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Agenda

1.0 Appointment of Chairperson of Audit Committee. (Attached)
1 Rpt re Extension of Chairperson AC.pdf Page 1
2.0 Apologies & Chairperson's Remarks
Clir L Devlin
Mr G Byrne Assistant Director (Finance)
3.0 Declaration of Interest
4.0 Action Sheet — Audit Committee meeting held 4 April 2023.
(Attached)
[1 4 - Action Sheet - Audit Cmte 04 April 2023.pdf Page 4
5.0 Audit Committee Annual Report. (Attached)
[ Cover Rpt re B Slevin Annual Report 2022-23.pdf Page 11
[1 Chairpersons Annual Report 2022-23 UPdated 26 June 2023.pdf Page 14
Corporate Services - (OPEN SESSION)
6.0 Corporate Risk Register — NS Directorate Risk Register also to
be tabled. (Attached)
[4 6 - Corporate Risk Register June 2023.pdf Page 23
1 6-Appendix 1- CRR Overview - June 2023.pdf Page 26
[ 6-Appendix 2 - CRR - June 2023.pdf Page 27
1 6 - Appendix 3 - SE Directorate Risk Register.pdf Page 51
7.0 Prompt Payments. (Attached)
[ 7- Prompt Payments Report Q4.pdf Page 61

8.0

NMMDC Assurance Framework and Code of Governance.



(Attached)

[1 8- Assurance Framework and Annual Governace Statement.pdf Page 65

1 8- Appendix 1- Assurance Framework and Code of Goverance 2021-22.pdf Page 68

Corporate Services (CLOSED SESSION)

9.0

10.0

11.0

Annual Governance Statement 2022/23 and Accounts - update.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

1 9 - Draft Annual Goverance Statement and Statement of Accounts 202223.pdf Not included

1 9-Appendix 1 - NMDDC Draft Statement of Accounts 31 March 2023.pdf Not included

[ 9-Appendix 2 - DfC LG 07-23 - Accounts Direction Circulur 2022-23 - NI District Not included
Councils.pdf

Update on Audit Recommendations. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

[4 10 - Update on Audit Recommendactions June 2023.pdf Not included
1 Appendix 2 - Audit Follow Up Tracker June 2023.pdf Not included
1 Appendix 3 - Audit Follow Up Tracker June 2023.pdf Not included
[4 Appendix 4 - Audit Follow Up Tracker June 2023.pdf Not included
1 Appendix 5 - Audit Follow Up Tracker June 2023.pdf Not included
1 Appendix 6- Audit Follow Up Tracker June 2023.pdf Not included

Direct Award Contracts. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.



1 11 - Cover Report - Direct Award Contracts.pdf Not included

1 11- Appendix 1- STA-DAC Q1.pdf Not included

12.0 Update on Fraud and Whistleblowing (including NFI).
(Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
1 12 - Fraud and Raising Concerns update new.pdf Not included
1 12 - Appendix 1 - Fraud and Raising Concerns Register.pdf Not included

Internal Audit (CLOSED SESSION)

13.0 2022/23 Annual Assurance Report. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
[ 13-2022.23 NMDDC Annual Assurance Report - Final.pdf Not included

14.0 2023/24 Internal Audit Plan. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

1 14 -2023 to 2027 NMDDC IA Strategy and charter - draft for AC consideration Not included
v2.pdf
NIAO (CLOSED SESSION)
15.0 NIAO Audit Strategy 2022/23. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

1 15 - NMD Audit Strategy 22-23 Cover Letter - to issue.pdf Not included

01 15- NMD audit strategy 2022-23 - for issue.pdf Not included




Performance

16.0 Performance Improvement Plan 2023/24. (Attached)

1 16 - Audit Committee Cover Report PIP 2023-24.pdf Page 85
[1 16 Appendix 1 - Performance Improvement Plan 2023-24.pdf Page 88
[M 6-Appendix 2 - CRR - June 2023.pdf Page 125
1 6 - Appendix 3 - SE Directorate Risk Register.pdf Page 149
Circulars
17.0 Circular LG 13/23 - FILLING POSITIONS OF RESPONSIBILITY
ON A COUNCIL. (Attached)
i 17 - Ig-13-2023-Fill Positions of Responsibility on a Council.pdf Page 159
18.0 CIRCULAR LG 14/2023 - APPOINTING COUNCILLORS TO
COMMITTEES.. (Attached)
1 18-1g-14-2023- Appointing Councillors to Committees.pdf Page 180

19.0

CIRCULAR LG 15/2023 - DECLARATION OF ACCEPTANCE OF
OFFICE. (Attached)

[ 19 -1g-15-2023- Declaration of Acceptance of Office.pdf

Page 192



Invitees

Clir Terry Andrews



Clir Selina Murphy
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Report to: Audit Committee

Date of Meeting: 44 July 2023

Subject: Extension of Chairperson
Reporting Officer Josephine Kelly
{Including Job Title): | ;

Contact Officer Josephine Kelly
(Including Job Title):

Confirm how this Report should be treated by placing an x in aither:-

For decision | | For noting only | x |

1.0 Purpose and Background

Contract for Independent Chair of the Audit Committee has been extended to 31%
October 2023. This will allow time to undertake an external recruitment for this
position in late summer.

2.0 Key issues

3.0 Recommendations

To note that extension has been extended by 4 months to allow time for
recruitment of pasition.

4.0 Resource implications

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)




Back to Agenda

2.1

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is mot anticipated the proposal will have an adverse impact upon equality of E
opportunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves ] o [

If yes, please complate the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality D
screened

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to ]
equality screening prior to implementation o

5.3

Proposal initiatimg consulftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themsahes

[]

Consultation period will be 12 weeks il

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy [
strategy / plan [ designing and/or delivering a public service

ves L1 o B4

If yes, please complete the following:

Rural Meeds Impact Assessment completed B

If no, please complate the following:




Agenda 1.0 / Rpt re Extension of Chairperson AC.pdf

The policy / strategy / plan / public sarvice is not influanced by rural nseds

Back to Agenda

1.0

Appendices

8.0

Background Documents
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Report to: Audit Committes

Date of Meeting:

Subject: Audit Committee Annual Report 2022-23
Reporting Officer | Brona Slevin

(Including Job Title): Independent Chair of Audit Committes
Contact Officer Brona Slevin

(Including Job Title): Independent Chair of Audit Committes

Back to Agenda

Confirm how this Report should be treated by placing an x in either:-

| For decision | v For noting only | |

Members are asked Lo consider and approve the contents of this report prior to Reporting to

Coundcil.

1.0 Purpose and Background

cantained within the Council's Annual Accounts,

The Annual Report summarises the key activities and highlights any key issues
arising throughout the year. This Repart will inform the Governance Statement

2 Key Issues

is attached.

3.0 | Recommendations

Members are asked to consider and approve the Annual Report of the Audit
Committee 2022-23,

Council.

4.0 | Resource implications

Mane.

The Annual Report of the Newry Mourne and Down Audit Committee for 2022-23

The approved Annual Report of the Audit Committee 2022-23 to be reported to

5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
spacific equality and good relations outcomes




It iz not anocipated the proposal will have an adverse impact upon eguality of )
opportunity or good relations e

Back to Agenda

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or confentious decision
Yes EI Mo |E|
It yes, please complete the following:
The policy (strateqgy, policy initiatve or practice and / or decision) has heen N
equality screened
The policy (strategy, policy intiatve or practice and { or decision) wll be ]
subject to eguality screening prior 1o implementation
5.3 Froposal inftiating consultation
Consultation will seek the views of those directly affected by the proposal,
address barners for particular Section 75 equality categories to participate and
allow adeguate time for groups to consult amongst themselves ]
Consultation period will be 12 weaks ]
Consultation period will be less than 12 wesks (rationale to be provided)
L]
Ralionale;
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to devaloping, adopting, implemanting or revising a policy /
strategy / plan / designing andfor delivering a public service
Yes D Mo E
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 | Appendices
Appendix 1 — Audit Committes Annual Report for 2022-23
8.0 Elackgmunﬂ Documents




Agenda 5.0 / Cover Rpt re B Slevin Annual Report 2022-23.pdf Back to Agenda




Back to Agenda

Newry, Mourne and Down District Council
Audit Committee

Annual Report for 2022/2023



Back to Agenda

1. Overview

1.1 This Annual Report provides an overview of the Audit Committee activities for the
Financial Year 2022/22 and demonstrates how the Committee has met its key
responsibilities.

1.2 The Audit Committee met an four occasions during the year; an 19 July 2022, 22
September 2022, 18 January 2023 and 04 April 2023, A programme of work had been
agreed by the Audit Committee and was allocated over a schedule of four meetings during
the year.

1.3 The role of the Audit Commitiee s to support the Chief Executive [Accounting Officer)
and Council by reviewing the comprehensivenass and reliability of assurances on
powvernance, risk management, the control environment and the integrity of the financial
stataments,

Z. Attendance

2.1 Members’ attendance at committee meetings were as follows:



Back to Agenda

ATTENDANCE NARRATIVE — AUDIT COMMITTEE MEETINGS
(July 2022 - April 2023)

COUNCILLOR Aunit AuDIT AUDIT AUDIT TOTAL
MAME COMMITTEE | COMMITTEE | COMMITTEE | COMMITTEE MEETINGS

19 July 2022 22 18 lanuary 04 April ATTENDED

Septembaer 2023 2023
2022
Indp Chair v v v v 474
s B Slevin
Clir ¥ Owens W Was nota Wasnota 1/2
Commitiee Committes
flermiber Member
Clir Bowsle Wz not a Was nat 2 v v 2f2
{raplaced & Owen Comenittes ST R
—13.00.2023) Rembe Bwrnber
Clir ] Brennan {':"fﬂ n_:; :':r:s n_ut:; r
{replaced © Masan iy g 1 /3
& appeinted to AC Membes Biember /!
Cmttee after Sapt
fviagh
Clir P Byrne v v Ll v 44
Clir L Devlin W v 2/4
Clir C Enright 0/4
Clirm 0/4
Gibbons
Clir G Kearns Weas mot a WWas ot a uﬂ
Comeniries Campaithee

(_r:;l_;n::;l:cmy Member Member
Clir & Lewis W v v 3/4

2.2 Ms Brona Slevin was appointed as an Independent Member of the Audit Committee in
March 2019 and in accordance with the Committee’s terms of reference took up the role of
Chairperson in July 2019 after the previous Chairperson Mr Joe Campbell, stepped down,
The appointment has been extended to October 2023,

2.3 The Audit Committee meetings requires the attendance of the Chief Executive, the
Director of Corporate Services and the Internal Auditors. The Assistant Director of Finance
and Performance and NIAD representatives also usually attend and the Senior Management
Teamn and other Senior Officers attend by invitation,




Back to Agenda

3. Performance Evaluation

3.1 In accordance with best practice, the Audit Committee self-assessed its performance
against the National Audit Office Checklist for Audit Committees during the year which
found it to be performing at a high level. The results were presented to the meeting on 04

April 2023. The Committee agreed the following actions/recommendations to build further
effectiveness:

Principle 2: Skills

(a] political parties to be asked to give consideration to appointing Elected Members for a
term greater than one year where passible which will enable knowledge and skills to ba
built up in this area. Generally there is little change in the Audit Committes make up
which shows the Council is committed to keeping the experience and knowledge of
Members on the Audit Committee,

(B training for all Members on the Audit Committee to be progressed.

Principle 3 and 4; The role and scope of the Committee

(¢} the Audit Committee's Terms of Reference is approved by the Audit
Committee annually. This is completed annually.

Principle 5: Communication and Reporting

(d) Officers continue to strive ta ensure internal audit reparts are completed and reported
o a timely basis to the Audit Caommittea.

(e} Officers continue to strive ta ensure that all papers are provided on a timely basis to
Democratic Services so that papers are issuad in compliance with Standing Orders so
that Members have sufficient time to review them.

Members can take reassurance from the number of good practice guestions that have been
answered 'wes' demonstrating that the Audit Committee is following best practice and
operating effectively,

3.2 An appraisal of the Chairperson performance was also completed by the Assistant
Director of Finance and Performance and Councillor Murphy and it was agreed that the
Chair carried out their rale very effectively.

4. Terms of Reference

4.1 A review of the Audit Committes’s Terms of Reference was undertaken and approved by
Council on 5 March 2019 as part of the review of the terms of references of all Committees
of Council. The Audit Committee noted the approved Terms of Reference at its meeting on
15 April 2019, The Audit Committee's Terms of Reference was again approved at the Audit
Committee Meeting in July 2020, in April 2021, April 2022 and &pril 2023,



Agenda 5.0 / Chairpersons Annual Report 2022-23 UPdated 26 June 2023.pdf Back to Agenda

5. 2021/22 Financial Statements and External Audit

5.1 The Council’s Audited Financial Statements for 2021/22 including the Annual
Governance Statement were reviewed by the Audit Committee on 22 September 2022, The
Committee also reviewead the draft Report to Those Charged With Governance.

5.2 The Audit Committee was pleased Lo note that the Northern Ireland Audit Office [MNIAD)
had certified the financial Statements with an unqualified audit Opinion and the Audit
Committee approved the Accounts for signing.

5.3 The Audit Committee noted the contents of the final Report Te Those Charged With
Governance with management responses and the Annual Audit Letter at its meeting on 18
lanuary 2023,

B. Risk Management

6.1 The Committee welcomed the continued good progress made by Officers on Risk
Management and the structure put in place to ensure ownership and management of risk at
all levels of the organisation,

.2 The Council has a Corporate Risk Register which identifies the key corporate level risks
faced, and to be managed. Each corporate risk is linked to specific priorities set out by the
Council in its Corporate Plan. The Corporate Risk Reglster and mitigating actions ara
serutinized at each Audit Committee meeting. Risk management 15 also a standing agenda
item at monthly meetings of the SMT.,

6.3 There were 11 corporate risks on the Corporate Risk Register at April 2023 and the
corporate risks with the highest residual scores (shown in brackets) were as follows:

CR. 01 Fallure to develop and deliver the capital investment programmae for the District (20)
CR.02 Nen-compliance with legislative reguirements, including procurement (20}

CR. 03 Failure ta effectively manage waste (20)

CR. 04 Failure ta provide timely planning decisions (16)

CR.05 Failure to adeqguately plan for the future and deliver efficiencies and improvement
(18)

CR. 07 Failure to implement an economic development programme o regenerate the
District and attract inward investment due to financial uncertainties caused by the current
economic and palitical climate, including the NI Protocal {20]

CR. 09 Risk that Council does not adequately react to the Ecanomic Shocks facing the
district, therefore failing in its objectives to regenerate and build a prosperous district due
to the inability of Council to be financially sustainable in the lang term (20}

CR. 10 Failure to effectively plan for and manage a cyber security attack {20)

CR. 11 Risk of Industrial Action leading to the failure to have necessary staffing structures
and resourcing to deliver services (20}



Back to Agenda

7. Internal Audit

7.1 ASM Limited were reappointed on 01 April 2019 as Internal Auditors with the final one
wear extension period approved in April 2022 to cover the year 2022/23.

7.2 From the Internal Audit Plan 2022/23, 8 Internal Audit Reports were reported to the
Audit Committee during the year, 7 of which received a satisfactory assurance rating. One
service area, Community Centres — compliance with building checklist, received a limited
assurance rating. A review of grant funding applications to DFC was also completed.

7.3 Al of the Internal Audit assurance work a5 detailed in the final Internal Audit Plan
2022/23, as approved by the Audit Committes, was completed,

7.4 A5M also supported the Council in a HR matter and completed a TOIL payment review —
Strangford Road Officers (Cleansing and Refuse) with the final report dated 15 September
2022,

7.5 ASM, the Council's Internal Auditors, raised significant control issues in their Annual
Report dated 01 April 2023. ASM stated that the Public Sector Internal Audit Standards
("PSIAS") requires that they bring to the Council’s attention those significant control issues
which may be relevant to the preparation of the Governancoe Statement for the yvear ended
31 March 2023, On this basis, they highlighted

a) the limited assurance provided in the Community Centres - compliance with
building checklist review

b] the limited prograss made in implementing the recommendations in tha 2021,/22
review of Estates Management and Security; IT Strategy; and IT systems and
security, In particular, the Estates Management and Security and IT Stratepy
reviews which ware previously issued with a limited assurance rating and there
has been a lack of progress, exposing the Council to unacceptable risk

£ the recommendations and learmings from the TOIL payment review = Strangford
Road Officers (Cleansing and Refuse)

Internal Audit Annual Assurance Opinion

7.6 The Committee reviewed the Annual Internal Audit Assurance Report for 202223 at its
meeting on 04 &pril 2023 and noted the Auditor’s overall opinion that notwithstanding the
significant issues identified above, the Council’s systems in relation to internal contral, risk
management and governance were, in general adeguate and operated effectively and they
ware able to pravide satisfactory assurance in relatiaon to the effective and efficient
achievement of the Council’s objectives.

