December 15th, 2016

Notice Of Meeting

You are invited to attend the Strategy Policy and Resources Committee Meeting to be held on
Thursday, 15th December 2016 at 5:00 pm in Downshire Civic Centre.

The Members of the Strategy Policy and Resources Committee are:-
Chair: Councillor P Brown
Vice Chair: Councillor C Enright
Members: Councillor T Andrews Councillor N Bailie
Councillor R Burgess Councillor P Byrne
Councillor M Carr Councillor W Clarke
Councillor S Doran Councillor M Murnin
Councillor B O’Muiri Councillor B Quinn
Councillor M Ruane Councillor G Sharvin

Councillor W Walker



Agenda

1 Apologies
Clir K Loughran

CliIr L Devlin

2 Declarations of Interest

3 Action Sheet of the Strategy, Policy and Resources Committee Meeting
held on 17 November 2016 (copy attached)

SPR-17112016.pdf Page 1

4 To discuss Council's response to Consultation on the future deliver of
electoral services in N Ireland (copy of response tabled at SPR
Committee meeting 18 November 2016, attached)

5 minute presentation by Dooley Harte, NIPSA
Question and answer session with NIPSA representative

5 minute presentation by Graham Shields, Chief Electoral Officer
Question and answer session with Electoral Office representative

Future delivery of Electoral Services in NI - response..pdf Page 10

5 Proposed Changes to Planning Committee Operations (copy attached)

PLEASE NOTE: ALL MEMBERS OF THE PLANNING COMMITTEE ARE INVITED FOR THIS ITEM OF
BUSINESS

Porposed Changes to Planning Committee Operations.pdf Page 13

Planning Scheme of Delegation - Revised December 2016 - SP&R.pdf Page 16

Planning Committee Operating Protocol - Revised Devember 2016 - SP&R.pdf Page 18




Community Planning and Well-being

6 Response to the Consultation on the Programme for Government (copy
attached)

Programme for Governement Response, Report for SPR - Dec 16.pdf Page 32

Appendix 1 - NMDDC response to PfG Dec 16.pdf Page 34

SPR Appendix 2 - pfg-list-of-indicator-outcome-sors (Appendix 2).pdf Page 50
Performance

7 Performance Improvement - Final Report from the Local Government
Auditor (copy attached)

Performance Improvement - Audit & Assessment - Cover Report.pdf Page 54

App | - Performance Improvement.pdf Page 57

Items Restricted in accordance with Part 1 of Schedule 6 of the Local Government Act (NI) 2014

8 Ordinary Parental Leave Policy (copy attached)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office holders under, the
Council and the public may, by resolution, be excluded during this item of business.

Ordinary Parental Leave.pdf Not included

Draft - Ordinary Parental Leave v2.pdf Not included

9 Car Purchase Assistance Scheme Policy (copy attached)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office holders under, the
Council and the public may, by resolution, be excluded during this item of business.

Car Purchase Assistance Scheme.pdf Not included

Car Purchase Assistance Scheme.pdf Not included
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Mileage & Expenses Policy (copy attached)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office holders under, the
Council and the public may, by resolution, be excluded during this item of business.

Travelling Expenses and Subsistence Policy and Procedures.pdf Not included

Draft - Travelling Expenses and Subsistence Policy and Procedures v4.3.pdf Not included

Recommendations for Collaborative Working Arising from the
Dissolution of the Local Government Staff Commission (copy attached)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office holders under, the
Council and the public may, by resolution, be excluded during this item of business.

Appendix 1.pdf Not included

LGSC Dissolution.pdf Not included

Corporate Services - Democratic Services

12

13

14

To agree items for discussion at next Meeting of Partnership Panel (copy
attached)

partnership panel.pdf Page 72

Council Constitution (copy attached)
constitution - council.pdf Page 73
constitution 2 December 2016.pdf Page 75
INDEX-APPENDIX.pdf Page 96

Review date - Committee Terms of Reference (copy attached)

ToR review SPR december.pdf Page 97




Corporate Services - Finance

15 Rates Support Grant (copy attached)

RSG correspondence DCSDC DFC.pdf Page 98

For Consideration and/or Decision

16 Correspondence received from East Border Region (copy attached)

EBR.pdf Page 108

17 International Relations Policy & Ref Group (copy attached)

Report to SPR International Relations Policy Dec 16.pdf Page 128
NMDDC International Relations Policy.pdf Page 130
International Relations Framework.pdf Page 133
Terms of Reference for International Relations Reference Group October 2016.pdf Page 142

18 Belfast City Region Growth Deal Briefing Session (copy attached)

Belfast Growth Region - SPR 15th Dec 2016.pdf Page 144

Apendix A - Belfast Growth Region.pdf Page 147

19 Correspondence from the Department for Communities re Regeneration
Bill (copy attached)

Letter to Council CEQ .pdf Page 150

20 Carlingford Lough Greenway - from Weir on Middlebank to Victoria Lock
(copy attached)

Victoria Lock.pdf Page 152




Grant Aided Programmes

21 Peace IV Update (copy attached)

Peace IV.pdf Page 154

For Noting

22 Capital Programme (copy attached)

Cover Report for Capital Projects.pdf Page 155

Capital Programme December 2016.pdf Page 157

23 Correspondence to G Coughlin re Newry Southern Relief Road - Stage 1
Environmental Assessment (copy attached)

G Coughlin Re SRR - 16.11.16.pdf Page 164

Estate

24 Newcastle Harbour/Princess Development - Update (copy attached)

Newcastle Harbour Project.pdf Page 165

Items Restricted in accordance with Part 1 of Schedule 6 of the Local Government Act (NI) 2014

25 Minutes of Efficiencies Working Group held on 18 November 2016 (copy
attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business.

Efficiency Working Group 18.11.2016.pdf Not included

26 Minutes of the Efficiencies Working Group held on 30 November 2016
(copy attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
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28

29

31

person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business.

Efficiency Working Group 30.11.16.pdf Not included

Council Lands at Altnaveigh, Dorans Hill, Newry (copy attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business.

Lands at Althaveigh Dorans Hill.pdf Not included
NM226-G-01-003 Land for sale @ Altnaveigh.pdf Not included
Dorans Hill Dec 16 Valuation Report.pdf Not included

Tender for the Provision of Corporate Graphic Design Services (copy
attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business.

Tender for Corporate Graphic Design Services.pdf Not included

Disabled Angling Facility Whitewater, Kilkeel - Without prejudice/subject
to contract (copy attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business.

Report Template Disabled Angling Facility Whitewater Dec 2016.pdf Not included

NM124-G-1-10 Disabled Angling Facility Whitewater.pdf Not included

Proposals to Increase Permanent Headcount in the Planning Department
(copy attached)

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any particular
person (including the Council holding that information) and the public may, by resolution, be excluded
during this item of business
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Council at nil premium, be
accepted and discussions to
commence with the Ministry of
Defence regarding the sale of
part of the Ballykinler army
camp and a master plan to be
looked into for this proposal.
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Please provide below any comments you may have on the consultation options, as outlined above
in chapter 2.3 of the consultation document. Please use additional pages as necessary.

Q.1 Do you see benefit in having all district councils providing advice and support to local
residents on electoral matters, particularly those who do not wish to use online registration?

Yes X No [J

Newry, Mourne and Down District Council (NMDDC]) views this as an opportunity to enhance local
interest in the democratic process and to improve on accessibility to electoral services for all
groups, particularly the hard to reach categories online registration is particularly welcomed and
equally the ability to put in place locally based services for those who do not wish to use online
registration is a measure that will allow for increase participation in the electoral process. This
will enhance our civic leadership role and responsibilities as a public sector organisation. Qur
Council’s commitment to this is outline within chapter 6 of the Council’s approved Equality
Scheme which sets arrangements for ensuring and assessing public access to the information and
services we provide.

Q.2 Are there other electoral services that you would like to see district councils providing
locally?

Yes No OJ

NMDDC would like to have responsibility for the full remit of delivery of electoral services as this
will enable us to develop learning within the organisation in terms of delivering this service
effectively. However this enhanced role for Councils must be adequately financed on an on-going
basis, and adequate training and resourcing will be integral to successful delivery of, and access
to, the demaocratic process for all our citizens.

Please provide below any comments you may have on the consultation options, as outlined
above in chapter 2.4 of the consultation document. Please use additional pages as necessary.

Q.3  With EONI’s routine work more focussed on maintaining the accuracy and
comprehensiveness of the electoral register, and district councils providing advice to the public
at local level, would you see a role for regional electoral offices?

Yes ] No

As NMDDC does not presently have a regional Electoral Office located within our District we are
neutral in our view on this question. However if the EONI are minded to locate some regional
Electoral Offices, we would request the establishment of one of the offices within our District
which has a population of 171,500.
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Please provide below any comments you may have on the consultation options, as outlined
above in chapter 2.5 of the consultation document. Please use additional pages as necessary.

Q4 Should district councils have a role in delivering all elections and referendums in
Northern Ireland, including Parliamentary and NI Assembly elections and referendums?

Yes No [J

NMDDC is in favour of delivering all elections and referendums in NI. To fulfil this role
effectively, support in terms of physical and financial resources, including training of staff, must
be put in place at an early stage to accommodate the adequate delivery of services which are
fit for purpose, robust and have public confidence.

Q.s Should councils take on the functions set out in paragraph 2.5.3 (and Annex C) at all
elections and referendums?

Yes X No [

Subject to the caveats listed in Q4 NMDDC would welcome these functions as they represent a
further step along the pathway to normalisation within our society, bringing arrangements in
line with those existing in England, Scotland, Wales and the Republic of Ireland. In our area
where rurality is a key issue, and bearing in mind the potential for a new statutory duty in
relation to this, rurality must be considered when transferring these functions to Councils. This
will ensure Councils can meet any new statutory requirements in this area.

Q.6  Are the safeguards set out in paragraph 2.5.5 & 2.5.6 sufficient to protect council
employees undertaking electoral functions from the risk of political interference?

Yes ] No [

NMDDC is content that Council employees will be in a position to undertake electoral functions
in an environment free from political interference and this will be underpinned by the Code of
Conduct for Local Government employees which requires political neutrality. The mandatory
Northern Ireland Code of Conduct for Councillors will further assist with such assurance.
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Report to: Strategy, Policy and Resources Committee

Date of Meeting: Thursday 15" December 2016

Subject: Proposed Changes to the Planning Committee Scheme
of Delegation and Operating Protocol

Reporting Officer Canice O’'Rourke, Director of Regulatory and Technical

(Including Job Title): Services

Contact Officer Anthony McKay, Chief Planning Officer

(Including Job Title):

Decisions required:

1.0 Purpose and Background:

A Planning Committee Workshop was held on Tuesday 22 November 2016
primarily aimed at identifying issues that were impacting on the
performance measures for the Planning Department and the operational
effectiveness of the Planning Committee. The workshop acknowledged the
present problems and proposed operational changes with a view to
addressing these problems.

2.0 Keyissues: -
2.1 The key problems identified and discussed at the workshop were:

The Performance Measures and the backlog:

¢ The backlog of old legacy application is detrimentally impacting on
the published performance figure

e To address this we need to carry out an exercise to move on as
many as possible of the legacy applications

« |t was agreed that officers provide a list of all legacy applications
which appear to require determination by Committee

e Committee members are asked indicate which applications they
would be content to place on the Addendum List

e Those indicated will be placed on an Addendum List and will
therefore hopefully be able to be moved on relatively quickly,
therefore, at least in part, addressing the impact they are having on
the published statistics.

Operational Effectiveness of Committee
1. Speaking Rights
e |t was recognised that time taken for ‘Speaking Rights’ was
much longer than anticipated and in deed longer than required
» Proposed solutions included:
i. Chair to take more control of the ‘clarification’ aspect of
the process, ensuring this is managed to avoid
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extended ‘conversations’.

ii. Place an absolute limit on the time spent on each
application. The proposed time limit being 20 minutes.
This would provide 5 minutes for an officer to present, 5
minutes each for objectors and supporters and 5
minutes for committee debate. Irrespective of how far
through the process, once 20 minutes was up — the
Chair would call for a proposal/vote

iii. Abandon the concept of ‘clarification’. The speaker has
their five minutes and there is no further interaction with
them

e Since the workshop, proposals i) and ii) above have been
implemented

2. All refusals going to Committee

e It was recognised that with the mounting number of
applications awaiting to go to Committee for decision, and the
Committee’s ability to determine them in a reasonable
timescale, that we needed to examine the premise that all
refusal should be determined by committee as opposed to
delegated authority

e Having reviewed all other NI council’s Schemes of Delegation,
it was agreed there should be an alternative way of ensuring
open, consistent and transparent scrutiny of Planning Officer
Recommendations, without all refusals by default, coming to
Committee for determination

e Proposed solutions included:

I. Review the NMD SoD and remove the dictate that All
Refusals must be determined by the Planning
Committee. By default, this would mean all local
applications would be determined under delegated
authority, which in turn would necessitate a number of
conditional exceptions.

ii. It would therefore be necessary to add a mechanism by
which councillors, given they had a “material planning
reason” could ‘call-in’ a proposed delegated decision,
for presentation to and decision by the Planning
Committee

iii. This mechanism would also need a process whereby
the “material planning reason” for a ‘call-in’ could be
verified as in deed being material.

iv. Alternative mechanisms were considered, and the
revised Planning Committee Operating Protocol
recommends an objective, transparent and
manageable mechanism by which this can be
achieved.

v. |t was also felt that a useful addition to the SoD would
be:

= . .if officers had made a reasonable request to
the agent, for information deemed necessary to
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make a determination, and that request had not
been fully responded to within 3 weeks (without
a reasonable excuse), the application should

proceed to a refusal, under delegated authority

3.0 Recommendations:

3.1 It is recommended that the Strategy, Policy & Resources
Committee approve the changes to the revised Scheme of
Delegation and Planning Committee Operating Protocol, in order to
address the problems identified and acknowledged at the recent
Planning Workshop.
These changes, if agreed, will ease passage of planning
applications through the Planning process and assist in the
progression of Development in the District.
To assist with consideration of those changes, they have been
highlighted in the attached documents.

4.0 Resource implications

41 n/a

5.0 Equality and good relations implications:

% | n/a

6.0 Appendices

Appendix 1: The Planning Scheme of Delegation
Appendix 2: The Planning Committee Operating Protocol
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Report to: Strategic Policy and resources Committee
Date of Meeting: Thursday 15 December 2016
Subject: Programme For Government
Reporting Officer Nicola Doran / Catherine Hughes
(Including Job Title):
Health Inegualities Officer / Data Analyst Officer
Contact Officer Nicola Doran
(Including Job Title): Health Inequalities Officer

Decisions required:

1.0 Purpose and Background:

Newry Mourne and Down District Council has produced a second formal response
on the NI Assembly draft Programme for Government (PfG)

The first consultation on the draft PfG ran for 8 weeks closing on 22 July 2016 and
had a total of 810 responses.

The current consultation on the draft PfG contains the original 14 outcomes and
48 indicators underpinned by an outcomes based accountability model to ensure :

* a collective planning technique,
e an increased outcomes focus in public policy
« indicators that are attached to outcomes not strategies

The PfG states a core aim to make positive progress on a range of the most
important economic and social issues facing our society.

The new NI assembly and the new enlarged councils together provide an
environment which could enable radical change to the way we work and create
the necessary citizen centred, efficient, collaborative core to the delivery of the
PfG.

The N Ireland Association of Local Government (NILGA) following significant
consultation with :

Local government, NILGA office bearers & executive, SOLACE, Elected members
both Councillors and MLAs, the Strategic Investment Board, the N Ireland
Strategic Migration partnership, and Climate N Ireland together with Council
professional groups and representative bodies including (LGA) England AILG
(Ireland) CoSLA (Scotland) WLGA (Wales), Colleges NI, FSBNI AND Hospitality
Ulster,

have responded and raising a number of areas for consideration which Newry
Mourne and Down District Council supports.

At local level the Community Plan is the key delivery vehicle for the PfG and
therefore there is a need for The Executive Office to make a clear commitment to
Community Planning and apply a power to enable the direct delivery of community
planning actions and enable pooling of elements of budgets by departments,
public bodies and councils to facilitate the implementation of community plans and
the achievement of agreed outcomes.
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1.1
2.0 Key issues:

« The Executive Office to make a clear commitment to Community Planning
and apply a power to enable the direct delivery of community planning
actions and enable pooling of elements of budgets by departments, public
bodies and councils to facilitate the implementation of community plans
and the achievement of agreed outcomes.

« Impact of UK Policy, Legislation, Brexit

« Some suggested targets for indicators such as 30Mbps of broadband speed
will prove difficult for Newry, Mourne and Down to achieve district wide as
there are currently rural areas within our district that cannot achieve at
least 2Mbps.There needs to an improvement in broadband speed for those
with limited or no access and not just an improvement of speed for those
already achieving sufficient results.

