July 23rd, 2019

Notice Of Meeting

You are requested to attend the Policing and Community Safety Partnership meeting to be held
on Tuesday, 30th July 2019 at 7:00 pm in Mourne Room, Downshire.
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PSNI have confirmed that there is no further update at this time.

13.0 Date of Next Meeting - Wednesday 18 September 2019 -
Council Offices, Newry
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POLICING AND COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Safety Partnership Meeting of Newry,
Mourne and Down District Council held in the Board Room, Council Offices,
Monaghan Row, Newry on 28 May 2019 at 7pm

Present: Audrey Byrne, Independent Member
Una Kelly, Independent Member
Jude McNeill, Independent Member
Grace McQuiston, Independent Member
Fiona Stephens, Independent Member
Declan Murphy, Independent Member
Councillor H Gallagher, NMDDC
Councillor O Hanlon, NMDDC
Councillor T Hearty, NMDDC (Chair)
Councillor L Kimmins, NMDDC
Councillor M Savage, NMDDC
Councillor J Trainor, NMDDC
District Commander Jane Humphries, PSNI
Chief Inspector Joe McMinn, PSNI
Inspector Darren Hardy, PSNI
Inspector Nigel Henry, PSNI
Sergeant Des O'Sullivan, PSNI
Inspector Russell Vogan, PSNI
Donna Weir, EANI
Ruth Allen, SHSCT
Roisin Leckey, PBNI
Loma Wilson, NIHE

Also in attendance: Damien Brannigan, Head of Engagement
Martina Flynn, Safer Communities & Good Relations Manager
Judith Thompson, PCSP Officer
Kerri Morrow, DEA Co-Ordinator
Patricia McKeever, Democratic Services Officer

Apologies and Chairperson’s Remarks
Apologies were noted from Michael Heaney, Youth Justice Agency
Councillors Ruane, Lewis and Walker were unable to stay for the PCSP meeting.

Councillor Hearty welcomed all to the Meeting and introductions were made.

Minutes of PCSP Committee Meeting held on 19 March 2019
Read: Minutes of PCSP Committee Meeting held on 19 March 2019 (copy circulated)
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Agreed: On the proposal of Councillor Clarke, seconded by Mr Murphy, it was
agreed to approve the Minutes of the PCSP Committee Meeting as a
true and accurate record.

Matters Arising — Action Sheet dated 19 March 2019

There were no matters arising.

Declarations of Interest

Councillor Trainor declared an interest in Item 8 of the Agenda — DEA Co-ordinator’s
Report.

Updated Action Plan 2019/20.

Read: Report by Ms. M Flynn, dated 28 May 2019 regarding Newry, Mourne and
Down PCSP Action Plan 2019/20 (copy circulated).

In response to queries from Members regarding the re-allocation of funding, Ms Flynn
replied that in previous years, the Housing Executive had provided £20K funding towards
the Community Safety Warden Scheme, however she said this had not been the case in
the current financial year and consequently adjustments had to be made accordingly.

Ms Wilson said although the £20K funding had not been granted in the current financial
year, this may be reviewed next year.

Mrs Flynn stated additional funding had been allocated for the provision of new uniforms
and GPS trackers for Community Safety Wardens. Mrs Flynn continued, saying the GPS
trackers had proven to be very beneficial in that they provided a footprint of the
Community Safety Wardens' movements, this was supported by the PSNI who confirmed
that there had recently been a vast improvement in the overall Warden service.

In response to a query as to how the Warden resources would be best targeted, Ms Flynn
advised that there are a total of sixteen wardens who work across the entire District.

The PCSP liaise with the PSNI to agree where they are best deployed in response to
emerging issues of ASB.

Ms Flynn confirmed the Community Warden Service currently in operation would continue
for six months as previously agreed, and then as per Council protocol would be subject to
the Council Tender process.

Ms Flynn confirmed it had also been agreed that the Domestic Violence Intervention
Programme, Home Secure and Good Morning / Good Neighbour Schemes would roll over
until October 2019 when they would be procured again.
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Agreed: On the proposal of Councillor Savage, seconded by Councillor Clarke
it was agreed to:

+ Approve the Report.

« Approve the amended 2019/20 PCSP Action Plan.

« To approve a District wide approach to the development of
ASB initiatives in the 2019/20 PCSP Action Plan.

PCSP Sub Groups
Read: Report by Ms M Flynn dated 28 May regarding PCSP Sub Groups (copy
circulated).

Ms Flynn stated the Elected Members of the Sub Group would change due to the Election,
however the Independent Members would remain the same. Ms Flynn asked that the
political parties advise her of the names of the representatives by Monday 3 June 2019,
following which she would ensure this information was circulated to the Independent
Members.

Ms Flynn confirmed the Chairperson of the Sub Groups could be an Independent
Member.

Ms McNeill advised that she is a member of the Funding Sub Group. Ms Flynn replied
that she would update Sub Group membership lists and circulate.

Agreed: On the proposal of Ms Kelly seconded by Councillor Trainor, it was
agreed to:

= Approve the Report

= Approve the nomination of Elected Members to the three
PCSP sub groups, and approve the Terms of Reference for
these groups.

Officer’s Report

Read: Officer’s Report by Ms M Flynn, dated 28 May 2019 (copy circulated).

Agreed: It was agreed to note the Officer’'s Report

PEACE IV PCSP Update

Read: Report by Ms M Flynn, dated 28 May 2019, regarding PEACE IV PCSP Update
(copy circulated).

Agreed: It was agreed to note the PEACE IV PCSP Update
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9 DEA Co-ordinator’'s Report

Read: DEA Co-ordinator’s Report by Ms K Morrow, dated 28 May 2019 (copy
circulated).

Agreed: The DEA Co-ordinator's Report was noted.
10 Update from PSNI on implications of, and preparations for, Brexit in relation to
Policing in Newry, Mourne and Down.
Read: Report by Superintendent Jane Humphries, dated 28 May 2019, regarding
implications of and preparations for Brexit in relation to Policing in Newry,

Mourne and Down.
Agreed: It was agreed to note the Report.
11 Date of Next Meeting
The next PCSP Committee Meeting is scheduled for Tuesday 30 July 2019 at 7pm in the

Mourne Room, Downshire Civic Centre.

There being no further business, the meeting concluded at 8.10pm.
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: Newry, Mourne & Down PCSP Disability Action Plan
Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | X | For noting only | |
1.0 Purpose and Background
) 55 ) Purpose

To consider and agree the Disability Action Plan for Newry, Mourne & Down PCSP

1.2 Background

Newry, Mourne & Down Policing and Community Safety Partnership has been
designated as a 'public authority’ under provisions contained in the Justice Act
(Northern Ireland) 2011.

