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Councillor D McAteer
Councillor R Mulgrew
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Councillor J Tinnelly

Agenda

1.0 Apologies and Chairperson's Remarks.

2.0 Declarations of Interest.

3.0 Action Sheet: Enterprise Regeneration & Tourism Committee
Meeting - 08 June 2020. (Attached)
[ ERT Action Sheet from ERT Committee Mtg June 2020.pdf Page 1

Notices of Motion

4.0 To consider the following Notice of Motion in the name of
Councillor C Enright re: Coarse Fishing:
‘Recognising the importance of Coarse fishing to tourism and the local economy, particularly in the Quoile
River, and noting the proactive approach taken by other Councils in Northern Ireland to restock fish on
behalf of anglers, this Council will commit to fund restocking of fish in line with other Council areas, carry
out a review of Course fisheries across the District, and work with DEARA and other councils to develop a
best practice approach.’

5.0 To consider the following Notice of Motion in the name of
Councillor W Clarke re: Environmental Wardens:
Whilst this Council recognises the strategic importance of sustainable tourism as a local economic driver; it
notes with growing concern that increasing numbers of visitors to the district is creating stress on our local
environment, including many areas of ecologically sensitive importance. In recognition of this, this Council
will bring forward options towards the establishment of Environmental Wardens - including delivery model,
resource implications and partnership opportunities with existing organisations.

6.0 To consider the following Notice of Motion in the nhames of

Councillor P Brown and Councillor J Trainor re: Universal
Basic Income for Northern Ireland:

‘In the wake of the economic crisis caused by the coronavirus pandemic, this Council recognises the need
for a reformed, fairer welfare system that protects everyone in society. It recognises the need to provide
economic security for all and invest in people to protect livelihoods and kickstart the economy.

Therefore, it calls on the Departments of Communities and Finance and the UK Treasury to design and
deliver a recovery Universal Basic Income (UBI) for Northern Ireland.

Additionally, this Council supports in principle the investigation of a full, permanent UBI for Northern
Ireland, recognising the need for a radical overhaul of the welfare state and the positive impact this would
have on poverty alleviation, inequality and mental health in particular. Council will commit to producing a
plan for how a pilot of a full UBI would be implemented within the District, and formally expresses its
support for said pilot.’




Enterprise, Employment and Regeneration Items

7.0 Economic Development Strategy 2020-2025. (Attached)

[ ERT Report - Economic Development Strategy 2020-2025.pdf Page 5
8.0 Red Squirrel SLA. (Attached)

[ ERT Report - Red Squirrel SLA.pdf Page 70
9.0 Covid 19 - Revitalisation Programme. (Attached)

[ ERT Report - Covid 19 Recovery Revitalisation Plan.pdf Page 73
10.0 Carlingford Lough Greenway . (Attached)

[ ERT Report - Carlingford Lough Greenway.pdf Page 76
11.0 Public Realm Enhancement Scheme. (Attached)

[ ERT Report - Public Realm Enhancement Scheme.pdf Page 79
12.0 Castlewellan Forest Park. (Attached)

[ ERT Report - Castlewellan Forest Park.pdf Page 82
13.0 Warrenpoint Municipal Park. (Attached)

[ ERT Report - Warrenpoint Municipal Park.pdf Page 97
14.0 Warrenpoint Baths. (Attached)

[ ERT Report - Warrenpoint Baths.pdf Page 101

Building Control & Regulations

15.0 Car Park at Market Street Downpatrick: Business Case -

Resurfacing Works. (Attached)

[ ERT Report - Market Street Downpatrick - Business Case.pdf Page 104
16.0 Car Park at Bann Road Castlewellan: Redevelopment.

(Attached)

[ ERT Report - Bann Road Castlewellan Redevelopment.pdf Page 118

Exempt Information Items




17.0

18.0

19.0

Tourism Events and Arts Sector - Support Programme.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ ERT Restricted Report - Tourism, Events & Arts Sector Support Programme.pdf Not included

Geographical Survey NI - Service Level Agreement.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ ERT Restricted Report - GSNI Service Level Agreement.pdf Not included

Tender for Ice Cream provision - Trading Pitch at Slieve
Gullion Forest Park. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ ERT Restricted Report - Ice Cream Tender for Slieve Gullion.pdf Not included

For Noting

20.0

21.0

22.0

23.0

Update re: Brexit Forum. (Attached)
[ ERT Report - Brexit Forum.pdf Page 124

Dublin - Belfast Economic Corridor. (Attached)
[ ERT Report - Dublin-Belfast Economic Corridor.pdf Page 131

Update re: Enterprise Employment & Regeneration Projects.
(Attached)

[ ERT Report - EER Regeneration Projects Update.pdf Page 170

DAERA Small Business Grant. (Attached)

[ ERT Report - DAERA Small Rural Business Grant.pdf Page 174



24.0

25.0

26.0

27.0

28.0

29.0

Free Ports. (Attached)

[ ERT Report - Free Ports Consultation.pdf

Update re: SLLP Live Here, Love Here. (Attached)

[ ERT Report - SLLP Live Here, Love Here.pdf

Update re: MIPIM. (Attached)
[ ERT Report - MIPIM Update.pdf

Planning Performance Figures - June 2020. (Attached)
[ Planning Performance Figures - June 2020.pdf

Planning Performance Figures- July 2020. (Attached)
[ JULY 2020 Planning Committee Performance Report.pdf

ERT Historic Action Tracker Sheet. (Attached)
[ ERT Historic Action Tracker Sheet.pdf
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Mecting: 10 August 2020

Subject: Economic Developrment and Reganeration Strategy
2020 -2025

Reporting Officer Jonathan McGilly — Assistant Cirector Enterprise,

(Including Job Title): Employment and Regeneration

Contact Officer Jonathan McGilly — Assistant Director Enterprise,

(Including Joh Title): Employment and Regeneration

Confirm how this Report should be wreated by placing an x in either:-

For decision | X | For noting only |

1.0 Purpose and Background

1.1 Purpose
To seek approval for the recommendations contained in section 3 of this repaort

Background

After the election of the new term of Council it was agreed that a new Economic
Development and Regeneralion stralegy be developed o reflect the priorilies and
key actions to further develop the region’'s economy In partnership with ey
stakeholders in the public and private sector

2.0 Key issues

2.1 In Autumn 2019 Council began the consullation proecess lo develop the new
strategy as agreed. This invoived a series of one to ore consultations with a wide
and varied range of businesses and key stakeholders from across the District and
beyond and 2 formal consultations with the Economic Forum. This was completed
in early March just befors Covid, and as a result, additional work was undertaken to
review the general principles of the Strategy to ensure it reflecied the short,
medium and longer term implications Covid had thrust upon Dusiness and the
wider econamy of the region.

This work was informed again by local business feedback and a wider analysis of
the impact of Covid on the region by UUEPC. This culminated in a further
Economic Forum webinar facilitatec by Newry Chamber of Commerce and Trade in
early July 2020

As a result of this analysis and consultation the sirategic aims of the strateqgy
recommended to Council focus on;

1. achieving sustainable and inclusive growth,

7. addressing sconomic inequality,

3. creating more and better jobs,
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4. stimulating productivity through innovation and new technolocgies,
5. developing Infrastructure required to support economic growth
6. becoming more internationally competitive through export growth and

developing a more outward looking economy open for investment.
Delivery of the strategy is underpinned by 3 strategic priontes;

1. to support Entrepeneurship, Businass Growth and Innovation
2. to improve Employability and Skills
3. Toinvestin Regeneration and modern Infrastructure and Conneclivity

Under each of these priorities the strategy details a series of sub themes and
actions along with lead partners and supporting partners.

For each stratagic priority a working group of the partners will meet to progress
actions and report back to the Economic Farum twice annually tc review progress
and discuss emerging iSsuUes.

3.0 Recommendations

3.1 Council approve the draft Economic Cevelopment and Regeneration strategy as
attached.

4.0 Resource implications

4.1
Associated costs will be dealt with through annuzl budget setting

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality cf &
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision

Yes X1 No |
If yes, please completa the followang:

The policy (strategy, policy initiative or practice and / or decision) has been 5
equality screened

The policy (strategy, policy initiative or practice and / or decisicn) will be )
subject to eguality scresning prior o implementation
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5.3 Proposal initiating consultation
Consultation will seek the views of those directly aflected by (he proposal, &
address barriers for particular Section /5 equality categories to participate
and allow adeguate time for groups to consult amongst themselves
Consultation period will be 12 weeks
Consultation period will be less than 12 weeks (rationale to be provided) B
Rationale:
Following advice sought by Equality unit
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates tc developing, adopting, implementing or revising a policy /
strateqy / plan / designing anc/or celivering a public service
Yes® Nco [
If yes, please complcte the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices
Economic Development and Regeneration Strategy and Action Plan 2020-2025
8.0 Background Documents

n/a
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1.0 Introduction

Newry, Mourne & Down District Council Corporate Plan 2019-23, presents Council's
ambitious 2genda and strategic priorities to further develop our region as a great place
to live, study, work, invest in and visit. This Regeneration and Economic Develocpment
Strategy will support the delivery of our Corporate Plan objectives by outlining our
economic priorities and supporting actions to regenerate and revitalise our district,
support business growth and boost our economic performance, thereby improving the
standard of living for all our residents.

The strategy has been informed by:

o reviewing our existing activities and drawing upon the knowlecge, experience,
learnings and feedback of our staff and stakeholders,

o a review of existing pclicies and strategy research,

o & series of one to one and group consultztions with our businesses,
stakeholders anc partners

This Regeneration and Fconomic Development Strategy is designed to be flexible and
acile enough in order to respond to political and economic uncertainty locally and
internationally, It can be adopted to enable Council to work with our businesses,
partners anc stakeholders to address challenges and exploit new opportunities as thay
emerge. A flexible and responsive approach lo business engagement and support is
of particular relevance in response to Covid-19 and Brexit. The District has a strong
history of resilience, entrepreneurial spirit, and an ability to effectivity adopt and
responc to challenges. This strategy will seek to build on this by establishing an
ernvironment and economy for businesses tn innovate, invest, grow and expand into
a thriving, successful region.
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20 E ic Profile of the Distric

With an estimated population of 180,012, a coastline of appreximately 150 Kilometres,
and encompassing an area of 1,634 square Kilometres, our strategic location provides
an opportunity for business development, local and international investment,
promotion of cross-border initigtives, as well as establishing the District as a premier
tourism destination.

Erovien Capyregint and Databace Bight 2018 CULLAISA
Population

The population of the Mewry, Mourne and Down District hes increased by 17% from
2001 (153,726) to 2016 (_13!}3]12} as detailed in the graph below.

Population
200,000 T
187,000 189652
153,726
160,000 >
140,000

2001 2002 2003 2004 2006 3006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2C1R

M 5RA (2020] Population Totals {administrative Jeographies
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From 2001-2018, as well as an increase in populgtion, the age profile of the population
has also changed. As visually evident below there has been an increase of the

population aged 35 and over-.
2018

2001
WhAES W MALES
4 WEEMALES B m— WIEVIALES
-3 m— 5 - E——
) ——
e ——

B } X L vanl i b

MisRA [F0E0H Population Eslimdates: Making Life Setter oo grouds [adminisraive sesgrashies)

The most notable changes can be seen within the clder age brackets. Fram 2001-
2018 there has been a 4% Increase in 0-14 year olds, a 16% increase in 15-64 year
olds, and a nearly 50% (49%) increase in those aged 64 and over’,

Age Brackat Changes 2001-2018

356,500 113,879
92,207 e
120,200 R
50,200
60,30
35,919 38328
40,000
12,600 — 27 85
20,000
c.
2C01 2018

— -1 —5 ] e— -0

NISRA[2020) Sepulation Estimales: Vakng Life Beier age g'oups {Gominismbive geopmphes)

1 NISRA (2020] Pupulution Estimates Making Life Beter age groups (adminisoatve geogrsplies)
? N sRA {20201 Fupulstion Estimat=s. Making Lile Betier age grouos (adimivistrative geographies)

5
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In 2018, the District of Newry, Mourne and Down, had an estimated population of
180,012, The female populetion representec 50.4%3 of the total population. The
majority of the population (62%)" was agec between 16 and 64 with 40-64-year olds
racorded as the most common £0e bracket. The rernaining 38% of the papuiation is
represented by those under 16-year olds (23%) and those over the age of 64 (15%)°.

Pomilztion by broad age hrackets

A0

57,196
OO

32,750
SO0 . .
. 16,080 24,531 15,5681
20000 12,624 : 11,367 l - 3,895 o
*
. m m m B B =

Cdyears 510 yeaws 1115 years 1625 years 26-39 years 40-04 years 0574 years 7584 pears. 89+ yrars

MISRA [ 3020) Populstion Estimate:: Waking Lil Bete) A o oopd (Remnicirsin Seopimphied)

Muitiple Deprivation

When analysing the population in terms of deprivation, the Multiple Deprivation
Measures (NIMDM2017) is the official measure of deprivation in Northern Ireland. The
NIMDM 2017 provides informzation on seven types or 'domains’ of deprivation and an
overall multiple deprivation measure comprising a weighted combination of the seven
domains.

Seven Domains of Deprivation

82 ® m 9 A =

Health Edwcabon,
Dipprivation Skils & Tramirg
& Dimnhality Coprivatsn

Dargir ]

Ermploy-rieet Apeesa 1o Liwtrng

Service Enwiroamen
hermaen CMITEAR

Deprivation
Mnmesin

MISRA (2020) forthern Ircland Multiple Deprivation Measure 2017

In 2017 Newry, Mourre and Down saw a rise in Super Output Areas (small
geographical areas for reporting purposes) in the top 25% of NI most deprived areas
with four more Super Output Areas within this category compared to 2010 levels®,

L YT {2020) Fopulation Estmatzs. Making Life Better age groups (admiristrative geographies)
4 aRA {20201 Fopulation Estimatzs. Making Life Better age groups (admiristrative geographies)
N SRA {20200 Fopulativn Eslimates; Making Life Better age groups (adimivistrative geographies)
& NISRA {2023) Horthern Ireland Multiple Deprivation Measure 2017

L
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In total, 23 of the Districts 4 Super Output Areas are within the top 25% (NI) far
Multiple Deprivation rank.”.

Legend
I foc 5% imces deecimeh o B S0As

|

| =T
 Hebam U I e e AN R0

P L L

oprEar e s
R W TSR S N——
il iy o o [ o
& L 8 mum-qmvm'u—w

Lo mamname g LN M R4S

Newry Mourne and Down, has the 3¢ highest percentage level of Super Oulpul Areas
within thes top 100 most deprived areas within NI®.

Number of SOAs by LGD

P —
-
T — [

o T
sy G wa o I 7
ey oy e | T 7

o o T <
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wssnae e T

100 miosl

(DAY

MISRA (2C20) Mortherr Ireland Bubiple Deprivation BMeasura 2017

T NisRA {2020) Northern Irelerd Multigle Deprivation Measure 2017
& NISRA {2023) Horthern Ireland Multiple Deprivation Measure 2017
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Income deprivation is worth 25%, which is calculated using DfE/ HMRC income data.
A total of 32 Super Output Areas are within the top 25% of the income deprivation
domain and 4 cf the S highest ranked S0As in NI for income deprivation camea from
within cur District,

Employment

In 2018, there were a total of 57,618 employee jobs within the District. A total of
14,159 [25%) of the jobs within the District were public sector (below the NI Average
of 27%), which highlights the District’s strong private sector?,

Analysing the claimant count within the District, which measures the number of pecple
daiming benefits principally for the resscn of being unsmployed (based on
administrative data from the benefits system) the average number of claimants has
decreasaed annually, overall by 2,745 from 2014 to 2018'°,

Claimant Count Annual Averages
B.Lla
5000 050

4,000
L0z 0

3,000

2,305
2,000 C

1,000
2014 21z 2J15 017 L2015

NISHA (10 E) Claimant Cound Anniml Averages - Eqperimental [administrative aecpiaph es)

Foabhoge WMarksi Stranines l'."‘l.llhlu

Meanwhile, from 2015 to 201€ the rate of
cconomic activity and cmployment rate has
fluctuatad but s22n no significant change!!, This
is an area that this Strategy will seek to improve
by developing rew interventions amed at
supporting the economically inactive back into
employment.

orihes s rokassd

5% Vo T8 Wioaluing
Age Foomemir ‘Age Economic
s ifviis el iy

HEERS, | 2OLE: Libau' Faru Susvey

¥ nter departmiental Business Reégister (2008) Business Demograpky
I byiska (2018) Claimant Count Annual Averages - Experimental {administrative geographies)
M HiSRA {2015-2018) Lanour Force Survey
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MNEWRY, MOLRNE AND DOWNMN E-onomic Activity and Employment ratas (2015-2013)

TRirY
TAH
T4
TrH%
oo
(2N
6.0
s it
BN

60,0

BTN
SN
iois 2008 e 2014

s Eoonorricacicity ratc (36 £4, i ploymenimis (15 68

SR [0S 2NTRY dakduir Faoes Safeiy

Fecusing on the four headline industry sectars, 78% of those employec in Newry,
Mourne and Down in 2018 were within the services industry sector!'?, Each industry
sector is predominately male based except for services which has a female workforce
eguating to 51%*3,

Mirmber A1 Fmplayes lehs 0 NFWRY, Hwber of Emplayee jobs in NEWRY,
MUUJRNE AND DUWN by Headline Incustry MOURNE AND DOWN by gender within
Seomr (2013} Headline lndustry Sectors |2018)
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L ons {2016 & 2018) Morthern Irelard Business Register and Emoloyment Survey (BRES)
' ONS (2016 & 20181 Northern Irelard Business Register and Employment Survey (BRES)
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Within the headline industries, most contracts are fullime, however, the services
sector appears to be the axception with 45% of its employaes on part-time contracts'®,

Contract oype oy Head Ine Industry Sector in NEWRY, MOURNE AMD DOWN [2C18]
50,000

40,000
50,000
20.000

000 -
s

Construction Wamudactur ng Otheer Eorwignd

wFili€ime. = Pam=dme

Eaurce) M (D016 B 201%) Morthomn Im'a-rl-l_ll_l-u-:: Fpisiee asd Erploymens Barepy (FRES)

A total of 20 Super Qulput Areas are within the too 25% in the Employment Deprivalion
rank within Northern Ireland!®,

Employment

Domain Rank Froportion of the working age population who are

[where 1is mast mpluymen_t deprived

deprived] 1-890) (26)
7% A7
77 36.5%
29 44 8%
a3 34.6%
100 34.0%
105 33.7%
109 43 1%
115 32.7%
122 A2 1%
124 12.1%
130 11.9%
133 31.4%
157 18 8%
163 29.6%
177 I 1%
184 28.3%
203 27.1%
207 27.0%
208 26.8%
221 26.4%

NISRA [2020) Marthern Ircland Multiple Deprivation Measure 2017

L ons (2016 & 2018) Northern Irelard Busitess Register and Employment Survzy (BRES)
™ HISRA {2020) Morthern Ireland Multiple Deprivation Measure 2017
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Labour Market

The purpose of the Education, Skills and Training Deprivation Comain within the
Multple Deprivation Measure is to identify the prevalence of poor educational
cutcomes for children and low levels of qualifications for working age adults at the
small area level.

A total of fourteen Super Cutput Areas are within the top 25% in the Education,
Skills and Training Deprivation Domain rank within Northern Ireland’®. The
proporticn of those leaving school aged 16, 17 and 18 not entering into education,
employment or training within Newry, Mourne and Down is equal to the Northern
Ireland average of 1.B% (2017)'7.

Proporton (%) of these eaving echool aged 16, 17 and 18 not entering Education, Emplayment or Training in
MEWRY, MOURNE AND DOWN (2007

LE:LY
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Cragyvor

Hi Average {1894
WA [2907] Hurtirem Keard Mtk Depreraiio Mueaars 2247 - shanens. (i minlgne g e

In 2018, 30.2% of the working age population had achieved NVQ Level 4 and abova
and over half (52%) had achieved below NVQ Level 4. Meanwhile 17.9% had no
qualifications, compared with 14.7% &cross Northern [reland®. Those who continued
to study onto higher education have mostly been recordad as studying “all cther
disciplines” whilst, qualifications gained n maths, computing, engineering and
technalogy subjects have increased each year from 2015 to 201719,

Higher Educaticn Clualifications in NEWRY, MOURNE AND DOWMN (2015-2017)
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18 pisha (2020} Northern Ireland Mulliple Cearivation Measure 2317

B nispa {2020} Morthe:n lrelawd Multigle Deprivation Measu-e 2027

% HiskA {2018) Economic Activity and Qualifications (administrative geographies,
" HINIS {2018) Higher Educatior Qualifications {admiistrative gecgraphies)
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Of the higher education graduates (2016/17), 76.9% are in *professional or managerial
occupations or further education’, 16.1% employed in ‘non-professional level
occupations’ and 2.9% believed to be 'unemplcyedo.

HE graduates in professional or maragemaent oocupations or in further study 5 months afer graduation wih
a NEWRY, MOURNE AND DOWN pre-study addiess (2016-17 )
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Business birth and growth

Since 2015-156, the Council has approved 1,140 business plans, supported 776 new
business starts and promated 805 new jobs through business start-up activity. Targets
have been achieved each year for business plan approvals and business starts, apart
from 201€-17, when the programme movead into intarim delivery arrangements which
resulted in lower levels aof participation. The Council has consistently exceeded the
targets set for the number of jobs promoted, and is currently ranked 4/11 across
Northern Ireland, following a €.5% increase in the number of jobs promoted between
201/7-18 and 2018-19. The Counal perfarmed well aganst the statutory performance
indicators and standards for economic development. During 2018-19, the Coundil
promoted 184 new jobs thraugh business start-up activity, exceeding our target by
19%.

MNurmber of Busingss Stars in NEWRY, MOURRE muTer of jobs promated in NEWRY, MOURNE
AND DOWN (2005/16-2018/19) AND DOWN (2005/16-2018/14)
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Newry, Mournz and Down has a healthy rate of business births, with the number
increasing from 560 (2015) to 725 (2018), Newry, Mourne and Down has the 2rd
highest cf all councils in this field and is well above the Northern Ireland average (536)
in 2018%.

From 2016-19, the total number of VAT cor PAYE registered businesses within the
District has inareased annually and micro businesses with 1-9 employees accounts for
the maijority of the total enterprises in the Newry, Mourne and Down District which
have increased in number annually??,

VAT and/or PAYE Registered Businessas Operating in NMD

(2016-2019)
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Business Base

The Services sector is where the majority of businesses are located within Newry,
Mourne and Down. The District is notable for the propartion of its businesses that ars
in the Agriculture sector and the construction sector continues tc be a strong and
increasing presence In the local business base?3.

by,
Mo

& s b o

.

Agriculture Construction Production Sarvices
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00 0O0

FASRA | 2905 300D Labour Datee Survey

Ereaking down the enterprises into further sectors, ‘Agriculture, forestry and fishing’
appears to be the largest enterprise sector within the Newry, Mourne and Down
District (2016-2019 4,

Enterprises by Sector (2016-2019)
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ISR, [I18) VAT aydor PAYE Registensd Busnesies Dperiting in Mariom Irelod {adniriirative peegaghisg]

While the number of enterprises operating across Newry, Mourne and Down is
important it is also nacessary to look at sales and revenue of various sectors across
the District in order to see a more rounded picture of the economic landscape within

Newry, Mourne and Down.

The graph below highlights the sales (£) by broad sectors within the Newry, Mournz
and Down District in 2019, Comparing both graphs, we see that while the number of
enterprises operating within Agriculture, forestry and fishing is the highest within the
district, sales contributed to the economy from this sector is 4™ highest with Advanced
Engineering & Manufacturing accounting for over 40% of total sales.

Sales by Sector (£] Newry, Mourne & Down (2019)
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The BRES (Business Ragister and Employment Survey) data which is analysed above
at LGD level was also analysed at 2 DEA level by the Ulster University Economic Palicy
Centre as part of ongoing work to support the Council’s Local Development Flan
process. They have profiled the broader sectors of Construction, Manufacturing,
Services & Other, The table shows the sectcral concentration — using employment
shares — for each of the DEAs in 2017,

Total Employment by Broad Sector (% of DEA Total), Newry, Mourne and
Down DEA's 2017

Construction Manufacturing Other Services Total

CROTLIEVE | 20.6% 18.2%  3.6% 576% 100.0%
DOWNPATRICK 3.6% 24%  8.7% 85.3% 100.0%
NEWRY 4.6% 57%  8.5% 81.2%  100.0%
 ROWLLANE 11.4% 11.5%  5.2% 71.9% 100.0%
SLIEVE CROCB 13.6% 15.8%  8.9% 61.7% 100.0%
SLIEVE 10.1% 244%  16.4% 49,1% 100.0%
GULLION
' THE MOURNES | 11.6% 17.6%  6.6% 64.2%  100.0%
NEWRY, ' 0,2% 12.1%  8.6% 70.2% 100.0%
MOURNE AND
DOWN Total

Source: NISRA (BRES) & UUEPC Analysis

In terms of spacialisation at a DEA level there are some features that might be
expected, such as larger towns (Downpatrick and Newry) having a higher dependence
an service-based sactors, with shares betwean 51% and 85%. In comparison, mora
rural DEAs (such as Slieve Gullion) have a lower share of less than 60% cof total DEA
employment.

The rural DEAs have a higher concentrztion of employment in *Other’ (which is largely
based on the use of natural resources), with this broad sector accounting for between
7% and 9% of employmeant in the Mournes and Slieve Croob DEAs. This compares to
6% or less in mare urban-based DEAs.

The table also highlights that the Manufacturing sector i1s key employer in at least

three DEA areas (The Mournes, Slieve Gullion and Cratlieve) with shares of total local
employment ranging from 18% to 24%. The importance of one large employer in a

16
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DEA can be summed up by the example of the airplane seat manufacturer, Rockwell
Collins, which is based in Kilkee! in the Mournes DEA and employs around 800 people.

Total Employment by Broad Sectar (% of Newry, Mourne and Down
District total), Newry, Mourne & Down DEAs, 2017

Construction Manufacturing Other Services Total

CROTLIEVE  23.8% 16.0% 4.5%  8§.7% 10.6%
DOWNPATRICK  5.3% ' 2.7% 13.9%  16.5% 13.8%
' NEWRY ' 16.1% ' 15.0% ' 31.6% 369%  32.4%
ROWLLANE 10.3% 7.9% 5.0%  8.5% 8.5%
' SLIEVE CROOB  11.5% 10.2% 8.0%  6.8% 7.6%
' SLIEVE 14.8% 27.2% 25.8% 9.4% @ 12.6%

GULLION

THE MOURNES  1B.2% 21.0% 11.1% 132%  14.5%
NEWRY, 100.0% 100.0% 100.0% 100.0%  100.0%
MOURNE AND

DOWN Totzl

Source: NISRA (BRES) & UUEPC Analysis

What becomes clear in the above table is that the Newry DEA has the highest
proporticn of service-based sectors within the Council area, with more than a third
(3/%) of zall service jobs located in Newry. Since 2013 the service sector in Newry
DEA has continued to expand, creating an additional 1,100 jobs (94% of zll jobs
aeated in the Newry DEA). Part of this is the growth in ICT, given the continued
expansion of First Derivatives, and the success and growth of STATsports in recent

years.

As for Manufacturing, both tables show how The Mournes and Slieve Gullion DEAs
heve the highest proportions of the Counci! area’s employment in this sector. The two
DEAs contribute almost half (48%) of all employment in Manufacturing for the
NM&DDC area.

Newry & Crotlieve DCAs have the highest concentration of employment in the
remaining two sectors (Other and Construction). Almaost a third (32%) of ll 'Other’
employment in the NM&DDC area is in the Newry DEA, most likely due to higher
concentration of Utilities workplaces in the area. Crotlieve DEA has the highest
concentration of Construction workers of all DEA's in the NMBDDC area, accounting
for almost a quarter (24%) of that sector's total employment.
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Connectivity and infrastructure

Newry, Mourne and Down District is uniquely placed on the Eastern Economic Corridor,
with Newry City midway between Dublin and Belfast. In terms of infrastructure, the
Al, which goes through the District and links seamlessly to the Republic of Ireland’s
M1 at the border, provides high-quality road access, meaning that both Dublin and

EBelfast are only an hour away. The District is also served by the Belfast to Dublin
Enterprise railway service, which stops at Newry.

The District is home to Warrenpaint Port, which is one of Northern Ireland’s

commercial ports. In terms of cargo, the port is the second largest in Northern Ireland
and the fifth largest on the island of Ireland.

One of the projects that will be delivered as part of the Belfast Region City Deal
(mentioned below), which was approved in 2018, is the much anticipated Newry
Southern Relief Road. That project will link the Al bypass of Newry City with the A2
Warrenpoint dual carnageway, thus linking Warrenpcint Port with Ireland’s Eastarn
Econamic Corridor.

The District is also easily accassible from the ports of Dublin, Dun Laoghaire, Belfast
and Larne as well as Dublin Airport, Belfast International Airport and Belfast City
Airport.

Crown Cogyiight and Database Right J018 CS&LALSE
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Ercadband connectivity has increased within the District, with a 10% increase from
2016 to 2018 in the percentage of properties receiving superfast broeadband?®.
However, the District falls below the regional average for the percentage of properties
that receive Ultrafast broadband by 34%, ranking second loweast in the region®®,

Percertage of properties in NMD unable to get 100bit's Percertage of aropertics in MME ==30Mbit/s (Supaifast)
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In response, the Council hosts the Full Fibre Northern Ireland Consortium, which
comprises the ten councils in Northern Ireland outside Belfast. In May 2019, the
Consortium secured £15 millicn of funding from the UK Government Department for
Digital, Culture, Media and Sport (DCMS) to provide gigabit capable fibre brozadband
coverage throughout Northern Ireland. A proportion of that money will be used to
boost fibre broadband in Newry, Mourne and Down, which is crucial for investment,
jobs, business infrastructure and a key enabler of future economic growth.

A total of 36 Supzar Output Areas are within the top 25% in Access to Services
Deprivation Comain rank within Northern Ireland?,

The Access to Services domain scare with the Multiple Deprivation is calculated by
combining 3 equally weighted indicatars:

1. Travel time by private transport to the services

2. Public transport time to the same services with the exception of schools, A&Es
end petrol stations: the public transport model does not include bespoke school
bus routes and time tables, and it was postulated that for emergency treatment,
people weuld not rely on public transport.

2. Proportion of properties with broadband speed below 10Mby/s

The inclusion of the public transport and broadband indicators helps to highlight rural
deprivation and isclation. Newry, Mourne and Down District Coundil ranks second at
LGD level in this domain behind Fermanagh and Omagh.

 HISRA {2020) Northern lreland Multiple Deprivation Measure 2017
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3.0 Economic Qutlook for the District

3.1 Economic Outlook Post Covid-19 — Potential Economic Consequences

COVID-18 pandemic and the economic fallout is truly unparalleled in economic
experience. The future scenario for the economy remains highly uncertain, with
forecasters not expecting eccnomic output to recover to 2019 levels until 2022 at the
earliest.

Recent estimates of the potential impact caused by the Covid- 19 pandemic are set out
below. The foracasts for an annual decline in GDP in 202C currently range between
7% and 14%, with Ulster University Economic Policy Centre estimate showing a
contraction in economic output in 2020 of 12.7%.

| COVID-19 Equivalent Peak | source
Economic impact  annual % unemployment
estimates decline in GDP
UK 14% 9.5% Bank of England
12.8% 10% OBR
| 6.5% 9.6% IMF
' Rol | 12.0% o 24% ' ESRI
10.5% 24 7% Department of
8.3% 16.% Finance
Central Bank of
Ireland
NI 12.7% ' 12.0% ' UUEPC
7.5% 5.0% Danske Bank / OF

Source: UWWEPC: Economiic Conseguences of Covid-19

The changing estimates emphasise that the length of the perind of strict
containment measures is critical. There is the immediate, if temporary, impact in
terms of cantraction in 2020 followed by an increasad probability of permanent
economic damage if a longer ‘lockdown’ is required.

Four scenarios the economy could follow; the scenario which economies will follow
remains highly uncertain
« V-shaped recovery — the best-case scenario, the recession is relatively deep
but is short-term in nature
e L|l-shaped recovery — the recession is deep and prolongec,
» 'W-shaped’ recovery — the ecanomy recovers guite quickly, but a second wave
cutbreak forces a re/impasition of containment measures and pushes the
economy back into recession
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» L-shaped recovery — the mast pernicious scenario, where the recessian is
deep, growth does not return to pre-recession levels and permanent damage
is done.

All sectors have been impected by the Coronavirus lock-down. A NI Chamber of
Commerce members survey completad in March 2020 highlighted the significance of
the immediate & early impact on |ocal (mainly smzller) firms:

e 36% of businessas closed their operations temporarily;

= Over 50% of businesses were accessing the furlough scheme for some or all of

their employees

e 38% of businessas have seen a significant decrease in their workforce
Source: NI Chamber & BDQO, 8 Aprif 2020, “Quarterly Economic Survey and COVID-15
Business Impact Tracker”

The impact on the labour market is alsc significant, firstly for those working in sectars
which have been placed in lock-down, but alsc for those who may lose their jobs as
businesses re-open and place efforts in recovery and responding to new economic
demands. The first offical data on unemployment are the claimant count figures
released by NISRA on 19 May 2020 showed an increase of 25,500 to 56,200 for the
period up to @ April 2020. By that early stage the unemploymeant rate had risen to
6.1%, an almost doubling of the rate in just over 8 month.

The HMRC have reported that 8.4 million jobs (more than 25% of total workplace
jobs) across the UK were being covered by the furiough scheme with more joining
during May. Research undertaken by the UUEPC have Indicated thatin NI a
combined figure of 249,500 workplace jobs are impacted by BOTH furloughing and
lay-offs. This equates to almost 48% of all private sectors jobs in NI. (Source:
VUEPC: Economic Consequences of Covid-19).

