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Newry, Mourne

and Down
District Couneil

June 11th, 2020

Notice Of Meeting

You are invited to attend the Strategy Policy and Resources Committee Meeting to be held on
Thursday, 11th June 2020 at 6:00 pm in Skype Call.

The Members of the Strategy Policy and Resources Committee are:-

Chair: Councillor G Sharvin
Vice Chair: Councillor O Hanlon
Members: Councillor P Brown Councillor P Byrne
Councillor S Doran Councillor C Enright
Councillor H Gallagher Councillor R Howell

Councillor A Lewis Councillor H McKee
Councillor O Magennis Councillor D Murphy
Councillor B O Muiri Councillor M Savage

Councillor W Walker



Agenda

1.0 Apologies & Chairperson's Remarks
2.0 Declarations of Interest
3.0 To agree start times for SP&R Committee Meeting from June
2020 to Aoril 2021. (Attached)
[ Proposed start times for consideration at SP&R Committee meeting June 2020.pdf Page 1
4.0 SP&R Emergency Business Plans
[ SPR Cover Report Emergency Business Plans April-September 2020.pdf Page 2
[ Appendix 1 Chief Executives Department Emergency Business Plan 29 May Page 7
2020.pdf
[ Appendix 2 - CS Emergency Business Plan.pdf Page 24
5.0 Action Sheet arising from SPR Committee Meeting held on 12
March 2020
[ SPR-Action Sheet arising from 12 March 2020 (002).pdf Page 53
[ Regeneration Bill Letter -22 Nov 2016.pdf Page 58
Corporate Services
6.0 Replacement of Councillor Harte on Albert Basin Task and
Finish Working Group
[ Report on Replacement of Clir Harte on ABTFWG - SPR 11062020.pdf Page 60
[ Appendix 1 - Albert Basin Park Task and Finish Group Terms of Reference.pdf Page 62
7.0 Notice of Motion - Referred from Council Meeting held on 2

March 2020

Notice of Motion received from Councillor Byrne:

This Council believes that;

Every employee, facing the trauma of a terminal illness diagnosis, should be treated with



compassion and understanding in order to assist them at such a distressing time.

This Council resolves to;

1.

Support the TUC’s Dying to Work campaign and sign up to its Charter outlining
the principles in which terminally ill employees should be treated if they wish to
continue to work.

2. Ensure as an employer that our employees will be given the freedom to make an
informed decision for themselves as to the best course of action for them and
their families

3. Ensure that all financial details, including death in service benefits, are fully
explained so that any decision taken is an informed decision.

4. Write the principles of the Charter into our procedures and train our staff
accordingly

5. Encourage employers throughout our city/town/borough/district/county to sign up
to the Charter.

1 DTW NOM Covering Report.pdf Page 65
[ Copy of Comparison of TUC Charter and NMDDC Critical lliness Guide.xlIsx Page 67

Corporate Planning and Policy

8.0

DAERA Report on the review of the implementation of the
Rural Needs Act (NI) 2016

[ DAERA Report on the review of the implementation of the Rural Needs Act (NI) Page 69
2016 January 2020.pdf

[ Appendix I - Memo dated 28 May 2020 from Paul Donnelly Director of Rural Affairs Page 72
DAERA.pdf

[ Appendix Il - Report on the review of the implementation of the Rural Needs Act Page 74

(NI) 2016 Jan 2020.pdf

9.0 Suspended Irish Language Bursary Scheme 2020-2021

[ Report on suspended Irish language Bursary Scheme 2020-2021.pdf Page 150
For Noting
10.0 Albert Basin Action Sheet 21 May 2020 & 29 May 2020
[ Action Sheet - 21 May 2020.pdf Page 155
[ Action Sheet - 29 May 2020.pdf Page 159

11.0 Minutes of Newry City Centre Regeneration Programme Board



12.0

13.0

14.0

15.0

16.0

17.0

Meeting held on 28 November 2019

[ Minutes of Newry CCR PB Meeting - 28.11.19 FINAL.pdf

Minutes of Newry City Centre Regeneration Programme Board
Meeting held on 15 January 2020

[ Minutes of Newry CCR PB Meeting - 15.01.2020 FINAL.pdf

Minutes of Newry City Centre Regeneration Programme Board
Meeting held on 21 April 2020

[ Minutes of Newry CCR PB Meeting - 21.04.2020 FINAL.pdf

Section 75 Policy Screening Report — Quarterly Report for
period January — March 2020

[ Statutory reporting - Quarterly Policy Screening Report for period January - March
2019 Annual Report to ECNI.pdf

[ Appendix I - Section 75 Quarterly Policy Screening Report January - March 2020
(002).pdf

[ Appendix Il - NMDDC Public Authority Statutory Equality and Good Relations
Duties Annual Progress Report 2019-2020.docx

Statutory reporting — Rural Needs Annual Monitoring Report
for period 1 April 2019 — 31 March 2020

[ Statutory reporting - Rural Needs Annual Monitoring Report for period 1 April 2019
- 31 March 2020.pdf

[ Appendix | - NDDC Rural Needs Annual Monitoring Report for period 1 April 2019
to 31 March 2020.pdf

FOI/EIR/DP monitoring statistics
[ FOIEIRDP monitoring statistics.pdf

1 App 1-2019-20 Stats.pdf

NMDDC Annual Report Fair Employment & Monitoring Returns
2 January 2019 - 1 January 2020

[ AMR SPRC Report Jan19-Jan20 110620.pdf

[ Annual Monitoring Return 01.01.2020.pdf

Page 162

Page 167

Page 173

Page 175

Page 177

Page 182

Page 219

Page 221

Page 233

Page 234

Page 235

Page 237



[ List of Locations to be attached to AMR.pdf Page 252

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

18.0

19.0

Council Finances

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Report re Council Finances.pdf Not included
[ Letter dated 8 June 2020.pdf Not included
[ Appendix 1 Copy of Non Payroll Estimates Revised.xIsx Not included
I Appendix 2 Copy of SUMMARY BY AD COVID.xlIsx Not included

Management Accounts - April 2020

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Management accounts report.pdf Not included

[ Copy of Income Expend.(By Director) at 30.4.20 - All.xIsx Not included




Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

20.0

21.0

22.0

Furlough - Workers and Employees

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR Report - Furloughing 11.06.2020 (003).pdf Not included

[ Appendix 1 daodof0620_3 CJRS.pdf Not included

NI Public Services Ombudsman Complaint

This item is deemed to be exempt under paragraph 1 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to an individual and the
public may, by resolution, be excluded during this item of business.

[ Report to SPR Meeting 11 June 2020.pdf Not included

[ Letter18052020.pdf Not included

Replacement Planning IT System

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR 11 June Planning IT system.pdf Not included

[ Appendix 1 Report to SPR 14 March 2019.pdf Not included

[ Copy of Appendix 2 Planning IT System - Funding Proposal for FBC (10 Council Not included
Model).xIsx

23.0 In-House Cost Recovery for Legal Matters



24.0

25.0

26.0

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ SPR - June 2020 - In-House Legal Billing.pdf Not included

Tendor for the Provision of Corporate Graphic Design & Print
Management Services

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Report for Graphic Design and Print Management Services Tender.pdf Not included
[ Business Case for the Provision of Graphic Design and Print Management Services Not included
(003).pdf

Rental Agreements

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to the financial
or business affairs of any particular person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of
business.

[ Rental Agreements 11062020.pdf Not included

Annual Leave (Chief Officers)

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the
Local Government Act (Northern Ireland) 2014 - information relating to any
consultations or negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matter arising between the Council or a
government department and employee of, or office holders under, the Council and
the public may, by resolution, be excluded during this item of business.

[ Chief Officers Annual Leave SPRC 11 June 2020.pdf Not included



Invitees

Clir Terry Andrews



Clir Barra O Muiri
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STRATEGY, POLICY AND RESOURCES COMMITTEE

Date Time Location

11 June 2020 T3C at the first  Remotely via Skype
Committee
Meeting

13 August 2020 TBL TAC

17 September 2020 TBC T3C

15 October 2020 TRC T3C

12 Nowember 2020 TBC T3C

17 December 2020 TBC TBC

14 January 2021 TBC TBC

11 February 2021 TBC T8C

11 March 2021 TBC TBC

15 April 2021 TBC TBC

13 May 2021 TBC T3C
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Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 2020

Subject: Emergency Business Plans April-September 2020
Reporting Officer | Marie Ward — Chief Executive

(Including Job Title): Darinnia Carvile — Directer: Corporate Services
Contact Officer Marie Ward — Chief Executive

(Including Job Title): Dorinnia Carvile — Director: Corporate Services

Confirm how this Report should be Lreated by placing an x in either:-

_Fordecision | X | For noting only | |
1.0 Purpose and Background

1.1 The social and economic disruption causad by COVID-19 has had a significant
impact on our District, our citizens, our services and the way we provide them,
Effectively planning ahead will determine how well the organisation adapts to the
challenges and opportunities within the current and post COVID-19 environments,
as lockdown restrictions ease, social distancing meessures are relaxed and service
provision gradually recovers, transitions and adjuss to the ‘new’ normal.

Emergency Business Flans for 2ach Directorate were developed in April and
updated in May 2020. They provide a mechanism to manage the Council's
response to COVID-19, cc-ordinate activity and plan ahead to support and
anticipate business recovery. These plans provide an averview of:

» Financial and human resources

» Challenges, opportunities, customer n=eds and risk management
implications

= New / essential / statutory / ongoing / delayed [ suspended activity

This report summarises the key findings, common issues and emerging themeas
across all Directorate Emergency Business Plans.

2.0 Key issues

21 Emergency Business Plans 2020-21
Emergency Business Plans are dynamic, flexible and responsive to the turbulence
and valatility of the internal and external environments. As such, they are living
documents which represent the current and planned activity of each Directorate at
a certain point in time (26 May 2020). To be effective, Emergency Business Plans
shoulc be reviewed and updated requiarly, particularly in response to any
legislative changes arising from future reviews of the Health Protection
(Coronavirus Restrictions) Regulations (Northern Ireland) 202C, as carried out by
the NI Executive,

2.2 Financial and Human Resources
Each Emergency Business Plan provides an overview of the current firancial and
human rasources for each Directorate and department, which have been revised in
response to the impact of COVID-19 and will be subject to continuous review.
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Additional Considerations

Emergercy Business Flans provide an averview of the key challenges and
opportunitias for each Directorate, customer needs and expectations and the
associated risk management implications, as summarised below:

Challenges

o Impact of COVID-19 on local communities and husinasses, which may
influence the provision of Council services.

» Loss of income across many Council services.

» Delivery of capital projects in line with external funding arrangements.

» Ongoing impact of social distancing on the way services are provided,
coupled with the effective delivery of externally fundad programmes.

= Supply and profassional services markets may be restricted due to reduced
levels of manufacturing and rasource availability.

» Creating an organisational culture which velues remote working, virtual
teamwaork and dispersed employees.

Opportunities

» Closer collgboration with stakeholders, including local communities,
businesses and partner vrganisations.

» Renewed emphasis on environmental and social wellbeing, particularly
climata change.

» Critical review of scrvice provision, identifying ooporturities for business
transformation, exploring new models of service delivery and finding more
efliciznt and effeclive ways Lo operale.

» Digital transformation, agile working arrangements, virtuzl meeatings and
online capzability of services.

= Utilisation of the e-learning platform and mainstreaming flexible working
arrangemeants for employees.

Stakeholder Needs and Expectations

= How citizens and stakeholders behave after lockdown, and in response to
COVID-19, remains unclear and uncertain.

» Ongoing lzadership and guidance from the Council throuch the provision of
reliable, up to date information, advice and commun cations.

= Expectations in relation to physical and psychological social distancing, as
well as gcad hygiene standards, may lead to suppresced demzand and a
restricted appetite for some Council services and activities.

» Access to support packages and recovery programmes for local businesses,
tourism sector, sporting and community arganisations.

= Potential links batweaen the health status of citizens, economic deding,
social deprivation and deeper inegualitias,

« Customers cf some services may expect zlternative ways of working and
new rmodels of service provision.

Risk Management
= Preparedness for a prolonged pandemic, increase in infections, further
lockdowns, seccnd weve of COVID-19 and cperating in a volatile, uncartain
environment.
= Suspension of key activities and deliverables, s agreed in externally
funded programmes.
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» Enforcing cuidelines around socizl distancing and hygiene standards in the
workplace, and the subsaguent impact aon effective service provision.

= lssues around the virtual work environment, organisational culture, data
protectian and cyber security.

2.4

Council Activity

Emergency Business Flans confirm that all Directorates have introduced new
activity in response to COVID-19, whilst continuing to deliver essential and
statutory services. However, many services and projects have also been deleyed
or suspended, as summarised balow:

New Activity

» The establishment and management of the Community Coordination Hub,
led by the AHC Directorate and supported by a number of departments
including Community Planning, Communicgtons and Human Resources.

e Virtua paysical activity / wellbeing Initiatives and economic development /
tourism programmes tc support local communities and businesses to
address, navigate and recover from the impact of COVID-19.

= Assistance with contact tracing and advice around enforcing social
distancing gudelines.

» Introduction of new working practices and operating procedures in Building
Cantrol, Planning, Fefuse Collection, Burial Service, Faciliies Management,
Customer Services, Ethnic Minority Support Cantre, Business Support,
Communications and the way Committee and Management meetings are
facilitated.

= Back offica support in reletion to finanaal and human rasources, risk
management, [T and reviewing community planning priorities and strategic
objectives, within the context of COVID-19,

Essential / Statutory / Ongoing Activiby

» Hexible, cngoing and tailored delivery of funded programmes, particulary
in the Econamic Davelopment and Community Engagement departmeants.

» Progressing key external and internal projects including the Belfast Region
City Deal, UNESCO Global Geopark Status, Managing Attendance Procedure
and Employvee Terms and Conditions.

= Statutory duty compliance in relation to Performance and Improvement,
Equality, Disability, Rura! Needs, GDPR and Freedom of Informaticn.

» Review of Capital Programme, takirg 'nto account the impact of COVID-19
an current and planned projecls.

» Ongoing maintenance of all Council facilities.

Delayed / Suspended Activity

» Closure of |eisure facilities and delay of key programmes including
Everybody Adctive and the Summer Activity Frogramme.

= Closure of community facilities, implementation of DEA Action Plans, launch
of Financial Assistance and delivery of the Irish Language Bursary Scheme,
Affordable Warmth Programme and Home Safety Scheme.
Registration of births and marriage ceremonies.

« Campletion of onsita capital schames, including Derymaore Demesne and
Village Environmental Improvement Schemes, and delayed start dates for
some projects.




Back to Agenda

» Delivery of upcoming tourism events and programmes in Arts Centres /
Museumns, Artisan Markets and the roll-out of the Council Roundabout
Sponsorship Scheme.

2.5 Plans and Strategies
Ceveloping and finalising the following plans and strategies, some of which have
been delayad, should also considar the short and medium term implications of
COVID-18:
» Carporate Plan 2020-23
s Performance Tmprovement Plan
» Local Devziopment Flan
= Economic Development Strategy
= Arts and Culture Strategy
e Comimunity Facilities Slralegy
» Open Space Strategy
» Sports Devalopment Strategy
2.6 Statutory Performance Indicators / Returns to Central Government
The timely submission of a number of refurns to the various central governmant
departmeants, outlining progress in relation to agreed programmes of work and
statutory performance indicators, has been impacted by COVID-19. Where it is
anticipated that ta-gets may not be achieved, progress will be monitorec and
reviewed on a regular basis.
2.7 Next Steps
A review of the implementation of cach Emergency Business Plan will be carricc
out in June 2020. The purpose of this review is to monitor and evaluate the
Council’s response Lo COVID-19, idenlify areas ol good practice end shared
leaming and explore cpportunities to sustain, pregrass and embed business
transformation at all levels cf the organisation. Responding to the impact of
COVID-19 may well have accelerated the planned programme of change, creating
the catalyst for business transformation and organisational resilience, and helping
rhe Council to perform more effectively in this unprecedented new rezlity.
3.0 ' Recommendations
. 5 To consider and agree the:
» Chief Executive's Department Emergency Business Plan April-September
2020
= Ccrporate Services Emergency Businzss Plan April-September 2020
4.0 Resource implications
4.1 There are no resource implications arising from this repart, as the delivery of each
Emergercy Business Flan should be resourced from the agreed budget for 2020-
21.
5.0 Equality and good relations implications
g1 There are no equality or good relations implications atising from this report.

However specific adtions and projects within each Emergercy Business Plan may
he subject ko their own statutary equality screening, the outcomes of which will he
reportad as part of futurs Officer recommeandations.

