December 9th, 2016

Notice Of Meeting

You are invited to attend the Enterprise, Regeneration and Tourism Committee meeting to be
held on Monday, 12th December 2016 at 3:00 pm in the Boardroom District Council
Offices Monaghan Row Newry.
Chair: Cllr R Burgess
Vice: Cllr D Curran
Members: Cllr T Andrews

Clir N Bailie

Clir P Brown

Cllr W Clarke

Clir S Ennis

Cllr G Hanna

Cllr H Harvey

ClIr T Hearty

Cllr D McAteer

ClIr B Quinn

Cllr M Ruane

Cllr G Stokes

Cllr Tinnelly



Agenda

2.45pm Presentation - Light 2000.

Please note Light 2000 will make a 15 minute presentation (at 2.45pm in the Boardroom) prior to the

commencement of the ERT Committee Meeting.

1) Apologies.

2) Declarations of Interest.

3) Action Sheet arising out of Minutes of Enterprise Regeneration &
Tourism Committee Meeting held on Monday 14 November 2016.

(Copy enclosed)

Item 3 Action sheet ERT Nov 2016.pdf Page 1
Tourism, Culture and Events Items
4) This item has been removed.
5) Coastal Communities Fund. (Copy enclosed)
Item 5 Rpt re Coastal communities fund.pdf Page 8
6) St Patrick's Festival Parade 2017. (Copy enclosed)
Item 6 Re St Patricks Festival Parade 2017.pdf Page 10
7) Down Museum Accreditation. (Copy enclosed)
Item 7 Rpt re Down Museum Accreditation.pdf Page 12
Iltem 7 APPENCIX DCM Collections Development Policy 2016.pdf Page 14
ltem 7 APPENDIX DCM Documentation Policy 2016.pdf Page 23
Item 7 APPENDIX DCM Environmental Sustainability Policy 2016.pdf Page 26
Item 7 APPENDIX DCM Collections Care and Conservation Policy.pdf Page 28

Iltem 7 APPENDIX DCM Access Policy.pdf

Page 32



8) Reconstruction of an Armstrong Hut from Ballykinler Camp at Down
County Museum. (Copy enclosed)

Item 8 re Reconstruction of an Armstrong hut from Ballykinler Camp.pdf Page 36

9) Tourism Travel Trade Opportunities. (Copy enclosed)

Item 9 Rpt re Travel trade opportunities.pdf Page 38

10) Tourism Strategy. (Copy enclosed)

Item 10 Rpt re (DRAFT) Tourism Strategy.pdf Page 40

Item 10 - APPENDIX Newry, Mourne & Down Tourism Strategy DRAFT V1 Page 42
16.12.08.pptx.pdf

Item 10 - APPENDIX Tourism Strategy Summary Action Plan.pdf Page 116

Enterprise, Employment and Regeneration Iltems

11) Land at Slieve Croob. (Copy enclosed)

Item 11 Rpt re Land at Slieve Croob.pdf Page 122

Iltem 11 Appendix re Slieve Croob ASSI map.pdf Page 124

12) DOE Environment Fund for Ring of Gullion Funding. (Copy
enclosed)

Item 12 re Rpt DOE Environment Fund Ring of Gullion.pdf Page 125

13) NI Chamber Membership. (Copy enclosed)

Iltem 13 Rpt re NI Chamber Membership.pdf Page 127

14) Overseas Results. (Copy enclosed)

Item 14 Rpt re Overseas Results.pdf Page 128




For Noting

15) St Patrick's Cross. (Copy enclosed)

Item 15 Rpt re St Patrick's Cross.pdf Page 129

Item 15 Appendix re St Patricks Cross.pdf Page 131

16) Camlough Lake Project Task & Finish Working Group. (Copy
enclosed)

A Presentation document re: Camlough Lake can be found as follows:

MENU<DOCUMENTS<ENTERPRISE REGENERATION & TOURISM< Presentation Paper re:
Camlough Lake.

Item 16 Rpt re Camlough Lake working group.pdf Page 132

17) Progress Report re: Performing Arts Project at Newry & Mourne
Museum. (Copy enclosed)

Item 17 re Performing Arts Project at Newry & Mourne Museum Progress Page 133
Report.pdf
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ACTION SHEET — ENTERPRISE REGENERATION & TOURISM COMMITTEE — MONDAY 14 NOVEMBER 2016

AGENDA ITEM | SUBJECT DECISION FOR COMPLETION BY
DIRECTOR - including
actions taken/date
completed or progress to
— - ) . : S _ date if not yet completed
ERT/167/2016 Public Realm (a) Transport NI to ensure that all relevant media sources All Hill Resurfacing Works
Scheme are used in regards to communicating their forthcoming completed during the last 2
Newry Cathedral Road Resurfacing Programme for Hill Street Newry. weeks of October 2017.
Corridor
(b) The Task & Finish Committee set-up for delivery of the Following Trader Public
Public Realm Scheme, will now be renewed with new meeting at start of Nov
Trader Rep’s so that it can oversee delivery of the ‘Newry 2017, first meeting of the
Cathedral Corridor Revitalisation Programme’. T&F committee to be held
in early Dec 2017.
ERT/168/2016 Warrenpoint Public (a)Contractor to ensure that all relevant media All sources used and the

Realm Scheme

sources, including WBR Chamber of Commerce
contacts are used in regards communicating
their forthcoming Road Resurfacing Programme
for Dock Street Warrenpoint.

(b)The Task & Finish Committee set up for
delivery of the Public Realm Scheme at
Warrenpoint, will be renewed early

in the new year in order that it can oversee the
delivery of the Warrenpoint Revitalisation
Programme.

(c)Council and WBR Chamber of Commerce
asked that the thoughts of both organisations
are relayed to the family and

Dock Street resurfacing
works were successfully
completed on 20.11.16.

Trader Meeting set-up for
1% Dec 2017, after which
the new Revitalisation
Committee will be set-up.

All condolences have been
passed on.




Back to Agenda

contractor/employee colleagues of the young
man who tragically lost his life carrying out site
works as part of the scheme.

(d)An apology be recorded for Councillor D

McAteer for the Task & Finish Public Realm
Steering Group Meeting held on 24 October
2016.

Minutes have been altered.

ERT/169/2016

Derrymore Estate
Partnership

(a)Council Officials to continue to progress the
delivery of projects that seek to develop the
recreational potential of Derrymore Estate.

(b)Council to submit an application for Trail facility
development to Sport NI before the deadline of
February 2017, and if successful, to make available
the required match funding towards this project of
approximately £140,000 in 2017/18.

(c)Council Officials to commence work on
preparation and submission of a planning application
for above project to ensure project delivery is not
delayed if a Letter of Offer for funding is awarded.

Progress is underway for
submitting a Sport NI
application in Feb 17.

ERT/170/2016

Business
Engagement
Programmes

Agreed to deliver future business engagement
activity which has as its focus, the up-skilling of
employees / entrepreneurs, and knowledge transfer
activity that will encourage business sustainability
and growth, as per Report dated 14 November 2016
from Mr J McGilly, Assistant Director of Enterprise,
Regeneration & Tourism.

Programme detail currently
being developed and
delivery agents appointed
with a view to programmes
to be implemented Jan -
Dec 2017
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ERT/171/2016

Newry River Clean
Up DFC Funding

Agreed that £25,000 of the funding received by
Department for Communities towards the Clean-up
of the Clanyre River, be transferred to Rivers Agency
as the responsible government agency to carry out
an element of the works.

Agreed that the issue of the clean-up of rivers in the
District be referred to the Thematic Working Groups.

Agreed Ms M Ward Director of ERT to report back
to Councillor G Hanna regarding a clean-up of the
pond at Annalong Mill.

Rivers Agency have now
started to carry out the
Clanrye River Works.

ERT/172/2016

Castlewellan Forest
Park

(a)To procure and pay facilitators for the purposes of
consultation workshops, events and road-shows.

(b)To plan and hold a number of consultation
workshops, events and road shows.

Progressing, next steering
group meeting on Friday 9
Dec

ERT/173/2016

Membership —
Connect Programme

Agreed to engage with Catalyst Inc via the
Connect Programme, on a 12 month silver
membership programme at a cost of £2,000 pa, as
per Report dated 14 November 2016 from Mr J
McGilly Assistant Director of ERT.

Actioned

ERT/174/2016

Social Enterprise
Programme

Agreed to fund the extension of the Social Enterprise
Programme (Phase Il) for a period of 6 months from

Enterprise Agency and Down Business Centre.

