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Newry, Mourne
and Down

District Council

June 11th, 2024

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee meeting to be held
on Thursday, 13th June 2024 at 6:00 pm in Council Chamber, Downshire Civic Centre.

Committee Membership 2024-2025
Councillor T Howie Chairperson
Councillor C King Deputy Chairperson
Councillor P Byrne

Councillor W Clarke

Councillor O Hanlon

Councillor A Lewis

Councillor A Mathers

Councillor D McAteer

Councillor S O'Hare

Councillor A Quinn

Councillor H Reilly

Councillor M Rice

Councillor G Sharvin

Councillor D Taylor



1.0

2.0

3.0

4.0

5.0

Agenda

Apologies and Chairperson's Remarks
Declarations of Interest

Action Sheet arising from Strategy, Policy and Resources

Committee Meeting held on 16 May 2024
[1 SPR-Action Sheet arising from 2024 05 16.pdf

Action Sheet arising from Special Strategy, Policy and

Resources Committee Meeting held on 30 May 2024
[ SPR-Action Sheet arising from 2024 05 30.pdf

To Agree Start Times for Strategy, Policy & Resources
Committee Meetings 2024-2025

For Decision
[ SPR Dates and Times.pdf

Page 1

Page 4

Page 5

For Discussion/Decision

6.0

7.0

Corporate Services Business Plan
For Decision
[ SPR Cover Report Directorate Business Plans.pdf

[ Appendix 1 - CX Directorate Annual Assessment of Business Plan 2023-24.pdf

[1 Appendix 2 - CS Directorate Annual Assessment of Business Plan 2023-24.pdf

1 Appendix 3 - Chief Executive - Corporate Services Business Plan 2024-25.pdf

Performance Improvement Plan 2024-2025
For Decision
[ SPR Cover Report PIP 2024-25.pdf

1 Appendix 1 - Performance Improvement Plan 2024-25 .pdf

[1 Appendix 2 - Consultation and Engagement Report 2024-25 .pdf

Page 6

Page 9

Page 16

Page 31

Page 54

Page 57

Page 93



8.0

1 Appendix 3 - Draft Objective Delivery Plans 2024-25.pdf Page 120

PeacePlus Project - Theme 1.3 - Building Positive Relations

[ Correspondence from Foras na Gaeilge - Ulster University re PeacePlus Project - Page 134
Theme 1.3 Building Positive Relations.pdf

[ Appendix | - Correspondence from Foras na Gaeilge and Ulster University Page 137
Consortium re PeacePlus Project - Theme 1.3 Building Positive Relations.pdf

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

9.0

10.0

11.0

Revised Pay Protection Arrangements
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[l 13-06-2024 SPRC Revised Pay Protection Arrangements.pdf Not included

1 Appendix 1 Pay Protection Arrangements June 2024.pdf Not included

1 Appendix 2 JTUS agreement to proposed changes to Pay Protection Not included
Arrangements.pdf

No 4 Daisy Hill
For Decision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 No.4 Daisy Hill (Former Grills House).pdf Not included
1 Appendix A TDK Recommendation.pdf Not included
1 Appendix B LA07-2020-0803-O SIGNED.pdf Not included
1 Appendix C NM162-G-1-22.pdf Not included

Corporate Graphic Design and Print Management Services
For Decision



This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 13.06.24 SPRC Agenda Report for Graphic Design and Print Management Not included
Services.pdf
[1 13.06.24 Business Case for Graphic Design and Print Management Services.pdf Not included

FOR NOTING Items deemed to be exempt under Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

12.0

13.0

14.0

NMDDC Response to consultation on LGSC Draft Model
Disciplinary Policy and Procedure
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[l 13.06.2024 SPRC LGSC Draft Disciplinary Policy Procedure.pdf Not included
[1 Appendix 1 Response to LGSC consultation on draft Disciplinary Policy and Not included
Procedure.pdf

Industrial Relations Update
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ 13.06.2024 SPRC IR Update.pdf Not included

Year End Management Accounts (Draft)
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.



15.0

16.0

1 Management Accounts 202324 - SPR.pdf Not included

1 Appendix 1- MA by Directorate as at 31.03.24 - Summary.pdf Not included
1 Appendix 2 - MA by Assistant Directorate at 31.03.24.pdf Not included
1 Appendix 3 - MA by Expense Code as at 31.3.24.pdf Not included
[1 Appendix 4 - Payroll Report as at 31.03.24.pdf Not included

Minutes of SFWG Working Group held 2 May 2024

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SFWG Minutes - 21-05-24.pdf Not included

Specific Delegated Authority - Newry Leisure Centre

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
Northern Ireland 2014- information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR report June 24 - Specific Delegated Authority.pdf Not included
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STRATEGY, POLICY & RESOURCES COMMITTEE

Date
13 June 2024
15 August 2024
12 September 2024
17 October 2024
14 Movember 2024
12 December 2025
23 lanuary 2025
13 February 2025
13 March 2025
17 April 2025

15 May 2025

Time

6,00 pm
6.00 pm
.00 pm
6.00 pm
6.00 pm
6.00 pm
.00 pm
6.00 pm
6.00 pm
&2.00 pm

6.00 pm

Location

Mourne Room, Downshire Civic Centre
Maourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centra
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Maurne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre

Mourne Room, Downshire Civic Centre

Back to Agenda



Back to Agenda

Report to: Strategy Policy and Resources Committes
Date of Meeting: 13 June 2024

Subject: Directorate Business Plans

Reporting Officer Marie Ward - Chief Executive

(Including Job Title): _Josephine Kelly — Directar: Corporate Services

Contact Officer Marie Ward — Chief Executive

(Including Job Title): Josephine Kelly — Director: Corporate Services

Confirm how this Report should be treated by placing an x in either:-

For decision [ X [ For noting only | |

1.0 | Purpose and Background

1.1 Directorate Business Plars provide an overview of planned activity for the yvear ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Coundl’s Business Planning and
Performance Management Framework, which demonstrates how corporate objectives are
cascaded across the arganisation and provides assurance that they are being delivered.

Az Directorate Business Plans are directly aligned to the achigvement of the Corporate
Plan, they remain fairly high level, and do not necessarily capture the core, business as
usual activity that is undertaken by individual departments. Altematively, they provide an
insight into the key, overarching objectives, supporting actions and measures of success
for each Directorate in the year ahead, whilst setting the context for the development of
departmental Service Plans which are operational in nature,

2.0 Key issuas

2.1 Assessment of Directorate Business Plans 2023-24

In order to improve transparency and accountability, and facilitate a performance led
gpproach to business planning, #ach Directorate has undertaken an assessment of their
Business Plan 2023-24. These assessments provide an overview of the performance of
each Directorate and have been usad to influence the development of the 2024-25
Business Plans. This exercise is an important part of the Council's statutory responsibility
to strengthen the way performance is monitored, reviewed and reported across the
organisation,

The assessment of the Chief Executive's Business Plan and Corporate Services Directorate
Business Plan 2023-24 are attached at Appendices 1 and 2,

2.2 Directorate Business Plan 2024-25

Directorate Business Plans 2024-25 outline the key objectives, actions and measures each
Directorate will work towards and are aligned to the objectives within the Draft Corporate
Plan 2024-27. Directorate Business Plans 2024-25 are also now aligned to the new
organisational structure following compietion of the planning for the future process which
has led to the merger of the Chief Executive and Corporate Services business plans. Going
forward therefore there will now be 4 Directorate Business Plans.




Back to Agenda

The Chief Executive — Corporate Services Business Plan and Corporate Services Business
Plan 2024-25 is attached at Appendix 3.

2.3 It should be noted that further improvements to the business planning process are
underway across the Council, particularty in relation to cascading corporate objectives ina
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
gl levels of the Business Planning and Performance Management Framework and create a
chear ‘line of sight' between the work of individuals, teams and departments, and how they
contribute to the achievement of Directorate Business Plans and the Corporate Plan.

