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Back to Agenda

Report to: Strategy, Policy and Resources Committae

Date of Meeting: 11 August 2022

Subject: Officer report on Notice of Motion = Memor ial, Covid Pandemic
Reporting Officer Colin Moffett, Head of Corporate Policy

(Including Job Title):

Contact Officer Colin Maoffett, Head of Corporate Policy

(Including Job Title): Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

11 The following Motice of Maotion in the name of Coundlior Lewis was tabled for consideration
at Council Meeting on 4 October 2021:

C/204/2021 Notice of Motion — Memorial, Covid Pandemic

"Thiz Councll nofes the serfous impact that the Coronavirus pandemic has had on Northern
frelandl  We recognise that many families have lost foved ones and nofe that death figures
confinge fo e, We wish fo also acknowdedge the sacnifice of sendce from oo eaith
sendce familfes along with those from acrass our violuniary angd communities sectar, wio
fralpad their communities at the time that they were at their most vuinerable,

The Council will seek to commission 3 memaornial fo be placed within the grounds of
Downshire Chvic Centre fo mark the pandemic, collective loss and sacrifice of healthcare stalf
including those from the public, private and voluntary sector.

e also nofe and suipport Be call of Health Ministar Rodin Swann fo estabiisir 3 Morthern
freland wide memorial "

Agreed: The Moion was referred to the Equality and Good Relations Forum in accordance
with Standing Order 16.1.6

1.2 | The Motion was discussed at the Councillors’ Equality and Good Relations Reference Group
an 17 June 2022,

Following discussion of particular approaches such as a plaque, bench, tree and/for service,
the consensus of those Elected Members present was that the planting of a tree within the
grounds of the Downshire Civic Centre and an accompanying interprative / information panel
be an appropriate means to acknowledge the impact of the pandeamic.

Key issues

2.1 To identify a suitable site within the graounds of the Downshire Civic Centre,

3.0 H".ar;nmm'-an'l:latinm'i




Back to Agenda

g | It is recommended that Council give consideration and agree to the planting of a tree within
the grounds of the Downshire Civic Centre and an accompanying interpretive [ information
panel be an appropriate means to acknowledge the impact of the pandemic.

4.0 Resource implications

4,1 Costs related to sourcing tree and interpretive / panel.

5.0 | Due regard to equality of opportunity and regard to good relations {(complete the
relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection fo, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon eguality of ]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, palicy initiative or practice and
/ or sensitive or contentious decision

Yo D Mo

If yes, please complete the following:

The policy {strategy, policy initiative or practice and / or decision) has been ]
aquality screenad

The policy {strategy, policy Initiative or practice and / or decision) will be subject |:|
to equality screening prior ta implementation

5.3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allew |:|
adequate time for groups to consult amongst themselves

Consultation pariod will be 12 weeks D
Consultation period will be less than 12 wesks (rationale to be provided) |:|
Rationale:

6.0 | Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy
strategy / plan / designing and/or delivering a public service




Agenda 4.0 / Officer report on Notice of Motion Memorial Covid Pandemic....
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ves L1 No B

If yes, please complete the following:
Rural Needs Impact Assassment completed

7.0

Appendices

MNfA

Background Documents

N/A
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Report to: Strategy, Policy and Resources Committae

Date of Meeting: 11 August 2022

Subject: MNew Ireland Working Group Terms of Reference
Reporting Officer Colin Moffett, Head of Corporate Policy
(Including Job Title):

Contact Officer Colin Maoffett, Head of Corporate Policy
(Including Job Title): Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

11 At the Strategy, Policy and Resources Committes meeting on 16 March 2022, approved at
the Coundll meeting 4 April 2022, a Notice of Maotion regarding an Irish Unity Working Group
{SPR/OZ9/2022) In the name of Counciller O Muiri was tabled for consideration,

It was agreed on the proposal of Councillor O Muiri, seconded by Councillor Howell that this
Coundl recognises that discussions about a constitutional change are now well underway
and that Newry, Mourme and Down District Council have a duby to consult with its ratepavers
an this important issue and the implications for the Council area and the wider border
corridor. Therefore, this motion calls on the Council to establish a New Ireland Waorking
Group and o begin a consultation with other Councils, ratepayers and community and
business representatives bo assess views on the issues related to constitutional change.

1.2 A draft New Ireland Working Group Terms of Reference was considered and discussed at the
Coundillors” Equality and Good Relations Reference Group on 17 June 2022,

Following discussion, it was agreed the terms of reference be updated as follows:

« The scope and purpose to include production of a report and recommendations.

« A schedule of meetings be established,

»  The Mew Ireland Working Group should also play a role in supporting people of different
constitutional backgrounds.

Key issues

21 It should be noted that no budget has been agreed in relation ko the implementation of the
working group.

3.0 Recommendations

31 | Itis recommended that Council give consideration and agree to the draft New Ireland
Working Group Terms of Referanca.

4.0 Resource implications

4.1 No budget had been agreed in relation to the implementation of the working group.
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5.0 Due regard to equality of opportunity and regard to good relations {complete the
relevant sections)

equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon eguality of |:|
apportunity or good relations

8.2 Proposal relates to the introduction of a strategy,. poficy initiative or practice and
S or sensitive or contentious decision

Yes o [

If yes, please complete the following:

The policy {strategy, policy initiative or practice and / or decision) has been E
equality screenead

The policy (strateqy, policy initiative or practice and / or decision) will be subject |:|
to equality screening prior to implementation

5.3 | Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for groups to consult amongst themselves D

Consultation period will be 12 weseks D
Consultation period will b less than 12 weeks (rationale to be provided) [
Ratianale:

6.0 | Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strateqgy [ plan / designing and/or delivering a public service

Yes D Mo E

If yes, pleass complete the following:

Rural Needs Impact Assessment completed ]




Agenda 5.0 / New Ireland Working Group Terms of Reference.pdf

Back to Agenda

7.0

Appendices

Appendix I: Draft New Ireland Working Group Terms of Reference

Background Documents

N/A




New Ireland Working Group Terms of Reference

1. Background:

Following cansideration of a Notice of Mation at the 16 March 2022 Strateqy,
Policy and Resources Committee meeting, ratified at the 4 April 2022 Council
meeting, it was agreed that Council recognised that discussions about
constitutional change are now well underway and that Newry, Mourne and Down
District Council have a duty to consult with its ratepayers on this important issue
and the implications for the Council area and the wider border corridor,

It was agreed to establish a New Ireland Working Group to begin a consultation
with other Councils, ratepayers and community and business representatives to
assess views on the issues related to constitutional change.

2. Scope and purpose:

The purpose of the New Ireland Working Group will be to inform and oversee

engagement and consultation to establish the views of ratepayers and

community and business representatives, in the Council area, on issues related

to constitutional change and the implications for the Council area,

It should be noted the actions undertaken in relation to the Notice of Motion do

not presuppose a corporale position, support or endorse an outcome in relation

to constitutional change.

The New Ireland Working Group will play a role in;

« |dentifying relevant sources of information / stakeholders to establish

Issues related to constitutional change which will inform an analysis on

broad economic, environmental, cultural and social impacts;

+ Engaging with political representatives, where appropriate and relevant,
on a national, regional, sub regional and cross border basis;

« Supporting people of different constitutional backgrounds;
« Agreeing the design of a consultation process,

+ Engaging, as necessary, with representative groups and other
stakeholders,

« Establishing implications for the Council area and the wider border
corridor.

Back to Agenda



» Production of a report and recommendations.

As reguired, external stakeholders may be invited to participate, present or
contribute to meetings.

3. Membership:

The New ireland Working Group is open to all Elected Members of Newry,
Mourne and Down District Council.

4. Chairperson:

The meeting will select a Chair from those present.

5. Meetings:

The New Ireland Working Group does not have decision making powers, it
makes recommendations only.

Recommendations arising will be labled at the Council's Strategy, Policy and
Resources Committee for consideration,

It does not operate to any quorum and meetings proceed regardless of numbers
in attendance.

Meetings will be convened by the Chief Executive on a quarterly basis or as
required.

6. Officers:

Chief Executive, Director of Corporate Services, Head of Corporate Policy and
Corporate Policy and Equality Officer,

7. Press:

Mot open to the press.

8. Public:

Mot open ta the public.

Back to Agenda
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 11 August 2022
Subject: Mewry, Mourne & Down Pioneering the potential of community wealth
building
Reporting Officer: Colin Moffett, Head of Corporate Policy
~ Contact Officers: | Alan Beggs, Head of Evidence and Research

Colin Moffett, Head of Corporate Policy

“Confirm how this Report should be treated by placing an x in either:-

' For decision | X | For noting only | |

1.0 Purpose and Background

1.1 At the SPR meeting 14 October 2021, ratified at Council mesting 1 November 2021,
Council agreed to proceed with Development Trusts NI's proposal - Pioneering the
potential of Community Wealth Building in Newry, Moume and Down.

Community Wealth Building is an approach to the way that economies function,
retaining maore wealth and opportunity for the benefit of local people.

Social Value refers to the wider financial and ron-financial impacts on the wellbeing of
individuals, communities and the environment. Themes include increasing securs
employment and skills; building ethical and recilient supply chains; delivering zero carbon;
and promoting wellbeing.

The proposal is a practical first step for Newry, Moume and Down District Coundil to
gseess s activities and begin exploring the issue of social value by applying the principles
of Community Wealth Building (CWB).

The three key steps of the diagnostic process, facilitated and managed by DTMI & the
Centre for Local Economic Strategies (CLES) was as follows:

1. Desk review audit of existing policies strategies and approaches - brief
economic analysis to undaerstand the key strengths, weaknesses and challenges
facng the local economy followed by a document desk review

Z. Interviews with key relevant senior officers and councillors - series of
semi-structured interviews, group interviews and/or foous groups to analyse their
capacity for elements of community weaalth buikding,

3. Production of a CWB Action Plan - write a short report that will be action
focussad with recommendations as to how the Coundl can work differenthy and
togethar with othar parthers on CWE

A final action plan is to be drafted for consideration by Council.
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1.2

The Report NMD Pioneering the potential of community weaalth building (Appendix I) is
attached for consideration. Section 3 (pages 14-25) of the draft report s2ts out five

recommendations for consideration.

The draft report was considered for feedback and comment at both the Senior
Management Team (SMT) and Corporate Management Team (CMT) at meetings on 4 May

2022 and 7 July 2022 respectively.

It should be noted that each recommendation has strategic implications for specific

Directorates including the areas of:

Corporate Planning,
Procurement

Asset Management
Recruitment

Labour Market / Job Creation
Community Planning
Evidence & Research
Monitoring

25 follows:

Recommendation

Directorate

1.

Adopt community wealth building as a key
strategic approach within the Council's corporate
plan and approach

a} Use community wealth building to help provide an
overarching framewark or plan for social value
OULCOmes,

by Embed community wealth building internally via
dedicated officer oversight

c) Embed community wealth building within the refresh
of the community plan

Enterprisa, Regenaration
& Tourism

Corporate Services

Active & Healthy
Communities

. Create a policy and framework to embed social

value across procurement and commissioning for

Newry Moume and Down

a} Train commissioners to consider social value when
are designing goods and services ahead of tendering

b) Undertake supplier events to make local businesses
aware of upcoming procurement opportunities, such
as meet the market events;

c) Include social value questions and
guantitative/qualitative evaluation as part of the
tender [ decision making process;

d) Monitor outputs, outcomes and impacts during the
delivery stage of contracts, and striving to continually
reviawing the process,

Corporate Services

Corporate Services

Corporate Services

Corporate Services
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3. Build on the existing collaborative work to
generate new opportunities for anchor
institutions to use their combined economic and
social heft to deliver benefits for everyone in NMD

a) Review asset mapping and transfer/lease process as | Corporate Services -
part of a wider CWB-framed approach to Estates
regenaration

4. Target areas of deprivation for skills development
and jobs

a} Work with Community Planning partners to explore Enterprize, Regeneration
opportunities for unemploved people in the district & Tourism / Corporate

Services [ Active &

Healthy Communities

by Increase the number of people from the area’s most | ENterprise, Regeneration
disadvantaged communities who are employed by & Tourism / Corporate
the council SErvices

‘5. Develop community wealth building research and | TBC - dependent upon
evaluation structure further to
implementation of
Planning for the Future
Active & Healthy
Communities / Chief
Executive Department

2.0

Key issues

2.1

A= noted, each recommendation has strategic implications for specific Council Directorates,
and the draft report and recommendations was considered for feedback and comment at
both the Senior Management Team (SMT) and Corporate Management Team (CMT) at
meetings on 4 May 2022 and 7 July 2022 respectively.

Foliowing the Strateqgy, Policy and Resources Committee’s approval of the Report, it is
proposed that an action plan, taking account of the report’s recommendations, be
developed by Officers for consideration by Coundil.

2.2

The report should be alzo considered within the context of the following two notices of
mation:

SPR/146/2020 Notice of Motion — Social Value Strategy

“This Counoll agrees fo develop 8 social value strategy o further sockal, environmenial amd
aconarmic goals of Mewny Moume and Down Councl,  As far as permissible by Law, this
Council should increase the value of social impact dauses at the pre-procurement stage
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and to include them within the awand critera. Contracts should be informed by & social
negds assassment wilh consideration given fo hiow social clauses can help address those
needs. Assessments should be conducted with key stakeholders, including members of the
pubiie, as appvopnate, The sooal value strategy should promole more craalive use of
social clausas to defiver pasitive social banafits, Councll officials sfowld set up rantoring
and evaluahion framewaorks for the defivery of social dauses at the start af the confract
and these showld be includad in the tender documents, The social valise strategy should be
autcome based and used to tackie poverty, partfcldarly within areas of multiple
degrivation. Tackiing zero four contracts and encouraging fving wage emoployment should
be central fo the strategy and showld include but mot be fmited fo our own counal and (s
Harkrorce "

Agread: It was agreed on the proposal of Councillor Hanlon, seconded by Councillor
Brown, that Members agree to explore the development of a social vale strategy, and that
Officers rasearch this further and bring proposals and implications back 1o Elected
Members for consideration.

C/205/2021 Notice of Motion — Community Wealth Building

“That this Coundl recognises the economic disruplion caused (o communities aoross the
Listrict caused by the COVID-18 pubiic health emergency, periods of Sconoimic Recession,
and Tory sustenty; Further recognises long-standing aconomic prodiams in the District,
including fneguality, fow-paid employment. poor rates of socially effechve investmeant,
degrivation, and unsustainaiie fevels of carbon emissions and soological damage;
Acknowledges thal focal economic models which prioritise wealth extraction and profit
maximisation over communify welibeing have unacoeptable conseguences for workers and
communities; Acknowledges the succass of CWE as a community-onented strafegy of
aoonamic develgoment focusad on secuning well-oaid employment, deploying local inance
fo the Benefit of the cormmunity, greater communiy controd and move strateoic use of land
and properdy, aurtunng econamic democracy and cooperalive enterprises, and making
best wse of focal anchor institulions fo locally procune goods and sanvices and provide

decent emypayment.”

Agreed: It was agreed on the proposal of Councillor Hanlon, seconded by Counciller O
Muiri that this Council:

Recognisas the economic disruption caused to communities across the District caused by
the COVID-19 public health emergency, periods of economic recession, and Tory austerity;

Further recognises long-standing economic problems in the District, including inequality,
low-paid employment, poar rates of socially effective investment, deprivation, and
unsustainable levels of carbon emissions and ecological damage;

Acknowledges that local economic models which prioritise wealth extraction and profit
maximisation over community wellbeing have unacceptable consequences for workers and
communities;

Acknowledges the success of CWEB as a community-oriented strategy of economic
development focused on securing well-paid employment, deplaying local finance to the
benefit of the community, greater community centrol and more strategic use of land and
property, nurturing economic democracy and cooperative enterprises, and making best
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use of local anchor institutions to locally procure goods and services and provide decant
emplayment.

That a Working Group be creatad to oversee our progress and Lo ensure that Councillors
are stakeholders who are centrally involved in the process and that councll hosts 2
conference on community wealth building which can inform the work of the working group
and invites leading experts in the field including but not limited to Cleveland and Preston,

| The CLES / DTNI Report and its assaciated recommendations complements, addresses and

meaningfully progresses what was agreed in respect of the two notices of motion.

In addition, it should be noted the Social Value Strategy natice of motion (SPR/146/2020)
has affectively been superseded by the decision of Council to proceed with DTNI's
proposal - Pioneering the potential of Community Wealth Building in Newry, Mourne and
Down. As noted, the diagnostic process undertaken by CLES is a practical first step for
Council to assess its activities and begin exploring the issue of social value by applying the
principles of Community Wealth Building.

Recommendations

3.1

1. Mambers are asked to approve the CLES [ DTNI Report = Newry, Mourme and Down
Picneering the potential of community wealth building.

2. Further to approval, Officers to consider the report’s recommendations and associated
gctions and develop an action plan for consideration by Council.

4.0

4.1

Resource implications

TBC — dependeant upon future action plan recommendations.

Due regard to equality of opportunity and regard to good relations {cuﬁ;ﬂetﬂ
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection to, specific
eguality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of 7]
opportunity or good relations

3

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes[O No =
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality [
sCreenad

The policy (strategy, policy initiative or practice and [ or dedsion) will be subject to [0
equality screening prior to implementation
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5.3

Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address [

barriers for particular Section 75 equality categaories to participate and allow
adeqguate time for groups to consult amongst themselves

Consultation period will be 12 weeks (o
Consultation period will be less than 12 weeks (rationale to be provided) 0

Proposal relates to develaping, adopting, implementing or revising a policy /

Rationale:

Due regard to Rural Needs (please tick all that apply)

strateqy / plan [/ designing and/or delivesing a public service
Yes ] Mo ™
If yes, please complete the following:

Rural Needs Impact Assessment completed i

7.0

Appendices

Appendix I: CLES / DTNI Report — Mewry, Mourne and Down Pioneering the potential of
community wealth building

8.0

Background Documents
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Newry, Mourne and Down

Pioneering the potential of community wealth building

DTNI CLES .

EMPCIWERT LONCAL CEIMMLINTES for peaple and place
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1. Executive Summary

CLES have developed this report, in partnership with DTNI to provide
MNewry, Mourne and Down District Council with an assessment of the
Council's potential wo develop and deliver community wealth building
in the short and longer term.

This report has been developed by a desk analysis of Councit strategy and palicy
and supplemented. by interviews with a range of internal and external
stakeholders. This research has then been used to help produce a series of
findings and recammendations, drawing on CLES experienca of community wealth
building elzewhere in the UK.

Cammunity wealth buliding provides a progressive, people centred approach o
developlng economic strategy. The objecthve Is 1o create a more inclusive economy
where wealth circulates effectively to help support people, place and planet.

The Mewry Mourne and Down District Council area benefits from a strategic
location o the North f South econamic corridor and Eastern Seaboard, relatively
high rates of employment and strong tourism. assets, including three Areas of
Outstanding Matural Beauty! and two Marine Conservation Zoness, The district
also faces significant economic and social challenges. Parts of the district that have
high rates of social and economic deprivation, and the concentrated sectoral
makeup of the district has meant the dual impacts of Brexit and the Cavid-19
pandemic has created a high degree of uncertainty and concern around the long-
term viability of business activity, particularly SMEs, upon which the local econormy
15 highly dependent,

Mewry Mourne and Down District Council is a significant economic actar in the ocal
econamy whether through its warkforce of 1,000 employees, spending powar of
ESBm, or its landfasset footprnt Despite the challenging economic context, this
economic fostpring provides the Council with multiple cppertunities to influence
and shape the local economy n a direct way which will both suppert post pandemic
recovery and offer solutions to the current cost of Iving orisis.

CLES has developed the following recommendations to support the Councll's
interest in community wealth building, and ultimately ta help improve the local
economy for everyone in the area;

' Fng of Guillan, The Moumes, Strangford and Lecale,
A Srranglord Lowgh and Carlingford Lough.



Recommendations.

1.

Adopt community wealth building as a key strategic approach within
the Council's corporate plan and approach

gl Use community wealth building to help provide an owverarching

framework or plan for social value outoomes.

kz] Embed community wealch buliding internally wia dedicated officer
owersight

c] Embed cammunity wealth building within the refresh of the community
plan

Create a policy and framework to embed social value across
procurement and commissioning for Newry Mourne and Down

a) Train commissioners to consider socalvalue when are designing goods
and services ahead of tendering

k] Undertake supplier everts toc make local businesses aware of
URCoMing procurement opportunities, such as meet the market events;

c]  Inglude social value guestions and quaniitative/gualitative evaluation
as part af the tender f decizion making process;

d] Menitor outputs, outcomes and impacts during the delivery stage of
contracts, and striving Lo continually reviewing the process.

