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Newry, Mourne
and Down

District Council

August 15th, 2024

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee meeting to be held
on Thursday, 15th August 2024 at 6:00 pm in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-2025
Councillor T Howie Chairperson
Councillor C King Deputy Chairperson
Councillor P Byrne

Councillor W Clarke

Councillor O Hanlon

Councillor A Lewis

Councillor A Mathers

Councillor D McAteer

Councillor S O'Hare

Councillor A Quinn

Councillor H Reilly

Councillor M Rice

Councillor G Sharvin

Councillor D Taylor



Agenda

1.0 Apologies and Chairperson's Remarks
2.0 Declarations of Interest
3.0 Action Sheet arising from Strategy, Policy and Resources
Committee Meeting held on 13 June 2024
For Approval
1 SPR-Action Sheet arising from 2024 06 13.pdf Page 1
For Discussion/Decision
4.0 Newry, Mourne & Down District Council Corporate Plan

2024-2027

For Decision
1 Newry, Mourne & Down District Council Corporate Plan 2024-2027 .pdf Page 4
1 Appendix I - NMDDC Corporate Plan 2024-2027.pdf Page 7

Iltems deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

5.0

6.0

Proposed Licence of Lands at Castle Park, Newcastle for
Mobile Bank Unit

For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Aug15 Proposed Licence of Lands at Castle Park Newcastle for Mobile Bank Not included
Unit.pdf

Renewal of Lease in respect of Office Space at Bessbrook
Community Centre
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



7.0

8.0

9.0

[ Renewal of Lease in respect of Office Space at Bessbrook Community Centre.pdf Not included

[1 map for lease to Surestart at Bessbrook CC.pdf Not included

Surrender and regrant of Lease for pitch at Donard Park,

Newcastle

For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Surrender and regrant of Lease for pitch at Donard Park Newcastle.pdf Not included

[1 Map showing the area leased and amended area - Donard Park.pdf Not included

Winter Grazing of The Dunes at Tyrella Beach
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Winter Grazing of The Dunes at Tyrella Beach - Copy.pdf Not included
1 Tyrella - conservation grazing map.pdf Not included
[ Map showing the area leased and amended area.pdf Not included

Request for Easement
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR- 15 August 2024 - Request by NIEN - Newry Canal.pdf Not included

[y 486-6-11-(A2-L).pdf Not included



10.0

11.0

12.0

13.0

14.0

Monaghan Row
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR- 15 August 2024 Monaghan Row Lease arrangements D.pdf Not included

Tyrella Beach Amenity Building
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR - Tyrella Beach Amenity Building .pdf Not included

Civil Engineering Framework Appointment
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR - MTC Civil Engineering Framework Report 2024.pdf Not included

Ballynahinch Community Centre Contractor Appointment
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 SP&R - Ballynahinch Community Centre - 15.08.24.pdf Not included

Theatre Conference Appointment of IST & Civic & Regional
Hub Appointment of IST
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



15.0

16.0

[1 NCCR Report SPR_.pdf Not included
[ Tender Report Civic Hub R1 Appendix A.pdf Not included

[ Tender Report TheatreR1 App B.pdf Not included

Health & Safety Policy 2024
For Decision

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR report NMDDC HS Policy 2024.pdf Not included
1 NMDDC HS Policy 2024 version 1.0 - Signed MW 24.07.24.pdf Not included
Rates Support Grant

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Report on RSG July 2024 (007) .pdf Not included
1 Appendix A - Rates Support Grant - SPR April 2024.pdf Not included
1 Appendix A1 - DfC Letter to Solace - RSG.pdf Not included
1 Appendix B DFC 202324 Consultation Responses RSG SPR June 2023.pdf Not included
[1 Appendix B1 2023 Draft Budget Letter from Perm Sec to SOLACE Chair Rates Not included

Support Grant 9 May 2023.pdf

1 Appendix B2 NMDDC EQIA Response RSG.pdf Not included

1 Appendix B3 NMDDC EQIA Response LMP.pdf Not included

Items deemed to be exempt under paragraph 1 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014




17.0

Fellowship Programme Request
For Decision

This item is deemed to be exempt under paragraph 1 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to any individual and the public may, by resolution, be
excluded during this item of business.

[ Fellowship Programme.pdf Not included

FOR NOTING Items deemed to be exempt under Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

18.0

19.0

20.0

Amgen Irish Open

For Information

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

i SPRIrish Open (002).pdf Not included

BRCD Annual Report

For Information

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR Report - BRCD.pdf Not included

[l 2766 - BRCD Annual Report 2023-24 Final.pdf Not included

Management Accounts

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Management Accounts Q1 202425 (005).pdf Not included
1 Appendix 1 - Management Accounts by Directorate for Period ending 30 June Not included
2024.pdf

1 Appendix 2 - Management Accounts by AD for Period ending 30 June 2024.pdf Not included



1 Appendix 3 - Management Accounts by Expense Code for Period ending 30 June Not included
2024.pdf

1 Appendix 4 -Payroll Report for Period ending 30 June 2024.pdf Not included

21.0 Newry City Centre Regeneration Programme Board Exempt
Meeting Minutes - 12/04/2024

This item is deemed to be exempt under Paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Minutes - Newry City Centre Regeneration Programme Board Mtg 12.04.2024 Not included
(restricted).pdf

For Noting

22.0 Newry City Centre Regeneration Programme Board Meeting
Minutes - 12/04/2024

For Information

[1 Minutes - Newry City Centre Regeneration Programme Board Mtg 12.04.2024 Page 43
(open).pdf

23.0 Statutory Reporting

For Information

[ Statutory reporting - Quarterly Policy Screening Report for period April - June 2024 Page 49
& Annual Report to ECNI.pdf

1 Appendix I - Section 75 Policy Screening Report Quarterly Report for period April Page 52
June 2024.pdf
1 Appendix Il - Newry, Mourne and Down District Council Public Authority Statutory Page 54

Equality and Good Relations Duties Annual Progress Report 2023-2024.pdf

24.0 Compliance Team 2023-24 Year End Report

For Information
[1 Compliance Team 2023-24 Year End Report.pdf Page 87
1 FOI-EIR- DP 2023-24 Stats.pdf Page 90

1 RM2324Stats.pdf Page 91



25.0 MCHP Complaints Performance Report Quarter 4 2023/24

For Information
1 MCHP ComplaintsPerformance report1Jan-31March 2024 -7May2024.pdf Page 92



Invitees

Clir Terry Andrews



Sinead Murphy
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Back to Agenda

Report to: Strategy, Policy and Resources Committae
Date of Meeting: 15 August 2024
Subject: Mewry, Mourne & Down District Coundil Corporate Plan 2024-2027
Reporting Officer Colin Moffett, Head of Corporate Policy
(Including Job Title):
Contact Officer Colin Maffett, Head of Corporate Policy
(Including Job Title): Man Beggs, Head of Evidence and Research
Catherine Hughes, Acting Head of Performance Improvement
Jonathan McGilly, Assistant Director; Regeneration
Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only [ ]

1.0 | Purpose and Background

1.1 The purpose of the report is to consider and agree the attached Corporate Plan 2024-2027
(Appendix I) which sets out Council’s vision, mission and values and the principal projects,
strategic objectives and key actions for the 2024-2027 period.

2.0 Key issues

‘21 | To develop the draft Corporate Plan Council has given consideration to a Residents Survey
with residents, as well as with Council employees, our senior management and Elected
Representatives and a twelve-week public consultation.

Qur Residents Survey, undertaken in September 2022, was based on a representative
sample of residents aged 16+ with quotas applied for age, gender, social dass and electoral
wards, Residents were asked to think about their local area, the Council's services and what
was needed to improve to make it a better place to live.

Council held four facus groups, three with Council employees and one with Elected Members
to consider the findings of the Residents Survey and a one-day workshop with the Council's
Senior Management Team.

Al the Strategy, Policy and Resources Committes meeting on 14 December 2023, following
consideration of the draft Corporate Plan, it was agreed to proceed to a twelve-week public
consultation.

The twelve-wesk public consultation on the proposed draft Corporate Plan 2024-2027 was
advertised in all local press, included on Council’s social media channels, and circulated to
the Community Planning Partnership and the Strategic Stakeholder Forum members, and
Coundl’s Equality consultee list.

Additionally, consuitation workshops took place with each of the seven DEA forums and with
members of the Newry, Mourne and Down Youth Council at Newry and Newcastle,




Back to Agenda

There were forty-two responses (including seven written comments/statements) to the
twelve-week public consultation that closed on Friday 31% May 2024,

Recommendations

3l

Council’s Strategy, Policy and Rescurces Committee is asked to consider and agrea the
Mewry, Mourne and Down District Council Corporate Plan 2024-2027.

4.0

Resource implications

4.1

Financial and resources implications will be addressed within the ongoing delivery of the
Corporate Plan through the individual Directorate and Service Plans.

Due regard to equality of opportunity and regard to good relations {complete the
relevant sections)

51

General proposal with ne clearly definred impact upon, or connection fo, specific
eguality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of 5
apporbunity or good relations

5.4

Proposal relates to the introduction of a strategy. policy initiative or practice and
/ or sensitive or contentious decision

Yes D Mo E

If yes, please complete the following:

The policy {strategy, policy initiative or practice and / or decision) has been D
equality screened

The policy {strategy, policy initiative or practice and / or decision) will be subject D
to equality screening prior to implementation

5.3

Proposal inftiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adeqguate time for groups to consult amongst themselves D

Consultation period will be 12 weeks |—|

Consultation period will be less than 12 weeks (rationale to be provided) (7]




Agenda 4.0 / Newry, Mourne & Down District Council Corporate Plan 2024-20...

Back to Agenda

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yeg E Mo D

1If yes, please complete the following:
Rural Needs Impact Assessment completed

7.0

Appendices

Appendix I: NMDDC Corporate Plan 2024-2027

8.0

Background Documents

N/A
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Comporals Flan 2024-2027

Foreword

Welcome to Newry, Mourme and
Drown Distnict Council's Corporate
fan 2024-2027,

This iz an @xciting time for our Council As one of the largest
councils in Morthemn Ireland we are on a transformatsonal
fourney and owver the past twe years have made significant
progress towards realising our goals. Dur Corporate Flan
2024-2027 outlires owr ambitious agenda, oureight
stratems objectives and the princlzal projects identified

to support this transformation across our district and
intemnally within our organisation.

Mawrny Maoume and Down i3 a place where ambition
thrives It's a place where pecple get things done,
translating aspiration into action, We are proed of what
Councillor Pete Byrne we have achieved averthe past two years and are very
Council Chairperson excited abowt the future Sor owr Council and district as
wi g0 ferwand with confidance to fulfil and advance the
abjectves of our Corporate Plan 20:24-2027,

While Mewry, Mourne and Down Distict Council faces the
same financial challenges as all other Morthemn reland
lecal councils, the Council's collaborative approach with
partners and communities offers a path to redesigning and
delivering services that are respansive ta local neads.

Sustainabifity and the climate change ermergency
cofitinwas to be a key driver and we lock forward to
delivering on irportant benefits forowr district and are
confidant that we will adapt to new opportunities and
challenges as they emerae, all with the key abjective of
improving the lives and livelihosds of the people wha live
amnd work here,

Maric Ward
Chicf Executive
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Contents
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= ) Jur Council:
L ) How we Govern

<() Elected Members

2 /1  Appendix




Agenda 4.0 / Appendix | - NMDDC Corporate Plan 2024-2027 .pdf

& W nEwrymoumedowrorg m

Introduction

Mewry, Mourne and Down District Council’s Corporate Plan
2024-2027 builds on the progress and achievements of
our first eight years and will guide and prioritise our waork,
and how we allocate our resources. It sets out our strategic
objectives and key actions, our commitment to provide
progressive civic leadership and the delivery of high quality
and best value public services for all.

