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Agenda

1.0 Apologies and Chairperson's Remarks

Councillors Mathers and McAteer

2.0 Declarations of Interest

3.0 Action Sheet arising from Strategy, Policy & Resources
Committee Meeting held on 12 October 2023

For Approval
[ SPR-Action Sheet arising from 2023 10 12.pdf Page 1

4.0 Notice of Motion - Annual Financial Assistance Call for
Provision of Life Saving Equipment

1 SPR - NOM - Financial Assistance Call - Life Saving Equipment Final.pdf Page 5
1 Appendix 1 Feb 2022 NOM Report.pdf Page 9
1 Appendix 2 Community Development Courses.pdf Page 14
1 Appendix 3 - NMID Registered Defib Map.pdf Page 17

Corporate Planning and Policy

5.0 Straitéis na Gaeilge 2024-2027
Irish Language Strategy 2024-2027

For Decision

[l Straiteis na Gaeilge 2024-2027.pdf Page 18
1 I Anailis ar an Chomhairliuchan - Straiteis na Gaeilge 2023-2027.pdf Page 21
[ [/l Straiteis na Gaeilge 2024 -2027.pdf Page 37
[1 Report on Irish Language Strategy 2024-2027.pdf Page 49
1 I Consultation analysis Irish Language Strategy 2023-2027.pdf Page 52
O /. Irish Language Strategy 2024-2027.pdf Page 71

6.0 Téarmai Tagartha Uasdataithe - An Grupa Oibre Trasphairti um



Straitéis na Gaeilge
Updated Terms of Reference - Irish Language Strategy Cross
Party Working Group

For Decision

[ Tearmai Tagartha Uasdataithe An Grupa Oibre Trasphairti um.pdf Page 83

[ Report on Updated Terms of Reference lIrish Language Strategy Cross Party Page 86
Working Group.pdf

[ Appendix | - Updated Irish Language Cross Party Working Group Terms of Page 88
Reference.pdf

7.0 Statutory Reporting - Section 75 Policy Screening Report -
Quarterly Report for period July-September 2023

For Information

[1 Statutory reporting - Section 75 Policy Screening Report Quarterly Report for Page 90
period July - September 2023.pdf

1 Appendix I - Section 75 Policy Screening Report Quarterly Report for period July Page 93
September 2023.pdf

Corporate Services

8.0 Mid Year Assessment - Performance Improvement Plan

2023/24

For Decision

1 SPR Cover Report Mid Year Progress Report PIP 2023-24.pdf Page 97
1 Appendix 1 - PIP Mid Year Progress Report April-September 2023.pdf Page 99

9.0 Impact of Flooding on Council Estate

For Information
[ Report re impact to Council premises from flooding.pdf Page 113

9.1 NMD Floods Communication Performance
[ 16.11.2023 NMD Floods Communications Performance.pdf Page 116

10.0 NMDDC Emergency Management Plan Report & Emergency

Communications Plan Reports
1 SPR Report - EMP Comms Plan November 2023.pdf Page 121



1 NMDDC Emergency Management Plan Nov 2023.pdf Page 124

1 SPRC 16.11.23 NMDDC Emergency Communications Plan.pdf Page 164
[ RNIA Emergency Management Plan.pdf Page 176
1 RNIA Emergency Communications Plan.pdf Page 185

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

11.0

12.0

13.0

10.1 NMDDC Emergency Communications Plan Sep 2023 Procedures

Appendix relating to ltem 10

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of
any particular person and the public may, by resolution, be excluded during this item of business.

1 SPRC 16.11.23 NMDDC Emergency Communications Plan Procedures and Not included
Appendices.pdf

Dublin Belfast Economic Corridor (DBEC): Collaboration and
Funding Agreement

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[ Nov 2023 SPR_ DBEC.pdf Not included

[1 Collaboration and Funding Agreement v4.pdf Not included

STA - Sun System

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 Finance System STA 2024.pdf Not included

1 Appendix 1 - Finance System STA.pdf Not included

Newry City Park - Contract for Funding

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.



14.0

15.0

16.0

17.0

1 SPR - Newry City Park Funding Agreement.pdf Not included

1 Appendix 1 - Newry City Park - Draft Contract for Funding.pdf Not included

Consolatory payment

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[ SPR Report - Consolatory payment_updated_.pdf Not included

Castlewellan Park Update

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 SPR Report Nov 23 - CWFP Procurement -.pdf Not included

[1 Appendix 1 - Castlewellan - Post Tender Report vf.pdf Not included

Dundrum Playing Fields — Changing Pavilion

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 Dundrum Playing Fields Changing Pavilion.pdf Not included

1 Appendix 1 Dundrum Pavilion Business Case.pdf Not included

Saintfield Hockey Floodlights

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 SPR - Saintfield Hockey Pitch Flood Lighting (002).pdf Not included

1 Appendix 1 - Saintfield Hockey Floodlights - Business Case.pdf Not included




Exempt Information Items

18.0 Specific Delegated Function

This item is deemed to be exempt under paragraphs 3, 4 and 5 of
Part 1 of Schedule 6 of the Local Government Act (Northern

Ireland) 2014 - Information relating to the financial or business
affairs of any particular person (including the Council holding that
information). Information relating to any consultations or
negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matter arising between the
Council or a government department and employees of, or office
holders under, the Council. Information in relation to which a claim
to legal professional privilege could be maintained in legal
proceedings.

1 Report to SPRC 2023-11-16.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of
the Local Government Act (NI) 2014

19.0 Management Accounts
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[1 Management Accounts Q2 202324.pdf Not included
1 Appendix 1 - Mgt Accs by Directorate - 30.9.2023.pdf Not included
1 Appendix 2 - Mgt Accs by AD - 30.9.2023.pdf Not included
1 Appendix 3 - Mgt Accs by Expense Type - 30.09.23.pdf Not included
1 Appendix 4 - Payroll Report - 30.09.23.pdf Not included
1 Appendix 5- NUIDDC_Q1-2023-24-Prudential-Indicators - capital.pdf Not included

1 Appendix 6 - NIDDC_Q1-2023-24-Treasury-Indicators.pdf Not included
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Back to Agenda

Report to: Strateqy, Policy and Resource (SPR) Committes

Date of Meeting: 16" November 2023

Subject: Motice of Motion = Financial Assistance Call for Provision of
Life Saving Equipment.

Reporting Officer Paul Tamati, Assistant Director: Leisure and Sport

(Including Job Title):

Contact Officer Conar Haughey, Head of Outdoor Leisure

(Including Job Title): Julie McCann, Head of Community Services

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | x |

1.0 | Purpose and Background

1.1 The purpose of this report is for SPR Committee to note the contents of this report and
recommendation outlined in section 3.1 of the repart.

In October 2023 the following Motice of Maotion was received from Counciilor Sharvin.

“Mewry, Mourne and Down Council is fully committed to supporting our sports clubs and
community groups in providing lifesaving eguipment such as defibrillators and access to CPR,
training courses.

This Council will establish an annual financial assistance call which can be wsed for
purchasing a defibrillator, securing CPR training or replacing AED pads®,

2.0 | Key Issues

In July 2021 Councillor Taylor tabled a Notice of Motion at full Council in relation to provision
of defibrillators and lifesaving equipment with a subsequent report in response to this MNotice
of Motion tabled at AHC Committee in February 2022 as per appendiv 1.

The contents of this report outlined a number of historical programmes and initiatives
Council has carried out since 2015 and highlighted the significant provision of lifesaving
equipment in place (appendix 3) and lifesaving training that has be provided in sports clubs.

Financial Assistance — Sports Capital

As part of Councils Sports Capital Financial Assistance call, all sports clubs can apply annually
for up to £5000, 100% funding for eguipment and programme initiatives. Lifesaving
equipment such as defibrillators and courses such as first aid and CPR are considerad eligible
unider this theme.

Lifesaving Courses — Sports Clubs

Through the SANDSA (Councll Sports Association) structures, annual coach education
courses are developed and delivered district wide and included a wide range of lifesaving
courses such as defibrillator training and refresher courses, first aid and CPR, These courses
are available to all sports clubs to avail of throughout the year,
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Financial Assistance — Community Minor Capital Items

Similar to Councils Sports Capital Financial Assistance call, Community Development also
adminisker a minor capital financial assistance process where constituted community
aesociations can apply annually for up to £10,000, 100% funding for equipment including
lifesaving equipment such as defibrillators which are considered eligible under this theme.

Lifesaving Courses — Community

In terms of lifesaving courses Councils Community Development section constantly deliver
& wide range of "Free’ lifesaving courses distnictwide to the community throughout the year.
Thes include courses such as, Action in an emergency courses, CPR, Management and cause
of Unconsciousness, Contents, Use & Location of First Aid Box and Accident Book. Courses
are advertisad via Council's Facebook page, Community Group Data base, and through the
local Community Association social media pages and advertising forums. Please see attached
examples as per appendix 2.

Statutory and Voluntary Partners

In addition to Council’s support for lifesaving equipment and courses, other statutory and
voluntary agencies also deliver specific funding programmes and support for lifesaving
equipment and courses targeting sports and community organisation.

The Heart Foundation currently has a process open until March 2024 for Comminity
organisation to apply for the following:

» A defibrillator, complete with pads and kit accessories

= a defibrillator cabinet

« replacement pads and batteries when required,

» Online CPR training

Furthermore in 2018, Sport NI distributed over 1200 AEDs {Automatic External Defibrillators)
and subsequent training across Morthern Ireland, with & number of local dubs successfully
availing of this provision.

3.0 Recommendations

3.1 That SPR Committee note the contents of this report which reinforces that
Newry, Mourne and Down Council is fully committed to supporting our sports
clubs and community groups in providing lifesaving equipment such as
defibrillators and access to CPR training courses.

4.0 Resource implications

4.1 Revenue: There are no revenue implications associated with this report.

i’ _ Capital: There are no capital implications associated with this report.

5.0 Dua regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connaction to, specific

equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of Iﬂ
opportunity or good relations x
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2.4

53

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘fes[:l No [

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality il
sCreenaed

The policy (strategy, policy initiative or practice and / or decision) will be subject to |:|
equality screening prior to implementation

Proposal initiating consultation
Consultation will seek the views of those directly affected by the propaosal, address

barriers for particular Section 75 equality categories to parficipate and allow
edequate time for groups to consult amongst themselves

]

Consultation period will be 12 weeks

]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

‘:’e:;a No [

If yes, please complete the following:

Rural Meeds Impact Assessment completed D

If no, please complete the following;
The policy [ strategy [/ plan [ public service is not influenced by rural needs I:I
Appendices

Appendix 1 AHC Report February 2022
Appendix 2 Community Devalopment Courses
Appendix 3 NMD Registered Defib Map

8.0

Background Documents
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Report to: Active and Healthy Communities Committee (AHC)
" Date of Meeting: 21 February 2022

Subject: Defibrillator Provision Update

Reporting Officer | Enin Deviin, Assistant Director Health & Wellbeing

(Including Job Title): ir{

Contact Officer Eoin Devlin, Assistant Director Health & Wedlbeing

(Including Job Title):

Confirm how this H‘.Epnrt shauld be treated by placing an x in either: -

| For decision | | For noting only | X

ST L

1.0 Purpose and Background

1.1 Tao noka the rEpni'E reqarding progress on the Motice of Mation In relaticn to Defibrillators

20 | Keyissues

24 The following Notice of Motion was tabled at the Active and Healthy Communities
Committee meeting in August 2021

"Ta ask Newry, Mourne & Down District Council to undertake a programme of
engagement with local sports clubs and community organisations across the
District to establish the level of defibrillator provision within their various
facilities. The Council should endeavour to offer practical support to respective
sporting and community organisations to increase the level of defibrillator
provision and endeavour to achieve maximum capacity of this life saving
equipment in all sporting and community facilities at the earliest
opportunity. The Council should also develop a programme which is designed
to increase the numbers of officers and volunteers within all sporting and
community organisations who can perform the vital lifesaving skill of CPR’

It was proposad that the Council waould target all organisations across business, statutory,
Community and Voluntary sectors who have an Automated External Defibrillator (AED) to
reglster It on the Mational Defibrillater Network — "The Circuit’, which is supported by the
Narthern Ireland Ambulance Service and British Heart Foundation. This registration with the
Circult will help organisations to look after and maintain their AED. They will receive regular
remincers to check the AED is emergency ready and the pads are in date.

Subsequent to the notice of Motion an email was sent to all Community groups within
Community services contacts to register their Defibrilator on the NI Platform identified
above

In addition to aid achievement of this target the Health and Wellbeing Department of the
Council would encourage crganisations and businesses across the Council area o register |
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thair AFD with the Circuit. It was proposed that this would be achieved by using a
combination of media and officar intervention.

The Circuit is provided by British Heart Foundation primarily to help defibrillator Guardians
register their devices and make sure they're ready to be used in an ermergency. Once
registered an The Cirauit, the defibrillator is visible to NHS ambulance services who can
direct callers to its location, so it can be used to help save lives.

Currently you are not able to look up the lacation of all the defibrillatars in the country.
However, develapment and Implementation of The Circuit s ongeing with five of the 14 LK
ambuiance services now connected. By the time all ambulance services are live in 2021 we
expect to have developed additional functionality that will allow aryone to find out the
lacation of defiorillatars on The Circuit. This will be throwgh searchable maps on either a
computer or smart phone.

Environmental Health Officers and Tobacco Control Officers working within the Health and
Wellbeing Department have been ralsing the issue during visils and Inspections for the past
& months and have been passing on the appropriate advice on registration if there is an AED
on the premises. We will continue to give this advice as a matter of routine

Since 2015 the coundl have carried out several programmes and initiatives encouraging
groups and clubs to pravide defibrillators and to date 45 sports dubs and 34 COMmUnDy
buildings across the district have sald they have access to a defibrillator. Since 2017, council
has provided first aid/ defibrillator training which was undertaken by 30 clubs wﬂ:h 181
people acrass the district attending the training.

The provision of training was curtailed due to the pandemic but the promotion of same will
now be re-invigorated

3.0 Recommendations

31 That Committee note the report

4.0 Resource Implical:in_ns

4.1
There are no cost implications associated with the recommendations in this report

5.0 Due regard to equality of opportunity and regard to good relations [cumplel:-e
the relevant sections)

| 5.1 General proposal with no clearly defined impact upon, or connection to, specific |
eguality and good refations outcomes
It is nat anticipated the proposal will have an adverse impact upon equality of 4
| opportunity ar good relations
5.2 prnﬂfmfafesm#remmwmafamm mﬂr}rﬂﬂ#ﬂﬁmnrpmmbe

and / or sensitive or contentious decision

TED NGE

If yes, please complete the follawing:
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The poficy (strategy, policy Initiative or practice and / or decision) has been equality ]
screencd
The policy (strategy, policy initiative or practice and / or dedsion) will be subject to ]
equalily screening prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow ]
adequate time for groups to consult amangst themselves
Consultation period will be 12 weeks ]
Consultation period will be less than 12 weeks (rationale to be provided) ]
Ratianale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan / designing and/or delivering a public service
Yes |:| Mo E
: If yes, please complete the fallowing:
' Rural Needs Impact Assessment completed ]
| If no, please complete the following:
| The policy / strategy / plan / public service is not influenced by rural needs I:[
| 7.0 Appendices
| | 1.Defibrillater provision in clubs
. 2. Sports clubs Training
8.0 Background Documents
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Mame of Club Access 1o defibrillator
Mewry Bugby Club Mohile defib held by
coach

Mewry City AC Yios

| 5t Patricks GFC Cullyhanna Yes
Saval GAC Yeg
5t Colmans Drumaness GAL Yag
Gy Trix Gymnastics Club
Cullowille Blues GAC Yoy
Warrenpoint Bowling Club No
Newry Olympic Hockey Club Yes
Russell Gaelic Union Downpatrick Yies

Camlough Rovers Yes
aaval Down Yes
Ballynahinch Olympic FC Portable defib
Ardglass GAC 2 portable
Dundrum Crickel Clulb Yes

| Mewcastle & District AC Yes
Dromara GALC Yies

_Warrenp-nint Gaolf Cluk Yo
51 lohn Bosco GAC Yes
Castlewellan Town Mo
Mewcastle Tennis Club e
Annalong FC Youth 2 portable
Slieve Gullion Runners Ma
Castlwellan GAC Y

| Kilctief Ben Dearg GAC o5
Balynahinch Rughy FC Yes
hidway Youth Club Yes
Dmmaﬂen Rangers GFC Yas
Warrenpoint Town FC Yes
Killyleagh Coastal Rowing Club Yes
Dunnarman FC Mo
Camlough Lake Water Festival Committes o
Carrickcruppen GAA
Drumgath GAC Vs

_!East Cowen AL Yes
Clonduff Down Yes
strangford Saifing Clut YEs
Shirmna Wheelars Cycling Club Mo
Spa Galf Club Yes
Magheradroll Bowling Club Yoz
Down Metball Cluh Yies
The Feel Good Factor Mo
Dundrum Coastal Rowing Club Yies
Downpatrick FC MAobile
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Sports Clubs who availed of First Aid and Defib Training

201772018

Downpatrick Football Club: 20
Szcred Heart Boxing Clulb: 3
5t Killians Whitecross: 10
Dromara GAC: 12

Mewcastle F.C: B

Kilkael Hockey: 3

Tollymore Utd F.C: 7

Cwellan Town F.C 2

East Down A.C: 4

Annalong Youth F.C: 10

Llieve Gullion Runners: 4
Drumaness GAC/Drumaness Camogie Club: 4
Ballynagross F.C; 2
Tecannaught GFC: 2

BPE School of Lifesaving: 3
Loughisland GAC: 10

Kilclief GALC: 20

Total; 124

2018/19

Celtic Boys Football Club: 1

Down Netball Club: 3

Ballydugan Clay Pigeon Club: 2
Warrenpoint Town Football Club: 10
Newcastle Shooters Netball Club: 4
Ballyvea Football Club: 2

Valley Rangers Football Club: 1
Celtic Boys Football Club: 1

Down Metball Club: 3

Ballydugar Clay Figeon Club: 2
Saintfield United Football Club: 12
Ballynahinch Olympic Football Club: 1
5t Jahn's Gaelic Athletic Club: 15
Total: 57

Grand Total: 181

Mote: There was no training delivered in 2020/2021 to date due to lockdowns and Covid-19
restrictions.
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Community T
Services, N !
Facilities HEALTH & SAFETY

TRAINING COURSES /
and Events 5 1./

Newry, Mourne and Down District Council in conjunction
with Health Matters are offering

Defibrillator Awareness Training

This Training course is available to all
Community / voluntary / sporting groups
within the Newry, Mourne and Down District
Council area. This course is ideal for anyone

who wants to know how to confidently

identify symptoms and correctly operate a
defibrillator during an emergency.

Date Location [ Time
Wednesday Meigh Community Centre 6pm — 9pm
2"1 November
- OR =
Tuesday Crossmaglen Community Centre 6pm —9pm
: 15" November s
Pre-Booking is essential — Limited (12) spaces Training Provider:

available. To record your interest please complete
the registration form via the Link:
https:/ /fo .office.com/r/5N zXDt5

HEALTH
MATTERS

HEALTH & SAFETY

bz} r:;in_g Diowmn NEWI'}E MﬂllmE and DDWI'I

and South Armagh District Council
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Community
Services,

Facilities
and Events

KIDS To THE RESCUE FIRST AID COURSE
FOR YOUNG PEOPLE

Cloughreagh =
Monday 30" October Community Centre 10am - 2pm

Suitable for ages 10 — 15

KHS C:n S‘I‘l’!‘ L'WEE veaae

o First aid training gives young people
something amazing - the confidence to do

I -if
g |
H . E J,\ ‘ the right thing when it really counts.

Certificates will be provided for

completing the course.

- ing i jal — Limited spaces (16) Workshop
available. To record your interest please
complete the registration form via the Link:

Newry, Mourne and Down
gt Copeal

LHEiTIct 1
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Community
Services,

Facilities
and Events

First Aid Training

This FREE First Aid Training course is
available to all Community volunteers /
Community Event Organisers [ sporting
groups.

This is a certified course.

Time o
Market House bpm—Opm
17 The SquareBalhynahineh-BR24-8AE FULLY BOOKED
e = ﬂR ==
Friday | Bessbrook Community Centre ‘ 6pm — 9pm

30t June ‘ Mill Road, Bessbrook BT35 7DS

Training Provider:
available. To record your interest please complete HEALTH
the registration form via the Link: MATTERS

HEALTH & SAFETY

https://forms.office.com/e/arF2aYwdLL

serving Down NE‘WTF. Mourne and Down

and Seuth Armagh District Council
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Tuairisc do: An Coiste Straitéise, Polasal agus Acmbainni
Diata an Chruinnithe: 16 Samhain 2023
Abhar: Straitéls na Gaellge 2024-2027
Oifigeach Tuairiscithe Colin Moffett, Ceannaire Beartais Chorparaidigh
(Teideal Poist san

_ direamb)
Difigeach Teagmhala Lavise Smith, Bainisteoir Aonad na Gaeilge
[(Teideal Poist san
alreamh):

“Deimhnigh cad ¢ ata uait facin Tuairisc sec le x a chur | mbosca amhain:-

Le haghaidh X | Le notail
cinnidh

1.0 | Aidhm agus Cilra

1.1 Is & cuspdir na tuairisce seo an anailis a rdnneadh ar na freagral combalridchain a mheas
Bgus Straitéis na Gaeilge 2024-2027 a fhaomhadh.

Cuireadh na hanailisi comhairiidchain agus Straitéis na Gaeilge 2024-2027 faoi bhraid An
Choiste Straitéise, Polasal agus Acmhbainni cheana féin ar 12 Deireadh Fomhbair 2023,
Aontaiodh ag an chruinnid sin go geuifi siar an cinneadh ar Straitéis na Gaeilge 2024-2027
go ndeéanfai ple eile ar an straiteis ag cruinnit den Ghripa Oibre Trasphairti.

1.2 | Dullmhaigh Aonad na Gaellge dréacht-Straitéis na Gaeilge agus rinne an Fhoireann
Bainistiochta Corpardidi (CMT), an Fhoireann Ard-Bhainistiochta {SMT) agus An Coiste
Straitéise, Polasai agus Acmhbainni 1 @8 mheas (15 Nollaig 2022).

Reachtaladh comhairliichan poibli a mhair 12 sheachtain idir 20 Marta 2023 - 12
Meitheamh 2023. Baineadh Usaid as an arddn rannphdirtiochta Laving Wel Together don
phriiseas agus fagraiodh an combairdidchan poibli sna nuachtain aiticla agus tri ardain
medn soisialta na Comhairle. Ina theannta sin, roinneadh le gripai agus eagraiochtai
Gaeilge a bhfuil teagmhail ag an Chombhairle leo agus le daoine ar liosta comhairliichain na
Combairle 2.

Leagtar amach anailis ar na freagral comhairlidchain in Aguisin 1. Faightear leagan
criochnlil de Straitéis na Gaeilge 2024-2027 in Aguisin I1.

Ta Aguisin I briste sios ina 4 chuid bunaithe ar leagan amach an tsuirbhe. Dirttear ar an
mhisean, ar an fhis, ar an da chuspair straitéiseacha agus ar na gniomhartha dearfacha
atd gabhail lzo. Ag deirsadh gach cuid den tuairiss, & ranndn ina geulmsitear tualrimi agus
moltai na bhfreagriin, chomb maith le freagral agus moltal na Combairle, agus na nithe
gta le deanamh.

2.0 Priomhabhair phle

2.1 Fuair an Chomhairle 70 freagra.

Bhi formhor na bhfreagrai dearfach agus na freagroiri ag tacl leis an straitéis agus lena
gniomhartha dearfacha. Cé gur fhreagair roinnt dacine go raibh siad | gooinne Straitéis na
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Gaeilge, | moran casanna thug na freagroin moltai dearfacha ar fid iad a mheas. O am go
chéile, mheas na hoffigigh go raibh na moltai a rinte na freagréinl cuimsithe faod
Ghniomhartha Dearfacha a aithniodh cheana féin.

2.2

Ar 27 Mean Fomhair 2023, bhi cruinnid den Ghripa Qibre Trasphairti um Straitsis na
Gaeilge ann. Rinne an Gripa an chaipéls anallise ar na freagral comhairliichain agus an
Straitéis Gasilge uasdataithe a mheas ag an chruinnid sin.

Mar a luadh | mir 1.1 thuas, ag cuinnit den Choiste Straitéise, Polasai agus Acmhainni ar
12 Deireadh Fombair 2023, aontaiodh go geuifi siar an cinneadh ar Straitéis na Gasilge 2024-
2027 go ndéanfai pké eile ar an straitéis ag cruinnid den Ghripa Oibre Trasphairt,

Ag cruinnid den Ghrdpa Oibre Trasphalrli um Straitéls na Gaellge ar 07 Samhbain 2023,
rnneadh tuillleadh plé ar an aiseclas a fuarthas & na freagroid combalrlidchain. 1 ndialdh
an aischothaithe sin a mheas agus a ghlacadh ar bord, aontaiodh go gouirfi Straitéis na
Gaeilge faoi bhraid an Choiste Straitéise, Polasai agus Acmhainni e haghaidh faofa,

Moltai

3.1

Tarrtar ar bhaill thofa Straitéis na Gaeilge 2024-2027 a mheas agus a fhaomhadh.

4.0

Impleachtai acmhainni

4.1

Cé go bhfuil sé beartaithe go geuirfear an straitéis seo | bhfeidhm laistigh de na
hacmhainni ata leagtha amach faoi lathair, coinneofar na riachtanais acmbainni fisicidla
2gus airgeadais ata de dhiobhail faoi athbhreithnid agus Straiteis na Gaeilge 2024-2027 a
cur i bhfeidhm.

An aird chui a thabhairt ar chomhionannas deise agus ar dhea-chaidrimh (na
mireanna abhartha a chomhland)

5.1

Moladh gineardita gan aon tionchar faol leith ar thorthai cormhionannais agus
dea-chaidrimh

Miltear ag doil leis go mbeidh drochthionchar ag an mholadh ar chomhionannas O
deiseanna na ar dhea-chaidrimh.

5.2

Balneann an moladh fe straltéls, tlonscnamh beartals né cleachtas agus/nd
cinneadh logair nd conspdideach a thabhairt isteach
Baineann Mi bhaineann [l

Ma mbaineann, déan an méid a leanas a chomhland:

Rinneadh scagadh comhionannais ar an pholasai (straitéis, tionscnamh beartais nd [
cleachtas agus/nd cinneadh).

Deanfar scagadh comhionannais ar an pholasai (straitéis, tionscnamh beartais na O
cleachtas agus/nd cinneadh) sula geuirfear i bhfeidhm é.
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5.3 Tiis a chur leis an chomhbairficchdn

Lorgafar tuairimi na ndaocine sin a ndéanann an maladh tionchar direach orthu sa O
chomhairliGchan. Tabharfar aghaidh ar na bacainni ata ar chatagdin airithe
comhionannais (in Al 75) maidir le pairt a ghlacadh sa chomhairliichan agus

tabharfar go leor ama do ghripai dul | goomhairle lena chéile,

Mairfidh an tréimhse chomhairliachain 12 sheachtain
Beidh tréimhse chomhairlidchdin nios 10 na 12 sheachtain ann (réasinaiocht e cur

thios)
Réasunaiocht:

6.0 An aird chui a thabhairt ar riachtanais na tuaithe (tic a chur leis na cinn
. abhartha) S . -

a1 Baineann an togra be forbairt, le glacadh, le cur i bhfeidhm na ke hathbhreithnid polasai /
straitélze f plean / dearadh agus/nd seachadadh seirbhise poibli

Baineann @ Ni bhaineann O

Ma mbaineann, déan an meéid a leanas a chomhland:
Measinud Tionchar ar Riachtanals Tuaithe déanta <]
7.0 Aguisini

Aguisin I Combhairlitchan ar Straitéis na Gaeilge 2023-2027 - Anailis ar na freagral
Aguisin II: Straiteis na Gaeilge 2024-2027

8.0 Caipeisi calra

N/B
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Aguisin I: Anailis ar an Chomhairlidchan — Dréacht-Straitéis na Gaeilge
2023-2027

Culra

Aithnionn Combairle Ceantair an IGir, Mhdrn agus an Ddin gur disthchuid larnach de
chreatlach cultdrtha, oidhreachta agus féinidlachta an cheantair i an Ghaeilge. Ta
pobal Gaeilge laidir méadaitheach ina chonai, ag obair, ag cuartaiocht agus ag bualadh
la cheéile | goeantar na Comhairle.

Ta an Chombhairle fos tiomanta do na cuspdiri ata leagtha amach | bPolasai Dathean-
gachais na Combairle agus cuireadh na struchibir riachtanacha i bhfeidhm le cinntic
go mbeidh rath agus blath inbhuanaithe ar an Ghaeilge agus ar an Ghaelphobal.

Ag togail ar Straitéis na Gaeilge 2020-2023, ta Straitéis na Gaeilge forbartha againn
don treimhse 2023-2027." Leagann an Straitéis amach go leanfaidh an Chomhbairle
leis:

. an Ghaeilge a mhéadu i gcomhlionadh a cuid feidhmeanna

. an Ghaeilge a Gsdid ina cuid cumarsdide leis an phobal agus le pairtithe
leasmhara; agus

. an Ghaeilge a fhorbairt, a chur chun cinn agus a chothu fud fad an cheantair,

Cuirtear i lathair sa tuairisc seo na torthai o chomhairlidchan reachtdil poibli ar
dhréacht-straitéis Ghaeilge Chomhairle Ceantair an IUir, Mham agus an Duin 2023-
2027, Thosaigh an comhairdidchan ar an 20 Marta 2023 agus mhair sé ar feadh dha
sheachtain déag.

Fograiodh an comhairlidchan poibli sna nuachtain aitidla agus tri ardain mean sdisialta
na Comhairle. Ina theannta sin, roinneadh & le gripai agus eagraiochtal Gaeilge a
bhfuil teagmhail ag an Chombhairde leo. Bhain muid Usaid fosta as an ardan
rannphairtiochta Living Well Together.

