Comhairle Coantair
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agus an Duin

Newry. Mourne
and Down

District Council

December 13th, 2022

Notice Of Meeting

You are requested to attend the Enterprise Regeneration & Tourism Committee Meeting to be
held on Monday, 12th December 2022 at 6:00 pm in Chamber Monaghan Row / via
Teams.

mmi Membership 2022 - 202
Councillor R Burgess Chairperson
Councillor D Curran Deputy Chairperson
Councillor T Andrews
Councillor W Clarke
Councillor C Enright
Councillor G Hanna
Councillor V Harte
Councillor R Howell
Councillor M Larkin
Councillor D Lee-Surginor
Councillor R Mulgrew
Councillor H Reilly
Councillor M Ruane

Councillor G Stokes



Councillor J Trainor Agenda

1.0 Apologies and Chairperson's Remarks.
2.0 Declarations of Interest.
3.0 Action Sheet: Enterprise Regeneration & Tourism Committee
Meeting - Monday 14 November 2022. (Attached)
1 ERT Committee Action Sheet - Nov 2022.pdf Page 1
4.0 Mid Year Assessment of ERT Business Plan 2022-23.
(Attached)
[1 ERT Report - Mid Year Assessment of Business Plans 2022-23.pdf Page 4
1 Enterprise Regeneration and Tourism Mid Year Assessment Business Plan Page 6
2022-23.pdf
Enterprise, Employment and Regeneration Items
5.0 Newcastle Harbour Conservation Management. (Attached)
[ ERT Report - Newcastle Harbour Conservation Management.pdf Page 20
[1 Appx a) Newcastle Harbour - Report of Mournes Clirs Mtg 22.11.22.pdf Page 23
1 Appx b) Newcastle Harbour Conservation Management Plan FINAL.pdf Page 24
6.0 Newry Chamber Cross Border Conference. (Attached)
1 ERT Report - Newry Chamber Cross Border Conference.pdf Page 249
7.0 Small Settlements Scheme. (Attached)
1 ERT Report - Small Settlement Scheme.pdf Page 252
8.0 SRC Big Apprenticeship Event. (Attached)
1 ERT Report - SRC Big Apprenticeship Event.pdf Page 256
Tourism, Culture and Events Items
9.0 Tourism Strategy & Branding
1 1. ERT Report - Tourism Strategy and Branding - 09.12.2022.pdf Page 259




Exempt Information Items

10.0 Newcastle Harbour - Pilot Fishing Tours. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
1 ERT Report - Newcastle Harbour Fishing Tours.pdf Not included
11.0 Tourism NI Market Led Product Development Programme
2022/23. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
[ ERT Report - TNI Market Led Product Development Programme 2223.pdf Not included
For Noting
12.0 Update re; Artisan Market. (Attached)
1 ERT Report - Artisan Markets Update Apr - Sept 2022.pdf Page 262
13.0 Downpatrick Regeneration Working Group. (Attached)
1 ERT Report - Downpatrick Regen Working Group - Dec 2022.pdf Page 266
1 Appx a) - Downpatrick Regeneration - Living High Streets Craftkit.pdf Page 269
1 Appx b) - Downpatrick Regeneration Working Group Report - 18.11.2022.pdf Page 336
14.0 ERT Historic Action Tracker Sheet. (Attached)
1 ERT Historic Action Tracker Sheet - for Dec Mtg 2022.pdf Page 339
15.0 Update re: Museum. (Attached)
[ ERT Report - Museums Update.pdf Page 343
16.0 Planning Performance Figures - November 2022. (Attached)
1 Planning Performance Report Nov 2022.pdf Page 346
17.0 Report of Louth/NMD Strategic Alliance Meeting - Wednesday

14 September 2022. (Attached)



1 Report Louth.NMD Strategic Alliance Mt - 14.9.22.pdf Page 352



Invitees

Clir Terry Andrews



Clir Gerry O'Hare
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Back to Agenda

Report to: Enterprise, Regeneration and Tourism Committee
Date of Meeting: Monday 12" December 2022

Subject: ERT Directorate Business Plan 2022-23
Reporting Officer Conaor Mallon, Director

(Including Job Title): Enterprise, Regeneration & Tourism

Contact Officer Conor Mallon, Director

(Including Job Title): Enterprise, Regeneration & Tourism

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |
1.0 Purpose and Background

1.1 Directorate Business Plans form an essential part of the Council’s Business Planning and
Performance Management Framework, which drives and provides assurance that corporate
objectives are being delivered.

1.2 Directorate Business Plans demonstrate how planned activity during 2022-23 will
contribute to the achievernent of strategic autcomes in relation to the Community Plan,
Corporate Plan, Performance Improvement Plan and other key strategies.,

2.0 Key issues

2.1 A Mid Year Assessment of each Directorate Business Plan has been undertaken in order o
provide an overview of progress between April-September 2022. This exercise is an
important part of the Council’s statutory obligations to strengthen the way performance is
manitorad, reviewed and reported at all levels across the organisation,

2.2 The Mid Year Assessment of the ERT Directorate Business Plan is outlined at Appendix 1.
3.0 Recommendations
al To consider and approve;

« The Mid Year Assessment of the ERT Directorate Business Plan 2022-23

4.0 Resource implications

4.1 There are no financial resource implications within this report.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clfearly defined impact upon, or connection to, specific
eguality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of o]
oppartunity or good relations =




Back to Agenda

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
es D Mo
If yes, please complete the following:
The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality il
sCreenaed
The policy (strategy, policy initiative or practice and / or decision) will be subject to |:|
equality screening prior to implementation
53 Proposal initiating consultation
Consultation will ssek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to parficipate and allow
gdequate time for groups to consult amongst themselhves D
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) []
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public service
ves D no [
If yes, please complete the following:
Fural Meeds Impact Assessment completed ]
7.0 | Appendices
= Appendix 1 — Mid Year Assessment of the ERT Directorate Business Plan 2022-23
8.0 | Background Documents

Directorate Business Plan 2022-23
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Enterprise, Regeneration
and Tourism Directorate

Mid-Year Assessment
Business Plan 2022-23
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Agenda 4.0 / Enterprise Regeneration and Tourism Mid Year Assessment Busi...

Introduction

This report provides an overview of progress in delivering the Enterprise,
Regeneration and Tourism Business Plan 2022-23 between April-September 2022,
across the following service areas:

Economic Development

Regenerabion

Tourism Development and Promaotion

Tourism Facilities Management and Development
Arts and Culture

Events

Heritage

EU Funding

AONB Management

Planning Development Management and Contral
Local Development Plan

Building Control

Licencing

International Relations

The delivery of the Enterprise, Regenaration and Tourism Directorate Business Plan
2022-23 supports the achievement of the following corporate objectives, and
performance has been tracked using the legend below.

Invest in and support new and growing businesses, job creation and
employment skills

Promote the revitalisation of our city, towns, villages and rural
communitias

Enhance, protect and promote our environment

Support sustainable forms of tourism which value our environment and
cultural heritage

Provide accessible, high quality and integrated services through
continuous improvement

Legend

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved / unlikely to be achieved

2
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Directorate objectives, supporting actions and measures of
SUccess

Key Directorate Objectives

Enterprise and Regeneration
= Work with partners to lead the implementation of the Economic,
Regeneration and Investment Strategy to support the development of the
local economy and infrastructure to ensure the district is competitive and
attractive to investors and residents.

Tourism, Culture and Events
= Work with partners to lead the implementation of the Tourism Strategy
s Lead the development and implementation of Culture and Arts Strategy
and delivery of improved new tourism assets

Building Control and Regulation
« A statutory duty to apply the Building Regulations to support regeneration
and economic development across the district and the licencing obligations
of Council

« The management of Car Park facilities owned and operated by Council

Planning

« Provide a robust, efficent and responsive development management
service within the Council Planning Department to support regeneration
and economic development across the district.

« Progress the preparation and delivery of the Local Development Plan in
accordance with the agreed timeframe to determine future land use
planning policy across the district.

« Provide a robust, efficient and effective planning enforcement function
within the Council Planning Department to address breaches of planning

control.
Enterprise and Regeneration

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Work with partners to Invest in and support new and growing
support the economic businesses, job creation and employment skills
recovery of the District
Action Timescale | Status Progress
Develop, implement and deliver Q14 | @ Ongoing delivery via
range of business mentoring delivery agents
and support programmes o
assist/support local businesses
Implement the councils Q14 @ Ongoing, groups continue
Economic Development and to meet and track
Regeneration Strategy _progress across key
through 3 Working Groups priorities and programme
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1. Employability and Skills
2. Business development
3. Regeneration and
Infrastructure
Implement Labour Market 0 1-4 Still awaiting Letter of
Partnership action plan, recruit Offer from DFC for 22/23
associated staff complement 23/24 action plan
and Develop plan for 23-24 currently being developed
Progress the Belfast Region City Q1-4 Ongoing — projecis
Deal and develop programmes progressing through
of activity around: design to OBC
1. Skills and Employability
2. Digital and Innovation
Complete the delivery of the: Q1-4 Ongoing delivery
1. Rural Developmeant RDP concludes Dec 2022
Programme SEA FLAG concludes
2. SEA Flag Programmme March 23
against the aims and objectives
of the related strategies
Building on success of FFNI Q14 Project implementation
develop further programmes complete and final claim
and initiatives to utilise and p— F'E"'jh -
- Qreing on Denen
(eodmise the npp.;}rtun.lhes r:ﬂ:-aI'|5..':|’£in:|rliI and migration
clrea-ted by investrment in Full aspects of project and
Fibre putting in place processes
Eg Digital Transformation mr;': Lg;ﬂr;ugétr%r;;lgtas
flexible fund (BRCD
complementary fund) DTFF project at OBC
o stage following successful
smart Cities initiatives 7m Complimentary fund
bid
Research, advacate for and Q1-4 Ongoing work in

develop proposals [/ action plans
for future funding programimes,

including:

1. Shared Prosperity Fund
2. Peace Plus

3. Levelling Up Fund

4, Community Renewal
Fund

5 Rural Development
6. SEA Flag /FSDP
7. Shared Island Fund

developing and
submitting Bids across all
potential funds
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OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Deliver a programme of Promaote the revitalisation of our city, towns,
urban and rural villages and rural communities

regeneration

initiatives / projects

Action Timescale  Status Progress
Implementation of Council’s Q14 @, Ongoing development
Regeneration Strategy via and implementation of

1 Public Realm projects

Enhancement Schemes
2. Master Plans
3. Village Plans |

Progress the development & Q1-4 @ Ongoing DRWG
delivery of the following key established and potential
capital projects: pilot project being
1. Downpatrick worked up
Regeneration Project LUF bid submitted for
2. Warrenpoint Baths Baths and development
3. Warrenpoint Marina funds secured from
4, Castlewelllan Park, in Shared Island Fund for
partnership with NLHF and Carlingford lough region
DAERA development. Active
o Carlingford Lough travel fund being
Greenway explored to complete

| Greenway
Develop Small Settlement Q1 ) Completed and 3.9m
Scheme Strategy and Action secured including match

plan funds from Coundl :

Implement Small Settlement Ql1-4 @ 4 Public realm schemes
Scheme Strategy and Action agree and maving to

plan across the District with planning and 7

funding partners DAERA, DfI Revitalisation plans at

and DIC advanced development
stage ;

As lead partner, continue to (1-4 © DTFF project at OBC |

implement and deliver the Full stage following successful

fibre NI project and develop 7m Complimentary fund

additional initatives bid

Complete Warrenpoint Park Q1-3 @ Ongoing

MNLHF project and complete final

‘evaluation

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Protect and enhance the Enhance, protect and promote our environment |

Areas of Qutstanding

Natural Beauty across the
mEﬂ'iﬂt |
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Evaluation and Plan to progress
Geo Park Development Plan
_post evaluation

©

Action Timescale  Status Progress
Continue to implement the Q1-4 @ Ongoing as per action
ADNE Management Plan plan

As lead partner, continue to Q1-3 @ Ongoing completion of
implement and manage the project for Dec 2022
Atlantic Culture Scape multi- dose down
national project and evaluate
final outputs. £

Complete the Geo Park Q1-4 Ongoing = awaiting final

decision

"OBJECTIVE

Tourism, Culture and Events

engage with key tourism &
hospitality sector stakeholders
to reinforce a strong
partnership approach to
tourism growth - including

ALIGNMENT WITH CORPORATE PLAN

A. Tourism Development | Support sustainable forms of tourism which
& Promotion value our environment and cultural heritage
B. Tourism Facilities
Management &
Development
C. Tourism Events
D. Museums, Arts &
Heritage
Action Timesca | Status Progress

le
Launch & commence delivery of | | Consultation ongaoing on
new Tourism Strategy 2022 - Q1-4 @ development of new
2026 Tourism Strategy.
Suppnrt local tourism & | 33 business receiving
hﬂsqil?:llinr businesses to access ongoing support and
Business Support Qi-4 | @ | mentoring across the
Programmes, training & Destination YTD
mentaring. '
Dewvelop the tourism proposition Q1l-4 28 new visitor experiences
fDr t‘hE diEtril:t EII'Id new \"iﬁitﬂr 'dE'I'"EI'U‘ﬂEd, 17 are brand
EI'PE".EITH:EE with il'ldl.l5-h"r" in @ El“gnEd with Tourism NI
line wﬂh the Tourism NI Embrace a Giant Spirit .
Experience Brand.
Continue to collaborate and Q1-4 Ongoing engagement with

the Strangford Lough

Tourism Cluster, Savour
Visit Mourne food cluster
and the Intangible Cultural
Heritage Experience group.
Wider industry
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tourism business clusters &
industry associations.

represantation and
informaticn is provided
through Council
membership of the
Morthern Ireland Tourism
Alliance and NI Hotel
Federation.

Continue to progress proposals Q1-4 Project progressing in line

and appoint a design team for with BRCD implementation

the Mournes Gateway plan. Work on Full

Project as part of the Belfast Business Case will

Region City Deal investment commence in Q4 22/23FY.

programime.

Continue to invest in and deliver | Q 1-4 Ongoing Development and

major Tourism Capital Implementation of capital

Projects that will attract projects in the Forest and

international visitors to NI and Country Parks to enhance

the district. the Visitor Experience

Continue the delivery of Q1-4 Strategy delivery ongoing

Council's Arts, Culture, 2022-2027.

Heritage Strategy

Continue the delivery of the new | Q1 -4 Delivery of Giant

Tourism Events Programme Adventure series of events

for the district, ongoing. Financial
Assistance of £230k
awarded to community
events sector in this FY.

Draft new Museum Forward Q2-4 Strategic review of

Plans & oversee an museum services will

independent strategic review of conclude in Q3. Forward

Museum services. Plans for both Museums in
development.

Deliver museums Q2-4 Exhibitions were launched

engagement programme
with community and visitors
through annual programme af

events, activities and
exhibitions.

in both Museumns: Down
County Musewm — A
Refrospactive Photographic
Exhibition launched in
September, and Caring for
the Community in Newry
and Mourne launched in
October. Strong
engagement with schools
ongoing.
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Increase accessibility to Q2-4 Mew NMD Museums

museum collections via new website launched earlier

website and social media this year with information

platforms. on collections to be added
in Q4 onwards.

Continue to support the delivery | Q1 -4 Wark ongoing on

of the new Newry Arts, development of new

Theatre and Conference theatre-conference facility,

facility. as reported via the NCCR
Programme Board.

Implement a box office Q1-4 Box Office system go live

system in Council arts scheduled for 4,

venues to increase wisitor

volume & engagement.

Create an audience growth QlL-4 Work on audience growth

plan for arts venues, plans scheduled for Q4.

including the

redevelopment of Newry Town

Hall, the SHAC, and Down Arts

entre

Progress delivery of heritage Q1-4 Progress ongoing on a

development initiatives, wide-range of projects,

activities & events across including themes on

distract. industrial heritage;
architectural and historic
buildings; and creative
heritage engagement
projects. Engagement
ongaoing with community
groups and other
organisations on project
development.

OBJECTIVE

The management of Car
Park facilities owned and
operated by Council

Work with partners to
deliver projects to benefit

towns and villages.
Action

Promote the revitalisation of our city, towns,
villages and rural communities

Timescale | Status |

Progress

Engage with Tascomi/IDOX
through BCNI to develop an
online portal for the subrmission |

q:z—cy‘ ) ‘

Ergagemsant with BONI
commenced and meetings
schaduled wilh Tascomi
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of Building Control - Full Plans | '
| applications

Provide a robust and responsive Enforcement in progress but
service to Applicants, Agents, KPls behind targets.
Builders and Solicitors for the Q2-04 @
enforcement of all aspects of the
relevant legislation.

OBJECTIVE ALIGNMENT WITH CORPORATE F'LAP-i

A statutory duty to apply Provide accessable hlgh quaht*,r and mtegrated
the Building Regulations services through continuous improvement

and licencing obligations of

Council.

Improve the processing

times of BC applications.

Action Timescale | Status | Progress
ook anear CAF T
organisational structure for the ; :
Building Control & Licensing | &1 % D
Section. .

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

A statutory duty to apply Promote the revitalisation of our city, towns,
the Building Regulations villages and rural communities

and licencing obligations of

Council.

Work with partners to

support the economic

recovery of the District

Action Timescale | Status | Progress
Complete the tender process to o) . In progress, agreed to extend |

the existing A8 10
accomimodate the wender
process,

appoint a service provider for

the provision of car park tariff Q2-04
collection and enforcement of

the off-street parking Order.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN !

Provide a robust, efficient | Promote the revitalisation of our city, towns,

and responsive villages and rural communities

development

management service

within the Council

Planning Department !
Action Timescale | Status Progress !
Deliver against statutory Work continues towards
targets for major planning Q1-4 @' achieving targets. Progress
applications and local being hampered by factors
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planning applications through
a performance improvement
programme..

outside the control of the
Planning Departrment.

Improve engagement and
communications with applicants
and agents to deliver an efficient
service. _
Work with Council Capital
Projects Team to ensure
planning contributes to the
delivery of the Council’s
capital programme across the
District.

Q1-4 ©

o4 | @

Work continues in line with
improvement plan.

Planning Department
contributes to the
programme as reqguired.

Provide a robust and
responsive service to
applicants, agents, and
elected members and respond
to complaints in accordance
with council complaints
procedure,

Q14 ©

improvemeant plan.

Develop new and additional
online planning guidance,

On target.

Work to ensure the successful
introduction of the new
planning IT system.

Work with the Department
and ather stakeholders to
progress the
recommendations from the
Public Accounts Committes
report into Planning in
Northern Treland.

©

Q3 -Q4

-1 | @

Project remains on target.

Work is ongoing in tandem
with all stakeholders.

OBJECTIVE

Progress the preparation
and delivery of the Local
Development Plan (LDP)
in accordance with the

ALIGNMENT WITH CORPORATE PLAN

Promote the revitalisation of our city, towns,
villages and rural communities

agreed timeframe to

direct future land use

across the district.

Action Timescale  Status Progress
Prepare plan strategy @ Action continues to be
documents for presentation to achieved.

and agreement by Planning
Committee.

Q1-4

LDP preparation quarkerhy
updates to Planning Committes.

Q1-4 ©

Action being achieved.

14
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Monitor progress of LDP
preparation against agreed
timetable.

@ Qngoing.
Q1-4

Progress preparation of draft
Plan Strategy for Council
approval and publication.

Ongoing.

Waork with the Department
and other stakeholders to
progress the
recommendations from the
Public Accounts Committes
report into Planning in
Northern Ireland.

@ Qngoing.

Q1-4

OBJECTIVE

Provide a robust, efficient
and effective planning
enforcement function
within the Council
planning department to
address breaches of
planning control.

ALIGNMENT WITH CORPORATE PLAN

Enhance, protect and promote our environment

Action

Timescale | Status Progress

Meet statutory targets for
bringing enforcement cases to
conclusion through a
programme of performance
improvement measures.

Work continues towards
achieving targets.

Q1-4 &

Ongoing review and Ongoing.
implementation of Council ¢

Planning Enforcement Q14 @

Strategy.

Work to ensure the successful Work remains on targek.

introduction of the new
planning IT system

Q1-4 @

Work with the Department
and other stakeholders to
progress the
recommendations from the
Public Accounts Committee
report into Planning in
Morthern Ireland.

Provide a robust and
respansive service to
applicants, agents and
elected members and respond
to complaints in accordance

Waork is ongoing in line with
targets.

Q1-4 @

Work is ongoing in line with
targets.

Q1-4 ©

11
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Agenda 4.0 / Enterprise Regeneration and Tourism Mid Year Assessment Busi...

with council complaints ‘
procedure.

Measures of Success

YTD | Status
Actual

Target Explanation

Enterprise and Regeneration

Building Control

Mumber of jobs

for processing all

promoted through

business start-up 135 o2

activity (statutory) |

MNumber of jobs

created and

businesses

 <upported through 677.5 | 3405

Council

programmes

Amount of Small Settlement Scheme

investment approved.

secured by the 3.9m 3.9m

| Counail N

MNumber of urban 4 Public Realm Schemes

and rural moving to Planning

regeneration following initial design and

initiatives deliverad 4 community engagement
and 7 revitalisation action
plans at development
stage. Warks on target.

: Works complete within Q1
Deliver the P&S : :
facility in o1 a1 3ﬁ P&S available for public
Castlewellan
Increase the Target not achieved for Q1-
percentage time 02
for processing
Domestic BC 82% | 65.6%
applications within
21 days to B2%

Increase the Target not achieved for QL-
percentage time Q2

for processing

Commercial BC 2% | /63.56%

applications within

35 days to B2%

Increase the Target not achieved for Q1-
percentage time 86% | Bl.4% 02

12
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application returns

within 14 days to
86%
Increase the Target achieved for Q1-Q2
pescentage of 60% | 66% | @
online applications
by a further 10%
Visitor spend (£) 2015 Awaiting publication of
cendin | Nja | Tec | 2teStNISRA Tourism
NMODC Statistics for district.
was EBdm
2015 Awaiting publication of
Volume of ‘i“"“fl latest NISRA Tourism
overnight staysin | “putt | Nja | TBC | Statistics for district.
the district WaE
1.56m
@ 83% of visitors are satisfied
New with forest parks. Awaiting
Visitor satisfaction Target results from residents
sUrvey.
Investment into Investment of cESmillion
tourism capital ongoing in Tourism
projects (£) MNew ﬁ Facilities via Council Capital
Target Programme. Mournes
Gateway Project funding
secured to develop FBC,
Average Wark is ongoing in line with
processing time for 15 18.2 improvement plan
local planning Weeks weeks @ recommendations. In April
applications of 15 2022 the figure stood at
| weeks. 20.8 weeks.
Average Work is angoing in line with
processing time for improvement plan
major planning wgenks mﬁre?ezs @ recommendations. The
=] applications of 30 figure for April 2022 was
| weeks. 303.8 weeks.
| 70% of all Work is ongoing in fine with
| enforcement cases improvement plan
concluded within 70% | 51.7% @ recommendations. In April
39 weeks of 2022 the figure stood at
complaint receipt 44.4%.
Reduce the Work is ongoing. The figure
number of in April 2022 stoed at 235.
planning 150 | 270

applications in the
system for more

12
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than 12 months to
150

Reduce the Work is ongoing. The figure
number of in April 2022 stood at B85,

planning
applications in the 800 834 )
system for less
than 12 months to
800

Reduce the Woark is ongoing. The figure
number of in April 2022 stood at 477.
enforcement cases

in the system for 420 474 @

more than 12
months to 420

14
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Report to: Enterprise, Regeneration and Tourism Committee
Date of Meeting: Monday 12 December 2022

Subject: Mewcastle Harbour Conservation Management
Reporting Officer Jonathan McGilly, Assistant Director

(Including Job Title): Enterprise Employment and Regenaration

Contact Officer Aveen McVeigh - Regeneration, Business Support and
(Including Job Title): | Development Officer

Confirm how this Report should be treated by placing an x in either:-

' For decision | x | For noting
only

1.0 | Purpose and Background

1.1 Purpose
To adopt the Conservation Management Plan (CMP) and Strategic Development

Framework (SDF) for Newcastle Harbour,

Background

Council appointed a consultant in May 2022 to undertake a review of the Newcastle
Harbour Conservation Management that was commissioned by Down District
Council in 2011. The consultant’s remit was to undertake research, conduct
consultations, site visits, and present their analysis. Conservation principles have
evolved since 2011, the consultant developed a CMP and an SDF,

Elected members and stakeholders were invited to a waorkshop in June 2022,
Residents and businesses were invited to workshop in August 2022, The
outworking of the workshops informed the CMP,

2.0 Key issues

2.1 MNewcastle Harbour is a scheduled monument. There are several landowners
surrounding the harbour and various interest groups using the harbour which
constrains cohesive development.

The CMP provides an explanation of the heritage significance of the harbour, seeking
to understand the monument through the examination of its physical and historical
context, The CMP uses the understanding of the heritage significance of the harbour
to develop a set of Conservation Policies which will be used as a guide for proposed
works and how they could be carried out in a way which preserves and enhances
the significance of the monument.

The primary outcome of the SDF is to create a guiding tool to inform future
development proposals and to evaluate their appropriateness for the Newcastle
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Harbour whilst adhering to conservation principles as set out in the CMP, The SDF is
also sat within the wider context of how the town centre has developed and creating
linkages with the Town and other exciting development proposals for the area such
as the Gateway to the Mournes BRCD initiative.

3.0 Recommendations

3.1 To adopt the Conservation Management Plan and Strategic Development
Framework for Newcastle Harbour,

3.2 Ta move forward with the development of projects identified within the 50F to
feasibility stage subject to funding being available.

4.0 Resource implications

4.1 Mot at this stage

5.0 Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)

2.1 General proposal with no clearly defined impact upon, or connection fo,
specific equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality E
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentiois decision

Yes [0 No
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be O
subject to eguality screening prior to implementation

5.3 FProposal initiating conswuitation

Consultation will seek the views of those directly affected by the proposal, ]
address barners for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks
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Consultation period will be less than 12 weeks (rationale to be provided)

Ratianale.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes O No E
If yes, please complete the following:

Fural Needs Impact Assessment completed

7.0

Appendices

a) Report of Mtg of Mournes Councillors held 22.11.2022
b) Conservation Management Plan

B.0

Background Documents

n/a
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Consarvaticn Managament Flan | Messasile Hamour 1. Exaculive Summary

1. Executive Summary

This Conservation Managemant Plan (the Plan] was prepared by Hamilbon Architects for Nawry Moumea and District
Council (NMDOC) It seeks to update the Consanation Managaemant Plan prepared in &pril 2011, also by Hamilton
Architects.

1.1 BACKGROUMD

Mewcastle Harbaur {the Monument) & a scheduled monument bcated to the south of Mewcastle town centre,
consisting of 2no, quays creating a sheltered harbour, & rubblestone retaining wall and a twe-storey former
Walchhouse building. The origins of the karbour strelch back as far ag 1807, whern the need for a harboue in Dundrom
Bay was identified 1o pratect against piracy. The harbour was rebuilt at leas! three tGmes over the 1800s, and the
harbour in its present foem dates from 1905, although it seems verny likaly that portions of the earier piars constitute
part of this structuse,

The buildireg derivas ils significance from ifs age, anrd the important part it plays in the story of the town of Newczastle.
There are four important struciures that constitute the monument, tha bwo quays, thae boundany wall and the
Watchhouse, Whike thesa structures are each significant in their awn right, they have a strang evidential group value
and should be corsiderad as a whale when cansidering the hesitage significance of the scheduled monument, These
four ey struclures ara ganerally in good condition, allthough the piers have besn resufaced in an inappropriate
caementiticus material and an inappropriats streclune now abols the boundary, with a small section ol his wall Being
removed, The Watchhouse is in an advancad state of dersliction intamally, and the roofing and rairmwater goods are
in poor condifion. The building otherwisa appears to be sound.

A number of additional siructures ara located within the site, including a former NI Watar pump house, the farmer
RMLI lifeboat sigtion, the curment BMLI feboat sfation, Mewoaste Yacht Club and 3no. concrete slipways. These
siructures are of no heritage significance but da have a bearing on the setling of the manument, There are a number
of landowners across the site, inchiding the cauncll, the RNLL the Yacht Club and a private developer. There are
alse a numbear of groups who da nel own any parl al the harbour but are nevertheless angaged stakahaldars,
mncleding the Mewcastle Harbour Heritage Associatan, boal owness and cold-waler swimmers. As such, there are
many caompeting interests and competing uses and pressures on the harbour that, if not addressed, could result in
having a detrimantal impact on hertags significance.

1.2 3COPE OF DOCUMENT

This Plan provides an explanation of the heritage significance of the harkowr, seeking to understand the monumeni
through the examination of its physical and historical context, physical appearance and curent condition, and the
extant of stalutory designation. This is used to formulate a Statement of Significance, which articulales why the
harbour is significant & survey of the monumenl led to the preduction of a Gazetteer, an slement=by- element
aszessment of historc significance. Tha Plan usas this understanding of iha heritage significance of the harbour fo
develop a sef of Conservation Palicies which can be used as a guide for proposed works and how they could be
camed out in a way which presarves and enhances the significance of the monument,
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Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage m

2. Understanding the Heritage

2.1 DESCRIPTORS

For the purposes of Ihis report, Newcastle
Harbowr |5 comprised of the following key

clements;
1. Morth quay:
2. South guay and retaining wall;
3 Slipways,
4. Watch Housa and sleps;
5. Bourkdany wall,

2.2 PHYSICAL CONTEXT

2.2.1 Ganaragl

Mewcastle Harbour is Iocated immediatedy
gouth of Mewcastle town centre, at the far
southern end of Southern Promenade, a read
also known as the Kilkeel Road. 1L consists of
Z2no. guays, that to the north projects straight  Sigare 1 - Site pizn
ouf info the sea, whereas that to the south has
a slight angle offering protection to  the
harbour, A& small car park B located to the
seaward side between the quays, and Zna T
slipways are located 1o lhe wesl end. The

Kilkeel road is significanily higher than the —_

ground levets around ke harbour, with a
rubblestore retaming wall running along the
road. An acoass rogd permits vahicles down to
the lewal of the harbour, with 8 second
rubblestone retaining wall again dealing with
height differences, The historically significant
Watch Houssa is Iocaled along this boundary.

The harbour is used by fishing craft, leisure
craft, the nearby yacht club,  canoeists,
Ffeguards in training and swimmers and water
sport. Sewveral wisitars also use the harbour to
berth visiting boats or simply as a staring point
for the Granite (walking) Trail A small
communily of locals also use the car park area Fgure 2 - Newcastts Hadowr o he west,
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Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage m

for ocver-wintering their boats and for boal
Fepairs.,

A major issue for the harbour is that it ‘dries
out’, this problem has been compounded by
the formation of a sand bar at the harbour
maouth which restricts access {o the harbouwr o
arcund three hours either side of high water
and requires ‘digging out’ annually, Sand
depesiton has alse reduced the depth of watar
in the harbour basin thereby reducing the
harbour's  capabilities  further.  KNMDODC s
annual bill for sand clearing from the harbour
iz around £9000. Local opinion has it that
sand bar formation at the harbaowr mouth is as
a rasult of the rock armour to the seaward side
of the south quay and its extansion beyond the
end of the gquay disrupting the tidal stream and
leading o sand depaosition.

2.2.2 Narth Quay

The north quay is constructed in large ashlar
granite blocks and exiends o 267m with an
access recess containing a flight of granite
sfeps with mild stael handrails thrae quarlers
way along the pier. There is a paved area of
granite setts towards the seaward end of the
pier and a tarmacked area o the lardward
side. Some nistoric quay furniiure remains
including 8 number of cast irom bollards and
the remnants of mooring bitls along with a
number of contemporary mooring rings, mild
sieel handralls and access ladders, metal
security gate and lamp posts.

2.2.3 Bguth Quay

The guay B 204m long, roughly 120m
extanding northeast & 46m extanding norih,
J36m extending northweast: if s 4m wids.
Ground finigh is concrate with largs, exposed
agoregate  with ashiar granite edging to
harbour-side. Concrate wall o seaward side,
stepping down in height in four slages lowards
the northeast. Numbsar of mild steal ladders

Figuna 5 — SNoeay incated immeatanaly 2oclf of Ao sy,
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located along harbour-side, and mild stes
fencing locatad where guay cranks Lo be north
and to the end of the guay., Rock armaur
located (o seaward side.

2.2.4 Shipways

dno. slipways with ridoed concrete finish and
concrate walling. The small slipway located to
the west of the north guay is usad by bath the
vacht club and cold-waler swimmears.

225 Walch House and sleps

The Watch House s a two-storey three-hay
building, single-storey when approached from
southwesl Pitched nalural slate rocf with
granite verge copings 1o the northwest gable.
Z2no.  unpainted rendered  chimneys  with
projecting string course located to gables, that
iz norhwest with clay chimney pof, that to
southeast with  tall, exposed  flue  liner,
Irappropriate and defective uPWVC gutters,
downpipes largely missing.

Rubblestore walling with hared finish and
rernnants of histor lime plaster to gable and
northeast elevation. Ruled and lined render o
southwest elevation. Chamferad rubblastone
plinth course to east, north and  west
elevations.

Square=headed window cpenings throwghout,
with two-over-two limber sliding sash windows
wilh projecting granite sills e first floor of
norlheast elevalion, single window apaning Lo
ground fioor with deep granite sill, opening
infilled with open moulded concrete blocks,

Door openings located at ground floor o
souihaast gable and centrally to southwest
elevation. That o souiheast gable appears to
be a former dauble-leaf opening with concrate
finted, mow parlially  inflled  with concrate
blocks. Moderm metal doces 1o bath cpenings.
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The Watch House is derelict and generally in
poor condition. The st loor opens divectly
onte Quay Read and was used fairy recently
for community purposes. The ground floor,
with acoess straight from the quavside was
used 22 a shed by local fishermen for storing
gear aver winter. To the south side of the
Waich House is a flight of granite steps leading
from Quay Road fo the central area of the
harbour.

According to NIEA, the Watch house is a rare
example of ‘a type of minor port building prone
o disappear 1o development’, The survival of
the Watch House contributes significantly to
the ovarall intagrity of the harbauwr.

Flight of 10no,  granite steps  located
immediately southeast of Walch House with
madern mild steel handrails.

2.2.8 Farmar Pump Hause

Single-storey  former  pump  house,  built
c 1830, with randomly coursed rubblestone
wialls wilh concrete coping concaaling Aal rool
and recessed concrete plinth. 2no. square-
headed apanings to northeast elevation, that
o wiesl a double-leal door opening with limber
ledged doors accessed wia 3md. concrete
steps with mild steel handrail, Thal to east,
large opening enclosed by metal sheeting,
projecting louvered pansl to west and single-
l=af metal entrance door, accessed by ramp
wilh mild steef handrail, o wesl. Louverad
panel located to southwest elevation, Zno,
metal hatches located to northwest elevation.

2,27 Yacht Club

The yacht club is & two-staray building, bualt
1888, wadga-shaped in plan with pitched slate
ract and fexturad concrete rendered walling,
Thera 5 Whe potential that this  building
conlaing elements af histonc coal sheds that
previously occupied the site, although this
cannci ba ascarained for certain.

Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL...

Favre & - Fomner pump house fom aocthreast.

Figuwne 1T = Egwardian pos bos fo wal of pacht o,
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An Edwardian post box bearing the roval
cyphar al Edward VII 15 inlegrated inbo e
southern elevation.

2.2.8 Farmer Lifeboat Stafion

Barrellvaulled melal clad buoilding with tall
doubla-leal shiding doors o seaward side. The
building appears to be the former |feboat
giation, built 1936, albeit having undergone
mwch alteration.

2.2.8 Boundary Waill

Rubblestone  wall running alang  sauthesn
boundary of site, curving towards the end of
fhir south quay o the sculheas! Largely
granide blocks 1o copings. Concrata coping
and metal handrail Iocated to the west end of wall and porticn of coping immediately weast of Watch House replaced
with concraie blocks. Curved section of wall to southeasi more reguiarly coursed, and remains of concrate flagstones
1 ground finish evident in this area, partially coverad by tarmac.

Froure 12 = Former Waboad staton fom eas!

