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Agenda Item:

Report to: Strategy, Policy & Resources Committee
Subject: Community Planning / DEA Staffing Arrangements
Date: 11 June 2015

Reporting Officer:  Eddy Curtis, Director of Strategy, Planning & Performance

Contact Officer: Heather McKee, Community Planning Manager

Decisions Required
Consider and agree the recommendations in the report

‘0 Purpose & Background
11! The new Community Planning responsibilities require Council to develop a mechanism for
ongoing engagement with the community and voluntary sector which will contribute to the

implementation and monitoring of the Community Plan.

1.2 Community Planning requires a new concept for Local Government, Partners and the
Community and will require new working arrangements.

20 Key Issues
The Community Planning Partnership is required to facilitate ongoing engagement at a
local level to support
¢ An environment for joint working across the community, voluntary and statutory
sectors to address locally identified issues
e The monitoring and review of the appropriateness of the Community plan in
addressing need at a local level.
It is suggested that DEA Fora would provide the means to do this.

2.1

2.2 This will require changes in culture and behaviour which should be support by a dedicated
team ensuring evidence based planning across all areas of delivery. This will also underpin
the work of the Council teams in Active and Healthy Communities, Enterprise Regeneration
and Tourism and Regulatory and Technical Services Departments.

2.3 Support will be required to ensure linkages across all areas of the community planning
process addressing all issues such as health, education, roads, tourism, development,
- environment, etc.
3.0 Recommendations
To support the development of community planning to approve allocation of
Option 1: 5 DEA Coordinators
OR
Option 2: 7 DEA Coordinators
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4.0

Resource Implications

Salary costs

5.0

Appendices

e Suggested Community Planning / DEA Staffing support
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To support the robust functioning of this mechanism will require Officers with a
specific remit to do so as outlined in section 2 below.

2.0

Dedicated Officer Support:

Option 1: 5 DEA Coordinators
OR
Option 2: 7 DEA Coordinators

Back to Agenda

DEA Coordinator role (x 5 no. or x 7 no. Officers)
To Coordinate DEA engagement activity in line with the Community Planning

process and Strategic Engagement plan.

Coordinate and compile an evidence based action plan for respective DEA as
an out-working of the community plan at a local level.

To be central point of contact for all DEA Issues.

To coordinate DEA meetings and undertake or refer follow up actions.

Link with relevant Council Departments and partners to build capacity of
community to actively participate in community planning process.

To be a central point of contact for all DEA issues, monitoring evidence base
and reviewing impact of actions at a local level.

5 Officer Option allocated to DEAs as follows:

7 Officer Option allocated to each DEA as follows:

Crotlieve and Slieve Croob
Downpatrick and Rowallane
Mournes

Newry

Slieve Guillion

Crotlieve
Downpatrick
Mournes
Newry
Rowallane
Slieve Croob
Slieve Guillion

Recommendation:
To support the development of community planning to approve allocation

of

Option 1: 5 DEA Coordinators

OR

Option 2: 7 DEA Coordinators
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Agenda Item:

Report to: Strategic Planning & Resources Committee
Subject """"""""""" Consultation on the Proposals for the Future of the Youth Council
Date: 11 June 2015

Reporting Officer: Heather McKee, Community Planning Manager

Decisions Required

Agree response to be submitted to Department of Education

1.0 Purpose & Background

11
With the creation of the regional Education Authority, there is would be 2 organisations
operating at a regional level. The Department of Education, through its restructuring of the
regional and sub-regional youth service delivery wihs to amalgamate youth service delivery
in thin the new education administration arrangements.

2.0 Key Issues

The Department of Education propose to dissolve the Youth Council and transfer its
functions, assets and staff to the Education Authority.

The consultation document sets out 2 options for the future delivery of youth services
(outlined on the draft response at appendix 1)
The preferred option would be option 2 to protect, as far as possible, the functions
currently undertaken by the Youth Council which would be subsumed within the
operation of the Education Authority.

The proposed response is attached at appendix 1.

3.0 Resource Implications

None.

