Comhairle Ceantair
an Iuir, Mhurn
agus an Duin

Newry, Mourne
and Down

District Council

March 11th, 2019

Notice Of Meeting

You are invited to attend the Enterprise, Regeneration and Tourism Committee meeting to be
held on Monday, 11th March 2019 at 3:00 pm in the Boardroom, Monaghan Row.

Chair: Cllr. M Ruane
Deputy Chair:  Cllr. P Byrne
Members: Clir. R Burgess CliIr. M Carr
ClIr. C Casey Cllr. W Clarke
Cllr. D Curran ClIr. G Hanna
Cllr. H Harvey ClIr. R Mulgrew
Clir. D McAteer Cllr. O McMahon
ClIr. B Quinn ClIr. G Stokes

Cllr. J Tinnelly



Agenda

1.0 Apologies and Chairpersons remarks.
2.0 Declarations of Interest.
3.0 ERT Action Sheet - Monday 11 Febraury 2019. (Copy

attached)

[M Action Sheet Feb 2019 ERT.docx Page 1

Enterprise, Employment and Regeneration ltems

4.0 Newry Canal Lock No.5 and Lock No.6 - Project Update

Report. (Copy attached)

[@ ERT Report - March 2019 - Update on Lock No.5 Newry Canal.doc Page 8
5.0 Artisan Markets - SLA Renewals. (Copy attached)

[@ ERT Report Mar 19 - Renewal of SLAs Downpatrick & Newcastle Artisan Page 10

Markets.docx

6.0 Made in Mourne - International Engagement. (Copy attached)

[@ ERT Report Mar 19 - Made in Mourne.docx Page 11
7.0 Coastal Communities Fund Application. (Copy attached)

[ ERT Report Mar 19 - Coastal Communites Application.docx Page 13
8.0 Belfast Region City Deal Update. (Copy attached)

[@ ERT Report Mar 19 - Belfast Region City Deal.pdf Page 15

Tourism, Culture and Events Items

9.0 SLAs 2019/20. (Copy attached)

[@ ERT Report - Mar 2019 - SLAs 2019-20.docx Page 28
10.0 Tyrella Masterplan. (Copy attached)

[@ ERT Report - Mar 2019 - Tyrella Beach.docx Page 30



11.0 Cranfield Beach Improvements Scheme. (Copy attached)
[@ ERT Report - Mar 2019 - Cranfield Beach.docx Page 32

For Noting

12.0 Report of Louth/MND Joint Committee Meeting - 20 November
2018. (Copy attached)

[@ Report of Louth.NMD Joint Committee MT 20 Nov.18 and MT reports.pdf Page 34

13.0 Public Realm Scheme - Newry Lower Hill Street -Task & Finish

Committee Update. (Copy attached)
[ ERT Report Mar 19 - Newry Ph Il Public Realm T&F Group.doc Page 84

14.0 Derrymore Estate Regeneration Partnership Committee
Meeting. (Copy attached)

[@ ERT Report Mar 2019 - Derrymore Partnership Meeting.doc Page 86

15.0 Tourism Events Fund. (Copy attached)

[ ERT Report - Mar 19 - Financial Assistance Tourism Events Fund.docx Page 88

[@ Appx - Financial Assistance Tourism Events Fund.docx Page 89

16.0 Kilbroney Trails. (Copy attached)

[ ERT Report Mar 19 - Kilbroney Trails.docx Page 91
1 Appx Kilbroney Trails - Business Plan - Fairy Glen.pdf Page 92
@ Appx Kilbroney Trails - Business Plan - The Fallows and trail network.pdf Page 111

17.0 Scheme of Delegation. (Copy attached)

[@ ERT March 19 - Scheme of Delegation.docx Page 130

18.0 Historic Action Tracker Update. (Copy attached)

[1 ERT Historic Action Tracker Sheet for March Mtg 2019.docx Page 135

Exempt Information ltems

19.0 Licence of Heron's Nest Delamont. (Copy attached)



20.0

21.0

22.0

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[@ ERT Report - Mar 19 - Herons Nest.docx Not included

FFENI Update. (Copy attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[@ Rptre FFNI Update.docx Not included

[ Appx - FFNI Investment Panel Letter.pdf Not included

Castlewellan Forest Park - HLF Application. (Copy attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information), and the public, may by resolution, be
excluded during this item of business.

[@ ERT Report Castlewellan 4.3.19.pdf Not included

Slieve Gullion Forest Park - Repairs to Plateau Path. (Copy
attached)

This item is deemed to be restricted by virture of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information), and the public, may by resolution, be
excluded during this item of business.

[@ ERT Report Mar 19 - Slieve Gullion Path Capital Approval.docx Not included

[@ Appx Full Business Case Slieve Gullion Trail.docx Not included
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ACTION SHEET - ENTERPRISE REGENERATION & TOURISM COMMITTEE MEETING

MONDAY 11 FEBRUARY 2019

Back to Agenda

Minute Ref Subject Decision Lead Officer | Actions taken/ Remove
Progress to date from Action
Sheet Y/N

ERT/ FORKHILL PLAY | (a) To proceed to put in place the M Ward Playpark to N
019/2019 AREA relevant Licence Agreements with commence on

the Department of Communities site in March

(DFC) to enable the proposed 2019.

Forkhill Play Area to be both

constructed and maintained

thereafter by the Council.

(b) The Council to maintain its Council working

interest in the site as part of the with FADDA, DFC,

ongoing D1 site disposal process to DAERA on the

ensure those elements that the long term future

Council are maintaining are for the site.

transferred into Council ownership.
ERT/ PUBLIC REALM | (a) Approve the Warrenpoint Front | M Ward Council officials N
020/2019 SCHEME - Shore now discussing

WARRENPOINT | Public Realm Scheme, and to consultant
FRONT SHORE | proceed to procurement of an procurement.

integrated Consultancy Team

(ICT). If within budget, proceed to

appointment.

(b) Council establish a relevant

Task and
Finish Working Group for the
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Minute Ref

Subject

Decision

Lead Officer

Actions taken/
Progress to date

Remove
from Action
Sheet Y/N

Design and Delivery (subject to
DFC funding) of the Warrenpoint
Front Shore Public Realm Scheme.
(c) Officers to look at the possible
renaming of the Public Realm
Scheme to include Cole's Corner,
Dock Street and the Baths.

ERT/
021/2019

NEWRY CITY
PURPLE FLAG

(a) The Council renew the annual
Purple Flag Accreditation
Membership for 2019.

(b) The Chairperson of Council and
relevant Council Official to attend
the Purple Flag Awards in Dublin to
be held on Wednesday 6 March
2019.

M Ward

Complete.

Completed

ERT/
022/2019

RING OF
GULLION

The Council enter into a
partnership agreement with
Translink for a refurbished tram
carriage to be hosted on their site
at Newry Train Station as a Ring of
Gullion welcome feature, for a
minimum of 10 years, to be
maintained by Ring of Gullion
Landscape Partnership (RoGLPS) or
AONB volunteers.

M Ward

In progress

ERT/
023/2019

ENVIRONMENT
FUND
APPLICATION

(a) To submit an application to
DAERA for Environment Fund

funding for a period of 4 years

M Ward

Complete -
application under
assessment.
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Minute Ref

Subject

Decision

Lead Officer

Actions taken/
Progress to date

Remove
from Action
Sheet Y/N

RING OF
GULLION AONB
STRANGFORD &
LECALE AONB

from 1 April 2019 to 31 March
2023 for the delivery of actions
in Ring of Gullion AONB and

Strangford Lough & Lecale AONB

(RGSLL). Continue to provide
support for RGSLL and the work
to deliver the AONB Action Plans
and Marine Site MPA Scheme in
support of the Councils role in
heritage based projects and
activity based tourism and the
conserving of landscape as a
resource, rural economic
development, outdoor
recreation, biodiversity,
environmental sustainability
legislation and healthy and
active communities.

ERT/
024/2019

LOCAL FULL
FIBRE NETWORK
(LFFN)

(a) To finalise the Consortium
Agreement in conjunction with
NMDDC legal department and
Belfast Legal Services.

(b) Following notification of the
successful application to DCMS
on behalf of FFNI, it is
recommended to enter into a
Consortium Agreement with
NMDDC acting as lead Council.

A Smyth

In progress

In progress

Update report to
March 2019 ERT.




Back to Agenda

Minute Ref Subject Decision Lead Officer | Actions taken/ Remove
Progress to date from Action
Sheet Y/N
(c) Ms M Ward Director ERT, to
provide details to Councillor D
McAteer regarding the issues
raised in relation to how FFNI will
benefit the creation of network
connections in rural areas.
ERT/ NEWCASTLE (a) The development of the beach A Patterson N
025/2019 AND front area in Warrenpoint to be
WARRENPOINT included in the development
BEACHES

brief for the Environmental
Improvement scheme and that
the Council enters into a period
of Water Quality Testing to
establish water quality and the
potential for a bathing water
designation in three years time.

(b) To host a workshop with
officials of the Marine Strategy
and Licensing Branch of DAERA
to discuss proposals for the
beach front at Warrenpoint and
to discuss obtaining a Marine
Licence for the necessary works
required at Newcastle Beach.

(c) To refer to the Neighbourhood
Services Directorate to improve
the provision of litter bins and
cleansing on Newcastle Beach




Back to Agenda

Minute Ref

Subject

Decision

Lead Officer

Actions taken/
Progress to date

Remove
from Action
Sheet Y/N

and surrounding area.

ERT/
026/2019

SUSTAINABLE
DESTINATIONS
GLOBAL TOP
100 AWARDS

To note the achievement of County
Down

being recognised as the only
destination in

the UK/Ireland to be included in the

prestigious “Sustainable
Destinations Global

Top 100 Awards Ceremony in
March 2019

in Berlin to receive the award.

A Patterson

Complete

ERT/
027/2019

RESURFACING
OF ENTRANCE
ROAD -
DELAMONT
COUNTRY PARK

(a) To appoint a contractor
through the CPD Framework to
undertake resurfacing works to
the entrance road at Delamont
Country Park, before the Easter
period, at a cost of £70,000.

(b) Officials look at providing
additional

woodchip at the Play Area in
Delamont

Country Park to dress wet
areas around

play equipment ie, slide and
swings.

A Patterson

In progress

In progress

ERT/
028/2019

SPAIN VISIT

To accept an invitation from the
Mayor of Vimianzo Spain for the
Chairperson of Council to visit the

A Patterson

Complete.
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Minute Ref Subject Decision Lead Officer | Actions taken/ Remove
Progress to date from Action
Sheet Y/N
region from 1-3 March 2019.
ERT/ TOURISM (a) To approve the Tourism Events | A Patterson | In progress Y
029/2019 EVENTS Programme for the 2019/20
PROGRAMME Financial
2019/20 Year.

(b) To approve funding to the
following

events, by way of Service
Level

Agreement; Letter of Offer and

Contractual Documents:
- Ulster Pipe Band Championship
Newcastle £20,000
- Ulster Fleadh 50" Anniversary
Castlewellan / County Down /
Castlewellan CCE - £25,000
- UK and Ireland Pride - Newry
Rainbow Community - £50,000
- Maidens of the Mourne 30™
Anniversary - £20,000
- Down Time Festival - Down
Community Arts in Partnership with
Down Community Collective -
£30,000
- Skiffies Festival - to be delivered
by way of Service Level Agreement
with Coastal Rowing Association -
£40,000




Agenda 3.0/ Action Sheet Feb 2019 ERT.docx

Minute Ref Subject Decision Lead Officer | Actions taken/ Remove
Progress to date from Action
Sheet Y/N

END




Back to Agenda

Report to: Enterprise, Regeneration and Tourism Committee
Date of Meeting: Monday 11" March 2019

Subject: Newry Canal Lock No.5 Upgrade works

Reporting Officer Marie Ward, Director of Enterprise, Regeneration and
(Including Job Title): Tourism

Contact Officer Seamus Crossey, Capital Project Officer (ERT)
(Including Job Title):

For decision | X | For noting

only
1.0 Purpose and Background
p i | As previously agreed by ERT, Landfill Communities Fund (LCF) grant aid

was accepted to match fund Council Capital monies to carry out the
Works to Newry Canal Lock No.5 Restoration.

Over the years, tree routes have significantly dislodged sections of wall
and stones in walls. Also, overgrown vegetation has gathered on all the
walls, various debris has built up in the Lock Chamber and a host of
other structural issues have come about from significant dereliction of
the Lock Chamber over many years.

With works due to continue to the early summer of 2019, there is a
potential underspend on this overall project, which could be used to
carry out survey/design studies and actual contractual works for
restoration now required to Lock No.6.

2.0 Key issues

2.1 Located along the Towpath, Lock No.6 given its closeness to the
Carnbane Entrance, gets a lot of passing pedestrians and cyclists and
these works well help to secure the integrity of the listed monument
structure and ensure its attractiveness on a heavily used
tourist/recreational route.

.0 Recommendations

1 1.) _Council transfer any underspend from the Lock No.5
Restoration to Lock No.6 Restoration Project.

2.) Subject to budget Transfer, Council carry out the required
survey/design studies and actual contractual works for
restoration now required to Lock No.6.

4.0 Resource implications

4.1 Overall Landfill Communities Fund (LFC) grant aid was available (£92k)
to match fund Council Capital monies in 2018/19 and 2019/2020 (Total
of 55k)

5.0 Equality and good relations implications

5.1 It is not anticipated the recommendation will have an adverse impact

upon equality of opportunity and good relations.

6.0 Rural Proofing implications




Agenda 4.0 / ERT Report - March 2019 - Update on Lock No.5 Newry Canal.do...

6.1

The recommendation has been considered within the scope of the Rural

Needs Act and the proposal has not been subject to a rural needs impact
assessment.

?’n

Appendices

N/A

8.0

Background Documents
N/A

Back to Agenda
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Report to: Enterprise, Regeneration and Tourism Committee
Date of Meeting: 11 March 2019

Subject: Artisan Markets - Downpatrick & Newcastle
Reporting Officer Marie Ward, Director of Enterprise Regeneration &
(Including Job Title): Tourism

Contact Officer Margaret Quinn

(Including Job Title): Project Development Manager

Confirm how this Report should be treated by placing an x in either:-

For decision | x| For noting

only
1.0 Purpose and Background
1.1 Approval was given by Council in June 2018 to enter into Service Level

Agreements with Down Community Collective and Unit T (Mourne
Markets) to deliver Artisan Markets in Downpatrick & Newcastle
respectively. 10 successful markets have been held in each location.

NN

.0 Key issues

1 Analysis of attendance at the markets was undertaken and a report
presented to Committee in November 2018. Average attendance at
each of the markets is 600+ and the markets have become a draw for
both visitors and residents in each location. High quality food producers
and crafters attend the markets and there is now a waiting list for
available pitches. The service level agreements with both the delivery
agents are now due for renewal.

3.0 Recommendations

3.1 To approve the renewal of the service level agreements with
Downpatrick Community Collective and Unit T to deliver 10 Artisan
markets in each location in the 2019/20 financial year.

4.0 Resource implications

4.1 £10,000 (£5,000 per location) is included in 2019/20 budgets.

5.0 Equality and good relations implications

5.1 The Artisan Markets will be accessible to all and Section 75 legislation is
recognised.

6.0 Rural Proofing implications

6.1 The Artisan Markets will be promoted across the district including rural
locations.

7.0 Appendices
M /A

8.0 Background Documents

N/A
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Report to: Enterprise Regeneration and Tourism Committee
Date of Meeting: 11" March 2019

Subject: Support to Made in Mourne on an International visit
Reporting Officer Marie Ward

(Including Job Title): Director of Enterprise Regeneration and Tourism
Contact Officer Amanda Smyth

(Including Job Title): Head of Regeneration and Business Develoment

Confirm how this Report should be treated by placing an x in either:-

For decision | x| For noting

only
1.0 Purpose and Background
1.1 Made in Mourne is a not for profit social enterprises based in Kilkeel.

They provide a stimulating and inspiring space giving local
entrepreneurs & creatives the opportunity to showcase their work
locally but also globally.

As a collective, the Made in Mourne network will profile the 70+ companies on an
international scale at trade visit to Washington and New York during March. This
opportunity follows a period of engagement with international contacts, which has
resulted in one of the Made in Mourne Businesses, BITE TO SAVOUR, supplying
the Washington breakfast with Local artisan food hampers as a corporate gift,
organised & funded through NI bureau /Invest NI and Tourism Ireland.

Made in Mourne have secured assistance from Invest NI and Collins Aerospace to
support their 3 day visit, and have sought support of £1250 from Council

NN

.0 Key issues
1 The key outcome of this visit is for the Made in Mourne network of 70 + businesses

to benefit from export opportunities through the establishment of new business &
customers in an international market.

As well as opening a new market, MADE in Mourne will be Launching their e-
commerce site, giving the 70+ business the platform to start selling globally
collectively

Other objectives

- Connect with the Irish & Mourne Diaspora

- Launch the MADE in Mourne e-commerce website
- Give our creatives the platform to success globally

Meetings will be held with:
¢ Irish Arts Centre - NYC, a potential sale outlet
* Food Ireland - an online e-commerce site based in the NYC
* Meeting delegates at the Washington DC - St Patrick Breakfast
event organised by NI Bureau, opportunity to secure future
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business, investment or funding.
¢ Bank of Ireland Start Lab in NYC - provide 7 Irish companies a
year to scale their business by providing them a space in NYC
+ |nvestN| office in NYC

3.0 Recommendations

3.1 To note that Council have provided support of £1250 for 2
representatives from Made in Mourne to undertake an international
Trade Visit to American in March 2019 in order to develop international
trading opportunities for the 70+ creative business within the Made in
Mourne network

4.0 Resource implications

4.1 £1250 which is available from existing budgets

5.0 Equality and good relations implications

i | All necessary considerations have been taken care of

6.0 Rural Proofing implications

6.1 All necessary considerations have been considerations have been taken
care of.

7.0 Appendices

N/A
8.0 Background Documents

N/A
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Meeting: 11" March 2019

Subject: NMDDC/Strangford Lough and Lecale Partnership
application for Coastal Communities funding

Reporting Officer Marie Ward, Director Enterprise, Regeneration and

(Including Job Title): Tourism

Contact Officer Darren Rice (Landscape Partnership and AONB

(Including Job Title): Manager)

Confirm how this Report should be treated by placing an x in either:-

For decision For noting X
only
1.0 Purpose and Background
1.1 Newry, Mourne and Down Council through the SLLP Partnership have

developed a proposal and are seeking funding through the Coastal
Communities Fund for a project of approx £100,000.

The proposal will deliver actions 3.4 and 3.5 of the Strangford and
Lecale AONB Action Plan 2017 - 22 (concerning supporting local
people to provide access to and new community uses for built heritage
in state care and engaging local communicators and educators in
delivering messages of sustainability and AONB care).

It will also feed into the strategic framework of the council and
contribute to the tourism strategy.

Key issues

NN
=lo

The coastal Communities fund supports economic development projects
in coastal areas across the UK by promoting sustainable economic
growth and jobs. Tourism is a significant economic driver across NMDDC
and is an important tool is encouraging communities to value and
protect their local environment as a resource that sustainably supports
their economy. The tourism products envisioned by this project would
also promote the sustainable use of the built heritage of the area

The proposed project is in three parts

« A scoping exercise carried out in disadvantaged communities on
the coast of Lecale and the Mournes, to animate interest in the
development of community tourism clusters this will match a
current scoping project being funded by Invest NI through North
Down and Ards BC, so that the whole of Strangford Lough AONB
and the coast of the Mournes will benefit from the initiative

* Taking the results of these two scoping exercises, recruiting a
facilitator and developing two clusters, one in each of the two
zones above to develop experiential tourism packages in their
areas and providing training identified in the first stage as
required to include eg tour-guiding, marketing, interpretation etc

« To market the experiential packages developed in stage 2 and
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support the delivery of them in their first year

The application has been submitted prior to the funding deadline of 01
March 2019

3.0 Recommendations
o I | Officials continue to develop the SLLP Coastal Communities fund
proposal through the application process, and if successful to implement
the project as laid out in a Letter of Offer. A further report to tabled
notifying the Council of the outcome of the application and if successful,
the outputs of the final programme of activity.
4.0 Resource implications
4.1 This project is 100% funded therefore there is no financial requirement
from Council and the grant will cover all project costs.
NMDDC/SLLP staff will co-ordinate, manage and promote this project - a
management fee will be included in the application, which will provide
matched funding leverage with NIEA.
5.0 Equality and good relations implications
5.1 Having considered the proposal it is not anticipated the proposal will
have an adverse impact upon equality of opportunity or good
relations.
6.0 Rural Proofing implications
6.1 Having considered the proposal it is not anticipated the proposal will
have an adverse impact upon rural proofing.
The implementation of this project will have a positive impact on this
rural area of our district
7.0 Appendices
nfa
8.0 Background Documents

n/a
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Report to: Enterprise Regeneration and Tourism Committee
Date of Meeting: 11™ March 2019

Subject: Belfast Region City Deal: Update

Reporting Officer Liam Hannaway, Chief Executive

(Including Job Title):

Contact Officer Liam Hannaway, Chief Executive

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 In November 2018 Chancellor Philip Hammond announced in the 2018 Autumn
Budget an investment of £350 million from Treasury. As part of the City Deal,
this investment will be matched by a further £350 million from the NI Executive
with City Deal Councils and partners contributing over £100 million.

Securing a City Deal for the Belfast Region in November 2018, followed a period
of engagement with key stakeholders, and development of key strategic
initiatives that would deliver against the City Deal vision of accelerating inclusive
economic growth for the whole region and delivering up to 20,000 new and
better jobs with a positive spread of benefits across the region.

Throughout the development and assessment of the investment proposals, the
Belfast Region City Deal Programme Board worked in partnership with key
stakeholders and partners from our Universities, Colleges, Permanent
Secretaries, the NIO and key Department Officials who fed into the various
elements of the City Deal themes.

In September 2018, Council, along side the other City Deal partners approved
submission of the Proposition for investment to the UK lead Department:
Ministry for Housing Communities and Local Government (MHCLG), which
included for the Council region, the following projects:

+ Southern Relief Road

+ Newry City Regeneration (Theatre & Conference + Public realm)

+ Mournes Gateway
The below are other BRCD initiatives that will also have an impact on our area
Employability and Skills programme
Regional Innovators Network
Infrastructure Enabling Fund
Smart District & Test bed
Digital Innovation Platform

. " 0 @

The investment programme has been developed on the four key pillars of
Innovation and Digital, Infrastructure, Tourism and Employability and Skills. The
Proposal is supported strategically through the Belfast Regional Industrial
Framework, a Skills and Employability Framework, a Digital and Innovation
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Proposition, an Infrastructure Investment Framework, and a Tourism Product
Development Framework

2.0 Key issues

2.1 Following the Chancellors announcement in November 2018, the City Deal
Partners with the UK and NI Government departments have been developing a
Heads of Terms agreement in order to commence the next phase of the City Deal
process. The Heads of Terms is a tripartite agreement between the UK
Government, the NI Government and the BRCD Partners, which outlines both the
broad financial commitments being made by all the partners to the BRCD and the
collective commitment to work in partnership to ensure delivery of the BRCD
programme. The Heads of Terms have now been agreed by the City Deal
Programme Board, which represents each of the City Deal partners. Formal
approval is now sought from each individual partner.

Governance Arrangements are also being developed which will incorporate a Joint
Council Forum, an Executive Board and Advisory Boards for each of the Pillars of
Investment. This is key to ensure that the structure is in place for implementing
the next phase of the City Deal which will be development of Outline Business
Cases and financial plans for each of the City Deal projects, which are essential
requirements to satisfy MHCLG City Deal conditions. Key to this Structure is the
Joint Members Forum which will ensure member engagement in the strategic
direction of the City Deal process. Development of Council led projects will remain
as the responsibility of Council, guided by the City Deal principles. Through the
Joint Members Forum the Programme Board, and the Advisory Boards, Council will
also have an input into the development of projects that will have an impact on

our area.
3.0 Recommendations
3.1 To approve and sign the Belfast Region City Deal Heads of Terms agreement with

the BRCD Partners, UK Government, and the NI Government which confirms the
collective commitment to work in partnership and ensure delivery of the BRCD

programme.
4.0 Resource implications
4.1 A budget has been included for City Deal revenue costs in 2019/20. During this

period Council will be responsible for the development of Council led projects
through the OBC process and further details will be brought to committee on these

costs.

5.0 Equality and good relations implications
5.1 All necessary considerations have been taken care of.
6.0 Rural Proofing implications
6.1 All necessary considerations have been taken care of.
7.0 Appendices

- Heads of Terms

- Governance Structures
8.0 Background Documents

N/A
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Our signing of this deal confirms our joint commitment to achieve full implementation of the Belfast
Region City Deal.
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Introduction

The UK Government has committed to working with Northern Ireland Government and Belfast Region
partners to deliver a City Deal that builds upon the strengths and unique characteristics of the Region
and addresses barriers to economic growth by delivering an integrated programme of investment that
will deliver a step change in inclusive economic growth and productivity that will benefit all
communities.

This document sets out the commitments of the UK Government and Belfast Region City Deal (BRCD)
partners to invest up to £500 million in the Belfast Region City Deal. The projects outlined in this
document cut across the responsibilities of local, NI and UK Governments and unlocking their full
potential will also require a funding commitment of £350 million from Northern Ireland Government.

In the absence of the Northern Ireland Ministers, it is not currently possible to secure the commitment
of the Northern Ireland Executive to specific funding commitments. However, the programme has
been developed with the full engagement of NMorthern Ireland Departments and is consistent with the
previous Executive's draft Programme for Government. Under the powers available to NI
departments at present, and having taken into account the NI {Executive Formation and Exercise of
Functions) Act 2018 and the guidance issued by the Northern Ireland Secretary of State, the NI
Departments are empowered to and will continue to advance preparatory work as far as possible until
such time as decisions can be taken by Ministers.

The delivery of this deal requires the UK Government and local partners from the Belfast Region
economic area to invest up to £500 million in the Belfast Region City Deal and in due course, the
Northern Ireland Executive match funding the UK Government contribution of £350m.

V2.0
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The Belfast Region

The Belfast Region is the home of Northern Ireland’s capital city and accommodates a population of
over 1 million people. The region is comprised of six local authorities: Antrim and Newtownabbey
Borough Council; Ards and North Down Borough Council; Belfast City Council; Lisburn and Castlereagh
City Council; Mid and East Antrim Borough Council; and Newry, Mourne and Down District Council. It
is a young, ambitious and growing region, with more than 550,000 people under the age of 40 and
two excellent universities supporting the education of 45,000 students within the Region as well as
four Regional Colleges with a combined enrolment of more than 110,000 students.

In 2017, 56.8% of Northern Ireland’s active business base was located within the region. It is Northern
Ireland’s key economic engine, generating total GVA of approximately £24,320m and provides critical
access and transport links for trade and tourism,.

A successful Belfast Region is vital to the future wellbeing of everyone living in Northern Ireland, and
since the Good Friday Agreement twenty years ago has undergone visible transformation that has
elevated its reputation as both an attractive national and global destination to visit and do business.
Unemployment within the region has decreased, tourism is flourishing and significant and sustained
business investment has underpinned robust economic growth.