A range of outbuildings abut the wall to the seaward side between the Walch Housa and Fomer Lifeboat Station.
These are constructed from a range of materals including engineering brick and concrete block, These buildings are
derelict and generally invary poar condition

23 8TATUTORY CONTEXT %

2,51 The Schecduled Monument : o L
The Harbour is a Scheduled Manument (MRED : ,
285001 The Scheduling Nolice slates hat "||'- 3 el |
the “site dascrnbed and daelineated in red on o : e o \
the...map is woethy of acheduling by reason of e '.;;__:;‘*’f

its quality and fragility’. This designated site i \L
incledes the norb peer and 10 metres from s o |
seaward edge, the soulh pler and 20 metres e |
from s seaward adge, the Watch House and o’ 4
neighbouring set of granite steps and the M ol
sione boundary wall to the southwest, (See by F
Appendix 4 for Schedufing Map and Appendix . “ L
5 for Criteria for Scheduling as sel out in . i
FPlanning Policy Statement & Archaealogy and . 1 v
the Built Heritage). : : ) \\ o
Also within the vicinity are the Scheduled ‘Lady . M il g Hx.;’j
Annegsley's Fish Traps (DOW 255:003 and

-

Figiare 13 - Sita pan indizating avlent of seibailad rone



Back to Agenda

Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage

DO 255:004) located in Dundrum Bay 1o he north of the Harbour and a Werld War [l Fill Box (DOW 048:022)
lacated beside (e Hock Paod,

232 Deslgrations Relating fo Ihe Matural Ermvlronment

Mewcastie i located within the Mourne Area of Qutsnading Natural Beauty [ADNE), designated in 1955 before being
ra-designated in 1288, Localad in the southeast of Morthern [reland and covering approximately 570 sgquare
kdarmeatars, the ADMNE axtands ovar bed Council areas,; 90% of the area located within Mewry, Mourne and Down
District Council and 10% within Armagh City, Banbridge and Craigavon Borough Council,

Al the heart of e AONE ragion is the ranga of moenlains thal gives the area s name and image. Howevar, the
AOMB extends far beyond the upland core to embrace a wide range af hill, lowland and coastal landscapes, Mourne's
twelve peaks include Skeve Donard, which at 850m is Mordkern Ireland's highest mountain. Bengath the cluster of
fime peaks, cliffs and rock pinnacies, the mauntain slopes descerd through moorand, woodland, field and farm before
meeting the coast

Following the passing of the Amenity Lands Acl in 1985, Areas of Qulstanding Natural Beauly [AOMBs) have been
used as a form of legal status for the conservation of beautiful scenery across Northem Irefand. The 1965 Act not
only providad for the designation of AONBs bui also for the designation of National Parks. In 1973 planning powers
passed fram lecal Councils to national gavernment and in 1285 the Amenity Lands Azl was superseded by the Nalure
Canservaticn and Amenity Lands {Northern fredand) Orcer. Thie Crder specilied thal where the Department of the
Environment considered an area, which was noi already within a designated Mational Park, to be of cutstanding
natural beauty, they were abla ta make an order designating that region as an Area of Cutstanding Matural Baauty.

The majority of the Granite Trail (originating at Mewcastle Harbour before traveling through Donard Wood and
finishing al Thomas's Mounlzin Quarry) is o of four Permissive Paths located within the Mourme A0MNB. It shoufd
also be nofed that the length of path that begins at Newcastie Harbaur is a Public Right of 'Way.

MNewcasle Harbour 15 localed belween bwo Areas of Special Scientific Interest (ASS51): the Murlough ASS] to the
nortiwest and the Mourme Coast ASSI o the southeast. Murdough ASSl is an area of approsimataly 14528 hectares
and was designated in 1895 hecavse of its coastal flara, fauna and physicgraphy. Mourne Coast ASSl is an area of
approximataly B4.66 hectares designated in 2014 becauss of iis geclogical features, the Honeycomb Worm bioganic
reefs, interidal rock communities, grey and commaon seals, maritime ard terestial vegetation communifies
fincluding saftmarsh and coastal grasslands) and important bird populations of Blacx-legged Kittiwake and Black
Guillemcl. Bath areas are prolectad under The Envercnmant (Narhern Ireland) Order 2002 and are managad by he
Mortharn Ireland Environmeant Agency (MIEA)

Al present permizson s sought annually for the removal af the sandbar in harboeur and deposit sxcess malerial within
Dundrum Bay 1s given regularly by the MIEA. Any other works which would be seen o disturk the natural enviranment
within the A550 would nead to be approved under statutory regulations with 2 written application submitted to NIEA

Buraugh has been designated 3 Special Ares of Canservation [2AL) under The Conservation [Matural Habitats,
etc) Regulations {Morthem Ireland) 1995 {as amended) which franspese the European Habitats Directive 9243 EEC
it Morthern [rstand faw. The area s recognised as conlaining rare of threataned species within a Burapean cornlast.
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Additionally in 2014, Dundrum Bay was designated as a Seascape Character Araa (SCA). Whils his does nol come
wilh ary statulary restrictions, developments within his area, parlicularly those relating 1o e characler of the
segacape — a5 Mewscrtle Harbour does — should aim to protect and enhance the existing character as identified in
the SCA study.

2.3.3 The Areg of Townzcape Characker

The Harbour, The Rack and King Street - Area of Townscape Character is designated in accordance with Planning
Policy Statement & (PPS 6 Planning, Archaealogy and the Buili Heritage, as parnt of the Ards and Down Area Plan
2015, This docurmeanl, which was adopled in March 2008 and remains exlant, describes he propased area as three
distinet entities: The Harbour, The Rock, and King Streal.

The foliewing description of the Harbour has bean laken from Praposal NE1S in the above-mentioned Plan:

"The Harbouwr, by witue of ita lncafion and funchion, has & 2ingular sense of place quife dislingt from its Immediale
environs. 15 distinclive character, appearance, key fealures and inliinsic quaiilics and the basis far s
designation defdve fram;

lhe robusingss, simplicily and oliitasan naiure of harbour struciures and buldings:

#  lhe genller shyfised architecture of the Marboor tnn with its Dulch Gables and the sluccoad Gegvgian

ferrace of dwelings and buziness housas forming the buiding clusfer siraddiing the cozst road;
» the Coastguard Buildings and Widow's Row on rising ground to the south and fa the west, and
+  [he open space overooking the harbeur arca betwean the coast road and King Strecl

"The Rarbour Area it general appears underesed amd in need of rageneralion. The harbaour iz an imporant iocal
resource bot it and its emdrons are vulherable lo developmen! pressures. To sustain and anhance the distinctive
character and sense of place generated by (e harbour and ifs surmoundings, rew development in the hamour
sheuld reflect its scale, its marilime and local vernacwlar and style in form, detall and materials, and be compatible
in termas of use, The largely Georgian buildings forming the cluster on sither side of the coast road are infegral
lo the harbour scene bul of more sophisticaled architectural she. They are a significant group and emphasis
shouid hie placed on cansenation of the existing fabric and charecfer with particular attention qiven to massing,
seate, defaiing and maleras, Beyond the immediale harbour arega, the paliern of development becomes
fragmenied and better examples are listed, Nevertheless, the policies outlined should be seen as exemplars for
fhe wider aroa”.

Simidarly the descripton of The Rock, alsa taken from Proposal NE18:

"The distingtive character, appearance, key features, and ininingic quaities and ife basis forils designanion within
art Arga of Townscaps Characler derive from:
»  The Rock itself, on and about which, is clustersd & number of Tzted builldings, including St Joln's Parish
Chireh:
=  Lgndscaping i S Jafn's Churchr Yard and the pulilic garden below,
= King Streef, hisforcally itfe approach fo Donard Lodge (raw demolished), and itz envirans, characienzed
by large Victoran Villas in their own landscaped grounds;
¢ the prevailiing backdrop of the Viclorian seaside lfarraced boarding howses. sluccoed, hwo and throe
sforeys and bay windows, and
= the punciuation of this expansive bul prosaic esplanade by buldings of an eanier age and of quality.

The Rock Area derfves itz name from the physical prominence dominating the shoreling between The Harbowr
Araa and the junction of Bryansford Road with Cenlral Promanade. It relains mare of Meweasile's fslonc
character than any ohher section of the ‘old" town,
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This lownscape has a significance and archileciural siyla simitar o elsewhere in Newcaslle and ofher seaside
resorts of the game ara, I iz therefore likely to axpenance similar development pressures prajedicial fa s presemt
chavacler and disfinclivenass, These couwld varously include redevalopment, mulliple-occupancy, aparlimants,
changes of wse, ragmentation of sites and minor buf comulative alteralion. Ta profact the special characier of
the area there will be a clear presumpiion in favouwr of conservation and re-use of existing buldings, Proposals
showid value and respect the physical characlenshics and arfefacls of existing devaloprmant ard patfern of land
uze, be subordinate in femms of massing, famm, sfle and funcian, and be aocurate in maiters of defail, materal
ard finishes",

Finally. that of King Sirasl:

“Tha distinciive characler, appearance, key fealurss and ininrsic qualiies and basis for is desigration willhin an
Area of Townseaps Character derfve from:
= histoncally King Streed was fhe approach fo Donard Lodoge (now demalished):
« the subsianbia! defached villas slanding i fheir aown landscaped grounds:
= lthe numbear of older, grander houses of distinc! characler such as “Woodside Caotfage”, “Bay Wiew",
‘Bright View" and "Chez Noel™;
= sheeply nzing ground behind Forge Row farms a backdrop to the harbour and finks with the Demesne
insanszibive devaiopmenf of this land codid have a very safious negalive impact on the enviconmental
character of the Hamour,
« the Granide Trail (Bogie Line) is accassed from, King Streal adiacent fo Forge Row whare several
methods were employed fo o convey he undessed granife fo the stonemasons yard on Sowth
promenade, the harbour and the rallway statian an what is now Railway Streat

n 1824 Jahn Lynrn opened & quarry on Milsfane Mounfain and faid & mineral rallway ine fo King Streel. By
1852 the railway was divered fo the mors produchive guarny on Thomas's Mountsin ang the Granite Trall follows
the route of this funicidar [cabie) ratheay, known lacally as the Bogle Line,

The street has a sense of place with buldings and groups of bulioings, which display a distinciive characier,
The older buildings and groups are dispersed wilh mare recent developments inserted Info the spaces belwesn.

Within the ares, development will e expacted fo confarm fo the prevaling residential uss and applicants will be
oxpected to gemonstrale how devolopment proposals respect the gvarall character and topegraphy and presarse
fhe locs! environmental quality.”

2.3.4 Nearby Sitructures
There are 8 number of othar structures in the vicinity of the Harbowr that add interast o the whale charactar and

history of the place.

2.3.4.7 Lady Annesley's Fish Traps (IMED255:003 and MED255:004)

Twa crescent-shaped stone, fish traps lie on the sirand to the norh of the harbowr, They are undated but MIEA has
comparad tham fo othars found along the adjacent County Down coast and in Sfrangford Lowgh and has concluded
fhat thiey may date from the Angko=Morman perad {13th ared 14th century). They were designed as structuras for the
capiure of fish following the recading tide and it is thought that there may be more buried undar the shingle within
ihe bay. The larger of the two traps is located at the mouth of the Glan River and a pool of watar is still visible at low
lide, The second trap is also sited at the mouth of ancther small stiream. It would appear that they are consiructed
with tuhble walls but until additional excavations are completed no further information is available on their
consiruchion.
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2542 World War T Pl Box
Locatad on the loreshore st north of the Bock Pool, is a ing example of a coastal defence instaliation fiedm T
Waorld War 2, li was one of two such struciures erected as par of the coastal defence bui the second, sited at harbour,
no longer exisls

2.3.4.3 Rock Foaol
The Rock Podd (swimming pood) opanad its doors o the pubdic on 10th Juna 1833, Chairman of tha Council Mr. R
Hastings JP and Lady Elizabeth Anneskey opened if. The maximum charge for admission, use of 8 changing box,
costume and towel was not to excesd Bd and the seawater pood was to be cpen from 9am to Spm every day from
June to Sepbember, Al the Council Meeting on Manday 12th Awgust 1923 it was slaled thal 23 249 spectalors and
bathers visited the peol bringing In revenue of £261, The pool was refurbished and reopened in 2008, hoveaver it has
since fellen into disrepair and has been closed since c. 2017,

2.3.4.4 Anchar from the 55 Great Britain
The 55 Great Brilain was a passenger ship designed by the Victorian enginesr, lsambard Kingdom Brunel. Brunel
concsived the groundbraaking combiration of a screw propetlar, an ircn hull and a massive 1, 000-korsapower sheam
engine, which was a world first when the Great Britain was launchead in Bristod in 1843,

She was immediately successiul as on her masden vovage across the Atlantic the ship easdy broke the previous
speed recond, reducing the crassing o 14 days from the previauws 15, In her second season of service In 1845, the
55 Great Britain successfully completad two round frips to Mew York and back at an acceptable speed, but was then
kaic up for repair,

EI'I"IbEI‘k.iI'IQ an har thied passage ol the zaasan o Mew York, the Great Brilain's IZEFIEHJI'I made a seres aof I“IH'l.r;gElliDﬁEIF
errors thal resulted in the ship running agroand in Dundrom Bay, There was no forma! inguiry but il is thoughl that it
was mainly due to the captain not having updated chars and mistaking the new St John's light fior tha light on the
‘Calf of Man™,

The vessel remained aground in the bay for almost 2 vear, prolected by temporary measures organized by Brunel.
In August 1847, she was finally floated free al a cost of £34,000 and takan back fo Liverpool. Her anchor was |eft
behind and was eventually positicnes on the shore sile of South Promenade as a mementa of the event

Although effectivaly a pretatype, she cordinued sailing untid 1886, and travelad thirty-lwa Bmes around e warld and
amaszed nearky one milkon miles at sea. Sha was finally abandened in the Falkland Islands in 1937 In 1970 an
ambitious salvage affart brought her homea to Bristol, where today she is conserved in the dry dock where she was
ariginally built.

24 HISTORICAL CONTEXT

The earliest development of this site at the foot of the Maume Mountains would appear 1o have been a castle, built
by the Magennis Clan, 1o replacs the ruincus castle al Dundram, folleaing the decling af Angla-Morman pawer in the
mid 14th canfury. This lower house or casthe was callad lhe mew’ castle o idantify it from the old castle al Dundrum
and was sited at the bridge over the Shimna River, guarding the ford and route into the Moumes. | is thought that
the two crescent shaped 'fish traps’, an the Strand to the north of the Harbour may date from this medieval period
although they are known locally as ‘Lady Annesley's raps’. |
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Irt 1383, Hugh Magennis sufrenderad s lands b Quaen Elizabaeth and was granted a chafes ag ownar of varous
lands including those at Ballaghbegalle (Ballaghbeg is the modem name for the townland at the harbour). By this
siage it is possible that tha ‘new castle’ was in a fairly panious state as the result of atbtacks and skirmishes over the
previous 150 years, Although the Rayval Charer gave the Magennis family the dght to tenune, it did not give sacurity,
so Felix Magennis erected a second castle in 1588, This was described by W Harris in 1744 as "exceedingly strong;
but is now made a commodious dwelling house, and is zituated on the verge aof the ocean.”

By the early years of the 17th century, a Customs Officer had been appointed to overses Newcastie and & number
af other small ports along the County Down coast and a census laken in ¢.1659 records 28 parsons fiving in the
general area of the caslle.

By 1747, the castle and surrounding lands had been sald to the Hon, Wiliam Annasley who came ariginally from
Haottinghamshire and whose family had settted at Castleweilan. Francis Charles, Willlam's eldest son, was created
the first Earl Annesley In 1789 and was succeeded in the title by his brother Richard in 1802

Dwring this pericd, Dubourdied notad in his “Stakslcal Survay of the Counby of Down' that there were boals from
Mewcastie bringing fish, including Isle of Man hemrings, 1o shore to sell o fish camers who would distribute their
purchases al inland markels. Presumably at this slage there was no harbour and boals were beached for the
uniaading of their catch.

2.4.1 The First Harbour

It would appear that the erection of a harbour was the result of the war against smugglers and as a member of the
Annealey family was in charge of the Preventative Service (the old name for Customa and Exciza), it was decided
by the Znd Earl 1o appeal (o tha gavernmeant af King Geaarga 11 to provide funds for the arection of a pier in Durdrum
Eay as this would provide safe berthing far ships. Pariament granted £7 771 towards the cost and Thomas Rogers
was appointed as engineer and contractor on 31st August 1207,

The guay was to extend 700 feet (c213m) from the shore, 400 feat (c122m) of which woulkd be in the sea at kow
water. There was to be a four-fact parapet to fend off the sea and bwo flights of steps far access 1o and from boats.
In the specification, it was siatad that the cenfra of the pier was {o be ‘regularly built and not filled with rubbls, as i
wauld nob answer in such a lempesiuows situation”,

Unfortunately a severe storm in January 1809 dastroyed part of the structure above high tide level and although the
damage was relatively modest, the contractor was instructed to make a report to Lord Annesley. This report valued
the works to date at £3 105 and the contractor praised Loed Anneslay's estate for their contribution in 'keeping down
e bill'. The pher, however, was never completed to its proposed 700 fest althcugh the foundations had been
constructed by March 1509, Seventy-eight weeks into the confract, work stopped. An artificial foundation using 289
fons of sguared fimber lined with 3,882 brushwood faggots (gathered by local women and children, to prevent the
2,690 cubic vards of rabble stone filling from sinking ) and 160 fast of dressed stone had been laid. The accounts of
the contractor, Thomas Rogers, also mentioned the completion of a road and levelled yard, a ‘road for run-way up
the hill' (possibly Quay Street) and a “house and sundry Buildings’ which may refer 1o the Waich House

In 1821, Alexander Mimme, an engineer, had been asked 1o carry out a survey of harbours and he desecribed the one
at Mewcastie as ‘strongly bult, though rough; rather inconveniently narrow and high; it runs out 476 feet from the

11
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shora, in a direcion across the bay, and al extremity bas aboul 14 feal of waler al springs.’. As partl of his report,
Mimmo asked thal improvements should be carried out at the harbour as it was the only one on the coast belween

Caringford and Killowgh.

The works to the harbour would not be complated until 1832 following the construction of the new quay in 182%, pald
for entinely by the 3rd Earl Annesley, The budbdder of this new quay was Jahn Lyan of Downpatrick and he also made
good the nacessary repairs to the old guay. The works consisted of an exlension of 400 feet o tha old pier and a
new breakwater 400 feet in length to the south. Local granite was used far much of the structure

The 3rd Earl died in 1838 when his succassor, his son, was only eght vears old. The Raverend John Maans, the
child's uncle. was appointed principal acting execulor and lustes. Unfofunalely he was responsibie for the
adminiztration of the estate an “the night of the big wind” {Oiche na Gaoithe Moire) on Sunday Eth January 1839 that
desiroyed the Harbour. The haad and a large portion of the nack of the pier was completely washed away leaving
fthe structure unusable by the fishing commurity,

2.4.2 Flans for the Second Harbaur

Rev. Moore had great plans for Newcastle and the Annesley Estate and with the Houses of Parliament being built in
Londan &t the time, Rev., Moore wrate o the confractor offering fing granite 'of a superior ard beautiful quality’.
Although a representalive of the contractor came o Meweastle six weeks later, the condition of the harbour meant
that the estate could nod provide he granite as premised. The Rey, Moare then tried the Haylor Mining Company in
an effort to get the harbour rebuilt in returm for mining tha stone.

A year after the storm, the locals petitionad the Rev, Moare to take action about the harbour, The letter was signed
by not anly ocals but ship-owners and radars
and ramingad tha Raverend aboul iha
usefulness  of the Harbour in giving
employvmeant and, most impartanily, in being a
place of refuge and saving lives. Rev. Moore
was preaccupied by the line of the proposed
new road from Downpatrick to Newry and
delagaled the maliers at the harbour to his
soliciior, Hugh Wallace, Thres years on fram
fhe storm, still nathing had been dane abaut the
stabe of the harbour,

Eventually Rev Moore commissioned a Mr
Frazer to prepare a repost an the state of the
harbour and draw up plans for either repairing
or replacing the existing guays. An inspector
from the Board of Trade was dus fo wisit » A&

Newcastle on 10th January 1843 to assess the wr 771 ;
Ve

harbour and subsequently an offer of £1,000
grant aid was mada. ﬂ:

Figure 14 - Fleat gailion OF mag, o TR shoaing fa Ol Flar and New Prer. i s
Mivaly Mo Sivay Plar was amyy planned & fhis ma.

12



Back to Agenda

Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage

2.4.2 The Granita Trail

Starting from Mewcastle Harbour, the Granite Trail falkows he raule of the minesal radway line laid down in 1824 by
Johm Lynn from a quarmry on Millstone Mountain down o King Street, The line was extended in 1859 to a guamy an
Thomas' Maouniain, The first section was refarred to locally as the Bogey Line, after the trucks used 1o carry the
granite down the mountain, it the Eate 1300°'s, the line was al its busiest and lens of thousands of tonnes of granite
were taken down the radeay to the harbour and distributed throwghout the world, By the time of the Second World
War, however, Lhe line had faflen into disuss and was dismantied. All the metal {including the bogises) was taken fo
Belfast in the eady 19405 to assist with the war effart,

2.4.4 The Fishing Tragedy of 1843

Events over took the rebuilding msue when on the 1310 January 1843, there was a huge storm and seven fishing
beoats from Mewecastle weare lost. The weather had besn reasonable when the boats were rowed oul six or seven
miles to the south-2ast fishing grounds but around 11 ciclock, the winds suddenly got up and the boats wers Isft
floundering In gale force: conditions. On share, local people realised the danger and boats were launched to try 1o
rascua those at sea. Forly-sid of tha seventy-terd man whio lost their lives weara from Neweastle and tha town and
aslale concenirated on efforls to provide relisf for the twenty-seven widows and one hundred and sightesn children.

The Rev, Maoore callad a public mesting on thei6th January and it waz resohved "by all means in our power, to raise
local and public subscrptions far their relie?”, The story af the tragedy was told in rational newspapers and donations
poured In. Six weeks later, Rey. Mocse reported that the collection had reached £3,654 and L wenl on 1o excead
4,330,

A prece of rocky ground to the south of the harbour was selected for the erection of twelve cottages for the widows
and orphans of the fishing fragedy, Known locally as “Widows Row', it ook several years for the houses to be
completed and despite thae donalians, thay wara of minimal proportans withoot aven the usual small gardan area lor
the grawing of vegetzhles.

2.4.5 The Polato Famine

The Great Famine in freland bagan as a natural catastreohe of exraordinary magnitude, but its effects were severely
wiorsened by the actions and inactions of ihe Whig government, headed by Lord John Russell in the crucial years
from 1846 to 1852, Altogethar, about & million people in Ireland are reliably estimated ta have died of starvation and
epidemic disease betwesn 1846 and 1851, and some two million emigrated befween1845 and 1855, Successive
bBlasts of podato blight (the fungus Phytophthosa infestans) robbad more than ene-third of the population of thair usual
means of subsistence for four or liva years in a row. The re-building of ke hafour was now essanlial bo the welfare
of the lncal population net only of Newcastle but also of Casflewellan, the home of the Annesley famiby. The Rey
kloore, as frustes for the estate, was clearly awarz of the deprvation facing many of the families and wrote ta the
Broard of Works asking for an inspaction of the quay as it would “set this really uselul, and may | say reproduciive
undertaking at work ard by doing so vou will be aiding private marey in alleviating the deep disiress and misary
which axisis’.

2.4.6 The Building of the Secand Harbaur

The rums of the oxesting barbodr woerg eventually examined by govamment commgsaners changed valh the
formation of asylum harbowrs in Ociober 1845, as well as a proposed sile at Stag Rock further south. Local fishermen
wers able to hava their say, explaining that "the siip, the pier hasd, and the mooring rings were all gone and much
clestruction of property had taken place”
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Further plans were prepared in 1847 far the
developmeant of a 'pier and breakwater,
which would enclose tha exisling pierin the
centre of the harbour ared’. Estimales
indicated that it would cost in the region of
£A.000, wilth the govermmeni contributing
£4.000, the Annesley Estate £2.500 and
fthe rate-payvers of the surrocunding district,
£1.500.

Ligght o,

Wark began in 1847 and Rev. Moora was
keen that lacal men be given the chance of
warking on the harbour. The Board insisted
fhat they waould bring in thelr own men and
the arrival of warkmen from  Limerick
caused much distress amongst the town. In
an attempt 10 placate the town, Rev, Maore
wrole privately o the Board suggesting thal
wark shoukd be stopped. Howesver, e
alarm soon passed and work continued bt

not without its problems. Fgure 15 - 2nd edllion OF map, ¢ 1660, Notd e prassnce of the Beal Ha.” Likely e
axrsfimg Whatch foose,

A5 work progressed, It ranspired that piles were baing used to hokd up completed parts of the wall, Rev, Moore wiote
o the Board complaining that this was unsatisfactory and asking that 2n enginear be sent 1o inspact the works, Threes
rraniths later the ‘eminent enginear arrved and found that the pier was faully. As the first of the wintar storms hil the
pier, it failed and the Rev. Moore was again faced with writing to the Board and telling them that parts had been
breachad, The local boal owrners 2lso fell that the meouth of the harbour was loo small and the opporiunity was laken
e remedy this when repairs wene being undertaken.

The harbour was eventually complated in 1850 but as early as 1352, the pier had been breached. The Board of
Waorks sent an englneer, Matibew Blakiston, 1o inspect the harbour in 1855 and his report stated that “unless a
suitable breakwater be constructed, and the southermn pier lengthenad or completed as originally projected, the
expanditure in repairs would be endless and the harbour when repaired be practically useless, and inils presant
condition continuously sifing up”.

Further heavy gales in 1865 and 16874 took their iodl and the eastem breakwater was demolished. The costs of repairs
had been borne by the Counly bul by this stage they nad encugh and declared thal no more sweould be paid.

In 1872 the Dowen Recorder made a plea for the repair of the harbour stating that the harbour was in a very bad
conditicn and was so shallow il was now almost useless,

14



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage m

24T The Third Harbour
Meweastle  was  growing  in
imporiance in the latter years of
the ninstesnth century. Since
the 1850s, MNewcastie had a
growing reputation as a sea-
bathing rasort. Sea-bathing was
viewed as  a  medicinal
procedure and  practitioners
wars ancouraged 1o cantinue far
al least a month, The chahdbeale
spa well in the grounds of the
Rectory, contained waters with
iron oxide and was seen as
having health benefits for the
debili=ted. The coming of the
railway in TGS and the opening
of a new 158-heole golf course in
1890 meanl thal the Viclorian
visitor flocked to Mewcastie o
partake of these activities,
sfaying in ane of the many
ladging houses In the 1own,

In August 1888, a mesting was
called o discuss the futurs of the
harbour  and & pemanent
commilies sel up o lobby the
government for its re-building.
The following year the
commitiee askad the Lords of
the Treasury for a grant towanss
the reconstruction  of the
harbour.  This  was  publicly
supported not just by the
fishermen but also by the
business people and visitors o
the Llown, This requesl was
rafused in 1389 on the grounds
of espanse. Although a further
reguest was made, it oo was
refused and it tock a further
fragedy when five fishermen
werz  drowned  before  the

Fiqune 77 - Sth edifion 08 map, rale gresonce off foboal Safion.



Back to Agenda

Consarvaticn Managament Flan | Messasile Hamour 2. Understanding the Harilage

government agread hal the harbour naed Lo be made safe - ‘thay jesl dide't have the funds sl present’,

Eventuzlly afier many mesting and appeals, the Board of Works approved the plans for @ new harbour and a call for
tendars was advertised in the Down Recorder in Sepiembear 1200, Fisher and Le Fanu were succassful and weare
awarded the contract in May 1901, Thelr tender price was bazed on re-using sound portions of the ald pler as part
of the new and this was deemed accaptable. Work commenced and was expected (o take two yvears, Another storm
in November of that yaar, saw the new harbour al Kilksel damaged. but the works al Mewcastle stood firm, Wiork did
nch go smeathly but the harbour was finally completed in late 1905

2.4.8 The Prasent Harbowy

Mhe present day users of the harbour are mostly pleasure crafl. Commerczal fishing and cargo boals are leng gone
with the 55 Loch-Efive from Liverpool, with 206 tons of coal, being the last one fo leave Mewcasile harbour in
Movember 1852,

In recant yaars the silting up of the harbour has caused problams {maximum dapth i5 estimaled 9 be around Sm —
high walarfspring tide declining to 2m at the car park end of the basin). Local opinion believes thal this is the result
of the rock armouring built up on the seaward side of the south quay a number of years ago which causes the build
up of & sand bar &t the entrance to the harhour, The har is perodically cleared at Down District Council's expense,

Some unsympathetic alterations ard repairs have been carmed our over the past number of yvears. The wall of the
souitharn pier has been raised in concrate and the foreshore has been in-filled on the landward side but despite this
thera are still remnants af the 1850 harbour as well as the 1905 ane.

2.5 EXISTING OWMERSHIP

251 Witlin the Harbowr Estate
In TREE Nawcastle harbour quays were fransfermad o Council ownership under operational law; these areas ramain
in NMDDC's cwnership,

In the 18805 Mr Seamus Mebullan, a lecal architact and devaloper, assemblad a parcel of land by acguisibion frem
the Council and various other sources batween the main road and the car park at the eastern end of the harbour
basin with the intertion of developing an aparmant block. To date there has been no development on this site, Mr
Mullan has marked oul his bourdary and al ane lime erecled a ferce around his proparly.

As the historical planning permissions all preceded the statutory listing and given that they have all laps=ad that they
will hald little  any planning precadant value for fulure development within that location. A future planning
applications will now be considerad in the context of the statutary listing and therefore it would be unlikaly that such
planning approvals for rasidential development in this area would be achievable today and worlh noting that no
rasidantial developrment planning approvals have been granted in this area since the lapss of the lasl planning
approval which was in 2001, over twenty years ago

The olher main properly owner 15 the Newcastle Yachl Club, who owns its club house, the ex-ENLI Boat shed, 2 Na.

boat parks, land which they have developed as a car park and the slipway 0 ihe north of the Morth Quay (as far as
the high-water mark but excluding the ‘Spron’ which is in NMDDC cwmershin).
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The council recently acguirad the former Mortharn lreland Walter (NIW) generator plant building atl the southern end
afl e harbour sile. This s eurrenlly vacant and at fisk of derelicton.

28,2 Ouiside of The Harbour Estate
Qutside of the harbour estate but contiguous 1o itz southern boundary, NIW alze ownz 3 Waste-water Treatment
Plant WTP}) which il plans to exband over the nesxt few years. MW manages its own facilites.

A cluster of the buildings is located immediatedy north of the harbour, including the current RMLI Lifeboat Station and
the Harbour House Inn café and bar.

2.8 COMDITION

2.6, 1 Primary Struciures

The four key struciures — being the 2no, quays, the boundary wall and the Walchhouse — are generally in good
condition. The piers have been resufaced in an inappropriate cementitious material and there s a proliferation of
guay Turnilure,’ some of which appears 10 be redundant or excesshely worn. Rubblestone quay walls are in good
condition, although require a detailed survey relating to the condition of the pointing, with regular repointing scheduled
as part of regular maintenance plan due 1o the expased nature of these walls.

The boundary wall is suffering from excess vegeiatva growth, and an inappropriate struciure daling from the lete
197 0= early 1880=, naow abuts the boundary ta the eash. with a small saction of this wall being removed al road lewval.
This wall requires a more detailed condition survay, ideslly taking place following the careful remaoval of the excess
vegetation.

The Watchbouse is i the most peribaus cenditicn. Whse the thick external masonry walls appear 1o be in reasonable
conditicn, the roafing & in poor conditicn, with a large amount of slippad and cracked slatas resulting in large holes
acroes the roof finish. There is also veqgetative growth locaied to verges and areas of exposed wallhezds. Rainwater
goods o lhe east are in very poor condition, blocked with vegetative growth and with missing downpipes, and the
gutter to tha east = mssing antirely. Intamally the building is in an advanced state of daraliction, with all finishas
sirippad out. There are signs of rat to the first-fioor joist ends, and the upper storay is currently inaccessible dus o
potential structural instability of the flope structure,

2.6.2 Anciilary Shruclures

The farmer pump house |s in reasonable condition. The large metal door and screen has signe of advancad decay
and thers are signs of water ingrass (o the ceiling of the southarn room. Otherwise, the building appears to be sound.
There is a redundant ol tank kcated to the narth room, sc there may be issues with contamination if the building is
i be repurposed,

The farmer BRLI station appears o be in reasonabla condilion, wilh a small ameounl of rust staining e tha metal wall
linings to the east and flaking paint'signs of decay to the external imber doors. Note that the interior of this struciure

was not accessed during the completion aof this document.

The afthear buildings on the site — the currant RRLI lifeboat station and the Yacht Club — remain in use ard ara actively
managed by their ownears.
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3. Statement of Significance

3.1 DEFINING SIGHIFICANCE

I order 10 define the significance of Newsastle Harbour, this Conservation Statement ulilizes the methcdology
developed in the Burra Charter and further developed by BS 79132013, The Burra charter defines conservation as
“all the processes of looking after 3 place 20 as 1o retain its cullural sgnificance.” | ks thersfore key to define the
signdficance of any place considered to be worthy of consersation. “Cullural significance,” the Charter explains, “is
embodied in the place itsell, s fabric, sefting, use, associations, maanings, records, related places and related
ohj=cts.”

Drenving from the Conservation Principles established by Historic England, BS 7913201 3 defines four key groups of
heritage values wihich, when applied 10 a place of cultural sigrificance, can assist in cleardy establishing what |5

significant aboul a sita. Thesa groups are as fallows:

1. Evidential — Deriving from the potential of a place to yvield evidence about past human activity through
physical remains, These physical remains are the primary sourcs of evidence about the substance and
evofution of places, and of he people and cullures thal made them. The ability o understand and inlerpret
the evidence tends o be diminished in proporion 1o the extent of its remaoval or replacemenl.

2. Historical — Deriving from tha ways in which pasi people, events and aspects of if2 can be connacted
through a place to the present. It tends to ba illustrative or associative. [lustrative historic value depends aon
wvigibifity in a way that evicential value does not and has the power 1o aid interpretation of the past through
making connecticns with, and providing insights inte, past commuenities and their activities through shared
axparencs of a place, e.g. new building fechrique or material, Associalive hisloric valee may derve frem a
place where something momentous happened or where a notable family, persan ar event ook place,

3, Aesthetic — Deriving from the ways inwhich people draw sensory and intellectuzl stimulation from a place,
This can be the result of the conscious design of a place of building meleding artistic endeavaur, The design
value of a bullding for example may embrace composition, matenals or an intellectual programme gaverning
the dasign and he attributed to a known architect or designer.

4. Communal — Deriving from the meanings of a place for the people who relate to il, or for whom it figures in
their collective experience or memary, Gommunal values are closely bound up with histarical and assthetic
values, however they tend to have additional value as a wider social or communal focus, Social value is
associated with places that peopla percaeive as a source of idanlily, distinclivenass, social inferacton and
coherence, They may have fulfilled a commaunity function that has generated a deeper attachment ar shaped
some aspect of community behaviour ar attifiedes.

1 Australia ICORMOS, and Internadional Council on Monumenls andg Sites. The Burma Charter Tha Ausiralia 1ICOMOS Charter for
Places of Cultural Slgnificance, 2013,

- British Standards Instituion. B5 79132013 Guide to the Consarvation of Historic Buildings, 2013,

2 'Consenation Principles, Policias and Guidance | Hisbane England . Accassed 16 Oelabar 2010,

hilp-ithistaricengland org ukfadyviceiconsiruclive-consenationiconseny alicn-ponciples)
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3.2 ASSESSING SIGNIFICANCE

The faur significance values ocutlined above enable us to identify the elements of the Harbour which inform it's
significance, however, grading the level of significanca will create a more attuned understanding of which elements
contribube to the significance of Blshop Sireet Courthouse, as well as identifying elements consldered detnmental 1o
that significance. The following terms have bean adopted (o assess level of significance:

- Exceptional Mational or Intemational importance,
- Considerable Biore than regeonal signilicance;
- Some Local and! or reglonal significance;
Little Limited heritage value;
None RMegligible or no heritage valwe;
Negative Features which distract from the heritage value of the sie,

Mate that the final wo levels, none and negative are only relevant o the following section, the Table of Relative
Significanca.

33 STATEMENT OF SIGMIFICAMCE

431 Regional Context

Al the time of Scheduling, MIEA stated that Newcaste Harbour was scheduled as part of an overall archaeological
survey of Strangford Lough and the south County Down coast. It compares favourably to the 19th century scheduled
harbours at Portballintraa, Kircubbin and Killough and the listed harbours at Donaghadee, Camlough, Glenarm,
Whitehead and Annalang. With the latter it shares a2 common heritage with the expant of granite and commergial
fishing. It would appear that the majority of the plers and harbours which have been scheduled are no longer
commercial porls, whiksl those thal are listed, in the main, lend 1o be working harbours or those in privale ownership.

