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Agenda

Apologies and Chairperson's Remarks
Declarations of Interest

Action Sheet arising from Strategy, Policy and Resources
Committee Meeting held on 15 May 2025

[1 SPR-Action Sheet arising from 2025 05 15.pdf

To Agree Start Times for Strategy, Policy & Resources
Committee Meetings 2025-2026

[§ Strategy, Policy & Resources Committee Meetings 2025-26.pdf

Page 1

Page 3

For Discussion/Decision

5.0

6.0

7.0

Performance Improvement Plan 2025 - 2026
For Decision

[ SPR Cover Report PIP 2025-26.pdf
1 Appendix 1 - Performance Improvement Plan 2025-26.pdf

1 Appendix 2 - Consultation and Engagement Report 2025-26.pdf

1 Appendix 3 -Draft Objective Delivery Plans 2025-26.pdf

Directorate Business Plans

For Decision
[1 SPR Cover Report Directorate Business Plans.pdf

1 Appendix 1 - CX-CS Directorate Annual Assessment of Business Plan 2024-25.pdf

1 Appendix 2 - Chief Executive - Corporate Services Business Plan 2025-26 .pdf

Section 75 Statutory Duties Compliance: Revised Equality
Scheme - Five-year Review of Council’s Equality Scheme

For Decision

1 Report on Section 75 statutory duty compliance - Five-year review of Council's
Equality Scheme.pdf

Page 4

Page 7

Page 42

Page 53

Page 67

Page 70

Page 100

Page 131



1 Appendix |- NUDDC Revised Equality Scheme 2025.pdf Page 134

1 Appendix Il - Five-year review report for period 2020-2025.pdf Page 182

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

8.0 Lease of Lands at Drumaness Playing Fields
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 SPR 12 June 2025 Lease of Drumaness Playing Fields.pdf Not included

1 DDC095-G-1-11 Drumaness.pdf Not included

9.0 Lease of Cloughreagh Playing Fields
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 SPR 12 June 2025 Lease of Cloughreagh Playing Fields Bessbrook.pdf Not included

1 MAP_For Cloughreagh Playing Fields.pdf Not included

10.0 Lease of Lands at Lismore Park, Crossmaglen
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR 12 June 2025 Lease of Lands at Lismore Park Crossmaglen.pdf Not included

1 NMO057-G-1-00 Lismore.pdf Not included

11.0 Lease of Lands at Station Road, Castlewellan



12.0

13.0

14.0

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR 12 June 2025 Lease of Lands at Station Rd Castlewellan.pdf Not included

1 DDC037-G-1-00 Station Rd Cwellan.pdf Not included

Public Path Extension, Killeavy

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR 12 June 2025 Public Path Extension Killeavy.pdf Not included

1 2024-03-14 Killeavy -Mapped Routes.pdf Not included

Renewal of Licence for Advertising Hoardings, Newry
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR 12 June 2025 Renewal of Licence for Advertising hoardings at William St Not included
Newry.pdf
1 SPR Map June 2025 William St Newry.pdf Not included

Conacre Arrangements Rostrevor & Kilbroney

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR 12 June 2025 Conacre Arrangements for Lands adjacent to Rostrevor Not included
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16.0

17.0

18.0

[ Bppwidiy & -Hithrdaayljdagléadtosipayor Cemetery Map.pdf Not included

[1 NM248-G-1-20A Conacre Kilbroney.pdf Not included

Easement at Main Avenue, Derrybeg, Newry
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR 12 June 2025 Easement at Main Avenue Derrybeg Newry.pdf Not included

[ Drainage Bond 01 Map April 2025.pdf Not included

Camlough Lake Recreational Hub

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR - Camlough Lake Recreational Hub (002).pdf Not included

Newry Canal Restoration Works - Lock 6
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report Lock 6 Newry Canal.pdf Not included

1 Appendix 1 Lock 6 Newry Canal.pdf Not included

Castlewellan Treetop Walk - OBC

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report Treetop Walk Castlwewellan Forest Park.pdf Not included



19.0

20.0

21.0

22.0

1 Appendix 1 Treetop Walk OBC Executive Summary.pdf Not included

Kilkeel Lower Square and River Walk El Scheme

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report Kilkeel Lower Sq & River Walk.pdf Not included

1 Appendix 1 Kilkeel Lower Sq & River walk.pdf Not included

Digital Innovation and Regeneration Unit

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report Digital Innovation and Regeneration Unit.pdf Not included

1 Appendix 1- Digital Innovation and Regeneration Unit Structure.pdf Not included

Procurement of an ICT to progress Delamont Country Park
Development

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR Report Delamont Country Park.pdf Not included

[1 Appendix 1 Delamont Country Park.pdf Not included

Automated Charged Parking Installation

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR Report Automated parking system.pdf Not included



23.0

1 Appendix 1 Automated parking system.pdf Not included

Fleet Management

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR report - Fleet Replacement Programme Update June 2025_.pdf Not included

FOR NOTING Items deemed to be exempt under Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

24.0

25.0

26.0

Exempt Minutes of Mourne Mountain Gateway Project —
Programme Board Meeting 1st April 2025
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Minutes of Mourne Mountain Gateway Project - Programme Board Mtg 01.04.2025 Not included
(closed).pdf

Minutes of SFWG Working Group held 20 May 2025

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SFWG Minutes - 20.05.2025.pdf Not included

Draft Management Year End Accounts 2024-25
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



1 Management Accounts 202425 - SPR.pdf Not included

1 Appendix 1 - Draft Income & Expend.(By Director) at 31.03.2025.pdf Not included
[ Appendix 2 - Draft Income & Expend.(By Asst Director) at 31.03.2025.pdf Not included
1 Appendix 3 - Income & Expend. (By Expense Type) at 31.3.25 - Draft.pdf Not included
[1 Appendix 4 - Payroll Report as at 31.03.25 (Draft).pdf Not included
1 Appendix 5 - 202425 Summary Capital Spend v Budget.pdf Not included

27.0 Debt Write Off as at March 2025

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR - Debt Write Off - March 2025.pdf Not included
1 Appendix 1 - Debt write off.pdf Not included
1 Appendix 2 - debt write off.pdf Not included

28.0 Chief Executive Appraisal
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.
[1 Chief Executive Appraisal SPRC Report 2025.pdf Not included

For Noting

29.0 Compliance End of Year Report
For Information
1 SPR Report - Compliance Team 2024-25 Year End Report.pdf Page 192
[1 FOI-EIR- DP 2023-24 Stats.pdf Page 195

[y FOI-EIR-DP 2024-25 Stats.pdf Page 196



30.0

31.0

32.0

1 RM2324Stats.pdf

1 RM24-25 Stats.pdf

Planning Department Update
1 SPR - Planning Department Update June 25.pdf

Minutes of Mourne Mountain Gateway Project — Programme

Board Meeting 1 April 2025 and 2 May 2025

For Information

[ Minutes of Mourne Mountain Gateway Project - Programme Board Mtg 01.04.2025
(open).pdf

1 Minutes of Mourne Mountain Gateway Project - Programme Board Mtg 02 05
2025.pdf

Assessment of Community Wealth Building Actions and
Measures — Directorate Business Plans 2024-2025

For Information

1 Assessment of Community Wealth Building Actions and Measures Directorate
Business Plans 2024-2025.pdf

1 Appendix | - Assessment of Community Wealth Building Measures 2024-25.pdf

Page 197

Page 198

Page 199

Page 205

Page 210

Page 220

Page 223
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STRATEGY, POLICY AND RESOURCES COMMITTEE

Date

12 June 2025
14 August 2025

11 September 2025

16 October 2025
13 November 2025
11 December 2025
22 January 2026
12 February 2026
12 March 2026

23 April 2026

14 May 2026

6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
B.00 pm
6.00 pm

6,00 pm

Location

Mourme Room, Downshire Civic Centre
Mourne REoom, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Moume Roam, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Roam, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Roam, Downshire Civic Centre
Mourne Room, Downshire Civic Centre

Mourne Room, Downshire Civic Centra
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Report to: Strategy Policy and Resources Committes

Date of Meeting: 12 June 2025

Subject: Performance Improvement Plan 2025-26

Reporting Officer Josephine Kelly - Director of Corporate Services
{Including Job Title): | ;

Contact Officer Catherine Hughes — Head of Performance and Improvement
(Including Job Title): [Acting)

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The purpase of this report is to recommend the final version of the Performance
Improvement Plan 2025-26. This plan is supported by the Consultation and Engagement
Report 2025-26 and Delivery Plans which have been developed for each Performance
Improvement Objective 2025-28.

1.2 Part 12 of the Local Government (NI} Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Coundils are required to put in place
arrangements to secure continuous improvement in the exercise of their functions. Each
financial year, Councils are required to set performance improvement objectives for the
services they provide. The guidance states that performance improvement is more than
guantifiable gains in service output or efficiency, or in the internal effectiveness of an
organisation. Improvement should foous on activity that enhances the sustainable guality
of life and environment for communities,

1.3 The Performance Improvement Plan is a key strategic document which drives all
improvement activity across the organisation. It features within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0 Key issues

2.1 In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2025.

The Performance Improvement Plan 2025-26 is attached at Appendix 1, and includes the
following information:

« Performance improvement objectives 2025-26

s Statutory performance indicators and standards for economic development,
planning and waskte management

« Self imposed performance indicators, as outlined In the Corporate Plan 2024-27

2.2 The development of the pErfnrmanr:E |mpm'u~errrent ﬂl:ijEthf-EE 2025-26 is based on a
robust and reliable evidence base which includes:
= 764 responses 1o the Residents Survey (September 2022
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This was supplemeanted by an eight week public consultation and engagement process
around the proposad performance improvement objectives 2025-26, which took place
between 14 March — 0% May 2025 and consisted of the following elements:

=« 33 responsas to the survey on the draft performance improvement objectives,
published on the consultation section of the Coundil's website

« Engagement with 60 stakeholders through the Newry DEA Forum, Downpatrick
DEA Forum, Rowallane DEA Forum, Slieve Croob DEA Forum, Cedar Foundation
and Newry, Mourne and Down Youth Voice

Cwverzll, the feedback from the consultation and engagement process revealed that the
majority of respondents support the proposad performance improvemeant objectives, as
outlined in Appendix 2.

Objective Delivery Plans 2025-26

2.4

Delivery plans for each performance improvement objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Council will manage the
effective delivery of each objective, in terms of resources, risk management and
govemance arrangements. These plans are a ‘'work in progress” and will be reviewed and
updated on a continuous basis to support the delivery of each performance improvement
objective.

Recommendations

3.1

To consider and agree

= The Perfformance Improvement Plan 2025-26 (including the five performance
improvement objectives), Consultation and Engagement Report 2025-26 and
Objective Dalivery Plans 2025-26,

= That in order to meet the statutory deadline, authority is given by the SPR
committee to publish the Performance Improvement Plan 2025-26 before 30 June
2025, ahead of full Council ratification.

4.0

4.1

Resource implications

There are no financial resource implications within this report.

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined Impact upon, or connection to, specific
equality and good refations outcones

It is not anticipated the proposal will have an adverse impact upon equality of ]
oppartunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘fes NDD

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality ]
sCraened

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to |:|
equality screening prior to implementation

53 Proposal initiating consultation

Consultation will seak the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow |:|
adequate time for groups to consult amongst themsahves

Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) <]
Ralionale:

At the Strategy, Policy and Resources Committes meeting in March 2025, it was agreed to
implement an eight-week consultation and engagement process, in order to meet the
statutory deadline of 30 June 2025 for publishing the Performance Improvement Plan.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public service

ves DI wo [

If yes, please complete the following:

Fural Needs Impact Assessment completed E

7.0 Appendices

« Appendix 1 - Performance Improvement Plan 2025-26

»« Appendix 2 — Consultation and Engagement Report 2025-26
+ Appendix 3 — Objective Delivery Plans 2025-26

8.0 Background Documents

| Performance Improvement Plans 2020-21, 2021-22, 2022-23, 2023-24 and 2024-25
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Performance: [mprosement Plan 2025-26

Foreword

Welcome to Newry, Mourmne
and Down District Council’s
Performance Improvemeant
Plan 2025-26. Having
listened to our communities,
we are retaining all our
objectives for this year with
a number of new measures
and actions to support them
which we feel will benefit
both our people and place.
As we focus on the
continued revitalisation of
our district we can look
back and be proud of our
achievements.

The Council worked
determinedly to deliver
services and implement the
performance improvement
objectives, particularly in
the face of serious adverse
issues including Storm
Eowwyn which caused
damage and destruction
acrass our District,
particularly in our Forest
Parks.

Cur residents and visitors
continued to embrace their
health and wellbeing with
nearly 740,000 paid
attendances at our leisure
centres and over 20,000
participating across our
targeted health
programmes. We supported
100% of all community
clean up reguests and
tssued fixed penalty notices
to address environmental
crime in the district.

Through our economic
development programmaes,
we supported 233 local
businesses and sodal

Back to Agenda

enterprises and helped to
create 222 local jobs. We
also reduced the average
processing time of major
planning applications within
the District.

However, whilst much has
been achieved, there is still
more to do to make Newry,
Mourne and Down a great
place to live, work, visit and
invest in. Through this
year's performance
improvement objectives, we
will continue to focus on
what matters most to you -
improving the quality of our
teisure facilities and
services, confributing to the
growth of the local
economy, improving the
cleanliness of our District
and promaoting recycling,
improving our sustainability
by reducing our impacts in
relation to climate change
and improving the
performance of our
Flanning Service.

We remain committed to
working closely with
communities and partners
to deliver high quality,
efficient and effective
sarvices and will continue to
work hard to improve the
quality of life for all local
communities and build a
District we can all be proud
of.
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Introduction

Part 12 of the Local Government Act (ML) 2014 sets out a General Duty of
Improvement for local government, whereby all district coundils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
The Coundcil is required to set annual improvement objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises ‘improvemeant’ to mean activity that enhances the sustainable
quality aof life and environment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the

Council plans to make during 2025-26. Alternatively, they provide an overview of
how the Council will address the issues which matter most to local communities.,

The Performance Improvement Plan outlines the Council’s objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity, It represents the
Council’s commitment to achieving continuous improvement in the delivery of key
services.

Performance Improvement Objectives 2025-26

1. We will support the health and wellbeing of local people by
improving our leisure facilities and services

2. We will contribute to growing the economy by supporting
local businesses and job creation

3. We will improve the cleanliness of our District by
continuing to promote recycling and addressing littering,
fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These objectives have been developed within the context of the Business Planning
and Performance Management Framework, They are:

v | Linked to the Community Plan, Corporate Plan and Directorate Business Plans
* | Based on a robust and reliable evidence base, induding performance trends

e e et e Wbl

-:’:-i miﬂﬂiﬁl the seven StIT:ItEQ_iC aspects of imP—rﬂuemEHt

ey e g g e i E s i

| ¥ | Legitimate, clear, robust, deliverable and demonstrable

Ferfarmance Imorgvement Flan 202526
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Back to Agenda

Performance Improvement Objective 1
We will support the health and wellbeing of local people by

| improving our leisure facilities and services
Why this You told us that:
matters

« One of the top priarities for improving vour local area was
‘Improving people’s health and wellbeing (and reducing health
inequalities)

o 17% of our residents are not active for a single day each weel,

« The third most important heaith and wellbeing opportunity you
wiould like to see more of was "physical activity opportunities such
as leisure centres, gyms and sports facilities’

» Between 2018 and 2022 there has been an increase in the number
of residents satisfied with the leisure centres across the District,
however residents did comment on issues such as the need for
modernisation and improving deanliness

« 5% of respondents to our 2025-26 survey agreed with this
abjective

We know that keeping fit and active can help improve a person's health
and wellbeing both physically and mentally and the provision of leisure
facilities is key to achieving this. Newry, Mourne and Down District Council
plays a key role in helping local communities to live lang and healthy lives.
The Council remains committed to promoting physical, mental and
emotional weil-being and encouraging residents to make healthy and
informed lifestyle cholces and as part of this we nead to always be striving
to improve our lelsure facilities and offerings.

. Looking Back: i
L%

—
]

14

} 737,439 paid attendances across the & leisure facilities

) e el e
is
o L WWE [l |

®<

Recorded 156,333 visits across a total of 10 community trails.

S

10,050 memberships across the indoor leisure facilities

¢ | Progress is continuing on key Capital projects with support: from
= | Council's Estates and Capital Projects Team.

7~ | 20,421 people partidpating in targeted health programmes

F
i et
b

N o
AL,

Looking

Forwanrd: Whal Sustain the number of paid attendances at indoor leisure facilities.
wig Will do i « Continue to deliver a range of targeted, sustainable health
2025-26 programmes to encourage participation in physical activity.
« Prograss the leisure projects agreed within the Capital Programme
s Provide funding through financial assistance for capital projects for
sports clubs.
« Work towards Leisure-5Safe Accreditation for all indoor leisure
facilities
s Implemeant a ‘Mystery Visitor’ programme for Indoor Leisure

Ferfarmance Imgrovement Flan 2025-26
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' Hn:.;-..l we will measure
| SUCCass
Mumber of paid attendances
recorded at:
Mewry Leisure Canlra
Do Laisure Centre
Filkeel Leisure Centre
| &t, Colmans Sports Complex

| Newcastie Centre & Tropicana

| Cubdoor Swimming Comiplex
Ballymole Sparts and
| Wellbaing Centre

Mumber of people participating '
| in targeted health programmes |

Value of Financial Assistanoe
funding allocated Lo sports
| clubs

Mumber of [2isure cantre
| memberships

Mumber of capital leisune

projects progressed

Mumber of Play parks
| upgraded

What you will

see oy March

| 2026

| Alignment

e N B o

37
F, 7 . y w1 LA
IMMmunity Flan

MDEOVETE N
Responsible
Officer

effect

Ferformance Dmgrovement Flan 2025
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Strategic
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608,864 | 76B.842 737,439 ?' 757,500
183,224 ' 307,153 | 331,546 244,929 vV 335,000
| 1??;495 | -:4%..,9?:‘-3 258,473 273783 SN\ 275,000
66,987 69,797 | 63,811 @ 74,988 & 15,000
36,717 94,024 | 58,491 68,662 £\ 68,700
33,801 25517 | 27,765 39,128 j_"‘_l 47,800
10,309 15,365 | 27,756 35,949 _:f:‘ 36,000
Py 9,303 10,805 = 20,421 FAY 22,000
Mew meaasure £225,000
"-:-__.
9,234 9,823 10,050 A 10,100
Mew m.eamre 3 4 i‘l 2
Meaw Measure 2

757,500 paid attendances at our six leisure centres by the end of
2025-26

Increase in the number of people participating in targeted health
programmes o 22,000,

Increase the number of memberships being taken out to 10,100.
2 play parks upgraded

2 new build andfor upgraded capital leisure projects progressed,
Worlks to be commenced on Kilkes! centre upgrade.

Planning permission and contract tender agreed for Jennings park
upgrade

Financial assistance allocated for sports dubs to the valus of
£225,000 for capital projects.

Leisure-Safe Accreditation being worked towards for all indoor
beisure facilities,

‘Mystery Visitor’ Programme implemented and baseline established

Improve the health and wellbeing of everyone in the District.

All people in Newry, Mourne and Down enjoy good health and
wellbeing
Cut health waiting times

Sarvice
iveness Aovailability
Director: Active and Healthy Communities

Sarvice quality Fairmness

26
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Performance Improvement Objective2 =~ =~ =~ =~ == =
We will contribute to growing the economy by supporting local
businesses and job creation
Why this You told us that:
matters ¢« 'Improving skills, emplovability and job prospects’ was your top priosity
for improving the local area in the 2022 residents survey
= "Supporting local businesses, attracting investment and jobs' is in your
top three priorities for improvement
« Investment to grow the economy, create jobs and attract tourists is
the most important form of investment
«  69% of respondents to our 2025-26 survey agreed with this objective

Continuing to support and grow the economy of Newry, Mourne and Down
remains a key priority for the Council, Council continues to support the
growth of both new business start-ups and the growth of existing businesses
though the collaborative delivery of the Go Succeed Programme.  'Go
Succeed” is Northern Ireland’s go-to source for free expert business advice
focusing on the three pillars of starting, growing and scaling your business ar
business idea.

The NMD Labour Market partnership {LMP) is vital for delivery against skills
and employability, addressing economic inactivity, and supporting the up-
skilling and re-skilling of residents in line with the demand for skills. The LMP
has deliverad a range of employment academies, careers fairs and jobs fairs,
working closaly with key stakeholders across the private and public sector.

Delivery against the Belfast Regional City Deal investment areas continues,
with ambitions for job creation and the stimulation of private sector
investment across the district.

Council is leading on the implementation of a DfE "Regional Balance Fund”

establishing a Local Econamic Partnership which will develop an action plan

and deliver £4.5 milllon of investment over a 3-yvear period, that will drive the
_creation of good jobs, productivity growth, sustainability and decarbonisation.

Looking @ 175 new enterprises created as a result of support and 206 new jobs

Back: ~—  promoted through business start-up activity

What we did =/

in 2023-25 :'lT'- y 12 new social enterprise start-ups supported, and 16 new social
enterprise jobs created

i W

Dedivered several Make it Local campaigns throughout the District and

wider region. Make it Local is an initiative that is designed to

/- encourage people within the district to shop kocally and support local

= businesses. Artisan markets held in Downpatrick, Newcastle and

Warrenpoint continue supporting the local artisan and craft micro
businesses of the District,

Looking » Invest in the social economy through the Social Enterprise programme

Forward;

Ferfarmance Im@rovement Plan 2025-26
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What we will = Support the establishment of new businesses through the 'Go Succeed’
do in 2025-26 Programme
« Suppoart the growth of existing businesses and creation of new jobs
through the 'Go Succeed” Programme
» Invest in employability and skills through the implementation of the
LMP Action Plan.
« [nvest in the creation of good jobs, productivity growth,
decarbonisation and regional balance through the implementation of a
Local Economic Partnership action plan
How we will measure

| 2021-22 | 2022-23 | 2023-24 | 2024-25 . Slatus 202520
SUCCRsS Actua Aciual Actual Aiua Trend Target
| PR AL urt et L 1 L 1 —
| Mumber of social enterprise [
| L]
| start-ups supparted | A= ) . 12
| Mumber of social anterprise jobs F
| | crasted 13 | 12 . 14 I 16 | LA 12
| “Mumber of particlpants engaged | N
| across all "Go Succeed” activiy | e MEREIE _ 2 | = i
i‘-.lurnb-ér of Business plans
- craated for stark-up businesses 58 361 150 334 & 289
: and emplover enterprises | ; |
[ Mumber of jobs promated via -
' business start-up activity 21 hon e e | A 3
| Mumber of new enterprises
| creabed as a result of support i | i ik £ | @ *’—1 g
| Number of existing businesses | i
| supported to pragress grawth 373 220 351 221 ) ‘-.:F 220
[ anu:l scaling ambiGopns. [ (4 |
| What you « 289 business plans created for Start-LUp businesses and Ernpln',.f-Ef
will see by enterprises

March 2026

Onar 700 participants engaged across all Go Succead activity

= Support provided to 220 existing businessas to progress growth and
scaling ambitions

» 173 new jobs promoted via business start-up activity.

« 12 social enterprise start-ups supported and 12 social enterprise jobs
created

« Continued support for new and established local businesses

¢« Continued support for the growth of new employment opportunities

« Continued support to grow a labour market that is economically active

and prosperous

Alignment

Corporate Plan = Support the continued growth and development of our local economy
| 2024-27
| Community « Al people fram Newry, Mourne and Down benefit from prosperous

Flan communities

Programime far « Growa Giu:ul:uali',r Competitive and Sustainable Economy

Governmeant

7 aspects ol Strateqic ‘ ; Service ;

mprovement effectivensss i availability Innoverion
! g?; Eﬂmhle Director: Economy, Regeneration and Tourism

“Updated 'Go Succeed” programme target for the number of jobs promoted in Mewry Mourme and
Doz 173, Anamendment to the standard set out in the Local Govarnment (Performance Indicators
and Standards) Order (Morthern Ireland] 2015 & awaiting legislative passage and approeal

Ferfarmance Im@rovement Plan 2025-26
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Performance Improvement Objective 3 o
We will improve the cleanliness of our District by continuing to
promote recycling and addressing littering, fly tipping and dog

fouling incidents
Why this You bold us that:
matters  [Dog mess and dog fouling and rubbish or litter lving around are
wour top two parceived problems in your local area
» 6% of the residents surveyed were dissatisfied with the cleansing
service provided by the Council.
o 91% of residents said recycling is important to them, an increassa
of 5% on the 2018 residents survey figure.
» 75% of respondents to our 2025-26 survey agreed with this
ohbjective

Issues around street cleanliness continee Lo escalate largely as a result of
the increased number of illicit dumping, littering and dog fouling
incidents reported to the Council.

