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Notice Of Meeting

You are requested to attend the Audit Committee Meeting to be held on Thursday, 21st
September 2023 at 2:00 pm in Chamber Downshire Civic Centre Downpatrick.

Committee Membership 2023 - 2024
Ms Brona Slevin Independent Chairperson
Councillor C Bowsie

Councillor J Brennan

Councillor L Devlin

Councillor M Gibbons

Councillor O Hanlon

Councillor T Kelly

Councillor C King

Councillor S O'Hare

Councillor A Quinn

Councillor G Sharvin



Agenda

1.0 Introduction and Apologies
2.0 Declarations of Interest
3.0 Audit Chairperson
[ 3. Audit Committee Report extension of contract.pdf Page 1
4.0 Action Sheet — Audit Committee meeting held Tuesday 04 July
2023 (Attached)
1 4. Action Sheet - Audit Cmte 4 July 2023.pdf Page 4
5.0 Audit Committee Training (Attached)
01 5. Audit Committee Member Training - NILGA-NIAO.pdf Page 8
[ 5. Appendix 1 - NILGA Audit Committee Training flyer (Final).pdf Page 11
Corporate Services - (OPEN SESSION)
6.0 Corporate Risk Register — AHC Directorate Risk Register also
to be tabled (Attached)
[1 6 - Rpt re Corporate Risk Register September 2023.pdf Page 12
[N 6 App 1.pdf Page 15
1 6. Appendix 2 - CRR - Sept 2023.pdf Page 16
1 6. Appendix 3 - AHC Directorate RR - Sept 2023.pdf Page 39
7.0 Prompt Payments (Attached)
1 7. Prompt Payments Report Q1 2324.pdf Page 50
8.0 Update of Members Interests (Attached)
[1 8. Register of Members' Interests.pdf Page 53
9.0 NMDDC Statement of Accounts (Attached)

1 9 - Statement of Accounts 2022-23.pdf Page 56



1 9. Appendix 1 - NMDDC Accounts - Post Audit - 202223.pdf Page 59

Exempt Information ltems

10.0 NIAO RTTCWG 2022/23 (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
1 170. NMD 2022-23 Draft RttcwG 19 Sept.pdf Not included
Corporate Services (CLOSED SESSION)
11.0 Update on Audit Recommendations (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
[4 Iltem 11 re Rpt Update Audit Recs.pdf Not included
1 Item 11 App 2.pdf Not included
01 fltem 11 App 3.pdf Not included
[ IlteM 11 App 4.pdf Not included
1 ftem 11 App 5.pdf Not included
01 fltem 11 App 6.pdf Not included
[ Iltem 11 App 7.pdf Not included
12.0 Direct Award Contracts (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

[1 172. Cover Report - Direct Award Contracts -September 2023.pdf Not included

1 12 - Appendix 1 - STA-DAC Q2.pdf Not included

1 12- Appendix 2 - SE STA Report - June 2023.pdf Not included



13.0 Update on Fraud and Whistleblowing (including NFI)
(Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
[l 13- Fraud and Raising Concerns update new.pdf Not included
1 13- Appendix 1 - Fraud and Raising Concerns Register.pdf Not included
14.0 Procurement Action Plans (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
[1 14. Cover Report - Procurement Action Plans - September 2023.pdf Not included
1 174. Appendix 1 - CS - CEO Procurement Action Plan.xIsx Not included
1 14. Appendix 2 - AHC Procurement Action Plan.xIsx Not included
[1 14. Appendix 3 - ERT Procurement Action Plan.xlsx Not included
1 174. Appendix 4 - S&E Procurement Action Plan.xIsx Not included
15.0 External Assessment of Internal Audit Service (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.
[ 15. External Assessment of Internal Audit.pdf Not included
Internal Audit (CLOSED SESSION)
16.0 ASM Summary Report (Report attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution be
excluded during this item of business.

1 16. NMDDC Summary report September 2023 to Audit Committee.pdf Not included




Performance

17.0 Assessment of Performance for 2022/23 (Attached)
[1 17. Audit Committee Cover Report Assessment of Performance 2022-23.pdf Page 168

[1 17. Appendix 1 - Assessment of Performance 2022-23.pdf Page 171

1 17. Appendix 2 - NMD Looking Back Going Forward 2022 2023.pdf Page 250



Invitees

Clir Terry Andrews



Clir Selina Murphy



Back to Agenda

Report to: Audit Committes
Date of Meeting: 21 Saeptember 2023
Subject: Extension of Chairperson
Reporting Officer Josephine Kelly

. {Including Job Title): S
Contact Officer Josephine Kelly
(Including Job Title):

Confirm how this Report should be treated by placding an x in either:-

| For decision | x | For noting only | |

1.0 | Purpose and Background

The purpose of the paper is to seek approval to extend the contract for the
current Independent Chair of the Audit Committee to 31 July 2024,

The plan is to carry out an external recruitment in March / April 2024 for a four
contract.

' 2.0 ' Key issues

A paper had been brought to extend the current contract to 31 Cctober 2023 to
the July 2023 Audit Committee, however this further extension will aliow the
current Chair to complete this financial year 2023/ 24 and the reporting on the
financial year to the June/ July 2024 Audit Committee,

It will also allow more time to undertake an external recruitment for this
contracted position. The panel will consist of a mix of Councillors and Officers.

3.0 . Recommendations

The recommendation is to approve the extension of the contract for the current
' Independent Chair of the Audit Committee to 31 July 2024.

4.0 | Resource implications

| There will be a cost to carrying out a recrultment exercise which will be managed
internally through the Council. Recruitment training for Councillors is being organised,
The terms of the current contract will be extended.




Back to Agenda

5.0 | Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of E
opportunity or good relations

[5.2 ' Proposal relates to the introduction of a strategy, policy initiative or practice
and [/ or sensitive or contentious decision

‘I‘EED Nl:n

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or dedsion) has been equality ]
SCreaned

The palicy (strategy, policy initiative or practice and / or decision} will be subject to D
equality screening prior to implementation

53 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality cateqories to participate and allow
gdequate time for groups to consult amongst themselhves |:|

Consultation period will be 12 weeks |:|
Consultation pericd will be less than 12 weeks (rationale to be provided) —|
"Rationale;

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 | Proposal relates to developing, adopting, implementing or revising a palioy |
strategy / plan / designing and/or delivering a public sarvice

":"EED Nu

If yes, please complete the following:

Fural Needs Impact Assessment completed |:|




Agenda 3.0 / 3. Audit Committee Report extension of contract.pdf

If no, please complete the following:

Back to Agenda

The policy / strategy [/ plan [/ public service is not influsnced by rural needs D
7.0 Appendices

Mone
8.0 Background Documents

Mane
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Back to Agenda

Report to: Audit Committee

Date of Meeting: 21 September 2023

Subject: Audit Committee Training for Members

Reporting Officer Gerard Byrne: Assistant Director of Finance & Performance
{Including Job Title): L . "

Contact Officer Gerard Byrne: Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only [ X |

1.0 Purpose and Background

1.1 In the interests of good govemnance, financial sustainability and risk managemeant,
Council Audit Committees play a vital role. Councillors meaningful participation, oversight
and sorutiny on these committees are key to ensuring statutory cbligations are met and
challenges anticipated and mitigated against.

To fulfil this role, audit committee councillors need to scrutinise and challenge pertinent
matters contained in numerous reports, which are presented to the Audit Committes,
This invelves having a good knowledge and grasp of the issues and fesling confident to
serutinise and challenge where needed,

2.0 _ﬁw issues

21 In coliaboration with the Local Government Auditor (Morthern Ireland Audit Office),
MILGA is coordinating a lunchtime session for Councillors involved in Audit Committess.
Delivery of this secsion will be interactive, allowing councillars ta learn by asking
questions regularly and recounting their own experiences. Learning and discussions will
be relevant to the coundillor unigue role and participation aims to improve understanding
of what audit committee oversight and scrutiny is, why it's important, how to do it and
what suppaort is available.

This is an online session on the Friday 6th October 2023 12.30 - 2pm.

Members are encouraged to attend - Officers can get Members of the Audit Committes
invited to the virtual session.

If Members feel further training is required after the NILGA/NIAQ session — Officers will
arrange prior to the January 2024 Audit Committee.

3.0 Recommendations

N Members to note the update in relation Audit Committee training and are encouraged to
attend the MILGA [ NIAD facilitated session on the 6 October 2023 at 12:30.

4.0 Resource implications

4.1 | None



Back to Agenda

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connaction to, specffic
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of ]
oppartunity or good relations

52

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

"fEEl Nu:n

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or dedision) has been equality il
SCressned

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to |:|
equality screening prior to implementation

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allows

sdequate time for groups to consult amongst themselves fil

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rabianate:

Consultation not required.

al

Due regard to Rural Needs {please tick all that apply)

=
R

7.0

Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan / designing and/or delivering a public service

TED ND

If yes, please complate the following:

Fural Meeds Impact Assessment completed D




Agenda 5.0 / 5. Audit Committee Member Training - NILGA-NIAO.pdf Back to Agenda

Appendix 1 — NILGA [/ NIAD Flyer

8.0 Background Documents

Mane
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northern ireland

lzzal governmant association

nilgo A Jrite

Calling all Audit Committee Councillors
Digital / Online,
Friday 6th October 2023
12.30 - 2pm

In the interests of good governance, financial sustainability and risk management,
council audit committees play a vital role. Councillors meaningful participation,
oversight and scrutiny on these committees are key to ensuring statutory
obligations are met and challenges anticipated and mitigated against.

To fulfil this role, audit committee councillors need to scrutinise and challenge
pertinent matters contained in numerous reports, which are presented to the Audit
Committee. This involves having a good knowledge and grasp of the issues and
feeling confident to scrutinise and challenge where needed.

In collaboration with the Local Government Auditor, NILGA is coordinating a
lunchtime session for councillors involved in audit committees.

Delivery of this session will be interactive, allowing councillors to learn by

asking questions regularly and recounting their own experiences. Learning and
discussions will be relevant to the councillor unique role and participation aims to
improve understanding of what audit committee oversight and scrutiny is, why it's
important, how to do it and what support is available.

Hosted by NILGA with support from the LGTG
(Local Government Training Group), these FREE events are open to all
Elected Members.

Interested members contact Fiona Douglas: f.douglas@nilga.org

Disclaimer
The Morthern Ireland local government association (NILGA) endeavours to ensure that the information contained
within our website, policies and other communications is up to date and comect. We do not, however, make any
representation that the information will be accurate, current, compiete, uninterrupted or error free or that any information
or other material accessible from or related to NILGA is free of viruses or other harmful components. NILGA accepts
no responsibility for any erroneous information placed by or on behalf of any user or any loss by any person or user
resulting from such information.
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Report to: Audit Committee

Date of Meeting: 21 September 2023

Subject: Corparate Risk Register

Reporting Officer Josephine Kelly - Director of Corporate Services
(Including Job Title): _ | |

Contact Officer Gerard Byrme — Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The Corporate Risk Reagister was reviewed and updated by SMT on & September 2023,
Quarter 1 Assurance Statements for 2023-24 have been used to inform and update the
content of the Corporate Risk Register. Where relevant, Officers have also provided
updates in relation to specific controls and action plans.

2.0 | Key issues

21 Corporate Risk Register
The Council has identified 11 corporate risks, 7 of which are red, 3 of which are amber and
1 of which is a yellow level risk. Appendix 1 provides an overview of each risk, risk
owner(s), gross and residual risk scores, as well as a summary of changes and updates
which have been made to the Corporate Risk Register since June 2023,
Several actions have been updated to ensure the Corporate Risk Register is a live
document and can be used as a Management tool for decision making.
The updated Corporate Risk Register is attached at Appendix 2.

2.2 Other Risk factors which were considered
Mo further risk factors considerad for this quarters update,

2.2 Directorate Risk Register — Active Healthy Communities (AHC)
The Risk Reporting section of the Risk Strateqgy states that Directorate Risk Reagisters will
be presented to the Audit Committee on a rofational basis. The Risk Register for the AHC
Directorate is attached at Appendix 3. The Risk Register was reviewed and updated with
the As=zistant Director of Leisure and Sport and the Assistant Director of Community
Engagemant on the 13 September 2023.

2.3 Within the AHC Directorate Risk Register, six risks have been identified, all of which are

amber. These risks cover a range of service areas and functions.

The AHC Risk Register will be updated on a regular basis and considerad by the Audit
Committee annually.




Back to Agenda

3.0 Recommendations

a1 To approve the updates to the Corporate Risk Register highlighted within the summary at
Appendix 1. Full Corporate Risk Register can be evidenced at Appendix 2.

To note the revised AHC Directorate Risk Register at Appendix 3,

4.0 Resource implications

4.1 There are no resource implications,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of )

opportunity or good relations

5.2 Proposal ralates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

ves L] no [

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aguality rl
sCreened

The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to =)
equality screening prior to implementation

5.3 Propasal initiating consultation

Consultation will sesk the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow

adequate time for grouns to consult amongst themselves Ll
Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks (rationale to be provided)

[

Ratonale:
Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
| strategy / plan / designing and/or delivering a public service




Agenda 6.0/ 6 - Rpt re Corporate Risk Register September 2023.pdf Back to Agenda

ves L1 no X

If yes, please complete the following:
Rural Meeds Impact Assessment completed |:|

7.0 Appendices
Appendix 1: Summary Sheet — Corporate Risk Register — September 2023

Appendix 2: Corporate Risk Register — September 2023
Appendix 3: AHC Directorate Risk Register — September 2023

8.0 Background Documents
MNane
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Back to Agenda

Report to: Audit Committee

Date of Meeting: 21 September 2023

Subject: Prompt Payment Statistics = Quarter 1

Reporting Officer Gerard Byrne: Assistant Director of Finance & Performance
(Including Job Title): L . - .

Contact Officer Gerard Byrne: Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only [ X |

1.0 Purpose and Background

1.1 "Prompt payment’ is the payment of valid supplier invoices by public bodies, as set in
government targets.

This dataset contains the:

Total amount paid by each Northern Ireland counal to suppliers
Total number of invoices

Number of invoices paid within 10 working days

Number of invoicas paid within 30 calendar days

Number of invoices paid outside 30 calendar days

® & = @ @

Adherence to the policy is not mandatory for councils, but in a letter issuad to coundl
Chief Executives in October 2013, the Department of Environment’s Local Government
Palicy Division said that: "District councils are encouragead to pay suppliers as promptly as
possible and to endeavour to meet the 10 day prompt payment commitment made by
Morthern Ireland Executive in respanse to the current economic position”,

20 | Key Issues
2.1 The table below provides a comparison of prompt payment statistics for the last four
financial years.

Financial Within 30 days Within 10
Year (T&C's) days
2019/20 0% _18%
2020/21 | 86% 11%
2021/22 23% 7%
2022/23 86% 43%
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2.2 Quarter 4 2022/23 - 1 January 2023 to 31 March 2023 (for comparison)
Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Mumber of 2,082 3,970 256 4,228
Invoices
Percentage 50%o 94% 6% 100%
Valus £5,301,519 £14,824,309 E9B5,672 E15,810,181
Average number of days to pay suppliers: 31 Performance trend: &
2.3 Quarter 1 2023/24 - 1 April 2023 to 30 June 2023 (current statistics)
Paid within Paid within Paid outside Total
10 days 30 days payment invoices
period
Mumber of 1,773 4,610 304 4,914
Imvoices
Percentage 36% 9 4% 6% 100%0
Value £7,162,826 £18,517,783 £1,363,685 £19,881,478
Average number of days to pay suppliers: 15 | Performance trend: &
3.0 Recommendations
31 To noke;
¢ The (31 2023-24 Prompt Payment statistics.
4.0 Resource implications
4.1 The Accounts Payable Team provide statistics to the Department for Communities on a
guarterly basis.
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
51 General proposal with no dlearly defined impact upen, or connection to, specific
eguality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations
5.2 Proposal relates to the introduction of a strategy,. policy initiative or practice

and / or sensitive or contentious decision

Yes []

No [X]

If yes, please complete the following:




5.3

The policy (strategy, policy initiative or practice and [/ or decision) has bean aquality |:|

screenad

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to ]

equality screening prior to implementation

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themselhves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Consultation not required.

Back to Agenda

L1 [

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public service

m!] Nu

If yes, please complete the following:

Fural Meeds Impact Assessment completed

7.0

Appendices

Mire

8.0

Background Documents

Mane
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Report to: | Audit Committee

Date of Meeting: September 2023

Subject: Register of Members’ Interests

Reporting Officer Josephine Kelly, Director of Corporate Sarvices
(Including Job Title):

Contact Officer Sarah Taggart, Democratic Services Manager (Acting)
(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

TFor decision | | For noting only | X|

1.0 | Purpose and Background

1.1 For Elected Mambers it is likehy that from time to time private matters will impinge upon
public duties, In such circumstances, Members should be aware that it is not appropriate to
use public position or resources to deal with private matters or to pursue private interest. The
Council has established a Register of Interests and by recording interests openly, any actual

ar potential canflicts of interest can be identified more easily.

| 2.0 Key issues

[ 2.1 Counciflors have a responsibility to regularty review their circumstances and determine if any
change has ocourred which should righthy result in a change to their declaration or fadilitate
the need for a new declaration, If this is the case, they should contact Democratic Sarvices to
hawe their form updated.

2.2 At the Audit Committee meeting in January 2021, it was agreed that Members shoukd regularly
review their Register of Interest Forms and that a six-monthly report be brought forward to
the audit Committee to ensure compliance.

2.3 An email was sent to Members on 1% September 2023 asking them to review and, if required,
update their Register of Interest forms via Democratic Services,

52.4 Following the Local Governmeant Election in May 2023, 10 Councillors either left or were not
returned and 10 Councillors were nawly elected. The online register has been adapted to
raflect the changes and is up to date for all Members,
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3.0 Recommendations
3.1 That Members:
a. Note the six-month review report.
4.0 Resource implications
4.1 Mone identified
' 5.0 | Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of IE'
opportunity or good relations
' 5.2 | Proposal relates to the introduction of a strategy, policy initiative or practice and

/ or sensitive or contentious decision
Yes D Mo

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has b2en equality ]
screened

The policy {strategy, policy initiative or practice and / or decision) will be subject to |:|
eguality screening prior to implementation
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Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address

barriers for particular Section 75 equality categories to participate and allow adequate
time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

L]

]
L]

Rationale:

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy / strategy /
plan / designing andfor delivering a public service

"I"E‘SI:I I'~.I|:|

If ves, please complete the following:

Rural Needs Impact Assessment completed

If no, please complete the following:

The policy [ strategy [ plan / public service is not influenced by rural needs

7.0

Appendices

MNone

8.0

Background Documents

MNone
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Report to: Audit Committee

Date of Meeting: 21 September 2023

Subject: Statement of Accounts for Year ending 31 March 2023
Reporting Officer Gerard Byrne: Assistant Director of Finance & Performance
{Including Job Title): | "

Contact Officer Gerard Byrne: Assistant Director of Finance & Performance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 At the Audit Committee meeting of 4 July 2023, Members were advised that the draft
Staternent of Accounts of Newry, Moume and Down District Council were submitted to
the NIAD to be audited. The NIAQ audit is almost complete and the audited Statement
of Accounts for vear ending 31 March 2023 is presented for approval of Members,

2.0 Key issues

2.1 As per the Northern Ireland Audit Office’s (NLADY draft Report to Those Charged with
Governance (RTTCWG), there have been no material year-end adjustments, Two non-
edjusting errors have been induded within the ETTONG.

Therefora, the figures within the Prime Statements presented on the 4 July 2023 remain
consistent.

MIAD have recommended several disclosure amendments which have been revised within
the final set of Accounts.

MIAC are still reviewing the Audit File. Following the completion of Audit, should any
material issues arise, or adjustments be required to the Annual Governance Statement,
Members will be informed.

3.0 Recommendations

i | It is recommended that Members note the NIAQ RTTOWG and approve the Statement of
Accounts for year ending 31 March 2023 for signing by the Chief Executive and
Chairperson.

Members are also asked to approve to not make any changes in respect of unadjusted
misstatements dentified in the RTTCWG.

4.0 Resource implications

4.1 Mane
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5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
51 | General proposal with no clearly defined impact upon, or connection to, specific

equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of El
oppartunity or good relations

8.2 Proposal refates to the introduction of a strategy,. poficy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If ves, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality [}
sCreened

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to D
equality screening prior to implementation

5.3 Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow ]
adequate time for groups to consult amongst themsalves

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rabionale:

Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan [/ designing and/or delivering a public service

TESD Nc:

If ves, please complete the following:

Fural Megds Impact Assessment completed L.__I

7.0 Appendices

Appendix 1 — Statement of Accounts at the 31 March 2025
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8.0 Background Documents

Miane
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For the Year Ended 31st March
2023

Comhairle Ceantair

v an Iuir, Mhirn
agus an Duin
A Newry. Mourne

and Down
District Council




Back to Agenda

Contents Page

Fage
Mumber
Namrative Report 2
Statement of the Council's and Chief Financial 19

Qfficer's Responsibilities for the Statement of Accounts
Annual Governance Statement 20
Rermuneration Report a3
Certificate of the Chief Financial Officer 40
Council Approval of Staterment of Accounts 40
Independent Auditor's Report to the Members 4]
Comprehensive Income and Expenditure Statement 44
Movement in Reserves Stafement 47
Balance Sheet 48
Cash Flow Statement 45

Motes to the Accounts 50



Agenda 9.0 / 9. Appendix 1 - NMDDC Accounts - Post Audit - 202223.pdf Back to Agenda

Marralive REeport

Finenciagl Slatements

The Marative Report pravides an averview for Mewry, Mourme ona Down Disfict Council ana
is accompanie: the 2082/23 Annual Accounts. It sels the contest for Council. outlining
cofporate governarce, peformance reguirsments and financial parfamaonce.

The Council's firancicl parformance for the year endged 31st March 2023 5 a5 set out in the
Comprehensive Income and Expendiure Statement and its finoncicl posifion & as set out In
il Balance Sheet gond Cash How Statemend,

These financial siaternents have been preparad in line with the Code of Prachice on Lecal
Authodity Accountng in the United Kingdom foe the year ended 31st March 2023 (the Cods|
and the Department for Sommanities Accounts Direclion, Cireular LG 07/2023. It is the
purEose of this foreword to explain, in an easily understardable woy, the fnaencial facts in
relafion fo the Coundil.

This Siatement of Accounts sxploing Mawry, Mourme and Down Diskict Councll's finances
curing the financial year 2022/23 ond 15 finoncial pasition Gf the end of that yeor. i Frallones
opproved accounting stondards and is necessarily technical in parts.

The purposs of the Harolive Report is to provide Infermation on the Courcl, s main
ciojectives and strofegies and he orirclpa! sks i Faces.

Grovp Accounts

he Code reguires Local Autherities o corsicer oll their intesesls ond to prepare o full set ol
group fnancial statements whers they have matedal inferests in subsidiaries, associates or
jaint ventures, The Council does not have matedal inferests in such bodies and accordingly i
nat required fo prepare group financial stotements,

The Maverment in Reserves Stotement

This Staternent, os set out on poge 47, shows the meovement in the year on the different
reserves hald by Council, anaysed into ‘Jsoble reserves' (ie. those that con oe appied 10
furd exsendilure or reduce local foxation) ana ether reserves, The “Surplus or (deficit] on the
orovision of sarvices’ fine shows the true economic cost of providing the Counc's sarvices,
moare delails of which are shown in the Comprehensive Incema and Expenditung Summarny
(CIES}.

These are different fram the statutory amounls required to be charged 1o the Gensral Fund
Ralance for Local Tax purposes. The 'Net increase/Decrecse befare fransfers to Barmarked
Reserves Ine shows ‘he statutory General Fund alonce pefare any discrelionary transfers to
o fram earmarked resarves underiaken by the Council.

The Comprehensive Income and Expenditure Statement

This statement. as set out on page 46, thows the cocounting cost in he year of providing
sencss in accordance with generally accephed ascsunting proclices, rather than fhe
amourt to e funded from rates income. Council's raise rates income (o cover sxpenditura
in accordance with regulalions; this may be differant from the occounting cost. The rales
ncome position §5 shown in the Movemant in federves Stotemant.
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The Bolance Sheat

The Balance Sheet, os set out on page 48, shows the volue as at the Balance Sheet dale o
the Council's assets ond liobiliies, The net omsafs of the Council (assets less labilities) ore
motched by the reserves Rald by the Courcil, Beserves are reporfed in o cotagoniss. The
first coteqony of reserves are usable recerves, e, those resenves thal the Councll may wse 1o
provide servicas, subject to the reed to moiniain o predent level of reserves and any siatulony
liritations on their use (for example the Copital Receipts Reserve that may only be used to
fund copifal expendifure or repay debi|. The second coteqony of resersas are those fhat the
Council i nal able fo use fa provice services. This cotegory of ressrves inclucies reserves that
hold unreglised gains and losses [for example fhe Revoluolion Beserve|, whers amounts
would only bacomae ovalable 1o provide services I the assets are sold; and rasesses thol nold
fiming differenceas shown in the rovement in Besenves Stalement ling 'Adjusiments between
accounting bass and fundirg Dasls urder reguiafions”,

The Cash Flow Siatement

The Cosh Flow Siotement, os set aut on poge 49, shows the charges in cash and cosh
equivalents of the Council during The reporling penod, The statement shows how the Council
generotes ond uses cash ond cosh eguivalents by clossifying cosh fows i operating,
investing ard finoncing aclivities. The amount of net cash flows arsing from operafing
activities 5 g key incicator of the exient to which the operctions of the Council are fended
by way of rotes income and grant income or from the recipients of servdices provided by the
Council, mvesting aclivities reoresent the extent towhich cash ouiilows have been mads for
resaurces which are iniendead to coniribute to the Council's future senice delivery. Cash flowes
arising from linanacing activitles are useful in predicting claims on fulure cash e Dy provigden
of copilal (i.e. borrowing) o the Council.

Basis of Prepaorafion

The Counci's Starement of Accounts are prepared on an accruals basis and ars infendad 1o
present o readers g bue and Tair vies of Ananclal activiby durng the 2022/23 yeor, Thete are
strich controls goveming the accounting standords that mus! be complied with, accounting
policies must be appliied on o consislent bass and officers must folow relevant accounting
and disclosure requirementis,

There are also motedaliby fhreshods to oe adhered 1o and offices are ooliged (o moka
udgerrents and estimotes that ors recsononle and prudent and hove eRdeavours 1o ensune
that o much inforofion os posdible has been presented 1o moke the accounts os user
friemdly os possible within these imdtations.

Back to Agenda
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With on estimatad population of 182074 and 68.2%7 householdd, the Council area hos o
coasting of opprodimotely 150 kilomatrss, and encompassng anoaned of 1434 souore
dlomeatras, we have three Areas of Cutsranding Matural Baauty; Moume. Bing of Gulkon, and
Slranglond ond Lecale.

Mewry, Mourme and Down s the third laiges! of the eleven local govermment disimcs in
Mortharn reland. With o net budgeted expenditure of £62.8m in 2022723, The Council’s 711
ermplovess, led by £1 councillos across 7 eleclorl oracs, comy out eight prireipal roles;

1. Imvestin ond suppart new and growing businesses, job creation and employment skills;

2. Continua to improve the healih and wellbeing of everyone in the Disiict ond reduce
Feallh insqualites;

3. Enhonce. prafect and promale cur ervirgnment;

4, Suppert sustoinanle terms of foursm which value our envirpnmenial and cultural
bl cgpes;

5. Enn::lgbe-:nd support pecole fo engags in inclusive and diverse actfivities in Fheir
cormmurities,

&, Promote the revitalisafion of our city, 1own viloges and gl communities;

7. Provide occessble, nigh guality and inlegroted services fhrough confinuous
Improvement; ond

8. Advocale wili alhers for the benefit of oll pacple of the Hstrict.
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Our Corporgte Plon (2021-20831 sefs out the sfrotegic direciion of fhe ongonisotion and wil
conlinue to guide Councl's activities ond the allbcation of resources over the nest yeaor, Tor
support the achievamant of our cammunity plonning cutcomeas and corporate chjeciives,
we will continue to work clasely with government depariments and partners across the public,
privata, voluntary ond community seclons whilst investing n our stafl, ersuring they have the
AEcessary suopord ang rescurces required to provide high-guality services For all, We are
cumently reviewing owr cumen! Comporate Plon ond folowing o twelve-week public
consutlation will linallse and ngree a new Corporate Flan 20283027 duning cuarter fheds of
the 20332024 fingncial yaaor.