The harbewr is located in the eardiest par of the fown with the small houses in King Street originally being fishermen’s
hemes. This was also he read leading to he entrance of Donard Lodge, marine residence of the snnesley family.
The Fishing Tragedy of 1823 led 1o the bullding of Widow's Row |ust befow the south end of King Street, This ares
has been racognised as being of importance o ihe history and davelopment of Mewcastle by the designation of 1ha
Area of Townscape Characier and there are strong links belween land and sea in this part of the town.

Histarizally it is also interasting that the harbour kas been rebailt three times over the course of two centuries, in the
same place and welh enly the briatest of considerabions of a e sitg, at 5tag Rack, tallewing 1he destruction of e
first harbour in 1839,

The connectan with granite working iz atill strong with the Grandta Trall 2tartiog from the karbour amd The existence
of the Bogey Ling, Millstone and Thomas' Mountain quarries, aithough the latler are no longer worked. Today the
beoats that use the harbour are mostly pleasure craft with two commercial fishing boats. The Watch Houss is sl
thara although in a perilous condition. The ariginal Lifeboatl Station still stands at the harbour bul i3 ne longer in use
fexcept by NYC as & hoat store). The original lifehoat slip is in & dangerous candition and cannat be used,

Iy this rezpect the Harbour is of Considerable Histarical and Communal valus.
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.52 Authorship
The Harbaur is strongly associated with 2 number of individuals significant to local and regional histary, including the
Annesley family, architects John Lynn anc Thomas Duff, and civil engineer Alexander Kimmao

I this respect the authorship of the Harbowr is of Considerable Historical value.

3.3.3 Specific physical elements of significance

Mewcastle Harbour has aesthetic appeal in the formation of the bwoe guays, the north quay being a straight protrusion
into the bay whilst the scuth guay 15 cranked forming a shellered area for mooring. The harbour was consiructed
using local granite ashlar blocks and although soms recent repairs have covered these blocks with concrete, much
of tha original fabric: is still visibla.

3.3.3.7 Norh Quay
This Is the earfiest part of the harbour, with seclions dating from 1832, On the seaward side of the north quay there
iz also evidence of the three stages of canslruction with small finely chiseled blocks which were laid as parl of the
foundation of the harbour in 1807, above thesa are larger rowgher faced blocks which show sign of subsidence
fedicwing the destnection of parts of the harbour In 1839, The uppermast portion of the quay shows the correction
wiork needed 1o hald up the remains of the second harbour winen Fisher and Le Fanu constructed the third harbour
in 1905,

Still evident is a section of granite setis laid as paving at the end aof the pier although more may be hidden under the
tarmag, which is another recant alteration, Due ta the condition and nature af this pigr, use by the general public i
rastricled in starm conditions; W that effec! unsympathetic gates have baen erecled o prevenl public access. The
boatmen who use the norlh quay value the instaliation of these gates, which they can close al will, as this helps
secure their boats from vandalism

The form of the North Quay s of Considerable Evidential and Aesthetic value, whie, due o unsympathelic repairs,
ils matarialty is of Some Evidential and Aesthetic value,

3.3.3.2 South Quay
The south quay as it stands today was erected in 1205 but has had severzl repairs to the fabrc over time, The
origiral quay was consiructed with blocks of squared gramte, bul the mong recenl repairs ang in concrebe.

Cracks had appeared at the end of the south quay, so rock armauring was placed on the ssaward side of the sauth
pier in the latter vears of the 200h century to minimise the damage by high seas, Some lecals maintain that the rock
armouring has exacerbated the problem of the harbowr meuth silting wup and believe that the remeval of some of
arcurd 3 linear medres of the ook armouring that extends from the nose of the pier into the bdal stream would lessan
sand depasiticn and therafore neduce ha expenditure for digging oul and remaving tha sandbar.

The number of boat moorings along the south pier is minimal due to the lack of depth as a result of the sild
accumulaticn. There are neither light standards noe cast-Fon moarng bellasds on this pler Dot there are a number of
granite boflards al the end of the pier. Boats tie up to the south pier with access (o the pier from 5 nas. sats of verticat
ladders and one sat of granite steps.
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Thie form of thae Soulh Cuay is of Considerable Evidential and Aesthetic value, while, due o unsympathelic repairs,
ils materiality i of Some Evidential and Aesthetic value,

3.3 2.3 Boundary wall
The rubblestone boundary wall, which deals with the height difference between the harbour ard Quay Road, appears
fo date from a similar time (o lhe Walch Housa. There are several minor inappropriate allsrations incleding the
addition of concrate copings, mild steal bariers and repairs in concrebe block, tha wall maintains much of its histosic
character and is in good candition,

The form and matesdality of the bourdary wall is of Considerable Evidential and Aesthelic value.

A range of abandoned outbuildings construcied of modern concrete block and enginesring brick abuis the wall to the
seaward side bebyesn the Walch House and former lifeboat siation. These structuras have a Megative harilage
significance, Impacting an the Aesthetle value of the harbaur,

1334 Walch House
The Watch Howuse {dating from hetwesn 1822 and 1837) is located to the southem end of the foreshore and is bailt
inita the rear wall o allow access at firat floor level from Quay Road. 1t is presenfly derslict and in very poor condition,
but it contributes significantly to the overall history of the harboys,

Thie farm and materialidy of the Watch Houss is of Considerable Evidential valua. It is curently of Some Aesthetic
value due o its poor conditicn.

A.3.5.5 Hislonc guay fumilure
Therg are several features asseciated with e quays including granite and cast-icon baltards, which date from the
consiniction of the quays and their variows historic improvements.

Thiese items are of Some Evidential and Aesthetic value,

3.3.3.6 Former Lifebaal Slalion
In 1854, the RMLI established a lifeboat station af Mewcastie and & hoathowuse was built zlthough the exact location
of this first stafion is unknown, In 1881 a new purpose-baill lifeboat howse was erected at Downs Read, This structure
served for ifty vears and = now in use as Newcastle Elim Pentecostal Church,

A new boathouss was built for the staton's first motar faboat in 1936, It 5 assumed that the structure, known [ocally
as the Qld Lifeboat Station, is this beathouse, 11 was used untll 1993 when a new lifeboat staticn was erected 1o the
nerth of the north pier with a new apran and slip way far the station's new Mersey class lifeboat, Eleanor & Byrant
Girling. Whan the building was vatated, lhe Yachl Club took it over and has convearted it for boat slorages by levalling
the foar Lo overcama the appraximately 3m end-to-end drop to the slipway.

The original building i= a barref-roofed construction with large doars to the aeaward side allowing access to the skp
The doars ane appraximately 3m above graund level. The building has been renovated over the yvears and 1S now
coverad with metal cladding o both walls and racf. Thare are a number of openings in the side elevations and a
small l=zan-io structure cn the northern side. & small window is located at high level above the pair of sliding sheetad
doors on the east side.
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This bullding is of Some Evidential and Historical value, and, due lo alterations is of Lithe Aesthatic value,

A3 27 Shpways
Withim the harbaur thers are two shipways, One immediately west of the former lifeboat station, runs at 457 and enlers
the watar at the samsa posilion as the original lifeboat slip. This slip dates peossibly from the 1960s and is thowght 1o
be associaled with the establishiment af the Yasht Club around this ime. Tha sacond has slightly to tha north aof these
other sfips but has limitations to its use as it is too steep and also has a wall across the battom of the slip which could
cause damage (o the unsuspecting boatrman. Bath are finished in concrete with smocth rendered concrete dwarf
wialls,

These slipways are of No heritags value.

The old timber slip from the former fifeboat station, notad as being in pear condition and wnwsable in the 2011 CMP,
has sinca baen ramaved.

3.1.3.8 Yachkt Club

The present yacht club building is a two-storey construction built against the rear wall bounding Quay Strest. It was
consiructed in 1984 5 and comprises of a pilched rool wath nen-asbestios fibre slates and rendered walls with a bag-
rubbed finish. Large glazed openings with hardwead painted frames are located on the eastem elevation at first floor
lavel, this area is used for recreational, socisl ard changing facilittes. Thare is & pair of sliding shestad doors at
ground floor l2vel for access (o stores and smaller windaw cpenings (o the northem end of the east elevation giving
Bght to changing areas. A glazed tower in located slightly sauth of centre and acts as a starting line for boat races
with the viawpoint aligned with the narth quay.

There remains a8 possibility that parts of the struciure predate the construction of the club, which was formerly the
site of two coal stores. Despite this the vacht clubk is of No heritage value.

3.3.3.9 Group Value
The individual iterns listed above constitule the physical fabric of the Schadulad Monumeni. Together these elements
are of mare heritage significance due to their group value, The relationship between the key elements of the north
and south quays, the Watchhousa and the boundary walls leads 1o a level of significance that & more than the
heritage significarce of each individual elamant,

The greup value of the individual elements is of Comsiderable Evidential, Historical and Aesthelic value.

J.4 Cantinued Martime Use

Thiree commercial fishing boals remain registered, bul the harbour is no longer used for the export of granite, tha
presence of the yacht club and the keeping of leisure craft within the harbour maintains it's close connection with
maritime activity. While this could be undertaken in a more focused way, this continuad use is vital to maintaining the
cammunal signifcance of the harkaour

The continued mantime use of the harbour is of Considerable Communal significance.
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5.6 Summarny of Sigrificance

A.6.7 Evidential
The harbour has a number of key ohyasical elements which, when considered as an ensemble, make the overall site
of Considerable Evidential value, These elements are the north and south guays, the varicus ages of quay furniture,
e boundary weall, and the VWaich House.

4.6 2 Hiztaripal
The harbour is of interest in the broader history of harbours throughawt Morthern reland, through its associations
with the grandte industry and its links with several individuals of local and regeonal histerical interest, The overall
harbour is therefore cumently of Considerable Historic value and has the potential to be of Exceplional Histaric
valua if the condition of the key physical elemants is improved,

3.6.3 Aesfhetic
The key physical elements outlined in section 5.6.1 confribute to the aesthebic value of the harbour, along with its
overall selling as defined by Mourme Mounizing 1o the southwesl, view of Newcaslie to he north and views across
Dundrum Bay to east mean that the harbouwr in ils wider contexd is of Exceptional Aesthetic valus.

The immediate context suffers somewhat from the relatvely medium 1o poor condition of its heritage assets and
saveral items which aclively detract from the hieritage significance such as the car parking area o tha foreshara, the
fenced off area batwean the Walch House and the Former Lifeboal Siation, and ihe range of abandoned derelicl
structures abutting the boundary wall, The immediate harbour is therefore of Some Aesthetic value, with potential
for improvements ke this.

5.6 4 Communal
The history of the harbour is well known locally, and many residents of Newcastle and beyond have memaries and

sieries o relate concaming the harbour, Simitarty, the continued maritime use aof the harbbour ensures that the history
of the site continues to develop, The harbaour is therefore of Considerable Communal value

H.4 GAZETTEER

Alongside the abowve Statement of Significance, which provides a global view of the significance of the Harbour, 2
Gazetteer has been compllad (refer o Appendis 3) fallowing a detalbed survey of the Harbour, The Record provides
a list of tems of heritage significance by location and is intendad 1o ba usaed as a guide to be reférred o when
developing polantial improvements andfor building works.
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4. Conservation Policies

The folkowing Policies have been developed using the guidance provided by ICOMOS? in conjunction with the
detailed understanding of the sinificance of the bullding as oullinged In the previcus chapter. These policies are
focused on the preservation and emhancement of significance and are intended to be consulied prior o the
developmant of any proposed alierations and implemented throughout any proposed works.

The policies are divided inta sevan broad saclions as aullined in the ICOMOS guidelines as follaws:
4.1 Basis of Approach;
4.2 Control of Change
4.3 Retention of Character,
4.4 Specific Elements;
4.5 Care of Fabwic
4.8 Satting;
and;
4.7 Management

Seclions 4.1, and 4.2 offer a broad philosophical approach, while the remaining seclions are more specific in thair
guidance, focusing an key concerns specific to Meweastle harbor. There then fallows & section on the adoeption and
review of this Conservation Managament Flan,

4.1 BASIS OF APPROACH

Newcaste Harbour has a rich maritime history and remains in use as both a working harbour and & way for visilors
o engage with the sea, This fink to Mewcastle's historic and cumrent connectian 1o the saa should be presenved and
enhanced.

Policy 4.1.1 — The primary maritime use of the harbour should be maintained and given priority over
secondary uses
Change of use: parlicwlany where the new use s nol carefuly considered, unsustanable or
nappropriate, presents fdsks o hemage sighificance. Ensuring thal the primary vee aof the harbour
has a focus an the sea will 2enve to presenve and snhance the herifage significance of the harbowr,
Additional uses should ol fake precedence over a marnilime primary wea,

Palicy 4.1.2 - The group value of the primary elements of the scheduled monument shouwld be
presanved and enhanced
The relationship befween the north quay, south quay, Walchhawse and boundary wall is key fo the
sigrificance of the monument.

3 Kerr, James Sample. Conzervation Plan; & Guide to the Praparation of Conservation Plans for Places of Eurcpaan Culbural
Significance, The Naliesal Trusl of Auslralia [M3W), 2013, hilpaustialiaicomas argfep-contenliuploads The-Consansalion-
Flan=Tih=-Edilica. pdl
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4.2 CONTROL OF CHANGE

The monumentz continued mantime contrbutes significantly to the public understanding of Its significance.
Redundancy leading to possible change of use of vacancy presents a significant threal © the significance and
understanding of heritage structures. The demands on the harbour have changed significanily in the lasi bwo
cenfuries. It is theralore understood thal a degrae of alleration ! adapiatan will ba raquired o ansura the monument
remains fit for use,

Palicy 4.2.7 = An approach of minimum infervention should be adopled for the Key siruclures
Wihere elements are of hsforle significance, the aim should be o do as e as possible but 23 much
as necessary o enswre the harbour iz § for purpose.

Pollcy 4.2.2 - Adaptations / alterations shouwld be In keeping vet discernible frowm the eriginal fabric
Where & sigriificant altaralion 5 baing made o any aspact af the monument, it should bé mada claar
fhal this is a contermporary infervention and nol made o appear fo e onginal. Addifionally, new
infenveniions showld ol compele with the siyfe and materality of the oniginal fatric, wiich should
remain dominant fo prasenve and enhancs the characher of the anginal struciures,

Policy 4.2.3 = Intrusive / Inappropriate elements which defract from significance should be removed
or, where removal is nof possible, altered to have their impact soffened
Sevaral items have been highlighled in fhe sialement of significance which acfively datract fram the
sianificance of the manumeant. The remoral of these elements showld be carsfully considersd along
with the operatian of e harbour from an everpday funchioral point of wiew, as well a5 accessibiiy
and safely ragquiramaents.

Policy 4,2 4 — Any element within or appending to the harbour proposed for removal, alteration or
addition requires a considered conservation-led approach, regardiess of the age of ihe historic fabric
in guastion

4.3 RETENTION OF CHARACTER

Palicy 4.2.1 - The external fabric of the key struciures — including form and materiality — should
remain uhaltered unless there is a considerable justification for doing so

Palicy 4.3.2 — New development within the harbour is to be subservient to the key heritage struciures

Pollcy 4.3.3 = The integration of any proposed new services fo siruciures within the harbour should
be carefully considered
Where new senvices are propesad for siruciures within the karbour, thesr infegrakon showld be
carefily considered to ensure they do mol negalively impact on the sefting aof the harbowr and an
histont fabric.
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4.4 SPECIFIC ELEMENTS

Policy 4.4.1 — An appropriate and sustainable new use should be identified for the Watchhouse as a
matter of priorty
Lack of use and dereliction poses & significant Ask o herftage bilfdings and, as such, the
Walchhouse should be brought back into wse o ansure it 1s nol fosl The new use shouwld be
compatibie wilh the exisfing building and nof reguire significant alleration, pariiculany to the axtemnal
fabvic of the budding, The existing farm and massing of the extermal building showld be retained

Paolicy 4.4.2 — Existing furniture, fixtures and fittings fo the north and south quays should be
reviewed, redundant iterns removed, inappropriafe or defective items replaced, and iterns of heritage
significance retained and preserved

Palicy 4.4.3 = Excessive vegetative growth to the Boundary Wall should be removed and controlled

Policy 4.4.4 — Inappropriate struciures abutting the Boundary Wall {o the east should be considered
for careful remowval
These sfruchires are fo be careflly removad in such a way as fo profect the exizing boundary wall,
ard any damage caused 1o he wall edher in the fefnoval or the original conslruction of these
Shuctures, Shou'd Ge maoe good Using apdropaate malerals and lechgues.

Policy 4.4.5 - Area of Boundary wall that has been removed as part of the abutting structures shouwld
be considered for replacement, using appropriate malerials and technigues

Palicy 4.4.6 — With the exception of the inappropriate structures directly abutfing the boundary wall,
the existing ancillary structures on the site — the former pump house and the former RNLI sfation —
showld be azsessed for potential reuse, and this shouwld be prioritizsed over providing new struciures

4.5 CARE OF FABRIC

Policy 4.5.7 — The condition of the monument shouwld be reguiary reviewed
Maintenance reviews showld be schedilad reqularly, ieally quarterly with move comprahensive
yaany reviews, These rewews shauwid break the monument down into elements; quay walls, quay
ground surdfaces, guay fumiture and boundary wall, The Walchhouse should be cangigersd as a
sfructure i and of itself, consisting of roof finish, rainwafer googs, walling, windowsAdoors and
nitenors.

Palicy 4.5.2 = A regime for planned and regulfar maintenance should be put in place
Bazad on the elemenial condibion rewisw, 2 regims of mainterance showld be pudt in place.

Pollcy 4.5.3 = Any repalrs to fabric deemed fo be of herltage significance fo be carried oul using
materials and technigues appropriate fo the materlality of the element in question
Ax ouwllnad in policy 477, Whese works shoold be speciied by an appropealaly gualifed
carsensaion consulfant and camed owl by &0 aporoprately experancad confraciar,

el i
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4.6 SETTING

Policy 4.6.1 — Changes to the exterior and immediate surroundings of the monument fo be carefully
considered to limit pofential for the defrimental impact on the setting of the harbaur
The specification of sighage. handrals. exfernal ighting o any works, alteralians or adaitions within
the immediale setling of the monument showld be of 2 suitably high qualty and be aopropnate to the
appearance and setfing of the harbour.

4.7 MAMAGEMENT

Paolicy 4.7.1 = Any proposed works should be specified and overseen by an appropriately qualified
conservation consultant and carried out by contractors with appropriate experience of working with
historic buildings

Paolicy 4.7.2 — ANl proposed work, no matier how minor, should be informed by this Conservation
Management Plan

Palicy 4.7.3 — Detalled records showld be kept of all works carried out to the monument
Anp works carlad out [o he harbour shawld be dacumented by way of drawings, pholegraphs,
scheduwles andior wrillen accourtds as aporoprate. This maleral should be refaned on record o
fapiitate the argoing undersfznding of the built fabnc,

Pallcy 4.7.4 = A plan should be developed refating to the separation of pedesirian use, car parking,
boal storage and the other compeling Users

d.8 ADCFTION AND REVIEW

This Conservation Management Plan will b2 adopted by Newry, Mourna anc Dawn District Councll and become the
primary poficy document 1o guide any proposed works to Newcastle Harbour, The plan should be a iving document
and refarred toin order to inform decisions on the conservalion of the monument. [ is proposed that this Consarvation
klanagement Flan be reviewed annually in consultation with experenced and qualified conservation professionals
and if new information comes 1o light at any stage, this should be reflected in an addendum to the Flan, The Plan
should also be reviewed Tallowing any significant works have been undertaken. If new information broughd forward
during the review has any impact an the policies sel oul in this Conservalon Maragemanl Plan, these should be
highlighted and agreed hetweean the stakeholdars and included in the addendum.

The palicies set oul in the decument creale a framework intended o guide any polential work, relating bo Newcastle
Harbour, no matter how minar, Tharefore, any cansultant invalved in ceveloping proposals pertaining to the Bullding
will be made aware of this documeant and its policies. Any praposals will be abls to demansirate compliance with the
policies sel ouf in Section 4 of this documant.
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HM{S)5

B241/04

——— Sm MRD Z55T
DEPARTMENT OF THE ENVIRONMENT FOR NORTHERN |IRELAND

HISTORIC MONUMENTS

The Department of the Environment for Northern Ireland hereby gives notice that on the
IB  day of Septernber 2004 it prepared the following schedule undar Article 3 of the Historic
Monuments and Archaeological Objects (NI} Order 1985,

LOCATION ME OF MENT
Ballaghbeq, Co. Down Harbour {otherwise known
as Newcastie Harbour)

{ MW.
AUTHORISED OFFICER

Date: ;?_Sﬂeptemher 2004
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SCHEDULING OF HARBOUR AND WATCH HOUSE, ‘NEWCASTLE [~

HARBOUR’ IN THE TOWNLAND OF BALLAGHBEG, CO. DOWN S
(MRD 255:1). ENVIRONMENT

AND HERITAGE
SEERACE

o =

Map Mo. IG 255-15
Map Scale 12500
G J381206

ENVIRONMENT AND HERITAGE SERVICE (D.O.E)

The Department of the Environment (the Department), having consulted the Historic
Monuments Council and being satisfizd that the site described and dalineated in red on
the above map s worthy of scheduling by reason of its quality and fragility declares the
site known as 'Newcastle Harbour and its watch house' in the townland of Ballaghbeg =
scheduled monument.

Description of Scheduled area

The scheduled area is outlined in red on the above map. A line runs from A, parallel to
the north quay, at a distance of 10m from its seaward edge. It conlinues on to meet the
line B-C, set at 20m out from the seaward edge of the south-quay. The line turns north-
west at C (a point 5m from the wall of the sewage works) to meet the parapet wall, and
then follows it to the end (D). It turns north-west sgain to meet E, a point projected out
from the inner side of the parapet wall, and turns north-sast to the comer where the
quay maets the carpark. It turns north-wesl and continues in a straight line for 84m to
where it meels a line projected out from the south-east wall of the lifeboal station at F.
From F it turns north-west to join A. A stone wall at south-west (G-E) extending along
mast of the old waterfront in the harbour area, the harbour walch house and a set of
granite steps (H) are to be scheduled as asociated features. Here the scheduled area is
limited to the width of the wall, and the waich house structure..

e raeem o i

e .

Environment

e R ":F'Fkﬁ.,_u:'F;:.:_- B g
MONAMCE £y " ‘
AP WITH TiE Brom
Ly = PERMAERY (i
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This Historic Monument is included in the Schedule under Article 3 of the

Historic Mon ch and Archagological Objects (N.I) Order 1995

Sigred:
Michael DA, Coulter
Director; Built Heritage
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SCHEDULING OF HARBOURAND WATCH HOUSE, 'NEWCASTLE ‘_‘

HARBOUR' IN THE TOWNLAND OF BALLAGHBEG, CO. DOWN. (MRD =
255:1).

Site Description

The port of Newcastle has a long demenstrable maritime history from medieval times to
the present, This is a fine 19th century harbour which retains much of its original
character and is still in small scale use. The heritage value of Newcastle Harbour has
increased in recent years with the loss, through development or neglect, of those at
neighbouring Co. Down ports.

MNewcastle Harbour is being scheduled on the grounds of guality and fragility.
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DEPARTMENT OF THE ENVIRONMENT
ENVIRONMENT AND HERITAGE SERYICE

SCHEDULING OF HARBOUR, ‘NEWCASTLE HARDBOUR’, IN THE
TOWNLAND OF BALLAGHBEG, CO.DOWN, (MRD 255:1)

CONTROL OF WORKS AFFECTING SCHEDULED MONUMENTS

The following operations and activities appear to the Department to be Likely to
damage the site.

L Any works resulting in the demolition, destruction or disturbance of, or
damage to the monument.
2 Any works for the purpose of removing or repairing the monument or any part

of it; or of making any alterations or additions thereto.

. Any flooding or lipping operations on the scheduled area.

Waorlis to which this Article applies are authorised if

a} The Department has granted written consent (Scheduled Monument Consent)
for the execution of the works.

b} The works are execuled in accordance with the terms of the consent and of any
conditions attached to the conzent.

Scheduled Monument Consent application forms for any of the above activities
can be issued on request. This is not necessary if the intended workis are
permitted under the Historic Monuments (Class Consents) Order (N.1) Z001.
(enclosed)
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Appendix 2 — Gazetteer
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@ #70 - 3no benches
Me Sgnificance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:1& P

Newcastle Harbour Gazetiesr g, 2 Crivated with Feldwire an 11-21-2022
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@ #13 - Ashlar masonry ground finish
Considerable signiFiﬁance | Ha T | Materals and Fmshes

Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 01
H& Tahblet 0]
HA& Tahlel 01
HA Tablet 01
H& Tahlat 01

Photos

Fhoto 1
Photn 2
Pheti 3
Photo 4
Phitn §

Back to Agenda

f/ &

16 May 01:31 P
LB May 01:31 FM
18 May 01:31 PM
16 May D1:35 P
18 May 0135 PM

Meweastle Harbnur GAZ e BeF

Craated with Fieldeiie an 11-21-2022
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#136 - Bollard
Little Significance | HATT | Okjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 055 A

Photos

Newcastle Harbour Gazetiesr ng, 4 Crivated with Feldwire an 11-21-2022
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#140 - Bollard '
Little Signilicance | HA TT | Objecls
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 01 Fhoto 1 06 jun 059:0 A

&

Newcastle Harbour Gazetiesr g, 5 Crivated with Feldwire an 11-21-2022
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® #139 - Bollard ’
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 05:01 A

Newcastle Harbour Gazetiesr o, 6 Crivated with Feldwire an 11-21-2022
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#126 - Bollard
Little Significance | HATT | Okjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun E:53 A

Photos

Newcastle Harbour Gazetiesr g, 7 Crivated with Feldwire an 11-21-2022
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@ #15 - Capstan
Consigerable Significance | HA IT | Ghjects

Plan: Site Plan for heritege surveey

/ i of

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:32-FM
H& Tablet 02 Photo 2 LB Moy 01:33 FM
Ha Tablel 02 Phiti 3

18 May 01733 PM

Meweastle Harbnur GAZ e BeF Craated with Fieldeiie an 11-21-2022
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@ #2122 - Capstan
Consigerable Significance | HA IT | Ghjects
/]

Plan: Site Plan for heritege surey
/"/ '/
-
Ef

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:36 FM
H& Tablet 02 Photo 2 LB My 01:36 PM
HA Tablel 02 Phiglo 3 1B May 01:3F PM

Phaotos

FE -

Meweastle Harbnur GAZ e BeF

Craated with Fieldeiie an 11-21-2022
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@ #32 - Capstan
Considerable Significance | WA IT | Objects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

His Talilet 02 Photo 1 16 May 01:43 M
Ha Tablet 02 Photo 2 LB Moy 01:43 PM
Ha Tablel 02 Phedo 3

18 May 01:43 PM

Newcastle Harbour Gazetiesr e, 110 Crivated with Feldwire an 11-21-2022
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@ #29 - Capstan
Consigerable Significance | HA IT | Ghjects

Plan: Site Plan for heritege surveey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 18 May 01:40 P
H& Tablet 02 Photo 2 LB My 01;40 PM
HA Tablel 02 Phiglo 3 1E May 01141 FM
Fhaotos

Meweastle Harbnur GAZ e BeF

[ Crivated with Feldwire an 11-21-2022
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@ #39 - Cast Iron Capstan

Considerable Significance | HA IT | Objects

Plan: Site Plan for heritege surey

A5
Task messages (time in GMT)
His Talilet 02 Photo 1 18 May 01:48 PM
Ha Tablet 02 Photo 2 LB Moy 01:48 PM
Photos

Meweastle Harbnur GAZ e BeF

e, 12

Craated with Fieldeiie an 11-21-2022
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@ #82 - Chain fixing ' :
No Significance | HA IT | Dbjects s e
Plan: Site Plan for heritege surey
s b

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:26 PM

Newcastle Harbour Gazetiesr e, 13 Crivated with Feldwire an 11-21-2022
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Mo Significance | HA IT | Dbjects

@ #38B - Chain fixing W ;I
Plan: Site Plan for heritege surey

."'.- ﬂﬁ]l Ej
Task messages (time in GMT)

Ha Tabbet 02 Fhoto 1 16 May 01:47 FiM

Photos

Newcastle Harbour Gazetiesr e, 14 Crivated with Feldwire an 11-21-2022
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@ #24 - Cobbles

Consicderable Significance | HA 1T | Matenals and Fmshes
Plan: Site Plan for heritege surveey 77

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 16 May 01:37 PM
Hé& Tablet 0] Photo 2 LB My 01:38 PM
HA Teblel 01 Phiglo 3 1E May 0138 PM
HA Tablet 01 Photo 4 18 May 01:38 P
HA Tahlet 01 Photo 5 18 May 0738 PM

Newcastle Harbour Gazetiesr o, 15 Crivated with Feldwire an 11-21-2022
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@ #146 - Concrete block
Mo Significance | HA 1T | Chjecks
Plan: Site Plan for heritege surey

N

Task messages (time in GMT)

H& Tablet 01 Photo 1 06 jun 09:06 AM
H& Tablet 0] Fhoto 2 06 jun 08;06 AM
H& Tablel 01 Photi 3 06 Jun 02:08 AM

Phaotos

Meweastle Harbaur GaZetie s

e, 16

Craated with Fieldeiie an 11-21-2022
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® #72 - Concrete bollards \

I -]
Ne Sigeificance | HA IT | Objects
Plan: Site Plas for heritage survey i

. | '

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:1& P

Photos
1

Newcastle Harbour Gazetiesr e, 17 Crivated with Feldwire an 11-21-2022
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® #79 - Concrete ground finish
Ne Sagaiflicance | Ha 1T | Materials and Rnishes
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Hi Talibet 01 Fhoto 1 16 May 02:34 P
H& Tahblet 0] Photn 2 1B May 07:22 M
HA& Tahlel 01 Pheti 3 18 May 04125 PM
HA& Tablet 01 Photo 4 16 May D2:25 PM
H& Tahlat 01 Phitn § 1B May 0275 FM
HA Tahiet 01 Phato & 18 May 02:26 PM

Newcastle Harbour Gazetiesr e, 1A Crivated with Feldwire an 11-21-2022
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0 #118 - Concrete patch repairs . e
Detrimental 1o Significance | WA IT | Materlatis and Finishes | [ II
Plan: Site Plar for heritege surey | ‘
Illll (L]
W } ,,
o
Fl U
Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun G468 A
Photos
1 —

Newcastle Harbour Gazetiesr P, 12 Crivated with Feldwire an 11-21-2022
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® #63 - Concrete retaining wall and handrail
Mo Smnificancs | HA 1T | Primary Strectures ==

Plan; Site Plar for heritige survey ~ # e \ *
. Cd g B

Task messages (time in GMT)

His Talilet 02 Photo 1 1B May 02:11 Fid
H& Tablet 02 Fhoto 2 LB May 02:11 FM
Ha Tabilel 01 Phedo 3 06 Jun 0822 AM
Ha& Tablet 01 Photo 4 06 Jun G840 AM
Photos

Meweastle Harbaur GaZetie s

e, 20 Crivated with Feldwire an 11-21-2022
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@ #98 - Edwardian Post Box
Considerable Significance | HA IT | Ghjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
H& T Photo 1 2T May 12:13 PM

Newcastle Harbour Gazetiesr e, 1 Crivated with Feldwire an 11-21-2022
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#1717 - Former Liefboat station
Little Sigraficance | HA TT | Primary Structures
Plan: Site Plan for heritege surey

Task messages (time in GMT)

HA Tablet 02 Fhota 1 16 May 02:20 FM
HA Tablet 032 Fhoto 2 1B May 02;42 PM
H& Tablel 02 Pheto 3 18 May 02142 P
HA Tablet 02 Fhoto 4 18 May 02:42 P
Photas

Newcastle Harbour Gazetiess ey, 22 Crivated with Feldwire an 11-21-2022
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@ #73 - Former Pump House

Mo Significance | HA 1T | Primary Strectures

Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 02
H& Tahblet 02
HA& Tablel 02
HA Tablet 02
H& Tahlat 01
HAIT
H& T
HA& 1
H&IT
Ha T
HA&IT
H&IT
H& 1T
H& 1T
H& 1T
Ha 1

FPhoto 1
Photo 2
Pheto 3
Photo 4
Phata 5
Phato &
Fhoto 7
Fhoto B
Fhoto ©
Photo 10
Phato 11
Phito 12
Pheta 13
Photo 14
Photo 15
Fhoto 16

Meweastle Harbnur GAZ e BeF

P, 2

Back to Agenda

16 May 02:13 FiM

18 May 02115 PM

18 May 02,16 PM

16 May 02116 P
06 Jun G950 AM
06 |un 0342 PM
06 Jun 03:42 FM
O Jun 03:42 M
08 jun 03:42 PM

0B Jun U3 '
06 Jun 03:42 PM
Of Jun 03:42 PM
05 Jun 0343 P
O Jun 0304 PM
Q6 Jun 03:43 P

b Jun 024 FM

Craated with Fieldeiie an 11-21-2022
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@ #81 - Gate
Mo Sgnificance | HA 1T | Cojegls
Plan: Site Plan for heritege surey

Back to Agenda

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 02:25 P
H& Tablet 02 Photo 2 LB May 02:25 PM
Photos

i

Meweastle Harbnur GAZ e BeF

e, 26

Craated with Fieldeiie an 11-21-2022
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@ #40 - Gate and fence
Mo Significance | HA 1T | Gojecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 16 May 01:49 P
Hé& Tablet 0] Photo 2 LB May 01;45 PM
H& Tahlel 01 Pheto 3 18 May 01143 PM
HA Tablet 01 Fhoto 4 18 May 01:49 PM
H& Tahlet 01 Phata 5 1B May 07;458 PM
Photos

Newcastle Harbour Gazetiesr e, 27 Crivated with Feldwire an 11-21-2022



@ #92 - Granite blocks embedded in road
Some Significance | HA IT | Materials and Finishes
Plan: Site Plar for heritege surey

Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
v £

Task messages (time in GMT)

His Talilet 02 Photo 1 16 May 02:36 PM
Hé Tablet 02 Photo 7 LB Moy 02:36 PM
Photas

Meweastle Harbnur GAZ e BeF

e, 2R

Crevated] with Fleldsdie an 11-21-2022
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@ #12 - Granite bollard 1
Bome Significance | HA IT | Objects

Plan: Site Plan for heritege surey m

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 18 May 01:27 PM
H& Tablet 02 Photo 2 LB Moy 01:27 PM

Photos

Meweastle Harbnur GAZ e BeF

oy, 29

Craated with Fieldeiie an 11-21-2022
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® #145 - Granite steps
Bome Significance | HA IT | Objects
Plan: Site Plan for heritege surey

92
53
N

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 09:03 A

e, 300 Crivated with Feldwire an 11-21-2022
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@ #76 - Granite steps -

Some Significance | KA IT | Primary Strucheres

Plan: Site Plar for heritage surey ! b P m
-~

Task messages (time in GMT)
Ha Tahlet 02 Photo 1

16 May 02:16 FiM

Photos

Newcastle Harbour Gazetiesr e, 31 Crivated with Feldwire an 11-21-2022
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#114 - Ground chain ‘

Little Significance | MA IT | Objects
Plan: Site Plan for heritege surey
4 I
II' Fu \\_{ L\
ﬂ{lq W 3

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 06 jun E:23 AM
Hé& Tablet 0] Photo 2 06 jun GB:23 A
H& Tahlel 01 Pheto 3 06 Jurn 09:14 AM

Phaotos

Newcastle Harbour Gazetiesr ey, 22 Crivated with Feldwire an 11-21-2022
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® #75 - Interpretation panel
Ne Significance | HA IT | Primary Structures
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1

16 May 0217 Fi

Tl Lo Tl

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022
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© #27 - Ladder .|'{ ; o
Mo Snificancs | HA& 1T | Chjecks F
Plan: Site Plan for heritege surey /
4 ] g
i el
Task messages (time in GMT)
Ha Tahlet 02 FPhoto 1 18 May 01:39 PM

Newcastle Harbour Gazetiesr ey, 3d Crivated with Feldwire an 11-21-2022
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® #124 - Ladder

Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

|' \

L
Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun BE:52 A

Newcastle Harbour Gazetiesr o, 35 Crivated with Feldwire an 11-21-2022
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© #37 - Ladder
Ne Sigeificance | HA IT | Dbjects y
Plan: Site Plar for heritage surey T