It is also relevant to consider that businesses will face further staffing decisions as
restrictions begin to be eased and firms reooen.

Total Employees | Total Furloughed & %
Q4 2019 (Estimates) | Laid Off Employees Change

(Estimates)

' Newry, Mourne 63,800 22,000 -34,5%
and Down

| Northern Ireland | 788,600 249,500 -31.6%

The percentage change in the District of 34.5% makas the Council area above the
NI average, and the 2 worst affected by job furloughs and layoffs. One ar2a not
addressed in these estimates is the impact on the szlf-employed and new/potential
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entrepreneurs in local labour markets. These groups are vital to local enterprise and
job creation and will not feature in the workplace jobs data. The anecdotal evidence
suggests that large percentages cf the self-employed — aspecially those engagad in
trades — are restricted in their work practices at prasent. This implies that Council
areas with the highest percentages of self-employed and entrepreneurial intentions,
i.e. Newry, Mourne and Down — will find themselves most impacted. (Scurce:
UVUEPC: Economic Consequences of Covid-19)

Tn considering the impact in GVA, the degree of impact is closely related to the
extent of reliance on three sectors: Construction, Manufacturing (non-food) and
Accommodation. 20% of this District's GVA in 2018 came from the Manufacturing
and Construction sectors, both of which have expenienced a sharp fell. In terms of
GVA decline across all Councll’s, this Council area Is expected to the 4t most
severaly impacted. Sowrce: UWWEPC: Economiic Conseguences of Covid-19 & Cenlre
for Progressive Policy (CPF)

Q2 % decline ' Full faar % decline | CPP estimates/ranks
in GVA InGVA for Q2 decline
Newry, Mourne -30.2% -12.0% -38.1% (4)
and Down

Across NI, four Council ar2as will see the greatest impacts proportionally in their
local economies in terms of both employment and GVA. Newry, Mourne and Down
District Council is one of these four Councils. This reflects the sectoral
concentrations of Construction, many parts of Manufacturing, Accommodation and
Retail.

Moving Forward

In a post Covid-19 economy, it is vital recovery support is provided in a flexible and
responsive manner to changing and challenging economic times. [t is clear, that a
co-ordinated programme of action focusad support is launched in response ta
recovery and rebuild of the economy. A comprehensive programme of practical
support will be required to support businesses recover and reboot. In
ackrnowledging the impact on unemployment, with furlough staff not being re-
employed, and businesses not re-cpening, there should be a clear focus also on
supparting the unamployed through upskilling/reskilling, and a programme which
stimulates new start-ups, end pathways to self-employment.

To date, much of the efforte have been in response to covid-19. Moving forward,

focus will be on recovery, and reboot [ rabuild for growth. Key to this as outlined in
our action plan (section 6.0) is:

23



Back to Agenda

» A focus on delivery of economic development initiatives that offer direct and
relevant support to our business community. Business engagement, and
progression cf strategic economic development initiatives are key, i.e. City
Deal

s Support on a sectoral basis, with a focus on those sectors most severely
affected

» Building on a partnership appreach for delivery to ensure collaborative efforts
are maximised for recovery and a full range of support 15 delivered

» Progressing regeneration initiatives which deliver investment that can help re-
boot the economy

« Delivering re-skilling and upskilling initiativas that meet the needs cf
businasses, and while addressing unemployment and inactivity challengas,

Phase 1 - Covid-19 Response: Q1 2020/2021

s (50 of It programme launched online and re brandec with naw messaging: new

opportunities, opportunities to work from home. Digital advertising which was off-line was
relaunched

« Information on NI and UK Government support packages disseminated to the business
communily, directly and through social mecia channels

¢ Covid-19 business enguires managead direcly, providing guidance, advice, end =scalation
when required (120+ direct engagements)

« Social media enrgagemeant and reach significantly increased

« Existing programmeas flexed, to launch & tailored procramme of support to support
businasses to overcome barriers arising from Covid-19. 600 (circa) businessas directly
supported (March 2020 - May 2020) / 521 mentoring hours delivered

An Introduction to Sodal Media for Small Businesses

Covid19 is here - What Now for Small Business

Managing Self in a Rapidly Changing Warld

Prepering a 100 Day Cashflow Projection

Social Media Furcamentals

Perfecting Your Pitch

Managing Stress

Gearing Up to Sell A Service on You Tube

. Getting Your Business Online for Beginners

1{I Search Engine Optimisation and Google Analytics

11. How o make an impact on Scdal Media in 2020

12. Getting Started with Google Analytics and Google Data Studio
13. Get Found Online - SEO Tips to make vour business more visible
14. How to Master Voice Search and Gat Heard

CENO M AW
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15. Instagram for Business

16. Email Marketing for Autumn

17. Marketing Development Prcgramms

18, Get your Business Online Prcgramme

19. Business Resilience Programme

20. 100 Day Consolidation programme

21. Business Rehoot Programme

22. Financigl Management for Non-Accountants Programme
23. Injection Control in the warkplace

24. Emerging from Lockdown: Gearing up to Kick Start your Businesses
25. Cyber Security: What your Business Needs

26. Make your website wok harder for you: webinar

27. Creating AR & VR Experiencing in your business

A rew programme launched, Tender for Growth, directly focusing on supporting businesses
reassess supply chains, and improve their tendering approachss to secure new cantracts,
and more busincss

Application under assessment for a new Export and Sales programme, to support business
to extend their reach, and enhance sales on a North [ South and East [Wiest basic

Cowvid-19 Reboot & Rebuild

Refer to Section 6.0  Strategic Actions

Back to Agenda
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3.2  Economic Qutliook: Pre Covid-19

It i1s important to reflect on previous economic forecasts, which were based on modest
growth of 1% per annum. The jssues associated with the NI and local economy still
remain, and are very much relevant as part of a strategy for recovery and growth.

This section of the report draws on the Economic foracasts completed 2019 (pre covid-
19).

While the UK Elections have seen all political parties promising to increase UK
Government expenciture and investment, it is acknowledged that Northern Ireland’s
productivity challenges are long-standing and complex and will require a long-term,
whole of government focus.

While the consensus is that there is no “Silver Bullet” solution to fix the challenges
facing the NI economy, economists agree that improvement can be achievec through
a series of small steps and actions by central and local government, economic
development stakeholders and the private sector. This Economic Development
Strategy cutlines a number of these steps and practical actions that will help improve
our District’s future aconomic performance.

The potential future performance of the labour market acress the Council area was
analysed using forecasts from the UUEPC Summer 2019 Economic Outlook applied to
the local government model.

The forecasts include three scenarios, each of which incerporate 2 different potential
outcome based con NI, UK and global economic trends and events. The scenarios are:

» Baseline — this scenario assumes an orderly UK exit from the EU towards a
future trading relationship and is deemed the ‘most likely outcome’;

« Upper - this aspirational scenario is one where the NI employment rate in 2028
has converged with the current (higher) UK rate, thus pointing to a much
stronger economic activity and labour market performance in NI; and

= Lower — this scenario assumes a severe global stowdown in GDP growth as well
as complications arising from Brexit impacting on consumer and business
confidence and demand.

In the Bascline scenario the total employment for the arca is expedted to reach
around 76,000, marking an increase of 3,800 jobs over the next 12 vears. 1n the
aspirational Upper scenaric, the forecast is that total employment will increase by
around 8,400, reaching a total employmeant of around 80,600 by 2030. Conversely,
the Lower scenario forecasts that total employment will anly increase by as few as
500 jobs, with total employment forecast to slightly increase to around 72,700 by
2030.
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Total Employment Change by sector, Newry, Mourne & Down, 2018-30

Lower Baseline
Agriculture -900 -100
Mining & quarrying 0 0
Manufacturing 300 700
Utilities 0 0
Water supply & waste 0 0
' Construction 300 500
Retail -300 0
Transportation 0 100
Accommaodation 0] 300
' Information & Comms 100 300
Financial activities -200 100
'Real estate 0 0
Professional & scientific 200 500
* Administration services 100 200
Public admin & defence 0 0
Education 200 200
Health & socia! work 200 600
Arts & entertainment 100 200
Other services 100 200
Total 500 3,800

Source: NISRA (BRES) & UUEPC Local Model Summer 2019 Outlook
Note: Totals may not add due to rounding

Upper

0

0
1,400
0
100
800
200
200
600
900
400
0
1,200
400
0
400
1,100
4100
300
8,400
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The table abave shows the change In employment by sector aver the next 12 vears
under each of the three scenarios. In the Baseline scenario, Manufacturing,
Professionzal Services and Health are expected to be the largest growth sectors over
the next 12 years with around 1,800 jobs to be created across the three sectors. In
contrast, Agriculture and Retail may experience a smzll number of job losses from a

combination of structural changes within 2ach of the sectors (including automation

of some tasks and jobs).

Similarlv, Manufacturing ard Professionzl Services are forecast to be the main
drivers of employment growth in the Upper scenzario with 3,700 jobs forecast Lo be

aeated between the two sectors. In both, it may be & case where a shift in the NI

sectoral structure means it begins to converge with that of the UK's economy, driven
in part by grewth spillovers from both Belfast and Dublin along the economic

corridor between the two cities.
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In comparison, the Lower scenario forecasts a loss of around 1,400 across three
sectors — Agriculture, Retail and Financial Services, The reasons for these losses are
likely to differ from sector to sector but all will ba impacted by any negative impacts
of a disorderly Brexit and any knock-on effects cn consumer canfidence or trade,
with uncertainty around CAP being a particular\ issue for Agriculture.

The NI Skills Barometer was commissioned by the Department for the Economy
(DfE) and involved the development of an economic model to foracast future skills
needs and skills gaps by qualification level, subject area and sector.

A sub-regional report was also compiled and underpins skills forecasts, outputs from
tha assessment of future skills demand, and a review cf supply side indicators
covering all of Northemn Ireland’s Local Government Districts (LGD).

Newry, Mourne and Down District Council area has been analysed together with
Armagh, Banbridge and Craigavon District Council zrea deemed as ‘The South” in
geographical terms, to forecast future skills needs and skills gaps by qualification
level, subject aree and sector

It is forecast that 2% of total demand will require at least a degree level
qualification, which s below the NI average. However, it is expected only 10% of job
aopportunities will be available to individuals with a qualification level below NQF level
2 as detailed in the graph below:

P -

Average annual net requl 1ent by qualification (NQF), South (2017=-2027)
Ny,
-\ Z3% of the net requareTent
%
NOF Lave Tedpaiti ilediee kel
(Ul d Do
MOF Leyel -5
- 5,
s — h;“_ it Liniil i
-
E=cr _
Bk B - Duily 10% OF The e ienuienenl wil
/.l wetjilee apesalTeatinns Peliow K= erel 2

o Looo 1230 -A0C
Pum beral proph

Source: ULER

Benchmarking the skills profile of nel reguirement ggainst those enlering the labour
market outlinas that there is a margina' undersupply of high-level qualifications (NQF
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level 6+) as 27% are entering the labour market compared tc a forecast demand of
29%.

A shortage of mid-level qualifications (NQF level 3-5) qualifiers as 26% enter the
labour market but demand is farecast to require 39%.

An cversupply of low-level skills (NQF level 2 and below) as 32% are demanded over
tha next decade hut 43% are antering the labour market.

Net requirsement vs qualification profile (NQF) of labour market
entrants, South (2017-2027)

m Souith - entanng the laboir market (%) B Sonith - et redquireameant (59

MNOF Level 6+
MNOF Level 4-5
NGQF Level 5
NUF Level 2

Hedow NOF | evel 2

0% i 10% 15% 20% 25% 3I0% 30% 40%
= of votal
Source: ULUEFC

In 2019 the Ulster University Economic Policy Centre (UUEPC) were commissioned
by Belfast City Region (BCR) council areas to report on the future skill needs of the
ECR area. The BCR s defined by six Local Government Districts (LGDs] of which
Newry, Mourne and Down is one. The research analyses where the skills gaps are
caurrently, where they are emerging and where they are likely to emerge over the
longer term.

Analysis of net requirements of the BCR vs skills profile of labour market entrants
(2017-2027) was carried out at DEA level for Newry, Mourmne and Down and is
graphed below.

Some key points include:

s All Newry, Mourne and Down District Council’s DEAs are forecast to have an
over- supply of labour market entrants in NFQ) Level 2 when compared to the

net requirement for BCR.
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o All Newry, Mourne and Down District Council’s DEAs will have an under-
supply of entrants with NFQ Leve! 4-5 relative to the BCR net requirement.

« Both Crotlieve and Slieve Gullion will have an undersupgly of entrants with
qualifications below NFQ Leve' 2 for the net requirements of the BCR.

s Rowallane and Crotlieve will have the highest number of entrants with NFQ
Level 6 and above to match the net requirements of the BCR.

Hat requirement (BCR| vs skills profile of labour marcet
entrants (Newry), 201 7-27
8 NEWRY - Entering labour markal mBCFE - Mal mquirament

NOF Level G+

NOF Level 4-5

NQF Lavel 3
NQF Lavel 2
Eelow MOF
Level 2
0% 1005 % U0, 40, B0
Source: UUERC ol

et requirerment (BCR ) vs skills profie of labour market
antrants (The Mournes), 201727

B IHE MOURNES - Entering labour market B BCR - MNa! iequirament

MOF Level 6+

MOF Lovel4 §

MNUF Leval 3

MNOF Leval 2

Helow NUF
Level 2

0% 10% 20% 30% 40% S50%
Source: ULE=C % oftotal
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MNet requirement (BCR] vs skills profile of labour market
entrants (Slieve Crecb), 2017-27
B SLIEYE CROOE - Entenng labour market mGCH - Net requirement

T -

NOF | ewrl 4-5

RS _

NQF Leval 2
Below NOQF
Leveal 2
(% 10% 20% 30% 4%
o of 1oral
Source: UUERPC

Met requirement (BCR) vs skills profile of labour market
entrants (Rowallane), 2017-27

BROWALLANE - Entening labour market W BCR - Nat requirement

NQF Level G

NOF Level 4-5

NQF Level 3

NOIF Leval %

Balow NOF
Level 2

0% 10%; 20%, 30% 40%
Source: UUCPC % oftotal
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Met requirement (ECR) ve skills profile of labour market
antrante (Sleve Gullian), 2017.27

ESLIEVE GULLIOM - Entaring labour markel MECR - Nat requirement

e _
= -
Below NOF
Leval 2
1% 1% 20% 30% 40% A%
Source: ULEPC % alf inkal
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Netlrequiremant (BCR] ve skils profile of labour market
enirants (Crotieve), 201727

mCROTLIEVE - Fritgrng laboor markel B RER - Net regquimsement

D -
Sl ‘
NQF LE‘r':ﬂ 2 —
Beluw NOF
Level 2
0% 0% 200% 0% 40%
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Source: ULUEPC
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4.0 Strategic & Economic Context

This Economic Development Strategy is set within & wider subregional and regienal
context and other paolicies and strategies and aligns with the draft Programme for
Government 2016-21 and the NI Executive's Economy 2030, the draft Industrial
Strategy for Narthern Ireland and Northern Ireland’s overall Regional develepment
Strategy.

In June 2018, Newry, Mourne and Down District Council commissioned Social Market
Research (SMR) to undertake a residents’ survey. The purpose of the survey was o
provide the Courcil with baseline data on resident opinion across a number of key
areas, including the priorities and emerging issues that will need to be addressed by
the Council in the future.

Residents were asked to think about their local area and say what needs improving to
make it a better place to live. Using a weignted score approach (i.e. top ranked
suggestion was scored & 'S, second ranked scored a ‘4’ etc. through to fifth ranked
scored a '1") the graph below shows that ‘supporting local businesses, attracting
investment and jobs’ was top ranked.

Supporting local businesses, attracting investment
and jobs
Improving people’s health and wellbeing (and
reducing health inegqualitias)
lmproving community relations (Good Relations)
and safety, reducing crime and anti-social behavicr

1163
1125

928

Improving skills, employabllity and job prospects 920

Improving our parks and preen spaces and

GR
protecting our natural and built environment "

Improving our roads infrastructure a4l

More affordable, good quality housing 598

Managi te i fi ;
ill‘[uﬁll'lﬂ rwas.- g, reducing climate change, c4G weighted
investing in renewable energy etc,

Educational provision 87

Maore activities for teenagers 464

Supporting our older and most vulnérable

: 455
residents

Reducing poverty 4a09
0} 200 4(¥] B 200 .00 1,:X) 1,400
A total of 23 priorities were ranked with 'supporting local businesses, attracting

investment and jobs as well as 'improving skills, employment and job prospects ranked
in the top 5 priorities for residents cf Newry, Mourne and Down.
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To address this, within the Newry, Mourne and Down District Council context, this
strategy will complement, underpin and support the delivery of the strategic and
corporate objectives of Council’s Community Plan to 2030, new Cerpcrate Plan 2019-
23, Tourism Strategy 2017-21 and racently published Culture, Arts ard Heritage
Strategy 2020-25 in relation tc the shared goal of boosting economic development
across the district.

The mission statement of the recently published Corporate Flan 2019-23 states its aim
is:

"To support and advocate for a welcoming District which is progressive,
healthy and sustainable, providing better economic, environmental and
social outcomes for all, =*

The plan states that by 2022 the Council aims to see, "An increase in infrastructure
investment that enables the future economic growth of the district”®, and wants to
“create opportunities for local people and our communities to thrive by supporting
economic develooment which is sustainable and helps them lead fulfilling lives”.* One
of the key strategic objectives in the Corporate Plan is to, "Invest in and support new
and growing businesses, job creation and employment skills”3?. The actions that flow
from this Strategy will bhe key to the successful delivery of the Corporate Plan goals
and ckjectives.

Regeneration is another key Corporate Plan commitment and a strategic priority for
this Strategy. The Corporate Plan has a specific aim to... "Promote the revitalisation of
cur city, towns, villages and rural communities”, recognising the importance of
regeneration as a key strategic enabler of economic growth.

The District’s Tourism Strategy 2017-2021 recognises tourism's place as a key
economic driver in the local economy and highlights the importance of this key sector
to the economic development and regeneration of the region. The recently published
Culture, Arts and Heritage Strategy 2020-25 also positions economic development as
a key outcome, stating in its visian that by 2025 the Bistrict will be in a position where:

"Qur culture, arts and heritage create economic impact in our urban
centres and bring benefits to all our rural communities”,33

It also seeks to generate, “civic pride and economic impact into local communities by
attracting international visitors from cutside of the district to stay longer and spend

= Mewry, Mourne anc Down District Council's draft Corporate Plan,
3 Ibig.

A Ibic.

# big.

¥ Culture and Heritags Strategy, p41.
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more”?, which is an ambition that this strategy will also support through its key

themes and actions.

MNewry, Mourne and Down District Council's Community Plan, entitled “Living Well
Together: A Community Plan for Newry, Mourne and Down to 2030", was published
in 2017. Many of its key indicators are closely linked with the remit of this strategy,
such as creating prosperous communities, increasing levels of lifelong learning,
connectivity, jobs and earings, income and wealth and economic invastment.’”

At a wider Northem [reland level, economic development is at the core of the draft
Frogramme for Government 2016-21:

"Improving wellbeing for all — by tackling disadvantage and driving
economic growth".3¢

Some the key incicators in the craft PFG that are relevant to this strategy include
reducing economic inactivity, increasing the size and competitiveness of, and
innovaticn in, our economy, improving the skills profile of the population and
improving the regional balance of econcmic prosperity through an increase in
employment.

Brexit

Brexit will change our economic development landscape and present new challenges
as well as creating new opportunities. The uncertzinty created by the decision to leave
the European Union adds additional impetus to Coundil’s need to bring forward this
new economic development strategy at this time and to focus our activities on those
arzsas which will daliver maximum economic outcomes and real growth.

Council will continue to provide advice and support to business and we will develop
and deliver initiatives aimed at improving the capability of our micro businessas and
SMEs in key areas including skills, leadership and management, innovaticn and sales.
Council will carzfully monitor Brexit developments and react accordingly to ensure
conlinuity of business and delivery of Council services, as well as providing guidance,
signposting and support to businesses, in colleboraton with our economic
development partners. Council will ensure that this strategy will be sufficiently flexible
to be able to respond quickly and appropriate'y to our pcst-Brexit situation, acopting
an agile approach in direct response ta the implications arising from Brexit, once thess
become clearer,

* |big, p.42.
* Community Plan, p21 to 25.
* Draft Programme “cr Geverrment 2016-21, pl2.
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Belfast Region City Deal

The UK Government’s approval of the DBelfast Region City Deal (BRCD) will see £350
million cf investment from Westminster, matchad by £350 million from the NI
Executive and £150 million from BRLLD partners and private sector investment,
bringing the total investment into the region of £850 Million.

BRCD investment will be in strategic projects across tourism and regeneration,
infrastructure, digital and innovation and employability and skills. For this District,
that funding will deliver a suite of projects in areas including the construction of the
Newry Southern Relief Road, the regeneration of Newry City, the Mournes Gateway
project, improvements in rural broadband infrastructure, digital capability and skills
initiatives.

The City Dea investment will deliver against inclusive economic growth, stimulating
20,000 new and better jobs and increasing GVA by £400 million p/a.
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5.0 Vision and Strategic Priorities
Our Vision

This strategy will define the actions for delivery agzainst the Council’s corporat2
ambilions:

« An increase in infrastructure investment that enables the future economic
growth of the district

¢ Crealing opportunities for local people and helping our communities o thrive
by supporting economic development which is sustainable and helps them lead
fulfilling lives

s Supporting businesses adopt in their response tc Brexit, and Covid-19 recovery

e« Invest in and support new and growing businesses, ob creation and
employment skills

» Promote the revitalisation of our city, towns, villages and rural communities

Collahoration with business, education and economic development stakeholders is
core to achievement of this strategy, and to ensure the creation of a welcoming,
successful region where enterprise flourisnes, firms maximise their potential and
achieve high levels of business growth.

We will develop strong industrial sectars where businesses demonstrate high levels of
productivity, innovation, employ well-paid, highly skilled staff and compete
successfully in external markets.

This will be supported by a modern infrastructure with strong road, transport and
digital connectivity networks and a revitalised prosperous city, towns and villages,
making our regior a sought-after location to live, study, visit, work and invest.

Cased on our ongoing work, research and consultations with businesses and
stakeholders, Councdil has identified the below strategic aims and priorities upon which
this strategy will focus.
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ﬁur Strategic Aims \

Achieve sustainable and inclusive aconomic growth

Address economic inequalities

Create more and better jobs

Stimulate productivity through new technolcgies and innovation

Develop the infrastructure and regeneration required to support economic
growth

6. Become more internationally competitive through export growth and
developing a more outward-looking economy open for investment

5 J

M) e S P

(:}ur Strategic Priorities \\

Underpinning the delivery of this slralegy are Lhree stralegic priorities

1. To support Entrepreneurship, Business Growth and Inncvation
2. To improve Fmployability and Skills
3. Toinvest in Regeneration and modern [nfrastructure and Connectivity

\. A

ﬁeasurﬁ of success (2020 — 2025) \

To support the growth of 1,500 businesses

To support, through business planning support, 400 new business starts

To support the retenticn or crestion of 1,000 employment positions

To support 100 people back into employment

To support the delivery of 10 business, skills or employability focused initiatives
To progress the delivery of stratecic invesiment initiatives that delivers a more
sustzinable, connected and regenerated District

N /

R
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6.0 Strategic Actions

1) Supporting Entrepreneurship, Business Growth and Innovation
Support Growth and Creation of new business starts

While Newry, Mourne and Down District Council aree has a number of large, successful
and world leading firms in growth sectors including advanced enginesring and
manufacturing, ICT and pharmaceuticals, the loczl economy (like the rest of Northern
Ireland) comprises mainly small and micro businesses.

Council has an impartant role to play to build the capability of cur SMEs and support
their business growth, regardless of the size and stage of development of these firms.

Council’s role has been recognised in directly providing a service that ensures a
supportive environment is in place for business start-up, growth, innovation and
attracting Investment and FDI. Encouraging new businesses to be formed, and
existing businesses to grow, will ensure the Councll area has a rich and diverse
eccnomy, supporting employability skills, local wealth, inclusive growth and
contributing towards the achievement of a prosperous econcmy

It is recognised that economic growth cof the Cistrict is influenced by the development

and growth of strong clusters and sectors, There is a need for the Council to adopt a
flexible approach that will:

1) Stabilise and develop existing sectoral strengths:
« Constructicn
» Advanced Manufacturing & Engineering
e Agri-food & Fishing
= Technology
=« Retail & Services
2) Support new and emerging sectors:
« ICT & Digital Technologias
= Professional Business Services
» Tourism
2) Support growth in innovation and emerging technologies

Existing sectoral strengths

The Council area currently benefits from the presence of several large, successful,
globally competitive businesses, strang cohorts of established, profitable SMEs, as well
as a mix of younger firms at an earlier stage of development but with significant
growth potential.
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In collaboration with Invest NI, InterTradelreland, Colleges and other stakeholders,
the Council will seek to build an existing sectoral strengths by developing a desper
understanding of sectoral needs, rasponding to sector-specific skills issues and by
developing the capzbility of smeller businesses through the delivery of tailored
businass development proagrammes. Through these programmes the Council will help
improve the stability, growth and competitiveness of SMEs to be better able to engage
in supply chain activity locally and in external markets.

New and emerging sectcrs

The Council area has increasing numbers of SMEs with high growth potential in
emerging and growth sectors. New and emerging sectors are less developed but ars
where significant global market opportunities exist for future development.

As these sectors continue to grow, the Council will explore apportunities tc develop
and deliver new initiatives and programmes to address sector specific challenges,
improve business capzbility and help exploit emerging market opportunities. We wiill
work closely with Invest NI and sector bodies to fead into wider sector development
activity and to promote the Council area on the international stage es capable and
ready for the development of trace and foreign direct investment oppartunities.

Supporting Growth in Innovation and Digital Technologies

The Council will work with relevant partners to progress the availability of technologies
required to position the area as an innovative and connected region where innovators,
start-ups and existing firms can experiment, test, and collaborate to develop new
products and services.

We recognise the importance of "Digital Hubs” — locations which provide incubation
and growth space for new start-ups and early stage companies in the technology and
digital sectors. This concept could link to existing business incubation and grow-on
spaces and would include the zbility to provide additional specialist “wrap-around”
support, expertise and know-how in emerging digital technologies, ongoing mentoring
support and advice from experienced business mentors and/or tech entrepreneurs.
This initiative is still at an early concept stage and will require further appraisal and
feasibility testing before a business case can be brought forwarc. It is also important
to note that successful implementation of Digital or Innovation Hub concepts will Iikely
also require consultation, collaboration and co-funding from our local cclleges,
universities, Tnvest NI, the private sector and other Belfast Regional City Deal
staxeholders.
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Building International Relations

To achieve economic growth, it Is essential that the Counadl has 2 reach that is glcbal
and outward looking. It is important the Council develops strang international linkages
that will generate real opportunities for growth and development in trade, foreign
investment, tourism and skills and employability,

It is acknowledged the Council has already established international linkages.
Together with a number of companies with international connections, the Council has
strong international connections to draw upon and showcase the diversity and quality
of businesses and the attractiveness of the region as an investment location.

Success in achieving economic benefit from the Council’s International Relations work
will be dependent, not just on the international linkages established and created, but
primarily on the Council’s ability to develop and maintain strong collgboretion with a
range of other local partners who are involved in Northern Ireland’s international
relations. These partners will include the Exescutive Office, [nvest NI, Tourism NI,
InterTradelreland, NI Cornections, our Universities, colleges, Newry Chamber of
Commerce and Trade and a range of stakehclders with shared ambitions to boost
external sales, attract tourism and investment to Mcrthern Ireland and the Newry,
Mourne and Down District.

Establishing a global diaspora is a key step far enabling international business
connections. It also offers 3 platform to raise awareness on an international level of
the business opportunities aveilable in the Council area, promcting talent, innovation
and investment opportunities.

Building successful international relations takes time, resources and concerted effort.
Maximising our current relationships however will take priority. The recent signing of
a Friendship Agreement with Changchun represents a significant opportunity to build
new links with the world's second largest economy. Maximising the outcomes from
the Council’s China connections will be an important focus, builcing on established
links to deliver tangible economic benefits induding increased trade, investment, skills
linkages and tourism revenue.

Strengthening business engagement

Council also recognises the need to be more proactive in developing closer working

relationships with cur business base, partners and stekeholders, to collectively identify
growth potential and need, and to werk tcgether to support local business growth and
development,
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During our consultations, it was made clear that there are a large number of business
support organisations in Northern Ireland with a range of support initiatives available
to SME’s. However, a difficulty faced by many SMEs is where tc access the most
appropriate support for their needs. To help address this, Council acknowledges its
role in providing a central point of contact for local business queries and referral for
support either through a direct Council service or referral to partner organisation.

Feadback from businesses and stakeholders has alsc highlighted the importance of
Council to facilitate an Economic Forum which is wider than one of high level
discussion or a Council communicetion platform. The potential of the Forum was
highlighted as one that should operate as a vehicle to facilitate debate, focused
decision-making and acticn planning with tangible and specific outcomes, on the key
strategic economic development issues affecting our Council area.

Fesitioning the District as a place to invest, visit, shop and work is important, and
engaqging with our business base to sell the strengths of region will be important.
Initiatives such as Make it Local and Purple Flag campaigns have established business
and stakeholder engagement, and will provide & good foundations to build upon
through the period of this strategy,
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Back to Agenda

2) Improving Employability and Skills

The Department for the Economy is currently (2019) undertaking a strategic review
of the economy’s skills needs which will inform a new all-encompassing s«lis strategy
for Northern Ireland. The draft Pracramme for Government and the draft Industrial
Strategy - Economy 2030, recognise that appropriately skilled people are integral to
productivity growth, competitiveness and our future economic prosperity. The Skills
EBarcmeter for Northern [reland, developed by Ulster University’s Economic Policy
Centre, has carried out detailed analysis and maodelling to forecast the level and nature
of our future skills needs, identify supply gaps and outline the implications and
chzllenges for economic growth. From studies into skills supply and skills gap in NI, it
is understood that over the next 10 years, the demand for skills will outweign supply.

The consensus is Northern Irelard is facing key challenges regarding the supply of
suitably skilled labour to meet the future demands and needs of industry. There is a
widely acknowledgad need for a “whaole of government” approach to our entire skills
system that needs to incorporate primary, secondary and third level education,
emplovability training, upskilling, re-training and lifelong learning across the business
base. This is particularly relevant, es the Council itself has little direct influence on
local employability and skills challenges, and any positive impact will require
partnership work with other organisations and departments.

In response, Newry, Mourne & Down District Council has identified the following
prioritizs within the Employability and Skills theme. It is recognised that the
implications of these challenges are far-ranging and will require a strong focus on
achieving better strategic coherence and conceted long-term effort across
government and the private sector. Many of the findings of this strategy have been
echoed through the feedback and comments received from the businesses and
stakeholders consulted.

Integration between education providers and industry

There is an immediate requirement to establish better integration between education
providers, training providers, employers and other relevant stakeholders reguired to
identify the challenges, share best practice and plan for future skills and emplovability
needs. A Forum which engages players will ensure that our District is adopting a
strategic approach, underpirned by practical initigtives and collaborative action to
deliver solutions that ensure the skills system is fit for purpose and future focused,
satisfying the needs of students, employees and employers.
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Identify specific skills gaps and address future skills needs

We will engage with local employers, the Department for the Economy, Invest NI, our
local colleges and Ulster University Economic Policy Centre to carry out further sectoral
analysis and research to determine in more granular cetail where local demand and
shortages exist and what our spedific skills needs are. This is of particularly relevance,
as many businesses will have adopted practices in response to both Covid-19 and
Erexit, and as such may have identified naw skil requirements,

This work also needs to be cognisant of the global dynamics driving change including
emerging disruptive technologies such as robotics, automation, artificial intelligence,
3D Printing, the emergence of the "Gig Economy”, new ways of working and the
impact on the "Future of Work”.

It is important that our strategy also ccnsiders cur aspirations for our district's future
sectoral growth and how the world of work, employmant and skills needs will change
in the future, driven by digitalisation and what is now commonly refenred to as the
"4t [ndustrial Revolution” - as repidly emerging technologies converge, integrate and
ara seamlessly embedded in avery aspect of modern life.

The nature and pace of technology change also increases the need for new, dynamic
models of upskilling, retraining and lifeleng learning since, to remain competitive and
survive, businesses and employees must keep up with and embrace a world cf
constant flux and accelerating change.

Promote employment opportunities at a local level and further afield to
attract appropriately skilled labour to the area

Discussions and consultations with local businesses and education providers have
indicated a need to raise awareness of the career oppartunities aveilable across our
District. An extensive survey of businesses and schools commissioned by Council in
2018 also confirmed the mutual desire and recognised rneed for better communication,
interaction and engagement between businesses, school students and teachers. As 2
result, Career teachers and young people studying at school and making key decisions
about choice of subject and career path options are not aware of the breadth cof
training and emgloyment opportunities available locally.

The Council believes that it also has an important role lo play, alongside other
stakeholders such as our Chambers, Collegas and Invest NI, to increase awareness,
identify and promote employment and career path opportunities and provide outreacn
support to help "bridge the gap” betwzen local schools and employers.

Though Council’'s more proactive business engagement and our ongcing programme
of business support and events, we will create cpportunities for local businesses to
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raise their profile aaoss the wider community and engage more closely with schools
and colleges.

Address Economic Inactivity and barriers to employment

Economically inactive people are those without 2 job who are not seeking work
andjor are not available to start work within a two-week period. The main
economically inactive groups are students, people looking after family and home,
long term sick and disabled, temporarily sick and disabled, retired people and
discouraged werkers.

Since our district has a persistent, higher than average (32%) Economic Inactivity
Rate, we need to do mare to work in collaboration with partners to reduce this rate
over time and to encourage and suppcrt more economically inactive people into
employment. The economically inactive can be a potentially useful source of labour
to help address skills shortages within our district. Previous work by Ulster University
Economic Pelicy Centre estimated that around a quarter of all the economically inactive
in NI ara in the “want to work” catagory.

