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Notice Of Meeting

You are invited to attend the Audit Committee Meeting to be held on Thursday, 22nd April
2021 at 2:00 pm in Mourne Room Downshire Civic Centre Downpatrick.

Committee Membership:
Ms B Slevin Independent Chairperson of Audit Committee
Councillor P Byrne
Councillor C Casey
Councillor L Devlin
Councillor C Enright
Councillor M Gibbons
Councillor O Hanlon
Councillor A Lewis
Councillor K Owen
Councillor D Murphy

Councillor G Sharvin



Agenda

1.0 Apologies and Chairperson's remarks.
2.0 Declarations of Interest.
3.0 Action Sheet: Audit Committee Meeting - Tuesday 12 January
2021. (Attached)
[@ 3.0 Action Sheet - AC Jan 2021 Final.pdf Page 1
4.0 Date and Start Times for Audit Committee Meetings 2021-2022.
(Attached)
[ 4.0-Proposed dates and start times for in 2021-22.pdf Page 8
5.0 Audit Committee: Terms of Reference AND Timetable.
(Attached)
[@ 5.0-ToR and Timetable.pdf Page 9
[@ 5.0-Appendix 1-AC ToR.pdf Page 11
[@ 5.0-Appendix 2 - Audit Committe Timetable - April 2021.pdf Page 14
6.0 Audit Committee Self Assessment. (Attached)
[@ Rptfrom B Slevin re Self Assessment.pdf Page 16
[ NAO Self_Assessment_Checklist 2020-21.pdf Page 19
7.0 Annual Assessment of the Audit Committee: Chairperson's
Performance. (Attached)
[@ 7.0 - Chairpersons Performance 2020-21.pdf Page 26
8 Corporate Services (OPEN SESSION)
8.1 Corporate Risk Register. (Attached)
[@ 8.1-Rpt Corporate Risk Register Apr 2021.pdf Page 28
[ 8.1-Appendix 1 CRR Overview.pdf Page 31

[@ 8.1-Appendix 2 - CRR April 2021.pdf

Page 35



8.2 Prompt Payments. (Attached)
[@ 8.2-Prompt Payments Report Q3 Q4.pdf Page 67
9 Corporate Services (CLOSED SESSION)
9.1 Update on Audit Recommendations (including Risk Profile).
(Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 9.1-Rptre Update on Audit Recommendations.pdf Not included
@ 9.1 Appendix 1-5 Audit Follow up Tracker April 2021.pdf Not included
[@ 9.1-Appendix 6 - Risk Profile for Legacy Internal Audit Recommendations.pdf Not included
9.2 Update re: ASM Investigation in Council use of Single Tender
Actions. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 9.2-Rpt ASM Internal Audit STA.pdf Not included
[ 9.2-Appendix 1 - ASM STA progress report.pdf Not included
@ 9.2-Appendix 2 - NS Dec 2020.pdf Not included
[@ 9.2-Appendix 3 - NS update - April 2021.pdf Not included
@ 9.2-Appendix 4 - CE & CS - Jan 2021.pdf Not included
[@ 9.2-Apeendix 5-AHC Jan 2021.pdf Not included
@ 9.2-Appendix 6 - ERT Feb 2021.pdf Not included
9.3 Direct Award Contracts. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

1 9.3-Rpt DAC - STA 2020-21.pdf Not included

@ 9.3-Appendix 1 - Q4 STAs.pdf Not included

9.4 Update re: Fraud and Whistleblowing, (including verbal update
on NRC and NFI). (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 9.4 -Rpt Fraud and Raising Concerns update.pdf Not included
[@ 9.4 - Appendix 1 - Fraud and Raising Concenrs Register.pdf Not included
[@ 9.4 - Appendix 2 - NIAO NFI Self appraisal checklist document.pdf Not included
@ 9.4-Appendix 3 - NFI Self Appraisal Checklist Part A Summary for Members.pdf Not included
9.5 Update re: Planning Service. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 9.5-Planning Improvement Plan Update February 2021 (final).pdf Not included
9.6 Update re: Cyber Security. (Attached) (Presentation to follow)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 9.6 - Rptre Cyber Security.pdf Not included
10 Internal Audit (CLOSED SESSION)
10.1 ASM Summary Report. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



10.2

10.3

10.4

10.5

10.6

(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[ 10.1 - NMDDC Summary report April 2021 to Audit Committee.pdf Not included

ASM Annual Assurance Report 2020/21. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[@ 10.2-202021 NMDDC Annual Assurance Report.pdf Not included

ASM Internal Audit Report re: Risk Management. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[@ 10.3-202021 NMDDC Risk management - final report.pdf Not included

ASM Internal Audit Report re: HR Policy Review. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[ 10.4 - 202021 NMDDC - HR Policies - Final report.pdf Not included

ASM Internal Audit Report re: Fuel Management. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[ 10.5-202021 NMDDC Fuel Management - Final report.pdf Not included

ASM Internal Audit Report re: Fleet Management. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.

[@ 10.6-202021 NMDDC Fleet management - Final report.pdf Not included



10.7 ASM Internal Audit Report re: Follow up of Prior Year
Recommendations. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 10.7-202021 NMDDC - Follow up - Final report.pdf Not included
10.8 Internal Audit Stratgey and Annual Plan. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 10.8-202122 NMDDC IA Plan - draft for AC approval.pdf Not included
10.9 Review of Internal Audit contract. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[ 10.9 - Extension of the Internal Audit Contract.pdf Not included
11 NIAO (CLOSED SESSION)
11.1 External Audit Strategy (Financial). (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public, may, by resolution, be excluded during this
item of business.
[@ 11.1- Cover letter Audit Strategy.pdf Not included
[ 11.1-NMD Audit Strategy 2020-21 - final.pdf Not included
12 Performance (OPEN SESSION)
12.1 Draft Performance Improvement Objectives. (Attached)

[ 12.1- AC Cover Report Performance Improvement Objectives.pdf Page 71

[@ 12.1- App 1 Draft Performance Improvement Objectives 2021-22.pdf Page 74



[ 12.1- App 2 Development of the Performance Improvement Plan 2021-22.pdf

Page 94
13 Circulars (OPEN SESSION)
13.1 Consolidated Councillor Allowances. (Attached)
[ 13.1- Circular LG 07 2021 - Consolidated Councillor Allowances.pdf Page 97
13.2 Designation of the Local Government Auditor. (Attached)
[@ 13.2-LG 06-21 Designation of Local Government Auditor.pdf Page 101

13.3 Accounts Direction 2020-21 : NI District Councils. (Attached)

[ 13.3-1g-08-21-accounts-direction-to-district-councils-2020-21.pdf Page 102



Invitees

CliIr Terry Andrews



Clir Barra O Muiri



(Action marked N to remain on: arising from Audit Committee Meeting — September 2020)

ACTION SHEET

AUDIT COMMITTEE MEETING

TUESDAY 12 JANUARY 2021

Back to Agenda

AC/057/2020

(Action Sheet)
Corporate Risk
Register

To note that Minute No
AC/030/2020 regarding
Corporate Risk Register
remain on the Action Sheet
until such times as training
is provided for Members
regarding changes to The
Orange Book Management
of Risk — Principles and
Concepts.

To note training would be
provided in due course
regarding changes to The
Orange Book Management
of Risk — Principles and
Concepts.

D Carville

D Carville

Noted

Noted. Training
for Members in
Q1/Q2 2021-22,
based on the
Orange Books
best practice on

Risk Management.




Actions: arising from Audit Committee Meeting — January 2021)

Back to Agenda

AC/004/2021

Corporate Risk
Register

a)

b)

d)

To note the Corporate
Risk Register.

The Planning
Consultant report to be
brought back to a
meeting of the Audit
Committee in due
course.

ASM to include an
update report on Health
and Safety, as part of
their reporting on follow
up work, to the Audit
Committee Meeting in
April 2021.

Information regarding
progress on outstanding
Planning Applications
and historic Planning
Applications, to be
provided to Councillor
Casey.

D Carville

C Hagan

D Carville

Noted

Noted — The
Planning report to
be reported to the
Audit Committee in
April 2021 — see
agenda item 9.5

Noted - The
update report on
Health and Safety
to be reported to
the Audit
Committee in April
2021 — see
agenda item 10.7

Noted — The
Director of ERT to
prepared and
issued report to
Clir Casey.
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AC/005/2021

AC/006/2021

'AC/007/2021

| Prompt Payment

Statistics

(Closed)
Update re: Audit
Recommendations

| (Closed)

Update re: Fraud &
Whistleblowing

e) The current corporate
risk regarding IT to be
refocused on the
Corporate Risk
Register towards cyber
security risk.

| To note Report dated 12 January

2021 from Ms K Bingham, Head
of Performance & Improvement,
regarding Prompt Payment
Statistics.

To note Report dated 12
January 2021 from Ms K
Bingham, Head of
Performance &
Improvement, regarding
an update on Audit
Recommendations.

To note Report dated 12
January 2021 from Ms D
Carville Director
Corporate Services
regarding an update on
Fraud & Whistleblowing.

D Carville

K Bingham

K Bingham

‘D Carville

Noted - The
Corporate Risk
regarding IT to be
updated and
reported to the
Audit Committee in
April 2021.

| Noted

Moted

‘Noted
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AC/008/2021 (Closed) To note Report dated 12 K Bingham Noted
Direct Award January 2021 from Ms K
Contracts Bingham Head of
Performance &
Improvement regarding
Direct Award Contracts.
AC/009/2021 (Closed) To note the update in D Carville Noted
Update re: ASM relation to the ASM
Investigation — investigation into the
Single Tender Council’s use of Single
Actions Tender Actions, as
outlined in Report dated 12
January 2021 from Ms D
Carville Director Corporate
Services.
AC/010/2021 (Closed) To note the outstanding D Carville Noted and agreed

Register of Interests
(Elected Members)

Register of Interest form
has now been completed
and uploaded to the
Council website.

Elected Members will regularly
be reminded by Demacratic
Services to review their Register
of Interest Forms.

A six-monthly Report on
Elected Members Register
of Interests will be brought

that a six-monthly
Report on Elected
Members Register
of Interests to be
brought to the
Audit Committee
to ensure
compliance.
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to the Audit Committee to
ensure compliance.

AC/011/2021 (Closed) To note the number and G McBride Noted
Overview of profile of complaints received
Complaints over the reporting period and
note the progress made an in
hand, to improve complaints
handling, as outlined in Report
dated 12 January 2021 from Mr
G McBride Head of
Administration & Customer
Services
AC/012/2021 (Closed) To note ASM Internal Audit C Hagan Noted
ASM Internal Audit | Summary Report dated
Summary Report 12 January 2021.
AC/013/2021 (Closed) To note Report dated 07 January | C Hagan Noted
ASM Internal Audit | 2021 from ASM Internal Audit
Fieldwork re: regarding Audit Fieldwork on a
Accounts Payable Review of Accounts Payable.
AC/014/2021 (Closed) To note Report dated 05 C Hagan Noted
ASM Internal Audit | January 2021 from ASM
Fieldwork re: Internal Audit regarding

Capital Grants
Management

Audit Fieldwork on Capital
Grants.
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AC/015/2021 (Closed) To note Report dated 05 C Hagan Noted
ASM Internal Audit | January 2021 from ASM
Fieldwork re: Internal Audit regarding
Emergency Audit Fieldwork on
Planning Emergency Planning.
AC/016/2021 (Closed) To note covering letter B O’'Neill Noted
NIAO dated 04 January 2021 to
Report to Those the Chief Executive,
Charged with from the Northern Ireland
Governance Audit Office and note
final report regarding
Newry Mourne and Down
District Council Financial
Statements for year
ended 31 March 2020 —
Report to Those Charged
with Governance.
AC/017/2021 Management To note NIAO Managing B O’'Neill Noted
Attendance — Attendance in Central and
Central & Local Local Government.
Government
AC/018/2021 Local Government | To note NIAO Local B O'Neill Noted
Auditors Report Government Auditor's
2020 report.
AC/019/2021 Update re: To note the update in D Carville Noted
Performance & relation to current and
Improvement future performance




Agenda 3.0/ 3.0 Action Sheet - AC Jan 2021 Final.pdf

management
arrangements as

outlined in Report dated
12 January 2021 from Ms
D Carville, Director of
Corporate Services.

AC/020/2021 DfC To note circular from DfC
Disposal of Land Re Guidance for Councils
on disposal of land at less

than best price.
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Dates and proposed start times for Audit
Committee meetings in 2021-22

Date Time Location
Monday 5 July 2021 2.00pm Microsoft Teams
Thursday 23 September 2021 2.00pm Microsoft Teams
Tuesday 11 January 2022 2.00pm Microsoft Teams
Friday 22 April 2022 2.00pm Microsoft Teams

All meetings will be held virtually via Microsoft Teams, in line with COVID-19
restrictions, until further notice.

Proposed start times to be agreed by the Audit Committee.



Back to Agenda

Report to: Audit Committee

Date of Meeting: 22 April 2021

Subject: Audit Committee ToR and timetable for year ahead
Reporting Officer Gerard Byrne: Audit Services Manager

(Including Job Title):

Contact Officer Dorinnia Carville: Director of Corporate Services
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For notingonly | |
1.0 Purpose and Background
1.1 In line with good practice, the Terms of Reference for the Audit Committee should be

reviewed on a regular basis, to ensure they remain effective, reflect best practice and
align with CIPFA guidance.

2.0 Key issues

2.1 The Audit Committee Terms of reference were scrutinised and no amendments were
required as they are complaint with CIPFA best practice — see Appendix 1.

L The Audit Committee timetable for the 2021/22 year is laid out at Appendix 2. The
timetable highlights the standing agenda reports which will be presented to the Members
quarterly as well as supplementary reports which Members would expect to see each
quarter.

The report also details who should be attending the pre-meeting of the Audit Committee
each quarter.

3.0 Recommendations

L Members to approve the Audit Committee Terms of Reference and to note the timetable
for the year ahead.

4.0 Resource implications
4.1 Not applicable
5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
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It is not anticipated the proposal will have an adverse impact upon equality of <
opportunity or good relations —

52 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
ves (1 no X
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been equality |:|
screened
The policy (strategy, policy initiative or practice and / or decision) will be subject to D
equality screening prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves L]
Consultation period will be 12 weeks ]
Consultation period will be less than 12 weeks (rationale to be provided) ]
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes D MNo
If yes, please complete the following:
Rural Needs Impact Assessment completed D
7.0 Appendices
Appendix 1 — Audit Committee Terms of Reference
Appendix 2 — Audit Committee timetable 2021-22
8.0 Background Documents

MNone
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AUDIT COMMITTEE

-TERMS OF REFERENCE-

Scope

1. The Audit Committee (“the Committee”) is a key component of Newry, Mourne and Down
District Council’s corporate governance arrangements. It provides an independent and high-level
focus on the audit, assurance and reporting arrangements that underpin good governance and
financial standards.

2. The purpose of the Committee is to provide independent assurance to those charged with
governance on the adequacy of the risk management framework and the internal control
environment. It provides independent review of the council’s governance, risk management and
control frameworks and oversees the financial reporting and annual governance processes. It
oversees internal audit and external audit, helping to ensure efficient and effective assurance
arrangements are in place.

Responsibilities

Governance, risk and control

3. To review the council’s corporate governance arrangements against the good governance
framework and consider annual governance reports and assurances.

4, To review the Annual Governance Statement prior to approval and consider whether it properly
reflects the risk environment and supporting assurances, taking into account internal audit's
opinion on the overall adequacy and effectiveness of the council’s framework of governance,
risk management and control.

5. To consider the council’s arrangements to secure value for money and review assurances and
assessments on the effectiveness of these arrangements.

6. To consider the council’s framework of assurance and ensure that it adequately addresses the
risks and priorities of the council.

7. To monitor the effective development and operation of risk management in the council.

8. To approve the council’s risk management strategy and monitor progress in addressing risk-
related issues reported to the Committee, including the corporate risk register and assurance
information on the management of key corporate risks.

9. To consider reports on the effectiveness of internal controls and monitor the implementation of
agreed actions.

10. To monitor the council’s fraud and whistleblowing policies and monitor the implementation of
these policies, including the counter-fraud strategy, actions and resources.

11. To be advised of the Council’s structures, processes, systems and related arrangements for
performance management.

Internal audit

12. To review proposals made in relation to the appointment of external providers of internal audit
services and to make recommendations.

13. To approve the risk-based internal audit plan, including internal audit’s resource requirements,
the approach to using other sources of assurance and any work required to place reliance upon
those other sources.

14. To approve significant interim changes to the risk-based internal audit plan and resource
requirements.

15. To make appropriate enquiries of both management and the Internal Auditor to determine if
there are any inappropriate scope or resource limitations.

16. To consider the Internal Audit annual report.
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17. To consider summaries of all internal audit reports on the Internal Audit plan.

External audit

18. To consider the external auditor’'s annual letter, relevant reports, and the report to those
charged with governance.

19. To consider specific reports as agreed with the external auditor.

Financial reporting

20. To review the annual statement of accounts. Specifically, to consider whether appropriate
accounting policies have been followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the attention of the council.

Membership

21. The Committee is comprised of ten (10) Elected Members appointed to the Committee at the
Council’s Annual Meeting, plus one independent suitably qualified person, who will be recruited
for the 4 year term of Council.

Quorum

22. No business shall be transacted unless at least four (4) Members are present.

Chairperson

23. The Chairperson shall be the independent member of the Committee and they shall serve as
Chairperson for the four year term of the Committee. The Head of Internal Audit and the
representative from external audit will have free and confidential access to the Chair of the
Committee.

Meetings

24. The frequency of the meetings will be driven by the scale and nature of the business with the
Committee meeting at least four times per year to enable it to discharge its duties adequately
and effectively. The Chair of the Audit Committee may convene additional meetings, as they
deem necessary.

25. All meetings of the Committee will be governed by the Councils Standing Orders and the
Northern Ireland Code of Conduct for Councillors.

26. The Chief Executive, Director of Corporate Services and the Audit Services Manager will attend
all meetings. Internal and External Audit will also be in attendance. The committee may also ask
any other officials of the Council to attend to assist it with its discussion on any particular
matter.

Communication and Reporting

27. The Committee will provide the Council and the Chief Executive with an Annual Report, timed to
support the finalisation of the Annual Statement of Accounts, summarising its conclusions from
the work it has done during the year.
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28. The Committee will report to those charged with governance on the committee’s findings,
conclusions and recommendations concerning the adequacy and effectiveness of their
governance, risk management and internal control frameworks, financial reporting
arrangements, and internal and external audit functions.