Challenges
However, like many city regions, the Belfast Region faces a range of barriers to continued economic
growth.

* Productivity levels historically fall below the UK national average and lag even further behind
international competitors.

e levels of Economic inactivity are amongst the highest in the UK and high levels of deprivation
persist in many communities.

¢+ Approximately 16% of adults have no qualifications and a potential Skills Gap is emerging as the
nature of jobs in the region’s economy increasingly require educational qualifications.

s Despite a strong research base at local universities and some highly innovative companies, there
are comparatively low levels of regional investment in the drivers of innovation in both business
and higher education.

¢ The capacity of Tourism infrastructure within the region is beginning to constrain the burgeoning
tourist industry and investment is required in world class tourism products and attractions to
increase visitors from new markets and grow new types of tourism.

¢ Many of the region’s towns are in need of Regeneration to realise their untapped economic
potential, attract and sustain greater visitor numbers and support job creation and investment in
the local and regional economy.

# Physical and Digital infrastructure is in need of enhancement. Modernised transport links and
utilities are necessary to service the increasing demands that regional economic growth is bringing
and to ensure that the new jobs being created can be accessed by all our communities. It is also
vital that the Belfast region’s digital infrastructure can support the increasing demands of the
region’s targeted growth sectors,

Targeted Growth Sectors

Although there are a number of long-term and persistent barriers to growth, the Belfast Region has
key assets in terms of its workforce, its colleges and universities and expanding businesses in a number
of sectors in which it has competitive advantage and could be world class. On the basis of expert
analysis of the Belfast Region’s economic characteristics, the BRCD partners believe that they are
particularly well placed to target the development of the following growth sectors:
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* Financial, Business and Professional Services
 Agri-Food

* Digital and Creative Technologies

¢ Advanced Manufacturing, Materials and Engineering
e Life and Health Sciences

¢ Tourism

# Construction and Materials Handling

As part of the second fastest growing UK Knowledge Economy for five consecutive years, the Belfast
Region has considerable strengths across these sectors. However, to sustain this progress and
accelerate growth across all priority growth sectors, investment is required in research and
development, innovation and digital capabilities, new technology, skills and infrastructure.

Recognising both the opportunities and challenges within the region, The UK Government is
committed to working with the BRCD partners and Northern Ireland Government to realise a vision of
inclusive economic growth for the Belfast Region "That delivers more and better jobs, a positive
impact on the most deprived communities and a balanced spread of benefits across the region”.

V2.0
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The Deal

The BRCD partners have agreed an investment plan consisting of projects across four key Investment
Pillars: Infrastructure, Tourism and Regeneration, Innovation and Digital and Employability and Skills.
The Investment Plan will channel investment to support the Belfast Region’s priority growth sectors
and help to deliver a vision for inclusive growth. It is an integrated programme of investment that cuts
across the responsibilities of local, NI and UK Governments with each pillar building on and supporting
the others. The delivery of this deal requires the UK Government and partners from the Belfast Region
to invest up to £500 million in the Belfast Region City Deal and in due course, the Northern Ireland
Executive match funding the UK Government contribution of £350m.

The Belfast Region City Deal has the potential if implemented in full, to play a key role in delivering
high growth ambitions for the Region that could deliver 20,000 jobs, with an annual GVA impact of
£470m and create a Belfast Region that is not just self-sufficient but a driver for a rejuvenated NI
economy.

Innovation & Digital

At the core of the Belfast Region City Deal is a proposal to transform the Belfast Region's
innovation and digital capabilities. This will involve creating global centres of innovation
excellence in our priority growth sectors that leverage the research capabilities within our
universities, through new partnership structures and enhanced digital capability and
connectivity, to extend their impact across the Belfast Region’s economy. The vision is for an
interconnected, innovation and digital ecosystem in which researchers and businesses are able to
work together to test, develop and apply new technology to improve performance, productivity
and, critically, bring new products and services to market,

Investment by the UK Government and the BRCD partners in innovation and digital would enable
the delivery of transformative projects such as:

The Global Innovation Institute (Gll) is a cross-disciplinary digital innovation hub that will draw
together the leading-edge skill-sets of three of Queen’s University’s Global Research Institutes
with the aim of expanding the regional cluster of hi-tech companies from 200 to 600.

The Centre for Digital Healthcare Technology (COHT) will see the establishment of a high visibility,
high quality centre for digital technology and associated living labs in the areas of cardiology,
diabetes, respiratory and stroke and will support more than 550 jobs through spin outs and FDI.

The Institute for Research Excellence in Advanced Clinical Heafthcare (i-REACH) is a transformative
project that brings together existing clinical infrastructure from across the region to establish a
state-of-the-art, integrated clinical research facility that will attract national and international
investment into the region to conduct leading, large scale clinical trials.

The Advanced Manufacturing Innovation Centre (AMIC) will operate at the interface between
academia and industry to accelerate the development of new manufacturing technology
developments and ensure that real industrial challenges based on market need are solved through
collaboration with the best university research.

The Screen and Media Innovation Lab will provide the Belfast region with a warld-leading research
and innovation centre to accelerate the growth of the creative industries sector with the aim of
supporting the creation of the strongest performing screen Industries sector outside London.

V2.0
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The Regional Innovators Network will comprise a network of state of the art innovation spaces
incorporating high quality, digitally advanced co-making spaces in each Council area that will offer
technologists, local businesses and local communities the space and equipment to pursue innovation
projects at small and medium scale and provide a platform for training and education for new
economy skills and digitally enabled design.

The Digital and Innovation Platform and Partnership (DIPP) will consist of a common platform to share
expertise and data capabilities across City Deal projects, along with a regional partnership to facilitate
collaborations and a challenge fund to encourage businesses to test products in a cost-effective,
secure and supported environment.

The Infrastructure Enabling Fund will deliver the next generation of digital connectivity required within
and between the Belfast Region City Deal projects and make provision for connectivity needs in Belfast
Region rural locations identified as testbeds for smart agriculture and tourism.

As well as being an area for dynamic industry and specific technology testing, the Smart District will
act as the flagship for the Regional Testbed Network, including connectivity infrastructure, such as 5G
networking, at a large enough scale for multiple large-scale use cases across different sectors.
Technology-ready testbeds will be created to develop and attract investment in technologies related
to key sectors: health, tourism, logistics, advanced manufacturing.

Subject to full business case approval of projects, the UK Government will commit up to £350m over
a 15 year period from 2019/20 to support the Belfast Region deliver transformative projects that
will position Belfast Region as a globally competitive destination for digital and innovation
investment.

The Region’s Universities and local authorities will support the UK Government’s investment in the
Belfast Region’s digital and innovation capabilities with a joint funding commitment of at least £50m
towards the development of digital and innovation projects and a commitment to underwrite the
related future revenue costs.

The UK Government and the Northern Ireland Government will support the BRCD partners to
develop their full business cases, including through the development of assurance frameworks to
ensure the value for money of the proposals. All funding will be subject to full business case
approval.

Infrastructure, Tourism and Regeneration

The BRCD partners have been engaging with the NI Government Departments to develop a
programme of investment in infrastructure, tourism and regeneration that will support the delivery
of ambitions for inclusive growth. Delivery of the programme will require a future NI Government to
invest £350 million in the overall infrastructure, tourism and regeneration programme. This will be
supplemented by a further £100million investment by the six partner Councils in BCRD to support the
Tourism and Regeneration pillars.

Infrastructure

The proposed infrastructure investment will play a critical role in helping to deliver inclusion by
connecting people living in some of the most deprived areas of the region to key employment centres.
Planned investments include the Southern Relief Rood, a strategically important route that will connect
the A1l Belfast and Eastern Seaboard Corridor with the A2 Warrenpoint dual carriageway. Phase /| of
Belfast Rapid Transit will improve the connections between Morth and South Belfast, neighbouring
council areas including Antrim & Newtownabbey and Lisburn & Castlereagh and the wider Belfast
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region and a pedestrian and cycle-bridge across the River Lagan will improve access to Belfast City
Centre.

Tourism and Regeneration

Given the unigue history, natural environment and cultural heritage of the Region, there is a real
opportunity for a further step change in the tourism offering, building upon the significant success
already achieved in terms of tourism growth. Through this City Deal the Belfast Region is seeking to
deliver a series of internationally visible tourism products that will extend the tourist route from
Belfast through Carrickfergus, towards the Causeway Coast and Glens along Ards and North Down and
into the Mourne Mountains. In addition, if the Belfast Region is to achieve its potential it is also vital
that investment is directed towards towns which have suffered from industrial decline and economic
restructuring, so that they have the opportunity to play a full part in the Region’s growth. Supporting
major regeneration projects will help to transform the economic potential of key towns across the
region. It is estimated that if fully implemented the following tourism and regeneration projects could
deliver up to 2,800 permanent jobs across the region.

Investment by the NI Government and the BRCD Council partners in a BRCD Tourism and Regeneration
fund would enable the delivery of transformative projects such as:
o fBelfast Destination Hub, a multi-venue cultural destination inviting visitors to explore the
many stories of the city and its people through an immersive, multigallery experience
s Goteway to the Mournes, redefining the visitor destination experience associated with the
Mourne Mountains and coastline, including new adventure based attractions
» Creating a word class heritage attraction at Hillsborough Caostle and Hillsborough Village
s Extending the Gobbins to create a “Must Do” adventure experience on the Antrim Coast
o The Game of Thrones Legacy Attraction at Moneyglass will transform the Winterfell Castle
filmset into a unique visitor experience
o Whitespots Regional Park, opening up access to Strangford Lough and the Ards Peninsula
s Regeneration, repositioning and rebranding the town of Carrickfergus, placing the Castle and
Walled Town firmly on the map as an authentic heritage-led tourism hub
s Bangor Waterfront Regeneration of a two mile stretch of coast from Ballyholme Beach to
Bangor Town Centre, Marina and Waterfront, creating a seaside destination of choice
e Innovation led, phased regeneration of 5t Patricks” Barracks in Ballymena
¢ Delivering a thriving city centre through investment in Newry City Centre Regeneration

As devolved matters, new funding commitments in relation to infrastructure, tourism and
regeneration in Northern Ireland will require the agreement of the Northern Ireland
government. The proposed infrastructure projects have been developed with the input of the
relevant Northern Ireland Departments and take account of the assessed infrastructure priorities
for the region. Full business cases will be developed for these projects by the Department for
Infrastructure. The Northern Ireland Government will support the BRCD partners to develop the full
business cases for tourism and regeneration projects, including through the development of
assurance frameworks to ensure the value for money of the proposals. All funding will be subject
to full business case approval. In due course, the Northern Ireland Executive will consider the
proposals and set out their plans for investment in infrastructure, tourism and regeneration as part
of the Belfast Region City Deal alongside the BRCD partners.

Employability and Skills

The Belfast Region recognises that nothing is more important to the delivery of sustainable economic
growth and supporting social inclusion than the education and skills of our workforce. The BRCD
partners, working with the Northern Ireland Departments, therefore propose to invest £30 million in
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a strong, complementary employability and skills package to ensure that the right skills are available
within the Region to support the growth created by the capital investment set out across the
Investment Pillars of the Deal. This will involve measures such as establishing an Employability and
Skills Partnership for the Belfast Region responsible for delivery of a transformative, inclusive
employability and skills programme; a City Deal Apprenticeship Programme and a Digital Skills
programme. It will also include the delivery of a major programme which targets support towards
getting people who are economically inactive into sustainable employment. In addition, the
programme will have a strong focus on careers enhancement and improving productivity in priority
growth sectors through investment in skills. The breadth and depth of the employability and skills
pillar will be subject to the strength of final business cases and the prioritisation of the £30m package
in a way which maximises the impact of funding in a Belfast region inclusive employment and skills
package.

Employability and skills is a devolved matter and the Northern Ireland Government will support the
BRCD partners to develop an integrated programme for employability skills, supported by a full
business case that demonstrates value for money and which meets the dynamic skill requirements
of business in priority sectors. In due course, the Northern Ireland Executive will consider the
proposals and set out their plans for investment in employability and skills as part of the Belfast
Region City Deal alongside the BRCD partners.
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City Deal Governance

The Belfast Region has developed a clear governance structure to support the initial development of
the Belfast Region City Deal (BRCD). This includes a Joint Council Forum and a Programme Board
supported by Steering Groups tasked with developing coherent, integrated programmes in each of
the Investment Pillars. The formal governance structures have been supported by wider engagement
with local and regional partners, across all sectors.

The BRCD partners recognise the need to strengthen governance following agreement of Heads of
Terms to provide the necessary assurance to the UK and NI Governments and the local partners that
decisions will be made in accordance with the requirements and commitments detailed in the Head
of Terms. The governance structures must provide clear lines of accountability for expenditure of
public funds and demonstrate how local decision making will drive economic growth across the Belfast
Region. The partners also recognise the need to develop new structures and approaches that will
intensify direct engagement with the business sector, both to deliver co-investment and maximise
economic benefits and job creation.

The BRCD partners will establish robust framewaorks for the development of business cases and will
demonstrate value for money for each project and how projects will contribute to our vision of
inclusive growth before funding is made available. Assurance will be required on effective
accountability arrangements in respect of the UK Government's commitment of £350m to the
satisfaction of all parties to the deal and in respect of the Northern Ireland Government's commitment
of £350m to the satisfaction of the Northern Ireland administration.

The BRCD partners will work with the UK Government and the NI administration to develop a final
Belfast Region City Deal Document, a financial plan, a detailed implementation plan incorporating
monitoring and evaluation frameworks and business cases for all projects receiving funding from the
UK and/or NI Governments.

The BRCD partners will also work with both governments to develop a communication strategy and
operating protocol. These documents will set out how communications and the Belfast Region City
Deal and its associated activities are taken forward in a way that meet the needs of BRCD partners as
well as the UK and NI Governments.
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Belfast Region City Deal
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Report to: Economic Regeneration and Tourism Committee

Date of Meeting: Monday 11" March 2019

Subject: Service Level Agreements 2019/20

Reporting Officer Andrew Patterson, - Assistant Director Tourism,
Culture and Events

Contact Officer Andrew Patterson, Assistant Director Tourism Culture
and Events

For decision | X | For noting

only
1.0 Purpose and Background
3.1 In line with the strategic focus of the Council and ERT Department, a number of

Service Level Agreements will be implemented in the next financial year which will
assist in the delivery of key projects and services to our customers across the

District.
2.0 Key issues
i | Service Level Agreements for the 2019/20 financial year:

Enterprise, Employment and Regeneration
* NIBSUP Interim programme delivery: Year 3 contribution - £70,000
NMEA, Social Enterprise Programme renewal - £51,000
East Border Region Committee - £20,000
University of Ulster: Sectorial Analysis - £10,000
University of Ulster: Confucius Institute - £5,000
NMEA and Down Business Centre Innovation Alliance in partnership with
Louth and Meath LEO - £25,000
* NMEA and DBC General Enterprise Development Support - £20,000
* Co Down Rural Community Network - £10,000
*» WIB Female Entrepreneurship Programme - £7,000

Skills and employment programmes (includes support for ESF programmes, and
other skills and enterprise focused programmes, (subject to application approval
for year 2 activity) - £50,000

Support for local Economic Development events, activities and support (subject to
application approval) - £25,000

Downpatrick Community Collective and Unit T (Artisan markets) - £10,000

Tourism
* Mourne Heritage Trust - £300,000
Outdoor Recreation M| - £25,056
Royal National Lifeboat Institute (Tyrella, Murlough, Cranfield) - £49,904
Mational Trust - £9,000
St Patricks Visitors Centre - £115,000
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* Down Railway - £21,600

* Kilkeel Development Association — existing SLA to be extended into 19/20
Financial Year in line with ongoing review of Visitor Information Service
provision.

The projects covered by the above SLAs have had prior ERT Committee approval.
Upon approval NMDDC will issue letters of offer to the above organisations for the
implementation of the above programmes.

3.0 Recommendations

3.1 To consider and approve the list of Service Level Agreements for 2019/20 as
detailed in Point 2.1 within this report.

4.0 Resource implications

4.1 Required budgets have been profiled within the 2019/2020 rates

5.0 Equality and good relations implications

o | It is not anticipated the recommendation will have an adverse impact
upon equality of opportunity and good relations.

6.0 Rural Proofing implications

6.1 The recommendation has been considered within the scope of the Rural
Needs Act and the proposal has not been subject to rural needs impact
assessment.

7.0 Appendices
N/A

8.0 Background Documents

N/A
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Report to: Economic Regeneration and Tourism Committee

Date of Meeting: 11% March 2019

Subject: Tyrella Beach

Reporting Officer Andrew Patterson - Assistant Director Tourism,
Culture and Events

Contact Officer Michelle Boyle - Head of Product Development and
Visitor Experience

For decision | X | For noting

only
1.0 Purpose and Background
1.1 Tyrella Beach is a designated ASSI and has held Blue Flag status for

numerous years. It is one of the best tourism coastal facilities in NI.
This paper sets out recommendations for undertaking significant
improvement works at the site.

2.0 Key issues

2.1 Car parking, toilet provision and walk ways are already provided at
Tyrella beach however accumulations of sand has resulted in the current
parking provision being inadequate. Lack of car parking spaces means
visitors park along the roadside in busier periods causing traffic flow
problems on the main road. There are not enough designated disabled
or family car parking spaces and these do not meet the current required
dimensions. The surface for disabled users and prams to access the
beach from the car park is unsuitable.
Visitor orientation has become worn and broken with no clear directional
signage for visitors.
Sustainable improvement works are needed at Tyrella Beach to improve
the overall visitor experience, create a better first impression and
improve the surface and availability of parking spaces in the car parking
area as well as clear information and directional signage for visitors.
If the works are not undertaken then continued deterioration of facilities
may result in:

* potential impact on Blue Flag and ASSI status

* a negative visitor experience

* reduced visitor numbers

* a decrease in income due to a potential reduction in visitors

3.0 Recommendations

3.1 » To appoint a design and build contract from the Council
Framework to upgrade the car park at Tyrella beach, improve
visitor servicing thus improving the visitor experience on the
basis of budget provision of £275,000 which will complement
£40,000 commitment previously agreed by Council to undertake
minor aesthetic improvements around the site as per the
business case.

4.0 Resource implications

4.1 The budget available in this year capital provision is £275,000.

5.0 Equality and good relations implications

5.1 It is not anticipated the recommendation will have an adverse impact
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upon equality of opportunity and good relations.

Rural Proofing implications

The recommendation has been considered within the scope of the Rural
Needs Act and the proposal has not been subject to rural needs impact
assessment.

Appendices

N/A

Background Documents
N/A
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Report to: Economic Regeneration and Tourism Committee

Date of Meeting: 11 March 2019

Subject: Cranfield Beach

Reporting Officer Andrew Patterson - Assistant Director Tourism,
Culture and Events

Contact Officer Michelle Boyle - Head of Product Development and
Visitor Experience

For decision | X | For noting

only
1.0 Purpose and Background
1.1 Cranfield Beach had works carried out in 2015 which was Phase lof

the project. These works included an upgrade to the children’s play
park with new adult fitness equipment; installation of new pathways;
erection of fencing; and the provision of entrance feature signage and
interpretation panels in line with the Mourne Coastal Route branding.
As well as the above, separate works at the site included installing
rock armour along the beach front. These environmental improvement
works where funded through Newry, Mourne and Down District Council
and the South East Area European Fisheries Fund (SEA). Further work
for Phase 2 was to follow with plans to improve road drainage, sea
defences, lighting and extend pathways. Full funding was not secured
and planning permission has now been withdrawn.

Although lack of funding will mean all planned work for Phase 2 cannot
take place, work is required to improve access for inclusive beach
equipment users, repair breakwater and drainage, improve access for
residents and provide safer pedestrian and disability access and
signage at facility.

2.0 Key issues
2.1

A number of key issues at the site include:

*» Restricted access for inclusive beach equipment and disabled
users through pedestrian railings.

» No pedestrian access or safe route across car park for visitors
using the less abled equipment .

*» Access issues for residents and some visitors because of high
ramps on access road.

* Breakwater needs repaired to prevent further damage.

 Gabion sea defences have failed due to salty water and exposed
wire pose a health and safety risk in places.

e Water run of man holes have become blocked and damaged from
storms and high tides and stone build up.

» Road has become worn and drains blocked.

3.0 Recommendations

3.1 *« To appoint a contractor to undertake remedial works to improve
Breakwater, disabled and pedestrian access, minor improvements
to Ameracam lane and drainage and repair damage to man holes
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on beach as per the Business Case
* To undertake a structural assessment of the breakwater to
identify work reguired to ensure it is structurally sound.

4.0 Resource implications

4.1 A capital budget of £120,000 is available in 19/20 to carry out
improvements in at Cranfield Beach

Work carried out will improve and enhance the facility and repair the
Breakwater before they become more damaged.

5.0 Equality and good relations implications
5.1 It is not anticipated the recommendation will have an adverse impact
upon equality of opportunity and good relations.

6.0 Rural Proofing implications

6.1 The recommendation has been considered within the scope of the Rural
Needs Act and the proposal has not been subject to rural needs impact
assessment.

7.0 Appendices
N/A

8.0 Background Documents

N/A
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Comhairle Ceantair
an Iuir, Mhirn
agus an Duin

Newry, Mourne
and Down

District Council

M/151

Joint Committee of Elected Members between
Newry, Mourne and Down District Council, and Louth County Council

Report of Meeting held Tuesday 20 November 2018 at 10.30 a.m.

In the Chair:

Present:

Invited Guests:

Councillor D McAteer,

Councillor E Corrigan,

Councillor P McGeough,

Councillor A Watters,
Councillor C Markey,
Councillor D Curran,
Councillor C Casey,

Councillor W Walker,
Councillor P Bryne,

Councillor J Tinnelly,

Mr L Hannaway,
Ms J Martin,

Mr J McGuinness,
Ms M Ward,

Mr R Moore,

Ms D Carville,

Mr J McGilly,

Ms S McEldowney,
Ms D Hughes,

Ms A Powell,

Fiona Bryant

in the Boardroom, Monaghan Row Offices, Newry

Newry, Mourne and Down DC
(Joint Chair)

Louth County Council (Joint Chair)
Louth County Council

Louth County Council

Louth County Council

Newry, Mourne and Down DC
Newry, Mourne and Down DC
Newry, Mourne and Down DC
Newry, Mourne and Down DC
Newry, Mourne and Down DC

Chief Executive NMDDC
Chief Executive LCC
Director LCC

Director NMDDC

Director NMDDC

Director NMDDC
Assistant Director NMDDC
NMDDC

East Border Region
NMDDC (Notes)

Coastal Officer, National Trust



1. Welcome and Apologies:

Apologies received from:

Councillor D Minogue,
Councillor D Saurin,
Councillor T Byrne,
Councillor R Culhane,
Councillor E Coffey,
Councillor M Larkin,
Councillor C Enright,
Councillor M Ruane,
Mr F Pentony,

Mr P Donnelly

Ms B Woods

Mr M Lipsett,

Ms P Arthurs,

ITEM 4a. 20.2.19

Louth County Council
Louth County Council
Louth County Council
Louth County Council
Louth County Council

Newry, Mourne and Down DC
Newry, Mourne and Down DC
Newry, Mourne and Down DC

Director LCC
Director LCC
Director LCC
Director NMDDC
East Border Region

2. Presentation — Coastal Erosion — Climate change

A presentation on coastal change was provided by Fiona Byrant, Coastal Officer,
National Trust.
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The presentation described the ethos and remit of the National Trust in relation to

Coastal Management. A summary of the main points raised included —
* Aim to protect coast from development usually by purchasing land

« View defence structures as interruption of the natural cycle
e« Campaign for a strategic shoreline management plan

Main points discussed by members following the presentation included -

e |ssues with silt build in rivers and harbours

Issues with land defence rock armour and sand banks
Issues with access from beach for private landowners
Expertise / advice on methods of sea defence

No clear legislation

Liam Hannaway informed that a recent application for EU funding was unsuccessful. The
proposal was to carry out a survey in relation to Coastal Erosion which would inform
strategic regional planning.

AGREED:

Liam agreed to speak to Permanent Secretary, those monitoring

of coastal change and planners

communication open.

to keep channels of

Liam will also contact those involved in the coastal study being
undertaken by Atlantic Area with a possibility of a presentation to

the Committee.
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ITEM 4a. 20.2.19

3.a) Report of Louth/Newry Mourne and Down Joint Committee Meeting held on
20 June 2018 (attached)

On the proposal of Councillor A Watters, seconded by Councillor P McGeough, report
of meeting held on the 20 June 2018 was approved.

3.b) Report of Advisory Forum Meeting held on 12 June 2018
Report having previously been circulated was noted

Liam Hannaway informed that there has been poor attendance at meetings and
proposed reducing the number of meetings could improve attendance.

Councillor McAteer suggested more planning and preparation for meetings be made
and asked if the Joint Management Team could consider future planning for Advisory
Farum.

AGREED: Joint Management Team to consider future planning for
Advisory Forum.

4. Matters Arising

Councillor McAteer welcomed Councillor Casey to the meeting as replacement for
Councillor Hearty.

Councillor McAteer also voiced sympathy for Councillor Hearty on the recent loss of his
mother and for Joan Martin on the recent loss of her sister.

Changes to personnel were announced as Roland Moore is now confirmed as Director
of Neighbourhood Services in NMDDC and Emer O'Gorman'’s post of Director is now
vacant in LCC. Joan informed that the responsibility for EU Projects is now with Frank
Pentony during the period of the vacancy.

5. MOU Action & Communication Plan Update

Brexit
Joan Martin informed that the Border Corridor group will continue to lobby for

continuation of programmes and free movement of people.

Councillor McAteer enquired if issues with signage for Carlingford Ferry had been
rectified. Joan confirmed that this has now been erected.
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ITEM 4a. 20.2.19

Dette Hughes provided the following updates for the Action Plan:

e EBR are making application to join the Smart Cities network which is at no cost.

* Urban Innovation — Digital Transitions Smart Solutions application. A Consultant
has been appointed and Bid due to be submitted at end January 19.

e EBR leading on Near Zero Project under the Northern Periphery stream.
s Bathing Water Quality — Beaches selected are Newcastle and Clougherhead
and will be monitored to inform visitors about water quality.
Joint Chair, Councillor Corrigan made the following points on the Action Plan:
e Cultural / Social events — it would be useful to review the Fleadh Ceoil event
¢ Councillor Corrigan informed that she had received information that The Newry
Rainbow Committee were successful in their Bid to hold the Pride Festival. As

an international summit and cross border project, Edel suggested the group
come and present at the Committee.

Joint Chair, Councillor Corrigan made the following points on the Communications
Plan:

e Has there been progression on a small publication or a report marking the end of
4 year Committee period

¢  Councillor Corrigan sought guidance on proofing of policies / documents with

consideration of regional development

AGREED: It was agreed to consider these questions at next Joint
Management Team meeting. '

6. Date of Next Meeting:

The next meeting will be held on Wednesday 20 February 2019, 10am in Louth County
Council Offices, Dundalk.

