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Newry, Mourne

and Down
District Couneil

June 11th, 2020

Notice Of Meeting

You are invited to attend the Strategy Policy and Resources Committee Meeting to be held on
Thursday, 11th June 2020 at 6:00 pm in Skype Call.

The Members of the Strategy Policy and Resources Committee are:-

Chair: Councillor G Sharvin
Vice Chair: Councillor O Hanlon
Members: Councillor P Brown Councillor P Byrne
Councillor S Doran Councillor C Enright
Councillor H Gallagher Councillor R Howell

Councillor A Lewis Councillor H McKee
Councillor O Magennis Councillor D Murphy
Councillor B O Muiri Councillor M Savage

Councillor W Walker



Agenda

1.0 Apologies & Chairperson's Remarks
2.0 Declarations of Interest
3.0 To agree start times for SP&R Committee Meeting from June
2020 to Aoril 2021. (Attached)
[ Proposed start times for consideration at SP&R Committee meeting June 2020.pdf Page 1
4.0 SP&R Emergency Business Plans
[ SPR Cover Report Emergency Business Plans April-September 2020.pdf Page 2
[ Appendix 1 Chief Executives Department Emergency Business Plan 29 May Page 7
2020.pdf
[ Appendix 2 - CS Emergency Business Plan.pdf Page 24
5.0 Action Sheet arising from SPR Committee Meeting held on 12
March 2020
[ SPR-Action Sheet arising from 12 March 2020 (002).pdf Page 53
[ Regeneration Bill Letter -22 Nov 2016.pdf Page 58
Corporate Services
6.0 Replacement of Councillor Harte on Albert Basin Task and
Finish Working Group
[ Report on Replacement of Clir Harte on ABTFWG - SPR 11062020.pdf Page 60
[ Appendix 1 - Albert Basin Park Task and Finish Group Terms of Reference.pdf Page 62
7.0 Notice of Motion - Referred from Council Meeting held on 2

March 2020

Notice of Motion received from Councillor Byrne:

This Council believes that;

Every employee, facing the trauma of a terminal illness diagnosis, should be treated with



compassion and understanding in order to assist them at such a distressing time.

This Council resolves to;

1.

Support the TUC’s Dying to Work campaign and sign up to its Charter outlining
the principles in which terminally ill employees should be treated if they wish to
continue to work.

2. Ensure as an employer that our employees will be given the freedom to make an
informed decision for themselves as to the best course of action for them and
their families

3. Ensure that all financial details, including death in service benefits, are fully
explained so that any decision taken is an informed decision.

4. Write the principles of the Charter into our procedures and train our staff
accordingly

5. Encourage employers throughout our city/town/borough/district/county to sign up
to the Charter.

1 DTW NOM Covering Report.pdf Page 65
[ Copy of Comparison of TUC Charter and NMDDC Critical lliness Guide.xlIsx Page 67

Corporate Planning and Policy

8.0

DAERA Report on the review of the implementation of the
Rural Needs Act (NI) 2016

[ DAERA Report on the review of the implementation of the Rural Needs Act (NI) Page 69
2016 January 2020.pdf

[ Appendix I - Memo dated 28 May 2020 from Paul Donnelly Director of Rural Affairs Page 72
DAERA.pdf

[ Appendix Il - Report on the review of the implementation of the Rural Needs Act Page 74

(NI) 2016 Jan 2020.pdf

9.0 Suspended Irish Language Bursary Scheme 2020-2021

[ Report on suspended Irish language Bursary Scheme 2020-2021.pdf Page 150
For Noting
10.0 Albert Basin Action Sheet 21 May 2020 & 29 May 2020
[ Action Sheet - 21 May 2020.pdf Page 155
[ Action Sheet - 29 May 2020.pdf Page 159

11.0 Minutes of Newry City Centre Regeneration Programme Board



12.0

13.0

14.0

15.0

16.0

17.0

Meeting held on 28 November 2019

[ Minutes of Newry CCR PB Meeting - 28.11.19 FINAL.pdf

Minutes of Newry City Centre Regeneration Programme Board
Meeting held on 15 January 2020

[ Minutes of Newry CCR PB Meeting - 15.01.2020 FINAL.pdf

Minutes of Newry City Centre Regeneration Programme Board
Meeting held on 21 April 2020

