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This reserve shows the accounting cost in the year of providing services in accordance with generally accepted
accounting practices, rather than the amount to be funded from District Rates. Councils raise raies to cover
expenditure in accordance with regulations; this may be different from the accounting cost. The taxation posifion is
shown in the Movement in Reserves Statement.

General Fund

31/03/2022 31/03/2021

£ £

At 1 April 19,228,267 11,708,865
Applied Capital Granis 10,12 (4,237,051} [6,705,499)
Unapplied Capital Grants received in year - -
Direct Revenue Financing 4,12 p =
Depreciation ond Impairment adjustment 4 5,572,992 6,848,412
Statutory Provision for financing Capital Invesiment 4 (4,493,000) (5,826,000)
Net Revenue expenditure funded from capital under statute

4,12 3,249,026 7.964,479
Surplus/|Deficil) on the Provision of Services CIES (1,653,515) 5,895,921
Transfers between Statutory and Other Reserves and the
General Fund 4 (15808275) | (8,154,749
Net movements on Pension Reserve 4,21 9,542,000 5,745,000
Disposal of Fixed Assets/Capital Sales 3,4,11,23 (141,792 1,522,911
Difference between finance and other costs and Income
calculated on an accounting basis and finance costs
calculated in accordance with statutory requirements 137,708 126,020
Other Movements (244,226) 102,907
At 31 March 11,150,134 19,228,267
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VYAl Unuseable Reserves
sl Capital Adjustment Account
The Capilal Adjustment Account absorbs the fiming differences arising from 1he different arrangements  for

accounting for the consumption of non-current assets and for the acquisition, construction or enhancement of those
assels under statutory provisions.

The Account is debited with the cost of acquisition, construction or enhancement as depreciafion, impairment losses
and amorisations are charged lo the Comprehensive Income and Expenditure Statement, with reconciling postings
from the Revaluation Reserve ta convert fair value figures to an historic cost basis.

The account is credited wiih the amounts set aside by the Council as finance for the costs of acquisition, construction
and subsequent cosis.

The Account contains accumuloted gains and losses on Investment Properlies and gains recognised on donated
assets that have yet lo be consumed by the Council.

The Account also contains revaluation gains accumulated on Property, Plant and Equipment before 1 April 2008, the
date that the Revaluotion Reserve was created to hold such gains.

Copital Adjustment Account 31/03/2022 31/03/2021

£ £
AT April 41,797,914 44,870,973
Applied Capital Grants 10,12 4,237,051 6,705,499
Unapplied Capital Grants transferred to CAA in year - -
Direct Revenue Financing 4,12
Depreciation & Impairment adjustment 11 (5,572,992) (6,848,412)
Stalutory Pravision for financing Capital Invesiment 4,12 4,493,000 5,826,000
Nel Revenue expenditure funded from Capital under statute 4,12 (3,249,026) {7.964,479)
Disposal of Fixed Assets/ Capital Sales 4,11 [635.558) (2,790,271}
Capital Receipls used to finonce capital expenditure 4,12 777,350 1,267,360
Other Movements 2,223,704 731,244
Transfers between Capilal Fund/Renewal & Repair Fund &
CAA o finance capital expenditure 12 216,572
Af 31 March 44,288,017 41,797.916

[ Revaluation Reserve

The Revaluation Reserve cantains the gains made by the Council arising from increases in the value of its Property,
Plant and Fquipment ond Intangible Assets. The reserve is reduced when assets with accumulated gains are:

- revalued downwards or impaired and the gains are lost
- used in the provision of services ond the gains are consumed through depreciation, or
- disposed of and the gains are realised.

The reserve contains only revaluation gains accumulated since 1 April 2008, the date the reserve was creafed.
Accumulated gains arising before that date are consolidated into the balance on the Capital Adjustment Account.

The purpose of this account is to build up a balance based on the revaluation (upwards of downwards) of individual
assets. All such revaluations {excluding impairment losses that have been debited to Surplus/|{Deficit) on the
Provision of Services are mirrored in Other Comprehensive Income and Expenditure. 1tis a fundamental principle of
this account that it never becomes negative. If an asset was held af current value when derecognised, the balance
held on the Revaluation Reserve Is written off to the Copital Adjustment Account.

Revaluation Reserve 31/03/2022 31/03/2021

£ £
Af 1 April 53,993.812 52,242,326
Revaluation & Impairment 11 7,968,814 2,509,372
Other Movemenls (2,223,704) (757.886)
At 31 March 59,738,922 53,993.812
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< Pension Reserve

0 K U U i [
£ £
At 1 April [69,362,000) (53,807,000)
Net Movements on Pension Reserve 4,21 (2,542,000) (5.745,000)
Revaluation & Impairment 21 24,649,000 (2.810,000}
At 31 March (54,255,000) (69,362,000}

The Pensions Reserve absorbs the fiming differences arising from the different arrangements for accounting for post-
employment benefits and for funding benefits in accordance with statutory provisions. The Council accounts for post-
employment benefits in the Comphensive iIncome and Expenditure Statement as benefits are earned by employees
accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions ond

investment retums on any resources set aside to meet the costs

However, statutory arangements require benefits eamed to be financed as the Council makes employer's
contribufions to pension funds or eventually pays any pensions for which it is direclly responsible. The debit balance
on *he Pensions Reserve therefare shows a substantial shortfall in the benefils eamed by past and current employees
and the resources the Councll has set aside to meet them. The statutory arangements will ensure thot funding will

have been set aside by the time the benefils come to be paid.