4
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Rural proofing implications

6.1

There are no rural proofing Implications contained within this report. However
specific actions and projects within each Emergency Busiress Plan may be subject
to their own statutory rural needs screering, the outcomes of which will ke
reportad as part of future Officer recommendations.

7.0

Appendices

» Appendix 1: Chief Executive's Department Emergency Business Plan April-
September 2020

» Appendix 2: Corporate Services Emergency Business Plan April-September
2020

8.0

Background Documents
MNone

Back to Agenda
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Chief Executive’'s
Department

Emergency Business Plan
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1.0 Introduction

The Chief Executive's Departmentzl Emergency Business Flan provides an overview
of the key activities that will take place across the department between April-
September 2020. The key responsibilities of the Directorate are:

Community Planning

Evidence and Research
Performance and Improvement
Democratic Services

Adapting to the 'new’ normal and reviewing how we deliver services effectively is a
key pricrity for both the organisation and department. Preparations are underway to
manage the safz return of employees to the workplace and ensure our facilities
comply with social distancing requirements and health and safety guidelines,

2.0 Financial and Human Resources

Responding to COVID-19 has had an impact on the working arrangements of our
emplovees and planned expenditure during 2020-21. The financial and human
resources for the Chief Executives Department are outlined below and will be subject
Lo continuous review throughoul the year.

Net estimated expenditure £2,137,745

lotal number of employees (FTE eguivalent) 19
*[nformation is subject to continuous reviaw.

3.0 Additional Considerations

The Chief Executive's Department has additional issues and opportunities to consider
and progress as part of the Council’s resporice to COVID-19, as summarised below:

Challenges
Legislation
» Effective compliance with the statutory duties of improvement, community
planning and democratic services during and beyond the current lockdown
restrictions, as the crganisation adapts to the "next’ normal.
s Guidance is required from the Departmant for Communities in relation to
the publication of the Performance Improvement Plan 2020-21 in June
2020, as the current draft objectives are no longer rel=vant nor achievable.

Community and Stakeholders
= The needs and expectations of dcitizens may change and evolve, in response
to the key influences in the external environment, which will have an
impact on the role of Elected Members, strategic priorities of the Council
and Community Planning Partnership, as well as existing models of service
provision.
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s Maintaining and strengthening the role of the Cormmunity Planning
Partnership, using collaborative working practices to support the recovery
of organisations across all sectors, in order to meet the needs of dtizens.

« Mairtaining and strengthening the “social capital’ of positive, collaborative
viorking relationships established in response to the COVID-19 pandemic.

Organisation and Resources
= The arganisation, partnars and employees retreat to the ways of working in
the pre COVID-19 environment, which may not comply with social
distancing measures and facilitate business recovery,
s The digital infrastructure must be in place to faclitate the virtual work
environment, supported by an organisational culture and working practices
which value and connect a dispersed workforce.

Democracy

= Alternative arrangements are requirad to facilitate and sustain local
democratic processes and dacision-making in the current and post COVID
19 enwvironments, particularly in relation to Coundil meelings.

+ Alternative arrangements are requirad for external parties, including the
press and members of the public, to attend future meetings, virtually or in
person.

» Consideration should be given to the role of the Chairparson during 2020-
21, as the civic and community leader, and how engagements anc events
are organisec and managed going forward.

Opportunities
Legislation
o If the organisation is required to publish the Performance Improvement
Flan 2020-21, draft objectives in relation to the economic and community
recovery from COVID-19 can be developed to monitor, review, report,
evzluate and learn from the Council’'s response tc the pandemic.

Community and Stakeholders

e Increased use of technology to facilitate meetings and events with external
stakeholders, incduding Parlidpalory Budgeling evenls and Communily
Flanning Partnership Meetings.

= Capitalising on the multi-agency ccllaboration forged in response to the
COVID-19 pandemic and learning from the Immediacy of necessary action,
recognising 'we can do it this new way’.

 TImproved recognition of the respective roles of the various organisations
across the public, private and voluntary sectors, and accelerating the move
towards more collaborative working and the co-design of soluticrs around
key issues such as dimate change.

Organisation and Resources
» Increased use and normalisation of technology and virtuzl working for all
employees in the department will build 8 more agile workforce and deliver
efficiencias in terms of mileage and cfficer time.

4
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s Increased use of online training, capacity building and webinars for Elecled
Members and emplayees.

= The ‘new’ normal working envircnment may present cpportunities to
modernice and transform traditional working practices within the
department and across the organisation.

Democracy
= Virtual meetings and altemative mechanisms to facilitate local decision-
making processes for Electad Members will deliver efficiencies in terms of

mileage, hospitality and time.

Customer / Stakeholder Needs and Expectations

¢ Guidance from the Department for Communities in relation to the deferral
arrangements for statutory Duty of Improvement remains cutstanding, and
will have an impact on the publication of the Performance Improvement
Flan 2020-21, Performance Audit and Assessment and Assessment. of
Performance 2019-2C.

¢ The evolving needs and aspirations of citizens will have an impact on the
civic leadership role of Elected Members, including the Chairperson, which
will influence the work of the Democratic Services Team and organisation.

» Elected Members, the press and public may welcome virtual working
arrangements, which may improve accessibility to the Coundl and its
SErvices.

« Managing the Community Coordination Hub demonstrates the significance
of community and voluntary sector networks, which has stimulated co-
designad service provision and raised the expectation and justification for
strengthened multi-agency collaboration in the future.

Contingency Planning / Risk Management

» Preparation for the Performance Improvement Flan 2020-21 has
commenced and whilst the consultation on the draft objectives is complete,
the process was limited.

= Progress in embedding the Business Planning and Performance
Management Framework has been limited, as Business Plans and Individual
Performance have been delayed, and the development of Service Plans has
been suspended.

« In the event that there is a second wave of the pandemic, absenteeism
may increase, succession planning should be considered and all employees
shculd be equipped to work from home or on site on a rotaticnal basis.

4.0 Governance Arrangements

The Emergency Business Plan is dynamic and subject to continuous change. The
Chief Executive will monitor and review implementation on a weekly basis, with
progress being reported to the Senior Management Team. Assistant Directors may
also report progress to the Corporate Management Team as required.
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The Chief Executive will carry out a full review of the Emergency Business Plan in
Jure 2020, in line with |ockdown restrictions being eased and social distancing
measures being relaxed. This review will help icentify areas of good practice, areas
for improvement and areas for business transformation. It will also ansure that both
the organisation and department have the necessary arrangements and
infrastructure in place to respond to a potential second wave of COVID-19 in a
robust and swift way,
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1.0 Introduction

The Corporate Servicas Emergency Business Flan provides an overview of the <ay
activitiss that will take place across the Directorate between April-5eptember 2020.
The key responsikilities of the Directorate are:

Administration

Corporate Planning and Policy
Estates and Asset Management
Finance

Human Resources and Safeguarding
Information Technology

Adapting to the ‘new’ normal and reviewing how we deliver services effectively is a
key pricrity for both the organisation and department. Preparations are underway to
manage the safe return of employees to the workplace and ensure our facilities
comply with social distarcing requirements and health and safety guidelines.

2.0 Financial and Human Resources

Responding to COVID-19 has had an impact on the working arrangements of our
employees and planned expenditure during 2020-21. The financial and humean
resources for the Corporate Services Directorate are outlined balow and will be
subject to continuous review throughout the year.

Net estimated expenditure £5,216,153
Total number of employees (FTE equivalent) 121

3.0 Additional Considerations

The Corporate Servicas Directorate has additional issues and opportunities to
consider and progress as part of the Council’s response to COVID-12, as summarised
below:

Challenges and Opportunities

ADMIN:

e GRO changes to senice may provide an opportunity for more senvices to he
available on-line in futurs

= Complaints, Administration of Property Certificates, Compliance and Legal
Admiristration Services can largely operate remotely with limited requirement to
access hard copy fikes, Will assist with social-dislancing in workplace and service
continuity

= Skype for Businass enables effective connectivity with teams and outside
grganisations assisting with business as usual

= Success of remote telephony provices an opportunity to consider alternative
models of how business support i= provided

= Chzllenges in relation to data protaction, data sharing and cyber security posad by
remota working and new initiatives such as health tracking and contact tracing

3
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» Chellenge of managing a dispersed workforce oarticularly for vulnerable/shielding
staff anc maintaining good communicarion channels and connectivity to workplace

« Challenge to culture of arganisation posed by social distancing/remote
working/increased use of Skype.

CPP: Challenges

« Current style and format of meetings

= Collation of information and governance / scrutiny of annual reports to Equality
Commission for Northern Ireland and DAERA prior Lo submission.
Suspens.on of Irish Language Bursary Scheme.
Delay cf initiative to award Silver Poppies to surviving World War II veterans
during May 2020

= Due to ‘lockdown’ restrictions unable to deliver upon the community encagement
actions cortained within the Trish Language Strategy

=« Implement effective COVID-18 Communicatiors in view of the huge amount of
infarmation and news saurces in the public domain

= Ensure all stakeholders (internal and external) are kept informed in a regular and
timely way (things changing hour by hour) in terms of advice and coundl decisions
relating to sarvices and day to day operations

s Prigritise the need to provide information and reassurances to citizens and
stakeholda-s

= Acd complex rew online platforms to the corporate digital channels
Develop a new secure StalT Area on Lhe Coundil’s corporate websile lor limely and
accessible COVID-19 infarmacian

CPP: Opportunities

Develop rew ways of working from home using 1T

Provide the opportunity o focus in on specific actions

Enhance the Council's corporate digital communications offerire

Further develop the corperate website to accommodate all COVID-19 related
infarmation

HR: Challenges

» Continued & heightanad risk of harn® (lockdown restriction) = main focus changing
(L plsure to Community Coardination Hubs & citizan homsas)

= Need to consider risk by posed by staff (domestic abusz and that some may be
abusers at home)

= [Ensuring steff are supported and skilled when traditional face to face/classroom-
based training delivery is suspended
Ensuring disparate team members continue to feel part of a3 team
Non-availability of key persarrel cue to ilness (COVID-related and nen, due to
volume and pace of work activities).

HR: Opportunities
« Patential for wider team/stakeholcer engagement where larger numbers are

involved; through the introduction of Microsaft Teams' or cther flexible cloud-
based meeting rooms (Zoom or Maeting Room). Would ernzble cannedtivity within
teams and external stakeholders, partners, LG \Working (roups etc
Recuction in mileage claims and other axpenses
Faositive impact of home working in t2rms of work/life balance
Utilisation of eLearning platform
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» More flexible staff engagement and working hours

Finance: Opportunities

= The number of days taken to pay suppliers wil increase, as staff neec to be on
site to complete payment runs.

= The payment of cheques s a manual task which requires a signature of the
Assistant Director of Finance.

= The staff resource cover within the insurance function is agency, and therefore not
dble to work. StafT continuily and access o ongoing case files more difficult.

= Financial Accounts process will be 3 more difficult process due to remote warking,
while trying to stick ta original NIAO ceadlines.

Finance: Challenges
s Skype for Businass enables effective connectivity with teams and outside
organisations assisting with business as usual.
= More flexible staff ercacement and working hours
ITl:
« Supply and professional sarvices markets could be restrictec as 2 result of reduced
levels cf manufacturing and resource availability.
= An early break into ways of working project offers lessons to be considering before
hrnadening rthe scope.
« Unannounced implementation of some technologies can lead to
rejection/resistance from users.

Customer / Stakeholder Needs and Expectations

ADMIN:

+« ICD has advised: We undarstand that resour-ces, whether they are finances or
people, might be diverted away from usual compliance or information govemanca
work. We won't penalise orcanisations that we know need to prioritise other areas
ar adapt their usual approack during this extracrdinary period. We can't xtend
statutory timescales, but we will tell paople through our own communications
channels that they may experience understarcable delays when making
information rights requests during the pandemic.

# Council has worked with Post Office (o ensure incoming and outgoing mail servics
is maintained without unnecessary rravel

= Recistration Service has worked with undertakers to ensure the smooth transition
to new ceath registration procass

= Recistration Service nas worked with DofF/GRO to implement changes tc service
delivery

» Customers may seek and expect alternative modals of service delivery in relation
to Registration and Reception — expectation that more services wil be available
on-line

« Re-opzn the Irish Language Bursary Scheme

= Continue to deliver on community development and capacity building with the Irish
Language community

« PFrovide residents with up to date, accurate and accessible information on COVID-
19

= Provide clear, unambiguous information about Council services and facilities

5



Back to Agenda

» Ensure rasidents know how to access support from the local Community Hubs
Support residents and staff with information to help adapt and maintzin thair
health and wellbeing

Help local businesses know where to access assistance they need

Provide clear advice and quidance on visitor attractions and cutdoor recreation
Support the madie providing up to date and accurate information

Show leadership, provide clarity and guidance during these uncertain times
Improve the Council’s reputation and build public trust

Support strategic partners through communications

HR:

e Ability to progress Employee Relations matters has been impacted lo the extent that,
in many cases, it has not been possible to progress or conclude soms issues which
can have a negative impact on individuals and their view as recipients of HR services

Finance:

= Al staff are getting paid as they would ncrmally expect.
+ Suppliers should envisage having to wait a few more days for payment, due to
reduced numbsar of payment runs.

s [Passibility that the next Audit Committee meeting in June will be virtual.
+ Internal Audit Plan will commence remotely for the 2020/21 year.

IT: Service responsiveness has reduced due to IT workload.

Contingency Planning / Risk Management

ADMIN:

» Passibility of further lock-downs — need to identify current gaps in working from
home -v- office and find out what will fully enable staff to work ramotely

« Returning staff o work — working groun established to identify numbers and
guidance for staff. Needs to be aligned to essential and statutory servica
provision.

= Flanning required around returning staff to work and the requirements around
hygiene arrangements, cleaning, sodal dislencing end clear communication glan
for both staff and the public while restriction measures apply

« Large section of Department can work remotely with limited access to hard copy
files — will assist witk socia! distancing

= Recistration has strong complement of staff — 4 in core team, 5 trained casual
staff anc further 5 casuzl staff currently undergning training

s I7 large backlog of Registration applications — enhanced pool of staff will enable
consiceration tc be given to extended opening hours

« Adjustments made to receptions and registration accommedaticn to enable social
distancing
Rusiness Support staff nperating on a rota hasls ro limirs risk to staff
CMT being serviced via Skype Meetings

CPP:




HR:

Back to Agenda

All four employees within the Corporate Policy Section, including the Irish
Language Unit, are working from home. While the Irish Language Unit Manager
does not have 2 laptop, she can access emails on her iPad.

Irish Development Officer (Community Liaison) is currently on matemity leave.
Maternity cover for this post has not been recruited and this will be requirec o be
addressed.

Communications and Marketing resources were initially redeployed to service
Covid-1¢€ communications. Other "business as usual’ activities were suspended but
have now been resumed.

Media Relatinns continues o he sendeed,

All Council notifications and updates are being communicated via corporate digital
platforms and corporate PR activitics.

Corporate Publications have been suspended cue to printars furloughing staff so
wrporatz materials are developed digitally and placed on Council’s digital
platforms.

Minimal sourcing of Council branded items has taken place due to higher costs at
this time.

Communications and Marketing expenciture relating to Covid-19 hes been
allocated to tha appropriate Covid-19 budget.

All Communications & Marketing staff ar2 working from home and all additional
hours workec have been recorded by the t2am at this time.

Working arrangements have been reviewed, agreed and implemented to support
the Communications/Marketing team during this challenging period.

The Marketing Student does not hava a corporate laptop and uses her personal
device for work, Thase ara cloud-based applications presenting minimal risk.
Puklication of the Council’s Corporate Plan 202C-23 has bzen postponed.

The increased provision of remote IT connectivity has significantly improved the
contingency & business continuity arrangements as initial'y, there was only a small
number of HR. team members able to work remotely.

Finance:

IT:

Possibility of further lock-downs = need Lo idenlify current gaps in working from
hame -v- office and find out what will fully erable staff to work ramotely —is it
possible payment runs, and payroll reports can be done completely off site.
Returning staff to work — working group established to identify numbers and
guidance for staff. Needs to be aligned to essential and statutory service
provision.

Gray TT |s developing as users try tn wark around contrals in ardar to get
operational on their terms. Further controls being considered to raduce associated
risk.




Back to Agenda

4.0 Governance Arrangements

The Emergency Business Plan is dynamic and subject to continuous change. The
Director of Corporate Servicas will monitor and review implementation on a weekly
basis, with progress being reported to the Senior Management Team. Assistant
Directors may also repart progress to the Corporate Management Team as required.

