Comhairle Coantair
an Iuir, Mharn
agus an Duin

Newry. Mourne
and Down

District Council

June 17th, 2021

Notice Of Meeting

You are requested to attend the Strategy, Policy and Resources Committee Meeting to be held
on Thursday, 17th June 2021 at 6:00 pm in Microsoft Teams.

Chairperson - Councillor O Hanlon
Deputy Chairperson - Councillor P Brown
Councillor P Byrne

Councillor S Doran

Councillor H Gallagher

Councillor R Howell

Councillor O Magennis

Councillor D Murphy

Councillor B O'Muiri

Councillor H Reilly

Councillor M Savage

Councillor G Sharvin

Councillor D Taylor

Councillor J Tinnelly

Councillor W Walker



Agenda

1.0 Introduction and Apologies
2.0 Declarations of Interest
3.0 To agree start times for SP&R Committee Meeting from June
2021 to April 2022. (Attached)
[ SPR Schedule of Meetings.pdf Page 1
4.0 Action Sheet arising from SPR Committee Meeting held on
Thursday 13 May 2021 (Attached)
[ SPR-Action Sheet arising from 13 May 2021.pdf Page 2
Corporate Planning and Policy
5.0 Social Media and Acceptable Use Policy and Procedure
(Attached)
1 Social Media and Acceptable Use Policy and Procedures.pdf Page 8
[ 22 SOCIAL MEDIA AND ACCEPTABLE USE POLICY.PDF Page 10
[ 22 SOCIAL MEDIA AND ACCEPTABLE USE PROCEDURE.PDF Page 19
For Discussion/Decision - Open Session
6.0 Directorate Business Plans. (Attached)
[ SPR Cover Report Directorate Business Plans.pdf Page 37
1 Appendix 1 Assessment of the CX Emergency Busiess Plan.pdf Page 40
[ Appendix 2 - Assessment of Corporate Service's Emergency Plan Oct 2020-March Page 50
2021..pdf
1 Appendix 3 CX Business Plan 2021-22.pdf Page 73
1 Appendix 4 - Corporate Services Business Plan 2021-22.pdf Page 86
7.0 Performance Improvement Plan 2021-22 (Attached)

1 SPR Cover Report Performance Improvement Plan 2021-22.pdf Page 104



8.0

9.0

10.0

1 Appendix 1 Performance Improvement Plan 2021-22 SPR.pdf

[ Appendix 2 Consultation and Engagement Report.pdf

1 Appendix 3 Objective Delivery Plans.pdf

Report re: the creation of a Northern Mutual Bank (Attached)
1 Mutual Bank.pdf

[ Northern Mutual Business Case Feb 2021 (003).pdf

Centenary Commemoration of the opening of the Ulster Tower
— 20 November 2021 (Attached)

[ Centenary Commemoration of the opening of the Ulster Tower - November
2021.pdf

1 Appendix I - Ulster Tower centenary commemoration leaflet.pdf

Request for names to be added to Killyleagh War Memorial.

(Attached)
O Killyleagh War Memorial.pdf

Page 108

Page 145

Page 160

Page 172

Page 175

Page 245

Page 248

Page 250

Democratic Services

11.0

National Association of Councillors General Management
Meeting (Attached)

Request from Councillor Casey to attend as Vice-Chair of NAC
Flights from Belfast-Leeds Bradford approx. £165.00

Accommodation @ conference hotel approx. £90 1 night B&B

1 0507 2021Delegates Copy.pdf

Page 254

For Noting

12.0 Sickness Absence (Attached)

[l Sickness Absence Report June 2021.pdf

Page 256



13.0 Friends of the Somme - Yearly Subscription 2021/2022

(Attached)
1 AR-M700U_20210609_102628.pdf Page 258

14.0 Newry City Centre Regeneration Programme Board

a) Minutes of Newry City Centre Regeneration Programme Board Meeting held 13 April 2021 (Attached)

b) Notes of Newry City Centre Regeneration Programme Board Workshop held on 4 May 2021 (Attached)

1 Minutes of Newry City Centre Programme Board Mtg 13.04.2021.pdf Page 260

[1 NCCR Workshop Notes 04.05.2021.pdf Page 266

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (NI) 2014

15.0 Forkhill Former Barrack Site — Report of Slieve Gullion
(Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ SPR June 2021_Report of Slieve Gullion Clirs held on 1st June 2021 in regards Not included
Forkill Former Barrack Site.pdf

1 Appendix - Slieve Gullion Clirs Meeting on Forkhill Former Barracks Site_01 06 Not included
2021.pdf

16.0 Bann Road, Castlewellan - Storm Attenuation Project.
(Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Bann Road Storm Attenuation.pdf Not included

17.0 Request from PHA for National Testing Partnership Venue in
Downpatrick (walk-in testing facility)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act



18.0

19.0

20.0

21.0

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Request from PHA - Covid-19 Testing Facility Downpatrick.pdf Not included

Regularisation of IDOX procurement and contractual
arrangements (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 IDOX Regularisation report.pdf Not included

1 Appendix - IDOX Regularisation Business Case.pdf Not included

Rates Support Grant 2021/2022 - verbal report at meeting -
information attached

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 RSG 2021-22 Instalment Letter.pdf Not included

1 RSG 2021-22 - Allocation and Instalment Table.pdf Not included

Siting of bee-hives on former Council landfill site at
Aughnagun. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[1 Siting of Bee-Hives at Aughnagun.pdf Not included
1 Appendix 1- Aughnagun Bees NS Committee Report.pdf Not included
1 Appendix 2 - Hive location map Aughnagun .pdf Not included

Licence agreement with Drumaness Snooker Club. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act



22.0

23.0

(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 Licence Agreement with Drumaness Snooker Club .pdf Not included

1 Rental Valuation - Dan Rice Memorial Building, Drumaness.pdf Not included

Licence of strip of land at Down Leisure Centre. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Cycling hub at Down Leisure Centre.pdf Not included

[1 Map showing location of Cycling Hub.pdf Not included

Proposed lease of lands at Ameracam Lane, Cranfield, Kilkeel
to NI Electricity Networks. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[l Lease of lands at Ameracam Lane Cranfield.pdf Not included

1 Proposed Lease Map - NIE - Ameracam lane - Cranfield.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

24.0 Management Accounts March 2021. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Management Accounts March 2021.pdf Not included

1 Appendix 1.pdf Not included

1 Appendix 2.pdf Not included



25.0

26.0

27.0

Communications and Marketing Activities in Response to
Covid-19 (1 April 2020 — 31 March 2021) (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[W Communications and Marketing Activity in Response to Covid.19.pdf Not included
[ 23 17.06.21 Communications and Marketing Annual Digital Report in Response to Not included
Covid 19.pdf

Drumee Road, Castlewellan (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 12.5.21 Letter to Dfl re Drumee Road Castlewellan.pdf Not included

1 MT121468-21 - Lanes and Roads - Unadopted Roads - NMD Council.pdf Not included

Construction Industry: Material Shortages and price increased
- potential impact to Council's Capital Programme. (Attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Construction Industry Material Shortages & Price Increases.pdf Not included



Invitees

Clir Terry Andrews



Mr Colin Moffett



STRATEGY, POLICY AND RESOURCES COMMITTEE

Date

17 June 2021

12 August 2021

16 September 2021
14 October 2021
11 Navember 2021
16 December 2021
20 January 2022

17 February 2022
Wednesday 16
March 2022

14 April 2022

12 May 2022

Time

6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
6.00 pm
.00 pm
6.00 pm

6.00 pm

Location

Maurne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourme Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourme Room, Downshire Civic Centre
Moume Room, Downshire Civic Centre
Moume Room, Downshire Civic Centre
Maurme Roorn, Downshire Civic Centre

Maurne Room, Downshire Civic Centre

Back to Agenda
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Back to Agenda

Report to: Strateqy, Policy and Resources Committes

Date of Meeting: 17 June 2021

Subject: Social Media and Acceptable Use Policy and Procedure
Reporting Officer Regina Mackin

(Including Job Title): Assistant Director of Corporate Planning and Policy
Contact Officer Veronica Keegan

(Including Jab Title): Head of Communications and Marketing

Confirm how this Report should be treated by placing an x in either:

| For decision | X | For noting only | |
1.0 | Purpose and Background

1.1 Strategy, Policy and Resources Committee is asked to consider the contents of the draft
Social Media and Acceptable Use Policy and Procedure.

