Comhairle Coantair
an Iuir, Mharn
agus an Duin

Newry. Mourne
and Down

District Council

June 17th, 2021

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee Meeting to be held
on Thursday, 17th June 2021 at 6:00 pm in Microsoft Teams.

Chairperson - Councillor O Hanlon
Deputy Chairperson - Councillor P Brown
Councillor P Byrne

Councillor S Doran

Councillor H Gallagher

Councillor R Howell

Councillor O Magennis

Councillor D Murphy

Councillor B O'Muiri

Councillor H Reilly

Councillor M Savage

Councillor G Sharvin

Councillor D Taylor

Councillor J Tinnelly

Councillor W Walker



Agenda

1.0 Introduction and Apologies
2.0 Declarations of Interest
3.0 To agree start times for SP&R Committee Meeting from June
2021 to April 2022. (Attached)
[ SPR Schedule of Meetings.pdf Page 1
4.0 Action Sheet arising from SPR Committee Meeting held on
Thursday 13 May 2021 (Attached)
[ SPR-Action Sheet arising from 13 May 2021.pdf Page 2
Corporate Planning and Policy
5.0 Social Media and Acceptable Use Policy and Procedure
(Attached)
1 Social Media and Acceptable Use Policy and Procedures.pdf Page 8
[ 22 SOCIAL MEDIA AND ACCEPTABLE USE POLICY.PDF Page 10
[ 22 SOCIAL MEDIA AND ACCEPTABLE USE PROCEDURE.PDF Page 19
For Discussion/Decision - Open Session
6.0 Directorate Business Plans. (Attached)
[ SPR Cover Report Directorate Business Plans.pdf Page 37
1 Appendix 1 Assessment of the CX Emergency Busiess Plan.pdf Page 40
[ Appendix 2 - Assessment of Corporate Service's Emergency Plan Oct 2020-March Page 50
2021..pdf
1 Appendix 3 CX Business Plan 2021-22.pdf Page 73
1 Appendix 4 - Corporate Services Business Plan 2021-22.pdf Page 86
7.0 Performance Improvement Plan 2021-22 (Attached)

1 SPR Cover Report Performance Improvement Plan 2021-22.pdf Page 104



8.0

9.0

10.0

1 Appendix 1 Performance Improvement Plan 2021-22 SPR.pdf

[ Appendix 2 Consultation and Engagement Report.pdf

1 Appendix 3 Objective Delivery Plans.pdf

Report re: the creation of a Northern Mutual Bank (Attached)
1 Mutual Bank.pdf

[ Northern Mutual Business Case Feb 2021 (003).pdf

Centenary Commemoration of the opening of the Ulster Tower
— 20 November 2021 (Attached)

[ Centenary Commemoration of the opening of the Ulster Tower - November
2021.pdf

1 Appendix I - Ulster Tower centenary commemoration leaflet.pdf

Request for names to be added to Killyleagh War Memorial.

(Attached)
O Killyleagh War Memorial.pdf

Page 108

Page 145

Page 160

Page 172

Page 175

Page 245

Page 248

Page 250

Democratic Services

11.0

National Association of Councillors General Management
Meeting (Attached)

Request from Councillor Casey to attend as Vice-Chair of NAC
Flights from Belfast-Leeds Bradford approx. £165.00

Accommodation @ conference hotel approx. £90 1 night B&B

1 0507 2021Delegates Copy.pdf

Page 254

For Noting

12.0 Sickness Absence (Attached)

[l Sickness Absence Report June 2021.pdf

Page 256



13.0 Friends of the Somme - Yearly Subscription 2021/2022

(Attached)
1 AR-M700U_20210609_102628.pdf Page 258

14.0 Newry City Centre Regeneration Programme Board

a) Minutes of Newry City Centre Regeneration Programme Board Meeting held 13 April 2021 (Attached)

b) Notes of Newry City Centre Regeneration Programme Board Workshop held on 4 May 2021 (Attached)

1 Minutes of Newry City Centre Programme Board Mtg 13.04.2021.pdf Page 260

[1 NCCR Workshop Notes 04.05.2021.pdf Page 266

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

15.0 Forkhill Former Barrack Site — Report of Slieve Gullion
(Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR June 2021_Report of Slieve Gullion Clirs held on 1st June 2021 in regards Not included
Forkill Former Barrack Site.pdf

1 Appendix - Slieve Gullion Clirs Meeting on Forkhill Former Barracks Site_01 06 Not included
2021.pdf

16.0 Bann Road, Castlewellan - Storm Attenuation Project.
(Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Bann Road Storm Attenuation.pdf Not included

17.0 Request from PHA for National Testing Partnership Venue in
Downpatrick (walk-in testing facility)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act



18.0

19.0

20.0

21.0

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Request from PHA - Covid-19 Testing Facility Downpatrick.pdf Not included

Regularisation of IDOX procurement and contractual
arrangements (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 IDOX Regularisation report.pdf Not included

1 Appendix - IDOX Regularisation Business Case.pdf Not included

Rates Support Grant 2021/2022 - verbal report at meeting -
information attached

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 RSG 2021-22 Instalment Letter.pdf Not included

1 RSG 2021-22 - Allocation and Instalment Table.pdf Not included

Siting of bee-hives on former Council landfill site at
Aughnagun. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Siting of Bee-Hives at Aughnagun.pdf Not included
1 Appendix 1- Aughnagun Bees NS Committee Report.pdf Not included
1 Appendix 2 - Hive location map Aughnagun .pdf Not included

Licence agreement with Drumaness Snooker Club. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act



22.0

23.0

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Licence Agreement with Drumaness Snooker Club .pdf Not included

1 Rental Valuation - Dan Rice Memorial Building, Drumaness.pdf Not included

Licence of strip of land at Down Leisure Centre. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Cycling hub at Down Leisure Centre.pdf Not included

[1 Map showing location of Cycling Hub.pdf Not included

Proposed lease of lands at Ameracam Lane, Cranfield, Kilkeel
to NI Electricity Networks. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[l Lease of lands at Ameracam Lane Cranfield.pdf Not included

1 Proposed Lease Map - NIE - Ameracam lane - Cranfield.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

24.0 Management Accounts March 2021. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Management Accounts March 2021.pdf Not included

1 Appendix 1.pdf Not included

1 Appendix 2.pdf Not included



25.0

26.0

27.0

Communications and Marketing Activities in Response to
Covid-19 (1 April 2020 — 31 March 2021) (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[W Communications and Marketing Activity in Response to Covid.19.pdf Not included
[ 23 17.06.21 Communications and Marketing Annual Digital Report in Response to Not included
Covid 19.pdf

Drumee Road, Castlewellan (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 12.5.21 Letter to Dfl re Drumee Road Castlewellan.pdf Not included

1 MT121468-21 - Lanes and Roads - Unadopted Roads - NMD Council.pdf Not included

Construction Industry: Material Shortages and price increased
- potential impact to Council's Capital Programme. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Construction Industry Material Shortages & Price Increases.pdf Not included



Invitees

Clir Terry Andrews



Mr Colin Moffett



STRATEGY, POLICY AND RESOURCES COMMITTEE

Date

17 June 2021

12 August 2021

16 September 2021
14 October 2021
11 Navember 2021
16 December 2021
20 January 2022

17 February 2022
Wednesday 16
March 2022

14 April 2022

12 May 2022

Time

6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
.00 pm
6.00 pm

6.00 pm

Location

Maurne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourme Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourme Room, Downshire Civic Centre
Moume Room, Downshire Civic Centre
Moume Room, Downshire Civic Centre
Maurme Roorn, Downshire Civic Centre

Maurne Room, Downshire Civic Centre

Back to Agenda
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Back to Agenda

Report to: Strateqy, Policy and Resources Committes

Date of Meeting: 17 June 2021

Subject: Social Media and Acceptable Use Policy and Procedure
Reporting Officer Regina Mackin

(Including Job Title): Assistant Director of Corporate Planning and Policy
Contact Officer Veronica Keegan

(Including Jab Title): Head of Communications and Marketing

Confirm how this Report should be treated by placing an x in either:

| For decision | X | For noting only | |
1.0 | Purpose and Background

1.1 Strategy, Policy and Resources Committee is asked to consider the contents of the draft
Social Media and Acceptable Use Policy and Procedure.

2.0 Key Issues

2.1 The Council’s Social Media Policy and Procedure were drafted a number of years ago and a
review is now required.

2.2 The use of corporate social media is now well established within the Council, with over 225K
followers on Facebook and 8.3K followers on Twitter.

2.3 This policy and procedure sets out acceptable use guidelines on how sodal media should be
used to support the delivery and promotion of Newry, Mourne and Down District Council, and
the use of social media by employvees and elected members in bath a professional and

personal capacity.

2.4 To date, the documents have been considered by SMT, CMT, Party Leaders and LICC as part
of the Policy Approval Process,

3.0 | Recommendations
31 To consider the draft Social Media and Acceptable Use Policy and Procedure and recommend
for approval.

4.0 | Resource Implications
4.1 Staff time to implement Policy,

Appropriate and reasonable training opportunities for elected members and staff working in
this area should be provided to fulfil the implemeantation of the Policy and associated
Procedure.

'5.0 | Due regard to aqm_liitr of uppurtunit-;,r and regard to good relations (complete the
relevant sections)

equality and good relations outcomes




Back to Agenda

It is not anticipated the proposal will have an adversa impact upon equality of O
opportunity or good relations

{ 5.2

Proposal relates to the introduction of 2 strategy,. policy initiative or practice and
/ or sensitive or contentious decision

Yes @ NoO
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aquality
soreened

oy

The policy (strategy, policy initiative or practice and / or decision) will be subject to
equality screening prior to implementation

| Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address [0
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consuttation period will be 12 weeks O

Consultation period will be less than 12 weeks (rationale to be provided) O

6.0

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes @ NoDO
If yes, please complete the following:

Rural Needs Impact Assessment completed &

7.0

Appendices

Appendix I: Social Media and Acceptable Lise Paficy
Appandix 11: Social Media and Acceptable Lise Procedure

' B.D

Background Documents

N/A
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Social Media and
Acceptable Use
Policy

Comhairle Ceantair
an Iuir, Mhurn
agus an Duin

Newry, Mourne

and Down
District Council




Back to Agenda

Policy Control

Policy reference: C536
“Title of Policy: Social Media and Acceptable Use Policy
Version: April 2021 vD.2

Directorate | Departmental ownership: ‘Corporate Services / Corporate Planning & Policy

Officer responsible: Assistant Director Corporate Planning & Policy,
Regina Mackin

Date of ratification:

Review date: The Social Media and Acceptable Use Policy will

be reviewed every four years In accordance with
the above Policy Approval Process or as stated in
Section 9.0 if required.

Equality screening and Rural Needs Impact | Head of Corporate Policy, Colin Moffett
Assessment completed by:

Equality screening and Rural Needs Impact | 3 November 2020
Assessment date:

Location where document is held and Responsible Department =
referenced:

Corporate Policy repository &

Social Media and Acceptable Use Policy April 2021 «.2 2
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Contents m

page
1.0 Title 4
2.0 Statement 4
3.0  Aim of this Policy 4
4.0 Scope of the Policy 4
5.0 Legislation, Related Policies and Procedures 5
6.0 Definitions 6
7.0  Department and Officer Responsible 8
8.0 Policy Approval Process 8
9.0  Review Date 8
10.0 Procedures and Arrangements for Monitoring the Implementation and Impact of B

the Policy
11.0 Equality Screening
12.0 Rural Needs Impact Assessment

Social Media and Acceptable Use Policy April 2021 v0.2 3



Back to Agenda

1.0 Title of Policy
1.1  Sodal Media and Acceptable Use Policy.

L ]

.0 Statement
1  Publication and commentary on social media carries similar obligations to any other kind of
publication or commentary in the public domain.

22.  This policy gives guidance on how to use social media, sets out how we can effectively
manage social media usage and indicates how any risks can be minimisad or mitigated.

2.3 The following risks have been identified with social media use (this is not an exhaustive
list):

« [Damage to the Council’s reputation.

= Disclosure of confidential information.

« Breach of safeguarding using images or personal details leading to the exploitation of
vulnerable individuals.

» Bullying, harassment or harm.

= Civil or criminal action relating to breaches of legislation.

3.0 Aim of Policy
3.1 This policy aims to ensure:

» The Council's reputation and its employees and elected members are protected,

= Employees and elected members operate within existing policies, procedures, guidelines
and relevant legislation.

» Clear guldance on acceptable behaviour in the use of social media both professionally
and personally is provided to employees and elected members.

« Coundl information remains secure and is not compromised through the use of social
media.

3.2 MNothing in this policy should be read as restricting the proper use of social media for
business or personal use.

3.3 Any personal information published on social media is covered by the Data Protection Act
2018, All employees and elected members are required to handle personal information in
accordance with the Data Protection Act 2018 including the UK General Data Protection
Regulation 2018.

4.0 Scope of Policy

4.1  This Policy applies to all electad members and employees of Newry, Mourne and Down
District Council, including casual workers, agency workers, volunteers and contracted
services (from here they will be collectively referred to as 'employees’ throughout the rest
of the procedure) who use both work and/or personal social media.
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4,2 For the purposes of this procedure, social media is any type of online media that allows
discussion and interaction. There are several types of social media the Council uses now,
or may use in the future, and these procedures covers all types, for example:

= Social nebworking (Facebook, LinkedIn)

» Microblogging (Twitter)

» Photo sharing (Instagram, Snapchat)

» Video sharing (YouTube, Facebook Live, Vimeao)

5.0 Legislation, Related Policies and Procedures

5.1  This procedure has been developed to support employees and elected members by
providing information and guidance to maintain the good reputation of the Council when
using social media,

5.2  The following, which is not an exhaustive list, are the related legislative provisions and
measures requiring legal and regulatory compliance:

Legislation:
« Data Protection Act 2018
Defamation Act 1996
Disability Discrimination Act 1395
Environmental Information Regulations 2004
Freedom of Information Act 2000
Human Rights Act 1998
Intellectual Property Act 2014
MNorthern Ireland Act 1998 (Section 75)
Privacy and Electronic Communications (EC Directive) Regulations 2003
Public Interest Disclosure (Northern Ireland) Order 1998
Public Records (MI) Act 1923
Race Relations (Northern Ireland) Order 1997
Safeguarding Board (NI) Act 2011
Sex Discrimination (Morthern Ireland) Order 1976
The Committee of Advertising Practice (CAP) and Broadcast Committee of Advertising
Practice (BCAP)
» UK General Data Protection Regulation 2018

The procedure is supported by the following Council policies and procedures*:
Access to Information Policy and Procedure

Bilingualism Policy and Procedure

Code of Conduct for Local Government Employees

Corporate Privacy Naotice

Disciplinary and Dismissal Procedure

Equality Scheme

Grievance Procedure

Information Security Policy Statement

IT Policies and Procedures

Local Government Employee and Councillor Working Relationship Protocol
Media Policy and Procedure

NI Local Government Code of Conduct for Councillors

Social Media and Acceptable Use Policy April 2021 «.2 5
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Records Management Policy and Procedure

Retention and Disposal Schedule

Safequarding Policy Children and Adults at Risk

The Personal Safety of Employees Exposed to Workplace Violence and Abuse From The
Public Policy and Procedure

»« Whistle Blowing Policy

* File path: R:|Equality and Policy|Adopted Coundll Policies

6.0 Definitions

6.1 Social media
Social media is the collective of anline communications channels dedicated to community-
based input, interaction, content sharing and collaboration. Websites and applications
dedicated to forums, microblogging and social networking are among the different types of
social media.

6.2 Social media platform
Platforms are the foundation on which you can build your brand presence, such as the web,
phone apps and social media.

6.3 Social media channel
Channels serve as a more direct means of communication and include Faceboolk, Twitter,
Youtube, LinkedIn, Instagram and more.

6.4 Social media account
Social Media Accounts means any websites, applications and similar electronic means by

which authorised users are able to create and share information and other content
(including, without limitation, text, photos and videos).

6.5 Social networking
The use of dedicated websites and applications to interact with other users, or to find
people with similar interests to one’s own.

6.6 Libel
Libel is when a false written statement that is damaging to a person's reputation is
published online or in print. Whether an employee is posting content on social media as
part of their job or in a personal capacity, they should not bring the Council into disrepute
by making defamatory comments about individuals or other organisations or groups.

6.7 Defamation
The action of damaging the good reputation of a person or organisation through libel or
slander.

6.8 Copyright law
It is critical that all employees abide by the laws governing copyright, under the Copyright,
Designs and Patents Act 1988. Never use or adapt someone else’s images or written
content without permission. Failing to acknowledge the source/author/resource citation,
where permission has been given to reproduce content, is also considered a breach of
copyright.
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6.9 Intellectual Property
Refers to the ownership of an idea or design by the person who came up with it, Ttisa
term used in Property Law. It gives a person certain exciusive rights to a distinet type of
creative design, meaning that nobody else can copy or reuse that creation without the
owner's permission.

6.10 Discrimination and harassment
Employees and elected members should not post content that could be considered
discriminatory against, or bullying or harassment of, any individual, on either an official
Coundil social media channel or a2 personal account. For example: making offensive or
derogatory comments relating to sex, gender, race, disability, sexual orientation, age,
religion or belief using social media to bully anather individual posting Images that are
discriminatory or offensive or links to such content. For further information visit R:\Equality
and Policy\Adopted Council Policies\Revised Equality Scheme April 2020.

6.11 Safeguarding
Safeguarding encompasses both activity which prevents harm from occurring in the first
place and activity which protects children and adults at risk where harm has occurred or is
likely to occur.

Child/young person refers to anyone under the age of 18.

Adult at risk - it is not possible to definitively state when an adult is at risk as this will
change on a case by case basis. The following definitlon is intended to provide guidance, as
to when an adult may be at risk of harm: An ‘adult at sk’ s a person aged 18 or over
where there is an exposure to harm through abuse, exploitation or neglect,

For further information visit R:\Equality and Policy\Adopted Council Policies\Safeguarding
Policy V2 Feb 2020,

6.12 Acceptable Use
This policy sats out guidelines on how social media should be used to support the delivery
and promotion of Newry, Mourne and Down District Council, and the use of social media by
employees and elected members in both a professional and personal capacity.

It sets out what employees and elected members need to be aware of when interacting on
social media channels and is designed to provide employee and elected member support,
whilst protecting the Coundl and its reputation, and preventing any legal issues.

This policy should be read together with Council related policies (listed above) and the duty
and obligations they impose.

Any activity using social media, which could be deemed a breach of policy will be subject to
investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.
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7.0 Department and Officer Responsible
Directorate / Department Corporate Services [ Corporate Planning &
Policy
Officer (s) responsible for developing the | Assistant Director Corporate Planning & Policy,
Policy Regina Mackin / Head of Communications and
Marketing, Veronica Keegan

8.0 Policy Approval Process

Meeting Date
SMT |1 April 2021
| CMT 13 April 2021
Party Leaders & May 2021
Local Joint Consultative Committes 6 May 2021
Strategy, Policy and Resources Committee 17 June 2021
Monthly Council Meeting Dafe of ratification

9.0 Review Date
The Social Media and Acceptable Use Policy will be reviewed every four years in accordance
with the above Policy Approval Process to ensure that it meets the legal requirements and
reflects best practice. However, the procedure will be reviewed in the event of any one or
maore of the following:
= Failure or weakness in the procedure is highlighted
» Changes in legislative requirements
» Changes in Government/Council or other directives and requirements.

10.0 Procedures and Arrangements for Monitoring the Implementation
and Impact of the Policy
The Social Media and Acceptable Use Procedure accompanies this Policy.

11.0 Equality Screening
The Social Media and Acceptable Use Policy has been equality screened and it is
recommended it not be subject to an equality impact assessment (with no mitigating
measures required).

12.0 Rural Needs Impact Assessment
Due regards to rural needs has been considered and the policy has been subject to a rural
needs impact assessment.
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1.0 Introduction

1.1 What is social media?
Social media is the term given to web-based tools and applications which enable users to
create and share content (words, images and video content), and network with each other
through the sharing of information, opinions, knowledge and common interests. Examples
of social media include Facebook, Twitter, LinkedIn and Instagram. There are many maore
examples of social media that can be listed, which is a constantly changing area. This
procedure refers to all social media, including the examples listed, and any new social
media which is developed in the future,

1.2 Why do we use social media?
sodlal media is essential to the success of communicating the work of the Council. It is
important for some staff to participate in socal media to engage with our audience{s),
participate in relevant conversations and raise the profile of the Council's work.

MNewry, Mourne and Down District Council acknowledges social media as a useful tool
however, clear guidelines are needed for the use of social media to ensure it is used
effectively as part of a wider communications mix and that its use does not expose the
Council to security risks, reputational damage or breach the Data Protection Act and UK
General Data Protection Regulation 2018.

2.0 Scope

2.1 This Policy applies to all elected members and employees of Newry, Mourne and Down
District Council, including casual workers, agency workers, volunteers and contracted
services (from here they will be collectively referred to as 'employees” throughout the rest
of the procedure) who use both work and/or personal social media.

2.2 For the purposes of this procedure, social media is any type of online media that allows
discussion and interaction. There are several types of social media the Council uses now,
or may use in the future, and these procedures covers all types, for example:

« Social networking (Facebook, LinkedIn)

« Microblogging ( Twitter)

= Photo sharing (Instagram, Snapchat)

= Video sharing (YouTube, Facebook Live, Vimeao)

3.0 Policy Statement
3.1 Publication and commentary on social media carries similar obligations to any other kind of
publication or commentary in the public domain.

3.2  This procedure gives guidance on how to use social media, sets out how we can effectively
manage social media usage and indicates how any risks can be minimisad or mitigated.
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3.3 The following risks have been identified with social media use (this is not an exhaustive
list):

« [Damage to the Council’s reputation.

= Disclosure of confidential information.

« Breach of safeguarding using images or personal details leading to the exploitation of
vulnerable individuals.

« Bullying, harassment or harm.

= Civil or criminal action relating to breaches of legislation.

3.4 As such this procedure aims to ensure:

» The Council’s reputation, its employees and elected members are protected.

« Employees and elected members operate within existing policies, procedures, guidelines
and relevant legisiation.

= Clear guidance on acceptable behaviour in the use of social media both professionally
and personally is provided to employees and elected members.

« Council information remains secure and is not compromised through the use of social
media.

3.5 Nothing in this procedure should be read as restricting the proper use of social media for
business or personal use.

3.6 Any personal information published on social media is covered by the Data Protection Act
2018, All employees and elected members are required to handle personal information in
accordance with the Data Protection Act 2018 including the UK General Data Protection
Regulation 2018.

4.0 Definitions

4.1 Social media
Social media is the collective of anline communications channels dedicated to community-
based input, interaction, content sharing and collaboration. Websites and applications
dedicated to forums, microblogging, social networking, social bookmarking, soclal curation,
and wikis are among the different types of social media.

4.2 Social media platform
Flatforms are the foundation on which you can build your brand presence, such as the web,
phone apps and social media.

4.3 Social media channel
Channels serve as a more direct means of communication and include Faceboolk, Twitter,
YouTube, LinkedIn, Instagram and more,

4.4 Social media account
Social Media Accounts means any websites, applications and similar electronic means by
which authorised users are able to create and share information and other content
(including, without limitation, text, photos and videos).
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4.5 Social networking
The use of dedicated websites and applications to interact with other users, or to find
people with similar interests to one's own.

4.6 Libel
Libel is when a false written statement that is damaging to a person's reputation is
published online or in print. Whether an employee or elected member s posting content on
social media as part of their job or in a personal capacity, they should not bring the Council
into disrepute by making defamatory comments about individuals or other organisations or
groups.

4.7 Defamation
The action of damaging the good reputation of a person or organisation through libel or
slander,

4.8 Copyright law
It is critical that all employees and elected members abide by the laws governing copyright,
under the Copyright, Designs and Patents Act 1988, Never use or adapt someone else's
images or written content without permission. Failing to acknowledge the sourcefauthor/
resource citation, where permission has been given to reproduce cantent, is also
considered a breach of copyright.

4.9 Intellectual Property
Refers to the ownership of an idea or design by the person who came up with it, Itis a
term used in Property Law. It gives a person certain exclusive rights to a distinct type of
cregtive design, meaning that nobody else can copy or reuse that creation without the
owner's permission.

4.10 Discrimination and harassment
Employees and elected members should not post content that could be considerad
discriminatory against, or bullying or harassment of, any individual, on either an official
Coundil social media channel or a personal account. For example: making offensive or
derogatory comments relating to sex, gender, race, disability, sexual orientation, age,
religion or belief using sodal media to bully another individual posting images that are
discriminatory or offensive or links to such content. For further information visit R:\Equality
and Policy\Adopted Council Policies\Revised Equality Scheme April 2020,

4.11 Safeguarding
Safequarding encompasses bath activity which prevents harm from eccurring in the first
place (Council Safeguarding Procedures) and activity which protects children and adults at
risk where harm has occurred or is likely to occur (Council Reporting Procedures).

Child/young person refers to anyone under the age of 18,
Adult at risk - it is not possible to definitively state when an adult is at risk as this will
change on a case by case basis. The following definition is intended to provide guidance, as

to when an adult may be at risk of harm: An "adult at risk’ is a person aged 18 or over
where there is an exposure to harm through abuse, exploitation or neglect.
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For further information visit R:\Egquality and Policy\Adopted Council Policies\Safeguarding
Policy V2 Feb 2020,

Acceptable Use

This policy sets out guidelines on how social media should be used to supportt the delivery
and promotion of Newry, Mourne and Down District Council, and the use of sodal media by
employees and elected members in both a professional and personal capacity.

It sets out what employees and elected members need to be aware of when interacting on
social media channels and is designed to provide employee and elected member support,
whilst protecting the Council and its reputation, and preventing any legal issues.

This policy should be read together with Council related policies (listed above) and the duty
and obligations they impose.

Any activity using soclal media, which could be deemed a breach of policy will be subject to
investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.

Legislation, Related Policies and Procedures

This procedure has been developed to support employees and elected members by
providing information and guidance to maintain the good reputation of the Council when
using social media.

The following, which is not an exhaustive list, are the related legislative provisions and
measures requiring legal and regulatory compliance:

Legislation:

Data Protection Act 2018

Defamation Act 1996

Disability Discrimination Act 1995

Environmental Information Regulations 2004

Freedom of Information Act 2000

Human Rights Act 1993

Intellectual Property Act 2014

MNorthern Ireland Act 1958 (Section /5)

Privacy and Electronic Communications (EC Directive) Regulations 2003
Public Interest Disclosure {(Northern Ireland) Order 1998

Public Records (NI} Act 1923

Race Relations (Northern Ireland) Order 1997

Safeguarding Board (NI) Act 2011

Sex Discrimination (Northern Ireland) Order 1976

The Committee of Advertising Practice (CAP) and Broadcast Committee of Advertising
Practice (BCAP)

» UK General Data Protection Regulation 2018
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The procedure is supported by the following Council policies and procedures®;

Access to Information Policy and Procedure

Bilingualism Policy and Procedure

Code of Conduct for Local Government Employees

Corporate Privacy Notice

Cisciplinary and Dismissal Procedure

Equality Scheme

Grievance Procedure

Information Security Policy Statement

IT Policies and Procedures

Local Government Employee and Councillor Working Relationship Protocol
Media Policy and Procedure

MI Local Government Code of Conduct for Councillors

Records Management Policy and Procedure

Retention and Disposal Schedule

Safeguarding Policy Children and Adults at Risk

The Personal Safety of Employees Exposed to Workplace Violence and Abuse from the
Public Policy and Procedure

« Whistle Blowing Policy

* File path: R:|Equality and Policy|Adopted Council Palicies

6.0 Acceptable Use

6.1  This procedure sets out guidelines on how social media should be used to support the
delivery and promaotion of Newry, Mourne and Down District Council, and the use of social
media by employees and elected members in both a professional and personal capacity.

6.2 It sets out what an employee or elected member needs to be aware of when interacting on
social media channels and is designed to provide employes and elected member support,
whilst protecting the Council and its reputation, and preventing any legal issues.

6.3  This procedure should be read together with Council related policies (section 5.0) and the
duty and obligations they impose.

6.4  Any activity using social media, which could be deemed a breach of policy will be subject to

investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.
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7.0 Acceptable Use of Social Media for Business Purposes

7.1 The Council uses social media for business purposes as one element of its communications
strategy. Sodial media will continue to grow and will form a key part in communicating
with local residents and other stakeholders and will provide positive opportunities for the
Council to engage directly with the public. Whilst the Council may increasingly use social
media channels, there will still be need to accommaodate those residents who confinue to
want information through traditional communication methods.

/.2 The Communications and Marketing team has overall responsibility for the day to day
management of the Council’s corporate social media channels:

»  Facebook
s Twitter
« YouTube

7.3 The following social media platforms are also used to interact and engage with targetad
audiences, and to promote wider sharing of information for specified messaging/advertising
campaigns:

« Instagram
= Snapchat

74  Examples of how the Council uses social media for business purposes are listed below (this
is not an exhaustive list):

» to promote and publicise activities that will enhance the reputation of the Council, the
services it provides, and the wider community of organisations with which it works in
partnership

to respond to specific questions from the public, businesses and partners

ta initiate and participate in dialogue with the public relating to council services

to provide information, advice and guidance (particularly in emergency situations)

to clarify or correct any unclear or incorrect statements or views

to promote the image of a human and approachable Council.

7.5  Should a Service Area wish to have a message posted on the Council’s corporate social
media channelfs, please refer to Appendix [: Social Media Operating Procedure.

7.6 If other Service Areas wish to set up new social media for a particular Council service or
project, please refer to Appendix II: Setfing up new social media. Permission must be
obtained from the Service Area Assistant Director/Director.

7.7 The social media account will be the responsibility of the Service Area in terms of content
management and must be updated regularly to ensure content is fresh and relevant.

7.8  Sufficient resources must be considered and committed for on-going content management

of your channel/account. Social media administrators must be assigned with overall
responsibility for maintaining the channel.
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Acceptable Use of Social Media in a Personal Capacity
The scope of this procedure applies to emplovees and elected members who use social
media in a personal capacity.

The Council does not prevent or restrict the use of social media for any employee or
elected member, However, employees and elected members must be aware that if
personal use of social media conflicts with employee/electad member duties for the
Coundil, or obligations as an employee/elected member, then action may be taken. Please
refer to the Policy Statement contained within this procedure (para 3.3).

Employees and elected members must be aware that, where they are identified directly or
indirectly as a Council employee or elected member, when using social media in a personal
capacity it is expected they behave appropriately and in line with legislation and related
Council policies (section 5.0).

Employees and elected members must be aware that the Council may be liable for the
actions of employees and elected members who post comments or content on social media
in a personal capacity which are closely connected to the work environment,

Below are some practical tips for employees when using social media in a personal
capacity:

« Employees need to be aware that the information they post on their personal social
media profile can make them identifiable to service users, as well as people they know
in a private capacity.

« Employees should therefore consider this when setting up their online profile particularly
in relation to use of a photograph, providing details of their occupation, employer, and
work location.

= An employee’s personal social media account should not, directly or by implication, give
the impression that they are endorsed by, or speaking on behalf of the Council. Add a
disclaimer to your social media profile to make it clearer that your personal account/s
are personal — for example: 'The views and opinions expressed are my own',

» A work email address must not be used when registering on social media sites for
personal use,

» Protect your own privacy. To ensure that your social media does not compromise your
professional position, ensure that your privacy settings are set correctly.

» Employees who have set their privacy level to the maximum can have their privacy
compromised by ‘friends’ who may not have set their security to the same standard.
Once something is anline, it can be copied and redistributed making it easy to lose
control of. Presume everything you post online will be permanent and can be shared,

« [o not discuss work-refated issues online, including conversations about service users,
complaints, management or disparaging remarks about colleagues or the Council.
These are likely to be inappropriate and doing this in the presence of others may be
deemed as bullying and/or harassment.

« [If you are very concerned about someone else's behaviour online, you should take steps
to raise your concerns, If these are work related you should inform your manager.

The Morthern Ireland Local Government Commissioner for Standards = Guidance for
Coundillors on Social Media and the Code of Conduct is available at:
hittps://nipso.org.uk/site/wp-content/uploads/ 2017/ 11 /NILGCS-Sodal-Media-guide-for-web-
soft-copy. pdf

Social Media and Acoeptable Use Procedure April 2021 w2 4



Back to Agenda

9.0 Acceptable Use of Social Media by Public

9.1  The Council recognises that social media has an important role to play in how it
communicates with, engages and promotes dialogue with residents. For some people,
social media channels such as Twitter and Facebook are preferred methods of interacting
with the Council.

9.2  Whilst everyone has a right to free speech, this must be balanced not only with legislation
(section 5.0) and what is generally acceptable, but as a Council, a duty of care towards
employees and elected members also applies.

9.3 The vast majority of people who use social media do so with respect and tolerance.
However, In the event of unacceptable use of social media by customers and residents the
Coundcil reserves the right to take action in relation to social media posts or messages.

9.4 Unacceptable behaviour includes (but is not limited to) social media posts or messages
which breach the following rules (referred to as House Rules):

» Use any abusive, offensive, defamatory, discriminatory, threatening, harassing, bullying,
racist, sexist or other inappropriate comments which are perceived or intended to cause
concern, upset ar harm to others.

= [Incite hatred on the basis of race, religion, gender, nationality or sexuality or any other

personal characteristic,

Incite someone/people to break the law.

Contain inappropriate material (photographs or videg)

Target named members of staff with direct, unacceptable, criticism.

Breach confidentiality, share personal details, such as private addresses, phone

nurmbers, email addresses or other online contact details.

High volumes of overly long messages which could constitute as spamming.

« Repetitive negative messages which aim to provoke a response or do not constructively
add to the conversation.

« Comments that impersonate or falsely daim to represent a person or organisation.

« Comments that are off-topic, promote services or product

« Breach of any of the terms of any of the social media platforms themselves.

8.5 The Council reserves the right to amend these House Rules at any time.

10.0 How We Will Deal with Unacceptable Behaviour
10.1 The Council moderates messages on its corporate social media channels and will remove
those which breach the above House Rules and moderation guidelines.

10.2 In the event of unacceptable behavior, the following steps will be taken:

= [In the first instance, we will hide or delete any posts which we view to be offensive.

= A written statement to the author will be issued via a private direct social media
message with a link to the Council’s Social Media and Acceptable Use Policy and
Procedure.

= If unacceptable behaviour continues the Council will consider blocking users from
interacting with the Council’s social media channels.
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= A decision to block a user will be reported to the Council’s Audit Committee,

= The matter may also be reported to the social media platform and police where
behaviour amounts to abuse or harassment or a criminal offence is suspeacted.

» The Council reserves the right to take whatever legal action that may be necessary in
the case of libellous or defamatory posts/messages.

11.0 Dealing with Misinformation or Harmful Content
11.1 The Council aims to share information on its social media channels that is accurate and
Lseful,

11.2 However, it will be alert to the possibility that social media may be used as a means of
spreading misinformation to residents, For example, this might include posting false
information or links to conspiracy theories in comments on our posts about topics such as
the coronavirus pandemic or vaccinations. This could indirectly cause harm to others by
discouraging people from taking vaccines,

11.3 Comments, links or other content posted on any of our channels with the intent of
spreading misleading or false information will be removed.

12.0 Access to Social Media for Work Purposes

12.1 Employees and elected members who use social media as part of their job must adhere to
the Social Media and Acceptable Use Policy and Procedure. Employees and elected
members must be aware that they are representing the Council when they are contributing
to the Coundil's social media activities., Employees and elected members should use the

same principles as they would with any other form of communication about the Coundil in
the public domain. For further information see Appendix I11: Principles of Communication.

13.0 Access to Social Media at Work for Personal Use

13.1 Employees’ and elected members’ use of social media in both a personal and business
capacity can present risks to the Council’s information and reputation and can jeopardise
our compliance with legal and statutory obligations. To minimise these risks, and to ensure
that our ICT resources and communications systems are used appropriately, employees
and elected members must comply with this procedure and adhere to the Council’s IT
Policies and Procedures (section 5.0).

14.0 Social Media in an Emergency

14.1 In the event of a major incident, emergency or break in business continuity, the
Communications and Marketing team will lizise with the Senior Management Team, the
Emergency Planning Group and other agencies regarding the release of information via
social media.

14.2  MNormal social media operating procedures may be suspended for the duration of the
emergencyfincident.

Social Media and Acoeptable Use Procedure April 2021 w2 11



Back to Agenda

15.0 Social Media in the run up to the Election Period — Purdah

15.1 The period in question relates to the day when formal notice of an election is given, up o
and including the day of the election. Local authorities are prohibited from publishing any
material that appears to be designed to affect support, positively or negatively, for a
political party/independent candidate.

15.2 All these restrictions apply to other organisations that receive local authority funding and
Officers should check with community groups they fund that may be planning publicity
around election time. Officers should ensure groups which receive funding from Council
are reminded of this.

15.3 Prohibition of publicity on the Council'’s social media channels is when:

» it refers to a political party or a person identified with a political party/ independent
candidate

« |t promates or opposes a point of view on a question of political debate or controversy

= it supports a view or issue identifiable as the view of one political party and not of
anaother

= it identifies with individual members or groups of members

» tis part of a campaign associated with a political view

« it contains quotes from politicians outside of the Council, such as members of
parliament, who are clearly identified as part of a political party. This also applies to
proactive events, which should not involve members during this period.

15.4 However, even during the run up to an election, communications and marketing can
continue as follows:

» it is admissible for members holding key positions to comment in an emergency or
where there is a genuine need for a member level response to an important event
outside the authority's control.

16.0 Breach of Policy

16.1 Ewveryone is responsible for their own compliance with the Social Media and Acceptable Use
Policy and Procedure. Participation in social media on behalf of Newry, Mourne and Down
District Council must be treated seriously and with respect.

16.2 All employees and elected members identified in the scope of this palicy are required to
adhere to the Social Media and Acceptable Use Policy and Procedure. There are formal
sanctions available to the Council for those who are in breach. Any action taken will
depend on the circumstances of each individual case. Employees can be subject to the
disciplinary procedure, and elected members can be referred to the Northern Ireland Local
Government Commissioner for Standards or the Northern Ireland Public Services
Ombudsman.

Social Media and Acoeptable Use Procedure April 2021 w2 12
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17.0 Monitoring and Review of Policy and Procedure m
17.1 The Social Media and Acceptable Use Policy and Procadure will be reviewed every four

years in consultation with the Senior Management Team and Trade Unions to ensure that it

meets the legal requirements and reflects best practice. However, the procedure will be

reviewed in the event of any one or more of the following:

» Failure or weakness in the procedure is highlighted
« Changes in legislative requirements
« Changes in Government/Council or other directives and requirements.

18.0 Further Information on Social Media and Acceptable Use
18.1 Further advice and support in relation to anything contained within this procedure can be
obtained from the Communications and Marketing team, email: marketing@nmandd.org

Social Madia and Acceptabde Use Procedure April 2021 vi.2 13
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Appendix I
Social Media — Operational Procedure

Mewry, Mourne and Down District Council has a number of corporate sodal media sites which we invite the
public to follow us on:

www . facebook.com/nmdcouncil
www. bwitter.com/nmdoouncil
YouTube

Instagram

More and more dtizens are engaging with the Council online and it is an instant and cost-effective way to
get information out into the public domain, Newry, Mourne and Down District Council would encourage its
employees to submit engaging content to the Communications and Markeating team to be posted online,

SOCIAL MEDIA REFERS TO:
Websites and applications that enable users to create and share content or to participate in social
networking.

Co-ordination and Approval Procedure for Using the Corporate Social Media Channels:
The Communications and Marketing team has responsibility for creating, editing and publishing content to
the corporate social media sites in line with the Social Media and Acceptable Use Policy and Procedure.

The following guidelines must be adherad to:

» For Council activities (PR, events, public notices, statements etc) requiring a post on social media,
you will be required to draft wording (which may be accompanied by contact details, images, maps,
wideo, links ete) and email vour 'social media request’ to the Communications and Marketing team
at marketing@nmandd.org for approval and upload,

o Please review your draft wording before submitting for spelling mistakes, incorrect contact details,
broken links etc.

« Please specify in the request email if you would like the post to go on Facebook, Twitter or both
and a suggested time for it to be upleaded. If this information is not included a member of the
Communications and Marketing team will determine when it is posted.

« A member of the Communications and Marketing team may contact you for further information
before the job can commence.

» Visual posts (pasts which include images, videos, maps etc) get significantly higher traffic than
those that don't include visuals so please try and include one with your request. If you need help
with sourcing or developing a visual/graphic, please contact the Communications and Marketing
team.

» Please give at least 48 hours” notice for yvour request to be actionad as the Communications and
Marketing team are servicing a much larger number of requests.

« [f you are promoting an event, please give your audience plenty of natice (7-10 days) with a
reminder post in betwesan,

» A maximum of four-six posts will go on the Corporate Facebook and Twitter page per day as not to
bombard our audience with messages which in turn could result in unlikes or unfollows. This does
not apply in the case of an emergency.

» The Communications and Marketing team will work on a first-come-first-served basis so get your
requests in early.

Flease do not hesitate to contact the Communications and Marketing team if you have any questions.