3.0 Recommendations:

= |

4.0 Resource implications

4.1

5.0 Equality and good relations implications:
5.1

6.0 Appendices

Appendix I: NMDDC Response to Draft programme for Government (PfG)
Consultation
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Newry Mourne and Down District Council response to Draft Programme
for Government (PfG) Consultation

15 December 2016

Newry Mourne and Down District Council has produced a second formal response
on the NI Assembly draft Programme for Government (PfG)

The first consultation on the draft PfG ran for 8 weeks closing on 22 July 2016 and
had a total of 810 responses.

The current consultation on the draft PfG contains the original 14 outcomes and 48
indicators underpinned by an outcomes based accountability model to ensure :

e 3 collective planning technique,
e anincreased outcomes focus in public policy
¢ indicators that are attached to outcomes not strategies

The PfG states a core aim to make positive progress on a range of the most
important economic and social issues facing our society.

The new NI assembly and the new enlarged councils together provide an
environment which could enable radical change to the way we work and create the
necessary citizen centred, efficient, collaborative core to the delivery of the PfG.

The N lreland Association of Local Government (NILGA) following significant
consultation with :

Local government, NILGA office bearers & executive, SOLACE, Elected members
both Councillors and MLAs, the Strategic Investment Board, the N Ireland Strategic
Migration partnership, and Climate N Ireland together with Council professional
groups and representative bodies including (LGA) England AILG (Ireland) CoSLA
(Scotland) WLGA (Wales), Colleges NI, FSBNI AND Hospitality Ulster,

have responded and raising a number of areas for consideration which Newry
Mourne and Down District Council supports.

At local level the Community Plan is the key delivery vehicle for the PfG and
therefore there is a need for The Executive Office to make a clear commitment to
Community Planning and apply a power to enable the direct delivery of community
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planning actions and enable pooling of elements of budgets by departments, public
bodies and councils to facilitate the implementation of community plans and the
achievement of agreed outcomes.
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1. INTRODUCTION & CONTEXT

1.1 The draft Programme for Government 2016-2021 (PfG) is presented at a time of
both great opportunity and huge challenge for Northern Ireland. The new NI
Assembly and the new enlarged councils together provide an environment which
could enable radical change to the way we work, to break through silos, and to
create a citizen centred, efficient, collaborative society that the citizens we serve will
understand and readily support. We encourage the NI Executive and all parties to
continue to be bold and innovative in their approach, and welcome the draft PG as
the fundamental step in a much longer term strategic planning exercise.

1.2 NILGA broadly welcomes the iterative approach that the NI Executive is taking to
the development of this overarching work, strategies and action plans that will
eventually become the 2016 — 2021 Programme for Government.

1.3 The consultation acknowledges the need for a sea-change in how government —
both central and local — delivers in partnership for our society. NILGA welcomes the
move to a more outcome-based approach, involving other sectors as key delivery
partners.

1.4 NILGA agrees that to ensure this new approach is successful, time will be
required. But so will demonstrable evidence, across all 14 Outcomes, from 2017, of
delivery. Like all councils, NILGA looks forward to working in partnership with the NI
Executive to build robust and shared engagement, delivery and accountability and
performance mechanisms, together with a shared and open approach to data
collection and use.

2. Draft PfG: NILGA Key Commentary for Councils and The Executive
Office (TEO)

2.1 Outcomes Based Communication: NILGA welcomes the political and senior
officer engagement that has occurred in the run up to the draft PfG. While welcoming
this, and the “ethos” of Outcomes Based Government, it cautions against the repeat
of a number of diametrically opposed actions which create the perception and have
the impact of reinforcing centralist silos. These include the absence of Regeneration
powers, the (at the time of writing) proposed (arguably imposed) transfer of function
of Prohibition or Restriction of Use of Public Roads for special events, and 8 weeks
or less consultation periods on matters of major importance to councils and
communities. Direct comparisons with neighbouring jurisdictions unequivocally
confirm that Northern Ireland has still not ideologically “turned the curve” — to use
draft PfG terminology - towards local government and local decision taking. That
change will require deinstitutionalisation and devolution beyond Stormont, not just an
Outcomes Based Approach to a Programme for Government.
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2.2 Incremental Approach: NILGA, as local government's representative body,
asserts that it would be inappropriate to over analyse or prioritise the 48 indicators
and the emerging Delivery Plans since, particularly in the latter case, these must be
substantiated with partners, over time, and at this stage all are formative and some
have not yet even appeared.

2.3 Graphical Overview: NILGA draws attention to Appendix 1 of its response,
which graphically illustrates the dynamic involvement of councils now (per draft PG
direct reference to councils) and potentially (through for example, Community Plan
delivery and through emergence of as yet unseen Delivery Plans). Appendix 1
demonstrates that the 11 councils in Northern Ireland are absolutely crucial in the
effective development of the PfG. it is therefore imperative that they are materially
involved as co-designers, not just as Delivery Partners, in 2017 and beyond.

2.4 Less is more: NILGA broadly welcomes the clustering of these indicators, the
modifications to six indicators including having a Better Jobs Index and the inclusion
of the additional six indicators, all resultant from the Framework consultation. NILGA
is grateful that many proposals contained in the Framework response have been
reflected in the current consultation and refers TEO to Appendix 3 for further
suggested inclusions.

2.5 Fully Align PfG to Community Plans: The Association welcomes the direct
reference in the Draft (page 6) to councils’ community plans: We are encouraged by
the considerable interest in particular of local government in aligning community
planning with the goals we described in the draft PfG framework.

2.6 Commit to Community Plans, Co Design and Co Deliver:

(i) NILGA calls on TEO from April 2017 to apply a power to enable the direct
delivery of community planning actions and enable pooling of elements of
budgets by departments, public bodies and councils, to facilitate the
implementation of community plans and the achievement of agreed outcomes. This
is entirely in keeping with the PfG's ethos of partnership, but — as in neighbouring
jurisdictions which have local, Single Outcome Agreements at council level — this will
demonstrate partnership in practice.

(if) NILGA calls on TEO to ensure that Departments, Committees, Councils and
relevant Agencies agree — not centrally create and enforce - appropriate
Performance, Measurement and Accountability measures. Councils seek
proportionate (to their responsibilities and spend) and workable Performance
Indicator Frameworks and legislation, together with practical yet accountable audit
arrangements for their own services and statutory roles AND for those which
materially involve a multiplicity of partners, such as in Community Planning. As such,
Community Planning Performance Indicators should clearly measure all
partners, with such measurement being SMART. Precedent in neighbouring
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jurisdictions will assist the implementation of such a framework. It is imperative that
such arrangements are appropriate otherwise determining whether or not
interventions are getting results will be completely compromised. In our view, the
most exciting opportunity outcomes based government presents is prioritisation of
the impact (effect) of what you are doing above the process (effort) of doing it.
Therefore, we need to ensure that we can accurately evaluate when results are not
being achieved so that the necessary change is forced to happen.

(ii) NILGA requests that TEO applies strong measures — including statutory
provisions — to be put in place to ensure written, statutory, clearly resourced and
effectively measured NI Executive and Departmental commitments to the 11
Community Plans.

2.7 Make the PfG Local and Real: NILGA urges the NI Executive to work with
councils and with the Association itself as key Delivery Plan designers and partners.
It is vitally important that the NI Executive fully aligns the significant roles that
councils and local communities have in the future success of Northern Ireland,
including Community Plans and the specific ‘asks’ in Appendix 1, NILGA’s
Programme for Local Government (attached). Collectively, these will be
necessary for the PfG to materially succeed.

2.8 Apply Subsidiarity — the PfG should — enabled by TEQ’s Scrutiny Committee in
the first instance — apply the principle that a central authority should have a
subsidiary function, performing only those tasks which cannot be performed at a
more local level. This will help to “normalise” Northern Ireland, strengthening
democracy and trust in so doing.

2.9 Address Cross-Cutting Issues:

(i) NILGA notes and broadly supports the (evolving) content and performance
benchmarks for the (emerging) Delivery Plans for each outcome. There is some risk
that old processes will be replaced by new ones, and that this will be seen by some
in authority as an achievement.

(i) With a very mechanistic “pyramidal” work plan coming to fruition, there is real
danger of measurement for measurement’s sake and the creation of new silos.
This is NOT the manner in which important cross-cutting issues can be usefully
considered, and requests that TEO defines new protocols to determine greater
budget, resource and related flexibility within the NI Executive's new departments
applying formal fiscal devolution to councils themselves. NILGA's work with
sister LGAs and regional government in Scotland and Wales can be of assistance in
this regard. We reiterate that this is not just programmatic; it will need to be
ideological.

2.10 Waste not Want Not: An important illustration of the need for such lithe
government is the (i) circular economy, which is now referenced specifically in the
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draft PfG beyond the information given on indicator 36 which deals with household
recycling. Other notable examples are (ii) community resilience and (iii) climate
change, which are not sufficiently stressed in the draft PfG document. NILGA refers
TEO to and re-iterates its Framework Response for further recommendations on this
(reference: NILGA's Draft PG 2016 — 2021 Framework Response, sections 2.2.1 —
2.2.3 pages 3 & 4).

2.11 Partner of Equals: NILGA therefore requests that local government is fully
involved in development of cluster and cross cutting work associated with this draft
PfG — as a partner of equals, with the 9 Departments. This must happen in
addition to being invited to engagement exercises, road shows, implementation
events and similar.

2.12 One Public Service, One Public Purse:

(i) NILGA supports the emergence of high level strategic and operational
engagement between Council Chief Executives and other Senior Officers of
Councils, with Permanent Secretaries and other senior Civil Servants. Such
meetings should be one means by which 2.11 (above) is realised.

(i) NILGA requests that the TEO, with SOLACE, develops further engagement with
strategic personnel in councils and all SROs, to enable integration, joint design of
measurement and performance indicators as well as appropriate, proportionate,
audit requirements as befits the draft PFG, the Outcomes Based Approach and the
present (approximate) 94% - 6% split between central and local government spend.

(iii) NILGA also asserts that Policy Level recommendations in regard to 2.12 (i) and
(i) should be materially considered at the Political Partnership Panel from
February 2017 and that this is reflected in an adapted Scrutiny and Work Plan for
the Panel, to ensure joint political oversight, and effective communication and
ownership ultimately by both the NI Executive and the 11 sovereign councils.

2.13 Clarity of the Role of Government at all levels: NILGA requests TEO,
through its Junior Ministers and its Scrutiny Committee, to develop proposals with
NILGA for an All Party Group on Local Government Development, to ensure not
only improved and contemporised roles, challenges and resources for local
government within the PfG but, also, to ensure that the corollary occurs in Regional
Government also. The underpinning drivers for this All Party Group would include the
Programme for Local Government (Appendix 1 attached), the Programme for
Government (once approved), ambitions creating budgets - not the other way around
— independent (ex NI) , empirical evidence and the principle of subsidiarity. This
must be considered as a distinct - yet complementary - initiative to the Partnership
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Panel. The realisation of this initiative would ultimately be linked to fulfilment of
many Outcomes, but notably 1, 2, 3, 5,6,7,9, 10, 11 and 13.

2.14 Funding: NILGA asserts that in relation to funding the PfG, notably as stressed
on Page 14 of the Draft PfG, an annual resource budget is being developed due to
wider political and fiscal uncertainty. As this is universally undesirable, NILGA
believes fundamental changes will be needed to the budget “ownership” in the NI
Executive, and re-asserts that (TEO) from April 2017 applies a power to enable the
direct delivery of community planning actions / pooling of elements of budgets
by departments, public bodies and councils, to facilitate the implementation of
the PfG, community plans and the achievement of jointly agreed outcomes. This is
entirely in keeping with the PFG’s ethos of partnership, but — as in neighbouring
jurisdictions which have local, Single Outcome Agreements at council level — this will
demonstrate partnership in practice amidst fiscal uncertainties.

2.15 Better Measurement:

(i) NILGA asserts that in relation to measurement the PfG should invest — potentially
sourcing funding from (e.g.) Cabinet Office — to apply a version of Open Data
technology, illustrated by Mapping GM (Greater Manchester) to map through citizen
input a region’s infrastructure and to provide a Nl-wide tool to understand social and
infrastructure needs to support growth and development. This could be done in
conjunction with councils in relation to Planning, but would be cross cutting, in regard
to the Transport Network, flood plains, emergency planning, health provision,
broadband infrastructure, even tree preservation orders, and more. In this way, the
Outcomes Based Approach would be underpinned by integrated regional and local
data — contemporary evidence which can (i) map needs and (i) map investment
forecasting. This would be done in conjunction, also, with NISRA & OSNI, and
evidence has shown that this ensures greater efficiencies and reduces what may be
considered as ineffectual, time consuming Freedom of Information requests.

(ii) NILGA asserts that the final Programme for Government needs to form part of a
new Performance Framework for Northern Ireland, similar to ‘Scotland Performs’ and
we would strongly encourage the NI Executive to take this next step — materially
involving councils, NILGA and the Partnership Panel. An open, consistent,
inclusive, integrated and accountable performance framework can only
increase public understanding of and confidence in how Northern Ireland is
governed. There will be clear advantages for a framework of this nature to enable
cross-referencing with council performance frameworks, tied into community plans,
furthering shared accountability for delivery by all key partner sectors. A mechanism
is required for ensuring programmes of work are successful and ideally, to begin to
foster bottom-up delivery of real solutions designed in partnership with communities.
An overarching, consistent Regional Performance Framework, related Protocols
and Codes of Conduct, should be established during this Assembly Mandate as a
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matter of urgency, and should include local government, as part of the
“normalisation” of the Public Service.

(iii) NILGA once more asserts (see also 2.5) that performance measurement, key
performance indicators and resultant audits should be co-designed and wholly
commensurate with the roles of each organisation in, e.g. Rural Partnerships which
are housed in councils but not owned by them, and (mindful of their statutory
footing), Community Planning / Policing and Community Safety Partnerships.

2.16 Accountability & Governance:

(i) Linked to the Draft PfG, a common framework should apply to the Code of
Conduct for Councillors and MLAs, as Northern Ireland is at variance with
neighbouring jurisdictions and as yet the revised Code of Conduct for Councillors
has yet to be consulted upon — essentially rendering local government elected
members to be working within a high risk, unproductive climate of uncertainty.

(ii) In consideration of the Framework document, and this Draft Programme for
Government consultation, NILGA and many councils expressed concern relating to
how the aspirational outcomes are to be achieved, and who / what will be
measured. It was noted that all the outcomes aren’t ‘pure’ Outcome Based
Accountability outcomes, and there was a lack of detail in relation as to how and why
indicators were selected, as well as the measurement of delivery against these in the
shorter to medium term. Fundamental to the effectiveness of Outcomes Based
Accountability is that indicators are technically robust, simple to understand and give
a high level picture of how those responsible for delivery are doing. Also, NILGA is
keen along with councils and SOLACE to establish what involvement councils will
have in reporting on their contribution towards Delivery Plans, as direct correlation
will often be difficult for councils to demonstrate. We would again highlight the case
that local place-based working through community planning will make the council
contribution more easily identifiable.

(iii) NILGA and our member councils are keen to work with government to develop
the process for implementation of the Draft PfG and seek to materially contribute to
the drafting of the Delivery Plans and reporting arrangements, in governance terms
linked to the Partnership Panel strategic Scrutiny & Work Plan as per 2.12 above.

(iv) ‘Permission to make mistakes’: It should be necessary for the outcomes and
indicators emerging from the councils 11 community planning exercises to reflect
those of the Programme for Government. As demonstrated in the early days of
similar changes to the Scottish System, optimum design may not be achieved at the
start.

2.17 Adapt & Review & Report:

(i) A review mechanism is built into community planning processes. It should be built
into PfG processes too. NILGA would strongly recommend to the Executive that they
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consider developing direct alignment, no later than September — December 2018.
This will enable an examination of whether the outcomes, indicators and actions are
useful and ‘right' for Northern Ireland. The Review should be timed to allow for
sufficient progress to have been made and to enable identification of areas which
aren’t delivering the desired results. It is highly unlikely that we will get such a huge
system change completely right first time — if the PfG, in its delivery, is to be as
transformational as it purports - and local government is keen to work with the NI
Executive and Departments to make any necessary ‘tweaks' to the system as the
need for these becomes apparent. We need to have a mutual understanding of what
‘good’ looks like, so that local government’s 11 councils are not required to
focus on — nor measure - things they cannot nor should not deliver.

(ii) NILGA also asserts that a clear Results Against Targets piece (of course
designed to reflect the OBA approach) is published and distributed, drawn from the
Review, during the first half of 2019, ensuring that citizens and ratepayers, not just
politicians and public servants, can gauge progress and participate in change.

3. Wider Political & Fiscal Environment:

3.1 Brexit - NILGA asserts that to achieve key aspects of the Draft PfG, councils
here and in other regions of UK are given assurances that any new constitutional
settlement is guided by the principle that decisions should be taken at the level
closest to the citizen and that councils in NI receive, post 2020, funding to deliver all
previously EU supported programmes where there is a clear business, socio —
economic impact and rural disadvantage case to do so.

3.2 Autumn Statement: Directly linked to all but especially Outcomes 1, 3, 5, 6 &
10, Indicators 17, 18, 19, 20, 23, 25, 28, 30, 32, 33, 34 and 40, NILGA asserts that
the decision on what to spend the additional £250 million produced for Northern
Ireland resulting from the Chancellor's Autumn Statement on should materially
involve councils, drawing on regional & sub regional strategic infrastructure
development priorities and ensuring optimum local gain for communities right across
NI.