181,368 £6/m

estimated population cambined revenue
1,634km? £91m
district area capital budget
ROWALLANE
150km
coastling

Bastalium Hiy

Carlingfard
=

Back to Agenda



7 Couporats Plan 2024-1027

Our District

Stratepically focated on the
impertant eastem A1 811
ecanamic carridar, Mavry, Mourme
and Dawn has an estimated
population of 181.36E, a coastline
of approsimately 150 kibemetrnes,
and encompasses an anea of 1,634
aquare kilometres. We have three
Aread of Outstanding Matusal
Beauty; Mowrns, Ring of Gullion,
and Strangford and Lecale,

Cur Councll

Mewiry, Mourme and Dawe
District Council ls one of the
largest councils in Marthem
Ireland and has 41 alactad
meribars reprasenting savean
district electoral areas: Crotliave,
Dowmpatrick, Mewry, Rowallane,
Slleve Crooh, Slisve Gullion and
The Mourm=s:

The Caunchl has a cormbined
fearue of civea £67 million, 2
capital budget of approdimatealy
£91 millican and circa 1,000
ermployess. We are responsible
Tor praviding sarvices suchas
Househahd Waste Collection,
Registration, Lesure,
Erviranmeantal Health, Building
Cantrod, Ecanomic Developrment
and Towrism. We are also
respansibbe far Flanningand
Carmrminity Planning - statutany
functians transfarred from central
pewernment to MNortherm Ireland
local authosities in 2015,

Back to Agenda

Our Vision, Mission and Values

Mawry, Moume and Down District Council’s Visien, Mission and Values
serve a5 the fourdation of our Corporate Fan. They conmvey the purpase and
diraction of what we want to achiewe for our citizens,

Qur Wislon

A et out i our Commwnity Flan, "Living Well Togather’,

Newry, Mourne and Down is a place with
strong, safe and vibrant communities where
everyone has a good quality of life and
daccess to opportunities, choices and hign-
gquality services which are sustainable,
accessible and meet people’s needs.

Gur Mission

To deliver sustainable services and
empower our communities through
transparent governance and collaboration.

Ourvalues

Respect Integrity

We will demonstrata respect W will act with integrity and
for all peopls in our attitudes, want the people of the district
hahaviours and working, totrust s to dosn,

relationships,

Accountability

Wi will be bransparent in bow e will ke accountahle to the
wer rmake decisions.

Transparency

public far our decisions and
actions. We will be accountable
; for ho we plan for and use
EK{_I:_"E' ErHGeE resourees sustairably
Wiz will take price in ourwork

and b passionate about the

standards we strive to achiswe.



i W nEwrymoumedown.org

Our Corporate Plan
Why we need it

The Programme for Government contains strategic outcomes
which, taken together, set a clear direction of travel and enable
cantinuous improvement on the essential components of societal
wellbeing. They touch on every aspect of government, including the
attainment of good health and education, economic success and
confident and peaceful communities.

A& ki femitupre ol e Programme The Cammunity Plan partners are committed bo playing &

frar Governement isils dependence full and active role In delivering the fallawing outednmes:

on collabarative working betwaen

arganisations and graups, i - 1 ; .
whatherin the puhlit, 1.'|:||ur'|1tr:,|;. "ﬂ" | F:I E{':I p | =4 rl r\' = r‘:'ll-' M I::I LrTie d ﬂ d E}':-.:'W M.
lehiaiadint — get a good start in life and fulfil their

The Pragriamme for Government
outcormes for the whale region
are reflected within the district’s
Carmmasmity Plan. Our Comrmusnily
Flas, Liwing Well Togs ther; was
agread by the Council, public
wapwice providers, government AT I
i b s — benefit from a clean, guality and
thi= bsiness, woluntany and
commmunity saciors.

ifelong potential
- enjoy good health and wellbeing
— benefit from prosperous communities

sustainable environment
— live in respectful, safe-and vibrant
communities,

In preparing our Carparate Plan 20242007 wa have sought
to contribute t2 achieving the outcomes set aut within gur
Community Plan,

Az such, the Councils Business Planning and Performanca
hanagemant Framawork drives and provides assurance that
community planning outcomes, cornporate pricrities and
performance improvemant objectives arg being delivered,

Back to Agenda
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External
Environment

Programme for Government
Legizlatiomn

Hexrarch ard By deerme
Communty Engagemert
Sankehalder Fesdback

Muwry, Mourme and Down Community Plan
."I » Sets aul cammunity plarning outdames, hematic gty plans ard
J CEA Action plans
y

Corparate Plan
Lots out the porooratn wiskar and objectives

&S v

Thematie plans and strategies
Purlarmance Improrement Flan, Mediom Term Finsicisi Plan, Local
Ctl.l:llilz.l af life Drewetaprnernt Plan, Towrism Skrategy

outcomes for local
eomminiithes and ‘- '

local areas

Directarate Business Plans
Sets aut how the Council will defiver the corparate ohjpctives and suppeet

the achievement ef cemmunity planréng sustoomes

&S v

Service Plans and Imprn'.rmnl: FI'-I.‘.lJEEL'i.
Dperaticnal plans Lo puide service aclivity ard improvemsnt across the Cowncd

&S Vv

Peopie Porform Grow
Se1s out how emiployoss and beams contribute 1o the achlowement of
cammunity plarming cutcames and coeparate ohject ves

L}
5

b

Thee diagram abowe iflustrates how thi Internal
priorities set out 'I'l'i"ihil:l uur;urr:u:mte- Environment
F'lin_am reflected within busingss

plans and service plans te ansura the Fnrf-:wm_r'-l:u H'I'IL.EI.-I!I'ENHI'!'L
entire arganisatian is working towards Martonng sod Reparting

corperataly defined ohiectives, Ko oamemct- K, Seriip
arf m poosmmnt

Liarming nd Adzating




Our District
in Numbers

‘E_ Econﬂm}r%
75, 4%

of the populatian were :
econamically activein 2022 ' !

2.8% " 9175

af 1824 year alds in ARG VAT andd for PAYE registered
claiming jobeeakears allowance businesses in 2022

pluz out—of-work universal

credit in 20023

1,507,584

nights soent onovernight trips {2079)
resulting in an estimated tourism
spend of £83 671,689

Back to Agenda

Irish
Language

18.6%

of our residents aged thres and
over have some ability in Irish
language (Cemsus 2021}

13 schools

Cur-district has sevennarsery
sehools, five primary schoolsand one
post primary school (Combairle na
Gaelscolaiochta)
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a

Businesses by Sector

Newry, Mourme Morthermn
and Down Irelamd

o

Agriculture

26% 23

»
19% W 14"
=5
w W
?% o ?%

.

Production
Tincluding Manufacturing)

49% 567

oi-3

Services

Back to Agenda

sF%o
o

Community

3/%

of residents agree that theirlocal area
is a place where people from differant
backgrounds get on well together

100%

of residents feel safe in the district
during the day

/8%

of residents fael safe after dark in
the district

4590

of residents feel they have a say on
how services run in their local area

16%

of participants said they had
participated inor attended an arts,
heritage or culture activity in the
las1 12 months

17
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A

Sustainability

91%

of residents stated that
recyciing is impartant ko them

50.59%

of our waste is currently

recycled (2022-2023)

Protected Sites

3,349

applicants on the 3
MIHE waiting list at

3 March 2022

1,031

applications for new 3
hawe been approved

20H-2032

news residential 6 2
properties built 2006-

11
4,219

ADMB: covering
approximately
E5.7% of the district

RAMSAR
Wethnds Sites

Lpecial Protaction
Areas

Special Areas of
Comservalion

Areas of Special
sceentific Interest

Matiomnal Matire
Reserves

Back to Agenda

>

Health &
Wellbeing

32%

of residents feel they are in very
goad or good health

33%

of residents are physically active at
lzast once a week for 30 minutes

78 Dutﬂf10

residents scare in relation to their
satisfaction with their mental
health and emotional wellbeing

/8.9

was the male life expectancy in
MWD in 201620018

76,3 for males living in the 20%
miest deprived areas of the district

32.7

was the female life expectancy in
MDD in 2006-2018

B2.1 for females loving in the 20%
micst deprived areas of the district
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a

Connectivity

‘?” /1%

full fibra

R

Education

I

of 16-64 vear olds with no gualifications {20719)

48% |

of schoal leavers achieved two or more A-Levels or equivalent
[201E8-2019)

31.3%

of schoal leavers achieving five GCSEs including in English and
hAaths [2021-22)

Back to Agenda

Deprivation

3rd
highest

In 2017, MMD had the third highest
fevel of Super Dutput Areas {SOAS)
within the top 100 most deprived
areas within M

25

of the 508 in MM are within

the top 25% (M) for Multiple
Degprivation rank. Thisis out of 2
total of 84 5045 within the district

TR
4 of the 5

highest ranked 5045 in W1 for
incame deprivation come from
within NMD
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Our Council
Our Performance

Between 2021 and 2023, the Council made significant
progress in delivering the Corporate Plan. Our performance
to date has helped us to identify new corporate objectives,
supporting actions and measures of success,

/2

Corporate Priority

Invest in and
support new and
growing businesses,
job creation and
employment skills

Continue to
improve the health
and wellbeing of
everyone in the
district and reduce
health inequalities

Prograss

A26 news jobs created and 1,052 businesses supparted
thraugh Councll programmes,

566 new jols promated through business start up actvity

Back to Agenda

Status Trond

®

£16.5m held in ecanamic and regeneration funding
cantracts for investment with £3.0mspant In 2022-2023,

Balfast Rapion City Deal signed in Decamber 2021,

Throwgh Full Filse Narthem saland (FFRI], 68 Councll sitas
thubs)were connected ta the valua of £2.3m. A further

34 Business Services Organisation (BS0) sites were also
cannected across the Mawry, Mourne and Down District
Council area, imgroving the access to Ultrafast fibre,

Councll k= working with partners Inthe amployability,
skills and education sectors theough a new Labour Market
Partnership (LMP)in the district,

A ponsultant has bean appointed 1o develop the Physical
Activity, Health, Weellbeing and Sports Developmant
strategy which will be carried outin 2024- 2025,

The bulti Sports Hub review was completed in 2022-2023
which allowad Council to establish a capital budget ta
suppart the futune development of multi sperts hubs across
the district,

11,90 people participated in targeted hea'th programmes
which weas lower than pxpected dos to COVID-158.

©6e 00

©
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Carporate Priority Progreas Status Trend
A30 children ard young people teok part in community play v
m imitiatives across the district.
‘y SEEY: increase inthe number of atendances at the & main &

teisure centras between 2020-20M and 2022-20237,

e ko usnge feves exponsnced 0 2020- 2020 due te COVADSTS pondlmic has ke o
e i peve sefope ecreoe when compared i3 e S50 -2GAT guras racomted,

Enhance, protect The Council’s Education and Enforcernent Flan has been

1 dalayed.

and promote our
Q\ d environment Preparation of the Lecal Developrment Mlan (LCHE) [s
underway, the puklication of the draft Plan Strategy (dFS)
will ke in lina with the updated and appreved timeline,

The developrnent of the Local Climate Adaptation Plan is
undenway.

Mewry, Moume and Down District Council as lead partner,
camplated the implermentation of the €49 Milllon CANN
(Collabarative fction forthe Matura Metwork) project.

In 2020, the Council launched a new initiatve to reveld
areas of the district,

The strest cleanliness scone for the distect remains at 64,
just balosw the regional lavel,

The average recycling rate avar the past threa years has
aen 50.4%, which is just above the 2020 recycling target
of 50,

© 0 6 6 6 6 6

Support The Council achieved UMESCO Global Geopark designation

@ SU-'.;tEinElhIE‘ far Mourme, Gullian, S{ral:lglnrd in fay 2023,
fDr'I_‘HE- of tourism The Council cantinueed b deliver the currant Taurism
which value our Stratepy for Mewry, Maurne and Down and comgpdeted the

environment and claveloprient of the rew Tourisom Strabegy 2023-2008.

. 3
cultural heritage Arts, Culture and Heritage Strategy lawnched,

©e 6 O

G ourism experiences are now offered thraughout tha
clestrict, develaped by toutism and hasgataility businesses
amd supgsarled by Council

Ta4% increase nvisitor speand.

> D

1% arcreass in overnight slays.
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Carporate Priority Propreas

: Enable and support  Newry, Moume and Down District Council arganised a
1 rid Housing Meads Confers hich took place i
'I;‘I' peopleto engagein  °cond Housing 5 nce which took place in

; . s Weovember 20521,
'I’i‘!' inclusive and diverse
activities in their A community facilities strategy has now been developed
communities anid is aut far cansulzation, This should he availahle in
2024 202G,

Throwgh Participatory Budgeting, £63,000 was distributed
across 60 succassful community groups ¢ crganisations,

£3,5m awarded to 1177 successiul applications through the
Financial Assistance Schame which reprasents an average of
4% of applicants being sucoessful,

&eacond Residents sureey was carmied autin 2022

87% of rasidents agrea that the becal area is a place where
paople from differant backgrounds et on well together,

0% of residents agrae that the Council consitts with and
fistens tathe views of local people,

45% of residents foel that thay can have a say on how
semvices are daliverad intheir local area,

Promote the Progress continues on the implementation of the key
ovitalisation of transformative projects fior Mewry, Mowrne and Down
E@ gk through the Belfast Region City Deal (BRCD).
our city, towns,
villages and rural trvestment of £4 Million in seven pubbic realin schermes
communities completed acrass sawen rural wilagas,

Flanning kas now bean submitted for the davelapanent
af thenaw Civic and Raglonal Hub and the Theatra and
Conference Cantre in Mewry.