Social Media and Acoeptable Use Procedure April 2021 w2 14
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Procedure for Dealing with Enquiries, Comments, Complaints on Facebook

The Council's reaction to replies, comments and direct messages depend on the nature of the individual
message and will be treated in line with the Council’s Social Media and Acceptable Use Policy and
Procedure.

General Enquiry / Conversation Published Publicly on Facebook
« If a member of the public contacts the Council publicly via social media regarding a general enquiry
such as Councll opening hours, then a member of the Communications and Marketing team will
endeavour to reply within the same warking day. Our corporate social media channels are
monitored from 9am - Spm. If an enguiry is posted after Spm then user will receive an automated
message and the team will provide a reply the next working day.

Service Enguiry or Complaint Posted Privately on Facebook
» The service enguiry/complaint will be forwarded to the Customer Service department, who will
ensure the enguiry/complaint is dealt with in accordance with their normal procedures by the
relevant department.

« The member of the public will receive one of the following holding statements:

Instant Message via auto-responder:

Thank yvou for taking the time to contact us.

If you have a request, concern or comment regarding one of our services please email
info@nmandd.org or contact our Customer Services Deparbment on 0330 137 4000
Thanks

MNMDDC

In the event Custfomer Services have not responded within 1-5 working days, folfow up
action to be taken by Communications and Marketing team:

Hi s

We are sorry to hear that you haven't yet received a response from us.

A reminder has been sent to the Council department concerned asking them to respond to you
directly.

Thanks

NMDDC

If someone reverts back with a direct message who has already raised the fssue with
Customer Services and s unsatisfied, follow up action to be taken by Communications
and Marketing team:

We are sorry to hear that you are unhappy with the response provided by the Councll department
responsible for the service, IF you wish to make a complaint details of the procadure to be followed
can be found at:

www.newrnymoumedown. org/ complaints-ko-the-council

Thanks

MMDDC
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APPENDIX II

Setting Up New Social Media

It is important to think about your business case for setting up sodal media.

The following checklist sets out the steps to be considered before progressing.

Please answer the following questions before considering your request
to set up new social media on behalf of Newry, Mourne and Down
District Council.

If you answer "No’ to any of the questions, you should seek to address
this area before progressing?

1

2

Have you completed any training on social media marketing?
Do yvou have resources to create engaging and innovative content?

Do you have resources to monitor and moderate user posts on your social
media channel?

Have you secured budget to run your social media channel?

Will you have regular content ie a minimum of one post daily, to publish on
your social media channel?

Is your target audience different from the Council’s audience group who
are already established users of the council’s corporate channels {circa,
+20K Facebook)

Do you have a social media plan which is aligned to your Service Business
Plan?

Have you discussed setting up new social media with your Assistant
Director/Director?

Social Media and Acoeptable Use Procedure April 2021 w2
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APPENDIX III

Principles of Communication

= Honesty - we will never knowingly mislead the public, media or staff on any issue or news
story.

 Transparency and openness — we promote openness and accessibility in our dealings with
the media, whilst complying with the law and maintaining confidentiality when appropriate.

= Balance - information provided to the media will be objective, balanced, accurate, informative
and timely.

« Clear and consistent - we will use plain language that people understand and take account
of special communications needs. We will avoid jargon and use words that people identify
with. Clarity of communication will be reinforced by consistent messages, consistent tone and
consistent use of our corporate branding.

= Accessible and approachable - we will make sure people know how to get in touch with us,
in ways that suit them and that they feel comfortable with. We will make it easier for people
to tell us what they think.

» Inclusive, involving, engaging — we will make efforts to ensure that every member of
society has an opportunity to find out about and comment on the work of the Council, and
issues which affect them. This includes those individuals or groups who may be less easy to
reach by usual means.

« Impartiality - all our communication will be free of political bias.

« Efficiency — we will deal with all media activity in an efficient and effective manner.

Social Media and Acoeptable Use Procedure April 2021 w2 1
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Repart to: Strateqgy, Policy and Resources Committae
Date of Meeting: 17 June 2021
Subject: Directorate Business Plans
~ Reporting Officer ‘Marie Ward - Chief Executive
__(Including Job Title): | Dorinnia Carville - Director: Corporate Services
Contact Officer Marie Ward — Chief Executive
(Including Job Title): Dorinnia Carville — Director: Corporate Services

"Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |
1.0 Purpose and Background

1.1 Directorate Business Plans provide an overview of planned activity for the year ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Council’s Business Planning and
Performance Management Framework, which demonstrates how corporate objectives are
cascaded across the organisation and provides assurance that they are being delivered.

2.0 Key issues

2.1 Assessment of the Emergency Business Plans

In order to improve transparency and accountability, and facilitate a performance led
approach to business planning, each Directorate has undertaken an assessment of their
Emergency Business Plan October 2020-March 2021. These assessments provide an
overview of the performance of each Directorate and have been used to influence the
development of the 2021-22 Business Flans. This exerclse is an important part of the
Council's statutory responsibility to strengthen the way performance is monitored,
reviewed and reported across the organisation.

The assessments of the Chief Executive’s and Corporate Services Emergency Business
Plans October 2020-March 2021 are attached at Appendices 1 and 2.

2.2 Directorate Business Plans 2021-22

The Business Plan 2021-22 outlines the key actions and measures each Directorate will
work towards and are aligned to the objectives within the Corporate Plan 2021-23.

The Chief Executive’s and Corporate Services Directorate Business Plans 2021-22 are
attached at Appendices 3 and 4.

23 It should be noted that further improvements to the business planning process are
underway across the Council, particularly in relation to cascading corporate objectives in a
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
all levels of the Business Planning and Perfarmance Management Framework and create a
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clear ‘line of sight’ batween the work of individuals and teams, and how they contribute to
the achievement of the Corporate Plan.

3.0

Recommendations

4.0

4.1

To consider and agree the:
s Agsessment of the Chief Executive’s and Corporate Services Emargency Business
Plans (October 2020-March 2021)
s Chief Executive’s and Corporate Services Directorate Business Plans 2021-22
Resource |m|:|lir.:ntmm

There are no financial resources implications within this report,

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined fmpact upon, or connection to, specific
egquality and good relations outcomes

It i= not anticipated the proposal will have an adverse impact upon equality of =]
opportunity or good relations

5ud

Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

"|"E5|:| N-D

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aquality :|
scresned

The policy (strategy, policy initiative or practice and [ or decision) will be subject to Wi
equality screening prior to implementation

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themsealves D

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks {rationale to be provided )

0

Ralionale:
Consultation not required.
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6.0 Due regard to Rural Needs ( please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy [
strategy / plan [/ designing and/for delivering a public service

ves 2 no [

If yes, please complete the following:

Rural Needs Impact Assessment completed E

7.0 Appendices
« Appendix 1 - Assessment of the Chief Executive's Emergency Business Plan 2020-
21
= Appendix 2 - Assessment of the Corporate Services Emergency Business Plan 2020-
21
» Appendix 3 - Chief Executive’s Departmental Business Plan 2021-22
Appendix 4 - Corporate Services Directorate Business Plan 2021-22

8.0 Background Doecuments

Chief Executive’s Emergency Business Plan October 2020-March 2021
Corporate Services Emergency Business Plan October 2020-March 2021
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Chief Executive’s
Department

Six Month Assessment

Emergency Business Plan
October 2020 — March 2021
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1.0 Introduction

This report provides an overview of progress in delivering the Chief Executive's
Emergency Business Plan between October 2020-March 2021, across the following
service areas, using the legend below.

Community Planning

Evidence and Research
Performance and Improvement
Democratic Services

Progress against the ‘'measures of success' has been monitored and reported for the
2020-21 financial year.

Legend

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved / unlikely to be achieved

® ® @
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2.0 Chief Executive's Department Emergency Business Plan

October 2020-March 2021

Community Planning

_ Timescale

Objective [ Activity
On behalf of the
Community Planning
Partnership (CPP) Board,
host a workshop to agree
roles and revised actions Q3
addressing shared
priorities in context of
COVID-1% and planning

Status

A s=ries of unilateral mEEtlngs with
community planning partners is
ongoing and revised actions have besn
agreed. This will inform the review of
the Community Plan in 2021 and
create a revised action plan to support
COVID-19 recovery.

2020721, including new
opportunities arising from
COVID-18

for recovery

Facilitate a review of the Az above. The Council continued to
focus, methods of engage with community planning
working and schedule for partners to ientify and agree key
Thematic Priority Sub- priorities and actions. The review of
groups and identify 03/4 @ Community Plan is currently ongoing
actions which can be and will include a review of the
implemented during thematic priorities and delivery

structures,

Present a ‘Lessons
Leamed’ paper to the CPP
Board based on the

A report has been developed and
findings are still to be disseminatad

03 @ amongst CPP board representatives.
experience of the NMD This will form part of the evidence
Community Coordination base for the review process, as well as
Hub the Statement of Progress.

With NIHE, organise a Warking Groups have been established
conference / event to and the conference is scheduled to
repart on Housing MNeeds Q4 . take place in Autumn 2021,

Action plan progress and

future objectives

Develop scorecards for

planned key projects and Q34
new initiatives of Priority

The developmeant of scorecards has
been delayed and will be progressed in
line with COVIL-19 recovery projects.

and MNewry DEAs

sub-groups

Agree [ finalise an & report outlining the approach to the

approach to progress the review of the Community Plan was

2021 Review of the Q3 ‘ presented and agreed by the

Community Plan Community Planning Partnership in
March 2021,

Review success to date of This project has been extended until

Participatory Budgeting Q3 @ June 2021 due to the Covid-19

pilats in the Downpatrick pandemic.

Back to Agenda
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Explore opportunities with The activity of the PB working group is |

CPP partners for DEA PB Q34 ' ongoing and includes identifying post

pilots to continue COVID-19 priorities, with a view to
hosting PB events in 04 2021-232.

Collaborate with The PB works group is developing a

Community Planning PE post COVID-19 recovery and

Partners to pilot renewal demonstration project. The

Participatory Budgeting Q3/4 @ Community Planning team is

‘at scale’, addressing participating in the regional steering

needs arising from group.

COVID-19 pandemic

Lead the Community The pilot has concluded and the bid by

Foundation NI supported the Strategic Stakeholder Forum for an

Citizens’ Panel initiative Q34 ' online Citizens Panel for the District

{prototyping phase Sap- has been successful.

Dec 2020)

Through the PB for Work on the development of the best

Youth' European project, practice toolkit is ongoing, and the

develop a best practice Q3/4 @ pilot is planned for 2022,

toolkit for Youth

Participatory Budgeting | |}

Appoint the new Chair for Due to the COVID-19 pandemic, the

2021 from the 04 0 incumbent chair has agread to remain

Sustainable Development in place for 2021.

alin Iiellgle

Areas of good practice

« COVID-19 and responding to the pandemic, both on an individual and collective
basis, has had a substantial impact on the workings and priorities of the CPP,

= There has been a substantial positive step change in the speed of decision making
and collaborative working bebween partners and across agencies and sectors.
Those involved have commaonly suggested this has been ‘community planning in
action’ in comparison to their experience of many previous meetings.

= Activity has been dﬂmrnented and welcomed by many, mdudmg the Camegie UK

ing FI'I MI.

Areas for Business ‘I'rnnsﬁ:rmntinn _

» The experience of developing a coordinated response across sectors and partners
to support vulnerable individuals and groups has demonstrated that collaboration
does not need to be constrained by bureaucracy. The need to act with greater
agility to achieve early positive outcomes was well demonstrated, with protocols to
ensure appropriate procedures and governance designed effectively at speed.

« Recognition of roles for complementary capabilities were heightened in planning a
coordinated responce, The importance of these relationships should not be
overlooked in driving forward business transformation.

Evidence and Research

Sbisciive [ Ackivity

IﬁE m‘rﬂﬂlng GIS and Data requests: 21
statistics helpdesks to Ongoing ‘ GIS interactions: 281
-enable and facilitate .3 . |

Back to Agenda
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ramote working for
employaes

_Data Analysis

Provide a n:utuust and
reliable evidence base to
support internal and
external stakeholders,
including Policy and

R e B T B Y e e e B

Data has been pm\rlded to support the

Performance Improvement Plan and
Assessment of Performance. A range
of internal and external stakeholders
have been supported through the

Equality and Performance Q3/Q4 provision of an evidence base

and Improvement including Economic Development
focusing on Labour Market
Partnerships, APSE analysis and PCSP
through the creation of a quarterly
updated crime dashboard.

Audit the Community This action is ongoing and the Council

Planning indicators and currently awaits the publication of the

measures to assess their Programme for Government indicators

refigbility, accuracy, by the Executive Office, in July 2021.

appropriateness and Q3/Q4

timeliness in preparation

for the 2021 Community

Flan review

Maintain, develop and o1 A citizen engagement site was

improve mechanisms for onwards successfully piloted and enabled the

citizen engagemeant organisation to apply for and receive

including online suryey funding from the Community

consultations, Foundation NI to progress the

establishment of a development of a Citizens Panel for

citizens paneal and Newry, Mourne and Down.

preparation of business The Council’s 365 software for

case for Resident's Survey customer engagement has been
utilised to Facilitate consultation on
public toilets, car parking, museum
events, PCSP and the performance
impravement objectives 2021-22,
The preparation of a business case for
the next Residents Survey will be
developed in 2021/22.

Work with internal A suite of GIS applications are

departments to develop available across Council departments

sarvice specific GIS Q1 inciuding an invasive species mapping

appl_icatlijurlbfs to support Arwands ap-p!,J':rastE DFrf;ilers field app, II;EEF;F'-.I ;

service delivery centres app, on map app,
road collision data map and a flooding
map.

Develop and deploy a GIS One to one training, remote training

training programme to o1 and help desk support are ongoing.

raise awareness of new PR Presentations were given to the

and existing GIS facilities

climate change warking group and
PCSP officers. Formal training will
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resurme when the Coundl returns to i

nermal working practices.
Review file structures and Ongoing.
data storage protocols to
ensure compliance with Q3 '
corporate data

management policy. |
Areas of Good Practice/Improvement _ _ _
= Enabling timely data sharing between departments and externally throughout
emargency response phase.
=« Launching a sacure website for the Community and Yoluntary sector, utilising
ERSI's COVID response package.
» Development of good data capture processes and a weekly scorecard to report
relevant data to key stakeholders.
» Deployment of a series of remote GIS solutions to enable officers to acoess
relevant information whilst warking from home.

Areas for Business Transformation
» Endorsement and funding for the NMD Citizens Panel and ongoing collaboration
with the voluntary sector.

Performance and Improvement

1b}ectlve [ Activity  Timescale Status

Facilitate the Performance The NI Audit Office (NIAQ) carried out
Audit and Assessment the Performance Audit and
2020-21 and continue to Assessment during Q4. NIAO is
implement the NI Audit currently awaiting guidance from the
Office "Proposals for Department for Communities in
[mprovement” Q3/04 . relation to the content of the 2020-21
595 report. Progress in fully
implementing some ‘proposals for
improvement’ has been impacted by
the COVID-19 pandemic and will be
reparted to the Strategy, Policy and
Resources Committee in Q2 2021-22.
Complete and publish "‘Our Performance Looking Back Going
‘Our Performance Looking Forward’ was prepared and published
Back Going Forward', on the corporate website in January
incorporating the Q3/04 ' 2021, The document provides an
strategic objectives within averview of the eight strategic
the Corporate Plan 2021- objectives within the Corporate Plan
23 2021-23.
Co-ordinate APSE 13 services completed and submitted
Parformance Metworks, templates to APSE. The results have
submit Performance Q3/Q4 ' been analysed and reports have been
Indicator Templates circulated to Directors and Assistant
2019-20 and analyse Directors to support the business and
results service planning process 2021-22,
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Develop performance
management training and
capacity building for

Performance managament training for
Elected Members is currently being
developed and will be delivered to the

Elected Members and Q4 Strategy, Policy and Resources
Officers Committee, as part of a broader
capacty building programme, during
QL/Q2 2021-22,
Commence the The draft performance improvement
development of the objectives 2021-22 have been
Performance developed within the context of the
Improvement Plan / legistation and are directly aligned to
Paerformance Recovery specific objectives within the
Plan 2021-22, in fine with Corporate Plan 2021-23. The draft
the guidance issued by Q3/04 performance improvement objectives
the Department for were considered and approved by the
Communities and aligned Strategy, Policy and Resources
to the Corporate Plan Committee in March and have been
2021-23 subject to an eight week consultation
process, in order to ensure the
Performance Improvement Plan is
 —————r published by 30 June 2021. |
Support the Strategic Ongoing support has been provided to
Finance Working Group the Strategic Finance Working Group
to support the delivery of the agreed
Q3/04 programme of work, particularly in
refation to securing greater alignment
between financial and performance
management.
Business Planning .
Continue to strengthen Progress has been made in relation to
the alignment acrass the all aspects of the Business Planning
Business Planning and and Performance Management
Performance Framework. The Corporate Plan 2021-
Management Framewark 23 has been published, the draft
Q3/04 performance improvement objectives
have been agreed, Directorates and
departments are preparing Business
and Service Plans 2021-22 and People
Perform Grow is scheduled to be
launched on a phased basis in June
2021,
Through the Emergency As part of the Assessment of
Business Plans, identify Emergency Business Plans, areas for
opportunities to drive 4 improvement and transformation have
forward organisational Q been identified and reported to the
transformation and SMT for consideration,
continuous improvement _
Co-ordinate and support Ongoing support has been provided to
the development of all Directors and Assistant Directors to
Directorate Business 4 assist with the development of the

Plans and Service Plans
2021-22

Business Plans and Service Plans
2021-22,
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Areas of Good Practice/Improvement
= Progress made across all aspects of the Business Planning and Performance
Management Framewaork, particulate Service Plans and People Perform Grow.
«  Development of Emergency Business Plans to plan ahead, manage the Council’s
response to COVID-19 and focus on business recovery.
«  Ongoing delivery of key responsibilities in relation to the statutory Duty of

Improvement.

platform.

s Development and circulation of Directorate Performance Profiles and APSE

Performance Reports to inform the business and service planning process.
Areas for Business Transformation

» Opportunity to strengthen the Council’s approach to business planning and
performance management, to be mainstreamed through a sustainable gnline

Democratic Services

Objective / Activity Timescale Status Progress
Proviston of a full Meetings have continued remotely

account the restrictions

complement of Council Q1 ' without a break in service. Hybrid

and Committee Meetings | onwards mesting protocols were drawn up and
circulated to all meeting attendeas.

Carry out risk Risk assessments have been

assessments for physical Q3 0 completed and are on hold due to PHA

attendance at meetings guidance,

Provision of training, Training has been provided to Elected

capacity building and Members on Social Media, Code of

ongoing support for Q1 ’ Conduct, Suicide Prevention and

Elected Members In anwards Dementia Training.

fulfilling their roles and

responsibilities

Routinely review and o1 The constitution s reviewed on an

update the Council’s e Y ' annual basis.

Constitution

Provision of Planning In line with PHA guidance, Planning

Committee Meetings, o1 Committee meetings are continuing

giving due regard o vl Q remotely with applicants, agents and

social distancing members of the public attending

through Microsoft Teams.

Provision of With the Committee structure being

administrative and o1 operational since June 2020, the

governance support s G administrative and governance support

the Council's decision- has continued on a virtual basis.

making structures

Support the Chairperson The Chairperson and Vice-Chairperson

and Vice Chairperson in have continued to carry out their roles

carrying out their role(s) o1 and have been supported by

as First Citizen taking into | 0o e O Democratic Services. The

Chairperson’s end of vear event is
currently being crganised within PHA
guidelines.

Back to Agenda
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Provision of induction, Training for Elected Mambers is
training and capacity ongoing and has included:
building programme to « All Members being trained in the
support Elected Members usage of Microsoft Teams for
in fulfilling their rofec and meetings.
rasponsibilities Q1 ’ » 10 Members attended Social Media
onwards and Code of Conduck Training in
December 2020,
« 12 Members attended Suicide
Prevention Training in March 2021.
« 4 Members attended Dementia

Areas of Good Practice/Improvement

Areas for Business Transformation

Training in April 2021.

Enhanced IT capability has improved connectivity between Democratic Services and
Electad Mambers.

41 Members are operating remotely which may lead to efficiencies in the future.

A protocol has been developed for operating Council and Committee Meetings through
a hyhrid model using Microsoft Teams.

Democratic Services Officers operate the Text Ampwhere system by collating the
mobile numbers of all staff across the organisation to ensure they were kept informed
at all times by the Chief Executive.

Potential for remote meetings in the future which would encourage efficiencies in
terms of travel and catering costs.

Remaote training could be offered in future to enable greater attendance at meetings.
Books of Condolence can be opened online to ensure a speedier process particularly
over weekends and holiday periods when traditionally it has been difficult to access the
buildings required.

The Chairperson has access to weskly remote meetings with the Democratic Services

Officer, which provides efficiencies in terms of time and travel costs.

3.0 Performance Measures

The following ‘measures of success’ have been monitored and reported for the 2020-
21 financial year:

Measures of Success

Measure Target Actual Status Explanation
Compliance with the The Council has
statutory Duty of complied with the
Improvement for 2020-21 guidance issued by

the Department for
Communities for
2020-21. The

Compliance | TBC by .
schieved | N0 | @ | Performance pudt
completa and the
Council is currently
awaiting feedback on
the outcome aof the
audit fram NIAD,
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Compliance with the

statutory Duty of Community
Planning

Compliance
achieved

Compliance
achieved

Ongoing compliance
with the Duty of
Community Planning.

The number of Chairperson
engagements {in person and
virtual)

Mo target

The Chairperson
held 66 'in person’

and virtual
engagements during
2020-21, induding
the opening of the
PIPS wellbeing café,
International
Womens Day event
and launch of
Downpatrick
Regenaration

Outdoor Campaign.

10
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Corporate Services

Six Month Assessment

Emergency Business Plan
October 2020-March 2021
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Introduction

This report provides an overview of progress in delivering the Corporate Services
Emergency Business Plan between October 2020-March 2021, across the following
service areas, using the legend below.

Corporate Planning and Policy
Human Resources and Safeguarding
Finance

Administration

Information Technology

Estates and Assets Management

® F & & ® @

Progress against the ‘measures of success’ has been monitored and reported for the
2020-21 financial year,

Legend

@ | Target or objective achieved / on track to be achieved
@ Target or objective partially achieved / likely to be achieved [ subject to

delay
Target or objective not achieved [ unlikely to be achieved
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2.0 Corporate Services Emergency Business Plan October 2020-
March 2021

Administration

Objective / Activity Timescale Status

Provide a Registration Q3, 4
Service in line with ' Achieved
Government COVID-19
| regulations and guidance
Frovide a Corporate Q3,04
Business Support Service . Achiaved
{telephony/mail/
filing/Property Certificates)
Provide a Complaints Q3, 04 o Achieved
Support Service
Provide a Compliance Q3,04 . Achieved
Service
Frovide a Legal Support 03, 04 . Achieved
_Service
Provide Assurance Q3, Q4 ' Achieved
| Statements
| Conflicts of Interest Project 4 Mot achieved by 31 March 2021. The
project is well advanced and
requires a short further period to
secure returns from Employees who
@ have been requested to make a
mandatory declaration of interast, A
revised target date of 30" June 2021
is sought to complete this
outstanding work.
Review Complaints Process Q4 This target was not met by 31 March
and training for staff 2021. Work has commencead.
However. NIFSO is proposing to
@ intraduce a Standard Complaints
Managament framework later this
year. This will include associated
training materials, A revised target
of 30 December 2021 is proposed
Feview and update Q4 The target "‘Review and Update
Retention and Disposal Retention & Disposal Schedule’ was
Schedule not achieved by 31 March 2021.
Whilst the Compliance Team hawva
&) | partially completed the target by
‘reviewing’ the R&D Schedule, a new
target date of 30 September 2021 is
antir:ip&ted which will encompass the
Areas of Good Practice/Improvement
All services have continued to work flexibly to ensure their work is delivered in
line with current Government Regulations and restrictions. Staff are working

3
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in a mix of office based, remote working and hybrid working with teams
collaborating to ensure social distancing can be maintained in the workplace.

Corporate Compliance Service
The team continued to deliver its service throughout the pandemic by supporting Council

in responding to FOIJEIR/DP requests for information. This included implementing a
carporate wide "data cleanse” project and review of the current "Retention and Disposal
Schedule”, We also supported our partners in Health by producing Data Sharing
Agreements and privacy notices to assist with the regional delivery of emergency services
including food parcels to residents in our community, in addition to creating e-leaming
content and guidance for staff working remately.

Corporate Business Support Service

Business services including telephone, reception, post, stationery, general administration
and support for other services have continued during the COVID period. 5taff have
supported colleagues across Council including Insurance, Health and Safety, Planning and
Meighbourhood Services, The Service has used the new telephony system to enable calls
handling to be undertaken remotely during periods of lockdown.

Registration

The two Registration offices in Newry and Downpatrick have remained open during the
pandemic to provide as full 2 range of services to the public as possible in line with Covid
restrictions and GRO guidance. Staff have worked continuously with colleagues in
Marketing/Communications to ensure messaging to the public is continuoushy reviewed
and updated.

Corporate Legal Support Service

Significant progress has been made on the specific project of registration of car-park title,
Greater use of the legal department resource is evident, in areas induding Democratic
Services, Planning; drafting of legal agreements regarding use of land and Council
facilities,

Corporate Compliance Service
On 7 April 2021 Council adopted the “digital first’ approach to Coundil records. In 2021722

the Compliance Team will focus efforts in supporting Council develop an Electronic
Documents Records Management System (EDRMS) to assist with the delivery of Council
sarvices, in compliance with data protection obligations.

I in
From 8 April 2021 the Service introduced on-line property certificates. Solicitors can now
apply for property certificates electranically which will reduce the administration timeline
to obtain these. In line with Coundil’s "Digital First” policy the Service will continue to
market this service and encourage as many Solicitors to use the on-line option as possible
reducing the paper trail in this area.

Raegistration

During the pandemic GRO permitted the registration of deaths with the Registration

Service to be undertaken by telephone. In line with Council’s *Digital First” policy the

Service has requested and is working with GRO to encourage greater choice in and use of
| on-line services going forward.
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Corporate Legal Support Service

The Service will be working with colleagues in the Compliance Team to develop an
improved file management system espousing the corporate focus on a "Digital First™
approach. It also plans to work with colleagues in Procurement and Belfast Legal Services
to review the Standard Terms and Conditions of Council Contracts with a view to
achieving consistency in approach and common standards across all Services.

Progress

-:nrparate Plan 2020- '

23
= Review Corporate Q4 O Completed and adopted by Council,
Plan 2020-23
« Continue to Q3-04
implement ﬁ Actioned
COVID-19
Communications
Mainstream

Corporate Policy
Framework G

Ongoing

« Maintain corporate Q3-0Q4
policy list and
repository

« Communicate Q3 ' Actioned
NMDDC Policy
Development
Framework - A
Corporate Guide to
Policy Development
including ‘

« Communicate revised Q3 Actioned
Corporate Policy
Proforma

@ To review activity as Corporate policy

« Commence process 4 list and policies currently available to
to migrate policies to access from Equality and Palicy folder
intranat on B Drive.

Embed Consultation /

Engagement
Framework

Rescheduled to Q2 in 2021-22
« Review Consultation Q3 @
! Engagement
Framework Process
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Implement Irish

Language Strategy

2020-2023

= [rish Language
Bursary Scheme 03-04 @- Actioned

« Review Bilingualism Undertaken January 2021
Policy G3 @

« Report on Progress Reported at Irish Language Strategy
sin manthly to Irish Q3 @' Cross Party Working Group meating
Language Strategy October 2020

___ Working Group

Corporate

Communications and

Marketing

Facebook, Twitter, Instagram,

« Continue to Q3 -4 @ Snapchat and YouTube — digital
accelerate the communications developed to allow us
digital offering by to engage with our residents and
adding new communities in an effective and
online platforms efficient way. 3 targeted (advertising)
to the corporate online campaigns developed and
digital channels delivered = £12,250; 667 Faceboolk
where necessary posts; 518 bweets,

« Issue press Q3= 04 @ 80 press releases distributed delivering
releases to local, proactive and positive messages
regional and through all media — printed, broadcast
national media and online.

« Respond to local, | Q3 -0M .@. 267 media enguiries were responded to
regional and providing accurate and up to date
national media information.
2nguirigs

" 60 new graphic design requests
@ managed during this period. Contract

« Manage the 03 -04 terminated as per contract period and
corporate graphic new tender process completed to
design contract award a new four-year contract.

« Manage the 03-0Q4 @ | 104 advertising requests completed;
ooporate £82 558.59 expenditure on corporate
advertising advertising requirements.
contract

«  Assist with the Q3-04 | @ |40internal communications issued to
development and staff.
distribution of
internai
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COHTMUnICations
to all staff

N llT'l.FﬂEﬂ'lEnt the
new Strateqic Q3-04 . Briefings completed with SMT, CMT and
Approach to HoS, and new approach implemeanted,
Communications
& Marketing

=« fAppoint Q3-04 Tender process completed, and new
Corporate . contract awarded.
Graphic Design
Agency

* Undertake the Q3 .. A review of the Council's Statutory
Council’s Advertising was completed, and
Statutory recommendations implemented,
Advertising
Tender,

Ensure Statutory
Duties Compliance

« Implementation of ) Actioned
Equality Action Plan G- '

2020-2023

« Quarterly Policy 03— 04 ’ Reports tabled at Strategy, Policy and
Equality Screening Resources committee, Reports and
Reports policy equality screenings available for

download from Councils website.
= Implementation of 03 - Q4
Disability Action Plan ' Actioned
2020-2023

« Maintain corporate
inventory of Rural
Needs Impact
Assecsments for
2020-2021

Areas of Good Practice/Improvement

Continue to identify ways to support corparate priorities and concentrate resources on
doing so cost effectively.

03 - 04 . Actioned

Use, develop and explore all forms of communications, with particular focus on digital
communications, to enhance the Council’s reputation and enable the Council to get closer
to its audiencas.

The new staff area on the website has enabled communication with employvees working
remotely and provides accessible communications with emplayees not on the Council IT

sysbam,
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Areas for Business Transformation

Communications and Marketing team has adapted to home working and is continuing to
support other service areas in becoming more effective and effickent in communicating
and marketing via modern communication methods,

Continue to develop digital communications and upskill team members to deliver
communications and marketing via modern methods to meet the needs of customers and
other stakeholders,

Estates and Asset Management

Objective [ Activity  Timescale Status Progress
Covid-19 Emergency 03 & 04 Extensive Covid-19 emergency
Planning ptanning undertaken during this
pariod, reacting to the changing
Covid regulations and advising SMT,
EPIG and departments how to deliver
.' their services during the pandemic
(reviewing protocols, risk
assessments, training etc.). Also,
liaising with and reporting to LG
groups and central govarnmeant
bodies (PHA, Dept of Health ete.).
Covid-19, Impact on Q3 &4 Continual monitoring of the Covid
Construction Industry Requlations and associated best
practice guidance by the construction
industry of how the construction
industry undertake work operations
during the pandemic, Ensurad that
any live construction projects being
‘ undertaken by Council are adhering
to the Regulations and best practice,

Contract conditions amended for
future contracts not yet procured to
reflect Covid=-19 restrictions. Potential
increase in costs on existing and new
I— ; projects. —
Delivery of construction A number of projects within the
related projects within capital programme deliverad during
the capital programme. this period. Some project slippages,
due to delays associated with
Q material delivery (Brexit), bad
weather and Covid (isotation of
workforce, Generally, the construction
projecks were able to be advanced

despite the pandemic.

:

i
o
'E!
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Capital programme reviewed and
discussed at SPWG and SPER
meetings during this period.
Estate Assets Strateqy 03 & 04 Further works to take place, as
afficers have been focusing on
@ disposal of surplus assets and
advancing associated planning
applications.
Surplus Assets Q3 Continual focus on the disposal of
surplus assets during this period, with
update reports presented to SFWG
@ (Oct 20, Nov 20 and Jan 21) and
SP&R (Nov 20, Dec 20 and Feb 21).
Milestones achieved: completion of
sales — 1No; sale agreed — SNo;
commencement of D1 process

Review Council Health & (o3 @ Review completed and new policy in
Safety poficy place from April 2021,
Emergency Planning 03 Target not achieved due to workload
{training for Elected commitments of emeargency planning
Members) team on other matters (Covid-19 and
@ | Brexit, Health & Safety, Insurance).
Planned to take place after the
Emergency Plan is updated
(scheduled for 2021/22).
Emergency Planning 3 & 04 Emergency planning staff involved in
{Brexit preparations) internal discussions and preparations

@ prior to and after withdrawal from the
EU. Reprasentative also participated
in the LG EU Exit Task & Finish

Group.
Emergency Planning 03 & Q4 This is an ongoing requirement, with
{review of COVID-19 @ service delivery across Council being
response) rmonitored in light of the ongoing

| pandermic.

‘Areas of Good Practice/Improvement

Further work required to take place on the Estate Management strategy, so there is a
clear way forward to managing and maintaining the estate portfolio.

Staff continue to adopt to new ways of working to deliver our business abjectives. This
includes: remote working and attending associated meetings via online platforms
{Microsoft Teams, Skype for Business),

Further improvements or additional resources needed to ensure adequate services are
provided by SHEP, as this business area is undertaking areas of responsibilities. The
continued focus on the pandemic could impact on other work areas within SHEP.,




Areas for Business Transformation
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Further work on the Estate Management strategy, so there is a clear way forward to
managing and maintaining the estate portfolio taking into account new models of warking

in wake of COVID 19,

Objective [ Activity Timescale

Continue to review
and update the
Corporate Risk
Register, taking into
account the impact of
COVID-19

Q3/Q4

Finance

Status

Progress
Corporate Risk Register reviewed
quarterly by SMT and Audit Committee.
Most recent version communicated to
the Audit Committee in April 2021 with

a new Cybersecurity Corporate Risk.

Provide up to date 4 Audit Services Manager was on

Governance Training @ secondment. This is now schaduled for

thraugh the e-learning Q304 202122, Whistleblowing Policy

Flatform and Risk Strategy to be revised first.

Complete contracts 4 ‘ Procass extended to indude annual

mMapping process expenditure under £30k

Complete the Intermnal 04 2020/21 Internal Audit plan completed,

Audit Plan for . and the Annual Internal Audit opinion

2020/21 gave a satisfactory assurance, however
did highlight significant control failings
within the NS Directorate.

Develop Raising 4 Audit Services Manager was  on

Concerns Policy when @ secondment. This is now scheduled for

the NIAO best - Q2 2021/22. Will be presented to the

practice guide July 2021 Audit Committee,

released

Update employees on Q3/q4

the new Procurement Completed

Policy and continue to '

manitor performance

and adherence to

Sdme.

Develop a Contracts Q4 @ Will form part of the implementation of

Management the new Source to Pay

Procedure

Ensure CRM looks at Q4 Audit Services Manager was on

ways to integrate . secondment. Structures have since

risks/H & S/finsurance changed and insurance now sits within

and audit tracking the SHEP team.

Mowve towards Q4 Policy going to SP&R May 2021,

alignment of payroll @ Procedures to follow.

practices across the

Council and review of

underlying process

Review existing Q4 ‘ Completed

coding struchuras

Back to Agenda
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aligned to the new
organisational
structure, to imprave
management
reporting

Through the Strategic Q3/Q4 Good progress with all Directorates
Finance Working . updating SPWG on long term strategies
Group, secure a more

strategic focus on
long-term rates

planning
Areas of Good Practice/Improvemeant

Staff continue to adopt to new ways of working to deliver our business objectives, This
includes: remote working ancd attending associated meetings via online platforms
{Microsoft Teams, Skype for Business).

Areas for Business Transformation

Progress made in improving procurement practices and procedures with further work to
continue into next financial year.
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Human Resources and Safeguarding

Objective / Activity

| Timescale Status

_Progress

making and negotiation
towards securing
agreed pay related
provisions

Identification of For the . Vacandies (including seasonal and
available resources to duration of Covid-19 related requirements)
support redeployment the offered as redeployment opportunities
of employees to support | emeargency to via ‘Expressions of Interest” and by
Covid-19 key frontline targeting suitable individuals.
activities,
Reopening of facilities 2.g. Leisure,
has impacted on ability to redeploy
staff from some departments, Work
will continue in line with requirements.
Work is ongoing and support varies in
accordance with organisational
A . demands
Introduce additional Implemented . Employee tracker developed to record
processes for May 2020 status of employees, i.e., Furloughed,
notification, recording Not Waorking, Working from Home,
and reporting of Covid- etc. and updated based on
19 related absences; in information received.
line with PHA quidance.
Develop and impl-erlilent Q‘lzﬁgiﬂ - . . Lusitiun pam;;ier m;‘mm
Cross- departmenta plementation opment
Early Intervention through the support of the Trauma
Transformation Informed Practice Project across
Programme (EITP): NMD completed and submitted to
Trauma Informed SBNI for presentation to SOLACE,
Practice Workforce = Briefings provided for both Senior
Development & Corporate Management Teams
= Engagement with Health and
Wellbeing Team to support the roll
aut of the Thrive APP and build an
existing mental health support
programmers for staff
* Worked with Learning &
Cevelopment to integrate trauma
informed practice within People,
Perform, Grow
» Collaborated with Health Shield
Partner to support the provision of
physical & mental health suppart
Continue work on the Ongoing H1 . Proposals agreed through SPRC and
next phase of T&Cs; & H2 Council in Q4 2020-2021.
developing proposals & 2020-2021
options for M5 decision

12
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Human Resources and Safeguarding

Dbjective [ Activity | Timescale Status

Maximise use of
elearning as an
alternative method for
employes
communication, training
and learning.

Adapt and tailor
eLearning modules for
the Council's LMS as an
altermative to
‘traditional’ training
methods.

Ongoing H1
& H2
2020-2021

Progress
Corporate Learming &
Development Frogramme
developed and adapted to provide
e-learning content and virtual
courses accessible to all employess
via the staff area of the Council
website and the elearning portal.
Reviced communication strategy to
include quarterly L&D newsletters
to maximise use of elLeaming.
Text alert and L&D Newslettars
issued to all staff with details on
how to access eLearning and
available courses,
Waorked with Subject Matter
Experts (SME) to design a number
af e-Learning courses, 11 were
mandatory for all employees, 3
additional courses specifically for
Line Managers/Supervisors, along
with a range of highly
recommended courses,
In addition to producing elearning
reports as requested, created a
reporting system for line managers
to directly access completion
records for their own staff.
Produced a new FAD Guide for
eLearning
Created video content to
damonstrate the usage of the
elearning system,
Designed, organized and delivered
an eleaming week in December
2020 which achieved a combinad
total of 500 views of the SME
videos and completion of 368
mandatory e-Learning courses,
Developed and launched "Learning
and Development Hub' Button to
maximise use of eLearning. This
included an online booking system,
access to Departmental / EQA
application Forms etc,

13
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Human Resources and Safequarding

Dbjective / Activity Timescale Status Progress
Support the reduction | 2020-2021 . = Feduction of 12.74% on days lost
of Sickness Absence year on year at February 2021.
« Regular reporting to CMT, 5MT,
Corporate H&S Committee, SP&R
Committee and Council.
= Individual support and coaching
provided to line managers
= Managing Attendance eLearning
module {mandatory for line
managers)
« Intermal Audit of application of
Managing Attendance Procedure
and processes conducted February
2021,
Update Safeguarding Ongoing ., Updated the following:
training to meet both H1 & H2 *  Safequarding Awareness
user and organisational | 2020-2021 »  Domestic Abuse Awareness
needs; taking account
of social distancing Development of the following:
restrictions ete, ¥ Human Trafficking
= ACE Awareness Programme
Tmplement # Leisurewatch Safeguarding
improvements to » = Trauma Sensitive Approaches
mitigate risk through Practice Training
improved learning
gutcomes — including:
Mitigate existing and HZ . » Domestic Abuse Policy and
emerging safeguarding procedures developed {approved
risks {linked to lock SPRC August 2020} to support and
down and changes in protect staff from harm who are
working practices), for subject to abuse & sexual viclence
both Council and and signpost staff to support
citizens services,
« COVID Safequarding Advice and
Support folder created and shared

with staff on "R° drive

Wit initialy defaved due fo fockdown
and impact of Covig-19 restrictions the
folfowing has also been complated:
= Training Pathway developed in
calfaboration with ONUS fo enatve
Staif to provide suoport & signpost
et DA,

anyone expenencing

» Safe Place initiative (aooroved @
SPRC In August 2020) to support,
protect and signpost citizens and
staff who are subfect to Domestic
aise & sexual wiolenos,

14
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Human Resources and Safeguarding

Objective [ Activity Timescale Status Progress

Maintain Time & H1 . HR maintained T&A records and

Attendance Systems in worked with System developers to

line with the interim improve the respective systems in

suspension of Flexi order that Flexi scheme could be

Scheme, reinstated in December 2020;

incorporating the agreed changes to

Update with the Q3 . terms and conditions.

agreed changes from

Phase 1 negotiations

Conclude People Q3 /04 . « Reviewed feedback and revisited

Perform & Grow (PPG) | 20-21 (in focus group surveys to make PPG

Filot, evaluate pilot line with process fit for purpose for remote

findings & businecs and hybrid working.

recommendations. and service = Engagement with key stakeholders

planning in February/March which will
process for continue into Q1 2021-2022.
21-22

Implement a process 01 . On target to launch as per agreed

which recognises 2021/2022 timetable, Phased introduction

individual and team planned, supported by newly created

contribution aligned to eLearning content and branded

Corporate and Service document templates tajlored to

Plans and which NMDDC.

supports the

development and

Growth of employees.

