Newry, Mourne and Down District Council 
Policy Equality Screening Form


Policy Information

	Name of the Policy / Decision
	Digital Transformation Flexible Fund

	Is this an existing, revised or new policy?
	This Digital Transformation Flexible Fund (DTFF) is a new initiative emerging through the Department for the Economy’s Complementary Fund . The BRCD successfully applied to the Fund with an outline of the need for a DTFF to stimulate innovation and transformation among businesses within the City Deal region.  As neither a programme nor a project (but rather a Fund) the DTFF OBC may not come within the definition of a ‘policy’ as defined for the purposes of equality screening , and relates to businesses rather than individuals, it has been subjected to this process at the request of Invest NI.  

The DTFF concept was initially developed in response to the low levels of innovation and digital transformation taking place across the region - particularly among the small business community and social enterprises.  The DTFF aims to address the financial barrier that small businesses face when seeking to digitally transform by establishing a capital grant fund that will support investment in the types of capital equipment considered critical to their strategic digital transformation ambitions (e.g., hardware, software, bespoke system development). 

The capital grant fund of £7.5m to which businesses can apply on a competitive basis comprises:

•
£6m ring-fenced through the NI City & Growth Deal Complementary Fund

•
£1.1m committed by the Department for Agriculture, Environment and Rural Affairs (DAERA) 

•
£450k from Derry City & Strabane Growth Deal 

The Outline Business Case submitted to DfE and INI for approval is supported by all 11 local Councils.  It has been designed in continuous engagement with relevant council representatives and with other relevant stakeholders and informed by data and analysis to explore and understand the barriers to small and micro businesses innovating and transforming and the opportunities for addressing these barriers.

This has highlighted a particular need for capital funding to promote investment in certain transformative technologies. The OBC has been endorsed and approved by the BRCD E&S Board, the BRCD Executive Board and individual Councils through their normal Committee approval arrangements (Dec 22).

It is important to note that this Fund is not open to individuals but only to businesses/social enterprises and is not therefore likely to create any adverse impact to any individual from a Section 75 category.



	What is it trying to achieve (aims/outcomes)
	Outcomes

It is anticipated that circa 600 businesses will be supported over the delivery timeframe of the project – on the basis of average grant rates. This represents a significant investment in local businesses throughout Northern Ireland.  Through this it is expected that more employment opportunities will be created which will lead to an increase in the turnover of participating businesses.  It is expected that this will result in an overall return on investment of £1: £2.24.  

Delivery and management of the DTFF has taken account of: 

· Eligibility 
Micro and small businesses and social enterprises (up to 50 employees) across all sectors that can demonstrate at least one year of trading history, will be eligible.  The only exception will be primary agriculture and fisheries

· Grant funding levels 

Will range from £5,000 - £20,000 with a grant subvention rate of 70% of total project costs

· Eligible expenditure 

Will be limited to the purchase of capital equipment and/or resources for software or bespoke system development.  It will be aligned to advanced digital technologies
 

· Application Process
Up to 7 funding calls will be opened across the 2.75 year delivery period.  

Pre application 

Workshops will be held in local council areas in advance of calls to help stimulate demand among businesses  

Businesses will be required to submit a digital transformation plan to demonstrate the strategic fit and economic return of their proposed investment projects through a competitive application process. 

· Management of the Fund: 

The project will be managed on a cross council basis through existing governance structures and led by Newry, Mourne & Down District Council (FFNI Consortium).  Local Council Economic Development Teams will play a key supporting role to animate and promote the Fund, assess funding applications etc.  



	Are there any Section 75 categories which might be expected to benefit from the intended policy?

If so, explain how.
	This Fund should benefit all section 75 groups equally.
Evidence for the Fund came from the consultation and engagement process as outlined above which revealed a need for the Fund among small businesses and social enterprises.

The DTFF aims to address the financial barrier that small businesses face when seeking to digitally transform by establishing a capital grant fund that will support investment in the types of capital equipment considered critical to their strategic digital transformation ambitions (e.g., hardware, software, bespoke system development). 



	Who initiated or wrote the policy? 
	NMDDC C/O DTFF 

	Who owns and who implements the policy?
	NMDDC


Implementation factors

	
	Yes
	No

	Are there any factors which could contribute to/detract from the intended aim/outcome of the policy/decision?
	