To imprave the overall cleanliness of the District, the Council is currently
reviewing cleansing operations to design a more effective maoded of
service provision, The Council also remains committed to collaborating
with partner erganisations and local communities to promote responsible
dog ownership, address issues around Ittering and illicit dumping and
generate local pride in having a deaner, greener District for everyone to

enjoy.
Looking Back: (g Issued 31 fixed penalty notices, 26 of which were paid
What we did in |
2024-25 icy | .
= | Supported 100% of community clean-up requests

—

A |33 environmental projects funded thrnugh_ﬂ:fe MI "Live Here Love
= | Here' Scheme with a total of £30,469.40 awarded to local groups

oy

L) | Anti-littering and responsible dog ownership campaigns rolled out

[

&

Maintained the rate of recycling, at 50.1%

Looking Address issues around recycling, litkering, illicit dumping and dog fouling
Forward: What | by:

we will do in « Continuing to implement the Enforcement Improvemeant Plan
202526 » Promoting responsible dog ownership through publicity and social

media campaigns

=  Encouraging residents to bring properly sorted surplus recyclable
waste to our Household Recycling Centres
Supparting local community clean ups
Continued implementation of a Paint Re-Use Scheme at a further
2 Household Recycling Centres

« Exploring options to determine levels of street cleanliness and
identify emerging issues and hotspots

= Rollout an environmental awarenass campaign displayed on
Council fleet highlighting simple messages on recycling, littering
and dog fouling

Waork In partnership with Keep Northern Ireland Beautiful to:
» Promote the 'Live Here Love Here' campaigns

Ferfarmance Im@rovement Plan 2025-26
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« Encourage community groups to "Adopt a Spot’
= Highlight the impact of littering on the marine environment

How we will measure 2021-22 | 2022-23 | 2023-24 | 2024-75 | Status | 2025-26
sUCCess Actual Actual Actuml AtuEl Trend | Target
Mumber of fixed penalty notices | | '
issued 118 110 25 31 100
i o e g o e ) _ _ JAY
Mumber of fixed penalty notices @
paid 100 a1 19 26 a0

| s |

Percentage of issued fixed penalty |

motices that are pald Mew meacure s
Percentage of community clean !
up requests supported | Mew measure 100%: | ; 20%
Mumber of 'Live Here Laove Herg' | Mo
i paiones | 18 10 g 15 Y i
The percentage of household ) 0% by
waste collected by District 50.1% L 2030
Councils that is sent for recycling | oo | 498% | S01% | ) ae) | (5% by
2025)
The amount of biodegradable f=
: (a2 <2(,954
Local Authority Coflectad 2685t | 2,319t 937t 366t e tonnes
Murnicipal Waste that is landfilled Q3 A | oisan
The amaunt of Local Authaority 63,045t | Mo
Collected Municipal Waste arisings | 97236 | 82842t | BHE3EL - 1) o) | target
What you will » Increase in the number of fixed penalty notices issued and paid
see by March » Responsible dog ownership and reduced levels of dog fouling,
2026 littering and illicit dumping
o Improved opportunities to report litbering, dog fouling and illicit
dumping
«  Reduction in the disposal of paint from our Household Recyeling
Centre sites

Cpportunities to engadge in community clean ups
Increased awareness of environmental messaging on issues
including recycling, dog fouling and litkering

« A cleaner, greener District, with improved civic and community

pride
= Street cleanliness inspection systems identified for use within
Council
Alignment |
Corporata Plan =  Protect and enhance our environment 1o secure a sustainable
2024-27 | future

All people from Newry, Mourne and Down benefit from a clean,

SOMTERTY, P auality and sustainable environment

Prograrmme for .
Government _ Protecting Lough MNeagh and the Ervironment

7 aspects of Strategic Service |

mprovement | effectiveness | availability | Innovation _ Sustainability
Besnonalhie Director: Sustainability and Environment

*The Q1-03 2024-25 ¢aba for the stalubory wasle management performesce indicators remains prosisiong’ and
will b finafised when the year-end data is validaled aad published by DAERA,

5T he 209-20 NI Landfill Afowsarice Scheme (NILAS) target hias been included as the Councl awaibs rmiore up Lo
dafe targets from DAERA.

Ferfarmance Im@rovement Plan 2025-26
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Performance Improvement Objective 4

Back to Agenda

Why this
matters

Looking
Back:

What we did in
2124-25

We will improve our sustainability and reduce our impacts in
relation to climate change.

You told us that:

s Managing waste, reducing climate change, investing in renewable
energy etc. was important to you,

« Green technology skills were the second most important training
support neaded to improve the growth of resident employability,

= 91% of residents said recycling is important to them, an increase
of 5% on the 2018 residents survey figure.

= 59% of respondents to our 2025-26 survey agraed with this
objective

Qur climate is changing, and we need to prepare. Greanhouse gas
emissions cause the Earth's atmosphere to hold more radiation from the
sun which increases the overall temperature of the planet. This change in
temperature is altering our climate and causing one of the greatest
threats of our time. In October 2019 Newry, Mourne and Down District
Council declared a *Climate Emergency”,

MMDDC is acutaly aware of how intrinsic sustainability and care of our
district i= to its future. Within our new Council structure, a Sustainabiliby
Department has been created. This is led by a dedicated Assistant
Director with responsibility for issues such as Energy, Council Fleet,
Facilities Maintenance and Biodiversity.

Environmental sustainability has become a key objective in the
development of our capital projects, providing economic growth for the
region in an inclusive and sustainable way. Newry, Mourmne and Down
District Council aims to embed the ethos of sustainability throughout its
operations and to provide leadership for the community.

The Council also forms part of the Local Government Climate Action
Metwork which is helping to deliver the NI Climate Change Adaptation
Programme, This network will enable us to collabarata with other
Councils and relevant statutory partners [o develop a strateqic approach

| for climate action.

F9% of Council fleet younger than 8 years old
(L) | 2024-24 fleet replacement programme completed

< | Progressed the development of a Climate Change and
| Sustainable Development Strategy

Biodiversity Strategqy 2024-30 approved and launched

L;:'j Continued the development of a Climate Change Adaptation Plan

Looking
Forwanrd:
What we will
da In 2025-26

Address issues around climate change and sustainability by:
= Completing the draft Sustainability and Climate Change strategy
ready for consultation, review, approval and then publication,
Publishing the Council’s Climate Change Adaptation Plan
= Implementing the newly published bodiversity strategy 2024-30
« Complete and implement the Council’s Tree Strategy

Ferfarmance Im@rovement Plan 2025-26
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= Supporting the continued implementation of new Electric Vehicle
(EV) charging points

» Undertaking a basetine assessment of the Council’s carbon
footprint and renawable energy output

» Review the Council’s active travel master plan alongside
colleagues in the ERT Department

« Continue to implement Council's fleat replacement programme

= Preparing the Climate Change Mitigation Report in accordance
with The Climate Change {Reporting Bodies) Regulations
(Morthern Ireland) 2024

How we will measure 2021-22 | 2022-23 | 202324 ' 2024-25 | Status | 2025-26

SUCCEsSS Actuan Atual Acties| Actual Trand Target
| Carbon footprint of Council estate |  To be established L j—a—1
_Renewable energy generation . To be established pL e | a
Energy Consumption baseline . Te be established | £

Percentage of Coumcl Aeat

vourer than 8 years Mew moasure 7505 T ,ﬁ, B5%

Mumber of vehicles within the

Coundil flieet That have an Mew measure 1 1 @ 10

alternative fusl source

Niimnes of theee plaiiteed o Newr measure 2,800 257 (5) 2800

Coundl managed estate

?ﬁ:‘:ﬁ;iﬂ?ﬁm] SRR BY . MNew measure 20 0 @ i8
What you = Publication of the Council’s Climate Change and Sustainable
will see by Development strategy and Climate Change Adaptation Plan
March 2026  [mplementation of the new Newry, Mourne and Down Biodiversity
Strateqy (2024-2030)
= Publication of Council’s Tree Strategy
« 2800 new trees planted across the District
s (Carbon baseline established for Council estate
« FRenewable energy baseling established for Council estate
= Energy consumption baseline established for Council estate
» Increase in the percentage of younger, less poliuting vehicles
within the Council flest
= A reviewed Active Travel Master plan
» Mew electric vehicles operating within Coundl| fleet
Publication af the Climate Change Mitgation Report in accordance
with The Climate Change {Reporting Bodies) Reqguiations
=== (Northern Ireland) 2024
Alignment
Corporate Plan « Protect and enhance our environment o secure a sustainable
20247 000 fobgre
Community = Al people from Mewry, Mourne and Down benefit from a cdean,
Hign quality and sustainable emvironment
Programme for = Protecting Lough Neagh and the Environment
zovernment
7 aspects of Strateqgic . S
mprovement affactiverass Efficiency Innovation Sustainability
Responsible ;
Officer Director: Sustainability and Environment

Ferfarmance Im@rovement Plan 2025-26
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Performance Improvement Objective 5

We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service
Improvement Programme

Why this
matters

Delivering a moare efficient and effective Planning Service for customers is a
key priority for improverment for the Council. Planning plays a significant
role in promoting sustainable development, regeneration, economic
prosperity, investment and job creation for present and future generations
of our District, 72% of respondents to our 2025-26 survey also agreed with

this objective.

The new paortal, which launched in December 2022, allowing customers to
submit applications cnline and track live planning applications, i now fully
operational and amendments and changes remain ongaing as per agreed
sbructures.,

Work continues on the Planning Improvement Programme and following
discussions with SOLACE and DFI, the programme will be reviewed and
updated during 2025-26 to be more reflactive of the challenges currently
facing planning across NI.

Staff retention and recruitment remains challenging with vacancies
remaining in the planning team across all functions as per agreed
structures, Recrultment remains ongoing. This has had, and continues to
have, a significant impact on targets and performance. This remains a
pricrity for Coundil and Senior Management with ongoing review and
manitoring.

The Council has not yet achieved the statutory standards for 2024-25 but
remain committed to delivering further improvements and providing a high-
guality zervice to all customers,

Looking
Back:

What we did
between April-
December
2029

45.1% of live enforcement cases in the system longer than 2 years,
which is below the regional average of 70.3%

®

Average processing time of 45.2 weeks for local planning
applications, which is above the regional average of 19.2 weeks

®

Average processing time of 34.6 weeks for major planning
applications, which is better than the regional average of 39.7 weeks

Recelved 878 local planning applications, which is the third highest
across Morthern Ireland

Looking
Forward:
What we will
do in 2025-26

= Reduce the number of live planning applications and enforcement
cases which have been in the system for over 12 months.

« Ongoing work with agents and architects to improve the standard of
planning applications submitted.

» Support employess to defiver service improvements through ongoing
training, capacity building and "planning surgeries.’

= Launch the Draft plan Strategy by Q2 2025-26

Ferfarmance Imgrovement Plan 2025-26
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’ H124-25
2021-22 | H022-23 | 2023-24 Status | 2025-26
How we will measure success Athisal Atual | Actuad E;?j Trend | Target
Ava‘;lge pn:rl:v_ﬁs'l!'lg bme for local @ <15
planning applications [wesks) 153 216 337 45 2 v it
Average processing time of major '@_ 3
planming applications {weeks) 4.8 g9 154.8 4.6 ,-'i"-, PR
Percentage of planning enforcement @
casas progressed within 39 weeks 46.5% 58.6% o, 0% 45, 1% AV F0%
Mumber of planning applications in @
the system for 12 maonths or more® 187 2IB 352 437 v 150#
Mumber of planning applications in )
the system for 12 months or less® B25 234 1,154 1,052 & 0=
Mumber of enforcemant cases in tha @
systam 12 manths or more® G 113 503 554 5493 A A50¥
What you « A more efficlent and effective planning service
will see by » Improved processing times for local and major planning applications
March 2026 « Improved processing times for planning enforcement cases
= Reduction in the number of live planning applications and
enfarcament cases in the system
« An empowered and motivated workforce
» Increased confidence in the Planning systam
» Sustainable development and regeneration of the District
= Commencement of public representation on the Draft Plan Strategy
Alignment
Corporate Plan . . ,
202427 »  Deliver sustan.nal::le services o
Community = Al people in Newry, Mourre and Down benefit from prosperous
Plan | communities
Programme for  Provide More Social, Affordable and Sustainable Housing
Government » Reform and Transformation of Public Services
7 aspects of Strateqic Service . : ;
improvement | effectiveness | availability | >emioeaualty | Efficency
g‘r;m:smh Director: Economy, Regeneration and Tourism

*Tha 202526 targets have been carred forward from 2024-25.

Ferfarmance Imgrovement Flan 2025-26
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local people by
improwving our leisure
fadlities and services

in the dislrict

enjoy good health and
wellbeing

Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Outcome(s)
We will support the Imprave the health and | All people in Newry, Skrategic effectivensss
health and wellbeing of | wellbeing of evervone | Mourne and Down Service guality

Service availabiliby
Faimess

dog fouling incidents

We will imnprove aur

Pratect and cahance

all peoale from Mewry,

We will contribute to Suppart the continued | Al people from Mewry,  Strategic effectivensess
growing the economy | growth and Mourne and Down Service quality

by supporting local development of our benefit from Service availability
businesses and job local economy prosperous Innavakion

creation communities

Wie will improwve the Protect and enhance Al people from Mewry,  Strategic effectiveness
cleankiness of our our environment to Mourne ard Down Service availabilivy
District by continuing secure a suskainable benefit from a clean, Innavation

to promote recycing fubure queality ard sustainable  Suskainability

and addressing Ervironeent

littering, flv tipping and

 Strategic Effectiveness

Flanning Sarvice
Improvement
Frogramme

Ferfarmance Im@rovement Flan 2025-26
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sustasnability and our environment to Mourne and Down Efficiency

reduce our impacls in secure a sustainable benefit from a clean, Innowation

refation to climate future quality and sustainable  Sustainahdity

change amvironmant

Wi will improve the Deliver custainable All pecple in Newry, Strategic effectiveness
processing tmes of SEFVICES Mourne and Down Service avallabiliny
planning applications benefit from Service guality

and enforoement cases PrOSperous Efficiemncy

by implementing the communities




Agenda 5.0 / Appendix 1 - Performance Improvement Plan 2025-26.pdf Back to Agenda

Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the
results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Statutory Performance Indicator

Economic Development
ED1 The number of jobs promoted through business =155
start-up activity 173*
(xdated targat)
Planning
F1 The average processing time of major planni
appllcatinngs : ki ki = <Al weaks
P2 The average processing time of local plannin
appllcaﬂtar'lgs § K § ; %13 Weeks
P3 The percentage of enforcement cases processed 20%
L within 39 weeks
Waste Management -
W1l The percentage of household waste collected by 70% by 2030
District Councils that is sent for recycling (including Interim: 55%
waste prepared for reuse) by 2025
W2 The amount {tonnage) of biodegradable Local 20,954
Authority Collected Municipal Waste that is landfilled tonnes
{2019-20 target)
W3 The amount (tonnage) of Local Autharity Collected
— _Mynlcjpﬁl_‘-!{;sﬁaﬂ%a__. PR | 85,500 tonnes

*Updated "Go Succeed’ programme target for the number of _}Elhﬁ- pr-::un'inted_in Mewry Mourne and
Donamz 173, An amendment to the standard set out in the Local Government (Performance Indicators
and Standards) Order (Northern Treland) 2015 i awaiting legislative passage and approval.

The Council has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

= Inclusion within the Performance Improvement Plan, with progress being
monitored on a bi-annual basis by the Strategy, Policy and Resources
Committee and Audit Committee.

» Inclusion within Directorate Business Plans, with progress being monitored on
a bi-annual basis by the relevant Council Committee,

» Data submissions to Government Departments, with reports being issued to
monitor the performance of each Council, outlining regional trends and
comparisons.

Ferformance Imorovement Flan 2025-26
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Self-Imposed Performance Indicators

The Council has identified the following self-imposed performance indicators to
measure progress in delivering the Corporate Plan 2024 - 27,

Draft Enrj:ui'a'te'

Objective

' Draft Measure of Success

Support the continued
growth and
development of our
letal economy

MNumber of jobs created and businesses supported

thrnugh Council programmes

MNumber of jobs promoted through business start-up
activity

Amount of investment secured and distributed by Council

Improve the health
and wellbeing of
everyone in the district

MNumber of people participating in targeted health
programmes

Back to Agenda

ML mber of attendances at Coundcil indoor |E!ISL.I1'E facilities

Number of users of cummunit'y' trails

Protect and enhance
our environment to
secure a sustainable
future

Level of street cleanliness across the District (Keep
Morthern Ireland Beautiful Street Claanlmess Index)

PSR EE AT

Level of compliance with Sustainable Dmfeh:uprnent Duty

Percentage of waste recycled

which promote our
culture, heritage and
environment

Percentage of EV charging points
Support regenerative _Eevel of visitor spend L
tourism opportunities | Number of overnight stays

Level of visitor satisfaction

Mumber of visitors to Council’s Arts Centres and
Museums

Empowering
communities to play
an active part in civic
life

Percentage of residents who agree that their local area is
a place where people from different backgrounds get on
well together

Percentage of residents who agree the Council consults
with, and listens to the views of local people

Percentage of residents who feel they can have a say on
how services are delivered in their local area

MNumber of financial assistance projects funded.

MNumber of people accessing the Ethnic Minority Support
Office services

Develop and revitalise
our district

Mumber of BRECD projects delivered.

Mumber of small settlement schemes delivered.

Mumber of new/upgraded public conveniences.

Deliver sustainable
senvices

Leve| of citizen satisfaction.

Compliance with the Duty of Improvement.

Ferformance Imorovement Flan 2025-26
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‘Mumber of users registered to Council '-:nrparate social
mediachannels.
_ | Number of visits to Council's corporate website.
Represent the voice of | Compliance with the Duty of Community Planning
the District with our | Percentage of residents who are satisfied with their local
partners area as a place to live

Mumber of training events provided to elected members

The Council has put in place the following arrangements t© monitor progress against
the self-imposed performance indicators:

= Inclusion within the Performance Improvement Plan, with progress being
monitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Performance.

= Some performance Indicators are included within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the relevant Council
Committee.

These performance indicators are aligned to community planning cutcomes. This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future.

Ferfarmance Imgrovement Plan 2025-26
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Identifying the Performance Improvement
Objectives 2025-26

All the five performance improvement objectives 2025-26 have been carried forward
from 2024-25, as they remain relevant and meaningful. A number of changes and
additions have been made however, to the actions and measures that support these
objectives. They have been developed, reviewed and updated in close liaison with
Elected Members, Senior Management Team, Corporate Management Team and
employess across the organisation. Each objective is underpinned by a suite of
‘supporting actions’, ‘measures of success’ and outcomes for stakeholders. They are
clearly aligned to the Community Plan and Corporate Plan 2024-27, as well as other
regional and local plans, particularly the Council’s Business Plans which have been
develaped by each Directorate. These plans influence and guide the overall
direction of travel for the organisation.

= Programme for Government 2024-2027

= Community Plan for Newry, Mourne and Down 2017-2030, Priority Action
Areas and District Electoral Area (DEA) Action Plans

=  Mewry, Mourne and Down District Council Corporate Plan 2024-27

« Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

 Annual Directorate Business Plans 2025-26

The Council has also taken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

= The Morthern Ireland Audit Office Audit and Assessment Reports and
‘proposals for improvement’, which are currently being progressed

» The Assessment of Performance 2024-25, including progress against
performance improvement objectives, measures of success within the
Corporate Plan 2024-27 and statutory performance indicators and standards
for economic development, planning and waste management.

The reasons for objectives being carried forward and/or amended are detailed in the
table below:

Ferfarmance Im@rovement Flan 2025-26
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Community Plan for Newry, Mourne and Down
The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together', the Community Plan provides a framework for collaborative

working to deliver positive change for our communities, and sets out the following long term
overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where
everyone has a good quality of life and access to opportunities, choices and high
quality services which are sustainable, accessible and meet people’s neads’.

The Community Plan sets out the following five positive outcomes:

Our Qutcomes

Thiess are the pesslive oulbiomes we 3l wih 1o s ih our communty

Performance: [mprovement Flan 2025-26 24
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Newry, Mourne and Down District Council Corporate Plan 2024-27 m

The Corporate Plan 2024-27 sets out the following mission statement and eight strategic
objectives:

Council Mission Statement

To deliver sustainable services and ampower our communities through transparant
governance and collaboration’

Council Strategic Objectives

i Iw |
- Pa Yr
Support the continued growth and Improve the health and wellbeing of
development of our local economy averyone in the district
=0 0.8
Protect and enhance our environment to Support regenerative tourism
secure a sustainable future opportunities which promote our culture,

heritage and environment

s =1

= ] =
. - 1iid
. 13

Empowering communities to play an Develop and revitalise our district
active part in civic life

280 -
Deliver sustainable services Represent the voice of the district with
our partners

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI) 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness

Service guality

Service availability

Fairness

Sustainability

Efficiency

Innovation

Perfarmance [mprovement Plan 2025-26 25
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The table below outlines how Newry, Mourne and Down District Council’s performance E
improvemeant objectives 2025-26 are aligned with the seven specified aspects of improvement:

Seven Aspects of Improvement

Firy
.8 £ 3 £ :
g8 & § § 3 2
=
Performance Improvement Objective E E g8 = 3 F E
E = w . £
e b = ﬂ i
L a E LA
A
We will support the health and wellbeing of local 7 ol e | o
pecple by improving our leisure facilities and services
We will contribute to growing the econamy by _, = o
supporting local businesses and job creation
We will improve the deanliness of our District by & o & »
continuing to promote recycling and reducing
littering, fly tipping and dog fouling
We will improve our sustainability and reduce our v e B B

impacts in relation to climate change

We will improve the average processing times of
planning applications and enforcement cases by v v | v v
implementing the recommendations from the
Planning Service Review

The Council has also assessed the performance improvement abjectives against the following
criteria, and considers them to be:

Legitimate

Clear

» Robust

Deliverable

Demonstrable

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 requirements of the Northern Ireland Act (1993), whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvement Plan has been subject to an equality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2025-26 is not subject o
an equality impact assessment, with no mitigating measures required.

In accordance with the Rural Needs Act Northemn Ireland (2016), the Council has given due regard

to rural needs by carrying out a Rural Needs Impact Assessment of the Performance Improvement
Plan 2025-26.
Performance: Improvement Blan 2025-26 5
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Consultation and Engagement

The Council is committed to listening to local people and taking on board their views. Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
including Elected Members, residents, local businesses and community planning partners to put
forward their views on the proposed performance improvement objectives,

The Council website was host to the consultation and engagement process. Under the
consultations section of the website, an electronic survey in relation to the draft performance
improvement objectives 2025-26 was published and promoted. The consultation and engagement
process was promoted further through the Coundil’s social media channels and dirculated to key
internal and external stakeholders.

The averall consultation and engagement process resulted in 33 completed surveys and
engagement with 60 stakeholders through the Newry DEA Forum, Downpatrick DEA Forum, Slieve
Croob DEA Forum and Rowallane DEA Forum, Newry, Mourne and Down Youth Voice and the
Cedar Foundation. These responses have been supplemented by the input of 764 respondents to
the Residents Survey in 2022,

Efectronic documentation, survey on the draft performance |  Survey: 33 responses
improvement objectives 2025-26 on the consultation
section of the Council website

Engagement with the: 23 consultees

« Section 75 groups, including the Newry, Mourne
and Down Youth Voice and the Cedar Foundation

Engagement with :
37 members
« 4 DEA's across the District
Residents Survey (September 2022) 764 respondents

Performance: [mprosement Plan 2025-26 27
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The consultation responses revealed support for the proposed performance improvement
objectives, with the majonity of respondents agreeing with each of the five objectives. m

Agreement on Performance Improvement Objectives 2025-26

1.5 will supgort the health and welfbeing of local
peaple by impraving aur leisure faciities ard_

2o vl cantribute to growing the aconamy by
suppreting locad basinesses and ok oraatian

W vl improwe the cleanliness of our Distrect by
coptinding Lo proemgte recydling and -i“‘:ldrE'ﬁ":ll'lE...

4 Wi will improwe gur sustainability and reduce car
Imazcss In rolaticn ta climaie chargeo

Soe will inearave the precessing times of planning
applications and enfercement cases by,

il

(=]

5 b1 15 20 25 a0

0 ARree @ LNSARrER

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2025-26, and will be

addressed through the Performance Improvement Plan, and as part of the Council's business
planning process.

Performance: Improvement Blan 2025-26
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Achieving Continuous Improvement

Transforming and improving how the Council delivers services is a key objective within the
Corporate Plan. Newry, Mourne and Down District Council is committed to developing a "can do’
culture, where managing performance and achieving improvement is everyone’s responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following five draft

core values:

What this means:

Respect We will demonstrate respect for all people in our attitudes,
behaviours and working relationships.

Transparency We will be transparent in how we make decisions.

Excellence We will take pride in our work and be passionate about the
standards we strive to achieve,

Integrity We want the people of our district to trust us to do the right
thing.

Accountability We will be accountable to the public for our decisions and
actions. We will be accountable for how we plan and use
resources sustainably.

The Council has put in place a number of frameworks and systems to drive forward continuous
improvement and facilitate a performance improvement culture. These include the Business
Planning and Performance Management Framework, Policy Development Framework, Equality
scheme, Governance Framework and Risk Management Policy.

The Council also assesses how performance compares with other Councils. Newry, Mourne and
Down District Council is working with the Assodiation of Public Service Excellence to benchmark
performance against the performance of Councils across Northern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, to help identify and
address future areas for improvement,

The Performance Improvement Plan underpins the Council’s overall approach to effective
performance management. It supports the Council in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the continued implementation of the Business
Planning and Performance Management Framework.

Perfarmance [mprovement Plan 2025-26 25
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Business Planning and Performance Management
Framework

The Councils Business Planning and Performance Management Framework drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement objectives are being delivered, with the primary goal of making life better for our

alizens.

