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For Information
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For Decision
[ List of AHC meetings 2024-25.pdf

Active and Healthy Communities Business Plans & Annual
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For Decision
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Page 1

Page 3

Page 4

Page 7

Page 18

Community Development

6.0

District Electoral Area (DEA) Forums Update Report
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8.0
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ACTIVE & HEALTHY COMMUNITIES COMMITTEE

Date

17 June 2024

1% August 2024

16 September 2024
21 Cctober 2024
12 November 2024
16 December 2024
27 lanuary 2025

17 February 2025

Tuesday 18 March
2025%

28 April 2025**

1% May 2025

Time

&.00pm
&.00pm
6.00pm
6.00pm
6.00pm
&, 00pm
6.00pm
6.00pm
6.00pm
6.00pm

6.00pm

Location

Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Maurne Room, Downshire Civic Centre
Maurne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Maourne Room, Downshire Civic Centra
Mourne Room, Downshire Civic Centre

Mourne Room, Downshire Civic Centre

Mourne Room, Downshire Chic Centra

Maurne Room, Downshire Cvic Centre

Back to Agenda
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Report to: Active and Healthy Communities Committee
Date of Meeting: 17 June 2024

Subject: AHC Directorate Business Plan

Reporting Officer Andy Patterson = Director AHC

(Including Job Title): _ _

Contact Officer Andy Patterson — Director AHC

(Including Job Title):

| For decision | X | For noting only | |

1.0 | Purpose and Background
1.1 Directorate Business Plans provide an overview of planned activity for the year ahead, and

contribute to the delivery of the Community Plan, Corporate Plan and other key plans and

strategies. They form an essential part of the Council’s Business Planning and

Performance Management Framework, which demonstrates how corporate objectives are

cascaded across the organisation and provides assurance that they are being delivered.

As Directorate Business Plans are directly aligned to the achievement of the Corporate
Plan, they remain fairly high level, and do not necessarily capture the core, business as
usual activity that is undertaken by individual departments. Alternatively, they provide an
insight into the key, overarching objectives, supporting actions and measures of success
for each Directorate in the year ahead, whilst setting the context for the development of
departmental Service Plans which are operational in nature.

2.0 Key issues
2.1 Assessment of Directorate Business Plans 2023-24

In order to improve transparency and accountability, and facilitate a performance led
approach to business planning, each Directorate has undertaken an assessment of their
Buziness Plan 2023-24. These assessmenis provide an overview of the performance of
each Directorate and have been used to influence the development of the 2024-25
Business Plans. This exercise s an important part of the Council's statutory responsibility
to strengthen the way performance is manitored, reviewed and reported across the
organisation.

The assessment of the AHC Directorate Business Plan 2023-24 is attached at Appendix 1.

2.2 Directorate Business Plans 2024-25

Directorate Business Plans 2024-25 outline the key objectives, supporting actions and
measures of success each Directorate will work towards, which are aligned to the strategic
objectives within the draft Corporate Plan 2024-27. Directorate Business Plans 2024-25
gre also now aligned to the new organisational structure following completion of the
planning for the future process.

The AHC Directorate Business Plan 2024-25 is attached at Appendix 2.
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2.3 It shiould be noted that further improvements to the business planning process are
underway across the Council, particularty in relation to cascading corporate objectives ina
meaningful way to employees through the introduction and roll-out of Service Plans and
Paople Perform Grow. This process seeks [o improve the wuse of performance measuras at
all levels of the Business Planning and Perfarmance Management Framework and create a
clear ‘line of sight' between the work of individuals, teams and departments, and how they
contribute to the achievement of Directorate Business Plans and the Corporate Flan.

3.0 | Recommendations

31 To consider and agree the:

s Assessment of the AHC Directorate Business Plan 2023-24
AHC Directorate Business Plan 2024-25

4.0 Resource implications

4.1 There are no financial resources implications within this report,  Budget requirements for
the 2024/25FY have besan allocated within the rates process.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

51 General proposal with no clearly defined impact upon, or connection to, specific
aquality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of o]
oppartunity or good relations =

5.2 Proposal relates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

ves L1 no B4

If yes, please complete the following:

The policy (strategy, palicy initiative or practice and [/ or decision) has been eguality rl
screened -

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to ]
equality screening prior to implementation

5.3 Proposal initiating consultation — N/a

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themsealves Ll

Consultation period will be 12 weeks 1]
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Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rationale:
Consultation not reguired.
6.0 Due regard to Rural Needs ( please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service
Yes Mo D
If yes, please complate the following:
Fural Meeds Impact Assessment completed B
7.0 Appendices -
« Appendix 1 — Assessment of the AHC Directorate Business Plan 2023-24
= Appendix 2 — AHC Directorate Business Plan 2024-25
8.0 Background Documents
Directorate Business Plans 2023-24
Aszessments of Directorate Business Plans 2022-23
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Introducticn

This report provides an overview of progress in delivering the Active and Healthy

Back to Agenda

Communities Directorate Business Plan 2023-24 across the following service areas:

Leisure and Recreation

Parks and Open Spaces

Sports Development

Environmental Health

Sustainability

Health Improvement

Engagement and Community Development
Strategic Programmes

Community Services, Facilities and Events

The delivery of the Active and Healthy Communities Directorate Business Plan 2023-
24 supports the achievement of the following corporate objectives, and performance

has been tracked using the legend befow.

Continue to improve the health and wellbeing of everyone in the
district and reduce health inequalities

Enable and support people engage in inclusive and diverse

activites in their communities

Enhance, protect and promote our environment

Target or objective achieved / on track to be achieved

Target or objective partially achieved / likely to be achieved [ subject to
delay

Target or objective not achieved [ unlikely to be achieved
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Directorate objectives, supporting actions and measures of
SUccess

Key Directorate Objectives / Actions

Leisure and Sport
= Promote increased levels of activity and develop targeted programmes to
support improved health and wellbeing outcomes.

Community Engagement
= (Create a strong community base to improve empowerment and capacity
within our communities and ensure the views of our community are fully
represented.

Health and Wellbeing
« Promote sustainability both within the organization and externally, support
improved Health and Wellbeing outcomes and ensure Coundils obligations
in relation to their statutory functions are fulfilled.

Leisure and Sport

'OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Promote increased levels _ X ;
of activity and develop Continue to improve the health and welibeing of

targeted programmes to everyone in the district and reduce health
support improved health inequalities

and wellbeing outcomes N

Supporting actions Timescale | Status Progress
Continue to Progress and Q1 -0Q3 Ongoing in line with
implement the review of @ introduction of Pay
Leisure Services in Kilkeel Protection policy, and HR
Leisure Centre Work Plan.

Increase usage of Indoor Q1 -04 @ /68,842 pald attendances
Leisure Facilities as part of the in 2023/24 against target:
leisure COVID-19 recovery plan 750,000,

Progress the letsure projects Q1 -0Q4 Delivery of projects within
agreed within the Capital G Council’s Capital

Programme Programme oangoindg.
Deliver a range of targeted Q1-04 @ 28,031 participants took
health programmes to part in targeted
encourage participation in programmes in 2023/24,

physical activity and improve
health outcomes for all

Identify and progress the Q1-04 Q Objective ongoing in
scoping, feasibility and | 2024/25FY,
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prioritization of potential
Community Trails across the
seven DEAs,

Progress the strategic reviews Q1 -04 @ Objective cngoing in

of the Play Strategy, Open 2024/25FY.

Spaces Strategy and Physical

Activity/Sports Development

Strategy

Commission and completa Q1 -04 £275k of funding affered

financial assistance support for
Sports Programme, Sports
Capital and Multi Sports Hubs

| 2023/24.

o groups via Council’s
Sports & Leisure Financial
Assistance Calls in

OBJECTIVE

Create a strong base to

engage, empower and build
the capacity of local
communities, ensuring their

Community Engagement o
ALIGNMENT WITH CORPORATE PLAN

Enable and support people engage in inclusive
and diverse activites in their communities

views inform the work of the

Council and its partners

Supporting actions Timescale | Status Progress

Comply with statutory Q1 - Q4 @ PCSP, DEA and NEP

respansibilities in relation to meetings undertaken as

Community Engagement service planned with governance

provision {including PCSP, PEACE arrangements and

IV & DEAs) reporting mechanisms
being effective.
PEACE IV Partnership
has now concluded.

Engage, develop and consult on Q1 - 04 @ PEACEPLUS Plan

draft Peace Plus Plan & draft developed and

Community Facilities Strategy. submitted to SEUPB.
Draft Community
Facilities progressed and
to be carried forward in
2024/25FY,

Continue to loglistically support Q1 -04 223 events supported.

local community run events and
festivals
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Positively engage through Ethnic | Q1 - Q4 Regular advice clinics
Minority Support Centre hield in Newry and
{Downpatrick & Newry) Downpatrick.
Engagement with and
support to refugees and
asylum seekers.
17 Integration Projects
delivered in partnership
with stakeholders.
12 integration events
delivered for
migrants/asylum
seekers/refugees.
8 training sessions held
for local stakeholders.
Deliver a minimum of two 01 -4 3 Financial Assistance
Financial Assistance Calls per Calls delivered plus &
annum, and roll out external Workshops.
training sessions.
Develop and deliver the 7 DEA Q1 -04 7 DEA Action Plans
Fora Action Plans and strengthen developed and agreed
the alignment with the outcomes targets met.
within the Community Plan.
beveh:up and implement the GR Q1 - 04 PCSP, GRP and NRA
Programme Action Plan, PCSP Action Plans developed
Action Plan, NRA Action Plans and agreed targets met.
{Downpatrick & Newry) and
PEACE IV Local Action Plan PEACE IV Local Action
Plan completed
September 2023,
Further develop levels of Q1 - Q4 Engagement and

engagement and participation
through existing structures (eq
DEAs, NRPs, PCSP, PEACE 1V)

participation cngoing
through existing
structures (ie PCSP,
DEAs, NRPs).

New Independent
Members were recruited
and subsequently
appointed to the 7 DEA

Forums in September
2023,
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Both the PEACE IV and
PeacePlus Partnerships
met on a regular basis to
ensure community
engagement and contact
in the delivery of plans.