November 2016 until April 2017, to be delivered throughout
the Council District by Newry & Mourne Co-Operative and

Actioned
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ERT/175/2016 Downpatrick PSNI Agreed the Council support Downpatrick Progressing
Station Community Collective Group in their efforts to
secure the site via Community Asset Transfer and
Council to offer advice and support to the Group to
develop the initiative, as per Report dated 14
November 2016 from Mr J McGilly, Assistant
Director of Enterprise, Regeneration & Tourism.
ERT/176/2016 Sean Hollywood Arts | (a)The Council to not proceed on the basis as Meeting with OCS on
Centre Café outlined in Point 2.0 for the reasons as outlined 05/12/16: Representative
Franchise in Point 3.0 in Report dated 14 November 2016 from OCS advised that
from Ms J Turley Facilities Administrator. Profit/Loss proposal
presented is not fit for
(b)Council Officials to enter back into purpose, and that they
negotiations regarding the Café franchise at should advise by Friday
Sean Hollywood Arts Centre. 09/12/16 if they wish to
proceed with the rental
agreement amount sought,
and provisionally awarded,
in the original tender.
ERT/177/2016 NIRDP Rural Tourism | (a) Submit an application for the funding deficit to potential Officials working on

Scheme Slieve
Gullion Forest Park

funders, ie, Heritage Lottery Fund, when the Slieve Gullion
Forest Park Economic Appraisal is complete.

(b)Invite to tender to prepare a planning application for the
project, assess tenders, appoint supplier using the MEAT
process.

(c)Submit planning application for project.

(d)Proceed to tender the proposed Augmented Reality
Project.

application ahead of
submission date
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(e)Submit the round two application to NIRDP 2014-2020
Priority 6 Rural Tourism Scheme.

ERT/178/2016

Caravan and
Campsite
Management

(a)To agree a joint process between Council and Forest
Service to appoint external expertise to prepare the
Business Rationale and Specification to seek competent
providers for the management of Tollymore Castlewellan
and Kilbroney Park Caravan/Camping provision with the
option to consider some additional tourism recreational
services which would enhance the tourism offering.

(b)To revert to Council with the completed Business
Rational and Specification prior to progressing to seek
Expression of Interest.

To be progressed following
Council meeting

ERT/179/2016

Slieve Groob Walking
Trails

Agreed that both of the Council's Countryside Access
Officers will have input into the study being carried out by
Outdoor Recreation NI regarding a Community Trails Plan
to examine potential trails within the Slieve Croob and
Mournes District Electoral Area, as per Report dated 14
November 2016 from Ms H Wilson, Countryside Access
Officer regarding Community Trails Plan to examine
potential trails within Slieve Croob and Mournes DEA.

Progressing via AHC

ERT/180/2016

2017 Events

(a)To approve the schedule of Council tourism events and
dates which will enable the official launch of the events to
be held in January 2017 which will provide time for the
effective organisation and development of the events and
allow the businesses in the District the opportunity to build
packages around these core events.

To be progressed following
Council meeting
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(b)To approve the schedule of Signature and Major Events
to be supported through the events budget 2017.

Also agreed Council Officials to arrange a meeting with the
organising Committee of the Maiden of the Mournes
Festival to discuss plans for the festival and identify how the
Council can provide assistance.

ERT/181/2016

Delamont Railway
Tearooms

Agreed the Council approve the proposal to construct Tea
Rooms at Delamont Railways, but not extend the current
Lease, as recommended in Report dated 14 November
2016 from Mr S Boyle Delamont Country Park Manager.

The above decision be subject to:

(1) Council's Valuer reviewing the Rent to take into
account additional investment and extended facilities
on offer at Delamont.

(2) The completion of legal formalities.

This item will return to ERT
Committee to agree the
details of the lease

ERT/182/2016

Update re:
recruitment process

To note update provided by Ms M Ward Director
Enterprise Regeneration & Tourism regarding the
recruitment process for post of Assistant Director of
Tourism, Arts and Culture.

Noted

ERT/184/2016

Maintenance — Struell
Wells

This issue would be reported back to the ERT Committee
following completion of discussions between Historic
Environment Division and Council.

Report to follow in due
course

ERT/185/2016

Update RDP Village
Plans

Note the process undertaken to date in preparation for
submitting an application for funding to the Mourne Gullion
Lecale Rural Development Partnership for new and updated

Business plan has been
submitted to MGL LAG. a
consultancy team has been
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Village Plans, as outlined in Report dated 14 November
2016 from Mr J McGilly Assistant Director of Enterprise
Regeneration & Tourism.

procured and will be
appointed subject to the
award of funding

ERT/186/2016

Adventure Tourism
Project

Note that Newry Mourne & Down District Council, in
partnership with relevant stakeholders, will submit the
Growth for Adventure Tourism Entrepreneurs application to
the Northern Periphery and Arctic Programme by the
closing date of Friday 30 November 2016, as outlined in
Report dated 14 November 2016 from Mr M Patterson
Enterprise Development Officer.

Application submitted

ERT/187/2016

Newry Chamber
Christmas Dinner

Agreed the Council purchase a table of 10 at a cost of £500,
at the Newry Chamber of Commerce 17" Christmas Charity
Dinner on Thursday 1 December 2016 at 5.30pm in the
Canal Court Hotel, Newry.

Also agreed any Councillor wishing to attend this event
should advise Ms L Dillon Democratic Services Officer.

Completed

END
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Agenda ltem: Coastal Communities Fund — Stage 2 Application

Report to: Enterprise Regeneration and Tourism Committee

Subject: Coastal Communities Fund — Stage 2 Application

Date: 12 December 2016

Reporting Officer: Marie Ward, Director of Enterprise, Regeneration and Tourism
Contact Officer: Mark Mohan, Senior Tourism Initiatives Manager

Decisions Required

The committee approves the request to:
- Advance the Coastal Communities Fund application to stage 2 of the process
- Go to tender to appoint a delivery agent if successful at stage 2 of the process

1.0 Purpose and Background

In August 2016 an Expression of Interest was made to the Coastal Communities
Fund to support a Tourism/Services industry capacity building initiative within the
coastal community of Rostrevor and surrounding area. A grouping of proactive
businesses in the village had come together to form a ‘business cluster’ to work
collaboratively for the common good of the village. This initiative on the part of the
businesses sat very neatly with the criteria of the fund and it is in that context that
an expression of Interest was made. Rostrevor - A Coastal village in the Mourne
Mountains exporting it's tourism. The aim of the project is to help the
tourism/service enterprises in the village and surrounding area plan and prepare
for market and develop their businesses to increase efficiency, profitability and an
ability to appeal to a variety of important market sectors.

2.0 Key Issues

The project plans to enhance competitiveness, performance and the sustainability
of the tourism/services businesses in the village and prepare them to export their
tourism businesses and services to out of state markets. This will be done
through developing and adopting best marketing practices as advised and
developed by marketing professionals and the Incoming Tour Operators
Association. The programme will help develop and build the capacity of the
participating businesses to become more competitive in the export of their
business to out-of-state markets and visitors, and to establish, manage and
maintain working partnerships.

This will entail the following:

- Agree a destination specific (match of destination products/attributes with
operator requirements) and develop specific destination focused training
programmes. Programmes will be designed and agreed by the tourism
destination management structures in line with the councils emerging tourism
strategy & Incoming Tour Operators association.
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- Target and recruit industry participation. The Proposed Project will target all
existing small-medium sized tourism related businesses across the tourism
destination. Specific target groups include Accommodation sectors (Hotels,
Guest Houses, B&B's, Self /Catering and Alternative accommodation eg.ie
Camp, Caravan), Attractions, Activity providers, support service providers ie
Restaurants, Cafes, Transport providers, Tour guides etc.

- Deliver a series of workshops with industry across the tourism destination.
Organise and deliver good practice benchmark visits in line with participating
industry sectors.

- Develop a ‘Preparing for Market’ educational/reference guides and web portal
for participating industry sectors.

- Develop and implement a marketing plan that meets the needs of the
participating industry sectors

- Deliver a series of Incoming Tour Operator Familiarisation/educational trips to
the tourism destination. This familiarisation trip programme will be designed and
agreed by the Tourism Destination Management Structures & Incoming Tour
Operators association in line with destination/industry product and operator
requirements.