AEIALITT OF LI
LTI 10N LCEEE
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achirve e of corterun®y Elannm  outeres del
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Councils
overall direction of travel and guides all activity within the organisation. Cormmunity planning
outcomes and corporate objectives are cascaded across the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Flanning and Performance Management Framework, in order to
ensure performance is measured, monitored and evaluated on a continuous basis.

During 2025-26, the Council will continue to progress and mainstream the development,
implementation and review of Service Plans and roll out of Individual Performance (People
Perform Grow), both of which seek to demonstrate the 'line of sight’ between the work of
employess and how they contribute to the achievement of community planning outcomes and
corporate objectives.

Through the Business Planning and Performance Management Framework, the Council will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Council's progress in improving
the quality of life for local communities.

The table below provides a description of the various plans and strategies that form part of the
Council’s Business Planning and Performance Management Framework.

Cormmunity The Community Plan for Newry, Mourne and Down sets out the long-term
Plan vision for improving the economic, social and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Priority Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level,
Progress in implementing the Community Plan is reviewed on a biennial
basis.

—r

Corporate Plan | The Caorporate Plan 2024-27 sets out the proposed vision, values and
strategic objectives for the Council. Each strategic objective is
underpinned by 'supporting actions” and ‘measures of success’. Progress
in delivering the Corporate Plan is reported annually through the
Assessment of Performance.

Thematic The Council has put in place a number of Thematic Plans and Strategies
Plans and to support the implementation of the Community Plan and Corporate
Strategles Plan, including the Performance Improvement Plan, Medium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
work acrass the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,

corporate objectives and performance improvement objectives,

Directorate Business Plans include suites of key performance measures to

Performance: [mprosement Plan 2025-26 M



Back to Agenda

measure progress and drive continuous improverment, with performance
being monitored and reviewed bi-annually by the relevant Committee,

Service Plans | Service Plans and Improvement Projects are operational and set out the

and direction for service areas across the Council. They outline how each
Improvement | service contributes to the delivery of community planning outcomes,
Projects corporate objectives and performance improvement objectives, include

key performance measures and provide a mechanism to manage
performance consistently across the organisation.

People The Council recagnises the significant role employees play in contributing
Perform Grow | to the achievement of the Community Plan, Corporate Plan, Thematic
Plans and Strategies, Directorate Business Plans and Service Plans.
People Perform Grow demonstrates the link between the work of
employees and how they contribute to the achievement of key plans and
sirategies, as well as the outcomes experienced by local communities.

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below,

Performance: [mprosement Plan 2025-26 32
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Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key stakeholders is
very important, as it facilitates transparency, accountability and improvement in everything the
Council does. The governance arrangements to develop, monitor, report and review the Council’s
progress in implementing the Performance Improvement Plan 2025-26 are outlined below:

+ Approval of the annual Perdormance improvement Plan
+ fAid yrar progridis report
\ " Annual p!l'fﬂll'l"l:l-l‘l‘.'! AsLgaLiment

e

et
(' strategy, Policy and Eesources Commities 1
= Scrufiny, challenge and approval of the anmeal Performance iImprovement Plan
= Mid year progress regort
|, = Annual performance assessment .
N
~\

Audit Committee

+ Prowide assurance that performance management arrangements are robust and effective
+ fdid yEar progress report
= Annual periommande asscssment I,

i

senior Management Team
= Lead the development of the annual Performance Improvement Plan

= Mid year progress report
= Anngal perfonmande asseisment

A

The Council must publish an Assessment of Performance by 30 September 2025 which will provide
an overview of how the Council has performed during 2024-25. The Assessment of Performance
will be published on the Council's website and is supplemented by the Mid Year Progress Report
for the Performance Improvement Plan 2025-26.

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. Subject to the General
Duty of Improvement being met, the Northern Ireland Audit Office will issue a Letter of Assurance
to both the Council and Department for Communities.

Performance: [mprosement Plan 2025-26 33
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How to Propose New Performance Improvement m
Objectives

Mewry, Mourne and Down District Council welcomes your ongoing feedback on the performance
Improvement objectives 2025-26, as well as any suggestions you may have on how services can

be improved in the future,

The Council can be contacted in the following ways:

In writing: Catherine Hughes
Head of Performance and Improvement (Acting)
MNewry, Mourne and Down District Council
O’'Hagan House
Monaghan Row
Mewry
Co Down
BT35 8D]

Telephone: 0300 013 2233
Email: performance@nmandd.org

Perfarmance [mprovement Plan 2025-26
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Serving Down

and South Armagh

Q330 137 2000 (Council)
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Oifig an Idir Oifig Dhin Padraig

Newry Office Dowmnpatrick Office

O'Hagan Houss Cxnnshire Crdc Contre
Eanaghan Row Davnahire Extate, Ardglass Road
Mawry BT35 800 Davenpalzick BTH 660
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Newry, Mourne and
Down District Council

Consultation and Engagement Report on
the Performance Improvement Objectives
2025-26

Comhaivbe Ceantair
9 an Itir, Mbyirn
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A Newry. Mourne

and Down
District Council
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Introduction

The Local Government Act (NI) 2014 sets out a General Duty of Improvement,
whereby all Districk Councifs must put in place arrangements to secure continuous
improvement in the exercise of their functions and st performance improvement
objectives for each financial year. Each Council also has a statutory duty to consult
key stakehaolders on the proposed performance improvement objectives.

The five draft performance improvement objectives were considered and approved
by the Strategy, Policy and Resources Committee in March 2025. This was followed
by an extensive consultation and engagement process which encouraged key
stakeholders, including residents, Elected Members and partner organisations to
have their say on the proposed performance improvement objectives.

This report provides an overview of the consultation and engagement methodology
and an analysis of the responses which were received.

Consultation and Engagement Activity

Between 14 March = 09 May 2025, Mewry, Mourne and Down District Council carried
out an eight week consultation and engagement process with key stakeholders on
the draft performance improvement objectives 2025-26, with pre-engagement
consultation also carried out through the following mechanisms:

= Electronic survey and documentation on the consultations section of the
Council website, which was promaoted through the Council’s social media
channels
= Public Notices in local newspapers
= Engagement with the following stakeholders:
- Newry DEA
- Slieve Croob DEA
- Downpatrick DEA
- Rowallane DEA
= Mewry and Mourne and Down Youth Voice
- Cedar Foundation

This process was further supplemented by the consultation and engagement which
was carried out to support the development of the Corporate Plan 2024-27.

» Fesidents Survey (September 2022)

= Consultation and engagement on the Corporate Plan 2024-27 (March — May
2024)

« Consultation and engagement on the draft Performance Improvement
Objectives 2024-25
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Analysis Methodology

A total of 33 surveys were received in response to the consultation and engagement
on the Council's draft performance improvement objectives 2025-26. Respondents
were asked whether they agreed or disagreed with the draft performance
improvement objectives and if they had any comments to make regarding each
objective., Respondents were also asked to put forward their suggested priorities for
future improvemeant.

In carrying out the quantitative and gualitative consultation and engagement, a
structured process was used to capture responses around each of the five draft
performance improvement objectives 2025-26. This was supplemented by an
engagement process with 60 key stakeholders, as outlined below:

Consultation and Engagement Details

Newry DEA Forum 11 participants — 01 May 2025 I

Downpatrick DEA Forum 12 participants — 08 April 2025

Rowallane DEA Forum 8 participants - 24 April 2025

Slieve Croob DEA Forum b participants — 25 April 2025

Newry and Mourne and Down Youth 14 participants — 06 May 2025

Voice

Cedar Foundation User Forum 9 participants — 08 April 2025

Residents Survey (September 2022) 764 residents aged 16+ with quotas
applied for age, gender, social class and
District Electoral Area

Consultation and Engagement Findings
Analysis of Findings

Responses to the draft performance improvement objectives 2025-26 have been
received from residents, elected members, local community organisations, statutory
organisations and others including those that work in and visit the districk. There
has been a positive response o the five proposed performance improvement
objectives, with the majority of respondents agreeing with each objective,
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Agreement on Performance Improvement Objectives 2025-26
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Residents Survey (2022)

These findings are further endorsed by the results of the Residents Survey which
indicate that the performance improvement objectives broadly address the top
improvements identified to make somewhere a good place to live.

» The local economy, health and wellbeing, housing, infrastructure, public
transport, protecting the environment, climate change and managing waste
are amongst the top priorities for improvement.

= Supporting communities, educational provision, accessible leisure centres,
accessible arts centres/theatres and museums and opportunities for
volunteering are amongst the lesser priorities for improvement.

Top priorities for Improving the local area
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These findings are further reinforced by the fact that residents identify dog mess
and littering as the top perceived problems in the local area.

Perceived problems in local areas
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You Said, We Did - Overview of Consultation Feedback
Performance Improvement Objectives

An analysis of the consultation and engagement findings indicates that the issues
raised will be addressed through the proposed 2025-26 performance improvement
objectives, 'supporting actions’ and 'measures of success’, or as part of the Council's
business planning process. An overview of the amendments and revisions that have
been made to the performance improvement objectives, throughout the consultation
and engagement process are highlighted below.

You Said We Listenad We Did

We will support

the health and

wellbeing of local Included a new

people by measure on ‘Value of

improving our Financial Assistance

leisure facilities funding H||UthEd to

and services sports clubs
Included a new
measure on 'The
number of play parks
upgraded
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The CEDAR user
forum which were
consulted on the
draft performance
objectives raised a
number of queries
in relation to leisure

Council’s Leisure
Services have
organised o meet
directly with the
user forum to look
at addressing where
possible the issues

activities for those they raisad.
with a disability.
A suggestion was Council are keen to
made by members use the forum
of the CEDAR. user members as
forum to be ‘mystery shoppers’
‘mystery shoppers’ for the leisure
in the Council's centres and have
leisure facilities included it as a new
action that they aim
to implement in
2025-26
We will contribute Targets for
to growing the SConomic
economy by development
supporting local programmes hawve
businesses and been revised o
job creation reflect the current
environment
We will improve Figures for fixed
the cleanliness of penalty notices
our District by issued and paid
continuing to have been revised
promote recycling to better reflect

and addressing
littering, fly
tipping and dog
fouling incidents

resourcing issues
within the section.

MNew recycling target
of 70% by 2030 and
the inteim target of
55% by 2025 has
been included as
per the Recycling —
Climate Change Act
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(Morthern Ireland)
2022

Council intend to

*Household design and launch a
recycling opening baseline customer
hours need satisfaction survey
extended back to of the Household
pre covid levels’ Recycling centre
users in 2025-26
We will improve ‘Sustainable Council have
CITTESTE T T Transportation: included a new
and reduce our Further investment action under the
nhEI=c R i Re R LT In public transport, sustainability and
to climate change [l climate change
infrastructure, and objective with

electric vehicle
incentives would
support both local
mobility and the
reduction of
EMISSIoNS across
the District.’

regards to reviewing
with our colleagues
in the economy,
regeneration and
tourism department
Council's active
travel masterplan.

We will improve
the processing
times of planning
applications and
enforcement cases

by implementing
the Planning
Service
Improvement
Programme
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Suggested Areas for Improvement

As part of the survey, and similar to previous years, respondents were asked to put
forward their suggested areas for improvement. “Council parks and open spaces’,
"Visitor Attractions, "Tourism Events” and "Leisure Centres” are the top priorities for
improvement in 2025-26.

Top 3 Areas for Future Improvements
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Next Steps

Based on the feedback obtained through the consultation and engagement process,
as well as the ongoing developmental work around each performance improvement
objective 2025-26, there has been some amendments to the "supporting actions” and
‘measures of success’, as outlined in the Performance Improvement Plan 2025-26,

The Consultation and Engagement report will be published on the Council’s website

by 30 June 2025, alongside the Performance Improvement Plan 2025-26. It will also
be circulated to key stakeholders to support the business planning process.

A summary of the consultation and engagement feedback is provided below.



Summary of Consultation and Engagement Feedback

Mot enouwgh dedicated sessions, classes or activities for people with a
disability

Clear and visible information on pricing and memberships needed on
website

More focus on outdoor letsure for improving health and wellbeing

Mot enough leisure facilities in Newcastle

More leisure services in rural areas.

More advertising needed about the teen gym as not enough known about
it,

More monitoring and maintenance of leisure facilities.

Back to Agenda

Performance Improvement Objective 2

Rates too high and main streets are empty

Towns need to develop more multi-use buildings where a number of
different smaller businesses can operate and share rates

More work and engagement with exhibitors to ensure the careers fair is a
more useful and engaging session for students.

More permanent jobs for younger people needed.

More focus on supporting rural businesses,

Gondola project not needed.

Performance Improvement Objective 3

™
-

" & % @

Issue with fly posting around Newry.

Getting community clean up equipment needs to be easier so more
communities can avail of it

Issues with littering especially vapes

Dog fouling a major issue and needs to be improved

More staff needed to enforce littering, dog fouling and fly tipping

More bins needed across the District for general waste as well as recycling
and dog poo.

Maore education needed on recycling and on separation of rubbish into
correct bins

Househeold Recyeling Centres to be opened longer

Better reporting processes for report incidents of dog fouling, littering and
fly tipping.

More cleansing needed especially in key tourist areas
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Performance Improvement Objective 4
« A lot of damage to the trees from the storm and a loss of trees from
disease in Slieve Gullion park, needs to be addressed
= opportunity to link with the EA and the various youth groups to assist in the
planting of trees across the district.
More biodiversity friendly practices across the Council area.
More awareness raising and education on climate change and sustainability.
Council buildings need to be more energy efficient.
Gondola project too environmentally damaging.

Performance Improvement Objective 5 |

Planning takes too long to get approved

More staffing needed to achieve targets

Pricritise planning applications using a fast track system
More transparency needed in planning

" O F W #

Other comments

More public engagement needed

More transparency, apenness and accountability
Mourne Gateway project not needed or wanted
Public menthly reports needed

Mo paid parking for town centre

" " 8 B @

Other improvements

Fast track system for planning
Access 1o grants to be easier

Dog Exercise Areas

Focus on Geopark and AQNB's
Progress on Rights of Ways needed

- ¥ ® & ®
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Back to Agenda

Report to: Strategy Policy and Resources Committes
Date of Meeting: 12 June 2025

Subject: Directorate Business Plans

Reporting Officer Marie Ward - Chief Executive

(Including Job Title): _Josephine Kelly — Directar: Corporate Services

Contact Officer Marie Ward — Chief Executive

(Including Job Title): Josephine Kelly — Director: Corporate Services

Confirm how this Report should be treated by placing an x in either:-

For decision [ X [ For noting only | |

1.0 | Purpose and Background

1.1 Directorate Business Plars provide an overview of planned activity for the yvear ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Coundl’s Business Planning and
Performance Management Framework, which demonstrates how corporate objectives are
cascaded across the arganisation and provides assurance that they are being delivered.

Az Directorate Business Plans are directly aligned to the achigvement of the Corporate
Plan, they remain fairly high level, and do not necessarily capture the core, business as
usual activity that is undertaken by individual departments. Altematively, they provide an
insight into the key, overarching objectives, supporting actions and measures of success
for each Directorate in the year ahead, whilst setting the context for the development of
departmental Service Plans which are operational in nature,

2.0 Key issuas

2.1 Assessment of Directorate Business Plans 2024-25

In order to improve transparency and accountability, and facilitate a performance led
gpproach to business planning, #ach Directorate has undertaken an assessment of their
Business Plan 2024-25. These assessments provide an overview of the performance of
each Directorate and have been usad to influence the development of the 2025-26
Business Plans. This exercise is an important part of the Council's statutory responsibility
to strengthen the way performance is monitored, reviewed and reported across the
organisation,

The assessment of the Chief Executive — Corporate Services Directorate Business Plan
2024-25 are attached at Appendix 1

2.2 Directorate Business Plan 2025-26

Directorate Business Plans 2025-26 outline the key objectives, actions and measures each
Directorate will wiork towards and are aligned to the objectives within the Corporate Plan
2024-27. Directorate Business Plans 2025-26 are now aligned to the new organisational
structure following completion of the planning for the future process.

The Chief Executive — Corporate Services Directorate Business Plan 2025-24 is attached at
Appendix 2.
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2.3 It should be noted that further improvements to the business planning process are
underway across the Council, partcularty in relation to cascading corparate objectives in a
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
all levels of the Business Planning and Performance Management Framework and create a
clear ‘line of sight' between the work of individuals, teams and departments, and how they
contribute to the achievement of Directorate Business Plans and the Corporate Plan.

3.0 Hacummendaiinns

3.1 To consider and agree the:

s Assessment of the Chief Executive’s - Corporate Services Directorate Business Plan
2024-25
« Chief Executive — Corporate Services Business Plan 2025-26

4.0 Resource implications

4.1 There are no financial resources implications within this report,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of ]
oppartunity or good relations =

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L1 o [
If yes, please complete the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality D
sCresned
The policy (strategy, policy initiative or practice and [/ or decision) will be subject to m
equality screening prior to implementation

5.3 Propasal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow |:|
adequate time for groups to consult amongst themselves
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Consultation period will be 12 weeks D
Consultation period will be less than 12 weeks (rationale to be provided) D
Ratonale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan [ designing and/or delivering a public service
ves D4 no [
If yes, please complate the following:
Rural Needs Impact Assessment completed [
7.0 | Appendices e
= Appendix 1 — Assassment of the Chief Executive's -Corporate Services Directorate
Business Plan 2024-25
« Appendix 2 - Chief Executive = Corporate Services Business Plan 2025-26
8.0 Background Documents

« [irectorate Business Plans 2025-26
« Assessments of Directorate Business Plans 2024-25
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Introduction
This report provides an overview of progress in delivering the Chief Executive-
Corporate Services Business Plan 2024-25 across the following service areas:

Finance, including Performance

Human Resources

Corporate Planning and Policy

Communications and Marketing

Information Technology

Administration, including Legal Services, Compliance and Registration Services
Estates and Capital projects, including Procuremant

Democratic Services

The delivery of the Chief-Executive -Corporate Services Business Plan 2024-25
supports the achievement of all corporate objectives, particularly the following
corporate objectives, and performance has been tracked using the legend below,

Deliver sustainable services

Protect and enhance our environment to secure a sustainable future

Represent the voice of the district with our partners

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved / unlikely to be achieved

® 0 e
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Directorate objectives, supporting actions and measures of
SUCCess

Key Office Objectives / Actions

People & Legal

= Provide an efficient and professional Compliance function meeting statutory
obligations

« Provide an efficient and professional Customer Services and Reqgistration
function meeting statutory obligations.

= Provide efficient and professional Legal Services to meet statutory and
contractual objectives.

= Effective policy making, policy implementation, policy review and service
delivery.

= Contribute to the continuous development of the workforce we need to
deliver corporate priorities.

» Provide efficient and professional HR services ensuring compliant integrated
and sustainable services for all stakeholders that mest the corporate
priorities and contractual obligations of the Council.

Finance and Performance

= Provide a professional and efficient finance service to deliver integrated
sustainable services to meet our statutory and contractual obligations.

= Ensure appropriate governance, audit and risk managemeant arrangerments
are in place to ensure openness and transparency, while aiding decision
making.

= Support the development of a performance culture by embedding effective
performance management arrangements

Digital and Communications

= Provide accessible and sustainable corporate Communications and
Marketing service

« Provide a highly available, accessible and secure Information Technology
environment to support Council services

« To provide technical input and support to digital transformation projects to
help deliver services that are sustainable, integrated and compliant for all
stakeholders that meet the corporate objectives.

Capital and Procurement
« Deliver the Strategic Capital Plan & Estate Management Strategy to assist
with the development and revitalisation of our district.
= Provide an effective procurement service to support council, including
promoting and underpinning council sustainability & social value objectives.
Democratic Services

# Support the decision making and political governance structures of the
Council
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Introduction

The Chief Executive / Corporate Services Directorate is responsible for
supparting the arganisation to achigve the strategic objectives as set out in
the Corporate Plan 2024-27. The Directorate is responsible for the overall
management of the Council’s staff, finances and elected members and plays a
key role in providing professional advice and guidance to support and improve
the services provided. The Directorate provides services directly to the public
through corporate communications and marketing, as well as providing
registration, digital and telephony, emergency advice and customer services,

The core responsibilities of the Department are:

Finance, including Performance

Human Resources

Corporate Planning and Policy

Communications and Marketing

Information Technology

Administration, including Legal Services, Compliance and
Registration Services

= Estates and Capital projects, including Procurement

= Democratic Services

Background and Context

The Chief Executive/Corporate Services Business Plan is developed within the
context of the Community Plan and Corporate Plan 2024-27 and Performance
Improvement Plan. The Community Plan sets out the long-term outcomes for
the District, based on the needs and aspirations of local people. The
Corporate Plan sets out the key strategic objectives for the Council between
2024-27, and how it will contribute to achieving the community planning
outcomes. The Performance Improvement Plan highlights the improvements
stakeholders can expect to see through the annual performance improvement
objectives, which are clearly aligned to community planning outcomes and
corporate objectives

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework’
(Figure 1).

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
priorities, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism o join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
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contribute to achieving community planning outcomes and corporate
priorities, for the ultimate benefit of the dbizens we serve.

Figure 1; Business Planning and Performance Management Framework
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2.4  The Chief Executive/Corporate Services Business Plan provides an overview of
the key operational activities for the coming year. These activities are
explicitly linked to corporate objectives and coupled with "business as usual’
service delivery, provide clear direction for all employees within the
Directorate (Figure 2). Directorate Business Plans are supported by Service
Plans and the ‘People Perform and Grow' initiative,

2.5  The Chief Executive/Corporate Services Business Plan is published annually
and is the basis upon which performance is managed and reviewed by full
Council, the Strategy, Policy and Resources Committee and Senior
Management Team.
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Figure 2: Chief Executive/Corporate Services Alignment across the
Business Planning and Performance Management Framework
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3.0 Purpose and Values

Purpose

The Chief Executive/Corporate Services Directorate’s primary purpose is to
provide the resources and support required to the organisation to enable
delivery of the strategic {corporate) outcomes for the Council. As a result, the
bulk of Directorate activity is aligned with the Council's strategic objective:

« Deliver Sustainable Services
= Protect and enhance our environment to secure a sustainable future
= Represent the voice of the district with our partners

However, there are other important Council strategic objectives where the
Directorate makes a significant contribution in supporting the achievements of
the objectives. Further, more detailed information is provided in Sections 5.0
(Corporate Services Supporting Actions 2025-26) and 6.0 (Performance) of
this Plan.
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3.1 Values

3.1.1 The Department adheres to the Council’s values which are outlined in the
Corporate Plan 2024-27:

Respect We will demonstrate respect for all people in our attitudes,
behaviours and working relationships.

Transparency We will be transparent in how we make decisions.

Excellence We will take pride in our work and be passionate about the
standards we strive to achieve.

Integrity We want the people of our district to trust us to do the right
thing.

Accountability We will be accountable to the public for our decisions and
actions. We will be accountable for how we plan for and use
resources responsibility.

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act
(1998), the Chief Executive/Corporate Services Department is committed to
carrying out its functions having due regard to the need to promote equality
of opportunity and regard for the desirability to promote good relations.  All
new and revised policies, procedures and programmes of work will be subject
to an equality screening and rural needs impact assessment (where
appropriate).

4.0 Challenges and Opportunities

4.1 The Chief Executive/Corporate Services Directorate was established in
December 2014, as part of the organisational design of the new Council, to
centralise the management of a number of existing Council functions as well
as support new powers which were transferred to the Council on the 1 Aprll
2015. From 1 April 2017, the functional areas of Corporate Planning and
Policy, and Estates and Capital Projects have become part of the Corporate
Services Directorate. For the purposes of efficiency, democratic services under
the Chief Executives department Is now reported through the Chief
Executive/Corporate Services Directorate Business Plan.

4.2  The Directorate continues to develop in line with organisational change. Over
the course of this financial year, the Directorate will continue to develop and
embed the necessary corporate frameworks, policies, processes and systems
to deliver strategic improvement across the organisation, specifically in the
areas of human resources, finance, communications and information
technology.
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4.3 The various {internal and external) challenges and opportunities for the
Directorate are summarised as follows:

External Environment

= Financial Planning: Establishing the necessary financial plans within which
Members’ priorities for the District will be deliverad.

= Legislation and Regulations: Ensuring legislative compliance with a range
of legislation including S75 NI Act, Rural Needs Act.

= Corporate Planning and Policy: Establishing the necessary corporate
planning and policy frameworks within which Members priorities for the
District will be delivered and statutory obligations met, and we communicate
effectively.

ernal Environment

Management: Successfully establishing the Directorate in terms of its

structure, governance and internal processes and increased responsibilities.

= Resources: Identifying and securing the financial and non-financial
resources nesded for the Directorate to successfully develop.

= Estate Planning and Asset Management: Successfully developing and
implementing the necessary frameworks, polides and processes to support
the effective and efficient management of the Council’s Estate.

= Transformation & Efficiencies: Successfully developing and implementing
transformational change that drives out the efficiencies and improvements
that both Members and the public demand.

» Information Management: Ensuring adequate policies and procedures are
in place to effectively manage our information in accordance with legislative
requirements.

= Information Technolegy: Establishing robust information technology
infrastructure to support business transformation.

