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Newry, Mourne
and Down

District Council

September 12th, 2024

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee meeting to be held
on Thursday, 12th September 2024 at 6:00 pm in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-2025
Councillor T Howie Chairperson
Councillor C King Deputy Chairperson
Councillor P Byrne

Councillor W Clarke

Councillor O Hanlon

Councillor A Lewis

Councillor A Mathers

Councillor D McAteer

Councillor S O'Hare

Councillor A Quinn

Councillor H Reilly

Councillor M Rice

Councillor G Sharvin

Councillor D Taylor



Agenda

1.0 Apologies and Chairperson's Remarks
2.0 Declarations of Interest

3.0 Action Sheet arising from Strategy, Policy and Resources
Committee Meeting held 15 August 2024

For Approval
1 SPR-Action Sheet arising from 2024 08 15.pdf Page 1

4.0 Action Sheet arising from Special Strategy, Policy and
Resources Committee Meeting held 27 August 2024

For Approval
[1 SPR-Action Sheet arising from 2024 08 27.pdf Page 4

For Consideration and/or Decision

5.0 Assessment of Performance 2023/24

Appendix 1 to follow

1 SPR Cover Report Assessment of Performance 2023-24.pdf Page 5
[ Appendix 1 - Assessment of Performance 2023-24.pdf Page 8
1 Appendix 2 - NMID Performance Looking Back Going Forward 2023-24.pdf Page 91

6.0 Council Remote/Hybrid Meetings

For Decision
[1 Hybrid Meetings.pdf Page 103

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

7.0 Operation and Support of Audio Visual Solutions
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



8.0

9.0

10.0

11.0

[ SPR Report - September 2024 - Operation and Support of Delegate and Audio Not included
Visual Solutions.pdf

STA Approval

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ STA Approval Not included

Tender of Postal Services

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[@ Tender for Postal Services.pdf Not included

[ Full Business Case Tender of Postal Services Appendix A .pdf Not included

Insurance Premiums 2024/25
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report Insurance Premiums 202425_.pdf Not included

Funding Application
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



12.0

13.0

14.0

[ Funding Application.pdf Not included

Multiply Programme
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Multiply funding SPR 12 9 24.pdf Not included

1 Multiply Initiatives - Letter of Offer - Newry Mourne and Down - Signed MW Not included
16.05.24.pdf

1 Multiply Business Case V1.pdf Not included

Public Right of Way
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report PROW.pdf Not included

0] 2023.02.24 map PROW.pdf Not included

Contractor Procurement and Appointment

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

141
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local



15.0

16.0

Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of
any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

[ SPR - Procurement.pdf Not included

[ Appendix 1 - Upgrades.pdf Not included
14.2

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of
any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

1 SPR Procurement.pdf Not included

Acquisition of Land

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Acquisition of land.pdf Not included

Planning Department Update

For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR - Planning Department Update.pdf Not included



17.0 Enhanced Flood Scheme Update
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Enhaced flood Scheme - Update.pdf Not included

FOR NOTING Items deemed to be exempt under Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

18.1 Report from Minutes of Newry City Centre Regeneration Programme
Board Meeting 4th June 2024

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of
any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

[1 4.0 NCCR Meeting 4 June 2024 Report Page 106

For Noting

18.0 Minutes of Newry City Centre Regeneration Programme Board
Meeting 4th June 2024

For Information
1 Minutes - Newry City Centre Regen Programme Board Mtg 04.06.24 (Sept SPR).pdf Not included

19.0 Minutes of Women's Working Group held 22 August 2024

For Information
1 Women's Working Group Action Sheet - 22 August 2024.pdf Page 113

20.0 NILGA Regional Programme

1 NILGA Regional Programme.pdf Page 116

1 NILGA Regional Programme for Elected Member Development 2024-25.pdf Page 118



Invitees

Clir Terry Andrews



Maureen/Joanne Morgan/Johnston
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Back to Agenda

Report to: Strategy, Policy and Resources Committas

Date of Meeting: 12 September 2024

Subject: Assessment of Performance 2023-24

Reporting Officer Gerard Byrne — Assistant Director: Finance & Performance
(Including Job Title): _ |

Contact Officer Catherine Hughes — Acting Head of Performance and
(Including Job Title): Improvemsnt

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0

| Purpose and Background

1.1

Part 12 of the Local Government Act (NI 2014 reguires District Councils o put in place
arrangements to secure continuous improvement in the exercise of their functions.
Through the Act, the Coundil has a statutory requirement to produce and publish an
Aszessment of Performance before 30 September each year. The legislation states that
the Assessment of Performance must outline the Council's pragress in relation to the
General Duty of Improvement, as well as planned improvements against the previous

year's:

Performance improvement objectives
Statutory performance indicators and standards for economic development,
planning and waske management

« Self impased performance indicators

2.0

Key issuas

2.1

The Assessment of Performance 2023-24 s attached at Appendix 1 and therefore
provides an overview of the:

Council’s progress in meeting the General Duty of Improvement
Achieving the ‘measures of success’ within the Corporate Flan 2021-23
Achieving the ‘measures of success’ within the Performance Improvement Plan
2023-24

=« Mealing the statutory performance indicators and standards for economic
development, planning and waste management

Where possible, performance has been tracked against set targets, trends over time and
compared with other local authorities across Northern Ireland. It should however be
noted that comparisons with previous years should be considered within the context of the
COVID-19 pandemic and the subsequent impact on Council service pravision. Progress
has also been alignad to the outcomes within the Community Flan for Newry, Mourne and
Down and reported accordingly throughout the Assessment of Performance.