This proposed project complements the councils emerging tourism strategy 2017-
22,

3.0 Resource Implications
The project whilst subject to a successful stage 2 application process could draw
support to a maximum of £100,000 over a 2 year period and would require a
maximum contribution of £10,000 from council over a 2 year period. A council
match contribution of £5,000 per year will be provided for in the budget estimates
for 2017/8 & 2018/19

4.0 Appendices
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Agenda Item: The Home of St Patrick’s Festival — Down & Armagh 2017
Report to: Enterprise Regeneration and Tourism Committee
Subject: The Home of St Patrick’s Festival — Down & Armagh 2017 -

Permission to go to tender for services related to the
production, development and delivery of the St Patrick’s
Festival Parades in Downpatick and Newry 2017

Date: 12 December 2016
Reporting Officer: Marie Ward, Director of Enterprise, Regeneration and Tourism
Contact Officer: Mark Mohan, Senior Tourism Initiatives Manager

Decisions Required

The committee approves the request seeking permission to:
- Go to tender for services related to the production, development and delivery of the St
Patrick’s Festival Parades in Downpatick and Newry 2017.
- Progress the associated procurement process in advance of full council ratification on
the basis that NO appointment will be made until after council ratification in January
2017.

1.0 Purpose and Background

Newry Mourne & Down District Council is now in the 2" year of a partnership
arrangement with Armagh City, Banbridge & Craigavon Borough Council and
TourismNI to deliver a joint Saint Patricks festival in Downpatrick, Newry, and
Armagh City. This arrangement is governed by an SLA already in place between
the 2 councils and supported by a 3 year funding Letter of Offer from TourismNI.
In addition a working group of Elected Representatives from the Newry &
Downpatrick DEA’s oversee the implementation of the project.

2.0 Key Issues

A key part of the festival in both centres is the ‘Community Parade’. In the past the
parade was organised, developed and delivered by the Community Relations
section of council. However, given the ongoing restructuring within council the
officer formally responsibility for this has moved to a new position and is no longer
available to deliver on this part of the festival, but will continue to assist and
advise where possible. Furthermore the existing Events staff resource within the
ERT department does not have the where with all nor expertise to carry out this
important community development function as part of our festival.

3.0 Resource Implications

Funds have been allocated in current council budgets to deliver an enhanced St
Patrick’s Festival in Downpatrick, and Newry in 2017, supported by additional
funds from TourismNI, and OFMDFM for the associated development and delivery
of the respective community parades.
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Report to: ERT Committee

Date of Meeting: 12" December 2016

Subject: Policies for Down County Museum Accreditation application
(February 2017)

Reporting Officer Marie Ward, Director, ERT

(Including Job Title):

Contact Officer Michael King, Museum Curator, Down County Museum

(Including Job Title):

Decisions required:

Approval of Down County Museum'’s Collection Development Policy, Documentation Policy,
Collections Care and Conservation Policy, Access Policy and Environmental Sustainability Policy to
meet the requirements of Museum Accreditation

1.0

Purpose and Background:

1.1

Down County Museum needs the above policies to be approved in order to re-
apply for Museum Accreditation in February 2017. Newry, Mourne and Down
District Council requires its museums to be sustainable, focused and trusted
organisations, which offer their visitors a great experience. The Accreditation
Scheme sets out nationally-agreed standards, which encourage development and
inspire the confidence of the public and funding and governing bodies. It enables
museums to assess their current performance, as well as supporting them to
plan and develop their services.

1.2

Museum Accreditation is a quality standard scheme that helps guide museums to
be the best they can be, for current and future users. The Scheme is regarded as
one of the most innovative and effective developments in the museum sector and
has led the way in raising museum standards. There are currently more than
1,700 museums participating in the Scheme across the UK. The Scheme is
managed locally by the Northern Ireland Museum’s Council.

1.3

The vision for accreditation is to build trust in UK museums by maintaining a
shared understanding of professional standards and encouraging their sustainable
development through effective planning, responsible collections management and
active engagement with communities. The achievement of a national standard
gives confidence to all stakeholders.

1.4

Only Accredited Museums may apply for grant funding from the Northern Ireland
Museums Council for museum projects. Down County Museum has successfully
applied for a total of £21,430 for 9 separate projects from NIMC during the
period 2011-2016, showing that there are financial as well as developmental
benefits to this confidence-building Scheme.

2.0

Key issues:

2.1

Down County Museum requires the approval of Council for a number of policies
in order to meet the Accreditation standard when it re-applies in February 2017,.

2.2

The Collections Development Policy outlines the scope and ethical framework for
the collection and disposal of artefacts.

2.3

The Documentation Policy outlines the professional standards of documentation
in use by the Museum.

2.4

The Collections Care and Conservation Policy outlines the Museum’s standards in
relation to the care and conservation of the collections.

2.5

The Access Policy outlines the Museum’s strategies for maximising access to the
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collections and museum buildings.

2.6

The Environmental Sustainability Policy outlines the Museum'’s standards in
relation to the protection of the environment.

2.7

Every museum is invited to apply for Accreditation as a separate entity owing to
the unique nature and size of each individual museum’s collections, their access,
conservation and documentation needs, the specific databases, buildings and
facilities available, the local/non-local users and audiences, and the museum’s
capacity to meet local needs, and therefore the above policies reflect the specific
conditions in which Down County Museum operates.

3.0

Recommendations:

3.1

It is recommended that Committee and Council approve these policies so that they
may be supplied, with a signed copy of the Council Minutes of 9" January 2017, to
the Northern Ireland Museum Council as a central part of the Museum’s
Accreditation application in February 2017.

4.0

Resource implications

4.1

There are no resource implications if the present establishment is in place to carry
out the collecting, documentation, care and conservation, access and
environmental work required of the Museum by Accreditation.

5.0

Equality and good relations implications:

5.1

The Museum is a neutral venue for cross-community programmes and activities
and is active in maintaining good relations. The policies reflect the Museum'’s
approach of providing the highest standards of professionalism and equal access
to all members of the public.
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Down County Museum

Collections Development Policy
Name of museum: Down County Museum
Name of governing body: Newry, Mourne and Down District Council

Date on which this policy was approved by governing body: For approval by Enterprise,
Regeneration and Tourism Committee on 12th December 2016 and by Newry, Mourne and
Down District Council on 9" January 2017

Policy review procedure: For review every 5 years

The collections development policy will be published and reviewed from time to time, at
least once every five years.

Date at which this policy is due for review: December 2021

The Northern Ireland Museums Council will be notified of any changes to the collections
development policy, and the implications of any such changes for the future of collections.

1. Relationship to other relevant policies/plans of the organisation:

1.1. The museum’s statement of purpose is ‘to enhance appreciation of the history,
culture and environment of County Down’. Its purpose is ‘to collect, conserve,
interpret, and display those objects which best serve to illustrate the history,
culture, and environment of County Down, and to research related subjects. This
involves study, promaotion, and active practice in relation to human history, the
natural environment, the arts and crafts, past and present.’

The Museum aims to balance its duty of care to preserve its historic site and
genuine artefacts, mainly donated by local people to benefit the community, with
the provision of access to the site and collections to as wide an audience as
possible, for the purposes of education, enlightenment and entertainment. The
Museum’s activities reflect these two core aims of the service.

1.2.  The governing body will ensure that both acquisition and disposal are carried out
openly and with transparency.

1.3. By definition, the museum has a long-term purpose and holds collections in trust
for the benefit of the public in relation to its stated objectives. The governing
body therefore accepts the principle that sound curatarial reasons must be
established before consideration is given to any acquisition to the collection, or
the disposal of any items in the museum’s collection.
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1.4.  Acquisitions outside the current stated policy will only be made in exceptional
circumstances.

1.5. The museum recognises its responsibility, when acquiring additions to its
collections, to ensure that care of collections, documentation arrangements and
use of collections will meet the requirements of the Museum Accreditation
Standard. This includes using SPECTRUM primary procedures for collections
management. It will take into account limitations on collecting imposed by such
factors as staffing, storage and care of collection arrangements.

1.6. The museum will undertake due diligence and make every effort not to acquire,
whether by purchase, gift, bequest or exchange, any object or specimen unless
the governing body or responsible officer is satisfied that the museum can acquire
a valid title to the item in question.

1.7. The museum will not undertake disposal motivated principally by financial
reasons.

2. History of the collections

2.1. The Down County Museum collection has been created since its foundation in
1981 and consists mainly of individual items or small groups of objects donated by
members of the public, numbering over 11,000 items.

2.2. The bulk of the collections were acquired in the period 1981-2000, including
significant collections of farming, social history and costume/textile material.

2.3. Archaeological material was also collected during this period as a result of
donations by local fieldwalking enthusiasts.

2.4. Major acquisitions include the Patsy Mullen collection of 627 items relating to the
social history of the town of Castlewellan (1994), and important 20" century
photographic collections, such as that given by D J McNeill (1988).