3.3 New Burdens Principle: Regarding any aspect of the PfG which materially
involves councils taking on further responsibilities, potentially to include in the
immediate future road closures for special events and Electoral Offices transfers,
NILGA asserts that the New Burdens principle should apply. This should be
furthered through the Partnership Panel, during 2017, to avoid the inequitable
processes and outcomes of past iterations of reform / programmes for government.

4.0 Conclusion

4.1 NILGA is broadly satisfied with the 14 outcomes and 48 indicators identified in
the Draft PIG and is of the view that they provide sufficient flexibility to enable
adaptation & as soon as is practicable a complete alignment with councils
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Community Plans. We particularly welcome that the first three outcomes are
designed to cover the three pillars of sustainable development — economic,
environmental and social; and we look forward to working with the NI Executive,
Departments and Parties to explore how Northern Ireland can contribute to achieving
the UN Sustainable Development Goals to which the UK and Irish governments are
committed.

4.2 We view community planning as 11 locally autonomous but regionally linked PG
foundations for delivery at grass roots community level, where greatest need,
greatest deprivation, greatest disconnect often exists. 4.3 Given the statutory role of
councils in facilitating community plans, we encourage TEO and government
departments to ensure councils are invited right now to co-produce the necessary
delivery programmes and performance arrangements emanating from this Draft, with
the requisite resources devolved to councils or delivered in council areas by
Departments, to ensure high quality public services at affordable costs.

4.4 We also ask TEO and specific Departments to note that, unlike Government
Departments, many councils have sought that NILGA confirms that they do not have
the fiscal resilience to absorb “transfers of functions” in kind or directly, with little
capacity building or resources transferred with them.

4.5 NILGA notes that many outcomes will materially involve local government, whilst
others do not, and in this context asserts that local government, because of its
unigue role and constitution, is a key partner to achieve all Outcomes, as Appendix
2, the Programme for Local Government (attached) illustrates.

4.6 A number of suggestions for alternative wording drawn from member councils
and NILGA’s regional associates are offered in Appendix 3, to ensure the inclusion
of issues which we believe warrant insertion in the priority outcomes for Northern
Ireland.

4.7 The 2016 — 2018 phase of the Programme for Government heralds a new era of
joined up government in Northern Ireland. There is an opportunity to rewire our
public services, grow productive, value added jobs, decrease the reliance on the
public sector, sustain the environment and enhance all communities across NI. The
11 councils - if the draft PfG is to be credible and deliver success regardless of
measure — need to be trusted, resourced and constitutionally strengthened. NILGA
remains fully committed to this strong, democratic outcome as local government’s
representative body.
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Comments on Key Outcomes, Indicators and their Delivery Plans from a
Newry, Mourne and Down District Council perspective

= Indicator 1
Developing data to enable the measurement of a reduction in harm caused by
crime.

Development of Concern Hubs (to be piloted in Derry and Strabane) so could
be a programme for NMDDC if successful. It is a collaborative approach to
address the underlying vulnerabilities of identified families and individuals with
partner agencies, supporting them to move away from their vulnerability
before significant harm occurs.

Piloting a substance misuse court in 2017 — relevant to NMDDC.

Using ‘place based' approaches — involving communities in the design and
implementation of initiatives to reduce crime.

Introduction of new domestic violence protection notices and orders, a new
domestic abuse offence and domestic violence disclosure scheme as well as
domestic homicide reviews.

* Indicators 2,3,4and 7
‘Place based’ approach to improving health and wellbeing, asset-based

approach — what we have, rather than what we don't have.

Healthier Places — through the Community Plan, focus on sharing learning
from places where communities have been mobilised to identify and address
their own priorities for health and wellbeing.

» Indicator 5
Nothing to add — no baseline established yet, to be done through survey.

* Indicator 6
Completing the roll out of talking therapies hubs in each Trust area for mental
health issues.
Consolidating wellbeing and mental health services with the Department of
Education.

= |Indicators 11,12 and 13
Nothing to add

* Indicators 16,18 and 34
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Government to develop a ‘Better Jobs Index’ which would measure earnings
quality, job security and job satisfaction — important for NMDDC.

PfG indicator to improve employment rate and economic inactivity at council
level — something we are looking at ourselves (working together).

Councils now have devolved power for business start ups

Remit for supporting young entrepreneurs and women in business has also
transferred to local government. Through the community plan we are to
identify need and tailor actions to suit their circumstances.

Better Regulation Action Plan 2016 — useful at LGD level — a more modern
regulatory regime for NI.

Reduced corporation tax to be introduced by 2018 — incentives for business to
locate in NMDDC.

Use of Clustering — collaborative networks of businesses and associated
institutions with common interests — something we could do at NMDDC level?

Indicators 17, 32 and 33
Belfast and Derry focus for employment rate of 16-64 year olds by deprivation

quintile (as they have the highest level of SOA’s in the bottom deprivation
quintile. NMDDC is 4" behind ABC.

NMDDC has the third lowest job density (.58) across all 11 councils behind
Ards and North Down (.47) and Causeway, Coast & Glens (.57). It means for
every working age individual there is .58 of a job available.

Department to work through councils Community Planning structures to
deliver improved outcomes in relation to people becoming work-ready and
moving into a job that meets their needs.

Department to work with councils to establish an employability forum in their
council area which will bring together all of the relevant interests involved in

better matching the supply and demand for work and skills.

‘Local Works' approach to employability through the Community Planning
process to be taken.

Creating an employability pipeline — match supply and demand in key sectors.
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* Indicators 19 and 28
Creating a poverty assessment tool — complete a self-evaluation survey to

understand the issues that keep families below the poverty line.

There are currently 32 nurture units being funded across primary schools in NI
— any in NMDDC? It helps to support young children and provide an
opportunity to challenge the barriers which can contribute to low educational
attainment.

* Indicator 21
Increased focus on council partnerships with international cities / regions —

sister cities programme??
Global Chamber of Commerce movement — 3 in our district.

Awareness raising for the new relationship with the EU and practical
implications of this to business which could be done through the Council.

* Indicator 22
Innovation accreditation to be introduced — good to have at LGD level

* Indicators 23, 25 and 47
Continue to work with the lrish Government to progress the Narrow Water

Bridge — important for the economy of NMDDC.

PfG admits difficulty in serving rural-urban community patterns with affordable
public transport services — is true in this area.

Seems to be a concentration on the west of the region for infrastructure
improvement in the plan.

Identifying pinch points in the road network — good to know for NMDDC.

Guidance to be provided to local government to promote development in
areas served by public transport and active travel accessibility in new
developments.

Potential to link local services including community transport to regional bus
services to make it a more viable alternative for commuters in rural areas —
important in our council area.
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Belfast Centric — Looking at Belfast Bicycle Network Plan

Public transport in NI focus in the short and medium term will be on urban
areas (difficult for NMDDC given the rurality of the area)

Transport plans will be prepared in close association with the council and be
fully integrated with the Local Development Plans processes and timetables —
local link.

Belfast — Derry Centric when looking at Transport — Belfast Rapid Transport,
Belfast Transport Hub and Derry Transport Hub, Belfast and Derry cross city
bus routes.

Advancing the Narrow Water Bridge and Newry Southern Relief Road are
priority schemes under PfG.

Under priorities beyond 2024 they have included the Downpatrick Distributor
Road.

Potential for open access to translink timetable data to allow development of
passenger information apps.

Indicator 24
There was an audit of 80 business parks across NI where broadband speeds

were deemed not to be meeting business needs. — In NMDDC??

By 2020 a universal service obligation should be introduced for the whole of
the UK at 10mbps. This will provide people with the legal right to request a
connection at a minimum speed up to a reasonable cost threshold.

NI wants to shift the outcome to 30Mbps superfast broadband which
compares favourably with other European countries. — the issue in NMDDC is
that many places do not even have access to broadband speeds of 2Mbps.
Need to bring those with almost none up to a higher speed rather than just
increasing those with higher speeds to even higher speeds again.

Options to shift the curve include a scheme to procure solutions at a sub-
regional level from alternative network operators. This could allow local
authorities to deliver projects in their own areas and which would assist
communities to establish and promote local community broadband solutions.

Indicator 27
Nothing to add.
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= Indicator 29
Nothing to add.

* Indicator 36
A food waste recycling campaign to be rolled out, underpinning the

requirements of the new food waste regulations - important for councils.

£2.5 million to be provided to local councils to improve recycling infrastructure
and services in 2016/17 — to be linked to the recycling gap study.

= Indicator 37
Councils to draw up action plans to deal with air quality — feed into Community

Planning objectives for that theme. Important when Downpatrick (urban traffic
related site) exceeded the objective for annual mean NO;

* Indicator 38
Nothing to add.

* Indicator 41
Department for the Economy to introduce postgraduate tuition fee loans up to

£5,500 over the duration of the course for NI domiciled taught and research
masters students — good for students in NMDDC

Introduction of the Higher Education Achievement Report (HEAR) across the
HE sector. This document records learners’ extracurricular skills, activities
and experiences as well as their academic content to showcase a more
rounded picture of peoples experience, performance and achievement
thereby enhancing employability — important for NMDDC students attending
HE institutions.

Conclusion

Overall the outcomes and indicators have a strong synergy with those of the
NMDDC community plan so comparison will be available.
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The programmes, options and suggestions being put forward by PfG will certainly
help to turn the curve at our LGD level as well as regionally.

There does however appear to be a lot of work that the local councils have to
undertake to help NI achieve its outcomes and this may be difficult as we are also
taking on the work of achieving our own community planning outcomes

Focusing on one particular indicator, that of broadband , it is important to note that
in NMDDC many areas particularly across Slieve Croob and Slieve Gullion do not
have access to broadband speeds of even 2Mbps so while a target of 30Mbps is
important for the attractiveness of the region as a whole we would need to bring
those with almost no or very limited access to broadband up to a higher speed rather
than just increasing those with higher speeds to even higher speeds again.
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Reportta R Strategv, PO|IC\|" & Resources Committee
Date of Meeting: 15 December 2016
~ Subject: | Performance Improvement — Audit & Assessment Report for 2016-17
Reporting Officer: Johnny McBride - Assistant Director: Transformation, Innovation &
Performance
""" Contact Officer: | Johnny McBride - Assistant Director: Transformation, Innovation & |
i Performance

Deusmns Reqmred )
Members are asked to note the contents of the report ‘consider and agree to:

= Accept the findings and recommendations of the Local Government Auditor concerning the
audit and assessment of the Council’s compliance with the Duty of Performance '
Improvement in 2016-17.

1 The purpose of this report is to provide Members with a summary of the key findings as part of |
- the recent audit and assessment of the Council’s performance improvement arrangements by |
' the Northern Ireland Audit Office (NIAO) (as the Local Government Auditor (LGA)). Members
- will be aware this audit forms an important part of the new Duty of Performance which has
' been placed on Councils arising from The Local Government (NI) Act (2014).

2 Itis important to note that at this stage of the audit and assessment framework, any proposals

- for improvement from the NIAO are not formal recommendations (which would require a
' management response) but are there to assist the Council in meeting its performance :
" improvement responsibilities in future years. However, it is understood the LGA will undertake |
' future assessments against these recommendations. A copy of the final report is attached at |
Appendix I

Ke! Issues

. ___FE!‘!!_E'*_?!'_!_EE_W'th the Dutyof Performance
21 - The LGA has recommended to the Department for Communities (DfC) an unqualified audit and |
: ' assessment opinion concerning this Council’s compliance with the new Duty of Performance |

- for 2016-17. Therefore, a certificate of compliance has been issued.

Key Findings & Recommendations

2 In addition to the final opinion, the LGA has also made a number of supplementary
' recommendations. These are categorised according to the main themes of the report and are
- summarised as follows:
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- General Duty to Improve

i.  Strengthening the links between performance improvement, supporting objectives and
the desired outcomes of the Community Plan; |

ii. Use of performance information to enable performance measurement and
benchmarking, including the identification of those functions and services that would
benefit most from improvement; and

iii.  Further embedding performance management and improvement across the Council
(i.e. making further improvements the Council’s interim performance management
framework & cascading the framework and performance management responsibilities
to all employees).

2.3  Governance Arrangements

i.  Enhancing the role of the Audit Committee in providing assurance to the Council that
its arrangements for performance management and improvement are effective;
ii.  Providing Elected Members with the necessary support and capacity to effectively
discharge their responsibilities in respect of performance; and
iii.  Clearly defining the relationship between the reporting of performance at a strategic
level (to SP&R) and the reporting of operational performance to other Standing
Committees.

i.  Shifting the emphasis of performance improvement objectives from being largely
foundational to delivering measurable improvement and more outcomes-focused; and

ii. Increasing the use of performance data and information to identify areas for
improvement as well as the enhanced use of performance indicators and measures to
demonstrate improvement (not restricting to statutory indicators).

| 25 Consultation

i.  More effective and efficient means of stakeholder consultation (i.e. e-channels and
consultation policy); and

ii.  Promoting performance management and improvement with the Council’s key
partners and stakeholders.

26 Performance Reporting

i.  Improving performance reporting across the entire organisation, in particular a
standard format for the reporting of all Council performance to secure stakeholder
understanding, as well as the same look and feel.

................................................................................................................................................................................

3.1 | There are no resource implications contained within this report, however accepting the
' recommendations may result in additional resource consequences for the Council. These
. cannot be quantified at this stage and once identified, will be brought back for Member
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- consideration as part of a more detailed action plan.

40 NextSteps

4.1 | Once the key findings and recommendations have been considered in more detail, a detailed
| action plan will also be prepared to ensure the Council puts in the necessary arrangements to
- secure compliance with the same Duty this time next year.

42 |n 2017-18 the audit and assessment framework will also change to reflect the introduction of |
" aretrospective assessment in addition to the current forward-looking assessment. This '
* fundamentally shifts the performance agenda as it will require from next year on for Councils
to demonstrate improvement (via robust performance information) as well as require Councils
- to benchmark against suitable performance comparisons. Ensuring the Council is “change
- ready” will place a significant burden upon existing arrangements.

5.0 Equality & Good Relations Implications
5.1 There are no equality and good relations implications arising from this report.

6.0 Appendices

= Appendix | - final report from Local Government Auditor
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ANNEX

Audit and assessment of Newry, Mourne and Down
District Council’s performance improvement
arrangements

Certificate of Compliance

| certify that | have audited Newry, Mourne and Down District Council’s (the Council) assessment of its performance
for 2015-16 and its 2016-17 improvement plan in accordance with section 93 of the Local Government Act (Northern
Ireland) 2014 (the Act) and the Code of Audit Practice for local government bodies.

| also certify that | have performed an improvement assessment for 2016-17 at the Council in accordance with section
94 of the Act and the Code of Audit Practice.

This is a report to comply with the requirement of section 95(2) of the Act.
Respective responsibilities of the Council and the Local Government Auditor

Under the Act, the Council has a general duty to make arrangements to secure continuous improvement in the
exercise of its functions and to set improvement objectives for each financial year. The Council is required to gather
information to assess improvements in its services and to issue a report annually on its performance against
indicators and standards which it has set itself or which have been set for by it by Government departments.

The Act requires the Council to publish its assessment before 30 September in the financial year following that to
which the information relates, or by any other such date as the Department for Communities (the Department) may
specify by order.

The Act also requires that the Council has regard to any guidance issued by the Department in publishing its
assessment. For 2016-17, in its performance assessments, the Council must use information collected in relation to
statutory performance indicators and standards completed during 2015-16 to establish baseline figures for 2017-18
and subsequent years. No further comparison or assessment for 2016-17 was required.

As the Council's auditor, | am required by the Act to determine and report each year on whether:

e The Council has discharged its duties in relation to improvement planning, published the required improvement
information and the extent to which the Council has acted in accordance with the Department’s Guidance in
relation to those duties; and

e The Council is likely to comply with the requirement to make arrangements to secure continuous improvement in
the exercise of its duties.

Scope of the audit and assessment

For the audit | am not required to form a view on the completeness or accuracy of information or whether the
improvement plan published by the Council can be achieved. My audits of the Council’s improvement plan and
assessment of performance, therefore, comprised a review of the Council’s publications to ascertain whether they
included elements prescribed in legislation. | also assessed whether the arrangements for publishing the documents
complied with the requirements of the legislation, and that the Council had regard to statutory guidance in preparing
and publishing them.

13



Back to Agenda

ANNEX

For the improvement assessment | am required to form a view on whether the Council is likely to comply with the
requirements of Part 12 of the Act. My assessment of the Council’s improvement responsibilities and arrangements,
therefore, comprised a review of certain improvement arrangements within the Council, along with information
gathered from my improvement audit.

The work | have carried out in order to report and make recommendations in accordance with sections 93 to 95 of the
Act cannot solely be relied upon to identify all weaknesses or opportunities for improvement.

Audit opinion
Improvement planning and publication of improvement information

As a result of my audit, | believe the Council has discharged its duties in connection with (1) improvement planning
and (2) publication of improvement information in accordance with section 92 the Act and has acted in accordance
with the Department for Communities’ guidance sufficiently, including its guidance on the publication of
improvement information in 2016-17.