3.0 Recommendations

ER To consider and agree the:

s Aggessment of the Chief Executive’s Business Plan and Corporate Services
Directorate Business Plan 2023-24
= Chief Executive — Corporate Services Business Plan 2024-25

4.0 Resource implications

4.1 There are no financial resources implications within this report.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific

equality and good relations outcomes

It is not anticipatad the proposal will have an adverse impact upon equality of ]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

vesFZI Nl:n

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been equality |:|
scresned

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to D
equality screening prior to implementation

53 Proposal initiatimg consuftation

Consultation will seak the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow ]
adeqguate time for groups to consult amongst themseahves
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Consultation period will be 12 weeks D
Consultation period will be less than 12 weeks (rationale to be provided) D
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan [ designing and/or delivering a public service
ves DA no [
If yes, please complate the following:
Rural Needs Impact Assessment completed [
7.0 | Appendices I —— x
» Appendix 1 — Assessment of the Chief Executive's Business Plan 2023-24
« Appendix 2 — Assessment of the Corporate Services Directorate Business Plan
2023-24
s Appendix 3 — Chief Executive — Corporate Services Business Plan 2024-25
B.O0 Background Documents

e Directorate Business Plans 2023-24
« Accossments of Directorate Business Plans 2022-23




Agenda 6.0 / Appendix 1 - CX Directorate Annual Assessment of Business PI... Back to Agenda

Chief Executive’s
Department

Annual Assessment
Business Plan 2023-24

_—'—'__'_._'___'_'_
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Agenda 6.0 / Appendix 1 - CX Directorate Annual Assessment of Business PI... Back to Agenda

Introduction

This report provides an overview of progress in delivering the Business Plan 2023-24
for the Chief Executive's Department across the following service areas:

Business Transformation
Evidence and Research
Community Planning
Democratic Services

The delivery of the Chief Executive's Departmental Business Plan 2023-24 supports
the achievement of all community planning outcomes and corporate objectives,
specifically the corporate objectives outlined below. Performance has also been
tracked using the legend below.

Provide accessible, high quality and integrated services through
continuous improvement

Advocate with others for the benefit of all people of the district
Legend

. Target or objective achieved / on track to be achieved

@, Target or objective partially achieved [/ likely to be achieved / subject to
delay

. Target or objective not achieved / unlikely to be achieved




Agenda 6.0 / Appendix 1 - CX Directorate Annual Assessment of Business PI... Back to Agenda

Chief Executive's Department

Key Office Objectives / Actions

Community Planning — Work with partners to lead the implementation of the
Community Plan and deliver better outcomes for local people.

Evidence and Research — Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes.

Democratic Services — Support the decision making and political governance

structures of the Council.
Community Planning

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Work with partners to lead

e ion OF the . | Advocate with others for the benefit of al

ty Plan and deliver | . o the district

better outcomes for local HEOP

people

Action Timescale | Status Pﬂ}gl‘ﬁﬁ

Support the Strategic NMD Social Supermarket

Stakeholder Forum in and will launch was

progressing priority projects Q1 delivered in 2023, with

including social supermarkets, onwards . hardship fund scheme

hardship funds distribution and delivered in 2023724

asylum s2eker pravision. financial year
Community Planning

Facilitate three Community ot Partnership Board

Planning Partnership Board d 0 meetings held in June

meetings liinics and September 2023 and
January 2024,
The Thematic summit for
Health & Wellbeing

Progress and review agreed (October 21]23}_ |d_enuf led

actions within the community o1 2 nurnl:l;; ﬂrﬂ'ﬂ%

planning priority subgroups and orwards G :ﬁ;“;;mﬁ o o

identify future workstreams Giian cbaiitichad i tala
farward actions to
address these priorities

Ensure representation of the Community Planning

Council and CPP at the manager has

Integrated Care Systems pilot o1 represented Council

within the Southern HSCT area. onwards '. throughaut the pilot
which has been extended
until January 2024,




Back to Agenda

In collaboration with the Council continue to

Department for Communities, support DIC in their

facilitate the 'People and Place’ ol review activity, including

review for the District onwards @ facilitating liaison with
the Strategic Stakeholder
Forum

Thematic Summit for tha
Health and Wellbeing

Fadilitate the Thematic Summit was held in October

for the Health and Wellbeing Q3 @ 2023, with over 100

theme of the Community Plan. delegates from Statutory
and community voluntary
sactor partners

Prepare, progress and publish Review of indicators and

the Community Planning review measures has been

and 2023 Statement of agreed by the CP

Progress. Q4 @ | Partnership, with the
Statement of progress
being completed in
January 2024

Work with Community Planning A Participatory Budgeting

partners to progress the workshop is planned for

development and 04 @ Q2 2024.

implementation of further
Participatory Budgeting projects
across the District

' Evidence and Research |

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Develop a robust and

reliable evidence base to

underpin and inform Provide accessible, high guality and integrated

future decision-making services through continuous improvement

and policy development

processes

Action Timescale | Status Progress
Mumber of data analytics

Provide Geographic
Information System (GIS) and Q1

data analytics support across onwards
the organisation

projects supported

(@ | including for planning,
economic development
and community planning

Work with internal MNumber of service specific
departments to develap o1 condition collector app GIS
service specific GIS TR Q launched this year
applications to support service including a litter bin survey
gelivery app.
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Survays conducted on
parks and beaches
satisfaction, museum
services, tourism strategy,

Facilitate effective stakeholder 9000 Teletlane proyiein

: and corporate plan.

consultation and engagement Q1 e

mgﬂﬁ?ﬂ‘}:}ﬂaminﬁ:mla”‘j OIS Speak NMD utilised for
Irish Language Strategy,
Disability Action Plan,
Equality Action Plan and
Performance Improvement

| Plan

Update the evidence base Delayed until 2024/25

documentation that underpin

evidence based decision

making such as:

- Health Inequalities erd @

- Socio economic needs of il e

people in rural areas,

Key findings (NMDDC) census

Prepare indicator update for This process is completed,

the 2023 Community Plan 33 lﬁ all recommendations

Statement of Progress accepted by CPP
Update on all indicator

Develop a series of project data included in 2024

scorecards for internal and Q3 -04 @ Statement of prograss,

community planning projects further scorecards will be
complete in 2024/25

Democratic Services

ALIGNMENT WITH CORPORATE PLAN

OBJECTIVE
Support the decision
making and political Advocate with others for the benefit of all people of
governance structures of | the district
the Council _ )
Action Timescale | Status Progress

The Council continues to
Provide administrative and provide administrative and
governance support to the governance support to the
Council, Standing 01 @ manthly meetings of Council
Committees, PCSP/Policing onwards and its Standing Committees,

Committee and ad-hoc
Working Groups

as well as the quarterly
meetings of the Audit
Committee. Action sheets
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Organise the annual
meeting of the Coundil and

for each meeting are
instrurmental in monitoring
and tracking progress in
implementing Council
decisions, Since March 2024
Council has reverted to in-
person meefings due to a
change in legislation.

The annual meeting of the
Council tock place in June
2023, following the Local
Government Elections and
Elected Members have been
appointed to designated

manage the appointment to Q1 o AT
positions of responsibility for EEHBU%T gfs ﬁiﬁ”;;ﬁ:gb;r:ir
.] - o ||
the-Concl And Committen term of Council in relation to
political party representation.
The programme of
Organise and publish the Committee meetings for
programme of Council and 01 2023-24 has been organised,
Committee meetings agreed and published
on the corporate website.
¥ ; : Following the Local
2;?;?:;2% 2;?;’::?;"' Government Election,
building programme to induFﬁnn NG wa
support Elected Members in provided to newly Flected
fulfilling their roles and ?Ehﬁannii?dgﬂ? rders,
responsibilities, including e- 01 ; d :
leaming, Code of Conduct, F'Imt&l:tmn and Safeguarding.
Standing Orders, Decision EEEEEMM ”ﬂnﬁ;ﬁagﬁmm
Time, Safequarding, Data D na | Serd
Protection and Performance emm:_rahf: chkes
Management regarding ongoing cyber
security training.
Preparations have begun
Commence preparations to with Party Representatives
re-gttain the Elected Q2 - Q4 taking a lead role in pushing
Development Charter for forward to re-attain the
MNMDDC Elected Member
Development Charter.
Support the Chairperson and EEEiChEﬂg?rﬁg::gd Vice
Vice-Chairperson in carrying 1 desi rﬁated olEc O AT
out their role(s) as First onwards d

Citizen(s)

the Council to support them
in fulfilling their role(s) as
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First Citizen{s). To date, the
Chairperson has hostad 21

civic receptions and attended
180 official events across the
District.

