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Councillor J Trainor



1.0

2.0

3.0

Agenda

Introduction and Apologies
Declarations of Interest
Action Sheet arising from SPR Committee Meeting held on 17

November 2022

[1 Action Sheet arising from 17 November 2022.pdf Page 1

For Discussion/Decision

4.0

5.0

6.0

7.0

Notice of Motion - Social Model of Disability
[4 Notice of Motion Social Model of Disability.pdf Page 6

Statutory duty compliance: A) Draft Equality Action Plan
2023-2027 B) Draft Disability Action Plan 2023-2027

[1 Report on draft Equality Action Plan 2023-2027 and draft Disability Action Plan Page 10
2023-2027_.pdf

1 Appendix I - Draft Equality Action Plan 2023-2027.pdf Page 14
1 Appendix Il - Draft Disability Action Plan 2023-2027.pdf Page 30
Draft Irish Language Strategy 2023-2027

1 Report on Draft Irish Language Strategy 2023-2027.pdf Page 48
1 Aguisin 1 - Dreacht-Straiteis na Gaeilge 2023 -2027_.pdf Page 51

1 Appendix I - Draft Irish Language Strategy 2023-2027.pdf Page 65

Performance Improvement Audit and Assessment 2022-23

[ SPR Cover Report Inprovement Audit and Assessment 2022-23.pdf Page 76
1 Appendix 1 - Correspondence to the Chief Executive.pdf Page 80
[ Appendix 2 - NMD Final s95 report 22-23.pdf Page 81

1 Appendix 3 - NMID Audit Certificate.pdf Page 102




Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

8.0

9.0

Business Case - Internal Audit Provision

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Business Case Internal Audit Provision.pdf Not included

[ Full Business Case - 100k - 500k - Internal Audit 2022.pdf Not included

Castlewellan Forest Park

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Castlewellan Forest Park.pdf Not included

10.0 Castlewellan Forest Park - “Re-Rooting our Past in our Future

project

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Castlewellan Forest Park - Re-Rooting our Past in our Future project.pdf Not included

11.0 Lease of lands at Ballynoe Road, Downpatrick

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[1 2a SPR Report - 15 December 22 - Proposed Lease of lands at Ballynoe Road Not included
Downpatrick.pdf
1 2b Map - Ballynoe Rd_.pdf Not included

12.0 Proposed Assignment of Lease dated 4th November 2013 by

Trustees of Crossmaglen Rangers GFC

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



13.0

14.0

and the public may, by resolution, be excluded during this item of business.

[1 7a Request to Assign Lease By Crossmaglen GFC.PDF Not included
1 1b Copy Lease 4th Nov 2013.pdf Not included
1 1c Letter from McShanes 25th Nov 2022.pdf Not included

Ardglass Rowing Club

This item is deemed to be exempt under Paragraph 1(3) of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 — information relating to the financial or business affairs of any particular person
(including the Council holding this information) and the public may, by resolution, be excluded during this
item of business

[1 3a SPR Report - 15.12.22 - Ardglass Rowing Club.pdf Not included
1 3b November Committee Report - Ardglass Rowing Club.pdf Not included
[ 3c Appendix 2 Land at Phennick Marina Carpark.pdf Not included

Newry City Centre Regeneration — Funding Agreement

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business

1 Newry City Centre Regeneration Funding Agreement.pdf Not included

1 Appendix 1 Draft Funding Agreement NCCR.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

15.0 Roving Reporter’ Pilot — Evaluation Report

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 28 15.12.22 Roving Reporter Pilot Evaluation.pdf Not included

1 28 15.12.22 Appendix 1 Roving Reporter Media Statistics.pdf Not included

[1 28 15.12.22 Appendix 2 Roving Reporter NMDDC Social Media Statistics.pdf Not included



16.0 Strategic Finance Working Group Action Sheet - 16 November
2022 & 7 December 2022

[1 SFWG Action Sheet 16.11.22.pdf Not included

[1 SFWG Action Sheet 7.12.22 (003).pdf Not included

For Noting

17.0 Minutes of Newry City Centre Regeneration Programme Board

Meeting held 1st December 2022

1 Minutes of Newry CCR PB Meeting 01.12.2022.pdf Page 105



Clir Terry Andrews

Invitees



Clir Andrew McMurray
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Back to Agenda

Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 15 December 2022

Subject: Motice of Maotion = Social Model of Disability
Reporting Officer: Colin Moffett, Head of Carporate Policy
Contact Officers: | Colin Moffett, Head of Carporate Policy

Suzanne Rica, Corporate Palicy and Equality Officer

Confirm how this Report should be treated by placing an x in either:

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 | The following Motice of Motion — Social Model of Disability (C/181/2022) was refarred to the
Strategy, Policy and Resources Committee in accordance with Standing Order 16.1.6:

«  "This Councll recognises that, many forms of aisability, including far example impaisments
af mobility, visian, hearing, communication, newrological issues, mantal ealth issues,
mevrodiversity, leamiing disability and chroric ifiness can impact people’s ability to access
our sarwices. It has g duly fo ensune fhal every senvice amd faciity & fufly acoessibs,
Providing access (o resources and senvices that remove barmers. This counall, therefore,
aoress o promole & Social Mode! of isability, wihich saps that people wilh imodirments
are gisabad” by he barmars operaling in socialy wich excludes and discriminate agaist
them. Further, commits fo working with loca! businesses, community and senvice providers
tar ensure facilities and services are accessibie for everyone and will ensure that any maw
service ar faciity (s developed using 8 co-dasign aoproach with disabdity organisations and
local groups”,

1.2 | Relevant legislation

The primary disability related anti-discrimination legislation is the Disability Discrimination Act
19495; and the main amending/supplementary laws are:

« Disability Discrimination {Meaning of Disability) Regulations (NI} 1996
« Disability Discrimination Act 1995 (Amendment) Regulations (NI} 2004
» Disability Discrimination (NI} Order 2006

In addition, as a public authority, the Council must develop, design and deliver its services
in line with its statutory equality and disability duties as follows:

*  Section 75 of the NI Act 1998
«  Section 494 of the Disability Discrimination Act 1995 {as amended by the) Disability

Discrimination (NI} Order 2006




Back to Agenda

1.3 | Section 75 of the Northern Ireland Act 1998
Section 75 of the Morthern Treland Act 1958 reguires Coundil to comply with two statutory
duties:
Section 75 (1)
In carrying out our functions relating te Northern Ireland we are required to have due regard
to the need to promote equality of opportunity between
» persons of different religious belief, political opinion, racial group, 2ge, marital status or
=exual orientation
men and women genarally
« persons with a disability and persons without
« persons with dependents and persons without.
Section 75 (2)
In addition, without prejudice to the obligations abowve, in carrying out our functions in
relation to Northem Ireland we are required to have regard to the desirability of promoting
good relations betwesn persons of different religious belief, political opinion or racial group.
1.4 | To fulfil its Section 75 statutory duties the Council has developed an Equality Scheme, and
an associated Equality &Action Plan, which outfines corporate responsibilities, legal
commitmeants and specific actions, including those related to consultation, training, equality
screening and eguality impact assessment.
1.5 | Disability statutory duties
Section 49A of the Disability Discrimination Act 1985 (as amended by the) Disability
Discrimination (NI) Order 2006 requires the Council, in carrying out its functions, to have due
regard to the need:
« 1o promote positive attitudes towards disabled people; and
« to encourage participation by disabled people in public life.
It is a requiremnent of the above legislation that Council has a Disability Action Plan showing
how it proposes to fulfil the disability duties.
2.0 | Key issues
2.1 | The Social Model of Dizability notice of motion reflects Council's corporate Section 75 and

Disability Duties responsibilities, and commitments and positive actions set out within our
Equality Scheme, Equality Action Plan and Disability Action Plan.

In relation to our Section 75 statutory duties, Chapter 6 of Council's Equality Scheme sets out
Council's commitment o *Our arrangements for ensuring and assessing public access (o
information and services we provide”,

In addition, when implemeanting environmental improvement schemes Council engages and
consults with a broad range of disability group stakeholders.




Back to Agenda

The draft Equality Action Plan 2023-2027 and Disability Action Plan 2023-2027 tabled for
consideration at the Strategy, Pohey and Resources Committee meeting on 15 Decembear
2022 contain positive actions relatad to realising the broad context of the notice of motion.

For example, the draft Equality Action Plan 2023-2027 contains the following positive actions:

« A review ol Council facilities to ensure thay are accessible to all members of the
COMmuniey

Ta maintain the Shop Mobility Scheme deliverad by the Newcastle Centre
Develop the corporate website ensuring it meets all accessibility reguirements
Ta review and refrash Council's Consultation and Engagement Framawork

All current and new policies are equality screened before council approval and
impiementation

« Continue to facilitate reasonable adjustments within the workplace

@ & & =8

3.0 | Recommendations

3.1 | Members are asked to consider the Notice of Motion — Sodal Model of Disability noting the

content of this report which confirms the motion broadly reflects Council's corporate Section
75 and Disability Duties responsibilities, and commitments and positive actions set out within
Council's Equality Scheme, Equality Action Plan and Disability Action Plan.

4.0 | Resource implications

4.1 | Not applicable,

5.0 | Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)

5.1 | General proposal with no clearly defined impact upon, or connection to, specific
aquality and good refations oultcomes

It is not anticipated the proposal will have an adverse impact upon eguality of &=
opportunity or good relations

5.2 ' Praposal refates to the introduction of a strateqy, policy initiative or practice and /
or sensitive or contentious decision

Yes L1 No LI
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality [
screanad

The policy (strategy, policy initiative or practice and / or decision) will be subject to [
equality screening prior to implementation
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3.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amangst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 wesks (rationale to be provided)

=

Ratiorala:

6.0

6.1

Proposal relates to developing, adopting, implementing or revising a policy |/ strategy
/ plan / designing and/or delivering a public service

Yes [ Mo &
If yes, please complete the following:

Rural Neads Impact Assessment completed

7.0

Appendices

8.0

Background Documents

«  Newry, Mourne and Down District Council Equality Scheme

+ Section 75 of the NI Act 1998

«  Section 494 of the Disability Discrimination Act 1995 (as amended by the) Disability
Discrimination (NI) Order 2006

« MNMDDC Equality Action Plan

o NMDDC Disability Action Plan
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 15 December 2022
Subject: Statutory duty compliance;

A) Draft Equality Action Plan 2023-2027
B) Draft Dizability Action Plan 2023-2027

Reporting Officer: Colin Moffett, Head of Corporate Policy

Contact Officers: Colin Moffett, Head of Corporate Policy
Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:

| For decision | X [ For noting only | |

1.0 | Purpose and Background

1.1 | Members are asked to consider and agree the following:

A) draft Equality Action Plan 2023-2027 (Appendix I}
B) draft Disability Action Plan 2023-2027 (Appendix 1T}

Further to this bath draft action plans will proceed to twelve-week public consultation.

1.2 | Draft Equality Action Plan 2023-2027

To fulfil its Section 75 statutory duties, the Council has developed an Equality Scheme which
has been approved by the Equality Commission for Morthern Irsland. It outlines corporate

responsibilities, legal commitments and specific actions, and Coundl must provide an Annual
Report on Progress to the Equality Commission for Morthern Ireland by 31 Auvgust each year,

As sat out within Saction 2 of Council’s Equality Scheme, Coundl 15 required to develop an
action plan to pramote equality of opportunity and good relations. This will enable Council to
identify potential functional areas for further or better discharge of its Section 75 statutory
duties and inform its key strateqic actions.

The attached draft Equality Action Plan 2023-2027 (Appendix I), circulated to the Council's
Corporate Management Team for comment and considered by Council’s Senior Managemeant
Team, builds upon Council's action plan for the period 2020-2023.

1.3 | The draft eguality action plan recommends key areas of activity and details positive actions
refevant to Council’s funcions. The positive action measures have been set out under the
five principlas of the Local Government Staff Commission’s Equality and Diversity in Local
Councils Framework;

« Principle 1: Ensuring we work in a non-discriminatory environment, promote eguality,
and model best practice in equality and good relations
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= Principle 2: Ensuring all our decisions are hased on evidence to assess the likely impact
of a policy on the promotion of equality of opportunity and good relations

+ Principle 3: Providing access to services, facilities and information

«  Principle 4: Recruiting and employing people Tairly

« Principle 5: Responding to and learning from complaints and incidents in a positive and
pro-active way

1.4 | Draft Disability Action Plan 2023-2027

Section 494 of the Disability Discrimination Act 1995 (as amended by the) Disability
Discrimination (NI) Order 2006 requires the Council, in carrying out its functions, to have due
regard to the need:

= 1o promote positive attibudes towards disabled pecple; and
« 1o encourage participation by disabled people in public lifa.