Build on the existing collaborative work to generate new
opportunities for anchor institutions to use their combined economic
and social heft to deliver benefits for everyone in NMD

al Rewiew asser mapping and transfer/lease process as part of a wider
CWEB-framed approach to regeneration

Target areas of deprivation for skills development and jobs

al Waork with Community Planning partners to explore opportunities for
uremploved pecple in the district

Iz] Increase the number of people from the area's most disadvantaged
communities whe are employed by the coundcil

Develop community wealth building research and evaluation

Back to Agenda
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2. Introduction and
Context

CLES have developed this repart, in partnership with DTNI to
provide Newry, Mourne and Down District Council (NMD) with
an assessiment of the Council’s potential to develop and defiver
community wealth building in the short and longer term.

This chapter describes the economic and social context for commuunity wealth
building in the NMD Area including they challenges and apportunities which have
prompred the Council to consider the patential of a community wealth building
approach, The Chapter also includes an overview of community wealth building as
d slralegic concepl.

About this report

This report has been infarmed by a desk-based analysis of council strategies and
policy documents, a series of semi structured interviews with a range of key
stakehalders both intemal and external, A list of stakeholders consulted and the
interview praforma is provided in Appendix 1.

An overview of Newry Mourne and Down

MWMD is incared in the Southeast of Northemn Ireland and has a population of
180,182, Following the Reorganisation of Local Government in Morthern Ireland,
Mewry, Mourne and Down Council was established on the 15t April 2015 replacing
Do District and Mewry and Mourne District Councils,

MMD is characterised by a diverse, polycentric geagraphy with one city (MNewrny,
population 27,025) and a number of towns including Warrenpaint (8732) Newcastle
{7072} Kilkeel (2541) Downpatrick {8437} Ballynahinch {5582} Ballynahinch (29505,
The area intludes more than 100 miles of coastiine, the highest mountains in
Marthern Irefand and a border with the Bepublic of lreland. The area has a
refatively young population with 52% of the population aged between 0 and 39
compared with 1% in Narthern lreland and 22.5% aged 0-15 compared with 20.8%
in Morthern Ireland. Subseguently, the rate of population growih between 2010
and 2020 was ,2% compared with 5% overall in Morthern ireland,

THISAS (2018
A KI5AA based on Census Fpures 2011
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Economic and social Context

Like many parts of the LK, MM faces significant econamic and sacial challenges in
the context of post pandemic recovery, climate change and tha cost-of-living crisis.
However, WMD alse has a number of place specific challenges which have
important implications for its economy both now and in the future, Whilst the
District has seen a high level of private sector employment over recent years®,
primarily within service sectors®, and the Morthern Ireland Executive has now
cfficially removed all formal covid restrictions, there are still multiple sources of
uncertainty for businesses, which are spread out across NMD's diverse econamic
eecgraphy, 99.9% of businesses in NMD are 5MEs, the remainder camprising 15
largs businesses with more than 250 employess’, The wider econamic uncertainty
can present particular risks for SME and across the UK. 82% of SMEs have reported
high fevels of concern about the impact of the pandemic on thelr long-term
viability®, The pandemic in combination with continued uncertainty over trading
conditions in the context of Brexit has meant Morthern Irefand has experienced the
biggest increase in the number of companies experiencing significant financial
distress’ over the last year relative to any other region of the UKY, Ensuring that
these businesses continue o thrive and grow is a key priority for NMD council and
ermerged as a recurring theme of discussion In our interviews with both intarnal
and external slakeholders,

Ot of the 11 lacal councils in Morthern Ireland, Newry Mourne and Down already
has the third highest percentage level of Super Cutput Areas within the top 100
most deprived areas within the country,” Recent analysis show that NMD has a
poverty rate of 21%'!, the second highest rate in Northern Ireland, Along with
Belfast, and Derry and Strabane, NMD also has the highest rate of child poverty
{?6%,) In Morthern Ireland ',

There has been considerable investment in supporting the regeneration of
cammunities in MMMD inrecent years including Neighborhood Renewal, supported
by the Department of Communities and E4.7m of Eurcpean Peace IV funding.
There is & good deal of uncertainty about the future funding contexi for
regeneration, |:n'-1r|"u:u|.ar|5.r as details of the UK Government’s Shared Prosperity
Fund. are still unciear. & significant opportunity for the MMD-area is the recently
announced Belfast City Region Deal (BCRD)™ which will deliver £131.4m to NMD to

nter Deparirmental Bosiness Register (008) Business Dermograssthy

*TER af employes jobs being wathin the services sectors. Reference: OnNS (3046 & 28] Nprthern
Ireland Business Register and Emalayment Sursey (BRES)

T HISRA (2019 Public Area Report

*DECD (2020 Cargnavirus JC0OVID-19)c SME poboy responses

7 Business Live (2021} 'Covid and Brasn leave more Mortharn Ireleand comaanias struggling for survheal'
E':'..['WE"-I:ET

1 third,

" Hausehaolds Helgw Averaps Income Morthamm eelard 20159030 MISES muated in JRF 2023
risps:tteaae Irf orp ulsreport preermy-northam-ireland-2022

“bid

Y hirps e e o nedown.argd belfast-region- city-deal
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sUpport a range of projects including tourism initkatives in the Mournes and a
regeneration programme in the city of Mewry, Inaddition, the NMD Labour Market
Fartnerships™ initiative will provided the area with additional capacity and the
cpportunity to bring key anchor institutions together o explore how they work
together 1o address the area’s longer term skills and employment challenges.
Community wealth building provides an opportunily to prioritize socal and
community value from seme of these future Investment apporiunities.

Due to the sectaral make up of NME economy, NMD Council had the highest take
up rate of furlough within Marthern Ireland, at 10% of eligible employments’=,
Whilst the number of people claiming benefits principally for the reason of being
unemployed decreased within the District between 2014 o 2018, data released
in June 2027 showed around 6% of the working age population ol the District
were clalming unemployment benefits, a significant increase from pre-pandemic
levels, Historically, MMD has had higher than average leves of economic inactivity
and across Morthern Ireland, economic inactivity has risen sharply in recent years
o that It now has the highest rate of inactivity in the UK. @

Given the challenging economic and social context, there is a need to explore all
the oppartunities o intervene in order to secure better and fairer cutcomes longer
term. One of the mest immediate ways inwhich the Councll can do this is through
its ecomamic role as an anchor institution, An Anchor Insticuton has an important
presence ina place, usually through a combination of being a large-scale emaployer,
alarge purchaser of goods and services in the locality andfor controlling large areas
of land and assets, Anchor institutions Hke the Coundil are tied 1o the area because
of their mission, histoary, assets and iocal relationships.

As an anchor institution, the Council s a significant investor with an annual budget
for E58m (making it the 3rd largest council in Northern Ireland): an employer of
over 1,000 people; an owner and manager of land and assets, and a regulator of
land and businesses such as via envircnmental health and planning policy. Ithas a
larga and significant purchasing power through the poods and services it buys,
including from local businesses and social enterprises, and thus has an opportunity
to make and shape markets and innovation, 11 is also & deal maker, negofiating
suppaort far the area through, for example, the Belfast City Region Deal. It provides
a strong place offer for business and tourism, and is an area which connects
people, businesses and communities via rail, air, s2a-and road acrass the border
and wider LIK,

In this context and tacing the challenges of recovery from the pandemic the councii
s seizing the opportunity 1o change course. In asking CLES ta work with them to

' s WSO MUnITiES- i oo ok nem s argey-launc s nnovathva-amplayment-scheme

el ] 1L [Pfl.‘i'll':l:'-:lrnn.:r.'lru':Jnh rpteniian scharme skanskics 1 leI:,r 2001 [referpnce|

= MISRA 2018 Clalmant Count Annual ALETARET - Expermental {administratve geagraphies)

" Based an 5,540 people claiming unemployment fanefits [eferance] and 191,535 total warking age
popubation [referanoe]

¥ mrps e Tingnce-ni gow. ukfpuibicatisnainorthes neireland-craft-badger-2022-25
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explore how community weaith buillding ideas could be applied lecally, the council
has the potential to shape a new approach 1o economic development tailored to
and delivering for the needs and assets of NMD.

What is community wealth building?

Broadly, the currenl econamic growlh model is lailing many locations and
cemmunities,” and those same communities have suffered the most from the
Cowid-19 pandemic® As Northern Ireland entered the pandemic, nearly one-in-five
peaple lived in paverty, including ower 100,000 children®, With 1 in 14 househalds
in food insecurity®, the recent spike in energy prices, and wider inflation these
figures are almast certain to worsen,

These problems are not caused by a lack of wealth, but rather where weaith is
gaoing. who owns it and who benefits from (L Feelling this ineguality is the fact that
the benefits of growth are often too readily extracted, but not necessarily in the
interasts of the peoaple who could benafit most. At a local level, the prevailing modal
of economic development has often failed to engage with guestions of wealth
distribution, focusing instead on economic growth (as measured by GVA.*) based
on the assumption that the benefits will ‘trickle down’ - a rising tide will ift all boats.
However, it is clear that there is no automaticity about the banefits of growth being
equally shared - state intervention is required to ensure that the way in which the
economy is developed, builds in a fairer pre-distribution mechanism fram the start
in order to secure greater inclusion for afl,

Cne way to do this is through community wealth building which has emerged as a
new and progressive strategic approach to local econamic developmeant. Emerging
first In the USA and taken Torward by CLES In partnership with a range of local
councils. and public sector organisations, community wealth building is a
fundamental driver of a wellbeing economy. Community wealth building aims to
create a more inclusive economy where wealth circulates within a place, delivering
benefits for peaple, place and planet, Wealth is not simply created and extracted
but used to support better lives for pecple. In this, community wealth building
seeks o hotwire sogial, econemic and ecological priorities inte the economy,
generaring what is commonly referred to as social value *

Community wealth building has a particular focus on the activities of anchor

institulions, These anchor institutions are large public, and social sector

"' H Power and TL Goodwin j2021 ). Comimmety wealth Building: a histony, CLES. Link,

04 Srafford and 5 Deeny (2030). Inequalites and death invobling Covlg-19. The Heath Feundadaon,
Link.

! gpwmnh Rosemtree Fowndaton (20225 Faverty in Morthern irefland 2022 Link

= thid

SOLES (AR, Davols, redirect, demacratise; Tha futurs of looal economic devalopment = the LK
Link,



Agenda 6.0 / Appendix | - CLES - DTNI Report NMD Pioneering the potential...

crganisations which have a significant stake ina piace, In Mewry, Moume and Down
these may Include {but are not fimited to):

= Mewry Mourne and Down District Council
Southern Repional Collepe;
South Eastern Health and Social Care Truse

- Housing Executive;

- Police Service af Northern Ireland;
Maorthern iréland Fire & Rescue Service;

County Down Rural Community Network

At the heart of the community wealth building approach are five pillars for
harnessing existing resources to enable anchor institutions to use their economic,
secial and environmental footpring to generate social value, These are summarised
in figure 1 below,

Leployed in a progressive way, these strategies can be used o gensrate wealth,
jobs and appartunity for local peaple and give a& many people as possible a stake
in the lacal economy,

“OLES (20200 Owning the ecancmy: Cammunity wealth building 2030, Link,

v Blaurne and Sow

Back to Agenda
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Figure 1; Five pillars of community wealth building

Community wealth WA
building is a practical ' ¥
approach to local
economic development
that support the delivery
of a wellbeing economy

Five lavers of the community weaith building approach

Plural ownership of the economy - community wealth building seeks 1o develop
a more diverse blend of ownership models: refurning more economic power to
local people and insttutions. As such, community wealth bullding asserts that small
enterprises, community organisations, Co-operatives and forms of municipal
cwnership are mare economically generative within the local economy than large
companies or public Tmited companies.

mMaking financial power work for local places - commiinity wealth bullding seeks
o increase flows of investment within loczl economies by harnessing the wealth
that exists locally, rather than by seeking to merely attract national or internaticnal
capital, For example, local authority pension funds can be encouraged to redirect
investment from glebal markets o focal schemes, Mutually owned banks are
supported to grow, and regional banks charged with enabling local economic
development are established, All of these are Ideally placed o channe! investment
to local communities while stoll delivering a steady financial return for investors.

Fair employment and just labour markets - often the higgest employers in a
place, the approach anchaors take to employment can have a defining effect on the
employment prospects, incomes, and overall prosperity of local pecple and local
cammunities. Commitment by anchars fo pay the lving wage, have inclusive
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employment practices, recrult from lower income areas, bulid progression routes
forworkers and comprehensive union recogniticn can stimulate the ocal economy
and bring secial Improvements 1o local communities.

Progressive procurement of goods and services - progressive procurement is a
means through which greater econcmic, soclal, and enviranmental benefits can be
achieved for local places and people, Increased local spend creates jobs,
contributing to a multiplier effect which in turn creates additional jobs viz increased
demand for local goods and services. CLES picneered and have continued o e at
the forefront of work around progressive procurement in the LK, helping to
develop a dense local supply chain of local enterprises, SMEs, emplovee-owned
businesses, social enterprises, co-operatives and other forms of community
cwnership,

Socially productive use of land and assets - anchors are often major land,
property, and asset holdars. These represent an asset base from which local wealth
can be accrued, In community wealth building the function and ownership of these
asse1s is deepened to ensure any financial gain from these assers s harnessed by
citizens. Furthermore, there s a desire to develop local econamic uses, and extend
local socialfcommunity use of those assets, Indesd, much public sector land and
faciliies are the commons, and should be used (o develop greater citizen
cwnership of open space and the bulft and natural environment

CLES has worked with dozens of institutions acress the UK to develop the
community wealth building movement, with each locality taking on a different
blend of activities based on the five elements outlined abowe. 14 million pecple
noww live In community wealth building neighbourhoads, which is 21% of the UK's
populatiorn.

Community wealth building in Northern Ireland

CLES have already been working with DTMI on some dnitial proposals as 1o how
community wealth building can be part of a better strategy for economic
development in Marthern freland in the future which are summarised in a new
publication “Frem Coronavirus ta Community Wealth - Buillding Back Better in
Marthern Ireland™®  This document shows how a focus on community wealth
building can suppart a better recavery both for communities and local councils.
This work is beginning o influence the Northern freland Assembly and the
Department af Communities have recentfy announced a new ministerial advisory
Eroup on cemmunity wealth building®  In addition, a raft af Procurement Policy
Motes have recently been approved by the Executive, which represent a substantial

= netps:iche s, org w pudcatansfrom-corsnainis-So-communityaeaith-building-back-satterin-
rezrthern-iretandd

T hirpsdenes communities-nl gov ukinewsihargey-appolnts-advsonspanel-support-local-econgmic-
FRECOVETY
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change In public procurement policy that puts an emphasis on sccial value ahead
of the UK Government’s new procurement Dill, due 1o be published later in 2022,

As part of this wider recognition that a new approach is necessary, Councils like
Mewry, Mourne and Down District have already been exploring how, in partnership
with other key stakeholders, they can explore new opportunities for reset and
renewal. Community wealth building {CWE) offers a powerful means of making a
local economic recavery a maoment for profound and lasting change. The councll
has sought to work with CLES to develop an approach to local economic recovery
which seizes the appartunity for edenamic, social and ervironmental refarm.

Back to Agenda
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3. Key Findings and
Recommendations

This chapter outlines some of the key findings and recommendations
from the document review and the stakeholder interviews held with
colleagues in NMD,

As the previous chapter has shawn, the context in NMD is changing with a much
greater level of uncertainty because af Brexit, the collapse of the Executive, the
pandemic and emerging challenges such as climate change and cost of living crisis.
In addition, with the demise of Eurapean structural funds, there is likely to be less
place-based money for area-based initiatives. This new and challenging context
demands a rethink of the area's economic strategy ta ensure that the Council
continues ta deliver for evervane who lives in the area,

Cormumunity wealth building offers NMD the opportunity to picneer a new strategic
appraach which will provide a raft of new tocls and levers with which to face into
the challenging context of post pandemic recovery, climate change and a cost-of-
[ving <risis.

By embedding community wealth building as a cross cutting approach ta economic
recavery, the council can usa it to refresh and enhance its current activities 5o as
to maximise social value autcomes and in doing so0, address the area's long
standing economic and social challenges,

This new approach will take time and will reguire collaboration internally across
the Council initiaily and over time, externally with other anchor institutions in the
lacal public, private and social ecanomy.,

Drawing on our work in MMD, CLES provide five averarching recammeandations
alongsice a number of specific actions, [0 help wWentify the key priorities for the
cauncil in the short and langer term.

1. Adopt community wealth building as a key siralegic approach within the
Councifs corporate plan and approach

2. Create a policy and framework to embed social value across procurement
and commissioning for Mewry Mourre and Down

3. Build on the existing collaborative wiork 1o generaie new appartunities for
anchar institutions to use their combined economic and social heft to

deliver benefits for evenyone In MMD
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4. Target areas of deprivation for skills development and jobs

5. Develop community wealth building research and evaluation

1. Adopt commiunity wealth buiiding a5 a key strategic appraach within the
Councils corporate plan and-approach

Community wealth bullding provides NME with a new strategic approach to
address the key challenges for the area in the short and longer term. To help
implement the approach, CLES would recommand that community wealth building
becames an overarching lens through which afl Councll activities are understocd
and evaluated. This can be dene in a numbaer af ways:

Ta. Uze comrounity wealth building to help provide an overarching
framework or plan fer social value outcomes

Given thar there is a considerable amount of activity being undertaken in the area
with 2 range of Initlatives lincluding the Belfast City Deal, Labour Market
FPartnerships, nelghbourhood renswal, regeneration and the focal plan)
Community wealth building could provide an overarching mechanism which would
help to articulate the Council’s sverarching bist of social and economic priorities for
the area in the short and longer term. This could be used as a pasitioning
document to help the council negatiate with key partners inctuding the Department
of Communities.

Tho Embed community wealth Building intermally via dedicated clicer
warsighl

The council should demanstrate its commitment to community wealth building by
creating & dedicated Community Wealth Bullding officer with oversight of the
agenda. This is necessary to ensure that its principles are embedded across the
wide-ranging activities of the Council, ensuring the agendas is clearly ‘owned" and
that it doesn't Tall between twio stalls’, In CLES experience this typically sits within
the Policy/Strategy team, and we would recommend this officer report o a
standing item of community wealth building as part of the Strategy, Policy and
Resources Committes, They would need status and the skills to Influence acticn
across all departments of the Council, as well as liaising with other community
planning partners. Whilst v some areas CLES hawe worked with this has been a
newly created past, this could also be an additicn ar reconfiguration of an existing
officer's roles and respaonsibilities.

T, Embed community wealth building within the refresh of the community
plan

The communlty planning process has achleved some successes in NMD. There
appears to be 3 high degres of crust beoween the council and the Community
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Flanning Partnership, borne out by particular successful projecs, in areas such as
housing and health and wellbeing that have had a clear remit and a lead partner to
drivie It forward to success. For example, the Community Coordination Hub was
heavily relied upon and trusted by NMD Councll through the helght of the
pandemic o ensure vulnerable residents received essential supplies. However,
CLES discussions also revealed that the projects which were viewed as more
nebulous, of dentified by consultaticn and without a leading partner, have been
felt to have been less successful.