2.2

Each year, the Council produces the user friendly, accessible document *Dur Performance
Looking Back Going Forward', which summarises the retrospective Assessment of
Performance and forward-looking Performance Improvement Plan. This document is
attached at Appendix 2.




Back to Agenda

2.3 Thera is a statutory requirement to publish the Assessment of Perfarmance 2023-24 on
the Council’s website by 30 September 2024, The Assessment of Performance will form a
key part of the Performance Audit and Assessment which is carried out by the NIAQ, and
focuses on the following six themeas, using a compliance basad approach:

General duty to improve

Improvement objectives

Consultation on improvement duties

The Improvement Plan

Collection of information relating to performance
Use and publication of perfformance information

Through the Performance Audit and Assessment, the NIAD will determine how effective
and rabust the Council's performance management arrangements are, as well as the
Council’s likelihood to comply with the duty to make arrangements to secure continuous
improvement in future years.

3.0 Recommendations

3.1 To consider and agree:

= The Assassment of Performance 2023-24, including the summary document 'Our
Performance Looking Back Going Forward’

=« That the Assessment of Performance 2023-24 is published by 30 September 2024,
before full Councll ratification, in order to meet the statutory deadline

4.0 Resource implications

4.1 The cost of the design of the surmmary document "Our Performance Looking Back Going
Forward' is £455.00 and is funded through the existing Performance and Improvement
budget.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcormes

It is not anticipated the proposal will have an adverse impact upon equality of E
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy,. policy initiative or practice
and / or sensitive or contentious decision

ves L1 o [

If yes, please complate the fallowing:

The policy (strategy, policy initiative or practice and [/ or dedision) has been egquality D
sCresnad




The policy (strategy, policy initiative or practice and [/ or decision) will be subject to
equality screening prior to iImplementation

Back to Agenda

il

5.3

6.1

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themsalves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (raticnale to be provided)

L]

1 [

Ralionale:
Consultation not required.
Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, acEnpting,' implemenfing ar re';r"lsirrg a pﬂ'liq-' !
strategy [/ plan [ designing andfor delivering a public servicea

TESEZ' Nn

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

Appendix 1: Assessment of Performance 2023-24
Appendix 2: Our Performance Looking Back, Going Forward

8.0

Background Documents

» Local Government Act (NI) 2014 (Part 12)
« Performance Improvement Plan 2024-25
= Corporate Plan 2021-23




Agenda 5.0 / Appendix 1 - Assessment of Performance 2023-24.pdf Back to Agenda

Newry, Mourne and
Down District Council

Assessment of Performance
2023-24
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All people in Newry, Mourne and Down benefit from a clean, quality
and sustainable environment
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Back to Agenda

Overall Assessment of Performance 2023-24

The Council has worked determinedly to deliver services for all residents across the
district. Our residents and visitors continued to re-connect with the natural beauty of
the District as we recorded over 525,000 visits to Kilbroney and Slieve Gullion Forest
parks in the last 8-9 months of 2023-24 and over 263,000 recorded visits to the
Council’s 10 community trails. We retained blue and green flag accreditation for our
beaches and parks, supported nineteen community dean ups and issued fixed penalty
notices to address environmental crime.

We continued to progress and achieve a number of key priorities, in particular the
Belfast Region City Deal, encompassing the Mourne Mountain Gateway project, Newry
City Regeneration project and the development of the Southern Relief Road. Qur
Digital Programme of Investment will play a critical role in contributing to economic
inclusion and sustainable growth, creating skills and employment for a digital future.

However, whilst much has been achieved, there is still more to do. We recognise
where we need to improve and are committed to delivering further improvements
e.q.,, There has been a decrease in young people engaged in targeted health
programmes, and a slight increase in recycling, however longer procassing times for
local and major planning applications persist. We will continue to focus on what
matters most to you - improving the quality of our leisure facilities and services,
contributing to growing the local economy, improving the cleanliness of our District
and continuing to support recycling, improving our sustainability and reducing our
impacts in relation to climate change, and improving the performance of our Planning
Service.

As we look forward to 2024-25, we will continue to bring more opportunities as our
ambition remains for Newry, Mourne and Down to be one of the best places to live,
wark, invest in and visit.



Agenda 5.0 / Appendix 1 - Assessment of Performance 2023-24.pdf Back to Agenda

Introduction

Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of
Improvement for local government, whereby all District Councils must put in place
arrangements to secure continuous improvement in the exercise of their functions. As
part of the Act, District Councils are required to:

» Produce and publish an annual Performance Improvement Plan, setting out the
performance improvement objectives, which should be aligned to the
Community Plan. It should however be noted that, in response to the COVID-
19 pandemic, Councils were not required to publish a Performance
Improvement Plan 2020-21.