It is a reguirement of the above legislation that Council has a plan showing how the public
authority proposes to fulfil the disability duties. The Equality Cammission for Northern Ireland
recommends that public authorities consult on their plans before they submit them.

1.5 | The attached draft Disability Action Plan 2023-2027 (Appendix 1T) builds upon Council's
previous disability action plan for the period 2020-2023,

The draft plan, circulated to the Council’s Corporate Management Team for comment and
considered by Council’s Senior Management Team, sets out the Coundil’s commitment to Fulfil
the statutory disability duties, and relevant action measures on how Coundl intends to
improve the quality of life for all people with disabilities who live in, work in or visit our
district.

2.0 | Key issues

2.1 | Further to consideration and agreement of the draft Equality Action Plan 2023=-2027 and draft
Disability Action Plan 2023-2027 at the Strategy, Policy and Resources Committee meeting on
15 December 2022 (and approval of the December 2022 SPR. Repart at Council's Monthly
Meeting on 9 January 2023) the following is proposed:

o 12-week public consultation on both draft plans.

+ It is proposed to combine this consultation with consultation to be undertaken in refation
to Council's draft Irish Language Strateqy 2023-2027.

+ Finalised Equality Action Plan 2023-2027 and Disability Action Plan 2023-2027 tabled for
consideration at a future Strategy, Policy and Resources Committee and adoption by
Council,

» Adopted Equality Action Plan 2023-2027 and Disability Action Plan 2023-2027 forwardad
to the Equality Commission for Northern Iraland.

3.0 Rncnmmeﬁdaﬁuns

3.1 | Members are asked to consider and agree the following:

A) draft Equality Action Plan 2023-2027
B) draft Disability Action Plan 2023-2027
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Further to this bath draft action plans will procesd to twelve-weelk public consultation.

4.0 | Resource implications

4.1 | Both of the draft action plans designate specific responsibilities for the proposed positive
action measures,

While there is potontial for implementation to have an impact in terms of physical (time]) and
financial resources, it should be noted that Councit has a corporate statutory responsibility to
develop, implement and report annually upon said plans to the Equality Commission for
Morthern Ireland.

5.0 | Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)

5.1 | General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon eguality of B
opportunity or good relations

5.2 | Proposal refates to the introduction of a strategy, policy inftiative or practice and /
or sensitive or contentious declsfon

Yes [ Mo [
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality =
screened

The policy (strategy, policy initiative or practice and / or decision) will be subjectto [
equality screening prior to implemeantation

5.3 | Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposal, address &
barriers for particular Section 75 eguality categories to participate and allow
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks =
Consultation period will be less than 12 weeks (rationale to be provided ) O
Rationale:

6.0 | Due regard to Rural Needs (please tick all that apply)

6.1 | Proposal relates to developing, adopting, implementing or revising a policy / strategy
/ plan / designing and/or delivering a public service
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Yes [ No O
If yes, please complete the following:

Rural Needs Impact Assessment completed B
7.0 | Appendices

Appendix I: Draft Equality Action Plan 2023-2027
Appendix II: Draft Disability Action Plan 2023-2027

gl [T T g e

= Mewry, Mourne and Down District Council Equality Scheme

«  Section 75 of the NI Act 1998

«  Section 494 of the Disability Discrimination Act 1995 (as amended by the) Disability
Discrimination (NI) Order 2006
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Foreword

Welcome to the Newry, Mourne and Down District Council’s Equality Action Plan
2023-2028. This plan sets out the Council's commitment ta ensuring it fulfils its
statutory obligation regarding Section 75 of the Northern Ireland Act 1998,

Section 75 of the Northern Ireland Act 1998

Section 75 (1) states that public authorities in carrying out its functions relating to
Morthern Ireland have due regard to the need o promote equality of opportunity

= Between persons of different religious belief, political opinion, racial group,
age. material status or sexual orientation;

Between men and women generally;

Between persons with a disahility and persons without; and

Between persons with dependents and person without.

L G o

":.'

Section 75 (2) states that public authorities in carmying out its functions relation to
Morthern Ireland have regard to the desirability of promoting good relations between
persons of different religious belief, political opinion and racial groups.

Mewry, Mourne and Down District Council is committed to the fulfilment of its
Equality duties in all pans of its organisation and this action plan sets out how it
intends to do so.

Councillor Michael Savage Marie Ward
Chairperson of Newry, Mourne Chief Executive of Newry,
and Down District Council Mourne and Cown District Council
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Equality and Diversity Framework

Mewry, Mourne and Down District Council's Equality Action Plan is set within the
context of the Local Government Staff Commission for Morthern Ireland's Equality
and Diversity Framework.

The framework outlines five key principles which assist Council to meet its equality
and diversity obligations.

The 5 principles are as lollows:

Principle 1: Ensuring we work in a non- discriminatory
environment, promote equality, and model best practice in equality
and good relations

itis everyone's responsibility to:

= Treal everyone equally and with dignity and respect

# Think about how our actions affect others

# Help people change for the better through example by challenging
unacceptable behaviour and language

= Be knowledgeable by taking personal responsibility for training around
equality and diversity and good relations {(mandatory training for all elected
members, Council staff and managers in place)

Principle 2: Ensuring all our decisions are based on evidence to
assess the likely impact of a policy on the promotion of equality of
opportunity and good relations

We will:

= Ensure that all policies, projects and programmes of work are screened and
where appropriate, impact assessed

= Publish all sereening outcomes including any mitigation or alternative policies
considered

= Involve the customers of the council, trade unions, business sector and
voluntary and community sector on an on- basis to assist us in the review and
development of existing and new policies

Principle 3: Providing access to services, facilities and information

We will take steps 0 improve access o services, facilities and information and to be
open about what we can and cannot do;

We will:
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= Involve customers and stakeholders in the design, prioritisation and review of
SEMIces

F Monitor and review services regularly to identify any under-representation or

discrimination

Make sure information is accessible using Plain English and other

accessibility standards

Provide alternative formats, translations and interpreters when needed

Make sure buildings are accessible and welcoming to all

Make sure meetings and events are easy 10 acCess

N

b T

Principle 4: Recruiting and employing people fairly

The Council will make sure that we provide equality of opportunity to all in
employment.

We will:
= LUse non-discriminatory job criteria
Take posilive action o ensure a diverse workforce
Apply fair selection procedures
Monitor and review employment practice
Make reasonable adjustments
Support staff through appropriate networks

L '\ W' '\." W

Principle 5: Responding to and learning from complaints and
incidents in a positive and proactive way

Everyone has a right to complain about discrimination and harassment in good faith,
without being victimised at any time.

We will:
» Handle complaints and grievances properhy
= Resolve matters positively

= Respond to incidents of prejudice or hate crime

Mewry, Mourne and Down District Council's Equality Action Plan 2023-2027 has
been developed to ensure all the proposed positive actions identified are related Lo
the five principles of The Local Government Staff Commission's Equality and
Diversity framewaork,
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How the Equality Action Plan will be published

Following consultation and submission to the Equality Commission for Northern
Ireland, this plan will be available by contacting:

Suzanne Rice
Corporate Policy and Equality Officer
Mewry, Mourne and Down District Council

Monaghan Row,
MNewry

BT35 80J
Telephone: 0300 013 2233
suzanne.rice@nmandd.org

The plan will be available in alternative formats upon request.
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Foreword

Welcome to the Newry, Mourne and Down District Council’s Disability Action Plan for
2023-2027 which sets out how we as a Council intend to improve the quality of life
for people with disabilties who live in, work or visit our district.

This is Mewry, Mourna and Down District Council’s third Disability Action Plan, and it
has been designed to ensure that Council fulfils its statutory obligations in
compliance with section 494 of the Disability Discrimination Act 1995 (DDA 1995)
(as amended by Article 5 of the Disability Discrimination (Northern Ireland) Crder
2006).

The Disability Discrimination Act places duties on public authorities, when carrying
out their functions, to have due regard to the need to:

= Promote positive attitudes towards disabled people; and
= Encourage participation by disabled people in public life,

This plan outlines the actions and processes which we as a Council will undertake to
ensure issues facing people with disabilities and their carers are effectively
mainstreamed within Council decisions and service delivery.

Councillor Michael Savage Marie Ward

Chairperson of Newry, Mourne and Down Chief Executive
District Council
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1. Introduction

1.1

1.2

1.3

Section 494 of the Disability Discrimination Act 1995 (as amended by the)
Disability Discrimination (NI} Order 2006 requires the Council in carrying out its
fumctions, to have due regard to the need fo:

» promote positive attitudes towards disabled people; and
= encourage participation by disabled people in public life.

Under Section 498 of the DDA 1995, Newry, Mourne and Down District
Council is also required to submit to the Equality Commission a Disability
Action Plan which outlines how Council will Fulfil its duties in relations to its
functions.

Mewry, Mourne and Down District Council's commitment is detailed in the
Disability Action Plan in this repaort.

It outlines the following:

- the issue to be addressed

the outcome wanted

the positive action to be undertaken

the measure which will determine success

the department responsible for addressing the issue and

the anticipated timeframe for action

WO WY W

2. The Role of Council and its functions

2.1

2.2

Mewry, Mourne and Down District Council is the third largest Local
Government Authority in Northern Ireland. With an electorate of 182,073 it
covers South Armagh and parts of County Down. It incorporates two areas of
Outstanding MNatural Beauty and has an extensive coastline stretching from
Strangford Lough to Carlingford Lough and borders the counties of Louth and
Monaghan in the Republic of Ireland.

Mewry, Mourne and Down District Council has 41 Elected Members
representing the following 7 District Electoral Areas:

» Crotlieve
Downpatrick
MNewry
Rowallane

» Slieve Croob

~ Slieve Gullion

» The Mournes

Elected Members provide civic and political leadership and oversee the day to
day running of the Council, representing the interests of their constituents
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and ensure the views of people across Newry, Mourne and Down are
reflected in the Council's decisions and how services are delivered.

2.3 In addition to the Coundil’s Monthly meeting, the business of Council is
conducted across 4 Directorates and their four committes meetings each
month. These directorates are:

# Economic Regeneration and Tourism
= Active and Healthy Communities

#» Sustainability and Environment

= Corporate Services

2.4  The structure, functions and responsibilities of each directorate are detailed in
the following diagram.

1. Councill structure

Chief Executive of
Mewry, Mourne and
Dewn District Council

emacranic
Senvices

Director of
Sustainahbility

Director of Director of

Active and

Director of
Corporate Economic

and Sarvices

Healthy
Commiinities

Regeneration
and Tourism

Environment

ok 3 = =25 Irf’ .
Administration, '
.':.'n.'s : an, Community -F'l'-:':nn.'ng. r
s arpardte g Buitding cantro.
; Blanning & : i regulfaticon,
fRanEsEIenY Folicy, Estates e A
Facilities .E—J:: i Pragriirng, Heaith EONCT P,
ciencd .
PRI FLijisc and Well-being; Employrment
- Monggement, i ond
and Lersure ord
Ferfarmance, Regeneralion,
Maintenamece Sport
Legal, Finonce Ty,
e Hurriah Cullire ang
Resgurces Events
& = y 9 J
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3. Public life positions for which the Council has responsibility

3.1 Newry, Mourne and Down District Council has responsibility for a number of
public life positions on council committees.

Examples of these include:

= Peace Plus Partnership

District Electoral Area Forums

Brexit Forum

Palicing and Community Safety Partnership
Sustainable Development and Climate Change Forum

Y YW ¥

3.2  The Council also appoints Elected Members to external organisations.

Examples of these include:

# APSE NI Executive Board

» Warrenpoint Harbour Authority

&= Community Planning Partnership

» Local Government Partnership on Traveller issues
+ Ring of Gullion ACNE Management Eoard

4. The Council's commitment to the effective implementation of the
disability action plan

4.1  Mewry, Mourne and Down District Council is committed to the effective
implementation of all aspects of the plan in all parts of the organisation.
Owverall responsibility for determining policy an how this will be achieved lies
with the Elected Members, and with the Chief Executive who will be
responsible for the implementation of administrative arrangements W ensure
that the Council complies with our disability duties.