29. The minutes of the Committee will be reported at a meeting of Council by the Director of
Corporate Services or, in their absence, by an alternative official (of Council).

Declarations of Interest

30. A Declaration of Interests Register will be kept for all Committee Members. Each member should
take personal responsibility to declare proactively any potential conflict of interest arising out of
business undertaken by the Council.
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AUDIT COMMITTEE TIMETABLE 2021/22

At each Audit Committee the following standing agenda reports will be presented to Members:

« Corporate Risk Register

¢ Prompt Payment Statistics

e Direct Award Contracts

* Update on Audit Recommendations

¢ Fraud and Raising Concerns Update

¢ Internal Audit summary report detailing reviews completed in that quarter and progress
against the plan

* Update on Performance Improvement Plan

» Review of Circulars/NIAO Publications

The table below illustrates who should be attending pre-meeting of the Audit Committee and
which reports we would typically expect to see at each Audit Committee meeting supplementing
the standing agenda items listed above.

MEETING DATE AGENDA
April * Proposed dates and times of Meetings for upcoming year
¢ Review of Audit Committee Terms of Reference and
Pre-meeting: timetable for the year
-Chairperson e Internal Audit Follow up of the Prior Year
-Members Recommendations
-Internal Audit e Internal Audit Strategy & Annual plan
-External Audit e Internal Audit Annual assurance rating
* Annual Review of Internal Audit and consideration of
contract
o External Audit Strategy (Financial)
s Audit Committee self-assessment

Assessment of Audit Committee Chairperson’s Performance
Draft Performance Improvement Objectives

L]

July + Audit Committee Annual Report
NMDDC Assurance Framework and Code of Governance

Pre-meeting: # Unaudited Financial Statements (including Annual
-Chairman Governance Statement)
-Members e NIAO Performance Improvement Audit Strategy
September ¢ Recommend Approval of Audited Financial Statements

» Draft Report to those Charged with Governance (RTTCWG)
Pre-meeting: e Annual Assessment of Performance
- Chairperson
- Members

- Internal Audit
- External Audit




Agenda 5.0 /5.0 - Appendix 2 - Audit Committe Timetable - April 2021.pdf

December / January ¢ Final Report to those Charged with Governance (RTTCWG) —
Financial

Pre-meeting: e Annual Audit Letter from NIAO

-Chairperson e NIAO 595 Report on the annual Audit of Performance

-Members
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Report to: Audit Committee

Date of Meeting: Thursday 22 April 2021

Subject: Audit Committee Self Assessment 2020/2021
Reporting Officer Ms Brona Slevin Independent Chair of Audit Committee
(Including Job Title):

Contact Officer Ms Brona Slevin Independent Chair of Audit Committee
(Including Job Title):

Decisions required:

For decision.

Members are asked to consider and approve the contents of this Report.

1.0 Purpose and Background:

Similar to previous years, the Chair has completed a self assessment exercise of
the effectiveness of the Audit Committee on behalf of Elected Members, this year
using the National Audit Office Self-Assessment Checklist (Movember 2017). The
NAO checklist is the benchmark for best practice.

The Chair circulated the draft questionnaire to Members for comment in March
2021.

Attached for consideration and approval is a completed final self-assessment
checklist.

Members can take reassurance from the number of good practice questions that
have been answered " yes’ demonstrating that the Audit Committee is operating
effectively.

Due to Covid 19 this has been a very difficult year, however, despite this, the work
of the Audit Committee was miminally affected with ongoing audit work being
completed and only one Audit Committee meeting not taking place, ie, in April
2020. The reports and business relating to the April 2020 meeting were dealt with
at the following meeting in July 2020. The Internal Audit Plan was revised to take
account of restrictions and was delivered in the main. It is with great appreciation
to both Internal and External Audit along with all of the officers and Elected
Members involved that the Audit Committee has been able to continue to deliver
in an effective manner.
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2.0

Key issues:

2.3

Having completed the self-assessment checklist, the following recommendations to
build effectiveness are tabled for consideration:

Principle 2: Skills

(a) Political parties to be asked to give consideration to appointing Elected
Members for a term greater than one year where possible which will enable
knowledge and skills to be built up in this area. Generally there is little change in
the Audit Committee make up which shows the Council is committed to keeping
the experience and knowledge of Members on the Audit Committee.

(b) training for all members of the Audit Committee to be progressed
Principle 3 and 4: The role and scope of the Committee

It should be noted that under this heading, that due to the Corona Virus pandemic
there were unavoidable delays in presenting some items to the Audit Committee.

(c) the Audit Committee's Terms of Reference is approved by the Audit
Committee annually. This was completed in July 2020.

(d) another report on Cyber Security was presented to the Audit Committee in
April 2021.

Principle 5: Communication and Reporting

(e) Officers to strive to ensure Internal Audit reports are completed and reported
on a timely basis to the Audit Committee.

(f) Officers to strive to ensure that all papers are provided on a timely basis to
Democratic Services so that papers are issued in compliance with standing orders
so that Members have sufficient time to review them.

3.0

Recommendations:

31

Members are asked to approve the contents of this Report.

4.0

Resource implications:

4.1

None




Agenda 6.0 / Rpt from B Slevin re Self Assessment.pdf
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5.0 Equality and good relations implications:
5.1 None
6.0 Appendices

Completed Self-Assessment Checklist 2020/21
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Movember 2017

Audit and Risk
Assurance Committee
Effectiveness Checklist

National Audit Office

Introduction

1  Audit and Risk Assurance Committees play a
crucial role in supporting the effective governance of
central government departments, their agencies and
their arm’s-length bodies. The main source of guidance
for public sector Audit and Risk Assurance Committees
is HM Treasury's Audit and Risk Assurance Committee
Handbook. Corporate Governance in central government

departments: Code of Practice 2011 specifies that Audit
and Risk Assurance Committees should be established
in all central government bodies and that they should
function in accordance with HM Treasury's Audit and
Risk Assurance Committees Handbook.

2  An effective Audit and Risk Assurance Committee
is plays a pivotal role in ensuring that organisations
function according to good governance, apply
appropriate accounting and auditing standards, and
adopt appropriate risk management arrangements.

A well functioning Audit and Risk Assurance
Committee has the ability to:

® understand the role and activities of the Board;

e discuss with the Board policies and attitudes
towards risk and ensure that management act
within these parameters;

e  critically challenge and review risk registers to
provide assurance that the arrangements in place
are working within the organisation;

L understand the risk management framework and
the respective assignment of responsibilities;

® assume good communications and relationships
with both those it seeks briefings from and those it
provides assurance to; and

e  contribute to the delivery of results and add value
to the organisation.

Design & Production by NAD External Relations

Audit and Risk Assurance
Committee Effectiveness

3  Inline with good practice, Audit and Risk Assurance
Committees should assess their effectiveness annually.
A variety of assessment tools exist, from facilitated
workshops to short questionnaires, Core principles from
HM Treasury's Audit and Risk Assurance Committee
Handbook, and commaon themes and good practice we
have seen through our range of work with Audit and Risk
Assurance Committees across central government, have
been condensed to generate a series of prompts that
Committees can use to help assess their effectiveness.
This checklist can be used as a standalone exercise

to consider effectiveness or in conjunction with other
methods of assessment.

How to use this effectiveness tool

4  This short checklist condenses the core good
practice principles of HM Treasury's Audit and Risk
Assurance Committee Handbook. Committee members
and other regular attendees should consider whether the
Committee meets the detailed good practice question -
“yes" or adequately for the entity), “no”, or “comment”.
As well as providing an opportunity to comment on

an issue, the last of these categories could indicate
uncertainty, that there is room to enhance practice in
this area, or that the practice is not relevant. As an aide
memgire, there is also space to note issues and actions
identified at the end of each section.

5 Audit and Risk Assurance Committee members
and their committee secretaries will, of course, need to
ensure that they are familiar with the full requirements
of the Handbook, and that they operate in accordance
with them.

David Aldous
National Audit Office 2017

DP Ref: 11031-002 | Movember 2017
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: H “The Audit and Risk Assurance Committee should be
P l"l I‘I C | p I e 1 independent and objective; in addition each memiber should
have a good understanding of the objectives and priorities
Membership, independence, of the organisation and of their role as an Audit and Risk

objectivity and understanding

Assurance Committee member”

1 Do we have a minimum of three Oms Mot applicable to Local Authorities. The Chair is an Independent
members, all non-executive, at least Member and the remaining membership consists of Elected Members.
two of whom, including the ARAC Chair, O°

are non-executive board members?

2 Do the Accounting Officer, Director of @»,-BS The Chief Executive who is the Accounting Officer, the Director of
Finance, the Head of Internal Audit and Corporate Services, Internal Audit Contractor Manager and NIAO attend
the External Auditor routinely attend o || all meetings.

ARAC meetings? O

3 Are we satisfied with the range, @-ms Yes, in addition to 2 above, the Assistant Director of Finance and Audit
frequency and numbers of executives Services Manager would attend all meetings and Heads of Service and

and other participants attending the Directors attend by request.
ARAC meeting? (Numbers of attendees

should be sufficient to deal adequately
with the agenda, but not so many as
to blur the issues).

4 Is our relationship and communication
with the Departmental ARAC effective
{or, in the case of a Departmental ARAC,
its relationship and communications
with its group ARACSs), particularly
in support of the Departmental
Governance Statement?

Mot applicable to Local Authorities.

Q9

5 Does arepresentative of our
Sponsor Department (or, in the
case of a Departmental ARAC, a
representative of its ALBs) attend
our ARAC, where appropriate?

Mot applicable to Local Authorities.

&
o

g

QO

6 Are conflicts recorded and declared
at the start of every meeting, and is
appropriate action taken when relevant
matters are discussed?

Elected Members and the Independent Chair must complete a Register
of Interests. Conflicts are recorded and declared at start of every
meeting and appropriate action taken when relevant matters are
discussed.

&
o

7 Do we have a clear understanding of our
terms of appointment, including what
is expected of us, how our individual
performance will be appraised, the
duration of our appointment, training
required and how this will be provided?

Conclusion

Are we Yes
performing
effectively in
this area?

Mot applicable to Local Authorities. The Independent Chair is externally
recruited and is appointed for a term of four years. The Chair's
performance is appraised on an annual basis by the Chief Executive and
an Elected Member.

92

Are there any No
actions we
want to take
to build our
effectiveness?




Principle 2

Skills

Question/Checklist
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“The Audit and Risk Assurance Committee
should corporately own an appropriate skills
mix to allow it fo carry out its overall function.™

8

Are we satisfied that, collectively,

we have the range of skills we need

to ensure that the Accounting Officer
and the Board gain the assurance they
need on governance, risk management,
the control environment and on

the integrity of all elements of the
Annual Report and Accounts?

The Independent Chair has the range of skills required and is ably
supported by the Elected Members on the Committee.

Do we possess the wider skills
necessary to be fully effective (eg in
relation to the core business of the
organisation, change management,
digital strategy, the wider political
landscape and other strategically
relevant issues)?

Yes

10

Does at least one member have recent
and relevant financial experience
sufficient to allow them to competently
analyse the financial statements

and understand good financial
management discipline?

The Independent Chair is a qualified accountant with relevant financial
experience at a senior level.

1

Where we need additional skills are
we empowered to co-opt additional
members or procure specialist advice?

Yes

0®

Yes

12

Do we have effective induction

and training arrangements for new
members and does the ARAC Chair
ensure that all members have an
appropriate programme of engagement
with the organisation to help build
sufficient understanding?

(@)=
O

The Chair ensures that effective training arrangements in place. New
Members when appointed receive one to one induction training with the
Director of Corporate Services and the Audit Services Manager.
Mormally, Audit Committee training is provided to Members, however,
due to Covid 19, this was not feasible in this year. Training is being
planned for 2021/22.

Conclusion

Are we
performing
effectively in
this area?

Are there any
actions we
want to take
to build our
effectiveness?

Yes

- Political Parties to give consideration to appointing Elected Members for a term greater than one year where
possible to build up knowledge.
- Training for all Members of the Audit Committee is to be progressed.




Principle 3 and 4

The role and scope of
the Committee
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“The Audit and Risk Assurance “The scope of the Audit and Risk
Committee should support Assurance Commitiae's work should
the Board and the Accounting be defined in its terms of reference and
Officer by reviewing the should encompass all the assurance
comprehensiveness and needs of the Board and Accounting
reliability of assurances Officer. Within this the Audit and Risk
on governance, risk Assurance Committee should have
management, the contral particular engagement with the work
environment and the integrity of Internal Audit, risk management,
of financial staterments the External Auditor and financial
and the annual report.” management and reporting issues.”

13

Do we, have a clear understanding
of the role and responsibilities of the
ARAC?

@yes The Audit Committee has an agreed terms of reference which clearly
defines its role and responsibilities.

14

Does our work programme cover the
assurance needs of the Board and
Accounting Officer through a balance of
agenda items?

@ ves || The Audit Committee has developed a wark programme which is
reviewed annually to ensure it covers the assurance needs of Council.

15

Do we provide insight and strong,
constructive challenge to the organisation
{including within the Departmental family/
group) where required?

@ ves || The Audit Committee is effective in providing insight and constructive
challenge.

16

Do we have sufficient understanding

of the organisation’s overall control
environment, including its governance
and any outsourcing arrangements,
and review its effectiveness regularly to
provide assurance that arrangements
are responding to risks within the
organisation?

@ ves || The Audit Committee has a good understanding of the Council's overall
control environment which is informed by the independent audit work
O o ||carried out by internal audit and NIAO.

17

Do we use assurance mapping to
target the areas of greatest risk in
our organisation (including within the
Departmental family/group)?

@ ves ||Assurance Mapping has been completed and is used when developing
the Audit Plan.

18

Do we critically review the
comprehensiveness and reliability of
assurances that we receive from across
the organisation?

@ ¥es || The Audit Committee receives comprehensive risk based internal audit
Mo reports per approved Internal Audit Annual Plan. The Committee places
O strong emphasis on the independent work of internal audit and external
audit and where necessary will invite Heads of Services and Directors to
attend to update members on implementation of audit recommendations.

19

Are we proactive in commissioning
additional assurance work where we
have identified a risk or control issue
which is not subject to sufficient review?

@ves Members consider the Corporate Risk Register at each meeting and
reviews the adequacy and timeliness of mitigating controls and actions in

Or\ka place.
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Principle 3 and 4 continued

The role and scope of the Committee

20 Do we draw the Accounting Officer's
and the Board's attention to the results
of our work on risk?

®:
O

The Corporate Risk Register is a standing item on the Audit Committee's
Agenda and the Accounting Officer attends all meetings. The Minutes of
the Audit Committee are reported to Full Council.

21 Do we lead on the assessment of the
annual Governance Statement for
the Accounting Officer and Board,
including the provision of advice on its
preparation and scope?

The Audit Committee leads on the assessment of the Annual
Governance Statement.

22 Do we give sufficient and timely
attention to financial management
and reporting issues, including the
consideration of key accounting
policies, estimates and judgements
and the quality of the year-end
financial statements?

Yes

23 Do we sufficiently consider and
challenge the work of internal audit and
external audit?

Yes

24 Do we track all audit recommendations
(internal and external, including any
arising from the NAO's VFM work) and
hold the organisation to account for
their implementation?

Standing agenda item reported by the Audit Services Manager. Internal
Audit do a year end follow up review of their recommendations. NIAO
follow up on their Priority 1 recommendations annually.

25 Do we regularly review anti-fraud
and corruption arrangements?

Standing agenda item.
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Principle 3 and 4 continued

The role and scope of the Committee

26 Do we regularly review the @‘r‘as Cyber risk management is part of the developing ICT Strategy. A report

organisation's cyber risk management on Cyber Security was presented to the Audit Committee in July 2020.
and consider the appropriateness of the ONC'

organisation’s risk mitigation strategies?

27 Do we regularly review the O\ms Mot applicable. Local Authorities comply with the CIPFA Code of
organisation’s response to the Cabinat Practice on Managing the Risks of Fraud and Corruption.
Office’s Counter-Fraud Standards O
and consider the sufficiency of i
this response?

28 Do we ensure that a senior board @ ves || Director of Corporate Services has overall responsibility for
member has overall responsibility for whistleblowing arrangements within Council.
whistleblowing arrangements within the
organisation? O"“"

29 Do we regularly review our Terms of @m The Audit Committee Terms of Reference are reviewed annually based
Reference to ensure they are consistent on the CIPFA Audit Handbook and HM Treasury Handbook 2016. The
with the model Terms of Reference ONO Independent Chair provides assurance annually that the Committee’s
provided in HMT’s ARAC Handbook? terms of reference covers the scope of the work of the Audit Committee

and encompasses all the assurance needs required.

Conclusion

Are we Yes
performing
effectively in
this area?

Are there any - Political Parties to give consideration to appointing Elected Members for a term greater than one year where
actions we possible to build up knowledge.

want to take - Training for all Members of the Audit Committee is to be progressed.

to build our

effectiveness?




Principle 5

Communication and reporting

Question/Checklist

Back to Agenda

“The Audit and Risk Assurance Committee should ensure
it has effective communication with all key stakehclders,
for example, the Board, the Group Chief Intemal Auditor,
Head of Intermal Audit, the External Auditar, the Risk
Manager and other relevant assurance providers.”

30 Is our work effectively and promptly
reported to the Board and Accounting
Officer after each meeting and are
these reports copied to the Head of
Internal Audit and the External Auditor?

Minutes are reported to Full Council. Internal Audit and External Audit
have access to all minutes.

31 Are our relationships and
communications sufficiently well
developed with those we seek
briefings from and those we provide
assurance to, including where risks
cross organisational boundaries?

Mot applicable to Local Authorities.

32 Do we provide an Annual Report
to the Board, timed to support the
Governance Statement; is our report
open and honest in presenting our
views and opinions from the work we
have done during the year; and, is its
content consistent with good practice?

An Annual Report is prepared by the Independent Chair for Audit
Committee approval and is timed to support the Governance Statement,

33 Does the ARAC Chair have regular
bilaterals with the key attendees
(eg the Accounting Officer, Director
of Finance, the Head of Internal Audit
and the External Auditor)?

The Independent Chair meets regularly with all the key attendees and
Committee members meet bilaterally with Internal Audit and NIAO
without officers present.

34 Where appropriate, do we
communicate our work across
the departmental group?

Mot applicable to Local Authorities.

Conclusion

Are we Yes
performing
effectively in
this area?