2.0 Key Issues

2.1 The Council’s Social Media Policy and Procedure were drafted a number of years ago and a
review is now required.

2.2 The use of corporate social media is now well established within the Council, with over 225K
followers on Facebook and 8.3K followers on Twitter.

2.3 This policy and procedure sets out acceptable use guidelines on how sodal media should be
used to support the delivery and promotion of Newry, Mourne and Down District Council, and
the use of social media by employvees and elected members in bath a professional and

personal capacity.

2.4 To date, the documents have been considered by SMT, CMT, Party Leaders and LICC as part
of the Policy Approval Process,

3.0 | Recommendations
31 To consider the draft Social Media and Acceptable Use Policy and Procedure and recommend
for approval.

4.0 | Resource Implications
4.1 Staff time to implement Policy,

Appropriate and reasonable training opportunities for elected members and staff working in
this area should be provided to fulfil the implemeantation of the Policy and associated
Procedure.

'5.0 | Due regard to aqm_liitr of uppurtunit-;,r and regard to good relations (complete the
relevant sections)

equality and good relations outcomes




Back to Agenda

It is not anticipated the proposal will have an adversa impact upon equality of O
opportunity or good relations

{ 5.2

Proposal relates to the introduction of 2 strategy,. policy initiative or practice and
/ or sensitive or contentious decision

Yes @ NoO
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aquality
soreened

oy

The policy (strategy, policy initiative or practice and / or decision) will be subject to
equality screening prior to implementation

| Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address [0
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves

Consuttation period will be 12 weeks O

Consultation period will be less than 12 weeks (rationale to be provided) O

6.0

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes @ NoDO
If yes, please complete the following:

Rural Needs Impact Assessment completed &

7.0

Appendices

Appendix I: Social Media and Acceptable Lise Paficy
Appandix 11: Social Media and Acceptable Lise Procedure

' B.D

Background Documents

N/A
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Social Media and
Acceptable Use
Policy

Comhairle Ceantair
an Iuir, Mhurn
agus an Duin

Newry, Mourne

and Down
District Council




Back to Agenda

Policy Control

Policy reference: C536
“Title of Policy: Social Media and Acceptable Use Policy
Version: April 2021 vD.2

Directorate | Departmental ownership: ‘Corporate Services / Corporate Planning & Policy

Officer responsible: Assistant Director Corporate Planning & Policy,
Regina Mackin

Date of ratification:

Review date: The Social Media and Acceptable Use Policy will

be reviewed every four years In accordance with
the above Policy Approval Process or as stated in
Section 9.0 if required.

Equality screening and Rural Needs Impact | Head of Corporate Policy, Colin Moffett
Assessment completed by:

Equality screening and Rural Needs Impact | 3 November 2020
Assessment date:

Location where document is held and Responsible Department =
referenced:

Corporate Policy repository &

Social Media and Acceptable Use Policy April 2021 «.2 2
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Contents m

page
1.0 Title 4
2.0 Statement 4
3.0  Aim of this Policy 4
4.0 Scope of the Policy 4
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1.0 Title of Policy
1.1  Sodal Media and Acceptable Use Policy.

L ]

.0 Statement
1  Publication and commentary on social media carries similar obligations to any other kind of
publication or commentary in the public domain.

22.  This policy gives guidance on how to use social media, sets out how we can effectively
manage social media usage and indicates how any risks can be minimisad or mitigated.

2.3 The following risks have been identified with social media use (this is not an exhaustive
list):

« [Damage to the Council’s reputation.

= Disclosure of confidential information.

« Breach of safeguarding using images or personal details leading to the exploitation of
vulnerable individuals.

» Bullying, harassment or harm.

= Civil or criminal action relating to breaches of legislation.

3.0 Aim of Policy
3.1 This policy aims to ensure:

» The Council's reputation and its employees and elected members are protected,

= Employees and elected members operate within existing policies, procedures, guidelines
and relevant legislation.

» Clear guldance on acceptable behaviour in the use of social media both professionally
and personally is provided to employees and elected members.

« Coundl information remains secure and is not compromised through the use of social
media.

3.2 MNothing in this policy should be read as restricting the proper use of social media for
business or personal use.

3.3 Any personal information published on social media is covered by the Data Protection Act
2018, All employees and elected members are required to handle personal information in
accordance with the Data Protection Act 2018 including the UK General Data Protection
Regulation 2018.

4.0 Scope of Policy

4.1  This Policy applies to all electad members and employees of Newry, Mourne and Down
District Council, including casual workers, agency workers, volunteers and contracted
services (from here they will be collectively referred to as 'employees’ throughout the rest
of the procedure) who use both work and/or personal social media.
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4,2 For the purposes of this procedure, social media is any type of online media that allows
discussion and interaction. There are several types of social media the Council uses now,
or may use in the future, and these procedures covers all types, for example:

= Social nebworking (Facebook, LinkedIn)

» Microblogging (Twitter)

» Photo sharing (Instagram, Snapchat)

» Video sharing (YouTube, Facebook Live, Vimeao)

5.0 Legislation, Related Policies and Procedures

5.1  This procedure has been developed to support employees and elected members by
providing information and guidance to maintain the good reputation of the Council when
using social media,

5.2  The following, which is not an exhaustive list, are the related legislative provisions and
measures requiring legal and regulatory compliance:

Legislation:
« Data Protection Act 2018
Defamation Act 1996
Disability Discrimination Act 1395
Environmental Information Regulations 2004
Freedom of Information Act 2000
Human Rights Act 1998
Intellectual Property Act 2014
MNorthern Ireland Act 1998 (Section 75)
Privacy and Electronic Communications (EC Directive) Regulations 2003
Public Interest Disclosure (Northern Ireland) Order 1998
Public Records (MI) Act 1923
Race Relations (Northern Ireland) Order 1997
Safeguarding Board (NI) Act 2011
Sex Discrimination (Morthern Ireland) Order 1976
The Committee of Advertising Practice (CAP) and Broadcast Committee of Advertising
Practice (BCAP)
» UK General Data Protection Regulation 2018

The procedure is supported by the following Council policies and procedures*:
Access to Information Policy and Procedure

Bilingualism Policy and Procedure

Code of Conduct for Local Government Employees

Corporate Privacy Naotice

Disciplinary and Dismissal Procedure

Equality Scheme

Grievance Procedure

Information Security Policy Statement

IT Policies and Procedures

Local Government Employee and Councillor Working Relationship Protocol
Media Policy and Procedure

NI Local Government Code of Conduct for Councillors

Social Media and Acceptable Use Policy April 2021 «.2 5
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Records Management Policy and Procedure

Retention and Disposal Schedule

Safequarding Policy Children and Adults at Risk

The Personal Safety of Employees Exposed to Workplace Violence and Abuse From The
Public Policy and Procedure

»« Whistle Blowing Policy

* File path: R:|Equality and Policy|Adopted Coundll Policies

6.0 Definitions

6.1 Social media
Social media is the collective of anline communications channels dedicated to community-
based input, interaction, content sharing and collaboration. Websites and applications
dedicated to forums, microblogging and social networking are among the different types of
social media.