« Produce and publish an annual Assessment of Performance, outlining the
arrangements to secure continuous improvement, demonstrating whether
planned improvements have been achieved, analysing year on year
performance trends and comparisons with the performance of other Councils,
where possible.

The Assessment of Performance 2023-24 provides an overview of Newry, Mourne and
Down District Council’s progress in delivering the following:

General Duty of Improvement

As set out in the Local Government (NI) Act 2014

Performance Improvement Objectives

Three of the five performance improvement objectives 2022-23, were carried
forward to 2023-24. One of the objectives was amended to reflect improvements
achieved and where improvements were now required while another seen
significant progress and was deemed to have been delivered and was therefore
replaced, enabling the Council to use this Assessment of Performance to further
establish a baseline and trends to monitor and report progress against the majority
of the ‘measures of success’ which underpin the performance improvement
objectives 2023-24.

1, We will support the heaith and wellbeing of local people by Improving our
leisure facilities and services

2. We will grow the economy by supporting local businesses and creating new
jobs

3. We will improve the cleanliness of our District by addressing littering, fly
tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts in relation to
elimate: change

5. We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement
Programme
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Statutory Performance Indicators and Standards

As set out in the Local Government {Performance Indicators and Standards) Order

{MNorthern Ireland) 2015:

L ]

+ The amount (ton

= The number of jobs promaoted through business start-up activity

The average processing time of major planning applications

The average processing time of local planning applications

The percentage of planning enforcement cases processed within 39 weeks

The percentage of household waste collected by District Councils that is sent

for recycling (incleding waste prepared for reuse)

= The amount (tonnage) of biodegradable Local Autharity Collected Municipal
Waste that is landfilled

age) of Local Authori

Collected Municipal Waste arisinas

Self Imposed Performance Indicators
The Council has developed a baseline to monitor and report progress against the
‘measures of success’ which are set out in the Corporate Plan 2021-23.

Corporate Objective

Measure of Success

Invest in and support new
and growing businesses,

- employment skills

job creation and |

Mumber of jobs created and businesses supported
through Eﬂunul pProgramimes

e —— e

Amount of investment secured by Council

Continue to improve the
health and wellbeing of
everyone in the District and
reduce health inequalities

Mumber of people participating in targeted health
programmes

Attendance at free play sessions

Number of attendances at Councll indoor leisure

facilities

Enhance, protect and
promaote our environment

Level of street cleanliness across the District (Keep
Morthern Ireland Beautiful Street Cleanliness Index)

65% of municipal waste recycled by 2030

T RO SRR, LS T oL

Level of compliance with Sustainable Development
Duty

Support sustainable forms

efwvironment and cultural
hEﬂtaag

Increased visitor spend

of tourism which value our | Increased overnight stays

Increased visitor satisfaction

Enable and support people
to engage in inclusive and
diverse activities in their
communities

Percentage of residents who agree that their local
area Is a place where people from different
backgrounds get on well together

Percentage of residents who agree that the Council

“consults with and listens to the views of local people

Percentage of residents who feel they can have a say
on how services are delivered in their local area

Mumber and percentage of financial assistance
projects funded and successfully deliverad

Back to Agenda
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Promate the revitalisation | Progress against key Belfast City Region Deal projects |
of our city, towns, villages | .
- and rural communities - Mumber of public realm schemes delivered
Increased business growth and employment

Provide accessible, high @ Increased citizen satisfaction

guality and integrated . B J
| senvices through Curnpl:an::e with the Duty of Imprﬂvement '

- continuous improvement
.Aduncate with others for Compliance with the duty of community planning /
.  the benefit of all people of | monitor delivery of outcomes with partners

the District Percentage of residents who are satisfied with their
local area as a place to live

Where possible, progress in delivering the 'measures of success’ within the
Performance Improvement Plan 2023-24 and Corporate Plan 2021-23 has been
gligned to the Community Plan, in order to demonstrate how the Council is
contributing to the achievement of community planning outcomes. The golden thread
that exists between the Community Plan, Corporate Plan 2021-23 and Performance
Improverment Plan 2023-24 is highlighted further in Appendix 2.

All people in Newry, Mourne and Down enjoy good health O
and wellbeing

All people in Newry, Mourne and Down benefit from O
prosperous communities

All people in Newry, Mourne and Down benefit from a clean,
guality and sustainable environment

Progress has been tracked against targets, trends over time, and where possible,
compared with the performance of local authorities across Morthern Ireland, using the
legend below. It should however be noted that comparisons with previous years
should be considered within the context of the COVID-19 pandemic and the
subsequent impact on Council service provision. The Assessment of Performance is
Instrumental in helping the Council to review progress and identify the key objectives
and areas of improvement in the year ahead.

Legend

Status Trand
¢y Target or objective achieved / on A Performance has improved since
= track to be achieved the previous year
Target or objective substantally
achieved [ likely to be achieved /
subject to delay
@ Target or objective not achieved / \v4 Performance has declined since the
unlikely to be achieved previous year
"Where appropriate, & 10% variance when compared o the previous year's performance has been
applisd,

Performance is similar to the
previous year®
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A snapshot of 2023-24.

