Comhairle Ceantair
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Newry, Mourne
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District Council

September 22nd, 2022

Notice Of Meeting

You are requested to attend the Audit Committee Meeting to be held on Thursday, 22nd
September 2022 at 2:00 pm in Chamber Civic Centre Downpatrick / via Teams.

Committee Membership (2022 - 2023
Ms B Slevin Independent Chairperson
Councillor P Byrne

Councillor C Casey

Councillor L Devlin

Councillor C Enright

Councillor M Gibbons

Councillor O Hanlon

Councillor A Lewis

Councillor D McAteer

Councillor D Murphy

Councillor Kathryn Owen



Agenda

1.0 Apologies and Chairperson’'s remarks.
2.0 Declarations of Interest.
3.0 Action Sheet: Audit Committee Meeting 28 April 2022.
(Attached)
Note: This item was deferred from the Audit Committee Meeting July 2022,
[ 3. Action Sheet - Audit Cmte 28 April 2022.pdf Page 1
4.0 Action Sheet: Audit Committee Meeting - Tuesday 19 July
2022. (Attached)
[ 4. Action Sheet - Audit Cmte 19 July 2022.pdf Page 7
5.0 Audit Committee Annual Report. (Attached)
Note: This item was deferred from the Audit Committee Meeting July 2022.
[ 5. Audit Committee Annual Report 2021-22.pdf Page 11
[0 5. Appendix 1 - Chairpersons Annual Report 2021-22.pdf Page 14
Corporate Services - (OPEN SESSION)
6.0 Corporate Risk Register, and Neighbourhood Services Risk
Register. (Attached)
Note: This item was deferred from the Audit Committee Meeting July 2022,
[ 6. Corporate Risk Register July 2022.pdf Page 23
[0 6. Appendix 1- CRR Overview - July 2022.xIsx Page 26
[0 6. Appendix 2 - CRR July 2022.pdf Page 29
[0 6. Appendix 3 - Neighbourhood Services Risk Register - July 2022.pdf Page 51
7.0 Corporate Risk Register, and Corporate Services Risk

Register. (To follow)

[ 7. Corporate Risk Register Sept 2022.pdf

Page 62



[0 7. Appendix 1- CRR Overview - September 2022.pdf Page 65

[ 7. Appendix 2 - CRR - September 2022.pdf Page 67

[0 7. Appendix 3 - Corporate Service Directorate Risk Register - Sept 2022.pdf Page 91

8.0 Prompt Payments. (Attached)
[ 8. Prompt Payments Report Q1.pdf Page 102
9.0 NMDDC Statement of Accounts and Annual Governance
Statement. (Attached)
[0 9 - Statement of Accounts 2021-22.pdf Page 105
[ 9 NMDDC Statement of Account 2021-22 - post audit.pdf Page 107
NIAO (CLOSED SESSION)
10.0 Draft Report to Those Charged with Governance. (Attached)
This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
[ EXEMPT 10. Cover letter - draft RttwG.pdf Not included
[ EXEMPT 10. Draft RttCwG NMD 21-22.pdf Not included
11.0 Performance update. (Verbal)
This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
Corporate Services (CLOSED SESSION)
12.0 Update re: Audit Recommendations. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 12 - Update on Audit Recommendations Sept 2022.pdf Not included



[ EXEMPT 12 - Appendix 1-6 - Internal Audit Follow Up Tracker July 2022.xIsx Not included

13.0 Direct Award Contracts. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[0 EXEMPT 13. STA Cover Report Q2 2022-23.pdf Not included

[ EXEMPT 13. Appendix 1 - STA-DAC Q2 final.pdf Not included

14.0 Update re: Fraud and Whistleblowing. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 14 - Fraud and Raising Concerns update.pdf Not included

[ EXEMPT 14 - Appendix 1 - Fraud and Raising Concerns Register.pdf Not included

15.0 Procurement Action Plans. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 15 - Rpt re Procurement Action Plans - September 2022.pdf Not included
[l EXEMP 15 - Appendix 1-CS CEO.xIsx Not included
[ EXEMPT 15 - Appendix 2 - AHC - sept 2022.xIsx Not included
[ EXEMPT 15 - Appendix 3 - ERT - Sept 2022.xIsx Not included
[0 EXEMPT 15 - Appendix 4 - NS - sept 2022.xIsx Not included

Internal Audit (CLOSED SESSION)

16.0 ASM Summary Report. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any



particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 16 NMDDC Summary report September 2022 to Audit Committee.pdf Not included

17.0 Internal Audit Strategy and Annual Plan. (Attached)

Note: This item was deferred from the Audit Committee Meeting July 2022.