Upskill / reskill those in employment, unemployed, underemployed or
economically inactive

We will share our skills analysis and collaborate with our local employers and colleges
to identify opportunities for developing Skills Academies in direct response to identified
skills needs and where employers have confirmed the existence of new job
opportunities. Based on ongoinc work and recent consultations, potential areas of
interest and need are diverse and may include engineering, tourism/hospitality,
financial services and software development, as well as emerging digital tachnology
Arsaas.

As part of our strategy to reduce Economic Inactivity, Council proposes to develoo
Employment Academies aimed at providing training in sectors where Council has
identified existing employment opportunities. The academy will provide the relevant
training, licenses, and qualifications needed for employment and try to match
participants with employers who are seeking to racruit new staff. Tha Council will
consult businasses, sector organisations, training providers and local stakeholders to
explore opportunities for Employment Academies initially in the construction,
hospitality & tourism and,/or social care sectors as these have been cited as existing
areas of need.

Promaote alternative pathways for employment

In line with the new skills strategy, Council will help promote and encourage the
development and uptake of alternative pathways to employment, including greater
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use of Apprenticeships and Higher-Level Apprenticeships as an altemative learning,
skills development and valuable career path opportunity. We will actively participate
in UK-wide National Apprenticeship Week, and the delivery of the locally Focusad

apprenticeship events.
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3) Investing in Regeneration and Modern Infrastructure

Regeneration of our city, towns and villages is critical to ensuring the District realises
its full potential as a place to live, work, visit and invest, Investment in regeneration
is also an investment in our local economy, supporting construction, local jobs, and
stimulating other investments.

The expanse of the District means that each area has unique opportunities and
challenges. The Council has in place a suite of Master Plans and Village Plans that
seek to set out actions which are appropriate and unique to the growth and
development of each arez, supporting them to achieve their full potential.

In addition, modern, well-designed and robust roads, trarsport and telecoms
infrastructure is a key enabler of economic development and growth. The Coundil
recognises the important rcle we must play in working closely with cur partners to
regenerate our villages and towns across the District, and to revitalise our City to help
stimulate economic growth and reelise our ambition to make cur District a great place
to live, study, visit, work and invest,

This Strategy will sit within the context of Northern Ireland’s overall Regional
Develcpment Strategy and Council’s new Local Development Plan (LDP). The new
LDP will set out the overall planning framewacrk to support economic and social needs
in the District to 2030, in line with regional strategies and policies, including
recommendations and preferred options for the use of land for economic development
and business use. Ongoing work on preferred options for the use of land for business
use confirms Council’s desire to:

« Increase by 20% the land available for use by small businesses and non-Invest
NI clients

« Achieve 2 broad balance of land for business use and tourism development
across the whole district including rura! areas

Council will also ensure our Planning function is well aligned, rescurced and enabled
to provide an efficient and rasponsive service that effectively addresses business
needs, and supports and contributes to the economic development pricrities and
actions outlinad within this strategy.

Digital Transformation: Creating a Connected Region

A key objective of this Strategy is to ensure that our Council leads the way in
supporting cur businesses and residents to exploit the opportunities that digitalisation
will bring in areas such as Big Data, Artifical Intelligence and the Internet of Things.
The “4th Industrial Revolution” (as it is now being referred to), will see the seamless
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and pervasive integration of digital technologies throughout all sectors, businesses
and daily life and will completely transform society and how we communicate, work,
study, spend our leisure time, transact business and live.

To achieve our gozl we firstly need to create ultra-modemn, future-proofed digital
infrastructure. We than need to ensure that we exploit this by deploying and previding
products and services to our businesses and residents across the district to transtorm
how we communicate, work, carry out business, spend our leisura-time and go about
our evervday lives.

Full Fibre Morthern Ireland (FFNI) is a consortium of ten rural councils across NI,
whose main cobjective is to establish across NI a Gigabit speed “fulf fibre”
communications network and state of the art digital infrastructure. This consartium
will be a critical enabler to the achievermnent of this priority.

The cemand for new approaches is the result of the ongeing rapid technological
disruption of existing businesses and sectors. Our Council’s priarities focus on the
economic benefits and opportunities for growth using digital tachnology and
infrastructure such as:

» Accessing affordable digita! and knowledge infrastructure, enabling Council,
our businesses and residents to become more efficient and praductive
« Attracting and growing high technology businesses and investment

Regeneration of our City, Towns and Villages

An important element of delivering economic growtn for our District will invelve the
eccnomic rageneration of our city, towns and villages, To achieve this Ceunci! will be
dependent on strong partnership working and funding from key partners in other

government departments, agencies and the private sector.

Council propeses to undertake a comprehensive programme of regeneration activity
through a range of programmes and delivery of several key strategic projects.

» Public Realm & Environmental Improvement Schemes

Council will continue to work in partnership with the Department for Communities
(DfC), with local Chambers of Cormmerce, businesses and community representatives
to invest in, design and deliver environmental public realm improvements within our
towns, villages and city.

+ Investment in cur rurzl towns and villages
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The Department of Agriculture, Environment and Rural Affairs (DAERA) and
Department for Communities play a significant role in growing our rural areas.
Council will continue to collzborate with DAERA and DfC to help shape policy and
inform any future interventions for investment. Continued investment in our urban
and rural towns and villages is critical to ensure that they remein attractive and
encouraging places to live, visit and invest, and to support the continued growth of
our rural businesses.

« Heritage Regeneration

Council recently completed a highly successful project tor the restoration and
regeneration of Warrenpoint Municipal Park benefiting from £850k of funding
secured through the National Lottery Heritage Fund (NLHF). Council is currently
taking forward an ambitious project with funding from DAERA and NLHF to restore
and regenerate the heritage and natural beauty cf the historic Castlewellan Forest
Fark including ra-davelopment of the Grange, Walled Garder and National
Arboretum. We will continue to seek other opportunities for the restoration and

regeneration of further key heritage sites acrass the district.
« Areas of Qutstanding Natural Beauty (AONEs)

Within Newry, Mourne and Down District Council there are three AONBs - Mourne,
Ring of Gullion and Strangford Lough and Lecale. Through the AONB Action Plang
2017-22 which receive funding from the Environment Agency, Council will continue
to deliver outcomes for natural, built and cultural heritage &s well as outdoor
recreation and susteinable tourism.

s Master Plans and Village plans

In partnership with the Department for Communities, Newry, Mourne and Down
District Council has developed a series of masterplans and village plans outlining
project proposals for the future development of towns across tha

district. Masterplans have been completed for Ballynahinch, Downpatrick anc Newry
City and the South East Coast which includes the towns of Kilkeel, Newry and
Warrenpoint. We will continua to take forward key projects identified within
masterplans and village plans, working in close collaboration with our regeneration
partnars.

Strategic Investment Proposals
» Eastern Economic Corridor

Newry, Mourne and Down District Council will continue our current collaboration with
county councils in Dublin, Belfast, Louth, Lisburn & Castlercagh, Meath, Armagh
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Eanbridge & Craigavon and Fingal to develop & strategy and specific actions to
promote and exploit new oppertunities to further develop the Eastern Economic
Corridor. This collaborative initiative will seek to identify opportunities for future
eccnomic growth, maximising the corridors position as a key gataway to GB, EU and
international markets.

e Downpatrick Former PSNI Station Regeneration

Downpatrick PSNI Station, in the ownership of DfC, presents a significant regeneration
opportunity in the centre of Downpatrick. Council, working with DfC and the local
business community, will position and promote this site as an investment opportunity,
stimulating Downpatrick and the surrounding areas.

= Regeneration of Warrenpoint Baths

A strategic site in Warrenpoint town centre, the Warrenpoint baths presents an
apportunity for redevelopment for commercial or tourism purposes. Council, working
with strategic partners and the local business community, will position and promete
this site as an investment opportunity.

» Belfast Region City Deal (BRCD)

The UK Government’s approval of the BRCD will see around £850 million investment
in an integrated set of projects aimed at developing physical and digital infrastructure,
creating world-class tourism experiences, boosting productivity, innovation and skills
and accelerating inclusive ecanomic growth for all six BRCD collaboration partners.
Newry, Mourne and Down will benefit directly by the progression of the following
major infrastructure and regeneration projects which will create jobs, bring significant
economic investment and increase tourism for our district. (Other BRCD initiatives
include digital/innovaticn initiatves and skills/employability initictives)

s Regeneration of Newry City

Investment in the regenerstion of Newry city centre including a new Civic Centre,
theatre and conference facility, Grade A office accommodation and public realm
development. As our District’s only city, the regeneration of Newry will be an
important catalyst for our whole region.

During our consultations key employers and stakeholders have stressed the
importance of making Newry a modern city capable of attracting workers, new
businesses and investment — a revitalized city where people are proud to live, work,
study and visit.

« Gateway to the Mournes
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This project will s2e the enhancement of the tourism infrastructure in Newcastle
including a unigue and spectacular signature visitor experience that will provide direct
access to the beautiful Mourne Mountains and surrounding Arsa of Outstanding
Natural Beauty. This will be 2 key project for our Tourism Strategy to create world-
dass visitor experiences and will add strength to our aspiration to apply for UNESCO
Global Geopark designation for the wider Mournes Gullion region.

« Develcpment of the Southern Relief Road

Led by the Department for Infrastructure, this project will develop a new strategic
road, linking the Al Newry bypass with the A2 Warrenpoint dual-carriageway. The
new Southern Relief Road will directly link the busy port of Warrenpoint with the
key Dublin to Belfast eastern carricor, easing traffic congestion in Newry and opening
a major North South transport gateway.

56



R

340/ 240/ wava

1sEMU|
pue 3isia ‘a1 03 522e|d BuiBeinooud pue aaRdeIe ulewns Aa Jeyy

Buunsua ‘sabejjin pue SUMO] (EINJ N0 Ul JUSLWISBALL 4Ny wioyuf -

:5laulied uoddns
[enujod uoneiaushal
19UN07) sZiixew 0} sssuped yum uonesogeoa  ul Bupjiom  'sued
1 bw_a. ik n_w_ sanuoud abe|ix pue suejdiaisewt uIylm paynuap! sypalcid Ajlcld Juswadwy -
pue auinop ‘Aman uejdizse jo Aanjea . sabejin
Ao pue sabejia ‘SUMC) N0 UIYIIM SluRLRADIdIWLY pue sumo| ‘A
TIAOTEg pea | uoneiauafial i) JUSUNSSALT | Wieal Jjqnd Jo ARARp pue ufisap ay] Ul WBLNSAAL panupuo) nao jo unnesauaiay
§$2b9)j0D LIMOJA ATB|NILINS 07 AIPSSANALE 0] AIMPNISPIL)
30 PUB S(|45 YA uoneunsap jeubio e se PLISIc Byl AI0WDId
IN ST | yuaunsaaur /104 Ui aseanuy
[N sa0.n0sed pue asadxa (eauyds padinbal aul LM
: odd \ =
e B HOREADULL L PSACAUL T assouisng dinbo pue sijixs [e3Bip dojoAdp 1ey3 SdARRRIUN J9AIRQ
sIssausng  jo Jaquiny
INd4/ [ounoy spodD pue 32 S5aUISNq SpeaU UOREJIUNWLIOD ¥ 558UISNg a4mn j5uiede sian|ep
ISIQ UMOQ | “19A0LIM SSAUISNG Ul LIMOID 1ey) 2ampnaseyu 6ip pajooid-aininy ‘uiapow-enn 104 Agqoq - uoibay
pue auinop 'Aimapy pejosuucy) e bunean
AJlAlPSUUOD DTS uoijes|jeibip wayy Buisie sajiurpoddo ruonjewosuRl |
JBULIE4 pea] | ybiy Ju Aupge|ene u) aseanu) | Jojdke U] sluspisal puE sessausng Jno Buipoddns vy Aem ay] pea1 - enbia

(vuzied pea )
siauleyd

uopy

2INJONOSEIUT WIDPOop PUR uopjesauabay u) Bunssaug

JwWwaiy] qns

epusby O] Sjoeg

1pd-G202-0202 AbBsrens JuswdojgAs o1wou0dT - Wodsy | HT / 0°L epusby




"4

340 / 240 / vd3va

arg Mman
SIoUeg poadng

Juno)

P15 Uvoq
pUR aLIND ‘AIMap

T9UMCy peo]

JuUaUISAAU] / IO Ul 95e3.0U]

spodk@ pue 8zI5 s5eUISNg
“IAAOULIN SSAUISNG U L{IMOID

2584 S59U/SNg Ul D5E2.0U]

sOIg Jauyung Jo wawdopnag e

JUSLLISDALI pue ss3uisng 10} Jougsiqg Jo Buiuogisod pue uoowosy
S9LUD) UMO] JO 35N admng  »

I0PLIOT) JILOUODT UITjSe]  »

Wawdopaag od e

suieq wiodusien Jo uoneeusbay .
uonessuabay uonels INGd WU youjedumog
uoisivoud gy e

goeds 24O V 9pRIH -

peoy Ja)|2y LUDBLPNOS

SaUINal SUl 01 ABMBIES)

SSAQPOIUL Hodsued] 3|QEUIRISNS US3ID e

Ao Aaman Jo uoeieusbay e

|eaq A0 uoibay yseljeg

sywosb Jiwoucos a.mny Joy senumuoddo aiqeus pue a1owo.d yaIum
sdiyssouped pue syolosd aibajess Ay JudWRdW! pue dojPAsp JByun 0L

sjesndnigd
JUSURSIALT 2162045

JNISP Al 550108 5d]15
abejuiay Aey Jo uongelausbal pue uoneimsad pue ‘sbejuay Einnd
pue Jng ‘jeumeu gNnoy Ino o JuBludopaan pue  Lonesuahalg
‘UCIPBIOJC  BUl U JURWNSAAUI  puE  uoResaucud  panunuod ‘b

epusby O] Sjoeg




Back to Agenda

7.0 Delivering Our Strategy

Partnership and Collaboration

Council acknowledges that this Strategy cannot be delivered In isolation or by working
dlone. Strong Parlnership working across govermnmenl departments, agencies,
colleces, business support organisations and private businesses will be critical for our
shared success.

The themes identiflied are complex and cross-culling and will require joined up, co-
ardinated and concerted effarts by all partners, if Council is to deliver the economic
growth that is aspired to for the region.

The need to invest time and resources in strengthening partnerships is recognised.
There is a need to establish strong business networks and forums that secure active
participation from all partners, and commitment to acticn which overcome cbstacles,
address issues and exploit new opportunities. These will include creating a
participative and active Fconomic Forum and Skills Forum that deliver real value and
lead to actions and economic outcomes.

Itis proposed that Council facilitates a meeting cf an Economic Forum on & 5-monthly
basis, with Fconomic Forum sub groups meeting on a quarterly basis to progress
actions on a thematc basis.

Flexibility and Agllity

The Council District is facing significant local and global econemic challenges and
unprecedented change. As a result, this Strategy will need to remain flexible and
aglle, delivering in response to new pricrities anc challenges as they arise. Council will
need to carefully monitor performance, ensure resources are adeguate to changes
direction, respond decisively and act guickly in response.

Championing Newry Mourne and Down

It is clear Newry, Mourne and Down District Coundl has 2 lead role to play in
positioning, promoting and championing the District at both a local and international
level, as a great place to live, study, visit, work and invest.

Achievement of this is not just through devaloping strong communication campaigns
but also through cngoing partnership werking and actions that will deliver real
outcomes and tangible results that can be demonstrated and reported on.
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8.0 Summary of Strategic Priorities and Sub Themes

Supporting Entrepreneurship, Business Growth and Innovation

Support Grawth and Creation of new Lead Partrer:

Businesses starts " .
Newry, Mourne and Down District Council

Support Partners:

Invest NI

InterTrade Ireland

Colleges

Chambers of Commerce and Trade, LEA's
Sectoral Organisations

Supporting growth in Innovation and Digital | Lead Partner:

Techrclogies _ '
Newry, Mourne and Down District Council / SRC,

SERC

Support Partners:
Invest NI
Liniversities

Building Internzticnal Relations Lead Partrer:
Invest NI

Support Partners:
Newry, Mourne and Down District Council

Sub Theme

Newry Chamber of Commerce and Trade
Colleges
LEA's

Strengthering Business Engagement Lead Partrer:

Newry, Mourne and Down Diszrict Council

Support Partners:
Invest NI

InterTrade Ireland
Colleges

LEA's

Chamter of Commerce
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Sub Theme

Improving Employability and Skills

Address skills gaps and future skills needs,
through education to industry engagement

Lead Partrer:

Newry, Mourne and Down District Council /
Chamkbers

Supporl Partners:

DFC/ DFE

Colleges [ Schools ! Area Leamning Co-ordinators
Businesses [ Chambers

Irvest NI

Fromote employment opportunities and attract
appropriately skilled labour to the arsa

Lead Partner:

Newry, Mourne and Down District Council /
Chamkbers

Support Partners:

DFC / DFE

Colleges / Schools ! Area Learning Co-ordinators
Businesses [ Chambers

Invest N1
Upskill / reskill those in employment, Lead Partrer:
unemployed, underemployed or economical'y
inactive : SRC / SERC

Support Partners:
Newry, Mourne and Down District Council

DFC / DFF
Businesses [ Chambers
Invest NI

Fromote alternztive pathways for employment

Lead Partner:

SRC / SERC

Support Partners:
Newry, Mourne and Down District Council

DFC / DFE

Schools / Area Learning Co-crdinators
Businesses [ Chambers

Invest NI
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Investing in Regeneration and Modern Infrastructure

Digital Transformation: Creating a Connected | Lead Partner:
Region

Newry, Mourne and Down District Council /
FFNT

Support Partners:
FFNI

Invest NI

DFE

Colleges.

Regeneration of our City, Towns anc Villages | Lead Partner:

Newry, Mourne and Down District Council

Sub Theme

Support Partners:
DAERA | DFC [ DFE

Strategic Investment Proposals Lead Partner:
Newry, Mourne and Down District Council

Support Partners:
Newry BIDC
DAERA [ DFC / DFE
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Report to: Enterprise Regeneration and Tourism Committee

Date of Mecting: 10" August 2020

Subject: Entering ino a Sarvice Level Agreement with Waterford
Institute of Technology

Reporting Officer Jonathan MeGilly

(Including Job Title): MAssistant Cirector Enterprise, Employment and

Regeneration

Contact Officer Therese Hamill Ring of Gulliorn AONB and Geopark
(Including Job Title): Officer

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only |

1.0 Purpose and Background

1.1 Purpose
The purpose of the Report is to recommeand Council sign a service level agreement

with the Waterford Institute of Technology Waterford Institute of Technology for
implementation of a research project which will provide monitoring data on red
squirrel (Sciurus vulgaris) abuncance in the Ring of Gullion area for the period ol
2020121, Project is an action within the NIEA Letter of Offer for Ring of Guilion
and funding / budget is available meet the cost of £3,100.

Background
The Ring of Gullion is becoming a centre for research in regards Pine Marten and

Squirrels. This includes the Pine Marten Nesting Froject, PHD resesarch in regards
Pine Martens and research in regarrs Sguirrel and Pine Marten interactions,

It is propased to enter into & Service Level Agreement with the Waterford Institute
of Technology lor 2020/21 Tfor a project which will provide monitoring red sguirrel
(Sciurus vulgaris) abundance in the Ring of Gullion for the period of 2020/21.
Funding for contributing for this project is provided through the Environment

Fund.
2.0 Key issues
2.1 Waterford Institute of Technology was selected for this work as they were working

on & Red Squirrel Research project. Denise O'Meara from W aterford Institute of
Technology has worked on a variety of non-invasive genetic projects including
squirrels, otters, pine marten, bats and small mammals.

WIT also nas zll the necessary instrumentartion required to camy out the DNA
extractions and tc carry out the DNA analysis using the Applied Ciosystems Genetic
Analyser 3500. The inslitule also has a new Quant Studio gPCR machine which will
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be used to assess the guality of the DNA, and confirmation of speces. O'Meara et
al. (2012) developed species-specific assays 1o identity and differentiate red and
grey squirrals using hair samples (Mullins et al. 201C; O'Meara et al. 2018).

Marnitoring is a critical tool to assess tha positive or negative impacts of
conservation management acions as it can be used to determine populaticn trends
or change in species distributions. The data proviced will feec into wider research
being caried oul and provide the Ring of Gullion AONB Projzct with the mirirmurm
number of individuals present at the site and insights into cenetic diversity and
overall genctc health of the population.

Combined, this informatian can be used o undersiand the genetic heritage present
within the region and overall levels of genetic diversity. This information will be
useful in the future when considering conservation and management decisions.

Waterford |nstitute of Technology are the lead on the project and through the
Environment Fund Ring of Gullion and Strangford and Lecale AONBs project, the
Council will contribute £3,100 in 2020/21 and work with Waterford Institute of
Technology to identify key sites for monitoring.

The service level agreement will cover monitoring of a number of sites in the Ring
of Gullion through the use of a combine camera traps, live trapping methods and
hair-tubes to study the local squirrel populations. DNA analysis will also be used.

3.0

Recommendations

3.1

Itis recommended Courncil sign 8 service level agreement with the Waterford
Institute of Technology Waterford Institute of Technology for implementation of a
research project which will provide monitoring data on red squirrel (Sciurus
vulgars) abundance in the Ring of Gullion area for the period of 2020/21. Project
iz an action within the NIEA Letter of Offer for Ring of Gullion and funding / budgat
is available meet the cost of £3,100.

4.0

Resource implications

4.1

Time of AONBE and Geopark Offcer to suppert project.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

51

General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations cutcomes

It is not anticipated the proposal will have an adverse impact upon =
equality of apportunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision




Yes[d No A
If yes, please complets the following:

The policy (strategy, policy initiative or practice and / or decisicn) has
been equality screened

The policy (strategy, policy initiative or practice and / or decisicn) wall
be subject to equality screening grior to implemeniation

Back to Agenda

5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the
proposal, address barriers for particular Section 75 equality categories
to participate and allow adeguata time for groups to consult amongst
themsealves
Consultation period will be 12 weeks
Consultation period will be less than 12 weeks (rationale to be
provided)
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates ta developing, adopting, implemanting or revising a
policy / strategy / plan / designing andfor delivering & publlic service

Yes[d No =

If yes, please completa the following:
Rural Needs Impact Assessment completed

7.0 Appendices
n/a

8.0 Background Documents — Available on requesl

Ring of Gullion Landscaps Conservaticn Action Plan:

hitps://'www.ringofgullion.orgiwp -content/uploads/2015/03/Ring-of Gullion-LCAP-

FINAL-DOC. pdf
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Report to: Enterprise Regeneration and Tourism Commiittee
Date of Mecting: Monday 10" August 2020

Subject: Covid-19 Recovery Revitalisation Plan
Reporting Officer Jonathan McGilly — Assistant Director Enterprise
(Including Job Title): Employment & Regeneration.

Contact Officer Seamus Crossey — Prgject Manager

(Including Joh Title).

Confirm how this Report should be treated by placing an x in either:-

For decision | x | For noting only | |

1.0

1.1

Purpose and Background

Purpose
To seek approval for the recommendations Section 3.1

Background

Council officials are currently working closely with the Department For
Communities (DFC) ir regards a programme of support that will target a range of
Business Revitalisation and Regeneration measures across the 6 main urban
centres within the district. DAERA monies will also be available under this
pragramme to support Shop Front measures in a number of settiaments across the
district.

The initiative is called the 'Covid-19 Recovery Revitalisation Plan® and will be
dehvered over 2 phases. With the majonty of the monies t¢ be rolled cut before
315 March 2021, Council have a very limited window n which to achieve this.

2.0

Key issues

2.1

Given the timebound nature of the funcing to be received lrom DFC and CAERA
for the 'Covid-1% Recovery Revitalisation Plar’, it is important that Council officials
now proceed with the required plans and follow-up orocurement exercises required
to roll out the regeneralion measures across the district.

The Covid-19 Recovery Revitalisation Plan is to be rolled out in 2 phases:

Tranche 1 — Will seek to deliver Shop Front Enhancements, Create Space to
facilitate social distancing, develop outdoor Artisan Markets and undertake Town
Centre Promotional Campaigns.

Tranche 2 — During Seprember 2020, & delivery action plan is 1o be signed off with
DEA's and Trader Rep's, and subjzcl o discussion and approval, will seek Lo largel
themes such as addressing dereliction, signage improvement as well as
enhancingicleaning of the existing town centres were required.
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3.0 Recommendations

3.1 1. Subject to final approval and confirmation from the funder, Council accept
relevant Letter Of Offer from DFC/CAERA for £1,024,000 for the respective Covid-
19 Recovery Revitallsation Plan’.
2. Council approve relevant Business Cases in association with the carrying out
the required procurement of consultants/contractors/suppliers for the 'Covid-19
Racovery Revitalisation Flan'.
3. Council proceed o carry oul the reguired procuremenl exercises flor lhe "Cowvid-
19 Recovery Revitalisation Plan’ and following assessment and award, appoint
relevant suppliers, if within avalable sectional programme budgets.

4.0 Resource implications

4.1 100% grant aid is available to support the 'Covid-19 Recovery Revitalisation Plan’.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality cf
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

YesO Nc &

If yes, please completa the following,
The policy (stralegy, policy iniliative or praclice and / or decision) has been O
equality screened
The policy (strategy, policy iniliative or praclice and / or decision) will be O
subject to equality scresning prior to implamentation

9:3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, 0
address barriers far part.cular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 wesks 1

Consullzation period will be less than 12 weeks (ralionale to be provided) O
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Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

strategy / plan / designing and/or celivering a public service

Yes ]l MNc

If yes, please completa the following:

Rural Needs Impact Assessment completed

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

7.0 Appendices

NIA

8.0 Background Documents

NIA
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Report to: Enterprise Regeneration and Tourism Commiittee
Date of Mecting: Monday 10" August 2020

Subject: Carlingforc Louch Greenway Update

Reporting Officer Jonathan McGilly — Assistant Directcr Enterprise
(Including Joh Title): Employment & Regeneration.

Contact Officer Seamus Crossey — Project Manager

(Including Job Title):

Confirm how this Report should be rreated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background

1.1 Purpose

To seek approval for the recommendations as pul forward in section 3.1

Background

Following previous detailed updates on the Carlingford Lough Greenway. the
formal planning application on the Northern side is now being submitted at the start
of August 2020. This is mirroring the southarn sections, where Louch County
Council is going through an Article 8 approvals process for its relevant sections,

Also, as the planning process gets undernzay, Council now needs to enter into the
relevant Land Owrer tenure agreements, 1o ensure pathway access is secured and
all future responsibility 1s transferred to Council.

Phase 1

On the previously completed Phase | of the project, a number of sections have
sulfered from siorm tidal erosion and a Scheduled Monument Consent (SMC)
application has been lodged with HED. Subject to its approval, the existing
contractor will be asked to cost and carry out the additional repair works

2.0 Key issues

2.1 With time bound mcnies available from the Interreg programme, Council officials to
now wark closely with planning colleagues, o ensure that this important major
planning application proceeds throuch the streamlined process.

Council wark closely with Louth County Council in regards achieving approval from
Interreg for a newly submitted Business Case.

Council officials to meet all effected land owners on the northern section to agree
suitahle land t2nure transfer 1o enable the Council in 1ake on responsihility for the
new Greenway once developed.
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Phase 1

Subject 1o approval of the SMC, Council its consultants anc contractor will have 1o
reach agreement cn the phase | repair works, which will generate an additional
STA purchase Crder to the existing contractor to ke raised.

3.0

Recommendations

31

1. Council to note submission of the Formal Flanning Application for the
Carlingford Lough Greenway [MNorthern Section] and Council Officials to follow-up
with Planners to ensure progress and a decision by early 2021.

2. Council to note the submussior ot an amended Business Case 1o the Interreg
funder seeking the required additional funding to deliver the project.

3. Council to enter into the requirad legal tenure agreements with Land Owners
along the Northern Section of the route.

4. Subject to SMC approval, phase 1 repairs to be agreed with Council and its
consultant, with the existing Contractor to proceed with completion of the works.

4.0

Resource implications

4.1

Carlingford Lough GW - With Council having made its contribution to the Phase |
stage of the Project (Newry to Victoria [ock), there is no further provision for the
remaining phases given the 100U Interreg Grant Aic on Offer to the scheme. As
the project evolves thraugh Planning and Procurement, Council to assist Louth
County Council as lead partner with ongoing discussions with SEUPE on the
overall project funding requiremens of the scheme.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

L&)
'_'l

General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes

It is not anticipated the propasal will have an adverse impact upon equality of [
oppartunity or good relations

L&)
I

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes O Nc =
If yes, please completa the following.

The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened




The policy (strategy, policy initiative or practice and / or decision) will be
subject to equality screzning prior to implementation

Back to Agenda

5.3

Propasal initiating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers far particular Section 75 equality categories to parricipate
and allow adeguate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates 1o developing, adopting, implementing or revising a policy /
strategy / plan / designing anc/or celivering a public service

Yes ) Nc x

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

NA

8.0

Background Documents

NIA
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Report to: Enterprise Regeneration and Tourism Commiittee
Date of Mecting: Monday 10" August 2020

Subject: Public Realm Enhancement Project

Reporting Officer Jonathan McGilly — Assistant Director Enterprise
(Including Job Title): Employment & Regeneration.

Contact Officer Seamus Crossey — Prgject Manager

(Including Joh Title).

Confirm how this Report should be treated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background
1.1 Purpose

To seek approval for the recommendations as set out in Section 3.1

Background

The Department For Communities (DFC) have been working closely with Council
on the development of a projact called the "Public Kealm Enhancement Scheme’
and is targeted at trying to address older previously completed Public Realm
Schemes, within the districts main urban centres, where some elements of these
schemes need repaired/replaced/refurbished.

2.0 Key issues

2.1 Given that the completion of the project is to be achieved by the 315 March 2021, it
is currently being discussead with the Councils maintenance and estates sections as
well as the Department Of Infrastruciure (DFI) 1o ensure that it can be progressed
to on the ground delivery as soon as possible.

3.0 Recommendations

3.1 1. Subject to final approval of the funding application and confirmation from the
funder, Council proceed to accept the relevant Letter Of Offer once received from
DFC for £500.000 for the 'Public Realm Fnhancement Scheme'

2. Council approve relevant Business Cases in association with the carrying out
the required procurementfappointmeant of consutantsicontractors/suppliers for the
'‘Public Realm Enhancement Scheme’.

3. Council proceed to carry out the required procurement exercises for the 'Public
Reaalm Enhancement Scheme' and following assessment and award, appoint
relevant suppliers, if within avalable secticnal programme budgets.

4.0 Resource implications
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4.1 Council have a total of £160,000 capital funds available over 2020/21 and 2021/22
to match fund the DFC contribution towards the ‘Public Realm Enhancemen:
Scheme’.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
Itis not anticipated the proposal will have an adverse impact upon equality cf [
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes O No [
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has heen L
DUAN SCISsIRY
The policy (strategy, policy initiative or practice and / or decision) will be 0
subject to equality scresning prior to implementation

53 Proposal initiating consultation
Consultation will seek the views of those directly affectad by the proposal, O
address barriers far part:cular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks l
Consullation period will be lass than 12 weeks (ralionale Lo be provided) O
Rationale:

6.0 Due regard to Rural Needs (please lick all that apply)

6.1 Proposal relates to developing, adopting, implemeanting or revising a policy /

strategy / plan / designing anc/or celivering a public service

Yes[d No




Agenda 11.0 / ERT Report - Public Realm Enhancement Scheme.pdf

If yes, please completa the following:
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Rural Needs Impact Assessment completed O
7.0 Appendices
NIA
8.0 Background Documents

NIA
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Report to: Enterprise, Regeneration anc Tourism Caommittee
Date of Mecting: Monday 10" August 2020

Subject: Castlewellan Forest Park

Reporting Officer Jonathan McGilly — Assistant Director Enterprise,
(Including Job Title): Employment & Regeneration

Contact Officer Aveen McWeigh - Project Development Officer
(Including Johb Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only |

1.0 Purpose and Background
1.1 Purpose

« To note the actions of the Task and Finish Board meeting cn 19 June 2020

« To note the repurposing of the Stove Conservatory to an interpretation
cenire

« To approve the award of the Most Economically Advantagecus Integrated
Supply Team 1o undertake the construction/refurbishment of the Dothy
Yard/Walled Garden subject to being within budget

« To note the application date of 25 November 2020 for NLHF

« To note the receipt of a draft lease and license agreement from Forest
Sarvice

« To approve developing a Terms of Referenca for an Advisory Group for
Castlewellan Historic Demesne and approve inviling key professicnals from
Northern Ireland, Ireland, England, Scotiand and Wales to attend bi-annual
meetings (2ither in person or onling) for the to sit on an Advisory Group for
Castlewellan Historic Demesne - Expert knowledge of the management of
hotanical collections and historic designad landscapes required

« To approve Council submitting a planning application in November 2020 for
the scheme

« To approve the McU with REGE for the purposes outlined

Bacxkground
Council has been progressing the development of a holistic vision for Castlewellan

Historic Demesne with several stakeholders.

DAERA

Council is in receipt of a LoO from DAERA for £500,000 fcr the construction and
restoration of several histonc structures. A new water connection and sewage line
will be installed. A survey report of the Rhodocdendron Wood is complete.
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NLHF
Council currently is in recaipt of funding (round one develepment phase) from

National Lottery Heritage Fund (MLHF) for £247,000 to develop an application for
funding (round two delivery phase) for Castlewellan Historic Demesne.

The approved purpose of the development funding relates to improvements to
Courtyards 1 and 2, devaloping the Arboreturn and Walled garden, access
improvements and biodiversity. The Letter of Offer (LoO) expires in December
2020.

2.0

2.1

Key issues

Board meetings
Task and Finish and Steering Group meetings ar2 continuing monthly to progress
the DAERA and MLHF projects.