Signed: _ M Ward
- Director of Enterprise, Regeneration and Tourism
Newry, Mourne and Down District Council
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ITEM 4a. 20.2.19
ACTIONS
| ACTION i i Referred |
to

1. | Liam agreed to é'peak to Permanent Secretary, those |LH
monitoring of coastal change and planners to keep channels of
communication open.

Liam will also contact those involved in the coastal study being
undertaken by Atlantic Area with a possibility of a presentation
to the Committee.

2. | Joint Management Team to consider future planning for Joint Man
| Advisory Forum. Team

3. | The following questions will be considered by the next Joint | Joint Man
Management Team meeting: Team

e Cultural / Social events — it would be useful to review
the Fleadh Ceoil event

1 ¢ Councillor Corrigan informed that she had received
information that The Newry Rainbow Committee were
successful in their Bid to hold the Pride Festival. As
an international summit and cross border project, she
suggested the group come and present at the
Committee.

* Has there been progression on a small publication or
a report marking the end of 4 year Committee period

¢ Councillor Corrigan sought guidance on proofing of
policies / documents with consideration of regional
development




Comhairle Contae Lu
Louth County Council
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ITEM 4b. 20.2.19

Combairle Ceantair

an Iuir, Mhirn
agus an Duin
Newry, Mourne

and Down
District Council

M/151

MOU Advisory Forum

(for Joint Committee between Newry Mourne and Down District Council

and Louth County Council)

Tuesday 27 November 2018, 4.00pm
Boardroom, NMDDC Monaghan Row Offices, Newry

In the Chair: Councillor D McAteer,

Present:

Forum Members: Jackson Wright
Garrett Duffy
Paddy Malone
Melanie McClements
Jessica Kane

EBR: Dette Hughes

NMD /LCC Officials: Angela Powell

Apologies received from:

NMDDC (Joint Chair - Committee)

Ulster Farmers Union

Dundalk Institute of Technology
Dundalk Chamber of Commerce
Southern Health & Social Care Trust
Newry Chamber of Commerce

EBR

NMDDC (Notes)

Councillor E Corrigan Louth County Council (Joint Chair - Committee)
Marie Ward Director NMDDC
Frank Pentony Director LCC

Forum member organisations:

Newry Mourne Youth Council

Louth Comhairle na nOg (Youth Council)
Warrenpoint Chamber of Commerce
Kilkeel Chamber of Commerce
Drogheda Chamber of Commerce

Newry & Mourne Enterprise Agency
Down Business Centre

Southern Regional College

South Eastern Regional College

CAWT

South Eastern Health & Social CareTrust
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The following suggestion was made by Paddy Malone regarding Brexit and
endorsed by Councillor McAteer -

e A letter / formal statement regarding Brexit to request the issues in
regard to Cross Border Health Services, movement of people for work,
Businesses that provide services and goods on cross border basis, the
effect on Farming of the Backstop agreement etc. The Chambers of
Commerce for Dundalk and Newry, Health Service, DKIT and Ulster
Farmers Union would sign this. They would like this to be sent to North
South Ministerial Council, Brexit Minister, Prime Minster, Taoiseach.

AGREED: It was agreed to make request to the Joint Management Team at
the earliest opportunity

ITEM 4b. 20.2.19
Health Service Executive
National Association of Community Enterprise Centres
Failte Ireland
Intertrade Ireland
N | Fish Producers Association, Ardglass
Anglo NI Fish Producers Organisation, Kilkeel
Clogherhead Fishermen’s Co-Op
' Ref Referredto
| 1. | Welcome - Joint Chair of Louth /NMD Joint Committee
Councillor Declan McAteer welcomed all in attendance.
2. |a) Report of Meeting held 12 June 2018 (attached)
b) Report of Joint Committee meeting held on 20 June 2018
(for noting) .
The reports were accepted by those present
3. | MOU Action Plan oo " =B 7. 0
The MOUaction plan was circulated at the meeting for information and noted by
mermbers in attendance.
4. | Presentation — Health: Cross Border Issues
A presentation was provided by Melanie McClements, SHSCT on Cross Border
Issues for the Health Sector and the potential impact of Brexit.
| Issues highlighted included:
e Rural isolation
* Mental Health
e Shared Access NI checks
5. | Brexit Update

Joint
Management
Team
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ITEM 4b. 20.2.19

Ref

Referred to

National Framework 2040

The following suggestion was made by Paddy Malone regarding the National
Framework 2040 and endorsed by Councillor McAteer -

s To make a request for a public consultation event in Dundalk from the
Department managing these for the 2040 National Planning Framework
Individual Plans. These are due to take place next week at 3 other
locations for Eastern & Midland Individual Plan. Paddy Malone felt this is
necessary in order to highlight the importance of the Economic Corridor
and ensure funding is allocated from the Capital Programme.

AGREED: It was agreed to make request to the Joint Management Team at
the earliest opportunity

Joint
Management
Team

Date of next meeting

Wednesday 6 March 2019, 4pm , Louth County Council Offices, Dundalk




AN
<

jusuna - ue|ld uondy NOW "e9 WLl piemuo4 Aep 9 @soding ajqueald

Back to Agenda

6 L-A¥VNYFRI

N¥1d NOLLDY¥

TIDNNOD ALNNOD HLNOT ANY TIONNOD IOIRLSIA NMOd ANV INSNONW ‘AYMIN NFZMILIG
DNION¥ LSYFANN 20 ANANYEOWEN

[Puned P10s1a
uMo( pue
UINOW AIMaN \ /

uing ue snde
winmyw ‘1mjue
Iteuea) apreyuog

|bunoD Aluno) yynol <
N7 9L1U0)) 9jleywo) =

S
(V]
S
—
=
©
(=
@
[ce]
%
>
=]
Z
o
N
-
p=
O]
Q
E
S
£
@]
®)
+—
=
]
-
o
=
<
45
=
>
(@]
-
Y—
o
=
o
o
(]
o
~
Q
AN
—l
@®©
e
(=
Q
(o))
<



JUBND - UBld4 uonay NOW "9 W3al pieamuo4 Aepp % @soding ajquieaid

pies uoijeladoo) |BUSIIBUSURL] pue |BLI0IIS] 10} peal

N3 ayom ulod “yoeosdde sajeaouu) AjaWsaIxe UE se padpa|MmOuyIe SEM I S|25sn.g Ul TTOZ Y24E Z U0 payaune| 1541 Sem NOW 3yl Uaym
‘NOW 243 JO

s301dsne ay) Japun s|iauno) Y1oq Aq palaal|ap aq Ued Yaiym sa1jiAloe punoq awy pue Jiisijeal Sujuijino ue|d uoidy ue dojaaap ol paaise sem 3|
'LT0Z 3ulds ul ue|d UOHDY NOWN 3Y1 MalAaL 0}

paau 2y} Builelissadau Jejnajied ul uoidal Japiog puejal] N/puejad) 2yl 01 aSuajjeya |eal AJaa e sasod 1xalg ‘saioyIny |20 ayl Sunuasasdal
uoilesiuedlo Japlog sS04 2y} Se 3|04 19yl 4o 1ed se N0 241 21.U|12.) pinoys pi] uoiday Japlogd 1se] 1eyl paasse s|Iaunod ylog pue

I0Y Ul JUSLWUISADSG |BIOT JO MBIASY BY) PUB PUB|DI| UIBYIJON Ul UCIIRSIUIWPY JI|gnd JO wiojay ayl Suimo|joj pamainal sem MO 24l STOZ )
piemuod Aepn

"SaljIJoyYINe [e20] By} Aq UNeIBpUN 3Q O} SBIUAIROE [E20Jd1D34 JO JAQUUNU B BUIPOL e
"SWISIUBLIaWw
duiyew uoisiaap pue saunlongls Suipoddns Buipnpul ‘sanuUoyine |B30| 3y usamiaq uoielado-0o 10) saBueByD U] J1EIOQER O] e
‘pansind aq ||im suonoe Julol pue uoEIOGE||02 JISOP Y2IYM JSPUN SSLWBYL ADY Byl aUlIno ol e
NOW jo asodind

'seale Yjoq ay) usamiaq diysuoinejas

Supjiom BuoJls e Joy paau ay] $22J04U13J PUB §|12UNDI 0M] 3Y] usamilaqg uonelado-0d JBpiog SS0UD JO 1X31U0d 3yl sadueyd 1xalg e
‘SIaploy=els |euoidal pue SaIII0YINE [BIO| JBYI0 YIM SHUl| dojnap o) e

"AJUnWWod 243U ay3 jo Jyauaq ayy Joj

9|0J BulleuUIpJO0D pue Supuanjjul Jiayj Ja3sjoq pue uoifal JapJog $50.4 ay3 UIYlim Sailied ayl jo uoijisod diysiapea| ay) aJueyua o) - e
‘uonesadood Jo SEaJe pajlajas Ul SIauled ay) JO SUOIaUN) 2103 2JBUIPI00I O] e

‘SN20y BUO0| pJemino ue yum pue

‘Bunjooy wua) Suoj 218a3e.3s e uo wayl Suluoinsod ‘sailed ayl usamiaqg sdiysuoiie|as Suiom paysijqeisa Suoj 3yl 31eplOSUDI 0] e
"s@a4nosad Asy Jo JuswaBeuew paleuIpIood pUe SIIAIDS Jo Buleys ayl Joy

sanunuoddo Jayung dn uado pue Juswisaaul piemul o) Ajaandaye alow uoi8al ay) owoid 03 yJomawely Buljqeus ue apinosd o) e
‘uoidal ay1 jo ajdoad ay) usamiag puB UIYIIM SHUI| JILIOUOID PUB |BIN}ND ‘|B1D0S 3y} Alejnwis pue uayisualls ‘sowoid o] e

1248 NOW 2Y1 Jo saandalgo

A9y 2yl -uoidaJs ay) Jo ssauaailadwod pue Juswdojaaap J1Wou02a ayl alowoud pue Loddns 01 yaas Yaiym [12uno AluUnod YIno] pue [Iauncd)
J213sIg umoqQ pue awinojy Aumap usamiaqg asuel||e 213a1e1)s 3yl Jo sBupiom pajielap ayl 1no s1as (NOW) Bulpuelsiapun Jo WNpUBIOW 3y ]
ajqueaid



UBUND - UBj4 UOHOY NOW 89 W3L| pienuoH ABp 3 8s0ding S|quesid

"SEaJE L10q uo 1xalg jo 1peduw aanedau (ejuajod syl a3e8iiw 01 Inoaeapul g
"ugIssIWwWo) uesdoiny syl
pUE Y1NOos pue Yliou S1UsWuIdA0E Ylog 0] pajuasald ale 11xaig JO 1nsal e se uo|Sal Japiog 55042 ay] Sulaayje sanssl 2yl 1yl ainsu3 ‘¢
‘uoidal 1apioq 55042 ay) 01Ul Buipuny |BUOIEU PUB 3 |EUOI}IPPE UMOP SUulMElp JO SUB3LW B SB Uejd UoildY ayl asn ‘¢
‘|2na7 N3 ue 1e pue Ajjeuoneu ‘Ajje2o| ‘NOW a3yl Jo aj1yo.id ay3 asiel 03 UB|d UoIY Byl asn T
. Bald
Suimo||o4 243 JPISUO2 pINOYS S|1I2UNOD) 3y
‘Bale 2y} ul §|1aUnod yjog Jo smaln ay) .._._.._mmw._n_m._ 0} pue uoljesadood Japlog $5042 J0j FUIpunj UMOP MEIP 0] WSIUBYIBLW & 58 NON Y}
85N 0] pue siseq Japiog $s042 e uo adjoeld 31saq Jo ajdwexa ue se aduel||e d18a3e.ls siy3 aseamoys 03 Ajlunpoddo ue ||13s 1 313y 11x3.g Jo WS u)

- 8doin3 uj suojdal Ja10 0 [9pOW SIY3} BSEIMOYS 0} puaul | "adoin3
uj anbjun s| SIy3 pue Yymols ansnjau| pue ajqeuleisns ‘wews 1oy ASajelys Suipioddns ay3 pue NO 2y paipnis aaey | adoun3 ulIsiy e sisiyl,



Back to Agenda

JuaLIno - Ueld VoY NOW "ea INT LI

LT0Z 4300190 YITT ‘S|assnig ‘@310 aMInN2ax3
IN Ul Hoday Hxa1g JOpLICT 13piog JO YouneTe /T

‘BaJE 12PIOQ PUBa| N/pUed|

21ajdwo) 100 paINquUIsIp pue pajuild /T [dy uawniog Y} uo uxaag Jo oeduw Y] SuIssasse JUBWNI0P & 3dnpoid |t T
ala|dwod LTI0¢ Aenigag Belsapung Jo Juapisald yim Sunaapy pledad siyl ui suoiiesiuedio Jueaa|al Jaylo yum asedul |1
a3ajdwo) SINYLY 4 £LI0T 429030 T 5|2ssnig 03 uonendag
SUoISSNas|p
; PaEAn, Ji¥alg Ul B3R Japlog puejad] N puejal] ay) asnsond
.uu.m__n_Enu__ W fhuojuad 4 g10¢ 180120 5|assnig 0} uonendag 0} 12J5UILLISa AN PUB Ujgngfsiassnig o3 suoneindap asiuedin|z'T
e | |11 s|I2unoD Ylog
Yinog pue ylon
saed e woyy sueijod yum uawadedua jeijod
"uoldal J2pI0g S5042 3L U0 HXa.1g
Suiodup| Aemeuuey 910z Anr woly Suos-ug uipuny umo s)IUnNo Jo pedun erusiod ay) JUsWNJ0pP 0] paau 5|1I2uUNod Yiog|T'T
UxaIg|T
yb17 31ffoay Buipuny
ssaJboid| J221fJo poa7 uopypjuawajdwy Jof awinifawir] Jo sazunos ajqissod away




Back to Agenda

juauna - ugld uoldy NOW "85 N3 LI

puejaJ| 0}

Jopessequuy ysiug "auweg uiqoy JiA Yim Sunaay)s
s|@ssnig ‘SdIN IN 7§ puejai]e

‘sjassnJyg ‘1apiog

puejat waypon/pueal) Aljiqisuodsal ‘weay

31%24g s,UCISsIWWoD) ueadouny JIIBWIIGO BUIN e
weaj|

1xa4g s pue|ad] Jo peay 'sueag Jaw g 5|3ssnig ul
anpeuasasday JuauBwWIad SPUEB|RI] J3Y3||FY UB2A .
s|assnag

FIYO SALNISKT [N 8240 JO PEIH "101)|3 MaIpuy s
sleyy udialo4

J01d3ag pue juswuianog [e307 jo 1daq ‘yaeasioe)
uy Jo 3daq :juawuianos ysu| 3yl Woly S|enyQe
‘uoiun ueadouny

BY1 W) |BMEIDYIIM S Y} U 3310 133]95
|e13ads peueas 0] UOLEIUSSAIde (UDISRY Japiog

3y31 uo yxatg 4o 3edun 3yl wysysy o1 suepnijod
pue s|eiyo yum aoejd uayel asey ssullaaw

uxa.g Jo 1edwn Ay 2yl BulUlIno U3 pa)

3iuodug jo aBuely LT AR ¥ JUaAa JOpPLIDD J3plog Aioyiny |e207 J0p1II03 J3pI0q puejal) /puelal| ue uo peal|sT
ybry aiffoay Buipuny
ssaubouid| Ja3tffo ppay uonojuawajdwy Jof awipifawy] Jo sazunos ajqissod away |




n

Back to Agenda

sung - UB|d Uolay NOW 89 3L

su0|Say 241 JO 23NIWWO) 2y} woJy uonedajag «
puejas|

uJayuon 10y s3els Jo Aueyainas ‘Asjpelig Ualey S|y «
'sdieyy USiaaod o) Jesiuiy

pue yoessioe) 9yl ‘11uieg By Ag papuaily
‘8107 1dy YI0g ‘LNa ‘@nBojeiq A1) pueys| ||y e
2240

12U1ge) 3y} 104 JAISIUIN ‘dIA UOIBUIPIT PIARQ JIA -
2IIUIIN

U3JaH ‘sdieyly uesdound 1oy 31.1S JO JBISIUI e

[ EYSHYAN WIOI) S|BIZILO JOIUDS JO UORESRRQ »

ssaiboud| Ja31ffo ppai

uonmuawajdwy Jof awp.ifaun]

Buipuny
Jo saaunos a|qissod

awayy

Agenda 12.0 / Report of Louth.NMD Joint Committee MT 20 Nov.18 and MT rep...




k to Agenda

JuBLIND - UB|d UONSY NOW B89 3L

Buosup

"RT0Z 3uNn[ 333WWo?) uof
01 uonejuasaid e papinosd sa2iAlas AJuaglawg

‘sjuswadueLe aonas Asuagiaw] / aouengquy
"8'2 Jxa4g Suimo||oy Japiog 3yl Suoje PRIENHS SAHUNWLWOD
10} $321A435 [BI0] JO 34NINY 9Y] 01 USALE 3g 0} UOIBIAPISUO])

uswafeuew saauag Asualiawg Japiog ssoud|E7

guedup

uolsnjau| [eposfuonealidag |elpos/yieay
uawadeuey asinon Ja1epm
Sunayey wsUNo |
a8elanod suoyd ajiqow /pueqpeo.g
(1uswAodw3fuonexe] fBunjueg/sjjol)
Aujgo Japiog ssou)
28puLg 4918/ MOLIBN /2IN1INIISEIJU] SPEOY
Hxalg
saway} Juimo||oy
ayl punoJe ade|d ayel pinoys Auanay Sulhgqo) Ajle1yug

4

guiodup

urep [
J hemeuuey 7

SuoBup

uipuny umo spIzunoy

‘suoiday

2431 JO 321UWIWIOD) PUE UDISSIWWOD ueadodng ay) wody
S|RIDIYO 'S, 43N YHm 1@aw pinoys suoijedajap ‘elendoidde
adaypn "uiyum syaaloud uielsad 1oy Aqgoj 03 pue oW

2431 JO 2|4oad 3yl I5IES 0 IIJUWLLOD [BIISISIULN YINOS YLON
311 JO 32110 By pue ISNOH J3JSUI7 owoys uy aoce)d
el 01 sBullaay "sanss! JapJog 55042 Jo 28uUel B Uo pjay aq
PINOYs Yyinos pue yuop ‘siuawpedaq JUSWUIaA0 D UIL1Im
S|BI214J0 pUB S13]SIUIA] JUBAD|) YUM sBuljaaw pajedlpag

e

3|0y Adedonpy pue BulAqqon

<

yb17 31ffoiy
ssasboud

1321ffo poai

uonnjuawadui jof awnifawi]

Buipuny

away

Jo sazunos ajqissod




TR RTaTa

P N T Uy Lo O o

Al lar— 11

e

L=

1221330 AS1au3

W PNECT

JAANN B3R 12111510 UMD SUINOW
Amapy ay) olul pus jeuoilen ay3 puajxa o3 udiedwe)
8ul0duQ puUD [BUONEN|SE
a3ajdwod pIBA Aiaq ayy
N /SSOWN D Buisn s1omsia 1P3ap djay o1 Auedwod Ala4 syl 01 papinoid
2q 03 senunuol poddns a8eusis “Allad Je) ayy o ynsal
JO24Ip B 5B B2JE 3] 0] W0 [|IM 1BY] SI03ISIA JO Jaquunu
'8T0C Fuiseasou ayl uo asiended 0] §23s pINOYS S|IPUNGY AYL MO
Asenuer ssipwwo) yuor 0} apew Auedwo) Aliag 3yl y3notyl "/ TOT JO J3Wwns ayj ul paouawwod yaym
al) woly uoliejuasald “LT0T JOWLWNS pajuawwo] Suipuny 21eAlld| 193foud Japiog $5013 BUINUSE Sy} UC 219]dWOT UOIIINIISUO)
ALiad 1e) y3noq paoyBuiped | e
plEAN Jods g wsunoy "sjuawedap yioq
W / Auojuad 4 ‘Hodsuel] jo Juswiiedad| Aq pasedaad Suiaq si suoindo Asanijap uo Jaded e JuawaaiSy
pue uawdojanag Melg ysaug ayl jo ued sy sppounod ylog dop Audoud
|[euoi3ay jo 1daqg| e suiewad yaloud B4N3INJISeLYUI JBPIOLg SS0UD DT3RS SIY |
a8pug Jaiep moddeN (€
AemeuueH q ‘|esieldde Joy suondo Buisijeuly a4e N Modsues] -AuD ayljo
L1990 ZE pasop wawdojasag| IpIs Yyinos ayl punoJe peos Juioduadiean 7y 3yl o1 Ajjaaaip
- pl2y uoneYNsuo) AJUNWWOD "WIS3Y Wnipay |euoiSay jo ydag| ssedAq Aamap Ty syj syul Juswdojaaap peos M18a113S sy
Buiosug ‘peoy 9119y WIaYInos| T
PIEAA "0202 u! paisjdwod VA DIHYILNI
W / Auojuaq 4| ©1 anp st jo8loud ay) Jo Juawa|a Japlog $504) '8T0T
unr ul wnio4 Aosiapy 03 pspracad uoijejuasaly "Jonpoud
“Aesuaapun AjuUaaang s y2ia43s Buulewal ayy jo dulag |8/, pue Yj|esH pue wslIno| e yioq se pasn 3q
udisaqg QT ANr play uo11Ias siyl JO YIUNE| [BI2140 Uy pinod Aemusaalsy ay| "spipunod syl Ag Ajjuol pajowoad pue
"8TOT Aew ui Jgnd syl 01 pauado pue paajdwod palaylew ag pjnoys pue Aemuaaln wiaise] jealn ayy jo Jed
Uaaq sey §207 BLIOIIA OF JUBGI|PPIN WOy wuoy | Aemuazig ayl uawdojasaap ABmuUaaln 1aploq
ABMUBBID BY] JO UDIIBS Y "L TOF BUNf 9T Youne] $5042 Alauinuas 3511y 3y Bulpiroad aaouaaln pue piojdupe)
‘Buipund ¥A 93YYILNI WE E3 paniadad 123lodd 0] yiedmol AMmap ayl woly Aeemuasig e jo Juawdolanag
BuioBug *Aemuaaln piojduijie) — AIMan|T'E
24Nn3onJiselu] | £
ybi7 21ffoay Guipuny
ssaiboid| Ja31ffp ppa7 uonmuawajdwiy jof awnifawny Jo saaunos a)qissod away|




Back to Agenda

24N - ue|ld uondy NOW ea w3l

uosianed ‘adejay |eanleu ayl jo Juawdolasap pue
v o/ Piep N uonieInpa ‘uoiajoud [E20] UO BUISNJ0) SE [jam Se ‘a3ejuay
|emBojoad s,1auejd ayl JO uoIIBAIBSUOD pue uoijoword
31 54235 Yaiym Yiomian syiedoas [Bgo|D 24l JO Jaguiaw
E 9W023g 01 UoISay UOI|IND ‘JUINOY DY 2|qBUS ||1M
Buipunj [1PuUnod PIISIQ SILJ 'SN3els Yied 029 OISINN 404 payywgns uoieddy
umog pue awinopy Amapn
Buosug yefoad wsuno) ceg|T'{
PJEM "8T0T |Mdy wody
W / Auojuad 4 suoljesiuegiQ |eanyna sy
J Buysi4 03 papuaix]
"puejad| 3yie4 /N wsunoy
[ LMD /3SH/Asna] yijeay
UJ2)583 YINOS P UIBYINOS ‘uoigay ayl uiyym asue yarym saijunpoddo Buipuny
/ puejal| apesiaiul pue sanssi SulAggo| aining FuldIuapl ul [eluswnIIsul
6107 ‘sappualdy asuidiajug 30 OS|E [|IM WNIOY SIY] “siap|oyayels Ay || Suiajonul
yalew 9 10} panpayas Sullsaw IXaN C|enuue-iq ‘s383]|03 |9A3] PAIYL yoeoudde anisn|oul ue Jdope Ayl Bulinsua ‘sallialloe Jiay)
sBUll@a £TOT aunf 0z wnlo4 Alosiapy Jo Sujeaw ‘3713WWo3 Jo siaqueysy| O yoeosdde Japioqg ssoua 218218415 e Jdope 01 spUNOD Y3
18414 "L TOE AR f — 8D13WIWIOD) JO S1aqUWey) :ssauped “Suipuny umg| SISSE [IIM WINJOS Sy ‘YyyeaH, Buluies| fuoiieanpi/ssauisng
pue sanuoyIny [e307 SUIAJOAU] JEUIWSS IXa1Y ul siap|oyayels Ay yum sadeyul] :8alens dojanap o
Suio8up wnJo4 Aosiapy 1apiog SSO1I B Jo Juawysigesy| T’y
juawdojaaaqg s1wouod3/wslino] |t
yb17 21ffo1y bujpuny
ssaiboid| 4a21ffp ppai uonpjuawajdwi j0f awpifaw] Jo sa2unos ajqissod away |




UBUMD - UB|4 UONoY NOW "Bg 3L

"Seale 1IN0 yloq ul Awouoda ayl Buimotd snyy yimoas
JIWIOUO33 PUE JUIWISIAUI JO S34JUID SE yjepung pue AlD)
Aiman dojanap sn djay pjnod iyl “aanemiul siyy 0} Padse
13pJoq 55042 & 23o0woud 01 Ajunjioddo ue Jayo SgaN
pue yino usamiaq Buipuelsiapun) JO WNPUBIOWA Y|
"s4e3h 07 — 0T 13U U3 J9A0 BaJE SIY} M0 01 JuBWISaAU
24NJINJISEIJUI BALIP 01 S IAIIBINUI S1Y] JO 3A1algo

ayl -Ajunpioddo ue s1340 [12UN0T) UMOQ PUB PUINOA
Aman Buipnpoul ‘eale 15ejjag 4218348 3y) J0j [BAQ LIMOID

e Buljowoud Joj MaiA Y3 yIm 3AIBIIUL B3IY YIMOID J58)|39
BY1 Ul JUBWIBAJOAU] 5 J12UNGD 13143510 UMO( 13 SUINOA AMBSN
‘puejal jo ed siyl Jo [eualod J1wouoda ay) dojsasp

0] SaAI1B1}UI |RUOIIRU OJUI Yul| Yi0q Juelodwl 511 Jopliiod

341 JO 313U Y1 Ul uoIIsOd BNbun S [1IDUNOD Y10g UBAID
ue T

J ARMEBUURH duiodug Sulpun4 ump
Suio3ug awdojanag Jopliio) Iseyjag ulgna| s v

ybr 21ffoa) Buipung
ssadboud| 4a3iffo ppa7 uoipjuawafdwy Jof awpifawy Jo sacunos ajqissoq awayj




n
O

38
g
c
Q
<
O
2
X
O
M
m

paep
W / sinyuy 4

UBLND - UBjH LONDY NOW B8 W3 LI

8TOT Ul jlomiau

s3I0 Jews uiol oy apew Suiaq uolelapisuo)
‘S|I2UNOY Ay WioJy uoisIap jeuly e Suljieme ‘ssazoud
uoilenjdde ayl Suipiesas 1eldela1305 SaIND04NT