.| Accumulated Absences Account

The Accumulated Absences Account absorbs the differences thal would otherwise arise on the General Fund
balance from accruing for compensated absences eamed but nol taken in the year e.g. staff annual leave
entitlement caried forward at the end of the financial year, Statutory arangements are expecled to require that the

impact on the General Fund is neutralised by fransfers to or from this Accumulated Absences Account

Accumulated Absences Account Notes 31/03/2022 31/03/2021
E £

A1 April (479,643) {353,643)

Difference between finance and olher costs and income

calculated on an accounting basis and finance costs

calculated in accordance with statutory requirements {137,708) (126,020}

At 31 March (417.371) (47%.663)

'] Provisions Discount Rate Reserve

The Provisions Discount Rate Reserve covers the arangement, put in place by ithe Department under its amendment
to the 2017/18 accounts direction (see DIC circular 17/18), o allow for mitigation of the costs not allowed for by
Councils who had adopted the HM Treasury Central Govemment discount rate for long-term provisions such as

Landfill costs.

Subject to agreement with the Department, this arangement allows a council to spread the cost of the impact of

discount rate changes over a pericd of not more than é years.

Provisions Discount Rate Reserve

31/03/2022

31/03/2021

£ 3
Al 1 April (1,132,854) (1.029,947)
Difference between finance and other costs and income
caiculated an an accounting basis and finance Cosis
calculated in accordance with statutary requirements 246,226 (102,907)
Other Movemenls 5 E
At 31 March (BB6,628) {1.132,854)
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Wl Significant Trading Cperations

The Council considers its only significant trading operation fo be the provision of car parking facilities. The results for
this are disclosed in Note 2, namely Income of £550,629 and costs of £378,402.

In deciding whether a trading operafion is significant the Council takes both financiol and nen-financial criteria into
account.

Financial criteria taken into account in deciding whether froding operations are significant to the Council are:
- the magnitude of each individual trading operation’s furnover.

Non-financial criteria taken into account in deciding whether frading operations are significant to the Council are:

- the importance of each individual trading operation to demonstrating the achievement of Couneil targets and
improving performance.

- the exposure of the Council to service reputational loss risk by providing the service

-whether the provision of the service is likely to be of inlerest to the Council’s key stakeholders and their needs.

A Bl Agency Services

1. Newry BID Company Lid - Business Improvement Districts (BIDs) were an initiative established through the
Department for Communities which allow town cenires to establish action plans fo bring forward additional
initiatives, services and projects under a BID plan. Rate paying businesses within the defined BID area then vote
whether fo accept the plan or not. If the BID is approved by a majority of the ballof received an additional BID levy is
then invoiced to all businesses within the BID area to implement the agreed plan. The Council pravides invoicing
and debt collection services fo Newry BID Company Ltd. During the year the Council raised invoices on behalf of the
company amounfing to £356,435. Payments were made to the company of £215,000. The company also reimburses
the Councils reasonable charges and expenses which amounted to £6,067 for the financial year under review. The
balance outstanding from the BID company's debtors amounied to £436,734 at 315t March 2022, This resulted in a net
amount of debt held by the Council on behalf of the company al 315t March 2022 of £62.270, this balance is
included in Short Term Creditors, No transactions other than the charges noted previously have been reflected in the
Comprehensive Income and Expenditure Statement.

2 C.ANN. is the abbreviation for Collaborative Action for the Natura Network. The Group consists of eleven project
pariners. Agri-Food and Biosciences Institute, Argyll and the Isles Coast and Countrysicle Trust, Armagh City, Banbridge
and Craigavon Borough Council, East Border Region Lid, Golden Eagle Trust, Institute of Technology Slige, Monaghan
County Council, Newry, Moume and Down District Council, Scottish Natural Heritage, Ulster University and the Ulster
wildlife Trust. The project is funded by the Special EU Programmes Body (SEUPB). Newry Moume and Down District
Council [NMDDC) are the lead partners where they pay the salaries of employees and invoices. Claims for the
project partners are made by the the individual organisations to SEUPB. The funding fer all partners is paid into
NMDDC's bank account. The Council subsequently pays this funding to the project pariners. During this current year
NMDDC received €1,196,635 of grants from SEUPB on behalf of the ten project pariners and paid €1,196,635 fo the
project partners. These fransactions are not reflected in the Council's Revenue accounts. There were no balances
owing 1o the other project partners at 31st March 2022.

3. Full Fibre Northern Ireland (FENI) is a consartium of all fen Councils in NI outside of Belfast and the Business Services
Organisation. The Consortium has been awarded £23m from the Department for Digital, Cuiture, Media and Sports
(DCMS) to implement a new collaboraiive programme fo drive greater investment in fibre and digital infrastructure
across Northem Ireland. The Consortium's phased delivery programme will initially manage two DCMS funded
programmes - Local Full Fibre Network (LFFN) and Rural Gigabit Connectivity (RGC). It will also manage the delivery
of further digital infrastructure initiatives and ensure a vital local link for future digital programmes af local authority
level.
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A Related Party Transaction is a fransfer of resources or obligafions between related parties, regardiess of whether a
price is charged. Related Party Transaction exclude transactions with any other enfity that is a related party solely
because of its economic dependence on the Council or the Government of which it forms part. A related party is
one that has the ability o control the other party or exercise significant influence over the other party in making
financial and operating decisions. This includes cases where the related party enfity and another entity are subject to
commeon control but excludes providers of finance in the course of their normal business with the Council and Trade
Unians in the course of their normal dealings with the Council.