PEACE IV Local Action
Plan completed and final
meeting of PEACE IV
Partnership took place in
September 2023,

Health and Wellbeing

OBJECTIVE

Promote sustainability both
within the organization and
externally, support
improved Health and
Wellbeing outcomes and
ensure Councils obligations
in relation to their statutory
functions are fulfilled

ALIGNMENT WITH CORPORATE PLAN

Continue to improve the health and wellbeing of
everyone in the district and reduce health

inequalities

Supporting actions

Carry out statutory functions in
relation to Food Safety, Health
and Safety at Work, Public
Health and Housing,
Environmental Protection and
Consumer Frotection

Timescale
Ql1-4

Status

Progress
Ongoing

Support 2 no. Home to Hospital
Violunteer Driver Schemes to
help rural access to Health
services in The Mournes and
slieve Gullion DEAS

Develop and deliver a range of
services to promote employee
Health and Wellbeing including
an action plan for issues
identified in Staff survey

Q1L -0

Q1-04

Complete

A range of services were
delivered to promote
employes HEW including
Men's Health events.
Action plan to be updated
for issues identified in
Staff survey.
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Carry out follow up wellbeing Q2 . Mot progressed. Planned
survey for workforce. for 2024/25
OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Promote sustainability both | Enhance, protect and promote our environment
within the organization and
externally, support
improved Health and
Wellbeing outcomes and
ensure Councils obligations
in relation to their statutory
functions are fulfilled
‘Supporting actions Timescale | Status Progress
Develop a Climate Change By end Q4 @ Almost complete, final
Adaptation Plan for the Council workshop to take place in
working alongside key Council June 24, Target date for
Departments, publication — December
| 2024,
Develop a Biodiversity Strategy @ Public consultation
and Action Plan to follow on complete, Feedback has
from the existing Mewry, led to significant changes
Mourne and Down Local which have delayed
Biodiversity Action Plan. publication. Target date
: Q2 for publication —

The strategy will focus on September 2024,
improving biodiversity on
Council managed estate as well
as increasing awarenaess and
action for biodiversity across the
rest of the district,
Deliver additional EV @ | Faster EV project
infrastructure across District. Q3 - 04 completed. (18 Vehicle

spaces at Council

| Facilities).

Develop Sustainability and @ | In progress. Next step is
Climate Change Strategy. Q4 to go out to public

consultation,

Measures of Success — Leisure and Sport

- Status  Explanatory note

Measure of 2023-24

: Arg Actual
Number of 750,000 Annual
attendances at paid attendances
all indoor attendances 768,842
leisure
facilities,
including

Facility closures due to
Poal Tile Repairs in NLC
in Feb 2024,




Agenda 5.0 / Appendix 1 Assessment of the AHC Directorate Business Plan ...

MNewry and
Downpatrick
Leisure

Centres
Mumber of
participants
engaged in
physical
activity
programmes
and health
and wellbeing
initiatives

Number of
recorded visits
at community
trails

Physical
Activity
Referral
Programme
Members:
300

McMillian
Move More
Programme
Members:
150

Summer
Activity
F'I‘Elgl ramime

Participants:

4,800

Be Active
for Life
Programme

Participants:

1500

Over
225,000

PARS: 454

Macmillan:
120

Summer
Activity
Programme;
10,021

Be Active

10,231

263,364
recorded visits

TR S ee—

Increased participants
. was a result of the 3rd
additional GP referral

post,

Summer Activity Programme
Participants. 10,021

E1 Summer Promotion 7205

Mumber of Be Active
attendances: 10,231

Measure of
Success

MNumber of
meetings,
events
delivered

Number of
events
supported

2023
| Target

-24 Stat

Actual us

150
Mo (PCSPYGR)
target
20
set {DEAS/NRPS)
223 -
Mo Community i.
target services
Facilities &
set Event

Measures of Success — Community Engagement

Explanatory note

Included vulunring,
safeguarding, First Aid and Event
Steward training.

Including STEM Summer
Workshop, Living Well Workshop,
Paddleboarding, Mindful Living
and Self-Care Workshop,

Back to Agenda
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47
{PCSPGR)
52
{DEAs/NRPS)
8- Community Engagement — wide
Ea”;;gi; o i i range of mestings, events and
buildin kst Facilities & activities delivered via the PC5P,
ra?nrnes srst Events Good Relations Programme, DEAs
ggiﬂr?!ered m and Neighbourhood Renewal
{DEAS/MRPS) Partnerships.
g.ﬂ -
Community
EEP_."H:E
Mumber of Mo FEE:EE&
programimes target
: 22
delivered set (FCSPIGR)
a5
[DEAs/NRPs)
Number of
meetings,
including N 44
public 2 (PCSPIGR)
: target
meetings, and it 350
events {DEAS/NRPS)
organised and
delivered
The majority of places ocoupied
The on the community engagement
. structures are taken by
gfﬁ?ﬂeﬁn representatives from the
: community, voluntary and
s lidln Mg see business sectors. This
engagement target | espanatory A p
shictiires i sat note demonstrates the Council’s
Eacilitatin commitment to facilitating
stakshol dger effective stakeholder participation
aHticibation and working in partnership to
P pa shape and influence the future of
_ the district.
Mumber of There are currently 117 active and
Neighbourhood fully accredited NHW Schemes
Watch No across the District. The PCSP
Schemes target 117 continues to encourage and
set engage with people who would

like to sign up for the NHW
Scheme. The PSNI and PCSP staff
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remain in regular contact with
NHW Co-ordinators across the
District,
Mumber and 3 Financial Assistance Calls plus &
percentage of Applieatiohs Workshops.
financial
assistance No B&3 For calls 1 & 2 — 21 themes
projects farget . {including SLAs and FMAs) — 683
funded applications, 451 awarded —
L Success rate success rate of 66%
BE%
Number of 2890 recorded visits in Newry and
cmt?éttsa No Dmrnpatrick tt;f:fugh EI';-=151‘:H1 23
recorde asylum seeker/refugee families
through the tﬂ;gft 4830 0 and 6 individuals supported.
Ethnic Minority
Support Centre
Measures of Success — Health and Wellbeing
H;::Ln:suf Targ:f:’ 3 | 1 | Status Explanatory note
Percentage of service Target achieved.
requests responded 85% 86% @
to within 3 days
Percentage of general Target not achieved.
planning applications
processed within 15
working days of 80% 4% .
receipt by
Environmental Health
Net cost of the 5 core No *Latest data available.
services per head of target | £7.64% Q
population (excluding sat '
CEC*)
Percentage of Target achleved.
premises within the
senpe of the Food nge: 99% .
Hygiene Scheme that et
meet the standard of
‘broadly compliant’
Number of No With the competing health
proactive/planned target coy, % and safety prioritises of the
Health and Safety St Section the percentage of
inspections as a total premises inspected

10

Back to Agenda
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percentage of total was not high as resource
premises within was diverted to high priority
jurisdiction tasks.

11
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Introduction

The Active and Healthy Communities Directorate (AHC) is responsible for
leisure and sporting facilities, health and wellbeing programmes and
community engagement structures across the district. The Directorate has
overall responsibility for the management of the PCSP and Good Relations,
and performs a lead role in promoting Community Planning within the Council
and across the district.

The core responsibilities of the Directorate are:

Leisure and Recreation

Local Parks and Open Spaces

Sports Development

Community Planning

Evidence & Research

Engagement and Community Development
Community Services, Facilities and Community Events

Background and Context

The AHC Business Plan was developed within the context of the Community
Plan and draft Corporate Plan 2024-27. The Community Plan sets ocut the
long-term outcomes for the District, based on the needs and aspirations of
local people. The Corporate Plan sets out the key strategic objectives for the
Council between 2024-27, and how it will contribute to achieving the
community planning outcomes.

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within 2 hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework'
(Figure 1).

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
objectives, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
contribute to achieving community planning outcomes and corporate
objectives, for the ultimate benefit of the citizens we serve.
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Figure 1: Business Planning and Performance Management Framework
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2.4 Whilst the Corporate Plan focuses on issues which cut across the arganisation
and are strategic in nature, the AHC Business Plan provides an overview of
the key operational activities for the coming year. These activities are
explicitly linked to corporate objectives and coupled with "business as usual’
service delivery, provide clear direction for all employees within the
Directorate (Figure 2). Directorate Business Plans are supported by Service
Plans and the 'People Perform and Grow’ initiative.

2.5  The AHC Business Plan is published annually and is the basis upon which
performance is managed and reviewed by the full Council, Active and Healthy
Communities Committee and Senior Management Team.

Back to Agenda
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Figure 2: AHC alignment across the Business Planning and Performance

Management Framework
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3.0 Purpose and Values

3.1 Purpose

3.1.1 The primary purpose of the AHC Directorate is to develop, implement and
manitor key strateqgic frameworks to support better leisure, sport, health and
wellbeing cutcomes and build community capacity and promote good

relations at a local level,

3.1.2 The bulk of departmental activity is aligned to the following corporate

objectives:

Improve the health and wellbeing of everyone in the District.
Empowering communities to play an active part in chvic life,

Represent the voice of the District with our partners.
Deliver sustainable services.
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3.2 Values

3.2.1 The Department adheres to the Council’s values which are outlined in the
draft Corporate Plan 2024-27:

Respect We will demonstrate respect for all people in our attitudes,
behaviours and working relationships.

Transparency We will be transparent in how we make decisions.

Excellence We will take pride in our work and be passionate about the
ctandards we strive [0 achieve.

Integrity We want the people of our district to trust us to do the right
thing.

Accountability We will be accountable to the public for our decisions and
actions, We will be accountable for how we plan for and use
resources sustainably

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act
(1998), the Chief Executive's Department is committed to carrying out its
functions having due regard to the need to promote equality of opportunity
and regard for the desirability to promote good relations.  All new and revised
policies, procedures and programmes of work will be subject to an eguality
screening and rural needs impact assessment (where appropriate).

4.0 Challenges and Opportunities

4.1 The Active and Healthy Communities Directorate was established in December
2014. The Department continues to evolve in line with organisational change
and remains committed to developing and embedding the necessary plans,
policies, and processes to deliver improvement across the organisation.
Influences within the external and internal environment continuously present
challenges and opportunities, which have an impact on the overall
management and operation of the Active and Healthy Communities
Directorate,

4.2 The various (intemal and external) challenges and opportunities for the
department are summarised as follows:

External Environment

« Legislation: Ensuring legislative compliance with The Local Government (NI)
Act 2014 and subsequent Orders, specifically in relation to the Duty of
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Community Planning, Duty of Improvement and Political Governance,
legislative changes as a result of external factors.