Improvement assessment

As a result of my assessment, | believe the Council has as far as possible discharged its duties under Part 12 of the Act
and has acted in accordance with the Department for Communities’ guidance sufficiently.

2016-17 was the first year in which councils were required to implement the statutory performance improvement
framework. Therefore arrangements to secure achievement of its improvement objectives at the Council are at an
early stage of development and implementation. This is to be expected in this first year. Whilst the Council has begun
to establish arrangements to secure continuous improvement for 2016-17, it is too early for the Council to
demonstrate, or for me to determine, the extent to which improvements are being made for the current financial
year.

| have not conducted an assessment to determine whether the Council is likely to comply with the requirements of

Part 12 of the Act in subsequent financial years. | will keep the need for this under review as arrangements become
more fully established.

Other matters
| have no recommendations to make under section 95 (2) of the Local Government (Northern Ireland) Act 2014.

| am not minded to carry out a special inspection under section 95 (2} of the Act.

LOUISE MASON

Local Government Auditor
NI Audit Office

106 University Street
Belfast

BT7 1EU

29 November 2016

14
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Report to: Strategy, Policy and Resources Committee
Date of Meeting: 15 December 2016

Subject: Meeting of Partnership Panel — 31 January 2017
Reporting Officer Liam Hannaway

(Including Job Title): Chief Executive

Contact Officer Liam Hannaway

(Including Job Title): Chief Executive

Decisions required:

1.0 Purpose and Background:

1.1 To agree items to be forwarded by Council for inclusion on agenda for next
Meeting of the Partnership Panel — 31 January 2016.

2.0 Key issues:

Z:1 Discussion took place at Party Representatives Forum Meeting on 29 November

2016 on this issue and the items listed in 3.1 are recommended for forwarding for
inclusion on the agenda for the next meeting of the Partnership Panel.

3.0 Recommendations:

3.1 Agenda items from NMDDC:

1. Joint working between education authorities and Councils on
community/recreation provision.

2. Contribution from Transport NI towards grass cutting/maintenance carried out
by Councils.

3. Community asset transfer scheme.

4. Planning process — response times by statutory consultees.

4.0 Resource implications:

4.1

5.0 Equality and good relations implications:
5.1

6.0 Appendices:




Back to Agenda

Report to: Strategy, Policy and Resources Committee
Date of Meeting: 15 December 2016

Subject: Council Constitution

Reporting Officer Liam Hannaway

(Including Job Title): Chief Executive

Contact Officer Eileen McParland

(Including Job Title): Democratic Services Manager

Decisions required:

1.0 Purpose and Background:

1.1 The Council is required, under Section 2 of the Local Government Act (NI) to
prepare and keep up to date a Constitution. The current Constitution was
agreed in April 2015 and, as required, sets out how the Council operates, how
decisions are made and the procedures the Council follows to ensure that these
are efficient, transparent and accountable to local people.

2.0 Key issues:

2.1 In its Audit fieldwork report of Corporate governance for 2015/16, ASM stated that
" The Articles detailed in the Constitution are reviewed at the end of the 2015/16
year to ensure that they remain appropriate. Going forward, we consider that
there should be a target review date for all governance related documents”.

2.2 There are 13 Articles within the Constitution and these are:

Article 1 — The Constitution which explains the purpose of the Constitution.
Article 2 — Members of the Council

Article 3 — Citizens and the Council

Article 4 - The Council

Article 5 — Chairing the Council

Article 6 — Decision making structures

Article 7 — Policy and other Committees

Article 8 — Joint arrangements

Article 9 — Officers

Article 10 — Decision making Article 11 — Finance, Contracts and Legal matters
Article 12 — Review and revision of the Constitution

Article 13 — Publication of the Constitution

23 The Constitution follows the Model Constitution issued by Local Government Policy
Division. In order to implement the recommendations of the Council’s Auditors
and ensure that all Articles of the Constitution and its parts are current, the
attached draft of the Council’s Constitution (appendix 1) is recommended for
approval.

2.4 Appendix 2 attached lists the Parts and appendices which make up the
Constitution. All of these documents have previously been formally approved by
Council.
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2.5 To make what is, of necessity, a bulky document more accessible to all including
members of the public, it is recommended that the updated Constitution be placed
on the Council’s website with links to the Parts and their appendices and that
these be clearly labelled. This will ensure that those who do not wish to read
through the whole Constitution can easily locate a specific attachment — this can
then be easily read/downloaded or printed off.

2.6 This proposed method will allow for revised copies of documents to be
appended to the Constitution as and when they are formally reviewed
and agreed by Council, without the need to revise and re-number the
entire Constitution. It will also be a more efficient method of ensuring
the Constitution is kept up to date and appropriate, as recommended by
ASM, Auditors.

3.0 Recommendations:

3.1 To agree the draft of Council’s Constitution attached at appendix 1 and proceed to
table at Council meeting on 9 January 2017 for consideration.

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:

ol None anticipated

6.0 Appendices

Draft Constitution
Table of Contents
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Appendix 1
The Council’s Constitution

Newry, Mourne and Down District Council is required, under Section 2 of the Local
Government Act (NI) 2014, to prepare and keep up to date a Constitution. This Constitution
sets out how the Council operates, how decisions are made and the procedures the Council
follows to ensure that these are efficient, transparent and accountable to local people.

The Constitution is divided into 13 Articles and these set out the basic rules governing the
Council's business. More detailed procedures and codes of practice are set out in the
appendices of the Constitution.

What’s in the Constitution?

Article 1 sets out the powers of the Council and the purpose of the Constitution. Articles 2 to
13 explain how the key parts of the Council operate, and the rights of our citizens.

These Articles are:

Members of the Council (Article 2)

Citizens and the Council (Article 3)

The Council (Article 4)

Chairing the Council (Article 5)

Decision making structures (Article 6)

Regulatory and other Committees (Article 7)

Joint arrangements (Article 8)

Officers (Article 9)

Procedures for decision making (Article 10)
Finance contracts and legal matters (Article 11)
Review and revision of the Constitution (Article 12)
Suspension, interpretation and publication of the Constitution (Article 13)

Our Mission, Vision and Values

The Council has a population of around 171,500 and it is the third largest Council area in
Northern Ireland. Following Local Government reorganisation in Northern Ireland, the
Council formally assumed its full powers and statutory responsibilities on 1 April 2015 and its
mission is to lead and serve a District that is prosperous, healthy and sustainable.

The Council aims to create opportunities for local people and local communities to thrive by
supporting sustainable economic growth over time and helping people to lead fulfilling
lifestyles. The Council has adopted 5 core values, which are;

+ We will be citizen focused and actively encourage citizen and community
engagement, as well as being a listening and responsive Council.

« We will be accountable and make decisions based on an objective assessment of
need and operate in a transparent way as well as openly reporting on our
performance.

+« We will be collaborative and actively encourage and pursue working in partnership,
and at all levels, to deliver for our district.

+« We will be sustainable and will take into account the social, economic and
environmental impacts of our decisions on current and future generations.
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+ Obtain a copy of the Constitution;
Attend meetings of the Council and its Committees;

e See reports, background papers and records of decisions made by the Council and
its Committees;
Complain to the Council about service delivery;

¢ Complain to the Northern Ireland Commission for Complaints if they think the Council
has not followed its procedures properly. However they should do this only after
using the Council's own complaints process;

« Exercise their rights under the Data Protection Act 1998 to request their own
personal data/information held by the Council;

« Exercise their rights under the Freedom of Information Act 2000 and the
Environmental Information Regulations 2004 to obtain information held by the
Council;

« Inspect the Gouncil’'s accounts and make their views known to the external auditor
during a statutory period;

The Council always welcomes participation by citizens in our work.
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Article 1
The Constitution

1.1 Powers of the Council

The Council will exercise all its powers and duties in accordance with the law and this
Constitution. This Constitution complies with the requirements of the Local Government Act
(NI) 2014, related Regulations and Government Guidance on constitutional matters.

1.2 The Constitution

This Constitution and all its appendices is the Constitution of Newry, Mourne and Down
District Council.

1.3  Purpose of the Constitution
The purpose of the Constitution is to:

a) Enable the Council to provide clear political and managerial leadership to the
community, in partnership with citizens, businesses and other organisations;

b) Support the act of involvement of citizens in the process of Council decision making;

¢) Help Councillors to efficiently and effectively represent and support their constituents;

d) Enable decisions to be taken efficiently and effectively;

e) Create a powerful and effective means of holding decision makers to public account;

f) Ensure that no-one will review or scrutinise a decision in which they were directly
involved;

g) Ensure that those responsible for decision making are clearly identifiable to local
people and that the decision makers explain the reasons for decisions;

h) Provide a means of improving the delivery of services to the community.

1.4 Interpretation and Review of the Constitution
Where the Constitution permits the Council to choose between different courses of action,
the Council will always choose that option which it thinks is closest to the statements of

purpose in paragraph 1.3 above.

The Council will monitor and evaluate the operation of the Constitution.
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Article 2
Members of the Council (Councillors)

2.1 Composition and Eligibility

The Council comprises 41 members, called Councillors. CGouncillors are elected by the
voters of each of the district electoral areas which make up Newry, Mourne and Down
District Council in accordance with a scheme drawn up by the Electoral Office of Northern
Ireland.

Where an individual ceases to be a Councillor, whether by resignation or through other
circumstances, the vacancy on the Council will be filled by the co-option of an individual
nominated by the political party in whose name the previous individual stood, at the last local
general election. In the case of Councillors who are Independent Members and not Members
of any political party, their vacancy will be filled by the co-option of an individual nominated
by them when they stood at the last local general election.

Only registered voters of the district or those living or working there, will be eligible to hold
the Office of Councillor.

2.2 Election and terms of Councillors

The regular election of Councillors will be held on the first Thursday in May every 4 years.
The next Local Government election is scheduled to be held in 2019. The term of office of
Councillors will start on the fourth day after being elected and will finish on the fourth day
after the date of the next regular election.

2.3 Role and duties of all Councillors

Key roles

a) All Councillors will have the following key roles:
i. Councillors will collectively be the ultimate policy makers and carry out a number of
strategic and corporate management functions for the Council;
ii. Councillors will represent their communities and bring their views into the Council's
decision making process;
iii. Councillors will deal with individual issues and act as an advocate for constituents in
resolving particular concerns or grievances;
iv. Councillors will balance different interests identified within the district electoral area
and represent that area as a whole;
v. Councillors will be involved in decision making;
vi. Gouncillors will be available to represent the Council on other bodies;
vii. Gouncillors will maintain the highest standards of conduct and ethics.

Rights and Duties;

b) All Councillors will have the following rights and duties:

i.  Councillors will have such rights of access to such documents, information, lands and
buildings of the Council as are necessary for the proper discharge of their functions
and in accordance with the law;
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Article 5
Chairing the Council

5.1 Title of the person chairing the Council meetings
The Chairperson of the Council will chair Council meetings.

5.2 Role and Function of the Chairperson

The Chairperson and, in their absence, the Deputy Chairperson will have the following roles

and functions:

Ceremonial role

a) The Chairperson, as the “first citizen of Newry, Mourne and Down” will uphold and
preserve the dignity and honour of the Office. In particular the Chairperson will remain
apolitical and attend civic and ceremonial functions as the Council and he/she
determines appropriate.

The Chairperson will:
i. Encourage and support all aspects of life in Newry, Mourne and Down by attending
civic and public events;
ii. Receive distinguished visitors to the district;
iii. Act as host on behalf of the Council and the citizens of Newry, Mourne and Down at
civic functions;
iv. Act as a spokesperson to the local, national and international media;
v. Support and encourage charitable and other appeals;
vi. Promote Newry, Mourne and Down'’s business, commercial, cultural and social life;
vii. Promote Newry, Mourne and Down as a place of excellence in which to live, invest
and create new jobs;
viii. Promote Newry, Mourne and Down as a premier tourist destination.

Chairing the Council Meeting
b)  The Chairperson will be the person presiding over Council meetings.

The Chairperson will have the following responsibilities:

i. To uphold and promote Newry, Mourne and Down, the Council's Constitution, and to
give rulings on the Constitution and Standing Orders during Council meetings;

ii. To preside over meetings of the Council so that its business can be carried out in an
effective, orderly and efficient manner and in the interests of the citizens of Newry,
Mourne and Down;

iii. To promote public awareness, knowledge and participation in the business of the
Council.
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Article 6
Decision making structures

The full Council, which is a meeting of the 41 elected members, takes place monthly, with
the exception of one summer month if Council so determines.

The Council also holds an Annual General Meeting every year.

The Council operates a traditional Committee structure.

6.1 Role

The Council has selected a traditional Committee structure as its form of governance and
organises its business through 6 Committees. Four of these Committees sit monthly, with
the exception of July and they each consist of 15 Councillors. Officers advise Councillors on
issues addressed by Committees. These Committees do not have any decision making
powers but they review, scrutinize and make recommendations which are then considered
by the full Council.

The Council's Audit Committee meets at least 4 times per year, the Chairperson of which is

an independent person who is not a Councillor. The Audit Committee consists of 10 elected

members. It does not have decision making powers and makes recommendations which are
then considered by the full Council.

The Council also has a Planning Committee which meets on a 4 weekly basis and consists
of 12 Councillors. Unlike the other Committees, the Planning Committee has full decision
making powers on the matters that fall within its remit.

6.2 Form

The Council’s six standing Committees are:

Planning Committee - a 12 member Commitiee that has full decision making powers in
relation to the planning matters that fall within its remit;

Enterprise, Regeneration and Tourism Committee — a 15 member Committee that makes
recommendations to the full Council;

Active and Healthy Communities Commitiee — a 15 member Committee that makes
recommendations to the full Council;

Regulatory and Technical Services Committee — a 15 member Committee that makes
recommendations to the full Council;

Strategy Policy and Resources Committee — a 15 member Committee that makes
recommendations to the full Council;

Audit Committee — a 10 member Committee that makes recommendations to full Council
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Article 12
Review and Revision of the Constitution

12.1  Duty to keep the Constitution up to date

The Clerk and Chief Executive will monitor and review the operation of the Constitution to
ensure that the aims and principles of the Constitution are given full effect. The Council will
perform this role with support of such Officers as the Council considers necessary.

12.2 Changes to the Constitution

All proposed changes to the Constitution will be debated and agreed by a majority of the
Council.
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Article 13
Publication of the Constitution

13.1  Suspension of the Constitution

Limit to suspension

a) The Articles of this Constitution may be not be suspended. The Procedure Rules
specified below may be suspended by the full Council to the extent permitted within
those Procedure Rules and the law.

Procedure to suspend

b) A motion to suspend any Procedure Rules will not be moved without notice unless it
least one half of the total number of Councillors are present. The extent and duration of
suspension will be proportionate to the result to be achieved, taking account of the
statements of purpose of the Constitution set out in Article 1.

Procedure Rules capable of suspension
¢) The following Procedure Rules may be suspended in accordance with Article 12.1.
¢ All of Standing Orders with the exception of the following:
Standing Order 20.3; 21; 22 and 23. Suspension must have the support of a qualified
majority vote within the meaning of Section 40 of the Local Government Act (NI)
2014.

13.2 Interpretation

The ruling of the Chairperson in relation to the interpretation or application of this
Constitution, or as to any proceedings of the Council, shall not be challenged at any meeting
of the Council. Such interpretation will have regard to the purpose of this Constitution
contained in Article 1.

13.3 Publication

A printed copy of this Constitution will be given to each Member of the Council upon delivery
to the Clerk and Chief Executive of the Council of that individual's declaration of acceptance
of Office on the Member first being elected to the Council. Copies of the Constitution will be
made available at the Council’'s Headquarters in Downpatrick and Newry and will be
published on the Council's website.
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APPENDIX 2

INDEX
PART 1 - SUMMARY, EXPLANATION AND ARTICLES OF THE CONSTITUTION
PART 2 - RESPONSIBILTY FOR FUNCTIONS

ANNEX 1 - Terms of Reference for Committees
ANNEX 2 — Scheme of Delegation for Officers

PART 3 - RULES OF PROCEDURE
ANNEX 1 - Access to Information Procedure Rules
ANNEX 2 - Financial Procedure Rules
ANNEX 3 - Contracts Procedures Rules and Procurement Policy
ANNEX 4 - Council Standing Orders
ANNEX 5 — Planning Committee Operating Protocol

PART 4 - CODES AND PROTOCOL
ANNEX 1 — The NI Local Government Code of Conduct for Councillors
ANNEX 2 - Code of Conduct for Local Government Employees

PART 5 - MEMBERS’ ALLOWANCES SCHEME

PART 6 - OFFICERS’ MANAGEMENT STRUCTURE
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Report to: Strategy, Policy and Resources Committee

Date of Meeting: 15 December 2016

Subject: Terms of Reference of Council Committees — review
arrangements

Reporting Officer Liam Hannaway

(Including Job Title): Chief Executive

Contact Officer Eileen McParland

(Including Job Title): Democratic Services Manager

Decisions required:

1.0 Purpose and Background:

1.1 To seek approval to the following review arrangements for the Council’s
Committee Terms of Reference.

2.0 Key issues:

2.1 The Council agreed up-dated Terms of Reference for its Committees at Council

Meeting on 7 November 2016.