2.5. The Museum has acquired an excellent and representative collection of fine and
applied art relating to County Down, and published its fine art collection in 2012.

2.6. Focused collecting has facilitated the planning and creation of major permanent
galleries in the period 2000-2015. These include the ‘Down through Time’
exhibition (2006) showcasing archaeological and historical objects telling County
Down’s story from 7000BC to 2000AD in the Governor’s Residence of the Old Gaol
of 1796, in which the Museum is located; also exhibitions dedicated to the story
of the gaol, County Down farming and maritime history, and Early Christian Down
in a new extension opened in 2015.
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2.7. The construction of the Museum’s new extension has facilitated the
reorganisation of large items in store, with a view to improving accessibility and
providing space for new acquisitions in accordance with this Policy.

2.8. Recent acquisitions include a significant medical collection relating to the Downe
Hospital, a collection relating to World War Two from the former Urban District
Council, and an archaeological/military collection relating to a hut from Ballykinler
Camp.

3. An overview of current collections

3.1. The existing Collection comprises a significant photographic archive as well as a
wide range of objects, from prehistoric flint to contemporary art.

3.2. Objects and photographs must have a clear local context, ie County Down,
although they may have wider relevance and significance.

3.3. The emphasis is on human history although there is a small natural history
collection, comprising geological samples, mounted specimens and two historic
egg collections.

3.4. There are especially good collections of agricultural tools and machinery,
cameras, bedcovers, costume, fine art, medical instruments and toys.

3.5. Since the museum is located in a former gaol, and the area has close connections
with St Patrick, there are significant groups of items relating to prisoners, such as
Thomas Russell, and the Early Christian period represented in the collections

3.6. Major strengths of the Collection are the high percentage of donations and the
good background information.

3.7. Collecting is not limited by date, although the bulk of the Collection is currently
later 19" and 20" century.

4. Themes and priorities for future collecting
4.1. Future collecting will focus mainly on filling gaps in the Collection and
concentrating on specialist subject areas. Details are provided in the Collections
Management Plan but key areas are:

4.2. Archaeological material to which legal title can be secured.

4.3. Objects, artworks and books relating to St Patrick and Early Christianity.



Back to Agenda

4.4. Objects, documents and books relating to gaols in Downpatrick, crime,
punishment, transportation and prison history in general.

4.5. 16"- 18" century material.

46, 18%-20™ century paintings with a County Down connection.
4.7. Portraits of County Down people.

4.8. Applied art.

4.9. Works of art by artists with a County Down connection, and who are not yet
represented in the Collection.

4.10. Objects which relate to the period 1912-1922.

4.11. Commemorative medals.

4.12. Material connected with Ballykinler Camp, ¢.1900-present.
4.13. Material relating to the medical history of County Down.
4.14. Contemporary material.

4.15. Photographs and postcards of places and subjects with a link to County Down.

5. Themes and priorities for rationalisation and disposal

5.1 The museum does not intend to dispose of collections during the period covered
by this policy, as it is not a priority for this policy period; disposals will only be
undertaken for legal, safety or care and conservation reasons (for example,
spoliation, radiation, infestation, repatriation).

6. Legal and ethical framework for acquisition and disposal of items

6.1 The museum recognises its responsibility to work within the parameters of the
Museum Association Code of Ethics when considering acquisition and disposal.

7 Collecting policies of other museums

7.1 The museum will take account of the collecting policies of other museums and
other organisations collecting in the same or related areas or subject fields. It will
consult with these organisations where conflicts of interest may arise or to define
areas of specialism, in order to avoid unnecessary duplication and waste of
resources.
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7.2 Specific reference is made to the following museums and organisations:

North Down Museum

Downpatrick and County Down Railway
Lisburn Linen Centre and Museum
Newry and Mourne Museum

The Ulster Museum

The Ulster Folk and Transport Museum
Public Record Office Northern Ireland

8 Archival holdings

8.1 The Museum accepts archival material relating to County Down, mainly as part of
larger collections of objects and associated records, and where they may be
considered as artefacts which shed light on the history of County Down, in
accordance with the requirements of this Policy.

9 Acquisition
9.1 The policy for agreeing acquisitions is:

The Curatorial staff of Down County Museum, as Newry, Mourne and Down
District Council’s appointed museum professionals, and drawing on their
knowledge of the Collection, will have delegated authority and responsibility for
the acceptance or rejection of potential gifts or bequests to Down County
Museum and for making purchases and soliciting gifts in accordance within the
terms of this Policy. Newry, Mourne and Down District Council accepts the
general principle that it is their responsibility, drawing on the advice of their
Curatorial staff, to ensure to the best of their ability that all of the Collection in
their care is adequately housed, conserved and documented.

9.2 The museum will not acquire any object or specimen unless it is satisfied that the
object or specimen has not been acquired in, or exported from, its country of
origin (or any intermediate country in which it may have been legally owned) in
violation of that country’s laws. (For the purposes of this paragraph ‘country of
origin’ includes the United Kingdom).

9.3 In accordance with the provisions of the UNESCO 1970 Convention on the Means
of Prohibiting and Preventing the lllicit Import, Export and Transfer of Ownership
of Cultural Property, which the UK ratified with effect from November 1 2002, and
the Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any
items that have been illicitly traded. The governing body will be guided by the
national guidance on the responsible acquisition of cultural property issued by the
Department for Culture, Media and Sport in 2005.
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10 Human remains

10.1 As the museum holds or intends to acquire human remains under 100 years old, it
will obtain the necessary licence under the Human Tissue Act 2004 and any
subordinate legislation from time to time in force.

10.2 As the museum holds or intends to acquire human remains from any period, it will
follow the procedures in the ‘Guidance for the care of human remains in
museums’ issued by DCMS in 2005.

11 Biological and geological material

11.1 So far as biological and geological material is concerned, the museum will not
acquire by any direct or indirect means any specimen that has been collected,
sold or otherwise transferred in contravention of any national or international
wildlife protection or natural history conservation law or treaty of the United
Kingdom or any other country, except with the express consent of an appropriate
outside authority.

12 Archaeological material

12.1 The museum will not acquire archaeological material (including excavated
ceramics) in any case where the governing body or responsible officer has any
suspicion that the circumstances of their recovery involved a failure to follow the
appropriate legal procedures.

12.2 In England, Wales and Northern Ireland the procedures include reporting finds to
the landowner or occupier of the land and to the proper authorities in the case of
possible treasure (i.e. the Coroner for Treasure) as set out in the Treasure Act
1996 (as amended by the Coroners & Justice Act 2009).

13 Exceptions

13.1 Any exceptions to the above clauses will only be because the museum is:

o acting as an externally approved repository of last resort for material of
local (UK) origin

o acting with the permission of authorities with the requisite jurisdiction in
the country of origin
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In these cases, the museum will be open and transparent in the way it makes
decisions and will act only with the express consent of an appropriate outside
authority. The museum will document when these exceptions occur.

14 Spoliation

14.1 The museum will use the statement of principles ‘Spoliation of Works of Art
during the Nazi, Holocaust and World War |l period’, issued for non-national
museums in 1999 by the Museums and Galleries Commission.

15 The Repatriation and Restitution of objects and human remains

15.1 The museum’s governing body, acting on the advice of the museum’s
professional staff, if any, may take a decision to return human remains
(unless covered by the ‘Guidance for the care of human remains in museums’
issued by DCMS in 2005), objects or specimens to a country or people of
origin. The museum will take such decisions on a case by case basis; within its
legal position and taking into account all ethical implications and available
guidance. This will mean that the procedures described in 16.1-5 will be
followed but the remaining procedures are not appropriate.

15.2 The disposal of human remains from museums in England, Northern Ireland
and Wales will follow the procedures in the ‘Guidance for the care of human
remains in museums’.

16 Disposal procedures

16.1 All disposals will be undertaken with reference to the SPECTRUM Primary
Procedures on disposal.

16.2 The governing body will confirm that it is legally free to dispose of an item.
Agreements on disposal made with donors will also be taken into account.

16.3 When disposal of a museum object is being considered, the museum will
establish if it was acquired with the aid of an external funding organisation. In
such cases, any conditions attached to the original grant will be followed. This
may include repayment of the original grant and a proportion of the proceeds
if the item is disposed of by sale.

16.4 When disposal is motivated by curatorial reasons the procedures outlined
below will be followed and the method of disposal may be by gift, sale,
exchange or as a last resort - destruction.
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16.5 The decision to dispose of material from the collections will be taken by the
governing body only after full consideration of the reasons for disposal. Other
factors including public benefit, the implications for the museum’s collections
and collections held by museums and other organisations collecting the same
material or in related fields will be considered. Expert advice will be obtained
and the views of stakeholders such as donors, researchers, local and source
communities and others served by the museum will also be sought.