Performance

Improvement
Objective

<

We will support the
health and
wellbeing of local
peoaple by
improving our
leisure facilities and
Services

Progress

10% increase in pald attendances at Council leisure
centres

Back to Agenda

Status
Trend

16.1% Increase in the number of people
participating in targeted health programmes

11% decrease in the number of young people
participating in targeted youth health and wellbeing
initiatives

4.1% increase in the number of Council leisure
centre memberships

3 capital leisure projects progressed

16.6% increase in recorded visits of community
trails

We will grow the
economy by
supporting local
businesses and
t‘:reat.ing newjnbs

90 new jobs promoted through business start
activity

12 new social enterprise businesses supported and
16 new social enterprise jobs created

90 new enterprises created as a result of support

351 existing businesses supported to progress
growth and scaling ambitions

‘Make it Local’ campaign rolled out

We will improve the
cleanliness of our
District by
addressing littering,
fly tipping and dog
fouling incidents

25 fixed penalty notices issued and 19 paid

19 community clean ups suppaorted

Increase in the rate of recycling, to 50.0%*

Second lowest levels of waste sent to landfill across |
all NI Councils pd
9 *Live Here, Love Here® environmental projects v
supported

Responsible dog ownership promoted across
Council's social media channels
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Back to Agenda

We will improve our
sustainability and
reduce our impacts
in relation to
climate change

1 vehicle within the Council flegt that has an
alternative fuel source

20 Council suppaorted EV charging points installed

75% of Coundil fleet younger than 8 years.

Installed 5 drinking water fountains across the
District

2,800 trees planted on Council managed estate

ole|e|e

We will improve the
processing times of
planning
applications and
enforcement cases
by implementing
the Planning
Service
Improvement
Programme

The Council received the second highest number of
planning applications across the 11 Councils.

(B

The processing time for local planning applications
increased from 21.6 weeks in 2022-23 to 33.7
weeks in 2023-24

D)
<

The processing time for major planning applications
increased from 89 weeks in 2022-23 to 154.8 weeks
in 2023-24

Qv

The number of planning applications in the system
for 12 months or more increased from 228 by year

end 2022-23 to 352 by year end 2023-24

®V

The number of enforcement cases in the system for
12 months or more increased from 500 by year end
2022-23 to 599 by vear end 2023-24

@V

“Tha 2023-24 data in relation to the stabutory performance indicators for waste managemeant remains
pravisional, as the end of year validated data will not be published by DAERA until §3 2024-23,
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General Duty of Improvement

The Council recognises improvement to mean activity that enhances the sustainable
guality of life and environment for ratepayers and communities. During 2023-24, the
Council continued to strengthen and embed the arrangements it has put in place to
secure continuous improvement in the exercise of functions, in order to improve the
quality of life for all local communities.

Following the Performance Audit and Assessment 2023-24, the Local Government
Auditor concluded that:

Improvement planning and publication of improvement information
The Council has discharged its duties in relation to improvement planning,
published the required improvement information and the extent to which the
Council has acted in accordance with the Department’s guidance in relation to
those duties;

Improvement assessment
The Council is likely to comply with the requirements of Part 12 of the Act.

Arrangements to secure continuous improvement

The Council's Business Planning and Performance Management Framework drives and
provides assurance that community planning ocutcomes, corporate priorities and
performance improvement objectives are being delivered. By demonstrating the
alignment that exists between the Community Plan, Corporate Plan, Performance
Improvement Plan, Directorate Business Plans, Service Plans and Individual
Performance, the framework provides a mechanism to manage performance at all
levels of the organisation, and ensure the necessary steps are taken to secure
continuous improvement in the exercise of functions.

Over the past seven years, the Council has continued to implement and embed the
Business Planning and Performance Management Framework:

« The Council has developed and agreed integrated planning, monitoring and
reporting cycles, which have been aligned to ensure everyone in the
organisation s working towards shared objectives, with progress being
monitored and reported on a regular basis. This integrated timeline of activity
is outlined in the Business Planning and Performance Management Cycle.

« The governance arrangements at all levels of the Business Planning and
Performance Management Framework continue to strengthen and embed, with
the delivery of the Performance Improvement Plan and Directorate Business
Plans being monitored and reported to the Committees of Council and the
Senior Management Team on a bi-annual and annual basis.

» A number of Directorates and departments also organised business and service
planning sessions to engage officers in reviewing performance during 2023-24,
setting direction In 2024-25 and communicating the objectives within the
Corporate Plan,

14
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= All departments produced Service Plans in 2023-24, outlining core operational
activity and improvement activity which will support the achievement of the
objectives within the Corporate Plan and Directorate Business Plans.

» Individual Performance has been progressed through the '‘People Perform Grow'
initiative, which seeks to link and align the contribution of employees with
strategic objectives. All employees have now had an opportunity to participate
in People Perform Grow and performance management arrangements have
been introduced to support and monitor the effective implementation and roll-
out of People Perform Grow across the organisation. The effective
implementation of People Perform Grow is monitored through the Corporate
Performance Dashboard.