Fuarthas 70 freagra.

! Moltar sa tuairisc seo go ndéanfar uasdatd ar an tréimhse a chuimsionn Straitéis na Gaeilge
— leasd go 2024-2027. Féach na moltal thios.
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Torthai

1. Misean
Cuireadh na freagroir ar an eolas facin mhisean dha fhillte seo a leanas | leith Straitéis

na Gaellge:

« Comhshaol tactil a chruthi do ghnath-0said na Gaeilge i riarachan
inmheanach na Comhairle agus ina cuid gnathai le comhlachtai poibli eile
agus an pobal iad féin.

« Caighdedin cothromaiochta deiseanna a neadu, dul | ngleic le constaici maidir
le heolas agus seirbhisi, forbairt na Gaeilge a chur chun cinn, agus cean-

nasaiocht a |2irid ke freastail ar rachtanais |&irithe de chuid na bpobal Gaeilge
atd ann cheana, chomh maith leo siod ata ag teacht chun cinn.

Fiafraicdh de na freagrair:

"Trid is trid, an doigh leat go n-oireann an misean seo don chuspéir ba
choir a bheith ag Straitéis na Gaeilge?’

“Trid is trid, an déigh leat go n-oireann an misean seo don

chuspair ba chaoir a bheith ag Straiteis na Gaeilge?’
n=70

Qireann P @ireamn Mil & Fios agam pan reapra

Leagtar amach sa tabla seo a leanas na figiviri sonracha a bhaineann leis an chairt

thuas:
Direann 38
Ni oireann 24
Nil a fhios agam 0
Gan freagra 7
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Tugadh deis ansin d Threagrdiri tuairimi breise a thabhairt maidir leis an méid thuas.
Biodh na trachtanna seo a leanas san aireamh:

» Ciulra agus Comhthéacs
"Is ddar iontais duinn € nach dtugtar aon chilra no comhtheacs sa straiteis
se0 agus nach leagtar sios spriocanna intomhaiste maidir le lion na
geainteoirifUsaideciri Gaeilge a ardu; ni dhéantar cur sios ar phroifil nd stadas
na teanga agus ni thagraitear do na figidin daonairimh is deanai, rud a
thabharfadh bunus agus flanaise laidir d’acn bheartas forasach ata cuimsithe
sa straitéis féin agus a bheadh mar thdsphointe maith don Chomhairle le
spriocanna intomhaiste a leagadh sios chun togail ar na figidiri seo.”

» Buartha nach bhfuil an Polasai Datheangachais reatha a
chomhlionadh
"Aithnitear go bhfuil polasai datheangachais ag an Chomhairle a thagann ar
an choimitmint comhionannais agus a leagann sios coimitmint shoiléir go n-
éascofar agus go spreagfar cur chun cinn na Gaeilge agus an Bhearla, ach ta
samplai ann nuair nach mbionn an Chomhairle féin fid | goonai ag feidhmid de
réir an pholasai sin.."

« Tairiscint Ghniomhach
"Ba cheart tagairt do "tairiscint ghniomhbach” frid 'seirbhisi iomlana na
comhairle' a chur san aireamh anseo, gan aon amhras.”

= Tis aite a thabhairt don chuid sheachtrach (dirithe ar an phobal)
den straitéis
"Mothaim gur cheart an tacl sochal a chur chun tosaigh agus an tacaiocht
inmheanach a chur sa dara ait or rud € nach rachaidh sé sin i bhfeidhm ar
cheantar an Chomhairle chomh mér sin.”

« "ni hamhain gur ceart go mbeadh s& mar mhisean ag an straitéis comhshacl
tactil a chruthd do ghnath-Usaid na Gaeilge go hinmheanach, ach go hairithe
agus iad ag ple leis an phobal iad fein, ba cheart go mbeadh tagairt gigin ann
do chur chun cinn agus forbairt na Gaeilge..”

=« Comhionannas Teanga
An Ghaeilge ar chomhcheim leis an Bhaarla.

» Constaici a aithint agus a bhaint
"Molaim chomh maith go n-aithnitear sa mhisean na constaici ata roimh
phobal na Gaeilge agus go mbeadh sé cuimsithe sa mhisean go rachaidh an
Chomhairle i ngleic leis an chlaontacht sin tri chacinfhulaingt agus tuiscint ar
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an teanga a mhéadd.”

Dualgais reachta reachtila a aithint

“Ta tagairt ar bith do chomhlionadh dhualgais na Comhairle facin Bhille
Feiniulachta agus Teanga, no facin Chairt Ecrpach um Theangacha
Reigiunacha no Mionlaithe go hiomlan in easnamh i misean na straiteise seo.

i

Tis aite a thabhairt d'fheicealacht na Gaeilge

"Molaim aris go diugtar suntas don tabhacht ata le feicealacht na Gaeilge i
bhfis na straitéise seo agus go n-athraitear an fhoclaiocht beagan chun € seo
a leirid...”



Back to Agenda

2. Fis

Cuireadh na freagroirl ar an eolas facin raiteas fise seo a leanas i leith Straitéis na
Gaeilge:

o Comhshaol tacdil inbhuanaithe a chruthd disaid agus d'athghinidint na Gaeilge
sa saol poibli, pearsanta, eacnamaiochta agus pobail.

Fiafraicdh de na freagroir:

'Trid is trid, an doigh leat gurb i seo an fhis ba choir a bheith ag Straiteis na
Gaeilge?’

Trid is trid, an doigh leat gurb i seo an fhis bachdira n =70
bheith ag Straitéis na Gaeilge?’

15
41
15

kLI

T
L&

Qireann Mi nircann Hil a fhios agam gan freagra

Leagtar amach sa tabla seo a leanas na figitiri sonracha a bhaineann leis an chairt
thuas:

Oireann 42
Ni oireann 20
Nil a fhios agam 0
Gan freagra 8

Tugadh deis ansin d Threagrdiri tuairimi breise a thabhairt maidir leis an méid thuas.
Biodh na trachtanna seo a leanas san aireamh:

= Tis aite a thabhairt d'fheicealacht na Gaeilge
"Mare Irish language signs in public places”
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‘Gniomhach’ agus "Forasach’

"ba mhaith liom an focal 'gniomhach” agus an focal ‘forasach' a chur san
gireamh anseo.”

Cach san aireamh

"1 fid a luaith go bhfuil s& d'aidhm ag an Chombhairle go mbeidh an tacaiocht
sen ann do gach duine sa cheantar beag ban ar a gouid creidimh,
polaitiochta, ndisiintachta srl.”
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3, Cuspdiri Straitéiseacha

Cuireadh na freagroiri ar an eolas faoi na cuspdin straitéiseacha seo a leanas i leith
Straitéis na Gaeilge:

1. Forbairt na Gaeilge laistigh de Chomhairle Ceantair an Idir, Mhirn agus an Duin
agus an ceantair & fein a éascd, a chumasy agus a spreagadh,

2. Teagmhail éifeachtuil a dhéanamh le Pobal na Gaeilge chun abaltacht an
phobail a neartd, comhoibrid agus comhphairtiocht a spreagadh agus
deiseanna maocinithe a aithint.

Fiafraiodh de na freagroiri:

‘An doigh leat gurb iad an da chuspdir seo a leanas na cuspoiri straitéiseacha
iomchui do na chéad cheithre bliana eile?’

Maidir le Cuspdir Straitéiseach 1:

‘An daigh leat go bhfuil Cuspdir Straitéiseach (1) iomchui
do na chead cheithre bliana eile?’

misdoigh mNidoigh ®Nilafhiosagam ®ganfreagra n=70
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Maidir le Cuspdir Straitéiseach 2:

‘An doigh leat go bhfuil Cuspoéir Straitéiseach
(2) iomchui do na chéad cheithre bliana eile?’

mYe: mMNo mDon't Know MNa Answer

Tugadh deis ansin d fhreagrairi tuairimi breise a thabhairt maidir leis an méid thuas,
Biodh na trachtanna seo a leanas san aireamh:

» Tus aite a thabhairt don chuid sheachtrach (dirithe ar an phobal)
den straitéis
I think the second cne should be the highest priority and stated first”, (i.e.
that engagement with Irish Language Community should be prioritised).

« "Apntaim gur ceart go mbeadh forbairt na Gaeilge mar thosaiocht sna cuspdir
straitéiseacha, ach fosta, measaim gur ceart go mbeadh tagairt ann d'fhor-
bairt agus do chumast an phobail féin.”

« Teagmhail rialta le pobal na Gaeilge
"Ni hamhain gur ceart go mbeadh teagmhail éifeachtlil ag an Chomhairle le
pobal na Gaeilge, ach ba cheart go ndéantar an teagmhail seo ar bhonn rialta,
Ba cheart fosta go leagann an chuspdir straitéiseach seo amach sprioc chun
abaltacht an phobail a neartd agus a fhorbairt.”

= Teagmhail le foghlaimeoiri nua
"Why just mention the Insh language community? surely this should engage
with everyone especially those that want to learm!”
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« Seirbhis Aistridchain don phobal
"Good reliable transiation services required within the Council at no extra cost
to the projects concerned”

» Moladh nua cuspora maidir le dualgais reachtila
"Molaimid chomh maith go geuirtear cuspdir straitéiseach sa bhreis leis an
mhéid atd sa dréacht-straitéis cheana féin, mar ata luaite thuas, a aithnionn
agus a leagann amach cuspoir ng coimitmint shoiléir do dhualgais na
Comhairle...” (Luann an freagrair an Chairt Eorpach aqus an tAcht um Féin-
inlacht agus Teanga, 2022),

« Moladh nua cuspora maidir le caocinfhulaingt agus comhthuiscint
"Mothaimid, mar sin, go bhfuil deis sa straiteis seo mir ardaithe feasachta
agus eolais a chuimsiu, ag cur dearcthai dearfacha chun cinn i leith na Gaeilge
agus da bharr, ag cur leis an chacinfhulaingt.”
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4, Gniomhartha Dearfacha

Cuireadh na freagrdiri ar an eolas faol na Gniomhartha Dearfacha a bhaineann le
Straitéis na Gaeilge sna cdipéisiocht a foilsiodh le linn an chomhairlidchan.

Fiafraicdh de na freagrairi:

'l dtaca leis na gniomhartha dearfacha ata molta, an ddigh leat go
gcuideoidh siad leis an da chuspair straitéiseacha a bhaint amach?’

'| dtaca leis na gniomhartha dearfacha ata molta, an daigh
leat po geuideoidh siad leis an da chuspoir straitéiseacha a
bhaint amach?’ n=70

Is daigh Mi digh Hil 2 Thioys agam gan freagre

Leagtar amach sa tabla seo a leanas na figidiri sonracha a bhaineann leis an chairt
thuas:

Is daigh 37
Ni déigh i7
Ni doigh liom 7
Gan freagra 9

Tugadh deis ansin d fhreagrairi tuairimi breise a thabhairt maidir leis an méid thuas.
Biodh na trachtanna seo a leanas san aireamh:

= Feicealacht na Gaeilge agus Tairiscint Ghniomh a chur chun cinn
"Increasing overall Irish language visibility within communities will be
impeortant to ensure the successful implementation of the Irish Language
Strategy. This should be more that street and building signage. Currently, I
am unaware anyvone actively using Irish in their role within the Council. Itis
not visible to me when T visit any Council building, if T can conduct my
enquiry in Irish. There is no visible representation for me to identify 2 Council
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staff member as an Irish speaker so that | may communicate in Irish with
them. This lack of visibility may cause it to appear there is 'no demand' for
use of Irish on a day-to-day basis.”

Ard( feasacht agus oilidint ball foirne (maidir leis an Tairiscint
Ghniomhach)

"Muolaim, mar aon leis an ghniomh dearfach ata luaite sa straiteis cheana, go
ndeanfar poibliocht chul ar na seirbhisi larnacha Gaeidlge tri thairiscint
ghniomhach, suiomh idirlin na Comhairle, mar aon le hardain inmheanach
agus seachtrach na Comhairle. Ba cheart go solathraitear clar traenala do

bhaill foirne na Combairle ar choincheap na tairisceana gniombai ar a laghad
uair sa bhliain®,

Dilivint maidir le dualgais reachtila

"Molaim fosta, mar ata molta agam thuas faci mhisean na straitéise, go
mbeadh dualgais na Comhairle facin Chairt Eorpach agus faoin Bhille
Féinitlachta agus Teanga cuimsithe sa chlar oilidna seo. Mar thoradh air seo,
bheadh tuiscint nios doimhne ag oifigi na Comhairle ar a ndualgais i leith na
Gaeilge faoin Chairt Eorpach agus facin Bhille Féinidlachta agus Teanga”

Oilidint teanga do bhaill foirne

"Ba cheart go mbeadh na mireanna traenala/ foghlama ata dirithe ar
fhostaithe na Combhairle riachtanach do gach oibri laistigh den Chombhairle
agus go mbeadh an cirsa fain creidiinaithe ag dream seachtrach, Foras na
Gaeilge mar shampla.”

Iniichadh inmheanach ar scileanna teanga an luchta foirne
"Failtimid go bhfuil an Chomhairle ag dirid ar fhorbairt acmbainne agus
traenail d'fhostaithe na Combhairle cuimsithe sa straitéis seo ach dar linn nach
mdr na moltai seo a leanas a chur san direamh; | dtds baire, molaimid go
mbeadh s& mar aidhm ag an Chomhairle, le linn saolré na straitéise seo agus
sna straiteisi ar fad amach anseo, tabhairt faci iniuchadh cuimsitheach ar
chumas teanga na n-oifigeach.”

Ba choir don Chomhairle cur chuige iomlan datheangach a ghlacadh
"Ba cheart i bhfad nios mo a chur anseo maidir le "seirbhisi iomlana na
comhairle”; go hairithe gach feachtas margaiochta a dhéanann an chomhairle,
an suiomh idirlin, abhar margaiochta agus feachtas. Molaim béim a chur ar
gach seirbhis agus feachtas pobail a dhéanamh iomlan datheangach ar gach
ardan. Sin an spricc ata le bheith datheangach, bi datheangach!”

Soilairia ar aistriichain sa Chomhairle
*nil sé iomlan soiléir cad fad na caipéisi ata agus a bheas a n-aistrit ag an
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Chombairle de réir na straitéise seo; molaimid go ndéantar caipéisi foilsithe
agus sidd ata ar fail ar line a rangu (catagoir A, B, C mar shampla; leis na
calpéisi is coitianta/is mo dsaide | geatagoir A, agus na caipéisi inmheanacha,
corparaideacha i geatagair C).

Datheangachas ar shuiomh gréasain na Comhairle

"Is fiu a lua nach bhfuil an Chomhairle, faoi lathair, ag feidhmil de reir na
coimitminte a thug siad maidir le sutomh idirlin ina bpolasai
datheangachais... Nil aon chuid den leathanach baile, seachas seoladh na
Comhairle féin, i nGaeilge, d'ainneoin gurb & an leathanach baile an
idirghniomh is luaithe a bhionn ag dacine le suiomh na Comhairle. Chomh
maith leis seo, ni hé ‘Aonad na Gaellge” an t-aon ranndg laistigh den
Chomhairle a mbionn pobal na Gaeilge ag ple leo..”

Nior chéir go mbeadh moill ar fhoilseachain Ghaeilge na ar
fhoilseachain dhatheangacha

"Mior cheart go bhfoilsitear leaganacha Béarla de chaipéis ar bith de chuid na
Comhairle roimh an leagan Gaeilge aqus nior cheart go n-usaidtear ganntanas
ar aistritheciri mar leithscéal chun é seo a dhéanamh.”

Feasacht ar phobal na Gaeilge a ard(

"Molaim chomh maith leis an ghniomh ata luaite cheana féin go n-agrofar
ceardlanna, scéimeanna agus pacaisti eolais do Ghaelscoileanna sa cheantar
maidir le himeachtai agus seirbhisi Gaeilge na Comhbairle go rialta (msh
athchirsail, bithéagsdlacht, litreacha chuig Daidi na Nollag).”

“Ba cheart go dtugann an Chomhairle faoi fheachtas ardaithe feasachta ar
bhuntaisti an Ghaeloideachais agus an datheangachais sa cheantar
comhairle.”

"Molaimid go n-amharcann an Chombairle ar an mhanla ata i bhfeidhm i
gComhaire Lar Uladh agus go n-Usaidtear fianaise an dacnairimh, mar aon le
go rachfar i gcomhairle le Foram an Duin agus Qiralla chun fail amach ca
bhfuil riachtanais an phobail”

Obair ﬁige_. Gaeloideachas agus luathfhoghlaim a chur chun cinn
"Could there be something incorporated into these actions with a specific
focus on Irish education and youth work in the district? Irish medium schools
and youth organisations are central to the development of the language.”

"need to look at early leaming centres and kids activities- eg swimming
lessons through medium of Irish language. and other Council provided
programmes”.
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Spasanna nua teanga a chruthi

"Ta straitéis de dhith ar an Chomhairle fa choinne aiteanna ura a chruthu i lar
na cathrach.”

Ag dul i ngleic leis an éadulaingt

" .Feictear dom gur ceart go mbeadh tagairt éigin sa chuid seo den straitéis
go nglacfaidh an Chomhairle bearta réeamhghniombacha chun dul i ngleic le
claontacht agus éadulaingt ar bith i leith na teanga; biodh sin frid cheardlanna
ardaithe feasachta, nd cdirit ar chomhartha ar bith a ndéanfar scrios air”

Ag ullmhi don reachtaiocht teanga

"Silim gur ceart go mbeadh mir breise sa rannog seo a leagann amach go
soiléir na beartais a ghlacfaidh an Chomhairle ar theacht i bhfeidhm na
reachtaiochta Gaeilge.”

"Molaimid go dtugtar coimitmint sa straitéis sec go ndéanfaidh an Chomhairle
dnnte de go geomhlionfar gach caighdean teanga a leagann an Coimisineir
Gaeilge amach...”

Scriudu ar thionchar polasaithe agus monatoireacht

*Maolaim chomh maith leis an Ghaeilge a phriomhshruthd i leith pleananna
straitéiseacha agus ghnd, go ndeanfar scagadh ar aon pholasaifcleachtas
nua/uasdataithe de chuid na Comhairle chun cinntid gur cuireadh an tionchar
a bheas aige seo ar dheiseanna Usaide/feicealachta na Gaeilge san aireamh,
mar aon leis an tonchar a bheas ag an pholasal/plean/cleachtas ar phobal na
Gaeilge."

"Bheadh s2 in a chuidil da mbeadh na doigheanna go ndeanfar measinu ar
an dul chun cinn an straitéis seo pléite.”

Plean Gaeilge do na meain shodisialta a fhorbairt

"Ba cheart go mbeadh s& mar aidhm laithreacht agus Usaid na Gaeilge ar na
meain shoisialta a mhéadu tri fheachtas cuimsitheach, rialta poibliochta ar
mheain shoisialta na Comhairle...”

Teacht an phobail ar mhaoiniil a éasci
"Molaimid go geuireann Aonad na Gaeilge, | goomhphairt le gripal pobail
aititlla, ceardlanna ar fail ar dheiseanna macinithe seachiracha.”

*Molaimid go gouireann an Chomhairle pota £5,000 ar fail chun tacd e gripai
ar mian leo imeachtai a redchtail mar chuid den Fhéile (Seachtain na Gaeilge),
agus go ndeéantar meadl ar an phota seo ar bhonn incriminteach agus de reir
gilimh le linn saalré na straitéise sen.”
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L. Cothromaiocht deiseanna, dea-chaidrimh agus riachtanais tuaithe

Ba mhaith linn a chinntiv go bhiuil teiscint iomlan againn ar aon impleachtai a bhai-
neann le cothromaiocht deiseanna, dea-chaidrimh agus riachtanais tuaithe. Ar an
abhar sin, fiafraiodh de na freagrdiri:

*An bhfuil eclas agat ar aon impleachtai ar chothromaiocht deiseanna, dea-
chaidrimh né riachtanais tuaithe a bhaineann le Dréacht-Straitéis na
Gaeilge 2023-20277?"

Tugadh deis ansin d "fhreagrdiri tuairimi breise a thabhairt maidir leis an méid thuas,
Maidir le riachtanais tuaithe, biodh na trachtanna seo a leanas san aireamh:

= "Yes- start from the peripheries and move into the centre as opposed to the
centre and hope that it reaches out to the rural and further to reach
communities”,

0 thacbh na dtuairimi faci chomhionannas agus dea-chaidrimbh, leirigh roinnt freagroin
imni go bhfull na habhair a bhaineann leis an Ghaeilge “deighilteach™ nd go
mbraitheann pobail airithe sa cheantar "michompaordach”.

o "Forcing Irish signage in some areas is encouraging a backlash of hostility, re-
ducing the use of public facilities. It is interpreted as weaponizing it by a section
of the public, prompting suspicion, the spread of hostile symbols and flag fly-
ing.”

Mhothaigh roinnt freagrair gur cheart don Chomhbairle ceimeanna breise a ghlacadh
chun caoinfhulaingt agus cuimsid pobail a chur chun cinn:

» "Is le gach duine an Ghaeilge agus nil aon impleachtai didltacha ar aon
phobal a easraionn as an Ghaeilge a chur chun cinn. Lean an dea-chleachtas
idimaisiunta, go hairithe na moltai ata sa Chairt Eorpach.”

= "5 feidir go mbeidh dea-thionchar o thaobkh comhionannais deiseanna de ag
polasaithe Gaeilge ar Phrotastinaigh, ar aontachtoiri, ar dhacine scothaosta
agus ar mhionlaigh eitneacha fosta &ir is grdpai iad sin nach décha go raibh
deiseanna eile acu a bheith i deagmhail leis an Ghaeilge.”

» "Chomh maith leis seo, mar phriomh-Gdaras poibli, ta dualgas ar an
Chomhairle dea-chaidrimh a chur chun cinn. Is fid a aithint chomh maith go
ndeama Coimisiin an Chomhionannais uasdati ar an sainmhinit a thugann
siad ar 'dhea-chaidrimh’, a luann anois:

15 ionann cur chun cinn dea-chaidreamh idir gripai éagsala sa tsochai agus a
bheith ag cothu comh-mheasa, comh-thuisceana agus imeascadh agus iad ag
dul | ngleic le leithcheal agus éadulaingt.”
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Freagra na Combhairle / Freagra na nOifigeach - Moltai

Council response:

= Bhi formhér na bhfreagrai dearfach agus na freagroiri ag tacd leis an
straitéis agus lena gniomhartha dearfacha. Cé gur fhreagair roinnt dacine
go raibh siad i gcoinne Straitéis na Gaeilge, | moran casanna thug na
freagroiri moltai dearfacha ar fid iad a mheas. O am go chéile, mheas na
hoifigigh go raibh na moltai a rinne na freagrair cuimsithe faoi Ghniomhar-
tha Dearfacha a aithniodh cheana féin.

o Thainig moladh suntasach chun tosaigh maidir le *Tairiscint Ghniomhach'. Is
e an rud ata i geeist le "Tairiscint Ghniomhach’ seirbhis a sholathar i
nGasilge gan an dualgas a bheith ar an duine &igin i sin a iarraidh. Luaigh
go leor freagroin fosta an ga ata le feicedlacht na Gaeilge a mhéadu agus
feasacht a ardld ar na seirbhisi ata ar fail tri Ghaeilge. Go bunisach, farrann
sé seo ar an Chomhairle cur chuige réamhghniomhach a ghlacadh chun
usaid na Gaeilge a chur chun cinn agus saoranaigh ag teacht ar sheirbhisi
na Comhairle.

o Ajthnionn an Chombhairle nach bhfuil tagairt dhireach sa straitéis don Acht
Feiniulachta agus Teanga (Tuaisceart Eireann) 2022 agus déanfar an
straitéis a nuashonrd chun & seo a |&irid.

o Ba choir a thabhairt faoi deara go bhfuil dha chuspdir straitéiseacha ata
beartaithe sa straitéis chomhionann maidir le stadas agus suntasacht.

o Is caipéis bheo i Straitéis na Gaeilge agus cuirtear tuairisci monatdireachta
s& mhi na Straiteise faoi bhraid an Ghrupa Qibre Trasphairti um Straiteis na
Gaeilge chun dul chun cinn a mheas,

)

Maidir leis an chaocinfhulaingt agus an chomhthuiscint a thogail, is téamai
iad sin ata mar bhonn do mhisean na Comhairle le husaid na Gaeilge a
phriomhshruthl, caighdesin chomhionannais deiseanna a dhaingnild agus
ceannaireacht a thabhairt.

o Glacann an Chomhairle leis go bhfuil sé tabhachtach feicedlacht na Gaellge
a mhéadu. Is gniomhartha dearfacha agus priomhbhearta feidhmiochta lais-
tigh de Straitéis na Gaeilge iad go mbeadh suiomh gréasain datheangach
ann agus go mbeadh an Ghaeilge feicealach ar ardain mean sdisialta na
Comnhairie,
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o Maidir le cur chuige iomlan datheangach a ghlacadh, ta an Chomhairle go
foill tiomanta don phrionsabal ‘fiord fordsach’ ina nglacfaidh muid céime-

anna chun an Polasai Datheangachais a bhaint amach ar bhonn forasach ag
baint Usdide as acmhainni inacmhbainne.

Moltai agus Gniomhartha:

o Straitéis na Gaeilge a leasu chun tagairt a dhéanamhb do “tairiscint
ghniomhach’ maidir le solathar agus rochtain ar sheirbhisi.

Mir 1.4 de Straitéis na Gaeilge a leasd chun clar corparaideach for-rochtana
a fhorbairt chun aghaidh a thabhairt ar dhearcai agus ar thuiscint dhearfach
i leith na Gaeilge.

a

o Mir 1.7 de Straitéis na Gaeilge a least chun tagairt a dhéanamh don Acht
Feinidlachta agus Teanga (Tuaisceart Eireann) 2022 agus chun tiomantas
na Combhairle a léirid maidir le comhlionadh na gcaighdean a fhorbrdidh
Coimisingir na Gaeilge amach anseo.

Mir 1.5 de Straitéis na Gaeilge a leasu chun tagairt a dhéanamh do
ghniomhartha a bhaineann le feasacht a ardd ar ardain mean soisialta na
Cormhairle agus ar na huirlisi Google Translate agus ReachDeck ata ar fail
faoi lathair ar shuiomh gréasain an Comhairle.

[

o

Na focail ‘gniomhach’ agus forasach’ a chur leis an this i ndreacht-Straitéis
na Gaellge.

o Straitéis na Gaeilge a least leis an tréimhse 2024-2027 a chuimsid.
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1. Intreoir

Althnionn Combhairle Ceantair an 10ir, Mharn agus an Dain gur didthchuid larmach de
chreatlach chultiir, oidhreachta agus féinidlachta an cheantair | an Ghaeilge. Ta pobal
Gaeilge laidir méadaitheach ina chanai, ag obair, ag cuartaiocht agus ag bualadh le
chéile | goceantar na Combhairle.

Ta an Chomhairle fos tiomanta do na cuspodiri ata leagtha amach 1 bPolasai
Datheangachais na Combhairle agus deanfaidh muid jad a chur chun cinn go
gniomhach; cuireadh na struchtuir riachtanacha i bhfeidhm le he a chinntito go mbeidh
rath agus blath inbhuanaithe ar an Ghaeilge agus ar an Ghaelphobal.

Aithnionn an Chomhairle, fosta, gur tugadh isteach an tAcht Féinidlachta agus Teanga
(Tuaisceart Eireann) 2022 agus go geaithfidh an Chomhbairle ulimhi do na caighdedin
teanga a d'Theadadh Coimisingir Gaeilge a chrutho amach anseo,

Ag togail ar Straitéis na Gaeilge 2020-2023, ta Straitéis na Gaeilge forbartha againn
don tréimhse 2024-2027. Leagann an Straitéis (2024-2027) amach go leanfaidh an
Chombhairle leis:

= an Ghaeilge a mheéadd | gcomhblionadh a cuid feidhmeanna

s« an Ghaeilge a tsaid ina cuid cumarsaide leis an phobal agus le pairtithe
leasmhara; agus

« an Ghaeilge a fhorbairt, a chur chun cinn agus a chothd fud fad an cheantair,

2. An Creatchlar Straitéiseach — misean, fis agus luachanna
Ta misean na Comhairle leagtha amach ina dha chuid:

« Comhshaol tactil a chruthd do ghnathosaid na Gaeilge i riarachan inmheanach
na Comhairle agus ina cuid gnathal le comhlachtai poibli eile agus leis an
phobal féin.

» Caighdeain cothromaiochla deiseanna a neadd, dul i ngleic le constaici maidir
le heolas agus seirbhisi, forbait na Gaeilge a chur chun cinn, agus
ceannasaiocht a léind le freastal ar riachtanais léirithe de chuid na bpobal
Gaeilge ata ann cheana, chomh maith leo siid ata ag teacht chun cinn.

Is | fis na Comhairle do Straiteis na Gaeilge 2024-2027:

» Comhshaol tacuil inbhuanaithe a chrutht d'Osaid agus d'athghinigint na
Gaeilge sa saol poibll, pearsanta, eacnamaiochta agus pobail.

Ar mhaithe leis na cuspdirl seo a bhaint amach, glacann muid treoir & na clig
bunluach ata aitheanta i bPlean Corparaide na Comhairle 2023-2027:

« Comhoibrit: Cibreoidh muid | gcomhphairtdocht le daoine eile
« Freagruail: Eistfidh muid le dearcthai achan duine agus freagroidh muid go
hoscailte agus go dearfach iad
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= Comhphairtiocht: Oibrecidh muid | gcombphairtiocht le conaitheairi agus baill
foirme le riachtanals a mheas agus lenar geuid seirbhisi a theabhsd

« Inmharthanacht: Deanfaidh muid ar seirbhisi a nua-chairit agus a nuail chun
an ceantar a fhorbairt don ghldin seo agus do na glinta ata amach romhainn;
agus,

« Trédhearcacht: Déanfaidh muid ar geinntl agus leithdhaileadh acmhainni go
hoscailte agus tiocfaidh an t-eolas daibh 6 fhianaise neamh-chlaonta.