16.6 A decision to dispose of a specimen or object, whether by gift, exchange, sale
or destruction (in the case of an item too badly damaged or deteriorated to
be of any use for the purposes of the collections or for reasons of health and
safety), will be the responsibility of the governing body of the museum acting
on the advice of professional curatorial staff, if any, and not of the curator or
manager of the collection acting alone.

16.7 Once a decision to dispose of material in the collection has been taken,
priority will be given to retaining it within the public domain. It will therefore
be offered in the first instance, by gift or sale, directly to other Accredited
Museums likely to be interested in its acquisition.

16.8 If the material is not acquired by any Accredited museum to which it was
offered as a gift or for sale, then the museum community at large will be
advised of the intention to dispose of the material normally through a notice
on the MA’s Find an Object web listing service, an announcement in the
Museums Association’s Museums Journal or in other specialist publications
and websites (if appropriate).

16.9 The announcement relating to gift or sale will indicate the number and nature
of specimens or objects involved, and the basis on which the material will be
transferred to another institution. Preference will be given to expressions of
interest from other Accredited Museums. A period of at least two months will
be allowed for an interest in acquiring the material to be expressed. At the
end of this period, if no expressions of interest have been received, the
museum may consider disposing of the material to other interested
individuals and organisations giving priority to organisations in the public
domain.

16.10 Any monies received by the museum governing body from the disposal of
items will be applied solely and directly for the benefit of the collections. This
normally means the purchase of further acquisitions. In exceptional cases,
improvements relating to the care of collections in order to meet or exceed
Accreditation requirements relating to the risk of damage to and
deterioration of the collections may be justifiable. Any monies received in
compensation for the damage, loss or destruction of items will be applied in
the same way. Advice on those cases where the monies are intended to be
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used for the care of collections will be sought from the Northern Ireland
Museums Council.

16.11 The proceeds of a sale will be allocated so it can be demonstrated that they
are spent in a manner compatible with the requirements of the Accreditation
standard. Money must be restricted to the long-term sustainability, use and
development of the collection.

16.12 Full records will be kept of all decisions on disposals and the items involved
and proper arrangements made for the preservation and/or transfer, as
appropriate, of the documentation relating to the items concerned, including
photographic records where practicable in accordance with SPECTRUM
Procedure on deaccession and disposal.

16.13 The museum will not dispose of items by exchange.
Disposal by destruction

16.14 If itis not possible to dispose of an object through transfer or sale, the
governing body may decide to destroy it.

16.15 It is acceptable to destroy material of low intrinsic significance (duplicate
mass-produced articles or common specimens which lack significant
provenance) where no alternative method of disposal can be found.

16.16 Destruction is also an acceptable method of disposal in cases where an object
is in extremely poor condition, has high associated health and safety risks or
is part of an approved destructive testing request identified in an
organisation’s research policy.

16.17 Where necessary, specialist advice will be sought to establish the appropriate
method of destruction. Health and safety risk assessments will be carried out
by trained staff where required.

16.18 The destruction of objects should be witnessed by an appropriate member of
the museum waorkforce. In circumstances where this is not possible, eg the
destruction of controlled substances, a police certificate should be obtained
and kept in the relevant object history file.
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Down County Museum

Documentation Policy

1. Context

Documentation has a central role in the management of museums. It is of strategic
importance in planning for the future of collections, and is crucial for establishing
accountability, adherence to standards, access to the collections, security and preservation
of information. Documentation facilitates efficient management, and effective research,
study and use of collections.

Down County Museum’s policy for documentation of the collections is to ensure that the
information we hold relating to the collections is accurate, secure, reliable and accessible.

2. Aims and Objectives

The aim of this Policy is to ensure that we fulfill our guardianship, stewardship and access
responsibilities. Through implementation of this policy, our objectives are to:

« Embed documentation in the Museum’s strategic planning process

« Improve accountability for the collections

« Maintain at least minimum SPECTRUM standards in documentation procedures and
collection information and attain the very highest standards wherever possible

e Improve access to collection information to benefit users

e Control access to sensitive information

e Ensure the security and preservation of collections information

* Review the policy regularly

3. Strategic Planning

Documentation is one of the key activities of Down County Museum. The Museum’s
purpose is ‘to collect, conserve, record, interpret and display those objects which best serve
to illustrate the history, culture and environment of County Down, and to carry out related
research. This involves study, development of collections, provision of access and promotion
in relation to archaeology, history, the natural environment and the art and craft of County
Down and its people’.

The Museum includes documentation as a core activity within its Forward Plan, and will
ensure that it is central to the management of collections.

Aim 1 of the Museum’s Forward Plan for the period 2016-2019 is : ‘To look after the
collections” and includes as a special priority Strategic Objective 3: “To document the
collections on ADLIB for efficient retrieval of artefact data’
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In addition, a detailed Documentation Plan will outline a programme of documentation
tasks and projects, and address any documentation backlogs that require attention by
means of annual action plans. The Museum will seek the necessary resources to update
documentation records to meet professional standards and both internal and external audit
requirements.

4. Accountability

The museum will fulfill its fundamental responsibility for the collections and the information
associated with them, so that it is able to identify those items for which it is legally
responsible, including both permanent collections and loans, and where each item is
located.

The Museum will plan to keep its documentation records up-to-date and to meet the
requirements of current legislation in relation to collections, including that relating to
copyright, data protection and freedom of information. The Museum will carry out
documentation work in accordance with the Museums Association Code of Ethics.

5. Standards

The Museum places a high level of importance on achieving the objectives outlined in its
Documentation Plan and following established documentation procedures.

The Museum applies SPECTRUM, the UK Museum Documentation Standard, to all areas of
Museum documentation. The museum will meet, but aims to exceed, the minimum
standards for SPECTRUM primary procedures.

6. Access to information

The Museum’s documentation system will be developed to maintain and extend access to
collections information, so that it can be made available to internal and external users as
appropriate

Currently details of all accessioned objects are entered on the Museum’s ADLIB database.
All items added to the collection will be entered on this database as part of the accessioning
process.

In order to ensure that our current system does not become obsolete, the Museum will
regularly upgrade its database as updates become available, and remain informed of system
improvements and technological advances to ensure the long term accessibility of the
information held.
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Basic training of new staff and refresher/advanced training of existing curatorial staff in the
use of the database is carried out regularly to ensure that the database is used effectively
and to its full potential.

7. Controlled Access to Sensitive Information

All requests for information will be considered in terms of compliance with the Freedom of
Information Act (2000) and Data Protection Act (1998) and the Environmental Information
Regulation (2004). We will review requests for confidential data such as donor information,
environmental information, valuations or site details on a case-by-case basis, and in
accordance with the applicable legislation and any legal agreements or conditions of gift.

8. Security of Information

The Museum has in place measures to ensure the physical security and long-term
preservation of all documentation records, whether paper-based or digital. Staff will update
all manual and computerised records as appropriate. Regular backups will be made to
secure digital data. The Museum has scanned the accession registers and regularly makes
updates and houses them securely off-site in order to maintain a recoverable copy of all
museum object records.

9. Implementation and Review

The Documentation Policy will be submitted to Newry, Mourne and Down District Council
for approval. It will be used to inform a Documentation Plan and will be reviewed every five
years.

Policy Established: December 2016

Review date: December 2021
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Down County Museum

Environmental Sustainability Policy
1. Context

The conservation and protection of the environment forms an important part of the
ethos of Down County Museum. The Museum currently holds a Silver Award in Green
Tourism Business Scheme, and aims to continually improve its performance in terms of
environmental sustainability.

2. Strategic Planning

The protection and interpretation of the environment is one of the key activities of
Down County Museum. The Museum'’s purpose is ‘to collect, conserve, record,
interpret and display those objects which best serve to illustrate the history, culture
and environment of County Down, and to carry out related research. This involves
study, development of collections, provision of access and promotion in relation to
archaeology, history, the natural environment and the art and craft of County
Down and its people’.

The Museum has committed to a Green Statement and Green Action Plan to carry
out continual improvements by reducing the environmental impacts that arise from its
business activities and delivery of services. The key objectives of this Plan are included
below.

3. Aims

The overall aim of this policy is to provide a rationale and framework to assist the
Museum to improve its environmental performance.

Down County Museum aims to set an example in the cultural sphere in order to
reduce the negative impact that we have on the natural environment, and
encourage the conservation of the historic and natural environment around us for
future generations to enjoy.