Measures of Success

Measure Actual Status Explanation

Compliance with the

statutory Duty of @

Improvement

Compliance with the

statutory Duty of @

Community Planning
Since June 23 the Chairperson has
hosted 21 events, including visits to

Therumbe fevers |, | @ | Counctchambor o oca

Chiitbaion schoolchildren in Newry and
Downpatrick and hosted a very
successful Awards evening.
The Chairperson attended 180
official events across the District.
These included Community

; Festivals, Coffee Momings, YAFTAS,

Eﬁ:‘&ﬁgﬁfgﬁe Eco-schaols, Vintage Shows and

Chairperson/Vice 180 @ events organised across the Di_stri::t

Chalrperson following the devastating flooding.
The Chairperson illuminated Council
buildings to recognise "NHS 75
Birthday, ‘Alzheimer's Foundation’
and ‘Baby Loss Awareness Week',

Back to Agenda
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Corporate Services

Annual Assessment
Business Plan 2023-24
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Introduction
This report provides an overview of progress in delivering the Corporate Services
Business Plan 2023-24 across the following service areas:

Finance, including Procurement and Performance

Human Resources, including Safeguarding

Corporate Pianning and Policy, including Communications and Marketing
Administration, including Legal Services, Compliance and Registration Services
Information Technology

Estates and Capital projects, including Health and Safety and Emergency
Planning

The delivery of the Corporate Services Business Plan 2023-24 supports the
achievement of all corporate objectives, particularly the following corporate
objectives, and performance has been tracked using the legend below.

Provide accessible, high quality and integrated services through
continuous improvement

Invest in and support new and growing businesses, job creation and
employment skills

Enhance, protect and promote our environment

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved [ unlikely to be achieved

® ©®




Back to Agenda

Directorate objectives, supporting actions and measures of
success

Key Office Objectives / Actions

Administration
= Provide a Corporate Compliance Service
= Deliver a Corporate Business Support Service and Registration Service
« Provide a Corporate Legal Support Service
Corporate Planning and Policy
= Provide a Corporate Planning and Corporate Policy function, including
statutory duty compliance and Irish Language
» Provide a corporate Communications and Marketing service including digital
communications
Estates and Capital
= Provide adeguate Emergency Planning and response
« Provide appropriate Health and Safety and Insurance provision
« Provide strategic asset strategy for Council
Finance
= Provide and efficient finance function
= Ensure appropriate risk management arrangements in place
+ Provide an effective procurement service
= Support the development of a performance improvement culture by
embedding effective performance management arrangements.
HR and Safeguarding
= Continue to mitigate existing and emerging safeguarding risks, for both
Council & Citizens
» Provide a professional HR service all employment matters, including
employee relations, resourcing and development
= Contribute to the further development of future workforce skills

= Provide a highly available, accessible, and secure IT envirenment to support
Council services.

. Administration

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide a Corporate |

Compliance Service Provide accessible, high quality and integrated
services through continuous improvement

Action Timescale | Status Progress

Review and update the Completed. Approved and

Conflicts of Interest Policy adopted COIPP published on

and Procedure (COIPP) Q1 -4 'ﬂ' Councils website

including implementing a

new monitoring and

evaluation process.
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Review and update the Gifts
and Hospitality Policy and

Action not completed due to |
additional work pressures,

Procedure (GEHPP) Q1 -0 . performing dual role and
including implementing a staff absences.

new monitoring and

evaluation process.

Ensure SPRC receive an Completed. Approved and
updated Access to adopted ATIPP and RMPP
Information and Records Q1 -04 published on Councils

Management Policy and
Procedure by their
respective review dates.

©

wehsite

OBJECTIVE
Deliver a Corporate

and Registration Services

ALIGNMENT WITH CORPORATE PLAN

Provide accessible, high guality and integrated
Business Support Service services through continuous improvement

Action ' Timescale | Status Progress

Design and implement Q2 Absence of key staff has
service standards for all delayed this work into the
activities delivered by the @ 2024/25 corporate planning
corporate business support Year,

SETVICE

Provide improved corporate Q3 MCHP introduced in January |

Complaints Management
thraugh implementation of
and support for the NIPSO
Model Complaints Handling
Procedure

OBJECTIVE

Provide a Corporate

Legal Support Service  services thro

Action

@

2024, Tracker in place and
complaints reports being
regularly produced.

ALIGNMENT WITH CORPORATE PLAN

Provide accessible, high quality and integrated

| Timescale

Status

Progress

Complete a Retention and
Disposal review of historical
legal files extracting
information which requires
to be retained (R/BS and
store review)

Work with Evidence Section
to ensure all relevant Council
assets are included on the
ARC GIS system

Q4

Q1 -Q4

®

This |5 an onerous and time
consuming task as
essentially the Legal Team
have to consider contents of
all files in store. Extensive
progress has been made but
this has not yet completed
due to a depleted team and

| additional work constraints.

Considerable progress has
been made but this is not
vet complete due to
reduction in staff members
and prioritising essential
legal work.
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In line with Coundcil's Digital
First policy mave as far as
possible to electronic files
versus paper-based files.

Q1 -Q4

Files are currentty opened
electronically and paper-
based. The absence of a
suitable case management
system will delay any move
away from the requirement
for paper-based files for
legal work . The paper files
are currently essential for
work practices in Legal.

- rate Planning and Policy

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide a corporate Provide accessible, high quality and integrated

planning and policy services through continuous improvement

service

Action Timescale | Status Progress

Development of the Q3 Draft Corporate Plan 2024-

Corporate Plan 2023-2027 2027 prepared for

@ consideration. Further to
agreement at SPRE. meeting a
12-week public consultation
_ _ was initiated in Q4.

Ensure Section 75, Disability Q4 Ongoing statutory duties

and Rural Meeds statutory @ compliance undertaken

duties compliance during the reporting period.

Review Corporate 04 Naot achieved by Q4 but to be

Consultation and carried into 2024-2025

Engagement Framewaork directorate and service plans.

Developrment of Equality Q2 Finalised Equality Action Plan

Action Plan 2023-2027 @ 2023-2027 agreed at
Strategy, Policy and
Resources Committee on 14
September 2023.

Development of Disability Q2 Finalised Disability Action

Action Plan 2023-2027 Plan 2023-2027 agreed at

ﬁ Strategy, Policy and

Resources Committee on 14
September 2023,

Development of Community Q2 Craft Community Wealth

Wealth Building Action Plan

Building Action Plan
prepared. It has been
agreed that CWB will be a
crass-cutting theme within
directorate and service plans.
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Developrment of Irish Q2 Finalised Irish Language '
Language Strategy 2023- Strategy 2024 -2027 agreed
2027 @ at Strategy, Policy and

Resources Committee on 16
MNovember 2023.

Review Irish Language Q3 Considered and discussed at
Bursary Scheme @ Irish Language Strategy

Cross Party Working Group
on 7 November 2023.

OBJECTIVE ~ ALIGNMENT WITH CORPORATE PLAN !
Provide a corporate Provide accessible, high quality and integrated '
Communications and services through continuous improvement
Marketing service

Action Timescale | Status Progress

Provide a Press Office 454 media enguiries

service to include raising responded to in accordance
awareness of Council with Media Policy.

corporate priorities,

services, facilities and Q1 -4 @ 173 press releases issued to
responding to media local, regional and national
engquiries across local, press and posted on the
regional, national and corporate social media

special media S channels and website,
Continue to manage, deliver 1,514,332 recorded visits

and develop the Council's (hits) to the Council's
corporate social media corporate website.

channels

73,666 public / stakeholder
users registered to corporate
01 -04 @ social media (Facebook likes,
X/ Twitter followers).