The Director of Corparate Services will carry out a full review of the Emergency
Business Plan in June 2020, potentially in line with lockdown restricticns being eased
and sodal distancing measures being relaxed. This review will help idenlify areas of
good practice, areas for improvement and areas for business transformation. [t will
also ensure that both the crganisation and Directorate have the necessary
arrangements anc infrastructure in place to respond to a potential second wave of
COVID-19 in a robust and swift way.
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Deparument far
Communities
WL COMMUNITIES- 20V LK
Regional Development Office
Business Euppﬂ?rt Unit
Mr Liam Hannaway ‘ 4" Fioor’
Chief Executive L#ﬂ;ﬂafwgf'g;g
Newry, Mourne and Down Council Gadlors Bisinesis. Bark
District Council Offices Ftiaas Bioad
O'Hagan House Belfast
Monaghan Row BT7 2J8
Newry
BT35 8D
Dear Mr Hannaway, 22 November 2016

The Minister for Communities has written 1o the Lord Mayors, Mayors and Chairpersons
of Councils to advise of his decision not to progress the Regeneration Bill in this
mandate. This was announced by way of an oral statement to the Assembly on 22
November. The Minister also announced reviews of the Department’s current strategy
for Neighbourhood Renewal and of the population thresholds far physical regeneration
programmes.

As you will be aware the powers to regenerate towns and cities across Northern Ireland
currently sit with the Department for Communites. However, through the Reform of Local
Government, it had been agreed that these wou'd be extended to the new Councils but
this was unable to progress within the mandale of the previous Assemoly.

In the intervening period new Central Government Department’s have been established
with a broader range of [unctions and a new approach lo the Programme for
Government has been adopted by the NI Exacutive.

The Minister believes that the Programme for Government sets out an entirely new
cantext for the delivery of cur senvices, including the way in which we address poverty
and disadvantage, and the way that wa use our statutory powers to drive economic
growth and lever new investment to benefit everybody in this society. The key message
from the Executive is that we all, whether in central government, local govemment or
outside of goverrment, must ensure we work in a joined-up way, across departmental,
arganisational and sectoral boundaries, and that we must use all our resources and skills
to deliver lasting change.

It is the Minister's assessment therefore, that the new context calis for a new direction of
travel with the Department at the forefront of that change, using all of the powers and
resources at its disposal to achieve the outcomes and the ambition the Executive has for
our society as set out in the Programme for Government. The Minister has stated that
this is not the time to tinker with who is responsible for what, or to concem ourselves with

IN PEOPLE

(“‘*- INVESTORS



Back to Agenda

the spliting up of the regeneration budget. Rather it is the time for zll the stakeholders to
work together to maximise cur joint eftect and achieve positive change.

The Minister wants to see both central and local government, operating within our
respeclive exisling legislative, communily planning and rescurce frameworks, working
with other stakehclders whether in tha community, or private sectors, (o maximise the
impact that we can make together.

The Minister's announcement also indicates that the Department will be reviewing the
current strategies for tackling deprivation, including Neighbourhood Renewal, with a view
to replacing them with a programme that will be more closely aligned to suppori the
delivery of the new Programme for Government outcomes.

In addition the Minisler wants to explore whether there is a case for extending our
regeneration activities 1o settlements of less than 5,000 pecple. There are many small
settlements which serve the same rcle in the community as larger places but which,
because of our current palicy to restrict access to lown cenlre regeneration funding to
towns with populations above 5,000, do not directly benefit from the investment in the
enhancement of public and shared space available to their larger neighbours.

In closing the Minister expresses his hope that the excellent arrangements and
relationships that have been built up between the councils and the Department will
continue as we work together on delivering these key services for the citizens of Northern
Ireland.

Yours sincerely,

||| Ll i
.' | el
b7 0 |'-=.L U WLedl

a"ff-.,-l'r-'-'l"' -

Damian Mulholland
Director
Regional Development Office
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Report to: Strategy, Policy & Resources (SP&R)

Date of Meeting: 11 June 2020

Subject: Replacement of Councillor Harte on Albert Basin Task
and Finish Warking Group

Reporting Officer Michael Lipsett, Director: Active Health and

(Including Job Title): Communities

Contact Officer Paul Tamati, Assistant Director: Leisure and Sport

(Including Job Title):

For decision | X | For noting only |

1.0 Purpose

1.1

« To consider replacement of Councillor Valerie on the Albert Basin Task and
Finish Working Group.

1.2 Background

¢ Councillor Harte had indicated at & meeting held on that she could no longer
sit on the Albert Easin Task and Finish Working Group dug to her conflict of
interest from sitting on the Planning committee,

« Councillor Casey had asked if Councillor Harte could be replaced by another
Councillor from her party. It was agreed to refar this decision to Strategy
Policy and Resources for consideration.

2.0 Key issues

2.1 e All appointmenrs o the Warking Group must be made by the Strateqy Policy
and Resources Cammittee

« Section 2 of the Terms of Reference attached at Appendix 1 states that
Membership of the Working Group shall be as follows:
Voting Members - All Newry DEA Councillors and a representative from the
Unionist Grouping

3.0 Recommendations

¢« That the Committee decide on the appointment of a replacemeant
Councillor to sit on the Albert Basin Task and Finish Working Group.

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications

5.1 There are no anticipated equality and good relations arising frem this specific report.
6.0 Rural Proofing implications
There are no rural proofing implications arising from this speacific report.




Agenda 6.0 / Report on Replacement of Clir Harte on ABTFWG - SPR 11062020...

7.0

Appendices

8.0

Appendix 1: Terms of Reference for the Albert Basin Task and Finish Working
Group
Background Documents

None

Back to Agenda
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Comhairle Ceantair

an [air. Mhirn
agus an Duin

Newry, Mourne
and Down

District Council

\&

4

Albert Basin Park Task and Finish Group

-TERMS OF REFERENCE-

Scope

» The Albert Basin Park Working Group (‘the Working Group”) shall be responsible for
assisung the Council with the identihcaton, as well as the development and delivery ot a 15
acre Park for Newry City.

» The purpose of this Terms of Reference document is to set out the governance arrangements
far the Working Group. The Terms of Reference may be reviewed by the Strategy, Policy
and Resources Commitlee from time o tme and amended accordingly.

1 Role of the Working Group

(i) Acting on behalf of the Council in the development of collaborative working
relationships with external stakeholders in support of the delivary of the Peark

{ii) Perfurming the role of & Stategic Programme Vehicle (SPV) or Programime Buard,
defining the scope of the project providing pclitical direction, guidance and sUpport to
project development and implementation:

(i) Rasolving strategic and directicnal issues within the project;

(iv)  Ensuring the project is delivered within agreed boundaries (i.c. costs, timeatable,
orgarisational impact as well as benefits); and

(v) Monitoring preject implementation as well as progress egainst programme and project
plans.

« The Working Group shall not have any decision-making authority but shall make
reccmmendations to the Strategic Policy and Resources Committee for cansideration.
2, Membership
Membership of the Werking Group shall be as follows:
Voting Memhers
= All Newry DEA Councillors and a representative from the Unionist Grouping
Consultees’

« 3 named representatives from Newry 2020

|.|'|;_:'|:|||..|
ToR agreed al SRPC 12 September 2013 ratified by Council gn T Ocober 2019

‘Cubstituicns can only be made with th2 aparoval of the Srategy Policy and Resources Commitiee
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* 1 named representative from Newry Chamber of Commerce

+ 1 named representative from Drumalane Community Centre

The Stakeholder Forum exists as a body of consultees, any member of which can be invited by
through the Strategy Policy and Resources Committee as and when required to attend the Albert
Basin Task and Finish Working Group.

Any consultee on the Stakeholder Forum can apply through the Strategy Policy and Resources
Commite2 to attend the Working Group if they believe they can contribute 1o an item on the
agenda.

Requests from the Stakeholders Forum shall be considered by the Working Group and agreed
by the Strategy Policy and Resources Committee.

The Suategy Policy and Resources Committee shall consider any request by other groups or
lucal slakzholders (o atlend the Working Group as Consullees and may grant such reguest if
deemer necessary

Term

The Working Group shall be established for a maximum of four (4) years, ©

Meetings

All meetings of the Warking Group shall he governed by Standing Orders of Council, the
Councils pelicy on Conflicts of Interest and the Code of Conduct for Members. Those
members and Consultees who are not Councillors shall be provided with & copy of the
Councils Policy of Conflict of Interest and Code of Conduct and shall be asked to familiarise
themselves with the content of those documents which set out the levels of conduct
required of Members / Consultees of this Working Group =ach member and consuliee
shall be asked to sign to confirm receipt of the documents,

Meetings shall be held at 4 .00 pm on the third [ hurscey of the following months:-
February, May, August and Movember

The Chairperson of the Newry DEA shall Chair the mestings. If the Chairperson is not
present the meetings shall be Chaired by the Vize Chair of the Newry DEA _ If neither ara

availablz the Members present shall agree by consensus which of the Councillors present
shall zhair the meering.

Council staff will provice secretarial, administracive and other support services.

Quorum
The quorum for a masating of the Working Group shall be 3 Elected Members.

ToR Agrood at SRPC 12 September 2010 ratied by Couneil on 7 Ociober 20018
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Voting

The Working Group shall strive to agree all matters oefore it by reaching a consensus. In
the absence of such consensus, any question shall o2 decided by a majority of the Elected
Members of Council present anc voting by a show of hands.

Officer Support

Primary officer suppori shall be provided by the Director of Active and Healihy
Communities, who shzall be the Senior Responsible Cfficer assigned (o this Working Group

Additonal support shall ke providad by the Senior Management 1eam (SM1) and other
relevant Officers.

Communication & Reporting

The Action Sheel of the Group shall be reported for approval al lhe nexl available meeting
of the Strategy Policy and Resources Commitee- and for those recommendations that
have resource andfor policy implications, a separate report shall be sent via the relevant
Council Otticer.

Confidentiality

Although the nature of the implementation of the work of the Woarking Group is public, it has
been agreed that some of the information exchanged in the context of this Work can be
confidential. Only documents and cther elements explicilly provided with the statement
“‘cenfidential’ shall be regarded as such. Where documnants which are stated to be
confidential are shared with Members, each Member urncertalies 1o treat such documents in
a confidential manner.

Fooinole
|0k Agreed al sHFL 12 Seplember 2018 ratified by Councl on ¢ Dcaber 2019
Fecomin endations of He Wiorkcrmg Growp reguice ratificaton of the Stateyy Pohicy and Resouces and Full

Courcl praor to any achon bemg @ker
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Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 2020

Subject: Dying to Work — Notice of Motion

Reporting Officer Catrina Miskelly, Assistant Director Corporate Services: (HR &
(Including Job Title): Safeguarding)

Contact Officers Philip Preer, HR Policy & Projects Manager

(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

For decision | | For noting only | x |

1.0 | Purpose and Background

1.1 | Althe Council Meeling of 2 Mar 2020, the following Notice of Molion was received Trom Councillor
Byrne:

This Council belicves that,
Every employee, facing the trauma of a terminal illness diagnosis, should be treated with
compass.on and understanding in order to assist them at such a distressing time. This Council
resolves to;
1, Support the TUC's Dying to Work campaign and sign up to its Chartar outlining the
orinciples in which terminally ill employees should be treated if they wish to continue to
Work.
2. Ensure as an employer thal our employees will be given the Mreedom Lo make an informed
decision for themselves as to the best course of acticn for them and their families
3. Ensure that all financial detai's, including death in service banafits, are fully axplained so
that any dedsion taken is an informed decision.
Write the principles of the Charter intc our procedures and train our steff accorcing'y
Encourage employers throughout our dity/town/borough/district/county to sign up to the
Charter.

L o

2.0 | Key issues

2.1 | Members may recall that at the Strategy, Policy and Resources Committee of 12 March 2020, the
Mzaraging Attendance Policy for employees was approved for adoption by Council.

2.2 | Among the zims of the Managing Attendance Fclicy is that employesss are treated fairly,
sympathetically and with dignity . This is enabled through the Managing Attendance Procedure.
Both the Policy and the Procedure were agreed between Management and the recognised Trade
Linians at the Local Consdltative Negntiaﬂng Forum on 9 March 2020,

2.3 | Within the Council's Managing Attendance Procecurs, there is a dedicated section which deals
specifically with circumstances where an employee is diagnosed with a terminal illness and refers
employees and managers toc the Critical Iliness Gude; which itself also extends to support
employees wha are carers or family members of someane who has a critical lliness. The Guide Is
a documeant to support discussions and to ensure employees are aware of the range of support
mechanisms available to tham.
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2.4 | The Council’'s "Critical Illness and Work Guide for Employees and Manegers' both supports and
goas beyond the principles of the TUC Dying to Work Charter. A comparison of the key provisions
is contained in the appendix to this report.

3.0 | Recommendations

3.1 | That members ncte the content cf this report and appendix provided.

4.0 | Resource Implications

4.1 | None arising from this Notice of Mation

5.0 | Equality and good relations implications
5.1 | None arising from this Notice of Motion

6.0 | Rural Proofing implications

6.1 | None arising from this Notice of Motion

7.0 | Appendices

7.1 | Matrix setting out how the ey provisions within the Council’s *Critical lliness and Work Guide
against the principles of the TUC Dying to Work Charter.

8.0 | Bachground Documents
None
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Report to: Strategy, Policy and Resources Committes

Date of Meeting: 11th June 2020

Subject: DAERA Reaport on tha review of the implementation of the Rural
Meeds Act (NI) 2016

Reporting Officer Regina Mackin, Assistant Director Carporate Planning enc Policy

(Including Job Title):

Contact Officer Colin Moffett, Head of Corporate Policy

(Including Job Title): Suzarne Rice, Corparate Policy ana Equality Officer

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The Department of Agriculture, Environment and Hural Affairs (DAERA) is responsible for
overseeing the implementation of the Rural Needs Act (NI) 2016. DAERA recently established
a working group fo review of the implementation of the Act.

The main purpnse of the review was to:
1) evaluats the effactiveness of the support measures put in place by DAERA to zssist
public authorities with implementing the Act; and,
2) review the monitoring and reporting arrangements with a view to identify any
potential improvements that could be made.

1.2 Suzanne Rice, Coundl's Corporate Policy and Equality Officer wag invited to be a member of
DAERA's working grcug, elongside representatives from the Department for Infrastructure,
Lepartment of Finance, Fermanagh and Omagh District Council, Education Authority, Housing
Execurtive, South Eastern and Social Care Trust, Agri-Fooc and Binsciences Institute { AFBI)
and Rural Community Metwork.

In addition to the working group. a cuestionnaire was also circulated to other public
authorities and rural stakeholders providing them with the opportunity to forward comments
on the implementation of the Act.

The first meating of the working group was held in September 2019 and the review was
complated in February 2020, Based on the findings of the review and recommendaticns of
the working group, a reporl Litled ‘Review o tie Review of the Implementation of the Rural
Needs Act (NI} 2016 was produced.

On 28 May 2020, DAERA forwarded email correspondence and the review report to all public
authorities encouraging them to teke the necessary steps to implement the recommendations
applicable o them.
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Key issues

21

The tindings detailed within the repott have been informed by the evidence available which
included input from the working group members, and consideration of responses to the
guestionnaire which was issued to all oublic authorities listed in the Schedule to the Act,
responses to the guestionnaire issued to Rural Stakeholders, an assessment of the sample of
published Rural Needs Impact Assessment Templates and a review of the returns submitted
by public authorities for the previous two reporting years.

The report sets out 25 recommendations and identifiss the relevant authority recommended
to implement each of them.

A breakcown cf the recommendations is as follows:
« 18 recommencations — to be implemented by DAERA;
e 6 recommendations — to be implement by all Public Authorities,
e | recommendation — to be implemented by AFBT

The specific recommendations highlighted for Public Authorities (Council) to implement are:

1) It is reccmmended that public authorities host regular workshops for decision makers
within their organisation (subject to need) for the purposes of increasing awarensss
and understanding of the duties on public authorities under the Rural Neecs Act [NI)
2016.

2) It is reccmmended that public authoritizs raview the resources allocated to supporting
the implementation of the Rural Needs Act (NI) 201C with a view to ensuring that
Rural Needs Coordinators have access to the resources necessary to undertake their
role effactively.

3) Itis reccmmended that public authoritias take steps to seek to embed the Rural
Needs Act [NI) 2016 in their organisation, for example, by incorporating campliance
with the Act in their Assurance Statements, Submission Temgplates and Audit and Risk
Procedures.

4) It is reccmmended that public authoritias seek to develop effective relationships with
rural ccmmunity organisations, and, where appropriate, to seek tc engage with the
rural community sector in @ meaningful and timzaly manrer as part of the Rural Needs
Impect Assessment being undertaken in respect of Section 1 activities.

5) It is recernmended that public authorities be opan to adopting new enc innovative
approaches with engaging with the rural community sector when seeking to gather
informaticn on rural naads including taking measures to engage with people in rural
areas who may not rormally participate in public cansultations or stakeholder
engagement.