= Compliance: Establishing the necessary policies and procedures and
manitoring arrangements to ensure corporate legislative compliance in
respect of key statutory obligations, including Equality, Disability, Rural
Meeds, Employment and Procurement legislation.

= Risk Management: Managing potential risks and opportunities in achieving
the key actions outlined in the CX/CS Business Plan by adhering to the
Corporate Risk Management Policy and reviewing the Cx/C5 Risk Register on
a quarterly basis.

= Performance Management: Managing Council performance, highlighting
areas of high-performance, identifying areas for intervention, developing a
petformance led approach to business and service planning and facilitating
the development of a performance improvement culture.

« Corporate Communications and Marketing: Developing and delivering

relevant communications activities, aligned to the corporate strategic priorities

and agreed approach, ensuring staff, members, residents and other
stakeholders are kept well informed about the work of the Council and other

in

r
LR
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relevant activities in the district, in an appropriate, accessible and engaging
mianner,

5.0 Cross-Cutting Themes and Actions

There are a number of cross cutting actions aligned to the Community Planning
Partnership pricrities, Community Wealth Building and Sustainability and Climate
Change that span across all Directorates and contribute to the fulfillment of
Directorate Objectives, Corporate Objectives and ultimately Community Planning
Outcomes,

Officers should indicate where their actions are contributing to the fulfillment of CPP,
CWE or SCC actions by putting the relevant acronym in the column.

These actions should be identified in liasion with the relevant officers (CPP = Alan
Beggs; CWE — Colin Moffett; SCC — Conor Sage) and relevant annual assessments of
service plans forwarded to the above officers.

Acronym ‘Themes

CWB Community Wealth Building

CPP Community Planning Partnership
priorities

SCC Sustainability and Climate Change

Community Planning Partnership Priorities

While all actions will contribute to the delivery of the Community Plan, some actions
may be considered appropriate to be contained within the Community Planning
Partnership Priorities.

Relevant priorities should:

= Align to the outcomes of the Community Plan

»  Involve collaborative working across statutory and community voluntary
sector partners for both design and delivery.

= Report through the Community Planning Structures

« Measure and report impacts and outcomes

Community Wealth Building

Community Wealth Building is an approach to the way that economies function,
retaining more wealth and opportunity for the benefit of local pecple.

Key actions in relation to CWB should deliver on the 5 recommendations and sub-
recommendations contained within the CLES/DTNI report — Newry, Mourne and
Down pioneering the potential of community wealth building.
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Sustainability and Climate Change

Sustainability and the climate change emergency continues to be a key driver of
Council with the key objective of improving the lives and livelihoods of the people
who live and work here. Approval to develop a Sustainability and Climate Change
Strategy was agreed in June 2023
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6.0 Directorate Objectives and Supporting Actions

Key Office Objectives / Actions

People & Legal —

Provide an efficient and professional Compliance function meeting statutory
obligations.

Provide an efficient and professional Customer Services and Registration function
meeting statutory obligations.

Provide efficient and professional Legal Services to meet statutory and contractual
objectives.

Effective policy making, policy implementation, policy review and service delivery.
Contribute to the continuous development of the workforce we need to deliver
corporate priorities,

Provide efficient and professional HR services ensuring compliant integrated and
sustainable services for all stakeholders that meet the corporate priorities and

contractual obligations of the Council.

Finance and Performance —

Provide a professional and efficient finance service to deliver integrated
sustainable services to meet our statutory and contractual obligations.

Ensure appropriate governance, audit and risk managemeant arrangements are in
place to ensure openness and transparency, while aiding decision making.
Support the development of a performance culture by embedding effective
performance management arrangements across Council

Digital and Communications —
Provide accessible and sustainable corporate Communications and Marketing
service

Provide a highly available, accessible and secure Information Technology
environment to support Council services

To provide technical input and support to digital transformation projects to help
deliver services that are sustainable, integrated and compliant for all stakeholders,
ensuring adherence to good governance and alignment with corporate objectives,
Capital and Procurement —

Deliver the Strategic Capital Plan & Estate Management Strategy to assist with the
development and revitalisation of our district.

Provide an effective procurement service to support council, including promoting
and underpinning council sustainahility, social value objectives and legislative
reguirements

Democratic Services —
Support the decision making and political governance structures of the Council
Provide support for Project Delivery at a Corporate Level

14
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7.0 Performance

7.1 The Chief Executive/Corporate Services performs a key role in leading the
development of robust and meaningful performance measures at all levels
across the organisation. This exercise will also identify additional, suitable
performance measures for the Corporate Services/Chief Executive Directorate.

Chief Executive/ Corporate Services Plans and Strategies

7.2 The Chief Executive/Corporate Services Directorate is responsible for leading
the development, implementation and review of the following plans and
strategies, which influence the work of the Office and Council:

Medium Term Financial Plan

Treasury Management Strategy

Equality Action Plan

Disability Action Plan

Irish Language Strateqy

Corporate Communications Strategy
Corporate Digital Communications Strategy
Information Technology Strategy

Digital Transformation Strategy

Estates and Asset Management Strategy
Performance Improvement Plan

Business Planning and Performance Management Framework
Performance Improvement Policy
Constitution

8.0 Organisation and Office Structure

8.1  Chief Executive/Corporate Services is one of four Directorates, which
together, comprise the Management structure of the Council.

9.0 Financial Information

2t et expenditure (£) (2025-26)

_People & Legal 2,723,852
Finance & Performance 1,438,185
Digital & Communications 972,583
Capital & Procurement 697 580
Democratic Services 217,615
TOTAL; Corporate Services/Chief Executive (including payroll) 6, 791681

29



Back to Agenda

10.0 Governance Arrangements

10.1 Reviewing performance and reporting progress to Elected Members and other
key stakeholders facilitates transparency, accountability and improvement in
everything the Council does. The political and organisational governance
arrangements to develop, monitor and report the Council's progress in
implementing the Chief Executive/Corporate Services Business Plan are
outlined below, and are supplemented by regular reviews by the Director of
Corporate Services and her team. The governance arrangements the Council
has put in place to deliver continuous improvement are also subject an annual
audit and assessment by the Northern Ireland Audit Office.

Figure 4: Governance Arrangements

Full Council
+« Ratification of Chief Executive/Corporate Services Business Plan
+ Ratification of annual and bi-annual reviews Chief Executive/Corpaorate

Services Business Flan

o
Strategy, Policy and Resources Committee [ Audit Committee
« Scrutiny and challenge around the Duty of Improvement
« Provide assurance that performance management arrangements are
robust and effective
A

« Consideration, scruting and approval of Chief Executive/Corporate
Services Business Plan
« Consideration, scrutiny and approval of the annual and bi-annual

Strategy, Policy and Resources Committee
reviews of Chiel Executive/Corporate Services Business Plan

Senior Management Team
= Development, consideration and approval of Chief Executive/Corparate
Servicas Business Plan
+ Development, consideration and approval of the annual and bi-annual
reviews of Chief Executive/Corporate Services Business Plan

a0
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Ag freastal ar an Dun
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Serving Down

and South Armagh
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—— L —
e ——
P
0330 137 4000 {Council)
0330 137 4036 (Planning)
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weas AT DU EckverLong
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Heswiry Oifice Downpalrick OfTice
CFHagam Housa Drreenshing Civic Cordre
Phainasglan Raw Diraishine Estate. Ardglass Road
Mewry B35 800 Dowwnpairick BT 30 6603
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 12 June 2025
Subject: Section 75 statutory duties compliance;
» Revised Eguality Scheme - Five-yeaar review of Coundl’s Equality
Scheme
Reporting Officer: Carol McClean, Assistant Director Legal & People
Contact Officers: Colin Moffett, Head of Carporate Policy

Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only [ ]

1.0 Purpose and Background

1.1 Members are asked to consider and approve Council's revised Equality Scheme,

Further to approval, the Equality Commission for Northern Ireland will be informed of the
outcome of the review.

1.2 | As set out within Schedule § paragraph 8 (3) of the Northemn Ireland Act 1998, Coundl is
required to conduct a five-year review of our approved equality schame.
The purpose of a five-year review is to examine how those arrangements have been

Applied and to assass how effective they have been in assisting the Council comply with
the Section 75 statutory duties.

Mewry, Mourne and Down District Council’s Equality Scheme was approved by the Equality
Commission for Northern Treland on 25 March 2015 and Coundil’s revised Equality Scheme
iz contained in Appendix 1.

1.3 The review has been undertaken in line with the Equality Commission for Morthemn
Ireland’s " Guidance on conducting a § year revew of an egquality scheme (July 2016)7

and has evaluated the effectiveness of aur scheme in relation to the implementation of the
Section 75 statutory duties relevant to our functions.

2.0 Key issues

2.1 In relation to changes to an equality scheme:

» Council is not obliged to make changes to our equality schemes following the review,
but they may consider if it is appropriate to do so.

= An eqguality scheme may need to be amended to ensure that it is up to date to reflect
any changes that have bean made to a public authority’s organisational structure,
functions or contact details. While such changes should be communicated to
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consultees, these changes would not require that a new schame be developed for
Commission approval,

« If the proposed changes are more substantive, relating to the public authority's
arrangements regarding consultation, assessmeant, monitoring or publishing the impact
of policies, staff training, or ensuring access to information and sarvices, then this
would be treated as a wholly new eguality scheme with a requirement to consulk on it
and to submit it to the Commission for approval.

« The form and content of an equality scheme, including a revised scheme, must
conform to guidelines issued by the Commission.

2.2

Following review, the Council's Equality Scheme has been revised as follows:

¢« The name of the Coundcil Chairperson has been updated in the Foreword.

= Council Officer names, job titles, emall addresses and phone numbers have been
updated.
Appendix 1 has been amended to reflect the current list of Coundillors.
Appendix 2 has been amended to reflect the proposed change to the Council’s
Management Structure.
Appendix 5 reflects an updated list of consultees.
The timetable for proposed measures has been updated (Appendix &).

2.3

It is Officers’ view that the proposed changes outlined in section 2.2 are not substantive,
and the revised equality scheme should therefore not be treated as a wholly new equality
scheme requiring consultation and submission to the Equality Commission for Morthern
Ireland for approval,

3.0

Recommeandation

31

Members are asked to consider and approve Council’s revised Equality Scheme, and that
further to approval, the Equality Commission for Northern Ireland be informed
of the outcome of the review.

acaa o

4.0

Resource implications

s e e o e oy

4.1

Section 75 of the NI Act 1958 places legal obligations and commitments upon Coundil,
wherein Council is required to commit the necessary resources in terms of peopie, time
and money to make sure that the Saection 75 statutory duties are complied with and that
the equality scheme is implemented effectively and on ime.

Council’s revised Equality Scheme sets out the following:

s«  Newry, Mourne and Down District Counclf s commiitted to the discharge of its
Section 75 ofligations in aif parts of its organisation and will commit the necessary
avaiiable resources in ferms of paopla, time arnd mongy fo ansure that the Saction
75 statutory duties are complied with and that the Newry, Mowme and Down
District Councll eguality scheme can be implemented effectivaly, (Chapter 1,
paragraph 1.3)

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5

General proposal with no clfearly defined impact upon, or connection to, specific
egquality and good relations outcomes
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It is not anticipated the proposal will have an adverse impact upon aquality of ]
opportunity or good relations

5.2

Proposal relates to the introduction of a ;iratﬁng-;. poficy initiative or practice
and / or sensitive or contentious decision

‘I‘EE.D NDD

If yes, please complate the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality |—|
screenad

The policy (strategy, policy initiative or practice and / or dedsion) will be subject to ]
equality screening prior to implementation

3.3

Proposal initiating consuftation

Consultation will seek the views of those directty affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themsealhves

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Ratianale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy [ plan / designing and/or delivering a public service

TEEE' NI:I

If yes, please complete the following:

Fural Needs Impact Assessment completed I:|

7.0

Appendices

Appendix I: Revised Newry, Mourne and Down District Council Equality Scheme (2025)
Appendix IT: Five-year review report for period 2020-2025

B.0

Background Documents

« Guidance on conducting a 5 year review of an equality scheme, Equality Commission
for Morthern Ireland, July 2016
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Equality Scheme for
Newry, Mourne and Down District Council
(revised 2025)

Drawn up in accordance with Section 75 and Schedule 9 of
the Northern Ireland Act 1998

Comhairle Ceantair
v an Idir, Mhurn
agus an Duin

Newry. Mourne
and Down

District Council

This document is available in a range of formats on request.
Please contact us with your requirements (see page 6 for
contact details).

Marie Ward

Chief Executive

Newry, Mourne and Dewn
District Council




Foreword

Section 75 of the Morthern Ireland Act 1998 (the Act) requires public
authorities, in carrying out their functions relating to Northern Irefand, to have
due regard to the need to promote equality of opportunity and regard to the
desirability of promoting good relations across a range of categories outlined
in the Actl,

In our revised equality scheme we set out how Newry, Mourne and Down
District Council proposes to fulfil the Section 75 statutory duties.

We will commil the necessary resources in lerms of people, tme and money
to make sure that the Section 75 statutory duties are complied with and that
the eguality scheme is implemented effectively. and on time.

We commit to having effective internal arrangements in place for ensuring our
effective compliance with the Section 75 statutory duties and for monitaring
and reviewing our progress,

We will develop and deliver a programme of communication and training with
the aim of ensuring that all our Councillors and staff are made fully aware of
our equality scheme and understand the commitments and obligations within
it. We will advise our consultees on the Section 75 statutory duties and our
commitments as detailed in our equality scheme,

We, the Chairperson and Chief Executive of Newry, Moume and Down
District Council, are fully committed to effectively fulfilling our Section 75
statutory duties across all our functions (including senvice provision,
employment and procurement) through the effective implementation of our
revised eguality scheme.

We realise the important role that the community and voluntary sector and the
general public have o play 1o ensure the Section 75 statutory duties are
effectively implemented. Qur equality scheme demonstrates how determinad
we are to ensure there are oppaortunities, for people affected by our work, to
positively influence how we carry out our functions in line with our Section 75
statutory duties.

We suppart and endorse this equality scheme which has been drawn up in
accordance with Section 75 and Schedule 9 of the Northern Ireland Act 1998
and Eguality Commission guidelines.

Councillor Philip Campbell Marie Ward
Chairperson Chief Executive
12 June 2025

! See section 1.1 of our Equality Scheme

Back to Agenda
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Chapter 1 Introduction

Section 75 of the Northern lreland Act 1998

1.1

1.2

1.3

Section 75 of the Northern Irefand Act 1998 (the Act) requires Newry,
Mourne and Down District Council to comply with two statutory duties:

Section 75 (1)

In earrying out our functions relating to Northern Ireland we are

required to have due regard Lo the need to promote equality of

opportunity betwesn

« persons of different religious belief, palitical opinion, racial group,
age, marital status or sexual orientation

=  men and women generally

« persons with a disability and persons without

« persons with dependents and persons without.

Section 75 (2)

In addition, without prejudice to the obligations above, in carrying out
our functions in relation to Morthern Ireland we are required to have
regard to the desirability of promoting good relations between persons
of different religious belief, political opinion or racial group.

“Functions” include the "powers and duties” of a public authority. This
includes our employment and procurement functions. Please see
below under “Who we are and what we do” for a detailed explanation
af our functions.

How we propose to fulfil the Section 75 Duties in relation
to the relevant functions of Newry, Mourne and Down
District Council

Schedule 9 4. (1) of the Act requires Newry, Moume and Down District
Council as a designated public authority to set out in an equality
scheme how it proposes Lo fulfil the duties imposed by Section 75 in
relation to its relevant functions. This equality scheme is intended to
fulfil that statutory requirement. It is both a statement of our
arrangements for fulfilling the Section 75 statutory duties and details
the plan for their implementation.

Mewry, Mourne and Down District Council is committed to the
discharge of its Section 75 obligations in all parts of its organisation
and will commit the necessary available resources in terms of people,
time and money 0 ensure that the Section 75 statutory duties are
complied with and that the Mewry, Mourne and Down District Council
eguality scheme can be implemented effectively.

Back to Agenda
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Who we are and what we do

The roles and functions of Councils, established in the Local
Government (Reorganisation) Bill 2014 and in other legislation, falls
into three types:

« Direct - Councils are responsible for the provision and management
of services

« Representative - Council nominees sit on statutory bodies

= Consultative - Councils reflect community views in the ocperation of
a range of statutory bodies, community CONCerns or give views on
proposed administrative decisions

Mast Council's carry oul the funclions outlined below. However, not
every Council will have the entire range of services, depending upon its
geographical location and size;

Mewry, Mourne and Down District Council is responsible for:

Refuse Collection and Disposal Recyeling and Waste Managemeant
Civic Amenity Provision Grounds Maintenance

Street Cleansing Cemeleries

Fublic Conveniences Food Safetly

Health & Safety Environmental Protection
Environmental Improvemeant Estates Management Building
Design Building Control & Maintenance

Diag Control Inspection/Regulation of New
Community Centres Construction

Sundry Licensing Sports and Leisure Services
Farks, Open Spaces, Playgrounds Recreational Facilities

Arts, Heritage and Cultural Facilities Planning

Reqgistration of Births, Deaths and Community Planning
Mamages

Council also have a role in
« Enterprise, Employment and Regeneration
« Community Development
= Community Safety
= Dismict Policing
« Sports Development & Summer Schemes
s Tourism

Section 75 is mainstreamed across all of Newry, Mourne and Down
District Council's business areas. The Council's Senior Management
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Team is responsible for ensuring that Section 75 obligations are taken
into account in developing and implementing Council functions.

Chapter 2 Our arrangements for assessing our
compliance with the Section 75 duties
(Schedule 9 4 (2) (a) )

2.1  Some of our arrangements for assessing our compliance with the
Section 7h statutory duties are outlined in other relevant parts of this
equality scheme. Consultation is in chapter 3, monitoring
arrangements, assessment of impact of policies and publication
arrangements in chapter 4, staff training in chapter 5, access o
information in chapter &, the Council's complaints procedure in chapter
8, and publication and Review of Council’'s Equality Scheme in
chapters 9 and 10,

In addition, we have the following arrangements in place for assessing
our compliance:

Responsibilities and Reporting

2.2  Weare comminted to the fulfilment of our Section 75 obligations in all
parts of our worlk,

2.3  The Chief Executive is accountable to Newry, Mourne and Down
District Council for the development, implementation, maintenance and
review of the equality scheme in accordance with Section 75 and
Schedule 9 of the Northern Ireland Act 1998, including any good
practice or guidance that has been or may be issued by the Equality
Cammission.

2.4  Ifyou have any questions or comments regarding our equality scheme,
please contact:

Colin Moffett Suzanne Rice

Head of Corporate Policy Corporate Policy & Equality Officer
O'Hagan House 'Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 8D BT35 80J

Telephone: 0330 137 4388 Telephone; 0330 137 4887

Email; colin.moffett@nmandd.org Email: suzanne.rice@nmandd.org

2.5  Objectives and targets relating to the statutory duties will be integrated
into our strategic and operational business plans,

2.6  Employees’ job descriptions and performance plans reflect their
contributions to the discharge of the Section 75 statutory duties and
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implermentation of the eguality scheme, where relevant. The personal
performance plans are subject to appraisal in the annual performance
review,

2.7  MNewry, Mourne and Down District Council prepares an annual report
on the progress we have made on implementing the arrangements set
out in this equality scheme to discharge our Section 75 statutory duties
(Section 75 annual progress report).

The Section 75 annual progress report will be sent to the Equality
Commission by 31 August each year and will follow any guidance on
annual reporting issued by the Equality Commission.

Progress on the delivery of Section 75 statutony duties will also be
included in our annual report.

28  The latest Section 75 annual progress repaort is available on our
website, or by contacting:

Colin Moffett Suzanne Rice

Head of Caorporate Policy Corporate Policy & Egquality Officer
O'Hagan House ’Hagan House

Monaghan Row Monaghan Row

Mewny Mewny

BT35 80 BT35 80J

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email: colin.moffett@nmandd.org Email: suzanne.rice@nmandd.org

2.9  Newry, Mourne and Down District Council liaise closely with the
Equality Commission to ensure that progress on the implementation of
our revised equality scheme is maintained.

2.10 Al Council’s policies whether new or revised will be screened fo
ensure compliance with this equality scheme

Action planfaction measures

211 MNewry, Mourne and Down District Council will develop an action plan
to promote equality of opportunity and good relations.

2.12 The action measures that will make up our action plan will be relevant
to our functions. They will be developed and prioritised on the basis of
an audit of inequalities. In line with the Equality Commission's
guidance the Council will carry out an Audit of Inequalities. The Audit of
Inequalities will inform which NMewry, Mourne and Down District Council
functions are addressed in terms of inequalities in relation to Section
75 groups. It will enable Council 1o identify potential functional areas
for further or better discharge of its Section 75 duties and will infarm its
key strategic actions,
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The Audit will reveal where the Council has information gaps and allow
the development of action measures 1o take forward the work required
to deal with the issues and inequalities highlighted by the Audit. Many
of the Council's functions are statutory in nature and cut across many
of the Section 75 categories. However, there are some areas of
Council work that may have an impact on certain Section 75 groups.
During the development of the Council's Action Plan all council
senvices and functions wall be reviewed and a recommendation made
for key areas of activity.

As part of the Council's annual equality report to the Eguality
Commission NI, the Action Plan will be reviewed to identify key areas
of inequalities that reguire 1o be addressed in the incoming period.

2.13 Action measures will be specific, measurable, linked to achievable
outcomes, realistic and time bound. Action measures will include
performance indicators and timescales for their achievement,

2.14  We will develop action plans for a period of betweean one and five years
in order to align them with our corporate, business and planning cycles.
Implementation of the action measures will be incorporated Into our
business planning process.

2.15 We will seek input from our stakeholders and consult on our achon
plan before we send it to the Equality Commission and thereafter when
reviewing the plan as per 2.16 below.

2.16 We will monitor our progress on the delivery of our action measures
annually and update the action plan as necessary to ensure that it
remains effective and relevant to our functions and work.

217  Once finalised our action plan will be available on our weabsite, or by

CONACHNG,

Colin Moffett Suzanne Rice

Head of Corporate Folicy Corporate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Monaghan Row

My Mewry

BT35 B8D) BT35 80J

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email; colinmoffett@nmandd.org Email: suzanne.nce@nmandd.org

It yvou require it in an alternative format please contact us on the details
provided.



Chapter 3 Our arrangements for consulting (Schedule 9

3.1

3.2

3.2.1

.

4, (2) (a)) — on matters to which a duty (575 (1)
or (2) is likely to be relevant (including details
of the persons to be consulted)

(Schedule 9 4. (2) (b) on the likely impact of
policies adopted or proposed to be adopted

by us on the promotion of equality of
opportunity.

Council recognises the importance of consultation in all aspects of the
implementation of our statutory equality duties, We will consult on our
equality scheme, action measures, equality impact assessments and
other matters relevant to the Section 75 statutory duties,

We are committed to carrying out consultation in accordance with the
following principles (as contained in the Equality Commission's
guidance 'Section 75 of the Northerm Ireland Act 1998 — A Guide far
Public Authonties (April 2010)7:

All consultations will seek the views of those directly affected by the
matter f policy, the Equality Commission, representative groups of
Section 75 categories, other public authorities, voluntary and
community groups, our staft and their trades unions and such ather
groups who have a legitimate interest in the matter, whether or not they
have a direct economic or personal interest.

Initially all consultees (see Appendix 5), as a matter of course, will be
notified (by email or post) of the mater ! policy being consulted upon to
ensure they are aware of all consultations. Thereafter, to ensure the
most effective use of our and our consultees’ resources, we will take a
targeted approach to consultation for those consuliees that may have a
particular interest in the matter/policy being consulted wupon and to
whaom the matter/policy is of particular relevance. This may include for
example regional or local consultations, sectorial or thematic
consultation etc.

Consultation with all stakeholders will begin as early as possible. We
will ask our consultees what their preferred consultation methods are
and will give consideration o these. Methods of consultation could
include:

Face-to-face meetings

Focus groups

Written documents with the apportunity to comment in writing
Questionnaires

Information/notification by email
Internet discussions or
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« Telephone consultations.

3.2.3 This list is not exhaustive and we may develop other addibonal
methods of consultation more appropriate to key stakeholders and the
matter being consulted upon.

We will consider the accessibility and format of every method of
consultation we use in order to remove barmers to the consultation
process, Specific consideration will be given as to how best to
communicate with all section 75 categones e.qg. with children and
young people, people with disabilities (in particular people with leaming
disahilities) and minority ethnic communities. We take account of
existing and developing good practice, including the Equality
Commission's guidance Lets Talk Lets Listen-Guidance for public
authorities on consulting and invaolving children and voung people
(2008)

All relevant information will be made available to consultees in
appropriate formals to ensure meaningful consultation and we will
ensure that all consultees have equal ime to respond and adequate
time is allowed for groups to consult among themselves.

Information will be made available, on request, in alternative formats, in
a timely manner, usually within 7 days. We will ensure that such
consultees have equal time to respond.

3.2.4 Specific training is provided to those facilitating consultations to ensune
that they have the necessary skills to communicate effectively with
consultees

3.2.5 To ensure effective consultation with consultees on Section 75 matters,
we will develop a programme: of awareness raising on the Section 75
statutory duties and the commitments in our equality scheme by
undertaking presentations to community groups, disability groups and
forums.