2,474 social media
notifications to the public /
stakeholder users via
corporate social media (eg
posts, bweets etc)

Contribute to work on the
development of a new

corporate website with Q1 - 04 . Awalting corporate direction
regards to content on next steps.

management {when

required)

Renew ESPO Framework for Completed Q3. New ESPO
Advertising Solutions Q3 © Framework implemented

December 2023,
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Award tender for Media '

i : @ Completed Q2. New contract
Monitoring Services
ng Q awarded September 2023,

Review, update and
implement Year 2 of
Corporate Digital Q1-0Q4 @ Ongoing implementation.
Communications Action Plan
2022-2024

Develop a new Digital
Advertising Staff Toolkit Q1-0Q4 @

Completed in Q3.

Finalise NMDDC Emergency
Communications Plan (ECP) Q2 @ Completed in Q3.

Establish the Roving
Reporter a ach as an :
intggnral il cm| @ @ | Completed in Q3.
Service Plan
Develop a calendar of Development and

significant PR, and digital QL - Q4 implementation in partnership
opportunities to support the @ with Democratic Services

Chairperson 2023/2024 section.

Support the Chief

Executive’s Office in the Development and
development and delivery Q1-04 ﬁ implementation in partnership
of signature projects with SMT.

202372024

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide adequate Enhance, protect and promote our environment
Emergency Planning and

Response

Action Timescale | Status Progress
Update of the Council

Emergency Plan following
review of JESIP Doctrine,
including training of staff Q3 @ Completed
and elected members.
Dependent on SMT/CMT
structures in place
Ensure debrief of
emergencies/ incidents
{internally & externally) as Completed
appropriate to capture Q1 -Q4 ®
learning — within & weeks of
end of response phase.
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Including - SMT/ CMT/ '
EFIG/ LG Resilience/
Statutory Agencies

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN |
Provide adequate Health | Enhance, protect and promote our environment

& Safety and Insurance

provision

Action Timescale | Status | _Progress
Review of current H&S Ongoing consultation with
Policy and communication Trade Unions to get Policy
to staff to accurately reflect finalised.

mechanisms for effective Q3 2

consultation &
communication (governance
& operational)

Proactive investigation and
review of reported
employee lost=time
accidents working with Q1 -4 @ Completed
relevant line manager and
escalation of issues to
SMT/CMT as required,

Continue to contribute to
the library of e-learning
H&S modules available for
staff in line with Corporate
HE&S Training Framework/ Q1- 04
Matrix — in conjunction with @ Completed
Learning & Development
Staff (HR). SHEP request
direct access to update
content _
OBJECTIVE - ALIGNMENT WITH CORPORATE PLAN
Provide strategic Estate | Enhance, protect and promote our environment
Management and Capital
Project support to
Council e |
Action Timescale | Status Progress i

Deliver approved capital Completed. Monthly report to
projects through desian, SMT on progress.
procurement and delivery "

stages and provide regular QL-o @
and updated reports to
departments

Advise and assist Completed.
departments in the 1-04
identification of projects for 25 @
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consideration for inclusion
in the capital programme,
including advising of

projected costs,

programme, risks and

procurement strategy.

Continuation with the Completed. Regular reports
identification and disposal have been provided to the

of all surplus assets,
including the direct liaison
with directorates and
external organisations

Q1-04

Strategic Policy and
Resources Committes.

' OBJECTIVE

of existing HR Processes
with stakeholder input

ALIGNMENT WITH CORPORATE PLAN
Provide a professional Provide accessible, high quality and integrated
HR service on all services through continuous improvement
employment matters,
including employee
relations, resourcing and
development and
safeguarding.
Action =~~~ |Timescale |Status|  Progress
Continue to embed People A variety of training
Perform Grow across all initiatives and programmes
services, supported by have taken place throughout
training and support to the year to embed People
managers, employeas and Perform and Grow. This has
teams. included mandatory
QL-tA ﬁ workshops were successful,
87% of the target audience
attended and feedback was
excellent and 12 'PPG
Roadshows’ reaching 300
o employees.
In conjunction with the Independent third party
recognised trade unions, engaged and work in
review existing industrial progress to develop an
relations structures, with a Q2 -0Q4 @ industrial relations
view to developing revised framework following MS &
arrangements as required. TUS agreement on 28
February 2024,
Finalisation for approval of An OBC has been drafted
the Outline Business case and is nearing completion.
for HR Systems and review Q3-0Q4 @
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In conjunction with the
Equality and Evidence &
Research Teams, work with
key stakeholders across the
organisation to develop
Affirmative Action measures
to examine opportunities to
promate NMDDC as an
equal opportunities’
employer. .
Implementation of Tier 3
PFF management
structures.

01-Q4

Q2 -Q3

Work ongoing in this area.

Tier 3 PFF management
structures in place.
Work continues to fill 2
remaining posts.

Support and protect
everyone in our District from
harm by working in
partnership with other
bodies, to implement and
promote broader prevention
measures, thereby
continuing to mitigate
existing and emerging
safequarding risks, for both
Council & Citizens.

Ql-04

.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide a highly Provide accessible, high quality and integrated
available, and secure IT | services through continuous improvement
environment to support

Council services

Action Timescale Status Progress

Replace the Council’s
Computing Platform to
improve its stability and
resilience and operate it as
a firm foundation to
support future business
requirements.

Q4 @

Complete

Continue to develop and
test response plans and
capabilities in line with CAF
(Cyber Assessment
Framework) and other
relevant standards.

-0 @&

On-going. Full test due to
compete in May 2024

10
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Continue to increase usar
awareness and resilience
through the provision of
training, advice and

- @

Complete and on-going

testing.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAM
Provide technical input | Provide accessible, high quality and integrated
and support to digital services through continuous improvement
transformation projects

Action Timescale Status Progress

Continue implementation
of IT Transformation
Programme

Support IT change
associated with non-IT
projects

Q1 -04

©
©

Q1 -

Complete and on-going

Complete and on-going

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide an efficient Provide accessible, high quality and integrated
finance function services through continuous improvement
Action Timescale Status Progress

P2P Procedures (as per IA

Work is ongoing, included

repart) — including Bank Q3 {‘:J) within 2024/25 Business plan

Details verification

Training on PECOS — recap Training will be provided once

and for new staff Q3 . new guide is developed,
included within the 2024/25

L Business Plan

Account Receivable

Procedures including TW Q2 @ Completed

{as per A report)

Review of Payroll Process Work 1s ongoing, included

(standarisation off both Q3 @ within 2024/25 Business plan

sites)

Payslips on CINTRA Some paysli'pE have now
moved to CINTRA,

Q3 @ consultation ongoing to
transfer all payslips. Included
within 2024/25 Business plan

Mew Capital Procedure — Completed. Presented to
Business Cases and ()] @ SPWG and now effective
financial management

Quarterly Capital Completed. Presented to SMT
Management Reports Q1 @ | as part of quarter 3

detailing spend Management Accounts.

OBJECTIVE

ALIGNMENT WITH CORPORATE PLAN

11
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Ensure appropriate risk | Provide accessible, high quality and integrated

management services through continuous improvement

arrangements are in

place . S .

Action Timescale Status Progress

Review of Whistleblowing / @ Draft completed, to be

Raising Concerns Q3 approved at the July 2024

procedures Audit Committee. Included
within 2024/25 Business plan

Review of Fraud Response Q3 @ Completed, approved at the

Plan May 2024 Audit Committes

Fraud Risk Assessment to Included within 2024/25

be completed G2 . Business plan

Training for new Audit @ = Completed, Training provided |

Committee Members Q2 by NILGOSC an behalf of all

OBJECTIVE
Provide an effective
procurement service

Councils in September 2023.

~ ALIGNMENT WITH CORPORATE PLAN
Provide accessible, high quality and intagrated
services through continuous improvement

Action

Timescale Status

Progress

Procurement policy to be
updated to create an
interim policy document
pending full review upon
implementation of new
procurement legisiation.
Procurement team to
receive official training on
new legislative framework

prior to its implementation.

Continue to update and
rmaintain Contract Register
but make the Contract
Register an internal
resource available to all
staff in the 'R’ drive.

Q4 &
Q4 @
Q2 ©

Included within the 2024/25

Business Plan. Procurement
Policy to be updated in its
entirety when the new
Procurement Legislation is

introduced in October 2023,
Included within the 2024/25

Business Plan. Training
budget has been set aside

and supplier arranged to train

procurement team ahead of

the new legislation. There has

been a delay in the
introduction of the new
legislation.