Thie wiork o the Bani Road car park facility has besn
commpleted and |5 operatienal as a Park and Share facility.

Downpatrick Regeneration Working Group established and
meating toanvisage town's future.

Increase in the numbear of VAT RAYE reglstered businesses
registerad in Mawry, Moume and Down,

increase i the number of emploves jobs,

Back to Agenda

Srafus Trend

®

@

© @

d b P©

b8 8 0 © e
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Carporate Priority Progreas Stalus Trend

Provide accessible, A8% of residents are satisfied with the Council

0 high quality and 9% of residents believe that the Council helps make

integrated EEIW“:ES Mewry, Mouma and Downa gesd place to live,
through continuous

improvement 88% of residents say they trust the Counril

F4% hefieve the Council providas paod value far maney.
Increase in emploves ahsertegism,

Compliance with the statutory Duty of Improvemant.

© BB BB

Advocate with implementation of the Community Man is underway with a @
ﬂ athers for tha statement of progress presented to the Partnership Board
i 202E,
'IJ benefit of all people
of the district Set up a Community Coordination Hub in response to i)

the emergancy COVID-19 pandemic to enswere vulnerakda
residents received essential supplies.

18,407 food parcels were daliverad to vulnerakla
househelds.

Council cantinues to cormphy with the statutery duty of
cammrunity planning.

W% of resldents are satisfiad with their lecal area as a place
o live,

> ® O

@ Target araction achiewad & Performance hﬂ-imprwnd
@ Target or action pastially achieved I::,“J- Performance |5 simvilar to the previous years

@ Targel ar aclion rob acloevaed ? Peslosmance has declinad



|
Back to Agenda

ow we Developed
our Corporate Plan

As a Council we are committed to engaging with our
residents and stakeholders to ensure we maintain an
evidence led approach to decision-making and service
provision. We carried out engagement and consultation

with residents, as well as with Council employees, our senior
management and elected representatives.

Pasidents' Sunney Ao SETVICE . residents reported
Qs residents' survey, undertaken 5,

in Sepiember 20 5 based on: . BH% SIETa
representative sampha of rasis ged the work of aur Council,

16+ with guotas applied foram

ey hiphlighted
at ara important to oy
3 s Friorities for residents included
Improving i

health and wellbeing
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Satisfaction with Council Sarvices

YWisitor information cortres dn=44
Registrataan of Births, deaths ete (=62}
Ecanamic develapment (n=1)
Community services {n=F4)

Building control in=g)

Arts and Museumns [1=75)
Lametanies (n=202}

Recyiling servivas (n=4.76)

LCar parking in=270)

Lemsure comtres (n=2431

Grants, procuneement & finance [n=47]
‘Council website {n=251}

Ligensirg tnp dogs eichnafS)
Ervdrormental health (m=21)

Bin cellectipn {n=5313

Cavencil parks fimeen spaces. [r=315)
Cowncil sacial media charmels (n=30)
Bus shetters (n=223)

Cleansing sevyice (n=g1}

Plarming (n=15]

Pubillc todliets (=179}

Play parkas {n=14&]

07 1050 friug % 0% 0% L Tuf a0 T HO%% A0 T00%
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Cauncil also held four focus groups,
thres with Council emplovees

and one with elected membars,
Thiz focues groups wena presented
with the findings ofthe Resident’s
Sureey and those presant wene
irvited to put foreard theirviews
on tha key priarities for the district
and the strategic direction ofthe
organisation.

Following this, a one-day workshop

with Council's Senior Management

Team:
considerad the findings of tha
Residents’ Survey and feedback
from the employes and elected
mamber focus groups
reviewed perfermance in
relation to the delivary of the
strategic objectives, supparting
actions, measures of success
and prncipal projects within tha
Corporate Plan F0F1-2023

« considered current and emarging
challengmes and opportunities for
the Council and

= identifiad ard agreed broad
thamas, ohjectives, supporting
actions and maasures of success,
ta infiorm the developmant ofthe
niew Corporate Plan 202492027,

The broad themas which were
identifiod included growing the
soonamy and supporting kpcal
huziness, making tha mast fram
advances in digitisation, supporting
halth and wellbeing, redusing
penverty and inaquality, targating
sacial needs and commnity
wiealth building, and protecting
and benefiting from the unigue
landscape and envirenment of
our dreas of Cutstanding Natural
Beauty,

Agenda 4.0 / Appendix | - NMDDC Corporate Plan 2024-2027 .pdf

Prioritias for improving local area... {mast important)

Impreing skills, amplogability and job prospects
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Our Strategic

Objectives and Key
Actions

We have adopted eight strategic objectives. These are aligned to
the five themes of the Community Flan and will be delivered in
collaboration and partnership with a range of stakeholders.

Back to Agenda
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We aim to prograss tha following principal projacts:

Organisational transformation and delivery of sustainable services
Mewry City Centre Regeneration

Downpatrick Regeneration

Belfast Region City Deal Projects including skills and innovation
Warrenpoint Health and Wellbeing Centre

MNewcastle tourism and recreation facilities

Local Development Plan Strategy

Diratt Strategic Objectives Draft Key Actlons

5I..I|:I|:Iﬂl"t the Impiement a programme of support that will increase

continued growth growith and investrment tor new and establishad
husinessas and social enterpricas across the district,

and development

of our local Through the Belfast Region City Deal (BRCD)

economy partnership, and other pregrammes, implarmant a
rargre of skills and amployability initiatives that meats
the neads of local aconorm
Supparl Lhe groveth of new and existing businesies
through the delivery of innovative and digital focosed
imatiativas.
Threwugh Dukdin Eelfaszt Ecanarnic Corridor {DBEC) and
ather truh—hnrdﬂlink:@:; miakirmise the distrclks
[aeatinn as a croes-border gateway to Greal Britain,
EL, Ireland and internationad markets.
Continued growth af nur area's infrastructure throegh
a responsive planning system.

[mﬂm Cartinue toirmplement o

health and = Active Travel Masterplan

libei af = Age Friendly Strategy 2031-203

m ng = Sports Facilities Strategy

everyone in the «  Play Strategy

district = Carmmunity Trailz Davalopment Flan,

Camry out initiatves to tackle health inequalities
acrows the diskrict.

Estahlish an Open Spaces Strategy.
Dralivery of projects within the PeacaPlus Action Plan

addressing wellbeing, social prescribing and opening
of shared spaces

Back to Agenda

Meastines of Success

Mumber ot jobs created
and businesses supported
thraugh Cauncil
Proframmes,

Mumber of jobs promoted
through bisiness start-up
activity.

Smaunt af investment

secured and distribubed by
Camumesil,

Mumber of pecple
participating in tarpeted
health programmes,

Murnbier af attendances
at Counci indoor laisure
facilition

Mumbers of users of
cormmunity trails,
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Dralt Strategic Objectives

Protect and
enhance our
environment

to securea
sustainable future

Support
regenerative
tourism
opportunities
which promote our
culture, heritage
and environment

Diralt Key Actions

Develap and implament a:

- Elirrr:l'l;ql:hmtgn.anrl Eus.'rairnhilil:yﬁtml;g-gr
+  Lpcal Climate Change Adaptation Plan

= Biodivarsity Strategy
»  Tree Strategy

Lindertakes o basaling assessment of the Council's
carhon tegtprint and sot targets to reduce our carbon

EMassens.

Suppart the implementation of mew Electric Vehicle

(EW i charging points.

Beep urndes reviev the actions ba address sustainability
and Lhe climate change emargency declared by

Council.

Contrifs b to the dedivery of the Area of Culstanding
Beatural Beauly [A0OME) Management Action Pans and
the Marine Protected Area Management Plans.

Drevelop and implerment a Distract Enforoerment Actson
Plan tor controlling environmental crirms and reducing
[ttering, I|:||' tipping and dog touling incidents,

Drrvglap and implement the Lecal Doyelopment Flan,

Implementation of Building Regolations and licensing
abligations in partnership with our customars and

stakeholders,

Dalwertha Council's Tourism Stratepy.

Develop the tourlsm propasition for the district and
e visitor axsariences with industey in line with

Taurism Experience Brangds,

Continue to pragrass tha Mourne Mountains Sateway
Project as part of the BRECD investmeant prograrmims,
and other major tourisim capi tal prajects thraughout

the district.

Imgtement the Maurne Gullion Stranghord UKESCO
Glohal Geopark Masterplan 20000= 2033 and Business

Flan A1 =200,

Cortinue to defiver the Council's Arts, Cultune &
Hertage Strategy to grow our asdiences, increase
engagement and enhance sur Arts, Musaurms and

Evants' offering,

Back to Agenda

Messures of Succeey

Lewvesl of street cleanliness
acrass the district (Keep
Martham breland Beautiful
Cleanlingss Index),

Level of compliance with
Sstainable Development
Dty

Parcentage of washa
recycled.

Parcentage of EV charging
points.

Lewe| of wisitar spend.
Murmber of overnight stays.
Lewvel of wisitor satisfaction.

Mumber afvisitors to
Council's Arks Centras and
hsaums.
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Dralt Strategic Objectives Diralt Key Actions
Emmeﬂnﬂ ; Develapment and dqli-mry af the:
= [ristrict Flectoral Areas Sction Plans
communities to
i « Paolicing & Cammumity Safety Partnership Action
play an active part Plan
in civic life »  Gopd Relations Programme Action Plan
= Dvenpatrick and Mewry Meighbourhood Renewal
Areas Actinn Plan
»  Zacial Inclusion Action Plan incleding the delivery
otthe Ethnic Minority Support Centre
= PeacoPlus Action Plan
=« Community Wealth F.'n.l-i'll:ling_.n!u.rl:inn Flan.
Impiementation of the Community Plan,
Dravelapment of a Cornmunity Facilities Strategy.
Dralivery of the Financial Assiskance Programme,
Develop and Impderment a Small Settlement reganeration schems in
revitalise our partnership with Government Departments.
district Emglement regemeration initialives across urban

cantres and develop forsand work programme fes
future reganeration initiatives,

Progress the Belfast Region Cily Deal

Upcdiade exisling masterplans and village plans in fing
wwith Uhe smerging Local Develapment Plan,

Empdernent car Public Convenience Strategy

Back to Agenda

Messures of Succeey

F'qn:::r:'l;agﬂ of residents
whaly apnee thatin lacal anea
is a place where prophe of
differant Backgrounds gt
on well together,

Parcentage of residents who
agree tho Councl consults
with, and listens to, the
viaws of local peaple.

Parcentage of residenls wi
Feel thay cain have a say on
e services ane delivared
ir ther lecal area.

Murmbier af financial
assisbance projectd funded.

Mumber af pecple
accassing the Ethnic
hinority Suppart OHice

LurvinEL,

Mumber of BRCD propacts
delivered.

Mumber of small settlement
schemes delivered.

Mumber af rew § upgraded
public convaniances,
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Dralt Strategic Objectives Diralt Key Actions

Develap a rabust and reliable avidenor base to infrirm
decision making, policy development and servica
provisinmn.

Deliver sustainable
serul-:e-_s

Effectivaly manage performance and align individual
cantribution with corparate abpectives and bettar
outcemies far all,

Establish accwrate data collaction arrangemants to
infarrm actions related to sustainakility and elimate
changa.

Implermentation of Peapde Perform Grow (PPG).

Liilize our wessite and digital channels bo enhance
service deliverny.

Ta embed a digital culture across the organisation,

Impdement cur;

= Equality Action Plan

= Dizahility dction Plan

= rish lanﬁ:laﬁq S'I:r:l‘l'q-ﬂ'.

Continue towork with key stakehelders and cur

statutany partnars:

« toimprove the health and wellbeing across the
district,

= toidentify appropriate actions in relaton tothe
slimate change amergency

Represent the voice
of the district with
our partners

Collaborate and engage with kay tourism & hospitality
sector stakaholders to reinfarce a strong parmarship
approach ta tourism growth and kadership = including
tourism business clusters & industry assocatons

‘Wark with parinars to implement the Cormmunity Plan
and deliver befter cutcomes [ improve the quality of
life for ail

Suppart alected mermbers in their advacacy role
arcund key local actions,

Impdernentation of Elercted Member Developenent
PROERATITIE,

Back to Agenda

Messures of Succeey

Lewel of citizen satisfaction,

Complance with duty of
irmprovement,

Murriber af users registere:d
tu Council corporate social
madia channels.