6) Tt Is recommended rhat public authoritias publish their RNTA Templates on thalr
website on a single webpage and the annual monitoring report include a link to each
public authority’s weabpage.

3.0

Recommendations

3.1

It is proposed that Council welcome the report and actively progress the implementation of
the recommendations detailled in the report, for pualic authorities,

4.0

Resource implications

4.1

There ere no additional resource implications required for Council to undertake the
implementation of the recommendaticns.
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5.0 Equality and good relations implications

5.1  Appropriate and relevant training, consultation and engagement and evidence-based
decision-making are key principles of Council’s Equality Scheme and it is anticipatec the
recommendations will have a positive impact.

6.0 Rural Proofing implications

6.1 Tt Is anticipared that the implementation of the recommendations listerd far public aurhorities
will further assist Council in continuing to meet ts rural needs statutory duty obligation to
have due regard to rural needs.

7.0 Appendices
Appendix I: Memo dated 28 May 2020 from Faul Donnelly, Director of Rural Affairs, DAERA
Appendix I11: Report on the review of the implementation of the Rural Needs Act [NI) 2015
[January 2020]

8.0 Background Documents

The Rural Needs Acl (NI) 2016
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Degaroner. of
Agriculture, Environment
and Bural Affairs

wr fmReaen b preade

FROM: PAUL DONNELLY
DATE: 28 MAY 2020
TO: ALL PUBLIC AUTHORITIES

REPORT ON THE REVIEW OF THE IMPLEMENTATION OF THE RURAL NEEDS
ACT (NI) 2016

As the Department with responsibility for cverseeing the imglementation of the Rural
Needs Act (NI) 2016 (the Act), DAERA recently established a Working Group to
undertake a review of the implementation of the Act. The main purpose of the review
was to evaluate the effectiveness of the support measures put in place by DACRA to
assist public authorities with implementing the Act and to review the monitoring and
reparting arrangements with a view to identifying any potential improvements that

could be made.

The Working Group has now completed its work and has reported back to DAERA. |
am therefore pleased to provide you with a copy of the Repaort an the Review of the
Implementation of the Rural Needs Act (NI) 2016 which the Working Group has
produced. The report sets out the findings from the raview as wel as the
recommendations made by the Working Group. While the majority of the
recommendations are for DAERA, a small number of recommendatinns apply o all
public authorities listed in the Schedule to the Act and one recommendation applies to
the Agri-Food and Biosciences Institute (AF31). A list of the recommendations can be
found at Appendix 1 of the report.

DAERA has now accepied all of the recommendations that are applicable to it and has
developed an Implementation Schedule to manage implementation. | would therefare
like to take this oppertunity to encourage other public authorities to take the necessary
steps to implement those recommendations which are applicable to them. | recognise
that these are unprecedented times due tn the Covid-19 pandemic and understand
that all public authorities are facing unigue pressures. However, | believe that by

implementing all of the recommendations contained in the report we will help ensure

Sustainability at the heart of a living, working, active landscape valued by everyone.
If you are deaf or have a hearing difficulty you can

: W S "% INVESTORS
comiacl U Depa-trmant via thie Neal Geaeralon el IN PEOPLE

Retay Seivice by dialling 18000 + tzlephong numoer
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that the rural needs legislation is implemented effectively and this will help deliver
better outcomes for rural dwellers.

Finally, | would like 1o thank those public authorities who participated on the Working
Group (Depariment for Infrastructure, Department of Finance, Housing Executive,
Education Authority, Newry, Mourne & Down District Council, Fermanagh and Omagh
District Council, South Eastern Health & Social Care Trust and AFBI} and
acknowledge the vealuable contributions that they made to the project. | would also
like to thank those public authorities who provided information to help inform the review
through the completion of the rural needs questionnaire.

Yours sincerely

q‘_]::}w__)k I}f" -’\""Jtv“v""\\

~o )

PAUL DOMNMNELLY
Director of Rural Affairs

Sustainability at the heart of a living, working, active landscape valued by everyone.
If you are deaf or have a hearing difficulty you can

" INVESTORS
IN PEOPLE

comiacl U Depa-trmant via thie Neal Geaeralon el

Retay Seivice by dialling 18000 + tzlephong numoer
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Report on the Review of the Implementation of
the Rural Needs Act (NI) 2016

January 2020
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Foreword by the Chairperson

| am pleased to present this report on the review of the implementation of the Rural
Needs Act (NI) 2016 which was undertaken by the Rural Needs Working Group during
the perioc October to December 2019.

The Rural Needs Act (NI) 2016is a key rural policy tool for DAERAIn seeking to ensure
that the needs of people in rural areas are routinely considered by public authorities
when carrying out their functions and is cne of a suite of rural policy initiatives lad by
DAERA designed to help deliver better outcomes for rural dwellers.

DAERA recognises that the needs of people in rural areas can be different to those in
urban areas and that the impact of a policy can have a different impact an people in
rural areas due to the different circumstances pertaining to rural areas. It also
recognises that rural areas are not homogeneous and that a one size fits all approach
by government is not always appropriate. It is important therefore that public
authorities are open to considering different approaches and tailored solutions in
respect of rural areas in order tc deliver more equitable outcomes for rural dwellers.

The purpose of the review was to look at howthe Rural Needs Act (NI) 2016 was being
implemented by public authorities and to consider what further support measures
might be introcuced to help public authorities comply with the legislation. It is
recognisedthat the Rural Needs Act (NI) 2016 has only been in place a short time and
therefore the focus of the review was on the implementation of the legislation by
public authorities and the support provided by DAERA rather than on the policy
outcomes and the impacts on public services resulting from the legislation.

The review carried out by the working group is an important step in the
impiementation of the Act and | believe that the acceptance of the recommendatiors
made by the working group will help ansure that the Rural Needs Act (NI) 2016 is
implemented more consistently and effectively by public authorities going forward.

The review was an intensive piece of work which required considerable dedicationin
order to deliver the objectives set out in the Terms of Reference and | am pleased that
this report has been deliverad within the requirad deadline.

| would like to thank all those who participated in the working group for the creativity
and experience which they brought to the prcject. | am also grateful for the
commitment and enthusiasm which they demonstrated in taking forward the wark
znd for the constructive and convivial atmosphere in which the meetings were
conducted. There was a clear willingness on the part of the public authority

3
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representatives on the working group to seek to ensure that the legislation was
implemented effectively within their organisation and a clear commitment from all
members of the working group for DAERA, other public authorities and rural
stakeholders to work together to help deliver better outcomes for rurzl dwellers.

The report contains a total of 25 recommendations covering all sections of the Rural
Needs Act [NI) 2016 and while the majority relate specifically toc DAERA there are a
number which relate to other public authorities. | believe that the recommendations
canmake a positive difference to how the legislation is implemented and | hope that
they will be accepted.

CHAIR OF THE RURAL NEEDS WORKING GROUP
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Executive Summary

The Rural Needs Act (NI) 2016 places a statutory duty on Northern Ireland
departments, district councils and certain other public authorities in Northern Ireland
to have due regard to the sccial and economic needs of people in rural areas in the
development, implementation, revision and adoption of policies, strategies and plans
and in the design and delivery of public services. The Act came into operation for
departments and councils in June 2017 and for the other public authorities listed in
the Schedule to the Act in June 2018.

In September 2019 DAERA established a working group to undertake a review of the
implementation ot the Rural Needs Act (NI) 2016 for the purposes of assessing how
the legislation was being implemented by public authorities to date and identifying
what further support measures might be introduced to help public authorities comply
with the legislation. The Termsof Referencefarthe review set seven specific objectives
for the working group to address as part of the review. In undertaking the review the
working group collected evidence from a wide range of public authorities and rural
stakeholders in order to ensure that the recommendations resulting from the review
were evidence hased.

The review found that there continues to be a lack of awareness among some decision
makers of the need te comply with the due regard duty and a lack of understanding of
amongsome decisionmakers as to what a public authority is required to do specifically
in order to fulfilthe due regard duty. It alsofoundthat lack of accesstothe information
necessary to inform decision makers of the needs of people in rural areas was a key
barrier to implementing the due regard duty. The review also found that not all
decision makers were complying with the guidance on the Rural Needs Act (NI) 2016
in relation to the carrying out of Rural Needs Impact Assessments and that there was
evidence thal the completion of a Rural Needs Impzacl Assessmenl Templale was
sometimas being viewed as a “tick box’ exercise;

In seeking to address the findings from the review the working group has made 25
recommendations covering all aspects of the Rural Needs Act (N1) 2016. These include
recommendations on increasing awareness of the legislztion, new measures to help
public autharities comply with the legislation, improving the monitoring and reporting
procedures, improving access to statistical information and new measures to facilitate
better co-cperation between public authorities. A full list of the recommendations is
provided at Appendix 1 of the report.
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Section 1

Introduction and Background
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Introduction

1.1. The Rural Needs Act (N1) 2015 (the Act) places a statutory duty on departments,
district councils and certain other public authorities in Northern |reland to have
due regard to rural needs in the development, implementation, revision and
adoption of policies, strategies and plans and in the design and delivery of public
services (section 1 activities).

1.2. The Actcame into operation for departments and district councilsin June 2017
and for the other public authorities listed in the Schedule to the Act in June
2018, While departmentsin Northern lreland had previously been signed up to
the Northernlreland Executive's policy onrural proofing, the introduction of the
Act meant that for the first time in Northern Ireland the consideration of the
neads of people in rural areas had been placed on a statutory footing.

1.3. InJuly 2019 DAERAtock adecisiontoundertakez review of the implementation
of the Act with a view to determining how the legislation was being
implementad by public authorities and to identifying any further measures that
might to be taken to help public authorities comply with the requirements of
the legislation. By this stage the Act had been in operation for 2 years for
departments and district councils and for 1 year for the other public authorities.
As the Rural Needs Act (NI) 2016 had only been in place for a short time, the
review focussed on how the legislation was being implemented by public
authorities and onthe support measures provided by DAERA ratherthan onthe
policy and delivery cutcomes resulting from the legislation.

1.4. The Department subsequently established a Rural Needs Waorking group to
undertake the review which was made up of representativesfrom DAERA, other
departments, local councils, other puklic authorities, academia and rural
stakeholder organisations. This report sets out the findings from the review and
the recommendations made by the working group.

Background to the Rural Needs Act (NI) 2016

Rural Proofing

1.5. Tha Northern Ireland Executive first made a commitment to rural proofing in
2002 with the Department of Agriculture and Rural Development (DARD) being
the department with responsibility forrural proofing in Northernlreland. The NI
Executive’s policy on rural proofing only applied to government departments in
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Northern Ireland and did not extend to other public authorities although some
public authorities did adopt rural proofing voluntarily during this period.

1.6. In 2009 DARD brought forward proposals to the NI Executive to reinvigorate
rural proofing which resu'ted in the introduction of rural procfing training and
the publishing of revised guidance Thinking Rural: The Essentizl Guide to Rural
Proofing' in 2011. However despite this reinvigoration of rural proofing
concerns continued to be raised around the implementation of rural proofing
by Departments, particularly around how effectively rural proofing was being
implementad by Departmentsand what wasperceived as a lackof transparency
on how rural proofing was being implemented across Departments.

Rural Needs Bill

1.7. In 2015 proposals were brought forward for a Rural Needs Bill which aimed to
ensure that public authorities consider the needs of people in rural areas when
undertaking certainactivities andto providegreatertransparency on how public
authorities consider rural needs in respect of these activities. The Rural Needs
Bill received Royal Assent in May 2016 and became the Rural Needs Act (NI)

2016.

Rural Needs Act

1.8. The aim of the Rural Needs Act (NI) 2016 is to
improve outcomes for rural dwellers by
ensuring that the social and ecoanomic needs of
peoplein rural areas are given due regard to by
public authorities In their decision making
procasses and to increase transparency on how
public authorities consider rural needs when
undertaking their functions.

Foaval Meeds AT (Northarn Dretasd) 200¢
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1.8. The Act places a duty on departments, local G
councils and the cther public authorities listed ;
in the Schedule to the Act to have due ragard to
Lhe social and economic needs of peopleinrural
areas in the cdevelopment, implementation,
revision and adoption of policies, strategies and plans and in the design and
delivery of public services. The Act came into operation for departments and
district councils in June 2017 and for the other public authorities in June 2018&.
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1.10. The Act also requires public authorities to campile information on how they

L1k

have exercised the due regard duty and to send that informaticn to DAERA and

for DAERA to publish the informationsent to it in an annual report and to lay
the report before the Assembly. DAERA published the 2™ Rural Needs Annual

Monitoring Report an its website in December 2019,

The policy implemented by the
Rural Needs Act (NI) 2016
differs from the Executive’s
previous paolicy on  rural
proofing in that the Act
impeoses a statutory obligation
on public autharities to have
due regard to rural needs
rather than the non-statutory
commitment to rural proof
which  departments were
previously signed up to. The
scope of the Act s also wider

Rural Needs Act - Timeline of Events

March 2016 — Rural Naads Bill recaives Royal Assant

April 2017 — Roll out of Awaraness Training to Public
Autherities commences

June 2017 = RNA comes inte eperation for Departments
and Councils [Phase 1)
lune 2017 = Guidance on RNA published
January 2018 — Review of Phase 1 Implementation

April 2018 - Revised Guidance on RMA published

RAMNA cames into operation for other Public
Authuorilies (Fhase 2)

lune 2018

Necamber 2018 = 17 Rural Needs Annual Manitoring

than the scope of the previous Repore fublished

policy on rural proofing in that
it applies to policies, strategies,
plansandpublicservices rather
than just polices and strategies;
it also zpplies to district
councils and certoin other
public authorities rather than just government departments. The Rural Needs
Act (NI) 2016 effectively superseded the Executive’s previous policy on rural
proofing and therefore DAERA no longer uses the term ‘rural proofing’.

September 2019 - Working Group established to
urndertzke review of the Implementation of the RNA

December 2019 - 27 Rural Need: Annual Monitaring
Report Published

Febritary M1 — Keport an Hewview af the
Implementation of the RNA submitzed

Background to the Review

1.12.

DAERAtooka decision toundertake a review of the implementationof the Rural
Needs Act (NI) 2016 in June 2019, two years after the Act first came into
operation for departments and district councils and one year after it came into
operation forthe othar public authorities listed in the Schadule to the Act. The
main purpose of the review was look at how the legislation was being
implementad by public authorities and to identify any further measures that
might be taken to help public authorities comply with the requirements of the
legislation.

Back to Agenda
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1.13. The review &glso provided an opportunity to evaluate the support measures
which DAERA had put in place to assist public autharities implementthe Actand
to evaluate the effectiveness of the monitoring and reporting arrangements
which DAERA had put in place with a view to identify any improvements that
could be made. It also proviced the first formal opportunity for public
authorities to provide feedback to DAERA on their experiences of implementing
the legislation and to highlight any issues of concern and for rural stakeholders
to provide their perspective on the implementation of the legislation
particularly in relation to the issues such as stakeholder engagement and
transparency.

Terms of Reference for the Review

1.14. TermsofReferenceforthereview weredrawn up by DAERA which incorporatad
seven specific objectives. These objectives included undertaking reviews of the
implementation of section 1{1] of the Act and of the monitoring and reporting
arrangements and making recommendations. Details of these objectives are set
out at Appendix 2 of this report.

1.15. The Terms of Reference required the working group to provide a written report
to DAERA’s Director of Rural Affairs by 14th February 2020 setting out the
tindings arising from the review, the barriers and potential barriers to the
effective implementation of section 1(1) of the Act and the recommendations
put forward by the waorking group.

1.16. The Terms of Reference also committed the working group to adopting an
evidence based approachto the review and to engaging widely with interested
parties.

Roles and Responsibilities of DAERA

1.17. DAERAisthe department in Northernlrelandwith responsibility for rural affairs.
As part of its rural affzirs the department leads on & range of rural policy
initiatives aimed at delivering better outcomes for rurzl communities inclucing
the Rural Meeds Act (NI} 2016, the Northern Ireland Rural Development
Programme 2014-20, the Rural White Faper Action Plan and the Tackling Rural
Poverty and Social Isolation Framework.

10
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1.18. As the Department with respansibility for the Rural Needs Act (N1} 2016, DAERA
provides support to other public authorities to help them comply with the
requirements of the legislation including the provision of advice, guidance and
information, the delivery of training and the hosting ot co-operation events. Full
details of the support measures provided by DAERA are set out in Section 3 of
this report.

1.19. Whila DAFRA provides support to public authorities, responsibility forcomplying
with their statutory duties under the Act lies with individual public authorities
and DAERA has no role in enforcing the legislation.