» Strategic Alliances: Collaborating with stakeholders to address the impact
of budget reductions and to continue to operate amidst wider political
uncertainty.

= Community Planning: Strengthening existing partnerships and progressing
the implementation of the four Thematic Delivery Plans to support the
achievement of the long-term community planning outcomes.

= Local Government Reform: Addressing legacy issues and successfully
Integrating the powers and functions created by Local Government Refarm.,

« Evidence Based Decision-Making: Ongoing collation of national, regional
and local datasets to inform and influence local dedsion-making, policy
development and service provision.

= Global trends: Considering the impact of COVID-19, Brexit, cost of living
crisis, climate change, complex social issues, the needs of a growing and
ageing population, growing health inegualities, increased demand for public
services, fluctuations in crime and rates of anti-social behavior and rising
customer expectations on public service provision.

Internal Environmeant

= Management: Successfully improving Directorate performance in terms of
its structure, governance and internal processes,

= Resources: Identifying and securing the financial and non-financial resources
needed for the Directorate to promote healthy and sustainable communities.

= Structure: Maintaining the departmental structure to ensure delivery of the
corporate objectives and to meet the challenge of corporate restructuring and
transfer of new or emerging services.

= Legislation: Ensuring corporate legislative compliance in respect of key
statutory obligations, including Equality (Section 75), Performance
Improvement as well as Community Planning which augments existing service
delivery.

» Community Planning: Developing partnerships that will deliver local area-
based plans to deliver on the Coundil’s Community Plan.

» Performance Management: Continually monitoring and reviewing the
department’s performance, highlighting areas of high performance as well as
identifying areas for intervention.

= Transformation and Improvement: Successfully developing and
implementing a transformational programme of change that drives out the
efficiencies and improvernents that both members and the public demand.

» Property and Land Assets: Successfully developing and implementing the
necessary frameworks, policies and processes to support the effective and
efficient management of the department’s astate.
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5.0 Cross-Cutting Themes and Actions

There are a number of cross cutting actions aligned to the Community Planning
Partnership priorities, Community Wealth Building and Sustainability and Climate
Change that span across all Directorates and contribute to the fulfillment of

Directorate Objectives, Corporate Objectives and ultimately Community Planning
Cutcomes.

Acronym Theme

CWB Community Wealth Building

CPP Community Planning Partnership
L priorities : .

SCC Sustainability and Climate Change

Community Planning Partnership Priorities

While all actions will contribute to the delivery of the Community Plan, some actions
may be considered appropriate to be contained within the Community Planning
Partnership Priorities.

Relevant priorities should:

« Align to the outcomes of the Community Plan

= Involve collzborative working across statutory and community voluntary
sector partners for both design and delivery.

«  Feport through the Community Planning Structures

»  Measure and report impacts and outcomes

Community Wealth Building

Community Wealth Building is an approach to the way that economies function,
retaining more wealth and opportunity for the benefit of local people.

Sustainability and Climate Change
Sustainability and the climate change emergency continues to be a key driver of

Council with the key objective of improving the lives and livelihoods of the people
whao live and work here,
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6.0 Directorate Objectives and Supporting Actions

Key Office Objectives

Healthy Living - Promole increased levels of activity and develop targeted
programmes to support improved health and wellbeing outcomes.
Community Development — Create a strong base to engage, empower and
build the capacity of local communities, ensuring their views inform the work of
the Council and its partners.

Work with partners to lead the implementation of the Community Plan and
deliver better outcomes for local people.

Develop a robust and reliable evidence base to underpin and inform future

e ——
Create a strong base to ALIGNMENT WITH CORPORATE PLAN
engage, empower and

build the capacity of local Empowering communities to play an active part
communities, ensuring in civic life.

their views inform the

work of the Council and

its partners.

Supporting actions Timescale Cross-
Cutting

Develop a ‘Community Development Strategy”’ to 04 CPP

include the role of DEA Fora, PC5P, Good

Relations, Neighborhood Renewal, Community

Services, Community Planning, Community

Funding, and Consultation/Engagement.

Progress a model for the future delivery of Q4 CWB, SCC

Council’s Community Facilities, aligned with CWB
and Council's Asset Management Strategy.

Development and delivery of the PCSP and Good Q1-4
Relations Action Plans.

Proactively and positively engage through the Q1-4
Ethnic Minority Support Center for Downpatrick
and Mewry. Deliver the Sodial Inclusion Action
Plan.

Progress the development of the All-Island Q1-4
Community Safety Network, with cross-barder
partners.
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Work with partners to
lead the implementation - —

ALIGNMENT WITH CORPORATE PLAN

of the Community Plan
and deliver better

outcomes for local people.

in civic life.

EmEniwerlng communities o play an active part_

Supporting actions Timescale Cross-
Cutting
Theme

Review the Cormnmunity Plan Document reflecting Q3 CPP

on existing good partnership working, including

the stakeholder forum.

Review and implement effective coordination Q3 CWB

between Community Planning, DEA Fora and other

existing partnerships.

Co-deliver Community Planning Thematic Q1-4 CPP

Waorkshops in each DEA around the autcomes of

the Health and Wellbeing Summit.

Review “Accessible Housing” Action plan, reporton | Q2 CPP

progress and identify further steps to address
emerging housing issues across the district.

Develop a robust and P ALIGNMENT WITH CORPORATE PLAN

reliable evidence base to Deliver sustainable services.

inform decision making,

policy development and

service provision.

Supporting actions Timescale Cross-
Cutting
Theme

Wark in partnership with the Capital Projects team Q1-4 CWB

to update asset mapping, incorporating Partner
assets where available.

1
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Promote increased levels of ALIGNMENT WITH CORPORATE PLAN
activity and develop targeted -
programmes to support Improve the health and wellbeing of
improved heaith and wellbeing | €veryone in the district.
outcomes

Supporting actions Timescale Cross
Cutting
Theme

Review and consolidate existing strategies and ' 4
action plans into a single overarching *Health and
Wellbeing Strategy’.

Deliver a range of targeted health programs, in Q2-0Q4 CPP
collaboration with our Community Planning

Partners, to encourage participation in physical
activity and to improve health outcomes for all.

Increase usage of all indoor and outdoor leisure Qi—{}f
facilities.

Review outdoor leisure and sports facilities in fine Q2-04 CWB
with CWEB and Council's asset management
strategy to maximise participation by community
stakeholders.

Continue to progress the delivery of key capital Q1-04
projects including:
« MNewry City Park
Warrenpoint Health and Wellbeing Hub
Mewcastle Recreation Facilities
Kilkeel Leisure Centre
Multi Sports Hub
Community Trails
Dunleath Pump Track

& & & B & B

Continue to invest in community and sports
facilities in line with Coundil's facilities
management and maintenance objectives.

Review and implement a preventative maintenance Q2-04 SCC
program in indoor leisure facilities to maximize
customer usage and increase customer
satisfaction, in partnership with Council’s Facilities
Management and Maintenance team.

11
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Support and protect everyone in our District from Q1-04
hiarm by working in partnership with other bodies,
to implement and promote broader prevention
measures, thereby continuing to mitigate existing
and emerging safeguarding risks, for both Council
& Citizens.

7.0 Performance

7.1 In addition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2024-25:

Healthy Living

Mumber of attendances at leisure facilities.

Number of participants engaged in physical activity programmes and health
and wellbeing initiatives.

Mumber of recorded visits at community trails.

Customer satisfaction lewvels at indoor and outdoor leisure facilities.

Community Development

Mumber of events and programs including attendance levels.

Mumber of contacts recorded through the Ethnic Minority Support Centre.
Compliance with the statutory Duty of Community Planning.

Amount of external funding secured by Council for delivery of AHC
programmes.

PCSP/Good Relations events delivered and participation levels.

Number of referrals to PCSP Home Secure & Social Alarm Schemes.
MNumber of cross-community safety events (minimum 2 per annum).
MNumber of Community Planning Actions co-designed and deliverad.

AHC Plans, Strategies and Policies

7.2

The AHC Directorate is responsible for leading the development,
implementation and review of the following plans and strategies, which
influence the work of both the Directorate and Council:

Department Business

Community Centre Effectiveness Review
Play Strategy and Actions Flan

Sports Facilities Strategy and Action Plan
MUGA Strategy and Action Plan

PCSP Action Plan

MHE Action Plans

7 DEA Action Plans

12
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« Good Relations Action Plan
» Community Plan

8.0 Organisation and Directorate Structure

B.1  The Active and Healthy Communities Directorate is one of four Departments,
which together comprise the management structure of the Council. The
Directorate structure is set out in Figure 4.,

Figure 4 — Active and Healthy Communities

Director
Active & Healthy

Communities

Axnstant Director
Healthy Living

Assistant Director
Community Development

Healthy Living

Assistant Director
iy Livin g

Head of Indoor Head of Outdeor Leisure

Leisure and Sports Development

pisure Centre Operations Sporty Piches and Playing felds
Sparts Developmend
Outdoor Play
Facitity hdad

(lrspectinns only]
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Community Development

fAszistant Director Of Community
Development
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Head of Evidence , Research

& Community Planning

Head of Community Engagement

nity Development

Meighbourhood Renswal

Heéad-of Commianity Services

Community Services

Community Centra
operaltons:

Lommunity Events

Ca pita |'E
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9.0 Financial Information

Net estimated expenditure (2024-25)

Community Engagemant £393,276
Health and Wellbeing E
Sports and Leisure £
TOTAL: Active and Healthy Communities Directorate E

10.0 Governance Arrangements

10.1 Reviewing performance and reporting progress to Elected Members and ather
key stakeholders facilitates transparency, accountability and improvement in
everything the Council does, The political and organisational governance
arrangements to develop, monitor and report the Council’s progress in
implementing the AHC Business Plan are outlined below, and are
supplemented by regular reviews by the Director and his team. The
governance arrangements the Council has put in place to deliver continuous
improvement are also subject an annual audit and assessment by the
Morthern Ireland Audit Office,

Figure 4: Governance Arrangements

i Full Council A
= Ratification of AHC Business Plan.
» Ratification of the annual and bi-annual reviews of AHC Business Plan.
L. o
o
Strategy, Policy and Resources Committee / Audit Committee
« Scrutiny and challenge around the Duty of Improvement.
= Provide assurance that performance management arrangements are
robust and effective.
' '
Active and Healthy Communities Committee
» Consideration, scrutiny and approval of AHC Business Plan.
=« Consideration, scrutiny and approval of the annual and bi-annual
reviews of AHC Business Plan. )
] 9
Senior Management Team
« Development, consideration and approval of AHC Business Plan.
» Development, consideration and approval of the annual and bi-annual
L reviews of AHC Business Plan. )