{People Perform Grow

- FPG)

2020-2021 Corparate 2020-2021 0 = Corporate Learning & Development

Training Programme & Programme developed and adapted

Departmental Training

to provide e-learning content and
virtual courses accessible to all
emmoyees,

= Evaluation of the Corporate LED
pragramme resulted in adapting
the design and delivery of training
to increase flexibility and
accessibility of learning
opportunities for all employees i.e.
short bite size workshops, SME
videos eic.

= Quartery Corporate L&D
Programmes and LED newslatters
emailed to all staff in relation to the
elLearning platform, corporate
training programmes and
forthcoming LED activities,

15
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Human Resources and Safeguarding

Dbjective / Activity
Increase Safeguarding
awareness with
stakeholder groups
through
communication &
marketing to increase
staff and citizen

Timescale Status
H2 2020-
2021 .

Progress
Feview & update completad of
MMD website Public fading
Safeguarding Page
Domestic Abuse Sacial Media
Campaigns produced and posted in
collaboration with Health & Social
Care

knowledge & Dissemination of Safeguarding

understanding of information specific to Council risk

safeguarding exichanged with external partner
agenches induding the NSPCC, H5C
Trusts & PCSP

[dentify safeguarding 2020-2021 . « Gaps identified in procurement of

risks in existing Ongoing contracted services and 3rd party

arrangements, provision

emerqging issues and « Legal advice and procedural

future practice for both guidance with supparting

Council and dtizens. documentation provided to

Develop and Procurement team for compliance

implement & inclusion by the Procurement

solutions/arrangements Department within relevant

which improves procurement process (23/04/2020

practice, procedure & 29/04/2020), to close the gaps

and reduces the risk of
harm/abuse; thereby
mikigating
organisational risk and
staff

and reduce the risks in ensuring

compliance with relevant

safeguarding provisions.

Procurement Department to take

forward.

To ensure compliance with relevant

safeguarding provisions,

collaboration with:

o NILGA

= Dept. of Justice Modem Slavery
Uit

# Local Adult Safeguarding
Partnership

Employee Qualification
Assistance Schemea
{EQA)

2020-2021 '

Financial assistance for EQA not
available for 2020-2021. 23
applications processad and approved
on the basis of time off’,

16
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Human Resources and Safeguarding

Objective [ Activity Timescale Status Progress
2020-2021 Corporate 2020-2021 ' « [Developed an on-line booking

Training Pragramme & system for Corporate L&D virtual

Departmental Training COUrses,

= Ligised with ADs to coliate
essantial and urgent Departmental
L&D activities that needed to take
place prior to March 2021 whilst
also taking account of remote
l=arning options.

« (Organised the delivery of
departmental virtual and face to
face training for all Sections in line
with the essential training needs
that were identified.

= Secured LGTG contribution for
Corporate & Departmental training
COUrses.

= Designed and delivered training
related to leadership/

management development.
New |
Participate in the Ongoing 0 Involvemnent in working group and HR
Belfast Region City contribution to scoping continues.,
Deal skills and
employability working
group to identify areas
for collaborative
wiorking with the
partner arganisations
and develop same.
Furlough = in 01 and .. « Confirmation received NMDDC
accordance with ongaoing could awvail of the Coronavirus Job
government guidelines, Retention Scheme (furlowgh) mid-
furlough identified May 2020.
employees and casiual «  Templates developed, telephone
workers, calls made, written agreements
sought and required records
maintained and updated
throughout.
= Flexible furtough scheme
implemented.

s Close warking with Payroll
enabled Coundil to submit eligible
claims for HMRC financial support.

Travel passes 1 and . Travel passes for identified Essential

ongoing workers created in conjunction with

Acting Head of Legal Department and

issued

17
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Human Resources and Safeguarding

Objective f Activity Timescale Status | Progress

New

Commission the Q& 03 ' Completed. MNew provider introduced
Council’s Insurance on 1 November 2020

Broker to undertaks a

market review to

identify alternative

Cash Health Plan

provision

Engagement with and Impacted ' Whilst initially delayed due to
development of upan by lockdown and impact of Covid-19
existing and potential lockdown B restrictions the following outcomes
Safequarding sacial have been achieved:

partnership working distancing « Sharing of learning and awareness
with internal external through collaboration with SBNI,
stakeholder groups LASP, NSPCC & SC55G to mitigate

risk in Council Service Provision
through improved learning for
staff from practice reviews within
other agencies

=« Deliverad neglect workshops in
coliaboration with SBNI
partmership to upskill staff

« Developed and delivered support
materials and key note speakers
for the Southern Trust Adult
Safeguarding Regional
Conference.

« Provided safequarding advice and
material to NI Ambulance Service,
far their development and
implementation of a Safequarding
policy and procedures

« Provided guidance and direction
to Local Government Safequarding
Metwork (LGSN) to ensure
consistency of safeguarding
practice across all local Councils
(including AccessMI, information
sharing and policy develop*ment).

= [nitiated & coordinated LGSN
response to the Solace Support
Hub = Collectively Preventing
Harm Group for emerging COVID
related Safeguarding issues

« Collaborated with Leisurewatch, to
enhance Council specific
considerations with Leisurawatch
service provision.
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Human Resources and Safeguarding

Objective [ Activity Timescale Status Progress

Delayed

Planning for The Future By 04 @ Mo requirement on HE to progress
due to Covid

Pursue options relating Delayed . Agreement reached between

to joint working with Management and Joint Trade Union

{a) Cluster Council on Sides on 8 January 2021 for a review

new Job Evaluation of the job evaluation process at a

Proceduras regional level to be escalated through
SOLACE, which incorporates the full
guidelines of the GLPC Job Evaluation
Scheme.

Suspended

In conjunction with Suspended @ Mot progressed due to lockdown and

Community Planning & impact of Covid-19 restrictions

Community

Engagement, examing

opportunities [o

create/extend

Volunteering

Opportunities within

and external to the

Council

| Further Develop Work | Suspended ) Mot progressed due to lockdown and

Experience/Waork impact of Covid-19 restrictions
Flacement Programmes however, requests have been
across the Coundl considered on an individual basis

Areas of Good Practice/Improvement .

« Increased use of eLearning platform very successful and will carry out further work to
increase use of elearning.

» Communication with employess through the 5taff Intranet and Text Everywhere
facility

« Use of electronic communications via email with furloughed workers and not on the
Council email system has facilitated greater cutreach engagement with employees in a
shorter timeframe

« (ngoing development and refining of protocols to facilitate remote/virtual recruitment
processes and formal employee relations meetings

Areas for Business Transformation

= The launch of PPG creates opportunities for aorganisational and cultural transformation

» Mainstream electronic filing in place of printing and physically filing documents, which
will align more closely to an Electronic Document Management System. Further IT
developments will be needed for this to be simpler and mare robust,

« Increased use of sodal media to increase Safeguarding awareness and extend
messages beyond employees and service users of Coundil facilities.

« [Explore opportunities for blended and aextended agile working

15
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Timescale Status

Information Technology

mpﬂrt Mobilisation of Q1 Q All rakpprwedh rﬂfﬁ: 1:1:- sg:n:t home
wiorking have cilitated.
Support Return to Office Q1-04 . Continuing to support RTO ragquests as
the come in.
Support Hybrid Meetings Q2-04 Mew audin—vimall eguipment
implemented in larger meeting rooms
. to support in-person (socially
distanced) attendance at virtual
meetings.
Develop and Support Q2-04 Continuing to support business process
Business Process changes and adapt underlying
Changes . gi_latfﬁggs to optimise engagement
annels.
Microsaft Enterprise Q1 . Complete.
Arrangement
WAN Q3 Complete.
+ Compiete
Implementation ‘
« Dismantle Legacy
Arrangements
Ways of Working 04 Worker Style identification complete.
=« Worker Skyle Bill of Materials for Flexible and Feld
Identification O Workers compiled and procurement
* Hardware underway.
Procurement,
Build and Deploy
Fixed Telephony Q3 Dismantling of Legacy Arrangements
» Dismantle Legacy complete,
Arrangements
= Integrate with @
eMail Service
« Automate
Reporting to
Servica Managers
Businass 04 Slipped by 2 months, but now in final
Continuity/Disaster @ phases of testing.
Recovery
Managed Print Q3 @ Delayed, but Procurement Pack now
complete and awaiting Tender release.
Systemn Administration On-going O
Service Desk (User and On-going '
Device Support)
Moves/Adds/Changes On-gaing .
Third Party Support On-going .
Facilitation

20
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Contract Management On-going

Tenant Support On-going

Procurement On-gaoing

Business Engagement On-gaing

Resolve Legacy Q3
Contractual Issues

Chamber Delegate Q3
System
Merchant Services Q3
s Review Merchant
Senvices provision
WiFi Q2
« Dismantle Legacy
Arrangements
» Continue Phase 2
Implementation
Planning ePIC Qngaing
Replacement
« Contribute as
required
Continue Implementation | Ongoing
of IT Transformation
Programme
Most projects will have Cngoing
slipped due to priority
refocusing and supplier .
availability, but we still
aim to complete as
originally planned.
Areas of Good Practice/Improvement

Continuing

Future reguirement to be determined

Continuing

Complete

@ © ©0eeeeae

All IT Staff have adaptad to home working and are continuing to support other parts of
the business in becoming more productive under home working conditions.

Continual testing of solutions to support a blended approach to working, incorporating
remate and office-based attencees on the collaboration platform.

21



3.0 Measures of Success

Agenda 6.0 / Appendix 2 - Assessment of Corporate Service's Emergency Pla...

The following ‘measures of success’ have been monitored and reported for the 2020-

21 financial year:
Measures of Success
Dept Measures Target Actual Status Explanation
573 requests for Information
(RFI} were recaived to Council
and processed under either the
Freedom of Information Act
(FOIA) 2000, Environmental
Information Regulations {EIR)
2004, Data Protection At
({DPA) 2018 and General Data
Protection Regulation (GDPR)
2018,
a5 of 19 Breach Reviews are also
responses to included within the 573 count
requests for for FOIJEIR/DP RFI,
il ! information
Administration provided 80% 90% ‘ Mast notable is the reduction in
within the RFI, from B70 (2018/19), 683
statutory (2019/20) to 573 (2020,/21).
Hmafrairie Whilst the reduction in RFI
during 2020/21 could be
attributed to the Covid 19
pandemic, this has resufted in a
percentage increase in
responses being achieved
within the deadline from 85%
{2018/19), 95% {2019/20) to
9% (H020/21). Furthermore,
the additicnal time provided the
team with the ability to oreate
Cauncil’s own bespoke e-
learning module to support
training in this area.
During 2020-21, the Council
processed 86%: of invoices
- within 30 calendar days.
T invoices
: ARy e Whilst the Covid-19
Finance san:l within 30 | 90% 86% @ pandemic had a dear impact
By on the payment of invoices,
performance improved from
82% in (1 to 88% in Q4.
Number of IT
T critical failures i a . There were no IT critical
and down failures and down days
days during 2020-21.
HR Average ) ) i
number of My A

22
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days lost per
FIE
Facebook - Increase
19% Likes
18% Followers
4% Posts
Facebook and 4% Private Messages
Twitter
Corporate | g See S Tt
Planning and planned 5% | explanation 75% Prafile Visite
Policy i details 633% Mentions*
nterast based A% Eallwis
schaduled
posts *The significant % fcraase s
atiributed o the amount of arganic
posts shared in refation to Covids19
FriesEAGiG fronn AMIDOC and cifier
AT agencics.
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Introduction

The Chief Executive’s Department is responsible for setting the strategic
direction of the organisation, supporting the delivery of all corporate
objectives and ensuring legislative compliance with the Duty of Community
Planning and Duty of Improvement, as outlined in The Local Government (MI)
Act 2014, The Department also plays a key role in supporting open and
transparent decision-making processes and assisting Elected Members in
carrying out their roles as civic and community leaders.

The core responsibilities of the Department are:

Community Planning

Evidence and Research
Performance and Improvement
Business Transformation
Democratic Services

Background and Context

The Chief Executive’s Departmental Business Plan is developed within the
context of the Community Plan, Corporate Plan and Performance
Improvement Plan, The Community Plan sets out the long term outcomes for
the District, based on the needs and aspirations of local people. The
Corporate Plan sets out the key objectives for the Council between 2021-23,
and how it will contribute to achieving the community planning outcomes.
The Performance Improvement Plan highlights the improvements
stakeholders can expect to see through the annual performance improvement
objectives, which are clearly aligned to community planning outcomes and
corporate objectives.

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framewoark’
(Figure 1),

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
objectives, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how emplovees
contribute to achieving community planning outcomes and corporate
objectives, for the ultimate benefit of the citizens we serve.
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Figure 1: Business Planning and Performance Management Framework
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Whilst the Corporate Plan focuses on issues which cut across the organisation
and are strategic in nature, the Chief Executive’s Departmental Business Plan

provides an overview of the key operational activities for the coming year.

These activities are explicitly linked to corporate objectives and coupled with
‘business as usual’ service delivery, provide clear direction for all employees
within the Department (Figure 2).

The Chief Executive’s Departmental Business Plan is published annually and is
the basis upon which performance is managed and reviewed by the full
Coungdil, Strategy, Policy and Resources Committee and Senior Management

Team.
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Figure 2: Alignment across the Business Planning and Performance
Management Framework
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SEMIOR RESMONSIBLE OFFICER: Chief Executive

Democratic Services | Communay Planning and Performance

3.0 Purpose and Values
3.1 Purpose

3.1.1 The Chief Executive’s Department provides strategic direction and leadership
to the organisation by developing, implementing and monitoring key
frameworks, internally and externally, to support the achievement of
community planning outcomes, corporate objectives and performance
improvemeant ocbjectives. Whilst the department supports the achievement of
all community planning outcomes and corporate objectives, the bulk of
activity is aligned to the following corporate objectives:

« Provide accessible, high quality and integrated services through continuous
improvement
» Advocate for others for the benefit of all people of the District
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3.1.2 The Chief Executive’s Departmental Business Plan also supports and

3.2

underpins the delivery of all corporate objectives and performance
improvement objectives, through the:

Process of community planning

Provision of evidence and research
Arrangements for performance and improvement
Provision of democratic services

Values

3.2.1 The Department adheres to the Council’s values which are outlined in the

Corporate Plan 2021-23:

We Will Be What This Means

Accountable We will be accountable for how we plan for and use resources

sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act

4.0

4.1

4.2

(1993), the Chief Executive’s Department is committed to carrying out its
functions having due regard to the need to promote equality of opportunity
and regard for the desirability to promote good relations. All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

Challenges and Opportunities

The Department was re-organised in 2017 following the reorganisation of the
former Strategic Planning and Performance Directorate. The Department
continues to evolve in line with organisational change and remains committed
to developing and embedding the necessary plans, policies and processes to
deliver improvement across the organisation.

Influences within the external and internal environment continuously present
chailenges and opportunities, which have an impact on the overall
management and operation of the Chief Executive's Department. These
influences can be summarised as follows:

Back to Agenda
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External Environmeant

« Legislation: Ensuring legislative compliance with The Local Government Act
(NI) 2014 and subseguent Orders, specifically in relation to the Duty of
Community Planning, Duty of Improvement and Political Governance.

= Strategic Alliances: Collaborating with a range of stakeholders to address
the impact of COVID-19, Brexit and other emerging issues.

= Community Planning: Strengthening existing partnerships and progressing
the implementation of the Community Plan.

= Evidence Based Decision-Making: Ongoing collation of national, regional
and local datasets to inform and influence local decision-making, policy
development and service provision.

+ Global trends: Impact of COVID-19 on the economic, social and
environmental wellbeing of the District, shifts in citizen expectations,
behaviour and demand for services, deeper social inegualities, complex social
issues and the needs of a growing and ageing population on public service
provision.

Internal Environment

» Resources: [dentifying potential areas for innovation, resilience and
efficiency amidst potential budgetary constraints.

« Employees: New ways of working and shifts in employvee working patterns,
expectations, aspirations and behaviour.

« Democracy: Ensuring Elected Members and the Council's decision-making
structures/committees are provided with appropriate levels of support, to
facilitate the effective and efficient discharge of their responsibilities,

« Transformation: Leading the development and implementation of a
transformational programme of change at both strategic and operational
levels, enabling employees and Elected Members to drive forward
improvements that meet the needs and aspirations of citizens.

« Performance and Improvement: Managing Council performance,
highlighting areas of high-performance, identifying areas for intervention,
developing a performance led approach to business and service planning and
facilitating the development of a performance improvement culture.

« Risk Management: Managing potential risks and opportunities in achieving
the key objectives and actions cutlined in the Chief Executive’s Departmental
Business Plan.
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5.0 Chief Executive's Department

Key Office Objectives

Community Planning — Work with partners to lead the implementation of the
Community Plan and deliver better outcomes for local people.

Evidence and Research - Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes.

Performance and Improvement — Support the development of a performance
improvement culture by embedding effective performance management
arrangements.

Democratic Services — Support the decision making and political governance
structures of the Council.

Community Planning

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Waork with partners to lead the
implementation of the Community Plan | Advocate with others for the benefit of
and deliver better outcornes for local all people of the district

peaple
Action Timescale

Facilitate the development and publication of the "Recavery and Q1
Renewal Plan’ for the Strategic Stakeholder Forum

Review the planned activity and structures of the Priority Sub-
groups to secure alignment with the post COVID-19 priorities Q2
identified by the Community Planning Partnership
Prepare and publish the Community Planning Statement of Progress Q3
Work in partnership with the NI Housing Executive to organise a
conference to outline progress against the Housing Needs Action Q3
Plan and identify future objectives for the District
Prepare and publish the Community Planning review Q4
Work with Community Planning partners to progress the
development and implementation of further Participatory Budgeting Q4
projects across the District

In collaboration with the Strategic Stakeholder Forum, lead the Q4
Community Foundation NI supported Citizens' Panel for the District

Evidence and Research

OBJECTIVE B ALIGNMENT WITH CORPORATE PLAN
Develop a robust and reliable evidence: | ., 110 secessible, high quality and

base to underpin and inform future : . ;
decision-making and policy development :nmtsrgﬂrﬂt;n? E?_I?:W'EES Hhrodghaontindons
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in August 2022

Action Timescale
Provide Geographic Information System (GIS) and data analytics

support across the organisation Q1 onwards
Work with internal departments to develop service specific GIS

applications to support service delivery 01 onwards
Facilitate effective stakeholder consultation and engagement

through online surveys and the NMD Citizens Panel Q1 onwards
Review the indicators within the Community Plan for Newry, Mourne

and Down, ensuring alignment with the indicators outlined in the oY,
Programme for Government and current proposals to the

Community Planning Partnership

Prepare the business case for the Residents Survey, to be conducted Q3

In partnership with IT, conduct a review of existing GIS provision,
assessing the requirement for an organisational upgrade and
completing the upgrade of enterprise GIS

- ~ Performance and Improvement

System

OBIECTIVE ALIGNMENT WITH CORPORATE PLAN |
Support the development of a - ¢ ; :
perfomance Improvement ciureby | POV bl o duaty and
embedding effective performance kst g
management arrangements ki

Action Timescale
Prepare and publish the Performance Improvement Plan 2021-22 Q1
Prepare and publish the Assessment of Performance 2020-21 Q2
Facilitate the Performance Audit and Assessment and implement the

‘proposals for improvement’ put forward by the Local Government Q2/Q3
Auditor

Develop the 2022-23 performance improvement objectives, in line Q3/Q4
with the Corporate Plan

Strengthen the alignment across the Business Planning and

Performance Management Framework and co-ordinate the business | Q1 onwards
and service planning process

Explore options to procure an electronic Performance Management 01 onwards

Pravide performance management training and capacity building for

Q1 onwards

Elected Members and designated officers
Democratic Services

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

governance structures of the Council all people of the district

Support the decision making and political | Advocate with others for the benefit of |

Action

Timescale
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' Provide administrative and governance support to the Council,
' Standing Committees, PCSP/Policing Committee and ad-hoc Working
' Groups

Q1 onwards

 Organise the annual meeting of the Council and manage the
- appointment to positions of responsibility for the Council and
| Committees

Q1

 Organise and publish the programme of Council and Committee
_meetings

Q1

' Organise an induction, training and capacity building programme to
' suppart Elected Members in fulfilling their roles and responsibilities,
, including e-learning, Code of Conduct, Standing Orders, Decision

_Time, Safeguarding, Data Protection and Performance Management

Q1 onwards

- Commence preparations to re-attain the Elected Development
| Charter for NMDDC

Q1/Q2

Support the Chairperson and Vice-Chairperson in carrying out their
| role(s) as First Citizen(s)

Q1 onwards

6.0 Performance

8.1  The Chief Executive’s Department performs a key role in leading the
development of robust and meaningful performance measures at all levels

across the organisation.

6.2 In addition to managing and monitoring finandal and human resources, the
following performance measuras will be monitored during 2021-22:

Compliance with the statutory Duty of Improvement

1

Compliance with the statutory Duty of Community Planning

|

The number of events hosted on behalf of the Chairperson [ Vice Chairperson

The number of official events attended by the Chairperson [/ Vice Chairperson

Chief Executive’'s Department: Plans and Strategies

6.3  The Chief Executive’s Department is responsible for lkeading the development,
implementation and review of the following plans and strategies, which

influence the work of the Department and Council:

Community Plan

Performance Improvement Plan

Business Planning and Performance Management Framework
Performance Improvement Policy

Constitution

10
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7.0 Office Structure

7.1 The Chief Executive’s Department is one of five Departments, which together,
comprise the management structure of the Council. The structure of the
Chief Executive’s Department is set out in Figure 3.

Figure 3: Chief Executive’s Department

Chief Executive

PA to Chief
| Executive

Assistant Director
Community Planning and
Perfgrmance

. Community
improvement and Research ommunity arvices manager

Head of Performance 4ead of Evidence e L Democratic
Planning r

Fartner ﬁ; T
| & Cratic Sendice
I Development .-”'“:'I'[-_:Faﬁ'l'_r: i

Officer | i
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8.0 Financial Information

Net estimated expenditure 2021-22

Community Planning and Performance 121,333
Corporate Management and Democratic Services £1,297,840
| TOTAL: Chief Executive's Department £1,419,173

9.0 Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key
stakeholders facilitates transparency, accountability and improvement in everything the
Council does. The organisational and political governance arrangements to develop,
maonitor and report the Council's progress in implementing the Chief Executive's
Departmental Business Plan are set out in Figure 5.

These arrangements are supplemented by the Council’s service planning process and
regular reviews by the Chief Executive and her team. The governance arrangements the

Coundcil has put in place to deliver continuous improvement are also subject an annual audit

and assessment by the Northern Ireland Audit Office.

Figure 5: Governance Arrangements

r
Full Council
» Ratification of Chief Executive’s Departmental Business Plan
« Ratification of annual review of Chief Executive’s Departmental Businass Plan

%,

L

-
Strategy, Policy and Resources Committee / Audit Committee

« Scrutiny and challenge around the Duty of Improvement
=« Provide assurance that performance management arrangements are robust and effective

-
Strategy, Policy and Resources Committee
« Consideration, scruting and approval of Chief Executive's Departmental Business Plan
Consideration, scruting and approval of the annual and bi-annual reviews of Chief
Executive’s Departmental Business Plan

-
Senior Management Team
« Development, consideration and approval of Chief Executive’s Departmental Business Plan
« Development, consideration and approval of the annual and bi-annual reviews of the Chief
Executive’s Departmental Businass Plan

12
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Introduction

The Corporate Services Directorate is responsible for supporting the
organisation to achieve the strategic objectives as set out in the Corporate
Plan 2021-23. The Directorate is responsible for the overall management of
the Council's staff and finances and plays a key role in providing professional
advice and guidance to support and improve the services provided. The
Directorate provides services directly to the public through corporate
communications and marketing, as well as providing registration, digital and
telephony, emergency advice and customer services.

The core responsibilities of the Department are:

= Finance, including Procurement

= Human Resources, including Safeguarding

* Corporate Planning and Policy, including Communications and
Marketing

= Administration, including Legal Services, Compliance and
Registration Services

« Information Technology

= Estates and Capital projects, including Health and Safety and
Emergency Planning

The Corporate Services Business Plan 2021-22 is also focused on identifying
opportunities for business recovery and transformation, in response to the
COVID-19 pandemic.

Background and Context

The Corporate Services Business Plan is developed within the context of the
Community Plan and Corporate Plan 2021-23. The Community Plan sets out
the long-term outcomes for the District, basad on the needs and aspirations
of local people. The Corporate Plan sets out the key strategic objectives for
the Council between 2021-23, and how it will contribute to achieving the
community planning outcomes.

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the 'Business Planning and Performance Management Framework'
(Figure 1).

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
priorities, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demenstrating how employees
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contribute to achieving community planning outcomes and corporate
priorities, for the ultimate benefit of the citizens we serve.

Figure 1: Business Planning and Performance Management Framework
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2.4  The Corporate Services Business Plan provides an overview of the key
operational activities for the coming year. These activities are explicitly linked
to corporate objectives and coupled with "business as usual’ service delivery,
provide clear direction for all employees within the Directorate (Figure 2).
Directorate Business Plans are supported by Service Plans and the 'People
Perform and Grow’ initiative.

2.5  The Corporate Services Business Plan is published annually and is the basis
upon which performance is managed and reviewed by full Council, the
Strategy, Policy and Resources Committee and Senior Management Team.
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Figure 2: Corporate Services Alignment across the Business Planning and
Performance Management Framework
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3.0 Purpose and Values

3.1 Furpose

3.1.1 The Corporate Service Directorate’s primary purpose is to provide the
resources and support required to the organisation to enable delivery of the
strategic (corporate) outcomes for the Council. As a result, the bulk of
Directorate activity is aligned with the Council's strategic objective:

» Provide accessible, high quality and integrated services through
continuous improvement

3.1.2 However, there are other important Council strategic objectives where the
Directorate makes a significant contribution in supporting the achievements of
the objectives, Further, more detailed information is provided in Sections 5.0
(Corporate Services Supporting Actions 2021-22) and 6.0 (Performance) of
this Plan.
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3.1 Values

3.1.1 The Department adheres to the Council's values which are outlined in the
Corporate Plan 2021-23:

We Will Be What This Means

Accountable We will be accountable for how we plan for and use resources
sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

b

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act
(1998), the Chief Executive’s Department is committed to carrying out its
functions having due regard to the need to promote equality of opportunity
and regard for the desirability to promote good relations. All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

4.0 Challenges and Opportunities

4.1  The Corporate Services Directorate was established in December 2014, as
part of the organisational design of the new Council, to centralise the
management of a number of existing Coundil functions as well as support new
powers which were transferred to the Council on the 1 April 2015. From 1
April 2017, the functional areas of Corporate Planning and Policy, and Estates
and Capital Projects have become part of the Corporate Services Directorate.

4.2  The Directorate continues to develop in line with organisational change. Over
the course of this financial year, the Directorate will continue to develop and
embed the necessary corporate frameworks, policies, processes and systems
to deliver strategic improvement across the organisation, specifically in the
areas of human resources, finance, administration and information
technology.

4.3 The various {internal and external) challenges and opportunities for the
Directorate are summarised as follows:

External Environment

= Financial Planning: Establishing the necessary financial plans within which
Members’ priorities for the District will be delivered.
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= Legislation and Regulations: Ensuring legislative compliance with a range
of legislation including 575 NI Act, Rural Needs Act, Health & Safety,
Frocurement regulations.

= Corporate Planning and Policy: Establishing the necessary corporate
planning and policy frameworks within which Members priorities for the
District will be delivered and statutory obligations met, and we communicate
effectively.

Internal Environment

= Management: Successfully establishing the Directorate in terms of its
structure, governance and internal processes and increased responsibilities,

= Resources: [dentifying and securing the financial and non-financial
resources needed for the Directorate to successfully develop.

= Estate Planning and Asset Management: Successfully developing and
implementing the necessary frameworks, policies and processes to support
the effective and efficlent management of the Council’s Estate.

= Transformation & Efficiencies: Successfully developing and implementing
transformational change that drives out the efficiencies and improvements
that both Members and the public demand.

= Information Management: Ensuring adequate policies and procedures are
In place to effectively manage our information in accordance with legislative
requirements.

= Information Technology: Establishing robust information technology
infrastructure to support business transformation.

= Compliance: Establishing the necessary policies and precedures and
monitoring arrangements to ensure corporate legislative compliance in
respect of key statutory obligations, including Equality, Disability, Rural
Needs, Health & Safety, Employment and Procurement legislation.

= Risk Management: Managing potential risks and ocpportunities in achieving
the key actions outlined in the CS Business Plan by adhering to the Corporate
Risk Management Policy and reviewing the C5 Risk Register on a quarterly
basis.

= Performance Management: Monitoring and reviewing Directorate
performance, highlighting areas of high-performance, identifying areas for
intervention or culture,

« Corporate Communications and Marketing: Developing and delivering
relevant communications activities, aligned to the corporate strategic priorities
and agreed approach, ensuring staff, members, residents and other
stakeholders are kept well informed about the work of the Council and other
relevant activities in the district, in an appropriate, accessible and engaging
manner.
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5.0 Directorate Objectives and Supporting Actions

Key Office Objectives / Actions

Administration — Provide a Corporate Compliance Service

Deliver a Corporate Business Support Service and Registration Service

Provide a Corporate Legal Support Service

Corporate Planning and Policy — Provide a Corporate Planning and Corporate
Policy function, including delivery of the Irish Language Strategy

Provide a corporate Communications and Marketing service

Estates and Capital — Provide adequate Emergency Planning and response
Provide appropriate Health and Safety and Insurance provision

Provide strategic asset strategy for Council

Finance — Provide and efficient finance function

Ensure appropriate risk management arrangements in place

Provide an effective procurement service

HR & Safeguarding — Continue to mitigate existing and emerging safeguarding
risks, for both Council & Citizens

Provide a professional HR service all employment matters, including employee
relations, resourcing and development

Contribute to the further development of future workforce skills

IT — Provide secure IT network. Provide appropriate IT provision to support
transformational change

Administration
Provide a Corporate Compliance | ALIGNMENT WITH CORPORATE PLAN
Service
Provide accessible, high quality and
integrated services through continuous
improvemsnt
Action Timescale
Develop a Functional Classification System and draft a new Corporate File Q4
Plan
Introduce a new Corporate Retention and Disposal Schedule, Q3
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providing training to staff and elected mambers Q4
Update Publication Scheme Q4
Lipdate Records Management Policy and Procedures Q4
Deliver a Corporate Business | ALIGNMENT WITH CORPORATE PLAN
Support Service and
Registration Services Pravide accessible, high guality and
integrated services through continuous
improvement
Action Timescale
Develop and lead on the implementation of a new corporate Q4
administration model
Develop a policy framework and complaints handling procedures to Q3
implement the proposed new NIPSO Complaints Management Model
for the Local Government sector
' Provide trainina for staff and elected members on the proposed new Q3
NIPSO Complaints Management Model
Provide a Corporate Legal ALIGNMENT WITH CORPORATE PLAN
Su rt Service
PRO Pravide accessible, high quality and
integrated services through continuous
improvement
Action Timescale
Review and update Council's Standing Orders for consultation and Q2
agreement of elected members, providing training to staff and
elected members
Review and amend Council’s Standard Terms and Conditions of Q4
Contracts to ensure consistency in approach and common standards
across all Services
'Fiaevlew of Iaal title documents to ensure Council nwnersh]p of
- assets held and advise on updates to relevant database. Q4
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Corporate Planning and Policy

ALIGNMENT WITH CORPORATE PLAN
Provide a corporate planning
and policy service Provide accessible, high guality and
Integrated services through continuous
iImpravement
Action Timescale
Commence the development of the Corporate Plan 2023-27, by Q3

Developing a Terms of Reference and engagement workplan

Q4
Development of Social Values Strategy
Monitor compliance with Coundil’s statutory duties of compliance Q1-04
with Equality, Disability & Rural Needs
Implement Irish Language Strategy, including effective distribution Q1-G3
of the bursary schemes

Provide a corporate ALIGNMENT WITH CORPORATE PLAN

Communications and Marketing

service Provide accessible, high guality and
integrated services through continuous
improvemeant

' Action Timescale

Implement a new Social Media and Acceptable Use Policy and G2

Procedure, providing training to staff and elected members

Review and update Corporate Communications Strategy, with a Q3

focus on further development of the digital offering

Review and update Media Policy and Procedure Q4

Develop Communications and Marketing Toolkit for Employees Q4

Begin development of new corporate website Q4

Estates and Capital
Provide adequate Emergency ALIGNMENT WITH CORPORATE PLAN
Planning and Response
- c: Enhance, protect and promote our

environment

Action Timescale

Update of the Council Emergency Plan following review of JESIP Doctring, Q4

including training of staff and elected members.

10
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Lead on the development of a suitable corporate cyber security business Q2 '
response plan.

Lead on the development of procedures and working protocols to ensure Q1- 04
safe response to ongoing changes resulting from the COVID 19 pandemic,

_providing advice and guidance to staff and elected members as necessary.
Provide adequate Health & ALIGNMENT WITH CORPORATE PLAN

Safety and Insurance provision

Enhance, protect and promote our

environment
Action Timescale
Implementation of the new Health & Safety Policy to include training Q3
for staff and elected members
Review of corporate H&S training requirements and implementation Q4
of a new framework of H&S training providers.
Lead on in depth review of all Council insurances to ensure adequate Q1
insurance of Council assets in place
Provide strategic asset strategy ALIGNMENT WITH CORPORATE PLAN
for Council
Enhance, protect and promote our
environment
Action Timescale

Advise and assist departments in the identification and delivery of 1
projects In the capital programme, including advising on projected Qt- (A
costs, programme, risks and procurement strategy.
Finalise identification and agree future use for all surplus assets. Q1 -0

Human Resources

Provide a professional HR ALIGNMENT WITH CORPORATE PLAN
service on all employment

matters, including employee Provide accessible, high quality and
relations, resourcing and integrated services through continuous
development and safeguarding. | improvement

Action | Timescale

Phased introduction of "People Perform Grow' to engage with
employees and set out how employees and teams contribute to the
achievement of community planning outcomes and corporate
objectives.

Q1

11
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In conjunction with Subject Matter Experts, further develop 02-04 '

elearning provision which supports Council goals and objectives.

Digitisation of annual leave records for those on manual recording Q4

systems

Update, develop and implement HR & Safeguarding 02-04

policies/procedures as identified in the HR. & Safeguarding Service

Business Plan

Contribute to the further ALIGNMENT WITH CORPORATE PLAN

development of future

workfarce skills Invest in and support new and growing
businesses, job creation and employment
skills

Action Timescale

Develop an apprenticeship programme in preparation for 2022-23
academic year, working with partner organisations within the Belfast Q4
Region City Deal to develop skills & employability within the region

Develop and create publication pack which provides potential
candidates, work experience students, teachers, schools ete. with Q1
information on working with NMDDC,

Information Technology
INSERT DIRECTORATE OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide a secure IT network for | Provide accessible, high quality and
Council services integrated services through continuous
improvement
Action | Timescale

Improve cyber security posture by establishing a new cyber incident
response plan and testing disaster recovery capabhilities, in

h ; . 3 3

accordance with guidance from the National Cyber Security Centre Q
(NCSC).

Implement and roll out additional security tools to staff and elected | Q3 and
members, providing advice and training as required ongoing
Continue to increase Usar awareness and resilience through Q4 and

provision of training, advice and testing ongoing

12
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INSERT DIRECTORATE OBJECTIVE ALIGNMENT WITH CORPORATE PLAN |

Provide appropriate IT to Provide accessible, high quality and

support transformational change | integrated services through continuous
improvement

Action Timescale

Lead on the procurement and deployment of IT provision to support
new Ways of Working project, ensuring the in-building IT provision Q1 -04

is sufficient to support the estate
Finance
Provide an efficient finance ALIGNMENT WITH CORPORATE PLAN
function . : :
Provide accessible, high guality and
integrated services through continuous
improvement
Action Timescale
Introduce a new payroll Policy and develop efficient corporate Q1 -2
payroll procedures
Develop a business case for new Finance System, identifying and
progressing areas for procedural efficiency Q4
Ensure appropriate risk ALIGNMENT WITH CORPORATE PLAN
management arrangementsare | . —
in p-lage $ Provide accessible, high quality and
integrated services through continuous
improvement
Action Timescale

Revise Risk Strategy to comply with Orange book and develop Risk
Appetite for NMDDC, and providing training to staff and elected Q3
members

Provide an effective procurement ALIGNMENT WITH CORFORATE PLAN
service

Provide accessible, high quality and
integrated services through continuous
improvement

13
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Action

Timescale
Implement new procure to pay system, providing training to staff
Q3
and external users
Lead on the completion of a Contracts Register Q4

14
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6.0 Performance

Back to Agenda

b.1  Corporate Services performs a key role in leading the development of robust
and meaningful performance measures at all levels across the crganisation.
This exercise will also identify additional, suitable performance measures for
the Corporate Services Directorate.

6.2 In addition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2021-22:

s ; 90% of responses to requests for information provided within

Administration | - itory timeframes

Finance Pay 90% of invoices to suppliers within 30 days

T 90% System "UP" Time
HR & Increased mmplé‘clm rate of elearning modules by a minimum of
Safeguarding | 10%

Eﬂﬂ;tt':f and | gges, of staff to receive training on the new Health & Safety Policy
Projects within the first 12 months

Corporate 90% of media requests for information responded to within
Planning and | agreed timeframes

Policy

Corporate Services Plans and Strategies

6.3  The Corporate Services Directorate is responsible for leading the
development, implementation and review of the following plans and
strategies, which influence the work of the Office and Council:

Medium Term Financial Plan

Treasury Management Strategy

Equality Action Plan

Disability Action Plan

Irish Language Strateqgy

Corporate Communications Strategy
Information Technology Strategy
Estates and Asset Management Strategy

15
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7.0 Organisation and Office Structure

/.1 Corporate Services is one of five Directorates, which together, comprise the
Management structure of the Coundil.

8.0 Financial Information

Net estimated expenditure (2021-22)

Corporate Planning and Policy £245,145
HR £395,307
IT £1,401,528
Finance £1,475,500
Administration E£266,430
Estates and Capital Projects £52,870
TOTAL: Corporate Services £3,836,780

16
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9.0 Governance Arrangements

9.1 Reviewing performance and reporting progress to Elected Members and other
key stakeholders facilitates transparency, accountability and improvement in
everything the Council does. The political and organisational governance
arrangements to develop, monitor and report the Council's progress in
implementing the Corporate Services Business Plan are outlined below, and
are supplemented by regular reviews by the Director of Corporate Services
and her team. The governance arrangements the Coundcil has put in place to
deliver continuous improvement are also subject an annual audit and
assessment by the Northern Ireland Audit Office.

Figure 4: Governance Arrangements

,rﬁm Council

« Ratification of Corporate Services Business Plan

» Ratification of annual and bi-annual reviews of Corporate Services
Business Plan

L

.

Strategy, Policy and Resources Committee / Audit Committee
= Scrutiny and challenge around the Duty of Improvemeant
» Provide assurance that performance management arrangements are
robust and effective

L

\,

Stratagr, Policy and Resources Committea
Consideration, scrutiny and approval of Corporate Services Business
Fan
« Consideration, scruting and approval of the annual and bi-annual
reviews of Corporate Services Business Plan

L

\,

Senior Management Team
« Development, consideration and approval of Corporate Services
Business Flan
« Development, consideration and approval of the annual and bi-annual
L reviews of Corporate Services Business Plan I

17
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Repart to: Strateqgy, Policy and Resources Committae

Date of Meeting: 17 June 2021

Subject: Performance Improvement Plan 2021-22

Réﬁﬁﬁg_dfﬁcu ‘Dorinnia Carville - Director: Enrpnraféﬁéﬁlces
__{Including Job Title): |

Contact Officer Kate Eimgharn Head of Performance and Imprmlement

(Including Job Title):

"Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The purpose of this report is to recommend the final version of the Performance
Improvement Plan 2021-22. This plan is supported by the Consultation and Engagement
Report 20:41-22 and Delivery Plans which have been developed for each Performance
Improvement Objective 2021-22.

1.2 Part 12 of the Local Government {NI) Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Councils are reguired to put in place
arrangements to secure continuous improvement in the exerdse of their functions. Each
financial yvear, Councils are required to set performance improvement objectives for the
services they provide, The quidance states that performance improvement is more than
quantifiable gains in service output or efficiency, or in the internal effectiveness of an
organisation. Improvement should focus on activity that enhances the sustainable quality
of life and environment for communities,

1.3 The Performance Improvement Flan is a key strategic document which drives all
improvement activity across the organisation. It features within the Business Planning and
Performance Management Framewark and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0 Key issues

2.1 In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2021, The Performance Improvement Plan
2021-22 is attached at Appendix 1, and includes the following information:

+ Performance improvement objectives 2021-22

»  Statutory performance indicators and standards for economic development,
planning and waste management

= Self imposed performance indicators, as outlined in the Corporate Plan 2021-23

Public Consultation and Engagement 2021-22

2.4 The development of the performance improvement nhjecﬁveg 2021-22 was based on a
robust and refiable evidence base which incluges:
» 764 responses to the Residents Survey (September 2018)
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=« 581 individuals engaged in the consultation on COVID-19 and draft Corporate Plan
2021-23 (September 2020)

This was supplemented by an eight week public consultation and engagement process
around the proposad draft performance improvement objectives 2021-22, which took
place between 15 March = 10 May 2021 and consisted of the following elemeants:

« 4] responses to the survey on the draft performance improvement objectives
=« Engagement with 100 stakeholders through the DEA Forums, Youth Council, Older
Persons Forums and Cedar Foundation

Overall feadback from the consultation and engagement process revealed widespread
support for the proposed performance improvemeant objectives.