2.2 In its Audit fieldwork report of Corporate governance for 2015/16, ASM stated that
“The terms of reference should be dated to indicate when they were approved and
provide an appropriate date for future review.”

3.0 Recommendations:

3.1 Approval of the following review arrangements for Committee Terms of Reference:

"Terms of Reference shall be kept under review to ensure they remain
appropriate annually. A full review of Council’s Committee structures,
and the corresponding Terms of Reference will be undertaken within the
first 3 months of a new Council. Review of Terms of Reference shall be
undertaken by the Council.”

4.0 'Resource implications

4.1 None

5.0 Equality and good relations implications:
bl None anticipated.

6.0 Appendices

None
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Derry City & strabane
District Council
Comhairle
Chathalr Dholre &
Chuaptar an tSratha Béin

Derry Cittie & Strabane
Destrick Cooncil

7th December 2016

Paul Givan MLA

Minister for the Department for Communities
Department for Communities

5" Floor

Lighthouse Building

Gasworks Business Park

Belfast

BT7 2)B

Dear Minister

Council Delegation re Rates Support Grant

Thank you for your Department's response to our letter of 7t October 2016 in which
we requested a delegation in relation to the importance of future rates support grant
allocations to this Council.

We acknowledge the current uncertainty in relation to the Department's 2017/18
budget position, however, following further consideration by our Governance and
Strategic Planning Committee on 29" November 2016, we would request that
Council's delegation request is re-considered and accommodated as part of
upcoming budget discussions.

We would emphasise the impact that even a small cut to this grant would have on
ratepayers and services across our Council area, and indeed the ratepayers of the
other affected Councils, and it is therefore important that impacted Councils are
properly consulted as part of any budgetary decisions.

Councils have a statutory deadline to strike their 2017/18 rates by 15" February 2017
and certainty around rates support grant is crucial for proper financial planning.

Derry Strabane John Kelple MEng., CEng., MiStructE., MIEI
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We would therefore be grateful if your office would re-consider this request and
advise of availability by emailing Alfie Dallas, Lead Finance Officer on

alfig,dallg_s_@dgrucimandstrabangdigi_r_ictggm.

Yours sincerely

John Kelpie
Chief Executive
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Appendix 1 Rates Su

ort Grant allocations by Council 2016/17
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Total rates RSG as

income Rates % of

{including de- support Total total
Council rating grant) grant income income
DERRY CITY AND STRABANE 50,030,194 | 3,884,730 | 53,914,924 7.21%
ARMAGH, BANBRIDGE AND CRAIGAVON 61,232,654 | 3,735,096 | 64,967,750 5.75%
MID ULSTER 35,927,423 | 2,966,485 | 38,893,908 7.63%
NEWRY MOURNE AND DOWN 50,137,996 | 2,596,719 | 52,734,715 4.92%
CAUSEWAY COAST AND GLENS 42,403,902 | 2,390,519 | 44,794,421 5.34%
FERMANAGH AND OMAGH 32,035,016 | 1,541,979 | 33,576,995 4.59%
MID AND EAST ANTRIM 46,944,380 | 1,184,472 | 48,128,852 2.46%
ANTRIM AND NEWTOWNABBEY 46,902,594 46,902,594 0.00%
BELFAST 153,513,200 153,513,200 0.00%
LISBURN AND CASTLEREAGH 43,122,724 43,122,724 0.00%
NORTH DOWN AND ARDS 45,035,169 45,035,169 0.00%
TOTAL 607,285,252 | 18,300,000 | 625,585,252 2.93%
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European Union
European Regional
Development Fund
Investing in your future

This project is part funded by the ELUs INTERREG VA Programme:

Mr Liam Hannaway
Newry, Mourne & Down District Council

District Council Offices Comnairie Ceantelr an Iiir
E’Ionaghan Row Down
ewry i
BT35 8DJ o
Date 05 KCY 2076
7 November 2016
m%‘: g ?fvxﬁﬂﬁg 5',.;;1-‘
e;am .%n.n'.i-._--‘sﬂ:md- -Ea:‘fi‘zai-ﬁ:hg..ﬂ.% a
Dear Mc Hannaway Liam Harnaway

East Border Region Ltd
Finance: 1 April 2017 — 31 March 2018

| would be grateful if your Council could set aside £20,000.00 in your Council’s rates
estimates towards the running costs of the East Border Region Ltd for the period 1
April 2017 — 31 March 2018.

| attach a copy of the up to date EBR work plan and would be happy to discuss or
present same to your council at any time in the future.

Thanking you in anticipation of your co-operation.

Yours sincerely ‘Q @

Ms Pamela Arthurs
Chief Executive Officer

2 Monaghan Court, Newry, Co. Down, Northern Ireland BT35 6BH
Tel: M 028 3025 2684 7ol 048 3025 2684 °  Fax: NI 028 3025 2685 Hoi 048 3025 2685
W: www.eastborderregion.com -+ Email: admin@eastborderregion.com
Comprising Counties Louth, Monaghan 2 Meath, Newry & Mourne, Down 2nc Banbridge Districts, Craigavon, Ards anc. North Down Boroughs an< Armagh City & District



(1) E mefoledh — SPedech.

@ Eclcly- Talo-




Back to Agenda

uoljjiw °63
wes'93
888'856'C3

00903

uoljjiw 0£"8L3
uomIuoT T3
wz'93

Wst3

uoljiw oT°LE3
We ST

wg'63

we'S3

w/'s3

|ejol gns

(z @8e15) ssouia3u) Jejnoa)

(z @8e15 — uoiso.3 |eISED)) HVS

(8uipung Asoresedaud) acsopyse| ASiau] osaz Apeapy
:Z @3e1s 03 BuissaaBoud — spaloid |euoneusues )
18101

|ejo). a_:_m

10loud dej-o]-adinog

1oloid T1IIMS

sajpunjtoddQ |epnJawwuo)

|e101 qns

Paloud aleaouuj-0)

(108l0ad Ausianipoig) NNVD

Aemuaain jeue) 1315|N

Aemuaain y8no1 projSuiae)

‘YA DIHYILNI

:panoiddy spaload Atoyiny |edoq

9107 Jaquadas — 3jepdn auldid 122foad ¥a3



Back to Agenda

13J0 30 181197 Suniemy
pancaddy 10afo.d z a8e1s

panoadde uoned)ddy 1 adeis

910 9@4 ,,£¢ UoIsidap T a8els
970z Adenuer g paniwqns T agels

'Pig 3y3 Uo JBuMed peat aJe JAdRIAIN ‘||ed saidads pue siejgeH ay) 01 Hwgns

01 pIq wniyosuod e dojaAap 0} [1DUno) aing g ||AS4y pue a8eluaH 1eN Ysioas ‘1) 08ys ‘asnal

BYIPIIM 4915)N ‘ANsiaAiun J81S|N‘(2INMISU| S9IUBIDSOIG pue pooj-1i8Y) |94V Se Yans siapjoyayels

Ay Jaylo pue jenie3as9s ¥gl yum Suppom e dnos8 Sunasls Ausiaaiporg HE3 9yl
wig°63 (SHI0MIaN BINJEN 10} UCIPDY 3AlIeIOgE||0]) 1P3[04d NNVYD (T

:Ajissanipolg

1340 jo 191397 Suniemy

ponciddy
uoneddde g aSeis spafoid yiog

panoadde
uones|dde T adejs sypafoad yjog

9TOZ UBIA ,,£T UOISIIap T a8e1s
9107 Aenuer M4 _uut_En.:m T @8e1s

‘199(0.4d 3y} Jo JuswaSeuew |eueU-UOU

3 [e1dURUL BY1 J0) ANjiqisuodsal yum Jaulied ayl aq ||IM ¥g3 UMOID|PPI 01 uo pue ‘Aemuasln
gunsixe syl 031 Bupjul 213u8d umol ueySeuoly 01 ySnosoquuws woiy Aemussin e dopPadp
0) |esodoud siy} uo Jauped peaq aq |jim puejs| shemiaiep :(6°63) Aemuaain jeue) s21sin (2
‘210uUaa49 01 Aiman wolj Aemuazig ay) dojpasp

01 |esodoid e jo juawadSeuew [EIDUBUY-UOU PUB [BIDUBUL By} 40} ANjiqisuodsal yum Jauned
B 9q [IIm Yg3 "sauiied pea si jpuno) Ajuno) yino {wiz s3) Aemuaass ysno piojsSuipe) (1
"yino7 pue Aimap g ueyseuoy/ySeuny uj sjesodoad

mhmacum._w ssaJg0ad 0} saAllejuasasdal JPUN0D yiim adejd uayel asey sSulleaw o JBquinu

Modsuel] ajqeuieisng/sAemuasin

pung uawdojasaq [Puoidiay ueadoing

puejoas - puejai] - pue|ai| UIsylioN

KON NYIHOHNT

i 691191V]




Q
@®©
o0

1310 JO 191391 Buniemy

panoidde 103foad Z 2de3g

9t0¢
Aeniga4 € PRRIWQNS ue|d Ssausng
panoadde uonesddy T adels

J3p10q-55042 e Jo ped se Indul SuUopNMISUl Y2Jeasal Wolj Jauaq jIm sasudiajus o5 e
uoljeaouul
19pJ10g-s5043 Jo Jenualod ||nj 2iays Juisijess wody wayy Sunuanaid siauieq [eusaiul Jofew
ssaJppe 0} swwelsdoid yuswdolaasp Ajigeded aAISUBIUL U SAIRI3L [|IM SaSLIAIBIUD 15 e
suoljuaasalul 3jelidosdde pue swuyy asayl 4oy saiunyoddo gy jo uonedijiuapl
ay1 poddns 03 yoeqpasy paiojiel Yum SIINS 691 40} spne uoneaouul Auedwod-ul e
1’84 49pJ0q SS042 pue SIS 4o} paudisap |00] HpNe UoIJeAOUUl M3U € JO JuawdojPAap
dwuwesgo.ud ay1 y3noiy) uoissaidoad aulwiLIap 01 STNS SOT'T JO SMIIASI SNLYS SSDUISNG
3 woJg 3puaq 03 Ayjiqeded 13y} pue SISeq 1apI0g-Ss0J42 8 U0 WalsAsoda
uoneaouu; ayy Jo Suipueisiapun sayl aroldwil o3 sdoysyIom pusanie ||Im sTINS 8OV'T e
:sinding A9y
"198[0.1d 243 Jo JuawaBeuew |_IDUBU-UOU 73 [BI2URULY 3Y) 104 Ajiqisuodsas
Yum Jauped syl ag |im yga (puepoos) spuels| pue spueydiy pue s,031 43piog 9 ‘IN
9511didIUT 1SIPNIOUL WINKLIOSUOD DY 3WaY) SIY) UIYHM SUOIE |je JaAlap 01 |esodoad e Jiwgns
01 puejaJjaped 11a1u| Ag pa) Buiag Si Yoiym WnIosuod e yim diysioulied olul paiajua aney yg3
(wg 5T3) 1aload @1eAouul-0) :UOIEBAOUU] PUEB YIEISAY (T

:UOJIBAOUU| PUB YIBaSaY

UOIIBWLIOU)
Jayuinj 10j paiiajap paload

910¢
|lady paniwgns uejd ssauisng z aSels

panoadde uoneayddy T 98e1s

910Z g4 €7 UoIsIIBp T a8els
9107 ﬁ:.:ma 8 PRRIWIgnNs T adelg

"Pig SIY1 U0 JBuLIRd pEDT BaE QDN "SAYILA( U0 asn Jo) waisAs Aujenb aaiem Suiyleq
sAlDIpaid e dojaAsp o1 g4y pue gdN DA umoqg pue awnop ‘Admap ‘I1Puno) Ajuno) yanoi
‘1IPUNO) umoQ YyHoN pue spay ‘Suipnpul siapjoysjels A9y JO Jaquinu e Yum Fupjsom sue yE3

(wz'13) :13foid Anjend Ja1em Suiyieg (z




Back to Agenda

sailioyiny 307 SUIAJOAUE OT"LE3 JO anjeA ay) o) spafoid panocsdde wa DIYYILNI U1 panjoau; 1 ¥g3 9T0Z 1das Jo sy

Injssaransun 1efoad
9T0Z AInf uoisiaq

910Z AW 9 paniwqgns T a8ejs

saluedwod [enpiAlpul AQ pessaJppe 2 JOUUED IN0 Pallied ydJeasal Jigalens

40 ainjeu wual-Ja8u0] 8yl YyUM pajeidosse ysu Yyl Agasaym ‘adedspuel (|gLy) uoreaouu|

pue juawdojanag ASojouyoa] Yaueasay 9yl Ul 34Nn|ie) 193 W SSIPPE ||IMSIBISNI3YL e
‘uoleloqej|o2 J3pJ0g-s5042

JO s|2A3) paseasoul s1e1jie) 0] S943US 82ud1adwod Fullsixa Jo JUBWdOPASP JBYLN}3YL e

{sejuedwod 1031295 arealsd
pue sapuade 101035 dl|gnd ‘eiwiapese Ui suoiinplsul SUlISIXa uaamlaq syuswasuelle
diysaauyied jo wio) 8yl el || pue uonesadood Jap10g-550.40 Sunnowosd Aq
suonaIpsn| ulym sai8ajel1s uoljeAoul| i Yaieasay Sullsixa Jusaw|dwod [jIm siisn) e
‘Buipjing acuajadwod pue Aydeded SUIAJOAUL ‘UOISS. Y] UIYHM DOUD|[BIXd
JO $2J3U32 [BNMIA JO JUBWdOI2ASP BYI 2|CERUS ||IM YIIYM SIBISN[D JO UONEDD Y| e
:aA9lyoe 01 Sujwie si 8load ay) "10199s djeAld 3yl pue 103235 Y1|eaH S} ‘QUSWIUISA0D
|e207 ‘uoi8ay Japlog Ise3] ‘s|3H Jo uoneloqe|jod pasodoid ¥ — YLON [eANaN uoque) (z

yoddns juess-yum sdiysiaulied aA|1e10qe|j0D JBPIOY-55042 Ul JJOM [|Im sasidIaiua
6T pue uOI1eJOQE[|0] 19PIOP-SSOLD B UO SIS YUM SunlJoM aq |[IM SUOEINLIISUL YI1easal § I1Sed| 1e

uonnNisul yoiessad

e Aq pajioddns sdiysiauried JNS 19pI0g-s5040 GT pue poo4 LSy pue SH1 ‘3Y Se Yyans seale
ul uoigad 2|qiSije a4ud ayl ueds JeY] SYJOMIAU PassSNI0J ['RY {7 1Se3| 1e Jo JuawdojeAsp ayl
juawdojanap 21A49s 40 ssasoud/npoad

mau e uo Ajjeayads yJom 01 uoi8as 3|qiSie 2y} Jo 1ed Jayloue WoJly uoINISUl

U24e352.4 J2PI0(-55040 B Ag palioddns a1enpesd pauijenb e aa@aJ |jim sasudisius o/

. awwesSoid diysuiaiu uoeaouul




“PuUn} N3 WBA3|3 ISOW By} 1apun Ygl Aq passaidold sayuny aq ||1m pue paiyIuap) uaaq aney spefoad jenualod Fuimoyjoy ayj s8unasasw

959U} JO 3yNsal B Sy "SS32INS JO 9IULYD 131190 B BARY PINOYS YIIYM $123[04d U0 $110J4d JNO 91RIJUSIUOD O} PUR S3IUNOSIL INO SNIO0Y 03 HET
$91qeuD siyL "dwiweidoud Jeinonsed yoea Joy 1y 1599 8y Sunessuowap syafoid 1538U011S Y1 2B YDIYM UO SMIIA 13U} )9S pue sawiweJsdoud
95341 10} S1uU10d Joeuo) [euoneN ay) yum Ajpso|d Sunpom aie yg3 sioefoad jeuonjeusuesy |ennualod Ajpuapl 01 siapjoyayels Aay pue s|ipuno)
19quIDW jje wouj s132140 yum aoejd uaye) aney sSunnaaw/sdoysyiom jo Jaquinu e Q¢ JO PuUa Y3 20uls syoafoad paseq spaau ‘aapaog

$5040 Ajpuinua8 vy Bunynsau yoeosdde dn wopoq e sajepoe) yarym quawdojaasp 1oafoad o1 yoeosdde aneway) e pardope shemie aney yg3