3.2.6 The consultation period lasts for a minimum of twelve weeks o allow
adequate time for groups to consult amongst themselves as part of the
process of forming a view, However, in exceptional circumstances
when this timescale is not feasible (for example implementing ELU
Directives or UK wide legislation, meeting Health and Safety
requirements, addressing urgent public health matters or complying
with Court judgements), we may shorten timescales 1o eight weeks or
less before the policy is implemented. We may continue consultaton
thereafter and will review the policy as part of our monitaring
commitments.

Where, under these exceptional circumstances, we must implement a
policy immedialely, as it is beyond our authority's control, we may
consult after implementation of the policy, in order to ensure that any
impacts of the policy are considered.

10
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3.2.7 If a consultation exercise is 1o take place over a penod when
consultees are less able to respond, for example, over the summer or
Christrnas break, or if the policy under consideration is particularly
complex, we will give consideration to the feasibility of allowing a
longer period for the consultation.

3.2.8 We are conscious of the fact that affected indiduals and
representative groups may have different needs. We will take
appropriate measures to ensure full participation in any meatings that
are held. We will consider for example the time of day, the
appropriateness of the venue, in particular whether it can be accessed
by those with disabilities, how the meeting is to be conducted, the use
of appropriate language, whether a signer and / or interpreter is
necessary, and whether the provision of childcare and suppaort for other
carers s required,

3.2.9 We will make all relevant information available to consultees in
appropriate formats to ensure meaningful consultation. This includes
detailed information on the policy proposal being consulted upon and
any relevant guantitative and qualitative data.

3.2.10 In making any decision with respect to a policy adopted or proposed (o
be adoptad, we take into account any assessmeant and consultation
carfied out in relation to the policy.

3.2.11 We will provide feedback to consultees in a timely manner. A feedback
reporl is prepared which includes summary information on the palicy
consulted upon, a summary of consultees' comments and a summary
of our consideration of and response to consultees’ input. The
feedback is provided in formats suitable to consultees (Flease see also
6.3)

3.3 Alist of our consultees is included in Appendix 5, or a copy can he
obtained by contacting:

Colin Moffett Suzanne Rice

Head of Corporate Folicy Corporate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Monaghan Row

My Mewry

BT35 B8D) BT35 80J

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email; colinmoffett@nmandd.org Email: suzanne.nce@nmandd.org

3.4  Our consultation list is not exhaustive and is reviewad on an annual
basis to ensure it remains relevant to our functions and policies,

We welcome enguiries from any person's or organisations wishing to
he added to the list of consultees. Please contact:

Lk
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Colin Maoffett Suzanne Rice

Head of Corporate Policy Corporate Policy & Equality Officer
'Hagan House ’Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 80J BT35 80J

Telephone; 0330 137 4388 Telephone: 0330 137 4887

Email: colin.moffett@nmandd.org Email: suzanne.rice@nmandd.org

to provide your contact details and have your areas of interest noted or
hawve your name/details removed or amended. Please also inform us if
wou would like infarmation sent to you in a particular format or
language.

12
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Chapter 4 Our arrangements for assessing, monitoring

4.1

4.2

4.3

4.4

4.5

and publishing the impact of Policies
(Schedule 9 4. (2) (b); Schedule 9 4. 92) (C);
Schedule 9 4 (2) (d); Schedule 9 9. (1);
Schedule 9 9. (2))

Our arrangements for assessing the likely impact of
policies adopted or proposed to be adopted on the
promotion of equality of opportunity Schedule 9 4. (2)

(b))

In the context of Section 75, ‘policy’ is very broadly defined and covers
all the ways in which we carry out or propose to carry out our functions
in relation to Morthem Ireland. In respect of this revised equality
scheme, the term policy is used for any (proposed [ amended |
existing) strategy, policy intiative or practice and / or decision, whether
writlen or unwrillen and irespective of the label given 1o il, e.g. ‘drafl’.
‘pilat’, 'high level’ or 'sectoral’.

In making any decision with respect to a policy adopted or proposed 1o
be adopted, we take into account any assessment and consultation
carmed out in relation to the policy, as required by Schedule 9 9. (2) of
the Morthern Ireland Act 1998,

Mewry, Mourne and Down Distnct Council uses the tools of screening
and equality impact assessment (o assess the likely impact of a
policy an the promotion of equality of opportunity and good relations.
In carrying out these assessments we will relate them to the intended
outcomes of the policy in question and will also follow Eguality
Commission guidance:

« the guidance on screening, including the screening template, as
detailed in the Commission's guidance “Section 75 of the Northern
Ireland Act 1998 — A Guide for Public Authorities (April 2010)" and

« on undertaking an equality impact assessment as detailed in the
Commission's guidance ‘Pracfical guidance on equality impact
assessment (February 2005)"

Screening

The purpose of screening is to identify those policies that are likely to
hawve an impact on equality of opportunity and / or good relations.

sScreening is completed at the earliest opportunity in the policy
development / review process, Policies which we propose to adopt will
be subject to screening pror to implementation. For more detailed
strategies or policies that are to be put in place through a series of
stages, we will screen at various stages during implementation.

13



4.6

4.7

4.8

4.9

4,10

The lead role in the screening of a policy 15 taken by the policy decision
maker who has the authority to make changes to that policy. However.
screening will also involve other relevant team members, for example,
equality specialists, those whao implement the policy and staff members
from other relevant work areas. Where possible we will include key
stakeholders in the screening process.

The following questions are applied o all our policies as part of the
SCreening process:

* What is the likely impact on equality of opportunity for those
affected by this policy, for each of the Section 75 equality
categories? (minor { major / none)

s Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

e Towhat extent is the policy likely to impact on good relations
hetween people of a different religious belief, political opinion or
racial group? (minor f major { none)

e Are there opportunities to better promote good relations between
people of a different religious belief, political opinien or racial
Qroup?

In order to answer the screening questions, we gather all relevant
information and data, both qualitative and gquantitative. In taking this
evidence into account we consider the different needs, experiences
and priorities for each of the Section 75 eqguality categories. Any
screening decision will be informed by this evidence.,

Completion of screening, taking into account our consideration of the
answers 1o all screening questions, will lead to one of the following
three outcomes:

1. the policy has been ‘screened in’ for equality impact assessment

2, the policy has been 'screenad out’ with mitigation or an alternative
policy proposed w0 be adopted

3. the policy has been ‘screenad out’ without mitigation or an
alternative policy proposed to be adopted.

If aur screening concludes thal the likely impact of a policy 1s ‘minor’ in
respect of one, or more, of the equality of opportunity andf/or good
relations categories, we may on occasion decide to proceed with an
eguality impact assessment, depending on the policy. If an EQIA is not
to be conducted we will nonetheless consider measures that might
mitigate the policy impact as well as alternative policies that might
hetter achieve the promotion of equality of opportunity andfor good
relations.

14

Back to Agenda



Back to Agenda

Where we mitigate we will outline in our screening template the
reasons to support this decision together with the proposad changes,
amendments or alternative policy.

This screening decision will be ‘signed off’ by the appropriate policy
lead within Mewry, Mourne and Down District Council,

4.11 If our screening concludes that the likely impact of a pelicy is 'major’ in
respect of one, or more, of the equality of opportunity and / or good
relations categones, we will normally subject the policy to an equality
impact assessment. This screening decision will be 'signed off’ by the
appropriate policy lead within Mewry, Mourne and Down District
Coungil.

4,12 If our screening concludes that the likely impact of a policy is ‘nong’, in
respect of all of the equality of opportunity and / or good relations
categories, we may decide to screen the policy out. If a policy is
'screened out' as having no relevance to equality of opportunity or
good relations, we will give details of the reasons for the decision
taken. This screening decision will be ‘signed off by the appropriate
policy lead within Newry, Mourne and Down District Council.

4,13  As soon as possible following the completion of the screening process,
the screening template, signed off and approved by the senior
manager responsible for the policy, will be made available on our
website, and on request by contacling:

Colin Moffett Suzanne Rice

Head of Corporate Folicy Corporate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Maonaghan Row

Mewry Mewry

BT35 8DJ BT35 8DJ

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email: colin.moffett@nmandd.org  Email: suzanne. rice@nmandd.org

4,14 If a consultee, including the Equalty Commission, raises a concern
gbout a screening decision based on supporting evidence, we will
review the screening decision.

4,15 Owur screening reports are published quarterly (see below at 4.20 —
4.22 and 4.23 for details)

Equality impact Assessment

4,16 An equality impact assessment (EQIA) is a thorough and systematic
analysis of a policy, whether that policy is formal or informal, and
irespective of the scope of the policy. The primary function of an
EQIA is 1o determine the extent of any impact of a policy upon the

15
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4,18

4.19

4,20

4,21

Section 75 categories and to determine if the impact is an adverse one,
It is also an apportunity o demonstrate the likely positive outcomes of
a policy and o seek ways 1o more effectively promaote eguality of
opportunity and good relations.

Once a policy 1s sereened and screening has identified that an equality
impact assessment is necessary, we will carry out the EQIA in
accordance with Equality Commission guidance. The eguality impact
assessment will be camed out as part of the policy development
process, before the policy is implemented.

Any eguality impact assessment will be subject to consultation at the
appropriate stage(s). (For details see above Chapter 3 'Our
Arrangements for Consulting’).

Our arrangements for publishing the results of the
assessments of the likely impact of policies we have
adopted or propose to adopt on the promotion of
equality of opportunity

We make publicly available the results of our assessments [screening
and EQIA) of the likely impact of our policies on the promotion of
equality of opportunity and good relations

What we publish

SCreening reports

These are published quarterly. Screening reports detail.
s All policies screened by Newry, Mourne and Down District Council
over the three month period
« A statement of the aim(s) of the policy/policies to which the
assessment relates
= Consideration given to measures which might mitigate any adverse
impact
« Consideration given to alternative policies which might better
achieve the promotion of equality of opportunity;
= Screening decisions, i.e.;
= whether the policy has been “screened in’ for equality
impact assessment
= whether the policy has been "screened out’ with mitigation
or an alternative policy proposed to be adopted
= whether the policy has been “screened out’ withoul
mitigation or an alternative policy proposed (o be adopled
« ‘Where applicable, a timetable for conducting equality impact
assessments
e A link to completed screening template(s) on our website

screening templates

16
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4,22

4,23

4,24

4,25

4.26

For details on the availability of our screening templates please refer to
4,13

Equality impact assessments

EQIA reports are published once the impact assessment has been
completed. These reports include:

A statement of the aim of the policy

Information and data collected

Details of the assessment of impact{s)

Consideration given o measures which might mitigate any adverse

impact

« Consideration given to alternative policies which might better
achieve the promotion of equality of opportunity

« Consultation responses

« The decision taken

e [ulure monitoring plans

How we publish the information

All information we publish is accessible and can be made available in
alternative formals on requesl. Please see section 6.3.

Where we publish the information

The results of our assessments (screening reports and completad
templates, the results of equality impact assessments) are available on
our wehbsite.

Colin Moffett Suzanne Rice

Head of Corporate Policy Corparate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 BDJ BT35 8DJ

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email; colin.moffett@nmandd.org Email: suzanne.rice@nmandd.org

In addition to the above, screening reports (electronic link or hard copy
on request if more suitable for recipients) which include all policies
screened over a 3 month period are also sent directly to all consultees
on a quarterly basis

We will inform the general public about the availability of this material
through communications such as press releases where appropriate.

17
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4.27

4.28

4.29

4.30

4.31

4,32

Our arrangements for monitoring any adverse impact of
policies we have adopted on equality of opportunity

Manitaring can assist us to deliver better public services and
continuous improvements. Monitoring Section 75 information involves
the processing of sensitive personal data (data relating 1o the racial or
ethnic arigin of individuals, sexual orentation, political opinion, religious
belief, etc). In order to carry out monitoring in a confidential and
effective manner, Newry, Mourne and Down District Council follows
guidance from the Office of the Information Commissioner and the
Equality Commission.

We monibor any adverse impact on the promotion of equality of
opportunity of policies we have adopted. We are also committed to
monitoring more broadly to identify opportunities to better promote
equality of opportunity and good relations in line with Equality
Commission guidance,

The systems we have eslablished o monitor the impact of policies and

identify opportunities w better promaote equality of opportunity and

good relations are:

¢ The collection, collation and analysis of existing relevant primary
fquantitative and qualitative data across all nine equality categories
on an ongoing basis

= The collection, collation and analysis of existing relevant secondary
sources of guantitative and qualitative data across all nine eqguality
categories on an ongoing basis

« An audit of existing information systems within one year of approval
of this equality scheme, o identify the extent of current monitoring
and take aclion to address any gaps in order to have the necessary
information on which to base decisions.

« Undertaking or commissioning new data if necessary

If over a two-year period monitaring and evaluation show that a policy
results in greater adverse impact than predicted, or if opportunities
arise which would allow for greater equality of opportunity to be
promoted, we will ensure that the policy is revised 0 achieve betler
outcomes for relevant equality groups.

We review our EQIA monitoring information on an annual basis, Other
monitoring information is reviewed with each policy review, all Council
policies are reviewed on a four year cycle.

Our arrangements for publishing the results of our
monitoring

schedule 9.4 (2) {d) requires us to publish the results of the monitonng
of adverse impacts of policies we have adopted. However, we are
committed to monitoring more broadly and the results of our policy
monitoring are published as follows:

18
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4,33 EQIA monitoring information is published as part of our Section 75
annual progress report (see 2.7).

4.34 Results of Council EQIA monitoring can be viewed on our website or

by contacting:

Colin Mofett Suzanne Rice

Head of Corporate Policy Corporate Policy & Equality Officer
O'Hagan House D'Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 8DJ BT35 8DJ

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email: colin.moffett@nmandd.org  Email: suzanne.rice@nmandd.org

4,35 All information published is accessible and can be made available in
alternative formats on request. Please see below at 6.3 for details.
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Chapter 5 Staff training (Schedule 9 4. (2) (e))

Commitment to staff training

51  Newry, Mourne and Down District Council recognises that awareness-
raising and training play a crucial role in the effective implementation of

our Section 75 duties.

5.2  Dur Chief Executive wishes o positively communicate the commitment
of Newry, Mourne and Down District Council to the Section 75 statutory
duties, both internally and externally.

To this end we have introduced an effective communication and
training programme for all staff and will ensure that our commitment to
the Section 75 statutory duties is made clear in all relevant
publications.

Training objectives

53 The Council has a detailed training plan for its staff which is supported
by personal development and appraisal procedures to ensure:

« awareness of the provisions of Section 75 of the Northern Ireland
Act 1998, our equality scheme commitments and the particular
issues likely to affect people across the range of Section 75
categories, to ensure that our staff fully understand their role in
implementing the scheme

e provide staff involved in the assessment of policies (screening and
EQIA) with the necessary skills and knowledge to do this work
effectively

= to provide staff who deal with complaints in relation to compliance
with our equality scheme with the necessary skills and knowledge
to investigate and monitor complaints effectively

« 10 provide staff involved in consultation processes with the
necessary skills and knowledge o do this work effectively

« 1o provide those staff involved in the implementation and monitoring
of the effective implementation of the Newry, Mourne and Down
District Council equality scheme with the necessary skills and
knowledge to do this work effectively.

Awareness raising and training arrangements

5.4  The following arangements are in place to ensure all Councillors and
Council staff are aware of and understand our equality obligations.

20



2.0

5.6

« We will develop a summary of this equality scheme and make it
availakble to all staff.

» We will provide access to copies of the full equality scheme for all
Councillors and staff and ensure any queries or questions of
clarification are addressed effectively.

= Newry, Mourne and Down District Council staff will receive a
briefing on this equality scheme within the Core Brief and Team
Meeting process once the revised scheme has been approved

«  Section 75 statutory duties form part of induction training for new
full time and seasonal staff via a presentation titled “"Equality
Matters”,

Focused training is provided for key staff within Newry, Mourne
and Down District Council who are directly engaged in taking
forward the implementation of our equality scheme commitments
e.0. those involved in research and data collection, policy
development, conducting equality impact assessments,
censultation, monitoring and evaluation.

= ‘Where appropriate, training will be provided to ensure Councillors
and staff are aware of the issues experienced by the range of
Section 75 groups.

« ‘When appropriate and on an ongoing basis, arangements will be
made 0 ensura Councillors and staff are kept up to date with
section 75 developments,

Training and awareness raising programmes will, where relevant, be
developed in association with the appropriate Section 75 groups and
our staff.

In order to share resources and expertise, Newry, Mourne and Down

District Council will, where possible, work closely with other bodies and

agencies in the development and delivery of training.
Monitoring and evaluation

Qur rraining programmes are subject to the following monitoring and
evaluation arrangerments:

« We evaluate the extent to which all participants in Council training
programmes have acquired the necessary skills and knowledge to
achieve each of the above ohjectives.

» The extent to which training objectives have been met are identified

for individual staff through the Annual Performance and
Development Review. Objectives will be reported on as part of the

Section 75 annual progress report, a copy of is sent to the Equality

Commissian.

21

Back to Agenda



Back to Agenda

Chapter 6 Our arrangements for ensuring and
assessing public access to information and
services we provide (Schedule 9 4. (2) (f))

6.1  Mewry, Mourne and Down District Council is committed to ensuring the
information we disseminate and the services we provide are fully
accessible o all parts of the community. We keep our arrangements
under review to ensure that this remains the case.

6.2 We are aware that some groups will not have the same access to
imformation as others.

In particular;

« People with sensory, learning, communication and maobility
disahilities may reguire printed information in other formals.

s  MMembers of ethnic minority groups, whose first language is not
English.

e Children and young people may not be able to fully access or
understand information.

Access to information

6.3  To ensure equality of opportunity in accessing information, we provide
information in alternative formats on reguest, where reasonably
practicable. Where the exact request cannol be met we will ensure a
reasonable alternative is provided.

Alternative formats may include Easy Read, Braille, audio formats (CD,
mp3 or DAISY), large print or minarity languages to meet the needs of
those for whom English is not their first language.

MNewry, Mourne and Down District Council liaises with representatives
of young people and disability and minarity ethnic organisations and
takes account of existing and developing good practice. We will
respond to requests for information in alternative formats in a timely
manner normally within 7 days.

6.4  In disseminating information through the media we will seek to
advertise in the press where appropriate.

6.5  Newry, Mourne and Down District Council is committed to ensuring
that all of our services are fully accessible o everyone in the

community across the Section 75 categories and adheres to the
relevant provisions of current anti-discrimination legislation.

Access to services

6.6 Al Council services are provided so as to ensure public access by all
members of the commLnity
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b.7

G.8

6.9

Coundil works with the Policing and Community Safety Partnership
(PCSP) to ensure the public is aware of the services and how to avall
of them.

Assessing public access to information and services

We monitor across all our functions on an annual basis in relation to
access to information and services, to ensure eguality of opportunity
and good relations are promaoted.

We carry out reqular satisfaction surveys in regard of the use and
access of Council services by the public and analyse, report and take
action regarding complaints, comments and compliments received
regarding both access to and use of these services and information.
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Chapter 7 Timetable for measures we propose in this

/.1

7.2

equality scheme (Schedule 9 4. (3) (b))

Appendix & outlines our timetable for all measures proposed within this
equality scheme. The measures outlined in this imetable will be
incarporated into our business planning process.

This timetable is different from and in addition o our commitment to
developing action plans/action measures to specifically address
inequalities and further promote equality of opportunity and good
relations. We have included in our equality scheme a commitment to
develop an action plan. Accordingly, this commitment is listed in the
timetable of measures at Appendix 6. For information on these action
measures please see above at 2.11 - 2.18,
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Chapter 8 Our complaints procedure (Schedule 9
paragraph 10)

8.1  MNewry, Mourne and Down District Council is responsive to the views of
members of the public. We will endeavour to resolve all complaints
made 10 us.

8.2 A person can make a complaint to a public authority if the complainant
believes he or she may have been directly affected by an alleged
failure of the authority to comply with its approved equality scheme. [
the complaint has not been resolved within a reasonable timescale, the
complaint can be raised with the Equality Commission,

8.3 A person wishing to make a complaint that Newny, Mourne and Down
District Council has failed to comply with its approved equality scheme
should contact:

Caolin Moffett Suzanne Rice

Head of Corporate Policy Corporate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 80 BT35 8DJ

Telephone: 0330 137 4388 Telephone: 0330 137 4887

Email: colinnmoffett@nmandd.org Email: suzanne ricei@nmandd.org

8.4  We will in the first instance acknowledge receipt of each complaint in
line with the Councils Complaints, Comments and Compliments policy.

B.5  The Council's Corporate Policy Section {Head of Corporate Policy and
Corporate Policy and Equality Officer) will carny out an internal
imvestigation of the complaint and will respond substantially o the
complainant within 20 working days of the date of receiving the letter of
complaint. Under cerain circumstances, if the complexity of the matter
requires a longer period, the period for response to the complainant
may he extended o 40 working days, In those circumstances, the
complainant will be advised of the extended perniod within 20 working
days of making the complaint.

8.6  During this process the complainant will be kept fully informed of the
progress of the investigation into the complaint and of any outcomes,

B.7  Inany subsequent investigation by the Equality Commission, Newry
Mourne and Down District Council will co-operate fully, providing
access in a imely manner to any relevant documentation that the
Equality Commission may require,

Similarty, Newry, Mourne and Down District Council will co-operate
fully with any investigation by the Equality Commission under sub-
paragraph 11 (1) (b) of Schedule 2 to the Northern Ireland Act 1998.
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BB MNewry, Mourne and Down District Council will make all efforts to
implement promptly and in full any recommendations arising out of any
Equality Commission investigation.
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Chapter 9 Publication of the Equality Scheme (Schedule
94.(3)(c))

8.1  MNewry, Mourne and Down District Council's equality scheme is
available free of charge in electronic, print form and alternative formats

from:

Colin Moffett Suzanne Rice

Head of Corporate Policy Corpaorate Policy & Equality Officer
O'Hagan House O'Hagan House

Monaghan Row Monaghan Row

Mewry Mewry

BT35 BDJ BT25 8DJ

Telephone; 0330 137 4388 Telephone: 0330 137 4887

Email; colin.moffett@nmandd.org  Email: suzanne.rice@nmandd.org

8.2  Our equality scheme is also available on the following website:

W, newrymourmedown.org

8.3  The following arrangements are in place for the publication i a timely
manner of our eguality scheme to ensure equality of access:

= We will make every effort to communicate widely the existence and
content of our eguality scheme. This may include press releases,
prominent advertisements in the press, the internet and direct mail
shots to groups representing the various categories in Section 75.

« We will email a link to our approved equality scheme to our
consultees on our consultation lists. Other consultees without e-
mail will be notified by letter that the scheme is available on
request. We will respond to requests for the equality scheme in
alternative formats in a timely manner usually seven days.

»  Our equality scheme is available on request in alternative formats
such as Easy Read, Braille, large print, audio formalts (CD, mp3,
DAISY) and in minonty languages to meet the needs of those not
fluent in English.

« The Council will communicate to children, yvoung people and people
with disabilities via youth forums, the Council education officer and
disahility forums operating in the district.

9.4  Fora list of our consultees please see Appendix 5 of the revised

equality scheme, visit our website or contact the Equality Officer (see
contact details on page 6).
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Chapter 10 Review of the Equality Scheme (Schedule 9 8.

(3))

10.1 As required by Schedule 9 paragraph 8 (3) of the Northern Ireland Act

10.2

1998 we will conduct a thorough review of this revised equality
scheme, This review will take place either within five years of
submission of this equality scheme to the Equality Commission or
within a shorter timescale to allow alignment with the review of other
planning cycles.

The review will evaluate the effectiveness of our scheme in relation to
the implementation of the Section 75 statutory duties relevant 1o our
function= in Morthern Ireland.

In undertaking this review we will follow any guidance issued by the
Equality Commission. A report of this review will be made public
through advertising its existence, placing a copy on the Council's

website, provision of copies on request and a copy sent to the Equality
Commission.
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Appendix 1 - Council Committee Structure

The main Committees of Council are as follows:

Council (full meeting)
Economy, Regeneration and Tourism Commilles
Active and Healthy Communities Committee
Sustainability and Environment Committes
Planning Committee
Strategy, Policy and Resources Committee
Audit Committes

Council consists of 41 Councillors (as listed below)

J Brennan

P Campbell

W Clarke
O Hanlon
YW Harte

M Hearty
R Howell

G Kearns
C King

M Larkin

L McEvoy

O Magennis

A Mathers
D Murphy
K Murphy
S Murphy
A Quinn
M Rice

M Ruane
S O'Hare

sinn Féin
sinn Féin
Sinn F&in
Sinn Féin
sinn Fein
Sinn Féin
Sinn Féin
Sinn Féin
Sinn Fein
Sinn Fein
sinn Fein
Sinn F&in
Sinn Féin
Sinn F&in
Sinn Fein
Sinn Féin
Sinn F&in
sinn F&in
Sinn F&in
Sinn Féin

T Andrews
P Byme

L Deviin

K Feehan
O Finn

C Galbraith
D Mochtesr
G Sharvin
= Enwright
T Howie

D Lee-Surginor
J Truesdale
H Young

C Bowsie
G Hanna

J Jackson
H Reilly

A Lewis

D Taylor

M Gibbons
J Tinnelly

SOLP
SOLP
SOLP
SDOLP
SDLP
SOLP
SOLFP
SOLP
Alliance
Alliance
Alllance
Alliance
Alliance
DUP
DuUP
DLUP
DuUpP
DU
UUpP
Independent
Independent

Back to Agenda
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Appendix 3 - Example groups relevant to Section 75

Please note: This list is for illustration purposes only, it 1s not exhaustive,

Category

Religious beiiet

Political opinion™

Racial group

Men and women
generally

Marital status

Age

Fersons with a
disability

Persons with
dependants

Sexual
arientation

Example groups

Buddhist; Catholic; Hindu; Jewish; Muslims, people of no
religious belief; Protestants; Sikh; other faiths.