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:46 PM

Newcastle Harbour Gazetiesr o, 36 Crivated with Feldwire an 11-21-2022
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® #122 - Ladder \ih‘ ¥ \

Mo Swgnificance | HA IT | Dbjects

Plan: Site Plan for heritege sureey he® m

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun G468 A

Newcastle Harbour Gazetiesr o, 3T Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

© #128 - Ladder
Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:53 AM

Newcastle Harbour Gazetiesr e, 3R Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #42 - Ladder
Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:49 PM

Newcastle Harbour Gazetiesr o, 39 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #115 - Ladder
Mo Signiticance | HA IT | Objects oy
Plan: Site Plar for heritage surey L2
f |

4

" i1
Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun (kE:-34 AM
Photos

Newcastle Harbour Gazetiesr e, 40 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #135 - Ladder
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 055 A

Newcastle Harbour Gazetiesr e, 41 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #143 - Ladder
Me Significance | HA IT | Chjecls
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 09:04 A

Mevrcastle Harbolr Gazetiesr ey, 42 Crevated] with Fleldsdie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

s {1
| J}I \
Task messages (time in GMT) |

Ha Tabbet 02 Fhoto 1 16 May 02:£7 Fi

#87 - Ladder set in recess
Little Signilicance | HA IT | Objects
Plan: Site Plan for heritege surey

Newcastle Harbour Gazetiesr e, 43 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #30 - Ladders

Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:41 PM

Newcastle Harbour Gazetiesr e, 44 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

© #34 - Ladders
Me Sgnificance | HA T | Chjects
Plan: Site Plan for heritege surey

7

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:42 P

Newcastle Harbour Gazetiesr o, 45 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #20 - Ladders
Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 01:36 PM

Newcastle Harbour Gazetiesr e, 46 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #17 - Ladders Y

Me Sgnificance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 01:33 PM

Newcastle Harbour Gazetiesr ey, 47 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #25 - Lamp post

No Sanilicance | HA 1T | Objects

!
Plan: Site Plan for heritege surey //’/ m

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:38 FiM
H& Tablet 02 Photo 2 LB Moy 01:38 FM
Photos

1

Newcastle Harbour Gazetiesr e, 4R Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #18 - Lamp post o

Me Sgnificance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 02 Fhoto 1 16 May 01:3& Fid
H& Tahblet 02 Photn 2 LB May 0132 FM
HA& Tablel 02 Pheti 3 1B May 01735 PM

Fhaotos

Newcastle Harbour Gazetiesr e, 48 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #35 - Lamp post
Ne Significance | HA IT | Cbjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:45 P
H& Tablet 02 Photo 2 LB My 01;45 PM
Photos

1

Newcastle Harbour Gazetiesr e, 510 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
® #41 - Lamp post /’
Ne Significance | HA IT | Cbjects

i f
.r W ,|"I
Plan: Site Plar for heritage survey T .' "‘/

Task messages (time in GMT)

Hi Tabilet 02 Pheto 1 LB May 01:49 PM
H& Tablet 02 Photo 2 LB May 01;45 PM
Photos

1

Meweastle Harbnur GAZ e BeF

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #52 - Lamppost
Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 01 Fhoto 1 16 May 01:53 FiM
H& Tahlet 0] Photn 2 |8 May 01:55 FM
HA& Tahlel 01 Pheti 3 1B May 01:55 PM

Fhaotos

Newcastle Harbour Gazetiesr e, 52 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
/

® #31 - Life ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 01:42-PM

Photos

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@& #65 - Life ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 0212 PM

Photos
1

Newcastle Harbour Gazetiesr ey, 54 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #144 - Life ring with concrete block housing
Ne Snificance | HA IT | Objects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun 09:03 AM

Photos

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #152 - Lifebuoy WY

N Signilicance | HA IT | Chjects -
Plan: Site Plar for heritage survey ||

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun 09:13 AM

Photos

Newcastle Harbour Gazetiesr o, 56 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #51 - Lifebuoy and sign

No Sanificance | HA 1T | Cbjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 16 May 01:5& P
Hé& Tablet 0] Photo 2 LB May 01:52 FM
Photos

Meweastle Harbnur GAZ e BeF

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@& #43 - Lightpost
Mo Significance | HA 1T | Ghjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 16 May 01:50 P
Hé& Tablet 0] Photo 2 LB My 01:50 PM
H& Tahlel 01 Pheto 3 18 May 01:50 PM
HA Tablet 01 Fhoto 4 18 May 0150 PM

Newcastle Harbour Gazetiesr 4, 3R Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #47 - Litter bin
Mo Sgnificance | HA 1T | Cojegts
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:51 PM

Photos

Newcastle Harbour Gazetiesr o, 59 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #49 - Litter bin

Mo Significance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1

16 May 01:53 FM

Photos

Newcastle Harbour Gazetiesr e, &0 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Mo Significance | HA IT | Dbjects

® #68 - Litter bin I,
Plan: Site Plar for heritage survey ...*:..-

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:13 PM

Newcastle Harbour Gazetiesr e, 61 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #64 - Litter bin
Ne Significance | HA IT | Dbjects ' \

Plan: Site Plar for heritage survey 17 { P L
1 —e |
i 1,;.:_

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 0212 PM

Mevrcastle Harbolr Gazetiesr e, 02 Crevated] with Fleldsdie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #69 - Litter bin
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:13 PM

Newcastle Harbour Gazetiesr e, B3 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #16 - Masonry flagstones

Consicderable Sigmficance | HA IT | Matenals and Fmshes
Plan: Site Plan for heritege surey
4
o
A
Task messages (time in GMT)
Ha Tahlet 01 FPhoto 1 16 May 01:33 PM
Hé& Tablet 0] Photo 2 LB Moy 01:33 PM
Ha Tablel 0] Photi 3 1E May 01333 PM
HA Tablet 01 Phioto 4 16 May 01:34 P

—_— _;-. | S -
e 0 ENEEE oy TS
- e,

e w—-_-“_"-"__-'
,T-'ﬁ # T 'iIl:l"_._.

E-

Newcastle Harbour Gazetiesr ey, Gl Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
® #142 - Mild steel handrail

|
No Sanilicance | HA IT | Objects

Plan: Site Plan for heritege surey (““\h"‘a

Task messages (time in GMT)

Ha Tahlet D1 Phato 1 06 Jun 05:037 AM
Hé& Tablet 0] Photo 2 06 jun O9; 02 A
Photos

i

Newcastle Harbour Gazetiesr B, 65 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
® #138 - Mild steel handrail

I
Mo Sgnificance | HA 1T | Chjegls
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet D1 Phato 1 06 Jun 05:00 AM
Hé& Tablet 0] Photo 2 06 Jun Of; 00 AB

Photos

Newcastle Harbour Gazetiesr e, BE Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #14 - Mild steel handrail

T
Mo Signilicance | HA T | Chjecks
Plan: Site Plan for heritege surey
w-l.

Task messages (time in GMT)

His Talilet 02 Photo 1 18 May 01:31 PM
Hé Tablet 02 Photo 7 LB Moy 01:31 PM
Photos

Meweastle Harbnur GAZ e BeF

o, &7

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #121 - Mild steel handrail
Mo Significance | HA 1T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun (E-43 AM

Hé& Tablet 0] Photo 2 06 jun OB:43 AB

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #9 - Mooring bitt T~
Considerable Significance | HA IT | Objects m

Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:26 PM

H& Tablet 02 Photo 2 LB Moy 01:26 PM

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #10 - Mooring bitt

s
Considerable Significance | HA IT | Ghjects
Plan: Site Plan for heritege surey
v
.I-'u

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 18 May 01:26 PM
H& Tablet 02 Photo 2 LB Moy 01:26 PM
Photos

Meweastle Harbnur GAZ e BeF

e, T

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

# #11 - Mooring bitt

Considerable Significance | HA IT | Ghjects
Plan: Site Plan for heritege surey
&
i-'.‘_.r
Task messages (time in GMT)
Ha Tahlet 02 FPhoto 1 18 May 01:27 PM
H& Tablet 02 Photo 2 LB Moy 01:27 PM

Newcastle Harbour Gazetiesr e, Tl Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #53 - North wall to north quay

Considerable Significance | HA IT | Matenals and Fnishes // X

Plan: Site Plan for heritege surey P m

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:55 P
H& Tablet 02 Photo 2 LB May 01:55 PM
Photos

i

Meweastle Harbnur GAZ e BeF

ey, T2

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #61 - Out Buildings

Mo Significance | HA IT | Primary Streciures

Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 02
H& Tahblet 02
HA& Tablel 02
HA Tablet 02
H& Tahlat 02
HA Tahiet 02
H& Tablet 01

Fhoto 1
Photn 2
Pheti 3
Photo 4
Phitn §
Phato &
Fhoto 7

1E May 02:08 PM
18 May 02:08 PM
16 May 02:00 PM
16 May 02:08 PM
1B May 0200 PM
16 May 02:09 P

D& pure TTo00 Ak

Meweastle Harbalur Gazetie

Pl T Craated with Feldwire an 11-21-2023



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Newcastle Harbour Gazetiesr e, Td Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #58 - Reatining Wall - Section 2
Considerable Significance | HA IT | Primmary Stnsciunes
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 16 May 02:01 P
Hé& Tablet 0] Photo 2 LB #ay 02:01 PM
HA Teblel 01 Phiglo 3 1B May 02:01 PM
HA Tablet 01 Photo 4

18 May 02102 P

Mevrcastle Harbolr Gazetiesr P, 75

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

#123 - Remnants of historic fixings

Little Significance | MA TT | Qbjects
Plan: Site Plan for heritege surey

L

|'

J
Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:51 A
Hé& Tablet 0] Photo 2 06 jun GB:51 AM
H& Tablel 01 Phedi 3 06 Jup OE:51 AM
HA Tablet 01 Fhoto 4 06 jun GE:51 AM
H& Tahlet 01 Phata 5 0f Jun G851 &M

Photos

Newcastle Harbour Gazetiesr oy, TH Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #55 - Retaining wall - Section 1
Bome Significance | HA IT | Primary Struchures
Plan: Site Plar for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 18 May 02:00 P
Hé& Tablet 0] Photo 2 LB #ay 02:00 PM
HA Teblel 01 Phiglo 3 1E May 0200 FM
HA Tablet 01 Fhoto 4 16 May 02:00 P
HA Tahlet 01 Phote 5 1B May 02:00 PM
HA Tahlst 01 Phaoto & 18 May 02000 P
H#& Tablet 01 Fhoto 7 16 May 02,01 PM
HA Tablet 01 Fhoto B 1H May U201 #M

i Jlllﬂ“” |

g

I:H’

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Newcastle Harbour Gazetiesr 3, TH Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #67 - Retaining Wall - Section 3
Consicderable Signilicance | HA 1T | Prienary Stnsciures
Plan; Site Plam for heritage survey

Task messages (time in GMT)

Ha Tahlet 01
Hé& Tablet 0]
H& Tahlel 01
Ha Tablet 01
H& Tahlet 0]
HA Tahist 01
H#& Tablet 01
HA Tablet 01
Ha Tahblet 01
HaA Tablst 01
H& Tebbet 01
H& Teehhet 01

MNeveastle |

Phota 1 16 May 03:13 PM
Photo 2 L8 May 07113 PM
Fhato 3 18 May 02:13 PM
Fhoto 4 16 May 02:13 P
Bl 16 May 02:13 PM
Photo & 18 Mray 02:13 PM
Fhoto 7 16 May 04:13 PM
Fhoto B 18 May 02:10 #
Photo O EMay 02:19 PM
Photo 10 18 May 02:20 P
Photo 11 16 May 02:21 PM
Photo 12 1B May 02;71 PM

Craated with Fieldeiie an 11-21-2022
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Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Mevecastle Harbolir Gazebies e, B0 Crevated] with Fleldsdie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

# #153 - Retaining Wall - Section 4
Considerable Significance | HA IT | Primarny Stnsciunes
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 06 jun 5:43 A
Hé& Tablet 0] Photo 2 06 jun Of-46 AM
H& Tablel 01 Phedi 3 06 jun 0245 AM
HA Tablet 01 Fhoto 4 06 jun G046 AM
H& Tahlet 0] Phata 5 DR Jun 0925 &M
HA Tahist 01 Phato & 06 Jun 0987 A
H#& Tablet 01 Fhoto 7 06 fun G947 A
HA Tablet 01 Fhoto B 06 Jun ticad Ak
Ha Tahblet 01 Fhato © 06 jun 11004 4
Phaotos

B |
1.4

Newcastle Harbour Gazetiesr e, B Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL...

Back to Agenda

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #151 - Retaining Wall - Section 5 o \—I '\.,\

__a—l:l-\_—_
Considerable Significance | HA IT | Primarny Stnsciunes bt
Plan: Site Plan for heritege surey J
- -_I I

e e
—— {=?=_=_=:_;.:;
1

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun 0945 AM
Hé& Tablet 0] Photo 2 06 jun 0848 AM
H& Tahlel 01 Pheto 3 06 Jun G2:48 AM
Ha& Tablet 01 Photo 4 {06 jun 0543 AM
H& Tahlet 0] Phata 5 06 Jun 08:42 Al
HA Tablet 01 Fhoto & 06 jun 11:07 A

Fhotos

Newcastle Harbour Gazetiess o, B3 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #119 - Ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:44 A

Newcastle Harbour Gazetiesr ey, Bd Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #23 - Ring
Ne Significance | HA IT | Dbjects
Plan: Site Plan for heritage survey 147

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 01:37 PM

Newcastle Harbour Gazetiesr o, E5 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #129 - Ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:53 AM

Newcastle Harbour Gazetiesr o, BG Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #134 - Ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:57 &M

Newcastle Harbour Gazetiesr oy, BT Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:43 A

@ #116 - Ring
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Newcastle Harbour Gazetiesr [ Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #48 - Ring 1N
Mo Signilicance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 01:53 PM

Newcastle Harbour Gazetiesr oy, &R Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #80 - Ring 15
Mo Significance | HA 1T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:2& PM

Newcastle Harbour Gazetiesr e, 50 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda
@ #46 - Ring 2N
No Significance | HA 1T | Objects
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 18 May 01:51 PM
Hé& Tablet 0] Photo 2 LB Moy 01152 PM
Photos

Meweastle Harbnur GAZ e BeF

'

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agend

@ #84 - Ring 25 [ 'i

Me Sgnificance | HA T | Chjects a3
, T }

a
Plan: Site Plan for heritege surey
P
oo 4 Ly
. & -:"
b

= 5

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:26 PM

Newcastle Harbour Gazetiesr ey, B2 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #45 - Ring 3N
Me Significance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:51 PM

Newcastle Harbour Gazetiesr o, 23 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #85 - Ring 35 F p
Mo Signilicance | HA T | Chjecks ||
Plan: Site Plan for heritege surey ,.v"?
M
L

o
o

Ay
A

T £
Task messages (time in GMT)
HA Tabilet 02 Photo 1 1B May 02:27 PM

Photos

Newcastle Harbour Gazetiesr e, 24 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #44 - Ring 4N
Mo Signilicance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:50 PM

Photos

Newcastle Harbour Gazetiesr o, 25 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #89 - Ring 45 &
Me Sgnificance | HA IT | Chjecls
Plan: Site Plan for heritege surey
L
IE
Task messages (time in GMT)
Ha Tahlet 02 FPhoto 1 16 May 02:28 PM

Newcastle Harbour Gazetiesr e, 96 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #36 - Ring 5N
Mo Signilicance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:46 PM

Newcastle Harbour Gazetiesr o, 27 Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #90 - Ring 55

Me Sgnificance | HA IT | Chjects 2
Plan: Site Plan for heritage survey [

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:28 PM

Newcastle Harbour Gazetiesr e, 5A Crivated with Feldwire an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

® #120 - Ring 65
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:43 A

Photos

Newcastle Harbour Gazetiesr o, 2 Crivated with Feldwire an 11-21-2022
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@ #26 - Ring TN
Mo Signilicance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tabbet 02 Fhoto 1 16 May 01:38 FiM

Newcastle Harbour Gazetiesr nog. 100 Crivated with Feldwire an 11-21-2022
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@ #117 - Ring 7s
Mo Sgnificance | HA 1T | Cojegls
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun (E:-45 AM

Photos

Newcastle Harbour Gazetiesr nog. 507 Crivated with Feldwire an 11-21-2022
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@ #19 - Ring 8N

Mo Signiticance | HA IT | Dbjects
Plan: Site Plar for heritage survey "'“?

9§ ~

Task messages (time in GMT)
Ha Tahlet 02 Photo 1 18 May 01:35 PM

Newcastle Harbour Gazetiesr nog. 503 Crivated with Feldwire an 11-21-2022
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@ #125 - Ring B5

Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun BE:52 A

Newcastle Harbour Gazetiesr no. 103 Crivated with Feldwire an 11-21-2022
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@ #127 - Ring 95

Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 054 A

Photos

Newcastle Harbour Gazetiesr po. 504 Crivated with Feldwire an 11-21-2022
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@ #131 - Ring 105

Mo Sgnificance | HA 1T | Cojegts
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun (E:50 AM

Photos

Newcastle Harbour Gazetiesr no. 105 Crivated with Feldwire an 11-21-2022
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@ #132 - Ring 115
Mo Significance | HA T | Chjecks
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 0656 A

Photos

Newcastle Harbour Gazetiesr no. 106 Crivated with Feldwire an 11-21-2022
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@ #133 - Ring 125
Mo Significance | HA T | Chjects
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun GE:57 &M

Newcastle Harbour Gazetiesr pog. 507 Crivated with Feldwire an 11-21-2022
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@ #137 - Ring 135

Mo Sgnificance | HA 1T | Cojegls
Plan: Site Plan for heritege surey

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun (E:59 AM

Photos

Newcastle Harbour Gazetiesr no. 108 Crivated with Feldwire an 11-21-2022
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@ #141 - Ring 145
Me Significance | HA T | Chjects
Plan: Site Plan for heritage survey - 171

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 jun 09:04 A

Mevrcastle Harbolr Gazetiesr no. 109 Crevated] with Fleldsdie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #91 - Rock armour
Mg Signilicance | HA 1T | Primary Streciures

Plan: Site Plan for heritege surveey 1 72
Task messages (time in GMT)
Ha Tahlet 02 FPhoto 1 16 May 02:32-FM
Photos

3

Newcastle Harbour Gazetiess no. 110 Crivated with Feldwire an 11-21-2022
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#54 - Slipway
Litkle Sigmificance | WA IT | Prirmary Structures
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:58 FiM
H& Tablet 02 Photo 2 1B May 01:55 PM
H& Tablel 02 Pheto 3 18 May 02121 P
Ha Tablet 01 Photo 4 06 Jun O8: 21 AM
H& Tahlet 01 Phata 5 06 Jun G871 &M
Photos

Newcastle Harbour Gazetiesr ng. 1711 Crivated with Feldwire an 11-21-2022
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#50 - Slipway
Little Stanilicance | HA IT | Primary Structures
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 01:52 PM
H& Tablet 02 Photo 2 LB May 01:52 FM
H& Tablel 02 Photo 3 18 May 01:54 PM
Fhotos

1

Newcastle Harbour Gazetiesr ng. 113 Crivated with Feldwire an 11-21-2022
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Little Significance | HA TT | Primary Structuras
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 18 May 02:00 PM
H& Tablet 02 Photo 2 LB Moy 02110 PM
HA Tablel 02 Phiglo 3 1E May 07:10 FM

Fhaotos

Newcastle Harbour Gazetiesr ng. 113

Craated with Fieldeiie an 11-21-2022



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

@ #83 - South pier parapet wall - Section 1 /
Soame Significance | WA IT | Primary Strucheres
Plan; Site Plan for heritage survey
Task messages (time in GMT)
H& Tablet 01 Photo 1 18 May 02:26 M
H& Tablet 0] Fhoto 2 1B Moy 02:26 PM
H& Tablel 01 Fhoto 3 1B May 02:26 PM
Ha& Tablet 02 Fhoto 4 L& May 02:33 PM
H& Tahlet 02 Fhoto & 18 May 02:33 PM
HA Tabiet 01 Fhoto & 18 May 02:33 PM
Hi Tablet 02 Fhoto T 18 May 02:34 PM
Ha Tablet 01 Photo B 1H May U234 #M

Phatos
1

Mevecastle Harbolir Gazebies pg. 174 Crevated] with Fleldsdie an 11-21-2022
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Newcastle Harbour Gazetiess ng. 115 Crivated with Feldwire an 11-21-2022
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@® #88 - South pier parapet wall - Section 2 | Y
Some Significance | KA IT | Primary Structisres & { Y
Plan: Site Plar for heritage survey / iy

Task messages (time in GMT)

HA Tablet 01 Fhota 1 16 May 03:28 FM
Hé& Tablet 0] Photo 2 LB May 07;25 PM
H& Tahlel 01 Pheto 3 18 May 02132 P
HA Tablet 02 Photo 4 1B May 02:32 PM
H& Tahlet 01 Phata 5 |6 May 07:37 PM
Photos

1

Mevcast arbour Gazetiess fg. 116 Crevated] with Fleldsdie an 11-21-2022
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@ #150 - South pier parapet wall - Section 3
Some Significance | KA IT | Primary Strugctures
Plan: Site Plar for heritege surey |

Task messages (time in GMT)
Ha Tahlet 01 Photo 1 06 fun 09:13 AM

Photos
T

Newcastle Harbour Gazetiesr ng. 117 Crivated with Feldwire an 11-21-2022
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© #148 - South pier parapet wall - Section 4
Some Significance | KA T | Primary Strugctures
Plan: Site Plar for heritege surey

Task messages (time in GMT)

Ha Tahlet 01 FPhoto 1 06 jun 0510 A
Hé& Tablet 0] Photo 2 06 Jun 09: 10 AM
H& Tablel 01 Phedi 3 06 jun 02:11 AM
HA Tablet 01 Fhoto 4 06 Jun 99:11 AM
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Mevecastle Harbolir Gazebies ng. 118 Crevated] with Fleldsdie an 11-21-2022



® #147 - South pier parapet wall - Section 5
Soame Significance | WA IT | Primary Strucheres

Plan; Site Plam for heritage survey

Task messages (time in GMT)

Ha Tabbet 01 Fhoto 1
HA Tablet 0] Photo 2
H& Teblel 01 Pholo 3
HA Tablet 01 Photo 4
Phaotos

1
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Back to Agenda
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#149 - South pier parapet wall - Section 5
Little Sigrificance | HA T | Primary Structures

Plan: Site Plar for heritage survey @E m

lh.“} -

Task messages (time in GMT)

Ha Talilet 01 Photo 1 06 Jun 059:05 &AM
HA Tahlet 0] Photo 2 06 fun 0508 A
HA& Tabbel 01 Photo 3 06 Jun 09-08 Ab
Photos

Meweastle Harbaur GaZetie s

no. 120

Craated with Fieldeiie an 11-21-2022
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@ #78 - South wall to north quay
Considerable Significance | HA 1T | Materials and Fmishes
Plan: Site Plan for heritege surey

r—a . Ti=
Task messages (time in GMT)
Ha Tahlet 02 Photo 1 16 May 02:22PM
H& Tablet 02 Photo 2 LB May 02;22 PM
Photos
3 :'“
%

-

Meweastle Harbnur GAZ e BeF

no. 121
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@ #1211 - Steps f §

Considerable Significance | HA IT | Primary Stnsciunes {
Plan: Site Plan for heritege surey ﬂ ."I
/ 4
#
o
{
/

Task messages (time in GMT)

H Tablet 01 Fhato 1 L& May D1:36 PM
H& Tahblet 0] Photn 2 L8 May 01:36 PM
H& Tahlel 01 Fhoto 3 1B My 01436 PM
HA Tablet 01 Fhoto 4 16 May 01:40 PM
H& Tahlat 01 Phitn § 1B May 07:40 PM
HA Tabiet 01 Fhato & 18 May 01:40 PM
Hi Tablet 01 Photo 7 18 May 0140 PM
HA Tablet 11 Fhoto B 18 May 0140 M
HA Tablst 01 Phota © 1 May 01:40 PM
HA Tablet 01 Photo 1 18 May 01:41 i
Ha& Teblet 01 Fhoto 11 1E May 01:41 P

Photos

Newcastle Harbour Gazetiesr no. 123 Crivated with Feldwire an 11-21-2022
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® #33 - Tarmac /
Me Sugzlm.irucanu.'e | Hay IT | Materials and Finishes 3 m
Plan: Site Plan for heritege surey -
1

&

’_“;:q‘--ﬂ'i" —r_ e
Task messages (time in GMT)
Ha Tahlet 01 Photo 1 16 May 01:4& P
Hé& Tablet 0] Photo 2 LB My 01;42 PM
Ha Tabilel 0] Phiti 3 1B May 01144 PM
H& Tablet 01 Phioto 4 16 My 0144 P
H& Tahlet 01 Phota 5 18 May 07:47 PM
HA Tablet 01 Photo & 18 May 01:52 P

Newcastle Harbour Gazetiesr no. 124 Crivated with Feldwire an 11-21-2022
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@& #59 - Watch house
Considerable Significance | HA IT | Primary Stnsciunes
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 18 May 02:06 M
H& Tablet 02 Photo 2 LB oy 02:06 PM
H& Tablel 02 Pheto 3 1B May 02:06 PM
HA Tablet 02 Fhoto 4 16 May 02:07 P
HA& Tahlet 02 Phata 5 1B May 02:07 PM
HA Tahiet 02 Phato & 18 May 02:08 PM
Ha Tablet 01 Fhoto 7 06 fun 09-50 aM
HA Tablet 01 Fhoto B O fun U5 Ak
Ha Tahblet 01 Fhato © 06 jun 1107 4M
HaA Tablst 01 Fhoto 10 06 jun 11:08 aM
HAIT Pheto 11 06 Jun D3:43 PM
H& 1T Phito 12 06 Jun 03:43 PM
H& 1T Fhote 13 0f un 03:43 PM
HAIT Phaoto 14 O Jun 03:43 PM
Ha T Photo 15 0f Jun 03:43 FM
Ha 1 Fhoto 16 0 Jun 03:43 FM
Photos
1 r

Newcastle Harbour Gazetiesr ng. 125 Crivated with Feldwire an 11-21-2022
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#57 - Yacht club
Little Significance | HA TT | Frimary Structuras
Plan: Site Plan for heritege surey

Task messages (time in GMT)

Ha Tahlet 02 FPhoto 1 16 May 02:01 P
H& Tablet 02 Photo 2 LB #ay 02:01 PM
H& 1T Fhoto 3 27 May 1312 PM
HAIT Phioto 4 27 May 13112 PM
HAIT Fhotn 5 27 May 12112 PM
H& T Photo & 27 May 12:12 PM
H& 1T Phota 7 27 May 12:17 FM
HA [T Fhoto B 27 May 1012 B
H&TT Fhato © 2T May 12002 PM
HAIT Fhoto 10 21 May 1252 P
Phatas

1

Newcastle Harbour Gazetiesr no. 128 Crivated with Feldwire an 11-21-2022
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Contents
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1.0 Introduction

Physical Contexi

The Mewcastle Harbour is a fisted {SMRE) Sites and Monument Register and located to the south of
Mewcasile town centre, consisting of 2no, peirs creating a sheltered harbour, a rubblestone retaining
wall and & bwo-storey former Watchhouse bullding. The orgins of the harbour strefch back as far as
1807, when as the need for a harbour in Dundrum Bay was identified to prodect against piracy. The
harbour was rebuilt &t least three fimes over the 1800s, and the harbour in its present form dates from
1905, although it seems very likely that porticns of the earlier piers constitute part of this structure,

)
i fer, ol B2 rand
1 Vi b v g g el el
#1°a or he woabng Hubow o ey e

Sike plan indicatng the exlent of the scheduled zone,

The Harbour is a Scheduled Monument (MRD 255:001). This designated site incledes the north pear
and 10 metres from s seaward edge, the south pier and 20 metres from its seaward edge, the Watch
House and neighbouring set of granite steps and the stone boundary wall i the southwest, (See CWMP
lor greater detail and for Critena for Scheduling as set out in Planning Policy Stalement & Archasology
and the Built Heritage).

The Mewcastle harbour is a small drying harbour used by small leisure fishing boats and leisure craf
The Harbour can only be accessed on the rise as il dries entirely even on neap tides. The boating

season runs from April io Ociober after which time, bpats are lifted from their moorings for winter
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storage into the small surrounding carpark located on the western shoreline. Az there is no allernative
haat storage area within the immediate proximity of the Harbour, This results in the loss of all availahlia
parking cn the south peir from Movember to March, The boats are parked on an informal basis and
potentialhy on lands not in the controd or owmership of the NMDDC, This has inthe past at times caused
some disputes between the varous stakeholders,

Mustration of Newcastle Harbour during high seasan and high tide.

[Hlustration of Newcaste Harbour during ol season and durnng 1o tide.
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Several additonal structures are located within the zite, including a former KNI Water generalor bullding
haousea, tha farmer RMLL lifeboat statian, the currant RMNLE lfaboat staton, Mewcaste Yacht Club and
ann, concrete slipways. These struciures are of no herifage significance but do have a beaning on the
seiting of the monument. Many of these are owned or cperated by the current list of key stakeholders
for the Newcastle Harbour,

\o

Dhagram identifying key physical elements of the Newcaste Harbour

Legend

1-nowth Pegr- MBMDDC

2- Sguth Peir-NMDDC

a) Slip 1- owner MO Yacht Club

b} Slip 2- ownser MC Yachl Club above the high-water mark bul NMDDC responsibility below the
high-wiater mark,

3e)Slip 3 NMDDC

4 Watch House- private owner

5- Stone Wall af listed Monument

G- Former MW Generator Building- NMODC

¥- Farmer BMLI Lileboal Budding- NC Yachl CTlub
B-Mewcastle Yacht Club

8-Current RMLI Lifeboat House

10- Local Businesses

Back to Agenda

197
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Social Context

The Mewcastie Yacht Club iz situated west of the north pier and has approximately 100 members. 1t
ovens the forrmer BMLI ifeboat station, the boat yard which sits bebween this building and the Yacht Club
itself and owo of the 3 slipaays to the Harboor. The Yacht cleh uses the slip parallzl to the pier. it is
understood that Chub members sail every Sunday from April- Ocoeber and on Thursday evenings from
May- Seplember. The club ako conducts raining weekends up o 4 mes a year. This slipway is also
used all year round by avid Open Watar Swimmers (OWS). Althowgh there are no constituted groups
there are 2 wvery proactive groups of regular swimmers (not including those swimmers who aren
connected to any group). There is a Facebook group which has 1,400members and a Whals App group
of the ‘older generalion ladies’ — these are the swimmers who bave swam all their life at Mewcastle
Harbour, It is estimated that there are a consistent group LS0-300 swimmers using the Harhour eveny
day, Currently a Management Plan for the cpen waler swimming is being prepared by Culdoor
Recreation Morther reland.

During the high zeason the Harbour area alzo increase numbers of those wishing Lo panicipale in
outdoor swimiming, accessing the water during more busy tmes on the slip by the rock armour betwesn
the shpway 1 and the current RMLI building, or altematively from the north pisr.  Although the open
waler swimmers al present are nod a formalised community group, they form a large user group and
should be corsiderad thiroughout the process,

In addition to the OWS, ihere are a number of users of sea kayaks and paddle boarders who frequently
access the sea in and around the Harbour. This user group currently has no formalized club nor s
represented by a specific community group but should be considered key stakeholders. Kayakers and
paddie boarders launch their craft from all three slips, as well as along the pebble beach south of the

south harbour pier.

The current RMLI Ffeboat staton i located just north of the Newcastle Harbour, They currently
experience greal difficulty with the access arrangements o the front of their buillding on the North Pier,
amnd oft=n are placed in the unwebcoma posifion of “policng’ the pier use Hsalf wheanever conflicls arise
hetween various user groups durng high use pesicds. These tend to happen in the zone betwaen the
RMLI building and the Morth Pier of the Mewcastle Harbour

There 15 a grouping of commercial activity, and small business immediatety o the norh of the entrance
to the Harbour, They bemeflit derectly rom theer relawonship wath the hartsour eso. oweyver, due (o ihe
under prowvision of facilities for the various user groups of the Harbour, these buzinesses are often pul
under pressure during the high season by the public use of their facilifies. The S0DF will take
consideration of this established relationship with the Harbour within the SDF,
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1.1 Purpose of the Strategic Development Framework
[Revisad Scope of Swdy and relationship o the Consarsation Managemert Fland

Heamilton Architects were appointed to provide support o Mewry Mowrme and Doswn DHstrict Council
(MMDDC) in preparation of & Consensation Management Flan (CP) for the Meweasts Harbour, as a
statutory listed monument. The scope of appointmeant of the original appointment documents as it was
crafted on the basis of the need for an updated CMP from the original one of 2011, However, the
original scope of appointment was written based on the CWMP for 2001 In which a lasge portion of the
document had an amphasis an propesad interventions lor the Harbaur sehech if seritten today waould mol
be considersd for inclusion in a CMP, but rather a feasibility siudy. The 2011 CMF's formas is now
considersd to be of an outdated as this document structure does not align with the current standarnds
far CMP a2 outlined in the BURRA CHARTER 2013, the BSl Slandards 79132013 Guide to the
conservation of histonic buildings and the 7" Edition of Conservation Plan by J. Semple Eerr which all
cam e into effect in 2013,

Through discussions and agreement with the client the scope of appointment was revised to create a
of the Conzervation Managemeni Plan that was reflective of the latest guidanoce and as an alternative
o the reference in the orginad appointment documeants 0 developmen! proposals ifwas agreed that it
would be mare appraprigte at this tims to create a high-leval Strategic Development Plan {S0F) for tha
Meweasile Harbour, This guidance document seould sit within the appendices a3 a supplement of the
CMP and woukd Be read in conpunction with the Consersation Management Plan,

The Strategic Development Framewosk differs from a feasibility study in that rather than focus on
specific development proposals, it provides analysis and considers the criteria and informs potential
brief development for future feasibility studies, The SDF will primarily e focused on the physicality of
the site, inclusive of its buildings' conditions, landscaps. adjacancies, organisation and flow of the site,
spatial capacity, current usage, constraints and potential for any expansion and future uses. The
primary outcorms af the S0F is o create a document which can be used as a guiding taol 40 inform
future development proposals and o evaluate their appropriateness for the Mewcastie Harbour whilst
adhering o conservation principles as set out in the Conservation Management Plan,

The key ohjective af the Stratagic Develapment Framawork [SOF) s to create a spatal plan that is a
prelude o future development considered appropriate within the wider context of the TP and will
assiat to provide the context and rationale for the future investment strategy for the Newcasile Harbour
by the MMDODC.

The S0F alza takaes account of the NMDDC Corporate Plan 2021-23 the Regenaration and Economic
Devalopmant Strategy 20300-2025 and the NMDCC Tourism Strateqy 2007-2022, and the Consarvation
and Management Plan, as well as previous documents which reference the Mewcastle Harbour of which
a full list of theze can be found in the bibliography of this document.
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Through rigorous  analysis, stakeholder engagement and examination of the constrainis and
oppartunities the S0OF provides & robust yet fexibls framawark within which to delver a series of the
short, medium- and long-term interventions that will collectively contribute to the safeguarding and
consendalion whilst also seeking cpporiunities to alzo enhance the Newcastle Harbour, This will in turn
maximise its long-term sustainability in terms of society, environment and economy, as the strongest
means o ensure the conservation of the Mewcasle Harbour is o facililate iU's continued use as a
working Harbour. (as outlined in the conservation policies within the CMP) Although it i= acknowledged
within the NMD Local Area Plan 2030 that Kilkeel and Ardglass are the key fishing harbours within the
MO, with the majority of M1's fishing fleet based in these two harbours, Mewcastie Habour continues
o be well used by the local community for keisure craft and water sports inand around the harbour
areda. The harbour is a valuable community asset which benefits from visitor interast from thoss who
trawvel to the Mourmes and Newcaste area.
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1.2 Background and Document Review
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In preparation for the SOF, we undertock a document review which can be seen itemised within the
bibliography of this SGF,. AR essential part of this document review was o review the “Action Plan',
seclon 8 of the original Conservation Management Plan from 2011, produced by Krteron Conseryalon

Architects.

Through on-site observations and intemal reviews held with council staff it was found that apart from
I level mainterance of e Barbour inclusive ol minor repairs and anneal clearnng of he sandbar
across the harbawr mouth, nothing has been actioned from the original “Aclion Plan’ from 2011, The
main explanation cited by all was a lack of available funding. However, autlined in the chart below s a
revieyy of the initial proposed interventions racked against which proposals had been completed, and
thosa that had nol, an assessmenl as her contnued relavance a decade on and a determmation as 1o

thedr relevance to leday's SOF.,

The arginal proposals included the fallowing & optians:

Review of 2011 Conservation Management Plan — Section 8: Action Plan
Original Proposal

Analysis

Relevance to SDF

(o norbarg

Do rothing.