	No

	If yes, are they Financial


	
	No

	If yes, are they Legislative
	
	No

	If yes, and they are Other please specify:
	
	N/A


Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the policy will impact upon?

	
	Yes
	No

	Staff
	No Impact
	No direct impact on Staff

	Service users
	No Impact
	

	Other public sector organisations
	Yes
	This is a shared approach among the BRCD partners, FFNI Consortium of Councils, and DAERA. It will also influence the work of relevant government departments (DoF and DfE re: Growth deals)



	Voluntary/community/trade unions
	Yes
	No direct or specific impact – social enterprises will be eligible to apply

	Other, please specify:
	Yes

	This programme is designed to offer support to small and micro businesses and social enterprises across all 11 Council areas. The above categories of people will therefore be impacted only insofar as they are members of the general public within those organisations.




Other policies with a bearing on this policy
	What are they
	N/A

	Who owns them
	N/A


Available evidence 

What evidence/information (both qualitative and quantitative) have you gathered to inform this policy?  Specify details for relevant Section 75 categories.

	Section 75 

Category
	Details of evidence / information 
Evidence for the Fund came from the consultation and engagement process as outlined above which revealed a need for the Fund among small businesses and social enterprises.

The DTFF aims to address the financial barrier that small businesses face when seeking to digitally transform by establishing a capital grant fund that will support investment in the types of capital equipment considered critical to their strategic digital transformation ambitions (e.g., hardware, software, bespoke system development). 

The business case has been informed by detailed and continuous engagement with a range of stakeholders including more than 40 businesses and organisations such as Digital Catapult Catalyst, Innovate UK, Intertrade Ireland and Invest NI.  

Workshops with Council partners and INI have taken place throughout the process of business case development. 

A review of best practice models - such as the Leeds City Region Digital Enterprise and the Scottish Digital Boost initiatives – has been used to supplement this work.
Ongoing feedback to a Reference Group will inform the need for any future refinement of the programme to optimise its benefits.



	Religious belief 


	

	Political opinion 


	

	Racial group 


	

	Age 


	

	Marital status 


	

	Sexual orientation 


	

	Men and women generally 


	

	Disability 


	

	Dependants 


	


Needs, experiences and priorities 

Taking into account the information referred to above, what are the different needs, experiences and priorities of each of the following categories, in relation to the particular policy/decision? Specify details for each of the Section 75 categories
	Section 75 

Category
	Details of needs/experiences/priorities 


	Religious belief 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the religious belief of people within those businesses

	Political opinion 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the political opinion of people within those businesses

	Racial group 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the racial group of people within those businesses

	Age 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the age of people within those businesses

	Marital status 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the marital status of people within those businesses

	Sexual orientation 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the sexual orientation of people within those businesses

	Men and women generally 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the gender of people within those businesses

	Disability 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the ability or disability of people within those businesses

	Dependants 


	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the dependant status of people within those businesses


Screening questions

1.
What is the likely impact on equality of opportunity for those affected by this policy, for each of the Section 75 equality categories? Minor/Major/None 
	Section 75 Category
	Details of Policy Impact
	Level of impact

Major/minor/none

	Religious belief 

	Neutral
	None

	Political opinion 

	Neutral
	None

	Racial group 

	Neutral
	None

	Age 

	Neutral
	None

	Marital status 

	Neutral
	None

	Sexual orientation 

	Neutral
	None

	Men and women generally 

	Neutral
	None

	Disability 

	Neutral
	None

	Dependants 

	Neutral
	None


2. 
Are there opportunities to better promote equality of opportunity for people within the Section 75 equality categories?

	Section 75 category
	If Yes, provide details
	If No, provide details

	Religious belief
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the religious belief of people within those businesses

	Political opinion
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the political opinion of people within those businesses

	Racial group
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the racial group of people within those businesses

	Age
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the age of people within those businesses

	Marital status
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the marital status of people within those businesses

	Sexual orientation
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the sexual orientation of people within those businesses

	Men and women generally
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the gender of people within those businesses

	Disability
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the ability or disability of people within those businesses

	Dependants
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the dependant status of people within those businesses


3.

