Newry, Mourne and Down District Council

Guidelines and associated procedure in relation to the offer and acceptance of gifts to Council

Guidelines and procedure

The following procedure and guidelines have been established to ensure a consistent approach is applied to the offer and acceptance of gifts to Council.

1. Initial requests for the donation of gifts
All requests for the donation of gifts must be made in writing to the Director of Corporate Services.

2. Background
The Council has limited space within Council Premises for the display of art or gifts. For this reason the Council is only able to accept gifts when there are sound curatorial reasons to do so. While recognising that each case is individual, the following will guide Council’s assessment and decision-making in respect of facilitating the offer and acceptance of gifts to Council.

· The decision to accept a gift for display on Council Premises will be considered by an ad hoc panel of three Council Officers set up to consider each request on its individual merit, taking into account the criteria outlined in section 3.1. Where possible, the Council will seek to include within the panel the Officer responsible for management of any Council premise identified for potential display of the gift. 

· Upon acceptance, the Council will make all decisions regarding placement of the gift, length of time for the display, publicity, and display removal.

· All gifts and artefacts must be consistent with the Council’s Policies and must take cognisance of the fact that Council buildings should be an enjoyable place to visit for Council’s diverse population.

· When accepting a gift or artefact, the Council will reserve the right to exhibit any donated object in a manner that is consistent with the Council’s needs, and available space. Acceptance of a gift or work of art will not imply that it will be on permanent public display.

· The Council will reserve the right to move and relocate the gift or artwork for any reason it deems necessary.

· The Council will consider for acceptance as gifts such artefacts and pieces of fine art (e.g., paintings, sculpture), wall hangings, photographs, and other original works in various media under this guidance, with the exception of gifts to the Arts Centre or Museum which fall under the scope of a separate policy.

· Any limitations or conditions placed on the Council must be approved by the facility manager for the location and the Council’s Insurer. Only in very exceptional circumstances will conditional gifts be accepted. 

· Title to all gifts and art or artefacts will pass to the Council.  Gifts to the Council remain outright and unrestricted donations to be used according to the sole discretion of the Council. Such gifts of artefacts or artwork will be used to the best interest of the Council including the sale or auctioning off of items. Only in very exceptional circumstances will the Council accept an alternative arrangement.

· Donors who wish to receive a tax credit are responsible for getting an appraisal. The Council cannot provide value estimates on gifted materials.

· The Council will determine the appropriate process of receipt and acknowledgment for gifts and art. The documentation will identify and acknowledge the gift as unconditional without appraising the gift or artwork.

3. Assessment procedure

The assessment of applications will be undertaken by an internal working group comprising three officers of Council.  Where possible the Council will seek to include within the panel the Officer responsible for management of any Council premise identified for potential display of the gift. 

3.1
The Council has limited space for the display of gifts and art, and the panel will consider acceptance of gifts using the criteria as follows:

1. Style and nature: 
The gift or art should be appropriate in scale, material, form, and content for the Council environment and have a clear connection to the Council District. It should enhance the enjoyment of Council facilities for visitors.

2. Quality and Elements of design:  
Public art or artefacts may have other functions in addition to aesthetic enjoyment. For example, a work of art may establish a focal point, modify or enhance a space, or identify a building function. As much as possible, the artefact or work of art should complement and enhance the building and its purpose. The reputation of the artist may be a factor in the decision.

3. Community History or Culture:

Artefacts may record an aspect of the District community or Council History. Gifts and Artefacts which compliment a Council project or policy, such as those that compliment a Tourism event or preservation scheme will be looked upon favourably.

4. Durability:

Works of art and gifts will be examined for durability, taking the Council environment and the condition of the piece into consideration. Extremely fragile items or those that are potential targets for vandalism are not appropriate for the Council setting.

5. Installation/Maintenance costs: 

When determining if a gift may be accepted, the Council will take into consideration any security issues, the cost of installation, and the cost of maintaining the work over its lifetime. Start-up and ongoing costs for cleaning and mounting will also be considered.

6. Public liability:

Works will not be selected or accepted that create unsafe conditions or contain other factors that may bear on public liability.

7. Conditions of acceptance:

In the case of gifts or donations, the donor's conditions may affect whether or not the gift will be accepted. Only in very exceptional circumstances will a conditional gift be accepted and on those occasions the panel will consider if the public benefit in display of the gift will outweigh the cost or inconvenience to the Council in fulfilling the conditions of the gift.

8. Council’s Discretion:

The Council, in its sole discretion, will determine whether to review and accept or reject any gift.

3.2
Stage 1 – Full appraisal and assessment 

· Assessment conducted by internal working group taking into consideration the criteria outlined in section 3.1. 

3.3
Stage 2 – Decision-making

· Decision of internal working group communicated to applicant (review process offered to unsuccessful applicants).
3.4 Review Process

Following the decision to reject an application, applicants will be informed in writing stating the reasons for the decision.  

The Review procedure will be implemented in the event that an applicant wishes to appeal against Newry, Mourne and Down Council's decision to reject an application to name a facility.

The procedure will be administered by a Review Panel which will be independent of the Council's internal working group.

The purpose of the Review Procedure is to ensure that the decisions taken, and procedures followed, by the Council for individual applications are applied fairly and consistently.  The Review will provide an independent process through which an applicant will have an opportunity to demonstrate to the Review Panel that either:

· the outcome was unreasonable; or

· that the proper procedures were not followed.

Appeals on any other ground will not be considered. 
3.5
An annual report detailing requests and outcomes will be tabled at the Council’s Strategy, Policy and Resources Committee.
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