U1 YIm J0BJUOD Ul UG SeY YET "paiinbal
SUOIIEYNSUDI [BulalUl JayMIng “Uxaug Jo S w
uoneddde mainal 0] paaide |DUNOI 9TOT 1SNENY U|

“lomiau saijnoang jo
diysiaguiaw ¥3as 01 paalde

[12UN0) STOZ JSGUWISAON
~3uIpuny UMo |13Unod

*swieasls Buipuny |eilualod 334Nos 03 g PINOM WIE WBL 3Y L
“WINI0Y YIBS YUM PIAJOAUI }SOD B SI 343U} SE 3DUBISUL 1S4 BY)
ui ajeudosdde 150w ag AR wWnIoy JUaWdo|aAS] JIWOU033
2U1 ‘sWnIog J11BWaY | ay) uC JaUlE 31R11055Y Ue SB Ajljenb
Ajuo pjnoa Aamap A jjews e sy "pig 12afoud |euoijeusues |
B 10J pawLI0g ag ued $330 ueadoiny jo sdiyssaupied
anipoeosd 'sdnosd Buijiom JO 3SUBS APIM PUB SWINJOY
Jewsyl ayy yEnoay | *1D| Jo uoisnjaul [e120s ‘Aljigow
‘ajewn|d ‘se yons pjaiy senoiued e w sanuoud 11ay) Jamap
wayl diay 03 Asuow Jo swins Jueayusis aunb umop melp 03
FIUBYI 3y} sa1Ud Jayo saelfoad yang -puey o} Apeas syaaloig
ueadouny wia) poys Joj sisuled jenuajod aaBy siaquuall
1Byl sueall osje 53| LID0YWN3 $0 193428 jIoMIap 3yl 'sallld
Sunjoo| psemino snoniquie Joj wuopie|d [euoieusaul 3jyoad
y3iy e sapiaoad S3111D04YNT "SIMIUNDD GE 550408 5UIZIND
uoliw QET wiaA0d Wayl uaamiaq Jeyl saiuo Jauped

Ot pue sain 1sa8ie| s,adound Jo OET J2A0 JO SIUBWLIAAOE
|e20] 2y Jayiagol Suig S3ILDOXNE ‘sa1la ueadouny Jo
sjuawuiancd [ediciunw pue [BJO| PaIIala 3y} BJE suBqWIBW
‘sa113 ueadoun3 solew Jo yJomiau ayl st s31LIDOYN3I
*H40MIBN S31LIDOHNT 343 ulof oL

L

Buipung
Jo sazunos 3jqissod

Agenda 12.0 / Report of Louth.NMD Joint Committee MT 20 Nov.18 and MT rep...




juaLng - ue|d uoly NOW "eg INT LI

"8TOT 13quisaon

Ul Su1323W 2933IWILIOT JUIOT JOJ 1SN [BUOIIEN

Aq papinotd UOISOJ] |BISEOD UO UOHEIUISAI

'RT0Z uwniny Ag umouy aq pjnoys awodang
"Slauned 21e10055Y se paulol Yyrioq aAey w3V pue
IN 2anjonujseqyu) jo ydag ayl |e8npod pue uieds
‘@auel4 Ul siaulied ALIOYINY |BD0T PUB JIWSpPEIY
SEY WNIJOSUDI 3y} pue 41 ay3 aJ4e Austaniun
i215)N “Peloiyd Yys 3yl 10 wweldold ealy JUeyY

'SWIaIsAs uoijuaaasd pue SuloJIUoW [BIUSLIUOIIAUD
Aijuapi 0} pue uoISO4a |B}SEOD JO Pedw) |eJuaWUoIIAUD

Aemeuuey 7| 243 03 apew uaaq sey uonedldde Suipuny puolas v Swwelsolgd easy J1uey 21 ssalppe 01 Bulpunj N3 |euoileusuel] aJojdxa o)
8uio8ug uo|soJ3 |eIseod| TS
Juawuosaul|g
plep ‘uoi3al yoea ayowoad
W/ Sson D 01 5313318415 WSLINOT aaRadsad 11343 Jull [jim spaunod yiog
2uio3up ASajens wsunoy |9t
‘sa190|ouyoa 15318 Ayl SuIsn sjuana
asayj jo uonyowoud pue Sunaytew juiol ayy ysnodyy paieals
3( pInoMm s3UaIa "10133s wsunol/Alendsoy ayl Joj
Jenaijed ul ‘seade Yjog Jo SaIWoU0IS |B20| 3y} uo oedun
aAllsod e aARY 0S| pinom Suana asay] -sadeyul| [e130s
pue |eanynd uaylduaJis 01 Jayledol Seale [IDUNo3 Yyloq uj
‘8102 saIuNwWwod ayj Swiduiuq Jo wie ayy yim uoidas ay) ssoide
N3Ny 6T — ZT EPaYS04Q Ul pjay Sem uuealizy eu uaXBUAPUN 3¢ 0} 5|BAIIS3) PUB S]USAS [BININD PUE |BID0S
Allsuuog| jloayd ypeald LT0E Al mau jo uoneasd osje pue ‘syuane Builsixe JO JUBWSIUEYUT
d /nasdi | yoiew paysune) ABa1eis umoq pue auinol Adman| 3oW3Id Suipuny umo ppuno
BuicBup S|enjisa) PUE SjUSAD [EDOS/jBANIIND| S T
ybr1 3iffoiy Buipund
ssasboud| 4321ffo ppa7 uonpuawaldwy Jof awpifauwi | Jo sazunos ajqissod awayy




JusuNd - uel4 UondY NOW B9 W3LI

pesyssydno)
pue ajseamap 24e Ayjenb Ja1em 10j BuliojUOL
10} paIaas saydeag siseq SuloSuo ue U SIBQWBW

Aouady sysnoq
‘194 ‘Q2n ‘umog yuonN

"BaJe Ayl jo Buuayo wsunol ayl uo Ajanusod
Peduw s siyl "sayoseaq ayj Suoje a|qIsIA ag pue pasi|ian ag
[Iim 28eudis ul ABojouyda] 1581e7 "WiIIUY puB umog YHoN

ueseH,0 alepdn o} uoiysod B Ul 2 || 05 233O |PUE Spay ‘UMmo(Q pue awno | 2 spay ‘umoq g auanoy Amap ‘Yo w sayseaq u Ayenb
I /piepn| Suusals 1oalold ayl jo Jaquisw e ale yg3 ‘Buipuny Auman fuinoT :siauied Jood jo Bululem asueape apinodd [Im [3pow syl |apol
W/ sinyly 4 YA 9FYHILNI Bunnaas ul nyssaoons sem 123load|  swwesdoid wva 934YILINI Anenb aaiem Suiyieq aanaipaad e aonposd s 1aload syl
Buiesug y3load Ayjenb sayem Suiyleg|t's
WOT3 yuom 123foid Jead aaly ayi ul
panjonul aie adeluay [euonen Ysilioas Suipnjoul siauied Jjo
28uels y 'sanads Ayuond pue sjejiqey paloajold palaa)as jo
*|910H 2Jowalnp ay3 Ul §TOZ 2UN[ Y1z T uo yaune| Aanodal ayl axeqioe) 01 uoljesadood Japiog 5042 alowold
Ja040|  |e10 ‘jlam SuissaiSoud si 1alosd ayy pue aded ul 01 st aaalqo sy "910z Atenuer g Aeplig uo g4n3s o1
JQQWNIN| 24e ges ||y "wg g3 panoidde Suipundg va HIYYILNI VA 9IHHILNI| pRinwgns sem yaiym 1oafoad syl ur sauied peal s| JAANN
NNV
duiosug "N40MIaN BINJEN 40 UDIDY aalleIoge||0]) "AjIsiBAlpoIg | €S
‘uot8aJ ay3 ui sBuipjing aygnd uo
paiopd ag pinom asayl pue sa1dojouyaa) pue saidojopoylaw
UOIIDNJISUOD SNOLIEA OJUI Juawdojanap pue yaieasal
21e31|12e) pjnom 1paload syl ‘s3ueApe Ul SIE3A DAl 1SOW|E
‘ME| |EUOIIEU OJUI JuawaJinbad s1y] pasodsued] aaey 52181
laquialy - AB13ua 043z AjJeaU, BQ JSNW OZOZ J9YE paliale
‘awwesSold 210y SBuIp|IN Mau 13Y30 [|B puR ETOT J91E paldala saljoyine
pue Aayduad wiayuon ay3 yum 1aaload siyi uo Bwweldolg ajgnd Ag paidnoao sBuipjing mau jeyl saanbad (zadad3)
SINYMY 4| Buipes) a1e Yyg3 "gT0Z 2uUnf Ul |nyss20ons uonednddy Aaydiiad wisyiion| N3/TE/0T0T @n3raag s8ulp|ing jo aduewiolad ABsaul ay L
duio8ug A81aug olaz Apean|z's
ybi7 21ffoay Buipun4
ssaiboud| 4221ffp ppaj uonpjuawajd) Jof awpifawi ] Jo sazinos apqissod away |




Back to Agenda

uaund - Ue|4 Uondy NOW 89 wWall

(3uteg
8ulo8uQ 113 pue yijeay ‘spays uap) — saaleiul Ajpualiy ady (€9
ajuaipne |0y ayl os|e pue |N Ul 3jdoad
|E20] WOy 3sadaiul Buioeile 32un0sas AHunwwon
-550.42 € 58 paBesiaua sl JNH 3y SIBUIIUI)
Jo apedaq ay3 Supjiew | Jepn plHopn Suunp
siaipjos Ag paidnaon sem yaiym Iny Jajuijijeg
alojsas 03 30aloud Jolew e Buryepsapun Ajjualing
51 WIN3sniy AJUNOD UmoQg ‘|Bl4a1ewl aAIJRIOWRALILLIOD
Ateusjual jo apedaq jo a8uel e pajesodiooul sey ‘713 sue
wnasniy LK o dweass Ju33ay “wnasniy WN Aq ‘swnasnw "3 sue|d |eusaiul JO JaqUINU € 550J43. S33equl|
STOT J2qWBA0N 10y pauue|d 4. SJUIAS || JeAN PIIOM, aq |jim 24ay) “piemuo 9107 polad ayl 104 uo|jejuawajdul
40 pul ‘9Tz SULINP P|3y SUCIIEIOWWLWO] 9T6T 1o2foud pue uonelado-0d J2pI0g SS04D BPNIUL |[IM SIYL
Sulo8ug ‘Buwiwesdold salJeusjual jo spesaq|z'o
"$9IBUIIUSD JO 9pEIS( pue BulUlel] pUB SIBUIWSS SUOIIe|ad
POOD jINO 3 Y40/ ‘38uBYD Jo aZu3jleyD papnjaul Yarym
SISeq Japlog SS047 B uc pasanlap Ajsnolaaad sawwelSoud
uodn pjing [im asayl 'sa13a31e13s Al 3D 1d 2yl YySnoayl yiom
40 awwelgosd Alejuswa|dwod Japiog $S042 e JO uoila|dwo)
suoijejas aniysod Suip|ing
6T0Z Aenugag ul Suilaaw awWwo) 2oeds paJeys
julof Joy pa|npayos pue grog |udy ul wniog Alosiapy ajdoad Sunoj pue uaipjiyy -
Yim pjay sem uolejuasald y "ESJE JD) YINo
UBWLOG,0| Ul TZOZ AMenuer pue eale JAgWN U1 0Z0Z 3unr |iun auipunyj umo |1I3Unod :sawayl awwesdoid
8u08uQ| 3 / 1nesdin W |uni 01 panpayds st awwelSoid Al 32834 JU4IND YL awwelsold Al 3Dv3d A2y ay3 uo Juisndoy JUBLIB|D JBpIOY S504] Al 2IB3d(T°9
uoisnjau| [e1ros|g
b1 arffoag Buipun4
ssauboid| 433iffo ppal uonpyuawajdwi 1of awnifaw | Jo sasunos ajqissog 2Way[




UaLnD - Ue|d WOy NQW "Bg Wall

*SISEQ |BUCIIBUSURL] PUB JBPJIOQ $5040 B UO S3AIIRDIUI
Ajpuaii4 a3y dojaasp Jaylung 01 pasu e sl a1ay] "|1aunod
UMO( pue IWINO pue AIMaN Yim paleys uaaqg Apeadje

sey adoesd 3524 JBY] JO 3WOS pue saalleiul Ajpuaniy
"3}EJ0L||0D PUE 123W 0} aNUIIU0D sdnoug 28y |NJs5222NS JO JaquUnU B pey sey [1aunod AJunod ynot

4617 21ffoiy buipuny
ssatboid| 4a21ffo ppat uonpjuawaldwy Jof awinifawi| Jo 532un0s a|qissod ENTETT




Back to Agenda

(29 waz)
6103 XSVNUGHS
NOI934
(43gyod
15V
5 N¥'Id SNOLL¥DINNIWWOD

TIONNOD ALNNOD RLNOT AN¥ TIDNNOD LOTHLSIA NMOd ANY INYNOW ‘AYMIN NFFMLAG
DNIGN¥ ISYRANN 30 KNANYYOWEN

[1auned 1PuIstg i
umo( pue R
mn.EcEm._?mz Ibuno) Aunod ynoq &7 (4N

\/
un( ue snge 0] SE1UOD) Spleywo) s w&
wWInyy 1mj ue

w...ﬁdﬂ
ITRIUR) IAIEYWOD

1.".

Fi%
Fe%



&)
@©
0]

T

xaig

‘82 saBua|jeyd

/5955820N5 JUBAS|D.

SMaIAIaIU| OlpeY JuUaAD uo Y4 analyoe

siuane Ay fsayoune| | fBunsaw NOW yoea SoU01sa|IW 01 pue NOW iof

0] JUas suoneuaul | Jaye “3'a suolipsun| Jswana Aay/sayoune| 21 Jo yiom ay)l

sileyd julof ‘uosiadsayods jo 4ioq uj ssaid yeload 03 ssaud 40 Buipuejsiapun

Suuoyuopy fieuelonas | Alpqgejieae ‘sSulysiuq 03 UOIEIIUNWIWOD 0} $§31IAUI pue 5||ed pue a8pajmouy
eipan nowl ‘sasea|ay ssald | jo apAs enday oloyd ‘sases|ay ssald aowoud o) BIPRIN @Yl
Ajunwwod
uJ32u03 Adijod Japim
_ jelelallas 10 sanss| y3ysiy ay) pue ‘saipoq
NOW 0} PUB JaUUBW | X249 '§'8 uloauod 19pJoq s5042 3y}
/pasnbau BAIS3Y02 B ul Jaylado) jo seaue ydysiy ul pue ‘sjassnig
_ SE SIaquIDIN gupjiom 01 paliwiwod pue uopuo’
_ pasiel [saey) suoinejussaud paJinbai uaym Sl @3IWwo) E3le J3piog Ss012 ‘uligng “iseyjed
" S9NSss! JO 39RIWLWO) |ewsoy pue pue se suojleindap of NOW @Y1 1Yl | 2Yj JO spaau ay) 0} uj s1ayew Adjjod
uoissalgoiyd uior NOW | sBun@aw adey 03 ade4 | /sBunaaw painaniis | adessaw ayl Suikesyiod | uonepas ur Aqgoj oL JOJuas ‘S1aISIUlN

uonen|ea3 LITHT MOH uaym 1IBYM Aym Japjoyayeis

sjassnug *8'a p|aye Jayuny
pue suoRdIpsINf Y10q Ul 933UWWOY JUIOT NOI 341 JO 3jyo.d By3 3SIES PUE JO HIOM 343 d30W0Id 01 SI SUB|d SUOIIEIIUNLWIWIOD Y3 JO WIE ||B4IA0 DY |

"uoidaJ ay3 jo ssauannnadwod pue Jusawdo|aaap J1Wwouoda 3y} ajowoid pue Loddns 0] 323s |jIMm Ya1ym [1auno) AJuno) yino pue |1auno)
PUIsIg umog pue awino AimaN usamiaq aduel||y 21891435 2y Jo sBunjiom pajielap ayl 1no 5135 (NOW) Suipuelsiapun Jo WNpUBIOWAW Y|




&)
@©
0]

iadedgam
p=iedipag /ausqspn

S3UIZ-3 JO UOISSILIGNS

uoidal ay) jo spaau
ay1 Suneuiwass|p pue

paau payiuap!

0] uoiejas ul Aqqon

‘eale JapJoq

sjuana Suipnjoui ‘sysanbau sassa22ns Sunydiydy 243 Jo a|youd
Aoy 18 uo sS03D | Buieaw /siadusnppul ‘3|21YaA |Nyssa0Ns asiel feajiwwo)
1jejuasasdal juior fsueyd Aoy 03 519139 aieudosdde | e s|nOW WOl 3yl 18yl NOW 243 JO 3lom
UOISSIWILWIOD Juor NOW Ud3ldMm pajedipaq | pawasp uaym pue sy | adessaw ay3 SuiAesiod 41 JO wuojul 0 uoIsSIWWo) N3
guisiuanpe paeoq|iq
*d'a suoleduNWLWod
21419ads anijelu| [1ea aawwo)
oloyd fsaseajdu ssa.d 3yl Aq piemuoy
é@ouasaud "8'2 Juawadunouue uayel Sulaq
alsqgamn paledipaqg duipuny saAllelul Jejnaiyed
J/yaune| 1alosd J0 a8pajmouy
suonoIpsunl yioq Jiuan3z f3unssw SBAIEINUI NOW WOy dojanap o3 pue
ur ssaud ayiysnoayl | NOIWN Yyoea Suimojjoy suisie saunuoddo 2RRIWWOD NOW
Buuojuoy SIS EVRETS paleuiwassip SUOIIEDIUNUWILLOD a3yl pue NOI 2yY3 jo | 3y} JO yJom ay3 jo
eipan NOoW 595822y S5a.d pPa34n1aniis | }JOM 241 JO UOIIOWOId | SSBUDIEME 3SIE] O] Jlgnd |elsuan
‘Bunou
auiz-a NOW |enuue 104 S10]|12UN0)
-1q Jo uonnquisig 03 Pa3e|N24ID
suoday Sunes
sanuoyIny JBUSgIM [I2UNO) YIea 0] JeLIoy JUDWILIWOD pue
|e207 yioq paiealpap NOW 'BUIZ-3 pue aysgam Je|n8aJ e ul paJaalep | wWoddns ulelas pue
sdagquiapy 4O S3AIIN23X3 ‘s8uneaw pUNo) ssaigoud aalwwo) FIPIWLWOT MO
woJuy 214D sguileaw |12uno) I} Ajyauow e NOIA uo sajepdn | ay3 O YJ0M 3y} UO [PuUno)
Jyaeqpaszy Jsaeys yuor 0] UOIJBIURSAId | PRl0u W)l pJepuels anlldaye quaniy3 | alep ordn daay of Ajuno) |eaon
uoljen|ea3 oym ~ moH uaym eym Aym 43pjoyaxels




Back to Agenda

o
Q
—_
—
=
©
(=
@©
[ce]
%
>
=]
Z
o
AN
-
p=
Q
Q
=
S
S
@]
®)
+—
=
]
-
(@)
p=
<
45
=
>
(@]
-
Y
o
=
o
o
(]
@
~
Q
AN
i
©
©
c
Q
()]
<

J0UBAI|2J 3O SROURIBJU0D/SIUBAD Ad) 1e Bunuasald J0/pue 3JuBpUSLY e

uoinquisip ajeds apim 104 auiz-a Ajgauenb e jo Juawdojanag e

s8115qam AjIoyIny (8207 Jua.N2 o aSed gam Jo 3USqIM NOW pajeaipap e jo uawdopaag e
219 pRJnJas Sulpuny/sa1i0ls SS32INS [BNPIAIPUI O} UOIIE[I Ul S||ed 030yd pue $3sea|al ssald e

Junaaw NOW Alans Jaye panss| saseajal ssaid Aay .

sauoisajin/Ananoy



Back to Agenda

“Reportto: | Louth County Council / Newry, Mourne & Down District Council Joint
Committee

|
]
—EPLSILISES |

~ Date of Meeting: | 20 February 2019 3

Subject: _ B | Cross Border Ant'i-f)umpihg"Pt"ojé&'”mmmm

Reporting Officers: | Roland Moore, Director: Neighbourhood Services (\MDDC) |
Willie Walsh, Director of Services, Operations (LCoCo)

Contact Officers: | John O'Hagan, Senior Engineer, Waste Management and Envlranment
(LCaoCo) -

John Lawrence, Senior Executive Officer, Community Section.

(LCoCO)

i Johnny McBride, Assistant Director: Waste Management (Acting)

| (NMDDC)

[ For Decision | X | For Noting Only | |

L 10(p Purpnse & Background

I 2 The purpose of this report is to recommend for Joint Committee approval the initiation of a
, | cross border anti- -dumping project between Louth County Council and Newry, Mourne &
| ann District Council.

............................................................................

2 D | Key Issues
| Recent discussions between Officials of both Councils suggest there is cunmderabte scnpe for
| a joint project to help address issues of fly-tipping an illegal dumping, particularly in border
| areas. A similar proposal was considered at the recent Joint Management Meeting on the 12

February 2019.

[(2&| ThIS project p[an will aim to deliver the vision of;

f “A future for Louth Co. Council & Newry, Mourne and Down District Council where we work
' together so as to bring about a significant reduction in the unacceptable social, economic
| and environmental harm caused by illegal dumping of waste”,

| B Py 1

2.3 The project will target illegal dumping activities along the border corridor by coordinating,
' supporting and enhancing the prevention, investigation and enforcement activities of partner
i nrganisations to tackle the prablem and reduce the number of incidents in the border area.

24 The project will be delivered through enhanced partnership and increased collaboration
' between all relevant bodies and organisations within the two jurisdictions, to ensure the best
! outcome for our environment, communities, businesses and resources.

! Scone

2. 5 | The SCDPE [)f thE PrD]EI:t |nc[ude5 S o r o e e e e R
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T i.  Joint clean-up operations — identifying projects where joint clean-up initiatives
I through a combination community groups own resources can be effectively rolled out
i.e. National Spring Clean events
iil.  Awareness campaigns — social media campaigns, local print and radio and how to
effectively utilise these resources to address the problem;
ili. GDPR — data sharing agreement;
iv.  Preventative measures — pooling of resources and information sharing in identifying
illegal activity and actions for prevention;
v. Joint surveillance operations — sharing and best use of intelligence, potential CCTV
operations, trail surveillance; and
vi.  Smart enforcement technologies — best practise use of technology to establish cross-
border dumping trends and hot-spots.

B The Joint Committee is asked to consider and agree to the recommendations to:

i.  Initiate the cross border anti-dumping project;
ii. Mandate Officials from both Councils to prepare a joint action plan; and
iii. Support the identification of external funding sources to support the implementation

of the project.

50 Appendlces

4.0 Resource Implications
4.1 | There are no resource mphcatmns attached to this specific report; however, it is Ilkely the
project will have resource implications for both Councils to consider. These cannot be
; quantified at this stage, however it is anticipated that the resourcing requirements (financial
! and human capital) of the project will be identified as part of the production of the joint action
plan The Joint Commttee will be provided with a copy of the action plan for approval at a
future meeting.

* Appendix I — Cross Border ﬁnti-Du.mping Project i
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1 Introduction
1.1Vision of the Project

This project plan will aim to deliver the vision of:

“A future for Louth Co. Council & Newry, Mourme and Down District Council where we
work together so as to bring about a significant reduction in the unacceptable social,
economic and environmental harm caused by illegal dumping of waste”.

The project will target illegal dumping activities along the border corridor by coordinating,
supporting and enhancing the prevention, investigation and enforcement activities of
partner organisations to tackle the problem and reduce the number of incidents in the
border area.

The project will be delivered through enhanced partnership and increased collaboration
between all relevant bodies and organisations within the two jurisdictions, to ensure the
best outcome for our environment, communities, businesses and resources.

1.2 Current Situation — Scale of the Problem

lilegal dumping of “litter” and "waste” is a significant blight on the landscape along the
barder corridor. It is a criminal offence and one of the most common forms of anti-social
behaviour. It poses a significant negative environmental, social and financial impact on
both Councils. In addition to being a blight the countryside, it is a threat to livestock and
local wildlife, a source of pollution, a danger to public health, and attracts other forms of
anti-social behaviour and environmental crime such as arson, littering, graffiti and dog
fouling. :

lllegal dumping can also affect both the tourism and inward investment potential of an
area as well as the value of local homes. It undermines legitimate waste businesses, as
illegal operators avoid waste disposal costs and undercut those who abide by the law.

The consequence of illegal dumping is not only a significant risk to local communities, but
also a considerable draw on valuable local authority budgets and other responsible
bodies’ resources which could be better directed elsewhere, as well as a cost to private
landowners.



1.2Drivers for change

There are three key drivers for developing a joint approach to tackling and reducing
illegal dumping along the border corridor:

A. Environmental_Social and Financial Impact:

Back to Agenda

The environmental and social harm caused by illegal dumping is unacceptable, with
increased financial costs for collection, investigation and disposal activities impacting
on Council services. This does not take into account the considerable costs incurred
by private landowner. '

This money would be better directed towards other services, particularly in a climate
where local authorities and other public bodies are increasingly required to make
difficult decisions about where to focus their resources due to cuts in Government
funding.

. Improved Partnership Working:

Continue to further develop the potential of the existing Memorandum of
Understanding (MOU) that was signed between the two Councils to explore how this
can be tummed into more practical development opportunities.

The aim is to share information and resources to develop a holistic best practice

approach between Louth County Council and Newry & Mourne District Council to
tackle the problem of fly-tipping through a joint strategy.

. Public Perception:

It is acknowledged that illegal dumping is an issue of particular interest to residents,
communities and businesses, evidenced by correspondence received by local
authorities, regular concerns expressed by private landowners (Coillte), other rural
interests and the level of coverage in the local media.

llegal dumping impacts upon local environmental quality in a way that is immediately
visible. It can have an impact upon house prices and local businesses and often can
be viewed alongside other environmental crimes such as graffiti whereby it is
associated with a general decline in local standards. Along the border corridor it is
also particularly associated with a damaging impact upon the highly valued
countryside. These are all reasons why it is an issue of concern to the public, and
one which needs to be addressed.
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2. Factors that Contribute to lllegal Dumping:

The primary causes of illegal dumping along the border corridor are:

e financial gains or savings (not paying for a bin collection services, landfill costs)

¢ illegal financial gains on fuel laundering (Gangs based on the border move
between the Republic and Northern Ireland to avoid detection. Some gangs have
portable laundering facilities).
lack of waste disposal facilities or access to them

¢ laziness and an attitude that it's someone else's responsibility / country to clear
up the waste.

» The legality issues of cross border enforcement and following up of legal
prosecutions / fines.

In addition to the above, there are a number of other reasons that are believed to be
contributing to the amount of fly-tipping:
= |ncreased economic activity (e.g. housing/fhome development) contributing to
larger amounts of construction waste.
* Agencies scaling back enforcement activities / resources with illegal dumping not
treated as a priority (likely to be associated with reduced budgets).
Prevention measures not working.
+ Rural characteristics of some areas of the county offers opportunities to dump
waste with relatively low chance of being spotted.