7.7 The Audit Committee welcomed the overall opinicn of Satisfactory Assurance and
commended Officers for their good work. The Committee also requested regular progress
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updates on the actions taken to addrass the significant issues referred to the Intarnal Audit
Annual Assurance Repoart.

Follow up Review of Internal Audit Recommendations

7.8 The Committee also reviewed on 04 April 2023 a follow up report from Internal Audit on
the Implementation of Prior Year Internal Audit Recommendations for 2021/22. The review
identified that, out of the 40 accepted recommendations, 11 recommendations were fully
implemented, 10 recommendations were partially implemented, 18 recommendations were
not implemented, 1 recommendation was no longer accepted.

7.9 The Assistant Director of Finance and Performance also reported during the year the
progress on the implementation of the Internal Audit Recommendations in the years prior
to 2021/22. This included an update on the risk facing the Council when these
recommendations weare not implemeanted on a timely basis which enabled the Audit
Committee to have a fuller understanding of the implications of these recommendations
not being in place.

7.10 The Audit Committee is committed to ensuring the prior year Internal Audit
recommendations are completed and reported to the Audit Committee at each meeting.

Tender for Internal Audit Services

7.11 Mewry Mourne and Down District Council procured the services of ASRM again as its
Internal Audit Services provider fraom 01 April 2019, The contract was for two years with the
options of two one-year extensions. The Audit Committee agreed to the second one year
extension pericd which will be utilised to work on the fourth year of the four year Internal
Audit Plan, i.e.,, 2022/23.

Approval of Internal Audit Plan 2023/24 and Internal Audit Strategy

7.12 The Annual Internal Audit Plan far 2023724 will be brought to the Audit Committes
Meeting in July 2023 for approval.

7.13 The Internal Audit Plan will then be kept under review throughout the year and will be
considered against any emerging risks identified as part of the Council's wider risk
management processes, Any future proposed changes will be brought to the Audit
Committee for consideration.

8. External Audit Strategy

2.1 The MIAD will present their Annual Audit Strategy for the Year Ending 31 March 2023 to
the Audit Committee on 04 luly 2023,
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8.2 The Audit certification deadline for certifying local government bodies” aceounts is 30
September 2023 and to ensure compliance a meeting has been scheduled far 21 September
2023 to review and approve the audited accounts so they can be signed by the deadline,

9. Performance Improvement Arrangements

5.1 Every yvear the LGA is required to report on whether each Council has discharged its
duties in relation to improvement planning, the publication of improvement information
and the extent to which each Council has acted in accordance with the Department’s
Guidance.

8.2 The LGA proposed an unqualified audit and assessment opinion, with no statutory
recommendations being made. An Audit and Assessment certificate of compliance has been
received,

5.3 The LGA has certified that the Council has discharged its duties in connection with
improvement planning and the publication of improvement information in accardance with
section 92 of the Act and has acted in accordance with the Department for Communities
guidance sufficiently.

5.4 The LGA has been unable to assess whether the Council has discharged its duties under
Part 12 of the Act, however, has acted in accordance with the DFC's guidance sufficiently
during 2022,/23.

9.5 The LGA has put forward the 3 following ‘proposals for improvement’ to assist the
Council in meeting its performance improvement responsibilities in future years.

a) An electronic performance management system would help to achieve long term
continuous improvement as it waould provide the basis for a mare reliable system for
identifying and monitoring improvements, as well as creating efficiencies in the
pracess that could free up time to spend an value adding activities.

b} The Council should consider using Internal Audit to review the performance
improvement arrangemsants,

t] Council should consider enhancing transparency of the self-assessment report by
praviding more detailed narrative to allow the reader to better understand how
Council has determined the ratings of the trends in performance. Furthermore,
where there are downward trends in performance or the Council has assessed
targets are not likely to be achieved, appropriate explanations should be included as
to how Council intends to address this

9.6 Strengthening existing performance management arrangements and embedding a
culture of performance and improvement has gained momentum within Newry Mourne and
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Down District Council. It s vital that parfarmance is used as a key driver ta identify
improvements and facilitate the delivery of effective, efficient and value for money services
in the post COVID-12 environment.

10. Acknowledgments

10.1 Az Chair of the Audit Committee, | wish Lo extend my thanks to the Members for their
support during the year and to the political parties for ensuring continuity of membership

on the Committee from year to yvear. On behalf of the Audit Committee, | wish alse to thank
officers, the Internal and External Auditors for their hard work, alsa their apen engagement
with the Committee, thereby allowing it to meet its responsibilities.

Brona Slevin
Independent Chairperson
04 July 2023
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Report to: Audit Committee

Date of Meeting: 4 July 2023

Subject: Corparate Risk Register

Reporting Officer Josephine Kelly - Director of Corporate Services
{Including Job Title): | . o

Contact Officer Gerard Byrme — Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |
1.0 Purpose and Background
1.1 The Corporate Risk Register was reviewed and updated by SMT on 20 June 2023, Yearend

Assurance Statements for 2022-23 have been used to inform and update the content of
the Corporate Risk Register. Where relevant, Officers have also provided updates in
relation to specific controls and action plans.

2.0 Key issues

2.1 Corporate Risk Register
The Council has identified 11 corporate risks, & of which are red, 4 of which are Amber
and 1 of which is a vellow level risk. Appendix 1 provides an overview of each risk, risk
owner(s), gross and residual risk scores, as well as a summary of changes and updates
which have been made to the Corporate Risk Register since April 2023,
Several actions have been updated to ensura the Corporate Risk Register is a live
document and can be used as a Management tool for decision making.
The updated Corporate Risk Register is attached at Appendix 2.

2.2 Other Risk factors which were considered
Mo further risk factors considered for this quarters update.

2.2 Directorate Risk Register — Sustainability and Environment (S&E)
The Risk Reporting section of the Risk Strategy states that Directarate Risk Registers will
be presented to the Audit Committee on a rotational basis. The Risk Register for the S&E
Directorate is attached at Appendix 3. The Risk Register was reviewed and updated at a
Departmental Team meeting on the 8 June 2023,

2.3 Within the SE&E Directorate Risk Register, six risks have been identified, five of which are

amber and one yellow. These risks cover a range of service areas and functions.

The S&E Risk Register will be updated on a regular basis and considered by the Audit

Committee annually.
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3.0 Recommendations

a1 To approve the updates to the Corporate Risk Register highlighted within the summary at
Appendix 1. Full Corporate Risk Register can be evidenced at Appendix 2.

To note the revised S&E Directorate Risk Register at Appendix 3.

4.0 Resource implications

4.1 There are no resource implications,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of )

opportunity or good relations

5.2 Proposal ralates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

ves L] no [

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aguality rl
sCreened

The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to =)
equality screening prior to implementation

5.3 Propasal initiating consultation

Consultation will sesk the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow

adequate time for grouns to consult amongst themselves Ll
Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks (rationale to be provided)

[

Ratonale:
Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
| strategy / plan / designing and/or delivering a public service
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ves L1 no X

If yes, please complete the following:
Rural Meeds Impact Assessment completed |:|

7.0 Appendices

Appendix 1: Summary Sheet — Corporate Risk Register — June 2023

Appendix 2: Corporate Risk Register — June 2023

Appendix 3: Sustainability & Environment Directorate Risk Register — June 2023

8.0 Background Documents
MNane
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Back to Agenda

Report to: Audit Committee

Date of Meeting: 4 July 2023

Subject: Prompt Payment Statistics = Quarter 4

Reporting Officer Catherine Hughes — Head of Performance

(Including Job Title):

Contact Officer Gerard Byrne; Assistant Director of Anance & Perfarmance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |

1.0 Purpose and Background

1.1 "‘Prompt payment’ is the payment of valid supplier invaices by public bodies, as 52t in
government targets.

This dataset contains the:

Tatal amount paid by each Northern Ireland coundl to suppliers
Total number of invoices

Mumber of invoices paid within 10 working days

Mumber of invoices paid within 30 calendar days

Mumber of invaoices paid outside 30 calendar days

" & & & ®

Adherence to the palicy is not mandatory for councils, but in & letter issuad to councl
Chief Executives in October 2013, the Department of Environment’s Local Government
Policy Division said that: "District coundils are encouraged to pay suppliers as promptly as
passible and to endeavour to meeat the 10 day prompt payment commitmant made by
Morthern Ireland Executive in response to the current economic position’.

2.0 Key issues

2.1 In 20159/20 the Coundl paid S0% of invoices within the payment period of 30 calendar
days, compared to 86% for 2020/21. In the 2021/22 year Council paid 88.5% of invaices
within the 30 day period.

2.2 Quarter 1 - 1 April 2022 to 30 June 2022

Paid within Paid within Paid outside Total
10 days 30 days payment invoices

| || period -
Murmber of 1140 2084 1179 4,163
Invoices |
Percentage 2T %0 . 72% 28% 100% .
Value £2.907,312 £10,044,705 £11,179,375 £21,224,083
Average number of days to pay suppliers: 32 Performance trend: B
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Quarter 2 - 1 July 2022 to 30 September 2022

Paid within Paid within Paid outside Total
10 days 30 days paymeant invoices
period
Mumber of 1,673 3,506 487 3,993
Invoices
Percentage 42% 88% 12% 100%
Value £3,506,407 £6,113.8569 £3 185,822 £9,295 601
Average number of days to pay suppliers: 26 Performance trend: <@

Quarter 3 - 1 October 2022 to 31 December 2022

Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Mumber of 1,835 3,286 321 3,607
Invaices
Percentage 51% | 91% | 9% | 100%
Valua £4,662,166 | £14,236,507 £1,298,148 £15,534,655

Performance trend:

Quarter 4 - 1 January 2023 to 31 March 2023

Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Number of 2,082 3,970 256 4,226
Invoices
Percentage 50% _94% _ 6% | 100%
Value £5 301,519 £14 824,309 £085 572 £15 810,181

Average number of days to pay suppliers: 31

Performance trend: &

3.0 Recommendations
31 To nate:
« The (4 2022-23 Prompt Payment statistics.
4.0 Resource implications
4.1 The Accounts Payable Team provide statistics to the Department for Communities on a

guarterly basis.




Back to Agenda

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
51 | General proposal with no clearly defined impact upon, or connection to, specific

equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of El
oppartunity or good relations

8.2 Proposal refates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If ves, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality [}
sCreened

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to D
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themsalves

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rabionale:

Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan [/ designing and/or delivering a public service

TESD Nc:

If ves, please complete the following:

Fural Megds Impact Assessment completed L.__I

7.0 Appendices

Mone
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8.0 Background Documents

Miane
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Report to: Audit Committee

Date of Meeting: 4 July 2023

Subject: Assurance Framework and Annual Governance Statement
Reporting Officer Josephine Kelly - Director of Corporate Services
{Including Job Title): L . . s

Contact Officer Gerard Byrme — Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| Fordecision | | For noting only [ X |

1.0 Purpose and Background

1.1 The purpase of this paper 15 to explain to Members the key elements of the “year-end’
process and the "assurance framework’ that the Council developed to help ensure that

1.2 the Council complies with statutory requirements and Members and senior officers can
have effective, ongaing oversight of the Council's governance and assurance
arrangements.

The Assurance Framework and Code of Governance at Appendix 1 are used to inform
Council's Governance Statement within our Statement of Accounts.

2.0 Key issuas

2.1 Assurance Framework

The Council's Assurance Framework is summarised at Appendix 1, It demonstrates how
different sources of assurance and related key elements [ control measures combine to
enable the Coundil to monitor its governance arrangements and produce the evidence to
support its Annual Governance Statement.

The diagram shows how the Council's Audit Committee, the Strategic Policy and Resources
Committee and Council provide oversight of these governance arrangements,

Only mingr amendments have made to the Assurance Framewoark including;
» Quarterly Management Accounts now supported by Directorate varanine analysis
« Council Magazine "NMD Connect” now removed — replaced by the roving reporter’,

2.2 Annual Govemance Statement 2022733

The Councll has a statutory responsibility to annually prepare and publish an Annual
Governance Statement as part of the Financial Statements. Many different processes
inform the preparation of the Statement as can be seen from the Assurance Framework at
Appendix 1.

The Annual Governance Statement for 202223 is presented at item number 9. It will be
incorporated into the unaudited statement of accounts and will be subject to review by the
NIAD as part of their annual audit.
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3.0 Recommendations

34 Members are asked to note the Coundl’s Assurance Framework and the Code of
Governance, illustrated and described at Appendix 1.

4.0 Resource implications

4.1 There are no resource implications.

5.0 Due regard to equality of opportunity and regard to good relations {complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcormes

It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy,. policy initiative or practice
and / or sensitive or contentious decision

‘:’es[] NDE

If yas, please complate the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality m
screened

The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to i
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow []
adequate time for groups to consult amongst themsalhves

Consultation period will be 12 weeks

3

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Rattonale:
Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strateay / plan [/ designing and/or delivering a public service
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ves (1 1o

If yes, please complete the following:

Rural Needs Impact Assessment completed I:l

70 | Appendices
Appendix 1: Appendix 1 — NMDDC Assurance Framework (including Code of Governance)

8.0 | Background Documents
Agenda NMumber 9 = Annual Governance Statement
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Description of Key Elements the Council's Assurance Framework

The diagram shows how different sources of assurance and related key elements / control measures
combine to enable the Council to maenitor its governance arrangements and produce the information
which enables the Council to prepare their Annual Governance Statement. The diggram also shows
how the Council's Audit Committee, the Strategic Policy and Resources Committee (SP&R) and
Council provide oversight of these governance arangements. The key elemeants of the framework are
described below,

Financial Control

A Financial Report for the year ended 31 March s prepared annually and submitted ta the Department
for Communities by 30 June. The report is then audited by the Northern Ireland Audit Office (NLAO)
and published by 30 September each vear (after approval by Committes), There is a budgelary control
process including budget setling, budget maniloring and budgeal reparting. Senior Management Team
(ST}, Corporate Management Team {(ZMT) and Strategic Policy and Resources (SP&R) Committee
challenge the process corporately when budgets are approved annually and pedormance is reported
quarterly.

Standing Committees are also responsible for challenging and approving their annual budget and
subseguently scrutinizing their budget performance at the end of each quarnar in the following financial

YE@I,
Performance Management
The Council's performance management framework supports the implementation of the corporate and

directorate plans through regular monitaring, reporting and review and, in future, will suppor
manitaring / reporting on Cammunity Planning outcomes. These plans set out what the Council
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intends to deliver over the course of the vear and through the performance framework regular
performance reparts are produced detailing progress against key milestones and targets,

These reports are considered by Directorate Management Teams and the CMT and actions for
improvement are agreed. These arrangements are also designed 1o ensure that the Council meets it
statutory duties in relation to performance improvement and our performance and related plans are
subject to annual MIAD audit.

Internal Audit

Internal auditing 15 an independent and objective assurance designed to add value and improve an the
Councils operations. The Council has an Audit Services Manager, who liises with the fully
independent specialist Auditing contractor who prepares an annual Strategy and Plan of work
designed to ensure that:
» there 15 a robust system of internal audit of key Council activibes and processes through a plan
of work which affords suitable priority to the Council's objectives and rizsks
= thereis a process of ansuring improvements to the Council's control environment, by providing
management with advice, training and recommendations @ improve risk management,
governance and contrel arrangements, including the formal monitaring of the implementation of
audit recommendations
= the specialist Auditing Contractor will be in a position to provide, at the end of each year, a
professional, evidence-based opinion on the adequacy of the Council's risk management,
control and govermance arrangamants which, i tirn, will suppaort the preparation of the
Council's Annual Govemance Statement
« the Council meets its legislative responsibilities for internal contral, risk management and
internal auwdit.

External Audit

Each year, the Local Government Auditor (LGA), the NIAD, completes an audit of the Council's
accounts in accordance with legislation and the Local Government Code of Audit Practice issued by
the Chief LGA. The LGA Annual Report sets out their opinion on the Council’s financial statements
and is included within the annual Financial Report.

The MIAD also examines annually whether the Council has proper arrangemeants in place o secune
econamy, efficiency and effectivenass in the use of resources and that public money is properly
accounted for and undertakes an annual audit and assessment of the Council's performance
improvement arrangements Their findings are summansad in an Annual Audit Letter, a Performance
audit repart and a Report to those Charged with Governance.

Assurances from Management & Governance Statement

Each quarter, Assistant Directors provide their Director with a Quarterly Assurance Statemeant, The
Directors in turm then prepare a quarterly assurance statements for the Chiel Executive, The
Aszurance Statements confirms:

& Thair responsibility Tor ensuring that there 15 a sound risk management and internal control
system which supports the achievement of the corporate and directorate objectives.