6.2 Social media platform
Platforms are the foundation on which you can build your brand presence, such as the web,
phone apps and social media.

6.3 Social media channel
Channels serve as a more direct means of communication and include Faceboolk, Twitter,
Youtube, LinkedIn, Instagram and more.

6.4 Social media account
Social Media Accounts means any websites, applications and similar electronic means by

which authorised users are able to create and share information and other content
(including, without limitation, text, photos and videos).

6.5 Social networking
The use of dedicated websites and applications to interact with other users, or to find
people with similar interests to one’s own.

6.6 Libel
Libel is when a false written statement that is damaging to a person's reputation is
published online or in print. Whether an employee is posting content on social media as
part of their job or in a personal capacity, they should not bring the Council into disrepute
by making defamatory comments about individuals or other organisations or groups.

6.7 Defamation
The action of damaging the good reputation of a person or organisation through libel or
slander.

6.8 Copyright law
It is critical that all employees abide by the laws governing copyright, under the Copyright,
Designs and Patents Act 1988. Never use or adapt someone else’s images or written
content without permission. Failing to acknowledge the source/author/resource citation,
where permission has been given to reproduce content, is also considered a breach of
copyright.
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6.9 Intellectual Property
Refers to the ownership of an idea or design by the person who came up with it, Ttisa
term used in Property Law. It gives a person certain exciusive rights to a distinet type of
creative design, meaning that nobody else can copy or reuse that creation without the
owner's permission.

6.10 Discrimination and harassment
Employees and elected members should not post content that could be considered
discriminatory against, or bullying or harassment of, any individual, on either an official
Coundil social media channel or a2 personal account. For example: making offensive or
derogatory comments relating to sex, gender, race, disability, sexual orientation, age,
religion or belief using social media to bully anather individual posting Images that are
discriminatory or offensive or links to such content. For further information visit R:\Equality
and Policy\Adopted Council Policies\Revised Equality Scheme April 2020.

6.11 Safeguarding
Safeguarding encompasses both activity which prevents harm from occurring in the first
place and activity which protects children and adults at risk where harm has occurred or is
likely to occur.

Child/young person refers to anyone under the age of 18.

Adult at risk - it is not possible to definitively state when an adult is at risk as this will
change on a case by case basis. The following definitlon is intended to provide guidance, as
to when an adult may be at risk of harm: An ‘adult at sk’ s a person aged 18 or over
where there is an exposure to harm through abuse, exploitation or neglect,

For further information visit R:\Equality and Policy\Adopted Council Policies\Safeguarding
Policy V2 Feb 2020,

6.12 Acceptable Use
This policy sats out guidelines on how social media should be used to support the delivery
and promotion of Newry, Mourne and Down District Council, and the use of social media by
employees and elected members in both a professional and personal capacity.

It sets out what employees and elected members need to be aware of when interacting on
social media channels and is designed to provide employee and elected member support,
whilst protecting the Coundl and its reputation, and preventing any legal issues.

This policy should be read together with Council related policies (listed above) and the duty
and obligations they impose.

Any activity using social media, which could be deemed a breach of policy will be subject to
investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.
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7.0 Department and Officer Responsible
Directorate / Department Corporate Services [ Corporate Planning &
Policy
Officer (s) responsible for developing the | Assistant Director Corporate Planning & Policy,
Policy Regina Mackin / Head of Communications and
Marketing, Veronica Keegan

8.0 Policy Approval Process

Meeting Date
SMT |1 April 2021
| CMT 13 April 2021
Party Leaders & May 2021
Local Joint Consultative Committes 6 May 2021
Strategy, Policy and Resources Committee 17 June 2021
Monthly Council Meeting Dafe of ratification

9.0 Review Date
The Social Media and Acceptable Use Policy will be reviewed every four years in accordance
with the above Policy Approval Process to ensure that it meets the legal requirements and
reflects best practice. However, the procedure will be reviewed in the event of any one or
maore of the following:
= Failure or weakness in the procedure is highlighted
» Changes in legislative requirements
» Changes in Government/Council or other directives and requirements.

10.0 Procedures and Arrangements for Monitoring the Implementation
and Impact of the Policy
The Social Media and Acceptable Use Procedure accompanies this Policy.

11.0 Equality Screening
The Social Media and Acceptable Use Policy has been equality screened and it is
recommended it not be subject to an equality impact assessment (with no mitigating
measures required).

12.0 Rural Needs Impact Assessment
Due regards to rural needs has been considered and the policy has been subject to a rural
needs impact assessment.
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1.0 Introduction

1.1 What is social media?
Social media is the term given to web-based tools and applications which enable users to
create and share content (words, images and video content), and network with each other
through the sharing of information, opinions, knowledge and common interests. Examples
of social media include Facebook, Twitter, LinkedIn and Instagram. There are many maore
examples of social media that can be listed, which is a constantly changing area. This
procedure refers to all social media, including the examples listed, and any new social
media which is developed in the future,

1.2 Why do we use social media?
sodlal media is essential to the success of communicating the work of the Council. It is
important for some staff to participate in socal media to engage with our audience{s),
participate in relevant conversations and raise the profile of the Council's work.

MNewry, Mourne and Down District Council acknowledges social media as a useful tool
however, clear guidelines are needed for the use of social media to ensure it is used
effectively as part of a wider communications mix and that its use does not expose the
Council to security risks, reputational damage or breach the Data Protection Act and UK
General Data Protection Regulation 2018.

2.0 Scope

2.1 This Policy applies to all elected members and employees of Newry, Mourne and Down
District Council, including casual workers, agency workers, volunteers and contracted
services (from here they will be collectively referred to as 'employees” throughout the rest
of the procedure) who use both work and/or personal social media.

2.2 For the purposes of this procedure, social media is any type of online media that allows
discussion and interaction. There are several types of social media the Council uses now,
or may use in the future, and these procedures covers all types, for example:

« Social networking (Facebook, LinkedIn)

« Microblogging ( Twitter)

= Photo sharing (Instagram, Snapchat)

= Video sharing (YouTube, Facebook Live, Vimeao)

3.0 Policy Statement
3.1 Publication and commentary on social media carries similar obligations to any other kind of
publication or commentary in the public domain.

3.2  This procedure gives guidance on how to use social media, sets out how we can effectively
manage social media usage and indicates how any risks can be minimisad or mitigated.

Social Media and Acoeptable Use Procedure April 2021 w2 3



Back to Agenda

3.3 The following risks have been identified with social media use (this is not an exhaustive
list):

« [Damage to the Council’s reputation.

= Disclosure of confidential information.

« Breach of safeguarding using images or personal details leading to the exploitation of
vulnerable individuals.

« Bullying, harassment or harm.

= Civil or criminal action relating to breaches of legislation.

3.4 As such this procedure aims to ensure:

» The Council’s reputation, its employees and elected members are protected.

« Employees and elected members operate within existing policies, procedures, guidelines
and relevant legisiation.

= Clear guidance on acceptable behaviour in the use of social media both professionally
and personally is provided to employees and elected members.

« Council information remains secure and is not compromised through the use of social
media.