Far the purposes of Section 75, the term "religious belief” is
the same definition as that used in the Fair Employment &
Treatment (M) Order?. Therefore, "religious belief” also
includes any perceived religious belief (or perceived lack of
beliefy and, in employment situations only, it also covers any
“similar phifosophical beligfl™,

Mationalist generally; Unionists generally; members/supporters
of other political parties.

White (British, Irish, Polish, Roma, Irish Traveller, other white],
Black (Caribbean, African, other), Asian (Chinese, Indian sub-
continent, other), Mixed ethnic background, or ethnic group
Men (ncluding boys); Trans-gendered people; Transsexual
people; women (including girls).

Civil partners or people in civil partnerships; divorced people;
married people; separated people; single people; widowed
people.

Children and voung people; older people.

Persons with disabilities as defined by the Disability
Discrimination Act 1995.

Persons with personal responsibility for the care of a child; for
the care of a person with a disability; or the care of a dependant
older person.

Bisexual people; heterosexual people; gay or lesbian people.

= Bee Section 98 of the Morthern Irelamd Act 1998, swhich states: “fa this Acr, . Ureditieal apainion " and
“refigions Selle™ sholl be constraed In aceardance with Aviicle 2030 ana (41 of the Fair Ewmgdovmen
fr Treqmment {NT) Oledee 198,

!ibid



Appendix 4 — Screening Proforma

Back to Agenda

Newry, Mourne and Down District Council Policy

Screening Form

Policy Information

Mame of the policy

Is this an existing, revised or new

_policy?

What is it trying to achieve
(aims/outcomes)

Are there any Section 75 categories
which might be expected to benefit
from the intended policy?

If 50, explain how,

Wha initiated or wrote the policy?

Who owns and who implements the
policy?

Implementation factors

Yo

M

Are there any factors which could contribute to/detract
from the intended aim/outcome of the policy/decision?

It yes, are they Financial

If yes, are they Legislative

I yes, and they are Other please specify:

Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the

policy will impact upon?

Staff
Senvice Users

Yes

Mo

Other public sector organisations

Voluntary/community'rade unions

Other, please specify.

Other policies with a bearing on this policy

What are they

Who owns them

Available evidence
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What evidencefinformation {both qualitative and quantitative) have you
gathered to inform this policy? Specify details for relevant Section 75
calegories.

Section 75 . Details of evidence | information
Category

Religious belief

Political opinion

Racial group

Age

Marital status

Sexual orientation

Men and women generally
Disability

Dependants

Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and prionties of each of the following categories, in
relation to the particular policy/decision? Specify details for each of the
Section 75 categories

Section 75 Details of needslexperiences/priorities
Category
Religious belief I
Political opinion
Facial group
 Age
Marital status
Sexual orientation
Men and women generally |
Disability
Dependants

Screening Questions

1. What is the likely impact on equality of opportunity for those affected by
this policy, for each of the Section 75 grounds? Minor/Major/None

‘Section 75 category | If Yes, provide details If Mo, provide details

Religious belief

Political opinion

Racial group

Arne

Marital status

Sexual orientation
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Men and women
generally

Disability

Dependants

2. Are there opportunities to better promaote equality of opportunity for
people within the Section 75 equality categories?

Section 75 category | If Yes, provide details | If No. provide details

Religious belief
Political opinion

Racial group
Age

Sexual arientation

Men and women
generally
Disability

Dependants

3. To what extent is the policy likely to impact on good relations between
people of different religious belief, political opinion or racial group?
Minor/MajoriNone

Good relations category | I Yes, provide delals If Mo, provide details

Religious belief
Political opinion

| Racial group

4, Are there opportunities to better promote good relations between

rieirst| nrlalre et Aottt et St e et i Y e el

Good relations category | If Yes, provide details If No, provide details

Religious belief

Folitical opinion

Racial group

Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.
Taking this into consideration, are there any potential impacts of the
policy/decision on people with multiple identities? (For example; disabled
minarity ethnic people; disabled women; young Protestant men; and young
leshians, gay and bisexual people).

Provide details of data on the impact of the policy on people with mulliple
identities. Specify relevant Section 75 categories concerned.
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Screening Decision

In light of your answers to the previous questions, do you feel that the policy
should {please underline one):
1. Nol be subject 1o an EQLA (with no mitigating measures required)

2. Mot be subject to an EQIA (with mitigating measures /alternative policies)
3. Be subject to an EQIA

If 1. or 2. (i.e. not be subject (o an EQIA), please provide details of the
reasons why:

It 2, (1.e. not be subject to an EQIA), in what ways can identified adverse
impacts attaching to the policy be mitigated or an alternative policy he
introduced?

I light of these revisions, is there a need 1o re-screen the revised/alternative
policy? Yes / No. If No, please explain why

If 3. (i.e. o conduct an EQIA), please provide details of the reasons:

Timetabling and prioritising EQIA

If 3., 1s the policy affected by timetables established by other relevant public
authorities? YES / NO
I YES, please provide details:

Flease answer the following guestions to determine priority for imetabling the
EQIA. On a scale of 1-3, with 1 being the lowest priority and 3 being the
highest, assess the policy in terms of its prionty for EQLA

Priority criterion Rating
(1-3)
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Social need

Effect on people's daily lives

Effect on equality of opportunity and good relations

Relevance to a public authority's functions

Mote: The Total Rating Score should be used to prioritise the policy in rank

arder with other policies screened in for EQIA. This list of prionities will assist

you in timetabling the EQIA. Details of your EQIA timetable should be

included in the guarterly Section 75 report.

Proposed date for commencing EQIA;

Monitoring

Effective monitoring will help identify any future adverse impacts arising from
the policy which may lead you to conduct an EQIA, as well as halp with future

planning and policy development.

Please detail proposed monitoring arrangements below:

Approval and Authorisation

Screened by:

PaositioniJob Title

Date

Approved by:

Mote: A copy of the Screening Template, for each policy screened should be

'signed off' and approved by a senior manager responsible for the policy,
made easily accessible on your website as soon as possible following

completion and made available on request.

36



Back to Agenda

Appendix 5 - List of consultees (Schedule 9 4. (2) (a))

This consultation list is not exhaustive and will be reviewed on an annual
basis fo ensure if remains refevant fo our Council’s functions and policies.

Belfast City Council

Causewsay Coast and Glens Borough Council
Derry City and Strabane Distrnict Council
Fermanagh and Omagh District Council
Antrirm and Mewtownabbey Borough Council
Lishurn and Castlereagh Borough Council
Mid and East Antrim Borough Council

Mid Ulster District Council

Armagh Banbridge, Craigavon Borough Council
Ards and North Down Borough Council

Local Government Staff Commission for Mi
Marthern Ireland Housing Executive

NI Local Government Association

Committee on the Administration of Justice
Cedar

Autism NI

Community Relabons Council

South Eastern Regional College

southern Regional College

Education Authorty

Action Cancer

Action Mental Health

Arts Council Ni

Equality Commission for Northern Ireland
Disability Action

Disability Sports NI

Youth Council for NI

Carers UK

Department of Infrastructure

Department of Agriculture, Environment and Rural Affairs
Department of Finance

Department of Education

Department of Health

Department for the Economy

Department for Communities

The Executive Office

Department of Justice

Inclusive Mobility and Transport Advisory Committee (IMTAC)
Royal National Institute of Blind People (RNIB)
Children and young Peoples Commissioner
Ulster Scots Agency

Victim Suppaort
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Women's Resource and Development Agency

Mational Society for the Prevention ot Cruelty to Children (NSPCC)
County Down Rural Community Metwork

Confederation of Community Groups

Social Democratic and Labour Party

Sinn Fein

Demaocratic Linionist Party

Ulster Unionist Party

Alliance Party of Morthern Ireland

Traditional Unionist Voice

Rainbow Project

Conradh na Gaeilge

Insh Congress of Trade Unions Northern Ireland Committes (I1CTUNI)
Marthern Ireland Public Service Alliance (NIPSA)

Pobal

Foras na Gaeilge
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Appendix 6 - Timetahle for Proposed Measures (Schedule 9 4,

(3) (b))
Measure Lead Timetable
responsibility
Section 75 Annual Head of Corporate 31 August (annually)
Progress Report Policy ! Chief
Executive

Revised Equality Scheme
submitted to Equality
Commission for NI

Head of Carporate
Policy / Chiet
Execulive

July 2025

Implement Equality Action
Plan 2023-2027

Develop Eguality Action
Plan 2028-2032

Head of Corporate
Folicy ! Corporate
Policy & Equality
Officer

Corporate Policy &
Equality Officer

January 2023 onward

Decembear 2027

Consultation list reviewed
and updated

Policy Screening

Screening Reports

Corporate Policy &
Equality Officer

Policy Owner |
Corporate Policy &
Equality Officer

Head of Corporate
Policy

September (annually)

Cngoing

Quarterly Policy Screening
Report listing policies
screenad and the ouicomeas
published. Tabled for
consideration al Council's
Strateqy, Policy and
Resources Committee,
placed on the Council's
website and forward 1o
equality consultes list,

Training

Council emplovees

Human Resources |
Corporate Policy &
Equality Officer

Employea training
requirements are identified
through the annual
appraisal process [ changes
to procedures and statutory
reguirements. The
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requirements are scheduled
in the Council's annual
training programme

Seasonal workers Human Resources / Training provided to all new
Corporate Policy & and seasonal employees as
Equality Officer part of their induction
training.
Elected Memhers Democratic Services ! | Elected Member training
(Councillors) Corporate Policy & reguirements are identified
Equality Officer through elected member

development / changes to
procedures and statutory
reguirements,
Requirements are
schaduled in the
Councillors’ annual elected
member development
training programime.

ASSESSINg access 1o Information [ service Annualhy
information and sernvices owner [ Corporate

Policy & Equality

Officer
Communication of revised Head of Corporate Mailing to consuliees (see
Equality Scheme Policy / Corporate appendix 5 for list).

Policy & Equality

Officer Copy of revised equality

scheme on Council website.

Five-year review of equality | Head of Corporate March 2030
scheme Folicy / Corporate

Policy & Equality

Oftticer { Chietf

Executive
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Appendix 7 - Glossary of Terms

Action Plan

A plan which sets out actions a public authority will take to implement its
Section 75 stawtory duties, Itis a mechanism for the realisation of
measures o achieve equality outcomes for the Section 75 equality and
good relations categories.

Action Measures and Outcomes

Speciic measures to promote equalty and good relations for the relevant
Section 75 and good relations categories, linked to achievable outcomes,
which should be realistic and timely.

Adverse Impact

Where a Section 75 category has been affected difterently by a policy and the
effect is less favourable, it is known as adverse impact. If a policy has an
adverse impact on a Section 75 category, a public authority must consider
whether or not the adverse impact is unlawfully discriminatory. In either case
a public authority must take measures o redress the adverse impact, by
considering mitigating measures andfor alternative ways of delivering the
policy.

Affirmative Action

In general terms, affirmative action can be defined as being anything
consistent with the legislation which is necessary to bring about positve
change, Itis a phrase used in the Fair Employment and Treatment Order (NI}
1998 to describe lawful action that is aimed at promoting equality of
opportunity and fair participation in employment between members of the
Protestant and Roman Catholic communities in Northerm Ireland.

Article 55 Review

Linder the Fair Employment and Treatment (M) Order 1598, all registered
employers must conduct periedic reviews of the composition of their
workforces and of their employment practices for the purposes of determining
whether members of the Protestant and Roman Catholic

communities are enjoying, and are likely to continue 1o enjoy, fair
participation in employment in each employer's concern. These reviews,
which are commonly known as Article 55 Reviews, must be conducted at
least once every three years.

Audit of Inequalities

An audit of iInequalities s a systematic review and analysis of inequalities
which exist for service users and those affected by a public authority's
policies. An audit can be used by a public authority to inform its work in
relation to the Section 75 equality and good relations duties. It can also
enable public authorities to assess progress on the implementation of the
Section 75 statutory duties, as it provides baseline information on existing
inequalities relevant fo a public authority's functions,
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Consultation

In the context of Section 75, consultation is the procass of asking those
affected by a policy (i.e., service users, staff, and the general public) for their
views on how the policy could be implemented more effectively to promote
equality of opportunity across the & categories, Different circumstances will
call for different types of consultation. Consultations could, for example,

include meetings, focus groups, surveys and questionnaires.

Differential Impact

Differential impact occurs where a Section 75 group has been affected
differently by a policy. This effect could either be positive, neutral or
negative. & public authority must make a judgement as to whether a policy
has a differential impact and then it must determing whether the impact is
adverse, based on a systematic appraisal of the accumulated information.

Discrimination
The anti-discrimination laws prohibit the following forms of discrimination:
. Direct Discrimination
. Indirect Discrimination
. Disability Discrimination
Victimisation
. Harassment

Brief descriptions of these ahowve terms follow:

Direct Discrimination

This generally occurs where a public authority treats a person less
favourably than it treats (or, would treat) another person, in the same

or similar circumstances, on one or more of the statutory non-discrimination
grounds. A decision or action that is directly discriminatory will normally be
unfawful unless: (&) in an age discrimination case, the decision can he
ohjectively justified, or (b) in any other case, the public authority can rely on a
statutory exception that permits it — such as a genuine occupational
requirement exception; or, a positive action exception which permits an
employer o use “welcoming statements” or to take other lawful positive action
to encourage paricipation by under-represented or otherwise disadvantaged

Groups.

Indirect Discrimination

The definition of this term varies across some of the antidiscrimination

laws=, but indirect discrimination generally occurs where a public authority
applies to all persons a particular provision, criterion or practice, but which is
one that has the effect of placing people who share a particular equality
characteristic (e.q. the same sex, or religious belief, or race) at a particular
disadvantage compared to other people. A provision, criterion or practice that
is indirectly discriminatory will normally be unlawful unless (&) it can be
objectively justified, ar (b) the public authority can rely on a statutory
exception that permits it.
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Disability Discrimination

In addition 0 direct discrimination and victimisation and harassment,
discrimination against disabled people may also occur in two other

ways: namely, (a) Disability-related Discrimination, and (b) failure to

comply with a duty to make reasonable adjustments.

(&) Disability-related Discrimination generally occurs where a public authority,
without lawful justification, and for a reason which relates to a disabled
person's disability, treals thal person less fTavourably that it treats (or, would
treal) other people o whom that reason does not (or, would not) apply.

(b} Failure to comply with a duty to make reasonable adjustments:

One of the most notable features of the disability discrimination legislation is
that in prescribed circumstances it imposes a duty on employers, service
providers and public authorities o take such steps as are reasonable 1o
remove or reduce particular disadvantages experienced by disabled people in
those circumstances.

Victimisation

This form of discrimination generally occurs where a public authority treats a
person less favourably than it treats (or, would treat) another person, in the
same or similar circumstances, because the person has previously exercised
hisfher rights under the anti-discrimination laws, or has assisted another
person to do so. Victimisation cannot be justified and is always unlawful.

Harassment

Harassment generally occurs where a pearson is subjected to unwanted
conduct that is related to a non-discrimination ground with the purpose, or
which has the effect, of viclating their dignity or of creating for them an
infimidating, hostile, degrading, humiliating or offensive envirpnment.
Harassment cannol be justified and is always unlawful.

Economic Appraisal

An economic appraisal is a systematic process for examining alternative uses
of resources, focusing on assessment of needs, objectives, options, Cosis
benefits, risks, funding and affordability and other factors relevant 1o
decisions.

Equality Impact Assessment

The mechanism underpinning Section 75, where existing and proposed
policies are assessed in order to determine whether they have an adverse
impact on equality of opportunity for the relevant Section 75 categories.
Equality impacl assessments reguire the analysis of both quantitative and
gualitative data.

Equality of Opportunity

The prevention, elimination or regulation of discrimination between people on
grounds of characteristics including sex, marital status, age. disability,
religious belief, political opinion, dependants, race and sexual orientation. The
pramotion of equality of opportunity entails more than the elimination of
discrimination. It reguires proactive measures o be taken to secure eqguality of
opportunity between the categories identified under Section 75.
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Equality Scheme

A document which outlines a public authority’s arrangements for complying
with its Section 75 obligations. An Equality Scheme must include an outline of
the public authority's arrangements for carrying out consultations, screening,
and equality impact assessments, monitoring, training and arrangements for
ensuring access to information and services.

Good Relations

Although not defined in the legislation, the Commission has agreed the
following working definition of good relations: 'the growth of relations and
structures for Northern Ireland that acknowledge the religious, political and
racial context of this society, and that seek to promote respect, equity and
trust, and embrace diversity in all its forms’.

Mainstreaming Equality

The integration of equal opportunities principles, strategies and practices into
the every day work of public authorities from the outset. In other words,
mainstreaming is the process of ensuring that equality considerations are built
into the policy development process from the beginning, rather than being
bolted on at the end. Mainstreaming can help improve methods of working by
increasing a public authority’s accountability, responsiveness to need and
relations with the public. It can bring added value at many levels.

Mitigation of Adverse Impact

Where an equality impact assessment reveals that a particular policy has an
adverse impact on equality of opportunity, a public authority must consider
wiays of delivering the policy outcomes which have a less adverse effect on
the relevant Section 75 categories; this is known as mitigating adverse
Impact.

Monitoring

Monitoring consists of continuously scrutinising and evaluating a policy to
assess its impact on the Section 75 categories. Monitoring must be
sensitive to the issues associated with human rights and privacy. Public
authorities should seek advice from consultees and Section 75
representative groups when setting up monitoring systems. Monitoning
consists of the collection of relevant information and evaluation of policies. It
is not solely about the collection of data, it can also take the form of regular
meetings and reporting of research undertaken. Monitoring is not an end in
itself but provides the data for the next cycle of policy screening.

Morthern Ireland Act

The Morthern Ireland Act, implementing the Good Friday Agreement,
received Royal Assent on 19 Movember 1998, Section 75 of the Act
created the statutory equality duties.

Morthern Ireland Statistics & Research Agency (NISRA)

The Northern Ireland Statistics and Research Agency (NISRA) is an
Executive Agency within the Department of Finance and Personnel (DFP).
They provide statistical and research information regarding Northern Ireland
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Issues and provide registration senices to the public in the most effective and
efficient way.

Policy

The formal and informal decisions a public authority makes in relation 10
carrying out its duties. Defined in the New Oxford English Dictionary as a
course or principle of action adopted or proposed by a government party,
business or individual'. In the context of Section 75, the term policies covers
all the ways in which a public authority cames out or proposes Lo carry oul its
functions relating to Morthern Ireland. Policies include unwritten as well as
written policies.

Positive Action

This phrase is not defined in any statute, but the Equality Commission
understands it to mean any lawful action that a public authority might take for
the purpose of promoting eguality of opportunity for all persons in relation o
employment or in accessing goods, facilities or services (such as health
services, housing, education, justice, policing). It may invoelve adopting new
policies, practices, or procedures; or changing or abandoning old ones.
Positive action is not the same as positive discrimination. Posilive
discrimination differs from positive action in that positive action involves the
taking of lawful actions whereas positive discrimination involves the taking of
unlawful actions. Consequently, positive action is by definition lawful whereas
positive discrimination is unlawtul.

Qualitative Data

Qualitative data refers (o the experiences of individuals from their
perspective, most often with less emphasis on numbers or statistical
analysis. Consultations are mare likely to yield gualitative than quantitative
data.

Quantitative Data

Quantitative data refers to numbers, typically derived from either a

population in general or samples of that population. This information is

often analysed by either using descriptive statistics, which consider general
profiles, distributions and trends in the data, or inferential statistics, which are

used to determine ‘significance’ either in relationships or differences in the
data.

Screening

The procedure for identifying which policies will be subject to equality

impact assessment, and how these equality impact assessments will be
prieritised. The purpose of screening is to identify the policies which are likely
to have a minor'major impact on equality of opportunity so that greatest
resources can be devoted to improving these policies. Screening requires a
systematic review of existing and proposed policies.

Schedule 9

Schedule 9 of the Northern Ireland Act 1998 sets out detailed provisions for
the enforcement of the Section 75 statutory duties, including an outline of
what should be included in an Equality Scheme.
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Section 75 Investigation

An investigation carried out by the Equality Commission. under Schedule 9 of
the NI Act 1998, arising from the failure of a public authority to comply with the
commitments set out in its approved Equality Scheme.

There are two types of Commission investigation, as follows:

1. An investigation of a complaint by an individual who claims to have
been directly affected by the failure of a public authority to comply
with its approved Equality Scheme;

2. An investigation inibated by the Commission, where it believes that a
public authority may have failed to comply with its approved Equality
scheme.
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Xg an Iair, Mharn
agus an Diiin
AW Newry Mourne

and Down
Dot Caineil

Five - Year Review of Newry, Mourne and Down District Councii’s Equality
Scheme

Introduction

In accordance with Section 75 of the Northern Ireland Act 1998, Newry,
Mourne and Down District Council is obligated, in the exercise of its functions,
to have due regard to the need to promote equality of opportunity and regard
to the desirability of promoting good relations across the categories specified
within the legislation.

To fulfil these statutory duties, the Council has developed and implemented
an Equality Scheme, which outlines the framework through which equality of
opportunity and good relations are mainstreamed within its functions and
decision-making processes

In compliance with the requirement set out in Chapter 10, paragraph 10.1 of
the Equality Scheme—mandating a review at least once every five years—the
Council has undertaken a forrmal review of the Scheme. This review has been
conducted in accordance with the Eguality Cormmission for Northern Ireland's
guidance titled "Guadance on Conducting a 5-Year Review of an Eguality
Sehema”(July 2016).

Review

The purpaose of the review is to examine the arrangements that have been in
place and how effective Council has been in complying with its section 75
duties.,

The Equality Commission has stated that a review should be based on
evidence, and in its guidance details examples of evidence that Council may
wish to consider when undertaking the review.

In the following section, Newry, Mourne and Down District Council has
detailed several examples of good practice and outlined how Council is
meeting the requirements set out by the Equality Commission for Northern
Treland (ECNT).
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Five - Year Review of Newry, Mourne and Down District Councii’s Equality
Scheme

3 Evidence examples

Section 75 annual progress reports that the pubfic authority fias
compleled

(i) Mewry, Mourne and Down District Council has submitted Section 75
annual progress reports in line with The Equality Commission’s
guidelines each year. The reports are compiled with the support and
information of Council Officers from across the Council's Directorates
and outlines how each section is meeting the requirements of the
Equality Scheme. The completed annual report is presented to the
Council’s Strategy, Policy and Resources Committee for
recommendation followed by ratification at the Council’s monthly
meeting. During the reporting period all annual reports on progress
were submitted to the ECNI before the 31 August deadline,

Evidence that semior stalff are complying with their scheme
commitments and providing appropriate leadership

(i} The Head of Corporate Policy regularly attends meetings of the
Council's Senior Management Team and Corporate Management Team
to advise, gquide and update officers on Council’s statutory obligations.
The guidance is then disseminated across departments and to officers
to ensure Council meets its obligations.

(i) Officers continue to utilise the council’s corporate reporting template
which was introduced during the previous five-year review period. The
reporting template enables officers to confirm they have given due
regard to the any equality and good relations matters and that an
equality screening has been completed, if required.

Officers can also detail in the report any consultations proposed to be
undertaken will meet the requirements as set out within the Council's
Equality Scheme. This template also allows the Corporate Policy and
Equality Officer to follow up with officers an the completion of equality
screenings and consultations.
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(i) Council continues to provide equality screening training for Council
officials. This training is provided to new employees as well as
refresher courses for other officers.

(iv) One-to-one guidance, advice and support is also provided to officers as
and when required by the Head of Corporate Policy and the Corporate
Palicy and Equality Officer.

(w) The Council’s new online E Learning Platform also provides greater
access and availability for council employess to avail of all training.
Examples of training provided over the five-year period is detailed
below;

Training Programme  Participants
Introduction to Health For all employees

and Safety

Equality Screening and  Senior management, Heads of
Equality Impact Service, employees
Assessments

Equality Scheme and Compulsory for all employees
diversity awareness

Dignity at Work For all employees

Code of Conduct For all employees

Recruitment and Compulsory for staff with line
Selection managemeant responsibility and

involved or likely to be involved in
Recruitment & Selection

Investigations Officer MNominated employees

Madern slavery and For all employees

human trafficking

Safeguarding awareness  For all employees

training

Women in leadership —  Mominated employees

building your potential

Irish Language training  Mominated employees

Let's talk Menopause Any employee who wished to attend

Online training on MNominated employees

domestic abuse and

sexual viclence policy
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Queer possibility & Open to any employee who wished
LGBT+ to attend
Disability Awareness—  Mominated employees
delivered by CEDAR
Foundation
Ulster Scots training —  Open to any employees who wished

delivered by Ulster Scots  to attend
Cormmunity Network

As the reporting period covered the COVID pandemic years many of
the training programmes were delivered online.