«  Compliance with the risk review process and outlining progress (o manage key risks and
highlight any significant governance issues that should be considerad by SMT for inclusion
within the Council’s Annual Governance Staterment.

Assistant Directors provide anahysis on all budget varance quarterty 1o both their Director and o
Finance.

Risk Management

There is an agreed nsk management strategy which sets out the processas the Council has put in
place to manage nsk, Risk registers and risk action plans are in place at corporate, directorate and
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project level and are recorded on the corporate risk management system, GRACE Governance
Solutions, There 15 reporting to CMT. SMT and the Audit Commitiee on nsk management

National Fraud Initiative (MNFI)

MFI is a UK-wide counter-fraud exercise. In Morthern Ireland, the exercise is undertaken by the
Comptroller and Auditor General for Morthern Ireland (C&£AG) under his statutory data matching

powers sal oul in Article 4 of the Audit and Accountability (Morthern Ireland) Qrder 2003, The CRAG
works in collaboration with the Cabinet Office, Audit Scotland and Audit Wales, which undertake the

MNFI exercise in England, Scotland and Wales respectively.

The MFI uses computensed technigues to compare information about individuals. held by different
public hodies and on different financial systems, which might suggest the existence of fraud or error, It
means that public bodies can take action if amy fraud or error has taken place, and it allows auditors to
assess the fraud prevention arrangements which those ocrganisations have in place,

The Audit Services Manager coordinates this bi annual exercize to ensure Council complies with its
statutory duties and to ensure Council controls are effectve to assist in preventing and detecting fraud
and error,

Health and Safety (H&S)

The Council has an H&S Policy in place with an associated Organisation Structure and Arrangements
to deliver on the Policy. The Corporate Health and Safety Unit reports on a guarterly basis 1o a senior
management HES Assurance Board and (hen on 1o the Alsdit Assurance Board and Audit & Risk
Panel on compliance and strategic matters regarding the Council's health and safety management
system. Operational matters are dealt with through the guarterly H&ES Committee structure, Routine
reparts include information on performance against health and safety targets, accident statistics, policy
changes, legislative changes and emerging health and safety issues. The Corporate H&S Unit deliver
an annual programme of health and safety inspections, audits and training to monitor and support the
management system. Risk assessments are in place at an operational level to identify and manage
health and safety risks.

Code of Governance

Underlying our Assurance Framework is our Code of Governanca, The Council is committed to the
principles of good governance and our Code of Governance is a public statement of that commitment.
Cur Code has been prepared in line with best practice and a summary is containgd in the Annual
Govemance Slalement, see appendie 1 for further detail.

Policies, procedures and processes

Policies, procedures and processes are designed to underpin day-to-day operations. All policies are
controlled centrally by the Head of Corporate Policy.

Audit Committee

Itz purpose I to provide an independent assurance on the adeguacy of the Council's risk
management framework and associated control environment.

Strategic Policy & Resources Committee [SPER)

The SP&R Committes also oversees directly the financial management ! stewardship of the Couneil.
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Code of Governance Appendix 1

Introduction

Govemance arrangemants in the public sector are keenly observed and sometimes criticised. We
need o ensure that we meet the highest standards and that our governance arrangements are not
only sound but are seen to he sound.

Zovemance is about how Mewry, Moume and Down District Council {(MMDDC) ensures that it is doing
the night things, in the right way, for the right people, in a timely, inclusive, open, honest and
accountable manner. It comprises the systems and processes, and cultures and values, by which
Council is directed and controlied and through which it accounts to, engages with and, where
appropriate, leads its community,

The CIPFA Solace "Delivering Good Governance in Local Government: A Framework” was issued in
Aprl 2016 and represents hest practice for developing and maintaining a local code of governance

and applies to annual governance statements prepared for the 201819 financial year anwards,

NMDDC is committed to the prnciples of Good Governance and has developed this Code of
Govemance to demonstrate this commitment. This Code will be updated and approved by the Audit
Commities on an annual basis,

The ¥ Principles of Good Governance

Achieving the Intended Outcomes
While Acting in the Public Interest at all Times

G. Impraamenling good
PFRCLICRE i FEREaIanancy,
mporing. Bng audt, o
da ol pfiocing
Bcoou fiakbl By

A. Bghaving with
intpgnly, desnonsimling
!l[l'l:lﬂl; cesmmilmes| i alhical
values, and respecting
s e ol lew

B D. Letarmining (he
] |'r|'-.lrll'|l:.| CREnNrHss |r.1,|!-|--|,,1_l|.|'r|:h,'|r..sl NaCERAATY
and comprehensive o opfimizs the
iakehoder angagemean pchisvermand of B
-']rnndu-:l ORI
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. Behaving with integrity

= Shared values communicated via community plan, corporate plan and key strategies

¥ Mandatory Code of Conduct for Councillors

# Nl charter for Elected Mamber Development

»  Staff Code of conduct

F Council Constitution including Standing Orders, Financial Regulations and Scheme of
Delegation

7 Council Anti-Fraud Policies and Fraud Response Plan

# Council participate in the Mational Fraud Initiative = Bi annual data matching exercise

= Council Whistleblowing Policy

F  Gifts and Hospitality Policy

#  Declarations of interest

= Conflicts of Interest Palicy

. Ensuring Openness

Council and Committee meetings apen to the public

Council and Committee agendas and minutas displayed on the Council web sie
Consultation and engagement with staff and trade unions

Annual financial report published on the Council's web site

Access (o Information Policy and Procedure

Community Plan and Local Development Plan

YWY Y YYY

. Defining Outcomes

Community Plan ‘Living well together’

Corporate and Directorate Plans

Leisure Transtormation - Mewry Leisure Centre and Down Leisure Centre Provision
Organisational Development

Tourism Development and Marketing Strategy

Performance Improvemnent Plans

Local Development Plan

NW YN W W

. Optimising the achievement of outcomes

Corporate and Directorate plans
Coanstitution

Strategic financial planning

Risk Management Policy

Yoy Y Y

. Developing Capacity and Capability

Organisational Development

Harmonisation of policies

Development of a joint Employes Relations consultation and negotiating policy
Elected Members Development Charter/Member Leadership Programme

YWV Y

. Finance, Performance and Risk Management

Financial Regulations

Risk Managament Policy

Audit Committee

Audit Services Manager who haises with a fully independent outsourced Internal Audit firm
Annual Internal Audit Strategy and Plan

Data Protection policy and procedures

L U R A G
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#  Director and Aszistant Director quarterhy Assurance reporting
# Independent Audit Committee Chairpersan

G. Transparency, Reporting and Effective Accountability

# MNMDDC website

¥ Publication of key reporis including Annual Accounts, Annual Governance Statement and
Perlormance Improvement Report

FooCommittee support framewoark

# Monitoring of all Internal and External Audit recommendations and guarterly updates to the
Audit Committee,

Compliance with the Code
This Code of Governance is supported by Policies, Procedures and Systems that determine and

control how the Councll manages its affairs. Appendix B provides more detail, demonstrating how the
Council curenthy complies with the Code.

Maonitoring and Review

Cur governance arrangemeants are reviewed annually to ensure that they are adequate and operating
effectively in practice, The results of these reviews are reported to the Audil Commiltes and inform the
preparation of our Annual Govemance Statement which forms part of our published financial report.

Internal Audit will underake reviews of the Councils governance arrangements 1o ensure they are
adequate and cperating effectively in practice,
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Report to: Audit Committee

Date of Meeting: 04 July 2023

Subject: Performance Improvement Plan 2023-24

Reporting Officer Gerard Byrne — Assistant Director: Finance and Parformance
(Including Job Title): _ _

Contact Officer Catherine Hughes — Head of Performance and Improvement
(Including Job Title): [Acting)

Confirm how this Report should be treated by placing an x in either:-

| Fordecision | | For noting only [ X |
1.0 | Purpose and Background
1.1 The purpase of this report is to recommend the final version of the Performance

Improvement Plan 2023-24. This plan is supported by the Consultation and Engagement
Report 2023-24 and Delivery Plans which have been developed for each Performance
Improvement Objective 2023-24.

The Performance Improvement Plan was approved by the Strategy, Policy and Resources
Committee on 15 June 2023 and will be published on the Council's website following full

. Council ratification in July 2023, . . .
1.2 Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of Improvement
far local government, whereby all District Coundils are required to put in place
arrangements to secure continuous improvemeant in the exercise of their functions. Each
financial year, Councils are required to set performance improvement objectives for the
services they provide. The guidance states that performance improvement is more than
quantifiable gains in service output or efficiency, or in the internal effectivenass of an
organisation. Impravement should focus on activity that enhances the sustainable guality
of life and environment for communities,

1.3 The Performance Improvement Plan is a key strategic document which drives all
improvement activity across the organisation. It features within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0 Key issues

2.1 In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2022, Af the beginning of June 2023 however,
written confirmation received from the Department for Communities advised that they
would move the suggested publication date as set out in paragraph 45 of the guidance to
the 30 September 2023.

The Performance Improvement Plan 2023-24 is attached at Appendix 1, and includes
the following infarmation:

= Performance improvement objectives 2023-24

= Statutory performance indicators and standards for economic development,
planning and waste management

«  Self imposed performance indicators, as cutlined in the Corporate Plan 2021-23
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Public Consultation and Engagement 2023-24

2.2

The development of the performance improvement objectives 2023-24 is based on a
robust and reliable evidence base which includes:
¢ /B4 responses o the Residents Survey [(September 2022)
« 531 individuals engaged in the consultation on COVID-19 and the draft Corporate
Plan 2021-23 (September 2020)

This was supplemented by an eight week public consultation and engagement process
arpund the proposed performance improvement objectives 2023-234which took place
betwesn 20 March — 15 May 2023 and consisted of the following elements:

« 123 responses to the survey on the draft performance improvement objectives,
published through the Speak NMD platform

» Engagement with 27 stakeholders through Mewry, Mourne and Down Youth Voice,
Mewry and Mourmne Senior Forum and the Cedar Foundation

Onverzll, the feedback from the consultation and engagement process revealed widespread
support for the proposed performance improvement objectives, as outlined in Appendix
2.

Objective Delivery Plans 2023-24

2.4

Delivery plans for each performance improvernent objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Councll will manage the
effective dellvery of each objective, in terms of resources, risk management and
govemance armangements. These plans are a ‘work in progress” and will be reviewed and
updated on a continuous basis to support the delivery of each performance improvemeant
objective.

3.0

Recommendations

Fil

4.0

To note:
» The Performance Improvemeant Plan 2023-24 (including the five performance
improvement objectives), Consuitation and Engagement Report 2023-24 and
Objective Delivery Plans 2023-24.

Resource implications

4.1

There are no financial resource implications within this report.

31

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is nat anticipated the proposal will have an adverse impact upon aquality of 7]
opportunity or good relations

| Proposal relates to the introduction of a strategy, policy initiative or practice

and ; or sensitive or contentious decision
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‘:‘E&E NDD

If yes, please complete the following:

The policy (strategy, palicy initiative or practice and [/ or decision) has been equality o]
sCresenad

The policy (strategy, policy initiative or practice and / or dedision) will be subject to D
equality screening prior to implementation

5.3

Proposal inftiating consuftation

Consultation will ssek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categaories to participate and allow ]
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks |:|

Consultation period will be less than 12 weeks (rationale to be provided) 7
.

Rationale;

At the Strategy, Policy and Resources Committee meeting in March 2023, it was agreed to
implernent an eight week consultation and engagement process, in order to meet the then
statutory deadline of 30 June 2023 for publishing the Parformance Improvement Plan,

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [/ designing and/or delivering a public service

‘EEEE NDl:I

If yes, please complete the following:

Rural Meeds Impact Assessment completed ]

7.0

Appendices

8.0

« Appendix 1 - Performance Improvement Plan 2023-24
« Appendix 2 - Consultation and Engagement Report 2023-24

Background Documents

Perfarmance Improvement Plans 2017-18, 2018-19, 2019-20, 2020-21 and 2022-23
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Performarce: [mprosement Plan 2023-24

Foreword

Welcome o Newry, Mourne
and Down District Council’s
Performance Improvement
Plan 2023-24. Given all the
change and uncertainty that
is taking place and having
listened to our communities,
we are delighted to include
two new/amended
objectives to this year's plan
which we feel will benefit
both our people and place.
As we continued to focus on
recovery and look towards
returning to, and improving
upon pre-pandemic levels,
we can look back and be
proud of our achievements.

The Council worked
tirelessly to deliver essential
services and implement the
performance improvement
objectives. Our residents
and visitors continued to
embrace their health and
wellbeing with nearly
720,000 paid attendances
at our leisure centres and
over 225,00 recorded visits
at our 10 community trails
across the district. We
supported 39 community
clean ups and issued 110
fixed penalty notices to
address environmental
crime than in the district.

Through our economic
development programmes,
we supported 423 local
businesses and sodal
enterprises and helped to
create 235 local jobs. We
improved the processing
times of local planning
applications, and we hope
to achieve further
improvements with the

Back to Agenda

embedding of the new
electronic planning system
which was launched at the
end of last year.

However, whilst much has
been achieved, there is still
more o do to make Newry,
Mourne and Down a great
place to live, work, visit and
invest in. Through this
year's performance
improvement objectives, we
will continue to focus on
what matters most to you -
improving the quality of our
leisure facilities and
services, growing the local
economy, improving the
cleanliness of our District,
improving our sustainability
and reducing our impacts in
relation to climate change
and improving the
performance of our
Planning Service,

We remain confident that
the Council will continue to
improve the quality of life
for all local communities

and build a District we can
all be proud of,
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Introduction

Part 12 of the Local Government Act (NI) 2014 sets out a General Duty of
Improvement for local government, whereby all district coundils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
The Coundcil is required to set annual improvemeant objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises ‘improvement’ to mean activity that enhances the sustainable
quality aof life and environment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the
Council plans to make during 2023-24. Alternatively, they provide an overview of
how the Council will address the issues which matter most to local communities.
The Performance Improvement Plan outlines the Council’s objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity, It represents the
Council’s commitment to achieving continuous improvement in the delivery of key
services.

Performance Improvement Objectives 2023-24

1. We will support the health and wellbeing of local people by
improving our leisure facilities and services

2. We will grow the economy by supporting local businesses
and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These ohjectives have been developed within the context of the Business Planning
and Performance Management Framework. They are:

¥ | Linked to the Community Plan, Corporate Plan and Directorate Business Plans
* | Based on a robust and reliable evidence base, indudlng performance trends
v Aligned to the seven strategic aspects of improvement

“ | Legitimate, clear, robust, deliverable and demonstrable

Ferformance [morovement Flan 2023- 24
4
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Performance Improvement Objective 1
We will support the health and wellbeing of local people by
| Improving our leisure facilities and services
Why this You told us that:
matters
« One of the top priarities for improving vour local area was
‘Improving people’s health and wellbeing (and reducing health
inequalities)
o 17% of our residents are not active for a single day each week,
« The third most important heaith and wellbeing opportunity you
wiould like to see more of was "physical activity opportunities such
as leisure centres, gyms and sports facilities’
« Between 2018 and 2022 there has been an increase in the
number of residents dissatisfied with the leisure centres across
the District,

We know that keeping fit and active can help improve a person's health
and wellbeing both physically and mentally. Newry, Mourme and Down
District Council plays a key role in helping local communities to live long
and healthy lives. The Council remains committed to promoting physical,
mental and emational well-being and encouraging residents to make
healthy and informed lifestyle choices and as part of this we need to
always be striving to improve our leisure facilities and offerings.

| Looking Back: | .
'}UI mﬂ -"_Iﬂ i) 720,000 paid attendances across the 6 leisure facilities

'Z_-::,i,.- Recorded 225,795 visits across a total of 10 community trails.

|| 9,534 memberships across the indoor |eisure facilities
¢/~ | Progressed a number of new build and/or upgraded capital

“'H;_...-"'I . prﬂi.a:tsl
¢y | 9,306 people participating in targetad health programmes
et
| Looking » Increase the number of paid attendances at indoor leisure
Forward: What facilities through the Covid-19 recovery plan.
wia will do in = Continue to progress and implement the review of Leisure
J023-24 Sarvices,

« Deliver a range of targeted health programmes to encourage
participation in physical activity.

s Deliver a number of seasonal youth health and wellbeing
initiatives to encourage participation in physical activity.

« Progress the leisure projects agreed within the Capital
Programime
Maintain the number of recorded visits to Community Trails.

= Implement a "Mystery Visitor’ Programme for indoor leisure.

