September 22nd, 2021

Notice Of Meeting

You are requested to attend the Audit Committee Meeting to be held on Thursday, 23rd
September 2021 at 2:00 pm in Mourne Room Downshire Offices Downpatrick and via
Microsoft Teams.

Committee Membership:

Ms Brona Slevin Independent Chairperson
Councillor P Byrne

Councillor C Casey

Councillor C Enright

Councillor L Devlin

Councillor M Gibbons

Councillor O Hanlon

Councillor A Lewis

Councillor D Murphy

Councillor D McAteer

Councillor K Owen



1.0

2.0

3.0

Agenda

Apologies and Chairpersons remarks.

Councillor K Owen

Declarations of Interest.

Action Sheet: Audit Committee Meeting - Monday 05 July
2021. (Attached)

Action Sheet - Audit Cmte July 2021.pdf Page 1

Corporate Services - (OPEN SESSION)

4.0

5.0

6.0

Corporate Risk Register. (Attached)
4 - Corporate Risk Register September 2021.pdf Page 9

4 - Appendix 1 CRR Overview.xIsx Page 12
4 - Appendix 2 - CRR - Sept 2021.pdf Page 15
4 - Appendix 3 - Corporate Services Directorate Risk Register.pdf Page 38

Prompt Payment Statistics. (Attached)
5 - Prompt Payments Report Q1.pdf Page 49

Newry Mourne and Down District Council - Statement of

Accounts and Annual Governance Statement. (Attached)
6 - Statement of Accounts.pdf Page 52

6 - Appendix 1 - NMD - Post Audit Accounts - 2020-21.pdf Page 55

NIAO (CLOSED SESSION)

7.0

Draft Report to Those Charged with Governance. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial of business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

EXEMPT 7. NMDDC RTTCWG cover letter for issue.pdf Not included

EXEMPT 7. NMDDC Draft RttCWG 2020-21 - for issue (002).pdf Not included



8.0

Performance. (Verbal update)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial of business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

Corporate Services (CLOSED SESSION)

9.0

10.0

11.0

12.0

Update re: Audit Recommendations. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

9 - EXEMPT - Report Update on Audit Recommendations.pdf Not included

9 - EXEMPT - Appendix 2-8 - Audit Follow Up Tracker - Sept 2021.pdf Not included

Update re: Fraud and Whistleblowing. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

10 - EXEMPT Fraud and Raising Concerns update.pdf Not included

Quarterly Update re: Single Tender Actions. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

11 - EXEMPT Rptre Single Tender Actions STAs.pdf Not included

11 - EXEMPT Appendix 1 - STAs Q2.pdf Not included

Procurement Action Plan. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

12 - EXEMPT Rpt re Procurement Action Plans - Sept 2021.pdf Not included

12 - EXEMPT Appendix 1 - CE Office.xlsx Not included



12 - EXEMPT Appendix 2 - CS.xlsx Not included

12 - EXEMPT Appendix 3 - AHC.xIsx Not included
12 - EXEMPT Appendix 4 - ERT.xIsx Not included
12 - EXEMPT Appendix 5 - NS.xIsx Not included

13.0 Update re: Fuel Management. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business
13 - EXEMPT Rpt re Fuel Management Update 23 09 21.pdf Not included
13 - EXEMPT Fuel Management - Appendix | 23 09 21.pdf Not included
Internal Audit (CLOSED SESSION)
14.0 ASM Summary Report. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial of business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business
14 - EXEMPT NMDDC Summary report September 2021 to Audit Committee.pdf Not included
15.0 ASM Internal Audit - Final Report re: Community Planning.
(Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial of business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business
15 - EXEMPT 2021-22 NMDDC Community Planning - final.pdf Not included
16.0 ASM Internal Audit - Final Report re: PCSP. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial of business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business

16 - EXEMPT PCSP Expenditure Audit - 31 March 2020.pdf Not included




Performance (OPEN SESSION)

17.0 Annual Assessment of Performance 2020/21. (Attached)

17 - Rpt re Assessment of Performance 2020-21.pdf Page 168

17 - Appendix 1 Assessment of Performance 2020-21 for Audit Committee.pdf Page 171

17 - Appendix 2 Our Performance Looking Back Going Forward.pdf Page 230
Circulars

18.0 DAO 05/21 - Contracts Register. (Attached)

18 - DAO 05-21 - Contracts Register.pdf Page 242

19.0 DAO 06/21 - Revised Policy and Guidance on Best Practice in
project delivery and engagement with Gateway/Assurance

review process. (Attached)
19 - DAO 06-21 - Project Delivery - Gateway-Assurance Review process.pdf Page 245



Invitees

CliIr Terry Andrews



Clir Declan Murphy
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Back to Agenda

Committee also determined that inadequate internal systems led to a failure to
focus on and control contract spend.

4. The Committee recommended that all Departments take immediate steps to
ensure contracts are managed more effectively by robustly maintaining an

accurate Contracts Register.

5, The Committee also recommended that contracts extended beyond the
contract term published in the procurement documentation should be closely
monitored and regularly reported to Departmental Boards.

Guidance

6. Departments must maintain a Contracts Register to provide sufficient time to;
a. put alternative arrangements in place before a contract expires; or
b. carry out a value for money assessment or benchmarking exercise
before a permissible? contract extension is agreed.

7. A Contracts Register should include information which allow decisions on
extensions, contract renewal or exit arrangements to be made in sufficient time.
This may include the following information:

e Contract Title

» Contract Description

e Contract Reference No.

» Total Contract Value (including extensions)

o Total Contract Value utilised against Purchase Order

e Contract Expiry Date

o Expiry Date of Initial Contract Period (if any)

o Start Dates for any permissible extensions (if any)

¢ Review Dates (These should allow sufficient time for retendering,

consideration of options to extend etc.)

ZPermissible extensions refersto optional extensions included in the procurement documentation,
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