Chomh maith leis na bunluachanna seo, 4 nin againn bheith gniombach agus
forasach inar misean,

3. Cuspdiri Straitéiseacha
Is iad an da chuspair straitéiseacha ata ag Straitéis na Gaeilge 2024-2027.

Cuspoir Straitéiseach 1:  Forbairt na Gaeilge a éascu, a chumasa agus &
spreagadh laistigh de Chomhbairle Ceantair an 1dir, Mhdrn

agus an Ddin mar eagralocht agus laistigh den cheantar
figin.

Cuspdir Straitéiseach 2:  Teagmhail éifeachtiil a dhéanamh le Pobal na Gaeilge
chun abaltacht an phobail a neartd, comhoibrid agus
comhphairtiocht a spreagadh agus deiseanna maocinithe
a aithint.

4. Creat an tSolathair

4.1 lonas go mbainfear an da chuspaoir straitéiseacha amach, bainfidh muid tsaid
as.

« Gniomhartha dearfacha: na mionsonral agus scéla na ngniomhartha

» Measinu feidhmiochta: ag |€irid a éifeachtai is ata an straitéis ag baint
amach na spriocanna ata leagtha amach

« Torthai: na hathruithe a tharldidh mar thoradh ar an ghniomh

» Freagracht: cé ata freagrach as an ghniomh a chur i gerich

» Amscala: cén uair a chuirfear an gniomh i gorioch

Tagann na gniomhartha le Plean Corparaide na Comhairle, agus leis an Pholasal
Datheangachais chun dsaid na Gaeilge agus an Bhearla | goeantar na Combaire a
gascul agus a spreagadh fri:

« rochiain ar sheirbhisi agus eolas a mhéadd de réir a chéile;

= chumas phobal na Gaeilge a mhéadu, rannphairtiocht chathartha a mhéadu,
chomhoibrid agus chomhphairtiocht a spreagadh;

» inbhuanaitheacht agus inmharthanacht earmail phobal na Gaeilge a fheabhsu;

» theagmhail agus lionrd a fhorbairt idir na pobail Gaeilge agus na hEarnalacha
FReachtula agus Deonacha;

o |eithdhaileadh buiséid cul, monatdireacht, measund agus athbhreithnid,
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5. Struchtdr agus Rialachas

Ta Aonad na Gaeilge sa Chomhairle freagrach as Straitéis na Gaeilge a chur i
bhfeidhm. Ta an tAonad ina chuid de Hannog an Pholasal Chorparaidigh ata faoi
stidrthaireacht Seirbhisi Corparaide na Combhairle,

Ta ral larmach ag an Ghripa Qibre Trasphairti um Straitéis na Gaeilge maidir le cur i
bihfeidbim Straiteis na Gaellge a phle agus a mheas. Nil an t-ddaras ag an Ghriapa
Qibre Trasphairti um Straitéis na Gaeilge cinnti a dhéanambh, ach amhain moltal a
thabhairt, Cuirtear na moltal a thagann én Ghrdpa seo faoi bhraid Choiste Straitéise,
Polasal agus Acmhainni na Comhairle,

6. Monatdireacht agus Athbhreithnid

Ulimhafar tuairisci gach s& mhi agus cuirfear faoi bhraid an Ghripa Oibre Trasphairti
um Straitéis na Gaeilge iad.

Deéanfar athbhreithnid bliantdil ar Straitéis na Gaeilge le deimhnia go bhfuil na
gniomhartha agus an buiséad a bhaineann 1&i go foill abhartha agus cul.
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Back to Agenda

Report to: Strategy, Policy and Resources Committae
Date of Meeting: 16 November 2023

Subject: Irish Lanquage Strategy 2024-2027
Reporting Officer Colin Moffett, Head of Corporate Policy
(Including Job Title):

Contact Officer Louise Smith, Irish Language Unit Manager
(Including Job Title):

Confirm how this Report should be treated by placing an x in efther:-

. For decision | X | For noting only | |
1.0 Purpose and Background
1.1 The purpose of this report is to consider the consultation analyses and approve the Irsh

Language Strateqgy 2024-2027,

The consultation analyses and proposed Trish Language Strategy 2024-2027 were
previously tabled for consideration at the Strategy, Policy and Resources Committee
meeting on 12 October 2023, At this meeting it was agreed to defer decision on the Irish
Language Strategy 2024-2027 until 8 meeting of the Irish Language Working Group be
held for further discussions.

1.2 The draft Irish Language Strategy was prepared by the Irish Language Unit and
considered by Council's Corporate Management Team, Senior Management Team and
Strategy, Policy and Resources Committes (15 December 2022).

It was subject to a 12-week public consultation during the period 20 March 2023 to 12
June 2023. The public consultation utilised the Living Well Together engagement platform,
was advertised in the local newspapers, promoted on the Council’s social media channeals,
circulated to our equality consultes list and shared through Council's contacts with Irish
language groups and organisations.

Appendix T sets out an analysis of the consultation responsas while Appendix [T is the
finalised Irish Language Strategy 2024-2027.

The Appendix I repart is broken down into 4 parts based on the layout of the survey and
looks at the mission, vision and the two strategic objectives with accompanying positive
actions. At the end of each part of the report a section containing consultees’ comments
and suggestions, the Council response, recommeandations and matters to be actionad has
been included.

2.0 | Keyissues
2.1 Council received seventy responses,

The majority of responses were positive with consultees indicating support for the strategy
and its positive actions, Whilst there was some opposition to the Irish Language Strategy,
in many cases respondents provided positive suggestions for Council’s consideration. On
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occasion suggestions made by respondents were deemed by officers to fall under alrasdy
identified positive actions,

The consultation analysis document and updated Irish Language Strategy 2024-2027 was
considerad at the Council's Irish Language Strategy Cross Party Warking Group on 27
September 2023,

Az noted in section 1.1, at the 12 October 2023 Strategy, Policy and Resources Committes
meeting it was agreed to defer decision on the Irish Language Strategy 2024-2027 until a
meeting of the Irish Language Working Group be held for further discussions.

At a meeting of the Irish Language Strategy Cross Party Warking Group on 7 November
2023, Members gave further consicleration to consultees’ views. Having reviewed and

taken onboard feedback it was agreed the Irish Language Strateqy 2024-2027 proceed to
the Strategy, Policy and Resources Committee for approval by Council.
Recommendations

Members are asked to consider and approve the Irish Language Strategy 2024-2027.

4.0

Resource implications

4.1

While it is envisaged the proposed strategy will be delivered within the current allocated
resources, the physical and financial resources issues required will be kept under review as
the Irish Language Strategy 2024-2027 s implemented.

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

5.2

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of |
oppartunity or good relations

Proposal relates to the introduction of a strategy. policy initiative or practice
and ; or sensitive or contentious decision

YesE MNoO
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been equality [
scresned

The policy (strategy, policy initiative or practice and [ or dedision) will be subject to O
equality screening prior to implementation
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3.3

Proposal initiating consulftation

Consultation will seek the views of those directly affected by the proposal, address O
barriers for particular Saction 75 equality categories to participate and allow

adequate time for groups to consult amongst themseaives

Consultation period will be 12 weaks O

Consultation period will be less than 12 weeks (rationale to be provided) O

Ralianate:

6.0

Due regard to Rural Neads (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy [/
strateay / plan [/ designing andfor delivering a public service

Yes B MNo O

If yes, please complete the following:

Rural Negds Impact Assessment completed 5]

7.0

Appendices

Appendix I: Irish Language Strategy 2023-2027 Consultation — Analysis of responses
Appendix I1: Irish Language Strategy 2024-2027

8.0

Background Documents

NJA
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Appendix I: Consultation analysis — draft Irish Language Strategy 2023-
2027

Background

MNewry, Mourne and Down District Coundil recognises the Irish language as an integral
part of the heritage, identity and cultural life of the district. We have a strong, vibrant,
ever-increasing Irish Language community living, working, visiting and socialising in
the Council area.

The Councll remains committed to the objectives set out in our Bilingualism Policy and
have put in place the necessary structures to ensure that the Irish language and Irish
language community has a sustainable future,

Building upon our Irish Language Strategy 2020-2023, we have developed an Irish
Language Strategy for the period 2023-2027' which sets out how the Council will
continue to:

. increase the use of Irish language within its functions;

. facilitate the use of the Insh language when communicating with the public
and relevant stakeholders; and

. promote and encourage the development of the Irish language across the
Council area.

This report presents the findings from a statutory 12-week public consultation on
MNewry, Mourne and Down District Councils draft Irish Language Strategy 2023-2027
that began on the 20 March 2023 for a twelve-week period.

The public consultation was advertised in local press and through Council’s social
media channels. Additionally, it was shared through Coundl's contacts with Lrish
Language groups and organisations. We also used the Living Well Together
engagement platform.

/0 responses were received.

! This report recommends updating the time period of the Irish Language Strategy to 2024-
2027, See recommendations belaw.
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Findings

| Miss

Respandents were informed of the following twofold mission for the Irish Language
Strategy:

« To mainstream the use of Irish Language in the internal administration of
Council, and in its dealings with other public bodies and the community.

« Toembed equality of opportunity standards, address barriers of access to in-
formation and services, promote the development of the Irish Language, and
to give leadership in meeting the evidenced needs of existing and emerging
Irish language communities within the District.

Respondents were asked:

‘Overall do you think this Mission is what the purpose of the Irish
Language Strategy should be?’

"‘Overall do you think this Mission is what the purpose of
the Irish Language Strategy should be?’

45
qil

3l

-

20

10

Vs Mo Dor't know Mo daswor

mYes WMo ®Don't know Mo response n=

The following table sats out the specific figures associated with the chart above:

Responses

Yes | 39
MNo 24
Don't know 0
No answer given 7
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Respandents were then given the opportunity to provide further comments in relation
to the above, Comments included the following:

» Background and Context
"Is ddar iontais duinn @ nach dtugtar aon chilra no comhtheacs sa straiteis
se0 agus nach leagtar sios spriocanna intomhaiste maidir le lion na
geainteoirifUsaideciri Gaeilge a ardu; ni dhéantar cur sios ar phroifil nd stadas
na teanga agus ni thagraitear do na figitiri daonairimh is deanai, rud a
thabharfadh bunus agus flanaise laidir d’acn bheartas forasach ata cuimsithe
sa straitéis féin agus a bheadh mar thdsphointe maith don Chomhairle le
spriocanna intomhaiste a leagadh sios chun togail ar na figidiri seo.”

[We are surprised that no background or context is given in this strategy and
that measurable targets are not set in relation to increasing the number of
speakers/users of Irish; the profile or status of the language is not described
or referred to the latest census figures, which would provide a basis and
strong evidence for any policy progressive which is included in the strategy
itself and which would be a good starting point for the Council with
measurable targets sat to build on these figures. ]

« Concerns regarding the current Bilingualism Policy not being
fulfilled
"Aithnitear go bhfuil polasai datheangachais ag an Chomhairie a thogann ar
an chaimitmint comhionannais agus a leagann sios coimitmint shoiléir go n-
eascofar agus go spreagfar cur chun cinn na Gaeilge agus an Bhéarla, ach ta
samplai ann nuair nach mbionn an Chomhairle féin fid i geonai ag feidhmid de
reir an pholasai sin..."

[It is recognised that the Council has a bilingualism policy that builds on the
commitment to equality and sets out a clear commitment to facilitate and
encourage the promotion of Irish and English, but there are examples where
the Council itself does not even always operate in accordance with that

palicy...]

» Active Offer
“Ba cheart tagairt do ‘tairiscint ghniomhach” frid 'seirbhisi iomlana na
comhairle’ a chur san direamh anseo, gan aon amhras.”

[Reference should be included here to “Active Offer’ though "all of Council’s
services', without doubt, ]

= Prioritising the external (community focus) section of the strategy
"Mothaim gur cheart an tacd sochai a chur chun tosaigh agus an tacaiocht

inmheanach a chur sa dara ait or rud € nach rachaidh sé sin i bhfeidhm ar
cheantar an Chombhairle chomhb mdr sin.”

[I feel that societal support should be prioritised and that internal support
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should be secondary, as that will not influence the Council District that much.]

"ni hamhain gur ceart go mbeadh s& mar mhisean ag an straitéis comhshaol
tacuil a chruthd do ghnath-usaid na Gaeilge go hinmheanach, ach go hairithe
agus iad ag plé leis an phobal iad féin, ba cheart go mbeadh tagairt &igin ann
do chur chun cinn agus forbairt na Gaeilge..”

[not only should it be in the mission to create a supportive environment for
the normal use of Irish internally, but especially when dealing with the public
themselves, there should be some reference to the promotion and
development of the Irish language (i.e. in an external and more general
sensel].

Equal Linguistic Footing
An Ghaeilge ar chomhchéim leis an Bhearla.

[Trish on equal footing with English].

Identifying and Removing Barriers

“Maolaim chomh maith go n-aithnitear sa mhisean na constaici ata roimh
phobal na Gaeilge agus go mbeadh sé cuimsithe sa mhisean go rachaidh an
Chomhairle 1 ngleic leis an chlaontacht sin tri chaocinfhulaingt agus tuiscint ar
an teanga a mheadd.”

[I also recommend that the mission recognizes the obstacles facing the Irish-
speaking community and that it be included in the mission that the Council
will tackle that prejudice by increasing tolerance and understanding of the
language. ]

Recognising Current Legislative Requirements

"Ta tagairt ar bith do chomhlionadh dhualgais na Combhairle fagin Bhille
Féinidlachta agus Teanga, nod facin Chairt Eorpach um Theangacha
Réigitnacha no Mionlaithe go hiomlan in easnamh i misean na straitéise seo.”

[Any reference to the fulfilment of the Council's duties under the Identity and
Language Bill, or the European Charter for Regional or Minority Languages is
completely missing from the mission of this strategy.]

Prioritising Visibility of the Irish Language

"Molaim aris go diugtar suntas don tabhacht ata le feicedlacht na Gaeilge |
bhfis na straitéise seo agus go n-athraitear an fhoclaiocht beagan chun é seo
a lgiriu.."

[T recommend once again that the importance of Irish language visibility is
emphasised in this strategy and that the wording be changed...] 4 wording
recommendation has been provided by respondent.
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2. Wision

Respondents were informed of the following vision statement for the Irsh Language
Strategy:

o To establish a sustainable environment which supports and enables the use and
development of the Irish language in public, personal, economic and
community life,

Respondents were asked:

‘Overall do you think this is what the Vision of the Irish Language Strategy
should be?’

‘Overall do you think this is what the Vision of the Irish
Language Strategy should be?’

=] ME Uor i knaw Mo Answer

WmYes HWNo ®Don'tknow ® MNoresponse ne70

The following table sets out the specific figures associated with the chart above:

Yes 42
Mo 20
Don't know 0
No answer given 8

Respondents were then given the opportunity to provide further comments in relation
to the above. Comments included the following:

= Prioritising Visibility of the Irish Language
"Mare Irish language signs in public places”
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‘Active’ and 'Progressing’
"ba mhaith liom an focal 'gniomhach’ agus an focal ‘forasach' a chur san
gireamh anseo.”

[T would like the words "active’ and "progressive’ included here].

Including and supporting all

"Is fiu a luaith go bhfuil sé d'aidhm ag an Chombhairle go mbeidh an tacaiocht
seo ann do gach duine sa cheantar beag ban ar a geuid creidimh,
polaitiochta, naisiintachta srl.”

[It is worth mentioning that the Council aims to provide this support to
everyone in District regardiess of their religion, politics, nationality etc.]
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3. Strateqic Objectives

Respondents were informed of the following strategic cbjectives for the Irish Language
Strategy:

1. To facilitate, enable and encourage the development of the Irish Language
within Newry, Mourne and Down District Council and the District.

2. To effectively engage with the Irish Language Community to strengthen
community capacity, encourage collaboration, co-operation and identify
appropriate funding opportunities.

Respondents were asked:

‘Do you think each of these two strategic objectives are the right ones for
the next four years?'

Regarding Strategic Objective 1:

‘Do you think Strategic Objective (1) is right for the
next four years?’

BYes ENo B Don'tknow 8 No ARSWer n= 70
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Regarding Strategic Objective 2:

‘Do you think Strategic Objective (2) is right for the
next four years?'

mYe: mMNo mDon't Know MNa Answer

Respondents were then given the opportunity to provide further comments in relation
to the above, Comments included the following:

= Prioritising the external {community focus) section of the strategy
"1 think the second one should be the highest priority and stated first”, {i.e.
that engagement with Irish Language Community should be prioritised).

» “Aontaim gur ceart go mbeadh forbairt na Gaeilge mar thosaiocht sna cuspdiri
straitéiseacha, ach fosta, measaim gur ceart go mbeadh tagairt ann d'fhor-
bairt agus do chumasl an phobail féin.”

[1 agree that the development of the Irish language should be a priority in the
strategic objectives, but also, I think there should be a reference to the devel-
opment and empowerment of the community itself.]

= Engaging the Irish Language Community Regularly
"Ni hamhain gur ceart go mbeadh teagmhail éifeachtlil ag an Chomhairle le
pobal na Gaeilge, ach ba cheart go ndéantar an teagmhail seo ar bhonn rialta.
Ba cheart fosta go leagann an chuspdir straitéiseach seo amach sprioc chun
abaltacht an phobail a neartd agus a fhorbairt.”

[MNet only should the Council have effective contact with the Irish-speaking
community, but this contact should be made on a regular basis. This strategic



Back to Agenda

objective should also set out a goal to strengthen and develop community ¢a-
pacity].

Engaging New Learners
"Why just mention the Irish language community? surely this should engage
with everyone especially those that want to leam!”

Providing Translation services for Community Groups
"Good reliable translation services required within the Council at no extra caost
to the projects concerned”

Proposal of a New Objective To Reflect Legislative Requirements
"Molaimid chomh maith go geouirtear cuspdir straitéiseach sa bhreis leis an
mheéid atd sa dréacht-straitéis cheana féin, mar atd luaite thuas, a aithnionn
agus a leagann amach cuspoir nd coimitmint shoiléir do dhualgais na
Combhairle...” (Luann an freagrdir an Chairt Eorpach agus an tAcht um Féin-
iulacht agus Teanga, 2022).

[We also recommend that a strategic objective is added to those already in
the draft strategy, as mentioned above, which recognizes and sets out a clear
objective or commitment to the duties of the Coundil..." (The respondent cites
the European Charter and the Identity and Language Act, 2022).]

Proposal of a New Objective To Build Tolerance And Understanding
"Mothaimid, mar sin, go bhfuil deis sa straitéis seo mir ardaithe feasachta
agus eolais a chuimsid, ag cur dearcthai dearfacha chun cinn i leith na Gaeilge
agus da bharr, ag cur leis an chacinfhulaingt.”

[We feel, therefore, that there is an opportunity in this strategy to raise
awareness and knowledge about inclusion, promaoting positive attitudes to-
wards the Irish language and consequently, contributing to tolerance. ]
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4. Positive Actions

Respondents were informed of the Positive Actions associated with the Irish Language
Strategy through the draft documentation published during the consultation.

Fespondents were asked:

"Thinking about the proposed positive actions, overall do you think they will
help meet the two strategic objectives of the Irish Language Strategy?’

"Thinking about the proposed positive actions, overall
do you think they will help meet the two strategic
objectives of the Irish Language Strategy?’

Vi M Don't knaw M Bsier

EYes EMo HDan't know Mo responssa n= 70

The following table sets out the specific figures associated with the chart above:

Responses

Yes 37
No 17
Don‘t know 7
No answer given 9

Respondents were then given the opportunity to provide further comments in relation
to the above, Comments included the following:

= Promoting Irish Language Visibility and Active Offer
"Increasing overall Irish language visibility within communities will be
Important to ensure the successful implementation of the Irish Language
Strategy. This should be more that street and building signage. Currently, I
am unaware anyone actively using Irish in their role within the Council. It is
not visible to me when 1 visit any Council building, if I can conduct my
enquiry in Irish. There is no visible representation for me to identify a Council
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staff member as an Irish speaker so that | may communicate in Irish with
them. This lack of visibility may cause it to appear there is 'no demand' for
use of Irish on a day-to-day basis.”

Awareness Raising And Staff Training (Re Active Offer)

“Molaim, mar acn leis an ghniomh dearfach ata luaite sa straitéis cheana, go
ndeanfar poibliocht chui ar na seirbhisi larnacha Gaeilge tri thairscint
ghniomhach, suiomb idirlin na Comhairle, mar aon le hardain inmheanach
agus seachtrach na Comhairle. Ba cheart go solathraitear clar traenala do
bhaill foirne na Comhairle ar choincheap na tairsceana gniomhai ar a laghad
uair sa bhliain®.

[I recommend, along with the positive action already mentioned in the
strategy, that the core Irish language services be properly publicized through
active offer, the Council’s website, together with the Council's internal and
external platforms. A training program should be provided to Council staff on
the concept of active offer at least cnce a year].

Training Regarding Legislative Responsibilities

"Molaim fosta, mar ata molta agam thuas faci mhisean na straitéise, go
mbeadh dualgais na Comhairle facin Chairt Eorpach agus faoin Bhille
Feiniulachta agus Teanga cuimsithe sa chlar oiliina seo. Mar thoradh air seo,
bheadh tuiscint nios doimhne ag oifigi na Comhairle ar a ndualgais i leith na
Gaeilge facin Chairt Eorpach agus facin Bhille Feinidlachta agus Teanga”

[I also recommend, as I have suggested above about the mission of the
strateqy, that the duties of the Council under the European Charter and the
Identity and Language Bill be included in this training program. As a result of
this, the Coundl's officers would have a deeper understanding of their duties
towards the Irish language under the European Charter and the Identity and
Language Bill].

Linguist Training for Staff

"Ba cheart go mbeadh na mireanna traenala/ foghlama ata dirithe ar
fhostaithe na Comhairle riachtanach do gach oibri laistigh den Chombairle
agus go mbeadh an clrsa féin creidiinaithe ag dream seachtrach, Foras na
Gaellge mar shampla.”

[The training/learning items aimed at Council employees should be essential
for all workers within the Council and the course itself should be accredited by
external parties, for example Foras na Gaeilge.]

Council Internal Language Skills Audit

“Failtimid go bhfuil an Chomhairle ag dirid ar fhorbairt acmhbainne agus
traenail d'fhostaithe na Combhairle cuimsithe sa straitéis seo ach dar linn nach
mar na moltai seo a leanas a chur san aireamh; | dtds baire, molaimid go
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mbeadh =& mar aidhm ag an Chomhairle, le linn saolré na straitéise seo agus
sna straitéisi ar fad amach anseo, tabhairt faoi inidchadh cuimsitheach ar
chumas teanga na n-oifigeach.”

[We welcome that the Council is focusing on capacity development and
training for Council's employees and that this is included in this strategy, but
we think that the following recommendations must be taken into account;
first of all, we recommend that an aim of the Council, during the life of this
strategy and in all future strategies, be to undertake a comprehensive
inspection of the language ability of Council officers.)

Council Should Adopt a Totally Bilingual Approach

"Ba cheart | bhfad nios md a chur anseo maidir le "seirbhisi iomlana na
comhairle”; go hairithe gach feachtas margaiochta a dhéanann an chomhairle,
an suiomh idirlin, abhar margaiochta agus feachtas, Molaim béim a chur ar
gach seirbhis agus feachtas pobail a dhéanamh iomlan datheangach ar gach
ardan. Sin an sprioc ata le bheith datheangach, bi datheangach!”

[More should be added here in relation to "full Council services”; in particular
all marketing campaigns carried out by the council, the website, marketing
materials and campaigns. I recommend emphasizing that all services and
community campaigns be fully bilingual on all platforms. That's the goal of
being bilingual, to be bilingual!]

Council Translations Clarity

"nil sé iomlan soiléir cad iad na caipéisi ata agus a bheas a n-aistrid ag an
Chomhairle de reir na straitéise seo; molaimid go ndeantar caipeisi foilsithe
agus sitid ata ar fail ar line a rangl (catagdir A, B, C mar shampla; leis na
caipeisi is coitianta/is mo Lsadide i gcatagoir A, agus na caipéisi inmheanacha,
corparaideacha | gcatagair C).

[it is not entirely clear which documents are being translated by the Council
according to this strategy; we recommend that published documents and
those available online are catagorised (category A, B, C for example; with the
most common/most used documents in category A, and the internal,
corporate documents in category C).]

Council Website Bilingualism

“Is fiu a lua nach bhfuil an Chomhairle, faoi lathair, ag feidhmil de réir na
coimitminte a thug siad maidir le suiomh idirlin ina bpolasai
datheangachais...Nil aon chuid den leathanach baile, seachas seoladh na
Combhairle féin, | nGaeilge, d'ainneoin gurb € an leathanach baile an
idirghniomh is luaithe a bhionn ag dacine le suiomh na Comhairle. Chomh
maith leis seo, ni hé "Aonad na Gaeilge” an t-aon ranndg laistigh den
Chomhaire a mbionn pobal na Gaeilge ag ple leo..”

[It is worth mentioning that the Council, at the moment, is not operating in
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accordance with the commitment they gave regarding the website in their
bilingual policy... There is no part of the home page, apart from the address
of the Council itself, in Irish, despite the fact that the home page is the first
interaction people have with the Council's site. In addition to this, ‘Aonad na
Gaeilge' is not the only section within the Council that the Irish-speaking
community deals with...]

Irish Language and Bilingual Publications Should never be Delayed
"Nior cheart go bhfoilsitear leaganacha Bearla de chaipeis ar bith de chuid na
Comhairle roimh an leagan Gaeilge agus nior cheart go n-usaidtear ganntanas
ar aistritheoiri mar leithsceal chun é seo a dheanamh.”

[English language versions of any Council document should not be published
before the Irish version and a shortage of translators should not be used as
an excuse to do this.]

Promoting Awareness of Irish Language Community and Services
"Maolaim chomh maith leis an ghniomh ata luaite cheana fein go n-agrofar
ceardlanna, scélmeanna agus pacaisti eolais do Ghaelscoileanna sa cheantar
maidir le himeachtai agus seirbhisi Gaeilge na Comhairle go rialta (msh
athchirsail, bithéagsdlacht, litreacha chuig Daidi na Nollag).”

[I recommend, as well as the action already mentioned, that workshops,
schemes and information packages for Gaelscoileanna in the area regarding
the Council's Irish Language events and services be convened on a regular
basis (eq recycling, biodiversity, letters to Santa Claus).]

"Ba cheart go diugann an Chomhairle fapi fheachtas ardaithe feasachta ar
bhuntaisti an Ghaeloideachais agus an datheangachais sa cheantar
comhairle.”

[The Council should undertake a campaign o raise awareness of the benefits
of Irish Medium Education and bilingualism in the area.]

"Molaimid go n-amharcann an Chombairle ar an mhanla ata i bhfeidhm i
gComhairle Lar Uladh agus go n-tsaidtear fianaise an daonairimh, mar aon le
go rachfar i gcomhairle le Foram an Duin agus Qiralla chun fail amach ca
bhfuil riachtanais an phobail

[We recommend that the Council look at the model in place in Mid Ulster
Council and use the census evidence, as well as consult with the Down and
Oriel Forum to find out where the needs of the public lie.]

Promoting IME, Early Learning Centres and Youth Work

“Could there be something incorporated into these actions with a specific
focus on Irish education and youth work in the district? Irish medium schools
and youth organisations are central to the development of the language.”
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"need to look at early leaming centres and kids activities- eg swimming
lessons through medium of Irish language. and other Council provided
programimes”,

Creating new linguistic spaces
"Ta straitéis de dhith ar an Chomhairle fa choinne aiteanna ura a chruthd i lar
na cathrach.”

[The Council needs a strategy for creating new spaces in the city centre].

Tackling Intolerance

"...Feictear dom gur ceart go mbeadh tagairt eigin sa chuid seo den straiteis
go nglacfaidh an Chomhairle bearta réamhghniomhacha chun dul 1 ngleic le
claontacht agus éadulaingt ar bith i leith na teanga; biodh sin frid cheardlanna
ardaithe feasachta, no coiritl ar chomhartha ar bith a ndéanfar scrios air”

[It seems to me that there should be some reference in this part of the
strategy that the Council will take proactive measures to combat any
prejudice and intolerance towards the language; whether that be through
awareness raising workshops, or fixing any sign that would be destroyed.]

Preparing for Language Legislation

"Silim gur ceart go mbeadh mir breise sa rannog seo a leagann amach go
soileir na beartais & ghlacfaidh an Chombhairle ar theacht i bhfeidhm na
reachtaiochta Gaeilge.”

LI think there should be an additional itern in this section that clearly sets out
the policies that the Council will adopt when the Irish legislation comes into
farce. ]

"Molaimid go dtugtar coimitmint sa straitéis seo go ndéanfaidh an Chomhairle
cinnte de go gcomhlionfar gach caighdean teanga a leagann an Coimisingir
Gaellge amach...”

[We recommend that a commitment is given in this strategy that the Council
will ensure that all language standards set by the Irish Language
Commissioner are met.]

Screening Impact and Monitoring progress

"Molaim chomh maith leis an Ghaeilge a phriomhshruthd i leith pleananna
straitéiseacha agus ghno, go ndéanfar scagadh ar aon pholasaifcleachtas
nua/uasdataithe de chuid na Comhairle chun cinntid gur cuireadh an tionchar
a bheas aige seo ar dheiseanna Usadide/feicedlachta na Gaellge san direamh,
mar aon leis an tionchar a bheas ag an pholasaif/plean/cleachtas ar phobal na
Gaeilge.”
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[l recommend that as well as mainstreaming the Irsh language in relation to
strategic and business plans, any new/updated policy/practice of the Council
will be screened to ensure that the impact this has had on opportunities for
the use/visibility of the Irish language has been taken into account, together
with the impact that the policy/plan/practice will have on the Irish-speaking
community.]

"Bheadh s& in a chuidi da mbeadh na doigheanna go ndéanfar measini ar
an dul chun cinn an straitéis seo pléite.”

[Tt would be helpful if there was discussion on the ways in which the progress
of this strategy will be measured.]

