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Repnrt_t-u: Strategy Fshlic'_.r and Resources Committee
Date of Meeting: 23 January 2025

Subject: ' Draft IT Strategy 2030

‘Reporting Officer ' Veronica Keegan, Assistant Director Digital and
{Including Job Title): Communications

Contact Officer Gavin Ringland, IT Manager

(Including Job Title):

Confirm how this Feport should be treated by placing an x in either;

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The purpose of this report is to seek Member approval of the recommendation as set out
in section 3.1 of the report.

2.0 Key issueas

2.1 The IT Strategy 2030 builds on the good work of the IT Strategy (2016) and is designed
to operationally support the Council’s digital goals, focusing on building a flexible, secure,
and future-ready IT environment. Tt aims is to enable seamless sarvice delivery by
integrating modern technologies into our daily operations, ensuring that we can respond
effectively to the evolving needs of our community.

2.2 The strategy is driven by four core objectives:
i, Ensuring service continuity and cybersecurity in a rapidly changing technological
landscape.
i,  Providing staff and councillors with the right tools, skills, and technologies to work
efficienthy.

fii.  Aligning our IT infrastructure with the Council’s broader digital transformation
agenda to create a data-driven, customer-focused organisation.

iv. Supporting innovation and continuous improvement by investing in scalable,
adaptable IT solutions.

23 The strategic deliverables, identified under the themes below, incorporate
recommendations from recent audits (IT Strategy 2021/2022; and Information Systems
and Security 2021/2022) to ensure past gaps are addressed and the Council keeps
building an its strengths.

24 Themes:
IT Capability & Infrastructure: Building Strong Foundations

IT Tools and Services: Empowering the Workforce

Smarter Waorking: Driving Efficiency and Adgility

A Culture of Innowvation: Embracing Emerging Technologies

IT Governance and Security: Ensuring Compliance and Oversight

2.5 The document also details a robust governance framework for the successful
implementation of the IT Strategy 2030, that is aligned with audit recommendations for
govemance and reporting improvements.

2.6 Consultation took place with a range of stakeholders during 202372024 and 2024/2025
during the development phases of the strategy; the draft strategy has besn revised to
refiect the feedback received through the consultation process. Rural Needs Impact
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Assessment and Equality Screening were also completed on 20 and 29 November 2024
respectivaly.

2.7 The IT Strategy 2030 complements the Digital Transformation Strategy 2030, which
defines the broader goals of creating a digital-first, customer-centric organisation. While
the Digital Transformation Strategy focuses on the high-level vision of digital services, the
IT Strategy outlines how the underlying technology infrastructure will support these
ambitions.

2.8 The IT Strategy 2030 will be published on the Council’s website and available for all to
read.

3.0 Recommendations

31 To approve the {draft) IT Strategy 2030.

3.0 Resource implications

4.1 Resource reqguirements will be funded via the current IT Budget and included in the
2025/2026 estimates, transformation initiatives will be considered through the IT Project
Group (ITPG) governance procass.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It iz not anticipated the proposal will have an adverse impact upon aquality of 5]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy inftiative or practice
and / or sensitive or contentious decision

Yes Mo [
If ves, please complete the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality =
sCreened
The policy (strategy, policy initiative or practice and [/ or dedision) will be subjectta [
equality screening prior to implementation

53 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address O
barriers for particular Saction 75 equality categories to parficipate and allow
adequate time for groups to consult amongst themsahves

Consultation period will be 12 weeks O

Consultation period will be less than 12 weeks (rationale to be provided) m|

Rabonale:
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Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy [
strateqy / plan [/ designing andfor defivering a public service

YesE MNoO

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

1. Dwraft IT Strategy 2030

8.0

Background Documents

N/A
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Réeamhra

De reir mar a thorbralonn an saol sa ré

dhigiteach, aithnionn Comhairle Ceantair

an liir, Mharn agus an Duin an rol
rithabhachtach ata ag an teicneolaiocht chun
curar ar goumas seirbhisi ardchaighdeain,
inrechtana agus inbhuanaithe a sholathar.

Leagtar armach sa Strailéis TF secan ddigh a
nedéanfaimid bonmeagar TF atd slin, seasmbach
apus nudlach a thagail agus a chathi; agus i sin
AE teacht lendr Straitéis um Chlaochld Digiteach,
2030, agus & bPlean Corpardideach, 2024-7027,
Cuirfidh an t-infreastruchiir seo bonn faci
sheirbhisi riachtanacha poibli a sheachadadh;
tacoidh si lenar riachtanais osbrigchain agus
lenar n-waillmhianta straitéiseacha araon,

Ta muid tiomanta don teicneolaiocht a Gsaid

ar bhealach a rachaidh chorn Lairbhe do gach
canaithesir, gndlacht agus cuairteoir; agus muid
ag cur Thords digiteach na Combaide chun cinn,

Back to Agenda

Foreword

As the werld continues to evolve in the
digital age, Newry, Mourne and Down
District Council recognises the crucial
role that technology plays in enabling us
to deliver high-quality, accessible, and
sustainable services.

I alignment with cur Digital Transformation
Strategy 2030 and Corporate Plan 2024-2027,
Lhis 1T Strategy autlioes bow we il build and
miirtain & secure, resilient, and innovative IT
infrastructure, This infrastrectire will underpin
the delivery of essential public services,
supporting both our operational needs and
strategic ambitions.

Cur commitment is to leverage technologyin
away that benefits all residents, businesses,
and visitors while driving the Councils digital
miaturity,
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1.0
Introduction

Qur IT Strategy 2030 15 designed to operationally support the Council’s
digital goals, focusing on building aflexible, secure, and future-ready

IT environment. Our aim is to enable seamless service delivery by
integrating modern technologies into our daily aperations, ensuring that
we can respond effectively to the evolving needs of ourcommunity,

The strategy is driven by
four core objectives:

Ensu ring service continuity and cybersecurity in a rapidly
changing technological landscape.

Prowvidi ng statt and councillors with the right tools, skilis,
and technologies towork efficient|y.

Al igning our IT infrastructure with the Council's broader
digital transformation agenda to create a data-
driven, customer-focused arganisation.

Su ppor ti ng innowvation and continuous improvement by
investing in scalable, adaptable IT solutions.

Back to Agenda



Agenda 4.0 / NMD IT Strategy 2030.pdf Back to Agenda
5 IT Stratepy 2030 m

2.0
Strategic Context

This IT Strategy 2030 complements the Digital Transtormation Strategy
2030, which defines our broader goals of creating a digital-first, customer-
centric organisation. While the Digital Transformation Strategy focuses on
the high-level vision of digital services, this IT Strategy outlines how the
underlying technology infrastructure will support these ambitions.

Digital Customer

Providing reliable IT systerns that ensure online services
are-available and accessible for citizens, with minimal
downtime and maximunmefficiency.

Digital Workforce

Q Equipping Council employeas with robust and secure
digital tools to iImprove collaboration, productivity,
and service defivery,

Digital Infrastructure and Security

Developing a modem, cloud-based infrastructure that
supports the Council's move toward digital services while
ensuring data security and regulatory compliance.

Data Driven Organisation
. . Creating the lechnological environmenl necessary for
1. effective data collection, management, and analysis to
enhance decision-making.
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3.0
Core Themes and
Strategic Deliverables

The IT Strategy 2030 is structured around five core themes, each critical
to ensuring the Council's IT capabilities are future-ready, resilient, and
aligned with our broader business objectives.

Five Core Themes:

These themes incorporate recommendations from recent audits
{IT Strategy 2021/2022; and Information Systems and Security 2021/2022)
ta ensure we address past gaps and build on owr strengths.

1 IT Capability & Infrastructure
Building Strong Foundations

P, IT Tools and Services
Empowering the Workforce

3 Smarter Working
Driving Efficiency and Agility

A A Culture of Innovation
v Embracing Emerging Technologies

5 IT Governance and Security
Ensuring Compliance and Oversight
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IT Capability and Infrastructure -

Bui

d

ng Strong Foundations

We are committed to developing a scalable, secure, and future-
proct IT infrastructure that supports both operational resilience
and strategic transformation. This directly responds to audit
recommendations for enhancing infrastructure and aligning IT with
the Council’s broader objectives.