DAFRA

Due to financial constraints it was not possible to undertake the construction of an
interpretation centre. Council revisited the project’s outputs and proposed to
DAERA an allarnalive space [ur the inlerpretation cenbre.

DAERA approvec re-purposing the Stove Conservatory as the interpretation

centre. A tender package was issued at the end of July 2020. It is anticipated that
Council will appoint the mest economically advantageous tenderer in August and a

contractor will be an site in early September 2020 for 7 months.

The following will be constructed/refurbished: Stove Conservatory with extension,
Propagation House, Gardener's Shed, Glasshouse and Cold Frames, 1o enable
less abled access to the Terrace anc Bethy Yard a plaform lift will be installed, site
works and landscaping will a'so be undertaken.

NLHF

Council will apply to NLHF on 23 November 2020 for a capital anc revenue project
valued circa £5.0 million. Cosis are being revised and Council is liaising with N1 H=
on project amendments. Council will be informed of a decision in March 2021.

NLHF Development Qulpuls

Drait lease and license agreements

Council is in receipt of a draft lease and license agreement for areas of the
Demesns2 from Forest Service. The draft lease proposes leasing parts of the
Damesna in phases, the phases must align with the DAERA and NLHF projects.
Council is currently in negotiations with Forest Service. Cnce an agreement has
heen reached. the lease will be presented to Council for approval. Council will
enter a Z0-year lease for areas of the Demesne including the caravan and camping
park.

Advisory Commiliee
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As part of the developmen: project, Council committed to several outputs. One
output is to set up an Advisory Commitiee for Castlewellan Historic Demesne. Itis
envisaged that the members will have expert knowledge of the management of
botanical collections and histaric designed landscapes.

Survey work — Woody plants
Survey work of woody plants was interrupted due to COVID-19. The contractor
returned Lo site in late June 2020.

Survey work - Health and Safety

Hzalth and Safety survey work was conducted in July 2020 to identify dead or
dangerous trees growing adjacent to areas of clear public assess in the proposed
leased area. Findings will be discussed with Forest Service.

Pianning

Documents were lodged with Planning at the end of June 2020 for Pre-Apglication
Advice for “The Grange”. Council will lodge a plarning application in November
2020 in the absence of a funding award (al risk), this is to ensure if Council is
awardad funding in March 2021 and Permission tc Start mid 2021 that the project
will be ready to commence.

Develop links with Gardens and Arboreta

Sevaral links are currently being progressed with Gardens in Northern Ireland and
Ireland. A Memorandum of Understanding has been developed with Royal Botanic
Gardens Edinburgh (RBGE) see appendix 2.

Research Annesley photos and papers at FRCNI
Volunteers researched the Annesley Albums papers and at PRONI. The albums
have heen catalogued and images selected for digitisation in the delivery phase

subject to award.
3.0 Recommendations
3.1 « To note the actions of the Task and Finish Board meeting on 19 June 2020

¢ To nole the repurposing ol Ihe Stove Conservalory Lo an inlerprelation
centre

« To approve the award of the Most Economically Advantagecus Integrated
Supply Team o undertake the construction/refurbishment of the Bothy
Yard/Walled Garden subject to being within budget

+ To note the application date of 23 November 2020 for NLHF

« To note the receipt of a draft lease and license agreement from Forest
Service

+« To approve developing a Tenms of Referenca for an Advisory Group for
Castlewellan Historic Demesne and approve inviting key professionals from
MNorthern Ireland, Ireland, England, Scctland and Wales to attend bi-annual
meetings (esither in person or onling) for tha to sit on an Advisory Group for
Castlewellan Historic Demesne - Expert knownledge of the management of
botanical callections and historic designad landscapes required

« To approve Council submitting & planning application in November 2020 for
the scheme
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¢« To approve the MoU with REGE for the purposes outlined

4.0 Resource implications

1.1 MLHF round one grant aid of £247,000 has been approved, along with £500,000
having been obtained from DEARA through the Rural Development tourism
medasure.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevanl seclions)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality ¢f [
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes [ No X

If yes, please completa the following.
The policy (strategy, policy initiative or practice and / or decision) has been [j
equality screened
The policy (stralegy, policy initiative or praclice and / or decision) will be O
subject to equality scresning prior to implementation

53 Proposal initiating consultation
Consultation will seek the views of those directly affectaed by the proposal, O
address barriers far partcular Section 75 equality categories to pariicipate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks O
Consultation period will be less than 12 weeks (rationale to be provided) O
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan / designing anc/or celivenng a public service
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Yes MNe I
If yes, please completa the following:
Rural Needs Impact Assessment completed

If no, please complete the following:

The policy / strategy f plan / public service is not influenced by rural needs

£

7.0

Appendices

Appendix 1 - Report of Castlewellan Forest Park Task and Finish Project Board
meeting held on Friday 19V June 2020

Appendix 2 - Mol NMDDC and RBGE

8.0

Background Documents

nla
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Appendix 1

Report of Castlewellan Forest Park Task and Finish Project Board meeting held
on Friday 19" June 2020 and hosted via Remote Video Conference on Skype for
Business.

Attendees:

Councillors: Clir L Devlin
Clir B Howell

Clir A McMurray

Others: 0Or S Montgamery (Chair)
Mr M Carey (MHT)

Council Officials: C Quinn
J McGilly
A Patterson
J Ellis
A MeVeigh
G Shaw
A Magee

Apologies: Clir W Clarke
Clir H Gallagher
lan Irwin (F3)
JJ Cassidy (FS)

Item 1. Welcome:

S Montgomery explained that as some Members (Clirs McMurray & Devlin)
present had providad notice that they would depart the maeting at 3pm, tharefore
agenda items G., 8. 9. & 10 would be discussed first in the crder of meeting

Item 2. Apologies

Apologies were noted as adove. Noted that DAERA Forest Service
representatives were unable to access meeting via Skype for Business. It was
agreed that contact would be made with Clir & Lewis to brief him on progress with
the project.

Item 3. Report from Previous Meeting on 15 May 2020 Action
The report was agreed as true and accurate record on the
proposal of Clir Howell, seconded by Clir McMurray.

item 4. Matters arising and Actions

S Montgomery confirmed that she has spoken with
representatives of Myhy to update them on the change in
Block 7. MYMY were content as they were locking elsewhere.




Noted that Officers will progress consultation actions in-line
with proposed communication strategy referenced at ltem 10.
over.

A McWeignh advised that ‘in kind® works being undertaken by
Forest Service are cngoing. FS have advised Council that
they are not a positicn to repaint the Glasshouses on the
Walled Garden Terrace.

A Patterson advised that discussicns are ongoing with
Tourism NI, the National Trust & Hisioric Royal Palaces
regarding letters of support for the project. There is the
potential to develop a Memcrandum of Understanding (MoU)
that would cover collaberative working on a joined up
promotional / markeling offer.

Noted that a communication has been sent to FS requasting
a letter of support.

M Carey confirmed that he had received details from Officers
regarding skills and training proposals set the within draft
Activity Plan.
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Officers to liaise
with Buillding
Mantenance to
dssess condilion ol
Glasshouses in
advance of
agreeing lease.

A McVeigh to
forward existing
draft Moll's to A
Patterson for
review,

A Fatterson to
report back on
progress at next
meeting.

M Carey to provide
feedback w
Officers on draft
details,

Item 5. Progress Report

Action

a. WYG Project Manager's Report (dated 22 May 2020)
Report noted as read.

b. Cost Plan Update

MNoted that cost plan revisions are ongoing. Matters relating to
DAFRA works cosis are raferenced at liem 6. 2. aver.

c. Ecology

Moted thal the report had been collaled and that work is
ongoing tc ensure that recommencations are integrataed
withir the Manacement & Maintenance Plan. Representative
form WYG are progressing appropriate ecology licences for
DAERA works package.

d. Update on NMDDC Car Parking Review [ Tratfic
Management

A Pallerson updaled Members on lhe wider car parking
review thatis currently being undertaken by Council. Itis now
anticipated that the outwarking of the review will be reported




to Counci! in September 2020. In response to quernes from
Clire McMurray & Devlin, A Patterson explained that there are
signifcant challenges associated with applying a cansistent
approach across the District.

It was noted that a pay on ext barer system was the
favoured option with a charge refleciing existing Forest
Sernvice rates. Capital cosls for the syslem are expecled lo be
between £40,000 1o £50,000, Council would be reguired to
consider the implications of any additonal costs of the
favoured option.

S Montgomery referenced comments by Clirs made at the
previous meeting regarding the impact of any arrangements
an parking pressures within Castlewellan town centre and the
need to stimulate local business activity, post COVID-18.
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liem 6. Progress against Programme

Action

a. DAERA works & NLHF Programmes

Members were advised that Officers are currently working
towards a submission of the NLHF Round Two application on
1 Sseptember 2020 although there were concerns over
aspects of outstanding work yet to be undertaken by the IDT.

Mindful of the separation of the works packages (DAERA &
NLHF), an updated pre-tender estimate on the DAERA
elements had been received by Council. It was noted that
projected costs exceeded budget by circa. £350,000.

S Montgomery reminded members of the background of the
previous tender process, actioned in January 2019. A recent
review carried cut by Officers had identified a2 monatary arror
in tender returns. C Quinn stated that a reviaw of the original
scope of works was underway to help identify savings,
including the omission of the proposed new  build
Interpretation Centre. Investigations were undernay to see if
interpretation displays could be relocated into one of the
existing building struclures on-sile (lerrace glasshouses)

A McWeigh explained that any changes to the scope would
have to be agreed with DAERA and further consultation with
NLHF will also be required. J McGilly stated that engagement
with both parties could prove challenging.

Following queries from Clirs McMurray, Howell & Devlin
Officers advised that:
= Changes / omissions would not affect interpretation
measuras at the Grange.
« The objective is to achieve a zero deficit when works
are put out to tender.

Subject to
outcome of
consultations with
DAERA, Officers
instruct IDT to
progress plans for
interpretation at an
altemative location
within the Walled
Garden / Bothy

Yard.




e Any revised proposal would include an interpretation
element.

On this basis, Members felt the solutions were workable, and
that Council would have to progress the project within
financial canstraints.

It was unanimously agraed rthat an alternarive location for
interpretation in the Walled Garden | Bothy Yard be identified
as part of the DACRA works package (subject to agreement
by DAERA & NLHF).

b. Update on sub-consultant site attendance (surveys)
Members noted that Lear Associates were expected to travel
from England shortly and will be back on site 10 progress their
survey work, week commencing Mon 22 June 2020,

C Quinn explained that conversations are ongoing regarding
agreements on a programme timetable for outstanding work
to be completed oy Lear Associates. WYG had issued advice
lo Council explaining thal a laler submission dale for the
NLHF Round Two application on 23 Novemnber 2020 would
be preferred,

In response 1 a query fram Clir McMurray, C Quinn advised
that Council 15 nct able to apply a sanction against any
Consultant as delays were attributed to COVID-19 related
matters. Members noted the specialist nalure of the
outstanding survey wark,

After a short discussion, Members agreed to defer
submission of the NLHF Round Two application untl 23
November allowing for completion of all cutstanding surveys
and reports subject to:

- receipt of a mutualy agreed programme
timetable that identifies key milestcnes, roles
and completion cates for outstanding work.

- Agreement on an on-site meeting with Lear
Associates to review scope and outputs.

- Clarification on roles, responsibilities and
completion date for Management &
Maintenance Plan.
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A McVeigh to
advise NLHF that
Round Two
application
submission had
been deferred untl
23 Navemhber
2020.

C. Quinn to follow-
up on deferral of
application
submission and
related conditions

with WYG
Item 7. Risk Management Action
Members were advised that Risk Register is continually being Officers tc

reviewed and updaled.

circulale latest
updated version
with papers for
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next Project Board
meating.

Item 8. Finance Update

A McVeigh advised (hat the lalest payment reguest and
prograss report (Ne. 5) had been submitted 1o NLHF. The
amount of eligible costs totalled £60,726.

Item 9. Recent Fire Incident

M Carey provided feedback aon the recent incident that
impacted a peripheral area of Castlewellan Forest Park. It
was noted that inter-agency discussions are ongoing on
stratecic and preventative land management strategies.

Members noted that Council would have new legal and duty
of care responsibilities once the lease had been agreed and
signed. C Quinn agreed to discuss matters further internally
with A Palterson.

M Carey stated he would be happy to advise Council on
matters as discussions progress.

Oifficers to advise
WYG that MMP
content references
maintenance tasks
associated with fire
hazard mitigations.

Item 10. Approvals or Recommendations

Action

a. Planning Apgplication

Members unanimously agreed that the IDT progress planning
application for all NLHF scheme elements. Noted that such
work would be progressing at risk to Council as funding had
yel 1o be secured from NLHF.

Members discussed the bernefit of developng a
communications plan regarding NLHF project, Council will
share information with the |local newspapers and Council
website when submitting a planning application to ensure the
public is aware of the key benefits of the project.

Officers to prepare
outline
communications
strategy o support
Flanning
application notices.

C Quinn to follow-
up with
communication to
VWY G and report
back on proposed
planning
submission dale.

item 11. Any Other Business

Action

A Mcoeigh confirmed thar a meeting was raking place today
between NMDDC Chief Executive, Marie Ward and M1 Forest
Service Chief Executive, John Joe O'Boyle tc discuss lzase
arrangements.

A McVeigh advised that final draft Memorandum of
Understandings had been forwarced for raview to Roval
Botanical Gardens, Edinburgh. Cn return, MolJ will be
presentsd to ERT Committee for consideration.

A Mcveigh to
provide an update
on progress with
lease al next
Froject Board
meeting.




Communication had besn issued to Annes Grove, Co.Cork.

Noted that the employment contract for the Assistant Project

Officer (G Shaw) had been extended by 3 months. until end
of September 2020.

S Montgomery thanked the Officers for their persistence with
progressing the project under challenging circumstances.
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item 12. Date of Next Meeting

Mindful of July holiday commitments, S Montgomery
suggesied that several date oplions be circulated to with NMDDC
Members so that they car express their preferences.

dateftimes.

Confirmec for

Friday 14™ Augusrt

2020 at 2pm.

A McVeigh to liaise

Business Services
to identify suitable

Appendix 2

7]

o

e

fﬁ%‘ﬁ Bolenic Garden w an J0ir. Igﬁl:r;
E ] s ) .'IHLH An Ly
l’g = & | Edinburgh ‘l

Hewry, Mourne
and Down
District Courtsil

Royal

MEMORANDUM OF UNDERSTANDING
BETWEEN
NEWRY, MOURNE AND DOWN DISTRICT COUNCIL
AND
ROYAL BOTANIC GARDEN EDINBURGH

1. Introduction

Newry, Mourne and Down District Council (NMDDC) and The Royal

Botanic Garden Edinburgh (RBGE) cstablished a relationship in January

2020 through the shared interest in Castlewellan Histaric Demesne.

2. Purpose

The purpose of this MOU is to recognise and build on the existing good relations

between NMDDC and REGE throuch their work at Castlewellan Historic
Demesne.

3. Scope
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Recoanising that there may be opportunities to work together in the future and on
the proposec National Lottery Heritage Fund project, all areas of mutual interest
such as collaboration in landscape, horticulture, training, consernvation, marketing,
staff exchanges and exchange of plant material can be included within the scope
of this MOL.,

4. Specific purpose

The specific purpose of this MOU is to facilitate the transfer of known wild origin
and cultivated plant materials from RBGE and Castlewcllan Historic Demesnc.
The rationale behind this s 10 increase species diversity within Castlawelian
Historic Demesne in line with and complimentary to its historic plantings, thereby
creating opportunities for conserving threatened species by broadening their
genetic basa. This will be achieved by growing them on in restored propagation
houses (as well as at RBGE) before establishing them in their parmanent sites.
These collections will have the potential to increase the opportunities for
integrated ecucation and research programmes. All plants transferred will comply
with the guidelines established by the Convention of Biclogical Diversity (CBD).
Through this MOU 1t 1s understood that RBGE and third parties approved by
RBGE can by agreement gain access to the plant material lor scientific research.

This will include, whers applicable, assistance with micropogation, or sourcing
other organisations which can assist with this specialist service.

5. General terms and Conditions

Nothing in this MOU shall be construed as placing financial commitment upon
either Party.

Notwithstanding the provisions and obligations expressed harein, this MOU 1s a
non-binding expression of the carrent intentions of the Parties. and nsither
Farty will incur nor be bound by any legal chligations or expense hereunder to
the other Party until and unless definitive agreements have been negotiated,
approved, executed and delivered by the authorised representatives of both
Fartics.

B. Duration and termination

This MOU has been develuped [or an inilial period of five years and can be
reviewed with a view to renewal for further periods after that time. Each party may
terminate the agresment at any time with six menths’' nctice in writing.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
NEWRY, MOURNE AND DOWN DISTRICT COUNCIL

AND
ROYAL BOTANIC GARDEN EDINBEURGH

This MOU is formally agreed between NMDDOC and Regius
Keeper. Royal Botanic Gardean.

Fresent when the Common seal of Newry Mourne and Down District
Councl was affixed:

Chairman

Chief Executive

DATE:

Signed for and on benalf of the RL‘J}"QJ Botanic Garden Edmhurgh
(RBGE):

NAME:
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Report to: Enterprise, Regeneration and Tourism Committee
Date of Mecting: 10" August 2020

Subject: Warrenpcin: Municipal Park

Reporting Officer Jonathan McGilly — Assistant Director Enterprise,
(Including Job Title): Employment & Regeneration

Contact Officer " Aveen McWeigh - Project Development Officer
(Including Johb Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background

11 Purpose
To seek approval for Recommendations in 3.1 of this report.

Backaground

Council received funding from National Lottary Heritage Fund (NLHF) in 2016 to
restore built heritage of Warranpoint Municipal Park. To date the Par« has hosted
a wide range of activites and everts.

2.0 Key issues

21
i. COVID-19

All NLHF activities in the Parx ceased in early March 2020. Actvities were planned

from Spring to Winter 2020. In the absence of a family Summer season, Council

will organise events e.g. Punch and Judy, Storytime from the Bandstand etc. that

will be filmed (with limited or nc audience) and will be promoted via Council social

media platforms.

ii. School’s Programme
Council is warking in partnarship with the AmmaA Centre (Crealive Learning Centre)
to produce a series of vidzos that will be published on CZK platform for primary
schools throughout the District. Filming is taking place throughout August 2020.
The videas will focus on history of the Park, Tourism, Biodiversity, Reminiscence
and World War Il. The aim of the videos is to provide an cnline learning resource
for KS1 and KS2 pupils.

iii. Replacement of fire damaged play equipment
Due to COVID-19 there has been a delay in the installation of the play equipment
in the Park. The equipment is bespoke. under normal circumstances there is a
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three-month order to delivery time, however the COVID 19 pandemic impacted on
the delivery and installation.

iv. Student placements and volunteer training

In the activity plan that was approved by NLHF there is provision for student
placemeants and volunleer raining. Discussions have commenced with CAFRE
(College of Agriculture, Food and Rural Entarprise) regarding Horticulture
Foundation Degree students and a potential project (only Callege in NI offering a
Foundation Degree). This opportunity differentiates from the placements that
Council advartises an annual basis. Haorticuliure student must undertake 400
houre of work placement in an academic year, normally from Febiruary to May.
There are a wide range of horticultural training programmes that could be offered to
voluntears, however due o COVID-19 this may have to be moved online.

v. Landscape design
The entrance to the Park from the sea front reguires a landscape design and
planting scheme in line witn the histaric nature of the Park. The area was planted
wnen the park re-opened, however due to the variaty of planting and the hign level
of footfall the planting scheme did not survive. NLHF Is supportive of a landscape
architect reviewing the Park and producing functional landscape designs, including
space for an art piece. Volunteers may be usad to implement the scheme if health
quidelines permit.

vi. Event bookings

The protocal for external bookings for Warrenpoint Municipal Park is that the cvent
organiser completes a "Request to use Council lancs” applicaticn and submits to
Assistant Director for Faciliies Managamen: and Maintenance., a decision is then
made. The Management anc Maintenance Plan for Warrenpoint Municipal Park sets
out rental charges for use of the Park.

3.0 Recommendations
31 i, Tolizise with CAFRF regarding hostng 2 student placement o underiake a
horticulture project — catalogue ot woody plants in Warrenpoint Municipal
Park.
ii.  To procure horticulture training for volunteers
iii. 1o procure alandscape architect to design a planting scheme in line with
the historic nature of Warrenpoint Municipal Park.
4.0 Resource implications
4.1 Funding is secured from NLHF 57% and NMDDC 43%.
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
8.1 General proposal with no clearly defined impact upon, or connection to,

specific equality and good relations outcomes
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ILis not anlicipated the proposal will have an adverse impact upon eguality of @
opportunity or good relations

5.2 | Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision
Yes [ No A

If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened
The policy (strategy, policy initiative or practice and / or decisicn) will be O
subject to equality scresning prior to implementation

5.3 Proposal initiating consultation
Consultation will seek the views of those directly affectad by the propnsal, Ll
address hbarriers for part:cular Section 75 equality categories to pariicipate
and allow adeguate time for groups to consult amongst themselves
Consultation period will be 12 weeks O
Consultation period will be less than 12 weeks (rationale to be provided) O
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strateqy / plan / designing anc/or celivering a public service

Yes [ MNo M

If yes, please complete the following:

Rural Needs Impact Assessment completed 0

If no, please complete the following:

The policy / strategy / plan / public service is not influenced by rural needs i
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7.0 Appendices
N/A
8.0 Background Documents

NIA
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Report to: Enterprise Regeneration and Tourism Commiittee
Date of Mecting: Monday 10" August 2020

Subject: Warrenpcin: Baths — Update

Reporting Officer Jonathan McGilly — Assistant Directcr Enterprise
(Including Job Title): Employment & Regeneration.

Contact Officer Seamus Crossey — Project Manager

(Including Job Title):

Confirm how this Report should be rreated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background

1.1 Purpose

To seek approval for the recommendations contained in section 3.1
Background

Al the June 2020 ERT meeting an update report on the Warrenpoint Baths
Expression Of Intarest (EDI) process was approved and further discussed at the
full menthly meeting. It was agreed that the latest EQOI pracess would now be
brought to a close and that Council Officials would now consider what future site
options/funding sources may be available for the site.

Officers have opened discussions with Heritage Fund officers and HED In respsct
of the proposals for the site.

2.0 Key issues

2.1 Council Officials are in the process of holding discussions with Heritage Fund staff
and HED and will bring forward options for discussion at future Council meetings.

However Council are aware of the historic importance of the Baths site and the
continuing interest of the wider community to see something happen at the site.

Council officers are carrying out an exercise to identify whare similar projects have
been delivered to understand the constraints and opporiunitics that the site

presents.
3.0 Recommendations
3.1 1. Council to note the ongoing progress on looking at cptions for the Warrenpoint

Baths sitc and identification of learning from other similar projects.
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2. Council consider including £10,000 funding for the 21/22 financial year to
progress options and carry out consultations within the local community.

4.0 Resource implications

4.1 Other than its angoing maintenance budget, Council have no cther funding set
aside for development of the site in its current Capital Budgets. Council to consider
funding in 21/22

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal wil have an adverse impact upon equality of &
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes [ No =

If yes, please completz the following:
The policy (strategy, policy Initiative or practice and / or decision) has been 0
equality screened
The policy (strategy, policy initiative or practice and / or decision) will be L
subject to equality screzning prior to impleamentation

9:3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, O
address barriers far part.cular Section 75 equality categories to participate
and allow adequate time (or groups to consult amongst themselves
Consultation period will be 12 weeks Ll
Consultation period will be less than 12 weeks (rationale to be provided) r
Rationale.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /

strateqgy / plan / dasigning anc/or celivering a public service
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Yes[] Nc 4

If yes, please completa the following:
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Rural Needs Impact Assessment completed O
7.0 Appendices
NIA
8.0 Background Documents

N/A
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Report to: Enterprise, Regeneration & Tourism Committee
Date of Mecting: 10" August 2020
Subject: Business Case —

Relaling to the resurfacing of the access roadway
Market Street. Downpatrick.

Reporting Officer Mr Colum Jackson. Assistant Director,

(Including Job Title): Enterprise Regeneration and Tourism Department.
Contact Officer Mr Gary McCurry. Duty Manager, Off Street Parking
(Including Joh Title): Function.

Confirm how this Report should be treated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background
13 Purpose

Committ=e members are asked to consider this repor: and approve the business
case for the proposed resurfacing of the access roadway at Market Street
Downpatrick, extending frem Rathke/tair House to the St. Patrick s Centre,

Background

As detailec in report presented to Party Leacers on 21°' April 2020 at Appx 2.
The transfer of functions under local Government Reform in April 2015, saw a
total of 39 Off Street car parks transferred intc Council cwnership from the
Dzpartmert For Infrastructura (DFI). The siles were n varying states of repair and
over the past 5 years Council have maintained the sites for public use. One of

se sites is the car park at Market Street North / South, in Downpatrick, with the
site houndary also encompassing a substantial acress roadway which
commeances at the juncticn with Market Street at Rathkeltair House and continues
to the roundabout outside the St. Patrick’s Centre.

2.0 Key issues

2.1 As detailed in Appx 2

Tourisin

The roadway concerned would experience a consicerahble daily volume of traffic as
it facilitates access 1o car parks at Market Street North / South and the Grove car
park, which is & legacy Down District Council site leased to a private sector parking
provider. The availahle parking capacity on these sites equates to some 380
parking bays. Furthermorg, the rcadway alsc provides access to a lay-bye which
provides dedcated coach parking for three tourist coaches visiting the St Patrick's
Centre. Information provided by the St. Patrick's Centre, would estimate circa 300
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coach trips visiting the Centre annually, using the roadway concerned and parking
in the dedicated lay-bye. This access roadway is an intrinsic aspect of the visitor
experiance for tourists in Downpatrick.

Proposed work

NIE Metworks have requested a wayleave agreement to install an underground
High-Tensicn (HT) cable which would run along a considerable portion of the
roadway. This work is deemed essential by NIE as it replaces the existing
overhead HT cable which passes by nearby scheols. This installation was duc to
take place during April 2020 and having recenrtly confirmed the position with NIE,
the project delivery team are keen to progress the project. Once the current
uncertainty passes, NIE Networks will be in a better position to provide a timeframe
of works. No rasurfacing work of the roadway will take place until post the
installation of the HT cable.

Anticipated Cost

The cost to plane the current surface and lay approximately 3300 sg. metes of
asphalt, incorporating road markings and gully — manhole cover alignment/re-
setting, is estimated at approximately £45,00C. This project would be financed via
the Off-Street Car Parking annual maintenance budget and procured through an
existing project framework.

Annually, Council spend approximately £2000-4000 patching and maintaining this
ruadway. With the complete resurface, this would negate the requirement for any
such maintenance for a considerable number of years, hence providing value for
money in the long term.

3.0 Recommendations

31 Itis recommended Members decide if they wish 10 approva the business case for
the projected spend of approxamately E45,000 1o carry out the re-surfacing project
for the Market Street access roadway.

4.0 Resource implications

4.1 As per Appx 2, The project would be overseen by the Off-Street Parking Manager
in conjunction with a Project Manager from Corporate Services. All work carried out
by an external contractor.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,

specific eguality and good relations outcomes
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It is not anticipated the proposal will have an adverse impact upon eguality of [
opportunity or good relations

5.2 Proposal refates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
Yes O No &
If yes. please complete the following:
The policy (strategy, policy initiative or practice and / or decisicn) has been 0O
equality screened
The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screzsning prior to implamentation
5.3 Proposal initiating consultation
Consullzation will seek the views of those directly allecled by (he proposal, 0
address barriers for part.cular Section /5 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks O
Consultation period will be less than 12 weeks (rationale to be provided) O
Rationzale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposa relatas tc developing, adopting, implemeanting or revising a policy /
strategy / plan / designing anc/or celivering a public service
Yes No O
If yes, please complete the following:
Rural Needs Impact Assessment completed O
If no, please complete the following:
The policy / strategy / plan / public service is not infuenced by rural needs B
7.0 Appendices
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Appx 1. Business case for the proposed resurfacing of the Market Street access
roadway, Downpatrick.

Appx 2. Report for resurfacing roadway at Market Street Downpatrick, presented to
the Party Leaders Farum an 21% Apnl 2020.

8.0 Background Documents

None
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Business Case (Short Form)
£30,000 < £100,000 Expenditure

Project Title: Resurfacing access roadway — Market Street North — Scuth
car pars, Cownpatrick.
Directorate: Enterprise, Regeneration & Tourism

SECTION A

1. Whalis the
current provision?

2. Whatis the
proposed
provision [what
options have you
considered)?

3. VWhnatis the ne=sd
and how is iL
evidenced?

4, Arz all statutcry
approvals in
place — please
outline?

o

Are there any
risks associated
with this project
- please outline?

Tell11s about your projert:

Resurfacing and re-lining the access madway 10 Marker

Street North/South car parks in Downpatrick, which
commences al the junction with Market Sireet at Rathkeltair
House and continues to the St Palrick's Centre.

The roadway provides access to approximately 380 parking
bays m lhree separale car parks and ncorporales & lay-oye
for dedicared tourisr cnach parking.

Option 1: Do nothing — The existing roadwey has been
patched up for numerous years, is uneven and unsighthy,
paricularly far tourists visiting the St Patrick's Centre.
There is also an annual cost 1o Council to maintain the
roadway tc a serviceable condition.

Option 2: Resurface approximately 3300 sc. metres of
roadway, re-align manholefgullies and re<ine all road
markings.

This roadway provides access for a considerable volume of
daily traffic and circa 300 tourist coaches per annum
Council currently spend between 2-dk annually Lo repair the
roadway, which would be saved if the project is approved
Some local Councilors have voicad concerns regarding
visiting tourist perceptions.

Mone reqguirad.

Other than minor disruption to existing users for a minimal
pericg, none identified.
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G. Any other
relevant
infarmation? ie.
drawings, plans,

photograpks...

You are not limited to
one page, please
expand where
necessary.

All of the above
guestions must be
addressed.

See Council report for Party Leaders Forum dated 21 April
2020, which has overview map and photngranns in appendix.

7. lIsyour expenditure
linked to the Corporate
Flan/Community
Plan/Cirectorate Business
Plan — please reference
the relevant section.

Several elements are aligned to the corporate plan:

a) Investin infrastructure to enable future economic growth
b) Provide revitaisation of ovms.

8. Has this project
been identified as a

priority in your
Directorate?

Please provide details:

] Conditions
Survey

Strateqgy

C] Other

This project has been identified as a priority within the
Diractorates impravement programme, far the upkeep of the

Councll owned suite of car parks.

an liir. Mbnirn
agus an Triin

%
Toweiel Con
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Option 2

This moderarely busy access roadway was transferred inte Council
owmership in 2015 from the Department For Infrastructure. It plays
an integral part in fourist coach parties visiling the St Patnck's
Centre in Donnpatrick, a.cng with providing access to three
significant car parks. Despite reguar patching maintenanca the
surface is now past its best, uneven and unsightly and requires
upyrading 1o & modermn-day standard,

| ©prian 2. Accourt Code |
Cost Centre /
Scarify road surface and remove upper Proiect Code

layer. Repiace 3300 sg. metres of tarmac, 300
re-align manhnle covers and gullies and
repaint all road markings.

Total cost approximately £45k. 1031/3214

Assessed via the framework for such work.

le):

The required amount will be provided from the OFf-Street car
parking annual maintenance budget.

[ Gary McCurry | 701 Jul 2020

| sign: Colum lacksen

Cate: 21/07/2020

Sig Date:21.07.2020




Agenda 15.0 / ERT Report - Market Street Downpatrick - Business Case.pdf Back to Agenda

Cate:




Back to Agenda

Report to: Party Leaders Forum

Date of Meeting: 21% April 2020,

Subject: Resurfzding of accass roadway at Market Street, Downpatrick.
Reporting Officer | Colum Jackson, Assistant Director,

(Including Job Title): Enterprise Regeneration and Tourism Department.

Contact Officer Gary McCurry, Duty Manager,

(Including Job Title): Cff Street Parking Function.

Confirm how this Report should be treated by plading an x in either; -

_Fordecision | x | Fornoting only | |
1.0 Furpnse and Bacitground
1.1

Purpose

Farty Leaders to authorise the expenditure 1o re-surface the access
roadway from Rathkellair House to the Saint Patrick’s Centre (Market
Street North/South car parks), Downpatrick.

Background
The transfer of functions under local Goverrment Reform in April 2015

saw a total of 39 Off Street car parks transfermred into Council ownership
from the Deparmment For Infrastructure (DF1). The sites were in varying
states of repair and over the past 5 years Council have maintained the
sites for public use. Cne of these sites is the car park at Market Street
MNarth / South, in Dowrpatrick, with the sit2 houndary also encompassing
a substantal access roadway ‘which commences at tha junction with
Market Street at Rathkeltair House and continues to the roundabout
pulside the 31. Palrick’s Cenlre.

2.0 _ Key issues
27
Tourism

The roadway concerned would experience a cansiderable daily volume of
traffic as il facilitates access to car parks at Market Street North / South and
the Grove car park, which is a legacy Down District Council site leased to a
private sector parking provider. The available parking capacity on these
sites equates to some 380 parking bays, Furthermore, the roadway also
provides access to & lay-bye which provides dedicated coach parking for
three tourist coaches visiting the St Patrick's Centre. Information provided
by the St. Patrick’s Centre, would estimate circa 300 coach trips visiting the
Centre annually, using the roadway concerred and parking in the dedicated
lay-bye. This access roadway is an intrinsic aspect of the visitor expenence
for tourists in Downpatrick.
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Froposed work

NIE Networks have requested a wayleave agreement to install an
underground High-Tension (HT) cakle which would run along a
considerable portion of the roacway. This work is deemed essential by NIE
as it replaces the existing overhead HT cable which passes by nearhy
schools. This installation was due 1o take place during April 2020 and
having recently canfirmed the position with NIE, the project delivery team
are keen to progress the projeci. Once the current uncertainty passes, NIE
MNetworks will be in & better positon to provide a timeframe of works. No
resurfacing work of the roadway will take place until post the installation of
the HT cable.