Transactions with related parties not disclosed elsewhere in these financial siatements are set out below, where a
descripfion of the nature, the amount of the fransaction and the amount of the outstanding balance is as follows.
Related party relationships where control exists should be disclosed irespective of whether there have been
transactions between the reloted parties.

Members of the council have direct control aver the council's financing and operaling policies. The total of
members' allowances paid in 2021/22 is shown in Note 7. During 2021/22, works and services to the vaolue of
£3,471,519 were commissioned from companies in which individual members and senior officers had an interest, The
main recipients within this fotal were ARC 21 [see separate noie below] and Moumne Heritage Trust £309,950.

The Council paid grants of £64,906 fo a number of erganisations in which Councillors and senior officers had an
interest. All payments were made with proper consideration of declaration of interests,

The Council incured expenditure of £435,041 to other councils of which £130,111 was outstanding as at 31st March
2022.

The Council has recorded income of £517,999 from other councils of which £60,307 was outstanding as at 315t March
2022.

Arc 21, a joint committee organisation, is a waste management group in Northem Ireland representing Councils in
the east of the province. The Council's contribution in the current year was £153,037. The Council paid an additional
£2,848,827 to Arc 21 for various services provided during the year including the use of the Material Recycling Facility
and received income of £257,540.

Date of authorisation for issue

The Chief Financial Officer authorised these financial statements for issue on 22 September 2022
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Report to: Audit Committee

Date of Meeting: 22 September 2022

Subject: Assessment of Performance 2021-22

Reporting Officer Gerard Byrne — Assistant Director: Finance & Performance
(Including Job Title):

Contact Officer Catherine Hughes — Acting Head of Performance and
(Including Job Title): Improvement

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |

1.0

Purpose and Background

11

Part 12 of the Local Government Act (NI) 2014 requires District Councils to put in place
arrangements to secure continuous improvement in the exercise of their functions.
Through the Act, the Council has a statutory requirement to produce and publish an
Assessment of Performance before 30 September each year. The legislation states that
the Assessment of Performance must outline the Council’s progress in relation to the
General Duty of Improvement, as well as planned improvements against the previous
year's:

« Performance improvement objectives

« Statutory performance indicators and standards for economic development,
planning and waste management

o Self imposed performance indicators

The Assessment of Performance 2021-22 was considered and approved by the Strategy,
Policy and Resources Committee on 15 September 2022.

2.0

Key issues

A |

The Assessment of Performance 2021-22 is attached at Appendix 1 and therefore
provides an overview of the:

« Council’s progress in meeting the General Duty of Improvement

« Achieving the ‘measures of success’ within the Corporate Plan 2021-23

« Achieving the ‘measures of success’ within the Performance Improvement Plan
2021-22

e Meeting the statutory performance indicators and standards for economic
development, planning and waste management

Where possible, performance has been tracked against set targets, trends over time and
compared with other local authorities across Northern Ireland. It should however be
noted that comparisons with previous years should be considered within the context of the
COVID-19 pandemic and the subsequent impact on Council service provision. Progress
has also been aligned to the outcomes within the Community Plan for Newry, Mourne and
Down and reported accordingly throughout the Assessment of Performance.

2.2

Each year, the Council produces the user friendly, accessible document *Our Performance
Looking Back Going Forward’, which summarises the retrospective Assessment of




Performance and forward-looking Performance Improvement Plan. This document is
attached at Appendix 2.

2.3 There is a statutory requirement to publish the Assessment of Performance 2021-22 on
the Council’s website by 30 September 2022. The Assessment of Performance will form a
key part of the Performance Audit and Assessment which is carried out by the NIAO, and
focuses on the following six themes, using a compliance based approach:

+ General duty to improve

o Improvement objectives

¢ Consultation on improvement duties

* The Improvement Plan

« Collection of information relating to performance

* Use and publication of performance information
Through the Performance Audit and Assessment, the NIAO will determine how effective
and robust the Council’s performance management arrangements are, as well as the
Council’s likelihood to comply with the duty to make arrangements to secure continuous
improvement in future years.

3.0 Recommendations

3.1 To note:

¢ The Assessment of Performance 2021-22, including the summary document ‘Our
Performance Looking Back Going Forward’

4.0 Resource implications

4.1 The cost of the design of the summary document ‘Our Performance Looking Back Going
Forward’ is £390.00 and is funded through the existing Performance and Improvement
budget.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of EI
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision

Yes D No

If yes, please complete the following:




The policy (strategy, policy initiative or practice and / or decision) has been equality
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to
equality screening prior to implementation

5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks
Consultation period will be less than 12 weeks (rationale to be provided)
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes D No E
If yes, please complete the following:
Rural Needs Impact Assessment completed
7.0 Appendices
Appendix 1: Assessment of Performance 2021-22
Appendix 2: Our Performance Looking Back Going Forward
8.0 Background Documents

« Local Government Act (NI) 2014 (Part 12)
« Performance Improvement Plan 2022-23
e Corporate Plan 2021-23




Agenda 20.0 / 20 . Appendix 1 - Assessment of Performance 2021-22.pdf

Newry, Mourne and
Down District Council

Assessment of Performance
2021-22

Combhairle Ceantair
an Iir, Mhirn
agus an Dudin

NE‘W ry, Mourne

an DUWI'I
mmmmmm

X




Contents

Overall Assessment of Performance
Introduction

Performance at a Glance

Qur District Our Organisation Our Performance
A Snapshot of 2021-22

General Duty of Improvement

All people in Newry, Mourne and Down enjoy good health and
wellbeing

All people from Newry, Mourne and Down benefit from prosperous
communities

All people in Newry, Mourne and Down benefit from a clean, quality
and sustainable environment

All people in Newry, Mourne and Down live in respectful, safe and
vibrant communities

Corporate Plan 2021-23: Self Imposed Performance Indicators
Appendix 1: Progress against the Proposals for Improvement

Appendix 2: The Golden Thread

Page

11

15

23

40

50

55
66

73



Overall Assessment of Performance 2021-22

The past year has been another challenging year for us all in the district with COVID—
19 still very much dominating everyone’s life, both at home and at work.