:Sawweldoad jeuoneusues] N3



Back to Agenda

910Z J2quadaq 61
pa1iwgns aq 0} z aSels

%L°59 240085
panoiddy T a3eis
910z ¥das £ uoispaq

9102
Aejy 1sTE Paniwiqns T adels

ISni] [euonepn

VOTIN
:SIauped 91eID0SSY

aouelid g uleds ‘je8nuogd
ul s,y1 pue Ajsdaatun
Ansianiun 191510

1suLied pea| ya3
Sloulied

‘SaAlleliul 21391e.43s dlendoadde AjjeuoiFal
J0 uonejuawsajdwi ayl ysnoiyl Juswadeurw ysu pascsdwl 0) pes| pjnoM Suoijoe asayl
‘AjaM28)|0) ‘sewayl aiydads uo pessnooy sdoysyiom () pue adioead peq pue pood
Sunsixa jo agpamouy Suneys (1) 1alosd syl Jo yJiomawesy ayl UIyNM sSupjeapun
mau (1) woay Auoeded piing pue a8peimouy J19yl puedxa pinom sseuned 102foud ayl
i Niomawel) dupjew-uoisioap 2yl wawadedua
Allunwiwod se sanssi yans ajesi1saaul 1eyl spueis aizewayl Ag payui 2q pjnom
suonesnsanul ay] ‘aSueyd |eiseod yum Suial ul 22130e.d 1599 Jo Juawdojpnap ayr
wiioul AjaA1323)102 pjnom Asy) ang ‘91is uonelisuowap/uoiesisaaul yoea je sanuond
pue asiuiadxa Jejndiied syl 01 SUIPJIOIIE SWIO) SNOLIBA 23} PINOM SUOIIOR Paseq-als
959 | "anssi aduey? [e1se0d ay] 01 saydeosdde SNoLBA 1591 40 D1RIISUOWIP 0] }D3S Jey)
$3140114431 snotiea ayl vy suoiloe Asejuswadwod jo aduel e anjoau) pjnom 1aload sy
'sdnoug
yioq jo aSejueape jeninw ay) 0] ‘uoleNs 3yl uo Jeaq 01 W3noiq aq ued aZpamou|
pue sj|is asoym sisije1dads Jjwapede pue ‘Juswafeuew pue Sujuueld |eLI0MID)
J0j Anjigqisuodsas Yaim 5043 U29M1I] dulj B s31e3.D J|9sH 1d9ou0d 19jdnod-1adxa ay)
*JSE0D Jnuey
3y} Jo Juawadeuew 21831e41S Ul Sjuawanosdwi 103.1p 0} peaj Jayia8o) pue Jaylo yoea
JuaWwa|dwod jey) sailiAloe Jo auel e 9)eBpUN 01 U0ISaJ YIES Ul PAYSI|RISa 3q pjnom
sisijejpads ojwapede (g) pue sQHN/sanI0YINE [2I0] (B) Buirjoaul ,19|dnod Wadxa, uy
uonezijqels

duljaJoys 0} saAneuIR)|Y Sujuawa|dw) (sauljaioys J1uely ajgeuleIsns (s ( T

iy et sk By emadaag

Baly JnuepRy

@ 62.1131U] 1\




01 ssa.4804d J0u pip Paloid

|eSniiod ‘oaaay O Alsianiun
[auuey) 8yl Ul SMod

%V9 Ploysaiyy
%T6°6S pa402s

Z 9dexs

0} ssa430.d jou pip Paloid

910z 3das £ uoispaq
910¢
Aew 1€ parnwgns | a8e3s

910 3das £ uoisiaQ |e207 JO UOILID0SSY YU

9107 lauled pea

| Aen TE pangns T a3els 'siauped
L10Z Aey .

Sunywigns-al Japisuo) uer

‘|endsoH Aysiaaiun xneapsog
pue10ds ‘diysiaulied eAaouu|
uleds ‘s9g4

EOQs!] ep

eaoN Aisiaaiun ‘enbieqd uepepy
uleds :081A Jo Ajisianiun
ssauisng oig

{uoisay

Japlog 1se] :ssulied pea
Stoulied

uonesijlidwe |epi} 4o swio)s Aq pasned saSewep Jo AJOJUdAL| -
ISRIUAITIR UIB|A
‘sanoyIne pod vg senoyiny 2207 SulAjoAu] “(UOISOJB ‘SWLI0S ‘SOABM) SJUDAD
93ueyd ajewd suiede sanye) pod Pajoid 0} suoinjos mau dojPAdp 0)

M0J3 pue paysi|qelsa aq 01 SasidIalud |elRsdawwod 104 Ayunpioddo

93} pue uOnEeIOgE||03 puUB UOIJEAOUUL 13150} O} wsiueydaw poddns e ‘aseq |eduld
pue ssauisng “JIW3pPeI. Ayl Jo saijiqeded |e1Jamwod pue yaieasals ayl jo uolepaidde
ue ‘ABajes)s aaIsay0d e apiaoad 01 syuawdojanap asayy Suuoddns uoi8au yoes sjadwod
‘saiunuoddo jeldsewiwod pue Yyoueasas mau pue ‘sajdojouydsal Suidiswa jo 2ded
pajajjesedun sy syyauaq [e3aip0s speduwn Ajppanp jeys J039s e pue Awouods paseq
38pa|Mmou] 2yl 10 SIDALP JILLIOU0Id 2JNINY BY] JO AUO SB PUOM Yl PUNOIR SILAUNOD
Auvew Aq pasnuoud pue paynuepl usaq sey Assnpul 32UldIDS YieaH pue aji ayL
uey) anjeA ayl uiyim uoileaouu) - 3duUIIS Yyijeay pue ap(e

L10Z Aey
Sunnwqgns-au sapisuo)

%9 ploysaiyl

%LE'SS paJods

z 98e1s

0} ssaJ80.d jou pip Paloag

910z 1das £ uoispag
910¢
| Aew ,T€ paniwiqgns T a8els

(je8niod/uieds) uuap-saney?
(1e8n1104) "elag jo asanoiq ay).
(1e8nuog/uiedg)uoi8al
J311uoisueL) 04N0Qg-olang
(Auenuig) spnesawy p anao)
l1'eMUI0D NISIA

989)|07 |euoiSay wiaynos
Jaulred peal yg3l

SJoulieg

"B[2350dWw0) JO SaWer UIeS punoJdins 1eyl saynos afewudiid ayl pue “uawaiow
Jlseuow d13492 syl 4o says Jeals ay) ‘adoing jo a8po uIISIM 3Y] 1B SBYS dIYJIjoBU

ay3 apnpul pue sed A2yl JO SS3UYILI Y] PUR UOINPERI] JO ISUDS JIDY] 10} PR1I3JDS

Uaaq aaey Aay 'suoidas asays jo adejsay [enpads Apea ayi si1afoud siyy jo snooy ay |
N 241 pue ddueld ‘|e8niiod ‘uieds ui suonesiuedio yum diysiauried ul Supjaom ‘uoidau
9Y1 JO S)9SSE [eAN]IND pUE [RINIBN SY] 3JUBYUSD 0} SIUDAD JO swiwesdold dnewsy) v
LShep map ‘shepn Juspuy, (z




VINI2ILADe

VITOVe

UBYIQJON NPo4j0D
Np|euoIsay |24n1epdlede
o8epuo sepesieg

Ep |2207 01USWIA|OAUDSS(Q
2POB3eNOoSSYy s

OYUIA O3V INIDe

24U dUMEN DIV Ne
¢ 98e1s ‘08 LUB3|ID UBLIBYWODe

01 ssa4804d jou pip 1aload A3ojouyda) "seunwwod Supysiy jojid jerualod sie uosseseuuy
JO 3INISU| plojialey pue a18onelO “(Se1INUNWWOI Juapuadap salBYysly) ealy d1UR[Y 3yl ul 3.y
910z 1das pl UoIsag uleds |  |e3SEOI |RINND PUE [RINJRU BY) UO PASE 4340 213S1N0} & Suizuawajdun pue SuiuSisag
9102 ‘leqiuy ea iauped pea :399loadiseodnin) jo aAnaalqQ jelauan

Aepy . TE paniwqns T adels ‘siauped :pafoud 1seodun) (g

uod epaysouq *SUDIIN|OS 1uaJaylp jo sisAjeue sanesedwon -

%P9 ploysaiyl
%v1'1S paioas
Z 28eis5

JnogJeH juioduaiien

uleds ‘sew|ed se1 jo
Hod/sew)ed seq jo Ausianiun
Ha3

suonnjos ajqissod jo jesodold -

u0119210.4d 1i0d 34n3ny jo 1500 SuiAjpuapl pue Suissassy -

spaload pue saipnis pajuawajdwi jo AJojusau) -

suioped wio)s uo Sujwiem [eqo|D jo edwi — sisAjeue sysu aJning -




0OJsO puejjepung
ul pjay ssunesw Jouued

"123l04d 198pnq uoiw z3

"9T0Z AON ,,0E

pajiwgns aq o3 12load uley
T

9T0Z 924 ,,z¢ Sunesw Jouped
(084S ‘uimisam

15414) pawiodde ueynsuo)
9TOZ 3unf 0 Aq payojdwod
aq 01 10afloud Arojesedaiy

(pupjui
lIe puny yolew ‘ajes Juead ¢ g9
1e) 009°0t73 104 panoadde |ejo)

sioupned

18loud se Ausianiun
pue|ao| pue Juawypedag
A81ou7 asaouey

‘Ajioyiny jo3u0) Suipjing
ueidomiopn ‘pesa se ¥a3

'suoiesiqo 0z0zZ/8T0T 9yl

193w 03 pasn ag Aj|nJsSa00NS PINOI YIIYM S2130j0ULID] 'Y SPOLISW UOIIINIISUOD SNOLIBA

01U JuswdojaAsp pue yaJeasal ajeljioe) o) swie 10afosd siy) “spiepuels Suiduajjeyd

259y} jo uoijejuawa|dwi ay3 10§ Suiiedasd aq mou pjnoys 10123s UOIIINIISUOD) BY |

‘@dueApE Ul SuedA g

1sow|e a|gelawn} asueape ayj jo Aem Aq ‘me| |euoiieu ojul Juswalinbai siyy pasodsuen

aAey sajels sequidiy * AZ4aul 0492 AjJeau, ag 1snw ‘0z0z 124e pa1daIa ssulpjing

Mau J3aylo [je pue ‘1O Ja)e pajdeJa saioyine dlqnd Aq paidnaso suipiing mau 1ey)

saJinbal (zagd3) N3/T€/0T0T @2A041Q sSuipjing jo aouewoiad AS1au3 1seaay ay)
a340)yse] Adiau3] osaz Apjean (T

aweawy|

sJauyped

LR R T T L IV |
anpg el sl

NOIND NYA40MNA

1efoad jenustod

HIpeE U ........_
st ifio L] Moy e
pur Araudia,j wisgop




Back to Agenda

ot

910¢ JequianoN
;8T Panjugns-a1aq oL

'q24 ,,92 |NYss32aNsUN

STOZ 1aquianoN
—_ucm paljwigns T WMHHW

2oueld ‘as104|-1s2.g
2jodouyda] uoileDossy
N ‘@sudiaug XSMm
wnigjeg ‘uajEyosIN
‘Ajssaniun aJop sewoy |
N ‘Alsiaaiun Aniuaao)
Nlepung ‘LiNa

:s1aulied

yg3 :ieuned pesl

adoin3 159 YyLoN

puejaJ] pue ¥n ‘winidjag ‘@oueus] ui suoijesiuedio yum diysiauped suped pea yg3
‘ssauisng aya 1sisse 0} Jead T a0y pakojdwa

sajenpess ‘awwesdoid Ja1soog ssauisng e sapnjoul poddng ‘uoizeaouul jeuSip J19Y1
ano4dwi 0} 10129S aAIERI) /|eUSIQ 3yl Ul S, JINS JO JI0MIDU |RUOIIRUSURI]) B YSI|(eISD O]

STOT JaquianonN
wWOE Panlwgns T adeis - (samiqede) uoneaouu; |ensig aseasnul) viIaNl (z

Suo8-uo s5unasw Jauped

910T 49quiadag
uoissiwgns g agels

panosdde T adels

AN

wnigjag

Auewlag
spuepayIan
Sanoquiaxn?

g3

wnig)eg

‘INVAD :J2ulied pea

Auewsan ‘spuejsayian ‘@aueiq

‘wnidleg ‘puepd] 4N ul suonesiuesio yum diysiaupeqd 41 213ud) uogie) uoiysud

'synpoud 2isem pue sjeualew med 0} yoeosdde ,ajperd

0} 9|peJd,, e ydope 0} sassaulsng a8einOduUD Of 'S32JIN0S3J BGRMIAUII-UOU dNPal 0}

J0323s Suijy Jouialul g 12dsed ‘Sunysy ‘ainyuang ayl ul s, JINS JO 131SN|2 [BUOCIIBUSUR] Y
(ws 93) siouaug reman (T

aweJlyawi]

awwesdoid

12foad jennuazod

adoing 1SaM-UJON

oA ST

B 52119108



Q
@®©
o0

11

3u108-uo s8unaaw Jauyiey

9T0T 19qWISAON
8T Uoissiugns | adeis

diyssauped

159404 UIYSHIOA YINOS
21n}3su|

saJusIds0Ig g poo4 LBY) 194V
‘Y93 J8ulied pea

‘uaddey siy1 Supjew uo ajenuadIuod ||1m 133foid siyy "10399s
Suneay yueuiwopaid ayy uo Aiddns AS1aua Jno Jo AJIN23s 2yl anoidwl pue 1502 3anpau
‘asiuogJedap sn djay Ajjuedljiugis ued Yolym sawayas Yyans Jo sujauaq uogles pue
J1WOoU022 3y} 3ziudodas 03 Suljies st uoi8al IMN NI 2YL “SSewolq paisaniey jo uun Jad
suonpais sed asnoyuaald 15aysiy ay3 JoAIISp ‘SuoiIe||eISUl UOIISNGUIO) 3|BIS-0401W
Jo swa)sAs Sunesy 1011SIp ajedas-wnipaw ul pasn sdiyd poom se yans ssewolq pasnpoud
Ajjeno| ‘palesaua8 ASiaud jo yun Jad suoildNPaL HHO SIN|OSHE JO SWIB) Ul IS¢ e
YoIym ‘swiaisAs uonelauad Ajn1n09|e ajess-adie| 01 pasedwo) "pasealoul Ajqelapisuod
sey ‘|enjoejuaiunod [anj |1ssoj 01 paJjedwod se suonpal HHo os Sulop u| pue
uonoanpoid AS12ua 1o} SUBIW BAII2))3 1500 B 3pIAcId 0} J3PIO Ul UIBYD [9N) SSBLIOIQ
DU} 193UB 0] SSEWOI] SIY} 104 |eljualod a8y ‘sieah Jus2a) U] "SS822. 01 YNJLIP UaYOo
pue pasinidpun Yiog sl Ssewolq Jo 32anos siyl Janamoy uoipnposd AS1aus uoqued
MO| J0} B|BUNS SSBWOI( JO 32N0S a8nY € ulejuod uoisal JAMN dY3 JO seale |eany

(wg3) 193f0ad wiey) Ajddng ssewolg (g

CITEITENT

swweldosd

19load jennUalog




Back to Agenda

i

Aunssaniun Anuano) :1auped peay
9T0¢ 10 uoistIag

9TOZ AeIN ET Paniwqgns uopediddy

"WiS1INO} pue Sulinjoejnuew uo snJoy Wsijeads pews e yum ‘yimoasg

JINS Moddns o) Builodxe pue @3y ‘uolieAouul [edifojouysal SulldaUUOD SBIIAIDS pue S[Ppow
JJewyauag pue aienjeas ‘sisAjeue ded 1onpuod ‘yaseasas Sunsixa Apnis 01 wopSury pauun pue
enjeAo|ls ‘Ajey) ‘puejad) algnday Yooz Jo suoi8al ul saioyine algnd sjgeus |m 1afosd By
‘s, 3INS Yyum uswasedua

pue $S300E JBISEd B|(eUd 01 UOKESI|EUOIIEUIAIU| PUB LUOIIEAOUU] Ul S9IoLd pue sjuswniisul
Adjod jo suaniiasuod 1PBULOD YdIym S3JIAIBS pue sjppow Ajauapl 03 swie 33afosd JYIT Byl

Supuodx3 pue @'gy ‘uoneaouu) Supjury) 1afosd M (T

grang ndopang EoeiEag cesdsmy | uemny aeade g

adoiny ¢
' Basraauy =




£l

L10Z Aelp voispaq

9T0T 12quaidas
ST PaRIwgns 13foud

'9TOT Y24eIAl JO pUB Aq
13118| poddns pue jeaoadde
Jiayl 4oy syuswpedag
8|(eIUN022Y YUM 34

0} [esodoud dn pasysom Ajjnqg

awiwesdoid 3411

'SLWIAISAS0D3
Jo 2ouB|Is2) By} aseasour Agasayl pue aae|d ayel 03 sassacoud |eunlBU JgRU LIIYM
‘sayoeosdde juswadeuew adeaspue| djqeuleisns - 3dadU0D AINIINAISEIU| UBBID U}
Jo uonejuawa|dwi ay) si siyl 0} A3y pue ‘suoiloe Jo uoneuiquwod e YySnosyl ajqelanRp
Ajuo siI UOISIA SIY| ‘paAsIyde S| [9pOW lUdIDle 32UN0S3S Yl O uonejudwa|dun
pua-ysiy ayl a19ym auo s ‘Led aie am Yaiym JO uoidas J19pIog-5S0ld 3yl JO UOISIA INO