Section 49A of the Disability Discrimination Act 1995 (as amended by the Disability
Discrimination (NI) Order 2006) requires Newry, Mourne & Down Policing and
Community Safety Partnership (PCSP), in carrying out its functions, to have due
regard to the need -

+ to promote positive attitudes towards people with disabilities; and
+ to encourage participation in public life by people with disabilities.

Under Section 49B of the DDA 1995, the PCSP is also required to submit a Disability
Action Plan to the Equality Commission showing how it proposes to fulfil these duties
in relation to its functions.

In developing Disability Action Plans, public authorities should focus on developing
a range of action measures designed to encourage cultural change in how disabled
people are perceived by wider society and increase representation of disabled
people in public life. The aim is for disabled people to play a significantly greater
role in the social, economic and political life of Northern Ireland.

The Disability Action Plan for Newry, Mourne & Down PCSP (draft attached) -

+ Prioritises the action measures likely to have the greatest impact in respect
of the duties stated above

+ Encourages feedback from disabled people and their representative groups
on how the PCSP can encourage greater participation by disabled people
and act on this feedback

+ Is written in plain English and available on request in alternative formats

2.0 Key issues

2.1 Disability Action Plans must outline the arrangements relating to the broad
activities that commonly feature in equality schemes; namely —

« Staff training and awareness raising
= Monitoring
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+ Consultation
e Review of information and consideration of positive action
+ Timeframe for measures outlined in the Plan / duration of the Plan
+ Information on how the Plan will be published.
3.0 Recommendations
3.1 That the Committee:-
+ Note the report.
+ Agree the draft Disability Action Plan for Newry, Mourne & Down PCSP
4.0 Resource implications
4.1 None.
5.0 Equality and Good Relations implications
5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.
6.0 Rural Proofing implications
6.1 Due regard to rural needs has been considered.
7.0 Appendices
7.1 Appendix I: Newry, Mourne & Down PCSP Draft Disability Action Plan.
8.0 Background Documents

8.1

MNone,




Policing & Community
Safety Partnership

making Newry, Mourne & Down safer

Newry, Mourne & Down
Policing and Community Safety
Partnership

Disability Action Plan
2019-2021
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Foreword

Welcome to Newry, Mourne and Down Policing and Community Safety
Partnership’s (PCSP) Disability Action Plan for 2019-2021.

The Plan sets out how we intend to meet our statutory obligations, and also
explains how disability issues will be more effectively mainstreamed by ensuring
that they are central to the range of policy and decision making within the
PCSP.

The Disability Action Plan is a statement of the PCSP’s commitment to meeting
its statutory obligations under Section 49a of the Disability Discrimination Act
1995 (as amended by the Disability Discrimination (NI) Order 2006). The
amended Act places new duties on public authorities, when carrying out their
functions, to have regard to the need to -

e promote positive attitudes towards disabled people; and
* encourage participation by disabled people in public life.

Councillor Terry Hearty Liam Hannaway
PCSP Chairperson Chief Executive, NMDDC

July 2019
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1. Purpose of the Disability Action Plan

1.1 Section 49A of the Disability Discrimination Act 1995 (as amended by the
Disability Discrimination (NI) Order 2006) requires Newry, Mourne & Down
Policing and Community Safety Partnership (PCSP), in carrying out its
functions, to have due regard to the need:

e to promote positive attitudes towards people with disabilities; and
» to encourage participation in public life by people with disabilities.

1.2 Under Section 49B of the DDA 1995, Newry, Mourne & Down Policing and
Community Safety Partnership (PCSP) is also required to submit to the
Equality Commission a Disability Action Plan showing how it proposes to fulfil
these duties in relation to its functions.

1:3 Newry, Mourne & Down Policing and Community Safety Partnership (PCSP)
is committed to the fulfilment of its disability duties in all parts of its
organisation and has set out how it intends to do so in this Plan.

2.0 The Role and Functions of Newry, Mourne & Down Policing and
Community Safety Partnership (PCSP)

The role of Newry, Mourne & Down PCSP is to help make communities safer
and to ensure that the voices of local people are heard on policing and
community safety issues.

The aim of the Partnership is to empower communities to help develop
solutions that will help to tackle crime, fear of crime and anti-social behaviour.
The PCSP should deliver a positive difference to communities, contributing to
a reduction in crime and enhancing community safety, directly through their
own interventions, through the work of their delivery groups or through
support for the work of others.

The functions of the PCSPs are outlined in Sections 21 and 22 of the Justice
Act (NI) 2011:

2.1— (1) The functions of a PCSP shall be—

(a) to provide views to a relevant District Commander and to the Policing Board
on any matter concerning the policing of the district;

(b) to monitor the performance of the police in carrying out—
(i) the policing plan in relation to the district; and
(i) the local policing plan applying to the district or any part of the district;

(c) to make arrangements for obtaining the co-operation of the public with the
police in preventing crime and enhancing community safety in the district;
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(d) to make arrangements for obtaining the views of the public about matters
concerning the policing of the district and enhancing community safety in the
district and to consider fully any views so obtained;

(e) to act as a general forum for discussion and consultation on matters
affecting the policing of the district and enhancing community safety in the
district;

(f) to prepare plans for reducing crime and enhancing community safety in the
district;

(g) to identify targets or other indicators by reference to which it can assess
the extent to which those issues are addressed by action taken in accordance
with any such plans;

(h) to provide any such financial or other support as it considers appropriate
to persons involved in ventures designed to reduce crime or enhance
community safety in the district; and

(i) such other functions as are conferred on it by any other statutory provision.
(2) The functions of a PCSP mentioned in subsection (1)(a), (b) and (c)—
(a) are referred to in this Part as its "restricted functions”; and

(b) must be exercised, on behalf of the PCSP, by the policing committee of the
PCSP.

(3) References in this section to enhancing community safety in any district
are to make the district one in which it is, and is perceived to be, safer to live
and work, in particular by the reduction of actual and perceived levels of crime
and other anti-social behaviour.

(4) In exercising its functions, a PCSP shall have regard to the code of practice
under section 23.

In summary, the PCSP’s aim is to make our communities safer by focusing on
the policing and community safety issues that matter in each local Council
area.

In making communities safer the PCSP will:

+ Consult and Engage with local communities, the statutory and voluntary
sectors, and other relevant organisations in order to identify issues of
concern in relation to policing and community safety, and to improve co-
operation with the police. The local Policing Committee has a distinct
responsibility for providing views to the relevant District Commander and
the Policing Board on policing matters.
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« Identify and Prioritise particular issues of concern and prepare plans
for how these can be tackled. The Policing Committee will advise the PSNI
District Commander and the Policing Board on priorities for policing that
have arisen from continuous consultation and engagement.