To what extent is the policy likely to impact on good relations between people

of different religious belief, political opinion or racial group?  Minor/Major/None

	Good relations category
	Details of Policy Impact
	Level of impact

Major/minor/none

	Religious belief
	Neutral 
	None

	Political opinion
	Neutral
	None

	Racial group
	Neutral
	None


4.      
Are there opportunities to better promote good relations between people of 



different religious belief, political opinion or racial group?

	Good relations category
	If Yes, provide details
	If No, provide details

	Religious belief
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the religious belief of people within those businesses

	Political opinion
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the political opinion of people within those businesses

	Racial group
	
	Eligibility to the Fund will be strictly controlled by the agreed criteria.  It will be open to all eligible organisations equally and will take no account of the racial group of people within those businesses


Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.  Taking this into consideration, are there any potential impacts of the policy/decision on people with multiple identities?  (For example; disabled minority ethnic people; disabled women; young Protestant men; and young lesbians, gay and bisexual people). 
Provide details of data on the impact of the policy on people with multiple identities.  Specify relevant Section 75 categories concerned.

Screening Decision
In light of your answers to the previous questions, do you feel that the policy should (please underline one):

1. Not be subject to an EQIA (with no mitigating measures required)
2. Not be subject to an EQIA (with mitigating measures /alternative policies)

3. Not be subject to an EQIA at this time

4. Be subject to an EQIA

If 1. or 2. (i.e. not be subject to an EQIA), please provide details of the reasons why:

	

	1 – This Fund should benefit all section 75 groups equally.  As neither a programme nor a project (but rather a Fund) the DTFF OBC does not come within the definition of a ‘policy’ as defined for the purposes of equality screening , and relates to businesses rather than individuals.  


If 2. (i.e. not be subject to an EQIA), in what ways can identified adverse impacts attaching to the policy  be mitigated or an alternative policy be introduced?

	


In light of these revisions, is there a need to re-screen the revised/alternative policy? Yes / No. If No, please explain why

	No


If 3. or 4. (i.e. to conduct an EQIA), please provide details of the reasons:

	


Timetabling and prioritising EQIA

If 3. or 4, is the policy affected by timetables established by other relevant public authorities? YES / NO

If YES, please provide details:

Please answer the following questions to determine priority for timetabling the EQIA. On a scale of 1-3, with 1 being the lowest priority and 3 being the highest, assess the policy in terms of its priority for EQIA.

	Priority criterion
	Rating (1-3)

	Effect on equality of opportunity and good relations 
	N/A

	Social need
	N/A

	Effect on people’s daily lives
	N/A

	Relevance to a public authority’s functions
	N/A


Note: The Total Rating Score should be used to prioritise the policy in rank order with other policies screened in for EQIA.  This list of priorities will assist you in timetabling the EQIA. Details of your EQIA timetable should be included in the quarterly Section 75 report.

Proposed date for commencing EQIA:   __N/A_____________________

Monitoring

Effective monitoring will help identify any future adverse impacts arising from the policy which may lead you to conduct an EQIA, as well as help with future planning and policy development. 

Please detail proposed monitoring arrangements below:

	In addition to outlining proposed monitoring arrangements on how the impact of the policy’s implementation will be assessed, the following comment should be included:

“The policy will be reviewed in line with the Council’s agreed policy review cycle i.e. every four years (as per Council’s Equality Scheme commitment 4.31), or sooner as necessary, to ensure that it remains up-to-date with legislative advancements etc.”




Approval and Authorisation

	Screened by:      
	Position/Job Title      
	Date

	Michael Forster
	FFNI Operations Lead (DTFF)
	13/05/23
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	Approved by:
	
	

	Jonathan McGilly
	
	13/05/23
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Note: The completed policy screening template, signed off by the appropriate policy lead within the Council, and approved by the senior manager responsible for the policy, should be forwarded to the Head of Corporate Policy who will arrange for it to be included in the Council’s Quarterly Report on Screening and made available on the Council’s website.
� As advised by DAERA due to issues around State Aid


� Including; smart technologies (Internet of Things), process automation, big data and analytics, immersive technologies, artificial intelligence and blockchain technologies;
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