The key serdces deliverea by the Council are cu'lined below under our Speralional Maods
and the key objectives of *he Councilt are outlined below under Straleglc Performance. The
ey delivenabies for yearended 31 Morch 2023 reflect fhe pricnties aficulated by locol
peopie and relete to the councd's lunctions 03 both a civic leader and sevvice provider.

VEINan
The imoge below lllustates the ssurance ramewerk in place within the Councll which is

cpproved annually by the Audit Commiiies, The Famework provides information on
compiance with vadous elements of the Council's Govemonee amangsmeants.

Council
]

Strategic Pokicy &
Aosources Committes

Annual Governance
Statement

Finarcizl
Ceor L

Barlyet SaiTiag ey plan

i gt sdawinal

B ey g Prefaraiyes
iyl Pt
FECELITIR W i
(STt
o B By
foudvl
Coveraflee

Lagutal grai
Vrags jirvaiag
Fraglanne

giur Code of Gowesenicce - has e Dounc] manapes is aMairs

Folickes, Procecierey and Froceveas

Tha Councl's Assurance Mapping and Code of Govemonce wos revised ond approvead by
e Audit Committes an 28 April 2022 This wat o best proctice recommendation orsing from
the Audi® Committes sell-asessment cared out oy the indépendent chalr of the Audi
Cormmites in Jonuary 2019, The Annuol Goverrance Staterment on poge 20 oelalls the
Councl's Code of Governance and sgrifcont Govemaonce issuas facing the Coundil,
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"he wark of Council s overnssen by the commiltes structure and datailed fwiher I our
Govarnance Stafament on pages 20-32. The Annuoi Governance Stotement for 2022722
nighlights the Counci's governonce arrangements durng the yeor and now significont
govarmnance ssues arg being addressed and aclions implemenled. Directors and Membars
nove ovenight In occordance with the terrms of reference for the relevant Commilles s well
as finance reperts covering dll ospecis of Council expenditure being presenfed fo Commilles
an o qguarfery bosbs. The Committes structure, which 5 based on the full councll ond &
standing cammitess, is described in defail within the Annual Governance Hatemant.

Operational model

Eoch year, the Council must ensure il has the resources it needs 1o deliver senvices to the
standord expeched by i ratepayers. Budgel! prans are submitled 1o the relevant commil lees
for approval regarding what ihe Council hopes to do and how much il will cost, This helos the

Council undestand how much meney i required and, laking account of other sowrces of
income, what ‘rafe! nead: ic be sel far the Councll 1o roise fhe regquired moneay,

Throughaut the year the Council reports 1o the Strofegic Finonce and Resowces [SPAR|
Commities an the finoncidl performance agoinst agresd budget for sach Directorate. The
Comprehensive Income and Expaenditure Sfatement shows the occounting cost in the year of
oroviding services in accordance with generally accepted accouning practices, rather tharn
fne amount to be funded from laxclion, Counclls roize taxafion to cower expanditare in
secordunce with stotutony reguirements; this may be different from the accounting cosl. The
faxafion position is shown in both the Expendiiure and Funding Analysls |Nate 2} and the
Mowvement in Beserves Hatemean:.

The majarty of the vargrce between budget ang actual expenditure i disclosed in the
Exparditure ard Funding Analysls and is mainky due to accounting adjustments that ore
required for the purpose: of preparing the fincnclal statements, such as depreciation and
impairments. fair vaue adjustments and 1AS 19 aoccounfing adpstments, There are also
vanances due to reclasification of income and expenditure fo other noome and expenditune
far Tnancial accounting purposss such as rental and finoncing activies. Boch committees is
responsible far fthe delivery of key servicss,

Risks and opportunities

The Counci has on embedded process fo manage risks and support the achievemant of it
corporote cbleciives and pefomance targets. The Corporate Rk Register piays an inlegrol
rola in supparing the development and production of the Comporate Pian and is subject toa
ccrtedy review oy the augit Committes ana the Senior Managemeant Tearm [SMT],

in arder to asgst the Chief Financial Officer in fulfiling her responsibifies. the Council has pu
in place a process for assurance [/ stewardship repordfing. The assuronce stoternsnts should
reflect any sianificart infernal coninol issuas in the relevant Dirgctarate or Sarvice Ared and
are fimad fo upport the Accourting Officer In her preporation of the Annual Governance
Steterment.  Assstont Dwectors and Direciors provide Assurance $tatements ‘o fhe Chiel
Sxecufive on o guarterly basis.  Direcior Assurance Starements ors considered by the 5MT on
o guartarly basis.

An Internal Audit of Risk Monogement completed in March 2021, The review receaived o
saflstactory ossurance rafing and al recommendations have now been implemented. The
Council's Risk Shatagy was revised and opproved by the audit Commifiee in July 2021 fo
comply with HW Treasuny's best Practice (Qrange Book, Management of Risk: Pindioles &
Concapt) and wos opproved by the Aucst Committes in July 2021,

The key slements of the risk managemen: process ore highlighted below;

Back to Agenda
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Coitifnizs
Improwament

4

55T reviewed ond updated ‘he Corporole Bisk Register in Seplember 2023, bosed on the
rervioi! Risk Stalegy, The followdng 11 Corponate Risks were Soreed;

CE. 01 - Failure to develop and deliver the capital investment programme for the District

CR. 02 - Non-campliance with legisiafive requiremends, including procurement

CR. 03 - Fallure o effeclively manoge wasie
CR. 04 - Fallure to provicde robust and fimely planning declsons
CH. 05 - Failure to adequataly plon for the fulure and deliver EfﬁE'EHL‘FHE- ang improvemert
CR. 04 - Failure 1o adeguataly react 1e & maior ncident which would FriFIMiSE: Ciry
rggalive conteguences/impac:

8. OF - Failwe fo implement an economic development programme fo reganerafe the
dlistrict angd attract inward investrment due le financicl uncerainfies coused by the curent
economic and poliical climate, incluging the Windsar Framewark,

CE. 08 - Fallure te agegquately manage sickness absance rewulling In deloys and an
incibdity fo defiver Council sarvices,
CR. 9. Risk that Council does not adequately react fo the Econemic Shocks facing the
District, therefore failing in it objechives fo regenerate and bulld a prosperous disfict due
fo the inability of Council fo be financially sustainable in the long ferm
CR. 10 - Risk of o cyber securily event cousing signiicant operafional. financial and
reputafional damage to the Councll

CR. 11 - Risk of Industial Aclion leading to the foillvre fo hove necessary stafing siruchures
and resourcing fo deliver services.

Canirals ors - in ploce fo monogde the rsks whare posstble, and whare actions hove besn
identified to further mifigate the fisk, They are being progressad by mamisen of BMT and the
Corporate Management Teams {SMT), and progress is mordored and reporiad on o quarleny
bosis. Counci curently has seven fitks withred residuc score natings. These risks are highlightea
in Ihe tabls above (bold lafics].

Since Anil 2027, e Audl Committes has alse consdered Direciorate Risk Ragisiars, on O
rotaticnal basis, s . mechanism 1o streagihen the dignment with fhe Corporate Plon and
ansurs rigks ond be ecaloted ond desscolated as reguired,
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Perdormaonce Repaort

it contimued to be o shallenging petod of change duing which the Council has confinued 10
aelne its role and purpose, develop new palicies and strategies, renew its key infrostmecture,
irfegrate and modermise its serdces and meel ever increasing statutory obligations whils!
monoging expectations ond compating demards,

The Councl's Business Planning and Performance mMonogament Framework dives and
provides asurance that community plonning outcormes. corporate  objectives and
parforrnance improvemeant objecves are being delivered. with the primany goal of meking
IIfe Detter for ow citizens,

Ao 2V

B U S D TRATIG R
PRk | O, P, M ed an T
nawd Moo s Dawmiegre T Fo Tovivm Jhson

kLS LT

= LB PR T
TR T LW
ol i WG

Thiowgh the Business Flanning and Peformance Managsmen! Framework, fhe Council
manages performance at all ievels acros the organisation, in arder to engure the nacessary
steps are taken lo secure confinuous mpravement in the exercise of funciions. Eoch leve! of
fne Business Flanning and Perdormonce  Monagement Famework B and  will be,
secampanied by a relevant set of perfformance measures to monitor ond cssass fhe Councl's
peogress In inproving the quality of life for local communifiss.

The lakile below provides o description of the varous plans and strategies that form part of the
Council's Business Flanning and Performance Management Frarrework,
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Carmmunly
o

The Community Plan for Mewry, Moume and Down gets aut the long-
term visicn for impraving the economic, social and environmental
wellbeing of the Distict. Developed ir calloborafion with partnars
aoross The slalutory, business and voluniory sectors, the Community Plan
is underginned by Priority Aclicns Arecs and sewven DEA Action Flans.
which seek o deliver the five community planning oulcomes ot a local
Jewval Progress inimolemending ke Cammunity Plan s reviewed on o
biennial basis,

Corporate Flan

The Corporaie Plon 2021-23 sels out ha viskon, values ond strategic
objectives for the Council, Each sirategic objectve Bunderginned by
‘supparting achions' ona 'measures of success'. Frogress in delivering
the Corparaie Plan is reporied annually through the Assessment of
Performonce,

Themuafic Plons
anc Stroteches

The Council hos putin ploce a number of Thematic Plans ond Strategies
to suppart the implementation of the Cammunity Plan ond Corporale
Plan, inclheding the Performance Improvement Plon, Medium Tem
Financial Plan and Regeneration and Economic Development Shratagy.
Thase plans provida (e straregic conlest for mulliple programmes of
wWOrk Qoross fhe EII'E{IFBGHHFI.

Directarate
Businass Plons

Business Plans are developed annualy fo demaonstrate how Direcicrotes
corhioute 1o the achlevement of community planning outcomes,
corporate abjectives ard performonce improvement objectives
Diractorate Businges Pars include suites of key perfomionce measunes
to measure prograss and drive continusus Improverment. with
performarce being monitored and reviewad bi-annually by the
ralevant Committas.

Back to Agenda

Lervice Plans Sarvice Plars and Improvement Projects are operational and set ou the

lalals] direction for senvice areas across the Councll. They cuflire how eoch

Improvemant service contrfibutes ta the dellvery of community planming GUIComes,

Prajacts corparate obiectives ond perfarmance impravement chlectives,
nolude key perdformancs megiures ond provide a mechanism fa
manage perdomance consistently acrass he srgonisation.

People Perform | The Council recognizes 1he sgnificant role employees play in

Grow conlibuling 12 the achievement of the Commurity Plan, Corporate
Plan, Thematc Plarn: and Sirategies, Directorcte Businass Plans and
Servics Plars, People Perform Grow will demonsirate the link beteesn
the work of emplovess and kow fhey contriibute fo the ochieverment of
ko plans ond sirotegies, as well oz the oulcomes experienced by local
communifias,

Coenmnunity Plan

Tre Living Wsll Togathar Cormmunity Flon outiines the vision for Newry, Moumne and Down to
be ‘o pioce with sfrong, safe and vibrant communities where sveryone hos o good quallfy of
life ond occess fo opporfunities, chodces and high-guafty services which are susioinoble.
accesshle and meet people's needs’. Tha Community Flan can be downloaded on the
Council's wabsite as follows: htipsy/ fwww newrvmcurnadown cogfiving-well-logefher

Since launching the Caommunily Fian, community planning poriners and focol communifies
rave come togeiher to deliver nigh quality sarvices and posifive outcames for all. This ensures
that local pecple nave a say on ine programmes and policies that are deliverad in fhair area,
beased on the undentanding that more con be ochieved when we work together in
partnarship.

The Council has warked closely with community planning partners fo develog more focused
priarity oction arecs In relation to mental heath, physical activity, tounsm and access 1o quality

3
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heusing. The Councd has also taken a eod role i implementing new inffiatives including
Participatory Budgeting and the Community Suppor Portnershio,

Az part of owr stetulory responsihililes under the Looal Govermnment Act (M 2014, the Coundil
is required fo monitor progress against the oulcomess and Indicators within the Comimunity Plan
avary two years. The 20019 2021 Stolement of Progress provides an overviews of the key
achievements of the Commurity Plarning Pornership cnd can be downlooded on the

Council s wetsite os follovws: hifps: r : clefivering-woar:

The key ochievemnents of the Communily Plonning Farnenship during 20E22-23 can be
suramarised os follows:

= Hosting the SpeokMMD civie engogement olatform which hos locilitated multiple
corsulialions sureys ard palls,

» Information pacds developed for Ukiainion support cenfre and distributea through
Cil'zmns Advice MM,

+« Thres porticipatory budgeting celebratary events wers held in Downootnce, MNewsy
ard Messsastie witk 38 community groups allending.

+ 7 workshops held engaging the community planning portnes and stakebalders
throughout 2022723 [o progress the Caommunity Planning raviaw

Coparais Plan
Mewry, Mourne and Down District Council’s Corporate Plon 2021-23 wos approved by the

Strategy, Policy and Resources Commitlee on 17 December 2020 and seis oul the following
misgon slalement: “To support and odvocaote for o weicoming District which s progressive.
healthy and sustoinable, providing beter economic, envinenmental and sociol autcomes for
all'. Frogressin delivenng the elght strategic objectivas within the Corporate Flan is monilored,
raviewed and reparied on an anpusl bosis through the Assessment of Parfomonce.

Padormonce Improvement Plon

Part 12 of the Local Government (M) Act 2014 sals oul o General Duty of impravement for
local govermmaent, whereky al Dirct Councls are required 1o pul in ploce arangsmants fo
secure confinyous improvement in the exercise of thei functions. Each financial year, Council
are required to set parfomance improvemeant objectives for the services Iney provids. The
guidance slates that percmance improvement is mass than guantifiable going in service
output or efficiency, orin the Internal effectivensss of an orgonisalion, Improvemrent should
focus on aclivity thal enhances the ssiainoble qualty of life ond environment for
communitics.

Thrae of tha 2023-24 performance improvement objactives have been coried forward from
22323, Ancther has changed focus lo reflect curent need and a fifth hos been deemad
deliversd ana nas been repiaced with a new ohjective. Allwere developed withinthe context
al the Comporate Plon 2021-23 and ‘proposats for mprovement ' which were put forward Ly
the Ml Audit Office, faking info account the impact af COVIDTE,

The Pedormance improvemeant Flon 202324 wos approved by the Strategy, Policy and
Rasources Committes on 15 Jure 2023 and wos oublisned on the Council's website following
rafification by full Council in July, This was prior to the statutory deodine of 30 September 2023,
as confirmed by the Departrment for Coremunifies (DS who moved the oublication date, os
gt out in parogroph 45 of the guidarce,

The pefarmrmance improvemsan aobjectvas do nat desaribbe every Improvemsnt the Souncl
plons to make duging 2023-24. Aternatively. they provide an overview of how the Councll will
address the issuas which moller most 1o iocal communitiss. The Perlomance Improvement
Objectives FI23-24 are:
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1. We wil support the heclth ard wellbeing of local people by imoeoving our focilities
o services

2. We will grow the econamy by supperting local businesses and creating new jobs

3. we will imomve the cleanliness of our District oy acdressging littaring, fiy tipping and
diog fouling incidents

4. We wil improve our sustainabiliiy ond reduce our impacts in redation fo climate
change

5 Wewill improve fhe processing fimes of planning appéoafions and endorcemant C0sss
by iImplermenting the Plarnning Semvics morovermant Programme

Ferformionee $022-33
Through the annual Assessment of Performance 2022-23, which will be pubBhed in September

2023, the Councll will monitor progress in delivering the Corporofe Flon 202123 and
Performance improvement Plan 208223, nciuding the statutory performance indicators and
standards. The fable below provides an overview of perfomaonce during 2022-23,

L4

Fedformance Frogress status

Improvemeant Dbjechive Trend
79.8% increose in recorded attendances o1 Couneil
laizure Cenlias

1 32% increase in recordad visits fo Cordinglard Loagh
Graanway

A further &% incracse in recorded visits of Womanponl
We will encaurage local runicipal Park bringing the total recorded wsils 1o TG, 153

people te lead healthy ir 2022-23,
and aclive llves by
Improving the gualify of & 4% incragss [n recorded vidts at community trails
auf parks: and open
SpOCes

3 “Blue flog' beaches and § 'green llog' parks

835 of vistons are satisfied with the Council's forest porks

2 new ploy parks built and 2 ploy parks vograded

187 new jobs promoded through busness start aclivily

12 e soachal entarpise busnessas suppared ord 12
e sodcinl erderprise jobe crached
347 businesies supported ona 187 jobks cregted through
fhe 'MMD Growth®, 'Digital Growih', 'Tendar for Growind
cand 'Sales Accelerator’ Seogrommes

@%D@@yp > >l

s
<

Wa will grow the
ecanomy by supporing

local businesses and Increase in the number of VAT and/or PAYE registieed
creafing new jobs busingsses, birth rote of new busineses and employee @
jokas

‘sake it Lacol' campaign rolled o

[ 10 fixed penalty notices ssued and #1 paid

39 cormimunily clean ups supported

@ @
<
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Decraass in the rote of recycling, o 47.4%°

Sacond lowsast level of waste send to bandfill ocross ail M
Councils

10 “Live Hare, Love Hore' emdonmental projecis
supported

We will improve the
eleandimess of gur District ; :
by addressing flitering, | Arfittering and responsible cog ownership comoaigns
Ay tipping and dog rolled cul
fouling incidents

£1 . 24m awarded fo 386 projects across 22 themotic areas

&7% of applications to the finoncial assiztance scheme
were sucoessiul

ERZ4k owarded Iowards major and minor capital progects

We wlll bulld the
capacity of local
cemmunities hrowgh the
Firancial Aszlstance
Jchame

49,347 volunteear hours recorded to deliver projacts and
256,025 benaficiores of the schame

8 copoclty building sessions dedversd to J08 participants

vou of applicants are satisfisd with the support received
from the Programmes Uni

The Council received and decided on the highest

numiber of planning appications across the 11 Coundils,
approving the second kighest numier of coses
reglonaly.

T processing tirme for locol plarning opplications

increased frorm TR weeks In F021-22 to 276 waaks in @ v

® elo|>ole|’|e| © [«|9

HI2P2E
We will improve the - - —
processing mes of The processing time ko major plarning applications
planning appiicalions | Norooied frar 44,3 wesks in 2027-22 lo BY weeks In 2022- @ v
and epforcement coses 23
by implementing the Tre nurmber of planning applications in the system for 12
Flanning Service months or mere increasad from 187 in 2021-22 to 228n @ v
Improvement 2022-23
Programme The number of enforcement cases in the system for 12
months or maore has increcsed from 472 in 2021-22 to 503 @ ?
2022-F3,

*The 2022-23 data in relatian to the statutony performance irdicators for waste management remains
provisianal, as the end of year validated data will be published by DAERA in 3 2023-24.

12
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Expenditure and Funding Anahysis

The objactive of the Expanditure and Funding Anglysis is to demonsirate to rotepayens how the
funging avelable to Council e, goverrment grants, rotes and business rates] for e yeor hos
beaen usad in providing services in comparison witn those resowrces consumed or eamed by
guthodties In dooordance with gensraly occapfed accounting oractices. Tha Expendilurg
and Funding Analysis ao shows Bow thi expendiure is dlocated lor decision making
Dixoases behvean fhe Council's drectorotes. Income ard exsenditure occountad for urder
gererally accenfed occounting proctices is presented more fully in the Comprebensive
Irccae aindt Expencitune Statemeant.

Finoncial Peformance

Far the vear ended 30 March 2023, the Council's Usable Reserses noreqssd by £37% 1o
E35. 741k, The budget plans formead gart of the onnual estimmates for 2022023 Tha ool gross
sxperditura budget far the Council was set ot £76.7%9k. This budgat was agreea os part of the
rales astimotes process oy full Council in Februeary 2022,

The Courcl reoored a £418k averspend o sendoe defrery Gl year end, Performancea against
budget for eoch of the Commiltess s conlinuousl monifored througnout fhe year
Monagemenl Accounts are presented and scrufinised quarterdy o the 3PER Committos.
Assistant Directors provide varance onalysic reporls quartedy to both the Finarce Team and
ineir Director. The: vaear-end Monagement Accounis position wos zrewented to Cormmithea an
15 June Z023,

Operationaly, Councl hod a greatar deficit. Bul with several odditional sources of noome
secured fram the Depardment and incame fram owr own invastmeenis with higher interest rates
due 1o morket condifions, the deficit was reduced.

Therefore, our Opernational Deficit in year was £1,277k Some contributing factors fo the deficit
includes;

»  Solary costs wers £708k over budget. A 2% pay oward hod oeen allowea tor in the
sstimotas, however the Moticnal Poy aweard was £1.925 per employes and thess was
cbo a Local Poy aword agreed.

«  Ufility costs wers £1.196k greater than budget in February 2022, Bechicity was 795 over
budget and Gas was 84%, This was due 1o ihe global surge in ensrgy pricas during 2023

« The Deportment lor Communities advised the Council of o Rales Suppaort Grant |R3G]
cliocation which waos £730k bass thon budgel,

o Other sgnificant ovenpends included repairs and maintenance costs belng £556k over
bugget, vehicle running cosis E383k, vehicle Rire £242k and insunance pramiurms L1 76k,

The operalional deficll furred out lower than onticipated parl way Theough ihe financial year
for savera| recsons;

o  Overal ncome (excluding gromis and investment incame) waos £1,210k favourabie
with the mest significant pesitive variances in the following service areos; Legure
Income - £573k, Caravan income - £244K, Cor Park Income - £158k aong Registration
ang Property Cerlificate Incoma - E1048k. The posifive naws for Council i that our
sevvice lavel income is now in e with pre pandemic evels.

»  EFEK of Invesirent Income was achisved due o the incregse ininfenest rates which
weas not accounted for in Fenrucary 3023,

¢ Councilis to receive o podtive autiurm in the De-Rafing Grant of £107k,

s Lond ong Propardy Sendces advised Courcil ol g positive finclzation of £39Ck Bosed
on current Actual Peany Product deto and this hos baan redlected in ihese accounts,
Tha £330k will mat ba received urtil #1a Deparimeants Accounts ore carfified.
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v Council gid not need re availl of ary loans invaar, therelors £122¢ savings with regards
to kean intersst.

» A murnber of vacant poste within the Council Structure meant the salary deficit
predicted whan fhe Matonal ard Local Poy owonds ware agraed in September 2023
wias ot O orge 0z predicted.

The Cost af Servess on Continuing Operotions of £73.6m (2020721 - £&8.7mj, osraported in fhe
Comprehensive Income and Expenditure Stotement, clic includes the cccounting cost of
providing services in cddiion 1o the amount funded from 1axation,

Bomowings

For the 2022723 year the Coundil has an authersed bomowing Gmil of £126,1m. This is bossd on
fhe Counci's forecost copital expenditura plans aver the rmeciun 1o iong fem. In conjunction
with, the Council's capital financing requirement of £94.4m of year end. is ensures the
Council ondy Borows far capital puposes.

The Council curantly holds £57.4m of loans, o decrease of £10.3m on ‘he previous financial
v, as oo of ity strategy for funding previous yeors” copital programmes. The Authorty may
oho bormow additional sums to pre-fund future years' requirements, oroviding this coss not
exceed the authorsed limit for borowing. During the year the Councll repaid extamal ioans of
£10,3m. The Council did not barrow any furlher pans 1e fund ongeing capdlal projects for year
anding 31 March 2033,

Capltal Expenditure

The Counci has an ambitious four-year capital pregramme of £80.7 milllon {net of funding| ot
Muorch 2022, The four-yecr copital pregramme s updared ond epprovad annually By Councl
in February each yaar. The invesimean! will help Council maal ke strategic objectvas which

cve set out in the Corporate Plan. The capital plan s continually reviewed ty The Sirategic
Fingnce Working Group,

The total net expenditure reported in the Comprehensive Incame and Bxpenditure Statemant
inchydes allocations of £2.7m (2021722 - £4.5m) o lund completad capita’ axpandiiure

The mast signficant capital projects which were con pleted dudng the year included;

= Ploy parks £745kK

s ORNI Community Walkirg Trails £1,385k

»  Hest Acquistions £1.45%k

¢  Equipment for Graursds Moinrencnoe E5 7k
Revaluation of Assels

& valugiion exerciss was carmied oul by Land ond Property Services (LPE] 0s ab 31 March 2023
an thie Councll's lond and buildings. As a result, the value of lond and buildings hove incraased
from £179.4 mifon af 31 March 2022 1o £188.9 milion ot 31 Monch 2023, LPS included the

fallowing noralive in Ther Bepor,

“If Iy row more thon 2 vears since fhe UE governimen! ook e unprecedented slep o
gnnounce o nodfionwide “lockdown® as the (hveat of COVID-19 became evarmorg apnarent,
Since then, Northern reland hos been showing signs of improved pedarmance in the first
quarter of 2027 but the poce of economic growlh has been slow info 2023 a3 inflotion
confinues fo contibute to highesr prices and consumer spending is becoming less. The lotest
figures showed thaf the rote of inflation in the UK remaing elgvated. even though fhere was
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ight decling in the annuol rofe of price fiszs, The hecdine inflation rate fell fom 111 percent
in October to 10,7 percent in November, but thal i sl more than flee Nmes i targef rate,

Business across the UK are continuing fo foce frode borriers folowing e UK deporure farm
the Eurapean Umion, It was reperted by BBC news that NMorthem reiand shawed WeNpec had
signs of improved pedormance in Febroary a3 fimms reparfed thair firs? s n new orders and
exports in 1 monihs. This & the doto fom fhe Ulster Bank NI PAMI Reoort. This was seen as
improvement on the back of the Windsor Fromowark. At ihe mament there is sHl pofitico
mstabiify surounding agreement on the Windsor Framework but if thase ssuss can be reaheed
WEmay tee funher invesiment into the econamy ¥ ogreements can be reached,”

slrafegy and resource ollocotion

The Megium Term Financlol Plon was gopraved by Council on 7 February 2022, In accordances
with the Locol Government Fnance Act (M) 2010, the Chigf Executive, o3 Chief Francial
Officerls required fo provide assuronce 1o members on the robustness of the revenue ssfimoies
and fhe odequacy of the Councl's reserves position as part of the rote getiing oroces:,
Detaled eslimates were formulated, presenied and scrufinised by members. They considerad
pogt outtuen, curent spending plans and likety future demaond and pressures,

When setiing the disirnict rate for 202223 corsidaration wis given lo the following key Faoncic!
foctors ond uncertainties for 1Fe Council:

= The Impoct of COVID confinued fo impact on Council's cperaliors and fnancas in
2022723, The luture impact of COVID on operctions, an aur rate base and an eur
finonces remains uncertain, and many asumptions were included within our Budge’s
for 2022-23.

= The N becufive was cumently aetermining o fhres yeor budget for M| (2022-25), with ¢
draft budget out for consultafion at the fime of siking the rate, In the cbsence of an
ogreed ond jegisofed budgs!, there was some sdgnificant vnceroinfies which
remained at the fime of striking the distdc! rabe. Included within aur 2022-23 asfimates
were vanous oreas of funding received from ceniral governmant. We included
amaunts on the basis of gur pravious amongemen's with cantrol goverrment. However,
wiz gid highlight o Mermbers that it wos important to note that until such times as o
budget B ogreed by the Modhern Irgiaond Ssecutive These funcing stredms arg
ursCerkain.

= Al the fime of thiking the rate, Councils had been aovised of e percentage
allocation of Rotes Support Grant [RSG) belng made available by the DIC for 2002-23,
However, until o draft budget is agreed, the total amaunt of B5G 1o be awarded to the
lecal govemiment sactor was nol confimed.,

= Vorow: uncerfainlies remained os to the impoct of Brexdt on the M| Economy, the
NMDDC role base and funding stearms, and no provison has been made in the
estimaltes for any finarcial implicafions oising. Furthermore, Included within aur 202%-
23 esfimates were vanous areas of lunaing recelived fram Ihe European Union undar
programmes which we have been advised will continue during the 2022-23 vear
coninuing,

Qther factars leading 1o the 2022/ role increase included:

s AR pay ncrease for Looo Government emplovess has been estimated oand weas
includad within the budgsts for the 2022023 year.