' SwiaysAsoda papessap jo %ST 15ea| 1e Suiioisal
pue ainpnuisenyu| usalio Fulysigeise Ag pasueyus pue pauleulRW DB SIDIAIDS
J1I91 pue swia1sAs0da ‘0zoz Ag, 18y 24nsud 03 swie 3| “Sutuue)d jeneds ul aunaniisejul
usaud Sunesodioour Aq swalsAsooa papesSop Sumolsas pue SIIIAIBS  WRISASOID
upueyus pue Suluejuiew uO Sa5ND0J 198JR) PucdIasS Byl 'saads pue sjengey
||e JO SNJEIS UOIBAJIDSUODD B|qeInoAR) Sulydeal "3'1 SaAIIAIQ SIeNgey pue spag ay) jo
uonejuawajdwi [Ny Y3 03 sajejas 198.4e) 1541 Y1 "SSO| ASIDAIPOIQ JO SIDALIP UleW By
ssalppe Yaiym ‘s1agiey aaipoddns Ajjeninus xis sey ASa1eas ay| ‘0zoz Aq adoang ui ssoj
Ausianipoiq 1ey 01 ASe1e5 Ansiampolg e paidope uoiun ueadoiny ayl ‘TT0zZ AeA Uj

's8u1119s uequn pue jesnJ ul uasadd sy |9 ‘puej up
"SEAJE SULIBLU puUB |B111S2.19] Ul S2Un)ed} |edisAyd Jay1o pue (pausaduod aie swaysAsods
onenbe ji anjq o) sededs uaaid sajesodiodul Y 'SRIINISS WIAISAS0D3 jo 2Fues
IPIM B JaAIep 0) padeuew pue pauBisap SDINILD) |BIUBWIUOIIAUS JAYI0 YUM Seale
[eJnjeu-jwas pue |eanjeu Jo yiomlau pauuejd Ajjedi8alesis B S1 3INDNUISBLU| UIIAID

(%09 2124 Buipuny) 89898923 198pnq |elo] (ANssaAipolq adcueyua
) Japioq ANJysu aya vo | tl_uu SUMO | .WE ainpnJisenu) :.wm:w_.. 1419 341 (T




Back to Agenda

1"

LT0T
Youe TE 91ep guison

'slauned mau
Yyum paxysom-ai aq 03 yaloid
'PIOYS3IY1 BYL 1O SHIBRW §
Sem pue Jead 1se| pajwigns
sem uoriedijdde sejiuig

+ SNINISYY3

s|enalew guiyoeal aujjuo pud ysiy Jo Juswdopaaq
N3 Y3 SS0J2. 32110814 153¢ WOy uies| 0}
aAneniu] Suipo) N3 2yl “29M 3p0o) NI :Se YINs SJUIA2 apIm N3 Ul uopedpilied e
suoiday ay3 ssoJoe sawwesdoud 10)1d 8T Jo Asanipg e
pauiell aq ||im suoi8ai € a1 SS0J0e WO SI0IN| G 1JUSWI|D JOPNL Y UIRS] e
239 Sunpuuid gg ‘@auadij|au] [e1dIIMY ‘SUIpod TIAILH pue yaleios
se yons saidojouyoal Buipnpul sjeuslew Juiulesy pua ysiy jo udwdoPAdg e
:aJe sjuawasle Ay sy ‘synpe padojdwasapun
‘pakojdwiaun  ‘eAndeul  Ajjeatwouods ‘SupeSiey sisuses] Jnpe 01 S|S Suipod
Jandwod Zujpinoad uo sasnaoy joafoad syl -uleds/puejall/iN ssosoe saiSojouydsl
|eusia jo ymwosS 8yl 20ueyua 031 wuoyleld 21821E41S |BUOIIBUSUBI] B 91E3ID O
uopeaouu| [eidiqg Joj Suipo) (T

3dOHN3 SSOUIV N FHL HO4 SALLINNLYOddO DNILYIND

EISNWSVA3




Back to Agenda

St

Wz I3 Jo anjea ayy 0} spafoad YA HDIYYILNI OM] 353y} uo saulied e s| yg3 910z |Mdy Jo sy

140 JO 191127 Suljiemy

panoadde yaloud 7 a8ers
panocadde uonedddy 1 a8e1s

910T 94 ,,€C uoIsip T Jdeis
910z Atenuer g paniwigns T adeig

123[044 3y} JO JBWITeUBW |BIDURUL-UOU 1§ [BI2UBUIL
2y J0j Auiqisuodsal yum Jauried syl aq [IIm Yg3 "ISNIL SIBAIY YL pue AUSIBAIUN J3IS|N 194V
“Ja1BMN YSU| ‘Sapnjoul OS|e WNIJOSU0D S| "BWAY} SIY1 UIYIM SUOIIIE WS JaAIRP 01 [esodosd
e Jwqgns 0} JaJepn IN Ag pe| Sueq wniuosuod e yum diysiaulied ojul pasajud aAey ygl

12110 JO 191327 Suiemy

penoadde 123lo.ud 7 28eirg

9102
Alenuer 6z paiiwgns uejd ssauisng

panoidde uonenddy T a8eis

(wz 93) suiseq Jonu J1apaog ss040 ug Ayenb sajem ysaiy anoadwy :pafoid deg o] a2inos (z

192(04d ay1 10 1uawWadeuew |epueUL
-Uou 13 [efoueuly ay) Joj Aljigisuodsal Yum Jaulied ayj aq |im yg3 Adcualy sySnoq aya pue 1g4y
‘191 YsSU| SBPNJOUL OS|B WINJLOSU0D By awdYyl Syl UIYIM SUOIIIE [|e JaAIRp 01 |esodoud
B HWgns 0} 121epA IN AQ paj Suiaq winipiosuod B yum diysiauiied oul pasaiud aaey y¥g3
~ paloid TIIMS {wsgd) :s1a1em Jeuonisues) uj Ayenp Jajepn anoadwi(y

:sa1unpoddQ jepRWWo)




Back to Agenda

91

uoljIw 63
ws'93
888°856'C3

009°0t3

uoljjiw 0g°8L3
uolwoz I3
wz'9z

wSes

uoljiiw 0T°LE3
we'sT3

w963

we's3

wis3

|ejoL qns

(z @8eag) siouL1u) Jejnoay

(z ®@3e1s — uoisou3 |eIse0)) yvs

(Bwpung Aiojeleda.d) adiopyse )] ASiaug osaz Apean
:Z 98e)s 03 BuissaiBoad — spafoad jeuonjeusuesf
[0104

le104 gns

19foid dej-0]-221n0s

18loid T1IMS

:saiunioddo jepsawiwo)

jelol qns

1afoud a1eAoOUU|-0)

(103loud Ayssanporg) NNVD

Aemuaaig |eue) 421s|n

Aemuaaig ysSno paoj3uise)d

‘YA DIHYILNI

:panoaddy spraloid Arewnunsg




LT

Back to Agenda

sanauaJidaiiug 8unoy Joy snwiseay (T

ANSOD

uoileaouuj |eusig Jof Suipoy (T
+ SNINISYYHA

(43sn3) swsiueyday Supueury Asuaidiyyl (eao] Jo uonejnwis ueadoiny (g
0¢0¢ uozloH

GTOZ JOqWIBAON , 0€ Pa1iwns T a8e)s - sHod vl s3500 ABsaug Supnpay — 3104-vas (€
STOT J3qWiRA0N  0E paniiwigns T a8e1s - (saigede) uoneaouu |enSiq asealdau} vIIANI (2
STOZ JoquWanop , 0€ paiiwgns T adels - (IDINIYIA) Awouod] Jenall) sAneAouU| ‘paaN Aduaidiy3 20inosay ‘ABraug sseworg (T

:adoiny 159\ YHON
UJOpN _m._usm_..._ :_c_n_._mu i
YA DIHHALNI

wmmou___:o.__..w

suod aguey) ajewl|) ‘g
?mu:m_um&_.:z_gozz_.m
m>m33m2,m>m§acm_.ucd.ﬂ

:awwesdold ealy amuepny

:s109(0ad nyssedonsun



Agenda 16 / EBR.pdf

127




Back to Agenda

Report to: Strategy, Policy & Resources Committee

Date of Meeting: 15 December 2016

Subject: International Relations Policy and Reference Group
Reporting Officer Justyna McCabe, Diversity & Inclusion Projects Co-Ordinator
(Including Job Title):

Contact Officer Eddy Curtis, Director of Strategic Planning & Performance
(Including Job Title):

Decisions required:

To agree the recommendations in Section 3.

1.0

Purpose and Background:

The purpose of this report is to approve Council’s Policy on International Relations,
the associated framework and terms of reference for a reference group to support
the implementation of the policy.

2.0

Key issues:

a. The policy is required to ensure a more strategic and co-ordinated
approach to the development of Council’s European and international
partnerships and engagement.

b. The policy will provide a framework for the development of
international relationships between the Council and its European and
non-European partners.

c. The policy is complemented by the International Relations Framework
which includes principles guiding decisions on international engagement
and examples of actions to support policy delivery.

d. A reference group will be established to support the implementation of
Council’s International Relations Policy and the associated framework.

3.0

Recommendations:

3.1

It is recommended that Council approves the policy and the associated framework.

3.2

It is recommended that a reference group is established as one of the following
options:

a. A sub-committee of the SP&R Committee
b. A partnership between Council and external agencies as per TOR

The proposed terms of reference will be reviewed accordingly to reflect the agreed
option.
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4.0 Resource implications:

4.1 Budget for resourcing the policy including Sister Cities/Twinning to be agreed, as
per rates setting process.
Officer support through the Strategic Programmes Unit.

5.0 Equality and good relations implications:

5.1 The policy has been equality screened and it is recommended it not be subject to
an equality impact assessment (with no mitigating measures required).

6.0 Appendices

» Appendix I — International Relations Policy

» Appendix 2 — Infernational Relations Framework

= Appendix 3 — International Relations Reference Group: Terms of
Reference
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Newry, Mourne and Down District Council
International Relations Policy

1. Title
International Relations Policy
2 Statement
Council approves the policy to ensure a more strategic and co-ordinated approach to
the development of district's European and international partnerships and engagement.
3. Aim

The Policy aims to provide a framework for the development of international
relationships between the Council and its European and non-European partners.

The Policy will support Council’s Corporate Plan and will ensure the best global
positioning and advantage for the Council and people of Newry, Mourne and Down.

The main objectives of the Policy are:

Strengthening international partnerships and fostering linkages
Enhancing district’s reputation & influence internationally
Maximising funding opportunities

Developing better joined-up working with our key partners

4. Scope

The International Relations Policy applies to everyone who works for Newry, Mourne
and Down District Council, including:

e All Elected Members

e All permanent staff and managers, full-time or part-time, at all levels

o Staff working for the Council on secondments from other organisations
or staff appointed jointly with another organisation

5. Related Policies

NMD International Relations Framework

NMD Corporate Plan

NMD Good Relations Strategy

NMD PEACE 1V Action Plan

NMD Economic Regeneration and Investment Strategy

NMDDC International Relations Policy V.1 Oct 2016
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6. Definitions

N/A
7. Policy Owner

Director of Strategic Planning and Performance
8. Contact details in regard of this policy are:

Director of Strategic Planning and Performance

9. Policy Authorisation
SMT Authorised on 11 November 2016

Strategy, Policy and Resources
Committee Authorised on

Council Authorised on

10. Policy Effective Date

11. Policy Review Date

The policy will be reviewed in line with the Council’s agreed policy review cycle i.e.
every 4 years (as per Council’'s Equality Scheme commitment 4.31), or sooner to
ensure it remains reflective of legislative developments.

12. Procedures and arrangements for monitoring the implementation and
impact of the policy

The Policy is complemented by the International Relations Framework which includes
principles guiding decisions on international engagement and examples of actions to

support policy delivery.

The Policy will be realised through specific actions and projects which will be reported
to and approved by the Strategy, Policy and Resources Committee.

Responsibility for the overall Policy delivery and monitoring will lie with the Council’s
Strategic Programmes Unit.

A Reference Group will be established to support the implementation of the Policy.

NMDDC International Relations Policy V.1 Oct 2016
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13. Equality Screening

The policy has been equality screened and it is recommended it not be subject to an
equality impact assessment (with no mitigating measures required).

NMDDC International Relations Policy V.1 Oct 2016
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INTERNATIONAL RELATIONS REFERENCE GROUP

- Terms of Reference -

Scope:

The International Relations Reference Group will support the implementation of
Council’s International Relations Policy and the associated framework. It will play a
role in the development and delivery of actions and projects which will contribute to
achieving policy objectives, and in particular specific actions and projects under
Sister Cities and Twinning arrangements between the Council and its international
partners.

Membership:

Membership shall be composed of:

» Two Councillors nominated from Sinn Féin

Two Councillors nominated from SDLP

One Councillor nominated from DUP

One Councillor nominated from UUP

One representative nominated from the smaller parties/independents
One representative from the education sector

One representative from the private sector

One representative from the tourism sector

One representative from the arts and culture sector

Chairperson:

The Chairperson and Vice Chairperson will be appointed at the first meeting. In the
absence of the Chairperson, the Vice Chairperson will chair the meeting. If both are
not present, the meeting will select a Chair from those present.

Meetings:

The International Relations Reference Group does not have decision making powers, it
makes recommendations only. Recommendations arising will be tabled at the
Councils Strategy, Policy and Resources Committee for consideration.

It does not operate to any quorum and meetings proceed regardless of numbers in
attendance. The meetings will be arranged on a quarterly basis.

Meetings will be convened by the Director of Strategic Planning and Performance.

Officers:

Director of Strategic Planning and Performance, Head of Strategic Programmes Unit,
Programmes Co-ordinator and a representative from the Enterprise, Regeneration &
Tourism Department.

Press:
Not open to the press.



Agenda 17 / Terms of Reference for International Relations Refe...pdf Back to Agenda

143



Back to Agenda

Report to: Strategy Policy and Resources Committee Meeting
Date of Meeting: 15 December 2016
Subject: Belfast Growth Region
Reporting Officer Liam Hannaway, Chief Executive
(Including Job Title):
Contact Officer Liam Hannaway, Chief Executive
__(Including Job Title):

Decisions required:

3.0.

That the Council agree to participate in this initiative in line with the recommendations in paragraph

1.0

Purpose and Background:

s %

1.2

1.3

The Economic Corridor from Belfast to Dublin is one of the key areas of growth
on the island of Ireland. It contains 3 million of a population which is predicted
to grow faster than any other part of the island and is comparable to
Manchester, Hamburg and Milan.

Belfast is an important part of this growth; the local authority accounts for nearly
3 in every 10 jobs in Northern Ireland and is a strong attracter of Foreign Direct
Investment. Yet the city could not function, let alone thrive, without the assets
of the nearby airports, the people living in nearby local authorities, and the
businesses and supply chains that all interact across the wider city region and
throughout the Dublin to Belfast economic corridor. Growth happens by playing
to the strengths of all five authorities.

Recognising the inter-related nature of the local economy and the potential this
creates for councils to work together to support jobs, economic growth and more
opportunities for residents, the chief executives propose to convene an Economic
Opportunity Group. This will work in close partnership with other public sector
institutions, including education, and the private sector. Working together to
understand the strengths and weaknesses of the local economy and how best to
improve infrastructure, housing and skills, will benefit not only residents across
all five authorities, but the wider Northern Ireland region and Southern
counterparts within the economic corridor.

Belfast City Council see a Belfast City Region Growth Deal as a necessary
condition for renewal, in delivering economic growth, transforming public
services and closing the gap on inequality — not just for Belfast city-region, but
ultimately for Northern Ireland as a whole. Focussed investment at this time in
infrastructure, key business sectors, regeneration schemes, tourism product and
skills sector is essential. This will ensure that the city and Northern Ireland as a
whole can improve productivity and competitiveness, afford the agreed reduction
in Corporation tax while maximising the opportunities this will create, and also
deal with many of the deep seated social and economic issues in the city-region.

The international evidence from successful world cities, including those that have
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1.4

completely reversed their cycles of decline such as Bilbao, Malmo and Pittsburgh
— suggests that cities perform better in those countries that are less centralised.
With greater powers, resources, and responsibilities cities are able to undertake
bold experiments and calculated risks to reinvent themselves. This can be
achieved by a City Deal designation.

Belfast City Council wish to partner with its neighbouring Councils, Ards and
North Down, Lisburn and Castlereagh, Antrim and Newtownabbey and Newry,
Mourne and Down to advocate and promote the concept of a City Deal for the
Belfast Growth Region

2.0

Key issues:

2.1

2.2

2.3

2.4

2.5

While local government in Northern Ireland has recently received additional
powers, councils currently have far less powers than those in England and
Scotland. In particular, we do not hold key physical regeneration powers, which
are essential to effective place-making functions and which have been open to
other UK cities for decades. These need to sit alongside Council’s planning
powers to truly bring about placed-based physical, economic and social
regeneration.

Similarly, skills, employability, business support and transportation are all
responsibilities held by the Northern Ireland Executive.

We also lack access to or the flexibility to use innovative forms of finance and
revenue-raising that are available elsewhere, such as the Greater Manchester
earn-back deal.

We also lack the required level of funding to help local small/medium businesses
that are available in England, for example through the Local Enterprise
Partnerships.