[ Minutes of Newry CCR PB Meeting - 21.04.2020 FINAL.pdf

Section 75 Policy Screening Report — Quarterly Report for
period January — March 2020

[ Statutory reporting - Quarterly Policy Screening Report for period January - March
2019 Annual Report to ECNI.pdf

[ Appendix I - Section 75 Quarterly Policy Screening Report January - March 2020
(002).pdf

[ Appendix Il - NMDDC Public Authority Statutory Equality and Good Relations
Duties Annual Progress Report 2019-2020.docx

Statutory reporting — Rural Needs Annual Monitoring Report
for period 1 April 2019 — 31 March 2020

[ Statutory reporting - Rural Needs Annual Monitoring Report for period 1 April 2019
- 31 March 2020.pdf

[ Appendix | - NDDC Rural Needs Annual Monitoring Report for period 1 April 2019
to 31 March 2020.pdf

FOI/EIR/DP monitoring statistics
[ FOIEIRDP monitoring statistics.pdf

1 App 1-2019-20 Stats.pdf

NMDDC Annual Report Fair Employment & Monitoring Returns
2 January 2019 - 1 January 2020

[ AMR SPRC Report Jan19-Jan20 110620.pdf

[ Annual Monitoring Return 01.01.2020.pdf

Page 162

Page 167

Page 173

Page 175

Page 177

Page 182

Page 219

Page 221

Page 233

Page 234

Page 235

Page 237



[ List of Locations to be attached to AMR.pdf Page 252

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

18.0

19.0

Council Finances

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Report re Council Finances.pdf Not included
[ Letter dated 8 June 2020.pdf Not included
[ Appendix 1 Copy of Non Payroll Estimates Revised.xIsx Not included
I Appendix 2 Copy of SUMMARY BY AD COVID.xlIsx Not included

Management Accounts - April 2020

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Management accounts report.pdf Not included

[ Copy of Income Expend.(By Director) at 30.4.20 - All.xIsx Not included




Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

20.0

21.0

22.0

Furlough - Workers and Employees

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR Report - Furloughing 11.06.2020 (003).pdf Not included

[ Appendix 1 daodof0620_3 CJRS.pdf Not included

NI Public Services Ombudsman Complaint

This item is deemed to be exempt under paragraph 1 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to an individual and the
public may, by resolution, be excluded during this item of business.

[ Report to SPR Meeting 11 June 2020.pdf Not included

[ Letter18052020.pdf Not included

Replacement Planning IT System

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR 11 June Planning IT system.pdf Not included

[ Appendix 1 Report to SPR 14 March 2019.pdf Not included

[ Copy of Appendix 2 Planning IT System - Funding Proposal for FBC (10 Council Not included
Model).xIsx

23.0 In-House Cost Recovery for Legal Matters



24.0

25.0

26.0

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR - June 2020 - In-House Legal Billing.pdf Not included

Tendor for the Provision of Corporate Graphic Design & Print
Management Services

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Report for Graphic Design and Print Management Services Tender.pdf Not included
[ Business Case for the Provision of Graphic Design and Print Management Services Not included
(003).pdf

Rental Agreements

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Rental Agreements 11062020.pdf Not included

Annual Leave (Chief Officers)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to any
consultations or negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matter arising between the Council or a
government department and employee of, or office holders under, the Council and
the public may, by resolution, be excluded during this item of business.

[ Chief Officers Annual Leave SPRC 11 June 2020.pdf Not included



Invitees

Clir Terry Andrews



Clir Barra O Muiri
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STRATEGY, POLICY AND RESOURCES COMMITTEE

Date Time Location

11 June 2020 T3C at the first  Remotely via Skype
Committee
Meeting

13 August 2020 TBL TAC

17 September 2020 TBC T3C

15 October 2020 TRC T3C

12 Nowember 2020 TBC T3C

17 December 2020 TBC TBC

14 January 2021 TBC TBC

11 February 2021 TBC T8C

11 March 2021 TBC TBC

15 April 2021 TBC TBC

13 May 2021 TBC T3C



Back to Agenda

Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 2020

Subject: Emergency Business Plans April-September 2020
Reporting Officer | Marie Ward — Chief Executive

(Including Job Title): Darinnia Carvile — Directer: Corporate Services
Contact Officer Marie Ward — Chief Executive

(Including Job Title): Dorinnia Carvile — Director: Corporate Services

Confirm how this Report should be Lreated by placing an x in either:-

_Fordecision | X | For noting only | |
1.0 Purpose and Background

1.1 The social and economic disruption causad by COVID-19 has had a significant
impact on our District, our citizens, our services and the way we provide them,
Effectively planning ahead will determine how well the organisation adapts to the
challenges and opportunities within the current and post COVID-19 environments,
as lockdown restrictions ease, social distancing meessures are relaxed and service
provision gradually recovers, transitions and adjuss to the ‘new’ normal.