1.20. DAERA also has responsibility under the legislation for publishing an annual
report containing information compiled by public autharities an how they have
exercisedthedue regard duty and tolay this report before the Assembly. DAFRA
published its 2" Rural Needs Annual Monitoring Report on its website in
December 2019,

1.21. In addition DAERA also has a duty to mzke arrangements with puklic authorities
with a view to securing co-operation and the exchange of information and to
review the list of public autharities to which the Act applies at least every 3
years. DAERA also has powers to provide advice, guidance and information on
rural needs and to undertake, commission or support (by financial means or
otherwise) research into any matter relating to rural nceds,

11
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Methodology
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Introduction

2.1. The review of the implementation of the Rural Needs Act (NI) 2016 was
undertaken by the Department of Agriculture, Environment and Rural Affairs

during the period September 2019 - January 2020. The key stages in the review
are set out below.

Establishment of Working Group

2.2. In September 2019 DAERA established a Rural Needs Working Group to
undertake the review. The working group consisted of representatives of DAERA,
other departments, district councils, academia, rural stakeholder organisations

and the other public authorities listed in the Schedule to the Rural Needs Act (N1)
2016. The membership of the waorking group was as follows:

Rural Needs Working Group Membership

Newry Mourne & Northern Ireland Department of
Down District Council Housing Executive Finance

Department for Agri-Food and

Education Authority P :
Infrastructure Biosciences Institute

Fermanagh and
Rural Action Omagh District

Council

Rural Community
Network

Department of Agriculture, South Eastern Health & Social
Environment and Rural Affairs Care Trust

2.3. Terms of Reference for the working group were drawn up by DAERA which set
the working group seven specific objectives including undertaking a review of tne
implementation of section 1{1) of the Act and undertaking a review of the
monitoring and reporfing arrangements. Details of the objectives for the review
are sel oul in Appendix 2 of this report.

2.4. The working group met four times as part of the formal review process while a
number of informal meetings between DAERA and individual working group
mambers also tcok place. The working group alsc cperated as a pilot group for
the piloting of a new training course onthe Rural Needs Act (NI) 2016 which has

13
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been developed by DAERAand aims Lo support rural needs co-ardinators in public

authorities.

Gathering of Information

sources including the following.

« A qguestionnaire for public
authorities (Appendix 3) which
was issued to all departments,
councils and other public
authorities listed in the
schedule to the Act. A total of
16 responses were received
equating to a return rate of
approximately 42%.

A questionnaire for rural
stakeholders (Appendix 3]
which was issued to over 200
rural stakeholder organisations
represented by the Rural
Community Network with a
total of 47 responses received.

A sample of 11 Rural Needs
Impact Assessment  (RNIA]
templates that had been
published on line. The sample
of RNIA templates included
templates completed by
departments, district councils
and other public authorities.

2.5. The warking group gathered infarmation to inform the review from a range of

Timeline for the Review

September 2019 — Worklng Group established 1o
unceriake the Review

September 2019 — Questiornalre Issued 1o Publlc
Autharit'es

Octoher 2019 = 1" Meeting of Working Graup

Octaber 20182 - Questionnzire issuec to Rural
Stakeholuers

Ortober 20019 = Drafr Findings Paper izsued
Novemper 2019 = 2™ Meeting of Working Group

November 2019 — Draft Recommendations Paper 1
issued (Objectives 2, 3 8 5)

Movember 2019 — 3" Meeting of Warking Group

Novembsar 2119 — Huyral Needs Act - T=aining for Rural
Meeds Co-ordinators Pilot

November 2019 — Draft Recommendations Paper 2
issued (Objectives 4, 6. & 7)

Decembzar 2019 = 4" Meeting of Working Group

January 2020 — Draft Report on Review issued to
Warking Group Members

lanuary 2020 - Draft Report on Review formally agread

hy Wiorking Groun Mambers

e The 1% Rural Needs Annual Manitoring Report published in December 2018 and
the returns submitted by public authoritiesin respect of the 2™ Rural Needs
Annual Monitoring Report which was subsequently published in December

2015.

14
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¢ Oral evidence taken from members at the first meeting of the Working Group
on 3™ October 2019.

Analysis of Information

2.6. Theinformaticngathered was collatedand presentedtc the working group inthe
form of a paper titled “Evidence used to inform the Review of the Rural Needs Act
(NI) 2016". This paper incorporated:

» The results of the questionnaire Issued to Public Authorities

» The resulis of the questionnaire Issued ta Rural Stakeholders

e Linksto the sample of 11 Rural Needs Impact Assessment Templates
e A link to the 1st Rural Needs Annual Monitoring Report

s A copy of the quastionnaire issued to Public Authorities

» A copy of the questionnaire issued to Rural Stakeholders

e Asummary of the evidence provided by working group members at the

1% meeting of the working group.

2.7. An analysis of the evidence was undertaken by a sub group of the working group
andincluded assessmentsofthe sample of RNIATemplatesand of the monitoring
information submitted in respect of the 1°* and 2"¢ Rural Needs Annual
Maonitoring Reports and reviews of the implementation of the due regard duty
and of the monitoring and reporting arrangements.

2.8. The outcome of the wark of the sub-group was presented to members of the
working group in the form of a paper titled “Drajt Findings from the Review of the
Implementation of the Rura!l Needs Act (Ni) 2016". This paper incorporated the
findings from both the review of the implementation of section 1(1) of the Rural
Needs Act (NI) 2016 and the review of the monitloring and reporting
arrangements as required under the Terms of Reference.

2.8. The draft findings paper was discussed and agreed by the working group at its 2™
meeting and provided the evidence to inform the development of the working

group’s subsaquent recommendations.

2.10. The findings from Lhe review are sel oul in Seclion 4 of this reporl.
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Section 3

Measures to support the implementation of the
Rural Needs Act (NI) 2016

16
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Introduction

3.1. As the department with responsibility forthe Rural Needs Act (N1) 2016, DAERA
put in place a range of measures to help public authorities prepare for the
commencement of the legislation and to support public authorities in
implementing the |egislation after it came into cperation. A summary of these
measures is set out below.

Guidance on the Rural Needs Act (NI) 2016

3.2. DAERA published revised guidance on the

Rural Needs Act [NI) 2016 in April 2018 - A _ izt
Guide to the Rural Needs Act (Northem [t NS EaT

Ireland) for Public Authorities (Revised). The [l =l HE - TGS
guidance is designed to help public [PRSEE ERIREE

authorities understand their duties under the |
Act and to help ensure they fulfil their

obligations under the legislation.

3.3. The guidance recommends the undertaking
of a Rural Needs Impact Assessment in
respect of those activities which fall within
the scope of section 1(1) of the Act.

3.4. This revised guidance replaced previous | 8 et fnane { "y o
suidance issued by DAERA in May 2017, =

Guidance on completing the ‘Appendix 2 Template’

3.5. DAERAissued guidance in April 2018 to assist public authorities with completing
the Template tor Compiling Information’ providedat Appendix 2 of the guidance.
The purpose of this guidance is to help improve the quzlity and cansistency of the
informaticnsubmitted by public authorities forinclusicninthe annual monitoring
report and to help ensure that the information submitted is meaningful and
relevant.

Awareness Training for Public Authorities

3.6. DAERA arranged for awareness training to be provided for all public authaorities
prior to the Rural Needs Act (NI) 2016 coming into operation which provided a
broad overview of the legislation and of the implications that it would have far
public authorities.

17
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Rural Needs Impact Assessment (RNIA) Template

3.7. DAERA included a new RNIA Template as part of its revised guidance document
published in April 2018. This new RNIA Temglate is designed to record the steps
taken by public authorities in carrying outa Rural Needs Impact Assessmentand

provides evidence to help demonstrate that the due regard duty has been
cemplied with.,

Information on the DAERA Website

3.8. DAERA provides information on the Rural Needs Act (NI) 2016 on the Rural Needs

section of the DAERA website. This includes copies of the guidance, templates,
annual monitoring reports and other useful information relating to rural needs.

https://www.daera-ni.gov,uk/topics/rural-development/rural-needs

E-learning Package

3.8, As part of its preparations for the legislation coming into operation DAERA
developed an on line training package for public authorities which providad a
hroad overview of the implications of the legislation for public authorities.

General Advice and Sup port

3.10. DAERA’s Sustzinable Rural Communities Branch provides advice and guidance
to public authorities on issues relating to rural needs. This includes advice on
undertaking Rural Neads Impact Assessments and completing RNIA Templates.
DAERA also provides support to rural needs co-ordinators in public authorities in
relation to the Rural Needs Act (NI} 2016.

Co-operation Events

3.11. DAFRA hosts an annual co-operation event for all public authorities listed inthe
Schedule to the Acl. The purpose of these events is Lo facilitale co-operation and
the exchange of information between public authorities.

Rural Needs Database

3.12. DAERA has developed a Rural Needs Database to assist public authorities in
compiling the information required for the annual monitering report and to help
ensure more accurate reporting. CAERA is currently piloting the database within
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DAERA with a view to making the model avzailable to other public authoritiesin
2020/21.

Internal Measures

3.13. DAERAhas implementeda range of internal measures aimed ot embedding the
RuralNeeds Act (N1) 2016 within the departmeant. Theseinclude incorporatingthe
Rural Needs Act (NI} 2016 within its audit and risk procedures and its submission
templates,

Rural Needs Training

3.14. DAERA has developed a new intensive training course on the Rural Needs Act
(NI} 2016 aimed at providing Rural Needs Co-Ordinators with the knowledze and
expertise necessary to enable them to provide effective support to their
organisation. This training will be mace available to Rural Needs Co-Ordinators
from April 2020.
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Section 4

Findings from the Review of the Implementation
of the Rural Needs Act (NI) 2016
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Introduction

4.1 This section sets out the findings from the review of the implementation of the
Rural Needs Act {NI) 2016 and incorporates the review of the implementation cf
section1(l) of the Act and the review of the monitoring and reporting
arrangements as required to be undertaken by the working group under its Terms
of Refarance. The review also looked at the support provided by DAERA to assist
public authorities with implementing the legislation and at the steps taken by
DAERA to secure co-operation and the exchange of information between public
authorities.

4.2 The findings have been informed by the evidence available including input from
working group members, the responses to a questionnaire issued to all public
authorities listad in the Schedule tc the Act, the responses to a questionnaire
issued to rural stakeholders, an assessment of a sample of publishad Rural Needs
Impacl Assessment Templales and a review of the returns made by public
authorities in respect of the 1* Rural Needs Annual Monitoring Report published
by DAERAin December 2018 and the 2" Rural Needs Annual Monitoring Report
which was subsequently publishec by DAERA in December 2019.

4.3 These findings were used to inform the working group in its consideration of the
issues set out in its Terms of Reference and provided the evidence for the
recommendations made.

Review of the Implementation of Section 1(1)

Awareness of the Rural Needs Act (NI) 2016

4.4 Maost public authorities who responded to the questionnzire indicated that the
level of awareness of the Rural Needs Act (NI} 2016 (the Act) within their
organisationis medium or high, however a number indicated that awareness is
still low.

4.5 There is therefore a need for DAERA to continue to work with public authorities
in raising awareness of the Act and to recognise that awaraness raising is not a
one off event but rather requires an angoing approach Lo take account of stafl
turnover etc. Itis noted that the equality legislation has beenin place in Northern
Ireland for many years and that the Cquality Commission continues to hold
awareness raising sessions for public authorities. It is also recognised that levels
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of awareneass may vary within individual public authorities and therefore there is
a need to ensure that awareness raising is appropriately targeted within
organisations.

4.6 While DAERA has developed a range of measures aimed at raising awareness of
the Act including the roll out of awareness training forall public authorities, the
provision of guidance, access to e-learning and the hosting of co-operation
events, there is an opportunity to do more in the way of ‘on the ground’
promotion activities such as workshaops, poster campaigns etc.

4.7 The results of the rural stakeholder survey showed that awareness of the Act
amengrural stakeholders is notparticularly high and therefcre thereis zlsoscopa
for mare to be done by rural stakeholder organisations to help raise awareness
among rural stakeholders.

Rural Needs Impact Assessments

4.8 The guidance produced by DAERA recommends that public authorities undertake
a Rural Needs Impact Assessment in respect of those activities which fall within
the scope of section1{1)oftheAct (section 1 activities), namelythe development,
implementation, adoption and revisions of policies, strategies and plans and the
design and delivery of public services. A Rural Needs Impact Assessment is a six
step process designed to help ensure that public authorities fulfil the due rezard
duty.

4.9 Information submitted by public authorities for inclusion in the 2" Annual
Maonitoring Report indicates that public authorities are routinely completing
(RNIA) Templates in respect of section 1 activities. However it is recognised that
while the RNIA Template is designed to capture information relevant to each
stage of the Rural Needs Impact Assessment process, completion of an RNIA
Template does not in itself equate to having undertaken a Rural Needs Impact
Assessment nor does it equate to having fulfilled the due regard duty.

4.10 There is evidence from the review of RNIA Templates that in some cases the
completion of the RNIA Template has taken place after the section 1 activity has
been completed and that no Rural Needs Impact Assessment has been carried
out. There is also evidence that some public authorities have not followed the
suidance in some instances (it was reported that one official had enquired if they
needed to read the guidance] and thatin some cases the completion of the RNIA
Template appeared to be treated as a formfilling exercise rather than a means of
documenting information relevant to the Rurzl Needs Impact Assessment (it was
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reported that one official had enguired as to how guickly the template could be

filled in).

4.11 Where public authoritiesdo not fellow the guidance and do notundertake aRural
Needs Impact Assessment, there is a risk that the due regard duty will not be
fulfillec. There is therefore a need to remind public authorities of the importance
of following the guidance and to encourage public authorities to ensure that an
appropriate Rural Needs Impact Assessment is undertz ken in respect of section 1
activities. There is also merit in raising awareness of the need to commence the
Rural Needs Impact Assessment process as early as possible and to work throush
the process step by step.

Difficulties experienced in undertaking a Rural Needs Impact Assessment

4.125Scme public authorities reported having experienced no difficulties in
undertaking Rural Needs Impact Assessments with one reparting that it was a
“straight forward process”. However some public suthorities have reported
experiencing difficulties with the most common difficulty identified as being
inability to access the appropriate statistical and cther information necessary to
inform decision making, including accessing data at local level and obtaining
urban-rural statistical breakdowns.

4.13 Other difficulties identified by public authorities include not understanding the
social and economic needs relevantto the section 1 activity, not knowing whether
a Rural Neads Impact Assessment is required in respect of a particular activity (or
at what point it was recuirad) and what neecs to be done differently to ensura
that the due regard duty is fulfilled.

4.14 There is meritin lookingatwhat more canbe done to improve access to statistical
and other information for public authorities and in making available good
examples of Rural Needs Impact Assessments through the provision of case
studies. There is also 2 need for public authorities to ensure that they are familiar
with the guidance and to seek legal advice where appropriate,

Action taken by public authcrities to help ensure compliance with the due regard duty

4.15 Public authorities have undertaken a range of internal measures to help ensure
that the due regard duty is complied with including awareness raising, the
provision of in-house training and the incorporation of the Rural Needs Act (N!)
2016 into their communications plans and briefing templates and as an agenda
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itern at senior management and board meelings. Some organisations have
appointed rural needs co-ordinators or have dedicated internal rural
units/representativesin place who provide direct support and advice cn issues
relating to rural needs.

4,16 In some public authorities rural need awarasness has been integrated into their
equality awareness sessions and into their equality documentation thereby
ensuring that the two statutory duties are promoted jointly. Some public
authorities have alsc established a database for compiling informationon RNIA
Templatesto assist withthe monitoring processandto help ensuremore accurate
reporting.

Main barriers to implementing the due reaard duty

4.17 Public authorities have identified two main barriers to implementing the due
regard duty, namely a lack of understanding/awareness in relation to what public
authorities are required to do in order to fulfil the due regard duty and a lack of
availability of statistical and otherinformation/avidence to informtheir decisions.

4.18 Other barriers identified include treating the Rural Needs Impact Assessment
process as a tick box exercise and not considering the due regard duty until the
section 1 activity is already well under way. Risk of adopting an inconsistent
approach towards completing Rural Needs Impact Assessments was also
highlighted as a particular issue. Some public authorities also reported that the
absence of a 'screening out’ process risked ‘rural needs fatigue’ due to decision
makers having ta invest significant time and resources completing RNIA
Templates in respect of a considerable number of internal or technical policies
which had no potential to impact on people in rural areas.

4.19 Lack of appropriate training and resource pressures were also highlighted as
potential barriers to effectively implementing the due regard duty.