Murnbier af visils 1o
Council's corparate websile

Compliance with the duty
of Community Planning,

Parcentage of msidents
wha ara satisfied with thair
local area as a place to live,

Mumber aftraining evants
previded to elected
mambers,
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Our Council:
How we Govern

The Council's 41 elected members and its committee
and management structure ensures sound governance,
ownership and scrutiny in the decision-making process
across the entire organisation.

Reviewing performmance and regorting progress Thesa inclede the Performance lmprevement
toelected members and other ey stakaholders Plan and Diractorate Business Plans. The Councll

5 wery important a1t facklitates transparency. publishes an Annual Performance imgresvarment Pan
accauntability and impgrovernant inaverything the wibch s indapandently audited.

Cauncl does. The Ceumcll regularly ronitors

performance in relation to the implementation The govamance anangerments to develop, maoaitor,
of kel plans and strategles, which supparts the repart and rewlew the Council’s progress in
achiavermant and delivery of the Corporate Plas. implementing the Corparate Plan 2024-2027 ara

ourthined belovw:

Governance Arrangements

Strategy, Policy and Senior
Eull-councll Resources Committee Management Team
- Approval of the Corporate Flan - Serutingy, challenge and - Lead the developrment and
Annual Performance appeaval of the Corporate Plan implementation of the
Asgesiment - Answal Performance Corporate Plan
Assessment - Annual Performance
Assessment

There ars alsg ongolng reviews of performance at disectorate and sardce levals within Council,
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The committes and management structune
demuonstrates how the decision-making proocess
is impdemented in Council as Tallews;

Chief Executive

Deputy
Democratic Chief Executive
Services {rorminated Disecbar)

Strategic
Delivery Unit

Director Director Director Director
Active & Healthy Corporate Economy, Sustainability

Commumnities Services Regeneration & Environment
& Tourism

Assistant Director assistant Director Assistant Director aszistant Director
Healthy Living People & Legal Regeneration Sarstainalblity
Assistant Directar Assistant Director Ansiskart Diractor Assistant Directar
Community Developrment Finance & Performance Econormy, Growth Environment
& Tauresm

Asslstant Dhredtor
Digital & Camrmunications

Assistant Director
Capital & Procurement
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Elected Members

The Council’s 41 elected members and its committee
and management structure ensures sound governance,
ownership and scrutiny in the decision-making process
across the entire organisation.

Mark Gibbons Declan McAteer
Indepandernt sDLP
mark, gibbonsi@Enmancd,ong declanmeateen@nmantd.org

M 0756 001 978 T: 028 4177 2645

A D773 81202

Mickey Ruane Kate Murphy
Sinn Féin Sinn Féin
rmichaslrane@nmandd.org kaba. rwrphy Enmandd. ong

W 077GES 320 31T MW 0T 312 363 904

Selina Murphy

Sinn Féin

selina muprhy@nmandd.org
T 0EE A5 4448

b OVE94 BES 122

Jarlath Tinnelly
Independent
jarlathtinnelly@nmandd.org
Tz ORE473 9170

' i 07710 531 815
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Philip Campbell
Sinn Fésin
philip.camgbell@nmandd.org
1 07595 507 81537

Conor Galbraith

S0OLP
conargalbsaith@nmardd.org
i 7715 851 485

Gareth Sharvin

SOLP
garethsharvin@nmandd ong
MA: 07934 300 G41

Willie Clarke

Sinn Féin
william,clarkeiinmandd,arg.
M OF7GZ 243 345

Glyn Hanna

oUR
glyruhanna@nmandd.org

T: D2E 4176 3619 [DUP Office)
;07540 07D B52

Henry Reilly

DuP
hienreraifhn@mmandd org
T8 4106 2570

b OVBOT &7E 505

Jill Truesdale
Alliarnce
jill.truesdabe@narandd ong
b 07005 492 1533

v

!r
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Cadogan Enright
Alliance
cadogan.enrighl@nmandd.org
i 07590 462 335

Oonagh Hanlon

Sinn Féin
oonagh.hanlom@nmandd.org
I 07519 202 590

Laura Devlin

sDLP

laura deviing@nmandd.arg
IS QT34 320 252

Leeanne McEvoy

Sinn Féin
lepannemeevayEnmandd.org
i OTEF? 2 904 3859

Michael Rice

Sinn Féin

rmichael. ricei@nmandd org
Wi 0F73 105 675
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Doire Finn
SOLP

deaire finn@nmandd_ong
1 O7BS1 9E1 594

Geraldine Kearns

Sinn Féin ;
geraldine kearn=Enmandd.org
B 7551 937 251

Aidan Mathers

Sinn Fein
aidanmathers@Enmandd.ong
1: O7BOL 583 055

Jim Brennan

Sinn Fin
pm.brannan@nmandd.ong
b 07899 110135

Alan Lewis

ouUP
alanlewis@nrmandd.ang
M 07707 D5E 195

Siobhan O'Hare

Sinn Féin
sichhanchare@nmarndd.org
B 07 MB O3 807

Back to Agenda

Valerie Harte

Sinn Féin

valerie harta@nrmandd.ong

T D2E 3026 16893 (Sinn Féin Office)
i OF587 774 933

Cathal King

Sinn Féin

cathal king@nmandd.org
i D502 628 423

Killian Feehan

S0LF
killian.feshan@nmandd.org
i 07309 410 615

Raisin Howell

Sinn Féin
roisinhowal M nmandd,org
I OFGaE 3 845

Helena Young
alliance
helenayoung@Enmandd.org
Wi 07934 569 913
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Terry Andrews

SOLP
terrpandrewsEnmandd.org
T: 02E 4483 1308

: O7BY9 998 559

Jenathan Jackson

Dup
jonathanjackson@nmandd.org
i 07501 544 517

David Lee-Surginor
Alfiance

david leesurginer@nmandd.org
M OT7E16 997 077

Pete Byrne

SCLP

pate. bymeEnmandd.org
T: D18 3086 8491

i 063 879 000 141

Mickey Larkin
Sinn Féin

ricky larkiniinrmandd.org
M O7BEO1 247 523

Declan Murphy

Sinn Féin
declan.musphyE@nmandd.org
i 00353 B2 G526

David Taylor

ULIP

davic taydorfpnmandd.org
T: DXE 3083 3004

I 07735 913021

a
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Callum Bowsie

DU
callumbowsie@nmandd.ong
I 07541 178 D36

Tierna Howie
Alliance
tiema.howisi@nmandd.crg
Wi 0535 777 298

Anife Finnegan
Sinn Fein

laura devfin@nmandd.arg
i 00353 871141 388

Oonagh Magennis

Sinn Féin
oonagh.magennief@nmandd.org
i OTES3 230 586

Aine Quinn

Sinn Féin
aine.quinmEnmandd, org
To (28 3086 ¥4l

i 0¥ 3057137 045
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The following table sets out the linkages between the
Community Plan Outcomes and the Corporate Plan
Strategic Objectives,

Community Plan Outcomes

All people in Mewry, Mourne and
Downenjoy good health and
wallbeing.

All people in Mewry, Mowrne and
Cevai Benefit from prospernous
cormimunl thes.

Al people in Newry, Mourne and
Diown benefit from a clean, quality
and sustainabée erwironment

All people in Mewry, Mourne and
Down live in respectful, safe and
wibrant communities,

All people in Mewey, Mo and
Crovarr gk @ good start in life and
fulfil their lifelong potential.
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irnprowe the health and wellbeing of
averyone in the district.

Support the continued grovwth and
davelopment of aur local econamy

Support ragenarative tourlsm
ogportunities which promote owr
culiire, heritage and environmant.

Develog and revitalise our district,

Protact and enhanoo our envirpnment to
secure 3 sustainable future,

Empowering cormmunities ta play an
active partin civic [ife,

Daliver sustainable servicas,

Ragrasent the woica of the district with
gur parkners.
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03301374000
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www.newrymournedown.org
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Friday 12" April 2024, 10.00am
Hybrid: Council Chamber, Newry & M5 Teams
In Attendance;

Programme Board Members

Councillor Declan Murphy - Chair
Councillor Aidan Mathers

Councillor Cadogan Enright
Councillor Killian Feehan (MS Teams)
Councillor Doire Finn (MS Teams)

NMDDC Officials

Conor Mallon, Director - Economy, Regeneration & Tourism
Josephine Kelly, Director - Corporate Services

Andy Patterson, Director — Active & Healthy Communities
Jonathan McGilly, Assistant Director - Regeneration

Conor McGeown, Strategic Capital Projects Manager
Tracie McLoughlin PA, ERT Dept.

External Members: Neil Richardson, Dept for Communities

NCCR/188: Welcome and Apologies
Apologies received from:

Caolain Boyd

Paul Tamati

With reference 1o Clir Enright’s email sent to Programme Board members on 11" April,
Mrs J Kelly adwvised she had previously acknowledged and responded to Clir Enright
when he raised his concerns in his email sent 47 April. Ms Kelly clarified response
and confirmed Clir Enright's correspondence has been shared with the Northem
Ireland Audit Office, internal auditors ASM and the independent Chair of the Audit
Committee. She also reiterated the correspondence will be on the next Audit
Committee agenda scheduled for 23 May 2024 and further advised there is a Notice
of Mation that will be heard at the SP&R Committee on the 18" April.

Mr Mallon reminded members as per his email communication on 21* February 2024,
that the minute of the Programme Board meetings are not recorded verbatim, they are
a summary of key discussions and agreed actions. He further advised that any
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discussions or communications which take place after the meeting cannot be included
in the minutes,

With regards to Clir Enright’'s comments in relation to site selection of the civic hub, Mr
Mallon referred members to his email of 6" Feb 2024 which detailed the site selection
process and confirmed the that a copy of the Deloitte report provided by Clir Enright
after the meeting was an Investment Strategy document prepared in 2016 for Council
with the purpose of assessing sites in Mewry for potential development. It was clarified
that this report is not the site selection process camied out as part of Newry City Centre
Regeneration (MCCR) to identify a location for the Civic Hub. The site selection
process for the NCCR project was completed during 2018/2019 and approved by SPR
in August 2018, These Commillee reports have previously been provided to
Members. Thie site selection considered 33 sites including Lid! site which was ranked
Mo.10 and the Abbey Way site recommended and approved as the location for the
Civic Hub.

In response to Mr Mallon's comments, Clir Enright said he would like to see evidence
where the former Lidl site was considerad as an option.

The Chairman confirmed Clir Enright's request was noted.

NCCR/189: Project Board Minutes | Action Sheets

a. MNewry City Centre Regeneration Programme Board Minutes — 57
February 2024

h. Mewry City Centre Regeneration/BRCD Project Board 14™ March 2024

C. Mewry City Centre Regeneration Programme Board (Elected Members)
— 215 March 2024

d. Mewry City Park Project Board Action Sheet — 10™ April 2024

B, Mewry City Centre Regeneration/BRCD Project Board 11" Apnil 2024
(verbal)

Matters Arising:
In relation to a) NCCR Programme Board Minutes 5 Feb 2024, Clir Enright again said

he has written by email requesting evidence the Lid! site was considered as part of the
site selection process for the Civie Hub and has yet o receive evidence of this.

Agreed: On the proposal of Councillor A Mathers, seconded by Councillor

D Murphy it was agreed to ‘Note’ the Project Board Minutes &
Action Sheets.

NCCR/190: Programme Impacts Report

a) Theatre/Conference Programme Analysis
by Civic Hub Programme Analysis
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Mr C McGeown specified programme completion dates for both projects:

a) Theatre/Conference
« Tender Period — May 2024
Tender Assessment (incl CPD review) — June 2024
Flanning Period — Sept 2024
FBC - Sept 2024
Contract Award - Sept 2024
Pre Construction (demaolition & design) Sept 2024 — Jan 2025
« Completion — Sept 2026

Changes in dates since previously reported are due to the inclusion of the flood
alleviation works and the reguirement to undertake updated bat surveys to comply with
current legiskation.

In response o gueries Mr Mallon responded advised that the Town Hall will remain
open for use up to September 2024 and further information on the availability of the
Town Hall will be available when a contractor is appointed.

b) Civic Hub
« Tender period — May 2024
= Tender Assessment (incl CPD review) — July 2024
s  Planning — July 2024
= FBC - Sept 2024
» Contract Award - July 2024
« Pre construction period (design & demaolition) July 2024 — Nowv 2024
= Completion — Mar 2026

Clir Enright said he submitted guestions via email and would formally request his
issues are raised through governance in relation to detailed costs for the civic hub.
Mrs Kelly confirmed again that this matter was being considered though another forum
following Clir Enright’'s complaint, and not part of the Programme Board discussion.
Clir Enright asked when will these figures be available to him.