Emergency Business Flans for 2ach Directorate were developed in April and
updated in May 2020. They provide a mechanism to manage the Council's
response to COVID-19, cc-ordinate activity and plan ahead to support and
anticipate business recovery. These plans provide an averview of:

» Financial and human resources

» Challenges, opportunities, customer n=eds and risk management
implications

= New / essential / statutory / ongoing / delayed [ suspended activity

This report summarises the key findings, common issues and emerging themeas
across all Directorate Emergency Business Plans.

2.0 Key issues

21 Emergency Business Plans 2020-21
Emergency Business Plans are dynamic, flexible and responsive to the turbulence
and valatility of the internal and external environments. As such, they are living
documents which represent the current and planned activity of each Directorate at
a certain point in time (26 May 2020). To be effective, Emergency Business Plans
shoulc be reviewed and updated requiarly, particularly in response to any
legislative changes arising from future reviews of the Health Protection
(Coronavirus Restrictions) Regulations (Northern Ireland) 202C, as carried out by
the NI Executive,

2.2 Financial and Human Resources
Each Emergency Business Plan provides an overview of the current firancial and
human rasources for each Directorate and department, which have been revised in
response to the impact of COVID-19 and will be subject to continuous review.
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Additional Considerations

Emergercy Business Flans provide an averview of the key challenges and
opportunitias for each Directorate, customer needs and expectations and the
associated risk management implications, as summarised below:

Challenges

o Impact of COVID-19 on local communities and husinasses, which may
influence the provision of Council services.

» Loss of income across many Council services.

» Delivery of capital projects in line with external funding arrangements.

» Ongoing impact of social distancing on the way services are provided,
coupled with the effective delivery of externally fundad programmes.

= Supply and profassional services markets may be restricted due to reduced
levels of manufacturing and rasource availability.

» Creating an organisational culture which velues remote working, virtual
teamwaork and dispersed employees.

Opportunities

» Closer collgboration with stakeholders, including local communities,
businesses and partner vrganisations.

» Renewed emphasis on environmental and social wellbeing, particularly
climata change.

» Critical review of scrvice provision, identifying ooporturities for business
transformation, exploring new models of service delivery and finding more
efliciznt and effeclive ways Lo operale.

» Digital transformation, agile working arrangements, virtuzl meeatings and
online capzability of services.

= Utilisation of the e-learning platform and mainstreaming flexible working
arrangemeants for employees.

Stakeholder Needs and Expectations

= How citizens and stakeholders behave after lockdown, and in response to
COVID-19, remains unclear and uncertain.

» Ongoing lzadership and guidance from the Council throuch the provision of
reliable, up to date information, advice and commun cations.

= Expectations in relation to physical and psychological social distancing, as
well as gcad hygiene standards, may lead to suppresced demzand and a
restricted appetite for some Council services and activities.

» Access to support packages and recovery programmes for local businesses,
tourism sector, sporting and community arganisations.

= Potential links batweaen the health status of citizens, economic deding,
social deprivation and deeper inegualitias,

« Customers cf some services may expect zlternative ways of working and
new rmodels of service provision.

Risk Management
= Preparedness for a prolonged pandemic, increase in infections, further
lockdowns, seccnd weve of COVID-19 and cperating in a volatile, uncartain
environment.
= Suspension of key activities and deliverables, s agreed in externally
funded programmes.
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» Enforcing cuidelines around socizl distancing and hygiene standards in the
workplace, and the subsaguent impact aon effective service provision.

= lssues around the virtual work environment, organisational culture, data
protectian and cyber security.