15
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Report to: Active and Healthy Communities Commithes

Date of Meeting: 17 June 2024

Subject: District Electoral Area (DEA) Forums Update Report
Reporting Officer Alison Robb, Assistant Director for Community Development
(Including Job Title):

Contact Officer Aisling Rennick, Engagement & Development Manger
(Including Job Title): Damien Brannigan, Head of Engagement

_For decision | X | For noting only | |

1.0 Purpose and Background
1.1 Purpose
= To note the report,
« To consider and agree to approve the actions in the Action Sheets attached from the
DEA Forum Private Meetings listed in 3.1 below.
Background
The information in Appendix 1 attached is provided to update the Committee on recent
DEA activity and on activity planned to be undertaken by the DEAs.
2.0 Key issuas
2.1 Mone.
3.0 Recommendations
a1 That the Committes:
= MNote the report.
= Agree to approve the actions in the Action Sheets attached for:
» The Mournes DEA Forum Private Meeting held on Tuesday 21 May 2024.
¥ Crotlieve DEA Forum Private Meeting held on Tusesday 4 June 2024,
F MNewry DEA Forum Private Mescting held on Thursday & June 2024,
 Downpatrick DEA Forum Private Meeting held on Tuesday 11 June 2024,
4.0 Resource implications
4.1 Support and assistance fram partners to deliver actions in the DEA action plans.
5.0 Due regard to El:|l.liii|.".' of opportunity and rEgil'd.tﬂ' good relations {:umple't;e
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific

aquality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of
oppaortunity or good relations
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2.4

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘r'esa NDE

If yes, please complate the following:

The policy (strategy, policy initiative or practice and [/ or decdision) has been eguality ]
sCreened

The policy (strategy, policy initiative or practice and / or decision) will be subject to D
eguality screening prior to Implementation

5.3

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the propasal, address [
barriers for particular Saction 75 equality categories to parficipate and allow
adequate time for groups to consult amongst themselhves.

Consultation period will be 12 weeks L]

Consultation period will be less than 12 weeks (rationale to be provided) |:|

Rabonaie:

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implermenting or revising a policy /
strategy / plan [ designing and/or delivering a public service

YE&E‘ No LX)

If ves, please complete the following:

Rural Needs Impact Assessment completed 5

7.0

Appendices

71

8.0

Appendix 1: Update on the ongoing work of the DEAs.

Appendix 2: Action Sheet of The Moumes DEA Forum Private Mesting, 21 May 2024,
Appendix 3: Action Sheet of Crotlieve DEA Forum Private Meeting, 4 June 2024,
Appendix 4: Action Sheet of Newry DEA Forum Private Meeting, & June 2024,
Appendix 5: Action Sheet of Downpatrick DEA Farum Private Meeting, 11 June 2024,

Background Documents

8.1

None,
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Appendix 1
Update on the ongoing work of the DEAs

The following information is provided to update the AHC Committes on recent DEA activity and on activity
planned to be undertaken by the DEAs,

All People in Newry, Mourne and Down Enjoy Good Health and Wellbeing:
Level of Health Status:

Mewry DEA supported a city-wide women's soccer tournament. More than 14 cdubs participated in the family
friendly event which is aimed at supporting the growth of women in sport.

The Moumes DEA will be working with a number of Men’s Sheds and other men's groups to highlight Men's
Health week, There will be a total of three events taking place in The Mournes DEA.

Crotlieve DEA funded by the Multiply Project will be hosting 2 Men’s Health Event on Saturday 22™ June
2024 in Kilbroney Park. 80 men from Man's Sheds across Crotlieve will be invited to participate in health
checks, outdoor games and team building. A BBOQ will close the event.

All People in Newry, Mourna and Down Live in Respectful, Safe and Vibrant Communities:
Level of Civic Participation and Good Relations:

Slieve Gullion and Newry DEAs, supportad by the Council's Sports Development Team, hald a Sports Funding
information session. 18 clubs were represented at the sessicn and received free advice on submittng
successful funding applications and how to find sports specific funders.

The Slieve Gullion DEA Coordinator provided funding suppart to a number of groups Including:

3 groups with a Council Facilities Management Agresment (FMA) to claim their financial assistance

3 groups supported with funding applications to the National Lottery Community Fund

1 group supported with a funding application to Heart of Ireland Fund

21 gueries from individualsfgroups regarding Council Financial Assistance 20242025 Call 1 letters
received — both successful and unsuccessful groups

« 14 groups supported to apply for funding under the Council’s Financial Assistance 2024/2025 Call 2

On Wednesday 15" May 2024 a Community Connectivity Event for Rowallane DEA took place in the
Downshire Civic Centre with guest speaker Adrian Bird from the Resurgam Trust outlining how their group
formed and developed, The event provided an opportunity for newly formed groups to learn from long
established groups on how to attract volunteers and keep them without buming out members.
Representatives were alsg on hand from the MIFRS, PCSP, EA, CORCM and PSMI [o corverse with attendees
on partnership working.

Rowallans DEA in partnership with Downpatrick and Slieve Croob DEAs organised a drop in Funding Fair on
Wednesday 29" May 2024. Local community groups had the opportunity to meet with funding experts to
hear about available funding streams, get tips on how to make a successful application and discuss potential
projects,

Crotlieve DEA supported a family fun day at Kilbroney Integrated PS in May 2024, The event brought local
families together to celebrate 25 years of Integrated Education in the community.

In Mewry City, Litte Amal was greeted by children from St Joseph's Convent PS, Bunscoil an Tdir, 5t Patrick's

PS and Windsor Hill FS. Children took part in @ music making workshop and created bell tambourines,

trumpets and maracas. Together the children took part in a dynamic dremming workshop outside MNewry

Town Hall. The session was designed to represent Amals pounding heart and how she gains courage
1
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through the unity of communities coming together. Amal and her new friends then made their way through
the heart of the city accompanied by a colourful parade and was bid farewell from Newry Cathedral.

Downpatrick and The Mournes DEAs will be delivering an Eid al-Adha event on Sunday 16" June 2024. The
event will bring together Muslim families from the two areas to celebrate.

The Mournes DEA continue to link with statutory agencies and the Council’s Social Inclusion Support Officer
to provide support and opportunities for engagement for asylum seekers recently accommodated in the area.

All 7 DEAs will be providing support to groups to apply for funding from the Coundl’s Financial Assistance
20242025 Call 2.

Level of Personal Safety and Crime:

Downpatrick, The Mournes, Rowallane and Slieve Croob DEAs in partnership with the PCSP, Dawnpatrick
Meighbourhood Policing Team and Lisburn YMCA are hosting an information evening for parents and
guardians who are concerned about the impact of children smoking vapes on Thursday 89 June 2024 in The
Saint Patrick Centre, Downpatrick.

Crotlieve DEA will be supporting Youth Consultation events in partnership with the Education Authority
throvghout the month of June 2024, The evants will seek to establish the needs of young peopla in the DEA
leading to an educational programme that will challenge risk taking behaviours.

All People in Newry, Mourne and Down Benefit from a Clean, Quality and Sustainable
Environment:

Level of guality living environment:

The Mournes DEA has been supporting the Kilkeel Feasibility Study to look at possible potential
redevelopment and utilisation of Kilkeel Square and its immediate environs. Draft report to be completed for
resiew,

Mewry DEA in collaboration with Amplified Arts NI and MNewry BID has launched an exciting urban reimaging
project aimed at adding vibrancy and cultural significance to the city centre. This initiative first involves
transforming mundane utility boxes scattered throughout the city centre into works of art, These utility boxes,
often overlooked in urban landscapes, will now serve as canvases for exprassing the unigue identity and
spirit of Mewry. The artwork designs are meticulously crafted by local artists who work alongside different
community groups to decide the theme and concept for each of the pieces. Phase 2 of the project sees
important environmental messaging about recycling and supporting local wildlife.
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Report to: Active and Healthy Communities Commithes

Date of Meeting: 17 June 2024

Subject: District Electoral Area (DEA) Fora Terms of Reference &
Dperating Protocal

Reporting Officer " Alison Robb, Assistant Director Community Development

(Including Job Title):

Contact Officer Alsling Rennick, Engagement & Development Manger

(Including Job Title): Damien Brannigan, Head of Engagement

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Purpose

= To note the report,

« To consider and agree to approve an amendment to the District Electoral Area (DEA)
Fora Terms of Reference & Operating Protocol as proposed below and recommended
in section 3.1 of this report,

Background

The DEA Forums operate under a Terms of Reference & Operating Protocol which were
last updated in October 2021. The DEA Forums currently meet Bi-Monthly. In response to
a request for more frequent meetings, it is proposed to amend the DEA Fora Terms of
Reference & Operating Protocol (copy attached) under the heading MEETING FREQUENCY
on page 3 as follows:

DEA Forum prvate mestings will normally be held bi-monthly, However, meetings may be
held more frequently i.e. Manthly, with the agreement of the Forum membership.

2.0 Key issues

2.1 Mone.

3.0 Recommendations
31 That the Committee: -

= Note the report.
» Agree to approve the following amendment to the DEA Fora Terms of Reference &
Cperating Protocol;

DEA Forum private meetings will normally be hald bi-monthly, However, meetings may be
held more frequently i.e. Monthly, with the agreement of the Forum membership.