Are there any - To ensure that Internal Audit reports are completed and timely reported to Audit Committee.
actions we - Officers to strive to ensure that all papers are provided on a timely basis to Democratic Services so that
want to take papers are issued in compliance with Standing Crders so that Members have sufficient time 1o review.

to build our
effectiveness?
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Report to: Audit Committee

Date of Meeting: 22 April 2021

Subject: Assessment of Chairperson’s Performance
Reporting Officer Dorinnia Carville: Director of Corporate Services
(Including Job Title):

Contact Officer Marie Ward: Chief Executive

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 Purpose and Background
1.1 Councillor Byrne and the Chief Executive reviewed the performance of the Chairperson

using the agreed National Audit Office best practice checklist on the 12 April 2021.

On the 20 April 2021, the Chief Executive and Director of Corporate Services had a
meeting with the Chairperson to provide her with feedback on her performance arising
from the completed assessment and to thank Mrs Slevin her for her services to date.

2.0 Key issues

2:1 It was agreed that Mrs Slevin has demonstrated performance aligned to best practice in
carrying out the role of independent Chair of the Newry, Mourne and Down District Council
Audit Committee. It was also agreed that Mrs Slevin has carried out the role of
Chairperson very effectively, encouraging full and open discussion at all Audit Committee

meetings.
3.0 Recommendations
3.1 To note:

+« The assessment of the Chairperson’s performance

4.0 Resource implications

4.1 There are no resource implications.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of <
opportunity or good relations
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B Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
ves L1 No X
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been equality [
screened
The policy (strategy, policy initiative or practice and / or decision) will be subject to ]
equality screening prior to implementation
53 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks []
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes L] No
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices
Appendix 1: Completed Checklist (approved by Clir Pete Byrne and Marie Ward)
8.0 Background Documents

None
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Report to: Audit Committee

Date of Meeting: 22 April 2021

Subject: Corporate Risk Register

Reporting Officer Dorinnia Carville — Director: Corporate Services
(Including Job Title):

Contact Officer Gerard Byrne — Audit Services Manager
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 Purpose and Background
1.1 The Corporate Risk Register was reviewed and updated by the SMT on 1 April 2021.

Completed Assurance Statements for Q3 2020-21 and have been used to inform and
update the content of the Corporate Risk Register. Where relevant, Officers have also
provided updates in relation to specific controls and action plans.

2.0 Key issues

2.1 Corporate Risk Register

The Council has identified 14 corporate risks, 3 of which are red and 11 of which are
amber. Appendix 1 provides an overview of each risk, risk owner(s), gross and residual
risk scores, as well as a summary of changes and updates which have been made to the
Corporate Risk Register since January 2021.

The SMT has revised the residual scores for a number of corporate risks to take into
account the progress made by the Council in reacting to major incidents and delivering the
economic development programme to support the economic recovery of the District.

The SMT has also proposed that:

« Corporate risk 10 (Accidents/injuries may occur if health and safety of service users
and staff is not considered, with a focus on Fire Risk Assessments) is incorporated
into corporate risk 3 (Non-compliance with legislative requirements) due to the
progress made in relation to both risks.

+ Corporate risk 11 is amended and updated as follows, removing the reference to
COVID-19: Failure to adequately manage sickness absence resulting in delays and
an inability to deliver Council services.

+ Corporate risk 14 is a new risk which has been included in relation to Cyber
Security, as agreed by the Audit Committee in January 2021. The corporate risk in
relation to IT Services supporting the statutory, strategic or operational
requirements of the Council (previously CR06) is now being held at within the
Corporate Services Directorate risk register as agreed at the January 2021
Committee.
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The updated Corporate Risk Register is attached at Appendix 2.

2.2

Directorate Risk Registers

Directorate Risk Registers were reviewed and updated during Q3 2020-21. Directorate
Risk Registers are reviewed to strengthen the alignment with the Corporate Risk Register
and ensure they take account of key, emerging issues, including COVID-19 and Brexit.
The alignment between Directorate Risk Registers and Directorate Business Plans will also
be strengthened during 2021-22.

2.3

Internal Audit — Risk Management

ASM carried out an internal audit of risk management in February 2021 and provided a
satisfactory assurance rating. A number of recommendations have been agreed, which
focus on:

* Updating the Risk Management Policy and articulating the risk appetite of the
organisation;

« Providing risk management training for Elected Members and Officers;
Reviewing and updating Directorate Risk Registers on a quarterly basis and
summarising the key findings for SMT and Elected Members; and

+ Strengthening the alignment between Directorate Risk Registers and Directorate
Business Plans.

The revised Risk Management Policy and risk appetite of Council will be presented to
Members at the July 2021 Committee for approval. Once approved, training for Members
will be organised.

3.0

Recommendations

3.1

To note the Corporate Risk Register summary as outlined in Appendix 2 and the
Corporate Risk Register at Appendix 3.

4.0

Resource implications

4.1

There are no resource implications.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

3.1

General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of @
opportunity or good relations

B

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes[l NDE

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened
The policy (strategy, policy initiative or practice and / or decision) will be subject to |:|
equality screening prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks ]
Consultation period will be less than 12 weeks (rationale to be provided) D
Rationale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes D MNo
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices
Appendix 1: Cover Sheet — Corporate Risk Register
Appendix 2: Corporate Risk Register — April 2021
8.0 Background Documents
MNone
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NMDDC Corporate Risk Register Cover Sheet - April 2021

Description Risk Owner(s) GrossRisk  Residual Revised Comments
Score Risk Score Residual
Risk Score

CRO1 Failure to deliver the capital investment programme for the | Dorinnia Carville 15 No change. Additional Risk Owner included. Actions updated.

District Michael Lipsett
Conor Mallon
CRO2 Breach of legislation/|egislative challenge in relation to the | Dorinnia Carville MNo change. Actions updated.
procurement of aoods and services and works

CRO3 Mon-compliance with legislative requirements Dorinnia Carville
Michael Lipsett
Johoovy McRride
CRO4 Faillure to effectively manage waste Johnny McBride

Proposal: To incorporate CR11 as sufficient progress has been made in
relation to both risks.

No change. Actions updated.

CROS Failure to provide timely planning decisions Conor Mallon No change. Actions updated.

Remowved -|IT Services to support the Statutory, Strategic or Dorinnia Carville RISK REMOVED: To be removed from the CRR and held at the CS Directorate

CRO6 Operational requirernents of the Council Risk Register level.

CRO6 Failure to adequately plan for the future and deliver Marie Ward 12 12 Mo change. Actions updatad.
efficiencies angd improvement Darinnig Carville

CRO7 Failure to adequately react to a major incident which would | Darinnia Carville Residual score revised to take account of the Council's response to a number
minimise any negative consegquences/impact of incidents gver the past vear, Actions updated,

CROB Failure to implement an economic development Marie Ward Conor Residual score revised to take account of the Council's economic

programme to regenerate the district and attract inward Mallon
investment due to financial uncertainties caused by the
current economic and political cdimate

development programme. Actions updated.

CRO9 Lack of standardised T&Cs of employment leading to the Marie Ward 12 Mo change. Controls and actions updated.
failure to transform services and could impact on current Darinnia Carville
seryice deliveny

CR10 Accidents/injuries may occur if health and safety of service | Dorinnia Carville 15 PROPOSAL: To be incorporated into CR3 as sufficient progress has been
users and staff is not considered, with a focus on Fire Risk | Johnny McBride made in relation to both risks.

Asspssments

CR11 Failure to adequately manage sickness absence resulting in Senior 15 Wording for the risk updated to remove the reference to COVID-19, which

delays and an inability to deliver Council services. Management did not have a significant impact on levels of absenteeism during 2020-21.
Team Roaot cawses, consequences, contrals and actions updated.

CR12 Risk that Council does not assist the post COVID 19 Senior 16 Residual risk score revised to take account of the role the Council is playing in
recovery of the district, therefore failing in its objectives to Management supporting the economic recovery of the District. Actions updated.
regenerate and build a prosperous district due to the Team
inability of Council to be financially sustainable in the lang
term

CR13 Impact of BREXIT on the local economy, organisation, Dorinnia Carville 16 Residual score revised as the Council is more familiar with the processes and
effective service provision and achievement of strategic protocols associated with Brexit. Actions updated.
objectives

CR14 Cyber Security Event Darinnia Carville 16 MEW RISK: Corporate risk developed and proposed.
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1. Corporate Risk Register NMDDC

Back to Agenda

18/04/2021 16:46:10

Risk CR. 01 - Failure to deliver the capital investment programme for the District

Risk Categories Buildings / Engineering / Environment
Business operational/reputational
Financial

Risk Description Failure to adequately resource the capital programme
Failure to effectively manage capital contracts

Potential Root Cause Inaccurate estimates for capital projects
Contractors on key projects fail to deliver on time and on budget
Consultant andfor contractor collusion
Procurement delays, failures or legal challenges
Absence of adherence to policies and resources
Projected timelings too optimistic
Delays due to the statlutory approvals process
1 2 3 4 5 Lack of awareness in staff and managers
Lack of resources - economic downturn/recession
Probability Brexit - lack of match funding
Brexit - delays or unavailability of materials and products
COVID19 - funding reduced/withdrawn, timescales extended leading lo increased costs

Consequence

Consequence Impact on service delivery
Financial impact - Loss of funding (i.e. DAERA projects)
Legal challenge / Negative PR
Impact on qualityfcost of projects
COVID19 - Future reduction on the capital budget
Reputational damage

Risk Owners Dorinnia Carville; Michael Lipsett; Conor Mallon

Grossfinherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 15 Next Review 02/06/2021
Target Risk Level Green 6 Risk Appetite Risk Averse

Objectives

Continue to improve the health and wellbeing of everyone in the district and reduce health inequalities
Invest in and support new and growing businesses, job crealion and employment skills

Promote the revitalisation of our city, towns, villages and rural communities

Provide accessible, high-quality and integrated services through continuous improvement

Support sustainable forms of tourism which value our environment and cultural heritage
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Key Controls Identified

1. Monthly review of spend against budget

2. Dedicated project management teams

3. Professionally qualified and experienced staff

4. Manthly site progress meetings which are minuted

5 Project risk register in place for major projects - i.e. new leisure centres

6. Large projects are project managed by external consultants who report to the Estates Team.
7. Four year Capital Plan

8. Capital Flan annually approved at Council
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Action Plans

Action Plan Description Action Plan Action Plan Owner Action Plan Comments
Type Action Date
Asset Management Strategy Ta identify surplus assets to sell and use sale proceeds to  In Progress Darinnia Carville 281052021 The identification and disposal of surplus land assets
assist funding in the capital programme. continues to be a main focus for the Estates Team. Updates

on the Surplus Asset Register are considered regularly to
the Strategic Finance Working Group, with associated
recommendations being agreed by the SP&R Committee.
Two surplus assets have been sold over recent months and
the sale of one further asset is almost complete, 30
remaining assets are listed in the Surplus Asset Register.
Four of these assets, whilst surplus, are being retained for
an interim period before being reconsidered for disposal.
Five of these assets have recently been included on the
‘open market’ for sale and moved to "sale agreed’, whilst a
further three are currently on the ‘open market' for sale. To
date, the Council has lodged two Full Planning Applications
one of which has been approved, five Oulline Planning
Applications and three PADs lo date. In addition three
applications have been withdrawn.

COVID18 - Review of the Thorough review of the Capital Plan in light of COVID19 In Progress Senior Management  28/05/2021 Meetings with all Directorates took place in December 2020

Capital Plan Team to discuss their capital programmes. A detailed review of
the Capital Plan was considered by the Strategic Finance
Working Group on 14 December 2020. Further meetings
took place with the Strategic Finance Working Group in the
lead up to the rates process. SMT will consider a report on
9th April 2021, identifying the projected spend profile for the
major capital projects planned for delivery over the next 5

years,
SIF Projects Implement sufficient cost and change contral measures so  |In Progress Michael Lipsett 280612021 Monthly meetings continue to take place with TEQ, DIC and
projects are delivered within budget. The Project Board will the relevant Council Officers to closely monitor the current
continue to meet as and when required to update the committed delivery programme. Ballyhomnan project -
project risk register. successfully delivered in October 2020. Castlewellan

Community Centre - all previously outstanding final
accounts are now seltled. Kilkooley project — cannot be
delivered due to the failure to secure planning approval and
will not progress any further,

Thomas Davis project - Construction is ongoing. Howewver,
there are delivery issues, which may be altributed to poor
contract andfor project management, and have recently
been addressed by ABC (Employer), with an anticipated
completion date of August 2021. SIF projects are now
drawing to a close.
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Risk CR. 02 - Breach of legislation / legislative challenge in relation to the procurement of goods and services and works
5 Risk Categories Financial
Impact on individuals (staff or public)
Quality of Service
4 Statutory Duty (Legal/Regulatory)
§ Risk Description Breach of legislation / legislative challenge in relation to the procurement of goods and services and works
3
E I Potential Root Cause Lack of awareness of legislation
g Lack of compliance with the Council's Procurement Paolicy
clh2 Lack of training for staff
3 COVID19 - Pandemic leading to siluations where procurement rules and procedures are bypassed to secure essential products
1 and services
Consequence Megative PR
Financial loss to the Council
1 & : 8 - Litigation : : ;
Probability Inadequate compliance with Procurement Palicy
Risk Owners Darinnia Carville
Grossfinherent Risk Red 20 Last Review 01/04/2021
Residual Risk Red 20 Next Review 02/06/2021
Target Risk Level Yellow 8 Risk Appetite Risk Averse
Objectives Key Controls Identified
Provide accessible, high-quality and integrated services through continuous impravement 1. Procurement Team

2. Financial regulations and Procurement Policy in place

3. Use of regional and naticnal frameworks

4. Specialist legal advice available

5. Single Tender Actions list

6. Procurement training rolled out to all relevant staff based on expenditure level

7. COVID19 - Regulation 32 purchases being utilised, Procurement holding list of expenditures
bypassing normal rules
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Action Plans

Confracts Management

Contracts Register

Mew Procurement Database

Single Tender Actions

Action Plan
Type

The Limited Assurance Contract Management Internal Audit Audit
recommendations to be implemented with immediate effect. Recommendati
The two overarching recommendations were that Council  on

develops a Contracts Management procedure and provides

training for relevant staff on best practice.

Action Plan Description Action Plan Owner

Ken Maontgomery

Development of a Council contracts register, to be Audit Ken Montgomery
maintained and reviewed by the Procurement Team. Recommendati

on
E-hub will no longer be supported in early 2021. The In Progress Ken Montgomery
Council needs to move to source a new supplier which fits
the needs of Council.
Implement the recommendations arising from the ASM In Progress Senior Management

investigation into the use of Single Tender Aclions across Team

the Council.

Action Plan
Action Date
280572021

28/05/2021

28/05/2021

28/05/2021

Comments

Between the 2018-19 and 2019-20 there was an increase in
compliant spend across the Council, as highlighted through
the two contract mapping exercises. However, non
compliant spend remains high. Budget holders have been
infarmed about the procurement priorities of their respective
sections, as identified through the contracts mapping
exercise, and have been asked to provide a timeline
outlining when new compliant contracts will be put in place.
An analysis of annual spend with individual and multiple
suppliers between £15-£30k, where procurement should
have been undertaken, is now complete.

Contracts mapping is a standing item on the CMT agenda.
The most recent report indicates that there are 283
contracts on the Contracts Register, 61 long-term non-
compliant spends, 14 STAs where the requirement could
have been procured and overspend in 19 contracts which
exceed the £30k threshold. The Contracts Register will be
developed further to alert Contract Managers when the
current contract is due to expire, to enable a new compliant
contract to be put in place.

The Council is preparing a business case outlining the
requirements for the new procurement system. Workshops
took place during March 2021 to identify and agree the
business requirements and specification of the new system,
The over-arching recommendations focus on ensuring
compliance with the Council's Procurement Policy, putting in
place the appropriate contract management arrangements,
developing Procurement Action Plans and delivering
procurement training to Officers across the organisation.
Progress in implementing the recommendations is
underway. Procurement Aclion Plans for each Directorate
have now been considered and approved by the respective
Council Committee and progress will be monitored by the
Audit Committee on a quarterly basis.
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Risk CR. 03 - Non-compliance with legislative requirements
5 Risk Categories Business operational/reputational
Impact on individuals (staff or public)
Statutory Duty (LegallRegulatory)
s Risk Description Failure to have the necessary policies and procedures in place with staff adequately trained to ensure legislative compliance,
§ including health and safety and fire risk assessments.
3
5_ I Potential Root Cause Failure to understand and meet legal requirements in relation to Health and Safety, Information Management, Rural Needs,
2 Disability, Section 75, Performance and Improvement and Safeguarding.
€ 2 Lack of resources and inadequate training provision.
O Absence of effective operational procedures and policies.
1 Fire Risk Assessments at Council buildings not being undertaken and actions not being implemented and managed.
Unforeseen events and public negligence/lack of responsibility.
COVID19 - increased risks in relation to H&S at properties: statutory inspections required under legislation (i.e - vehicle and plant
1 2 3 4 5 lifts, lifting equipment, pressurised water systems, local exhaust ventilation) are not taking place due to lack of access.
COVID19 - FRA / Legionella / Asbestos etc (are not being reviewed due to front line services being provided).
Probability COVID19 - The Finance Act act as amended by the draft COVID regulations could be misinterupted by staff.
COVID19 - ICO requirements for Council during pandemic.
COWVID19 - Failure to ensure adequate governance arrangements are in place in context of adapting working practices leading to
significant governance failures. Examples include financial governance, governance of data and the decision making of Council.
Consequence Mon-compliance leading to prosecution
Personal liability / Corporate Manslaughter
Risk of a fatality at a Council site
Reputational damage
Reduced trust and public confidence
Increased number of complaints and queries
Increased insurance premiums
Loss of income
Risk Owners Dorinnia Carville; Michael Lipsett; Johnny McBride
Grossfinherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 15 Next Review 02/06/2021
Target Risk Level Green 6 Risk Appetite Risk Averse
Objectives

Provide accessible, high-guality and integrated services through continuous improvement
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Key Controls Identified
1. Majority of policies and procedures in place

2. Dedicated skilled teams in place for:

-Health and Safety

-HR

-Legal (including information management)

3. Health and Safety Committees in place and ongoing programme of training in place

4, Access to Information Policy approved in June 2019,
5. COVID19 - New legislation introduced to allow virtual committee meetings

6. COVID19 - New Governance Arrangements in place in Council. Delegated authority amended
through SO.
7. Asbestos and Legionella Policies and Management Plans in place
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Action Plans

Action Plan Description

Advisary Internal Audit Review - Implement the 30 recommendations arising from the

Health and Safety

Asbestos and Legionella
Policies and Management
Plans

Asbestos Policy and
Management Plan

Conflict of Interest Declarations

COVID-19 Risk Assessments

Health and Safety Policy

Legionella Policy and
Management Control Scheme

internal audit review of Health and Safety

Implementation of Asbestos and Legionella Policies and
Management Plans

Approval of Asbestos Policy and Management Plan through
CMT, SMT and Corporate Health and Safety Committee.