4. Objectives

Down County Museum will consider environmental sustainability in all its actions and in
particular will:

e Establish and periodically review and update a Green Action Plan, and support staff
to manage and carry out incremental Green improvements on site

¢ Communicate information on our Green activities and improvements to visitors and
stakeholders
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e Play aleadership role in the local community to protect the local natural and
historic environment

& Acquire objects relating to local heritage according to our Collections Development
Policy

e Make the Museum, its mission and its content universally accessible
e Take measures to use energy in its activities as efficiently as possible
e Take measures to minimise water use and prevent pollution

¢ Endeavour to source local products and organic local food for consumption and
resale

e Increase the use of recycled materials in its activities, and re-use and recycle waste
wherever possible

* Encourage walking, cycling, use of public transport and the use of eco-friendly
vehicles

® Actively conserve and celebrate our built, cultural and natural heritage

e As part of Newry, Mourne and Down District Council, progressively reduce the
Museum’s carbon footprint

¢ Maintain minimum standards in sustainable, high quality, safe Green management
Communication

This policy will be communicated, understood and practiced by all our staff. We shall
raise awareness of environmental improvements and sustainability issues among all
those working for or on behalf of the Museum through appropriate training and
dissemination of information.

Implementation and Review

The Environmental Sustainability Policy will be submitted to Newry, Mourne and
Down District Council for approval and will be reviewed every five years.

Policy Established: December 2016

Review date: December 2021
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Down County Museum

Collections Care and Conservation Policy

1. Context

The care and conservation of collections is fundamental to the mission of Down
County Museum, which has been collecting artefacts and photographs relating to the
history of County Down since 1981.

Down County Museum’s policy is to ensure that the collections are cared for and
conserved according to established benchmarks while in storage, on display and on
loan, and that proper praocedures are in place to prevent deterioration of objects and
to provide remedial treatment according to a planned programme.

2. Aims and Objectives

The aim of this Policy is to ensure that we fulfill our guardianship and stewardship
responsibilities in relation to the Museum’s collections. Through implementation of
this policy, our objectives are to:

e Embed collections care and conservation in the Museum’s strategic planning
process

e Establish principles of care and conservation recognised by internal staff and
external organisations

¢ Meet minimum standards of care in all our buildings
Outline requirements for objects on display and on loan

e Set out standards for preventative and remedial conservation work in
relation to the collections

e Ensure that plans are in place to rescue objects in an emergency

* Review the policy regularly

3. Strategic Planning

Conservation is one of the key activities of Down County Museum. The Museum'’s
purpose is ‘to collect, conserve, record, interpret and display those objects which
best serve to illustrate the history, culture and environment of County Down, and to
carry out related research. This involves study, development of collections, provision
of access and promotion in relation to archaeology, history, the natural environment
and the art and craft of County Down and its people’.

The Museum will include collections care and conservation as a core activity within
its Forward Plan, and ensure that it is central to the management of collections.

Aim 1 of the Museum’s Forward Plan for the period 2016-2019 is : ‘To look after the
collections’ and includes as a special priority Strategic Objective 4: ‘To care for the



collections and manage conservation work on the collections.’

A detailed Collections Care and Conservation Plan will outline a programme of tasks
both to ensure the care of collections and to carry out remedial conservation as
prioritised for Museum projects on an annual basis. The Museum will seek the
necessary resources to maintain and improve preventative conservation standards
and to contract professional conservators to treat Museum objects as required.

4. Principles of collections care and conservation

The Museum aims to preserve the cultural assets for which it has responsibility
according to published standards and benchmarks, taking measures to prevent
damage and deterioration to objects and to carry out remedial conservation as
required.

Objects will be assessed and cleaned as required by trained curatorial staff on arrival
in the Museum and will be presented in the best possible condition. Information on
their condition and treatment will be documented according to SPECTRUM
standards, and conservation information will be made accessible in paper and digital
format in order to maximise future collections care.

Physical access to collections will be promoted while minimising risks to objects and
Museum users. Curatorial staff and experienced/specialist contractors will be
employed to handle and transport large and/or fragile objects. The safety of staff
and users will be ensured by means of Risk and COSHH Assessments where
applicable to conservation processes and materials.

Security and conservation of collections while in storage and on display will be a top
priority for all Museum staff, and regular training will be provided to underpin these
principles.

Planned and careful investment in the conservation of the collections and buildings
will ensure the long-term sustainability of the Museum in relation to its users and
conform with its Policy on Environmental Sustainability.

5. Buildings and environments

Down County Museum is housed in a County Gaol of 1796, which has been
refurbished for museum purposes in 1984, 1987, 1990 and 2006, with the addition
of a new extension in 2015. The Museum recognises that the regular inspection and
maintenance of the fabric and services of both historic and more recent buildings is
fundamental to the preservation of buildings and the collections they house.

The Museum will seek listed building consent and conservation advice when
planning building developments as required, and will ensure that all collections are
housed in buildings that meet agreed minimum standards of construction and
condition.
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The internal environments of buildings will be regularly inspected in order to detect
water leaks, fire hazards or other potential threats to people, buildings and
collections. Regular monitoring of temperature, humidity and light levels in buildings
by curatorial staff will be central to our approach to preventative conservation.

6. Exhibitions and loans

When new exhibitions and building developments are planned, curatorial staff will
consider the conservation implications at an early stage. They will be responsible for
the selection of display cases, materials, mounting and presentation of objects in
order to ensure that these meet the required display standards and will not cause
damage to collections.

Curatorial staff will assess the condition of objects as part of the process of
exhibition development, and will ensure that in-house cleaning to the correct
standard, or remedial treatment by professional conservators is provided as
required.

Records will be kept of exhibition and loan activity in line with SPECTRUM standards,
and these will be added to object entries on the ADLIB database. Curatorial staff will
ensure that the Museum is able to meet lenders’ requirements and provide
appropriate environmental data before accepting loans for display. Objects placed
on loan to the Museum will be condition checked on arrival and departure, and
records made for reference purposes.

Curatorial staff will ensure that the required security and environmental conditions
will be provided, and that condition reports on objects are completed, prior to
agreeing to lend objects for display in other locations.

7. Preventative conservation

The prevention of damage to objects in the collection, on display and on loan will be
the central concern of all Museum staff.

Curatorial staff check objects for infestations on arrival in the Museum and
immediately isolate affected items and ensure they are treated, in order to prevent
damage to existing collections. A range of pest control measures are in place in
stores and exhibition areas in order to prevent damage to Museum objects and
materials.

The control of the internal environments of buildings is crucial to the preservation of
objects, in particular the control of temperature, humidity, light and UV in exhibition
spaces and stores. A number of methods of controlling the environment are used in
the Museum, including air handling plant, heating and local humidification and de-
humidification equipment. This equipment will be regularly checked and maintained
in order to ensure that it is working effectively.
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Curatarial staff aim to continually monitor the environment of the 3 storage areas
and 10 exhibition galleries using a combination of mechanical and electronic
monitoring devices, measuring humidity and temperature levels on a weekly basis.
Light and UV levels are checked regularly, and in particular during the installation of
exhibitions, in order to ensure that sensitive material is not exposed to excessive lux
or UV levels, which may cause damage to objects.

8. Remedial conservation

Curatorial staff will select objects or collections for remedial conservation treatment
by approved specialist external conservators as required for display purposes, or as a
result of a programme of work to conserve a large collection or to treat objects in
particular need of treatment due to a deterioration in condition.

The Museum will only employ trained and approved conservators to treat Museum
objects. Conservation surveys of objects will be carried out in advance of remedial
treatment in order to prioritise those objects most in need or most in demand for
display purposes, and to aid planning and the allocation of resources and external
grants for the completion of remedial conservation work.

Volunteers may be employed in basic object cleaning, but only under the
instruction/supervision of trained curatorial staff. All internal cleaning and external
conservation work will be recorded in a conservation diary and added to individual
object entries on the ADLIB database.

9. Emergency Planning

Measures for the protection and salvage of objects will be included in the Museum’s
Emergency Plan. The emergency services will be made aware of the location of
collection stores and displays, and joint exercises will be undertaken to replicate an
emergency situation, and the identification and salvage of items according to an
agreed priority list.

An emergency toolkit including basic conservation materials will be regularly
updated and checked for use only in emergency situations. Curatorial staff will be
notified immediately of any incident relating to a threat to the collections.

10. Implementation and Review

The Collections Care and Conservation Policy will be submitted to Newry, Mourne
and Down District Council for approval. It will be used to inform a Collections Care
and Conservation Plan and will be reviewed every five years.