Ferfarmance Im@rovement Flan 2023-24
G



How we will measurs
| SUCCess

Mumber of paid atiendances
| recorded at:

183,224

307,153

Back to Agenda

Newry Leisure Centre BE4,190 | 27,253 I\
Dowin Leisure Centre 377,842 | 30,199 | 177496 246,978 i
kilkeel Leisure Centre 40,219 10,367 66,5987 65,797 ,-i"x,
s | T
ool s SR Chmpli 37,349 | 2045 | 3717 54024 | AN\ :
| Newcastle Centre & Tropicana |
| Outdoor Swimming Complex | 284230 | 2778 | 33801 25517 V
Ballymote Sports and A
| Wellbeing Centre | 38,993 1,754 10,309 15,365 A
Mumber of people participating & =
L in targeted health programmes | 10723 | 2270 322 9,309 /N 9400
Mumber of yourg people
participating in targeted youth Mew measurs 15,365 20,000
hiealth and wellbeing initiatives
Mumber of lelsure centre
memberships Mew Measune 9534 - 9,750
| Mumnber of capital leisure )
| prajects progressed Mew F-'.Ieasure | _ Mot set
| Mumber of recorded visits at
i el 57,840 | 96563 | 211,718 225795 | /N 225,000
What you will + Increase in the number of paid attendances at our six leisure
see by March centres to 750,000 by end of 2023-24
2024 « [Increase in the number of people participating in targeted health

programmees to 9,400
« Increase in the number of young people participating in targeted
health and wellbeing initiatives to 20,000,
Increase in the number of memberships being taken out to 9,750,
225,000 recorded visits to community trails.
A number of new build andfor upgraded capital leisure projects
progressed

» ‘Mystery Visitor’ Programme implemented and baseline

establishead

| Alignment

» Continue to improve the hezlth and wellbeing of everyone in the

District and reduce health inequalities

)21-43 « Enable and support people to engage in inclusive and diverse
activities in their communities

wellbeing

| 7 aspects of Strategic
avemeant effectiveness

Responsible
Officer

Ferfarmance Im@rovement Plan 2023-24
!

Sarvice quality

CProgramme for e We all enjoy long, healthy, active lives
Jernment = People want to live, work and visit here

Sarvice
Aosailability
Director: Active and Healthy Communities

* The 'Be Activa Far Life” programme, which forms part of this measure, was anly getting established
when Covid-19 occurred and therefare participation rates were restrickad.

« Al peaple in Mewry, Mourne and Down enjov good health and

Fairness
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Performance Improvement Objective2 =
We will grow the economy by supporting local businesses and
creating new jobs

Why this
matters

Looking
Back:

(¥} . ¢ 5
wWihat we dig In

2022-23

Looking
Forward:
WAl e willl

do in 2023-24

| You told us that:

« ‘Improving skills, employability and job prospects’ was your top
pricrity for improving the local area in the 2022 residents survey

= Supporting local businesses, attracting investmeant and jobs’ is in
your top three pricrities for improvement

+ Investment to grow the economy, create jobs and atbract tourists is
the most important form of investment

= 95% of respondents to our 2022-23 survey agreed with this
ohjective

As we continue to emerge and recover from the impacts of the Covid-19
pandemic, Mewry, Mourne and Down has recorded increases in the
nurmber of VAT/PAYE registered businesses, employee jobs and the birth
rate of new businesses In the past year, When compared to 2020, the
claimant count for unemployment benefit has also reduced but remains
above pre-pandemic levels.

Continuing to support the economic recovery of Newry, Mourne and Down
remains a key priority for the Council. During 2022-23, the Coundil
awarded approximately £1m to assist local businesses in navigating the
impact of the pandemic. Whilst much has been achieved, there is still
mare to do to rebuild and revitalise the local economy.

For 2023-24 all NI Councils will be supporting businesses and job creation
through an Entrepreneurship Support Service. This is to ensure better
collaboration acrass Businesses, Councils and Government Departments. It
will also ensure more consistency at a regional level. A funding application
has been submitted to the Shared Prosperity Fund with a launch expected
in September 2023, Through this Service, the Coundil will continue to
deliver a range of business start-up and growth programmes to help new

| and established businessas to innovate, grow and expand.

187 new business starts created and 187 new jobs promoted
through business start activity

12 new social enterprise start-ups supported and 12 new social
enterprise jobs created

it
%, i

L=

347 businesses supported and 467.5 mentoring days delivered
through "NMD Growth', ‘Digital Growth’, "Tender for Growth’ and
‘Sales Accelerator” programmes.,

/o 'Make it Local’ campaign delivered to stimulate footfall and the re-
~  ppening of businesses across the District

» Roll-out the NMD "Make it Local’ campaign to support the
revitalisation of our local economy
= Invest in the social economy through the Social Enterprise

programme

Ferfarmance Im@rovement Plan 2023-24
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Suppart the growth of existing businesses and creation of new jobs
through the Entreprensurship Support Programime
» Support the establishment of new businesses through the
Entreprereurship Support Programme
» Continue to create opportunities for employability and skills
through implementation of a revised LMP Action Plan to refiect
reduced budoet available. [Action Plan may be revised again during
the year if more funding from the Department is provided).

How wa will measura

2019-20 | 2020-21 | 2021-22 | 2022-23 | Satus | 2023-2¢

JULLESS Actual Artua . Ackua &ctual | Trend T:J-'i:;"'
Mumber of social enterprise start- 10 12 : 12 12 ' 12

| :JFE Eppbﬁw il lse jobs | l | =N

, umber of sacial enterprise jo i

| created 12 14 | 13 12 | 12

' ‘Number of business plans created =  F—

| for start-up husinesses and 298 266 358 311 ¥ 4 300

| employer enterprises |

| Mumber of jobs promoted via

| isise st sty 194 199.5 215 187 V| 15

| Mumber of new businesses &

| employer enterprises supported ta | 203 181 215 187 LY 190

| start up

| Mumber of existing businessas [
supported to progress growth and =~ 198 327 373 347 VvV 200

I .
| scalimg ambitions

| What you s 300 business plans created for Start-Up businesses and E;!'I'Iﬂll'_'l';."EI'
will see by enterprises
March 2024 » 190 new Business [ employer enterprises supported to start-up

» Support provided to 200 existing businessas to progress growth
and scafing ambitions
155 new jobs promoted via business start-up activity.
12 social enterprise start-ups supported and 12 sodal enterprise
jobs created

= Mare support for new and established local businesses and more
ermployment opportunities across the District

» The economic recovery of Mewry, Mourne and Down is underway,
as the District becomes more economically active and prosperous

Goverament

7 aspects of
Improvensent
Responsible
Officer

Programme for

| effectiveness

Alignment |

orporate Plan « Inwvest in and support new and growing businesses, job creation
2021-23 and employment skills .
Community s All people from Mewry, Mourne and Down benefit from prosperous
Plan _communities

. E'..-'E.ryu:une can reach their pﬂtentlal
[ ]

Qur economy is globally competitive, regionally balanced and
carbon neutral
= Peopla want to live, work and visit here

SRIEgic Service quality | Service avallability | Innovation

Director: Enterprise, Regeneration and Tourism

Ferfarmance Im@rovement Plan 2023-24
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“Updated 'Go for Tt programme target for the numiber of jobs promoted in Newry Mourne and Down;
173, Am amendment to the standard set aut in the Local Government (Perfarmanca Indicators and
Standards} Order [(Morkhern Ireland) 2015 is awaiting legislative passage and approval,

Performance Improvement Objective 3
We will imprnve the cleanliness of our District by addressing
littering, fly tipping and dog fouling incidents
Why this You told us that:
matters » [Dog mess and dog fouling and rubbish or litter lving around are
your top two perceived problems in your local area
« B% of the residents surveyed were dissatisfied with the cleansing
service provided by the Council, which was the third highest level
of dissatisfaction recorded across Coundl services
« 91% of residents said recycling is important to them, an increase
of 5% on the 2018 residents survey figure,
» B9% of respondents to our 2022-23 survey agreed with this
objective

Since 2019-20, the LEAMS* score for the District has remained at 64,
which falls below the current regional average of 66. Tssues around
street cleanliness continue to escalate largely as a result of the increased
number of illicit dumping, littering and dog fouling incidents reported to
the Council and the prigritisation of the refuse collection service
throughout the COVID-1% pandemic.

In arder to improve the overall cleanliness of the District, the Council is
currently reviewing cleansing operations to design a more effective
miodel of service provision. The Coundl also remains committad to
coliaborating with partner organisations and focal communities o
promote responsible dog ownership, address issues around litterdng and
illicit dumping and generate local pride in having a cleaner, greener
District for everyone to enjoy.

Looking Back: | (i) | Issued 110 fixed penalty notices, 91 of which were paid

What we did in
2022-23 @ Supported 39 community dean-ups
v 10 erwvironmental projects funded through the NI 'Live Here Love

Here' Scheme
[_F; Anti-littering and responsible dog ownership campaigns rolled out
/N Increase in the rate of recycling, to 50.3%
Looking Address issues around littering, illicit dumping and dog fouling by:
Forward: What » Continuing to implement the Enforcement Action Plan
we will da n « Promoting responsible dog ownership through publicity and social
2023-24 media campaigns

= Working with Louth County Council to raise awareness of the
impact of littering and illicit dumping along the border area

» Encouraging residents to bring properly sorted surplus recyclable
waste to our Household Recycling Centres

s Supporting local community clean ups

» Implementation of a Paint Re-Use Scheme at 7 Household

Recycling Centres throughout the district.

Ferfarmance Im@rovement Plan 2023-24
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Work in partnership with Keep Northern [reland Beautiful to:
« Commission surveys to monitor street cleanliness and identify
emenging issues and hotspots
+ Promote the 'Live Here Love Here' campaigns
«  Encourage community groups to “Adopt a Spot’
» Highlight the impact of littering on the marine environment

How we will measure | 201920 | 2020-21 | 2021-22 | 2022-23 | 'Status | 2023-24
Success 00000 | Acwal | Adal Actual Actual Trend Target
LEAMS score {Kesp NI Beaubitul ,

Cleandiness Index) &4 . 64 &4 | : &5
Mumber of fixed penalty notices @ '

issued 82 52 114 110 120
Mumber of fixed penalty notices @

paid T2 26 1 o1 v 85
Mumber of community dean ups @

supported G 33 od 39 v 100
“Mumber of 'Live Here Love Here' Ne
envirpnmental projects # 25 i 19 ? target
The percentage of household o S0%by
waste colbected by District 50.3%G b=t 2020
Councils that is sent for racycling 53.7% | 51.9% | 49.1% (Q1-03) A B5% by
= | 2080
The amount of biodegradable ; = =30 954
Local Authority Collected 2131t | 2,538t | 2685t L1782 s e
Murnicipal Waste that is landfillad (QIQ3} | A | 2oison
The amount of Local Autharity 63,512t | Ne
Colleched Municipal Waste arisings 9,610 | 36,00 | 57,136 ] i-qz] .Ei'.. | target
What you will » Increase in the number of fixed penalty notices issued and paid
see by March » Respansible dog ownership and reduced levels of dog fouling,
2024 littering and illicit dumping

» Improved opportunities to report littering, dog fouling and illicit
dumping
« Reduction in the disposal of paint from our Household Recycling
Cantre sitas.

» Opportunities to engage in community clean ups and participate
in the "Live Here Love Here' campaign and ‘Adopt a Spot’ scheme

« Landfill and recycling targets are achieved

« A cleaner, gresner District, with improved civic and community

pride
Alignment
Corporate Plan 3
2021-23 Enhance, protect and promaote our environment

All people from Newry, Mourne and Down benefit from a clean,
quality and sustainahle environment

= We live and work sustainably - protecting the environment

Communiby Flan

Programme for

Government .

7 aspects of Strategic Service

mprovement | effeciveness | avaiobilty | IMmovaton | Susiainabllry
Responsible Director: Sustainability and Environment / Director: Active and
Officer Healthy Communities

Ferfarmance Im@rovement Plan 2023-24
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“Local Ervironmental Auditing Management System i carried out by Keap Northern [raland Beauwthul,

**The Q1-03 2022-23 data for the statutory waste maragement performance indicabors remains provisionad and
will be finalised when the year-end data is validated and published by DAERA,

=EAThe 2019-20 NI Landfill Algwance Scheme (NILAS) targel has been included as the Councl awesls maore wp
Lo dabe Largets frorm DAERA.

Performance Improvement Objective 4
We will improve our sustainability and reduce our impacts in

relation to climate change.
Why this | You told us that:
matters

=« Managing waste, reducing climate change, investing in
renewable energy etc. was important to you.

»« Green technology skills were the second most important training
support neaded to improve the growth of resident employability,

s 91% of residents said recycling is important to them, an increase
af 5% on the 2018 residents survey figure.

Qur climate is changing, and we need to prepare. Gresnhouse gas
emissions cause the Earth's atmosphere to hold more radiation from the
sun which increases the overall temperature of the planet. This change
in temperature s altering our climate and causing one of the greatest
threats of our time. In October 201% Newry, Mourne and Down District
Council declared a "Climate Emergency” and directed management to
effect dramatic short — term changes in every area under jts control. The
Council alsp forms part of the Local Government Climate Action Network
which is helping to deliver the NI Climate Change Adaptation
Programme. This network will enable us to collaborate with other
Councils and relevant statutory partners to develop a strategic approach
for climate action.

Just before the beginning of the COVID-12 pandemic the Council hosted
a Climate Change Symposium "Our Climate - Our Challenge in March
2020, This event brought together a range of internationally renowned
expert speakers as well as Councdils and Community Organisations from
across the UK and Ireland who have demonstrated best practice in
dealing with chimate change, The projects at this event are now being
considered for the Council’s own Local Climate Adaption Plan.

NMDDC is acutely aware of how intrinsic sustainability and care of our
district is to its future. In order to protect aur environment,
environmental sustainability has become a key objective in the
development of our capital projects, providing economic growth for the
region in an inclusive and sustainable way. Newry, Mourne and Down
District Council aims to embed the ethos of sustainability throughout its
operations and to provide leadership for the community.

Ié:zt:ng “:‘: Declared a "Climate Emergency’ in Qctober 2019
What we did | | Hosted a Climate Change Symposium ‘Our Climate — Our
">/ | Challenge’ in March 2020

+ | Produced and launched a 10 year active travel Masterplan for the
District in 2021

o
',‘_': 4 |
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Looking
Forward:
What we will
do In 2023-24

Address issues around climate change and sustainability by:

= Developing a climate change and sustainable development
strateqy

« Completing the development of the Climate Change Adaptation
Plan

« Developing a new bipdiversity strategy 2023-28
= Implementing the Council’s Tree Strategy
= Installing new public drinking water fountains
« Supporting the implementation of new Electric Viehicle {EV)
charging points
= Undertaking a baseline assessment of the Council’s carbon
footpring
« [Implementing the Council’s fleet replacement programme
How we will measure Z019-20 | 2020-21 | 2021-22 § 2022-23 | Status: | 2023-24
success | Actual | Actual Actual Actual | Trend | Target
Carbon foolprint of Councll estate To be establishad
Percentage of Council fset
rpu_r_rge_ﬁhan B years Mew measure 0%
Mumber of vehicles within the
Council fieet that have an Mew measure 10
alternative fuel source .
Mumber of rees plarted on
auncl mnag&dpestate M nedsiire Mok et
Mumnber of Coundl supported EVY
charging points _ _ Mew measure 20
What you » Development of a climate change and sustainable development
will see by strategy
March 2024 « Development of a climate change adaptation plan
+ Development of the new Mewry, Mourne and Down Biodiversity
Strategy (2023-2028)
= Pew trees planted
= Carbon footprint of Council estate established
= 20 new Council supported EV charging points installed
» Increase in the percentage of younger, less polluting vehicles
within the Council fleat
« 10 new electric vehicles ordered for use within the Coundl fleat.
= 5 new public drinking water fountains erected.
Alignment § B S R
Corporate Plan « Enhance, protect and promote our environment
2021-23
Community « Al people from Newry, Moume and Down benefit from a clean,
Plan quality and sustainable emvironment
Programme for =« We live and work sustainably - protecting the emvironment
Gsovernment o
::;;ﬂﬂﬁ.;[ﬂ eﬁmﬁgss | Efficiency Innavation Sustainability
Responsible Director: Active and Healthy Communities [/ Director:
| Officer Sustainability and Environment

Ferfarmance Im@rovement Plan 2023-24
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Performance Improvement Objective 5
We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service

Improvement Programme ;
Why this Delivering a more efficient and effective Planning Service for customers is a
matters key prictity for improvement, for the Council. Planning plays a significant
role in promoting sustainable development, regeneration, economic
prosperity, investment and job creation for present and future generations

of our District. 95% of respondents to our 2022-23 survey also agreed with
this objective.

The implementation of the Planning Service Improvement Programme is
well underway with a new planning portal launched in December 2022
allowing customers to submit applications onling and track live planning
applications. This new system has been accompanied by the expectad
teething problems however it is operating, and the normal work of the
planning department is ongoing.