3. Developing the Project
3.1 Scope of the Partnership

This project is a partnership approach led by Louth County Council (LCC) and Newry,
Mourne and Down District Council (NMDDC). However as the initiative further develops
and projects are identified other potential organisations, listed below, could also form part
of an overall partnership. Not all organisations listed are directly responsible for dealing
with illegal dumping, but all are working collaboratively to help address the issue:

- East Midlands Waste Region

- National Trans Frontier Shipment Office (NTFSO)

- Northern Ireland Environment Agency (NIEA)

- Local Tidy Towns / Communities / Environmental groups
- Local Schools

- Private Landowners

3.2 Common Issues:



Back to Agenda

This project plan will look to address the following common issues:

- Cross-border Partnership Working — With a focus on the wider concerns of
sharing data, legislation, awareness, joint initiatives and potential funding
opportunities.

- Education of Communities and Businesses — Many households & businesses
on both sides of the border are unaware of their responsibilities when disposing of
their waste (i.e. to keep waste safe and to make sure it's dealt with responsibly
and only given to businesses authorised to take it).

- Data Recording / Smart Technologies — Encouragement and support will be
offered to Litter Wardens, Enforcement Officers and other stakeholders in the
reporting of incidents. How data is recorded and shared can assist further
investigations by Enforcement Officers within both jurisdictions.

- Partnering Resources — Different levels of access to information and resources
to assist with investigation and enforcement activities against illegal dumping.

3.3 Project Scope:
The scope of the project includes:
- Joint clean-up operations — identifying projects where joint clean-up initiatives
through a combination community groups own resources can be effectively rolled
out i.e. National Spring Clean events

- Awareness campaigns — social media campaigns, local print and radio and how
to effectively utilise these resources to address the problem

- GDPR - data sharing agreement

- Preventative measures - pooling of resources and information sharing in
identifying illegal activity and actions for prevention

- Joint surveillance operations — sharing and best use of intelligence, potential
CCTV operations, trail surveillance

- Smart enforcement technologies — best practise use of technology to establish
cross-border dumping trends and hot-spots.

5. Aims and Objectives of the Project:



Back to Agenda

This Plan will initially focus on delivering the following three key aims and objectives,
which will address the common issues listed above:

Aim 1: Stimulate and maintain a change in behaviour amongst cross-border
communities, residents, businesses and landowners that helps reduce the amount of
illegal dumping along the border corridor, underpinned by a common understanding of
illegal dumping as a socially unacceptable behaviour.

Objective: Joint Partnership working in;

¢ creating awareness of the financial and environmental impacts of illegal dumping.

= educating residents and businesses about their “duty of care” responsibilities
when disposing of waste.

» highlighting the consequences of illegal dumping.

« enabling and encouraging landowners to help prevent illegal dumping.

» encouraging and enabling the reporting of illegal dumping incidents.

* making it easier to report dumping and perpetrators

Aim 2: Jointly agree the most efficient process for reporting, collecting & sharing of data,
-.enabling enforcement measures to be undertaken in each jurisdiction.

Objective: Sharing of Data

e Establish and agree a common understanding of the legislations and the
mechanisms in relation to sharing of information etc., whilst complying with GDPR
and Data Protections Regulations. This will help to define a collaborative
approach in terms of actions and information sharing.

Aim 3: Work together to maximise investigation resources and knowledge, to achieve
improved outcomes.

Objective: Working together

+ Establish a network and platform to share intelligence on illegal dumping
incidents, as well as best practice and resources on prevention between partner
organisations.
Use technology to assist with intelligence gathering and enforcement activities.
Identify resources that can be applied to investigation activities and processes.
Work together to investigate and identify actions against serial offenders.
Ensure enforcement is used to good effect with maximum penalties and fines in
both jurisdictions, with subsequent media / awareness campaigns to help serve
as a deterrent to future incidents.

Qutcomes:
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The delivery of the aims and objectives will work towards achieving the following
outcomes:

- It will become easier for people to understand how they can dispose of their
waste responsibly.

- Effective mechanisms are put in place to catch those responsible for illegal
dumping, leading to a higher conviction rate with greater penalties being levied
where possible,

- A decrease in the number of fly-tipping incidents across the border corridor,
improving the environment and reducing the cost to the taxpayer and private
landowners.

6. Key Enablers

* Existing MoU in place & current working relationships between LCC and NMDDC

« Maintaining current & future contact with each other's waste management
sections.

e Establishing a working forum, regular meetings etc.

« Previous & Existing Experiences - experience in terms of the management and
enforcement of waste issues and previous experience of joint initiatives
undertaken.

e Community Group relationships - each Authority has well established links with
environmental and community groups and by building on this to create further
initiatives

¢ |Instilling / restoring pride/willingness in communities, private landowners and
residential areas to combat illegal dumping from the knowledge that Local
Government is also tacking the issue.
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@ da Comhairle Contae LG

Louth County Council

Eastern Midland & Regional Assembly
3" Floor North

Ballymun Civic Centre

Ballymun

Dublin 9

22" January 2019

Re: Draft Regional Spatial & Economic Strategy (RSES)

A Chara,

Please find attached the submission of Louth County Council in respect of the
Draft Regional Spatial & Economic Strategy (RSES). Louth County Council

~ welcomes the opportunity to comment on the process and respectfully requests
that the Eastern Midland & Regional Authority takes into consideration the issues
raised.

Please do not hesitate to contact Louth County Council if you require clarification
of any of the specific comments in this submission or any further information on
Louth County Council policies or strategies which is necessary for the finalisation
of the Draft Regional Spatial & Economic Strategy (RSES) .

Mise le meas,

L /.

Anthony Abbott-King
Senior Planner
Planning Section

Enc.

Comhairle Contae LU Louth County Council Lacall 1890 202303
Halla an Bhaile Town Hall T + 353 42 9335457
Erdid Crowe Crowe Strest F 4+ 353 42 9334548
Dan Dealgan Dundalk E info@louthcoco.ie
Conlae La County Louth W wwelouthcoco.ie
ADT W20C ADT W20C

Cuirfear faitte roimh chomhihreagras Gaeflge - Correspondence in Irish is welcome
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Comhairle Contae LG
Louth County Council

Draft Regional Spatial & Economic
Strategy (RSES)

Louth County Council Submission
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Louth County Council respanse to the Draft RSES

Introduction

Louth County Council welcomes the preparation, publication and public display of
the Draft RSES (November 2018) for the Eastern and Midland Regional Assembly
(EMRA). The Draft successfully incorporates the vision and policy objectives of the
National Planning Framework (NPF). The Council agrees in principle with the
settlement and economic growth strategy for the Region, as provided for in the
published document and as encapsulated in the vision statement:

To creale a sustainable and competitive region that supports the heaith and
well being of our people and places, from urban to rural with access fo quality
housing, travel and employment opportunities for all.

Growth Strategy (Chapter 3)

The growth strategy for the Region sets out the key locations for population and
employment growth. The role of the Dublin-Belfast Economic Corridor and the
regional centres, of Athlone, Drogheda and Dundalk, is acknowledged and
supported in the Draft RSES, as two of the key growth enablers for the region. The
Growth Strategy for the Eastern and Midland Region will inter alia:

» Facilitate the collaboration and growth of the Dublin-Belfast Economic
Corridor

» Target growth of our regional growth centres of Athlone Drogheda and
Dundalk as regional drivers.

The Dublin-Belfast Economic Corridor

In the matter of the Dublin-Belfast Economic Corridor Louth County Council
acknowledges and supports the following inclusion, Section 3.2 ‘Growth Enablers for
the Region' in the Draft RSES text.
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Louth County Council response to the Draft RSES

The Growth Enablers for the Dublin-Belfast Corridor include:

» Compact and focused growth in the regional growth centres of Drogheda and
Dundalk to grow to city scale

s Drive in the linkage befween Dundalk and Newry fo strengthen a cross border
synergy in services and functions

» Improve accessibility and service by rail, road and communication between
Dublin and Belfast

It is acknowledged that the Dublin-Belfast Economic Corridor is a key element in the
development of the Draft RSES. It is further acknowledged that the Corridor has the
capacity to provide the only potential paired city European growth pole of scale on
the island: reaching a European benchmark 5 million population target to compete
with similar city regions in the EU. It is further recognised that the imperative to
counteract BREXIT with a proactive spatial economic policy adds to the significance
of the Corridor. We note in particular National Policy Objective 44:

In co-operation with the relevant Departments in Northem Ireland to further
support and develop the economic potential of the Dublin-Belfast Corridor and
in particular the core Drogheda-Dundalk-Newry network and to promote and
enhance its inferational visibility (NPF, February 2018)

It is clear that further development of the linear Dublin-Belfast Economic Corridor by
providing alternative accessible locations for setup or relocation of indigenous
businesses and FDI within the urban centres identified in the Drogheda-Dundalk-
Newry cross border network will complement the national growth engine in Dublin.
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Louth County Council response to the Draft RSES

The regional drivers of Athlone, Drogheda and Dundalk as urban centres of

population and employment growth

Louth County Council endorses the translation into the Draft RSES for the Eastern
and Midland Region of the National Planning Framework designations of Dublin and
the regional centres of Athlone, Drogheda and Dundalk, as the principal drivers of
regional growth. The methodology adopted in the Draft RSES underpinning the
settlement and economic growth strategy is evidence based and logical. The Draft
RSES clearly defines the urban centres of scale that have the potential to achieve
greatest agglomeration and sustainable productivity growth using a transparent
evidence base. The adoption of an asset-based approach to underpin the settlement

and growth strategy for the Region is welcomed and supported.
Development of an Asset-Based Approach:

In developing the Growth Strategy for the Region, there has been a simng'
recognition of the need fo infegrafe an evidence driven asset-based approach
to the identification of seftlements which have the greatest capacily and
potential for growth and to act as engines for wider regional growth.

Drogheda and Dundalk are urban centres of significant scale. Drogheda has a
population of 42,347 (2016) and Dundalk and Environs Plan area has a population of
39,004 (2016). They are the largest towns in the State. It is welcomed that the
existing scale of Drogheda and Dundalk and their potential to grow sustainably to
city scale is recognised. The vision for both towns to achieve city scale as provided
for in Section 3.2 '‘Growth Enablers for the Region’ will be supported and promoted
by Louth County Council and in the instance of Drogheda in collaboration with
Meath.

In tandem Drogheda and Dundalk are uniquely located between the Dublin and
Belfast metropolitan areas with access to the deep labour markets in both city

5
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Louth County Council response to the Draft RSES

regions. The existing population and employment agglomeration in Drogheda and
Dundalk and collectively within the cross-border network of Drogheda, Dundalk and
Newry will support and promote RPO 6.4 (Dublin-Belfast Economic Corridor):

Support the collective planning and development of the large centres of
employment along the main economic corridor, in particular Drogheda and
Dundalk.

Settlement Strateqy (Chapter 4)

The settlement strategy ‘People and Place’ prioritises the designations identified in
the NPF as national and regional drivers, namely Dublin and Athlone, Drogheda and
Dundalk, respectively. The regional drivers, located outside the Dublin metropolitan
area, are in addition to Dublin, critical to the implementation of effective regional
development as set out in the NPF.

Furthermore the acknowledgment of the role of the regional drivers within the
broader Drogheda, Dundalk and Newry cross-border network is welcomed:
Drogheda and Dundalk have the potential to form part of a sustainable network of
centres of scale, including Newry, connected by public transport within the Region
and within the Dublin-Belfast Economic Corridor. It is appreciated that the location of
Drogheda and Dundalk provides for enhanced cross-border interactions which if
promoted can help to realise the growth potential of Drogheda, Dundalk and Newry
as an important cross-border network for regional development. Louth County
Council will support in collaboration with Newry, Mourne and Down District Council
through the existing MOU, and otherwise, and with all other stakeholders the
progress of this vision.
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Louth County Council response to the Draft RSES

Urban Area Plans (UAP)

The Council welcome the preparation of the strategic urban area plans (UAP) for
Drogheda and Dundalk, as provided for in the NPF, the NPF Implementation Road
Map of July 2018 and in the text of the Draft RSES:

Drogheda

RPO 4.8

A cross-boundary joint Urban Area Plan (UAP) shall be prepared by Louth
County Council and Meath County Council fo provide a coordinated planning
framework fo identify and deliver strategic sites and regeneration areas for the
future physical, economic, social development of the town to ensure targeted
compact brownfield / infill growth of a minimum of 30% and ensure a
coordinated approach is taken fo the future growth and development of the

towr.......

Dundalk
RPO 4.15
An Urban Area Plan (UAP) shall be prepared by Louth County Council for
Dundalk to provide a coordinated planning framework to identify and deliver
strategic sites and regeneration areas for the future physical, economic, social
development of the town to ensure targeted compact growth of a minimum of
30% is achieved.......

Target Population Growth

In the context of the regional drivers, the vision provided for Drogheda and Dundalk
in the Draft RSES is that Drogheda and Dundalk will perform the function of regional
cenfres of population and employment growth each individually with a population
target in the Region of 50,000 by 2031. Louth welcomes the incorporation of
population targets rather than population caps, which will support National Policy
Objective 5:
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Louth County Council response to the Draft RSES

Develop cities and towns of sufficient scale and quality to compete
infernationally and to be drivers of national and regional growth, investment
and prosperity (NPF, February 2018)

Targeted Area Regeneration Drogheda & Dundalk

Louth County Council has prepared urban design visions for the physical, economic
and social regeneration of the Westgate area of the historic town centre of Drogheda
and the Longwalk area of Dundalk. Their inclusion in RPO 4.8 and RPO 4.15 is
welcomed on pg. 49 and pg. 51, respectively. Both of these projects have secured
funding under the URDF. In tandem the Council has commenced the public realm
regeneration project on Clanbrassil Street in Dundalk, which will support RPO 4.15 in
general, and in specific in improving accessibility and sustainable mobility in the town
centre by enhancing modal choice through integration of transport modes. The
targeted area regeneration of Westgate in Drogheda and Longwalk in Dundalk will
support and promote the following: Drogheda RPO’s 4.8 (strategic site &
regeneration), 4.11(balanced growth), 4.12 (urban tourism destination), 4.13 (social
inclusion) and Dundalk RPO’s 4.15 (regeneration), 4.17(Strategic employment
location), 4.18 (DKIT), 4.20 (social inclusion).

The amendment of RPO 4.8 is suggested to include an objective to achieve within
the growth vision for Drogheda the implementation of the Urban Design Framework
Plan for the Heritage Quarter, Drogheda (2013). The amendment of RPO 4.15 is
suggested to include within the growth vision for Dundalk an objective to achieve the
implementation of the Dundalk Urban Design Framework Plan (2008), or as may be
revised as part of the Urban Area Plan process.

Smaller Towns and Villages

It is considered that the identification of Drogheda and Dundalk as regional drivers of
growth is a viable and sustainable growth framework for their functional catchments

g8
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Louth County Council response to the Draft RSES

in Louth and beyond the County boundary. This strategy will provide for the spatial
and economic development of these large towns themselves to city scale, the
measured development of other towns and villages in the County and the extensive
cross border and cross boundary rural hinterland.

In Louth, the population allocation must be informed by the future housing needs of
all urban settlements including Level 2, 3 and 4 settlements in County Louth. All of
the designaied seftlements act as the service locus of their immediate rural
hinterlands and are the sustainable locations to promote compact urban living. In
instances housing development on serviced sites abutting the build urban footprint
can be an attractive alternative to one-off housing in the countryside. It is considered
that the RSES should include a RPO which would acknowledge the existing pattern
of development in smaller urban settlements and the role of serviced sites in urban
seftlements in providing an attractive alternative to one-off housing development in
the rural hinterland. In this regard Louth County Council supports the inclusion of
RPO 4.51.

Dublin Metropolitan Area Strategy (MASP) (Chapter 5)

Louth welcomes the MSAP for Dublin, which is the first statutory metropolitan
regional plan for Dublin and its CSO defined metropolitan area. The Council
acknowledges that Dublin is the engine of national and regional growth and that the
proper planning and sustainable development of the Dublin Metropolitan Area will
promote and enhance the growth of the broader region and in specific the key
enablers of the Dublin-Belfast Economic Corridor.

Economic Strateqy (Chapter 6

The economic strategy sets out Guiding Principles for location of strategic
employment areas that include access to; sustainable locations; serviced sites;
relocation opportunities; connectivity; proximity to Third Level; diverse local economy

9
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Louth County Council response to the Draft RSES

sectoral mix; emerging specialist clusters and cross industry chains. In the context of
the comparative advantage of Drogheda and Dundalk both are target locations for
international and domestic investment for the following non-exhaustive reasons
including:

e Existing agglomeration effects in identified economic sectors including fintech
and pharmaceuticals embedded in resilient diversified local economies;

* Proximity to the deep labour markets of metropolitan Dublin and Belfast;

e The availability of young and skilled local talent and the availability of up-
skilling at accessible third level institutions including DKIT in Dundalk and third
level institutions in Dublin;

e The potential for business to grow in locations proximate and easily
accessible by rail and road to Dublin and Belfast City centres with available
serviced and zoned lands but without the growth constraints evident at the city
core;

e The availability of international connectivity through Dublin and Belfast
airports, Drogheda Port, Greenore Port and Dublin Port;

* Economies of scale resultant from proximity to other urban centres of scale on
the Dublin-Belfast Economic Corridor;

s Latent spare capacity in infrastructure including water services;

+ Universal broadband access for business.

It is acknowledged that regional growth centres will serve as focal points to gain
critical mass and to deliver positive impacts to their surrounding areas and enhance
overall regional and national growth.

Connec Chapter

The Council welcome the inclusion in Road Projects for the Region of the N52 Ardee
bypass and the N2 Ardee to the south of Castleblaney in section 8.4 ‘Transport
Investment Priorities’.

10
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Louth County Council response to the Draft RSES

It is important to recognise the significance of Drogheda Port as a commercial port
within the EU Core Port Network. The status of Drogheda Port within a wider
national and European context is crucial to future funding potential for enhanced
connectivity with the wider EU. It is noted that the Port Access Northern Cross
Route (PANCR) is not included in the list of critical road infrastructure to be delivered
to achieve the objectives of the RSES, as provided for in Section 8.4 ‘Transport
Investment Priorities’. The delivery of this link route to Drogheda Port from the
motorway network will enhance regional and national connectivity. In tandem it will
facilitate port relocation and will remove unnecessary port traffic from the town centre
supporting compact growth in Drogheda town centre and the Drogheda Docklands.

The inclusion of the PANCR in the EMRA Strategic Road Network objectives would
support the Dublin-Belfast Economic Corridor objective set out in RPO 8.9, which
references the EU Ten-T network, while enhancing the international visibility of the
Corridor as mandated in National Policy Objective 44:

in co-operation with the relevant Departments in Northem Ireland to further
support and develop the economic potential of the Dublin-Beifast Corridor and
in particular the core Drogheda-Dundalk-Newry network and to promote and
enhance its international visibility.

Quality of Life (Chapter 9)

The Draft RSES recognises that place-making is an essential link between spatial
planning and facilitating improvements to people’s quality of life while developing
places that are attractive to live, work, visit and in which to invest. The Draft RSES
acknowledges that planning for the regeneration of historic town needs an integrated
approach that balances the protection of the built heritage and the sustainable
development of historic urban areas with the needs of modern living and takes

account of the community and key stakeholders.

11
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Louth County Council response to the Draft RSES

The Urban Development and Building Height Guidelines (December' 2018)
acknowledge that historic environments can be sensitive to large scale and tall
buildings. Planning Authorities must assess the existing character and setting of a
place, which will establish the sensitivities of a place and its capacity for
development or change and define opportunities for new development and inform its
design.

Louth County Council is implementing urban design visions for the regeneration of
the Westgate area of the historic town centre of Drogheda and the Longwalk area of
Dundalk. Both of these projects have secured funding under the URDF.

Infrastructure (Chapter 10
Water Infrastructure

Further and additional to Louth County Councils “Settlement Statement of Capacity”
for Drogheda, submitted to EMRA in May 2018, in regard 1o potable water it is noted
with reference to RPO 10.3 that investment in the provision of potable water is
required in order to support the development of Drogheda as a regional driver of
population and employment growth due to constraints presently identified.

Regional Hospital for the north-east

Essential infrastructure should include an RPO to support the development of a
regional hospital for the north-east. It is suggested that the location of the regional
hospital should be the subject of further spatial analysis in order to determine the
optimum location. This is in the context of targeted population growth in the north-
east, as provided for in the settlement hierarchy in the NPF and as distilled in the
RSES.

12
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Louth County Council response to ihe Draft RSES

All-island Cohesion (Chapter 11)

The recognition that the Dublin-Belfast Economic Corridor is the principal
agglomeration on the island with the potential to achieve a European growth
designation of scale to compete with other European growth centres of 5 million in
population is welcomed. The requirement for collaboration and the recognition of the
cross jurisdiction nature of the Drogheda, Dundalk and Newry cross-border network
is acknowledged. The objective of enhanced linkages between Dundalk and Newry
to strengthen a cross border synergy in services and functions is also welcomed.
The vision of enhanced synergy, complementary growth and cross jurisdiction
collaboration is endorsed and supported by Louth. It is considered that this vision of
the Drogheda, Dundalk and Newry cross-border network is of heightened relevance
in the context of BREXIT.

Conclusion

Louth County Council supports the settlement and economic growth strategy for the
Region published as the Draft RSES. The inclusion in the Draft RSES of matters
submitted in previous submissions made by Louth is noted and welcomed.

In conclusion Louth County Council supports in principle and in detail the content of
the Draft RSES with minor alteration proposed, which may be given due
consideration in the preparation of the final RSES document.

13
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Meeting: Monday 11" March 2019

Subject: Report of Newry Hill Street Phase Il Public Realm
Scheme - Task and Finish Steering Committee

Reporting Officer Marie ward - Director Enterprise Employment &

(Including Job Title): Regeneration.

Contact Officer Seamus Crossey - Capital Projects Officer ERT

(Including Job Title):

Confirm how this Report should be treated by placing an X in either: -

For decision For noting X
only
1.0 Purpose and Background
1.1 As previously provided to ERT, this 3™ phase of works in Newry City

Centre will build on the previous 2012 and 2015 schemes.

Following the consultancy appointment, detailed consultation and
design has now been completed and a Planning Application and
Economic Appraisal was submitted in January 2019.

Council funding in 18/19 is being used to cover the initial RIBA stages
1-3. Only after DFC have approved the main funding package can
progress then be made in terms of appointing a contractor and
proceeding with the on-site works in mid-2019.

Key issues

NIIN
=

With an application to the Department For Communities (DFC) having
been made in early 2019, to trigger release of 90% of the required
funding for the scheme, the Task and Finish Committee now need to
work closely with Newry Bid and Trader Rep’s in regards to the advance
MNIE and BT works that will have to happen in 2019, before the Public
Realm Scheme can then start.

Recommendations

wiw
le

1.) Council officers to follow-up with both Planners and DFC to ensure
progress is made in regards obtaining both Planning Permission and
DFC funding for the scheme.

2.) Council Officers work closely with the Equality Officer to ensure
that the proper Screening Process is carried out and to follow up with
the Access Groups to let them know the outcome of the consultation
process.

3.) Council officers to ask all Utilities inclusive of NIE and BT to work
closely with both DFI and Traders regarding their proposed
programmes for Advance Contracts works.

4.) Council Officers to meet with Newry BID to put in place a Trader
Liaison Grouping in advance of the various Utility Contracts and
ensure PR is feed out to the wider community.

5.) Council Officers to contact the Newry DEA co-ordinator about
setting up a site meeting between 5t Colman’s Park Residents Rep's
and DFI on Traffic issues effecting the street.
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6.) Subject to Planning Permission and DFC LOO approval later in
2019, re-engage AECOM to complete RIBA Stages 4-7 and undertake
Contractor Appointment subject to Procurement, Assessment and
Award if within the Capital Works budget.

Resource implications

ENFS
o

Over the next 4-5 Financial Years, Council have agreed to consider
Capital and Revenue match funding contributions for future Public
Realm projects. The Councils required match funding monies (£40,000)
for this project have been put sit aside in the 18-19 budgets and will
cover the initial RIBA Stages 1-3. Further monies will be put forward to
the 2019-2020 and 2020-2021 rates to match fund DFC in regards
covering the main contract costs.

Equality and good relations implications

i 8

In delivery of these schemes, the Council are fully mindful of the Section
75 legislation and have carried out the required Screening exercise as
part of the Design Consultation Process. Further Liaison with Access
Groups will also take place.

6.0

Rural Proofing implications

6.1

The recommendation has been considered within the scope of the Rural
Needs Act and the proposal has not been subject to a rural needs impact
assessment.

7.0

Appendices

N/A

8.0

Background Documents

There are no Background Documents at this stage.
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Meeting: Monday 11" March 2019

Subject: Report of the Derrymore Partnership Meeting held on
5" March 2019

Reporting Officer Marie ward - Director Enterprise Regeneration and

(Including Job Title): Tourism.

Contact Officer Seamus Crossey - Project Manager

(Including Job Title):

Confirm how this Report should be treated by placing an X in either: -

For decision For noting X
only
1.0 Purpose and Background
1.1 As previously confirmed with ERT, Council are progressing 2 funding

applications for this Derrymore project:

1) Co-operation project between Mourne Gullion and Lecale Rural
Development Partnership and Co Mayo Local Action group, with NMDDC
as the lead partner

2) Application to Sport NI

With AECOM consultants now appointed and design works underway, there is a
limited period of time to submit all the relevant planning applications in March
2019. The Nature of the proposed works include, Site Interpretation, Formal Play
Area, Trail Development, Traffic Management, Public Convenience and Historical
Conservation.

Only when Planning Permission has been obtained, can formal Funding
Applications then be lodged and relevant monies then obtained in late 2019, to
begin on-site works.,

Also, initial contact has now been established between Moorehall (Project
Partners) and AECOM to look at the initial concept designs for their project.

2.0 Key issues

2.1 With Planning Applications having to be submitted by late March 2019,
now important that Council work closely with its Partners to ensure that
relevant funding applications are made in the summer of 2019, to
enable the required finance to be obtained to deliver the Derrymore and
Moorehall Projects.

wiw

.0 Recommendations

1 1.) Further Meetings with HED, Planners, Council Playpark section and
Signage consultants to be held in early March 2019

2.) Subject to final approval by the Derrymore Partnership in mid-
March 2019, the outline design and interpretation as presented by
consultants will be submitted to Planning.

3.) It was agreed to hold a Community Information Evening on the
proposals in Bessbrook Community Centre at the end of March 2019.
4.) Council officers and AECOM consultants to follow-up with Planners




Back to Agenda

post submission of the applications to ensure that there is no hold up
in the stream lining process.

5.) Council Officers work closely with the Equality Officer to ensure
that the proper Screening Process is carried out.

6.) It was agreed to arrange a Co.Mayo visit by the Derrymore
Partnership to Moorehall for their programme launch in late March
2019.