4.0 Resource implications

4.1 Support and assistance from partners to deliver actions in the DEA action plans.
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5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connaction to, specific
equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of ]

opportunity or good relations

52 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
'fED Nn

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality =)
sCreened

The policy (strategy, policy inltiative or practice and [/ or decision) will be subject to |:|
equality screening prior to implementation

5.3 Proposal initiating consuftation - N/a

Consultation will seek the views of those directly affected by the proposal, address D
barriers for particular Saction 75 equality categories to participate and allows

adequate time for groups to consult amongst themsalves,
Consultation period will be 12 weeks |:|

Consultation period will be less than 12 weeks (raticnale to be provided) |:|

Rabtionals:

6.0 Due regard to Rural Needs [please tick all that apply)

.1 Proposal relates to developing, adopting, Implementing or ravising a policy [
strategy / plan / designing and/or delivering a public service

‘:ED NDE

If yes, please complate the following:
Fural Meeds Impact Assessment completed o]

7.0 | Appendices

74 Appendix 1: DEA Fora Terms of Reference & Operating Protocol with proposed amendment
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Background Documents
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Maone,
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District Electoral Area (DEA) Fora
Terms of Reference & Operating Protocol

The overarching aim of the DEA Forum is to consult, involve, listen and
respond to communities as partners in the development and delivery of the

Newry, Mourme and Down Community Plan
SCOPE:

1. Toensure local accountability by engaging with local communities on Mawry, Mourne and
Cown's Community Plan.

2. To explore and maximige opporiunities for communicating the Council’s sirategies and
ohjectives,

3. To assist Council and key stakeholders in ensuring delivery of service reflects the
involvemeant, views and priorities of local communities; thereby enabling communities to
have ownership of and participate in the sharing and designing of policies and services.

4, To encourage key slakeholders @ provide inpul into Councibshared information
management systems in order to better inform local delivery of services.

5. To assist Council and key stakeholders in the prioritsing of local issues defined within a
particular geographical area and initiating the implementation of an agreed multi-agency
plan of action.

B, To develop innovatve approaches 1o the delivery of kay aobjectves at a local level based
on local information, promoting joint working and joint problem sclving, and the sustainable
development of communities.

7. To provide an emnvironment for facilitated joint working by the community, voluntary,
business and statutory sectors across identified ssues and o assist in the developmeni
of sustainable communities.

B. To assist Council in developing communily capacity within the defined District Electoral
Area.

8. Tooperate as amachamsm for communicaton between the Council, community, business
and relevant statutory and voluntary partners.

10. To link with the Thematic Delivery Parinerships to:

= help the Partnerships achieve their outcomes and to contribute to
performance against the indicators set out in the Community Flan.

» work with the Thematic Delivery Partnerships o agree local activities and
projects directly linked into the Community Plan indicators and outcomes most
relevant for focus in each DEA.

« maonitor and review localised evidence on performance and outcomes Lo
infarm action planning.

« develop local participation and empowerment.

*  help build local capacity.
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OPERATING PROTOCOL

The Chairperson of each DEA Farum shall ensure that the meetings and business shall be
conducted in accondance with the reguirements set out in the DEA Fora Operating Protocaols.

ELECTION OF CHAIR AND VICE-CHAIR

The Chair and Vice-Chair of each DEA Forum =hall be appointed by the Forum from amongst

the Electad Members (Councillors), The penod in office will be determinad by each specific
DEA Forum.

The office of Chair and Vice-Chair should be held in turn by each of the elected members
represented on the Council immediately after the last kzcal general election.

ABSENCE OF CHAIR AND VICE-CHAIR

If the Chair and Vice-Chair are absent from &' meeting, those present shall elect one of the
DEA Councillors to act as Chairpersan,

RULING OF THE CHAIRPERSON

The ruling of the Chairperson upon all guestions of order, and of matters arising in debate,
shall be final and shall not be open o discussion,

MEETING AGENDA

The meeting agenda and supporting papers will be distributed to members in advance of
scheduled dates (preferably 6 days in advance). The agenda shall not include “Any other
Business’. However, should an urgent issue present itself the Chair, or in their absence Vice-
Chair, may be conzulted as o whether this matter should be tabled at the meeting or whether a
Special meating is reqguired.

Ad hoc meetings on site or o review presentations will not be minuted with only actions being
recorded.

MEMEERSHIP

Each Forum shall be made up of all DEA Councillors and representatives from the business,
community and voluntary sectors (a maximum of 8)

Statutory Partners will not be designated as Forum Members but will be invited to attend
meetings to address relevant issues as they arise. These arangements are detailed in a
FPartners Service Lavel Agreement,

Recruitment of Business, Community and Voluntary Sector Members

Independent DEA Forum Members will be recruited from the business, community and
woluntary sectors following an open process and reviewed by a Reference Group from the
Strategic Stakeholder Forum, Independent Members must represent a broad section of their
sector and must therefore be nominated by either a recognised network of organisations or
be nominated by a minimum of 2 organizations within the sector who are independent of each
other,

An individual DEA Forum may actively seek to recruit Independent Members from an
underrepresentad sector,
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The term of service for Independent DEA Forum Members will be in fine with the Council term
commencing from the 2023 Local Government Elections.

REPORTING MECHANISMS/DECISION MAKING

DEA Fora do not have decision making powers: they make recommendations only.
Recommendations arising will be referred 1o the relevant Director for consideration/report to
their Committee and included on the action sheet for noting by Active & Healthy Communities
or will be tabled at the Active & Healthy Communities Committes lor consideration and formal
ratification at Council. (A detalled DEA Fora Operating Framework is attached in Appendix
1).

If a DEA believes that an issue in its DEA may impact strategically on other DEAs and should
therefore be referred to the relevant Thematic Delivery Parnership for consideration, the
respective DEA Coordinator will discuss the ssue with the other DEA Fara/Chairs and the
Head of Engagement. If the view is that the issue does affect other DEAs, then the DEA
Coordinator whose DEA raised the matter will prepare a report in conjunction with the other
relevant DEA Coordinators for consideration and response by the appropriale Thematic
Celvery Fartnership.

DEA Coordinators will be invited to amtend meetings of the respective Thematic Delivery
Partnership to which they have been nominated, to assist with local, thematic and strategic
coordination of the Community Plan.

MEETING FREQUENCY
Proposed amendment in blue text below

DEA Forum private mestings will normally be held bi-monthly, However, mestings may be
held more frequenty i.e. Monthly, with the agreement of the Forum membership

ATTENDANCE AT PRIVATE MEETINGS AND PUBLIC ENGAGEMENT EVENTS

Private Meetings

The Forum will meet in private. 1t shall be the responsibility of the Council to set the
schedule for the holding of private meetings and the Chairperson to determine if and
when it is necessary to hold additional meetings, to cover critical issues,

Altendance al privale maelings of the Forum will be restricted 1o Forum Members and relevanl
partner organisations except as otherwise determined by the Forum Members. Attendance at
private meetings of the Forum of invited organisations, groups or individuals shall be reguiated
by the Chairperson of the Forum. Maximum of 2 presentalions per meeting.

The Forum will only establish working groups to deal with a particular issue of concern and
which is not currently covered by an existing Thematc Delivery Partnership, These working
groups should only meet over an agreed period of time and must report back 1o the Forum on
progress against an agreed target.

Mon-Attendance of Independent Members at Private Meetings
Any independent member who fails to attend three consecutive private meetings of the DEA

Forum without reasonable explanation may be disgualified from membership of the DEA
Forum for non-attendance. In such an event, the DEA Coordinator and the Chair of the DEA
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Forum will seel to discuss with the mamber their non-attendance and also their membership
of the DEA Forum in order o determine if the DEA Forum needs to seek a replacement
member. The DEA Coordinator will keep a record of attendance at private maetings and will
endeavour to notify independent members if they are in danger of breaching the requirement
to attend three consecutive private meetings of the DEA Forum.

Public Engagement Events

The DEA Forum shall hokd a minimum of three public engagement events per annum, which
will be publicly advertised. The dates, times, venues and format of the events are to be agreed
by the Forum and should facilitate engagement with the public and reflect local priorities
relating to the Community Plan.

MOTIFICATION OF PUBLIC MEETINGS OR EVENTS

Where possible, at least ten days before the date on which a public engagement event is due
to be held it shall be publichky advertized. The Members of the Forum shall endeavour to
publicise public engagemeant events through their respective community networks.

MODE OF ADDRESS

Council staff and Members of the Forum shall address and speak to one another at all times
in & respectful and courteous manner.

OFFENSIVE EXPRESSION
A Member shall not use offensive expression.
DISORDERLY CONDUCT

The Chair, or a Member acting in the role of Chair, may order the removal from a Forum
meating or event any mamber of the public whose behaviour represents a threat (o the orderly
conduct of the business to be transacted.

Whan the Chairparsan is of the opinion that the due and orderly dispatch of business during
a meeting is impossible, they, in addition to any other power vested in them, may without
guestion adjourn the mesting at their discreton for such period as they shall consider

expedient,
RECOMMENDATIONS

The DEA Forum should seek to make recommendations and do so by agreement and
consensus and therefare no voting will take place or be recorded. DEA Fora do not have
decision making powers; they make recommendations only. Recommendations arnsing will
be tabled at the Active & Healthy Communities Committee for consideration.

Should the DEA Forum recommendations require actionfexpenditure from another Council
section/Department, the DEA Coordinator should contact the appropriate Council Officer to
arrange for the recommendation to be considered by the relevant Council Committae,

BUDGET

Each DEA Forum will have an aperational budget which is allocated for Good Relations and
Community Engagement purposes only and cannot be used for actions which are the

respansibility of another Council Department or Public Body. Expenditure from the DEA Forum
4
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budget must be allocated by the DEA Forum and subseguently approved by the AHC
Committee.

It shoukd be noted that, in line with Council Policy, DEA Forums are unabla to provide Financial
Assistance directly to any group. Reguests from groups for Financial Assistance should be
made to the Council's Financial Assistance Programme.

OFFICERS

DEA Co-ordinator, with Administration Support.

PRESS

Invitations to the press shall only be extended for public engagement events where it is
appropriate 1o do so.

PUBLIC

Imvitations to members of the public shall only be extended for attendance at public
engagement events whera it is appropriate to do so.

QUORUM

The guorum for meetings of the Forum shall be one guaner of their membership (rounded up
to the nearest whole number).

Upaon the attention of the Chiair being called to the fact that there is not a gquarum preasent, the
Chair shall declare the meeting at an end.
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Report to: Active and Healthy Communities Commithes
Date of Meeting: 17 June 2024
Subject: Paolicing & Community Safety Partnership (PCSP), Newry

Meighbourhood Renswal Partnership (MRP) and Downpatrick
Meighbourhood Renewal Partnership (MRP) Report

Reporting Officer Alison Robb, Assistant Director for Community Engagement
__{Including Job Title): | [
Contact Officer Martina Flynn, Safer Communities & Good Relations Manager

(Including Job Title): Aisling Rennick, Engagement & Development Manager

Damien Brannigan, Head of Engagement

For decision | | For noting only | X |

1.0 Purpose and Background

1.1 Purpose

= T note the report,

= To note the attached Minutes of the Policing Committes & PCSP Mesting hald on Tuesday
26 March 2024, approved at the Policing Committee & PCSP Meesting on Tuesday 28 May
2024,

= To note the attached Minutes of the Newry NRP Mesting held on Wednesday 27 March
2024, approved at the Newry NRP Meeting on Wednesday 22 May 2024.