Key Deliverables:

Cloud Migration: & continued move towards choud services
will ensure faxbility, cost-efficiency, and improved disastar
recovery [[R] capabilities. Thiz aligns with the audit
recommendation toensure service continuity and robust
infrastructure,

IT Business Continuity Plan (BCP): A dedicated IT BCP will
ba developed and regularly revieveed to ensure that Council
IT servicas are maintzined &5 much as possible inthe event
of significant disruptions, While ITwill make every effort

to provide continued access o services, it is import ant

to racognise that this is part of a broader crganisational

BCP response, This plan will also address the audit
racammendation for establishing comprehensiva cortinuity
planning within the [T domain,

Wide Ares Hetwork (WAN) Expansion: Complete migration
of all Council buildings to a secure, high-speed natwork,
ansuring consistent access fa resources across lecations

Sarvar and Metwork Upgrades; Regularinfrastructure
updates to anhance performance, security, and alignment
with businass transformation needs

Cybarsecurity Enhancements: Continuous investment
in penetration testing, firewalls, and incident detection
and response protecods te safeguand Council operations,
addressing the audit's focus on zacurity gaps,

Outcomes:

= Adutere-proof infrastructure that
strengthans resilienca, security,
and operational efficiency

= Reduced risk of downtime,
enhancing staff preductivity and
public serace availability

= Rohust protection against
evglving cybersacurity threats,

= Full continuity glanning,
emsuring the Council can operate
during IT disruptions,
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IT Tools and Services -

Empowering the Workforce

Back to Agenda

In alignment with audit recommendations, we are focused
on delivering digital tools that drive efficiency, support
collaboration, and enhance overall service delivery,

Key Deliverables:

Maximising Microsoft 365 Expanding tha
implementation of the M3G5 suite will drive data-drven
dacisson-making and cellaboraticn. This supparts the
audit's recommendation to provide the workforce with
the teals neadad for modern egerations.

Device Upgrades: Standardise and upgrade devices
{laptops, tablets, smartphones) to ensure staff can work
efficlentiy, securely, and flexibly, particularly bnremote
envirgniments,

Saelf-Service IT Support: Launch a self-service portal to
empower staff to resolve ssues independently, reducing
pressure on T suggert tearns.

Qutcomes:

= Enhanced emplayae preductivity and
satisfaction with modern, responsive tools.

« Improved interal and extemal
cormmunication threugh unified systems.

= Increaszad efficlency and reduced reliance
on T supgpart through self-service
capalslities,
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3.3 Smarter Working -

3.4

Driving Efficiency and Agility

We are embedding smarter working practices across the Council,
directly addressing audit recommendations regarding automation,

operational efficiency, and staff empowerment.

Key Deliverables:

=

Digital skills Training: Continusas development
programmes to ensure all staff ase equipped te use
rdern tools effectively. aligning with recommendations
forworkforce capablfity improvemsants.

Business Process Automation: Autornating routina tasks
such as aggrovals and reporting through rebetic process

automation (REAJ, freeing up staff for hegh-value activities,

Workforce Mobility: Expanding secure remote acoass to
allow staff to work from any location, ensuring flexibiliy
and agility in sepdice delivery,

A Culture of Innovation -
Embracing Emerging Technologies

Outcomes:

strearnlined processes thaough
automation, enabling staff to
focus on critical service delivary.

A digitally empowensd workforce
that |s agibe, flexible, and ready to
et future challenges,

In line with the Council's vision for digital leadership, we
are embracing emerging technologies to deliver better
services and stay ahead of the curve.

Key Deliverables:

*

Artificial Intelligence (A1} and Machine Learning:
Lawarage Al for predictive analytics and to improve
citizen interactians, such as through Al-driven chatbots,

internet of Things (1oT) and Smart Citdes: Explore 16T
opportunitias to enhance service dalivery jap trafiic
ranagernent, waste collection) and collabarate on
simart city initiativeas,

Cutcomes:

Early adaption of innavative
tachnologies to impoove pulilic
service efflcency and delivery.

A competitive edga throwsh
forward-thinkng tachnology use.

Back to Agenda
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IT Governance and Security -

Back to Agenda

Ensuring Compliance and Oversight

Following audit recommendations, we are strengthening our
governance structures to ensure transparent decision-making,
rigorous risk management, and comprehensive security measures.
This section incorporates formal mechanisms for oversight and
project prioritisation, aligning with audit recommendations for
governance and reporting improvements.

Key Deliverables:

*

IT Project Group (ITPG) and Regular Reporting: TG will
overies Lhe prdritisation and delivery of IT projects, ensuring
aligrnment with corporate objectives. RBegular reparting
rechanisims will be sstablished Lo monile: costs, project
progress, and ouleomes, ensuring transparency and aversight
a4 per audit recarmmendationg.

Cybersecurity Governance: Regular audits, review s, and
updates Lo policies ensene [T securily is continually enhanced,
it line kb best practices and regulatcny requirements.

Data Manapgement: Implementing dala governance policias
o guarantes data accuracy, security, and availabality acrass all
Coundil services.

Regular IT Palicy Rewlews: All 1T palicies will be rawiaed
annually, arfellowing significant changes, bo ensure thay
resrmaif current and compdiant with both internal standards
aneed external regulations: This addresses the audil's congermn
alsoul policy updales,

Project Prioritisation with Target Dates: AlLIT projects will
be prioritised with clear bargel completion dates, ensuring
aligrnment with Cowncil objectives and timealy delovery, as
resceanrmended in the audit,

Outcomes:

Effective pversight of IT projects
and irvestments through farmal
reporting o ITPG and Slralegic

Firanoe Worsing Group [(SFWGL

Enhanced risk managerment and
security, reducing the rak of
claba braaches,

A transparent arad accounfable
approach to T decision-making.

Tirneky completion ol IT projects,
ensuring alignrnest with Council
prioriling.
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4.0
IT Governance
and Security

A robust governance framework will ensure the successful
implementation of the |T Strategy 2030,

This will be underpinnad by:

ITPG: Qutcomes:

A dedicated team responsible for prioritising IT
prejects, ansuring alignment with Council gaals,

: ; : »  Effective oversight of IT
and overseeing prject delivery

investments and projects.

Cybersecurity Governance: »  Improved risk ranagement,
Regular audits and reviews to ensure T security especally related to data
rermaing et the forefront of operations, This and cybersecunty.

includas monitering compliance with Genaral

Data Protection Regulations (GOPR) and other +  Tranzparent decicion-

data protection remulations making and accountability

across all 1T initiatives.

Data Management:

Imiplementing strong data povernance palicies
thist ensure data accurasy, security, and
availahility acress all Council services.

LT

.
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5.0
IT Work
Programime

The IT Work Programme is a vital component of our strategy, detailing
the digital projects required to achieve our objectives. Each year, we

will assess and prioritise projects based on the Council's strategic

goals, community needs, and rescurce availability.

Cnce projects are entified and priestised, we will allocate the
necassary resources=—hoth financial and human-—ensuring we
hawe the right axpartize to implement each project successfully

Pragress on the IT Wark Programms will be regularly monitored
and regorted to (TPG and other relevant stakeholders, This will
include updates on project timelines, budget wtilisation, and any
challenges encourtered,

We will continualfy raview the IT Work PFrogramme, adapting
our approach as needed based onfaedback and changing
circumstances, This flexibslity will allow us to remain respansive
to community meeds and technelogical advancements,

By effectively managing our IT
Wtk Programime, we aim to
ansure the successful delivery
of projects that enhance aur

IT capabilities and support the
gwerall geals of Mewry, Mourne
and Doven Tistrict Council

Back to Agenda
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13 IT Stratepy 2030

6.0

Measuring Success

The success of the IT Strategy 2030 will be measured
using the following key performance indicators (KPls):

Employee

Satistaction

Efficiency

Uptime percentage of key
IT services and applications.

Mumber of security incidents and the
affectiveness of incident response times.

Feedback an IT tools and support
servicesthrough regularsurveys.

Proactive management of IT operational costs
leveraging cloud migration and automation to

support service delivery, as appropriate.

Timely completion of IT projects, as measured
against project timelines and budgeats.

Back to Agenda
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Newry, Mourne and Down District Council's
IT Strategy 2030 is a critical enabler for the

Council's digital transformation journey.