The Chairman said Clir Enright’s issues have been noted and due diligence in regards
to costs has been carmied out on this project.  Clir Enright said he has done his
homewark on this and provided a comprehensive background to his queries and would
like to know why Council are spending money on services that are not needed. He
believes the issues he has raised have nol been addressed.

Mr Mallon advised it is not the role of the Program Board to revisit previous Council
decisions, it is to deliver on the direction that Council has previously approved, and
further audit governance considerations will be carried out as advised by Mrs Kelly at
the start of this meeting.

Clir Enright said this Programme Board is here for scrutiny on a financial basis at an
affordable and proper manner and he was not satisfied this was the case.

Mrs Kelly clarified again that the NIAQ, Internal Auditor and the Audit Committee have
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been made aware of Clir Enright's concems and asked that time is allowed for this
process to work it's course.

Agreed: On the proposal of Councillor A Mathers, seconded by Councillor
D Finn it was agreed to “Note’ the Project Board Minutes & Action
Sheets.

NCCR/191: Newry Showcasing Event

C Mallon advised a Mewry Showcasing Event is expecled to be hosted in September
2024 to promote and showcase the proposad regeneralion projects ! investments in
Mewry City centre by public and private sector. This date will be circulated in due
course and held in Council diary, It is expected this event will be hosted in Newny
Town Hall.

NCCR/192: Carparking Site Plans - North Street and Cecil Street

C McGeown advised that proposals have been developed for provision of carparking
in the City which include 303 spaces at North Street and Officials are working

on drainage design, pathways and lighting and propose submitting to planning in the
next few weeks.

Mr Mallon confirmed that officers are also working with DIC on the Heads of Terms far
lease of the site and it was proposed that the planning application proceeds in parallel
with the lease discussions

C McGeown said officials are also progressing an additional 45 parking spaces at
Cecil Street for staff which could be barrier controlled,

mr Mallon said the carparking provision al Morth Streel and Cecil Street would
Contribute to the Traffic Transportation and Car parking element of NCCR, in addition
Additional green transport options were under consideration.

Clir Feehan and Clir Finn objected to the current Narth street site being changed to a
paid car park. They asked guestions on current number of informal parking spaces
currently on the Morth Street site, how stall would get from Cecil Streel 1o Abbey Way,
would it be a charged car park and when are the planning applications likely to be
submitted. In response to these queries Officers confirmed that there are no specified
existing numbers at North Street as spaces are not currently marked out. The options
to transport staff to Abbey Way included a potential shuttle bus, which Clir Finn also
raised concerns about it. It was assumed that in line with other proposals for off street
carpark charges, North Street would be charged and that the Cecil Street application
had been submitted and Morth Street would be submitted in the next few weeks.

Clir Mathers said he welcomes proposals for parking allocation at Cecil Street and
advised that Translink also have plans to develop at that side of the Town.
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Clir Enright said carparking does not appear to be included in the Civic Hub costings
and a shuttle bus will have a capital cost as well as running costs. Mr Mallon said the
Traffic Transportation and Car Parking is a stand alone project within the Newry City
Centre Regeneration Frogramme and currently has a budget alfocation, however
costings for this project will be provided to the Programme Board when more detail is
available.

Agreed: It was agreed to ‘Note’ the Carparking proposals and that planning
applications he progressed for both Morth Street and Cecil Street
sites.

NCCRI193: Newry Regeneration Working Group

C Mallon outlined as the procurement exercises for the Civic Hub and the Thealre
Conference facility were well underway and planning applications are progressing it is
proposed that a Working Group is established to assist with stage 4 of the Project, ie
the construction phase.

Members were asked to agree to proceed with the establishment of the Mewry
Regeneration Working Group as set out in the Terms of Reference circulated and to
establish the necessary stakeholder group to deliver on Stage 4 requirements of the
stakeholder and engagement strategy.

Clir Finn asked if the Arts Sector could be included in the Waorking Group? Mr Mallon
confirmed that the Ans Sector will be included in the Waorking Group and the
Stakeholder Group.

Agreed: On the proposal of Councillor A Mathers, seconded by Councillor
D Murphy it was agreed proceed with the establishment of the
MNewry Regeneration Working Group as set out in the Terms of
Reference circulated and to establish the necessary stakeholder
group to deliver on Stage 4 requirements of the stakeholder and
engagement strategy.

EXEMPT ITEMS

NCCRI/194 Project Manager Updates

T LT R s

AGREED: On the proposal of Councillor D Finn, seconded by Councillor A
Mathers, it was agreed to ‘note’ the updates provided on the:

Civic & Regional Hub
Theatre/Conference Facility
Public Realm

Newry City Park

Grade A Office Space
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This Meeting ended at 11.05am

Approved by Newry City Centre Regeneration Programme Board 4 June 2024
For Noting at Strategy, Policy & Resources Committee
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 15 August 2024
Subject: Statutory reporting:

1) Section 75 Policy Screening Report — Quarterty Report for period
April = June 2024

2) Newry, Mourne and Down District Council Public Authority
Statutory Equality and Good Relations Duties Annual Progress
Report 2023-2024

Reporting Officer: Colin Moffett, Head of Carporate Policy

Contact Officers: Colin Moffett, Head of Corporate Policy
Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 Purpose and Background
1.1 In line with Council’s Section 75 statutory duties and commitments within our approved

Equality Scheme; policy screening reports are published quarterly; and Coundcil will prepare
an annual report on the progress made on implementing the arrangements sek out in its
equality scheme to discharge its Section 75 statutory duties.

The Quarterly Report for the period April to June 2024, including screening reparts, is
gvailable on Council’s website www.newrymournedown.orng.

2.0 Key issuas

2.1 As per the Counal’s approved Equality Scheme:

« Al policies Council proposes to adopt must be equality screened, prior to
implementation, to assess the likely impact of the policy on the promaotion of equality
of opportunity and/or good relations.

» Council must publish gquarterly reports on eguality screening which are available on
Council’s website and forwarded to equality scheme consultees.

« The Section 75 annual progress report should be sent to the Equality Commission for
Morthern Ireland by 31 August each year and will follow any guidance on annual
reporting issued by the Equality Commission.

= The [atest Section 75 annual progress report should be available on Councl’s website,

3.0 Recommendations
31 I.  To note the Section 75 Policy Screening Report — Quarterly Report for period April -
June 2024,

II. To note Newry, Mourne and Down District Council’s Public Authority Statutory
Equality and Good Relations Duties Annual Progress Report for the period 2023 -
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2024 for submission to the Equality Commission for Northern Ireland by 31 August

2024,

40 | Resource implications

4.1 Mo financial or resources implications are anticipated.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
egquality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of 5]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

Yes [:' No [

If yes, pleasa complate the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality D
scresnad
The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to D
equality screening prior to implementation

53 Proposal inftiating consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adeqguate time for groups to consult amongst themsahes Ll
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) ]
Ralionale:

6.0 Due regard to Rural Needs (please tick all that apply)

8.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan [ designing and/or delivering a public service

‘fesEl Nn

| If yes, please complete the following:
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Rural Needs Impact Assessment completed D
7.0 Appendices

Appendix I Section 75 Policy Scregning Report — Quarterly Report for period April = June
2024

Appendix I1: MNewry, Mourne and Down District Council Public Authority Statutory Equality
and Good Relations Duties Annual Progress Repart 20235-2024

B.0 Background Documents

Mewry, Mourne and Daown District Council Equality Scheme.
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Newry, Mourne and Down District Council

Public Authority Statutory Equality and Good Relations Duties

Annual Progress Report

Contact details:

&  Section 75 of the Ml Act MName; Suzanne Rice

1998 and Equality Scheme | 1o mhone: 0330 137 4000

Email: suzanne.rice @nmandd.org
s Section 494 of the K e E
Disahility Discrimination
Act 1995 and Disability Name:
Action Plan Telephone:  Click or tap here to enter text
Email:

Documents published relating to waw newrymournedoan.org
our Eguality Scheme can be found
at:

Signature: . 4
E -":{1.-:_'----«-: f i

Lo

This report has been prepared using a template circulated by the Equality
Commission.

It presents our progress in fulfilling our statutory equality and good relations
duties, and implementing Equality Scheme commitments and Disability Action
Plans.

This report reflects progress made between April 2023 and March 2024
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PART A — Section 75 of the Northern Ireland Act 1998 and Equality Scheme

1 In 2023-24, pleaze provide examples of key policy/service delivery developments
made by the public authority in this reporting period to better promote equality of
opportunity and good relations; and the outcomes and improvements achieved.

Please relate these to the implementation of vour statutory equality and good refations
durties and Equality Scheme where oppropriote.

In the 2023-2024 reporting period, Newry, Mourne and Down District Council
continued toensure the promotion of equality of cpportunity and good relations.
Exampies of key policy/service delivery developments and outcomes and
improvements achieved included the following:

Continued to utilise the Council’s Eguality ond Good Relations Reference Group

3 meetings of the Councillors’ Equality and Good Relations Referance Group were held
during the reporting period. |ssues discussed and outcomes reached included:

Discussions on proposed plans to commemaorate the 80 anniversary of D-Day.
Outcome — members agreed to commemeorate the anniversary and events
held in June 2024 will be reported on In the next annual report.

- Motice of Motion — Leid Week

"This Council recagnises and supparts the Ulster Scots Commurnity of Newry
MMouvrne and Down, The Ulster-Scots Longuage Is widely used by everyone from all
sections of the community in the Newry, Maurne and Down District Counal oren.
For o number of veors now, as port of the celebration and promaotion af the Ulster-
Scots Leid or Language, o special week has been set aside in the calendar where
events and activities take place to bring the Language to the peaple. With events
taking ploce betwieen 20— 24 November,

Leid Week also aims to help dispe! same af the myths aobout the Ulster-5cots
language - that it is not the preserve of one community or onather but is spoken by
people from oll diverse bockgrounds and rother than being a ‘recently maode up'
language, It hos been oround for centuries. For many vears, the language has
suffered from neglect by public services and Leid Week is an opportunity far
councils across NI, community organizations and corporate bady/statutory
agencies, schaals, and vouth aorganisations etc to help improve better
understanding of the language ond its shared history and heritage. Across NI, many
councils are now directly crgonising events or octivities to celebrate Leid Week and
are working with orgonlsations to deliver activities/events as part of the Leid Week
celebrotions. indeed, Derry City and Strabane District Council this year has opened
a funding call for community groups to apply to focilitate Leid Week events.
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Newry Maurne and Dewn Counell will reeognise and commit rasaurces ta Laid
week for the benefit and support of Ulster Scots Groups acrass our district. Council
commit to lead on a community themed event for this year's celebrations."

Outcome - Members agreed to acknowledge Ulster Sots Leid Week and an event
examining "Ulster Scots and the Mewry, Mourne and Down District’ was held in
November 2023 in Newry Museum with Melson McCausland as the keynote
speaker. It was also agreed that Council should organise an event every year to
acknowledge Ulster Scots Leid week.

- Notice of Mation - Violence Against Women

“Noting with concern findings that 88% of women in Northern frelond have
experienced at least one form af violence or abuse in their lifetime, with 50%
experiencing this before they were 11 years old, this Council upholds its
camrilment fo ending violence against women and girls; reaffirms that vislence,
abuse ard harm against wamen and givls cuts acrass all generations and
cammunities; eqils for the delivery of o fully-funding strategy to end vinlence
against women and gids; and commits fo instituting November 25th os Elimination
af Vialence Against Women ond Girls Day across the District with o series of events
ta help educaote, raise awareness and end this abhorrent humanitarian abuse,”
Outcome - it was agreed that Newry, Mourne and Down District Council write to
the Minister calling for the delivery of a fully-funding strategy to end violence
against women and girls; and commits to instituting November 25th as
Elimination of Violence Against Women and Girls Day across the District with a
series of events to help educate, raise awareness and end this abhorrent
humanitarian abuse."

- Notice of Maotion = Sexual Discrimination

"We propose that Newry, Mowrne & Down District Council;

« strongly condemns all forms of discrimination based on sexual arientatian,
gender identity, or expression, advocating for palicies that safequard
LEBTO+ rights in housing, education, emplayment and healthcore;

« COmmIts to enhancing owareness and understanding of LGBTO+ issues
amang Councll members, stoff ond the wider community through educolion
and sensithvity training;

« supports initigtives that provide safe spoces, counselling, and support
services for LGBTOH youth to combat bullying, harassment and mental
health challenges;

« gctively participates in local Pride events to demonstrote the Council's
visible support for the LGETO community and identifies areas to display
LEBTO+ pride symbols in appreopriote public spoces;

# segks collabaration with local LGBTO+ organisations and community groups
fo better comprehend thelr needs and explore Joint projects that celebrate
diversity aond inclusivity.
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By adapting this mation, we reaffirm aur Council's dedication to pramating
equality and inclusivity, with the aim of nurturing a more cohesive cammunity
that valuas its diverse members ™

Outcome - While there was broad support for the notice of motion, it was

agreed to give consideration to whether the motion title would be better
amended to be MNotice of Motion — Sexual Orientation and Gender Identity.