Developing an Irish Language Social Media Plan

"Ba cheart go mbeadh s& mar aidhm laithreacht agus Osaid na Gaeilge ar na
rmeain shoisialta a mheada tri fheachtas cuimsitheach, rialta poibliochta ar
mhedin shaisialta na Comhairle...”

[The aim should be to increase the presence and use of Irish on social media
through a comprehensive, regular publicity campaign on the Council's social
media_..]

Facilitating Community Funding Access
"Molaimid go gouireann Aonad na Gaeilge, | gcomhphairt le grupai pobail
aititlla, ceardlanna ar fail ar dheiseanna macinithe seachtracha.”

[We recommend that Aonad na Gaeilge, in partnership with local community
groups, provide workshops on external funding opportunities.]

"Molaimid go geuireann an Chomhairle pota £5,000 ar fail chun tacd le grapal
ar mian leo imeachtai a reachtail mar chuid den Fhéile (Seachtain na Gaeilge),
agus go ndéantar méadyd ar an phota seo ar bhonn incriminteach agus de réir
gilimh le linn saclre na straitéise seo.”

[We recommend that the Council provides a pot of £5,000 to support groups
wishing to run events as part of the festival {Seachtain na Gaeilge), and that
this pot is increased on an incremental basis and according to demand during
the life of this strategy.
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5. Bauality of opportunity. good relations or rural needs implications

To help ensure that we have fully understood any equality of opportunity a2nd good
relations implications or rural needs, respondents were asked:

‘Are you aware of any equality of opportunity, good relations or rural needs
implications associated with the draft Irish Language Strategy 2023-20277?

Respondents were then given the opportunity to provide further comments in relation
to the above. Comments regarding rural communities included the following:

» "Yes- start from the peripheries and move into the centre as opposed to the
centre and hope that it reaches out to the rural and further to reach
communities”,

Comments regarding equality and good relations included concerns from some
respondents that issues relating to the Irish Language were "divisive” ar that some
communities within the district feel "uncomfortable”,

o "Forcing Irish signage in some areas is encouraging a backlash of hostility, re-
ducing the use of public facilities. It is interpreted as weaponizing it by a section
of the public, prompting suspicion, the spread of hostile symbols and flag fly-
ing."”

Some respondents felt that Council should take further steps to promote tolerance and
inclusion:

» "Is le gach duine an Ghaeilge agus nil aon impleachtai didltacha ar aon
phobal a easraionn as an Ghaeilge a chur chun cinn. Lean an dea-chleachtas
idimaisiunta, go hairithe na moltai ata sa Chairt Eorpach.”

[The Irish language belongs to everyone and there are no negative
implications for any community that are a result of the promotion of the Irish
language. Follow international best practice, especially the recommendations
contained in the European Charter.]

« "is feidir go mbeidh dea-thionchar o thaobh comhionannais deiseanna de ag
polasaithe Gaeilge ar Phrotastinaigh, ar aontachtairi, ar dhacine scothaosta

agus ar mhionlaigh eitneacha fosta 6ir is grapai iad sin nach dacha go raibh
deiseanna eile acu a bheith | dteagmhail leis an Ghaellge.”

[it is possible that Irish Language policies will have positive impact in terms of
equality of opportunity for Protestants, unionists, the elderly and minority
ethric groups too because those are groups that are unlikely to have had
opportunities to be in contact with the Irish language.]
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"Chomh maith leis seo, mar phriomh-Gdards poibli, ta dualgas ar an
Chomhaire dea-chaidrimh a chur chun cinn. Is fid a aithint chomhb maith go
ndearna Coimisitn an Chomhionannais uasdatl ar an sainmhinit a thugann
siad ar "dhea-chaidrimh’, a luann angis:

“Is ionann cur chun cinn dea-chaidreamhb idir gripai éagsila sa tsochai agus a

bheith ag cothu comb-mheasa, comh-thuisceana agus imeascy agus iad ag
dul | ngleic le leithcheal agus éadulaingt.”

["In addition to this, as a major public authority, the Council has a duty to
promote good relations. It is also worth recognizing that the Equality
Commission has updated their definition of "‘good relations', which now states:

"Promoting good relations bebween different groups in society means
fastering mutual respect, understanding and inclusion while combating
discrimination and intolerance."]
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Council / Officer responses - Recommendations

Council response:

o The majority of responses were positive with consultees indicating “yes’
showing support for the strategy and its positive actions. Whilst there was
some opposition to the Irish Language Strategy, in many cases respondents
made positive suggestions for Council’s consideration. On occasion sugges-
tions made by respondents were deemed by officers to fall under already
identified Positive Actions.

o A significant suggestion relates to providing an “Active Offer”. An "Active OF-
fer’ simply means providing a service in Irish without someone having to
ask for it. Many respondents also mentioned the need to heighten Irish
Language visibility and to raise awareness of the services available through
Irish. In essence this encourages Council to take a proactive approach to
promoting the use of Irish when accessing Council services.

o Council acknowledges that the Identity and Language (Northern Ireland)
Act 2022 is not directly referenced within the strategy and the strategy will
be updated to reflect this.

o It should be noted the two proposed strategic objectives are of equal prior-
ity.

The Irish Language Strategy is a living document and six-monthly monitor-
ing reports on progress are presented to the Council’s Irish Language Strat-
egy Cross-Party Working Group for consideration,

)

o Building tolerance and understanding are themes implicitly underpinning
the Council’s mission to mainstream the use of Irish language, and to em-
bed equality of opportunity standards and give leadership.

Council accepts that increasing Irish language visibility is important and a
functioning bilingual website and social media platforms are positive actions
and key performance measures within the Irish Language Strategy.

Q

In relation to adopting a totally bilingual approach Council remains commit-
ted to the principle of progressive realisation wherein we will take steps to

progressively achieve the full realisation of the Bilingualism Policy using af-
fordable resources.
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Recommendations and actions:

= To amend the Irish Language Strategy to include reference to creation of
an ‘active offer’ in relation to service delivery and accessibility.

To amend section 1.4 of the Irish Language Strategy to include the devel-
opment of a corporate outreach programme to address positive atiitudes
and understanding regarding the Irish Language.

(o)

o To amend section 1.7 of the Irish Language Strategy to reference the Iden-
tity and Language (Northern Ireland) Act 2022 and reflect Council’s commit-
ment to meet the standards developed by a future Irish Language Cormmis-
sioner.

o To amend section 1.5 of the Irish Language Strategy to reference action to
raise awareness of Council's social media platforms and the ability to access
an Irish language version of Council’s website through Google Translate and
the ReachDeck Toolbar.

To add the words "active’ and "progressive’ to the vision of the draft strat-
egy.

o To amend the strategy to cover the period 2024-2027.

[




Agenda 5.0/ |l. Irish Language Strategy 2024-2027.pdf Back to Agenda

Appendix 1I: Irish Language Strategy 2024-2027

Combhairle Ceantair an lair, Mhurn agus an Duin

Straitéis na Gaeilge 2024-2027

Newry, Mourne and Down District Council

Irish Language Strategy 2024-2027

Cambhalrle Ceantals
9 an Iiir, Mhurn

agus an Duin

Newry, Mourne

and Down
District Council
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1. Introduction

Mewry, Mourne and Down District Council recognises the Irish language as an
integral part of the heritage, identity and cultural life of the district. We have a strong,
vibrant, ever increasing Irsh Language community fiving, warking, visiting and
socialising in the Council area.

The Council remains committed to and will actively promote the objectives set out in
our Bilingualism Policy and have put in place the necessary structures 1o ensure that
the Irish language and Irish language community has a sustainable future,

The Council also acknowledges the introduction of the |dentity and Language
(Morthern Ireland) Act 2022 and Council's need o prepare for the language
standards a future Irish Language Commissioner may create.,

Building upon aur Irish Language Strategy 2020-2023, we have developed an lrish
Language Strategy for the period 2024-2027 which sets out how the Council will
continue to:

» increase the use of Irish language within its functions;
= facilitate the use of the Irish language when communicating with the public and
relevant stakeholders; and

« promote and encourage the development of the Irish language across the
Council area.

2. The strategic framework — mission, vision and values

Council's mission 15 taofold:

= To mainstream the use of Irish Language in the internal administration of Council,
and in its dealings with other public bodies and the community.

« To embed equality of opportunity standards, address barriers of access 10
information and senvices, promote the development of the Insh Language, and to
give leadership in meeting the evidenced needs of existing and emerging Irish
language communities within the District.

Our Council's vision for the Irish Language Strategy 2024-2027 is:

= Toestablish a sustainable emviranment which supports and enables the use and
development of the Irish language in public, personal, economic and community
life.

In pursuing our mission, we will be guided by the five values outlined within the
Council's Corporate Plan 2023-27:

« Collaborative: We will wiork in partnership with others;
= Responsive: We will listen and respond openly and positively to the views of
EVETYONE,
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= Engaging; We will involve residents and staff in identitying needs and improving
Our Serices,

« Sustainable: We will modemise and transform our services in developing the
district for current and future generations; and,

» Transparent: \We will make our decisions and resource allocation openly and
decisions will be informed by objective evidence.

In addition to these values, we will seek to be active and progressive in our mission.

3. Strategic objectives

The two strateqgic objectives of the Irish Language Strategy 2024-2027 are as
follows:

Strategic Objective 1; To facilitate, enable and encourage the development of
the Irsh Language within Newry, Mourne and Down
District Council as an organisation and within the District.

Strateqic Chjective 2; To effectively engage with the Irish Language Community
to strengthen community capacity, encourage
collaboration, co-operation and identify appropriate
funding opportunities.

4. The delivery framework
4.1 The associated action plan to deliver upen the two strategic objectives sets out:

« Positive actions: the detail and anticipated scale of the action.

« Performance Measures: demonsirating how effectively the strategy is
achieving its anticipated outcomes.

« Qutcomes: what will change as a result of the proposed action.

» Responsibility: identifies the relevant responsibility in relation to a given
action.

» Timeframes: when the action will be deliverad.

The actions complement the Council's Corporate Plan, and Bilingualism Policy to
facilitate and encourage the promotion and use of both the Irish language and the
English language in the Council area through:

 Progressively realising greater access o information and services,

« [ncreasing Irish language community capadcity, civic engagement and
participation, and encouraging partnership-waorking,

» |mproving sustainability and viability of the Irish language community sector;
and,

» Developing connectivity between Irish language communities and the
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Statutory and Voluntary sectors;
» Appropriate budget allocation, monitoring, evaluation and review.

5. Structure and governance

Council's Irish Language Unit is responsible for implementation of the Irish Language
Strategy. The Unit is part of the Corporate Policy Section within the Council's
Corporate Services Directorate.,

The Council's Irish Language Strategy Cross Party Working Group has a pivotal role
in considering and discussing the implementation of the Irish Language Strategy.
The Irish Language Strategy Cross Party Working Group does not have decision
making powers, it makes recommendations only. Recommendations arising are
takled at the Council's Strategy. Policy and Resources Committee for consideration.

6. Monitoring and review

Six-monthly reports on progress will be prepared for consideration by the Irish
Language Strategy Cross Party Working Group.

The Irish Language Strategy will be reviewed annually to ensure actions and the
associated budget remain relevant and appropriate,



o

salljsping |
IEZEUHEE

wsienfpg
10 MmEAEY

Buiobup

juBLEdsas
Bunasepy 3
LIOIEDIUNLULLIGT
(HH) wea]
jusdopEaa]

2 Buuiean

i

uojiesiuebio ay) ssouoe ANuguos
PUE UDEIUNLLIWIGD paadudu)

=pafodwg Jo) sau|amng

pue aunpaanid Wonod ws)enbuyig
T 3 pouno Ty jo uoneddde eanoesd
2 jo Buipueissepun peacddu)

paieosse B Ajjod wsienbug a1
winuue Jad sdoysyioms 7 10 LWnumuy

uonesuetuo &y
ssose sedwexa aonoesd 158 -
ssauzieme sbhienbue) »
Bupiebas suoissas
Buuien f uoneusou) 2 eyerdn

seako|dwa

HOp SEl|EpInG pUE Sanpeicd
Ranog wsyenbupg

Ahaens abenbusT

YSU| S JIZ2UN0T PUE SSaUIEME
afienBue| uo (oo Buuieans
aowiosd pue do@asg

£l

FE0L UET

(HH) wes]
JuaLdopess
7 Buiiean

1l

(Nl aun
abenfueT ysu|

sjuapedap
juawwe A0 yism pue ouncn
Ay} vy schiysuonesn Buipgng

s5a00M UONE|SUE]
Ui ADEINJDE pUE AJBDIYS PASESIIU)|

LOIJED|UNLLLIOD

poob ybnoayy siuawpedap jaygpo
LI, SUCnE[ad Ua pmedul anpsod

ssasoud
LOQESUEN JO SSalaleME pasealou|

Jojoes opgnd ayl oy gy
UCBSUEL [B1jUaD S100S-1205(7
PUE UGS S8IUNLULIGT S0 w0)
wewpedsag ey yuw sbiefiug -
amenyos Bunelsuen
jo voneagdde pue wopsinbry
Buo ppuBwuE suoneISERl T
o uoneaIT .
aweyawn paisebing
Buipnpou ssaocad Buuredxa
SilEa) Uo ushejuasoad auius =
WEls 10y abeyoed
Buiuies)-a jo juawdo@sag =

ole abeubis "UCHEIUSWINDOR
BlEJOCInD JO LONE|SUES]

30) sauepInG JOpUE WBSAS
Jea|D JBSIUWpe pue dojassd
Zl

epusby 0108y

10 HIOM 2000
Buicbup

BULIEILOWI |

saUijapIneg pue sainpascld Kaiog

wisljenbuig jo SSeUalEME PasEaiiu|

abenBug|

ay] punose sucndaoiad Gulsssippe
pue papowcad Appamisod pun
abenBue ysuy pue sBenbus) ysu)

.___".__m._._._ LLALLICCH TGk PUIE SaIndat DUE

(NN uun | swawyedag je ‘pounoD o) SeAas

abenbueT ysu) |

Angisuodsay

abenbue ysu) auoz Lo Usaeg

So23No

19LISIC] UL LI pue uonesiuebio ue sB I2Unos 12U1S1
umog pue auinog ‘Saman uigiam aBenbue ysy) ) jo uawdojasap ay) abeinooua pue ajqeua “aje||oe) ol

{afijae BU WIBLDESS)
aluweibiod yaep, sbenfueqysy -
abenbue;
wsH| jo Bujpuelsispun pue
SSAUDIEME asiel 0] awwesbolg e
amnosal seweuase|d jo Bujepdn -
Buweuw wawdojerep
pue jeans febeubis sl yoieasay =
poddns g anapy =
uonejaadialul g LONEBSUBI]

CIMEEIW SIUELWIO L9

(N wun 2Benbue

ysu) jo ssapueg abenbue
YSU| BJ00 JO UDISIACIH

L'l

UOIIE BAIJISOd

1 aansalno sbaens



YsH| |yl Jo ANgisia pasesiou] | guunwiwod Buiueu s1sod jo Jaguuny PUE BY308M 5 [FIUNDT
uo usuoa abenfbue
puofaq pue 1RSI SiBLILIELS sy Buyepdn pue
SRS S IES Ul SEIUNULILIOS _m_,mm_:mtm_. Lsu| S 12Urcy U w—m_u..m EIPEU 0% m...___.__w._m_ﬂ_ﬂ_.ﬂ ."m,...:mELﬂ_Ln_ -
/ SEI0ID3A0] j0 spasu Bugasw pue Buuonsund (ysnBu3 ¢ usuy) fenbung Jo Jaquinpy | WORELAG 0 uoneibly e
JUBAS[E] LM suuoped epaw
Alpgisuodsal [euDijeisdo [BI20S pue apsgaa [enBung
PRUBYS slwopeld SULOE| BIpRL [B|20S PUE Buibonoaung Jo SoUBUSILIEL
BIpSLW [RID0S pue apsgaes (enbug apsgam |enbug Buiuonauny pue juawdo@asg
Guiofiug i & [IDUNDS) O uonesijeal aalssaifol Gl
-afienBiueT] Ysu| su) spJesmo)
abenbus] Ysu| sapmme sansod sbeinoaus
a1 Buipueba Buipuejsiepun pue pue jo Bupuesiepun asosdu
Sapnune aascd ul juswsscd)| giuawabelua Yyoeanno Jo JSquIng o awiueibord yossgno
ayeiodioD B 1o uawdojanag
SHAlY FIAIEG [ELET SIEMMY0 Y0 ullen sBunaspy
jEsEEIomaN | Adasep asas e abenbue| ysu) eyl ‘sasinas Buoel-uoy wo snoo)
EADIE U | 30 uoRowoad pus ANpgisis pesealou| sawwesfoud pasquoud Jenziped Y suswebueue
Supqisuodsal JO JBOLWNK § SIUSWPUSLUE 0 SIIEjE0] jeunineado pug sued
paseys SLUCNIUNS [FDUNoD) ssaursng pue HEmMENs vy
uyn wisnenbuyg Guueansuew SEAIE axAeT ) afenbue| ys) weansuepw
BuloGug il jo uones|eal anssalfold  sejes0lad Yism sbunsaw jo lagquinpg ¥l
{yeaiddy
saUapINS AlUap] puelg Uy Selodlon sjuawpedan
aiesodioT) U Y s u uoisiaold LS WA PUE SLLINCE] SIS Bunasuepy % UogEMUNWULST
SAAIEE O UEPUELS JUSSISU0S y | Ui aBenBugt) ysi) jo 880 auy) o) uoneas | i uoiounfuea u) sauiapne
i safopdws 1) seUlepIng pasiasy Aguap| puelg 0NN
SAHAUESE 3 IDUNDT SE0I0E Jo uonexdde jesnseld
afienBue| ysuj ay) Jo uonowood Sainpanhld | ajowoid pue SEaUsIEmME 3618y
auyy 01 yoeoidde JUSISISUOD Y Aoy wenenbuiig pasiney
SEID0E Aoilod wsienBupg pamalnay saafodws
10 slawieq Suissalppe | Sa0uJas 0) SaUlEpIne pUE Sainpaiod -
GZOZ |ounos ssoxe sbenfiue) ysy) [T ] LS Aog wspenbugg meney
uep anp auyy Bunowoud pun abenbue] Ysu| 10 2sM) J0) SAUSRING DUE SoUnpasold

Bpusby O] 3oBg




dnouig
Buppops Abejens abenbue]
Aflaen)s jo S &y} A UonEsBpIsUnd 10}
pouad Buunp Aanod Afaeds ebenbueT) ysy| spodas Bupoyuow Agiuow-x1S
Apuow-xg | @leodioD F T | e UDHENEAS PUB Mataad ‘Buuoyuopm peiejdwos suodes Bupoyuoy g1
uoloe
Jo uepd g jo udnesedaid wao ino
LU PUE SSNZSIE OF $)19un00) (B
[0 12y JBLI0 WD) S530U0 | ylles sBunasiy "SIUSULILILWICD ane|siEa)
[EQ0) IS0 dd g ounog jo Buyyng auyy pue
aBjaen oo uene|sifis| jo ssaibod 2707 10% [puE|Bl) Layuop)
Bl YPEIUDD) uaym Jauoissiwwo] abenbuen EupseSa) abjaen eu ypesuon | ebBenbue pue Aluep) Byl o
Aanog Ys| Byl Agq pedojaasp SPUBPUBIS yym uogEUNWIWOS Jeinfal — saipog | vonejuawadu ay) Joy auedaiy
Guiofug  ayelodion ;o) abenbue) o) ssaupaledand pounon Buipea| abenbue) usu| ypsm sbunasy L
wawabebug
Aunwwog sjuana [enbulg .
Sy m_._mmmw ; abenbug) ysu| folus o) senuas m_muﬂm%nﬂﬂhwumﬂ
Bugasep [Bunagy cy sidoad Buneily .m_._zm_...tm________ pUB SWWoTy
P SLWWGD SHIER JUSAE (0 S0URADE Ik LoNaunfucs U sjuang
SILINSSRY siofEd eIpSW |BI20S pUE Ul SIUSAD PUE JUSIUCD JO LONoWoL4 | Jo swwelbold o luawdo@as
Eucbug N1 | 2usgew. U ) Jo AUjIqisia paseasou) ol
gipaw |B1oos
& Jaunody uo sufiediues
Aogqnd senBay =
ojul Jueaalal Abaens
LEgI0aL ¥3aquoesy 0] U PUR SE31A185
auy] pue sjesuel) a)boon Bupngul) BLE (11| Lo G
gjoo) afenbue| JUsIng S ajsgam UM S)SqaM m:__m_xmp
JEUNGT D SEELSIEME DSSESLI | (4] ﬁ_m.u -__.__.-._ m._mm__._m:m..._
ysu) yBnoug US| JO UDIpRYy .
abenbiug) BEEAR SE0as (IounoD Bunsxa 1o | suuopEd Blpaw |B1nos

Bpusby O] 3oBg




SUNjanLseyu|
wawebebug uewdojesap ATUNWWoD Awnwwony ebenbue
AunLwe sunpanaselul Ayunwiweod abenbue]  abenBuel ys)) Jo) dew sinpnLseyu Y51 ey Buiddew snupuey
Buicfug Eanl ysu) 1o abpaouy paoueyul abenbusg] ysu| 1o uoieldau) LL°L
fAunwLwos sasseocyd uonaees
Bureads ys|| Jo] enmues paacdil)| vied sg nﬂ_w_mﬂmwnﬂ,mﬁmmmhﬁcﬁ
LOLIEID ysu| o1 prebas yas sepdouud
Aanoy apesodion aseq alpsmouy | gigensap 1o [Enussss ue se afienfue uogeayisnl asgasion
Buiabugn i HH pue sjji¥s sadojdua paoueyul ysl Auap yoigam s3sod jo Jaquinpg oLl
dnouf
Jafie) g oy Busseaboud
pue uibag o) saafodws
(4 Jo sweyss ogd yupy
wehpng Buiuesn eiauad
Wol) pauelgo Gupunyd =
yoeadde
Bulwes|-a pug |BuDilpEl] =
SEINPEI0
PEEIIOESE PUB ADN0-
abeyoed wisfenbuig s rpunod
Bupeaa ue jo wewdoEasg 0 UogElUSLSELL
Isea uo sjuswpedap
10 707 [udy SaapUaNE [0 SISqLUInp [Faunod o] poddns
[Euawdosap Buob-un -
ReTE=Ts (TIETRY
sajel wawebebua fAunwwoo amnos fuejadpng auuuaap pajoe|g pue sasAcidwsa
yBNouyl SE (e SE SUoauny pue sseuboud o) yH yim sbunaspy | o) Aesmyied juswdojanag
(laUnooy uigis ) jo SulesysuEw , rmmﬂ_w_wwmﬁ_m meq%ﬁh
a¥Eidn Japiw ! | s
AEaens o 1] pue fiarad E_m“_m:m_._.._.ﬂ e ol Buisssifosd Sepu swiweibosd 8= t=Te (FHEETY
pouad Buunp 1200 o) peddinba sieq seekoidw 1opd se - Apunpodde uawdopaep pajoa 3 pue saafodws
Aenuue jusldoEAa pue Buies) pumssaod B sE J0y Buen § Buippng
pasanal pue 2 Builiel ] »H aseq abpajpouy paJayn Buiuen sys abenbue ysu) fuoeded abenbue; ysuy|
patasl|a] il pue sjji¥s aadojdwa pasueyuy 6l

Bpusby O] 3oBg




Ot

Jopoaes Ajunuauog abenbuey gsu) ey
10 UoNqUILECD pue sioaloud ‘a0 aug
10 ssaualeme pue AJgISIA pasEILoU) sHou oyloads
suonesivebio Ajunwwos sBenbue) | Yis SIBGLIBW SSIWILIGD JO JBGLINRK
WSL| J0 ANIGELIBISNS pRsSERIOU| {Laro4
SIUEpUaNE  |8U0 PUE wword) BllewmO snbe
ajdoad Bunod Jo) sagaioe jo u sdnoub Jjogpue adoad jo sBgquing  LING UE WEIGY jo juaudo@asag
Usiacdd Sk Yans Sanssi [eadiis uo panuuaD slejlioe
BurobBugy i wawsbefua SUnuwo? pesSERIIU| SEUNSELW LUNJO - JO JSGLLIN A
SERY aDAaT
| SaEI0IDaN] Aunuwen afienbue ysu)
JUEASRL LA ay) 1s6UcWE S801A188 5 LUNoD
Auporsuadsag O SEBLSIEME SOUELUS
paleys abenbueT pue ascadun ' ey aAny,
WS Su YENOIY) SjgRpEne 58008 jo yoseasdde ay) gbnog |
Buobugn il (IDUNGT JO SSSUSIEME PESERUIOU|  PEjoWoId S8mIAISS JUEBAS|E] JO SN L7
NI T Ajgisuodsay 1T Ja ke T [y AINSE3W SaUBLLIO IS UoIae anljisod
ssaniunuoddo Buipuny ayenudosdde Anuap pue uonesado-o0a ‘uoneloge|oa
afeinoaus ‘Apoedes Ajunwwod usybuans o) Apunwiwon sfenbue ysu) auyl yum abebua Apanosays ol Z annpelgo oBayens

Afaeng sbentue

LE0E LSU| maL Jo Juaudo@sap pue {Z0Z-vZ0Z Abaeng
|udy = GZ0F haod | (Z02-¥Zo ADejens abenbueT ysy) Abaens abenbueT ysuy Jo mainay
laguianap | eeodios ) | o uoEnEae pug smEsad 'Buuopuop afenbue’) ysuy) jo mawna sead-anod ZLL

. Arenbuyg no paddew saweusoed
ALUNLLLICD 8] SS0J0E WO SaiAas Yy, BuojE aumonasequ] Agunuins

afienbue| ysu| Guissaooe sjuap|sel 7| ey Burddew ;ydesbopn dojesap of
Jog Suunpodds o Spenbs paacodil] | Wes] YoESsax B S0USEAT LM HION

Bpusby O] 3oBg



It

Burobusy

sa1pog
Suipuny jeusegxg

Ml

Buipuny ssanme
01 sdnou ) jo Aypgedes paseaidu)

SIUBEIIS
fupuny a1 uonewow jo Buueys

Sleals
Bupuny paunos-uow jo suesdde
[enualod o uoddns Jo uoIsIaold

sdnoull 71 ym

SUDNEUasSE | SUDISSES LIONELLLIOU)

uosiad-ul § SUNUOD J0 Jaqunp

pajmwuosd sapunpoddo sousssse
[BIDUELL [I2UN0D-L0U JO Jaquunp)

sdnouf sbenbueT

Ysu| Jo) saiunpoddo

Bupury pouno-uou 8ol
¥

AEnuuy

Bpusby O] 3oBg

Ml

pupry sswwesbold

-abenbue| ysug ay3 oy
padsas syowold pue suopdassad
ssadppe ‘Bulpueisiapun
PLUE SSaUeme osied 'suoiejod
aAlsod prng o1 saaleqy
spalond juswebebus Apunuwwoy (g
‘BUMBEILNoA
AfRINDIUE PUB SYJI0MIEU
J13132q pIng pue s23Jnosaly
2uBys 0] saiunwiwo) sbenbue|
Buido@azp 10 JaMaL0 LI
Jauped o) sapunwwod abenbue
UsU padoEaap 1831 audsul
1M BWRYos s Jeyy pebesiaus
g1 31 *Bupasqunioa pue Bupojuaw
‘Buippng Ayoededs ANunuiwo:
abenbue) ysug abeinoaua
1BY) saaneniul |/ spaloud (e
poddng 0] S0URISISSE [RIaUBEUY
yBnouyy abenbue ysu) syl buibebus
Saagsod pue uswdojesap pue

[emaLias Anunwiwod afienbued ysu

Uy Seweiboug yim asiel| — sioaloud
[MEsaa3ns W sjuediued 10 Jagquinp

sluedde [NiSSasIns J0 JaquUnp)

sjueaydde jo ssguing

aunueboad
aouEsIssY |Eoueuld 2benbueT
Usi| o uoneuaa)du)

£E



[

Bpusby O] 3oBg

SSNII2E) [IDUTDD) JO 88N PRSESIIU|
sUDIssas vy shueans ybnoag
JUSIUGD JO uogowoud SAoaYT | BIpALW |BIS0S L0 S3IEUS  SMaIA J0 "0
Bunasepy UBUOD U paardep SUBY] | SIUSAD O PESM SANUBA [IZUN0T JO 0N
woeununny | g0 Budeys pue ssauaieme | yBroag
1] APUNWILOS o Jaedudl 2ALS04 auluo oeslyale pue Sjlenuue yUWE=3 10 Loy O =4 [wE= T
SRR JUBAS|ES PEJBYS (USU0D QBN J0 SEUESE JO O pue sjuang abenbue sy
pUE SLINasn|y auuo 10 uonowosd pue juswdoiasag
Gurabugy il JUSILIOS | Lo APIQISIA PasSESIDU] SjLaAD JO JaCLUNE L'z
SILUapNs Builioy sgnj Yinod ) 1o op) {dnouf
o} sapuniodde jo uonowoad wBnosy PaSSMA0-YINod 7)) uugi4ug
101283 AIBUNJoA O] LoINguIuInD SCUSHIONmM BU ULBLINT Yl Guisie))
u Bunedioined sjuapns jo Jaquing yBrouyy pue Apasdp 4iog
Jolas uogeanpd 1108% UDIEINDS UM awabefus Jopas voneonpy
Buobugy ! pauEUELW sdiysuonepal anisod Yy pafiefiua sjo0yas jo JBGUINp 07
wsAs uoneondde g GuisiLEpoy SWIE pue suoneddde
S53000d ) LEYE] BLLIY JO LoREIng
“SP|NPOLW sk watuabeuey
vZOT PUE S351N03 3AsUaUl ‘saba)oo
Aenuepr L RN RED Bupnjaul ‘sasin0 gjueddde [nyssac0ns Jo Jaquinp) alusyrs Aesing afienbue
1 40y salesInG uBnouLy sjMs LES ] JO LN UG LR LY
Aenuuy i 71 anoudu) 0] pagsisse sienprAIpu] . sSuemdde jO JBguunp G2



Back to Agenda

Tuairisc do: An Coiste Straitéise, Polasal agus Acmbainni
Data an Chruinnithe: 16 Samhain 2023
Abhar: Téarmal Tagartha Uasdataithe - An Grapa Olbre Trasphairti um

Straitéis na Gaeilge

Difigeach Tuairiscithe Colin Moffett, Ceannaire Beartais Chorparaidigh
(Teideal Poist san
direamh)

Oifigeach Teagmhala Lauise Smith, Bainisteoir Aonad na Gaeilge
(Teideal Poist san
aireamh):

Deimhnigh cad é ata uait facin Tuairisc seo le x a chur | mbosca amhain:-

' Le haghaidh X | Le notail

| cinnidh

1.0 Aidhm agus Culra

1.1 Téarma Tagartha uasdataithe don Ghripa Oibre Trasphairti um Straitéise na Gaeilge a
aonti.

Ag cruinnic den Ghrlpa Qibre Trasphairt um Straitdis na Gaeilge, ar 07 Samhain 2023,
pleadh agus aontaiodh na téarmai tagartha vasdataithe ata ceangailte leis an tuairisc seo

(Aguisin I).
2.0 | Priomhabhairphté

2.1 Muashonraiodh na Téarmai Tagartha chun athruithe ar bhallraiocht a l&irid de thoradh an
toghchain rialtais aitdil is déanai agus chun pleandll chun tosaigh don am at le teacht.