» Monitor performance to ensure delivery against the Partnership Plan.
The Policing Committee will monitor the performance of the police to
ensure that local policing services are delivering for local communities.

« Deliver a positive difference to communities, contributing to a reduction
in crime and enhancing community safety in their district, directly through
their own interventions, through the work of their delivery groups or
through support for the work of others.

Public life positions over which Newry, Mourne & Down Policing and
Community Safety Partnership has responsibility

Newry, Mourne & Down Policing and Community Safety Partnership has been
designated as a 'public authority’ under provisions contained in the Justice Act
(Northern Ireland) 2011.

Newry, Mourne & Down Policing and Community Safety Partnership has no
responsibility over public life positions. The appointment of elected members
to the PCSP is the responsibility of Newry, Mourne and Down District Council
by virtue of the Police (NI) Act 2000 (as amended). The appointment of
independent members to the PCSP is the responsibility of the Northern Ireland
Policing Board by virtue of the Justice Act (NI) 2011.

The PCSP’s commitment to the effective implementation of the
Disability Action Plan

Newry, Mourne & Down Policing and Community Safety Partnership is
committed to implementing effectively it's disability duties and this Disability
Action Plan. We will allocate all necessary resources (in terms of people, time
and money) in order to effectively implement this plan and where appropriate,
build objectives and targets relating to the disability duties into corporate and
annual operating plans.

We will also put appropriate internal arrangements in place to ensure that the
disability duties are complied with and this Disability Action Plan is effectively
implemented.

We will ensure the effective communication of the plan to employees and
provide all necessary training and guidance for employees and PCSP Members
on the disability duties and the implementation of the Plan.
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Newry, Mourne & Down PCSP confirms its commitment to submitting an
annual report to the Equality Commission detailing specific actions on the
implementation of this Plan as well as undertaking a review of this Plan on a
5-year basis.

A copy of the annual report and the 5-year review will be made available on
the PCSP’s webpage at www.newrymournedown.org

Newry, Mourne & Down PCSP is also committed to consulting with disabled
people when implementing and reviewing this plan.

Responsibility for implementing, reviewing and evaluating this plan Disability
Action Plan and the point of contact with Newry, Mourne & Down PCSP will
be:

Mrs. Martina Flynn

Safer Communities & Good Relations Manager
Newry, Mourne & Down District Council
McGrath House

Margaret Street

Newry

Tel: 028 3031 3078

Email pcsp@nmandd.org

If you require this plan in an alternative format (such as large print, Braille, on
audio, easy read or on a computer disc) and/or language (if English is not your
first language), please contact us at the above address to discuss your
requirements.

Previous Measures

Newry, Mourne & Down PCSP has already taken a number of measures to
promote positive attitudes towards people with disabilities and encourage their
participation in public life. These are summarised below: -

All meetings of Newry, Mourne & Down PCSP are held in venues with disability
access

Newry, Mourne & Down PCSP has actively invited representative groups for
those with disabilities to public meetings and events

Newry, Mourne & Down PCSP fear of crime programme / events have included
participants with a disability

Newry, Mourne & Down PCSP has maintained and promoted an extensive
Neighbourhood Watch Scheme across the District with an emphasis on
supporting those who are vulnerable in the community

All Newry, Mourne & Down PCSP policies are screened to ensure that they
comply with Section 75 of the Northern Ireland Act, 1998.
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The measures which the PCSP intends to take in order to implement the disability duties include -
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Action Measure | Outcome | Responsibility | Timescale
Leadership and Commitment
Publish and promote the Disability Action Plan The Plan reflects the priorities of people SC & GR Manager August 2019
with disabilities and is widely publicised
Review and report on progress made on the Plan on | 1. Demonstrate that the outcomes set out | SC & GR Manager Ongoing
an annual basis. in the Plan have been achieved.
2. Annual Performance Report submitted to
the Equality Commission and published
through a wide variety of media.
Provide training on disability awareness to all 1. Increased awareness of disability SC & GR Manager Ongoing
employees and Partnership Members issues
2. Promotion of positive attitudes towards
disabled people
Host events to encourage positive interaction Promotion of positive attitudes towards SC & GR Manager Ongoing
between people with disabilities and those without. disabled people and identify their needs
Provide advice to members of the PCSP and Promotion of positive attitudes to people SC & GR Manager Ongoing
employees on reasonable adjustment with a disability and encouraging
participation.
Action Measure | Outcome | Responsibility | Timescale
Access to Public Life Positions
Promote opportunities for people with disabilities to | People with disabilities given Northern Ireland Policing Ongoing
participate in civic life. opportunities to participate in civic life. | Board (NIPB)
Encouraging Participation
Review public access to meetings and information, | Commitment to continuous SC & GR Manager Ongoing
and audit physical access on a continuous basis improvement of information and Northern Ireland Policing
encouragement of participation Board (NIPB)

8
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Ensure that there are opportunities for people with | Improvements in access to Newry, SC & GR Manager Ongoing
disabilities to participate in PCSP events and Mourne & Down PCSP services and
meetings information
Communication and Engagement
Host events to encourage positive interaction Promotion of positive attitudes towards | SC & GR Manager Ongoing
between people with disabilities and those without | people with disabilities
Continue to improve accessibility and usability of Improved accessibility for all users SC & GR Manager Ongoing
PCSP websites
Include requirements of disabled people in Increased participation SC & GR Manager / Officers | Ongoing
promotional material for meetings and events
Audit and review NMD PCSP internal / external Improved access to information on SC & GR Manager / Officers | Ongoing
communication strategy to ensure appropriate website and relevant outlets for hard
information is available copy information
Advertising of services / events to include positive | Promotion of positive attitudes by SC & GR Manager / Officer | Ongoing
images of disabled and non-disabled people including images of people with

disabilities
Ensure that information issued by the PCSP is in Information to be available in plain SC & GR Manager / Officers | Ongoing
plain English English or easy to read where

requested
Seek ongoing feedback from employees and service | Improved service delivery by identifying | SC & GR Manager / Officers | Ongoing
users through regular surveys and working groups. | adverse and potential adverse impact

and taking positive action for

reasonable adjustment
Improve engagement and consultation with S75 Increased participation of S75 groups in | SC & GR Manager / Officers | Ongoing

equality groups.

PCSP activities.

Involvement in Community Activities
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Ensure PCSP participation in all Council events
for people with a disability.