Training undertaken to date has been aimed at increasing awareness
and greater understanding of emerging issues, in addition to the

Council’s statutory equality duties to promote equality of opportunity
and good relations and to ensuring improved delivery of our services.

The Council's Leaming and Development Manager undertakes
evaluation of the Council’'s corporate training.

(wi} The Chief Executive's Equality and Good Relations Reference Group
continues to be the Coundil’s vehicle for considering and discussing
politically sensitive issues with a view of reaching a common
understanding, agreement and actions. The Reference Group operates
under Chatham House Rules and are not formally minuted meetings.
Recommendations from the Reference Group are provided in Officer
reports to the Strategy, Policy and Resources Committee, The
Reference Group has held twenty-bwo meetings during the five-year
review period.

(i) In line with its commitment to accessibllity and communication the
Council’s Bilingualism Policy sets out the Council’'s commitment to
facilitate and encourage the promotion and use of both the Irish
language and the English language in the Council area. In promating
its civic leadership role, the Coundil continues to mainstream the use of
the Insh Language as part of its overall Corporate Communications
Strategy through the principle of progressive realisation. This enables
the use of Irish to be an effective means of communication for citizens.
Within Council, an online service has been developed by the Irish
Language unit to allow council employees to request translations for



Back to Agenda
@ .':J.‘.[IJ.il.'.J';.-'[}_Li_Jrll
agus an Diin
A Mewry, Mourns

and Down
Dot Caineil

Five - Year Review of Newry, Mourne and Down District Councii’s Equality
Scheme

council services and communications in an effective and efficient
timeframe.

Evidence that decision — makers are aware of their obiigations

(1) The Council’s Directorate Business Plans makes direct reference to the
Section 75 statutory duties and actions relating to the implementation
of the Council's Equality Scheme.

(i)  To ensure that Council is fulfilling its statutory obligations, the
following responsibilities are included in all job descriptions of Council
employees:

= Promote diversity across the organisation and in the
Department by adhering to the Coundil’s Equal Opportunity
policies and procedures and avoiding all forms of
discrimination both as an employer and a service provider.

« Promote Equality and Diversity across the organisation by
demonstrating an open commitment o and actively
pramoting and celebrating diversity, promoting social
inclusion and community cohesion.

(iiiy  Elected members also continue to participate in various training
pragrammes including Equality and Good Relations, Code of Conduct,
Equality Screening and Cultural Awareness training. The training
equips Elected members with the relevant expertise and knowledge
ensuring that consideration is given to section /5 in the decision-
making process within Council,

(iv}  The Corporate Policy Section has produced guidance and direction on
policy development and policy review processes, The importance of
policy development and reviews is directed by the Council’'s Senior
Management Team and Officers must comply and review within a four-
vear period or sooner if required. To ensure access to information, all
palices are placed on the Council’s website as well as the Intranet and
the Council's R Drive.
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Good Practice measures undertaken by public authorities

(1) Mewry, Mourne and Down District Council continues to be an active
member of the Local Government Staff Commission Statutory Duty
Network. This network continues to be a space for officers from all
councils to meet to share examples of best practice and provide
advice, guidance, knowledge and expertise on issues relating to
equality related matters. Since the last five-year review, the Council's
nominated officer has worked with colleagues from various Councils to
produce a Diversity Ambassadors Network which has been endorsed by
Mewry, Moure and Down District Council,

(1)  The Newry, Mourne and Down District Council’s Shared Schools
programme is a district wide scheme which brings together young
people from different community backgrounds to deliver programmes
with the aim of building relationships and provide a greater
understanding of diversity and inclusion.

(iiiy  MNewry, Mourne and Down District Council’'s Economy, Regeneration
and Tourism Directorate have continued to work to ensure that events
held across the district are inclusive. Accessible toilet facilitates are
available at several events including the 5t Patrick's day events in
Newry and Downpatrick, Wake the Giant in Warrenpoint, the Eats and
Beats Festival in Newcastle and the Mewry Christmas light switch on
event, Other examples of inclusivity include the Footsteps in the Forest
festival held sensory sessions, Trish language specific sessions and
Mewry Arts Festival held musical workshops focusing on sensory
development and people with dementia,

(iv) MNewry, Mourne and Down District Council's Active and Healthy
Communities Directorate continue to provide specific leisure
programmes for people with disabilities. Programmes of support
include dedicated Autism swim sessions, youth disability multi sports
sessions, the Step into Health — Physical Activity Referral Programme,
and a Buddy Card system.
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(v}  The twenty-two meetings of the Coundillors’ Equality and Good
Relations Reference Group held over the five-year reporting review
coverad a variety of issues and discussions. Motice of Motions referred
ta the Reference Group for consideration included the impact of
miscgyny and transmisogyny, school uniform policy, ending violence
against women and girls and support for the development of Ulster
Scots. The Reference Group also considered and developed a process
and policy for considering requests to place artworks/sculptures on
Council property as well as detailed discussions on town and village
signage. Members also reached consensus on recommending
additional financial assistance funding programmes for the community
which included a fund to commemorate the Centenary of Morthemn
Ireland and King Charles ITT Coronation funds.

(wvi} MNewry, Mourme and Down District Council continues its participation in
the Local Government Staff Commission’s Equality and Diversity in
Local Council's initiative and appointment of Diversity Ambassadors.
One officer and four coundillors are the Newry, Moumne and Down
District Council Diversity Ambassadors.

(vii) MNewry, Moume and Down District Council’s District Electoral Area
Forums are the Council’s model of engagement and provide
opportunities for all sections of the community to participate in
discussions and operate as part of the decision-making process.
Initiatives undertaken include building resilience courses for primary
school aged children, positive aging events and warm space open

house schemes as well as addressing multi agency approaches to local
Issues,

=)
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Examples of colfaborative working in relations to scheme
development, screening, impact assessment, consuftation and
momitoring

(i}  As previous detailed, Council’s Head of Corporate Policy and Corporate
Policy and Equality Officer provide training, advice and guidance on
eguality screening polides as well as dedicated independent fraining
programmes. During the five-year review period 124 equality
screenings were completed. Quarterly policy screening reports are
tabled at the Strategy, Policy and Resources Committee. All equality
screenings are available to access on the Council’'s website, Consultees
on the equality database are also notified by email.

(i}  In relation to consultation, Newry, Mourne and Down District Council’s
Consultation and Engagement toolkit sets out Council's commitment to
ensuring a comprehensive corporate approach is taken to actively
encourage participation. During the review period, Newry, Mourne and
Down District Council developed two Corporate Plans (2021- 2023 and
2023-2027), The Corporate Plans outline the Council’s commitment and
promise to deliver services to residents. Comprehensive consultation
undertaken included an online public survey alongside a represented
sample of over 700 residents aged 16 plus from across the district to
gather views on Issues such as services, health and well-being and the
economy. Workshops were also held with specific section 75 groups
and officers from the Corporate Policy Section also attended each of
the Council's DEA Forums to engage with members.

(i)  When undertaking the Council's new Equality Action Plan and Disability
Action Plan 2023-2027, Council undertook a robust consultation
process to ensure that all voices were heard. An online comprehensive
survey, prepared by the Council’s Evidence and Research team was
available on all council online media channels for resident and targeted
consultation workshops with young people and people with disabilities
were also held.
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Any investigations that the Commission fias conducted in relation to
any such complaints and any resufting recommendations that the
cormmmission has made.

(1} Mo Investigations have taken place during the review of the five-year
period.

Complaints recefved under an eguality scheme’s complaints
procedure

(i} Newry, Mourme and Down District Council did not receive any
complaints under the equality scheme's complaint procedure during the
reporting period.

Conclusion and Lessons learned

This review has been conducted in a manner broadly aligned with the process
used for preparing the Council’s Annual Progress Reports, as required under
Section 75 of the Northern Ireland Act 1998, However, beyond fulfilling a
statutory requirement, the review has also provided Newry, Mourne and
Down District Council with a valuable opportunity for strategic reflection on
how the Equality Scheme has been embedded into the organisation’s policies,
practices, and culture over the past five years.

Through this process, the Council has examined key actions taken to promote
Equality of Opportunity and Good Relations, enhanced staff training and
awarensass, and ensuring equality considerations are consistently integratad
into policy development and service delivery.

The Council acknowledges the continuous and evolving nature of its
responsibilities under Section 75 and is committed to further embedding
equality and good relations into all aspects of its governance. The revised
Equality Scheme reflects this commitment and sets out clear actions and
manitoring frameworks designed to support full compliance with statutory
duties.
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Looking ahead and lessons learned from undertaking the review, the Council
will continue to engage with internal and external stakeholders to ensure its
approach remains inclusive, transparent, and responsive to emerging needs.
The commitments outlined in the revised Scheme will also guide the Council's
efforts to track progress, evaluate impact, and drive continuous improvement
in promoting equality and good relations across the district.

10
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This item is deemed o be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Morthern Ireland) 2014 - information relating ta the financial or business
affairs of any particular person and the public may, by resolution, be excluded during this
itam of business,

Report to: Strategy, Policy and Resources Committee
Date of Meeting: 12™ June 2025

Subject: 202425 FOL/EIR/DPARM monitoring statistics
Reporting Officer Carol McClean

(Including Job Title): Assistant Director Legal and People

Contact Officer Sally Andree

(Including Job Title): Records Manager

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 | Purpose and Background
1.1 The purpose of this paper is to present the monitoring statistics for the period 1 April 2024

1.2

1.3

— 31 March 2025 in relation to the:

» 710 requests for information (RFI) received to Council and processed under either
the Freedom of Information Act (FOIA) 2000, Environmental [nformation
Regulations (EIR) 2004, Data Protection Act (DPA) 2018 and General Data
Protection Regulaticn (GDPR) 2018; and

» Internal Records Management project.

20 Breach Reviews are also induded within the 710 count for FOL/EIR/DPA RFI. Breach
reviews are conducted in line with Council’s Breach Management Plan. They ascertain if
there has been a breach in Data Protection, capture leaming to enhance compliance of the
legislation and whether Coundil needs to inform the Information Commissioner's Office
(1C0). Details of each individual breach are reported in the Corporate Services Quarterly
Assurance Statement under the saction risks realised,

Analysis for FOI/EIR/DPA RFI commenced in the 2018/19 financial year. 2020/21 was the
first year we reported progress on our Records Management workl, The monitoring
statistics for 2024/25 show the number of requests made under each regimea. From 1¥
April 2024 to 317 March 2025, there have been 111 requests under the Data Protection
Act compared to 129 the previous year. There were 283 requests under the Freedom of
Information Act comparaed to 342 the pravious year, There were 285 requests under the
Environmental Information Requlations compared to 280 the previous year.

Key issues

£1

The collection and reporting of this information will enable Council to establish trends in
reqguests for information and records management, allocate resource and determine staff
training neads.

3.0

Recommendations

3.1

Councillors are asked to note the monitoring statistics.

4.0

Resource implications
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This item is deemed o be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Morthern Ireland) 2014 - information relating ta the financial or business
affairs of any particular person and the public may, by resolution, be excluded during this
itam of business,

4.1

Mone.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

51

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of 4
oppartunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality I
sCraened

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to D
equality screening prior to implementation

2.3

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to parficipate and allow
edequate time for groups to consult amongst themsehes

[]

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks (rationale to be provided) ]

Ratianalo:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy [/
strateqy [/ plan [/ designing andfor delivering a public service

'fEEl |"-i|I:I
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If yes, please complete the following:

Rural Needs Impact Assessment completed I

7.0

M/A

Appendices : . - :
FOI/EIR/DP and Records Management monitaring statistics for 2024/25.
FOI/EIR/DP and Records Management monitoring statistics for 2023/24.

8.0

Background Documents

M/A
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Records Management 2023-24
Confidential Waste Paper Disposal

Year Collections Cost Weight (approx.) - Trees Saved
121122 7 E518.06 7200 kg 12375
2 £1,457.50 25345 kg | 436

1232 11 El 023,00 22005 kg 375

A Value for Money exercise was carried out in Saptember 2023 with contract awarded on 16
October 2023 to a new supplier, Bailey Waste Recydling Limited. Spend reduced by £387 in
the & months to 31 March 2024 on the previous contract.

Policy and Procedure

Updated Records Management Policy and Procedure V2.0 approved by Council on 04
September 2023.

Face 1o face Records Management training delivered to 405 Councillors and staff across
Council in quarters 3 and 4 and a training video developed for the new elearning platform.

Retention and Disposal

The latest version of the Retention and Disposal Schedule including the updated Planning
schedule (V1.3), approved by Coundll on 05 December 2022 is still awaiting ratification by
MI Assembly. However V1.2, approved by Council on 10 January 2022, was ratified on 14
February 2024 and this is currently In use with the 2016 Planning retention rules in place.
Once V1.2 has been approved by the NI Assembly it shall become V2.0 and will be available
to members of the public via the Council website.




Back to Agenda

~

/—An nual Comparison on Confidential Waste Paper Disposal

Year Collections Cost Weight (approx.) | Trees Saved
2022123 | 12 £1.467.50 25345 kg 436
02324 11 £1,013.00 22005 Kg . 375
2024125 | 18 E779,00 10170 kg | 174
Year two of contract with Bailey Waste Recycling Limited.

/_Pulicv and Procedure
Training video launched with the new elearning platform, Skillgate, as mandatory training.

Retention and Disposal

Version 2.0 of the Retention and Disposal Schedule approved by Council on 05 December
2022 was ratified by the NI Assembiy on 18 September 2024 and launched to staff with a
short training video. The Schedule is available to members of the public via the Council
website,

A review of the retention rules is in progress across the Council.

. P
.

Red, Amber, Green
(RAG) status on the
number of teams who
have completed a
records management
task.

/
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Report to:

SPR Committes

Date of Meeting:

12 June 2025

Subject: Planning Department Update

Reporting Officer Jonathan McGilly Assistant Director Regeneration
{Including Job Title): — , :

Contact Officer Jomathan McGilly Assistant Director Regenaration
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting enly | x |
1.0 Purpose and Background
1.1 Following consideration of Planning performance paper at previous SPR committes an

update report has been prepared to update members on activity since last report and
reflecting data from report for Q3 20242025 published in April 2025

2.0 Key issues
2.4 MNISRA Statistics
(Excludes those not validated and PADs, PAN, Certificates of lawfulness, discharge of
Conditions)
Live Planning application 31 December 2023 1442
Live Planning application 31 March 2024 1506
Live Planning application 30 June 2024 1505
Live Planning application 30 September 2024 1466
Live Planning application 31 December 2024 1529
Major applications
Period Ay processing | Nr Mr Nr
time Applications Applications Applications
recaived withdrawn decided
QE Sept 421 wks 3 0 1
2023
QE Dec 133.8 wiks 3 0 1
203 2 1 ._._ _
QE March 115 wiks 1] 0 4
2024 L )
QE June 118 wks B 0 4
2024
QE Sept 34 wks 4 0 2
2024
(QE Dec 21.7 wks 0 0 2
2024
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LOCAL APPLICATIONS
Period Av processing | Nr Applications  Mr Applications | Mr Applications
time received Withdrawn decided
QFE Sept 2023 206 wks | 320 17 208
QE Dec 2023 31.6wks | 289 14 210
CE March 2024 424 wks 305 17 206
QE June 2024 43 whks 278 10 271
QJE Sept 2024 46.4 wks 283 15 297
QE Dec 2024 90.1 wks | 295 34 202

Average for year to date 46.5 weeks
Processing times for tocal applications remains above target and NI Average.
Q1-3 in current vear 719 decisions issuad, for same period in previous year 669

applications were determined and as a result of applications largely being processed
date order processing times will increase as result of the backlog.

Dwring this period NMD received the third highest number of applications in NI equating to

approximately 12.7% of NI total
CURRENT ANALYSIS
Based on latest available data as of 1/6/25:

1782 live applications — (This incledes ALL applications that are not captured and
reflected in NISRA stats)

Made up as follows:

1278 applications are allocated & processing, approx. 25% are awaiting consultee
FESPONSES,

504 awaiting allocation,
114 newr applications to be validated.

For period April 2024 - March 2025, 1408 applications were determined. (23.5%
increase)

For same period April 2023 — March 2024, 1140 applications were determined.

LOCAL DEVLOPMENT PLAN

Reviced Development Flan timetable was agread by Coundcil in June 2023 and by the
Department in September 2023,

in
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Draft Plan strategy was presented and agreed by Council on 31 March 2025 and will be
farmally launched on 27 June and will be followed by 12 week consultation period with a
series of consultation sessions and venues agreed across the District.

ENFORCEMENT

The NI target for the Enforcement is that 70% of enforcement cases are concuded within
39 weeks of receipk.

For Q3 October — December 2024, 54% closed within target this has improved from 36.5%
in Q2

For period April to December 2024, 213 cases were closed, by comparison 170 were
closad in all of 23/24.

For period April to Decamber 2024, 200 new casas have been openad which broadly
equates to the same number as were closad,

Challenges

Challenges remain wikth respect to performance against statutory targets and the number
of applications live in the systam is also well above manageable levels,

A number of ongoing challenges continue to impact on sarvice delivery, in summary these
are;

Statutory consubtation

This remains a challenge across ALL consultees and has been discussed with DfT at a
strategic level

Application guality

The poor quality of some submissions continues to be an issue and given that several
consultations are required with poor applications any changes required results in a delay in
response times this adds to the challenges.

Validation checklists were presented in draft to February Committee, there followed a
periad of public consultation and 2 workshops with agents. Feedback has been recelved
and a final proposal will be presanted to Committee in June 2025, subject to approval
implementation and training will be rolled out over July to September.

Recruitment Actions:

From August 2022 to October 2023 there have been 9 separate recruitment exercisas to
appoint a range of posts across all levels within the Planning Department. Staff retention
and recruitment continues to be an industry wide challenge in both Local Coundils and the
private sector.
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From October 2023 to March 2024 there have been a further 4 recruitment exercses for,
B5M ,B50, Planning Assistants and Principal Planning Manager (LDP and Enforcement)

Since September 2024 there has been a further 3 recruitmeant axercises completed,

In March a recruitment for Senior planners resulted in no appointments being made and
an internal trawl for acting up for 2no Senior planners is currently underway. IF successful
this will provide a career development opportunity for staff but will result in a temporary
loss of potential 2 Planning Officers.

Work is ongoing with HR and Professional bodies ko review JD Criteria and there will be a
further trawl thereafter to permanently fill the 3 vacant posts and hopefully establish
reserve listks.

Performance Management —

Current performance improvement actions

« Majors and Legacy applications are being reviewed monthly with an agreed action
plan to determine [ close applications that have been in the system before 2020

» Ongoing performance meetings with Senior Planning staff to review performance
and agree actions to address challenges,

= Ongoing engagement with statutory consultees around respanss times,

« Senior Planners have developed workplans with all team members to be reviewed
weekly/fortnightly to plan for weakly determination figures

Additional performance improvement actions

» It is accepted that the performance improvement within the department in respect
of devalopment management is not progressing at the speed to deal with the
backlog. As a result additional performance improvement actions have beegn
introduced within the department,

+ [Dedicated training/mentoring programme to build capacity of new Planning
Assistants, this is being deliverad by part time Principal Planning Officer,

«  Onaoing review of applications district wide, Allocation of case loads on the basis of
application complexity to ensure caseloads are reflective of experience of each
individual, eg

o A more flexible allocation of cases, not based purely on geographical
boundaries of planning teams.

o Allocation of applications out of sequence e not based on the date received
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o Allocation of projects with Economic development impact, grant funding,
medical considerations ete.

This has commenced however will increase when the full complimeant of additional
Planning Officers are in place.

= Stringent application of how many times applicants are given opportunities to
resubmit information to address application shortcomings and missing Information.
If outstanding or revised information is not provided within specified timeframe,
then will move the application to a decision. — This has been intreduced and is
resulting in formation being provided but needs to be monitored and implemeanted
mare extensivaly

¢ Introduction of individual team performance management with individual
performance targets to ensure output is managed at an individual level as well at a
deparbment level — Ongoing

« Reviewing consultations to ensure we only consult with statutory partners where
necessary. — This is ongoing, lead by Seniors,

« Following engagement with NIW a pilot has been introduced to help reduce the
number of NIW consultations relating to rural applications.

» Continue to review staff complement and react to emerging resource challenges.

» Options outside of staff recruitment are currently being explored to address
challenge of backlog and will be presented to Committee.

3.0 Recommendations

o1 & Mate the content of the report

4.0 Resource implications

4.1 Ma

5.0 Due regard to Equa]i_tv.r_nf opportunity and regard_ to good relations {EDI‘I‘I:][EEH

the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connaction to, specific
egquality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of ]
oppartunity or good relations

52 Proposal relates fo the introduction of a strategy, poficy initiative or practice

and / or sensitive or contentious decision

TED ND




Back to Agenda

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality D

scresnaed

The policy (strategy, policy initiative or practice and [ or decision) will be subject to D

equality screening prior Lo implementation

53 | Proposal initiating consultation
Consultation will seak the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow |:|
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks m
Consultation period will be less than 12 weeks (rationale to be provided) I—_-l
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing andfor delivering a public service
Yes n Mo E
If yes, please complete the following:
Rural Meeds Impact Assessment completed 7
7.0 Appendices
MA
‘8.0 Background Documents

NA
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Mournes Gateway Project - Programme Board Meeting
Tuesday 1% April 2025, 3.00pm
Downshire Civic Centre/MS Teams

In Attendance:

Programme Board Members
Councillor Glynn Hanna (Chair)

Councillor Jill Truesdale
Councillor Oonagh Hanlon
Councillor Laura Devlin (Teams)
Councillor Pete Byrne (Teams)

NMDDC Officials

Conor Mallon, Director - Economy, Regeneration & Tourism
Jasephine Kelly, Director — Corporate Services

Amanda Smyth, Assistant Director - Economy, Growth & Tourism
Michelle Boyle - Head of Tourism, Product Development & Visitor
Experience

Conor Woods - Strategic Capital Projects Manager

Tracie McLoughlin — PA, ERT Dept.

MMGP/044. Welcome and Apologies
Mo apologies.
MMGP /045 Draft Minutes of Mourne Mountain Gateway Programme

Board Meeting held 17 December 2024
(Item 2.0 as circulated)

Matters Arising:

Councillor Truesdale advised she had requested an amendment to meeting record,
she had stated that in Item 2.0 of the 17 December 2024 Agenda "Minutes of previous
meetings’, were difficult to make sense of as there were no appendices or reports to
accompany the minutes and she had also asked for details of the 8 compensation and
early warning events.

Mr Mallon advised Item 2.0 of the December meeting referred to Reports of Project
Board meetings, he said the full agenda pack of Project Board meetings which included
the appendices and reports Councillor Truesdale was referring to, would not be
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included in the Agenda pack of the Programme Board. Only the repart of the Project
Board meeting is circulated to the Programme Board for noting.

With reference to the details of CEs and EWs, Mr Mallon advised detail will be provided
in Item 8 Project Manager's Report in today’s meeting.

Agreed: On the proposal of Councillor P Byrne , seconded by Councillor
O Hanlon, it was agreed that the Minutes of the Mourne
Mountain Gateway Programme Board Meeting held on 17
December 2024 be approved and Councillor Truesdale's
comments are noted within the minutes of today's meeting.

MMG/046 Reports of Mourne Mountain Gateway Project Board/BRCD
Meetings held on 12 Dec 2024, 16 Jan 2025 and 13 Feb 2025.

(Item 3.0 as circulated)

Agreed: On the proposal of Councillor L Devlin, seconded by Councillor
O Hanlon, it was agreed to "Note’ the MMGP/BRCD reports

dated:
12 Dec 2024

16 Jan 2025
13 Feb 2025

MMG/047 Report of MMGP Stakeholder Forum Meeting held 27 Jan 2025
(Iterm 4.0 as circulated)

Agreed:  On the proposal of Councillor O Hanlon, seconded by Councillor
L Devlin it was agreed to Note the Report of MMGP Stakeholder
Forum Meeting held on 27 Jan 2025.

MMG/048 Stakeholder Engagement Report
(Ttern 5.0 and 5.1 as circulated)

Mr Mallon advised that the Stakeholder Engagement Report presents an overview of
the public and stakeholder engagement activities undertaken as part of the Mourne
Mountains Gateway Project. He asked the members to note the contents of the report
and agree the report can be shared on the MMGP section of the Council website.

In relation to the Report, Councillor Truesdale asked if it could be recorded who said
the comments as opposed to references to guotes. Councillor Devlin advised that it is
better not to publicise names to encourage all members to speak openly. Councillor
Hanna agreed.
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Mr Mallon said stakeholder group members are anonymised where possible. He said
the purpose of the group is to capture engagement and positions of key stakeholders.
Councillor Byrne agreed and said this matter was also discussed as part of the Mewry
City Centre Regeneration stakeholder group and it was agreed members comments
shaould remain ananymaous.

With reference to Item 5.1 Arup Stakeholder Engagement Report, Councillor Truesdale
raised the following queries:

Page 7, Section 3.1 Business Webinar — Councillor Truesdale said she was advised
there was an issue with the online poll at the end of the Business Webinar that meant
questions couldnt be answered at the end of the session. She asked had this issue
been sorted?

Mr Mallon advised that this would be confirmed

Page 7, Section 3.2 Public Engagement Event — Councillor Truesdale said reference is
made to “two online campaign groups” who had “actively advertised the event to
members and encouraged attendance to oppose/protest the proposals”™ and she asked
if there was any evidence of this?