Continued support and assistance provided by the Council’s Ethnic Minority Support

Centre

# [wuring the reporting period, 2371 people accessed the service of the centre.
60% of clients were from a Roma Romanian or Roma Bulgarian background. On
average, the centre took between twenty to thirty phone calls a day with
queries ranging from migration statuses, employment and tenancy rights,
return of child care oosts or job offers in the district.

Front-line services available in Newry and Downpatrick included:

» Opening Universal Credit accounts and helping with its navigation,

= Updating EU migration statuses and generating share codes for employees,
¢ Ordering and filling in 3tate Pension and Pension credit forms, DLA forms for
children, and PIP forms for disabled adults,

# 5chool choices and placements,

= Referrals for help to different agencies.

Examples of partnership working undertaken with the centre included the following:
Surestart

Twenty-seven Roma mothers attended the Sure Start programmes which the centre
helps with transport and translations.

Bolster Community

The centre referred migrant families to the Bolster Community in Newry.
These were predominately BEoma and Polish families who received help with
electricity, oil, and food {around twenty families were referred),

Home Office
The centre participates in the Home Office relocation programme for refugees
and asylum seskers with the Newcomer Farum taking place in June 2023.

Ukrainian Centre

In the first half of the year, the centre operated alongside other agencies in the
Ukrainian Assistance Centre in Newry. Ukrainian refugees and their spansors
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received comprahansive infarmation on employment, housing, welfare, health,
education, and migration status. Also, a group of Ukrainian womean

[Warrenpoint, Rastravor and Castlewellan) celebrated International Women's Day
in the Canal Court Hotel.

English language classes

In response to the reguest from the Bulgarian Community in Downpatrick, the centre
organised English classes in the Ballymote Centre in Downpatrick. Sixteen Bulgarians
have been participating in English classes since Fabruary 2024,

Outcome — Continued support provided by The Ethnic Minority Support Centre to
the BME community.

Continued support and assistance prowided by the Councll’s District Electoral Areas

(DEA) in the delivery of Good Relations initiatives across the district.

Examples of good relations initiatives/projects delivered across the seven District
Electoral Areas included the following:

In partnership with Drive Technigues, NIFRS, PCSP, PSNI and MewDrive NI Slieve Croob
DEA organised a Young Drivers programme in Bishopscourt Racing Track on 18
October 2023, Over thirty young people from St Malachy's High School had the
opportunity to participate in Your Choice programme by tha NIFRS. They experienced
a road traffic collision using virtual reality {VR] technology. It highlighted to young
drivers the dangers on our roads and what can happen if things go wrong.

On 5% October 2023, Downpatrick, Mournes, Rowallane & Slieve Croob DEAs in
partnership with County Down Rural Community Network held a senior tea dance in
The Milbrook Hotel, Ballynahinch, Over 150 alder people had the opportunity to
connect and interact with others, hear about services locally to support older people
and enjoy an afternoon of making new friends and dancing.

Downpatrick, Mournes, Rowallane & Slieve Croob DEAs in partnership with County
Down Rural Community Network held a Silver Screening on Thursday 7" December
2023 in the Omniplex, Downpatrick. 2490 older people attendad.

The Forums supparted the YAFTAS 2024, Nominations were assessed and on 28 March
2024 awards were held in Canal Court, Mewry. The event celebrated with over 200
young people from our district.

In Mewry DEA, the open house drop in social café project came to a close at the end of
karch 24 after six months, This annual project continues to support local people to
establish social connections, access support and spend time in a warm safe space
withaut costs. The project was supparted by Arbour Housing Association, Primary

17|
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Care Team in SHSCT, Ethnie Minority Support Centre and Departmeant for
Communities. Each week between 80-100 people availed of the services and several
wera referred onto other support pathways.

As part of Newry DEA's Living Together Project which has been supported by Arbour
Housing Assaciation and Radius Housing throughout the 2023/24 financial year a
Senior Tea Dance was hosted” in March 2024, The project has brought together older
people’s groups from both main community traditions as well as ethnic

minorities. Almost 200 people attended the event in Newry Town Hall.

In March 2024, Crotlieve DEA held an Easter Bonnet Afternoon Tea Dance, 140 older

citizens including members of Seaforde House enjoyed an afternaon of live music and

dancing alongside Afterncon Tea.

In May 2023, Slieve Gullion DEA held an event to celebrate King Charles Il Coronation
in Bessbrook Town Hall. Over 150 attendees enjoyed a "Big Screen’ event and family
activitiez to celebrate the accasion.

Slieve Gullion DEA organised a communmity visit to Belfast Mela Festival. Sixty-six local
people attended the festival to explore culture and enjoy offerings from around the
world,

Slieve Gullion DEA, in conjunction with the Education Autharity Youth Service held a
Good Relations Week — Celebration of Culture Event in Newtownhamilton Community
Centre. Local young people and their parents came together to learn about the
different cultures in south Armagh with music, laughter and fun.

In conjunction with South Armagh Rural Women's Netwaork, Slieve Gullion DEA
coordinated a cross-community showcase event in Crossmaglen Community Centre.
Attendees included the wamen from South Armagh and a group from REACT. There
was a demonstration of a wide range of talents including baking, lace and crochet
displays, art and family history. All sixty-six attendees were older people from various
community backgrounds,

In September 2023 = March 2024 Slieve Gullion and Newry DEAs organised a Shared
Schoals Programme with ovar 120 year 8 students from 5t loseph’s High School,
Crosemaglen, Newtownhamilton HS, 5t Paul’s H3, and Newry HS came together to
calebrate culture. They took part in activities including African Drumming, Highland
Dancing, storytelling, sports, and various workshops on racism, sectarianism and hate
crime.

Disgbility
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Examples of pasitive actions by Council to meet our statutory duty in relation to the
Disability Duties include the following:

& Light up of civic buildings. From June 2023 — March 2024, Council civic buildings
were ‘lit up® thirty-one timeas to raise awarenass for disability erganisations and
other charities. These include Blood Cancer Awareness, Deaf Blind Awareness
Week, Light up Diabetes UK NI and World Daowns Syndrome Day.

= Council continues to operate the Buddy Card scheme in Council facilities.

= Continued consultation and engagement with disability organisations.

* Dedicated Autism Friendly and cardiac rehab sessions in Ieisure facilities,

Section 1: Equality and good relations outcomes, impacts and good practice

2 Please provide examples of outcomes and/or the impact of equality action plans/
measures in 2023-24 (or append the plan with progress/examples identified).

The 12-week public consultations in relation to the draft Equality and Disability Action
Flans 2022-2027 concluded in June 2023, Foliowing the analysis of the consultation
responses and amendments made, Newry, Mourne and Down District Council’s
Equality Action Plan 2023-2027 was approved by Council in October 2023,

The positive action measures detailed within the Equality Action Plan have been set
out under the following five principles of the Local Government Staff Commission's
Equality and Diversity in Local Councils Framework to which Council have signed up to:

®  Principle 1: Ensuring we work ina non-discriminatory environment, promote
equality, and model best practice in equality and good relations.

# Frinciple 2: Ensuring all our decisions are based on evidence to assess the likely
impact of a policy on the promotion of equality of opportunity and good

relations.
& Principle 3: Providing access to services, facilities, and information.

& Principle 4: Recruiting and employing people fairky.
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= Principle 5: Responding ta and learning from complaints and incidents in a
positive and proactive way.

Principle 1: Ensuring we work in a non — discriminatory environment,
promote equality, and model best practise in equality and good relations

Outcome and Impact of actions under Principle 1

&  Council continued to utilise the Councillors® Equality and Good Relations
Reference Group during 2023-2024 to address issues of a sensitive and
contentious nature. Three meetings were hald during the reporting
period.

# [nformation on Equality and Good Relations continued to be provided
to all new staff joining the organisation.

& Council continued to deliver its financial assistance programme. Across
the Good Relations, Minarity Communities, Irish Language and King
Charles Ill Coronation funding themes, a total of £153,278 was allocated
to 103 successful applicants.

e Continue to offer and expand on support services available through the
Council’s Ethnic Minority Support Centre and the work of the Social
Inclusion Officar, During 2023-2024, 2317 people accessed the services
of the centre.

= Continue to utilise the Council's Newry, Mourne and Down District
Council Traveller Forum whose objective is to champion the rights of
the Traveller community living in the district. Four meetings of the
forum took place during the 2023-2024 reporting period.

= (Officers participating in the Local Government Staff Commission
Diversity Ambassadors seminars. 4 Councillors and 1 Officer were
nominated as Diversity Ambassadors in Newry, Mourne and Down
District Council,

Principle 2: Ensuring all our decisions are based on evidence to assess the
likely impact of a policy on the promotion of equality of opportunity and
good relations

Outcome and Impact of actions under Principle 2

o Twenty-eight policies were equality screenad during the reporting
period.

s Tha guarterly policy screening reports wera tabled at the Council’s
strategy, Policy and Resource Committee and made available for
download on the Council's website.

¢ Implementation of a Policy Framewark which outlines a detailed
corporate appraach to policy development within Council, The
framework allows the Head of Corporate Policy and the Corporate
Policy and Equality Officer to engage with Officers through the policy
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development process and ensure that equality screenings have been
completed {if required].

s (Officers continued to utilise the corporate reporting template
(presented at all council meetings). The document ensures officers
detail any Equality or Good Relations implications in the council’s
decision-making process.

Principle 3: Providing access to services, facilities, and information.

Dutcome and Impact of actions under Principle 3

s  The Evidence and Research section in Council continued to provide
relevant data to officers to assist with Equality Screenings, undertaking
consultation and supporting decisicn-making.

s Maonitoring data is also compiled for all users of council facilities, This
data identifies those availing of Council facilities and highlighting gaps in
provision.

s Council continues to ensure that information is available in alternative
and accessible formats when reguired.

s Core Irish language services of the Irish Language Unit providing
translation and interpretation, and simultaneous transiation for
meeatings.

s Review and update the Council’s Equality consultee database annually.

# Introduction of Council’s Complaints handling procedure,

« Working with The Equality Commission examining data and recruitment
and selection process to inform affirmative actions.

Principle 4; Recruiting and employing people fairly

Dutcome and Impact of actions under Principle 4

#  Promote diversity across the organisation and in the Department by
adhering to the Council's equal opportunity related policies and
procedures and avoiding all forms of discrimination both as an
employer and a service provider.

=  Promote Equality and Diversity across the organisation by
demonstrating an open commitment to and actively promoting anc
celebrating diversity, promoting social inclusion and community
cohesion.

= Work towards improving equality and diversity by ensuring that
allocated targets to reduce inegualities and promote good relations are
achieved,
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«  During the reporting period Council’s Human Resources, Evidence and
Research and Corporate Policy Sections liaised and met with the
Equality Commission for Northern Ireland to discuss the Council's Fair
Employment Monitoring Return. The Equality Commission for Morthern
Ireland has recommended Council give consideration to developing an
affirmative action plan.

Principle 5: Responding to and learning from complaints and incidents in a
positive and proactive way

Dutcome and Impact of actions under Principle 5

o Bewry, Mourne and Down District Councll has an Appropriate
Resolution Charter and a Mediation Resolution Procedure which
demonstrates the Council is committed to supporting employees and
managers to deal with workplace disputes in ways that are
propartionate, fair and avoeid undue formality.

# The MMD Traveller Forum has an established reporting process in place
for members of the Traveller Community to utilise if they have been the
victim of a hate crime.

s Newry, Mourne and Down District Council has a Complzint, Comment
and Compliment Policy and process in place for residents to avail of
when required. A new Complaints Handling process has been
developed and introduced during the reporting period.

10
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3 Has the application of the Equality Scheme commitments resulted in any changes to
policy, practice, procedures and/for service daelivery areas during tha 2023-24 reparting
period? [Hek one box only)

D Yes

Mo (goto O.4)
(1 mot applicable (go ta 0.4)

Please provide any details and examples:

Click or tap here to enter text.

3a  With regard to the change(s) made to policies, practices or procedures and/or service
delivery areas, what difference was made, or will be made, for individuals, i.e. the
impact on those according to Section 75 category?