2.4

Council Activity

Emergency Business Flans confirm that all Directorates have introduced new
activity in response to COVID-19, whilst continuing to deliver essential and
statutory services. However, many services and projects have also been deleyed
or suspended, as summarised balow:

New Activity

» The establishment and management of the Community Coordination Hub,
led by the AHC Directorate and supported by a number of departments
including Community Planning, Communicgtons and Human Resources.

e Virtua paysical activity / wellbeing Initiatives and economic development /
tourism programmes tc support local communities and businesses to
address, navigate and recover from the impact of COVID-19.

= Assistance with contact tracing and advice around enforcing social
distancing gudelines.

» Introduction of new working practices and operating procedures in Building
Cantrol, Planning, Fefuse Collection, Burial Service, Faciliies Management,
Customer Services, Ethnic Minority Support Cantre, Business Support,
Communications and the way Committee and Management meetings are
facilitated.

= Back offica support in reletion to finanaal and human rasources, risk
management, [T and reviewing community planning priorities and strategic
objectives, within the context of COVID-19,

Essential / Statutory / Ongoing Activiby

» Hexible, cngoing and tailored delivery of funded programmes, particulary
in the Econamic Davelopment and Community Engagement departmeants.

» Progressing key external and internal projects including the Belfast Region
City Deal, UNESCO Global Geopark Status, Managing Attendance Procedure
and Employvee Terms and Conditions.

= Statutory duty compliance in relation to Performance and Improvement,
Equality, Disability, Rura! Needs, GDPR and Freedom of Informaticn.

» Review of Capital Programme, takirg 'nto account the impact of COVID-19
an current and planned projecls.

» Ongoing maintenance of all Council facilities.

Delayed / Suspended Activity

» Closure of |eisure facilities and delay of key programmes including
Everybody Adctive and the Summer Activity Frogramme.

= Closure of community facilities, implementation of DEA Action Plans, launch
of Financial Assistance and delivery of the Irish Language Bursary Scheme,
Affordable Warmth Programme and Home Safety Scheme.
Registration of births and marriage ceremonies.

« Campletion of onsita capital schames, including Derymaore Demesne and
Village Environmental Improvement Schemes, and delayed start dates for
some projects.
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» Delivery of upcoming tourism events and programmes in Arts Centres /
Museumns, Artisan Markets and the roll-out of the Council Roundabout
Sponsorship Scheme.

2.5 Plans and Strategies
Ceveloping and finalising the following plans and strategies, some of which have
been delayad, should also considar the short and medium term implications of
COVID-18:
» Carporate Plan 2020-23
s Performance Tmprovement Plan
» Local Devziopment Flan
= Economic Development Strategy
= Arts and Culture Strategy
e Comimunity Facilities Slralegy
» Open Space Strategy
» Sports Devalopment Strategy
2.6 Statutory Performance Indicators / Returns to Central Government
The timely submission of a number of refurns to the various central governmant
departmeants, outlining progress in relation to agreed programmes of work and
statutory performance indicators, has been impacted by COVID-19. Where it is
anticipated that ta-gets may not be achieved, progress will be monitorec and
reviewed on a regular basis.
2.7 Next Steps
A review of the implementation of cach Emergency Business Plan will be carricc
out in June 2020. The purpose of this review is to monitor and evaluate the
Council’s response Lo COVID-19, idenlify areas ol good practice end shared
leaming and explore cpportunities to sustain, pregrass and embed business
transformation at all levels cf the organisation. Responding to the impact of
COVID-19 may well have accelerated the planned programme of change, creating
the catalyst for business transformation and organisational resilience, and helping
rhe Council to perform more effectively in this unprecedented new rezlity.
3.0 ' Recommendations
. 5 To consider and agree the:
» Chief Executive's Department Emergency Business Plan April-September
2020
= Ccrporate Services Emergency Businzss Plan April-September 2020
4.0 Resource implications
4.1 There are no resource implications arising from this repart, as the delivery of each
Emergercy Business Flan should be resourced from the agreed budget for 2020-
21.
5.0 Equality and good relations implications
g1 There are no equality or good relations implications atising from this report.

However specific adtions and projects within each Emergercy Business Plan may
he subject ko their own statutary equality screening, the outcomes of which will he
reportad as part of futurs Officer recommeandations.

4
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Rural proofing implications

6.1

There are no rural proofing Implications contained within this report. However
specific actions and projects within each Emergency Busiress Plan may be subject
to their own statutory rural needs screering, the outcomes of which will ke
reportad as part of future Officer recommendations.