Rural Needs Impact Assessment [RNIA) Templates

4,20 The ENIA Template is designed to capture information relevant to each stage of
the Rural Neads Impact Assessment process and helps to provide evidence that a
public authority has (ulfilled the due regard duly,

4.21The new RNIA Template provided in the revised guidance was found to be much
more user friendly than the previous RNIA Template provided in the previous
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version of the guidance and has led to a reduction in reguests to DAERA for help
with comgleting the RNIA Template. One public authority stated that the revised
RNIA Template “provided a useful step by step guide to aid public authorities
through the |Rural Needs Impact Assessment] process”

4,22 The review of a sample of RNIATemplates found that completed RNIA Templates
were of variable quality with some showing evidence of a detailed Rural Neads
Impact Assessment having been carried out while others provided little evidence
of a Rural Needs Impact Assessment having been undertaken.

4.23 Soame Public Authorities have designed their own RNIA Template based on the
DAERA RNIA Template while others have combined the DAERA RNIA Template
with their Equzlity Screening Template. In some cases public autharities who
combined the EQJA Template with the DAERA RNIA Template were found to be
adopting a ‘screening out’ approach to the due regard duty although the rural
needs legislation does not provide for the screening out of an activity. It is
important that public authorities recognise that the duties under the equality
legislation and the rural needs legislation are distinct and separate.

4.24 The review also found that some public authorities continued to use the old RNIA
Template based on the previous guidance raising guestions of how aware some
public authorities are of the revised guidance published by DAERA in April 2018
which incarporated a revised RNIA Template.

4.25 There was evidence that some public authorities were not following the Rural
Needs Impact Assessment process as recommended in the guidance and some
concerns that rural needs was being treated merely as a ‘tickbox' or form filling’
exercise. Itis important that public authorities are aware that the completion of
an RNIA Template does not in itself equate to fulfilling the due regard duty.

4,26 There were some good examples of completed RNIA Templates which
demonstrated that a detziled Rural Needs Impact Assessment had been
undertaken and which provided evidence of how the public authority had sought
to identify the needs of people in rural areas, how those needs were considerad
and how the section 1 activity had been influenced by the rural needs identified.
In one case a public authority had set out both the direct and indirect impacts of
the public service on people in rural areas.

4.27 The evidence from RNIA Templatas showed that some public authorities have
taken significant steps Lo identify the socialand economic needs of people in rural
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areas through a range of methods all of which have been detailed on the RNIA
Template. However there are other examples where it was not clear what steps
have been taken to identify the needs of people in rural areas as no details had
been recorded.

4,28 The RNIATemplate is designed to record information relating to the Rural Needs
Impact Assessment and should contain sufficient evidence to help demaonstrate
that the due regard duty has been fulfilled. There is a concern that not following
the Rural Needs Impact Assessment process set out in the revised guidance or
using an amended RNIA Template that does not include all the steps set out in
the process, may resultina public authority not providing sufficientevidence that
the due regard duty has been complied with.

4.29 A majority of those RNIA Templates in the sample which had been properly
completed indicated that the policy, strategy, plan or public service had been
influenced by the rurzl needs identified. This indicates that the Rural Needs Act
[NI) 2015 is having a positive impact on how public authorities undertake their
functions. Thisisalso supportedby the survey of rural stakeholders which showed
that some rural stakeholders recognise that the Rural Needs Act (NI) 2016 has
made a positive difference in some areas.

4.30 While it is recognised that not every activity will have a particular rural dimension
and that there will not always be scope to influence a particular activity there is
potential for more to be done to encourage public authorities to take the
necessary steps to identify the needs of people in rural areas and to seek to
deliver better outcomes for people in rural areas which take account of rural
circumstances.

4.31The review of the sample of RNIA Templates raised some concerns about the
contents of some templates and the terminology used. It 2lso appeared that in
some cases the focus may have been on “filling the box” rather than giving due
cansideration to answering the particular question set outin the RNIATemplate.
It is important for public authorities to be aware of their audience and to use
appropriate terminology. Itis also important to adopt & proporticnate approach
to the amount of information contained in an RNIA Template, with the amount of
detzil proportionate to the potential impact and relevance of the activity, and to
ensure that the information provided is easily understood.

4.32 While all of the RNIA Templates sampled were published on line, mostly in
relation to a public consultation exercise, it was noted that published RNIA
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Templates using the DAERA RNIA Template tended Lo be better presented than
those published using a public authority’s own mode! of the RNIA Template.

4.33 Itis recognised that the Rural Needs Act (NI) 2016 only came into operation for
departments and district councilsin 2017 and other public authoritiesin 2018 and
therefore public authorities arestill in a learning process. Itis also recognisedthat
the absence of a Nl Assembly may have resultedin less scrutiny of RNIATemplates
than might otherwise be the case. There is therefore merit in DAFRA continuing
to work closely with public authorities in seeking to ensure that the Rural Needs
Act (NI) 2016 becomes firmly embedded within organisations and that Rural
Needs Impact Assessments are carried out and RNIA Templates completedto a
satisfactory standard.

Rural Stakeholder Engqagement

4 .34 While there is evidence that some public authorities have engaged directly with
rural stakeholders in seeking to identify the needs of pecple in rural areas the
results of the rural stakeholder survey show that very few rural stakeholder
organisations have engaged directly with a public authority in relation to the
undertaking of a Rural Neads Impact Assessment.

4.35 While there continues to be a lack of awareness among rural stakeho!ders that
public authorities routinely undertake Rural Needs Impact Assessments and
complete RNIA Templates in respect of their policies, strategies, plans and public
services, it is recognised that rural stakeholders are an important source of
information both in relationto the challenges facingrural communities and the
unigue circumstancas in rural areas. There is therefore scope for public
authorities to engage more effectively with rural stakeholders in seeking to
identify the needs of people in rural areas.

4.36 There is also merit in DAERA working with public authorities and rural
stakeholders to explore how engagement between public authorities and rural
stakeholders can be more effective and help to deliver better outcomes for rural
dwellers.
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Review of the support provided by DAERA

Guidance on the Rural Needs Act (N]) 2016

4.37 DAERA published revised guidance (A Guide to the Rural Needs Act INI) 2016 for
Fublic Authorities (Revised)) in April 2018. Public authorities have found the
revised guidance to be very useful in assisting them with implementing the Act
and a definite improvement on the previous version of the guidance.

4.38 However from the review of the sample of RNIATemplates it is clearthat some
public authorities are still using the old RNIA Template based on the previous
suidance and therefore may not be aware of the revised guidance. Some public
authorities also reported that the level of awareness of the guidance within their
arganisationwas low andtherefore more needs to be done to increase awareness
including wider circulation of hard copies of the guidance where available.

4.39 The review shawed that public authorities found the Guidance or completing the
Appendix 2 Template to be useful and helped with the completion of the annual
monitoring return. DAEEAhzs noted a marked improvement betweenthe returms
submitted by Departments and Councilsin respect of the 1*° Annual Monitoring
Report in 2018 and those submitted in respect of the 2™ Annual Manitoring
Report in 2019 and has acknowledzed that some of this improvement is due to
the issue of the Guidance an comgpleting the Appendix 2 Template.

4.40 There may be scope to review the Guidarce on completing the Appendix 2
Template in light of the 2" Annual Monitoring Report with a view to identifying
any changes that might be made to help furtherimprove the qualityofthe returns
provided.

Generol Advice ond Support provided by DAFRA

4.41 DAERA has provided one to one support to public authorities ona range of issues
including the implementation of the dua regard duty, the complation of RNIA

Templates, engagement with rural stakeholders and monitoring and reporting.
The review showed that public authorities have found the general advice and
support provided by DAERA to be very useful.

Information provided on rural needs on the DAERA Websile




Back to Agenda

4.42 DAERA provides a range of information on rural needs on the 'Rural Needs'
section of its website which public authorities have found useful. However there
is merit in reviewing the design and content of the website with a view to
presenting the infarmationin a more user triendly manner. There is also merit in
censidering what further information could be provided to assist public
authorities in fulfilling their duties under the Act.

Awareness Training

4.43 DAERA arranged for awareness training to be provided to all public authoritiesin
preparation for the Rurzl Needs Act (N|) 2016 cominginto operation. There were
a variety of views on the usefulness of the awareness training with the majority
of puklic authorities finding the awaraness sessions usefu! or very useful, One
public authority expressed the view that the awareness training wasnt
comprehensive enough however it is recognised that the awareness training was
designed to provide public authorities with an overview of their responsibilities
under the Act and was not designed to be comprehensive,

4.44 While there is clearly a need for further awareness raising it is recognised that
there is a distinctian to be made between awareness raising and comprehensiva
training. It is recognised that for DAERA to make provision for comprehensive
training to officials acrossall public authorities would be very resource intensive.
However there is scope for DAERA to provide more comprehensive training for
individuals within public authorities whose have specific or dedicated roles or
responsibilities in relation to the implementation of the legislation (e.g. Rural
Needs Co-ordinators) as part of DAERA's policy of ‘supporting public autharities
to suppert themselves’, There are also other options for raising awareness which,
together with the provision of guidance and dedicated support for Rural Needs
Co-ordinators, canensure a more effective approach to awareness raising across
public authorities.

E-learning

4.45 The rural needs e-learning programme which wasmade availableto departments
and local councils in 2016 only provided an ‘overview of rural’ rather than
praviding detailec informationonthe Rural Needs Act (N1) 2016 oron thecarrying
oul of a Rural Needs Impacl Assessmenl. The e-learning programme was based
on DAERA's previous guidance and was not updated to reflect the revised
suidance published in 2018,
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4.46 Feedback showed that 117 people completed the e-learning programme during
the period up to 2019 while feedback from public suthorities indicates that it
wasn't considered particularly useful nor particularly relevant.

4.47 E-learning does provide an effective tool for praviding learning to large numbers
of people and some public autharities have recognisad its potential as a means of
delivering training onthe Rural Needs Act (NI) 2016. Howeveritis recognisedthat
if a new e-learning package is to be developed it should be based on the revised
guidance and provide additional value rather than repeating what is already in
the zuidance. The revised guidance provides detailed information on the Rural
Needs Act (NI] 2016 and has proven to be an effective tool for helping public
authorities to understand what the Act requires them to co.

Review of the Monitoring and Reporting Arrangements

Monitcring and Reporting Arrangemeits

4.48 Public authorities indicated that they are satisfied with the monitoring and
reporting arrangements put in place by DAERA. The revised guidance provided by
DAFRA was generally thought to be very helpful while DAFRA's early
commissicning of annual monitoring returns and the deadline of September for
submitting returns have both been welcomed by public authorities.

4.49 However a small number of public authcrities reported some cifticulties in
relaticn to the monitoring and reporting arrangements. One public authority
commented that monitoring and reporting can be complex ang difficult to
implement and is only as good as the governance systemns in place in the
organisation while another highlighted the risk that not all RNIA Templates may
be included in the annual monitoring raturn.

4.50 Dne public authority indicted that the sheervolume of policies that it had to deal
with meant that it wasimpractical to complete a RNIA templatein respect of all
its policies and therefare it had taken a decision not to complete RNIATemplates
in respect of many of its policies that had no rural impact.

4.51 Thereis still some uncertainty among public authoritiesaroundthe submission of
narrative raports to DAERA as part of the monitoring and reporting arrangaments
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including what to include in the narrative and whether the narrative is actually
published in the annual monitoring report.

4.52 The requirement to publish the sameextensive information ina public authority's
Annual Report and Accounts as in the annual monitoring report produced by
DAERAIs viewedby some public authorities asunwelcome bureaucracy. The view
was expressed that a public authority’s Annual Report and Accountsis generally
perceived to be an overview document and may not therefore be particularly
suitable for publishing details of every RNIA Template that had been completed
by the public authority during the period.

4.53 In terms of how the monitoring and reporting arrangements might be improved
it was suggested that the development of an an-line system would assist public
autharities with compiling their information. DAFERA has developed a ‘Rural
Needs Database’ which aims to assist with the compiling and reporting of
information contained in RNIA Templates and is currently piloting this within
DAERA. There is therefore merit in making this database available to all public
authorities following the successful completion of the pilot to assist them with
campiling the information required under the Act and to help ensure more
effective reporting.

4.54 5cme public authorities suggested that it would also be useful for DALRA to
provide feedback to puklic authorities on the returns they submit for inclusionin
the annual monitoring report to help them understand better whzat information
is required and to help ensure that the information submitted is relevant and
meaaningful to rural stakeholders and other interested parties.

Annual Monitoring Report

4.55 Section 3(1) of the Rural Needs Act (NI) 2016 requires public authorities to
compile information on the exercise of their functions under section 1 of the Act
and to send this informationto DAERA. The ‘Template for Infarmation to be
Compiled’ provided at Appendix 2 of the guidance raquires public authorities to
include information on their annual monitaring return in respect of each sectionl
aclivily on (a] Lhe rural needs identiflied (b) the issues they have considered in
relaticnto these rural needs and (c) howthe activity hadbeen influenced by these
rural needs. This informationis then published by DALRA in its annual monitoring
report.
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4.56 The review found a significant increase in the number of section 1 activities
reported on by Departmentsand Councilsinrespect of the 2™ Annual Monitoring
Report over the 1°" Annual Monitoring Report and a definitive improvement in
the quality of information provided. The evidence shows thatall public authorities
are ncw well aware of the need to complete RNIA Templates and to compile
informaticn on these and send this information to DAERA.

4 57 However there were some issues regarding proportionality in terms of the
information submitted in the annual monitoring returns with cases where a large
amaount of information was provided in relation to a section 1 activity which
wasn't particularly relevant. In other cases the information submitted, while
factually correct, was not particularly meaningful. There is therefore a nead to
make public authorities more aware of their audience and to ensure that the
information pravided is meaningfulto rural stakeholders and thatit is information
which is relevant.

4.58 While the rural stakehcldersurvey showed that the majorityofrural stakeholders
arenot aware ofthe annual monitoring report, of those thatresponded regarding
the usefulness of the information less than two thirds found the information
published in the 1** Rural Needs Annuzl Monitoring Report useful.

4.59 There were also a small number of cases where annual monitoring returns were
submitted late due to a lack of clarity on who in the public authority was
responsible for compiling the information. One publicauthority suggested that all
reguests for monitoring information should be sent to a generic email address to
help ensure it was acted upon. There is therefore merit in reviewing
communication between DAERA and Rural Needs Co-ordinators to ensure that
returns are submitted on time.

4.60 DAERA has issued Guidance on completing the Appendix 2 Template which aims
to assist public authorities with completing their annual monitoring returns and
help ensure more consistency in the Information provided. While public
authorities have found this guidance useful there is still some ambiguity around
the specifying of the ‘policy area’. It is recognised that the Guidance on
completing the Appendix 2 Template updates the list of policy areas provided in
Section 2D of the RNIA Template set out in the guidance and therefore public
authorities should adhere to the Guidance on the completing the Appendix 2
Template when completing their annual monitoring returns.
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4.61There were also some concerns raised about the risk of the amount of
information cantained in the annual monitoring report becoming too unwieldy in
the event of asignificantincreasein the number of public authorities being added
to the schedule as a result of the review of the list of bodies and persons set out
in the Schedule which DAERA is required to undertake at least every 3 years. It
wasalso notedthat in the event of a restoration of the NI Assembly and Executive
there was likely to an increase in the number of activities being reported on by
Departments.

4.62 There were also some concerns raised about the velue that DAERA adds to the
process of compiling the annual monitoring report and the timeliness of the
information published in the report given that the information puklished relates
to activities which were undertaken up to 21 months prior to the report being

published.

4.63 Itis also recognised that the absence ofthe NI Assembly and the lack of awareress

among rural stakeholders has resulted in less scrutiny of the annual monitoring
report than might otherwise be the case and that the level of scrutiny is likely to

increase in the future.

Review of Co-operation

Co-operation Events

4.64 The review found that the co-cperation events hosted by DAERAhave beenuseful
to public authorities as they provide an cpportunity for rural needs
representatives to engage directly with DAERA and to share informaticn and
experiences. I here is meritin reviewing both the frequency and structure of the
events with a view to maximising their benafit to public authorities. There is 2lso
an opportunily Tor DAERA Lo use Lhese evenls lo promole best practice, o
provide feedback on the monitoring and reporting process and to facilitate
discussion onthe Rural Needs Impact Assessment process and the completion of
RNIA Templates.
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Section 5

Recommendations in relation to overcoming the
barriers to the effective implementation of the
due regard duty
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Introduction

5.1. This Section sets out the barriers and potential barriers identified tozether with
the recommendations made by the Working Group in respect of Objective 2 ofits
Terms of Reference.

To identify any barriers (or potential barriers) to the effective implementation
of Section 1(1) of the Act and to moke recommendations on how such barriers
(or potential barriers) might be overcome.