In order to build upan the solid foundations community planning partners have
made, and maximise the impact and achievements of the process, CLES
recommends that community wealth buiiding should be part of the cormmunity
planning conversation in NMD. Given that the plan is due (o be refreshed in the
near future this would provide an apportunity to explore how community wealth
Bullding could provide a new framewaork for action including identifving key actions
against each of the five pillars and develaping a social value plan to help guide
future pricrities,

This is an approach that has been taken forward in ocher areasfor example, the
experience of the Community Wealth Building Anchor NMetwarks currently being
undertaken in the rest of the UK, such as the Birmingham Anchor Metsork= or
Morth Ayrshire (see case study below),

Back to Agenda

Community Wealth Building
Commission

Morth Ayrshire Council

Cespite some locational and =ectoral strengths, Morth &yrshire - a rural ared
of south west Scotland area faces a number of sacia-economic challenges
with nearly a third of children in poverty, an unemployment rate consistently
abiove the national average and a forecast decline in population,

Following a diagnostic report fram CLES, the Councl] put Community Wealth
Building at the heart of their Council Flan. This invalved creating:

« a Community Wealth Building Strategy, with an action plan on how
the Councl will work in partnership with focal communities,
businesses and wider reglonal Anchor Institutions to oreate a fairer

* netpsitdcles orpukdsommiiniby-aeaith-huiiding-in- practicedcommunins-waatth- buliding -
placesfcommuniy-seealll-huilding-in-bimingtam/
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local and regicnal economy (o tackle poverty and inequality,
embedding a new economic model focused on wellbeing and
inclusion;

s 3 '"Community Wealth Bullding Commission’, 2 new cross-anchar
group with the aim of embedding the principles of Cemmunity
Wealth Building within their organisations o support a more
Inclusive econamy. It includes representation from senlor Elected
Members, Council services, Health and Sacial Care Integration joint
Board and Community Planning Partners (CPP) including major
Anchor nstitutions fike NHS Ayrshire and Arran, Scoitish Fire and
Rescue ervice, Police Scatland, Ayrshire College, Scottish Enterprise
and The Ayrshire Community Trust (Third Sector Interface); and

o new roles created (and existing roles realigned) to support the
dellvery and imglementaticn of the Community Wealth Buliding
strategy {funded as part of Community Waalth Building allecation of
the Growth Deal, see next point);

The aAyrshire Growth Deal brings £231 million of investment Into
Ayrshire, of which L2324 million will ke delivered within Marth Avrshire,
E3m has been allocated 1o Coammunity Wealth Building to fund:

s  Officers o enact the implementation of the Community Wealth
Building strategy

«  Community Wisalth Building Fund to suppart wark of locality officers

¢ Fair Work' rescurce [0 engage key emplovers dncluding Anchor
Institutions) to ensure they recrult inclusively*®

The Community Plan refresh allows a perfect opportunity to make Commwnity
Wealth Building part of this conversation (as much as the issues of, for instance,
health and wellbeing or tourism feature at present), with a clear mandate and
statement of Intent This could be supported by the coundl's strong research
tapatity (see recommendation 5).

2 Create a policy and frarmework to embed social value across procurement
and cormmissioning for Mewry Mourne and Dawn

Public sector procurement is an important element of the Morthern Ireland
econamy. 1L is estimated that central and local povernment spend approximately
£3 billion per year on procurement™. Moreowver, many local private sector
preanisations wha supply public organisations also spend significant amounts in
the local ecomomy. As such (a5 detailed further in the previous chapter)
procurement, and in particular a progréssve approach to procurement, holds huge

#Fpr mane information, see bttps S norh-ayrshire mov o lfTinoymenssioab-annigal -repart-
2081, pdf
" hixps . nigrourement agendani.com/
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strategic significance in terms of the aaportunity it brings Mewry Mourne and Down
to create benefits for the local economy bevond the purchase of goods and
services, using the significant wealth that already flows through the place to
address some of the sodial, economic and ervirenmental challenges the District
faces,

A raft of Procurement Policy Motes have been approved by the Morthern Ireland
Executive; which represent a substantial change in public procurement policy that
puts an emphasis on social value. From june 2022, social value must account for at
least 10 per cent of the twotal award oriteria for povernment tenders. Subject o
appraval by the Executive, this will increase ta 20 per cent fram june 20233, Other
noles require Departments 1o remove unnecessary barriers to communily groups
tendering for contracts, as well as mapping supply chains for thelr criticai suppliers
cantracts with a renewed focus an local manufacturing,

The current Procurement Policy of NMD Councll does use soclal clauses to deliver
sacial value, but these are not compulsory or scored within tender exercises, with
the puiding principles of scoring being cost and guality. The refresh of the
Procurement Palicy later in 2022 is 2 good opportunity to embed these national
changes to MMD policy. Primarily this should relate to baselining procurement data
{see recammendation 5), providing a palicy narrative araund value social value and
creating an averarching social value procurement palicy and framework®,

Whilst ensuring there is the right strategy and governance around social value is
an impartant firse step, CLES has seen the impact of social value truly maximised
only when social value is embedded within the entire Procurerment  and
Commissioning Cycle. This also Invalves:

24, Tralmireg cormmistionans to considar sacial valug when are designing
goods and sarvices amaad of Lernder ing

Zb. Undertaking supplier events tomake lncal businesses aware of
UpCoMming procurement opoortunities, such as mesat the market events;

Zecdnciuding social value guesticns and guantitative/gualicative evaluation
as part of the tender / decision making process;

2d. Monitaring cutputs, outcaomas and impacts during thea delesary staga of
contracts, and strving to continually reviewing the process

1 st tarther nlrelanc gay, uknews new-eTd-pulsic- proc i ement-soci sk vahes-R-scares
BovECnMENC-LAEracts-

procpsemanthdipontres Aipe=Thet inewt poioys Hagread il Dby aveer o icrte izt Fionthn
sdialitialie

¥ To use themes lksted in 7PN 01721 Scoring Sooal Value of Increase secure amployment and skills,
‘Building athizal and resilient supply chaing, Delwering rero carban’ and Pramating wellbaing'

- Maurne and Dow | B
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mMore detall on embedding social value across all the stages of the procurement
and commissioning cycle is outlined fully in Appendizx 2,

This is a recommendation. that relates o the whole organisation, not just the
procurement department, As such it should be made cross departmental (and,
perhaps, cross organisational, as part of the community planning pracess - see
case study below), as it is as much about Behaviours and culture as it is the
technical process of procurement, a department which is struggling (as are many
procurement departments acrass the country and beyvand] in terms af recruiting
staff.

Back to Agenda

Glasgow City Deal

Cross organisational social value

An objective of NMD's approach to social value could be to develop a
consistent approach towwards social valus acrass anchar arganizations. One
wiany to build consistency is through reporting, Glasgow City Region is moving
towards using a consistent commanicy benefits’ [social value) reporfing
sysiem®™ across its member authorties for Ciy Deal contracts, and in some
cases for mon-City Deal contracts. The system is used to track mandatary-and
voluntary community benefits inclusion In contracts by quantity and valie
from both Tier 1 and Tier 2 contractors. The system also includes &
straightforward form for evidencing outcomes.

Adopting a similar approach In NMD across anchor organisations (via the
Community Planning process), or the Belfast Region City Deal partners could
ancourage the anchors Lo be more aspirational in their approach, By using
data (o show what has been achieved through a cerlain value or ype of
contract by ane anchar, ather anchors can see what is achievable and helps
to set the bar higher.

Importantly, using a standardised reporting format across all stages of
procurgment provides consistency for suppliers. This is benefical for both
large and small suppliers but can rezally help smaller contractors who may
not have a dedicated procurement function or enough resource to report
sacial value cutcomes in multiple formats for different buyers.

 Glasgow Ciny Region uses the Cenefits system, The system can te adapted for different argas needs
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Motwithstanding, there is also the apportunity te link this inte the procuremeant of
the Belfast City Region deal. Example can be taken from elsewhere in the LK, such
as within the Glasgow City Deal, where a Community Benefits {sodial value) Strategy
wias developed, to align with the Cigy Deal Procurement Strategy and the City Deal
local authorities' existing approaches Lo delivery of sodial value within their
contracts, Such an approach could be followed in NMD, with a framework listing
chared values and vision, common socal value clauses and soon, and as such MMD
should lobby to feed into this pracess.

3. Build an the existing collaborative work to genarate new opportunitios for
anchor IFstitutions to use thadr cambined aconamie and sacial Rheft to
daliver benefits for everyone in NMD

The council, in callaboration with community planning partners®, had undertaken
a pllot asser mapping project which sought o identily opportunities Tor
collaborative working, within the context of no ‘new maney’, to enable strategic
capilal project planning between partners and allow for the betler wtilisation af
existing resources to achieve impraved autcamaes for the community. The project
mapped the assets of 18 anchor organisations across 38 different indicators and
has sean these assets classified as whether they are af priority use, vacant ar nat.

The pilol asset management process developed and implemented wo date by NMD
i5 of a high standard and demonstrates the commitment from partners to share
data and collaborate. As such, it provides a strong foundation fram which to build
on langer terrm. Yet, for its potential to be fully realised, all partners must be fully
aware of the potential benefits that completing this project through a community
wealth building lens could bring; for example, stating as part of tha retrashed
community plan an intensian to collaborate on:

= the best use of land, using their unused or under-utilised spaces e help
support the growth af ND's suciailj,r owned 'generative’ Dusinesses

= Jaint socal valuee activity and/or procurement activity (see recommendation 2;
o

= Joint recruitment activity (Le. as part of the Labour Market Partnerships) and
employrent/skills priorities (aligned to relevant strategies™ and with particular
reference to oppariunities-and threats of NMD's natural assets and the climate
emergency - for - example, tourisme-related jobs, nature restoration, tree

Firor a full list of the pabdc, COITITILIRTY and unlurﬂ'.:lr:,. sectnr arganisations in the area see page & and
& of tha Community Fan

hps: v D woymniirned own, argmediaioploadsieammunity pkan_fvag wall 1opether_spe 17 pof
" Such as the Morthern Irgland Executhve’s draft Groen Groth Strategy for Marthern Ireland (2021}

Back to Agenda
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planting, peatand restoraticn and flood resilience, together with relevant
courses 1o fill any related skills gaps).

3a Review asset mapping and transferflease process as part of a widar
CWB-framed approach 10 regeneration

CLES understands that as part of the pilot asset mapping review there was
hesitation to gather all of the data indicators requested when there was not a clear
use’ for the completed data set & wider discussion about an approach to
regeneration should inform a review between partners 2bout what they actually
need ta know in terms of asset classification. Once this mapping process has bean
reviewed and campleted, engaging with the CV5 should be a priority, so ideas of
how said assets could be utilised can be gathered.

There is also the issue of how such organisations are able to use the buildings as
guickly and painlessly as possible. CTLES heard the D1 pracess is problematic, taking
oo long, and whilst Clirs have an obligation 1o achieve Dest value for the sale of a
public assat, a definition which is deliberately open to interpretation to allow them
to not take just the largest cash offer with no saclal value, in practice community
Eroups can struggle o articulate this, As such, in practice assets are often sold off
to offset capital receipts.

Given Lhis process is partly dictated by central government and at least partly
outside of the contred of NMD council, instead the councll may prefer o adopt a
long tease first' approach, assuming the leases are:

= long engugh (short leases may get in the way of community groups accessing
grant funding to improve or run these assefs);

= paired with sufficient (andfor more targeted) business support and capacity
building for community groups to successfully manage the assets ange
managing them; and

= undertaken In conjuncticn with a refresh of the Community Asser Transfer
Folicy to be refréeshed to be more user friendly, although CLES understands

there is & review of this already underway.

As such there should be a reframing of the process away from a transacticnal
approach tooa relational ona. In this, the council acts as an enabler for the VIS, for
which the council appears ta have a high degree of trust, for several corparate
thematic priorities of NMD Council, including health and wellbeing (physical activity
and mental health), sustainabie ervironment (promoting gresnfopen space) etr,
whilst recognising that they may require support and assistance to fully realise the
cpportunities of the assets the councll holds.

& Target areas of deprivation for skills-development and |obs

Back to Agenda
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Brexit and COVID have had a particularly devastating impact in NMD as alfarge part
of the economy is made up of manufacturing and hospitality jobs in micro and
small businesses, Manufacluring businesses have struggied o operate effectively
since Brexit and the hospitality industry was decimated when COVID hit in March
2020, seeing swathes of young people in particular lose their jobs overnight. As the
death toll from the pandernic has begun (o subside and the Northern lreland
Executive have lifted all COVID restrictions that prevented people from meeting
inside hospitality venues, the demand for pubs, bars, restaurants and cafes has
begun to creep back up. But the hospitality and manufacturing industries,
alongside the public sector in NMD are now finding it particular by difficult 1o recruit
staff.

Local Labour Markel Partnerships are a key tenanl of DICs new approach Lo
providing support services for unemploved individuals seeking to get back into to
work, They intend to improve emplovability outcomes and labour market
conditions lacally by working through coordinated, collaborative, multiagency
partnerships engaged in the provision of emplovability senvdces to co-design and
co-commission employvabiliny Interventions3®, Given MMD Coundil are in the early
stages of their Labour Market Partnership, CLES recommends tying NMD's LMP Lo
community wealth building principles, as in the following ways:

Ga Wark with Community Planning partnars to explore opportunities for
Wnempioved people inthe district

Community Planning partners should work together to explore how they might be
able ta make opportunities available to unemployed people in their area. CLES has
seen this happen in different areas of the UK, particularfy as part of Birmingham's
‘Hespitality to Health' /1 Can' schemes via targeted and streamilined recruitment
processes [see case study below),

&b Increase the numiber of people from the area's most disadvantaged
cammunities who arg emploved by the council,

Experience tells us that areas with the highest rates of deprivation generally also
have some of the lowest rates of employment. focussing skills development and
directing job opportunities towards areas with the highest levels of deprivation.
NMD Council should focus LMP initiatives to upskill residents in these areas to fill
the skills gaps in the local economy, as Belfast City Coundil have done (altbeit autside
the remit of LMP - see case study below),

* nitpadimeetings derrycnmadstrabandistict comi derpments’sd 356 1 Employatling s d0HIRE]-
Labour®diiderked 0P arinershipedid42. ool
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Belfast City Council

Belfast City Council have taken an interesting approach ta a similar problem,
collaborating with private sector partners that are struggling to recruit staff,
miost recently a large hotefier, they are using an academy model to mowve
unemploved people into paid work, The model consists of a 2-3 week
intervention desgened by oemployers with the council. The employer
promises an interview o everyone completing the 2-3 weeks, which has

translated into an 80% employment rate for those moving through the
programme.

The work of the LMP can be supported by intelligence provided by the council (see
recommendation &), and its work shouid be linked ! scaled by community planning
partriers, with employment a key pillar of a refreshed community plan (see
recommendation Tc). This could be dane by, for example, anchors work together
ta devalop someathing similar for public sectar rotes that are proving difficult ba fill,
By working with partners tw develop a shared pre-employment training
programme the likelinood of finding the right job for the right candidate increases.

From Hospitality to Health -
Birmingham Anchor Network

The Birmingham Anchar Network supports seven of the City's largest
institutions to maximise the benefit they bring to the Birmingham
economy. The network, which represents a combined workforce of
over 50,000 peaple and budget of over E5bn, has recently released
an-action. plan which responds o the impact of Covid-19 on the
Birmingham econony, This co-ordinated respanse is believed 1o be
the first of its kind anywhere by a network of anchor institutions.®

& key function of the Meowork has been (o collaborate o Solve
problems - a good example of which has emerged from Covid-19 in
the “hospitality to health” programme,

“PCLES and the Birmingham Anchor Instituton Metwork (20200 Srmingham Anchor detwork
response to the Condd-19 pandemic: Update raport for the Birmingham Anchor Meteaerk
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In Autumn 2020, Pioneer Housing Group, an Anchor Metwork
member identified that Covid-1% was likely to impact on the
employment stability of many of their residents, particularly those
working in the hospitaliey sector, Meanwhile, the local NHS Trust -
also a member - were facing staffing shortages particularty in the
face of a second wave of Covid-19 and forecast winter pressuras.
There was an obvicus macch to be made. The problem was that the
employment team at the Trust were unfamiliar with delivering
targeted neighbourhood based recruitment, while the employment
team at Pioneer were unfamiliar with the language, processes,
pathways etc required for entering the MHS,

By working together through the Anchor Network, Pioneer and the
Trisst are now combining their strengths and experience ta deliver
pre-employment courses for MHS roles to Pioneer tenants.

Furthermore, as a result of this experience, the Trust is now
reviewing its whole employment process o make it easier for pecple
to switch careers intp NHS roles and Pipneer are adopting the
approach w work with three other major employers in Birmingham
for the benefit of their tenants.

Birmingham & Selihull Integrated Care Svstem’s | Can recruitment
pragramme™ - launchad in Moy 2021 to deliver health and social
care employment apportunites for unemployved and voung people
across the IC5's peography specifically targets residents in the most
economically disadvantaged areas and, moreover, demanstrates
how the wark undertaken by the Trust - an IC5 pariner - on
Hospitaliny 1o Health has informed a new understanding of the rale
that all ICS partrers play in their local econamy.

& Develop community wealth building research andg evaluation

The council has a dedicated research and analysis team, and the waork of this team
has led some successiul mapping exercises as part of the community pianning
process (as outiined in recommendation 3). Yet there is a feeling that this team's
waork can tend to be reactive to councl demands as opposed to delivening a
proactive set of intelligence dictated by strategic conversations and priorities, A5 so
much community wealth building wark is farmulated upan baseline and monitored

* nupniivadon. baolpeagle. nhe ki areers-and-learning/tareer-2oneficany

Back to Agenda
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intelligence, CLEX recommends that the councl should develop a greater
understanding of its own economic rale, This work should include;

- Understand the Council's economic role through Procurement -
analysing MMD Council's supply chain and understanding questions like how
miuch the organisation spends {and how much of this is discretionary’ e
within the gift of MMD Council to shape via social value and/or market making),
winere they spend i iwhere within NMD suppliers are based, what % of spend
is insidefoutside NME or Maorthern Ireland; and who they spend it with {how
manyiwhat value do SMEs or social businesses equate to within the supply
chain; what is the industrial makeup of the suppliers and are there any
opportunities for focal businesses (o access supply chains)

= Council Recruitment and workforce — understanding how the council
could better use its role as an employer to help address economic inactivity
and low incomefpoverty. For example:

»  jnvestigating which areas of NMD need to have targeted skills
developpment pragrammes [see recommendation 4} with a view to
micving peaple in high areas of unemployment inte good wark;

« examining skills gaps and feeding intelligence on how to improve
MMDY= existing apprenticeship offer;

= considering and reparting on if any gender and/or race pay gap exists
within the existing workforce with a wiew Lo eliminating the gap; or

» understanding how different members of staff progress within the

creanisation with aview to creating clearer progression routes through
professional development.

- Council Assets - Reviawing the full classification of council owned assets
rsee recommendation 3)
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Doneery Dvistrict Council

Mewry, Mowrne and
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Mewry, Mourne and
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MNewry, Mourne and
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Newry, Mourne anid
Cown Discrict Coundil
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Marie Ward Chief Executive MNewry, Mourne and
Down District Coundil

Darinnia Carville Girector of Corporate Mewry, Mourne and

Services Dowry District Council
Conar Malion Director of Enterprise, Mewry, Mourne and
Regeneration and Dewn Diserict Coundl

Tourism
Jahnny McBride Meighbourhood Services MNewry, Mourne and
Rirector Bown District Council

An infarmation and eonsultation session to which all NMD Councit Councillors
wiere [nvited
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Appendix 2 - CLES's
approach to the five stages
of progressive
procurement and
embedding social value

At CLES we view the process of procurement as a cycle with five complimentary
and interlinked stages, in order for it to became mare progressive. The following
elernents explain the five stages of the procurement cycle and what local
authorities ancd other anchor institutions can do o be more progressive and
embed social value considerations,

The Progressive Procurement Cycle

Q

MOHITORING

e

GUWVERRANCE

] o -
PROCLIBEMENT i i g—
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CORMMISSHNG

off il s
PIE-PROCUREMENT
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Theme 1 - Governance and Strateqy

This first theme of activities is around governance and strategy - this should drive
the way in which procurement is undertaken politically, strategically, and
pperationalhy,

Pafitical buy-in

Local authorities can progress procurement by ensuring that it is a key component
of political visioning. Growing and enhancing the business base of a locality and
utlising procurement a5 a lever to address wider challenges s not linked to any
partitular patitical ideolagy. It makes economic sense.

Sps=hnd analysis

Local authorities can progress procurement by understanding in more detail how
much they spend on an annual basis buying goods and services. In particular, local
authorities can undertake spend analysis to understand where their precurement
spend goes geagraphically, sectorally, and in terms of particular business types
such az SMEs.

Social value fooused procurerment strategy

Local autharities can progress procurement by developing procuremaent strategies
which are shaped by sccial value, Traditionally, and rightly so, procurement
strategies will focus upon compliance with legislation. They can however link to
wider slratepic pricrities and particularly delivering wider economic, social, and
environmental autcomes.