4.2  As part of its corporate planning process, the Council has identified the
promotion of equality of opportunity and incorparating disability duties as part
of its corporate plan. These will be reflected at all levels of strategic planning
within the Council including individual staff objectives and business plans.
Progress on meeting objectives, including those relating to the disability
duties will be monitored and reported upon at the most senior level within the
organisation. The Corporate Policy and Equality Officer will monitor and
report on this annually. A formal report of progress on meeting the
objectives relating to the disability duties will be included in the Council’s
annual report to the Equality Commission for Morthern Ireland.
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5. Internal Arrangemeants

5.1  Newry, Mourne and Down District Council has 41 Elected Members. They
meet monthly in full session and frequently in committees and sub-
committees.

5.2  The Chief Executive oversees the work of the Council's four Directorates
through the Senior Management Team.

5.3  The Coundil is committed to fulfilling the statutory responsibilities contained in
its Disability Action Plan in all parts of the organisation. The Council’s
Corporate Policy Section, located within the Corporate Planning and Policy
Department of the Corporate Services Directorate, provides specialist support
and advice to Council and Officers on matters relating to the promotion of
equality of opportunity and good relations, disability duties, policy
developrment and rural needs. The Carporate Planning and Policy Department
is led by the Assistant Director of Corporate Planning and Policy. The Head of
Corporate Policy will ensure the implementation of the actions in the Disability
Action Plan, and the Corporate Policy and Equality Officer will be the main
paoint of contact.

6. Effective Engagement

6.1 MNewry, Mourne and Down District Council is committed to engaging
effectively with relevant groups in the implementation, monitoring and review
of this plan. This will be undertaken through meetings with key stakeholders
and advertising through the Council’s social media and the local press.

7. Annual Report

7.1  The Council will prepare an annual report on the implementation of its
Disability Action Plan. The annual report will be included as part of the
Council’'s annual report to the Equality Commission en the implementation of
the Equality Scheme. This will be made available on the Councils website.

8. Five Year Review

8.1  MNewry, Mourne and Down District Council will carry out a five-year review of
its plan, in consultation with the Equality Commission for NL

9. Consultation

9.1  Newry, Mourne and Down District Council is committed to carrying out
rmeaningful consultation in the development and review of its Disability Action
Plan. Council are keen to bring about change for people with disabilities and
their carers by proactively taking measures in response to the disability
Duties. Council would therefore like to ensure the involvement of people who
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have disabilities and those who care for peaple with a disability in the
development of the plan.

8.2 Consultation on the Disability Action Plan is on-going via engagement with
key stakeholders and service users. Comments and suggestions on the plan
are welcomed at any time.

9.3  The Coundil has sought to ensure the involvement of people with disabilities
by consulting with representative groups at both regional and local levels, as
well as talking to, and meeting with individuals with a disability or carers.

9.4  The Council will consult regularly with a range of local and regional groups of
people with disabilities and those representing them. This includes Action
Mental Health, Employers for Disability NI, IMTAC, Autism NI, Cedar
Foundation and Disability Sports NI.

9.5  The draft plan will be advertised on the council's website, newspapers and
through social where comments will be sought from individuals and
organisations.

9.6  Barriers to consultation continue to be removed by ensuring accessibility of
documents in appropriate formats. To ensure equality of opportunity in
accessing information, we provide information in alternative formats on
request, where reasonably practicable. Where an exact request cannot be
met, we will ensure a reasonable alternative is provided. Consideration is
given to how best to communicate information to young disabled people as
well as considering additional dimensions such as ethnicity, age, gender,
sexual orientation and religious belief,

10. Action Measures

10.1 Mewry, Mourne and Down District Council has completed several actions
which positively promote attitudes towards disabled people and encourage
their participation in public life, These include:

= Activity Lialson Officer — Role s to provide participation opportunities for
people with disabilities in sport and recreation to include participation in
the arts and all other council activities,

~ Employee opportunities in conjunction with USEL;

» All interviewers participating in the Council’s recruitment and selection
process are aware of disability duties;

= All current and proposed policies are screenad in accordance with the
Councils Equality Scheme to ensure that they do not have adverse impact
on any of the nine equality categories;

= Autism Friendly initiatives in Council facilities and events;

Delivery of Shop Mobility Scheme in Newcastle;

#~ Provision of an assisted bin collections.

-
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11. Timeframe for the implementation for the Action Measures

11.1  Newry, Mourne and Down District Councils revised Disability Action Plan is for
the period 2023 to 2027.
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13. How the Disability Action Plan will be published

13.1 Following submission to the Equality Commission for Morthem Ireland, this
plan will be available by contacting:

Suzanne Rice

Corporate Policy and Equality Officer
Mewry, Mourne and Down District Council,
Monaghan Row,

Mewry

BT35 80

Telephone: 0300 013 2233

suzanne,rice@nmandd.org

The availability of the Disability Action Plan will be advertised in all local
papers in the district as well in council's social media, and can be accessed on
the Council's website at:

WWW. Newnymournedown.org

13.2 In accordance with Council's Equality Scheme, the plan will also be available
in alternative formats upon request, where reasonably practicable, Where an
exact request cannot be meat we will ensure a reasonable alternative is

provided,

13.3 The Council acknowledge individuals may experience different barriers
aceording to their impairment, and through our ongoing work with people
with disabilities, representative groups and carers will ensure appropriate
ways to communicate the Plan.

13.4 The Plan will be highlighted through press releases, on social media, through
email and meeting directly with disability organisations, representative groups
and individuals.

13.5 In accordance with the Council’s Bilingualism Policy, the Plan will be available
in the Irish Language upon reguest. Consideration will also be given to
requests to produce the Plan for people who speak a minority language.

13.6 In addition, emplovees will be made aware of the Disability Action Plan
and how their duties and responsibilities assist the Council meet its
obligations.
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 15 December 2022

Subject: Draft Irish Language Strategy 2023-2027
Reporting Officer: Colin Moffett, Head of Corporate Policy
Contact Officers: Louise Smith, Irish Language Unit Manager

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 | Building upen our Irish Language Strategy 2020-2023, a draft Irish Language Strategy has
bean prepared for the period 2023-2027 which sets out how the Council will continue to:

« increase the use of Irish language within its functions;

« facilitate the use of the Irish language when communicating with the public and relevant
staksholders; and

« promote and encourage the development of the Irsh language across the Council area.

1.2 | With regards to the Irish Language Strategy the draft strategy sets out a twofold mission and
vision as follows:

Mission:
« To mainstream the use of Irish Language in the internal administration of Councrl, and in
its dealings with other public bodias and the community.

= Taembed equalty of oooortunity slandards, address bariers of access fo iformalion and
services, promote the development of the frish Language, and to give leadersiip in
meeting the evidenced needs of axisting and emernging frisf language cormmunitias witin
e District,

Vision:

s To establiish a sustainabie environment which supports and enables the use and
Jevelaoment of the Trish language in public, personal, econamic and commanity fife.

1.3 | The two strategic objectives within the draft Irish Language Strategy 2020-2023 are as
follows:

Strategic Objective 1: To facilitate, enable and encourage the development of the Irish
Language within Newry, Mourne and Down District Council and the
District.

Strategic Objective 2: To effectively engage with the Irich Language Community to strengthen
community capacity, encourage collaboration, co-operation and identify
appropriate funding opportunities.
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1.4

The associated action plan to deliver upon the two strategic objectives sets out:

« Posttive actions: the detail and anticipated scale of the action,

* Performance Measures: demonstrating how effectively the strategy is achieving its
anticipated outcomes.

«  Dutcomes: what will change as a result of the proposed action.

» Responsibility: identifies the relevant responsibility in relation to a given action.

+ Timeframes: when the action will be delivered.

2.0

Key issues

2.1

The draft Irish Language Strategy 2023-2027 was considered at the CMT meeting on 13
October 2022, SMT meeting on 2 November 2022 and [rish Language Strategy Cross Party
Working Group on 9 November 2022.

Further to consideration the following is proposed:
» 12-week public consultation.
+ Finalised Irish Language Strategy tabled for consideration and adoption by Council.

3.0

Recommendations

4.0

To agree the draft Irish Language Strategy 2023-2027 for 12-week public consultation.

Resource implications

4.1

It is essential that appropriate and adequate resources are in place to ensure delivery upon
the Council's Bilingualism Policy and actions outlined in the Irish Language Strategy.

The Irish Language Unit structure has three Officers; Irish Language Unit Manager, Irish
Language Officer (Community Liaison) and Irish Language Officer (Development), with an
allocated budget, including an Irish Language Bursary Scheme and Financial Assistance
programme, and no further additional financial or resources implications are anticipated at

this stage.

While it is envisaged the proposad strategy will be delivered within the current resources,
physical and financial resources issues will be kept under review as the Irish Language
Strategy 2023-20237 is implemented.

Due regard to equality of opportunity and regard to good relations (complete the
relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection o, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of [
opportunity or good relations

5.2

Praposal refates to the introduction of a strategy., policy initiative or practice and /
or sensitive or contentious decision

Yes [ Nol
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If yes, please complete the following:

The palicy (strategy, policy initiative or practice and | or decision) has been equality
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to
equality screening prior to implementation

T Proposal initiating conswltation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amangst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Ratfonale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy |/ strategy
/ plan / designing and/or delivering a public service

Yes [ Mo [
If yes, please complete the following:

Rural Meeds Impact Assessment completed

Appendices

Appendix I: Draft [rish Language Strateqy 2023-2027

8.0

Background Documents

/A
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Combhairle Ceantair an Igir, Mhiirn agus an Ddin

Straiteéis na Gaeilge 2023-2027

Newry, Mourne and Down District Council

Irish Language Strategy 2023-2027

Combalrle Ceantair
v an Idir, Mharn
agus an Duin

Ne , Mourne

and Down
District Council
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1. Intreoir

Aithnionn Comhairle Ceantair an Ilir, Mharn agus an Dain gurb | didthchuid 1arnach
de chreatlach cultirtha, cidhreachta agus féinidlachta, an Ghaeilge. Ta pobal Gaeilge
laidir, méadaitheach, ina chonai, ag obair, ar chuairt, agus ag bualadh le cheile i
geeantar na Comhairle,

Ta an Chombairle fos tiomanta de na cuspoiri leagtha amach i bPolasai
Datheangachais na Comhairle agus cuireadh na struchtdir riachtanacha i bhfeidhm le
cinntid go mbeidh rath agus blath inbhuanaithe ar an Ghaeilge agus ar an
Ghaelphobal.

Ag togail ar Straitéis na Gaeilge 2020-2023, ta Straitéis na Gaeilge forbartha againn
don tréimhse 2023-2027 a leagann amach cad & mar a leanfaidh an Chomhairle:

. ag méadu ar an Ghaeilge ata in Usaid | geomhlionadh a cuid feidhmeanna

. an Ghaeilge a dsaid ina cuid cumarsdide leis an phobal agus le pairtithe
leasmhara agus

. An Ghaeilge a fhorbairt, a chur chun cinn agus a chothu fud fad an cheantair,

2. An Creatchlar Straitéiseach — misean, fis agus luachanna
Ta misean na Combhairle i nda chuid:

« Comhshaol tacuil a chrutha do ghnath-usaid na Gaeilge i riarachan
inmhednach na Combhairle agus ina cuid ocibre le comfifachtar poibli
agus an pobal iad féin.

» Caighdedin chothromaiocht deiseanna a neadu, dul i ngleic le
constaici maidir fe heolas agus seirbhisi, forbairt na Gaeilge a chur
chun cinn, agus ceannasaiocht a ghriosa Jle freastail ar riachtanais
léirithe de chuid na pobail Gaeilge ata ann, chombh maith leo siud ata
ag teacht chun cinn.

Is i fis na Comhairle do Straitéis na Gaeilge 2023-2027 na:

« Comhshaol tacdil inbhuanaithe a chrutha d'usaid agus d'athghinivint
na Gaeilge sa saol poibli, pearsanta, eacnamaiochta agus pobail.