« To note the attached Minutes of the Downpatrick NRP Meeting held on Wednesday 24
January 2024, approved at the Downpatrick NRP Meeting on Tuesday 4 June,

Background
The attachments referenced above are provided to update the Committea on the on-going
work of the PCSP and Mewry NRP.

2.0 Key issues

2.1 Mane,

3.0 Recommendations
31 That the Committes:

= Note the report.

« MNote the attached Minutes of the Policing Committee & PCSP Meeting held on Tuesday
26 March 2024, approved at the Policing Committee & PCSP Mesting on Tuesday 28 May
2024,

=« Note the attached Minutes of the Mewry NRP Meeting held on Wednesday 27 March
2024, approved at the Newry NRP Meeting on Wednesday 22 May 2024,

= [Note the attached Minutes of the Downpatrick NREP Meeting held on Wednesday 24
January 2024, approved at the Downpatrick NEP Meeting on Tuesday 4 June.

4.0 Resource implications

4.1 Maone.
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5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
51 ‘General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon Equality of @
Opportunity or Good Relations

8.2 Proposal refates to the introduction of a strategy,. poficy initiative or practice
and / or sensitive or contentious decision

ves L] no X

If ves, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been equality [}
sCreened

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to |:|
equality screening prior to implementation

5.3 Proposal initiating consultation — N/a

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to parficipate and allow

adequate time for groups to consult amongst themselhves r:l

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Ratonale:

6.0 Due regard to Rural Needs (please tick all that apply)

.1 Proposal relates to developing, adopting, Implementing or ravising a policy [
strategy / plan / designing and/or delivering a public service

ves L] no [

If yes, please complete the following:

Fural Meeds Impact Assessment completed |:|

7.0 Appendices
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i | Appendix 1: Minutes of the Policing Committee & PCSF Mesting on Tuesday 26 March 2024
Appendix 2; Minutes of the Newry NRP Mesting on Wednesday 27 March 2024
Appendix 3: Minutes of the Downpatrick NRP Meeting on Wednesday 24 January 2024

B.D Background Documents

8.1 Mane.
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POLICING COMMITTEE AND POLICING AND COMMUNITY SAFETY PARTNERSHIP

Minutes of the Newry, Mourne & Down Policing Committea and Policing &
Community Safety Partnership Meeting held on Tuesday 26 March 2024 at
6.00pm in the Downshire Chamber, Downpatrick and remotely via MS Teams

In attendance in Chamber:
Councillor T Andresws, NMDDC
Councillor C Galbraith, NMDDC
Councillor O Hanlon, NMDDC (Chair)
Councillor H Reiliy, MHMDDC
Audrey Byrne, PCSP Indepandent Member
Roisin Leckey, PBNI

In attendance via Teams:
Councillor D Murphy, NMDDC
Councillor D Taylor, NMDDC
Councillor 1 Truesdale, NMDDC
Superintendent Morman Haslett, PSNI
Chief Inspector Lynne Corbett, PSNI
Chiefl Inspector Peter Stevenson, PSNI
Inspector Adam Corner, PSNI
Inspectar Kelly Gibson, PSNI
Sergeant Ryan Duffy, PSNI
Tara Campbell, PCSP Independent Member
Dan McEvoy, PCSP Independent Member
Michelle Osborne, PCSP Independent Member
Donna Weir, EANI
Michael Heaney, YIA

Officials in attendance in Chamber:
Alison Robb, Assistant Director Community Development
Martina Fiynn, Safer Communities & Good Relations Manager
Shannon Creaney, PCSP Officer
Jacqueline Urey, PCSP Officer
Army McKeown, Monitoring & Evaluation Officer, PCSP and Good Relations
Shane McGivern, Safer Communities & Good Relations Officer

Welcome, Chairperson’s Remarks and Apologies

Councillor Hanlon welcomed Members to the Partnership meeting.

Apologies were received from Councillor Aidan Mathers, Councillor Killian Feshan and
Councillor Roisin Howell,

Councillor Hanlon noted that it has been a busy time with a saries of events taking place
and expressad thanks to Membars who had attended these.
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Councillor Hanlon advisad that the apolication process for PCSP Independent Members has
now concluded. 16 candidates attended for interview in February with 12 shortlisted to the
Merit List for appointment. The Policing Board will meet this week to confirm the
appointments and the reconstitution date for the PCSP s sat for 1 June 2024,

Councillor Hanlon added that there is still no confirmation of the BCSP budget for
20242025,

Councillor Hanlon reminded Members that there will be 8 community engagement event

on 24 April in the St. Patrick Centre, Downpatrick. Councillor Hanlon added that a similar
event took place in Newry which was well attended and asked Members to encourage

gttendance at the Downpatrick event.

Declarations of Interest

There were no Declarations of Interest.

Draft Minutes of PCSP B Policing Committee Meeting dated 30 January 2024

Read: Minutes of PCSP & Policing Committee Meeting held on 30 January 2024 (copy
circulated).

Agread: On the proposal of Councillor Galbraith, seconded by Councillor
Truesdale, it was agreed to approve the Minutes of the Policing
Committee and PCSP Meeting held on 30 January 2024 as a true and
accurate record.

Matters Arising

There were no matters arising.

District Commander's Report — Period 5
Read: District Commanders Report — Period 5 {copy crculated)

Superintendent Haslett reported that 99,9% of all vickims of crime have been updated by
Police within the ten-day target and there are currently no outstanding victim updates
across the District.

Engagement

Cn 26 February, Newry NPT Officers attended the PC5P Community Safety and Wellbeing
evient at Newry Leisure Centre with the upgraded Mobile Engagement Unit. Newry NPT
Officers also attended the promotional launch of the PCSP/PSNI children’s activity booklet
at St.Patrick's Primary School in Mewry.

Officers from the South Down NPT attended a traller marking event in Hilltown on 28
February.

Slieve Gullion NPT Officers held a meeting in February with representatives from An Garda

2
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Siochana in order to facilitate and increase effective cross border engagement, this was led
by Chief Inspector Corbett.

In February the Slieve Gullion South NPT hostad a two-day work experience event in
corjunction with the PCSP - 22 students from across the District attended, Feedback was
excellent with some of the students now considering policing as a viable career option.

In terms of Social Media, there are currently over 73,000 followers on Facebook with a
fortnightly post reach of almost 600,000. On Twitter, there are almost 2,000 followers and
on Nextdoor almost 14,500 Members with 34 posts to date from PSNI during this year.

Hate Crime

Dwring this reporting period there has been a 27.7% decrease in hate motivated crime
compared to the previous rolling 365-day period. During the same period hate motivated
incidents hawve recorded an 8.7% decrease. Seciarian hate orimes and incidents are
currently the highest reported followed by racial and then sexual orientation.

ASB

Superintendent Haslett noted that he was pleased to report that there were no significant
sites of ASB being reported during this period. However, there normally is a sessonal
increase in ASE in the Summer months and this is something that the PSNI are aware of,

Domestic Abuse

Superintendent Haslett advised that domestic inddents have decreased by 151 inddents in
the current rolling period. There has been a significant reduction in domestic offences with
a reduction of 394 offences compared to this time last yvear, The outcome rate for victims
has increased from 29.8% to 33.3% - an increase of 3.5% which means that victims are
getting a better outcome as a result of the criminal justice process.

PSNI are convinced that thera is a greater confidence in domestic abuse victims reporting
incidents to the PSMI, Women's Aid, Men's Advisory Project, other charities and via third
parties. Officers have also recently received training from Waomen's &id which enhances
Officers” ability to recognise and support victims of domestic abuse,

In the schoo! year to 29 February, Police have also attended 481 domestic incidents where
the Op Encompass criteria has been met and made onward referrals for 919 children.

Road Safety

Tragically, since the last report there have been three fatalities in three separate road traffic
collisions in our District, On 2 February an 18-year-old male died when the vahicle he was
driving collided with a wall an the Ballylough Road in Castlewellan. On 22 February a 36-
year-old male died when a Translink bus and the HGY he was driving collided on the
Rathfriland Road in Newry. In relation to that incident, the partner of the victim expressad
her gratitude to the PSNI Family Liaison Officer for the kindness shown by all Officers who
gttended the scene of the collision. Most recently, on Saturday 23 March, a male was killed
when he was knocked down by a car on the Forkhill B2 in Newry.
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Superintendent Haslett extended his heartfelt condolences to the families of all those
affected by the recent tragedies and noted that Road Safety continues to be a high priority
for the PSNI across the District.

A number of Road Safety educational enforcement events also took place during this
reporting period, including Operation Safer Steps and Operation Lifesaver on 25 January
and presentations to local post-primary schools,

Data from the 31Ds continues to be used regularly. Concerns were also raised recently
about speeding near Saint Malachy's Primary School, Ballymoyer. Slieve Gullion Morth MPT
Dfficers arranged for the road safety van to be deployed in the area on 22 February.

Repeat locations, where there have been three or more injury RTCs within the last four
months, include the Crossgar Road in Saintheld and also the Armagh Road in Newry,

Throughout the reporting period, Officers from Newry, Moume and Down have continued
ko focus on offences that place road users at most risk. PSNI have made 97 speeding
detections, 47 detections fior careless and inconsiderate driving and a further 33 detections
for drivers using their mobile phone and not wearing a seat belt. A further 101 vehicles
were detected by Officers being driven with no insurance. PSNT anticipate heavier traffic in
the months ahead with the caravan seasoen opening up and the and the weather improving.

Drugs

Drugs remain a priority in Mewry, Mourne and Down and PSMNI continue to robusty
imvestigate offences across the District, Notably 701 seizures were made locally in
December 2023, the second highest for a District in Morthern Ireland.

From 1 April 2023 to present, PSNI have conducted 99 inspections of 21 Rapid Bins with a
kotal of 34,009 items recoverad and subsequently safely disposed of.

Crime
Superintendent Haslett reported that crime across the District has fallen by 12% compared
o this time last year.

The clearance rate has increased to 33.8% which is an Increase of 3% on this time last
year. Violence against the person offences have decreased by 21.3%. Criminal damage
offences have decreased by 5.7%.