Fram a Mlire  safe-use
parspeciies far nothing o be
dara o sackle the major
155185 hat leca Mewcaste
Herbour is not & wiable opton
&= e NMODC has a duny af
care 10 maintain the hasbaw
&5 8 puakc Use ares

FL5A,

Option 2

Original Proposal

Analysis

Relevance ta SOF

This weandd invedne a
casmalic idy up. The bead
aamers undaraka an
anrus! caar un ot the
harbour aced but =1 his
apbion, 1his would be
exleoed b

Clearirg surlaces ram weeds
Heparing army light itings,
MEarng nngs, seps, handrais
ard baltards

This has  been  actaresd
mrually psoa pant af the
geraral manienanoe of the
harnrar

Bone under regular
MMERMEANCR (TRCRmT Sy -
manne gracas- raplacemenl
COAITME)

Orwgoary Meamienarce
Sty and armual repains
and upkarp
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Thi aptian waud mpranese Bdaice good axistifng e shone M avidence of repars o
thex averal canditian arel et pawing M thie noeth ruay, stane (see dedail within CWF)

appearmnce of the harboar
argd dor the penefit of users
and vismors, 11 would: -

irdrackize modem resin bound
qgraved 1o the emaincar of tha
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alkny cizakled aooess

The resin bourd gravel
faciilale disahked acce has
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T e rennawend wiRhun 50F
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WCs, appropriale sealing,
lighitireg, limar bins and other
Fiarkour faamires saich-as
enoarng nirgs and bakands

Wming fon maeth puer ighls =
Repair to the south pier =
compkated

A fitler Brin weas sdded bul o

elcitonsl maming rings ar
ballards

Mz WiCE Fave Baon added

Enzure the dearmng ol
usemisitor Aaccessibla sLTaces
trom weeds and shme.

Slipwvays are cleansd o oA
reqular DaEE- Maaenance —
Perever Iosed B X Seascn
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wene Camiadd oul o ghs g s,
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ard ballards.

Appins casignars o carry aun
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assshedic ard complate a
branding exenses Toe 'Gld
Mewcasle’ as conlaned within
the dasgnaled 4raa ol
Townscape Characiar L The
Bock, Harbowr and Elrg Sineat
wilh e lealunes memoned
aloree Deng parl of than
calwren slyle.

Waing fior nocth peer fghts —
Repalr 13 the south plar =
compkated

P avidence of repais have
Bérery mnche B eisting
hardrails or moanng rings
and slens- (sae CHP

“This has nor been actaned-

shauicl B rawisAec in new
proposals

| T e resavand within S0OF

Mo bathing bowes wauld be
installedd &5 changng laciloas
o7 DOaT DWTIBTS, SWIMMETs and
athar walkar Spois Pamcipants,

Thiz has nog been acpaned-
shauid ba rovisiled in new
proposals; Was mveshgatad
by council stalt oo place
berches or hocks an the
rarih pier- bul Newcastie
Yachi ciub waddn agrea-
e by Were curnantly
inwestigating the passibiiny of
bafiding oo their parking lo-
propnsals have nod been
sharad weth fe caunci al
thits timre

S0F stakcheldar
FNgageEment has siaggesied
that the proposal 10 buEd on
tha car park is ne langer
proceeding and these may
ke cpparunies ko revisil an
arrangement tor adohonal
RrOWiS0n CommLniy
Tachites by

B reermenlleag e nagolialicn
tha vacht Club

Back to Agenda
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Ensura thal i"ll.l'-_'I'FIIEIi'-.'I‘.' paEnels
wiould e desigrad, n line with
those suggested as part of the
Mourne Cagsial Roue,
axplaming e Fistory of 1w
Brerbeaur, e shing ragedy o
1B23 1ha granile quarrging and
shie conrecton with e
Ainesley Tamily.

Fanialty Actionesd in 2014-
rreed 10 review and espand-

fishing tragedy

Possible apgoriunily 1 giow
and =trargihen 1his in
COnMeCTch wih the
[proposed Kovsne Gatessy
projecls,

Ensura tharthe Waich Hausa
wiotd e made wind and
weather boht aging methoods
approved by RIEA: Hesare
BjoniEmants.

Recpongibdlity:

Thiee curmant e would ke
resgonsible for tis wark, DDC
raking on respoenshiiny for any
Fodlires maintenance; a frant
would e scughn frovm HLUE lor
any of 1he new warks plus

inlerpretnee panels.

This aldng remens in
privese awmership ad this time
AN ACCESS Was MAde
passibie by the curmant
ooaTIET, I wae phsareed hal
the Dudlkng has net bean
mace wind and wearher
Bl in the lerim years
Dalveesen 2011 uriil s

There Is a high degree of
conce (hal this buikding =
w2l resk ared requires vilal
intervertion in ader o
safeguarnd it

Thee cuirenl Cwner rainiein
I responsibility for this and
anpears b have neglected 1o
take Ay aclinn inthis regard
in the last decare,

Az he Walch Howsa nms.
B ey comgonent within the
Mlevespsda Harkour,
ronsiiemfion should be
givan wilh in the S0F as o
hovey fhes Budlching can be
sateguardad

Hterically it is uncersteod
thai Fishmean werne granbed
RCO2SE 10 SH0ne equpment
Ll ghe dvanesr now does fal
PRIl any ACcess o uss of
the building ta ay 2%
i,

Az lunher inlerveiiEans are
réguingd to be taken in order
o safeguard 1his building,
thatre is a recogREan e
to engage futher with the
GLETEM rAmier,

Qption 4

Original Proposal

Analysis

H{E]E’u‘ﬁrme to S0F

Struciural repais af the
Pairs and foreshara as well
a5 &l contained within
opbon 3

A willdesgned new exienman
w ihe car park area ta lnk the
quays - the neyw work woulkd e
caraluly imegrated with hs
angingl wel be read g 4 F1°
cartury addion b the harbaus
and designed win a necessany
backsplash. promenade arga
and prowide additional parking
anags Tor beal amers and
clisabbad grisars,

Me pravisien for addgonal
parsmg- remans the sams
B in 2011

Consultations heve taken
prace with the PSR, and DF|
10 review the parking Issues
I ogh the area to the front
of the Nort Pair, and e
Zauth Pair of the Parfeur.

Thasrer is @ cuener projosal
0 re-lne {demarcana)
parsing spaces, and 1o
credle a ney deabled
WODHLE SEIHCE,

The consiraing paced on the
Harbour fug 10 access and
parking ara crucial. and will
reed conskeation wahin
he S0E

Thea piysical consmaims of
the availahle space for
increased paking rema
the same and apgear 1o ke
1he ey driver behing this

progusal,

Haweser, his proposal meay
Be chffizull b gain appraval
[rim RIUEA: Hislooi:
raramenis due in mpact
o it would have on te
Harbour, bul should be
reemamried & Al af he
SOF.

A new slipwey o Ecliee the
laurching ard bamhing of moe
shan one boak ak a sme

The councl are cumenily
congidenng e leasibikey of
& llpating ponioen,

Sap 1oUrE aperaiing

succeasiuly fnom the esistng

hartcer pies -fishing touns-
bl sy reman dnd o
a8 jmprovemeants

- safling acavemy 1o kunch
rel Sesan Jon & irial basis-
pariaon b faciitale fhis)

The progesal Tor a Noating
pankoee shauhd
inbegrased wahin the SOF,

Wanous models are being
considened as 1o the
deloary and management of
the: prermean prapos:

Potenlisl far sea
kayaking'paddieboard uge
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Removal af the timber slig &t
the old RRHLI Lifeboan Hause,
WHICH &l precsent 15 cangerous
anrd canral be uged.

This has bean aclioned.

it OF e exsdng
slipwaye and heir use
shaulid b2 included wihin
the SDFE.

Eracting of a hew Section of
Farasharg incomunchon wilk
the proposat axiension of tha
Harbour.

This iz nog relevant uniess
the full momarr of Ciption 4 is
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Hemoval af appraxmacly 3m
al the existing reck amournng
Al the ared al fe sauth |‘.'IE-ir.
Lizcal eprinicn states Bl b
would prevent the buid-up of
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el vEaing: an angoing
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the client suggeshed that
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recommendan that thie be
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This has mx been actcned.
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the Grarge Trail would ba
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ard ecalngizal (rirds, oibar
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Ireriten thar s building b=
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IO FECTR Ao

W EArisAlinn.

Dpton 5 Original Proposal Analysis Relevance to SDF
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Dpan 6 ‘Origenal Proposal Analysis Relevance o SDF
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1.3 Site (Context, Location and Dwnership)

Abowe i a contextual drawing highlighting the key characteristics of the surrounding of the Neawcastle
Harbour and ilustrating its refationship w the Newcastle town centre,



Agenda 5.0 / Appx b) Newcastle Harbour Conservation Management Plan FINAL... Back to Agenda

Strategic Development Framework | Newcastie Berbour

L:,LEgen - L andew NEEE

¥ - M0 - Cr ez
£ i-PmmnuﬂipwwiJ
4. Hew castis ¥ achil Club {green)
4= HHLS
A% b= Commanial Pemises

For the purposed of this study, we will consider the site toinclude all lands in and around the Mewcastle
Harbour even in the cwnership of third parties. The map above illustrated the understcod cwnership of
the larsds i ard around Mewcastle Harbour,

Sectivn 2.5 af the Conservation Management Plan outlines the existing ocwnearship. In 1896 the
Mewecasile Harbour Cwmership was transterred to Council Ownership and these areas remain in the
MMDCC Dwnership as llustrated above. In 1980 a parcel of land was assembled and acguired by a
private developer illustrated above in section 2 of the diagram. Subsequently a series aof planning
appiication were made from this period:

Franning Relerence Datp Dascriphion Chloeme
HI']H’FiiI'I:I:'H.? H.00H1 Car parks, showays and madifcanan i harbour | Permesson Goanbed
watlls
RI1ES510MY E.11.1985 Boeat Repalr Warshop'Sore with Aparimems | Permission Sranted
Ao Mol construcoadlapsan
RIS 71031893 | 1 Apariment and Roathausa Permssnn Grantad
“od constrscteilapsan
R1590003 01.01.18491 S5 Agarimems  wilh  DoAals  soresicanelawer | Permesion Reluged
srarafsmiel chandlery rata Deloe
RI1895/0180 17.081898 | & Mo Apariments wilh Boal Stare and carelarers | Permason Granked
starg and chancdiary retal unit Mo consirucoadiapean
R1GOAMEES 24.08.1848 Sal-catenig Aaririernis and  ancillary | Permiesnon Ceanbed
asGommadation ol consruciediapesed
The Harbour becomes a Scheduled Monument 28% September 2004,
Lanfiae2ialr Crigienig Clamge al L=a fom Geceraor House 1o Ly [ Perdirg
roam, Trilets and Commites Roam
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A5 the hisiorical planning permissions all preceded the statutory listing, and given thai they have all
lapsed that they will hold e if any planming precedent value for future development vathin that location,
All Tuture plannirg apphcations will now be considerad in the contest of the statutory ksting and therelars
it woeuld be uniikely that such planning approvals for residential development in this area would be
achievable today and wonh noting that no residential development planning approvals have been
granted in this area since the lapse of the last planning approval which was in 2001, over twenty years

ango.
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1.4 Methodology

Cince the site analysis and asset assess=ment were completed as part of the Conservation Managemsnd
Plan and a gazefesr created which docuemented all the relevant features of the Newcasile Harbour,
inciiEiee al the Dudl structures such ag the walchhouse, the lormer RMLL e tormes MW Genesalor
buildireg, further consideration waz gieen o potential opportunities and consiraints for fwure aspirations
of improvements and development by evaluating them through a series of lenses. The impact of each
was then evaluated using the following methods:

* the review of previous reporis and docurmsnts

« stakeholder engagement within the NMDRDRDOC organisation

s stakeholder engagement with Newcastle Harbour comrmunity user groups

» stakeholder engagement with Newcastle Harbour local business and neighbouring residents

=3 site analysis and review of current spatial capacity and use, assessing both the sultablity of these

exigling elements and seek o identily areas lor improvernsanl,
These findings were then examined against the existing site to determing

¢ the capacity for alierations within the existing infrastructure and built form

« the capacity for expansion and development aspirations of potential new infrastrucivre or built form

« their spatial and designoimplicatons when considered in the context of the continued function of the
by

= statutory legisiation to identify any constraints that may require further investigation or considsration

in order i establish the level of risk assaciated with each proposal

The putcomes when mapped against the objecives as outlined in the NMDDC Corporate Plan 2021-
23 developed into emerging themes and defined development priarities across Mewcastle Harbour
which are explained in greater detail in Section 4 of this document, The Strategic Development
Frameswork identifes a seres of the shart, medium and long term propects that will collectively contribute
to the presersation and anhancement of Mewecastle Harbowr and enable it to maximise thae way it
delivers the MMDOCC Tourism Strategy 2017 -2022 and long-term sustainabilicy,

The S50F informs the early phases of brief development for future feasihility studies in support of
potential future DBC with the aim of generate a timeframefphased delivery of a future capial investment
programme lor the Newcastle Harbour. Through the process the SDF has tested that the early phases
will mot prahibiat & range of longer term appartunities that may amarge in the futura.

Strategic Framework: The strategic framework informs the master plan and sets the scene in
establishing baseling information related W the physical, socal and economic context of e site and
surroundings. The SDF will outline the physicality of the sie, location, topography, landscape, built
forms, infrastruciere, and existing wses. It will highlight relevant planning policies, as well as any
particularly important opportunities and constrainis relevant 1o the sie,
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2.0 Engagement Process

2.1 Intermal Document Reyview, Rassarch + Intermal Consuliatons

Aninitial reviese of the currant government sirategy documents was undaraken and below are the
relevant extracts for consideration that relate 1o Mewcaste Harbour,

Extract from MMDCOC Tourism Strategy 2017-2022

“Improwving access o water: In assessing the coastine, allention showd facws on a number of parficular
areas where access [0 warer for boats or to beachas neeos o be imoroved, The coasiine has the
potential for offering a range of water-based activitles, ot ifs success o alfraciing visiiars is dependent
o ansunng that access and redated facililies are adequata.”

It is undersiond that thers is a current directive within the MG o

o undertake an inveniory of access o the coastline and associated current and poiential
activities.

s |dentify strategies 10 improve access (o water where clear tourism benefits can be anticipated

= |dentify and map all existing and potential coastal activities that are dependant on good access
to the coastline ar to warer and undertake a gap analysis.

s Azzess the mooring facilities for fransient boat raffic and related transportation linkages as part
of the mapping exercise and gap analysis

AL Lhe tme of writingg this document thig informaton was not available,

NMDCC have also edentified within their tourism strategy that onshore facilifies and aesthefics need o
be adequate 10 meet the needs of today's boating market. This includes assessing the faciites that will
be required © grow the pockel cruise. Equally the needs of less able-bodied visitors should be
considared, and action should be taken o address potential — e.q. the Moume All-Ability Sailing Club
praposals to improve access (o boats in Mewcaside Harhour should be purswed,

This weould indizate a clear mandate within the S0F to incorposate and prioritise whearever possible the
enhancement to the harbour that aim o deliver on the identfied objectives within the NMDCC Tounsm
Strategy 2017T-2022.
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Ref: Pg 54 from NMDCC Tourism Srategy 2017-2022, with key relevant areas to the S0F in marked
hald.

MNewcastie Significance: Newcastle = a gateway fo the Mourmes and Ring of Gulion desiination
expenence, and far many wisifors /1 15 a8 core hub of the Mourne Coastal Experience. The town has &
Iong history as a summer holiday resort for N regidents and a day-tirip Iocation for short wisis, I has
imtermational recognition as the setting for the Roval County Daven Goif Sheb, and the Slheve Donard
Hotei as become an lconic hotel in WL Substantial ivesiment has been made recently i erhancing
the pubiic realm with the work that has been done on redesigning the promenade. The wall-recogrised
backdron has been made famous by the lyrics of Percy Frenchk: .. where the mouwntaing of Mourne
swesp Jown o the sea’, and fhe town has been descnbed as ang of the most magically posiioned
seasiole resofls 0 the Botish Isles® . With s undgue geogramhy, Newcastle presents an impressive
setting for its annual Festival of Rlight. Issues:

« The town is heawly refiant o good weather, As g result of limiled wel-wealher facilities, It has a high
dagree of seasonaiily. This is exacerbated by its sirong assoclabon with summer fun = sa and sand
holidays.

¢ Meweaste offers a sfarling pound for many visitors that are on day hikes. Howsver, despife the high
number of day frippers, the expenditurs feft behind s limdred,

» Tha activily base and avaiable opporiumties for Seanfaneous particigalion i oubdoor land amnd marine
based activities s le=s sophisticaied than the Causeway Coasltal Roule,

= Traffic congestion and parking isswes are sigrificant at peak season,
Priovities.

« The destinalion appesl and the level of expendiure within the communily couwld be sigrificantly
enhanced through the development of new amenities.

Wel weather facilites and emhanced recreational and family faisure amenities have been identifed in
tea mastelHans as potentiial projects for Donard Park and Neweaste Islands Park, Again, these new
facilitles along with the access alfraction, would mobiale longer stays and a greater level of expendiiure,
ara woedd fkely atlract newe markels and increased visitor numbers, white also offsetting many of the
Izswes associafed with seasonality,

= As A gateway cammunity fo both ke coast and the mauntaing, Mawcastle isin & unigue and sirafegic
position fo senvice wsitors — perhaps more than any atfier commonity wathin MWD, Ta be effechie, if
fras to conlinge o ‘grow inta’ s role and become a dedicated infarmation and I piannirg Dase o
visitors lnaking o explare and experence aither setting.

« Alongzida the prowision of information for tnp planming, Newcastie showid be regarded as a hub far
social and informational events about the ouldoors — whether this {s through hosting forums or special
release adveniure films, the fown should seek lo creale evands thal will altract Socal Energisers with &
passion for e outdoors and bedng with Tke-rminded people.
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« With the devalapment of new facilities, consideration showld be given o dewveloping innovalive space
for interpretation and telling the reglonal story, This carn co-exist with & iy planning functiam,

« Az nofad in the Mowrne Coaslal Route Masterplan, there is zcope lo anhance Meweaslie’s repufation
i the delivery of short-timed activiies (1-2 howrs), particularly marine based activiies and boar rours,
Az with all NMD comynunities, there s & need (o continue sirengihening the evening economy. Similarly,
there Js rogm fo expand and improve the sendiped accommodation base, « If Newcastle s fo enhance
iig role as & gateway destinanon, the Issues relating to parking and traffic congestion will need o
be addressed,

2.2 Workshops + Open Drop In Sessions

A series of stakeholder engagement sessions were formulated and programmed in consultation with
the NMDCC staff to support the capture and evaluation of the current usage of the Neweaside Harhour
and seek amy opporunities to enhance and improve 5 current function withen the context af the
Conservalon Management Plan. (nitial mteryieses were held by Haumillon Architects via virtual Microsolt
Teams meetings with relevant internal NMDCC staff wha were identified as hawving prior knowledge of
the previous Consenation Management Plan (CMP) in order to review and capiure any improvements
o repaurs that were made o e Newcastle Harbow in the dme penod rom presvicus CMP of 2011 up

umtil the present. This feedback is recordad in section L2 of this documant.

The revigwr of this nitial feedback vath consullation with MMDCC stalf then established the programmea
for wider sfakehoider engagement sessions with community groups.  The sfakeholder engagement
sessions are as follows:

Stakeholder Group Date and Time Location
Intermal MMOCC Stafi 28062022 Morning Glenada YMMCA, Mewnastia
Key Community User Groups 28.06.2022- Aftarnoan Glenata ¥YRCA, Newcastla

Client Mesting:

The outcemes of these sessions were presented back to the elient in order to refine and develop the
inerary for the subsequent workshop. It was decided that the local businesses and resident would
be invited to an Cpen Drop In session to be held in August,

Local Business and Local Residents | 11.08.2022- Aferncon Glenada YMCA, Meweasla

A initial presentation was made by Hamilton Architects o explain the scope of the Conservation
Management Plan, ard the Supplementary Strategic Development Framowork being prepared by
Hamiltpn Archifects. Following the presentation, an open decussion was faciliiated whereby people
were invited to provide feedback on their current use of the harbour and identify any key issues they
felt needed o be acdressed.  Individual feedback forms were made avallable to all who attended these
sessions, and everyone was mvited o subrmal any comements or insight ey weould wish o be ncluded

as part af this process by filling in the feedback forms. Thase feedback forms as well as the record of
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the discussions with the stakehaolders have been collected by Hamitton Architects can be found in
greater detail within the appendices,

The primary focus of thesa stakeholder engagement session was o ascertain, what currently was
wowking and what was not, and o sesk opportunities to support and enhance the Newcastle Harhour
within the cortext of the Conservation Management Plan.
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2.3 Emerging Themes + Analysis

The key themes emerging from the stakeholder engagement are identified below.

liriRipre R
firliag of ol slery

Oparations: Crging health and safety ssues

Lagghilig

Handrailing

Andi-glip surlaces 10 lacMale universal acoess o e peirs
Repairs B slaneyark

Repairs or replacernsnl of mooring access ladders

I=aues af rathc congestion

Trafic satety mewes with road crossings

Unzafe parking pracices

Lack of conmectivity bebwesn north and south pier

- 8 & @

Waylinding: Lack of signags

legihility of access routes 1o visiors

Improved enfrances regquined

Faciffies for visitors

Considerstion of organisation of harbour 1o reduce canfbct between user
fpriaLaps

Podentiahy designate slips Tor parlicular oses

s Waler sparis evenis cenire

Enfancad Taurism

Interpratation: +  Differentistion of "0 Newoastbe
Recagrition that harbour & pen of safiesn development; DECOrmes mesw
ANTHEON MR e waiboes; Pelps link harbour ama wieh 1ourism
opporunity: upgrades amenity vale; sets benchmark for other propsmy
CHTIRTS
= Creation of dewslopment aesthetic for all ATC area with co-crdinased
sigris, lghling sie,
Marine ke protection
Diversity of Ecalogy
Floaterdg Poritods
Pagsengar hoarding platterm at ine of south pier A= there ane naot enadgh
Lzaiders to mooring sites
| — *  Increase the number of iagdess
Comamunisation = [ue 1o the large vansty stakeholders, both landownsrs and ussr groups
aned the: historical difficullies in achiewing a comgrehensive, and
collaboratve aggreach (o he manageneal o dse of e Hiatbou, &
managernsnt farum ar form of gowemance should be established to
alloy for the developmend and enhancement of the Mewcaste Harbour,

Metural Ervironment

Improved Mooring

B 8 |& @
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3.0 Site Analysis

3.1 Amival + Access

A site analysis and resiew of current spatial capacity and use was undertaken to assess the suitahility
of these existing elements and identify areas for improvement. &t present the arrival to the Newcastie
Harbour is incoherent, confusing and does not positively promote what the visitor s going o enjoy on
the wider site. The roadside signage fails (o deliver the presence of aclivities of the harbour affectively
and the current graphic is confused and difficult ta read from a mowving vehicles,

Walinding

Pedastrian links from MNescastle towm centre to the harour,

Foatpath towards the iown cenira Towards the harbour

Approaching from the town centre the fooipath is a gererows width at itz widest point being juest under
3rn. The footpalh although generous inowidth and located along the coastal route s of a substantially
loweer standard of finish than that of the main promenade throuwghout the town centre. This dramatic
drap in the guality of finlsh subconsciously demarcates to visitors the "end’ of the tourist district and may
act o descourage visitors 1o continue W walk onwands iowarnds the Harkour from the Woawn centre,
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Above, even though the harbour is visible in the distance to pedestrians, the dramatic finish of the cone
of tighr, of the higher guality paving of the cenfral promenade alang Mewcastle tovan cenire inadvertently
signals an ‘ending’ or ‘full stop’ and discourages pedesinan to venture further along towards the
harksour. There iz no signage of any ather indications of further paintz of interest beyond this point.

Footpath begins o narrow &z the Central Promenade wims into the South Promenade where the
neargst public toibets are located within & grass island created by the brel separation of the footpath
fromn the roads edge. These tilets are approximately 191m from the Morth Pier and 300m from the
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south Fier, Due to the distance, many of the public who are at the harbour fail 1o walk back towards
these and instead use the faciiities of the local business which & problemaric for these businesses,
[Rel: stakeholder engagement leedback) Cars ane sean 1o often park up on the foostpath causing soma
degrae of obstruction o pedestrians, in particular families with prams.

The foot path then narrows to approximately 1,5m near the Harbour Bar parking lot

Stakeholder engagemeant discussions with local residents and businass owners have expressed
concern about the pedesirians crossing befween the two clusters of commercial premises which
straddie the Kilkeel Road. Observations have been made that traffic tends to accelerate past this point
and stakeholders have expressad an interest in seeing traffic calming measures at this kcation or the
introduction of a pedestrian crossing poinl. ILis undersiood thal there have been previcus pedesinan
fatafities at this location and itis recommended that this ba revieswed with the PSNI and DF1 a5 part of
the wider considerations given to the access and parking improvements for the Mewcastle Harbour.

Back to Agenda
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Entrance off Kilkesl Road to Marth Piar Fedastrian Access from Kilkee! road to South Fier

Entrance oif Kilkeel Road to South FPier of Newcastle Harbour

The two maln access poms to the harbowr are poorly sign pested and would not be deectable by a
visitor 1o the area without prior knowledge of the location of the Habour. This would apply to both
pedestrians and vehicular traffic in equal measure. Wayfinding is very problematic for the Newcasile
Harbour ardd wioukd be essential to be included with in the S0F,
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Parking

The constraint placed on the Harbowr due to access and parking are crucial and will need consideration
within the SDF. There are some road markings in and around the Harbour but these are not compliant
with current road standards, Discussions with the PSMNI have revealed that DFI are planning or re-
marking the adopied road portion of the North Pier access, which will enable them to then issue tickets
for thoese who park in a mannes (o contravene these road markings. As of the date of this document
this has rot el been actioned.  Currently as lllustrated in the photegraphs below, visitors park in a very
ad ko manner, fitting their cars wharever they can. Parking standards require 6m width behind the

parked car to facilitate access, Many of those parked below would not be alde o park in a normal safe
rmaneuver and reguise multiple point tuming increass the peasibility of collision with pedestrians.

Morth Fier, north of the Yach Club

South Peir Entrance, Cars parked illegally along & twvo way access road making it impossible for two
wiy traffice along this area shood beo cars meel going opposite directions. The constrainks of the
retzining walls mean thai there 15 no possibilicg of overtaking and in such aninstance a car would
need to fully reverse o alkows the other car to pass.
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There is no formaksed enderstanding of the parking within in the Souath Pigr, Above you can see that
the dinghy use to access the boals in the karbour are strewn all over the area immediately weest of the
slipavary 3. Although there are some road markings o ndicate a non-parkireg zone, the cumrent road
markings are not compliant with road and parking standards. The steel rail which can be seen in the
photograph above delineates the lands in private awnership to the west of the harbour, Although this
land is in private ownership s observed that is currently being accessed by the public in an informal
depositing of the dinghies and sea kayaks.

Congestion of parking and dinghias alcag the South Pier
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Congastion of parking along the South Piar Parking along the South Pier Atcess Road

Farking along the South Pler Access Road Parking on the Sauth Pier near the pehble beach access
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3.2 Landscape + Hentage

For a detailed account of the history of the Mewcasile Harbour please reference section 2.4 af tha
Conservation Management Plan, Here it states that the first harbour was the result of the war against
smugolers. Funds iooerect & pler in Dundram Bay was provided by Parbament in 1807, The il accaunt
of the various difficullies. storm damage and sethacks o constroecion are defailed m the CMP ol tha
first harbour up fo 1835, Plans for & second harbour were begun by Rev. Moors in 1843, Waork began
on the second harbowr in 1847and was completed in 1850, The second Harbour was subseguentty
damaged by heavy gales in 1868 and 1874, A third harbowr wag constructed Trom 1300-1905,

As wee still remain in the Stage 2 of the new Local Area Plan preparation which will not he adopted until
the end of Stage 3 of the process in the 4" quarter of 202728, this document will cordinue to referenca
the 2015 Local Arsa Plan relating to the ATC when cansidering the landscape, heritage and context for
future development.

Exfracts from the &rea Flan 2015

“The Harbour, by virtue af its location ond function, has o singulor sense of place quite gistinet
from its immediote environs., Its distinctive charocter, appearonce, key fectures and intrinsic
gualities and the bosis for its designation derive from;

e the robustness, simpliclty ond wtilitarion nature af harbour structures and bulldings;

» the gentler styiised archirecture of the Harbour inn wirth its Butch Gabies and the stuccoed
Georgioh terrace of dwellings ond business houses forming the building cluster stroddiing
the coast road;

# the Cogstguard Buildings and Widow's Row on rising growsd ta the south and to the west!
bl

e the open spoce overlooking the horbowr area between the coost road and Klng Street

“The Harbour Area in gensrgl appears underused and in need of regeneration, The harbour is an
important local resource but it ard its eavirons are vilnerable to developrent pressures. To
sustain gnd enhance the distinctive character and sense of place generated by the harbour and
s surroundings, new developrnent in the horbour should reflect its scole, Its marilime and local
vernaculaor and style in farm, detail and materials, ond be compatible in terms of use. The largely
Georgion buildings forming the clester on gither side of the coost rood are infegral fo the horbour
scere but of more sophisticoted architectural style. They ore a significant group ond emphasis
shouwld be placed on conservation of the existing fobric and character with particulor attention
piven to massing, scale, detailing and materials, Beyond the immmediate harbour area, the
pattern of development becames frogmented and better exampies are fisted. NMevertheiess, the
palicies outlined showd be seen as exemplars for the wider area”,

There is an important understanding and acknowledgement withan the local area plan of the synificance
and sensitivity of existing landscape in and around the harbour that must govern all considerations and
future proposals for development to ensure that the unique quality of this area is safeguarded and
enhanced.
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3.3 Movemeant + Connectivity
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Pedastrian
Morth Paar

The Morth Pler, although it is much smaller, experences the greater amount of footfall within the

Harbaur, This is due fo a number of factors.

#  Primarily theat il s e first entrance 1o the barbour from e oasen centre,

s the Newcastle Yacht Club is accessed from this northern entrance to the harbour, with the
Yacht club using the 2 slips also accessed from the north side

»  The RMLI Meboat Station is accessed from the north side

#  The local businesses are clustered along the entrarce on the north side

=  The preferred area for swimmears to enter and exist all year wia the slip 1 on the north side

« [Peak poriods see the North Pier very congasted with swimmers and sea kayvakers and paddle
boarders

South Pier

The Southern Pier expenences less pedestrian footfall on average, as the pedestrians along this area
of the Harbour are primeuily associaled walh access boals hat are moorad wilkdn the harbour, Yoo do
find that some pedestrians are casually walking or sitting an the benches curantly located an the
western edge of the Harbour without a specific connection to the boar use, You will also encounter
some pedestians which are utilizing the limited car parking if available then walking the 235m arcund
ta the Morth Piar il they are svammers.  The South Fier is used by pedestrians to also launch sea
kavaks and paddle boards during busier times on the north per, However, when the Southern Pier
becomes congested with dinghies and parked cars vou can find some pedestrians launching sea
kayaks from fhe pebdled beach o the south of the Harbour wall, The area south of the Harbaur wall
(Pebbled beach) on occasion is also used by swimmers 1o enter the water, thowgh it is not the preferred
location due o the rougher Seas and winds a5 there is no prolection fram tha barbour al this lecation.

Welpcular
3.4 Existing Serices + Facilities

The existing serwices al the Mewcastle Harbour are limited. There are no public toilets located within
the Harbour i=ell with the nearesl pubhc toilels located 121m narth af the harbour along the Sowth
Promanade from the Maorth Pizr, and 300m from the Sooth Pier. These toilets are anhy open untit 3pm
and are insufficient to make provision for the user groups of the Harbour, The lack of provision of
facites places and unwelcome burden on the local business kbcated immediately north of the MNorth
FPiar as the public rely on the use of ther facilitias, inclading changing aut of veat Suwim costumes, which
the cafa and restaurant are not equipped for, The local business gwners have raised this in the
stakehclder engagement and alse informed vs that they ofien experience difficulties with their foul
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sewers from overuse, and have had 1o have them unblocked frequently during the high season, as they
were only designed for the use of their patrons.

3.5 Planming Context

Proposals for development of new buildings at the harbour will be assessed by NIEA: Historic
Monuments, MIEA: Environmental Protection, Planning Service, MMDDC and ather statutory bodies,
The detail pertaining to the scheduled monument criteria is set out in Planning Paolicy Statement &
Archagology and the Bullt Heritage. In section 2.3 of the Conservalion Management Plan (ZMP)
furiher detail as to the full axtent of the statutory comtext for the immediate area s outlined ancd
interpreted and should be referenced with this documeni. The key aspects are

»  Thea Scheduled Monument

v [Designafion relating to the Maiural Environment
s The Area of Townscape Charactaer

= Potantial impact on Mearby Structures
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.6 Opportunities + Constraints

Back to Agenda
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4.0 5tralegic Development Framework SDF

4.1 Key Design Drivers

Mowarmenl + Connactivity

Mowemeant and connectivity are crtical in amplifying the experience of the Newcastle Harbour,

»  Consider alternative/mew pathways 1o ensure a continual flow of pedestrians arnound the
harksaur.

»  Consider the introduction of a pedestrian footbridge from the Morth Pigr to the South Pier o
short cirewit the longer routes which reguires people o walk back up and around the west wall

» Consider improvemnents of the waytnding both Irem the town centre to the harbour and alse
in and around he harbaur el

Anchars + Destinations

Anchors and destinations are an abstract notion (o explain the placement and locaton of important
uses, spaces, acilites and services, These are [ocaled along primary routes/key conneclors 1o aid i
the walk-ability and support inoway finding. S0F themes are muli-layered in that the key mavement
higrarchy should support the viability and co-location of key uses, anchors and destinations.

The general rule of thumb is that anchors provide way finding elements (physical and visual) via activity
hubs such as the Mewcastle Yacht Club, or the South Prom Brew bar or the Harbour House.,  These
anchors encourags movamant o and through places whereby destinations. such as the slipesays ar
moaring sites, are Incated at key strateqic locations along a primary mavement connectors. 0 arder 1o
encourage and influence maovement and dwell timeas at key locations, proposals should consider the
relationship 1o existing anchars + destmaltons as well as identity possible new destinations such as the
Repurpased Generator building, current planning application ref LAOT202214100F,

Sustainable Development Goals (SDGs)

Sustainabilily iz al e heart of NMDCC's approach o long-term development programs,

The critical path, which must lie at the centre of any fuiure proposals for the Mewcastle Harbour needs

10 be carefidlly designed o buikd an enabling envirenment for sustainability, ensuring consideration is
given Lo any envirenmental, economic and social implcations.

Recommendation:

Estahlishment of a Newecasile Harbour Management Group, lead by N8DDC o ensura the following
keyw parameters for ail nesw project are met

1. Protect and saleguard the cullural heritage of the Mewcastle Harbour, and engure hal amy new
proposals are with the approval of NIEA,
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2. Support and provide learning oppartunities of the stakeholders and user groups, and local
residents of the S04Gs,

Enable cultural participation for all

Support sustainable towrism

Direct internal leadership, management and operations to suppor the SDGs

Direct external leadership, collaboration and partnerships wowards the S0Gs.

4.2 Pricrity Projects

A purmber of priority projects have been idenihied hat wall suppart the safeguarding and anhancement
nf the visitar and user experience of the Mewcastle harbour. Thess priority projects have bheen

conceptualized through

= the review of technical, practical, understanding of the use of the harbaour,

= g considered understanding of the social and commercial requirements st oul by the
stakeholder engagement

= knowledge and understanding of the statutory context.

Project 1

Repurpose of existing, and petential land acguisitions

A feasibility studhy o investigate the potenbal acquisition by the council and repurposirg of the both the
Watch Houss and the former RHLI huilding. The Watch House is currantly in an at-risk condition and
may be kst due o the lack of stewardship and safeguarding by the existing oemer, The buitding is
currently mnt water or wind tight and not repairs or upkeep have been undaraken by owner since the
original CWMP in 2011, Itis recommended that the NMEDC seek to acquire this property and restore it
whale exploring either polential restoration of repurposs ol the building opliens thal wwould enhance e

tourism ower and facilities available at the harbour.
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Project 2

Traffic Congestions and Parking

This project woukl focus on resalving the trathc congestion and parking ssues associatsd with the
Harbaur, This would require a wider loak at the parking strategy for Newcastle as a winohe.