All high risk staff to have declaration completed by May
2021.

Woluntary declarations to be rolled out to all staff by May
2021. All Elected Members have completed and submitted
declarations, which will be reviewed every six months and
reported to the Audit Committee,

Review and update the COVID-19 Risk Assessments

Review the Health and Safety Policy to ensure it complies
with best practice and is fit for purpose

Approval of Legionella Policy and Management Control
Scheme through CMT, SMT and Corporate Health and
Safety Committee.

Action Plan

Type
In Progress

Proposed

Completed

In Progress

In Progress

In Progress

Completed

Action Plan Owner

Darinnia Carville

Kevin Scullion

Kevin Scullion

Alison Robb

Darinnia Carville

Darinnia Carville

Kevin Scullion

Action Plan
Action Date
280572021

28/05/2021

23/04/2021

31/05/2021

280512021

280572021

2310412021

Comments

Progress in implementing the 30 recommendations was
considered by the SMT in November 2020. In February
2021, ASM carried out of review of progress in
implementing the recommendations which will be reported
to the Audit Committee in April 2021,

Ongoing compliance with policies and implementation of
Management Plans.

The Asbestos Palicy, which has been effective since 12
March 2020, was agreed by the CMT, Corporate H&S, SMT,
noted at SP&R Committee and updated on Council's
Corporate Policy register.

The Management Plan for Asbestos was approved in
September 2020 and designates roles and responsibilities
to ensure continued compliance with the policy. The
Council has also appointed an Asbestos Consultancy firm to
check sites and has launched a training module on the
corporate e-learning system to assist the relevant officers in
understanding asbestos.

Work is almost complete in identifying high risk staff across
the organisation, in liaison with CMT. New procedures in
place to collate and review the declarations submitted by
Elected Members every six months, commencing in

January 2021.

All required COVID-19 Risk Assessments are in place for
relevant activities and premises. The Risk Assessments will
be reviewed prior to the re-opening of premises and re-
commencing of activities, as restrictions gradually ease. All
risk assessments will be updated to reflect the control
megasures required.

The Health and Safely Policy was considered by the SPR
Committee in March 2021 and ratified by full Council in April
2021. Training on the new Health and Safety Policy will be
rolled out during 2021-22.

The Legionella Policy, which has been effective since 12
March 2020, was agreed by the CMT, Corporate H&S, SMT,
noted at SP&R Committee and updated on Council's
Corporate Policy register.

The Management Plan for Legionella was approved in
September 2020 and designates roles and responsibilities
to ensure continued compliance with the policy. The
Council has also appointed a Consultancy firm to provide
advice on legionella and check sites and has launched a
training module on the corporate e-learning system to assist
the relevant officers in understanding legionella.
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Risk Categories

Risk Description

Potential Root Cause

Consequence

Probability
Consequence

Risk Owners
Gross/inherent Risk
Residual Risk
Target Risk Level

Buildings / Engineering / Environment
Quality of Service
Statutory Duty (Legal/Regulatory)

Failure to effectively manage waste

Insufficient resources

Market forces enable commercial operators to increase prices

Failure to plan effectively for the future (including financial planning)

Historic contract arrangements which are not providing the Council with VFM

Potential loss of operators licence

Future changes to waste management arrangements

COVID19 - Staff being unavailable or members of their household self isolating
COVID18 - unable to practice social distancing for refuse and grounds maintenance staff
Risk of industrial action

Unable to procure new contracts to process & dispose of our waste

Reputational Issues

Lower levels of customer satisfaction

impact on service delivery and lost productivity

Failure to meet statutory standards around recycling and waste to landfill

Johnny McBride
Red 25 Last Review 01/04/2021
Red 20 Mext Review 02/06/2021
Yellow 9 Risk Appetite Risk Averse

Objectives

Enhance, protect and promote our environment

Key Controls Identified
1. Long term Waste Stralegic Plan in place

Provide accessible, high-quality and integrated services through continuous improvement

2. Partnership working with key stakeholders

3. COVID19 - Screen partitions in all vehicles were there is more than one passenger
4. COVID19 - Mew ways of working identified, i.e. staggered start times

5. COVID19 - Redeployment lists in place & staff have been retrained

6. Contingency Plans in place
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Action Plans

Industrial Action

Neighbourhood Services

Transformation Project

QOperators Licence

Waste Management Plan

Action Plan Description Action Plan
Type
Ensure Contingency Plans are in place to address the Completed

impact of industrial action in the future.

The NS Transformation Project will aim to make efficiencies In Progress
within the NS Directorate whilst still maintaining the level of
service and driving improvement

Internal Audit carried out a review of the progress in
implementing TRU and FTA recommendations in October
2018. A further review took place during
Movember/December 2020 which has provisionally
highlighted that limited progress has been made in
implementing a number of recommendations from the 2018
audit,

The Waste Management Plan is organised by ARC 21. The In Progress
Council is required to feed into and approve ARC 21s

Waste Management Plan.

In Progress

Action Plan Owner

Johnny McBride

Johnny McBride

Johnny McBride

Johnny McBride

Action Plan
Action Date
2210452021

28/05/2021

280572021

28/05/2021

Comments

Conlingency Plans were activated on 3 December 2020 to
address the impact industrial action an bin collections for
those households which were affected by the strike.
Workforce Plans are monitored and reviewed to ensure
business continuity and effective service provision,
External view to be undertaken for options on a waste
service. Report was considered by the SMT on the 9
September 2020. There has been no further progress with
the NS Transformation Project due to Planning for the
Future.

The New Fleet Policy and Critical Procedures have been
effective since April 2020, An internal Audit of Fleet
Management was carried out in November/December 2020
and the final report will be considered by the Audit
Committee in April 2021.

The three NI Waste Management Plans are scheduled to
be reviewed by WRAP during 2021-22 and will consider a
range of themes including legislation, policy, commercial
waste and packaging waste. The project has been scoped
out, all activilies are on schedule, as planned, and the
review of the ARC 21 Waste Management Plan is prioritised
for completion by September 2021, Once finalised,
NMDDC will consider the review of the Arc21 Waste
Management Plan, which will include recommendations to
update the plan.
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Risk Categories Business operational/reputational
Financial

Quality of Service
Risk Description Failure to provide timely planning decisions

Potential Root Cause Ineffective and/or inadequate resources
Ineffective technology - EPIC system changes
COVID19 - Social distancing restrictions could increase the time taken for planning decision to be made.

Consequence

Consequence Litigation
Reputalional issues
Lower levels of customer safisfaction
Impact on service delivery and lost productivity
Financial implications resulting in budget constraints
Failure to achieve the statutory standards around local / major planning applications and enforcement cases

Probability Risk Owners Conor Mallon

Gross/inherent Risk Red 25 Last Review 01/04/2021
Residual Risk Red 20 Next Review 02/06/2021
Target Risk Level Yellow 10 Risk Appetite Risk Averse
Objectives Key Controls Identified
Enhance, protect and promote our environment 1. Dedicated Planning Commiltee in operation
Invest in and support new and growing businesses, job creation and employment skills 2. Scheme of Delegation in place to facilitate timely planning decisions
Promote the revitalisation of our city, towns, villages and rural communities 3. Action plan in place to reduce backlog
Provide accessible, high-quality and integrated services through conlinuous improvement 4. Ongoing training for officers and members
Support sustainable forms of lourism which value our environment and cultural heritage 5. Increase in employee numbers
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Action Plans

Backlog cases

Complaints

IT infrastructure

Local Development Flan

Specialist Planning Consultant

Action Plan Description

Implement action plan to reduce backlog in line with
timeframe set

Respond to complaints in relation to the Planning service
within the corporate reporting timeframe and implement the
relevant recommendations arising from the internal audit of
complaints handling and management.

Upgrade of technical IT infrastructure (EPIC Replacement)

Action Plan

Type
In Progress

In Progress

In Progress

To progress the Local Development Plan in line with agreed In Progress

timetable.

Business case to appoint a specialist planning consultant
was approved at the December 2019 SP&R Committee,

In Progress

Action Plan Owner

Anthony Mckay

Conor Mallon
Anthony Mckay

Anthony Mckay

Anthony Mckay

Conor Mallon

Action Plan
Action Date
280572021

28/05/2021

31/01/2022

280372021

28/05/2021

Comments

The current number of live planning applications sits at
1,112 and the target of 750 live applications remains. A
recruitment exercise to fill new and vacant posts is ongoing.
Site visits have resumed and all Planning staff now have
the capability of homeworking. Management is considering
other mechanisms, in relation to procedures, structures and
expertise, to reduce the backlog of cases, to be presented
at the Planning Workshop on 14 April 2021.

An intermal audit of complaints handling and management
was carried out during Q2 2020-21. The audit focused on
complaints across a range of departments, including
Planning. It was recommended that the Planning
Department reviews why the corporate processing time for
handling complaints is not being achieved, and that the
outcome of this review is reported to SMT. Work on this
review is ongoing.

Council has agreed to the procurement of a replacement
planning computer system, in a joint arrangement with the
other 10 Councils and Dfl. The contract has been awarded
and is to be operational by early 2022.

Stage 1 of the process has concluded with the production
of, and consultation on, the Preferred Options Paper. The
timetable for Stage 2 of the process, in relation to the Plan
Stralegy, has been revised and delayed until Q3 2021-22,
and agreed by the Department. Specialists have assisted in
providing expertise to implement the plan {i.e. Retail
Planning / Landscaping). Quarterly updates are being
provided to the Planning Cormmittee. Constituent parts of
the Plan Strategy are being presented to and considered by
the Planning Committee on a monthly basis, commencing in
February 2021,

The specialist planning consultant commenced January
2020 and has been reviewing processes and procedures to
help improve the performance of the planning service and
facilitate transformational change. The Consultant provided
progress updates to the Planning Committee in July and
October 2020, as well as February 2021,
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Risk Categories Business operational/reputaticnal
Financial
Impact on individuals (staff or public)
Quality of Service

Risk Description Failure to adequately plan for the future and deliver efficiencies and improvement

Potential Root Cause The requirement to transform the Council is a direct consequence of the merger of the two predecessor Councils arising from
LGR and will support the realisation of organisational improvement and efficiencies.
The Council has not defined the business changes it wants from transformation to support investment in new IT and the
resolufion of fundamental business differences arising from legacy arrangements (i.e. T&Cs)
Corporate efficiency projects and other improvement activities are not currently joined-up with wider transformational activity
The Council is currently unable to track the realisation of benefits (financial or non-financial) arising from investment in new IT
systems (i.e. Legend)

1 2 3 4 5 A lack of corporate capacity currently exists to support transformational activity

The impact of COVID19 on the overall affordability of the Councils long term plans

Consequence

FrtaiNg; Consequence We are not fundamentally addressing the merger (aka LGR) leading to reputational damage

The budget situation will continue to get worse (salaries and wages) therefore not providing VFM
Our ability to provide citizens [ customers with the services they require will be significantly constrained
We will potentially lag behind other Councils & other public sector organisations

Risk Owners Daorinnia Carville; Marie Ward

Gross/inherent Risk Red 20 Last Review 01/04/2021
Residual Risk Amber 12 Next Review 02/06/2021
Target Risk Level Yellow & Risk Appetite Risk Meutral

Objectives Key Controls Identified
Provide accessible, high-quality and integrated services through continuous improvement 1. IT Project Group in place and meets monthly
2. Specialist independent IT consultants have been tasked with implementing the IT strategy
3. CMT has been tasked with delivering transformational activities
4. SMT will have an oversight of all transformational activities
5. ToM document produced and approved by SMT
6. Reqular Drills Testing
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Action Plans

CMT Working Groups

Effective implementation of the
planning for the future review
Implement the Wark
Programme for the Strategic
Finance Working Group

Action Plan Description Action Plan
Type
Three CMT Warking Groups have been established to In Progress

progress key transformational projects around "Ways of
Working', "Customer Engagement and ‘Information
Strategy'.

Planning for the Future is envisaged to be a 2 year process. In Progress
The Work Programme for the Strategic Finance Working  In Progress
Group has been agreed and is split into the following 2

phases:

Phase 1: Rates process

Phase 2: Direclorate Performance and Financial Profiles

Action Plan Owner
Eoin Devlin
Colum Jackson

Alison Robb
Kevin Scullion

Marie \Ward

Darinnia Carville

Action Plan
Action Date
280572021

28/05/2021

280512021

Comments

Wark is ongoing across the three Working Groups.
Customer Engagement: The Council is working towards the
establishment of a Customer Contact Centre and progress
is reported regularly to SMT and CMT. Information Strategy:
The implementation of the action plan is underway and
progress was reported to the SPR Commiltee in February
2021. Ways of Working: The worker style analysis, which
outlines whether employees are office based or can work
flexibly, is complete and will be used to determine future
business needs. A staff survey will also be carried out to
ascertain employee perceptions in relation to the 2020-21
working arrangements.

Delayed due to COVD19, but still on path for completion.

Since September 2020, the Strategic Finance Working
Group has met a number of times to discuss the rates
process for 2021-22 and District Rate was set in March
2021. The Strategic Finance Working Group will focus on
delivering longer term efficiencies and improvements.
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Risk CR. 07 - Failure to adequately react to a major incident which would minimise any negative consequences/impact
5 Risk Categories Buildings / Engineering / Environment
Business operational/reputational
Impact on individuals (staff or public)
4 Statutory Duty (Legal/Regulatory)
8 Risk Description In the event of a disaster or an emergency, the Council may not respond in a way which minimises any negalive
E 3 consequences/impact
g i Potential Root Cause Matural disasters, localised flooding, Harbour disasters, Fire
c| 2 Pandemics - COVID 19
S Significant IT failure
1 Inadequate preparedness to be able to respond in the event of an emergency
Consequence Reputational damage through inadequate civic leadership to provide adequate community emergency support
1 2 3 4 5 Loss of income
!.itigalion —lci\rilfnriminak -
Probability increased insurance premiums
Risk Owners Darinnia Carville
Grossfinherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 12 Next Review 02/06/2021
Target Risk Level Yellow 8 Risk Appetite Risk Averse
Objectives Key Controls Identified
Advocate with others for the benefit all the people of the District 1. Business Continuity Plan in place
Enhance, protect and promote our environment 2. Emergency planning measures in place, including:
. . . . . . . . -Flood risk plan
Provide accessible, high-quality and integrated services through continuous improvement -Inter-agency group

3. Dedicated Emergency Planning team and professionally trained and experienced staff
4. Member of Southern Region Emergency Planning Group

5. Annual Winter Resilience Plan in place

6. New regional local government regional model

7. Ferryman test exercise completed (May 2019) - lessons learned included within event management
plan.
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Action Plans

Action Plan Description Action Plan Action Plan Owner Action Plan Comments
Type Action Date
Drillsftesting of plans on a Drillsftesting of plans an a regular basis In Progress Darinnia Carville 281052021 Ongoing — The Emergency Plan was activated in March
regular basis 2020, in response to the COVID-19 pandemic, during which

time the Council has moved between response and
recovery, in line with restrictions. As a result no specific
drills have been organised. However, following a security
alert in February 2021, internal processes were tested,
including a call cascade system and opening/managing an
emergency support centre.

Emergency Planning Internal  Implement the recommendations from the internal audit of  In Progress Dorinnia Carville 281052021 The final report was considered and approved by the Audit

Audit Emergency Planning. Committee in January 2021 and the implementation of
recommendations is underway.
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Failure to implement an economic development programme to regenerate the district and altract inward investment due to

Risk CR. 08 - Failure to implement an economic development programme to regenerate the district and attract inward
investment due to financial uncertainties caused by the current economic and political climate
5 Risk Categories Impact on individuals (staff or public)
Cluality of Service
a4 Risk Description
3 financial uncertainties caused by the current economic and political climate
el 3 Potential Root Cause Failure to engage stakeholders (public and private sectar)
3 Impact of Brexit on funding
g FFNI - NMDDC is lead Council with operations team - increased risk
| 2 Impact of the City Deal
1‘3 The weakness in sterling driving inflation expectations higher
1 COVID19 -Lack of resources
COVID19 -Reduction in rates income
COVID19 - Economic downturn and economic uncertainty
1 2 3 Consequence Lack of investment and economic activity
Loss of confidence from the privale sector
Probability Negative PR
Poor service delivery
COVID19 - Increase in the District rate
Risk Owners Conor Mallon: Marie Ward
Gross/inherent Risk Red 20 Last Review 01/04/2021
Residual Risk Amber 16 Next Review 02/06/2021
Target Risk Level Yellow 9 Risk Appetite Risk Averse
Objectives Key Controls Identified

Invest in and support new and growing businesses, job creation and employment skills
Promote the revitalisation of our city, towns, villages and rural communities

2. Establishment of Economic Forum including public and private sector stakeholders
3. Rural Development Programme in place

1. Regeneration and Economic Development Strategy 2020-25 in place

4. Engagement with other Councils, other Departments, NILGA and the Privale Seclor through the

Chamber of Commerce

5. Brexit Forum, Brexit Task and Finish Working Group Risk Matrix and Risk Register

6. FFNI Operations team in place. Operations group established with other Councils. Project Risk

Register established
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Action Plans

Action Plan Description Action Plan Action Plan Owner Action Plan Comments
Type Action Date
City Deals Actively engage in Belfast Region City Deal In Progress Marie Ward 281052021 The Head of Terms have been signed. Governance

Arrangements and Working groups are being set up.
Projects continue to progress and have been reviewed and
re-evaluated to take account of COVID-19. QOutline
Business Case's have been submitted and are currently
being assessed.
Full Fibre Metwork MI (FFNI) Local Full Fibre Metwork to improve conneclivity across all  In Progress Conor Mallon 28/05/2021 £15m funding has been secured for phase 1 of the project

of Northern Ireland. and the procurement process is complete. Fibrus has been
appointed and implementation is underway. BSO is
included as a partner and the conftinued roll-out of the
praject is ongoing to meet the completion date of March