Anticipated Cost

The cuost to plane the current surface and lay approximately 3300 sq.
metres of asphralt, incorporating road markings and gully — manhole cover
alignment/re-setting, is estimated at approximately £45,000. This project
would be financed via the Of-Street Car Parking annual maintenance
budget and procured through an existing project framework.

Annually. Council spend epproximately £2000-4000 patching and
maintaining this roadway. Wilh the complete resurface, this would negate
the requirement for any such maintenance for a considerable number of
years, hence providing value for money in the long term.

3.0 Recommendations

3l It is recommended that:
Farty Leaders (o decide I they wish (o authorise the projectad spend of
approximately £45,000 to carry out the re-surfacing project for the Market
Street access roadway.

4.0 Resource implications

4.1
The project would be overseen by the Off-Street Parking Manager in
conjunction with a Project Manager from Corporare Services, All work
carried out by an external contractor.

5.0 Equality and good relations implications

5.1
The project would be to the benefit of the entire local community and further
enhance the lourist experience in the area.

6.0 Rural Proofing implications

6.1

N/A
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7.0 Appendices

1. Overview of the area concerned.

2. Photographs of existing surface condition.
8.0 Background Document

None

Appendix 1. Overview of the area with roadway length in rad,

o ppreerertm— ey
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Appendix 2. Coach parking lay-bye and genera! existing surface condition.




Agenda 15.0 / ERT Report - Market Street Downpatrick - Business Case.pdf Back to Agenda




Agenda 15.0 / ERT Report - Market Street Downpatrick - Business Case.pdf Back to Agenda

117




Back to Agenda

Report to: Enterprise, Regeneration & Tourism Committee

Date of Mecting: 10" August 2020

Subject: Proposead redevelcpment of Bann Road car parking
area.

Reporting Officer Mr Colum Jackson. Assistant Director,

(Including Joh Title): Enterprise Regeneratior and Tourism Department.

Contact Officer Mr Gary McCurry, Duty Manager, Off Street Parking

(Including Job Title): Function.

Confirm how this Report should be treated by placing an x in either:-

For decision | x | For noting only | |

1.0 Purpose and Background

11 Purpose
Committee members are asked to consider this raport and provide authorisation

for the following:

a) To proceed with a joint project in collaboration with the Department For
Infrastructure (DFI) to redevelop an area of the existing Bann Road site in
Castlewellan, to provide alternative car parking capacity.

b) To grant approval for the submission of a planning applicaticn for a change
of use (or that portion of the Bann Road sile.

Background
Historically, Castlewellan town has not been subject to any method of traffic

management, by means of either charged parking or time restictions, With the
significant uplift in vehicle ownership over the past decades, this is now causing
considerakle problems, as the parking availability within the town has not kept
pace with requirement.

A Local Traders Forum, in conjunction with local electec representatives,
approached Council officers anc CFI in relation Lo the chronic parking issues
within the town. The vast majority of bath On and Off-Street parking bays along
the Main Street and Lower and Upper Squaras were occupied by “all day
parkers”, thus denying access to central parking for shoppers, hence having a
negative impact on footfall.

The long stay motorists were identified as a combination of staff employed within
the town, commuters warking elsewhere and meeting within the town o facilitate
car sharing and/or using public transport and to a lesser extent, individuals
visiting Castlewellan Forest Park.

2.0 Key issues




2.1
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a) Evidencing tha issue:

There are circa 230 parking hays located along Castlewellan Main Street, inclusive
of the Lower and Upper Squares. DFI have responsibility tor 174 of these bays,
which are deemed as On-Street parking with the remaining 56 bays in the Upper
Square car park coming under Council control and considered O'f-Street parking.
To fully establish the extent of the parking issue affecting Castlewellan and to
exhibit data of a traffic management/parking problem, Council commissicned a
short parking survey within the town in 2019. The survey highlighted the presence
of the issue and provided the required evidence that remedial action was neaded.
The data can be viewed at Appendix 1.

b} Vehicle displacement:

In order to achieve parking bay turnover and promote short stay parking in central
locaticns and therefore create a positive impact on brade, Council in conjunction
with DFI. have considered the implementation of time restrictions in various zones
along the Main Street, being mindful of residential parking requirements, in
comkbination with the possible introduction cof Pay and Display in the Upper Square
car park. These proposed aspects are at a preliminary stage, requiring further
consultation and negotiation with key stakeholders over the coming months and
although if introduced, will form part of the overall solution, are a separate issue
outside of this report. The key objective is to displace long stay parking from
centralised zones. To enable this to become viable, an alternative parking area is
therefore required to facilitate the displacement of vehicles from the central zones.
The potential site would ideally be located on the peripnery of the town, factoring in
land purchase and site development costs. After consideration, an area of the
Bann Road site was found to be the most suitable option. This negated the
purchase of land as the site is presently in Council ownership. DF| also agreed to
contribute £50,000 lowards Lthe development cosis, in elfect converting the under
used parking area at Bann Road intc a Park ‘n' Share type facility.

c) Cost of redevelogment.

The proposed project would see the redavelopment of the parking area on the
eastemn side of the existing Bann Road site, as outlined in green at Appendix 2.
Racent construction work within the Banr Road site has seen the addition of a new
sports pavilion and removal of the old building. This additon has been constructed
outside the confines of the area identifizd for this project and as sporting activities,
in the main, occur al weekends and evenings, the upgraded parking [acilily can
become a shared provision for all users. The area for development into the Park 'n’
Share facility would see the crcation of approximately 78 parking bays and have a
standalone entrance / exit onto the Bann Road. The project would see the creation
of the new access entrance with related drainage, lichting, kerbing, fencing and
resurfacing works. Initial estimates of the total cost of redevelopment would be in
the region of £127,000. If approval is granted to prcceed with the project, site
investigations would be under taken o ascenain if potential cos: reductions could
be found based upon the existing ground cond tons relating to kerbing and
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resurfacing aspects, The cost of any such site investigation would be just under
£3000. This would therefore establish a total cost of around £130,000, however an
exact figure cannot be accurately ascertained at this juncture, until finalisaticn of

confirmed requirements is agreed with the appointed contractor. It would be
Council’s intention to approach DFI to request an increase in their share of the

redevelopment contribution, to caver 50% ot the total cost. Annual operating costs
for facility maintenance and associetad electricity costs for the proposed new site
would be undertaken by Council.

3.0

Recommendalions

3.1

4.0

Committee members agree to progress the proposed redevelopment of the Bann
Road parking area in collaboration with DFI and approve the submission of a
planning application for a change of use for the area concermned.

Resource implications

4.1

The redevelopment project would be overseen by a Council Froject Manager from
Corporate Services, assistad by the Off-Street Parking Manager. Once the facil ty
became operational, the site would be absorbed into the existing Off-Street Parking
portfolio and managed by the Off-Street Parking Manager. Furthermore, a
cleansing resource would be required to service the site 2/3 times per week. In its
entirety, the resource /mplications would be considered mimmal.

Estimated capital contribution from Council of £60k - £80k

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon eguality of [

opportunity, and in fact. the project should significantly benefit local traders,
and shoppers and contribute ta the maintenance of good relations.

L&)
I

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes [ No M

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and / or decision) has been
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be
subject o equality scresning prior to implementation

9]
(%]

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal,
address berriers far particular Section 75 equality categories to paricipate
and allow adequate time for groups o consult amongsl themselves
Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates tc developing, adopting, implementing or revising a policy /
straregy / plan / designing anc/or celivering a public service

Yes [ No

If ves, please complete the following:

Rural Needs Impact Assessmeant completed O

If no, please complete the following;

The policy / strategy ! plan / public service is not infuenced by rural needs

O

7.0

Appendices

8.0

1. Parking Occupancy and Duration Survey conducted for Castlewellan, Cn
and Off-Street Car Parking availability. — March 2019

2. Aerial photagraph of the Bann Reoad site, with the proposed project area
autlined in green.

‘Background Documents

None
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Report to: Enterprise Regeneration and Tourism Committee
Date of Mecting: 10 August 2020

Subject: Brexit Forum

Reporting Officer Jonathan McGilly — Assistant Cirectcr Enterprise,
(Including Joh Title): Employment and Regeneration

Contact Officer Jonathan McGilly — Assistant Director Enterprise,
(Including Job Title): Employment and Regeneration

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting only | x |

1.0 Purpose and Background

1.1 Purpose
To note the content of the report attached

Background
The Brexit Forum was established 10 keep abreast of emerging Erexit discussions

and steer the Councils strategy to help and support the business sector in
response to emerging implications and opportunities as the deal continues to be

developed.
2.0 Key issues
2.1 The report attached gives an overview of the discussions at the Forum meeting

held on 30 June 2020.

WHA updated members on the ongoing discussions around development of Land
based facilities for customs checks and Council Officers updated members on the
emerging implication of the discussions on a Brexit deal for local businesses
importing and exporting goods.

3.0 Recommendations

3.1 1. Note the content of the report.

2. Reconvene the Forum in 4-6 or earier if need be

3. Council develon a plan to push information to business as it emerges that will
assist with Business planning.

4.0 Resource implications

4.1 N/a
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5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon eguality of
apportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and j or sensitive or contentious decision

Yes [ No A

If yes, please complete the following:
The policy (strategy, policy iniiative or practice and / or decisicn) has been O
equality screened
Ihe policy (strategy, policy initiative or practice and / or decision) will be 0
subject to equality scresning prior to implamentation

5.3 Proposal inttiating consultation
Consultation will seek the views of those directly affected by the proposal, 0
address barriers far particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will he 12 weeks
Consultation period will be I2ss than 12 weeks (rationale to be provided) O
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Propuosal relates o developing, adopting, implementing or revising a policy /

strategy / plan / designing anc/or celivering a public service
Yes[0 No A
If yes, please completa the following:

Rural Needs Impact Assessment completed O
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Appendices
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Appx 1 - Report of Brexit Forum Meeting held on 30 June 2020

8.0

Background Documents
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NEWRY, MOURNE AND DOWN DISTRICT COUNCIL
Brexit Forum

Meeting took place via Skype for Business due to Covid 19 restrictions
On Tuesday 30 June 2020 at 12noon.

In Attendance: -
Clir Micky Larkin
Clir Cathy Mason
Clir Michael Savage
Clir David Taylor
Conor Meallen (NMDDC)
Jonathan McGilly (NMDDC)
Michael Lipsett (NMDDC)
Eoin Devlin (NMEDC)
Sinead Murphy (NMDDC)
Carla Strain (NMDDC)
Kieran Grant (\Warrenpoint Harbour)

Action
1. Apologies
No apologies were received. Noted
2, Update on NI protocol and implications locally

Coner intrcduced the meeting and explained that the
reason for tha meeting was to update members on the
protocol and trade agreement, implications for businesses
and Ernwvironmental Health and additicnal functions lfor the
protocol being in place for January 2021.

a. Kieran Grant (WHA)

Kieran Grant from Warrenpoint Harbour gave a
presentation to the members on the fcllowing: Noted
« Warrenpoint Port Overview

« Brexit a) What we know...
b) SIX ACRES
c) Government Agencies
d) RISKS

« Freeport




He showed the members a government agencies timeline

an advisec the meeting that application due to go to the
EU from DAERA has been stalled by the DAERA Minister.

The lollowing queslions were asked and answers:

Clir Cathy Mason asked if the local community get
to view the proposals. She also asked that due to
the Warrenpoint being an Area of Outstanding
Reauty was the assessment of the land and wildlife
going to be considered in the agenda. Kieran
informed her that engagement with the local
community 1s ongoing and will update when there
is new information. The Harbour Board has
Councillors and Officers which sit on it and could
fiter through the irformation received. The
Harbour would work with statutory bodes
(Planning/Environmental Health) to ensure that
works are up to code.

Clir David Taylor asked if there were measures put
in placa to help with the impact on the business
community. He also asked what the reason for the
DAERA Minister was to put a hold on the
application. Kieran advised that it is the size of the
facility which DAERA Is not happy about due to It
being an EU requirement. The Department has
been proactive to resolve this issue. Eoin Devlin
pointed out that it was nct just Warrenpoint
Harbour’s applicaticn that has been put on hold.
Cli- Michael Savage asked if this project would be
funded by the government. He also asked what
level of job creation would come out of the
expansion. Kieran infcrmed him that it is his
understanding that enhancement to the facility is
paid by the British Government subject 0 a
business case. In regard to job creation there will
he construction jobs and the possibility of DAERA
and Council jobs to maintain other requirements.
Cllr Michael Savage enquired what the timeline
would be to be completed in time for the January
2021 deadline. Kieran advised that would need to
be up and running by 1% August 2020.

Noted
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Sinead Murphy/ Eoin Devlin

Sinead gave an overview of the role Environmental Haalth
play working alongside DAERA at Warrenpoint Harbour.
They need lo do checks on NI and EU Lrade as well as the
rest of the world, Certain checks on agri-foods frem GB
and 3" Country(rest of the world) are controlled by EU law
and this can lead to additiona! checks on goods entering
NI, There may be some charges to the operations model
which needs to be checked. There are discussions on
checks being completed before leaving port which would
minimise that check in Warrenpoint.

The implications are that all the checks need to be
completed by experiences staff and could mean neeced 2
full time staff on site, Locally is involved engaging with
business to capture their concerns with the GB updates
and implications.

Eoin pointed out that with border control the protocol all
remains which does not make it an easy procass.

Jonathan McGilly informec the meeting that Economic
Development has baen helping business through Covid 12
and not the focus needs to shift to reflect the challenges
of Brexit. Need to know what to tell the businesses,
working with Invest NI for support and once we have the
message and links they will be shared con social madia.
Business need to start thinking about Brexit and the
internal/external uncerstanding of customs.

Moving forward the Coundil has mentoring programmes
and will get the messages out by liaising with other
agencies.

Clir Micky Larkin asked what contact there has been with
local business about these jssues. Is there any current
assistance with the constraint of not knowing the process
and the ccurse the impact may take. Ecin advised that it
is developing every day, which means it is impossible to
advise business at present. Jonathan pointed out that
Invest NI has a Brexit preparation grant and would
signpost it for businesses. If the mechanisms are all in
place, able to react quickly to get the structure in place
and create a message.

Back to Agenda



Sinead informed the meeting that the craft is ongoing with
the message to ke released when ready and engagement
on a local level.

It was agreed that the next meeting would take place in 4
lo & weeks unless Lthere an updale available.

Kieran advised that there is customs grant funding
available and will forward the information to the members.

lonathan thanks Kieran Grant, Foin Devlin and Sinead
Murphy for the presentations.

KG
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Mecting: Monday 10" August 2020

Subject: Duhlin — Belfasr Economic Corfidor

Reporting Officer Concr Mallen, Director cf Enterprise, Regeneration and
(Including Joh Title): Tourism

Contact Officer Coner Mallon, Director of Enterprise, Regeneration and
(Including Job Title): Tourism

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting enly [ x |

1.0 Purpose and Background

11 Purpose
Itis recomimended that Members nole the research paper on the development of
the Dublin-Belfast Economic Corridor underta<en by Ulstar University Economic

Policy Centre and Dublin City University.

Bacxkground

Members will be aware from previous reports of cooperative worx that is ongoing in
relation o the Dublin-Belfast Economic Corridor. The eight Council partners are
Armach City Banbridge and Craigavon Borough Council, Belfast City Council, Dublin
City Council, Fingal County Council, Lisburn and Castereagh City Council, Louth
County Council, Meath County Council and Newry Mourne and Down District
Council.

In order to shape the future direction and 0 identify economic opporiunities a.ong
the Corndor a research paper was commissioned by Dublin City University and
Ulster University Econcmic Policy Centre. A copy of the paper is attached in
Appendix 1.

The report details the current economic performance of the corridor and identifies
polential areas of co-operation which could create a stronger trajectory for growth.

2.0 Key issues

2.1 The report highlights a number of population and employment forecasts which are
based upon baseline or current trend assumptions, although developed prior to
Covid 19. Incications are that population forecasts along the corridor could result in
demographic trends of a 1otal of 2.5 million oy 2040.

Sectoral concentrations and strengths include tradeable services, advanced
marufacturing, tourism and construction. There are a number of broad areas for
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government led collaboration which includes promeotion of the Corridor to attract
investment from both inward private and domestic and public services. Additional
infrastructure development is required in transport connectivity and research and
inncvation centres.

Prometional identity for the Economic Carrider has also been developed which builds
on the eight council concept.

The research paper has been providec to the Morth South Ministerial Council for
consideration and further discussion. Sce Appendix 2

The Terms of Reference for the Dublin Belfast Corridor group has also been
considered by the Chief Executives group and is attached in Appendix 3

Further work will be undertaken in relation to the economic modelling mutcomes for
the Corridor and updates provided to Committee.

3.0 Recommendations

3.1 It is recommended that Members note the research paper on the
development of the Dublin-Belfast Economic Corridor undertaken by Ulster
University Economic Policy Centre and Dublin City University

3.2 It is recommended that members note the correspondence to the NSMC

4.0 Resource implications

4.1 Budget allocation has been identifiec for preparatory work on the Dukblin-Eelfast
carridor and is included in the current council bucdget

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations outcomes
It is not anticipated the propasal will have an adverse impact upon equality cf [
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision
Yes[1 No X

If yes, please complete the following;




The policy (strategy, policy initiative or practice and / or decision) has been
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be
subject o equality scresning prior to implementation

Back to Agenda

0.3

Proposal inttiating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers far particular Section /5 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultaton period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relatas to developing, adopting, implementing or revising a policy /
strategy / plan / designing anc/or celivenng a public service

Yes [0 No X
If yes, please complete the following:
Rural Needs Impact Assessment completed
If no, please complete the following:

The policy / strategy ( plan / public service is not influenced by rural needs

S

7.0

Appendices

Appx 1 - LUUJ Repart Oct 2018 — Brexit and the Border Corridor
Appx ? - | etter to NMSC

8.0

Background Documents

nla
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1.Brexit, the Irish border and the story so far

1.1 Brexit and the Irish border

6 Support for the status quo — or remaining within the EU — was supported by a clear
majority |5€%] In Nartherr Ireland (NI} in the July 2016 referendum. This was particularly
the case in the northern part of the Border Carrider, where 7 of the 8 parliamentary

constituencies voted To remain in large numbers.

7 The symhaolic importance of the barder ta peace and reconciliation an the island of Ireland
as well as tha practical importance to the unhindered movement ot goods and people
meant that, from very early in the negotiations, the future of the border became a key
issue,

8 Alettar from the then NI First and Deputy First Ministars in August 2016 to the then UK
Prime Minister pointad to the =pecial position of NI , whila EU negotiating guidelines
referred to the need to avoid a hard border while protecting the Single Market rules.! The
borcer question remained a discussicn item throughout talks in 2017 and the December
2017 Joint CU/UK Statement included a paragraph which stated that in the absence of
other solutions to prevent a ‘hard border’, the UK agre=d to ‘maintain full alignment with
the rules of the internzl market and Customs Union’.

9 The “other’ solutions would either be 2 new trade agreement betwsaan the LK and EU
which guaranteed the border remaining as it is, or “specific solutiors’, focusing on
technology. The backstop was born as a form of insurance aZgainst those solutions not
being enough to avoid a hard border on the islanc of Iraland.

10 ‘Specific solutions’, 'alternative arrangements’ or 'max fac’ have been circulating since
August 2017, They are intended to rasolve the issue cf the Irish border: protection of the
Sinzle Market rules, while avoiding border infrastructure. The border management
prcposals range from schemes to make exporters ‘trusted traders’ and exempt many of
the smaller businesses trading cross-border, to online facilitation processes or use cf
Vehicle Number Recognition. For example, to facilitate customs the ideas generally
combine self-assessment and cccasionzl declarations to the relevant authorities. To
prevent smuggling the propossrs of ‘alternative arrangements’ normally refer to this

being done by & combination of conputerised risk assessments and random checks.”

11 Katy Hayward, widaly regarded as the authority in this field, has argued on a number of
occasions that these proposals will still mean checks at or near tha border for customs,

2
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standards or both. The proposals also, importantly, say nothing about enforcement and
how (by wha) this might be done.? Crucially, there is little suppor: for any new form of
borcers in the communities along the Corridor, nor have they been consulted on what
shape it should take *

In the draft Withdrawal Agreemeant, agreed in February 2018, the backstop was further
detailed in ar eight-page protocal ® As of now, this Withdrawal Agreement has nat passed
the House of Commons, after three attempts so far. Theresa May kas been replaced by
Boris Joanston as Prime Minister and he has taken the stance that he will replace the
backstop and exit the EU by 31 October. To prevent that happening without a deal
legislation has been passed by MPs (the Benn Act) which forces the PM to ask the EU for
a furtner extension ta Article 50 to January 2020 unlass a deal is done befora 1S October.

Political volatility in the UK stands in contrast tc pelitical unanimity in the other EU
member states, espacially Ireland, in support of the Withcrawal Agreement. There is a
centinuing insistence that any deal agreed with the UK will have to includa the protection
of the current pasition of the Irish border, p=ace in Ireland and North/Scuth cooperation.
The Irish government’s position of support for the backstop, an agreed position with CU
partnzrs, Brexit contingency plans and ‘No Dezal’ planning has been consistent and has
had overwhelming puklic support.®

In NI the Assembly has not sat since January 2017 and therefore ‘lacks proper political
representation in the Brexit process’, as a recent report puts it. The report also nctes the
sole influence of the Democratic Unionist Party (DUP) over events al Westminsier, with
few other NI voices heard there. In the political vacuurn, the NI Civil Service and Northern
Ireland Office have become the providers of inputs into tha Brexit negotiations and no
deal' planning.” Local government and civil society (business groups and others) have
hecome the regular hosts for the visiting ministers and politicians from the Uk and EU
member statas.

At time of writing (start of the third week in October), the future of the Irish border
remains uncertain. In early Octcker PM Jahnson tabled a proposal —dubbed "two bordars,
four years’ — to replace the backstoo. Essentially, this would see NI remain in the Single
Market for goods (subject to agreement by the NI Assembly at time of agreement and
again in four years) and would exit the EU Customs Union. This would mean customs
checks on the island of Iraland for any trade between Morth and South although there is
talk of technolcgy soluticrs and exemptions (all to be agreed during a transition pericd)

to mitigate the impact of such checks.
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Since thainitial proposal there has baan talk of a ‘landing zone’ for any deal or agreemert
and subsequent nagotiations appear to be tocused on two issues of customs and consent.
With regard to the first, a possible solution might be something like the former (2C18)
Customs Partnership idea being applied to Ml only (where business pay 2 tariff on all sales
and have it rebated if the sale is inside NI} which is therefore inside both the EU and UK
customs areas.

On the 'consent’ question, this might becoms an ‘Opt Out’ question — ie: to leave the
Single Market and whatever customs arrangement |s agreed — that would be posed to the
NI Assembly and any dacision wau'd bhe hy cross-community agreement [hy whatever
mechanism via Stormont or a further referendum).

Table 1 below summarise what scme of the current options waould mean for the Irish

barcer.

Table 1: Summary of Brexit aptions and the impact on horders

Mo customs, rules of Mo custems, rules of MNochanges
origin cnecks. origin checks. Food

Immigraton  controls  safety checks on live

for non-EU population  animals at ports,

Barriers 1o services, No change Rules of origin and
workers, e and to regulatory checks and
same arezs of likely barriers to services
ccoperation (inc. trade

ENErgY)

Customs border with No customs with GB as a ‘third party
regulatory alignmenton  potential for regulatory. country so depends on
gocds (for a specified  diverzence in future future FTA for regulatary
pericd?| alignment and zarifis

Mo customs barder and  No new barricrs with Barricrs in services tradc
N/3 cooperaticn  exception of rules of and dependent on future
centinuas. Mo FOM for  origin checks FTA

SErVices, Workers

Source: Katy Fayward with addit cnal UUEFC material
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1.2 Economic performance and outlooks

19 Since tha referendum UK growth rates have slowed both aksolutely and relative to other
G7 economies, The economy has seen strong employment growth and rising wages,
which has led to consumer spending being a key component of growth (driven by credit
and falling houschold savings). However, business investment has sharply declined.

20 In recent quarters ousiness built up stocks ahead of the expected exit date of 31 March
2019 but this may now unwind, further reducing growth rates. Indeed one key farecaster
suggests that the UK economy contracted in Q2 2019 and a recession may be underway.®

21 The ather trend (crne of key impartance to the NI and Irish economies) has been the
effective 14% devaluation of 5terling ageinst the Euro and US Dollar since July 20156, As
Figure 1 shows this depreciation in the value of Steriing happened in Lhe weeks alter the
Referendum vote and has remained effectively the same since (albeit with ralles and
subsequent falls during negastiations). This has had an Impact in the Barder Caorridar,
which is effectively a dual currency zone with regard ta wages and consumprion, with

tourism and retail businezses on the southern side of the borocer under pressura

22 The depreciation in Sterling snhould be good news for NI or GB exporters but ironically
exports have become less important in GDP growth since 2016. Indeed, the evidence
points to UK exporters turning away from EU markats, @ move which may be mirrorad in
time in Ireland.?

Figure 1: 5terling-Euro Monthly Average Exchange Rate. 2016 — 2019
1.4

i s \/ "/ " '}

Source: Bonk of Englund
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Muost economists still believe that the long-term impact on trade, investment and skills of
Brexit will be negative for the UK economy (GDP being 3-8% less than it might otherwise
have been). More importantly, in the short term, forecasters are looking at very weak
growth in 2019-2020 (see Table 1), averaging 1.8% for this year and 1% for 2020. The
forecasts ara based an the assumption of a Brexit deal, making the next few years difficult

under all circumstances.

Table 2: GDP Forecasts for the UK, 201% and 2020

Organisation | Date 2019 | 2020
OBR Mar, 2019 | 1.2% | 1.4%
1ME Iuly 2019 1.3% | 1.4%
EY Sep. 2019 | 1.3% | 1.5%
MIEER Sep. 2019 | 1.2% | 1.1%

Source: HMT, Ferecasts for the UK Ecanomy (Sep. 2019)

24

25

From early 2016 EU figures were pointing to the impact that Brexit would have on their
economies, particularly Ireland’s. Although the UK share of Irish exports has declined
significantly in recent decades it slill takes 16% of goods and services exports. As we shall
see below, suome region (the Border region being one) and some sectors (agri-food a key

one) are particularly exposed to risk.

While Ireland’s economy has been growing strongly the recent putlocks from the Central
Bank and ESEI both warn of slowing glaobal demand and the uncertainty around Erexit.i©
Bacec upon the UK remaining within the FL in & transition period, the forecasts for 2019-

2020 in Tanle ? shew underlying, aur slowirg, growth in the Irish economy.

Table 3: GDP Forecasts for Irzland fer 2019 and 2020

Organisation Date 2139 20021
QECD May 2019 3.9% 3.3%
Central Bank of Ireland | Oct. 2019 £.0% A,3%
EY Sep. 2015 3. 7% 3.0%
LE5RI Sep. 2015 4.9% A.1%

Saurce: Department of Finance, Monthiy Econarmic Bulletin, Sep. 2019

268

NI has set new records for numbers In employment and for economic output, hut It
remains relatively the slowest-growing of the three economies dezlt wirn here. The
outlook (see Takle 3) is for this pattern of low growth to continue. Thase indicators we
have for 'real time’ performanrce (such as the Ulster Bank PMI) suggest a slowcown may
already be in place and therefore little resilience against any external shock tc the
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economy. The potential upsicdes associated with the recent City and Growth Dezls are

more for the lonz term than anything more immediate.

Table 4: GVA Forccasts for NI for 2019 and 2020

Orgarnisation | Date 18 020
UUEPC June 2019 | 1.3% | 2.2%
Danske Bank | Sep 2019 | 0.9% | 1.0%
EY sep. 2019 | 1.0% | 2.1%

1.3 An uncertain economy and ‘No Deal’

27 However, these forscasts must be regarded as provisional, not least because of the
uncertainty around the outcome of Brexit, With regard to NI, the Department for the
Economy has now published a substantial body of research on the potential economic
impact of Brexit, all of which points to the economy being in @ warse position under all
scenarius.! Much of this puints Lo the NI economy being the most exposed wilhin the UK
to trade and investment impacts from either an orderly cr ‘No Deal” Brexit.

78 The genaral uncertainty or disruption within the glohal economy, as well as the stage we
are at in the business cycle, has produced slowing growth and an end to the syachronised
growth associated with 2016. Figure 2 shows how the rate of economic growth has
slowed down inthe UK, NI and Ireland since the previous repart was puhlisnad in October
2017,

Figure 2: Comparison of NICEI with GDP for UK and Rzpublic of Irelend, Q1 2011 - Q2 2019 (2017=100]
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Source: MICE!, Q2 2019 rebease (Oct. 2019)
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Research from InterTradelreland's quarterly Business Monitor has consistently shown
how few of tha island’s businesses say they have made plans for 3rexit (11% is the most
recent figure).** Although there have been many seminars and a substantial range of
support are available for planning, a normal response is that it is a process that Is elther
taa coastly or tima-consuming to undertake when the outcome is <o uncartain.

Some of the planning for Brexit actions are ones of avoidance (delaying a decision around
invastment or business strategy), otnars those of delving into issues previously taken tar
granted (visa arrangements for statt or risks asscciated with suppliers), out some involve
major change (opening a cross-border entity or moving functicns outside the UK). None
of those are cost-free and all cepend on having some scenario planning as to likely Braxit
outcomes.

Uncertainty is now the key Tactor in econamic decision-making from smazll firms through
to dacisions on how much fiscal space to leave in nationa' budgets against a 'No Dzal’
exit.” The wvelatility associated with this uncertainty wac most clearly seen in the
stockbuilding which occurred in the UK and Irish economies ahead of the March 2019
Brexit deadline.

Uncerlainty does appear Lo be baving gn impact in investment decisions deferred. In
theury, this is because lenders will demand a higher risk premium. Research from the ESRI
points to how nternational uncertainty has a higher dampening effect on investment
decisions in Irelanc than dc domestic concerns (especially that in new plant and
machinery).4

33 At the current pcint in time uncertainty about a 'No Deal’ Brexit iz the most pressing

concern for businesses and communities alike. Accarding to the ESRI forecasts, a ‘No Deal’
Brexit could remove ary growth in 2020 and pusn the Irish economy into a contraction.!®
This peints to the immediacy of the impact, something akin tc the sudden jarring impact
of recession in 2008. Table 5 provides serm2 illustrative points about what a ‘No Deal’ cliff
edge starts to look like in the short term.

Table 5: lllustrative impacts of a ‘No Deal” on the island economy

Organisatinon Date Fotentizl impacts
Central Bank of Irzland  Octoler v 54,000 fewer jobs in the Irish economy by 2021
2019 o Unemplovment rate rises to 6.9% in 2021
o Irish GD? growth of 0.8% n 2020, 2.B% less than expected
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Department: for the Aug 2019 | o Reduction of Nl exports by 19% due to tariffs and ron-tariff
Econamy (NI} harriers

Reduction of FOI investments oy 3% p.a. in lomg run

AC,000 jobs at risk due to relianze on EU exports

L (B = G

EY Economic Eye S5ep. 2019 6C,000 fewer jobs In all-island economy than baseline by 2022
Allisland GDP to be 2.7% less than baseline by 2022
MI enters recessan but ireland narrowly avoids chis is global

economy aveids a slowdown

0

34 Due to the assumptions underpinning these outlcoks — around impacts on sectors more
oriented to EU/UK exports or areas more reliant upon Lhese sectors = it is fair to say that
rural and barder areas are expected to be worst impacted by any ‘No Deal’ Brexit and that
this impact Is unlikely to be short-livad.



Back to Agenda

2 An Economic Profile of the Border Corridor in 2019

30 The 2017 report offerad a short demographic and economic profile of the Rorder Carridor
region and concluded that it was best describec by an earlier report as a series of
‘bypassed places’.!® The 2017 profile was a mix of tha good (higher than average levels of
entraoreneurship and strong individual tirms selling to various markets) and the bad
(higher than average lavels of aconomic inactivity and lower than average productivity
lavels).

31 There was also a series of differences zlong the Border Corridor with the eastern portion
showing more strength than the north west and, in the central belt the 2conomy in NI
much stronger than in Ireland. Consultations for that report found that these ragional
weaknesses and vulnerabilities could be the ones that Brexit would turn a spotlight on.

Two years on, little about this econamic profile has changed greatly.

2.1 Growing population but falling share
32 The combined total population for the Border Carrider in 2018 was 1.06 million peaple

(0% of them living in NI}, which marks anincrease of 3.7% on the 2011 Census.

33 The findings of the earlier report, that much of the increase accurred in the NI Council
areas, has continued since 2017. The Southern Border Counties have grown at a lower
rate than in the Council 2reas on the NI side. As Figure 3 shows the share of the island’s
population has also slightly declined since 2011 to 15 8% in 201¥.

Figure 3: Population of the Border Corridor, 199€-2018

1C70000 16.20%
10E0000 16106
1650000
1C40000 16 (H1%
230000 15.90%
1020000

15.809%%
1010000
TCOLCND 15 7105%

A A, L B ] ] A o
S I SN g SN < GUN N -
mam Total Border Corricar pepulation (,000s) "——% 5f islanc’s zotal

Source: MISHA, C50 and UUEPC estimates
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2.2 A recovering labour market

34 The 2017 report noted that employment rates and labour participation rates in the Barder
Corridor were below the averages in NI and Ireland *’ However, the data for 2017 and
2018 t2'| two slightly different stories with the Southern Border Counties rates falling
slightly (2% tc 58%) and rates in NI Border Councils remaining steacy (c.55%).
Unemployment rates are now at or below the state-wide averages and have reached 3.8%
in the Southern Border Counties ard 3.7% in NI's Border Councils.