23 As part of the consultation process, Clir Enright has proposed that Performance
Improvement Objective 2 i5 replaced with the following objective:

*Put in place a plan to ensure that Newry, Mourne and Down maximises the
benefit of the New Green Economy to ratepayers in our District and maximises
employment from these areas’.

One further respondent included the following suggestion:

‘Carbon neutral towns. charging points, wildflower meadows and kerbside,
easing traffic congestion, solar panels’.

Following discussions with representatives from the Economic Development and
Sustainability Departments, the general consensus is that progressing the Green Economy
is a long-term goal, based on the cross cutting, fundamental principles of economic,
environmental and social well-being. In terms of economic development activity around
the Green Economy, the theme of sustainability runs through all programmes, Going
forward, the Council will identify key initiatives to progress the Green Economy through
the Sustainability and Climate Change Working Group.

Programme for Government Draft Outcomes Framework
The Green Economy has also been identified as a key priority area within the Programme
for Government Draft Outcomes Framework:

Outcome: We live and work sustainably - protecting the environment

Key Priority Area: Green Economy = Creating economic oppartunity through tackling
climate change and reducing greenhouse gas emissions (including energy de-carbonisation
- DAERA)

Outcome: Cur economy is globally competitive, regionally balanced and carbon neutral
Key Priority Area: Green Economy — Developing our economy and energy supply in an
environmentally friendly way, recognising the impacts industry has on climate change and
striving for low carbon/zero carbon alternatives — DAERA)

The Programme for Government consultation closed on 22 March 2021 and the feedback
is currently being analysed, Further engagement with stakeholders and delivery partners
is plannad and detailed action plans will be developed, to support the final Programme for
Government.,
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Proposed next steps

As a regional priority area which is likely to require expertise and involvement at a local
leved, progressing the Green Economy may benefit from a multi-agency approach to
detarmine what it means for Newry, Moume and Down, In relation to local actions and
indicators, As the positive outcomes from the Green Economy are also likely to go beyaond
employment opportunities, the Council's Sustainability and Climate Change Working Group
will identify key cross cutting short, medium and long term initiatives to progress and
maximise the benefit of the Green Economy.

Objective Delivery Plans 2021-22

2.4

3.0

Delivery plans for each performance improvement objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Coundil will manage the
effective delivery of each objective, in terms of resources, risk management and
governance arrangements. These plans are a ‘work in progress’ and will be reviewed and
updated on a continuous basis to support the delivery of each performance improvement
objective.

Recommendations

3.1

To consider and agree:

« The Performance Improvement Plan 2021-22 (including the five perfarmance
improvement objectives), Consultation and Engagement Report 2021-22 and
Objective Delivery Plans 2021-22.

« The publication of the Performance Improvement Plan 2021-22 by 25 June 2021,
before full Council ratification, in order to meet the statutory deadline,

4.0

Resource implications

4.1

5.0

5.1

There are no financial resource implications within this report.

Due reqgard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of 5]
opportunity or good relations

3

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves X]  no L]

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality ‘E
screenad




The palicy (strategy, policy initiative or practice and [ or decision) will be subject to []

equality screening prior to implementation

Back to Agenda

53

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address

barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (raticnale to be provided)

Rationale:

At the Strategy, Policy and Resources Committes meating on 11 March 2021, it was
agread to implement an 2ight week consultation and engagement process, in order to
meet the statutory deadline of 30 June 2021 for publishing the Performance Improvement

Plan.

6.0

6.1

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

ves X no [

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

» Appendix 1 — Performance Improvement Plan 2021-22
« Appendix 2 — Consultation and Engagement Report 2021-22
« Appendix 3 — Objective Delivery Plans 2021-22

8.0

Background Documents

Performance Improvement Plans 2017-18, 2018-19 and 2019-20
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Réamhra

Seo chugat Plean
Feabhsichain Feidhmiochta
Chomhairle Ceantair an Idir,
Mhdrn agus an Duin 2021-
22. Bhi an bhliain seo caite
neamhchaosdil le bliain ar
bith roimhe seo, thainig ar
gcathair, mbailte agus
sraidbhailte chuig lanstad
agus muid ag dul i ngleic le
paindéim Covid-19 le chéile.
Bhi impleachtai na
paindéime le braith ag gach
duine, gnolachtai aitidla,
grupai pobail agus clubanna
spairt san direamh, Thug sé
dishlan ddinn
athmhachnamh a
dhéanamh ar an bhealach a
gibrionn muid, na seirbhisi a
sholathraionn muid agus an
bealach a sholathraionn
muid iad. Mar Chomhairle,
nuair a amharcann muid
siar le machnamh a
dheanamh ar an bhliain seo
a chuaigh thart, is féidir linn
a bheith broddil as an
mheéid a bhfuil bainte amach
againn.

Lean muid ag solathar
seirbhisi riachtanacha,
bailiichain bhruscair,
glanadh sraideanna, slainte
comnhshaoil agus ar georas
claruchain san aireamh,
D'oibrigh muid in éineacht
lenar gcomhphairtithe
phleanail phobail chun
18,407 daileacht bhia a chur
ar fail dar dteaghlaigh is
leochaili, Thacaigh muid e
367 gno aitidil agus fiontar
soisialta, chuidigh muid le
60 post nua a chruthd agus
bhronn muid thart ar £1.1m
chun tacd le gnathai aitidla
dul | ngleic leis an
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phaindeim. Nasc muid le
nios mé dasine na riamh
trinar n-ardain mhean
soisialta agus rinne cuid
mhdr dar goonaitheoiri
athcheangal le hailleacht
nadurtha ar gCeantar tri
chuairt a thabhairt ar ar
bpairceanna foraoise,
tranna agus sléibhte
iontacha.

Agus muid ag teacht amach
6 bhuaic na paindéime,
baineann 2021-22 le
téarnamh COVID-19. Tri
chuspadiri feabhsdchain
feidhmiochta na bliana seo,
ta pleananna curtha i
bhfeidhm againn chun dirid
ar na rudai is tabhachtai
duit - caighdean ar
bpairceanna agus ar
spasanna oscallte a
fheabhsy, an geilleagar
aitilil a thas, glaineacht ar
gCeantar a theabhsu,
acmhainn na bpobal Aitidil a
chothy, chamh maith le
feidhmiocht ar Seirbhis
Pleanala a fheabhsu. Ta
muid muinineach go
leanfaidh an Chombhairle ar
aghaidh ag feabhsy
caighdean marachtala don
phobal aitidil, agus ag togail
Cheantair gur féidir linn uilig
a bheith broddil as.

Foreword

Welcame to Newry, Maurne
and Down District Council's
Performance Improvement
Plan 2021-22. The past
year has been a year like no
other when our city, towns
and villages came to a
standstill as we collectively



responded to the Covid-19
pandemic. The pandemic
has been tough on
everyone, including local
businesses, community
groups and sports dubs,
and has challenged us to
re-think the way we work,
the services we provide and
the way we provide

them. As a Council, when
we look back and reflect on
the past year, we can be
proud of our achievements.

We continued to provide
essential services, including
refuse collection, street
cleansing, Enviranmental
Health and

Registration. We worked
alongside our community
planning partners to deliver
18,407 food parcels to our
most vulnerable
households, We supported
367 local businesses and
social enterprises, helped
create 50 new jobs and
awarded approximately
£1.1m to assist local
businesses in responding to
the pandemic. We engaged
maore people than ever
through our social media
platforms and many of our
residents re-connected with
the natural beauty of our
District by visiting our
wanderful forest parks,
beaches and mountains.

As we emerge from the
peak of the pandemic,
2021-22 15 all about COVID-
19 recovery. Through this
year's performance
improvement cbjectives, we
have put in place plans to
focus on what matters most
to you - improving the

Perfarmance Iinpravemend Plan 2021-22

quality of our parks and
open spaces, growing the
local econamy, improving
the cleanliness of our
District, building the
capacity of local
communities and improving
the performance of our
Flanning Service,

We remain confident that
the Council will continue to
improve the quality of life
for all local communities
and build a District we can
all be proud of.

Back to Agenda
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Introduction

Part 12 of the Local Government Act (NI) 2014 sets out a General Duty of
Improvement for local government, whereby all district councils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
The Council is required to set annual improvement objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises ‘improvement’ to mean activity that enhances the sustainable
quality of life and ervironment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the
Council plans to make during 2021-22. Alternatively, they provide an overview of
how the Council will address the issues which matter most to local communities.
The Performance Improvement Plan outlines the Council’s objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity. It represents the
Council’s commitment to achieving continuous improvement in the delivery of key
services.

Performance Improvement Objectives 2021-22

1. We will encourage local people to lead healthy and active
lives by improving the quality of our parks and open spaces

2. We will grow the economy by supporting local businesses
and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling incidents

4. We will build the capacity of local communities through the
Financial Assistance Scheme

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These objectives have been developed within the context of the Business Planning
and Performance Management Framework. They are:

¥ | Linked to the Community Plan, Corporate Plan and Directorate Business Plans
Based on a robust and reliable evidence base, including performance trends
Aligned to the seven strategic aspects of improvement

Legitimate, clear, robust, deliverable and demonstrable

b e e

ferformance Improvement Plan 2021-22
5



q TE-TRO7 vl US| BOUITLAR 13

e N R R S O Pt <

R .1._...|..|h G gt W T fre LS B R L AT PO
Ef B bl Lobad WP F wi o,
T g ey TS I O R A S S AT
[ p— QV Inl.r.ﬂlu.ﬂﬁ.-! [EF% 5 i
i, I L P o il UL i IR N
ol e punlh v s
L [ R T, e ey 1, R oy .-.Iu.”!_u.r.l.!n Eh.lﬂﬂ Rt P ]
EaUIuoITALT duraqem pue yifeaH w wsHnoL
AT e AT Lo R T T S TS
T : = U [ DR B LR B
- : ) ___-.:_.“H.I I.-._.._d..i.l. _....-J.ll__. gy .-.“Hi“.ﬂ emmiiciaiiiin =0gi]
i Ii_..__"_._”..___ﬁ_n_._—._” llulﬂlll..—ﬂli__l.rl.!u._._-ﬂt_ T FTOT Ty
! MG ETR wied ¥ U P TRE f e e
ﬁ Wl Aides ity R Al o T S T oy L Bl Sl

e R e N EREE Y]

LS T [ = l rl!-........-.n-_._.a.n.ﬂl.ﬁh.__._l,._.ﬂ.-_l_
Autouoag .ﬁ @ Ayunururo)

DITLY W
LT i

nunsig

T &.‘ 2OUPBULIOJIRd INQ ‘UONIESIUESIQ INQ “1211S1J INO

Epuaby o1 oeg 1Ipd'HdS 22-1202 ue|d uswanoidw| aouewlousd | xipuaddy / 072 epuaby




Back to Agenda

Performance Improvement Objective 1

We will encourage local people to lead healthy and active lives ‘
| by improving the quality of our parks and open spaces
| Why this You told us that:
miatters
= The impact of COVID-19 on mental health and well-being is one
of your top concems
= To alleviate the impact of COVID-19, the Council should provide
well maintained parks and green spaces
« 'Improving people’s health and wellbeing {and reducing health
inequalities)’ is your second highest priority for improvement
« Over the past two years, investment in local community projects,
such as parks, has become more important to you
100% of respondents to our survey agreed with this objective

The COVID-19 pandemic has reinforced the strong correlation between
healthy lifestyles and outdoor recreation. Since the lockdown restrictions |
eased in May 2020, the Council's greenways and blueways have become
increasingly popular, providing excellent opportunities for people of all
ages and abilities to lead healthy and active lives whilst enjoying the
natural beauty of our District.

However, high visitor numbers can put pressure on parks and open
spaces, particularly in relation to car park congestion, littering,
irresponsible behaviour and general wear and tear on the environment.
Promating goad visitor management will enhance the guality of the
Council’s parks and open spaces, ensuring they are welcoming, safe and
well maintained places to encourage local people to be active and

_ ~ healthy,
| Looking Back: 77 MNew counter systems installed at Kilbroney and Slieve Gullion
|V Ihat we did in Y| Forest Parks |
[ 2020-21 -

=) 3 ’'blue flag’ beaches and 4 ‘green flag’ parks

(o B4% of visitors are satisfied with Warrenpoint Park and 8%%
- agree ﬁ'_'l_E park enhances their local quality nf IEF_E ;

“-*_!__: | | 87,854 recorded visits at four community trails

Looking + Continue to develop the district’s bid to achieve UNESCO Global
Forwanrd: What Geopark designation
ve will doin = [nvest in new facilities at Kilbroney Park and Rostrevor Forest,
202122 Tyrella beach, Slieve Gullion Farest Park and Delamont Country
Park
= Retain green flag accreditation for Kilbroney Park, Slieve Gullion
Forest Park, Warrenpoint Municipal Park and Newry Canal and
heritage accreditation for Warrenpoint Municipal Park
« Apply for green flag accreditation for Delamont Country Park and
heritage accreditation for Newry Canal
« Retain blue flag acoreditation for Cranfield, Murlough and Tyrella
beaches
= Build three new play parks and upgrade two existing play parks

Ferformance Impravement Plan 20.21-22
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« Complete three new community trails
= Promote good visitor management across all Counal parks and

Open spaces
| How we will measure J017-14 nia-14 119-2 202 0-21 Ckab 2122 |
| SUCCESS Artual foctial Actiial | Trond rarget |
| Number of recarded visits at: _ _ _ |
| Kilbroney Park* 447 616 453,704 454,848 584,148 WA |
| Slieve Gullion Forest Park* 341,888 253,376 @ 366,444 183,712 bargets

| Carlingford Lough Greenway™* = 40,219 73,138 47005 |

U Jp NS el P - - 205,126 119,500 143,500

[y b 48,844 = 43305 47,660 87,854
| Number of parks with green 5 3 3
| flag accreditation

| Number of parks with green
| fiag heritage accreditation

| Mumber of beaches with biue 3
| flag accreditation®**

| Lewel of satisfaction with the

| Councl’s forest parks

> Db

Baseline to be established

| Number of new/upgraded play

| parkse =+ - 17 g 0 V 5|

| What you will = Improvements to the Council’s parks, beaches and open spaces |

| see by March including effective visitor management arrangements

| 2022 « UNESCO Global Geopark status achieved for the Moumes, Gullion,
Strangford

« Five green flag awards and two green flag heritage awards for
the Council’s parks
Three blue flag awards for the Council’s beaches
Five new/upgraded play parks and three new community trails _
[ Alignmient i
» Continue to improve the health and wellbeing of everyone in the |
| Corporate Plan District and reduce health inegualities
[ 2021-23 « Support sustainable forms of tourism which value our
environment and cultural heritage _ !
« Al people in Newry, Mourne and Down enjoy good health and

ks e i wellbeing
» All people in Mewry, Mourne and Down benefit from prosperous
communities _ o ,
ragramme for = We all enjoy long, healthy, active lives
| Government = People want to live, work and visit here
T B ] |
Z IIH" | rS‘I:rr amgll'..rea':gss Service quality Fairness Innovation

sEiansibie 5 = =

E;;E;: e Director: Enterprise, Regeneration and Tourism
*Mumber of recorded visits at Kilbroney Park and Slieve GuBlion Forest Park are for the calendar years
af 201720182019, 2020-21 visitor data s incomplete as new counter systems were instalied and
the annual datasets cannot be compared. The recorded number of visits at Warrenpoint Park
reduced due to the dosure of the park and reduced number of events/activities.
X 2018-19 visitor numbers for the Cadingford Lough Greemnway covers September 2018- March 2019,
xRN hilz blue Aag accreditation was awarded for the Council’s three beaches in 2020-21, [Heguard
services are not being offered at Murlough beach due ba COVID-19 restrictions.
FEEEThere were no new of upgraded play parks in 2020-21 due to the COVID-19 panderic.

Performance Improvement Flan 2021-22
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Performance Improvement Objective 2

We will grow the economy by supporting local businesses and

creating new jobs

Why this You told us that:

matters
+ The impact of COVID-19 on businesses and employment is your

top concem

» To alleviate the impact of COVID-19, the Council should support
local businesses, especially those which have been impacted most
by lockdown restrictions

« ‘Supporting local businesses, attracting investment and jobs” is
your top priority for improvement

« Investment to grow the economy, create jobs and attract tourists
is the most important form of investment

s  93% of respondents to our survey agreed with this objective

The economic impact of COVID-19 is unparalleled and forecasters predict
that economic output is unfikely to recover to pre-pandemic levels unkil
2022 at the earliest. The local sectoral concentrations of construction,
manufacturing and retail suggests that Newry, Mourne and Down is likely
to experience the fourth worst decline in terms of GVA and employment
across Northern Ireland. Furthermore, across the District, many
employees have been furloughed, there have been 500 confirmed
redundancies and the claimant count for unemployment benefit has
increased by 103% when compared to 2019,

To support the economic recovery of the District, the Council has issued
approximately B07 letters of offer, with a combined value of
approximately £1.1m to assist local businesses as they navigate the
impact of COVID-19, Through the Regeneration and Economic
Development Strategy 2020-25, the Council will also work with partner
organisations to unlock the rich potential of the District. Programmes
such as 'Go For It', 'NMD Growth', ‘Digital Growth', "Tender for Growth’
and "SEAFLAG 2" will help new and established businesses to innovate,
grow and expand, supporting the local economy to recover, reboot and
rebuild in the years ahead.

Looking ' o | | 181 new business starts supported and 164 DEW-]'I:IIJE promated
Back: TJ'IIDth business start al.'.tl"ul'lt'ﬁ"

s e i '-". | 40 soclal enterprise businesses supported and 13 new social
2020-21 = | enterprise jobs created

5 327 businesses supported and 47.5 jobs created through "NMD
= | Growth', "Digital Growth' and 'Tender for Growth'
= | | 5,004 mentoring hours, 22 workshops and 8 thematic
(=) | pregrammes delivered through "NMD Growth', *Digital Growth' and
| "Tender for Growth'
Ty | Up to 1,000 businesses engaged in the #re:Launch Leadership
| Summit and 400 participants took part in NMD Enterprise Week
| Looking ' s Implement a District wide mar‘rzﬂi:ing carnpé:]gn to revitalise our
| Forward: local economy and safely stimulate footfall across our District

Ferformance Improvement Plan 2021-22
g




Back to Agenda

What we will « Support the creation of new businesses and promote new jobs
do in 2021-22 through the NI 'Go for It' programme
+ Invest in the social economy through the Social Enterprise
programme

= Support local businesses and create new jobs through "NMD
Growth', 'Digital Growth’, 'Tender for Growth’ and 'Sales and

Trade’
= Support the creation of new jobs and businesses in coastal areas
- i through SEAFLAG 2 _ _ _
How we will measure 01718 | 2018-19 | 2018-20 | 202021 | Status | 2021-22
success Actual Actusl Actual Actual Trend | Target
Mumber of business plans ' '
approved through NI'Go For e 2% | 300 i o | 3
Mumiber of new business starts
created through NI 'Go For I 67 | 04 203 s 7
Fo
Mumber of raw jobs promoted II-.‘_1'.,#'
through NI 'Go For It A et e ek wkas
Mumber of social enterprise start- | ' ' '
| ups supported - : e «© JAY 2
Mumber of social enterprise jobs
S 16 15 12 13 P o
Mumber of businesses supparted
through "NMD Growth’ (- o) A | =9 | | e
Mumber of jobs created thrcugh
D Growth' il A O I <
Number of businesses supparted ag % 90
throwgh "Digital Growth' _ |
Number of jobs created through 5.5 - 50
‘Digital Growth' : _ _
Mumber of businesses supparted 15 ~ 81

throwgh "Tender far Growth'

Number of jobs created through MNew programmes

Tender for Growth' i e
Number of businesses supparted ) ) a0
throwgh *Sales and Trade _ _
Number of jobs created through ) N 40
“Sales and Trade . .
Mumber of naw jobs oreated in ' 7 7 } far 2323
l:ﬂ'&ili:;_ ErFF'Elﬁ [SEAFLAG 2)** N _ | 50
Mumber of new businesses _
created in coastal areas (SEAFLAG ~ P'od oM ME 1 1 . |
2] 1 . ! | L |
What you s 312 entrepreneurs supported with an approved Business Plan and
will see by =155 new jobs promoted through the NI "Go For It' programme
March 2022 » 12 social enterprise start-ups supported and 12 social enterprise
jobs created

s 379 businesses supported and 194 jobs created through the "NMD
Growth’, *Digital Growth” and "Tender for Growth’ and "Sales and
Trade’ programmes

» The social economy and fishing dependent communities benefit
from inward investment and growth

Ferformance Improvement Plan 2021-22
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= Maore suppaort for new and established local businesses and more
employment opportunities across the District
» The economic recovery of Newry, Mourne and Down is underway,

Alignment | S - g : : -

Carporate Plan = Invest in and support new and growing businesses, job creation

2021-23 | and employment skills

Community = Al people from Newry, Mourne and Down benefit from

Fan | prosperous communities .

Programme for = Everyone can reach their potential

Government «  Qur economy is globally competitive, regionally balanced and
carbon neutral

» People want to live, work and visit here

7 aspects of ' Strategic
improvement | effectiveness | Sarvice quality _.Sewlceavallahilrll:f_ Innovation

gﬁ:ﬁrﬁ'hh Director: Enterprise, Regeneration and Tourism
*There was a dip in performance during 01 2020-21 which is atbributed directhy to the Covid-19
pandemic.

FESEAFLAG 2 includes year on year cumulative results For each performance indicator.

ferformance Improvement Plan 2021-22
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Performance Improvement Objective 3

We will improve the cleanliness of our District by addressing
littering, fly tipping and dog fouling incidents

Why this
matters

Looking Back:
What we did in

You tald us that:

s Dog mess and dog fouling is your top perceived problem

« Rubbish or litter lying around is a problem for many of you,
particularly those living in urban areas

=  To alleviate the impact of COVID-19, the Council should continue
to keep the local environment clean, ensure dog fouling is kept to
a minimum and reduce the perceived increase in littering

= 98% of respondents to our survey agreed with this objective

Betwesn 2018-12 and 2019-20, the LEAMS® score for the District
reduced from 72 to 64, which was partially attributed to higher levels of
littering and dog fouling. Issues around street cleanliness continue to
escalate, largely as a result of the increasad number of fly Hpping
incidents reported to the Council and the prioritisation of the refuse
coliection service throughout the COVID-19 pandemic.

This approach has often resulted in the provision of 3 reduced strest
cleansing service, However, the Council remains committed ko
collaborating with partner organisations and bacal communities to address
ongoing issues around littering and fiy tipping and promate responsible
aog ownership. Iilicit dumping is a cime and the continued
implementation of the Dog Fouling Strategy and Enforcement
Improvement Plan will help generate local pride in having a cleaner,
greanar District for everyone to enjoy.

(=Y Continued to issue fixed penalty notices and support community
= | dean ups

pRERE (2] Achieved an average recycling rate of 53.3%
[+ 3 60 schools participated in the calendar poster competition and
“= /000 copies of the calendar were printed
/oy | 15 schools attended the virtual teachers Eco-Schools Information
=4 event in December
Looking s Address issues around littering, fly tipping and dog fouling by:
Forward: What - Implementing the Dog Fouling Strategy and Enforcement
we will do in Improvement Plan
2021-22 Promoting responsible dog ownership through publicity

campaigns and dog licensas
Waorking with Louth County Coundl to raise awareness of the
impact of fly tipping along the border area
- Encouraging residents to bring properly sorted surplus
recyclable waste to our Household Recycling Centres
« Launch the ‘mobile app’ to enable officers to record incidents of
environmental crime across the District
» Support local community clean ups, in line with COVID-19
guidance

ferformance Improvement Plan 2021-22
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« Participate in the Keep NI Beautiful ‘Live Here Love Here'

] campaign . RIR—— . NP
How we will measure 2017-18 | 2018-19 | 2019-20° | 2020-21 | - Stabus 2021-22
SUCCass Arctusal Actusal Actusal Actiial Trend Tamat

e e (Keep NI Beautiful ety A siripmes | B A S B e i B ettt

 Cleanliness Index) F E e &H
Mumber of fixed penalty notices
imsued (littering and dog fouling) & = 5 = )

Mumber of fixed penalty notices ' ' ' '
paid (Itering and dog foulng). % %0 2 A | V@
Mumber of community chean ups 100 v

_supporbed**
Mumber of "Live Here Love Herg’

1og 94 33 &l

16 27 34 29

environmental projects Mo target
The percentage of househokd I*.’.“'-I
waste callected by District 46.1% | S1.4% | sayee | QR | A 504 by
Councils that is sent for recycling 53.3% 2020
The amount of bicdegradable (v oY 2
Local Authority Collected 2612t | 1846 | 2131 | (S il e
Municipal Waste that is landfilled : V (2019-20)
The amaunt af Local Authaori {Q1-03)
Collected Municipal Waste a:'i;;ngs 81,483t | 82,136t | 54,610t | g5 a3 Mo target
What you will = Increase in the number of fixed penalty notices issued and paid
see by March =« Responsible ¢og ownership and reduced levels of dog fouling, fiy
2022 tipping and littering

= Improved opportunities to report littering, fly tipping and dog

fauling

=« Opportunities to engage in community clean ups and participate
in the "Live Here Love Here’ campaign
The Coundil achieves landfill and recycling targets
A cleaner, greener District, with improved civic and community

i pride.
Alignment
Corporate Plan
I021-23 Enhance, protect and promaote our environment

Community Plan quality and sustainable environment

Programme for

 Government We live and work sustainably - protecting the fnwrnnment

7aspectsof  Strategic |  Service : .
improvement effectivenass | availability Tnoovgtion Sustainability
Responsible 3 i

Officer Director: Neighbourhood Services

*Local Environmental Auditing Mamagement System which is carried out by Keep Northern Ireland
Beautiful.

**There has been a reduction in the number of fived penalty notices issued and community clean ups
supparted due to the COVID-19 pandemic and social restrictions,

¥ERThe Q1-03 2020-21 data for the statutory waste management performance indicators remains
provisional and will be finalised when the yvear-end data is validated and published by DAERA,

ferformance Improvement Plan 2021-22
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Performance Improvement Objective 4

We will build the capacity of local communities through the

Financial Assistance Scheme
Why this You told us that:
matters
s The impact of COVID-19 on ‘mental health and well-being’ and
wulnerable, isolated and lonely’ residents are amongst your top
CONCErmMS
s To alleviate the impact of COVID-19, the Council should support
community groups and charities
« ‘Improving community relations and safety, reducing crime and
anti-social behaviour’ Is the third highest priority for improvement
for residents
s 95% of respondents to our survey agreed with this objective

The Council remains committed to building the capacity of local
communities, enabling them to have a voice in shaping the future of
their District, Through the Financial Assistance Scheme, local
communities are empowerad to address local issues using public funds.
Since 2015-16, the Council has awarded £6.5m to 2,277 applications
across a range of thematic areas including community engagement,
summer schemes and festivals,

In recognition of the impact of the COVID-19 pandemic on mental health
and well being, the Council supplemented the 2020-21 Financial
Assistance Scheme with the thematic areas of "suicide prevention’,
"COVID-19 and "COVID response and recovery’. Over £10,000 was
awarded to 11 applications to support suicide prevention and a further
£76,630 was awarded to 58 applications to assist local communitias in
recovering from the impact of COVID-19. Each of the projects funded,
which inciuded "holiday hunger support’, ‘community kitchen', ‘feeding
Families” and "friendship café’, have been instrumental in building local
capacity and generating a sense of pride across Newry, Mourne and
Dowin.

Going forward, the number of projects funded may reduce as

applications are now scored and ranked, in line with the new Financial

Assistance Policy, and demand for funding generally exceeds the level of
_ funding available.

g’;ﬂ::"g (L) £731k awarded to 377 projects across 16 thematic areas
What we did in <7 | Electronic Grant Management System launched and online training
2020-21 | module developed
# | Newry, Down and Kilkeel Leisure Centres temporarily converted to
=/ | food distribution hubs between March-August 2020
(o | 18,407 food parcels delivered to vulnerable households and 144
24| community organisations enhisted as volunteers
Looking s Launch 3 financial assistance calls across 19 thematic areas to
Forward: support the delivery of community led projects

Ferformance Improvement Plan 2021-22
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What we will
do In 2021-22

=« Continue to promote and roll out the Electronic Grant
Management System

+ Deliver online training and capacity building to support local
voluntary and community groups in applying for financial

| == assistance . . :
How we will measure 2017-18 | 2018-19 | 2019-20 | 2020-21 | e | 2021-22

_Success _Acwal | Actual Actual | Actual largel
%% of successful financial

assistance applications* B8 % 1% . T1% FFa ] _ T
%% of fimancial assstanos Pley
applications funded® % | % | M% | 0% | V| pe
Mumber af views af the anline

training module Mew performance measure 100
Mumber of online capacity
building ions deliverad Mew performance measure 2
Mumber of participants/

benaficiaries of the Financial
Assistance Scheme

What you
will see by
March 2022

Alignment

Corporate Plan |

New performance measure (baseline to be established)

= Circa £1.2m awarded to local voluntary and community groups
through the Financial Assistance Scheme

= [Improved and accessible training and support when applying for
financial assistance

» \oluntary and community groups are supported in meeting their
objectives and delivering projects across a range of themes

* Representatives from the community and voluntary sector are
empowered to have a voice and shape the future of their area

« Improved community capacity and cohesion across Newry,
Mourne and Down

« Enable and support people to engage in inclusive and diverse

2021-23 activities in their communities
Community +« Al people in Mewry, Mourne and Down live in respectful, safe
Plan and vibrant communities

Pr 0] ramme for |

= We have an equal and inclusive society where everyone is valued

Government and treated with respect
= ‘We have a caring society that supports people throughout their
lives
7 acpects of Strateqic Service . :
IMprovedment effectiveness availability Faimess Innovation
Responsible
Officer Director: Active and Healthy Communities

*The methodology for scoring specific themes within the Financial Assistance Schieme was reviewed
in 2020-21 and the success rate of the applications funded reduced as some themes were scored and
ranked, based on the funding available,

Ferformance Improvement Plan 2021-22
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We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service
Improvement Programme !
Why this Delivering a more efficient and effective Planning Service for customers is a
matters key priority for improvement for the Council. Planning plays a significant
role in promoting sustainable development, regeneration, economic
prosperity, investment and job creation for present and future generations
of our District. 98% of respondents to cur survey also agreed with this
objective.
The implementation of the Planning Service Improvement Programme is
well underway, Despite the challenges presented by the COVID-19
pandemic, significant prograss is being made in establishing and embedding
modern, agile and responsive ways of working., However, as the number of
planning applications received by the Council continues to rise, we remain
committed to improving the processing times of local and major planning
applications and enforcement cases, and providing a high quality service to
all customers.
Looking @ Processed 39.2% of planning enforcement cases within 39 weeks,
Back: which is below the regional average of 65.2%
What we did @ Average processing time of 19.6 weeks for local planning
between April- applications, which is above the regional average of 17.8 weeks
December Average processing time of 64.6 weeks for major planning
2020 @ applications, which is above the regional average of 51.8 weeks
/o | Received 1,177 planning applications and decided on 1,038, which Is
=/ | the highest across Northern Ireland
& Reduced the number of live enforcement cases, particularly thosea in
the system for more than 12 months
Looking » Reduce the number of live planning applications and enforcement
Forward: cases which have been in the system for over 12 months
What we will = Work with agents and architects to improve the standard of planning
do in 2021-22 applications submitted
» Support employees to deliver service improvements through ongoing
training, capacity building and "planning surgeries’ .
2020-21 2021-
How we will measure success Iﬂt::.gla 22;&-;9 zgétgu:aglﬂ Q1/02/03 ﬁﬂ’; 22
- Actual Target |
Average processing time for lecal @ <15
planning applcations {weeks) 17 18 20.6 19.6 & Wik
Ma’age pmcgsi_ng tme of majar @ <30
planning applications [weeks) 127.6 76.6 94 4.6 & ek
Percentage of planning enforcement @
cases progressed within 39 weeks 59.9% 52.9% | 36.2% 39.2% & 0%
Mumber of planning apphcations in
Ehe systom ?f: 12 rgnnms ar more T = A g il

Ferformance Impravement Plan 20.21-22
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Mumber of planning applications in |
bl et e g 575 800 685 | 788 N 700
Mumber of enforcement cases in the
sysbem 12 months or more o 74 a0 i & s
What you » A more effident and effective planning service
will see by = Improved processing times for local and major planning applications
March 2022 « [mproved processing times for planning enforcement caseas

= Reduction in the number of live planning applications and

enforcement cases in the system
 An empowered and motivated workforce
» Increased confidence in the Planning system
Sustainable development and regeneration of the District

Al
Corporate Plan « Provide accessible, high guality and integrated services through
2021-23 continuous improvemeank
Commurity » Al people in Newry, Mourne and Down benefit from prosperous
Plan communities
Programme for :
Cer ek = People want to lve, work and visit here
7 aspects of ic Sarvice
s b i availability Sustainability Efficiency
mﬂhﬁ Director: Enterprise, Regeneration and Tourism

*Annual planning fgures will be validabed by the Department for Infrastructure and published
through the Annual Report 202 1-23,

Ferformance Improvement Plan 2021-22
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Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Outcome(s)
Wi will encourage local | Continue to improwve All pegple in Newry, Strategic effectiveness
people to lead healthy | the health and Mowirne and Down Service quality
and active lives by wellbeing of everyone | enjoy good health and | Faimess
improving the quality | in the District and wellbeing Sustainability
of our parks and open | reduce health
SPACES inequalities Al people in Newry,
Mourne and Down
Support sustainable benefit from
formes of toursm which | prosperaus
value our enwvironment | communities
and cultural heritage
We will grow the Imvvest in and suppart | All people from Mewry, | Strategic effectiveness
econmy by supporting | new and growing Mourne and Down Service quality
local businesses and businesses, job berefit from Service availahility
creating new jobs creation and prosperaus Innonation
employment skills communities
We will improve the Enhance, protect and &l people from Mewry, | Sbrategic effectiveness
cleanliness of our promote our Mourne and Down Service availability
District by addressing envircnment bernsfit from a clean, Innoevatson
littering, flv tipping and quality and sustainable | Sustainability
dog fouling incidents environment
We will build the Enable and support Al people in Mewry, Strategic effectiveness

capacity of local people to engage in Mourne and Down five | Service availahility
communities throwgh inclusive and diverse in respectful, safe and | Fairmness

the Financial activities in their vibrant communities Innowation

Assistance Scheme COmmunities

We will improve the Frovide accessibée, Al people in Mewry, Strategic effectiveness
processing Bmes of high quality and Mourne and Down Service availability
planning applications integrated services benefit from Service quality

and enforcement cases | through continuous Prosperous Efficiency

by Implementing the Ernproverment communities

Flanning Service
Improvement
_Programme

Ferformance Improvement Plan 2021-22
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Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the

results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Ref Statutory Performance Indicator Annual
. Standard
Economic Development o

ED1 The nurnl::-elr u-f jobs promoted through business S155
start-up activity

Planning

F1 The .amelrage processing time of major planning <30 virdeks
applications

P2 The average essing time of local plannin
applicatiur?a oo ’ P ’ <15 weeks

P3 The percentage of enforcement cases processed 0%
within 39 weeks

Waste Management

Wi The percentage of household waste collected by
District Councils that is sent for recycling (including 50% by 2020
waste prepared for reuse)

W2 The amount (tonnage) of biodegradable Local < 20,954
Authority Collected Municipal Waste that is landfilled tonnes

s . _ (2019-20 target)

W3 The amount (ton of Local Authority Collected
Municipal w;ste ;:E;Jgs o B, 500 tonnes

The Council has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

= Inclusion within the Performance Improvement Plan, with progress being
monitored on a bi-annual basis by the Strategy, Policy and Resources
Committee and Audit Committee.

« [Inclusion within Directorate Business Plans, with progress being monitored on
a bi-annual basis by the relevant Council Committee.

« Data submissions to Government Departments, with reports being issued to
manitor the performance of each Council, outlining regional trends and
comparisons.

ferformance Improvement Plan 2021-22
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127
Self Imposed Performance Indicators

The Council has identified the following self imposed performance indicators to
measure progress in delivering the Corporate Plan 2021-23.

i Corparate Dhjactiue Measure of Success

Invest in and support | Mumber of jobs created and businesses supported

new and growing through Council programmes

businesses, job Number of jobs promoted through business start-up
creation and activity

employment skills Amount of investment secured by Council

Continue to improve Number of people participating in targeted health
the health and _programmes

wellbeing of everyone | Attendance at free play sessions

in the District and Number of attendances at Council indoor leisure facilities
reduce health

inequalities

Enhance, protect and | Level of street cleanliness across the District (Keep
promaote our Morthern Ireland Beautiful Street Cleanliness Index)
environment 65% of municipal waste recycled by 2030

Level of compliance with Sustainable Development Duty
Support sustainable Increased visitor spend
forms of tourism which | Increased overnights stays

value our environment | o escad visitor satisfaction
and cultural heritage

Enable and support Percentage of residents who agree that their local area is
people to engage in a place where people from different backgrounds get on
inclusive and diverse | well together

activities in their Percentage of residents who agree that the Council
communities consults with and listens to the views of local people

Percentage of residents who feel they can have a say on
_how services are delivered in their jocal area

Number and percentage of financial assistance projects

funded and successfully delivered
Promaote the Progress against key Belfast City Region Deal projects
revitalisation of our Mumber of public realm schemes delivered

city, towns, villages  '1pereased business growth and employment
and rural communities

Provide accessible, Increased citizen satisfaction

high quality and Compliance with the Duty of Improvement
integrated services
through continuous
improvement

ferformance Improvement Plan 2021-22
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| Advocate with others Compliance with the Duty of Community Planning /

- for the benefit of all monitor delivery of outcomes with partners

- pecple of the District | percentage of residents who are satisfied with their local
area as a place to live

The Council has put in place the following arrangements to monitor progress against
the self imposed performance indicators:

o Inclusion within the Performance Improvement Plan, with progress being
monitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Performance.

« Some performance indicators are included within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the relevant Council
Committee,

These performance indicators are aligned to community planning outcomes, This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future.

Ferformance Impravement Plan 2021-22
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Identifying the Performance Improvement
Objectives 2021-22

The performance improvement objectives 2021-22 have been developed in close
liaison with elected members, Senior Management Team, Corporate Management
Team and employees across the organisation. Each objective is underpinned by a
suite of "'supporting actions’ and 'measures of success’. They are clearly aligned to
the Community Plan and Corporate Plan 2021-23, as well as other regional and local
plans, particularly the Council’s Business Plans which have been developed by sach
Directorate. These plans influence and guide the overall direction of travel for the
organisation.

= [raft Programme for Government

» Community Plan for Newry, Mourne and Down 2017-2030, Priority Actions
Areas and District Electoral Area (DEA) Action Plans

« Mewry, Mourne and Down District Council Corporate Plan 2021-23

« Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

= Annual Directorate Business Plans 2021-22

The Council has also taken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

« The Northern Ireland Audit Office Audit and Assessment Reports and the
‘proposals for improvement’, which are currently being progressed

» The Assessment of Performance 2019-20, including progress against
corporate priorities, performance improvement objectives and statutory
performance indicators and standards for economic development, planning
and waste management

Ferformance Impravement Plan 2021-22
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Community Plan for Newry, Mourne and Down m

The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together’, the Community Plan provides a framework for collaborative
waorking to deliver positive change for our communities, and sets out the following long term
‘overarching vision for the District:
‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where
averyone has a good quality of life and access to opportunities, choices and high
quality services which are sustainable, accessible and meet people’s needs'.

The Community Plan sets out the following five positive outcomes:

Our Outcomes

These are the peirtve ootoomes we 2il wik o wee in cor communiiy.

Performance Impravement Plan 202322
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Newry, Mourne and Down District Council Corporate Plan 2021-23

The Corporate Plan 2021-23 sets out the following mission statement and eight strategic
objectives:

Council Mission Statement

To support and advocate for a welcoming District which is progressive, healthy and
sustainable, providing better economic, environmental and social outcomes for all’

Council Strategic Objectives

[y T
. =

Invest in and support new and growing Continue to improve the health and
businesses, job creation and employment | wellbeing of everyone in the district and

skills reduce health inequalities
We will facilitate investment by new and We will halp to reduce health inequalities and
growing businesses while contributing to the improve the guality of life for all by
further development of workforce skills to contributing fully to programmes, services,
retain existing and attract new industries. facilities and amenities.
Enhance, protect and promote our Support sustainable forms of tourism
environment which value our environment and
cultural heritage
We will contribute to tackling climate We will support and advocate for increased

breakdown and reducing harmful impacts on | investment and development in tourism which
the environment while enabling residents and promotes our unique assets and increases
visitors to enjoy our rich natural and built visitor satisfaction and spend.
heritage.