3.5 Nothing in this procedure should be read as restricting the proper use of social media for
business or personal use.

3.6 Any personal information published on social media is covered by the Data Protection Act
2018, All employees and elected members are required to handle personal information in
accordance with the Data Protection Act 2018 including the UK General Data Protection
Regulation 2018.

4.0 Definitions

4.1 Social media
Social media is the collective of anline communications channels dedicated to community-
based input, interaction, content sharing and collaboration. Websites and applications
dedicated to forums, microblogging, social networking, social bookmarking, soclal curation,
and wikis are among the different types of social media.

4.2 Social media platform
Flatforms are the foundation on which you can build your brand presence, such as the web,
phone apps and social media.

4.3 Social media channel
Channels serve as a more direct means of communication and include Faceboolk, Twitter,
YouTube, LinkedIn, Instagram and more,

4.4 Social media account
Social Media Accounts means any websites, applications and similar electronic means by
which authorised users are able to create and share information and other content
(including, without limitation, text, photos and videos).

Social Media and Acoeptable Use Procedure April 2021 w2 4



Back to Agenda

4.5 Social networking
The use of dedicated websites and applications to interact with other users, or to find
people with similar interests to one's own.

4.6 Libel
Libel is when a false written statement that is damaging to a person's reputation is
published online or in print. Whether an employee or elected member s posting content on
social media as part of their job or in a personal capacity, they should not bring the Council
into disrepute by making defamatory comments about individuals or other organisations or
groups.

4.7 Defamation
The action of damaging the good reputation of a person or organisation through libel or
slander,

4.8 Copyright law
It is critical that all employees and elected members abide by the laws governing copyright,
under the Copyright, Designs and Patents Act 1988, Never use or adapt someone else's
images or written content without permission. Failing to acknowledge the sourcefauthor/
resource citation, where permission has been given to reproduce cantent, is also
considered a breach of copyright.

4.9 Intellectual Property
Refers to the ownership of an idea or design by the person who came up with it, Itis a
term used in Property Law. It gives a person certain exclusive rights to a distinct type of
cregtive design, meaning that nobody else can copy or reuse that creation without the
owner's permission.

4.10 Discrimination and harassment
Employees and elected members should not post content that could be considerad
discriminatory against, or bullying or harassment of, any individual, on either an official
Coundil social media channel or a personal account. For example: making offensive or
derogatory comments relating to sex, gender, race, disability, sexual orientation, age,
religion or belief using sodal media to bully another individual posting images that are
discriminatory or offensive or links to such content. For further information visit R:\Equality
and Policy\Adopted Council Policies\Revised Equality Scheme April 2020,

4.11 Safeguarding
Safequarding encompasses bath activity which prevents harm from eccurring in the first
place (Council Safeguarding Procedures) and activity which protects children and adults at
risk where harm has occurred or is likely to occur (Council Reporting Procedures).

Child/young person refers to anyone under the age of 18,
Adult at risk - it is not possible to definitively state when an adult is at risk as this will
change on a case by case basis. The following definition is intended to provide guidance, as

to when an adult may be at risk of harm: An "adult at risk’ is a person aged 18 or over
where there is an exposure to harm through abuse, exploitation or neglect.
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For further information visit R:\Egquality and Policy\Adopted Council Policies\Safeguarding
Policy V2 Feb 2020,

Acceptable Use

This policy sets out guidelines on how social media should be used to supportt the delivery
and promotion of Newry, Mourne and Down District Council, and the use of sodal media by
employees and elected members in both a professional and personal capacity.

It sets out what employees and elected members need to be aware of when interacting on
social media channels and is designed to provide employee and elected member support,
whilst protecting the Council and its reputation, and preventing any legal issues.

This policy should be read together with Council related policies (listed above) and the duty
and obligations they impose.

Any activity using soclal media, which could be deemed a breach of policy will be subject to
investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.

Legislation, Related Policies and Procedures

This procedure has been developed to support employees and elected members by
providing information and guidance to maintain the good reputation of the Council when
using social media.

The following, which is not an exhaustive list, are the related legislative provisions and
measures requiring legal and regulatory compliance:

Legislation:

Data Protection Act 2018

Defamation Act 1996

Disability Discrimination Act 1995

Environmental Information Regulations 2004

Freedom of Information Act 2000

Human Rights Act 1993

Intellectual Property Act 2014

MNorthern Ireland Act 1958 (Section /5)

Privacy and Electronic Communications (EC Directive) Regulations 2003
Public Interest Disclosure {(Northern Ireland) Order 1998

Public Records (NI} Act 1923

Race Relations (Northern Ireland) Order 1997

Safeguarding Board (NI) Act 2011

Sex Discrimination (Northern Ireland) Order 1976

The Committee of Advertising Practice (CAP) and Broadcast Committee of Advertising
Practice (BCAP)

» UK General Data Protection Regulation 2018
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The procedure is supported by the following Council policies and procedures®;

Access to Information Policy and Procedure

Bilingualism Policy and Procedure

Code of Conduct for Local Government Employees

Corporate Privacy Notice

Cisciplinary and Dismissal Procedure

Equality Scheme

Grievance Procedure

Information Security Policy Statement

IT Policies and Procedures

Local Government Employee and Councillor Working Relationship Protocol
Media Policy and Procedure

MI Local Government Code of Conduct for Councillors

Records Management Policy and Procedure

Retention and Disposal Schedule

Safeguarding Policy Children and Adults at Risk

The Personal Safety of Employees Exposed to Workplace Violence and Abuse from the
Public Policy and Procedure

« Whistle Blowing Policy

* File path: R:|Equality and Policy|Adopted Council Palicies

6.0 Acceptable Use

6.1  This procedure sets out guidelines on how social media should be used to support the
delivery and promaotion of Newry, Mourne and Down District Council, and the use of social
media by employees and elected members in both a professional and personal capacity.

6.2 It sets out what an employee or elected member needs to be aware of when interacting on
social media channels and is designed to provide employes and elected member support,
whilst protecting the Council and its reputation, and preventing any legal issues.

6.3  This procedure should be read together with Council related policies (section 5.0) and the
duty and obligations they impose.

6.4  Any activity using social media, which could be deemed a breach of policy will be subject to

investigation in the same way that similar action would be in other circumstances, for
example, verbally in the work-place, on the phone or in public.
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7.0 Acceptable Use of Social Media for Business Purposes

7.1 The Council uses social media for business purposes as one element of its communications
strategy. Sodial media will continue to grow and will form a key part in communicating
with local residents and other stakeholders and will provide positive opportunities for the
Council to engage directly with the public. Whilst the Council may increasingly use social
media channels, there will still be need to accommaodate those residents who confinue to
want information through traditional communication methods.

/.2 The Communications and Marketing team has overall responsibility for the day to day
management of the Council’s corporate social media channels:

»  Facebook
s Twitter
« YouTube

7.3 The following social media platforms are also used to interact and engage with targetad
audiences, and to promote wider sharing of information for specified messaging/advertising
campaigns:

« Instagram
= Snapchat

74  Examples of how the Council uses social media for business purposes are listed below (this
is not an exhaustive list):

» to promote and publicise activities that will enhance the reputation of the Council, the
services it provides, and the wider community of organisations with which it works in
partnership

to respond to specific questions from the public, businesses and partners

ta initiate and participate in dialogue with the public relating to council services

to provide information, advice and guidance (particularly in emergency situations)

to clarify or correct any unclear or incorrect statements or views

to promote the image of a human and approachable Council.

7.5  Should a Service Area wish to have a message posted on the Council’s corporate social
media channelfs, please refer to Appendix [: Social Media Operating Procedure.