3.0 Moltai

3.1 larrtar ar bhaill thofa na téarmal tagartha uasdataithe don Ghripa Oibre Trasphairti um
Straiteis an Gaeilge a mheas agus a fhaomhadh,

4.0 Impleachtai acmhainni

4.1 M/B

5.0 An aird chui a thabhairt ar chomhionannas deise agus ar dhea-chaidrimh (na

mireanna abhartha a chomhlanii)

5.1 Moladh gineardlta gan aon tienchar faoi leith ar thorthai combionannais agus
dea-chaidrimh

Miltear ag duil leis go mbeidh drochthionchar ag an mholadh ar chomhionannas o
deiseanna na ar dhea-chaidnmh.
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5.2

53

Baineann an moladh le straitéis, tionscnamb beartais nd cleachtas agus/noé

cinneadh fogair no conspdideach a thabhairt isteach

Baineann [ Mibhaineann =
Ma mbaineann, déan an méid a leanas a chomhland:

Rinneadh scagadh comhionannais ar an pholasai (straitis, tionscnamh beartais ng
clzachtas agus/no cinneadh).

Déanfar scagadh combionannals ar an pholasal (straltéls, tonscnamhb beartats nd
cleachtas agus/nad cinneadh) sula gouirfear | bhfeidhm é.

Tiis a chur leis an chombairfidchan

Lorgafar tugirimi na ndaoine sin a ndéanann an moladh tionchar direach orthu sa
chomhairliGichan. Tabharfar aghaidh ar na bacainni ata ar chatagairi airithe
comhionannais (in AlE 75) maidir le pairt a ghlacadh sa chomhairliGchan agus
tabharfar go leor ama do ghrdpal dul | geoembairle lena chéile,

Mairfidh an tréimhse chomhairlidchain 12 sheachtain

Beidh tréimhse chomhairlidchadin nios Il na 12 sheachtain ann (réastnaiocht le cur
thios)

Ll

Réasunatocht:

6.0

An aird chui a thabhairt ar riachtanais na tuaithe (tic a chur leis na cinn
abhartha)

6.1

Baineann an togra le forbairt, le glacadh, le cur i bhfeidhm nd ke hathbhreithnid polasai /
straitéise / plean / dearadh agus/na seachadadh seirbhise poibli

Baineann [ Ni bhaineann =

Ma mbaineann, déan an méid a leanas a chomhland:

Measund Tionchar ar Riachtanais Tuaithe deanta

Aguisini

Aguisin I: Tearmai Tagartha uasdataithe don Ghripa Qibre Trasphairtd um Strateis na

Gaeilge

8.0

Caipéisi clilra

N/B
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Report to: Strategy, Policy and Resources Committae
Date of Meeting: 16 November 2023
Subject: Updated Terms of Reference - Irish Language Strateqy Cross Party
Working Group
Reporting Officer Colin Moffett, Head of Corporate Policy
_ (Including Job Title): ===
Contact Officer Lovise Smith, Irish Language Unit Manager
(Including Job Title):

Confirm how this Report should be treated by placing an x in etther:-

| For decision | X | For noting only | |

1.0 Purpose and Background
1.1 To agree the updated Irish Language Strategy Cross Party Working Group Terms of
Reference.

The Irish Language Strateqy Cross Party Working Group at its meeting on 7 November
2023 considered and recommended the updated terms of referance attached (Appendix 1),

2.0 Key issues

2.1 The Terms of Referance has been updated to reflect the membership changas due to the
outcome of the recent local government election and implementation of planning for the
future.

3.0 Recommendations

31 Members are asked to consider and approve the updated I[rish Language Strategy Cross

Party Warking Group Terms of Referance.

4.0 Resource implications

4.1 Mot applicable.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of i
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy,. poficy initiative or practice
and / or sensitive or contentious decision

Yes O No &
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If yies, please complate the fallowing:

The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality
sCraened

The policy (strategy, policy initiative or practice and [ or dedsion) will be subject to [
equality screening prior to implementation

5.3 Proposal initiating consultation
Consultation wifl seek the views of those directly affected by the proposal, address O
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themsealhes
Consultation period will be 12 weeks [
Consultation period will be less than 12 weeks (rationale to be provided) |
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or defivering a public service
Yes L1 No &
If yes, please complete the following:
Fural Meads Impact Assessment completed i3]
7.0 Appendices
Appendix I: Updated Irish Language Cross Party Working Group Terms of Reference
B.D Background Documents

e




Back to Agenda

AN GRUPA DIBRE TRASPHAIRTI UM STRAITEIS NA GAEILGE — TEARMAI TAGARTHA
THE IRISH LANGUAGE STRATEGY CROSS PARTY WORKING GROUP - TERMS OF REFERENCE

AN GRUPA OIBRE TRASPHAIRTI UM STRAITEIS MA GAEILGE
Taarmai Tagartha
Seodp:

I pléghridpa éascaithe & an Gridpa Olbre Trasphdirtl um Straitéis na Gaeilpe, Beidh feidhm ag an ghrdipa sea |
grioradh agus i bplé chur i bhfeidhm Straitéis na Gaegilge, d'fhonn comhthuiscint, comhbaontd agus bearta 2 bhaint
amach chun chur chum cinn an Pholasal Dhatheangachais a éasci,

Ballraiocht:

15 & se0a leanas comhbdhéanamb an ghrdpa:

* Cathagirleach na Combairie

¢ Leaschathacirdeach na Combairle

& Beirt Chamhbaireoirl ainmnithe ag Sinn F&in

»  Beirt Chombairleoiri ainmnithe ag Pairti Saisialta agus Daonlathach an Lucht Oibre

¢  Combairlesir ambdin ainmnithe ag an Phdirti Aentachtach Dacnlathach

#  Combairless ambdin ainmnithe ag Pairti aontachtach Uladh

= Combairlecir amhdin ainmnithe ag Pairti Comhghuallliochta Thuaisceart Eireann

e Beirt jopadaithe alnmnpithe ag na pairtithe beaga elle/na combaltal neambspledcha
An Cathaoirleach:

Déanfaldh Cathaoirleach na Comhairle cathacldeacht ar na crulnnithe, Nualr nach Bhfull Cathaairleach na Combhbairde
i lathair ag ma cruinnithe rachaidh an Leaschathacirleach sa chathaoir. Nuair nach bhfuil an bheirt sin i lathair,
roghndfar an Cathaoirleach as a mease siud ata | lathair,

Cruinnithe:

mi bheidh aon chumhacht cinntesireachta ag an ghripa aibre sea, ni féidir leis 2ch moltai a dhéanamh, Cuirfear maltai
a éirienn as na cruinnithe seo faoi bhréid an Choiste Pleandla Straitéisi agus Acmbhbainni lena bhreithnid.

Feidhmionn na cruinnithe seo faoi bhuanarduithe na Combairle.

Mil & riachtanach cdram a bhaint amach agus leanfaidh na cruinpithe ar aghaidh beag beann ar thinreamb ag na
cruinnithe, Socrofar na cruinnithe gach 58 mhi ng nuair is ga,

[Isaidfear an Ghaeilge agus an Bearla ag na cruinnithe seo agus cuirfear an coras aistritichain comhuaineach ar fail.
Gairfidh 3tidrthoir 3eirbhisi Chorparaideacha na cruimnithe,
Oifigigh:

An Priomhfheldhmeannach, Stidrthdir Seirbhisi Chorpardideacha, Leas-Stidethdir ar Dhaoine agus DI, Ceannasai
Polasai Chorparaidigh Bainisteoir Aanad na Gaeilge, an t0ifigeach Forbartha Gaeilge, Oifigeach Teagmhdala Phobal na
Garilge,

An Preas:
Mil cead ag an phreas freastail ar na cruinnithe seo.

An Pobal:

Mil ma cruinnithe oscailte don phobal
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AN GRUPA DIBRE TRASPHAIRTI UM STRAITEIS NA GAEILGE — TEARMAI TAGARTHA
THE IRISH LANGUAGE STRATEGY CROSS PARTY WORKING GROUP — TERMS OF REFERENCE

THE IRISH LANGUAGE STRATEGY CROSS PARTY WORKING GROUP

Terms of Reference

Scope:

The Irish Language Strategy Cross Party Working Group will primarily be a facilitated discussion space. 1twill play a
rode in considering and discussing the implementation of the Irish Language Strategy with a view of reaching a
cammon understanding, agreement and ackions which will facilitate the promaotion of the Bilingualism Paficy.

Membership:
Membership shall be composed of:

. Councll Chalrperson

. Councll Deputy Chairperson

" Twa Councillors naminated from Sinn Fein
. Twao Councillors nominated from SDLP

L] COne Councillar naminated from DL

One Councillor nominated fram Alliance
. Two representatives nominated from the smaller partiesfindependents

Chairperson:

Council Chairpersen will chair meetings.

In the absence of the Chairperson, the Deputy Chairperson will chair the meeting. If both are not present, the
meeting will select a Chair from those present.,

Meetings:
The Irish Language Strategy Cross Party Warking Group daes not have decision making pawers, it makes

recommendations only. Recommendations arising will be tabled at the Council’s Strategy, Policy and Resaurces
Committes for consideration.

Meetings will operate to Council’s Standing Orders.

It does not operate to any quorum and meetings proceed regardless of numbers in attendance.
The meetings will be arranged on a sik-monthly basis or a5 reguired.

heetings will be conducted in 2 Bilingual format utilising the Simultaneous Translation system.
heetings will be corwened by the Director of Corporate Services.

Officers:
Chief Executive, Director of Corporate Services, Assistant Director of People and Legal, Head of Corparate Policy,
Irish Language Unit Manager, Irish Language Development Officer, Irish Language Community Liaison Officer.

Press:
Mot ocpen to the press.

Public:
Mot open o the public,
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Report to: Strategy, Policy and Resources Committes
Date of Meeting: 16 November 2023
Subject: Statutory reporting - Section 75 Policy Screening Report -

Quarterly Report for period July — September 2023

Reporting Officer: Colin Moffett, Head of Corporate Policy

Contact Officers: Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X

1.0 Purpose and Background o
1.1 I line with Council’s Section 75 statutory duties and commitments within our
approved Equality Scheme, policy screening reports are published quarterly.

The Quarterly Policy Screening Report for the period July — September 2023,
including screening reports, is available on Council’'s website
hitps://www.newrymournedown.org/corporate-policy-and-equality.  This
information has also been forwarded to our equality consultees,

2.0 Key issues

23 As per the Council’s approved Equality Scheme:

= Al policles Coundl proposes to adopt must be equality screenad, prior to
implementation, to assess the likely impact of the policy on the promotion of
equality of opportunity and/or good relations.

« Council must publish quarterly reports on equality screening which are available
on Council’s website and forwarded to equality scheme consultees.

3.0 Recommendations

3.1 | To note the Section 75 Policy Screening Report — Quarterly Report for period July -

September 2023,
4.0 Resource implications
4.1 Mo financial or resources implications are anticipated.

5.0 Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection ko,
speacific eguality and good refations outcomes
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It is not anticipated the proposal will have an adverse impact upon equality E
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision
Yes 0 No O
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been O
equality screened
The palicy (strategy, policy initiative or practice and / or decision) will be |
subject to equality screening prior to implementation
5.3 Proposal iniﬁ}}.?ﬁg consuftation
Consultation will seek the views of those directly affected by the proposal, [
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks B
Consultation pericd will be less than 12 weeks (raticnale to be provided) =
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
e.1 Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan / designing and/or delivering a public service
Yes 1 No
If yes, please complete the following:
Rural Needs Impact Assessment completed O
7.0 Appendices
Appendix [: Section 75 Policy Screening Report — Quarterly Report for period July —
September 2023,
8.0 Background Documents
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MNewry, Mourne and Down District Council Equality Scheme.
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Report to: Strategy, Policy and Resources Committas

Date of Meeting: 16 November 2023

Subject: Mid Year Assessment - Performance Improvement Plan 2023-
29

Reporting Officer Gerard Byrne — Assistant Director of Finance & Performance

(Including Job Title):

Contact Officer Catherine Hughes — Acting Head of Performance and

(Including Job Title): Improvemeant

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 Through the Perfformance Improvement Plan 2023-24 and Business Planning and
Performance Management Framework, the Council makes a commitment to monitor,
review and report performance on a regular hasis.

This report provides an overview of the Coundil’s progress in implementing the
performance improvement objectives between April-September 2023, Where possible,
performance has been tracked against the targets set within the Performance
Improvement Plan 2023-24.

2.0 Key issuas

2.1 A significant number of "supporting actions’ and "measures of success’ within the
Performance Improvement Plan 2023-24 are on track to be achieved. However, progress
against the following has been limited:

» There was a decrease in the number of business plans approved and businesses
and jobs created under the NI 'Go For It scheme however this can be attributed to
the closure of this schemes and the delay in the commencement of the ESS fund.

= There was a decrease in the number of fixed penalty notices issued and paid.

» The statutory standards for processing local and major planning applications wera
not achieved, and performance has decreased.

2.2 It should be noted that the information contained within this report may be subject to
change when the results are verified, validated and reported through the annual
Azzessment of Performance which will be published by 30 September 2024,

3.0 Recommendations

3.1 To consider and agree the:

« Mid Year Assessment of the Performance Improvement Plan 2023-24

4.0 Resource implications

4.1 There are no financial resource implications within this report,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
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5.1

5.4

General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It iz not anticipated the proposal will have an adverse impact upon aquality of ]
opportunity or good relations

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

TEED ND

If yes, please complate the following:

The policy (strategy, palicy inltiative or practice and [ or decision) has been equality |:|
screenad

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to D
equality screening prior to implementation

3.3

6.0

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to participate and allow
sdequate time for groups to consult amongst themseahes

Ll

Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks (rationale to be provided’

L]

Rationale:
Consultation not required.
Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy f
strategy / plan / designing and/or delivering a public service

TE NDD

If yes, please complete the following:

Rural Meeds Impact Assessment completed E

Appendices i ; .
« Appendix 1 — Mid Year Assessment - Performance Improvement Plan 2023-24

Background Documents

Performance Improvement Plan 2023-24
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Introduction

This report provides an overview of the Council’s progress in implementing the
performance improvement objectives between April-September 2023. Where
possible, performance has been tracked against the targets set within the
Performance Improvement Plan 2023-24.

Performance Improvement Objectives 2023-24

1. We will support the health and wellbeing of local people by
improving our local facilities and services

2. We will grow the economy by supporting local businesses
and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

Legend
Status Legend
@ Target or objective achieved / on A Performance has improved
— | track to be achieved since Q1/Q2 2022-23

Target or objective partially achieved Performance is similar to
[ likely to be achieved [/ subject to 01/Q2 2022-23
delay

@ Target or objective not achieved / v Performance has declined since
unlikely to be achieved Q1/02 2022-23

It should be noted that:
» For the statutory performance indicators for economic development, planning
and waste management, performance has been comparad to the same period
in 2022-23.
= The information contained within this report may be subject to change when
the results are verified, validated and reported through the annual
Assessment of Performance which will be published by 30 September 2023,
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Performance Progress Status
Improvement Trend
Objective
385,878 paid atendances recorded across the sik Coundl Leisure Ty
Ui =gk 1 | 51 E'|.".'iI ':'El'lh'E'S - |
s il 120,264 visits recorded at 10 community trails 2 A
wellbeing of local e {
9,904 keisure cantre memberships recorded o)
tl_ulml-“l;ll . 10,452 people participating in targeted health programmes ;"
sEroes 14,099 recorded attendances of voung people participating in oy
targeted youth health and wellbeing initiatives b
- | I 27 new jobs promoted through business start activity =) v
Ne will grow the - . : .
{._{___.}F.L.;”. by 8 new social enterprises supported, and 8 new social enterprise l:_.".*: A
jobs created e

supporting local
DUSINESSes arndd
creating new jobs

We will improve
the deanliness of
our District by
addressing
littering, fly
tipping and dog
fouling incidernts

We will Improve
our sustaimality
and reduce our
impacts in refation
to climate change

We will improve
the processing
times of planning
applications and
enforcement
cases by
implementing the
Planning Service
Improvement
Programme

129 businesses supported o prograss growth and scaling ambitions

69 new businesses and employer enterprises supported to start-up.
27 fived penalty notices issued and 22 paid

Assistance provided towards 14 community clean ups

E13k awarded towards 9 enwironmental projects through the NI
"Live Here Love Here' scheme

Increase in the rate of recycling

Decrease in the amount of waste sent to landfill
BO trees planted on the Council managed estate

Carbon footprint of Council estate to be progressed in 2024-25

5 drinking water fountains instalied across the District

D EV charging points installed acrass the Districk

61% of Council fleet younger than 8 years

The average processing time for local planning applications
increased to 28.6 weeks

The average processing time for major planning applications
| _ increasedtoSl3weeks
Data on the conclusion times of enforcement cases has not yet
_been made available by the Department
Increase in the number of planning applications in the system for
12 months or more

Increase in the number of enforcement cases in the system for 12
months or more
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Performance Improvement Objective 1

We will support the health and wellbeing of local people by improving our
local facilities and services

Senior Responsible Officer: Director of Active and Healthy Communities
Progress:
During Q1 and Q2 2023-24, the Coundil:
« The completion of the Kilkeel Leisure Centre Review should be finalised by
March 2024.
« Procurement for the implementation of "Mystery Visitor’ Programme will
commence in Q3 with appointment to take place in Q4.
« Kilkeel Bowling Pavilion Project has now been completed.
« Council's Play Strategy Programme is complete, and the Play Strategy Review
has commenced.
« The development of the Sports Development and Health & Wellbeing Strategy
commenced in QL.
« Sports capital financial assistance call was opened and completed in Q1/Q2.
» Multi 5ports Hub expressions of Interest has been progressed from Q1.

Measure of Cina
Sictiag Target Egﬂ:l'. Status Explanatory note
_ In the first six months of 2023/24
Number of paid 185,878 there were a total of 385,878 paid
attendances at: attendances recorded across the six
| | leisure centres in the District. The
Newry Leisure highest number was recorded in
Eent::; 178,672 Newry Leisure Centre accounting for
46% of the total paid attendances
recorded.
Down Laisure
Centre 129,007
Kilkee! Leisure
Canta 31,674 O
Jsoooo o R
St. Colmans Sports
Complex 19,964
Mewcastle Centra
B Tropicana
Outdoor Swimming T
Complex
Ballymate Sports &
Wellbeing Centre 10:743
' During Q1 & Q2 of 2023-24
N:ml;a;::f p&i't:ple participation in targeted health
iy 9400 10452 (L) | programmes reached 10,452 which
g already exceeds the annual target of
POGFRTRINGS 9,400 by 11%.




Mumber young
people
parbcipating in
targeted youth
health and
wellbeing
initiatives

Mumber of leisure
centre
memberships

Mumber of capital
leisure projects
progressed

Mumber of
recorded visits at
community trails

20,000

9,750

No target

225,000

14,099

9,904

i

oy |
=

Back to Agenda

| Between April & September 2023,

aver 14,000 altendances were
recorded of young people
participating in youth health and
wellbeing initiatives across the
District, achieving 70.5% of the
annual target, These initiativas
included summer sports camps, teen
fitness, volleyball and E1 summer

| activities.

A total of 9,904 leisure centre
memberships were recorded by the
end of Q2 2023-24 which already
exceeds the annual target of 9,750
by 1.6%. The memberships are
broken down by leisure centre as
follows:

Down Leisure Centre - 4397
Newry Leisure Centre — 3958
Kilkeel Leisure Centre — B0S
Newcastle Centre - 466

Baliymote - 174

5t Colmans Sports Complex - 104

| Kilkeel Bowling Pavilion complete.

Multi-Sports Hub EQI progressed.
Flay Park signage complets,

| 120,264 visits were recorded at 10

community trails across the District
between April and September of this
year, achieving over 50% of the
annual target set,
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Performance Improvement Objective 2
We will grow the economy by supporting local businesses and creating new
jobs

Senior Responsible Officer: Director of Enterprise, Regeneration and Tourism

Progress:
During Q1 and Q2 2023-24, the Council:
 Approved the 2023-24 Labour Market Partnership (LMP) Action Plan with one
LMP meeting conducted.
» Hosted an Employment Pathway Job Fair event on 25" May with 50 employers;
10 support organisations; and 418 attendees to showcase opportunities in key
sectors and career vacancies, along with enhanced career guidance.
» Commenced Drivers Academy with 22 participants registered.
o Approved the 2023-24 Schools to Industry Action Plan with 3 sub-group
meetings conducted,
« Supported 128 entrepreneurs with an approved Business Plan, creating 69 new
businesses and promaoting 77 new jobs,
» Supported 129 local businesses to progress growth and scaling ambition.

2023-24
Q1/Q2 Status Explanatory note
Actual

Measure of

SUCCESS Target

Mumber of social .@“} 8 new soclal enterprise start-ups engaged,
enterprise start-ups 12 8 : achieving 67% of the annual target.

| supported . A%
Mumber of social : @ 8 new social enterprise jobs created,
enterprise jobs 12 8 achieving &7% of the annual targeat.

| created 5 | AN
Murmber of business 128 Business Plans approved, achieving
plans created for 43% of the annual target. Go For It ceased
start-up businesses 300 128 implementation on 30 September
and employer W' | 2023. Potential clients for Go For It will be
entarprises referred to ESS once commenced.

| Number of new [ &9 new businesses created, achieving 37%
businesses and of the annual target. Go For It ceased
employer 1E7 &0 implementation on 30 September
enterprises AV 2023. Potential clients for Go For It will be
supported to start- referred to ESS once commenced.

B —— "t it ssssssistiisiy Wt

[ 77 new jobs promoted, achieving 50% of

Number of new jobs the statutory annual target. Wh_an_
prnmnt&j thrﬂugh Py I:Ompar_eﬂ to QIFQE 2022-23, this is below
business start up =155 77 xg-:' the 92 jobs which were promoted through
activity NI 'Go For It' the NI "Go For It" programme, Go For [t
(St peTamane ceased implementation on 30 September
Faticati) 2023, Potential clients for Go For It will be

RS . | referred to ESS once commenced.
Mumber of existing 200 [ 144 {TJ 144 existing businesses supported,
businesses : “=' | achieving 72% of the annual target. ERDF
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supported to | funding programmes ceased between

progress growth and March and June 2023. Council

scaling ambitions implemented an interim programme o
support businessas with the potential for
growth,
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Performance Improvement Objective 3
We will improve the cleanliness of our District by addressing littering, fly
tipping and dog fouling incidents

Senior Responsible Officer: Director of Sustainability and Environment

During Q1 and Q2 2023-24, the Coundil: ‘
= Received 373 service requests for incidents of illicit dumping and fly tipping
(261} and dog fouling (112).

o« Issued 27 fixed penalty notices (22 of which have been paid). Overall, 81.5% of
fixed penalty notices have been paid to date.

» Assisted 14 voluntary organisations, community groups, sports associations,
schools and individuals with community clean ups across the District.

» Supported the NI 'Live Here Love Here' scheme, through which £13,000 was
awarded towards 9 environmental projects covering themes such as community
clean ups, community food growing initiatives and skill sharing in horticulture
and community growing.

» Recorded an increase in the rate of recycling and a decrease in the amount of
biodegradable waste sent to landfill. All current statutory standards have been
achieved. |

Measure of success 2023-24 Status Explanatory note

Target Q1/Q2
Actual

The annual Cleaner Neighbourhoods
Survey results for the 2023-24
financial year will be published by

lég:ﬂ?;:ﬁg;ﬁ?;ﬂsm 55 = y Keep Morthern Ireland Beautiful in
Tndex) July 2024 and the LEAMS score for
Mewry, Mourne and Down will be

reported through the annual
Assessment of Performance 2023-24.

| Number of fixed penalty ' ' The Council issued 27 fixed penalty
notices issued (littering, fiy 120 27 notices, achieving 22.5% of the
| tipping and dog fouling) V' annual target. To date, 22 of the

fixed penalty notices have been paid
which represents 22.9% of the annual
targel. FPN'S not paid will be referred

:éﬂz':f Gfdﬁ?;.*‘; Eﬁa'g i 2 for legal action with a higher penaity
I A et G, Ty v likely to apply. It should be noted that
tipping and dog fouling) the post responsible for the
management of the enforcement

team continues to be vacant.
: The Council assisted with 14
HumBer GF commtiy 100 14 community clean ups betweean April

clean ups supported % | and September 2023.
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Mumber of "Live Here Love
Here" environmental
projects

The percentage of
household waste coliected
by District Councils that is

sent for recycling sttt
= e bl e Tra Tl

The amaount of
biodegradable Lacal
Authority Collected
Municipal Waste that is

landfilled jstatutary perrmeans
s

The amount of Lacal
Authority Collected

Municipal Waste arisings
(‘Fatutany perarmatoes sadicatort

N
target

50% by
2020

52.4%

= 20,954
tonnes
{2019-

20)

S04

Mo

torget | 220473

i |

A total of 9 environmeantal projects
across Newry, Mourne and Down
received funding through the NI 'Live

_ Here Love Here’ small grants scheme,

In 2022-23 the Council did not
achieve the 2020 recycling target of
50%, falling slightly below this at
49,6%. For Q1 2023-24 however, the
2020 target has been exceeded with
the rate of recycling recorded as
52.4%. This falls below the regional
average of 53.8% and the Council is
currently ranked 9711 across Morthem
Ireland. When compared to Q1 2022-
23, this represents an increase of
0.6% in the rate of recyding, from
51.8% to 52.4%. There was no
increase in the rate of recycling at the
regional level when comparing these
quarters.

During Q1 2023-24, the Coundil sent
504 tonnes of biodegradable
municipal waste to landfill which was
the second lowest across Morthern
Ireland and has oniy used 2.4% of the
NILAS* allowance. When compared o
Q1 2022-23, the amount of waste that
was sent to landfill decreased by
10.6%, from 564 tonnes.

When compared to Q1 2022-23, the
amount of local authority collected
municipal waste arisings increased by
0.5%, from 22,351 tonnes to 22,473
tonnes, This increase is lower than
the increase experienced at the
regional level,

=MILAS: Morthern Irefand Landfill Allowanos Scheme,

10
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Performance Improvement Objective 4

We will improve our sustainability and reduce our impacts in relation to
climate change

Sehior Responsible Officer: Director of Sustainability & Environment

[Progress: |
' During Q1 and Q2 2023-24, the Council:
» Progressed the development of a Climate Change and Sustainable Development
Strategy which will be brought to Committee for approval in Q4 2023-24,
» Continued the development of a Climate Change Adaptation Plan which will be
brought to Committee for approval in Q4 2023-24.
» Progressed the development of the Newry, Mourne and Down Biodiversity
Strategy (2023-2B), with a public consultation planned for Q3 2023-24.
» Installed 5 Drinking Water Fountains at the following locations:
- Annalong Harbour
Ardglass Harbour
Delamont Country Park
Kilkeel Harbour
= Mewcastle Promenade
= Planted 80 trees across the District.

2023-24
Target Q1/Q2

Measure of Status

Success

Explanatory note

Actual
' It was agreed by Coundil to procure a
consultant in 2024 to assist in setting a
carbon baseline and future targets.
. DAERA are currently consulting on future

cﬁ;brm fmtpE i ft ot T;:;H @ carbon budgets and so when the outcome
of this is known in 2024, and more detail
provided on the proposed methodology,
then Council can align its approach with
Central Government.

Percentage of 61% of the Council’s fleet is younger than 8

Council fleet Py yvaars which already exceads the annual

younger than B Cald R © target set by 11%

" Approval has been granted for the
g?ﬁr?iﬁgfg:&:ccli?s replacement of a prqpom-:m of existing
Aak that have s 10 i small and medium sized diesel vans with
altarhathia il electric vehicles. Wark is ongoing in relation
s to the procurement of these vehicles and

the required EV infrastructure.
' 80 tress have been planted across 4 sites in
;:?l‘:g ;: gﬁ?xil tal:‘get a0 the District and are a mix of native and
managed estate et non-native species incdueding Oak, Beech,
| Hawthorn and Lime.,
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Mumber of Council
supported EV
charging paints

20

12

Council anticipate that EV changers will be
installed through the FASTER project in Q3
23/24 (approx. B charging bays). Others
are 1o be installed through the collaborative
ORCs (On-Street Residential Charge Point
Scheme) project, which is currently being
procured, with delivery expected by the end
of (4 2023-24.
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Performance Improvement Objective 5

We will improve the processing times of planning applications and
enforcement cases by implementing the Planning Service Improvement
Programme

Senior Responsible Officer: Director of Enterprise, Regeneration and Tourism

During Q1 2023-24, the Council:

» Received 357 planning applications in total which is the highest across Morthern
Ireland.