In January 2022, the Council carried out a Customer Satisfaction survey
with key stakeholders to understand current perceptions of the service.
Feedback from the survey highlights areas where users of the planning
service are dissatisfied including with time taken to process applications,
availability of officers to discuss applications; and clarity of information and
guidance received, Satisfaction was registerad however, with reception
service; helpfulness of officers; information and guidance received; and
expertise and knowledge of planning officers. It is hoped that the
implementation of this new system which makes It easier for users o
engage with the planning process will assist in improving some of thess
areas of dissatisfaction,

The 2022-23 processing times for planning applications is based on the first
two quarters of the year as Q3 data was withdrawn to allow more time to
fully develop the data extracts from the new planning portal, The Council

has not yet achieved the statutory standards, but we remain committed to
delivering further improvements and providing a high-guality service to afl

customers,
Looking @ Processed 51.7% of planning enforcement cases within 39 weeks,
Back: which is below the regional average of 73.4%

What we did @ Average processing time of 18.2 weeks for local planning

betwesn April- | applications, which is above the regional average of 15 weeks
December @ Average pfucesslng time of 67.4 weeks for major p-lannlrrg
2022 applications, which Is bedow the regional average of 50.0 weaks _
| /77y | Received 763 local planning applications, which is the highest acrass
~=" | Northern Ireland
Looking » Reduce the number of live planning applications and enforcement
Forward: | cas2s which have been in the system for over 12 months

Ferfarmance Im@rovement Plan 2023-24
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What we will .
doin 2023-24

Waork with agents and architects to improve the standard of planning
applications submitted
» Support employees to deliver service improvements through ongoing

training, capacity building and "planning surgeries’
» Effectively implement the new electronic planning system

2019-20 | 2020-21 | 2021-22 | QuQ2* | Status | 2023-24

How we will measure Success | yrtiml | Actual | Actual | 2022-23 | Trend | Target
."'l'l.l'EJT:l_gE pmcgssipg tme for local .-Ej <15
planning applications [weeks) 20.6 19 15.3 18.2 A s
Average processing Bme of major @ <30
planning applications [weeks) 24 B4.6 49.8 674 \v.r i e
Percentage of planning enforcement 1 @
cases progressed within 3% weeks 36.2% 40,9% 46,90 51.7%% A T0%
Mumber of planning applications in
the system for 12 months or more®* 183 187 187 228 v 150
Mumber of planning applications in
the system for 12 months orlesse+ | 5 | 788 | 825 | 73 | /N | 700
Mumber of enforcement cases in the
St L3 OIS e Hnobar 620 551 486 403 d:"'l-.___ 450

What you » A more efficient and effective planning service
will see by « Improved processing times for local and major planning apolications
March 2024 « Improved processing times for planning enforcement cases

= Reduction in the number of live planning applications and

enforcement cases in the system

s An empowered and maotivated workforce

= Increased confidence in the Planning syster

= Sustainable development and regeneration of the District
Alignment
Corpaorate Plan = Provide accessible, high quality and integrated servicas through
2021-23 continuous improverment
Community = Al people in Newry, Mourne and Down benefit from prosperouns
Plan communities
gﬂrﬁ:’nﬁr{;lfw « People want to live, work and visit here
7 aspects of Strategic Service . :
improvement | effectiveness availability . Setvice quailty f EMalency
gmslme Director: Enterprise, Regeneration and Tourism

*The statistics due ko be published for 3 in March were withdrawn to allow more Bime to fully
develop the data extracts from the new planning portal. Annual planning figures will be validated by
the Department for Infrastructure and published through the &nnual Report 20232-23,

=¥ The 2023-24 targels have been carried forward from 2022-23.

Ferfarmance Im@rovement Plan 2023-24
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dog fouling incidents

Wi will improve our

amvironmsant

Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement

___Objective | | Outcome(s) P ——
Wi will support the Continue to improve All people in Newry, Strategic effectivaness
health and weallbeing of | the health and Mourne and Down Service quality
local people by wellbeing of evervore | enjoy good health and  Service availabiliby
improving our leiswre in the District and wellbeing Fairrass
fadlities and services reduce health

inequalities

Enable and support

pecple to engage in

inclusive and diverse

activities in their

communities
W will gronw the Imvest in and support All pecple from Mewry,  Strategic effectivensss
economy by supporting | new and growing Mourne and Down Service quality
local businesses and businesses, job benefit from Service availability
creating new jobs creation and Prospercus Innovation

employment skills communities
We will improve the Enhance, protect and All people from Mewry,  Strategic effectiveness
cleanfiness of our promate our Mourne and Down service availability
District by addressing envircnment benefit from a clean, Innovakion
littering, fly tipping and quality and sustainable  Sustainabidlity

Strategic Efectiviess

Planning Senvice
Improvement
Programme

sustainability and promote aur Mourne and Down Efficiency

reduce our impacts in - | envircnment benefit from a clean, Innavation

refation to climate quality and sustainable  Susiainability

changs SMvironment

Whe will improve the Provide acoessible, Al people in Newry, Strategic effectivenass
processing Limes of high queality and Mourne arnd Down Service avallability
planning applications inkegrabed services benefit from Service quality

and enforcement cases . | through continuous Prosperous Efficiency

by implementing the improvement communities

Ferfarmance Im@rovement Plan 2023-24
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Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the
results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Ref Statutory Performance Indicator Annual

Standard
Economic Development

ED1 The number of jobs promoted through business »>155
start-up activity 173*
fudated targat)
Planning
F1 The average processing time of major planning
applications e
P2 The average processing time of local planning |
applications =
F3 The percentage of enforcement cases processed 20%
within 39 weeks
Waste Management
Wi The percentage of household waste collected by
District Councils that is sent for recycling (including 50% by 2020
waste prepared for reuse)
W2 The amount {tonnage) of biodegradable Local < 20,954
Authority Collected Municipal Waste that is landfilled tonnes
y2019-20 target)
W3 The amount (tonnage) of Local Authority Collected
_____ Municipal Waste arisings L R S

:Uhj;datedTGD far It programme target for the number of jobs promoted in I"'i'E'-"ﬂ"p' Mowurne ﬂﬂﬂ.ﬁﬂﬂmi
173, An amendment to the standard set out In the Local Government (Performance Indicators and
Standards) Order (Morthem Ireland) 2015 Is awaltng leglslative passage and approval.

The Council has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

o Inclusion within the Performance Improvement Plan, with progress being
manitored on a bi-annual basis by the Strategy, Policy and Resources
Committee and Audit Committee,

Ferformance Imorovement Flan 2023- 24
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= Inclusion within Directorate Business Plans, with progress being monitored on
a hi-annual basis by the relevant Council Committee.

» [ata submissions to Government Departments, with reports being issued o
monitor the performance of each Council, outlining regional trends and
CoOMparisons.

Self Imposed Performance Indicators

The Council has identified the following self imposed performance indicators to
measure progress in delivering the Corporate Plan 2021-23.

Corporate Objective | Measure of Success
|

Invest in and support | Number of jobs created and businesses supported

new and growing through Council programmes

businesses, job Mumber of jobs promoted through business start-up
creation and activity

employment skills Amount of investment secy saclirgwdw by Council

Continue to improve Number of people participating in targeted health
the health and programmes

wellbeing of everyone | Attendance at free play sessions

in the District and 'Number of attendances at Council indaor leisure facilities
reduce health

inequalities N

Enhance, protect and | Level of street cleanliness across the District (Keep
promaote our Marthern Ireland Beautiful Street Cleanliness Index)
environment B5% of municipal waste recycled by 2030

Level of compliance with Sustzinable Development Duty

hEuppurt sustainable Increased visitor spend

forms of tourism which | Increased overnights stays

value our environment | 1, -reaced visitor satisfaction
_and cultural heritage

Enable and support Percentage of residents who agree that their local area is
peaple to engage in a place where people from different backgrounds get on
inclusive and diverse | well together

- activities in their Percentage of residents who agree that the Council
communities consults with and listens to the views of local people

Percentage of residents who feel they can have a say on
how services are delivered in their local area

Mumber and percentage of financial assistance projects
funded and successfully delivered

Promote the Progress against key Belfast City Region Deal projects

revitalisation of our | Number of public realm schemes delivered

city, towns, villages 'y roacod husiness growth and employment
- and rural communities

Ferformance Imorovement Flan 2023- 24
1B



Provide accessible,
high quality and
integrated services
through continuous
Improvement
Advocate with others
for the benefit of all
people of the District

Back to Agenda

Inv:reased ntuzen saﬁsfachﬂn

'Eampllanr:e with the Duw of Imﬂmuement

| Compliance with the Duty of Community Planning /

monitor delivery of outcomes with partners
Percentage of residents who are satisfied with their local
area as a place to live

The Council has put in place the following arrangements to monitor progress against
the self imposed performance indicators:

» Inclusion within the Performance Improverment Plan, with progress being
maonitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Performance.

= Some performance indicators are included within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the relevant Council

Committee.

These performance indicators are alighed to community planning outcomes, This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future.

Ferfarmance Im@rovement Flan 2023-24
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Identifying the Performance Improvement
Objectives 2023-24

Three of the performance improvement ohjectives 2023-24 have been carried
forward from 2022-23, as they remain relevant and meaningful. One of the
objectives has been amended to reflect improvements achieved and where
improvements are now required while another has seen significant progress and is
deemed to have been delivered and has therefore been replaced. They have been
developed, reviewed and updated in close liaison with Elected Members, Senior
Management Team, Corporate Management Team and employees across the
organisation. Each objective is underpinned by a suite of ‘supporting actions’,
‘measures of success’ and outcomes for stakeholders. They are clearly aligned to
the Community Plan and Corporate Plan 2021-23, as well as other regional and local
plans, particularly the Council’s Business Plans which have been developed by each
Directorate. These plans influence and guide the overall direction of travel for the
organisation.

= Draft Programme for Government

 Community Plan for Newry, Mourne and Down 2017-2030, Priority Actions
Areas and District Electoral Area (DEA) Action Plans

o  Newry, Mourne and Down District Council Corporate Plan 2021-23

= Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

= Annual Directorate Business Plans 2023-24

The Council has also @ken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

« The Morthern Ireland Audit Office Audit and Assessment Reports and
‘proposals for improvement’, which are currently being progressed

= The Assessment of Performance 2021-22, including progress against
performance improvemnent objectives, measures of success within the
Corporate Plan 2021-23 and statutory performance indicators and standards
for economic development, planning and waste management.

The reasons for objectives being carried forward, changing focus or being a new
addition are detailed in the table below:

Ferfarmance Im@rovement Flan 2023-24
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Community Plan for Newry, Mourne and Down

The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together', the Community Plan provides a framework for collaborative
working to deliver positive change for our communities, and sets out the following long term
overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where
everyone has a good quality of life and access to opportunities, choices and high
quality services which are sustainable, accessible and meet people’s neeads’.

The Community Plan sets out the following five positive outcomes:

Our Qutcomes

Thiess are the peslive oulbiomes we 3l wih 1o s ih our communty

Performance: Improvement Plan 2023-24 5
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Newry, Mourne and Down District Council Corporate Plan 2021-23

The Corporate Plan 2021-23 sets out the following mission statement and eight strategic

objectives:

Council Mission Statement

‘To support and advoecate for a welcoming District which is progressive, healthy and
sustainable, providing better economic, environmental and social outcomes for all’

Council Strategic Objectives

Invest in and support new and growing
businesses, job creation and employment
skills

We will facilitate investment by new and
growing businesses while contributing to the
further development of workforce skills to

Continue to improve the health and
wellbeing of everyone in the district and
reduce health inequalities

We will help to reduce health inegualities and
improve the gquality of life for all by
contributing fully to programmes, sarvices,
facilities and amenities.

retain Existing_am:l attract new industries.

Enhance, protect and promote our
environment

We will contribute to tackling dimate
breakdown and reducing harmful impacts on
the environment while enabling residents and

visitors to enjoy our rich natural and built
heritage.

Support sustainable forms of tourism
which value our environment and
cultural heritage

We will support and advocate for increased
investment and development in tourism which
promotes our unigue assets and increases
visitor satisfaction and spend.

e -

Enable and support people to engage in
inclusive and diverse activities in their
communities

We will encourage peopie to play an active
part in civic life in all its forms and develop the
capacity of communities, particularly those in
greatest need, to attract the right support to
addrass neads and sustain valued projects and
facilities

4 Il
J

Promote the revitalisation of our city,
towns, villages and rural communities

We will work with residents, businesses and
Our partners in regeneration to further develop
desirable places to live, work, invest in and
visit across the District.

Performarce: [mprosement Plan 2023-24




Provide accessible, high-guality and
integrated services through continuous
improvement

We will build a high performing Coundcil, fit for
the future, that delivers efficent and effective
services for the benefit of all

Back to Agenda

Advocate with others for the benefit of
all people of the District

We will lobby and campaign with
governmeant and others to attract investment,
develop modern infrastructure across the
District, address needs and improve the guality
of life for all.

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI) 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness
Service quality

Service availability
Fairness

Sustainability
Efficiency

Innovation

The table below outfines how Newry, Mourne and Down District Council's performance
improvement objectives 2023-24 are aligned with the seven specified aspects of improvement:

Performarce: [mprosement Plan 2023-24
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Seven Aspects of Improvement

Performance Improvement Objective

s
g
5
n

W
d
&
=
HEJ

Innovation

Sustainability

Sarvice Availabifity
Fairmpss

Ve will support the health and wellbeing of local 7 < 1+ | &
peaple by improving our leisure facilities and services

We will grow the economy by supporting local v “ | ¥+ v
businesses and creating new jobs

We will improve the deanliness of our District by 7 7 7 -
reducing littering, fly tipping and dog fouling

Whe will improve our sustainability and reduce our o o - o
impacts in relation to climate change

We will improve the average processing times of
planning applications and enforcement cases by v v | v v
implementing the recommendations from the
Planning Service Review

The Council has also assessed the performance improvement abjectives against the following
criteria, and considers them to be:

« |egitimate

= Clear

« Robust

» Deliverable

 Demonstrable

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 requirements of the Northern Ireland Act (1998), whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvemnent Plan has been subject to an equality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2023-24 is not subject to
an equality impact assessment, with no mitigating measures required.

In accordance with the Rural Needs Act Northemn Ireland (2016), the Council has given due regard

to rural needs by carrying out a Rural Needs Impact Assessment of the Performance Improvement
Plan 2023-24.

Performance: Improvement Plan 2023-24 25
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Consultation and Engagement

The Council is committed to listening to local people and taking on board their views. Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
Including Elected Members, residents, local businesses and community planning partners to put
farward their views on the proposed performance improvement objectives.

This year, the Council used the Speak NMD platform to host the consultation and engagement
process. As a dedicated online space, which is facilitated through the Newry, Mourne and Down
Community Planning Partnership, Speak NMD enables residents to participate in local consultation
and engagement activities and have their say on the issues and decisions which have an impact
on their local area. Through Speak NMD, an electronic survey in relation to the draft performance
improvement objectives 2023-24 was published and promoted. The consultation and engagement
process was promoted further through the Council’s website and social media channels and
crculated to key internal and external stakeholders.

The overzll consultation and engagement process resulted in 123 completed surveys and
engagement with 27 stakeholders through MNewry, Mourne and Down Youth Voice, Newry and
Mourne Senior Forum and the Cedar Foundation. This response has been supplemented by the
input of 1,345 respondents to the consultation on COVID-19 and the Corporate Plan in 2020 and
Residents Survey in 2022,

Electronic documentation, survey on the draft performance | Survey: 123 responses
improvermnent objectives 2023-24 on the Speak NMD
platform.

Engagement with the: 27 consultees

= Section 75 groups, including the Newry, Moume
and Down Youth Voice, Newry and Mourne Senior
Forum and Cedar Foundation

Electronic survey and focus groups on the impact of 560 respondents to
COVID-19 and the Corporate Plan 2021-23 (September survey
2020)
21 participants in focus
groups
Residents Survey (September 2022) 764 respondents

Performarce: [mprosement Plan 2023-24 an
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The consultation responses revealed widespread support for the proposed performance

improvement objectives, with the majority of respondents agreeing with each of the five m
objectives.

Agreement on Performance Improvement Objectives 2023-24

IWe wlill suppact the health and wellbeing of lotal

b
peaple by imoraving our leiauce Tacilites and servioe: 1B

\

+ v will grosw tha Boonomy by suppartng local

P a5
nusnesses and eating new jahe a0
L8 will improee the deanliness af sudr District by — 26
addressing Iittering, fly tipping and dog fooding - 18
4. We will iImprove cur sustanasiline and reduce sur F 7
irmpacts inrefation fa climate change 20
5ewill lmprove the processing times of plansing W a2
apolicateans and enfarcement cases by ampkamenting 17

4 10 e 30 4D S0 G W0 ED 9D 100

B Agree  EDisagren

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2023-24, and will be
addressed through the Performance Improvement Plan, and as part of the Council's business
planning process.