2022,
Funding (Peace Plus and RDP) Consultation with other Councils and SEUPB regarding In Progress Senior Management  28/05/2021 The Council has responded to the formal consultation on
future Peace Programmes Team PEACE PLUS and the "Shared Prosperity Fund', which will
Termination of RDP funding - lobby the department for a replace the ERDF and ESF funding streams. The Council
scheme to replace the Rural Development Plan has also commenced the development of projects for rural

areas and is working with DAERA to pilet new initiatives
which can be used to inform a potential new programme to
replace the current Rural Development Programme.
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Risk CR. 09 - Lack of standardised T&Cs of employment leading to the failure to transform services and could impact on
current service delivery

5 Risk Categories Business operational/reputational
Financial
Impact on individuals (staff or public)
4 Quality of Service
8 Risk Description Lack of standardised T&Cs of employment leading to the failure to transform services and could impact on current service
g| 3 delivery.
=
g Potential Root Cause A range of different T&C's operate across the organisation
| 2 Culture changes between the two legacy councils
S Lack of completed structure
1 Resistance to change
1 2 3 4 5 Consequence Industrial action
Reputational damage to the Council
Probability Low staff morale
Increased sickness absence
Poor service delivery and VFM
Risk Owners Dorinnia Carville; Marie Ward
Grossl/inherent Risk Red 20 Last Review 01/04/2021
Residual Risk Amber 12 Next Review 02/06/2021
Target Risk Level Yellow 8 Risk Appetite Risk Averse
Objectives Key Controls Identified
Provide accessible, high-quality and integrated services through continuous improvement 1. Internal Werking Group

2. Negofiating Forum
3. Increased capacity in HR
4. Terms and Conditions
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Action Plans

Meetings with Trade Unions

Policy alignment for NMDDC -
phase 2

Action Plan Description

Managment and Trade Unions o agree new T&Cs

Commence and implement phase 2 of HR policies

Action Plan

Type
In Progress

Completed

Action Plan Owner

Senior Management
Team

Catrina Miskelly

Action Plan
Action Date
280572021

22104/2021

Comments

An internal Working Group, made up of representatives
from Trade Unions, SMT and Human Resources, has been
established and a shared programme of work has been
agreed to address the remaining issues in relation to
standardised terms and conditions,

Phase 2 is complete, with the HR policies being effective
from April 2021,
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Risk CR. 10 - Accidents/injuries may occur if health and safety of service users and staff is not considered, with a focus

on Fire Risk Assessments

Consequence

Probability

Risk Categories Buildings ! Engineering / Environment
Business operational/reputational
Impact on individuals (staff or public)
Statutory Duty (Legal/Regulatory)

Consequence injury/death to staff or public

Damage to Council reputation

Loss of income

Personal liability/Corporate Manslaughter
Litigation - Civil/Criminal
Increased insurance premiums

Risk Owners Dorinnia Carville; Johnny McBride

Grossfinherent Risk Red 25
Residual Risk Amber 15
Target Risk Level Yellow 10

Last Review 01/04/2021
Next Review 02/06/2021
Risk Appetite Risk Averse

Objectives

Provide accessible, high-quality and integrated services through continuous improvemant

Risk Description Accidentsfinjuries may occur if health and safety of service users and staff is not considered, with a focus on fire risk assessments
and their associated actions

Potential Root Cause Lack of H&S Planning
Training inadequacies including not having external training providers in place
Lack of responsibility - public negligence
Unforeseen events
Absence of or ineffective operational procedures [ policies / systems or processes
Fire Risk Assessments of Council Buildings not be undertaken
1 2 3 4 5 Actions from Fire Risk Assessments not being implemented or closely managed
COVID - Statutory inspections not taking place due to lack of access

Key Controls ldentified

1. Compliance reporting to SMT and H&S Committees
2. Corporate H&S Policy

3. Dedicated H&S unit

4. H&S induction for all new starts

5. H&S training needs assessments and fraining delivery

Action Plans

Action Plan Description

Action Plan  Action Plan Owner  Action Plan  Comments
Type Action Date
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Actions from Fire Risk The actions from the Fire Risk Assessments which have In Progress
Assessment Audits been completed need to be actioned as soon as possible

fior all Council properties by the Facilities Management and

Maintenance Depariment.
Advisory Internal Audit Review - Implement the 30 recommendations arising from the In Progress
Health and Safety advisory internal audit review of Health and Safiety.
Asbestos Policy and Provide draft Asbestos Paolicy and Management Plan for Completed
Management Plan approval through CMT, SMT and Corporate Health and

Safety Committee.
COVID-19 Risk Assessments  Review and update COVID-19 Risk Assessments In Progress
Health and Safety Palicy Review of the current Health and Safely Policy to ensure it In Progress

complies with best practice and it is fit for purpose.

Kewvin Scullion

Senior Management
Team

Kevin Scullion

Dorinnia Carville

Darinnia Carville

28/05/2021

28/05/2021

2210472021

28/05/2021

280572021

The Fire Risk Management Policy has been approved and
effective since 12th March 2020. The Management Plan for
Fire Safety Management is at an advanced stage and will
assign specific roles and responsibilities. The Willis Tower
Watson (WTW) audit for the Newcastle Centre is complete
and will be reviewed by Building Control. The Council is
awaiting the final report for the WTW audit for Down County
Museurn. 'Fire Safety for Premises Managers' training
commenced March 2021 for officers 'in control’ of parts/
elements of Council premises.

The final Audit Report was issued on the 9 June 2020 and
tabled at SMT and CMT in July 2020. Progress in
implementing the 30 recommendations was considered by
SMT in November 2020, following the outworking's of the
Facilities Management Working Group. In February 2021,
ASM carried out a review of health and safety
recommendations which will be considered by the Audit
Committee in April 2021.

The Asbestos Palicy, which has been effective since 12
March 2020, was agreed by the CMT, Corporate H&S, SMT,
noted at SP&R Committee and updated on Council's
Corporate Policy register.

The Management Plan for Asbestos was approved in
September 2020 and designates roles and responsibilities
to ensure continued compliance with the policy. The
Council has also appointed an Asbestos Consultancy firm to
check sites and has launched a training module on the
corporate e-learning system lo assist the relevant officers in
understanding asbestos.

All required COVID-19 risk assessments are in place for
relevant activities and premises. The risk assessments
have been developed in conjunction with SHEP (Safety,
Health and Emergency Planning) and will be reviewed prior
to the re-opening premises and re-commencing aclivity, as
restrictions gradually ease. All risk assessments will be
updated to reflect the control measures required,

The Health and Safety Policy was considered and approved
by the SPR Committee in March 2021 and is scheduled to
be ratified by full Council in early April. Training on the new
Health and Safety Policy will be rolled out to staff during
2021-22.
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Legionella Policy and Provide draft Legionella Policy and Management Control
Management Control Scheme  Scheme for approval through CMT, SMT and Corporate
Health and Safety Committee.

Completed

Kewvin Scullion

22/04/2021

The Legionella Policy, which has been effective since 12
March 2020, was agreed by the CMT, Corporate H&S, SMT,
noted at SP&R Committee and updated on Council's
Corporate Policy register.

The Management Plan for Legionella was approved in
September 2020 and designates roles and responsibilities
o ensure continued compliance with the policy. The
Council has also appeointed a Consultancy firm to provide
advice on legionella and check sites and has launched a
training module on the corporate e-learning system to assist
the relevant officers in understanding legionella.
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01/04/2021
02/06/2021

Risk Averse

Failure to adequately manage sickness absence resulting in delays and an inability to deliver Council services.

Risk CR. 11 - Failure to adequately manage sickness absence resulting in delays and an inability to deliver Council
services.
5 Risk Categories Business operational/reputational
Financial
Impact on individuals (staff or public)
4 Quality of Service
g Risk Description
E_ - Potential Root Cause Increased levels of sickness absence
@ Failure to adequately manage sickness absence
| 2 Failure to complete Return to Work interviews following instances of absenteeism
1‘3 Period of change, uncertainty and increased stress
1 Consequence Increase in sickness absence
Fatality of staff member/member of public getting the virus within Council property
1 2 4 5 Critical services failing to be delivered
Possible statutory breach
Reputation damage
Ptk Rty Increased cost to Council due to the use of agency staffiovertime
Risk Owners Senior Management Team
Gross/inharent Risk Red 25 Last Review
Residual Risk Amber 15 Next Review
Target Risk Level Yellow 10 Risk Appetite
Objectives

Provide accessible, high-guality and integrated services through continuous improvement

Key Controls Identified

1. Managing Attendance Policy

2. Employee Health Cash Plan

3. Oceupational Health Service
4. Health and Wellbeing Working Group/Team
5. Human Resources Team

Action Plans

Mainstream absence
management across the
organisation
Redeployment of Staff

Action Plan
Type
Mainstream effective absence management by ensuring the In Progress
consistent application and implementation of the Managing
Absence Procedure across the organisation.
Redeployment requests to move staff into critical service
areas.

Action Plan Description

Completed

Action Plan Owner

Senior Management
Team

Senior Management
Team

Action Plan
Action Date
28/05/2021

22104/2021

Comments

Implement the recommendations arising from the internal
audit of HR Policies which is scheduled fo be considered by
the Audit Cormmittee in April 2021,

Redeployment requests lo move staff into critical service
areas is ongoing but demand has reduced significantly.
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Risk CR. 12 - Risk that Council does not assist the post COVID 19 recovery of the district, therefore failing in its
objectives to regenerate and build a prosperous district due to the inability of Council to be financially sustainable in
the long term

5 Risk Categories Business operational/reputational
Financial
Quality of Service
4 Statutory Duty (Legal/Regulatory)
3 Risk Description Risk that Council does not assist the post COVID 19 recovery of the district, therefore failing in its objectives to regenerate and
E 3 build a prosperous district due to the inability of Council to be financially sustainable in the long term
E- Potential Root Cause Government guidelines and PHA guidelinegs in relation to public health
| 2 Enviranmental Services - Loss of income (SEUPE/PHA)
i) Leisure - significant loss of Leisure centre income and members going forward
1 Community - Loss of income at community centres / difficulty in progressing financial assistance claims / uncertainty over PEACE
funding
Impact on Capital Projects - funding reduced/withdrawn, timescales extended / increased costs - capital budget may be reduced
1 2 3 4 5 going forward
Building Contral and Planning fee income reduced
Probability Loss of income from Tourism locations - £1.2m of Tourism Events Programme in jeopardy. Possible legal challenges into St
Patrick's day funding.
Lack of borrowing capacity
Loss of Ratepayers income
Lack of planning for the medium ta long term
Consequence Council income reducing
Going concern issues
Large increase in District Rate going forward - negative publicity
Council Reserves reducing inadequate levels
Risk Owners Senior Management Team
Grossiinherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 16 Next Review 02/06/2021
Target Risk Level Yellow 9 Risk Appetite Risk Averse
Objectives

Invest in and support new and growing businesses, job creation and employment skills

Provide accessible, high-quality and integrated services through continuous improvement
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Key Controls Identified

1. Public Health guidance being followed in relation to the closure of facilities and buildings
2. Monthly Management Accounts completed by Finance

3. Working with ALFCO around a Council wide position to DfC and DoF

4. Multi agency Community Hub

5. COVID-19 budgets

6. NMDDC COVID-19 Recovery Group

Action Plans

Central Government

Corporate Plan 2021-23

COVID-19 Recovery

Revitalisation Programme and
virtual support for local

businesses

COVID-18 Recovery Working

Group

DEARA Funding

Emergency Business Plans

Potential Insurance Claim

Action Plan Description Action Plan
Type

Finance officers and Chief Executive lobbying central In Progress

government for additional financial support package for

Councils

The Corporate Plan 2020-23 was scheduled to be Completed

published in April 2020. In response to the COVID-19

pandemic, the launch of the Corporate Plan was postponed

until @3 2020-21.

Continued support for local businesses to re-open, survive  In Progress
and thrive in the current and post COVID-189 environments,

through a range of programmes and initiatives.

Councillor f Officer Working Group to provide over-arching  In Progress
strategic direction by planning ahead to support the

Council’s response to and recovery from COVID-19,

resuming normal business and service provision across all

departments and continuing to provide suppaort and

guidance to local businesses and the community/voluntary

sector.

Funding for extra cost in relation to Waste during COVID19  In Progress

Emergency Business Plans for each Directorate have been In Progress
developed and approved by Committee to plan ahead, co-
ordinate activity and focus on business recovery.

Discussion with Insurance Broker about a possible claim for In Progress
Business interruption due to COIVD19

Action Plan Owner Action Plan Comments
Action Date
Senior Management  30/06/2021 Bids to DfC have been successful and payments will

Team continue.

Senior Management 221042021 The Corporate Plan 2021-23 was approved and adopted by
Team the Council in January 2021 and has been formally
launched through the Council's website and social media
platforms.

Numerous events, direct business engagement and
mentoring initiatives have been delivered and advertised
through online social media platforms, including the NMD
Business Twitter Page. The delivery of the COVID-19
Recovery Revitalisation Programme is underway, providing
grant aid to urban and rural businesses and addressing
issues around dereliction. To date, the Council has issued
approximately 650 letters of offer, with a combined value of
£700,000, to assist local businesses as they navigate the
impact of COVID-19,

The Working Group was established in January 2021 and
has met twice. Meetings were held with key stakeholders to
facilitate the development of integrated action plans to
assist the organisation in planning ahead and recovering
from the impact of the pandemic. Support to local
businesses is ongoing.

Conor Mallon 281052021

Conor Mallon 280572021

Senior Management 300672021
Team

Senior Management 28/05/2021 The Q1 review of the implementation of Emergency

Team Business Plang, which focused on the “lockdown' phase of
the pandemic was reported to Committee in September
2020. The next review of Emergency Business Plans will
be reported to the relevant Council Committes in May 2021.
Work ongoing with insurance broker to establish the
likelihood of success when compared with the other
sources of funding Council has received.

Bids have been successful and payments are ongoing.

Caolin Quinn 31/05/2021
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Risk CR. 13 - Impact of Brexit on the local economy, organisation, effective service provision and achievement of

strategic objectives

5 Risk Categories Business operational/reputational
Financial
Impact on individuals (staff or public)
4 Quality of Service
2 Statutory Duty (LegaliRegulatory)
| Risk Description Impact of Brexit on the local economy, organisation, effective service provision and achievement of strategic objectives
=
g Potential Root Cause Uncertainty in implementing the exil strategy and trade deal
| 2 Loss of EU funding
1‘3 Economic uncertainty
1 Disruption of food and medical supplies
Community tension and public disorder
Changes in regulations, border controls, cross border trade and movement of goods and people
1 2 3 4 5 Uncertainty amongst the business community in relation to food standards, trading standards and exports
Lack of employees with the required expertise and experience, eg Environmental Health Officers
Probability Lack of suitable IT Systems to support new ways of working
Impact of COVID-19 on working arrangements
Consequence Lack of investment in the District and lower levels of economic activity
Lack of confidence from the private sector
Some services, which were funded externally, not being deliverad
Lack of leadership and direction from the NI Executive and UK Government
Inadequate levels of service provision
Risk Owners Dorinnia Carville
Grozs/inherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 16 Next Review 02/06/2021
Target Risk Level Yellow 9 Risk Appetite Risk Averse
Objectives Key Controls Identified

Advocate with others for the benefit all the people of the District

Conlinue to improve the health and wellbeing of everyone in the district and reduce health inequalities
Provide accessible, high-quality and integrated services through continuous improvement

1. Brexit Forum established and operational
organisational impacts

4. Regular liaison with PSNI via PCSP in relation fo issues arising

5. Mulli ageney collaboration and daily sitrep meetings between the Council and DAERA

3. Participation in Cross Council Brexit working group, liaising with MI Executive Office

2. Internal Brexit Working Group established and meeting regularly to plan for and respond Lo
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Action Plans

Action Plan Description Action Plan Action Plan Owner Action Plan Comments
Type Action Date
EU Registration Clinics and Continued suppaort for vulnerable migrants and migrants In Progress Michael Lipsett 281052021 Support with the EU Setllement Scheme continues and
Settlement Scheme living, working and studying in the District beyond 30 June approximately 10 peopleffamilies are registered on a weekly
2021, through the Ethnic Minority Support Centre. basis. A number of families are still waiting on a decision

from the Home Office, some of whom may be refused
‘settled’ or ‘pre-setiled’ status and will have to leave NMD
after June 2021. Homeless EU citizens (currently housed in
Belmont Hall, Newry): some have no documents and
cannot register and some have pre-settled status but this
does not give them access to benefits. When lockdown
restrictions ease, these residents will have nowhere to live.

Support for local communities  Ensure mechanisms are in place for community support, In Progress Michael Lipsett 281052021 Ongoing meetings of the Community Co-ordination Hub to
review community needs are met through for example
foodbanks and community cohesion.

Support local businesses in The Council continues to closely monitor the impact of In Progress Caonor Mallon 28/05/2021 The Council is engaging stakeholders through the Brexit

operating under the new NI Brexit on funding streams and service provision at a local Forum and internal Brexit Working Group, which meet

protocol level. The Council is also providing support, advice and regularly and conlinue to provide support, advice, guidance
guidance to local businesses as they anticipate and and signposting to Government agencies through the
manage the changes associated with Brexit. website, social media channels and ezines. The Council is

also holding Brexit preparation workshops through existing
mentoring programmes and will seek to develop additional
support and interventions, as identified through ongoing
engagement with the business sector.

Trade deal negotiations need to be monitored and there are
some immigration policy concems for workforce planning.
The Council is also working with key stakeholders in
relation to future EU funded programmes.