7.0

Appendices

» Appendix 1: Chief Executive's Department Emergency Business Plan April-
September 2020

» Appendix 2: Corporate Services Emergency Business Plan April-September
2020

8.0

Background Documents
MNone

Back to Agenda
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Chief Executive’'s
Department

Emergency Business Plan
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1.0 Introduction

The Chief Executive's Departmentzl Emergency Business Flan provides an overview
of the key activities that will take place across the department between April-
September 2020. The key responsibilities of the Directorate are:

Community Planning

Evidence and Research
Performance and Improvement
Democratic Services

Adapting to the 'new’ normal and reviewing how we deliver services effectively is a
key pricrity for both the organisation and department. Preparations are underway to
manage the safz return of employees to the workplace and ensure our facilities
comply with social distancing requirements and health and safety guidelines,

2.0 Financial and Human Resources

Responding to COVID-19 has had an impact on the working arrangements of our
emplovees and planned expenditure during 2020-21. The financial and human
resources for the Chief Executives Department are outlined below and will be subject
Lo continuous review throughoul the year.

Net estimated expenditure £2,137,745

lotal number of employees (FTE eguivalent) 19
*[nformation is subject to continuous reviaw.

3.0 Additional Considerations

The Chief Executive's Department has additional issues and opportunities to consider
and progress as part of the Council’s resporice to COVID-19, as summarised below:

Challenges
Legislation
» Effective compliance with the statutory duties of improvement, community
planning and democratic services during and beyond the current lockdown
restrictions, as the crganisation adapts to the "next’ normal.
s Guidance is required from the Departmant for Communities in relation to
the publication of the Performance Improvement Plan 2020-21 in June
2020, as the current draft objectives are no longer rel=vant nor achievable.

Community and Stakeholders
= The needs and expectations of dcitizens may change and evolve, in response
to the key influences in the external environment, which will have an
impact on the role of Elected Members, strategic priorities of the Council
and Community Planning Partnership, as well as existing models of service
provision.
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s Maintaining and strengthening the role of the Cormmunity Planning
Partnership, using collaborative working practices to support the recovery
of organisations across all sectors, in order to meet the needs of dtizens.

« Mairtaining and strengthening the “social capital’ of positive, collaborative
viorking relationships established in response to the COVID-19 pandemic.

Organisation and Resources
= The arganisation, partnars and employees retreat to the ways of working in
the pre COVID-19 environment, which may not comply with social
distancing measures and facilitate business recovery,
s The digital infrastructure must be in place to faclitate the virtual work
environment, supported by an organisational culture and working practices
which value and connect a dispersed workforce.

Democracy

= Alternative arrangements are requirad to facilitate and sustain local
democratic processes and dacision-making in the current and post COVID
19 enwvironments, particularly in relation to Coundil meelings.

+ Alternative arrangements are requirad for external parties, including the
press and members of the public, to attend future meetings, virtually or in
person.

» Consideration should be given to the role of the Chairparson during 2020-
21, as the civic and community leader, and how engagements anc events
are organisec and managed going forward.

Opportunities
Legislation
o If the organisation is required to publish the Performance Improvement
Flan 2020-21, draft objectives in relation to the economic and community
recovery from COVID-19 can be developed to monitor, review, report,
evzluate and learn from the Council’'s response tc the pandemic.

Community and Stakeholders

e Increased use of technology to facilitate meetings and events with external
stakeholders, incduding Parlidpalory Budgeling evenls and Communily
Flanning Partnership Meetings.

= Capitalising on the multi-agency ccllaboration forged in response to the
COVID-19 pandemic and learning from the Immediacy of necessary action,
recognising 'we can do it this new way’.

 TImproved recognition of the respective roles of the various organisations
across the public, private and voluntary sectors, and accelerating the move
towards more collaborative working and the co-design of soluticrs around
key issues such as dimate change.

Organisation and Resources
» Increased use and normalisation of technology and virtuzl working for all
employees in the department will build 8 more agile workforce and deliver
efficiencias in terms of mileage and cfficer time.

4
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s Increased use of online training, capacity building and webinars for Elecled
Members and emplayees.

= The ‘new’ normal working envircnment may present cpportunities to
modernice and transform traditional working practices within the
department and across the organisation.