* Theincregsed tonrages and asocialed costs of waste and récyciing across the district

Qs o result of the COVID pondemic has continued into 2022-23 and is incuded in the
budgets,
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* Increcsed costi of fual, utifties and nswanse which are imoocting globolly has ssen
or increqse in budgeted costs for 202229,

A datalled cashfiow was prepored by management and reviewsad with the Chief Executive
1o provide ner with assurance os to Council’s ability fo confinue as o going concerm,. This was
reviewead and updated throughout the vear.

Culloak

The Council is fully aware thot it is operating in a confinually challenging environiment with the
cost of living crisgls and glebat infietionary pressures impociing everyane within the Distict, The
future impact of these economic pressures on operalions, on ow rate base and an our
fincneces is unceriain, and many assumptions were included in aur budgets for 2023-24,

varous uncerfoinfies remain of to the impact the Windser Framewonk amd 'groce periods’ wil
hiave on the Ml Economy and the Council. It & oo early to understaond the il implications on
Jobs and investment in the distdct untl] regofiaficns are finalised and 'grace perlods’ come to
an end,

The Councll continues to face a range of sgnificont bugget pressures Including genera
infiation, utlity price upsurges, increases in damand for evaryday services as the population
SrowE, and increcsss N oore oosks such ooz wage increasas, the nafional living wage arnd
pension confibutions, The Caurcil will alsa face significant year on yeor increases in costs In
saveral araas such as waste disposal costs ond construciion costs,

However, the Councll is committed 1o defvering business o3 usual where possitie and wil
contirue to ochisve the stralegic ohjectives outlined A the Comaraie Plan 2021-23. The
Councl shives to deliver the highest stardards cnd some of our key oohisvemants for the yvaar
are pesserted within our performance repert at poge &,

The Courcil seeks oul cpperunities to punue additional funding streams for the Dirict,
adepling innovolive approachss to delivering services and working in partnersnip o ensuwre
the Counci optimises its resources to deliver on s eight key Comporate objectives. A few of the
curent significon! intialives ong Councll are cumenily developirg are oulined below, alang
with soma key succemzes in year

l. City Deal - The signing of the Bellast Ragion Cily Deal [BRCD| document on 15
Becember 2021 is the first of s kind In Narthem relcnd and confinms parners' jont
commitmen! fo fully Implement and deliver on all aspects of the City Deal prapasals.
e £1 biflon of cofinvestment secured from central government and the BROD
partners, will defver o bespoke pockage of funding across the BRCD Reglon, BRCD
funding hos enobled Council to progress on the faliowing ground-breaking projects
that will be fronsformaticnal far our district:

* The Mourne Mountains Gofeway will redefine vistar:s expanence of the Moume
Meuntairs whilst supporting Ihe sustalnobie growth of faursm and proftecting the
natural heritage and habitat of 1he region, The project will deliver a waild: class
visitor otrochion. ond will create improved, and mere sustainobie cooass to the
hACLmIEs,

= MNewry Southem Relief Road will link ihe Al oyvposs with fhe A2 Wanenpoint dual
comagewny providing on cllemative shrategic roulte for fraffic thet reduces
PrEssuns on Mawry cily canfre, fociitates cnward fravel to Dublin and IMEoyes
aoces fo other rogional goteways.

* Newry Cily Cenire Regenerafion will deliver a civic hub, theatre and conferancing
faciities which, tagether with new pubiic realm cnd grade A aiflce arovision, will
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ravitalise the clty, The regereration will oo create and sustain jobs, Ncrease visitor
rumbers, oppaedl 1o esdents ond sfimulate the evening economy [more ded
bretow].

« [Digital and Innovation Prajects will plory o oritical roie in confribating to economic
inclusion and sustalnoble growth. The key interventions of the Digital Frogramme
Include; The Belfasl Region innovation Chollerge Fund, Enabling Infrastructure and
Regional Innoyvotion Hubs.

»  Skills and Employment prajects will creata skilis for growlh. inclusian and for o digital
fulure ore key prionties for BRCD poarlners

2. Mewry Cify Pork - On ke 14 Decembear 2021 the Deparment of Finance announced o
£14.2 millon funding pockoge for tha Albert Bosin Pork Project in Newry o3 part of the
Execufives City/Grawth Deal Compliimeniary furd. The funding will helo Cournil reolize
aur vision for o word-class cify park, ceningd 1o our Mewry City Centre Regeneration
plans. Thie Gufline Business Cose (OBC) waos formaly submitted In May 2022 fo DIC and
has been reviewed and opproved by DIC ecanomists. Council formally presented the
OAC o a Cosewaork Commities in July 2023 with formal approval of this OBC cumenthy
pending. Council s curmently commencing the procurement of an Integraled
Corsulicnt Team for this prolact which is scheduled fo complete in Moy 2027

3. Mewry City Centre Regenerafion - & Flarming Application for fhe new Civic and
Regicnal Hub in Hewry has Deen submitied, 5 being procesed and will be avalioble
fo viaw on 1he W Plonning Portal The Councils dim is to build a modem administrative
centre befitfing Newny's city status, atfrocting footiall ond spend infa the city cenira.

A BRCD Confroct for Fundirg wos agreed in Jonuary 2023 lor Newry City Cenlre
Regenerction Projects supported by the Deal. These project ore The Theofe and
Conference Cantre and Civic and Reglonal Hub in Mewry, for which £5 million BRZD
furding has been ciocated far s Public Realm, along with £3 milfon for & Grode A
Office Acoommaodotion Fundg,

In March 2023, The Scuthern Haollh and Social Care Trust has confirmed its purchase
of the Monaghan Row Offlces and Land from Mewry Moume and Down District
Councll, Stuaied next door to Daisy Hill Hospital, the £200,000 ccquisiion will cliow the
Trust to expand and develop services at the hospilal

4. Full Fizre Marthem Irelond [FFHI}—The Councilis a lead member of the FRNI Comsartlum,
which is comprised of the 10 'ooal authodties cutside of Beffast,

The Consarfium was awarded £23%n from the Deporimant for Digital, Culfurs, Medio
ard Sporis (DCRS) to diive graater invastment in fore and digital infrosfruciune across
morthemn Irelond. The Consartium's ohosed defvery has initially managed fwo DUMS
funded programmes - Local Ful Fibre Metwork [LFIN] and Rural Gigabit Coenneciivity
(RG] 1 will also manages the delivery of future digilot infhalives ond ensure o vital local
fink for Future digilal projecits at o local authority level,

Together as a Consorfium RNl hos deliverad next generafion Gigabit Capabie
cornectivity fo 887 publiic sector sites, which will vasily imorove the robusiness,
regilience. and speed of service. A seporate WAN (Wide areo nebwork| project is now
underway and being delivered by Armagh, Banbricge, Craigovon [A3C] Councll to
kay serdoes over tha fop of the FFMI funoed fhre. Councils ore cumenfly migrating
existing services an to the fiore and WAN and this wos completed in July 2023,

5, Shored Islond Funding = NMODC has portnarsd with @ number lead councils in the

Sauth lo submit opplications to the Shared Bland Funding Scheme. Across the entire
sohemea, more than €4.3m boas been aliocoted to 15 lecd Local Authorities in tha South,
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werking in pertrership with nine Councils in Norlhem Irefond to develop calloborafive
cross border nvestman! prosects over the next 12 months. NMDDC is & portner in sis of
these projects, with fotal oward of €995,000

The successiul projects are spread ocross o range of sectors including biodiversity,
tourism, decaorbonisation, fne crcular economy, riral and urban regeneration,
gducation, business innowvation: and cultural and creaiive industies,

Leveling Up Funding — Council received £2.82m funding towords o new recreafion
cenire ot Camilough Lake. Camlough Lake i one of 10 projecis ocross Ml which have
beer albcoted maore than £71m from the UK government's Leveding Up Fund, o
ragiondl development olan to creale [obs and boost the econamy. Plans tor he new
leisure and recreation cenfre includs on event space. toilel. showers. changing
faciities, pordng and enhanced ocoess fo the Lake wilh o slipway provision.

UMEZCO - Mourme Gulion Strangferd has been awarded inlemolionaly coveled
UMESCC) Geopark stafus. The UNESCO Executive Board met In Parls on Wednesday 24
Moy 2023 and anncurced that Mourme Gullion Strangford had been weicomed into
its netwark of global Geoparks, making | one of orly 18 eutstanding londsCapes
wordwide to be awarded ful ocoredination this year,

The Peace IV Programme - Mewry, hMoume and Down Distict Councd PEACE IV
Partnarship hosted a final event to celerate the success of the FEACE IV fundec Local
Authority Action Plan at Down County Museumn in Seplember 2022 The lecal authorty
acticn plan has delivered over 180 community, sparting, cultural, hstorcal and cogital
projects snce 3017, engaging over 4,000 participanis from ne Council areq.

The Action Flan was funded through the Europedn Unicn's PEACE IV Programms,
which is managed by the Special EU Pragrammes Body [SEUPE]. Match funding was
provided by the Executive Ofice in Northem reland dnd the Departmant of Burcl anct
Community Development in irsland. With a bugget of £4.7 Millon, the programme
suppored 77 cojectivas with sver 1580 projects across three strategic themes - Children
and Young Paople, Bullding Posifive Relations ond $hared Spoces and Services. Over
4,000 children and adults have ergaged in in the FEACE IV Frogrommae. This ambliicus
Acfion Pian was managed oy the Councils FEACE IV team ang I1s delivery porinars
such g3 the Policing and Community Safety Parinarship,

The Ceuncil looks Farward to the new PEACE PLUS Progromme, which will buile upan
the significart positive achievements of the PEACE IV Progromme that has been
instrumnantal in craating a mare cobesive society.

The ecanamic outlook for Marthern ireland & still unoertain with higher food costs, rising energy
prices and nat 1o menlion increasas in interest rafes are all leading o mons fightaning <l 1he
purse strings for many. This year will be uncertain allround for Northemn relard especialy the
issue of e new Windsor Framewark and whether parties will refurn 1o Starmaont.

In e with all ofaer Counclls in Morthem relond and the wider pubic sectar, Coundi is facing
severa challenges. Public finances are under incraasing pressures. Key sdsks ond plonnad
mitigations are included in our Annuct Governance Stateamsant an Pogies 20 1o 32
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Statement of the Council's and Chiel Financial Officer's Responsibliities for the Statement ol
Accounis

The Council's Responsibilifies

Under Section | of the Local Government Finarce Act (Morthem raland) 2017 a eouncd shall
make arangements for the proper administrolion of s finoncial alleis, A council shall
designate an officer of the councll os its chief financial afficer ond these arangemenls shal
b camed cut under the supervigan of |: chief inancial afficer.

Under Regulation 7 of the Lecal Government [Accounts and Audit Regulalicng (Morthem
Irelend! 2018 the Council, or @ Cormmittee, is required by resolufion, to approve the accounts.

These cccourts were approved by the Chiel Executive on 219 Septemiber 2023,

The Chief Financiol Officer’s Responsibilities

Uncer Reguiation 8 of the Local Government (Accounts and Audil] Regulotions [Morthern
rafand) 2015, the Chief Fnoncial Officer is resporsible lor the preparation of The Council's
stotement of Accounisin the farm directed by the Department for Communities,

The accounts must give a true and fair view of the income and expenditure and cash fiows
for the finanaial vedar ard the financial pasifion as of the ena of the financial year.

In preparing ths Statement of Accounts, the Chiet Anoncial officer i requined ho

s observe e Accounts Direction issued by the Departmernt for Communites inchuding
complianca wilh the Code of Procfice on Local Authorty Accounting o the United
Kingdom

= follow relevarl accounting and disclosure requrements and  apply  Suldable
accounting policies on o congstent basls, and

s  maks judgemeants ond estimates thal ore reasonable ana prodent.

The ChHef Fnoncial Officeris also ragquired 1o

s keep proper gooounfing recoras ol are up-te-date, and
s foke remsonoble steps for the pravertion ond deteciion of froud ang other
magulorities.
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NORTHERM IRELAND LOCAL GOVERNMENT BODIES'

ANNUAL GOVERMAMNCE STATEMENT

he Counci's Annual Governance Satement foilows the Code of Practice on Local Authardty
Accaunting in the UK 2022/23 and OfC Accounts Diections. The Annual Govemnonoe
Statement comprises the folawing seclions:

* Scope of rasponsikifly:

» The purpode of the govemance fromewerk:

+  The govemnance framewarnk;

»  Review of allectvensss:

*  Update onsignificent governance issues that were deciared ot the vear-and 2021 /22
Qrvd

= Sigrificant govemance isues for the year and 2009753,

Scope of Respansibility

Mewry, Mourmne and Down Distict Counc is responsioie for emuring that it business s
condicted in occorgance with the law and Proper standords, ond that pubic money is
safeguarded and properdy accounted for, gnd used econamicaly, efficiency and
affectiveh.

Mewry, Mourne and Down Distric! Councll olse has a duly under Locol Government |Bast
Valug] Act (Morhern ireiand) 2002 fo mrake amangemants for conlinuaus improvameant ia the
way In which its furclions are exercisad, Raving regard o o combination of economy.
efficiancy ard effectivensass.

In discharging this overall responsibility, Newry, Mowne ond Down Distie! Councl s
rasponsible for putfing in ploce proper arangements for the govermance of its affois,
focHitoling the eflective exercise of its functions, whick includes amongements for the
manQgerandt of sk,

The Council has prepered an Annual Governance Statement. which is consistent with the
prncicles of the new CIFFA/SCLACE Framewaork LDelvering Goed Govemaonce in Local
Government. This slalamsant expiains how the Council has complied with the code and meat:
the requirerments of Reguialion 4 of the Local Govemrenant (Accounts and Audil] Regulations
{Marthiem Ireland 20135) in reiofion 1o the publication of cn Annueal Savemnancs Statement,

The Purpose of the Governance Framework

The govemnance framewark comprises 1he systerms and procasses, and culbre ong values, by
which the local govemment body |5 directad ang controfed and its activities through which
it accounts to, engoges with ond leads ifs communities. It enables the autharity to monitor
Ihe achievement of ifs strategic cbjectives and to consiger wrather those objectives have
led 12 1ne delivery of approgricte, cost-efleclive senices,

The syslem of infernal control is o dgnificant part of that framewsark ond & designad to
manage risk 1o a recsonable level, It cannot eliminate of risk of failure o achisve palicies,
aims and oblectives and can therefare anly provide reasorable and not absalute asurones
of effectiveness. The system of internal coniral is bosed an an ongoing proceds detignad to
Identify ond priorifise the risks to the achisvement of the local governmen! body's policies,
airns and objectives. to evaluate the kelihood of those fisks Eeing redfised and the impact
should they be realised, and fo manage them efficiently. effectively and economically,
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The govemance frameawork hat Been in piace at Mewny, Mouwrne and Down District Ceundil
for ihe veor ended 31 March 2023 ond up fo the date of approval of the inoncial stotements.

The governance frameawark

Mhe Councll's 41 Bected Members and its committes ond monagement structure ensuras
sound govarmnance, ownership ond scating in the decisian makng process across the antire
argansation. The commiliee and managemen! structure demonstiste how the decision-
maZing process is implemented in Councd as Tallows:

Blepnaty Tl
cHEG e (nomdnalss

tant Direotor:
ability

AsgHTant
Fr

*Froposed Diectorate Struchus opproved by Members In December 2021 - not pel
aperation

The Council govemance framework enaale: the Councl o maonitor the aevievemeant of its
strategic objeciives and to consider whether those cbjeciives have led 1o the delivary af
approorote, cost-effective sarvices. The Council's Consfitution sets oul how The Council
aperctss, how decisions are made gnd the procedures which are followed fo ensure Thal
Imese ore sfficient, ronsparent ond occounlable 1o local peophe.

e Caouncl operctes a Commitas Syilem, Meeatings of the Council ord Committeaes ars
open fo the pubic and live cudio Is open fo the publs, wilh the excepfion of where
eonfidential or ‘exempt’ matlars are being discussed. os defined by the Local Govemment
Act [Morhern reland) 2314, Councl meelings ore munaged i accordance with the Counci's
stonding Ordars. The Councl's Consfitulion, which wos opproved in April 2015 & suoject fo
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regular review, and updates, and it inciudes Finarcal Regulafions, Starding Crders and the
Scheme of Deegalion. The Consfifution & ovailable on the Council’s website.

Within The Conslitubion, the Scheme of Detegation clearly defines the roles and resporsibiities
of tha Chief Execufive, Direc ars ond Assistant Directors. During 2022723 the Council’s Statutary
Commilless have opercted with delegated autharity for deckion making on specilic Bsues n
accordance with thair lerms of reference, The minuies and associated reports for ol Coundil
ard Committes Meefings are publithed on the Councll's website wilh the exception of
confidential ménuias and repaorts.

Thraugh the work al ke commiitess, our Members oversee 1ne work of the Councll. Al
Committes decidons need to be ratified by 19 full Council excent where Commitless have
been granted delegoted aulhodly fo moke decisions. The Ul Councs, is the overarching
decision-making body,

The Enferodse, Regeneration and Tourdsm: |ERT) Cammities is responsible for the development
and implementation ol strategies, poicies, programmes ond project; directad fo the
regeneration and growth of the diskicl in the confext of the oulcomes agreed in the
community ‘and corporate plons. The ERT commites & ako respondibie for oll mablens
pertaining o palicy and legisiation in relalion te bullding confral and cencing issues.

The Actve and Heglthy Communitiss [AHC) Comrittes is responsible for the development
and impremantation of strategies. palicies, progrommes ong projects aimed ot impeoving life
ol locad leval In the context of the outcomes agreed in the community and conorate plons.

The Malohbow Services Committes [now refemed to Sustoinohilty and Environment
Commiltest is responsible for the development and imptementation of srategies. palicies,
programmes ond prajects aimed al #nswing the waste servics i delvered ocross the distic
in the context of the outcomes agreead in the communily and conporate plans,

The Strotegle Policy & Resoweoes (SPAR] Comenittes |s responsible for setling Ihe strotegic
direcfion of fhe Counci through the development of s comporale plan and other kaey
comporate and cross cutting sirategies and policies. It wil oso ensure effective use of resources
ard value tor money for rotepayers ond ovarsees (he Courcil's retafionship with severcs key
agencies ond panners.

The Audit Commities peovides on independent assurance on the ogequacy of tha Council’s
fisk maragement frarmewerk and asocialed confrol environment. it provides on independant
scrutiny. of the Council's finangial and non-finoncial pefarrmance, which is refied upon Oy
Council, to the extent that it exposes if to sk ond weokens the contral environment.

The Planning Committes is responsitie for all the Counci's planning funcilons, sxcept those
matiars, which are gelegated to Officens o resenved 10 full Council.

In addiion to the committess listed above, there ore also 24 Council Prejec! Boords and
Fanums which hove been astanished to support the work of Commitiess durdng the 2022723
weEqQr.

The Council has on Asurancs Framework in place thal provides sufficient, cominuous and
refickble assurance on argonisafionol stewordship and the monagement of major sk fo
ergonisotional success and the delvery of improved, cost effective sorvices. The Assirancs
Framework is reviewed ard apgpeoved by the Audi Committee annually. The fromework is
sructured and provides relicble evidence lo underpin the osessment of sk and control
emvronment for the Anneal Govemaoncs Statement.
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The Council’s Code of Gavemance is based on the sever core principles sat ouf in the
CIPFFASSOLACE Fromewok {2014 edition), How we mee! fhese seven core principles &
reviswed annually at the July Avdit Committes meeting, A summary of fhe ke slaments of
our govermance remewon arg sef ouf in the folowing fobie;

B. Ensuring Openness

¥ Councitand Eumﬂﬂﬂmmmasﬂmmﬁm
Bl

guumcrt ond Commitiee agendos  ond

minutes displayed on fhe Councll weo site

Consitation and engagement with staff and

frode urions

Annual financial report ﬁwhﬂﬂjﬂﬂ on the

Gaﬂrﬁﬂﬂﬁf&b’ﬂm :

Promp! Payment Stafisfics putlishaa on the

webslte quarterly

Acoass o anﬂTmuﬂgn Policy and Procedure

W Flan ond Loial mlnpmw
S

e, _\". it ?i'! x

0. Oplimising the achievement of outcomes E. Developing Capaclly and Capability
#  Drganizofiond Development
B Corporale, Drectorole & Service plons * Paecple, Perform, Grow Infroduced
= Constitution ¥ leaming cnd Development Pollcy in place
#  Strategic fnancial planning *  Hamonsation of policies
B Ritk Managemeant Policy » Development of a joint Employee Relations
corsullation and negotioting policy
¥ Eected Memibers  Development  Charter/

Membzer Leadership Programme
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The Chiel Execulive is the Council's designated Chiet Fnancial Qfficer (CFOJundear the Local
Government Anancs Act [Morthern ireland) 2011, responsible for the propet adminisiration of
the Counci's firarcal alfals, Loco Regulations in Morthern Ireland do not require the Chial
Financial Officer o be o professiorally quaified occountant nor the role to e separated from
that of the Chiel Exsculive o3 per the CIPFA principles. The Council 5 satisflied thot fhe Cheel
Fxecufive s supported by several fully gualified ond experenced stofi who are members of
variows nocdes witkin [e Consultalive Cammities of Accourtancy 2odles (CCAR and as such
ensure the deciions made by the CFO are bosed on sound fechrical knowledge. and
undarstanding.

Having considered all ke prnciples of the CIPFA Code of Fractice on Managing he Risk of
fraud and Comuption [2014). the Council has adoopted o response that is apgopriate for ils
fraud and coruption risks and commits to maintain its viglance lo tockle fraud, The Coundil is
committed to the highest possile stoncords of openaess, probity and accountakiity. The
Councl hos a Whist eblowing Policy where concems can be raised, The palicy is dues to be
upcated in the 2023/24 financial yaor. Froud and Roking Corcems are o slunding ogenda
itam al Audt Committes Quartery.

Codes of Conduct are ir olace for both sicff and Electad mMembers and define the hign elhical
wollees ond stondards of behaviour expectod, o make sure that public busingss is congucted
with tairnes ond infegrity, & Conflict of Interes! Policy also axists for both staff and Mamiess,

Diractors. Asstslants Directon and Heods of Senice are responsible for enswing compliondce
with redevont laws, regulofions, mlemd poicies and procedures. The Quortedy Assuronca
Srotement Procass provided o the Chisf Frecufive provides an opgporunity to highlight any
concems. Councll has a Head of Legal Senvices, who s a practicing 3olicitor, with an inferncs
legal team and a cenlinuing arongement with Balfast City Council Legal Sanices for further
suppart witen requined,

Councl utiises various media sfreams 1o defver Internal and extemal communicailons, such
as the Council website, publicotions, brochurss, leofiets, sociol medio and media
advartisements and broadoasts. The Counci conlinues 1o explore woys to digise services and
use arlire technology ond social medic to enhonces commurcation with resdents,
ciistamens, businesses and potential isitors 1o the Distidct, The pandamic expeadictad Chonge
i this regards with more payment oppotunilies now availaole onrfdne

The Council confinucusly shives to hove Ihe highest standards of govemnance arangements
in ploce and endeavours to ensure that its portners alsa hove high slandord: of govermance
amangement in place. Council would contral this In numerous ways such o Service Level
Agrasments, Lefters of Ollers ong signec cantracts.

Az aresult of GDPR law in 2018, Counai esfaolished new structunes ond processes, so Councl
could eamaly with the new GOPE lows and implement besl proctice guidance from fhe
normation Commissioners Ofice (ICO] & Public Records Office Wl (PRONI, One breach of
pertenal data wos repared o3 an nificl inciden! o the IC0 ouing 2022023, Upon internl
review it was defermined as a "naar miss™ and no investigation wos conducted by the 1CO,
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Review of BEfecliveness

The Council has resporsibifly for conduwcting, af least annualy, o seview of the effectivensss
af lis Govemonce Staterment, including the syslem of intfemal contral.  The review of
effectivensss is nformed by the work of the Senior Managemen! Team within Council wiho
Fave resporsibiify far the development and mainlenance of the governanoe anviranment,
the Internal Audiz's annual report, and by comments miode by the Extarmal Aucdion,

Recommendations arising oul of Interral and External reviews are agrees with Managernant
Belare firalisation 10 ensure “hot they will achieve he desinea enhoncement to the conirol
ervironment and are practical solutions, Registers are maintained of ali euistanding
recammendolicons and these are circulated ot Audit Commithes, Assistant Direchars s
undale guartery progress on implamenting recommendartions as porl of the Assurance
Slatemen! process, Folow Lp reviews are also reported 16 1he Audi? Committse.

The Grigl Exgcutive has responskifty for preparing this Annsal Govermance Statement. In
preparing his staterment, she has considered the governance framewaork and system of
interral controls in ploce, The Chief Fecutive leads the Council's Semor Management Team
to collectively confribute ard have aversight of the processes involved in rmaintaining and
reviewing the effectivenass of the governance framewos, In oroducing fhis stotement, ful
regord has been mada to the register of inlerests for both Mambets and OMices, reports of the
Interral and Exterral Audior, the Corporote Risk Register, Assurancs Statenmants provided Dy
each Direcior and Assistant Diéctaor for yeor ended 31 March 2023.

The Counci ftsalf maintaing overall control of the govermance frarmewonk, Primary responsibility
for oversesing the govermance process i the responsibility of the Awdil Commiltee os o
standing committee of Councd, The rale of the Audit Commitlee extends 1o receivng rapols
from the Cauncil's internal and extemal duditors to ensiure that any Esues roised are suljsct to
due considerotion and are addressed by officers on.a limely bass. In corsidaring this Annucl
Govemance Satamant, the Audit Commities have corsidered the review of the govemance
[ramework and swstem of intemc! contrals preaoned by the Chisf Sxecutiva,

The following proces: hos been appliad in maintaining and reviewing the effectivensss of the
govarnanos frimawork:

s the Members: A committes sucture is in ploce within Counc? which provides electad
permibers with o damacratic mechanism by which to approve and sciulinise Councl
Businass, Posltions of responsicdity and Committes Membens ore appointed as per the
Local Govarmmen® Act [MI} 2014 and are reflective of the broad politicol mokaup of
the Councl o3 slecied,

The main deciion-maoking body is full Council of Elected Members who are ulfimataly
resporsible for ensuring effective govemonce arangemants are in place for Council
to ochieve its goak ond objectives. Council masets monthly in statutony meefings.
Councll hos estobishec sub-Committess of Cowncll o consider in further cetail s
operationsin linewilh specifc areas of responsibility, as set outin e Constitation. Thesa
Committess of Bected Members ara informad by Councll Gfficers.

Council business s govemed by Counct Standing Qrders ond Committee Terms of
Referance ta ensure that the trarnsaclion of the business of Council and ifs Commitisss
is propery reguleted and conducted inan efiicient, fair and legal manner,

s the Senior Officers: The Chisf Exscutive srsures that all Council services ard octhitles
are deliverad in accarcance with the aims of fne Councils Coraorate Plan, The Chisf
Execufive s supportad by a Senior Management Team wha mee: waakly 1o mordor
sirategic  direction and good govemonce ocross the Distict. The Corporate
mManagemen’ team mest on a monthly bosis. Direclors mest reguiarly with serior
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members of ther Direclardles fo ensura that ol staff are oware of Councis pronles m
cried Theaal risks cre Being aporopriahely manoged,

Cuariedy Assurance Statements are compieled by Asistant Diractors and Directors to
provide the Chisf Execulivie ossurance over the confiol in plocs. The Assurance
Stalemaents also make the Chief Execulive oware of any of the risks orising which rmay
hove o nagative impact on the Council,

= The Avdlt Committes: The sAudt Commitles provides an imparon’ source of amwanes
to those chorged with goverrance about the Council's amangesments for managing
risk, malntaining an effective control environmrent, and reporting an inancial and clhar
performancs, Tne Audd Commitfes hos ar Indaperdent Chairparsan and mst on tour
accasons duing 2022/23. The Audil Committes Terms of Reference were revised n
Apri 2022 and seds oul 1he purpese and the roles and responsiities of Comrmittse,

Thie effectivenes of Audil Cammittes was reviewsd al Ihe Committes on 4 April 2023,
This reviaw wat completed wing the Motioral Audt Office Self-Amsassment Checklist.

The Comirnilfes waos sofisfied with #s overall perlormance when compaisd against the
chacklst, The MAD checklist is the benchmars far best practice. The Audit Commiihes
Annual rapar 2022725 will be presentad to fhe July 2023 Audit Commities lo support
Ihe completion of the Annual Governonce Sotemeni.