Increased awareness and Improved
access to PCSP services

SC & GR Manager /
Officers

Ongoing

10
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How the Disability Action Plan will be published

Following submission to the Equality Commission for Northern Ireland, this Plan
will be available by contacting:

Mrs. Martina Flynn

Safer Communities & Good Relations Manager
Newry, Mourne & Down District Council
McGrath House

Margaret Street

Newry

BT34 1DF

Tel: 028 3031 3078

Email pcsp@nmandd.org

The Disability Action Plan can be downloaded from the PCSP’s webpage on the
Council’s website - www.newrymournedown.org

Newry, Mourne and Down Policing and Community Safety Partnership will, through
our ongoing work with people with disabilities, find appropriate ways of
communicating the Plan.

The Plan will be produced in clear print and plain language, and will be available
in alternative formats on request, including large print, computer disc and Easy
Read format.

11
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: PCSP Officer Report — July 2019

Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | | For notingonly | X |
1.0 Purpose and Background
1.1 Purpose

+ To note the report.
« To note the attached PCSP Officer Report.

1.2 Background
The attached report provides Members with an update on the progress of the

PCSP Action Plan since the previous PCSP meeting on 28 May 2019.

2.0 Key issues

2.1 Mone.

3.0 Recommendations
3.1 That the Committee:-

+ Note the report.
+ Note the attached PCSP Officer Report.

4.0 Resource implications

4.1 All actions are budgeted for in the PCSP Action Plan.

5.0 Equality and Good Relations implications

5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.

6.0 Rural Proofing implications

6.1 Due regard to rural needs has been considered.

7.0 Appendices

7.1 Appendix I: PCSP Officer Report — July 2019

8.0 Background Documents

8.1 MNone.
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Newry, Mourne and Down PCSP Officer’'s Report — July 2019

The purpose of this Report is to provide an update on key activities and progress since the last PCSP meeting.

An update will also be provided on key areas which have been discussed by Members and where a more detailed update may be considered
useful. During this reporting period Members should note progress in the specific areas below —

- PCSP staffing update — Two PSCP Officer posts were advertised in regional press on 20 & 21 June. Shortlisting has been completed -
an assessment centre is scheduled for 24 July, with interviews to follow on 8 August.

Interviews for the PCSP Student took place on 4 June. Svea Nagel has accepted the position and her placement will commence on 1
September — Svea will be based in the Downshire Civic Centre.

A part-time PCSP Clerical Officer post has been advertised (to be based in the Downshire Civic Centre) — shortlisting is due to take place on
25 July.

- Recruitment of PCSP independent members — The Policing Board have advised that Stage One of the recruitment process has been
completed and the Board is in receipt of 28 applications for the post of Independent PCSP Member for the Newry, Mourne & Down District
Council area. Stage Two of the process is ongoing and the Board is currently in the process of procuring the services of a HR Service
Provider to provide support to Councils in Stage Two (shortlisting and interviewing) and hope to have this in place over the coming weeks.

Councils are also asked to nominate a panel comprising of up to 6 political Members (including 2 reserve) of the PCSP who are required to
assist with both the shortlisting and interview stage. The Board intends to provide appointment panel training for Members (scheduled for
September 2019). It is anticipated that the shortlisting/interviews will take place at each Council level during October/November 2019.

- Bonfire Agreements — The PCSP is responsible for the management of Bonfire Agreements for Killyleagh, Ballynahinch, Kilkeel and
Downpatrick (Bridge Street / Mount Crescent). All signed Agreements were received as required and the necessary arrangements made to
support local activities. Close inter-agency working took place in the run up to 11 and 12 July to ensure all areas of risk were fully considered
and managed.

- Installation of RAPID bins across the District - Installation of a new Rapid Bin at the Ballymote Centre, Downpatrick is planned for
31 July (in partnership with Ballymote Community Association & County Down Rural Community Network.)

Opportunities for further additional installation sites are being progressed across the Council District. The Safer Communities & Good
Relations Manager continues to liaise with Council colleagues to consider the installation of Bins on Council sites / facilities.
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- Community Safety Wardens — Planning meetings continue to be held with the PSNI to ensure that the patrols are effectively targeted
in areas across the District. Local issues in Newry have been considered and addressed appropriately (verbal update to be provided).

- Community Support Partnership - Significant progress has been made and the first operational meeting of the Partnership took place
on 4 July. The next meeting is planned for 6 August.

- Community Engagement — Ongoing work in this Period with DEA Co-Ordinators. Further events are planned to include a series of
community engagement events with the PSNI (Autumn 2019).

- Mourne Mountain Adventure — Mark Browne Consulting has been appointed to undertake an evaluation of the Mourne Mountain
Adventure initiative — a focus group has been planned for 6 August in the Council Offices, Monaghan Row, Newry.

- Regional Community Safety Awards — The PCSP won the Award for Excellence in Communication and was shortlisted for the Award
for Excellence in Engagement at the regional Community Safety Awards event held at Stormont on 29 May. PCSP Officers and number of

Members attended.

- PSNI / PCSP joint meetings — These meetings have been re-established and will take place on a bi-monthly basis (in advance of PCSP
meetings). These are extremely useful and facilitate effective joint planning and partnership working.

Overview of progress against PCSP Action Plan

Partnership |To evidence impact o Meetings of the Policing Committee and PCSP continue to be held on a bi-monthly basis.

Structure and |trough supporting PCSP
Development |members to be effective| o Sub-Group meetings have been held in this Period as follows — ASB Sub Group (12 June)

in their role and as and Bonfire Sub Group (10 June). Meeting of the funding sub group to be convened by
Partnership end August 2019.

To evidence impact o 2019/20 Action Plan approved by Joint Committee and Letter of Offer issued (now signed
through PCSP meetings by Council CEO and returned). Funding to the value of £407,990 confirmed for 2019/20.

2
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o Training in PCSP Standing Orders provided for Independent Members on 2 July 2019.

o Continued development of PCSP social media channels including Facebook, Twitter and

Instagram.

Develop a range of
diversionary youth &
community engagement
projects

As agreed at the PCSP meeting on 28 May we have moved to supporting a range of projects
across the entire Council District which aim to address anti-social behaviour in local communities.
£1,500 has been allocated to each of the projects below —

Name of group / project No. of Age

participants | range

Magnet Young Adult Centre, Newry — Summer Alternative 15 14 - 24

Programme

St. Oliver Plunkett Youth Club, Crossmaglen — Senior Summer 30 13-18

Scheme

Schomberg Society, Kilkeel — Community Media Project 5 16 - 18

Ballyholland Youth Club — Leading the Way Summer Project 25 12 -17

Ballykinlar GAC — Inner Peace Outer Peace Programme 16 11-14

YMCA Newcastle — CRED cross -community project 15 13 +

Light 2000 cross community group, Rostrevor — My Place Our 20 11-18

Place

Fiddler's Green Festival Committee - Youth Fest programme 25 14 - 17

Carnagat Community Association — Summer Intervention 55 2 =19

Programme

Downpatrick Personal Development / Intervention Programme 8 16+

(PSNI)

Crossgar / Saintfield / Downpatrick Sports Programme 8 16+
Proposals are pending from a number of other areas across the District. Members are asked to
continue to encourage local groups and organisations to continue submitting proposals so that
the budget can be maximised across the Council.