Completed. A single central

Contracts Register with up to

date and accurate information

has already established and
the Procurement Team are
responsible for updating it.

The Contract Register has

been made available far all
staff to access since June
2023.

12
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Continue to monitor
developments regarding
Social Value in

Completed. A notice of motion |
has also been considered and

an update will be brought

Procurement and move to Ongeing @ back to the SPAR Committes
implementation once in 2024/25.

| legally practicable
Develop a MultiQuote Completed. MultiQuote guick
guick guide for staff and Q3 @ guide now included within the
host a virtual training central drive.
SEssinn
Explore options to enhance Wark is ongoing and tenders
visibility of Council tender in the first instance will be
processes, for example published on our social media
through working with 04 @ channels. Further work is to

Elcom to enable
MultiQuote competitions to
be advertised on E-tenders
MI and E-tenders.ie.

be completed in relation to E-
Tenders.

Support the development of a
performance improvement culture

by embedding effective
performance management
arrangements

ALIGNMENT WITH CORPORATE PLAN

Provide accessible, high quality and
integrated services through continuous
improvement

Action

Timescale

Status

Progress

Prepare and publish the
Performance Improvement
Plan 2023-24

Ql

The draft performance
improvement objectives were
endorsed through the public
consultation and engagement
process and published in the
Performance Improvement
Plan, which was made
available on the corporate
website before 30 September
2023, in line with the
amended statutory timescale
for 2023-24,

Prepare and publish the
Assessment of
Performance 2022-23

Q.2

The Assessment of
Performance 2022-23
provides an overview of
progress against the
‘measures of success' in the
Corporate Plan 2021-23 and
Performance Improvemeant
Plan 2022-23, and was
published before 30
September 2023, in line with
the statutory timescale, The

13
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summary document entitled
"Our Performance Looking
Back, Going Forward’ was also
published on the corporate
website.

Facilitate the Performance
Audit and Assassment and
implement the ‘proposals
for improvemeant’ put

Following the Performance
Audit and Assessments, the
NI Audit Office has issued
both the 2022-23 595 report.

forward by the Local Q2-03 The Council continues to

Government Auditor comply with the statutory
Duty of Improvement and
implement the proposals for
improvement.

Develop the 2024-25 The draft performance

performance improvement improvement objectives 2024~

objectives, in line with the 25 have been developed

Corporate Plan however the public

Q3 - g4 consultation was not launched

until mid April with this
engagement process due to
be completed by the 31 May
2024,

Strengthen the alignment The alignment across the

across the Business Business Planning and

Planning and Performance Performance Management

Management Framework Framework continues to

and co-ordinate the strengthen through the

business and service Corporate Plan, Performancs

planning process Q1 Improvement Plan,

onwards Directorate Business Plans,

Service Plans and People
Perform Grow, which enables
teams and employees to
identify their contribution to
achieving strategic cutcomes
and objectives.

Implement the new The new electronic

electronic Performance performance has progressed

Management Systam and Q1 - Q2 and the data upload has been

embed the system through
training of relevant officers

complete with training
scheduled for Q1 2024/25

Measure

Target Actual

Measures of Success

Status

14
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Administration:
95% of
responses m
reqguests for
information
provided within
statutory
timeframe
Finance:

Pay 90% of
invoices
suppliers within
30 days

95%

0%

97%

95%

Q5% of all invoices were paid
within the 30 day period.

IT:
§97.5% System
“"UP" Time

97.5%

09%;

HR:

People, Perform,
Grow rolled out
across the
organisation

N/ A

Estates and
Capital
Projects:

90% of staff to
receive training
on the new
Health & Safety
Policy

S0%

H&S Policy has yet to be finalised.

Consultation ongoing with the
Trade Unions.

Corporate
Planning and
Policy:

90% of media
requests for
information
responded to
within agreed
timeframes

90%

91%

454 media enquiries recelved.
Response timeframes are
appropriate to the nature of the
request eg:

operational — provide
clarification, comment or update
on subject matter to meeat with
daily/weekly publications; or
detailed response — requiring
access to information held on file,
historical information etc. to meet
with 100 guidance.

15
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Introduction

The Chief Executive / Corporate Services Directorate is responsible for
supparting the arganisation to achigve the strategic objectives as set out in
the Draft Corporate Plan 2024-27. The Directorate is responsible for the
overall management of the Council’s staff, finances and elected members and
plays a key role in providing professional advice and guidance to support and
improve the services provided., The Directorate provides services directly to
the public through corporate communications and marketing, as well as
providing registration, digital and telephony, emergency advice and customer
SEMVICES.

The core responsibilities of the Department are:

Finance, including Performance

Human Resources, including Safeguarding

Corporate Planning and Policy

Communications and Marketing

Information Technology

Administration, including Legal Services, Compliance and
Registration Services

= Estates and Capital projects, including Procurement

= Democratic Services

Background and Context

The Chief Executive/Corporate Services Business Plan is developed within the
context of the Community Plan and draft Corporate Plan 2024-27 and
Performance Improvement Plan. The Community Plan sets out the long-term
outcomes for the District, based on the needs and aspirations of local people.
The draft Corporate Plan sets out the key strategic objectives for the Coundil
between 2024-27, and how it will contribute to achieving the community
planning outcomes. The Performance Improvement Plan highlights the
improvemeants stakeholders can expect to see through the annual
performance improvemnent objectives, which are clearly aligned to community
planning owtcomes and corporate objectives

The Community Plan and Corporate Plan are cross cutting and stratagic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the 'Business Planning and Performance Management Framework’
(Figure 1).

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
priorities, whilst securing continuous improvement in the exercise of
functions. It provides a machanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
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contribute to achieving community planning outcomes and corporate
priorities, for the ultimate benefit of the dbizens we serve.

Figure 1; Business Planning and Performance Management Framework
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2.4  The Chief Executive/Corporate Services Business Plan provides an overview of
the key operational activities for the coming year. These activities are
explicitly linked to corporate objectives and coupled with "business as usual’
service delivery, provide clear direction for all employees within the
Directorate (Figure 2). Directorate Business Plans are supported by Service
Plans and the ‘People Perform and Grow' initiative,

2.5  The Chief Executive/Corporate Services Business Plan is published annually
and is the basis upon which performance is managed and reviewed by full
Council, the Strategy, Policy and Resources Committee and Senior
Management Team.
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Figure 2: Chief Executive/Corporate Services Alignment across the
Business Planning and Performance Management Framework
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3.0 Purpose and Values

3.1 Purpose

3.1.1 The Chief Executive/Corporate Services Directorate’s primary purpose is to
provide the resources and support required to the organisation to enable
delivery of the strategic {corporate) outcomes for the Council. As a result, the
bulk of Directorate activity is aligned with the Council's strategic objective:

« Deliver Sustainable Services

3.1.2 However, there are other important Council strategic objectives where the
Directorate makes a significant contribution in supporting the achievements of
the objectives. Further, more detailed information is provided in Sections 5.0
(Corporate Services Supporting Actions 2024-25) and 6.0 (Performance) of
this Plan.
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Values

3.1.1 The Department adheres to the Council’s values which are outlined in the
draft Corporate Plan 2024-27:

Respect We will dermonstrate respect for all people in our attitudes,
behaviours and working relationships.

Transparency We will be transparent in how we make decisions.

Excelience We will take pride in our work and be passionate about the
standards we strive to achieve.

Integrity We want the people of our district to trust us to do the right
thing.

Accountability We will be accountable to the public for our decisions and

actions. We will be accountable for how we plan for and use
resources responsibility.

3.2.2 In accordance with the Section /5 requirements of the Northern Ireland Act

4.0

4.1

4.2

(1998), the Chief Executive/Corporate Services Department is committed to
carrying out its functions having due regard to the need to promote equality
of opportunity and regard for the desirability to promote good relations. All
new and revised policies, procedures and programmes of work will be subject
to an equality screening and rural needs impact assessment (where
appropriate).