+ By Intermal Augi; The Internal Audit furction ls camed out by an incdependent body in
accardance wilth Publle Sector Internal Audt Slondards, It provides asswionce and
ocvisony services to asgist Council achieve it objectives and improve the effectiveness
of imfarmal contrad, dsk management ond governdance procesias.

sling internai audit assignments were camed cut in 2022/23 as per the cgreed ntemol
audil plan, Seven reviews received a Solsfoctory Asstrance rating, one review was
advisary, and one review received a Umited Assurance rating,

internal ALdit also camed out o follow up review of the 2021 /22 recommendations. The
review  |denfified that, oot of Ihe 40 accepted mecommendations, 11
racommendafions were fuly impiementad. 10 rscommendations wers porficlly
implemented, 18 recommendofions were no’ implemented, and | recommendarion
ware na longer occepled. These recommendalicns wilt be followed up inlernally and
renorted o Audit Committes guartery wnll they are implementsd,

In oddtion, during the 2022/23 year, intemal Audit were commisionad by the Chiaf
Exacufive 1o support o HE matter and compleled o TOIL payment review - Slrangfond
Roqid Officers {Cleansing and Refuse), The fingl report on fhis mattér was ssued on 15
Sepiember 2022 and o numieer of recommendations fo strengthened conlbrols wers
issued o managsment,

& furdher repor wos reguested by the Department for Commurities. A funding
application was made fo the Department In relation to the Wayfinding Projact, whizh
was later determined o contain inoccuracies. The Department requested fhat the
Councll conduct a review of the coemp'etensss, accuracy and valicity of iniormation
provided by the Ceuncil in all flunging opplications and business cases submitted o
e Department over fhe lost twe vears. Eight applicaiions for funding were reviewed
by Internal Audit and no significant issuess wara fourd, however recommendotions
were mede to strengthen contnzk.

The ovarcd inlemol audi opinion for 2022723 was satisfactony, Itwias intesnad Audits view
e Councll's systems in relalion 1o internal control, risk managemant ond governance
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were, in gerseral, adequate and operated effeclively and can provide safisloctory
gssurcnce in relation fo the sHective ong efficient cohigwement of the Council’s
objectives.

The Interaal Audil review which recsivad o Umiled assurance Bating was Comimirnity
Centres. Infernal Audit idenfified o need to enswe the complefion and sign-off of
building checkists o ensure that training is provided to valuntears al the Focilliy
ranngements Agreements (FMAs) rmanaged centras and Coundcil Dfficers: o nead ko
ensure consstent chacklists are wed across all Centres: anesd io ensune Ihat s FAAS
cleady defall expectafions in terms of roles, responsiniliiies and requirernenis for
building checkfsts; and o need lo documenrt procadures for the completion of building
chacklisls,

Therefere, Imtemal Audlit concluded the rermaining controls in place can only provide
@ imited level of asurance regarding the effeciive and efficien! achievement of the
Coouncil's objectives in seiation to Gommunity Cenfres complionce with . building
checklids. The Assittont Director responsible gove on update jo Audit Commites in
Apdl 2023, All the necessary chacks are Seing undertaken but I 5 O manua process.
An T solulion i being evaluaied as proceduras ore strengfhenaa.

The Assisianl Direclor of Fnonce and Performance will confinue to follow up on The
legacy Imtemal cudit recommendalions which have not yet been implemantad. The
progres on the implementotion on internal oudil recommendations wil be reported
cucredy of the Audit Committse aiong with an update on outsianding sxdemal audit
recammendafions. & new performance monagement ond cudit frecking system &
cue o go live In November 2023, This shoukd further assist Manogement with tha
irackng and implementing legacy recammeandations.

s Other explicit review / aisurance mechanisms:

o Health ond Sofaty: Reviews of Heolth and Sofety by prolesionolly quaifisd
afficers, the Corporate Hedith and Safely Commrittes, and warious Health and
Sofety sub committess.

a  Risk Monagement: ik Manogement & embedded ocross all octivibies of the
Council and a ravied sk Srotegy wos prasenfed fo the July 2027 Aucit
Commilles o ensure Councls Risk Manogemant complied with HM Treasury's
pest pracfice. The Corporate Risk Register & preserted audartery 1o both SMT
ard the Audit Committes.

n  Edemal Funding: Externdl funding throughout the yeor & subject to
independent audis from the relevant tundens e, Furcpean Court of Auditons,
Zovermnment Depariments, SEUFE,

a  Locol Covemment Audit Wk carmied aut by the Lacal Governmean® Auditor
during 2021722 s alse wed by the Councl as an addtional gsswance
mechanism, The Councl's Performance mprovement Plon has clio Deen
exfermolly qudited by the BIAC,

a HMaobonal Fracd Intialive [MFA| — Ceuncil parlicipoted in the 2020721 KF doid
matching exercisa. The number ol motche: were ralalively low and no
frapudulant aclivity was identified from the invastigotion of high sk motches. The
02275 exerciee s undervay and rasults of the invesfigotion will be repart 1o
Audit Commiftes in Seplember 2023,

The Accourting Officer has alse been advised on the review of elfectivensss of the

govemance framawork by the Audt Committes and a plan 1o oddress any weaknesies and
ansure contiruaus improvemsnt of the systam iz in place,
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Update on Significant Governance Issues thal were declared in 2021722

S issues were declared in a3t year's Govemonce Stofarment and all six remain as significan|
Governanoe concerms for 2022723 as detaibed in oolrds 1 bo & below.

Significant Governance Istues in 2022/23

The significomt governance issues for 2022423 were identfiad through the review of sgnificani
fisks within the Corporcte Risk Register for the year ending 31 Morch 2023, corsideration of
danificant events / isues, interral £ excernol audit reports and a raview of the Directorate
Assurance Sfotements ol yeor end, Dne new concarn fas besn added since lash year which
reloles to ongelng Industic: Redafions.

1. Frocurement and Confroct Monagemen!

Pracuramen® and Controct Monogement remain o significant sk within the Council's
Corporate  Risk Ragister. Corporate Risk 2 defails ‘Norn-compiance  with  legishative
requirarments, including procurement’.

Even though considerable progress hos been mode, we ore stil highlkahting procurement and
confract management as a sgnificant govemance concen. Procurement acfivity coross the
Council rernaine lorgely reactionory i.e, bosed on operational presiures, Linked to that ore the
identiied deficiencies n confroct maragemen! proctices whereby contracts for chgoing
requirernents lapse and are nol retendered i fime or spend under controcts exceseds the
opproved voiues,

Il i irncerative poww that the Procurement Action Plans which are in place for each Directorote
are given ranmwed impeius, s They provide strategic drection end giide each Diractorate s
Precurement activity, This will be cided by Menogement Teom driving procurement as a
corporate pricfly ond reviewing progress agains! fhe Frocurement Action Flans on o more
regular basis. There is ale aon as-of-ye! untapped opoortunity to align the Council's Corporate
Plan priorities with peocurement octivity to ensure thot spend is everaged to defver on [hese
obiectives, This approcch will ploce Councl In geod stead o implement Social Value in
Procuremeant when it becaomes legisiafively possible fo da so.

Oiher workstreams limetabled for completionin the 2223724 tinonclal yeor include develogang
an intesdm procurement palicy in advance of the new Frocurement legidation being enacted.
Waork i currenily urdersay 1o increase [he vislbiily of Councl's precurement proceasses in order
o ensuie o more compefitve Bidding environmend, In this respecs, the Procurement team ong
waorking alongside colleagues in Enferprie Development to Build capacity inthe loca supplier
bise ard reduce bamlers fo lendsrirg.

2. Fnancial Position of Coungil

O finoncial planning peocesses lake on greater importonce given tha current economic
clirmate, The finoncial londscape for the Caurcl i likely 1o remaoin challenging for e
foreseecble future, It & crifical thot we hove adeguale fincndal resources in place 1o fund the
Council's fulure requirements, amiitions and prdarities regarcing waste menagement, leiEure
focilifies, climate, innovotiaon, and capifcl invesiment.

Thes impact in 2021722 of the recovery from the pandemic coupled with the cost of Fving and

infictticnary cost pressures that emenged following the pondemic impacted on the Council's
finansial resience wikich wos recognissd by the Department for Communifies, permitting ine
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use of Councll COVID-19 Resarves fo conlinue fo suppaort the recoverny in the contexd of
increased operating costs as o resull of ihe cost of living cisis,

Council curenily faces several sigrificont fnancial pressurss;
o Inflaficn § Cost of living pressures — interest rate now ot 5% which is the highest rate snoe

2008,

+  Paoy Pressures and future poy awarnds irmpoct on ouwr Courdd's budget and Disfrict Raole
qoing foresord;

s Cerntial Government funding cuts including the dramatic reduction in Bafes Jupport
Gronts; and

s Wolatility of our rates base with a substantiol number of legacy appedls within the Lanad
andd Properiy Sarvices syshem,

The positive news i3 fhat Councll's Service income was almast bock to pre-pandemic lavels ol
31 march 2023, Work is now underway for capital programme plonning over & longer
Hmeframe, A new copiiol progromme procedere s fo e approved my Members in fhe
coming menths, The Rates Sstimotes Process for 2024/25 and our kevel of Reservas wil be
discussad af on earier stoge during the Srategic Finonce Working Group in August 2023

3. Plonnirg Bocklag

The “failure to provide rmbus: and timely planning decisions' s highfighted as a sk wilhin the
Corporate Rkk Register. This has been reinforced by the developmen| of the peformance
improvement objective to ‘improve the processing fimes of planning applicotions and
enforcemant cases by implementing the Flanning Service imorovernant Programmea’ which
was agreed in 2022.23 and nos been cormed forward 1o Z023-24.

Difirg 2022-23, Mewry, Mourns and Down received |, 478 plonning opplications, which & *he
highest across kortherm reland however it represents a decrease of 15.3% compared fo he
number of applicofions received in 2021-22. While some progress hos been mods inreducing
the number of ealorcermeni coses in the systerm, the majorty of oppicafions have
expefencsd an increcse in 2022-23,

s The number of planning opplications In the system for 12 maonths or iess bos ncreased
frcm 871 In Monch 2022 1o 234 In March 2023,

» The number of planning applications in the systerm for 12 months or maore has increased
from 187 in Morch 2022 to 228 ir March 2023,

« The numbes of epforcement cases in the system for 12 months or less bas decrecsed
frarm 2490 i Morch 2022 1a 205 in March 2023,

+ The number of enforcement casss in the satem for 12 months ar more hos increcsed
from 472 in March 2022 1o 503 in March 2023,

Thraugh the Performance mprovement Pian, the Coundil hos ogreed ond publshed o sulte of
perlarmance measures and farge’s fo reduce the pockleg of planning applcations, Progress
in achizving the targets set s monitored and repored o the SMT, SPAR Commiliese ond Audit
Committes on o B-anrual basis.

The Councll has not vet cchievad the slalutory standards, and the lime taken fo proces
plonning applications has Incregsed between 2021-22 ong 202223 The number of
anlorcement coses concluded and comesponding processing fimes (sfotutary targat] is noi
presented in {he Mortbers keland planning statisics 202223 annual stafistical lables. This
infarmction will be published at o later dale,

s The time ioken to procsss local plonning opplicafions has Incredsed from 18.8 weeks
wasks in 2021-22 to 21.6 weeks in 2022-23 and s above the curen! Northem reland
average of 19 weeks,
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« Tha time taker fo pracess mejor planning applicotions hos increased from d48.3 weeks
In 202 1-22 to 8% waexs between in 2022-23 ard is obove the cument Northern Ieland
avarage of 578 weeks.

The continued implerrentalion of the peformance imgrovemsent objective durng 2023-24
and the bedakg in of the new Planring T Syifemn should deliver service improvemeants by
addresing the backlon of planning applcafions in he system, reducing the coselogds of
Planning Officers, improving processing fmes ond putfing in plece souna foundations to
provice o more modern, efficlent, rasiient and responsive Development Maragernent
Jarvice.

There is also new plonning padformance proect underway led by Deporment for infrastruc fure
wilh representation from Councils o imprave plansing performance across M, This Comes off
the back of the Public Accounts Committes report which the Morthern irelond Audit Office
tabled in Fepruary 2022 - ‘Plonning in Morfharm Irelond’, Infermal Audit arg cafrying U1 dn
advicny review in quarler one of 2023-24 on the overfum decisions and the sk to Council.

4. Absertesism

The ‘fallse o adequaiely manage sickres absence resuting in delays and an ingoilty to
deliver Council sarices’ 5 included os o sk in the Carporale Risk Kegister.

Far the fwealva menths 1o the end of March 2023, the avesage numiber of day's sick absence
in the Councl weos 23.246 days per full fime employes of companad to 20066 doys in 2001-22

sicknes absence has confinued lo increase i+ 2022-23, with figures revealing that between
March 2022 and March 2023 the numiber of days lost due lo ©ceness abience incredased Dy
1,484 hrorm 17,7785 to 19,442 5, represaniing an overall increase of 9.5%. This s however 35%
l=ss thon the increcse sxpedfenced batwesan 2020-21 and 2021-22 of 2.578.5 days lost dus 1o
sickness absance,

sanior managemsant confinues fo put in ploce arangements fo meniter ond reduce the
numiber of days [ost per emoloyes:

»  Adoption of the Managing Attendonce Pofcy and Procedure in April 2020 and
subsequent implemeniation. which lormed part of on infemal audit in April 2021.

«  Ongoing prevsion of suoport and guidance fo ine monagers, reminding them of their
responsibEties in reiafion fo alxence moncgement, retum o work meetings and the
compladion af the mangateny fraining on the Counci's e-leaming phafform.

s Quartery reporting of obsance manogement figures to the SMT and monithly reporting
of cutsianding retumn 1o work meetings to CMT. 5PA&R also briefed on absanca figures.

s |nfroduction of the Corporcte Performonce Coshboard  which  Inclucss fwo
perormance maeasures in relation 1o the numbar of days losl and outitanding refum o
wore meetings, Tne Dashboard is monitored and repored 1o the 3MT and CMT en
quartery basis and the data is analysed ot o corparate, drectorate ond deparimental
level, providing an insight info arsas of good performance ond oreds of under
perfomonce. which may benelil o iargsted interqention.

s Introduciion of a number of initiolives over 1he posl lew years to support employes
health ond welibeing. including the eslablishment of the Health and Wellbeing Working
Group and implermentation of People Perform Grow which provides an oppartunity tae
employees to discuss any healih and wel-being matiers with thair ine managers.
People Perform Grow was rolled out to enpiovees of fier 5 and obove during 2022-23.

s Council confinues fo invest in employes walbeing through the provision of o lunded
Health Cash Plan for Emplevees ond through heath promehion initiatives by the
emphoves e Health & Welbeing Working Group,
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Honwswer, senior maonagemsant recognise that further improveaments are required to oddres:
tha recant upsurge i the numoer of days lost due to sickness obsence and furdber oclions wi
ke hlgnilghted within Council's Corporate Risk Reglstar,

5 Digital Infermotion and Cyber Securty

Digital Infarmation ond Cyber Security is o significant govemnance issues, smilas to many olner
arganiations, Cyber security s oversaen fhrough the Cowncls Risk Manogement Processes, |
remains as ana of our red risks on Counclls Corporate Risk ragister. Threat octivity & continuing
e imereose an an eversieenering frojectory.

In Jure 2022 Councll was subject to a cyberincident which was clossfied as a "near miss', The
Councls syilems were offing for 5 days and nomal operations wiere interupted for several
weeks which highlighls he fhreol and disupfion a succeassful aflack would have on Coundi
operalions.

Cyber Secuirly 5 o key consideration and robusl measures, which are kept under regular
review, are in ploce fo minimise the sk posed to Council. Councl arg progressing severdl
actions to mitigate the Digtal infarmotion/Cyber risk.

e Continedl relinement of Senice Area Businass Conlinuity Scenara Plans wilh o focus
on cyber security/disaster recovery and erguning crifical funclions are operational;

«  |mplermentalicon of addifional securty measures ineiuding mulifoctor guthenticotion,
condltional acces: ond moedern aulhenlication where postible and appropriote;
Incredsing User resilence though corfinual fraining, festing and remediafion;
Continuing to engage with and lolow guidance from the National Cyber Security
Cenfra (MCSC), se of Cyber Defence tools. supplemented with wvalnarabiity ad
peneiration testing, actioning recommendations resulfing therelnom whera possible
and appragial e

»  Worklng through lessons leamed intemaoly and by peers-.and other onganisations o
continucky imprave detechion, woming ond ressonze: ond

s Mointaining robust change management conirols.

4. Sucoession Mlarning and Takent Recruitment

Councll has long term olars thal are in ploce for the Dafict including owr amaitious capital
pianand the Beltast City Region Deal. it s mperafive there is effective succession planring In
ptace, Cumently oll Councis are finding it cifficult to fll Senfor positions and skils gops have
beenidentfied in smveral sendoss, A number of competitions nave hog to be rum mulliphe fimes
in arder to fill ovallable roles. Thare is a dsk o service delvery in the absence ol key posts being
filled,

As we move farward there reeds 1o be a stronger focus on alirocting o mare diverse pool of
talent 1o the Courcl and upskiling our existing 1akent to have adeguate succession plans fa
fuifl vocanciss at all levals including Serior Management,

Councll are curently working in canjurction with the Local Govamment Stoff Commission fo

contribute o the regional Tolent Manogement Strategy. Ancther solution it offering
apprenticeships / training reles across cerlain service areas and atfending joi i,

7 Industial Relaticons

Thera are industial disputes registered by all four recognied Trade Unions. Industrial Acfion has
cirendy token place in April 2023, Monogemeni will confinue to engage through the agresd
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industriol mechonism progesses fo seak resoutions to the curent dispute.  The Lobour Reloltions
Agency and an independent fociftator are invelved o oid resolufion fo the matters

autstanding.

Megotiations continue fo focus on & B of demaonds submitted by the: Jaint Trade Union Side,
with a view to reaching on Agreement which all parfies carn sign up fo. Once the agreement
is firalised it will be provided for Council to considear.

We propose over the coming year 1o toke steps fo oddress the above matters to further
snharce our govenance arangements. We are safisfied that these steps will addres the
need for improvernents that were identified in our review of effeciivenass and will manitar their
implementation and operalion o part of our next annual review.

Signed

Diote Septermber 2023
CHAIR

Signed

Date September 2023

CHIEF EXECUTIVE

on behalf of Mewry, Mourne and Down Diglric! Souncl
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NORTHERN IRELAND LOCAL GOVERNMENT BODHES m
REMUNERATION REPORT FOR THE YEAR ENDED 31 MARCH 7023
INTRODUCTION

The Local Govemrmen! (Accounts and Audit] Regutations [Northern iretand] 2015 recuine langer oeal govermmend bodies bo
prepang o remunaralian report as pot af the statement aof accounts,

ALLOWANCE AND REMUNERATICON ARRANGEMENTS
COUNCILLORS

Alcrwrancos ore payable by councls o councifon G corimitos mambars uncde Port 3 of the Local Govenmeni Fnance
Act [Norfivern Felond| 2011 gnd The Locol Govemnment [Fayments o Cooncilon] Regulations (sorthern nsfand] 20012 which
came inba aperodion on | #o 2072,

Guiance end dedorminations ar Courcilors' Allcwances apgplicakie om | April $022 wera isued by the Deparlmgent for
—ormmunilies on 25 anuory 2023 |Crodor LG O05/2023]. Detals ol the alowances poid fo ndividual councilkars on ounlshed
o ] wabslas,

Folizwing local elecfions on 2 Moy 2019, 442 councillors were slected fo the 11 new councils far o four yea 1aim, Newry,
e and Doswn Disyict Counc hod 41 courcilon In 2002523,

SENIOR EMPLOYEES

The rernunerafian of senior emcloyee: emaloyed by the Counc is delerminen by the Souncll in ine wilk ihat deldermined by
the Mafional Jond Council (HAC) far Locol Govemment Semvices Senior emoloyvess are Mose ssall wha ore mermibans of the
Expcufive Maragemen] Teorm e rior Monogarment Teor

Ceuncil apgoiniments of rrmpicyess ane made B ocoordoncs with the Local Goverrment Staff Commissions' Coos al
Procedurss on Recndment and Selecton, which requres apocintment o be on e ond on the bass of foir an apEn
camp=lifian.

Uniless ohensvise slabed Below, 1he cllicials coversd by this report hosd oopoinlmeants which ang apan-andad.

INDEFENDEMT MEMBER - AUDIT COMMITTEE

Brona Stevin & an Independent Member ond Chaipersan of tha Aucit Comrmiliee, The roke s o haelp promoto the g
samoands in Ihe lirancic! management of the Council and theneby enswe Ihe oocountabilite oF public furcs, This is a four yeco:
rempaiyy appairtment from TS Apdl 2019 undil 31 Morch 2023 A payment of £800 s poid per meefing [This includes
praparnlion fime of £250 and £250 for thee meating]. plus iravel ond cxpanses. i 2002/9023 Me Sevin did ned claim ony
meeling or frovel expenses Ms Sievin has been exlended il 31 October 2023 1o aid with e smoolh ransfion infe the new
Ciounacil parcd.
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The latal amount poid 1o Councillons by woy of ellowances, cndar Por 3 of the Losal Government Finance Ack [Northem
Irefesnd] 2071 and the Local Governmani (Fayrnents [s Councilon)| Beguislions [Moraern relond| 2012 was:

Table 1: Total Alswances pald o counclilors (oudied informafion)

ASowance 2091722
Todal Allswances Humber of Caunclllon Tatal Alpwances Nuember of Counciiors
£ receiving the Alowonce £ receiving the
Allrwance

[Emic Allowance 70,168 e 244,707 ¥ |
[Spercica Remponsibdity 0,284 25 77,671

Allowanco

|Caesipasan 0L1ES 3 23065 2
Allowsance

wvice Chakperson (o ) b 253 2
AMlowanca

tileage Allrwonce 32389 by 1.5 EAI
PLabe TrarapoT and FREL g 7.557 A
Olner Trawel

incldznhals

Subsistarsa 5.4 g - 1| &
CooLrias) Conieieroes L B8 4445 7
Visils fregistrafian &

jolring fees)
|Dependents’ Carers Fit) I 145530 I
sowonce

TOTAL ALLOWARNCES 831,595 TE1, 5949

Detalls of the allowomeess paid Ba indivdual councilion in 2053 ans pubisthed on the councd walbsite o
W N rpmoumedown ool councillo- allowanoes-ona-epensa s
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The rermursetion of senior emplayess covars the Beculive Monagement TeamSerion Managemont Tecm, The helowing
tabale provides deralls of fee rermunecalion peid 1o senior esnpkoyaes:

Toble : Remuneration (including salaryfoudited infarmation]

cars 202213 = 2021722
Sobany (Full Banws | Benodits in Talal Salery [Full Banus | Benefids in Tarted
el Faymends | kind (to year Poymearts | kind (b
egquivalent in mearesi equivalent in el
brackets E100) brac kals £100)
wharg £'000 wihese £'000
applicabla) £'00:0 applicable) £000
£000 £000
Marie Ward ;
Clérk & Chief Enpcutien | |52 130 : 100 125-130 | 125-130 . 0 | 128130
Michael Lipsatt
Diractor of Arthe 3 :
Hekhy Communiting #1-%5 - LK 91 - 85 50 -35 1 Yl - %5
|Oate Lest mﬂ]ﬂ:l
Dorinnia Caryille an-3s 9095
Deputy Chocf Expcuthes | (55 - 100 ull (25 - 104 full
Designate yiscat - 100 30 - 35 Ve - 100 20-95
|Cmira am 3100 2022) eruinvrdend aqubvosnl)
Conor Mallon
Degoier of Enterpiize, 095 . ICo W Y 85 - 51 - 100 B - 50
Repenarsticr & Tounsm
Jonathos Mclride a5 .30
Diresctar of Mewhbourheod | 185 - 70 ful
s e 100 25-30 45-90 - 120 R5-90
|Cats Left 30005, 502 ecjuivoiend]
Andrew Cassells th- 70
Directar of Sustainahifty & (90 - 95 [ull
Frasicaniment e ¥ e eaiaht - i »
(P 18007 2027 enuivalant]
Josephire Kely 40 - 45
Cirectar of Corporabe 10 - 5 il
Sardeey veor z 2 o e & g ¥
[Fram 11020238 equiealant|

The: rabe: of Depuly Chisf Exeoudive ot assigned toany neminoted Dreclor posion, but ralner the addilicnal resparsiaiifies
can be asigned lo any supsiontive Hirecher ioie. As swch, remuneration wil be peid vioan heaeradurm allmsance, aoded fo
e fespactive irechor salory at the lirme of assuming 1his responsiolite The aeaoriven will confioue o ba palt for unckerioking
Finix rode cricd showld it become necessary for she oodiional sespanabslities of Dapuly Chiof Execulive fo ronster o anotbes
Divecior position for whabawer reoson; poyment of this heromariom alkawancn wil conse,
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Councis an reauired o disslose fhe relafionship Detwess the remuneration of The highest pald member of fne Execulive
Fanoogeman: TeamdSanicr Moragemenl Tearn and the mackan remureration of he Councils wirloroe,

The banded remunerction of the Fghest poid member af the Seculive Management TeamdSanion sonegemend Team in The
linancial yecr 202823 was £125k - £130k, This wos 4.59 fimes he madian remungraiion of Ihe worklancs, which weas £25,898.

Table 3: Redalionship between the remunarotion of the highest poid member of fhe Executive Management Team/Senior
Monogement Team and the median remunaration af the Councils woerdoree [auditad information)

2022/23 2031,/22
Zalarg Beaned of Highes! Faid marmber of the 135 - £1.30 E125k - £150k
Exgcitive Monagerment Tearmy Sanior
FAGTCsmEn® leam
Fimciice: Takal Bemwneralion £35 858 Ei3553
Healicy 4.9 a.31

I 2022,/23, no erployees received rerraneralion in eacess of e hignesl poid mermber of the Bxecutive Moragement
Team/Zenicr Managemand Team,

Tt remareeratlion inchuces solery, Donus paymants ang benaflsn king.

Solary
“Salorg' neluoes gross salary, everlime, and ony graiio peymends

Bonus Paymerls

B peryrmanls are based an pedamance levels obained and ae mode as part of the approital proces. Bondzes relaks b
tha pesornance it e yeor in wiick they become pavable 1o dhe individual, The bonusas reporled in 2022023 relane o
parfonmion oo in 2022023,

Benalits In Kind
The manetory vakes of benedits T kind covers any benetits provided by the employer nd raoted by HM Revesue and
Custorms as o faxcbie emolument,

Exil Pockoges for stof
The nurber of et packoges proviced to ol dall oy Ihe Courcll, kegether with lelol cosl per bond ond tolol cost ol the
corfiguEany and atter reduncdancies ore sl Sutin e [able Below!

Toble 4: Exit Fockages [audited informaicn)

MIEET 021,22
Mumber of | NembBaral | Tomal Total Coth of | Mumbarof | Humberol | fols | Talal Cos of
Compulsory Cfher Hymibsar ol | Pockopesin | Compulissy Gbeer Mumber of | RFackagad @&
Levarancs Pockone | Redurdoncies | departwes Ex? assh Codl | Redundoncies| depoaiuees Euft each Cost
Coil Band agecd | Pockoges in Band Ggread Peckages Bond
emch Cosd £000 in mach E000
Band Cost Band
10~ 820,000 7 7 n . : :
F:h::n:n < £, 00 Z ' 10 ﬂ:ﬁl % 2
fE40.001 - ELO000 % 9 Ags] . -
[R40.001 - 50,000 3 3 213} ] .
[End001 - £100.000 3 3 244] .
l 1 0 - £156,000 : 1 I ice] o . . -
I.EIf?-'I.IIl'I - 0,000 3 . 2 X 1 i LED
fTotat i3 A |alt 5 i b0
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Pension Senedis m

Fhe Lot Soversmant Pendes fohame [Mortham irgland) (e Seherme) which 5 o funded defined beredit pansion schermsz,
wihich provice: reliement benafils lor council emplovess on Q “Caness’ average reveiiad acrnings" boeds froen 1 ARl 2015,
Prior bo shat dishe enefis wers Buill v i “isal 5alory” Basls,

Erorm | Apil 2305, o mernber bulds up reffernen” pansion of the role of 1749t pansionable pay for roch year. Fanson erehts
in rakation fo membeshen bebwesen 1 Apd 2009 and 31 March 2005 were Dol up al The rate of 17601h pensonomle poy b
each vear af mermbershia, Thene & ro oufamalic iump sum provided inesoect of membership cliter 31 March 2009, Pension
benefil in relalon 1o anye membenship before | Aol 200F were Buill up o1 the rede of 1280 [Densian] and 380 [inx-frae
lurnp sumn| af pensiandble pey kar sach year of ramsenhip up fo 31 March 2009, Atratrement, mermbes may give up some
pansian for odofional enp sum, subject fo Hiw Revanus and Costoms (HMEC] Fmils. The conesrson rate is L12 addiional lemp
suim for every &1 of pension ghvan up.