The Council has worked tirelessly to deliver essential services and ensure they were
delivered seamlessly for residents across our district. Our residents and visitors
continued to re-connect with the natural beauty of the District and we recorded over
1.6m visits at Kilbroney Park, Slieve Gullion Forest Park and Warrenpoint Municipal
Park. We retained blue flag accreditation for our beaches, supported 94 community
clean ups and issued more fixed penalty notices to address environmental crime than
in previous years.

We continued to address and achieve a number of key priorities, in particular the
Belfast Region City Deal, which will bring important benefits for our district, allowing
us to progress with the Newcastle Gateway to the Mournes project, the regeneration
of Newry City and the development of the Southern Relief Road. Our Digital
Programme of Investment will play a critical role in contributing to economic inclusion
and sustainable growth, creating skills and employment for a digital future.

However, whilst much has been achieved, there is still more to do to. We recognise
where we need to improve and are committed to delivering further improvements
e.g., we have delivered improvement to planning, however there has been a slight
decline in recycling, and less people engaged in targeted health programmes. We will
continue to focus on what matters most to you - improving the quality of our parks
and open spaces, growing the local economy, improving the cleanliness of our District,
building the capacity of local communities and improving the performance of our
Planning Service.

As we look forward to 2022-23, we will continue to bring more opportunities as our
ambition remains for Newry, Mourne and Down to be one of the best places to live,
work, invest in and visit.
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Introduction

Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of
Improvement for local government, whereby all District Councils must put in place
arrangements to secure continuous improvement in the exercise of their functions. As
part of the Act, District Councils are required to:

e Produce and publish an annual Performance Improvement Plan, setting out the
performance improvement objectives, which should be aligned to the
Community Plan. It should however be noted that, in response to the COVID-
19 pandemic, Councils were not required to publish a Performance
Improvement Plan 2020-21.

 Produce and publish an annual Assessment of Performance, outlining the
arrangements to secure continuous improvement, demonstrating whether
planned improvements have been achieved, analysing year on vyear
performance trends and comparisons with the performance of other Councils,
where possible.

The Assessment of Performance 2021-22 provides an overview of Newry, Mourne and
Down District Council’s progress in delivering the following:

General Duty of Improvement

As set out in the Local Government (NI) Act 2014

Performance Improvement Objectives

In the absence of published performance improvement objectives 2020-21, and on
the basis that the majority of the draft performance improvement objectives 2020-
21have been carried forward to 2021-22, the Council has used this Assessment of
Performance to establish a baseline to monitor and report progress against the
majority of the ‘measures of success’ which underpin the performance improvement
objectives 2021-22.

1. We will encourage local people to lead healthy and active lives by improving
the quality of our parks and open spaces

2. We will grow the economy by supporting local businesses and creating new
jobs

3. We will improve the cleanliness of our District by addressing littering, fly
tipping and dog fouling incidents

4. We will build the capacity of local communities through the Financial
Assistance Scheme

5. We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement
Programme

Statutory Performance Indicators and Standards

As set out in the Local Government (Performance Indicators and Standards) Order
(Northern Ireland) 2015:

e The number of jobs promoted through business start-up activity

e The average processing time of major planning applications
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The Council has developed

The average processing time of local planning applications

The percentage of planning enforcement cases processed within 39 weeks
The percentage of household waste collected by District Councils that is sent
for recycling (including waste prepared for reuse)

The amount (tonnage) of biodegradable Local Authority Collected Municipal
Waste that is landfilled

The amount (tonnage) of Local Authority Collected Municipal Waste arisings

Self Imposed Performance Indicators

a baseline to monitor and report progress against the

‘measures of success’ which are set out in the Corporate Plan 2021-23.

Corporate Objective

Measure of Success

Invest in and support new
and growing businesses,
job creation
employment skills

' Continue to -i'mprove the |
health and wellbeing of

everyone in the District and |

reduce health inequalities

Enhance, protect and
promote our environment

and |

Number of jobs created and businesses supported
_ through Council programmes

Number of }obs promoted through business start-up
activity

| Amount of investment secured by Council

‘Number of peop]e partimpatlng in targeted health
programmes

Attendance at free play sessions

Number of attendances at Council indoor leisure
| facilities

Level of street cleanliness across the District (Keep
' Northern Ireland Beautiful Street Cleanliness Index)

| 65% of munlcrpal waste recycled by 2030
Level of compliance with Sustainable Development

Duty

Support sustainable forms
of tourism which value our
environment and cultural |
_heritage

Enable and support people
to engage in inclusive and
diverse activities in their
communities

Promote the revitalisation

of our city, towns, villages .

and rural communities

Increased visitor spend
[ Increased overnight stays
‘ Increased visitor satisfaction