Back to Agenda

Other initiatives —

o 8 week youth diversionary sports-based programme in Ballynacraig, Whitecross, Ballybot
and Warrenpoint - partner involvement EA, DEA, PSNI, PCSF, Respect Project
- Number of participants — 180 (aged 5 — 25)

o b week youth diversionary project in Buttercrane Shopping Centre, Newry (commenced 19
July)- partner involvement EA, DEA, PSNI, PCSP, Start 360, Newry BID
- Number of participants — 25 (aged 13 — 19)

o Kilkeel 'It's a Knockout’ event (in partnership with PSNI, PSCP, DEA , Kilkeel Chamber of
Commerce, Kilkeel Development Association ) now rescheduled for 7 September.

o Launch of community mural funded by the PCSP in Crossgar (3 July).
o Officers attended public meetings in Killyleagh and Saintfield to discuss community

concerns in relation to ASB. Inter-agency meetings also attended in Newry, Castlewellan
and Newcastle.

Provide funding for low cost o 42 applications were received to the PCSP Financial Assistance Call which closed on 13
community-based community May — assessment took place on 22 May and funding totalling £51,000 has been awarded
safety projects to 38 groups. Details of successful Awardees has been shared with PCSP members.

o All successful awardees have been invited to a pre-commencement workshop on 1 August
in Newry Arts Centre and also to participate in a showcase event in April 2020.

Drugs Develop awareness raising o Continued support and management of the Community Warden Scheme provided by Elite

and campaigns Security NI — 800 hours of patrols provided across the District in this Period. Main areas of

Alcohol focus include Newry, Newcastle, Downpatrick, Kilkeel, and Warrenpoint. Monitoring
Support ENTE safe : . d ; T r :

/ ENTE iniggtives i meetings continue to be held with the provider on a regular basis.

o Procurement for the PCSP Community Safety Warden Scheme for the period 1 October
2019 — 31 March 2021 is now live on the Council’s E-Hub portal.
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o Installation of a new Rapid Bin at the Ballymote Centre, Downpatrick is planned for 31 July
(in partnership with Ballymote Community Association & County Down Rural Community
Network.)

o Violence reduction initiative planned for licensed premises in Newry City (August 2019) in
partnership with the SIA (Security Industry Authority).

Gender |Raise awareness & deliver o Continued work with Women’s Aid Armagh Down in this period including plans for local
Based programmes partnership working with the PSNI and the production of information leaflets in a range of
Crime languages (to raise awareness of services within local BME communities).

o Inter-agency work progressed in this period — Officer attendance at the Down Sub Group
of the South Eastern Domestic & Sexual Violence Partnership.

o Procurement for the PCSP Domestic Violence Intervention Programme for the period 1
October 2019 — 31 March 2021 is now being progressed.

Hate Support initiatives to reduce o Syrian families Ramadan celebration day, (15 June, Bessbrook) - partner involvement DEA,
Crime incidents PCSP, PSNI, Syrian leaders, NMDDC.

o Information event at Polish Supplementary School (1 June, Newry) - partner involvement
DEA, PCSP, PSNI

o Hate Crime awareness seminar (24 June, Downpatrick) — partner involvement PSNI and
PCSP
- Number of participants — 15

o A campaign is being developed in partnership with Newry BID to address the issue of
professional street begging in Newry City — a professionally produced video is the first
stage in this initiative. Filming took place on 23 May and a first edit is expected by 31
July.

o The SC & GR Manager continues to attend local multi-agency meetings in advance of the
Pride in Newry event on 31 August. The PCSP is a Gold Sponsor of the event and features

prominently in the Official Pride Guide which was released on 19 July.

5
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o Continued support provided to local multi-agency partnerships including Newry & Mourne
Traveller Forum and Newry, Mourne & Down Intercultural Forum.

Road Improve road safety and o Continued support of Newry, Mourne & Down Road Safety Committee. Ongoing planning
Safety |reduce fatal RTCs towards the production of an educational video about the personal / family impact of road
traffic accidents

o Road Safety event for secondary schools being planned in partnership with NIFRS and DEA
Co-Ordinators (to be held at Bishopscourt September / October 2019).

o Distribution of a range of road safety signs for schools is being planned in partnership with
the PSNI — signs will be positioned at 14 schools across the District where there is
evidence of significant parking / traffic management issues. To maximise impact signs will
be in situ across 2019/2020 academic year. St. Malachy’s Primary School in Camlough
received their signs on 6 June — positive response to profiling of this on social media.

o Continued distribution of hi-vis vests to a range of groups and organisations in this Period
(including cycle safety programme in Mayobridge on 1 July).

Burglary |Raise awareness of and o Continued provision and management of the Home Secure Scheme in partnership with
and Fear |inform community how to CCG - 183 homes and 1,425 devices fitted in the most recent reporting period (April -
of Crime |reduce the risk of being June 2019)

burgled and address fear of

crime o 9,894 Good Morning calls made to vulnerable older people as part of Good Morning, Good

Neighbour service (April - June 2019).

o Procurement for the PCSP Home Secure Service and Telephone Support Network for the
period 1 October 2019 — 31 March 2021 is now live on the Council’s E-Hub portal.

o Officer attendance at inter-agency meetings to discuss rise in anti-social behaviour in the
Ballybot area of Newry. Crime prevention event planned for 16 August (drop in event,
Buttercrane Shopping Centre).
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Rural To highlight incidences of o Officer attendance at the Balmoral Show in partnership with other PCSPs and PSNI.
Crime rural crime in the locality and
develop range of o Signs produced for car parks and unofficial car parking sites advising motorists of the risks
interventions to reduce its of leaving valuables in vehicles — these will be installed across rural parts of the District
prevalence (including the park & share facility at Killeavy).

To improve |To improve community o Re-establishment of PCSP/PSNI meetings — community engagement agreed as a key
community |confidence in policing priority area with series of events planned across all Council DEAs (Autumn / Winter
confidence 2019).

in Police

To ascertain views of public

To work in partnership to
effectively monitor progress
of PCSP and Policing Plan
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: Bonfire Sub Group Report

Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Purpose
To consider and agree the Draft Minutes of the Bonfire Sub Group held on 10 June
2019.