By focusing on madernising our IT infrastructure,
providing innovative tools to our workforce, and
fostering a culture of innovation, we are ensuring
that the Council is well-positioned to meet the
challenges of the future while delivering high-

guality services to our citizens.
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'Report to: Strategy Policy and Resources

Date of Meeting: | 23 January 2025

Subject: ' Draft Digital Transformation Strategy 2030
Reporting Officer Veronica Keegan, Assistant Director Digital and
(Including Job Title): Communications

Contact Officer | Gavin Ringland, IT Manager

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:

' For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The purpase of this report is to seek Member approval of the recommendation as set out
in section 3.1 of the report.

2.0 Key issues

2.1 The Digital Transformation Strategy 2030 is a cornerstone of the Council's ambitious

transformation agenda. It places ratepayers, visitors, communities and stakeholders,
including emplovees and elected members, at the centre of how we design, develop and
deliver high guality digital services which are sustainable, accessible and meet people’s
needs, It builds on the work of the IT Strategy (2016).

2.2 The strategy focuses on four key ambitions:
i.  Delivering effective and user-friendly services that are accessible to everyone.
i.  Equipping our Council teams with the right digital tools and skills to enhance
service delivery.
fii.  Building sustainable technobogy and infrastructure to support our operations,
Iv.  Emhancing our data-driven decision making to improve transparency and
effectiveness.

2.3 The strategy is designed to foster a digital culture, leveraging technology to transform
service delivary and enhance the quality of life for our communities, with anticipated
benefits including increased customer satisfaction, improved operational efficiency and a
strengthened commitment to sustainability.

24 The strategy also details a robust governance framework designed to ensure effective
oversight, dedsion-making and resource management. The governance structure will
ensure alignment with the Council’s strategic objectives and facilitate collaboration across
departments to deliver transformative outcomes for our customers and stakeholders.

2.5 The Digital Transformation Strategy 2030 represents a bold commitment to modernise our
services and infrastructure in & way that benefits both our community and our teams. By
prigritising accessible, usar-friendly services, we aim to meat the neads of everyone we
serve. Empowering our Council teams with essential digital tools and skills ensures that
our workforee Is well equipped to deliver quality, responsive services.

2.6 We are committed to investing in sustainable technology that not only supports our
current operations but also prepares us for future challenges. Finally, our focus on data-
driven dedision-making will allow us to be more transparent and responsive, fostering trust
and effectiveness in every aspect of our work, Together, these ambitions set a clear path
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2.7 toward a more accessible, efficent, and forward-thinking Council, fully prepared to meet
the evalving needs of our community by 2030 and beyand.

2.8 Consultation took place with a range of stakeholders during 2023/2024 and 2024/2025
during the development phases of the strateqy; the draft strateqy has been revised to
reflect the feedback received through the consultation process. Rural Needs Impact

Assassment and Bquality Screening were also completed on 20 and 29 November 2024

respectively.

2.9 The Digital Transformation Strategy 2030 is supported by the IT Strategy 2030, and

the implementation timeframe is aligned to support delivery of the strategic ambitions and
outcomes set out in the Corporgte Plan 2024-2027. The strategy will be underpinned by a
prioritised Digital/IT Transformation Work Programme for the next five years, which aligns
with WMD Community Plan 2030.

2.10 The Digital Transformation Strategy 2030 will be published online and will be available for
all to read. The Digital/IT Transformation Wark Programme will be internal working
documeant that will be governed by the IT Project Group (ITPG).

3.0 Recommendations

31 To approve the (draft) Digi{:al Transformation Etrategy 2030.

4.0 Resource implications

4.1 Any future resource requests will be considered via the IT Project Group {ITPG)

governance process, External funding will also be applied if available,

5.0 | Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of =
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy,. poficy initiative or practice
and / or sensitive or contentious decision

Yes Mo [
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been equality R
screened

The policy (strategy, palicy initiative or practice and [ or decision) will be subjectto [
equality screening prior to implementation

53 Proposal initiatimg consuftation

Consultation will seek the views of those directly affected by the proposal, address [
barriers for particular Section 7% equality categories to participate and allow
adequate time for groups to consult amongst themselves
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Consultation period will be 12 weeks
Consultation period will be less than 12 weeks (raticnale to be provided)

Rafonale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

YesE NoO

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

1. Draft Digital Transformation Strategy 2030

Background Documents

MIA
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Newry, Mourne and Down District
Council is a place with strong, safe and
vibrant communities where everyone
has a good quality of life and access

to opportunities, choices and high- ;,f”" L o
quality services which are sustainaja{é,f’ f/”
accessible and meet people’s ne_ed's;”" /
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Crigital Translarmation Stralepy 2030

Réamhra

|5 hbunchloch | an Straitéis um Chlaoch!d

Digiteach de chiar uaillmhianach eibre na

Camhairte 1 leith an athruithe

Cuireann se fochirl ratal, cuairteairi,
pobail agus pairtithe leasmhbara, fena
n-airitear fostaithe agus comhaltai
tofa, i laran aonaigh maidir le dearadh,
forbairt agus solathar seirbhisi
digiteacha ardchaighdedin - seirbhisi
atd inbhuanaithe, inrochtana agus a
fhreastalaionn ar riachtanais dacine,

Mg tagail ar an dea-chair a ninneadh
inar Straitéis TF roirmbe 2eo, tairmid
tiomanta do theicnsolaiocht a

usaid chun seachadadh seirbhise

a fheabhsd agus chun freastal ar
riachtanais athraitheacha ar bpobal,
ag cinntid go bhtuil rochtainag gach
duine ar sheirbhisi ardchaighdeain,
inksheeanaithe.

Ag croflar na straitéise seo ta ar
dticmantas don chomhbaibrid, Tr
aibrid lenar geomhphéirtithe agus

tri dhul i dteagmhail lenar bpabail,
aithinirnid gur féidir linn seirbhisi a
athdh=aradh chun riachtanais aitidla

a shasamh. Tagann an curchuige seo
lenar dtiomantas don trédhearcacht
agus don threagracht, lena chinntid go
n-gistimid le gldrtha ar goonaitheairi,

Is priamthabhar spreagtha go £l don
Chombairle seo an inbhuanaitheacht,
Tii phroisiz ata as data a thagail indr
ndizidh agus tri reitigh dhigiteacha

a ghlacadh chugainm, ni harmhain go
geuirimid feabhas ar éifeachtilacht
oibritchain ma Cembairle ach
cuidimid fosta lenar lorg carbdina
laghdd. Tacaionn an straitéis seo lenar
pruspdinis leithne chun seirbhisi
inbhuanaithe a sholithar agus chun
dul i ngleic leis an éigeandail i dtaca
leis an athri aerdide.

Is i an this ata againn, mar atd curtha in
itl sa Phlean Chorpardideach, 2024-
2027, pobail laidre, shabhailue agus
bhriomhara a chruthd ina bhiuil teacht
ag gach duine ar dheissanna agus ar
roghanna. Is céim rithabhachtach an
Straitéis um Chlaochld Digiteach chun
an fhis sin a bhaint amach. Le chetle,
cuirfimnicd ar seirbhisl digiteacha chun
cinn agus oibreaimid l& chéile chun
dul i ngleic leis na dashldin agus na
deiseanna ata amach rombainn.

Back to Agenda
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Foreword

Mewry, Mourne and Down District Council’s Digital
Transformation Strategy 2020 is a cornerstone of the
Council’'s ambitious transformation agenda.

It places ratepayers, visitors,
communities and stakehalders,
including employees and electad
members, at the cantre of how we
design, develop and deliver high
guality digital services which are
sustainahle, accessible and meaeat
people's needs.

Building on the good weork of

clir previous [T Strategy, we ars
committed to leveraging technology
to improve service delivery and

meet the evolving needs of our
communities, ensuring that everyone
has access to high-guality, sustainable
SETWICES.

At the heart of this strategy is our
dedication to callabaration. We
recognise that by warking alongside
cur partners and engaging with our
comrunities, we can redesign services
that truly retlect local needs. This
approach aligns with our commitrment
to transparency and accountakility,
ensuring that we listen to the voices of
cur residents.

Lustainakility remains a key driver
forour Council. By moving away from
outdated processes and adopting
digital solutions, wa not only enhance
operational efficiency but also
contribute to reducing our carbon
footprint. This strategy supports

our broader objectives of delivering
sustainable services and tackling the
climate chamge emergency.