= The Council decided on 251 applications in Q1 2023-24, which is the fourth
highest across Morthern Ireland. 241 local planning applications were approved,
resulting in an approval rate of 96.0%, which is just below the Northern Treland
average of 96.3%.

» Processed 16.5% of local planning applications within the statutory standard of
<15 weeks, which is below the regional average of 39.8%. This represents a
decrease of 21.4% when compared to the 37.8% of applications processed
within <15 weeks during Q1 2022-23.

= Received 1 major planning application, decided on 1 application and approved 1
application. Similar to Q1 2022-23, no major planning applications were
processed within the statutory standard of <30 weeks which is below the
current regional average of 34.1%.

« Dpened 73 enforcement cases which is the sixth highest across NI however
data on the number of concluded cases is under development and therefore not
vet available. As at 30 June 2023, the Council had 741 planning enforcement
cases in the system, which is by far, the highest across Northern Ireland.

an e ot e 1  Status Explanat t
Success Target A&ual = ik

Average processing During Q1 2023-24, the average processing
time for local time for local planning applications was 28.6
planning <15 28.6 (=) | weeks which is above the regional average of
applications (weeks) | weeks | weeks v 1B.9 wesks. When compared to Q1 2022-
(Statuliny Aot 23, this represents an increase of 11 weeks
el for Mewry, Mourne and Down.

' Average processing During 91 2023-24, the average processing
time of major time for major planning applications was
planmnin » . 213.0 weeks which is significantly above the
appl-cat?nns (weeks) | Eii i ig; %l. regional average of 59.6 weeks. When
(tatton perammance compared to Q1 2022-23, this represents an
wficaltr) increase of 209.2 weeks for Newry, Mourne
Percentage of Enforcement data for "Enforcement cases
planming concluded by planning authority” and
enforcement cases 20% i ) ‘Enforcement cases conclusion times by
progressed within planning authority” is currenthy under
39 weeks st development. The Department has advisad

 pedarmance indicator) | Il | that users will be notified when data is

13
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published.

Mumber of planning
applications in the

As at 30 June 2023, MNewry, Mourme and
Down had 239 planning applications in the
system for 12 months or more. This
represents an increase of 11 applications

system for 12 150 235 @ when comparad to March 2023 and 18
months ar more applications when compared to 30 June
2022, A reduction of 89 applications is
required to achieve the annual target,
| As at 30 June 2023, Newry, Mourne and
Dawn had 1,025 planning applications in the
. system for 12 months or less. This
gur?ig:;g:filﬁntﬂgg @ represents an increase of 91 applications
F’F’[ s 700 | 1,025 when compared to 31 March 2023 and an
rsnygnﬂth % ;, e increase of 255 applications when compared
to 30 June 2022, & reduction of 325
applications is required to achieve the annual
target.
As at 30 June 2023, Newry, Mourne and
Down had 544 enforcement cases in the
Mumber of system for 12 months or more, This
enforcement cases 450 544 @ represents an increase of 41 cases when
in the system 12 compared to 31 March 2023 and an increase

manths or more

of 94 cases when compared to 30 June 2022,
A reduction of 94 cases is required to achieve

| the annual target.

14
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Report to: Strategy, Policy & Resources Committee Mesting
" Date of Meeting: 16" November 2023
Subject: 1 Update on impact of Coundil Estate due to recent flooding
Reporting Officer | Josephine Kelly, Director Corporate Sarvices
Contact Officer =ail Kane, Acting Assistant Director Facilities Management &
Maintenance

Confirm how this Report should be treated by placing an x in either: -

| For decision | | For noting only [ X |

1.0 Purpose and Background =~ R
1.1 The purpose of this report is to provide Elected Members with an update on the impact the
recent flooding throughout the Coundl district had on all Council facilities and premisas.

2.0 Key Issues

2.1 Premises Inspected

After the Council area experienced widespread flooding week commencing 30™ October
2023, it became imperative to conduct inspections on Coundil facilities and premises
located in the affected areas to assess the damage caused by the flooding.

A total of 36 Coundl faciliies underwent inspection to identify potential flood damage,
with the majority of them fortunately escaping serious harm. Structural surveys ans
currently underway at Down Leisure Centre and Newry Town Hall, and reports on their
conditions are pending.

Among the facilities that incurred notable damage are Leitrim Play Park and Kilbroney Park
trails. Ak Leitrim Play Park, damaged was caused to seating, fencing, safety surfaces, and
the washing out of sand from the area. Additionally, the Kilbroney Park trails suffered
significant washout, together with the access barrier to the campsite baing irreparable,

The Pavilion at Carnbane Playing Fields also experienced substantial flooding.
Confirmation on the need for any potential repairs is pending, as Officers are awaiting the
drying out of the premisas.

In summary, the inspections revealed varying degrees of damage across the facilities, with
ongoing assessments and reports yet to be completed for cartain locations.

2.2 Insurance Cover

The Council's Insurance Broker has informed all pertinent insurers, and instructions have
been issued to alert them. Council Officers will co-ordinate with the Insurance Broker
once a clearer understanding is established regarding any potential future claims.

Council Officers are presently in the process of gathering all relevant information and
evidence related to the damaged incurmred to Council premises, Subseguently, they will
collaborate with the Coundil's Insurance Section and Insurance Broker o assess the extent
of insurance coverage for the damage to the Council’s estate,




Back to Agenda

3.0 Recommendations

3.1 Members are asked to note the contents of the report,

40 | Resource implications

4.1 Any resource implications are unknown at present. Also unable to quantify damage

caused until the process of information gathering has been completed.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

Gl General proposal with no clearly defined impact upon, or connection to, specific
egquality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of o]
opportunity or good relations =

5.2 Proposal relates to the introduction of a strategy,. policy initiative or practice
and / or sensitive or contentious decision

":’ESD NDE

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality D
screaned

The palicy (strategy, policy initiative or practice and [/ or decision) will be subject to W
equality screening prior to implementation

53 Proposal initiating consulftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow D
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks ]
Consultation period will be less than 12 weeks (rationale to be provided) |:|
Rattonale:
6.0 Due regard to Rural Needs {please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy [/
strateqy J plan [/ designing and/or delivering a public service
ves L1 o
If yes, pkease complate the following:
Fural Meeds Impact Assessment completed |:|

. ]
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7.0 Appendices

7.1 Mone

8.0 Background Documents

This relates fo meeting requirements oulfined in Fart § of the Loca! Government Act (NT)
2014, Access fo Meetings amd Documents, wherein for four years after a meeting the
following must be avafiable ar the Councll Offices and on the wabsite:

Background papers which are defined as those documents relating fo the subfect matter of
a report witich:
a) Disclase any facts or matters wiich in the opinion of the Ohvel Execulive, the report
or an important part of the report (5 based upon, and
b)) Have in the Chier Executivie’s opinion, been refied upon to 8 material extent in
arapaning he report,

These are documents on which the report, or an important part of the report, s based
Lot ad frave Heen refied upon fo 8 material extent in prepaning the report.,

8.1 Mane.
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~ Report to: ' Strategy Policy and Resources Committee

~ Date of Meeting: ' 16 November 2023
Subject: NMD Floods, 30 October — 2 November 2023
Reporting Officer Veronica Keegan — Head of Communications and
(Including Job Title): Marketing
Contact Officer Veronica Keegan — Head of Communications and
(Including Job Title): Marketing

Confirm how this Report should be treated by placing an x in either:

. For decision | For noting only | x
1.0 Purpose and Background
1.1 This repart provides Members with a summary of the communications activities developed

gnd delivered during the NMD Flooding incident, 30 October — 2 November 2023,

1.2 Mambers will have recaived a copy of the Council's Emergency Management Plan and

Emergency Communications Plan at the Strategy Policy and Resources Committee on 16
Movemnber 2023. The documents outline the agreed approach to co-ordinate consistent
communications in the 'prepare, respond and recover’ phases of any type of emergency.

1.3 summary of multi-agency approach to Emergency Communications during the above
incident:

Emergency Response

2. Emergency situation was classified as a Serious type of emergency, with Regional co-
ordination.

b. Led by the NI Executive Office, DFI and Rivers Agency — the department with
responsibility for river and sea defence maintenance, the construction of flood

alleviation schemes, the provision of flood maps and risk information.

C. DOFI was the lead Govermment Deparbment for the recent flood emergency events
throughaout aur district and indeed across other parts of NI.

d. This included not only the technical and physical response on the ground, but also the
Communications responsibilitias,

e. A5 a multi-agency partner, NMDDC met its obligations and duties to share and retweaet
the multi-agency messaging during the emergency response phase.™

f. NMDDC also contributed to the media statements and press releases issued on behalf
of the multi-agency response by DfI Press Office.

2.0 Key issues
2.1 *Embracing Technology/Social Media for Emergency Communications

8. Social media is cuaal to disseminating safety information throughout an emergency
situation,




£.d

2.3
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b. Audiences are turning in increasing numbers 1o public sector media for news content in
a rapidly developing and changing situation.

€. This was accelerated and evidence-based during the Covid-19 crisis.

d. Public messaging during an emergency situation needs to be managed carefully,
disseminating very quickly, it must be factual, up to date, accurate, trustworthy
information, that is not blurred with time delays, guestions or opinion.

e, Emergencies, such as water does not respect boundaries across our district and it was
imperative that communications platforms that also respects no boundaries were used
to reaches out to the widest possible audience/residents across our entire district area.

f. Endorsed in our Residents Survey 2022, findings revealed that our residents preferred
to receive their news digitally via the Council's website and social media channels; an
Increase from 40% in 2018 to 62% in 2022 was recorded.

The Council’s Communications and Marketing team delivered emergency communications,
across a number of information channels, in accordance with the agreed approach to co-
ordinate consistent communications in the response and recovery phases of any type of
BMErgency.

This work is ongoing as the Councll implements a number of recovery schames and
projects,

With over 32,000 followers on Facebook and 9,500 followers on Twitter, social media
provided a vital platform for all audiences to receive timely updates on the emergency.

Statistics on Communications Delivered by NMDDC

A full report of statistics on Communications delivered by NMDDC during week 1 and week
2 of the incident can be found in Appendix 1.

Critically, during the first week of the emergency incident, the following digital insights
can be reported along with additional communications delivered.

=« Total Reach across Facebook and Twitter: 1,232,066
+« Total Engagement across Facebook and Twitter: 9,275

Social Media Performance

Total reach across Facebook and Twitter 1,232, 066
Total Engagement across Facebook and Twitter 9,275
Facebook Reach 785, 610
Facebook Engagement &,905
Facebook posts 58
Facebook reshares from statutory agendies 15
Facebook Direct Messages Received and Response Issued 11

X | Twitter Reach 446,456
¥ [ Twitter Engagement 2,370

X | Twitter Tweets B2l

X [ Twitter retweets from statutory agencies 29

Titnz afir e FQuvEs g Ve It OO e Tt ST NCATES, s aalan S0 Mfies Sin e foan minaliaein e macivoers o
TR o el S0 MMICH Aol A Oevad! e 0 T8 o reei el el el D A vl AN of o Sy plale




Back to Agenda

24 | Additional Communication Performance:
Media enguiries received and processed with updates on emergency situation 29
Joint News Statements issued by DfI 11
Joint News Statements issued by Df included quote from our Chairperson
Clir Valerie Harte 1
Flooding Recovery/Impact Video commissioned featuring our Chairperson
Clir Valerie Harte 6,146 views, 1,266 engagements
MMDDC News Statements 1ssued and posted on NMDDC wabsite %
NMDDC Website Updates 15
MMDDC Internal Communications to Staff 2
2.5 DFI - the lead agency has also stated:

« ‘\Weather warmings were well publicised and community resilience groups contacted
ahead of this fooding emergency ta alert them of the significance of these weathar
Warnings.

» There was continual proactive messaging by the Department and our multi agency
partners on social media, which began as soon as the Department became aware of
the weather warnings.

= Throughout the course of the weather event 14 press releases were issued and 13
media interviews underiaken by the Department.

= The latest information on road cosures was on https:/frafficwatchoi.comitwni/traffic-
news, and the Traffic Information Control Centre {TICC) is staffed 24 hours a day, 7

days week.
3.0 Recommendations
31 Members are asked to note the contents of the report.
4.0 | Resource implications
4.1 M/A

5.0 Equality and good relations implications

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality ]
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

‘r‘es[] Nu@

If yes, please complete the following:




The policy (strategy, palicy initiative or practice and [/ or decision) has beean
equality screened

The policy (strategy, palicy initiative or practice and [ or decision)} will be
subject to equality scresning prior to implementation

Back to Agenda

5.3

FProposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal,
address barriers for particular Section 75 equality categaries to participate
and allow adequate time for groups o consult amongst themselves
Consultation period will be 12 weeks

Consultation period will be lass than 12 weeks (rationale to be provided)

L]

Rationale;

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan [ designing and/or delivering a public service

‘I‘EED ND

If yes, please complete the following:

Fural Meeds Impact Assessment completed

7.0

Appendices

8.0

Appendix 1: Statistics on Communications Delivered by NMDDC

Background Documents
Moare
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Appendix 1
Statistics on Communications Delivered by NMDDC
Week 1: Week 2:
wjic 30.10.23 wic06.11.23
Social Media Performance
Total reach across Facebook and Twitter 1,232, D66 143,097
Total Engagement across Facebook and Twitter 9,275 975
Facebook Reach 785, 610 110,748
Facebook Engagement 6,905 738
Facebook posts 58 16
Facebook reshares from statutory agencies 15 4
Facebook Direct Messages Received and 11 3
Response Issued
X | Twitter Ii‘.eav:h 446,456 32, 34'9]
X | Twitter Engagement 2,370 237
| X [ Twitter Tweels 81 24
X | Twitter repweets from statutnryr agem:les 20 7
Additional Communications Performance
Media enguiries received and processed with 29 Fi
updates on emergency situation
Joint News Statements issued by DF 11
Joint News Statements issued by DT included 1
quote from our Chairperson
Clir Valerie Harte
Flooding Recovery/Impact Video commissioned 1 6,146 views
featuning our Chairperson 1,266 encagement
Clr Valerie Harte
MMDDC News Statements issued and posted on 1 3
MMDDC website
NMDDC Website Updates 15 18
NMDDC Internal Communications to Staff 2 i

AMMDDC social media stabistics are verified by Faceboak and X/ Twitter via thelr analytical
software.
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~ Report to: ' Strategic Policy & Resource Committee
" Date of Meeting: | 16 November 2023
Subject: NMDDC Emergency Management Plan & Emergency
| —— R CommunicationsPlan o
Reporting Officer Caolain Boyd — Assistant Director, Capital Projects &
(Including Job Title): Procurement
Contact Officer Kelly McNiff — SHEP Manager
(Including Job Title): Veronica Keegan — Head of Communications and
Marketing

Confirm how this Report should be treated by placing an x in aither:-

| For decision For noting only | x

1.0 Purpose and Background
1.1 Committee is asked to note and be familiar with the NMDDC Emergency Managemeant Plan
and NMDDC Emergency Communications Plan and associated arrangements (as balow).

2.0 Key issues

2.1 Council Emergency Management Plan and Emergency Communications Plan have been
updated to reflect and include the following:

- Morthern Ireland Civil Contingencies Framework (2021)

- updated JESIP principles

- update & streamline internal arrangements and

- add hyperlinks to relevant documentation on Resilience Direct for ease of access.

2.2 Both plans have been reviewed and agresd by NMDDC EPIG on 11 September 2023 and
subsequently SMT on 4 October 2023,

2.3 Internal tasting and validation of both plans will be scheduled for Q4 (Jan-March 2024) in
the delivery of an internal emergency planning exercise,

2.4 Elected Members are sighposted and encouraged to participate in in upcoming NILGA
training for Elected Members baing held on 24 November 2023 = 10:30am -1:00pm at
Oxford Island (in-person) with a foous on the role of the coundllor and skills reguired in
the local response o emergency events.

Tao register please email — events@nilga.org

3.0 Recommendations

3.1 Elected members are asked to note and make themselves familiar with the content of the
NMDDC Emergency Management Plan and NMRDC Emergency Communications Plan and
their roles responsibilities in relation to emergendes and response of Council.

4.0 Resource implications |

4.1 MNSA

5.0 Equality and good relations implications

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
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equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality
of opportunity or good relations

5.2 FProposal relates to the introduction of a strategy. policy initiative or practice
and / or sensitive or contentious decision

ves [ ] no [

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been D
equality screened

The policy (strategy, policy initiative or practice and [/ or decision) will be |:|
subject to equality screening prior to implementation

5.3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal,
sddress barriers for particular Section 75 equality categaories to participate
gnd allow adequate time for groups to consult amongst themselves m
Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks {raticnale to be provided)

L]

Rabtonale:!

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan [/ designing and/or delivering a public servica

‘:’115E:| NDE

If yes, pleasa complate the following:

Rural Meeds Impact Assessment completed E

7.0 Appendices

1 = NMDDC Emergency Management Plan Nov 2023

2 — MNMDDL Emergency Communications Plan Sep 2023

3 — Hural Needs Act Impact Assessment — NMDDC Emergency Management Plan

4 — Rural Needs Act Impact Assessment = NMDDC Emergency Communications Flan

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Morthern Ireland) 2014)
5 - NMDDC Emergency Communications Plan Sep 2023 Procedures
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8.0 Background Documents
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Emergency

Management Plan
Official-Sensitive

Refer to APPENDIX 1 for Emergency Contact Details

Comhairle Ceantair
an Iair, M]}l:irn
agus an Duin

Newry, Mourne
and Down

District Council
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Version Control

Document Title: Emergency Management Plan
Version: 2.0
Directorate / Departmental MMDDC Emergency Planning Implementation Group
_ownership: (EPIG)
Responsible Officer: Kelly McNiff, Safety Health and Emergency Planning
[SHEP) Manager
Contact Officer: Kelly McNiff, Safety Health and Emergency Planning
(SHEP) Manager
Date: DF. 112023
' Review date: 13 vears
' Location where document is held: Néwr',.r Mourne and Down District Cmmi:ilj" Resilience
Direct
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Glossary
| BCP Business Continuity Plan
| CE Chief Executive
DfC Department for Communities
EMT Emergency Management Team
. EMP Emergency Management Plan
LIAC Local Impact Assessment Call
- MOu Memorandum of Understanding
- NIFRS Morthern Ireland Fire & Rescue Service
"NMDDC | Newry Mourne and Down District Coundl
PHA Public Health Agency
| PSMI Police Service of Northern Ireland
' RM Resilience Manager
: SEPG Southern Emergency Preparedness Group
TG Tactical Coordinating Group
TEQ The Executive Office
SHEF Safety, Health and Emergency Planning
| SMT Senior Management Team
CMT | Corporate Management Team
ESC Emergency Support Centre
Joint Emargency Service Interoperability Programme

I|Page
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Amendment Record 127
Revision  Page/ Section Description of Amendment Amendment
Number Date
2.0 All Complete review and streamline of plan to: September

incorporate NI Civil Contingencies Framework, 2023

JESIP principles, update and add glossary,
document control list, checklists for all phases of
emergency management and link to relevant
internal and external information,

d|Page
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1. Introduction
1.1 Aim

The definition of an "emergency’ as autlined in the NI Civil Contingencies Framewaork April 2021
addresses the conseguences of an emergency rother than its cause or source. Taking this into
consideration the NMDDC EMP does not define responses for specific situations, but rather aims to
ensure a suitable organisational plan and procedures are in place to allow decisions to be made and an
appropriate response provided with a minimum of delay, regardless of the type of emergency.

1.2 Objectives
» To give guidance on the circumstances in which the Coundil will activate its plan.

= Provide a procedure which will ensure that the council make appropriate decisions, respond
quickly and provide systems for mobilising staff, equipment and facilities (as appropriate).

« Detail the roles and responsibilities of the key officers.

» Provide a mechanism for liaising with other agencdies and facilitating the co-ordination of the
services provided by these other agencies.

s Provide a procedure to ensure that MMDDC's identified critical services are reinstated as soon as

possible, ensuring that the Council's capability to response effectively to any disruption is
maximised.

1.3 Relevant Documents

MNorthemn Ireland Civil Contingencies Framework 2021
Morthern [reland Risk Register 2023

ESC Protocol

MOU

Severe Weather Plan

MMDDC Emergency Communications Plan

MMDDC Business Continuity Policy

This list is non-exhaustive and subject to change. Ensure correct reference documents are used in the
event of emergency response.

T|Page
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2. Defining and Assessing an Emergency m

2.1 Definition of an Emergency & Major Incident

The MICCF (April 2021) defines an emergency as, "an evenl or sifuabion which threalens serfous
damage o human welfare, the environment or the security of Northarn Ireland or the UK a5 2 whole.”

A major incident is defined as, "an gvent or stuation, with & range of SeHoUs consaguenceas, wivch
reguired special arrangements fo be implamented by one or more emengency responder,

2.2  Types of Emergency

The range of emergencies a county can experience is vast and as such emergencies are classified by
scale, rather than by type. These scales are owned and defined by UK Government and therefore
included for ease of reference (Figure 1).

SIGNIFICANT EMERGENCY
Reguires central government control but usually at :
Lead Governmest Department or Local Government leve|

CATASTROPHIC EMERGEMCY
Exceptionally high and petentially wide
Impact and reg L immediate UK Gov
direction and support

Figure 1: UK Emergency Scale Levels, NICCF 2021

An emergency may be covered by the definition, whether or not it ooours in Northern Ireland, provided
it has consaquencas in Northern Ireland.

2.3 Geographical Definitions

Emergencies can also be classified by gecgraphy with different tiers of co-ordination implemented during
the response and recovery phases (Figure 2).

LOCAL allows for a response in and across the Coundil area and/or with a multi-agency approach if

required. The response can be stood up and down as required for the management of the emergency,
An example would be where Newry, Mourne and Down or an area of our district is experiencing a
LOCAL event.

REGIONAL allows for a response where an emergency is experienced across Northern Ireland. The
Morthern Ireland Executive will take the lead on co-ordinating the emergency management responss,

MNATIONAL response is when the UK Government will issue direction for the management of the
ameargency.,
E|Page
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LOCAL REGIONAL HATIONAL
Subet egishal ang Ml Eoac]ive LI, Cetrg @raminn
lecal rekgendert fercrdmation For Rt
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Figure 2: Geographical Definitions, NICCF (2021)

2.4 When to Activate the Emergency Plan
Activation of the Coundil's emergency plan may be reguired when:

« the event/ situation meets the definition of an emergency or major incident (as defined above)
OR
s an emergency responder dedares a major incident

OR
« the emergency/major incident appears likely to sariously obstruct the Councils ability to perform
its functions
OR
« whera the council considers it necessary or desirable 1o act 1o prevent, reduce, control or
mitigate the emergency's/major incident’s effects, or otherwise take action

Therefore, an emergency may be:

i.  Any abnormal incident or emengency within Newry Mourne and Down District Council {NMDDC)
area where other agencies will reguire Council assistance in the response phase.

li.  Any abnormal Incident or emergency within the Council area which requires co-ordination by the
Coundl Chief Executive or nominated Director in the recovery phase.

ii.  Any incident/emergency which grossly reduces Council capacity to carry out normal business.

.  Any incident/emergency relating to Council statutory duties which, because of the scale of the
affects, cannot be dealt with by the appropriate department or service as part of their day-to-day
activities,

¥. A major incidenty emergency within another Council area with the potential for consequential
impacts within this Council area.

2.5 Risk Assessmant

The Mational Risk Register (NRR), updated in 2023 sets out the most serious risks facing the UK and
aims to help build @ more resilient nation. It sets out a reasonable worst-case scenario for B9 zerious

risks under nine risk themes.

The MRR assesses the likelihood and potential impact of the above and how they may directly affect the
UK and its interests.
9|Page
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Refer to 'Chapter 2 - Risk Assessment Methodology and Matrix' for further detail on risks and associated m
ratings. Link to NRR - 2023 MATIONAL RISK_REGISTER_NRR.pdf (publishing.service.gov.uk)

There are many different types of emergencies that may occur, below are some that Council have
experienced to date,

I0|Page
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3. Principles of Joint Working and Interoperability

3.1 JESIP Principles

The Jeint Emergency Services Interoperability Principles (JESIP) programme is the foundation
stone for cvil contingencies doctrine and training UK wide. Its aim is to provide coherence to
organisations and people who may not be used to routinely working together.

JESIP principles are used through all phases of operations; PREPARE, RESPOND, RECOVER and are
not just for use by the emergency services.

Co-locate
Co-locate with commanders as soon as practicably possible at a sin gle
and easily ldentitied location near (o Ethe scene.

Communicate
Cammunicate clearly using plain English;

Co=ordinate
Co~ordinate by agresing the lead service. Identify priofities, resources and capabilities
tor an eflective response, mcluding the timing af further mestngs.

Jolntly understand risk
Jointlhy understand risk by sharing Information about the kelihood and potential Impact
of threats and hazards to agree potential control measures

Shared siteational awareness
Shared Situational Awareness established by using METHAMNE and the Joint Decision Model,

Figure 4: JESIP Principles
3.2 Joint Decision Model

Decision making in an emargency seeks to determine 3 things:
1. Working out what is going on — SITUATION
Z. Establishing what you need to achieve - DIRECTION
3. Deciding what to do about it — ACTION

AISERS
ALTIONE RIGHE &
InEIEN Winking NEVELOP &

WAIAT 1 WDRK O
WAFFINED * ETRATEEY

COMNBIDER
BOWERS
FOLICIES &
PRAGELAERLS

IDEHTRFY
PTIOHE B |
CONTIRGENEIER B

Rgure 5; Jaint Decision Madel
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3.2 M/ETHANE Template

The M/ETHANE tempiate is used by emergency responders to communicate details of an inddent. It is
recommended that this format is used for all incidents by agencies likely to be involved in the response
phase to provide a commaon structure for information sharing.

For incidents falling below the ‘major incident’ threshold, it becomes an ETHANE message. Information
contained within the M/ETHANE assist with decision making process using the Joint Decision Model
{above).

Refer to Appendix 2 for M/ETHANE template.

Alternatively the *JESIP’ App can be used to record and share information.

12 |Page
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4. Role of Council in Emergencies

4.1 Role of Council

The Council works with the emergency senvices and other agencies such as PSMI, DfT Rivers and Foads,
NI Water, Southern Health and Social Care Trust, South Eastern Health and Social Care Trust and the
Housing Executive 1o plan for and help response effectively to emergency situations.

In the event of 3 major emergency, the Council can assist in the foliowing ways:

» Making buildings such as leisure and community centres temporarily available as shelters for
people who have been displaced from their homes.

« Participation in Multi-Agency co-ordination and communications,
+ Administration of the Scheme of Emergency Financial Assistance (SEFA).

= Provide advice, guidance and support to residents and businesses on cleaning up after major
flooding or pollution.

=« fissess structural damage to buildings.
+ Provide staff or eguipment to responding agencies as requested {eg. mutual aid}).
« 5et up of Community Assistance Centres (one-stop shops).

«  Cp-ordinate and lead multi-agency meetings to plan for recovery.

4.2 Critical Services

[n the event of an emergancy the Chief Exacutive (or deputy) will be required undertake an assessment
of critical services of Council and prioritise same.

Following recent emergencias, it was agreed by SMT that priorities of Coundl critical services cannol be
agreed prior to the emergency as the timing of the event can impact Coundl in various ways, eg. end of
year (@ccounts), prior to large scale Council event, bank holiday, etc.

Each of the above are to be considerad as part of Departmental Business Continuity Planning
Arrangements.

Coundl recognises it responsibility to fulfil requirements until 4.1 alongside other sarvices deamead
critical at the time of assessment.

4.3 Concurrent Emergencies
In the event separate emergendes run concurrently, for example a severs weather event combined with
industrial action the SMT will need to consider how best to use existing resources to respond to both

events. This may also be the case if a series of small incidents take place, leading to pressures on
sarvice dalivery, and hence the nead to activate the Council’s Emergency Planning Arrangements.

13|Page
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5. Assessment & Activation of the Plan
5.1 Initial Assessment & Actions

Upcn natification by the Chief Executive/ nominated Director or SHEP (as applicable), an initial
assesement will be taken on immediate actions required by NMDDC. The Activation Flowchart
Appendix 3 outlines the initial assessment and follow through arrangements,

Initial assessment may be one of the following:

1. Are Council requested to open an Emergency Support Centre?
If yes, refer to Appendix 4 Establishing an Emergency Support Centre Flowchart and
Emergency Support Centra Directory for contact details of key halders for nominated Emergancy
Support Centres: ESC Documents {resilience.gov.uk)

2. Are Council requested to support respanse to a major incigent?
If yes, contact NMDD Emergency Management Team (EMT) members (as required) and request
them to participate in a teleconference (Appendix 5) or the identified Emergency Co-ordination
Centre (or nominated location) within 1 hour.

3, Does the incident sariously obstruct Council’s ability to perform Its function{s)?
If yes, prepare M/ETHANE report Appendix 2 and convens EMT.

4, Is it necessary/desirable to act, prevent, reduce, control or mitigate the emergency’s effects?

This my include assistance from Neighbouning Councll areas.
If yes, complete Step 3 above.

5.2 NMDDC Emergency Management Team Meetings

Refer to Appendix 6 Emergency Management Team Arrangements to assist in the setting up, running
and delivery of same to include suggested agenda.

Appendix 7 provides an aid mamoine for Assistant Directors (or deputies) of departmental
considerations) implications to be reviewed prior to the EMT,

Appendix 8 and Appendix 2 are to be completed and distributed to all relevant parties following the
initial and any follow-up EMT meetings taken place to ensure all actions/decisions are logoed and cosed
out as appropriate throughout the incident.