Ar mhaithe le na cuspdiri seo a bhaint amach, glacann muid treoir 6 na clig
bunluachanna ata i bPlean Corparéide na Comhairle 2023-2027:
« Comhoibrid: Qibreoidh muid i gcomhphairtiocht le dacine eile
« Freagriil: Eisteoidh muid le dearcai achan duine agus freagroidh muid go
hoscailte agus go dearfach iad
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« Comhphairtiocht: Oibreoidh muid | gcomhphairtiocht le conaitheairi agus
baill foirne le riachtanais a mheas agus ar gcuid seirbhisi a fheabhsd

« Inmharthanacht: Cuirfidh muid cruth nua-aimseartha agus athri ar bhonn
ar ar seirbhisi chun an ceantar a fhorbairt don ghldin seo agus don chéad
ghildin eile; agus,

» Trédhearcach: Déanfaidh muid ar goinnithe agus leithdhaileadh acmhainni

go hoscailte agus tiocfaidh an t-eclas o fhianaise neamh-chlaonta.

3. Cuspdiri Straitéiseacha
Is iad an da chuspdir de chuid Straitéis na Gaeilge 2023-2027 na:

Cuspdir Straitéiseach a 1: Forbairt na Gasilge laistigh de Chomhairle Ceantair an
Igir, Mhirn agus an DOin agus an ceantair & féin a éascd,
a chumasu agus a spreagadh.

Cuspaoir Straitéiseach a 2: Teagmhail éifeachtyil 2 dhéanamh le Pobal na Gaeilge
chun abaltacht an phobail a neartl, comhaibrid agus
comhphairtiocht a spreagadh agus deiseanna maoinithe a
aithint.

4. Creat an tSolathair

4.1  Cuireann an Plean Gnimh in idi cad & mar a bhainfidh muid an da chuspair
straitéiseach amach:

« Gniomhartha dearfacha: na mionsonrai agus scala na ngniomhartha

« Measuni feidhmiochta: Ag Iéiriu a éifeachtal is ata an straitéis ag baint
amach na spriccanna ata leagtha amach

» Torthai: Na hathruithe a tharldidh mar thoradh ar an phlean

= Freagracht: Ce ata freagrach as an ghniomh a chur i gorich

» Amscala: Cén vair a chuirfear an gniomh i gcroch

Oibrionn na gniomhartha | dtaca le Plean Corparaide na Combhairle, agus an Polasal
Datheangachais le hisaid na Gaeilge agus an Bhearla i goeantar na Combairle a
gascl agus a spreagadh tri:

» Mhéadu de réir a chéile ar rochtain bainteach le seirbhisi agus eolais;

= Chur le cumas na ngripai phobal Gaeilge, rannphairtiocht chathartha,
comhoibrid, agus obair | gcomhphairtiocht a spreagadh;

= Inbhuanaitheacht agus inmharthanacht earnail phobal Gaeilge a fheabhsu;
agus

« Fhorbairt a dhéanamh ar lionrd idir na pobail Gaeilge agus na hEarnalacha
Reachtlla agus Deonacha



» Leithdhdileadh buiséid cui, monatdireacht, measdinu agus athbhreithnid.

5. Struchtir agus Rialachas

Ta Acnad na Gaeilge sa Chombhairle freagrach as ucht Straitéis na Gaeilge a chur i
bhfeidhm. Ta an t-Aonad mar chuid de Ranndg Pholasai Corparaideach sa Roinn
Phleanail Corparaideach & Pholasai ata faoi Stiorthaireacht Seirbhisi Corparaideach
do chuid na Combairle.

Ta rol larnach ag an Ghripa Qibre Trasphairti um Straitéis na Gaeilge ag plé na
modhanna le Straiteis na Gaeilge a chur i bhfeidhm. Nil an t-udaras ag an Ghrupa
Oibre Trasphairti um Straitéis na Gaeilge cinnti a dhéanamh, ach amhain moltal a
thabhairt. Ta na maltai a thagann on Ghripa seo curtha faci bhraid Choiste
Straitéise, Polasai agus Acmhainni do chuid na Comhairle.

6. Monatoireacht agus Athbhreithniu

Beidh tuairisci ullmhaithe gach sé mhi agus iad & chur faoi bhraid Ghrlpa Oibre
Trasphairti um Straitéis na Gaeilge.

Déanfar athbhreithnid bliantdil ar Straitéis na Gaeilge le deimhnid go bhfuil na
gniomhartha agus an buiséad bainteach l&i go fill abhartha agus cui.

Back to Agenda
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1. Introduction

Mewry, Moume and Down District Council recognises the Irish language as an integral part
of the hertage, identity and cultural life of the district. We have a strong, vibrant, ever
increasing Irish Language community living, working, visiting and socialising in the Council
Hred.

The Council remains committed 1o the objectives =et out in our Bilingualism Policy and have
put in place the necassary siructuras to ensure that the Insh language and Irish language
cammunity has a sustainable future.

Building upan our Irish Language Strategy 2020-2023, we have developed an Insh
Language Strateqy for the period 2023-2027 which sets out how the Council will continue to:

= increase the use of Irish language within its functions;

» facilitate the use of the Irish language when communicating with the public and relevant
stakeholders; and

= promote and encourage the development of the Irish language across the Council area.

2. The strategic framework — mission, vision and values
Council’s mission is twofold:

« To mainsiream the use of Irish Language in the internal administration of Council,
and in its dealings with other public bodies and the community.

s  To embed equality of opporiunity standards, address barriers of access (o
information and services, promaote the development of the frish Language, and to
give leadership in meeting the evidenced needs of existing and emerging Irish
language communities within the District.

Dur Councii's vision for the Irish Language Strategy 2023-2027 is:

= Toestablish a sustainable environment which supports and enables the use and

development of the Irish language in public, personal, economic and community
life.

In pursuing our mission, we will be guided by the five values outlined within the Council's
Corporate Plan 2023-27:

Collaborative; We will work in partnership with others;
Responsive; We will listen and respond openty and positively to the views of everyone,
« Engaging: We will involve residents and staff in identifying needs and improving our
SETVICES;
« Sustainable: We will modernise and transform our services in developing the district for
current and future generations; and,
« Transparent: We will make our decisions and resource allocation openly and decisions
will be informed by objective evidencea,

3. Strategic objectives

The two strategic objectives of the Irish Language Strategy 2023-2027 are as follows:
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Strategic Obhjective 1; To faciitate, enable and encourage the development of the Irish

Language within Mewry, Mourne and Down District Council and the
District.

Strategic Ohjective 2: To effectively engage with the Irish Language Community to
strengthen community capacity, encourage collaboration, co-operation
and identify appropriate funding opportunities.

4, The delivery framework
4 1 The azsociated action plan to deliver upon the two sirategic objectives sets cut:

Positive actions: the detail and anficipated scale of the acfion.
Performance Measures: demaonstrating how effectively the strategy is achieving its
anticipated outcomes.,

» QOutcomes: what will change as a result of the proposad action.

= Responsibility: identifies the relevant responsibility in relation to & given action,

¢ Timeframes: when the action will be delivered.

The actions complement the Council’s Corporate Plan, and Bilingualism Palicy to facilitate
and encourage the promaotion and use of hath the Insh language and the English language
in the Council area through:

»  Progressively realising greater access o information and services;

» |ncreasing Insh language community capacity, civic engagement and participation,
and ancouraging partnership-working,;
Improving sustainability and viability of the Irish language community sector; and,

= Daveloping connactivity batwaean Irsh language communites and tha Statutory and
Voluntary sectors;

= Approprate budget allocation, monitoring, evaluation and review.

5. Structure and governance

Council's Irsh Language Unit is responsible Tor implementation of the Insh Language
Strategy. The Unit is part of the Corporate Policy Section of the Corporate Planning & Palicy
Cepartment which is within the Council's Corporate Services Directorate.

The Council's Insh Language Strategy Cross Party Working Group has g pivotal role in
considering and discussing the implementation of the Irsh Language Strategy. The Irish
Language Stratecy Cross Party Working Group does not have decision making powers. it
makes recommendations only. Recommendations ansing are tabled at the Council's
Strateqy, Policy and Resources Committae for consideration.

6. Monitoring and review

Six-manthly reports on progress will be prepared for considaration by the Irish Languags
Strategy Cross Party Waorking Group.

The Irish Language Strategy will be reviewed annually to ensure actions and the associated
budget remain relevant and appropriata.
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Back to Agenda

Report to: SPR Committee

Date of Meeting: 15 December 2022

Subject: Performance Improvement Audit and Assessment 2022-23
Reporting Officer Gerard Byrne — Assistant Director: Finance and Parformance
(Including Job Title): _

Contact Officer Catherine Hughes — Acting Head of Performance and
(Including Job Title): Improvemsnt

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The purpose of this report is to provide an overview of the key findings from the
Performance Improvement Audit and Assessment 2022-23 which was carried out by the
Morthern Ireland Audit Office (NIAOQ) on behalf of the Local Government Auditor (LGA).
This audit and assessment underpins the general duty to make arrangements to secure
continuous improvemant in the exercise of functions, which has been placed on Councils
through Part 12 of the Local Government {(Northern Ireland) Act (2014).

Key issues

2.1 Every vear the LGA is required to report on whether each coundl has discharged its duties
in relation to improvement planning, the publication of improvement information and the
extent to which each council has acted in accordance with the Department’s Guidance.

The challenging environment Councils continue to operate in with focus on recovery from
the Covid-12 pandemic and the current cost of living crisis has impacted on the LGAS

ahility to rely on past trends in Council’s performance to assess the likelihood of future
compdiance with Part 12 of the Act, &s a result, the Local Government Auditor has

concleded that she is unable to:

= Assass whether the Coundl is likely to comply with Part 12 of the Local
Government Act (Northern [reland) 2014 (the Act) during 2022-23.

2.2 Audit Opinion

The LGA has certified that, through the Assessment of Performance 2021-22, and
Performance Improvement Plan 2022-23 Newry, Mourne and Down District Council has
discharged its duties in connaction with improvement planning and publication of
improvement information in accordance with section 92 of the Act and has acted in
accordance with the Department for Communities’ guidance sufficiently.

The LGA is proposing an unqualified audit and assessment opinion, with no statutony
recommendations but with three proposals for improvement being made. The
Performance Improvement Audit and Assessment report and certificate are attached at
Appendicas 2 and 3,

2.3 Proposals for Improvement
s An electronic performance management system would help to achieve long term
continuols improvement as it would provide the basis for a more reliable system
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for identifying and monitoring improvemeants, as well as creating efficiencies in the
process that could free up time to spend on valee adding activities,

« The Council should consider using Internal Audit to review the performance
improvemeant arrangements.

=« Council should consider enhancing transparency of the self-assessment report by
providing more detziled narrative to allow the reader to better understand how
Council has determined the ratings of the trends in performance. Furthermore,
where there are downward trends in performance or the Council has assessed
targets are not likely to be achieved, appropriate explanations should be included
as to how Council intends to address this.
-Within the issues outlined by the LGA in relation to this proposal it is the measures
under the corporate plan that is being referred to as those whera data has not
been collected for a number of years as we use residents survey data to measure
some of the corporate plan actions and measures which s only carried out every
four years.
-Also the 3 indicators that they say have been identified as areas for improvement
but no further details have been provided on how this is to be achieved are within
the PIO 5 which the NIAQ should have made a link to in the report as these are
within an overall objective with key milestones.

2.4 Detailed Observations
The LGA has included the following observations in relation to the collection, use and
publication of performance information in Annex B of the report:

» The Council has made good pragress with embedding performance improvement
through the Council's Business Planning and Performance Management Framework.
It is evident that arrangements are becoming increasingly embedded within the
overall business planning and performance management cycle particularty with the
intraduction of Sarvice Plans, Corporate Performance Dashboard and continued
development and rollout of "People, Perform, Grow”.

= The Council has demonstrated that the 2022-23 improvement objectives are
legitimate, clear, robust, deliverable and demonstratable.

« Whilst performance has been affected by COVID-19, the Coundl was able to
demonstrate some improvement in relation to some statutory performance
indicators and stendards and performance. Likewisa, against salf imposed
indicators it has been able to show improvement with the majority of
targets/objectives achieved or on track to be achieved.

= The Council has adequate governance and scrutiny amangements for performance
improvement and these arrangements are operating effectively.

» LGA nobte however, that performance managameant is not a standing item on the
SPR Committea and Councll should therefore consider whether it would be
beneficial to make this a permanent agenda item.