Social value procurerment frarmework

Local  authorities can progress procurement by developing  procurement
frameworks which are focused on social value, Inthis, they can link social value to
each of the stages of the procurement cycle by developing outcomes, indicators,
spcial value focused guestions, means of avaluating responses, Monitering
measures, and matrices of where social value is relevant ta particular service areas,

social value commissioners and procurers

Local authorities can progress procurement through ensuring their procuremeant
officers are correctly trained. This means training around how to undertake
procurament from a legal and compliance perspective, and aigo from a social value
persgechve, thus ensuring that soclal value is an integral part of the process,

Theme 2 — Commissioning

The second theme of activities is around commissianing - these are all things that
those responsible for designing goods and services can think about prior to going
to tendering and the market
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Service waer engadgernant

Local autharities can progress procurernent through actively engaging citizens and
cervice users in the design of goods and services. This can include public
cansultation or engaging with users on the design of a service that they are gaing
to benatit fram. This activity can be particularly prevalent in the pravision of health
and wellbeing services

Cross-departmental relationships

Local authorities can progress procurement through making the responsioiliy for
the process go beyend procurement officers. There needs to be actve engagement
of those who are designing the goods or services {cammissioners) and thase who
have knowledge of local economies, the marker, and the challenges facing localities
{thase working in economic development),

Social valus weighting

Local authorities can progress procurement through introducing weightings into
decision making criteria that go beyond cost and quality, For example, they can
welght responses around social value as Z20% of the overall decision or give a
percentage weighting to specific factors such as- fair work practices and
systainabdlity criteria.

Theme 3 - Pre-procurement

The third theme of activities is around pre-procurement - these are all things which
local authorities can undertake to make potential suppliers aware of uproming
procuremaent spportunities,

Information provision

Local authorities can progress procurement through effectively communicating the
processes and oppartunities to the market. They can set up partals which enable
organisations to be alerted to relevant opporiunities and which make them aware
of how procurement is undertaken, with a particular emphasis on social value
requirements.

leet the market svents

Local authorities can progress procurement through engaging with the market as
part of the process. For example, they can arrange events where interested
crganisations come together 1o discuss a spedific cpportunity. This can also be
effective In developing retationships across organisations which are impaortant for
sub-conbracting arrangements.
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Theame 4 = Procurement and Decislon-Making

The fourth theme of activities is procurement and decision-making - these are
things which local autherities can doin the tender process itself and in evaluating
the responses of patential suppliers,

Social value gusstions menu

Local authorities can progress procurément through asking specific questions as
part of the tender process around social value, These gquestions can link to the
ypes of socal value activities which an organisation is already undertaking and

activities that they will undertake spedifically in relation to the opportunity for
which they are tendering.

Dualitative and gquantitative evaluation

Local authorities can progress procurement  through adopting innovative
approaches to evaluating tender responses. This can include the utlisation af
guantitative metrics o explore the potential impact of Social value activities, fior
example,

Theme 5 - Delivery

The fifth theme of activities is delivery — these are things which local autharities can
do during the actual delivery of the contract by the chosen supplier.

Legal and contractual terms

Local authorities can pragress procurement through being mare robust about how
soial value commitments are detailed in contracts, They should be a condition of
cantract with suppliers expected to deliver against them, and monitor against
them, with penalties for non-compliance,

soclal value brokerage

Local authorities can progress procurement through supporting suppliers (o
deliver socdal value commitments. In this, they can broker relationships with
employment and apprenticeship providers, and with voluntary and community
sectar organsations.

moritoring

Local authorities can progress procurement thrnugh actively monitaring the
vutputs delivered by suppliers. This can be particularly important in explaring the
extent to which social value commitments have been delivered, and the wider
impact of such activiies on beneficiaries and wider economic, social and
environmental autcomes,
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Suppller networks

Local authorities can progress procurement l;hruugh dmluping rElat'lt;lnships
across suppliers delivering goods and services, They can set up netwarks that
enabile suppliers to share practice and leam fram each other, The focus of such
networks could be arcund social value, for example,
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Report to: strategy, Policy and Resources Committee
Date of Meeting: 11 August 2022
Subject: Draft Publication Scheme V2.4
Reporting Officer Alison Robb, Assistant Director Corporate Services
(Including Job Title): (Administration)
Contact Officers Alison Robb, Assistant Director Corporate Services
(Including Job Title): {Administration)
Edel Cosgrove, Head of Compliance

Confirm how this Report should be treated by placing an x in either:-

' For decision | X | For noting
only

1.0 Purpose and Background

1.1 On 16 June 2022, the Strateqgy, Policy and Resources Committee (SPRC) approved
the draft Publication Scheme version 2.3 (see section 8).

1.2 On 4 July 2022 Council Members asked Officers to report back to the SPRC with
clarification, specifically:
a. Cutlining the ICO's recommendation in relation to Senior Officers’
declaration of interests
b. Why the reports recommendation deviated from the ICO recommendation;
and
c. Provide a comparison with Northern Ireland Councils.

1.3 This report provides clarification to Members and sets out Officers amended
approach.

2.0 Key issues

2.1 Officers’ response to each query is as follows:

2.2 a. The ICO's recommendation in relation to Senior Officers’
declaration of interests

Page 4 of the draft Publication Scheme provides a link to the ICO%S Definition
Document. The ICO produced the Definition Document to assist Northern Ireland
Councils in determining what information to publish. Page 11 advises:

"Senior officers' declaration of inferasts
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2.3

2.4

2.5

2.6

2.7

This should include the names, departments, sections and fob titlas of alf officers
who fave made entres. In relation to ofvel officers, information recorded i the
prafessional’ element of the register should also be disdlosed subject o
consigaration of the UK GOPR”

Page 10 advises "Current information only”.

b. Why the reports recommendation deviated from the ICO
recommendation

Page 1 of the ICOs definition document advises:

The ICO expects you to make the information in Bhis definition document avaifable
urless;

= vou do not hold the information,

o the information is exempt under one of the Freedom of Information Act
2000 (FOTA) exemptions or Environmental Tnformation Regulations 2004
(EIR) exceptions, or ifs release is prohibited under another statute {e.q. UK
GOPR);

« the information is readily and publicly available from an exfernal website,
LSuach information may have been provided by you or an your bahalf, You
must provide a direct ink to that information;

» the information (5 archived, out of dale or offerwise fnaccessible; or,

« it wowld be impractical or resource-intensive to prepare the material for
routine release,

On inital conslderation of this matter it was felt that to prepare information for
publication for a large number of staff would be resource intensive,

Paragraph 5.6 of Council's Conflict of Interests procedures states:

"The Council does..... not publish a register of inferesits for staff. When an
emplopes submits a Declaraltion of Interest form, the information thereon will be
treated with discretion and only be used o manage 3 conflict or parceived confiict
of interest. Information held will be processed in accordance with all Dala
Protection legisiation”. To publish Declarations of Interest will require updating of
procedures and guidance materials,

c. Comparison with Northern Ireland Councils

No other NI Coundil publishes senior officers” declaration of interests. Members
should note a response was received from 9 out of the 10 Councils surveyed,

It is noted:

» Officers record Declarations of Interests

= Council has not received a request for information regarding Officers
Declaration of Interests

= In meetings Officers are asked to declare potential conflicts of interest, the
fact that an Officer made a declaration will be a matter of record
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2.8

2.9

« [C0 is a guidance document and not mandatory

« MNo other NI Council publishes senior officers Declarations of Interest

=  There are no audit issues / concerns on senior officers’ declaration of
interests

« MNMDDC is positively referred to as a case study example for the ICOs
accountability framework.

Officers have now reflected on members comments and suggest the following
revised approach which will be consistent with ICO guidance and avoid the
exercise being resource-intensive:

RBesource will be allocated to:

« Update the Conflict of Interests procedures and include the definition of
“henior Officers™ as being the Corporate and Senior Management Teams

= As guided by the ICO definition, publish on the Council website "Current
information only™ for CMT and SMT - names, departments, sections and job
titles of all officers who have made entries.  Additionally, in relation to the
Chief Executive information relating to the "professional’ element of the
register will be disclosed subject to consideration of the UK GDPR",

» Update associated training/guidance materials
« [Itisintended to include a new section on Council's website relating to Officers
Declaration of Interests which will explain how Councll records these via a
mandatory and voluntary regime and provide a link to information relating to
and published in respect of Senior Officers.
Officers have attached a new version (2.4) of the draft Publication Scheme and
have included a version control table on p3 to reflect amendments.

Recommendations

It is recommended Members consider the clarification provided in section 2 and
approve the updated draft publication scheme V2.4 and the proposed way forward
set out at 2.8 above.

Resource implications

| Officers time to implement paragraph 2.14. - e
Due regard to equality of opportunity and regard to good relations

{complete the relevant sections)




Back to Agenda

2.1

General propoesal with ne clearly defined impact upon, or connection bo,
specific equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality (=
of opportunity or good relations

Bl

Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes (0 No &
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been O
eguality screened

The palicy (strategy, policy initiative or practice and | or decision) will be O
subject to equality screening prior to implementation

5.3

6.0

Propaosal initiating consultation

Consultation will seek the views of those directly affected by the proposal, M
address barriers for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (ratonale to be provided)

Rationale:

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy [ plan / designing and/or delivering a public service

Yes O Mo EH

If yes, please complete the following:

Rural Needs Impact Assessment completed W

7.0

Appendices

Draft Publication Scheme V2.4,
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8.0 Background Documents

1. S5PRC Report & Draft Publication Scheme V2.3 (P7 — 46)
2. S5PRC 16 June 2022 Audio discussion and approval (1:25 — 4:44)

3. Councll 4 July 2022 Audio discussion (15:32 & 20:42)

4. Current NMDDC Publication Scheme 2.0
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Newry, Mourne and Down District Council

Publication Scheme

AE freastal ar an Dun
aguz Ard Mhacha Theas
Serving Down

and South Armagh

Newry, Mourne and Down

District Council

Comhbairle Ceankair
‘ ’ an Idir, Mhirn agus an Dain
A




Publication Scheme Control
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Title: Publication Scheme
Version: 2.4
Policy referance: 530 Records Management Policy

Directorate/Departmental ownership:

Officer responsible:

Corporate Services/&dministration

Assistant Director Corporate Services
(Administration), Alison Robb

Corporate Management Team authorised
on:

4 June 2022 (V2.2)

Senior Management Team authorised on:

31 May 2022 (v2.3)

[ Strategic, Policy and Resources Committee
authorised on:

Council authorised on:

Review date:

Location where document is held and
referenced:

Responsible Department [

Version Control

Version: Amendments made

Date MNew Version:

| P2 included version control Lable
PS5 third bullet point

2.3

P17 included HR info under *Statutory

Returns’

P24 link to be inserted for *Senior Officers

Declarations of Interest”

287/ 22 24
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About the Publication Scheme

Mewry, Mourne and Down Districk Council (NMDDC) has formally adopted the Information
Commissioner's Model Publication Scheme and Definition Document for district councils in Nodhern
Ireland, The Publication Scheme is organised into seven classes of information which are set out in
the Categorias link below, This stricture aims to save vou tme and effort when searching for
information.

NMMDDC is a Local Government District Council established under the Local Government Act (NI)
2014 to administer a range of social, economic, cultural and emvironmental services to the local

community,

Under the Freedom of Information Act (FOIA) 2000, all public authorities are required to:

« adopt and maintain a Publication Scheme; and
«  publish information in accordance with the Publication Schemae.

The Publication Scheme commits NMDDC:

+ to proactively publish, or otherwise make available as a matter of routine, information which
is held by the Council;

« to specify the information which is held by the Coundil and falls within the dasses listed;

« to provide guidance on how the specified information can be identified and accessed;

« o review and update the spedified information; and

« o produce a schedule of any fees charged for access to information.

As a public body, NMDDC is committed to the highest standards of accountability and openness
and this Publication Scheme enables the Council to fulfil fts obligations under the FOIA legislation

and to better inform the public of its communication and information systems.

Roles and Responsibilities

The Chief Executive and Directors have overall responsibility for ensuring that the Cauncil
complies with the reguirements of legislation affecting the management of records with any
supporting codes and regulations.

The Assistant Director Corporate Services (Administration) is responsible for keeping the
Publication Scheme under review to ensure that all business functions continue to be
adequately coverad by the Scheme.

The Head of Compliance and Records Manager will work closely with Directorates and
Service Areas to ensure that there is consistency in the management of records, and that
training is provided to ensure complignce with the Records Management Policy and
Pracedure and this Publication Scheme.

Information Asset Owners (1ADs) are responsible for:

» liaising with their team to ensure classes of information {see table below) are kept
up to date and reviewed at least quarterly to ensure accurate information is
publishead

»  Quality assuring information befaore submitting communications update requests to
the Communications and Marketing section, by emailing final information to:
marketing@nmandd.org

Coi\Usersicatherine. hamveyApplata) Loca Microsofth Windows INetCache\Content. Outlook YW ETBZD4 L0 Draft Pubdication
Sohemis V24.dock Page 4
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»  Emailing the Records Management Team updates to the website to enable the
Records Management Team update links in this Publication Schame

The Records Management Team are responsible for:
o co-ordinating quarterly reminders to TAD together with suggastead
recammendations.
+ Updating the links and version control table within this Publication Scheme when
provided with information by Marketing

Using the Publication Scheme

NMDDC aims to actively publish as much information as we can, where this information has a public
interast and is not exempt from disdosure. We will monitor our Publication Scheme regularly to
ensure it is mesting our obligations and our aims. We therefore encourags you to use our
Publication Scheme and website and we hope you will find the information you require.

Information contained within this Publication Scheme {or supplied in response to a request) will be
available in the language in which it is held. However, if required we will translate any information
on this site {or supplied In response o a request) where the Council is legally required to do so.
We will also comply with all disability and discrimination legislation and on request make our
information available in other formats as required by law.

Is the information already available?

MMDDC is committed to meeting its statutory requirements under the FOLA and Environmental
Information Regulations (EIR) 2004 and aims to make as much information as possible frealy
available on demand. One of the ways in which this is done is through our corporate website,
wirww. nmandd.org, This Publication Scheme also lists the information that s available on the
website and how to access information that is not published.

We strongly encourage you to check this Publication Scheme first before yvou make a request for
information as you may be able to find the information here. Also please bear in mind that we can
refuse a request iT the information is readily available via our Publication Scheme.

Excluded information

A great deal of the information held by Council is personal and/or private to Individuals. The FOLA
and EIR does not deal with this and will not make this information public and your private affairs
and business with the Coundl as an individual are not the subject of this Publication Scheme.

Excluded throughout the Publication Scheme is general correspondence sent or received by the
Council.

The emphasis of the Publication Scheme is to make current information readily available; as such
limitations may apply as to the length of time certain documents are kept by the Councl, in
accordance with the Retention and Disposal Schedule.

Requesting information

We include as much information In this Publication Schemea as we can and, where information is
available on the website, a hypertext link will direct you to the correct page on the website, Where
information is available on request, this can be made in writing using the relevant email address
provided in Classes of Information or to Customer Services.

C:i\Usersicatherine. hamveyApplata) Loca Microsofth Windows | INetCache\Content. Outlook YW ETBZD4 L0 Draft Pubdication
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If you cannot find what you are looking for, you can make a request for information that is not
published under this Publication Schemea, Contact details for requests for information are as
follows:

Head of Compliance

Mewry, Mourne and Down District Coundil
Downshire Civic Centre

Ardglass Road

Downpatrick

BT30 &GQ

E: info@nmandd.org
T: 0330 137 4009

Feedback and comments on our Publication Scheme

If wou would like to provide any feedback or comments on our Publication Scheme, please contact
the Head of Compliance at the above address.
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Back to Agenda

Charging for Information

The purpose of this Pubfication Scheme is to make the maximum amount of information readily
available at minimum incorvenience and cost to the public on our website or printed publications
{although the user will have to meet any charges by their Internet service provider, personal printing
costs, ete.). In addition, most information can be inspectad in person at Council officas by prior
appaintment and the majority of information requests to Council will be processed without charge,
however, there may be some oocasions when payment is required.

We can post vou a copy of information held in the Publication Scheme or provide photocopies of
information you have inspected on site, however photooopying, printing and postage charges may
apply. Council will not charge for photacopying or printing which amounts to less than £5.00 and we
will use our current postal defivery services to despatch infarmation to you and will select the
cheapest option available unless you tell us otherwise.

If we make a charge, we will confirm the payment before the information is provided, please see our
current charges below:

Charging Schedule

Where we do charge, the current rates are:

Printing and Photocopying:
« Ad: £0.10 per sheet (BAW)  £0.20 per sheet {Calour)
« A3: £0.20 per sheet (BRW) £0.40 per sheet {Colour)
« A2: £2.00 per sheet (BRW) £4.00 par sheet {Colour)
« Al: £2.50 per sheet (BRW)  £5.00 per sheet {Colour)
« AD: £3.50 per sheet (BREW) £7.00 per sheet {Colour)

s Cerified copies: £30.00

« Staff time: £25 per hour {in line with the FOIA)

« Translating information - price on application

« Converting to ather formats - price on application
« Special delivery or courier - price on application
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Requests for Information not Published under this Publication Scheme

Freedom of Information

For the majority of FOLA requests there is no charge, however Section 12 of the FOIA may apply in
certain cases should the cost of locating, retrieving and extracting the information excesd the
appropriate limit. The limit for local authorities is £450.00 which represents the estimated cost of
ane person spending 18 hours determining whether the information is held and locating, retrieving
and extracting It.

Environmental Information Regulations

Reqgulation 8 of the EIR allows Council to charge for making environmental information available, but
any such charge must be reasonable. In general, a reasonable charge is one comprising the costs
irvadved in transferring the information to you and the staff time taken to locate the information.

If the process of finding and retrieving the information to satisfy a request will take more than 18
hours then the Council will charge at a rate of £25 per hour for the amount of time taken to locate
the information.

Data Protection Act / UK General Data Protection Regulation

When processing a Subject Access Request under the Data Protection Legislation, we must provide a
copy of the information free of charge, However, we can charge a 'reasonable fee’ when a request
is manifesty unfounded or excessive, particularly if it is repetitive.

We may also charge a reasonable fee to comply with requests for further copies of the same
infarmation,

Professional Charges

In exceptional circumstances, the Coundl may have to employ extemal specialists or other
professionals to gather and prepare information to meet a specific request. A written estimate, to
include time and materials spent by Council staff, will be given of the cost of providing such
inforrmation, The Coundl will then aim to provide the information within a target of 20 days although
this may be extended up to three months. All costs to be paid in advance.

Building Control and Licensing Non-Statutory Fee Schedule

Please dclick hare for the non-statutory fee schedule applicable to Building Contral and Licensing
services,

Fees

The requester will be advised of the fees notice and advice to enable them to reformulate

their request to try bring it within the cost limit which will be treated as a new request, They

will also be advised of the date to pay the fees naotice (60 working days) or respond with a
reformulated request, The Compliance Team will also advise requesters they can seek an Internal
Review of fees notices.
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Copyright and re-use of materials

All text content on this website is available under the Open Government Licence [(OGL) Version 3.0,
except where otherwise stated.

If you re-use taxt under the OGL, you must indude the following attribution: Newry, Mourne and
Down District Councll, [name and date of publication], published under the Open Government
Licence.

If wou would like to re-use the Council’'s materials but the proposed re-use would contravene any of
the conditions of the OGL, you should contact the Council's Communications Team (see below).

MMDDC's intellectual property rights, induding copyright in its materials, are unaffected by the
Coundl’s voluntary application of the OGL. These rights still belong to NMDDC,

Sometimes information produced by NMDDC contains Crown copyright material belonging to Crown
bodies, e.q. government departments of Northem [reland,. We do not have authority to license
material which belongs to other Crown bodies which are the subject of separate licensing
agreements and you must apply to that organisation to obtain their permission.

Logo and Images
«  NMDDC owns the copyright in its logo and all other promotional logos.

« Al artwork, icons/photographic images in pages on our website and within our publications
are owned by MMDDC or the creator/photographer and so unauthorised use of these
materials by others is prohibited.

«  [f wou wish to re-use copyright material from our wehsite or other publications, please
contact the Communications Team [see below).

Why copyright i1s important

Copyright is important because it protects the interests of:
« those who create
«  those who invest in creativity,

Contacting the Communications Team

Contact the Communications Team on infoi@nmandd.org to ask permission and what, if any,
additional conditions may apply. Your application should be in writing, specifying the name and
address of the applicant, identifying the information source you want to re-use and the purpose for
the re-use.
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Contact Us

Coundil’s Compliance Team are responsible for managing access to information requests and the
Publication Scheme:

Head of Compliance

Mewry, Mourne and Down District Coundil
Downshire Civic Centre

Ardalass Road

Downpatrick

BT30 6G0

T: 0330 137 4009
E: info@nmandd.org
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Report to: Strategy, Policy & Resources

Date of Meeting: 11" August 2022

Subject: Membership of Party Representative’s Forum
Reporting Officer Marie Ward, Chief Executive

(Inciuding Job Title):

Contact Officer Sarah Taggart, Democratic Services Manager
(Including Job Title): _ {Acting)

Confirm how this Report should be treated by placing an x in gither:-

| For decision | x | For noting only | |

1.0 Purpose and Background

In Juby 2022, Councillor Enright joined the Alliance Pamy bringing their membership
10 3 Councillors, Councillor McMurray, as Party Leader of the Alliance Party, has
queried how this increase to his Party membership would affect their representation
on varous Committees, as well as the Party Representative’s Forum.