Councilon hove basn gkl ko jain the Schama since say 2011 The erams appidootion is modified 1o relect e toct thot
cauncilioes hold anskecbod offics, Counsiler members have abwns ooomed pension-on o corser avertses basis, Frior ol
AT 2075 pension was occrued at a rofe of 10400 and Ihereafter af a rafs of 1i4#h,

The Scheme Is funded by conbihubons made by Baolh employeasicouncilion ond ampéoyears. Picr bo 1 Agil 2007, a member's
canliulen rates were fasd ol §% of ther persionatye remunenafon [excep! for ose who were entiied to contribute lo he
Lehmme at 5% betare 1 February 2003 and howve remained o confruous employment]. Tiered membern contriouticn rates,
determired by the wholsdime eguivalent rote of pay, wene introchcesd o | Apcl 200%. Fram 1 Apl 2015, Bha rmembar
conhioution rotes ang desamired an Fee ached fale of pay.

Thi rangss for e bands far liersd conifibulicn rates are ravised by e Deportment for Commanifies in Apri sach yeai n
accordance with the increase apaled oo persion it poyment. The bands. efleciive rorm | Al 20022, were as folows:

Tobde 5 Employee Conlibulion Rales

Bapnacd Bonge Employes Canfiitidlion Rotbe
Main Section 50:50 Sachon
[ EO- E15A00 5.9 275
3 E15.401 - £23.700 5.5 2.90%
E] £33,701 - £37.500 5.5 3.35%
4 57,501 - 248,000 5 BT A0
5 EABANI| - £25, 100 B.5% 4257
3 Wore thon 85,100 1055 5257
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Empioyers’ consibofion rates ore delermined ky tha find's achearg every higs yaos ol b triennicl waluation. A ﬁ]ﬂ'l:ll:!. ;
ifianial actuanal vakiation of the Fund geat 31 March 2022 wias coried oul in 202302023 ard 52 Fe emoloyer contribulbion

ralas R i 3 yeors commensing | apil 2023 of Tollcws:

Table & Employer Conkibutien Robes =
Year Empioyer Conibution Rale

1 Apwil 2023 - 31 Morch 'Ei.'l?.-ﬂ 19.0%

T Apell 2024 - 35 Morch A2 1.0

1 agril 2025 - 31 Morch @74 19 .0%

The Local Govenment Pension Scherme Ragulatlons {Nodhem Iraland) 2014 ware made Gn 27 Jures 2014 ond The Lecal
Sovemmend Pansion Schome [amendment and Transiionel Provisions| #egukafans (Rortaerm riond] 2014 were macke: on M
June 2014, Balhy sels af reguiciions oe effechive rom | ApeT 20045,

Counciton have enly been able fo join the Schrme snee May 2011 and therefers hove nat accreed significan benefis ths
fior, Howieenr, the Feyear gension censbutons mode by i Coundl for all councilon during 2022023 wos £148,541

The value al pension benefls of the most senio management of the Council oocrued during the yeor was as faliows:

Tatsle 7: Pension Benefits of sorlor daff in 2023/23 [audied inlormofion) .
Accrued Penson ot | Real Increase inpension|  CETY af CETV of | Real increqse n CETY
pensicnogeas ol |and related lump sum ot 31/3783 nfirn
31/3%/23 and relofed lump penslen aga £'000
LT 000 E'an £' 000
More Ward
. 25 - &l G0-0.5 ! 3
Clark & Chiesd | 4 Sk :
i I S i g LT
Expoulive il e
M Vpaa 50+ 55 [-1.5] - (-2.09
FECHETS plus lump sum of poiuis lurng surm of 755 Bay -50
Heofiby Cormmmunilias 75 - 80 -&0] - (45
[(otm LM |2 047 2023) z
Dednnio Corville
Deputy Chiaf 20-25 00-05 277 268 q
Exsmeulive Cesignoie A D B e lumps sumy
(Dofle el 3170772022
Canor Mallon
Diracior of Enienprise, 5= 10 1215 W0
1 11 B3
Reganeration & s LTI 20T na lumg sum
Toeusm
Jonathon McBride
Cerssccbor ol b 02— 6104
rgignbourhand s o surn of plus horrips surm af 545 338 =3
senvices - 25 1,00 - [-1.5)
[Diale fedl 30062028
Andrew Cataally
Direckox ol #
B4 1.0-1.45
ili a 13
E'llmlmblm"" b re Wi SUm Fes LA 50 =
Ewironmand
[Friom | BT anza!
Jasephine Kefly
Cirecior ot Corpornate c-5 Go-1.0 5 a "
Sefvices i e Surm e TR ST
(From 10010/ 2023)
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The Cash Equivalant Transher Volue {SETY) m

This is Fye actuarclly sssssed copdmised vake of the pension scheme benedils oconad by g membernar o panicuiar poind in
fires. The menalls volued ans the member's accrued benelits ond any confingent spcuss’s pension poyabse fiom The schems.
i is @ peymient rmode by o gension scheme or arangemenl e secur pensen benelilsin aralfer penaon #ﬂll&i"ﬂ&l{k ;
arcngement when fhe memser eaves o scheme and choaies fo raenster the pensicn Benelits ey hove accued T iher
lormer scherme, The penson fgures shawr ralate to he benefizs Thot ke individuo! hos occrsed oo 0 consegquance oif Ehatsir
{eded merriberstio of the pansion scherne, nad just thel servica n a senion copocily b0which discliosure appies. TETYS ang
calcukzied in aocordance with The Occupdalional Feasion Schemes (Transer Yalues] |Amandment]| Regulafiens and oo not
take oocount of oy aclual er polenilal reduction fo benefils resutting fom Uinfme Allswance Tox which may bes due whan

oension benalits ore faken.

The real Increasa In the volue of the CETY _ _ _
This reflects the Increase in CETV effaciively inded by the empioyer, || dees nal include the increase in accrued pension due
i irdiafion, conkribufcss pord by the employas linclcdicg the vales of any benefits ronsteraed Iz canother pun:jn_:n schame
ar amangemant] and uses comemca marke! veugtion fechors for fre start ond end of fre pedod. Hawewver, 1he real increase
coleulafion uses common ochicrial Factor ol he stort ond end of the period so tol i2 dissegords the effact of any changes in
foctors and facuses only an the incracse thaf & undad by Tha emgpkoer,

Chigf Execulive
20,/902023
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Cedificale of fhe Chie? Financlal Olicer

| mmrhity thort:

I=)  the Statement of Accounts for the year endad 314 March 2033 on poges 46 1o 108 hos been prepered in fha form
drectad by the Department for Communiies and inder tha occounting polcies st oul on pages 50 o &9,

Bl ey apinian the flotement of Accounts gives o Iree and far view of the incorme ond ekpendituss and cash Dows for
Ihe financial yeor ond the firancial podiion os af e and of e inancial year erding 315t March 2023,

Chéef Financial Officer

Date 2108/ 2023

Councll Approval ol Statement of Accounis

these occounts wil be ooproved Dy resclulicn ol the ComcliSommittas on 21 Seplermber 2001

Cholrpersan

Date 21009 A0
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Independent Auditor's Report fo the Members of the Newry, Mourne and Down Districk Council m
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Hewry. Moure dnd Dewen Dialict Councll
Comprenensive income and Expenditune Shebemen for the year ended 31 March 2022

fhe Compietersve hoome and Eandiurs Slosemeanl shows e gocounfing ooxd in (he yeor of providing séricasin gooonance

il gEnevally accaptea accounling proeliced. Mather han the amound bo be funded 1am foeaton Courcid ncie |I'!5-3-!'l|.h'-'l'l ey cove
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Mewry, Msurna ond Dean Distdct Council
Movemen In Beserves Siotement for the year ended 31 Morch 2023
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Hewry, Mourme and Down District Councll
Balonce Sheet az of 31 Morch 2023
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Mewry, Mourne and Down Disilet Cauncll
Saik Raw Slatemant of 31 March 2023
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Mewry, Maourne and Down Distict Council m
Motes o the Fimancial Stalements

FOR THE YEAR EMDED 31 MARCH 2023
| Aceounling Palicies

s General Principles
e Stofement of Accounis stmmedses the Council's fransactions for the 2022/23 financial year
and its pasibion al the vear-end of 31 March 2023, The Council is reguired to prepare an
annual Statemeant of Accounts in o fom drected by the Depariment for Communifies in
accardance with reguiations 3 (7] and 18] In the Local Govemment (Accounts ard Audil)
Regulations [Morhem kelond) 2015 in occsrdonce with oroper accounting practices.

These practices smarly comprise the Code of Fractice on Local Authority Accounfing in the
Unit=d Kingdom 2022/23, supported by Intemational Financlel Reporfing Standards [IFRE. The
accounting convention adested in Ihe Stotement of Accoun's is procipoaly histodcol cost,
madilied by the revauation of cerfoin categoies of non-cumeni asets and financial
insirienents.

The Code of Practice on Local Astharly Accounding in the United Kingaom 2022423 also
résgquiras dissiasure |n respect of:

Summary of Significanl Accounting Policies

i} Accruals of Income and Expenditure

Activity s accounted for in tha yaor ihal if takes olace. not simply when cosh porgrnents are
moace or received, In podicular:

- Revenue from confracts with tervice recipianls, whether for sarvices o the provison le_ goods,
iz recagnised when (or as) the goods ar sarvicas are lonslered to the senvice reciplent in
accordance with the pertermance obiigations in the canfract.

Suppies ore recorded os expendiluse when they are consumed = whers there s agap
babwean fhe dole wpplles ore recsived and fheir consumption, they ore ormied os inventoias
on the Bolance Shaet,

- Expenses in resafion to services recetved (including services proviged by employeas) ore
recorded o expendiure wnen e services ore recaived rather fhan when payments are
FrIcECis,

. Imters recelvable on invesimenis and poyakbile on borowings & occounted for I'EISFI_E':ﬁ\"i_ﬂ':.f
as income and sxpenditure on the boss of the effective inerest rote for fhe relevant fdnancial
instrument rathar than tae cash fiows fixed or determirad by the confract.

- Whare revenue and expenditure hove been recognised but cash has nol been received or
paid, a debtor ar craditar for the sslevant amount is recorded In fne Bolance Sheel. Where it is
doubiful that dabts wil be sellled, 1he balance of deotors is writtan down and a chorge mode
o ravenue for the ingoms that might nal be collected,
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Acquisitions and Discontinued Operations

Mewry, Maume and Down Disfiict Council has not gcguired operations [or rarsiemed
opercfions under machinery of government arangements) during Fhe financial yedr,

The Cauncil Fas not discontinued any operalions (or fronsfered cperations undsr
combinafions of pullic sector badies) during the firdncial year.

Provlsion for Single Status, Job Evaluation and Pay and Groding Reviews

Az agch of the legocy councils had subsiantialy completed ifs Singhe Status, Job Bvaluation
and Pay and Grading Reviews, Councl hos not aoquined an opering provision far such
matters. As the staff of the fomer legocy councls ard thase bansteming in om the
Departmeni of the Environmenlt's Planring Service are profecied by the Transfer of Protectad
Undedaikings Act (Northem Ireland| 2004 [TUPE], Councll has net sought 1o amend these
employees terms and conditions of employment. Approprate provision will be made for any
financial consequencas of empioyesy terms and conditions o8 ond when requirad.

Cash and Cosh Bogulvalents

Cash is reprasented by cash In hand and deposits with Brancial insfitutions repayalde without
penalty on notice of nol more Ihan 24 hours. Cash equivalenis are highly louid investments
thot moture within the agresd fime frames o less from the dote of ocquisiion ana fhai are
readily convertiole to known amounts af Sash with insgnificant rige of chonge invalue.

in the Cash Flow Slatement, cash ond cosh equivalents are shown net of bonk overdrofts thoi
ars repayable an demard and farm an integral part of the Councll’s cash managerment.

Conlingent Assels

A conlingant assel arises where an event has loken plocs thot gives the Coundl a possble
asset whase existence wil only be confimmed by the ocourence or ofhaerwisa of unceroin
future events not wholly within fhe control of the Council,

Contingent cssets are not recognised in the Balonce Sheet but disclosed in a note o the
accounts whare it 5 probable that there will be an inflow of economic benefilts or semvice
poiential.

il
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Confingent Liokilities

A contingent liability arisss waere an event hos taken place that gives the Councit a possible
abligalion whaose existence will only be condfimed by fhe occurrence of othanwize of Lncerialn
fuiure evenls not wholly within the control of the Councll, Confingent liatilities asa arise in
circumrsiancas where o provison woud ctherwise be made put either it is nol probable thatan
outiow of resources will be required of tha amount of the obiigation cannot be Maasued

redicibly

Contingent fabilifies are not recognised in the Balancs Sheet but disciosed in a note 10 e
accounts.

Employee Benefits

Shori-tarrn emploves benefit are thoss due to be setliled wholly within 12 months of the year-
and. They include such benalils of wages ond salaries, paid anneal lecave and paid sick leave,
bonuses and non-monatory benafits (e.g. ool for current employees, and are recognisad os
an experza in ihe year in which employees render senvice fo the Council. An accnealis mods
for the cost of boidoy entilements {or any form of leave, eg lime off in lieu] sarmad by
emplovees but not taken before the year-end whicn employess con camy forward inlo he
next flinancial vear, The accrual is made of the wage and salary rale: oppicable in the
following accouniing year, being the period in which the employes fakes the senefil, The
accrual i charged to Surplus or Deficit on the Provision af Senvices, but than reversed out
theouah the Movemeant in Reserves Stotement sa ihat holiday enfliilements are charged o
revenUe i e fnoncial year inwhick ihe holidoy obsence oscurs,

Termination benefits

Termiration benefits are amounts povoble as a result of o gecsion by the Council to leminate
on offlcers employment batore the normal retirement date or on officer's decision 1o ocoept
welurtary redundangy in exchonge for thode benefits and are charged on an accraals basis 10
the appropriale service segmeni or, whare apolicakle, o o corperohe serice segment af the
eadiar of whan the Councll can no longer withdraw the affer of thoe bansfils o when the
Councl recognises cosls lor aresrecthuning.

where terminotion benefiiz involve the enbancement of pensions. staluiary provisions require
the General Fund balance to be charged with the amaunt poyvable by the Councd 1o the
persion fund or pensicaar in the yeor, not the amount calculoted according o the retevant
aocounting standards. In the Maverment In keserves Siaterment, appreprations ans reqguingd To
and frem the Persions Besarve o remove the notional debis and credils for pension
enhancemant terminalion benedits and replace them with debits for the cash paid o the
persion fund and oensionars and any such amounts payable byl unpoid of the year-end,

Post Employment Benefits

Ernplovess of the Coundil are mamiens of the Morthem Ireland Local Govemmert Officany’
Pensan Fund adminisferad by fhe Northam irstong Lecal Govemmeant CHficers Superannuation
Commites. Tha scheme provides definsd benefits fo memtsers (refiremant ump sams and
pensions), sarmed as ampioyvees worked forfhe Council.
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The Maortherm Ireland Local Government Oficers’ Pension Fund

The Seodkem reland Lesal Governmant Officens' Pensan Fund B accounted for o3 o defined
teneilts soheme.

The Tabilifies of the Morhem Ireland Leco! Government Officers’ Pension Fund orfrbutable to
the Council are included In the Balance Sheet an an actucrial bass using Ihe projected unit
method —1.e. an assessment of the fufure paymerits that will be made in ralafion to retirement
benelis ecmed fo date by employess, bosed on asumplions about mortality rates, emgloyes
fumever rales | efe, ond projections of projected ecmings for currant empioyvess.

Lichilities are discounled 1o thelr value ot curent prices, wsing o discount rate based on the
Aon Hewill GBP Selact A& Curve over the gurafion of tha Ermployer's llobiities.

The nssefs of the Morthern reland Loco Government Offices’ perglon fund atiributable 1o the
Councl ore included in tre Balance Sheel o helr foe walue:

guoied securities - curen! bid price

' urguated securities - professionol estirmate
properhy — market value
uritsed secuiies — cumant Did price

The change in the net persions liakiily is ondalysed nto the folewing companeants:
Service cost compsising:

Curent Service Cost — the increase in lobkilities as o resull of vears of servioe eamed this year -
aliacated In the Comprehansive Income ond Expenditure Stotemeant 1o the services for which
the emplovess worked

Past Senioe Cost - the increase in labiities at o resull of o schame amandment o curigiiment
whose effact relotas to years of sanvice eamed in aorliar yeors - debited 1o the Surolus o Deficil
ar he Provision of Services in the Comprebensive Income and Expendifure Stotements.

Witain Hroncirg and Investiment income ang Expanciturne

et inferast on the nel defined benefit icbility [asset], - e net intarast expense for the Council,
tne change during the pariod in the net defined benefit liability (asset] that crises from the
possoge of time charged io the Finanding and investment Income ond Expenditurs line of fne
Comprehensive Income ana Expendifurs Statement - this i calculaled by applying the
discount rate used lo measure ine defined benefit obigollen o the beginning of the perod fo
the net aefined benefit liability [asset] ot the beginning of The pedod - faking inte accounl any
charges in the net defined benefit licbifty |[assef] during fhe period as o resull of contibution
and benefit poserrenits.
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Within Oiher Compreharsive Incomea and Expenditure (Remeasurements)

The Return on Plan Assets — excluding amounts recognised in tha MNel infersst on the Ket
Defined Beneafil Liability (Asset) charged to the Penslons Reserve as Giner Comprehensiva
Income and Expenditure. This Includes inferest, dividends and other income derdved from the
plon osssts, together with reolised ond unrealised going or 0824 on the plan assols, les any
costs of managing plan assets, and any 1ax peyable by the plan ikelf other fhon tax inciuded
in fhe acluonial asumplions wed 1o maosure the gresent value of the defined benafit

obligation.

Aclucsicl Gains and Losses — changes in the net pensions liakdily thal arie becgase evants
hove nol coincded with ossumptions made af the lost acfuorial vofuation o becouse the
achcries hove updated helr osumptions. charged to The Persicns Raservas as Otnar
Comprehsnsive Incoma and Experdiiane,

Witk the Moverment in Baseras Statemsani Appropriofions

Cortioutions by Scheme Padicipants - e increase In scheme iabilifies ond ossets due to
oayments into the scheme by employess (where increosed confribufion ircreasss pernsion

due 1o the employes in the e,

Contibubions by the Employer - the increase ir scheme ossets duse to payments into the
scheme by the amployver.

In relofion to retirement benefits, statutery provisions require the General Fund balance to Bbe
charged with the amount payable by the CTouscl fo the pension fund o pliresctly to persionars
in the year, rot the amount coiculcted occording ‘o the retevant accounling slandargs. In

lhe Movemeant in Reserves Stafernent, this means thot thene ore hransfers 1o and from 1he
Pergons Resare 1o remove the nofiondd debils and credits for retirement berefits ond replocs
tham with deblts for the cosh poid fo the persion fund cnd pensicnens and any such amounts
ooyabla but unpaid of the yearend. The negalive bokance that arises on the Pensions
Reserve thereby measuras Ine beneficial impact 1o the General Fund of being reguired ta
accaunt for refremsnt benelils on the bask of cash flows rather tnan o banafits ore comed Dy

cmployees,

Chicrefionany Banefils

The Council alsa has resticted oowers 1o make dscretionany awards of refirement benefits in
the event of acrly mtirements. Aay llobiifies estimaoted lo arlse o5 g resull of an award 12 any
member of staff are accrued in 1he yvear of the decision to moke the award and occounted
for usng he same policies thot are applied to the Nerthem Irelond Local Goverrmant Officers’
penson fund.

The Maorthern [reland Clvil Service (NICS) Pension Scheme

As a el of Local Sovemmeant Retern onl Api 2015, staff ikat transferrad from Certaal
Covermnmeant o ine Councll retained membaretip of the Narhern irstard Civil 3ervice [HICS)
Pension Schame. Tha schemes provides defined benelits 1o mambers retirement lump sums
and pengians). Howsever, the arargements for tha MICS Pansion Scheme mecn thot iatiifies
far fhese beneflis cannot aerdinasily be igentified specifically to the Councll, The schama is
therefore accounted for as if I were a defined contibution scheme and ne liabiity for future
payments of benefits is reccgnised in the Bolance Sheet
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Events Alter the Balance Sheel Date m

Evants after the Balance Sheet date are those events, both ‘ovourable and unfavourable, that
ooour between the end of the reporting perdod and the daofe when he Statement of Accounts
s authonsed for issue. Two fypes of evenis can be icentifled:

wili]

- lhose that providgs avidence of conditions that existed af the end of the repon ing paricd —
fhe Stoterment of Accournts & odjusted to reflect such evants

- those that are indicative of conditions that crose after the repoding pariad - the Statement
of Aceounts s not odusted ta reflect such events, but where o category of evenls would have
a materol eflect. disclosure s made in the nates of the nature of the events and her
estimared imoncial effect,

The Stofement of Accounts may subsequenily be adiusied up to Ihe date when they are
authcrised for ssue. This dote will B recorded on the Slatement of Accounts and s isually the
ol the Local Government Auditor issues the cerifcale ond opinion, ‘Where molesial
adjustments are made in this pedod they will bé disclosad:

Fvents loking place after the dole of avthorizaticn for lssue are nol reflected in the Statement
ol Accounts.

be) Exceplional ltems

When items of income and expanse ars matarial, thelr nolure and amount is disclosed
saparately, éiher on the face of the Cormprehensive Income nnd Expenditure Statement o i
the nofes fo the occounts, depending on how significant ke fems are to an ungerstanding of
the Council's financlal pedormance.

x Priar Period Adjustments, Changes in Accounting Policies and Estimates and Emors

Price peticd cdjusiments may anse 05 o result of o change in accounting policies or to comact a
rmatericl efror, Changes in accounting esfimates are accounted for prospectively, .2, in the
cument and fulure vears affecied by the change and do rof give rise to a prior peroc
Qcustrmient,

Changes in accounting policles ere only made when required by proper accounting pracices
of the Change provides more reliobie or relevant Information about the efect of fransachons,
@iher everts and condflions an the Council's financial position o finonclal pedarmanss.
Where @ change is made, it is coplied refrospechively junless stated olnerwise) by adjusting
opening balances and comparalive amaounts for the pdor period os if the new pofcy had
chways been opplied,

Marteriol errors discoverad in prior perod figures are corected retrospectively oy amerding
epening balonces ond comparative amaunts for Ihe prior pediod.
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Financial Inshruments

Fnancicl liobiities are recognised on the Balonoe Sheet when the Council becomes o paly 1o
the contractual provisions of a fnanciol instument and are inifially mecsured of foir volue and
are camed ot ther omertised cost, Anaval chorges to the Financing and Invesiment Incoma
and Expendiiure ling in the Comprehensive ncome and Expenditure Statemen for interest
payable ars based on the camying amcurt of the liakslily, mullipied by the effactive rale ol
Irterest for the insfrumant. The effective interes! rate is the rate that exocily discounts eshimalzc
fulure cosh poymrents over the life of the instrument fo the amount at which il was orginally
recognise.

Far most of the barawings thot the Souncit has, this means that the amount presented in the
Ralonce Shest is the oulstanding principal repayable (plus acciued intered]; and intarast
charged 1o fhe Compranensve Incorms and Exoendliues Statement is The amount payable for
the vear according fo fhe loon agreamant.

Where premiums and dscounts bove been charged 1o the Comprehansive Income and
Expanditure Statement, ragulaticns allow the impact or the Generol Fund Balonce to be
spread over future years. The Council hos o policy of soreading the gain o loss over the term
that was rermaining on the loan ogainst which the orerium was payable or discount
racaivabla when il wos repoid, The reconcilatior of amaunts chonged to the Comprehensive
Ingome and Expenditure Slatemant to the net charge requined against the Gensnal Fund
Bolonce & managed by a transfer to o from the Finoncial Instruments Adjusiment Account in
the Movemen: in Beservas Hatement.

Financial Assals

Financiol asssts are closified based on @ classficafion ond meawrement approach that
reflects the business madel for holding the finoncial asssts ond thair casnflow choractenstics.
Thara ore fes mon classes of finaoncicl assels mensured ot

- armarised cost

- fair value threugh profil or loss (FYPL)L and

- fair value through ofher comprehensive incomea [FYCC)

The Council's business model is to hald investments to collect controctual cash fows. Ananciol
assals are therslore closgfied as amerdised cost, cxcept for those whose confrociual poyments
are ngt solely payment of principal and intenest {ie whare the cash flows do not taks the ferm

of a basic debt irstrumeant].

Financlal Assels Measured al Amorized Cost

Francics assets measured at amortsed oost are recognised on the Balonce Sheel when the
Councll becomes a party to tha contraciual provisions of a financial msirument and are inificlly
medsurad at tor value, They are subsaquenily measured of thefr amoriised cost. Annual
credits to the Finoncing and Investirment Income and Expendilure line in the Comprehensive
Income and Expenditure Statement lor intensst receivable are based on the camdng amouni
ol the asset mulfiplled by tha effecfive rate of interast for the instrument. For most of fhe
financial assels held by the Council, this means thal the omount presented in fhe Balonce
Sheet is the outstanding principol recelvable (plus occued interest) and intersst cradited 1o
the Comprehensve Income and Experdiure s the amount receivatle for the yeor in the loon
agraament,
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Intersst is credied to the Fnencing and Invesiment income and Expenditure line in the
Comprenamive Income and Expenditura Stolerment ot a manginally higher efleclive rate of
infarest than the rote recelvoble from the vourtary arganisations, with the difference serving te
increcse the amortised cosl of the laon In the Balance Sheet, Staluiony provisions requirg that
tne impoct af soff loans on the Ganerl Furd Balance is the interest recevakis for fne financial
wear - the recanciiofion of omounis debited and credited 1o the Comprshersive Incame and
Expenditure Statoment fo Ihe net gain required against ke Genergl Fund Bolonce s mancged
by 0 transfer to or from the Fnancial instruments Adjustrant Account in the Movement in

Resendas statement.

Any gain: ond losses theat arise on The derecognition of an asset one credited or debifs o he
Financing and Invesiment Income and Expendiure ine in the Comprehensive Income ard
Expendilure Slalemean

Farsign Currency Translation

Whera the Council has entered info a fransoction dencminaled in ¢ foreign curancy, the
fromacction is converted into =lerding of the exchange rate applicable on the daote the
fransaction was effective. Where aomounis in fortign cumency are autstanding at the year-
end, they are reconverted at the spot exchangs rate at 31 March. Resulfing gains o lokes are
recognised in the Financing and Investment Incoms and Expendiure fins in the
Comprehengive Income and Sxpancilure Statement,

Government Grants and Contributions

whether paid on account, by Instalments or in arears, govemment gronts and third party
contibutions ang donations are recognised as dus to the Councl when there & reasoncbie
cissrance fhot:

- b Councll will comply with the conditions altached 1o the payments, and
- the granks o canfributions will be racaived.