Please provide any details and examples:

Mon applicable

3b  What aspect of the Equality Scheme prompted or led to the changels)? (tick all that
appiy)

(] as a result of the arganisation’s screening of a pelicy (please give details):

Click or tap here to enter Text

D Az a result of what was identified through the ECGLA and consultation exercisa

{please give details):

Click or tap here ta enter fext.

rl as a result of analysis from monitoring the impact (please give details);

Click ar tap here to @nber tex

11
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D As a result of changes to access Lo information and services [please speclfy and

give detalls):

Click or tap here to enter text.

|:| Other (please specify and give details):

Click or tap here ta enter text.

Section 2: Progress on Equality Scheme commitments and action
plans/measures

Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

4 Were the Section 75 statutory duties integrated within job descriptions during the 2023-
24 reporting period? (tick one box only)

E Yes, organisation wide

D Yes, some departments/jobs
D Mo, this is not an Equality Scheme commitment

D Ma, this is scheduled for later in the Equality Scheme, or has already been done
D Mot applicable

Pleaze provide any details and examples:

Recruitment processes continued during the 2023-2024 financial vear, Examples of
specifically relevant duties and responsibilities listed in new job descriptions include the
following:

# Promote diversity across the organisation by adhering to the Council’s Equal
Qpportunity policies and procedures and avoiding all forms of discrimination both
as an emplover and a service provider.

= Promote Equality and Diversity across the arganisation by demonstrating an open
commitment ta and actively promoting and celebrating diversity, promoting social
inclusion and community cohesion.

12
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«  Work towards improving equality and diversity by ensuring that allocated targets
1o reduce inegualities and promote good relations are achieved.

5 Were the Section 75 statutory duties integrated within performance plans during the
2023-24 reporting period? (tick ane box only)

E Yes, organisation wide

D M, this is not an Equality Scheme commitment

D Mo, this is scheduled for later in the Equality Scheme, or has already been done
D Mot applicable

Please provide any details and examples:

Directorate Business Plans are produced annually and detail the wark and initiatives to be
undertaken in each financial year. The Corporate Services Business Plan 2023-2024 makes
reference ta section 75 statutory duties. The Performance Improvement Plan is also
Eqjuality Screened.

B In the 2023-24 reporting period were objectives/ targets/ performance measures relating
to the Section 75 statutory duties integrated into corporate plans, strategic planning
and/far operational business plans? fHek oll that opply)

D Yes, through the work to prepare or develop the new corporate plan

Yes, through organisation wide annual business planning

[ves, in some departments/jobs

D Mo, these are already mainstreamed through the organisation’s corporate plan
D Mo, the arganisation’s planning cycle does not coincide with this 2023-24 report
D Mot applicable

Pleaze provide any details and examples:

13
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MNewry, Mourne and Down District Council’s equality and policy functions are located in
the Corporate Services Directorate. The Business Plan makes specific reference to the
Equality and Disability Action Flans. The Council’s corporate reporting template has also
been developed to ensure that Equality and Good Relations implications are considered in
every decision/recommendation undertaken by Council. As stated in question 5,
Directorate Business Plans are produced annually and detail the wark and initiatives to be
undertaken in each financial year. The Corporate Services Business Plan 2023-2024 makes

reference to Council’s Section 75 statutory duties. The Performance Improvement Plan is
also Equality Screenad.

Equality action plans/measures

7 Within the 2023-24 reporting period, please indicate the number of:

Actions completed:

5 - The new Eguality Action Plan 2023-2027 was approved In Octaber 2023, Some of the
actions detailed will be undertaken annually while some are single initiatives which have a
dedicated timeframe.

Actions ongoing:
158

Actions to commence;

5

Please provide any detalls and examples {in addition to guestion 2):

Delivery of Equality training across the arganisation.

Biannual review of corporate reporting template to ensure that equality screenings are in
place

Shop mobility scheme delivered in locations in the district.

B Please give details of changes or amendments made to the equality action plan/measures
during the 2023-24 reporting period fpoints not identified inan appended plan):

Mon applicable. This is a newly agreed action plan which details actions/initiatives to be
implemented up to 2027.

14
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9 In reviewing progress on the equality action plan/action measures during the 2023-24
reporting period, the following have been identified: {tick all that opply)

E Continuing action(s), to progress the next stage addressing the known inequality
[ Action(s) to address the known inequality in a different way
Action(s) to address newly identified inequalities/recently prioritised inequalities

D Measures to address a prioritised inequality have been completed

Arrangements for consulting (Model Equality Scheme Chapter 3}

10  Following the initial notification of consultations, a targeted approach was taken —and
consultation with those for whom the issue was of particular relevance: (tick one box aniy)

E All the time

D Sometimes

D Mever

11  Please provide any details and examples of good practice in consultation during the
2023-24 reporting period, on matters relevant {e.g. the development of a policy that has
been screened in) to the nead to promaote equality of opportunity and/or the desirahility
af promaoting good relations:

The Equality and Dizability Action Plans 2024-2027 public consultation took place from
March to June 2023. The 12-week public consultation was advertised on Council's social
media channels, in local press and emailed to all contact on the Council’s Equality
database, Focus groups also tock place with members of the Newry, Mourne and Down
Youth Council and The Cedar Foundation. This process informed the new Equality and
Disability action plans which were approved by Newry, Mourne and Down District Council
in Octaber 2023,
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12  Inthe 2023-24 reporting period, given the consultation methods offered, which
cansultation mathods were maost frequently used by consulteas: (tick all thot apply)

E Face to face meetings

E Focus groups

Written documents with the opportunity to comment in writing
Questionnaires

IE Informatian by email with an cpportunity to opt infout of the consultation
D Internet discussions

D Telephone consultations

D Other {please specify): Click or tap here to enter text.,

Please provide any details or examples of the uptake of these methods of consultation in
relation to the consultees’ membership of particular Section 75 categories:

A robust consultation process was undertaken for the development of the new Equality
and Disability Action Plans 2023-2027. A public notice was placed in all local newspapers,
and a soclal media campaign was developed in house to promote the consultation. Focus
groups were also held with members of the CEDAR Foundation and Mewry, Mourne and
Down Youth Council. The consultation was also promoted across the Council’s Equality
consultee database and Council 2lso enlisted the services of DTHI = Speak NMD to
promote the consultation.

Thirty-six responsas weare recaivad in relation to the draft Disabifity Action Flan, The
majority of responses received were extremely positive with consultees agreeing to the
themes and actions planned for the next three years.

Twwenty-seven responses were received in relation to the draft Equality Action Plan. The
majority of responses were extremely positive with consultees ‘mgreeing to strongly
agreeing”’ to the principles detailed in the plan.

16



Back to Agenda

FPART &

13 Were any awareness-raising activities for consultees undertaken, on the commitments in
the Equality Scheme, during the 2023-24 reporting period? (tick one bax aniy)

E Yes
D Mo

D Mot applicable

Please provide any details and examples:

The Council’s dedicated equality consultee email contact list continues to be utilised to
engape and inform on NMDDC Eguality functions/initiatives during the reparting period.
Focus groups with held with representatives from Section 75 categaries.

14  Was the consultation list reviewed during the 2023-24 reporting period? (tick one box
anly)

E Yes
D Mo

D Mot applicable — no commitment to review

Arrangements for assessing and consulting on the likely impact of policies (Model
Equality Scheme Chapter 4)

www. newrymournedown.org/corparate-policy-and-eguality

15 Flease provide the number of policies screened during the yvear [as recorded in screening
reparts):

28

16  Please provide the number of assessments that were consulted upon during 2023-24:

0 Pelicy consultations conducted with an equality impact assessment (EQIA) presented.

17
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0 Cansultations for an EQIA alofe.

17  Please provide details of the main consultations conducted on an assessment (as
described above| or other matters relevant to the Section 75 duties:

Mot applicable.

18  Were any screening decisions (or equivalent initial assessments of relevance) reviewed
following concerns raised by consultees? (tick one box anfy)

D Yes

D Mo concerns were raized
E Mo
L] ot applicable

Please provide any details and examples:

Click ar tap hare to enter 1ext

Arrangements for publishing the results of assessments (Model Equality Scheme
Chapter 4)

19  Following decisions on a policy, were the results of any EQUAs published during the 2023-
24 reporting period? (tick one box only)

D Yes
B mo

D Mot applicable

Please provide any details and examples:

Arrangements for monitoring and publishing the results of monitoring (Model Equality
Scheme Chapter 4}

18
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20  From the Equality Scheme monitoring arrangements, was there an audit of axisting
Iinfarmation systems during the 2023-24 reporting period? (tick one box only)

D Yes

D Mo, already taken place
Mo, scheduled to take place at a later date

D Mot applicable

Please provide any details:

Click or tap here to anter text

Z1 In anakysing monitoering information gathered, was any action taken to change/review any
policies? (tick one box only}

D Yes
M
D Mot applicable

Pleasze provide any details and examples:

Click ar tap here taenber Text

22 Please provide any details or examples of where the manitoring of policies, during the
2023-24 reporting period, has shown changes to differential fadverse impacts previoushy
assessed:

MWat applicable.

23  Please provide any details or examples of monitoring that has contributed to the
availability of equality and good relations infarmation/data for service delivery planning
ar policy development:

14
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The Council’s Evidence and Research Section continues to provide relevant statistics and
data to inform and assist the development of the Equality Screening processas.

Staff Training (Model Equality Scheme Chapter 5)

24  Please report on the activities from the training plan/programme (section 5.4 of the
Maodel Equality Scheme) undertaken during 2023-24, and the extent to which they mat
the training objectives in the Equality Scheme.

Training programime Mumber of sessions
Investigation Officer Training 7
Women in leadership — building your potential B
PPG leadership course [People, Perform, Grow) 1
Asylum/Refuges e- information sessions 2
Let's talk menopause — menopause awareness 1
Raecruitment and selection training 4
Institute of Leadership & Management 5
Equality Training | 1
Queer possibility & LGBTO+ 2
annual review of employment law 1
Dignity at work 1
Customer service excellence x
Irish language training - Professional Training in the 1
Irish Language (Basic)

Health & wellbeing training 1
Elected Members recruitment and selection training 1
Interview skills for interviewees training 1
Online training on domestic abuse and sexual 1
violence workplace policy

20
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Institute of leadership and management level 2 1

Level 5 leadership and management award 55

25  Please provide any examples of relevant training shown to have worked well, in that
participants have achieved the necessary skills and knowledge to achieve the stated
objectives:

The online Equality Training was available to all staff,

Training in Irish Language gave frontline staff the opportunity to participate in
Professional training in the Irish Language (basic).

Public Access to Information and Services {[Model Equality Scheme Chapter 6)

26 Please list any examples of where monitoring during 2023-24, across all functions, has
resulted in action and improvement in relation to access to information and services:

Mewry, Mourne and Down District Council has introduced a new Complaints handling
process. This process improves the effective management of complaints received by
Council.

An Irish Language online translation reguest service was introduced during the reporting
peried. This service enables employvees fulfil Council’s commitments cutlined in the
Bilingualism Policy and associated procedures.

An online Irish Lanaguage bursary scheme application process was introduced. The new
system allows for greater accessibility for those making applications and has improved the
process and governance arrangements.

Complaints (Model Equality Scheme Chapter 8)

27  How many complaints in relation to the Equality Scheme have been received during
2023-247

Insert number here: O

Please provide any details of each complaint raised and outcome;

Click or tap here to enter igxt

21
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Section 3: Looking Forward

28  Please indicate when the Equality Scheme is due for review:

The Equality Scheme is due for review in March 2025,

29 Are there areas of the Equality Scheme arrangements (screeningfconsultation/training) your
organisation anticipates will be focused upon in the next reporting period? {please provide
details)

An Equality and Diszbility training programme is being developed for Council employees and
this will be focused on in the next reparting period. A PR campaign promoting the Diversity
Ambassadors will also be undertakan.