7.6 If other Service Areas wish to set up new social media for a particular Council service or
project, please refer to Appendix II: Setfing up new social media. Permission must be
obtained from the Service Area Assistant Director/Director.

7.7 The social media account will be the responsibility of the Service Area in terms of content
management and must be updated regularly to ensure content is fresh and relevant.

7.8  Sufficient resources must be considered and committed for on-going content management

of your channel/account. Social media administrators must be assigned with overall
responsibility for maintaining the channel.
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Acceptable Use of Social Media in a Personal Capacity
The scope of this procedure applies to emplovees and elected members who use social
media in a personal capacity.

The Council does not prevent or restrict the use of social media for any employee or
elected member, However, employees and elected members must be aware that if
personal use of social media conflicts with employee/electad member duties for the
Coundil, or obligations as an employee/elected member, then action may be taken. Please
refer to the Policy Statement contained within this procedure (para 3.3).

Employees and elected members must be aware that, where they are identified directly or
indirectly as a Council employee or elected member, when using social media in a personal
capacity it is expected they behave appropriately and in line with legislation and related
Council policies (section 5.0).

Employees and elected members must be aware that the Council may be liable for the
actions of employees and elected members who post comments or content on social media
in a personal capacity which are closely connected to the work environment,

Below are some practical tips for employees when using social media in a personal
capacity:

« Employees need to be aware that the information they post on their personal social
media profile can make them identifiable to service users, as well as people they know
in a private capacity.

« Employees should therefore consider this when setting up their online profile particularly
in relation to use of a photograph, providing details of their occupation, employer, and
work location.

= An employee’s personal social media account should not, directly or by implication, give
the impression that they are endorsed by, or speaking on behalf of the Council. Add a
disclaimer to your social media profile to make it clearer that your personal account/s
are personal — for example: 'The views and opinions expressed are my own',

» A work email address must not be used when registering on social media sites for
personal use,

» Protect your own privacy. To ensure that your social media does not compromise your
professional position, ensure that your privacy settings are set correctly.

» Employees who have set their privacy level to the maximum can have their privacy
compromised by ‘friends’ who may not have set their security to the same standard.
Once something is anline, it can be copied and redistributed making it easy to lose
control of. Presume everything you post online will be permanent and can be shared,

« [o not discuss work-refated issues online, including conversations about service users,
complaints, management or disparaging remarks about colleagues or the Council.
These are likely to be inappropriate and doing this in the presence of others may be
deemed as bullying and/or harassment.

« [If you are very concerned about someone else's behaviour online, you should take steps
to raise your concerns, If these are work related you should inform your manager.

The Morthern Ireland Local Government Commissioner for Standards = Guidance for
Coundillors on Social Media and the Code of Conduct is available at:
hittps://nipso.org.uk/site/wp-content/uploads/ 2017/ 11 /NILGCS-Sodal-Media-guide-for-web-
soft-copy. pdf
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9.0 Acceptable Use of Social Media by Public

9.1  The Council recognises that social media has an important role to play in how it
communicates with, engages and promotes dialogue with residents. For some people,
social media channels such as Twitter and Facebook are preferred methods of interacting
with the Council.

9.2  Whilst everyone has a right to free speech, this must be balanced not only with legislation
(section 5.0) and what is generally acceptable, but as a Council, a duty of care towards
employees and elected members also applies.

9.3 The vast majority of people who use social media do so with respect and tolerance.
However, In the event of unacceptable use of social media by customers and residents the
Coundcil reserves the right to take action in relation to social media posts or messages.

9.4 Unacceptable behaviour includes (but is not limited to) social media posts or messages
which breach the following rules (referred to as House Rules):

» Use any abusive, offensive, defamatory, discriminatory, threatening, harassing, bullying,
racist, sexist or other inappropriate comments which are perceived or intended to cause
concern, upset ar harm to others.

= [Incite hatred on the basis of race, religion, gender, nationality or sexuality or any other

personal characteristic,

Incite someone/people to break the law.

Contain inappropriate material (photographs or videg)

Target named members of staff with direct, unacceptable, criticism.

Breach confidentiality, share personal details, such as private addresses, phone

nurmbers, email addresses or other online contact details.

High volumes of overly long messages which could constitute as spamming.

« Repetitive negative messages which aim to provoke a response or do not constructively
add to the conversation.

« Comments that impersonate or falsely daim to represent a person or organisation.

« Comments that are off-topic, promote services or product

« Breach of any of the terms of any of the social media platforms themselves.

8.5 The Council reserves the right to amend these House Rules at any time.

10.0 How We Will Deal with Unacceptable Behaviour
10.1 The Council moderates messages on its corporate social media channels and will remove
those which breach the above House Rules and moderation guidelines.

10.2 In the event of unacceptable behavior, the following steps will be taken:

= [In the first instance, we will hide or delete any posts which we view to be offensive.

= A written statement to the author will be issued via a private direct social media
message with a link to the Council’s Social Media and Acceptable Use Policy and
Procedure.

= If unacceptable behaviour continues the Council will consider blocking users from
interacting with the Council’s social media channels.
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= A decision to block a user will be reported to the Council’s Audit Committee,

= The matter may also be reported to the social media platform and police where
behaviour amounts to abuse or harassment or a criminal offence is suspeacted.

» The Council reserves the right to take whatever legal action that may be necessary in
the case of libellous or defamatory posts/messages.

11.0 Dealing with Misinformation or Harmful Content
11.1 The Council aims to share information on its social media channels that is accurate and
Lseful,

11.2 However, it will be alert to the possibility that social media may be used as a means of
spreading misinformation to residents, For example, this might include posting false
information or links to conspiracy theories in comments on our posts about topics such as
the coronavirus pandemic or vaccinations. This could indirectly cause harm to others by
discouraging people from taking vaccines,

11.3 Comments, links or other content posted on any of our channels with the intent of
spreading misleading or false information will be removed.

12.0 Access to Social Media for Work Purposes

12.1 Employees and elected members who use social media as part of their job must adhere to
the Social Media and Acceptable Use Policy and Procedure. Employees and elected
members must be aware that they are representing the Council when they are contributing
to the Coundil's social media activities., Employees and elected members should use the

same principles as they would with any other form of communication about the Coundil in
the public domain. For further information see Appendix I11: Principles of Communication.

13.0 Access to Social Media at Work for Personal Use

13.1 Employees’ and elected members’ use of social media in both a personal and business
capacity can present risks to the Council’s information and reputation and can jeopardise
our compliance with legal and statutory obligations. To minimise these risks, and to ensure
that our ICT resources and communications systems are used appropriately, employees
and elected members must comply with this procedure and adhere to the Council’s IT
Policies and Procedures (section 5.0).

14.0 Social Media in an Emergency

14.1 In the event of a major incident, emergency or break in business continuity, the
Communications and Marketing team will lizise with the Senior Management Team, the
Emergency Planning Group and other agencies regarding the release of information via
social media.

14.2  MNormal social media operating procedures may be suspended for the duration of the
emergencyfincident.

Social Media and Acoeptable Use Procedure April 2021 w2 11
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15.0 Social Media in the run up to the Election Period — Purdah

15.1 The period in question relates to the day when formal notice of an election is given, up o
and including the day of the election. Local authorities are prohibited from publishing any
material that appears to be designed to affect support, positively or negatively, for a
political party/independent candidate.

15.2 All these restrictions apply to other organisations that receive local authority funding and
Officers should check with community groups they fund that may be planning publicity
around election time. Officers should ensure groups which receive funding from Council
are reminded of this.