Challenges and Opportunities

The Chief Executive/Corporate Services Directorate was established in
Decermnber 2014, as part of the organisational design of the new Council, to
centralise the management of a number of existing Council functions as well
as support new powers which were transferred to the Council on the 1 April
2015. From 1 April 2017, the functional areas of Corporate Planning and
Policy, and Estates and Capital Projects have become part of the Corporate
Services Directorate. For the purposes of efficiency, democratic services under
the Chief Executives department is now reported through the Chief
Executive/Corporate Services Directorate Business Plan.

The Directorate continues to develop in line with organisational change. Over
the course of this financial year, the Directorate will continue to develop and
embed the necessary corporate frameworks, policies, processes and systems
to deliver strategic improvement across the organisation, specifically in the
areas of human resources, finance, communications and information
technology.
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4.3 The various (internal and external) challenges and opportunities for the
Directorate are summarised as follows:

External Environment

=  Financial Planning: Establishing the necessary financial plans within which
Members’ priorities for the District will be delivered.

= Legislation and Regulations: Ensuring legislative compliance with a range
of legislation including 575 NI Act, Rural Needs Act.

= Corporate Planning and Policy: Establishing the necessary corporate
planning and policy frameworks within which Members priorities for the
District will be delivered and statutory obligations met, and we communicate
effectively.

Internal Environment
= Management: Successfully establishing the Directorate in terms of its
structure, governance and internal processes and increased responsibilities.
= Resources: Identifying and securing the financial and non-financial
resources needed for the Directorate to successfully develop.
= Estate Planning and Asset Management: Successfully developing and

implementing the necessary frameaworks, policies and processes to support
the effective and efficient management of the Council’s Estate.

= Transformation & Efficiencies: Successfully developing and implementing
transformational change that drives out the efficiencies and improvements
that both Members and the public demand.

= Information Management: Ensuring adequate policies and procedures are
in place to effectively manage our information in accordance with legislative
requirements.

= Information Technolegy: Establishing robust information technology
infrastructure to support business transformation.

= Compliance: Establishing the necessary policies and procedures and
manitoring arrangements to ensure corporate legislative compliance in
respect of key statutory obligations, including Equality, Disability, Rural
Meeds, Employment and Procurement legislation.

= Risk Management: Managing potential risks and opportunities in achieving
the key actions outlined in the C5/CX Business Plan by adhering to the
Corporate Risk Management Policy and reviewing the C5/CX Risk Register on
a quarterly basis.

» Performance Management: Managing Council performance, highlighting
araas of high-performance, identifying areas for intervention, developing a
performance led approach to business and service planning and facilitating
the development of a performance improvement culture,

= Corporate Communications and Marketing: Developing and delivering
relevant communications activities, aligned to the corporate strategic priorities
and agreed approach, ensuring staff, members, residents and other
stakeholders are kept well informed about the work of the Council and other
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relevant activities in the district, in an appropriate, accessible and engaging
mianner,

5.0 Cross-Cutting Themes and Actions

There are a number of cross cutting actions aligned to the Community Planning
Partnership priorities, Community Wealth Building and Sustainability and Climate
Change that span across all Directorates and contribute to the fulfillment of
Directorate Objectives, Corporate Objectives and ultimately Community Planning
Outcomes,

Officers should indicate where their actions are contributing to the fulfillment of CPP,
CWE or SCC actions by putting the relevant acronym in the column.

These actions should be identified in liasion with the relevant officers (CPP = Alan

Beggs; CWE — Colin Moffett; SCC — Conor Sage) and relevant annual assessments of
service plans forwarded to the above officers.

Acronym ‘Themes

CWB Community Wealth Building

CPP Community Planning Partnership
priorities

SCC Sustainability and Climate Change

Community Planning Partnership Priorities

While all actions will contribute to the delivery of the Community Plan, some actions
may be considered appropriate to be contained within the Community Planning
Partnership Priorities.

Relevant priorities should:

= Align to the outcomes of the Community Plan

Involve collaborative working across statutory and community voluntary
sector partners for both design and delivery.

= Report through the Community Planning Structures

« Measure and report impacts and outcomes

Community Wealth Building

Community Wealth Building is an approach to the way that economies function,
retaining more wealth and opportunity for the benefit of local pecple.

Key actions in relation to CWB should deliver on the 5 recommendations and sub-
recommendations contained within the CLES/DTNI report — Newry, Mourne and
Down pioneering the potential of community wealth building.
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Sustainability and Climate Change

Sustainability and the climate change emergency continues to be a key driver of
Council with the key objective of improving the lives and livelihoods of the people

who live and work here. Approval to develop a Sustainability and Climate Change
Strategy was agreed in June 2023,
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6.0 Directorate Objectives and Supporting Actions

Key Office Objectives / Actions

People & Legal — '
Provide an efficient and professional Compliance function meeting statutory
obligations.

Provide an efficient and professional Customer Services and Registration function
meeting statutory obligations.

Provide efficient and professional Legal Services to meet statutory and contractual
objectives.

Effective policy making, policy implementation, policy review and service delivery.
Contribute to the continuous development of the workforce we need to deliver
corporate priorities,

Provide efficient and professional HR services ensuring compliant integrated and
sustainable services for all stakeholders that meet the corporate priorities and

contractual obligations of the Council,

Finance and Performance -

Provide a professional and efficient finance service to deliver integrated
sustainable services to meet our statutory and contractual obligations.

Ensure appropriate governance, audit and risk management arrangements are in
place to ensure openness and transparency, while aiding decision making.
Support the development of a performance culiure by embedding effective
performance management arrangements across Councll

Digital and Communications -
Provide accessible and sustainable corporate Communications and Marketing
service

Provide a highly available, accessible and secure Information Technology
environment to support Council services

To provide technical input and support to digital transformation projects to help
deliver services that are sustainable, integrated and compliant for all stakeholders
that meet the corporate objectives.

Capital and Procurement —

Deliver the Strategic Capital Plan & Estate Management Strategy to assist with the
development and revitalisation of our district.

Provide an effective procurement service to support councdil, including promoting
and underpinning council sustainability & social value objectives,

Democratic Services —
Support the decision making and political governance structures of the Council

14
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People & Legal

Provide an efficient and ALIGNMENT WITH CORPORATE PLAN

professional Compliance P o _

function meeting statutory Deliver sustainable services

obligations.

Action | Timescale | Cross-
Cutting
Theme

Review and update current Retention and Disposal practices Q1 -0Q4 55C

across Council, implementing methods to manage the review,

retention and disposal of records.

Review and update the Corporate Privacy Motice to help 01 - 04

everyone understand how Council processes personal data

Provide an efficient and ALIGNMENT WITH CORPORATE PLAN

professional Customer

Services and Registration Deliver sustainable services

function meeting statutory

obligations.

Action Timescale | Cross-
Cutting
Theme

Embed NIPSO policies, procedures and monitoring Q1 - Q4

arrangements to ensure compliance with NIP50s

statutory Model Complaints Handling Procedure.

Deliver a Professional Registration Service providing Q1 -0Q4

guality customer service standards for the delivery of

births, deaths and marriages.

Provide efficient and ALIGNMENT WITH CORPORATE PLAN

professional Legal Services B — I

to meet statutory and ver sustainable services

contractual objectives.

11
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Action Timescale | Cross-
Cutting
Theme

Q4 5CC

Complete & Retention and Disposal review of historical

legal files extracting information which requires to be

retained (R/BS and store review)

Work with Evidence Section to ensure all relevant Council | Q1 — Q4

assets are included on the ARC GIS system.

In line with Council's "Digital First” approach move as far 0Ol -04 SCC

as possible to electronic files versus paper-based files

Effective policy making, ALTGMNMENT WITH CORPORATE PLAN

policy implementation,

policy review and service Deliver sustainable services

delivery. o —

Action Timescale | Cross-
Cutting
Theme

To finalise NMDDC Corporate Plan 2024-2027 Q2

Section 75, Disability and Rural Needs statutory duties Q1 -04

implementation

Progress the use of the [rish language in cvic life 01 -04

Contribute to the
continuous development of
the workforce we need to
deliver corporate priorities.