2 Key lssues

i | In March 2015 a report was tabled outlining the decisions to be taken in order to
reach agreement on the make-up of External Badies/Organisations, Council
Committees, Sub-Committees and Waorking Groups (copy attached at Appendix 1)

22 At tha Govermnance Committea on 10/03715, the role of Party Reprasentatives’
Forum along with Membership and Terms of Reference was agreed (copy report
attached at Appendix 2)

2.3 Al the Govemance Committee an 24/03'15 a report was tabied with regard o the
Appointment of Representatives o External Bodies & Organisations which included
details of the make-up of membership of these (copy report attached at Appendix 3)

2.4 In March 2015, a reporl was labled regarding the establishment of Sub-Commillees
and Working Groups of Council which stated Sub-Committees would not have any
decision-making authority but would make recommendations to a “parent’
committea. Membership would be appointed from within the Committes using Quota
of Greatest Remainder with sub-committees being no more than a maximum of 173
size of the Commiltes and may be supplementad with the use of lay membearship.
Working Groups would be established on a task and finish basis to consider and
take forward discrete issues. Membership arangements for these would vary and
be via local arangement, determined by Council e.g. Cross-Parly etc.

2.5 In September 2020 a report was tabled at SPR Committee with regard o
Membership of Party Representatives’ Forum whereby it was agreed to retain the
current membership of the forum (copy minute attached at Appendix 4)
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2.6

3.0

In May 2022 it was recommended by the Party Eeps Forum to amend the Terms of
Reference (o reflect that membership i based on party strength as at Elections
(copy minute attached at Appendix 5).

ﬁ&mmmend&ﬁuns

3.1

Members to agree the updated Terms of Referance for the Party Representatives’
Farum {attached at Appendix ).

4.0

Resource implications

Ny

2.0

61

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General praposal with no clearly defined impact upon, or connaction o,
specific equality and good refations outcomes

It i not anticipated the proposal will have an adverse impact upon equality of =
opportunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes[O No®
If yes, pleasa complete the following:

The policy (strategy, policy initiative or practice and / or decision) has heen O
equality screaned

The policy (strategy, policy intiatve or practice and { or decision) will be O
subject o equality screening prior (0 implementation

5.3

Proposal initiating consultation

Consultation will ssek the views of those directly affectad by the proposal, O
address barrers for particular Section 75 equality categories (o participate and
allow adeguate time for groups to consult amangst themselves

Consultation period will be 12 weeks O

Consultation period will be less than 12 weeks (ralionale to be provided)

Rationale!

6.0

Due regard to Rural Needs (please tick all that apply)
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6.1

7.0

Froposal relates to developing, adopting, implementing or revising a policy [
strategy / plan / designing andfor delivering a public sernice

Yes [ MNoE

If yes, pleasa complete the following:
Rural Needs Impacl Assessmeant completed
Appendices

Appendix 1 — Report on dacisions o be made at Council AGM in March 20156
Appendix 2 - Report on Reconstitubon of Party Reps Forum in March 2015
Appendix 3 — Report on Representatives 1o External Bodies & Organisations —
March 2015

Appendix 4 — Minute from SPR Committee Meeting held in Septembear 2020,
Appendix 5 — Minute from Parly Reps Forum hebd in May 2022,

Appendix 6 — Terms of Reference for Party Reps Forum

Background Documents
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Council AGKM = 31 March 2015 Explanatory Motes

F"».;.Iints to Note

Apenda lbems

Presiding Councillor will chair proceedings for
duration of meeting as term continues up to and
including 31,/03/2015

(Bef; LG Transitional, Supplementary, Incidental
Provisions and Modifications} Regs |{MI) 2014

Agres Standing Orders

Council reguired bo agree Interim Standing Orders
pending finalkation of Standing Order regulations

Gowernance arrangsments, including:
»  Committes strectures
& Committee terms of reference
e Scheme of delegation
o Council Constitution {to be considered at
AGM]
* Special Responsibility Allowances

Committes Structures — 4 Standing Committeess;
EBlanning Committes and Audit Commitiee agraed
by Shadow Coundil at Governance Committes
09/12/2014 — ratified by Shadow Council on
06012015

Terms of Reference agreed at Governance
Committes 1301715 = ratified by Shadow Council
on 03,/02/15

Scheme of defegation tabled at Gowvernange
Committes 10/082015; to ke ratsfied by Shadow
Council 31/03,/2015

Apree method for the appointment of ®Pasitions of
Responsibilicy

Schedule 1 of LG Act (M) 2014 refers,
Qualified majority vote (5 required;
Default method is d'hondt

Appointment of Positions of Respansibility

Refar to appendix 1 for list of appointments
d=emead to be Statutory Positions of Responsibility
arud ‘picks” made at Mook AGRM 10 March 2015

Agree method for appointments ta Committass

i S ——

Appointments to Committers

Ref: LG Act (MI) 2014, part £ and schedule 2. Quota
of greatest remainder is the default method -
Quota of Greatest Remainder

e R R R |

Report on Committees and report on quota of
greatest remainder

Committes Structure s as follows:
= Enterprise, Begeneration and Tourism
&« Active and Healthy Communitiss
s Repulatory and Technical Services
s Strategic Planning and Resouroes
*  Planning Committes
= Audit Commities
Refer to Appendix 2 for detall including ‘picks’
made at Mock AGM 10 March 2015

Agree arrangements for the appodntment of
posltions athar than Positions of Respansiblity

Adrrangements agreed at Governance Commilttes
cn 10 March 2013, to be ratifies by Shadow Council
31 hdarch 2015




Appointments to pnsiti.u ns, other than Positions of
Responsibility
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Refer to appendix 3 for arrangements agreed at
Maock AGM 10 March 2015

Role of Party Reprasentatives’ Forum

~ Agree schedule of meetings for incoming year

Repaort on rale on Party Representatves’ Forum
prosented to Governance Commitbes on 10003/15;
far ratilication by Shadow Council 31 March 2015

' Schedule of meetings for 2015/2016 was agreed at

Gowernance Commities 05/01,/2015; ratified a1
[Shadow) Council DE/02/2005 = attached at
appendix 5 — Bee modifications in red

Dezignation of the Chief Financial Officer

Mliscellaneows Correspondence

The Somme Association re;

» [rvitation for the Coundil to be represented at
the 2015 Semme Pilgrimage for the 33"
Armiversary frorm 28 June ta 2 July 2013
[estimated price is E580 por persan),

= [rvitation For the Coundil to be represented ot
the 2015 Gallipali Pilgrimage from 4™ to 107
Octabeer 2005 (estimated price is E1350 per
person).
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Report to: 'Far'qr Eepresentatives' Forum
' Subject: Reconstitution of the Party Representatives’ Forum
' Date: 10 March 2015

Reporting Officer:  Liam Hannaway, Chief Executive

Contact Officer: Johnny McEBride, Change Manager

Decisions Required
Members are asked to note the contents of the repart and consider and agree to:

*  The reconstitution and Terms of Reference for the Party Representatives’ Forum

LU Purpose & Background

L1 | The purpose of this report is to recammend for Members' consideration the recanstitution
and Terms of Reference for the Party Representatives’ Forum. Members will be aware of
the requirement to consider its reconstitution for 2015-16 and beyond as the Shadow
period is drawn to a close,

210 | Key Issues
Scope

2.1 | Ag is the case with the current arrangement, the purpose of the Forum will be 1o provide
support o the Council’s formal decision-making structures by enabling local Political Parties
and Groupings, to consider important policy matters and related issues, in advance of
presantation to Council,

22 | Itis important to note that in this regard it will remain a body without any decision=making
authority and in doing so will continue to perform the role of a political “sounding-board®
for Officials to explore important palicy development issues. It should also be noted that a
number of the Party Groupings on Council have also indicated the usefulness of the same
Forum for exploring each others’ policy positions in respect of certain matters., As is
currently the case the intention would be to continue with the arrangement of circulating
all Forum agenda, reports and minutes to all forty-one [41) Members of Coundcil.

Composition & Membership

23 | Following the presentation of options at the Party Representatives’ Forum meeting in
lanuary 2015 and as a result of direct Member feedback, it is recommended the Forum's
rmembership be comprised as follows:

" Mayor & Deputy Mayor;

= A maximum of one representative from each of the following recognised Palitical
Parties on Council (Sinn Fein, SDLP, DUP and ULUP); and



Back to Agenda

= A single representative on behalf of Alliance, UKIF and the Independent Councillars
(this arrangemeant will reguire Alliance, UKIP and all independents to come tagethar

@z one Grougin

2.2 | This would mean the Forum would be camprised (excluding the Mayaor and Deputy Mayor)
of 1 x Sinn Fein, 1 x50LP, 1 x DUP, 1 x UUP and 1 x Bepresentative on behalf of Alliance,
UKIF and Independent Councillors, (Total 7 representatives)

2.5 | Recommended Terms of Reference for the Forum are provided at Appendix 1.

30 Resource Implications
31  There are no additional resource implications contained within this report as the Forum will
be resourced from existing Council budgets.

a0 | Appendices

»  Appendix | = Terms of Referenca
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Newry, Mourne & Down District Council

Party Representatives’ Forum

-TERMS OF REFERENCE-
Scope
The Party Representatives’ Forum (“the Forum®) shall be responsible for:;
= Providing support to the Council’s formal decision-making structures by enabling
local Political Parties and Groupings to consider important policy matters and related
issues, in advance of presantation to Council or its Committeas for decision;
=  pPerforming the role of a political "sounding-board™ for Officials to explore important
palicy development issues, as well as to enable Party Groupings on Cauncil to

explore each others’ policy positions in respect of certain matters; and
=  The Forum shall not have any decision-making authority.
Membership
The Farum shall be comprised of the following:
= pdayor / Chairman & Deputy Mayor / Chairman;

= A maximum of one representative from each of the following recognised Political
Farties on Council (5inn Fein, SDLP, DUP and UUP); and

= A single representative on behalf of Alliance, UKIP and the Independent Councillars
(this arrangement will require Alliance, UKIP and all Independent Councillors to come
together as one Grodping)

In the event the Alliance, UKIF and Independent Councillors cannot agree a single
representative then this Grouping shall not be entitled to representation on the Farum.

The same shall also apply in the event any member of this Alliance / UKIP / Independent
Councillors’ Grouping withdraws support for the [previously agreed| representative.

Chairperson
The Forum shall be Chaired by the Mayor / Chairman.

In the absence of the Mayor / Chairman, the Forum shall be Chaired by the Deputy Mayor /
Chairman.
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In the absence of the Deputy Mayar / Chairman, a Chair for the meeting shall be agrasd by
the Paolitical Parties and Groupings present.

Meetings

All meetings of the Forum will be gavernad by the Standing Ordars and the Code of
Conduct,

Attendance at Meetings shall be restricted to the representatives considered as part of the
Membership arrangements,

In exceptional circumstances, the attendance of other Councillors may be permitted. This
however shall require the prior agreement of the Forum.

Agenda, Reports & Minutes

All agenda, reports and minutes of the Forum shall be circulated to all forty-one (41)
Members of Council.

Officer Support

Prirmary officer support shall be provided by the Chief Executive and supplemented by the
attendance of the Senior Management Team.

Additional Officer attendance may be required, on an exceptional basis, for specific issues
but shall require the prior agreement of the Chair.
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Report to AGM - 31 March 2015

Subject: Appointment of representatives 1o external bodies and
organisations (excluding statutory positions of responsibility)

Date: 24 March 2015
Reporting Officer: Liam Hannaway, Chief Executive
Contact Officer:  Eileen McParland, Democratic Services Manager

Decisions required:

Members are asked to note the contents of the report and consider and agree to the
recommendations concerning:
« arrangements for the appointment of representatives to external bodies and
organisations (excluding statutory positions of responsibility) to ensure
propottionality.

1.0 Purpose and Background:

The purpose of this report is to recommend for members’ consideration, arrangements
for the proportionate allocation of members to external bodies and organisations
(excluding statutory positions of responsibility).

2.0 Key Issues:

2.1 At Governance Committee Meeting on 10 February 2015 * arrangements for
appointment of members to statutory positions of responsibility, including the term
of appointment for external positions of responsibility were agreed,

2.2 Whilst Schedule 1 of the Local Government Act (NI} 2014 details arrangements 1o
be followed by Councils for filling statutory positions of responsibility, this legislation
does not extend beyond statutory positions of responsibility and the Council
therefore has to be make arrangements for such appointments.

2.3 It was agreed at Governance Committee Meeting on 10 February 2015 ‘asa
general principle, the Council will not make appointments to those external hodies
and other organisations to which Council may provide funding (it should be noted
this does not apply to organisations such as NILGA, National Association of
Councils and East Border Region etc). It was further agreed that no appointments

will be made by the Council to the Boards of Community Centres or Community
Associalions.
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2.4 Having taken the decision outlined in 2.3, the Governance Committee Meeting on
10 March 2015 agreed arrangements for appointments to other external bodies and
organisations to ensure proportionality and the list of organisations to which the
Council has agreed to appoint is listed at enclosure 1, together with proportionate
method of allocation.

Resource Implications

There are no recourse implications contained within this report.

Appendices:

Enclosure 1 - List of external appointments.
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Enclosure 1

Organisation Number of Members and Term
recommended amangements

LAG Board 12 Members: 4 yaars raquired
4 Sinn Fein, 4 SDLP, 3 Unionists,
1 other to be confirmed via local
arrangemeant

Warrenpoint Harbour Suthority 3 Members; 4 years required

£ Sinn Fein, 2 SDLP, 1 DUP, 1
LUR

Cauncil must submit 6 names
and Minister will choose 3 of
pameas submitted

Louth, Mewry, Mourne & Down

8 Members:

4 years required

Joint Commitee 3 Sinn Fein, 3 SDLP, 3 others (o

be confirmed via local

arrangement
Eas! Border Region Board, East | 6 — Members: 4 year term recommeanded
Bprder Regien Forum 3 - Members:

Z Sinn Fein, 2 SDLP, 2 others o
be confirmed via local

arrangament
2 Directars to be appaintad from
the Forum Members
NILGA 8 Members: 4 years required
3 Sinn Fam, 3 SDLP, 2 othars (o
ke confirmead via local
arrangement
Mational Assoriation of B Members. 4 years racommended
Councillors [MAC) 3 Sinn Fein, 3 SDLP, 2 others (o
ke confirmed via lccal
arrangameant
Local Govemment Parinership 3 Members; 4 years recommended

an Travellers lssues

1 Sinn Fein, 1L SDLP, 1 other to
be confirmed via local

E.{FE.I'IEE.'H'IE.'H[

mortnern Ireland Amenity Council | 2 Members: 4 yaars racommended
1 Sinn Fein, 1 SDLF

SOMME Adwesory Cauncil 2 Memhears: 4 yaars racommandad

2 Linianists
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DEMOCRATIC SERVICES
SPRI130/2020 MEMBERSHIP OF PARTY REPRESENTATIVE'S FORUM

Fead: Report dated 17 September 2020 from Mrs M Warnd, Chief Executive
regarding, Membership of Parly Representatives Forum (Copy circulated)

Councilior Brown proposed the inciusion of the technical grouping with Councillor Tinnelly as
group leader on the Fary Representative's Forum, providing the group membership remained
ar 5 members as outlinad within the circulated appendix document. This was seconded by
Councillor Enright.

Councillor Brown stated over 10% of elected members had bean excluded from an 'agenda-
setting body that discussed vitally important matters which was a huge democratic deficit. He
also confirmed legal advice would be sought as a grouping, depending on the outcome of the
report and asked for clarification as o why there had been no "Equality Impact Assassment’
noted as being carried out on the report.

hrs Ward stated that the Eguality Impact Assessmeant omission on the report was an
administrative oversight, She stated however that legal advice had been sought and she was
cantent that equality was not an issue.

Councillor Brown requested sight of the legal opinion before a decision was made,

kirs Ward confirmed. in order 1o discuss the legal opinion, the Committee would need to go into

closed session

ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE & OF THE LOCAL
GOVERNMENT ACT (NI} 2014

Agreed: On the proposal of Councillor Brown, seconded by
Councillor Enright, it was agreed to exclude the public and
press from the meeting during discussion on the next matter
which related to exempt information by virtue of para. 3 of
Part 1 of Schedule 6 of the Local Governmeant (Morthern
Ireland) 2014 - Information relating to the financial or
business affairs of a particular person (including the Council
holding that information) and the public may, by resolution,
be excluded during this item of business,
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Agreed: On the proposal of Councillor Brown, seconded by
Councillor O Muiri, it was agreed the Committee come out of
clozed session.

Following the overview al the legal advice provided by the Chiel Execulive, Members discussead
the matter at length with the following comments:

Councillor Walker confirmed DUP were against the proposal, as it was not inclusive of all
Independent Members. He stated the Parly Reps Forum was not a decision-making body,
with discussions on matters being presented o full Council or the relevant Committee which
was the mechanism for Independent MembersfAlliance to challenge same,

Councillor Lewis stated he would accept the Alllance Party becoming members on the forum,
however not as part of a technical grouping.

Councillor Byrme confirmed the SDLF could not support the terms of reference that had been
circulated, particularly the wording "other relevant positions’ as thiz could mean the technical
grouping would then be above bath Unionist Parties in importance. He stated the terms of
reference did not make sense compared (o the previous 521 that had been used in the pasl
and as it stood, the technical grouping could reduce o 1 Member and stay as a grouping,
therefore his Pary would not be supporting the proposal.

Councilior O Muir stated the grouping made up of independsents, all elected on thelr awn
mandate, with diverse Political opinions, along with the Alliance Party did not meet the
critena set and therafore Sinn Fain would nol be supporting Councillor Brown's proposal, He
stated Sinn Féin would be content 1o welcome the Alliance Party if they had a third Councillor
to meet the critena.

Councillor Enright spoke in support of the proposal stating the Committee for the
Administration of Justice had been consulted, wha were of the opmion not having an Equality
Impact Assessment on discontinuing the original terms of reference for Independents and
Alliance warranted a potential Judicial Review. He stated the terms of reference had
previoushy been used, worked well, and the previous Chief Executive had adwised that afl
Independent Councillors should be given the right to be a member in order to avoid the
possibility of having maore than one group formed.

The Chairparsen put Councillor Brown's proposal to include a technical grouping with
Councillor Tinnelly as groug leader on the Party Representative’s Forum, providing the group
membership remained at 5 members, (o a recordad vote (copy of which is appended Lo these
minutes), the results of which were as follows:

FOR: 2
AGAINST: 11
ABSTENTIONS 0

The proposal was LOST

Councillor Brown proposed that the 2 alliance pary members become Members af the Party
Rep's Forum. This was seconded by Councilior Enright.

Counciller Byrne suggested that Alliance and Independent mambers should reconvens and
bring a report back when they had agreement and meet the set criteria for membership of the
Forum. Councilior Savage concurred with this viewpoint,

Councillor © Muiri, for the benefit of Councillor Brown, explained he had stated he would
welcome Allance Members onto the Party Reps Forum it they had a third Councillor. as per
the =et criteria.
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mirs Ward clanfiad that the proposal being pul forward would require an amendment

to the terms of reference that currently exist as it stated a grouping of 2 or more. She
suggested Councillor Brown may wish to consider further and bring a paper to the next SPR
Commillee Meealing.

Councillor Brown confirmed e would rather put the matter 1o a vote at this stage, and if the
proposal was passed, the terms of reference would need to be ameanded.

The Chairperson put Councillor Brown's proposal, that the 2 Aliance Party Members become
hMembers of the Party Reps Forum, to a recorded vote {copy of which is appended to these
minutes), the results of which were as follows:

FOR: 3
AGAINST: 10
ABSTENTIONS 0

The proposal was LOST

Agreed: it was agreed to retain the current membership of the Party
Reps Forum.
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Membership of Party Reps Forum

Agreed: It was agreed to amend the Terms of Reference for the Party
Reps Forum to state that membership is based on party strength
as at Elections.
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Newry, Mourne & Down District Council
Party Representatives’' Forum

-TERMS OF REFERENCE-
SCOPE

The Party Representatives' Forum ("the Forum™) shall be responsible for:

«  Providing support to the Council's formal decision-making structures by
enabling local Political Parties to consider important policy martters and related
iIssues, in advance of presentation to Council or its Committees for decision.