Performance: Improvement Plan 2023-24 i
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Achieving Continuous Improvement m

Transforming and improving how the Council delivers services is a key objective within the
Corporate Plan. Newry, Mourne and Down District Council is committed to developing a ‘can do’
culture, where managing performance and achieving improvemeant is everyone's responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following three core

values:
We will be: What this means:
Accountable We will be accountable for hoe we plan for and use resources
sustainably
Collaborative We will work in partnership with others
Transparent We will be transparent in how we make decisions

The Council has put in place a number of frameworks and systems to drive forward continuous
improvemeant and facilitate a performance improvement culture. These include the Business
Flanning and Performance Management Framework, Policy Development Framework, Equality
Scheme, Governance Framework and Risk Management Policy.

The Council also assesses how performance compares with other Councils. Mewry, Mourne and
Down District Council is working with the Assodation of Public Service Excellence to benchmark
performance against the performance of Councils across Northern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, to help identify and
address future areas for improvement.

The Performance Improvement Plan underpins the Council’s overall approach to effective
performance management. It supports the Council in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the continued implementation of the Business
Planning and Performance Management Framework.

Performance [mprovement Plan 2023-24 32
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Business Planning and Performance Management m
Framework

The Council's Business Flanning and Performance Management Framework drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement objectives are being delivered, with the primary goal of making life better for our
dtizens.
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Council’s
overall direction of travel and guides all activity within the organisation. Community planning
outcomes and corporate objectives are cascaded across the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Planning and Performance Management Framework, in order fo
ensure performance is measured, monitored and evaluated on a continuous basis.

During 2023-24, the Council will continue to progress and mainstream the development,
implementation and review of Service Plans and roll out of Individual Performance (People

Performance [mprovement Plan 2023-24 a3
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Perform Grow), both of which seek to demonstrate the 'line of sight’ between the work of
employees and how they contribute to the achievement of community planning outcomes and
corporate objectives,

Through the Business Planning and Performance Management Framework, the Council will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Council’s progress in improving
the quality of life for local communities.

The table below provides a description of the various plans and strategles that form part of the
Council’s Business Planning and Performance Management Framework.

Community The Community Plan for Ne'.-.-ry, Mourne and Down sets out the lnng term
Plan vision for improving the economic, social and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Priority Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level,
Progress in implementing the Community Plan is reviewed on a biennial
basis.

Corporate Plan | The Corporate Plan 2021-23 sets out the vision, values and strategic
objectives for the Council. Each strategic objective is underpinned by
‘supporting actions’ and 'measures of success’. Progress in delivering the
Corparate Plan is reported annually through the Assessment of

Performance.
Thematic The Council has put in place a number of Thematic Plans and Strategies
Plans and to support the implementation of the Community Plan and Corporate
Strategies Plan, induding the Performance Improvement Plan, Medium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
work across the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,
corporate objectives and performance improvement objectives.
Directorate Business Plans include suites of key performance measures to
measure progress and drive continuous improvement, with performance
being monitored and reviewed bi-annually by the relevant Committee,

Service Plans | Service Plans and Improvement Projects are operational and set out the

and direction for service areas across the Council. They outling how each
Improvement | service contributes to the delivery of community planning outcomes,
Projects corporate objectives and performance improvement objectives, include

key performance measures and provide a mechanism to manage
performance consistently across the organisation.

People The Council recognises the significant role employees play in contributing
Perform Grow | to the achievement of the Community Plan, Corporate Plan, Thematic

|

Performarce: [mprosement Plan 2023-24 kL
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Plans and Strategies, Directorate Business Plans and Service Plans.
People Perform Grow demonstrates the link between the work of
employees and how they contribute to the achievement of key plans and
strategies, as well as the outcomes experienced by local communities.

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below,

Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key stakeholders is
very important, as it facilitates transparency, accountability and improvement in everything the
Council does. The governance arrangements to develop, monitor, report and review the Council’s
progress in implementing the Performance Improvement Plan 2023-24 are outlined below:

= Agproval of the annual Perlormange Impeovement Man
= fid yEAr progress report
|+ Annual pecfanmane aiieviment
9 ) o
\"'H.-' e

i ralegy (LR T 1l Watrlirrac | OImMITiL LT ae R
. Strulirl:]', challenge and approval of the anmeal Pérformance Impravemernt Plan
= Mid year progeess report
T, Annual performance assessment J
1‘\,_‘_',.-""
Audit Committee h

= Prosrlde assurance that performance management armngements are robust and effective
+ Mid yoar progress repari

+ Annual performande assessment .
S

senior Management Team A

= Lead the development of the annual PFerformance Improvement Plan

= Mid year progress report

= Annyal performance assesiment )

The Council must publish an Assessment of Performance by 30 September 2023 which will provide
an overview of how the Council has performed during 2022-23. The Assessment of Performance
will be published on the Council’s website and is supplemented by the Mid Year Progress Report
for the Performance Improvement Plan 2023-24.

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. Subject to the General
Duty of Improvement being met, the Northern Ireland Audit Office will issue a Letter of Assurance
to both the Council and Department for Cormmunities.

Performarce: [mprosement Plan 2023-24 a5
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How to Propose New Performance Improvement m
Objectives

Mewry, Mourne and Down District Council welcomes your ongoing feedback on the performance
improvement objectives 2023-24, as well as any suggestions you may have on how services can
be improved in the future,

The Council can be contacted in the following ways:

In writing: Catherine Hughes
Head of Performance and Improvement (Acting)
Mewry, Mourne and Down District Council
O'Hagan House
Monaghan Row
Mewry
Co Down
BT35 BDJ

Telephone: 0300 013 2233

Email: performance@nmandd.org

Performance [mprovement Plan 2023-24 Ak
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Ag freastal ar an Dun
agus Ard Mhacha Theas
Serving Down

and South Armagh

Q330 137 2000 (Council)
criirci @ remanid.ong
mwmmmmwg

Difig an Ioir Oifig Dhan Padraig

Newry Office Dowmnpatrick Office

O'Hagan Houss Cxnnshire Crdc Contre
Eanaghan Row Davnahire Extate, Ardglass Road
Mawry BT35 800 Davenpalzick BTH 660
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Local Government Circular LG 13/23

Clerk & Chief Executive of each District Council
Laxiinl Garvernimeand & Housing
Regulation Coision
Lewvel 4
Causeway Exchange

1-7 Bedford Street

Redlas BT? TEG.

Tal [DZE) 90 BEEI55

il -

Iommy M CormIc i Communiies-
r. oLk

Date 25 April 2023

Dear Sinfdadam
FILLIMG POSITIOMNS OF RESPOMSIBILITY O A SOURNCIL

1. Section & of the Local Government Act (Morthern Ireland) 2014 specifies the
positions of respansibility which must be allocated across the political parties and

independents represented on a council in accordance with the provisions of the Acl

2. Schedule 1 to the 2014 Act includes detailed provisions in relation to the filling of
positions of responsibility and specifies the operation of the procedures that are
available o a council: Le.:

= d'Hondt (see Part 1 of Schedule 1)
« Sainte-Lague (see Part 1 of Schedule 1)
= Single Transferable Vote (STV) (see Part 2 of Schedule 1)
A council must follow one of the above methods when allocating members of the

council to the positions of responsibility.

3. D'Hondt is the default method of filling positions of responsibility. A council may,
by a gualified majority, decide to adopt the Sainte-Lagué method (paragraph 3(2) of
Schedule 1) or the STV method (paragraph 1 of Schedule 1) as an alternative,
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4. As provided for in Schedule 1, the majority of positions of responsibility will be held for a
one vear term of office. If a council chooses o operate executive arrangements,
membership of a cabinet-style executive will be held for the council term from one local
government election 1o the next. The term of office on an external statutary body will be
for the pericd specified by that body.

5. When using either the d'Hondt or Sainte-Lagué method, councils and nominating officers
for the political parties should have regard to the provisions in Schedules 1 and 2 to the
Justice Act [(Morthern Ireland) 2011 in relation to the eppointment of political members of
a Policing and Community Satety Partnership or a District Policing and Community Satety
Parinership. Further advice on this matter can be sought from the Department of Justice
(telephone D28 9076 3000)

6, This circular replaces Local Government Circular Mo, LG 02/2019,

Yours sincerely,

Julie Broadway

Local Government and Housing Regulation Division
Department for Communities

April 2023
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ANMNEX 1 - APPLICATION OF D'HONDT (Default Mathod)

Step 1 The complete list of positions to be allocated across the political parties and
independents, over the full term of the council, should be recorded on a
schedule by the clerk to the council. The schedule should also record the
term of the appointment. An example is attached at Appendix A. (The list
must include all positions and appointments including appointments to
external statutory bodies).

Step 2 The clerk to the council should record the number of elected members by
political party, as elected at the general local government election.

Members elected as independents shall be recorded individually.

The number of 1st preference votes cast for each political party and for each
independent member should also be recorded.

Fig 1
Parly & Party B Party Pamy D ind 1 Ind 2

mMembers & 5 3 3 1 1
1% Praf Wotas 5434 4, 203 2620 3,633 1012 60

The appaintment of members to positions will be made by the nominating
officers of the respective political parties when called upon by the clerk to the

council,

A nominating officer may decline to nominate a member for a position when
asked to do so. In such a circumstance, the nominating officer of the political
party with the next highest allocation quotient, as calculaled following the
procedures set out below, will be asked o nominate a member,

Step 3 The nominating officer of the political party with the greatest number of
elected members will select the position they wish a member of the council,
elected on behalf of their party, to fill and the year {or where appropriate, the
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time period) for the appointment. Selection will be by party preference and
not by a prescribed order. If the term selected is the first year of the council's
term, the nominating officer should also name the member to hold the

position.

[See Note 1 below in relation to the situation where two or more political
parties have the same number of members.]

Using the example in Fig 1, the nominating officer for Party A will make the
first selection as this party has the greatest number of elected members.

& (rumber ol members)
= f
1+ 0 (Pasiions adocated)

The position and term of appointment selected, and the party which wall fill
the position, should be recorded on the schedule prepared at Step 1, |If
appropriate, the name of the member to hold the position should also be

recorded.

Step 4 Following the filling of a position, the strength (the number of elected
members) of the party that has selected the position is recalculated. The
resultant figure is referred to as the notional strength. This is done by dividing
the number of members elected on behalf of that party by 1 plus the number
of positions already allocated to that particular party,

Lising the example in Fig 1, the recalculared notional strength for Party A
after the first position has been allocated is 3.

g (rumber of mrmbers)

1+ L [Pgsinons adocatad)

This is the notional strength that will be used for that party when
determining the party to nominate a member for the next position,
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Party A Party B Party C Party D Ind 1 ind 2
Paosition 1 & 5 3 = 1 1
[ Bil+l=13 |

Pasition F 3 5 3 3 1 1

Step 5 The nominating officer of the political party that now has the greatest notional
strength or allocation guotient will be asked to select a position of
respaonsibility to he held by a member of their party and the term for which it
is to be held. If the term selected is the first year of the council's term, the

nominating officer should also name the member to hold the position.

[Sesa Note 1 below in relation o the situation where the notional strength fior
two or more political parties is the same.|

In this example, the nominating officer of Party B may make the nomination
as that party's notional strength (5) is the greatest.

This process is repealed until all of the remaining identified positions of
responsibility have been allocated.

The divisor to determine that party's notional strength increases, as

subsequent positions are allocated to the same party.

Using Fig 1, the allocation of a secand position o Party A would resull in
their notional strength or allocation quatient reducing to 2,

£ (Fary Smengik]

1 4 2 [Positions aready allacased)

A worked example showing the process for sixty nominations is attached at
Appendix B.

Mote 1 Where the notional strength (in terms of elected members) for two or more
political parties is the same, the determination of the political party to make a
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selection is made by reference to the number of 1st preference votes cast for
the respeclive parties al the last general local government election, rather
than the number of elected members. In such cases, the calculation is made
by dividing the 1st preference votes for the relevant parties by 1 plus the

number of positions already allocated to each relevant party.

In the example in Fig 1 above, parties A, C and D will have the same
notional strength following the allocation of the first two positions as shown

below:
Fig 2
Farmy & Party B Party C Party O Ind 1 fnel 2
Pasition 1 6 5 3 3 1 1
Fosition # 3 & 3 3 1 1
Fuosition 3 3 2.5 3 3 1 1

The determination of the party that will make the third selection is shown

belowy:
Figa
Pary A Party B Party Party D Ind 1 fnd 2
1¥ Pref Votes 5.434 AE20 3,633
Pasitions 1 0 [l
Alocated
Calculation 4347 2630 [1+0) 3.633
{1+1) H{1+0)
Cuotient | 2717 2,620 3,633

As Party D has the highest allocation gquotient hased on 1st preference votes,
its nominating officer makes the third selection. In this example, 1st
preference votes cast is also used o determing which pary will make the
fourth selection - as indicated in the table below which shows the order of
selection for eight positions.

" Party A | PartyB Party C = Party D Ind 1 Ind 2
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Paosition 1 5] 3 1 l
Fasition 2 3 E 1 1
Position 3 75 3 i i
;F‘ﬂsi!iljl‘l- 4 . 3 25 3 1.5 1 1
Positon 5 Z 75 3 15 1 1
Fosition & z 75 i5 i5 1 i
Position 7 7 16 i5 15 i i
Position 8 15 16 15 15 i 1
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ANNEX 2 - APPLICATION OF SAINT LAGUE

Step 1 The complete list of positions to be allocated across the political parties and
independents, over the full term of the council, should be recorded on a
schedule by the clerk of the council. The schedule should also record the
term of the appointment. An example is attached at Appendix A. (The list
must include all positions and appointments including appointments 1o
external statutory bodies).

Step 2 The clerk of the council should record the number of elected members by
political party, as elected at the general local government election.

Members elected as independents shall be recorded individually.

The number of 1st preference votes cast for each political party and for each
independent member shall also be recorded.

Fig 1
Party & Party B Party C Party O lnd 1 Ind 2

Memhbers f i ] 3 1 1
1% Praf Wites E,434 d. 205 2620 3,633 1012 Qedl

The appointment of members to positions will be made by the nominating
officers of the respective political parties when called upon by the clerk to the

council.

A nominating officer may decline to nominate a member for a position when
asked to do so. In such a circumstance, the nominating officer of the paolitical
party with the next highest allocation guotient, as caleulated following the
procedures set out below, will be asked o nominate a member.

Step 3 The nominating officer of the political party with the greatest number of
elected members will select the position they wish a member of the council,
elected on behalf of their party, to fill and the year {or where appropriate, the
time period) for the appointment.  Selection will be by party preference and
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not by a prescribed order. If the term selected is the first year of the council's
term, the nominating officer should also name the member to hold the
position,

|See Notel below in relation to the situation where two or more political

parlies have the same number of members.]

Using the example in Fig 1, the nominating officer for Party A will make the
first selection as this party has the greatest number of elected members.

fi fnumber of mambes)

1 = (2x0] (Fositans allocoled)

The position and term of appointment selected, and the party which will fill
the position, should be recorded on the schedule prepared at Step 1. |If
appropriate, the name of the member 1o hold the positions should also be
recorded.

Step 4 Following the filling of a position, the strength (the number of elected
members) of the party that has been allocated the position is recalculated,
The resultant figure is referred to as the notional strength. This is done by
dividing the number of members elected on behalf of that party by 1 plus
twice the number of positions already allocated o that particular party.

Using the example in Fig 1, the recalculated notional strength for Party A
after the first position has been allocated is 2.

& (number of membees)

il
L

1 = [2xl] (Pasitians allacsed)

This iz the notional strength that will be uvsed for that party in the

determination of the party to nominate a member for the next position.
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Pary A Party B Parly C PartyD | Indl | Ind2
Fosition 1 3] 5 K| 3 1 1
B +{2x1)) =
2
Position 2 | z 5 3 3 1 1

Step 5 The nominating officer of the political party that now has the greatest notional
strength or allocation guotient will be asked to select a position of
responsibility to be held by a member of their party and the term for which it
is to be held. If the term selected is the first year of the council's term, the
nominating officer should also name the member o hold the position.

[See Note 1 below in relation to the situation where the notional strength for
twio or more political parties is the same.]

In this example the nominating officer of Parly B may make the nomination
as its noticnal strength (&) 15 the greatest.

This process s repeated until all of the remaining representative positions

have heen allocated.

The divisor to determine that party's notional strength increases by two, as
subseqguent posilions are allocated to the same party.

Using Fig 1, the allocation of a second position to Party A would result in their
quatient reducing to 1.2,

G {Parmy Srenpi)
= L2

1 = (2 %2 [Prsilions sl ooated))

A worked example showing the process for sixty nominations is attached at Appendix C.
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Mote 1 Where the notional strength (in terms of elected members) for two or more
political parties is the same, the determination of the political party to make a
selection is made by reference to the number of 1st preference votes cast for
the respective parties at the last general local government election, rather
than the number of elected members. In such cases, the calculation is made
by dividing the 1st preference voles for the relevant parlies by 1 plus twice
the number of positions already allocated to each relevant party.