Enable and support people to engage in Promote the revitalisation of our city,
inclusive and diverse activities in their towns, villages and rural communities

communities

We will encourage people to play an active We will work with residents, businesses and
part in civic life in all its forms and develop the | our partners in regeneration to further develop
capacity of communities, particularly those in desirable places to live, work, invest in and
greatest need, to attract the right support to visit across the District,
address needs and sustain valued projects and
facilites

Performance Improvement Plan 2021-22
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Y £
&' L 1™
Provide accessible, high-guality and Advocate with others for the benefit of
integrated services through continuous all people of the District
improvement
We will build a high performing Council, fit for We will lobby and campaign with
the future, that delivers efficient and effective | government and others to attract investment,
services for the benefit of all develop modern infrastructure across the
District, address neads and improve the quality
of life for all.

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI) 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness
Service quality
Service availability
Fairness

Sustainability
Efficiency

Innovation

The table below outlines how Newry, Mourne and Down District Council’s performance

improvement cbjectives 2021-22 are aligned with the seven specified aspects of improvement:

Performance Improvement Plan 2021-22
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Seven Aspects of Improvement

> g
5 ﬁ = 5 E = -
22123 E |2 § ¥
Performance Improvement Objective E® $ [ E E 2
w § E qﬁ
W
We will promote heaithier lifestyles by increasing / of o ’
participation in physical activiky
We will grow the economy by supporting local 7 ¥ v ¥
businesses and creating new jobs
We will improve the cleanliness of aur District by 7 o / .
reducing littering, fly tipping and dog fouling
We will build the capacity of local communities F o ’

through the Financial Assistance Scherme and DEA
Forum initiatives

We will improve the average processing times of
planning applications and enforcement cases by v v v .
implementing the recommendations from the
Flanning Service Review

The Council has also assessed the performance improvement objectives against the following
criteria, and considers them to be:

= Legitimate

e Clear

» Robust

s Deliverahble

= Demonstrable

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 requirements of the Northern Ireland Act (1998), whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvement Plan has been subject to an equality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2021-22 is not subject to
an equality Impact assessment, with no mitigating measures required.

In accordance with the Rural Needs Act Northern Ireland (2016), the Council has given due regard

to rural needs by carrying out a Rural Needs Impact Assessment of the Performance Improvement
Plan 2021-22.

Performance Improvement Plan 2023-22
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Consultation and Engagement

The Council is committed to listening to local people and taking on board their views, Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
Including elected members, residents, local businesses and community planning partners to put
forward their views on the proposed performance improvement objectives. This year, the
consultation and engagement process resulted in 41 completed surveys and engagement with 100
stakeholders. This response has been supplemented by the input of 1,345 respondents to the
consultation on COVID-19 and the Corporate Plan in 2020 and Resldents Survey in 2018,

Electronic documentation and survey on the draft performance 41 respondents
improvement objectives 2021-22 on the Council's website and
social media platforms

Engagement with the: 100 consultees

= Seven District Electoral Area Forums which are made up
of Elected Members and independent members
representing the voluntary, community and business
sectors

= Section 75 groups, including the Clder Persons Forums in
Newry and Downpatrick, Newry and Mourne Youth
Council and Cedar Foundation

Electronic survey and focus groups on the impact of COVID-19 560 respondents to
and the Corporate Plan 2021-22 (September 2020) survey

21 participants in
focus groups

Residents Survey (September 2018) 764 respondents

Performance Improvement Plan 2021-22
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The consultation responses revealed widespread support for the proposed performance m
improvement objectives, with almost all respondents agreeing with each of the five objectives.

Agreement on Performance Improvement Objectives (2021/22)

1. Encourage lcal pesple bo lead healthy and active ives [ —
by impnoving bhe quality of cur parks and open spaces

2, Grow the emnomy by supporting local businessas and —
creabing new jobs
3. Improve: the ceanliness of our District by addressing
litbering, fiy Baping and dog foufing incidents
4, Build the apadty af lecal commmunities through the
Fnancial Assstance Scheme
. Improve bhe processing tmes of planining applicalions
Apyiidhonnd ool bbbl sty gl —
Service Tenproverment Programmme

¢ 5 10 15 W B/ W 35 4 45
u Agree @ Disagree

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2021-22, and will be

addressed through the Performance Improvement Plan, and as part of the Council’s business
planning process.

Performance Improvement Plan 2021-22
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Achieving Continuous Improvement m

Transforming and improving how the Council delivers services is a key objective within the
Corporate Plan. Newry, Mourne and Down District Council is committed to developing a "can do’
culture, where managing performance and achieving improvement is everyone’s responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following three core
values:

We will be: What this means:
Accountable We will be accountable for hoe we plan for and use resources
sustainably

Callaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

The Council has put in place a number of frameworks and systems to drive forward continuous
improvement and facilitate a performance improvement culture. These include the Business
Planning and Performance Management Framework, Policy Development Framework, Equality
Scheme, Governance Framework and Risk Management Folicy.

The Council also assesses how performance compares with other Councils. Newry, Mourne and
Down District Council is working with the Assodiation of Public Service Excellence to benchmark
performance against the performance of Councils across Morthern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, in order to identify
and address future areas for improvement.

The Performance Improvement Plan underpins the Council’s overall approach to effective
performance management. It supports the Council in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the implementation of the Business Flanning
and Performance Management Framework.

Performance Improvement Plan 2021-22
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Business Planning and Performance Management

137
Framework

The Council’s Business Planning and Performance Management Framework drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement chjectives are being delivered, with the primary goal of making life better for our
citizens.
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Council’s
overall direction of travel and guides all activity within the organisation. Community planning
outcomes and corporate objectives are cascaded across the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Planning and Performance Management Framework, in order to
ensure performance is measured, monitored and evaluated on a continuous basis.

Performance Improvement Plan 2021-22
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During 2021-22, the Council will progress the development of Service Flans and roll out of
Individual Perfarmance (People Perform Grow), both of which seek to demonstrate the 'line of
sight’ between the work of employees and how they contribute to the achievement of community
planning outcomes and corporate objectives.

Through the Business Planning and Performance Management Framework, the Council will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Council’s progress in improving
the quality of life for local communities.

The table below provides a description of the various plans and strategies that form part of the
Council’'s Business Planning and Performance Management Framework.

Community The Community Plan for Newry, Mourne and Down sets out the long-term
Plan vision for impraving the economic, sodal and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Priority Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level,
Progress in implementing the Community Plan is reviewed on a biennial
basis.

Corporate Plan | The Corporate Plan 2021-23 sets out the wision, values and strategic
objectives for the Council. Each strategic objective is underpinned by
‘supporting actions’ and 'measures of success’. Progress in delivering the
Corporate Plan is reported annually through the NMD Connect Newsletter
and Assessment of Performance,

Thematic The Council has put in place a number of Thematic Plans and Strategies
Plans and to support the implementation of the Community Plan and Corporate
Strategies Plan, including the Performance Improvement Plan, Medium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
work across the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,
corporate objectives and performance improvement objectives.
Directorate Business Plans include suites of key performance measures to
measure progress and drive continuous improvement, with performance
being monitored and reviewed bi-annually by the relevant Committee.

Service Plans | Service Plans and Improvement Projects are operational and set out the

and direction for service areas across the Council. They outiine how each
Improvement | service contributes to the delivery of community planning outcomes,
Projects corporate objectives and performance improvement objectives, include

key performance measures and provide a mechanism to manage
performance consistently across the organisation.

performance Improvement Plan 2023-22
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People
Perform Grow

The Council recognises the significant role emplaoyees play in contributing
to the achievement of the Community Plan, Corporate Plan, Thematic
Plans and Strategies, Directorate Business Plans and Service Plans.
People Perform Grow will demonstrate the link between the work of
employees and how they contribute to the achievement of key plans and
strategies, as well as the outcomes experienced by local communities.

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below.
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Governance Arrangements m

Reviewing performance and reporting progress to elected members and other key stakeholders is
very important, as it facilitates transparency, accountability and improvement in everything the
Coundl does, The governance arrangements to develop, monitor, report and review the Council’s
progress in implementing the Performance Improvement Plan 2020-21 are outlined below:

-"IF ity vith]
il Counctl
= Approval of the annual Performance imperovement Plan

= Mid year progeess report
2 Annyal perfonmante assessment

N
( Stratepy, Policy and Resources Commiittee N
» Scrutiny, challenge and approvad of the annual Performance impravement Plan
= Md year progeess reporn
L Annual performance assessment
N
~\

(" Audit Committee
» Providie assurance that performance management arrangements are robust and effective

« Nid year progress repart
\_* Annual performance assessment

v
~ .
senior Management Team R
= Lead the development of the annual Performance Improvement Plan
* Mid year progress report
= Anmual performance alsessment y
L

The Council must publish an Assessment of Performance by 30 September 2021 which will provide
an overview of how the Council has performed during 2020-21. The Assessment of Performance
will be published on the Council’s website and is supplemented by the Mid Year Progress Report
for the Performance Improvement Plan 2021-22,

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. The outcome of the
Performance Audit and Assessment is expected in November 2020, Subject to the General Duty
of Improvement being met, the Northern Ireland Audit Office will issue a Letter of Assurance to
both the Council and Department for Communities.

Performance Improvement Plan 2021-22
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Performance Improvement Objectives 2017-20
A snapshot of the past three years
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In 2017-18, the Council set performance improvement objectives which were medium term and
carried forward to 2018-19 and 2019-20. Many of the supporting actions and targets which

underpin these objectives, have now been achieved, and all performance improvement objectives

have therefore been reviewed and updated for 2021-22.

existing businesses and
promating Newry,
Mourne and Down as a
premier tourist
destination

enterprise jobs created

Performance Status
Improvement Key achievements 2017-20 Trend
Objective

Encourage healthy MNewry and Down Leisure Centres open and operational O

lifestyles through -

increased participation in | 12,79 increase in attendances at indoor leisure facilities A

IEISLJI‘E.I sport Et‘ltdl . / Target exceeded

recreational activities 73.5% customer satisfaction rating with indoor leisure 0
facilities N
3,516 children and young people took part in Community oy
Play and other leisure initiatives "
25,761 enrollments on Everybody Active 2020 @
Implementation of Play Strategy and Sports Facility '
Strategy well underway =
Plans to develop the Albert Basin Park, Newry are [
pruﬂressing et
The majority of residents are physically active for 30 T
minutes per week and are in good health =/

Improve economic 574 new businesses and 535 jobs promoted through the (‘"\

growth by creating new | NI Business Start Programme =

business starts, 31 social enterprise start ups created and 43 social oy

supporting the growth of ha)

198 business supported through "NMD Growth'

Employment rate increased from 65.6% to 73.6%

29 businesses supported and 133 jobs created through
the Rural Business Investment Scheme

£2.3m secured to invest in the fishing dependent
communities of Kilkeel, Annalong and Ardglass

MNewry, Mourne and Down Economic Development
Strategy 2020-25 adopted

ololo|>le

Planning application for phase 2 of the Carlingford Lough
Greenway submitted

113,357 pedestrians and cyclists used the Greenway
since September 2018

The Giant Adventure Festivals attracted over 360,000
visitors with an average satisfaction raljgg of 96%

O1©

"
II"‘-\.
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H

environmental awareness sessions

Decrease in tourist visitor numbers and spend YV
Deliver urban and rural | Warrenpoint Municipal Park restored and re-opened, 55
regeneration initiatives attracting 205,126 visitors in 2019-20 e
that will create a District MNewry/Warrenpoint Revitalisation Schemes and
where people want to Downpatrick/Newry Hill Street Environmental I,Tj
live, work and investin | Improvement Schemes complete =
Forkhill Greenspace Project and Derrynore Demesne
complete
45 Village Plans updated/created and 7 environmental P
improvement schemes complete =
£15m awarded to FFNI Consortium to improve digital (o3}
infrastructure® —d
Increased processing times for planning applications and V
enforcement cases
Create a cleaner, LEAMS score of 64, which is below the regional average @
greener, more attractive | of 68
District 16 community groups participated in the Cleaner, e
Greener Communities initiative el
294 community clean ups supported ":‘*
347 visits to schools and community groups to deliver @

Arrangements to monitor the refuse collection completion
rate delayed

Glass collection standardised across the District

Downpatrick Household Recycling Centre open

@

P
|4
.

Increase in blue and brown bin recyclable waste

7.6% increase in the rate of recycling, to 53.7%

86% of residents state that recycling is important to
them

18.3% increase in the amount of waste going to landfill

Encourage and empower
local communities to
participate in Coundil
engagement structures
and initiatives

Significant representation from the community, voluntary
and business sectors on Council engﬂement structures

1,310 meetings, events and programmes ook place
through Community Engagement Structures

Reduction in the number of Neighbourhood Watch
Schemes, from 177 to 95

94% of residents feel safe during the day and 87% feel
safe after dark

1,838 homes secured and 15,573 devices fitted through
the Home Secure Scheme

ole|q|olop|lo|el>

277 service users recefved 45,391 calls through the
‘Good Morning Good Neighbour Scheme’ in 2019-20

®
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£4.2m awarded to 1,385 applications through the @
Financial Assistance Scheme

47 community projects funded through four participatory r"}
budgeting schemes s
4,924 recorded visits to the Ethnic Minority Support @
Centre

*FFNI: Newry, Mourne and Down District Council hosts the Full Fibre Northern Irefand Consortium.

How to Propose New Performance Improvement
Objectives

MNewry, Mourne and Down District Council welcomes your ongoing feedback on the performance

improvement cbjectives 2021-22, as well as any suggestions you may have on how services can
be improved in the future,

The Council can be contacted in the following ways:

In writing: Kate Bingham
Head of Performance and Improvement
Mewry, Mourne and Down District Council
O'Hagan House
Monaghan Row
Newry
Co Down
BT35 8DJ

Telephone: 0300 013 2233

Email: kate.bingham@nmandd.org

Performance Improvement Plan 2021-22
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Introduction

The Local Government Act (NI) 2014 sets out a General Duty of Improvement,
whereby all District Councils must put in place arrangements to secure continuous
improvement in the exercise of their functions and set performance improvement
objectives for each financial year. Each Coundil also has a statutory duty to consult
key stakeholders on the proposed performance improvement objectives.

Through the consultation and engagement process, five performance improvement
objectives were considered and approved by the Strategy, Policy and Resources
Committee in March 2021, This was followed by extensive consultation and
engagement activity which encouraged key stakeholders, including residents and
Elected Members to have their say on the proposed performance improvement
objectives.,

This report provides an overview of the consultation and engagement methodology
and an analysis of the responses which were received.

Consultation and Engagement Activity

Between 15 March—10 May 2021, Newry, Mourne and Down District Council carried
out an eight week consultation and engagement process with key stakeholders on
the draft performance improvement objectives 2021-22, through the following
mechanisms:

= Electronic documentation and survey on the Council’s website and social
media channels

» Public Notices in local newspapers

= Engagement sessions with the following stakeholders:

- Seven District Electoral Area Forums

Older Persons Forums in Mewry and Downpatrick
MNewry and Maurne Youth Council

Cedar Foundation

This process was further supplemented by the consultation and engagement process
which was carried out to support the development of the Corporate Plan 2021-23:

» Residents Survey (September 2018)
« Consultation and engagement on the Corporate Plan 2021-23 and impact of
COVID-19 (September 2020)

Analysis Methodology
A total of 41 completed surveys were received in response to the consultation and

engagement on the Council’s draft performance improvement objectives 2021-22.
Respondents were asked whether they agreed or disagreed with the draft



Back to Agenda

performance improvement objectives, If they had any comments to make regarding
each objective and to put forward their suggested priorities for future improvement.

In carrying out the guantitative and gualitative consultation and engagement, a
structured process was usad o capture responses around each of the five draft
performance improvement objectives 2021-22. This was supplementad by the
consultation and engagement process outlined below, which:

+ Provided 100 stakeholders with the opportunity to have their say on the
proposed performance improvement objectives 2021-22,

» Engaged 1,345 stakeholders through the Residents Survey and consultation
on COVID-19 and the Corporate Plan 2021-23

Consultation and Engagement Details |

Newry and Mourne QOlder Person's Forum | 30 March 2021

Mournes DEA Forum 21 March 2021

‘Slieve Gulion DEA Forum 13 April 2021

Downpatrick DEA Forum | 13 April 2021

Cedar Foundation User Forum | 13 April 2021

Newry DEA Forum 15 April 2021
| Crotheve DEA Forum | 20 April 2021

Slieve Croob DEA Forum | 20 April 2021

Down Senior Forum | 22 April 2021

Newry and Mourne Youth Council 11 May 2021

Residents Survey (September 2018) | 764 residents aged 16+ with quotas

. applied for age, gender, social class
and District Electoral Area

Consultation on COVID-19 and the 560 individuals completed the online
Corporate Plan 2021-23 (September survey / 21 residents participated In
2020) three focus groups

Consultation and Engagement Findings

Performance Improvement Objectives 2021-22

Profile of Respondents

Responses to the draft performance improvement objectives have been received
from a range of key stakeholders, with the highest number of responses submitted
by residents and local community organisations, as outlined in the following chart.
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Profile of Respondents by Consultation Group

= Electod Memilar
%\ = Lacal Community Onganssation
= Local Veluntary Organisation

= Racidant

= Lacal Busiress.

= Etatubory Organisaton
& [Bhar®

Analysis of Findings

There has been a positive response to the five proposed performance improvement
objectives, with almost all respondents agreeing with 2ach objective.

Agreement on Performance Improvement Objectives (2021/22)

1. Encolrage local people 1o lead healthy and active ives  [EE——

by improving the quality of cur parks and open spaces

2. Grow the economy by supporting local businesses and
eraating mew by
1 Improes the cleandiness af gur District by sddressing
littering, fiy tippding and dag fouling Incdents
4, Build the capaciy of local commumnities through the
Financial Assistanos Scheme

&, Improve the processing times of plgnning applicatiors

and arforcement cases by mplemnenting the Planaing —
Service Improvement ProgrRmme

0 5 v 15 20 ¥ 3 35 40 45
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Consultation on COVID-19 and the Corporate Plan 2021-23
(2020)

These findings are endorsed by the results of the consultation and engagement on
the impact of COVID-19 and the Corporate Plan 2021-23, which reinforces the
alignment between the performance improvement objectives 2021-22 and the top
concerns identified by residents,

Specific things which the Council can do to help alleviate the impact of
COVID-19 locally

L]
i
.ll.ll
o
ﬂl.

dzd=wrh Provcedlar  Toppeart ool e llnm:l: L.'p:mr'.hl- Eramse ar¥ Harmam ez kol wm m-d-tnp-u:r\-lu
-'f\lu-'\.lr'rrl-":-'r-w-il\.!l L Perad

EE52EB 3

r,rrr!'\-h- i i e = I|'|'\-l: wpral wsirgnrerd
lJ'u s o Re] ] - s ] (1] b
.ru.. TR e 8 DAL

« The top concerns for residents include the impact of the pandemic on local
businesses and employment, mental health and wellbeing, economy, lack of
enforcement of COVID-19 regulations and the spread of the Coronavirus.

« To alleviate the impact of COVID-19, the Council can continue to support local
businesses, provide access to open/green spaces and support local
community groups.

Residents Survey (2018)
These findings are further endorsed by the results of the Residents Survey which

indicate that the performance improvement objectives broadly address the top
improvements identified to make somewhere a good place to live.
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Priorities for improving the local area
Supparong local busnesses, atracing investment.,
Tmproving peaple's health and wellbeing {and..
Emgirgning community relatons (Gond Relabions) and.,
Dmgmoving skils, emplowabiity and job prospects
Parks ard green spaces pretecting aur natues and..
Imnprorang our rosds infrastruchre
Mare alfordabie, good quaity heusirg

rMamaging waste, madng climate changs, Imsing.

Edhicabon Prossion

o]

204 400 0 EQL 1000 1200 1400

« The local economy, health and wellbeing, community relations, good
relations, community safety, protecting the environment and managing waste
are amongst the top 10 priorities for improvement.

= A cleaner, more attractive area, regeneration, accessible leisure centres,
tourism and participating in cultural activities are amongst the lesser priorities
for improvement.

These findings are further reinforced by the fact that residents Identify dog mess
and littering as the top perceived problems in the local area.

Perceived problems in local areas

Dog mess and fouling
Dogs barking
Paopee using or dealing drugs
Groups hanging around the strests
Car crime and unsafe driving
Rubbish or litter lying arcund
Paople being drunk or rewdy in public places
Stray [ uncontrolled dogs
Run down or deralict properties
haisy neighbours or loud parties
Vandalism, graffiti and other deliberate. .
O 100 Hifs 300 40% SO 60fe T0Sa  DO% 905 1004
m Major problem  ®Minor problem B Not a problem
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You Said, We Did - Overview of Consultation Feedback

Performance Improvement Objectives

An analysis of the results of all consultation and engagement processes indicates
that many of the issues raised will be addressed through the proposed 2021-22
performance improvement objectives, "supporting actions’ and "measures of success’,
or as part of the Council’s business planning process. An additional action and
measure in relation to community trails has been proposed as part of performance
improvement objective 1.

You Said We Did
Performance Community trails should Action:
Improvement be referenced and Complete and launch 5
Objective 1: incorporated community trails
We will encourage local
people to lead healthy Measure:
and active llves by Mumber of recorded visits
improving the guality of at community trails
our parks and open
Spaces

Suggested Areas for Improvement

As part of the survey, respondents were asked to put forward their suggested areas
for improvement for 2021-22.

Top 5 most important areas for improvement (202021 v 20217 22)

LB
16 15
14
12 11
i
B K
i
A
2
LI
Aats Condres Car Parking Cleansng Coundl Parks En'.ur':rrrru:nhsl Play Parks Wisbor
and Euseums Service and Grean | Artractions
Open Spaces

m 2020421 m2021/22
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= ‘'Parks and green spaces’ and "arts centres and museums’ are the top priorities
for improvement in 2021-22.

= Car parking was only identified as a priority for improvement in 2020-21.

« Environmental Health and Visitor Attractions have been identified as new
priorities for improvement in 2021-22.

Next Steps

Based on the feedback obtained through the consultation and engagement process,
as well as the angoing developmental work around each performance improvement
objective 2021-22, this report includes one recommendation to update the actions
and measures within the Performance Improvement Plan 2021-22,

The Consultation and Engagement report will be published on the Council’s website
by 30 June 2021, alongside the Performance Improvement Plan 2021-22. It will also

be circulated to key stakeholders to support the business planning process.
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Summary of Consultation and Engagement Feedback

Performance Imp
Older Peoples Forums

« Why does Warrenpoint beach not have a blue flag?

+ Does the Council plan to introduce car parking charges at forest parks and
Warrenpooint Car Park? If so, this may have a negative impact on tourism.

=« There is an entrance charge for Delamont Country Park and access to other
forest parks is free,

+ Derrymore Woods is an excellent regeneration project. However, it has
attracted more visitors and there is an issue with car parking along the
Derrymore Road.

+ The Council should be congratulated on the Greenway which is an excellent
asset with plenty of litter bins for visitors,

+ Clonallon Park in Warrenpoint is not referenced within this objective.
Additional seating and an outdoor gym should be considered.

Additional seating and litter bins are required on the Towpath.

The play park at Bessbrock Pond should be upgraded.

The temperature in Newry swimming pool at Newry Leisure Centre is too
low, especially for those with maobility issues.

Mournes DEA
« There has been an issue with overcrowding in parks and open spaces
during the pandemic which needs to be managed in the future.

Slieve Gullion DEA
« The issue with car parking at Derrymore Woods needs to be resolved, as
visitors are parking on the road,

Cedar

» Slieve Gullion Forest Park and access to the play park is very steep and
challenging for those who are less abled and those with mobility issues.
Car parking at Slieve Gullion is very good.

« There are not many parks in Newry City. When the Council consults on the
Albert Basin Park in Newry, disability groups should be engaged to ensure
the new park is accessible to all. Accessibility to parks and open spaces is
also dependent on transport and the transport connections from rural areas
are not freqguent enough. Accessibility and affordability may therefore
become key issues in the future.

= [Issues were raised in relation to the accessibility of Ulsterbus buses and the
need to book wheelchair access in advance, which s dependent on the
spaces available.

Downpatrick DEA
« This s a good, relevant objective. However, some villages do not have
parks and Downpatrick has no park, which raises questions around the

equal distribution of investment across the District.
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« There is an opportunity to reference community trails and links to long
distance parks, as many villages or towns in our area do not have safe
circular walking routes, As most settlements in East Down in particular have
gither the Ulster Way or the Saint Patrick/Saints Way running through them
in a linear manner, it would be fairly easy to liase with Df] to ensure that
roads and pavements were configured to ‘loop back’ to create a circular
walk, However, the emphasis needs to be ease of application. Once
community groups have applied, the system should automatically
remember items such as constitutions, health and safety and child
protection and not reguire these documents to be uploaded anew every
time, unless they have changed.

Newry DEA
= There should be more reference to the footfall and improvement works

underway at the Towpath and Greenway.

« The Council is committed to working with community groups to provide
community gardens, allotments and green spaces, as a way to support local
people throughout the pandemic.

« The Council is supporting 'no mow May' to help facilitate bee pollination.

Slieve Croon DEA
= Forest parks have been an excellent lifeline to local communities during the
pandemic and require effective management going forward.
« Emphasis on mental health and wellbeing as this will be a key issue for the
District in the future and the Council need to plan ahead accordingly.

Rowallane DEA

« This objective should make reference to Delamont Country Park as it is one
of the main forest parts across the District. Consultation was recently
carried out at Delamont and work is underway to upgrade the park, in a
three staged approach. Delamont has been a lifeline for many residents
during the pandemic and the Council should recognise the role that nature
can play in promoting wellbeing. There is also an issue with charging at
Delamont and a District wide approach to charging for entry at forest parks
is required, The Council needs to ensure that all parks remain accessible.

Newry and Mourne Youth Council
+ Parks should remain accessible and free of charge for all visitors, in order to
help ensure residents lead health and active lifestyles.
« There should be a focus on maintaining, and where required, upgrading the
smaller parks, such as Clonallon Park.

Performance Improvement Objective 2
Older Peoples Forums
= Free wifi in Newry and Warrenpoint is working.
+ Do the new jobs created include positions with zero hours contracts?

10
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= The lockdown restrictions have had a huge impact on local coffee shops as
office workers are generally working from home, Are there any plans to get
workers back to the office?

Mournes DEA
« Can we encourage residents to shop local online? Is there support
available to do this?
« fAre the economic development programmes open to all businesses across
the District and all industry sectors?

Slieve Gullion DEA
« Essential skills are lacking for some residents, in relation to maths and
English. Can the Council work with SRC to make courses more accessible
for residents?
= Is the Council delivering any programmes with DKIT?

Cedar

= Small businesses are dependent on the local economy — will they survive?

« There is a lack of diversity in businesses across Mewry, Mourne and Down.

« The Council should continue to liaise with the business community to
maintain and retain local jobs.

= Any potential loss of income will have a negative impact on accessibility to
facilities and increased community isolation.

+ The Council supported a local business to offer "Al Fresco® dining in the
market in Newry. This was an excellent, innovative initiative and
experience for customers, helping the local economy.

+ ‘Neighbourhood Food Newry' is an excellent concept to support local
businesses and encourage people to shop local.

Downpatrick DEA

+ This objective should focus on the 'Green Economy’ and jobs for the future,
similar to the progress neighbouring Councils have made in this area, which
may lead to an increase in the rates base. Suggest: 'Put a plan in place to
ensure NME&D maximises the benefit of the New Green Economy to
ratepayers in our District and maximises employment from these areas’,

= Newry should capitalise on its geographic location and Downpatrick should
focus on increasing public sector employment.

» The support to businesses should be more than the distribution of COVID-
19 grant aid.

MNewry DEA
+ This objective should focus on the support provided for social enterprises in
the District, beyond the Social Enterprise Programme.

Crotlieve DEA
« There is a need to ensure that small businesses that wish to diversify can
access the COVID-19 Revitalisation Grant Scheme to get support.

11
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= It is unclear how the NI ‘Go For It programme supports the creation of
business starts and jobs as it only provides advice.

MNewry and Mourne Youth Council
= This is a very relevant objective and the Council has been successful in
supporting local businesses during the pandemic.

Performance Improvement Objective 3

Older Peoples Forum

« Bins should be extended to rural areas, all litter bins should be emptied
requiarly and bags should be placed on top of dog fouling bins.

+ Additional education, marketing and publicity around responsible dog
ownership is required,
A toilet and additional litter bins are required at Monks Hill Cemetery.
The Belfast Road in Downpatrick does not have enough litter bins and more
bins should be provided., Does the Council have a Litter Bin Strategy and a
Dog Fouling Strategy?

Mournes DEA
« The Council should make it clear that it can only support community groups
with the necessary public liability insurance to carry out community clean
ups.
= The Mourne Esplanade has numerous dog fouling incidents. Can we target
hot spots?
« Can we educate people on environmental crime?

Slieve Gullion DEA
+ Isthere an option to provide walkers with litter picking eguipment on their
walks? This equipment could be stored in community buildings.

Cedar

= There are not enough litter and dog bins at Derrymore Woods and the bins
are over flowing.

« (Can dog fouling bags be left at dog bins in the future? Can compost bags
be left by brown bins to encourage food recycling in parks?

= Newry City is fairly clean and doesn’t seem to have much dog fouling.

« Dog fouling can be off putiing for those in wheelchairs and those with
children.

= It is positive that the Council will include information on responsible dog
ownership in dog licenses.

« Children are influential in reinforcing the requirement to recycle and not
litter.

= There should be an onus on local businesses to provide bins and clear
waste in relation to their trading and takeaway’s. Can the Council have a
recognition scheme for those businesses which help clean up the local area
responsibly? !

12
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« an the Council help promote the use of reusable cups as opposed to
disposable cups?

Downpatrick DEA
= This is a good objective and performance should be compared with
neighbouring Councils where possible, particularly Ards and North Down,
Lisburn and Castlereagh and Armagh, Banbridge and Craigavon. In
particular the statistics from Ards and North Down as they have a similar
area and population to ourselves but have always performed far better than
our Council in this area.

Slieve Croob DEA
+ Dog fouling and fly tipping are key issues for the District. Community clean
ups are an excellent initiative and have been a good support in helping to
keep the District clean. The Council should consider allocating more
resources to street cleansing.

Crotlieve DEA
« Littering is a crime and the Council can be more proactive in monitoring and
addressing litter hotspots.

Rowallane DEA
» It is positive that the Council is recognising that improvements are required
regarding littering, dog fouling and fly tipping as this is a key issue for
constituents, The Council should consider developing policies which target
offenders through fines and signage, to reduce incidents of littering and
dog fouling.

Newry and Mourne Youth Council

= There is an issue with dogs being off lead in rural areas and attacking
sheep, lambs and other livestock, which needs to be addressed.

« Fly tipping is a growing issue across the District and the Council needs to
come up with innovative ways to deter people from fly tipping and dumping
their excess waste.

= s there an opportunity for young people to get involved in community
clean ups and record the voluntary hours accrued for their CV's or get a
certificate/recognition for their participation?

Performance Improvement Objective 4

Mournes DEA
s The Electronic Grants Management System is very good and useful, and the
team has been very flexible with applicants.

Slieve Gullion DEA
+ The objective should reflect the ethos of the Council supporting local
community groups, as an enabler, not just a funder.

13
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= The Council should also provide support for those groups who may lack the
necessary skills to submit online applications.

Cedar

= Past summer schemes in Newry were very good and accessible.

= Smaller and new community groups may need more support in completing
the Financial Assistance application forms.

« The local community has become increasingly diverse and there is a need
to develop projects which enable people to integrate and learn from each
other, which could focus on community background, disability and age. Is
there an opportunity for Newry to have a MELA festival to showcase and
celebrate local diversity?

Downpatrick DEA
= There have been improvements to the Financial Assistance Scheme, and it
is guestionable whether this should be an objective. Howewver, it was noted
that further improvements are required to support community groups in
applying for funding through the Financial Assistance Scheme.
= The Council should promote the distribution of funding through the
Financial Assistance Scheme by District Electoral Area.

Newry DEA
« [t is positive that more training and capacity building will be provided to
community groups to help them apply for funding using the Electronic
Grants Management System,

Slieve Croob DEA
« The number of applicants from rural areas to the Financial Assistance
Scheme may reduce as many groups didn't apply for funding due to the
uncertainty associated with COVID-19, However, the Financial Assistance
Scheme is a lifeline for many community groups.

Crotlieve DEA
= There have been positive developments with the application process which
should be sustained going forward.

Newry and Mourne Youth Council
+ This is a good objective which supports local community groups., However,
as the Financial Assistance Scheme is so popular, the Council sometimes
allocates smaller amounts of funding towards projects which does not cover
all the required costs and good projects may therefore not be deliverad,

Performance Improvement Objective 5

Cedar
= It is positive to provide staff with the opportunity to be creative to identify
areas for improvement.

14
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« It would be useful to understand what the Planning Department is
responsible for, There may be difficulties for the less abled in navigating
the planning process and it may be useful for Planning staff to participate in
disability awareness training to understand and anticipate potential issues.

Downpatrick DEA
= This is a relevant objective as the performance of the Planning Department
needs to improve,

Slieve Croob DEA
= This is a very relevant objective as the performance of the Planning
Department needs to improve.

Rowallane DEA
« There is a clear need to reduce the processing times of planning
applications, as there are often delays to the process which could be
avoided. Consideration should be given to support the diversification of
lpcal SME's, potentially zoning industrial land for this purpose.

Other

There is no reference to Age Friendly in the objectives.

Mental health is an issue for young people. Access to Coundcil Community
Facilities to deliver youth activities/engagement is an issue, particularly in
rural areas, as the facilities remain closed.

1%
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Report to: Strategic Policy & Resources Committea

Date of Meeting: 17 June 2021

Subject: ~ The creation of a Northern Mutual Bank
 Reporting Officer Dorinnia Carville, Director of Corporate Services

(Including Job Title):

Contact Officer Ken Montgomery, Assistant Director of Finance

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

s

| For decisionx | | For noting only | |

1.0 Purpose and Background

i1 Following Councilior Brown's Notice of Motion on the 11 February 2021 it was agreed to
allow officers time to consider the matter, review the resource implications and the
legalities of the Northern Mutual Bank and bring back to this Committee for further

discussion,
2.0 Key issues
21 The original Notice of Motion was as follows-:

‘That this Council recognises the need for greater resilience and communily wealth
buiiding in the council region in light of the coronavirus pandemic and future crises
that will inewitably arise due to global warming,; and looks to solutions beyond
business-as-usual which can help build this necessary resilience and commurnily
wealth. In seeking such solutions, this council agrees to assess the financial and
practical viability of the Northern Mutual bank—a bank that will be regional, ethical,
complementary (o our Credit Unions, and not driven by profit but by the needs of
the region. This should be done as part of a wider commitrment to developing a
Dystrict-wide Community Wealth Building strateqy. A business case will be provided
to council to help carry out this assessment and if it can be demonstrated thal the
Maorthern Mutial is indeed financially and practically viable, this council will comit
to some or all of the following:

« Tojoin the Advisory Group of the Northern Mutual,

« To publicly support the campaign for the Northern Multual,

« To lobby government departments and anchor instifutions as a way to
garner further support for the campaign.

= Toinvest money to help raise the bank's £20m start-up capital an the
understanding that council will receive a return on this investment; the
business case will give an indication of the rate of returm.’
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22 A Business Case prepared by Dr G Bone Dodds for the Community Savings Bank
Association dated November 2020 has been forwarded to Council for consideration by
Members and is attached to this report at Appendix 1.

Officers have met with two of the campaigners for the Northern Mutual Bank, Ms Bridget
Meehan and Ms Tiziana O'Hara who clarified their specific requests of Council.

1. They were not asking Council to make an investment of money.

2. They were asking Council to give public support for the campaign and to join the
Advisory Committee.

3. Giving support in this way does not commit Council to making any investment in the
project now or at any point in the future. If Council were to make an investment at a
point in the future, it would be at entirely at Councils discretion and any investment
made would give Council a rate of return.

3.0 Recommendations

31 That the Committee consider the report and agree to support the campaign for the
implementation of a Northem Mutual Bank and join the Advisory Committes.

4.0 Resource implications

4.1 As reported above in section 2.2

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of 7]
opportunity or good relations

5 T s e Tt s ey o e s
and / or sensitive or contentious decision

Yes ] Mo

If yes, please complete the following:

The policy (strateay, policy initiative or practice and [ or decision) has been equality 111
screenad

The policy (strategy, policy initiative or practice and [ or decision) will be subject to D
equality screening prior to implementation
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53

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particuiar Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Rationale:

Due mgard to Rural Needs {p'lea_s_u ;I:i':-:i:_iii'l"'l:l_i'at applﬂ

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public sarvice

‘r’EED N-D

If yes, please complete the following:

Rural Meeds Impact Assessment completed

ﬁ]l-]l:ﬂndi-ﬂ.ﬁ

Appendix 1 — Business Case for a new regional bank for Northem Ireland basad on the
Community Savings Bank Association Model.

Background Documents

| None
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Northern Mutual

Dr G. Bone Dodds | November 2020

This report takes the current (November 2020) business model of the Community Savings
Bank Association and applies data on Northern Ireland to inform a likely scenario for a
Northern Mutual Bank. It gives suggestions of potential directions for such a bank in order
to inform the steering group and to build awareness and feasibility on the model for the
region.

It sets out that:

1. There is a need for a locally owned and controlled bank in Northern Ireland that
recycles the wealth of the region in order to better support people and businesses
and to contribute to sustainable economic development.

2. Itis believed that such a bank could get a banking licence, following the progress of
other mutual banks in the UK.

3. There is a realistic chance that the bank would be profitable and sustainable having
looked at early data on the demographics and markets of Northern Ireland.

4. The purpose of the bank will be developed explicitly to meet the needs of the region,
taking into account the existing banking and finance infrastructure.

This document is intended for the purposes of discussion and further investigation. The
author believes that further research and resource is needed to fully investigate the viability
and potential of a Northern Mutual but that this report takes the first step to show that it is
both possible and desirable to explore.
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1. Introduction
Purpose of document

This document sets out a business case for a new regional bank for Northern Ireland based
on the Community Savings Bank Association (CSBA) model.

A steering group has been set up to explore the feasibility of developing a regional bank for
Northern Ireland. The goal is to develop a trustworthy banking institution to support
sustainable economic development in the region by improving access to financial services,
retain banking profits, and recycle the collective savings of the region into regionally based
business loans and mortgages.

South West Mutual, Avon Mutual, Banc Cambria (Wales), North West Mutual and North
East Mutual are currently in different stages of development across the UK.

E}IJI‘H'I'r':F":.- Of propositian

Northern Mutual seeks to provide a customer-owned high street full-service bank to retail
customers and enterprises (i.e. SMEs co-operatives, SMEs, micro enterprises, social
enterprises, sole traders, farmers) living in or with a connection to Northern Ireland.

The bank will offer interest-bearing current accounts, overdrafts, unsecured and secured
term loans and mortgages. In some locations the bank will offer safe deposit boxes.

The bank will be accessible and transparent combining a mix of physical and digital channels
with a branch network comprising staffed and automated branches alongside internet
banking and a mobile banking app.

Back to Agenda
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2. Why do we need a new bank in Northern Ireland?

The current banking system is not working for many of us, it does not serve the needs of
ordinary people or the productive economy in Northern Ireland. The current banking system
does not offer
a) an adequate money supply infrastructure to serve certain segments of the market
that are not currently well served, nor
b) appeals to customers seeking a bank that aligns with their values and guarantees
ownership and control within the region.

An alternative form of banking is necessary, one that will ensure capital gets to the places
where it is needed.



2.1 We lack adequate financial infrastructure in Northern Ireland
Identified under-provisions
These are the gaps in the provision currently experienced in Northern Ireland.

Under-provision 1: finance for businesses

Businesses need a good supply of finance and a high-quality banking service. Data for the
region suggests that the business market is not currently being well served. Between 2013
and 2019, businesses in Northern Ireland grew by around 10% however SME loans fell by
just over 28% (£2 billion). Additionally, a bi-annual survey of business banking quality found
that on average just under half of SME customers in Northern Ireland would not
recommend their bank to other SMEs?. Enterprise NI's recent Barometer survey also found
that around half of businesses find it difficult to access working capital/cashflow with 21%
finding it very challenging to access?. Only 25% of businesses looking for support found it
from their bank.

SMEs, co-operatives, micro enterprises, social enterprises, sole traders, and farmers need
access to bank current accounts and the payments system in all of its forms, for example
flexible overdraft financing and cashflow financing. Northern Mutual will be part of a
supportive ecosystem for co-operatives, SMEs, micro enterprises, social enterprises, sole
traders and farmers, and will link in with other forms of business support = if it doesn’t have
a product, service or facility for you, it will introduce you to someone who does.