Democracy
= Virtual meetings and altemative mechanisms to facilitate local decision-
making processes for Electad Members will deliver efficiencies in terms of

mileage, hospitality and time.

Customer / Stakeholder Needs and Expectations

¢ Guidance from the Department for Communities in relation to the deferral
arrangements for statutory Duty of Improvement remains cutstanding, and
will have an impact on the publication of the Performance Improvement
Flan 2020-21, Performance Audit and Assessment and Assessment. of
Performance 2019-2C.

¢ The evolving needs and aspirations of citizens will have an impact on the
civic leadership role of Elected Members, including the Chairperson, which
will influence the work of the Democratic Services Team and organisation.

» Elected Members, the press and public may welcome virtual working
arrangements, which may improve accessibility to the Coundl and its
SErvices.

« Managing the Community Coordination Hub demonstrates the significance
of community and voluntary sector networks, which has stimulated co-
designad service provision and raised the expectation and justification for
strengthened multi-agency collaboration in the future.

Contingency Planning / Risk Management

» Preparation for the Performance Improvement Flan 2020-21 has
commenced and whilst the consultation on the draft objectives is complete,
the process was limited.

= Progress in embedding the Business Planning and Performance
Management Framework has been limited, as Business Plans and Individual
Performance have been delayed, and the development of Service Plans has
been suspended.

« In the event that there is a second wave of the pandemic, absenteeism
may increase, succession planning should be considered and all employees
shculd be equipped to work from home or on site on a rotaticnal basis.

4.0 Governance Arrangements

The Emergency Business Plan is dynamic and subject to continuous change. The
Chief Executive will monitor and review implementation on a weekly basis, with
progress being reported to the Senior Management Team. Assistant Directors may
also report progress to the Corporate Management Team as required.
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The Chief Executive will carry out a full review of the Emergency Business Plan in
Jure 2020, in line with |ockdown restrictions being eased and social distancing
measures being relaxed. This review will help icentify areas of good practice, areas
for improvement and areas for business transformation. It will also ansure that both
the organisation and department have the necessary arrangements and
infrastructure in place to respond to a potential second wave of COVID-19 in a
robust and swift way,
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1.0 Introduction

The Corporate Servicas Emergency Business Flan provides an overview of the <ay
activitiss that will take place across the Directorate between April-5eptember 2020.
The key responsikilities of the Directorate are:

Administration

Corporate Planning and Policy
Estates and Asset Management
Finance

Human Resources and Safeguarding
Information Technology

Adapting to the ‘new’ normal and reviewing how we deliver services effectively is a
key pricrity for both the organisation and department. Preparations are underway to
manage the safe return of employees to the workplace and ensure our facilities
comply with social distarcing requirements and health and safety guidelines.

2.0 Financial and Human Resources

Responding to COVID-19 has had an impact on the working arrangements of our
employees and planned expenditure during 2020-21. The financial and humean
resources for the Corporate Services Directorate are outlined balow and will be
subject to continuous review throughout the year.

Net estimated expenditure £5,216,153
Total number of employees (FTE equivalent) 121

3.0 Additional Considerations

The Corporate Servicas Directorate has additional issues and opportunities to
consider and progress as part of the Council’s response to COVID-12, as summarised
below:

Challenges and Opportunities

ADMIN:

e GRO changes to senice may provide an opportunity for more senvices to he
available on-line in futurs

= Complaints, Administration of Property Certificates, Compliance and Legal
Admiristration Services can largely operate remotely with limited requirement to
access hard copy fikes, Will assist with social-dislancing in workplace and service
continuity

= Skype for Businass enables effective connectivity with teams and outside
grganisations assisting with business as usual

= Success of remote telephony provices an opportunity to consider alternative
models of how business support i= provided

= Chzllenges in relation to data protaction, data sharing and cyber security posad by
remota working and new initiatives such as health tracking and contact tracing

3
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» Chellenge of managing a dispersed workforce oarticularly for vulnerable/shielding
staff anc maintaining good communicarion channels and connectivity to workplace

« Challenge to culture of arganisation posed by social distancing/remote
working/increased use of Skype.