Mr Mallon said there was no reason to doubt the reported contents, as this is a factual
representation of the engagement

Page 9, S5ection 4.1.1 Constraints of the Feedback Data = Councillor Truesdale referred
to the 'Bias in Participation” and the comments that some attendees at the business
webinar felt intimidated due to protestors, Councillor Truesdale said she attended the
business wehinar and there were no protestors present.

Councillor Hanlon said the business webinar wasn't the only feedback session and
highlighted the report references the public event alsa.

Mr Mallon said that the report relays factual comments, opinions and feeling of the
participants both in support and in opposition to the project, that is the intention of
the stakeholder engagement event and it is not for others to discount the feelings or
opinions of other people attending the event.

Agreed: On the proposal of Councillor P Byrne, seconded by Councillor L
Devlin it was agreed to:

i. MNote the contents of the Stakeholder Engagement
Report, and;

ii. Agree the sharing of the Stakeholder Engagement
Report in the MMGP section of Council Website, and;
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iii. Officers to seek confirmation on accessibility of the
online poll at the end of the Business webinar;

MMG/049 Active Travel Funding Update
(Itern 6.0 as circulated)

Mr Mallon advised Council were successful in their application to Department for
Infrastructure (DFL) for capital grant funding for the Newcastle Active Travel Project.
DFfT have confirmed via Letter of Offer, funding in the sum of £334,889.44 in 2024/25
and £324,224.15 in 2025/26.

Councillor Devlin congratulated officers for the work they put into this successiul
application and welcomed the letter of offer from DfI. She asked if the list is definitive
or is there a possibility of adding projects to it, if so, what format is required to seek
approval of additions, Mr Mallon said we are at feasibility stage and there will be an
opportunity to build on existing infrastructure or create new links if needed. He
advised the Castlewellan to Newcastle road was already an existing priority route in
DIT's own plans. Mr Mallon recommended a workshop is arranged to allow members
to submit suggestions.

Councillor Hanna also congratulated the officers and asked that his thanks be relayed
to those officers involved in preparing and submitting the successful application.

Agreed: On the proposal of Councillor L Devlin, seconded by Councillor
O Hanlon it was agreed:

a) To note the Letter of Offer from Dept for Infrastructure
confirmed funding in the sum of £659,113.59 for Newcastle
Active Travel Project.

b) Officers arrange a workshop to allow members to submit
suggestions for active travel projects.
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EXEMPT ITEM

MMG/050 National Trust Correspondence
(Ttem 7.0 as circulated)

Mr Mallon said it was important that members are aware of the recent communication
with National Trust (NT) but reiterated these communications are confidential and
their content is not to be shared outside of the Programme Board.

Agreed: On the proposal of Councillor L Devlin, seconded by Councillor
O Hanlen it was agreed that Officers’ seek the current position
of National Trust with regard to the agreed and signed
Memorandum of Understanding.

EXEMPT ITEM

MMG/051 Project Manager Update Report
(Itern 8.0 as circulated)

Mr C Woods provided an update on the current progress of the RIBA Stage 2
Concept Design element of the project as set out in the report circulated.

Mr Mallon advised in relation to a) RIBA Stage 2 costs that a meeting with the
Programme Board will be scheduled to present costs when finalised.

Agreed: On the proposal of Councillor L Devlin, seconded by Council G
Hanna it was agreed:

a) To 'note’ the Project Manager’'s Update

b) Members to be updated on the RIBA Stage 2 costs at the
next meeting.

) Members to be updated regarding the EWO005 Gondola
Foundations Design Scope.

MMG/052 Date for Next Meeting.
The next meeting to be arranged post Easter.

Approved by the Mourne Mountains Gateway Programme Board.
For Noting at Strategy, Policy & Resources Committee Meeting
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Mournes Gateway Project - Programme Board Meeting
Friday 2 May 2025 1pm - MS Teams

In Attendance:

Programme Board Members
Councillor Willie Clarke (Chair)
Councillor Jill Truesdale
Councillor Conagh Hanlon
Councillor Pete Byrne
Councillor Laura Deviin
Councillor Glyn Hanna
Councillor David Taylor

NMDDC Officials

Conor Mallon, Director - Economy, Regeneration & Tourism
Josephine Kelly — Director of Corporate Services

Amanda Smyth, Assistant Director - Economy, Growth & Tourism
Conor Woods - Strategic Capital Projects Manager

MMGP/053: Welcome and Apologies

There were no apologies.

MMGP /054 Verbal Update Following National Trust Announcement

Mr. Mallon advised that the meeting was arranged to discuss the recent National Trust
(NT) announcement with the Programme Board Members and to provide an update of
actions taken since.

Mr. Mallon advised that he received correspondence from the NT on 21 March 2025
with nothing further until the email received at 9.05am on 1% May, this was followed
by a call with the CED at 9.15am that confirmed the communication was embargoed
until 9.30am that same day, this left Senior Management with little time to advise
elected representatives prior to the press release

Mr. Mallon advised that the previously signed Memorandum of Understanding (MOU)
and subsequent communication with the NT confirmed that an Environmental Impact
Assessment (EIA) Report was required by the NT prior to making a decision on
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whether to agree to a lease at the Thomas Quarry Site or not. He advised that NT
have now made their decision in advance of the EIA Report being completed.

Mr. Mallon advised that Senior Management had contacted the Belfast Region City Deal
(BRCD) partners, the Department for Economy (DFE) and Tourism MI to discuss next
steps in light of the NT anncuncement and arranged meetings for the following week
(wic 5 May 2025), He stressed the importance of these meetings to identify the
current position regarding the project and to discuss next steps. He advisad that
currently, the project in its current form, which had secured BRCD funds of £30m,
could not go ahead without the lease,

Mr. Mallon clarified that the £14m allocated within the Council Capital Plan had been
agreed an the basis of match funding to lever the £30m from BRCD. He further
advised that DFE had clarified that it will be for the BRCD partners to propose an
alternative use of the funding allocated for the Mournes Gateway Project. Any
praposal will also require the agreement of the Department for the Economy and the
NI Executive.” He reminded Members that the funding allocated to the project and the
district was now at significant risk.

Mr. Mallon advised that officers will be working to ensure that the funding was not lost
to the District and were taking all actions necessary to retain the funding.

Councillor Clarke noted that it was his understanding that should any alternative
proposal be allowed to be put forward, it would have to go through the scoring
mechanism and judgement process as previously conducted, with 6 Councils, 2
Universities and the treasury all having to agree. He advised that given the existing
reserve list of projects from other Councils, it was unlikely that any new proposal
would be agreed and the funding could be lost. He further noted that while the current
position was through no action of the Council, there could possibly be some potential
works in regard to Donard Park but it was the gondola project that had helped the
praject score so highly to obtain the funding originally. He stressed that the decision
now lay with BRCD as to how to allocate the funding, noting that given inflation and
the reserve list of other projects, there was risk that the funding had been lost to the
District.

Councillor Devilin thanked Mr. Mallon for the update, noting her disappointment that
based on the NT statement the £30m of external funding for the current project might
not be secured, especially as the MOU had been agreed by both parties and outlined
that a decision would not be made until such time as the EIA Report had been
completed. She noted that in their statement, the NT referenced concerns they raised
B yvears ago and that in recent weeks they withdrew engagement on the project. She
clarified that it had been the NT who drafted the MOU and queried whether the NT
had been attending and participating in projects meetings or had adopted a more
passive role. She further queried what had happened between the NT signing the
MO, their statement regarding pausing engagement and their statement as of
yesterday to make them essentially change their minds on the project.
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Mr. Mallon advised that the NT had been attending the joint working group meetings
and were a member of the stakeholder forum. He reminded Members that the MOU
had been drafted by the NT, and agreed by both parties and section 5.4 stated that:

" if the consendation impact has been assessed and if found acceptabile by the Trust,
the joint working group will aim to reach a consensus, in principle, on the key terms
and conditions of a lease agreement....."

Mr. Mallon further advised that in the correspondence tabled at the April Programme
Board, the NT had reiterated their concerns, and that further consideration would be
given to the agreement of a lease following the completion of the EIA report.

Councillor Devlin noted that in light of the NT announcement, it was important to hear
directly from the NT and she proposed to invite the NT to a Special Council meeting to
allow them the opportunity to provide clarity regarding the reasons for their change of
position. She stated that Coundil had spent a significant amount of money on an EIA
report following the agreement of the MOU and as the NT had rejected the idea of a
lease prior to this EIA being completed, they needed to communicate with Council the
reasons why. This was seconded by Councillor Hanlon.

Councillor Clarke confirmed that all Members were in agreement with the proposal.

Councillor Devlin referenced the social media commentary over the past 24 hours
following the NT announcement and requested clarity that when the Outline Business
Case (OBC) had been agreed and it had been approved unanimously by all Parties,
that the OBC included the gondola as part of the project.

Mr, Mallon confirmed that the approved OBC was the current project including the
gondola element.

Councillor Hanlon noted her disappointment following the announcement, given that
the reguested ELA Report had not been completed yet, that £30m external investment
in the District had potentially been lost. She noted that the NT announcement seemed
to be light in detail, referencing the Donard Recovery Report as a main reason not fo
agree to the lease and stressed that this should have been a critical conversation to
have with the Council.

Councillor Hanlon asked Councillor Truesdale about the narrative from the Alliance
Party and shared by Councillor Truesdale that Alliance had stopped the gondola,
changed the route, that they would secure an alternative and the District would
receive the money, She queried whether Councillor Truesdale understood the work
that had been undertaken to get the project to the current stage, and that the funding
was now at risk, or whether she believed that the stakeholders would wait for Coundil
to come up with an alternative despite other projects being on a reserve list for the
funding.

Councillor Truesdale advised that she didn't agree with the post and had asked the
Alliance Party press office to remove the post.
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Councillor Hanlon added that she thought that there should be corrected press release
from the Alliance Party and while she understood that the NT had potentially put an
end to the project and the Alliance Party may see this as a victory, it was potentially a
death knoll for the tourism industry for the District. She also queried whether the
Alliance Party had any suggested alternatives, as nothing had been put forward to
date,

Councillor Truesdale noted that Mountaineering Ireland had put forward alternatives,
but it was essentially not her role to offer alternatives as she was not an engineer,

Councillor Clarke stated that Mountaineering Ireland’s suggestions were unlikely to be
viable as they would not score high enough to secure the funding, further noting that
there were projects on the reserve list for the funding and guestioned what the
Alliance Party had hoped to convey by putting the narrative out on social media that
they could secure an alternative option far the funding.

Councillor Hanna noted his disappointment that the funding was now at risk, echoing
Councillor Clarke’s sentiments on the ability to secure the funding. He referenced
Councillor Truesdale's radio piece where she had stated publicly that an altermnative
could be to have electric trains up the side of the mountain. He said that it was
irresponsible to suggest such ideas to the public when they were not viable as an
electric train would result in a substantial engineering infrastructure.

Councillor Truesdale acknowledged she had mentioned electric trains on the radio but
stated that she was not putting the option forward as an alternative, merely stating
that it had been suggested by Mountaineering Ireland, stressing that it was not her job
to think of alternatives.

Councillor Hanna asked the following questions:

- Would the project be allowed to reset to allow for alternative ideas to be
investigated, or was it time limited?

- Why had the NT wait so fong and allowed Council to spend the money on the
requested ELA report to then back out of the MOU that had previously been
signed?

- Why had Council not released information to the public informing them of the
risk to the funding now, and when would this be rectified?

Mr. Mallon responded with the following:

- Meetings had been arranged for the following week for with DFE, Tourism NI
and BRCD, but he was unable to answer the guestion as yet regarding a time
frame. He noted that today was essentially day one following the
announcement and that Council had reacted quickly to engage with partners o
discuss next steps.

- He was unable to answer the question regarding the NTs actions or decisions.
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- Mr Mallon confirmed that further communications would be released following
meetings with BRCD partners next week

Councillor Hanna stated that he believed that the NT should be asked to explain their
decision making process to Council, and that the Community needed to understand
what was at risk as the £30m may never be available to the District again.

Councillor Taylar also referenced the Alliance Party social media posts, noting his
disbelief at the implication that it was the Alliance Party who had stopped the project
despite Councillor Truesdale having stated that she had asked for it to be taken down,

Councillor Taylor asked the following questions:

- Was there any indication of the reason for the NT sudden decision, given they
had agreed to the MOU and await the EIA Report? He stated that the NT
needed to be open and clear in thelr communication regarding their decision
making process.

- As the project was now in jeopardy, what would potentially happen to the
funding — would Council be allowed to consider alternatives, or would the
Treasury simply reallocate the funding elsewhere?

- As Council had to make an attempt to retain the funding, what alternatives were
available to allow the funding to remain - would it have to remain within the
Mournes area, or could it be redistributed to the District and was there any
associated time frames?

Mr. Mallon responded as follows:

- He was unaware of the reason for the NT decision at this time, referencing the
MOU and reminding Members that the EIA report was ongoing. He advisad that
these guestions could be asked of the NT should they agree to meet with
Council.

- He was unsure at this time of any timeframe implications regarding a decision
relating to the funding allocation, reminding Members of the scheduled
meetings next week with stakeholders.

- Regarding alternatives, a clearer picture should be available after the upcoming
meeatings but to retain the funding in the District any alternative would need to
deliver an the same regional economic benefit and the overall objectives of the
current approved project.

A discussion ensued regarding the graphic on the Alliance Party website, the result of
which was Councillor Truesdale stating that she had already advised that she would
request again that the graphic be removed, and Councillor Taylor advising that it was
still misleading as there was a difference in outlining opposition to a project and
actually stopping & project.

Councillor Truesdale made a statement that the Alliance Party had voted against the
Gondola from the outset | this resulted in disagreement from all members present.
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Councillor Byrme noted that in line with governance and ransparency and the respect
that Members should hold officers to, it was disingenuous of Councillor Truesdale to
request that the Alliance Party press remove something from their page that she still
had shared on her own social media.

Councillor Byrne further stated that Councillors try to secure investment from
numerous avenues in an attempt to create more jobs, noting that two of the seven
prajects within the Tourism & Regeneration pillar of the BRCD project were located
within this Coundil. He expressed his disbelief at the graphic shared on social media
and gquestioned the merit of stating that the Party had actively stopped £30m of
investment into the District.

Councillor Byrne questioned what conflict may exist under the Terms of Reference for
a Programme Board, where a Member of the Board is in direct opposition to the
project, and asked how BRCD could be confident in allocating funding to Council when
it was clear that some Parties were adamant that funding be stopped.

Councillor Truesdale confirmed that she was merely questioning the work to date, and
was not adamant that funding be stopped, she was merely scrutinizing the data
provided and questicning the dedsions made to date.

Councillor Byrne expressed his wish for Members to be open and honest, noting that in
2021 when the decision was made regarding the OBC the outcome was unanimous
support. He stated that in order to make an informed decision, experts were to be
emploved to help collate and explain all factors in a clear and concise manner for
Members to understand the impact of a project, and expressed his belief that it was
extremely arrogant for anyone to jump this process to state that they knew better than
the experts currently compiling all the information.

Councillor Byrne then gueried whether the NT was in breach of the signed MOU
considering that Council was still awaiting the ongoing EIA Report,

as section 5.2 of the MOU stated

"the joint working group will meet regularly, at least once a quarter and will report to
senior management, and if appropriate, governing bodies of both parties on their
progress and recommendations”

and section 5.4 of the MOU stated

"if the conservation impact has been assessed and if found acceptable by the Trust,
the joint working group will aim to reach a consensus, in principle, on the key terms
and conditions of a lease agreement...."”

He stated that the NT needed to be clear in the outlining of their reasons for their
decision, as they had requested the independent EIA Report and stated that if political
pressure was a reason for their decision, then they needed to be clear on that.
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Councillor Byrne expressed his disappointment that the Alliance Party were stopping
investment and jobs coming into the District and celebrating it as a political win, and
further requested clarity from Councillor Truesdale regarding the project, referencing a
post on her social media from a number of years back that supported a gondala from
Donard Park, noting in particular her expressed hope that it did not extend beyond the

quarry.

Councillor Truesdale interrupted to state that she did not wish to be spoken to in such
a manner, to which Councillor Byrne confirmed that he was merely highlighting a
discrepancy and asked for Members to be responsible and back up their own messages
to the public.

Councillor Truesdale stated that having no lease on the land was classed as a severe
risk and that no one had offered an alternative "Plan B".

Councillor Clarke called for order and asked that Councillor Byrne be allowed to finish
his comments, noting that Councillor Truesdale's Facebook was public and accessible
to anyone to review.

Councillor Truesdale stated that she felt victimized by the comments

Councillor Clarke noted that the Alliance Party had supported the project, including the
gondola so to state differently now was misleading to the public.

Councillor Byrne stressed that he had not interrupted anyone while they were
addressing the board and stated that he was not victimizing anyone, he was stating
fact. He further stated that as the NT had requested the ELA Report, they should have
at least waited to see the report before making their decision.

Councillor Byrne requested clarity from Mr. Mallen that Council had done all in its
power to adhers to the terms of the MOU and confirmed that all terms had been
agreed to on behalf of Coundgl, to which Mr. Mallon advised that he believed Council
had.

Councillor Hanlon acknowledged Councilor Truesdale’s comments but did not agree
that she was being victimized, noting that the comments from Members today were a
testament to the heightened emotion at the thought of the District potentially losing
£30m of investment, especially considering the narrative being shared from the
Alliance Party that they had stopped the project. She noted that if the graphic shared
was incorrect then a corrective post should be forthcoming to address the
misinformation. She highlighted her concern that the graphic and narrative
surrounding it was that Council was not being fiscally responsible with rate payers
maoney, which was wholly incorrect.

Councillor Devlin requested clarity on the decision-making process and highlighted the
onus on all Elected Members to be honest with the public. She recognised that while
Councillor Truesdale was not an Elected Member in 2021, her Party colleague Patrick
Brown was. She requested confirmation of the voting that had taken place in 2021 and

7
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requested clarification that the Alliance Party had voted in support of the project,
which included the gondola.

Councillor Truesdale argued that what was voted on in 2021 was a concept, to which
Councillor Clarke stated that the Outline Business Case (OBC) had been tabled and
included the gondaola, not just a concept.

Mr. Mallon confirmed that in 2021, the OBC included the base station, gondola and
visitor centra,

Councillor Truesdale requested confirmation on the Committee that it was tabled at,
with Mr. Mallon confirmed that it was SPR. Committee.

A discussion ensued regarding the 2021 decision making process, during which
Councillor Truesdale advised that she was not a Member of Council at that time and
Councillor Clarke advised that while she may not have been an Elected Representative,
her Party had been in support of the project at the time.

Councillor Truesdale then stated that more information was now available, and people
were more aware of the ramifications of the project.

Councillor Byrne noted his frustration that while more information may be available
now, the Alliance Party had attempted to block the appoint of the Integrated
Consultant Team to deliver the EIA Report. He reiterated that while Members may
disagree on the projects, to be celebrating the potential loss of a project and
associated funding was not respectful to officers or residents of the District. He further
expressed his concern that BRCD could lose confidence in Council to be able to deliver
the projects,

Councillor Truesdale acknowledged Councillor Byrne’s statement regarding conflict of
interest and stated that should Members feel she was in breach of the Terms of
Reference then she be removed from the Board, noting that she had not requested to
he on the Board, and further that she was there to provide scruting on the work to
date.

Councillor Byrne expressad his disgust for anyone who would take to social media to

blame Council and officers for potentially having lost the funding for the project when
he believed the NT were in breach of the MOLU.

Councillor Clarke reiterated his statement from the beginning of the meeting, noting
that the decision on the funding lay with BRCD, stressing that he had every confidence
that officers would do their best for the benefit of the residents of the District.

Councillor Clarke noted Councillor Truesdale's feelings of victimization, noting he didn't
believe that was the case and that this was evidence of the frustration of Board
members given that there was a lot of misinformation in the public realm as to next
steps, especially when the decision was ultimately out of Council’s hands with regard
to how the money could be spent if it was not allocated to the project. He reiterated
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that false information should not be put into the public domain regarding alternatives
to the project. He further advised that he had been contacted by a number of
businesses regarding their concerns for the loss of major investment in the area, which
left them unsure as to their own investment in their businesses.

Councillor Clarke acknowledged a potential conflict of interest in relation to Councillor
Truesdale being 2 member of the Programme Board while actively lobbying against the
praject.

Councillor Clarke further advised that he worked within the local environment and
stated that he believed the NT had done a disservice to the MOU agreement,
essentially stopping £30m investment in the area. He noted that the NT statement
referenced the Wildfire Recovery Report, advising that he had read the report and
confirmed that it did not impact either the quarry or Donard Wood. He reiterated that
the NT should outline their decision making process to the Council, noting his belief
that the timeframe given to officers to prepare for thelr announcement was

disrespectful.

Councillor Hanna noted his confusion that the NT could have come to a decision prior
to the requested EIA Report being completed, querying if it was political pressure from
a specific Party, He stated his confusion that a Newcaste Councillor would be actively
lobbying against investment in their area, noting the detrimental impact the loss of
Investment would have on numerous businesses in the area. He gueried whether the
Active Travel plan funding was also at risk for the area.

Councillor Taylor left the meeting = 2.09pm

Councillor Truesdale responded by stating that she had been contacted by numerous
residents in opposition to the project, not just businesses, She reiterated that she was
not responsible for the decision of the NT, stressing that the lease had always been at
risk, and while she did not want to see £30m investment lost, she stressed that there
should have been more thought put into & Plan B. She stated that the NT did not seem
to have ever been on board, so the decision should not come as a shock to Members.

Councillor Hanlon left the meeting = 2.10pm

Councillor Clarke noted that the Wildfire Recovery Report related to the uplands and
peatlands, and the Gateway project had potential to mitigate visitors from venturing
into those areas, ensuring that people were not roaming all over the mountain as it
was a sensitive area. He noted that considerations had been given to linking the
guarry to the ice house to encourage people further up the mountain to help alleviate
concerns. He stressed that the guarry was located in a brownfield site and was outside
the sensitive zone and reiterated his belief that the NT had been disingenuous
regarding the detail in their statement.

Mr. Mallon noted that a further update meeting would be convened following the
meetings with stakeholders. He advised that the active travel plan would not be
impacted as it had been secured through DFI funding.
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Meeting ended: 14.13

Agreed: On the proposal of Councillor Devlin, seconded by Councillor
Hanlon it was agreed to invite the National Trust to a meeting of Full Council
to discuss their decision not to offer a lease for Thomas Quarry site.

Approved by the Mourne Mountains Gateway Programme Board.
For Noting at Strategy, Policy & Resources Committee Meeting
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 12 June 2025
Subject: Assessment of Community Wealth Building Actions and Measures —
Directorate Business Plans 2024-2025
Reporting Officer: Carol McClean, Assistant Director Legal and People
~ Contact Officers: ' Colin Moffett, Head of Corporate Policy

Alan Beggs, Head of Evidence and Research
Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| Fordecision | | Fornoting only [ X |

1.0 Purpose and Background

13 A CLES / DTNI Report — Newry, Mourne and Down Pioneering the potential of community
wealth building was considered and approved at the 11 August 2022 Strategy, Policy and
Resources Committee,

This Report set out key actions to deliver upon five recommendations and sub-
recommendations which meaningfully progressed what was agreed In respect of the
fallowing two natices of motion: SPR/146/2020 Notice of Motion - Social Value Strategy,
and C/205,/2021 Motice of Motion — Community Wealth Building.

As a practical way forward for Council to mainstream the principles of Community Wealth
Building (CWB), CWB is now one of three cross-cutting themes within all Directorate
Business Plans.

The purpose of the report is to provide Members with an assessment of the Directorate
Business Plan CWE actions and measures for the period 2024-2025.

2.0 Key issues

21 | Community Wealth Building is an approach to the way that economies function,
retaining maore wealth and opportunity for the benefit of local people.

Social Value refers to the wider financial and non-financial impacts on the wellb=ing of
individuals, communities and the environment. Themes incude increasing seoure
ermployment and skills; building ethical and resilient supply chains; delivering zerd carbon;
and promoting wellbeing.

3.0 Recommendations

3.1 Members are asked to note the Assessment of Community Wealth Building Measures
2024-2025 as =et out in Appendix L
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4.0 Resource implications

4.1 The majority of the key actions relate to current ongoing activities of Coundl which will be
assessed to demonstrate their contribution to community wealth building.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General propoesal with no clearly defined impact upon, er connection to, specific
eguality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of =
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes L1 Mo &
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been equality [0
sCresned

The policy (strategy, palicy initiative or practice and [ or dedision) will be subject to [
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will seak the views of those directly affected by the proposal, address O
barriers for particular Saction 75 equality categaories to participate and allow
adequate time for groups to consult amongst themseahes

Consultation period will be 12 weeks (|
Consultation period will be less than 12 weeks (rationale to be provided) 0O
Rationale:
6.0 Due regard to Rural Needs ( please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan [/ designing and/or defivering a public service
Yes (M Mol
If yes, please complete the following:

Rural Needs Impact Assessment completed
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7.0 Appendices

Appendix [; Assessment of Community Wealth Building Measures 2024-2025

8.0 Background Documents

CLES / DTNI Report — Mewry, Mourne and Down Pioneering the potential of community
wezlth building
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