= Through the Corporate Performance Dashboard, progress continues to be
monitored and reported against a suite of 18 key performance indicators on a
guarterly basis to the Senior and Corporate Management Teams. The
performance indicators are aligned to both the Corporate Plan and Corporate
Risk Register,

« The Council continues to secure greater alignment across the business
planning, performance and risk management arrangements, with the Corporate
Risk Register now being directly aligned to the Corporate Plan 2024-27 and
Directorate Risk Registers being aligned to Directorate Business Plans.

e The Performance Improvement Plan demonstrates the Council’s commitment
to secure continuous improvement in the delivery of services, and the
objectives seek to bring about improvement across the seven areas outlined in
the Local Government Act (NI) 2014,

o The Council has also completed the second Residents Survey to identify and
understand perceptions of the Council and the local area as a place to live. The
findings from the survey build a robust and reliable evidence base o inform
future Corporate Plans, PIP's and Directorate Business Plans ensuring the
strategic direction of the organisation is focused on the needs and aspirations
of residents.

Further information on the Council's arrangements to secure continuous improvement
and progress in implementing the ‘proposals for improvement’, which have been put
forward by the Northern Ireland Audit Office, is outlined in Appendix 1.

11
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Business Planning and Performance Management Framework
and Cycle
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Agenda 5.0 / Appendix 2 - NMD Performance Looking Back Going Forward 2023...

Looking Back

Assessment of Performance 2023-24

Back to Agenda

R o:

Every yvear, we are required to publish an Assessment of Performance to demonstrate
whether planned improvements have been achieved. The Assessment of Performance
sets gut progress against the current 'measures of success' within the:

« Corporate Plan 2021-23

+ Performance Improvement Plan 2023-24

{including the statutory performance indicators and standards)

Our performance has been tracked against set targets and trends over time, using the
legand below.

Status

©

o
(1:)

‘D)

Target or objective achieved [
on track to be achieved

Target or objective partially
achieved [ likely to be achieved |
subject to delay

Target or objective mot achieved |
unlikely to be achieved

A
>
Vv

Performance has improved

since the previous year

Performance is similar
to the previous year

Performance has declined

since the previous year

WAL TENT YT Ur nedown. o
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Our District, Our Organisation,
Our Performance

District

Population: 182,074
Households: 68,398

7 District Electoral Areas
41 Elected Members
1,000+ employees

B88% of residents are
satisfied with the Council

Town Hall

Community

Life expectancy:
Male: 78.9 years
Female: 82.7 years

Age Profile: 0-15 years:
22% [ 65+ vears: 17%

87% of residents agree

that their local area is a place
where people from different
backgrounds get on well
tagether

100% of residents feel safe
during the day, 78% of
residents feel safe afterdark

115 Meighbourhood Watch
Schemes

18,407 food parcels
delivered to vulnerable
househalds

£10.8m awarded through

‘the Financial Assistance

Scheme since 2015

Tourism
Between 2018 and 2019:

15%0 incraasa in visitor
numbers, to 516,203

21% increase in visitor
spend, to £83.7m

Three Areas of Outstanding
Matural Beauty

& ‘green flag” parks and
3 'blue flag’ beaches

Newry Leisure Centre

Back to Agenda
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Health and Economy Environment

WEllhEing Employment rate Recycling is important
{age 16 to 64): 61.6 to 91% of residents

2% ﬂf“?s idents feel 0,375 VAT Registered Top perceived problem

they are in very good Businesses for residents: Dog mess

or good health and fouling

14.3% of the population
83% of residents are op

; : aged 16 years and over Recycling rate: 50.0%
physically active at least have no qualifications
once a week for 30mins 166 community clean ups

90 new jobs promoted supported since 2020
73.5% of customers are through business start
satisfied with the Council’s activity Second lowest level of
zix loisure facilities waste to landfill across
. 351 businesses supported all NIl Councils

263k recqrded '_"'"5'13 at delivered through economic
community trails development programmes

Over 500k recorded visits to
Kilbroney and Slieve Gullion
Forest Parks for the last

g months of 2023-24

St Patrick's

(I ' » Monument
i

s —:

Down Leisure Centre

Down Arts Centre
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Performance at a Glance
A snapshot of the past year

Performance

Improvement Objective

Chur Performanoe

We will support
the health and
wellbeing of

local people by
improving our
leisure facilities
and services

We will grow

the economy by
supporting local
businesses and
creating new jobs

We will improve
the cleanliness
of our District
by addressing

littering, fly tipping

and dog fouling
incidents

10%: i ncrass in pard atbenclances
at Council leisune centras

16.1%p increase in the number of people participating in
targetad health programmes

11%% decrease in the numbsar of young pesple
particspating in targeted youth health and
walibemng inttiatives,

A 18% ncreaen in the number of Council
lgisure centre membarships

3 capitad leisura projects prograssad

16.68% ingreas m recorded wists of community trails

O new jobs prarmoled through bosiness starl actlvity

12 new social anterprise businesses supported and
16 maw social enterprise jobs created