Under-provision 2; branch users

The region has lost over 30% of its branches since 2015 however many customers continue
to value branches. This is particularly detrimental in a region that is largely rural. There is a
market gap for a low-cost branch offer that can meet evolving customer needs. Northern
Mutual aims to fulfil all of its communities needs by combining physical infrastructure with
the best modern technology to provide a great service whilst reducing costs and making
branches viable for the modern age.

Under-provision 3: underbanked

Many people still lack a current account, incurring a ‘Poverty Premium’. The poverty
premium is the additional costs that people on low incomes pay for essential products and
services. Research by the University of Bristol found that in 2019 people on low incomes in
the UK paid an average of £478 more for essential goods and services®. This figure includes a
poverty premium of £107 for higher cost credit and £10 for accessing money through ATMs
and pre-paid cards. Northern Mutual has a duty to help people access banking with support
and guidance. It recognises the important role of the credit union sector and desires to work
with credit unions to create a stronger ecosystem that serves the financially excluded and
support the existing good work in that sector.

! Business Banking service guality Northern Ireland (August 2020) [Available at: https:/fwww.bva-bdre com/products/business-banking-
service-quality-northern-irelandy)

! Enterprise Barometer 2019, Enterprise Narthern Ireland (2019) [Available at; https://www.enterpriseni.com/storage/eni-barometer-
findings. pdi]

! hitps://fairbydesign.com/wp-content/uploads/2020/11/The-poverty-premium-A-Customer-Perspective-Report pdf

7
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Whilst Credit Union lending accounts for a third of personal lending, the Consumer Council’s
Lending, Savings and Debt research for Northern Ireland showed that there are still barriers
to accessing banking services for some. For full service current accounts, which credit unions
do not offer, only 82% of those on a low income or those in a household with a disabled
person, and 82% social housing tenants or 77% for those in areas susceptible to paramilitary
activity have access to a current account. Everyone living in the region will be eligible for a
current account with Northern Mutual®. It is worth noting too, that the Department of
Communities Post Office Card Account is coming to an end in November 2021. Many
people use this facility to have their benefits paid to them rather than using a bank account.
Once this facility is gone, it is uncertain what will replace it.

Overall, only 44% of people have a savings account, this drops to 30% for those living in
areas susceptible to paramilitary activity. In the CSBA model, because interest is paid on
current accounts in a positive balance, they are also effectively savings accounts. The
simplicity of this model should make it easier (and fairer) for people to save.

Under-provisian 4: access to cash

In Northern Ireland, two thirds of the population use cash regularly as their main form of
payment. This rises to 77% of people in areas susceptible to paramilitary activity and to 79%
for those with low income®, There is a risk that access to cash may get even worse, as ATM
providers consolidate the number of cash machines and start charging for their services. In
2018 free-to-use ATMs in the Link Network declined by 5% or 2,600 machines. The UK's
cash infrastructure has become increasingly reliant on the commercial agreement between
banks and the Post Office. This creates a vulnerability which was seen in October 2019 when
Barclays tried to cancel their agreement with the post office, which would have left
thousands in rural areas without easy access to their banking services. Thankfully, they
reversed their decision after a public outcry, but it does highlight the need for longer-term
banking change that creates more resilience. The Northern Mutual therefore will expand
access to cash and will take into account rurality and local population vulnerabhility in branch
placement decisions. The Mutual will have greater capacity for doing this as it will not have
the pressure of generating shareholder return, the key driver for the leading commercial
banks.

*'Lending, Savings and Debt Research: Northern Ireland Consumers, The Consumer Council, {2019) [Available at:
https:ffwww.consumercouncil org.uk/policy-research/publicationsflending-savings-debt-research-northern-ireland-consumers]
*'Lending, Savings and Debt Research: Northern Ireland Consumers, The Consumer Council, [2019) [Available at:
httpsyfwww.consumercouncil.org.uk/policy-research/publications/lending-savings-debt-research-northern-ireland-consumers]

8

Back to Agenda



2.2 We need a purpose driven financial system

The Northern Mutual also propose to address an increasing demand for purpose driven
banking services. Financial services continue to be poorly rated for consumer trust. People
believe that the motivations or values of banks do not align with their own - a 2018 survey
showed that two thirds of British people do not trust banks to work in the best interests of
UK society®. And high street banks are accountable to their shareholders and CEOs who are
mostly based outside of NI. The banks must answer to them and their primary goal is to
make profit for them. This conflicts with the interests of customers who will always come
second to shareholders. It is clear that the system is not working for many.

Emerging demands

At present, customers’ demands for a trustworthy financial institution that prioritizes
purpose rather than maximising profit for its shareholders, are emerging. Northern Mutual
addresses those demands by proposing an alternative model of ownership, embedding
values that support the just transition to a low carbon economy and implementing a
decentralised operational model.

An alternative ownership model

Northern Mutual Limited have met the requirements of the Co-operative and Community
Benefit Societies Act (NI) 1969 and the FCA have now registered Northern Mutual Limited
with CSBA model rules. This a mutual society that abide by the seven co-operative principles
recognised by the International Co-operative Alliance.

The society has share capital comprising one class of non-voting ordinary shares and is
controlled by its members on the principle of “one member one vote”. Members may be
individuals or incorporated bodies such as charities, public authorities, or businesses, where
businesses can be co-operatives, SMEs, micro enterprises, social enterprises, sole traders, or
farmers.

There will be no person, organisation, or consortium of members with a controlling interest
defined as an entitlement to control or exercise control of 10% or more of the voting rights.
This structure is considered to be a source of competitive advantage.

The individuals taking up the key roles as set out in governance section will be subject to
approval by the PRA and the FCA. Finding the right people with the skills and the ambition
to create a bank with social, environmental and economic purpose is key to the success of
the mutual banks.

Values that support low carbon and just transition

Consumers are placing more emphasis on social and environmental factors in their
purchasing decisions. 73% agree that a company can both increase profits and improve the
economic and social conditions in the communities where it operates—a nine-point

& Palframan, M. (2018) Ten years after the financial crisis-two thirds of British people don't trust banks’, YouGov, (Available at:
https:/yougov.co.uk/topics/finance/articles-reports/2018/08/29/ten-years-after-financial-crisis-two-thirds-britis)

9
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increase on 20187. Northern Mutual will ensure that our operations do not negatively
impact the environment, and will seek investments that actively improve the social and
environmental landscape. It will prioritise and encourage indigenous enterprises that can
demonstrate social or environmental value and that contribute to the circular economy.
This will become ever more relevant as we move deeper into the climate crisis.

We are entering a climate crisis where it is essential that we transition to a post-carbon
society while ensuring the transition is just. It has never been more important to build
regional resilience and self-reliance so that a just transition can happen and to harness
regional wealth in order to finance the transition. Northern Mutual, with its ESG strategy, is
perfectly placed to be the vehicle to drive the transition and section 4.2 sets out how
Northern Mutual’s values, structure and products can be designed to meet these needs.

A decentralised operational model

How close decision-makers are physically and operationally to the people affected by those
decisions has an impact on outcomes. A 2018 study showed that decentralised banking with
shorter distances allows credit decisions to be made which take into account soft and local
decisions, which enhances the profitability of regional banks®. So, rather than having a
central credit decision agency making decisions through a centralised model, local branches
make such decisions based on local knowledge. In this way, the Northern Mutual will always
be local.

7 Edelman Trust Barometer (2019) (Available at: https://www.edelman.co.uk/research/edeiman-trust-barometer-2019-uk-head/ings-
communicators)

" Flogel, F. and Gdrtner, 5, (2018) ‘The banking systems of Germany, the UK and Spain from a spatial perspective: lessons learned and what
is to be done?, Institute for Work and Technology Westphalian University of Applied Sciences, [Avallable at:
hittps://www.econstor.eu/bitstream/10419/173345/1/IAT Discussion_Paper 16 01.pdf)

10
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3. Vision, Purpose and Values

Northern Mutual is a co-operative business that seeks to generate long-term sustainable
financial returns and have a positive impact on its members and in the communities that it
operates in.

Whilst the bank would be relatively small in terms of banks, it would be relatively large in
terms of the impact that it will have in the region, reaching £541 million of assets by year 9.
The bank’s focus will be serving the needs of Northern Ireland, providing a safe, ethical and
supportive bank which will lend to businesses that are creating jobs and invest in high
quality sustainable homes by driving improvement in housing and home ownership.

Its vision is of democratised banking in which Northern Ireland will own and control the
money supply structure in order to retain the money and wealth belonging to this region,
circulating it to create an inclusive, sustainable and resilient economy in which individuals,
businesses, communities and our environment can thrive.

Its purpose is to exclusively support the region and its regional economy. As a locally owned
and controlled bank, it will aim to work for current and future generations through the
provision of hanest, accessible, ethical and locally-rooted banking services. It will be a
purpose-driven bank and not a profit-driven one, supporting the priorities of Northern
Ireland, understanding the needs of the region and creating jobs by investing in indigenous
businesses. Northern Mutual will ensure that the money generated in the region stays in the
region for the good of the region. The Mutual will help individual members achieve their
realistic home ownership plans and save well for the future and for retirement. It will
always have their back.

Its values will make it stand out from the crowd and make its members proud. The bank is a
mutual, which means that it exists to serve its members be a bank that people can trust. It
will be a different kind of bank, built on a clear set of values and every element of the bank,
including its governance, strategy, products, policies, recruitment, training and
remuneration will be built upon these values.

1. The financial wellbeing of its members and their communities is at the heart of what it
will do.

2. It will build trust through simplicity, honesty and transparency in all its conversations.

3. It will be fair and inclusive in all its actions and relationships.

4. It seeks to improve the financial capability of its members and employees and support
them to achieve their aims.

5. It will leave future generations with a healthier natural environment than the one it has
inherited.

6. It will deliver reliability and peace of mind for members and employees.

At all times, employees can sense-check whether what they are about to do aligns with the
Bank’s vision, purpose and values by asking themselves two questions:
e |sitsafe? (could this action cause harm to the Bank, its members, the community or
the environment?)

11
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e Isitfair? (would | be content to see a loved one treated in this way?)

12



4. Market Opportunity and Rationale

Capital is not getting to the places where it is needed most: indigenous businesses; socially
useful ventures based on non-traditional ownership models, with social goals as well as
business ones, that need capital can't get access to it; mainstream banking and investment
strips out and sucks too much wealth and return away from NI, in relationships that have
too much of an extractive caracter. There is way to organise the flows of finance in NI
society, so that more wealth is retained and gets to fund the locally owned business
activities. [t is this gap that the Northern Mutual will fill.

The Northern Mutual gives us an opportunity to create a new bank which is democratic,
trustworthy, ethical and deeply rooted in Northern Ireland. Because it will operate with a
different set of values and on a different scale to the current banking offer, it will be able to
provide a more bespoke service tailored to the needs of individuals, businesses and
communities in the region. It can act as a trusted intermediary institution, harnessing the
under-utilised capital in the region for wider social and economic benefit, while at the same
time ensuring local control and accountability.

The UK domestic banking market is unusual in lacking regional stakeholder banks (banks
that have a purpose beyond maximising returns to shareholders).

Such banks exist in various forms from North America, through Europe to South West Asia.
They occupy a tier in between large shareholder banks (assets of £100bn-£1000bn) and
small specialist credit institutions (assets of £1m-£100m). Their regional focus, smaller scale
and values-led approach give them a competitive advantage in serving some market
segments such as small and micro businesses, co-operatives and social enterprises.

A similar opportunity exists in Northern Ireland.

Why regional?

The key advantage of the regional model is that everything about the bank, including the
business plan, product and services, and customer acquisition strategies will be tailored to
the needs of the region.

The embeddedness of the bank in the region is one of its unigue selling points for a number
of reasons:

1. It will build social capital, local knowledge and relationships to inform investing and
lending decisions, getting capital and investment to where it is needed and to where
it can be most effective and beneficial for local people and communities.

2. It will meet the specific needs and opportunities of the region through a process of
user-centred design, focusing on potential members, including individuals,
businesses, communities and stakeholders, while pursuing socially and
environmentally-valuable opportunities such as those in the circular economy.

3. It will enable the region’s wealth to be better circulated and distributed for the
benefit of the people, enterprises and communities so that investments, profits and
other benefits are retained locally.

13
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4. It will exclusively operate for the benefit of Northern Ireland, with all branches and
the headquarters located there, enabling detailed local and regional knowledge.

5. It will be accountable to its members and will always seek to listen closely to its
customers and stakeholders as it grows. This will enable it to adapt and be dynamic
to continue to serve the changing needs of the region over time. This is the method
by which the Mutual will build its social capital and local knowledge and
relationships.

Evidence supports the superior ability of local and regional banks to undertake high quality
lending where it is necessary to gather contextual information, such as knowledge of local
markets and businesses, that go beyond basic financial and credit file data. It will work with
local and central government to align the banks SME strategies to local development plans
and other opportunities (such as local wealth building).

The geographical scale of the Region balances the following three factors:

+ sufficient market size to achieve viable financial scale.

+ reduced concentration risk. The broad range of products offered to both
individual and business customers provides diversification of risk to counter
geographical concentration.

* market proximity and accountability. Local knowledge and short distances
between customers and decision makers is a key competitive advantage for
regional banks.

Why mutual?
In Northern Ireland, mutuals are regulated by the CO-OPERATIVE AND COMMUNITY
BENEFIT SOCIETIES ACT (NORTHERN IRELAND) 1969.

The Financial Services Compensation Scheme suggest ‘alignment’ is one of three factors
influencing trust—“Is it in the bank’s interest to provide the things | want or need?”, Mutual
ownership aligns interests in this way?®.

This is important for three crucial reasons. First, the bank will bring some much-needed
trust into the banking system by putting customers at the heart of the organisation. Being
owned by, and therefore in service to its members creates the right incentives for the bank
to do what is right for the communities of which it is part and, if something was to go
wrong, its members have real power to hold the bank to account.

Second, because it is member owned, this enables the bank to operate with a more
sustainable and just idea of value - it would be a stakeholder bank able to account for social
and environmental, as well as economic goods. Research shows that stakeholder (as
opposed to shareholder) banks can create sustainable returns whilst also serving social
needs'®. This approach would also mean the Mutual to use green cost accounting in
addition to more conventional methods.

* Chater, N, {2015) ‘Mind the Gap: Restoring Trust in Customer Services’, FSCS, (Available at: hitps/fwww fscs.org. uk/glohalassets/press-
releases 2015111 1-fses-trust-white-paper-final pdf)

19 See Prieg, L. and Greenham, T, "Stakeholder banks: Benefits of banking diversity’, The New Economics Foundation (2013) [Available at;
Https://b.3cdn.net/nefoundation/141039750996d1298f_Skméy1sip.pdf] and Bone, G. ‘Banking for the Common Good' p28-32,

14

Back to Agenda



Agenda 8.0 / Northern Mutual Business Case Feb 2021 (003).pdf

Table 1 = Northern Ireland Local Government District

Local Government District Code
Antrim and Newtownabbey LUKNOB
Ards and North Down UKNOS
Armagh City, Banbridge and UKN14
Craigavon

Belfast UKNOB
Causeway Coast and Glens UKM12
Derry City and Strabane UKNLD
Fermanagh and Omagh UKMN16
Lisburn and Castlereagh UKMN14
Mid and East Antrim UKN15
id Ulster UKN11
Newry, Mourne and Down UKNDS

Finally, the Northern Mutual will be a bank with a purpose, it will make money, but it’s
purpose will be guided by its members. Purpose-driven banking recognises that finance is
not neutral and that banks should pay attention to the drivers of purpose through their
ownership, governance and culture and leadership'!.

Why a bank?

Responding to the market opportunities set out in Section 4 requires a combination of
current accounts, deposit accounts and loans and a full range of distribution channels
including branches as well as online and mobile banking.

This combination of products and services is only possible with a deposit-taking license,
thereby ruling out e-money institution, community development finance institutions or
other non-deposit-taking consumer credit structures.

U See Bone Dedds, G, ‘Barriers to growing the purpose-driven banking systém in the UK, The Finance Innovation Lob (2020) |Available at:
https:/Minanceinnovationlab.org/wp-content/uploads/2020/12 /Purpose-Driven-Finance-Finance-| nnovation-Lab.pdf]
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Credit unions are a very important part of Northern Ireland’s financial ecosystem, providing
one third of personal loans through the 92 Credit Unions affiliated to the Irish League of

Credit Unions!? and the 38 Credit Unions affiliated to the Ulster Federation of Credit
Unions!3,

Credit unions have some limitations and cannot play the same role as a deposit-taking
licenced bank. Credit unions can accept deposits and offer branch facilities, however, most
do not offer full current accounts and:

* Businesses are limited to 10% of members, 10% of total loans and 25% of
deposits which would prevent us from achieving our aims to serve the
underserved businesses of Northern Ireland such as co-operatives, SMEs,
micro enterprises, social enterprises, sole traders, and farmers, as per the
Credit Unions and Co-operative and Community Benefit Societies Act 20164,

+ Credit unions lend mainly to lower income or sub-prime customers, whereas
whilst Northern Mutual will be inclusive, its intention is not to focus on these
groups but rather a wide range of target customers across socio-economic
groups.

* Qur target operating model is to achieve total assets of £500m, one to two
orders of magnitude larger than UK credit unions.

Further it is noted that, although technically possible, few credit unions have achieved a
commercially viable model for the provision of current accounts or residential mortgages,
which are both integral to this business model. In the Republic of Ireland, 115 Credit
Unions'® have begun to offer a form of current account functionality in the case of prepaid
debit cards, and some of the Credit Unions in Northern Ireland have begun to offer the
same. However, that is not the equivalent of a full service bank account.

According to the latest statistics'®, credit unions in Northern Ireland are only currently
lending out around one third of their assets, with around another third of their liquid assets
sitting in bank accounts. The result of this is that these savings are effectively taken out of
circulation in the local economy. If credit unions were to bank with Northern Mutual, it
would be a win-win scenario where credit unions would have a safe place to store their
members’ money and earn interest, and the Northern Mutual would have a source of
deposits it can lend out to local businesses such as co-operatives, SMEs, micro enterprises,
social enterprises, sole traders, and farmers.

Building Societies provide a useful savings and mortgage range locally but they are
restricted from the wider product ranges needed to provide banking to individuals and
businesses.

A better regulatory structure for meeting the market opportunity is a bank with the
permissions set out in section 4.6 on page 36.

1 See Irish League of Credit Unions [Available at: https://www.creditunion iefilcufabout/]
L3 g uficu.co.uk/about-us. html

1 See https:/feurrentaccount.in/

18 ‘Credit union guarterly statistics — 2020 Q2' Bank of England (30 October 2020) [Available at:
https:/fwww. bankofengland.co.uk/statistics/credit-union/2020/2020-g2]
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It is worth noting however that Northern Mutual strongly supports the Credit Unions of
Northern Ireland. If designed with the participation of the credit union ecosystem, we can
ensure that this new mutual bank can amplify and support credit unions at the same time as
strengthening and contributing to SME growth and regional economic development,
keeping and circulating money in the area. Northern Mutual should be seen as competitive
to the banks of Northern Ireland, not its credit unions. After all, credit unions themselves
need a bank account to provide their services and deposit their members’ money, and we
think this should be Northern Mutual and not a mainstream bank that does not act in the
best interests of the region, and that has pressures from and is accountable to outside
actors.

Coronavirus Recovery

The COVID-19 crisis has exposed vulnerabilities in our economic and financial systems and
institutions and highlighted the weaknesses brought about by a decade of austerity. People
should have systems and institutions that work with them, not dysfunctional ones that work
against them or fall apart when they are most needed. And as we go deeper into the
climate crisis, we should probably expect more emergency situations like COVID-19, not
fewer. All the more reason, therefore, to have systems and institutions, such as Northern
Mutual, that put people first.

During the pandemic, where was our money and what was it doing for us? The millions that
sit in our current and savings accounts were in private banks, working hard to earn profits
for shareholders. Had the Mutual been operating, with its focus only on investing in the
region, there would be an important piece of infrastructure that could be used to support
people and businesses throughout the crisis and into the recovery.

There is a need for alternatives and greater local autonomy and decision making in
allocating capital for community and ecomomic development and resilience, rather than
relying on oustide institutions whose priorities and focus lay elsewhere, that are unable to
get local capital to where it is needed and that extract too much from local wealth and local
NI capital. The Mutual is one such alternative. The Mutual could also be linked to the goals
of the circular economy and environmental protection.

17
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4.1 High Level Strategy, Unique Value Proposition & Proposed Target Customers

High-level stra

tegy

!

The Bank's strategy is to gain competitive advantage through:

Superior knowledge of local markets and customers by being based in the
region with local branch managers

Building and maintaining trust with members through the Bank’s ownership,
governance, values and policies

Reducing costs and risks by using proven technology

Applying technology and a lower cost branch model to maintain branch
access in places that have lost bank branches

Lower supply costs through collective bargaining with other mutual banks
Seeking commercial partnerships with organisations that share our mission
and can enhance our member offer

Unigue value proposition
Northern Mutual will have a unique value proposition being the only bank in the Region
with all the following characteristics:

1)
2)
3)
4)
5)

6)

8)

Mission-driven, not solely driven by short-term profits (purpose)

Wholly committed to Northern Ireland (place)

Member owned and controlled — one member, one vote (participation)
Close to its members by being smaller scale with short reporting lines from
branch to Board, and by ensuring that help from a human assistant is
accessible when needed by the member (human-scale)

Taking a long-term view of profitability over the whole asset portfolio as well
as per individual transaction (relational)

Having a vested interest in wider economic development in the region, able
to work with the current local ecosystem, especially credit unions, local CDFls
and building societies (collaborative)

Rebalancing money supply and demand by ensuring that the money
belonging to member is recycled back into the local economy, rather than
being extracted for investment purposes outside the region (wealth
retention)

Lending and investment decisions made in the economic, social and
environmental interests of the local region, helping us make a just transition
to a post-carbon society and promote the circular economy (just transition).

The combination of these six qualities gives Northern Mutual a competitive advantage over
other banks and will appeal to a wide range of different potential customers in the Region.

18
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4.2 The Community Savings Bank Association

The CSBA is a co-operative society that has been established to help create and sustain a
network of independent, sustainable, regional, mutually owned banks.

For this purpose, the CSBA has made available to the author and will make available to the
Northern Mutual certain intellectual property including model rules, template documents,
business plans, testing and training facilities, certain software and equipment interfaces and
key supplier relationships.

Northern Mutual will need to agree to only use this intellectual property for the purpose of
establishing a mutual bank in the Region and for no other purpose. On entering
mobilisation, CSBA will grant Northern Mutual a perpetual, non-exclusive right to use the
intellectual property. Where the CSBA provides advice on procurement, contracts will
always be directly between Northern Mutual and its suppliers. The CSBA is not a member of
Northern Mutual.

Viability of model without other banks
It is prudent to ask whether the viability of a regional bank in Northern Ireland depends on
the successful development of similar banks elsewhere?

The answer is that the CSBA model is set up is to ensure that each regional bank is fully and
completely autonomous to take account of appropriate levels of risk. The CSBA, itself a
mutual has undertaken all of its research and development with this aim in mind. If the
Northern Mutual ends up being the only CSBA bank in the country, then the only impact on
its viability is whether its business plan is viable. Each bank must develop and stand on its
own. The IT infrastructure and all agreements with suppliers have been designed so that
each individual regional bank enter into them at an agreed price.

The banks currently under development are working collaboratively together and are keen
to share research and business plans with each other as they go through the regulatory
process. There are discussions on-going as to the future development of this collaborative
network whilst assuring regulators that this co-operation will not threaten competition. It is
expected that the co-design of this will progress as each regional bank progresses through
the licencing application process.

Already efficiencies are being seen, with agreements with companies for commissioned
work are enabling reduced prices for work that all banks will have to buy in (such as Due
Diligence).

So, to clarify, the viability of a Northern Mutual does not depend on efficiencies with other
mutual banks, but there are possibilities for further efficiencies and collaborative working
with them as their development progresses, which could further benefit the financial
models.
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5. Target Customers and Products

5.1. Total Market Size

Membership is a pre-requisite for the Bank providing its services and is open only to
residents of Northern Ireland and the 11 local government areas.

A resident is defined as a person or organisation which can be one or more of the following:
¢ Owns a home or has an address in Northern Ireland
s |s on the electoral register/has a registered office
e Has a significant financial interest
s Has a significant commercial interest
s Has a meaningful community involvement within Northern Ireland

Membership criteria are yet to be finalised but they will be decided based on the objective
of retaining profit within the region, and of managing risk in order to protect the bank, for
example, to avoid becoming a potential vehicle for money laundering.

The adult population and outstanding balances of SME loans, mortgages and personal loans
are shown in the tables below. Our medium term (5 year) target is to capture shares of
these overall markets ranging between 5.3% personal current accounts, 10.8% of SME
current accounts*’, 0.5% (mortgages), 1.9% personal unsecured loans and 1.4% business
unsecured loans.

The Bank will offer a range of products in response to a number of market opportunities
where it can gain a competitive advantage. These are summarised on the following page.

Further research is needed, including customer focus groups, direct consultation with
potential institutional and business customer groups, and further survey questionnaires.

This research should focus on;
s Defining customer needs
¢ Testing appetite for the Bank’s proposition and
¢ Understanding what drives switching

7 Whilst the share of SME current accounts is significant, the financial model is cautiously assuming zero business growth. Over the past 3
years businesses in the region have grown by nearly 5%.
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Table 2 = Population statistics by local authority

Adult Population | SME Businesses

Antrim and Newtownabbey 113,583 7,062
Ards and North Down 131,544 8,260
Armagh City, Banbridge and Craigavon | 167,448 14,948
Belfast 275,075 17,535
Causeway Coast and Glens 116,427 10,577
Derry City and Strabane 118,473 9,126
Fermanagh and Omagh 91,965 14,318
Lisburn and Castlereagh 116,414 8,348
Mid and East Antrim 112,537 8,584
Mid Ulster 113,899 15,962
Mewry, Mourne and Down 140,377 15,245
Totals 1,497,742 129,965

2019 NISRA Mid-Year Population Estimates (age 16+) and own analysis of ONS Business Population 2019
Estimates of both registered and unregistered businesses.

Table 3 - Lending statistics by postcode

SME Loans Mortgages | Personal
Loans
£bn £bn £bn
County Antrim 1.69 9.997 0.415
BT1, BT2, BT3, BT4, BTS, BTG, BT7, BTE, BT9
BT10, BT11, BT12, BT13, BT14, BT15, BT16, BT17,
BT27, BT28, BT29, BT36, BT37, BT38, BT39,
BT40, BT41, BT42, BT43, BT44,
BT53, BT54, BT56, BT57, BT58
County Armagh 0.396 1.979 0.093
BTE0, BT&1, BT62, BTR3, BTe4, BTG5, BT66, BTGT
County Down 0.777 5.129 0.224
BT18, BT19, BT20, BT21, BT22, BT23, BT24, BT25,
BT26, BT30, BT31, BT32, BT33, BT34, BT35
County Fermanagh 0.182 0.493 0.033
BT74, BT92, BT93, BT94
County Londonderry 0.508 2,224 0.109
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BT45, BT46, BT47, BT48, BT49, BT51, BT55

County Tyrone 0.796 1,887 0.108
BTE8, BT&S, BT70, BT71, BT74, BT75, BT76, BT77,

BT78, BT79, BT80, BT81, BT&82

Credit Union Lending (Whole of NI} 0.629
Morthern Ireland 4.322 21.709 1.611

Source: Post code lending data from UK Finance, Q4 2019 and Bank of England Credit Union Statistics

Although Northern Ireland has a smaller population than other areas looking at mutual
banking, it has a higher lending market. NI has half of the population and half the SMEs of
the North West of England — both the SME and personal lending market is higher. In SME

lending this is £500 million more, and around £150 million more in personal lending.

Mortgage lending is about 6 billion lower.
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5.2. Target Customers

The Bank’s structure, operations and governance enable the Bank to act differently and
target the customer with a service that will be unique in the region. Although the exact
proposition to the customer will depend on further research and engagement with potential
customers and stakeholders, some examples of what this may look like include:

Businesses

¢ The Northern Mutual will aim to serve the businesses that currently exist in the
region as well as aligning itself to potential growth sectors.

¢ Currently, Northern Ireland 7 largest SME sectors are shown in Table 4.

¢ The unregistered business sectors show that there may be key markets for first time
business accounts, as unregistered businesses are more likely to use their personal
current accounts, which is not ideal. Support and marketing could be tailored to
those sectors including construction, social work and service-based freelancers.

Table 4 — Northern Ireland Key SME Sectors All businesses Unregistered
A - Agriculture, Forestry and Fishing 15.51% 1.48%
C - Manufacturing 6.89% 7.91%
F - Construction 20% 27%
G - Whaolesale and Retail Trade; Repair of Mator Vehicles and 10.3% 2.21%
Motorcycles

H - Transportation and Storage 3.76% 4.29%
M - Professional, Scientific and Technical 9.65% 11.44%
M - Administrative and Support Service Activities 5.14% 7.14%
Q1 - Human Health and Social Work Activities 4.66% 7.40%
R - Arts, Entertainment and Recreation 2.85% 5.24%
5 - Other Service Activities 1.81% 13.84%
Totals 86.57% 87.95%

Source: Authors analysis of ONS UK Business: Activity, Size and Location (Start 2019)

e Asageneral rule, the bank will seek to target its lending and support beyond micro-
businesses to those that are ready to grow, but with turnovers under £1 million.

¢ [t will also aim to be the bank of choice for the majority of indigenous enterprises in
Northern Ireland such as micro businesses, SMEs, co-operatives, social enterprises,
farmers and sole traders.
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Northern Mutual will focus on lending to businesses that are creating jobs and
adding social and environmental value. In this way, the Mutual will become an
important part of the business support ecosystem in the region, and will form
strategic partnerships with key stakeholders such as Invest Northern Ireland, local
enterprise agencies, co-operative and social enterprise development agencies,
farmers’ unions, trade unions, Chambers of Commerce, the Federation of Small
Businesses, Manufacturing NI, Retail NI, Hospitality Ulster, and others, in order to
maximise the support for enterprises in the area and provide added value to its
business members.

Additionally, Northern Mutual’s purpose will guide it to align with the economic
development of our region and with business sectors mentioned in regional plans
such as the Belfast Region City Deal, Department of Economy's ‘Rebuilding a
stronger economy’, the local economy development plans in the councils and plans
for the circular economy, with particular emphasis those sectors that have social and
environmental value.

Individuals:

Mortgage
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The Northern Mutual will target customers who will appreciate the values of the
bank, and will see that banking can be more than just a personal financial
investment with excellent service, but also an investment in their communities and
region.

Meaningful stakeholder and community engagement should lead into the design of
the bank, from the very beginning the Northern Mutual should show that it is
different. It can do this by using service design and user centred design principles to
ensure that the feedback given about banking and business needs will directly feed
into the design of the bank. For example, if a community thinks that a branch in their
local library, post office or community centre will be the best location, then that
should influence the decisions about the branch network.

The interest paid on balances will attract those with savings and ensure Northern
Mutual will have a robust balance sheet, enabling its investments in regional
businesses and ethical mortgage products and ensuring that money raised in the
region will stay in the region.

There is scope to design smart banking products to support people on lower or more
precarious incomes (for example through Jam Jar functionality) which encourage
saving and take the customer on a journey to better finances. Having an offer of
support, education and coaching would be attractive to members.

The Mutual will help address financial exclusion since no one living here can be
refused a bank account on the basis of low income or poor credit history.

fny =1

One in three households in Northern Ireland spend 25 per cent or more of their
household income on housing costs, while one in 10 households spend more than 40
per cent. The percentage of income spent on housing costs is strongly influenced by
tenure with those in the private rented sector being most likely to spend more than
40 per cent of their household income on housing costs, with close to ene in sixin
the private rented sector doing so. This contrasts with just over one in 10 of those in
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the social rented sector and one in 20 of those who own their house with a
mortgage®,

¢ Northern Mutual can focus on lending that will drive an improvement in homes and
in home ownership. It will help people to buy their own home, either directly,
through first-time buyer mortgages, re-mortgages, shared ownership or other
equitable and (ethical) innovative models. It can also offer mortgage coaching to
customers, going on a journey with them to home ownership if that is what they
want.

* Inthe first instance Northern Mutual would aim to support organisations in the
region, such as housing associations, co-housing projects and community-led
housing projects.

¢ |t will also focus on finance that can drive an improvement in housing, looking at
driving improvements in energy efficiency and self-sufficiency, looking at more
bespoke products such as self-builds, renovations, housing co-operatives,
community building initiatives and more. It could link up with the sustainable
construction sector in the region to support better housing and increase climate
change resilience’. This sector is very underdeveloped in Northern Ireland but the
Belfast Climate Action plan has highlighted the urgent need for insulating the
existing housing stock and the Mutual could actively target those seeking to
establish businesses in this area.

¢ Thereis a need across the UK for products that encourage housing suited to the
needs of those nearing or in retirement®,

¢ Northern Mutual should not lend to bigger housing developments unless they are
part of a mass regeneration that is important to local communities, and are
committed to building stock with the highest energy efficiency standards. In
housing, as with all Northern Mutual’s investments, it will be led by the communities
we serve, complimented with the knowledge of the local branch managers and staff.
The Mutual will consider a maximum loan as a means of managing risk.

The market research carried out for this report has been desk-based, and at this point no
specific market research has been carried out in Northern Ireland, however if one looks at
the research that South West Mutual commissioned with Opinium Research, in Table 5
below, to get an indication of some of the addressable markets that they found, many of
which one would expect to be similar in Northern Ireland.

This research cannot of course drive an understanding of market demand in Northern
Ireland, so further research is needed, but it gives a suggestion of areas, in addition to the
business, individuals and mortgage customer opportunities outlined above.

¥ wWilson, L. ‘Housing Affordability Crisis’, AgendaN! (2019) [Availabie at; https://www.ogendani.com/housing-offordability-crisis/]

1% Johnson, 1. (2017} 'LEPs and Local Energy’, Liverpool City Region Combined Authority, |Available at: https:/ fwww liverpoollep.org/wp-
content/uploads/2017/03/LEPs-and-local-energy FINAL pdf}

“ Copeman, |. & Porteous, ). {2017) ‘Housing our Ageing Population’, The Local Government Association, [Avallable at:
hittps:/fwww.local.gov.uk/sites/default/files/documents/5. 1 7% 20-% 20Housing¥ 20ourk 20ageing % 20population_07_0.pdf)
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5.3 Product Summary

Northern Mutual will be a full-service retail bank. It will offer individual and business current
accounts, savings, overdrafts, term loans, overdrafts and residential mortgages. The Bank
will always seek to implement simple and transparent charging structures.

FrICINg

The Bank has a £15 membership fee which buys a share in the Mutual and a £5 per month
account fee for individuals and for businesses it is £30 for two shares and £10 per month
account fee, The Bank pays interest of 1% on all balances for all members. Dividends are
expected to be paid once the Bank reaches profitability?*.

verararts

The Bank will always seek to implement market-leading simple and transparent charging
structures. In the case of overdrafts this will be through charging a competitive interest rate
(APR) for authorised facilities, no further fees, and providing a small emergency facility for
unauthorised overdrafts with no penalty charges.

The CSBA has reviewed PS19/16: High-Cost Credit Review: Overdraft policy statement and
CP19/18: Overdraft Pricing and Competition Remedies published on 7 June 2019 and
believes that the intended approach to overdrafts will be, at a minimum, fully compliant
with them.

Business term loans, secured and unsecured

Aimed at co-operatives, SMEs, micro enterprises, social enterprises, sole traders, or farmers
and particularly where local and sector specialist knowledge can give the Bank a competitive
edge.

Excluded Products

The Bank will not offer credit cards, and in general will not offer loans to the commercial
property sector, unless there is a strong community or environmental benefit to doing so
(for example as part of mass regeneration of an area through zero-carbon housing). The
Bank will take a flexible approach to buy-to-let and holiday-let mortgages and be guided by
further research, as in some areas across the region offering these may be detrimental to
the community, whilst in others they may be welcomed. The expertise and decision-making
powers of local branch managers will enable the Bank to have area-based policies on this if
appropriate. The Mutual will also consider a maximum loan something to consider to help
guard against higher doubtful or bad debt, particularly in the early days of operating.

Product Phasing

The detailed product offer will be guided by further market research, but it should expect to
offer the products detailed in Table 6 below phased over the first few years in order to
manage risk.

3 The assumptions made here are based on expectation
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Table 6 = Phasing of Product Launches

Back to Agenda

Launch Phase 3 Phase 4

‘ Current Personal Sponsored Children's

accounts
‘ Business Sole trader
‘ Non-profit Tailored*

Savings Instant (with CA) Notice Fixed term ISAs
‘ Overdrafts Personal |
‘ Business |
‘ Term loans Personal unsecured Business unsecured Tailored*
‘ Business secured Personal secured

Residential Remartgage Purchase Tailored* Fixed rate
| mortgages

Other Safe deposit box

Product Development
The Bank is currently researching a number of niche markets and tailored products where it
can gain a competitive advantage from small scale and close market proximity. Some
examples are shown in Table 7 below:

Table 7 = Examples of taillored products

Category

Description

Rationale

| Current Co-operatives Banks do not recognise co-operatives as legal forms. Requires appropriate
accounts member onboarding and understanding of ownership and control.

Local councils Jam jar function may be useful for restricted reserves. Useful source of stable
depaosits, Better service on mandate changes will win customers.

Charities Many new charities in Northern Ireland are finding it difficult to open a bank
account with the high street banks. Northern Mutual will be able to provide
them with bank accounts,

Term loans = Retrofit Can be secured on property as 2™ charge. Might be underwritten by councils
personal or govt to speed low carbon transition.

Term loans — Low-carbon For any change in business model that is aimed to reduce environmental
business conversion footprint, e.g. conversion to electric vehicles or organic conversion.
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Maortgages

Self-build

Growing market with few competitors and good margins. Self-build homes
account for 60%-80% of new build in Europe but only 6% here. Homes
generally built to higher standard than developers.

Furnished holiday
lettings

Important to regional economy and where local geographical knowledge will
give a competitive edge. Few competitors and good margins.

Community led
housing

Often bring empty homes back into use. Market too small for mainstream
lenders. Examples include co-operative housing, co-housing, community land
trusts, self-help groups, mortgages/lending for new mutualfs created out of
the Housing Executive.
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5.4. Distribution Strategy

A multi-channel distribution strategy will be attractive for significant numbers of members
in the Region whilst not leaving anybody behind. The Bank aims to be accessible and
transparent, through a mix of physical and digital assets which will give maximum value to
the customer. It will take the best of traditional banking models with close operational and
functional distance and the best of innovation and technology with a strong digital offer.

Online and Mobile

The core banking system allows members secure online and mobile access to their accounts
with the same functionality (excluding cash) that they would have in branch, including to
make transactions, obtain information and apply for products. Financial management tools
will include analysis of transactions by category and jam jar accounting. This system is now
running and figure 1 below illustrates what the online and mobile banking look like.

Figure 1. Mobile Banking lllustration

Login Screen - Binmietric Home Screen Current Account Tramsattions

m iy iy e
= Account Datails

Savings Accounts S

Transactions
P g ey alincs LAl 10 T AROA
fl')_El £9,117.14
ZEN 00 30.00
Current Acsounts 4 CASHWITHDRAWAL %
- —-a 5 e R0 £500,00-
D or é}—" E1cimendo INTERHAL TRF FUND TRANGFERTO -
Cancel LowH + 1IR0R0 £20.00-
@ : = CASH WITHORAWAL “
L=7 £10,008.36
1BA12020 £1,611,00+
INTEAMAL TRF FUND TRANSFER vl
RO 0258
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Figure 2, Online Banking lllustration
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QR code sales for customers and businesses

One objective of the mutual bank is to increase the amount of money circulating within its
region and reduce the money leaking out of it. Another is to provide real benefits and value
to its members.

Typically, money leaks out of the region as soon as an external payment system (VISA,
MASTERCARD, PAYPAL, etc.) is used. They all take a small part of the payment. In many
instances it is the recipient that pays the charge. For low value payments this canbe a
remarkably high percentage. For Example, PayPal charges between 2.9% +£0.30 to 1.5% +
£0.10 (e.g. for a £5 spend minimum charge £0.175 charge)

All Android and Apple phones can read QR Codes. If both the customer and the seller were
members of the bank, it is possible to use QR codes to make that payment simply and
securely and at no transaction cost to the neither customer nor recipient.

The Bank simply moves the money internally between the accounts and in this way no
money leaves the region. Infrastructure needed is simply a QR code displayed in the
premises or on a bill. The customer scans the code using the banks online banking app,
enters the amount and pays.

This could provide a significant saving to businesses and be a big driver of SME business
account take up.

Branches

FCA research indicates that particularly in rural areas there are customer groups who resist
moving to digital banking when branches close. The sharp reduction in branches offers a
market opportunity for a low-cost branch service through the BankPod® concept (see figure
3 below).

The key to maintaining a lower cost branch network is the Tellerinfinity terminal, which
allows members to:

* withdraw cash and coins,

* deposit cheques, notes and coins,
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* print statements,
+ set up bill payments and transfers.

It has a video link which enables the customer to speak face-to-face with bank staff while
they are at the terminal. The combination of smart ATM, customer privacy and video
enabled customer assistance will provide a competitive edge. Examples of branch options
are in figures 4 and 5 below. It is even possible for BankPods® to be placed in shipping
containers. And have the same functionality of a full branch, but without staff on site.