Percentage of residents who agree that their local
area is a place where people from different
_backgrounds get on well together

Percentage of residents who agree that the Council
| consults with and listens to the views of local people

Percentage of residents who feel they can have a say
- on how services are delivered in their local area

Number and percentage of financial assistance

projects funded and successfully delivered

Progress against key Belfast City Region Deal projects

[ Number of ptj blic realm schemes delivered
' Increased business growth and employment




' Provide accessible, high | Increased citizen satisfaction
quality and integrated |
services through | Compliance with the Duty of Improvement

continuous improvement
'Advocate with others for Compliance with the duty of community planning /
the benefit of all people of | monitor delivery of outcomes with partners

the District Percentage of residents who are satisfied with their
local area as a place to live

Where possible, progress in delivering the ‘measures of success’ within the
Performance Improvement Plan 2021-22 and Corporate Plan 2021-23 has been
aligned to the Community Plan, in order to demonstrate how the Council is
contributing to the achievement of community planning outcomes. The golden thread
that exists between the Community Plan, Corporate Plan 2021-23 and Performance
Improvement Plan 2021-22 is highlighted further in Appendix 2.

All people in Newry, Mourne and Down enjoy good health
and wellbeing -

All people in Newry, Mourne and Down benefit from O
prosperous communities

All people in Newry, Mourne and Down benefit from a clean, @
quality and sustainable environment

All people in Newry, Mourne and Down live in respectful, Q
safe and vibrant communities

Progress has been tracked against targets, trends over time, and where possible,
compared with the performance of local authorities across Northern Ireland, using the
legend below. It should however be noted that comparisons with previous years
should be considered within the context of the COVID-19 pandemic and the
subsequent impact on Council service provision. The Assessment of Performance is
instrumental in helping the Council to review progress and identify the key objectives
and areas of improvement in the year ahead.

Legend

Status Trend

@ Target or objective achieved / on A Performance has improved since
track to be achieved the previous year

Target or objective substantially
achieved / likely to be achieved /
subject to delay

Performance is similar to the
previous year*

@ Target or objective not achieved / v Performance has declined since the
unlikely to be achieved previous year

*Where appropriate, a 10% variance when compared to the previous year’s performance has been
applied.
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Performance at a Glance

The legend has been applied to the ‘measures of success’ within the Performance
Improvement Plan 2021-22, and Corporate Plan 2021-23, in order to provide an
overview of progress against the four community planning outcomes and overall

performance of the Council.

All people in Newry, Mourne and Down
enjoy good health and wellbeing

(4)
29%

(0)
0%
(10)

71%

= Achieved/on track to be achieved

= Substantially achieved/subject to delay

= Not achieved/unlikely to be achieved

All people in Newry, Mourne and Down

benefit frum{ glrosp?gf: us communities

11% 0%

(25)
89%
u Achieved/on track to be achieved
= Substantially achieved/subject to delay

= Not achieved/unlikely to be achieved

All people in Newry, Mourne and
Down benefit from a clean, quality
and sustainable environment

= Achieved/on track to be achieved
= Substantially achieved/subject to delay
» Not achieved/unlikely to be achieved

All people in Newry, Mourne and Down live
in respectful, safe and vibrant communities

(2)

m Achieved/on track to be achieved
= Substantially achieved/subject to delay
» Not achieved/unlikely to be achieved

NMDDC additional self imposed
performance indicators

(4)

23% l
{1} lll',- __ ~—

6% i

(12)
71%

& Achieved/on track to be achieved
» Substantially achieved/subject to delay
= Not achieved/unlikely to be achieved

NMDDCI%eraII performance

12%

72%

8 Achieved/on track to be achieved
» Substantially achieved/subject to delay

= Not achieved/unlikely to be achieved

7

*Where a 'measure of success’ has been allocated a status and trend, both have been counted in the charts
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A snapshot of 2021-22:

Performance

Improvement
Objective

Progress

Status

Trend

4949% increase in recorded attendances at Council
leisure centres

<

79% increase in recorded visits to Kilbroney and
Slieve Gullion Forest Parks

78% increase in recorded visits at Warrenpoint
Municipal Park

We will encourage
local people to lead

119% increase in recorded visits at community trails

healthy and active
lives by improving

3 'blue flag’ beaches and 5 ‘green flag’ parks

the quality of our
parks and open

83% of visitors are satisfied with the Council’s forest
parks

spaces

2 new play parks built and 1 play park upgraded

We will grow the
economy by
supporting local
businesses and
creating new jobs

215 new jobs promoted through business start
activity

12 new social enterprise businesses supported and
13 new social enterprise jobs created

409 businesses supported and 189 jobs created
through the ‘NMD Growth’, ‘Digital Growth’, ‘Tender
for Growth’ and ‘Sales Accelerator’ programmes

Increase in the number of VAT and/or PAYE
registered businesses, birth rate of new businesses
and employee jobs

‘Make it Local’ campaign rolled out

We will improve the
cleanliness of our
District by
addressing littering,
fly tipping and dog
fouling incidents

118 fixed penalty notices issued and 100 paid

94 community clean ups supported

Slight decrease in the rate of recycling, to 49.1%%*

One of the lowest levels of waste sent to landfill
across all NI Councils*

2021-22 LEAMS (street cleanliness) score of 64
which falls below the regional average of 66**

Anti-littering and responsible dog ownership
campaigns rolled out

£1.54m awarded to 374 projects across 20 thematic

areas




We will build the
capacity of local
communities
through the
Financial Assistance
Scheme