98 new onterprises created 25 a result of suppart

350 axisting businesses supparted to progress
grewth and scaling ambitions

"Mlawe £l Local' campadgn rolied out

25 fimed penalty notces ssued and 19 patd
19 commiunity clean ups supparted
Increase i Lhe mate of recycling, to 50.0%*

Second lowest levels ofwasie sent e land [l
acrass il M Counciee

8 'Live Here, Love Here' environmentad
projects supported

Respansibde Dog Cweership promoted
acenss Council s socal media channels

Back to Agenda

@4
@
ev

ev
2 A
®A

l::;;}



Agenda 5.0 / Appendix 2 - NMD Performance Looking Back Going Forward 2023... Back to Agenda

Performance

Improvement Objective

0ef OF

We will improve
our sustainability
and reduce our
impacts in relation
to climate change

We will improve
the processing
times of planning
applications and
enforcement
cases by
implementing the
Planning Service
Improvement
Programme

1 vahicka within the Councel fleat that has an alternative

fuel sousrca

20 Council supported EY charging points instatled (T
5% of Council leel yourge: than 8 yeirs, :.;;.
nstalled 5 drinking water fountains sorpss the District £
2,800 trees planted on Covnol managed estate &
The Coun<il recaived the secend highest number of &
planning appications across the T Councils;

The processing timae for lacal planning sopdications @?‘
incresased froem 21,6 weeks in 2022-23 40 33, Fwoeks

ind033-24

The processmg time Tor major planning applications .E,:'} v
Inceadsed from B9 weeks in 2022-23 to 154.8 weeks

I Z023-24

The nurnher of F||.'II'II'II11§ applicatians inthe sypstem @v

for 12 months ormore increased from 228 by vear end
I0EX2510 352 in 202334,

Tha number of anforcement cases in tha system @?‘
for 12 months ormaore has increzazed from 500
i FOFr-23 10 599 M3,

“Thie 2023-24-data i relaticn Do the statutory peddnma e sdicabans far waste mana peraent sermess gyl
arn T ppd ol et v clatesd data vl be pildished Ly DaERA D3 2024-35,

m.murmuneduwm:rg
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Performance Improve
Objectives 2024-25
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Every year, we are required to set performance improvement abjectives for the services
we provide, and to have in place arrangements to achieve these objectives. These objectives seek
to address the issues which matter most to local people, and are:

Linked to the Community Plan, Corporate Plan and Directorate Business Plans v
Based on existing performance information W
Aligned to the seven strategic aspects of improvement w
Based on stakeholder consultation and engagement v

What you will see:

Increase in the number of paid attendances at our six
leisure centres to 850,000 by the end of 2024-25.

Increase in the number of people participating in

ﬂbiﬂc”"-_‘ﬂ 1 targeted health programmes to 20,000.

We will support tI'%E » Increase in the number of memberships being
health and wellbeing taken out to 10,000,

of local people by 265000 recorded visits to community trails.

improving our local
facilities and services

A number of new build and/or upgraded capital
leisure projects progressed.

Leisure-5ale Accreditation being worked towards
for all indoar leisure facilities.

What you will see:

361 business plans created for Start-Up businesses
and employer enterprises

Owver 700 participants engaged across all

C'bjﬂ":“"'_'ﬂ < : Go Succeed activity

We 'tl".F.lll contribute to « Support provided to 220 exisling businesses (o progress
BrOwWing the economy growth and scaling ambitions

h}r SUPIJDIUHE local « 170 new jobs promoted via business start-up activity.
buﬁll'{ESSES and ]ﬂb « 12 social enterprise start-ups supported and 12 social
creation enterprise jobs created

More support for new and established local businesses
and more employment opportunities across the District

Continue to ensure the District becomes more
economically active and prosperous

WAL TENT YT Ur nedown.org



Objective 3

We will improve
the cleanliness

of our District by
addressing littering,
fly tipping and dog
fouling incidents

Y

Objective 4

We will improve
our sustainability
and reduce our
impacts in relation
to climate change

Agenda 5.0 / Appendix 2 - NMD Performance Looking Back Going Forward 2023...

What you will see:

Increase in the number of fixed penalty
notices issued.

Responsible dog ownership and reduced levels
of dog fouling, littering and illicit dumping

Improved opportunities to report littering,
dog fouling and illicit dumping

Reduction in the disposal of paint from our
Household Recycling Centre sites.