Identity where overflow parking could be accessed

Improve signage o these locations

Consider making the access road dowrs 10 1he south pier one weay and allow for parking on the
other side of the road.

Imiprove toad markings

Consider making it a drop off only zone

Encourage walking or cyiling

Provide cycle storage

Back to Agenda
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Project 3

Facilities

Currenthy there 15 a proposal from the Newcastle Haroour Hertage Association o repurpose the farmer
MW Generator Building which has been acquired by the NMDCC. There are ongoing negotiations 1o
agree the lease agreement for this project. This project would provide a single disabded toilet facility
and two changing stalks, as Coldwater rinse station a5 well a5 & club event centre,  IFis unknowm at this
time as o how this will be managed and what the hours of operation will be and whao will be permitted
access o these facililies. Shouold bese facilibes be not made available o public, then farther
cansideration should be give to alternative and wider solutions,

The location of this building is would be considered problematic far the use of swimmers and the current
lack of connectivity to the prefered area used by the outdoar swimming group on the north pier, at
slipavay 1.

Mustration extracted from feasibility and scoping study by Outdoor Recreation Morthern Ireland.
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Back to Agenda

Photomontage of proposed bathing screens with cutdoos rinse tap for use by outdoor swimming
graup.
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The praferred swimming area is located to the north side of the harbour accesses off the slipway 1.
The area immediately adjacent to this slipway is the car park owned and operated by the NYC,

Currently this k= also used by the swimming group lor a charge and is locked and not available (o the

public. Consultations with the swimmers indicated that a short term sclution to providing facilities on

lar therm would be a reguest lor lightweight changing screens and an outdoor Lap with hose 1o rinse
aiter they exit the sea. The swimmers preferred location for this would be between the slipway and
the car park,

(|
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Photomoniage of proposed watersports equipment huts,
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Additional equipment storage and changing Tacilkes would be accommodated
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Project 4

Foothridge

I order to address the lack of connectivity benwesn
the Morth and South Pier, it is suggested that a
foothridge he considered in the kcaton indicated
befow, A5 the farmer RMLI building no longes
requUires access 1o the water It presents an
oppostunity 1o in=sert a ool bridge al this location.
There are two potential options o be explored, The
fir=t to podentially cantilever a lightweaight steel framed
structure off the existing building and retaining wall to
the boat vard sforage. This solution would require
agreement from the NYC. The second option would
be that freestanding foothridge be constructed, which
would reguire additional structeral supporns, Boath
these oplons would reguire ground and site

mvestigations and consultation with a stroctural

enginger as well a5 an environmental impact

assessment, and general risk assessment,

Phowomoniage of proposed footbridge.
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Extract of site plan to locate the position of the proposed footbridge,
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4.3 SDF

SDF- a parameter plan which will demarcate appropriate development typolagy in and around the
harbour

{83 Fokd out in final pocument lecated in1he appsndo
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5.0 Conclusion

5.1 Moving Forward

This dacurmanl provides a strateqic and coordinatad approach 0 understanding the wider area of the
Mewcasile harbour and maltiple user groups and land owners, s purpose is 0 aid and support the
MRGEE in its understanding and consideration of future development in the harbour within the context
of the Statutory Monument listing and Conservation Management Plan.  As such it has been prepared
as a 'prefude fo a master plan or 55 a ool to guide fulure development™., setling out the siructures,
aspirations, and limits within which more detailed work on planning, design and delivery can fake place.

The Strategic Development Framework sets out strategic priorities, relationships and developmsant
drivers for the site collectively and deals with themes and principles rather than being whally prescriptive
aboul autpuls, whech can b later fiked ir the design process,

The S0F is a useful tool and platform throughout the process for wider engagement and consultation
between the various authorities and stakehalders, helping to prioritize key elements for growth for
the Mewcastle Harbour In terms of wider connections, key Infrastructure and relationship to other key
projects in the Newcastle area.

Going forwards, the 50F should be used as a reference dotument and guide for strategic master
planning and for individual prajects, Further consideration should be given to the appropriate phasing
of the development areas to ensure a logical pattern of development and timely delivery of essential
elements of infrastructure.

Further testing fanalysis needed

= Further market research to support potential growth areas of various markets of
leisure/water acthvities,

*  Further engagement with local user groups to enable collective progress to improvemants to
the harbour

#  Further engagement with DFI to consider traffic management and access issues

* Comprehensive parking strategy to link in with the wider strategy for Mewcastie and all
future projects

¢ Land/site acquisition- serious consideration to be given to the potential acquisition of lands
currently held within 3™ party ownership that would enable the safeguarding and future
enhancement and development of the Newcastle harbour
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Report to: Enterprise, Regeneration and Tourism Committes

Date of Meeting: Monday 12% December 2022

Subject: MNewry Chamber of Commerce & Trade: Cross Border
Conference, March 2023

Reporting Officer Jonathan MoGilly, Assistant Director

{Including Job Title): Enterprise, Employment and Regeneration

Contact Officer Amanda Smyth,

(Including Job Title): Head of Regeneration and Business Development

Confirm how this Report should be treated by placing an % in either: -

' For decision | x | For noting
only

1.0 Purpose and Background
1.1 Purpose

To approve that Council issues an SLA to Newry Chamber of Commerce and
Trade for Sponsorship of £5,000 towards a Cross Border conference to be held in
March 2023

Background
This event is delivered in parinership between Newry Chamber of Commerce and

trade and Dundalk Chamber of Commerce and Trade. MNewry Mourne and Down
District Council have been one of the principal sponsors of the annual cross border
conference. There is always significant interest in the conference with attendees
averaging 200-300 over the last few years,

2.0 | Keyissues
2.1

For the 2023 Cross Border Conference, this will be the first in-person Cross Border
Conference from 2020; Both Chambers will shape the conference agenda to focus
on sustaining and building cross border trade and cooperation, It will be a valuable
opportunity to demonstrate the area as a gateway region on the island and the need
for the further development of trade and cooperation for the benefit of local
businesses.

The conference will also provide businesses with advice, guidance and support on
some of the key issues they face. The programme will combine political opening
addresses and specialist speakers on key aspects of north south trade and
cooperation, setting out the shape of future cross-border cooperation and trade for
local businesses,
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The conference is currently being planned for Wednesday 8™ March 2023 at the
Carrickdale Hotel.

A sponsorship request of £5,000 is requested towards this conference. Council
Chairperson will be invited to jointly open the conference with Louth Coundil;
= Council will be involved in all pre publicity for the conference
s Council will be included in the conference press release
« A representative from MMDDC will be given the opportunity to address the
audience at the Conference.

3.0 Recommendations

ik To approve that Council issues an SLA to Newry Chamber of Commerce and
Trade for Sponsorship of £5,000 towards a Cross Border conference to be held in
March 2023

4.0 Resource implications

4.1 £5,000 from existing 22/23 budgets

5.0 Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality =
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or

practice and / or sensitive or contentious decision
Yes 1 No [
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) hasbeen O
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screening prior to implemeantation
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5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks «
Consultation period will be less than 12 weeks (rationale to be provided) H
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/ar delivering a public service
Yes 1 No &
If yes, please complete the following:
Rural Needs Impact Assessment completed O
7.0 Appendices
nfa
8.0 Background Documents
/A
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Report to: Enterprise Regeneration & Tourism Committee
Date of Meeting: Monday 12 December 2022

Subject: sSmall Settlements Scheme Update

Reporting Officer Jonathan McGilly, Assistant Director
(Including Job Title): Enterprise, Employment & Regeneration
Contact Officer Seamus Crossey — Project Manager
{(Including Job Title):

Confirm how this Report should be treated by placing an % in either: -

' For decision | x | For noting
only

1.0 | Purpose and Background

1.1 Purpose
To note the below update report and approve recommendations in section 3.

Background

Following previous papers presented to ERT, Council was fully informed on the DFC,
DAERA and Dfl funded ‘COVID-19 Recovery Small Settlements Regeneration
Programme’ and award of a letter of offer. A budget was made available by DFC,
DAERA and DfI of £3,515,000 (NMDDC contribution of £390,550 - 10% as per fund
guidelines on top of this)

Following agreement on the core themes of the programme at Letter of Offer
stage, much progress is now being made in relation to;

- 4 ElI Schemes in Bessbrook, Castlewellan, Rostrevor and Saintfield

- 7 Revitalisation Schemes in Dundrum, Newtownhamilton, Annalong, Meigh,
Hilltown, Killyleagh and Killough/Strangford

- Make it Local Marketing Campaign

Funders have now provided an additional contribution to assist with inflation costs
in 2023, for the 4 El Schemes,

2.0 Key issues

2.1 = 4 Environmental Improvement Schemes

In relation to the 4 Environmental Improvemnent Schemes, meetings have been heid
with Task & Finish Steering Groups, to consider the initial draft Concept Design
proposals and to then review comments received following the conclusion of a Public
Engagement Process,
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Agreement was reached that subject to the finalisation of costs and discussion with
statutory bodies, planning applications now needed to be made for all 4 settiements
given the tmebound monies on offer to the schemes. (Additional Funder
Contribution will be able to assist with potential inflationary costs in 2023)

« 7 Revitalisation Schemes
On the 7 Revitalisation Schemes, relevant local Task & Finish Steering Groups have
been established and are meeting on a reqular basis to agree action plans for each
respective area, against an indicative budget of £18%k per revitalisation scheme.
Across the 7 action plans inclusion has been made for a Shop Front Enhancement
Scheme and a Deraliction enhancement scheme.

o Shop Front Enhancement scheme — approx. 120 express of interest
applications (EOI) have been received. Eligible EOIs will now be
moved through to application stage for grant aid support of up to £5k
to undertake shop frontage improvements.

o Dereliction — approximately 25 properties have been identified;
Council will lead on the procurement of a contractor to undertake
external building frontage improvemeants to enhance the visual
appearance of the buildings

= Where budget remains following the implementation of the above,
other local priorities will be agreed by Steering Groups that can be
undertaken via the revitalisation schemes; Council will lead on the
delivery of these actions and undertake all necessary procurements.

= Make It Local campaign

o A new Make it Local communication campaign went live from
October 2022, running to March 2023. The campaign will be focused
on digital, print and outdoor media, and will have a presence both
locally and regionally.

o Businesses across the District will be profiled in the campaign,
utilising both photography and videography. Businesses participating
in the campaign have been selected following an expression of
interest process.

3.0 Recommendations
3.1 MNote the update on the 4 EI Schemes, 7 Revitalisation Schemes and Make it Local
Campaign.

3.2 Accept the updated Letter of Offer with additional funding and Approve the
amended project Business Case.

4.0 Resource implications

Grant Aid of £3,515,004 is being offered to Council, which is conditional on Council
Capital Grant aid match funding of £390,548.00, being provided over the 2022/23
and 2023/24 Financial years. The human resource cost will be managed from within
the revenue element of grant. The additional funder contribution of E487,000 for
the EI schemes will not require any additional Coundil match funding.
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4.1 MNo new resource implementations at this stage,

5.0 Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)

5.1 General proposal with no clearfy defined impact upon, or connection to,
specific equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality &
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes 1 No HE
If yes, please complete the following:

The policy (strategy, policy initiative or practice and | or decision) has been [
equality screened

The policy (strategy, policy initiative or practice and [ or decision) will be ]
subject to equality screening prior to implementation

5.3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Ratianale:

6.0 | Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a palicy /
strategy / plan / designing and/or delivering a public service

Yes 1 No

If yes, please complete the following:
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Rural Needs Impact Assessment completed O

7.0 Appendices
Updated version of the Business Case.

8.0 Background Documents

N/A
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Report to: Enterprise, Regeneration and Tourism Committee
Date of Meeting: Monday 12" December 2022

Subject: SRC Big Apprenticeship Event 2023

Reporting Officer Jonathan McGilly, Assistant Director

(Including Job Title): Enterprise, Employment and Regeneration
Contact Officer Amanda Smyth

(Including Job Title): | Head of Regeneration and Business Development

Confirm how this Report should be treated by placing an % in either: -

' For decision | x | For noting
only

1.0 | Purpose and Background

1.1 Purpose

To approve the issue of a Service Level Agreement (SLA) to Southern Regional
College (SRC) for sponsorship towards the delivery of their Big Apprenticeship
Event scheduled to take place during Northern Ireland Apprenticeship Week 2023
(February 2023), at a cost of £5,000.

Background

Apprenticeships can improve local economic growth in a number of ways, They
improve the skills, wages and future career progression of participating individuals
and have a positive impact on the productivity of those firms taking on apprentices.

Officers are working closely with SRC, SERC, key business representatives and local
emplovers to find new and innovative ways to support potential apprentices and
employers to maximise the opportunities of apprenticeships locally.

2.0 Key issues

2.1

He e ——

The SRC Big Apprenticeship Event offers a platform to school leavers and parents to
gather information on the wvarious local opportunities for obtaining qualifications,
developing skills and securing employment. It also offers employvers a platform to
promote their Apprenticeship and Higher-Level Apprenticeship (HLA) vacancies as
well as promoting their business and any other job vacancies — thereby bringing the
two markets together.

Those in attendance are afforded the opportunity to speak with local employers and
FE College staff to ensure they make an informed cheoice regarding the next steps
post GCSE and A Level (or equivalent). During the event, there is the opportunity
for student/employer engagement, and a reguest for booking an appointment with
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an employer, Local employers are supported to recruit and retain suitably skilled and
motivated employees, SRC facilitate employer/student discussions in the days |
weeks following the event.

In previous years, Newry Mourne and Down Districk Council have been a key sponsor
of this highly successful event. The request is for Council to sponsor the 2023 Big
Apprenticeship event at a cost of £5,000

3.0 Recommendations

s To approve the issue of a Service Level Agreement (SLA) to Southem Regional
College (SRC) for sponsorship towards the delivery of their Big Apprenticeship
Event scheduled to take place during Northern Ireland Apprenticeship Week 2023
(February 2023), at a cost of £5,000.

4.0 Resource implications

4,1 1) Cost of the Big Apprenticeship Event to Council is £5,000 which is available
within existing budgets.

5.0 Due ragarci to equh_lii:f ﬁfuppnrtunitr and regarﬂ to gud:i- relations
(complete the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equaiity
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or

practice and / or sensitive or contentious decision
Yes 0 No [
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been O
eguality screened

The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screening prior to implementation
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5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks «
Consultation period will be less than 12 weeks (rationale to be provided) 3
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/ar delivering a public service
Yes 1 No &
If yes, please complete the following:
Rural Needs Impact Assessment completed O
7.0 Appendices
nfa
8.0 Background Documents
/A
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Report to: ERT Committee

Date of Meeting: 12" December 2022

Subject; Draft Tourism Strategy & Owverarching Destination Brand
Reporting Officer Andy Patterson

(Including Job Title): _ Assistant Director of Tourism Culture and Events
Contact Officer Andy Patterson

{Including Job Title): Assistant Director of Tourism Culture and Events

| For decision | x | For noting only

1.0 Purpose and Background

i1 Purpose

To approve recommendations as set out in section 3.1 of this report on proposed
next steps for development of the Council’s draft Tourism Strategy (2023 to
2028} and Destination Branding.

Background

The Council’s first Tourism Strategy covered the period from 2017 to 2022, Work
commenced on a new draft strategy earlier this year. Following ongoing
consultation workshops and meetings with tourism businesses, elected members
and key stakeholders, further work is required to review and develop proposals
for the district's overarching Destination Brand.

2.0 Key issues

2.1 Significant worlk has been undertaken by Council and the tourism-industry since
the launch of the first Tourism Strategy for the district in 2017, Council aims to
build an the momentum, business-growth, and goodwill that has been fostersd
over the past five-years in close partnership with our industry partners.

Mext Steps
1. w/fc 16°January 2023 - Destination Branding Workshops for

tourism businesses and the public in Mourne and the Morth/East side of
the district (following on from similar workshops in the west of the district
in December).

2. wfc 6-February — Members Workshop on Destination Branding
options following feedback from stage 1.

3. w/c 20-February — Branding Workshop with Tourism Businesses
& Public to present preferred option & gather feedback. Draft Tourism
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Strategy to be circulated for further feedback,

4. March ERT Committee — Destination Branding & Draft Tourism Strategy
(2023-2028) tabled for members approval.

5. April Council Meeting - Tourism Strategy (& destination brand)
launched for 12-week public consultation.

3.0 Recommendations

v | To approve the proposed process and timelines to finalise the Council’s draft
Tourism Strategy and overarching Destination brand as set out in this report.

4.0 Resource implications

4.1 Budget requirement has been profiled within ERT Departmental Budgets.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is nat anticipated the proposal will have an adverse impact upon equality of [
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes B No [

if yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened
The policy (strategy, policy initiative or practice and / or decision) will be =
subject to equality sereening prior to implementation

53 Proposal initiating consultation
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Consultation will seek the views of those directly affected by the proposal, &
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves ]

Consultation penod will be 12 weeks
Consultation period will be less than 12 weeks (rationale to be provided)

Rarionale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates o developing, adopting, implementing or revising a policy /
strategy [ plan / designing andfor delivering a public senvice

Yes X No [
If yes, please complete the following:

Rural Needs Impact Assessment completed O

.0

Appendices
M/ A

8.0

Background Documents

MN/A
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Report to: Enterprise, Regeneration and Tourism Committes
Date of Meeting: Monday 12 December 2022
Subject: Update on Artisan Markets in Downpatrick, Newcastle,
Mewry and Warrenpoint April 2022 —September 2022
Reporting Officer Jonathan MoGilly, Assistant Director
{Including Job Title): Enterprise, Employment & Regeneration
Contact Officer Bveen McVeigh
(Including Job Title): Regeneration, Business Support and Development Officer
Confirm how this Report should be treated by placing an x in either -
For decision For noting x
only
1.0 | Purpose and Background
1.1 Purpose

To provide an update on the Councll promoted Artisan Markets which are
currently delivered monthly (subject to weather conditions) in Downpatrick,
MNewcastle, Newry and Warrenpoint.

Background
Council has successfully been operating the Artisan Markets across the district,

Monthly market schedule is as follows —
Mewcastle — 1% Saturday monthly
Newry — 2™ Sunday monthly
Downpatrick — 3™ Saturday monthly
Warrenpoint — 4% Saturday monthly

All markets operate from 11 am - 3 pm.

An Artisan Market will be delivered in Slieve Gullion in Spring 2023 to identify if
there is the demand to provide a market in South Armadgh.

2.0

Key issues

2.1

To note the attendance figures for the Artisan Markets held across the district from
April 2022 to September 2022,

The following provides information on attendance figures at each monthly market
from April 2022 — September 2022

Downpatrick | Newcastle Newry Warrenpoint
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April 549 1415 750 1753
May 469 1493 925 2505
June 985 1964 960 2026
July 1005 1719 740 BOG
August 750 1912 580 1900
September 875 Cancelled 401 1010
Total

Attendance | 4663 8503 4356 10,000
Average 777 1700 726 1,666
Attendance

per market

Average 17 17 30 30
Number of

traders per

market

Summary attendance

| Total number of markets held |23
Total number of visitors 27,522
Average per market 1197

Comments
= Downpatrick - Market now located in 5t Patrick’s Square
« Newcastle - Sept Market cancelled due to adverse weather conditions
= Warrenpoint - Additional markets were delivered in Warrenpoint to support
the community festivals in Warrenpoint however they have not been
recorded as part of Council’s delivery of Artisan Markets,

Trader Survey

A trader survey was conducted at all markets to ensure the markets continue to
support local artisan craft producers. Findings from the surveys identified that
the markets require continuous marketing to attract visitors to the market.

3.0 Recommendations

3.1 To note the six-month attendance figures at the monthly artisan markets

4.0 Resource implications

4.1 An annual budget of £15,000 is required to deliver the existing markets.
Additionally, there is small budget for market development and promotion of
markets.

5.0 Due regard to equality of opportunity and regard to good relations

(complete the relevant sections)
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3.1

General proposal with no clearly defined impact upon, or connection to,

specific equality and good refations outcomes

It is not anticipated the propasal will have an adverse impact upon equality
of epportunity or good relations

(=

5.2

Proposal relates to the introduction of a strategy, poficy initiative or
practice and / or sensitive or contentious decision

Yes O No
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been
equality screened

The policy (strategy, pelicy initiative or practice and / or decision) will be
subject to equality screening prior to implementation

O

5.3

6.0

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

¥es 0 No =

If yes, please complete the following:

Fural Needs Impact Assessment completed

7.0

Appendices
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/A
8.0 Background Documents

M/A
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Report to: Enterprise, Regeneration and Tourism Committes
Date of Meeting: Monday 12 December 2022

Subject: Downpatrick Regeneration Working Group
Reporting Officer Jonathan McGilly - Assistant Director,

(Including Job Title): Enterprise Employment and Regeneration
Contact Officer Ciara Toman = Project Support Officer,
(Including Job Title): Enterprise Employment and Regeneration

Confirm how this Report should be treated by placing an x in either: -

' For decision | | For noting only | X
1.0 | Purpose and Background
1.1 Purpose

To note the contents of the report.

Background
At its November meeting the Downpatrick Regeneration Working Group confirmed

they would be working with MAG, the Department for Communities and Newry,
Mourne and Down District Council, as well as key stakeholders and the local
community as Downpatrick has been chosen to pilot the Living High Streets Initiative.

2.0 Key issues

2.1 The Ministerial Advisory Group (MAG) for Architecture and the Built Environment for
MNorthern Ireland has co-designed a Living High Streets Craft Kit in response to the
challenges faced by traditional high streets, and Downpatrick will be one of the first
places to put it into practice.

The Craft Kit will be used to help the community to develop a shared understanding
of their needs and unique assets in Downpatrick and contribute to the conversations

to reimagine their high streets through a series of workshops. The first workshop
will be held on 13th December 2003.

The resulting co-designed Living High Streets Framework will put Downpatrick in the
best possible position to take advantage of future funding opportunities. Cultural
activities and events, public realm and environmental initiatives, development and
restoration projects, existing masterplan and the incorporation of new fresh ideas
will be among the topics coverad.

3.0 Recommendations

3.1 To note the paper
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4.0 Resource implications
4.1
= [None at this stage

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

E.1 General proposal with no clearly defined impact upon, or connaction to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of E
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy,. poficy initiative or practice
and J or sensitive or contentious decision

ves [ Mo E

If yes, please complete the following:
The policy (strategy, policy initiative or practice and [/ or dedision) has been equality m
sCraened
The policy (strategy, palicy initiative or practice and [ or decision) will be subject to |:|
equality screening prior to implementation

5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to parficipate and allow
adequate time for groups 1o consult amongst themsealves m
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) m
Rabionale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan J designing and/or delivering a public service

fes D Mo
If yes, please complete the following:

Rural Needs Impact Assessment completed il




Agenda 13.0 / ERT Report - Downpatrick Regen Working Group - Dec 2022.pdf

7.0

Appendices

a) Living High Streets Craft Kit 2022
b) Minutes of Downpatrick Regeneration Working Group on 18 November 2022

8.0

Background Documents

N/A

Back to Agenda
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Minister's Foreword

[ am committed to working together to put people at the
centre of the Living High Street where better ways of living
in places can be explored and discussed in a manner that

respects everyone's aspirations.

The Ministerial
Advisory Group for
Architecture and the
Built Environment
has developed this
Living High Streets
Craft Kit as o resource
to help communities
develop a shaored
understanding of their needs and assets.

This supports my Department's purpose of
Supporting People, Building Communities and
Shaping Ploces.'

In respense to the challenges faced by
traditional high streets, successful places must
be underpinned by community wellbeing and
supparted by multiple layers of activities and
resources. Successful ploces are clways safe
and accessible; they always encourage healthy
active trovel, odopt their buildings and spaces
sustainably and protect their local natural
environments, They are beautiful ploces that
communities love and take care of.

Change starts when everyone comes
together to begin doing things. Tactical or
pop up approaches can make this immediate
and experimental, providing people with
ocpportunities to share experiences,

try things out and work together on

practical improverments,

This Craft Kit helps tronslate such ideas into
practical actions.

It is a fresh approach to placemaking that
supports and chollenges communities to work
together and ask impartant questions about all
aspects of their ploces.

These community insights will be vital sources of
ideas and visions, to be drown on in creating the
new policies and approaches that are required
to address the challenges of crucial issues like
climate change os we seek to put quality design
at the heart of out placemaking. I hope that
this impartant craft kit con be used os o valuable
resaurce and its full potential reclised,

Minister for Communities




The Ministerial Advisory Group (MAG) for
Architecture and the Built Environment
for Northern Ireland has a vital role in
supporting the future success of our
villages, towns and cities, with high streets
central to that challenge.

While the definition and roles of ‘high streets’ have changed
over the centuries, the idea that they are the heart of our
places has endured. Reviving the spirit of our high streets
can only come from communities reimagining sustainable

ways of living together.

MAG has co-designed a fresh approach to placemaking
in our Living High Streets. This is not a design guide or
template to rejuvenate high streets. It is a fresh approach to

placemaking that challenges communities to work together

through a series of questions about all aspects of their place.

The desired output from these conversations will be a co-
designed Living High Streets Framework, underpinned by
local knowledge, agreed priorities and means of delivery.
The emerging Living High Streets will reflect the purpose

and meaning each community envisions for themselves.

Back to Agenda
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Approach to

Living High Streets

Histarically, high streets have been the most important public
spaces in our urban settlements, developing around the
defensive, legal, religious, trading and administrative roles
thot have naturally brought people together.

High streets becarne the narve centre for places,
supplying a rich mix of functions, facilities

and services that supported their residential
communities, wider rural districts and visitors.
They were the ‘seed of places’, holding meaning
for people by reflecting their unigue identity,
underlying landscape, roles and culture.

This portrayal reflects places and their high
streets in their best light, However, ploces
are inequitable for many people in a variety
of ways, which has negotive implications
for everybody's prospects. Languishing
places which ore visibly down-at-heaal
discourage investment, new paaple and
visitors. This in trn embeds unsustainable
practices that are often hord to break.

These issues have been dacades in the making
and are most obvious in high streets and town
centres. Significant factors in their decline hove
been an over focus on retoil, loss of services
and saturation of the public realm with cars
and parking leaving many places locking like
‘Anytown’, People increasingly look elsewhere

far their servicas, facilities and shopping, which
includes enline,

With these changes, places have gradually
last their meaning, causing the traditional and
natural bands between people and places to
disintegrate. Re-establishing them as places of
choice depends upon the successiul re-lying
of these bonds. That does not mean ‘bauncing
bock to better timas” but moving forward with
an informed undarstanding of the paople-
place connection. The best location to start
this change is in the centre; in the high streels
themselves where cornmunities have always
camea together to share their culture, build
ralationships and trade. This requires a whole
place approach that involves everybody.

MAG have developed this fresh approoach to
Living High Straets with a Craft Kit to guide and
support cormmunities to share an understanding
of their needs, make the most of existing assets
and strip out the things that negativaly affect
themn. Because places shape lives, the Croft

Kil poses lwanly-ane simple but challenging
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MG - Craft gie 2022

questions to guide conversations abaut shaping
the future high street. The dasired output fram
these conversations will be a co-designed Living
High Street Framewaork that enables;

« Continued collective involvement

» Inclusive, cultural activities ond events

= Moverment, public realm and
environmental initiotives

= Existing and new masterplans
« [Development and restoration projects
* Incorporation of fresh ideas

* Ongoing stewardship

This approach recognises that places and
people are ever-changing and will equip lacal
cormmunities with the ability to make this o
sustainable and rewarding process. The Craft
Kit is designed to be accessible, inclusive

and adaptable to all places with the aspired
outcome of supporting people throughout their
lives. This will require communities to revisit
the guestions periadically, invalve new people,
review their Living High Streets Framework and
rafresh the manogement structures af their
Local Action Group. There is alzo potential to
grow the initiative into 'big conversations' about

the wider town, city or rural district.

Phots Captians: 1. KidsSpace event engoging children ond yaung peeple in Placemaking, St Anre's Square, Belfost;
2. Live entartoinment at the Hesrmaey Hub, Ballyrmens; 3. Talkesks engagament, Colin Urbar Village; 5. Cautewpy Saeciaiity
Markel, Coleroine, 5. Enjoying the Living High Street, Lisbarn Squene
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Essential Qualities of
Living High Streets

Living High Streets will be resilient to the natural ups-and-
downs of changing events, including economic downturns,
pandemics and climate change.
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Essential gualities for
baing our Living High Streets

sustminable

well serviced
+ connectad

being safe
+ welcoming

landscape, culture
togetherness,

colloborotion

+ heritoge

+ living well

adaptable
buildings
+ Spoces
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The communities in these thriving places
will come to know where the tipping-point
lies and strive to remain on the right side of
that by considering the sociaol, economic and
environmental aspects of their ploce. This is
sustoinability at its simplest.

Change is o naturol process that can bring
success or uncertainty. When it brings
uncertainty, it threatens resources, making

the future ditficult to predict. In places where
people feel resources are olready diminished,
individuals, businasses and autharities can tend
towards coution and be resistant to change -
they get stuck,

When developing this approach to Living High
Streets, MAG osked contributors to share their
feelings about their favourite high streets - what
wera their essential qualities? Feedback included
childhood and haoliday memories; hometowns
where people chose to live; novels and films;
and some, an imaginary mixture of all these
EXperiences.

Think of your favourite high streets. Hold the

feelings they evoke in your mind as you consider

their essential qualities. You will discover

successful places have o unique 'spirit of place’

and are built on, and suppart:

« The local londscape, culture aond heritage -
the heart and soul of the place

« Togetherness, colloboration and living
well - the fundomental human need
to be tagether

« Being safe and welcoming - a public realm
of streets and spoces, which are safe and
well connected

*  Multi-layered purpose and meaning

+  Having adaptable buildings and spaces

»  Being well serviced and connected -
cccessible services and facilities

+ Being sustainable - social, enwironmental
and economic

When we think about contemporary high
streets, we do not have these essential qualities
ot the forefront of our minds. If the high street
has whot we want, we will visit, but otherwise
we will not. This creates a narrow definition
of high streets, which is often as simple as
the shops either side of a road. However, they
connot survive when reduced to this level of
simplicity. Successful high streets rely on a
network of other streets and spaces for:
Access and servicing

«  Complernentary traders, facilities
and services

«  Paople visiting, warking and living there

Developing Living High Streets that better
serves its community therefore reguires us to
lank at it as a neighbourhaod with soft edges,
strong connections to other parts of the place
and the ability to satisfy a range of community
needs. Thinking about the high street ac a
neighbourhood brings these essential qualities
of place to the fore, In smaller places, the
simnpler high streets may encomposs the whole
centre, In larger places the high streel and their
range of activities increases, often with more
than one high street. Regordless of scale,

the rale af the high street with its complex

mix of activities, must be equitably
managed to be functional and
attractive for everyane.
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Additional guidance con be found in Living
Places: An Urbon Stewardship and Design
Guide for Northern Irelond. [t aims to clearly
show the key principles behind good place
making. It looks to inform and inspire all
those involved in the process of managing
(stewardship) and making (design) urban
places, with o view to roising stondords across
Morthern Ireland.

Landscape, culture and heritage

From fishing ports to market towns, the
landscape has shaped places, their culture and
heritoge. Essential to a successful ploce is its
character and culture which comes from its
natural and built environment. These quolities
give a place its personality and can relate to
the design and layout of the streets and spaces,
scale and continuity of built frontages, historic
buildings and the londscope setting.

[t is easy to overlook the importance of these
elements in a rapidly changing world but
increasing concerns with global environmental
issues hove maode these chonges lecal.
Pollution and climaote change couse the

loss of trees, bindiversity and flooding - all
negatively offect everyone’s wellbeing. By
conserving past culture ond heritage through
better considered actions, we will also be
accumuloting and creating positive culture
and heritage assets for future generations.

Togetherness, collaboration and

living well

Traditionally, people lived theair entire lives in
and around high streets as a matter of chaica.
Evidence continues to show that people benefit
frorm living close to essantial omenities and
services that only urban centres con offer,
including the opportunity to meet sasily and
connect with others as neighbours. This is
especially true for older and more vulnerable
rasidents. We need ta make town living a
positive choice for people of all ages with
wellbeing central to policy and plan making.
Establishing a collaborative ethos across all
communities in the high street will enable the
establishment of a sustainable neighbourhood
with the success of the high street at its heart.
Such a shared mission will support togethernass
and enable peopla to live well in all stoges of
their fives.

Being safe and welcoming

Attracting people back into central areas to

live reguires the creation of safe envircnments
that are accessible and inclusively designed,
Walking, cyeling and relioble public transport

is good for the environment, health ond
cormmunity wellbaing. These will form the
essential foundations for growing new urban
cammunities, while al the same lime oltracting
and supporting everyone else who visits the
Living High Street. Champions and ombossodors
can play an important part in making Living High
Streets welcoming for visitors and locals alike.
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Phota Captans 1. Speing flowers, Comber Squones 2, Working oreatively together at the Artisan Marscet, Deswnpatrick; 3. Hstoric street,
Carlingrord: 4. “Bock-in-Bongar” shap-eat-enioy week; 5. Opening celebrations, Dodn Conmect Transpart Hub and Caelin Tawn Sguarne,
Belfast; & Townholl Street, Ennickillen; 7. Promating octive travel, Larne Town Cantre

&
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Multi-layered purpose and meaning
The Living High Street offers diverse things

for residents, workers and visitors to do and
experience, with seamless connections into
surrounding streets. Meaning in ploces grows
from positive experiences. These may include
being able to set up ond work in unique
businesses; to buy produce or services exclusive
to your town; to enjoy festivals, public ort,
sports and other civic activities. Together with
the unigue landscape, culture and heritage,
these activities will support the sense of o well-
functioning, well-resourced, accessible and
inclusive place.

The '‘town centres first’ policy in the Strategic
Planning Policy Statement (5PP5) aims to
support and sustain vibrant town centres across
morthern Ireland through the promotion of
established town centres as the right first chaice
location of retailing and other complementary
functions including cultural and community
tacilities, leisure, entertoinment ond businesses.

Adaptable buildings and spaces

A& thriving Living High 5treet has good-

quality, odaptable buildings and spaces that
enable a range of different activities. The
importance of quality of the built enviranment
connot be overstated, whether historical or
contemporary; buildings or monuments; lanes,
streets and spaces. By preserving their unique
characteristics, o distinctiveness that people
can relate to farms the spirit of places.

Local sustainability issues also include the
sustoinable re-use of existing buildings instead
of replacing them to reduce our carbon

footprint. Alsa, the re-purposing of existing
buildings, other built elements and conservation
of the historic elemeants keeps the form, shape
and character of a place,

Well serviced and connected

Living High Streets will be ‘smart places’,
with efficient servicing that accommodates
the changing functions of their buildings
and spoces. That includes deliveries, refuse
collection, home and office removals; street
infrastructure for markets and events; public
transport stops; secure cycle parking; and street
furniture that aids walking. The underlying
streat scene should be simple and robustly
constructed, not dominated by cars nor
necassarily pedestrianised. The Living High
street should also be o digitally connected
place.

Being sustainable - social,
environmental and economic

Thinking about sustainability can begin with
consideration of the traditional pre-car street
layoul, the scale of spaces, the shope af the
tewnscape and how it once worked as a
network, when people were reliant on active
travel and chose to live in town centres, Thara
will be an unfolding story of how the ploce has
grown and become successful, or how it hos
unravelled. To be sustainable, it is important
to see and understand what is working, what
adaptability can look like, what needs to be
repaired and what must be rejectad. The
challenge of building Living High Strests will
grow from this social, environmental and
economic boseline.
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Collaborative
Placemaking Approach

Living High Streets serves everyone in the community and
therefore everyone should have an opportunity to shape

their place,
3. IMAGINING
Co-produce Fromawnrk
+ ldeas scropbaok
2. PLAEE ﬂ « Mece Thernes ard Sction deeos
Foctua, Auits + Wislan Siotamend
Camimaunity Insights
‘Wentol Mop
4. DELIVERING
Co-produce Fomowork
L ] 1. PECPLE = Project Plan
Lovento i oy Il hoss = Progrernme
: % Dingrnm = Irptesmentation Plon
.&uﬂiipu:il}'mn Gops
THRIVING
PLACES
5. MONITORING
QUTCOMES Updiote Framaraark
Thriving Living High Sreet * projects and pragrammas
sustninchie envircnimgnt = gowernonce and leadership
Improvad commingy candiions: Quteames ond Peroeotion

Fuipie: Floos Ecoromy Risk Ragizier
6. MATNTAINING
Colokrnts surcoss
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Living High Streets serves everyone in the
community and therefare evaryone should
hove an opportunity to shape their place. This
includes public sarvice providers; residents
young and old; business owners; employees,
schools and colleges; third sectoer arganisations;
landlords and irvestars; and visitors from
near and far. Making this achievable requires
shared purpose and leadership that works

for each individual place. A range of peaple
and arganisations could lead and support the
process, aither as an axisting or newly created
‘Local Action Group' of doers.