Deliver sustainable services

ALIGNMENT WITH CORPORATE PLAN

Action Timescale | Cross-
Cutting
Theme

Development of 2 Leadership Charter demonstrating our

core values and an implementation action plan for roll Q1 - 04

out

12
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Review statutory and mandatory training for the 01 -Q2 '
organisation, identifying key timelines
Refresh, Rebrand and Relaunch the elearning portal
Q1 -0Q2
Continue to support Directorates to implement PPG for all
staff across the organisation Q1 - Q4
Provide efficient and ALIGNMENT WITH CORPORATE PLAN
professional HR services i o _
ensuring compliant Deliver sustainable services
integrated and sustainable
services for all
stakeholders that meet the
corporate priorities and
contractual obligations of
the Council.
Action Timescale | Cross-
Cutting
Theme
Development and implement a recruitment plan Q3
Q3
Supﬁnft Directorates to ensure staff absence is eﬁecﬁvew
managed to ensure appropriate and timely support for
staff Q1-Q4 Q1 -0Q4
Develop an Industrial Relations Framework and agree a
workplan with Jaint Trade Union Side Q2 02
Procure new systems and develop a project plan for new
ways of working and efficient use of resources Q4 Q4

13
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Review and analyse current employment data and
develop KPIs Q2-04 Q2-04
| Identify ways to increase the number of people from CWE
disadvantaged communities who are employed by
council Q2-Q4 Q2-04

Finance and Performance

Provide a professional and ALIGNMENT WITH CORPORATE PLAN

efficient finance servicete | ==

deliver integrated Deliver sustainable services

sustainable services to

meet our statutory and

contractual obligations.

Action Timescale | Cross-
Cutting
Theme

Cormmence Payroll Service Review Q2

Standardisation of Payroll Procedures Q4

MNew Expense Management system to be introduced Q2

All Payslips to communicated electronically, were possible Q4

P2P Procedures to be updated (PECOS) and working Q3
procedures to be developed

‘Accounts Receivable Procedures to be finalised, including Q2
Debt Recovery

Commence service review of General Finance/Accounts Q4
Review of Finance System - Possibility of Contract Q2
Management Project/Ttem Code

Review and update Financlal Regulations of Council 04
Ensure appropriate

governance, audit and risk

Deliver sustainable services

management arrangements

14
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are in place to ensure

openness and

transparency, while aiding

decision making.

Action Timescale | Cross-
Cutting
Theme

Review and update of Whistleblowing / Raising Concern Q2

Procedure

Review and update Anti-Fraud Policy and Fraud Response Q1

Plan

E-Learning Governance Training for Staff/Members 04

Fraud Risk Assessment to be completed for Council 03

Support the development ALIGNMENT WITH CORPORATE PLAN

of a performance ; i .

improvement culture by Deliver sustainable services

embedding effective

performance management

arrangements

Action Timescale | Cross-
Cutting
Theme

Implementation of a new electronic Performance

Management System throughout Council and embed the Q2

system through training of relevant officers

Strengthen the alignment across Business Planning,

Community Planning and Performance Management s

Framework and coordinate the business and service 90ing

planning process

Digital and Communications

Provide accessible and ALIGMNMENT WITH CORPORATE PLAN

sustainable corporate - * | v

Communications and Deliver sustainable services

Marketing service

15
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Action Timescale | Cross-
Cutting
Theme

Finalise the structures of the Digital and Communications 03 -0Q4

Department

Support the development and implementation of the Q1 —-0Q4 SCC

Council's Digital Transformation Projects

Review and update Corporate Communications Strategy Q2 -03

and Action Plan 2025 — 2027

Support the communications and marketing of principle Q1-04

projects within the Corporate Plan 2024 — 2027 (p23)

Progress Tenders for: Q2 - Q4

= Photography/Videography
= Graphic Design

Provide a highly available,
accessible and secure

ALIGNMENT WITH CORPORATE PLAN

Information Technology
environment to support
Council services

Deliver sustainable services

Action

Timescale

Cross-
Cutting
Theme

Wide Area Network (WAN)
Replace existing Wide Area Network, perimeter security
and remote worker systems

Cyber risk
= Continually develop incident response plans
« (Continue to bolster eyber security and recovery
arrangements
« Seel appropriate Cyber accreditation

Upgrade virtual server Operating Systems

Q1 -0Q4

Implement Privileged Access Management System

Q1 - Q4

Plan and prepare to migrate client devices o Windows 11

Q2-04

16
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| I !
To provide technical input ALIGNMENT WITH CORPORATE PLAMN
and support to digital ; o -
transformation projects to Deliver sustainable services

help deliver services that

are sustainable, integrated

and compliant for all

stakeholders that meet the

corporate objectives.

Action Timescale | Cross-
Cutting
Theme

Finalise and seek approval of the new Digital Strateqy Q1-Q2

Establish and implement a governance structure for

Digital {including IT) Q1-04

Prioritisation of IT Projects and Target Completion Dates Q1 - Q4

Capital and Procurement
 Deliver the Strategic ALIGNMENT WITH CORPORATE PLAN

Capital Plan & Estate

Management Strategy to Protect and enhance our environment to secure a

assist with the sustainable future

development and

revitalisation of our

district.

Action Timescale | Cross-
Cutting
Theme

Deliver approved Capital projects through design, CWB

procurement and delivery stages providing regular

updates and reports to directorates, project boards and Ql-Q4

committess,

SCC

Advise and assist departments in the identification of

projects for consideration in the capital programme, Q1 - Q4

including advising of project feasibility, costs, programme CwWe

risks infarming decision making and funding applications.

17
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Continuation with the identification and disposal of CWE
council surplus assets, including the direct liaison with Q1 -0Q4
directorates, legals and external organisations.
Provide an effective ALIGNMENT WITH CORPORATE PLAN
procurement service to Sei e R—
support council, including NEE SIEIMnAbIE SVIoes
promoting and
underpinning council
sustainability & social value
objectives.
Action Timescale | Cross-
Cutting
Theme
Ensure In-depth training on new Procurement Act 2023 Q1 - Q4
for Procurement team is completed before legislation
comes into effect including Certified E-learning from
cabinet office and Procurement law workshops., Promote
Knowledge Drops corporately to enhance awareness of
new legislation.
Increasing supplier outreach through attendance at Meet | Q1 - Q4 5CC
the Buyer type events and premarket engagement. CWB
Enhancing visibility of NMDDC Tender opportunities in Q4 5CC
the marketplace through social media campaign. CWB
Develop new Procurement Policy. Once training on new Q2 CWB
legislation is complete overhaul the Procurement Policy to scc
incorporate all the changes into NMDDC processes and
supparting documentation.
Develop new Contract Management Procedure Q2
Democratic Services
ALIGNMENT WITH CORPORATE PLAN

18
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Support the decision making Represent the voice of the district with our '

and political governance partners

structures of the Council

Action Timescale | Cross-
Cutting
Thame

Provision of comprehensive administrative and o CPP

governance support to Council, Standing Committees and | onwards

ad hoc Working Groups

Organisation of Annual Meeting of the Council and o cPp

manage the appointment to positions of responsibility for

the Council and Committeas

Organise and publish the programme of Council and

Committee meetings

Develop Elected Member Development induction, training Q1 CPP

and capacity building programme to support Elected onwards

Members in fulfilling their roles and responsibilities.

Develop pathway towards the reattainment the Elected Q4 CPP

Member Development Charter

-Suppnrt the Chairperson and Deputy Chairperson in 01 CPpP
carrying out their role(s) as First Citizen(s) onwards

19
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7.0 Performance

7.1 The Chief Executive/Corporate Services performs a key role in leading the
development of robust and meaningful performance measures at all levels
across the organisation. This exercise will also identify additional, suitable
performance measures for the Corporate Services/Chief Executive Directorate.

7.2 In addition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2024-25:

95% of responses to FOI/EIR/DP requests for information
provided within statutory timeframes

People Perform Grow, rolled out across the organisation
Agreed Corporate Plan 2024-2027 (Yes [ No)
Corporate Section 75, Disability and Rural Needs statutory
duties compliance (Yes [ MNa)

Pay 90% of invoices to suppliers within 30 days
Finance & Compliance with the Statutory of Improvement
Performance Unqualified financial audit opinion

Ungualified performance audit opinion

97.5% System "UP" Time

90 of media requests for information responded to within the
_agreed timeframes - _
Capital projects programme and budget in line with agreed
parameters and Council policy.
Achieving outline planning permission on 75% of the surplus
assats prior to disposal.