Amounts recogrised as cue ore nof cradited fo the Comprehengve Incoms and Expendliurs
Statement unfi condilions attoching to the grant or contibution hove been safisiied.
Conditiors are stpulations thal specily that the future economic benefits or sendce potenticl
ermibiadied In the asset in the form of the grant o conbioidion ana required to be consumed by
e racipient as specified, or future economic benalits of service potential must be returmed o
the tronstaror.

mMaonees gdvanced as grants ard conlibutions for which conditions hove nol been satisfied ore
caried in he olonce Sheet as craditors. When condifions are safisfied, the grant or
contibution is crediled to the relevant service ine (attibutable revenue grants ona
contibutions) ar Taxdlicn and Mon-Specific Grant Income [norwing-fenced reverua grants
and al caoital grants) in the Comprebensve income and Expenditura Statement,

Whers capital grants ore credited fo the Comprehensive income and Expenditure Statement.
ey are revened out of the Genaral Fund Balonce in the Movement in Reserves Storement,
Where the grant has yet fo be used to finonce copital expendifure, it iz posted o Ine Ceiplicd
Grar's Unapplied Reserve, Whene it has bean applied, if is posted to the Copild Adjustrment
Accaunt, Ameunts in tha Copilal Geark Unopolied Bessrve are ransfemed o the Copilal
Adjustment account cnce they hova been appled fo fund capital expenditure.

ar
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Intangible Assets

Expenditure on nor-monstary assets 1hol do nol have ohysical substarce but are confrolled by
frg Councl as o resglt of post events (e.g. software licences] is copitaisad when it [ expected
that future economic berelifs or service potentiol will Bow iom fhe infangible assel 1o The

Couni,

Intemally generated asels are coplralised where it & demonsiroble [hat tne project is
technicoly feasible and i intended 1o be completed [with odagquate redourcss beirg
avalable)] and ihe Councl wil be able ta ganerate fulure economic benelits or deliver service
potential by being obke 16 se8 or use the asset, Expenditure & copitalised whare it con be
reasured reliobly as affibutable to the aiset ond restricted to thatincured during the
develooment phose research expenditure is not capitalized].

Irtargible assets are measurad inifially af cost. Amounis ore only revalued where the foir volue
of the asssts held by the Councll con be detemmined by reference 1o on acive maorket. 0
orociice, ng intfangible asset held by The Councill meets this criterdon, and they are therefore
ecared al amortised cost. The deprecioble armoun! of an intangitle assal it omortised over ifs
usafud life to the relevant senvice linefs! in the Comprenangye Income and Expandailung
Statement, An ossed is fested lor impaiment whenever theng is an indication fhal the osset
rright be Impaired — any loses moognised ore posted fo the relevan! service line(s) in the
Comprenensive Income and Expenditure Stalement, Any gain or loss aising on the dispesal or
abandonment of on inlanglble aset s posted to the Other Cperating Expenditure Bne In the
Comprehansive Incorme and Expendibure Statemeant.

Whera expendiure on intongible assefs qualifies as capital expenditure for daluiany maDozas,
amorfisation, impaiment losses ond disposal gains and losses are not permitfed o have an
imipact on the General Fund Bolonce. The gains and losses are therefore reversed oul of the
General Fund Boforcs in the Mavemen! In Resenves Statemen! and posted to the Topital
Adjustrment Account gnd ffor any sole proceeds greoter than £10.000] the Canltal Receipts
Rezaree,

Inventorbes & Lang Term Confracts

Inveniafes are includad in tne Balonce Snee at the lowe: of cost and net realisable vaiue.
The cost of inventories is assigned using e FIFO costing formula.

| ong-temrn controcts are accounted for on the bass of charging the Sumius or Deficit on the
Prowvilon of Serviceas with the considaration dliocated to the performance obligofions sofisked
bosad on the goads of senices transferred 1o the service recipient during the Fnancio! yecs.
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Investment Froperty

fnvestrnent properties are thoss that are wed solely to eam rentals and/or for copital
appraciation, The defirifion s not met if the property s used in any woy o facilitate the
delivery of services or oroduction of goods or is heétd lor sale.

nvestmen| propeties ge measured initialy ot cost and subsequently at fair volue, being the
price thot woud be received to seil such an asset in an ordety fronsaction Dehwaen maonke
poricipents of the measureable date, As anon-financial ased, investment propedies are
reosured at highest ond best use. Properies are not depreciatad but are revalued annually
accaording 'o market conditions ot the yearend. Goins ond losses on ravaludtion are posted o
the Fnancing and Invesiment Income and Expandiiure line in the Comprehensive Moome ard
Expenciture Statemant. The same Ireatment & opplied o gains and losses on dsposal.

Renias receivad in relafion to investmant properties are credited to the Financing and
irvestment Income line in the Comprenensive Income and Expenditure Statement ond resulf in
a goin for the Genaral Fund Balance, However, revalualion and disposal goins ond losses G
nol permitled oy statutory arangements to have on impact on the Ceneral Fund Bolance.
The gains and losses are therefore reversed oul of Ine General Fund Bolance in the Movernant
in Reserves Stalement and posted to the Capital Adjustment Acceunt and the Capilal Receipts

Riesarde,

Landfill Allowance Scheme

The Landfill Allowances Schems operales undar the Landiil Allowances Scherme [Noihern
rsland| Regulations 2005, Locg! Autharfies are alocaied annuol targed figunes for the
rcedmun amount of bicdegrodoble municipal waste thot con be sent o landfill but thors ore
no fradoble allowonoes. IHis not o ‘cop and trade’ scheme since [endll allowances one not
fradable. For this reason, landiill allowances are not recognised as assels on the Balance
dhest.

Leasas

Leases ara classfied os leases where the ferms of the lease fronsfer substorticly ol the risks and
reswards incigdentad fo ownership of the propery, plont or equipment from the lessor to tha
eszes, Al ofher leases ore clossified os coeraiing leases.

Where a lease covers both land and buildings, the land ond buildings slemants are consldered
seporately for classificaficn.

Amengerments that do rot have the lagal shelus of o lease but convey a Aghl 1o we on asset in
return far payment ore accounied for under this policy where fulfilment of the arangerment ls
deoendent on the use of specific assets

The Council as Lessee - inance leose

Property, plont and equinment nald under ingnce lectes i recognised on ne Balance Shieed
at the eommencemeni of tne lease of its fair value measured ot the lease’s inceplion (or the
prazent vabua of he rminimuom leqase poyments, T lower). The aiset recognised is malched by o
bty for the obligafion o pay the lesor, Initial direct costs of He Councll ore aoded fo the
carying amaount of the aset. Prarmums paid on enfry into o lease are appied to witing down
thie lease Fakiily. Conlingent rents ore charged as expenses in the pedods in which they are
incuwrad.

=3
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Lecse paymants are apporlonsd batweoan:

. a charge for ihe acguision of the intersst In the property, plant o equipment - applied o
write down the lease liobEty, and

o, a fnonce chorge [debited fo the Fnancing and Investmeant Income and Expendilure fne in
ihe Comprehansive Income and Exsendiiuse Statement)

Fropecly. Plant and Equipmeni recognised under finance leases i accsunted for using the
policies applied generally to such assefs, subjact fo depreciation being chaorged over the lece
e 1 this is shorter thar the asset's esfimaled wselul life fwhere owneship of the ase! does not
franstes o the Council ot the end of the lease pericd].

The Council is not required fo raise distict rotes to cover depreciolion or revaluation and
impairment losies arlsing on leosed msets, Irstecd, o predent arnnua confribution B made
from revenius fowards the deemed caplial investmant it accordance with statutary
recuirements. Deprediation and revaiuction and impaiment losses ore Iherefone substiiuted
By a revenue contiioution in Ihe General Fund Balonce, by way o on adjusting transaction
with the Copifal Adjusiment Account in the Movermert in Reserves Sotement for the dilfersnce
between the two.

Operaling Leases:

Rentals paid urder operating ieases are charged fo the Comprehensive income and
Expendiure Statement os an expenss of the serices benefiting fram use of the leased
property, plant or equipment. Charges ore mode on a straightline bass over the lifz of 1he
lease, evenif this does not maich the pottern of poyments |e.g. there is o reni-free peicd af
the commencemeant of the leae|,

The Council as Lessor - finance leass

Whers the Councll grants o finance leaws cver o property or an llem of plant or equipment,
thee redevant asset s weithen oul of the Bolonce Sheet s o dispasal. At the commencement of
the ladse, the carmying amount of the osse? in the Bolance Shast fwhather Property, Alant and
Equipment or Assels Held for Sale) b witten off 1o the Other Operafing Fxpendiure line in the
Comprehengve Income and Expendilure Slaterment as port of the galn o lass or disposal. &
gaiin, rapresenting the Counct's net investmeant in the lease, & crediled 1o the same line in the
Cormprehensdive Income ond Expenditure Statement also as part of the gain or loss on dsposal
fi.e. nefted off against the camying value of the assel af Ine time of dsposal), matched By o
l=ose asset (long term deblor) In the Bardnee Sheesl.

Lease ranich receivable are apporticnad benwasn:

. a charge for ihe acauisifion of the interest in the property - opplied 1o wite down the lease
debtar tegeiher with ony premiums received, and

0. limance income [credited 1o the Financing and Irnvestment income and Expenditure ne in
the Comprehersive income and Expendiure Slaterment].
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The gain credited to the Compreheansive Ircomse and Expenditure Stalement on disposal i rucl
parmiftad by stolute 1o Increcse the General Fund Bolonce and is recuired to be regted as o
capital receipl. Where a premium has been received, 1his B posted out of the Generol Fund
Bolonce ta the Capi'al Receiots Resarve in the Movemen' in Beserves Statement. Where the
amaunt diue in retation to the lease assel s to be seffled by the payment of rentats in fufure
firraricial yecrs, this i posted out of the Genergd Fund Bolance to the Delered Copita) Recaipis
Reserve in fhe Movement in Reserves Statermert. When the future rentas are poid. the
elemeant for the capilal receipt for the disposol of fhe asel is wed to wiite down e leose
cebion At this peint, the defered capida recelpts are fransferred 1o the Capital Recaipts
Feseris,

The written-off value of dispasals is not & chorgs ogainst Dishrct roies, as the cost of non-cument
casets s fully provided for under ssparate arongemeanits for copital fimoncing. amounts are
therefore appropriated to the Capital Adjustment Account from the Senerd! Fund Balonce in
the Movemean!in Feserves Solemment.

The Council as Lessar - Operafing Lease

where the Councll grants an oparating lease over a property or an item of plant or equipment,
the assst is retained in the Bolonce Sheet. Rental income is cregited to the Ciher Cperating
Expendifure ling in the Comprehensive Income and Expenditure Statement, Credils ore moos
o 0 steaight-line Dasds over the life of 1ne lease, even if this does nol match fhe pattemn of
payrments (2.g. there i a premium paid of Ihe commencement of the lease|. Inifal drect
=osls incurad in negotiofing and armanging the lease ore added to the carying amaunt of the
relevant asat and charged os an expenss over the lease ferm on the some basis a8 rental
Inceme.

Disposals and Mon-Current Assets Held for Sale

whan it becomes prabable that the caming amaount of an osset will be secoverad prindpally
thraugh 4 sale kansaction rather than through its confinuing use, it is reclossiliexd a5 on Asset
Held for Soke. The assel s revalued immediotaly betore reclosification and then cared of the
Ioveesr of this amaunt ord Fair valie ko cocts 1o sall. Whers there & o subseguent decreasa o
tak valps less cosls o sell. the loss is posted to the Other Operating Expenditure line n the
Comprehensive Income and Expanditure Statement, Gains in fair valize ore recognized onfy
up fo the amount of amy oreviously recagnised losses in the Surplus or Deficil on fhe Frovision of
Sanvice:. Depreciation is nof charged on Asseis Seld [or Sale,

If assefs no longer meet the criteda to be clasified os asets held for sale, thay are reckasified
bock 1o non-cument assets and valusd ot the lower of s camying amount befora they ware
clasifled o3 Reld for sale: adjustad for depreciafion, amerisafion or revaluatiors that would
nave been recognised had they not been chassified o3 held for sale, and their recoverable
amount of the date of the decigon not ro ssll.

Acsete fhat are o ba obardoned or scroppsd are nal reclossified as cisets hald for sale.

When an osse! i disposed of, or decommissioned, the camying amount of the asiél in the
Bolonce Shest fwhether propery, plant and sguipment or assets held for sole] s writter, ol to
Ine Ofher Opermting Expenditure ling in the Comprehensive Incormie and Expenditurs
Stalement as port of the gain or loss on dispasa’. Receipts from disposals (if any] are cradited
to the same line in the Comprahensive Income and Experdiure Statemant alsa as por of the
gain ar ioss on disposal e, netted off against the carying value of the aset of the time: of
dispasal], Any revalugtion gairs eccumulated for the asset in ihe Revaluation Ressne cre
Ircairsferrad 4o the Capital Adjustrment Account

fil
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Amounts recaived lor a disposal are categorised as capitol receipts ono cradted lo the
Cop'tal Receipls Reserve. Receipts are approprioted o the Reserve from the Generdd Fund

Balonoe in the Movement in Reserves Slolement.

The written-off value of disposals is net o chorge ogainst diskict rabes, as the cost of non-curent
oasets s fully provided for under separale amongsmans for capital inancing, Armourts ong
appropdated fo the Copital Adjustment Accourt from the Genenal Fund Balance in the
pAavement in Bosarvas Statement.

Cwerheads and Suppor Services

The costs of overhaods and suppor services ore not chargsd to service segments.

Froperty, Plant and Equipment

Assets that have ohysical substance ond are held for use in the production or supply of goods
ar senvices, for rental to others, or for administralive purposes and that are expected o be Lied
during mara than one finonchol year are clasified os Property. Flant and Equipment.

Recognition

Expendiure on the acquisiion, ereation or enhancement of proparty, plant and equipmeant i
copitalised an an occnuals basis, provided that il is probabde thot the futune econamic imerefits
or senvice pateniial asockated with the tern will flow 1o the Councl and the cost of the ilem
con be measured sefably, Expendlivre that maintains but does not add to an aset’s polential
b celver future economic bensfits ar service patential (e, repains ond maintenonce) &
chorged as an expense whan i is incurrad,

Measurement

Assels e inilicdy meoswreed af cost, compasing:

. the puchose price

b, any costs atfribuiabie to binging the asset 1o the location and condition neceassary for it fo
bz copable of operating in the manner intended by monagement

. the initial edimate of Ihe costs of dismantling and rermoving the lem and restodng the site on
which it is located

Thi Council does nol canltolise borowing costs incured whist assets are under consiruction,

The cost of assets acquired other han by purchose is deemed to be (is foir value, urless the
aoquittion does not have commencial substance (ie it will not lead o a variotion in the cash
llaws of the Councl), In the kafter cass, where an osset s acguired vio an exchange, the cost
of the ocauisition is he comylng amount of the asset given up oy the CouncE.
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Donoted assets are measurad inlialy at fair value. The diference between fair valus and any m
consideraotion paid & credited 1o the Taxation and Non-Specific Grant Incems lire of he

Comprehersive Ircome and Expendifure Statement, unless the donafion nos been madse

condtionaly. Unll condifions are satisfied, Ihe gain i held in the Donated Assets Accaunt.

Whera gains are ¢redited fo the Comprahensive Income ond Expendifure Stalerment., they ane

reversad out of the Genersal Fund Balonce fo the Capilal Adjustrent Account in the

soverrent in Fesersas Stotarmearnl,

Asiels are then comed in the Balance Shest using The folowing measurement bases:

- Commurity asseds end ossel snder construction = deprecioted historical cost
- Lond, buildings, infrasfrecture ard surplus sssts - hald af comment value

- Wahickes, plont & equipment and other asels - depreciated histokcal cast

- Invasirnent assels are held of fairvalue

- Herfage ossets ora held al histordeal cost ond not depracialed

Whera there s no markek-bosed evidence of fair value becouse of the specialist nature of en
ciset, depreciated replocement cost is used os an estimate of foir volue,

Astats included in the Balance Sheet al curent volus ore revalued sulliciently regulardy fo
ersure thal IReir coming amount is not matedally different from their curent volue at the year-
end, but a5 a rrinimum svery five vears. Incraases n valuclions are matched by cred'ts to the
Revalyation Reserve to recognise unrealised gains. Exceplionally. goins might be crediied 1o
the Comprehensive Incoma and Expeaditure Statemeant where they orise from the reversal of o
loss previoushy charged to o service.

The Revaluation Resenve contains revalualion gains recognizad since 1 April 2008 only, the
date of its ‘arnal Implermentation. Gains arising before thot date have been consoidated into
fre Caopital Adjustment Accound.

Impairment

Assets are assessed al each year-end as to wheiher there i3 any indication that an ossel may
be impaoired. Where indications xist and any possible dfferences are estimated fo be
rrateral the recoverakla amourt af the aset s astimated ond, where 105 5 less than the
sarryirg amount of the assed, an impoiment loss & recognised for the shortfall,

Whare impairment iosses are Kentifisd, they are accounted for by

a. where there & o baance of revaluation gairs for fhe osset in the Revaluolion Reserve, the
carmying amaunt of the asel & witten down agairst that bolance [up fo the amount of The
oocumuiaiad gains,

b whiere there 5 no bolonce in the Revaluolion Reserve or an insufficien| baance, the camyng
amaunt of the cse! & writen down cgainst fhe relevant service Enefs] in the Comprehensive
Income and Expenditure Halterrend,

where an mpalrment loss is reversed subsequently, the revenal is credited to the relevant
service line(s] i1 the Comprehensive Incorme and Expenditure Statement, up 1o the amount of
the ohginal loss, adjusted for depraciolion that weuld have been charged if the los hiedd rept
heen recogrisad.
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Depreciation is providad for on oll property, plant and egquipment assets by the systemabic
aiocation of their depreciable amaunts over their usaful lives. An exceotion is mode lor assels
without o determinakle fintte useful ke [i.e. frieehold lond and certain Cormmunity Assais] and
asseds that ore not vet ovalloble fior use (e, asets under corstruction).

Deoreciolion & colodated on e following boses:

Land: Land s not depracicted as it bas an infinite usadd life.

“ABuidings: Straight line deprecialion ovar useful lite which depends on fhe lype of property
cird use- it nomally ranges fromy 10 1050 years,

“Commurnity: Mo deteminabie wseful fle and nol depreciated held af noming voiue.
-Irvastrment: Hald at okt falr value - et depracialbed

-Infrostruciure: decreciation is bated on o straight line basis wsing the remaining useful life of
the assed,

-Landfill Site: End of Useful Life

-Heritoge Assets: These are nal normally subject to depreciation end are hald at silher Historc
cost o iIrsurance valuofion.

-Plant and Machinery; Straight Hine depreciation over useful e which depends on the fyps of
assat and ranges lom 3 10 7 years.

Wehicles; Sirmight-line deprecialion over 7 yaars.

Jrfammaion Technology: SirgighiHine degrecialion 2 to 10 years.

-Assets Under Corstruciion: Held of Historic Cost ang ore not deprecioted.

-Intangibles: Software keanses and systems are cepreciatea over estimated uselul ife which s
noemaily 3 ta 10 wviaars,

Componentisafion

Where ap item of Property, Plant ard Equiprment asset bas mojor components whoss cost s
sigrificant in reiation 19 the fotal cost of the item, the componenis are deprecioted separatety.

Revalualions

Revoiualion gains are also deprecioted, with on amaount aqual 1o the difference bebween
eurrenl value depreciation charged on assels and the depraciation that would have been
chargeabile based or thelr historical cost being fronsfered each year from ihe Revaluaiion
Feserve to the Copital Adjustment Account.
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Hariioge Aszets are amsers with histodcal, aristic, scienlific, technalogical, peophysical o
environmenial qualitios thal are held ond maintaired principally for thek confioulion 1o
tnowledge ard culture.

Hefitoge Assefs ore those asels that are intended to be preserved in fust for future generations
bacause of ther cullural, erviconmental er histode asocintions They wiowdd be hald by thig
authorty In oursuill of cur overall abjectives in relation fo the maintenance of heilage.

The camying amounts of harilage assets are reviewsd wherne thena i@ evidence of impairment
for hertoge assels, eg where an ifem hos suffered physical detedoration or breakoge or where
deubds arise as fa its authendcity. Any impairmant is recognised and maasured in
accaountance with The Councils genanai policy on impaimeant,

The Herfege Assets held by the Council include arfefacts, historical furniurs, civic llems, Ross'
Manument, painfings and drowings.

Pravizians

Provisiors are made whers an evenl has laken ploce that gives the Councl o lega or
canstruclive Sbligaiion that pronobly requires setilement by o trarsfer of economic benefitz or
sefvice potenficl, ond o relicble ssfimate can be made of the amcunt of the chiigation. For
instonce, ihe Councll may be involved in a court case that could eventualy result in the
reeaking of o setflement or the payment of compensalion.

Provisions ore chorged s on expense to the approprcte service line in the Comprehensive
Incorme and Expenditure Slotement in the year thot tbe Courcl becomes aware of the
abligaticn, and measored at the best estimale af the balonce shest date of the expendilure
required o sethie the obligotion. tak'ng into account relevant Asks ong unceraintias,

When payments ore eventualy mode, they are chorged fo ihe provision cared in Ihe
Bolonce Sheset. Esfimated setilements are reviewsd ot the end of each Francial veor — where
it becomes ks fhan grobakdie thal o transfer of economic berelits will now be reguired jor g
loweer setflernant than anficipated is mads), the oroviion i reversed and credited bock fo the
reavont service.

Where some or all of the payment required 1o seffle a provision is expected o be recovensd
from anofher party (e.g. from an insurance claim), this s only recognised as incama for *he
relevant servica i 1 is virually certain thot reimbursement will be received i the Councl seffles
fhe chligotizn,

=53

Back to Agenda
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*xiv] Reseryes

Ther Counc seds aside specific amounts a: reserves for future policy purposes or fo cover
contingencies, Reserves ore created by fronsfering amounts out of the Ganera Furd
Bofance. When expendilure 1o be financed from o reserve is incured, itis charged to the
gppropricte sarvice in that yaor against the Sunpius or Deficit on the Provisian of Services in the
Corrprehensive Income and Expendifure Statement, The reserve is than lransfemed boack info
e General Fund Bolgnce so thot there & ne net charge ggoinst Distict Roles 1o the
expenditure.

Certain reserves are kepl lo manage the accounfing processes for non-curen: assels, firancid
irstrurnznts. retirernent bensfiz and employes benefits ard do not represent usable rescurces
far the Couns - fhese reserves are explained in ke relevant note to the accounis,

v Charges to Revenue for Non-Current Aszels

tervices, support serdcas ard tading accounts ore dabited with the fellowing amounis 1o
record the cost of holding non-curent assets during the year:

a. depreciation offibutable to the aiets used by the relevant sendce

b, revaluction ond impaiment losses on asiels wwed by the sandce where there are no
accumulated gains in the Revaluotion Reserve agalnst which the losses can e wiithen off
o armortisation of infangible fred csets atifoulable to the service,

Thie Counecil i not requined to raise Distict Rofes o cover depreciaficn, revaluation and
impairment lssses or amarlisations, However, itis required to make on annuct confribution from
revenus to confnbute Ioworss the reduction inits ovarall Borrowing requirement [equc 1o
eifher an amount coiculated on a prudent basis detamminad by the Councll in occordance
wilh statutory guidance], Depreciofion, revaluation and mpairment loses and amorfsotion
are {haratore replaced oy the cenfibution in the Generdl Fund Balance [mirimum revenie
provision [MEP] ar the Statulony Repayment of Loans Furd Advonces], by way of on adjusting
transaction with the Capital Adjusiment Account in the Mavement in Reserves Slatemant for
the difference behasen the tac.

vl Revenue Expenditure Funded from Capital under Statute

Expenditure incumad during the yedr that may be copitalised under slatutary provisions oul
thal does not result in the craation of ¢ nan-curent gsset has been charged os experdifura fo
the relevant service in the Comprshensive Income and Expenditure Stotemant in the year.
wWhans fhe Council nas delemined fo meet the cost ol Ihis expendifure from exdisting Sapital
resources of by bomawing, o tanster in the pMovement in Reserves Stalement from the General
Fund Bokance to the Capital Adjustrment Accouni then reversas oul the amounts cnorged, so
that theres is noimpoc! on fe leved of District Rafes.

il
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Valuve Added Tax

WAl pavable included as an sxpense cnly fo the extent that it is nof recovearaiie from Her
majesty’s Bevenue and Cusloms. VAT recelvable is excluded from incame.

Fair Value Measurement

The Counci measures some of s nen-financial asset such as surplus ossets ond investmeant
properties and some of i financial insturnents such os equity shareneldings ot fair value ot
eqch reperling date. Fair valie i the price that would be received 1o sl an asset o paid to
ransier a linkilty in an ordedy frarsachon between market parlicipants at the meosuremean|
diote. The lair value meauremeni gssumes frat the ransoction fo sell the assst or transfar the
licibility fokss ploce eiher

a} in the principal market for the asset or kabllity, o
b} in the absence of o principal morket, In the most advantageous market for the ossel of

liesbility,

The Council measures the (all value of an asset o liablity using the assumplions faal market
oaricipents would use when pricirg the asset ar liability, asurming that market parficioants oct
in their economic bes! intarast.

When measuring ‘he fair value of o non-fingncial assel, the Council takes info gccaurt g
maorket paticipant's akiily to genercte economic benelils by using the asset in ifs kighest and
best use o by selling it fo onofter market poricipant thal would wie the asset in s highest and
biesl use,

The Council usas veluation technigues tha: are appropriate In the crcumstances and for which
sufficient data is avaiable, moximising the use of mlevan) obsenabie inpuls and minimésing the
wser ol unobxervable inputs.

Inputs o ke valuation fechniques in respec of assets and Babilifies for winich fair walue is
measured o disclosed In the Councd's financial slolements are cotegoried within the far

value Herarchy, 03 folows;
= level 1 - guoted prices [unadiusted) In acfive markets lor identical aseds o liak@fies thot

e cuthonly con aooess at the mreasurement dote

* Laved 7 - inputs other thon guoted prices included within Level 1 thol ore obserscible for
the assat or fabilily, either directly or indirecly

* Level 3 — unobsarvable inguls for the omset or iobdity.

BT

Back to Agenda
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b Accouniing Slandards That Hove Been lisued but Have Not Yel Been Adopled 127

The Code of Praclice on Local Authaorly Accounting n the United KingZom [the Code) requires
an authority to disclose information relating o the expected impact of an accounting change
Rl will be requined by o new stondord that hios peen Bsuad but not yat odopted. The Code
aiso requings that chonges in occounting poicy ore fo be appfed relraspeciively unless
transitional arrangements are specified, this would resul In an impoct on disclesures spanning
tweo Fnancial years.