Warrenpoint Port Ensure the required infrastructure and expertise is in place  In Progress Michael Lipsett 28/0572021 Work commenced onsite on 3 January 2021, staff have
at Warrenpoint Port, to efficiently process imports and trade been appointed and terms and conditions have been
flow from the port. agreed. Employees have been allocated parking spaces

within the port to mitigate against the risk of lone working
and external threats. Threat assessments are carried out
by the PSNI on a weekly basis. There are weekly sitrep
meatings with DAERA and stakeholder meetings take place
twice per week.
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Risk Categories Business operational/reputational
Impact on individuals (staff or public)

Quality of Service
Risk Description Risk of a cyber security event causing significant operational, financial and reputational damage to the Council

Potential Root Cause Cyber attack
Accidental breach of security
Breach of people, process, physical or technical conftrols
Failure to respond to and recover from a cyber incident within, or impacting upon, Council
Lack of skills and compelencies
System vulnerabilities

Consequence

Consequence Threat to availability, integrity and confidentiality of Council information and systems
Failure to deliver Council services (including statutory and regulatory services)
Financial loss
Reputational damage

thiﬁllihr

Extended period to recover services to Business as Usual (BalU)
Destruction of systems and data
Theft of data for criminal use
Political impact
Environmental impact
Risk Owners Dorinnia Carville
Grossl/inherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 16 Next Review 02i06/2021
Target Risk Level Yellow 9 Risk Appetite Risk Averse
Objectives Key Controls Identified
Provide accessible, high-quality and integrated services through continuous improvement 1. Technical security controls and arrangements

2. Back up arrangements

3. Business Continuity Planning

4. Participation in threat intelligence networks
5. Engagement with Cyber bodies

6. Phishing simulation and learning exercises

7. Penetration testing and vulnerability scanning
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Action Plans

Cyher Incident
Response/Disaster Recovery
IT Strategy

Training/Development Plans

Action Plan Description Action Plan
Type

Establish and test cyber incident response and disaster Proposed

recovery capabilities

Implement additional security tools including multifactor Proposed

authentication, conditional access and modem

authentication where possible and appropriate

Increase User resilience Proposed

Continue to engage with and follow guidance from the

Mational Cyber Security Centre (NCSC)

Continue to use Active Cyber Defence tools from NCSC

and supplement with vulnerability scans, actioning

recommendations resulting therefrom where possible and

appropriate

Action Plan Owner
Gavin Ringland

Gavin Ringland

Gavin Ringland

Action Plan
Action Date
3122021

311272021

28/05/2021

Comments
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Risk REMOVED -CR. 06 - IT Services to support the statutory, Strategic or Operational requirements of the Council
5 Risk Categories Business operational/reputational
Impact an individuals (staff or public)
Quality of Service
s Risk Description Failure to provide an effective IT Service
8 Failure to respond to and recover from a major incident within, or impacting upon, the Council
E 3 Failure to predict service requirements
g !
c| 2 Potential Root Cause Resistance to change both internally and externally
3 Lack of resources for new IT system / network
1 Lack of staff with specialist expertise
IT systems nol being secure - Council could have systems hacked
COVID19 - increase in the risk of cyber fraud
1 2 3 4 5 COVID19 - due to number of people WFH, increased risk of Councils servers being breached
Consequence Resources not used effectively
Fratakiiin Poor service delivery
IT system becoming obsolete
Loss of sensitive data
Service downtime
Risk Owners Dorinnia Carville
Grossfinherent Risk Red 25 Last Review 01/04/2021
Residual Risk Amber 12 Next Review 02/06/2021
Target Risk Level Yellow 9 Risk Appetite Risk Averse
Objectives Key Controls Identified
Provide accessible, high-quality and integrated services through continuous improvement 1. IT Strategy now in place

2. Clustered and/or replicated server and slorage architecture

3. Off site back ups

4. IT Business Continuity Plans

5. IT project Boards in operation

6. Leisure Services System introduced

COVID19 - an extra 175 laptops were sourced to provide increasing capacity for homeworking
COVID19 - Daily monitoring of our networks by IT for Breaches and attacks on our systems
COVID19 - The new telephony system along with the Council WiFi project has aided remote working
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Action Plans

Action Plan Description Action Plan Action Plan Owner Action Plan Comments
Type Action Date
IT Disaster Recovery/Business |dentify and address gaps in IT Disaster Recovery/Business In Progress Gavin Ringland 30f04r2021 The following components of the IT Infrastructure have now
Continuity Plans Continuity Plans and increase the resilience of legacy IT been made highly available incorporating strong BC&DR
systemns until the IT Strategy is fully implemented- service levels, RTOs (Recovery Time Objectives) and
Recommendalion coming from 2017/18 internal audit plus RPOs (Recovery Point Objectives).
controls which IT section want implemented.
eMail
Leisure Management System
Active Directory/DNS/IDHCP
Fixed Telephony
Wide Area Network

Remaote Access

Firewall and Perimeter Security
Local Area Network

WiFi

Whilst progress has been made in increasing the availability
and resilience of the remaining on-premise infrastructure,
some work is still required to consolidate these onto a
single supported platform, capable of meeting the Councils
RTOs and RPOs and the standards required to support a
transition to IT Managed Service. This work is on track o
complete by April 2021, prior to handover to managed T
SEMVICES.
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Report to: Audit Committee

Date of Meeting: 22 April 2021

Subject: Prompt Payment Statistics

Reporting Officer Gerard Byrne: Audit Services Manager
(Including Job Title):

Contact Officer Ken Montgomery: Assistant Director of Finance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For notingonly | X |
1.0 Purpose and Background
1.1 'Prompt payment' is the payment of valid supplier invoices by public bodies, as set in
government targets.
This dataset contains the:
» Total amount paid by each Northern Ireland council to suppliers
¢ Total number of invoices
¢ Number of invoices paid within 10 working days
e Number of invoices paid within 30 calendar days
¢ Number of invoices paid outside 30 calendar days

Adherence to the policy is not mandatory for councils, but in a letter issued to council
chief executives in October 2013, the Department of Environment’s Local Government
Policy Division said that: 'District councils are encouraged to pay suppliers as promptly as
possible and to endeavour to meet the 10 day prompt payment commitment made by
Northern Ireland Executive in response to the current economic position’,

In 2019/20, Newry, Mourne and Down District Council paid 89.9% of invoices within 30
calendar days, 17.2% invoices within 10 working days and 10.1% of invoices outside the
target of 30 calendar days.

2.0 Key issues

2.1 The COVID-19 pandemic has had a clear impact on the payment of invoices at Newry,
Mourne and Down District Council. In 2019/20 the Council paid 90% of invoices within the
payment period of 30 calendar days, compared to 86% for 2020/21.
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Q
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Q1 2020-21: The Council paid 3,726 invoices in total, 18% of which were paid outside
the payment period of 30 calendar days, compared to only 9% in Q4 2019-20. The
average number of days to pay suppliers increased from 18 days in Q4 2019-20 to 24 days

in Q1 2020-21.

Q2 2020-21: The Council paid 3,756 invoices in total and performance improved when
the percentage of invoices paid outside the payment period of 30 calendar days reduced

to 11% and the average number of days to pay suppliers reduced to 21.

Q3 2020-21: The Council paid 4,028 invoices in total, 14% of which were paid outside
the payment period of 30 calendar days, compared to 11% in Q2 2020-21. The average
number of days to pay suppliers also increased to 23 days.

Q4 2020-21: The Council paid 3,713 invoices in total, 12% of which were paid outside
the payment period of 30 calendar days, compared to 14% in Q3 2020-21. The average
number of days to pay suppliers increased to 24 days.

2.2

1 October 2020 to 31 December 2020 (Q3 2020-21)

Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Number of 377 3,453 575 4,028
Invoices
Percentage 9% 86% 14% 100%
Value £1,389,802 £13,496,178 £2,445,834 £15,942,012
Average number of days to pay suppliers: 23 Performance trend:
1 January 2021 to 31 March 2021 (Q4 2020-21)
Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Number of 313 3,265 448 3,713
Invoices
Percentage 8% 88% 12% 100%
Value £2,560,381 £12,828,584 £1,725,366 £14,553,950
Average number of days to pay suppliers: 24 Performance trend:

3.0

Recommendations
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To note:

« The Q3 and Q4 2020-21 Prompt Payment statistics

4.0

Resource implications

4.1

The Accounts Payable Team provide statistics to the Department for Communities on a
quarterly basis.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of
opportunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L[] wno X

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to ]
equality screening prior to implementation

2.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themselves L]

Consultation period will be 12 weeks []

Consultation period will be less than 12 weeks (rationale to be provided) ]

Rationale:

Consultation not required.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
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If yes, please complete the following:

Rural Needs Impact Assessment completed ]
7.0 Appendices

None
8.0 Background Documents

None
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Report to: Audit Committee

Date of Meeting: 22 April 2021

Subject: Draft Performance Improvement Objectives 2021-22
Reporting Officer Dorinnia Carville — Director: Corporate Services
(Including Job Title):

Contact Officer Kate Bingham — Head of Performance and Improvement
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | [ For notingonly | X |
1.0 Purpose and Background
5 | Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of

Improvement for local government, whereby all District Councils are required to
put in place arrangements to secure continuous improvement in the exercise of
their functions. Each financial year, Councils are also required to set performance
improvement objectives for the services they provide. These objectives can span
more than one year, with intermediary milestones, which must be reviewed
annually.

In 2017-18, the Council set five performance improvement objectives which were
directly aligned to community planning outcomes and corporate priorities, and
were carried forward to 2018-19 and 2019-20. These objectives have now been
reviewed and updated within the context of the Corporate Plan 2021-23 and the
following ‘proposals for improvement’ which were put forward by the NI Audit
Office in 2019:

+ The Council should redefine objectives so that they are more specific rather
than aspirational and open-ended. This would enhance both transparency
and meaningfulness of the Council's commitment to continuously improve
its functions as it should be easier to link projects to objectives and see
how the completion of projects contributes to the achievement of the
identified objective.

« The Council should review the measures of success attributed to the
supporting actions underpinning the improvement objectives and ensure
that the measures are meaningful and their achievement demonstrates

improvement.
2.0 Key issues
2.1 The guidance issued by the Department for Communities states that performance

improvement is more than just quantifiable gains in service output or efficiency, or
in the internal effectiveness of an organisation. Improvement should focus on
activity that enhances the sustainable quality of life and environment for
communities.

Councils should therefore frame improvement objectives so as to bring about
improvement in at least one of the following specified aspects of improvement:




Back to Agenda

Strategic effectiveness
Service quality

Service availability
Fairness

Sustainability
Efficiency

Innovation

« & & & & & @

Councils should also determine their objectives for improvement based on critical
self analysis, taking account of a wide range of evidence. All improvement
objectives should relate to improving the functions and services to citizens, and
be:

« Legitimate

e Clear

« Robust

o Deliverable

« Demonstrable

The proposed performance improvement objectives for Newry, Mourne and Down
District Council are outlined in Appendix 1 and have been approved by the
Strategy, Policy and Resources Committee:

1. We will encourage local people to lead healthy and active lives by
improving the quality of our parks and open spaces

2. We will grow the economy by supporting local businesses and creating new
jobs

3. We will improve the cleanliness of our District by addressing littering, fly
tipping and dog fouling incidents

4, We will build the capacity of local communities through the Financial
Assistance Scheme

5. We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement
Programme

Councils are required to consult and engage a range of stakeholders, including
citizens, businesses and partner organisations on the performance improvement
objectives. The proposed eight week consultation programme will run from 15
March-10 May 2020 and will consist of the following elements:

+ Electronic survey published on the Council’s website and social media
channels, and circulated to internal and external stakeholders
Public advertisements in local newspapers
Engagement with DEA Forums and Section 75 groups, through Youth
Councils and Older People’s Forum

Consultation feedback will inform the final objectives which form part of the
Performance Improvement Plan 2021-22. An overview of the overall approach to
develop and publish the Performance Improvement Plan by 30 June 2021, in line
with statutory requirements, is outlined in Appendix 2, and has been approved
by the Strategy, Policy and Audit Committee.
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2.5 Delivery plans for each performance improvement objective will also be developed.
These plans will demonstrate, in practical terms, how the Council will manage the
effective delivery of each objective. Objective Delivery Plans are dynamic and will
be reviewed and updated on a continuous basis, in order to ensure the Council has
the necessary resources and processes in place to support the delivery of each

objective.
3.0 Recommendations
3.1 To note:

« The five draft performance improvement objectives 2021-22, as outlined in
Appendix 1

» The proposed approach and timetable for publishing the Performance
Improvement Plan 2021-22, by 30 June 2021, as outlined in Appendix 2

4.0 Resource implications

4.1 The development and publication of the Performance Improvement Plan 2021-22
will be delivered within existing resources.

5.0 Equality and good relations implications

5.1 The draft performance improvement objectives 2021-22 have been equality
screened and it is recommended that they are not subject to an equality impact
assessment (with no mitigating measures required).

In relation to the proposed eight-week consultation process, whilst the Council’s
Equality Scheme commits to holding consultation exercises relevant to the
statutory duties for a minimum of twelve weeks, it also sets out exceptional
circumstances where the twelve weeks may not apply. In this instance, it is
proposed that the Council implements an eight-week consultation process in order
to ensure the deadline for publishing the Performance Improvement Plan 2021-22
by 30 June 2021 is met.

It should also be noted that the performance improvement objectives 2021-22
have been developed based the content of existing strategies, including the
Corporate Plan 2021-23, which have been informed by a robust and reliable
quantitative and qualitative evidence base, including the COVID-19 consultation in

2020.
6.0 Rural Proofing implications
6.1 A Rural Needs Impact Assessment has been carried out and there are no rural

proofing implications contained within this report.

7.0 Appendices

Appendix 1 — Draft Performance Improvement Objectives 2021-22
Appendix 2 - Overall approach and timetable for developing and publishing the
Performance Improvement Plan 2021-22

8.0 Background Documents
o Performance Improvement Plans 2017-18, 2018-19 and 2019-20
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Our Duty of Improvement

Part 12 of The Local Government Act (NI) 2014 sets out a General Duty of
Improvement for local government, whereby all District Councils are required to put
in place arrangements to secure continuous improvement in the exercise of their
functions.

The Council is required to set performance improvement objectives for the services it
provides on an annual basis, and to have in place arrangements to achieve these
objectives. Each performance improvement objective must bring about
improvement in at least one of the following aspects of improvement:

Strategic effectiveness
Service quality
Service availability
Fairness

Sustainability
Efficiency

Innovation

Improvement for Councils should focus on enhancing the sustainable quality of life
for ratepayers and local communities, and each objective should be clearly linked to
the community planning outcomes for the District.

The draft performance improvement objectives 2021-22 for Newry, Mourne and
Down District Council are aligned to the following regional and local plans which
influence the overall direction of travel of the organisation, and have been developed
based on extensive consultation with key stakeholders:

» Draft Programme for Government

o Newry, Mourne and Down Community Plan

s Newry, Mourne and Down District Council Corporate Plan 2021-23

» Thematic Plans and Strategies, including the Tourism Strategy, Regeneration
and Economic Development Strategy and Play Strategy

Once agreed, the performance improvement objectives 2021-22 will be published in
the annual Performance Improvement Plan. This plan will provide more detail about
what we want to improve, how we will deliver improvements, how our performance
will be measured and what improvements stakeholders will experience as a result of
our activity.
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Our draft Performance Improvement Objectives 2021-22

1. We will encourage local people to lead healthy and
active lives by improving the quality of our parks and
open spaces

2. We will grow the economy by supporting local
businesses and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling
incidents

4. We will build the capacity of local communities through
the Financial Assistance Scheme

5. We will improve the processing times of planning
applications and enforcement cases by implementing
the Planning Service Improvement Programme

These objectives have been selected based on the following criteria:

« Does the objective support the delivery of the Programme for Government,
Community Plan and Corporate Plan 2021-237

» Do the objectives demaonstrate improvement in at least one of the seven
aspects of improvement? (strategic effectiveness, service delivery, service
availability, fairness, sustainability, efficiency, innovation)

« Are the objectives SMART? (specific, measurable, achievable, realistic,
timebound)

« Are the resources in place to deliver the objective? (financial, human,
leadership, skills, knowledge, governance, risk)

» Are the objectives based on robust and reliable evidence and will they make a
visible difference in the local area?

e How well are we performing?

Legend:
Status Trend
Target or objective achieved / on track .

@ b ot /\ | Performance has improved
Target or objective partially achieved / Performance is similar to the
likely to be achieved / subject to delay previous year

@ Target or objective not achieved / | Performance has declined

unlikely to be achieved
*It should be noted that the performance information contained in the *Looking Back’ section of this

report may be subject to change when the results are verified and reported through the Assessment
of Performance 2020-21 in September 2021.
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Community Plan for Newry, Mourne and Down

The Community Plan has been developed and agreed by the Community Planning
Partnership Board. Entitled 'Living Well Together’, the Community Plan provides a
framework for collaborative working to deliver positive change for our communities,
and sets out the following long term overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and
vibrant communities where everyone has a good quality of life
and access to opportunities, choices and high quality services

which are sustainable, accessible and meet people’s needs’.

Through the Community Plan, the following five positive outcomes have been
identified:

Our Outcomes

These are the posthive outcomes we all wish to see tn our community
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Newry, Mourne and Down District Council Corporate Plan 2021-

23

The Corporate Plan 2021-23 sets out the strategic direction of the organisation over
the next two years. It ties together a number of plans and strategies that will
enable the Council to achieve the following mission and eight strategic objectives.
The Corporate Plan will also contribute the achievement of the overarching vision

and outcomes within the Community Plan.

Council Mission Statement

‘To support and advocate for a welcoming District which is
progressive, healthy and sustainable, providing better
economic, environmental and social outcomes for all’.

Council Strategic Objectives

Invest in and support new and growing
businesses, job creation and employment
skills

We will facilitate investment by new and
growing businesses while contributing to the
further development of workforce skills to
retain existing and attract new industries.

Continue to improve the health and
wellbeing of everyone in the district and
reduce health inequalities

We will help to reduce health inequalities and
improve the quality of life for all by
contributing fully to programmes, services,
facilities and amenities.

Enhance, protect and promote our
environment

We will contribute to tackling climate
breakdown and reducing harmful impacts on
the environment while enabling residents and

visitors to enjoy our rich natural and built
heritage.

Support sustainable forms of tourism
which value our environment and
cultural heritage

We will support and advocate for increased
investment and development in tourism which
promotes our unique assets and increases
visitor satisfaction and spend.

Enable and support people to engage in
inclusive and diverse activities in their
communities

Promote the revitalisation of our city,
towns, villages and rural communities




We will encourage people to play an active
part in civic life in all its forms and develop the
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We will work with residents, businesses and
our partners in regeneration to further develop

capacity of communities, particularly those in
greatest need, to attract the right support to
address needs and sustain valued projects and
facilities

desirable places to live, work, invest in and
visit across the District.

Advocate with others for the benefit of
all people of the District

Provide accessible, high-quality and
integrated services through continuous
improvement

We will build a high performing Council, fit for
the future, that delivers efficient and effective
services for the benefit of all

We will lobby and campaign with
government and others to attract investment,
develop modern infrastructure across the
District, address needs and improve the quality
of life for all.

Your voice, your choice!

Newry, Mourne and Down District Council is inviting you to put forward your views
on the draft performance improvement objectives 2021-22. We are keen to ensure
that our performance improvement objectives have a positive impact on the quality
of life of all stakeholders across the District, including citizens, local businesses,
partner organisations in the statutory, voluntary and community sectors, employees
and Elected Members.