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 17. 202223 NMDDC IA Plan - proposed change September 2022.pdf Not included

18.0 NMDDC Toil Payment Review. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 18. 202223 NMDDC TOIL payment review- Final.pdf Not included

19.0 Information Governance Audit. (Attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ EXEMPT 19 2022.23 NMDDC Information Governance - Final report.pdf Not included

Performance (OPEN SESSION)

20.0 Performance Self-Assessment 2021/22. (Attached)

[ 20. Assessment of Performance 2021-22.pdf Page 223
[N 20. Appendix 1 - Assessment of Performance 2021-22.pdf Page 226

[ 20. Appendix 2 - Our Performance - Looking Back Going Forward.pdf Page 299




Circulars

21.0 No circulars.



Invitees

ClIr Terry Andrews



Clir Barra O Muiri
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Report to: Audit Committee

Date of Meeting: Tuesday 19 July 2022

Subject: Audit Committee Annual Report 2021-22
Reporting Officer Brona Slevin

(Including Job Title): Independent Chair of Audit Committee
Contact Officer Brona Slevin

(Including Job Title): Independent Chair of Audit Committee

Confirm how this Report should be treated by placing an x in either:-

| For decision | V| For noting only | |

Members are asked to consider and approve the contents of this report prior to Reporting to
Council.

1.0 Purpose and Background

The Annual Report summarises the key activities and highlights any key issues
arising throughout the year. This Report will inform the Governance Statement
contained within the Council’s Annual Accounts.

2 Key Issues

The Annual Report of the Newry Mourne and Down Audit Committee for 2021-22
is attached.

3.0 Recommendations

Members are asked to consider and approve the Annual Report of the Audit
Committee 2021-22.

The approved Annual Report of the Audit Committee 2021-22 to be reported to

Council.
4.0 Resource implications
None.
5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)

51 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes




It is not anticipated the proposal will have an adverse impact upon equality of |Z|
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
ves[d No X
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been ]
equality screened
The policy (strategy, policy initiative or practice and / or decision) will be ]
subject to equality screening prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal,
address barriers for particular Section 75 equality categories to participate and
allow adequate time for groups to consult amongst themselves ]
Consultation period will be 12 weeks O
Consultation period will be less than 12 weeks (rationale to be provided)
[]
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
ves[l nNo
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices
Appendix 1 — Audit Committee Annual Report for 2020-21
8.0 Background Documents




Agenda 5.0 / 5. Audit Committee Annual Report 2021-22.pdf




Newry, Mourne and Down District Council
Audit Committee

Annual Report for 2021/2022



1. Overview

1.1 This Annual Report provides an overview of the Audit Committee activities for the
Financial Year 2021/22 and demonstrates how the Committee has met its key
responsibilities.

1.2 The Audit Committee met on five occasions during the year; on 05 July 2021, 13
September 2021 (Special Audit Committee), 23 September 2021, 11 January 2022 and 28
April 2022. A programme of work had been agreed by the Audit Committee and was
allocated over a schedule of four meetings during the year. The Special Audit Committee
took place to deal with the specific matter of the Governance Review the Newry City Centre
Regeneration Programme.

1.3 The role of the Audit Committee is to support the Chief Executive (Accounting Officer)
and Council by reviewing the comprehensiveness and reliability of assurances on

governance, risk management, the control environment and the integrity of the financial
statements.

2. Attendance

2.1 Members’ attendance at committee meetings were as follows:



ATTENDANCE NARRATIVE — AUDIT COMMITTEE MEETINGS
(July 2021 — April 2022)

COUNCILLOR AUDIT SPECIAL AUDIT AUDIT AUDIT AUDIT Total
NAME COMMITTEE | COMMITTEE COMMITTEE | COMMITTEE | COMMITTEE | Meetings
05 July 2021 | 13 September | 23 September | 11 January 28 April Attended
2021 2021 2022 2022
Indp Chair v v v v v 5/5
Ms B Slevin
Clir P Byrne v v v v v 5/5
Clir C Casey v v v v 4/5
Clir L Devlin v 1/5
Clir C Enright 0/5
Clir M Gibbons v 1/5
Clir O Hanlon v v v v v 5/5
Clir A Lewis v v v v v 5/5
Clir K Owen 0/5
Clir McAteer v v v v v 5/5
Clir D Murphy v v v v v 5/5

2.2 Ms Brona Slevin was appointed as an Independent Member of the Audit Committee in
March 2019 and in accordance with the Committee’s terms of reference took up the role of
Chairperson in July 2019 after the previous Chairperson Mr Joe Campbell, stepped down.