15.3 Prohibition of publicity on the Council'’s social media channels is when:

» it refers to a political party or a person identified with a political party/ independent
candidate

« |t promates or opposes a point of view on a question of political debate or controversy

= it supports a view or issue identifiable as the view of one political party and not of
anaother

= it identifies with individual members or groups of members

» tis part of a campaign associated with a political view

« it contains quotes from politicians outside of the Council, such as members of
parliament, who are clearly identified as part of a political party. This also applies to
proactive events, which should not involve members during this period.

15.4 However, even during the run up to an election, communications and marketing can
continue as follows:

» it is admissible for members holding key positions to comment in an emergency or
where there is a genuine need for a member level response to an important event
outside the authority's control.

16.0 Breach of Policy

16.1 Ewveryone is responsible for their own compliance with the Social Media and Acceptable Use
Policy and Procedure. Participation in social media on behalf of Newry, Mourne and Down
District Council must be treated seriously and with respect.

16.2 All employees and elected members identified in the scope of this palicy are required to
adhere to the Social Media and Acceptable Use Policy and Procedure. There are formal
sanctions available to the Council for those who are in breach. Any action taken will
depend on the circumstances of each individual case. Employees can be subject to the
disciplinary procedure, and elected members can be referred to the Northern Ireland Local
Government Commissioner for Standards or the Northern Ireland Public Services
Ombudsman.

Social Media and Acoeptable Use Procedure April 2021 w2 12



Agenda 5.0 / 22 SOCIAL MEDIA AND ACCEPTABLE USE PROCEDURE.PDF Back to Agenda

17.0 Monitoring and Review of Policy and Procedure m
17.1 The Social Media and Acceptable Use Policy and Procadure will be reviewed every four

years in consultation with the Senior Management Team and Trade Unions to ensure that it

meets the legal requirements and reflects best practice. However, the procedure will be

reviewed in the event of any one or more of the following:

» Failure or weakness in the procedure is highlighted
« Changes in legislative requirements
« Changes in Government/Council or other directives and requirements.

18.0 Further Information on Social Media and Acceptable Use
18.1 Further advice and support in relation to anything contained within this procedure can be
obtained from the Communications and Marketing team, email: marketing@nmandd.org

Social Madia and Acceptabde Use Procedure April 2021 vi.2 13
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Appendix I
Social Media — Operational Procedure

Mewry, Mourne and Down District Council has a number of corporate sodal media sites which we invite the
public to follow us on:

www . facebook.com/nmdcouncil
www. bwitter.com/nmdoouncil
YouTube

Instagram

More and more dtizens are engaging with the Council online and it is an instant and cost-effective way to
get information out into the public domain, Newry, Mourne and Down District Council would encourage its
employees to submit engaging content to the Communications and Markeating team to be posted online,

SOCIAL MEDIA REFERS TO:
Websites and applications that enable users to create and share content or to participate in social
networking.

Co-ordination and Approval Procedure for Using the Corporate Social Media Channels:
The Communications and Marketing team has responsibility for creating, editing and publishing content to
the corporate social media sites in line with the Social Media and Acceptable Use Policy and Procedure.

The following guidelines must be adherad to:

» For Council activities (PR, events, public notices, statements etc) requiring a post on social media,
you will be required to draft wording (which may be accompanied by contact details, images, maps,
wideo, links ete) and email vour 'social media request’ to the Communications and Marketing team
at marketing@nmandd.org for approval and upload,

o Please review your draft wording before submitting for spelling mistakes, incorrect contact details,
broken links etc.

« Please specify in the request email if you would like the post to go on Facebook, Twitter or both
and a suggested time for it to be upleaded. If this information is not included a member of the
Communications and Marketing team will determine when it is posted.

« A member of the Communications and Marketing team may contact you for further information
before the job can commence.

» Visual posts (pasts which include images, videos, maps etc) get significantly higher traffic than
those that don't include visuals so please try and include one with your request. If you need help
with sourcing or developing a visual/graphic, please contact the Communications and Marketing
team.

» Please give at least 48 hours” notice for yvour request to be actionad as the Communications and
Marketing team are servicing a much larger number of requests.

« [f you are promoting an event, please give your audience plenty of natice (7-10 days) with a
reminder post in betwesan,

» A maximum of four-six posts will go on the Corporate Facebook and Twitter page per day as not to
bombard our audience with messages which in turn could result in unlikes or unfollows. This does
not apply in the case of an emergency.

» The Communications and Marketing team will work on a first-come-first-served basis so get your
requests in early.

Flease do not hesitate to contact the Communications and Marketing team if you have any questions.

Social Media and Acoeptable Use Procedure April 2021 w2 14
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Procedure for Dealing with Enquiries, Comments, Complaints on Facebook

The Council's reaction to replies, comments and direct messages depend on the nature of the individual
message and will be treated in line with the Council’s Social Media and Acceptable Use Policy and
Procedure.

General Enquiry / Conversation Published Publicly on Facebook
« If a member of the public contacts the Council publicly via social media regarding a general enquiry
such as Councll opening hours, then a member of the Communications and Marketing team will
endeavour to reply within the same warking day. Our corporate social media channels are
monitored from 9am - Spm. If an enguiry is posted after Spm then user will receive an automated
message and the team will provide a reply the next working day.

Service Enguiry or Complaint Posted Privately on Facebook
» The service enguiry/complaint will be forwarded to the Customer Service department, who will
ensure the enguiry/complaint is dealt with in accordance with their normal procedures by the
relevant department.

« The member of the public will receive one of the following holding statements:

Instant Message via auto-responder:

Thank yvou for taking the time to contact us.

If you have a request, concern or comment regarding one of our services please email
info@nmandd.org or contact our Customer Services Deparbment on 0330 137 4000
Thanks

MNMDDC

In the event Custfomer Services have not responded within 1-5 working days, folfow up
action to be taken by Communications and Marketing team:

Hi s

We are sorry to hear that you haven't yet received a response from us.

A reminder has been sent to the Council department concerned asking them to respond to you
directly.

Thanks

NMDDC

If someone reverts back with a direct message who has already raised the fssue with
Customer Services and s unsatisfied, follow up action to be taken by Communications
and Marketing team:

We are sorry to hear that you are unhappy with the response provided by the Councll department
responsible for the service, IF you wish to make a complaint details of the procadure to be followed
can be found at:

www.newrnymoumedown. org/ complaints-ko-the-council

Thanks

MMDDC
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APPENDIX II

Setting Up New Social Media

It is important to think about your business case for setting up sodal media.

The following checklist sets out the steps to be considered before progressing.

Please answer the following questions before considering your request
to set up new social media on behalf of Newry, Mourne and Down
District Council.

If you answer "No’ to any of the questions, you should seek to address
this area before progressing?

1

2

Have you completed any training on social media marketing?
Do yvou have resources to create engaging and innovative content?

Do you have resources to monitor and moderate user posts on your social
media channel?

Have you secured budget to run your social media channel?

Will you have regular content ie a minimum of one post daily, to publish on
your social media channel?

Is your target audience different from the Council’s audience group who
are already established users of the council’s corporate channels {circa,
+20K Facebook)

Do you have a social media plan which is aligned to your Service Business
Plan?

Have you discussed setting up new social media with your Assistant
Director/Director?

Social Media and Acoeptable Use Procedure April 2021 w2
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APPENDIX III

Principles of Communication

= Honesty - we will never knowingly mislead the public, media or staff on any issue or news
story.

