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Delivering Together

Build capacity in communities and in prevention to reduce inequalities and ensure the next 
generation is healthy and well.Build

Become better at tapping into the innovative ideas and energies in communities, and in the 
community and voluntary sectors.Become

Empower local providers and communities to work in partnership, including health and social 
care trusts, independent practitioners such as GPs and voluntary providers.Empower

Harness the strengths of different parts of the system, across organisational boundaries, 
sectors and beyond what is traditionally considered to be the health and social care sector.Harness



ICS NI seeks to:

Put the needs of the people at the heart of everything – planning and delivering services 
based on population need;

Working with wider partners to place a focus on prevention and keeping people well;

Support people to manage their own health and wellbeing where appropriate; 

Improve efficiency and optimise capacity, making the best use of available resources and 
support sustainability of services and the wider system; 

Deliver improved integration and partnership working both within the Health and Social 
Care system and beyond;

Enable enhanced accountability and decision-making.
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AIPB Role



Core Members

• HSC Trust – Chief Executive 
and Directors

• Primary Care – including GPs 
and Community Pharmacists

• Local Voluntary & 
Community Sectors

• Local Council and 
Community Planning 
Partnership

• Service User and Carer
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Test AIPB established in Southern Area since May 2023. 

Will seek learning on:

the understanding of the role of the AIPB and that of each 
member;

how the group operates to agree a collective vision;

the robustness and suitability of the information and data, and 
the associated analysis it is provided to support its ability to 

function;

the process by which priorities are identified and agreed; 

the creation of an action plan – the support required to do so, 
the robustness of the evidence base, and its viability;

Linkages with other partnerships within the locality.

AIPB Areas

Southern Test AIPB



Early Lessons/Opportunities
Pre-engagement essential 

Clarity of roles and responsibilities and linkages to other 

groups

Parity of esteem amongst members

Population health data/lived experience

Experiences/insight of diverse collection of members

Understand partner perspectives and challenges

Capture and optimise fully assets within an area
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