Our wision, articulated in the
Corporate Plan 2024-2027, is to create
strong, =afe, and vibrant communities
whare everyone has access to
opportunities and choices. This Digital
Transformation Strategy is a crudial
step tawards realising that vison.
Together, we will advance our digital
serdices and work collaboratively to
meet the challenges and opportunities
that lie ahead.

Back to Agenda
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Executive
sSummary

Welcome to Newry, Mourne and Down District Council's Digital
Transformation Strategy 2030. This strategy responds to the
accelerating pace of technological change and the evolving
expectations of our customers. It is designed to foster a digital culture,
leveraging technology to transform service delivery and enhance the
quality of life for our communities,

Building on the success of our previous |T Strategy, we aim to further
our digital transfarmation. This strategy not only seeks to change
our business models butalso to cultivate an organisational culture
that priortises innovation. We will optimise our processes to deliver

tangible improvements in digital services for all citizens,

Back to Agenda
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Strategic Goals

Clur Digital Trarcsfoemation Strategy 2030 focuses on four key areas:

| Delivering effective and user
friendly services that are accessible
Lo everyone.

2 Equipping our Council teams with
the right digital tools and skills to
enhance service delivery.

= Building sustainable technology
and infrastructure to support our
operations.

4 Enhancing our data-driven decision-

making to improve transparency
and effectiveness.

The anticipated banelits of this stratepy include increased
customer watisfaction, improved asperalional efficiency, and &
strengiiened comrnibment Lo sustainability. Our digital ambitions
align searnlesshy with U Corporate Plan 2024-2027, ensuring
thiat cur elforls suppart the Council’s broader abjectives and
community aspirations as cutlined in Maewny, Mourne and Devwns
Carnmamnily Plan 2030: Living Well Togethes.

Back to Agenda

Collaborative
Approach

We will adopt a collaborative
appraach; engaging
stakehalders throughout

the impdementation

process to ensure our digital
initiativies are pasponsme

o cormmunity neads, The
Digital and Communications
Departrmant will 2ad the
strategy's development, but
coltaboration across all kevels
of the Council will be essential
o achieving cur goals.

This strategy is deslgned to

be flaxible, allowing s to
adapt to new challenges and
opportunities as they arise,
ensuring ve are well-equippad
o meet the future needs of
our dastrict.

Thraugh SOLACE MY, councils,
inclusfing aurs, hawe hean
invited toowork with Marthem
Ireland Local Government
dssociation (MILGA) to
deverlop collaborative digrtal
stratogias, Whila Newry,
Pcaerme and Dowwin Distrct
Campneil is acwanced in its
digital transformation P"Hi,'ll'l'l..
wi rpcognise thevalue of
this collabarative work, We
hava inkegrated the vision,
grals, and principles from the
MILGA Digital Developrmant
Partnarship inta aur stratagy,
retlocting a regional
commitment ta creating &
unified approach to digital
trarsformation acrass M
rouncils.
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1.0
Introduction

Back to Agenda

Our Digital Transtormation Strategy 2030 places ratepayers, stakeholders

and communities (herein referred to as ‘customer’) at the centre of how

we design, develop and deliver high guality digital services which are

sustainable, accessible and meet people’s needs. [t builds on the good

work of our previous [T Strategy (2016).

Qur definition of customes:

Within the context of this strategy,
customers are defined as anyone
who lives, works or visits our district,
including ourinternal employees
and elected members.

11 Our Digital Vision

i wslon for digital transfonmation was codesianed with
stakeholders from acnoss NILGA and M1 coundils and alipns
closely tathe wider ambition set out bn cur 1T Stategy.

Asa Council, being digital 5 about usng
techinalapy and embedding mevw ways of thinking
aned wiorking to imgrove service dellvery enhancing
the sustainable guality of life and enviranment for
SUF CUStarmers,

The implermentation timeframe |5 allgned to owr
Community Plan 2030 and will suppert the delwery
ofthe strategc ambltans and gutcomes set out
inthe Corporata Plan 2034-2027 The Strategy

will be wnderpinned by a paaritised T Digital
Transfarmation Work Frogramme

Digitally empower and connect an inclusive, vibrant
community by delivering secure, innovative and
sustainable solutions that foster engagement, value for
money and positive customer centric services for all.
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1.2 Our Strategic Digital Goals

COurDigital Transfoomation Strategy 20380 foouses an fouwr key arcas:

*l Delivering effective and user-friendly services that are
accassible to everyone.

3) Equipping our Council teams with the right digital tools and
skills to enhance service delivery,

3 Building sustainable technology and infrastructure 1o
support our operations.

{_1 Enhancing our data-driven decision-making 1o irmprove
transparency and effectiveness.

2gional Digital Goals
Regional Digital Goals

Mewry, Mowme and Cown Destrice Councils strategic goals allgnwith the
braades remeanal digtal moals develaped theowksh the partnecship with MILGA

E ITi |_ WIWEET '|"‘| 2n | Wt il sl Lo creale sedmless, comfecled expefianias

e . 4 for residants and teams, fastaring o digitally imthosive

& Lonnection commtni ty whese svaryons is snpaged and smpowerad
lnnoy E|‘|_i-:‘:||"| & Wéa ane commanitbed 1o diving innovation, ensuring secire
- i s and sustainable salutions that evelee with the nesds of cur
sstama bl || L‘y" efvirsniment and reskdents,
-:: LIS 1_.:_’ Iner By tacusing on dedivering value bor money snd customer

% : cenlric fervices, we aim Lo enbancs baoth mtemal and
{-_ entric I."J'llc_il Le eaternal cusbormer pourmeys while pesitivaly impacting the
Corrim ity

Ourstrategy sets clear geals around empowerment, inravation, and
customer-centric value, supparted by ey digital enablers sech as data-driven
gecision-making. fostening cannactivity, and promating collaboration with
other councils and external partness ta optimise service delivery:
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Our Digital Principles

Our digital transtarmatian principles were collaboratvely develaped
with input from stakehalders across NILGA. The following principles wilk

undedine and guide car stratepy.

Q

Governance

Ensure digitad technology

and data iz wsed Inways thag
support residents’ pasticipation,
transparency and sccountability in
local decision:raking processes

&

-

Ststainable

Ensure the environsrent, social

and scanomic impacts of digital
technobogy, data and resowurces are
considered and minimized throughoat
their lifecycle m local government.

User-cantric

Priaritiss the repds, prefersnced
and mxparisnces af stadt,
ragiiderts, businesiss and visitors
wiher designing arnd defvaring
digetal services.

v

Ethical

Apply ethical principhes and valpes
te the development, depbayrment
aned use of digital technology and
data inthe Cauncil

+

Inclusive

Drslivesr wasrvices thal ane stcessible
A usabls by evarpone who
nesds thern, regardless of ability,
background o circumstances.

&

Security

Butid the capacity of digital syatams
and services boowithstand, adapt

te and recaver fram cyber security
thineals and rishs, ensuring confenuity
of ssiantial Council functions.

Back to Agenda
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2.0

Strategic Direction,

Challenges & Opportunities

To us, digital transformation means securely and safely using
technology, teols, and infermation to deliver services better, faster,

and more efficiently.

It alse rears solving Uaditional problems throagh
thhe capabilities braught by technolegy and inmpoovad
Access to quality infesrmation, |1 is avital part af
changing bove Lhe Council oparales and engapes with
o custormers. 11 gees beyornd basic improvemsants
L currant systeims and working practices, and shoald
b msed to deliver services none effectively, mmprove
access and pasticipation, reflect citizens preferences,
ared maximise sapertunities Lo gartner with other
arpanisaticns. Additanally, by leveragng impraved
broadband access acmss te Council area, incleding
urbran Aisd rural communities, we aim Lo open ap new
eppertunitees and ensure that digitad transtfarmathon
beapalits everyona,

Thi= 5 a major task, and it (s made more challenging
In several ways which are Important b recognise
and addresss

= Thare iz cortinued pressune an services and less
limancial and staff resource availatile to mest
demand. This puts a financial requirement on
Increasing peaple’s sooecs Lo (and wie of ) digital
services, vhich can benefit them whilst costing
us less This wall alsg balp us make sure owr offline
aptions more availatle 1o these whoe need them,

= We Bave a very large [T estate, some of which still
reguires investment and improved housekeeping,
Thasre is & continued need to simplify and
medEmise inmary ansas, bo make sure things
keep working and ans secure,

s Thare i & bigh and increasing thieat to cer-
Eecurily, reguining investrment in security and
paivary reeasues 1o protect peoale's data and our
EEFVIDES,

= Technology previously facused mare on capital
investment ta buy physical kit Mow it is more

focused an cansumption-based subscriptions,
Clramgivgs the way we pay for it This makes it awen
e wital te caredully manage how we ueeit,
inchuiding precurement and managing supplier
cantracts.

v Global ssues, post-pandemic changes ta ways
ol working and an ever-increasing pace of
technological change make for an Empredictable
erviroament

= Thaere are greater opporbunitess for diffenent
perganisations ta work tapether and ok
arywherg, meaning we need mard fleabla
techrslagy provisian. The same is true afhyhrid
and flexwibls working aptians whichk are new mare
widely available to mary of oer staff.