7.) Council now proceed to Contractor Tender for the Derrymore and
Moorehall Schemes in advance of the RDP funding application process
in July 2019. Contractor appointment will be subject to grant aid from
the RDP being given in late summer 2019.

Resource implications

4.1

Over the next 2-3 Financial Years, Council have agreed to consider
Capital and Revenue match funding contributions for the Derrymore
Project. The Councils required match funding monies (£322,000) for this
project have been set aside in the 19-20 and 20-21 budgets. Subject to
successful funding applications being made to RDP and Sport NI, an
overall Project cost of £862,000.00 is predicted.

Equality and good relations implications

In delivery of these schemes, the Council are fully mindful of the Section
75 legislation and will be carrying out the required Screening exercise as
part of the Design Consultation Process.

Rural Proofing implications

The recommendations have been considered within the scope of the
Rural Needs Act and the proposal has not been subject to a rural needs
impact assessment,

Appendices

N/A

8.0

Background Documents

There are no Background Documents at this stage.
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Meeting: Monday 11" March 2019

Subject: Financial Assistance Programme - Tourism Events
Fund

Reporting Officer Andrew Patterson, Assistant Director Tourism Events

(Including Job Title): and Culture

Contact Officer Andrew Patterson, Assistant Director Tourism Events

(Including Job Title): and Culture

Confirm how this Report should be treated by placing an x in either:-

For decision For noting X
only

1.0 Purpose and Background

1.1 The evaluation of applications to the financial assistance programme for tourism
events has been concluded. A high level analysis of the evaluation is included in
appendix 1

2.0 Key issues

2.1 19 applications were received following the open funding call. The amount

requested by successful applicants was £198,695 and the total amount offered will
be £163,945.00

3.0 Recommendations

3.1 To note contents of Appendix 1
4.0 Resource implications

4.1

Required budgets have been profiled within the 2019/20 departmental
requirements

5.0 Equality and good relations implications
5.1 It is not anticipated the recommendation will have an adverse impact
upon equality of opportunity and good relations.

6.0 Rural Proofing implications

6.1 The recommendation has been considered within the scope of the Rural
Needs Act and the proposal has not been subject to a rural needs
impact assessment.

7.0 Appendices

1. Tourism Events Financial Assistance Report 2019/20

8.0 Background Documents
N/A
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Appendix 1

Tourism and Events Financial Assistance 2019/20

Newry, Mourne and Down District Council

Applications received Applications received 19

‘ 16 Applications recommended for funding

\ 84% of applications awarded

Amount requested from successful applicants £198,695.00
Total amount awarded £163,945.00

m awarded u failed basic eligibility
= failed stage 2 scoring Of the 19 applications:

1 failed basic eligibility = 5%
2 Failed stage 2 scoring = 10.5%

Applications awarded by project delivery agie@a

<<

Crotlieve m Downpatrick m Newry
® Mournes  ®m Slieve Croob ® Slieve Gullion
m Rowallane

Back to Agenda
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Appendix 1

Breakdown of Applications per stage and final amount
recommended for award.

Stage 1 = 1 Fail

Group Passed basic
eligibility
TE -11- 2019 no

Stage 2 = 2 fail

Group Passed Stage 2
basic
eligibility
TE-2-2019 yes No
TE-3-2019 yes No

Stage 1 & 2 = 16 Passed & 16 Recommended for Awarded

Group Passed Stage | Recommended
basic 2 Amount
eligibility Awarded
TE-1-2019 yes yes £15,000.00
TE-4-2019 yes yes £5,500.00
TE-5-2019 yes yes £15,000.00
TE-6-2019 yes yes £5,150.00
TE-7-2019 yes yes £6,130.00
TE-8-2019 yes yes £6,040.00
TE-9-2019 yes yes £15,000.00
TE-10-2019 yes yes £14,125.00
TE-12-2019 yes yes £7,600.00
TE-13-2019 yes yes £5,000.00
TE-14-2019 yes yes £15,000.00
TE-15-2019 yes yes £15,000.00
TE-16-2019 yes yes £6,500.00
TE-17-2019 yes yes £2,900.00
TE-18-2019 yes yes £15,000.00
TE-19-2019 yes yes £15,000.00
Total Awarded £163,945.00

END
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Meeting: 11" March 2019

Subject: Kilbroney Trails Project

Reporting Officer Andrew Patterson - Assistant Director Tourism, Culture
and Events

Contact Officer Michelle Boyle - Head of Product Development and
Visitor Experience]|

For decision For noting X
only
1.0 Purpose and Background
1.1 Council agreed in June 2017 to progress with the procurement of a

design and build contract for a range of Trails at Kilbroney Park
The trail network has been agreed.

2.0 Key issues

23 Subject to budget provision the project seeks to firstly deliver a walk
trail network of up to 20km made up of new build, upgrade of existing
walk trails and existing forest roads. Subject to budget 5km of Category
3 Blue Grade off road cycling trail.

The network is subject to Planning Permission

The Council have capital budget provision of £480,000 and 170,000 has
been made available within the 18/19 financial year from DAERA

3.0 Recommendations

10 To deliver a trails network at Kilbroney Park with budget of £480,000
from Council capital programme and £170,000 from DAERA (18/19
financial period)

4.0 Resource implications

4.1 The Council have made available £480,000 in the Capital Programme
and DAERA have made available £170,000. DAERA funding is only
available for spend in the 18/19 financial year.

5.0 Equality and good relations implications

5.1 It is not anticipated the recommendation will have an adverse impact
upon equality of opportunity and good relations.

6.0 Rural Proofing implications

6.1 The recommendation has been considered within the scope of the Rural

Needs Act and the proposal has not been subject to a rural needs
impact assessment.

7.0 Appendices
N/A
8.0 Background Documents

Business Case for Fairy Glen Trail
Business Case for Fallows and wider trail network
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PROJECT BUSINESS PLAN

Rostrevor Trails Project — Fairy Glen

Organisation Name: Newry, Mourne and Down District Council
| Project Business Plan completed by: Michelle Boyle
Date Project Business Plan completed: 6 July 2018
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 Project Title: | Kilbroney Trails — Fairy Glen element
Directorate: | ERT
Prepared by: | Michelle Boyle
Date: | 6 July 2018

. Checked by ) | Date: /g?

Assistant Director: g .
: | ﬂ ﬂ Z_ s

Director Approval: l( M Date:
Committee Approval: Date: AL b 5L

~ (AHC, SP&R, RTS or ERT) | ET Fot-2r
: Council Approval: o Date:
_ (minutes ratified) | FULL Counal 3+ "

SECTION 1: THE PROPOSED PROJECT

In 2016, the Council completed a Kilbroney Vision and Masterplan. The Masterplan
recommended a hierarchy of walking routes and dedicated trailheads for walkers providing a
choice of routes for all abilities, reliable information, consistent wayfinding, good quality routes

and great views.

To complement the existing Mountain Bike Trails, a 'Blue Grade’ or Category 3 trail loop or less
experienced mountain bike riders with purpose built technical trail features of differing levels of
difficulty centred on the park, providing a looped cross-country style trail, which can also serve as
a skills development, or coaching facility.

The SMART Obijectives are as follow:

« To procure and appoint a delivery team with the required expertise necessary to support
Council in the delivery of the project — by 1% January 2019 (subject to a full financial
package being in place)

¢ To achieve full Planning Permission by March 2019

e To deliver a walk trail network of up to 20km made up of new build, upgrade of existing
walk trails and existing forest roads by 31 March 2020. 40% of the network will be
completed by 31 March 2019. This element of the project is 2.4km of lowland walking

around Fairy Glen

e To deliver 5km of Category 3 Blue Grade off road cycling trail by 31 March 2019. 40%
will complete by 31 March 2019



Back to Agenda

SECTION 2: STRATEGIC CONTEXT

This project will deliver on the recommendations and priorities of a variety of Strategies and
Agency objectives across Northern Ireland

Tackling Rural Poverty and Social Isolation — A New Framework

Two key strategies, which the TRPSI Framework seeks to complement, are the
Executive’s Delivering Social Change initiative and Making Life Better. Delivering Social
Change aims to deliver a sustained reduction in poverty, associated issues across all age
groups, and seeks to secure an improvement in children and young peaple’s health with
a view to breaking the long-term cycle of multi-generational problems. Making Life
Better, the strategic Framework for public health led by DHSSPS, is designed to provide
direction for policies and actions to improve the health and wellbeing of people in the
north of Ireland and to reduce inequalities in health.

The new TRPSI Framework also seeks to promote the development of new and
innovative approaches to address poverty and social isolation issues in rural areas. It also
seeks to support interventions, which lever additional funding and other resources to
target the needs of vulnerable groups.

The Rostrevor Trails project primary aim will be to deliver a service, which will reduce
social isolation and contribution to enhanced physical and mental wellbeing. The trails
project will assist in decreasing isolation, improve community ties and instil an
appreciation for the beauty of the area

Community Plan

The vision of the NMD Community Plan is “Newry, Mourne and Down is a place with
strong, safe and vibrant communities where everyone has a good quality of life and
access to opportunities, choices and high quality services which are sustainable,
accessible and meet people’s needs”.

Five outcomes of the Community Plan focus on the areas of:
() People having a good start in life and fulfilling their life long potential
(i)  People enjoying good health and wellbeing
(iii)  People benefiting from prosperous communities
(iv) People benefiting from a clean, quality and sustainable environment
(v) People living in safe, respectful, and vibrant communities

Actions for achievement against the above outcomes are activities under the headings of
(i) Economic Development, Regeneration & Development,
(i)  Environmental and Spatial Development,
(iii)  Health and wellbeing and
(iv) Safety and good relations.

This project is a key driver for achieving the vision of the community plan. The focus of
the Rostrevor Trails project will ultimately improve the quality of life, economic wellbeing
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and overall health and wellbeing for rural people. The Trails project will contribute to the
economic, social and environmental needs of the Rostrevor and wider NMD area.

The Trails project has been developed following extensive consultation with the local
community through both the Kilbroney Vision and Masterplan and the subsequent Trail
Design process

The NI Strategy for Sport and Physical Recreational 2009 - 2019

“Sport Matters” proposes a strategy for the development of sport and physical
recreational in NI, one that will provide a lasting and sustainable legacy for future
generations.

2 Primary outcomes for the strategy is (1) increased participation in sport and physical
recreational and (2) improved sporting performances

A key development input for the achievement of the above is the improvement of quality,
quantity and access to places for sport.

The Vision of the strategy is “a culture of life long enjoyment and success in sport”

This strategy states that the implementation of it relies on the contribution of a range of
individuals and organisations; the targets for the strategy will only be met through
effective and joined up partnership working.

The project will positively contribute towards the achievement of the aims and objectives
outlined within this strategy

The Outdoor Recreation Action Plan for NI

This Action Plan highlights the importance of making the outdoors accessible to everyone
and the opportunities that there are to participate. This document follows on from Sport
Matters, where it shows how it can help achieve the required increased levels of
participation

The Action Plan states that access to green space and opportunities for enjoying the
outdoors must be improved for all sections of the community. It recognises that access to
green space is important for people’s health and mental wellbeing, delivering on issues
associated with social exclusion, rural and urban deprivation and community cohesion.

The Project outlined for Rostrevor Trails is directly focused on creating access to walking
and cycling opportunities, and subsequently the opportunity for enjoyment of physical
recreation outdoors. :

2009 Active Places Research Report
The above report considers the deficit in access to the Countryside and the availability of
Public Rights of Way in Northern Ireland when compared to England and Wales
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This report recognises that the countryside in Northern Ireland provides important
facilities for many sports and makes a significant contribution to increasing levels of
participation in physical recreation. Research has also identified the value of the natural
environment on health and well-being, and the positive effects that ‘Green Exercise’ has
on both physical and mental health.”

This Project will assist in addressing some of the deficits outlined in the above research
report

Together Building a United Community Strategy

The Strategy outlines how Government, community and individuals will work together to
build a united community and achieve change against the following key priorities:
1. Our children and young people;

2, Qur shared community;
3. Our safe community; and
4. Our cultural expression

This Project will support the priorities outlined in this strategy

The EBA 2020 programme has targets to:

Increase community participation in sport and recreation, particularly among
under-represented groups

Promote social inclusion

This Project will assist the achievement of the above

The EBA 2020 programme has targets to:

*  Develop at least 17 new outdoor recreational infrastructural facilities across NI,
with at least one within each Council district

Establish 480,000 user counts between April 2020 and March 2021 through new
facilities

This Project will assist the achievement of the above

Newry, Mourne and Down District Council’s Sports Development Strategy
2017

This project will deliver against elements of the above Strategy
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The above strategy provides a framework for the future prioritisation, development and
provision of sports facilities at a local level, to meet local need

The strategy identifies facilities needs to be developed:
Walking Networks have been identified

A recommendations from the strategy is — "NMD works with external partners develop
outdoor provision comprising walking and cycling routes / trails linking sports facilities
and transport”.

The strategy also references the Rostrevor and Kilbroney Trails project specifically as a
priority

Northern Ireland Environment Agency (NIEA) Strategic Priorities (2012-2022)

The NIEA has the following priority themes:

e Healthy Natural Environment — ensuring Northern Ireland’s living and working places
are green, clean and protected. The NIEA will ensure that the quality of NI's air,
land and water continues to improve through a network of protected areas, such as
the Mournes Area of Outstanding Natural Beauty,

e People and Places — promoting health and well-being and influencing how the
community behaves towards the environment. The NIEA will encourage access to
and understanding of the environment by working with partners to actively involve
communities and businesses to protect the natural and historic places for the
enjoyment and benefit of everyone;

This Project will assist the achievement of the above

SECTION 3: NEED AND DEMAND

Regenerating Newry, Mourne and Down and our rural areas is a key focus of the work of the
Council; It is recognised that achieving rural regeneration by empowering the communities at the
grass roots level, is key to the achievement of improving the quality of life and economic well-
being of people living in relatively isolated and sparsely populated areas

Current position

As the third largest Council, NMDDC make up approximately 11% of the total land area of
Northern Ireland and provide services to approximately 172,000 people. With such a significant
population dispersed across a largely rural area the challenge is to effectively cater for increasing
demand for public services but with reduced public expenditure, The challenge is also to tackle
high levels of health inequalities as well as anti-social behaviour in areas of disadvantage, poverty
and a tradition of dependency
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Across the District’s rural areas, four rural wards are located within the top 20% most deprived in
terms of MDM, and 15 wards are located within the top 20% most deprived in terms of access to
services. Across Northern Ireland Newry, Mourne and Down rank 2™ high in terms of the
percentage of population living in househelds whose income is below 60% of the NI Median

This high deprivation ranking indicates that many of the residents of Newry Mourne and Down
do not have adequate access to recreational amenities, or the means to avail of services
and facilities that may be located and available in other regions.

Kilbroney Park is located within the Southern Health and Social Services Board. The percentage
of obese adults within this area is 28% of the adult population, the highest of the Health
Board areas across NI (2005).

This project is seeking to enable the local population of NMD, to have access to facilities and
amenities that will have a direct impact on health and wellbeing. The project will encourage
an active lifestyle through walking or cycling.

In order to ensure the project has an impact on the health and wellbeing on people of all ages,
events and activities will be organised and encouraged through other agencies. Activities within
Rostrevor using the frails and the biodiversity opportunities will be used to form activities for youth
organisations such-as Sure Start, local schools, local youth groups such as the Alliance Youth.
The older generation will be targeted through organisations such as older and bolder groups,
luncheon clubs etc. Creating this awareness of the recreational opportunities will encourage
future independent usage of the Park and Forest .

The target area of South Armagh and South Down is one, which is highly deprived in terms of
multiple deprivation, has high levels of unemployment, low income families, and high
levels of poor health among the residents. Access to a facility such this project will benefit
these residents substantively through free access to a resource that improves both physical
and mental health, promotes social inclusion, encourages an interest and connection with
the biodiversity and local history, which exists within Kilbroney Park and Rostrevor Forest

The target area for this project is highly deprived and disadvantaged, and there are families
that could benefit greatly from a free open and accessible resource, that encourages social
inclusion, family cohesion, and health and wellbeing opportunities.

Demand and how identified

Kilbroney Park is a regional facility, which services the entire NMD area. The park offers parkland
and extensive Forest and therefore an excellent local resource for the rural community. The
parks has limited provision for walking and family biking trails.

In order to identify a need within the rural areas to have access to a no cost, the scoping exercise
was supplemented with consultation among the local community on two different levels:

(1) Local Community Groups and agencies were requested to express their interest for use of the
park for outdoor recreation, and justification of need for it. 1t was a requirement that there
were active groups in the area who would have ownership of actions, and that there were
already identified local issues and potential solutions that could be built upon in further
consultation in the formation of a Masterplan

(2) Bodies working directly with and representing the rural community were consulted with on a
one to one basis regarding areas which in their view, were active, and could achieve much
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more in terms of local regeneration and renewal, if they had access to a Masterplan as their
driving tool
(3) Individual with a passion for the local community and local resources which they could access

With this resource available, to identify the greatest opportunity to benefit the rural community
the Council commissioned the Kilbroney Vision and Masterplan. Over the course of the project,
there were lots of contributors and extensive community engagement and one clear idea
emerged 'Kilbroney is a place for everyone’ The key recommendations was
« For parents, grandparents and minders ... a welcoming parkland, hassle free
parking, lots of opportunities to roam & explore at no cost
« For walkers ... a choice of routes for all abilities, reliable information,
consistent
» For the even more energetic ... biking for all ages and long distance walks

Trails project

As a key recommendation arising out of the Kilbroney Vision and Masterplan was trails
development in both walking and cycling, the Council commissioned a details trail project
with the aim of providing the detail design of

o A walk trail network of up to 20km, made up of new build, upgrade of existing
walk trails and existing forest roads.

¢ Up to 5km of Category 3 Blue Grade off road cycling trails.

After extensive consultation with the local community and a wide range of
Agencies and groups the following accessible trail proposals were recommended:

o Fairy Glen A 2.4km Category 2 trail using primarily existing paths to form a
loop around Kilbroney Park.

e Slievemartin Trail This 6.4km Category 4 trail ascends from the Kilbroney Car
Park adjacent to Upper Glen Stream to the upper car park.

e Cloughmore Return This 4.6km Category 4 trail ascends from the Kilbroney car
park to Fiddlers Green and through the ancient woodland and SAC.

» Red Bog Lake This 7.2km Category 4 trail ascends from the Yellow Water Car
Park adjacent to Yellow Water River on existing trail.

e Fallows This 16.8km Category 4 trail takes in the best of Rostrevor Forest. It uses
sections of the shorter routes described above as well as taking in unigue new
build sections.

¢ Blue Grade MTB Trail

This 4.1km blue grade (Category 3) trail departs from Kilbroney Car Park and gently
climbs on new build switch backing trail.
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SECTION 4: PROJECT OPTIONS CONSIDERED AND PREFERRED OPTION

In the development of this project there were 3 options considered. The preferred option is
option 4.

Option 1: Do nothing

Option 2: Provision of walking trails only
Option 3: Provision of cycling trails only

Option 4: Provision of walking and cycling trails

Option 1 was discounted first, at this option would not deliver against any of the SMART
objectives, and would not address any aspect of the project need identified through consultation.

Options 2 and 3 were also discounted, as they would only partially deliver against the identified
need.

By providing only walking trails, this option would not deliver against the many requests for a
family-cycling trail, which was identified through community consultation. The key objective of
this project is to provide the community with a no cost resource which will encourage activities
which will promote social wellbeing and encourage improved health overall. In terms of cycling,
the consultation identified this as a key opportunity to engage the entire family and particularly
young people who can be difficult to engage in outdoor recreation.

By providing, only cycling trails the opportunity to engage all age groups within the community
has been lost.

Option 4 is the preferred option, as this option delivers fully against the SMART aims and
objectives, and addresses the identified need. This option overcomes the issues identified under
delivery of options 2 and 3.

SECTION 5: DISPLACEMENT

None of the Do something options would impact on any other existing project within South Armagh
and South Down. This project has a specific location focus, and no other such project exists within
these areas.
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SECTION 6: ADDITIONALITY

In the absence of public funding, none of the Do Something options would go ahead. Delivery of
this Project requires the buy in of a trail design and build construction team. Newry, Mourne and
Down District Council do not have the personal resources to deliver this project in house, nor the
financial resources to purchase the required resources and deliver this project at 100% cost. The
Council is in a position to provide the required match funding, which has been secured on the
basis that 50% grant aid is levered in against the total project cost.
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SECTION 7: BUDGET AND FINANCIAL PROJECTIONS

a) Capital Expenditure e s
- Construction cost —

b) Other recurrent/revenue costs

Maintenance cost £7877
£40,272 -
a) Capital Funding Total
Capital grant requested from DAERA £32395
Own Resources £0

b) Recurrent/Revenue Cost funding

Recurrent/Revenue grants requested from DAERA. 0

Own resources (i.e. own money used to fund non-capital costs for which £7,877
| grant aid is requested).

£7,877

Total

7b: Expenditure.

Expenditure:

Construction Costs £32395

The construction cost is for the appointment of a trail construction contractor who will work in
partnership with the Council and local community to deliver a walking and cycling trails project.

Maintenance Cost £7877
The maintenance costs are based on the maintenance requirements per section and a standard
maintenance cost

Income:
No direct income is expected, as the facilities will be free to use to encourage participation



Agenda 16.0 / Appx Kilbroney Trails - Business Plan - Fairy Glen.pdf

7c: Funding from other funding organisations, which has already been approved? 103
Organisation Funding Sought £ Funding support
Newry, Mourne and Down £7.877 Maintenance cost This annual contribution will

District Council ' be provided by NMDDC
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SECTION 8: RISK ANALYSIS (Risks, Uncertainty & Constraints)

Use this section to set out what might impact on the projects ability to deliver the outputs or
achieve its full impact. Also, explain how you will manage the risk. Add additional rows to cover
all risks identified.

Guidance Note Section 8
Risk Description Likely State how the options compare and identify
impact of relevant risk management / mitigation
B Risk H/M/L measures
O 0|0
pt | pt | pt
12| 3
: & L A significant amount of preparation work has been
Ability to deliver completed to inform the detailed trail design
the 20km of including detailed site assessment which has
walking trail considered ground conditions, access for
and 5km of construction and site designation, the opportunities
cycling trails of the site including topography, scale of the site,
network . access and forest road infrastructure far outway any
constraints. It is therefore unlikely that the full
extent of the trail will not be delivered; this therefore
has been deemed a low risk.
3 M This programme requires the delivery of an
Ability to deliver extensive trail network construction within an agreed
project within time period. Factors outside the control of the
indicated project promoter can delay a project, i.e. poor
timeframe weather, unknown ground conditions, planning
constraints, which could cause delays.
To minimise this risk of the programme timeframe
not being achieved additional time has been allowed
in the programme to facilitate unforeseen delays,
detailed site assessment on the ground has been
undertaken and pre planning discussions
undertaken.
3. L Management of the budget will be the responsibility
Ability to deliver of the lead officer (Tourism Development Officer
project within within NMDDC) who has demonstrated previous
indicated project and budget management experience. The
budget risks of the project going over budget are low due to
a detailed costing having been completed to inform
“total costs of project delivery
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Overall Risk :
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KEY: H = high M = medium L = low N/A =
Not Applicable
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9a Provide details of the Environmental Impact Assessment and Habitats Regulation
Assessment if these have been carried out.

These Assessments will form part of the Planning Application and will be completed as required
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SECTION 10: MANAGEMENT ARRANGEMENTS

Management Structure & skills for implementation the preferred option

This project will be managed under the supervision of the Assistant Director of Tourism, Culture
and Events, together with a Head of Product Development and Visitor Experience who will have
day-to-day management of the project. All Officials involved in the project delivery have
extensive Project Management experience across a range of areas including tourism, built
heritage, environmental and regeneration initiatives. The officials involved can demonstrate
experience across the areas of (1) project development, including scoping, project planning,
securing any 3" party agreements and securing a funding / finance package, and (2) project
delivery, including procurement of required expertise, project implementation and budget
management.

Quality management arrangements regarding timelines, organisation, tasks and responsibilities
A multi-disciplinary construction team will be appointed to provide expertise, which is not

available in house. The cost of buying in this expertise has been included in the total project cost
of delivering this project.

As part of the internal management of this project, the following reporting and QA systems will
be put in place:
e The lead officer (Head of Product Development & Visitor Experience within NMDDC) will
have day to management of the project and the appointed delivery team
e The lead officer will have budget management responsibility, and will complete an house
financial spread sheet to monitor budget, spend and grant drawdown
e The lead officer will report to Council Management team and relevant committee on
scheme progression and any arising issues
o The lead officer will keep day to day contact with the delivery agent
The lead officer will meet formally with the delivery agent on a monthly basis, and more
frequently if required to effectively manage the scheme
e The lead officer will liaise with all other revenant persons / agencies that are required to
inform the project throughout the delivery of same

The project Initiates on receipt of Letter of Offer. A 9-month period is allowed for the delivery of
the project, the key stages of the delivery are summarised below.

Planning Permission Application submitted by Council Officials and

August — November 2018 the provision of any supplementary reports
o - provided

Procurement of contractor Tendering package issued for a design and

September — October 2018 build contract via Councils eProcurement

system

Appointment of Contractor and project The lead officer will meet with the appointed

inception meeting delivery team at an inception meeting.

November 2018 Agreement will be made on the nature of the

liaison between all parties, day-today
management, protocols for communication, as
well as the programme and scope of the
consultation events. During the project
inception, stage project milestones will be
agreed, and a detailed programme agreed,




Agenda 16.0 / Appx Kilbroney Trails - Business Plan - Fairy Glen.pdf

taking account of the need to keep local 108
communities engaged and paying due regard
to public holiday periods.

Trail construction and delivery It is anticipated all the cycling trail network
January — June 19 will be complete by 31 March 2019 and 75%
of the walking trail network will be complete
by 31 March 2019
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SECTION 11: MONITORING AND EVALUATION
Monitoring

(i) What information will be monitored?
(ii) On-going project spend against projected
(iii) Progress of project against the proposed completion time

(iv) Who will be responsible for providing the monitoring information?
The leader officer within Newry, Mourne and Down DC will be responsible for providing the
monitoring information

{(v) When will monitoring take place?
Monitoring of achievement against targets will take place on a monthly basis

Evaluation

(i) What information will be evaluated?