Policy Established: December 2016

Review date: December 2021
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Down County Museum

Access Policy

1. Context

Down County Museum was established in 1981 to serve as a resource for the people
of County Down to explore and understand their past, their cultural heritage and
their material culture. The Museum is based in the historic buildings of the late
eighteenth-century gaol of Down, and restoring and making these buildings
accessible was achieved in stages between 1984 and 2006. In tandem with the
programme of building restoration the Museum'’s collection was established and
today that collection numbers 11,000 objects and 50,000 photographic images.

In 2006 the Museum undertook a major £1.5 million Heritage Lottery funded
refurbishment of the Governor’s Residence building and its exhibitions to provide
universal access to the permanent galleries, and in 2015 opened three more
permanent galleries (funded by a grant of £0.5 million from the European Union
INTERREG IVA programme) to the rear of the cell block which were also designed to
provide universal access to key elements of the Museum’s collections.

2. Strategic planning

The Museum’s mission is to ‘enhance appreciation of the history, culture and
environment of County Down’ and aims to provide universal access to its collections
and services for the widest possible number of people to meet the needs of the local
community and the fostering of understanding of local cultural traditions and
appreciation of cultural diversity.

The Museum continuously develops its plans and policies, reviews its exhibition and
educational programmes and marketing tools to ensure that its work continues to be
relevant to local needs and widens community access to our collections, our
educational programmes and our facilities.

Then Museum’s Forward Plan for 2016-2019 includes access measures under:

* Aim 2: To make the collections more accessible

¢ Aim 3: To inspire learning for all

¢ Aim 4: To reach out to local communities

¢ Aim 5: To get the message out to our audiences
3. Aims

We aim to provide all members of our community with the resources to explore our
rich cultural heritage. Our collections represent different aspects of our history and
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are an excellent resource which can help illuminate the story of who we are and how
our past has shaped our present, and how understanding our past can help us build a
better future. Itis a primary objective of this policy and of our Forward Plan that all
of our interpretative programmes will encourage people to undertake a real
engagement with history. As a community museum we also have a responsibility to
provide welcoming spaces where local people can interact with our collections and
historic buildings, and where they can enjoy a diverse range of events in a secure
shared environment. Our Access Policy is a vital tool in helping us to realise these
aims.

4. Physical access

The Museum seeks to provide all visitors with access to the restored gaol buildings,
museum galleries, historic gaol site and visitor facilities, making alternative provision
where required, within the constraints of a Grade Two listed building.

We provide the following facilities in the Museum:
e entrance with level access at the front and alternative access for large groups
through the main gateway
ramped exit from shop
tactile orientation model of the museum site
wheelchair available at the entrance for use
provision of toilets for wheelchair users
assistance dogs are welcome
special tours for groups with physical and intellectual access needs
tactile objects
specialist temporary exhibitions
level access to the Museum shop and tearoom
baby changing facilities
lift access to all levels
level access to school lunchroom and small classroom
off-site services (talks, tours, handling sessions) for groups who cannot access
the site

*® & & & 9 & & & & & 0 0 @

Physical access to the Museum’s main permanent galleries has been greatly
improved with the refurbishment of the Governor’s Residence in 2006. As a result of
an Access Audit and architectural adjustments, this building includes:

e entrance with level access

o ift access to all areas of the new galleries, as well as to office accommodation
in the building

e provision of toilets for wheelchair users

e adoption of improved interpretative techniques including the use of larger
point sizes for text, audio points and audio tours of the galleries

e booklets of large print labels for visitors with visual impairments

# stools which can be carried around the galleries
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assistance dogs are welcome

fire refuge point

special tours for groups with physical and intellectual access needs
tactile objects

baby changing facilities

automatic doors to entrance and galleries

* @& & & & @

The new permanent galleries at the rear of the cell block were opened in 2015 and
also have:

entrance with level access

lift access down to the new farming and maritime gallery

adoption of improved interpretative technigues including the use of larger
point sizes for text, the inclusion of audio points

stools which can be carried around the galleries

assistance dogs are welcome

fire refuge point

special tours for groups with physical and intellectual access needs

tactile objects

e & & @

We will be providing revised booklets of large print labels for visitors with visual
impairments in a number of different languages in 2017.

5. Intellectual and community access

Innovative and successful educational programmes are crucial in the overall
development of the museum as a community resource. Our current range

of learning services is designed to enhance understanding of the museum’s collections
and historic buildings and the history and culture of our local area. The Museum runs
a comprehensive outreach service which includes workshops for children and adults
with special learning needs. The Museum also works in partnership with a wide range
of community and youth groups whose members have a wide variety of educational
attainments and learning styles. In a variety of community projects the Museum

has assisted a number of community groups to produce their own heritage resources
including exhibitions, books, films and information leaflets.

We provide the following services for groups and individuals:

e curriculum-linked collections-related school sessions in the Museum and off-
site for primary and secondary schools

e tours, talks and handling sessions for community and cultural groups

e events and activities for family, youth, community and tourist groups

e assistance and advice for groups undertaking heritage projects

e partnership projects with other council departments, other organisations and
the voluntary sector

+ work experience programmes for local schools
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website with information on the collections and local history
adapted curriculum linked sessions for special schools, MLD and SLD units of
schools

* handling sessions and activities for children’s and adult’s groups of people
with learning disabilities

¢ handling sessions for people with visual impairments

e handling sessions for older adults with dementia

e information leaflets for NI’s main immigrant communities - in Polish,
Lithuanian, Slovakian, Cantonese, Urdu, Hindi and Portuguese

e publications in booklet and leaflet form

e temporary exhibitions that can be borrowed by local groups

e exhibition space for community groups

6. Other access issues

We also aim to provide access to visitor facilities for the widest possible number of
people. We have worked to improve this element of our services over the past
number of years and provide the following:

e in addition to 7 days a week opening hours, we can accommodate groups
outside of normal opening hours by arrangement

o free ‘jail break’ facilities for charitable groups

e by arrangement, nursing homes and other residential facilities can borrow
objects from the handling collection for use with residents

¢ The museum tearoom is run by a local charity, Mainstay DRP, who provide
services and employment opportunities for adults with learning disabilities

7. Recruitment, staff training and development

The Museum is part of Newry, Mourne and Down District Council and adheres to
recruitment practices to ensure that people with disabilities are not discriminated
against in recruitment and that equality legislation is adhered to. Staff training
includes regular refresher training in disability awareness, equality and diversity. The

Museum also adheres to Council policy in child and vulnerable adult
protection/safeguarding, health and safety and data protection.

8. Implementation and review

The Access Policy will be submitted to Newry, Mourne and Down District Council for
approval and will be reviewed every five years.

Policy Established: December 2016

Review date: December 2021

Back to Agenda
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Report to: ERT Committee

Date of Meeting: 12" December 2016

Subject: Reconstruction of an Armstrong hut from Ballykinler Camp at
Down County Museum

Reporting Officer Marie Ward, Director, ERT

(Including Job Title):

Contact Officer Michael King, Museum Curator, Down County Museum

(Including Job Title):

Decisions required:

This report is to:

1. Inform Committee and Council of the proposal to rebuild a hut from Ballykinler Camp in the
courtyard of Down County Museum as a shared space to tell the history of the Camp,
including the use of the Camp in the First World War (1914-18) and for internment (1920-

21).

2. Request approval for developing initial plans and seeking costs for the project in anticipation
of European PEACE 1V or alternative funding becoming available.

1.0

Purpose and Background:

1.1

Down County Museum’s Ballykinler Hut Project involves the reconstruction and
interpretation of a 1900 era timber hut salvaged from Ballykinler Camp when they
were demolished in 2013. The Camp has donated the 18m x 6m gabled
‘Armstrong” hut to the Museum in order to preserve it for posterity. The site of the
hut was excavated after removal of the hut and many finds collected for future
display. The building will need to be repaired, rebuilt and made safe, weatherproof
and accessible, with internal displays of sets and material from the era of the
Camp.

1.2

It is proposed that the hut be rebuilt in the Museum courtyard to create a shared
space to interpret its use during the period 1900-present, including for military
training during the First World War and for internment during the Irish War of
Independence.

1.3

The Museum has already published a booklet about the first 70 years of the camp
as part of a PEACE III project. The Museum (a gaol from 1796-1830) was also
used as a barracks during the period 1840-1946, and housed similar Armstrong
huts — for which evidence of their gables still survives on the gaol walls. Huts like
the salvaged Ballykinler example therefore once existed in the gaol/Museum
courtyard.