35 In both parts of the Corridar the employment levels seen in 2007 have been passed
(though not until late 2017 in the Southern Border Counties). The labour market on the
island has changed in the recovery  the rise of services continues at a greater pace and
the move from trades occupations tc others kinds!® - but not to the same extent in the
Borcer Corridor.

36 As Figure 4 shows Manufacturing, Agriculture, Construction and Retail account for larger
shares of employment In the Border Corndor than elsewhere on the isiand. The lower
shares of Professional Services, ICT and Financial Services (in spita of jobs growth in these
sectors in centras such as Letterkenny, Dundzlk and Derry) is, in part, due to their
preterred locations where the labour markets are largest and most diverse in terms of
skillz,

Figure 4: Bardar Corridor vs Island of Ireland, by sector of emplayment, 2017
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37 Itis also worth noting that the Border Corridor is an area where the commuter flows are
more cutward than inward with the draw of Belfast and Dublin in the eastern half of the
comridor being particularly striking. From resezrch elsewhere on the NI labour market
these flows tend ta be of people with high levels of qualifications.**

2.3 A small business economy

38 The previous report estimated that there may be 87,000 businesses in the Border
Corridor, 40% of which are in the sgriculture secter. Data for 2017 supports this total
estimate and tha importance of agriculture but also how retail, hospitality, manufacturing

anc construction firms account for another 35% of the total.

39 The 2017 report also found that smaller businesses {employing less than 50 persons)
accounted for a higher share of total employment than on the island more generally. This
is particularly the case in some council 2reas and counties, notably Doregal, Louth, Newry,
Mourne & Down and Fermanagh & Omagh. All four areas have large businesses operating
in them — notably some FDI firms in the first two counties — but they have a strong basis

of businesses with 20-50 people selling in local markets, including the cross-border one.

40 The business data coes not include figures for the self-employed, but other data suggests
their numbers ara particularly high in the agriculture and construction sectors. Other data
cn intentions or plans to start a business point to parts of the Bordar Corrider, especially

Mid Ulster and Fermanagh & Cmagh, being places with & strong pipeline of new ventures.

2.4 A mixed story: In recovery but resilient?

41 The Border Corridor has seen a labour market recovery and is a region where new
businesses start on a regular basis, adding to the diversity of the enterprise bzse. There
are, however, cancerns around productivity and around the ability tc absorb shocks cr
resillence in the lacal 2conomy.

42 The long-standing issue of productivity was raisec inthe October 201/ report and updated
data shcws that productivity across both the NI Border Councils (without exception) and
in the Southern Border Counties both lag behind state-wide averages. In the case of NI
the average is alreacy problematic so a gap to that is worrying as it throws intc guestion
the ability to raise incomes in the local economy or indeed to compete with new entrants
cr in times of economic trouble. Recent research has shown a thraa-speed productivity

12
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island economy where multinationals in Ireland out-pace domestic firms there and with

the NI economy further behind.*®

This research supports the fincing that productivity wvaries greatly across firms —
depending on which sector they are in and, just as importantly, how well they are run ar
what priority they place on skills or innovation. And the data alsc suggests that Nl Eorder
Councils can be divided into two groups {wnere Mid Ulster, ABC and Derry & Strabane are
the better perfcrmers). We cannot break down the Southern Border Counties below the
regional level but there is undoubtedly & similar sub-regional variety there &lso.

Another explanation for the lagging Corridor is the concentration of economic output in
Dublin and Belfast (anc in the counties and areas between these and surrounding them).
Ihis can mean that other parts of botk economizs — aven zllowing for highly productive
anc inrovative firms and places — lag bahind on this metric.

This also raises issues about the extent to which local economies can withstand shocks.
InterTrade reland have shown that when firms are grouped by the size of their profit
margins and their sales growth there is a revealing picture.?! More than half (51%) of NI
gouds lirms and 47% of Irish goods firms are in an "al risk’ group, where they have low or
medium margins and/or sgles growth. The percentages of service firms are less thar half
{45% and 47% respectively).

Although we have no suk-regional breakdowns for these figures, business consultations
for this report and other research suggests that mary firms in the Berder Corridor,
particularly those in more traditional forms of manufacturing, felt they would fit the ‘low
margins, low growth” picture and thus the position of not being very resilient to any
external shock.

13
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3 Possible outcomes after Brexit: Economic outlooks to
2028

47 Before and since the 2016 referendum mast economists have cancluded that, due to
trade and investment impacts, the long term effect of 2lmost any kind of Brexit on the UK
econcmy would b2 2 negative ane, The logic of this is that by leaving an integrzted trade
area (the Single Market and Customs Union), and negotiating new trade agreements beth
with the EU and others, there will be new frictions which reduce trade and investment
with a knock-on effect on growth. Thus, most forecasts tand to rafer to GDP being a

certain percentage less thar it would otherwise have been if the UK stayed in the EU.

48 Three points can be made about this:

s Overall, the UK econory will continue to grow in the medium and long term,
and the amount of ‘lnst GDP’ depends on the nature af hoth the exit —orderly
crnot —and the future trading and other relationsh ps with the EU. One recert
estimate presents the range of outcomes as between -0.4% and -5.4% after 10
years.*

* |n addition, the Irish economy, oo, will grow in the mecium to long term but,
under all scenarios, the level of economic output will be less than it would have

been if the UK remains a member of the EU. One recent estimate, which allows
tor FDI gains to Ireland, oresents the range as -2.6% to -5.0% after 10 years.#*

e The impacts of Brexit vary depending on the extent to which a sector (or a
region) of the economy is currently intertwined with tha EU and thus stands to
lose from change.?

49 A number of aconomists quastion this logic and argue aither that Brexit will present new
trade opportunities that membership of the EU prevents the UK from taking and that the
UK will turn to investing In its own skills and capital-intensive equipment, or that too much
is being made of any loss.?®

3.1 What are the Baseline & Lower scenarios?

50 The 2017 report included employment forecasts from UULCPC for the Border Corridor out
to 2026 under Baseline and Lower scenarios. Tha forecasts were taken from the UUERC
NI Local Government economic model and a prel minary Irish model’® that the Centre are
developing. In this report these models are used egain, with the Irish model still very
provisional. The forecasts are revised and the employment lorecasts are vul Lo 2028,
taking into eccount developments in the two years since.

14
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51 The forecasts are based on the Baseline and Lower (or worst case) scenarios and these
have been altered in the past two years. For NI the scenarios are taken from the UUEPC's
Summer 2019 cutlook (relzased in June 2019).”” Both scenarios assume that the UK will
exit the EU in either an 'orderly’ fashion (Baseline], or a ‘disorderly’ one (Lower). The
Easeline scerario assumes a dezl between the UK and the EU, followed by a transition
period (probably two years) and ar its end a new trade agreement. In this scenario the UK
anc NI econamies will experience lower levels of business investment, FDI and, in the
medium term, inward migration. The baseline scerario sees NI adding an additional
349,100 joos by 2028 with the largast incrzase in the second half of the decade. The Irish
econcmy will experience negative trade impacts but potentizlly higher levels ot FDI
(moving from the UK),

52 The Lower scenario assumes a poorly coordinated Brexit, where a minimal trade
agreement wilh less access Lo Lhe Single Markel is ggreed on gfler a transition perivd.
This is not a true ‘No Deal’ scenario (as the UUEPC has assumed a deal will be struck
followed by a transition period), but, in this Lower scenario. consumer and business
conficence will both fall and the initial impacts will be severe before a slow recavery in
the medium term. In this scenario, NI will Initially lose Jobs hafare recovering ta add 4,500
johs by 2026. The Irish economy will also lnse significant numbers of jobs in the cliff edge’

anc the longer term hut will finish the decade with more jobs than in 2018,

£3 These scenarias are very pravisional, given the high levels of uncertainty at time of writing
about whethar the UK will negatiate a deal with the EU or will first crash out with no
transition and then negctiate a d=al. Given the Irish economy is still highly integrated into

the UK economy, these levels of uncartainty impact across the island.

3.2 NI Border Councils

54 Figurc 5 shows the employment forecasts under both Bzseline and Lower scenarios out
to 2028 for the six Council areas located along the border. Under the Baseline scenario a
combined total of 16,700 additionzl jobs will be created in the Council areas, 42% of the
total net employment change in Northern Ireland. As the chart shows the rate of growth
out to 2028 is much lower than in the recovery and the vast majority of these jobs (88%)
will be created in the years after 2022.

55 In the Lower scenario the NI border councils might only see the creztion of bb0 jobs by
2028, 14% of the NI employment change. Figure 5 three phases in tha forecast: jobs lost
cut to 2022, stagnatian to 2025 and then slow growth for the final three years, The much
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lower share of employment growth in the Lower scenario when compared o the Baseling

shows the concentration of the potential impact of a ‘disorderly’ Brexit in this area of NI.

Figure 5. NI Border Councils Baseline & Lower Employment Forecasts to 2028
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3.3 Southern Border Counties

56 Figure 6 shows the employment forecasts oul to 2028 lor Lhe council ereas ol Lhe
Soguthern Border Counties when the Baseline and Lower scenarios are applied. Again, the
picture is one of a region particularly exposed to Brexit, especially 2 'disorderly’ one.

57 In the Baseline scenario an additional 20,8CC jobs are created in the Southern Eorder
Counties by 2028, around 8% of the total net employment change expected for Irzland.
This represents a percentage change of 9.6%, bahind tha 12.1% for the state as whole.
The chart shows how the higher employment growth trajectery since 2012 will slow
appreciakly in the cam ng decade (c.2,000 jobs added p.a.).

58 In the Lower scenario the Southern Border Counties see the creation of an additional
2,600 jobs by 2028, a percentage change of 4%, less than half the level for the Rezpublic of
Ireland generally (8.6%). In this scenario a significant number of jobs (¢.5,000) could be

lust, especially in the 2020-2021 period, befure a recovery begins lrom 2022,
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Figure 6: Southern Border Counties Baseline & Lower Employment Forecasts to 2028
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3.4 Comparisons across Council areas in the Border Corridor

99 Figure 7 shows the where largest numbers of additional jobs are created in the Baseline
scenario — Donegal, Louth, Cavan, ABC anc NMR&D — accounting for almost 60% of the
total. In the Lower scenarlo the vast majority of the additional employment is ta be found
in the Southern Border Counties with nane of the NI Border Councils nassing even the

smallest county, Laitrim.

60 Ihe forecast employment growth of 3/ 500 in the Ezseline scenano is equivalent to a
percentage change ot 6% for the Corridor as a whole. The highest percentage changes
among the NI Border Councils — Mid Ulster {4.1%), ABC (4.1%)] and NM&D {4.5%) — are
well behind faster growing counties such as Donegal [10.5%), Louth (9.5%) and Monaghan
(3.9%].

61 In the Lower scenario only two Council areas (Fermanagh & Omagh and Causeway Coast
& Glens) are expected 1o lose jobs. Howevear, The Carridor 2s a whole will only add 9,300
jobs, a percentage change of 1.7%. While every council area will se2 a considerable
reduction in the numbers of jobs created the differanca to the Baseline scenarlo s starkest
north of the harder, suggesting that in the Corridor the ‘disorderly’ Brexit will be bad for
everyana hut warse far the NI Border Councils. The consulted businesses woule tend to
share this view.
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Figure 7: Border Corridor Baseline & Lower Employment Forecacts to 2028
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3.5 Conclusions

62 The employment forecasts for the Border Corridor suggest that the stronger economic
performance is likely to be found — in both scenarios — in the Southern Berder Counties.
This bears out the differant trzjectories of the Nl 2nd Irish economies, where the latter is
expected to grow three times as fast as the former.

63 The forecasts are of course potential outcomes offered for an entire dacade. Even with

this uncertainty they point to several trends:

# Under both scenarios the rate of employment growth in both parts of the Corridor will
ke beloew the averages for Nl and Ireland.

» Under both scenarios the Southern Border Counties will grow faster than the NI
Corder Councils.

# The Lower scenario, while particularly bad for the NI Border Cauncils, alsc sees the
Southern Border Counties fall quite far behind the national average.

62 This suggesls that particular altention needs tu be paid Lo the Border Corridor as the UK
leaves the EU. The employment forecasts reflect the sectoral mix fourd in the local
econcm:es that make up the Border Corridor, the reliance on access to nearby markets
anc on sectors which are likely tc come undar particular trade pressures in light of Brexit.
They alsa point to the need for a deal where accass to markets and services s as much a
priarity as control of boarders.
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4 Brexit and potential issues for the Border Corridor

64 This update follows the 2017 report in identifying a number of potential areas of impact
with Brexit. Research since 2017 and a series of consultations with businesses and other
crganisations based in the Border Corridor have been used to update the information in
the following key areas:

# Trade in goods and services and the exposure of the whole Corridor and certain
sectors within it (with a focus on agri-food and tourism); and

» Movzment of people for work, 2ducation and access to services.

d

63 At the current point in time both cross-border and ezst/west (GB/Ireland) trade aperate

1 Trade: Agri-Food, Tourism and sectoral exposure

on the hasis of certainty around product standards (due to camman memhership of the
Single Market) and na tzriffs [due to common membersnip of the Customs Union). In the
event of Brexit and unless the UK remzins within both the Customs Union and the Single
Market, then this situation changes, the border on the island of Ireland becomes an

internaticnzl ere, and checks will begin to be made in some agreed place.

641 The debate around Brexit has shone a greater light on what crosses the border in terms
cf goods and services. In 2017 the valuz of eross-berder goods trade increased by 12% to
£€3.7 billion with much of the increase driver by an increase in agri-foad produce selling in
koth directions across the border.”® The Regional Trade Statistics, provided by HMEC,
suggest that this groawth trend in cross border trade has continued into 2018, with
Ireland/NI trace growing fastar than Ni/ireland. Agri-Food goods remain the key sectarin
both directions, accounting for more than 40% of total goods trade. Cross-border services
trade is also significant. We only have data for Nl/Ireland trade which amounted te £2
Lillion in 2016, a figure which has remained steady in recent years.

65 Cross-border trade is 0f much more importance to the ovarall NI econamy than to that of
Ireland. Goods trade to Ml accounts tor around 1% of Irish GNP, while the combined cross-
korder sales of goods and services from NI acccunts for approximately 13% of its GVA.
Howevar, cross-border trade has its rea’ importance at the firm level, located n local
communities and employing a large parcentage of the working oopulation.

66 The latest NI trade statistics (2017) show that more firms are engaged in cross-borcer
trade than zre involved in NI sales into GB (though the value of this is four times larger).
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Research from InterTradelreland in 2013 has shown that of all NI firms 13% only export
to Ireland, and that almost 80% cf Nl exporters sell only to lreland. Furthermore, of those
engaged in cross-border trade, 18% of firms account for 80-70% of trade volume. This
supparts the picture in other research, which has found that much cross-border trade is
due to small but very frequent movements. @ It zlso explains why cross-border trade,
though smaller In value than trace with GB, has such an imporrant nlace in the economy.

67 The UK market is also impcrtant to the Irish economy, accounting for around 16% of total
exports and being the largest single country destination. than cross-border trade. For
example, GB trade is four times the size of crass-border trade for M| and seven times fer
gocds from Ireland (201G figures), 2014 13% of services exoorts and 14% of goods wert
to the UK (ircludirg NI). When the comparison is made to the EU market the multiple falls
to 234 times for NI, while Ireland’s exports to the EU are three times the size of its sales to
the UK.

Agri-Fooa

68 The agri-food sector is unigue within the wider Brexit debate due to the impertance nct
cnly cf Ireland/UK trade in agri-focd goods (where 50% of reland’s meat products, 33%
of deiry products and 75% of live animals go to the UK|, but also because of the integrated
nature cf the supply chain on the island of Ireland that deliver these exportable goods,
the risks of high tariffs in the casz of WTO rules applying, and the contribution of CAP to
farm incomes in NI.

69 The agri-food industry remains a key source of employment in all parzz of Nl and Ira'and.
Frimary agriculture and food processing employ more than 180,000 peogle with a strong
regional concentration, In Ireland 16% of all Food & Drink processing firms are based in
the Border region, making up 18% of all manufacturing businesses. In NI the Border
Councils, in particular ABC, Fermenagh B Omagh and Mid Ulster, account for 62% of all
food provessing employment in NI

70 Although the supgly chains flow in both directions across the border, Figura & shows how
a mzjority of dziry products (much of this raw and later processed milk), beverages and
animal feeds are traded from North to South, while a surplus of meat groducts [red meat
anc poultry), live animals and cercals occurs in the opposite direction, These flows are
important not only far the ‘arge firms, many of those in NI being located in the Border
Corridor dose to suppliers, but also for smaller producers, which are becoming
increasingly important as suppliers to supermarkets and restaurants.

20



Back to Agenda

l_b"_"?fﬁ'witr

71 The inter-connected nature of these agri-food flows are important if tariffs were
introduced in a No Deal scenario. The NI Dairty Council has referred to some of that trade
being unviable and research from InterTradelraland suggests that the trade value in dairy
products could fall by 52%. In Tact, half of the 19% decline in North tc South trade would
come from the declining sale of milk and cream praducts.

Flgure 8: Cross-border flows of agri-food products, 2018
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Tourism

72 The tourism industry is increasing'y important as an employer and source ot local
econam ¢ developmens: throughout the entire Border Corridor. The core areas and visiter
attractions of the western part of the Corridor have been supplemented in recent years
clsewhere in the region. It is, however, a sector under a great deal of pressure already,
not least due to the currency issuesin the Southern Border Counties. As cre commenstater

putit, ‘In essence, ‘the sun was shining, there just wasn'tany hay to be made’,™

73 In NI, the Border Councils make up 45% of total tourism employment in 20138, In the same
year 9% of total @mployment in the Border council areas was in tourism, larger than the
share enjoyed by Construction, Tourism is now similar in size ro the Construction Industry
(3.5% of tatal) in terms of share of emplayment in the NI border area. The sector is pven
maore impartant, in employment terms, in the Southern Border Counties with 11% of
employmeant share there.

74 Tourism expenditure in 2018 for the NI border councils was £395m, 31% of the NI total,
marking a 12% tall on the prevous year. Causeway Coast & Glens and Fermanagh &
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Omagh account for 62% of expenditure in the region betweaan them. The previous report
pointed to the fall in the value of Sterling not being something to rely on in the long term,
while operators point to 2017 being a particularly good year, given summer weather and
event promaotion.

75 In the Southern Border Counties both visiter numbers and expenditure were down in
2017, an early response ta the devaluation in Sterling. Visitor expenditure was €501
million in 2017, 9% |lower than the previous year, although still 25% higher than the NI
Border Council figure.

/6 Almost 2% million visitors came to the Border Corridor in 2017, a number that has hean
on an upward trend since the 1990s, even with upsets such as Foot & Mouth disease ar
currency devaluations. However, the numbers remain more dependent on ‘homea’ or
domesticvisitors (often coming to see friends or family), than do other parts of the island.
More impeortantly with Brexit the UK and cross-border visitor is still the key visitor for this
area, something that has altered very little over the past decade and more.

Sectorol exposure to Brexit

77 Sectoral exposure is the position where a sectcr of the economy exports a high share to
one market and this sector tzkes a nigh share of all expor:s to that one market. Using this
measure, analysis from the lrish zovernment has found that Food & Drink, Pharmachem,
Traditional Manufacturing, Frinting and Marerlals Manufacturing are the sectors most
exposed by any change tn trade relations hetween Ireland and the LK 3! The same sectors
are also highly exposed ta change in cross-border trade, as they account for 54% of South-
to-Narth cross-horder gnods sales 2

78 Manufacturing is ey to the economy of the Southern Eorder Counties, with 2,1CC tirms
and 28,000 employees (2017 figures and roughly 12% of the state totals]. The exposad
sectors account for above average sectoral sharas of regicral manufacturing employment
in Food & Drink (17% of the sectoral total), Traditicnal Manufacturing {17%) and Materials
Manufacturing (15%]. Within the region, the exposed sectors account for 38% of
manufacturing enterpriscs and 67% of manufacturirg employees.

79 In NI analysis on a ‘Ne Deal’ exit highlighted 40,000 joos at risk in those sectors of the
economy which were most exposed to LU trade ** Manufacturing sectors, again, are key
to this exposure, especially Foceé & Drink, Chemicals, Transoort Equipment and

Electronics & Machinery, Around 60% of the NI total employment in these parts of
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manufacturing can ke found in the Border Council areas, making up 17% of total

employment in the region.

80 Given these concentrations af employment (and indeed turnowver) in the lccal economies
it is unsurgrising that consultations with businesses for this report shows a high degree of
worry about Brexit, in particular anything closza to a ‘No Deal’ exit. It is accepted that the
local economies closer ta the border have a higher propensity to export, in particular to
the nearest market. And, that this is a regular trade for small firms, often with a small
number of customers but accounting for a high proportion of output. All of which makes
fricticnless trade as essential part of the region’s success. The alternative will be an
expensive adjustment programme for governments on both sides of the border as
evideaced in the €650 million put aside in the recent Irish budgzt.

4.2 People: Ensuring movement and access in a connected

Caorridor

81 Immigration was a central part of the Drexit debate and that has made the movement of
people a key part of the subsequent nezotiations. The Common Travel Area —where Irish
anc UK citizens can travel in & border-free zone and enjoy the same rights throughout the

area — has been secured in the talks as part of any withdrawal agreement.

82 However, the application of a new UK migration policy to NI, which is besed on minimum
salary level ol £30,000 for new migrants, is likely Lo prove problematic given thal Lhe
median NI full-time wage was £27.000 in 2018. This is likely to be even more difficult in
the NI BEorder Councils where median wages in every LGD are below the Nl average.,

83 The dispersion of migrants across the entire island nas been quite marked in the period
since EU enlargement. The figures for the Eorder Corridor reflect this. Almost half (433%)
of all NI Mational Insurance applications from owverseas nationals have been made by
residents of the NI berder councils, 68% of these by non-Irish EU nationals, Migration has
been even more important, in terms of absolute numbers, to the communities and
warkforces of the Southern Border Counties where 16% of all PPSN applications by

foreign naticnals are made.

84 Every consultee spoken ta made the point that foreign nationals have become crucial to
the operation of many workplaces across the Border Cornidor. Any interruption or chilling
effect to this is a concern to businesses with some commenting on fzlling numbers of
EU26 workers in the lact two years. Data releasad by NISRA in Februzry 2019 showed a
17% year-on-vear dacrease (cr decline of 9,000 peoplz) to 44,000 workers in 2027 in NI
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as awhole. Cansultees referred to this with some blaming it either on uncertainty around
statusin light of Brexit and others on the falling value of Sterling meaning any remittances
would go less far.

85 The date from both Ireland and NI continues tc show that same sectors are more reliant
on migrants than others, In Ireland, EU migrants represent 13% of the total workforce
(2017 figures), with sectors such as Restaurants and Hotels, Transport, Manufacturing
and Fetail all above average. With regard to UK nat onals, ICT and Financial Services show
he largest shares (both 3% of the workforce).

Bk |In NI ELIZE nationals made up 5% of the emplayment tatal, a much lower share than that
in Ireland. However, in sectars such as Manufacturing (16%) and Restaurants and Hotels
|99), the shares ar2 well above average. |2 importance of EU warkers in Manufacturing
Is borne out in consultations with Food & Drink and Engineering employers particularly
keen on a continued access to skilled labour, The importance of this worktorce to
Manufacturing might explain why nearly half of all Mational Insurance number
applications in the last dacade has come from twe Councils with high concentrations of
werkplaces in this sectar (Armagh City, Banbrdge & Craizavon and Mid Ulster).

87 Given that Brexit was primarily about ‘taking back contral’ of the movement of people,
there will be changes for EU citizens now living in NI (the 'settled status’ issue) and for
any future migrants (what skills and salaries will be allowed in future UK pclicy). Although
the continuity of the current workforce is important to businesses, those consultad (like
the wider InterTradereland Business Monitor survey shows) have done very little
planning in this area.

Movement across the border

88 Although the UK/EU agreement on maintaining the Common Travel Area has been
uncontentious and should facilitaze the cross-border flow of Irish and UK citizens to work,
study or use services (as well as between the two islands), there are concerns aboust any
de'gys thel border checks could cause and uncertainty aboul where this leaves EU25
citizens crossing the border for the same purposes.

&9 The estimares for daily commuters range from 15,000 {2011 Census figures) to perhaps
double that based on cross-norder mobllity studles from the same period. In 2ach case
the data suggests two important points:

= More journeys are made from Morth tc South than in the other direction;

» The vast majority of cross-border journeys originate in the regions proximate
to the border.
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Other analysis, using traffic counters, mobile phione use and the NI Life & Times survey
data provide some consensus around an estimate of 100 million cross-border journeys
being made each yeaar anc all of which certairly suppert the second peint above. Fir
exampgle, the Life & Times survey fcund that 30% of cross-oorder jourreys originated in
five Council areas (Derry City & Strebane, Fermanagh & Omagh, Mid Ulster, ABC and
Newry, Mourne & Down.

Just as impertantly the survey data highlights the frequency of cross-border trips for
some 15% of the NI population — either every day or ‘several times a week’ —with 90% of
chese mace from the border region. The same point can be made — with rezard to cross-
border shopping from South to North — where households made just over 8 cross-borcer
shopping trips each in 2018 but this rose to more than 15 (more than one per month) for
households in the Border region.® Again, the inler-conneclivity of the Corridor for much
more thar just trade is striking.
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5 Conclusions

91 The 2017 report, supported by the economic outlooks in this update, suggest that a
period of slower economic growth lies an=ad for both ecenomies on the island. The trade
impacts of even an orderly UK exit from the EU will have 2 negative impact over time on
employment and GCP.* In such a scenario, there will certzinly be a need for measures to
ensure that regional economies can remzin competitive.

92 At the same time, urcertainty remains about tha final shape of the UK exit and where this
will leave NI and the border on the island of Ireland. It has been peointed cut with good
reason given international evidence that ‘a “frictionless” borcer is almost an oxymoron’
if one state is in a different economic bloc from another with different rules around
movernenl of peoole, guads, services and capital ** In this scenariv, a greal deal of political
will and imagination will be necessary tc create @ solution for NI and Ireland that avoids a
much harder form aof border management than we currently enjoy on the Island

5.1 Mitigation issues to be addressed by Councils and others

93 The structural sconomic wezknesses in the Border Corridor, summed up in the
procuct vity figures, have baan recognised for some time and are the subject of a range
of actions in Community Plans 2nd Local Economic and Community Plans across the
Council arcas. More recent City Deal propeosals — both for Derry City & Strabane and faor
the Belfast City Region — also are looking at strengthening regional economic
development, notably in the area of research and nnovation. The emerging proposals for
a Growth Deal in the Mic, South & West region of NI is very likely to complement these
ideas.

94 The proposals in the recent Irish budget |8 October 2019) outlined thinking about
supports for exposed sectors, businesses and employees in the potential scenario of a No
Deal. The hign-level ligure of €1.2 billion includes a range cf infrastructure investments in
ports, airports and customs. It also includes a potential investment in social protection
{welfare) and activation measures, with a r=alisation that the Southern Border Counties
might be most exposed. There will be supports for businesses, particularly those in
agriculture and tourism and, agaln, the harder regian will be given soscial attention In any
stanilisation, adjustmant or even short term logns.
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95 This tyoz of planninz has been echoed in funding for NI under UK government Mo Deal
planning with ports (including Warrenpoint) being upgradec to try and deal with any
disorderly exit.

96 Even In light of 2 deal being struck between the EU and Uk there will be necessary
mitigation actions for the Border Corridor, which could include:

# Accelerated invastment in transpart connectivity project< acrass the Barder Corridor,
some of which is already planned in ireiand 2040 anc elsewhere, including the A5, N4,
N16 (Sligo/Enniskillen), Southern Reliaf Road (around Newry) and the Enriskillen
Bypass.

»# FRolling out of tull fibre broadband to a set of public buildings and sites throughout the
Corridor along the lines envisaged by DCMS funding for Council areas in NI

> Medium-term cantinuation cf EU funding (matchad by Ireland ang NI authorities) to
peace and reconciliation projects (Peace programme), cross-border cooperation
(Interreg), research ccllaberation (Horizon 2020 and successor programmes) and
student mobility activities [Erasmus).

# Flanning for Brexit supports: Larger firms, with experienced manegement teams, have
certainly engaged more actively n this procsss but suppcrts such as those offered by
InterTradeireland should be strongly premoted by LEOs and Councils to other cohorts
of firms, with mere of their turnover exposec to risk.

97 For the economy in the Border Corridor in a world after Brexit there remains a larger
chellenge of both market and skills diversification. Market diversification at the ecoromy
lzvel is a long-lerm project Tor both NI and Irelanc, given gzography and historical
linkages. Howsayar, it is ongoing with Ireland’s share of exports going to the UK falling
from almest 50% in 1973 to around 15% today. Ni's scale of charge is much more
reduced, its dependence on the GB arnd EU markets (most particularly Ireland) still very
strong.

98 Mitigation actions in this light for the Border Corridor might include:

» Encouragirg and promoting greater export diversification is, by necessity, a long term
procass but is one that, with supoorts®”, can be succassful for all types of firms.

# Diversification will not be possible for all firms — the tastes and distance constraints
for some food producers or materials manutacturing need to be recognised and meore
suppart here at the intensive margin (or the market share rather than diversity of
markets).

» The idea of an expert pathway — that firms move from one market intc others even if

not in a linear fashion — is one that invites the fullest cooperation between various
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privete and public bodies, including local governmert with their economic

development competencies, at diffsrent steps along the way, *®

v

Diversification can demand greater scale and this raises the potential for zreater
cooperation and clustering in some of the most risk-expcosed sectors. Agri-food, for
example, though highly Integratec In its supply chains has a poor track record of
conperation between firms in areas such 25 promotion, rnovation and skills
development. The Barder Carridor may praovide a tasting ground for such activity not

orly in this sectors but athers, such as tourism.

99 The incraased diversity in employment in recent decades is noted abova and is something
that will be under threat in any new Uk migration policy. If this is basec on a minimum
salary level of £30,000 for new migrants, access to migrant workers and the necessary
skille brought by them will become much more problematic in the NI Border Councils. The
continued importance of skilled employees for the businesses, healthcare and
educational institutions in the border region mezns that policies which support
movement of people will not only be essential for the continued growth of some sectors
but also for the populatior vitality of the council areas.

5.2 Border Management

100 Cre pointthat has been mace, it not always listened te, throughout the past three years
is that the Irish border is not just tc do with trade but encompasses bigger issues of
identity and community.

101  Thus the need not anly for measures to mitigate against any negative impacts of Brexir,
but also for the creation of solutions that ensure that future border management is
actually as seamless as passible. The point is made that there are currently checks,
notably on food safety at Larne port, but in reality the seamlessness of movement
across the border has something taken for granted since the mid-1990s.

102 Consultations for the 2017 report and for this updata have all ident fied the need to
maintain the current management of the Irish border as far as possible. Various reasons
are given tor this but most centre on a pragmatic view of the costs of change - from the
bottom line for businesses through to the political sensitivities surrounding the
guestion.

103 Cre idea Lhal has been Moated is thal a new economic zone would be created wilhin
which thz free movement of goods and services would continue as now. The apolication
of exemptions for trade by certain sizes of businesses anc the introduction of cuotas

28



Back to Agenda

..

for certain sectors that are highly integrated (=g agri-food) are iceas that might form
the basis of such a zone a'though these are all exceptions which prove a different rule.
The details of gzography (all of NI, part of NI or something cross-border), the sectors
covered and other issues have not been worked out, nor has the question of how to
prevent displacement from other parts of the island 1o this area.

104 The ideas around exemptions or solutions based on emerging technologies are ones
that would necessitate a flexible and imaginative approach by the EU in terms of border
management. Some commentators point to examples of precisely this (including the
former divided Germany, Cyprus or Croatia/Bosnia & Herzegevina), but zll involve
states aiming to enter the Single Market and Custormns Union rather than exit
instituticns.

105 Therefore the simplest solutions suggested in the Bordar Corridor in 2017 and again in
2019 are tocussed on the continuing membership of NI in the EU Single Market and
Customs Union, as something which ensure alignment with both customs ccdes and
standards. This is the common understanding of the backstop [albeit applied to the UK
as a whale] as insurance unless someathing akin to this comes up via a new Free Trade
Agrecement with the EU or techrnology solutions mitigate the need for checks. The
current ‘customs and consent’ talks between the UK znd the EU appear to centre on
these same guestions with the added input by the NI Assembly or perhaps population
(via & referendum).

Notes

1 For the EU guldelines Eep https:/fwww.consilium.europa.eu/en/press/press-
releases/2017/04/25/euco-brexit-guidelines/

* See the ‘alternatve arrangement’ proposals in httpy//2mbesieblki380gtk2 2 phxgw-
wpengine netdnz-ss| com/wp-content/uploads /2018/12 /BetierDeal pdf (December 20018)

* For examples of Katy Havwarc's analysis on the backstop, see https://ukandeu.zc.uk/can-a-bettar-
deal-replace-the-backstop/ (29 January 2019) and https /fukandeu.ac.us/the-biggest-obstacle-to-a-
workaole-backstop-alternative-lies-nol-in-the-eu-but-the-uk/ [26 September 2019). Also "Weighing
up  Altermative  Arrangzements’ [£  Septercbker  201149): see https:/ fukandes 2c uk/wp-
content/uploads,/2019/09/ \Weighing-up-alternative-arrzanpements pdf .

* For an important effort to gather opinion in the border regior see ICBAN, Bordering on Brexit (July
2018, authuored by Kaly Hayward).

= Far the ‘protocol’ in the Withdrawal Agreement see hitps!//ec europa eufcommission/sites/hata-
political/files/draft withdrawal agresment pdf (pp.88-10€),
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® For recent commentary on this see hitps:/fukandeu.ac.uk/the-irish-pos tion-pn-the-beckstap/ (30
Sentembar J(114)

! Institute for Government, Governing without Ministers: Northern Ireland since the fall of the power-
sharing Executive (September 2019); see
hitlps://wwwinstituteforzovernment.orguk/sites/default files/publicalivns/goverming-wilhoul-
ministars-nortnsrm-reland. pdf

L See analysis from MNIESR at
https://www.niesr.ac.uk/sites/default/files/publications/NIESR%2 0Briefing5620-

ez 0lndustry$20and?62 dregional ¥ 20E Mec 5% 2000 20a% 20N 0-Deal %52 0Brexit. pel 112 Seg. 2013),

? For this see Meredith Crowley et al |31 lan. 2019): https/fvoxeu.org/article/impact-brexic-
uncertainty-uk-exports .