Afurther key challenge inrealising this strategy is
peopks's understanding of the term ‘digital? Digital is
nat another word for 1T it is not abeas wires, bases and
comguiter crde; s not abaut daing ewerything on-
lime, Gigital is about peaple - bt peaple emiposensd
with.a digital culture, useable data, and the right
techmolagy.

A kny challenge in reafising the owtcame s contained
within the strategy is managing the competing
privritens that peist between maintaining compliant,
legal and resilient legacy services whilst maving

to now madern platfzemns for digital services. With
finite resaurces pricritisation is kay ta managing a
pragramme appraach to delrearing what matters mnst.

Liltimately pur investmaent in technobagy and
capabilities must allew us to focus purlimited time,
ponpls, and money an the dedrepry of cur carpomte
priarities and higher vakue activities.

Back to Agenda
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3.0

Back to Agenda

Shaping Our Strategy

This is a Council-wkie strategy and has been informed by 8 number of difference saurces:

Cammunity Corparate
Plan 2030: Flan 2024 -
Livirg Well

Tagether

Feedback from consultation and workshops:

. tpwry, Mourne and Dowen District Coencil Councdines

= Mewsy Mearne and Down Districk Council Senioeand Corpomte Management Teams
= hegwry, Mearne and Dowen District Cosncil Corpesate Plan 2024-200F Cansultation

Makila
Action Plan
far KI

Al lreland
SMART
Cities Forum

3.1 Cross-Cutting Themes and Actions

Sustainability and
Climate Change

Gur Bigitad Transformation Strategy will suppedt the Coundsls
Sustainability and Climate Change palicy ard s a key enabder in
supperting low carbon activity;

= Thestrategic mowe tawands the remaoval of on-site data centres
towards the tramsition of the Council’s 17 sendoes to the Claud will
recluce gnargy wse by the Council, whilst the technology-enabled
move Lo rersate warking has besn benehcial inreducing raad =e
and hence pollution.

«  |ncreasing the perceitage of digital-led services will raduce the
Couneils amiranmental fcarbon footprint, cortributing to reaching
e 2030 net-zero target. The sending of paper katters has a
conslderable envieonemertal impact, and 5o moaving towards digital-
led services will redisce this'.

fs purcustemaers became mara ervirsamentally conscious and
awara af the need 10 address climate change, gong digital shauld
alse mean gring ‘green’, Thes strate gy will suppart cur ambitions
and significantly enhance operational efficlency. reduce pperational
codls, and elevate service dHi\'«Ery 1o our Sustoamers.

I wwsanismoe fasus comdannei-earinith e theuph-arpeammit-whof-is- the-cartan-featprint- ol s

Community

Wealth Building

A5 a kay principle of awr Community
Yezalth Buidding ambition, where
poasible, digital devices for staff and/
e Couwncil facilities will be gurchased
fram local businesses and supglisers.

This Digital Transferration Strategy
will foarn part of & suibe of documents
that corwey the digital ransfomation
for Mewry, Mourne and Down District
Council. Other decuments indhude
the IT Strategy 20300 0T palicies and
procedunes smbeacing dats and cyber
sepurily.
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4.0

Our Digital Environment

Many of us use internet banking and enline shopping; we
drive using a sat-nav with traffic updates, and we connect
with friends, family and those with shared-interests using
social media, The pandemic has accelerated the use of
videoconferencing for both business and pleasure, and for
many, working from home is the new normal.

Flany of aur custormars have erntiadded digital inte their lifestyles, with a raised
expectation far carmerient, real-ltime sccess ko servcns, and contral oeer e private
abata, Thase customers whao have not simbraced digital thamsalves, have dormea Yo sxpect
the guality of service that & rades worklaros can provide when o digital calbire i
supparted by the tools and skifls for collabaration and inravatan.

Back to Agenda

4.

External
Environment

Ciir Digital Translarmation Stratepy focudes on
creating seamless, accessible, and user-centred
digital servces that meet the diverse needs of
Qur comimunity, By adopting rmeadem solutions,
wi will enhance accesaibility andd responsiveness,
alloewing residents and Businesses to connect
with us effartlessly—wihetber through imgreved
arline platfomms, malale optsons, or strearmbnad
diggital pricasses,

S cosnmitment o a custormer-Tiest approach
arguras thal indaviduale can navipate aur services
easily, with centralised solutions ard ondine seff-
service aptions, we will ensure that residents and
stafalalders alike can access infasmation and
camplets transactions fram anywhens, 3t any
time, fastedn a mare respansive and inclusive
Ceancil,

4.7

Internal
Environment

Internally, we are equippirg cur teams with
rsirdderr taals and infrastructene that suppert
effichent, aile and Mexible work ervirenments,

Cwir Digital TransTormatson Stratapy soels to
tastera culiure of irmevation, drive praductivity,
andl pravelde the faundation for sngaing digital
transfoernation within the organisation, ensunng
that aur workferce s wall-egquipped te support
aLir community's esalving nesds,
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5.0

Our Digital Ambitions

Cur Digitad Transtormation Strategy Ambitions are summarised beldow:

Digital Customer
We want to deliver effective services
that are easy to use.

Digital Workforce
We want to give our Council teams the

right digital tools and skills to do their jobs.

Digital Infrastructure and Security

We want to build sustainable, reliable and
secure technology and infrastructure to
support Council services.

Data Driven Organisation
We want to improve our data and
evidence-based decision making.

Back to Agenda
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Crigitad Translarmalion Shralepy 2030

Digital Ambition 1:

Digital Customer —

Back to Agenda

We Want To Deliver Effective Services

That Are Easy To Use

Why this Ambition?

Wie want to pravide acoessible serdoes that
are on time, ight first time and defivered
professsonally and inclusively. We will
developand enhance aur anline services so
that customers will chonse them as their
preferred means of doing business with the
Cauncik. Increasing digital services means
that we are more cast effective and enablos
1% to focus aur resnurces an thase whia
meed them most

We beliewe that public services need to

bz resgponsive ta change. Increazingly, this
means making better use of the digital, data
and technplogy that is shaping the world
arcund us.

W'z will maxirmise the oppartunitics
prosented by digital technology to
transform aursenice dedivery whilst
ensuring secune and modern information
Eavemnance and data shanng armangemeants.

Wiz will nat implement new systems and
appraaches without fully understanding
cistomers and their nesds.

We aim to:

devebip dagital services based onwhat aur
customers msad

miakiE aur services morne sotedsible, making it easier
for everpane to contact us, and to gat the sarvica
they need.

High-level actions:

wiwill ke a customier-centred design approach to
sapvice dolivery

wie vl have rare sendice dellvery joumeys that can
b carnpleted saline

we will limprove gur customer jaurneys and

erisdre customers cam contact us easily using their
praferred method

we will provide asslstarce to customens to enable
them to do more anline themeelyes

we will develop our digital services that are easy to
use and fully accessible across & range of devices by
par custoerers at a time that suits them

we wil I e o pravide @ better service,

Measures of Success

ragularty rewiey gur aporoach and benchmark
prOEnzES

pratect custamer and Council data and ondy s |t
Apprapriately

inCreass in easy to use, self-senace solutions for
customers

coltate feedback on owr digital services and seekto
improse them as a result

measure gur perfarmance and pubdlish cor

resalts on how we are defvaring against agraed
perfprmance indicators

customers spending less time on routing guenss
arnd tasks,
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5.2 Digital Ambition 2:

Digital Workforce —
Give Our Council Teams The Right Digital

Tools And Skills To Do Their Jobs

Why this Ambition?