« Performing the role of a political "sounding-board” for Officials to explore
important policy development issues, as well as to enable Party Groupings on
Council to explore each other's policy positions in respect of cerlain maitters,

« The Forum shall not have any decision-making authority.

MEMBERSHIP

The Forum shall be compnsed of the following:
« Chairperson;

«  One representative from each of the following recognised Political Parties on
Council based on Party strength at election {i.e. Sinn Féin, SDLP, DUP and
UUP)

« Inthe year that Sinn Féin or SDLP do not hold Chair of Council, they are
entitled to have a second Member on the Forum,

In the absence of the Chairpersan, a Chair for the meeting shall be agreed by the
Paolitical Parties present.
MEETINGS

All meetings of the Forum will be governed by the Standing Orders and the Code of
Conduct.

Altendance at Meetings shall be restricted to the representatives considered as part of
the membership arrangements, Substitutions are permitted.
OFFICER SUPPORT

Primary officer support shall be provided by the Chief Executive and supplemented by
the attendance of the Senior Management Team.

Additicnal Officer attendance may be required, on an exceptional basis, for specific
issues but shall require the prior agreement of the Chair,
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Report to: Strateqgy, Policy and Resources Committae
Date of Meeting: 11 August 2022
Subject: Statutory reporting:

1) Section 75 Policy Screening Report — Quarterty Report for period
April = June 2022

2) Newry, Mourne and Down District Council Public Authority
Statutory Equality and Good Relations Duties Annual Progress
Report 2021-2022

Reporting Officer: Colin Moffett, Head of Corporate Policy

Contact Officers: Colin Moffett, Head of Corporate Policy
Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |
1.0 Purpose and Background
1.1 In line with Council’s Section 75 statutory duties and commitments within our approved

Equality Scheme; policy screening reports are published quarterly; and Coundcil will prepare
an annual report on the progress made on implementing the arrangements sek out in its
equality scheme to discharge its Section 75 statutory duties.

The Quarterly Report for the period April to June 2022, including screening reports, is
gvailable on Council’s website www.newryvmournedown.orng.

2.0 Key issuas

2.1 As per the Counal’s approved Equality Scheme:

« Al policies Council proposes to adopt must be equality screened, prior to
implementation, to assess the likely impact of the policy on the promaotion of equality
of opportunity and/or good relations.

» Council must publish gquarterly reports on eguality screening which are available on
Council’s website and forwarded to equality scheme consultees.

« The Section 75 annual progress report should be sent to the Equality Commission for
Morthern Ireland by 31 August each year and will follow any guidance on annual
reporting issued by the Equality Commission.

= The [atest Section 75 annual progress report should be available on Councl’s website,

3.0 Recommendations
31 I.  To note the Section 75 Policy Screening Report — Quarterly Report for period April -
June 2022,

II. To note Newry, Mourne and Down District Council’s Public Authority Statutory
Equality and Good Relations Duties Annual Progress Report for the period 2021 -
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2022 for submission to the Equality Commission for Northern Ireland by 31 August

2022,

40 | Resource implications

4.1 Mo financial or resources implications are anticipated.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
egquality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon aquality of 5]
opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

Yes [:' No [

If yes, pleasa complate the following:
The policy (strategy, policy initiative or practice and [/ or decision) has been equality D
scresnad
The policy (strategy, policy initiative or practice and [/ or dedision) will be subject to D
equality screening prior to implementation

53 Proposal inftiating consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adeqguate time for groups to consult amongst themsahes Ll
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) ]
Ralionale:

6.0 Due regard to Rural Needs (please tick all that apply)

8.1 Proposal relates to developing, adopting, implementing or revising a policy /

strategy / plan [ designing and/or delivering a public service

‘fesEl Nn

| If yes, please complete the following:
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Rural Needs Impact Assessment completed D
7.0 Appendices

Appendix I Section 75 Policy Screening Report — Quarterly Report for period April = June
2022

Appendix I1: MNewry, Mourne and Down District Council Public Authority Statutory Equality
and Good Relations Duties Annual Progress Repart 2021-2022

B.0 Background Documents

Mewry, Mourne and Daown District Council Equality Scheme.
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Newry, Mourne and Down District Council

HewTy, Moarne
and VIl

Public Authority Statutory Equality and Good Relations Duties
Annual Progress Report 2021-2022

Contact:

# Section 75 of  MName; Colin Moffett
the NI Act Telephona: 0330 137 4388 /07951831086
1998 and
Equality Email: colin.moffett@nmandd.org
Scheme

# Sectlon 494 of  As above D4] (double click to open)
the Disability

L T e Mame:
Discrimination

Act 1995 and  Telephons:
Disability et
Action Plan

Documents published relating to our Equality 5cheme can be found at:

wiww. newrymournedown.org

Signature:

i

P

This report has been prepared using a template circulated by the Equality
Commission.

It presents our progress in fulfilling our statutory equality and good relations

duties, and implementing Equality Scheme commitments and Disability Action
Plans.

This report reflects progress made between April 2021 and March 2022
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PART A
PART A - Section 75 of the Northern Ireland Act 1998 and Equality Scheme

Section 1: Equality and good relations outcomes, impacts and good practice

1 In 2021-22, please provide examples of key policy/service delivery developments
made by the public authority in this reporting period to better promote equality of
opportunity and good relations; and the outcomes and improvements achieved.

Please relote these to the implementation of your statutory equality and good
relations duties and Equality Scheme where appropriate.

As a public authority, Newry, Mourne and Down District Council continues to
ctrive to ensure that programmes, initiatives and activities undertaken by
Council promote equality of opportunity and good relations, While the impact
of the Covid-19 pandemic continued to have implications upon delivery of our
functions, as a Council we continued to ensure that we met our statutory duty
requirements during this reporting period.

In fulfilling our Section 75 statutory duties, Council has developed an Equality
Scheme which has been approved by the Eguality Commission for Northern
Ireland. It outlines corporate responsibilities, legal commitments and specific
actions.

Balow is a summary of some of the outcomes and improvements achieved In
the 2021-22 financial year:

Financial Assistance Programme 2021-2022

Newry, Mourne and Down District Coundcil has several financial assistance
programmes and questions related to how applicants’ proposed initiatives will
promote equality of opportunity and good relations are an element of the
assessment and scoring criteria.

The following table sets specific examples of funding allocated in the 2021 -

2022 financial year:
Theme Outcome
Good Relations Financial £55,183 allocated to support 40 initiatives
Assistance Scheme which engaged children and young people,

addressed shared space, celebrating cultural
expression and promaoting Good Relations at
a local level,
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Centenary of Northern
Ireland Fund

£43,713 alliocated to support 24 initiatives to
mark the anniversary.

Irish Language Financial
Assistance Scheme

Minority Communities Fund

£51,660 allocated to support 22 Initiatives
aimed at promoting the Irish Language.

£13,700 allocated to support 14 initiatives

under the two distinct themes of the funding

stream:

= Theme 1:; Cultural Expression
This theme is for projectsfinitiatives that
positively promotes minority community
culture, tradition and identity.,

o Theme 2: Positively engaging
minority communities
This theme is for projects/initiatives to
build positive relations, raise awareness
and understanding, address perceptions
and promote respect for minority
communities.

Equality Action Plan 2020-2023

Implementation of Council’s Equality Action Plan 2020-2023 which recommends
key areas of activity and details pasitive actions relevant to our Council's

functions.

The positive action measures have been set out under the following five
principles of the Local Government Staff Commission's Equality and Diversity in
Local Councils Framework to which Council have signed up fo:

# Principle 1: Ensuring we work in a non-disctiminatory environment,
promaote equality, and model best practice in equality and good relations
= Principle 2; Ensuring all our decisions are based on evidence to assess

the likely impact of a policy on the promaotion of equality of opportunity

and good relations

# Principle 3: Providing access to services, facilities and information

= Principle 4: Recruiting and employing peopie fairly

# Principle 5: Responding to and learning from complaints and incidents in
a positive and proactive way

Examples of outcomes and/or the impact of our equality action plan in 2021-
2022 are set out later within this report.
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Good Relations Programme & Council's District Electoral Area Forums

Council continued with the implementation of the Council’s Good Relations
Programme through the Good Relations Strategy. The Council’s Good Relations
Strategy complements the themes outlined in the Together Building and United
Community Strategy (TBUC) and the policy context both locally and regionally.
Many of the actions detailed within the action plan are addressed at a local
level through the Council's seven District Electoral Area (DEA) forums.

In the 2021-22 financial year, the work of the DEA Forums primarily
concentrated on providing assistance to community groups and statutory
agencies to help those most affectad by the Covid-19 pandemic. This included
the management and delivery of the food parcel scheme.

The Good Relations action plan also supported several initiatives directly such
as those related to the management of bonfires and the integration of
newcomer families to the District.

A summary of the projects is detailed below:

# Shared Schools Animation Programme

Given the difficulties provided by COVID over the past few yvears, coundil
found it difficult to deliver shared schools programmes in the traditional face
to face manner. The council developed 5 animated videos in partnership
with PCSP, PSNI, Education Authority and DEA Coordinators,  Animations
have been sent to all primary and post primary schools in the District for
use in class or at home and allow schools to continue to build on
interschools relationships. The content of the animations is specifically be
linked to the 4 key TBUC themes including racism, sectarianism, civic
participation, safety and diversity. Further activities and workshop materials
have also been provided for the schools to complete workshops with
students,

= Newry underpass Reimaging Programme

In response to emerging issues within Newry City including defaced
property and graffiti at the Morth Street Tunnel and Abbey Yard Tunnel,
Newry. Graffiti was graphically offensive, and language which was racist,
sectarian and anti PSNI. Four stakeholder groups were consulted induding
community, business and education sector reps. Panel boards depicting the
history of Newry through the decades was designed and fixed to the walls
of the underpass to cover the Graffiti and make the area more accessible
and welcoming.

# Small Grants Programme

Council awarded Good Relations funding to 40 groups o encourage and
enable them to undertake projects to promote Good Relations and/for
address Good Relations issues in their locality. Awards ranged from a value
of £750 to £1,500.
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~ Bonfire management

The Bonfire Management Sub Group, supported through the action plan and
managed by the PCSP, held four meetings during this period (25 April 2021,
251 June 2021, 10% December 2021 and 8% March 2022).

The group consists of Elected Members and representatives from statutory
agencies and is a facilitated discussion space. The Sub Group is a useful
vehicle for considering and discussing politically sensitive and contentious
issues, including those relating to events, pelicy and procedure, and
guidance on the review of the Council's Bonfire Management Policy with a
view of reaching a common understanding, agreement and actions.

Significant progress was also made on the drafting of a new Bonfire Policy
for NMDDC during this period — a draft Bonfire Policy and supporting Bonfire
Management Framework will be taken through Council for approval,
following consideration by the PCSP Bonfire Sub Group.

Other initatives supported during this period included the following:

# MNewry, Mourne & Down Intercultural Forum

The forum is an interagency partnership committed to working together
towards an inclusive community to create opportunities that embrace
diversity.

= Syrian Integration Group

The Council is part of the Syrian Integration Group led by the Department
for Communities (DAC) which aims to consider and address the practical
steps that are needed to meet the immediate and longer-term needs of
Syrian refugees arriving in the District through the Vulnerable Persons
Relocation Scheme.

= Inclusive cities

Inclusive Cities is a knowledge exchange initiative supporting UK cities and
their local partners to achieve a step-change in their approach towards the
inclusion of newcomers in the city Newry, Mourne and Down were selected
to join Inclusive Citles in February 2020, The programme averall aims to
create a step change in local authority practice within and throughout the
city. It does this through the development of a city-wide action plan,

Councillors' Equality and Good Relations Reference Group

The Equality and Good Relations Reference Group is a facilitated discussion
space, The reference group is the Council’s vehicle for considering and
discussing politically sensitive and contentious issues, including those relating to
events, policy and procedure, single issues requiring specific consideration for

17|
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advice, and guidance on the establishment of wider goad relations fora ete with
a view of reaching a common understanding, agreement and actions.

Four meetings of the Equality and Good Relations Reference Group took place
in the 2021-2022 period.

The Meetings were held on the 30 April 2021, & July 2021, 19 Novemnber 2021
and 18 February 2022,

A summary of some of the issues discussed and addressed included:

» Notice of Motion — Northern Ireland 100 years
In relation to the Northern Ireland Centenary, Council established and
delivered a funding programme which provided finandal support to mark
this important Anniversary.

Twenty-four applications were successful in receiving funding. The total
awarded was £43,713 with £20,000 funded through The Executive Office
( District Council Good Relations Programme).

# Matters related to John Mitchel statue and information panel
A PEACE TV funded John Mitchel Educational Programme was delivered
by Footsteps Consultancy. It included engagement with young people,
development of an exhibition, delivery of a conference and agreeing the
wording of an interpretive panel in conjunction with Museum Officers,

# Consideration and discussion of draft policies, guidelines and
associated procedures including:

o Draft Policy for managemeant of bonfires on Council property and
Draft Bonfire management framewark

= Consideration and discussion of applications to locate artworks
[ sculptures on Council property
The aim of Council’s policy an new artworks/sculptures on Council
property is to provide the framework for a consistent approach to
consideration and decision-making in relation to requests for the
installation of new public artworks/sculptures on council property.

Taking into account the potential political sensitivities related to such
requests, it was agreed that all requests which meet basic eligibility
criteria be forwarded to members of the Councillors” Equality & Good
Relations Reference Group.

The Councillors’ Equality and Good Relations Reference Group serves as
a ‘barometer of opinlon” and its membership reflacts the party-political
representation on the Council and takes account of the need to create a
space for minority political voices including Independent Councillors,

]
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Should any member of the Councillors” Equality & Good Relations
Reference Group believe the request merits discussion the application is
then considered by the Councillors’ Equality & Good Relations Reference
Group. Reqguests must receive unanimous approval from the Councillors
present at the Councillors” Equality & Good Relations Reference Group
meeting to progress to full appraisal and assessment.

Should the members believe it does not merit discussion the application
will proceed directly to full appraisal and assessment by a 3-Officer panel

comprising the Director of Corporate Services or their representative and
two ather officers of Council.

During the reporting period 2021-2022 the following applications were
considered and discussed at the Councillors’ Equality & Good Relations
Reference Group:

Request Outcome

To place a sculpture of Willie Maley | Approved — Monaghan Row

on Council property Corner, Newry identified as
site.

' 'F!'.equest to erect a mural at Ardmore | Approved
Avenue Play Park

To locate an artwork in the main Fefused — The application did
lobby or in the small meeting room not receive unanimous
of Saintfield Community Centre approval.

= Centenary Commemoration of the opening of the Ulster Tower
on 20 November 2021
Following discussion, it was agreed to recommend that Council give
consideration to approving a delegation of four Councillors to attend the
event.

+» MNotion of Motion — Impact of misogyny and transmisogyny
Further to consideration, during the reporting period "Raise Your Voice'
delivered two training sessions on 28 and 29 September 2021 over
Zoom on the following:
o Let's talk about sexual harassment
o Everything you need to know about consent

= Motice of motion — Irish Unity Working Group
"That this Council recognises that discussions about a constitutional
change are now well underway and that Newry, Mourme and Down
District Council iave a duty fo consult with its ratepayers on s

7
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impartant issue and the implications for the Council area and the wider
border corridar. Therefare, this malion calls an the Coundl to estabiish a
workimg group on Jrish unity and to begin a consultation with ratepayers
and community and business representalives fo assess views on fhe
issyes relahed fo constitutional change., ™

Matters discussed included the proposed working group’s role and
purpose, how discussion at such a working group would be framed,
whether in establishing the working group was Council aking a
corporate position on said matter, and the legal competency of Council
in relation to becoming directly involved in what is a constitutional
change issue.

# Motice of Motion — School uniform policy
"This Council supports the choice of students to wear trousers as
oppased bo skirts and vice versa as part of their reguiation uniforrs. In
this age of equality, fairess and indeed comfort, no person should be
forced to wear an ftem of uniform which is traditionally gender related.

Fhiz Counctl will make contact with alf schools in the ity and District of
both primary and secondary level o encourage and promote that this
chaice be included in thair unifarm policy. Furthermore, o contact the
Education Authority and Education Minister seeking their support in this
maltter.”

# Motice of Motion — Covid Memorial
"This Council notes the serious impact that the Coronavirus panderic
has had on Northern freland.  We recognise that many families have lost
loved ones and nole that death igures conlinue to rise. We wish o also
acknawiedge the sacrifice of service from our health sandce families
alang with thase fram across our voluntary and communities sector, who
helped their communities at the fme that they were at their most
Vulnerabie,

The Council will seek fo commission & merarial to be placed within the
grovunds of Downsiyire Chvic Centre to mark the pandemic, collective loss
and sacrifice of healthcare staff including those from the public, private
and valuntary sector. ™

# MNotice of Motion — HM Queen Elizabeth Il Platinum Jubilee
"To ask Council fo establish a funding programme fo enable local
citizens and community organisations across the District to mark the
occasion of the Platinum Jubilee of Her Majesty Queen Elizabeth 11.7

Following consideration and discussion it was agreed Council consider
establishing a Queen’s Platinum Jubilee financial assistance theme
during 2022/2023 with a budget of £40,000,
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The Ethnic Minority Support Centre

During the reporting period the Ethnic Minority Support Centre had 2688
contacts (50% in person), with approximately 4000 phone calls taken.
/5% of clients came from the Roma community. The remaining 25% were
Bulgarian, Polish, Lithuanian migrants and Syrian refugees

The Centre worked in a blended mode: front-line services were delivered over
the telephone and through online contacts, but face-to-face appointments were
also available: with the passing months, the number of face-to-face contacts
was steadily growing.

Nevertheless, Covid-19 restrictions and Brexit were still the two main factors
which had the most significant impact on the work of the Ethnic Minority
Support Centre last vear.

Key elements of the Ethnic Minority Centre's work included:

+» Emergency funding from The Executive Office

E£10,000 was secured from The Executive Office to help migrants in financial
hardship.

» The Centre made 213 interventions

Between September 2021 and March 2022, distributing Lidl cards averaging
at £46.90 spent per intervention,

The Roma families who had suffered hardship due to Covid19 and isolation
benefited the most. Another category of beneficiaries were migrants who
needed financial assistance due to the Home Office delays in processing
their ELl migration status

# The EU Settlement Scheme.

The Ethnic Minority Centre was used for EU Registration as part of the EU
Settlement Scheme. We were kept busy generating approximately 300 EU
share codes: EU share codes are special codes for employers/doctors to
prove EU citizens’ right to live in Northern Ireland. To generate them, one
must be computer literate and be able to write in English.

# Ethnic Support/ Bolster Community /DFC Poverty Relief Fund
and Homelessness prevention pilot
The Ethnic Minority Support Centre through the link provided by the Bolster
Community, Newry referred migrant families to the Poverty Relief Fund.
Between Christmas and March 2022, the Centre conducted assessments and
referred around 60 migrant families to receive heating oil and electricity.
The Centre also took part in the pilot project preventing homelessness
among migrant families and provided immediate assistance to 49 Roma
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families {79 adults and 81 children), at least 19 Eastern European families,
and 15 individuals.

# Christmas Appeal

The Centre distributed 50 food hampers and 100 toy packages among
migrant farmnilies.

Courtesy of the Polish Consulate in Belfast, we provided £700 to 8 Polish
families in need,

# Ukraine Appeal

The Centre took part in the Ukraine Appeal on the first Saturday and
Sunday of March 2022, Together with Chernobyl Ald Mewry, it packed 200
big boxes of dry food, medicine, toiletries, nappies, sleeping bags, flasks
and torches donated by people in Downpatrick.

Children and young people

Newry, Mourne and Down District Council is listed in the Children's Services Co-
operation Act (NI) 2015 as a designated ‘children's authority’,

Examples of relevant activity during the reporting period included:

# Youth Voice

Recruitment and establishment of a Youth Voice (youth engagement
structure), It has 24 registered members from across the Council district
with 100% participation rate and 85% satisfaction rate. An initial 2-day
residential weekend was run in January 2022,

OF participants surveyed 100% reported an increase in knowledge and
communication skills, with 80% reporting an increase in leadership and
citizenship skills. Members have actively participated in a number of
stakeholder consultation events across the district,

= Implementation of Council’'s Play Strategy

This relates to the creation of additional playparks with improved play value
of facilities district wide. Implementation of this strategy has resulted in
increased access to play parks and greater opportunity for stimulating play
and physical activity that supports health outcomes.