1.4

The estimated cost of rebuilding and interpreting the hut is £150,000, and this
funding is part of a Council application for EU PEACE IV funding under the Shared
Spaces programme .

2.0

Key issues:

2.1

The hut played a crucial role in local and international history as it is one of the
last remaining examples and housed those being trained to fight in the trenches in
World War One, and those interned during the Irish War of Independence. This is
a unique opportunity to interpret the stories of those who used the huts and their
part in making history.

2.2

The hut reflects the identities of key groups living in the district, and it is an
opportunity for them to share their history. The Museum wishes to work with local
groups with an interest in the Camp, and to collect information, photographs and
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objects that could help tell the story of these huts and their occupiers.

2.3 This project will attract those with an interest in the major events of 1912-1922,
and will add a further dimension to the visitor profile of the Museum and
Downpatrick, attracting an international audience, leading to increased spend in
the local economy.

2.4 At present the hut is stored in a temporary external location, but cannot be kept in
this state indefinitely without suffering deterioration. The hut will require to be
refitted and refurbished in order to be accessible, safe and weatherproof, and will
be preserved for posterity and represent a sustainable use of a heritage asset,
managed within a larger more secure heritage institution, in the future.

2.5 The move and reconstruction of the hut should be carried out in good time in
order to benefit from the current local and international interest in the Decade of
Centenaries 1912-1922.

2.6 As with the existing museum buildings, the hut should be made universally
accessible and be provided with a ramp. Power is available from conduits under
the courtyard, and drainage also exists. A new surface will be required to the
middle courtyard to facilitate a level area for construction, also covering dangerous
cobbles laid only in the 1980s.

2.7 A planning application (free) and request for listed building consent have been
lodged. The hut is classed as a temporary building as it does not have foundations
— it is constructed on pads supporting upright timbers. This explains the discovery
of many historical finds under the hut by archaeologists.

2.8 The sum of £10,000 has been allowed in this year’s capital budget to fund the
assessment of the dismantled hut and a detailed plan and outline costings for its
reconstruction, and the detailed design and outline costing of the displays and sets
that will be installed inside the hut to interpret its history. These plans and
costings will then be used to put the works out to tender, should EU PEACE IV
funding of £150,000 be made available.

2.9 The completion of this project would have a significant political, social, economic,
community and conservation impact on Downpatrick, and add another dimension
to it as a heritage town which cares about its past for the benefit of future
generations, and attracts tourist seeking genuine experiences of local culture and
history.

2.10 The development of this project would allow the Museum to launch a programme
of outreach activities working with local communities and organisations to
accompany and promote the project, and to encourage participation by interested
members of the public. It would also lead to new donations or loans of material

for display.
3.0 Recommendations:
3 It is recommended that Committee and Council support the initial stages of the

project, so that it can proceed if the necessary funding becomes available. Further
reports will update Committee on progress.

4.0 Resource implications

4.1 Up to £10,000 is currently in the 2016-17 Capital budget to develop this project, in
order to establish detailed plans and indicative costs for future tender action. The
Planning Application is free as this is a temporary building.

5.0 Equality and good relations implications:

5.1 The Museum is a neutral venue which will facilitate this project as a shared space.
The project is envisaged as a cross-community project to promote mutual
understanding.
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Agenda ltem: | [This is the number the item will be given]
Report to: Enterprise Regeneration and Tourism Committee
Subject: Tourism Travel Trade Opportunities

Date: Monday 10" October 2016

Reporting Officer: | Ms Marie Ward Director Enterprise Regeneration & Tourism

Contact Officer: As above.

Decisions Required

To note the contents of this paper.

1.0

Purpose and Background

In January 2017 the Incoming Tour Operators Association of Ireland will host their
Annual General Meeting in Newcastle, Co Down. This represents a significant
opportunity to showcase the Newry, Mourne and Down region to key influencers within
the travel trade.

In February 2017, Tourism NI will host the Great Days Out for Groups Fair in
Newcastle. This event will bring together 500 group organisers to a showcase event in
the Slieve Donard Resort and Spa, and will include familiarisation trips for up to 200
delegates to local tourism businesses.

This paper is to inform council members of these group and travel trade opportunities,
that form part of the ongoing partnership work plan between Tourism NI and the
council.

2.0

Key Issues
ITOA AGM

The Incoming Tour Operators Association Ireland (ITOA) consists of over 30 leading
companies that operate incoming tours to the island of Ireland. ITOA members
package and promote various elements of the tourism product on the Island of Ireland
for marketing overseas. Members are responsible for handling over 467,000 holiday
and business visitors to the Island of Ireland each year. ITOA membership comprises
of Destination Management Companies, Professional Conference Organisers, and
Ground Handling Agencies.

The ITOA AGM will be held in the Slieve Donard Resort and Spa on 20" and 21st
January. This represents a significant opportunity to showcase the region to key
influencers within the travel trade. ITOA last held their AGM in Northern Ireland five
years ago in Belfast.
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"In order to maximise the opportunity that this event represents, Tourism NI and the

council are currently preparing a portfolio of product experiences to present to ITOA
members at their AGM. These new product opportunities could be programmed by the
respective ITOA members in future years.

As part of ITOA's visit to the region, Tourism NI and the council will host a series of
familiarisation visits for ITOA members to showcase some of our best local tourism
experiences, and will host a dinner and networking event for the ITOA members in the
Slieve Donard Resort and Spa.

Following on from the AGM, an ongoing engagement plan is currently being developed
with ITOA’s Chief Executive to build stronger working partnerships between the
council, the local tourism industry, and key ITOA members, with the aim of growing
group travel trade opportunities in the immediate future.

Great Days Out for Groups Fair

Tourism NI host 500 delegates at the ‘Great Days Out for Groups Fair’ in Newcastle on
15" February. The event is an opportunity for the NI tourism industry to showcase the
best that Northern Ireland and Newry, Mourne and Down have to offer with a range of
ideas for group day trips. The Fair will include familiarisation trips for up to 200
delegates to local tourism businesses.

This year 200 members of ‘Active Retirement Ireland’ will attend the Fair to gather
product information for group days out. Active Retirement Ireland (ARI) is a
representative organisation for older people throughout Ireland, with a membership of
over 24,500 people and over 550 local associations. Targeting ARl members
represent an valuable opportunity to increase the group days out business for the local
tourism industry.

3.0 | Recommendations
To note the contents of this paper.
4.0 | Resource Implications
The cost of hosting and facilitating these events will be met by Tourism NI and the
council within current budget allocations.
5.0 | Equality and Good Relations implications
N/a
6.0 | Appendices

N/a
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Agenda Item: Tourism Strategy

Report to: Economic Regeneration and Tourism Committee
Subject: Tourism Strategy — Draft for Approval

Date: 6 December 2016

Reporting Officer: Marie Ward

Contact Officer: Michelle Boyle

Decisions Required
1. To adopt the Tourism Strategy 2017-2021

2. To consider the Summary Action Plan for 2017/18 and agree the review of the ERT
Directorate Business Plan in early 2017.

3. To arrange an official launch of the Tourism Strategy in early 2017.

Purpose and Background

The Tourism Strategy sets out the strategic direction for the Tourism Industry
within the District of Newry, Mourne and Down and has been developed to
complement the Newry, Mourne and Down Corporate Plan, Newry Mourne nad
Down Economic Regeneration & Investment Strategy and in alignment with key
national tourism and economic development policies

Strengthening tourism is a high priority for the Council, and it has set the goal of
the District becoming one of the premier tourism destinations on the Island. This
Strategy is designed to be the road —map to achieve this goal. It provides
direction for the development of tourism within the District of Newry, Mourne and
Down, and a framework for Council to work in partnership with a wide range of
stakeholders towards realising a shared vision

The Strategy has been developed following extensive research, consultations and
workshops held throughout 2016

2.0 Key Issues

Attached is
Summary Tourism Action Plan for 2017/18
Newry Mourne and Down Draft Tourism Strategy 2017 — 2021
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3.0

Recommendations
1. To adopt the Tourism Strategy 2017-2021

2. To consider the Summary Action Plan for 2017/18 and agree the review of
the ERT Directorate Business Plan in early 2017.

3. To arrange an official launch of the Tourism Strategy in early 2017.

4.0

Resource Implications

Provision available in this financial year for Strategy completion

5.0

Equality Assessment

All necessary consideration will be taken account of as part of the final report

6.0

Appendices
Summary Tourism Action Plan for 2017/18
Newry Mourne and Down Draft Tourism Strategy 2017 — 2021
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