30 In relation to the advice and services that the Commission offers, what equality and good
relations priorities are anticipated over the next reporting period? (please tick any that apply]

E Employment

E' Goods, facilities and services

El Legislative chanpes

:l Organisational changes, new functions

|:| Mothing specific, more of the same

EI Other {please state):

| 1 1 - v .
Llck or tap here Lo enTer el

22
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Back to Agenda

Report to: Strateqy, Policy and Resources Commithes
Date of Meeting: 15 August 2024

Subject: 2023/24 FOI/EIR/DP/RM monitoring statistics
Reporting Officer Edei Cosgrowve

(Including Job Title): | Assistant Director Administration (Acting)
Contact Officer Sally Andree

(Including Job Title): Records Manager

Confirm how this Report should be treated by placing an x in either:-

| Fordecision | | For noting only [ X |
1.0 | Purpose and Background
1.1 The purpose of this paper is to present the monitoring statistics for the period 1 April 2023

= 31 March 2024 in relation to the:

« 770 requests for information (RFID received to Coundll and processed under either
the Freedom of Information Act (FOIA) 2000, Environmental [nformation
Regulations (EIR) 2004, Data Protection Act (DPA) 2018 and General Data
Protection Regulation (GDPR) 2018; and

« Internal Records Manasgement project,

1.2 17 Breach Reviews are also induded within the 770 count for FOL/EIR/DP RFI. Breach
reviews are conducted in line with Council’s Breach Management Plan. They ascartain if
there has been a breach in Data Protection, capture learning to enhance compliance of the
legislation and whether Coundl needs to infarm the Information Commissioner’s Office
(ICO). Details of each individual breach are reported in the Corporate Services Quarterly
Assurance Statement under the saction risks realised.

1.3 Analysis for FOI/EIR/DP RFI commenced in the 2018/19 financial year. 2020/21 was the
first yvear we reported progress on our Records Management work, See section 8 for
background information.

2.0 Key issuas

2.1 The collection and reporting of this information will enable Council to establish trends in
requests for information and records management, allacate resource and determine staff
training needs,

3.0 Recommendations

2.1 Councillors are asked to note the monitoring statistics.
4.0 Resource implications

4.1 Nane,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

Sl General proposal with no clearly defined impact upon, or connection to, specific
egquality and good relations outcornes
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It is not anticipated the proposal will have an adverse impact upon equality of E
oppartunity or good relations

L Proposal relates to the introduction of a strategy,. policy initiative or practice

and / or sensitive or contentious decision
Yes D Mo E

If yes, pleasa complate the fallowing:
The policy (strategy, policy initiative or practice and / or dedision) has been equality ]
scresned
The policy (strategy, policy initiative or practice and [ or decision) will be subject to |:|
equality scraening prior to iImplementation

5.3 Proposal initiating consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves D
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, atﬁnphﬁﬁ, implem_enting or rewarr_g a policy /
strategy / plan / designing andfor delivering a public service

Yes D Mo

If yes, please complete the following:
Rural Meeds Impact Assessment completed |:|
My A

7.0 Appendices
FOI/EIR/DP and Records Management monitoring statistics.

8.0 Background Documents
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A copy of the 2018/19 statistics was presented to the Committee on 13 June 2019 (page
219)

2019/20 statistics on 11 June 2020 {paga 234).

2020421 statistics on 13 May 2021 {page 45), commeancing collecting Records
Management statistics.

2021/22 statistics on 12 May 2022 (page 65)
2022/23 statistics on 15 June 2023 (page 4)
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EIR \ Type of Requester from 1 April 2020 — 31 March 2024

./' Number of ICO decisions \
from 1 April — 31 March

2024:

See decisions results above,
| Tribunal case pending _,/'l

Mumber of requests for information from 1
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Records Management 2023-24
Confidential Waste Paper Disposal

Year Collections Cost Weight (approx.) - Trees Saved
121122 7 E518.06 7200 kg 12375
2 £1,457.50 25345 kg | 436

1232 11 El 023,00 22005 kg 375

A Value for Money exercise was carried out in Saptember 2023 with contract awarded on 16
October 2023 to a new supplier, Bailey Waste Recydling Limited. Spend reduced by £387 in
the & months to 31 March 2024 on the previous contract.

Policy and Procedure

Updated Records Management Policy and Procedure V2.0 approved by Council on 04
September 2023.

Face 1o face Records Management training delivered to 405 Councillors and staff across
Council in quarters 3 and 4 and a training video developed for the new elearning platform.

Retention and Disposal

The latest version of the Retention and Disposal Schedule including the updated Planning
schedule (V1.3), approved by Coundll on 05 December 2022 is still awaiting ratification by
MI Assembly. However V1.2, approved by Council on 10 January 2022, was ratified on 14
February 2024 and this is currently In use with the 2016 Planning retention rules in place.
Once V1.2 has been approved by the NI Assembly it shall become V2.0 and will be available
to members of the public via the Council website.
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Report to: Strategy, Policy and Resources Committes

Date of Meeting: 15 August 2024

Subject: MCHP Complaints Performance Report Quarter 4
2023/24

Reporting Officer Edel Cosgrove

(Including Job Title): Assistant Director Administration (Acting)

Contact Officer Gerry McBride

{Including Job Title): Head of Administration and Customer Services

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |

_Purpose and Background

1.1 To update Members on the new Model 'Cump!-aints Handling Procedures introduced
from 1 January 2024,
2.0 Key issues
2.1 « Progress made across Coundil in implementing the NIPS0O statutory
complaints handling procadures (MCHF).
« Statistical performance for Quarter 4, 1 January — 31 March 2024.
(figures for the previous 3 Quarters are not prepared on a comparative
basis)
« Future direction of MCHP.
« Monitoring of MCHP by Northern Ireland Public Services Ombudsman.
3.0 Recommendations
3.1 Membears are asked to note the monitoring statistics.
4.0 Resource implications
4.1 Morne.
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with ne dearly defined impact upon, or connection to,. specific
equality and good refations outcomes
It i= not anticipated the proposal will have an adverse impact upon equality of E'
opportunity or good relations
5.2 Proposal relates to the introduction of a strategy, polficy inftiative or praciice

and / or sensitive or contentious decision

ves L] o X

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and / or decision) has been equality D
screaned
The policy (strategy, policy initiative or practice and / or decision) will be subject to Il
equality screening prior to implementation

5.3 Proposal initiating consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves [:l
Consultation period will be 12 weeks D
Consultation period will be less than 12 weeks (rationale to be provided) E]
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 ‘Proposal relates to developing, adopting, implementing or revising a policy |
strategy [/ plan / designing and/or delivering a public service

ves L1 o X

If yes, please complete the fallowing:
Rural Neads Impact Assessmeant completed [:|

/A

7.0 Appendices N
Quarter 4 2023/24 Complaints Performance Report

8.0 | Background Documents
None.
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Quarter 4 2023/24 Complaints Performance Report

On 1 January 2024 Council’s three-stage complaint procedure became a bwio-stage procadure with
the introduction of the new statutory Morthern Ireland Public Services Ombudsman’s Model
Complaint Handling Procedure (MCHP). NIPSO will monitor Councils implementation and
managameant of the Model Complaints Handling Procedure including timescales and the
preparation of performance reports.

In response to MCHP Council created two Complaint Trackers and two online forms to capture
complaint handling data for all business areas. To prepare staff for the introduction of the new
policy a range of matenals were developed to support the introduction. This included the
production of handbooks, dedicated training videos, templates and other guides which are
available to all staff on a dedicated intranet page. Council’s web site includes guides to the MCHP
and a number of dedicated forms. Direct training was also provided to over 200 Council staff on
the operation of the Complaints Procedure.

What constitutes a Complaint

In preparation for the introduction of the MCHP, Councils in Morthern Ireland sought to clarify with
MIPSO what constituted a complaint and what was a service request, In particular this centred on
a missed bin and when it was a service reguest and when it could be considered a complaint.
Coundl has settled on the following wording in explaining its service level for its household refuse
collection service:

"Council will use its best endeavours to collect your bin on the designated day. Should Coundcil Fail
1o do so it will be collected within that same week if possible, Failing this, it will be collected on
your next designated collection day.”

Only if @ bin is not collected in accordance with this service standard does Council consider it a
complaint,

Number of Complaints Received

A total of 94 complaints were received by Council in Q4 2023-24 by customers who chose the
following ways to contact us:

lelephinane
R gy 2

PR N 1:

e o NN 6
H5lape 1
In Petsan .
oo — 31
il 5 in 15 Lk 25 20 a5 40

We are unable to assess if there has been an increase in use of the online form as there is no data
for previous years, howeser all staff are promoting the use of the new online form accessed via a
QR code, the corporate website and emailed links in line with Council’s Digital First approach.
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Complaints escalated from Stage 1 to Stage 2 E

Counal recerved 84 Stage 1 complaints and 10 Stage 2 complaints which were submitted as
follows:

4 Escalated fram Stage 1
5 Timed out at Stage 1
1 AD approval to respond at Stage 2 as unable to complete in Stage 1 timeframe

Complaints received per 1,000 population

Based on Coundl’s population of 181,368 (Census 2021) and to allow for a fair comparison across
all 11 councils in Northern Ireland, the figure of complaints per 1,000 of population is used.

In Q4 2023-24 Council received 96 complaints which means an average of 0.5 complaints were
received per 1,000 residents.

Complaints received by Council Department

Stage 1
50
45
a5
m Healthy Laving [AHC)
0
m trernnmant [SEE)
15 '
0 W Economy, Growth & Toursm
JERTY
i o Capltal B Frocurement (05
0 i W Acgeneratian [ERT)
15
o Sustainahilisy (S&E)
a5 £y
L )
" W Community Develpment (AHC)
-~
. ] ] ]
. O

Staga &
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Stage 2 m

4.5
A
d
38 | Capital & Procursment (5]
3
3 il Hoalthy Living [aHT]
1.5
# Econamy, Growth & Towrsm
2 [ERT}
15 8 Regeneration |ERT)
1 1 1
1
| Peopie & Legal
0.5
i

Srage 2

The number of complaints received is low for each department relative to the level of contact with
the public. The profile of complaints reflects the level of direct contacts with the public or high
profile activities such as capital projects.

Categories of complaint

Defays in resgondEng or poos admimetration - ¥

ather [ 7

Faibure (o achiave publiched standardsy ouality of
ifu achiave publi ridardsy sualily --E.

Serips 1 Trital

Poleces, rubes and regulatons - B
Failire Lo fullil stalvlary respargibilitiag I 2

Conduct and actons of stafl | 1

The categories of complaint may be modified over time to better reflact the profile of complaints
received by Coundil and guidance from NIPSO.
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Performance against timescales

Number of complaints closed within timescale:

. o

ol
| Yot
|

5
a0
a0
ETh] ZH
20
10
- .E
o

Slage 1 Sage 2

Stage 1 - 89% of complaints closed within 5 days,

Stage 2 — 1% of total complaints closed within 20 days.

5 complaints exceeded the timescale and should have been escalated to Stage 2.
Mo escalated complaints have been completed within 20 working days at Stage 2.

Average Response Times
Stage One 3.8 davs

Most complaints are resolved within the first 5 days for Frontline Resolution. Service areas where
this Is not the case are those where the nature of the complaints tend to be more complex and
therefore take longer to investigate and come [o an agreeable resolution,

Stage Two Mo data available for average response times. This will be included in subsequent
reports.

Authorised Extensions

2% of all Stage One complaints (2 out of 84) were given authorised extensions. There are a
variety of legitimate reasons, e.qg. staff absence, pending report, etc. that may prevent the
timescale being meat without an axtension being authorisad,

Mo Stage Two complaints have been given authorised extensions.

It is a new reguirement to request and approve extensions at both Stage One and Two via the
Complaint Trackers and it is expected that compliance with this statutory requirement will increase
over the coming months.

Complaint Outcomes and Learning Outcomes

It is a new reguirement at both Stage One and Two for to staff to record both the outcome and
learning outcome for each completed complaint. The results for this first reporting guarter are nol,
complete, particularly for Learning Outcomes. However, it is expectad that compliance with this
statutory requirement will increase over the coming months.
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Complaints resolved, upheld, partially upheld and not upheld:

Total

= Lpneld

m Fartiatly ugheid

® Mot upheld
Fezohed

MNEB: the option to select Resolved was added in March 2024

Further work will be undertaken with staff to understand how better to dassify outcomes. The
number of upheld complaints suggests staff need to have a better understanding of the
terminolagy.

Learning outcomes

The implementation of the new Model Handling Complaints Procedure and Complaint Trackers to
allowr for Council wide management of complaints allows us to gather data more efficiently on
complaints and provide business areas with the information to make changes to services and

procedures as a result of complaints.

When a complaint is upheld or partially upheld, the remedies offerad will generally fall into one of
the following categories:

» Redress — putting things right where they have gone wrong, admitting where mistakes
have been made;

=  Reimbursement - covering confirmed actual costs incurred as a direct result of mistakes
made by Council;

=  Reinforcement - recognising that a correct Council policy/procedure has not been followead
or wa have fallen short of what could be expectad. Training and instructing stafl to prevent
Me-QoCurrence; ar

= Revision - reviewing current practice to amend and improve working practices.
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Total
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» Revisio

¥ Helnforcement
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