4.0 Appendices

= Draft Response
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Newry, Mourne and Down District Council response to the Consultation on
Proposals for the Future of the Youth Council

1.0 Overview of Options
Option 1 - Dissolution of the Youth Council. (Repeal of The Youth
Service (NI) Order 1989)
The creation of Educational Authority enables the delivery of a
single regional youth service. This option provides the opportunity
for minimising the duplication of regional and sub regional youth
services so that the maximum proportion of available grant funding
is allocated to front line youth services whilst complementing the
consistency and quality of the service provided. As a single
provider the Education Authority will ensure consistency in the
delivery of youth service. The Education Authority’s functions do
not require any legislative amendments in order to administer
regional youth services.
Option 2 - Dissolution of the Youth Council (Repeal of The Youth
Service (NI) Order 1989) and protection of youth provision
within the Education Authority. This option builds on Option 1
as it proposed that youth provision within the Education Authority is
protected through the development of:-

« specific targets relating to youth provision set by the Minister and
monitored by the Department;

¢ management/monitoring of the Education Authority youth budget
to ensure it underpins these targets;
greater flexibility in the allocation of resources, regionally and sub
regionally;

e particular consideration given to the funding of Regional Voluntary
Youth Organisations;

e designated staff for youth services within the Education Authority;
and

e scope for strategic/higher level projects to be identified as part of
the Regional Youth Development Plan preparation process, which
will guide and support the delivery of services by the Education
Authority.

2.0 Consultation Response Questions

1. Do you agree that the creation of the Education Authority combined
with current budgetary constraints provides a need to rationalise the
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administration of regional and sub regional youth services?

a. YES If you support the delivery of regional and sub regional
youth services in the Education Authority, please
identify the option that you think will achieve the
desired effect: Option 1 or Option 2

b. NO If you do not support the delivery of regional and sub
regional youth services in the Education Authority,
please state what your objections are and give your
reasons including any possible alternative models that
you may suggest.

Response:

Yes: Having two regional bodies with a similar or overlapping remit could lead to
conflict and it not economically feasible in the current climate. However, the Council
would not wish to see the remit and services supported by the Youth Council diluted
by their inclusion within the remit of the Education Authority and support Option 2
which protects youth provision and the associated budget as outlined above.

2. Are there any services currently provided by the Youth Council which you consider
must be retained by the Education Authority?

Response:

The services currently provided by the Youth Council should be protected and
delivered by the Education Authority as outlined in Option 2.

3. Do you consider that the dissolution of the Youth Council will adversely impact on
regional youth services?

Response:

The dissolution of the Youth Council could, in the short term, impact on regional
youth service. It will be imperative that the Education Authority retain staff with the
knowledge and experience to ensure that provision is maintained.

It will also be essential that the Authority is monitored to ensure that the delivery of
outcomes identified in the Regional Youth Development Plan are achieved.

It is also key that the Regional Youth Development Plan is linked to the
Community Planning process in each Council area with the Education
Authority taking the lead of delivery of identified outcomes.

4. Do you consider that the options identified adversely impact on any of the Section
75 groups?
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If yes, please tell us.

Which groups do you think the option affects? and How do you think the
groups would be adversely affected?

Response: There is nothing in the information provided to suggest that the options
identified would adversely impact on any of the section 75 groups. .

5. Do you have any further comments, additional evidence or information that the
Department should consider when assessing the proposed rationalisation of the
administration of youth service funding?

Response:

Statistics for the Newry, Mourne and Down District Council area show declining
numbers enrolling in Higher Education courses and achieving Higher Education
qualifications. This factor, coupled with the increase in unemployment among the
younger age group, demonstrates a worrying trend.

Therefore, it is essential that funding to frontline youth service is not adversely
affected by responsibility transferring to the Education Authority.
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Agenda Item:

Report to: Strategic Policy & Resources Committee
‘ Subject: Building Change Trust, Civic Activism Project
TP TE— 11 June 2015

Reporting Officer: Heather McKee, Community Planning Manager
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required

For Noting

1.0 Purpose & Background
1.1

As part of Community Places work to support the community planning process they applied
to the Building Change Trust for funding to assist Councils, including Newry, Mourne and
Down to engagement with their communities.

2.0 Key Issues

Community Places has received confirmation of funding for their Civic Activism Project and
will commence work with Newry, Mourne and Down Council from August 2015 to support
community engagement activity.

3.0 Resource Implications

None

4.0 Appendices

= None
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Item:

Report to: Strategic Planning & Resources Committee
Subject """"""""""" Membership of the Association for Public Service Excellence (APSE)
TP TE— 11 June 2015

Reporting Officer:  Johnny McBride, Change Manager

Contact Officer: Johnny McBride, Change Manager

Decisions Required
Members are asked to note the contents of the report and consider and agree to:

= Membership of the Association for Public Service Excellence (APSE) for 2015/16

10 Purpose & Background
11 The purpose of this report is to recommend for Members’ agreement membership of APSE

for the 2015/16 financial year.