. 20 km of walking trails and 5km cycling trails - this element of the project is 2.4km of
lowland walking trail around the fairy glen

. Actual project cost compared to proposed project cost

. Actual project completion time compared to proposed completion time

(ii) Who will be responsible for providing the evaluation information?
The leader officer within Newry, Mourne and Down DC will be responsible for providing the
monitoring information

(iii) When will the evaluation take place?
The evaluation will take place 6 months after project completion



Back to Agenda

SECTION 12: EXIT STRATEGY

The key output from delivery of the overall project is to have in place a total of 20 km of walking
trails and 5 km of cycle trail that will address the recreational needs and improving the quality of
life and economic wellbeing for those that life there. This element of the project will deliver
2.4km of lowland walking trails

It is intended that by project completion, the 20km of walking trails and 5km of cycle trails will be
in place. To ensure these trails are utilised to have long lasting positive impact within the various
communities, the following steps and actions will be put in place as an exit strategy:

¢ The trails be developed using a sustainable low maintenance trail build solution which will

minimise ongoing maintenance

+ Following completion of this project NMDDC will promote the trails and its purpose to all
relevant departments, groups and agencies through the Council area

« The Trails will be widely available to groups and agencies, and all bodies will be
encourage to utilise the trails taking forward initiatives relevant to their area of interest
which will maximise usage and benefit to all concerned

s NMDDC, and bodies working on the ground with rural communities, will work to support
groups, businesses etc. to maximise use of the network of trails to benefit individuals and

local community health and well being
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PROJECT BUSINESS PLAN

Rostrevor Trails Project - The Fallows Walk
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Organisation Name:

Newry, Mourne and Down District Council

Project Business Plan completed by:

Michelle Boyle

Date Project Business Plan completed:

6 July 2018
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SECTION 1: THE PROPOSED PROJECT

In 2016, the Council completed a Kilbroney Vision and Masterplan. The Masterplan
recommended a hierarchy of walking routes and dedicated trailheads for walkers providing a

choice of routes for all abilities, reliable information, consistent wayfinding, good quality routes
and great views.

Project Title: | Kilbroney Trails — The Fallows Walk
Directorate: | ERT
Prepared by: | Michelle Boyle
Date: | 6 July 2018
Checked by / Date: Bl
_Assistant Director: 2
A ] f / [ ; D 7 ((' ( g
Director Approval: “/ W ate: &
,A.r B 25149
Committee Approval: T Date: L T -
(AHC. SP&R,RTS or ERT) | E ¥ ==
Council Approval: . Date: . _
(minutes ratified) | 1_"“1""'_ Counal. FFF

To complement the existing Mountain Bike Trails, a ‘Blue Grade’ or Category 3 trail loop or less
experienced mountain bike riders with purpose built technical trail features of differing levels of
difficulty centred on the park, providing a looped cross-country style trail, which can also serve as
a skills development, or coaching facility.

The SMART Objectives are as follow:

]

To procure and appoint a delivery team with the required expertise necessary to support
Council in the delivery of the project — by 1% January 2019 (subject to a full financial
package being in place)

To achieve full Planning Permission by March 2019

To deliver a walk trail network of up to 20km made up of new build, upgrade of existing
walk trails and existing forest roads by 31 March 2020. 40% of the network will be
completed by 31 March 2019

To deliver 5km of Category 3 Blue Grade off road cycling trail by 31 March 2019. 40%
will complete by 31 March 2019
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SECTION 2: STRATEGIC CONTEXT

This project will deliver on the recommendations and priorities of a variety of Strategies and
Agency objectives across Northern Ireland

Tackling Rural Poverty and Social Isolation — A New Framework

Two key strategies, which the TRPSI Framework seeks to complement, are the
Executive’s Delivering Social Change initiative and Making Life Better. Delivering Social
Change aims to deliver a sustained reduction in poverty, associated issues across all age
groups, and seeks to secure an improvement in children and young people’s health with
a view to breaking the long-term cycle of multi-generational problems. Making Life
Better, the strategic Framework for public health led by DHSSPS, is designed to provide
direction for policies and actions to improve the health and wellbeing of people in the
north of Ireland and to reduce inequalities in health.

The new TRPSI Framework also seeks to promote the development of new and
innovative approaches to address poverty and social isolation issues in rural areas. It also

- seeks to support interventions, which lever additional funding and other resources to
target the needs of vulnerable groups.

The Rostrevor Trails project primary aim will be to deliver a service, which will reduce
social isolation and contribution to enhanced physical and mental wellbeing. The trails
project will assist in decreasing isolation, improve community ties and instil an
appreciation for the beauty of the area

Community Plan

The vision of the NMD Community Plan is “Newry, Mourne and Down is a place with
strong, safe and vibrant communities where everyone has a good quality of life and
access to opportunities, choices and high quality services which are sustainable,
accessible and meet people’s needs”.

Five outcomes of the Community Plan focus on the areas of:
(i) People having a good start in life and fulfilling their life long potential
(i)  People enjoying good health and wellbeing
(i)  People benefiting from prosperous communities
(iv) People benefiting from a clean, quality and sustainable environment
(v)  People living in safe, respectful, and vibrant communities

Actions for achievement against the above outcomes are activities under the headings of
)] Economic Development, Regeneration & Development,
(i)  Environmental and Spatial Development,
(i)  Health and wellbeing and
(iv) Safety and good relations.

This project is a key driver for achieving the vision of the community plan. The focus of
the Rostrevor Trails project will ultimately improve the quality of life, economic wellbeing
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and overall health and wellbeing for rural people. The Trails project will contribute to the
economic, social and environmental needs of the Rostrevor and wider NMD area.

The Trails project has been developed following extensive consultation with the local
community through both the Kilbroney Vision and Masterplan and the subsequent Trail
Design process

The NI Strategy for Sport and Physical Recreational 2009 - 2019

“Sport Matters” proposes a strategy for the development of sport and physical
recreational in NI, one that will provide a lasting and sustainable legacy for future
generations.

2 Primary outcomes for the strategy is (1) increased participation in sport and physical
recreational and (2) improved sporting performances

A key development input for the achievement of the above is the improvement of quality,
quantity and access to places for sport.

The Vision of the strategy is “a culture of life long enjoyment and success in sport”

This strategy states that the implementation of it relies on the contribution of a range of
individuals and organisations; the targets for the strategy will only be met through
effective and joined up partnership working.

The project will positively contribute towards the achievement of the aims and objectives
outlined within this strategy

The Outdoor Recreation Action Plan for NI

This Action Plan highlights the importance of making the outdoors accessible to everyone
and the opportunities that there are to participate. This document follows on from Sport
Matters, where it shows how it can help achieve the required increased levels of
participation

The Action Plan states that access to green space and opportunities for enjoying the
outdoors must be improved for all sections of the community. It recognises that access to
green space is important for people’s health and mental wellbeing, delivering on issues
associated with social exclusion, rural and urban deprivation and community cohesion.

The Project outlined for Rostrevor Trails is directly focused on creating access to walking
and cycling opportunities, and subsequently the opportunity for enjoyment of physical
recreation outdoors.

2009 Active Places Research Report
The above report considers the deficit in access to the Countryside and the availability of
Public Rights of Way in Northern Ireland when compared to England and Wales
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This report recognises that the countryside in Northern Ireland provides important
facilities for many sports and makes a significant contribution to increasing levels of
participation in physical recreation. Research has also identified the value of the natural
environment on health and well-being, and the positive effects that ‘Green Exercise’ has

on both physical and mental health.”

This Project will assist in addressing some of the deficits outlined in the above research
report

Together Building a United Community Strategy

The Strategy outlines how Government, community and individuals will work together to
build a united community and achieve change against the following key priorities:
1. Our children and young people;

2. Our shared community;
3. Our safe community; and
4, Our cultural expression

This Project will support the priorities outlined in this strategy

The EBA 2020 programme has targets to:

Increase community participation in sport and recreation, particularly among
under-represented groups

Promote social inclusion

This Project will assist the achievement of the above
The EBA 2020 programme has targets to:

Develop at least 17 new outdoor recreational infrastructural facilities across NI,
with at least one within each Council district

Establish 480,000 user counts between April 2020 and March 2021 through new
facilities

This Project will assist the achievement of the above

Newry, Mourne and Down District Council’s Sports Development Strategy
2017

This project will deliver against elements of the above Strategy
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The above strategy provides a framework for the future prioritisation, development and
provision of sports facilities at a local level, to meet local need

The strategy identifies facilities needs to be developed:
Walking Networks have been identified

A recommendations from the strategy is — "NMD works with external partners develop
outdoor provision comprising walking and cycling routes / trails linking sports facilities
and transport”.

The strategy also references the Rostrevor and Kilbroney Trails project specifically as a
priority

Northern Ireland Environment Agency (NIEA) Strategic Priorities (2012-2022)

The NIEA has the following priority themes:

« Healthy Natural Environment — ensuring Northern Ireland’s living and working places
are green, clean and protected. The NIEA will ensure that the quality of NI's air,
land and water continues to improve through a network of protected areas, such as
the Mournes Area of Outstanding Natural Beauty;

« People and Places — promoting health and well-being and influencing how the
community behaves towards the environment. The NIEA will encourage access to
and understanding of the environment by working with partners to actively involve
communities and businesses to protect the natural and historic places for the
enjoyment and benefit of everyone;

This Project will assist the achievement of the above

SECTION 3: NEED AND DEMAND

Regenerating Newry, Mourne and Down and our rural areas is a key focus of the work of the
Council; It is recognised that achieving rural regeneration by empowering the communities at the
grass roots level, is key to the achievement of improving the quality of life and economic well-
being of people living in relatively isolated and sparsely populated areas

Current position

As the third largest Council, NMDDC make up approximately 11% of the total land area of
Northern Ireland and provide services to approximately 172,000 people. With such a significant
population dispersed across a largely rural area the challenge is to effectively cater for increasing
demand for public services but with reduced public expenditure. The challenge is also to tackle
high levels of health inequalities as well as anti-social behaviour in areas of disadvantage, poverty
and a tradition of dependency :
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Across the District's rural areas, four rural wards are located within the top 20% most deprived in
terms of MDM, and 15 wards are located within the top 20% most deprived in terms of access to
services. Across Northern Ireland Newry, Mourne and Down rank 2™ high in terms of the
percentage of population living in households whose income is below 60% of the NI Median

This high deprivation ranking indicates that many of the residents of Newry Mourne and Down
do not have adequate access to recreational amenities, or the means to avail of services
and facilities that may be located and available in other regions.

Kilbroney Park is located within the Southern Health and Social Services Board. The percentage
of obese adults within this area is 28% of the adult population, the highest of the Health
Board areas across NI (2005).

This project is seeking to enable the local population of NMD, to have access to facilities and
amenities that will have a direct impact on health and wellbeing. The project will encourage
an active lifestyle through walking or cycling.

In order to ensure the project has an impact on the health and wellbeing on people of all ages,
events and activities will be organised and encouraged through other agencies. Activities within
Rostrevor using the trails and the biodiversity opportunities will be used to form activities for youth
organisations such as Sure Start, local schools, local youth groups such as the Alliance Youth.
The older generation will be targeted through organisations such as older and bolder groups,
luncheon clubs etc. Creating this awareness of the recreational opportunities will encourage
future independent usage of the Park and Forest .

The target area of South Armagh and South Down is one, which is highly deprived in terms of
multiple deprivation, has high levels of unemployment, low income families, and high
levels of poor health among the residents. Access to a facility such this project will benefit
these residents substantively through free access to a resource that improves both physical
and mental health, promotes social inclusion, encourages an interest and connection with
the biodiversity and local history, which exists within Kilbroney Park and Rostrevor Forest

The target area for this project is highly deprived and disadvantaged, and there are families
that could benefit greatly from a free open and accessible resource, that encourages social
inclusion, family cohesion, and health and wellbeing opportunities.

Demand and how identified

Kilbroney Park is a regional facility, which services the entire NMD area. The park offers parkland
and extensive Forest and therefore an excellent local resource for the rural community. The
parks has limited provision for walking and family biking trails.

In order to identify a need within the rural areas to have access to a no cost, the scoping exercise
was supplemented with consultation among the local community on two different levels:

(1) Local Community Groups and agencies were requested to express their interest for use of the
park for outdoor recreation, and justification of need for it. It was a requirement that there
were active groups in the area who would have ownership of actions, and that there were
already identified local issues and potential solutions that could be built upon in further
consultation in the formation of a Masterplan

(2) Bodies working directly with and representing the rural community were consulted with on a
one to one basis regarding areas which in their view, were active, and could achieve much
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more in terms of local regeneration and renewal, if they had access to a Masterplan as their
driving tool
(3) Individual with a passion for the local community and local resources which they could access

With this resource available, to identify the greatest opportunity to benefit the rural community
the Council commissioned the Kilbroney Vision and Masterplan. Over the course of the project,
there were lots of contributors and extensive community engagement and one clear idea
emerged 'Kilbroney is a place for everyone’ The key recommendations was
« For parents, grandparents and minders ... a welcoming parkland, hassle free
parking, lots of opportunities to roam & explore at no cost
« For walkers ... a choice of routes for all abilities, reliable information,

consistent
« For the even more energetic ... biking for all ages and long distance walks

Trails project
As a key recommendation arising out of the Kilbroney Vision and Masterplan was trails

development in both walking and cycling, the Council commissioned a details trail project
with the aim of providing the detail design of

e A walk trail network of up to 20km, made up of new build, upgrade of existing
walk trails and existing forest roads. i

« Up to 5km of Category 3 Blue Grade off road cycling frails.

After extensive consultation with the local community and a wide range of
Agencies and groups the following accessible trail proposals were recommended:

e Fairy Glen A 2.4km Category 2 trail using primarily existing paths to form a loop
- around Kilbroney Park.

e Slievemartin Trail This 6.4km Category 4 trail ascends from the Kilbroney Car
Park adjacent to Upper Glen Stream to the upper car park.

e Cloughmore Return This 4.6km Category 4 trail ascends from the Kilbroney car
park to Fiddlers Green and through the ancient woodland and SAC.

« Red Bog Lake This 7.2km Category 4 trail ascends from the Yellow Water Car
Park adjacent to Yellow Water River on existing trail.

o Fallows This 16.8km Category 4 trail takes in the best of Rostrevor Forest. It uses
sections of the shorter routes described above as well as taking in unique new
build sections.

e Blue Grade MTB Trail

This 4.1km blue grade (Category 3) trail departs from Kilbroney Car Park and gently
climbs on new build switch backing trail.
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SECTION 4: PROJECT OPTIONS CONSIDERED AND PREFERRED OPTION

In the development of this project there were 3 options considered. The preferred option is
option 4.

Option 1: Do nothing

Option 2: Provision of walking trails only
Option 3: Provision of cycling trails only

Option 4: Provision of walking and cycling trails

Option 1 was discounted first, at this option would not deliver against any of the SMART
objectives, and would not address any aspect of the project need identified through consultation.

Options 2 and 3 were also discounted, as they would only partially deliver against the identified
need.

By providing only walking trails, this option would not deliver against the many requests for a
family-cycling trail, which was identified through community consultation. The key objective of
this project is to provide the community with a no cost resource which will encourage activities
which will promote social wellbeing and encourage improved health overall. In terms of cycling,
the consultation identified this as a key opportunity to engage the entire family and particularly
young people who can be difficult to engage in outdoor recreation.

By providing, only cycling trails the opportunity to engage all age groups within the community
has been lost.

Option 4 is the preferred option, as this option delivers fully against the SMART aims and
objectives, and addresses the identified need. This option overcomes the issues identified under
delivery of options 2 and 3.

SECTION 5: DISPLACEMENT

None of the Do something options would impact on any other existing project within South Armagh
and South Down. This project has a specific location focus, and no other such project exists within
these areas.
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SECTION 6: ADDITIONALITY

In the absence of public funding, none of the Do Something options would go ahead. Delivery of
this Project requires the buy in of a trail design and build construction team. Newry, Mourne and
Down District Council do not have the personal resources to deliver this project in house, nor the
financial resources to purchase the required resources and deliver this project at 100% cost. The
Council is in a position to provide the required match funding, which has been secured on the
basis that 50% grant aid is levered in against the total project cost.



SECTION 7: BUDGET AND FINANCIAL PROJECTIONS

Back to Agenda

a) Capital Expenditure R ad £

- Construction cost £575,231
b) Other recurrent/revenue costs

Maintenance cost £53,335

 E668,838
a) Capital Funding Total
Capital grant requested from DAERA £139,605
Own Resources £435,626
b) Recurrent/Revenue Cost funding
Recurrent/Revenue grants requested from DAERA. 0
Own resources (i.e. own money used to fund non-capital costs for which £53,335
grant aid is requested).
53,335

Total

7b: Expenditure.

Expenditure:
Construction Costs £575,231

The construction cost is for the appointment of a trail construction contractor who will work in
partnership with the Council and local community to deliver a walking and cycling trails project.

Maintenance Cost £53,335

The maintenance costs are based on the maintenance requirements per section and a standard

maintenance cost

Income:

No direct income is expected, as the facilities will be free to use to encourage participation
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7c: Funding from other funding organisations, which has already been approved?

Organisation .

Funding Sought £

Funding support

Newry, Mourne and Down
District Council

£435,626 Capital cost

Finance in place for any
aspect of project to be
delivered in 2018/2019.

Newry, Mourne and Down
District Council

£53,335 Maintenance cost

This annual contribution will
be provided by NMDDC

Back to Agenda
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SECTION 8: RISK ANALYSIS (Risks, Uncertainty & Constraints)

Use this section to set out what might impact on the projects ability to deliver the outputs or
achieve its full impact. Also, explain how you will manage the risk. Add additional rows to cover

all risks identified.

Guidance Note Section 8
Risk Description Likely State how the options compare and identify
impact of relevant risk management / mitigation
B Risk H/M/L measures
0O 0|0
pt | pt | pt
Ll 2|3
< L A significant amount of preparation work has been
Ability to deliver completed to inform the detailed trail design
the 20km of including detailed site assessment which has
walking trail considered ground conditions, access for
and 5km of construction and site designation, the opportunities
cycling trails of the site including topography, scale of the site,
network access and forest road infrastructure far outway any
constraints. It is therefore unlikely that the full
extent of the trail will not be delivered; this therefore
has been deemed a low risk.
2. M This programme requires the delivery of an
Ability to deliver extensive trail network construction within an agreed
project within time period. Factors outside the control of the
indicated project promoter can delay a project, i.e. poor
timeframe weather, unknown ground conditions, planning
constraints, which could cause delays.
To minimise this risk of the programme timeframe
not being achieved additional time has been allowed
in the programme to facilitate unforeseen delays,
detailed site assessment on the ground has been
undertaken and pre planning discussions
undertaken. .
3. L Management of the budget will be the responsibility
Ability to deliver of the lead officer (Tourism Development Officer
project within within NMDDC) who has demonstrated previous
indicated project and budget management experience. The
budget risks of the project going over budget are low due to
a detailed costing having been completed to inform
total costs of project delivery
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Not Applicable

L
Overall Risk
(H/M/L):
KEY: H = high M = medium L = low N/A =
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9a Provide details of the Environmental Impact Aséessment and Habitats Regulation
Assessment if these have been carried out.

These Assessments will form part of the Planning Application and will be completed as required
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SECTION 10: MANAGEMENT ARRANGEMENTS

Management Structure & skills for implementation the preferred option

This project will be managed under the supervision of the Assistant Director of Tourism, Culture
and Events, together with a Head of Product Development and Visitor Experience who will have
day-to-day management of the project. All Officials involved in the project delivery have
extensive Project Management experience across a range of areas including tourism, built
heritage, environmental and regeneration initiatives. The officials involved can demonstrate
experience across the areas of (1) project development, including scoping, project planning,
securing any 3™ party agreements and securing a funding / finance package, and (2) project
delivery, including procurement of required expertise, project implementation and budget
management.

timelines, organisation, tasks and responsibilities

A multi-disciplinary construction team will be appointed to provide expertise, which is not
available in house. The cost of buying in this expertise has been included in the total project cost
of delivering this project.

As part of the internal management of this project, the following reporting and QA systems will
be put in place:
e The lead officer (Head of Product Development & Visitor Experience within NMDDC) will
have day to management of the project and the appointed delivery team
e The lead officer will have budget management responsibility, and will complete an house
financial spread sheet to monitor budget, spend and grant drawdown
e The lead officer will report to Council Management team and relevant committee on
scheme progression and any arising issues
The lead officer will keep day to day contact with the delivery agent
The lead officer will meet formally with the delivery agent on a monthly basis, and more
frequently if required to effectively manage the scheme
« The lead officer will liaise with all other revenant persons / agencies that are required to
inform the project throughout the delivery of same

The project Initiates on receipt of Letter of Offer. A 9-month period is allowed for the delivery of
the project, the key stages of the delivery are summarised below.

Planning Permission Application submitted by Council Officials and

August — November 2018 the provision of any supplementary reports
provided

Procurement of contractor Tendering package issued for a design and

September — October 2018 build contract via Councils eProcurement
system

Appointment of Contractor and project The lead officer will meet with the appointed

inception meeting delivery team at an inception meeting.

November 2018 Agreement will be made on the nature of the

liaison between all parties, day-today
management, protocols for communication, as
well as the programme and scope of the
consultation events. During the project
inception, stage project milestones will be
agreed, and a detailed programme agreed,




Agenda 16.0 / Appx Kilbroney Trails - Business Plan - The Fallows and tra... B Back to Agenda

taking account of the need to keep local 127
communities engaged and paying due regard
to public holiday periods.

Trail construction and delivery It is anticipated all the cycling trail network
January = June 19 will be complete by 31 March 2019 and 75%
of the walking trail network will be complete
by 31 March 2019




SECTION 11: MONITORING AND EVALUATION
Monitoring
(i) What information will be monitored?

(ii) On-going project spend against projected

(i) Progress of project against the proposed completion time

(iv) Who will be responsible for providing the monitoring information?
The leader officer within Newry, Mourne and Down DC will be responsible for providing the
monitoring information

(v) When will monitoring take place?
Monitoring of achievement against targets will take place on a monthly basis

Evaluation

(i) What information will be evaluated?

. 20 km of walking trails and Skm cycling trails
. Actual project cost compared to proposed project cost
. Actual project completion time compared to proposed completion time

(ii) Who will be responsible for providing the evaluation information?
The leader officer within Newry, Mourne and Down DC will be responsible for providing the
monitoring information

(i) When will the evaluation take place?
The evaluation will take place 6 months after project completion

Back to Agenda
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SECTION 12: EXIT STRATEGY

The key output from delivery of this project is to have in place a total of 20 km of walking trails
and 5 km of cycle trail that will address the recreational needs and improving the quality of life
and economic wellbeing for those that life there.

It is intended that by project completion, the 20km of walking trails and 5km of cycle trails will be
in place. To ensure these trails are utilised to have long lasting positive impact within the various
communities, the following steps and actions will be put in place as an exit strategy:

e The trails be developed using a sustainable low maintenance trail build solution which will

minimise ongoing maintenance

« Following completion of this project NMDDC will promote the trails and its purpose to all
relevant departments, groups and agencies through the Council area

e The Trails will be widely available to groups and agencies, and all bodies will be
encourage to utilise the trails taking forward initiatives relevant to their area of interest
which will maximise usage and benefit to all concerned

« NMDDC, and bodies working on the ground with rural communities, will work to support
groups, businesses etc. to maximise use of the network of trails to benefit individuals and
local community health and well being



SCHEME OF DELEGATION
REQUEST TO USE COUNCIL LAND

Update for March 2019 ERT Committee Meeting
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Info on event Date of agreement/ | Contact name Decision | Costs/

approval made by | requirements

Director
Request to use 11.05.18 Thelma Thompson PIPS Approved | Insurance, Risk
Canal Towpath Hope and Support Assessments,
for annual charity Health & Safety,
walk on Sunday Plan of Area to be
9" September used etc.
2018
Request to use 03.05.18 J Grant, Pieta House, DIL Approved | Insurance, Risk
Kilbroney Park Rostrevor Assessments,
for Darkness Into Health & Safety,
Light night walk Plan of Area to be
on 12.05.18 used efc.
Request to use 14.05.18 Paul Heaney Approved | Insurance, Risk
Newry Canal Assessments,
Coalyard stretch Health & Safety,
area for fishing Plan of Area to be
club League used etc.
Match on 15"
July
Request to use 15.05.18 Geoff Quinn, Newry Canal | Approved | Insurance, Risk
Newry Canal for Match Group Assessments,
summer season Health & Safety,
angling events: Plan of Area to be
27/05, 17/086, used etc.
30/06, 01/07,
29/07, 12/08,
02/09, 09/09,
30/09, 12/10,
13/10, 14/10
Request to use 18.05.18 Margaret McShane, Approved | Insurance, Risk
Greenway for a Southern Area Hospice Assessments,
sponsored walk Health & Safety,
on Sun 2™ Sept Plan of Area to be
used etc.

Request to use 06.06.18 Gary McElherran, Newry Approved | Insurance, Risk
Marcus Square, 2020 Assessments,
MNewry on 16" Health & Safety,
June 2018 for Plan of Area to be
Festival of used etc.
Windows. ..
artists painting
on boards.
Request to use 23.05.18 Jane Rowe, Born2Run Approved | Insurance, Risk
Castle Parks, Events Assessments,
Newcastle Health & Safety,
Promenade on Plan of Area to be
13" July 2018 for used etc.
starting/finishing
point for
Sea2Sky Events
Request to use 23.05.18 Michelle Monaghan, St Approved | Insurance, Risk

Newry Canal

Clare's Abbey Primary

Assessments,
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Towpath for School Health & Safety,

School Walk on Plan of Area to be

25" May used etc.

Request to use 23.05.18 Caroline Anderson, Approved | Insurance, Risk

Greenway for Rockfield Nursing Home Assessments,

sponsored walk Health & Safety,

on 17.06.18 Plan of Area to be
used etc.

Request to use 18.06.18 Marsha McGrath, McMillan Insurance, Risk

Albert Basin for Cancer Assessments,

Car Boot Sale on Health & Safety,

5™ August 2018 Plan of Area to be
used etc.

Request to use 02.07.18 Tom McCann Approved | Insurance, Risk

Warrenpoint Carlingford Lough Currach Assessments,

Beach for Club Health & Safety,

International Plan of Area to be

Currach used efc.

Championships

10" — 12" August

2018

Request for 02.07.18 Oonagh Talbot Approved | Insurance, Risk

filming at BBC NI Assessments,

Newcastle Health & Safety,

Promenade Plan of Area to be

26.06.18 for Vox used etc.

Pops

Request to use 08.07.18 Paddy Breen, Approved | Insurance, Risk

Upper Square Mewcastle Comhaltas Assessments,

Castlewellan for Health & Safety,

street Plan of Area to be

entertainment as used etc.

part of hosting

the Newcastle

Combhaltas on

27" = 29" July

Request for use | 17.07.18 Rebecca Byrne, Newry BID | Approved | Insurance, Risk

of Albert Basin Assessments,

for Firmus Health & Safety,

Energy Newry Plan of Area to be

City Triathlon used etc.

25" & 2™

August

Request use of 02.08.18 MNeil Bradley Newry 2020 Approved | Insurance, Risk

Albert Basin to Assessments,

facilitate Health & Safety,

community event Plan of Area to be

as part of lur used etc.

Cinn Fleadh

Festival to

include

community

picnic, local

musicians.

Request to use 23.07.18 Graeme Finegan Approved | Insurance, Risk

Albert Basin for
Newry
Oktoberfest,
Beer Festival
24" - 30" Sept &

Assessments,
Health & Safety,
Plan of Area to be
used etc. and
Licence Agreement
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5% 6" 7™ Oct

2018

Request to use 14.08.18 Paul Braham wvia Patricia Approved | Insurance, Risk

Kilbroney Park Sands, Kilbroney Park. Assessments,

Rostrevor for Health & Safety,

Kilbroney Plan of Area to be

Vintage Show on used etc.