Identification of Barriers and Potential Barriers

5.2. The Working Group has identified the main barriers to the effective
implementation of section 1(1) of the Rural Needs Act (N1) 2016 as follows:

a. Alackofawarenessamongsomedecisionmakersofthe needto comply with
the due regard duty in respect of policies, strategies, plans and public
services;

b. A lack of understanding among scme decision makers of what a public
authority is required to do specifically in order to fulfil the due regard duty in
relation to a particular activity;

¢. Alackofaccessto and/oravailability of the statistical and other information
necessary to inform decision makers of the social and economic needs of
people in rural areas;

d. Decision makers not undertaking a Rural Needs Impact Assessment or not
giving sufficient artimely consiceration to the needs of people inrural areas
when undertaking a Kural Needs Impact Assessment;

e, Decision makers treating the Rural Needs Impact Assessment process and
the completion of RNIA Templates as a ‘“ick box’ exercise;

f. 'Rural needs fatigue’ due to the absence of a ‘screening out’ processwith the
result that decision makers are investing time and resources in completing
RNIA Templatesinrespect of activities whichhaveno impact, no likely impact
and no potential to impact on people in rural areas or their social and
economic needs.
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g. Insufficient resources made available by some public authorities to support
rural needs co-crdinators.

Recommendations

5.3. The review found that there was still a lack of awareness among decision mzkers
of the need to comply with the due regard duty and of what was required to be
done to fulfil the due regard duty. The working group recognised that awareness
levels varied within public authorities and that more work needs to be done to
increase awareness. It was also recognised that both DAERA and public
authorities had a role to play in raising awareness and that there was a need to
ensure that awareness raising was appropriately targeted within organisations.

Recommendation 1

e It is recommended that DAERA works in partnership with other public
authorities to deliver a programme of ‘on the ground’ and corporate level
promotion activities aimed at raising awareness ofthe due regard duty and of
the support and guidance available to decision makers to help them ensure
they comply with the due regard duty.

5.4. The review found thatin somecases decisionmakers did not fully understand the
Rural Needs Impact Assessment process and that the completion of the RNIA
Template was being treated as a ‘tick box’ exercise. It also found that in some
cases the Rural Needs Impact Assessmant process set out in the guidance wasn't
being followed and that while scme RNIA Templates had been completed to a

high standard others were of variable quality.

. The working group recognised the impaortance of carrying out a proportionate
Rural Needs Impact Assessment and recording this in 8 properly completed RNIA
Template to help demonstrate to rural stakeholders the steps which a public
authority has taken to comply with the due regard duty. It was agreedthat there
would be merit in providing further information on the Rural Needs Impact
Assessment process and the completion of RNIA Templates on the DAFRA
website.

LA
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Recommendation 2

e [t is recommended that DAERA develops a suite of new online material

specifically on the Rural Need Im pact Assessment process and the completion
of the RNIA Template and makes this available to all public authorities.

5.6. The working group acknowledged the barriers to the effective implementation of
the due regard duty which had been identified in the review and recognised that
that further training could help address some of the barriers.

£.7. It was recognisedthat it would not be practical or efficient for DAERA to provide
classroom basad training to all officials involved in section 1 activities but that
there would be merit in targeting training at those officials within public
authorities who had a promotion, supporting or monitoring role in relation tothe
Rural Needs Act (NI) 2016 within their organisation. This is consistent with
DAERA's policy of “supporting public authorities to support themselves”.

5.8. It was agreed that the provision of more intensive training than that which was
provided in the awareness training sessions provided to public authorities prior
to the Rural Needs Act (NI) 2016 coming into operation should be provided to
Rural Needs Co-ordinators (and other officialswith a supporting role) to enable
them to provide effective support to officials within their organisation.

Recommendation 3

¢ [tis recommendedthat DAERA develops comprehensive training onthe Rural
Needs Act (NI) 2016 and makes this available to those officials within public
authorities with responsibility for promoting, supporting and monitoring the
implementation of the Rural Needs Act (N1) 2016 based on need.

5.9. The review found that there was a risk of ‘rural needs fatigue’ resulting from the
completion of RNIA Templates in cases where a public authority had a
considerable number of internal or technical policies which had no potential to
impacton peoplein rural areas andfor which no rural needs could be identified.
In such cases the completion of an RN|IA Template in respect of all section 1
activities was seen as overly bureaucratic. Tha working group recognisad that tha
objeclive of the Rural Needs Impacl Assessmenl process was nol lo creale
unnecessary bureaucracy but to help public authorities ensure that the needs of
people in rural areas were given due regard to. The working group agreed that
DAERA should review the guidance to try to address this.
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Recommendation 4

e [tis recommended that DAERA reviews the guidance on the Rural Needs Act
(NI) 2016 with a viewto clarifying that where a public authority is satisfied that
a Section 1 activity in which it is engaged has no impact, no likely impact and
no potential to impacton people in rural areas or their social and economic
needs, that public authority may complete its own condensed version of the
RNIATemplate to documentthatinformation and to confirm thatit is satisfied
that the due regard duty has been fully considered.

£.10. The review found that that there was some lack of understanding among
decision makers on what a public authority is required to do specifically in order
to fulfil the due regard duty in relation to a particular activity. There was also
some uncertainty around whether a Rural Needs Impact Assessment was
required to be undertaken in certain circumstances.

5.11. The working group recognised that there may therefore be merit in individual
public authorities taking steps tc increase awarengss and understanding of what
decision makers are required to do in order to comply with the legislation and to
facilitate the sharing of knowledge and experiences hetween decision makers. it
wasagreedthat the workshopmuodel may be the most effective wayof doingthis.

Recommendation 5

¢ [tis recommended that public authorities host regular workshops for decision
makers within their organisation (subject to need) for the purposes of
increasing awareness and understanding of the duties on public authorities
under the Rural Needs Act (NI) 2016.

5.12. The review found that a lack of access to and/or availability of the statistical and
other infcrmation necessary to inform decision makers of the social and
economic needs of peaple in rural areas was one of the main barriers to the
effective implementation of the due regard duty. The working group agreed that
there would be merit in more being dcone to promote awareness of available
statistical information and the rasources available to abtain informatiaon.

5.13. DAERA's rural statistician attended the 3™ meeting of the working group and
delivered a presentation on the availability of rural statistics and the Northem
Ireland Neighbourhood Information Service (NINIS) and on scurces which public
authorities could use to obtain statistical information. The working group agread
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that there was merit in making rural statistics more accessible to public
authorities and in proving available statistical, research and other relevant
informaticn on the ‘Rural Needs’ section of the DAERA website.

Recommendation 6

e [t is recommended that DAERA creates a dedicated ‘Rural Statistics and
Information’ page on the ‘Rural Needs' section of the DAERA website
incorporating appropriate links to statistics, research and other useful
information [including links to the Northern Ireland Neighbourhood
Information Service) and contacts for the DAERA rural statistician and other
Departmental statisticians groups.

5.14., The review found that some Rural Needs Co-ordinatars were of the opinion that
the resources required to undertake their role effectively were not fully
recognised by their ownpublic authority and that there couldoftenbe competing
pressures particularly as their responsibilities in relation to the Rural Neads Act
(NI) 2016 were often added on to their existing role. The working group
acknowledged that each public authority operated differently and that it was
important that sufficient resources were made available to ensure that the
legislation was effectively implemented.

Recommendation 7

e [t is recommended that public authorities review the resources allocated to
supporting the implementation of the Rural Needs Act (NI) 2016 with a view
to ensuring that rural needs co-ordinatars have access to the resources
necessary to undertake their role effectively.
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Section 6

Recommendations in relation to the measures
putin place to support public authorities
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Introduction

6.1 This Section sets out the recommendztions made by the Working Group in
respect of Objective 3 of its Terms of Reference.

To considerthe measures putin place byDAERA to support publicauthorities
in fulfilling the dutyunderSection 1{1) of the Act (includingadvice, guidance,
information provided on the DAERA website, awareness training, e-learning
etc.) and to make recommendations on:

a. anychanges which should be made to current support measures to
help public authorities implement the Section 1(1) duty effectively;

b. anyfurthersupportorother measures which should be considered
to help public authorities implement the Sectionl(1) duty
effectively; and

¢. any further action that public authorities should take themselves
to help ensure thatthe Section 1{1) dutyisimplemented effectively.

Recommendations

6.2 The review found that while the information on rural needs provided on the
DAERA website wasusefulto public authorities, there would be merit in reviewing
the design and content of the website with a view to presenting the information
in 2 more user-friendly manner. The working group agreed that the ‘Rurzl Needs’
section of the DAERA website was an important resource and it would also be
useful for DAFRA to consider adding further information to assist public
authorities in complying with the legislation.

Recommendation 8

¢ Itis recommendedthat DAERA reviews the structure and content of the ‘Rural
Needs’ section of the DAERA website with a view to making the information
more user-friendly andincluding more information on the Rural Needs Impact
Assessment process including, for example, rural statistics, research
information, case studies, further guidance and examples of good practice.
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6.3 The working group agreed that there was merit in individual public authorities
holding regular workshops to increase awareness and understanding of what
decision makers are required to do in order to comply with the legislation and to
facilitate the sharing of knowledge and experiences between decision makers. It
also agreed that there would be merit in DAERA offering to attend these
workshops to provide advice and expertise onaspeacts of the Rural Needs Act [NI)
2016 if requested while recognising the potential resource implications for
DAFRA.

Recommendation 9

¢ [tis recommended that DAERA offerstosupport one half day workshop on the
Rural Needs Act (NI) 2016 for each public authority annually on request.

6.4 The workinggroup acknowledgedthatsome public authorities had taken steps to
embed the Rural Needs Act (N1) 2016 within their organisation including at
carporate and management level. It agreed that there would be merit in similar
scod practice being implemented across all public authorities.

Recommendation 10

* |t is recommended that public authorities take steps to seek to embed the
Rural Needs Act (NI) 2016 further within their organisation including, for
example, by incorporating compliance with the Act in their Assurance
Statements, Submission Templates and Audit and Risk Procedures.

6.5 DAFRA's rural statistician gave a presentation to the working group on the
availability of rurzl statistics and on sources which public authorilies could use Lo
obtain statistical information. The working group recognised the valuable
knowl=dge and expertise whichthe rural statistician cancontribute to the process
of identifying the needs of people in rurzl areas and agreed that there would be
merit in the rural statistician participating in the proposed new Rural Needs
Network (see recommendation 22).

Recommendation 11

+ [t is recommended thatthe DAERA rural statistician participatesin the Rural
Needs Network.
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Section 7

Recommendations in relation to research and
information gathering
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Introduction

7.1 This Section sets out the recommendations made by the Working Group in
respect of Objective 4 of its Terms of Reference.

To consider DAERA’s powers in respect of research on matters relating to
rural needs under Section 2{b) of the Act and to make recommendations on:

a. anything regarding future research on matters relating to
rural needs which the Working Group considers appropriate;

b. how public autharities might gather better information on
rural needs; and

¢. how public authorities might engage more effectively with
rural stakeholders in gathering information on rural needs.

Recommendations

7.2 The working group recognised the value of learning from the experiences of
others and agreed that there would be merit in undertaking research to identify
examples of where the Rurzl Needs Act (NI) 2016 or rural proofinghad made a
positive difference to rural communities. |t was also suggested that public
authorities could benefit from examples of rural success stories in other
jurisdictions where rural communities may have faced similar challenges to those
in Northem Ireland. The working group recognised the importance of being open
to adopting new approaches and developing new solutions to address the
challenges facing rural communities and that examples of whatworked and what
hadn't worked in other jurisdictions could benefit public authorities here.

Recommendation 12

¢ |t is recommended thatresearchis undertaken to identify examples of rural
success stories, positive impacts and lessons learned as a result of the Rural
Needs Act (NI) 2016 or rural proofing and that DAERA makes these available
on the ‘Rural Needs’ section of its website.

7.3 The review foundthat while some public authorities engagad directly with rural
stakeholders in seeking to identify the needs of people in rural areas, the results
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of the stakeholder survey showed that very few rural stakeholder organisatiorns
had been engagzed with public authorities in relationtothe undertaking of a Rural
Needs Impact Assessment. The review also found that obtaining the information
on the needs of pecople in rural areas necessary to inform decision making wasa
key barrier to implementing the due regard duty effectively.

7.4 The warking group recognised the value of public authorities engaging directly
with the rural community sectar in seeking to understand the needs of people in
rural areas. It also recognised that positive relationships between public
authorities and rural community organisations would help assist public
authorities in gathering information on rural needs and help lead to better
outcomes for rural dwellers

Recommendation 13

¢ It is recommended that public authorities seek to develop effective
relationships with rural community organisations and, where appropriate, to
seek to engage with the rural community sector in a meaningful and timely
manner as part of the Rural Needs Impact Assessment process being
undertaken in respect of Section 1 activities.

7.5 The working group acknowledged that the needs of people in rural areas were
often different to those inurban areas and that different approaches or solutions
were often required in rural areas to help ensure equitable outcomes for rural
dwellers. The working group recognised that there was a need for greater
innovationin seeking to acdress the needs of peoplein rural areas and that public
authorities should be open to adopting new and innovative approaches to help
deliver more equitable outcomes for rural dwellers. The working group zlso
recognised the value in engaging widely with rural stakeholders and seeking to
ensure that a broad range of views are heard.

Recommendation 14

e It is recommended that public authorities be open to adopting new and
innovative approaches to engaging with the rural community sector when
seeking to gather information on rural needs including taking measures to
engage with people in rural areas who may not normally participate in public
consultations or stakeholder engagement.
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7.6 Thereview foundthata lack of accesstoand/oravailability of statisticaland other
information necessary to inform decision makers was a barrier to the effective
implementation of the Rural Needs Act(NI) 2016. It wasacknowledgedthat there
was a signiticant amount of rural research available through academic and other
research organisations but that it was not always easily accessible by public
authorities, It was agreed that DAERA could play a role in identifying available
rural research and in making it more accessible to public authorities.

Recommendation 15
e [tis recommendedthat DAERA incorporates a rural research hub webpage on

the ‘Rural Needs' section of its website providing a dedicated space for links
to relevantresearchrelating to the needs of peoplein rural areas to be shared.

7.7 It was recognised that AFBI undertakes rural research on behalf of DAERA
covering a wide range of rural policy issues and this could be of use to public
authorities in seeking to understand the needs of people in rural areas relevant
to their activities. The working group agreed that there would be merit in making
this research more available to public authorities in a format that was suitable for
policy makers.

Recommendation 16

¢ |t is recommended that the Agri-food and Bio-Sciences Institute (AFBI)
producesashortresearch briefing document(which providesan overviewand
summary of the research) as an output of all current and future rural research
undertaken by it on behalf of DAERA.
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Section 8

Recommendations in relation to the monitoring
and reporting arrangements
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Introduction

8.1 This Section sets out the recommendations made by the Working Group in
respect of Objective S of its Terms of Reference.

To review the monitoring andreporting arrangements established by DAERA
in relation to Section 3 of the Act and to make recommendations on:

a. anychanges which should be made to improve the effectiveness
of the current monitoring and reporting arrangements;

b. any further support which should be provided by DAERA to assist
public authorities in fulfilling their monitoring and reporting
obligations; and

¢. how the information provided in the Rural Needs Annual
Monitoring Report might be improved in terms of presentation
and/or content.

Recommendations

8.2 The review found that some public authcrities continued to face challenges
compiling the informationrequired forthe annuzl monitoringreport. The working
group acknowledged that monitoring and reporting is only as effective as the
governance systems in place within an arganisation and that without an effective
monitoring system there is & risk that not all RNIATemplates may be included in
a public authority’s annual monitoring return.

8.3 DAERA provided the working group with a demonstration of a model which it had
developed for the purposes of improving the monitoring of information and
ensuring greateraccuracy inthe information provided on the annual monitoring
returns. The model provides for details of all RNIATemplates to be recorded on
a ‘live’ database and therefore provides Rural Needs co-ordinators withanup to
date record of all ENIATemplates produced by the public authority at any point
in time. DAERA was currently piloting the database within its department with
the pilot schaduled to finish in December 2019.

Recommendation 17
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e Itis recommendedthat DAERA shares its ‘Rural Needs Database’ model with
other public authorities following the successful completion of the pilot.

8.4 The review found that some public authorities had concerns about whether the
informaticn they submitted to DAERA for inclusion in the annual monitoring
report was appropriate for the purpose and saw merit in DAERA providing
feedback on the monitoring returns which they submitted.

8.5 The working group agreed that there was merit in DAERA providing feedback on
the annual monitoring returns as this would help public authorities understand
better what type of information is appropriate and help ensure that the
information submitted in respect of the annual monitoring report is suitable in
terms of quality and content and that the information cantained in the annual
monitoring report is meaningful.

Recommendation 18

e [t is recommended that DAERA offers to provide feedback on the content of
annual monitoring returns submitted by public authorities on request.