W ESRI, Quarterly Economic Commentary: Autumn 2019 (Sep. 2019); Central Bank of Ircland, Quarterily
Economic Bulletin Q4 2015 (Cct. 2019).

1 For detalls of this work on the labour market, migration, trade anc investment see
https: fwwew ecanomy-ni.gov Lk articles/eu-exit-analysis..

Y For more see https://irtartradei-eland.com/insights/business monitor/

' On the Brexit uncertainty effect see N. Bloom et al, ‘3rexit and uncertainty: Insights from the
Cecsion Maker Pane!’, Bank of England Staff Working Paper, No. 780 (Feb. 2015).

¥ Analysis by Conor O Toole in ESRI, Quarterly Economic Commentary: Summer 2013 (June 2012),
pp. 40-3,

¥[SRI, Quarterly Ceonomic Commentary. Autumn 2019 (Sep. 2019).

* For this phrase see John Bradley & Michael Best, ‘Bypassed Places? The post-Belfast Agreement
Bordar region economy’, faurnal af Cross-Border Studies, b (2012), 45-58

Y These figures are for 16+ in Nl and 15+ in Irelznd.

¥ Recent research from Finola Kane (IGEES) at the Cublin Economic Workshop, Sep. 2019.

Y UUERC, NI 5kills Borometer 2015 {June 2013).

* paul MacFlynn & Paul McGoldrick, ‘Froductivity on the Island of ireland: A tale of thres
ecanomies’, NERI Warking Poper (Oct. 2C18).

“ IntarTradelreland, Shock absorprion capacity of firms in Ireiand ard Northern lreland (March
2019).

** NIESR, Update: Modelling the short- and leng-run impect of Brexit (NIGEM Observations No. 14, May
2019).

4 A, Bergin, P. Economides, A. Garcia-Rodriguez & G. Murphy, ‘Ireland and Brexit: Modelling the
impact of deal and no-deal scenarios’, ESAI Quarterly Economic Commentary: Spring 2019 (March
2013).

24 R, Ortega-Argilés & P. McCann, ‘How will Brexit hit different UK regions and industries’ (February
2018); see htips://theconvarsation.com/how-brexit-will-hi:-different-uk-regions-and-indu stries-
91287

* For an example of this see Christopher Bickertcn, Brexit and the British Growth Model (July 2018).
% The UUEPC's estimates are basec on a range cf independent farecasts for the Irish economy,
including modelling the potential impacts of Erexit. This uses the sectoral composition of employment
in the 2011 Census and current trends in order to create arofiles for the State, Fegions and Counties.
These estimates remain very experimental.

* UUEPC, Summer Outlook: June 2013,

2 Far these figures see InterTradelreland’s cross-harder trade website,

https:) fintertradeireland com/insights/trada-statictics/

“ For this research see InterTradelreland, Cxport participation and perfermance of firms on the
istand of frefend (September 2018); InterTradelrelanc, Cross-border trode and supply linkages (June
2008); end NISRA, Crass-barder supply chain repart (luna 2015)
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¥ Lisa Wilson, ‘Brexit, Tourism and the Border’, NERI b.cg (26 Aug. 2019), see

https:fwww nerirshitite net/hlog/ 2001 9/ 08 25 hrevit-toursr-and-the-

border/?mc cid=7551153112&8mc eid-6ddfd25395

* Dapartment of [ nance, UX EU Exit: An exposure analysis of sectors of the frish economy (Mar. 2017).
* Cawulations from InterTradelrzland, Potentiol impoct of WTO (oriffs on cross-border trode [June
20017), Table 1.

3 Desartmert for the Economy, Northern Irelend Trade and Investment Dota under No Deal (Sep,
2019).

* €S0, Cross Border Shopping Survey (19 Dec. 20138).

* Fraser of Allender Insticute/ DFE, The direct trode impacts of EU Exit scenarfos on Northern Irefond’s long-
term peanamic performance (Sen 2019): Bergin at al, ‘Ireland and Hrexit’, FARI Quarterly Fronomic
Commentary: Spring 2013 (March 2019],

3 Quotation from Katy Hayward (July 2017), at http://blogs.lse.ac.ul/brexit/2017/07,/10/a hard irish
border-is-possible-a-frictionless-one- s-an-oxymoron/

* There |s significant research o the various types of supgort, some of which suggests that direct suppaorts
(match-making tc markets, finding distributors etc) are mare likely o be useful than the more indirect,
inforrmatioral or even trade mission approaches.

* I'he Regional Action Plan for Jabs taskforces (in Ireland) might provide a useful madel for this work.
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Cear loint Secretaries

We wish to draw your attention to the impertant ongaoing werk of the Dublin-Belfast Econemic
Corridor Netwo-k and Its significant effarts at promoting cross-border economic
deve cpment, This collaborative work is now evan more important as wa maximice the potential

of the network to kickstart the economic recovery in each of our respective areas.

As you may know, the network comprises the eight local authorities between Belfast and
Cublin i e Balfast City Council, Liskurn Castlerazgh City Council, Brmagh City, Bznbridge
and Craigavon Berough Council Council, Newry, Mournc and Down District Council, Louth
County Council, Mzath County Council, Singal Counly Courncil anc Dublin City Council,
along with two of the region’s major Higher Education Institutions, Dublin Tity University

(DCU) and Ulster Uriversity (UU).

The Dublir-32fast Economic Corridor Natwork came together in reccgnition of the benefits
of the Economic Corridor model, which has demcnstrated its effectiveness in imgroving

competitiveness and supporting growth in many regions worldwida, Prior te the emergence
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of the Coronavirus pandemic, economic ind cators were showing a steady improvement in
our ragion. As the island of Iraland emerges from the COVID-19 crisis, the network partners
strongly believe that increased cross-border cooperation is vital if we wish to retum the

region to sustzined and inclusive economic prosperity.

Following extensive engagament, the network members plan to leverage thair resources to
exert a significant positive impact on the economic development of the corridor. To this end,
o and UL have recent'y campleted a sigrificart piece of research for the network thzt
sots out the future praspacts for the region and kegins the work of identifying potential arcas

for cooperation which could create a stronger trajectory for growth.

To ensure that the netwerk’s future ectivities and investment are rooted in a robust evidence
base, and to understand 'n detail hcw the Dublin-Belfast Corridor’s changing econonmy will
impact its core econamic sectors and reeds, the partners also plan to commission the
develcpment of an economic modal. The model will provide baseline data that will be kev to
planning for the region’s development anc foracasting future needs with ragard to

infrastructure, skills, social provision and other relevant areas.

A formal laurch of the Dublin-Belfast Economiz Corridar Network and the publicat on of its
initial research will take place in the coming manths. In the meantime, we waould greatly
appreciate the opportunity to meet with the Joint Secretariat of the NSMC to outline our
vision for the region, and to explain in more detail how we plan to make a valuable

cantribution to sustainable and balanced development in a post-COVID-19 world,

We attach for your information a copy of our research which we would be delighted te discuss with

you £l an early opporlunity.

Yours sincerely
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Report to: Enterprise Regeneration and Tourism Commiittee
Date of Mecting: Monday 10" August 2020

Subject: Update on EER Regeneration Projects
Reporting Officer Jonathan McGilly — Assistant Directcr Enterprise
(Including Joh Title): Employment & Regeneration.

Contact Officer Seamus Crossey — Project Manager

(Including Job Title):

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting enly [ x |

1.0 Purpose and Background

11 Purpose
Purpose ol this report is Lo provide a briel updatz for noling on the existing 20/21
Capital/Regeneration projects being taken forward by the Economic, Employment
and Regeneration section within the ERT Department.
Background
Council has budgeted and secured other 3™ party external funding to bring
forward a range of projects and initiatives. Council officers ars continuing to work
closely with funding bodies, government depariments. Consultants, Contractors
and range of other stakeholders to deliver on the helow schemes.

2.0 Key issues

2.1 1. Newry Lower Hill Street Public Realm Scheme

Contract works commenced in May 2020 and will continue until end of March 2021.
Funder clams being submitted on a regular basis to the Department For
Communities.

2. Warrenpoint Front Shore Public Realm Project

AECOM consultants have been appointed at start of July 2020. Consultants will
now undertake Design & Consultation work followed by a submission of a Planning
Application/Economic Appraisal later in 2020.

3. Public Realm Enhancement Project

Council Estates team are looking at key historic PR Schemes across our urban
centres. Council now beginning to work with DFC in ordar 1o develop an Eccnomic
Appraisal for approval to allow Letter Of Offer to be issued and weorks to take place
in the remainder of 20/21 subject to funding being secured.

4. 7 Rural Environmental Improvement Schemes




Back to Agenda

Whitemcountain Contractors working with W¥YG (Framework Cansultants) on a new
agreed programme of activity that allowed the works to the 7 schemes across the
district to recommence in June 2020 with Covid-19 Compliant measures in place.
Works will contnue up-to the end of March 2021.

5. DFC Town Centre Targeted Works
Prior to Lock Down a number of urben centre regeneration/maintenance activities

had been completed. The few outstanding actions were then completed in July
2020.

6. Denrymore Estate Regeneration Project

Contractor mobilised and on-site from 18" May 2020, with works not expected to
complete untl the end of 2020. Working with National Trust and funders to ensure
compliance across the project, while at the same time still enabling the public tc
use the facility in a restricted way during the works.

7. Moorehall Regeneration Project, Co. Mayo

Derrymore Co-operation project with Mayc which NMDDC leading on.
Contractor recommenced week of 18" May 2020 for a 5-month cantract. Works
now well underway in regards the main activities of new Pathways, Play
Equipment, Fencing and Signage.

8. Carlingford Lough Greenway

Ph1

Schaduled Monument Consent form has receved drafl approval from HED for the
erosion effected phase | section, SO now working with consutants and contracior 1o
have this costed far consideration.

Ph 2

Warking with Consulrants 1o tirn around planning application and get it submitted
early August 2020. Alsc dealing with some outstanding land owner gueries.
Following up with LCC to make sure that we continue to work with SEUPE to
secure the reguired additional grant aic needed o the project.

9. Warrenpoint Baths Expression Of Interest (EOI) Process

Following consideration of June 2020 ERT report on this matter, Council officers
now laising with relevamt Departmental sections and Heritage funders to Investigate

options for the site, that will be brought back to Council in due course

10. Forkhill Barracks Site

Currently unable to undertake the previcusly agreed Partnership Committee
decision to carry out a community survey of the village on their preference for the
remainder of the site. This will be revisiled with funders later in the summer of
2020.

11. Castlewellan Forest Park Project

DAERA

Council is in receipt of funding fram DAERA for the construction of an interpretation
centre in the Walled Garden and the restoration of several historic buldings at the
Bothy Yard. Due to financial constraints, the project's cutputs weare
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revisited. Council proposed to DAERA an alternative space for the interpretation
centre, DAERA approved re-purposing the Stove Conservatory as the

interpretation centre. A tender package was issued at the end of July 2020. Itis
anticipatad that a contractor will be on site in early September 2020 for 5 manths.

MNLHF

Council continues to work with key stakeholders to progress the project from
development to dalivery. An application lor capital and revenue lunding will be
submittad in November 2020 to NLHF, Motification is expected in March 2021, if
successful. the natural and built heritage at the Demesne will be restored.

DAERA funding secured for the construction of an interpretation centre and the
restoration of several historic buildings. Due to the historic setting and specialist
planting in the Arboretum, site works and construction the project is undergaoing
cost revisions and it is anticipated to appoint a contractor during the summer of
2020.

NLHF

Council is in receipt of funding fram NLHF to develop a landscapsg, natural and
build heritage project for Castlewellan Historic Cemesne. The project comprisas of
new build and restoration of buildings at The Grange. Council is progressing an
application ta NLHF for capital anc revenue. Motification if Council is successful in
attaining funding will be in eady 2021.

12. Slieve Gullion Trials

All works are complete. A revenus maintenance contract will then begin late
summer 2020 for tha 2 Z2km of rail from the top car park to the lake.

3.0 Recommendations

3.1 Council note the progress being made on ZER section projects and report back 1o
commitiee on individual projects as and when required.

4.0 Resource implications

4.1 Council have secured significant funding frem both its own internal Capital budgets
and a range of 3" party Grant Aiding Bodies to deliver an the 20/21 projects as
oullined abouve.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,

specific equality and good relations outcomes
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It is not anticipated the proposal will have an adverse impact upon equality of [
opportunity or good relations

Proposal relates to the introduction of a strategy, policy initiative or practice
and j or sensitive or contentious decision

Yes [ No A
If yes, please complete the following.

The policy (strategy, policy initiative or practice and / or decision) has been 0
equality screened

The policy (strategy, policy initiative or practice and / or decisicn) will be O
subject to equality screzning prior to implementation

5.3

Propasal initiating consultation

Consultation will seek the views of those directly affectad by the proposal, 0
address barriers [ur partcular Seclion 75 eqgualily calegories o participale

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks L

Consultation penod will be l2ss than 12 weeks (rationale to be provded) O

Ratinnale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan / designing anc/or celivering a public service

Yes[d Nc H
If yes, please complet2 the following:

Rural Needs Impact Assessment completed O

7.0

Appendices

INFA

8.0

Background Documents

NIA
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Report to: Enterprise, Regeneration anc Tourism Caommittee

Date of Mecting: 10" August 2020

Subject: DAERA Rural Small Business Granis scheme 2020 /
2021

Reporting Officer Jonathan McGilly

(Including Job Title): Asgistant Director of Enterprise. Employment and
Regeneration

Contact Officer Amanda Smyth

(Including Job Title): Head of Regeneration and Business Development

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting only | X

1.0

Purpose and Background

11

Purpose

=  To note thal Council have signed and accepted a contract for funding for
implementation and administration of a rural micro business capital grant
programme in 2020/21 to the value of £71 300 (E62,00C business grants
and £9,300 administration crant).

*  To note thal Council will implement the rural micro business capital grant
programme in 2020/21 accorcing to DAERA contact and agreed business
case.

Bacxground

Council has recently completed the delivery of a pilot Rural Business Capital grant
programme (201%/20) which was funded by The Department of Agriculture,
Frvironmant and Rural Affairs (DAFRA). Under this pilot scheme 19 rural micro
businesses received maximum crants of £4,099 to a total combined value of
£70.667.99. Business owners provided match funding at a rate of S0%. This
represented an investment of £141 335.98.

DAERA has now invited the 11 NI Councils to put forward & business case with
the potential for a further (2™) rall out of the Rural Business Capital Grant
Programme to be delivered in the financial vear 2020/21. Initial discussions have
identified Business Recovery post COVID 18 as the key theme for this proposed
scheme.

2.0

Key issues

2.1

It is proposed that grant offered through this Scheme will assist participating
businesses in thair recovery afforts by providing capital assistance for
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equipment/machinery for new business practices or planned growth plans and
building adaptations internal and external to facilitate social distancing measures.

The Scheme objectives are to achieve the following:

1) To provide at least 10 micrc businessas in rural areas, with a capital grant
capped at £4,999, at a match funding rate of 0% from CAERA and SC% from
participating bhusinesses;

2) To support businesses in recovery or sustainability of their business followmng
the COVID-19 pandemic;

3) To support businesses to grow and develop their business;

4) To support businesses maintainng or increasing staffing levels

Eligibility
= The scheme will be open to rural micro businesses (Rural is defined as all
areas outs/de of settlement limits with over 5,000 inhabitants).

* A micro business is a businass with less than 10 full-tme employees

= |t is anticipated that existing micro businesses and <social enterprises
operating commercially will be eligble to apply to the Scheme, with the
exclusion of the following:

o New bulld accommodation, provision of additional bed space
for existing accommodation providers

o Farmers carrying oul an agricultural activity on farm

o Any project which is the statutory responsbility of another
government department or agency

Anticipated delivery timescales
* Opering tar applications — 3™ August 2020
= Closing ! deadline for applicatons - 11" September 2020
= Assessmenis complete - 31% October 2020
*  LOO issue ta successful applicants - 30" November 2020

*  Project completion — 26" February 2021
* Claims submitted o Councils — 26" March 2021
=  Claims submitted to DAERA — 30" April 2021

Complementary
* This Scheme will also complement the Councils’ current business support
programme offerings which provides bespcke mentoring assistance (one-to-
one supporl and workshops) o micro and small businesses o drive growth
and stmulate new job creation

Grant Available for implementation ! administration
*»  Grant availahle for Council to administrator on behalf of DAERA is £62,000
*  Council will receive a grant of £9,30C {15%) for administration of the process

3.0

Recommendations

3.1
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=  To note that Council have signed and accepted a contact for funding for
implementation and administration of a rural micro business capital gram
pragramme in 2020/21 to the value of £71 300 (E62,00C business grants

and £9.300 administration grant).
*  To note that Council will implement the rural micro business capiral grant

programme in 2020/21 accorcing to DAERA contact and agreed business
case.

4.0

Resource implications

4.1

Staft time tor project implementation. Council will receive an administration grant
of £9,300

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations cuicomes

It is not anticipated the proposal will have an adverse impact upon equality of [
opportunity or good relations

8.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes Nc X
If yes, please completa the following.

The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened

The policy (stralegy, policy inilialive or praclice and / or decision) will be O
subject 1o equality scresning prior to implamentation

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affectad by the proposal, |
address barricrs for partcular Section 75 equality categories to participate
and allow adeguate time for groups to consult amongst themselves

Consultation period will be 12 weaks [

Consultation period will be less than 12 weeks (rationale to be provided) O

Rationale:
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6.0 Duec regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to daveloping, adopting, implemanting or revising a policy /
strategy / plan / designing and/or celivering a public service
Yes[d Nc A
It yes, please complets the tollowing:
Rural Needs Impact Assessment completed O
7.0 Appendices
N/A
8.0 Background Documents

NfA
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Report to: Enterprise Regeneration and Tourism Committee
Date of Mecting: 10 August 2020

Subject: Free Ports - Consultation

Reporting Officer Jonathan McGilly — Assistant Cirectcr Enterprise,
(Including Joh Title): Employment and Regeneration

Contact Officer Jonathan McGilly — Assistant Director Enterprise,
(Including Job Title): Employment and Regeneration

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting enly | X

1.0 Purpose and Background

1.1 Purpose

To note the content of this report

Background

Freeports are secure customs zones located at poris where business can be
carried cut inside a country's land border, but where different customs rules apply.
I'hey can reduce administrative burdens and tariff controls, provide relief from
duties and import taxes, and ease tax and planning requlations.

Typically, goods brought into a Freeport do not attract a recuirement 1o pay duties
until they leave the Freeport and enter the domestic market. If raw materials are
brought into a Freeport from overseas and processed into a final good befare
entering the domestic market, then duties will be paid on the final good. Freeports
may also offer simplifications to the normal customs administrative processes on

imported goods.
2.0 Key issues
21 The aim of Freeports is 1o boost economic: activity across the UK, ensuring that

towns, cities and regions across the country can continue to cevelop and grow
after leaving the EU. As part of this work, the government aims to create up to 10
freeports in locations across the UK.

The government wants to establish freeports, which have different customs rules
than the rest of the country, that are innovative hubs, boost global trade, attract
inward investment and increase procuctivity. In doing so, the government wants
freeports to generate employment cpportunities to the benefit of some of our most
deprived communities around the UK.

The objectives for UK freeports are:
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« establish freeports as national hubs for global trade and investment across
the LIK

« promote regeneration and job creation

« create hotbeds for innovation

Evidence has been drawn from successtul freeports around the world to develop a
freeport model. The proposed mcdel includes tariff flexibility, customs facilitations
and tax measures. As parl of the initiative Government is alsu considering planning
reforms, additional targeted funding for infrastruciure improvements and measures
to incentivise innovation,

A formal consultation was carried out to understand the thoughts on the
Governments plans for freeports. These views will be used to feed into the palicy
development process.

The concept of Free port status was discussed in the early days post EU

Referendum as a potential ask for this regicn in light of the key strategic role
Warrenpaint Harbour plays as an economic driver for the economy on the island.

As part of this pracess Council commissioned a highlevel piece of research to
explora the putential Economic impacts of Free FPorls [or this area. The detal of the
report is attached as an appendix to this report and advises on potential banefits to
the area if freeport status was awarded.

3.0 Recommendations

3.1 Note the content of the Free Port Economic Analysis report, with further reports to
be tabled at Council for discussion as this develops to ensure the Council can
formulate a formal position on the matter as required.

4.0 Resource implications

4.1 None

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific eguality and good relations outcomes
It is not anticipated the propasal will have an adverse impact upon equality cf [
oppartunity or good relations

5.2 Proposal relates to the introduction of a strateqgy, policy initiative or practice

and / or sensitive or conientious decision

Yesd No H
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If ves, please completa the following:
The policy (strategy, policy initiative or practice and / or decisicn) has been O
equality screened
The policy (strategy, policy initiative or practice and / or decisicn) wall be O
subject to equality scresning prior to implementation
5.3 Proposal iniliating consultation
Consultation will seek the views of those directly affected by the proposal, 0
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultaetion period will be 12 weeks L
Consultation period will be less than 12 weeks (rationale to be provided) 0
Rativnale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / dasigning anc/or cellvering a public service
Yes[O No A
If yes, please completz the [ollowing:
Rural Needs Impact Assessment completed O
7.0 Appendices
Freeport and Prospects for NMD.
8.0 Backqground Documents
Na
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1. Introduction & background

1.1 Project Background

Newry, Moume anc Down District council approached the Wster University Economiz Policy Centre (WUEPC) and
Grant Thornton (N1 1o assist in the process of responding 1o the UK Government’s consultation cn Freeports

The UK Govsrnment cansultation focusses on three key rationalzs for Freeports:
Establishing Freeports as national hubs for global tfrade & investment;
To promote job creatior/regeneraticn; and

+  Hotheds for innovation.

In totzl, the UK aim to create 10 Freeports across varous UK locations. Warrenpoint Harbour is keen to explore
howiif the port and surrounding area could Benefit Trom Freeport status. Grant Thornton and Uister University do
not affer 2 carparate position an the merils or otherwize of Freeparts, rather, this report reflacts Grant Thornton's
and UUEPC's summary of data analysis and a series of conversations with businesses and other stakeholders
across the Newry, Mourne and Down District Courcil area.

Who we angaged?

As a key component of the overall Fraeport consuliation, Grant Thornion and UUEPC teams conducted
consultations with kusiressas that may potentially avail of the potential implementation of a Freeport at
Warrenpoint Harbour, Consultaes were selected on through liaison with Mewry Chamber of Cormerce and Newiry
Mourne and Down District Council,

What we discussed?

Each consultation provided an opporiunity for stakeholders to set out their views regarding Freeports and the
potential implemantation in Warrenpoint Harbour, The potential for other potentially more suitable sites, for a
Freeport in the Borough was alsc discussed. Specifically, the following points were discussed:

L. What do you see as the advantages/disadvantages of a Freeport for your business?
2. Weuld a Freeport support economic performance in the Newry, Mourne and Down area?
3 Wrera do you consider the hest location for 2 Freeport 1 ha?

4. Ave there altemmatives Lo the proposed Freeporl des Uil would have a more siomficant imoactl on economic
ol ard your business?

5. What infrastructurs could encourage increased business activity in a Freeport?

b, What infrastructure could support widcr regeneration opportunitics and promote job creation in the arsas
around a Frecport?

7. What trade and investrent sugport, advice and guidanca would best enable your businass to take advantage
of tha opportun ties Fraeports would create?

Freeaors & Wamenooint Harboar 4
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I he owerall scope of this report is 1o aid and help infarm the council response o the consultation for Fregports
acmss the K an hehalf of the Warrenpoint Harbour. This short report will provicle hoth ecnnomic analysis and
reflent Innal husiness insight nn Freepors

As part of the report both Grant Tharnton and the UUEPC engaged in seven consuliatons, in agreement with the
Mewry Chamber of Commerce, to understand the overall husiness senfimen: iowards the pential proposals for a
Freeport in be Inzated in the Warrenpoint Harhour or another location throughout the Newry, Mourna & Down
area. Consdltation responses, and the key themes that emarged will be outlined [ater in ths report. fallowing
cansideration of the cantext tar Freepers ano econamic enalysis at Warrenpaint Haroour,

1.2 Freeports — what are they?

Freeports are secure special economic zones (SEZ) and can be located at szaports, airports or 2 designated
areas away from either an airport/seapord. Within these SEZ areas differanl business and custom rules apply than
to the rest of the country. Goods landing, stored, handlad, manufactured, confgured and re-exported can be done
=0 watnout being subject 1o customs duties. Businesses that oparate within these SEF areas can avail ot the
iollowing benetits;

L. Simplitied customs procedure;
7. Ralief on customs dutkes re‘ating o ranshipment handling ard processing of goads destined for re-export

Cash-flow benefits of duty deferral until goods are released lor free circulation in the domestic economy (o
used or consumed within the free zone),

'F.\}

4. Added security from the perimeter fence enclosing the free zone; and

5. Taiiffinversion; some finished goods incur lower tarfis than inte-mediate goods; this means that intermediace
goods can be imported to free zone tanff free, processad and sold as a firal product, incurring lower tarifi
rates.

1.2.1 What are the potential benefits? — Worked examples
Savings on &rif inversion

US Foreign-Trade Zones are driven very much by the desire to avoid higher tarif’s on rputs — than final owtows -
and the US mocr veh de sector is one of the sectors whers tarniffs on inputs are nigher, For example, because of
invered tanffs, a Volkswagen pant in Tennessee was 2stimared 1o save $1.9 milion - or $L3 per car — on
producing 150,000 cars anrually in Foreign-Trade Zones.

This issue is less significant lor EU t@rifis or likaly UK tariifs. For example, in the motar vehicle sector EU tariffs are
not inverted: importers of autnmctive parts face lower tariffs (4.5%) than importers of final cars (10%). The EU is,
in fact, more ofien acoused of tariff escalation rather than inversion.

Freeaons & Wamenooint Harboar 8
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Savings on duty deferral
The size of potential savings that husinesses coulo accrue from diny deferral will depend on:
+ the velue of goods impored;
the size of the tariff;
the interest rates on loans (i.e. cost of money); and
«  the average time tha! intermediate inputs are stored in a free zone before they are released for circulation.

For example, assumea the fnllowing:
+ value of imparts = £10,000);
* o tarnff = 3%
inter=st rate = 5%; and
fimz in inventory in free zones = 2 montns,
The savings on duty deferral will then be equal to £2.75, a marginal amoun:.
The formula usad to arrive at the £3.75 is as follows:
tariff liability = value of imperis * tariff
savings on duty deferral = tariff liability * interest rate * (days in inventory / 36E)

Assuming that the average tariff rate on manufactured products stands at 3%, the prevailing interest rates on loans
stand at 5% (p.a ) and that it takes 3 menths for the inputs to be processed in a free zone and ther released for
circulatior, the savings ir duty deferral accoun: for 0.0375% of the value of goods importad.

OfF courge, the higher the value ot goods imported, the higher the value of savings that businesses can make from
duty deferral. But even if the goods imported were worth much higher, say, £1,000,000, this still leaves only £375
macde in savings.

Example: Gearhoxes

In 201/, the LIK mpared £2 24an worth of gearhnyes (i e total UK imports). These faced an MEN tariff of 3 BT1%
Assume that only 109 of these gearboxes can be importer and processad in frea zones (This is because of space
canstraints). And as ahove, lel's assume an interest rate of 4%, and an average processing tme in a free 7one of 3
maonths. The toral valie of savings that will he made on deferring duty payments nn cearhoxes impored o free
rones will be equal tn £108 000

Freeaons & Wamenooint Harboar @
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Other issues to consider

There is also a question of whether it will cost businesses more 1o store goods in a fres zone, consequently
reducing any savings made on duty deferral. On the ore hand, storage cosis will be incurred by businesses
regardless of whather goods are storad in a free zone or elsewhere. On the other hand, it is possible to argue that
storage costs will be higher in a free zone: because of the added security, and potential for businesses to make
these additonal savings n duty ceferral and tariff inversion. We leave this issue aside kut this is sometking to bear
in mind.

In addition o these potential savings that busiresses can accrue from a frez zonz locatian, therz is also the
question of the costs that will be incurred by the taxpayers as a result of running fres zones.

It should also b2 barne ir mind hat facilities for suspending the imposition of duties already exist, under the rules
applicable 1o customs warehouses. There 's therefore a question whether storing goods in a frez zone is likely to
be less expensive than making use of these existing facilities.

1.3 Warrenpoint Harbour — A Background

Warrenpoint harbour is located along the east coast of Northern Irelanc and is closely located to the nearby city of
Newry. Warrenpcint Harbour handled around 3.4 milion tonnes of goods through the Harbour in 2018, a record
level of tonnage for the port.

Warrenpoint Harbour's activities account for around 12% of the total tonnage passing through MNorthern Ireland
Ports in 2008 making it the second largest tonnage handler in Northem lreland, second only to Belfast Harbour.

A significart proportion of the total tonnage handlzd by the Harbour camsz fram Inward haulage, witk around 53%
of all tonnage passing through the Harbour being made up of Inward bound tonnage. The balance was obviously
outward tonneage, showing that the harbour is active for both the import ng of goods as well as the exporting of
goods from businesses throughout Newry, Mourne & Down and Morthern Irelend. The Harbour is integral to the
supply chan of businesses within the local arsa and wider.

Figure 1 below shows the levels of inward and cutward bounc tonnage fram Warrenpoint Harkour over the last 20
years. The level of outward tonnage has increezed since consistentdy 1993, suggesting a shift in business use to a
more zxport based business model.

Figure 1: Total Tonnage (Inward & Qutward), Warrenpoint Harbour, 1998-2018
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Source: Dapariment for the Economy
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Warrenpoint Harhour handles a wide range of cargn. A signifeant proportion of the cargo handled heing Heo-2n
(rof-on rmll-aff). Figure 7 helow shows the rypes af goors that pass mrough tha harbour hroken our by inwarnd ana
ourward tannage aned highlighting the amount of hatlage and freight that flows through the haronur in any given
Vear

Figure Z: Y% of Tolal Tonnage by Type (Inward & Outward), Warrenpoint Harhour, 2018
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Typicaly, as the harbour handles mostly Ro-Ro cargo, much of the goods thart pass through the harbour are made
up of unaccempanied road goods (i.e. trailers & semi trailers). Arcund 59% cof all inware bound traffic and around
65% of cutward bound traffic consists of unaccompanied road goods Irallers & sem trailers. The remaining nwerd
traffic brought threugh the harbour censist of a mixture cf goods likely to be used in the input process of
manufacturing, With around 5% of ccods from inward traffic being Iron and Steel products to be used in
components and 19% being Agriculicral products, which is likaly to be used as part of the Agri-Food process. The
remaining outward raffic is made up of mastly dry bulk (14%) ard rcad gocds withfwithoul accompanying trailer
(6%).

Freeaors & Wamenoonl Harooar 8
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Figure 3: % of Total Tonnage hy Cargo Type (Inward & Qutward), Warrenpoint Harbour, 2018
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Warrenpaint Harbour services quite a few markets cue to its position on the eastarn corridor of the island of Ireland
and 13 proximity to GB and Curope. Figure 4 overleaf shows both the inward anc outward bound marke:s to which
Warrenpaint Harbour ships. In both inward and outward traffic GB proves to oe Warrenpoint Harbour's most
impaortant markat with around 70% of inwarc traffic coming from CE and almost 96% of outward traffic heading to
the same location. Given the nature of the outward traffic and the tyge of cargo Warrenpoint Harbour handles it is
possible that some of the cargo that lands in GE from \Warrenpaint Harbour than us2s GB as a land bridge to reach
other mar<ets across the globe.,

Eurcpe also proves to be a significant merket tha: 'Warrenpoint Harbour serves. Approximately 23% of all inward
traffic comes directly from main and Europe. Frence ard Russia are the argest individual markets on continental
Europe, accounting for 3% of all inward traffic.

Freeaons & Wamenooint Harboar 9
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Figure 4; % of Tolal Tonnage by Trading Partner (Inward & Outward), Warmenpoint Harbour, 2018
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2. Economic Context

2.1 Introduction

The potertial implementation of a Freeport is viewed as one potential avenue through which Newry, Mourne and
Down district could gain a competitive advantage end boost economic performance in the Council area. The
rationalke for wanting to achieve this is important to understand and best articulated through a series of
sociceconomic indicators demonstrating the ecornomic challenges the district faces.

Employment Rate (%)

In 2018, the employment rate (56) for those aged 16 to 64 in the Newry, Mourne & Down council area was
recorded al 67% — almost 3% ponts lower than the Northen reland average of 70%. FRgure S shows that Newry,
Mourne & Down council ranks 2" out of the 11 counc| areas, significantly trailng Antrim & Newtcwnebbey who in
2010 recorded an employment rate of 73%. The implementation of a Freeport et the Warrenpoint Harbour would
aim to encourage business expansion through increased opportunities from exporis. If successful, thiz could make
a significant contribution to increasing employment opportunites and boosting ths overall area employment rate,
thus helping to close any potential disparities.

Figure 5: Employment Rate (%) 156-64, Northern Ireland LGDs, 20138
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Full-Time Wages (£)

Hewry, Moume & Cownr's relative disparity in labour market parformance is not anly limited to their emp oyment
rate (6). Similarky. gross full-time wages lag behind Northorn lrelanc and the majority of other councils.