69% of applications to the financial assistance
scheme were successful

£936k awarded towards major and minor capital
projects

36,486 volunteers hours recorded to deliver projects
and 54,908 beneficiaries of the FA scheme

6 capacity building sessions delivered to 140
participants

98% of applicants are satisfied with the support
received from the Programmes Unit

©|O|O|©

We will improve the
processing times of
planning
applications and
enforcement cases
by implementing
the Planning
Service
Improvement
Programme

The Council received and decided on the highest
number of planning applications and approved the
second highest number of planning applications
across the 11 Councils

©

The processing time for local planning applications
improved from 19 weeks in 2020-21 to 18.8 weeks
in 2021-22

®A

The processing time for major planning applications
improved from 64.6 weeks in 2020-21 to 44.3 weeks
in 2021-22

®A

The percentage of enforcement cases processed
within 39 weeks increased from 40.9% in 2020-21
to 48.5% in 2021-22

®A

The number of enforcement cases in the system for
12 months or more improved by 13.6%

RA

*The 2021-22 data in relation to the statutory performance indicators for waste management remains
provisional, as the end of year validated data will be published by DAERA in Q3 2022-23.
** LEAMS score remains provisional as Cleaner Neighbourhoods Report 2021-22 has not yet been

published.
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General Duty of Improvement

The Council recognises improvement to mean activity that enhances the sustainable
quality of life and environment for ratepayers and communities. During 2021-22, the
Council continued to strengthen and embed the arrangements it has put in place to
secure continuous improvement in the exercise of functions, in order to improve the
quality of life for all local communities.

Following the Performance Audit and Assessment 2020-21, the Local Government
Auditor concluded that:

Improvement planning and publication of improvement information
e The Council has discharged its duties in connection with (1) improvement
planning and (2) publication of improvement information in accordance with
section 92 of the Act and has acted in accordance with the Department for
Communities” guidance sufficiently.

Improvement assessment
e In light of the impact of COVID-19 on Council services, the Local Government
Auditor has been unable to assess whether the Council has discharged its duties
under Part 12 of the Act and acted in accordance with the Department for
Communities” guidance sufficiently during 2021-22. The Local Government
Auditor has not conducted an assessment to determine whether the Council is
likely to comply with the requirements of Part 12 of the Act in subsequent years.

Arrangements to secure continuous improvement

The Council’s Business Planning and Performance Management Framework drives and
provides assurance that community planning outcomes, corporate priorities and
performance improvement objectives are being delivered. By demonstrating the
alignment that exists between the Community Plan, Corporate Plan, Performance
Improvement Plan, Directorate Business Plans, Service Plans and Individual
Performance, the framework provides a mechanism to manage performance at all
levels of the organisation, and ensure the necessary steps are taken to secure
continuous improvement in the exercise of functions.

Over the past five years, the Council has continued to implement and embed the
Business Planning and Performance Management Framework:

» The Council has developed and agreed integrated planning, monitoring and
reporting cycles, which have been aligned to ensure everyone in the
organisation is working towards shared objectives, with progress being
monitored and reported on a regular basis. This integrated timeline of activity
is outlined in the Business Planning and Performance Management Cycle.

e The governance arrangements at all levels of the Business Planning and
Performance Management Framework continue to strengthen and embed, with
the delivery of the Performance Improvement Plan and Directorate Business
Plans being monitored and reported to the Committees of Council and the
Senior Management Team on a bi-annual and annual basis.
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e A number of Directorates and departments also organised business and service
planning sessions to engage officers in reviewing performance during 2021-22,
setting direction in 2022-23 and communicating the objectives within the
Corporate Plan.

e All departments produced Service Plans 2021-22, outlining core operational
activity and improvement activity which will support the achievement of the
objectives within the Corporate Plan and Directorate Business Plans.

» Individual Performance has been progressed through the ‘People Perform Grow’
initiative, which seeks to link and align the contribution of employees with
strategic objectives. All employees at tier four and above have had an
opportunity to participate in People Perform Grow and performance
management arrangements have been introduced to support and monitor the
effective implementation and roll-out of People Perform Grow across the
organisation. The effective implementation of People Perform Grow is
monitored through the Corporate Performance Dashboard.

e Through the Corporate Performance Dashboard, progress continues to be
monitored and reported against a suite of 18 key performance indicators on a
quarterly basis to the Senior and Corporate Management Teams. The
performance indicators are aligned to both the Corporate Plan and Corporate
Risk Register.

e The Council continues to secure greater alignment across the business
planning, performance and risk management arrangements, with the Corporate
Risk Register being directly aligned to the Corporate Plan 2021-23 and
Directorate Risk Registers being aligned to Directorate Business Plans. An
interactive workshop was also organised for the Senior and Corporate
Management Teams in May 2023 to provide an overview of progress in relation
to the implementation of the Corporate Plan 2021-23, status of key corporate
risks and the key objectives for each Directorate during 2022-23.

e The Performance Improvement Plan demonstrates the Council’s commitment
to secure continuous improvement in the delivery of services, and the
objectives seek to bring about improvement across the seven areas outlined in
the Local Government Act (NI) 2014,

e The Council has also commissioned the second Residents Survey to identify and
understand perceptions of the Council and the local area as a place to live. The
findings from the survey build a robust and reliable evidence base to inform
future Corporate Plans, PIP’s and Directorate Business Plans ensuring the
strategic direction of the organisation is focused on the needs and aspirations
of residents.