3.0 | Recommendations
31 To consider and agree the:
=«  Performance Improvement Audit and Assessment Report 2022-23 (Appendix 2)
4.0 Resource implications
4.1 There are no direct financial resource implications within this report. However, the first

proposal for improvement outlined in the Audit Findings references an electronic
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performance management system which Council are currently prograssing and which will
have financial implications for the Coundl.

‘5.0 | Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connaction to, specific
eguality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of ]
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘:‘ED ND

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality |:]
screened

The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to i}
equality screening prior to implementation

5.3 FProposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to paricipate and allow m
sdequate time for groups to consult amongst themsalhves

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Ralionale:
Consultation not reguired.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

‘fEiD Nn

If yes, please complate the fallowing:

Rural Needs Impact Assessment completed |:|

7.0 Appendices

» Appendix 1 — Correspondence to the Chief Executive
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= Appendix 2 = 595 Perfarmance Improvemant Audit and Assessment Repaort 2022-
23 for Newry, Mourne and Down District Counail
« Appendix 3 — Audit Certificate

B.D Background Documents

s Improvement Aedit and Assessment Report 2021-22
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"‘ H-a-ftheﬁrn:f-l‘.'lur-l-:!
Mrs Calette Kane LGA g Audit Office

106 University St,
Belfast BT/ 1EL

29 November 2022

Marie Ward

Chief Executive

Mewry, Mourne and Down District Council
Downpatrick Office

Downshire Civic Centre

Ardglass Road

BT30 6060

Cear Marie,

NEWRY, MOURNE AND DOWN DISTRICT COUNCIL: IMPROVEMENT AUDIT
AND ASSESSMENT - FINAL AUDIT AND ASSESSMENT REPORT 2022-23

I have now certified the improvement audit for the Council with a standard,
ungualified opinion. In terms of the audit assessment, I have concluded that I am
unable to assess whether Council is likely to comply with Part 12 of the Local
Government Act (Northern Ireland) 2014 (the Act) during 2022-23. This is due to the
changing landscape and refocusing of priorities as a result of the Covid-19 pandemic
and the ongoing cost of living crisis, that has impacted on the ability to rely on past
trends in councils” performance to assess the likelihood of future compliance with Part
12 of the Act. No statutory recommendations will be made to the Department this
vear in respect of the Council nor is there a requirement for a special inspection.

The report sets out the findings and conclusions from our wark, it includes the audit
and assessment certificate as an Annex. I also attach a copy of the ariginal certificate
I have signed. Qur audit and assessment procedures may not have brought to light all
areas in which improvements could be made and our findings should not be seen as
comprehensive in this respect. Responsibility for determining whether they should be
implemented, and the effects of such implementation, necessarily rests with
management.

This letter and attachments have been copied to the Department for Communities as
the legislation requires, I would like to thank yvou and your staff for the assistance and
cooperation we received throughout the audit.

Yours sincerely,

-

. j’_-h:r': E 'E_.r_"_tq_r,__ i:.:.._ S

Colette Kane
Local Government Auditor

Harthern breland Audit Gife
1068 Upiwers ity S8reat Belfast, BTF IEW « 028 D005 1000 « warmriawdiioffice zgovak
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We have prepared this report for Newry, Mourne and Down District
Council and the Department for Communities sole use, You must not
disclose it to any third parly, quote or refer to it, without our written
consent and we assume no responsibility to any other person.
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1. Key Messages

Summary of the audit

Audit outcome Status
Audit opinion Ungualified opinion
Audit assessment The LGA has concluded that she is

unable to assess whether Council
is likely to comply with Part 12 of
the Local Government Act
(Northern [reland) 2014 (the Act)
I—— during 2022-23.
Statutory recommendations The LGA made no statutory
recommendations

Proposals for Improvement The LGA made three new
proposals for improvement

This report summarises the work of the Local Government Auditor (LGA)
on the 2022-23 performance improvement audit and assessment
undertaken on Newry, Mourne ad Down District Council. We would like to
thank the Chief Executive and her staff, particularly the Head of
Performance Improvement, for their assistance during this work,

We consider that we comply with the Financial Reporting Council (FRC)
ethical standards and that, in our professional judgment, we are
independent and our abjectivity is not compromised.

Audit Opinion

The LGA has certified the performance arrangements with an unqualified
audit opinion, without modification. She certifies an improvemeant audit
and improvement assessment has been conducted, The LGA also states
that, as a result, she believes that the Newry, Mourne and Down District
Council {the Council) has discharged its performance improvement and
reporting duties, including its assessment of performance for 2021-22 and
its 2022-23 improvement plan, and has acted in accordance with the
Guidance.
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Audit Assessment

The LGA is required to assess whether Newry, Mourne and Down District
Council (the Council) is likely to comply with its performance improvement
responsibilities under Part 12 of the Local Government Act {Morthern
[reland) 2014 (the Act). This is called the ‘improvement assessment’.

Councils continue to operate in a particularly challenging environment with
focus on recovery from the Covid-19 pandemic and the current cost of
living crisis, impacting both on performance and the way in which services
are delivered. This changing landscape and refocusing of priorities has
impacted our ability to rely on past trends in councils’ performance to
assess the likelihood of future compliance with Part 12 of the Act. In light
of this, the LGA has concluded that she is unable is unable to reach an
opinion on whether the Council is likely to have complied with its
performance improvement responsibilities for 2022-23.

The LGA did not exercise her discretion to assess and report whether the
council is likely to comply with these arrangements in future years.

Audit Findings

During the audit and assessment we identified no issues requiring a
formal recommendation under the Act. We made three proposals for
improvement (see Section 3). These represent good practice which
should assist the Council in meeting its responsibilities for performance
improvement. Detailed observations on thematic areas are provided in
Annex B,

Status of the Audit

The LGA's audit and assessment work an the Council’s performance
improvement arrangaments is now concluded. By 31 March 2023 she will
publish an Annual Improvement Repart on the Council on the NIAD
website, making it publicly available. This will summarise the key
outcomes in this report.

The LGA did not undertake any Special Inspections under the Act in the
current year.
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Management of information and personal data

During the course of cur audit we have access to personal data to support
our audit testing. We have established processes to hold this data
securely within encrypted files and to destroy it where relevant at the
conclusion of our audit,. We can confirm that we have discharged those
responsibilities communicated to you in accordance with the requirements
of the General Data Protection Regulations {GDPR) and the Data
Protection Act 2018.

Other matters

Sustainability and Climate Change

Councils have begun to address the Issue of climate change and
sustainability, with individual councils at varying stages of progress, If
councils are to link climate change and sustainable action to their
performance objectives or even as part of their wider continuous
improvement arrangements in future years, it will be necessary to
consider arrangements to improve, including ensuring adequate
resourcing and gathering of accurate data.
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2. Audit Scope

Part 12 of the Act provides all councils with a general duty to make
arrangements to secure continuous improvement in the exercise of their
functions. It sets out:

= a number of council responsibilities under a performance
framework; and
= key responsibilities for the LGA.

The Department for Communities (the Department) has published
‘Guidance for Local Government Performance Improvement 20167 (the
Guidance) which the Act requires councils and the LGA to follow. Further
guidance to clarify the requirements of the general duty to improve was
issued by the Department during 2019,

The improvement audit and assessment work is planned and conducted in
accordance with the Audit Strategy issued to the Council, the LGA's Code

of Audit Practice for Local Government Bodies in Northern Ireland and the
Staterment of Responsibilities.

The improvement audit

Each year the LGA has to report whether each council has discharged its
duties in relation to improvement planning, the publication of
improvement information and the extent to which each council has acted
in accordance with the Department's Guidance. The procedures
conducted in undertaking this work are referred to as an "improvement
audit”. During the course of this work the LGA may make statutory
recommendations under section 95 of the Act.

The improvement assessment

The LGA also has to assess annually whether a council is likely to comply
with the requirements of Part 12 of the Act, including consideration of the
arrangements to secure continuous improvement in that year. This is
called the ‘improvement assessment’. She also has the discretion to
assess and report whether a council is likely to comply with these
arrangements in future years.

The annual improvement report on the Council

The Act reguires the LGA to summarise all of her work {in relation to her
responsibilities under the Act) at the Council, in an ‘annual improvement
report’. This will be published on the NIAQ website by 31 March 2023,
making it publicly available.
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Special inspections

The LGA may also, In some clrcumstances, carry out special inspections
which will be reported to the Council and the Department, and which she
may publish.
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3. Audit Findings

This section outlines key observations in the form of proposals for
improvement, arising from following thematic areas of the Council’s audit
and assessment:

General duty to improve;

Governance arrangements;

Improvement objectives;

Caonsultation;

Improvement plan;

Arrangements to improve

Collection, use and publication of performance infarmation; and
Demonstrating a track record of improvement.

These are not formal recommendations, which are more significant
matters which require action to be taken by the Council in order to
comply with the Act or Guidance. Propaosals for improvement include
matters which, if accepted, will assist the Council in meeting its
performance improvement responsibilities. The LGA may follow up how
key proposals have been addressed in subseguent years. We recommend
however that the Council’'s Audit Committee track progress on all
proposals for improvement.

Qur procedures were limited to those considered necessary for the
effective perfarmance of the audit and assessment. Therefare, the LGA's
observations should not be regarded as a comprehensive statement of all
weaknesses which exist, or all improvements which could be made.

Detailed observations for the thematic areas can be found at Annex B,

General Duty The Cuuncil continues to An electronic

to improve

maintain and manage the
excel based performance
management system.

performance
management system
would help to achieve
long term continuous
impraovement as it would
pravide the basis for a
maore reliable system for
identifying and
maonitoring
improvements, as well
as creating efficiencies in
the process that could

Back to Agenda
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Governance
arrangements

Internal Audit has not
specifically been used for
the audit of performance
improvement related
activities since 2018-19,
when it reviewed APSE
perfarmance indicators.
Internal Audit could be used
to provide the Council with
assurance on the integrity
and operation of the
Council’s performance
managemeant framework,
and could identify any
supplementary areas for
improvement.

Back to Agenda

value adding activities.
The Council should
consider using Internal
Audit to review the
parformance
improvement
arrangements.

reu imtu spend on

Assessment

Council has identified 23
self-imposed indicators, and
these are included within
the 2021-22 self-
assessment report. There is
a comparison of 2021-22
figures to 2020-21 and to
Local Authority averages,
wherea applicable, however
no specific targets are
given. There are also some
self-imposed indicators
whera data has not been
collected for a number of
years, for example, the
2018 citizens survey
showed that 59% of
residents feel that they can
have a say on how services
are delivered in their local
area. This has been classed
as achieved or on track to
be achieved, however it is
not clear from the report
how this has been assessed
given that data has not

Council should consider
enhancing transparency
of the self-assassment
report by providing more
detailed narrative to
allow the reader to
better understand how
Council has determined
the ratings of the trends
in performance.
Furthermore, where
there are downward
trends in performance or
the Council has assessed
targets are not likely to
be achieved, appropriate
explanations should be
included as to how
Council intends to
address this.
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been collected on this since
the last residents survey.
Mo quantitative target has
been set for this indicator.
Furthermore, three self-
imposed indicators have
been identified as areas for
improvement however no
further details are given as
to how this will achieved.
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Annexes

Annex A - Audit and Assessment Certificate

Audit and assessment of Newry, Mourne and Down District
Council’s performance improvement arrangements

Certificate of Compliance

I certify that I have audited Newry, Mourne and Down District Council’s
(the Council) assessment of its performance for 2021-22 and its
improvement plan for 2022-23 in accordance with section 93 of the Local
Gavernment Act (Northern lreland) 2014 (the Act) and the Code of Audit
Practice for local government bodies.

I also certify that I have performed an improvement assessment for
2022-23 at the Council in accordance with Section 94 of the Act and the
Code of Audit Practice.

This |s a report to comply with the reguirement of section 95(2) of the
Act,

Raspective responsibilities of the Council and the Local
Government Auditor

Under the Act, the Council has a general duty to make arrangements to
secure continuous improvemeant in the exercise of its functions and to set
improvement objectives for each financial yvear. The Council is required to
gather information to assess improvements in its services and to issue a
report annually on its performance against indicators and standards which
it has set itself or which have been set for it by Government departments.

The Act reguires the Council to publish a self-assessment before 30
September in the financial yvear following that to which the information
relates, or by any other such date as the Department for Communities
{the Department) may specify by order. The Act also reguires that the
Council has regard to any guidance issued by the Departrment in
publishing its assessment.