Our technodogy will enable and empoeerall
purusers rmther than add comploxity to the
wiork thoy do:

We will use technobogy to introdusce new
Ways of working to redsos processes

and ta help usta imprave and anticipate
warvice neguinements, enswenng that Council
ctaff haver the skills, devices and madermn
workplace technolagy ta dotheir jobh, and
to enabée them to deliverimproved public
SErVICES SOMSS Coemmunities.

Our systems and applications will be
availabie, as approgriate, and to wherever
we necd to wark fram. Digital skills will be
elevated to new levels with stadf supported
to meet theirfull potential

Staftwill baee the opportunity to tren and
further develop relevant digital skilis as
identificd by thesr performanos reviews and
development plans and their Directorates!
pporational neods.

We aim to:

cortinue Lo build the skills and have teams that can
adapt suickly to the changing needs of custamers
At new service requirements

thesipn And implement improsd custame: jourmeys
A Exparignoe bo achisws hetber custormsar
muteomes

smpk Lo autornate rutine tasks sothet our stallcan
Tocus an service delbeery imprawement

Encourage greater collaboration.

Hign-level actions:

wiewil continue to impnove and expand ouronline
selfserace capahdity

wewill create opportunities for all staff to develop
digital skills and krawledge through learning and
practice

we will prowide training in teals that enabée stafi
tocollaborate easily wherewer and wheneeer they
chooses to work

wiewill identify and suppart prople inthe Council
whp have the right skills to become digital
champions

wie will carry pait user reseanch with staff so that
Wit can cantinisky improee ouUr precesses and
SErVIDRS:

Measures of Success

staff trained and aquipped with the digital teals and
skills forused on providing Improved services

use of technology, dipital and data to suppert
sarvice calivery and when working with car
Customers

measune the resulis of aurinvestrment Ininnovation,
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Crigitad Translarmalion Shralepy 2030

Digital Ambition 3:

Back to Agenda

Digital Infrastructure and Security —
Building Sustainable Technology And
Infrastructure To Support Council Services

Why this Ambition?

COur Data, Digital and Technodogy (D0aT)
ervircoment will be secure, acoessible,
respansive and maintakined to 2 high
standard. Our cone platforms, systems,
hardwane, and devices will be Fit for purpose
and meet the changing needs of our
customers, businesses and staff

We'a will continwee ta pravide a securs,
resilient and refiable core infrastrictore. We
will take the measures necessary ta protect
our network against cyber-attacks and to
ensure rofiust amangements are in place to
ensure bisiness continlity.

Wete will maxirnise the use af existing
systems and gast imvestment whilst
embracing technological advances ta
deliver a trishy flexible and mabile working
environment that is fit forthe digetal age.

We aim to:

= hawve reliable, secure technology that is cost
plfective and ssaks o minimise cur carkon
foatprint

= make the moast of the eehiology we alresdy hage

= hring new technologies and innovations fa the
Couwncil inarder to belp imprave our s=rvices and
hawwe work

= imwast a5 apprapriate incur digital infrastoociure
Alwidys focusied on aignment with Stratapse
progritees and dellvenag value lor maney

= maintain pursysterns o they sre sale and Secure.

High-level acticns:

. we will maximise curuse of existing investrment,
ineesting furtheronly where apprapriate

«  wewilltrial new technodogies and innavata ta
understand if they will deliver business benofit
befrae, we formally take ideas foreard

= wewill provide approprate dipital toals and rale
specific fTmining

« wirwill communicate our plans and actoity
thraughout the Counl

« wewill robustly manage aur technokogy spend.

Measures of Success

+  safe and secure digital services and information

' dependable, reliable, services that pravides walus
for- moeney

+ technology that assists employess in their job molefs

= access bo sustainabls [T system
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Digital Ambition 4:

Back to Agenda

Data Driven Organisation —
Improve Our Data And Evidence-Based

Decision Making

Why this Ambition?

Our use of data plays an important ralein
shaping how we understand and defeer
soervices. We already hold and safely cantnal
a sgnificant amount of information relating
to aur ratepayers and communities, but
this is spread across multiple systems as
cur customiers cngage with aur services at
different parts of theiruser jaurnsy,

Bringing this information together ta get

a raursled and as full a pictare as possible
and uzing analytical tools will suppart mone
infarmed and effective decisicn making,
contributing to service improvement and
Vi,

We aim to:

enabile shanng of data acrss the Council and with
delivery partness Lo balp anprove cutcomes farour
Lustomers

dhesipn And continuously improve seryices making
infarmed decisions based on eddance

pratect customer and Council data.

eh-level actions:

we will make ourdata mose aasdy availalbledor
dacizigh makers o access

we will eamimiscian ressarch with ratepayers and
stakeholders to suppart cur understanding of lssues
woe will [cdesntify data champiors e will upskill
Councll teams in making deckians based on
evidence and using data appropriabely

wi will publich data about the perfonmanoe of
saryices for custorners and businesses,

Measures of Success

accesstothe data neeged to dellver and rake
decisigns abaut services effectaly

better understanding afour customers sathat we
carcantinalfy smpaove car sErvices

decisions based wpon robust data and insaghit
data being used approgriataly, compliantly and
stored seourety,
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6.0
Our Digital Transformation

Programme Governance

Our Digital Transformation Strategy will be supported by a robust
governance framework designed to ensure effective oversight,
decision-making, and resource management. The governance
structure will ensure alignment with the Council's strategic
objectives and facilitate collaboration across departments to deliver
transformative outcomes for our customers and stakeholders.

The govemance framewerk shaplng our digital
transformation programme will Incorporate the following themes
(Dlgltal Development Partnership, Septemiser 2024)!

Connectivity Leadership

Support reliable and afordahds Pemansiraie swsion and
digetal irfrasts cemmittment indning the
f% ard hisinesees adoqptenn and iy af digital
techintingyand data; ansalipn
iigital intiatiees with s'rm‘i'nﬁ-r.
ohEchives:

Capability Collaboration

Huilrd skills, knnwledge and Work with ather councils,

mblic,

digital technolegy and data:

The povernancs famework i centrad on the principles of
accaurtability, transparancy, and strategic alignmant,
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7.0
Conclusion

To conclude, our Digital Transformation Strategy 2030 represents a
bold commitiment to modernise our services and infrastructure in a
way that benefits both cur community and our teams.

By prioritising accessible, user-friendly services, we aim to meet the
needs of ourcustomers. Empowering our Council teams with essential
digital tools and skills ensures that our workforce is well-equipped to
deliver quality, responsive services,

We are committed to investing in sustainable technology that not
only supports our current operations but also prepares us for future
challenges.

Finally, our focus on data-driven decision-making will allow us to be
more transparent and responsive, fostering trust and effectiveness in
every aspect of our work.

Together, these ambitions set a clear path toward a more accessible,
efficient, and forward-thinking Council, fully prepared to meet the
evolving needs of our community by 2030 and beyond.
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This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be

excluded during this item of business.

Report to: SPR Committes

Date of Meeting: 23 January 2025

Subject: Planning Department Lpdate

Reporting Officer Jonathan McGilly Assistant Director Regenaration
{(Including Job Title):

Contact Officer Jonathan McGilly Assistant Director Regeneration
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | x |
1.0 Purpose and Background
1.1 Following consideration of Planning performance paper at previous SPR committes an

update report has been prepared to update members on activity since last report and
reflecting data from report for QL&2 2024/2025 published in December 2024

2.0 Key issues
2.1 NISRA Statistics
(Excludes those nol validated and PADs, PAN, Certificates of lawfulness, discharge of
Conditicns)
Live Planning application 31 December 2023 1442
Live Planning application 31 March 2024 1506
Live Planning application 30 June 2024 1505
Live Planning application 30 September 2024 1466
Major applications
Period AV processing Nr Applications | MNr Applications Mr
time received withdrawn Applications
decided
(E Sepk 2023 421 wks 3 0 1
QE Dec 2023 133.8 wks 3 1] 1
JE March 2024 115 wks 0 0 4
QE June 2024 118 wks b 0 4
QE Sept 2024 34 wks 4 0 2
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This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be
excluded during this item of business.