1.2 APSE is a well-established not for profit organisation which provides support to Councils
and other public sector organisations across a range of performance management and
improvement activities. Both predecessor Councils have, up until vesting and for a
considerable number of years, been active members of the association.

20 Key Issues
- Membership Benefits

2.1 As a member of the association and as part of the annual subscription fee, the Council can
avail of the following services:

= Briefings service on topical local government issues relating to performance;

= Network queries service enabling the Council to source information from other
Councils;

= Regular meetings in NI based around specific themes;

= Advisory groups service covering a range of Council functions;

= Principal Advisor support and advice;

= Research support from Principal Advisors on specific issues;

= Regular access to various publications concerning best practice and research across
local government services; and

= Access to previous research, information and publications.

2.2 Access to these services has proved useful and beneficial in the predecessor Councils for
supporting performance management and improvement activities.
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3.0

Resource Implications

31

The membership subscription fee for 2015/16 is £3,250.

4.0

Appendices

None
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Item:

Report to: Strategic Planning & Resources Committee
Subject """"""""""" Organisational Improvements & Efficiencies (Transformational Programme)
TP TE— 11 June 2015

Reporting Officer:  Johnny McBride, Change Manager

Contact Officer: Johnny McBride, Change Manager

Decisions Required
Members are asked to note the contents of the report and consider and agree to:

= The report and recommendations of the Members’ Workshop held on Friday, 29 May
2015.

10 Purpose & Background
""" 11 The purpose of this report is to seek Members’ agreement of the report and
recommendations of the Workshop held on Friday, 29 May 2015. The purposes of which
was to consider the need for, as well as the key decisions and actions which are required to

develop, a programme of improvements and efficiencies.

2.0 Key Issues
Member Working Group

2.1 The purpose of this Member Working Group is to perform the role of a Programme Board
which will have a number of critical roles as the programme of work is developed. It is not a
decision-making forum but will:

= Provide political leadership. direction and support to the programme;

= Explore the scope of the programme, its projects and initiatives in more detail;

=  Recommend to Council (via the Strategic Planning & Resources Committee) the
allocation of resources (people & money) to support the programme and its
projects;

= Secure a one Council / corporate approach as well as championing programme
objectives;

= Monitor progress against any programme plans, timescales and targets; and

=  Recommend to Council (again via the Strategic Planning & Resources Committee)
the approval of business cases, policy changes and projects for implementation.

2.2 The Working Group will be supported by the Chief Executive, the Senior Management Team '
- as well as other Officials. Draft Terms of Reference will be tabled for consideration at its
inaugural meeting which is scheduled for the end of June 2015.




3.0 Resource Implications

31 |
Group will be supported from within existing Council resources.
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There are no specific resource implications contained within this report as the Working

40&2% _____________________________________ |

Appendix | - Report of the Members” Workshop held on Friday, 29 May 2015.
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APPENDIX |
NEWRY, MOURNE & DOWN DISTRICT COUNCIL
File Note:
Workshop: “Future Council Improvements & Efficiencies”
Friday 29 May 2015, 12.00pm
Training Room, District Council Offices, Monaghan Row, Newry
In attendance: (Councillors)
Clir T Andrews Clir C Casey
Clir G Craig Clir W Clarke
Clir C Enright Clir G Donnelly
Clir T Hearty Clir H Harvey
Clir K Loughran Clir D Hyland
Clir D McAteer Clir B Quinn
Clir H Reilly Clir G Stokes
Clir J Tinnelly Clir B Walker
(Officials)
Mr L Hannaway Chief Executive
Mr C O’Rourke Director, Regulatory & Technical Services
Mr E Curtis Director, Strategic Planning & Performance
Mrs M Ward Director, Enterprise, Regeneration & Tourism
Mr R Dowey Head of Finance & ICT
Mr J McBride Change Manager
Ms C McAteer Democratic Services Officer
Ms L Dillon Democratic Services Officer
Also in attendance: Mr Seamus Neely, Chief Executive, Donegal County Council
Apologies: Clir M Ruane
Clir P Brown
Clir L Kimmins
Clir P O'Gribin
Clir L Devlin
Clir S Doran

Clir C McGrath

Introductions

The Chief Executive welcomed everyone to the workshop, which he stated
represented an opening conversation with Members to begin to consider how and
where the future changes are to be made to realise improvements and efficiencies.
He also welcomed Mr Seamus Neely, Chief Executive Donegal County Council to
the workshop.
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Purpose

The purpose of the workshop was to consider the need for, as well as the key
decisions and actions which are required to develop, a programme of improvements
and efficiencies.