Appendix A provides an example of the Glasgow and Clyde Valley City Deal. This
initiative on the East Coast of Ireland could help drive the potential growth of the
Eastern corridor into reality.

The impact of Brexit on the Belfast Dublin Economic Corridor will be profoundly
felt in this part of Ireland given the level of economic activity on this part of the
East Coast.

In 2006 the Newry to Dundalk Twin city region undertaken by ICRD was the last
attempt at making the case for the creation of a Twin City region centre in Newry
and Dundalk which would be of sufficient critical mass to attract investment secure
economic benefits and become a destination in its own right. This has had some
success but not yet fulfilled its full potential.

By linking this initiative to the Belfast growth deal there is a strategic approach
and case to be made for increased investment for this corridor, region and district.

3.0

Recommendations:

|

1. Newry, Mourne and Down Council agree to collaborate with Belfast city Council
and Neighbouring Councils to advocate a City deal for the Eastern Region.
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2. Senior Management and Party Group Leaders meet with their counterparts in
the other Councils to discuss how the authorities can begin to work together in
a wider partnership with a shared agenda.

3. Begin conversation with Louth County Council on linking into this initiative on a
Cross Border basis. This may include revisiting the Twin City region
arrangement developed in 2006.

4.0 Resource implications

4.1 None at this time but there may be consultancy support to provide enhancement
and market the concept.

5.0 Equality and good relations implications:

5.1 None

6.0 Appendices

One
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Glasgow and Clyde Valley City Deal

1. Summary®

Eight neighbouring local authorities across Glasgow and the Clyde Valley secured the second
largest City Deal in the UK. The deal was formally approved by government in August 2014.

Over the next 20 years, the Glasgow City Region City Deal will fund major infrastructure projects;
create thousands of new jobs and assist thousands of unemployed people back to work; improve
public transport and connectivity; drive business innovation and growth and generate billions of
pounds of private sector investment.

The City Deal will support the local area to achieve its shared long-term vision for the local
economy through:
= Improved infrastructure - £1.13 billion fund to support the delivery of an improved transport
network across Glasgow and the Clyde Valley, key development and regeneration sites and
improved public transport.
= Growth in life sciences - establishment of world class research and development and
commercialisation facilities.

= Supporting business innovation - providing additional business incubator and grow-on space
for entrepreneurs across the region enabling more small and medium enterprises to grow.

« Tackling unemployment - creation of thousands of new jobs and establishment of
programmes to provide targeted support to 16-24 year olds and vulnerable residents, and
testing new ways of boosting the incomes of people on low wages to make them more self-
reliant.

2. How will the City Deal benefit the Gl;"lsgaw and Clyde City Region? ‘
Overall, economists have estimated that it will lead to a permanent uplift of 4.4% in the regional
economy. Over its lifetime, local leaders in Glasgow and the Clyde Valley anticipate that City Deal
will:
« Support an overall increase in the economy of around 29,000 jobs in the city region.

« Work with 19,000 unemployed residents and support over 5,500 back into sustained
employment.

« Secure £1 billion of Scottish Government and UK Government capital funding to support
proposed infrastructure investment programme for the area. This will be complemented by a
minimum of £130 of investment from Glasgow and Clyde Valley local authorities.

« Lever in an estimated £3.3 billion of private sector investment into the propbsed
infrastructure investment programme.

« Spread the benefits of economic growth across Glasgow and Clyde Valley, ensuring deprived
areas benefit from this growth. In terms of access to jobs for the most deprived wards, it will
be above the average for the city-region. ?

1 primary source: hitpy//www.glassowcityregion.co.uk/
Prepared by: Belfast City Council {Nov 16)
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« An additional £1 in GVA would be expected to bring in 38p in tax income across all taxes at a
UK Exchequer level.
The key aim is for the City Region to be seen as one of Europe's leading destinations of choice for
residents, businesses, visitors and investors. The characteristics of the City Region include a strong
growing core in Glasgow, but able to exploit growth opportunities across the region, reducing
economic inequality, and a highly skilled and entrepreneurial workforce able to engage fully with
the labour market.

3. Funding and delivery
The UK and Scottish Governments will each give the city region £500 million in grant funding, and
the local authorities will borrow a further £130million. This is additional funding outside of the
Barnett formula.

The £1.13 billion fund, one of the biggest single funds agreed in a City Deal, will support the
delivery of a once in a generation investment into Glasgow and the city region’s infrastructure.
This is borrowed up-front by the local authorities for the 10 year programme, and the capital
grants are paid by central and Scottish governments at periodic points throughout the programmé
to service Council borrowing. (The financing costs are covered by the local authority.)

This funding will be used to: enhance transport infrastructure; unlock new sites for housing and
employment; and improve public transport over the next 10-20 years.

Fﬁrther funding of £18.8 million from BIS (Department of Business, Innovation and Skills) and £4.8
million from Department of Work and Pensions will fund the Business Growth and innovation and
the Employability schemes respectively over three years.

Funding provided by the UK Government and the Scottish Government will be paid over a twenty
year period in annual instalments. This funding will be unlocked in five-year blocks, subject to

.Glasgow and Clyde Valley meeting agreed outputs and outcomes assessed through a Gateway

Review mechanism. ,

A Project Management Office administers and manages the Programme; liaises with the UK and
Scottish Governments and other stakeholders; analyses and reports on the impact and delivery of
projects and the overall programme.

4. Projects contained in Glasgow and Clyde City Deal
The programme of 26 projects is spread over three themes:
¢ Infrastructure: Based on proposal developed by the Clyde Valley Authorities the
infrastructure fund will deliver twenty new projects across the region (excluding East
Dunbartonshire): an improved transport network across Glasgow and the Clyde Valley; key
development and regeneration sites, unlocking new sites for houéing and development;
and improved public transport.

* Employability: Three schemes will be established to support the labour market and local
employment challenges:

Prepared by: Belfast City Council (Nov 16)
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- Working Matters: employment scheme for those in receipt of Employment Support
Allowance to work with 4,000 people, assisting at least 600 into sustained work.

- Youth Gateway: an integrated employment programme for young people (16 - 24) will
work with 15,000 people over the next three years, helping 5,000 into sustained work.

- In Work Progression: a pilot labour market progression programme in the Care sector
to support the training and development of staff in low income jobs, boosting wages
and reducing reliance on in-work benefits.

e Business Growth and Innovation: Schemes to support the growth of small and medium
enterprises and enhance the life science sector.

- Imaging Centre of Excellence: the development of the Glasgow University led Imaging
Centre (ICE) of Excellence at the new Queen Elizabeth Il Hospital Campus will provide
ground-breaking medical research and commercialisation facilities for clinical
researchers and companies developing new products and services in the life science
sector. ICE has secured £16 million of City Deal funding from the Department for
Business, Innovation & Skills.

~ Integrated Grow-on: the development of a new Centre for Business Incubation and
Development in Glasgow's Merchant City will provide quality, flexible work spaces for
growing small to medium sized enterprises and a highly focused account managed
service from dedicated business advisers,

- MediCity: the MediCity Scotland facility based at Euro Central Business Park in North
Lanarkshire will bring together academics, entrepreneurs, clinicians and business
support services to boost the development of new healthcare services and medical
technology. This project is expected to create 150 jobs within new med-tech
companies over the next 5 years. :

5. Key stages to developing Glasgow and Clyde City Deal
Over an 18-month period of intensive consultation, analysis and negotiations, there were 3 key
work streams? to develop the City Deal:

- Strategy, stakeholder management and governance, with a feasibility study to agree
shared objectives, a distributed governance model and ‘asks’ on the basis of technical and
economic analysis;

- Economic modelling and project selection, prioritised on basis of GVA return on
investment, regional gain and balanced access to employment; and

- Finance and funding, to determine affordability and whole-life costs as well as required
changes to local government accounting regulations.

The eight local authorities participating in the City Deal are East Dunbartonshire Council, East

Renfrewshire Council, Glasgow City Council, Inverclyde Council, North Lanarkshire Council,
Renfrewshire Council, South Lanarkshire Council and West Dunbartonshire Council.

2 Source: KPMG "
Prepared by: Belfast City Council (Nov 16)
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Report to: Strategy Policy and Resources Committee

Date of Meeting: 15 December 2016

Subject: Carlingford Lough Greenway — from Weir on
Middlebank to Victoria Lock

Reporting Officer Eddy Curtis, Director of Strategic Planning and

(Including Job Title): Performance

Contact Officer Eamon McManus, Estates/Capital Projects Manager

(Including Job Title):

Decisions required:

Members are asked to note the contents of the report and to consider and agree to :-

Council to proceed to seek tenders for the second phase of the Greenway from the Weir on
Middlebank to Victoria Lock and to carry out this scheme during 2017 . This contract is to form the
first part of the Cross Border Carlingford Lough Greenway Project funded under the Interreg VA

Programme.

The tender process, project management and contract supervision to be carried out by the Phase 1
Consultant who was appointed to deal with the development of the Greenway from Newry to Victoria
Lock with Consultancy costs to be funded by Council through the Landfill Communities Fund
administered by Ulster Wildlife.

1.0

Purpose and Background:

1.1

Work on the first phase of the Greenway from Dublin Road Bridge in Newry to the
Weir on Middlebank- a distance of 2.2 kms is well advanced with the contract due to
be completed by the end of January 2017.

The Consultant has carried out a detailed inspection and survey of the second phase of
the scheme from the Weir to Victoria Lock and the final detailed design will be
completed soon . A Pre Tender Estimate for this section has been prepared by the
Consultant .

Louth County Council as lead partner has now received a formal letter of offer for
the proposed Cross Border Carlingford Lough Greenway Project to be funded under
the Interreg VA Programme and carried out by the two Councils in partnership with
East Border Region Ltd .

2.0

Key issues:

2.1

The second phase of the Greenway from the Weir to Victoria Lock has already received
the necessary Statutory Approvals .
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The Pre Tender Estimate for this phase is within the grant allocated for Capital
construction costs of this section within the Interreg VA Letter Of Offer .
Funding is available for the consultancy costs for this phase from the Council and the

Landfill Communities Fund administered by Ulster Wildlife . Additional consultant costs,
based pro rata on the original tender, will arise due to the fact that the project from
Newry to Victoria Lock has had to be carried out in two phases to suit the availability
of funding.

This matter has been discussed with officials from the Interreg VA funding body , Louth
County Council and East Border Region Ltd and approval given for the Council to
proceed with a contract during 2017 for the section from the Weir to Victoria Lock
which will form the first part of the Cross Border Carlingford Lough Greenway funded
under the Interreg VA Programme.

Completion of the Greenway from Newry to Victoria Lock during 2017 in advance of
the Cross Border Contract will enable this 5.5 Km section to be opened for public use
towards the end of next year .

3.0 Recommendations:
3.1

+ Council to proceed to seek tenders for the second phase of the Greenway from
the Weir on Middlebank to Victoria Lock and to carry out this scheme during
2017 . This contract is to form the first part of the Cross Border Carlingford
Lough Greenway Project funded under the Interreg VA Programme.

+ The tender process, project management and contract supervision to be
carried out by the Phase 1 Consultant who was appointed to deal with the
development of the Greenway from Newry to Victoria Lock with Consultancy
costs to be funded by Council through the Landfill Communities Fund
administered by Ulster Wildlife.

4.0 Resource implications

4.1 Construction costs for Phase Two of the Greenway from the Weir to Victoria Lock shall
be funded by the Interreg VA Programme with Consultant costs funded by the Council
through the Landfill Communities Fund . Council Officers time to oversee the Phase 2
scheme shall also be required .

5.0 Appendices

None
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Report to: Strategy, Policy & Resources Committee

Date of Meeting: 15 December 2016

Subject: Peace IV Local Action Plan

Reporting Officer Sonya Burns, Programmes Manager

(Including Job Title):

Contact Officer Sonya Burns, Programmes Manager

(Including Job Title): Justyna McCabe, Diversity & Inclusion Projects Coordinator

Decisions required:

Accept the Letter of Offer as issued by SEUPB for the Councils local action plan.
Proceed with implementation of non risk aspects of the letter of offer such as staff.

1.0 Purpose and Background:
The Council recently submitted an application for the Peace IV local action plan -
Beyond Tolerance. SEUPB have committed that the letter of offer will be issued to
the Council in time for the SPR Committee meeting for approval as we have 28
days to return a signed copy.
There are Peace Officers to be funded through the programme to undertake
delivery and it is recommended that we proceed with this to ensure a timely
implementation of the programme.

2.0 Key issues:

2.1

¢ Any under allocation is resubmitted to SEUPB by 14 February.
3.0 Recommendations:
3.1 e Accept the Letter of Offer as issued by SEUPB for the Councils local action
plan.
* Proceed with implementation of non risk aspects of the letter of offer such
as staff.

4.0 Resource implications:

4.1 Project 85% funded by the EU and 15% by the two Governments.

5.0 | Equality and good relations implications:

5.1 This was undertaken as part of the application process.

6.0 Appendices

Letter of Offer to follow upon receipt.
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Report to: Strategy, Policy and Resources Committee
Date of Meeting: 15 December 2016

Subject: Capital Project Update

Reporting Officer Eddy Curtis, Director of Strategic Planning and
(Including Job Title): Performance

Contact Officer Eamon McManus, Capital Projects

(Including Job Title):

Decisions required:

Members are asked to note the contents of the report.

1.0 Purpose and Background:
1.1 The purpose of the report is to inform Members of progress in relation to Capital
Projects.
2.0 Key issues:
2.1 To update Members on Capital Projects.
3.0 Recommendations:
3.1 To note the report.
4.0 Resource implications
4.1 None
5.0 Equality and good relations implications:
5.1 None
6.0 Appendices:
6.1 None.
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Lia:m Hannaway Comhairle Ceantair

Chief Executive an Iﬁil‘, Mhﬁl‘h
agus an Dudin
Newry, Mourne
and Down

16™ November 2016 District Council

Gareth Coughlin

Environmental Team Leader

AECOM Infrastructure & Environment UK Limited
Beechill House

40 Beechill Road

Belfast

BT8 7RP

Dear Gareth,
Newry Southern Relief Road — Stage 1 Environmental Assessment

I refer to your letter of 13" October regarding the changes to the proposals presented on 22™
July 2016.

While I have not been able to get Elected Members view point on the new option and changes
to options 1 and 2, the proposals are in line with the Councils desire to see a road link which
will connect the Al to the A2 Warrenpoint Road and provide a relief Road to Newry.

I attach our environmental statement which is also valid for the revised changes. The Council
welcome the ongoing work on the new Southern Relief Road and the Council in principle
support the new proposed route but reserve the right to provide more detailed comment when
the final options are produced.

Yours sincerely

6031

Liam Hannaway
Chief Executive

Encs

AM/

Qifig an IGir Oifig Dhiin Padraig ' 0300 013 2233 (Council) Freastal ar an Din
Newry Office Downpatrick Office 0300 200 7830 (Planning) ) a.gus.Ard Mhacha Theas
O'Hagan House Downshire Civic Centre council@nmandd.org Serving Down
Monaghan Row Downshire Estate, Ardglass Road Www.newrymournedown.org and South Armagh

Newry BT35 8DJ Downpatrick BT30 6GQ
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Report to: Strategic Policy and Resources Committee
Date of Meeting: 15 December 2016

Subject: Newcastle Harbour Project

Reporting Officer Eddy Curtis, Director of Strategic Planning and
(Including Job Title): Performance

Contact Officer Eddy Curtis, Director of Strategic Planning and
(Including Job Title): Performance

Decisions required:

The Strategic Programmes Committee is asked to note the report and agree

to:

Officers to continue to support the proposed developers of the Newcastle
Harbour Project and investigate the legal position of the Council in
considering either a joint venture or allowing the use of land in its
ownership by the Prince's Foundation.

Officers to discuss with the developers the inclusion of the harbour and
the implementation of an Environmental Improvements project to improve the
health and safety of this site.

1.0

Purpose and Background:

1.1

This report is to give a progress report to members on the project .

Officers were requested to organise a PAD meeting with the Developers and
NMDDC Planning Department to assist in the submitting of a full Planning
Application for the above mentioned project .

This PAD meeting has been held and officers have agreed to assist the
Developer's in other ways so their final design can be considered at a
Strategic Programmes Committee.

2.0

Key issues:

2.1

The Legacy Council and current Council have attempted for a number of years
to develop a project on the Harbour site without success .

The Council needs to see the final design before future approvals can be
considered .

The Developer's need to design a consultation proposal to ensure all groups
etc are fully consulted with . This needs to forwarded to the Council .
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Council' s legal position on their participation in this scheme needs to be
clarified with the Council's legal advisors .

Council Officials to discuss possible Environmental Improvements to the
Harbour as part of the overall Harbour proposal .

3.0 Recommendations:

3.1 Council continue to support in Principle the Newcastle Harbour Development .
Council to seek legal advice re Joint Venture etc .
Council agree to examine Environmental Improvements Proposal as part of the
overall Harbour Development .

4.0 Resource implications

4.1 Officers time.

5.0 Equality and good relations implications:

5.1 None at this stage

6.0 Appendices

None.
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