2.3 The Audit Committee meetings requires the attendance of the Chief Executive, the
Director of Corporate Services and the Internal Auditors. The Audit Services Manager,
Assistant Director of Finance and NIAO representatives also usually attend and the Senior
Management Team and other Senior Officers attend by invitation.

3. Performance Evaluation

3.1 In accordance with best practice, the Audit Committee self-assessed its performance
against the National Audit Office Checklist for Audit Committees during the year which
found it to be performing at a high level. The results were presented to the meeting on 28
April 2022. The Committee agreed the following actions/recommendations to build further
effectiveness:




Principle 2: Skills

(a) political parties to be asked to give consideration to appointing Elected Members for a
term greater than one year where possible which will enable knowledge and skills to be
built up in this area. Generally there is little change in the Audit Committee make up
which shows the Council is committed to keeping the experience and knowledge of
Members on the Audit Committee.

(b) training for all Members on the Audit Committee to be progressed.

Principle 3 and 4: The role and scope of the Committee

(c) the Audit Committee's Terms of Reference is approved by the Audit
Committee annually. This was completed in April 2021 and April 2022.

Principle 5: Communication and Reporting

(d) Officers to strive to ensure internal audit reports are completed and reported on a
timely basis to the Audit Committee.

(e) Officers to strive to ensure that all papers are provided on a timely basis to Democratic
Services so that papers are issued in compliance with Standing Orders so that Members
have sufficient time to review them.

Members can take reassurance from the number of good practice questions that have been
answered ‘yes’ demonstrating that the Audit Committee is following best practice and
operating effectively.

3.2 An appraisal of the Chairperson performance was also completed by the Chief Executive
and Councillor Byrne and was deemed satisfactory.

4. Terms of Reference

4.1 A review of the Audit Committee’s Terms of Reference was undertaken and approved by
Council on 5 March 2019 as part of the review of the terms of references of all Committees
of Council. The Audit Committee noted the approved Terms of Reference at its meeting on
15 April 2019. The Audit Committee’s Terms of Reference was again approved at the Audit
Committee Meeting in July 2020, in April 2021 and in April 2022.

5. 2020/21 Financial Statements and External Audit

5.1 The Council’s Audited Financial Statements for 2020/21 including the Annual
Governance Statement were reviewed by the Audit Committee on 23 September 2021. The
Committee also reviewed the draft Report to Those Charged With Governance.



5.2 The Audit Committee was pleased to note that the Northern Ireland Audit Office (NIAQ)
had certified the financial Statements with an unqualified audit Opinion and the Audit
Committee approved the Accounts for signing.

5.3 The Audit Committee noted the contents of the final Report To Those Charged With
Governance with management responses and the Annual Audit Letter at its meeting on 11
January 2022.

6. Risk Management

6.1 The Committee welcomed the continued good progress made by Officers on Risk
Management and the structure put in place to ensure ownership and management of risk at
all levels of the organisation.

6.2 The Council has a Corporate Risk Register which identifies the key corporate level risks
faced, and to be managed. Each corporate risk is linked to specific priorities set out by the
Council in its Corporate Plan. The Corporate Risk Register and mitigating actions are
scrutinised at each Audit Committee meeting. Risk management is also a standing agenda
item at monthly meetings of the SMT.

6.3 There were 10 corporate risks on the Corporate Risk Register at April 2022 and the
corporate risks with the highest residual scores (shown in brackets) were as follows:

CR. 01 Failure to develop and deliver the capital investment programme for the District (16)
CR.02 Non-compliance with legislative requirements, including procurement (20)

CR. 03 Failure to effectively manage waste (20)

CR. 04 Failure to provide timely planning decisions (16)

CR.05 Failure to adequately plan for the future and deliver efficiencies and improvement
(16)

CR. 07 Failure to implement an economic development programme to regenerate the
District and attract inward investment due to financial uncertainties caused by the current
economic and political climate, including the NI Protocol (16)

CR. 10 Failure to effectively plan for and manage a cyber security attack (20)

7. Internal Audit

7.1 ASM Limited were reappointed on 01 April 2019 as Internal Auditors with the final one
year extension period approved in April 2022 to cover the year 2022/23.