Theft, mainly shoplifting, has increased by 8.4%. However, the PSNI have had some
significant successes in shoplifting in the reparting period. On 20 February, a vehicle stop
an a car in Newry found E1,000 worth of designer clothing and £600 of designer aftarshave
and perfumes stalen from Belfast. €1,300 and a BMW 5 Series were seized and two people
were arrested. On 20 February, a search of a car at Bridge Street, Newry discovered £965
worth of designer clothing which had been stoden in Belfast. On 15 March, a vehicle was
stopped on the Al following a theft from the Buttercrane Shopping Centre, 3 arrests were
made and £1,000 was found.

On burgiaries, there have been two sites of burglary hotspots since the last meeting -
Ballynahinch and the Newry/South Armagh area, PSNI believe that the Newry/South
Armagh burglaries are being conducted by cross border organised crime groups and F5SNI
are presently conducting some pro-active operations in that respect. In respect of

4



Back to Agenda

Ballynahinch, PSMI believe it was a number of local criminals who were responsible for
those burglaries. A number of pro-active burglary operations have taken place in the area
- three suspects were amrested, one of whom has been remanded with the other two
currently on bail. That spate of burglaries has ceased since the arrests wera made,

South Armagh Policing Review

Superintendent Haslett updated on the South Armagh Policing Review, Over 80% of the
recommendations have now been completed. Unfortunately, work has yeat to start any waork
on the estates piece and in particular exterior work at the Newtownhamilton Station.

General

Superintendent Haslett highlighted some examples of good police work. On 7 February,
PSNI responded to @ male with serious mental health issues in Newry and provided
appropriate suppart to make him safe, On 5 March, a routine patral on the Dundalk Road
in Mewtownhamilton area discovered a8 major fuel laundering plan. The plant was
dismanted, a number of lorries were recovered and thousands of litres of fuel were seized.,

Superintendent Haslett advised that on Thursday 21 March, Police responded to a concern
for safaty at an address in Kilkeel, & man was subsequently arrested and charged with
murder and attempted murder. He was remanded in custody and is due to appear again
in court on 17 April. Superintendent Haslett noted his own personal condolences to the
family and commended the actions of the Police Officers who were first on the scene,

In the period from 1 February to 19 March a total of 30 Paolice Officers were assaulted in
the District in 16 separate incidents. These assaults consisted of Officers receiving punches,
kicks, hites, being spat on and also a ramming incident on 15 March where Officers wera
hospitalised. Since Superintendent Haslett's tenure in the District, PSNI have had a total
of 25 such ramming incidents in the District.

Superintendent Haslett commented in respect of the previous PCSP meeting on 30 January
and wanted to register for the minutes and for the record, his disappointment with regards
ko this.

Superintendent Haslett advised that a particularly strong report been submitted to the
Partnership on how the PSNI have been delivering against the Local Policing Plan, in terms
of crime going down and clearance rates going up. He had noted on 30 January that the
PSNI had discovered a total of 118 kilos of cocaine at a value of E10 million in Jonesborough
befare Christmas, which was the largest significant seizure of cocaine in the history of PSNL.
Unfortunately there was no acknowledgement of this from the Members at the meeting.

Superintendent Haslatt added that that he did want any personal praise, but stated that it
would be nice If occasionally he could go back to the Officers who perfarm their duties
tirelessly in the District 24/7, often under the stressful and strenwous conditions described
in this report, and report to them that the PCSP were happy and grateful for their efforts.

Superintendent Haslett extended an invitation to the Members of the Partnership to come
out on patrol with the Officers across the District to see the difficulties and the challenges
PSNI Officers deal with on a daily basis,

Councillor Hanlon thanked Superintendent Haslett for the comprehensive report and
extended her sympathies and condolences to the families of the road traffic victims and
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gdded that it was nice that acknowledgement was made from the families as to how
sensitively police have dealt with them.

Councillor Hanlon added that she has baen contacted by residents in the Ballyalton area
recently regarding speeding there and asked if the local PSNI team could pay attention to
that area. Councillor Hanlon also noted reports of speeding at 5t. Colmcille’s Secondary
School, Crossgar.,

Councillor Hanlon highlighted concerns around spiking of drinks in pubs, including incidents
over the St Patrick's weekend in local bars,

Inspector Gibson advised that there have been a number of reports of spiking. This
continues to be difficult issue as there is no specific offence on spiking, itis linked to other
offences such using a substance to commit a sexual offence. PSNI regularly engage with
all licensed premises on this issue and have a number of safeguarding initiatives such as
‘Ask for Angela’. PSMNI have previoushy shared information on sodal media and the FSNI
website on how to prevent spiking and how to recognise the signs of spiking. Around peak
times such as Freshers Week, the PCSP and PSNI also attend events in jocal colleges.

Mrs Byrne thanked Superintendent Haslett for the comprehensive report and discussed the
recent public mesting held in Newry., Mrs. Byme encouraged people to attend the
upcoming meeting in Downpatrick. Mrs. Byrnea noted the recent shoplifting successes and
added that it would be useful for police to talk to the new Chamber in Newcastle, Mrs.
Byrne noted the recent deaths on the roads and stated that she feels that driving has
become more challienging for some older residents.

Councillor Reillly thanked Superintendent Haslett for the comprehensive report and gave
particular thanks to the PSNI for the wark they camied out in Kilkeel following the recent
murder there. Councilior Reilly asked Superintendent Haslett to pass on the thanks of the
entire community of Kilkeel to the Officers who were the first responders on the scene,

Councillor Reilly asked if those Police Officers who are first on the scene of traumnatic events
receive any counselling.

Councillor Reilly also discussed the issue of drugs and asked for clarification of what a Class
C Drug is. Councillor Reilly would like to see the reported PSNI figures on drugs advertised
in the public domain or local press to show that PSKI are being pro-active on this.

Superintendent Haslett thanked Councillor Reilly for his comments towards the Officers
whao attended the murder in Kilkeel and confirmed that the PSNI do have a robust peer
support mechanism for Officers when serious incidents take place. All Officers involved in
the recent incident in Kilkeel have been offerad counselling services through peer support
and also through PSNI occupational health and welfare services.

Inspector Cormer advised that the main piece of legislation which Police use Lo combat drug
supply and misuse is the Misuse of Drugs Act 1971, Attached to the actual legisiation there
is a schadule which lists different classifications - Class A, Class B, Class C and then
medicinal products. Generally speaking, Class A drugs are likely to cause the maost harm in
unregulated use, Class B moderate harm, and Class C lower harm, although they are all
still fillegal to possess. Class C drugs generally tend to be drugs which can be prescribed
by & haalthcare practitioner, Superintendent Haslett added that anabolic steroids are an
example of a Class C drug.
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Councillor Taylor offered his condolences to the families affected by the recent tragedies
on our raads and the recent murder in Kitkeel, Councillor Taylor was reassured to hear that
the first responders are offered support to deal with those type of incidents and added that
support for the health and wellbeing of police Officers is vital,

Counciller Taylor discussad the issue of the drugs and the work that has been carried out
by Police in that reqgard, and while it was maybe not specifically acknowledged in the last
meeting, Councillor Taylor noted that this would not have been deliberate on the part of
any Members,

In recent weeks Councillor Taylor advised that he has publicly thanked the PSNI for the
worlc that they have been daing in his own local area. Councillor Taylor also noted that he
has observed an increase in policing activity in both Slieve Gullion and Newry and welcomed
successes in terms of arrests and locating substantial quantities of drugs.

Councillor Taylor noted the role of local intelligence and added that it is important that the
public and elected representatives play their part in passing on information which is
received, Councillor Taylor statad that both himsalf and the other Members present heres
do really appreciate the work that is carried out by the PSNI and hopes that it will continue
in the period ahead as we try to eradicate the problem of drugs.

Councillor Taylor conduded by offering his best wishes to the Officers injured in the recent
ramming incident in Crossmaglen and asked is there a way to increase Police safety and
improve the chances of Officers not being harmed by this type of incident.

Superintendent Haslett said that ramming of Police vehicles is much more prevalent around
the border as those involved onky hawve a short distance to go escape across the border 1o
where PSNI cannot follow.

Superintendent Haslett thanked Coundlior Taylor for his comments. In respect to ramming,
this has causad great concern as it can have a detrimental effect on Officer health and to
the service that Police are than able to provide to the public. Superintendent Haslett stated
that he has gone on record in the media several imes to highlight the fact that it would be
considersd unacceptable to assault members of other emergency services including
hospital staff or NIFRS personnel. Attacks on Police Officers are unacceptable.

Officars in the Slieve Gullion area have received additional training as a result of the South
armagh Policing Review, and they also have additional equipment. The PSNI liaise with
colleagues in An Garda Siochana on a daily basis and there have been a number of incidents
recently whereby offences have occurred over the border, the PSNI have been able to
apprehend the culprits in their jurisdiction and likewise the other way around.

Councillor Andrews thanked Superintendent Haslett for his report and extended his
sympathies to the families of those who have lost their [ives across the District. Councillor
Andrews welcomed the fact that there is counseiling available to Officers and highlighted
the importance of this.

In relation to funding and budgets, Coundcillor &ndrews added that now the Assembly is
back up and running that the much-needed budgets and necessary finances will hopefully
he made available, As stated in previous meetings Councillor Andrews believes that part
time Officers would be a valuable resource and asked if this could be conveyed back to
senigr management in the PSNI.

Councillar Andrews concurred with Councillor Hanlon on the issug of speeding in Crossgar.
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Superintendent Haslett advisad that PSNI the budget defict for next year is estimated to
be £130million. Recruitment is starting soon, but the process is slow. Superintendent
Haslett addad that he had noted Councillor Andrew's comments on part-time Officers.

Mr. McEvoy thanked Superintendent Haslett for his report. Mr. McEvoy noted the recent
success of the St Patrick’s Day event in Downpatrick and complimanted the PSNI for having
a great presence during events there, He also raised concerns about the wisibllity of the
Community Safety Wardens at the events.

Mr. McEvoy asked Superintendent Haslett for feedback on the on the Meighbourhood
Paolicing Teams, how they are currently constituted and are they operational?

superintendent Haslett thanked Mr. McEvoy for his comments on policing on 5t. Patrick's
Day. In respect of the Neighbourhood Policing Teams, Superintendent Haslett noted that,
as previoushy advised, the Neighbourhood Teams have been cut from eight teams to five.
Abstraction, whera Neighbourhood Officers are taken away from their core duties to do
response policing or other duties, is significant in the District. However, the PSNI are
delivering according to the Local Policing Plan as is evident from the report presented at
this meeting.