5.3 Duties of Key Officers

All key officers must ensure they fully aware of duties applicable to them when participating/ assisting in
rasponding to an emergency, refer to Appendix 10, This may also assist in identifying implications for
departments/ sections and impacts to be escalated to EMT,

5.4 Levels of Activation & Decision

As part for the EMT and/or assessment of the emergency the Chief Executive/ nominated Director will
determine the most appropriate plan activation as outlined below:;

13 |Page



Back to Agenda

Phased Activation Stage | Purpose Example scenario
ALERT Raise organisational Yellow weather waming -

awareness that a certain risk | heavy rain forecast

is maore likely than not

STANDBY High degree of certainty that a | Amber waather warning.

response is required. i.e. set Suspect device

up leisure centre as a support

centre,
PRE-ACTTVATION Full activation of emergency Amber weather warning -
plan in advance of emergency | heavy snowfall certain
QCOUrTing
IMMEDIATE ACTITVATOM Emergency response is Security alert
required Flash flooding
| STAND-DOWN Self-explanatory

The Chief Executive or Director will decide, in conjunction with the Emergency Management Team what
staffing level is required under each Directorate.

Each member of the Emergency Management Team should contact their nominated departmental
support staff and reguest they report to the emergency management centre, or place them on stand-by
(as relevant).

Priority to be given to setting up an Emergency Co-ordination Centra {as required) however Coundl may
deem it acceptable to manage the emergency in a hybrid manner depending on the type of incident
emergency. Refer to Appendix 11 Emergency Co-ordination Centre (ECC) Arrangements for further
details.,

5.5 MNotification of Plan Status

MMDDC must inform Department for Communities of Activation of the Council Emergency Plan by
completing Appendix 12 and forward via email. This is to be completed by SMT or SHEP, as required.

The Resilience Manager/ On-Call EPCO should also be contacted via telephone to advise them of the
situation and provide an update on actions.
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Appendix 1 - Emergency Contact Details & Directories

Emergency Contact for NMDDC

The Chief Executive or member of Newry Mourne and Down District Council Senior
Management Team (SMT) can be contacted at the following telephone number:

This is a ‘non-public’ number which is diverted to SMT In line with the agreed on-call
emergency planning rota.

If for any reason the above number is not accessible, please leave a voicemail or send a text
message with your name, number, details of the emergency and how you think the Council can
gesist and someone will call back as soon as possibie.

Should the NMDDC Emergency Number above not be answered in a timely manner please
refer to NMD Emergency Contact details within the Regional Emergency Planning Contacts
Directory (see below) OR contact the Resilience Manager (On-call EPCO, as approprigta).

' Contact Directories — Internal & External

External Regional Contacts (to include Cross Border):

= The Regional Emergency Planning Contacts Directory can be accessed via Resilience
Direct at Emergency Contacts Directory (resilience.gov.uk)
Internal Contacis (to include Cross Border):

« NMDDC Emergency Cue Card provides key internal contacts and a call-cascade
system is in operation. Contacts are regularly updated and distributed to all EMT and

EPIG members as a reference guide — NMDDC Emergency Contacts (resilience.gov.uk)

« NMDDC Emergency Support Centre (ESC) Directory available at - ESC Documents
{resilience.qov.uk)
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Appendix 2 — M/ETHANE Form 140
' M/ETHANE Form

Time Date
' Drganisation
Name of Caller Tel No
H Major Incident Has a major incident
been declared?
YES/ NO
{If no, then complete
ETHANE message}
E Exact Location What is the exact
lacation or geagraphical
area of incident

T Type of Incident What kind of incident is
it?

H Hazards What hazards or
potential hazards can
be identified?

' Acress What are the best
A
routes for access and
Bgress?

Mumber How many casualties

H ber of It
casualties are there and what

condition ara they in?

E Emergency Which and how many

Services EMErgency responder
assets/ personnel are
required or are already
Dn-scene?

RESTRICTED ONCE COMPLETE

17 |Page
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Appendix 4 — Establishing an Emergency Support Centre Flowchart

" 1. Locatin
2. aAntcpated numbers
3. Duraticn
= 4, Meathod of
transportation
5. Trust informed
6. PSHI Extension/ ref
PR L [ O e i
o 1 i 1 | B L
e
Building Manages/ Key
Heolder attends ESC (as
¥ 3 % : reguired} and commences
set-up of ESC a5 per ESC
protocal

Further details on each Emergency Support Centre are available on the NMDDC GIS system
— link below. Council email and log-in details required to gain access.

Enterprise GIS at Newry, Mourne & Down Districk Council (nmd.local)

Open — NMDDC Rest Centres App v.1.0

FHLUAL A Usiilius Apih
v.i.0

19|Pzge
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Appendix 5 — Communications Methods
Microsoft Teams

All stalf with a council laptop and mobile phone have access to the Microsoft Teams platform/app and
can et up a call as reguired. In the absence of this the dial in details can be distributed via email/ text
message o any participants to allow them to join.

=DM

All SMT Members have access to a Zoom account which can be used if Microsoft Teams is unavailable
with dial in details available to be distributed via emailtext message as required.

Mitel Canference Bridge

& Mitel Conference Bridge is another opfion available however access o the internet is required to set
up the initial meeting invite. Once set up the meeting details can be distributed via email)/ text message
to any participants reguired to join,

Refer to IT Help File for — Mite! MiCollab Conference Bridge Set Up and list of active users with
permissions to set up a meeting - — NMDDC Emergency Communications (resilience.gov. uk)

Whatsapp

Whatsapp app Is available to download on council mobiles, This app may be used to provide timealy
updates to a select group when a formal conference mechanism s not deemed as necessary.

Mabile Telephone Privileged Access System (MTPAS)

MTPAS is intended to preserve access to mobile networks by those engaged in an emergency response
when network capacity is under pressure,

Public cellular mobile telephony plans an important part in enabling communications during the response
to emergencies, but mobile networks can become overwhelmed by a high concentration of calls that
often occur immediately after a major incident.

Privileged access is available to entitled users within the responder community and not to members of
the public. In NMDDC the privileged users are agreed by EPIG and manged by SHEP. A formal
notification process is required, and information must be kept up to date and inform the relevant
Resilience Officer and The Bxecutive Office of any changes.

=« odafone wsers receive a text message confirming their privileged access.

« 02 users are required to install and activate a new SIM card to gain privileged access,

The following staff in NMDDC are registered on MTPAS: NMDDC Emergency Communications
{resilience.gov. uk)
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The Big Word — 24hr Interpreting Service m

1. Dial - 0333 344 9473
Enter the access code - 73325988 (Emergency Planning) followed by the # key
3. Enter the language code from the list below, followed by # key

P

Elnenian 7 |Fonai Nepoli T4 |Tagatog ez
Amiaric a1 Huged 60 T4 [oiemo 796 [Tami T35
Arabic ez Itallzn %S |Pashic o Tetun {551
Aabwan donesis 727 |Jepansse a5 Friissh tﬁ Thai |5
Budgarian fier g Forman & Punjabi T4 Takigh T
[ — EE Kurdiah {Kurmioef) [S30 [Reonassan 5 [T on
Uzech L8] Kunsish {Sorani] 0 |Ilﬂlll'\ [y Likearean e
Faral {afghan] 72 |kureshiBahaind  [T31 |Serbo-Croat T2 [ | i
Farsl Perisun 71 Lemnguage enlilier [700 [Sinhats TH Vi 2
French Letian Sovek 735 |vosubs 7
Ceerzan TEL Lingaln TH Sl 75 Fulu I
GArTAn 5 Lihiseian 738 |Epanich i Micea Langusges  [T00
Sreak. 958 [Manduin 97 |Sudaness [542  |Unknown 2]
Gujsawil T8 [Mandieia 739 |swahili a3

Hashray s |mipn w3 [y e

Additional information is available at: ESC Documents (resilience.gov.uk)
Or contact the Help Desk - 0333 344 9479

M|Page
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Appendix 6 — Emergency Management Team Arrangements

Physical Meeting: On the CE/ nominated Director's decision, NMDDC EMT member(s) are to be
contacted and requested to report to the ECC {or other nominated location) within 1 hour or as soon as
practicable.

Virtual Meeting: Alternatively, it may be deemed more appropriate for the EMT to convene via a
virtual platform using Microsoft Teams, Zoom or Mitel Conference Bridge (refer to Appendix 5).

Prior to the EMT: Assistant Directors (or deputies) should discuss intarnally within their department/
saction the considerations implications of the emergency/incident. Appendix 7 can be used as an ai’
memanie to assist within what impacts should be escalated to the EMT.

Emergency Management Team Agenda

To be followed by the Chair {CF or Director, as appropriate)
1. Attendees/ Rall Call

2. Incident/ Event Description = refer to M/ETHANE if available, otherwise
Location

Type

Severity

Lead agency/agencies

Location of response co-ordination

Other relevant background information available

P oD o

3. Purpocse of meeting — Why are we here, what are we frying to acieve?
&g. support requested (buildings, personnel and/or equipment), raise situational awareness and
assess impacts of weather across the district, ete
4, Departmental/ Section Impacts (by exception only) — ADs to refer to Appendix 7 prior to the
EMT:
a. Issues arising/ antidpated — Business Continuity
b. Resources available required — internally and to support external requests
c. Delivery of statutory duties
d
=

. Redeployment of staff
. Communications = internal/ Elected Members/ external

5, External liaison & communication arrangements = nominees), as reguirac

6. Status of NMDDC EMP - discuss, agree, communicate

7. Date & time of next mesting
Initial Meeting — complete & distribute Appendix 8 to all relevant parties.
Follow-up Meeting(s) — complete & distribute Appendix 9 to all relevant parties.

Ensure all actions are tracked and closed out as necessary and decisions
logged throughout the emergency/ incident.
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Appendix 7 — Departmental Considerations/ Implications Prior to
Emergency Management Team Meeting {4/d Memoire)

Issues . Impacts on
. Department/Saction to be
. escalated
Personal

» Implications for staff — any casualties/ sickness absence,
Consider putting staff on stand-by or early release of
same staff?

« Current locations — re-located?

+ |oss of expertise

.= Potential requests for mutual aid
Property
= 5Scale of damage?
« [Estimated time until resume 1o normality?
« Alternative accommodation?
s ACCEss issues to property?
Equipment

=  Equipment loss (general)

« Key eguipment loss (essential)?
Business functions

= What critical functions are affected or at risk? Both
internal (payroll) and external (waste, EH inspections, BC
inspections, planning visits, registrar services)

« Consider events which may need o be
postponed/cancelled

» Consider putting ESCs & staff on standby

Current involvement
¢ What rescurces are reguired to assist with the incident —
possible requests from other organisations
_ = Any media messaging that needs to be relayed?
Impact assessment
» Financial! regulatory/ reputational impacts to service
delivery?
« Effects on suppliers’ contractors?
= SEFA scheme initiated?
Areas of concern
= Staff level
= ‘Workplace
« [Inter dependencies
Additional
« Communications to staff, elected members, public,
suppliers, contactors
+  Specific weather-related advice
+ \Weather related — any closures of forest) country parks
& mountain bike tralls
= Any tenders closing interviews taking place —
postponed/ rescheduled?
« Wind/cold weather - inspection of building/ heating left
on constant?
« Recovery phase — additional pressures as a rasult,
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Appendix 8 — Initial Emergency Management Team (EMT) Meeting
Action Template

NMDDC Emergency Management Team Meeting Actions - INITAL

| Date of Meeting | Time of Meeting [

1. Attendees/ Roll Call *denates Chair '
Name ¥/N | Name | ¥/N | Name YIN
7o be pre-popuiated with
EMT mermbers Hkaly o be
frvoived

2. Event Description
—

Wiy are we here, wisd are we brping fo achieve?

i 3. Purpose of the Mesting
I

4. Departmental/ Section Impacts — by exception only

As per Departmental Considerationsy’ Implications — Appendix 4

Department Impact/ Consideration Decision/ Action Who to Completed
Section complete {Time/Date)}
Environment
Sustainability
mﬁr@w
Community
Development
Ecornamy,
Growtilh &
Tourism
Regenaration
Capital &
Procurement
Peaple & Legal
Finance &
Performance
Digital/ IT |
Democratic
Services
Communications
— Internal &
Extermnal

| 5. External Liaison and Communication Arrangements
|

| 6. Status of NMD Emergency Management Plan |

| 7. Next Meeting
| Date: | | Time: |

M| Pz

j1.7]
1]
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Appendix 9 — Follow-up Emergency Management Team (EMT) Meeting
Action Template

NMDDC Emergency Management Team Meeting Actions — FOLLOW-UP

| Date of Meeting | Time of Meeting [

1. Attendees/ Roll Call *denotes Chalr

Name ¥/N | Name Y/N | Name Y/N
7o be pre-popuiated with
EMT mermbers Hkaly o be
_inveried

T
I

' 3. Purpose of the Meeting
Wy are we here, wihal are we brping fo achiove?

4. Departmental/ Section Impacts
Carmed fonveard from PREVIOUS EMT mesting —
1. REVIEW OF ACTIONS
=2 Liedatas fhy exception oyl
Department/ Impact/ Consideration Decision/ Action Who to [ll:nmpleted '
Section complete | (Time/Date)
Environment i
Sustainability |

People & Legal
Fioamce &
Parformance
Digital/ IT
Democratic

e i
Commumnications
— Internal &
External

5. External Liaison and Communication Arrangements
|
L

| 6. Status of NMD Emergency Management Plan |

7. Next Meeting
Date: | | Time: |

5| Pz

j1.7]
1]
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Appendix 10 — Duties of Key Officers
Duties of the Chief Executive (CE)

The Chief Executive will take responsibility for the response for Newry, Mourme and Down District
Coundil to a developing incident. On receipt of notification of an incident, they will determine the
appropriate level of response required, make arrangemeants for on-going review of the situation & liaise
with lead agencies to decde on the most appropriate emergency co-ordination centre to be activated
{as necessary).

[n the event of activation of the emergency management plan, the Chief will contact as necessary:

Director of Corporate Services

Director of Economy, Regenaration and Tourism
Director of Active & Healthy Communities

Director of Sustainability & Environment

Corporate Management Team (members as required)
SHEF Manager, Officer

IT Manager

Communication B Marketing

Democratic Sarvices

&« & @ ® @ 8 @ ® 8

MNote: The Chief Executive may nominate themselves or another Director to lead on the
response to the emergency.

NMDDC Management Structure

Lemocrabc Serices

Hrachor: At i
Haaln iy Comiminines

Agsitanl e ertor Arstitanl Lirecic

Fenlthy Living Pnpks K Legial

Asmetant Dieptoe

Aaslitand Oirector:
Fitsalianuiivesin
ewmlupmen] a PNy

Bl et
Capimal &

M| Pape
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Chief Executive [CE)}/ nominabted Directar will

« Lead the Emergency Management Team during the response phase and will communicate with
the Elected Members to ensure they are adequately briefed.

+ Consider impacts of emergency on Council service provisions and prioritise actions required.

« Inform DFC of status of the Council Emergency Planning Arrangements. Motification to be
completed by SHEP Manager,

=« Nominate member{s) of the Emergency Management Team to attend co-ordinating groups as
raguired to act as an external paint of contact between othar agencies and the Chiel Executivef
naminated Director and the Council EMT,

« Pass coples of all expenditure records to the Assistant Director of Finance & Performance who
will process the accounts for the incident.

« Recovery Phase: Convene a multi-agency recovery team to collect information from all parties
ragarding the emeargency and its effects, to determing priorities and establish effective
communication bebtween lead agendies and multi-agency task groups ensunng cehesive and
effective action.

Director of Corporate Services:
The Director of Corporate Services will in liaison with their four Assistant Directors and relevant officers:
= Provide assistance to the Chief Executive as required.

« (Consider impacts of emergency on Council service provisions and status of departmental
Business Continuity Plans.

« Ensure provision of information to the public and press {under the direction of the Chief
Executive) and in associate with guidance as provided under the EPG Public Information and
Media Plan.

= Aggist in the satting up of the Emergency Co-ordination Centre, as reguired to include necessary
facilities, equipment, resources and support (to include IT support & eguipment and business
supnport).

«  Advise on any personnel records and keep records of staff deployed In support of Council’s
emergency and also staff of other organisations.

« Track and record expenditure in relation to the major incident.,

= Ensure that the costs incurred during an emergency will not impede action in responding to
particular situation but should be recorded as resolved after the event.

s« 5end a copy of the completed accounts related to the incident to Local Government Policy
Division as soon as possible.

s Be responsible for recording details of NMDDC staff deployed in support and those seconded
from other organisations to the Coundl and ensure all such staff has identification and
authorisation from the appropriate Council Department lead, as appropriate. To include hours
worked within the emergency/ incident and rates of pay.

27 |Page
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« Where records indicate excessive hours being worked by individuals, raise with EMT/ appropriate
Assistant Director,

=« Advise on any personned issues relating to regarding the selection of Council staff to carry out
work either for the Coundil or other organisations.

« Ensure correct details of appropriate support and counsalling agencies are available that may be
invoked at the request of the EMT.

= Provide legal advice and/or implications, as required.

=« Log all communications made and received relating to the incident are retained.

Director of Sustainabiility & Environment:

The Director of Sustainability & Environment will, in fiaison with their two Assistant Directors and
relevant officers:

+ Provide assistance to the Chief Executive as required.

s Consider impacts of emergency on Councll service provisions and status of departmental
Business Continuity Plans.

s Ensure key holders for designated buildings are available for setting up of Emergency Co-
ardination Centres and Depots under their control.

« Make available a team of operational staff including drivers who can be raised quickly to
response to emergencies,

« To hold a list of contractors and suppliers which may be called upon in the event of an
amergency.

s« Manage the department where there is a statutory duty or where expertise is relevant to public
protection.

« Consider and manage mutual aid requests for assistance (staff/ equipment).

« Reguest activation of SEFA Scheme and administer same including submissions to DIC.

= Check the Insurance position of Councll staff employed In duties outside the norm for the post
and any other persons carrying out work for the Council because of their specialist skills,

knowledge and equipment.

s« Log all communications made and received relating to the incident are retained.

Director of Active & Health Communities:

The Director of Active & Healthy Communities will, in liaison with their two Assistant Directors
and relevant officers:

» Provide assistance to the Chief Executive as required.
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« Consider impacts of emergency on Council service provisions and status of departmental
Business Continuity Flans.

=« Ensure key holders for designated buildings are available for setting up of emergency SUpport
centres under their control are opened and fully staffed as soon as possible.

= Set up as required Community Assistance Centres.

« Log all communications made and received relating to the incident are retained.

Director of Economy, Regeneration & Tourism:
The Director of Corporate Services will, in Halson with thair two Assistant Directors and relevant officers:
» Provide assistance to the Chief Executive as required.

« Consider impacts of emergency on Council service provisions and status of departmental
Business Continuity Flans.

=«  Ensure resources available in relation to Dangerous Buildings Legislation.
« Consider and manage mutual aid requests for building control duties.

» Ensure key holders for designated buildings are available for setting up of emergency support
centres under their control are opened and fully staffed as soon as possible,

Assess jmpacts on fadilities {(as applicable) and take appropriate actions &9, forest parks.

s Log all communications made and received relating to the incident are retained.

Officers with Specific Support Roles:
Safety Health and Emergency Planning (SHEP) Manager, or deputy, SHEP Officer

=« Act as a conduit between NMDDC and the Southern Emergency Preparadness Group and other
arganisations invalved in the emergency/incident.

«  MNotify DFC of status of NMDDC Emergency Planning Arrangements.
« Co-ordinate and submit SEFA claims for repayment to DIC,
s Provide advice in relation to regional emergency planning arrangements.
» Provide corporate heaith and safety advice as necessary.
IT Manager

« Ensure that appropriate ICT facilities and suppart are provide for the operation of the ECC.
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Head of Communications & Marketing (or deputy)
« [nitiate the NMDDC Emergency Communications Plan as applicable to the emergency/incident,
Personal Assistant(s) to Directors/ CE

« Provide secretariatf administration role for EMT meetings (dedsion logging) and ECC, as
required.

Democratic Services

«  Assist in the provision of information messaging to Elected Mambers throughout the
emergency/incident to include liaison with Head of Communications & Marketing.,

Head of Evidence and Research

» Provide assistance in relation to GIS mapping relative ko the emergency/ incident.

30 (Page
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Appendix 11 — Emergency Co-ordination Centre (ECC) Arrangements

Emergency Co-ordination Centra locations in NMDDC:

+« Downshire Civic Centre, Ardglass Road, Downpatrick {Commedagh Room)

= Greenbank Depot, Greenbank Industrial Estate, Newry (Conference Room/ two hot desking
offices and canteen(s) as required)

The above Emergency Co-ordination Centre locations have been chosen as each have 24/7 access
available and provide a commeon location for access. Video conferencing facilities are also available at
between both locations along with up-to-date IT provisions and necessary documentation/ resources.

The foliowing is available at @ach location within the NMDDC ECC:
= Screens with PC Connectivity
« Screens with digital TV -
o Commedagh Room = available and other locations within the building
= Greenbank Depaot - ariel required
= Land line telephone
= Available in Commedaah Roorn Only
= Broadband (wifi] or cellular available at both locations
Video conferencing
Whiteboards/! flip charts
Clocks
Appropriate hardcopy maps
Printing & scanning facilities
Battle box contents:
= NMDDC Emergency Management Flan
o Other relevant Council plans i.e. Business Continuity, Cyber Incident Respanse Plan,
[Insurance documentation
Emergency Support Centre Directory
Other specific plans e.g. COMAH, Severe Weather, Reservaoirs
Other agency plans/ MOUs
Emergency contact lists = NMDDC Emergency Cue Card
Decision log books
Stationary to include — notepads, pens, markers, bluetack, flipchart paper
Spider phone
Universal mobile phone chargers & extension leads

 # & & & =

o o o oan

L4 I B )

Other meeting rooms are available at each of the ECC locations to allow for smaller discussions/
breakout areas as required.
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Complete table below for Activation:

Back to Agenda

_Activation of Emergency Planning Arrangements

| Details of Officer Activating Emergency Plan

‘Name of Council

Details of Officer | Name; Email;
notifying DfC
Job Tel:
fitle:
 Activation of Emergency Plan Details
Date of
Emergency Plan
Activatoed
Details of Reason: Status
Activation Stand by Partial Activation Full Activation
| O

| Details of the plan's activation should be emailed to jeff.glass@communities-ni.gov.uk

_Deactivation of Emergency Planning Arrangements

. Details of Officer Deactivating Emergency Plan

MName of Council

Details of Officer | Mame: Email:
notifying DfC )
Job Tel:
title:
Deactivation of Emargency Plan Details
Date of
Emergency Plan
Deactivated
Deatails of Reazon: Status
Deactivation Full Partial Stand by
Deactivation Deactivation
O O

| Details of the plan's deactivation should be emailed to jaff glassf@communities-nl gov.uk

azl 2pe
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Appendix 13 — Role of Elected Members

Elected Mambers have a vital role of civic leadership in their local communities. The Chairperson has a
wider civic rale for the whobe of the Council area. These roles permit communication routes batweaen
the community and the Council during emergency incidents. They may also be aware of the
vulnerabilities of the community they represent and provide valuable information while being a source of
reassurance.

Prior to emergencies Elected Members are encouraged to familiarise themselves with the NMDDC
Emergency Management Plan and attend available training sessions/exercises designed to familiarise
and improve the response and recovery to emergencies,

Elected Members are requested to raise, where appropriate, the prospect of community resilience within
their local communities, Community resilience assists communities develop self-help planning
arrangements that assist in mitigation of emergencies.,

The CE/ Nominated Director will endeavor to inform elected members of an emergency incident within
their constituency and a process for regular briefing of the emergency incident will be established.

Elected Members will often be sought out to provide media statements during an incident and potential
misinformation can exacerbate the emergency. Elected Members are encouraged to access up to date
infarmation through the CE/ Nominated Director (as appropriate) and/or the Corporate Communications
& Marketing Section prior to undertaking interviews.

Curing emergencies Elected Members are reminded of the Council's strategic aim of ensuring the haalth
& safety of its employees; this also includes Elected Members. Care must be taken if entering the
emergency zone, taking direction from the emergency services at the scene and not placing yourselves
at risk.

After a large emergency Elected Members have a key role in helping NMDDC decide how they want to
get lives, communities, and businesses back to normal (Recovery Fhase). Elected Members also have
an important role in lobbying higher levels of Government for the necessary funding for restoration and

redevelopment, other impaortant aspects which reqguire political leadership are memaorials and
anniversaries.

Responsibilities of Elected Members
All Elected Members are asked to:
= Be aware of the Council’s Emergency Management Plan & associated structure,
« [Inform the Emergency Services and the Chief Executive/Director on-call (or deputy) if they
become aware of a situation which could lead to a civil emergency or disruption to council

SEFVICES,

«  Provide Democratic Services with up-to-date contact details for the emergency contact
arrangements,

» Contact the CEf Nominated Director up-to-date and accurate information when preparing for
a media interview in an emeargency situation.

= Stay in contact with the CE/ Nominated Director and where possible liaise with emergency
sarvices, utility companies and lead government agencies through this route,
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= Liaise as appropriate with their own party, MLAs, Executivie Ministers and MPs to gain
infoarmation, to inform or to lobby for support (as reguired).

Elected Members and the Media

In emergencies the need and opportunity will arise for Elected Members to speak to the media, Elected
Members will be aware that confusion and misinformation can greatly exacerbate any emergency
situation. When preparing for an interview in an emergency situation Elected Members are encouraged
to contact the CE/ Mominated Director and/or Corporate Communications & Marketing Section for up-to-
date information. Every effort will be made to keep Elected Members informed during an emergency.

When an emergency is senous or affects the District it is a good idea to have a single spokesperson. The
civic leadership role of the Chairperson {or depuby) can most readily be used in this case to support the
community. In ofther cases where technical expertise is requirad, a SMT member may act as emergency
SPOKesDErsOT.

Elected Members are asked to be aware of the role of Emergency Support Centres and that the
accupants may be distressed and extremely vulnerable. When Elected Members wish to visit an
Emergency Support Centre, espedally when they want the news media to accompany them, then they
are asked to liaise with the CE/ Nominated Director to make appropriate arrangements.

Hole of the Chairperson in Emerngencies

The Chairperson has an important civic role for the entire district. This role can bring comfort and
leadership to distressed citizens and can by showing empathy and perhaps sympathy, raise the profile of
the emergency in an appropriate way with the media. The Chairperson is encouraged where possible to
act as the Council’s emergency spokesperson.

The Chairperson is asked to not inadvertently give out information and advice which is contrary to that
given by the emergency sarvices or the lead government agency thus causing increasing confusion.
He/she is asked to work closely with the CE/ Nominated Director and the Corporate Communications &
Marketing Section, to ensure that public messages are accurate, up-to-date and in the public interest.
The Corporate Communications & Marketing section is to be kept informed from a media perspective.

Communications with Elected Members during Emergencies

CE/ SMT Lead will endeavour as part of the activation process to alert Electad Members to an
emergency happening within their electoral area with assistance from Democratic Services (as required).

Designatad Rale of Elected Mamber Liaison
During a large emergency the CE/ Mominated Director designate a manager to liaise solely with
Coundillors in relation to the emergency. Their responsibilities will include updating Coundcillors and

supporting their visits to the BECC and Emergency Support Centres, Where possible the Councdillor Lizison
role will be covered by an officer from Demaocratic Services.

M |Page
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Appendix 14 — Stand Down Phase and Agenda

The Council Representative attending the Emergency Co-ordination Centre will advise the Chief
Executive when the lead Organisation/ Emergency Services plan to stand down their response and will:

s Kesp the CE informead of transitional liaison activities with other agencies.
« [Inform the CE when the incident moves from response to recovery,
= Present an internal recovery repart to the CE.

s The CE will convene a "Stand Down Meeting’ with EMT, please see below.

Stand Down Meeting Agenda
1. Situgtion report at Stand-down of Council EMT.
2. Consider need for continued activation of Departmental Business Continuity Plans. Defermine
continuing need for any support staff to act outside normal duties, Agree mechanisms and
grrangements.

3. Inform all relevant staff of stand-down and any residual arrangements.

4. Inform MNeighbouring Councils and Local Government Division. J[F necsssary, prepare costs of
responding Lo inodent.

5. Arrange bime for debriefing of Coundil EMT.

Ensure that all staff are debriefed by their Director/ Assistant Director.

b L

CE {or nominea) to attend any PSNI or multi-agency debriefing meeating.

8. Consider Recovery Phase., What resioual issues are evident? What agencies should be
coniacted?
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Appendix 15 — Secondment Form

OFFICER AUTHORISATION FOR S5TAFF SECONDED FROM OTHER COUNCILS

NEWRY MOURNE AND DOWN DISTRICT COUNCIL

This is to certify that

{ Presert Employer)

Has been appointed by Newry Mourne and Down District Coundil (which has activated its
Ermergency Management Plan) to support the Council’s stafl for the duration of the emargency,

The said officer is hereby authorised by resolution of Newry Mourne and Dowen District Council to
carry out all the duties of an officer of the department to which he/fshe is attached.

For identification purposes this officer will also carry his/her employers authorisation with a

photograph affixed thersto.

Signed
Chief Executive

SREINEE i i i e R e e RS T A
Avthonsed Officer

I | 1= U
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Appendix 16 — Emergency Arrangements
Severe Weather

A Multi-Agency Severe Weather Plan has been developed and agreed applicable for Northemn Ireland.
Appendix 5 of the Severe Weather Plan provides a quick checklist of roles of each organisation, incleding
Local Councils. NMDDC Severe Weather (resilience.gov.uk)

The checklist outlines the minimum measures NMDDC should undertake depending on the risk (rain,
wind, ice, snow, etc) at different weather waming stages and recovery.

In additional to the detailed measure, each organisation is expected to carry out the following a= a
matter of course:
= Monitor weather report from Met Office.
- Monitor the situation and respond as required if deemed necessary.
MNaotify and keep appropriate personnel up to date,

To ensure accurate and timely information from the Met Office an internal NMDDC distribution [ist/femail
has been set up - weather@nmandd.org to receive information directly from the Met Office. This list is
reviewad regularly by NMDDC EPIG to ensure it is up to date.

All EPIG and EMT members are also asked to gain access to the Met Office Hazard Manager for
additional details and download the *Met Office App’ for pushed notification relevant to specific

geagraphical locations.