Presentations
Mr E Curtis, Director of Strategic Planning & Performance delivered a presentation
on “Why is a programme needed in Newry, Mourne & Down?”

Mr S Neely, Chief Executive, Donegal County Council, delivered a presentation on
“Local Government Efficiency Measures” which was based on the experiences of
Donegal County Council.

Mr J McBride, Change Manager delivered a presentation on “What might an effective
programme look like & what actions are required locally?”

Discussions
During discussions, Members raised the following points:

= The need to reduce the payroll costs of the Council

* The need to consider a longer-term view of Council finances particularly in
relation to budgets / rate levels

» The need for shared services particularly through the merging of back office
functions

= The need for investment in the District’s infrastructure as a means to maximise
income via a larger rate base

» The need to consider the future delivery of services

» The need to prioritise staff engagement concerning improvements and
efficiencies

= The need to consider the disposal of Council assets

Recommendations

(@) To establish a Member Working Group to explore the key issues in more
detail and to make recommendations to Council.

(b) Membership to be comprised of:
The Chairperson of each of the four Standing Committees plus the
Planning Committee plus a single representative from each of the
Groupings on the Party Representatives Forum (Total 10 Members).

(c) Council Officers be authorised to begin to develop a programme of
work.

(d) Inadvance of the 2016/17 rate estimates process, Party Groupings begin
to consider indicative rates targets for 2016/17 and future years.

(e) Areport of the Workshop and recommendations be tabled at the
Strategic Planning & Resources Committee Meeting on the 11 June
2015.
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f) The first Meeting of the Member Working Group to be held at the end of
June 2015.

End
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Reports to: Strategic Policy & Resources Committee
Subject: Identity Forms — Night Safes/Lodgements
Date:

4 June 2015

Reporting Officer: Robert Dowey

Contact Officer:

Robert Dowey

Decisions Required

A proposer and seconder is required to sign the above noted form in favour of Danske
Bank.

1.0 | Purpose and Background

Form needs signed to provide Night Safe facilities.

2.0 | Recommendation

Agree to complete Indemnity Forms.

3.0 | Resource Implications

N/A

4.0 | Appendices

N/A
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REPOTES 10: Strategic Policy & Resources Committee

Subject: Legal Expenses Insurance Cover re
Complaints Against Councillors

Date:

4 June 2015

Reporting Officer:

Robert Dowey

Contact Officer:

Robert Dowey

Decisions Required

Do Councillors want to take out Insurance cover for the above?

1.0

Purpose and Background

Legal cover only in the event a Councillor faces a complaint under the
Councillors Code of Conduct.

2.0

Recommendation

Agree to take out legal cover.

3.0

Resource Implications

Premium is £2050 plus I.P.T. plus 20% commission for 41 Members
l.e. £40 plus £2 + £8 = £50 per Member.

4.0

Appendices
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Subject: Request for swap of representatives on two external organisations
Report to: Strategy, Policy and Resources Committee 11 June 2015
Date: 3 June 2015

Reporting Officer: Eddy Curtis, Director of Strategic Planning and Resources
Contact Officer:  Eileen McParland, Democratic Services Manager

Decisions required:

Members are asked to consider the report’s contents.

1.0 Purpose and Background:

1.1 The purpose of this report is to consider request from the Independents/smaller parties

grouping for a change to appointments made to external organisations at the Council’s Annual
General Meeting.

2.0 Key Issues:

2.1 A request has been made by the Independents/smaller Parties grouping for Councillor Patrick
Brown to replace Councillor Kevin McAteer on the Local Government Partnership on
Travellers’ Issues and for Councillor Kevin McAteer to replace Councillor Patrick Brown on the
Louth, Newry, Mourne and Down Joint Committee.

2.2 As these appointments were made by Council at its AGM, formal approval of these requests
is required.

3.0 Resource Implication:

None

4.0 Appendices

None
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Subject: Appointment of Members to external organisations
Report to: Strategy, Policy and Resources Committee 11 June 2015
Date: 3 June 2015

Reporting Officer: Eddy Curtis, Director of Strategic Planning and Resources

Contact Officer:  Eileen McParland, Democratic Services Manager

Decisions required:

Members are asked to consider and approve the report’s contents.