In the example in Fig 1 above, parties C and O will have the same notional
strength following the allocation of the first two positions as shown below:

Fig 2
Parky A Farty B Party C Farky Ind 1 Ind 2
Posibon 1 G ] 3 3 1 1
Fosion 2 2 2 3 3 1 1

The determination of the party that will make the third selection is shown

below:;
Fig3a
Party A | Party B Party C Party O I 1 Ind 2
17 Pret Vales 5434 4,203 25820 3.633 1012 a0
Posifions ] 4]
allocated
Caloulaton 2B20001+00 | 363301400
for positicn 3
" Guatient | 2620 | 3633

As Party D has the highest allocation quotient based on 1st preference voles,
its nominating officer makes the third selection — as indicated in the table

below which shows the order of selection for eight positions.
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Faly A | ParlyB | PamyC | ParyD | Indl Ind 2
"Eosition 1 6 5 3 3 1 1
’ Position 2 2 5 3 3 1 1
Posibon 3 2 166 3 3 3 1
"Fositon 4 ] 1.66 3 1 1 1
| Position 5 2 1.66 1 1 1 i
:‘ﬁmiﬁun B 12 166 i i i i
i Position 7 12 1 1 1 1 i
"Fosibon 8 0. 1 T 1 1 1
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ANMEX 3 - APPLICATION OF SINGLE TRANSFERRABLE VOTE

Step 1 The complete list of positions of responsibility to be filled by members of
political parties and independents, over the full term of the council, should be
recorded on a schedule by the clerk to the council. The schedule should also
record the term of the appointment. An example is attached at Appendix A.
(The list must include all positions and appointments including appointments
to external statutory bodies).

Step 2 The clerk to the council shall make a copy of the schedule available to every
member of the council and seeking nominations for each of the positions
identified on the schedule,

Step 3 Those council members seeking election shall deliver w the clerk of the
council, by a date agreed by the council, a nomination paper specifying the
position of responsibility to which election is sought and the term for which
the position would be held. The member's nomination must be supported by
at least two other councillors.

Step 4 Once the deadline for the submission of nomination papers has passed, the
clerk to the council shall publish a statement sefting out for each position of
responsibility, and term of office, the persons nominated for election to that
position, in alphabetic order of surmamae.

The clerk to the council shall also arrange for the preparation of ballot papers
which will enable members of the council to signify their selection preference
in relabon to the candidates for & position of respansibility.

The ballot paper should specify the position of responsibility, the term for
which it is to be held, the particulars of the candidates for that position and
should contain the facility for members to record their order of preference for

candidates.
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Step 5 The clerk to the council shall make appropriate arrangements for memhbers

to cast their voles, and for the counting of those voles.
Step 6 First Stage

After all members have cast their votes the clerk to the council shall sort the
baliot papers by position of responsibility and, the candidates which have first
preference votes.

The number of first preference votes will be counted and recorded for each
candidate for each position of responsibility and term of office.

The number of valid ballot papers for each position of responsibility and term
of office shall also be recorded by the clerk to the council,

Step 7 The Quota

The clerk to the council will determine the guota of votes which will be
sufficient to secure election by dividing the number of valid ballot papers by
2 with the consequeant result being increased oy 1:

A8 fvaiid baliot papsrs)
L SN EAR AL L T « 1 a ]

c
Step 8 The Count

The counting of votes cast will be conducted in accordance with Rules 49 —
51 as specified in Schedule VI to the Electoral Law Act (Morthern Ireland)
1962,

A candidate shall not be deemed to be elected until the procedures set out

in paragraphs (1) to (3) of rule 51 has been complied with.
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Step 8 If a candidate is put forward for election to a number of positions of
responsibility that are mulually exclusive, in a given year, for example, the
chairperson and vice-chairperson of the council and, the candidate is elected
to one of these positions the clerk to the council will need to put in place
arrangements to resolve the issue.
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APPENDIX A - ALLOCATION OF COUNCIL POSITIONS - EXAMPLE
SCHEDULE

Year 1 Year 2 Year 3 Year 4

‘Council Chair

Council Vice Chair
Committee & — Chair

Committee A — Vice Chair
Committee B — Chair

Committee B — Vice Chair

e e mEr

Committee C — Chair

Committee C — Vice Chair

Committee D — Chair

Committee D — Vice Chair
Committee E — Chair
Committee E — Vice Chair

Committee F — Chair
Committee F — Vice Chair
Committee G — Chair
Commillee G - Vice Chair
External Appointment 1

(4 year term)

External Appointment 2
(4 year Lerm)

External Appointment 3
‘External Appointment 4

External Appointment 5
External Appointment 6
(4 year lerm)

External Appointment 7

External Appointment 8
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| Pary A B ¢ | D E F Indi Ind2
Selection |1stPref | 25443 | 13515 | 7844 | 6336 | 2060 | 934 gna | 846
| Wates
| Members 14 10 B 5 2 1 1 1
1 14 1 | & | B 2 1 1 1
Z 7 10 | & 5 7 1 1 1
3 7 5 | B 5 ] 1 T 1
a4 4.6665 5 B ] i 1 1 1
5 4 GBEB 5 g 5 53 1 1 1
13515/2 | 63361
§757.5 B336
& 46666 | 33333 | 3 5 2 1 1 1
7 46666 | 33333 3 25 2 1 T 1
B 35 | 3.3333 3 75 z 1 i1 1
9 2.8 3.3333 g | 28 2 i i 1
0 28 25 3 | 25 2 1 1 1
11 28 25 3 75 2 1 1 1
12 73333 | 25 2 25 2 1 1 T
1351514 | G336/
3378.75 3160
13 23333 2 2 25 2 1 1 1
14 23333 2 2 | 1.6666 2 1 1 1
15 2 2 2 | 16666 ] 1 1 1
F54430 | 13516/5 | T44/3 206001
36347 203 FEL4G 206D
15 175 ; 2 | 16666 7 1 1 1
135155 | 7844/3 20601
2702 | 26146 2060
17 175 | 16666 3 1 6666 ] 1 1 1
THAA7E a1 TR |
2614.6 2060
15 175 | 16666 | 15 | 16666 | 2 1 1 1
19 1.75 | 1.6666 | 1.5 | 16666 | 1 1 i 1
20 15555 | 1.6666 15 | 1.6666 1 1 1 T
13515/ | 6336/
2252.5 | 9112
21 15555 | 14285 15 | 16666 1 1 1 1
72 15555 | 14205 15 | 1.25 1 1 1 1
73 1.4 14285 | 15 1.75 1 1 1 1
24 14 | 14288 | 1.2 1.25 1 1 1 %
25 14 125 | 12 125 1 1 1 1
26 12727 | 125 3.2 195 1 1 1 1
27 11666 | 125 1.2 1.25 1 1 1 1
13515/8 6236/4
168937 1584
25 11666 | 1.1111 | 1.2 125 1 1 i 1
) 11666 | 11111 | 1.2 1 1 1 i 1
an 11666 | 1.1111 1 1 1 1 1 1
al 10760 | 11111 1 al 1 1 1 1

175
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3z 1.0769 1 | % | 3 1 T T 1
33 1 1 T | 3 % 1 I 1
254430 | 13515/1 | 7B44/6 | 6336/5 | 206002 | 9341 | 900/1 | 846/
1817.3 | 13515 | 13073 | 1267.2 | 1030 934 ang | 845
34 0.9333 1 - S 1 1 1 1 |
13515/1 | TH44/6 | 6335/5 | 206002 | 9341 | ool | Bder
138515 | 13073 | 1267.2 | 1030 934 apd | 845
35 Dessz|omool | 1 | 1 1 1 T 1
THAAN | BEAGS | 206062 | 93471 | 900/1 | B4
1307.3  1267.2 | 1030 034 oo | 845
- 09333 | 09081 | 08571 1 1 1 1 1
| 633G | 206062 | 9341 | 20001 | B45S
| 1267.2 | 1030 034 a0 Aa6
ar [ 0E333 | 09001 | 08571 | LE3IES i 1 1 1
206002 | 924/1 | S00i1 | B4/
1030 834 ang | 845
38 09333 | 09091 | 08571 | 0.8333 | 0.6665 1 I 1
034/1 | 9001 | B4er
934 apg | 845
50 00333 | D00l | O.B571 | 08333 | OGBBE | DG 1 1
a00il | Bdar
000 | 845
40 09333 | 00001 | 0.B571 | 08333 | 06666 | 05 05 1
41 0.6333 | 00001 | 0.B571 | 0.8333 | 0.6666 | 0.5 0E 05
42 0875 | 08091 | 08571 | 0.8333 | 06666 | 05 05 05 |
a3 0875 08333 | 08571 | 0.8323 | 0.6G65 05 0.5 0.5
&4 0875 06333 | 075 | (B33 | 06665 0.5 0.5 0.5
45 0.8235 | 08333 | 0.75 | 0.8333 | 0.6666 | 0.5 0.5 05
1351501 | BEE5/6
1126.25 I 1056
46 08235 | 07602 | 0.75 1”333_ 06666 | 03 | 05 | 05
a7 0.8235 | 0.7897 | 0.75 | 0.7143 | 0.6665 0.5 0.5 .5
45 0.7777 | 07682 | 075 | 0.7143 | 06666 | 0.5 05 0.5
49 07368 | 07692 | 075 | 0.7143 | 0.6666 [ 0.5 0.5 05 J
500 0.7368 | D.7143 | 0.75 | 0.7143 | 06666 | 05 05 05
S 07368 | 07143 | 0.6666 | D.7143 | 066686 | 05 | 05 | 05
RZ 0.7 0.7143 DEEEE|1}T143 0.6666 | 05 05 0.5
13515/1 | B336/7
365,36 005,14
53 0.7 0.6BG6 | O.GBEG | 0.7143 | 0.6666 | 0.5 0s 05
54 0.7 0.6B65 | D.EBGE | O.625 | D.BGEE | D5 0E a5
55 06666 | D.6666 | 06666 | 0.625 | 0.6666 05 0.5 0.5
25443 | 13515/1 | 7844/9 206073
1211.5 01 871.56 GHG 67
56 D.6364 | 0.6666 | 0.GBGG | 0.625 | 0.6666 | 0.5 0.5 0.5
13515/1 | 7E44/9 206003
801 | 87156 GEE.6T
57 | 06364 | 0625 | 06866 0625 |06866 | 05 | 05 | 05
TR o T ]
53 06364 | D625 | ﬂa 0825 | oeeee | 05 0s 0.5
59 0.6364 | 0625 | 06 | 0625 | 05 | 05 | 05 | 05
RO | LG0RT 0625 | 06 | 0.B25 0.5 0.5 0.5 0.5
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135151 63360
M. 84469 a2
Fasitions
22 16 9 Fi 3 1 1 1
Allocated
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APPENDIX C - APPLICATION OF SAINT LAGUE - WORKED EXAMPLE

Party A B o D E - indil IndZ
Selection | 1st 254473 13515 THEgq G336 2l 934 =T 846
Prel
Voles 14 10 B 5 2 I 1 1
ktambers
1 14 10 6 & 2 T 1 1
2 4. GEET 10 6 E 2 1 1 1
3 4 6ARET 2.3333 ] 5 2 | ¥ 1 1
4 46667 | 23.3333 2 5 2 1 1 1
5 4.6667 | 33333 2 1.6667 2 % 1 1
] 28 3.3333 i 1.6AGT 2 1 1 1
r 2.8 2 Z 1. GaEyY 2 1 1 1
& & 2 2 1.6667 2 1 1 1
2544357 13515/5 Ta4443 1 B&ET Al 1 1 1
3634.714 2703 PH14.667 | 16667 2060 1 1 1
9 1.5554 z 2 1 BA6T 2 1 1 1
135155 TEA403 FOGOV1L
2703 2814 BGT 2060
10 1 55584 14286 2 1 BGET 2 1 1 1
TRA4/3 206001
2614.667 2060
11 15856 | 14286 1.2 1.6667 2 1 1 1
12 1.5556 1.4286 12 16667 0.6667 1 1 1
13 1.5856 1.4286 1.2 1 0.8E67T 1 i 1
14 L LETET | 14286 1z 1 D.6667 1 1 1
15 12727 | 11111 12 X! 0.6667 1 1 1
1B 10789 | 11111 17 1 D.EBAT B 1 1
17 1.O7E8 11111 O.8571 1 08667 1 1 1
18 1.0769 DarEl O.B571 1 0.a8E6T L 1 1
19 09333 | 08091 | QB5TL 1 0.6667 1 1 1
B336/5 034/1 | 2001 | B46/1
1267.2 | 934 1) B4E
20 (.83233 Da0E1 LHSY1 0.7143 .Geh T il 1 1
O34 S0l Ed6i1
934 &) B4E
21 09232 | 0O091 | 0BS7L | 07143 06667 | 0.3333 1 T
00/E | BaGM
B0 BdiG
22 00333 | 09091 | QOAS71 | 0.7143 06667 | 0.3333 | 0.3333 1
23 0.9333 090491 d.8571 07143 0.aEa7T | 0.3333 | 03333 | 03333
24 0.8235 | 09081 | 0B571 | 07143 0.5867 | 0.3333 | 0.3233 | 0.3333
25 0.8235 | 0.7692 | GB571 | 0.7143 068667 | 0.3333 | 0.3333 | 0.3333
26 08235 | 07692 | 06667 | 07143 06667 | 0.23333 | 0.3333 | 0.3333
27 0.7368 0. 76492 1.6RET 07143 0EeAT | L3333 | 0.3333 | 0.3333
28 0.7368 0GEGT BaEY 07143 D.GEET | 0.2333 | 03333 | 03333
29 0.6667 | 06667 | 06667 | 0.7143 06667 | 0.2333 | 0.3333 | 0.2333
a0 0.6667 | D.BBRT | OBGBEB7 | O.BGB7 0.6BGT | 0.3333 | 0.3233 | 0.3333
2H44521 | 1351515 TES40 63368 20G08a
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1211.571 %01 A71.555 70 586 656 |
a1 0.6085 D6667 | 06667 | 0.6667 06667 | 0.3333 | 03332 0.3333
13515/15 | 7844/9 | 63360 206043
901 B71.555 T GH6.656
3z 0.6ORG OSB82 | 06667 | 0.6667 0.6667 | 0.3333 | 0.3333 | 0.3333
734419 | 63369 206063
B71.555 PO GHG.GEE
23 0.6086 05382 | 05455 | 0B667 O0.6BG7 | 0.3333 | 0.3233 | 0.3333
G335 20603
704 636.666
34 0.6086 | 05882 | 05455 | 0.4545 06667 | 0.2333 | 0,3333 | 0.3333
35 0.6086 05882 | 05455 | 0.4545 04 | 0.3333 | 0.3333 | 0.3333
26 0.5500 05882 | 05455 | 0.4545 0.4 0.2333 | 0.3233 | 03323
3 05600 | 05263 | 05455 | 04545 04 | 03333 | 03393 | 0.3333
38 | 05185 | 05263 | 0.5455 | (.4545 0.4 0.3333 | 0.3333 | 0.3333
39 £.5185 05263 | 04615 | 0.4545 0.4 0.2333 | 0,3333 | 0.3333
40 0.5185 04762 | 04615 | 0.4545 04 | 0.2333 | 0.3333 | 0.3333
A L 04828 | Da7e2 | 04615 | 0.4545 04 | 0.3333 | 0.3333 | 0.3333
42 0.4516 04762 | 04815 | 0.4545 0.4 0.2333 | 0.3333 | 03323
43 0.4516 04342 | 04815 | 0.4545 0.4 0.2333 | 0.3333 | 03323
44 04516 04348 0.4 0.4545 0.4 0.3333 | 0.3333 | 0.3333
45 0.4516 04348 0.4 0.3846 04 | 0.2333 | 0.3333 | 0.3333
45 0.4242 0.4348 0.4 0.3846 0.4 0.2333 | 0.3333 | 0.2323
A7 0.4242 0.4 0.4 0.3848 0.4 0.2333 | 0.3333 | 0.2323
48 0.4 0.4 0.4 0.3846 0.4 0.2333 | 0.3333 | 0.3323
25443435 | 13515/25 | 7844/15 206005
726.243 540.6 522 933 412
49 0.3784 0.4 0.4 0.3846 0.4 0.3333 | 0.3333 | 0.3333
13515/25 | 7844/15 206065
540.6 522,933 A2
S (.37 03704 0.4 {13844 0.4 0.3333 | 0.3333 | 03333
7BA415 206005
522 933 412
51 0.3784 03704 | 03529 | 0.3846 0.4 0.2333 | 0.3333 | 0.2333
52 0.3784 03704 | 03520 | 03846 02857 | 03333 | 0.3333 | 02333
53 | 03784 | 02704 | 03520 | 03333 02857 | 0.3333 | 0.3333 | 03333
54 0,3588 0.3704 | 0.3529 | 0.3333 0.2857 | 0.2333 | 0.3332 | 0.3323
55 0.3589 03449 | 03529 | 03333 0.2857 | 0.3333 [ 0.3333 | 0.3333
56 03415 | 03449 | 03528 | 033313 02857 | 0.3333 | 03333 | 0.3333
57 0.3415 0.2449 | 03158 | 03333 02857 | 032333 | 0.3333 | 0.3333
5 0.3415 03226 | 03158 | 03333 02857 | 0.3323 |0.3232 [ 03333
58 03256 | 03226 | 03158 | 0.3333  0.2857 | 02333 [ 0.3333 | 0.3333
G336/15 035/2 | 903 | B46/3
422.4 311,333 | 300 252
&0 0.3256 03226 | 03158 | 02941 02857 | 0.2333 | 0.3332 [ 0.3333
a35/3 | 903 | 8463
1311.333 | 300 282
Positions 21 15 9 8 3 2 1 1
Allacated




Back to Agenda

Dapariment for &n Roins Diepairtment fur
Communities | Pobal | Commonities

Local Government Circular LG 14/23

Clerk & Chief Executive of each District Council
Local Government & Housimng
Regulation Division
Lewvel 4
Causpway Exchange
L-7 Bediond Street
Belfast BT2 TEG.