The standards ol may be relevant for udditional disclosunes that will be required in the
NP2 financial stolements in respect of accounting changes thot are introduced i the
022,23 Code [1Le. that are relevant 1o Ihe requirements of parogropn 3.5.4.3 of the Code) arg:
« Annual improvements to IFRS Standords 2018-2020

= Praperty, Flant and Esuipment: PFreceeds before intended uss [Amendment 1o 145 15}

The Councll expects none of the abdve amendments fo hove o materal impact on
infarmaticn in he finanecial statemernts,

The CIFFA LASAAC Lacal Authority Accounting Code Bodrd nas ngreed o detes 1he
mpemertation of IFRS 14 Leases in the Coge unil the 2023/24 finoncial year.

s Critical Judgements in Applying Accounting Policies

In apphing accounting policies set out from 1a above, the Couwacll has hod fo moks cerain
judgements aboul comalex transachions or Inose Involving uncertainty abour future events.
The crifical judgements made in the Siotement of Accounts are:

Ectirnaton of he net ooty to pay pensions depends on o number of complesx [udgemants
redaiing to the discount rate used, the rate of which saiades are projected 1o increass, changes
in refirement ages, marality rates and expected returms on persian fund assets. A firm of
consdliing ochuares AN Hewitt is engoged to provide the Council with exper odvice aboul
the asumplions to be applied, The persian Rgures disciosed in thess financiol statements are
sensifive fo the assurnplions wsed,

The caloulaficn of the necessary financial provison far the capping aond affercare costs for the
landill stes depands on a judgement around the appropriote discount rate 1o be used ard
the number of pears over which fhese costs ore needed 1o be provided. The landfill provision
Fgures are sengtive to the asumaotions uied
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o Assumptions Mode About the Future and Other Major Sources of Estimation Uncertalnty m

The Stafement of Accouals cenfalns estimoted figures thot ore bosed on asumptlions maode oy
the Council abaout the future o that are othensise uncerlain, Blimotes are mades taking irto
account Rstorcol experience. curent frends ond otter relevant factors, However, bacause
malances cannol be determined with certainly, actual resuls could be materally differant from
thie osmomplions and eslimates,

The items In the Council's Bolance Sheel at 31 Maorch 2023 for which there i5 o significant sk of
material adjusiment in the forhcoming finoncic yéar are os follows:

Yaluafions of Land and Buildings are camed out externally oy Land and Froperty denvices LR}
in occordarce with the methodologies and bases for asfimation sel out in the professionai
slenaards of the Boval Insfitufion of Chartered Suveyons [RICS). As ot the voluation date, LPS
considars that the pandemic ang the measuras taken lo tockis COVID-1% confinue fo affect
economies and real estate markets giobolly, Neverthalass, as af the valuafion date properfy
rrcricels are mastly funclioning again, with fransaction volumes and other relevant evidence
at, arreturring 1o, evels where on adequate quantem of morket svidence exisls upon which
to bose opinions of value. This i frue of local property market secion relofing o each of ihe
auel tvpes identified and valued. Accardingly, and for avaidance of doulet, our voluation &
naol repored os belng subject to 'material valualion uncerdainty’ as defined by VP3 ond VPGA
10 of tha RECE Yaluation - Global Standords.
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Mewry, Maurne and Dovwn District Council
Motes to the Financial Slalements
FO®R THE YEAR ENDED 31 MARCH 2023

Criker cosh llaw diseboures

o Analysis of Adjustments te Surplus/Delic® on the Provision of Seevices

Adjustmont to sueplus or deficil onihe provisian of services

Back to Agenda

fae Azl movemeants '3 2021722
£ [
Depraciticn i1 FEIS G F.103, 252
Impasrnent & Sownward revetualicnd [A nos-soke
clenaagriticers| 11 250,440 i1, 150,260
[Armoraalicn [Meluges wilh depracahon aoove] - 2
{Incrense] fDecrecss I NYENIoReEs [ 45,008 &7 AF5)
iincregsal fDecrease in Debion FrahAd {2JOBERT4)
Increosed jdecmeass] inimpament provsion tor bao osds B/ 7 [0 Ac5
Incrense | Decraoe) I Credifons (F 348 029 AL
NCiense, |Decrecne ) 0 Fieres Loraaiar 3 .
Propmasnils o MILGOEC 2 8,543,000 L ]
Carying omaount oF Nen-Cumen] asseks sol ] 1,458,647 A15550
ALUCWIF writien ol 1o kel Cost of Serices il - -
[COnROUNCS 10 LARST Reseny ey FravEIens [0 7 B0 T 72300 |
AT ErTEAE 1 Y ohe Gl INYestment properies-inclusded
abowve v Impalmeant & cowmword iescdualiond (& nes-aake
deresognilions: 000 |3ED, D)
Armnuniy posted fo CIES rorn Conoted Assels Accounil 2i =

£ 47410

Purchase of shof-lerm |ned considered o G2 oash
equivalents) and long-lesm investmants [Inchades
inwesimants in asseclotas, joinf wenhaes and subdidiones)

Progessds from gharl-tern [nol considered ta be onsh
squivalents) and long-tarm irreesimants [nchides
Inwestrmonts in associohes, jaint wentres and subsidicrles)

Fracasns from the sobe of PPLE, imvermen progearty ond

Infomnginle aeeesis (#5770 |77 F.350]
Cegaibal grants includad In " Taxa®ion & ronspecilic grant
I LELRS25E) 14,337,051}

1
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Cash and Cash Equivalents

For the purposes of e cosh flow stakemand, cosh and cosh equivalenht inclede cash on hend and in bank and shicrt
farrn depatih and invesments (consdered 1o be cosh equivalents), nel of outstanding bonk averdralts, Cash ana
covh modvalants af e end of the reporing oerad o shawn in 1he staternent of cosh lows con be reconciled 10 he

elated Hems in the Balonce Shaet o ollows:

2022 2% L 5|

L £ L

Cash ard Bone baloncss 1,344,280 3535481 AR08,

Skl Tarm Deposits (consicened bo ke Cosh Egquivalents| 5.5931,8%1 011,53 13,304,208
Shorl Tepm Imesssiiments [condicdenad o b Cash Equivalesds] - . »
Bank Cwardratt - 1BEFR] -

' Cash Aow Stofement. Dpenaling Ackvilies

The cosh fows rom apenaing aclivifies include; > &
Inbezresl rocosivesd | 228, 450 R
intenasl pog |.B7T 7RS 2,057,281

| Cash flows from Investing Activiies

Prrchcane af FRFLE, invastimen] proparty ond inkangiole assats (10,704, 348 15,1 25.544)
Furckase of Short Term Ineeitments [ned constdaned 1o ne
ceash aquivalents)

Furcmase-af Lang Term Invasimenis : ®
Oiher Foymants for Invesiing Achivilies

[Prosceeds Irarm e sale of PRAE, mvesiment propery and
inforpkale dsseds 957,065 FITAS0
Pracesds [rarm Shot Tamm investmends [nod cansideras o be
cash eguivalanis)

F;EE-E‘EIE- fram LGI'IEI_!.BT“"' irresstrmanls >
Copilkal Grant crd Contribulons Recelved | 874,750 4472415
CHhar Receipls oo Invashigg Achivilias = -

Het Cosh llows from Invasting Activiles ) 328,421

Cosh flows from Fingmcing Activithas

Coen Eeceints from Short ond Loayg Tern Somowing 7 -
Crber Beceipis from Finoncing Achivilies

Cemn poyrnass for the reduction of the aulskancing oty refoting b a lecse and
ar-datances Sheot PR cosdracs . .
Eepoyrment of Shor and Long Term Barowing (18342371 ] [4.414.315]
Calber payrmEnils [oe Financing Aciivitics E z

el Cash ows rom Fnancing Acfiviees [ 1343 32T 4,414, 318]

oz
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Usable Ressryes

Copiol Receipis Reserve

Thess are coplial recelpls which howe originabed primady rom e sale of osselswhich hove ngd 2l been wed io
finonce capiio axpeencklune,

The Capflal Beceipl Besence Bi cradiled with the proceeds from Resd osel sales ond other mories defined by
stalite as copllal recedpts. These are oiginally credited ba the Comprenenive iIncome and Epenciure Soilement oz
port of the gaindass on disposed and oosted aul vie the Movement In Ressress Stalement fo the Copital Receipts
Feterep. The receres it willen down when resources ore cpplcd bo inance new copilal expendifure o sef osice 1o
ractuce an autheety's capltal Snancing reourement oo used o olhar pupases pamiied by siodube|,

Copdlal Recaipls Besarve Hodms

Al 1 April =
Mnuﬂ'ﬁﬂ
Dizpcsa | of Mon-Currert Asssds/Copial Sales P57 a7 i"f.-'.i*_bl'.l
Copital Receipts wsed bo finonce capilal sxpenditue 311 [F57 067 [/ /7350

e - S S B e e S|
This furcl wos -edloalished undser secion 34 of the Local Govemment Act (8] 1972, however this section of fre ool
weeat repealad under fhe Local Govemment Finonos Act (Molberns eband|] 207 1.

Copddl Fund Nadas 31/03/ 2023 31033032

L A
Al Al 1.5, 00, L =
irareters betwean stoiubang & obver reserves & 1he Zeneial
Fyricl - * 5000000

&1 31 March 15, e, O 15,000,000

Fe Other Bolonoes b Resories

-

Offves Balanc e £ Raqan/as 31/03/2023 A1 /05 2022

i &
AF | Al F4%74, 065 B902382
frarstars bafween shoiubang & ot eserves & Ihe General
Fnicl 40 ans oz apanrs
Irarstars befween Raserves & Uas o dirance copifo!
expanciiung 12 {454, 798) [288.572)

A1 X March

[1l. Election Resarve - this reserve & ysed 1o egualise [imaolh) ihe cost of elaclions by buliding ugod fand 10 Cover thi
costs of fulure slaclioss By makdng conlibutions: cs and when reguired, To the eserve. The balomce of 312D s
E£48% 500 1313022 £400,000] .

liil, Covid Funding Reserve - |he Deparmenl far Communities sliocaied funding 16 Councils o alevicts the impoct
of excepiicnal losses and cadls Incured o5 o consequeras of Covid-1% and aftesdy the coskofliving crisis, This
resarvg was created fo dng-tence he unspent furding. fhe bolonce at JPSEN |5 ESSAIFT (X2 £LLT5E 5T

liii}, Covid Suppo Gronls Bessrve - the Department for Communitias issued o mange of Covid support grank: duwing
Ihe year anded 315t March 2021 tor Reviladization ond dudng the bwa yendr aaded 3157 March 2022 For Cormrmnily
Supnort. This reserve wos created lo rirg-fence the uniperd unding. The bolonce of 3103023 i £32.954 (310305
E1581L.574),

livl, Covid Revitolisabon Reserve - (s reserve hos been created o il with e revitaisabon of fe Distic] poss
Covid. The oaloncs at 31 F3023 is £978. 004 (332 14205 1

Iv}, Ecoramic Recavery Reienve - Ihis reserve nas been created 1o assisl will e economic recovery of the Dl
post-Covld, The bolonce of 3103200 £2.250,000 31 /5722 £2.250,000).
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[vil, Covid Recovery Small Seflements Regenemlior Resene - e Deportmant for Communifiss lisusd funcing
jeweareds the Counclls Cowid Recovery Small Selllerments Regenanation Programme n Marzh 2022 and again in
biorch 2023, Tre baloncs ab 3103023 3 23,529,942 (310422 E2.515,000].

fwii}, Hardship Funging Reserve - the Depriment lor Cornenunities issued funding lo the Councll in March X023 fo
arovide finoncil suppor o the most vunerabie In the disticl. The aoakance ot 2000200 1s EIR200% (31 /53522 EMI].

freill, Future Robe Prassure Reserve - Bhis resarve nos been wreated 1o aleviote fulure Role presswees. Tne batance al

ANSAFIT in BN 424,493 |31 53722 £Mi1)

SIS B M e S e —— ]

This reserve shows the accounfing cosl @ lhe yeor of oroviding serdces in occondonce with generally accapied
sccounfng praciices. ralber Ihan the amoun: fo be Tunded fram DiEmcl Eofes. Councili raie rotas 0 cover
e reditie in nocordance with reguiosions: this may be difterent fiom the accouriling cosl. The oxation posidion i

shawn in Ihe Moverment in Beserves Shatement,

Eenaral Funa

31032023

E

At 1 April 17,150,034 [EFIERTY
Applisd Copital Grants 10, 13 (2024, 250] [Z.237 0511
Lngopéed Capiiol Sranfs recelved in year . .
Direct Bevenus financing 414 = -
bapreciation and Imaairmen! aduslimeant 4 B.116,]42 doal 292
Sratuleny Frowision tee finoescing Capiiol investmenl 4 T2 0 [, 453,000
Me’ Bavanue expenciun junded from caailal under stabute

4,12 1.257.144 2349024
SuiphefIDelicil) on the Prowision of Sorvices CiE5 [T o 0 1453 515}
Trornsiars between SMohdony and Qfher B&seryas and -
Genergl Fumd i [BC5,F 0T 15808275
Met movemcnts on Pensian Redanve 4, 2 543,000 2542 000
Dispaascal ol Fixed Asseds! Coplhal Solas Jod, 11,35 .00 (141.791]
Ciflerance babtwaen finonce and other cosls and @oome
calzulgied on on aceounding eosls and finonce cosl:
calculnied in acoardorse e wilh slabulony requiremznis ard KT 137,708
CHher Maverments e REFNERN [FEERZL]

AR 31 Maorch

11:150.134
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P lneseable Resarves

- Copibal Adpstmeant Account

Ther Copital Aduclmenl Accound absors the limiryy fferences ansing om the differant arangeaments Far
cecounting for the comsurmplion ol ran-curren] cmsats and for the acguiilion, comsdneslion or erbancameant of Shose
oesals uncer ssatulary provisions,

The Account & debiled with the cost of poquisifion, corsfruclion or enhancement os depracialion. irmpairment lomes
and amonisafions are chorged ba he Compranenzive Incame and Bpenditure Sotement, wiih reconciling pottrgs
from the Rewvaiafion Sesarve 1o corverl foar volue Aigwes fo an hisloie cosl Besi,

Tha account s Credited with te amounts sed asioe by he Councl as finoncs for the costs of acquitition, consruckan
and subsequent cosls.

The Account containg accumuloted gains and lesses an wesimand fropeiies ang gaing recogrised an donaked
qsseds thaf hove yet 1o b consumesd by the Counall,

The Accourd alke cantains revoluation gains-acownulated on Fropery, Prnt ond Souloment oefoos | Apri #7004, the
ciahe fnat the REevouabon Reseve was crectad 1o hald such gains

Copeal Adjusiment Account Meias

AP ARl A4, 208 01 5 AR 1S
Appied Cenital Gronis 10, 12 207,755 4. 257,051
Unaopied Caoplal Grants rermiered o A N vaar <
Direct Revarme Finencing. 412 z 2
Depreciclion & Impairmant cdjusimmeni 11 1811142 15,57 2.592]
[Siclutary Prowlsion for nancing Capiial Invesment 4, 17 4207 000 4,493,000
i_rwl Tevenue expendiure unded from Caplia under Sclule 4 12 1257, 144) 13245008
Lhzposcd of Fized susets! Coplhal Sales 411 [1.458 847 (65, 558 |
Capioi Beceiph ysed to France copilal expencfhure Fl ERr T a0
DI Mowgrmenty 7k 2,500, FEF 2,323,704
Tronsfces Datwaan Baisived and CAM 10 finonce capilal

expenciture 12 A5, 74 Al 572

A1E] March

4.3, 798, 7%

EIDSS e )

The Revoluafion Beserve conbaing the gairs made by e Council arsing from increcses In the value of ils Frapery,
Flant and Eguipment and Infangible Aseds, The reserve |z reduced when ausels with cooumuiated ooins ane:

44 288017

- ravalued downwands or impoired and The goins ore Tost
-wsed In he pravision of services and the gaing are cordamed frougn depreclation, o
disposed of and the gains are reclised

Ine ragerse Santains anby ravoluation gains accumuloted since 1 aprdl 2008, the date he resere wos created
Accumuloted Qoins erising before that date one cossabdated into fre bolance on fhe Copilal Adiustrment Ascaus,

Ihe purpose of iz ecoount s to bulkd up o balones Based on the revcivatian Tupscarcds af deveesweards] of individusal
assels. All such revaleafions fexcluding Imeairmeant lesses haf hove been debded 1o Supiug(Defici) on e
Provisicn of Sarvices are rmirored in Cther Comprehensive Income and Expenditure. 1 5 a fundarsental principie of
fnis account fhaf it never becames regalive, If an assel wos held al curiasl velye when derecognized, e balonos
hietdd o e Reveabondion Eeserve is writlen afl o lhe Capitol Adjustrant Accoaunt.

Revaluation Raseme 31,/03/2023 S0 2022

3 I
A Apl 50,738, S19F4E12
[Reveiuclion & FTDCITIE 17 102825873 7.7e8,E14
Chpr Movamanils o [2.500.78F] 12,273,704)

A4 31 Maoreh
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Pension Resere 31703/ 2023 31,/03;3032
i Es
AT Al 142550000 | 169.352000)
met Movgrrenks on Pergan Resandg &, 2 (8,543,000 |9, 542,000
Eewalualion & Imparment | AT 050,000 24,549,000

A1 31 Mioweh & 337 000

The Persions Fesarve absorbs the fiming cilferences arlsing from the different crmangements for occounting for post
arnpoyment benefils and for lundiog Denefis in accomdonae wilh stahuony provisions. The Coundcil accownls for posr-
arnpioyment benells in lhe Comphanshie income and Expanditure Sotement o beneflits are somed by ermploysss
ocuing yesais o sendoa, undating e Tabilibes recodn sed 1o refloct Fdlotion. chonging ossumplians and
ireetlrrend retums on oy rescurces sel atide to meal the cosls

Acoimuloied Absencey ACCoui

The Accumulotes Absances Acooun! absots the differerces Wal would otnarwise orive on the Generol fund
balonce from aconing b compensoled absences edmed bul not faken n the yeor eg. staff annoal leave
ardifermanl canied lorward at the and of the fnercal yeor. Slatutony crrangements are sxmpeched o requins 1hot the
impact en the Genercd Furd s neubaFsed by transtens to or from s Accumukaied Absences Account

31/03,/3023 3§/03) 3052
-] £
Al 1 apdl WE17.571] [ERERTE]
Cilference batwaan finonce and other coals and income
calculeled on an oceoourding basis and fincroe coashi

colculaled in acoordanc e with stabufory reguirermants At 3R 137 708

Ao cumulohed Ahsances Accounl

A1 31 March LL4 204 [617.371)

Pravislons Discount Rale Reserve

The Provitions Discount Rabe Reserve caveds Ihe arangement. put in place by tha Deporbrent under s amendment
lex dhe 2017718 cocounds diraclian [1ee DR cicular 17/18). ba allew far mitlgation of the costs not afowed bar Dy
Councils who hag adapled fhe HM Treasury Central Sovermnment discount sole for ong-fanm prcvisong SuUch o=
Landill codrs.

Subject 1o oareament wilh the Depardmeant, Hhis arangement olows o council (o spread e cost of he impoac o
giz=ounl rate chanoes over an ogrecd periad,

£ £
At 1 april [356.628] (1. 132354)
Difference bebwesrn financs and ofher Ccosts and income
caleulaied oo accouniing oo and fngrce Cosks
calculoted In occordomce with dabslony regquirarments el 246,508

Qiher Movemenes =

Ab 21 March [#74,557] (BB, 628
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L1 SIgnificant Trading Cperofions m

The Council considars its anhy sigrificant foding coarodicn o be he provshon of cor parking 100 iigs. Tre resmdts for
ihis ana disciases in Mode 3, nomely Income of £591,459 and costoof £400,285,

It decicing whadher a froding caerslion i sgnificant =ne Councll fokes both financial and non-inorcial itena IRt
account

Firanclal criteria kaken info account in daciding whelber ading operolicrs ore significant o the Coundil are:
ime magaitucs of each individisal rading operatian’s kenover,

meon-finorcial cileda faker info eocoust in deciding whether frodirg enersllons are sigrificen? 10-1ha Council ore;
- thie imporfance af sach individua! roding apsretion ta damarnsirafing the achievemani of Caunszil 1argets and
rroroving el e,

- the axposure of ihe Councll o service repulalinal oz dsk by providing the sendca

- whiather the srovisian ol e sendee is sy to be ol inferest to the Councils key slakeholden and treir needs,

» P T R e e ]

I Meswty BID Company Lld - Business Innprovement Diskict (BIDs| wens or nilictive astomlished Frough e
Bremorbmiant far Convmanslies which allow Sawn cenlies 10 estobnlish osfion plans fo bing forword edditicnal
inifatives, services ond projocts under a BID plan, #abe poying buiinesess within the defined BID orea then vole
whether 1o accapt the pan ar sal. I fe BID s appeoved by o majorty of ihe ballof recelved an oddificnal BD lavy i
then Invoiced 1o all batinessas within e 8D orea bk implement the ogresd plan. The Council presides invelzing
and debl celleclion sarvices fo Hewry 3I0 Company Ud, During Ihe yeor the Councl roied MWosces on behol of tha
company amounting ko £317.471 (2021723 £356.435). Payrment: ware mode o the compony of E272.000 [A021/22
E2150001. The cormpany oso reimburses the Ceuncils recsonable charges ond expenses which arsaunteg to £5,759
13131 £22 EADGT] Tor the financidl year under ‘eview. The balonse ovisianding frarm fhe BID comaany s chandors
amounted fo £442 560 ot 315t Mereh 3023 (31/3/22 £434,734). Tris resulted in a ned amaount of debt held by tha
Counc an behalf of e company of 285 Morch 2023 of L8 459 |2 /322 £22.270), 1his belance is rchidad in Shaorl
Term Credilon. Mo onsoctions other than the charges noted previousy have been reflecled in the Comprehensive
I arne and Expenoifuns Slolemeanl.

3 = A MM & e ahbaviakan for Colloborative Actics Iaf the Matura Metweosk. The Group conssts ol eleven project
pariner, Agi-Foeod and Biesclences indifvle. Argyl and the Bes Coasl and Counfryside T, Armagh Cloy, Banbridos
and Cresgesven Barough Council, Easl Berder Region Lid, Goiden Eogle Trost, inslifute of Technology 3kpe Managhan
Caunty Council, Mewny, Magme and Down Distict Counc, Scotlish Mobsrg Herloge, Wster Unlvarsity and Fhe Ukhar
witditfe Tust, The praject is londed by the Soecial BU Progrommes Body (SELPR]. Mewry Moume: and Down Disdrict
Cauncil INMEDC] are the eed portres whene thay oy the salories ol amployees and ifrwaices. Claimes for [be
praject porfrers ore mode by he the indiviguc agonsations to SEUPE, The Bmdingg tor o portraes B paid inko
MAABDIC s Bank acenun?. The Councll subseauenily poys this funding fo the project porfnars. Duing Bres cument year
MMONC feceived G861,300 [7021/22 €1,176,6358) of grants frerm SEUPS on behalf af e len project pannens and poid
ERAD 938 | 2031 /22 €1,194,435) 1o the projact portners. These Iransactions are nal rellected in the Councils Bevenue
pocousls, The bolance owing to the oither projec! portners ot 35t Morch 2023 wos S20,574 (233022 £M1).

3. Full Fibre Morherm elang [FEND & a comsoitium of af len Counclls in #i oolsice of Balfos ond the Ratinsss Sardices
Cropanisofion, The Corsorfiver oz been owarded £33 o e Deporteant for Dl Crdhre, Mecka ang Spors
ICHIME) o implement o e collnborolive programme fo drive greales irvasiment in Barg and digital infrasinclure
crcrass Marthem elann, The Censatiums phosed defvery prograrme will initialy manoge two DCMS funded
programmes - Loced F Fore Hetwaork [LFN) and RBurol Slgobit Conegativily [RGC). The DUMS Reeding delvenad ful
fibee 1o BAT siles aomoss The while of Mediem Ireland, which includes Counc? bulidings, cammunity cantres, GP
suncesdes, ambuiance staliors crd fire siatians by Decemiper 2021 wtlng the Pubic Seclor Anchor Tenondy'
approcch, Profect implementofion clased in Morch 2022 with al lundng g been drawen down.

FFMl hios Daen estoblished o manage the delivery of further cigital Infresfructure initinfives and digital prograrmmes
ensuing o vilol Gk Te lulfune progranimes al oo authority leval

i Decerber 2022, the FEN Steerng Gioup agreed thol the corsarium shoud host a new praject - the Digiial
Transtormation Fledbe Fund [DTFF). This prolect B curenfly maving through government deparimaents ol QBC leved
arid [F successhE wil secure cooltal ‘undng Far grants b 334Es from the Carmplemnentony fund, DAEEA and Digry ool
Shrnane Dishicl Souncll Grawsh Deal, Jmilar 1o the DCMS projecls previously deflvered, Coundcil rmoting up fhe
FRRI Cansortaam wil! fund fhe revenue costs to operate The FRHI Fragrammes,

Duiring e Arancial year e cosl fo te Council wes £65,328 (2020 27 £1.0%5m] wmch wis Fudly fungled, Credilors of
1 (3173722 £5.5m). Recalptsin Achrance of ENil (2021022 £39%) and Debbor: of $Mil (2173722 E4.3m] ore inciuded in
e acooonts of 31 March 2005

ey



Agenda 9.0 / 9. Appendix 1 - NMDDC Accounts - Post Audit - 202223.pdf Back to Agenda

T Eelocled Pardy Transoctons

A Redated Party Transostion i  tonsfer of rescurees or obilgotions belween reated portics, regardias of whelfer o
arice is choged. Reated Parly Tronsacfion exclude fransaciions with ooy otherenfily ol i5 g relohed porly slaiy
because ol ik sconomic dependence on the Council o The Govarmmenl ol which H forms perd, A related pardy s
ane thet has fhe abiity 16 coetial he olhar pary o exerclse sgnificant influsnce over e ather pary in moking
linamcial and aperaling declsions, Tris includes coses where lhe eialeq party anfily and arabner enfity are subject 1o
comman conino but excudes movden ot finonce in ke cousse of their norma. Dusiness wilh the Counci and Tracks
Uniars i tes couse ol et normol dealings with e Councll,

Transactians with reloled garlias rot disciossd sewneng ' fnese inossic shatements are et Gl Delow, wikse d
descrnfian of lhe natuss, e omound af e konsaction ond 1he amount of the oubsitnding ookance is as foliows,
Reicled porly relationships whare conbicl exsls shawd be disciased imaspochive ol whather (here bowe boan
troynaclions Detween Ine relafed panles

wambans of fhe couwcl hove direct canlral over e councils inansing and opeialing pokcies. The total of
membsey aliiwonces paid in AI22723 i shawen in Naks 7, Durdng 2032723, works ond senices 1o e volue of LAO0I00
I 2 E3ATYLE1R] wors commissionad om camparsss In wirioh incvidunl menbers ard senior olfizes hod an
intarest, The main recipient within s tofol wes Moume Hertags Tius: E408.434 (2001722 MHT £20%3#50 ond cia A

21 sme Dediowk.
ie: adclon. o former dreeler of fhe Councilis now Compirolier & Audilor Genercd with M Audl Oftice (2R Council

ermployment an 30 Sy 2323, he audit [ses ore dlsclosed ol Hale St

The Courssil poid grams of £230, 136 (2021122 E64 704 lao numiser af argansadons inwhich Courcilon and senior
sflies had on inforost, All payrents wane made with proper corsiderndion of ceclaration of interesis,

The Council incumed exoendilee of 59395 (2021/23 £435,041) to alher cauncib of which £52,430 131/5/22
130,111} woas oubstanding o of 31zt March 2023,

The Cauntil hot recorded income of E637 817 (2021 /22 £517,999) from other councils of which £184.726 [31 P
60,307 wos oulstonding as af 315 Morch 2025,

A= 21, & joand cornmites argarisalicr. 1§ a waoste manogement group i M ke nelond representng Coungils in
the east of he crovinee. The Councils confiulicn in fhe curment yecor was £156,287 (2021722 £753.037), The Council
poid an cddifonct £281008% (2021722 £2848827} b Arc 21 for vericus services provioed during fhe weral inciuding
the wse of the Matelal Eecyoling Facility and secebed income of E2525000 [I027 127 L2575,

CIM Events ofler fhe reparting pedod

The Statamant af Accounts wis aulhotssd for isue by (oo on XX Sepfember 2003 Events faking pincs alter his
date are nod refiected in fhe financial satemants or notes, Wheve avents ioking ploce before Bhis dale provided
infammalion coout condiions exsting of 31 March 2023, me figues in the financics statemsnh hove been cdjusted
in af matenial respect farefiect the imaac! of s informatan,

32 Date o audhorsaotion for Bsee

The Chief Finonciol SiEcer outhofsed these linorcsal stotemenli kar Bsue on 28 Seplesnber w023
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Report to: Audit Committee

Date of Meeting: 21 September 2023

Subject: Assessment of Performance 2022-23

Reporting Officer Gerard Byrne — Assistant Director: Finance & Performance
(Including Job Title): _

Contact Officer Catherine Hughes — Acting Head of Performance and
(Including Job Title): Improvemsnt

Confirm how this Report should be treated by placing an x in either:-

| Fordecision | | For noting only [ X |
1.0 | Purpose and Background
1.1 Part 12 of the Local Government Act (NI 2014 reguires District Councils o put in place

arrangements to secure continuous improvement in the exercise of their functions.
Through the Act, the Coundil has a statutory requirement to produce and publish an
Aszessment of Performance before 30 September each year. The legislation states that
the Assessment of Performance must outline the Council's pragress in relation to the
General Duty of Improvement, as well as planned improvements against the previous

year's:

Performance improvement objectives
Statutory performance indicators and standards for economic development,
planning and waske management

« Self impased performance indicators

The Assessment of Performance 2022-23 was considered and approved by the Strategy,
Paolicy and Resources Committea an 14 September 2023.

2.0 Key issues

2.1 The Assessment of Performance 2022-23 is attached at Appendix 1 and therefore
provides an overview of the:

» Council’s progress in megting the General Duty of Improvement

= Achieving the ‘measures of success’ within the Corporate Plan 2021-23

» Achieving the ‘measures of success’ within the Performance Improvement Plan
2022-22

= Meeting the statutory performance indicators and standards for economic
development, planning and waste management

Where possible, performance has been tracked against sef targets, trends over time and
comparad with other local authorities across Northern Ireland. 1t should however be
noted that comparisons with previous years should be considered within the context of the
COVID-19 pandemic and the subsequent impact on Council service provision. Progress
has also been aligned to the outcomes within the Community Flan for Newry, Mourne and
Down and reported accordingly throughout the Assessment of Performance.