Chief Inspector Corbett added that the resourcing issues being faced by PSNI and lack of
recruitment has meant that Neighbourhood Officers are needed for PSNI to maintain their
core function of 24/7 policing.

Councillor Truesdale thanked the Officers for their professionalism owver the shocking
incidents in Kilkesl and on the roads. Councillor Truesdale added that she is a qualified
Counselior and knows the importance and value of counselling.

Mrs, Leckey asked should all the PCSPs in Northern Ireland be lobbying the Judiciary for
tougher sentences for assaults on police?

Superintendent Haslett that this would be a decizion for the Partnership and added that
every time a Police Officer is assaulted, there is a 9-point plan in place within the PSNI.
One of the points is an impact statement presented by the Chief Constable to the court on
the consequences of what has happened, not only the consequence to the Officer but the
consequence to the community if that Officer is injured and not able to perform their duties
for whatever period of time.

Superintendent Haslett commended Chief Inspector Corbett who was the Duty Officer for
the South Area over the weekend and managed the response to the RTC on the Forkhill
Road and also the response to the tragedy in the ABC District where four young people
lost their lives. On the tragedy in the ABC District, Superintendent Haslett also commended
Chief Inspector Peter Stevenson who was the lead senior Officer in that instance.

Councillor Truesdale advised that at the Mournes DEA meeting she had asked if "Ask for
Angela’ be promoted again in Newcastle. Councillor Treesdale believes there are three bars
in Newcastle signed up to this initiative and would like to see an increase in the area.

PCSP Officer Report

Read: PCSP Officer Report (copy circulated)
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Mrs Flynn advised that the Community Safety Wardens were in patrol in all four areas on
the evening of 5t Patricks Day and having reviewed the reports is content that there was
appropriate coverage across the District.

Mrs Flynn added that "Ask for Angela’ is a PSNI initiative so this is something that staff
would nead to link with PSNI on and will follow up on that basis.

Mr=s Fiynn advised that the PCSP Officer Report is for noting and highlighted the work of
staff and the ongoing programme of activities, It has been an exceptionally busy period
since the last PCSP meeting and noted the huge amount of work done by staff in that
period which has involved events, planning and procurement. Procurement has now been
completed for the three contracted services, Community Safety Wardens, Home Secure
and Social Alarm Scheme, Over the past number of weeks, assessment has been completed
on Financial Assistance applications across the two pragrammes which staff are responsitile
for. There were around 100 applications from across the District to the PCSP and Good
Relations Financial Assistance calls.

Mrs Fiyrin updated on the SID in Milltown Street, Burren as it has emerged that the land
where the 5ign is located has been zoned for planning so the Sign will have to be moved.
Discussions have taken place with a local building contrackor working with NMDDC on
hehalf of the landowner and they are willing to cover all costs relocating the sign 10-20
yvards down the street,

Councillor Hankon thanked PCSP staff for their continued work.

Counciller Truesdale thanked Mrs Flynn and acknowledged the massive body of work done.
Councillor Truesdale discussed a point from the recent ASE meeating in relation o the car
meet on 9 February in remembrance of a young man who died and thanked the PSNI for
their work and preparation for this.

Councillor Truesdale commented on the Community Safety Wardens and that the incidents
in Newcastle seam to be higher than elsewhere, Is there a reason why this is?

Mrs Fiynn advized that reports for the Community Safety Wardens are submitted weekly
and there is a tendency for the incidents in Mewcastle to be focussed around Donard Park
and very often involve young people consuming alcohol.

Councillor Andrews expressed his thanks to staff for the work camied out.

Mre Byrme added noted the good work of the Community Safety Wardens and specifically
the example of the young person who had consumed alcohol and the Wardens phoned
their parents and waitad until they arrived. Mrs Flynn advised that recently there has always
been at least one exampie of this kind of incddent in the Warden report and demonsirates
the increasingly valuable role of the Wardens in protecting our residents.

Agreed: It was agreed the Committee:
+ MNote the report

ASB Sub Group Report

Fead: ASB Sub Group Report (copy circulated)
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Mrs. Flynn advised that the Action Sheets for both ASE meetings are for approval. The ASB
Sub Group 1 meeting took place on 22 February and the ASE Sub Group 2 meeting took
ptace on 7 February.

Agreed: On the proposal of Councillor Taylor, seconded by Councillor
Galbraith it was agreed the Committee:

¢« Note the report
= Agree the attached Draft Action Sheets of ASB Sub Group 1 held on 22 February
2024 and ASB Sub Group 2 held on 7 February 2024.

9 Date of Next Meeting

The next PCSP & Policing Committee Meeting will be held Tuesday 28 May 2024 at 6pm, this
will be: held in the Downshire Civic Centre, Downpatrick with a hybrid option available.

There being no further business the meeting concluded at 7.08pm.
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Minutes of the Newry NR Partnership Meeting

In Attendance:

Mrs Paula MeGuigan
Mr Collie Hanna,

Ms Josephine Morgan,
Ms Maureen O'Gorman,
Mrs Joanne Markey,
Mr Paul Magennis,

Mr Malachy Maguire,
Ms Lesley Hamilton,
Ms Maeve McParland,
Mr Sean Mc Kevilt,

Mr Raymond Jackson,
Ms Noreen Rice,

Mr Brendan Cranney,
Ms Ruth Allen,

Mrs Janet Naughton,

Mrs Catherine O'Hanlon,

Ms Denise Fearon,
Ms Orlagh Morgan,

Apologies:

Ms Claire Creaneay,
Ms Aisling Rennick,
Mrs Patricia O'Gorman,
Dr Conor Patterson,
Mz Shauna McCourt,
Mr Brendan Cranney,
Ms Francine Ruddy,
Mrs Maureen Ruddy,
Mr Martin Cranney,
Ms Bernie Mooney,

Wednesday 27" March 2024

At 7.00pm

Room 1, WIN Business Centre

Chairperson, NRP (Carnagat Community Association)
Vice Chairperson, NRP (Barcroft CA)
MNorthern Ireland Housing Executive
Education Authority NI Youth service
Carnagat CA

Barcroft CA

Ballybot CA

Southern Regional College

Newry and Mourne Enterprise Agency
Newry Mourne and Down District Council
Confederation of Community Groups
Meadow Armagh Road CA

Meadow Armagh Road CA,

Southern Health and Social Care Trust
Community Restorative Justice Ireland
Area Manager Depantment for Communities
Greater Linenhall Area CA

Greater Linenhall area CA

Marthern Ireland Housing Executive
Mewry Mourne & Down District Council
Threeways CA

MNewry and Mourne Enterprise Agency
Drumalane Quayside Close CA

Meadow Armagh Road CA
Martins Lane CA

Martins Lane CA
Ballybot Ca
Education Authority NI.
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Back to Agenda

Report to: Active Health and Communities Committes (AHC)
Date of Meeting: 20" June 2024
Subject: Summer Activity Programme
Reporting Officer Andy Patterson, Director: Active and Healthy Communities
(Including Job Title): _
Contact Officer Conor Haughey, Head of Outdoor Leisure
(Including Job Title):
| Fordecision | | For noting only [ x | '

1.0 | Purpose and Background
1.1 The purpose of this report is for AHC Committee to note the planned Summer Activity
Programme for Leisure in July and August 2024 as per appendix 1.

2.0 Key issues

The Summer Activity Programme has several key themes with the details of each outlined in
appendix 1. Thase themes include:

Multi Sports Camps

Teen Activity Wesk

Inclusive and Disability "Wheelie Active Programme’

Summer Autism Swim Sessions

E1 Summer Promofion in Designated Leisure Fadlities

- =" = & @&

3.0 Recommendations

3.1 That AHC Committes note the planned Summer Actiuiﬁf Programme for July and August 2023
as per appendix 1.

4.0 Resource implications

4.1 Revenue: All revenue budget implications associated with the Summer Activity Programme
have been included in 2024725 Departmental budgets.

Capital: There are no Capital Budget Implications

5.0 Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)

L% | General proposal with no clearly defined impact upon, or connection fo, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon eguality of <]
opportunity or good relations

Biid Proposal relates to the introduction of a strategy, policy initiative or practice and
/ or sensitive or contentious decision




Back to Agenda

Yes |:| Mo E

If yes, please complete the following:

The policy {strategy, policy initiative or practice and / or decision) has been
equality screened

The paolicy (strategy, policy initiative or practice and [ or decision) will be subject
to eguality screening prior to implementation

i

u

5.3

Proposal inftiating consultation -N/a

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and aflow
adequate time for groups to consult amangst themselves

Consultation pericd will be 12 weeks

Consultation period will be less than 12 wesks (rationale to be provided)

L]

il
[]

Rationake:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy |
strategy / plan / designing and/or delivering a public service

Yes |:| No E

If yes, please complete the following:

Rural Neads Impact Assessment completed

If no, please complete the Following:

The policy [ strategy [/ plan / public service is not influenced by rural needs
Appendices

O

O

Appendix 1 Summer Activity Programme 2024

8.0

Background Documents

Mone
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Back to Agenda

Ballymote Sports and Wellbeing Centre
96 Glebetown Drive, Downpatrick BT30 6PX

T: 0330 137 4026
E:ballymotesportsandwelllbeingcentre@nmandd.org

Down Leisure Centre
114 Market Street, Downpatrick BT30 6LZ

T: 0330 137 4026
E: downleisurecentre@nmandd.org

S1JVINOD

Kilkeel Leisure Centre

Mourne Esplanade, Kilkeel BT34 4DB
T: 0330 137 4026

E: kilkeel.reception@nmandd.org

Newcastle Centre
10-14 Central Promenade, Newcastle BT33 0AA

T: 0330 137 4026
E: newcastlecentre@nmandd.org

Newry Leisure Centre
60 Cecil Street, Newry BT35 6AU

T: 0330 137 4026
E: poolreception@nmandd.org

’. .*

-

Please check the NMD Be Active app or
www.newrymournedown.org/leisure-facilities
for the latest information on timetables and opening times.

NMD Be Active App - _

Download it NOW

§ @NMDBeActive

X @nmdcouncil