1.2 Background

The attached Draft Minutes provide Members with an update on the work of the
Bonfire Sub Group since the last PCSP Committee meeting on 28 May 2019.

2.0 Key issues

2.1 MNone.

3.0 Recommendations
3.1 That the Committee:-

+ Note the report.
+ Agree the attached Draft Minutes of the Bonfire Sub Group held on 10 June

2019.
4.0 Resource implications
4.1 None - all actions are budgeted for in the PCSP Action Plan 2019/20.
5.0 Equality and Good Relations implications
5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.
6.0 Rural Proofing implications
6.1 Due regard to rural needs has been considered.
7.0 Appendices
7.1 Appendix I: Draft Minutes of the Bonfire Sub Group held on 10 June 2019.
8.0 Background Documents

8.1 MNone.
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Minutes of PCSP Bonfire Sub Group Meeting on Monday 10 June 2019 at
10.00am in Newcastle Centre

Present: Apologies:

Damien Brannigan, NMDDC Clir William Clarke, NMDDC
James Campbell, NMDDC Jude McNeill, PCSP Member
Sgt Suzanne Cochrane, PSNI Sgt Des O'Sullivan, PSNI
Martina Flynn, NMDDC Suzanne Rice, NMDDC

Edward Hanna, Copius Consulting

Katrina Hynds, NMDDC

Shirley Keenan, NMDDC

Clir Alan Lewis, NMDDC

Bronagh Magorrian, NIHE

Mark Matthews, NIFRS

Gary McCurry, NMDDC In Attendance:
Grace McQuiston, PCSP Member Fidelma Tweedy, NMDDC
John Minnis, NIEA

Colin Moffett, NMDDC

Fiona Stephens, PCSP Member

Clir William Walker, NMDDC (Chair)

1. Welcome and Apologies

M Flynn welcomed all to the meeting, a round of introductions took place and
apologies are recorded as above.

2. Terms of Reference

The Terms of Reference for the Bonfire Sub Group were tabled, noted that they were
agreed at the last full Partnership meeting on 28 May 2019.

3. Selection of Chairperson

Clir Walker was proposed as Chair for 12 months by Fiona Stephens, seconded by
Grace McQuiston.

4, Current Issues
Killyleagh bonfire:

Clir Walker requested the barriers and fencing from NIHE as soon as possible and
advised that the group will adhere to the terms of the Bonfire Agreement. Clir
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Walker asked if funding is available this year for the Killyleagh group to undertake
activities similar to last year.

M Flynn confirmed that funding is available subject to the Bonfire Agreement being
signed.

NIHE have removed some items from the bonfire including mattresses and a sofa;
they have spoken to DfI but they are unable to secure the bridge against people
dumping.

Clir Walker advised that when the fencing goes up there will be someone at the
site on a permanent basis and they will only let people dump clean wood. The
parade has been brought forward 1 hour to 10.30pm to get people away home
earlier.

Ballynahinch bonfire:
Fencing has been put in place, Bonfire Agreement to be signed.
Dundrum bonfire:

- Fencing/boarding will be put up by NIHE in the last week of June. Last year
concerns were raised due to the height of the structure, all windows and fences
at the bottom had to be boarded up.

- Locals will clear the green themselves and reseed after the bonfire.

- Steps are being taken to get more agreement on flags in the area, things are
moving forward in small steps.

- PSNI will try to schedule some local Neighbourhood Policing Team patrols in the
area if possible.

Bridge St. & Mount Crescent

DEA Co-Ordinator working with this group, fencing will be ordered this week.
Bonfire Agreement has been signed.

Further discussion:

G McQuiston suggested that it would be useful if Councillors could be encouraged
not to speak to the press about issues relating to bonfires, and proposed that a
good news story be communicated to local media about the positive work taking
place locally. M Flynn advised that she would seek direction from Council in
relation to this.

NIHE noted that meeting with the bonfire builders in Killyleagh has been of huge
benefit. It was agreed that a similar approach with the bonfire builders in
Dundrum would be positive if a local agreement could be reached to progress this.
Members conveyed a hope that election posters will not be put on bonfires. Any
incidents of this should be reported to PSNI as hate crimes.
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5. Update from Copius Consulting

- A full community consultation across the 7 DEAs has been completed.

- Copius are now moving towards Stage 3 of the project which is to re-engage with
the communities and come back with localised agreements.

- There have been huge moves forward in some of the local areas, but work will
need to be done to keep these communities engaged as Copius’s work comes to
an end in Autumn 2019.

- Last stage is to get a date organised to bring all participants together to look at
localised protocols.

6. Date of next meeting
Monday 9 September at 10.00am in Newcastle Centre

Meeting concluded at 10.55am
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: ASB Sub Group Report

Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Purpose
To consider and agree the Draft Minutes of the ASB Sub Group held on 12 June
2019.

1.2 Background

The attached Draft Minutes provide Members with an update on the work of the
ASB Sub Group since the last PCSP Committee meeting on 28 May 2019.

2.0 Key issues

2.1 MNone.

3.0 Recommendations
3.1 That the Committee:-

+ Note the report.
+ Agree the attached Draft Minutes of the ASB Sub Group held on 12 June 2019.

4.0 Resource implications

4.1 None - all actions are budgeted for in the PCSP Action Plan 2019/20.

5.0 Equality and Good Relations implications

5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.

6.0 Rural Proofing implications

6.1 Due regard to rural needs has been considered.

7.0 Appendices

7.1 Appendix I: Draft Minutes of the ASB Sub Group held on 12 June 2019.

8.0 Background Documents

8.1 MNone.
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Minutes of PCSP ASB Sub Group Meeting on Wednesday 12 June 2019 at 6.30pm in

Newcastle Centre

Present:

Audrey Byrne, PCSP Member
Clir William Clarke, NMDDC

Apologies:
Sgt Des O'Sullivan, PSNI

Martina Flynn, NMDDC
Una Kelly, PCSP Member
Clir Alan Lewis, NMDDC
Owen McDonnell, NIHE
Bernadette McDowell, YJA

Jude McNeill, PCSP Member
Grace McQuiston, PCSP Member

In attendance:

Michael Savage, NMDDC
Judith Thompson, NMDDC
Clir William Walker, NMDDC

Fidelma Tweedy, NMDDC

Sgt Suzanne Cochrane, PSNI

community-based programmes and activities.

» Groups / organisations will not be paid directly, Council
procurement procedures will apply.