CPP: Challenges

« Current style and format of meetings

= Collation of information and governance / scrutiny of annual reports to Equality
Commission for Northern Ireland and DAERA prior Lo submission.
Suspens.on of Irish Language Bursary Scheme.
Delay cf initiative to award Silver Poppies to surviving World War II veterans
during May 2020

= Due to ‘lockdown’ restrictions unable to deliver upon the community encagement
actions cortained within the Trish Language Strategy

=« Implement effective COVID-18 Communicatiors in view of the huge amount of
infarmation and news saurces in the public domain

= Ensure all stakeholders (internal and external) are kept informed in a regular and
timely way (things changing hour by hour) in terms of advice and coundl decisions
relating to sarvices and day to day operations

s Prigritise the need to provide information and reassurances to citizens and
stakeholda-s

= Acd complex rew online platforms to the corporate digital channels
Develop a new secure StalT Area on Lhe Coundil’s corporate websile lor limely and
accessible COVID-19 infarmacian

CPP: Opportunities

Develop rew ways of working from home using 1T

Provide the opportunity o focus in on specific actions

Enhance the Council's corporate digital communications offerire

Further develop the corperate website to accommodate all COVID-19 related
infarmation

HR: Challenges

» Continued & heightanad risk of harn® (lockdown restriction) = main focus changing
(L plsure to Community Coardination Hubs & citizan homsas)

= Need to consider risk by posed by staff (domestic abusz and that some may be
abusers at home)

= [Ensuring steff are supported and skilled when traditional face to face/classroom-
based training delivery is suspended
Ensuring disparate team members continue to feel part of a3 team
Non-availability of key persarrel cue to ilness (COVID-related and nen, due to
volume and pace of work activities).

HR: Opportunities
« Patential for wider team/stakeholcer engagement where larger numbers are

involved; through the introduction of Microsaft Teams' or cther flexible cloud-
based meeting rooms (Zoom or Maeting Room). Would ernzble cannedtivity within
teams and external stakeholders, partners, LG \Working (roups etc
Recuction in mileage claims and other axpenses
Faositive impact of home working in t2rms of work/life balance
Utilisation of eLearning platform
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» More flexible staff engagement and working hours

Finance: Opportunities

= The number of days taken to pay suppliers wil increase, as staff neec to be on
site to complete payment runs.

= The payment of cheques s a manual task which requires a signature of the
Assistant Director of Finance.

= The staff resource cover within the insurance function is agency, and therefore not
dble to work. StafT continuily and access o ongoing case files more difficult.

= Financial Accounts process will be 3 more difficult process due to remote warking,
while trying to stick ta original NIAO ceadlines.

Finance: Challenges
s Skype for Businass enables effective connectivity with teams and outside
organisations assisting with business as usual.
= More flexible staff ercacement and working hours
ITl:
« Supply and professional sarvices markets could be restrictec as 2 result of reduced
levels cf manufacturing and resource availability.
= An early break into ways of working project offers lessons to be considering before
hrnadening rthe scope.
« Unannounced implementation of some technologies can lead to
rejection/resistance from users.

Customer / Stakeholder Needs and Expectations

ADMIN:

+« ICD has advised: We undarstand that resour-ces, whether they are finances or
people, might be diverted away from usual compliance or information govemanca
work. We won't penalise orcanisations that we know need to prioritise other areas
ar adapt their usual approack during this extracrdinary period. We can't xtend
statutory timescales, but we will tell paople through our own communications
channels that they may experience understarcable delays when making
information rights requests during the pandemic.

# Council has worked with Post Office (o ensure incoming and outgoing mail servics
is maintained without unnecessary rravel

= Recistration Service has worked with undertakers to ensure the smooth transition
to new ceath registration procass

= Recistration Service nas worked with DofF/GRO to implement changes tc service
delivery

» Customers may seek and expect alternative modals of service delivery in relation
to Registration and Reception — expectation that more services wil be available
on-line

« Re-opzn the Irish Language Bursary Scheme

= Continue to deliver on community development and capacity building with the Irish
Language community

« PFrovide residents with up to date, accurate and accessible information on COVID-
19

= Provide clear, unambiguous information about Council services and facilities

5
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» Ensure rasidents know how to access support from the local Community Hubs
Support residents and staff with information to help adapt and maintzin thair
health and wellbeing

Help local businesses know where to access assistance they need

Provide clear advice and quidance on visitor attractions and cutdoor recreation
Support the madie providing up to date and accurate information

Show leadership, provide clarity and guidance during these uncertain times
Improve the Council’s reputation and build public trust

Support strategic partners through communications

HR:

e Ability to progress Employee Relations matters has been impacted lo the extent that,
in many cases, it has not been possible to progress or conclude soms issues which
can have a negative impact on individuals and their view as recipients of HR services

Finance:

= Al staff are getting paid as they would ncrmally expect.
+ Suppliers should envisage having to wait a few more days for payment, due to
reduced numbsar of payment runs.

s [Passibility that the next Audit Committee meeting in June will be virtual.
+ Internal Audit Plan will commence remotely for the 2020/21 year.