In 2019 the ful-time workplace (£25,800) and resicent (£26,400) bascd annual wages within the Newry, Mourne &
Down council arca lagged the Meorthern Ireland average (£27,400) by as muck as E1,000 to £1,600 per annum,

Figure 5 below shows the relative position of the Newry, Mourme & Down council area relative to the other 10
council arcas and the Northern reland average. Newry, Mournz & Down ranks 7 and 8" for workplace anc
resicent bascd wages respectvely. The potential implementation o a Freepont could encourage a clesing in this
disparity by attracting more FDI and encouraging more exports (as a resu't of reduced/simplified customs regime).
Both of these woulc, in turn, cause not orly more cmployment opportunities, but also more skilled opportunitics
through the attraction of further Advanced Manufacturing firms.

Figura 6: Gross Annual Full-Time Wages (Workplace & Resident), Northern Ireland LGDs, 2019
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2.2 Opportunities from Freeport status

The implementation of a Freeport in the Warrenpoint Harbour — with its emphasis on exportirg and the
Manufacturing sector — could help reduce the economic disparity between Newy, Moume & Down and other
MWorthern Ireland councils. Acditionally, a Freeport could also help to amplity the current strengths that alreadhy
exist in the Newry, Mourne & Down council arez. A key one of these is the strength of local entreoreneurship and
resulting firms that makes the area a comerstone of this activity, rvalled only in recent decades by Mid Ulster. The
strength of the Manufacturing sector also paints to the advantages that clustering or specialization of economic
actwity in the district can bring. As such this section will outline the potential opportunities that a Frezport may
provide to the local area sased upon the current strergths.

A beost to the Manufacturng sector?

Hawry, Mourne & Down has a rich and diverse level of Manufaciuring located throughout the council. Analysis
using the FAMLC company database suggests that 336 Manufacturing firms are located withir the council area,
many of which are the result of 'ocal entreprenaurship. The Marufacturing seclor in has lorg been considered the
cornoretone of the lacal cconomy, with companics such as Rockwell Colling, Norbrook, Glen Electric and Walter
Watson headquaricred and operating within the counzil arca. Figurz 7 below shows the relative employment
concentration of all Nowry, Mourne & Down sectors relative to the Northern Ireland average. The Manufaziuring
sector is ores of those more concentrated in the Council arca relative to the overall Morthem Ireland cconomy. In
total, around 1496 of all employees n the Mewry, Mourne & Down councl area arc employed in the Manufacturing
sector comparcd to just 11%6 in Narthern Ireland,

Figure 7: Relative Employees by Sector (Northern Ireland=100), Newry, Mourne & Down, 2019
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The implementation of a Freeport could boost future groath in the Manulacturing sector by potentially providing a
plarform for firms to increasa their exports. The availability and promotion of wider tax reliefs - some of which are
already availabe  could be used to encourage greazer levels of innovation and RED by indigenous firms , as well
as any FOI businesses aftracted to locare in a Freepari zone. The wider export markel potential that Freeport
apporiunities provide is key to this potental growth.
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An elreacy export intensive cauncil — but still room to grow

Given its praximity to Dublin and Belfast, the location of the Warrenpoint Harbour offers the Newry Mourne &
Down council area a significart economic advantage. This positional advantage has sean \Warrenpoint Harbaouir
became a major sh pping port within Morthem Iraland, accounting for 12% of all tonnage coming through MNorthern
Ireland ports. This level of traffic makes Warrenpoint Port the sacond largest M por, in termns of tonnage handling,
next anly 1o Belfast, Similarky, the Newry, Mourme & Down council area benefits from its proximity 10 Morthern
Ireland’s two largest export markais — GE and the Republic of Ireland marke? A& significant amount (15%6) of
Morthern Ireland’'s overal exports originale from firms located in the council area. Table 1 shows both the expord
and amployment intensity for @ach of the local councils in 2018 with Mewry, Mourne & Down exporting most per
employee, much higher than the other two council areas with Manufacturing concentratons: Mid Lister and
Armagh City, Banbridge & Craigavon.

Table 1: Exports & Employment Intensity, Northern Ireland LGOS, 2018

Export Share as M of

Export Share (% of NI} Employment Shara (% of NI

Employment Share
Belfast 24% 27% 89%
Newry, Mojirne & Hown | 15% £ 1885
Armagh, Banbridge & Craigavon 13% 10% 123%
i Uister , o o 1505
antrim & Newtownabbey &% =] LO0Z%
Causeway Coast & Glens | 5% &% 9%
Lisburn & Castlereazh St 8% 61%
Derry & Strabane 4% A 51%
Ards & North Down | 8% &% 35%
Mid & East Antrim % G 34%

Source: NISHA [BESES) & UUEFC Analyvsis

The implementation of a Freeport based upan the location of Warrenpaint Harbour along the Dublin-Belfast
corridor could ke designed o further build upon this export intensity. The Freeport — with its easing of customs
costs - could encourage existing firms in the area who may not have previously exported to consider markets
outside of Morthern lreland, as well as new firms (o locate there for whem exaorting is central to their business
made|
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3. Consultation Responses

3.1 Introduction

This section of the report will cutling the key theres that emerged from the consultaticrs completed by Grant
Thornton and the UUEPC. The team undzrtook a range of consuliations engaging with a wide cross-section of the
business community in order to get a ‘high-level' understanding of their views on both the merits or otherwise of a
Freeport anc its potential implementation at Warrenpoint Harbour, Al consuliations have been ancnymised within
this section highlichting the key themes and cverall commertary that emergec.

2.1.1 Arn Economic Advantage

An ovarriding theme that emerged thicughout all of the consultations was the widespread agreement that the
implementation of & Freeport is likely to provide a boost to the overall Newry, Mourne & Down economy by
attracting or halping retain & more expeienced workforce which would in urn improve the overall skills profile and
economic putential of the area. It was also considered that & Freeport would also help in encouraging the spread of
opportunity from other ports such as Selfast or Larne to Wamrenpoint.

The Freeport would also mean the continuing advantages of Warrenpoint Rarbour being maintainec and indeed
enharced. Consultees made the poirt that the implementasion of this elsewhere around other ports would mean a
loss of competitive advantage locally and thus the ootential Ioss of FDI to other places (especially outside Morthem
Ireland’ and the loss of business (including haulagefieight and logistics) to ather pors. This would mean a loss
not orly to Warrenpoint Harmous bt also the Northern reland economy more generally, given the competition to
senvice businesses located in along the Eastern corridor who might otherwise use Dublin Port.

Allizd to the second point was another key theme that emergec through e consultations: the advantage that a
Freeport would bring in increasing the overall connecrivity of the area to the rest of Northern Ireland or to Republic
of Ireland. It was zlso noted thar the implemantation of a Freeport will also increase the already exsting advantage
of NewryW arrenpoint being a mid-way point between the two majcr cities on ke Island of Ireland (Belfzst and
Dublin). However, see below for the infrastructure needs associatzd with the Fresport implementation.

Many businesses also outlined ihe potential ecomomic opportunities through the importingiexportng of coods
under & recuced tariff scheme. With some of the consultees highlighting that the reduced administrative burden wil
save them costs in both the importing and exporting of goods.

3.1.2 A solution to 'Brexit’ uncertainty?

‘Brexit' and the uncertainty and potential disruption th 2 may bring still proved to be in the thoughts cf the
consultees. Al consullees raterated their desire for morz certainty arounc the ‘Brexit’ process end for clarity
around the Neorthern Irelend protocal and how is th's going to be implemented on tha the 15 of January 2021. It
was alzo a widely agreed that all businesses would like to have some resolution to these 'Brexit’ questions, as
otherwise it would be difficult to assas the potential benefits that any Fraeport might bring. However, all consuliees
exprassed the hope that a Freeport could go some way to alleviatng some of the potential frictions and
complicetions that ‘Srexit’ may bring.
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3.1.3 Location, Location, Location

An emerging theme throughout the consuliations was thz potental location of the Sreeport. Throughout the
consuliarions 1 was suggested that a location off-site be used in conjunction with tha Warren2oint Harbour site. It
was widely agreed that the off-site Frezport should be within a couple of miles of the Haroour — with an overall
preference for the off-site Freeport 1o be located in or around Newry given its level of connectivicy. All consultees
spoken 10 expressed the need for somewhere with a fairly large foctprint and thus a zone contguous o the port
was rulzd cut.

While, all consuliees agreed on the general lucation of around Newry, some argued that the off-site location should
be located |ust oulside Newry in order to imit the level of polential conoestion that & off-site Freeport located in
Mewry woult cause. The potential sites which were widely suggested as being the most appropriate for an off-site
locations were Greenbank and Carnbane given their location relative (o the Harbour and their accessibility.

Twa of the consultees unlixe the others suggested that a Freeport off-site should not be Ipcated in one specific
area such as Carnbane. It was felt that this will, in all likelihood. diive up landfproperty costs through increased
business demand to relocate within the designaied Freeport area. Insiead, the Freeport |ocatior should be in fact
widened 10 a designatzd area which would encapsuate the majority of businesses in the local area instead of a
imited few = the area BT34 or a set miles racius from the port were two iceas put forveard as the designated
Freeport area.

Several consultees spoxe to a preference for Morthern lreland as whole seeking Freepor status in order to combat
any potential disruption from ‘Brexit' and to alleviate some of the uncertainty arournd the 1% January 2021 and the
operation of the NI pretocol.

3.1.4 Infrastructure Improvements

While all of the consultees agrezd that the ovarall Freeports weould be & beneficial enterprise for the Mewry,
Mourne & Down economy. it wes notad that en improvement in some areas of infrastructure would be nacessary
io boost the ‘impacts. Almaost evary consultze pointzd to the completion of the Southern Relief Road as the priarity
for infrastructure deve'opment. The Southarn Relief Road is seen as key to easing potental congestion pressure
in the Newry area while also allowing for an increased level of haulage being circulated around the area. 't was
also noted that in tandem with the Southern Relief Road the coaslal road network — Newcastle 1o Warrenpoint —
should alzo be upgraded in order to ceal with the higher level of haulage ard ensuring overall safety.

Similarly, & number of the consultees discuzsed the potential for the constructon of the Narrow Water Bridgs
project to complement the overall flow of trade, particularly tourists, across the border. One of the consultees
suggested the upgrading of the Kilkeel Harbour; with a particular focus being on widening the harbour wall allowing
for the accommaodation of larger fishing vessels. This infrastructurs develcpment at the Kilveel Harbour would then
in turr allow for a greater level of fish processing —with much of the processed product being expaorted out of
MWorthern Ireland. Consequertly. a Freeport n Warrenpoint would then benefit due to the higher demanrd for
exports through Werrerpoint Harbour. Due 1o a s gnificant oroportion of Kilkeel fish processing being exported and
as such the Warrenpoint Harbour given its locelity and the ootential benefits from lower duties, etc will lkely reap
these benefits.

It was also a common theme amount the consultees that the Warrenpoint Harbour in gereral cculd benefit from
increased infrastructure with sscurity checks being manlioned as tke main area and the impertance of security
within an special economic zone. The Inclusion of infrastructure at the harbour to deal with cruise ships or
increased cruise ship demand was also recommerded as an area of potantial for the harbor which would bring in
more toursts boostng the averal! local economy and shining mare light on the area.
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3.1.5 Freeports, the main economic lever for the area?

Consuliees were asked if there were any ather allernatives o the implementation o° a Freeport that would
significantly aid their business growth. All consulises agreed thar the implemeniation of Freeport a: the
Warrenpoint Harbour would be beneficial to helping business growth now and into the fulure, However, most
exprassed the view that on 15 own a Freeport (with the inward processing incentves and deferrals) would be only
one among a number of levars needed. One consuliee — with experiznce oF a Special Economic Zone in another
country — made the peint that the incentives are often guite marginal 1o overall costs and that infrastruciure,
investment and export suppons. and skills deve opment are generally much mere imortant in the long run,

The infrastructurs is oullined in the previcus section as a <ey 2lement necessary to make (the implementation of a
Freeport work to benefit local businesses and the broader Northern Ireland economy, 0 terms of wider economic
growth. some of the consultees suggested that the implementation of & reduced rate of Corporation Tax would be
beneficial not just for ther own business but to the wider business community. Consullees proffered the view that
the comparative disadvantage of 17% in Northern Ireland and 12.5% in the Republic of Ireland had had a Lkely
impact in ©rms of job opportunities lost and business relocations.

As raised above a number of consultees — looking at the export locus of the Freeport idea — felt that it should be
accompanied by a range of reliefs and incentives to support innovation and exports, The argumenl was made by
one consultes that this would ensure that the Freepoit was not simply a zone with low value processing taking
advantage of aniff arbitrage.

Finally, other consultees saw the conczpl of a Freeport as pointing towards the need for maore of a sectoral focus
1o help boost economic devalopment throughow Newry, Mourme and Down with a parlicular focus being on the
Aerospace and Engineerirg sectors. Specific supports for this sector and the firms within it would not only assist
the individual businesses boost their sales and, in turn, create more erployment opportunities but it could also
afttract other firms in the same industries and, in this way, boos: economic output and exports. Such & focus would
also create the scale for improving the particular skills profile associated with the industries and further increasing
ECONOMIc cutpul

3.1.6 Information aplenty, but how do we use it?

All consuliees agraed that they woulc really benefit from increased information and education on the role and the
benefits of a Freeport. Most respondents agreed that they understand the broad concept of how a Freepar
operates, but very faw felt that thay would be confidence about their undarstanding of how it would (or nos)
specifically advantage their owr business. As a solution the consuliees suggested that the Council, Invest NI, etc,
prov.de a deap dive on the businesses in the area pinpoirting which of these businesses ara likely to benefit from
a Freeport and coorcinata with thesa busiressas to outline the advantages and cisadvantages as we/l as helping
them angage witn the Freeport. Similarly, the consultees aleo suggasted that an advisory comrittee could be set
up ircluding representatives from the Council, Invest NI and Intere T radelreland which could provide bespcke
business information or understanding Freeports ard the advamage/disadvartages of Freeports as well as which
businesses are likely to benefit.
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I he consuliess alsn noted that the neec 1or all of this information 1S more neightered hecanse of the future
planning currently gaing on to anawar the questions rased hy “Hrexit and the NI Protoenl Several consultess
macie the pnirt that the current uncertain environment arcund marker ancess makes it very hard 10 thirk of
planning for a potennal Freepart. S0, the tonsuliees f2ieivwaould be preferable for the UK Govermment 1o arovide
clarity or at least less uncartainty about how ‘Srexil’” will impact on the cparation of a Freeport

The point was made by 2 number o the consultees that snme of th2 aovanages of a Freeport may already exist or
could he promoted without the need for such a new policy direction. For 2xample, there ars Imward Processing
Relets and some deterrals alr2ady in existence but these are falt (o b2 too onercus — in ierms cf resources
needed and cost — (0 makea them waorthwhile tor any but the largest frms Lne consulites made the paint that, as
with AECY status, a lightar versior of these exishing reliefs could and should be promoted

3.1.7 Conclusion

The consuliation responses were generally positive about the idea of a Freeport —with the caveats that in a narrow
{tariff-focused) manner it would be of limited use and that it needed to be accampanied by & range of infrastructure
impravements many of which are not attached cr contiguous 1o the pert.

The Freeport idea was also fzlt to be a positive concept on its own terms as a promotional tool for an area — as
opposed to simply being a collection o7 tax incentives or reliefs providing short-lerm advantage. The point was
made by a number of the consultess that & pipsline of capital invesiments, oy FOI and indigenous firms, was more
imporignt than any one-off boost to an area.
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4. Conclusions

4.1 Conclusions

The current econcmic advaniages and concentrations enjoyed by Newry, Mourng & Down make a potentially
strong case for the lecation of a Frezport. The area has seen a centre of succassful entreprencurship for several
decades and includes many world leading businesses in its location. More specifically for the Freeport there is a
strong Manufacturing base already in existence which raises the opportunity to attract ar spin-off further Advanced
Manufacturing firms (clustering effacts) and, given the export intensity of this sector, offers furthar export potential
lo an already export driven local 2conomy.

Allizd to these advantages are the location enjoyed by Warmrenpoint Harbour in the centre of the Dublin-Belfast
corridor, This offers any Freeport located there the cpportunty to draw on some of the manulaciuring and other
sectoral complementiarities along that corridor as well as access to a significant lavel of research centres and

H gher Education facilties. All of this makes a strong case for this ag an advantageous location.

There is alsc a clear economic need as seen through the lower resicent employment rates and lewer (resident and
warkplace) wages that are found in Newry, Mourne & Down corpared to the Northermn Ireland average. The latter
average is tself wall behind the UK averages anc points to ore of the rationales lying behind the Freeport idea
that ncentives such as this can driver growtn cutside some of the more over-heating ragions, Any incentive that
provides a levellirg up’ opporiunity for thase indicators means not only better regional balance ‘cr Northern Ireland
but also a betier spread of opperiunites and growth across the wider UK.

There are clear benefits associated with Freeports and other Special Economic Zones (see appendix) within the
UK and internationally. While the benefits have been disputed - sometimes as being negligible at a
macroeconomic level and sometime for the displacement potential — most experts point to the advantages they
¢an bring for local economic davelopment. When alled to the poirts above about the existing opporiunity and neec
in the Mewry, Mcurne & Down area, this seems to be an important distinction.

The businesses consulted were in broad agreement that a Freeport would be baneficial anc that they anc other
firms in the area weuld be interested in using the zone. The location of the zone is critical 1o i's success —
contiguous to the Harbour is rulad out given the need for a larger factprint — with ideas proposed including spacific
other places to include in a zone or geographical areas to be incuded. The benefits of a Freeport were also
beleved to wor< besi whan accompanied by a series of other incentives and reliefs. specifically those which
support innovation and exporting which should remain the focus of the zone.

There were a number of caveats expressed about oiber issues that need resolution alongside any Freeport policy
or implementation of this in Morthern Ireland or more specifically in the council area, Firsl, 'Brexil’ remains an
important issue that needs to be clarified before it becames clear how beneficial any Freeport would be. Second,
infrastructure improvament (and specilically the Southern Relief Road) is needed 1o aid connectivity and to fully
exploit any potertial a Freeport will bring. Finally, the poicy questions surrounding a Freeport will require political
agreement to work ootimally.

4.2 Recommendation

On the bas s of the preceding assessment. Council (subject to oolivcal agreementy and Harbour should suppornt
lhe move towards & Freeport policy with a view 1o applying for Freegort staws afer the consuligtion closes
{assuming (here remains UK Government commilmeant to the idea). Jowevar, the Freeport needs o be partof a
wider economic policy toy box' as & way of closing ecoromic disparities across the UK and Northem Ireland. 1n
addition to any Freepcrt status the provision of infrastructure, including the Souhern Relief Road. and 'vp-skilling
programmes in innovation and experting for manufaciuring firms will be crucial. Allied w this the full promotion and
better uptakes of supports for fitms o encourage inncvation and employ high-skilled graduates and apprentces
are essertidl o drive economiz arowlh.
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Freeports and Special
Economic Zones

What is a Special Economic Zone (SEZ)?

The Warld Bank has described a Fresport as ar area that can accommodate all ypes of activities including
tourism and retail sakes while also providing & much Eroader set of benefits. With the aim of Freegorts to
encourage and aid integrated developmen: throughout a region. The UK Freeport model being proposed by the UK
government wil be based on the wider Enterprise zones models which are alrzady in operation. In terms of a
Freeport. Goods landing, stored, handled, manufactured, re-exported, etc. within the confines of a Freeport can be
done without being suaject to customs duties with businesses avail ng of an overall more simplified customs
proczdure., As such while Freeports will allow businesses to move goods under a more simplifed customs regime
it wil also allow businesses to avall of tax reliefs — including RED tax breaks as wel as enhanced capital
allowarces — among other benefits (including planning reforms, innovation support, infrastructure improvemen:s,
etc.}.

As discussed in the Introductior section of this paper; Freeports ac: as spacia econcmic zone (SEZ) and can be
located at various locations including seaports, airporis or a designated area away from either the sealairpo-t,
Typicaly a specia econcmic zone (SEZ), as defined by the ‘World Bank, is an area in which business and trade
laws differ from the rest of the country and are used to help increase trade balances, employment, investment, job
creation and effective administration. A special economic zone (SEZ) has other potential advantages that
businesses could avail of, such as the usz of tax incentives which can take the form of tax haolidays or R&D tax
breaks. Researcn basad on analysing the current impact of the special economic zones (SEZ) from across the
world showed that there is some evidence that speciel economic zones (SEZ) do have positive econom ¢ impects
through M attrection and increass salesfexpons among other impacts. However, evaluations inta the impact of
Enterprise Zones actoss the UK found that there is a limited amount of additionadity with araund 80% of the jobs
created in an Enterprise Zone being crealed without the Enterprise Zones existence. Mote recent research by
ULTRO [2018) found that whilz & free zone' or a special 2conomic zcne (SEZ) will have potent al benefits end
savings for businesses as well potential for the development of an export-orientated placs-based ragional
development programme. It's essertial policymakers try to counteract the potential for the diversion of economic
actvites away from other areas as well as offer cther incentives within 'lavel playing fizid oblgations’ and WTO
rules.

More recently the Cnterprise Zones set up by the UK in 2012 nave bean usad to deliver and encourage
specialisation encouraging clustering effects for businessiindustry. Evicence of these effects have been limited,
thus far, however it remains early in th2 process and as of yet to ear'y to definitely draw condusions on the
success or failure or these Enterprise Zones. As such, it hes been widely suggested thet while an Enterprise Zone
- or Freeport — may have some benefits its thus far unclear as to the extend of these benefits and whether they
encourage economic activity ar cause displacement, in terms of business movement or FDI, from other areas.
Consequertly, using a Enterprise Zone in conjunction with wider initiatives, such as infrastructure development,
would provide a wide range of far-reaching benefits. It is accepted that a level of displacement is likely to occur
regardless; however it would be enccuraged that policy makers limt this. One potential avenue would be
infrastructure development which would allow those busiresses wha would heve displaced from their current
location to have full ard unlimited access to the Enterprise Zone reducing the displacement potential.

In conclusion, while the special economic zores (EEZ) can be beneficial in the 2ncouraging of sales there remain
somez ambiguity arcund the cwverall macro and additionality impacts. In addition, to the level of d splacement that
they may encourags. As such while it may prove important to regional development these issues reed to be
considered at a wider macro economic level — with the macro impact likely to neglgible cue to displacemant
impeacts. However, the implementation of a special economic zone (SEZ) as part of a wder economic strategy
including infrastructure develooment could oo some way in acdressing the current economic disparities that exist
between the Mewry, Mourne & Down council area relative to the rest of Northern Ireland.
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Report to: Enterprise, Regeneration and Tourism Committee

Date of Mecting: 10" August 2020

Subject: Strangford Lough and Lecale Partnership Update - Live
Here Love Here small grant award

Reporting Officer Jonathan McGilly

(Including Job Title): Asslstant Director for Enterprise, Employment and
Regeneration

Contact Officer Darren Rice, AONB & Gecpark Manager

(Including Joh Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | | For noting only | x |
1.0 Purpose and Background
13 Purpose

To note that SLLP have successfully secured £1,600 frem Live Here Love Here
Small Granl Scheme. This will deliver the 'Coast Care - Exlreme Clean’ project
which will fund up to 2 clean-up events, working with volunteers 1o remave marine
litter from hard to reach coastal areas and tha islands of Strangicrd Lough during
2020/21.

Background
The Strangford Lough and Lecale Partnership (SLLP) is delivering the Strangford

and Lecale AONB Draft Action Plan and facilitating the delivery of the Strangford
Lough Marine Site Scheme.

Raducing coastal marine litter is an outcome of the Ring of Gullion AONB and
strangford Lough & L ecale AONB Action Plans, NIFA Frviroanment Fund project .

2.0 Key issues

2.1
Coastal Litter is a key issue within the Sirangford and Lecale AONB, with an
average of 625 items of litter per 100m recorded on heaches surveyad by Keep
Morthern Ireland Beautiful in 2018.

Strangford Lough and Lecale Fartnership (SLLP) Coast Care project continues to
use innovaticn and teamwork across communities, clubs, local councils and others
to tackle this unsightly and dangerous marine litter along the coast of the
Strangford and Lecale Area of Outstanding Natural Beauty, focusing on areas of
coast which previously could not be tackled due to their inaccessibility, and the
islands of Strangford Lough.
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This project encourages a legacy of care and on-going litter reduction in coastal
communities throughout the AONB, by delivering clean-up activites and supporting
communities to continue the work.

SLLF recruits, supports and co-ordinates “Coastal Guardian” volunteers,
brainstorming and encouraging naw approaches to the problems.

COVID 19 — At the time of project delivery, all up to date government
recommendations re. social distancing and personal protectior will be adhered to
and alternative options for project delivery, should they be reguired, will be
discussed with funders and included in application submission.

3.0

3.1

Recommendations

To note that SLLP have successfully secured £1,6C0 from Live Here Love Here
Small Grant Scheme. This will deliver the ‘Coast Care - Extreme Clean’ project
which will fund up 0 2 clean-up events, working with volunteers to remove marine
litter from hard to reach coastal areas and the islands of Strangford Lough during
2020121

4.0

Resource implications

4.1

The funding will be us=d for boat hire, beach cleaning equipment and volunteer
ppe ACONB & Geopark siaff will co-ordinate, manage and promaote this project

This project does not require match funding., SLLP will fund
refreshments/hospitality for volunteers from existing budgets.

The SLLP brings in additional funding such as this grant, and also a substantial
contribution through the use of volunteers, as required to deliver all projects.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection ro,
specific equality and good relations outcomes

It is not anticipated the propasal will have an adverse impact upon equality of
opportunity or good relations

o2

Propnosal relates to the intraduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes[d Nc H
If yes, please complete the following,

The policy (strategy, policy initiative or practice and / or decision) has been 0
equality screened




The policy (strategy, policy initiative or practice and / or decision) will be
subject to equality screzning prior to implementation
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5.3

Propasal initiating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers far particular Section 75 equality categories to parricipate
and allow adeguate time for groups to consult amongst themselves

Consultaton period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates 1o developing, adopting, implementing or revising a policy /
strategy / plan / designing anc/or celivering a public service

Yes ) Nc x

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

none

8.0

Background Documents

none
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Report to: Enterprise, Regeneration and Tourism Committee
Date of Mecting: 10 August 2020

Subject: MIPIIV

Reporting Officer Concr Mallen Director Enterprise Ragereraticn and
(Including Joh Title): Tourism

Contact Officer Jonathan McGilly — Assistant Director Enterprise,
(Including Job Title): Employment and Regeneration

Confirm how this Report should be rreated by placing an x in either:-

For decision | | For noting enly [ x |

1.0 Purpose and Background

1.1 Purpose

To note the content of the report on the next steps lor the MIPIM Properly evern.
and promotion.

Background

MIPIM is the premier event in the European real es:ate calendar and has
become Eurcpe’s showcase for major cities, property developments,
investment oppartunities and networking.

The Belfast Region City Deal group of Ccuncil’'s have been working in
collaboration to promote the deal and development apportunities at MIPIM as
agreed at November 2019 ERT meeting.

Iniiatives including the Morthern Ireland Invastment Fund anc the Belfast Region
City Deal create attractive conditions for real estate and infrastructure investmen:
in the BRCD area.

With this Councils advanced development plans for Newry City Regeneration
precgramme MIPIM and its networks offers the excellent opportunity to showcase
the development opportunities that now exist in the City and indeed across the
region with development oppartunity sites in Downpatrick, Warrenpoint ete. Covid
and its impact on the local econonmy underlines the need for Council to continue
tn promate the region, its develnpment opportunities and that the area is still
open for business and Investment.

2.0 Key issues

2.1 In light of Covid and the restriction on travel and social distancing etc, the March
2020 evenr was cancelled and will now take place in March 2021,

Each of the Councils had agreed to contribute E15k towards the associated costs
of the event and preparstion ete.
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The partner Councils believe an opporturity exists to use this funding to continue to
promote the region and the development opportunity sites available. In light of
Cowvid it is essential to maintain momentum and cffer opportunities for development
to the market place for those still wanting to explore development proposals.
Extensive wark had been carried out leac by this Council ta develop a portfalio of
development options across the district and preparing this for market.

The fund will be used Lo deliver a programme of aclivity Lo position the region for
recovery and investment and prepare for the 2021 event.
This will be done by
1. Reviewing the current position, engaging with stakeholders and developing
a revised message and adwvocacy plan
2. Organising a series of webinars with stakeholders and global real estate
leader
3. A series of investor shownases
4. PR and digital engagement campaign

This proposal will ensure the investment to date will be utilised and will ensure the
region is still marketed in global real estate networks.

3.0 Recommendations
3.1 To note the content of this report

4.0 Resource implications

4.1
No additional resource required.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to,
specific equality and good relations cutcomes
It is not anticipated the proposal will have an adverse impact upon equality ot [
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice

and / or sensitive or contentious decision
Yes [ Mo M
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened




Back to Agenda

The policy (strategy, policy initiative or practice and / or decision) will be 0
subject to equality screzning prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the propnsal, L
address bamers tar part.cular Section 75 equality categories to paricipate
and allow adeguate time for groups to consult amongst themselves
Consultation period will be 12 weeks O
Consultation period will be less than 12 weeks (rationale to be provided) O
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing anc/or celivering a public service
YesO No X
If yes, please completa the following:
Rural Needs Impact Assessmeant completed O
7.0 Appendices
NA
8.0 Background Documents
N/A




Newry, Mourne & Down District Council - June 2020

1 Live Applications

MONTH 2020121 MNEW LIVE LIVE
APPLICATIONS APPLICATIONS APPLICATIONS
OVER 12 MONTHS
March, April & May 338 889 292
i
June 164 Ybbh 232
2 Live Applications by length of tima in system
Between
Month Between 5 Between
2020/21 et® and12  12and1s o0 verdd  ror)
months months Honths
May 540 U5 103 43 Yb 989
T 562 171 1c1 40 a1 965
3. Live applications per Case Officer
Month Average number of
2020/21 Applications per
Case Officer
Miay 53
June &6
4. Decisions issued DEr month
Month 2020/21 Number of Number of Decisicns
Decisions Issued Issued under delegated
autheority
March, Apnl & May 227 216
Jung 180 166
5. Decisions Issued YTD
Maonth 2020/21 Mumber of Breakdown of Decisions
Decisions Issued
Approvale (208) 92%
March, Apnl & 227
May Refusals [19) B%o
Approvals (373) 92%
June anv
Hefusals [24) By

5
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Newry, Mourne & Down District Council - June 2020

Back to Agenda

250
200 =
| —% ——Total
150 -
| == Approval
Ci gl = —d— Refusals
<0 : i o piproval %
S —,
ﬂ I [}
21 May 20 30 June 20

6. Enforcement Live cases

Llunih 2020121 c=1yr 1-2yrs 23yrs  34yrs  45yrs  Seyrs Total
gl 10 | 177 | 174 s | 3B | w1 | 74
229 168 175 95 35 £9 791
Line
7. Planning Committee
Month Number of Number of Number of Num ker of
Applications Applications Applications Officer
presented to Determined by Withdrawn/ recommendation
Commilleg Commilles Ceferred for overturned
fulure meeting
3 June 2020 15 15 o €
1 July 2020 5 4 1 1
Totals 20 19 1 7
8. Appeals

Planning Appeal Commission Decisions issved during period 1 June 2020 to 30 June 2020

Area H_ymber'uf Number of Number of Number of Withdrawn
current decisions decisions decisions.
appeals issued Allowed Dismissed
Mewry & Mourne 15 l 2 = a
16 ] 0 0 0
Dowin
TOTAL 31 1 (1] 1 1]
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Newry, Mourne & Down District Council - July 2020

Back to Agenda

1 Live Applications
MONTH 2020121 MEW LIVE LIWE
APPLICATIONS AFFLICATIONS APPLICATIONS
OVER 12 MONTHS
March, April & May 336 989 242
June 164 HES 232
Julby i7s 1002 241
2. Live Applications by length of time in system
Between
Month ynders Between6 Betweer ipand  overaa
2020/21 months :::: o m:nmg 24 months
manths
May 540 207 103 43 96 989
567 171 101 40 a1 955
Line
ity SRT 174 s e a2 1,002

3. Live applications per Case Officer

Month Average number of

2020721 Applications per
Case Officer

May 53

June =1

July 68

4. Decisions issued per month

Month 2020021 Mumber of Number of Dacizions
Decisions Issued Issued under delegated
autharity
March, April & May 227 216
June 180 166
July 128 122

5



Newry, Mourne & Down District Council - July 2020

E. Decisions Issucd YTD

Month 2020/21 Number of Breakdown of Dacisicns
Decisions Issued
Approvals (208) 92%
March, April & 237
May Retusals [19) B
Approvals (373) 92%
Juna A07 B -
Refusals [34) B4
Approvals (489) 91%
July 535
Refusals [46) T
| 250 -
o = =
=i T 0TI
150
== pnpproval
100 o = = Refusals
o | *Aﬂﬂmh"al o
0 # — == -
31 hlay U 30 June 20 31 July 20
6. Enforcement Live cases
onth 2020121 <=lyr 1-2yrs 2-3yrs 3-4yrs 45yrs 5iyrs Total
|:;f“' ApHLE 190 | 177 | 174 a0 35 e1 745
p— 229 168 175 o5 as &9 79l
_l‘!’ 236 158 187 a7 35 g2 BOS
7. Planning Committee
Month Number of Number of Number of Number of
Applications Applications Applications Officer
presented to Determined by Withdrawn/ recommendation
Committee Commitiee Ceferred for overturnad
future meeting
3 June 2C20 15 15 0 6
1 July 2020 c 1 1
29 July 2020 4 0
Totals 26 21 5 7

Back to Agenda




Newry, Mourne & Down District Council - July 2020

8. Appeals

Back to Agenda

Planning Appeal Commission Decisions issued during period 1 July 2020 to 31 July 2020

Area Number of Number of Number of Number of Withdrawn
current decisions decisions decisions
appeals issued Allowed Dismissed
13 Pl 1 0
Newry & Mourne '
i i5 4 ? i ]
TOTAL i B 3 3 1]
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