 Transparency and openness — we promote openness and accessibility in our dealings with
the media, whilst complying with the law and maintaining confidentiality when appropriate.

= Balance - information provided to the media will be objective, balanced, accurate, informative
and timely.

« Clear and consistent - we will use plain language that people understand and take account
of special communications needs. We will avoid jargon and use words that people identify
with. Clarity of communication will be reinforced by consistent messages, consistent tone and
consistent use of our corporate branding.

= Accessible and approachable - we will make sure people know how to get in touch with us,
in ways that suit them and that they feel comfortable with. We will make it easier for people
to tell us what they think.

» Inclusive, involving, engaging — we will make efforts to ensure that every member of
society has an opportunity to find out about and comment on the work of the Council, and
issues which affect them. This includes those individuals or groups who may be less easy to
reach by usual means.

« Impartiality - all our communication will be free of political bias.

« Efficiency — we will deal with all media activity in an efficient and effective manner.

Social Media and Acoeptable Use Procedure April 2021 w2 1
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Repart to: Strateqgy, Policy and Resources Committae
Date of Meeting: 17 June 2021
Subject: Directorate Business Plans
~ Reporting Officer ‘Marie Ward - Chief Executive
__(Including Job Title): | Dorinnia Carville - Director: Corporate Services
Contact Officer Marie Ward — Chief Executive
(Including Job Title): Dorinnia Carville — Director: Corporate Services

"Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |
1.0 Purpose and Background

1.1 Directorate Business Plans provide an overview of planned activity for the year ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Council’s Business Planning and
Performance Management Framework, which demonstrates how corporate objectives are
cascaded across the organisation and provides assurance that they are being delivered.

2.0 Key issues

2.1 Assessment of the Emergency Business Plans

In order to improve transparency and accountability, and facilitate a performance led
approach to business planning, each Directorate has undertaken an assessment of their
Emergency Business Plan October 2020-March 2021. These assessments provide an
overview of the performance of each Directorate and have been used to influence the
development of the 2021-22 Business Flans. This exerclse is an important part of the
Council's statutory responsibility to strengthen the way performance is monitored,
reviewed and reported across the organisation.

The assessments of the Chief Executive’s and Corporate Services Emergency Business
Plans October 2020-March 2021 are attached at Appendices 1 and 2.

2.2 Directorate Business Plans 2021-22

The Business Plan 2021-22 outlines the key actions and measures each Directorate will
work towards and are aligned to the objectives within the Corporate Plan 2021-23.

The Chief Executive’s and Corporate Services Directorate Business Plans 2021-22 are
attached at Appendices 3 and 4.

23 It should be noted that further improvements to the business planning process are
underway across the Council, particularly in relation to cascading corporate objectives in a
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
all levels of the Business Planning and Perfarmance Management Framework and create a
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clear ‘line of sight’ batween the work of individuals and teams, and how they contribute to
the achievement of the Corporate Plan.

3.0

Recommendations

4.0

4.1

To consider and agree the:
s Agsessment of the Chief Executive’s and Corporate Services Emargency Business
Plans (October 2020-March 2021)
s Chief Executive’s and Corporate Services Directorate Business Plans 2021-22
Resource |m|:|lir.:ntmm

There are no financial resources implications within this report,

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined fmpact upon, or connection to, specific
egquality and good relations outcomes

It i= not anticipated the proposal will have an adverse impact upon equality of =]
opportunity or good relations

5ud

Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

"|"E5|:| N-D

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been aquality :|
scresned

The policy (strategy, policy initiative or practice and [ or decision) will be subject to Wi
equality screening prior to implementation

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themsealves D

Consultation period will be 12 weeks

L]

Consultation period will be less than 12 weeks {rationale to be provided )

0

Ralionale:
Consultation not required.
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6.0 Due regard to Rural Needs ( please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy [
strategy / plan [/ designing and/for delivering a public service

ves 2 no [

If yes, please complete the following:

Rural Needs Impact Assessment completed E

7.0 Appendices
« Appendix 1 - Assessment of the Chief Executive's Emergency Business Plan 2020-
21
= Appendix 2 - Assessment of the Corporate Services Emergency Business Plan 2020-
21
» Appendix 3 - Chief Executive’s Departmental Business Plan 2021-22
Appendix 4 - Corporate Services Directorate Business Plan 2021-22

8.0 Background Doecuments

Chief Executive’s Emergency Business Plan October 2020-March 2021
Corporate Services Emergency Business Plan October 2020-March 2021
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Chief Executive’s
Department

Six Month Assessment

Emergency Business Plan
October 2020 — March 2021
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1.0 Introduction

This report provides an overview of progress in delivering the Chief Executive's
Emergency Business Plan between October 2020-March 2021, across the following
service areas, using the legend below.

Community Planning

Evidence and Research
Performance and Improvement
Democratic Services

Progress against the ‘'measures of success' has been monitored and reported for the
2020-21 financial year.

Legend

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved / unlikely to be achieved

® ® @
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2.0 Chief Executive's Department Emergency Business Plan

October 2020-March 2021

Community Planning

_ Timescale

Objective [ Activity
On behalf of the
Community Planning
Partnership (CPP) Board,
host a workshop to agree
roles and revised actions Q3
addressing shared
priorities in context of
COVID-1% and planning

Status

A s=ries of unilateral mEEtlngs with
community planning partners is
ongoing and revised actions have besn
agreed. This will inform the review of
the Community Plan in 2021 and
create a revised action plan to support
COVID-19 recovery.

2020721, including new
opportunities arising from
COVID-18

for recovery

Facilitate a review of the Az above. The Council continued to
focus, methods of engage with community planning
working and schedule for partners to ientify and agree key
Thematic Priority Sub- priorities and actions. The review of
groups and identify 03/4 @ Community Plan is currently ongoing
actions which can be and will include a review of the
implemented during thematic priorities and delivery

structures,

Present a ‘Lessons
Leamed’ paper to the CPP
Board based on the

A report has been developed and
findings are still to be disseminatad

03 @ amongst CPP board representatives.
experience of the NMD This will form part of the evidence
Community Coordination base for the review process, as well as
Hub the Statement of Progress.

With NIHE, organise a Warking Groups have been established
conference / event to and the conference is scheduled to
repart on Housing MNeeds Q4 . take place in Autumn 2021,

Action plan progress and

future objectives

Develop scorecards for

planned key projects and Q34
new initiatives of Priority

The developmeant of scorecards has
been delayed and will be progressed in
line with COVIL-19 recovery projects.

and MNewry DEAs

sub-groups

Agree [ finalise an & report outlining the approach to the

approach to progress the review of the Community Plan was

2021 Review of the Q3 ‘ presented and agreed by the

Community Plan Community Planning Partnership in
March 2021,

Review success to date of This project has been extended until

Participatory Budgeting Q3 @ June 2021 due to the Covid-19

pilats in the Downpatrick pandemic.

Back to Agenda
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Explore opportunities with The activity of the PB working group is |

CPP partners for DEA PB Q34 ' ongoing and includes identifying post

pilots to continue COVID-19 priorities, with a view to
hosting PB events in 04 2021-232.

Collaborate with The PB works group is developing a

Community Planning PE post COVID-19 recovery and

Partners to pilot renewal demonstration project. The

Participatory Budgeting Q3/4 @ Community Planning team is

‘at scale’, addressing participating in the regional steering

needs arising from group.

COVID-19 pandemic

Lead the Community The pilot has concluded and the bid by

Foundation NI supported the Strategic Stakeholder Forum for an

Citizens’ Panel initiative Q34 ' online Citizens Panel for the District

{prototyping phase Sap- has been successful.