1.0 Purpose and Background:
1.1 The purpose of this report is to agree arrangements for the appointment of Members to a

number of external organisations.

2.0 Key Issues:

2.1 Appointments are required to the external organisations listed at appendix 1. Members are
requested to take account of proportionality when considering their recommendations.

2.2 in relation to the Sports Association for the District (SAND) seven Members are to be
appointed - 1 from each of the Council’s DEA’s. These appointments have been discussed at
the Party Representatives Forum where it was agreed that Party Representatives would
consult within their own parties/groupings and across parties/groupings to see if a local
proportionate arrangement could be achieved.

2.3 Appointments to the following organisations are being deferred to allow for consideration in
conjunction with the Council’s tourism and economic strategy —

e Destination Strangford Lough Tourism Forum
* Mourne Tourism Forum
» St. Patrick’s County Tourism Forum

2.4 Appointments are also required to the Newry and Mourne Travellers Forum —3 members in
addition to the 3 members already appointed to the Local Government Partnership for
Travellers Issues who will also sit on the local Forum.

Current membership on the N Ireland Forum - Councillors P Brown*, L Kimmins, G Stokes
(*note request from the independent/smaller parties grouping for Councillor K McAteer to
replace Councillor Brown). '

3.0 _Resource Implication:

None

4.0 Appendices

Appendix 1 — external appointments requiring appointments
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Appendix 1

Appointments to additional external organisations

Sports Association for the District — 7 Members

Ring of Gullion Management Group - information to follow

Strangford Lough and Lecale Partnership — 2 Members

N Ireland Museums Council - 1 Member or 1 Officer

Rural Community Network - Refer to attached email giving background to current membership:
{Councillor T Hearty represents statutory sector and

Councillor D McAteer is currently co-opted)
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™, RCN - Statutory representative
4 Kathryn Kerr

to:
eileen.meparland@newryandmourne.gov.uk
04/06/2015 15:55
Hide Details S
From: Kathryn Kerr <kathryn@ruralcommunitynetwork.org>
To: "eileen.meparland@newryandmourne.gov.uk"
<eileen.mcparland@newryandmourne.gov.uk>,

Eileen
Clir Terry Hearty and RCN

RCN’s Board is made of representatives from the community sector, 2 from the NI voluntary sector and 1
from the statutory representative. The statutory members of RCN were asked to nominate and elect one
member to our Board for a two year period — October 2014 to October 2016. Following the election Newry
& Mourne chose to nominate Cllr Hearty. He currently sits on our Board representing the statutory sector of
Northern Ireland. | understand that the Council has changed but there is no problem if Cllr Hearty still
wishes to remain on RCN Board or if the Council wish to nominate somebody else,

Declan McAteer was the previous statutory Board member — also nominated from Newry & Mourne —and is
currently co-opted onto RCN Board for the current two year period {rather than a statutory representative).

If you need more information please get in touch.

Kathryn

iKathryn Kerr

Finance & IT Officer

Rural Community Network

38a Oldtown Street

Cookstown

Co Tyrone BT830 3EF

Tel: 028 86766670

email: kathryn@ruralcommunitynetwork.org

o

Rural Community Network

ELERIT G E AL N TS

_ To keep up to date with rural issues become a fan of RCN on Facebook

"~ Follow us on Twitter
If you would like to become a member of RCN please contact Kathryn

file:///C:/Users/mcparlande NEWRY/AppData/Local/Temp/notes258885/~web4232.h... 04/06/2015
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Report to: Strategy, Policy and Resources Committee 11 June 2015
Subject: Appointment of Members to Sub-Group for Chief Executive’s appraisal
Date: 3 June 2015

Reporting Officer: Eddy Curtis, Director of Strategic Planning and Resources
Contact Officer:  Eileen McParland, Democratic Services Manager

Decisions required:

Members are asked to consider and approve the report’s contents.

1.0 Purpose and Background:
1.1 The purpose of this report is to agree arrangements for the appointment of Members to Sub-
Group for the appraisal of the Chief Executive.

2.0 Key Issues:
2.1 Currently membership of this Sub-group consists of 1 Sinn Fein, 1 SDLP, ! DUP, 1 UUP, 1
independent representative — Councillors Casey, Murnin, Craig, Taylor and Enright.

2.2 Membership of this Sub-Group was discussed by the Party Representatives and, due to the
requirement for consistency in relation to the appraisal process, it is recommended that the current

membership continue for the current Council term, ending May 2019.