Disability

During the reporting period Council continued to implement the positive actions
within its Disability Action Plan to meet its duties to have due regard to the
need to promote positive attitudes towards disabled people; and encourage
participation by disabled people in public life.

While greater detail is set out later within this report, positive actions included:

10
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= Continued implementation of a Shapmability Scheme from Newcastle
Centre, Newcastle and also Delamont Park.

# Further to the launch of 'Our Journey through Disability’, officers
continued to work in partnership with Children and Young People's
Strategic Partnership (CYP5P) to address barriers for children and young
pecple living with disabilities and implement recommendations to
support the children, young people and their families.

# Continued the implementation of a disability leisure membership scheme
{Buddy Card and concessionary rates).

# Disability Sport - If you are a member of Newry, Mourne and Down
District Council Leisure Centres, and have a disability, you can still enjoy
all the facilities on offer, as the centres are totally accessible and striving
to achieve excellence in accessibility. Council has core groups led by
aur EBA 2020 Coaches that include, CSofa to Saddle, Aqua Chat,
strength and balance classes, yoga, Tai Chi, Pilates, cycling, rugby,
athletics, and Danderball. There are two core groups for children with
disabilities: trampolining and swimming.

# Civic Buildings "Light up’ highlighting disability related matters including
Brain Injury, Parkinson's, Alzheimer's, Neurofibromatosis and ME
Awarenass.

# Collaboration with the Cedar Foundation to develop and deliver training
modules on Equality and Disabilitby Awareness to Council employees
through the Council's eLearning platform.

Age
Age Friendly related activity for 2021-2022 reporting period included:

» Council's Age Friendly Co-ordinator (AFCO) co-produced and launched a
10-year Age Friendly Strategy and a 3-year action plan addressing the
core needs of all older people residing in the district.

# The Age Friendly Co-ordinator, in partnership with key stakeholders,
devised a questionnaire asking older residents to detail any pressing
issues during the pandemic. It was ciear from analysis that older people
felt more isolated and vulnerable, AFCO, in partnership, devised four
different themed wellbeing packs which mirrored the goals within the
Age Friendly Action Plan, ensuring needs were being addressed.,

= AFCO also worked with key community stakeholders, ensuring the most

rural isolated people were being cared for. AFCO also signposted to

Good Morning Good Nelghbour, Covid Community Response teams and

ensured regular contact with older people throughout the district.

AFCC liaised with the Age Friendly partners to obtain information to

create the age friendly newsletter, winter addition.

= A calendar of 18 events (both local and regional) was distributed to the
public to celebrate Positive Ageing Month in October 2022,

-

11
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Irish Language

Council's three-officer Irish Language Unit, located within the Corporate Policy

Section, continued to provide core Irish language services including translation

and interpretation, and simultanecus translation for meetings.

The Council’s Irish Language Strategy, containing positive actions, has two

Strategic Objectives:

+ Strategic Objective 1 — To facilitate and encourage the development of the
Irish Language within Newry, Mourne and Down Districk Council and the

District

« Strategic Object 2 - To effectively engage with the Irish Language
Community to strengthen community capacity, encourage collaboration, co-
operation and identify appropriate funding opportunities

Cwuring the reporting period, the Irish Language Unit also delivered key

initiatives including:

Back to Agenda

Eiéh_Language Financial
Assistance theme

£51,660 allocated to support 22 Initiatives aimed
at promoting the Irish Language.

Irish Language Bursary
Scheme

Reading project

Tutoring project

The purpose of the bursary scheme is to assist
individuals who have not been awarded a
scholarship / bursary from public funds to improve
Irish Language skills through providing
scholarships or bursaries for Irish Language
courses, including Gaeltacht colleges and Intensive
COUrses.,

An ‘Accelerated Reading Project’ in collaboration
with schools and local Irish langquage community
groups in the district.

One-to-one Irish language tutoring sessions which
benefited 55 participants selected randomly from
180 applicants.

Connect Together, Yoke
Thegither, Caengail le
Cheile

A PEACE IV / SEUPE funded project exploring
Ulster Scots and Lrish Language cultures through a
series of inspiring cross community events, The
project incorporated a series of workshops,
concerts, and @lks connecting young and older
people, culminating in an online celebration of
culture which was shared on the Council’s social
media channels.

12



Back to Agenda

FPART &

Video series Videos produced included:

= Showcasing young Irish speakers explaining
their passion for Irish, using music and song,
encouraging young people to learn Irish.
Exploring placenames across the district.
A puppet series and sing-along videos suitable
for young children.

Creative writing / Through funding secured from the Irish Language
Animations project Broadcast Fund (Morthern Ireland Screen) the Irish
Language Unit developed a joint venture with
production company Boom Clap Play. Stories that
were written by local primary school children have
been developed into scripts which will be brought
to life through 10 animations during the 2022-2023
reporting period.

Community Wealth Building

Further to Councillor Notices of Motion in relation to social value and also
community wealth building, Council agreed to proceed with a proposal

considering the potential of Community Wealth Building in Newry, Mourne and
Dawin.

Community Wealth Building is an approach to the way that economies
function, retaining more wealth and opportunity for the benefit of local people.

Social Value refers to the wider financial and non-financial impacts on the
wellpeing of individuals, communities and the environment. Themes include
increasing secure emplayment and skills; building ethical and resilient supply
chains, delivering zero carbon; and promoting wellbeing.

The proposal is a practical first step for Newry, Mourne and Down District
Council to assess its activities and begin exploring the issue of social value by
applying the principles of Community Wealth Building (OWE).

The three key steps of the diagnostic process, facilitated and managed by
Development Trusts NI & the Centre for Local Economic Strategies (CLES) was
as follows:

1. Desk review audit of existing policies strategies and
approaches - brief economic analysis to understand the key strengths,
weaknesses and challenges facing the local economy followed by a
document desk review

2. Interviews with key relevant senior officers and
councillors - series of semi-structured interviews, group interviews

13
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and/or focus groups to analyse their capacity for elements of community
wealth building.

3. Production of a CWE Action Plan - write a short report that will be
action focussed with recommendations as to how the Council can work
differently and together with other partners on CWE

A final action plan is to be drafted for consideration by Council,

The examples detailed above provide a snapshot of how Council is meeting its
Equality of Opportunity and Good Relations obligations and details on the
outcomes achieved.

14
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2 Flease provide examples of outcomes and/or the impact of equality action plans/
measures in 2021-2022 lor append the plan with progress/examples identified).

As noted earlier within our response to Section 1, Council’s Equality Action Plan
recommends key areas of activity and details positive actions relevant to our
Council's functions.

The positive action measures have been set out under the five principles of the
Local Government Staff Commission's Equality and Diversity in Local Councils
Framework., The following are examples of specific objectives and the impact
of the Equality Action Plan measures in the 2021-2022 financial year:

Principle 1; ensuring we work in a non — discriminatory environment,
promote equality of opportunity and model of best practice in equality

and good relations

Objective — To continue to develop an understanding of the Council's
duty to promote Equality of Opportunity and Good Relations

Outcome and Impact

# Officers worked with the Learning and Development section within Council
to develop of E-learning training modules on Eguality and Disability
Awareneass in conjunction with the Cedar Foundation. The training was
delivered to Council employvees through the Council’s eLleaming platform.

#  Council continued to utilise the Councillors’” Equality and Good Relations
Reference Group during 2021-2022 to address issues of a sensitive and
contentious nature. Four meetings were held during the reporting period.

"}

Information on Equality and Good Relations continued to be provided to all
new staff joining the organisation.

# Council continued to deliver its financial assistance programme. Through
our Good Relations, Minorty Communities, Irish Language and Northern
Ireland Centenary funding themes, a total of £164,256 was allocated to 100
successful applicants,

+ Continue to offer and expand on support services available through the
Council's Ethnic Minority Support Centre and the work of the Social Inclusion
Officer. During 2021-2022 had 2688 contacts and dealt with approximately
4000 phone calls taken. 75% of clients were from the Roma community
with the remaining 25% being Bulgarian, Polish, Lithuanian migrants abd
Syrian refugees.
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# Continue to utilise the Council’s Mewry, Mourne and Down District Council
Traveller Forum whose objective is to champion the rights of the Traveller
community living in the district.

Principle 2: Ensuring all our decisions are based on evidence to assess
the likely impact of a policy on the promotion of equality and good
relations

Objective — To ensure that all policies and procedures are equality
screened

Cutcome and Impact
# 23 polices were equality screened in the reporting period.

# The guarterly policy screening reports were tabled at the Council's Strateqgy,
Policy and Resource Committee and made available an the Council’s
website,

= Implementation of a Policy Frameawork which outlines a detailed carporate
approach to policy development within Council. The framework allows the
Head of Corporate Policy and the Corporate Policy and Equality Officer to
engage with Officers through the policy development process and ensure
that equality screenings have been completed if required.

# Council's Corporate Policy Section developed specific Guidance for
Reviewing Council Policies which sets out advice on the Council’s policy
development process, policy proforma and actions to be undertaken,
including equality screening, when reviewing policies. The Council's
Corporate Management Team were provided with training on the policy
review process and guidelines.

# Reviewed the implementation of the revised Corporate Reporting
Template. The revised template supports Officers in the completion of
reports and helps develop greater consistency. This also contributes to
Council meeting its statutory duty responsibilities, assist with
manitaring information, and the preparation of Council's annual reports
on progress to the Equality Commission for Northern Ireland (Section
/75 and Disability Duties),

The appropriate and relevant completion of the sections within the
reporting template underpins improving confidence in decision-making
and recording and providing evidence that appropriate consideration
has been given to the Section 75 statutory duties should a complaint
arise alleging breach of the Council’s Equality Scheme,

Principle 3: Providing access to services, facilities and information

16
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Objective - To have relevant section 75 data

Outcome and Impact

= The Evidence and Research section in Council continued to provide relevant
data to officers to assist them with Equality Screenings, undertaking
consultation and supporting decision-making.

= Monitoring data is also compiled for all users of council fadilities. This data
identifies those availing of Council fadilities and highlighting gaps in
provision.

» Maonitoring data collated as part of the Equality Action Plan and Disability
Action Plan public consultation continued to inform positive action measures
for service delivery.

Objective — Information on council services is accessible to all parts of
the community

Outcome and Impact
» Council continues to ensure that information is available in alternative and
accessible formats when required.

= Core Irish language services af the Irish Language Unit providing transiation
and interpretation, and simultaneous translation for meetings.

Objective — Services and facilities are accessible to all parts of the
community

Outcome and Impact
# The Shopmobility scheme continued to be utilised in the Mournes District
Electoral Area during the reporting period.

# Council continues to ensure that information is available in alternative and
accessible formats when required.

Principle 4: Recruiting and employing people fairly

Objective — Integration of Section 75 statutory duties within job
description

Outcome and Impact
Examples of specific relevant duties and responsibilities listed in new job
descriptions include the following:

» Promote diversity across the organisation and in the Department by
adhering to the Council’s Equal Opportunity policies and procedures and

17
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avoiding all forms of discrimination both as an employer and a service
provider.

# Promote Equality and Diversity across the organisation by demonstrating an
open commitment to and actively promoting and celebrating diversity,
promoting social inclusion and community cohesion.

# Work towards improving equality and diversity by ensuring that allocated
targets to reduce inequalities and promote good relations are achieved.

Principle 5: Responding to and learning from complaints and incidents
in a positive and proactive way

Objective - Everyone has a right to complain about discrimination and
harassment in good faith, without being victimised at any time.

Outcome and Impact

# MNewry, Mourne and Down District Council has an Appropriate Resolution
Charter and a2 Mediation Resolution Procedure which demonstrates the
Council is committed to supporting employees and managers to deal with

workplace disputes in ways that are proportionate, fair and avoid undue
formality.

= The NMD Traveller Forum has an established reporting process in place for

members of the Traveller Community to utilise if they have besn the victim
of a hate crime.

#  Mewry, Mourne and Down District Council has a Complaint, Comment and

Compliment Policy and process in place for residents to avail of when
required.

18
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3 Has the application of the Equality Scheme commitments resulted in any changes to
policy, practice, procedures and,/or service delivery areas during the 2021-2022
reporting period? (tick ane box only)

[] Yes B NolgotoQud) [] Mot applicable {go to 01.4)

Pleaze provide any details and examples:

3a  With regard to the change(s) made to policies, practices aor procedures and/or service
delivery areas, what difference was made, or will be made, for individuals, i.e. the
impact on those according to Saction 75 category?

Please provide any details and examples:

3b  What aspect of the Equality Scheme prompted or led to the change{s)? tick all thot
apply)

|:| A% a result of the organisation’s screening of a policy (pleose give detolls):

D As a result of what was identified through the EQIA and consultation exercise
{please give details):

D As a result of analysis fram monitorning the impact {please give details):

[] Asaresult of changes to access to information and services (please specify and
give details):

[] oOther (please specify and give details):

14
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Section 2: Progress on Equality Scheme commitments and action
plans/measures

Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

4 Were the Section 75 statutory duties integrated within job descriptions during the
2021-22 reporting period? (tick ane box only)

|:| Yes, organisation wide
[4] ves, same departments/jabs
|:| Mo, this is not an Equality Scheme commitment

[ ] Mo, this is scheduled for later in the Equality Scheme, or has already heen
dong

|:| Mot applicable

Plaase provide any details and examples:

Recruitment processes, albeit a much less amount, continued during the
2021-2022 financial year. Examples of specifically relevant duties and
responsibilities listed in new job descriptions include the following:

[
-

Promote diversity across the organisation and in the Department by
adhering to the Council’s Equal Opportunity policies and procedures and
avoiding all forms of discrimination both as an employer and a service
provider.

Promaote Equality and Diversity across the organisation by demonstrating
an open commitment to and actively promoting and celebrating diversity,
promaoting social inclusion and community cohesion,

Woark towards improving equality and diversity by ensuring that allocated
targets to reduce inequalities and promote good relations are achieved.

5 Were the Saection 75 statutory duties integrated within performance plans during
the 2021-22 reporting period? {tick ane box anly)

|:| Yes, organisation wide
E] Yes, some departments/jobs
|_| Mo, this is not an Equality Scheme commitment

|:| Mo, this is scheduled for later in the Equality Scheme, or has already been
done

|_| Mot applicable

Please provide any details and examples:

20
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# The Council's Corporate Plan 2021-2023 outlines a commitment to
core values to be accountable, collaborative and transparent. We are also
committed to delivering on the promoetion of equality of opportunity and
good relations in accordance with our statutory duties as laid out in
Section 75 of the Northern Ireland Act 1998. Due to Covid-19 restrictions
the Corporate Plan launch was delayed and officially launched in January
2021,

# The Corporate Services Directorate Emergency Business Plan o
redirect/amend services and functions as a result on the Covid-19
pandemic made direct reference to the Section 75 statutory duties and
actions relating to the implementation of the Councdil’s Equality Scheme,

In the 2021-22 reporting period were objectives/ targets/ performance measures
relating to the Section 75 statutory duties integrated into corporate plans, strategic
planning and/or aperational business plans? {tick alfl that apply)

|_| Yes, through the work ta prepare or develap the new carparate plan
|:| Yes, through organisation wide annual business planning
[%] Yes, in some departments/johs

|:| Mo, these are already mainstreamed through the organisation’s ongoing
corporate plan

|:| Mo, the organisation’s planning cycle does not coincide with this 2017-18
report

[ ] Motapplicable

Please providae any details and examples:

The Council’s equality and policy functions are located under the Corporate
Services Directorate, within the Corporate Planning and Policy Department’s
Corporate Policy Section.

The Corporate Services’ Directorate Emergency Business Plan makes direct
reference to the Section 75 statutory duties and actions relating to the
implementation of the Council’s Equality Scheme. This outlined key
directorate actions, and a timetable / measure of success also include actions
in response to the Covid-19 pandemic. Advice and Guidance was also
received from The Equality Commission reiterating that Council should
continue to ensure their commitment to Section 75 in all issues relating to
Covid-19 decision-making.

21
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In addition, as stated previously, all employees of the predecessor

organisations have transferred to Newry, Mourne and Down District Coundil

under TUPE arrangements. Examples of specifically relevant duties and

responsibilities listed in new job descriptions include the following:

#  Promote diversity across the organisation and in the Department by
adhering to the Council’'s Equal Opportunity policies and procedures and
avoiding all forms of discrimination both as an employer and a service

provider.

# Promote Equality and Diversity across the organisation by demonstrating
an open commitment to and actively promoting and celebrating diversity,
promoting social inclusion and community cohesion,

# Work towards improving equality and diversity by ensuring that allocated
targets to reduce inequalities and promote good relations are achieved.

Equality action plans/measures

7

Within the 2021-22 reporting period, please indicate the number of:

Actians
completed:

Back to Agenda

. 14 Actions Lo
B Actions ongoing: L ;ur;menr,&' :

Pleasze provide any details and examples (in oddition to guestion 2)

Examples of actions completed and ongoing to date are:

# Council’s Corporate Policy Section:
o Developed specific Guidance for Reviewing Council Policies

which set out advice on the Council’s policy development
process, policy proforma and actions to be undertaken,
including equality screening, when reviewing policies. The
Council’s Corporate Management Team were provided with
training on the policy review process and guidelines. During
the reporting period Council reviewed 14 palicies,

Oversaw implementation of Council policy and Council’s Policy
Development Framewaork, including managing the equality
screening processes related to all new and current policies.
Reviewed implementation of the revised Corporate Reporting
Template which records and provides evidence that appropriate
consideration has been given to the Section 75 statutory dufies.
Co-ordinated meetings of the Councillors’ Equality and Good
Relations Reference Group. Four meetings were held in this
reporting period.

Facilitated collaborative working with disability organisations,
and the production of an online Disability Awareness Training
Programme in conjunction with the Cedar Foundation for
Council employees.

22
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o Provided advice and support to Council, Senior Management,
Employees and Elected Members on Section 75 related matters.

#  Implementation of the Good Relations Action Plan which is delivered
through the District Electoral Area Forums. The allocated budgets
have been spent and projects detailed in the DEA action plans have
been delivered.

# Continued the screening of all new and current policies,

Continuing to ensure that council facilities are accessible to all,

# Continuing to facilitate reasonable for adjustments within the
workplace and for those working from home.

#» Continue to provide information in alternative formats on reguest,
where reasonably practicable. Where the exact request cannot be
met we ensure a reasonable alternative is provided.

W

8 Please give details of changes or amendments made to the eguality action
plan/measuras during the 2021-22 reporting period (points not identified in an
appended plan):

There were no changes to the equality action plan in the 2021-2022
reporting period.
9 In reviewing progress on the equality actian plan/action measures during the 2021-

22 reporting period, the following have been identitied: (tick all thot apply)

[%] Continuing action|s), to progress the next stage addressing the known
inequality

@ Action(s) to address the known inequality in a different way

ﬁ Action[s) ta address newly identified inegualities/recently prioritised
inequalities

[ ] Measures to address a prioritised inequality have been completed

Arrangements for consulting (Model Equality Scheme Chapter 3)

10  Following the initial notification of consultations, a targeted approach was taken -
and consultation with those for whom the issue was of particular relevance: (tick

ane bax anly)

(< Al the time [] Sometimes [ ] Mever

11 Please provide any details and examples of good practice in consultation during the
2021-22 reporting period, on matters relevant [e.g. the development of a policy that

23



FPART &

12

13

has been screened in) to the need to promate equality of oppartunity and/or the
desirability of promoting good relations:

Mot applicable.

In the 2021-22 reporting period, given the consultation methods offered, which
cansultation methods were most frequently used by consultees: (tick all thot apply)

Face to face meetings

Focus groups

Written documents with the opportunity [o comment in writing
Cuestionnaires

Infarmation/natification by email with an opportunity to opt infout of the
consultation

Internet discussions

OO0 HEKXKIO

Telephane consultations
|:| Other {please specify): DEA public engagement events.

Please provide any details or examples of the uptake of these methods of
cansultation in relation to the consultees” membership of particular Section 75
categories:

The online public consultation on the Newry City Centre Regeneration
Scheme., While we acknowledge the Covid-related restrictions may have
limited feedback, responses were received from a variety of individuals and
arganisations reflective of people from particular Section 75 categories

including people with disability.