Dec 2020)

Through the PB for Work on the development of the best

Youth' European project, practice toolkit is ongoing, and the

develop a best practice Q3/4 @ pilot is planned for 2022,

toolkit for Youth

Participatory Budgeting | |}

Appoint the new Chair for Due to the COVID-19 pandemic, the

2021 from the 04 0 incumbent chair has agread to remain

Sustainable Development in place for 2021.

alin Iiellgle

Areas of good practice

« COVID-19 and responding to the pandemic, both on an individual and collective
basis, has had a substantial impact on the workings and priorities of the CPP,

= There has been a substantial positive step change in the speed of decision making
and collaborative working bebween partners and across agencies and sectors.
Those involved have commaonly suggested this has been ‘community planning in
action’ in comparison to their experience of many previous meetings.

= Activity has been dﬂmrnented and welcomed by many, mdudmg the Camegie UK

ing FI'I MI.

Areas for Business ‘I'rnnsﬁ:rmntinn _

» The experience of developing a coordinated response across sectors and partners
to support vulnerable individuals and groups has demonstrated that collaboration
does not need to be constrained by bureaucracy. The need to act with greater
agility to achieve early positive outcomes was well demonstrated, with protocols to
ensure appropriate procedures and governance designed effectively at speed.

« Recognition of roles for complementary capabilities were heightened in planning a
coordinated responce, The importance of these relationships should not be
overlooked in driving forward business transformation.

Evidence and Research

Sbisciive [ Ackivity

IﬁE m‘rﬂﬂlng GIS and Data requests: 21
statistics helpdesks to Ongoing ‘ GIS interactions: 281
-enable and facilitate .3 . |

Back to Agenda
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ramote working for
employaes

_Data Analysis

Provide a n:utuust and
reliable evidence base to
support internal and
external stakeholders,
including Policy and

R e B T B Y e e e B

Data has been pm\rlded to support the

Performance Improvement Plan and
Assessment of Performance. A range
of internal and external stakeholders
have been supported through the

Equality and Performance Q3/Q4 provision of an evidence base

and Improvement including Economic Development
focusing on Labour Market
Partnerships, APSE analysis and PCSP
through the creation of a quarterly
updated crime dashboard.

Audit the Community This action is ongoing and the Council

Planning indicators and currently awaits the publication of the

measures to assess their Programme for Government indicators

refigbility, accuracy, by the Executive Office, in July 2021.

appropriateness and Q3/Q4

timeliness in preparation

for the 2021 Community

Flan review

Maintain, develop and o1 A citizen engagement site was

improve mechanisms for onwards successfully piloted and enabled the

citizen engagemeant organisation to apply for and receive

including online suryey funding from the Community

consultations, Foundation NI to progress the

establishment of a development of a Citizens Panel for

citizens paneal and Newry, Mourne and Down.

preparation of business The Council’s 365 software for

case for Resident's Survey customer engagement has been
utilised to Facilitate consultation on
public toilets, car parking, museum
events, PCSP and the performance
impravement objectives 2021-22,
The preparation of a business case for
the next Residents Survey will be
developed in 2021/22.

Work with internal A suite of GIS applications are

departments to develop available across Council departments

sarvice specific GIS Q1 inciuding an invasive species mapping

appl_icatlijurlbfs to support Arwands ap-p!,J':rastE DFrf;ilers field app, II;EEF;F'-.I ;

service delivery centres app, on map app,
road collision data map and a flooding
map.

Develop and deploy a GIS One to one training, remote training

training programme to o1 and help desk support are ongoing.

raise awareness of new PR Presentations were given to the

and existing GIS facilities

climate change warking group and
PCSP officers. Formal training will
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resurme when the Coundl returns to i

nermal working practices.
Review file structures and Ongoing.
data storage protocols to
ensure compliance with Q3 '
corporate data

management policy. |
Areas of Good Practice/Improvement _ _ _
= Enabling timely data sharing between departments and externally throughout
emargency response phase.
=« Launching a sacure website for the Community and Yoluntary sector, utilising
ERSI's COVID response package.
» Development of good data capture processes and a weekly scorecard to report
relevant data to key stakeholders.
» Deployment of a series of remote GIS solutions to enable officers to acoess
relevant information whilst warking from home.

Areas for Business Transformation
» Endorsement and funding for the NMD Citizens Panel and ongoing collaboration
with the voluntary sector.

Performance and Improvement

1b}ectlve [ Activity  Timescale Status

Facilitate the Performance The NI Audit Office (NIAQ) carried out
Audit and Assessment the Performance Audit and
2020-21 and continue to Assessment during Q4. NIAO is
implement the NI Audit currently awaiting guidance from the
Office "Proposals for Department for Communities in
[mprovement” Q3/04 . relation to the content of the 2020-21
595 report. Progress in fully
implementing some ‘proposals for
improvement’ has been impacted by
the COVID-19 pandemic and will be
reparted to the Strategy, Policy and
Resources Committee in Q2 2021-22.
Complete and publish "‘Our Performance Looking Back Going
‘Our Performance Looking Forward’ was prepared and published
Back Going Forward', on the corporate website in January
incorporating the Q3/04 ' 2021, The document provides an
strategic objectives within averview of the eight strategic
the Corporate Plan 2021- objectives within the Corporate Plan
23 2021-23.
Co-ordinate APSE 13 services completed and submitted
Parformance Metworks, templates to APSE. The results have
submit Performance Q3/Q4 ' been analysed and reports have been
Indicator Templates circulated to Directors and Assistant
2019-20 and analyse Directors to support the business and
results service planning process 2021-22,
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Develop performance
management training and
capacity building for

Performance managament training for
Elected Members is currently being
developed and will be delivered to the

Elected Members and Q4 Strategy, Policy and Resources
Officers Committee, as part of a broader
capacty building programme, during
QL/Q2 2021-22,
Commence the The draft performance improvement
development of the objectives 2021-22 have been
Performance developed within the context of the
Improvement Plan / legistation and are directly aligned to
Paerformance Recovery specific objectives within the
Plan 2021-22, in fine with Corporate Plan 2021-23. The draft
the guidance issued by Q3/04 performance improvement objectives
the Department for were considered and approved by the
Communities and aligned Strategy, Policy and Resources
to the Corporate Plan Committee in March and have been
2021-23 subject to an eight week consultation
process, in order to ensure the
Performance Improvement Plan is
 —————r published by 30 June 2021. |
Support the Strategic Ongoing support has been provided to
Finance Working Group the Strategic Finance Working Group
to support the delivery of the agreed
Q3/04 programme of work, particularly in
refation to securing greater alignment
between financial and performance
management.
Business Planning .
Continue to strengthen Progress has been made in relation to
the alignment acrass the all aspects of the Business Planning
Business Planning and and Performance Management
Performance Framework. The Corporate Plan 2021-
Management Framewark 23 has been published, the draft
Q3/04 performance improvement objectives
have been agreed, Directorates and
departments are preparing Business
and Service Plans 2021-22 and People
Perform Grow is scheduled to be
launched on a phased basis in June
2021,
Through the Emergency As part of the Assessment of
Business Plans, identify Emergency Business Plans, areas for
opportunities to drive 4 improvement and transformation have
forward organisational Q been identified and reported to the
transformation and SMT for consideration,
continuous improvement _
Co-ordinate and support Ongoing support has been provided to
the development of all Directors and Assistant Directors to
Directorate Business 4 assist with the development of the

Plans and Service Plans
2021-22

Business Plans and Service Plans
2021-22,
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