Figure 3, Automated Branch Tellers
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Principal branch

The principal branch acts as a local headquarters with staff that serve the area including the
Branch Director who has devolved decision-making authority. It is the centre of local
knowledge and customer service and carries out account openings, loan origination and
collection.

Satellite branch

A satellite branch is a smaller self-service facility without permanent staff or back-room
offices and facilities. The basic configuration includes two video-enabled TellerInfinity
terminals and a meeting room with video conference facilities. Depending on local demand,
it will have staff on hand at certain times.

Satellite branches reduce the cost of the branch network, allow cash and cheques to be
deposited, extend access time for members outside of normal hours and take transactional
banking back into areas that have lost these facilities.

Telephone service
Northern Mutual will offer telephone banking with phones prioritised for information and
service enquiries and banking for vulnerable customers.

(jl_‘i}:;__f: apl 1y

Northern Ireland is a large UK region which contains:

¢ 2 large cities — Belfast and Derry

¢ 5 large towns (>40,000) Newtownabbey, Craigavon Urban Area, Bangor, Castlereagh,
and Lisburn

¢ 6 medium towns (20,000-39,000) Ballymena, Newtownards, Carrickfergus, Newry,
Coleraine, and Antrim.

Some small towns in the region will be important local and administrative centres which
serve larger populations from surrounding areas.

Northern Ireland has seen one third of its bank branches closed since 2015. In December
2020 alone, four Danske Bank branches were closed??. There are currently only 183 bank
branches in the region (see Table 8 below).

Table 8 - Remaining Branches {up to Jan 2019)

Branches % of netwark
Remaining lost since Jan

Parliamentary Constituency (2015-2019) 2015

Belfast East 4 60

Belfast North 10 29

Belfast South 15 48

Belfast West 9 25

East Antrim 3 23

2 hitpsy fwww.itv.com/news/utv/2020-09-11/danske-bank-set-to-close-4-ni-branches
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East Londonderry 12 25

Fermanagh & South Tyrone 17 15

Foyle 10 17

Lagan Valley 10 23

Mid Ulster 7 46

Mewry & Armagh 13 24

North Antrim 11 15

Morth Down 10 23

South Antrim 5 55

South Down 8 33

Strangford 43

Upper Bann 18 10

West Tyrone 11 27
Average 30%
reduction of
branches since

183 2015

Source: Which Branch Closures Data 2015-19

The financial model assumes 7 main branches and 21 satellite branches by year 5,
commensurate with other smaller banks.

Research into the optimum location of branches is underway taking into consideration:

Population density, based on ‘travel to work’, ‘travel to shop’ and tourist
numbers

Size and industry sectors of local businesses such as co-operatives, SMEs,
micro enterprises, social enterprises, sole traders, or farmers

Existence (or not) of other Bank branches

Locating a satellite Northern Mutual area within a host organisation, such as
town council or post office, subject to satisfying security and customer care
standards

Local demand for branch access, particularly in rural areas

Financial inclusion

Access to cash

Acquisition Strategy

In addition to the above, Northern Mutual can seek to manage the costs of acquisition by
seeking employer support from Government agencies, local councils and major employers
so that it can build critical mass locally at fair cost.
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5.6 Regulatory Permissions
The working assumption is that Northern Mutual will seek the following regulatory
permissions:

* Accepting deposits from retail and wholesale customers

* Agreeing to carry on a regulated activity

+ Dealing in Investments as Principal

* Entering into regulated credit agreements (excluding high-cost short-term
credit, bill of sales loan agreement and a home credit loan agreement)

* Exercising or having the right to exercise, lender’s rights and duties under a
regulated credit agreement (excluding high-cost short-term credit, bill of
sales loan agreement and a home credit loan agreement)

* Entering into a regulated mortgage contract

* Administering a regulated mortgage contract

* Advising on regulated mortgage contracts

The rationale for permission applied for will be included in the RBP (Regulatory Business
Plan). The regulatory journey is outlined in Figure 4 below.

Figure 4 = Regulatory Journey

FUNDS REQUIRED / RASED
o R S S —— T
1 T 7 ] 15 | 1 W BT I e
HONTHS
= ASSESIHONT S RESTRICTIONS
APPLICATION  AUTHORISATION e iyne
AgEER
S
m LAUNCH LA
Mabilisation Open branches
PMPLEMENT Recruit Recrait statl
Raise Fumding ‘g"“'ﬂ““” Sign up membery
Recruitment key saff  OPea ban Complete operational
DEVELOP Co Openfirstbrunch  capabilitios
Exclusivity implementation Open website Restrictions lifted
Register RCB Finatise policies 180 U members
Bl Asvenons & procodures B p
o Pre-authorisation  pip e puginess Dol shest
MUK mectings PRAIFCA Look ot
Initia! Key stalf appointed 1 branch locations
disassions  Cysiomise plans Implement core IT systems
Term sheet Adepted governanee  poooe payment system
Cutline plan Gpart hundraising & exiemal links
Agree agency Prepare branches
Finaloc application  cygpomise wobsite
Subweit application s ore 10T BILG
PRAS KA Develop operational capabilitics
Demonstrate resalvability
Challenger sessions
Authorised by FRA/FCA
 CSRA wilh restrictions

Source: Travers-Smith, F. and Van Lerven, F. {2018) ‘The Local Banking Toolkit', The New Economics
Foundation, (Available at: https://neweconomics.org/uploads/files/NEF LOCAL-BANKING-TOOLKIT.pdf)
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6. Ownership and Governance

6.1 Ownership and Control

Northern Mutual is a mutual society incorporated under the CO-OPERATIVE AND
COMMUNITY BENEFIT SOCIETIES ACT (NORTHERN IRELAND) 1969 and is registered with the
FCA Mutuals Register.

The Society has share capital comprising one class of non-voting ordinary shares and will be
controlled by its members on the principle of “one member one vote”. Members may be
individuals or incorporated bodies such as businesses, charities or public authorities.

Customers are required to become members to access products and services, and all
members are required to purchase at least one share, or two shares for incorporated
bodies, and are also required to satisfy one of the following tests of residency within the
Region:

* Permanent residence (for example, home owner, renting, living with family)

*  On the electoral register/has a registered office

+ Significant financial interest (for example ownership of a property)

* Significant business interest (for example ownership, directorship or

employment)
+  Meaningful community interest (for example being a trustee of a charity)

Precise definitions are to be set by the Board. These will be included in the Real Business
Plan.

Members each have one vote regardless of the size of their shareholding and therefore,
unlike limited company structures, major shareholders do not have a controlling interest in
the Bank.

The CSBA consider this structure to be beneficial in ensuring the Board acts in the best
interest of stakeholders as a whole and has clear operational independence from major
investors. This is particularly important in the case of public sector investors. No individual,
organisation or consortium of members will be able to hold a controlling interest.
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6.2 Governance

Board responsibilities
The Board will be responsible for the overall leadership of Northern Mutual and will set the
Bank’s Vision, Purpose and Values and the individuals in key positions will have to be
approved by the PRA and FCA (see Section 6.1). In addition, the Board is responsible for:
* Approving appointment of all Senior Managers
*  Oversight of the CEO and Executive Team
*  Oversight of financial / business performance
* Setting and agreeing the long-term strategy
* Determining Northern Mutual’s Risk Appetite, including the management of
the financial risks from climate change
* Qversight of ‘treating customers fairly’ policy
* Setting remuneration policies
* Approval of the Annual Report and Accounts
* Seeking expert opinions on specialised or niche business activities to help
make informed decisions

In addition, the following responsibilities are relevant in the application for authorisation
process:

*  Qversight of capital raising

* Oversight of banking launch project plan

The Board will be supported by a number of Sub-Committees shown Figure 5.

Figure 5— Overview of Board Committee Structure
Members /| Rules

Audit &
Compliance

Commities Nomination

Committes®®

Board of Directors

Risk Committee® Remunaration
Committes*®

Executive Committee

Exgoutive Assets &

Evecutive Cradht Committes LiabHities Committes

MNotes: * Risk committee receives reports direct from Executive Credit Committee
** Nom and Rem have separate ToR, agenda and minutes, but the same non-executive members and the
same Chair. CEQ is a member of Nom, but not Rem.
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Sub-committees
Northern Mutual will have three sub-committees before mobilisation, Audit, Risk and
Nomination and Remuneration.

All committees will be chaired by the appropriate SMF function. Terms of Reference for all
committees stipulate that the Chair of the Board can sit on sub-committees but cannot chair
them.

Board Compaosition

The composition of the Board will first and foremost satisfy regulatory requirements, and
within those requirements it will create a balance between membership and executive. The
Board will have Trustee Directors made up of the Mutual’s membership and two Executive
Directors (the CEO and the CFO). The rules will provide for a maximum of 12 directors with
the majority as Non-Executive Directors.

To ensure sound and informed decision-making, Board members will be provided with
relevant training and roles will be well defined. There will be a maximum length of time that
an individual can sit on the Board.

During the development stage, a regular skills audit of the Board will be necessary to ensure
that the Board comprises the correct and appropriate skills set at each stage of the
application process and when fully authorised.

Corporate governance code

It is expected that the Board will agree to voluntarily adopt the Financial Reporting Council’s
UK Corparate Governance Code 2018.
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7. Operating Structure and Model|

7.1 Organisational Structure

The Bank plans to launch with four Senior Managers and Certification Regime (SM&CF) roles
and expand these as the business evolves. Key roles and reporting lines are summarised in
Figure 4, below and key assumptions noted below. SM&CF roles are those that require
approval of the individuals from the PRA and FCA. This is critical to the success of the mutual
and its ability to move through the regulatory process.

CEO (SM&CF 1 and member of Board)
* responsible for managing the co-sourcing of Internal Audit from an
accounting firm with oversight by Audit & Compliance Committee
* Head of Marketing reports to CEO with all financial promotions approved by
the Compliance Manager
CFO (SME&CF 2 and member of Board)
+ CFO is responsible for regulatory reporting and treasury in addition to
accounting, MI, forecasting and data analytics
CRO (SM&CF 4)
¢ CRO will have direct access to report to the Risk Committee
* CRO and Compliance Manager will have direct access to report to the Audit &
Compliance Committee
* Responsible for Second Line of Defence monitoring of credit decisions.
COO (SM&CF 24)
* responsible for oversight of IT systems and other operational outsourcing
arrangements, supported by a Head of IT and Outsourcing
* Branch Directors have delegated authority within specific limits to approve
lending and are responsible for FLOD.
* The main branch at head office will also act as the service centre supporting
other branches

Figure 6 — Qrganisational Structure

- Head of M arketing

#  Head of Partnerships

Chief Dperating Officer
(SMF24)
Head of

Membership
Head of IT & Services
Systems

Compliance Manager
f / MLRO
Treasury Manager * Regulatary Reporting
Manager

Branch Director(s)

Commercial Lead

Manager{Assistant(s)

Credit Review .
‘ Assistant Credit | HR Manager

Data analyst
Accounts assistant
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8. Financial Projections

8.1 Summary Financial and Operating Metrics

Northern Mutual has prepared a detailed financial model as a proof of concept. It will be
developed and tested in greater detail, including stress testing, prior to submission of the
Regulatory Business Plan (RBP).

Key operating statistics, summary financials and market shares are shown in the tables
below. Profitability is driven primarily by the rate of customer acquisition during the early
years, which is in turn driven by the opening of branches. One would also anticipate internet
customers from areas without a branch but for simplicity, no separate estimates have been
made for these.

After 5 years a principal branch is projected to have 7,000 personal and 700 business
members, a satellite branch has 1,400 personal and 140 business members. By comparison:
+ Nationwide - 23,000 total and 11,500 active members per branch,

+ Metrobank - 25,000 customers per branch,
* US community banks are profitable with 1000 to 4000 core customers per
branch.
The projections are based on opening 7 principal branches each of which has 3 satellite
branches.

Current account markets remain highly concentrated, although smaller banks and
challenger banks have been gaining share. Market shares for savings and loans are lower,
reflecting conservative growth assumptions and focus on niche markets and smaller
businesses.

Table 9 - Key operating statistics

YEAR 1 2 3 4 5
Staffed branches at y/e 3 4 6

Automated branches at y/e 1 4 7 10 13
Individual customers - '000 6.7 22.9 41.4 62.2 81.4
Business customers = ‘000 0.5 1.6 3 4.5 5.9
Staff - FTE 13.4 40.3 51.8 70.3 85.1

Table 10 - Loan Book (£°000)

1 2 3 i 5
Personal Loans £775 £4,285 £10,984 £19,913 £31,955
SME loans £1,550 EB,570 £21,967 £39,826 £63,910
Mortgages £2,842 £15,712 £40,273 £73,014 £117,168
Totals £5,168 £28,568 £73,224 £132,752 £213,032
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8.2 Balance Sheet

Assumptions about growth in deposits and loans are cautious, with balances projected to
reach £40 million per principal branch and £8 million per satellite branch by year 8 and then
staying constant in real terms. By comparison,

* Nationwide = £220m per branch

*  Metrobank = £193m per branch
Loans are projected to reach 92% of deposits, or £40 million per principal branch and £8
million per satellite branch. However, this projection will be fed into further stress testing of
the Capital Requirement calculations.

The focus during the first few years will be to attract current account deposits and not
substantial savings, ISA and term deposits. Interest rates will be structured in line with this
objective, with higher rates on smaller balances. As the bank is a mutual, each member
buying a share will top up the capital of the bank.

The loan book in the base model is roughly split 32% personal loans, 27% SME loans and
41% residential mortgages. All of these percentages are estimates only and will require
further analysis later in the Mutual's development phase. This is a lower proportion of
mortgages than most high street banks. As mortgage lending is low margin and high volume
this results in the Bank's return on assets, return on capital employed and net interest
margins being higher than market averages.

Bad debt ratios have been assumed to be 25% higher than the market average in order to
be prudent. However, the aim of the Bank’s strategy is that being close to customers and
markets will enable better credit decisions and lower rates of default. Scenarios and stress
tests will be performed prior to submission of the RBP.
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8.3 Profit and Loss

The summary profit and loss account is shown in table 12, below. The main source of
income is net interest margin although the Bank's strategy is to seek a diversified income
stream with 30% of income from fees and charges.

Other income is made up of membership fees, income from safe deposit boxes, debit card
fees, and fees for non-members using ATMs. This accounts for one third of income by year
9. Cost assumptions are based on quotes and proposals obtained from suppliers in the case
of software, hardware and payments and interbank charges, and market information in the
case of staff and premises costs.

Projected staff numbers rise from 33 at launch to 86 in year 5, with 30% in head office
functions. There is a maximum salary ratio of 10:1.

In comparison with large high street UK banks, Northern Mutual has a high net interest
margin reflecting the lower proportion of mortgages and higher proportions of personal and
SME loans.

Table 12 Summary profit and loss account

All financial figures  Pre-open Year 1 Year 2 Year 3 Year 4 Year 5
£'000s

Income

Interest Payable (£86) (£345) (£731) (£1,184) (E1,704)
Interest Receivable £342 £1,817 £4,574 £8,229 £13,114
Net Interest

Receivable £256 £1,471 £3,844 £7,046 £11,410
Other Income £645 £2,400 £4,490 £6,662 £8,927
MNet Operating

Income £901 £3,871 £8,333 £13,707 £20,337

Operating Expenses

Branch

Administration

{excl. dep) (£94) (£1,185) (£2,577) (£3,693) (£5,131) (£6,097)

Provision for bad &

doubtful debts EO (£52) (£233) (£443) (£591) (ET96)

Central

Administration

(excl. dep) (£2,670) (£2,871) (£3,122) (£3,542) (£4,106) (£4,515)

Depreciation 4] (£206) (£307) (£405) (£543) (E641)

Total Costs (£2,764) (£4,314) (£6,238) (£8,082) (£10,371)  (£12,050)

Operating

profit/(loss) [Ez.?ﬁﬂi (£3,413) {Ez,ﬂﬁﬂi iEIElI £3,337 £8,228
Year 1 Year 2 Year 3 Year 4 Year 5

Met Interest Income/ Total Income 28.4% 38.0% 46.1% 51.49 56.1%

Cost/Income ratio 478.6% 161.2% 97.0% 75.7% 59.2%
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Mutual trading tax treatment
HMRC have confirmed that if banks meet the conditions of Mutual Trading there will be no
corporation tax liability on profits.
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9. Capital and Funding

8.1 Capital

Capital Structure — CET1
The Bank plans to have a simple capital structure with one form of issued shares qualifying
as CET1 capital and no other Tier 1 capital instruments. Shares will have the following key
features:

e Directly issued by the Society

e Fully paid up

¢ Classified as equity for both accounting and insolvency law purposes

e Perpetual, non-withdrawable and non-redeemable

* No differentiated or preferential distribution rights

e No cap on the level of distributions

¢ No obligation on the Society to make distributions

¢ Non-voting

e Transferable

¢ Dividend can be paid (target is 7.5% when the bank becomes profitable)
These qualify as CET1 capital as defined in Regulation (EU) No 575/2013 of the European
Parliament and of the Council of 26 June on prudential requirements for credit institutions
and investment firms and its amending regulation (EU) No 648/2012, associated technical
standards and PRA guidance.

Capital Requirement
Initial financial models indicate that a total of £20m will be required over the first five years
to meet current regulatory and internally assessed capital requirements.

The initial financial model has been built on the assumption that all capital is CET1, and the
level of CET1 exceeds 13.5% throughout.

This initial estimate of capital requirement remains subject to stress testing and
development of the full ICAAP, and currently does not include any Pillar 2B requirement
Northern Mutual could look at using Tier 2 subordinated debt capital to provide an
additional capital buffer during the years either side of projected breakeven. Once the bank
is able to build capital from retained profits then it will have a simple capital structure with
CET1 as the only type.
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9.2 Capital Adequacy

The Pillar 1 capital resource requirement for credit risk and operational risk calculations are:
* Credit risk — all credit risk exposures (business assets, liquidity, off balance
sheet, etc.) are allocated risk weights specified under the Standardised
Approach in the Rulebook. The aggregate is then multiplied by 8%
+ Operational risk — calculated by multiplying average of last three years’ net
income by 15%

The Bank will initially use the average of the projected net income for the first three years as
there will not be three years' historic data.

The bank will use the Basic Indicator Approach for calculating the Pillar 1 operational risk
requirement.

Capital requirements have been calculated from the Bank requirements with advice from
KPMG in Table 14 below.

Table 14 Capital Requirements

Element Minimum

‘ Pillar 1 requirement 8.0%
| Pillar 2A requirement 2.0%
| Capital conservation 2.5%
| buffer

l Countercyclical buffer 1.0%
i Total capital requirement  13.5%

Projected initial capital requirements are shown in table 15 based on a minimum ratio of
13.5% and assume initial CET1 of £20 million. The excess of capital over the minimum
requirement is lowest in year 6 and increases thereafter.

These preliminary estimates exclude Tier 2 or post authorisation equity and are subject to
stress testing and business scenario modelling to be undertaken prior to submission of the
draft RBP.

The draft Enterprise-wide Risk Management Framework is set out in section 10, and the
Bank is developing its Internal Capital Adequacy Assessment Process (“ICAAP”) assessment
process and risk appetite statements for inclusion in the draft RBP. The detailed ICAAP will
be developed prior to application for authorisation.
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9.3 Fundraising Strategy

Potential investors

There are seven categories of potential investor currently identified to take shares in the

Bank:

52
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Local authorities. The Bank could receive equity investment from local
authorities in the region as well as long-term investment at larger scale
Central government departments. The Bank could receive investment from
Financial Transactional Capital.

Pension funds, for example, NILGOSC. A precedent has been set for this by
the investment in Cambridge and Counties Bank by Cambridgeshire Local
Government Pension Fund

Anchor/economic institutions such as Universities, PSNI, Social Landlords,
Credit Unions, CDFls, charities, charitable foundations, and C&V sector
organisations.

Impact investors, including social investment funds and religious
organisations

High net worth / ultra-high net worth individuals and sophisticated investors
Regional businesses.

Crowdfunding. This option is under consideration for the final tranche of
equity capital prior to exiting maobilisation.

Back to Agenda



8.4 Access to Future Capital

The Bank’s business growth strategy is to fund expansion through retained profits and
therefore it is not anticipated that the bank would require access to additional capital for
this purpose. As every member joins the bank, they buy a share, so capital accrues as the
customer base grows.

The following strategies are intended to minimise the risk of needing to raise capital under
duress in the event of adverse macroeconomics conditions or other causes of unexpected
losses:
* Building capital reserves in excess of minimum requirements through
favouring profit retention over maximising returns on equity for shareholders
* A cautious approach to credit growth during the expansionary stage of the
credit cycle

Nevertheless, the CSBA have carefully considered the need to readily access additional
capital if required for prudent banking.

To enhance the ability to attract equity capital now and over the long term, the Directors
will need to consider liquidity, returns and shareholder appetite.

1. Liquidity
There will be a private secondary market for shares in order to provide liquidity and price
formation.

2. Returns

The dividend policy is to provide steady growth throughout the economic cycle, so far as
underlying profitability and the satisfaction of capital adequacy allow, and thereby to
achieve a lower variability in returns than those of publicly listed bank shares. As a co-
operative, the Society will follow the Co-operative Principles as agreed by the International
Co-operative Alliance. Accordingly, surplus profits are distributable to members in
proportion to their economic contribution to the business. The CSBA interpretation is that
the economic contribution of capital providers is essential to banking and so profit
distribution will satisfy a fair market return on shares before other forms of profit
distribution to members.

3. Shareholder appetite

The bank will seek to attract a core institutional shareholder base committed to the Bank's
business model and who have the financial capacity to subscribe to future equity share
offerings. The initial business plan aims for a member base of over 85,000 all of which would
also be eligible to buy and sell shares in the secondary market.
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9.5 Funding and Liquidity

Funding and Ligquidity Strategy
The Bank's strategy is to fund member loans entirely from member deposits (see Table 16
below).

Table 16 — Deposits and Loans ('000)

£ million Year 1 Year 2 Year 3 Year 4 Year5s
Deposits  £9,600 £44,400 £106,000 £184,400 £274,000
Met loan

book £3,797 £21,300 £58401 £112,945 £184,101

The Bank will attract deposits primarily through interest bearing current accounts,
augmented by fixed term and notice savings accounts. Current accounts are a more stable
source of funding than instant and short notice savings accounts. The provision of both
business and personal current accounts also assists with intra-month liquidity.

On the asset side, the diversification of loans across overdrafts, SME and mortgage products
results in a spread of maturities.

Liguidity Management

The Bank will develop an Internal Liquidity Adequacy Assessment Process (‘ILAAP')
statement to set out how it will determine the appropriate quantity and quality of liquidity
needed to meet the Overall Liquidity Adequacy Rule (‘OLAR’) at all times, even under severe
but plausible stresses.

In achieving this, Northern Mutual will need to set out:
* The Bank’s current calculation and calibration of the Liquidity Coverage Ratio
(LCR) requirement; and
* Areas of the Bank’s specific liquidity risk profile that are not fully captured
within the LCR

LCR and key metrics will be calculated following detailed definition and financial modelling
of the product range and stress testing. The ILAAP will be developed in full prior to the
authorisation application with details of governance, risk appetite and initial metrics in the
draft RBP.

The Bank will have a Treasury management function to manage liquidity and maturity
mismatches. Central bank reserves and short-term financial assets, including High Quality
Liquid Assets, will be held for liquidity management only. The Bank will not trade on its own
account,

Medium and Longer-Term Funding Stability

The Bank recognises that liquidity strength depends on more than just meeting short term
LCR requirements. Therefore, the Bank will set an internal risk appetite limit for an
appropriate number of survival days before running out of liquidity in stress scenarios; and
will maintain an appropriate Net Stable Funding Ratio at all times.
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10. IT Strategy and Infrastructure

10.1 Core Banking System

The Bank’s IT strategy is to adopt an outsourced model using proven components from
reputable and stable third-party suppliers. This avoids the high risks and capital costs of
proprietary systems development.

Currently our favoured core banking system is TCA BaNCS Cloud from Tata Consulting
Services. The system provides full functionality for:
* Current Accounts, including overdraft facility, Direct Debits, Standing Orders,
Transfers (payments in and out), BACS, Faster payments, ATM and Point of
Sale integration, Statement production
* Deposits / Savings Accounts / Notice Accounts / Term Accounts
* CashI5As
* Loans —these will be established via a Loan Origination Solution which
facilitates both automated and manual underwriting
* Fees and Charges — calculated and charged automatically

Members can apply for and service their accounts via their preferred choice of internet,
mobile app or in person via their local branch.

KYC and Sanctions screening can be achieved either manually or through an integrated
solution from a third-party provider linked to the TCS BaNCS Core Banking System.

Figure 7 Overview of TCS BaNCS Cloud

TCS BaNCS @ D |
Digital g ‘

Channels

Oiher Integration pnrlmu!

Hatwett poymant
goiewoy
Cords
-
[
Global Glory ok
Deturnnnt
Mg

E-Sendex SMS

Core Companents

Bolafiembips

Rogulmory
Raport

Hasfing & Service Hardeare,
management Safware

grteway

55

Back to Agenda



10.2 Integrated Solutions
TCS BaNCS is configured for integration with appropriate third-party packages such as:

Teller Infinity (Glory Global): An enhanced Automated Teller Machine (ATM) providing
additional services / functionality such as video links and cash recycling. Interfaced with the
Core Banking System for full range of member account management services and to the Link
network for non-member ATM functionality.

Payment Systems: The Bank is presently negotiating with an Indirect Access Provider to
agree sponsored access to payment systems to facilitate Faster Payments, Direct Debits,
SWIFT, BACS and cheque clearing. Our preferred partner is NatWest and contracts will
ensure compliance with 15020022 / 1508583 standards.

Experian: Identity check and Address lookup functionality to ensure the AML / KYC check is
completed. Provides and / or checks address details to Royal Mail convention. Also provides
PEP and Sanctions Screening.

Evry: Mastercard debit card issuance and management. Services include Transaction
Surveillance, notification by customers of fraudulent transactions and of lost or stolen cards.
In addition, Evry will authorise card transactions against balance limits (including Limits /
Amount to Spend etc) as provided by the Bank.

Risk, Regulatory and Management Reporting
A full suite of software solutions can be integrated with TCS BaNCS to provide Ml and
reporting. These include:

* Lombard Risk: Risk Reparting

* Fairmort WILF: Regulatory Reporting

*  SAGE200: General Ledger

* Htec Labs: Document Management System

* Indus Soft: Collections Management

The above are indicative only and may change as negotiations develop. Nevertheless, they

are considered to demonstrate the availability of a full range of third-party suppliers that
the Bank will be able to contract with to support the Bank’s services to members.
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10.3 Governance of IT and Outsourcing

Key to negotiations with third-party suppliers is commitment to appropriate service levels
the Bank considers necessary to deliver a safe and viable service to our members.
Appropriate pre-contract due diligence will be undertaken on all third-party IT suppliers.
This will be completed before submission of application for authorisation, with a view to
having agreed contracts in place prior to entering mobilisation.

In completing this due diligence, the Bank will pay due regard to the FCA's finalised
guidance ‘FG 16/5 — Guidance for firms outsourcing to the ‘cloud’ and other third-party IT
services',

The Bank has determined that the outsourced function is regarded as ‘critical or important’
as defined by the guidance and in SYSC 8.1.4,

Pre-Implementation

Prior to implementation the core banking system and integrated solutions will undergo a
full and robust program of User Acceptance Testing (UAT), including live testing during
mobilisation within the Bank’s authorisation with restrictions.

IT systems will not be implemented until UAT results are seen and approved by the Board.
During implementation and for six months after exiting mobilisation the COO will be
supported by a steering group responsible for ensuring full IT functionality and security. This
steering group will be chaired by a non-executive director and will report regularly to the
Board.

Post-Implementation

Once fully operational the COO will be accountable for the day to day oversight of the
customer facing IT systems including adherence to all SLAs negotiated with third party
suppliers.

The COO will be responsible to the Board for the ongoing performance of the Bank's IT
infrastructure. A monthly dashboard report will be made available to the Board for full
analysis of all Key Performance and Key Risk Indicators.

Disaster Recovery and Service Interruption

The BaNCS core banking system is hosted in the cloud and mirrored in real time on a
secondary site. Their system includes automated failover provisions and robust disaster
recovery mechanisms.

Third party suppliers of integrated solutions such as NatWest and Evry are all expected to
host their systems in dual secure locations. For example, the Evry systems are hosted in
their Norwegian Data centre with two separate facilities interconnected by a virtual data
centre.
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11. Risk Management Framework

A draft version of the Enterprise-wide Risk Management Framework (ERMF) has been
developed by the CSBA for review on a regular basis by the Board. As the Bank works
towards mobilisation and full authorisation the ERMF will continue to evolve and develop.
This will ensure that all risks materialising as the business evolves are identified, assessed
and appropriately mitigated or controlled. A final version will be completed and agreed by
the Board before the Bank leaves mobilisation.

The scope of the ERMF extends to all major risk types faced by the Bank and is underpinned
by appropriate governance, controls, processes, systems and policies. It provides details on
how risks are to be managed and key control activities conducted. The ERMF consists of six
main constituents (Governance, Risk Universe, Appetite, Policy, Processes and Tools) which
are summarised in Figure 6 and described in the following sections.

The Management Responsibilities Map sets out relationships between Board, sub-
committees, employees and other stakeholders and is a key part of how risk is monitored
and managed and how the Bank identifies and assesses the potential impact of risks on the
business.

Many of the risks that will impact the Bank have already been identified and work is in
progress to determine the level of risk Northern Mutual considers appropriate to its
business and strategic goals and what controls and mitigation should be in place.

In accordance with $53/19, responsibility for managing the financial risks from climate
change rests with the Board and the CEQ. The Audit and Risk Committee will review the
ERMF as it develops. Ultimately, as the Bank's operations grow in scale and scope, it is
envisaged that the Audit and Risk Committee will be demerged into two separate
Committees.

A number of other policy and procedural documents also support and direct the Bank's Risk
Governance. These are:

* Conduct Risk Policy

* Lending Policy

* Organisation Chart

* Financial Crime & Anti-Money Risk Appetite
Laundering Manual

* Climate and ESG Risk Strategy

Risk Policies: SMT Board
Oversight

Risk Processes including 3LOD
reporting

Risk Management Tools and Techniques
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11.1 Three Lines of Defence

Back to Agenda

Overlapping all aspects of the Bank's Risk Governance is the Three Lines of Defence model
widely applied in banking. Figure 7 provides an overview of how the Bank should expect
this model to function following full authorisation.

The model promotes the ethos that the First Line is ‘responsible for compliance’. However,
this cannot be relied upon in isolation and just as important is the culture of an
organisation. Section 2 of this document discusses the Bank’s Vision, Purpose and Values -
these demonstrate that there is a culture embedded at the heart of the Bank that fully
supports and promotes good conduct and robust risk mitigation.

First Line

The Bank’s operational and branch management and the executive directors. They own and
are responsible for identifying, monitoring and reviewing the risks within their area and
subsequently providing updates to the second line of defence via departmental risk and
control self-assessments and the risk register,

Second Line

Compliance and Risk Management departments (reporting to the CRO) which are
responsible for providing oversight and challenge to the first line of defence and providing
assurance to the Board on risk management and compliance with the Bank’s legal and
regulatory requirements.

Third Line

Internal audit function and external auditors. There are independent of each other. Interpal
Auditors report to the CEO while External Auditors report to the Audit Committee.

Figure 8 = Three lines of defence model
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11.2 Risk Universe

The Risk Universe comprises five risk categories and three risk lenses. All risks the Bank may
be subject to fit within one of the categories to allow effective bottom-up and top-down
assessment. The three risk lenses are cross-cutting and may enhance or reduce risks within
each category.

Risk Lenses Risk Categories

Operational and conduct

Financial crime

Credit

Business and strategic

IClimate Risk: Physical
Climate Risk: Transition

Other ESG risks

Market and liquidity

Operational and Conduct Risk
Operational Risk is the risk of loss from inadequate or failed internal processes and systems,
or from external events (such as regulation/sector environment).

Conduct risk is the risk of the Bank treating its members unfairly and delivering
inappropriate outcomes. The Board believes that the fair treatment of members is be
integral to its culture, embracing the FCA's Principle 6 which states “a firm must pay due
regard to the interest of its customers and treat them fairly”. Regulatory risk is considered
to be part of conduct risk.

Financial Crime Risk

The risk of cyber-attacks on the Bank, attempts to defraud the Bank’s customers, or to use
bank accounts for money laundering either directly or through the exploitation of customers
as mules and/or financing or facilitating criminal activities.

Credit Risk
There are three main types of credit risk which may have an impact on the Bank:

« Default Risk - customers failing to meet their credit repayment obligations.
This is a key risk for the Bank.

* Counterparty Risk — loss of investments and deposits with other financial
institutions. This is considered minimal as Northern Mutual aims to deposit
surplus funds with the Bank.

* Concentration Risk — risk arising from concentration of lending to a single or
small number of counterparties, and/or a limited number of industry sectors;
and/or a restricted geographical area.

The CSBA considers that the geographic concentration risk of operating in Northern Ireland
is mitigated by diversification across different types of loan, industry sectors and personal
and business members.
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Business & Strategic Risk

The risk that the Bank fails to achieve the strategic objectives outlined in the RBP due to
changes in markets, technology, consumer trends, competitive position and macroeconomic
forces such as adverse impacts on output and employment from global economic
conditions, Brexit and UK interest rates. From the second year of authorisation the RBP will
be replaced by the Strategic Plan which will be reviewed annually for approval by the Board.

Market & Liquidity Risk

Market risk is defined as the risk of losses in on- and off-balance-sheet positions arising from
movements in market prices, and typically encompass the risks pertaining to interest rate
related instruments and equities in the trading book, and foreign exchange risk and
commodities risk throughout the Bank. As with Counterparty Risk, Market Risk is considered
reduced as surplus liquidity will be held with the Bank. Foreign exchange risk is reduced as
transacting in foreign currency will be limited to providing personal customers with travel
money facilities.

Liquidity Risk is the risk that the Bank cannot meet its financial obligations as they fall due.

In alignment with the Bank’s vision, purpose and values, it applies three cross-cutting
Environment, Social and Governance risk (ESG) lenses to all four categories of risk described
above.

Climate Risk - Physical

Physical risks can arise from climate and weather-related events, such as heatwaves,
droughts, floods, storms and sea level rise. They can result in large financial losses, impairing
asset values and the creditworthiness of borrowers. They also present a threat to the Bank's
operations.

Climate Risk- Transition

Transition risks can arise from the process of adjustment to a low-carbon economy. Changes
in policy, technology and sentiment could prompt a reassessment of the value of a large
range of assets and create credit exposures for the Bank as costs and opportunities become
apparent.

Other ESG risks

Other environmental and social impacts of business activities can affect long-term financial
performance and understanding them is integral to forming a comprehensive understanding
of risks. The Bank intends to apply UNEP Fl Principles for Respansible Banking and
incorporate ESG factors into its risk and credit assessment criteria.
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11.3 Risk Appetite Framework

The Bank’s Risk Appetite is ‘The level of risk the Board is willing to take in order to deliver its
Strategic Objectives.” Risk Appetite is intended to act as the link between Business Strategy

and the Risk Strategy by bringing strategic context to identified risks; clear escalation criteria
and informing capital and liquidity planning and stress testing.

A clearly articulated risk appetite communicates the Board's view on the risks that should be
acquired, avoided, retained or removed from the Bank. This supports the Bank by providing
direction to key decisions such as long-term planning; new product development; business
process change; pricing decisions/reviews; marketing campaigns; and infrastructure
investment decisions.

The four Risk Categories have been broken down into their constituent parts and reviewed
to determine the level of risk the Bank is prepared to accept. Currently there are 25 sub-
categories of risk with the appetite mostly set at Low, Very Low or No Risk. There are
currently only two sub-categories of risk where the Bank is prepared to accept Medium Risk,
and both are sub-categories of Credit Risk. There are no risks sub-categories where the Bank
is prepared to accept a High Risk.

b2
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11.4 Policy, Processes and Tools

Risk Policy

Effective risk management requires that all staff working in the Bank clearly understand
their roles and responsibilities and the limits placed upon them. A clear framework of
policies and accountabilities is integral to achieving this, giving staff clear guidelines about
what they can and cannot do, and what to do when something is outside of their role
responsibility.

The policy framework is a key component of the Bank’s ERMF. It allows the Bank to adopt a
consistent approach to risk management; increasing efficiencies and effectiveness and
ensuring operations are conducted within the Board’s risk appetite. The Bank's policy
documents provide clear rules and guidance to assist effective decision making and cover all
aspects of risk.

All policies are therefore subject to a process which covers their preparation, internal
review and approval.

Risk policies are categorised as Level One Policies (which require Board approval), Level Two
(which require Executive Committee approval) and Level Three (which require Policy Owner
approval).

Risk Processes

A timetable will be agreed for the review of the Bank’s internal risk processes including the
ICAAP, Recovery & Resolution Plan, the Pillar Ill Disclosures and Annual Report and the
ILAAP. These processes are integral to the Bank’s Risk Management Framework and are
designed to meet the Bank’s regulatory requirements as a Capital Requirements Regulation
credit institution.

Risk Management Togls and Techniques

The Bank will apply scenario analysis methodologies to understand macro risks, including
climate, political, social and economic risk, and stress testing to understand how potential
scenarios impact the balance sheet.

To support measuring, monitoring, reporting and record-keeping of specific risks, the Bank
will integrate appropriate risk and compliance systems into its core banking system.

The Risk Committee will review internal risk management techniques to ensure there is
adequate internal assessment from both bottom-up and top-down approaches to risk
management.
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Key Current and Future Risks

The Bank will have a risk register in place as part of its ERMF to assess and monitor pre-
trading risks as well as key risks post-authorisation.

The register records estimates of likelihood and impact, as modified by controls and
mitigation strategies, in order to asses each risk.

Set out below are six selected key risks from the register.

Table 18 — Risks, Controls and Mitigation

Risk

Failure to raise
sufficient
capital

Failure to
obtain
autharisation

IT Systems do
not meet
business need

Failure to
attract enough
members

Poor
implementation
of plan

64

Likelihood
MEDIUM

Outcome

The Bank will be
unable to progress
with its banking
licence application

Impact
HIGH

The Bank will be
unable to trade

MEDIUM  HIGH

The Bank will be
unable to deliver
the functionality
promised. This
could prevent
exiting
mobilisation
within the 12-
month time limit.

Low HIGH

MEDIUM  MEDIUM/

HIGH

Additional capital
may be needed,
Persistent
underperformance
would lead to
orderly resolution.
Risk of failing to LOowW MEDIUM
attract staff with

the right skills,

calibre and in

sufficient numbers

Key Controls/Mitigation

Early fundraising work to gauge interest.
Progress on capital raising will be
maonitored monthly by the Board.
Management accounts are prepared by
the CEO and scrutinised as part of the
review. In the event of failing to raise
sufficient capital, staff cantracts and
other financial commitments allow for
an orderly dissolution of the Society.
Morthern Mutual will have a strong and
experienced team who will work with
forerunner CSBA banks to navigate the
application process. Progress is
reviewed by the Board. The Board will
commission professional advice if
needed, In the event of failing to gain
authorisation, staff contracts and other
financial commitments allow for an
orderly dissolution of the Society.

Full due diligence paying regard to FG
16/% - guidance for firms outsourcing to
the ‘cloud’ and other third-party IT
services will be undertaken on all IT
suppliers prior to signing contracts. Via
the CSBA at Bicester office the Bank has
access to a fully functioning ‘branch’
allowing full testing of system'’s
functionality before contracts are
signed, Full UAT testing during
mohbilisation.

Market research in the early stage will
test demand. Further research prior to
submitting the RBP and application for
authorisation. The Board will review and
approve the RBP including an
assessment on demand to ensure
viability.

Morthern Mutual will create a high-level
project plan (similar to example SWM
plan on page 62) which will outline the
recruitment plans needed to ensure that
the correct people are in place at the

Back to Agenda
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Cyber Crime

65

to deliver the plan,
leading to
customer
detriment,
reputational
damage and
regulatory
sanction.

IT systems being
illegally breached
would mean the
bank is unable to
carry out day to
day operations
and/or loss of
sensitive data.

LOwW

LOW/HIGH
depending
on extent

correct stages up to and after full
banking licence approval. Recruitment
plans and their progress form a key part
of the Board's oversight of the
application.

Fre-mobilisation - enforcement of
security procedures and IT policies by
staff. Use of Microsoft systems and
carefully selected IT suppliers.

Post-authorisation - staff training,
robust enforcement of risk processes
around IT and data. Prepared response
to various cyber breach scenarios
designed for rapid action to minimise
harm to members.
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13. Project Timeline

Northern Mutual is at an early stage of development, the mutual is registered and there is a
small voluntary team. For the project to grow it will need to bring in funding to without an
initial team and resource, the author is unable to set out a specific timeline here.

Other CSBA mutual banks further along this process indicate that it is likely to take 2-3 years
to reach mobilisation.

Feedback has shown that Brexit has impacted on the resources of the PRA and FCA and that
some delays have been expected. Any timeline will also be impacted by availability of
appropriately skilled staff and resource to get a team working on this.