# A proposal form will be distributed for groups to provide an
outline of programmes / activities required.

» Staff will work with Members/DEAs/statutory agencies to
identify areas in need of interventions.

= |n relation to the Ballymote Action Plan group, M Flynn
confirmed that the PCSP will no longer convene or chair the
local meeting, but that staff are happy to take part and
engage with the group. The DEA Co-Ordinator and PSNI have
been made aware of this position.

¢ |n response to a query from A Byrne, M Flynn advised that it
was not a financial decision to remove hotspot areas. The
reality was that out of the 631 sq. miles of the District, a
significant amount of funding to tackle ASB was being used
across c. 5 5q. miles. PSNI statistics show that the highest
reported incidents come from the areas with the biggest

Actions

Welcome » Apologies were recorded for Sgt O'Sullivan and Sgt Cochrane. | MF to convey
and * Members expressed disappointment that there was no PSNI disappointment
Apologies representation as they are an essential component of the of non-

meetings. attendance to

PSNI

Revised ASB | e Revised Terms of Reference for the ASB Sub Group tabled,
Sub Group document was approved at Partnership meeting on 28 May
TOR 2019.
Update from | « At the Partnership meeting in May, it was agreed that the
Partnership PCSP would move away from three ASB hotspot areas and
Meeting utilise the budget to address ASB across the District for

M Flynn to
send proposal
form to
members
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populations but this does not capture proportionally the
issues in other areas

= Strong community engagement, as seen in Carnagat, is key to
tackling ASB. Limited resources must be used for maximum
return.

» Agreed that there was an opportunity for best practice
sharing between Carnagat and Ballymote.

» Noted that there is continued close operational working with
the DEA Co-Ordinators — M Flynn advised that PCSP staff will
attend DEA Fora meetings from Autumn 2019.

Selection of
Chairperson

» Audrey Byrne was selected as Chairperson of the Sub Group
for 12 months; proposed by G McQuiston, seconded by J
McNeill.

Minutes of * The minutes of the previous meeting were proposed by Clir
previous Clarke, seconded by J McNeill.

meeting

Actions # TIDES — programme delivery had previously been agreed with
arising from TIDES for the Carnagat area. This resource has now been
previous reprofiled to other areas in Newry (in partnership with Kerri
meeting Morrow, Newry DEA Co-Ordinator).

# An Action Plan has been completed for Kilkeel under the
Peace IV Reimaging Project (managed by the PCSP), The PCSP
and PSNI are also working in partnership to identify a group of
young people from Kilkeel who might benefit from the Peace
IV Youth Leadership project (delivered by Todd's Leap).

# YIA are also working with Newry Street Unite and PSNI aiming
to help targeted individuals involved in risk taking ASB, giving
them a chance to avoid a criminal record. YJA may be another
source of funding for communities providing the programmes
rmeet YJA's remit.

Community | e Minutes from previous meetings of the ASB Sub Group state
Safety that the Sub Group was to provide an evaluation report on
Warden the CSW contract.

Update * Concerns were noted about the visibility of the Wardens, - M

Flynn advised that they have now received new hi-vis
uniforms. GPS software is being utilised to show movement
of personnel during patrols.

* A significant amount of detailed data is now coming from the
GPS system. Councillor Savage suggested that this
information could be translated to a high-level report for the
Sub Group so that members can identify where resources are
being deployed and identify any obvious gaps in provision.

* A 6-month extension was approved to the CSW contract from
1 April 2019, The service will be procured again by the end of
August 2019 - the delivery period will be for 6 months from 1
October 2019, with an option to extend for 12 months.

« M Flynn advised that the Sub Group needs to consider
whether the level of expectation for the Warden scheme can

M Flynn to
produce
condensed
CSW reports
for the group
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be met across the large geographical area of our Council
District and in response to a high level of seasonal demands.

* M Flynn advised that, given the preventative nature of the
Wardens remit, that it was sometimes difficult to measure
performance on a quantitative basis. It was noted that the
Wardens had intervened in three possible suicides since
January 2019, With continued effective contract
management, it is possible to anticipate a reduction in ASB in
the future.

Meeting concluded at 8.04pm

Date of next meeting: Wednesday 21 August 2019 at 6.30pm in Newcastle Centre.
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: Peace IV PCSP Update

Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | | For notingonly | X |
1.0 Purpose and Background
1.1 Purpose

+ To note the report.
+ To note the attached Peace IV PCSP update.

1.2 Background
The PCSP is a PEACE 1V Statutory Partner for delivery under complimentary

themes of the PEACE IV Action Plan.

The attached Peace IV PCSP Report (presented to the PEACE IV Partnership on 20
June 2019) provides an update to PCSP Members on delivery under the following
three themes:

1. Youth Leadership Seasonal Project
2. Re-imaging & Regeneration Programme
3. Flags, Emblems and Bonfire Protocol Programme

2.0 Key issues

2.1 MNone.

3.0 Recommendations
3.1 That the Committee:-

+ Note the report.
+ Note the attached Peace IV PCSP update.

4.0 Resource implications

4.1 All actions are budgeted for in the Peace IV Local Action Plan.

5.0 Equality and Good Relations implications

5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.

6.0 Rural Proofing implications

6.1 Due regard to rural needs has been considered.

7.0 Appendices

7.1 Appendix I: PEACE IV PCSP Report — July 2019

8.0 Background Documents

8.1 MNone.




PCSP

Theme: Children and Young People
Objective

1.3 Youth Leadership Seasonal
Projects — Engagement opportunities at
times of high tension. Development of
knowledge and understanding of own role
in community. Aged 10-24

Theme: Shared Spaces & Services

2.1 Re-imaging & Regeneration
Programme - Fieldwork for initial
engagement & creation of safe spaces for
dialogue. Activities which will produce local
physical change.

2.3 Flags, emblems & Bonfires
Protocol Programme — Build upon
previously established protocols & create
new sustainable protocols across district.

2.8 Preparatory Programme for
disengaged Communities & Leaders -
Engage individuals & communities not
normally engaged with PEACE or Good
Relations on issues of contested space.

List & Describe Activities Undertaken
over the reporting period as per actions

Outputs/ Targets

International exchange visits

5 training residential
1 day training session
140 participants

10 site projects
Facilitated sessions
Site visits

Launch of final scheme

30 groups engaged
Facilitated sessions

7 DEA based programmes
84 participants

Facilitated sessions

Site visits
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July 2019

Delivery to date
0 International
exchange visits

0 training
residential

0 day training
session

0 participants

0 site projects

0 Facilitated
sessions

0 Site visits

0 Launch of final
scheme

6 groups engaged
0 Facilitated
sessions

0 DEA based
programmes
0 participants
0 Facilitated
sessions

0 Site visits
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(February 2019)
Todd's Leap and Beam have been appointed to deliver the programme.