Procurement policy fully implemented.
The number of events hosted on behalf of the Chairperson /
Democratic Vice Chairperson
Services The number of official events attended by the Chairperson /
Vice Chairperson

People & Legal

Digital &
Communications

Capital &
Procurement

Chief Executive/ Corporate Services Plans and Strategies

/.3 The Chief Executive/Corporate Services Directorate is responsible for leading
the development, implementation and review of the following plans and
strategies, which influence the work of the Office and Council:

Medium Term Financial Plan

Treasury Management Strategy

Equality Action Plan

Disability Action Plan

Irish Language Strateqy

Corporate Communications Strategy
Corporate Digital Communications Strategy

20
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Information Technology Strateqy

Digital Transformation Strategy

Estates and Asset Management Strategy

Performance Improvement Plan

Business Planning and Performance Management Framework
Performance Improvement Policy

Constitution

8.0 Organisation and Office Structure

8.1  Chief Executive/Corporate Services is one of five Directorates, which together,
comprise the Management structure of the Council.

9.0 Financial Information

Net estimated expenditure (2024-25)

People & Legal £2,86/7,256
Finance & Performance £1,317,899
Digital & Communications £2,228,653
Capital & Procurement E6B7,254
Democratic Services £1,583,941
TOTAL: Corporate Services/Chief Executive (including payroll) £8,685,003

21
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10.0 Governance Arrangements

10.1 Reviewing performance and reporting progress to Elected Members and other
key stakeholders facilitates transparency, accountability and improvement in
everything the Council does. The political and organisational governance
arrangements to develop, monitor and report the Council's progress in
implementing the Chief Executive/Corporate Services Business Plan are
outlined below, and are supplemented by regular reviews by the Director of
Corporate Services and her team. The governance arrangements the Council
has put in place to deliver continuous improvement are also subject an annual
audit and assessment by the Northern Ireland Audit Office.

Figure 4: Governance Arrangements

Full Council
+« Ratification of Chief Executive/Corporate Services Business Plan
+ Ratification of annual and bi-annual reviews Chief Executive/Corpaorate

Services Business Flan

o
Strategy, Policy and Resources Committee [ Audit Committee
« Scrutiny and challenge around the Duty of Improvement
« Provide assurance that performance management arrangements are
robust and effective
"y

« Consideration, scruting and approval of Chief Executive/Corporate
Services Business Plan
« Consideration, scrutiny and approval of the annual and bi-annual

Strategy, Policy and Resources Committee
reviews of Chiel Executive/Corporate Services Business Plan

Senior Management Team
= Development, consideration and approval of Chief Executive/Corparate
Servicas Business Plan
+ Development, consideration and approval of the annual and bi-annual
reviews of Chief Executive/Corporate Services Business Plan

22



Agenda 6.0 / Appendix 3 - Chief Executive - Corporate Services Business P... Back to Agenda

Ag freastal ar an Dun
agus Ard Mhacha Theas
Serving Down

and South Armagh

_,—'—'__'_'__ -
0330 137 4000 { Council)
0330 137 4036 (Plannng)
courcil @ rmandd. o
weas AT DU EckverLong
Oifiig an 1ir Difig D¥uin Padraig
Heswiry Oifice Downpalrick OfTice
CFHagan Housa Borwnshirg Civic Cordre
Mianaghan Raw Dorwashie Estate, Ardglass Road
Newry BTI5800 Downpatick BT 30 663

23



Back to Agenda

Report to: Strategy Policy and Resources Committes

Date of Meeting: 13 June 2024

Subject: Performance Improvement Plan 2024-25

Reporting Officer Gerard Byrne — Assistant Director of Finance and Performance
{Including Job Title): ! .

Contact Officer Catherine Hughes — Head of Performance and Improvement
(Including Job Title): [Acting)

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The purpase of this report is to recommend the final version of the Performance
Improvement Plan 2024-25. This plan is supported by the Consultation and Engagement
Report 2024-25 and Delivery Plans which have been developed for each Performance
Improvement Objective 2024-25.

1.2 Part 12 of the Local Government (NI} Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Coundils are required to put in place
arrangements to secure continuous improvement in the exercise of their functions. Each
financial year, Councils are required to set performance improvement objectives for the
services they provide. The guidance states that performance improvement is more than
guantifiable gains in service output or efficiency, or in the internal effectiveness of an
organisation. Improvement should foous on activity that enhances the sustainable guality
of life and environment for communities,

1.3 The Performance Improvement Plan is a key strategic document which drives all
improvement activity across the organisation. It features within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0 Key issues

2.1 In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2024,

The Performance Improvement Plan 2023-24 is attached at Appendix 1, and includes the
following information:

* Performance improvement objectives 2024-25

s Statutory performance indicators and standards for economic development,
planning and waskte management

« Self imposed performance indicators, as outlined In the draft Corporate Flan 2024-
27

Public Consultation and Engagement 2024-25

2.2 The development of the performance improvement objectives 2024-25 is based on a
robust and reliable evidence base which induedes:
= /B4 responses to the Residents Survey (September 2022)
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This was supplemented by a six week public consultation and engagement process around
the proposed performance improvement objectives 2024-25, which took place between 19
April = 31 May 2024 with pre-engagemeant consultation alse carried out and consisted of
the following elements:

« 48 responses to the survey on the draft performance improvement objectives,
published through the Speak NMD platform
= Engagement with 111 stakeholders through the Newry DEA Forum, Downpatrick
DEA Forum, Crotlieve DEA Forum, Rowallane DE& Forum, Slieve Croob DEA Forum,
Slieve Gullion DEA Forum, Cedar Foundation and Newry, Mourne and Down Youth
Yoice
Owerall, the feedback from the consultation and engagement process revealed widespread
support for the proposed performance improvemant objectives, as outlined in Appendix
2,

Objective Delivery Plans 2024-25

2.4 Delivery plans for each performance improvemeant objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Council will manage the
effective delivery of each objective, in terms of resources, risk management and
govemnance arrangements. These plans are a ‘'work in progress” and will be reviewed and
updated an a continuous basis to support the delivery of each performance Improvemeant

objective.
3.0 Recommendations
31 Tao consider and agree

= The Performance Improvemeant Plan 2024-25 (including the five performance
improvement objectives), Consultation and Engagement Report 2024-25 and
Ohjective Delivery Plans 2024-25.

« That the Performance Improvement Plan 2024-25 is published before 30 Jume
2024, ahead of full Council ratification, in order to mest the statutory deadline.

4.0 Resource implications

4.1 There are no financial resource implications within this report,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

6.1 General proposal with no clearly defined impact upon, or connection to, specific
egquality and good relations outcormes
It is not anticipated the proposal will have an adverse impact upon aquality of o]
oppartunity or good relations =

5.2 Proposal relates to the introduction of a strategy, poficy initiative or practice

and / or sensitive or contentious decision

‘fe-_r. NDD
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If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality
screened e

The policy (strategy, policy initiative or practice and [ or decision) will be subject to D
equality screening prior Lo implementation

5.3

6.0

6.1

Proposal initiating consultation
Consultation wifl seak the views of those directly affected by the proposal, address

barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themsealhes |:|

Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale o be provided) 7
Dl
Rationale:

AL the Strategy, Policy and Resources Committee meeting in April 2024, it was agread Lo
implemeant a six week consultation and engagement process, in order to meet the
statutory deadline of 30 June 2024 for publishing the Performance Improvement Plan.
Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing andfor delivering a public service

‘:‘ESE NDD

If yes, please complete the following:

Fural Meeds Impact Assessment completed [

Appendices

= Appendix 1 - Performance Improvement Plan 2024-25
« Appendix 2 - Consultation and Engagement Report 2024-25
= Appendix 3 — Objective Delivery Plans 2024-25

Background Documents

Performance Improvement Plans 2019-20, 2020-21, 2021-22, 2022-23 and 2023-24
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