LOCAL APPLICATIONS

Period Av processing | Nr Applications | Nr Applications | Nr Applications |
tirme received Withdrawn decided

QE Sept 2023 29,6 wks 320 17 208

QE Dec 2023 31.6 wks 289 14 210
QE March 2024 | 42.4 wks 305 17 206 |
QE June 2024 43 whs 278 10 271 .
JE Sept 2024 46,4 wks 283 15 297

Average for year to date 44.2 weeks

Processing timas for local applications remains above target and NI Average,

It should be noted that there has been a markead increase in the number of applications
processed year to date and as a result of applications largely being processed in date
order processing times will increase as result of the backlog.

Cwring this pernod NMD received the third highest number of applications in NI equating to
approximately 13% of NI total

CURRENT AMNALYSIS
Based on latest available data as of 20/1/25:

1571 live applications — (This includes ALL applications that are not captured and
reflected in MISRA stats)

At September 2024 report this was 1786 which demonstrates some improvement
which is also reflective of the increasad determinations in NISRA stats over the April to
September.

Made up as follows:

1042 applications are aliocated & processing, approx. 25% are awaiting consultae
rEesponses.,

529 awaiting allocation,
45 new applications to be validated.
For period April = August 2024, 567 applications were daterminead,

For same period &pril — August 2023, 484 applications were determined.
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This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be
excluded during this item of business.

LOCAL DEVLOPMENT PLAN

Revised Development Plan timetable was agreed by Council in June 2023 and by the
Department in September 2023,

A work plan has been agraed with the team and is being reviewad monthly, Reqular
reports are tabled at planning Committes to update members against progress.

Finalisation of remaining Planning Policy Review papers is ongoing and workshops in late
2024 and presentations to December 2024 Planning Committess has resulted in
finalisation of policies on Countryside policies and Sustainable Development & Climate
Change policy. The draft Plan Strategy remains on track for publication in 2025 as per the
timetable approved,

ENFORCEMENT

The NI target for the Enforcement s that 76 of enforcement cases are concluded within
39 wesks of receipt. This has reduced to c40% which can be explained below by inoreased
number of historical cases being closed.

Following ongaing work plan with a focus on reviewing caseloads across department with

the recruitmant of a Senior Planner and Plan Manager as per structure caseload has been
reduced from 900 cases in January 2024 to 680 in August 2024,

For period April to September 2024, 147 cases were closed, by comparison 152 were
chosad in all of 23/24.

In that period 144 new cases have been opened which breadly equates to the same
number as were closed,

Challenges

Challenges remain with respect to performance against statutory targets and the number
of applications live in the system is also well above manageable levels.

A number of ongoing challenges continue to impact on service delivery, in summary these
Bre;

Statutory consultation

This remains a challenge across ALL consultees and has been discussed with DfT at a
strategic level

Application quality
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This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be
excluded during this item of business.

The poor quality of some submissions continues to be an issue and given that several
consultations are required with poor applications any changes required results in a delay in
response times this adds to the challenges.

Walidation checklists will be presented in draft to February Committee with a view to
consultation thereafter with the sector and roll out in early 25/26

Actions

From August 2022 to October 2023 there have been 9 separale racruitment exercisas to
gppoint a range of posts across all levels within the Planning Department. Staff retention
and recruitment continues to be an industry wide challenge in both Local Coundils and the
private sector.

From October 2023 to March 2024 there have been a further 4 recruitment exercises for,
BSM ,BSO, Planning Assistants and Principal Planning Manager (LDP and Enforcement)

Since September 2024 there has been a furthar 2 recruitmeant axercses completed and a
third is due to complete by end of January

Performance Management —

Current performance improvement actions

» Majors and Legacy applications are being reviewed monthly with an agreed action
plan to determine [ close applications that have been in the system before 2020

= Ongoing performance meetings with Senior Planning staff to review performance
and agree actions to address challenges,

= Regular reporting to SMT

+ Ongoing engagement with statutory consultees around respanse times.

Senicr Planners have developed workplans with all team members o be reviewsad
weekly/fortnightly to plan for weekly determination figures

Additional performance improvement actions

= It is accepted that the performance improvement within the department in respect
of development management is not progressing at the speed to dezl with the
backing. As a result additional performance improvement actions have been
introduced within the department,
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This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be
excluded during this item of business.

» [Dedicated training/mentoring programme to build capacity of new Planning
Assistants, to be ked and delivered by part time Principal Planning Officer = This has
now commenced and will continue.

« Ongoing review of appfications district wide. Allocation of case loads on the basis of
application complexity to ensure caseloads are reflective of experience of each
individual, eq

o A more flexible allocation of cases, not based purely on geographical
boundaries of planning teams.

[

Allocation of applications out of sequence ie not based on the date received

o Allocation of projacts with Economic development impact, grant funding,
medical considerations etc.

This has commenced however will increase when the full compliment of additional
Planning Officers are in place.

= Stringent application of how many times applicants are given opportunities to
resubmit information to address application shortcomings and missing information.
If outstanding or revised information is not provided within specified timeframe,
then will move the application to a decision. — This has been intreduced and is
resulting in formation being provided but needs to be monitored and implemernted
more extensively

« Introduction of individual team performance management with individual
performance targets to ensure output is managed at an individual level as well at a
department level — Ongoing

» Reviewing consultations to ensure we only consult with statutory partners where
necessary. — This is ongoing, lead by Seniors,

= Following engagemeant with NIW a pilot is being introduced to help reduce the
rumber of NIW consultations relating to rural applications.

= Continue to review staff complement and react to emerging resource challenges.

2.0 Recommendations
3.1 Mote the content of the report
4.0 Resource implications

4.1

NA




Back to Agenda

This itemn is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person and the public may, by resolution, be
excluded during this item of business.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

Bl Eenem!pfnpasa!wfb‘!nﬂ clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and ; or sensitive or contentious decision

"I"EED I"dl:n

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been equality D
screenead

The policy (strategy, policy initiative or practice and [ or decision) will be subject to D
eguality screening prior to implementation

5.3 Proposal inftiating consuftation

Consultation will ssek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categaries to participate and allow

adeguate time for groups to consult amongst themsalves L]
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) ]
Ralionale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy [
strategy / plan [ designing and/or delivering a public service

ves (1  no X
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This itern is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the

Local Government Act (Morthern Ireland) 2014 - information relating to the financial E
or business affairs of any particular person and the public may, by resolution, be

excluded during this item of business.

If yes, please complete the following:

Rural Meeds Impact Assessment completed B

7.0 Appendices

MA

8.0 Background Documents

NA
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Report to: Strategy, Policy and Resources Committes
Date of Meeting: 23 January 2025
Subject: Statutory reporting - Section 75 Policy Screening Report -

Quarterly Report for period October — December 2024

Reporting Officer: Colin Moffett, Head of Corporate Policy

Contact Officers: Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X

1.0 Purpose and Background o
1.1 I line with Council’s Section 75 statutory duties and commitments within our
approved Equality Scheme, policy screening reports are published quarterly.

The Quarterly Policy Screening Report for the period October — December 2024,
including screening reports, is available on Council’'s website
hitps://www.newrymournedown.org/corporate-policy-and-equality.  This
information has also been forwarded to our equality consultees,

2.0 Key issues

23 As per the Council’s approved Equality Scheme:

= All policies Council proposes to adopt must be equality screened, prior to
implementation, to assess the likely impact of the policy on the promotion of
equality of opportunity and/or good relations.

«  Council must publish quarterly reports on equality screening which are available
on Council’'s website and forwarded to equality scheme consultees.

3.0 Recommendations

3.1 To note the Section 75 Policy Screening Report — Quarterly Report for period
October — December 2024.

4.0 Resource implications

4.1 Mo financial or resources impticatjc:nﬁ are anticipated.

5.0 Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)
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5.1 General propoesal with ne clearly defined impact upon, or connection to,
specific equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality &
of opportunity or good relations

W Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes [ No[O
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been [
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screening prior to implementation

5.3 Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposal, |
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks =
Consultation pericd will be less than 12 weeks (rationale to be provided) 2
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy [ plan / designing and/or delivering a public service

YesO No

If yes, please complete the following:
Rural Needs Impact Assessment completed O

7.0 | Appendices

Appendix T: Section 75 Policy Screening Report — Quarterly Report for period
Cctober — December 2024,
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Background Documents

Mewry, Mourne and Down District Council Equality Scheme.
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Back to Agenda

Report to: Strategy, Policy and Resources Committes

Date of Meeting: 23 January 2025

Subject: Equality and Diversity in Local Councils Diversity Ambassadaor
Network

Reporting Officer: Colin Moffett, Head of Corporate Policy

Contact Officers: Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X

1.0 Purpose and Background _

1.1 Attached is correspondence from the LGSC Equality and Diversity Group received
dated 16 December 2024 (Appendix I) in relation to the Equality & Diversity in
Local Councils initiative,

Following on from the Diversity Ambassador series of best practice and information
sessions during the period October 2023 to November 2024 they are aiming to
formalise a Diversity Ambassador Network to sustain collaberation, learning and

the sharing of best practice across Coundils,

For information, appendix II contains the proposed Diversity Ambassador Network
Terms of Reference.