Opportunities to engage in community clean ups

A cleaner, greener District, with improved civic
and community pride

What you will see:

Publication of the Council’s Climate Change
and Sustainable Development strategy

Publication of the Council's Climate Change
Adaptation Plan

Implementation of the new Mewry, Mourne
and Down Biodiversity Strategy (2023-2030)

New trees planted

Carbon footprint of Council estate established
Renewable energy baseline of Council established
Energy cansumplion of Council buildings established

Increase in the percentage of younger,
less polluting vehicles within the Council fleet

Mew electric vehicles ordered for use
within the Council fleet

Objective 5
We will improve the
processing times of

planning applications
and enforcement cases

by implementing
the Planning Service

Improvement Programme

What you will see:

A maore efficient and effective planning service

Impraved processing times for local and
major planning applications

Improved processing timas for planning
enforcement cases

Reductien in the number of live planning
applications and enforcement cases inthe system

an empowered and motivated workforce
Increased confidence in the Planning system

Sustainable development and regeneration
of the District

Back to Agenda



Have your say

We welcome your feedback and sugpestions on how
Councll services can be impraved in the futuee, Full
copies af the following documents

are available 1o download from our website

whanw_ newrymaurnedown.org as follows:

= Performance Improvement Plan 2024-25

= Assessment of Performance 2023-24

This decument is availablein altermative farmats upoen request.

For more information,
contact:

Parformance and Improvemseni

Mewry, Maurne and Dowen District Council
l-:].Hr’IE‘..“.II Hease, :]r‘“..‘:gh.-‘m Forvw, Nf-wr:,l
o own, B132 80

0300 0713 2233
performance@nmandd.org

Back to Agenda
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03301374000
info@nmandd.org
www.newrymournedown.org

ﬂ facebaook camfmmdeouncil

K wcomfnmdeouncil

Qifig an Idir Qifig Dhin Padraig

Muwery Office Downpatrick Office

'Hagan House pwmshine Clvic Centre
Monaghan Rov Diwmshire Estate, Ardglass Read
Mewry B135 80 Dowmpatrick BT30 6G0

an Ifir, Mhurn agus an Diin

Newry, Mourne and Down

Distriet Couneil

&

Back to Agenda
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Report to: Strategy, Policy & Resources

Date of Meeting: 12 September 2024

Subject; Councll Remata/Hybrid Maetings

Reporting Officer Marie Ward Chief Executive

(Including Job Title):

Contact Officer Sarah Taggart, Democratic Services Manager (Acting)

(Including Job Title):

Confirm hovy this Report should be treated by placing an x in either: -

| For decision | ¥ | For noting only |

1.0 Purpose and Background

11 To cansider recommeandations with regard to Council Remate/Hybrid Meeatings.

20 Key issues

21 The Local Government (Coronavirus) (Flexibility of District Council Meetings) Regulations

(M1 2020 were brought in specifically to make provision for local authonties to deal with the
challenges of holding physical meetings during the coronavirus pandamic, Thesa
regulations helped Councils o redeploy resources o deal with the pandemic and ensure
that essential business continued whilst protecting the health and safety of Members,
officers and the public.

22 The Local Government (Meetings and Performanca) Act 2021, which came into force on
27" August 2021, extended those regulations until the date that section 78 of the
Coronavirus Act 2020 was due to expire (which was 247 March 2022).

23 Minister Lyons, Communities Minister announced that the regulations were intended as
emeargency legislation and having considered whether it was appropriate for another
extension order for & further 6 months, concluded that there was no justification and
advized the current extension would cease to have effect after 6 March 2024.

2.4 From 6% March 2024 all Statutory meatings i.e. Council, ERT, SPR, AHC, S&E, Audit and
Special Council Meetings have been taking place physically in the respective Council
Chambers. Mon-statutory meestings i.e working groups, DEA Fora, Party Reps Forum etc.
continued to be held remaotely or in a hybrid manner,

2.5 Cn 24" June 2024, The Local Government (Remote Meetings) Regulations (Morthern
Ireland) 2024 came into aw. Tha legislation empowers Councils (o establish thair own rule
in relation to how and when meestings can be held remotely or in hybrid version.

2.6 Party Reps at its meeting on 5™ September 2024 recommended that the statutory
mesatings, as abowva, shoulkd have physical attendance by Members, except in exceptonal
circumstances. Non-statutory meetings can continue to be held remotely or in & hybnd
manner,

27 In terms of operating hybnd mestings, and to try to make the meeting more manageable
for Chairpersons, Party Reps also recommencded that the lights on microphanes within the
chamber be exhausted first before bringing in any remote delegates to ask guestions. The
opening remarks made by Chairs would be amended to reflect this change,




Back to Agenda

3.0 | Recommendations

3.1 Statutory mestings .2, Council, ERT, SPR, AHC, 3&E, Audit and Special Council Meetngs
to have physical attendance in respective Council chambers, except in exceptional
circumstances. Mon-statutory meetings (o continue to be held remotely orin a hybrid
rmanmer,

3.2 Speaking rights of those delegates within the chamber will be exhausted prior to taking
gueries from any remole delegates in order to make the meesting more manageable for
Chairpersons,

4.0 Resource implications

4.1 Appointment of permanent staff member in IT section to manage technical aspects of
hybrid meeatings.

5.0 Due regard to equality nf'ﬂuppmtuniq.r and regard to good relations {E:nmplete the
relevant sections)

51 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It 15 not anticipated the proposal will have an adverse impact upon equality of 3|
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice and f or
sensitive or contentious decision

Yesl Mo
If ves, please complate the following:
The palicy (strategy, palicy inibative or practice and / or decision) has been equality [
sCresnad
The palicy (strateqgy, palicy initative or practice and [/ or decision) will be subject to O
equality screening prior to implementation