As the Council’s auditor, I am required by the Act to determine and report
each year on whether:

e The Council has discharged its duties in relation to improvement
planning, published the required improvement information and the
extent to which the Council has acted in accordance with the
Department’s guidance in relation to those duties; and



Back to Agenda

» The Council is likely to comply with the requirements of Part 12 of
the Act.

Scope of the audit and assessment

For the audit I am not reguired to form a view on the completeness or
accuracy of information or whether the impravement plan published by
the Council can be achieved., My audits of the Council’s improvement plan
and assessment of performance, therefore, comprised a review of the
Council's publications to ascertain whether they included elements
prescribed in legislation. I also assessed whether the arrangements for
publishing the documents complied with the requirements of the
legislation, and that the Council had regard to statutory guidance in
preparing and publishing them,.

For the improvement assessment I am required to form a view on
whether the Caouncil is likely to comply with the requirements of Part 12 of
the Act, informed by:

« a forward looking assessment of the Council’'s likelihood to comply
with its duty to make arrangements to secure continuous
improvement; and

» g retrospective assessment of whether the Council has achieved its
planned improvements to inform a view as to its track record of
improvement,

My assessment of the Council’s improvement responsibilities and
arrangements, therefore, comprised a review of certain improvement
arrangements within the Council, along with infoermation gathered from
my improvement audit.

The work [ have carried out in order to report and make
recommendations in accordance with sections 93 to 95 of the Act cannot
solely be relied upon to identify all weaknesses or opportunities for
Improvement.

Audit opinion

Improvement planning and publication of improvement
information

As a result of my audit, I believe the Council has discharged its duties in
connection with (1) improvement planning and (2) publication of
improvement information in accordance with section 92 of the Act and

10
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has acted in accordance with the Department for Communities’ guidance
sufficiently.

Improvement assessment

Councils continue to operate in a particularly challenging environment
with focus on recovery from the Covid-19 pandemic, the current cost of
living crisis, impacting both on performance and the way in which services
are delivered. This changing landscape and refocusing of priorities has
impacted my ability to rely on past trends in councils’ performance to
assess the likelihood of future compliance with Part 12 of the Act. In light
of this, I am unable to reach an opinion on whether the Council is likely to
discharge its duties under Part 12 of the Act and act in accordance with
the Department for Communities’ guidance sufficiently during 2022-23.

I have not conducted an assessment to determine whether the Council is
likely to comply with the requirements of Part 12 of the Act in subseguent
years. I will keep the need for this under review as arrangements
become more fully established.

Other matters

[ have no recommendations to make under section 95(2) of the Local
Government (Narthern Ireland) Act 2014,

I am not minded to carry out a special inspection under section 95{2) of
the Act.

=l

I

Ptotm ew

Colette Kane

Local Government Auditor
Northern Ireland Audit Office
106 University Street
BELFAST

BT7 1EU

29 November 2022

11



T

S 21E]1[10B) PUB HIOMBWEL 343 550408 Juawubije auyy uayibuass o padinbau

Ajlaloe Jo adauwn pajeabaju ay) ajenjsuowap o) pajepdn uaaq sey apA) Juawabeue|y
aouewldoiad pue bujuue|d ssauisng ayl ‘sasildalgo aibajesys pue sawoxino Bujuue|d
AJIUNWILLIOD JO JUILLSAIIYIE 243 03 23ngIiuod saadojdwa moy DuneRsuowap ‘mols
LwJiopad ajdoad pue sue|d aD1Alas Joj souepinb ayj se |j@m Se ‘sueld sseulsng 23elo]oadig
PUE UR]d JUaWaA0dul] S0UBLLIOLIa ‘UR|d S110di0T YT UILIM S2IMES) HJoMBLWEBI] 3]
“Wiomalleld Juswabeuely ajueuisoiad pue Bujuue|d ssauisng a2yl paquia o} panuijuod
sey jlounod 2yl juswasoidwl) snonuilues a4nias 03 Jjuswiiwwod Bupensuowap
‘sjusluabuelle Mmau JO JBQWINU B PE0NPoIUL SeyY [punod 3yl sead ay3 anoybnoay

HauUnod Iyl Jo sUoiFIUN) 20uMm 243 s50008

j@5 aJde syoeloid pejeipasse pue saaoalgo 2yl ueld Ajunwwod pue uejd ajesodiod s) 0
paubie aJe Juaweaoadw 1oy paloa|es pue pasnUoud suoioUng JUsInD auyy pue uonesiba)
Ul N0 125 RUSLD JUBAD|D] UBASS 34T LIYIM pajondisuos ale sjuawabuely spiepuels
pue sJoie2ipul pasodull-jlas Jo sajdwexs AQ palusping SUCIIDUN] 531 JO 25143X3 243 W
JuIWaAoIdl SNONUIUOS 2UN38s 0] sjuawabusiie s,punad 243 jo uonduasap e sapiwodd
PUB YJOoMBLWEL Juswasoduwl s,[Iunod ayl Sauljino ueld juswaacldwl] souewlolad

Yl ‘ZE0E AN Ul [1IPunod (0} pue aaniwwan Jpny ayl Agq uaalb Ajjuanbasgns

SEm |eacdddy aanilwWoD sadinosay pue Adljod ‘Abajelis auyy Aq |eacddde Bujuieb

13348 FZOT 2UN[ 97 U0 £7-Z207 UBld Juawaaoidw asuewioyiad si paysignd |punod ayl

JuBWwaAnIdl] SNONURUOS UIBJ1e 0 PUe saalaalqo
anaiyoe 03 sued 531 ‘£7-ZZ07 Uejd JualuaAoldl] S3UBLLIOLA S31 UIYJIM pauljino sey aaosdu)
pUE Juatlascddill SNONUIRILOD 2Jndas of syuawabuele dojaaap 0] SENUIIUOD [I2UNDY Ayl 0] AINp |eJauan

SUOoljEndaS5qO pajlelj=ag — g Xauuy

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




T

anel 1eyy sjusudojaaap 184y ainsua o) pauue|d se pamalaad 51 Adljod ayl juelodwl 5131
‘uonesiuebin 2y 550428 Jomaweld Juswabeue 2ousulopad pue Bujuue|d ssauisng aul
Jo Buippaquwa pue BuilwesilsuieLl Jo) 3xa3u00 ayy sapiaoad Adljod syl *E£7-7707 Damalaad

a0 0] 9Np S| pUB TOT Jaquansop Ul pajdope sem Adjod JusWanoldiu] aoUBLUIOMad Bl

"UE|d JURLURACIAL] 2OUBLLLIOLSH

U3 JO AdaaRp 241 Ul 151sse 0] sjuswabueiie asuewsaach Jo abuel g paysgelss
SEWY [Iounod aul “Aleanoedes Bunedado ade sjuawasbuelle asayl pue Juswanosdiul sjuawabueLie
Fauewopad 1oy sjuswabuelle AUNias pue acuewlaaob ajenbape sey |1aunod ayl BIUBLIIACT
LWEIsAs 214328 ue bupuawesjduw) Jo) 3jeasaw) paledinpue
U3 pue uoijejuawniop juawsainsold pasnbad syl bupedaad Apualin siIounod
ayl ‘zzoz Ainr u dnoagy spoalodd LT 243 Ag paaolsdde sem yoiym ‘walsAs juswabeueww
aouewopad JUCIPa@ ay] Joy aseT ssauIsng aulIng ay) pasijeuly pue padojaasap
SEY [I2unoD 2y uswasaoadul 1og (esodold e se siead qoid U pasied SEM 2NSS| SIYL
‘wonesiueblo 3yl SS0U0E sBRJR JuswWaAolduw A3y U0 SN20) PUB USIIRWLLIOU 3 JO SIsAeUR
dayiing 10) Aloeded 81RaUD ‘HIoMaLURLY JuswWabeURY 3DURLLIOLIEH pur Buluue]d ssauisng
ayj ssedoe sapuapuadapiajul pue Juawublie ayl ajensuowap oy wiopepd e apiaoad
Os|e pinoM pue uolewaoiu) asuswuaodad jo Adojsodad |eljuad Buimolb ayy buliniydes
Jo Aem Juapya 240W YINW B 3q pinom waisAs juswabeuew souewliopad J1uoiias@
Uy "2J24N208 pue 1sngod sy 3eul buunsua pue ‘uoiewuoul souewacpad buie)od jo
POYISW 2AISURIU] Jnoge] Adas B 51 ‘dasamoy 'S THJomaleld Juswebeuep 2auBLLIOSd
pue Bujuueld ssauisng ayi Jo s|aAa) ||e je juawasoidw) souewload Jojuow
pue aJnseawd ‘AJijuapl 0] WasAs paseq [90X3 1JOS042i B 250 0] S2NURU0D |IDUnod ayl

*sNIeYs uaalbllaquie/pal 2yl buisn ‘bunsodal souewlonad 0] padojasap

uzag sey yzeoldde JUI]SISUOD (pIBPUR]S B PUR PRLWEISUIRLL 30 0] SNUIIU0D HJomallel
a3y jo |2A2| yoeas 1k sjuawabueiie malasd pue Buipiodss ‘Buoliuow syl ‘MOJD ULIOUSH
a|doad pUBR SUBjd 32125 ‘SUR|4 SSaUIsng 31BJ012341(] ‘UR|d JUaLWRaAOLALU] 2DUBLLLIOLIZH
‘ue|d a1edodion 'ue)d AJlUNWLWOT 3yl jo malaad pue uonejuawajdw) “uawdojasap

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




PT

BPIM B 13A0D S2a02(00 Juswasoldw 3y 2|gENSUDLURD PUR 3jgRISAlSP 1sngol aeap | sanjoalgo’
‘ajellyiBa) ale saapalqo Jualuasoldull £Z-2Z07 943 1BY) PalRIIsSuoLWIap Sey |ipunos ayy | JusaAosdL]

" T-ET0E URld4 Bjetodio] mau ayl jo uonedygnd pue juswdojaaap

2yl Jo peaye ‘uiewop J|jgnd 2yl Ul pelodal 24 S]95E]ED 2JRINIDE pUR 2|ge|R) "IsNqol
ainsua o] aoe|d ul aue sassadoid uoije|od elep AJBSs3dau Byl Jey) asuelnsse apiaodd

||!m ssaooud sIY| “E7-TZ07 UB|d @lesodiod Byl UIYNM SS200NS JO SJnNseaw Jyinads

10 JIpPNE U 10} 30U243)3y Jo suua] ay) asube o) wuy jeuliaixs ue yum buibebua Apuaaand
SJE [I2UNDD 34| "AJEINDIDE E]JEP pUue S2553204d UCR|0D BJEp O} UOIIE|3S Ul AjjEDyDads
omawely uswsbeuew anuewopad s, )12UN0D 3u3 Jo uonedada pue Ajubaju) =]

UQ BDUBINSSE YHM [IDUNoD 3yl apiaodd 0] JIpny [eusalu] 4o asn ay) buipuswwodal podsad
SIE3A sNolA24d 3Y3 Ul papn|oul Sem Juswaaosdwi 4oy jesodosd ¥ CRTOF 20UIS US¥EMAPUN
uaaq jou sey uawabeuew juawaaoidw) asuewoyad Jo MAIAZL JIPNY [BUIDIU] Uy

‘sEwwon Bulpusls asnaadsal 2yl Ag

pascsdde pue pasiuilnias ‘patapisuod a4e sUBld ssauisng ||y "ued asoadsad 3yl uiyim
papnaul pue siead ma) ised ay) 1aao pausyibuaals uaag asey suB|d ssaulsng ajes0laalig
10 malaad pue uonejuawadun Juawdojaaap ayy Jo) sjuawabuelle aoueulasnb ay g

‘BAIRDEYD pue 1sngod aue sjuawasbueie souewlopuad 343 jey)

18] aouelnsse buipiaosd 10g apqisuodsad 51 pue Alaldenb 519 a8Q1IWIWLoD Jpny auy )
‘way) epuabe jJuauewuad e siy] ayew o] |epyauaq aq pinom J Jayiaym Japisuod aloalay)
pinoys |punod ‘epuabe ayl uo wWajl Bulpuels e Jou Si 1 JBYY 830U @M 'aa3jILIWLICD