2.2 Each year, the Council prdl:'i-uces the UEJEr_Fl:iEull'fu:ﬂl,.rI acressible document *Our Performance
Looking Back Going Forward’, which summarises the refrospective Assessment of
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Performance and forward-looking Performance Improvemant Plan. This document is
gttached at Appendix 2.

2.3 There is a statutory requirement to publish the Assessment of Performance 2022-23 on
the Council’s website by 30 September 2023, The Assessment of Performance will form a
key part of the Performance Audit and Assessment which is carried out by the NIAQ, and
focuses on the following six themes, using a compliance basad approach:

General duty to improve

Improvement objectives

Consultation on improvement duties

The Improvement Plan

Collection of information relating to performance
Use and publication of performance information

Through the Performance Audit and Assessment, the NTAQ will determine how effective
gnd robust the Council's performance management arrangements are, as well as the
Council’s likelihood to comply with the duty to make arrangements to secure continuous
improvement in future years.

3.0 Recommendations
3.1 To note:

s The Assessment of Performance 2022-23, including the summary document 'Qur
Performance Looking Back Going Forward’

4.0 Resource implications

4.1 The cost of the design of the summary document '"Our Performance Looking Back Going
Forward® is £390.00 and is funced through the existing Performance and Improvement
budget.

5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
egquality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of B
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘I’ESD NDE

If yes, please complete the fallowing:




5.3

The policy (strategy, policy initiative or practice and [/ or decision) has bean aquality |:|

screenad

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to ]

equality screening prior to implementation

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themselhves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Consultation not requirad.

Back to Agenda
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6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or ravising a policy [
strategy / plan [/ designing and/or delivering a public service

‘r’e&D Nt:

If yes, please complete the following:

Rural Needs Impact Assessment completed

Appendices

8.0

Appendix 1: Assessment of Performance 2022-23
Appendix 2; Our Performance Looking Back Going Forward

Background Documents
» Local Government Act (NI) 2014 (Part 12)

« Performance Improvement Plan 2023-24
=  Corporate Plan 2021-23
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Overall Assessment of Performance 2022-23

The past year has been another challenging year for us all in the district with continued
recovery from COVID-19 and the cost of living crisis affecting everyone's life, both at
home and at work.

The Council has worked tirelessly to deliver services and ensure they were delivered
seamlessly for residents across our district. Our residents and visitors continued to re-
connect with the natural beauty of the District as we recorded over 226,000 visits to
Warrenpoint Municipal Park and over 225,000 recorded visits to the Council’s 10
community trails, We retained blue flag accreditation for our beaches, supported 39
community clean ups and issued more fixed penalty notices to address environmental
crime.

We continued to progress and achieve a number of key priorities, in particular the
Belfast Region City Deal, encompassing the Mourne Mountain Gateway project, Newry
City Regeneration project and the development of the Southern Relief Road. Our
Digital Programme of Investment will play a critical role in contributing to economic
inclusion and sustainable growth, creating skills and employment for a digital future.

Howewver, whilst much has been achieved, there is still more to do. We recognise
where we need to improve and are committed to delivering further improvements
e.q., There has been a significant increase in people engaged in targeted health
programmes, however there has been a slight decline in recycling, and longer
processing times for local and major planning applications. We will continue to focus
on what matters most to you - improving the guality of our leisure facilities and
services, growing the local economy, improving the cleanliness of our District,
improving our sustainability and reducing our impacts in relation to dimate change,
and improving the performance of our Planning Service.

As we look forward to 2023-24, we will continue to bring more opportunities as our
ambition remains for Newry, Mourne and Down to be one of the best places to live,
waork, invest in and wvisit.
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Introduction

Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of
Improvement for local government, whereby all District Councils must put in place
arrangements to secure continuous improvement in the exercise of their functions. As
part of the Act, District Councils are required to:

» Produce and publish an annual Performance Improvement Plan, setting out the
performance improvement objectives, which should be aligned to the
Community Plan. It should however be noted that, in response to the COVID-
19 pandemic, Councils were not required to publish a Performance
Improvement Plan 2020-21.

« Produce and publish an annual Assessment of Performance, outlining the
arrangements to secure continuous improvement, demonstrating whether
planned improvements have been achieved, analysing year on  year
performance trends and comparisons with the performance of other Councils,
where possible.

The Assessment of Performance 2022-23 provides an overview of Newry, Mourne and
Down District Council’s progress in delivering the following:

General Duty of Improvement

As set out in the Local Government (NI) Act 2014

Performance Improvement Objectives

In the absence of published performance improvement objectives 2020-21 and the
impact of COVID-19 during 2021-22, all of the draft performance improvement
objectives 2021-22 were carried forward to 2022-23, enabling the Council to use
this Assessment of Performance to further establish a baseline and trends fto
monitor and report progress against the majority of the ‘measures of success’ which
underpin the performance improvement objectives 2022-23.

1. We will encourage local people to lead healthy and active lives by improving
the quality of our parks and apen spaces

2. We will grow the economy by supporting local businesses and creating new
jobs

3. We will imprave the cleaniiness of our District by addressing lithering, fly
tipping and dog fouling incidents

4, We will build the capacity of local communities through the Financial
Assistance Scheme

5. We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement
Programme

Statutory Performance Indicators and Standards
As set out in the Local Government {Performance Indicators and Standards) Order
{MNorthern Ireland) 2015:

= The number of jobs promoted through business starf-up activity
« The average processing time of major planning applications

4
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The average processing time of local planning applications
The percentage of planning enforcement cases processed within 39 weeks
The percentage of household waste collected by District Councils that is sent
for recycling (including waste prepared for reuse)

= The amount (tonnage) of biodegradable Local Authority Collected Municipal
Waste that is landfilled
The amount {tonnage) of Local Authority Collected Municipal Waste arisings

Enlflmmaﬂ Performance Indicators

The Council has deueleped a baseline to monitor and repart progress against the
‘measures of success’ which are set out in the Corporate Plan 2021-23.

Corporate Objective Measure of Success

Invest in and support new | Number Dfﬁbs created and businesses supported
Cand growing businesses,  through Coundil programimes

job creation and | Number of jobs promoted through business start-up |
- employment skills activity

. Ameu nt of investment seeur'ed by Eﬂuncll |
| Continue to improve the | Number of people pertlc:patm-jmm targeted health
health and wellbeing of | programmes -

. everyone in the District and | Attendance at free play sessions .
- reduce health inequalities "y per of attendances at Coundll indoor leisure
L facilities

Enhance, protect and | Level of street cleanliness across the District (Keep
- promote our environment | Northern Ireland Beautiful Street Cleanliness Index}
55% of munu:n:la! waste recycled h'g.-' EUEU

Level nf EDFITDIIEHEE wrth Sustamable Develepment

Duky

| Support sustainable forms | Increased visitor spend
of tourism which value our lncreaged evernlght stays

environment and  cultural | ncreased visitor satisfaction
| heritage N

Enable and support peuple Percentage ef resn:lents whe agree that their local |
to engage in inclusive and | area is & place where people from different
 diverse activities in their | backgrounds get on well together ;
| communities Percentage of residents who agree that the Council
mnﬁutm mth and irstens to the views of ieu:el peeple 5

Fere:em:::ge of residents who feel 'chea.r can have a say
' on how services are delivered in their local area

e e B R = LA e B R i e L L PRI 3

Humt:er and percentage  of Fnanelel assistance |

W B PPy

| Promote the revitalisation ngrﬂs against key Belfast City Ftegmn Deal projects |

of our city, towns, villages . —
- and rural communities Number of puh!lc realm schemes delivered

' Increased business growth and employment
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| Provide accessible, high @ Increased citizen satisfaction

‘guality and integrated |

| services through | Compliance with the Duty of Improvement
. continuous improvement -
| Advocate with others for | Compliance with the duty of community planning /
the bensfit of all people of | monitor delivery of outcomes with parthers

| the District Percentage of residents who are satisfied with their
local area as a place to live

Where possible, progress in delivering the 'measures of success’ within the
Performance Improvement Plan 2022-23 and Corporate Plan 2021-23 has been
aligned to the Community Plan, in order to demonstrate how the Council is
contributing to the achievement of community planning outcomes. The golden thread
that exists bebween the Community Plan, Corporate Plan 2021-23 and Performance
Improvement Plan 2022-23 is highlighted further in Appendix 2.

All people in Newry, Mourne and Down enjoy good health
and wellbeing

All people in Newry, Mourne and Down benefit from O
prosperous communities

All people in Newry, Mourne and Down benefit from a clean, @
quality and sustainable environment

All people in Newry, Mourne and Down live in respectful, Q
safe and vibrant communities

Progress has been tracked against targets, trends over time, and where possible,
compared with the performance of local authorities across Morthern Ireland, using the
legend below. It should however be noted that comparisons with previous years
chould be considered within the context of the COVID-19 pandemic and the
subsequent impact on Coundll service provision. The Assessment of Performance is
instrumental in helping the Council to review progress and identify the key objectives
and areas of improvement in the year ahead.

Legend

Status Trend
¢ Target or objective achieved / on A Performance has improved since
=/ track to be achieved the previous year
Target or objective substantially
achieved [ likely to be achieved f
subject to delay
@ Target or objective not achieved / v Performance has dedlined since the
unlikely to be achieved previous year

“Whaera appropriate, a 10% variance when compared to the previous vear's performance has been
applied.

Performance is similar to the
previous year®
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Performance at a Glance

The legend has been applied to the ‘measures of success’ within the Performance
Improvement Plan 2022-23, and Corporate Plan 2021-23, in order to provide an
overview of progress against the four community planning outcomes and overall

performance of the Council,
Al paaple In Newry, Mourne and Down All people in Newry, Mourne and Down
enjoy good hgalth and wellbeing benefit from prosperous communities

T lE%)
[13%] 4 14
e
'h:‘ig i133%)
-~ 4"
e |5E%)
13 %,,;Ef
{B1%} 5
12%)

® Achived/om track to be achiaved
® Achkioved/on track to b achiowed

® Sihstantialy achseved fsubgnct to dalay
= Substantially al.'I:rew:-:I.l'aul:leL'I. to dalay

m Faf achicvedfanlikely to b achieved
= Mot acnievedfunlikely to be achigved

A1l poople in Newry, Mourne and Down Fve in

Al people in Mewsy, Mourne and benefit fram
respectful, safe and vibrant communities

a clean, quality and sustalnable environment

2
4 [208s)
(27%]
; l
{47%) S—
i o]
R
{27} 4
[40r)

m A haaged fon track b be achiayed w Achiesedon track ta be achisved

o Substantialy schigved /subiect to delay « Subertartislly achiewed/subipact e delay

m ot achlevedfanlikely te e achiayed w Mot achigved/unligaly 1o be aohievad

NMDDC additional self-imposed NMDDC overall perfurmance
performance indicators

q
A"
==y

2
{53%}
| 20%)
[18%)
& Schieved fan brack 1o be achisved o Achigvad fon thack bo he schisved
= Substantially achieved/sunfect te delay « Substantially schievedfsublact to delay
= Mot achipved/undikely 10 be achieved s Mat achiveed unlikety to be achioved

*Where a ‘'measure of success” has been allocated a sbatus and trend, bath have been counted in the charts

7
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A snapshot of 2022-23:

Performance

Improvement
Objective

Progress

79.8% increase in recorded attendances at Coundcil

Back to Agenda

Status
Trend

<

We will encourage
local people to lead
healthy and active
lives by improving
the quality of our
parks and open
Spaces

leisure centres A
132% increase in recorded visits to Carlingford A
Lough Greenway
A further 6% increase in recorded visits at
Warrenpoint Municipal Park bringing the total &
recorded visits to 226,153 in 2022-23,
6.6% increase in recorded visits at community trails |/
3 'blue flag’ beaches and 5 "green flag’ parks @

83% of visitors are satisfied with the Council’s forest
parks

2 new play parks built and 2 play parks upgraded

@]

We will grow the
economy by
supporting local
businesses and
creating new jobs

187 new jobs promoted through business start
activity

<

12 new social enterprise businesses supported and
12 new social enterprise jobs created

347 businesses supported and 187 jobs created
through the '"NMD Growth’, 'Digital Growth’, ‘Tender
for Growth' and “Sales Accelerator programmes

O O
<]

Increase in the number of VAT and/or PAYE
registered businesses, birth rate of new businesses
and employee jobs

®

‘Make it Local’ campaign rolled out

We will improve the
cleanliness of our
District by
addressing littering,
fly tipping and dog
fouling incidents

110 fixed penalty notices issued and 91 paid

39 community clean ups supported

Decrease in the rate of recycling, to 49.6%*

Second lowest levels of waste sent to landfill across o &
all NI Councils =y
10 'Live Here, Love Here' environmental projects v
supported

Anti-littering and responsible dog ownership

campaigns rolled out

179
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We will build the
capacity of local
communities
through the
Financial Assistance
Scheme

£1.26m awarded to 366 projects across 22 thematic
areas

&/7% of applications to the financial assistance
scheme were successful

£524k awarded towards major and minor capital
projects

49,347 volunteer hours recorded to deliver projects
and 256,025 beneficiaries of the scheme

5 capacity building sessions delivered to 208
participants

99% of applicants are satisfied with the support
received from the Programmes Unit

We will improve the
processing times of
planning
applications and
enforcement cases
by implementing
the Planning
Service
Improvement
Programme

The Council received and decided on the highest
number of planning applications across the 11
Councils, approving the second highest number of
cases regiunalh.r.

The processing time for local planning applications
increased from 18.8 weeks in 2021-22 to 21.6
weeks in 2022-23

@V

The processing time for major planning applications
increased from 44.3 weeks in 2021-22 to B9 weeks
in 2022-23

@V

The number of planning applications in the system
for 12 months or more increasad from 187 in 2021-
22 to 228 in 2022-23

®V

The number of enforcement cases in the system for
12 months or more has increased from 472 in 2021~
22 to 503 2022-23.

@V

*The 2022-23 data in relation o the statutory performance indicabors for waske management remains
provisional, as the end of vear validated data will be published by DAERA in 03 2023-24,
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General Duty of Improvement

The Council recognises improvement fo mean activity that enhances the sustainable
guality of life and environment for ratepayers and communities. During 2022-23, the
Council continued to strengthen and embed the arrangements it has put in place to
secure continuous improvement in the exercise of functions, in order to improve the
quality of life for all local communities.

Following the Performance Audit and Assessment 2022-23, the Local Government
Auditor concluded that:

Improvement planning and publication of improvement information
» The Council has discharged its duties in connection with (1) improvement
planning and (2) publication of improvement information in accordance with
section 92 of the Act and has acted in accordance with the Department for
Communities’ guidance sufficiently.

Improvement assessment
» Councils continue to operate in a particularly challenging environment with

continued focus on recovery from the Covid-19 pandemic, the current cost of
living crisis, impacting both on performance and the way in which services are
delivered. This changing landscape and refocusing of priorities has impacted
rmy ability to rely on past trends in councils’ performance to assess the
likelihood of future compliance with Part 12 of the Act, In light of this, T am
unable to reach an opinion on whether the Council is likely to discharge its
duties under Part 12 of the Act and act in accordance with the Department for
Communities’ guidance sufficiently during 2022-23,

Arrangements to secure continuous improvement

The Council’s Business Planning and Performance Management Framework drives and
provides assurance that community planning outcomes, corporate priorities and
performance improvement objectives are being delivered. By demonstrating the
alignment that exists between the Community Plan, Corporate Plan, Performance
Improvermnent Plan, Directorate Business Plans, Service Plans and Individual
Performance, the framework provides a mechanism to manage performance at all
levels of the organisation, and ensure the necessary steps are taken fo secure
continuous improvement in the exercise of functions.

Over the past seven years, the Council has continued to implement and embed the
Business Planning and Performance Management Framewaork:

= The Council has developed and agreed integrated planning, monitoring and
reporting cycles, which have been aligned to ensure everyone in the
organisation is working towards shared objectives, with progress being
maonitored and reported on a regular basis. This integrated timeline of activity
5 outlined in the Business Planning and Performance Management Cycle.

= The governance arrangements at all levels of the Business Planning and
Performance Management Framewaork continue to strengthen and embed, with

11
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the delivery of the Performance Improvement Plan and Directorate Business
Plans being monitored and reported to the Committees of Council and the
Senior Management Team on a bi-annual and annual basis.

» A number of Directorates and departments also organised business and service
planning sessions to engage officers in reviewing performance during 2022-23,
setting direction in 2023-24 and communicating the objectives within the
Corporate Plan.

» All departments produced Service Plans in 2022-23, outlining core operational
activity and improvement activity which will support the achievement of the
objectives within the Corporate Plan and Directorate Business Plans.

» Individual Performance has been progressed through the "Peaple Perfarm Grow’
initiative, which seeks to link and align the contribution of employees with
strategic objectives.  All employees at tier five and above have had an
opportunity  to  participate in People Perform Grow and performance
management arrangements have been introduced to support and monitor the
effective implementation and roll-out of People Perform Grow across the
organisation. The effective implementation of People Perform Grow s
monitored through the Corporate Performance Dashboard.

« Through the Corporate Performance Dashboard, progress continues to be
manitored and reported against a suite of 18 key performance indicators on a
guarterly basis to the Senior and Corporate Management Teams. The
performance indicators are aligned to both the Corporate Plan and Corporate
Risk Reqister,

= The Council continues to secure greater alignment across the business
planning, performance and risk management arrangements, with the Corporate
Risk Register being directly aligned to the Corporate Plan 2021-23 and
Directorate Risk Registers being aligned to Directorate Business Plans.

= The Performance Improvement Plan demonstrates the Council’s commitment
to secure continuous improvement in the delivery of services, and the
objectives seek to bring about improvement across the seven areas outlined in
the Local Government Act (NI) 2014,

« The Council has also completed the second Residents Survey to identify and
understand perceptions of the Council and the local area as a place to live. The
findings from the survey build a robust and reliable evidence base to inform
future Corporate Plans, PIP's and Directorate Business Plans ensuring the
strategic direction of the organisation is focused on the needs and aspirations
of residents.

Further information on the Council’s arrangements to secure continuous improvement
and progress in implementing the ‘proposals for improvement’, which have been put
forward by the Northern Ireland Audit Office, is outlined in Appendix 1.

12
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Business Planning and Performance Management Framework
and Cycle
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Looking Back, '
Going Forward
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The Local Government (NI) Act 2014 sets
out a general duty of improvement for
local government, whereby all District
Councils must put in place arrangements
to secure continuous improvement in the
exercise of their functions.

Back to Agenda
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Looking Back

Assessment of Performance 2022-23

Every year, we are required to publish an Assessment of Performance to demonstrate
whether planned improvements have been achieved. The Assessment of Performance
sets out progress against the current 'measures of success" within the:

« Corporate Plan 2021-23

« Performance Improvement Plan 2022-23
(including the statutory performance indicators and standards)

Qur performance has been tracked against set targets and trends over time, using the
legend below.

Status

Target or cbjective achieved / ﬁ Performance has improved
on track to be achieved since the previous year

©

Target or objective partiatly
achieved { likely to be achieved / >
subject to delay

Performance is similar
ta the previous year

®

Target orobjective not achieved / v Performance has declined
unlikely to be achieved since the previows year

D)
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Our District, Our Organisation,
Our Performance

District Community Tourism

Population: 182 074 Life expectancy: Between 2018 and 2019:
Male: 78.9 years /
Female: 82.7 years

15% increase in visitor
numbers, to 516,203

Households: 68,398

7 District Electoral Areas Age Profile: 0-15 years:

41 Elected Members 22% f 65+ years: 17%

spend, to £83.7m
87% of resident
1,000+ employees b th;ﬁﬂ;:ﬁ”l ;FiE';Ea Three Areas of Outstarding

88% of residents are place where people from e
on well together 3 "blue flag beaches
100% of residents feel safe

during the day, 78% of
residents feel safe after dark

115 Meighbourhood Watch
Schemes

18,407 food parcels
deliveraed to vulnerable
households

21% increase in visitor

£9 6m awarded thmugh
the Financial Assistance
Scheme since 2015

Mewry Leisure Centre

Town Hall




Health and
Wellbeing

82% of residents feel
they are in very good
or good health

83% of residents are
physically active at least
once a week for 30mins

73.5% of customers are
satisfied with the Council’s
six leisure facilities

225k recorded visits at
community trails

226K recorded visits to
Warrenpoint Municipal Park

s —:

Down Leisure Centre

Agenda 17.0 / 17. Appendix 2 - NMD Looking Back Going Forward 2022 2023.p...

Economy

Employment rate
(age 16 to 64): 68,5

9,175 VAT Registered
Businesses

23% of the population
aged 16 years and over
have no qualifications

187 new jobs promoted
through business start
activity

359 businesses supported
and 1,108 mentoring days
delivered through economic
development programmes

Down Arts Centre

Environment

Recycling is important
to 91% of residents
Top perceived problem

for residents: Dog mess
and fouling

Recycling rate: 49.6%

360 community clean ups
supported since 2018

Second lowest level of
waste to landfill across
all NI Councils

St Patrick's
Monument

Back to Agenda
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Performance at a Glance
A snapshot of the past year

Performance
Improvement Objective

Dur Ferfarmanin

We will encourage
local people to

lead healthy and
active lives
improving the
quality of our parks

and open spaces

We will grow

the economy by
supporting local
businesses and
creating new jobs

We will improve

the cleanliness

of our District by
addressing littering,
fly tipping and dog
fouling incidents

Progress

T8,8% inorease in recorded attendances
&l Council l2isure contreg

132% increase in reconbed visibs o
f'.:-rl'lngf-r.-rﬁ |i.'II:I3_h G—rrrn'.l.-rr}'

& further 8% increacs in recorded visits a1 Warren posit
muriicipal Park Bringing the lotal recorded wisits to
26,153 in 2022-25,

B.6% increass (n recorded visits 3t community trails

3 'Blum ﬁaE:' eachesand ‘En,-{'n ﬂa{:' pa;l::.

B3% of wisilors are satisfhad with the Coun®s forest parks

& naw play pasics built and 2 play parks upgraded

1E7 new jobs promaeted through business start activity

12 nicww social enterpeise businesses supeosted and
12 new social emterprise jobs created

347 businesses supported and 187 jobs created
throwgh 'MMLO Growth’, "Digital Crowth', 'Tendar for
Grawth'and "Sales Accelerator’ programmes
Increzse inthe nurmber of WAT andfor POYE
registered businesses, birth rate of new businesses
and employae jobs

hake o Local campagn rolled out

110 fieael penalty noticas issued and 91 paid
39 community clean ups supgorted
Decrease inthe rate of recycling, to 45.6%"

One of the lowest levels of waste sent 1o landfill
aCross all Wil Councils®

10 ‘Live Here, Love Here" environmental
projects supported

antki -Ii*.h:'ring and r:';p-un'.ibh: d-ug awnership
rarr.rna.ignf. ratled aut

Back to Agenda
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Performance
Improvement Objective

Progress

Back to Agenda
B 2sc.

We will build

the capacity of
local communities
through the
Financial Assistance

scheme

We will improve

the processing
times of planning
applications and
enforcement cases
by implementing
the Planning Service
Improvement

ngra mmne

£1.26m awarded to 366 projects atross
22 thernatlc areas

675 ol applicatians to the hinancial
assistance scheme were success ul

£524k avaarded Lowardy majar and
minat capital projects

49,347 volunteers hours sacorded to dafiver
projecks and 256,025 beneficiarie: of the schame

5 capacity building scssions defivered
o 208 participants

99% of applicants are satisfied with the suppart
recaived frem the Programmes Linit

Fhe Coundcil received and decided on the highest
numberof planning applications across the 11
Councils, appraving the secand highest number
aff cates remaonally.

Fhe processing time for local planning applications
inereased oo 188 woaesks in 2021-22 ta 21.6 wesky
i 22-213

The pracesding Lme for major planning dpplicat oo
Incrpased from 44,3 weeks in 2021-22 to 89 weeks
im M p2-23

The numibar of planning applecations In the system
for 12 months ar more increased from 28F in 2023-22
0 228 in 202 2-23

Ihe number of enfarcement cases in tha system
for 12 mionths or more has increased from 472
I 2021-22 o 503 2022-23,

The 202523 data 0 relatian e the statutary rrir‘.'inrmar:.'rl mimeatars far waste FARpREmTNg MEmEing presianal,
anthe-end of yearalidated data wil be publshed by DAERA In 3 302324

el

a2V

BV

v

aV
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Every year, we are required to set performance improverment objectives for the services
we provide, and to have in place arrangements to achieve these objectives. These abjectives
seck to address the issues which matter most to local people, and are:

Linked to the Community Plan, Corporate Plan and Directorate Business Plans v
Based on existing performance information v
Aligned to the seven strategic aspects of improvement v
Based on stakeholder consultation and engagement v’

What you will see:

= |ncrease in the number of paid attendances at our six
leisure centres to 750,000 by the end of 2023-24.

» Increase in the number of people participating

ﬂbi'ﬂﬂi‘-_‘ﬂ 1 in targeted health programmes to 9 400,

We will support the = Increase in the number of young people participating
health and wellbeing in targeted health and wellbeing initiatives to 20,000,
of local PEQFIE h]i' « Increase in the number of memberships being taken
improving our local out to 9,750.

facilities and services + 225,000 recorded visits to community trails.

= A number of new build and/or upgraded capital
leisure projects progressed,

» 'Mystery Visitor' Programme implemented and
baseline established.

What you will see:

ﬁ « 300 business plans created for Start-Up businesses
and employer enterprises

= 190 new Business / employer enterprises supported

Objective 2 to start-up

We will ETOW = Support provided to 200 existing businesses to

the economy b:f progress growth and scaling ambitions
supporting local « 155 new jobs promoted via business start-up activity.
bllSlI{ESSES an_d = 12 social enterprise start-ups supported and
creating new jobs 12 social enterprise jobs created

= More support for new and established local businesses
and more employment oppertunities across the District

= The economic recovery of Newry, Mourne and Down
is underway, as the District becomes more econamically
active and prosperous

WA AT Gl I A T
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Objective 3

We will improve
the cleanliness

of our District by
addressing littering,
fly tipping and dog
fouling incidents

What you will see:

Increase in the number of fixed penalty notices
issued and paid

Responsible dog ownership and reduced levels
of dog fouling, littering and illicit dumping
Improved opportunities to report littering,
dog feuling and illicil dumping

Reduction in the disposal of paint from our
Household Recycling Centre sites.

Opportunities to engage in community clean ups
and participate in the "Live Here Love Here' campaign
and ‘Adopt a Spot’ scheme

Landfill and recycling targels are achieved

A cleaner, greener District, with improved
civic and community pride

Y

Objective 4

We will improve
our sustainability
and reduce our
impacts in relation
to climate change

What you will see:

Development of a climate change and sustainable
development strategy

Development of a climate change adaptation plan

Development of the new Newry, Mourne and Down
Biodiversity Strategy (2023-2028)

Mew trees planted
Carbon footprint of Council estate established
20 new Council supported EV charging points installed

Increase in the percentage of younger, less polluting
vehicles within the Council fleet

10 new electric vehicles ardered for use within the
Council fleet.

& new public drinking water fountains erected.

Objective 5

We will improve the
processing times of
planning applications
and enforcement cases
by implementing

the Planning Service
Improvement Programme

What you will see:

A more efficient and effective planning service

tmproved processing times for local and major
planning applications

Improved processing times for planning
enforcement cases

Reduction in the number of live planning
applications and enforcement cases in the system

An empowered and motivated workforce
Increased confidence in the Planning system

Sustainable development and regeneration
of the District

Back to Agenda



Have your say

We wealcome vour feedback and sugpestions
on hew Council services can be improved in the
future, Full copies of the fellowing documents
are available to download from our website
www.newrymournedown.arg as follows

= Performance Improvement Plan 2023-24

» Assessment of Perfformance 2022-23

This document is available in alternative formats upan request.

For more information,
contact:

Perfarmance and Improvement

Mesry, Maurne and Dawn District Cauncll
D'Hagan House, Maonaghan Bow, Bewry
Lo Dewrn, B 135 BLJ

0300013 2233
performance@nmandd.org

Back to Agenda
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T- 0330 137 4000
infalnmandd.org
WAL N W T IR AT NG oW L O

Difig an bale Olfig Dhiin Pédraig

MNawry Offica Dpwnpatrick Office

Hagan Hewsa Denwnshire Clvie Canlrs
Monaghan fow Cownshine Estate, Ardglass Road

Mewry BE25 804 Dienvrpistrick BT 30 6060

ﬁ Snmdcouncil

K Enmdcouncll
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