7.2 From the Internal Audit Plan 2021/22, 7 Internal Audit Reports were reported to the
Audit Committee during the year, 4 of which received a satisfactory assurance rating. Three
service areas, Estates Management, Assets Management and the follow up review of the
implementation of the IT Strategy, all of which received a limited assurance rating.

7.3 All of the Internal Audit assurance work as detailed in the final Internal Audit Plan
2021/22, as approved by the Audit Committee, was completed.



7.4 The 2021/22 Internal Audit Plan, at the request of the Audit and Risk Committee, was
modified to include a follow up review of the recommendations arising from the
investigation into the Council’s use of Single Tender Actions (STA). The ASM review
identified that out of the 21 accepted recommendations, 8 recommendations were fully
implemented, 5 recommendations were partially implemented, 7 recommendations were
not implemented and ASM were unable to test the status of implementation for 1
recommendation. A final copy of the report was issued on 26 April 2022.

7.5 In addition, during the 2021/22 year, the Chief Executive commissioned ASM to conduct
a governance review within Newry, Mourne and Down District Council in respect of the
Newry City Centre Regeneration Programme. The final report on this matter was issued on
10 September 2021.

7.6 ASM, the Council’s Internal Auditors, raised a significant issue in their Annual Report
dated 25 April 2022. ASM stated that the Public Sector Internal Audit Standards (“PSIAS”)
requires that they bring to the Council’s attention those significant control issues which
may be relevant to the preparation of the Governance Statement for the year ended 31
March 2022. On this basis, they highlighted the limited assurance provided in the reviews of
Asset Management, Estates Management and the follow up review of the implementation
of the IT Strategy as well as those findings set out in the governance review in respect of the
Newry City Centre Regeneration Programme.

Internal Audit Annual Assurance Opinion

7.7 The Committee reviewed the Annual Internal Audit Assurance Report for 2021/22 at its
meeting on 28 April 2022 and noted the Auditor’s overall opinion that notwithstanding the
significant issues identified above, the Council’s systems in relation to internal control, risk
management and governance were, in general, adequate and operated effectively and they
were able to provide satisfactory assurance in relation to the effective and efficient
achievement of the Council’s objectives.

7.8 The Audit Committee welcomed the overall opinion of Satisfactory Assurance and
commended Officers for their good work. The Committee also requested regular progress
updates on the actions taken to address the significant issues referred to the Internal Audit
Annual Assurance Report.

Follow up Review of Internal Audit Recommendations

7.9 The Committee also reviewed on 28 April 2022 a follow up report from Internal Audit on
the Implementation of Prior Year Internal Audit Recommendations for 2020/21. The review
identified that, out of the 54 accepted recommendations, 30 recommendations were fully



implemented, 10 recommendations were partially implemented, 12 recommendations were
not implemented, 2 recommendations were no longer accepted.

7.10 The Audit Services Manager/Assistant Director of Finance (Acting) also reported during
the year the progress on the implementation of the Internal Audit Recommendations in the
years prior to 2020/21. This included an update on the risk facing the Council when these
recommendations were not implemented on a timely basis which enabled the Audit
Committee to have a fuller understanding of the implications of these recommendations
not being in place.

7.11 The Audit Committee is committed to ensuring the prior year Internal Audit
recommendations are completed and reported to the Audit Committee at each meeting.

Tender for Internal Audit Services

7.12 Newry Mourne and Down District Council procured the services of ASM again as its
Internal Audit Services provider from 01 April 2019. The contract was for two years with the
options of two one-year extensions. The Audit Committee agreed to the second one year
extension period which will be utilised to work on the fourth year of the four year Internal
Audit Plan, ie, 2022/23.

Approval of Internal Audit Plan 2022/23 and Internal Audit Strategy

7.13 The Annual Internal Audit Plan for 2022/23 was brought to the Audit Committee
Meeting in April 2022 and approved.

7.14 This Internal Audit Plan will be kept under review throughout the year and will be
considered against any emerging risks identified as part of the Council’s wider risk
management processes. Any future proposed changes will be brought to the Audit
Committee for consideration.

8. External Audit Strategy

8.1 The NIAO presented their Annual Audit Strategy for the Year Ending 31 March 2022 to
the Audit Committee on 28 April 2022.

8.2 The Audit certification deadline for certifying local government bodies’ accounts is 30
September 2022 and to ensure compliance a meeting has been scheduled for 22 September
2022 to review and approve the audited accounts so they can be signed by the deadline.