3.0 Resource Implication:

None

4.0 Appendices

None
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P. McGlone LL.B.
Dear Sir

Re:  In the Matter of an Application by Mid Ulster District Council for Leave to Apply for
Judicial Review of a Decision by the Department of the Environment
Queen's Bench Division (Judicial Review 15/42429/01)

We take this opportunity to enclose a Judicial Review Pre-Action letter in relation to Mid Ulster
District Council's rates support grant for 2015/2016 forwarded to the Local Government Policy
Division 1 on 22 April 2015 forwarded to you as an interested party.

We would ask you to note proceedings were issued and served in this matter on Friday 1 May 2015
although we have asked the Department if it wishes to agree a stay of the claim to discuss the
matter.

Yours sincerely

Comhairie Ceantair an Tdir

Mhiirn agus an Duin
Newry, Mourne and Down

District Council

A Dy & Date 06 MAY 20%

jef Exegutiv
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22 April 2015

By first class post and email

Local Government Policy Division 1
Finance Branch

Level 4

Causeway Exchange

1 — 7 Bedford Street

BELFAST

BT2 7EG

Dear Sir or Madam

Judicial review pre-action letter in relation to Mid Ulster District Council’'s raﬁs
support grant for 2015/2016

1. Proposed claim for judicial review

ToThe Department of the Environment, Local Government Policy Division 1, Finance
Branch, Level 4, Causeway Exchange, 1-7 Bedford Street, Town Parks, Belfast BT2
7EG.

2 The applicant

Mid Ulster District Council (“the Council”),Circular Road, Dungannon, BT71 6DT
3 Reference details

GC/MC/MUC.541

4. The details of the matter being challenged

The decision of the Department of the Environment (“the Department”), contained in
its letter to the Council of 4" February 2015, to allocate £2,401,549 to the Council as
rate support grant (“RSG”) for 2015/2016.

5. The issue

The Council is concerned by the basis on which its RSG allocation has been
calculated. In particular the Department uses a Northern Ireland-wide conversion
rate for converting the net annual value rate into the capital value rate as part of the
gross penny rate product (“GPRP”) calculation required to determine RSG. Although
the_Department of Regional Development helpfully facilitated informal discussion
between one of iis economists and an officer of the former Magherafelt District
Council, the Council doubts the legality of the process of calculating RSG, which was
not the subject of consultation when introduced.
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The formula to determine a council’'s RSG is set out in regulation 3 of, and Schedule
1 to, The Local Government (Rates Support Grant) Regulations (Northern Ireland)
2011 (“the 2011 Regulations”). The first step is to calculate:-

100{Council GPRP/Northern Ireland GPRP) — 100(Council adjusted
population/Northern Ireland adjusted population).

This calculation gives rise fo a surplus or negative variance. The second step is to
calculate:-

100(Council's negative variance/Total councils’ negative variances).
‘This results in the percentage allocation to each council of the total RSG.

Thus GPRP is a key element in the formula. GPRP is defined by regulation 2(1) as
follows:-

‘the income that may be raised from one penny of district rates on rateable and
derated properties, as determined by the Department on the basis of data provided
by the Department of Finance and Personnel.”

The Department is therefore required to determine GPRP. The Council understands
that the Department calculates GPRP by adding the EPP of domestic rates, based
on capital values, and the EPP of non-domestic rates, based on rental values. In
order to calculate a Council’'s combined EPP the Department uses a conversion rate
to convert the non-domestic EPP into an EPP calculated on the same basis as the
domestic EPP. That conversion rate is a single rate used for all districts in Northern
Ireland.

By contrast, when an individual council determines its own rate, it must apply a
conversion rate set for that particular council by legislation, currently The Rates
(Making and Levying of Different Rates) Regulations (Northern Ireland) 2015 (“the
2015 Regulations), and prior to that the Rates (Making and Levying of Different
Rates) Regulations (Northern Ireland) 2006.

A Methodology Note of 2014 by the Department’s Analytical Services Branch shows
that, had individual conversion rates been used to determine the RSG payable to the
Council’s three predecessor councils (Cookstown DC, Dungannon and South Tyrone
BC and Magherafelt District Council) in 2014/2015, they would collectively have
received about £975,000 more than they did through application of a Northern
Ireland-wide conversion rate. The Council believes that, had the conversion rate set
for it in the 2015 Regulations been applied,it would have received a similar amount in
excess of the ¢. £2.4 million RSG paid to it this year.