Saturday 15"

June 2019

Request to use 22.08.18 Martha McGrath, MacMillan | Approved | Insurance, Risk

Albert Basin for Cancer Support Assessments,

Car Boot Sale on Health & Safety,

Sun 23" Sept Plan of Area to be

10am — 3pm used etc.

Request to use 24.09.18 Cathal Austin Approved | Signed Licence

Middlebank for Agreement, Costs,

Quays staff Insurance, Risk

carparking for 6 Assessments,

x weeks during Health & Safety,

Christmas Plan of Area to be

season used etc.

Request by UCD | 04.10.18 Niall Farrell, UCD Boat Approved | Subject to

Boat Club to Club appropriate water

train on Mewry levels being met and

Canal on Sunday provision of relevant

14" October Insurance, Risk
Assessments,
Health & Safety,
Plan of Area to be
used etc

Request to use 09.10.18 S.Loughran Approved | Insurance, Risk

Towpath for USPCA Assessments,

Sponsored Dog Health & Safety,

Walk and 10k Plan of Area to be

fun run used etc.

Request to use 18.10.18 Richard Orme, Approved | Insurance, Risk

Windmill Street Ballynahinch Community Assessments,

Car Park, Collective Health & Safety,

Ballynahinch for Plan of Area to be

Halloween Event used etc.

on 31* Oct 2018

Request to use 29.10.18 Micky Ruane, Warrenpoint | Approved | Insurance, Risk

Warrenpoint Safer Community Assessments,

Breakwater for Partnership Health & Safety,

Halloween Event Plan of Area to be

on Wednesday used etc.

31* October

2018

Request to use Grant Bobbitt, Wildfire Film | Approved | Insurance, Risk

Flagstaff Viewing Productions Assessments,

Point for filming Health & Safety,

on Plan of Area to be
used etc

Use of Lower 23.11.18 Mary Bell, Bell's Funfair Approved | Insurance, Risk

Square Assessments,

Strangford for Health & Safety,

Bells Funfair on Plan of Area to be

circa 12" July used etc

2019
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Request to use 06.12.18 Padraig Approved | Insurance, Risk
Albert Basin for O'Keefe Fossett’'s Circus Assessments,
Circus from Fri Health & Safety,
3" may — Mon 6" Plan of Area to be
May 2019 used etc

Request to use 07.01.19 Joanne Cullen, Cullen’s Approved | Insurance, Risk
Albert Basin for Funfair Assessments,
Cullen's Funfair Health & Safety,
from Mon 4" Plan of Area to be
March — Tues used etc

19" March 2019

far

Request to use 07.01.19 Geoff Bones, Bann Rowing | Approved | Insurance, Risk
Newry Canal for Club Assessments,
training by Bann Health & Safety,
Rowing Club Plan of Area to be
(Coleraine) on used etc

Sat 12" Jan

2019

Request to use 07.01.19 Padraig Harte, PIPS Hope | Approved | Insurance, Risk
Newry Canal & Support Assessments,
Towpath on Sun Health & Safety,
8" September Plan of Area to he
2019 used etc
Request for 22.01.19 Oliver McGauley Approv | Insurance, Risk
use of Albert ed Assessments,
Basin for Health & Safety,

; Plan of Area to be
ang!mg_ i used etc
competition
on 14™ April
2019
Request to 01.02.19 George Conn, The Insurance, Risk
use Faith Mission Approv | Assessments,
Newcastle central.irish@faithmission. | ed Health & Safety,
promenade org Plan of Area to be
for open air used etc
services,

Summer

2019

Request to 06.02.19 Damian Mulholland Approv | Insurance, Risk
use Albert Newry City Runners ed Assessments,
Basin on 25" Muldamianebtinternet Health & Safety,
& 26 May .com Plan of Area to be
2019 for 07921566605 RRd el

Newry Half

Marathon

Request to 21.02.19 Martha McGrath, Approv | Insurance, Risk
use Albert McMillan Cancer ed Assessments,
Basin for Car Support Health & Safety,
Boot Sales Plan of Area to he
12.05.19, usac enc:
30.06.19,

28.07.19,

08.09.19

Request to 22.02.19 Sean Keenan, Approv | Insurance, Risk
use Albert Loughside Angling ed Assessments,
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Basin on 6™ Club Health & Safety,
July 2019 for Plan of Area to be
Angling used etc
Competition
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HISTORIC

ACTION TRACKER SHEET

ENTERPRISE REGENERATION AND TOURISM COMMITTEE

ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
NOVEMBER 2016
ERT/178/2016 Caravan and (a) To agree a join process between Andy Under consideration. N
Campsite Council and Forest Service to Patterson
Management appoint external expertise to

prepare the Business Rationale and
Specification to seek competent
providers for the management of
Tollymore, Castlewellan and
Kilbroney Park Caravan/ Camping
provision with the option to
consider some additional tourism
recreational services which would
enhance the tourism offering.

(b) To revert to Council with the
completed Business Rational and
Specification prior to progressing to
seek Expression of Interest.

JUNE 2017
ERT/101/2017 | Cranfield Beach Councillor Quinn asked for Officials to Andy Currently with Y
look at replacing the turning bay with a | Patterson Planning

roundabout as during warmer weather
cars park in the turning bay resulting in
residents being unable to get into their
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
homes.
ERT/118/2017 |+ Lease - Tennis | It was agreed to agree to a proposed Andy Improvement works N
Pavilion - 20 year lease from 1 March 2017 of the | Patterson completed to Tennis
Rostrevor pavilion building to Rostrevor Tennis Courts. Discussions
Tennis Club Club at peppercorn rent, as per report on lease ongoing.
dated 12 June 2017 from Ms B Magill,
Administration Officer.
OCTOBER 2017
ERT/191/2017 CAMLOUGH LAKE - Closed Session ltem Andy Ongoing N
LAND RELATED (a) To enter into negotiations with Patterson

MATTERS

Richardson Estate to settle any
outstanding mortgage they hold
pertaining to Camlough Lake

To complete detail design and submit
planning associated with multi purpose
building at Camlough Lake to assist in
informing land acquisition
requirements
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
DECEMBER 2017
ERT/218/2017 ARDGLASS (a)  To contribute £25k (25%) to Jonathan Work in progress. N
HARBOUR Local Harbour Development Group to McGilly Meeting has been
DEVELOPMENT complete a business case for Harbour held with Permanent
Development and wider regeneration Secretary. DAERA's
projects. proposed way
(b) That the Group contribute 10% forward has been
overall costs. communicated to
(c) That the Group secure remaining Council via
(65%) budget from external source i.e. November 2018 ERT
FLAG. Committee. Chief
(d) That a Newry, Mourne and Down Executive has
District Council Officer support the communicated
Group in their work. concerns to DAERA
seeking an urgent
meeting.
MARCH 2018
ERT/044/2018 FORKHILL FORMER | 1. Council Officials continue to work ] McGilly Ongoing/Work in N

BARRACKS SITE

closely with DFC to ensure that
Councils interest in the site is
maintained and any follow up
Business Cases are completed and
submitted to the Department for
Communities.

2. Council Officials and DEA reps on
the Forkhill Site Development

Progress

Planning application
in for playarea
approved in Jan
2019. Onsite works
to commence in Feb
19,

Working with NIHE
re next steps.
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
Steering Group to liaise closely
with DFC and any other registered
government departments to
ensure that a balanced mixed use
development of the site takes
place.
APRIL 2018
ERT/060/2018 CHAMBRE HOUSE 1. Procure an Interpretation J McGilly Ongoing. N
Consultant. Application being
2. Meet all mandatory requirements reviewed and
for ‘Northern Ireland Rural economic appraisal
Development Programme 2014- commissioned early
2020 Rural Tourism Scheme’ 2019.
application.
3. Submit a full application to DAERA
based on Option 3b.
4. |If successful, deliver project as set
out in the application and the Letter
of Offer
ERT/061/2018 SKILLS FORUM 1. Council adopt the report J McGilly Research N
UPDATE AND NEXT | 2. Officials work with Social Research completed.
STEPS Centre to develop an online survey Report compiled.
to capture the views of a wider Skills Forum meeting
cross section of industry and .
education and complete this held in June.
exercise by end May 2018 Further meeting
3. Further meeting of the Forum be scheduled for early
convened mid-june before school 2019,
term ends to consider the combined
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

response and agree next steps

. Council include as part of the

Innovation Event in September an
engagement/skill fair whereby
students from across the region can
learn more of the job career
opportunities that exist in the
District through the range of
employers across Sectors

ERT/064/2018

DEVELOPING THE
BELFAST - DUBLIN
ECONOMIC
CORRIDOR

Newry, Mourne and Down District
Council approve the request by
Translink for them to undertake a
detailed Technical & Feasibility study
of all proposed options for the
development of the Dublin & Belfast
Enterprise service.

M Ward

Work In Progress

MAY 2018

ERT/087/2018

ATLANTIC AREA
PROGRAMME

:

2.

Submit application to Atlantic Area,
NMDDC as Lead Partner.

Forward for consideration for rates
estimate subject to satisfactory
submission

] McGilly

Project underway.

ERT/088/2018

INTERNATIONAL
RELATIONS

2.

. Approve the facilitation through St

Paul's High School of a host visit
from School No 7 to Newry, Mourne
and Down District and to develop a
wider connection across the area.
Any future visits should give
consideration to the school
calendar.

Approve further development of

] McGilly

Ongoing.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

potential links with Post Primary
Schools in relation to International
Relations considered through the
skills forum and recognition of the
opportunities that exist through
music.

3. Development of links with SERC
and SRC in International Relations
with consideration of participation
in the upcoming Changchung visit.

4. To develop our Junior Competitions
as part of the USA Kids Golf

5. To consider alternative
accommodation exchanges to
promote and encourage visits from
both areas to visit from both areas
to visit reciprocally.

6. To target golfing societies attached
to our Golf Clubs to visit each
other’s areas as part of exchange
(Ryder Cup approach).

7. To audit, inform and promote craft
and niche products in each other’s
Council areas, Visit Centres etc.

8. To make Chamber connections and
assist in encouraging ideas for
collaboration.

9. To consider the possibility of an
international link with Newry City
Football Club

JUNE 2018
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
ERT/105/2018 | ERDF FUTURE 1. Submit funding applications to ] McGilly 3 applications N
APPLICATIONS INI ERDF Investment for Growth Submitted 2 x
and Jobs for future business applications
development programmes, by approved.
current deadline of June 2018 i
Awaiting outcome of
2. To allocate 20% match funding ;%nlw;mder Maen
against eligible programme
costs. (Estimate match funding
requirement is £130,000 over 3
financial years (approx £45,000
per year). Estimate total grant
drawdown is £520,000 over
same period.)
ERT/110/2018 | IRISH STREET Agreed to note that the Irish Street | ] McGilly Work commenced N
PUBLIC REALM Public Realm Scheme will Jan 2019. To be
commence in Autumn 2018 and completed by March
that Council will, upon receipt of 2019.
the letter of offer from DFC, procure
the granite.
AUGUST 2018
ERT/120/2018 | CASTLEWELLAN » Note the contents of the ] McGilly Ongoing - N
FOREST PARK Castlewellan Forest Park Task application
and Finish Action Sheet dated Approved. Update
Report at January
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

13.06.18

» To proceed with procurement of
consultant to carry out an
Economic Appraisal at
Castlewellan Forest Park

= To approve and adopt contents
of the Castlewellan Forest Park
Task and Finish Action Sheet
dated 06.07.18

* Proceed with submission HLF and
DAERA applications based on the
costs that have been provided by
Consultants reports.

« NMDDC to proceed with
procuring a Multi-Disciplinary
Team for DAERA and HLF works
in Walled Garden and Bothy Yard
in Castlewellan.

« NMDDC to identify and explore
element of HLF Development
works that can be undertaken
prior to December 2018.

2019 ERT.

ERT/122/2018

DOWNPATRICK
REGENERATION
PROJECT

* Council offices continue to
progress land purchase to
include the additional property at

] McGilly

Ongoing
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

No.39 Irish Street which is
adjacent to Former Police
Station.

Officers explore with relevant
government departments any
issues that may arise due to
Heritage Merit of the site
As the site was purchased on
the basis that the link road not
being included in the brief. DEA
Clirs request via DEA officers a
meeting with Transport NI

Officers bring back to council via
ERT suitable governance
structures for the project

ERT/124/2018

DFI Letters Of
Offer for further
Greenway Project
development
work.

Agreed that Council accept both
DFI Letters of Offer for the
Downpatrick to Newcastle and
Downpatrick to Comber proposed
Greenways.

Council proceed to appoint
Consultants, via Scape
Framework to assist in Project
Bid/Detail Design stages.

Council work in Partnership with

] McGilly

Work in progress -
Consultants
appointed and
working through
relevant maps to
see if there are any
viable sections of
the route that could
be consulted on.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

Ards & North Down Borough
Council to establish a steering
committee to oversee this next
stage of the projects to ensure
that all interests particularly
those of local landowners are
being considered.

Councillor Burgess to be sent
updated list on the Rights of
Ways in the Down area.

ERT/126/2018

C8 Eastern
Economic
Corridor
Conference

. Agreed that a Study on the

Eastern Corridor to be
completed by Ulster University
and Dublin City University that
will analysis the real economic
opportunities along the corridor
and potential projects of
economic merit that can be
delivered in collaboration

Completion of the study is 5
months (draft: Early October,
Final Dec 18)

The overall aim for the
research is to profile the
Eastern Economic Corridor on
the island of Ireland and

M Ward

Draft research
report received Jan
2019.

Conference
scheduled for Feb
2019 has been
postponed.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

establish an evidence base for
potential local government-led
collaboration along the corridor.

+ The specific objectives for the
research project include:

o To provide an evidence
base for an economic
corridor on the Eastern
seaboard of the island of
Ireland;

o To identify the basis for
collaboration and
potential interventions
and actions that might
assist in the development
of an Eastern Economic
Corridor.

(2) Early in 2019, a Conference will
be held to | look at the
combined strengthens of the 8
Council regions, and how the
Dublin-Belfast economic
corridor is the primary region on
the island of Ireland with the
potential to compete with the
world’s largest cities and
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

metropolitan zones. The
objective of this Conference is
to highlight and explore in
greater depth the significant
economic potential and benefits
of a cohesive Eastern Economic
Corridor achieved through
greater connectivity

The event will bring together
an influential group of leaders,
thinkers and investors from
around the world, to show what
the corridor can offer through
investment in vastly improved
connectivity and partnership
growth.

It will also see key figures from
the private, public and third
sectors from both sides of the
border discuss how best to pool
the resources of the corridor to
compete on a global basis and
address the diverse
opportunities from across the
investment community.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

. It will explore how and where
complementary skills can be
combined along the Eastern
Economic Corridor, where
economies of scale can be
found and where the joint
efforts of both cities can
produce a global force which is
even more powerful than the
sum of its parts. Critical to
success is connectivity along
the corridor and between the
cities, both physical and digital

»  Workshops Themes might
include: (opportunity to each
Council to lead on a Theme)

o Infrastructure and

accessibility

o Social innovation

0 Sectoral cluster growth

o Employability, skills and
talent

o The developing position on
Brexit

0 Global competitiveness




Back to Agenda

ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
0 Attracting investment
ERT/130/2018 DELAMONT Approval be granted to begin a A Patterson | Ongoing N
COUNTRY PARK comprehensive engagement
MASTERPLAN process on the development of this
Masterplan with local residents,
user groups, stakeholders, and
businesses, etc on the development
of Delamont Country Park.
September 2018
ERT/139/2018 | AONBs UPDATE - | = Carry out an independent review of | | McGilly Ongoing. N

RING OF
GULLION,
STRANGFORD
LOUGH & LECALE

the management of the Ring of
Gullion and Strangford Lough &

Lecale AONBs, and the relationship

between NMDDC and ANDBC in
managing Strangford Lough &
Lecale AONB.

* Review the management of the
relationship between NMDDC and

Mourne Heritage Trust in managing

the Mourne AONB.

* Assess the relationship of the
aspiring Geopark and the AONBs.
Through the AONBs much of the
Geopark
requirements are being delivered.

+« Remove any references to changes

to staffing and major projects

consultants
appointed January
2019. Work to be
completed April
2019.
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
contained in the AONBs Update
Report dated 10 September 2018.
October 2018
ERT/157/2018 | AUDIO TOUR * This project will contribute to A Patterson | In progress Y
GUIDES FOR enhancing Newry's product as a
NEWRY AND destination for tourists, with the
MOURNE audio guides enriching the visitor
MUSEUM offer at the Museum.
+ Recommendation - go out to
Tender for a new audio tour
system.
ERT/160/2018 NOTICE OF MOTION | = Council Officers continue to M Ward Ongoing N

COMMUNITY LED
FESTIVALS

undertake the review of the
Financial Assistance programme
in relation to the funding support
provided via the Tourism Events
Fund - including the timing on
the provision of potential
funding, with the view that all
festival and event organisers
require as much lead-in time and
assurity of funding support as
possible.

+ A workshop to be scheduled to
look at events generally in the
district.
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ITEM SUBJECT DECISION REFERRED | ACTION TAKEN REMOVE FROM
TO ACTION SHEET
Y/N
* The definition of Council events
and community led events to be
circulated to all Councillors.
November 2018
ERT/175/2018 | DFC SMALL 1. Council submit the Attached List | ] McGilly Work in progress. N
SCALE CAPITAL of small scale projects to DFC for Council officials
SCHEMES consideration over the next 3-4 working closely with
UNDERSPEND years. DfC to obtain

. Council approve the prioritising

of the list into ranking bands:

Priority 1 - Overarching
Schemes

Priority 2 - Ballynahinch /
Kilkeel

Priority 3 - Warrenpoint /
Newcastle

Priority 4 - Newry /
Downpatrick

. If DFC funds are received,

progress is then made to
carrying out the necessary
procurement to have the agreed
number of projects completed.

. Officials bring back a report later

in the financial year to confirm

relevant funding and
action projects
before End March
2019. List of
successfully
completed projects
will be brought back
to future ERT
meeting.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

what monies have been provided
and what projects were
undertaken.

. DFC funding criteria to be

brought to December ERT
Committee Meeting.

The cleaning of tourist sighage
in the area to be referred to the
Neighbourhood Services
Directorate

. Clarify with Neighbourhood

Services if a second ‘scrubber
sweeper’ has already been
procured and advise Councillor
McAteer.

ERT/176/2018

BREXIT FORUM

. Council compile a list of Brexit

technical notice and issue
Council website.

. These notices to be tabled at

future meetings of Brexit Forum.

. Council signpost Businesses

accordingly to relevant agencies
that can support Businesses work
through technical notice detail
and implications for their

] McGilly

Ongoing.
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

business.

4. UU present at the next forum
meeting on the various
scenarios and implications.

5. Council continue to liaise with INI

regulatory potential of lands at
Carnbane.

ERT/178/2018

MASTERPLANS
UPDATE

1. With reference to the 4 Master
plan updates, to note the
comments provided in relation to
progress to date and next steps

2. Over the coming months to
engage with members at a DEA
level to consider the
Masterplans, existing priority
action plans, and to reprioritise
projects within the Action Plans
as required.

M Ward

Work in progress.

Review to

commence early
2019.

ERT/179/2018

WARRENPOINT
MUNICIPAL PARK

1. Approve the attached
Warrenpoint Municipal Park
Action Sheet dated 2.10.18

2. Obtain a total cost for cleaning
and painting of perimeter railings
as part of refurbishment works. If
HLF are content with price,

) McGilly

Work in progress
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ITEM

SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

council proceed with carrying out
these additional works as part of
contract.

3. Establish cost for Wi-Fi hotspot in
Warrenpoint Park and proceed
with this on the basis of being
within budget.

ERT/181/2018

MIPIM 2019

Council contribution to partner as

Belfast Region £10,000 plus £6000
for travel and accommodation for
Council delegation of Chair and
Chief Executive and one officer.

M Ward

Ongoing

ERT/182/2018

TOURIST
ACCOMMODATION
FUNDING

1. Approval for the Council to
develop its own Financial
Assistance Programme to
support eligible capital costs for
tourist accommeodation
developments that have received
planning permission.

2. More detail on the capital

budget funding for the tourist
accommodation developments to
be brought to a future ERT
Committee Meeting.

A Patterson

In progress
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SUBJECT

DECISION

REFERRED
TO

ACTION TAKEN

REMOVE FROM
ACTION SHEET
Y/N

ERT/183/2018

MOURNES
GATEWAY
PROJECT

Approval to appoint a suitably
qualified Integrated Consultancy
Team to: progress the Mournes
Gateway Project in line with BRCD
requirements; to develop a
comprehensive outline business
case; and to develop exemplar
concept design to a point where
Council can apply for all statutory
approvals required with a project of
this scale and size. This will also
include the development of a
detailed programme to achieve
project delivery within timescales
allocated.

A Patterson

In progress

N

December 2018

ERT/200/2018

CASTLEWELLAN
ON-STREET CAR
PARKING

1. Council supports the enforcement of
parking restrictions in Castlewellan,
subject to a permitting system
being put in place for residents in
affected areas and exploring if Bann
Road Council facilities could be used
for car parking by staff working in
town centre businesses etc.

2. Council using existing car park in

Square to understand that is the

] McGilly

Work in progress
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reason for all day parking at this
location and consider similar
restrictions as those to be imposed
on street.

ERT/205/2018

DAERA SMALL
BUSINESS GRANTS
SCHEME

1. To further engage with DAERA to

secure the delivery of a Rural
Business Small Grant scheme in
the District

2. In order to resource the
administration and delivery of
the grant scheme, to utilise the
allowance of 15% contribution
(£7,500) towards administration
costs which would be taken from

each Council’'s £50,000 allocation

J McGilly

Officers to develop
structure to deliver
in Partnership with
DAERA and report

back to Committee.

ERT/208/2018

TOURISM EVENTS
PROGRAME
2019/20

To approve proposals for:

1. Provision of £60,000 budget
within this 18/19 Financial Year
to Newry Rainbow Community by
way of a Service Level
Agreement and contractual
documents for any bookings
made, in order to support the
planning and delivery of the UK
and Ireland Pride Festival in
Newry in 2019.

A.
Patterson

Ongoing
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2. Commitment of Council Officer’s
time to be part of a multi-agency
team of relevant stakeholders to
support Newry Rainbow
Community in the preparation for
the UK and Ireland Pride festival.

3. The provision an additional level

of funding from the Tourism
Events Programme budget in the
19/20 Financial Year, to be
agreed, once the final cost
breakdown and budget of the
Festival has been set and
agreed.

4. All members to be invited to a

meeting early in January 2019
with the event promoters to
appraise the full details and cost
breakdown of two event funding
bids.

5. Approval of the draft Tourism

Events Programme, with final
budgets to be tabled with
members in line with the rates
setting process in January 2019.
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6. The Financial Assistance Call for
Tourism Events to be open as
possible in 2019.
JANUARY 2019
VILLAGE RENEWAL | Using the Council's Framework for | M Ward Consultancy Team N

APPLICATION TO
RDP

Integrated Consultancy Services to
appoint an Integrated Consultancy
Team to manage full design and
statutory requirements for all schemes.
The cost of this is anticipated to
£200,000, up to RIBA Stage 4 and this
is available within current budgets.

Council will also undertake
procurement for the identification of a
preferred contractor(s) for

implementation of capital works of
approximately £3.2 m. 75% of these
costs will be applied for in an
application to RDP. 25% balance is
available within the Capital budget.
Procurement of a contractor is a pre
application eligibility requirement. No
appointment will be made until a Letter
of Offer is secured.

To make applications to the Mourne
Gullion Lecale Village Renewal measure
for implementation of capital works

If a Letter of Offer is secured:

To sign and accept the Letter of Offer

appointed in January
2019 to undertake
design works for El
and Gateway
Schemes.

Funding application
to be submitted July
2019
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To formally appoint the contractor(s)

To further engage the Integrate
consultancy Team to manage the
project through RIBA stages 5 and 6 at
an estimated cost of £80,000. It would
be expected that 75% of this cost will
be included in the LoO to be secured
through RDP and 25% of cost will be
paid by Council from available budgets.

ERT/006/2019

CASTLEWELLAN
FOREST PARK HLF
AND DAERA
APPLICATION

Accept and sign off on Economic
Appraisal

Accept Letter of Offer of Round One
funding by HLF

Council to continue working towards
submitting DAERA application before
31% January 2019.

Proceed with issuing ITT for Integrated
Supply Team for Walled Garden, Bothy
Yard and Rhododendron Wood. The
tendered prices to inform DAERA
application.

Explore the option of an additional
DAERA application for Grange.

Proceed with finalising Job Description
of Project Development Officer for
Castlewellan Project

M Ward

Ongoing
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Begin preparing tender documentation
for Integrated Design Team for Grange/
Traffic as part of HLF Development
Phase

Begin preparing tender documentation
for Horticulturalist works as part of HLF
Development Phase

Issue Press Release and have a
Photocall before Christmas Holiday
with appropriate approval from HLF
and NMDDC Marketing team.

Continue to keep both HLF and DAERA
appraised of progress. Establish time-
table for HLF Round 2 submission.

Council Inter-Departmental team to be
established to inform HLF Development
Phase.

NMDDC and FS to liaise on Agreement
to Lease.

ERT/007/2019

ULSTER
UNIVERSITY
PARTNERSHIP
AGREEMENT

To renew Council’'s Partnership
Agreement

with the Ulster University for a 2 year
period

between February 2019 and January

M Ward

Ongoing
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2021 at
a cost of £25,390.
ERT/008/2019 YOUNG To provide an SLA of £10,000 to Young | M Ward Ongoing N
ENTERPRISE NI - Enterprise for delivery of Digital and
SUPPORT FOR Tourism Masterclass / Quick start
STUDENT SKILLS Programme within NMD Secondary
DEVELOPMENT Schools.
WORKSHOPS
ERT/010/2019 MINOR WORKS AT | To progress a works contact through A Patterson | Ongoing N
TYRELLA BEACH the Council’'s CPD framework to
implement capital improvement works
at Tyrella Beach.
ERT/011/2019: ROSTREVOR Through the CPD Framework undertake | A Patterson | Ongoing N
DOWNHILL TRAILS | a design and build contract to facilitate
the trail enhancements which will
improve the trail flow and encourage a
greater number of visitors to the trails.
ERT/014/2019 | TRADING PITCH - | To proceed with the tendering of a | A Patterson | Ongoing N
SLIEVE GULLION trading pitch for the provision of one
PARK mobile ice cream vendor at the Upper
car park of Slieve Gullion Forest Park
for a period of up to three years, with
the lease to be reviewed annually.
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ERT/015/2019 IMMERSIVE To proceed to undertake necessary A Patterson | Ongoing N
TECHNOLOGY procurement exercises to deliver the
FU(I‘:JD K Narnia AV/VR project subject to

NARNIA PROJECT
KILBRONEY PARK

funding of £150,000 from TNI and
£150,000 from Council. Council
contribution agreed at November ERT
Committee.

FEBRUARY 2019
(To follow )

END
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