9. Performance Improvement Arrangements

9.1 Every year the LGA is required to report on whether each Council has discharged its
duties in relation to improvement planning, the publication of improvement information



and the extent to which each Council has acted in accordance with the Department’s
Guidance.

9.2 However, in response to the impact of the COVID-19 pandemic, the legislation was
amended and Councils were not required to produce Performance Improvement Plans for
2020/21. As a result, there was no requirement to report progress in implementing the self
imposed performance improvement objectives in the 2020/21 self assessment report.
However, Councils were required to report progress in relation to the general duty of
improvement and performance against the statutory indicators and standards for economic
development, waste management and planning in the 2020/21 self assessment report.

9.3 The LGA proposed an unqualified audit and assessment opinion, with no statutory
recommendations being made. An Audit and Assessment certificate of compliance has been
received.

9.4 The LGA has certified that the Council has discharged its duties in connection with
improvement planning and the publication of improvement information in accordance with
section 92 of the Act and has acted in accordance with the Department for Communities
guidance sufficiently.

9.5 In light of the impact of COVID 19 on Council services, the LGA has been unable to assess
whether the Council has discharged its duties under Part 12 of the Act and has acted in
accordance with the DFC's guidance sufficiently during 2021/22.

9.6 The LGA has put forward the 2 following ‘proposals for improvement’ to assist the
Council in meeting its performance improvement responsibilities in future years.

a) The Council should prioritise the development of an Outline Business Case to
support the procurement of an electronic management system

b) The Council should consider using Internal Audit to provide assurance on the
implementation of the performance management framework and specifically in
relation to data collation processes and data accuracy.

Progress in relation to the implementation of both ‘proposals for improvement’ is
currently underway.

9.7 Strengthening existing performance management arrangements and embedding a
culture of performance and improvement has gained momentum within Newry Mourne and
Down District Council. It is vital that performance is used as a key driver to identify
improvements and facilitate the delivery of effective, efficient and value for money services
in the current and post COVID-19 environments.

10. Acknowledgments

10.1 As Chair of the Audit Committee, | wish to extend my thanks to the Members for their
support during the year and to the political parties for ensuring continuity of membership
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on the Committee from year to year. On behalf of the Audit Committee | wish also to thank
officers, the Internal and External Auditors for their hard work during very difficult times,
also their open engagement with the Committee, thereby allowing it to meet its
responsibilities.

Brona Slevin
Independent Chairperson
19 July 2022



Report to: Audit Committee

Date of Meeting: 19 July 2022

Subject: Corporate Risk Register

Reporting Officer Dorinnia Carville — Director of Corporate Services / Interim
(Including Job Title): Chief Executive

Contact Officer Gerard Byrne — Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

i | The Corporate Risk Register was reviewed and updated by SMT on 14 June 2022. Quarter
4 Assurance Statements for 2021-22 have been used to inform and update the content of
the Corporate Risk Register. Where relevant, Officers have also provided updates in
relation to specific controls and action plans.

2.0 Key issues

P2k | Corporate Risk Register
The Council has identified 10 corporate risks, 6 of which are red and 4 of which are Amber
risks. Appendix 1 provides an overview of each risk, risk owner(s), gross and residual risk
scores, as well as a summary of changes and updates which have been made to the
Corporate Risk Register since April 2022.
Several actions have been updated to ensure the Corporate Risk Register is a live
document and can be used as a Management tool for decision making. The Residual score
of 3 Corporate Risks have also increased since April 2022 — all of the detail can be found
within Appendix 1.
The updated Corporate Risk Register is attached at Appendix 2.

2.2 Other Risk factors which were considered
No further risk factors considered for this quarters update. The rising cost of
living/inflationary pressures has now been included within an amended CRO9.

22 Directorate Risk Register — Neighbourhood Services (NS)

The Risk Reporting section of the Risk Strategy states that Directorate Risk Registers will
be presented to the Audit Committee on a rotational basis. The Risk Register for the NS
Directorate is attached at Appendix 3. The NS Risk Register was reviewed and updated at
a number of meetings over the past two months and approved by the Director on the 27
June 2022.




2.3 Within the NS Risk Register, six risks have been identified, five of which are amber. These
risks cover a range of service areas and functions.
A number of amendments have been made to the NS Risk Register to ensure it is aligned
to the revised Risk Strategy. The key revisions include:
1. Risk categories have been updated to reflect best practice. However, this is not
yet reflected on the template due to a formatting issue and the supplier is currently
providing a solution.
2. The risk appetite for each risk has been updated.
3. Controls reflect the 'three lines of defence’” model reflected within the strategy.
4, Directorate objectives, as outlined in the NS Business Plan 2021-22, have been
included and each risk is aligned to at least one objective.
Y All action plans have been updated.
The NS Risk Register will be updated on a regular basis and considered by the Audit
Committee annually.