The Council is concerned to understand the reasoning behind the Department’s use
of a unified conversion rate for Northern Ireland in calculating GPRP for the purpose
of making RSG allocations. The Methodology Note states, under Conclusions:-
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“... the correct conversion factor to apply is the Nl-average. However, it may be the
case that the regulations themselves might need fo be revisited in order to make
them consistent with the current approach. This issue will be for policy colleagues to
consider and decide.”

However the Note does not explain why the correct conversion rate is the Northern
Ireland average. Absent such an expianation, the Council is concerned that the
Department has acted ultra vires its powers under the 2011 Regulations (and the
enabling legistation) and/or unreasonably in determining the Council’'s RSG.

6. The details of the action that the respondent is expected to take

The Department is requested to agree, for 2015/2016 and for future years, to use the
Council’s conversion rate, as currently specified in the 2015 Regulations, to calculate
the Council’s combined EPP for the purposes of determining GPRP in setting RSG;
or, if it declines to do so, to explain the reasons for declining to do so.

7. The details of the legal advisers, if any, dealing with this claim

P.A. Duffy & Co Solicitors, 27-29 Broad Street, Magherafelt, Co. Londonderry BT45
6EB, reference as in section 3 above.

8. The details of any interested parties

Antrim and Newtownabbey Borough Council

Ards and North Down Borough Council

Armagh City, Banbridge and Craigavon Borough Council
Belfast City Council

Causeway Coast and Glens District Council

Derry City and Strabane District Council

Fermanagh and Omagh District Council

Lisburn and Castlereagh City Council

Mid and East Antrim Borough Council

Newry, Mourne and Down District Council

9. The details of information sought

Currently, nothing beyond the explanation sought in section 5 above, should the
Department decline to take the step referred to.

10. The details of any documents that are considered relevant and
necessary

If the Department does not agree to take the step referred to in section 5 above, and
instead explains on the basis on which it declines to do so, we would be grateful for
all documents on which the Department relies in offering that explanation, including
background papers and financial calculations.

11. The address for reply and service of court documents



o Back to Agenda

Please see section 3 above.

12. Proposed reply date
Given that the normal 3 month limit for bringing judicial review claims ends on

Monday 4" May 2015, we would be very grateful for a reply by the end of
Woednesday 29" April 2015.

Yours faithfully

cc jeff.glass@doeni.gov.uk

Lizanne.kennaedy@doeni.gov.uk
Igdfinance@doeni.gov.uk
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Newry, Mourne and Down

1-29 Broad Street, Magherafelt
Co. Derry BT45 6EB

Chief Executive District Councll l;I‘elz Eg;gg ;ggg ?g;g
. . . ax:

Newry, Mourne and Down District Cofuncil 15 MAY 207 il mmaghesdilE@ padcom

Monaghan Row Date DX 3303 NR

Newry

BT35 8DJ Chief Executive

Liam Hannaway

Dear Sir

Re:  In the Matter of an Application by Mid Ulster District Council for Leave to Apply for
Judicial Review of a Decision by the Department of the Environment
Queen's Bench Division (Judicial Review 15/42429/01)

We refer to our letter of 5 May 2015.

The Application for hearing of the Leave Application has been listed for Thursday 28 May 2015 at
10.00 am in the Royal Courts of Justice, Chichester Street, Belfast. You will note, however, we had
indicated in our letter of 5 May 2015 we had asked the Department if it wishes to agree a stay of the
claim to discuss the matter. We are currently discussing a Consent Order and the hearing may not
take place on 28 May 2015 as originally scheduled. We simply forward this letter to keep you
updated as to developments.

Yours sincerely

PA Dufly & Go
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Fw: Meeting Friday 295/5/15.
Patricia Oakes to: Sarah-Louise Taggart 03/06/2015 09:29

Sarah,
Oliver McGauley email?

P

Patricia Oakes

PA to Eddy Curtis, Director of Strategic Planning & Performance
Newry, Mourne and Down District Council

Qifig Dhan Padraig
Downpatrick Office
Downshire Civic Centre
Downshire Estate, Ardglass Road
Downpatrick BT30 6GQ

Council: 0300 013 2233
Planning: 0300 200 7830
Ext: 8002

www.newrymournedown.org

www .facebook.com/nmdcouncil

www.twitter.com/nmdcouncil

----- Forwarded by Patricia Oakes/Down District Council on 03/06/2015 09:28 ---—-

Oliver McGauley <clymac@live.ie>
28/05/2015 20:42 To EDDIE CURTIS. <eddie.curtis@newryandmourne.gov.uk>,

cc
Subject Meeting Friday 29/5/15.