Were any awareness-raising activities for consultees undertaken, an the
commitments in the Equality Scheme, during the 2021-22 reporting period? {tick
arie box only)

[<] es [] No | | Wotapplicable
Please provide any details and examples:

The Corporate Policy and Equality Officer continued to utilise the dedicated
equality database of contacts to engage with and to inform on all aspects of
the Council’s Equality functions throughout the reporting period. Officers
also continued to participate in online Statutory Duty Network meetings

24
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14

during the reporting period. This forum provides an opportunity to share
information including examples of best practice.

“Was the consultation list reviewed during the 2021-22 reporting period? (tick ane
bax only)

[] es 04 No [[] MNotapplicable —no commitment to
review

The consultee list will be reviewed during the 2021-2022 reporting period.

Arrangements for assessing and consulting on the likely impact of policies (Model
Equality Scheme Chapter 4)

Equality scraening templates and reports associated with Newry, Mourne and
Down District Council’s Equality Scheme commitments can be accessed on
Councils website at:  https:/f'www.newrymournedown.org/eqguality

15

Please provide the number of policies screened during the year (as recorded in
screening reparts):

23

16

17

Please provide the number of assessments that were consulted upon during 2021-
22

0 Policy consultations conducted with screening assessment presented.

Policy consultations conducted with an equality impact assessment (ECIA]
presented.

[ ]

0] Consultations for an EQIA alone,

Please provide details of the main consultations conductad on an assessment {as
described above) or othar matters relevant to the Section 75 duties:

MNot-applicable.

25
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18  Were any screening decisions {or equivalent initial assessments of relevance)
reviewed following concerns raised by consultees? (tick one box only)

[l Yes [l Moconcernswere %] Mo ] Mot
raised applic
able

Please provide any details and examples;

Arrangements for publishing the results of assessments (Model Equality Scheme Chapter
4)

19 Following decisions on a policy, were the results of any EQlAs published during the
2021-22 reporting period? (tick ane bax anly)

[] Yes (<] mNo [ ] motapplicable

Please provide any details and examples:

Arrangements for monitoring and publishing the results of monitoring (Model Equality
Scheme Chapter 4)

20  From the Equality Scheme monitoring arrangements, was there an audit of existing
information systems during the 2021-22 reparting periad? (tick one box only)

D Yes j Mo, already taken
place
E Mo, schaduled to take place at a :| Mot applicable
later date

Please provide any details:

21  Inanalysing monitaring information gathered, was any action taken to
change/review any policies? [tick one box only)

[] wes B4 No [ ] Mot applicable

Please provide any details and examples;

26
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22

23

Please provide any details or examples of where the manitoring of policies, during
the 2021-22 reporting period, has shown changes to differential/adverse impacts
previously assessed:

MNot-applicable.

Please provide any details ar examples of monitoring that has contributed to the
availability of equality and good relations information/data for service delivery

lanning or policy development;

# Monitoring data of users of the Ethnic Minority Support Centre provides

the evidence required for Council to determine the types of service
provision that needs to be offered.

# 1In line with coundil policy, all participants of training programmes

complete monitoring forms which evaluates the delivery and content of
the programme and helps identify potential training programmes going
forward.

# Al Good Relations activity is evaluated and monitored and, as part of the

District Council Good Relations Programme, is reported to The Executive
Office. Those participating in programmes and activities must complete
information at which they outline the impact of the programme for them,
their understanding of Good Relations and this data assists in identifying
need and programmes going forward.

# The Council's policy development framework ensures that officers can

monitor the policy development process from the beginning and can
ensure that Equality Screenings are undertaken as required.

Staff Training (Model Equality Scheme Chapter 5)

24

Please report on the activities from the training plan/programme {section 5.4 of the
hWodel Equality Scheme) undertaken during 2021-22, and the extent to which they
met the training objectives in the Equality Scheme.

Training Number of sessions

Disability Awareness | Due to Covid-19 restrictions, all training was

— Cedar Foundation | delivered through the Councils E learning platform.

Raise Your Voice Two sessions on 28 and 29 September 2021
training delivered over Zoom on the following:

» Let's talk about sexual harassment

27
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= Everything you nead to know about consent |

Policy development
and equality
sereening

Two sessions for Council's Corporate Management
Team

' Undertaking palicy
_ reviews

Deliverad to Council's Corporate Management Team

Bronze Safe Due to Covid-19 restrictions, all training was
Employer — training | deliverad through the Councils E learning platform.
re safe spaces

Silver Safe Due to Covid-19 restrictions, all training was
Employer - training | deliverad through the Councils E learning platform.
re safe spaces

Domestic Abuse Due to Covid-19 restrictions, all training was
Awareness deliverad through the Councils E learning platform,

Peoaple, Perform,
Grow

Due to Covid-19 restrictions, all training was

deliverad through the Councils E learning platform.

Introduction to
Health and Safety

Due to Covid-19 restrictions, all training was

deliverad through the Councils E learning platform.

Evac chair refresher

training

Due to Covid-19 restrictions, all training was

delivered through the Councils E learning platform.,

Modern slavery and
human trafficking

Due to Covid-19 restrictions, all training was

delivered through the Councils E learning platform.

Safeguarding
Awareness training

Due to Covid-19 restrictions, all training was

delivered through the Councils E learning platform.

Interview Skills for
interviewers and

employees

Due to Covid-19 restrictions, all training was

deliverad through the Councils E learning platform.

25  Please provide any examples of relevant training shown to have warked well, in that
participants hawve achieved the necessary skills and knowledge to achieve the stated
ahjectives:

28



Back to Agenda

FPART &

Public Access to Information and Services (Model Equality Scheme Chapter 6)

26  Please list any examples of where monitoring during 2021-22, across all functions,
has resulted in action and improvement in relation to access to information and
services:

Mot applicable

Complaints (Model Equality Scheme Chapter 8)

27  How many complaints in relation to the Equality Scheme have baen raceived during
2021-227

Insert number here: 0

Pleaze provide any details of each complaint raised and outcome:

Section 3: Looking Forward
28 Please indicate when the Equality Scheme is due for review:

The five-year review of the Council’s Equality Scheme was undertaken during the
2019-2020 reporting period. The revised scheme was considered approved by Council
in March 2020 and forwarded fo the Equality Commission for Northern Ireland. The
Equality Scheme is due for review in 2025,

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your
arganisation anticipates will be focused upon in the next reporting peried? (please provide
defails)

The relevant officers continue to engage with officials from the Council’'s Human
Resources Department to develop training modules for an E-Learning Training
programme. It is envisaged that this training tool will be a useful asset as Council
emerges from the Covid-19 period and the measured return of employees to the
workplace.

Equality screening is a continuing statutory duty requirement, both as part of our
policy development and policy review processes, and officers must continue to ensure
that they meet our Section 75 obligations, including that related to the delivery of
functions.

29
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Officers will continue to avail of the opportunity to seek advice and guidance from the
Equality Commission,

30  Inrelation to the advice and services that the Commission offers, what equality and good
relations priorities are anticipated over the next (2021-22) reporting period? [please tick any
that appiy)

Employment

Goods, facilities and services
Legislative changes

Organisational changes/ new functions

MNothing specific, more of the same

O0XHKERHA

Other (please state):

To ensure that Coundil continues to comply with its statutory obligations, we will
continue to avail of advice, guidance and expertise from the Equality Commission
for Northern Ireland in relation to the delivery of our functions.

30
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Back to Agenda

Report to: Strategy, Policy and Resources Committae

Date of Meeting: 11 August 2022

Subject: Officer report on Natice of Mation = Pat Jennings statue
Reporting Officer Colin Moffett, Head of Corporate Policy

(Including Job Title):

Contact Officer Colin Maoffett, Head of Corporate Policy

(Including Job Title): Suzanne Rice, Corporate Policy and Equality Officer

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only | X |

1.0 Purpose and Background

11 The following Motice of Maotion in the name of Coundllor Lewis was tabled for consideration
at Council Meeting on 7 March 2022:

C/056/2022 Notice of Motion — Pat Jennings statue

Counal acknowiedges the outstanding contribution san of Newry, and former Northerm
fredand International. Toltenham Hotspur, Arsengl, Watford and Newry Town goalkeeper Pat
Jennings fias made to sooit, chanty, reconciiation and the promobion of his home oty and
aistrict

The Ariends of Big Pat Group has been established to honowr Pat Jennings through the
commissioning of 3 statue to be located in his native Newry in honour of s achievements
e and off the pitch and in recognition of the high esteam in wihich he is hald in his home
aity and district and across the wanld,

Counal acknowladges Par Jannings” global recogmnition as an oukstanding international and
English club goalkesper, Ris time a5 & pourng GAA player with Newry Sharmrocks, fis work
wilh numerous ciianilies over many pears, s involverment in reconcifiation work including his
I35 years with Co-operalion fredand and is rofe as an Ambassagor for Newrnrs Oy Siatus
Bid fn 2002,

Councll agrees o engage (withow! prajudice) wilh the Friengs of Big Fal Group as per the
Counci’s agreed procedure and policy relating to the erection of artworks and statues if an
dpplication is made by the Friends of Big Pat Group refating o the arection of artwork,/statue
fonouning Pat Jenmings’in the oty ™

Agreed: The Motion was referred to the Equality and Good Redations Forum in accordance
with Standing Order 16.1.6

1.2 The Motion was discussed at the Coundillors® Equality and Good Refations Reference Group
an 17 June 2022, During discussion, members of the Reference Group were supportive of
the notice of matign




Back to Agenda

Members ware advised that the Friends of Big Pat Group had submitted an application which
was being progressed as per the Counal’s agreed Policy on new arbworks/sculptures on
Council property.

Key issues _
2.1 Requests related to the installation of new public arbworks/sculptures fall within the scope of
the Coundil’s Policy on new artworks/sculptures on Coundil property which provides a
framework for a consistent approach to consideration and decision-making.

The Guidelines and associated procedure sets out the agreed four-stage process; Stage One
— Basic eligibility check; Stage Two — Consideration by Coundillors’ Equality & Good Relations
Referance Group; Stage Three - Full appraisal and assessment; and Stage Four = Decision-
making.

2.2 As noted in section 1.2, the Friends of Big Pat Group have submitted an application which is
being progressed as per the Council’s agreed Policy on new artworks/sculptures on Council
property.

3.0 Recommendations

EN| To note the notice of maotion has been considered and discussed at the Councillors” Equality
and Good Relations Reference Group on 17 June 2022 and that members of the Reference
Group were supportive of the notice of motion.

Resource implications

4.1 MNone,

5.0 Due regard to equality of opportunity and regard to good relations {complete the
relevant sections)

5.1 General proposal with ne clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of 4
apportunity or good relations

5.2 Proposal refates to the introduction of a strategy, policy initiative or practice and
/A or sensftive or contentious decision

Yes D Mo E

If ves, pleass complete the following:

The policy {strategy, policy initiative or practice and / or decision) has been [}
equality screened

The policy {strategy, policy initiative or practice and / or decision) will be subject ]
to equality scresning prior to implementation
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5.3 Proposal initiating consuftation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow O]
adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks |:|
Consultation period will be less than 12 wesks (rationale to be provided) |:|
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy /
strateqy / plan / designing and/or delivering a public service

ves [ o X

If ves, please complete the following:
Rural Needs Impact Assessment completed |:|

7.0 Appendices
MA

‘8.0 | Background Documents
/A
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Monday 20" June 2022, 11.30am
Hybrid: Council Chamber, Newry & MS Teams

In Attendance:

Programme Board Members
Councillor Pete Byrne — Chair
Councillor Declan Murphy
Councillor Gavin Malone

NMDDC Officials

Conor Mallon, Director of Enterprise Regeneration and Tourism

Michael Lipsett, Director of Active and Healthy Communities (Teams)

Adrian Grimshaw, Project Director

Jonathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Paul Tamati, Assistant Director, Leisure & Sport (Teams)

Caolain Boyd, Assistant Director, Estates & Capital Projects (Teams)
Anthony McKay, Chief Planner

Andy Patterson, Assistant Director, Tourism Culture & Events

Tracie McLoughlin, PA

External Members
Paula Moan, DFC

Also Attending:
Een Aston, Hamilton Architects

Lana Kernan, Hamilton Architects (Teams)

Apologies

Dorinnia Carville

Clir Stokes

Clir Casey

Clir Taylor

Clir Hanna

Damian Mulholland DFC

Thie Chairperson welcomed everyone to the meeting and advised Item No.4 on the
Agenda MNewry City Park Stakeholders Group Revised Terms of Reference and
Membership would be taken first.
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NCCR/127 Newry City Park Stakeholders Group Revised Terms of Reference
and Membership

mMr Tamati said following a recent meeting of the Newry City Park Stakeholders Group
it was agreed that the Terms of Reference be revised to reflect opportunities for
alternative stakeholder engagement options and consideration of the request by Mr J
McCabe to join the stakeholder group.

The Chairman asked what is the process for an applicant o demonstrate network
representation? Mr Tamati said submissions are by application form and the majority
of the groups are constituted, The Chairman expressed concern that some members
represented non constituted groups and said a new criteria at this stage may impact
existing members.

mr Mallon asked members to consider this further and as there was no forum present
taday, this should be taken to the next meeting of the Programme Board.

Agreed: Members agreed that consideration of the Newry City Park
Stakeholders Group Revised Terms of Reference and Membership
be deferred to the next meeting of the Newry City Centre
Regeneration Programme Board Meeting.

NCCR/128 Theatre/Conference Design Workshop - Presented by Ben Aston,
Hamilton Architects.

Mr Aston presented on:
«  Qutlined Programme
Design Team progress
Planning Application
Listed Building Consent
Consultation Feedback — Demalition of Sean Hollywood Arnts Centre; Style of
extension; seating capacity.

The Chairman raised the following queries:
a) If the outdoor hreakout space has been considered and included?

b) What was the feedback from the consultation in regards to the proposed
exterior materials as it appeared that it blends in with the existing as opposed
to having the look of a new build.

£} Is there any planning issues anticipated in regards to widening the upstairs
break out space within the Town Hall?

Mr Aston responded to the Chairman’s gueries:
a) Mr Aston confirmed this would be a working external space and was included
within the presentation.
b) Mr Aston replied the responses indicate the design looks comfortable but
advised this design was still being developed.
e} Mr Aston confirmed there has been consultation with HED in regards to
retaining the histonc fabric of the side wall of the Town Hall and advice has
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been given that if it is shown that alterations will benefit the whole building this
could be considered.

mMr Mallon asked Mr Aston if he sees the programme progressing with the proposed
brick detail and arches? Mr Aston said they will continue to meet and liaise with
HED on such aspects.

Councillor Murphy said he was pleased o see the proposed exterior of stone and
red brick and either 3 or & arches as presented,

The Chairman asked if the arches were glazed or false? Mr Aston said they would
be real glazed windows.

The Chairman asked members in attendance if they had any concerns with the
proposed red brick frontage? Mo concerns were raised by Members.

12.45pm The Chairman thank Mr Aston for his presentation and Mr Aston left the
meeting

NCCR/129 Minutes of NCCR/BRCD Project Board Meeting 5" June 2022

The Chairman enquired with regard to Item NMD/BRCD/112 Communications - if
communications were being approved with regards to this Programme Board? Mr
Mallon said a representative from Council's Marketing Depariment could be invited
to atend a future meeting of the Programme Board.

Agreed:
On the proposal of Councillor G Malone, seconded by Councillor D Murphy it
was agreed:
a) Teo ‘note’ the Minutes of NCCR/BRCD Project Board Meeting held on 9™
June 2022
b) A representative from the Marketing Department be invited to attend the
next meeting of the Programme Board.

NCCR/130 Date for Next Meeting

Mext meeting to be scheduled for the first week in August. Hamilton Architects Lo
attend.

NCCR/131 AOB

Thie Chairman advised Members that Adrian Grimshaw would be leaving Council at
the end of the month and on behalf of the Programme Board, thanked Adrian for his
time and commitment to the Newry City Centre Regeneration Project and wished
him well with his future endeavours.

Members in attendance concurred.

This concluded the business of the Meeting. The Meeting ended at 13:00
Approved by Newry City Centre Regeneration Programme Board.
For Noting at the Strateqy Policy and Resources Committee
Meeting 11™ August 2022
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Thursday 4™ August 2022, 11.00am
Hybrid: Council Chamber, Newry & MS Teams

in Attendance:

Programme Board Members
Councillor Pete Byrne — Chair
Councillor Declan Murphy
Councillor Gavin Malone (Teams)
Councillor Gary Stokes
Councillor Glyn Hanna (Teams)

NMDDC Officials

Conor Mallon, Director of Enterprise Regeneration and Tourism
Michael Lipsett, Director of Active and Healthy Communities (Teams)
Andy Patterson, Assistant Director, Tourism Culture & Events
Angela Powell, Administration Manager [notes)

External Members
Paula Moan, DFC

Also Attending:
Een Aston, Hamilton Architects (Teams)

Apologies

Clir Casey

Clir Taylor

Damian Mulholland DFC

Jonathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Paul Tamati, Assistant Director, Leisure & Sport (Teams)

Caolain Boyd, Assistant Director, Estates & Capital Projects (Teams)
Anthony McKay, Chief Planner

The Chairperson welcomed everyone to the meeting and advised [tem MNo.6 on the
Agenda MNewry City Park Stakeholders Group Revised Terms of Reference and
Membership has been brought forward for noting from the last meeting in June which
was below quorum.

NCCR/132 Minutes of NCCR/IBRCD Project Board Meeting 20" June 2022

Agreed: On the proposal of Councillor D Murphy, seconded by Councillor P
Byrne Minutes of NCCR/BRCD Project Board Meeting held on 20"
June 2022 were agreed
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NCCR/133 Theatre/Conference Facade proposals - Presented by Ben Aston,
Hamilton Architects.

Mr Aston presented on:
» Facade preferred design options
«  Functionality of Design

The Chaimman asked if a presentation could be sent to all members for their
consideration and that user groups be kept informed.

mMr Mallon confirmed that a presentation can be sent w all Councillors for comment
and a workshop arranged to discuss the preferred optlions in early Seplember.
Following this if preferred options are agreed on facade / design concept a further
meeting will held to engage with the local arts stakeholder groups with comments
brought back to the PB meeting for consideration.

Agreed: On the proposal of Councillor P Byrne, seconded by Councillor D
Murphy it was agreed to send a presentation on the current design
proposals and to hold a workshop for all Councillors to review the
design concepts | preferred options.

NCCRI134 Theatre Conference — Land Assembly

Mr Mallon presented a report with 2 proposals on Land Assembly which were agreed
vy all members present.

Agreed: On the proposal of Councillor G Stokes, seconded by Councillor D
Murphy -

1. It was agreed to recommend to SPR the transfer of the parcels of
land as outlined in the report, subject to an updated valuation and
the necessary legal agreements

2. It was agreed RIBA Stage 3 detailed design would progress on the
assumption the land transfer transaction is completed

NCCR/135 Sean Hollywood Arts Centre Transition Plan

Mr Patterson presented a report on the Transition Plan for Sean Hollywood Arts Centre
which was agreed by all members present. The Chairman asked that user groups be
facilitated at other ars centres (o ensure their shows can continue,

mr Mallon also confirmed that a paper will be presented at ERT next weell outlining
proposals for an Arts Festival in Newry.

Agreed: On the proposal of Councillor G Stokes, seconded by Councillor D
Murphy it was agreed Officers will undertake intrusive surveys on
the Sean Hollywood Arts Centre and permanently close the site in
preparation for the next stages of the project
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NCCR/127 Newry City Park Stakeholders Group Revised Terms of Reference
and Membership

Mr Lipsett said following a recent meeting of the Newry City Park Stakeholders Group
it was agreed that the Terms of Reference be revised to reflect updated governance
arrangements. Mr Lipsett said that the majority of members are constituted and that
the criteria for membership will now specify representation of an interest group and
widening membership by advertising for new members.

The Chairman agreed that in the context of the correspondence being sent out in a
sensitive manner W members he was in support. The paper was agreed on the
propasal of Councillor P Byrne and seconded by Councillor D Murphy.

Agreed: Members agreed the Newry City Park Stakeholders Group Revised
Terms of Reference and Membership be sent out to current
members and also advertised to encourage new members to apply.

NCCRI/136 Date for Next Meeting

Mext meeting is scheduled for Thursday 6" October 2022, Hamilton Architects to
aftend.

This concluded the business of the Meeting. The Meeting ended at 12:00
Approved by Newry City Centre Regeneration Programme Board.

For Noting at the Strategy Policy and Resources Committee
Meeting 11" August 2022