18 Juawaaoldwl] 20UBULLIOMEd JO UoIssnIsIp pue Budojiuow Jenbad sem 13yl 1s|iym
Janamoy Aungas pue Buojuow buipnioul JuswsbeuRy SoUBLLLIOLS JoJ AJpqisuodsad
[|BJ2A0 SBY PUE AJUIUoLl S122W 23])IWILLIOT) SaoUnosay pue AJjod ‘Abaiens ayl

‘paldayRd Alng
SUe Ylomaweld Jjualabeue)) ajuewl0lad pue Bullue|d s5auisnyg ayl 550128 apew uaag

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




ST

“saaizelgo uswasoadw) auewaoiad pasodoad auyy ssiopua pue
Isijeuly ‘wJaojul 0} pasn sem yaegpaa) Jjuswabebua pue vollLRINSUOD U] WOL SBupul
ayl ‘0707 tequwaldes ul 6T-AIADD 40 Ioedw] 3yl vo Juswabebua pue UoOIEINSUDD BY]
pue 8107 Ul ASang sUapisay ayl wold) yoeqpaay ayl Aq pajuawajddns sem ssadoud siyg
uonepunod iepal) -
[I2UNGD YINoA Suinap pue Admap -
SLUNJI04 BaJy [BJ0122|3 101JISI] uanasg -
Siapiouayels Buimo|iol aul yaim juawabebug .
siadedsmau |220| Ul Sa30N jgnd .
sjauUueya
PIpaWL |B130S pue 2jisgam S,|12uno’) a3 ybnoayy pajowoeoad sem yoiym ‘uuoped
QWK Heads 3Ul U0 UDRRIUSWNIOR pUe [jod ¥2ink ‘pdeoq seapl "ASAJINS 21U0M03|1 =
ISLWISIUBYISW Bumoo) 243 pRpnoUl 553004d UQIIEIINSUO0D 34 33310
S2UN0STY pue sailjod ‘Abajelis ayy Ag paaocsdde sem pue ZzZ0z ARk 9T - ydde 172
L1} USXEUSPUN SEm UoIensucd yaam Jubia uy "saainaalgo juawaacsdw) aouewiopad
pasodoid ayl uo siapjoyayels Aay Jnsuod o3 Anp Alojniels e sey |1punod) ayl UoI3eyNSUOD
uawasotduw Jo syadse Jibaiells ayg yum ublje saandalqo |
2y} JeL] Jea|D OS|e S| 3] 'SI2p|0yaxels YIM UoIIE}NSuoD Yiim 3oURpI0I0E Ul PUB Salioing
uejd Ajlunwiwo’y ayy wod) Buimoyy veld 2ietodios ayj u pajielap se |1Iouno’) ayl Jo
sanuoRrd :1B31ens a4l yiim 22ueploaoe Ul padojaaap uaag aaey saaiealgo juswaaosdu
1BUY JUIRIAS §1 1] "UBjd Juawanoidul] 3oUBLIONad 24l 4o Juswdopasp Jo Hed se
AeaA AlaAl SalnNsSeall pue saWodINo ‘Suniloe paleioosse ayl pue saaalqo Juswaaosdull
U] PUB M3IABI 07 SSNUIU0D [IPUnNoD au) Jead Joud syl wol plemio) paLuUed uasg
JABY YNym Jo ||e ‘saanoalgo aal SUIBlUOd uBld Juawasoidw] asuelopad £2-77207 2yl

seanoalgo paysignd auyl ui palde|ial pue pajapisuod
uaag sey sT-IADD Jo Joedwil 3y "SUSZIJD PUR SSIJUNLIWIOD J0) SadiAtas Buiaoadun
pue suoippung [punoy Buisoadwl yioq o3 ajejad Aay) pue saoialas |punos jo abued

16

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




91

"SUAZIYD 10 SALU0N0 3] U0 Juawaansdiu] SNonuiuoD

A0y syuswabuele 531 Jo oedull 2y S184SUOLLRD PUB PUBISIZPUN O3 2j0R 24 pinoys
(I2UNOTD 343 18Ul S31E3s 2uepinb Saiiunwiwion 40 Juswpedsg au ] "iead yoes saailaalqo
JualiaAoddil 531 U0 Jaaljap 0} sjuawabuelle ysigelsa o3 padinbad si jpunosy ayl

‘Fenbape ase ‘sacadwi 03 A3np (2a2uab syl yum Ajldwod o3 pue siojedpul Alojniels anoadu)
‘saanzelgo Juawsaaoldun 51| JO JUSLW2ABIYDE 2yl 2.n2as 0] sjuswabuelie s |2unod ayL 0] sjuswabuelny
‘paliodad aq |Im ue|d Byl Jsuiebe aJuewiopad Moy pue JeaA ayl bulnp saansalgo mau
asodoad ARl SI9P|OURYEIS PUB SUSZ2 MOY UD UQRBLLLIoU| yim Jauiaboy ‘'ssaooad jeyy o
2L02IN0 3uy] pue s532304d UOIIBYNSUOD S,[I2UN0D 3UY3 Jo Adewwns e sapiaoad osje uejd ayl

Juswasoadw) jo spadse uaaas ayl o) aanalgo yoea jo Juawubije ayl buljelap se

||@M SE 'SaLUoIINg JUSLILLIBAOD 40} swWwelBold pue sawodino uejd Ajlunwwos ‘saiyaoud
ue|d aysodiod ayj o} payul s 3 moy uo papiaoad osie siielEp aanaalgo yoea 1od taq [pim
SI2P|0U2XE1S PUB S2IJIUNWLLIOD |B20] JOJ S3WI00IN0 2] 18y PUB PRINSESLU 24 |[IM SUQiloe
Az¥ a3 Jo ssaJboad a3 moy ‘saazelqo 34l JO DB BASIUIE 0] JBRI0 Ul UaNEMapUn

af 0] suoijoe Asy ayl ‘paloelas slam asayl moy ‘saaldelgo Juawaaoldw) saueuwlolad
|enuue 531 Jo uoiduasap B sepnjoul 31 "sanp Juswsaoldwl) souelloMad Adoinlels

511 bulbseyasip 1oy ueld s, ji2unod ayy o dondiussap jaas|-yBiy 2 sulRIUO0d JUSWN20P Byl

(Eouswgogiad Jo JuSLWISSasse
S1l PUBR) UR|d JUSWaACIdLUT 20UBLIIOSd 511 Wod) sJuod Aay 2U] 1IN0 5135 UJym
Lpdesmdod Buiosy "yaeq Buiyoo ‘ajusludopad in0y, Jualniep Aldewwns e ylim Buoje
JYsqam S,[I2Unod ayl U0 ajgejiea. 5| JUaWnN3op ayl ‘esuepinb ya yum pue 1% a3yl yiim
s21|dWwod pue gz0z 2ung 97 uo paysiignd sem ue|d juswaaoddw] £Z-2Z02 S.punod syl | ued juswaaoadu]
‘SanllDalqo JuauiaacsdLL Uelp |
ayl yum Buipaasold uo saansuod wWod) Juswaasbe Ajuolew e pey ppunod ayl ‘j|leiaan

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




LT

03 UORE[ad Ul +107 (pUejad] ulaUypon) 10Y JUaWiuianon [ea0] ayl 40 71 Jed Jjapun |
Aynp jesauab s31 Bulbieyosip Ul JUBLUSSASSE-)[as §,|I2UN0D B4l Jo synsal ay) sjuasaud 31

LQeLLLIO U
“1O% 33 10 76 UOIDaS asuelloliad
‘TT WEd Japun juswadnbal AJOINIEIS 5, )1I2UNGT 343 SIN) 7207 Jequaides v Joday 10 uonegnd

JUBLISSISSY-J|25 JuWRA0IdIW] 30UBLLIONSd Z2-TE0Z 53 J0 uopedgnd s |punod 2yl | pue a3sn ‘uonaa)od

"E€-220¢ 10} 0e|d Ul aAnRRlgo

1d J2e2 asayae o 228jd u) Ind sey aunod auyl sivawabuelle sy Buipsebal vonReWwIoL
deyung apiacad yolym salbajells pue sue|d Buoddns Jo aBues e Aq pejuawsa|ddns

ale pue ‘wes| juswsbeurl =1ei0di0] pue Wes | Juawabeuel J0IUSS 343 UM UOSIEI
as0[a ul padojasap uaag aaey suepd asay) juswasoddun jo sadse mbajelys uaaas

U3 Yum uawubipe pue sysu 31ebiiw o] sjuswesbueue pue suoinedpdu Juswabeuew
¥ ‘sjuswabusiie 2ousilaA0b TUOIIEIO|E 22UN0S3 |BIDUBUL PUB UBLUNLY "YJ0M

J0o sawwelboud pue salbajens ‘'suejd bunsixa o1 syuUl ‘sejeIs-aLUI] {,55322N5 JO S3UNSEALU,
' suoilae buipaddns, ‘ue|d Adaaljad aWwWoang S3IN pue ue|d Alunwiwos ‘ueld ajedodion
Ul yya juawubie ‘aanaalgo yoea Buipalas 40} ajeuoiiel ayl Jo MalAlaso ue apiaodd
sugjd asay) JURWSARIU2E J2Ly) DULINIas 0] SUBALW B 5B S2JNSEaL $5320N5 Juawaaosdu
Souewopad £7-77 23 4oy sued Adsalap angaelqo paonpoad sey (1ounod ay g

modn wuopiad ajdoad, Jo yno-|jod

pue juswdoeAsp PanuUIuoDd pUuR pIBROgySe(] aJUBLIOMad ajelodio] 3yl ‘sue|d ad1Aes JO
UOIANPOoIIU] 3yl yim Apenaiued spp42 uawabeuew souewuopad pue Buiuue|d ssaupsng
[Bd2A0 243 UlyIM pappequws Albuiseadoul Bulwolag ade sjuswabuelie 18Y] JUapIAl S

31 "paseq 2ue Anp [essusb pue siojedipul A1oIngels ‘saannalqo 2yl Jo JUSWSAIIYIE 3IN33s
03 sjuawabuelie 3yl Y2Iym U0 SISBg U] SWUO) HIOMILURLY SIU ] “YJomauwleld Juswabeuely
IIUBLIOLEH pue Buluue|d ssaulsng s, jiouncd ayl ybnosyy juswaacsdwl souewlouad
Bulppaguwa yim ssaibold poob apew sey |12unod ayl siead Jo Jaguinu jse| ayl 80

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




8T

"J273BW SIY) U0 BpeLW ueaq sey ssaJdboud

pajiwl| ‘o9mId 241 ybnodyl piemdol ansst 5103 a3el 0] Uoijualul ue sem aldayl ajiym

pue siwapued §T-AIAOD 2U3 JO B5NE2aq pade] aJam ssa204d SIY3 0] sAe[2p 1eyl 210U am
“IanamoH “paiedwod ag 03 saian0e JO abuel 13pR0Ig B MOD||B O} 2PELW B4 ||IM 2NSSI 51U
uo ssadboad Jeyy pajoadxe s1 1 pue (9pId) dnodsy Bupdop) JuawaaAcddil] 20URLIIOL2d
U1 104 uepd yiom U7 Jo Wed OS[E S1SI2UN0D 13430 Yym Buriewiyouag Jo anss| Syl

"SBINAIIDR PUR S32IA.125 JO 3BUR) 3pIM B SS0UDE aduelLlolad aledwod

o3 Ajjige s) Bulacadw) ul pounol ayy pajsisse siyl ‘yHomiap Buriewysuag asueuwlopad
[RUCREN P3] 3S4Y 243 Pasn pue 0] paanguUiued sey |IPuUnod 3y "sI0ieapu) pasodun

-}|25 Jo Ajauea B U0 s10dald JUILLISSSSSE-J|as T7-T207 2UL "SuQiloun) JB|ILs 10 SWwes

3l 1o 35I0UaxXs 3yl Ul s|ouno? Jaylo 1suiebe souewlolad podal ‘epqedoeld sise Je) se
pue sieah snolaaid jo jey) oy Jead 7Z-1207 243 Joj asuelopad sy adedwos o3 |1unon
ayl sadinbad uope|siban "aacsdw) o3 AJnp |elauab ayj o) uone|ad Ul ‘spiepuels pue
sloje21pul pasoduw)-jj2s paaaes Aue Jo souewload ssasse o3 padinbas osie aue sppunoD