2.0 Key issues

21 Mewry, Mourne and Down District Council Diversity Ambassadors are:

Elected Members
Councillor Alne Quinn

a

= Councillor David Lee-Surginor
« Councillor Jonathan Jackson
&

Councillor Pete Byrne
Officer
« Colin Moffett, Head of Corporate Policy

3.0 Recommendations

3 To note the correspondence from the LGSC Equality and Diversity Group regarding
the establishrment of a Diversity Ambassador Nebwork.

4.0 Resource implications
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4.1

Associated financial or resource implications in relation to participation in the
Diversity Ambassador MNebwork.

5.0

Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)

2.1

5.3

General proposal with no clearly defined impact upon, or connection ko,
specific eguality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality &
of opportunity or good relations

Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes [0 No &
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been |
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be |
subject to equality screening prior to implementation

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, |
address barriers for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or defivering a public service

Yes O Mo E

| If yes, please complete the following:




Agenda 17.0 / Equality and Diversity in Local Councils Diversity Ambassad...

Back to Agenda

Rural Needs Impact Assessment completed

7.0

Appendices

Appendix I - Correspondence re Diversity Ambassador Network
Appendix 11 - Diversity Ambassador Network Terms of Reference

8.0

Background Documents

MNewry, Mourne and Down District Council Equality Scheme.
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Equality & Diversity

| i LDUNCis

16 December 2024

Marie Ward
Chief Executive
Mewny, Moume and Down District Council

Cear Marie

Equality and Diversity in Local Councils
Diversity Ambassador Network

The Lacal Government Equality and Diversity Group prioritises and influences eqguality, good
relations, diversity and inclusion initiatives across local government in Northam Ireland. The
Group attempts to bring together best practice across the sector and in s0 daing, seeks o
integrate the pricrities of the Group with the ongoing work of individual Councils,

The Group identiied a key implementation mitiabve: establishing & network of Diversity
Ambassadors to actively advance the equality and diversity agenda within Councils. From
October 2023 to Movember 2024, a series of bast practice events and information sessions
took place, consisting of five sessions, offering Diversity Ambassadors opportunities to
exchange insights and engage with subject experts.

Thesa sessions ware lacilitated by the Commission and supported by Equality and Diversily
Groug members Bronagh Hinds {DemocraShe) and Bernie Kelly [Vice Chair of the
Commission).

Looking ahead, the initiative aims to formalise a Diversity Ambassador Metwork to sustain
collaboration, learning, and the sharing of best practices across Councils. It is proposed that
the network will convene every Tour months, and the purpose of the Netwark will be reviewed
annually,

Mewry, Mourne and Down District Council Diversity Ambassadors are:

Elected Members

Councillor Aine Quinn

| Councillor David Lee-Surginos
Councillgr Jonathan Jackson

Councillor Pete Byrne

Officer

Calin Moffett

Head of Corporate Palicy
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| attach the Diversity Ambassador Network Terms of Reference and would ask that it
included on the agenda for your Council or appropriate Committes maeting.

On behalf of the Equality and Diversity Group, | would like to thank your Council for its
cantinued support for the Diversity Ambassadors.

If vou hawve any queres or require further information, please do not hesitate to contact Paula
Hamilton by telephone on 028 9031 3200 or via email on paula. hamilton@bgse, org. uk,

Yours sincerely,

) . .
|_:':' -'!'-ﬁ'-fﬂ'..-._ '&"I""-' -""'l-'Iif"'l"‘a--'--'-'--5"-‘|-'J

Sharon McNicholl
Chair, Equality and Diversity Group

Enc.
Terms of Reference



Back to Agenda

Equality & Diversity
in Local Counciis

Diversity Ambassador Network — Terms of Reference

Context

Local Government has an impartant role in promoting equality of opportunity,
diversity, and inclusion. The regional Equality and Diversity Group has responsibility
for the development of the overall strategic direction for equality and diversity
initiatives in local government. A key feature of the work of the Equality and Diversity
Group is the establishment of the Diversity Ambassadors’ Metwork.

Vision for Local Government

To create a fully inclusive and diverse local government service where the workforce
reflects the community it serves, where as a sector diversity and inclusion are
recognised, supported, and celebrated, and where staff are comfortable o be
authentically themselves in the workplace.

Objectives and Delivery

The objective of the Network will be to support Elected Member and Officer Diversity
Ambassadors, Diversity Ambassadors will be supported to champion diversity and
inclusion in their councils to create positive impacts on this agenda in services and
local eammunities, specifically to:

= Continue to bulld capacity for Diversity Ambassadors

B Fromote and encourage EDI agendas in individual councils including at
Elected Member level, linking to the EDI Strategy and Action Plan 2024 —
2027

= To assist councils to improve cross departmental working within councils,
(across Good Relations, Human Resources and Equality)

B To assist collaborative working across all 11 councils

The delivery of these objectives will be done by creating a forum for Diversity
Ambassadors to gather and share best practice, engage with the work of others on
this agenda, develop skills to support and influence innovative practices, and
embrace the opportunity to work in collaboration with existing and new partners in
the delivery of this programme of work.
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Operational Arrangements
The Metwork will meet at least three times a year and will work: in the following ways:

- Members of the Network are encouraged to suggest items for the agenda and
to suggest expert speakers and key stakeholders to contribute to the Network

- Mon-members may be invited o join the MNetwork, permanenthy or tempararily,
to aid discussions on topics

B Decisions will be made by consensus, but if that is not possible the Co- Chairs
will make the final decision

= Diversity Ambassadors are expected to attend, and apologies should be given
in advance where possible

= Hybrid Meetings will be oftered with at least 1 meeting per year, in person
oniy.
Membership

The Network will consist of the nominated council and NILGA Elected Member and
Officer Diversity Ambassadors.

Chairing of the Network Meetings

The Metwork will be Co-Chaired by an Elected Member and Officer Diversity
Ambassador, The Co-Chairs will ensure that the proper running of meetings in a
timely, fair transparent and inclusive manner and will have the final say on the
finalisation of minutes. Items on the agenda should be alternated between the Co-
Chairs,

Location of meetings are 1o be rotated around each council area.
Accountability

The Co-Chairs be expected to report regularly to the regional Equality and Diversity
Group on the work of the Netwaork either verbally or through reports.

Secretariat

The Local Government Staff Commission will serve as the secretariat for the
Metwork until 31 March 2026. From that point onward, the hosting council of each
meeting will assume the secretariat role for the respective meeting.

Network Values

Members of the Network waill;

Treat all other Members with respect

Act in a courteous and ethical manner at all imes,

Improve communication on and within Network

Mot disclose any matter that the Network is satisfied should remain confidential.

E . G R
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Review

The Metwork will review the relevance and value of the terms of reference and its
work an a regular basis.
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Co-Chair Role

=  Both should be treated as equal in the role, Officer and Elected Member
»  Co-Chairs should remain in place for at least 1 year

F  Schedule of meetings to be approved at least 1 year in advance

= Meetings which are heing held every 4 months should be hosted by a different
council. Practical issues for the host council include ensuring ICT and accessibility
are appropriate and hospitality is agreed with Co-Chair

=  Pre-meetings should take place 2 weeks in advance of the meeting to agree the
agenda mems and liaise with secretanat

= The Co-Chair should make space for diverse viewpoints to be heard and
support challenging discussions

= The Co-Chair should agree and track actions, communicating outcomes either
prior o or the following meeting dependant on their urgency

= The Elected Member Co-Chair is encouraged to contact other Elected Member to
ENCOUTage paricipation.