A questionnaire has been included on page 18 of this document for all stakeholders
to complete and return to:

performance@nmandd.org

Community Planning and Performance
Newry, Mourne and Down District Council
O'Hagan House, Monaghan Row

Newry, Co Down

N. Ireland, BT35 8DJ

Email:
Address:

The questionnaire is also available on our website and social media channels,
through the link below.

https:/ /www.newrymournedown.org/performance
Alternatively, if you prefer to provide comments in person, please contact us on:
Tel: 0330 137 4000
Email: performance@nmandd.org

The closing date for responses is: 10 May 2021.
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Performance Improvement Objective 1

We will encourage local people to lead healthy and active lives
by improving the quality of our parks and open spaces

Why this
matters

Looking Back:

] N Bl
wWwnat we aig in
e Ta AT b

020-2

EVEN T

. Looking

Forward: What

vares saaill A~ i
we will do in
M1 99
2UL1-22

You told us that:

¢ The impact of COVID-19 on mental health and well-being is one
of your top concerns

e To alleviate the impact of COVID-19, the Council should provide
well maintained parks and green spaces

« ‘Improving people’s health and wellbeing (and reducing health
inequalities)’ is your second highest priority for improvement

« Over the past two years, investment in local community projects,
such as parks, has become more important to you

The COVID-19 pandemic has reinforced the strong correlation between
healthy lifestyles and outdoor recreation. Since the lockdown restrictions
eased in May 2020, the Council’s greenways and blueways have become
increasingly popular, providing excellent opportunities for people of all
ages and abilities to lead healthy and active lives whilst enjoying the
natural beauty of our District.

However, high visitor numbers can put pressure on parks and open
spaces, particularly in relation to car park congestion, littering,
irresponsible behaviour and general wear and tear on the environment.
Promoting good visitor management will enhance the quality of the
Council’s parks and open spaces, ensuring they are welcoming, safe and
well maintained places to encourage local people to be active and
healthy.

@ New counter system being installed at forest parks

C“ Green flag heritage accreditation achieved for Warrenpoint
=/ | Municipal Park
+ Continue to develop the district’s bid to achieve UNESCO Global
Geopark designation
» Invest in walking trails at Kilbroney Park and Rostrevor Forest,
new visitor facilities at Tyrella beach and outdoor performance
and interpretive improvements at Slieve Gullion Forest Park
» Explore options to install a visitor counter system at Delamont
Country Park
« Promote good visitor management across all Council parks and
open spaces
« Retain green flag accreditation for Kilbroney Park, Slieve Gullion
Forest Park, Warrenpoint Municipal Park and Newry Canal and
heritage accreditation for Warrenpoint Municipal Park
« Apply for green flag accreditation for Delamont Country Park and
heritage accreditation for Newry Canal

3 'blue flag’ beaches and 4 ‘green flag’ parks
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« Retain blue flag accreditation for Cranfield, Murlough and Tyrella
beaches
+ Build five new play parks and upgrade one existing play park
How we will measure e : Q1/02/03

b Al A 7=

8 2018-19 2019-20

success Actual Actual Actua rend {:,]2::] = larget
Number of recorded visits at:
Kilbroney Park*
ey 447,616 | 453704 454848 /N | o s
Slieve Gullion Forest Park* 341888 253376 366444 ﬁi\, incomplete targets
Carlingford Lough Greenway** » 40,219 73,138 & 34,542 e
Warrenpoint Municipal Park - - 205,126 = | 78736 | 35000 |
Number of parks with green
flag accreditation 2 3 3 4 3
Number of parks with green i i ) ) 1 5
flag heritage accreditation _ |
Number of beaches with blue 2z
| flag accreditation®** 2 2 > @ 2 3
:l:m:r:;ﬂf new/upgraded play i 17 9 v 0 6
What you will « Improvements to the Council’s parks and open spaces, including
see by March effective visitor management arrangements
2022 « UNESCO Global Geopark status achieved for the Mournes, Gullion,
Strangford
» Five green flag awards and two green flag heritage awards for
the Council’s parks

+ Three blue flag awards for the Council’s beaches

« Six new/upgraded play parks
Alignment

« Continue to improve the health and wellbeing of everyone in the
District and reduce health inequalities

« Support sustainable forms of tourism which value our
environment and cultural heritage

s All people in Newry, Mourne and Down enjoy good health and
wellbeing
All people in Newry, Mourne and Down benefit from prosperous
communities

« We all enjoy long, healthy, active lives
t + People want to live, work and visit here

s of Strategic

f as

improvement ' effectiveness Service quality Fairness Innovation
Responsible . . . .
Offi *;"Er Director: Enterprise, Regeneration and Tourism

*Number of recorded visits at Kilbroney Park and Slieve Gullion Forest Park are for the calendar years
of 2017/2018/2019. 2020-21 visitor data is incomplete as a new counter system is being installed.
*#2018-19 visitor numbers for the Carlingford Lough Greenway covers the period September 2018-
March 2019,

*#*Whilst blue flag accreditation was awarded for the Council’s three beaches in 2020-21, lifeguard
services are not being offered at Murlough beach due to COVID-19 restrictions.

*#**¥There were no new or upgraded play parks in 2020-21 due to the COVID-19 pandemic.
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Performance Improvement Objective 2

We will grow the economy by supporting local businesses and |

creating new jobs
Why this You told us that:
matters
« The impact of COVID-19 on businesses and employment is your
top concern
e To alleviate the impact of COVID-19, the Council should support
local businesses, especially those which have been impacted
most by lockdown restrictions
« ‘'Supporting local businesses, attracting investment and jobs' is
your top priority for improvement
e Investment to grow the economy, create jobs and attract tourists
is the most important form of investment

The economic impact of COVID-19 is unparalleled and forecasters
predict that economic output is unlikely to recover to pre-pandemic
levels until 2022 at the earliest. The local sectoral concentrations of
construction, manufacturing and retail suggests that Newry, Mourne and
Down is likely to experience the fourth worst decline in terms of GVA
and employment across Northern Ireland. Furthermore, across the
District, 35% of employees have been furloughed or made redundant,
320 confirmed redundancies have been recorded and the claimant count
for unemployment benefit has increased by 126% when compared to
2019,

To support the economic recovery of the District, the Council has issued
approximately 650 letters of offer, with a combined value of £700,000,
to assist local businesses as they navigate the impact of COVID-19.
Through the Regeneration and Economic Development Strategy 2020-
25, the Council will also work with partner organisations to unlock the
rich potential of the District. Programmes such as ‘Go For It’, '"NMD
Growth’, 'Digital Growth’, "Tender for Growth’, 'Rural Development
funding” and 'SEAFLAG 2’ will help new and established businesses to
innovate, grow and expand, supporting the local economy to recover,
reboot and rebuild in the years ahead.

Looking ' © ' 70 new business starts supported and 64 new jobs promoted
Back: =/ | through business start activity

What we did | /| 6 new social enterprise businesses supported and 6.5 new social
between April- |+ \=/ | enterprise jobs created

September -

2020 ) | 184 businesses supported and 34.5 jobs created through ‘"NMD
= | Growth’, 'Digital Growth’ and ‘Tender for Growth’
- 1,905 mentoring hours, 17 workshops, 2 masterclasses and 5
(L) | thematic programmes delivered through ‘NMD Growth’, ‘Digital
' Growth’ and ‘Tender for Growth'
Up to 1,000 businesses engaged in the #re:Launch Leadership
f@ Summit and over 400 participants took part in NMD Enterprise
Week
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Looking « Implement a District wide marketing campaign to revitalise our
Forward: local economy and safely stimulate footfall across our District
What we will ¢ Support the creation of new businesses and promote new jobs
do in 2021-22 through the NI ‘Go for It' programme
¢ Invest in the social economy through the Social Enterprise
programme
+ Support local businesses and create new jobs through ‘NMD
Growth’, 'Digital Growth’, "Tender for Growth’ and the 'Sales and
Trade programme’
« Support the creation of new jobs and businesses in coastal areas
through SEAFLAG 2
:l?:;e‘:: Wik measure 2017-18 | 2018-19 | 2019-20 | zqﬂi?('ﬁ e
Actual Actual Actual Actual | Target |
Number of business plans
approved through NI'Go For v | 2% | 300 | 2% ] | aalll <l
Number of new business starts
created through NI ‘Go For It' 10 =0 203 0 il
Number of new jobs promoted
‘through NI ‘Go For It | 168 184 183 64 >155 |
Number of social enterpnse start
ups created i 12 9 10 6 12
Number of social enterprise ]cbs
S 16 15 12 V 6.5 12
Number of businesses suppm'ted
‘through 'NMD Growth' i 72 s A 4 4 128
Number of jobs created through
‘NMD Growth’ Al - “ & 30 oA
' Number of businesses suppm‘ted i 64 100
through 'Digital Growth’ N R
Number of jobs created through preg B 15 50
‘Digital Growth' '
Number of businesses supported - 17 81
‘through 'Tender for Growth’
Number of jobs created through N oy T e B 3 40
“Tender for Growth'
Number of businesses supported
through 'Sales and Trade - # 80
programme’ New programme
Number of jobs created through i i 40
*Sales and Trade programme’ |
Number of new jobs created in 2 ) 7 Mar 23:
coastal areas (SEAFLAG 2) o i .
Number of new businesses :
created in coastal areas (SEAFLAG bl 0 - 1 Mar223'
2) ) | _ | |
What you +« 312 entrepreneurs supported with an approved Business Plan
will see by and at least 155 new jobs promoted through the NI ‘Go For It'
March 2022 programme
12 social enterprises and 12 social enterprise jobs created
389 businesses supported and 194 jobs created through ‘NMD
Growth’, ‘Digital Growth’ and ‘Tender for Growth’ and ‘Sales and
Trade programme’

10
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« The social economy and fishing dependent communities benefit
from inward investment and growth

« More support for new and established local businesses and more
employment opportunities across the District

¢ The economic recovery of Newry, Mourne and Down is
underway, as the District becomes more economically active and

T — prosperous

Alignment .

Corporate Plan « Invest in and support new and growing businesses, job creation
2021-23 . and employment skills

Community + All people from Newry, Mourne and Down benefit from

Plan prosperous communities

Programme for |

Everyone can reach their potential

Government « QOur economy is globally competitive, regionally balanced and
carbon neutral
» People want to live, work and visit here
7 aspects of Strategic 3 : : S g :
mprovement  effectiveness | Service quality | Service availability = Innovation
gff"’;gg:s'b'e Director: Enterprise, Regeneration and Tourism

*SEAFLAG 2 includes year on year cumulative results for each performance indicator.

Performance Improvement Objective 3

We will improve the cleanliness of our District by addressing

Why this You told us that:
matters

« Dog mess and dog fouling is your top perceived problem

+ Rubbish or litter lying around is a problem for many of you,
particularly those living in urban areas

e To alleviate the impact of COVID-19, the Council should
continue to keep the local environment clean, ensure dog
fouling is kept to a minimum and reduce the perceived increase
in littering

Between 2018-19 and 2019-20, the LEAMS* score for the District
reduced from 72 to 64, which was partially attributed to higher levels
of littering and dog fouling. Issues around street cleanliness continue
to escalate, largely as a result of the increased number of fly tipping
incidents reported to the Council and the prioritisation of the refuse
collection service throughout the COVID-19 pandemic.

This approach has often resulted in the provision of a reduced street
cleansing service. However, the Council remains committed to
collaborating with partner organisations and local communities to
address ongoing issues around littering and fly tipping and promote
responsible dog ownership. Illicit dumping is a crime and the
continued implementation of the Dog Fouling Strategy and

ik |
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Enforcement Improvement Plan will help generate local pride in having
a cleaner, greener District for everyone to enjoy.

Looking Back: .
What we did L @
between April- @ Assistance provided to 30 community clean ups

SEiTE 60 schools participated in the calendar poster competition and
6,000 copies of the calendar were printed

@ 15 schools attended the virtual teachers’ Eco-Schools
Information event in December

Issued 27 fixed penalty notices

"W
e

Looking + Address issues around littering, fly tipping and dog fouling by:
Forward: What - Implementing the Dog Fouling Strategy and Enforcement
we will do in Improvement Plan

2021-22 - Promoting responsible dog ownership through publicity

campaigns and dog licenses
- Working with Louth County Council to raise awareness of
the impact of fly tipping along the border area
- Encouraging residents to bring properly sorted surplus
recyclable waste to our Household Recycling Centres
e Launch the ‘mobile app’ to enable officers to record incidents of
environmental crime across the District
« Support local community clean ups, in line with COVID-19

guidance
¢ Participate in the Keep NI Beautiful ‘Live Here Love Here’
_ campaign , . .
How we will measure 2017-18 | 201819 | 201920 | . | SArel | 202t
success Actual Actual Actual e QLB £
_ . | . . | | Actual | Target |
LEAMS score (Keep NI Beautiful i '
Cleanliness Index) L 7t ot v ot
Number of fixed penalty notices
issued (Ittering and dogfouing) | 72 | 4 8 A | 7 | %0
Number of fixed penalty notices
paid (littering and dog fouling) o8 A0 i A " 0
Mumber of community clean ups
supported™ 100 100 94 30 60
Number of environmental projects No
funded through "Live Here Love 16 27 34 & 24 target
_Here’ I V|| | S —— | . set |
What you will + Increase in the number of fixed penalty notices issued and paid
see by March « Responsible dog ownership and reduced levels of dog fouling,
2022 fly tipping and littering
+« Improved opportunities to report littering, fly tipping and dog
fouling
« Opportunities to engage in community clean ups and participate
in the 'Live Here Love Here’ campaign
« A cleaner, greener District, with improved civic and community
pride
Alignment
gggpl?gte Al Enhance, protect and promote our environment

12
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+ All people from Newry, Mourne and Down benefit from a clean,

Community Plan _ quality and sustainable environment

Programme for

_Government | « Welive gnd work suste.l?nably - protecting the m_anwronment
7 aspects of Strategic Service ; —
improvement effectiveness availability Ihnken Sustainability
Responsible - e .
Officer Director: Neighbourhood Services

*Local Environmental Auditing Management System which is carried out by Keep Northern Ireland
Beautiful.

**There has been a reduction in the number of community clean ups supported due to the COVID-19
pandemic and social restrictions.

Performance Improvement Objective 4

We will build the capacity of local communities through the

Financial Assistance Scheme
Why this ' You told us that:
matters

« The impact of COVID-19 on ‘mental health and well-being’ and
‘vulnerable, isolated and lonely’ residents are amongst your top
concerns

« To alleviate the impact of COVID-19, the Council should support
community groups and charities

« ‘Improving community relations and safety, reducing crime and
anti-social behaviour’ is the third highest priority for improvement
for residents

The Council remains committed to building the capacity of local
communities, enabling them to have a voice in shaping the future of
their District. Through the Financial Assistance Scheme, local
communities are empowered to address local issues using public funds.
Since 2015-16, the Council has awarded £6.5m to 2,277 applications
across a range of thematic areas including community engagement,
summer schemes and festivals.

In recognition of the impact of the COVID-19 pandemic on mental health
and well being, the Council supplemented the 2020-21 Financial
Assistance Scheme with the thematic areas of ‘suicide prevention’,
'COVID-19' and '‘COVID response and recovery’. Over £10,000 was
awarded to 11 applications to support suicide prevention and a further
£76,630 was awarded to 58 applications to assist local communities in
recovering from the impact of COVID-19. Each of the projects funded,
which included "holiday hunger support’, ‘community kitchen’, ‘feeding
families’ and ‘friendship café’, have been instrumental in building local
capacity and generating a sense of pride across Newry, Mourne and
Down.

Looking = ; ,
Back: @ £731k awa[ded to 377 projects across 16 thﬂatic EEEIS

What we did in | ' Electronic Grant Management System launched and online training
2020-21 =/ | module developed

13
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—~ | Newry, Down and Kilkeel Leisure Centres temporarily converted to
—~ | food distribution hubs between March-August 2020
~. | 18,407 food parcels delivered to vulnerable households and 144
=2/ | community organisations enlisted as volunteers
Looking e Launch 3 financial assistance calls across 19 thematic areas to
Forward: support the delivery of community led projects
What we will ¢ Continue to promote and roll out the Electronic Grant
do in 2021-22 Management System
« Deliver online training and capacity building to support local
voluntary and community groups in applying for financial
] assistance _ _ . _
How we will measure 2017-18 | 2018-19 | 2019-20 | 2020-21 | Trend 2021-22
success Actual | Actual | Actual | Actual | | Target
% of successful financial '
_assistance applications* o i s L == s
% of financial assistance
_applications funded* o Fen gk _ i _ o
| E_gm::g ;LE':;’:S Getieanine New performance measure | 100
Number of online capaci
_building sessions del?ver:{i e pes o oR RS ;
Number of participants/
beneficiaries of the Financial New performance measure (baseline to be established)
Assistance Scheme
What you ¢ Circa £1.2m awarded to local voluntary and community groups
will see by through the Financial Assistance Scheme
March 2022 + Improved and accessible training and support when applying for
financial assistance
« Voluntary and community groups are supported in meeting their
objectives and delivering projects across a range of themes
* Representatives from the community and voluntary sector are
empowered to have a voice and shape the future of their area
« Improved community capacity and cohesion across Newry,
Mourne and Down
Alighment it i
Corporate Plan ¢ Enable and support people to engage in inclusive and diverse
2021-23 | activities in their communities
Cammumty + All people in Newry, Mourne and Down live in respecl:ful safe
Plan | and vibrant communities
Programme for + We have an equal and inclusive society where everyone is valued
Government and treated with respect
« We have a caring society that supports people throughout their
lives
7 aspects of Strategic | Service -, .
improvement | effectiveness | availability
g?fs;::)::mble Director: Active and Healthy Communities

*The methodology for scoring specific themes within the Financial Assistance Scheme was reviewed
in 2020-21 and the success rate of the applications funded reduced as a number of themes were
scored and ranked.
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Performance Improvement Objective 5

We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service
Improvement Programme