Further information on the Council’s arrangements to secure continuous improvement
and progress in implementing the ‘proposals for improvement’, which have been put
forward by the Northern Ireland Audit Office, is outlined in Appendix 1.
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Business Planning and Performance Management Framework
and Cycle

NEWRY. MOURME AND DOWN COMMUNITY FLAN
Sets out community pisnning outcomes, thematic

Financizl Plan, Local Development Plan, Towrism Strategy

QUIALITY OF LIFE :
OUTCOMES FOR LOCAL A v
COMMUINITIES AND

LDCAL AREAS

DIRECTORATE BUSINESS PLANS
Sets out how the Council will delver the corporate chjertives
and support the achievernent of community plinning outomes

PEOPLE PERFORM & CROW

— Sets out how employees and teams contribute to the
achiewement of community planning outcomes and
corporate objectives

13
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www.newrymournedown.org

Looking Back,
Going Forward
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Combhairle Ceantair

an Itir, Mharn agus an Duin
Newry' Mourne and Down Ag freastal ar an Dun agus Ard Mhacha Theas
Serving Down and South Armagh

District Council




The Local Government (NI) Act 2014

sets out a general duty of improvement
for local government, whereby all district
councils must put in place arrangements
to secure continuous improvement in
the exercise of their functions.
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Looking Back

Assessment of Performance 2021-22

Every year, we are required to publish an Assessment of Performance to demonstrate
whether planned improvements have been achieved. The Assessment of Performance
sets out progress against the current ‘measures of success’ within the:

e Corporate Plan 2021-23

» Performance Improvement Plan 2022-23
(including the statutory performance indicators and standards)

Our performance has been tracked against set targets and trends over time, using the
legend below.

Status

Target or objective achieved / e Performance has improved
on track to be achieved since the previous year

Performance is similar
to the previous year

V.

Target or objective partially
@ achieved / likely to be achieved /
subject to delay

Target or objective not achieved / v Performance has declined
unlikely to be achieved since the previous year

www.newrymournedown.org
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Our District, Our Organisation,
Our Performance

District
Population: 181,669

Households: 67,735

7 District Electoral Areas
41 Elected Members
1,000+ employees

87% of residents are
satisfied with the Council

3

Community Tourism

Life expectancy: Between 2018 and 2019:
Male: 79.3 years /

Female: 832 years 15% increase in visitor

numbers, to 516,203
Age Profile: 0-15 years:

23% / 65+ years: 16% 21% increase in visitor

spend, to £83.7m
72% of residents agree
that their local area is a
place where people from

different backgrounds get 5 ‘green flag’ parks and
on well together 3 ‘blue flag’ beaches

94% of residents feel safe
during the day, 87% of
residents feel safe after dark

Three Areas of Outstanding
Natural Beauty

117 Neighbourhood Watch
Schemes

18,407 food parcels
delivered to vulnerable
households

£8.3m awarded through
the Financial Assistance
Scheme since 2015

JIENLC

Newry Leisure Centre

Town Hall




Health and
Wellbeing

79% of residents feel
they are in very good
or good health

78% of residents are
physically active at least
once a week for 30mins

73.5% of customers are
satisfied with the Council’s
six leisure facilities

200k recorded visits at
community trails

1.3m+ recorded visits
at Kilbroney and Slieve
Gullion Forest Parks

$
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Economy

Employment rate: 74.8%

9,045 VAT Registered
Businesses

11.1% of the population
aged 16-64 years have
no qualifications

215 new jobs promoted
through business start
activity

409 businesses supported
and 4,509 mentoring hours

delivered through economic

development programmes

Down Leisure Centre

Down Arts Centre

R 20

Environment

Recycling is important
to 86% of residents

Top perceived problem
for residents: Dog mess
and fouling

Recycling rate: 49.1%

321 community clean ups
supported since 2018

Second lowest level of
waste to landfill across
all NI Councils

St Patrick’s
Monument
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Performance at a Glance
A snapshot of the past year

Performance
Improvement Objective

Progress

We will encourage
local people to

lead healthy and
active lives by
improving the
quality of our parks
and open spaces

We will grow
E the economy by
supporting local
businesses and
creating new jobs

We will improve
the cleanliness

of our District by
addressing littering,
fly tipping and dog
fouling incidents

Our Performance

494% increase in recorded attendances at
Council leisure centres

79% increase in recorded visits to Kilbroney
and Slieve Gullion Forest Parks

78% increase in recorded visits at Warrenpoint
Municipal Park

3 'blue flag’ beaches and 5 ‘green flag’ parks
119% increase in recorded visits at community trails

83% of visitors are satisfied with the Council’s forest parks

2 new play parks built and 1 play park upgraded

215 new jobs promoted through business start activity

12 new social enterprise businesses supported and
13 new social enterprise jobs created

409 businesses supported and 189 jobs created
through ‘'NMD Growth’, ‘Digital Growth', ‘Tender for
Growth' and 'Sales Accelerator’ programmes
Increase in the number of VAT and/or PAYE

registered businesses, birth rate of new businesses
and employee jobs

‘Make it Local' campaign rolled out

118 fixed penalty notices issued and 100 paid

94 community clean ups supported
Slight decrease in the rate of recycling, to 49.1%*

One of the lowest levels of waste sent to landfill
across all NI Councils®

2021-22 LEAMS (street cleanliness) score of 64 which
falls below the regional average of 66**

Anti-littering and responsible dog ownership
campaigns rolled out

>
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Performance
Improvement Objective Frogress