3.0 Recommendations

31 To approve the updates to the Corporate Risk Register highlighted within the summary at
Appendix 1. Full Corporate Risk Register can be evidenced at Appendix 2.
To note the revised NS Directorate Risk Register at Appendix 3.

4.0 Resource implications

4.1 There are no resource implications.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

- | General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of <
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision

ves L] nNo X

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to ]
equality screening prior to implementation




5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

[

[
[l

Rationale:
Consultation not required.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes D No E

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

Appendix 1: Summary Sheet — Corporate Risk Register
Appendix 2: Corporate Risk Register — July 2022
Appendix 3: Neighbourhood Services Directorate Risk Register — July 2022

8.0

Background Documents

None
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Risk Matrix

NMDDC operate a 5 x 5 risk malrix. The risk matrix will help with making decisions about the
significance to the Council of each identified risk and whether each one should be accepted or treated

i ; 10 15
x a 12
a : _- | f I - :
'! 8 10
ge ; 5
.!.

Risks are assessed on a scale of 1-5 ir_terms of both likelihood and impact, which results on the
following risk ratings outlined below

NMDDC Risk Appetite Statement

NMDDC aims to be risk aware, but not overly risk averse. This is to ensure that the Council takes a balanced approach lo risk taking to
delivers ils corporate priorities and agreed outcomes for the District. The Risk Categories table on the page 7 defines each Risk Category
with a risk appetite. This is a quide for management when considering risk actions plans. The Statement has been agreed by SMT, however
there can be exceptions lo risk appetile in cerain circumsiances

Caullous:
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Report to: Audit Committee

Date of Meeting: 22 September 2022
Subject: Corporate Risk Register
Reporting Officer Gerard Byrne — Assistant Director of Finance & Performance

(Including Job Title):

Contact Officer Gerard Byrne — Assistant Director of Finance & Performance

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The Corporate Risk Register was reviewed and updated by SMT on 13 September 2022.
Quarter one Assurance Statements for 2022-23 have been used to inform and update the
content of the Corporate Risk Register. Where relevant, Officers have also provided
updates in relation to specific controls and action plans.

2.0 Key issues

P2k | Corporate Risk Register
The Council has identified 11 corporate risks, 7 of which are red and 4 of which are Amber
risks. Appendix 1 provides an overview of each risk, risk owner(s), gross and residual risk
scores, as well as a summary of changes and updates which have been made to the
Corporate Risk Register since July 2022.
Several actions have been updated to ensure the Corporate Risk Register is a live
document and can be used as a Management tool for decision making. One new risk has
been included within the Corporate Risk Register since July 2022. This relates to the threat
of Industrial Action in relation to the recent Trade Union Demands.
The updated Corporate Risk Register is attached at Appendix 2.

2.2 Other Risk factors which were considered
No further risk factors considered for this quarters update.

2.2 Directorate Risk Register — Corporate Services
The Risk Reporting section of the Risk Strategy states that Directorate Risk Registers will
be presented to the Audit Committee on a rotational basis. The Risk Register for the
Corporate Services Directorate is attached at Appendix 3. The Risk Register was reviewed
and updated at a Departmental Team meeting on the 20 June 2022.

23 Within the Corporate Service Risk Register, six risks have been identified, one of which is

red, four of which are amber and one green. These risks cover a range of service areas
and functions.




The Corporate Services Risk Register will be updated on a regular basis and considered by
the Audit Committee annually.

3.0 Recommendations

3.1 To approve the updates to the Corporate Risk Register highlighted within the summary at
Appendix 1. Full Corporate Risk Register can be evidenced at Appendix 2.
To note the revised Corporate Services Directorate Risk Register at Appendix 3.

4.0 Resource implications

4.1 There are no resource implications.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes |:| No Z|

If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened
The policy (strategy, policy initiative or practice and / or decision) will be subject to ]
equality screening prior to implementation

5.3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow (]
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

]

Rationale:
Consultation not required.




6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes |:| No

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

Appendix 1: Summary Sheet — Corporate Risk Register
Appendix 2: Corporate Risk Register — September 2022
Appendix 3: Corporate Services Directorate Risk Register — September 2022

8.0

Background Documents

None
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