By Spring 2020 it is expected that Avon Mutual and South West Mutual will have had a
feedback meeting from the regulators after submitting their RBP and will have been invited
to submit the full banking licence application. 9/10 banks that are invited to submit a
banking licence application receive their licence.

The following page is an example project plan taken from South West Mutual’s draft
Business Plan which gives an idea of the necessary stages, however it has taken them longer
than expected, notwithstanding the Coronavirus crisis which has expanded timescales
further.

Tony Greenham, Director of South West Mutual has provided the following update:

“A bank that can draw on our experience will save a huge amount of time
compared with the timetable below, but there is a basic reality of the to
and fro with the regulators that means that | think 6 months would be
impossible. | think for planning expect it to take 12 months from the initial
submission. Of course the other big factor in the timetable is fundraising. If
| already had the funds, | would get to licence many months quicker and
our progress going forward is more dependent on capital raising than
anything else now (as we have made great progress on the RBP).

To an extent it depends an how much work is done in the preparation
stage, but pre-application involves a number of steps. This the SWM
timeline:

10 April 2019. | wrote to the new bank start up unit requesting an initial
meeting. They reply requesting a business plan

20 June 2015. We send in our initial submission (outline business plan).
We provided more information than is usual and it was important to show
genuine market research and knowledge.

8 August 2019. Initial meeting with NBSU (note 7-week timeline elapsed
between submission and meeting)
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21 August 2019. Feedback letter received (another 2 weeks)

28 August 2020. First draft RBP submitted. This took us 1 year, but it was
severely defayed by 6-8 months to resolve some issues, and then because
of Covid-19 and lockdown. You could allow 3-4 months but it needs to be
high quality so don’t rush it.

4/5" November 2020. Feedback meetings. Note the time of c10 weeks in
between submission and meeting. This was entirely outside of our control.
We are expecting written feedback before end of November.

January 2021. We aim to submit 2" draft RBP and will have prepared (but
not yet submitted) a draft ICAAP/ILAAP

March 2021. Submission of 1°* draft ICAAP/ILAAP (and updated RBP)
May 2021. Submission of 2" draft ICAAP/ILAAP.

June 2021 Invitation to Challenge Sessions”

Bearing in mind this feedback, the timetable is dependent on a) fundraising capacity (largely
in order to pay for the work needed and provide capacity to withstand any delays) b) team
skills and preparedness and c) any unforeseen delays. The regulator has a set timetable at
certain points in the process, however feedback so far is that they will try to ensure that you
have everything in place before you are allowed to submit at the various stages of the
process.

The author strongly recommends the Northern Mutual team liaising with and drawing on

the expertise of the mutual banks further along the regulatory process to minimise any
delays.
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13.1 Next steps

The Northern Mutual Team need to raise money to develop a team with some key,
experienced banking professionals to lead early discussions with the regulators and to
develop a fundraising strategy to enable the Mutual and begin conversations with key
sectors and potential partners in the region to develop this early stage proposition.

63

Back to Agenda



69

- S f TN A TRE) P
L] P T USRI G SRR S0 e
* FUCIEIE
Aa
EHLH.:..._J. [ ' NOLLYIiddy ROV TddY-THd NOLLYNEDY
RE L - SHPUG EN0-11 P NS
" L3 - TLUS GEeuny SUDIREDD] YIuelg AEtuap
i LEaEE DE-uET B PD PO USIEEESR F AEua
H _ SRSANMIY
“ T By swiagshs gy 1o Junsag g uopesawaduy
[ . Gy gour PHPE g paonpoe ueid ASaACOds SESERIR T LDIESIGHNY
a Broer glAe LU RSNG4 |) PIROGUG 1§ BN
i isagsAs | 1)
i - opdes E-urr PRy SHGR 53 SL Burtsadas ‘aouerdu oz i Epny
| o grust  DANSORISH ' PAINUSR] SNDI00HT F $2550006 S04
B0 (H5ed o g f1eey 3} PaylY SUSIIUN) 0IN Aoy
* SHRUTF SUPURAGD
— ETARN OTAeN Wea) yruesg aledasd w5 jinoay
H m = _ traE oo-ue SEFHP R UOIDLN] A0 PRAK
. OTAHG BT {00004 03T} WARERDS) PUEGT | aAInEsE Ay
i t LR
| | | suopeindg
”u ey gl AE0|JFYNINE] JpUNDE WIS TIdR D
i - crgel BE-som AEOEMANE punng Enudojasag
1 ey (10T 100 FLO]MYIINE] LS00 AIEUS IBPUNOY
| =i _ Buspey jeyded
: e T i 12y LD ol X3
1 = g WOTERS] |G U S
i [T.l - UaERIGINE J0p wonexply
| B - oz-uer sugyssas alfuagiey
i W10 BEAon sBugtaany Bu) LnosIno, L1 fuofi e o
1 a14E0 Bupjaails §IBqpady
. 41430 urpd seausrg Asoyegniag 1jesp Rugng
1 o [ uaneedasd uepd srausng Asoiepniay
1 @ 11 W W3 QI Butkd i (e
H 2 - | brew uoissiugns Ao 7§ vonssodosd ssaumng ||
_ il el " ..
m i & ] ! L £ 2 A Kjnaey g spusg
| = 1pur prune YRR R 8 U audopanap AT 3o
| ! GRAEHE GEun AZayeils BUpaci el pue pues) dojasag
| 1 s 3 Graes g patgar g paddrw sAatuncd {raquiagy) sworny
oTgaE  GEenr ABareas dayseaunied RIS Sugg
| + ey {13np0nd T a5eyd) Jpand [e1auad o) youne
! - : : et s1npoig pue Sunovien
(B g oung Aepy Jdy sl G0 UEp 280 Aop B30 dag By gnp unr Aew sy Jeg qag uer 380 Aol PO ds Brg o gng ung Aep ady sEE Q04 UET 300 AON 130 WIS LS HEEL
1 TZ0E OE0E BTOE BT0Z

Eﬁlﬁu.l_d.mm. oW

NOLLY 2 d oy SO Tdd Y -THd MNOLLYWHO

M3INIBAQ UBld 122(04d Heig [eMINA] 1SaAN Yinos

epusby O 3j0eg jpd*(€00) 1202 o4 ase) ssauisng [enin| UIdYUON / 0'8 epuaby




14,

AML

BCA

CIR

CAR

CDFI

CEO

CFO

COo0

CSBA

ERMF

ESG

FCA

FCSC

FLOD

FTE

GLM

ICAAP
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List of Abbreviations

Anti-Money Laundering
Business Current Account
Cost-Income Ratio
Capital Adequacy Ratio

Community Development Finance
Institution

Chief Executive Officer
Chief Financial Officer
Chief Operative Officer

Community Savings Bank
Association

Enterprise-wide Risk Management
Framework

Environment, Social and
Governance

Financial Conduct Authority

Financial Services Compensation
Scheme

First Line of Defence
Full-Time Equivalent
Greater London Mutual

Internal Capital Adequacy
Assessment Process

Identification

ILAAP Internal Liquidity Adequacy
Assessment Process

ISA  Individual Savings Account

JMLSG Joint Money Laundering Steering
Group

KYC  Know Your Customer

M Management Information

PAT  Profit After Tax

PCA  Personal Current Account

PEP  Politically Exposed Person

PR Public Relations

PRA  Prudential Regulation Authority
RBP  Regulatory Business Plan

RRP  Recovery and Resolution Plan
ROA  Return on Assets

SLOD

Second Line of Defence

SME Small and Medium Sized

Enterprise

SME&CR Senior Managers & Certification
Regime

SWM  South West Mutual
SWIG South West Investment Group
Terms and Conditions

T&Cs

UAT  User Acceptance Testing
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Report to: Strategy, Policy and Resources Committes
Date of Meeting: 17 June 2021
Subject: Centenary Commemaoration of the opening of the Ulster Tower — 20
Movember 2021
Reporting Officer: Regina Mackin, Assistant Director Corporate Planning and Policy
Contact Officers: Colin Moffett, Head of Corporate Policy
Suzanne Rica, Corporate Policy & Equality Officer
Sarah Taggart, Democratic Services Manager (Acting)

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only |

1.0 -ﬁurp-ma and "Bicl-:gruum:i

1.1 20 Nowvember 2021 marks the centenary of the opening of the Ulster Tower Memaorial on
the Somme battlefields. The Ulster Tower is a memorial commemaorating the service and
sacrifice of men from the island of Irefand at the Somme and the wider First World War,

The Somme Association in conjunction with Leger Holidays have organised a fully
escorted trip with specialist guides to the Ulster Tower Centenary Commemoration event
18-21 November 2021 as follows:

18 November 2021 | Travel from Belfast to selected UK Airports to join tour
coach and travel to Dover for ferry crossing to Morthern

France.

15 Movember 2021 | Centenary Commemaoration of the opening of the Ulster
Tower

20 November 2021 Travel to Flanders and visit battlefields the Irish
Regiments fought on

21 November 2021 Travel back to the UK and flight back to Belfast.

The tour costs is from £549 per person and includes return flights from Belfast to the UK
with one piece of hand luggage, 3 nights hotel with continental breakfast, specialist
Battlefield guide and excursions.

Key visits will include Ulster Tower Cantenary Commemoration; Thiephal Wood,
Pozigres Memaorial to the mission; Thiephal Memorial to the missing, Messines
Ridge, Spanbroekmaolen Mine Crater; Tyne Cot Cemetery and Last Post Cemetery.
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1.2 At the Councillors” Equality and Good Relations Reference Group meeting on 30 April
2021, in light of the 2020 Somme Pilgrimage not taking place due to Covid-19 travel
restrictions, it was recommended that Council give consideration to approving a
delegation of four Councillors to attend the event in November 2021.

The delegation o include Councillor Burgess and Councillor Owen, who had been
nominated to attend the Somme Pilgrimage in 28 June 2020, and Councillors McKee and
Andrews (the 2021 nominees agreed at Annual Council Meeting in 2019).

2.0 Key issues
2.1 At the Council Meeting held on Monday 2 March 2020 the following was agreed:
CONFERENCEIEVENTS

CI051/2020 2020 C.F. BATTLEFIELD TOURS
Read: Correspondence regarding 2020 C.F. Battlefield Tours. (Copy circulated)
Agreed: It was agreed on the proposal of Councillor Andrews, seconded by

Councillor Hanna, that Councillors Burgess and Owen would attend
The Somme Pilgrimage from 28th June 2020.

2.2 The Somme Pilgrimage from 28 June 2020 did not take place due to Covid-19 travel
restrictions.

3.0 Recommendations

L3 | Members are asked to agree to Councillors Burgess, Owen, Mckee and Andrews
attending the Ulster Tower Centenary Commemaoration event 18-21 November 2021.

4.0 Resource implications

4.1 Cost for the four-day trip 18-21 November 2021 is from £5499pp.

5.0 ‘Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

51 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of E
opportunity or good relations

=5 o Ireﬂamsmthm_afasmmgﬁ o o e
and / or sensitive or contentious decision

ves (] nNo [

If yes, please complate the following:




Agenda 9.0 / Centenary Commemoration of the opening of the Ulster Tower -...

The palicy (strategy, palicy initiative or practice and [/ or decision) has bean aquality D
screened

The policy (strategy, policy initiative or practice and [/ or decdision) will be subject to I:'
equality screening prior to implementation

&3

. Finitiating o

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow ]
adequate time for groups to consult amangst themselves

Consultation period will be 12 weeks

L[]

Consultation period will be less than 12 weeks {rationale to be provided)

L]

Ralionale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adepting, iImplementing or revising 2 policy [
strategy / plan / designing and/or delivering a public service

ves L] o P4

If yes, please complete the following:

Rural Meeds Impact Assessment completed |:|

7.0

Appendices

Appendix [: Ulster Tower centenary commemaoration leaflet

8.0

Background Documents

N/A

Back to Agenda
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of the opening of
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Report to: Strateqy, Policy and Resources Committee
Date of Meeting: 17 June 2021
Subject: Reguest for names to be added to Killyleagh War Memorial
Reporting Officer: Alizon Robb, Assistant Director Corporate Services
( Administration)
Contact Officer: Alison Robb, Assistant Director Corporate Servicas
( Administration]

For decision ¥ | For noting only

1.0 Purpose and Background

1.1 Council has recelved a request on behalf of the Royal British Legion and Killyleagh
Remembers The Great War Group to add names of deceased servicemen who died in
Waorld Wars One and Two to Killyleagh War Memorial.

1.2 The purpose of this report is to set out Council's powers in this matter and seek approval
in relation to the reguest,

2.0 Key issuas

2.1 Legislative provision relating to Council’s powers in reélation to War Memorials is contained
within the following:

Section 42 Public Health Acts Amendment Act 1890

Section 7 Local Government Act (NT) 1923

Section 8 Public Health and Local Government {Miscellaneous Provisions) Act 1955
Schedube 3 to The Local Government {Miscellaneous Provisions) (NI} Order 1985.

2.2 Essentially the Local Government Act (NI) 1923, as amended, gives Council the power to
maintain, repair, pratect and light War Memorials within the District whather vested in it or
not. These are discretionary powers.

Council is also permitted to incur reasonable expenditure in the alteration of any War
Memorial =0 as to make it serve as a Memorial in connection with which it was erected and
in the correction of any error or omission in the inscription on any such Memaorial.

Traditionally Council has carried qut repair works to War Memorials, replaced names

2.3 missing from War Memorials, added additional names upon request, organised power
washing and painted surrounding railings. In relation to additional names upon reguest,
such requests are infrequent, the last one having been received by the Administration
Department back in 2012. QOrdinarily the requests will come from relatives, the Royal
British Legion or local historical groups who undertake research to identify servicemen with
a local connection.
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2.4 Council's tradittonal approach to War Memaorials as set out in 2.3 above was previously
confirmed by DOE and legal opinion from Belfast City Council Legal Services Department.

On previous advice fram DOE thera is no formal oriteria laid down nationally which covers
2.5 the names to be induded on a War Memaorial. It is not however common practice for
Coundils to include on War Memorials the nameas of those killed whilst serving elsewhera
than in intermational conflicks such as the two Great Wars and Korean War, The practice is
for the names of soldiers and others killed in other conflicts to be added to the Roll of
Honour of their individual Army Regiment/organisation.

2.6 The request refates to the following deceased servicemen who were representative of both
sides of the community:

1% World War: Private John Henry McBratney; Private Daniel Atkinson; Private John
Kinkead; Private John Morgan

2" World War: Fusilier John Henry McNeilly.

2.7 Evidence has been provided in support of the request including extracts from Army Roll
Index Cards, birth registration information to prove the individuals originated from
Killyieagh, Memorial Records and Commonwealth War Graves information. The application
therafore appears to meet the criteria for the names to be included on a War Memaorial
traditionally sought by Council.

It is proposed that the names will be added by engraving them on the War Memaorial itself
or by the addition of a plate to the War Memarial, dependent on the amount of space
available.

3.0 Recommendations

i | As the application appears to meet the criteria for names being added to a War Memaorial
traditionally sought by Council it is recommended that Council accede to this request and
add the five names listed at 2.6 above to Killyleagh War Memaorial.

4.0 Resource implications

41 | Itis estimated that the proposed cost to Council in this matter will be less than £500.
Whilst no budget allocation has been made to facilitate such applications it is proposed to
use Council’s General Maintenance budget to cover the cost, and therefore no additional
expenditure will be incurred.

5.0 Due regard to equality of opportunity and regard to good relations {complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes
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It Is nat anticipated the proposal will have an adverse impact upon aquality of E
opportunity or good relations

5.2

FProposal relates to the introduction of a strategy, poficy inftiative or practice
and / or sensitive or contentious decision

ves L1 o [

If yes, please camplete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aguality |:|
screenad

The palicy (strategy, policy initiative or practice and [ or decision) will be subject to 7]
equality screening prior to implementation

23

Proposal initiatimg consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themsealves |:|
Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:

6.0

Due regard to Rural Needs ( please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan [ designing and/or delivering a public service

‘r'esD o [
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If yes, please complete the following:

Rural Meeds Impact Assessment completed

7.0 Appendices
None.
8.0 Background Documents

Mane.




Back to Agenda

eﬂ"

2 National Association of
Councillors,
General Management

Meeting

13701/2020
10.00am
The Queens Hotel, Leeds.

Meeting called by:
General Secretary

Mote taker:

Attendees:
NAC Delegates

Agenda topics

g9

e it R B L

Chairman's Welcome

Apologies for Absence

Minutes of meeting held January 2020
Matter's Arising

General Secretary's Report
Future role and titles of officers

MAC Certificate for Councillors,
Linversity Course

Conferences and Training for
members

Finance Statement

10. Regional Reports

11. Covid 19 Members involvement
12. Format & Dates for future meetings
13. Any other urgent Business, 7 days'

notice required

14, Lunch

Clir Stephen Brookes

General Secretary

Brian Nelson

Regional Secretaries
Open floor to Delegates
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Report to: Strategy, Policy & Resources Committes

Date of Meeting: 17 June 2021

Subject: Sickness Absence

Reporting Officer Louise Fitzsimons, Human Resources Manager

{(Including Job Title):

Contact Officer Louise Fitzsimons, Human Resources Manager
__(Including Job Title):

Confirm how this ﬁ-epnﬁ: should be treated t:y f:l'a'Ei'ng an x in either:-

. For decision | | For noting only | x |

1.0 | Purpose and Background PR —— s
1.1 The purpose of this report is to provide Members with a yvear on year comparison of
sickness absence levels in Council, for the 12 months ending 31 March 2021 compared
with same period in 2020,

2.0 Key issues

21 For the twelve-month period ending 31 March 2021, days lost due to sickness decreased by
2,476 representing an overall decrease of 16.98%.

2.2 All Directorates experienced a reduction in short-term sickness absence and thare was a

; | decrease in long-term absence in two Directorates.

23 604 sickness absence days were attributed to Coronavirus for the twelve-month period

ending 31 March 2021,

24 Between March 2020 and March 2021 approximately 318 emploveses were working from
home and 223 employees were on furlough leave for some or all of that period.

3.0 | Recommendations
31 To note the contents of this report.
4.0 Resource implications

4,1 As detailed in Section 2 of this report (Key [ssues)

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

1. General proposal with no clearly defined impact upen, or connection to,
specific equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations

2. Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
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ves L] no X

If yes, please completa the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been D
equality screened

The policy (strategy, policy initiative or practice and [ or decision) will be subject ]
to eqguality screening prior to implementation

3. Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address |:|
barriers for particular Saction 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rattonale:

6.0

Due regard to Rural Needs ( please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy / |__..|
strategy / plan [ designing and/or delivering a public service

ves L] o [

If yes, please complete the fallowing:

Rural Meeds Impact Assessment completed [

If no, please complete the following:

The policy / strategy / plan / public service is not influenced by rural needs D

= LTETPE L

e

MNone

8.0

Background Documents

NDI‘IE
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THE SOMME ASSOCIATION
233 Bangor R

Vice-Presidents Newtownards
The Vizcount Broakebaroagh, D1 BT23 TFH
i Telephone 028 21823202

NI Facsimile (28 91823214
Mr Alan MeFartand Wehsite: worw sommeassociation.com

Email:sommeassociation@ biconnect.com
Directos Face Book: The Somme Agsociation
tvirs Caral Walker, MBE
Homorary President:

; H.E.H The Duke of Glaucester, KG, GCWO

26 May 2021 E“Mm, e
Mhdm agus an Din 9
br Liam Hannaway Alewiry, Mowme and Down
Chief Executive Destrict Council A
Mewry Moume and Down District Council :
Monaghan Row Date 05 JUN 0
Newry "
BT35 81 Chief Executive
Marie Ward

Dear Mr Hannaway

Re: ‘Friends of the Somme' yearly subseription 2021722

I am writing to inform you that your council’s yearly subscription to the Somme Association is now due. This
yvear's .’['r:mi in line with the previous year, is as follows: £1,000.00 plus VAT of £200.00 making 2 total of
£1,200.005 The subscription relates to the financial year ending 31% March 2022, Please find invoice enclosed
which containg our bank details for BACS payments,

Due to the times we all find ourselves in, this year's annual subscription is extremely important to the Association
and its" work going forward as we recover after COVID restrictions.

At a recent meeting of the Somme Advisory Council representatives from wach Couneil were updated on our
work over the past year and our future plans,

The Officers of the Somme Association wish me to thank your Couneil for its continued support over this very
difficult time and sincerely hope that it will continue to support our work at the Somme Museum and the Ulster
Memorial Tower, France. May I take this opportunity to send best wishes and continuing good health,

If you have any questions, you would like answered, please do not hesitate to contact me by email —
iation@Ehic 1,

Yours faithfully

S baltir

Carol Walker MBE
Director
Enc.

THE SOMME ASSOCEATION. 15 A COMPANY LIMITED BY GUARANTEE

VAT Reg Ho 08 5174530 4% RELG, CFFICH: CRAIGA YN Hﬁaﬂﬁ::ﬁi ROAD, EELFAST, BT4 2HA Rug. Chuiry bha HIC]
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233 Bangor Road
Merederenards, Co, Down, BTZ3 TRH
United Kingdom

The Somme Association @

Teda ; DR B2ssn2
Maobile 0P 712433082
Ernail sommesssociation Sioonnact. com

Invalee Ta: SALES INVOICE
Mawry, Mourme and Down Disgrict Councll
Monaghan Row
Mewry
BT3= BOuU
— Invopice Date D Date Feference Customer Code Invoige Mumber ——
2AnsEE 2412 SAMEMENEZTNI Meaddz Sk1B848
Code Description GitywHrs  PrieeRate  WAT % Met Amt
!‘n.ErEDHMIpI'Sﬂ:ao'Im Councl Membarahip Ape2 1-hMares 1.0 100000 2000 1,000.00
I g
VAT Rate Ned VAT Met Arraunt 1,000.00
Slanciard 20.00% (20.00%) £1,000.00 E200.00 VAT Armaund 200,00
TOTAL £1,200.00
Hotes:

Bhake all chisiques pavable 1 Somme Associstion
BaCa: Accourt Mama: Tra Somma Asscolation, Somme: Assocation Aocount

Bank. Firet Trust

o Gode: 83-A4-91
Acoount Mo, 13608367

Fagistened in Modhem Ireland Mo MOSILIE , WAT Pegistration Momber GB 517452543
Fuagshared Aodrass 233 Bangor Aoad, Mewiownands, Do, Doesr, BT23 TRH, Uniizd Kingdom

Faga tal1
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NEWRY, MOURNE & DOWRN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Tuesday 13™ April 2021, 11am
MS Teams

In Attendance:

Councillors

Councillor Roisin Mulgrew - Chair
Councillor Pete Byrne

Councillor Charlie Casey
Councillor Gary Stokes
Councillor David Taylor
Councillor Gawvin Malone

NMDDC Officials

Conor Mallon, Director of Enterprise Regeneration and Tounsm

Adrian Grimshaw, Project Director

Jonathan McGilly, Assistant Director Enterprise, Employment & Regeneraton
Paul Tamati, Assistant Director, Leisure and Sport

Anthony McKay, Chief Planner

Andy Patterson, Assistant Director, Tourism Culture and Events

Janine Walker, Arts Officer (Programming)

Tracie McLoughlin, PA

External Members
Damian Mulholland, Dept for Communities

Apologies:
Cllr W 'Walker

Mr M Lipsett
Mr C Quinn

Also Attending: Mr Geoff Fenlon, Excellence in Work for Agenda ltem 7

NCCRIB0:- Apologies
Apologies received from Clir W Walker, Mr Michael Lipsett and Mr Colin Quinn
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NCCRI61: Minutes of Newry City Centre Regeneration Programme Board
Meeting held 3™ March 2021

Moted: Minutes have previously been agreed by Members and noted at
Strategy Policy and Resources Committee Meeting on 11" March
2021.

NCCRI62: Minutes of Newry City Centre Regeneration/Belfast Region City
Deal Project Board Meeting held on 23™ March 2021

Moted: It was agreed to ‘Note’ the Minutes of the NCCRIBRCD 23™ March
2021

NCCRI63: Minutes of Albert Basin Park Project Meeting held on 23™ March
2021

Noted: It was agreed to ‘note’ the Minutes of the Albert Basin Park
Project Meeting held on 23™ March 2021.

NCCRI/64: Request by Clir G Stokes to invite representatives from Newry
Parish Council to the next meeting of the NCCR Program Board.

The Chairperson Clir R Mulgrew advised Members thal the co-chairs of this
Programme Board wrate to the Chair and Vice Chair of Newry Pansh Council (NPC)
seeking clarification on the original source of the request to attend the Program
Board meeting and asking if they would confirm their wish to attend. The Chair and
Vice Chair of NPC advised that the Parish Council wall discuss this at their next Meeting
scheduled for Wed 14™ April and will respond back with their decision.

Clir Malone asked that it be put on record that he was disappointed at the decision
taken at Council Meeting on 7" April 2021 not to hold a full Council Meeting and invite
the Mewry Parish Council to discuss this matter and he was amazed that Newry Parish
Council are grouped in with other stakeholders in the engagement and consultation
process. Clir Malone asked if members of this programme board where made aware
that the co-chairs had invited NPC to a meeting with them only?

The Chairperson repeated that the co-chairs had contacted Newry Pansh Council
representatives for the purpose of clarification if they had indeed requested a meeting
wath the Programme Board.

Clir Taylor noted the NPC concerns over car parking, and lack of progress being made
in relafion to the cathedral garden and reiterated need to discuss these issues with the
MNPC.
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Clir Taylor said he would welcome the oppaortunity to meet with the NPC 1o clanfy the
position on carparking and the gardens.

Clir Taylor also said he was concerned regarding the recent meeting co-chairs had
with a media representative. He said it was agreed at the previous Programme Board
Meeting that all responses to madia enguiries would be signed off collectively by the
members of the Programme Board but Members were not made aware that a meeting
would be taking place with the co-chairs and the Newry Reporter editor.

The Chairperson suggested that future media enguiries should be responded to
stating that 'this will be discussed at the next meeting of the Newry City Cenlre
Regeneration Programme Board Meeting and a response issued thereafter'

Clir Stokes asked:
Q1. Can we have an update from officers on previous discussions with the Parish
representatives? The Chairperson said this will be addressed later in the meeting.

2. What is DiC’'s view on the Project with particular reference to NPC opposition to
the Civic Hub and the gardens access.

Damian Mulhalland said DfC await the outcome of the full public consultation and said
the decision to build a Civic & Regional Hub was not DiCs and whilst they have not
loaked at the benefits of this specifically they are supportive of it. He also said that

MPC should be consulted as a stakeholder and an adjacent landowner.

Clir Stokes agreed that NPC should be considered as a separate consultee and
proposed that representatives of Mewry Parish Council be invited to the next
Programme Board Meeting.

Conor Mallon advised members that as reported at Full Council Meeting on 7% April
2021 the governance arrangements did not allow for the Newry Parish Council to
attend a meeting with the full Newry City Centre Regeneration Programme Board, and
the proposal for a special council meeting with the NPC was not agreed.

Conor Mallon advised that although the recent statement by Newry Pansh Council
stated that they had met with Council Officials three times, he was only aware of them
meeating with himself and A Gnmshaw on 2 occasions. Once in Sept 2020 and again
in Jan 2021. Officials are scheduled to meet with NPC on 20" April.  He confirmed
that at both meetings, carparking was discussed and they adwvised that spaces will be
relocated and up to SOM60 of the existing spaces retained.

He further advised members that at both meetings with NPC there was no indication
of a reluctance to include the gardens in any proposals and that Council officials had
presented drawings of the proposals for the Civic and Regional hub and associated
public realm to inform the parish representative and the Parish Council. At the
meeting in January an update on the proposed car parking and transportation strateqy
for Mewry City was reported to the Parish representatives and they were advised that
progress on this strategy has been impacted by covid as DFI Roads have advised that
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any traffic survey information collected at this time would not be reflective of normal
conditions.

Mr Mallon advised that copies of the documents presented to the Parish
representatives at the meetings will be shared to the members by Adran Grimshaw.
He asked members (o note that the drawings within the documents are representative
of the project at that time.

Clir Byrne said that the Programme Board previously agreed to wait on the Dfl Traffic
and Transport Studies which are delayed due to Covid but thought that we need to put
this hack on the agenda.

Clir Taylor considered that performing current traffic and transport surveys at this time
wolld not be an accurate reflection of normal conditions.

In summary, the Chairperson Clir Mulgrew confirmed:

Invite has been issued to Newry Parish Council to attend a meeting of the Newry City
Centre Regeneration Programme Board and we awalt their response.

All Members agreed to note,

NCCRIES: TheatrelConference Half Fly Tower

Adrian Grimshaw advised members that at the Value Engineering Workshop on 2™
Dec 2020, it was agreed that officials look into the benefits of provision of a Half fly
tower and report back to the Programme Board.

mMr Grimshaw outlined the key issues and following discussion, members agreed with
the Officers recommendations;

Agreed: Members noted the content of the report and unanimously agreed
that the half fly tower is omitted from the new theatre auditorium.

NCCRI66: Theatre/Conference Theoretical Diary

Adrian Grimshaw provided Members with an oversight of the developing theoretical
diary and key issues. He said it provides a vision of the facility in use in 10 vears time
and broadly sets out how the facility will be ufilised, the range and number of events it
will host, the staffing demands and the potential income generated.

Agreed: Members noted the contents of the report and unanimously
agreed to the continued development of the theoretical diary on
the basis noted.
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NCCRIE7: Frequently Asked Questions

Adran Grimshaw presented the report and advised it relates to a number of regulary
cited questions being posed within the public domain in response to the ongoing
business case consultation process. The purpose of this report is to table the
circulated “Your Questions Answered' graphic for the Programme Board to consider
and approve for use on Councils social media channels and in medial print.

Damian Mulholland commented:

a. Carparking - can wording on statement be stronger, exclude word
‘mitigating'... ie ‘'we will ensure sufficient parking to meet needs’

b, Caleulated benefits — DIC have focussed on the analysis for BRCD Public
Realm and Urban Development Grant (Grade A) elements

c. Albert Basin consultation — suggested providing indication how this is going to
he assessed/ developed.

d. DFC did not agree with ranking projects within the consultation.

It was agreed that Mr Grimshaw will contact Mr Mulholland to discuss these further.

Clir Stokes commented:
a. Carparking — wording should indicate ‘relocating’ as opposed to 'mitigating'
b. Footfall 1o businesses — suggest changing ‘aim to increase’ to "this will
increase’ if we are not confident that this will increase footfall then leave it out.
c. Dffice Space — he had seen no evidence to demonstrate market failure in this
dreg.

Clir Byrne commented:
a. Carparking — agree wording should be changed (o ‘relocating'.
b. Albert Basin - Programme Board did not agree to ranking projects.
c. DOffice Space = further discussion is need on this and more indication on the
benefits.

The Chairperson thanked Members for their comments and asked that Officials make
the changes and circulate to members for approval today. She further asked how this
will be advertised?

Mr Mallon advised that this will he issued on social media tomorrow and in local press
next week along with a press statement from all members of the Programme Board.

EXEMPT ITEMS
NCCR/68: MNewry City Centre Regeneration Dashboard

Mr  Grimshaw summarised the programme overview noting the vanious
interdependencies and targeted timescales,

Clir Stokes asked if there was a budget for the relocation of the carpark.
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Mr Grimshaw advised that there was no budget currently allocated as per previous
agreement until Traffic and Transport Studies where completed.

0 Mulholland stated it would be useful to set out timescales in the media and public
risks section and it should be advised that the Traffic and Transport Studies are not
expected to be available until at least Sept 2021.

C Mallon advised he had recently contacted Ofl for an update on the expected
commeancement date for the Trafic and Transport Study and he will report back to the
Programme Board.

Noted: Following discussion, all Members in attendance agreed to ‘Note’
the content of the Dashboard documents as presented.

This concluded the business of the Meeiing. The Meeting ended at 12.50pm

For approval at Newry City Centre Programme Board Meeting 20" May 2021
To be ratified at the Strategy Policy and Resources Committee
Meeting 17" June 2021
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NEWRY CITY CENTRE REGENERATION PROGRAMME BOARD
WORKSHOP
4™ MAY 2021 11AM

In Attendance:

Councillor R Mulgrew (Chair)

Councillor C Casey

Councillor G Malone

Councillor G Stokes

Councillor P Byrne

Councillor W Walker

Conor Mallon, Director Enterprise Regeneration & Tourism
Adrian Grimshaw, Project Director
Jonathan McGilly, Assistant Director ERT
Anthony McKay, Chief Planner

Damian Mulholland, Dept for Communities
Tracie McLoughlin, PA to ERT Director

Ben Aston, Hamilton Architects
Mark Priestly, Hamilton Architects

Apologies:
Councillor D Taylor
Michael Lipsett
Colin Quinn

Andy Patterson

The Chair welcomed everyone to the meeting and intreduced Ben Aston and Mark
Priestly from Hamilton Architects who would present on the Theatre/Conference
Facility and the Civic & Regional Hub.

Presentation by Ben Aston on Theatre & Conference Facility.

Ben began by highlighting the project aims and the concept approach.
Alms:
» MNew purpose-built theatre with ancillary services supporting Town Hall
» Conferences, Bar & Café, outdoor event space
» Enhance Newry Town Hall
» Catalyst for regeneration

Approach:
= Boundary
» Theatre service constraints
= Public Connectivity.
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Ben displayed proposed site and ground floor plans and further detailed the project
aims for the Mewry Town Hall and the Theatre:

Mewry Town Hall;
» Improved acoustics
Upgraded cooling and ventilation
MNew good & accessible lifts
Refurbished back-of-house
Mew flexible rooms for exhibition, meetings
workshops & offices

Mew flexible theatre:
= End-on layout approx. 250 seats
s ‘|0 the round’, cabaret & conference
« Upper and lower balconies
= Bleacher seating
« [nnovation hub with flexibie studio rehearsal
e space & recording studio

Atrium:
« Open space betwean Town Hall and Mew Theatre
» Shared box-office, café, bar and viewing gallery;
» Bridge connections to existing openings in Town Hall.

The Chair thanked Mr Aston for his presentation and opened for questions/comments.

Clir Stokes thanked Mr Aston for the detadl provided and said it was good to get an
update, Clir Stokes asked:

a) what is the increased audience capacity number?

) What is the projected opening date.

Mr Aston responded that the ability to programme efficiently would increase audience
capacity as opposed to the seating provision, i1.e, multiple performances can he
scheduled on the same day as the faclity will provide more efficient warkable
functions.

Mr Grimshaw advised that existing capacity at the Arts Centre was circa 125 — the
new space will provide circa 258 spaces and said officers are mindful not to create a
situation whereby the Arts Centre is directly competing against the Town Hall.

In relation to the projected opening date, Mr Grimshaw adwvised that this was
dependant on approvals such as planning submission, procurement and thereafier
build time.

Mr Mulholland thanked Mr Aston and commented that the concept design looked
great. He asked if we are in PAD discussions yet and if so, when can these be
expected o complete.
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Mr Grimshaw confirmed that there are pre-planning application discussions ongoing,
principally with HED and DFI Roads and subject to design acceptance a further pre-
planning public consultation session is 1o be arranged.

The Chair thanked the members for their comments and asked Mr Priestly to
proceed with his presentation on the Civic and Regional Hub.

Presentation by Mark Priestly on Civic and Regional Hub.
Mr Priestly presented on:

Existing Site
Concept Plan
Materials

Concept Elevations
Verified views

Floor & Roof Plans
Concepl Designs
Proposed Elevations
Proposed Site Plan

The Chair thanked Mr Priestly for his presentation and opened for
guestions/comments, proposing that questions related to the Newry Cathedral and
Parish are considered under the separate agenda item.

Clir Casay welcomed the presentation and said it was an exciting proposal and he was
pleased to see the retention of some car parking spaces behind the Cathedral, He
commented that there was good pedestrian access which blended in tastefully and the
design is good given the restmmcions from HED.

Mr Mulholland commended the Architects on the excellent concept designs and
asked:
a) Have DF| expressed an opinion through the PAD process?
b Has on-street carparking been moved?
¢} Who calculated the ‘slow Smin walk” to access the alternative spaces as
indicated in the separate paper?
d) Show where the replaced carparking spaces are as the Programme Board
committed o at the previous meeting.

Mr Priestly responded:
a) the team have ongoing discussion with DFI Roads
by There are currently 150-180 surface carparking spaces — 32 of these are
heing retained at Lower Water Street; with further provision of spaces
alongside the building,

Mr Mallon noted that proposals for active and sustainable travel etc will reduce
traffic flow and officers expect survey of the baseline traffic and car parking
sunveys to commence in June, Mr Mallon advised these surveys have been
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delayed due to impact of the Cowd-19 pandemic. A traffic engineer was
appointed as part of the existing consultant eams.

Clir Byrne thanked Mr Priestly for the presentation and commented that we all should
be up to date on the active travel commitments, parking and impact the pandemic has
had. Clir Byrne also commented he is aware that there are ongoing discussions with
the Parish Council on use of the cathedral garden space, and guestioned what the
Mewry Parish had seen and whether it would be beneficial for the Parish Council to
view this presentation?

In response to Clir Byme the Chair proposed that guestions related to the Mewry
Cathedral and Parish are considered under the separate agenda item.

Clir Stokes thanked the presenters and commented that we should be mindful that
with the green travel aspects, parking will need to be provided for electric charging
points.  With regards to the Civic and Regional hub, Clir Stokes enquired will the
facade of the building facing Mill Street be regenseraled o provide a more favourable
view?

Mr Priestly advised that the building would be stepped back and will also be elevated,
this along with enhanced street paving on Mill Street will provide an enhanced view.

Clir Malone welcomed the presentation and thanked the presenters for the excellent
concept designs, and was keen to receive an update on the status of discussions with
MNewry Cathedral on the garden proposal

The Chairperson, Clir Mulgrew said these are evolving concepts and said the
underpass linkage from the North Street car park and the new buildings is vital and
would need upgrading to address safety concerns and encourage use.

(12:15pm - Clir Casey, Mr Priestly and Mr Aston left the meeting)
Report of Site Meeting 20" April 2021 - Newry Cathedral Parish

The Chairperson referred to letter members had received from Newry Parish Council
regarding the Civic & Regional Hub, She said it was disappointing that the Farish had
indicated their requests for meetings had been ignored by Council, when in fact the
Co-chairs wrote to the Parish Representatives 4 weeks ago requesting a meeting but
the offer was not availed of.

Clir Malone said he also received the letter and said it was concerning that the Parish
are verbally telling elected representatives that their concerns are not being addressed
by Council Officials. Clir Malone said the Programme Board need to meet with the
Parish Representatives as a matter of urgency to clarify the situation.

The Chair Clir Mulgrew confirmed that the co-chairs had been communicating with the
Parish on behalf of the Programme Board and this has been reported back to the
Programme Board at the manthly meetings. She stated that each member has a
responsibility to relay any information back through to their parties/constituents.
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A Grimshaw responded to previous comments:

Clir Byme — What had Parish Representatives seen of the Civic and Regional Hub
proposals? A Grimshaw advised that the Parish Representatives have been kept
updated at various meetings with Officials and have been provided with overview of
similar cancept drawings to the Programme Board.

In response to plan depicting car parking within a 5 minute walk of the Cathedral, A
Grimshaw advised that the consultant traffic engineers Systra had reviewed and were
content with the analysis.

As an aside, A Grimshaw advised he was continuing to wark with Council and NICS
representatives and legal teams on developing a Head of Terms with the NICS for the
Regional element of the hub.

Clir Stokes declared for noting that himself and Clir Savage met with the Parish
Represeniatives on 22™ April,

Clir Byrne said it was disappointing that the Programme Boards request to meet with
the Parish Representatives was not taken up and proposed that a further letter be sent
requesting an urgent meeting.

Clir Malone asked if the previous offer to meet the Pansh Representatives was for the
co-chairs to meet or with the full Programme Board? The Chairperson confirmed the
invitation was for the full Programme Board to meet with the Parish Representatives.
Clir Malone proposed that this information is released in the public domain.

D Mulholland said today's presentation was excellent and we need fo confinue o
communicate the good work being done through our key stakeholders. Mr Mulholland
said the Department had worked on similar engagement and he would forward details
te Council Officials.

The Chairperson said as soon as Covid-19 restrictions are eased and public events
are permitted we can continue with further face to face public engagement.

Clir Stokes welcomed Mr Mulholland's suggestion of further engagement with
stakeholders. Clir Stokes advised he received 2 x letters from Newry Parish Council
which we is willing to share with the Programme Board. Clirs Byrne & bMulgrew advised
they had not received a second letter. Clir Malone also advised he received 2 x letters
and said it was not acceptable that some Councillors on the Board were excluded from
correspondence from the Parish.

Clir Malone agreed with Mr Mulholland's previous suggestion of further engagement
with stakeholders under the Terms of Reference of this Programme Board,
arrangements have already been agreed for this engagement but given the
seriousness of the Parish situation we must engage with this stakeholder as a matier
of urgency.
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AGREED ACTIONS:

The Co-chairs write to Newry Parish Council requesting an urgent meeting
with the Programme Board.

The Workshop concluded at 12:50pm
For noting at the Newry City Centre Programme Board Meeting
on 20" May 2021.