IT: Service responsiveness has reduced due to IT workload.

Contingency Planning / Risk Management

ADMIN:

» Passibility of further lock-downs — need to identify current gaps in working from
home -v- office and find out what will fully enable staff to work ramotely

« Returning staff o work — working groun established to identify numbers and
guidance for staff. Needs to be aligned to essential and statutory servica
provision.

= Flanning required around returning staff to work and the requirements around
hygiene arrangements, cleaning, sodal dislencing end clear communication glan
for both staff and the public while restriction measures apply

« Large section of Department can work remotely with limited access to hard copy
files — will assist witk socia! distancing

= Recistration has strong complement of staff — 4 in core team, 5 trained casual
staff anc further 5 casuzl staff currently undergning training

s I7 large backlog of Registration applications — enhanced pool of staff will enable
consiceration tc be given to extended opening hours

« Adjustments made to receptions and registration accommedaticn to enable social
distancing
Rusiness Support staff nperating on a rota hasls ro limirs risk to staff
CMT being serviced via Skype Meetings

CPP:




HR:

Back to Agenda

All four employees within the Corporate Policy Section, including the Irish
Language Unit, are working from home. While the Irish Language Unit Manager
does not have 2 laptop, she can access emails on her iPad.

Irish Development Officer (Community Liaison) is currently on matemity leave.
Maternity cover for this post has not been recruited and this will be requirec o be
addressed.

Communications and Marketing resources were initially redeployed to service
Covid-1¢€ communications. Other "business as usual’ activities were suspended but
have now been resumed.

Media Relatinns continues o he sendeed,

All Council notifications and updates are being communicated via corporate digital
platforms and corporate PR activitics.

Corporate Publications have been suspended cue to printars furloughing staff so
wrporatz materials are developed digitally and placed on Council’s digital
platforms.

Minimal sourcing of Council branded items has taken place due to higher costs at
this time.

Communications and Marketing expenciture relating to Covid-19 hes been
allocated to tha appropriate Covid-19 budget.

All Communications & Marketing staff ar2 working from home and all additional
hours workec have been recorded by the t2am at this time.

Working arrangements have been reviewed, agreed and implemented to support
the Communications/Marketing team during this challenging period.

The Marketing Student does not hava a corporate laptop and uses her personal
device for work, Thase ara cloud-based applications presenting minimal risk.
Puklication of the Council’s Corporate Plan 202C-23 has bzen postponed.

The increased provision of remote IT connectivity has significantly improved the
contingency & business continuity arrangements as initial'y, there was only a small
number of HR. team members able to work remotely.

Finance:

IT:

Possibility of further lock-downs = need Lo idenlify current gaps in working from
hame -v- office and find out what will fully erable staff to work ramotely —is it
possible payment runs, and payroll reports can be done completely off site.
Returning staff to work — working group established to identify numbers and
guidance for staff. Needs to be aligned to essential and statutory service
provision.

Gray TT |s developing as users try tn wark around contrals in ardar to get
operational on their terms. Further controls being considered to raduce associated
risk.
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4.0 Governance Arrangements

The Emergency Business Plan is dynamic and subject to continuous change. The
Director of Corporate Servicas will monitor and review implementation on a weekly
basis, with progress being reported to the Senior Management Team. Assistant
Directors may also repart progress to the Corporate Management Team as required.

The Director of Corparate Services will carry out a full review of the Emergency
Business Plan in June 2020, potentially in line with lockdown restricticns being eased
and sodal distancing measures being relaxed. This review will help idenlify areas of
good practice, areas for improvement and areas for business transformation. [t will
also ensure that both the crganisation and Directorate have the necessary
arrangements anc infrastructure in place to respond to a potential second wave of
COVID-19 in a robust and swift way.
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