Why this Delivering a more efficient and effective Planning Service for customers is
matters a key priority for improvement for the Council. Planning plays a significant
role in promoting sustainable development, regeneration, economic
prosperity, investment and job creation for present and future generations
of our District.
The implementation of the Planning Service Improvement Programme is
well underway. Despite the challenges presented by the COVID-19
pandemic, significant progress is being made in establishing and
embedding modern, agile and responsive ways of working. However, as
the number of planning applications received by the Council continues to
rise, we remain committed to improving the processing times of local and
major planning applications and enforcement cases, and providing a high
quality service to all customers.
Looking @ Processed 37.6% of planning enforcement cases within 39 weeks,
Back: which is below the regional average of 68.9%
What we did @ Achieved an average processing time of 22 weeks for local planning
between April- applications, which is above the regional average of 18.4 weeks
September Achieved an average processing time of 64.6 weeks for major
2020 A planning applications, which is below the regional average of 70.2
weeks and an improvement of 97.8 weeks when compared to
Q1/Q2 2019-20
>, | Determined 619 planning applications, which is the highest across
—/ | Northern Ireland
& Reduced the number of live enforcement cases, particularly those
in the system for more than 12 months
Looking + Reduce the number of live planning applications and enforcement
Forward: cases which have been in the system for over 12 months
What we will « Work with agents and architects to improve the standard of
do in 2021-22 planning applications submitted
* Support employees to deliver service improvements through
ongoing training, capacity building and 'planning surgeries’

2020-21 2021-
How we will measure success 22;1';8 zgét&;;g 22;%;(} Trend Q1/Q2 22
Actual Target

Average processing time for local <15
planning applications (weeks) 17 18 20.6 V 22 weeks
Average processing time of major <30
planning applications (weeks) k50 *hb o V 64.6 weeks
Percentage of planning enforcement
cids Piedrbaal Wit 39 waske 50.9% | 52.9% | 362% | \/ | 37.6% | 70%
Number of planning applications in
the system for more than 12 months 1 22 18 «?'!—\B ol il
Number of planning applications in
the system for less than 12 months 675 800 GBa *& 736 650
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Number of enforcement cases in the
system 12 months or more Al /34 620 A 23 25
What you « A more efficient and effective planning service
will see by « Improved processing times for local and major planning
March 2022 applications

e Improved processing times for planning enforcement cases

¢ Reduction in the number of live planning applications and

enforcement cases in the system

* An empowered and motivated workforce

* Increased confidence in the Planning system

o Sustainable regeneration of the District
Alignment
Corporate Plan « Provide accessible, high quality and integrated services through
2021-23 continuous improvement
Community e All people in Newry, Mourne and Down benefit from prosperous
Plan communities
E';Of;;"r:gﬁtfm e People want to live, work and visit here
7 aspects of Strategic Service : " ;
impsr%xrement effectiv?a?less availability Service qualiy RifidenGy
g?fsiz:rmhle Director: Enterprise, Regeneration and Tourism

*Planning figures will be validated by the Department for Infrastructure and published through the
Annual Report 2021-22.
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Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Outcome(s)
We will encourage Continue to improve All people in Newry, Strategic
local people to lead the health and Mourne and Down enjoy | effectiveness
healthy and active wellbeing of everyone | good health and Service quality
lives by improving the | in the District and wellbeing Fairness
quality of our parks reduce health Sustainability
and open spaces inequalities All people in Newry,
Mourne and Down
Support sustainable benefit from prosperous
forms of tourism which | communities
value our environment
and cultural heritage
We will grow the Invest in and support | All people from Newry, Strategic
economy by new and growing Mourne and Down effectiveness

supporting local

businesses, job

benefit from prosperous

Service quality

businesses and creation and communities Service availability
creating new jobs employment skills Innovation

We will improve the Enhance, protect and | All people from Newry, Strategic
cleanliness of our promote our Mourne and Down effectiveness
District by addressing | environment benefit from a clean, Service availability
littering, fly tipping quality and sustainable Innovation

and dog fouling environment Sustainability
incidents

We will build the Enable and support All people in Newry, Strategic

capacity of local people to engage in Mourne and Down live in | effectiveness

communities through
the Financial

inclusive and diverse
activities in their

respectful, safe and
vibrant communities

Service availability
Fairness

Assistance Scheme communities Innovation

We will improve the Provide accessible, All people in Newry, Strategic
processing times of high quality and Mourne and Down effectiveness
planning applications integrated services benefit from prosperous | Service availability
and enforcement through continuous communities Service quality
cases by implementing | improvement Efficiency

the Planning Service
Improvement
Programme
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Consultation on the draft Performance Improvement Objectives
2021-22

Iam as an individual
responding:

on behalf of an organisation (please state)

Question 1
Which consultation group do you belong to? Please tick all that apply.

Resident

Elected Member

Local Business

Local Community Organisation
Local Voluntary Organisation
Statutory Organisation

Other

If other, please provide further information below.

Question 2
Do you agree that the draft Performance Improvement Objectives are
appropriate for our District?

Performance Improvement Objective 1 Agree Disagree
We will encourage local people to lead healthy and
active lives by improving the quality of our parks and
open spaces

Comments:

Performance Improvement Objective 2 Agree Disagree
We will grow the economy by supporting local
businesses and creating new jobs
Comments:

Performance Improvement Objective 3 ] Agree [ Disagree
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We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling
incidents

Comments:

Performance Improvement Objective 4 Agree Disagree
We will build the capacity of local communities

through the Financial Assistance Scheme

Comments:

Performance Improvement Objective 5 Agree Disagree

We will improve the processing times of planning
applications and enforcement cases by implementing
the Planning Service Improvement Programme

Comments:

Question 3

What alternative Performance Improvement Objective(s), ‘supporting
actions’ and ‘measures of success’ would you suggest?

Question 4

Which of the areas outlined below would you like to see Newry, Mourne
and Down District Council make improvements to in the future? (please

tick 3 areas)

Area

Arts Centres and Museums

Building Control

Car Parking

Cemeteries

Cleansing Service

Community Services/Centres

Council Parks and Open Spaces
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Council Website

Economic Development (Programmes to support the economy)

Environmental Health

Grants, Procurement and Finance

Harbours and Marinas

Leisure Centres

Licensing (dogs, gaming, entertainment etc)

Planning

Play Parks

Recycling

Bin Collection

Registration Services (Births, Deaths, Marriages and Civil Partnerships)

Tourism Events

Visitor Attractions

Visitor Information Centres

Other Services (please specify)

Please provide details, in the space provided, concerning the specific areas

of the Council that you would wish to see improvements made in.

Completed questionnaires or comments should be submitted by 10 May 2021 to:

Email: performance@nmandd.org

In Writing: Community Planning and Performance
Newry, Mourne and Down District Council
O'Hagan House
Monaghan Row
Newry
Co Down
BT35 8DJ

Telephone: 0330 137 4000

Thank you for taking the time to respond to this questionnaire.

We look forward to hearing from you.
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Overall approach and timetable to develop and publish the Performance Improvement Plan
2021-22

1 Development of the Performance Improvement Plan 2021-22 Timetable
1.1 | Review baseline evidence to support the development of the Performance Improvement Plan, including a review of | Jan 2021
existing performance management arrangements across the organisation
1.2 | Develop and update the performance improvement objectives, supporting actions and measures of success, Jan-Feb 2021
ensuring alignment to the seven criteria outlined in the legislation, as well as the Community Plan, Corporate Plan
and other key strategies. Prepare Delivery Plans for each objective.

1.3 | Consider and agree the: CMT: Mar 2021
+ Draft performance improvement objectives 2021-22, supporting actions, measures of success SMT: Mar 2021
+ Overall approach and timetable for developing and publishing the Performance Improvement Plan 2021-22, | SPR: Mar 2021
ensuring compliance with the statutory Duty to Improve Council; Apr 2021
AC: Apr 2021
1.4 | Carry out an equality screening and rural needs impact assessment of the draft performance improvement Feb 2021

objectives 2021-22
2 Consultation on the draft Performance Improvement Objectives 2021-22 Timetable

2.1 | The proposed 8 week consultation timetable with key stakeholders will consist of the following elements:

2.2 | Electronic survey published on the Council website and social media channels, and circulated to internal and 15 Mar-10 May 2021
| external stakeholders |
2.3 | Public Advertisements in local newspapers 15 Mar-10 May 2021
2.4 | Consultation and engagement on the draft performance improvement objectives 2021-22 with: 15 Mar-10 May 2021

+ Section 75 groups, including Youth Councils, Older People’s Forum, Cedar and Ethnic Minority Support

Centre

« DEA Forums

2.5 | Analyse feedback from consultation and engagement activity, and propose amendments to the performance May 2021

improvement objectives, supporting actions and measures of success where appropriate

Design, approval and publication of the Performance Improvement Plan 2021-22 Timetable
3.1 | Finalise the Performance Improvement Plan 2021-22 May 2021
3.2 | Carry out an equality screening and rural needs impact assessment of the Performance Improvement Plan 2021-22 | May 2021
3.3 | Consider the Performance Improvement Plan 2021-22, with proposed amendments following the consultation SMT: Jun 2021
process
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Overall approach and timetable to develop and publish the Performance Improvement Plan

2021-22
SPR: Jun 2021
(including request to
publish the
Performance
Improvement Plan by
30 June 2021)
Council: Jul 2021
AC: Jul 2021
3.4 | Publish the Performance Improvement Plan on the Council’s website and social media channels Jun 2021 (before
statutory deadline of
30 June)
3.5 | Develop, translate into Irish (in line with Bilingualism Policy) and publish the summary performance document — Sep 2021
| "Our Performance: Looking Back, Going Forward’ I ] S ——
3.6 | Circulate electronic copies of the Performance Improvement Plan 2021-22 and summary document to key Q3 2021-22
stakeholders
4 Implementation of the Performance Improvement Plan 2021-22 Timetable
4.1 | Publish the annual Assessment of Performance 2020-21, in line with statutory requirements SMT: Sep 2021
SPR: Sep 2021
Council: Oct 2021
AC: Sep 2021
4.2 | Monitor and report progress in implementing the Performance Improvement Plan 2021-22 through the Mid Year SMT: Nov 2021
Progress Report SPR: Nov 2021
Council: Dec 2021
AC: Jan 2022
Improvement Audit and Assessment 2021-22 Timetable
NI Audit Office carry out the annual Improvement Audit and Assessment to ascertain if the Council has fulfilled its | Jul-Oct 2021
statutory duty of performance improvement. This will include:
+ A forward looking assessment of the Councils likelihood to comply with its duty to make arrangements to
secure continuous improvement
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Overall approach and timetable to develop and publish the Performance Improvement Plan

2021-22

-

A retrospective assessment of whether the Council has achieved its planned improvements to inform a view
regarding the Councils track record of improvement

5.2 | The NI Audit Office issue the S95 report, outlining the findings from the Improvement Audit and Assessment, Final report: 30 Nov
which includes proposals for improvement to assist the Council in fulfilling its performance responsibilities in future | 2021
years Publication of report:
Feb 2022
5.3 | Consider the s95 Improvement Audit and Assessment Report SMT: Dec 2021
SPR: Dec 2021
Council: Jan 2022
AC: Jan 2022
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vepartment for
@ Communities
An Roinn

Pobal

Depairtment fur
Commonities

Wi, COMmMUnities-ni gov.uk

Local Government and Housing

Chief Executive of each District Council Regulation Division
Finance Officer of each District Council rberalodes
Other Interested Parties 1-7 Bedford Street
BELFAST
BTZ 7EG

Fhone: 0289082 3346
email; Anthony.carleton@communities-
Mi.gov .Uk

QOurref: CO1-21-1742

08 March 2021
Circular LG 07/2021

Dear Sir/Madam

CONSOLIDATED COUNCILLOR ALLOWANCES CIRCULAR - UPDATED
MARCH 2021

This Local Government Circular provides a consolidated record of all councillor
allowances and from 1 April 2020 supersedes Local Government Circular 08/2020.

This consolidated circular is required to determine and reflect an increase in
maximum rates for Basic and Special Responsibility Allowance from 1 April 2020
and an increase in Dependants’ Carers’ Allowance from 1 April 2021.

All determinations are made by the Department under section 31 of the Local
Government Finance Act (Northern Ireland) 2011 and the Local Government (Payments
to Councillors) Regulations (Northern Ireland) 2019.

If you have any queries on the content of this circular please contact Jeff Glass on 028
9082 3375 or lan Lewis on 028 9082 3506 or by email jeff.glass @ communities-ni.gov.uk
or ian.lewis @communities-ni.gov.uk .

Yours faithfully

ANTHONY CARLETON
Director
Local Government and Housing Regulation

£ ™

¢ ) INVESTORS
% _«# IN PEOPLE




1. Basic Allowance - valid from 1 April 2020
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Basic Allowance

Maximum £15,486 per annum #

# (The basic allowance includes an element for incidental and consumable costs
incurred by councillors in their official capacity. In 2015/16 this element was £1,000
and each year this amount is uplifted in line with the increase applied to the basic
allowance, therefore this element within the basic allowance is £1,090 from 1 April

2020.)

2. Dependants’ Carers’ Allowance

— valid from 1 April 2020 — 31 March 2021

The following table states the maximum rates for dependants’ carers’ allowance.

Dependants’ Carers’ Allowance Hourly Rate Maximum monthly
amount

Standard £8.72n £454

Specialist £17.44 £907

Based on national living wage)

- valid from 1 April 2021

The following table states the maximum rates for dependants’ carers’ allowance.

Dependants’ Carers’ Allowance Hourly Rate Maximum monthly
amount

Standard £8.91n £463

Specialist £17.82 £927

Based on national living wage)
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3. Travel Allowances —valid from 1 April 2017

The following table states the maximum rates for travel allowances.

Type of Vehicle Rate per
Mile

A pedal cycle 20.0p
A motor cycle (all engine capacities) 24.0p
A motor car of cylinder capacity exceeding 450cc but not exceeding 46.9p
999¢cc

*13.7p
A motor car of cylinder capacity exceeding 999cc but not exceeding 52.2p
1,199¢cc

*14.4p
A motor car of cylinder capacity exceeding 1,199cc 65.0p

*16.4p
An electric car 45.0p

**25.0p

Passenger rate (per passenger) 5.0p

* For mileage above 8,500 miles
**For mileage above 10,000 miles

4. Special Responsibility Allowance — valid from 1 April 2020

The following table states the maximum rate of Special Responsibility Allowance
that a council may pay. The maximum rate is based on the size of the council
population. Each council's population figures are updated each year by the
Northern Ireland Statistics and Research Agency and it is the duty of each council to
operate within the total maximum rate appropriate to its population band. For ease
the maximum any councillor can receive, within each band, is also provided.
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Population of council Maximum Special

Responsibility Allowance

Maximum (1/5%) for
individual councillor

£
Less than 120,000 54,525 10,905
120,000 to 199,000 76,335 15,267
200,000 + 117,774 23,555

5. Subsistence Allowances —valid from 1 April 2015

The following table states the maximum rates for subsistence; however, where
councils believe it is necessary there is flexibility for councils to increase these rates

by applying a suitable measure of price inflation.

PERIOD/IMEAL

RATES

£

British Isles

London

Accommodation allowance - An absence involving an
overnight stay, away from the normal place of residence.
This rate does not include any meal allowance.

100.70

122.45

Breakfast allowance - (more than 4 hours away from

the normal place of residence or, where approved by the
council, alesser period before 11 am)

11.50

Lunch allowance - (more than 4 hours away from the
normal place of residence or, where approved by the
council, alesser period including the period between 12
noon and 2pm)

13.50

Teaallowance - (more than 4 hours away from the
normal place of residence or, where approved by the
council, alesser period including the period between
3pm and 6pm)

470

Evening meal allowance - (more than 4 hours away
from the normal place of residence or, where approved
by the council, a lesser period ending after 7pm)

20.95




Back to Agenda

Department for An Roinn Depairtment fur
Communities | Pobal ‘ Commonities
www. communities-ni.gov.uk

Chief Executive of each District Council, Local Government & Housing Regulation

Finance Officer of each District Council, Causeway Exchange

Mr D McCallan, Chief Executive, NILGA, 1-7 Bedford Street

Mrs Helen Hall, LGSC, Townparks

Mr D Murphy, Secretary, NILGOSC, Belfast

Mr T Walker, Acting Chief Executive, arc21, BT2 7TEG

Other interested parties
Telephone: (028)9082 3375

e-mail; jeff.glass@communities-ni.gov. uk

Qur ref: CO1/21/141057
Date: 2 March 2021

Circular LG 06/21
Dear Sir/Madam
DESIGNATION OF LOCAL GOVERNMENT AUDITOR

This circular brings to your attention a change in the designation of the Local
Government Auditor. The detail is set out in the following paragraphs

Article 4(1) of the amended Local Government (Northern Ireland) Order 2005 (the
2005 Order) provides that the Department may, with the consent of the Comptroller
and Auditor General for Northern Ireland (the C&AG), designate a member of staff of
the Northern Ireland Audit Office (NIAO) as the local government auditor.

Under Article 4(2) of the amended 2005 Order, the local government auditor may make
arrangements with the C&AG for members of the staff of the NIAO to assist in the
performance of the local government auditor's functions.

Article 4(3) of the amended 2005 Order further provides that the Department may, with
the consent of the C&AG, designate a member of the staff of the NIAO to be known
as the deputy local government auditor.

The Department has consulted with the C&AG and, with effect from 1 March 2021,
has designated Colette Kane as Local Government Auditor and assigned Colette to
audit the accounts of every local government body.

Yours sincerely

\KS\'@&A

JEFF GLASS
Local Government & Housing Regulation Division
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Communities | Pobal | Commonities

v communities-ni.gov.uk

Department for ‘ An Roinn Depairtment fur

Clerk and Chief Executive of each Local Government & Housing Regulation Division
District Council

Causeway Exchange

1-7 Bedford Street

Townparks

Belfast

BT2 7EG

Tel: 0289082 3375
E-mail: jeff. glass@communities-ni.qov.uk

Our Ref:
Your Ref:

Date: 11" March 2021

Circular LG 08/21

Dear Chief Executive

ACCOUNTS DIRECTION 2020/21: NORTHERN IRELAND DISTRICT COUNCILS
Following consultation with the Association of Local Government Finance Officers
(ALGFO), the Department has prepared a Direction for the appropriate form and

content of the accounts of the district councils in Northern Ireland. | have enclosed
the following documents that will help you to prepare the accounts for 2020/21:

Cover letter - as per this document;
Annex A - Circular no LG 08/21 Accounts Direction to Councils 2020/21
Annex B - Accounts Direction for 2020/21

Annex C - Pro forma Accounts for District Councils including Pro forma No. 1 Rates
Support Grant Pro Forms;

Annex D - Accounts Direction Schedules:

Annex E - Remuneration Report notes.
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Yours sincerely,

N

Jeff Glass
Head of Finance
Local Government & Housing Regulation Division

Cc: Colette Kane, Local Government Auditor NI
Finance Officers, District Councils

Encs
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