53 Proposal initfating consultation
Consultation will seek the views of those directly affected by the proposal, address 1
harriers for particular Section 75 equality categories 1o pamicipate and allow
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks 0
Consultation period will be less than 12 weeks (rationale to be provided) [

‘Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
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6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strateqgy [ plan !/ designing and/or delrvering a pubhic service

Yies Mo 1
If yes, please complete the following:

Fural Meeds Impact Assessment completed

If no, please complete the following:

The paolicy [ strategy ! plan { public service 15 not influenced by rural needs

7.0

Appendices

Mone

8.0

Background Documents
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Daparirment af An Rainn

Finance Airgeadais

Privacy Marking OFFICIAL

Stage Gate Assessment Gate 3 Investment Decision
Rizk Level

NI Assurance ID GWY/D01/574

Department Newry, Mourne and Down District Council
Project Title Newry City Centre Regeneration Project

1. Stage Gate Assessment (SGA)

All Gate Review Workbooks can be found on the Department of Finance website,

Stage Gate Assessment

AMEBER

The Council is managing delivery of two impartant and high profile projects that have the
potential to transform Newry City Centre, The Projects are operating in a complhex
governance emvironment o meet the combined demands of the Council and the Belfast
Region City Deal.

At the time of this review, the Project was working through the complexives of integrating a
Flood Alleviation Scheme into the existing procurement process. While the scheme
represants an opportunity for collaboration and efficiency, the Project must ensure all
stakeholders are fully informed of the risks and benefits of the change before committing
N

The Project has been delayed for several reasons and the structure was seen ta be under
pressure. There was some evidence of unproductive working practces and relationship
challenges with external consultants.

This report has made nine recommendations designed o improve project planning,
stakeholder management and communication across the project and with it, efficiency of
delivery.

Privacy Marking OFFICIAL
Fage L af 7

Cenire af Expamse (C0E) for Progeamme & Proeol Manageman
Geieway CPDilinance-n.qos. uk
Fevsad Otoher 2007
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Back to Agenda

Report to: Strategy, Policy & Resources

Date of Meeting: 12 September 2024

Subject; MILGA Ragional Programme

Reporting Officer Josephine Kelly, Director of Corporate Senvices
(Including Job Title):

Contact Officer Sarah Taggart, Democratic Services Manager (Acting)

(Including Job Title):

Confirm hovy this Report should be treated by placing an x in either: -

| Fordecision | | For noting only | x

1.0 Purpose and Background

11 MILGA has launched the Regional Programme for Councilior Developmeant 2024-25 and the
finalised prograrmme is attached for Electad Members,

2.0 Key issues

2.1 MILGA co-ordinates an all-Council regional programme of Elected Member Development

annually, designed to provide Elected Members with a toolkit of learning, suited to today's
responsibilities and challenges. This builds on the NILGA delivered, nationally accredited
Councillor Development Charter.

2.2 MILGA has designed workshops utilising the Elected Member Development Political Skills
Framework. There are six core skiflls for Councilfors within the took-kit and the trainmng
programme aligns o thesea skills;

= Parmership Working

« Scrutiny & Challenge
« Polibcal Understanding
+ Effective Communication for Influence
« Effective Use of Digital Technalogies & Social Media
= Regulating and Monitoring
2.3 A digital, on-demand approach is being taken to the training so that Councillors can attend
ar a time that suits them, given that many Councillors now wark full-time. Elected Members
are encouraged o engage with the training that NILGA is offering.
30 | Recommendations
31 Members to note the NILGA Regional Programme for Councillor Development 2024-25.
4.0 Resource implications
4.1 Mone
5.0 Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific

equality and good relations outcomes




It is not anticipated the proposal will have an adverse impact upon equality of
opporiunity or gocd relatons

Back to Agenda

9.2

Proposal relates to the introduction of a strateqy, policy initiative or practice and [ or

sansitive or contentious decision
Yes O Mo

If yes, please complete the following:

The palicy (strategy, policy iniiative or practice and / or decision) has been equality

scresned

The policy (strategy, policy inigative or practice and ! or decision} will be subject to

equality screening prior to implementation

O

53

Proposal initiating consultation

Consultation will seek the views of thase directly affected by the proposal, address

barriars for particular Section 75 eguality categories to paricipate and alfow
adequate time for groups to consult amongst themselves

Consultation pericd will be 12 weeks

Consultation pericd will be less than 12 weeks (rationale to be provided)

Rationala:

6.0

Due regard to Rural Meeds (please tick all that apply)

6.1

FProposal relates to Eleuelnpmg:dupting. 1rnpfemE-|:|"(ing or s re_'l.-'ising a policy
strateqy § plan f designing and/or delrvering a public service

YesE NoO
If ves, please complate the following:

Rural Needs Impact Assessment completed

It na, please complete the following:

The palicy § strategy ! plan [ public service is not influenced by rural neads

7.0

Appendices

Appendix 12 Schadule of Training Oppartunities

8.0

Background Documents
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