3 Induction Days with Cultural Competence and Awareness Raising Session completed — 69 participants
3 Cross-Community Exchange Days with Good Relations workshops completed — 74 participants

1.3 Youth Leadership Seasonal 4 residentials with team building activities and GR workshops completed — 141 participants

Projects — Engagement opportunities at
times of high tension. Development of
knowledge and understanding of own role
in community. Aged 10-24

Engagement throughout the programme has been positive to date. Young people have embraced all
elements of the programme and have participated fully in Good Relations workshops and Cultural
Awareness Sessions. Worksheets and posters from all sessions demonstrate the positive work completed
by the groups around issues that are relevant to young people and the wider community.

Feedback from club leaders, BEAM staff, Todd’s Leap staff and staff engaged during Cross-Community
Exchange Days have been complimentary of the young people’s engagement in the programme.

County Down Rural Community Network were awarded the contract for this project.

8 areas for re-imaging/regeneration have already been agreed and a Local Action Plan for each one will be
drafted. The first of these Action Plans (for the Annalong area) has been considered by PEACE IV and
PCSP Officers — feedback has been provided which will assist with the development and submission of the
remaining Action Plans.

2.1 Re-imaging & Regeneration
Programme - Fieldwork for initial
engagement & creation of safe spaces for
dialogue. Activities which will produce local

physical crange. The second part of this programme will involve the completion of the suggested capital works for each of

the identified areas selected under the project.
Copius Consulting have been appointed to complete this action.

A Copius representative has now been integrated to the PCSP Bonfire Sub Group and has been attending
these meetings.
2.3 Flags, Emblems & Bonfires
Protocol Programme — Build upon 47 participants have been engaged in Stages 2 & 3 of the programme. 54 representative groups (77
previously established protocols & create participants) were engaged at Stage 1.
new sustainable protocols across district.
From March — May 2019 priority areas have been as follows -

« Final 7 Information and Relationship building seminars to focus on flags and bonfires
+ 2 Update sessions on development of local issues
« Conclusion of Stage 2 of the project



2.8 Preparatory Programme for
disengaged Communities & Leaders -
Engage individuals & communities not
normally engaged with PEACE or Good
Relations on issues of contested space.
List & Describe Planned Activities as
per actions for next reporting period
for approval

1.3 Youth Leadership Seasonal
Projects — Engagement opportunities at
times of high tension. Development of
knowledge and understanding of own role
in community. Aged 10-24

2.1 Re-imaging & Regeneration
Programme — Fieldwork for initial
engagement & creation of safe spaces for
dialogue. Activities which will produce local
physical change.

2.3 Flags, emblems & Bonfires
Protocol Programme - Build upon
previously established protocols & create
new sustainable protocols across district.
2.8 Preparatory Programme for
disengaged Communities & Leaders -
Engage individuals & communities not
normally engaged with PEACE or Good
Relations on issues of contested space.
Financial Summary:

Overall Budget:

Budget Committed to date:

Budget Claimed to date:

Signed
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« Planning and role out of Stage 3- Study visit and conference to finalise draft local protocols and
local agreements on bonfire, flags and emblems
« Planning dates final 2 sessions for local sign off in each of the 7 DEAs

PCSP and PEACE 1V staff have held discussions on this programme and will agree the most appropriate
form of delivery by September 2019.

Delegated authority requested to deliver the following:

Estimated cost:

Delegated authority requested to deliver the following:

Estimated cost:
Delegated authority requested to deliver the following:

Estimated cost:

Delegated authority requested to deliver the following:

Estimated cost:

£536,100

£204,955.06
£49,503.52

Martina Flynn (Safer Communities & Good Relations Manager) July 2019
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Report to: Policing & Community Safety Partnership

Date of Meeting: 30 July 2019

Subject: DEA Officers’ Report

Reporting Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):

| For decision | | For notingonly | X |
1.0 Purpose and Background
1.1 Purpose

+ To note the report.
+ To note the attached DEA Officers’ Report (July 2019).

1.2 Background
To inform members of the ongoing work of the District Electoral Area (DEA)
Officers and connections with the work of the PCSP.

2.0 Key issues

2.1 MNone.

3.0 Recommendations
3.1 That the Committee:-

+ Note the report.
» Note the attached DEA Officers’ Report.

4.0 Resource implications

4.1 None.

5.0 Equality and Good Relations implications

5.1 No Equality of Opportunity or Good Relations adverse impact is anticipated.
Should have a positive impact on Equality of Opportunity and Good Relations.

6.0 Rural Proofing implications

6.1 Due regard to rural needs has been considered.

7.0 Appendices

7.1 Appendix I: DEA Officers’ Report—July 2019

8.0 Background Documents

8.1 MNone.




Back to Agenda

DEA Officers Report PCSP July 2019
ACTIVITIES/PROGRAMMES DEA
Cultural Awareness Programme- Public Events Newry,

Slieve
EID Festival — celebrating identity and culture of people from Muslim community Gullion,
European Children’s Day — Celebrating traditions celebrated within European Crotlieve,
traditions in Poland, Lithuania etc Downpatrick

Traveller living History Programme - celebrating history and culture of travellers living

int e Community

Mens Health Event Slieve
PSNI and Home Secure representatives attended to provide information on personal  Gullion
and home safety

ASB Diversionary Activity Newry
Kick It Out programmes extended to end June in Warrenpoint, O’Neills Ave tackling

ASB in partnership with PCSP and PSNI. Crotlieve
Fiddlers Green Diversionary Project in partnership with PCSP, PSNI Mournes

Detached youth work programme “Hate in Sport” planned for Mournes area Sept-
December.

Youth Shops Initiative Newry

6 weeks shopping centre diversionary programme for you people to include the Quays

and Buttercrane. Project operated in partnership with PSNI, PCSP, EA Youth Service

and Newry BID

TBUC DCGRP Rowallane,
Presentation to Executive Office re Spanner in the Works Drama as an example of best Downpatrick
practice in partnership working

RAPID BINS Mournes
Mournes Area Rapid bin successfully collected a large quantity of content from the

installed rapid bin

It's a Knock Out Mournes
This event has been rescheduled to accommodate youth groups in the area to

September 2019

Public Meeting Re ASB Rowallane

Meeting called by the Chairperson of Rowallane DEA in response to increased ASB in
the town. Representatives from PCSP, PSNI, NIHE, CHOICE Housing and Rowallane
DEA were in attendance. More than 80 people attended.
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