A Place Change Model

MAG have developed a Ploce Chonge Model

ta help commrmunities clarify their aims, build
evaluation methods and set up o sustainable
cycle of placermaking and stewardship. It
provides an opportunity for everybody to

be irvolved in the co-design of their places
through six sequential themes that will increase
knowledge and skills, build confidence, sense af
awnership and most impartantly, optirnism.
The thematic stoges are:

Theme 1 People: growing your skills and resources

Theme 2 Place: knowing your high street

The purpose of each theme is explained in the
Craftbook along with a series of simple but
challenging questions and potential prompts
far focilitotors te use. It also includes ideas
and technigues thot allow people to shara
ideas and thoughts confidentially and without
pressure. Thamatising and presenting all these
collective thoughts builds insights into the
deeper community narrative that peaple are
thinking about, rather than the often-narrower
story from the strongest voices. The Craftbook
also sets out outputs that build sequentially to
create the Living High Streets Framework.

Participating in this process has its own value
far individual and community wellbeing by
promaoting optimism. People will gain thesa
benefits ot a notural pace and this process
cannot ba rushed. The idea is for change to
spiral upwards, with feedback and evaluation
keeping it on track, and cantinually introducing
new people, knowledge and ideas.

Theme 3 Imagining: what your high street could become

Theme & Delivering: how te facus and prioritise
Theme 5 Monitoring: confirming prograss

Theme & Maintaining: loving your place
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An Inclusive Process

This process is designed to ensure that everyone
has an opportunity to meaningfully contribute.
The togls in the Craftbook are intended to be
used in workshops, both virtual ond foce to
face. The number of workshops will depend

on the scale of the ploce and commitmeant

of the community and there will be activity
between thematic workshops. However, anly
praper resaurcing from the outset will deliver
the desired long-term sustainoble outcomes in
every place.

Councils
Residents
Statutory bodles
Dider generations
Councillors and MLAs
Children and young people
Town centre / BID manogers
3rd sector voluntary groups
Businesses and services
- owners, operators ond investors
Local Chamber of Commerce and Industry
Service providers - housing, health, education etc.
5ocial enterprises and circuler economies
Community rapresentatives
Department for Communities
Heritage - Council Hertage Cfficer,

Histeric Environment Bivision,

Historic Buitdings

Council, Ulster Architectural Heritoge, Locol Groups
Horthern Ireland Housing Executive
Department for Infrastructure

For many people, this will be the first time
that they have been involved in placemaking
discussions. For many professionals, it will olso
be the first time that they have worked outside
of their areas of expertise in open discussions
like this. It will be challenging for everybody,
which is why expert placemaking facilitators
will guide the conversations. The themes and
guestions in the Ploce Change Model will supply
a structure to these discussions to:
+ Creote productive conversalions

that people want to take part in

= Consider the high street from
multiple viewpoints

Think beyond immediote problems
to achieve sustainable outcomes; and,

Maove from different views and opinions
Lo consensus

Ta deliver thriving Living High Straets,
cornmunities need to develop an optimistic
understonding of what is possible, the means to
make it happen and to be involved in its delivery.
The purpose of this approach is to highlight the
nuance and camplexity needed for successful
plocernaking. It will stop strang voices

derailing the process or stifling discussions (e.g.,
‘I can't see that warking / being affordable’).

It will prevent single-issue solutions (e.q.,

more parking; pedestrianisation; night-timea
econormy). It will allow the whaole community
an opportunity to cansider all relevant issues,
Embedding ‘designerly thinking® in communities
in this way enables democratic participation in
the future sustainability of their place.

11
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Building Social Capital

Social capital relates to the network of trusting
relationships among people in a place,

aleng with the public realm, buildings and
their uses thot support those connections.
These relationships increase the sharing of
experiences, skills ond knowledges. The first
theme in the Place Change Model is about
people, their connections and the nature of
their relationships:

Bonding - are there ony social groups that
share a sense of identity, values, trust,
cooperation etcd

RELDGY,
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Bridging - do any of these groups connect,

cooperate and share their social capital with
other groups in different ploces?

Linking - are any of these groups connected
to professional erganisations, local or national
govarnment?

The desired ogutcome from the Place Chonge
Model is to enable, devalop and strengthen
these relationships, and to build people’s bond
with and to their high street by sharing skills,
experience and knowledge.

ALTHOEITIES, MG
SPRCLALISTS ETC
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Developing Leadership -
Organisational structures

It is critical that Local Action Groups have a
clear sense of ownership and controf over the
co-production process. MAG hos designad
this approach to build skills and confidence
in communities to enable this. Locaol Action
Groups will be different in each place to reflect
their context, A RACI matrix may help each
community create the right organisational
structure for their Local Action Group:

Responsible: individual or organisation leading
the co-production process.

| RESPOMSIBLE | ACCOUNTABLE | COMNTRIBUTOR

Community répresentotives
Councillors and MLA=

Residents - childran and young
peopla to alder genarations

Loca! Charmber of Commerca
and [ndustry

BusifEsses aoed services - awmers,
nperabors, imecton

Sociol enterprises and
circular poonamies

Arel s b volunlory groups
Town centra ¢ BID managers

Serylce providers
(housing, health, education etc}

Council (planning, comrmunity, heritoge et

Ceporiment fior Commumitias -
Regeneration and Housing Directorate

CAERA - Rural Development
Programme Monagement Branch

Morthern [reland Housing Executive
Departmant for Infrestructure

High Strewt Task Farce [TED)

u

Accountable: individual or organisation
accountable for delivering the pracess.

They give permission for it to stort or
approve the results, delivery and evaluation.

Contributor: individual or organisation taking
part in the process, They may be a stakeholder
or specialist thot supports the process with
experience and knowledge.

Informed: individuals and erganisations who
need o ba mode aware of the process and
when an activity has impartant consequences
for any of the people involved.

INFORMED
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Initiating Engagement
The Local Action Group will identify existing
networks of people and groups, where and

when they meet and how they communicate
with each other. Lecal and national government
offices, business gssociations and third sector
organisations have lists of relevant groups and
their contact information. Lecal and social
media can be used to get things started and
involve the wider community.

Consider and ask how these different audiences
would prefer to be engaged, and how much
tirne and resource they can put to this. This is
particularly important for children, teenogers,
older and disabled people who can often be
excluded from these initiotives. The wellbeing of

Morthern Ireland's children and young people is
a key aim of this process and it is impartant that
they are fully involved and their voices heard.
Their invalvement also presents an educational
oppartunity. There are several overarching
standards for engaging children and young
people in the Placemaking engoging children
and young peaple. Consider how to avercome
any barriars such os languaoge, literacy and
neuradiversity. The Local Action Group naed ta
ensure equal apportunity for the nine equaolity
categaries in Section 75 of the Northern
[reland Act 1998. A range of approoches

need ta be taken to ensure that no groups are
excluded including thoughtful consideration of
workshop and meeting venues.

Phota Captions: Urban Villages: 1. Schacl ergogerment, south Belfast; 2. Expecting samething engagamenst, Easl Belfoss;
I, Talkeoke engogement, Coling 4. Engogement event, Derry-Landordesry; 5. Stokeholder engagement, Derry~Landonderry
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Nowhere starts from scratch
Every ploce has o histery. Individuals, groups
and organisations have built a wealth of
knowledge, expertise, documents, phetographs
and connactions. There will be extensive official
daotasets for different social and physical
matters, olong with planning policies and
development plans. The Local Action Group
must start pooling this infermation ot once.
Lacal end national government can supply o
good foundation along with connections to
other sources, such as:
= Northern Ireland Council for Voluntary Action
(MICVA)

+  Morthern Ireland Locol Government
Association {MILGA)

+  Local Chamber of Commerce, ele.

[t is important to collect relevant up-to-date
information and prepare original surveys where

i
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gaps exist. However, have a plan and try not to
get bogged down in this appraisal wark, Focus
only onwhat is directly relevant. Start by setting
up benchmark measures - the things that will
be evaluated over time to show progress. Each
place is different, and the relevant measures
should naturally emerge through the process.
There are many audit methoeds available

and collaborating with local autharities and
professional advisors will ensure a suitable
approach is selected. Potential funding sources
should be reviewed to ensura that relavant
evidence is being collected to support any
future hids.

Policy is developing oll the time, which may
provide opportunities to review and improve
current pelicies and plans. Advancing right
change” will involve challenging the status quo
from time to time to find the best way forward.

Lisineg Mizss - an
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Oy Wbty et

Back to Agenda
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Call to Action

Reviving our places can anly come from
communities being at the heart of reimagining
sustainable Living High 5treets. The time is right
ta take a fresh approach to our high streets and
move forward with an informed understanding
of the people-ploce connections, While there are
common issues across our villages, towns and
city centres, each must reflect its own distinct
context in terms of people and place.

The Living High Streets Craft Kit will guide and
support communities in developing a shared
understanding of their needs, making the maost
aof their existing assets and stripping out the
things that negatively affect them. The aim is
to enable all places to be thriving and socially,
environmentally and economically sustainoble.
To use it effectively, brood participotion will be
needed, along with leadership and facilitation
by people who understand the placemaking
approach.

The Craft Kit emphasises the importance of
constant evaluation of the Living High Streets
Framework, revisiting and refining it so that the
village, town or city centre grows sustainably in
the short, mediurm and long-term. The process
will also provide future continuity with a growing
sense of local ownership and pride in place.

It is important to acknowledge that the
cutcomes from the engogement process
are valuable for building social capital,
where people come together to tackle
common concerns. The emerging Living
High Streets will reflect the purpose and
meaning each community brings to life.

It is acknowledged that this process will
require resources, but this may be using
existing resources differently and seeking new
resources to fill any gops in skills, knowledge
ond experience. It is critical that the process is
embraced at a regional level across Northarn
Ireland, and each stage properly supported
with local community participation.

Opportunities will emerge through the process
to implement ‘tactical’ or 'pop-up” opproaches
which are designed to introduce change
through an experimental, flexible and
inclusive method. These approaches can

form part of the Living High 5treets process,
providing people with oppertunities to share
their own experiences of their places and to
engage them in practical improvements,

1E




Living
High Streets

PART TWO -
Questions and Considerations
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Co-Producing Your
Living High Streets

This Croftbook sets out the placernaking process in detail

to guide Local Action Groups and expert facilitators in the
co-production of a Living High Streets Framework.

The process includes the six themes from the Place Change
Model and twenty-one simple but challenging questions

for communities with prompts to guide conversations about
their future high streets.

3. IMAGINING

Lo prociuce Frnmewaork

- Idecs scropboak
2. PLACE ¢ Floce Themes and Acticn Areas
Foctual Audits

+ Megon Stotemant
Comimanity Insights

‘Mental Map®
. / 4. DELIVERING
Ca-produce Framewark
" 1. PEOPLE + Project Fon
Lmsesy irectory/Dotaboss + Progromms
rs Dlagram + Implemeniation Flan
audiped Copaciny and Gaps
THRIVING
PLACES
5. MONITORING
OUTCOMES Update Framewerk
Thrivireg Living Hsgh Sireel = prajects and pregeamemes

Sustoirable esvdranment = gErRinaned and leeership

Improved community carditions: Ducames and Parception

People; Moce; Bconamy Rich Register
H. MAINTAINING
Celshrote saccess

Haeep erserptaady ircived
Increased ohility ba influence
“harc experience
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The complexity of placemaking will be
challenging for everybody, which is why we have
devised o methad to maonoge conversations

sa thot everyane has an epportunity to
meaningfully contribute, 1t is based on de
Bona's 'Thinking Hats' method which represents
different ways of looking ot places and can be
used to keep conversations alive and stop strong
voices derailing the process or stifling wider
discussions, We ask Local Action Groups end
exper! focilitators to keep discussions focussad
as follows:

The White Hat is concernad with 'collecting
facts' which is a neutral baginning to tha
pracess which everyone will find easy to
contribute ta,

The Red Hat is concerned with ‘feelings' about
places, activities ar ideas which will

be more challenging.

The Yellow Hat is concerned with being positive,
looking for benefits and imagining what the high
street ‘could becomne™?

The Green Hot is concerned with creative
thinking, asking ‘what can we do here' and
‘whot will cur ploce be like?

FACTS ™=

ERASTHE

The Blue Hat is concerned with planning and
shaping ideas, asking "where and how would we
make changes?

The Black Hat is cancemed with evaluation,
resalution, decision making and delivery.

The Brown Hat - is concernad with stewardship,
valuing, supporting and keeping the living high
street relevant.

In practice, if participonts ore discussing o
guestion focussed on what they know about
their place, it would be disruptive to go off

on o tangent about design ideas. Similorly,
when discussing design ideas, tongents about
‘practicability” would alse be unhelpful. There
will be opportunities to discuss everything in
the procass which the focilitators should outline
at each workshop. It is not intended to use the
‘hats’ literally but the focilitators should think
about which ‘hats' fit each question and how
the discussion should be focussed. [t might be
helpful to colour match workshop materials like
Pasl-it notes Lo the 'hats”,

BEMEFIT

STEWARDSHIF

11
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There are several approaches the Local Action Group can
take to pose and work through the guestions, which will vary
depending on the context, need and resources of each place

and stage of the process.

The Local Action Group should start by:
* Information gathering and tasking
people to collate existing data.

« (Considering questionnaires to collect
infarmation and ideas.

« Inviting individuals and groups to
walk around their places to undertake
original surveys.

« Considering the best way to engoge
with communities:

+ Interviews can be conducted and
include audio and videa recarding.

+  Web searches can be mode to
collate ideas.

+  People meel and participale in workshops.

The workshops are where the conversations will
prirnarily take place, and all the information and
ideas gathered through the other opprooches
should always be available to them. An essential
part of the process is the accumulation of
knowledge and the sharing of points of view,

It is a smapshot in time and the issues raised
will be central to everyone’s lives. As the process
unfolds, people should fael:

« Greater responsibility for their ploce.

« Incrensing confidence ond control,

+  Growing optimism.

Running workshops is a key part of the process.
However, placemaking discussions are novel
for most people and not everyone will want to
ottend meetings straight away.

It is therefore impartant to tailor the approach
to match diverse communities. It might be
right for special interest groups, schools, older
people etc to run independent workshops, so
lang as everything comes together in a single
conversation as part of that theme.

The following is a guiding structure for

the workshops, setting out advice ond key

requiraments:

- Disploy all background infermation in
the roorm.

Introduce the overall process and purpose of
eoch workshop to the whole gathering.
Work in groups of six (8 maximum) with one
facilitatar per two groups.

* While discussing the questions, ask
participants to record every idea separately
on Post-it nates in a few wards - it could

be useful to motch their colour to the
Thinking Hats,

+  Keep reminding people to record their
thaughts continuously in Lhe session, being
mindful that saeme may nead help. This con
be written, drown or spoken,
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= Do not be afraid of silences - it is an
opportunity to ask people to write their
thoughts down and think obout what others
have said.

« If the conversation stolls, use the suggestad
prompts - but keep the facilitation light-
touch and try not to lead. Participants need
te grow as o group and not look to the
facilitator for ‘permission’.

+  Ab the end of an exercise and session, ask
groups to share their thoughts with the
raam. During this conversation, again
ask participants to continue nating their
thoughts down,

«  After the session, facilitators should
thematise all the captured thought and
assemnble therm on o display,

= The next session should be at least a week
later to allow people to digest what they have
learned from each other.

« At the next session, display the thematised
work on a ‘canvas’ and ask people to spend
time looking at it. Open with a discussion on
what they feel about it and would want to
add - remember which hat it relates to and
add to that theme.

« Conversations will move off subject from time
to time, especially looking back on earlier
sessions, Record those thoughts and odd to
right subject before getting back on track.
This is when the ‘hats" become useful,

«  People may have sent photos with comments
vio sociol medio invitations, taken them
on walking workshops or brought back to
sessions after thinking about what they did ot
an earlier one. Thematise these too and odd
them to the Post-it displays.

Additional guidance can be found in 'Healthy
Places, Healthy Children' to guide work with
yaung peaple. It is a useful sat of tools built
around Key Stage 2 produced by Belfast Healthy
Cities in collabaration with the Public Health
Agency, Northern Ireland Housing Executive and
the Education Authority.

Some ideas will bring challenges that are
cormman to many high streets, Opportunities
may come from cultural and habitual changes
that the Lecal Action Group can encourage
locally. Others may require policy, funding

or legisiative changes, or other axternal
intervention. It is likely that linking social
capital’ by reaching out to the NI High 5treet
Task Force, lacal or central gavernment,

Mon -Government Organisations (NGOs) or
speciolists could help. There may alsa be some
opportunities for ‘bridging social capital’ by
asking for advice from other Local Action Groups
in different places.

21
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Theme One
People: growing your
skills and resources
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Purpose: Building social capital
around Living High Streets

The gim is to invelve as many people as
possible, including residents, businesses, service
providers, stakeholders and the authorities
responsible for the administration of plaoces.
This is the first step to building social capital,
with opportunities for different cormmunities of
interest to connect, see the high street through
each other's eyes, get on idea of how it affects
their lives and what it means to them, [t is
impartant that no group or individual dominates
the conversations.

Outcomes and Qutputs

This stage should build relationships and trust,

Anticipated results will include:

« Insights into what the high street means
to different people.

« Inventory of individuals and groups
interastad in, connacted to and using the
high street reqularly.

+ MNetwork diagram aof farmal and inforrmal
connections between various parts of the
community.

« Audit of capacity - skills, knowledge,
experience and availability.

* Highlighting gaps where capacity building
will be needed.

Formally record all this information and
keep it updoted throughout the process.

Ways of working together

Meeting with groups and individuals to

discuss the guestions gives an opportunity to
introduce the Living High Street process and
begin connecting people together around o
joint initiative. Werking through this theme will
help people understand the skills and copacity
they may not recognise they have. It will show
thermn how and where they can make positive
contributions to the praocess,

The Local Action Group may wish to develop
their own guesticnnaires. Secial media is
an effective way of connecting, linking and
gathering information through guestionnaires,
It is also useful to go to where people are doing
other things:
Libraries; local history groups; mothers and
bobies; environmental groups; schools etc.

+ Holding pop-up events in tha high streat
ond public spaces,

 Exhibiting information in shop windows and
public buildings.

+  Potentiolly using vacant shops as termparary
project centres.

Different people are likely to want to take part in
diverse ways subject to their preferences. S5ome
may just want to be infermed and others may
choose to volunteer for specific tasks that they
hove a talent for, At this stage we ore simply
looking to understond people's differences and
to share them ocross the community. This is
aobout building trust. In the Place Theme, we will
lock at how to build consensus.

£3
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Phots Captaong: 1. Laee! senvices and Facilities, Ballyhackormicre, Belfost; 2 Family Ifendly streets, Coffnglornd; 3. Celebroting differanoas,
Entried pubtbic art, Ballast; £ Shap lecal, Ballyhackermore, Belfear; 5 Aceasibiiny for all - Beltast Healthy Cities walk pesesarmant of
Belfast Oy Cenlra witls RMIB
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Question 1:
Who is your high street for?

A successful Living High Street should serve everybody's
needs. Thinking about the wider community, build a picture

of who uses the high street and who it could serve.

Additional Prompts

L]

What do they do there - wark, shop, play, meet, eat, learn, live, relax etc,
When do thay use it?

Are there certain times of the day or week that more people use it?

Does it serve all their needs?

Where do they live and how do they get there?

How well do they mix and fit in together?

Whao is not invelved now - do they not feel they belong, is transport an issue or is
there nothing far them?

Keep in mind the vulnerable and those with protected characteristics, children and
young people, residents, workers, business owners, service providers, visitors and even
people possing through.

£h
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Question 2:
How do we involve people?

The process will encourage natural expansion of community
networks as word spreads, connections are made, and the
number and diversity of participants increases. Consider
howv this process can be improved and reach people that are

often overlooked.

Additional Prompts

What groups and networks already exist?

How and where do people come together?

Wha is not involved now?

Are there local sacial media or digital platforms already set up?

What events and activities are planned that could provide a link to communities?
What are the petential barriers to diverse groups?

[o we nead to offer incentives - food, speakers, funding for social media etc?

Stort developing an inventory and network diagram of connections with tha
participants and publicise it as it grows.

2B
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Question 3:
How do we better connect people to their high streets?

Successful Living High Streets provide communities with
what they need to thrive which makes being able to connect
to it an important consideration. However, connecting to the
high street can mean different things to different people. It
can range from the nostaolgic to physical, social, economic
and increasingly digital. Consider how different connections
can be set up and improved.

Additional Prompts
* Do people have historie connections te tha place?

« Do people have a say in their place, and can they contribute if they choose to?
= Where do pecple meet and are they attractive and safe places?

= Are businesses connected to the community?

» Are businesses connected to each other?

« 15 there a digital directory, local website, Focebook poge ta connect to community
qroups, services, activities and businesses?

« I5it easy to get to your high street?
« I lack of good transport or its cost a barrier?
= Is the public realm walkable and accessible?

= Are there cycling focilities and secure parking?
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Question &:
What skills and experience do we have?

Every community will have a huge amount of skill,
knowledge and experience, although people may not
appreciate their value or how they can be shared in the
development their Living High Streets. The Local Action
Group may wish to use tools like Capacity Check or develop
their own questionnaires to address this guestion.

Additional Prompts
«  What skills do you have that are relevant to your high street?

Can you draw; photograph; make things; record; film ete?

Can you inspire others to take part?

Skills include Leadership; Organization; Design; Creativity; Placernaking;
Environmentaol; Business; Violunteering; Local and historic knowledge; Digital etc.

Do you know anyone with relevant skills and experience thot could be involved?

What time can you commit to - this will change and may be seasonal; relate to
school times; little and often; weekends; potential secondment ete.
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Question 5:
Where do we find the skills and talents we are missing?

The audit coming out of the last question will have begun
highlighting the resources that are missing or need
strengthening. Build this list of gaps in the audit and think
about how to deal with them.

Additional Prompts

*

*

What is missing?

What needs strengthening?

Do we have skills and ability te set up a training programmea?
Do we have mentors in the community?

Can schools ond colleges help?

Who can help {bridging and linking copital)?

Can we share resources with other places?

Can we learn from other communities?

Do we nead short term axpertise - should we employ someone?

How do we build succession into the process?

To continuously strengthen capacity, it will be important to return to this question
regularly ond update the responses,
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Theme Two
Place: knowing your

high street

Phats Captiane: 1. Ballact Healthy Cities phetossice wall; 7. Beilas Heaithy Cities walk atgegment of Belfast City Centre willy Rogal
haticaal [nstitute of Blind Peapls [RRIB); 3. Betler Bedlard Streat engagament in pog up space, Belfast; 4. Carrmmunily engagemant
eent, Marth Bedlast Urban Village: 5. Batler Bedliond Strest walkabout, Belfost

3
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Purpose: Building a shared
understanding of your high
street through local knowledge,
perceptions and oudits of existing
assets and activities

Everyone has a different view of their place,
and it is important to explare these apenly

to ensure everyone is talking about the same
place when they say 'the High 5treet’. The aim
is to share information, knowledge and feelings
ta understand what the high street means to
different people and to build a picture of the
essential qualities of each place. There are
many good practice approaches to collating
this material. However, it is impartant ta cherish
the individuality and unigueness of places <o
that we dewvalop ‘right practice’ for eoch Living
High Street.

Living High Streets are diverse and serve a range
of community needs. They are more than a row
af shops, and the Local Action Group needs to
treat them as neighbourhoods with soft edges,

Outcomes and Outputs

This theme focusses on sharing knowledge and

judagerments ta build o consensus an the high

street today. It is important that this picture is
mapped oul Lo ensure Lhal everyone has Lhe
same place in mind. Anticipoted results will
include:

+ Arange of Factual Audits on the physical
place, its history, activities, connectivity,
health and ecanarmy.

* A Community Insights report on how the

high street supports people and is perceived
by them.

A Mental Map of the high street, illustrating
its edges, adjoining neighbourhoods and
connections to the wider place,

Ways of working together

This theme is about sharing, considering and
discussing people's different knowledge, values
and feeling abaut their high street. It is also
aobout agreeing a set of high-level shared goals
that address cammunity needs. The Local Action
Group can post the questions on social media,
canvas ideas in the street, public buildings and
at events, as well as working with different
ingroups such as schoals, clubs, older persan
communities ete, However, it is the intention
that these questions will be presented at
facilitoted workshops with participants walking
the streets recording their observations and
thoughts before discussing them together in
groups. All ebservations and thoughts from
other sources should be availoble and included
in the communily discussion.

The questions foll into two parts which requires
a minirnum of two public warkshaps. The first
enses people into the process with o neutral
sharing of information about the high street and
thoughts about its sustainability - questions
6-8. This work will be thematised and presented
to the next workshop. The second can be more
challenging ond asks paaple to share their
feelings about their ploce, think about shared
goals and draw up a map defining the Living
High Street neighbourhood - questions 5-11,
There should be a minimurm of o week between
these two workshops to allow people to consider
what they have learned from each ather.
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Question 6:
What do you know about your high street?

This question is primarily about factual things. Walk around
the high street making individual notes on Post-its or
recording sound bites about the things you see and think
are important to bring back to a group discussion. Take
photographs too and caption them. In workshop groups,
sketch out a map thot illustrates where these things are.

Additional Prompts

« What do you think are the essential quelities here?

* What make this ploce distinctive?

* Buildings - quality type, size, style and condition.

* Buildings uses - are upper floors different?

« What kind of shops and service - are there other types of businessas?
« Are there any health services, dentists, opticians etc?

« Recreation and leisure including community activities ond clubs.

* Living an the high street - houses, apartments and living over the shop.
= Public spaces - quality, type, size, facilities and uses.

« Is there an putdoor market - how doas it work?

- Heritoge - what has changed?

« Streets - pedestrionised, one-way, busy/quiet, width, parking etc.

» Pavements - quality, accessible, width, cluttered, well lit, trees etc.

+ Facilities - cycle lones/parking, bus stops, benches, public tailets ete.

= Are there barriers to movement - busy roads, pedestrian quard rails, pavamaent
parking ate?

= Maintenance - litter, bins, graffiti, building condition etc.
« Opening hours of businesses and public buildings.

= Do you think that this is an inclusive place - think about gender, disability, younger
and older people?
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Question 7:
How and why do people use your high street?

This question is about habits and opinions. While many
responses will be neutral and factual (I work here), this
is the place to share opinions too (I like that shop).

Additional Prompts

L]

*

Why do you go to town, how often and what do you do when you are here?
What do you like abaut your high street?

Where is your fovourite place to go and why?

How do you get to the high street - walk, cycle, bus, cor, train, taxi?

Do you have a preferred route - would you use the some route after dark?
Is there o good pedestrion network?

Are there leisure facilities - cinemas, swimming pools, Lennis courts etc?
What do you think is missing - think beyond retail?

Why do you think people are not visiting or using the high street - who are they?
What are locals and visitors looking for?

Are there festivals and other events celebrated here?

Are there free things to take part in?

What impact da visitors and tourists have?

=3



Back to Agenda

MG - Craft gie 2022

Question 8:
To what extent is your high street socially,
environmentally and economically ‘sustainable’?

This open question is intended to raise awareness and
initiate discussion on forms of sustainability relevant to
the high street. This discussion could form the basis of a
community sustainability plan.

Additional Prompts
«  Environment - whot do we know about our landscape; biodiversity; water and air
quality etc?

« Social - what do we know about connections and relationships; equity; diversity;
liveability; guality of life; wellbeing; health ete?

- Economy - what do we know about the diversity of uses and opportunities;
availability and quality of commercial spoce; business success; employment etc?

= What data do we have?

« Are there any policies for our ploce?

= Is public transport and active trovel well supported?

= Are we promaoting green enargy use and reducing our carben footprint?

*  Are we making the most of embodied energy - supporting, restoring and
repurposing existing buildings and structures?

= Are we reducing waste and recycling effectively?

« Do we have experts among us - professionals; bird watchers etc; community groups;
heritoge groups; up-cyclers; and schools and youth groups etc.?

= Are we developing a circular economy?

= Do you have community food growing or orchards?
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Question 9:
What do you ‘feel’ about your high street?

[t is sometimes difficult to distinguish between a feeling
and an opinion. Believing that the high street needs more
shops (an opinian) is different from feeling the emptiness

of a high street (a feeling). This question is about emotional
responses. How people ‘feel’ affects behaviours, choices and
wellbeing, which in turns affects the whole community.

Carry this exercise out in the streets. Do not “think' too hord but walk oround noting
your immediote responses to what you see and experience,

Additional Prompts
« Do you feel welcome?

« Do you feel like you belong here?

= What do you feel about the people here?

« Do the seasons change your fealings about the place?

» How did you feel about this place in the past?

«  Memaories - what was the bast time you spent here?

« Reminiscence - what was it like before, how haos it changed and
where dao you think it is going?

* Do you feel safe hera?

« Do you feel safe hera ot night?

» Do you feel your children or parents would be safe here?

« Does this place feel successful?

[t might be important to collect visitar perceptions which can be
done through a simple guestionnaire,
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Question 10:
How do we agree shared goals?

Living High Streets bring everybody together to meet many
of their various needs, day and night, across the year. With
such a complex role, they can easily become congested
places which need good management to ensure they stay
functional and attractive for everyone.

This guestion is about agreeing o set of high-level shared goals that address

community needs, These goals will inform the necessary indicaters which will need
ta be revisited, monitored and develaped throughout the process.

Additional Prompts

What are your goals for the Living High 5treet as a shopkesper, café owner,
children and young people, older generation, visitors, office workers, residents,
haoirdresser etc?

What are the ‘essentiol gualities’ of our Place?
Lendscape, culture and heritage - the ‘seed’ and ‘soul’ of the place.

Tagetherness, collaborotion and living well - the fundamental human
neads to be together.

Being safe and welcoming - an accessible public realm.
Multi-layered sense of purpose and meaning.

Adaoptable buildings ond spoces.

Well serviced and connected.

Being sustainable - social, environmental and economic.

How do we protect the essential qualities here?
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Question 11:
Where and what is your high street?

Create a Mental Map of your high street neighbourhood.
Start with people drawing and sharing the map in their
mind to understanding different views. Go outside os a
group and walk around to consider the different things that
should go into the map. It is important that this map should
be a freehand diagram rather than an exact plan. This is
because this will show how people perceive their place

and relationships between things in their high street. This
exercise will illustrate what is important to people and their
perception of distance between places.

Think of the high street as a neighbourhood and consider all the things that add up to
why you visit or live araund the high street, Alsa think about how it might change shape
at night, through the seasons or during festivals - these are the reason the edges need
ta be soft.

Additional Prompts

« Where is the core of your high strest and the neighbourhood that supports it?

= Where are the edges of the areas that are different from it - it"s ok for there to be an
uncertain ‘gap’ between them!

* What are the main routes through and the connections out?

- Building edges {active or blank) and landmarks {may be in the distance)

= Street and pedestrion network, meeting points and spaces

« Cycling routes and facilities,

+ Market and festival spaces

= Public transport - where are the routes, stations or stops

* Londscope features like gardens, parks, rivers and important views.

* Main uses and attractions in the buildings ond spaces.

«  Empty sites and deralict buildings.

« Any negotives like smell, noise, danger, ugliness, boring, barriers etc

While the map should be simple, it must illustrate all the important parts and
meaaningful aspects of the neighbourhood.
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Theme Three
Imagining: what your
high street could become

OP TIMIS T

\DVANTAGES §

" POSITIVITY

Phots Captans: 1. Communiy angegement vent, Yoot Beltast Urban Village; 2. Coptusing discussions in Wardelouds; 3. Belfast
Hagltfy Citiees Tokos & Bug drowinag, EXtroct Trom A Flan FE far Children: 2007, 6. Children's evant at Artisar Mardat i the eourtoand of
Cawn Museurr, Downpatrick; 5. Ergagemant event, Soulh Bellest Lrban Yillage
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Purpose: Creatively producing ideas of
what your high street could become,
what it will look like and how it might
evolve

The main abjective is to produce and test
ideas to deliver a ‘Living High 5treat’, giving
an oppartunity for everyane to share their
aspirations and discuss their needs,

The Local Action Group should expect and
talerate natural contradictions and differing
interest throughout this process bacause Living
High Streets serve many functions. This process
allows the net to be cast wide for ideas and
thinking, followed by reasonad conversations to
arrive at a consensus on what needs ond can
ba dona. The pracess encourages ‘designarly’
thinking, recognising that this collaborative
process is not time barred. The cim of these
questions is to get people to think differently
and constructively about the future of their
high street,

Outcomes and Qutputs

This therne focusses on sharing ideas and

developing a consensus on key thames and

action araas ta be taken forward into a Vision
for the Living High Street. Anticipated results will
include:

* An ldeas Scrapbook assembled out of the
first thoughts and conversations on what
makes a good place.

= Agreed key Place Themes with a statement
for each one and identified Action Areas
marked on the high street map.

« A Vision Statement supported by brood long-
term ‘Goals’ and rmore focussed 'Objectives’
bosed on conversations of what the high
street could become.

Ways of working together

This theme is about being creative with ideas.
Following the format in the People Theme, the
Local action Group can past the quastions an
zocial media, canvas ideas in the street, public
buildings and at events, as wall as warking
with separate groups. However, again, itis tha
intention that these questions be presented
at focilitated community workshaps and
incorparating ideas from other groups. These
guestions fall into two parts which requires a
minimum of two public warkshops.

The first workshop is designed to get
participants thinking positively about their place
- quastions 12-13. While it can searm usaful

to show good examples of other places, it is
likaly 1o be better for group mambers ta bring
their own ideas and build their own interest

and expertise of places. Having internet access
in workshops will enable people to look for
examples of the things they are interested in
and be able to discuss them at ance with athers.
This work will be thematised into an Ideas
Scrapbook ond presented to the next workshop.

The second workshop will focus on guestions
14-15 to identily key Place Themes with a
staternent for each ane, identify Action Areas.
This workshop will alse co-produce a Vision and
develop the broad Goals from question 10 alang
with Objectives. A break of at least a week is
recornmended between workshops to allow for
reflection. This is a further opportunity to see
the high street through other people's ayes to
get an ided of what they need from it and how it
can be developed to meet those needs.

#
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Question 12:
What makes a good high street?

This open question is an invitation to imagine what a

good high street would be like and discuss what that
means to you. Inspiration could come from places visited,
seen on film or imagined. Try to hold the feelings they evoke
at the forefront of your mind as you work through all the
questions in this theme, Importantly, share and pool these
memories with others to generate a collective and unigue
spirit of place.

Additional Prompts
* What are yvour favourite high streets and why?

= Try Lo think aboul these things more in Lerms of needs bafare wants,

= Think about the needs of different pecple as well as your own journey through life.
= What mokes you feel connected to ploces?

* What makes one place different to anather?

* What do Living High Streets meaon to you?

«  What would make a good place to grow up in and te age well in?

- What about the guality of buildings and streets; spaces and environments; facilities
and services; movernant and accessibility.

[nternet occess could be useful to collect images, discussing why they are important
and relevant to this place.
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Question 13:
What do you like about your high street?

The key thing is to get a shared awareness of the positive
qualities for your place. Again, get out into the streets to

remind yourself of what is there and share these thoughts
with others.

Discuss and thematise all the ideas from both Question 12
and 13. This is a time to get creative by sketching plans,
creating collages, making models and producing a film or
audio story.

Additional Prompts

*

What makes you proud?

What do you enjoy?

What things hold meaning for you?
Do you have a sense of belonging?

Think ebout the little things thot trigger memaories: shopfronts, smell of boking
bread, the friendly chemist, historic faded signs, tree stumps etc.

Buildings - the architecture or just a door, window ar omament etc,
Public spaces - seats, trees, ornament etc.

Views - neor and Tar.

Peaple - family, friends or wider community.

Feeling welcome ond sofe.

&1



Back to Agenda

MG - Craft gie 2022

Question 14:
What could we do here?