Teel [D2E) 90 B23355
a-mail
fammy. mecormi ckilcommiunines-

i, oy .k
Date 25 April 2023
Dear SirfMadam,

APPOINTING COUNCILLORS TO COMMITTEES

1. Schedule 2 1o the Local Government Act (Northern Ireland) 2014 makes detailed
provision in relation to the appointment of councillors to committees and specifies

the operation of the procedures that are available to a council: i.e.

« Quota Greatest Remainder (See paragraphs 2 and 3(1) and (Z))
» [roop Quota (See paragraphs 2 and 3(1) and (3))

2. A council must follow one of the above methods when appointing councillors o

commitiees,

3. Quota Greatest Remainder is the default method for appointing councillors.
However, a council may decide, by a qualified majority, 1o adopl the Droop Quola

method as an alternative,

4. In accordance with paragraph 5 of Schedule 2 to the Local Government Act
{(Morthern Ireland) 2014, standing orders must make provision for the appointment
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of councillors to committees in cases where a council decides to appoint more

than one committee at the same time.
5. The calculations in the attached worked examples are based on:

« acouncil with 40 members
« lhe appointment of 6 commitlees

« 15 members per committee,

6., The reference point in relation to political party strengths s the number of
members who stood in the name of each party when elected, at the last local
election.

7. This circular replaces Local Government Circular Mo, LG 03/201%9.

Yours sinceraly,

Julie Broadway
Local Government and Housing Regulation Division
Department for Communities
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Annex A

APPLICATION OF QUOTA GREATEST REMAINDER (Default Method)

Appointing a single committee

Stepl

Step 2

Slep 3

Determine the number of councillors to be appointed to the committee,

Divide the number of councillors on the council by the number of
committee places to be filled by councillors to calculate the quota:

Al {numbsar of counciiiars)

L5 [cowmnciior membership of Cammimee)

ZEGET

Divide the number of councillors who stood for each political party at the

last local government election by the guota calculated at step 2.

Independents should be treated as if they were a 1-member party.

The resultant whole numbers represent the number of members that the

nominating officer of each political party or independent may appoint to

the committes.

Party | Party | Party Party | Party | Ind
& B C D E 1
Members 15 10 T 5 2 1
Quota 2667 | 2.667 | 2.667 2667 | 2.667 | 2.667 |
i
Party
56243 | 37495 | 26247 18748 | 0.7499 | 0.375
Allocation
Positions 5 3 2 1 11

In this example, this stage of the process provides only for the appointment

of 11 members of the commillee,

3



Step 4
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Any remaining places on the commitlee shall be lilled by the nominating
officers of each political party, on the basis of the greatest residual
remainders once the whole numbers have been removed from the Party

Allocation, as shown below:

Party | Party | Party | Party | Party Ind
A B C D E 1
Remainders | 0.6243 | 0.7495 | 0.6247 | 0.8748 | 0.7493 | 0.375
Positions 1 1 1 1 4

Therefore, the total number of places on the committee for each
Party/Independent is:

Party | Party | Party | Party | Party | Ind
A B Cc D E 1
Total
7 5 4 3 2 1 15
Positions

The number of total positions on the committee includes positions of
responsibility. Therefore, the nominating officer of each party must take
account of party members who have been appointed to fill a position of
responsibility on the committee, For example, in the above scenario, if a
member of Party A has been appointed as the Chairperson of the
committee, then the nominating officer of that party may only nominate a
further four members of the committee,
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Appointing more than one committee

Sepl

Step 2

Step 3

Determine the wotal number of mambers across all the committees.

Divide the number of councillors on the council by the number of committes
places to be filled by councillors to calculate the quota:
40 {ranmdier of courcdlioes)

= —: =044

®r{Councillar maembership of commistieas)

Divide the number of councillors who stood for each political party at the
last local government election by the quota calculated at siep 2.
Independents should be treated as if they were a 1-member parly.

The resultant whole numbers represent the number of members that the

nominating officer of each political party or independent may appoint o the

committees.
Party | Party | Party Party Party Ind
A B C D E 1
Members 15 10 7 5 2 1
Quota 0.444 | 0.444 | 0444 | 0.444 0444 | (.444
Party
3784 | 22523 | 15766 11.261 4.5045 | 2.25723
Allocation
| Positions | 33 73 15 11 4 2 B7 |

In this example, this stage of the process provides only for the appointment

of 87 members across the six commitiees.

Any remaining places o be filled across the committees shall be filled by
the nominating officers of each political party, on the basis of the greatest,
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residual remainders, once the whole numbers have begn removed from the

Party Allocation, as shown below:

Party | Party | Party | Party | Party Ind
A B c D E 1
Members 15 1 7 5 2 1
Remainders | 0.784 | 0523 | O.766 | 0.261 | 0.5045 | 0.2523
' Positions | 1 1 1 2 3 |

Therefore, the total number of committee places (across all the committees)

for each Party/Independent is:

Party | Party | Party | Party | Party Ind
A B C D E 1
Total
a4 23 16 11 4 2 20
Positions

In accordance with paragraph 5 of Schedule 2 to the Local Government Act

{Morthern Ireland) 2014, standing orders must make provision for the

appointment of councillors to committees in cases where a council decides

1o appoint more than one committee at the same time. Councils may wish

to include a requirement that each nominating officer must ensure that:

a) not all the members of a committee are nominated by the same

nominating officer (i.e., in this example the nominating officers of parties

A, B or C cannot nominate members 1o hold all the places on a particular

committes)

b) anominating officer of a party may nominate members to fill the majority

of places on a committee, if the majority of members of the council were
elected as members of that party (i.e., in this example as Party A holds
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37.5% of the seats on the council, the nominating officer of Party & may

nominate members to hold 37.5% of the seats on a commitlee; and

c) subject to (a) and (b) and as far as is practicable, the number of
members which each nominating officer nominates to a particular
committee is in proportion o the number of members of thal party
elected to the council,

Step5  When nominating councillors to be members of a committee, the
nominating officer of each party shall take account of members of their party
who have been appointed to fill 4 position of responsibility on that
commitlee.
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Annex B

APPLICATION OF DROOP QUOTA

Appointing a single committee

Siepl

Step 2

Step 3

Determine the number of councillors to be appointed to the committees,

Divide the number of councillors on the council by the number of commitiee
places to be filled by councillors to calculate the quota;

A0 [msmbar of counciliaes)
S +1=35

15 [Councior memberskip of commiee] +1
Divide the number of councillors elected from each paolitical party at the last

local government election by the quota calculated at step 2. Independents

should be treated as if they were a 1-member party.

The resultant whole numbers represent the number of members that the

nominating officer of each political party or independent may appoint to the

committee,
Party | Party | Party | Party | Party Ind
A B C D E 1
. Members i5 10 7 5 2 1
Quota 3.5 3.5 3.5 3.5 3.5 2.5
Party
: 4. 286 2.857 2 1429 | 0,571 | 0.2BG
Allocation
Positions 4 2 2 1 g

In this example, this stage of the process provides for the appointment of 9

members of the committee.
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Any remaining places on the committee shall be filled by the nominating
officers of each political parly, on the basis of the grealest residual
remainders, once the whole numbers have been removed from the Party

Allocation as shown below:

Step 4

Party | Party | Party | Party | Party ind
A B C D E 1
| Remainders | 0.286 | 0857 | 00 | 0420 | 0571 | 0286 |
Positions 1 1 1 1 1 5
1 1 |

The total number of places on the committee for each Party/independent is

as below;
Party | Party Party | Party | Party | Ind
A B C D E 1
Remainders 5 4 2 2 1 1 15

The number of total positions on the committee includes positions of
responsibility. Therefore, the nominating officer of each party must take
account of party members who have been appointed to fill a position of
responsibility on the committee, For example, in the above scenario, if a
member of Party A has been appointed as the Chairperson of the
committee, then the nominating officer of that party may only nominate a
further four members of the committes.
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Appointing more than one committee

Sepl Determine the total number of councillors to be appointed to the

committees.

Step 2 Divide the number of councillors on the council by the number of commilies
places to be filled by councillors to calculate the quota;

a1 irumaer of coursllprs)
................................................. +1 = 1.44

A0 {Counciller member=hip ol comimifiesas) » 1

Step3  Diwvide the number of councitlors elected from each political party at the last
local government election by the guota calculated at step 2. Independents
should be treated as if they were a 1-member party.

The resultant whole numbers represent the number of members that the

nominating officer of each political party or independent may appoint o the

commitiee,
Party | Party | Party | Party Party | Ind
A B cC D E 1
Members 15 10 7 5 2 1

Quota 1.44 1.44 1.44 1.44 1.44 1.44

Party
10417 | 6.944 4. 861 3.472 1.38% 0. 554
Allocation

' Positions 10 & | 4 3 1 0 24 |

In this example, this stage of the process only provides for the appointment

of 24 members across the six commitiees.

Any remaining places o be filled across the committees shall be filled by
the nominating officers of each political party or independent, on the basis

14
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of the greatest residual remainders once the whole numbers have been

removed from the Party Allocation, as shown below:

Party | Party | Party | Party | Party Ind

A B C D E 1
Remainders 0417 | 0.944 | 0861 | 0472 | 0.389 | 0.694
Positions
(11 rounds

11 11 11 11 11 66

of further
allocations)

In the above example, the additional places to be filled on the basis of the
remainders, is arrived at after 11 separate rounds of allocation for each

party.

Therefore, the total number of committee places (across all the commillees)

for each Partyfindependent is as below:

Party | Party Party | Party | Party | Ind
A B c D E 1
Remainders 21 17 15 14 12 11 a0

Step 4

In accordance with paragraph 5 of Schedule 2 to the Local Government Act

{Northern Ireland) 2014, standing orders must make provision for the
appointment of councillors to committees in cases where a council decides
10 appoint more than one committee at the same time. Councils may wish
to include a requirement that each nominating officer must ensure that:

a)l not all the members of a committee are nominated by the same
nominating officer {i.e. in this example the nominating officers of parties
A. B or C cannot nominate members to hold all the places on a particular

committee);

11
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b) a nominating officer of a party may nominate to fill the majority of places
on a committes, if the majority of members of the council were elected
as members of that party {i.e. in this example as Party A hold 37.5% of
the seats on the council the nominating officer of Party A may nominate

members to hold 37.5% of the seats on a committes; and

¢} subject to {a) and (b) and as far as is practicable, that the number of
members which each nominating officer nominates to a particular
committee is in proportion to the number of members of that party
elected to the council,

Step 5 When nominating councillors t© be members of a committee, the
nominating officer of each party shall take account of members of their party
who have been appointed to fill a position of responsibility on that
committee.

12
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Clerk & Chief Executive of each District Council
Local Government & Housimng
Regulation Division
Laval 4
Causeway Exchange
1T Bediord Street
Belfast BT2 TEG.
Tel (O28) 90 823355
e-miail
IO, M SO CR D ComImLnines:-
.o Lk

Date 25 April 2023

Dear SirfMadam,

DECLARATION OF ACCEPTANCE OF OFFICE

1. In advance of the forthcoming local elections on 18 May 2023, and to assist
councils in preparing for the incoming councillors following the elections, the
Department is updating and reissuing the circular on Declaration of Acceptance of
Office. The purpose of this circular is to highlight the reguirement that all
councillors must, following their election, complete and sign a Declaration on
Acceptance of Office before they can act as a councillor,

2. Section 7 of the Local Governmenl Act [Northern Ireland) 1972 ("the 1972 Act")
states that a person elected’ to the office of councillor cannot act in that office until
they have made and served on the ClerkiChief Executive of the council, a
declaration on acceptance of office.

L The term "elected” is definad in section 148 of the 1872 Act as including

‘appointed, nominated or otherwise selected or retumed”.
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3. The declaration required by section 7 is the Declaration of Councillor, as set out
in Part 1 of Schedule 1 to the 1972 Act, the wording of which is replicated in Annex
A to this circular.

4, Al councillors should be made aware that, under paragraph (2) of section 7, if a
parson electad to the office of councillor fails to make the necessary declaration
and serve it on the Clerk/Chief Executive of the council, within the penod of two
months from the day of their election, the office of that person shall at the end of
that period become vacant.

5. The Declaration of a Councillor contains a statement affirming that the councillor
has read and will observe the Northern Ireland Local Government Code of
Conduct for Councillors (as revised from time to time) {"the Councillors’ Code™) in
the performance of their functions as a councillor.

6. Councillors should be provided either with a copy of the Councillors’ Code or
provided with a link to view it online, prior to being asked to complete the

Declaration of a Councillor.

Morthern Ireland Local Government Code Of Conduct For Councillors (2014)

7. Toassist councillors, a link to the Local Government Commissioner for Standards’

guidance on the Councillors’ Code is provided below.

Guidance - The NI Local Government Code of Conduct for Councillors (2017)

g. The Department would also remind councils that, under section 16 of the Local
Government Act (Morthern Ireland) 2014, persons who are not councillors, but who
are appointed to commitiees, are required to complete and sign a declaration.
The form of that declaration (i.e., the Declaration on Appointment to a Commitiee
of a Person Who is Mot a Councilfor) is set out in Schedule 3 to the 2014 Act and
1s replicated in Annex B to this circular.
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8, The declaraton set out in Schedule 3 to the 2014 Act requires a person who is not
a councillor and who is appointed 1o a council committee to affirm that they have
read and, in the performance of their functions as a member of the committes, will
observe the Councillors’ Code (as revised from time t© time). A copy of the
Councillors” Code or a link to view it online should be provided prior to this
declaration being signed. (Please also see the link to the Local Government
Commissioner for Standards” guidance on the Councillors” Code, above).

10. The Department would also like to take this opportunity to draw councils™ attention
to the requirement under Section & of the Councillors’ Code for councillors to
declare personal interests (both financial or otherwise) within 28 days of their
election or appointmeant to office (if that is later). Paragraph 5.2 of the Councillors’
Code sets out the detailed "categories of interest” that a councillor must declare in

writing to the Chief Executive.
11. ClerksfChiet Executives should inform the Department when all councillors have
completed theirr declarations, as soon as possible after the election but no later

than 31 July 2023.

12. This circular replaces Local Government Circular No. LG 06/2019.

Yours sincerely,

Julie Broadway
Local Government and Housing Regulation Division

Department for Communities
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ANNEX A
Declaration of a councillor under section 7 of the
Local Government Act (Northern Ireland) 1972
e B L YR e having been chosen Councillor for
the DIStrict Of s s s s e e NNETEDY declare that |

take the said office upon myselt and will duly and faithfully fulfil the duties thereof
according o the best of my judgement and ability.

I affirm that | have read and will observe the Northern Ireland Local Government Code
of Conduct for Councillors (as revised from time to time) in the performance of my

functions as a councillor,

Dated this............. el oL L e B R T o L e A I A
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ANNEX B

Declaration, under section 16 of the Local Government Act (Morthern
Ireland) 2014, on Appointment to a Committee of a Person who is not

a Councillor

Having been appointed as a member of [name the commiites]

| declare that | accepl the appointment and that | will duly and faithfully fulfil the duties
of a member of that committee to the best of my judgement and ability.

I affirm that | have read and in the performance of my functions as a member of that
committee will ohserve the Morthemn Ireland Local Government Code of Conduct for
Councillors {as revised from time to time)