Dear Mr Curtis thank you for the time given re. our meeting of today. As most people realize Angling and the Newry Canal are things i have
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been involved in and have passionatly helped to develop/promote over the past 50 years(the first open angling event i ran was 1965)-in this
time we had on the Waterway a World Championship,All Ireland,various International Events as well as other annual competitions that ran
throughout the "Troubles" all of which kept the Canal to the fore throughout the difficult years.  Unfortunatly angling seems to be
considered the" poor relation"-with space on the Basin being reduced by boats moored,being dissuaded re. using the Omeath Road stretch
(because of safety)not to mention the taking away(planned out) of the little seating positions along Merchants Quay(these were inside the
wall that was along the waterway) 60+ angling positions!.

However all is not lost-the Council have been helpful in providing around 30 pegs on the middle bank beyond 0"Rourkes old coal
yard(great-no traffic problems) and already some major competitions are planned for this year.This plus other encouraging developments
have led to the reforming of the" Newry Coarse Fish Angling Club" whose plans include the provision of a small steel portable building for use
as an administration point/store for misc. bits like first aid/safety items  tackle etc..It is important this facility utilized fully - we plan to use
the main exterior panels for advertising our club, the Canal and Newry(see illustrations provided).To this end we are asking the Newry
Mourne and Down District Council to grant us permission, even on a temporary basis, to locate it on the middle bank between O"Rourkes
and Dromalane where our message will be clearly seen(it would be ideal if we could have in position for the" Home International" event
scheduled for Oct 2015)-We would ask that you give us your support in this instance as it is an important part of our plans in bringing major
angling events back to Newry.-Oliver McGauley PR.O. Newry Coarse Fish Angling Club.
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Reports to: Strategy, Policy and Resources Committee —
11 June 2015

Subject: Lease of Unit — 1B, The Square, Warrenpoint

Date: 26 May 2015

Reporting Officer: Eddy Curtis

Contact Officer: Briege Magill

Decisions Required

The Council to decide if they wish to approve request from current tenant to change use of
Unit 1b at Warrenpoint Square from beauty therapy to pet grooming.

1.0 Purpose and Background
The Council currently lets Unit 1A at The Square, Warrenpoint, to a tenant for
use a beauty therapy clinic. The period of the lease is from 31 January 2013 to
20 January 2018.
The tenant has now requested change of use to a pet grooming facility.
The current lease allows for this stating that the unit can be used for "any other
use to which the Landlord consents (and the Landlord is not entitled to withhold
that consent unreasonably)".
Eoin Devlin, Environmental Health, has confirmed that no special licence/
conditions apply to a pet grooming facility.

2.0 Recommendation

e Recommend the Council approve this request and that same rent etc
apply

3.0 Resource Implications
None

4.0 Appendices
None
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Agenda Item: Newry, Mourne & Down Policing & Community
Safety Partnership (PCSP)

Report to: SPR

Subject: Nomination of Partnership Chairperson

Date: 11 June 2015

Reporting Officer: Eddie Curtis

Contact Officers: Janine Hillen

Decisions Required

Members are requested to note the contents of the report and appendices and to
approve the recommendations at Section 2.

1.0 Purpose & Background

Council have appointed 10 Elected Representatives to serve as
Members of the new Newry, Mourne & Down PCSP in
accordance with d’'Hondt. (4 x Sinn Fein, 4 x SDLP, 1 x DUP, 1 x
UUP) . Agreement is now required for the position of PCSP
Chair.

Key Issues

Regulations laid out in Schedule 1, Section 10 of the Justice Act
N.l. 2011, determine how the position of Chair should be
allocated.

Specifically,

In appointing to the office of chair, the council shall ensure that, so far
as practicable —

(a)a person is appointed to that office for a term of 12 months at a time
or, where that period is shorter than 18 months, for a period ending with
the reconstitution date next following that person's appointment;

(b)that office is held in turn by each of the four largest parties
represented on the council immediately after the last local general
election.

2.0 Recommendations

In light of the above legislation and taking account of the political make-
up of the District PCSP, appointment of the Partnership Chair should be
in the following order:
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Year 1 Sinn Fein
Year 2 SDLP
Year 3 DUP
Year 4 UUP

Sinn Fein to nominate one member to the position of PCSP Chair.

3.0 Resource Implications
N/A
4.0 Appendices

N/A
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