This question is an opportunity to assess ideas and thoughts
on what you think should be kept, changed or added to

the high street area. When reviewing these ideas together,
divide them into what you think are needs and wants. The
outcomes might be surprising - for example:

« Different shop opening times might be perceived os more of a need than o want,

« Being able to park in a particular ploce might be more of a convenient want
than a need.

Questioning the ideas in this way can help break from cenvention, offering a more

inclusive ways of thinking about change. Challenging and addressing the wants that

are compromising the neads can create a more successful place:

= Increasing hospitality and night-time economy can affect and compromise the
developrment of town centre living.

» (reaoting pedestrionisation and one-way traffic management schemes can
negatively affect accessibility and place character.

Agrae key Themes with a statement for each one ond mark ‘Action Areas’ on
the high street map.

Additional Prompts

« How do we support people throughout their lives?

* What would make this an attractive place to live?

» How do we increase active movement?

* How do we improve the visitor offer?

» How do we increase activity for trade, work and volunteering?

« How do we increase the sense of safety and welcome?
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Question 15:
What could your high street look and feel like?

This follow-on guestion i1s about the quality of place you
would like to see created. Think of it as preparing a brief for
future designers.

Include thoughts on architecture and landscape design, along with public art, activities
and events, Think about the details, textures and colours yvou like in your place and
athers you have seen. Consider both traditional and contermparary design exemples,
Bring images from home, make collages from magazines and access the web to creote
an ideas scrapbook based on these questions.

The conclusion of this theme should be the production of a collective Vision Statement
with objectives and goals, This is o vision of what the ploce could become, based on the
needs of this and future generations. The focilitation team can help to interpret and
illustrate these idens.
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Theme Four
Delivering: how to
focus & prioritise

Phaota Captians: 1. Street arl bo creote o nesw sense af ploce intawn centres designed by Dossy Chain Ine, Bollymaney; 2. Molti-layered
communily evenis ond octivities space, C5 Lewis Squaorne, Betfost; 3. Active traovet on the Belfost Cycle Netwark, Grosveenor Raod, Belfast;
. Stroet frant poreaur ergogerment avent for children and young peaple, Belfast; 5. Strect art to create o rewsSense of phoce in town
contres designed by Daisy Chain [nc, Lirmmemdy
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Purpose: Developing a shared
understanding of how the change
process works to support a focussed
programme of projects and activities

The rmain objective is to develop a Living High
Streets Fromework cut of the Vision which will
co-ordinate a potentially wide range of actions,
activities and unplonned challenges over time.
The Framewaork should include consideration

of existing plans and developments, ongoing
stewardship activities, alongside the new ideas
generated. It may also include consideration of
delivery portnerships, budgets, funding sources,
business plons etc,

This theme is about filtering ideas by seeing how
they could best address the Vision Statement,
goals and objectives. Importantly, start with the
outputs frorm the Imaogining Theme and develop
them into o Project Plan. The resources to deliver
it must be looked for based on the agread
Project Plan, not the other way around.

This theme differs from the others. The whole
community will be involved in shaping the
Framework. However, the Local Action Group

will be responsible for detoiled and angaing
developrment of the Framework. More skills and
resources can be sought for this detailed work
from the NI High Street Tosk Force, local or

central governmeant, NGOs or specialists
as well as seeking advice from ather Local
Action Groups.

It is critical that the Local Action Group keeps
everyone informed and invelved with key
decisions throughout this process.

Outcomes and Outputs

The desired results from this part of the process

is o Living High S5treets Framework of action

aredas and supporting themes that loosaly
organise the ideas into a sequence of actions,
interventions and activities. Outputs include:

« Project Plan - includes the place themes,
action areas, physical projects and/or
programmes and activities that address the
goals and objectives in the Vision Statement
using the Ideas Scrapbook.

Programme - o series of Now, Sooner &
Loter actions.

Implementation Plan - responsibilities,
resources needed (skills and funding)
and methods.

These should cornplete the Living High Streets
Fromework alongside the Vision Stotement and
Ideas Scrapbook,
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Ways of working together The Local Action Group will develop and grow
These Framework shaping discussions could the Framewaork over time to include:

be facilitated in a single workshop to draw * Strategies - to address areq wide changes
together the action areas, physical projects and {movement, public realm, lighting etc.)
activities that together will create a sustoinable * Planning and Develcpment Briefs - to
implementation plan. A& break of ot least a week stimulate interest in sites / buildings

is recommended from Theme thrae to allow Competitions - to generate and promote

for reflection. ideas (physical, activities, engagement)

o . . +  Scheme designs - when ideos ond funding
Grouping ideas for projects, activities and

cre certain
programmes can be challenging but will help
focus the opportunities that would make
a difference. One way is to use Post-it or
spider diagrams and plans to map out ideas,

photographing each version before moving

*  Funding Applications and Businass Plans -
to seek and justify resources neaded

+ Activity programmes - to co-ordinate
octivities and events

ideas around. It is unlikely that everything in the = Volunteering programmes - to extend
ldens Scropbaak will reach the Project Plan but Fasources

do not discount good ideas as they may « Toctical and pop-up opportunities

be useful in the future. The Project Plan will +  Monitoring - measure change, review

benefit from maore creative dasign work but try
to stay strategic and not get into the details of
specific octions.

and refresh
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Question 16:
Where could we make changes?

This question is about turning the Vision, Goals and
Objectives into a practical Project Plan. While this is @
filtering exercise, it is important not to dismiss practical ideas
- they may be the only choice down the line. Reviewing the
ideas within the Place Themes and Action Areas, draw @
simple plan or diagram for change. Look at the ideas in the
key themes and think about how they would work together:

What needs to come first to anable other prajects - the cotalysts, enoblers and
activities that prove neads.

Can be toctical, pap-up, pilot projects and meanwhile uses for buildings
and spaces.

What are the back-up ideas that replace those that do not work?

Nlustrate how connecting themes like maovement could pull everything together.

Additional Prompts

What kind of changes - landscape, buildings, spoces, londscapes,
movement; stewardship?

What are the hord ond soft sites - what is non- negotiable?

What new spaces are needad and could be craated?

Where could people live - above the shop; new houses; apartments etc.
Where wauld new buildings or facilities go?

How will people move about?

Consider public arts, events and festivals.
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Question 17:
How do we prioritise actions?

This question is about expanding the Project Plan by
creating a Programme of prioritised actions to prove the
practicality of the Framework, build confidence and develop
trust. The earlier question started the process on what
comes first and what comes later. However, places are
complex, and things do not always align as we need them
to. A programme will provide a management tool that

can deal with these difficulties and help keep everything

on the agenda:

*  What aexisting initiatives are already committed - how can we complemeant
and enhance them?

* Mame dctions as projects (e.q., buildings), strategies {e.q., movement}
and activities (e.g.,, markets) etc.

* Think cbout the changes in terms of challenges, stakeholders, outputs and
outcomes etc.

« Accept thot funding and capacity will mean that ideas may not all be
deliverable at the same time, but do not dismiss ideas because of this.

« Develop the programme as a series of Now, Sooner and Later actions.

Additional Prompts
» What is the decision-making strategy?

« Where do we put our focus - key themes?

« What is the logical order of things?

* What barriers and risks exist?

= How much resource is there within organisations, partners and collaborators?

= How can we do existing things differently to improve outcomes and confidence?

= What tactical, pop-up or pilot projects could be trialied to evoluote the viability
of initiatives, gain traction and support?
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Question 18:
How do we deliver action?

The Project Plan and Programme set out what and when.
This question is about creating an Implementation Plan and
asks who will be responsible for making a project happen
and how they will achieve it. Consider the following for all
the projects, activities and programmes in the Project Plan:

* Who needs to be involved - do they have the experience, skills and copacity to
deliver the tasks?

*  The RACI matrix may help find a lead thaot is responsible, a partnership or a charter
that everyane signs up to.

* Where do we find people to fill the gaps?

« Whether we need to commission professional help?

- Empowering alternative groups to deliver sustainable civic leadership and
stewardship.

= Would design competitions usefully bring skills to the table?

« How do we form and structure delivery groups or organisations - legal issues,
charities, partnarship etc.

« What approaches are already working well?
+ Value the good things and work an them - celebrate success.
- Are there any good case studies or exarnples from which we can learn?

= How dowe make land [ sites / buildings available for change - cwnerships, leases,
covenants, rights of way etc?

« How dowe get best volue from existing resources, attract new investment and bid
for funding?

« Small ideas con generate their own moementum,

Along with the Project Plan and Programme, the Implementation Plan is the working
part of the Living High Streets Framework. All three should be in o continuous state af

update, revision and development,
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Theme Five
Monitoring:
confirming progress

Phaota Captians: 1, 2, 5 and 5 Stakehalder engogement, Licbom Villoges
. seadermy af Urbanism, Derry-Londeaderry
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Purpose: Evaluating outcomes,
perceptions, and refreshing outcomes
aond goals

The main objective in this theme is evaluating
pragress and resalving issues. Whila these ara
prirmarily questions for the Local Action Group to
address, the wider community will be naturally
feeding information into the evaluation process
and should be receiving regular updates an
pragress, Although this is a reality check on
progress, it should remain a positive process
that looks at successes as well as chaollenges.

Outcomes and Qutputs

The main outcarmas will be updates to the

Project Plan, Programme and Implementation

Plan. Added outputs might includea:

* Framework Update - naming and
communicating key ochievements,
milestones and level of engagemeant.

« Qutcomes and Perceptions - community
insights.

+ Risk Register - showing low, madium and
high risks, proposed mitigation, and any
implications [gqovernance and leadership,
finance, resource, legal ate.)

Ways of working together

The Lecal Action Group need to keep the wider
community informed on progress,

The Frameawork will alzo have indicators,
developed from the agreed goals, which relate
to eommunity parceptions - safety, ease of
movernent, quality of the emvironment, busineszs
success ate, This data can be collected by
surveys, o constant social media presence and
from special interest sub-groups working to the
Action Group. It would alse be useful to hold
community meeting pariodically to discuss
guestion 159 and other guestions that need
rafreching in canversation.

An underestimated part of delivering change is
governance and managing capacity, along with
ovailable resources. It is important Lo be realistic
about what can be achieved, so do not be afraid
to adjust projects, activities and programmes if
it will improve outcomes. The Local Action Group
should review and rotate their membership and
govarnance to ensure the structure and capacity
continues to be appropriate and sustainabie.
Consider the RACI matrix as part of the review
at a Framework level as well as ot project and
programme level. Toke care to balance paid and
woluntary inpuls to ensura responsibility and
recognition are addressed.
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Question 19:
How do we know when we have Living High Streets?

This question Is about measuring success which will mean
different things in separate places. Key to the process will be
sharing what worked and what did not work to improve the
Framewaork. Select achievable indicators to match the vision,
goals and cbjectives, remembering te always underpin them
with sustainability outcomes. Consider factors like:

«  More ond different people coming to your Living High 5Street - do they stay for longer
and do more things?

« Increasing sense of safety and belonging along with being inclusive and welcoming.
* More people choosing to live in and around the high streat.

- Businesses thriving, diversifying and employing more people.
« Increasing quality of the environment.

» Increasing occessibility and active travel,

« Increasing levels of community wellbeing.

= Additional Prompts

* Is there mare happening in your Living High Street now?

= Are you proud of your Living High Street?

« Hove you ochieved the ogreed goals in the Vision?

» Which outcomes are you excelling in?

« Which indicatars are you finding more challenging to mest?
= Are there specific barriers to achieving desired outcomes?

« Are there arens in yaur Living High Street that work well and are there areas that do
not work so well?
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Question 20:
How could the Local Action Group improve the Living High
Streets approach?

It is important to meonitor the implementation of the Craft
Kit and whether it is making the difference it aimed to
achieve. Through its use, the Local Action Groups may find
gaps or better ways to engage people in discussing their
place and planning for the future,

Consider:

Its ease of use with all members af the community - was any group excluded?

Were the community able to develop an effective Framework?

Was it easy Lo achigve shared goals and mointain consensus?

Has it been sustainable and is the community continuing to reflect on the questions?

What would you do differently or add to the process?
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MG - Craft gie 2022

Theme Six
Maintaining:
loving your place

Phaota Captians: 1. Opening celebrotions, Calin Connect Transport Hub ond Colin Tewn Square, Belfast; 2. Pap up tesventions, Ormeou
Rood, Belfost; 3. Ergaying the Living High Street, Lishum Square; 4. Celebroting shop-eat-enjoy week “Bocik-m-Bangar'™ 5. Mointoining
codaurful places on Cublin Raod, Omagh
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Purpose: Staying focused, maintaining
ambition, keeping everybody involved
and celebrating success

The main objective of this theme is to keep the
co-producing process alive and well. Maintaining
momentum has its own chollenges including
caopacity, time, skills, energy and funding.
Confidence is expected to increase through

the process, and it is important to reflect an
people’'s increased ability to influence at

various levels.

Communication will continue to be critical using
troditional and digital formats along with local
ambassadors who can be powerful advocates
and promaoters for your Living High Street,

These may be self-selected volunteers or those
emploved to represent the ploce,

Competitions are an effective waoy to engage
with everyone, These could range from
photography to flower and produce shows,
community festivals and local events ar urban
orienteering activities like URBINGO. These

cornpetitions could link with nearby towns,
villages or cormmunities. It is important to
celebrate successes throughout the ploce
change process which con be marked in
MAany ways.

Awards can be set up to recognise and celebrate
inspirational champions of local life and their
cormmunities. Categaories should reflact the
ploce and their community and might include
tidy town, best dressed street or shopfront,

high street hero, place leader, children and
young people achievements etc. They do not
necassarily need to have financial rewards.
Sharing experiences has benefits at both o local
and regional scale. [t strengthens community
capacity by sharing skills, learning and up-
skilling the whele community. ‘Bonding sociol
capital’ will benefit individuals and the local
cormmunity. Sharing and exchanging
knowledge and experience should be
encouroged between different Local Action
Groups. Some skills transfer training could
evolve into social enterprises.

55



Back to Agenda

MG - Craft gie 2022

Question 21:
How do we ensure our Living High Streets lasts?

This gquestion is about staying focused and relevant. Like
any plan, it is important to guard against mission drift or
allow stronger voices to dominate the process. Maintaining
your Living High Streets will need continual nurturing and
refreshing. Consider how to keep the community:

« Engoged in the process - recognise that the community will change over time.
« Inspired to take part in delivering projects, stewardship and activities.

= Planning for future projects and programmes.

It will be importont to reflect on what hos worked and what you would like to see in
the future, Everyone should have a stake in their Living High Streets, and it is important
to continue reflecting on shared interests. This will keep them relevant and in people’s
minds. Mew people may bring fresh ideas or have diverse needs. For example, the
community may develop an older or younger demographic, have more people choosing
urban living or a visitor economy may grow.

Consider:

= How the Framework will be updoted?
- How can we generate revenue funding?

« What we con shore with other Locol Action Groups and whot can we
learn from themy

sk
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MAG - Living High Sereets

The Craft Kit in Action

While the themes work in sequence, there will also be natural
overlaps and necessary feedback. The workshops, outputs and
outcomes are core activities, and will be supported by a wider

range of activities within the community alongside essential
tasks with the Local Action Group.

Walkohiouts
Bhatas COMMUNITY
CONVERSATIONS
Social rmedic
LOCAL ACTION GROLP
INITIATES PROCESS

Surveys and
Meetings (uastignnaines

Shop windows

Local
grouns
Co-prdinots Lchdoiz
Ergagerent
Exhibiteons
Pap-up events
Creaie surveys
e ibie i Research
information ﬁ ideos
fI.'-.rll.-ler_ ﬁ'},}
ITrarmication L
Themaotise :
and date It :
CLtuts
Cormmigsion
renarks n oA
. ’ _ &;ﬁﬁ. éﬁs’"
Aoy Tar Tunding

Commission
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MG - Craft gie 2022

Appendices

Compiling the Living High Streets Craft Kit

The Living High Streets Craft Kit was produced through a co-design process that
involved many different individuals fram the Government Departments and

High Streets Task Force within Merthern Ireland. This extensive process and the
preduction of this document were facilitated and developed by MAG on behalf af
the Department for Communities (DfC) and its tearn who wish to thank all those
invalved in this collabaration:

Belfast Healthy Cities
Departrment of Agriculture, Environment and Rural Affairs (DAERA)
Departmeant for Communities (DfC)
« Departrnant for the Econamy (DE)
* Department of Finonce (Do)
« Departmeant for Infrastructure {DIT)
Department of Justice [DoJ)
Morthern Ireland Commissioner for Children and Young Pecple
Marthern Irelond Council for Voluntary Action (MICWA)
«  Marthern Ireland Local Government Assaciation (NILGA)
« Society of Local Autharity Chief Executives (SOLACE NI)
+ The Executive Office (TED)
The 5trategic Investrment Board {SIB)

This co-design process was led by Justine Daly and Graham Marshall,
both MAG Expert Advisors with support from:

Andrew Haoley MAG Chair

Roisin Donnelly MAG Member

Tara Florence MAG Expert Advisor
Gerry Millar MAG Member

Micola Waddington  MAG Member
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Living High Streets Image Credits

All images contained within this docurment are subject to copyright
restriction and cannot be reproduced withaut the owner’s permission,

All image copyrights are owned by the Departmeant for Communitias

axcept where stoted below:

Part 1 and Part 2 Covers
Bottom middle: Urban Villoges - TED
Bottom right: : Urban Villages - TEQ

Page 2

1: Balfast Healthy Cities

2: Mid and East Antrir Barough Council

3: Urban Villngas - TEQ

&: Causeway Coast and Glens Borough Council
5: Lisburn ond Castlereagh City Council

Page &6

1: Ards and Narth Down Boraugh Council
&: Ards and Marth Down Borough Council
5: Urban Villages - TEQ

6: Fermanagh and Omagh District Council
I: Mid and East Antrirm Borough Council

Page 14
1-5: Urban Villages - TED

Page 22
1-5: Urban Villages - TEQ

Page 24
1-5: Urban Villages - TEQ

Page 28
3: Belfast City Council
5: Belfost Heaithy Cities / RNIB

5%
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Page 30

1: Belfast Healthy Cities

2: Belfost Healthy Cities / RNIB
3: Department for Infrastructure
&: Urban Villages - TEQ

5: Department for Infrastructure

Page 38

1: Urban Villoges - TEQ
3: Belfost Healthy Cities
5: Urban Villoges - TEQ

Page &4

1: Causeway Coost and Glens Borough Council
3: Department for Infrastructure

&4: Urban Villoges - TEQ

5: Causeway Coost and Glens Borough Council

Poge 50
1,2, 3 ond 5: Urban Villages - TED
&: The Poul Hogarth Company

Poge 5&

1: Urban Villoges - TEQ

Z: Belfast City Council

3: Lisburn ond Costlereagh City Council

& Ards and North Down Borough Council
5: Fermanagh and Omagh District Council
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f45 - Lising High Streets

Key Contacts

The MAG Secretariat within DfC supplies
adrministrative support to MAG and can be
contacted at:
MAGsecretariot@communities-ni.gov.uk

By telephone: 028 90 515 063

By post:

MAG Secretariat

Department for Communities
7th Floor Causeway Exchange
1-7 Bedford Street

Belfast

BT2 7EG.

al







NEWRY, MOURNE AND DOWN DISTRICT COUNCIL
Downpatrick Regeneration Working Group

Back to Agenda

Minutes of Meeting on Friday 18" November 2022 at Bam in Denvir's Hotel

In Attendance: - Malachy McGrady (Chair)

Clir Dermot Curran (Vice Chair)
Jonathan MoGilly

Ciara Toman, Minutes
Damian Mulholland DFC
Catherine Mclnerney DFC
Justine Daly - MAG
Foisin Donnelly - MAG
Clir Oonagh Hanlon

Clir Cadogan Enright
Janice McDonald

Michael Maorrissey

Gavin Oakes

Stephen Magorrian

Phillip Campbell

Nicholas McCrickard

Mary Lou Press

Apologies: - Conor Mallon

Cllr John Trainor
Cllr Gareth Sharvin
Brendan Kearney

Action

Welcome & Introductions

MMcG welcomed everyone to the second meeting of the
DRWG. Everyone confirmed they had received the agenda
and the previous minutes.

Mo conflicts of interested where recaived

Presentation from Justine Daly MAG

DM gave a brief update on The Ministerial Advisory Group
Architecture and the Built Environment for Northern Ireland
and introduced Justine Daly from MAG who gave a
presentation on the Living High Streets Craft Kit.

10 explained her background as a designer/architect and that
she was tasked before covid to look at High Streets.
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The Task force was set up in August 2020 to investigate the
failing High Streets. She explained that Downpatrick meets
the needs for a pilot scheme the 1% pilot, Downpatrick has:

The scale of the settlement in Downpatrick
Masterplan is more than 10 years old

Downpatrick has a vacancy rate of more than 20%
Downpatrick Regeneration Working Group  have
agreed to be the action group to bring this pilot
forward

The group understand that completing this pilot will
put them at the top of the queue when potential
funding becomes available

The timescales are tight, and the group confirmed
they will work with the available resources to complete
the tasks required

The group will avail of any resources/meetings already
scheduled to assist them with pilot exercise

Where required sub groups will be established and
fully utilized

The working group acknowledged that this is a great
opportunity for Downpatrick and that DRWG will be
the first town to use the craft kit pilot which will help
pull everything together and move Downpatrick
forward

The completion of this piece of work will leave
Downpatrick in a very strong position

Piece Plus funding may also be a funding resource that
Downpatrick may also avail off.

The DRWG will meet again on the 29% Nov to prepare
for the workshop being held on 13th December

4.,

Update on the Mapping exercise

JMcG gave an update on the Mapping Exercise: -

Vacant Properties = a lot of work has been done on
the vacant properties by Michael, Janice, Mary Lou
and Ciara. This is still ongoing

Shop front Grants = Conor & Jonathan have spoken
to DFC and this is ongoing

Street Cleansing = Jonathan has spoken fo
Neighbourhood services who will take this [tem
forward

Improve Communications = This a separate item
from council items

Traffic Calming = Conor and Jonathan will be
meeting DFL in early December.
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Safe and Attractive Image & Signage = Ciara has
meet with the Tourism section who confirm that are
looking at the signage within the NMD area

Anti- Social Behaviour = Jonathan & Ciara have
held several meetings with PCSP Manager, DEA Co-
Ordinator, Housing Executive there is a lot of good
work being done by these other depariments and they
will provide a quarterly feedback back to the DRWG
for information

Neighbourhood Renewal = Jonathan mest the
Meighbourhood Renewal team and we may need to
pick up this item going forward. May need to look at
the training and skills review of SERC

Active Travel = currently ongoing

5.

Any other Business

The letter from Patrick Brown was for information
only,

Site visit to Dundalk will be scheduled for early in the
NEW Year.

Simon Hamilton Presentation a date is still to be
confirmed.

b.

Date of the next meeting

Tuesday 29 November at 4pm in Denvir's Hotel

1% Workshop to be arranged for 13" December, venue and

time to be confirmed
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Back to Agenda

Report to: Enterprise, Regeneration and Tourism Committes
Date of Meeting: Monday 12 December 2022

Subject: Museum Update

Reporting Officer Andrew Patterson, Assistant Director,

{(Including Job Title): Tourism, Culture and Events

Contact Officer Moreen Cunningham

(Including Job Title): Head of Arts, Culture, Heritage & Events (Acting)

Confirm how this Report should be treated by placing an x in either:-

For decision For noting X
, only
1.0 Purpose and Background
1.3 Purpase

County Museum {DCM) and Newry and Mourne Museum (MMM},

Backaround
In September and October 2022 both Museums launched two major temporary

exhibitions that will be on display for one year;
1. DCM - Cafetrating Down County Museum - A Phofographic Refrospective

Moure

beyond, participating.

2.0 Key issues

Toy note the contents of this rapart with regard to ongodng work and exhibitions at Down

2. NMM = Carmg for the Community = The Devefopment of Medicine in Newry and

Both Museums have delivered successful Halloween events for schools and families. An
active programme of events for Christmas s currently being delivered and can be sean on
social media and the museum website, Uptake of school participation in both Mussums’
curriculum-linked lessons has been excellent with schools from throughout the district and

2.1 Ta provide an update on current and planned projects at both Museums:

Down County Museum
Nutrse Emily McCurry: A Life of Senvice

Museum's Community Gallery.

Covection Managenmant Systemn - MODES

user friendly and will help promote and enable access to the Museum's collection.

Almost exactly 78 years since Murse Emily McCurry began her three-decade tenure as District
Murse for Crossgar, an exhibition celebrating her life of service opens at the Down County
Museum. AMurse Emiy McoCurry: A Life of Service will be on display to the public in the

DCM is in the process of changing its Collection Management System from Adlib to
MODES. The data has been extracted and is currently with the MODES team for importation
onto their system before staff are set up and trained to use the system. MODES is more
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Mewry and Mourne Museurn

Seamus Malion: The Man and the Politician

A temporary display of artefacts refating to Seamus Mallon, MP for Newry and Armagh from
1986 until and 2005 will be displayved in a costume case. Centred on his famous Donegal
tweed coat, in which he was photographed on many occasions, the display will indude
Seamus’ brief case and photographs reflecting election campaigning and his roles in the
Good Friday Agreement and the visit to Northern Ireland by Bill Clinton in 2000. The artefacts
on display are a sample of the photographs, documents and objects generously donated to
the Museum by his daughter. The display will continue until June 2023.

Chursaring the North

From 28" February until 11" March 2023, the Museum will be hosting, Queering the North,
a travelling exhibition originating at the Museum of Free Derry, exploring the history of the
LGET+ community in Northern Irefand, Comprising of the work and recollections of leading
activists and academics, the exhibition will include a timeline of key events from the
legalisation of homosexuality in Britain in 1967 up to the marriage eguality in 2020, The
exhibition will be on display in the Bangueting Room.

3.0 Recommendations

G 5t For noting

4.0 Resource implications

4.1 In budget

5.0 Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality &
of opportunity or good relations

G2 Proposal relates to the introduction of a strategy, policy initiative or

practice and / or sensitive or contentious decision
Yes O No
If yes, please complete the following:

The policy (strategy, pelicy initiative or practice and / or decision) has been O
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screening prior to implementation
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5.3 Proposal initiating consuliation
Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks 2
Consultation period will be less than 12 weeks (rationale to be provided) =
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes 1 No =
If yes, please complete the following:
Rural Needs Impact Assessment completed O
7.0 Appendices
Mone
8.0 Background Documents
N/A
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MNewry, Mourne & Down District Council - November 2022

1. Live Applications

MONTH 202223 MNEWW LIVE LIVE
APPLICATIONS APPLICATIONS APPLICATIONS
OVER 12 MONTHS

April 2022 142 1120 215
Moy 2022 132 1,070 248
June 2022 187 1.074 266
July 2022 128 1.070 265
August 2022 17E 1.104 270
Septemier 2022 151 1.130 271
October 2022 1G4 1.118 263
MNovember 2022 a4 1,080 252

2. Liwe Applications by length of time in system

I Babwoen
|Month 2022/23 ypder§ DeTWeEN 6 Between oo over24
and 12 1Zzand 18 Total
months P ahi 24 manths
months
April 2022 5E0 225 B3 Er 109 1,130 '
May 2022 S05 213 a4 43 111 1,070
June B3 18 190 115 42 109 1,074 .
Juby 2023 204 1496 112 43 11 1,070 :
buoust 2077 526 208 110 45 14 1,104
| Saptembar 2022 44 210 106 48 11% 1,130 |
Chctobar 2022 &0 186 o5 53 L15 1,119
Movemnber 2022 &40 188 Bd 53 115 1,080

3. Live applications per Case Officer

Maonth Average number of
2022123 Applications per
JIE5 Case Officer

April : ()

hMay ! &6

June | B&




MNewry, Mourne & Down District Council - November 2022
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July 70
Algust T2
september 79
October —
Hovember 1 B

4. Decisions issued per month

Month 2022(23 Mumber of Mumber of Decisians
Declsions 1ssued Esgued under delegated
authority
April 151 138
May 159 152
June 168 162
July 117 110
ALlgust 126 126
September 155 148
October 153 142
Mowember 104 95
6. Decisions Issued ¥YTD
Month 2022(23 Mumber of Breakdowmn of Decisions
Ducisions Issued
Approvals [138) 1%
April 151
Refusals (L3} Bt
Approvals [287) B3
My 310
Refusals [23) T
Approvals (4:44) F3%
June 4748
Refusals [34) T
Approvals {55%1) B3%
July 545
Refusals [41) TH
Approvals (§72) 3%
August 721
Rafusals (45) Tl
Approvals (817) 83%
September ava
Refusals (58) T
Approvals (949) 92%
October 1029 s T o
Refugals (BO) B4
Approvals [1,043) 2%,
Mowvember 1133
Refusals [B0) B
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MNewry, Mourne & Down District Council - November 2022

6. Enforcement Live cases

Month 202202023 <=lyr  1-2yrs 23ys  3dyrs  A5yrs  Shyrs Total

;April 214 154 Fr= T id 213 6Bl
;.Ma'_n,r Z1B 144 74 7a =t a7 BRZ2
June 200 144 73 75 42 a5 684
uly 207 151 75 B8 78 84 673
August 205 157 an 55 at a8 677
September 154 162 a2 59 a3 100 88D
October 225 154 a7 5& 82 100 708
:‘r-.l-nuamt;na 206 154 a0y 50 8l 103 GO3

7. Planning Committee

Manth Murmber af Mumber of Mumber of Number of
Applications Applications Applications Orfficer
presented to Determined by Withdrawen! recormmendation
Commithee Cammitbes Deferred for overturned

future meeting

& April 2027 ; 10 7 3 i

11 May 2022 | g ! 7 2 5

1 June 2022 0 g 3 3

28 June 2022 6 2 2 !

27 luly 2022 3 0 3 0

24 August 2022 17 13 4 4

21 September 2022 13 10 3 4

19 October 2022 ] 7 2 5

16 Novemnber 2022 14 & 8 5

Totals 90 59 31 2
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MNewry, Mourne & Down District Council - November 2022

8. Appeals

Planning Appeal Commission Decisions issued during period 1 November 2022 to 30 November
2022

Area Numberof | Numberof | Numberof  Numberof  Withdrawn
currant decisions decisions decisions
appeals issued Allowed Dismissed

MNewry & Mourne 25 2 o 2

v N 2 1 1

TOTAL 55 4 1 3 -
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Agreed 23.11.2022
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Newry, Mourne

2. Louth County Council
e ) and Down
District Council

M/151

Louth/ Newry Mourne and Down Strategic Alliance
of Elected Members between
Newry, Mourne and Down District Council, and Louth County Council

Report of Meeting held Wednesday 14 September 2022 at 10.00 a.m.

In the Chair:

Present:

Louth County Council Offices, County Hall
Dundalk

Councillor A Watters,

Councillor D Murphy,
Councillor M Larkin,
Councillor P Byrne,
Councillor D Power,
Councillor E Corrigan,

Councillor P McGeough,

Ms J Martin,

Ms B Woods

Mr T McEvoy,

Mr J McGuinness,
Mr W Walsh,

Mr John Lawrence,
Mr C Mallon,

Mr A Cassells,

Mr J McGilly,

Ms P Arthurs,

Ms A Powell,

1. Welcome and Apologies:

Apologies received from:
Councillor J Tinnelly,

Councillor D McAteer,
Councillor R Mulgrew,
Councillor W Clarke,
Councillor A Lewis,
Councillor D Curran,

Louth County Council
{Joint Chair)

MNewry, Mourne and Down DC

Newry, Mourne and Down DC

Mewry, Mourne and Down DC
Louth County Council
Louth County Council
Louth County Council

Chief Executive LCC

Director LCC

Director LCC

Director LCC

Senior Executive Officer LCC

Senior Executive Officer LCC

Director NMDDC

Director NMDDC

Assistant Director NMDDC

East Border Region

NMDDC (Notes)

Newry, Mourne and Down DC
(Outgoing Joint Chair)

MNewry, Mourne and Down DC
Newry, Mourne and Down DC
Mewry, Mourne and Down DC
MNewry, Mourne and Down DC
Newry, Mourne and Down DC
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Councillor 1 Sheridan, Louth County Council
{outgeoing Joint Chair)

Councillor A McKevitt, Louth County Council

Councillor T Cunningham, Louth County Council

Councillor E Coffey, Louth County Council

Councillor ] Byrne, Louth County Council

Ms M Ward, Chief Executive NMDDC

Ms C Duff, Director LCC

Mr P Donnelly, Director LCC

Mr M Lipsett, Director NMDDC

2. Report of Louth/Newry Mourne Strategic Alliance Meeting held on
27 April 2022 (attached)

On the proposal of Councillor D Power, seconded by Councillor P McGeough,
report of meeting held on the 27 April 2022 was approved.
3. Matters Arising

No matters were arising out of previous meeting.

4. Election of Chairpersons

On the proposal of Counciller P Mczeough seconded by Councillor E Corrigan,
Coundillor A Watters was elected as Joint Chair for Louth County Council

AGREED: Councillor A Watters elected as Joint Chair for Louth
County Council

On the proposal of Councillor P Byme seconded by Councillor D Murphy,
Councillor D McAteer was elected as Joint Chair for Louth County Council

AGREED: Councillor D McAteer elected as Joint Chair for NMDD
Council

5. Strategic Alliance Action Plan - Workshop Report (27.4.22)

The current action plan document and workshop report from 27 April 2022
was attached for information. It was proposed on recommendation of
Coundillor D Murphy and seconded by Councillor M Larkin to summarise the
recommendations from the workshop into an action plan.

AGREED: Officers to present an action plan from workshop
recommendations to the next meeting of Strategic
Alliance.
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6. Briefing document - leaflet

Briefing document was circulated for information and comment. € Mallon
confirmed that this document will be used for PR purposes.  Councillor E
Corrigan suggested that contact details be added e.g. website / phone
number. On the proposal of Councillor P Byrne, seconded by Councillor M
Larkin the leaflet was agreed subject to contact details being added.

AGREED: PR/ briefing document to be finalised with contact
details added.

7. Presentation -

Presentation provided by T McAvoy circulated in advance on the following -
« Infrastructure and Digital Connectivity -

Hydrogen bid

Coastal Erosion

Carlingford Lough Tourism Destination

Clir A Watters proposed that a joint tourism event be planned for Halloween e.g.
fireworks display in Omeath and Warrenpoint, J Martin agreed to consider the
possibility of a joint event, suggesting however that given the timescales that this
could be difficult to arganise in time.

The second presentation by T McAvoy will be sent on to members on the
fallowing -
» Climate Change and the Environment -

Take it Home social media report - marketing

AGREED: Take it Home social media report — marketing, to be
forwarded to members and tabled again at the next
meeting to allow discussion on recommendations for
improved marketing.

Marrowwater Bridge

J Martin noted that business case is progressing with suppliers at a pre-qualification
stage of tendering. Current funding from Louth CC is exhausted however and a
crucial govemment decision for full funding for construction of the bridge is expected
between now and Christrmas.

Advisory Forum

Councillor E Corrigan requested an update on the Advisory Forum be provided. ]
Martin / C Mallon agreed to carry out an audit review to include asking for member
feedback and consider if this is the model going forward.

AGREED: Advisory Forum audit to be completed for discussion at a
future meeting of the Strategic Alliance.
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Standing Order
Councillor E Corrigan also requested that the Standing Order document last reviewed
in 2015 be reviewed at some point during this year. 1 Martin agread officers to look

at this document and take back with recommendations.

AGREED: Standing Order review to be completed for discussion at
a future meeting of the Strategic Alliance.

8. Schedule of meetings 2022:
The next meeting will be held at 10am on Wednesday 23 November

2022 (location Newry Offices)

Signed: _ C Mallon
Director of Enterprise, Regeneration and Tourism
Mewry, Mourne and Down District Council

ACTIONS
ACTION Referred to
1. | Election of Chairpersons Noted
« Councillor A Watters elected as Joint Chair for
Louth County Council
» Councillor D McAteer elected as Joint Chair for
NMDD Council
2. | Officers to present an action plan from workshop 1: C Mallon [
recommendations to the next meeting of Strategic T McAvoy
Alliance.
3. | PR/ briefing document to be finalised with contact | C Mallon
details added

4. | Take it Home social media report — marketing, to be T McEvoy
forwarded to members and tabled again at the next

meeting to allow discussion on recommendations for

improved marketing.

5. | Advisory Forum audit to be completed for discussion at | C Mallon /
a future meeting of the Strategic Alliance. T McEvoy

6. | Standing Order review to be completed for discussion | C Mallon f
at a future meeting of the Strategic Alliance. T McEvoy