Department) sections have additional measures in place in respect to severe weather conditions as this
is based on the geographical location and activities undertaken and assessed and administerad as
applicable. This applies to employees, members of the public, contractors, ete. Eg. forest parks, coastal
areas, bin collections. Local arrangements may be agreed within the department and not escalated to
an Emergency Management Team.

Emergency Support Centre — Overnight Accommodation Arrangements

[t was agread at the Northern, Southern and Belfast Humanitarian Assistance Groups that strategic
locations within each Council area, likely to be used as an Emergency Rest Centre, would benefit from
having overnight accommaodation supplies avallable such they be required.

Provisions include — 1 x double blow-up bed, 6 x single camp beds, pillows,
chizets and blankats.

The above are available in 240L RED bins at both Newry Leisure Centre
and Down Leisure Centre and readily available.

EQUIPMENT

B semmicze

Fleece blankets (only) are available at Kilkeel Leisure Centre.

In the event of an emergency, priority is to be for one of the locations
identified if overnight accommodation Is required. Alternative
armangements are available for Newcastle to provide & geographical spread
across the district.
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Sandbags

[t is impartant to recogrise that NMDDC DO NOT hold any sandbags for intemal or extemnal
distribution or use. Residents can purchase their own sandbags from a local building supplier, or they
might be part of an existing RCRG group (see below).

Through the Regional Community Resilience Group (RCRG) community groups have been established to
assist communities to prepare for emergencies. The focus is on areas that have experienced savera
floading have been provided with access to lacal sandbag store/ bunker and egquipment for their awn
use {where deemed appropriate) prior to amy severe weather.

Regional Community Resilience Groups in NMDDC indude:
- Bryansford, Mewcastie
Cleary Cresent, MNewry
- Annsborough, Castiewellan
- Riverside, Leitrim

Further infarmation is available at:
- Emergency Hooding Booklet (infrastructure-ni.gov.uk)
- Be ready as a community | nidirect

In the event of an emergency Coundl may be asked to assist in the delivery of sandbags within the
district! community however this is done in co-ordination with the Department for Infrastructure.
Sandbags only offer protection if they are in place prior to a flooding event and therafore require
proactive measures to be taken,

During a flooding event, residents are directed to the Flooding Incident Line — 0300 2000 100.
This number is available 24 hours a day, seven days a week to report flooding. This allows for the
ralevant agency to assass the situation and respond accordingly.

Following a flooding event, the Scheme of Emergency Financial Support (SEFA) may be reguired
to be activated subject to assessment of impacts throughout the district,

Scheme of Emergency Financial Assistance (SEFA)

In order for affected householders to apply under the Scheme of Emergency Financial Assistance for
floading, the Councill must first activate the SEFA Scheme (if not already open). This can be reguested
via the LG resilience Manager/on-call (as appropriate).

Householders who are severely inconvenienced by flooding caused by rainfall must notify the Council as
s00n as possible (and no later than 7 calendar days from the last recorded date of their flooding
incident) if they wish to apply for a payment under the Scheme.

Contact with Council is to be made via Environmental Health to enable an inspaction of the property to
assess if they are eligible for payment (subject to terms & conditions of the Scheme).

Environmental Health will also regularly review calls received from the Flooding Incident Line following
periods of heavy rainfall and make contact with householders, as relevant.

The payment is to make a home it to live in as quickly as possible. It is not compensation.

Mote: Formal notification must be made within the above timescales and no 3™ party evidence will be
accepted. Council Environmental Health must complete a physical inspection of the property.
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Mass Casualty Kit

In Maorthern Ireland, the Morthem, Southern and Belfast Emergency Preparedness Groups are the multi-
agency forum to plan how everyone can work together to help the public in emergencies.

One way of doing this is to ensure that we have sufficient kit that we can use in emergencies such as
blankets, first aid kit, forms and equipment for children. It was agreed that it is better to have this kit
distributed around Morthern Ireland in advance of emergencies so that it can be given to the public to
enable them o help themseles in an emeargency,

Salected locations within NMDDC have been identified as a suitable place to store a Mass Casualty
Dressings Pack, see below:

| Area Premises Address What Three Words
Mewry The Quays Shopping 26 Bridge Street, silver.thin.editor
[ : Centre Newry, BT35 BQS
Mewcastle Slieve Donard Hotel Downs Road, clash.landowner view
Newcastle, BT33 DAH
{Golf stare)
Warrenpoint The Whistedown Hotel | 6 Seaview, venturing.relations.actual
Warrenpaint, BT34
3MH
Downipatrick Bus Station 82 Market Streat, strices. fists.momentous
Downpatrick, BT30 6LZ
MMDDC Events Team cfo Warrenpoint Town | Transient/ brought to
Hall large scale Council
L = | | Bvents.

Each kit consists of 2 black duffle bags.

The pack contains trauma and ambulance dressings, gloves, face masks, tourniquets, foil blankets and
fleece blankets. It is for use in an emergency when several people are injured - such as a large road
traffic accident. The contents are to help people to provide first aid to themselves and others — so if
there is an incident near your building it can be taken and given out for the public to use. That doesn’t
stop staff members from using the kit to help the public if they are willing and able to do so — but there
is no expectation of this, The bag may also be collected by the emengency services if there is an
incident elsewhere in Northern Ireland.
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Emergency
Communications Plan

Refer to APPENDIX 1 of the
NMDDC Emergency Management Plan for

NMDDC Emergency Contact Details
NMDDOC Emergsncy Plan {resilience poy.uk)
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Version Control

Document Title: Emergency Communications Plan
Version: 2.0
Directorate / Departmental Corporate Services | Corporate Planning and Policy [
ownership: Communications and Marketing
Responsible Officer: Head of Communications and Marketing,
Veronica Keegan
Contact Officer: Head of Communications and Marketing,
Vearonica Keegan
Date: 11.09.2023
Review date: 3 vears
Location where document is held: MMDDC Emergency Communications (resilience, gov, uk)
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MNorthern Ireland Emergency Preparedness Group
Emergency Communications Plan and update
accordingly.

Revision  Page/ Section Description of Amendment Amendment

Number Date

2.0 All Complete review and align plan to the NI Civil September
Contingencies Framework, JESIP principles, M2
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1. Introduction
1.1  Aim

The Morthern Treland Civil Contingencies Framework (April 2021) states that, "Building and protecting
public trust in emergency planning is an essential part of enabling effective emergency communications.

The aim of an emergency communications strategy is to ensure that the necessary information is
available to facilitate timely and informed decision making and that the public and responders are given
ralevant, timely and concise information regarding imminent and ongaing emergencies,”

1.2 Communication Objectives

= To give guidance and summarise key steps in which the Coundil will provide communications
during the prepare, response and recovery phases of an emergency/major incident.

a«  To provide a procedure which will ensure that the Council co-ordinates its communications
and provides accurate, timely and consistent information via official, trusted channels
including social media and responds appropriately to support the press to report on the

emergency accurabely and safedy.
s To detail the roles and responsibilities of the key Communications officers.

= To outline the mechanism for liaising with other agencies, including central and local
government, to facilitate the co-ordination of the knowledge for potential issues and
dissemination of information in emergencies.

1.3 Relevant Documents

NI Emergency Preparedness Group — Emergency Communications Plan {May 2023)
Severe Weather Plan

Mewry, Mourne and Down District Council Business Continuity Policy

Mewry, Mourne and Down District Council Social Media Policy.

This list is non-exhaustive and subject ta change.
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2. Defining and Assessing an Emergency

2.1 Definition of an Emergency & Major Incident

The Northern Irefand Civic Contingencies Framework (NICCF) (April 2021) defines an emergency as,
“an event or situation which threatens serious damage to human welfare, the environment or the

sacurity of Northern [reland or the LK as a whaole,”

& major incident is defined as, "an event or situation, with a range of serious consequences, which
required special arrangements to be implemented by one or more emengency respondear.”

2.2 Types of Emergencies

The NICCF states, "The range of emergencies a country can experience is vast and as such emergencies
are classified by scale, rather than by type.”

The UK scales are as follows; the colour coding relates to the escalation defined by the UK Government
{Figure 1).

SIGNIFICANT EMERGENCY
Requires contral government control but usuatly at
Lead Government Department or Lacal Government lewel

STROPHIC EMERGENCY
onaily high and potentially wio
requires immediate UK Gi

Figure 1: UK Emergency Scale Levels, NICCF 2021

There are, of course other ermergencies which do not breach into the levels
described, and for which Newry, Mourne and Down District Cound| routinely and

affectively step up an emergency communications response, often with other
Government Departments, agences and pafners.

T|I|Page
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2.3 Tiers of Co-Ordination 171

Emergencies can also be classified by gecgraphy with different tiers of co-ordination implemented during
the response and recovery phases (Figure 2).

LOCAL allows for a response in and across the Council area and/or with a multi-agency approach if
required. The response can be stood up and down as required for the management of the emeargency.
An example would be where Newry, Mourne and Down or an area of our district is experiencing a
LOCAL event,

REGIONAL allows for a response wheare an emengency is experienced across Northern Ireland. The
Morthern Ireland Executive will take the lead on co-ordinating the emergency management response,

MNATIOMAL response is when the UK Government will issue direction for the management of the
amergency.

LOCAL REGIOMAL NATIOMNAL
Saf-regionsd and Wi Exmutive L% Gy wait
o Faciitte the

rEupaiaE ang

Lt bl ]

sesssajressssnssnes Jeesesssanneene ) seeee

Figure 2: Geographical Definitions, NICCF (2021)

The Communications department of the lead coordinating agency will take the lead
in public infarmation/media arangements.

When the lead coordinating agency changes it is critical that a seamless transition
between public Information/media arrangements is also achievead,
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3. Principles of Joint Working and Emergency Communications

3.1 JESIP Principles

The Joint Emergency Services Interoperability Principles (JESIP) aim to bring about changes at the
operational level that l=ad to the emergency services, organisations and people working together more
effectivaly in response to major incidents.

JESIP principles are used through all phases of operations; PREPARE, RESPOND, RECOVER.

Communications are an important part of all the phases of contingency operations through the
PREPARE, RESPOND and RECOVER phases.

3.2 Northern Ireland Emergency Preparedness Public Information and Media
Working Group

Mewry, Mourne and Down District Council is 8 member of the Northern Ireland Emergency Preparedness

Public Information and Media Working Group (EPG), along with over 50 other agencies participating

from central and focal government, the emergency services, health, education, utilities etc.

This group scans for potential issues and maintains regular contact to share information in emergencies.

The Communications and Marketing team will work the EPG to share information with partners and ask
them to reshara it using all their availahle channels,

Link to the NI EPG Communications Plan NMDDC Emergency Communications [resilience, gov.uk)

Contact details of membership is available on Resilience Direct, NMODDC Emergency Communications
{resilience.poy.uk)

3.3 Principles of Emergency Communications

Newery, Mourne and Down District Council's Emergency Communications Plan outlines the agreed
approach to co-ordinate consistent communications in the Prepare, Respond and Recover phases of
any type of emergency, whilst considering the following key principles:

1. Plan — have communications prepared focusing on each type of emergency, particularly in relation
to Severs Weather Warnings. Pre-prepared messages enable timealiness and enable EMT members to
know what iz likely to be said at each point, thereby reducing opportunities for inconsistent
messaging.

2. Share Information - consistency of messaging is vital to enabling public confidence and can only
be achievad by a collaborative approach to sharing of information. Al levels of response should
include a communications ibem in their meetings.

3, Use Multiple Channels to Communicate - the full spectrum of public messaging channets should
be used (appropriateness considered), acknowledging that the public have differing likes and abilities
to access information. Options may Include digital space, TV, radio, newspaper or alternative formats
and consider target audiences both Intarnally and extarnally. Communications should be two-way
and engaging with the public is vital to quelling misinformation and addressing issues of public
concem,
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3.4 Embracing the Challenges of Emergency Communications

The challenges faced by communicators in responding effectively during an emergency have increased.
The 24-hour news cycle, combined with widespread use of social media and almost universal ownership
of smartphones means information, rumour and speculation can come from multiple sources and gain
widespread coverage extremely quickly — inoreasing the need for official, accurate and consistent
information to be provided rapidly.

The multi-agency nature of the response to incidents also creates its own challenges - co-ordinating the
release of information from multiple agencies with potentially different views and priorities is crucial to
avoid public confusion,

Experience from a number of inddents over recent years (particularly the global pandemic) has
highlighted the following key ‘lessons leamt”

a. Speed of communication: Infarmation is circulated very widely, very quickly via social
networking platforms and traditional media. This trend will continue to accelerate;
information in the future will spread more widely and quickly.

t. Demand for regular and consistent information: There is an expactation for official
information to be provided guickly and regularly. There is also an increasing demand from
central governmeant for more information, mare quickly.

c. No two situations are the same: Apply the core principles and pre-prepared arrangements but
stay fiexibie.

d. Importance of a framework: Keep activity structured and focused.
e, Mutual aid for ongoing situations: Be prepared to call on extra resource when needed.
f. Importance of challenging misinformation: It spreads fast, our response must do the same.

g. Mobhility of the media: Journalists and the public can move guickly, expect them to do so.
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4. Role of Council in Emergencies 174

4.1 Role of Council

This plan focuses on Newry, Moume and Down District Council’s responsibility to communicate with the
public in an emergency, induding waming messages prior ko a known potential incident (eg weather
warmings), during an emergency and after an emeargency.

However, in the event of an emergencymajor incident it is essential that the responding organisations
liaise with each other, whilst respecting the differing requirements and roles of their organisations.

It is critical that all organisations work together to prevent contradictory information being released or
statements being provided that will impinge upon or undermine the actions of participating agencies.

4.2 Activation of the Emergency Management and Emergency Communications
Plans

Mewry, Mourne and Down District Council maintains responsibility fior the activation of its Emergency
Management Plan, including its Emergency Communications Plan.

The PSNI will take inftial command for many of the major incidents, However, in

certain clrcumstances it may be mare appropriate for another servi ad, eq
MIFRS In the event of a major fire, HM Coastguard in a maritime resoue incdent,
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A Guide to the Rural Needs Act (NI} 201 & for Public Authorities
(Revised) April 2018

NMDDC Rural Needs Impact Assessment (RNIA) Template

SECTION 1 - Defining the activity subject to Section 1(1) of the Rural
Needs Act (NI) 2016

1A. Name of Public Authority.

Newry, Mourne and Down District Council

1B. Please provide a short title which describes the activity being undertaken by the
_Public Authority that is subject to Section 1(1) of the Rural Needs Act (NI) 2016.

Emergency Management Plan

1C. Please indicate which category the activity specified in Section 15 above relates to.

Developing a Policy ; Strateqy _ Flan L
Adopting a Policy _ﬁ_- Strategy i Flan s
Implementing a FPolicy i Strateqy I_ Flan 1
Revising a Policy | Strateqy : Flan =
Designing a Public Service
Delivering a Public Service

1D. Please provide the official title (if any) of the Policy, Strategy, Plan or Public Service
document or initiative relating to the category indicated in Section 1C above.

NMDDC Emergency Management Plan

1E. Please provide details of the aims andlor objectives of the Policy, Strategy, Plan
or Public Service.

The definition of an “emergency” as outlined in the NI Civil Contingencies Framework April 2021
addresses the conseqguences of an emergency rother than its cause or source. Taking this into
consideration the NMDDC EMP does not define respanses for specific situations, but rather aims to
ensure a suitable organisational plan and procedures are in place to allow decisions to be made and an
appropriate response provided with a minimum of delay, regardless of the type of emergency. To
include statutory functions of NMDDC and co-ordination of same.
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A Guide to the Rural Needs Act (NI) 2016 for Public Authorities
(Rewsed) Apnl 2018

177

'1F. What definition of ‘rural’ is the Public Authority using in respect of the Policy,
Strategy, Plan or Public Service?

FPopulation Settlements of less than 5,000 (Default definition). LS

Other Definition (Frovide details and the rationale below).

A definition of ‘rural’ is not applicable.

Details of alternative definition of ‘rural’ used.

Rationale for using alternative definition of ‘rural’

!__E‘easuns why a definiion of rural’ s not applicable.
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A Guide to the Rural Needs Act (NI} 201 6 for Public Authorities
(Revised) Apnil 2018

SECTION 2 - Understanding the impact of the Policy, Strategy, Plan or

| Public Service
;EA. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural
areas?
Yes Mo E If the response is NO GO TO Section 2E.

2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on
people in rural areas,

EE If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural
areas differenity from people in urban areas, please explain how it is likely to impact
on people in rural areas differently.
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A Guide to the Rural Needs Act {NI) 201 & for Public Authorities
(Revised) Apnl 2018

2D. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or
Public Service is likely to primarily impact on.

Fural Businesses

Rural Tourism

Rural Housing

Jobs or Employment in Rural Areas

Education or Training in Rural Areas

Broadband or Mobile Communications in Rural Areas

Transpon Services or Infrastructure in Rural Areas

Health or Social Care Services in Rural Areas

Poverty in Rural Areas

Deprivation in Rural Areas

Rural Crime or Community Safety

Rural Development

Agri-Environment

Other (Please state) |

h‘ the response to Section 24 was YES GO TO Section 2A.

2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to
impact on people in rural areas.

The NMDDC EMP aims to ensure a suitable organisational plan and procedures are in place to aflow
dedisions to be made and an appropriate response provided with a minimum of delay, regardless of the

type of emergency.
The response is dependent on the nature of the emergency, impacts, locality, severity In relation to

responsg) co-ordination) imvolvement of NMDDC while actively working with relevant ststutory agencies,
departments, councils (as deamead refevant) under the NI Civil Contingencies Framawark,
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A Guide to the Rural Needs Act (NI} 201 6 for Public Authorities
(Revised) Apnil 2018

SECTION 3 - Identifying the Social and Economic Needs of Persons in
Rural Areas

3A. Has the Public Authority taken steps to identify the social and economic needs of
people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?

Yes| | Mo |“ | If the response is NO GO TO Section 3E.

3B. Please indicate which of the following methods or information sources were used
by the Public Authority to identify the social and economic needs of people in rural

areas.
Consultation with Rural Stakeholders || Published Statistics _|
Consultation with Other Crganisations | | Research Papers _
Surveys or Questionnaires Other Publications
Other Methods or Information Sources (include details in Question 3C below). _

3C. Please provide details of the methods and information sources used to identify the
social and economic needs of people in rural areas including relevant dates, names
of organisations, titles of publications, website references, details of surveys or
consufltations undertaken etc.
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A Guide to the Rural Needs Act {NI) 201 & for Public Authorities
(Revised) April 2018

3D. Please provide details of the social and economic needs of people in rural areas
which have been identified by the Public Authority?

If the response to Section 3A was YES GO TO Section 4A,

3E. Please explain why no steps were taken by the Public Authority to identify the social
and economic needs of people in rural areas?

This is a document reguired under the NI Civil Contingencies Framework in relation to the
planning, preparnng and recovery phases for emergencies within NMDDC. The plan applies to
actions required to be considered/ reviewed/ implemented by SMT, CMT, EPIG, SHEP,
Marketing & Communications, Democratic Senvices, staff & Elected Members.

MMDDC have no contrel over the location/locality of an emergency and impact of same
therefore no specific needs of rural areas to be considered at this stage.

The following objectives underpin the Council's approach within the Emergency Management
Plan to assist in the co-ordination of same:
= Togiwe guidance on the circumstances in which the Council will activate its plan.
s« Provide a procedure which will ensure that the council make appropriate decisions, respond
quickly and provide systems for mohbilising staff, eguipment and facilites (as appropriate).
Detail the roles and responsibilities of the key officers.
Provide a mechanism for liaising with other agencies and facilitating the co-ordination of the
services provided by thase other agencies.
= Provide a procedure to ensure that MMDDC's identified crifical services are reinstated as soon as
possible, ensuring that the Council's capability to response effactively to any disruption is
maximised.
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A Guide to the Rural Needs Act (NI} 201 6 for Public Authorities
(Revised) Apnil 2018

182

5 ECTION 4 - Considering the Social and Economic Needs of Persons in
Rural Areas

4A, Please prwi'ﬂu details of the issues considered in relation to the social and
economic needs of people in rural areas.
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A Guide to the Rural Needs Act {NI) 201 & for Public Authorities
(Revised) Apnl 2018

SECTION 5 - Influencing the Policy, Strategy, Plan or Public Service

5A. Has the development, adoption, implementation or revising of the Policy, Strateqy
or Plan, or the design or delivery of the Public Service, been influenced by the rural
needs identified?

Yes No i If the response is NO GO TO Section 5C.

5B. Please explain how the development, adoption, implementation or revising of the

Policy, Strategy or Plan, or the design or delivery of the Public Service, has been
inﬂueng:al:l Iﬂrtha rura_l nﬂad_; id_ﬂntiﬁ_ed.

If the response to Section 5A was YES GO TO Section 6A.
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A Guide to the Rural Needs Act (NI} 201 6 for Public Authorities
(Revised) April 2018

5C. Please explain why the development, adoption, implementation or revising of the
Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT
been influenced by the rural needs identified.

This is a document required under the NI Civil Contingencies Framework in relation to the

planning, preparing and recovery phases for emergencies within NMDDC, The plan applies to

actions required to be considered! reviewed/ implemented by SMT, CMT, EPIG, SHEP,
Marketing & Communications, Demaocralic Services, staff & Elected Members.

NMDDC have no control over the locationflocality of an emergency and impact of same
therefore no specific needs of rural areas to be considered at this stage.

SECTIONG - Documentingand Recording

6A. Please tick below to confirm that the RNIA Template will be retained by the Public
Authority and relevant information on the Section 1 activity compiled in accordance
with para:graph 6.7 of the guidance.

| confirm that the RMLA Template will be retained and relevant information compiled,

Rural Needs Impact | Kelly MeNiff
Assessment undertaken by: | -
Position: ESaIELy Health & Emergency Planning Manager
_D_epm.'tmenu Section: i{}crrpﬂrate Services
Signature: oy T
oty 7ot
Rural Needs Impact Colin Moffett
(Assessmentapproved by: EE N
Position: il-t-ead of Corporate Policy
Department | Directorate: \Corporate Policy / Corporate Services
Signature: :‘-*“'-“‘L'mﬂﬂm

Date: 128 September 2023
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NMDDC Rural Needs Impact Assessment (RNIA) Template

SECTION 1 - Defining the activity subject to Section 1(1) of the Rural
Needs Act (NI) 2016

1A. Name of Public Authority.

Newry, Mourne and Down District Council

1B. Please provide a short title which describes the activity being undertaken by the
_Public Authority that is subject to Section 1(1) of the Rural Needs Act (NI) 2016.

Developing Emergency Communications Plan {ECP)

1C. Please indicate which category the activity specified in Section 12 above relates to.

Developing a Policy Strateqy _ Plan L
Adopting a Folicy __ Strategy i Flan s
Implementing a Policy il Strategy I_ Flan 1
Revising a Policy | atrateqy : Flan =
Designing a Public Service
Delivering a Public Service

1D. Please provide the official title (if any) of the Paolicy, Strategy, Plan or Public Service
document or initiative relating to the category indicated in Section 1C above.

NMDDC Emergency Communications Plan

1E. Please provide details of the aims and/or objectives of the Policy, Strategy, Plan
or Public Service.

The Morthem Ireland Civil Contingencies Framewark {April 2021) states that, "Building and protecting public trust in
emergency planming is an essential part of enabling effective emergency communications. The aim of an emergency
communicatons strategy (s o ensure that the necessary information ks available to facilitate tmely and informed
decision making and that the public and responders are given relevant, tmely and concise information regarding
frnminest amd-ordoing emergencies,
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| 1F. What definition of ‘rural’ is the Public Authority using in respect of the Policy,
Strategy, Plan or Public Service?

Fopulation Settlements of less than 5,000 (Default definition). LS

Other Definition (Provide details and the rationale below).

A definition of ‘rural’ is not applicable.

e

| Rationale for using alternative definition of ‘rural’

IF:Bam why a definition of rural’ is not appiicable.
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SECTION 2 - Understanding the impact of the Policy, Strategy, Plan or
Public Service

2A. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural
areas?

Yes |X Mo If the response is NO GO TO Section 2E.

2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on
people in rural areas.

The ECP is key in supporting delivery of the Council's Emergency Managemeant Response. I provides a framework to
ensure that the Coundl delivers clear, consistent and coordinsted communications following an agreed approach in the
Frepare, Respand and Recover phases of any type of emergency, 1t set out the principles of joint working and
emergency communications, robe of council and duties of communications afficers. Together, officers, electad members,
residents, businesses and other statutony partners can use this plan bo make sure the Council i communicating cearly,
consistently and through appropriate and accessible channels, Spedfically, audiences can use this plan to help:

1. Plan - have communications prepared focusing on each bype of emergency, particularly in relafion o Severe
Weather Warnings. Pre-prepared messages enable timefiness and enalde EMT members to know what is likely to he
said ak each point, thereby reducing opportunities for inoonsistent messaging.

2, Share Information - consistency of messaging is vital to enabling public confidence and can only be achieved by a
collabarative approach to sharing of information, All lzvels of responss should Indude a communications itern in their
meaetings.

3. Use Multiple Channels to Communicate - the full spectrum of public messaging channels should be used
{appropriateness considered ), acknowledging that the public have differing [kes and abilities bo access information.
Optians may include digital space, TV, radlo, newspaper or alternative formats and consider target audlences hoth
mternally and externally. Communications shoubd be beo-way and engaging with the pubdic is vital to queiling
misinformation and addressing Issues of public concerm,

2C. If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural
areas differenily from people in urban areas, please explain how it is likely to impact
| ‘onpeoplainruratares differently.

T]:'re_pdluc_',r_ﬁ_rrnf:_liﬁéﬁ-fé-lmpact_nn people in rural areas dil’l‘erenti'}-fr-:um pecple in urban areas.

The Coundl communicabes with a wide variety of people, from emplovess to elected members, residents,
buziresses, local partners and the media, Each of thase audience groups will have different levels of awareness of
the Cauncils wark, and key messages will need to be tailored accordingly.

When issuing emergency communications messaging, attention will be given to the most effective way of reaching
all audience groups in a timely manner; older age groups may be the traditional media, but social media is
eszantial in reaching audiences swiftly.
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:ID. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or
Public Service is likely to primarily impact on.

Fural Businesses

Rural Tourism

Rural Housing

Jobs or Employment in Rural Areas

Education or Training in Rural Areas

Broadband or Mobile Communications in Rural Areas

Transport Services or Infrastructura in Rural Areas

Health or Social Care Services in Rural Areas

Poverty in Rural Areas

Deprivation in Rural Areas

Rural Crime or Community Safety

Rural Development

Agri-Enviranment

Other (Pleasestate) | COTPOrate communications )

-H' the response to Section 2A was YES GO TO Section 3A.

2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to
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SECTION 3 - Identifying the Social and Economic Needs of Persons in
Rural Areas

3A. Has the Public Authority taken steps to identify the social and economic neads of
people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service? |

Yes ﬂ Mo L| If the response is NO GO TO Section 3E,

3B. Please indicate which of the following methods or information sources were used
by the Public Authority to identify the social and economic needs of people in rural

areas,
Consultation with Rural Stakeholders || Published Statistics 1
Consultation with Other Organisations | | Research Papers E=
Surveys or Questionnaires _ Other Publications _
Other Methods or Information Sources (include details in Question 3C below). L

3C. Please provide details of the methods and information sources used to identify the
social and economic needs of people in rural areas including relevant dates, names
of organisations, titles of publications, website references, details of surveys or
consultations undertaken etc.

The Coundil’s Evidence and Research Team have provided information in relation to the social
and economic needs of people within the Newry, Mourne and Down district. This sets out
information including that related to population, multiple deprivation, access to services,
economy, income and transport, housing, crime, and health and wellbeing.
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3D Please provide details of the social and economic needs of people in rural areas
which have been identified by the Public Authority?

As stated, the Council’s Evidence and Ressarch Team have provided information in relation to
the social and economic needs of people within the Newry, Mourne and Down district. This sets
out information including that related to population, multiple deprivation, access to services,
econamy, income and transport, housing, crime, and health and wellbeing.

If the response to Section 3A was YES GO TO Section 44,

'3E. Please explain why no steps were taken by the Public Authority to identify the social
and economic needs of people in rural areas?




Agenda 10.0 / RNIA Emergency Communications Plan.pdf Back to Agenda

A Guide to the Rural Needs Act (NI} 2016 for Public Authorities
(Ravised) Aprl 20718

191

SECTION 4 - Considering the Social and Economic Needs of Persons in
Rural Areas

4A. Please provide details of the issues considered in relation to the social and
economic needs of people in rural areas.

Mo specific social and economic needs of people in rural areas was identified in relation to this
plan,
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SECTION 5 - Influencing the Policy, Strategy, Plan or Public Service

5A. Has the development, adoption, implementation or revising of the Policy, Strateqgy
or Plan, or the design or delivery of the Public Service, been influanced by the rural
needs identified?

Yes No i If the response is NO GO TO Section 5C.

5B. Please explain how the development, adoption, implementation or revising of the

Policy, Strategy or Plan, or the design or delivery of the Public Service, has been
influenced h_r:._rthu rural qug identified.

If the response to Section 5A was YES GO TO Section GA.
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..Sl:. Please explain why the development, adoption, implementation or revising of the
Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT
been influenced by the rural needs identified.

Mo specific social and economic needs have been identified in relation to this policy.

SECTION 6 -Documentingand Recording

GA. Please tick below to confirm that the RNIA Template will be retained by the Public
Authority and relevant information on the Section 1 activity compiled in accordance
with paragraph 6.7 of the guidance.

| confirm that the RNIA Template will be retained and relevant information compiled,

Rural Needs Impact Veronica Keegan

Assessment undertaken by: _ _

Position: !Head of Communications and Marketing
.Eépartment | Section: .Enrparate services [ Corporate Policy

Signature: |Veronica Keegan

Date: 26.09.2023

Rural Needs Impact Colin Moffett
|Assessmentapproved by: Em EE _____EE

Position: Head of Corporate Policy

Department / Directorate: \Corperate Services ! Corporate Policy
Signature: | Colin Morfett

Date: EEE September 2023