We will build £1.54m awarded to 374 projects across ©

the capacity of 20 thematic areas

local communities 69% of applications to the financial O

thrnugh the assistance scheme were successful ;

Financial Assistance £936k awarded towards major and ©

Scheme minor capital projects
36,486 volunteers hours recorded to deliver @
projects and 54,908 beneficiaries of the scheme
6 capacity building sessions delivered ©
to 140 participants
98% of applicants are satisfied with the support ©
received from the Programmes Unit

We will improve The Council received and decided on the highest @

R number of planning applications and approved

the processing the second highest number of planning applications

times of p|anning across the 11 Councils

applications and

P? The processing time for local planning applications @A

enforcement cases improved from 19 weeks in 2020-21 to 18.8 weeks

by implementing in 2021-22

the Planning Service

The processing time for major planning applications
Improvement improved from 64.6 weeks in 2020-21 to 44.3 weeks @ &
Programme in 2021-22

The percentage of enforcement cases processed @ A
within 39 weeks increased from 40.9% in 2020-21
to 48.5% on 2021-22

The number of enforcement cases in the system for @A
12 months or more improved by 13.6%

*The 2021-22 data in relation to the statutory performance indicators for waste management remains provisional, as the end of year validated
data will be published by DAERA in Q3 2022-23.
** LEAMS score remains provisional as Cleaner Neighbourhoods Report 2021-22 has not yet been published.

www.newrymournedown.org



Performance Improvement
Objectives 2022-23
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Every year, we are required to set performance improvement objectives for the services
we provide, and to have in place arrangements to achieve these objectives. These objectives
seek to address the issues which matter most to local people, and are:

Linked to the Community Plan, Corporate Plan and Directorate Business Plans

Based on existing performance information

Aligned to the seven strategic aspects of improvement

Based on stakeholder consultation and engagement

AN RS

What you will see:

Objective 1 .
We will encourage
local people to lead .
healthy and active
lives by improving .
the quality of our .

parks and open spaces

Improvements to the Council’s parks, beaches
and open spaces including effective visitor
management arrangements

UNESCO Global Geopark status achieved
for the Mournes, Gullion, Strangford

Five green flag awards and three green flag
heritage awards for the Council’s parks

Three blue flag awards for the Council’s beaches

Four new play parks and
three upgraded play parks

What you will see:

Objective 2 F
We will grow the
economy by supporting
local businesses and
creating new jobs

312 entrepreneurs supported with an approved
Business Plan and >155 new jobs promoted
through the NI ‘Go For It’ programme

12 social enterprise start-ups supported and
12 social enterprise jobs created

273 businesses supported and 404.5 jobs created and
6,220 mentoring hours delivered through the ‘NMD
Growth’, ‘Digital Growth’ and ‘Tender for Growth’,
‘Sales Accelerator’ and ‘Digital Surge’ programmes

The social economy and fishing dependent communities
benefit from inward investment and growth

More support for new and established local businesses
and more employment opportunities across the District

The economic recovery of Newry, Mourne and Down is
underway, as the District becomes more economically
active and prosperous

Www.newrymourn edown.nrg
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Objective 3

We will improve the
cleanliness of our
District by addressing
littering, fly tipping and
dog fouling incidents

What you will see:

Increase in the number of fixed penalty
notices issued and paid

Responsible dog ownership and reduced levels of
dog fouling, littering and illicit dumping
Improved opportunities to report littering,

dog fouling and illicit dumping

Opportunities to engage in community clean ups
and participate in the ‘Live Here Love Here’ campaign
and ‘Adopt a Spot’ scheme

Landfill and recycling targets are achieved

A cleaner, greener District, with improved civic
and community pride

=

S,

Objective 4

We will build the
capacity of local
communities through
the Financial
Assistance Scheme

What you will see:

Circa £1.4m awarded to local voluntary
and community groups through the Financial
Assistance Scheme (including FMA's and SLA’s)

Improved and accessible training and support
when applying for financial assistance

Voluntary and community groups are supported
in meeting their objectives and delivering projects
across a range of themes

Representatives from the community and voluntary
sector are empowered to have a voice and shape
the future of their area

Improved community capacity and cohesion
across Newry, Mourne and Down

Objective 5

We will improve the
processing times of
planning applications
and enforcement cases
by implementing

the Planning Service
Improvement Programme

What you will see:

A more efficient and effective planning service

Improved processing times for local and major
planning applications

Improved processing times for planning
enforcement cases

Reduction in the number of live planning
applications and enforcement cases in the system

An empowered and motivated workforce
Increased confidence in the Planning system

Sustainable development and regeneration
of the District



Have your say

We welcome your feedback and suggestions
on how Council services can be improved in the
future. Full copies of the following documents
are available to download from our website
www.newrymournedown.org as follows:

» Performance Improvement Plan 2022-23

» Assessment of Performance 2021-22

This document is available in alternative formats upon request.

For more information,
contact:

Performance and Improvement

Newry, Mourne and Down District Council
O’'Hagan House, Monaghan Row, Newry
Co Down, BT35 8DJ

0300 013 2233
performance@nmandd.org
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T: 0330 137 4000
info@nmandd.org
www.newrymournedown.org

Oifig an liir Oifig Dhin Padraig

Newry Office Downpatrick Office

O’Hagan House Downshire Civic Centre
Monaghan Row Downshire Estate, Ardglass Road
Newry BT35 8Dl Downpatrick BT30 6GQ

9 /nmdcouncil

, @nmdcouncil