TE-020€ Wi
13A0 pajjod sanpalgo Juawaaosdwi] ay) JO 3l ||B U0 UDRELWLIOMUI SJUBLLIONa

pue zg-1Z02
Buunp pajoa)od spuepuels pue si0jeapul pasodili-}[@s uo UoIBWLIOJUL 20UBLLLIOIS] =
‘SIEaA INoy
snoaadd ypm vosiedwod Buipnppul Z7-T707 40 235em pue Buuue|d ‘quawdolaaag
JILUIOU02T JO SUOIIDUN) Byl JOJ SPAEPURIS pUR SJoJedipul asuewomad Adojniels e
sBuimo) o aul Jsuiebe aauewIoad
5, [1JUN0T Ayl JO JUSLWSSASSe Ue N0 S3as 3] ‘sjuawabuese Juawasosdw asuewopad |

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




BT

deah Joud ayl souis
paulpap sey aouewlopad aiaym JoIB2IpUl U0 pUB Jeah Jouid 0] Jejluns sem aauewloiad
alaym Joledipul suo ‘Jesd Jold ayl aoculs paaosdw) sey soueuuopad ybnoyl ‘paaalyoe uasg
10U BARY SJOIEJIPUI 3] JO 33JUL "PaAdIUIR 20 01 HIBJ] U0 U0 pasziyoe saannalgo/siabie)
jo Aydolew ayl ypm Juawascadun moys o) ajge uaaq sey N sioledpul pasoduw
-jj@s suiebe ‘asimanin "yas syabiel ayl jo poys |24 uiebe Bujuue)d ybnoyjje ‘asuewlioyiad
pUE SPIBPUERIS PUB S101B2|pul sauewdopad AJ0INIEIS 3WOS 0] uoneRd Ul juswaaoadun
JLIOS IIBSUOWRD 0] 3IQR SBM [IDUnoD au] '6T-0IADD AQ paloajle usaq sey soueLllouad
ISIUA S IpuneD Jaylo Jo sabBeiaae jeucieu jsuiefe suosuedwoDn soueuiopad SpRW
pue aouewlopiad o) Xa3uod pue uopeue|dxa Bulpiaosd ‘siead aady) ssodoe uosuedwoo e
Buipniaul s103221pu) AJOINIEIS S 01 UORE(RI Ul IouswloRd S PISORSIP OS|B [I2UnNoD Ayl

‘CE-TZ07 saaoalgo juawasoiduwll axuewload

2yl uidispun yoiym ,55830N5 JO sadnsealwd, ayl jo Ajuolew ayl jsuiebe ssauboud

Hodas pue Jojuow 0] AUEseq B Ys||geisa 0] ZZ- 1207 JUIWSSISSe-J|35 ay] pasn |1puno)
2yl '£7-2707 0] pIEMIO) PBILED Blam Z7-TE07 404 saalloalqo Juswaacidw] sourwoiad
Y3 JO ||B B3 J2AIMOY S|SB Y U 'sISK2 Buiay Jo 3500 pue §T-JIADD Jo Peduw) ay)

AQ paloale ussq 2ABY S20IAJRS "12% 34Ul JO FT Hed yiim azuejdusod aining jJo pooyileyi JusLaaoaduul
24l S53s55€ 0] 2duelliopad spounod ul spuadl 1sed uo Ajad o] Aljge J3y uo pajaedul J0 pJod3aJ }oen
sey saijuoud Jo Buisnoolas pue adesspue| Buibueys syl jey3 papnjouod sey vo adl | e Bunelyysuowag

epusby of Sjoeg Jpd-g2g-gg Hodal G6s |eul4 AN - g xipuaddy / 0°L epuaby




Back to Agenda

Audit and assessment of Newry, Mourne and Down District
Council’s performance improvement arrangements

Certificate of Compliance

[ certify that 1 have audited Mewry, Mourne and Down District Council’s
(the Council) assessment of its performance for 2021-22 and its
improvement plan for 2022-23 in accordance with section 93 of the Local
Government Act (Northern Ireland) 2014 (the Act) and the Code of Audit
Practice for local government bodies.

[ also certify that [ have performed an improvement assessment for
2022-23 at the Council in accordance with Section 94 of the Act and the
Code of Audit Practice.

This |s a report to comply with the requirement of section 95(2) of the
Act.

Respective responsibilities of the Council and the Local
Government Auditor

Under the Act, the Council has a general duty to make arrangements to
secure continuous improvement in the exercise of its functions and to set
improvement objectives for each financial year. The Council is required to
gather information to assess improvements in its services and to issue a
report annually on its performance against indicators and standards which
it has set itself or which have bean set for it by Government departments.

The Act reqguires the Council to publish a self-assessment before 30
September in the financial year following that to which the information
relates, or by any other such date as the Department for Communities
{the Department) may specify by order. The Act also reguires that the
Council has regard to any guidance issued by the Department in
publishing its assessment.

As the Council’s auditor, I am required by the Act to determine and report
each year on whether:

» The Council has discharged its duties in relation to improvement
planning, published the required improvement information and the
extent to which the Council has acted in accordance with the
Department’s guidance in relation to those duties; and

» The Council is likely to comply with the requirements of Part 12 of
the Act.



Back to Agenda

Scope of the audit and assessment

For the audit I am not required to form a view on the completeness or
accuracy of information or whether the improvement plan published by
the Council can be achieved. My audits of the Council’s improvement plan
and assessment of performance, therefore, comprised a review of the
Council's publications to ascertain whether they included elements
prescribed in legislation. 1 also assessed whether the arrangements for
publishing the documents complied with the reguirements of the
legislation, and that the Council had regard to statutory guidance in
preparing and publishing them,

For the improvement assessment I am required to form a view on
whether the Council is likely to comply with the requirements of Part 12 of
the Act, informed by:

= 3 forward looking assessment of the Council's likelihood to comply
with its duty to make arrangements to secure continuous
improvement; and

« g retrospective assessment of whether the Council has achieved its
planned improvements to inform a view as to its track record of
improvement.

My assessment of the Council’s improvement responsibilities and
arrangements, therefore, comprised a review of certain improvement
arrangements within the Council, along with information gathered from
my improvement audit.

The work I have carried out in order to report and make
recommendations in accordance with sections 93 to 95 of the Act cannot
solely be relied upon to identify all weaknesses or opportunities for
improvement.

Audit opinion

Improvement planning and publication of improvement
information

As a result of my audit, I believe the Council has discharged its duties in
connection with (1) improvement planning and (2) publication of
improvement information in accordance with section 92 of the Act and
has acted in accordance with the Department for Communities’ guidance
sufficiently.
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I mprovement assessment

Councils continue to operate in a particularly challenging environment
with focus on recovery from the Covid-19 pandemic, the current cost of
living crisis, impacting both on performance and the way in which services
are delivered. This changing landscape and refocusing of priorities has
impacted my ability to rely on past trends in councils’ performance to
assess the likelihood of future compliance with Part 12 of the Act. In light
of this, I am unable to reach an opinion on whether the Council is likely to
discharge its duties under Part 12 of the Act and act in accordance with
the Department for Communities’ guidance sufficiently during 2022-23.

I have not conducted an assessment to determine whether the Council is

likely to comply with the requirements of Part 12 of the Act in subseguent
years, I will keep the need for this under review as arrangements
become more fully established,

Other matters

I have no recommendations to make under section 95(2) of the Local
Government (Northern Ireland) Act 2014,

I am not minded to carry out a special inspection under section 95(2) of
the Act.

i :
-,__E‘;LEJZH-_ {42

Colette Kane

Local Government Auditor
Morthern Ireland Audit Office
106 University Street
BELFAST

BT7 1EU

29 November 2022
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Thursday 1% December 2022, 10.00am
Hybrid: Council Chamber, Newry & M5 Teams
In Attendance;

Programme Board Members

Councillor Declan Murphy - Chair (Teams)
Councillor David Taylor (Teams)
Councillor Charlie Casey (Teams)

NMDDC Officials

Conor Mallon, Director of Enterprise Regeneration and Tourism
Josephine Kelly, Director of Corporate Services

Andy Patterson, Assistant Director, Tourism Culture & Events

Jonathan McGilly, Assistant Director, Enterprise, Employment & Regeneration
Anthony McKay, Chief Planner

Caolain Boyd, Assistant Director: Capital Projects & Procurement
Conor McGeown, Strategic Capital Projects Manager: Capital Projects &
Procurement

Conor Woods, Strategic Capital Projects Manager (Teams)

Paul Tamati, Assistant Director, Leisure and Sport (Teams)

Angela Powell (notes)

External Members
Damian Mulholland, DFC

Apologies
Councillor Gary Stokes

Councillor Pete Byrne

Councillor © Murphy was nominated as Chairman in Councillor P Byrne's absence.
Councillor Murphy welcomed evenyone 1o the meeting and noted apologies

NCCR/146: Report of Presentation to Theatre/Arts Groups 27" Oct 2022.

Moted: On the proposal of Councillor Casey, seconded by Councillor
Murphy it was agreed to 'Note’ the Report as circulated.
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NCCRI/147: Project Board Action Sheets:
= NMD & BRCD Project Board 22" November 2022
= MNewry City Park Project Board 22™ November 2022

MNoted: On the proposal of Councillor Taylor, seconded by Councillor
Casey it was agreed to ‘Note' the Reports as circulated.

MNCCRI148: Project Board Action Sheet:

« Newry City Park — Albert Basin Stakeholders Forum Action
Sheet 22" November 2022

Mr Mulholland proposed a site visit be arranged for stakeholders with aim of users
taking more responsibility for site plan and demonstrate options for the site.

Agread:
a) It was agreed on the proposal of Councillor Murphy, seconded by
Councillor Taylor to ‘Mote’ the Report as circulated.
b} Mr Mallon to consider proposition —
What form a site meeting will take and what information can be
released in terms of commercial sensitivity

NCCR/14%9: Update by DFC on North Street Flats (DIC)

mr Mulholland advised that the Flats are no longer fit for purpose and that once the
remaining few residents vacate their accommodation the building can be demolished.
A Consultant is currently looking at an option for the future use of the site with a mixture
of use that will satisfy the requirement of both Council, MIHE and DfC considenng the
best way 1o take the site o market and identifying commercial inlerests.

RESTRICTED -

NCCR/150: NCCR Programme Dashboard and Graphics (Conor McGeown)

a) Programme Dashboard Report (Encl)
b} Programme Dashboard Graphics (Encl)
c} Risk Register (Encl)

d) Issues Log (Encl)

Mr McGeown discussed the above repaorts the following items were noted —

In regard o Risk Register, Mr Mulholland confirmed Abandoned Roads risk could be
removed as the project is not proceeding with abandoning any roads.

mr Mulholland also informed that BRCD funding has been confirmed o Belfast City
Council and that NMDDC will now receive a contract with elements of spend to occur
by end March 2023.
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Connect 2 Hub

mMr Mallon updated members on the current position with NICS Connect 2 Hub for
MNewry.

The Business Case for the Connect 2 Hub had been progressing with options being
considerad that included both the Civic & Regional Hub and premises at Drumalane
Ml

We were advised as recent as 2 weeks ago that DAERA had declared surplus office
space in Carmbane following ongoing changes in working practices post cowid,
However,

We have been informed in writing that the Connect 2 Hub for Mewry will be located in
Glenree House, Carnbane Industrial Estate.

Mr Mallon advised that officials are now considering other options and other possible
partners in public sector to collocate in the hub, updates would be provided as this
WOrk progresses

Councillors at the meeting voiced their disappointment at this late change of direction
and the decision by the NICS. They raised concerns at the loss of an increased public
sector presence in the city centre location in Newry due to locating the Connect 2 Hub
in the industrial estate

Agreed: Reports were noted on the proposal of Clir Declan Taylor,
seconded by Councillor Charlie Casey

NCCRI/151 Date for Next Meeting
MNoted - Next meeting scheduled for Thursday 2™ February 2023
Councillor Casey informed members that he will be unable to attend the next meeting
and that this will be his last meeting as he is now due to retire. The Chairman thanked
Councillor Casey for all his sterling work over the years and wished him good luck in
the future,
This concluded the business of the Meeting. The Meeting ended at 10:40

Approved by Newry City Centre Regeneration Programme Board.

For Noting at the Strategy Policy and Resources Committee
Meeting 15™ December 2022