8.6 Thereview foundthat there was a risk of the amount of information contained in
the annual monitoring report becoming too unwieldy and that the presentation
of the annual monitoring report could be improved. The warking group
acknowledged that there was also scope to do more to improve the presentation
of the annual monitoring report and to maks it more meaningful and relevant to
rural stakeholders.

Recommendation 19

¢ It is recommended that DAERA reviews the structure and content of the
annual monitoring report with a view to improving its presentation and
making the information more meaningful and relevant to stakeholders
including through the use of indexing, the use of narrative ratherthan tabular
format, the use of infographics (where appropriate) and the provision of
linkages to RNIA Templates on public authorities’ own websites (where
available).

g.7 The working group recognised the value in publishing completed RNIA Templates
as a means cf informing stakeholders of the steps they hac taken to comply with
the due regard duty and as a means of ensuring greater transparency on how
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rural needs were being given regard Lo in policy making and public service
delivery. It also recognised that stakeholders can face challenges in accessing
published RNIA Templates on public authorities’ own wekbsites particularly if they
were unfamiliar with the layout of the website. The working zroup agreed that it
would be helpful to rural stakeholders if all RNIA Templates published by a public
authority were mace available on their website in a single place.

Recommendation 20

¢ |t is recommended that public authorities publish their RNIA Templates on
their website on a single webpage and that the Annual Monitoring Report
includes a link to each public authority’s webpage.

8.8 Thereview foundthatthe requirement to publish the sameextensive information
in a public authority’s Annual Report and Accounts and in the annuzl monitoring
report produced by DAERA is viewed as unwelcome bureaucracy. The working
group acknowledged a public authority’s Annual Report and Accounts was
generally perceived to be an overview document and may not therefore be
particularly suitable for publishing details of every RNIA Template that had been
completed by the public authority during the pericd. It also acknowledged that it
may be more appropriate for the Annual Report and Accounts to contain a
summary of the information published in the 2nnual monitoring report but that
the current lagislation did not provide for that.

Recommendation 21

¢ [tis recommended that, if a suitable opportunity arises, DAERA should seek to
amend Section 3 of the Rural Needs Act (NI) 2016 to remove the requirement
to publish the same comprehensive informationin both a public authority’s
Annual Report and Accounts and in the annual monitoring report which is
required to be published by DAERA.
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Section 9

Recommendations in relation to the co-operation
arrangements
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Introduction

9.1 This Section sets out the recommendations made by the Working Group in
respect of Objective 6 of its Terms of Reference.

To consider the co-operation arrangements put in place by DAERA under
Section 4 of the Act and to make recommendations on howco-operationand
the exchange of information between public authorities might be improved.

Recommendations

9.2 The working group recognised the value of the co-cperation that had taken place
between public authcrities to date and the merit in Rural Neecs Co-ordinators
having a network where they could continue to develop relationships and share
infarmation and experiences. It was agreed that the annual co-operation events
previously hosted by DAERA had been useful but that there was merit in meeting
more frequently and forRural Needs Co-ordinators to haveinput into the agenda.
It was alsc agreed that there would also be merit in making provision for Rural
Needs Co-ordinators to engage informzlly outside of the formal network
meetings on an ongoing basis. The working group agreed thzt there would be
merit in estahlishing a Rural Needs Network made up of representatives of all
public authorities and that this should replace the co-operation events.

Recommendation 22

e |tis recommendedthat DAERA establishes a Rural Needs Network opento all
public authorities listed in the Schedule to the Act for the purposes of
facilitating co-operation and the exchange of information between public
authorities (including DAERA), promoting best practice across public
authorities and providing a forum for Rural Needs Co-ordinators to raise and
discuss issues relating to rural needs, including engagement with the rural
community sector.

Recommendation 23

¢ [tisrecommendedthatthe Rural NeedsNetworkmeetsformally ona biannual
basis and that following its establishment, the network would explore options
for networking on an ongoing basis outside of the formal process, including
options using technology.
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Section 10

Recommendations in relation to the review of the
list of bodies and persons set out in the Schedule
to the Rural Needs Act (NI) 2016
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Introduction

10.1. This Section sets out the recommendations made by the Working Group in
respect of Objective 7 of its Terms of Reference.

To consider the list of bodies and persons currently listed in the Schedule to
the Act and to make recommendations in relation to any bodies or persons
which the Waorking Group thinks should be odded to, removed from or
modified in the Schedule to the Act (giving reasons for the
recommendations) for the purposes of informing the review of the Schedule
which is required to be undertaken by DAERA under Section 3(1) of the Act.

Recommendations

10.2. The working group considered the bodies and persons currently listed in the
Schedule to the Rural Needs Act (N1) 2016 and agreed that there were no public
authorities that should be removed from, or modifiad in, the Schedule.

10.3. The working group also considered a number of bodes that were not currently
listed in the Schedule and agreed only to recommend for consideration bodies
where a case had been made for inclusion.

10.4. The working group also agreed that there was a need for DAERA to engage
widely when undertaking its review of the list of bodies and persons in the

Schedule including with the current members of the Rural Needs Working Group.

Recommendation 24

e |t is recommended that DAERA should consider adding the following
organisations to the Schedule to the Rural Needs Act (NI) 2016 when
undertaking its review of the list of bodies and persons set out in the Schedule
as required under Section 1(3) of the Rural Needs Act (NI) 2016:

Northern Ireland Water

Northern lreland Waler is a government owned company which provides Lhe
water and sewerage services in Northern lreland. The working group has
recommended that NI Water be considerad forinclusionin the Schedule to the
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Act on the basis that people who live in isolated rural areas can often face
difficulties in accessing the public water mains network.

Northern Ireland Transport Holding Company

The Northermn Ireland Transport Holding Company is responsible for the
operation of its subsidiary companies, including Ulsterbus, Metro and Northem
Ireland Railways, trading jointly as Translink. The working group has
recommended that the NITHC be considered for inclusion in the Schedule to the
Act on the basis that rural dwellers are less likely to have access to a regular
public transportservice and that people withoutaccessto private transport(e.g
young people, older people, people with disabilities) in rural areas are likely to
be disadvantaged in terms of accass to services and employment opportunities.

Waterways lreland®

Waterways Ireland is a North/South implementztion body withresponsibility for
the management, maintenance, development, and restoration of inland
navigable waterways primarily forrecreational purposes. The working group has
recommended that Watarways Ireland be considered for inclusion in the
Schedule to the Act an the basis that its remit within Northernlreland relates
primarily te rural areasand the potentialimpactit has onrural communities and
people visiting rural arcas for recrcational purposes.

*to the extent that it exercises [unctions in or as regards Northemn lreland

Recommendation 25

e [t is recommended that DAERA engages with members of the Rural Needs

Working Group when undertaking the review of the list of bodies and persons
in the Schedule under Section 1(3) of the Rural Needs Act (NI) 2016.
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' Public
. Authority
|
' No. Recommendation ~mi— A
to Implement
1 | It is recommended that DAERA works in partnership with

other public authorities to deliver a programme of ‘on the
ground’ and corporate level promoticn activities aimed at
raising awareness of the due regard duty and of the support
and guidance avzilable to decision makers to help them
ensure they comply with the due regard duty.

DAERA

It is recommended that DAERAdevelops a suite of new anline
material specifically on the Rural Need Impact Assessment
process and the completion of the RNIA Template and makes
this available to all public authaorities.

DAERA

It is recommended that DAERA develops comprehensive
training on the Rural Needs Act (NI) 2016 and makes this
available to those officials within public authorities with
responsibility for promoting, supporting and monitoring the
implementation of the Rural Needs Act (NI) 2016 based on
need.

DAERA

It is recommended that DAERA reviews the guidance on the
Rural Needs Act (NI) 2016 with a view to clarifying that where
a public authority is satisfied that a Section 1 activity in which
it is engaged has no impact, no likely impact and nc potential
to impact on people in rural areas or their social and
economic neads, that public authority may complete its own
condensed version of the RNIA Template to document that
infarmation and to confirm that it is satisfied that the due
regard duty has been fully considered.

DAERA

It is recommended that public authorities host regular
workshops for decision makers within their organisation
(subject to need) for the purposes of increasing awareness

All Public
Authaorities
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and understanding of the duties on public authorities under
the Rural Needs Act (NI) 2016.
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It is recommended that DAERA creates a dedicated 'Rural
Statistics and Information’ page on the ‘Rurzl Needs' section
of the DAERA website incorporating appropriate links to
statistics, research and other usetul information (including
links to the MNorthern Ireland Neighbourhood Information
Service) and contacts for the DAERA rural statistician and
other Departmental statisticians groups.

It is recommended that public zuthorities review the
resources allocated to supporting the implementation of the
Rural Neads Act (NI) 2016 with a view to ensuring that rural
neads co-crdinators have access to the resources necessary
to undertake their role effectively.

DAERA

All Public
Authorities

It is recommended that DAERA reviews the structure and
contant of the ‘Rural Needs’ section of the DAERA website
with a view to making the information more user-friendlyand
including more information on the Rural Needs |mpact
Assessment process including, for example, rural statistics,
research information, case studics, further guidance and
examples of good practice.

DAERA

10

Itis recommended that DAERA offers to support one half day
workshop on the Rural Needs Act (NI) 2016 for each public

authority annually on request.

It is recommended that public authorities take steps to seek
to embed the Rura! Needs Act (NI) 2016 further within their
organisation including, for example, by incorporating
compliance with the Act in their Assurance Statements,
Submission Templates and Audit and Risk Prccedures.

DAERA

All Public
Authorities

11

It is recommended that the DAERA rural statistician
participates in the Rural Needs Network.

DAERA
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| 12

It is recommended that research is undertaken to identify
examples of rural success stories, positive impacts and
lessons learned as a result of the Rural Needs Act (NI) 2016 or
rural proofingand that DACRA makes these available on the
‘Rural Needs'’ section of its website,

DAERA

13

It is recommended that public authorities seek to develop
etfective relationships with rural community organisations
and, where appropriate, to seek to engzge with the rural
community sectorin a mezningful and timely manner as part
of the Rural Needs Impact Assessment process being
undertaken in respect of Section 1 activities.

All Public
Autharities

14

It is recommended that public authorities be open to
adopting new and innavative approaches to engaging with
the rural community sector when seeking to gather
information on rural needs including taking measures to
engage with people in rural areas who may not normally
participate in  public consultations or stakeholder
engagement.

All Public
Authorities

15

It is recommended that DAERA incorporates a rural research
hub webpage on the ‘Rural Needs’ section of its website
providing a dedicated space for links to relevant research
relating to the needs of people in rural areas to be shared.

DAERA

16

It is recommended that the Agri-food and Bio-5ciences
Institute (AFBI) produces a short research briefing document
(which provides an overview and summary of the research)
as an output of all current and future rural research
undertaken by it on behalf of DAERA.

AFEI

&

It is recommended that DAERA shares its ‘Rural Needs

Database’ model with other public autharities following the
successful completion of the pilot.

DAERA
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Itis recommended that DAERA offers to provide feedback on
the content of annual monitoring returns submitted by public
authorities on request.

Back to Agenda

DAERA

19

It is recommended that DAERA reviews the structure and
content of the annual monitaring report with a view to
improving its presentation and making the infermation more
meaningful and relevant tc stakeholders including through
the use of indexing, the use of narrative rather than tabular
format, the use of infographics (where appropriate) and the
provisionoflinkages to RNIATemplates on public authorities’
own websites (where available).

DAERA

20

It is recommended that public authorities publish their RNIA
Templates an their website on a single webpage and that the
annual manitoring report includes a link to each public
authority’s webpage.

All Public
Authorities

21

It is recommended that, if a suitable opportunity arises,
DAFRAshould seek to amend Section 3 of the Rural Needs Act
(NI1) 2016 to remove the requirement to publish the same
comprehensive information in both a public authority's
Annual Report and Accounts and in the annual monitoring
report which is required to be published by DAERA.

DAERA

| 22

It is recommended that DAERA establishes a Rural Needs
Network open to all public authorities listed in the Schedule
to the Act for the purpaoses of facilitating co-operation and
the exchange of information between public authorities
(including DAERA), pramoting best practice across public
authorities and providing a forum for Rural Needs Co-
ordinators to raise and discuss issuas relating to rural needs,
including engagement with the rural community sector.

DAERA

23

It is recommended that Lhe Rural Needs Network meels
formally on a biannual basis and that following its
establishment, the network would explore options for
networking on an ongoing basis outside of the formal
process, including options using technclogy.

DAERA
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24

It is recommended that DAERA should consider adding the
following crganisations to the Schedule to the Rural Needs
Act (N1) 2016 when undertaking its review of the list of bodies
and personsset outin the Schedule as required under Section
1(3) of the Rural Needs Act (NI) 2016:

DAERA
- Northern Ireland Water
- The Northern Ireland Transport Company
- Waterways Ireland
25 | Itis recommended that DAERA engages with members of the
Rural Needs Working Group when undertaking the review of
the list of bodies and persons in the Schedule under Section DAERA

1(3) of the Rural Needs Act (NI) 2016.
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IV,

.

VI.

VIl

. To review the implementation of Section 1{1) of the Rural Needs Act (NI) 2016 by

departments, local coundils and other public authorities 1o date.

. To Identify any barriers [or potential barriers) to the effective Implementation of

Section 1(1) of the Act and to make recommeandations on how such barriers (or
potential barriers| might be overcomea.

Tu consider the meaasures put in place by DAERA to support public authorities in
fulfillling the duty under Section 1{1) of the Act (ircluding advice, guidance,
informarion pravided onthe DAFRA website, awarenesstraining, e-learning etc. ) and
to make recommendations on:

a. any cnanges which should be made to current support measures to help
public authorities implement the Section 11) duly effectively.

b. any further support or other measuras which should ba considered to help
public aurharities implement the Secticn 1(1) duty effectively.

c. any further action that public authorities should take themselves to help
ensure that the Section 1(1) duty is implementad eftectively.

Tu consider CAERA's powers inrespeclol research onmallers relzgling lo rurel needs
under Section 2(n) of the Act and to make recommendaticrs on:

2. anything regarcing furure research on matters relating to rural naeds which
the Working Group considers appropriate;

b. how public authorities might gather better information on rural needs;

¢. how publicauthorities mightengage more effectively with rural stakeholders
in gataering information on rural nzeds.

To review the monitoring and reporting arrangaments established by DAERA in
relation to Section 2 of the Act and to make recommendations on:

a. ary cnanges which should be mace to mprove the effectiveness of the
current monitoring and reporting arrangements;

b. any further support which should be arovided by DAERA to assist public
authorities In fulfilling their monitoring and reporting obligatians

c. how the information provided in the Bural Needs Annual Monitoring Report
might be improved in terms of presentztion and/or content.

To consider the co-operationarrangements put inplace by DAERA under Section 4 of
the Act and to make recommendztions on how co operation and the exchange of
infarmation hetween public autharities might be improved.

To consider the list of bodiesard persons currently listed n the Schedule to the Act
and to make recommendations in relation to any bodies or persons which the
Working Group thinks should be added to, remavec from or modified in the Schedule
to the Act (giving reasons for the recommencations) far the purposes of informing
the review of the Schedule which is required to be undertaken by DAERA under
Section 3(1) of the Act.
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REVIEW OF THE IMPLEMENTATION OF
THE RURAL NEEDS ACT (NI) 2016

Questionnaire for Public Authorities

TYPE OF PUBLIC AUTHORITY
1. Plzase indicate the category of your organisation undar the Rural Needs Act (NI) 20167

MNorthern Other Public Authority listed in

Ireland | Mistrict Council tha Schedule to the Rural |
Department Needs Act (MI) 2016

AWARENESS

2. What is your assessmentof the level of awareness of the Rural Needs Act (NI) 2016 within your
crganisation?

I High L] Medium | Low | | Dontknow | |

3. Do you think that more needs to be done to increase @awareness of the Rural Needs Act (NI) 20162

4. What is your assessment of the level of awareness of the Guicance - *A Guide to the Rural Needs
Act (Northern Ireland) 2016 for Public Authorities (Revised) = within your organisation?

i High | | Medium F=il Low | | Don'tknow | |

Please provide any suggestions vou may have for increasing awareness of the Rural Needs Act
(NI) 2016 within public authorities.

£a




Back to Agenda

COMPLIANCE

6. Please provide detailk of any additional action taken by your organisation to help ensure that the
due regard duty under section 1(1) of the Rural Needs Act (N1) 2016 Is fully compiled with (e.g

training, awareness raising, provision of support etc. ).

7. What do vou see as the main barriers to public authorities complying fully with the due regard duty
under Section 1(1) of the Rural Needs Act (NI) 20157

RURAL NEEDS IMPACT ASSESSMENT

8. Please provide details of anv ditficulties which officials in your organkation have encountered in
undertaking a Rural Needs Impact Assessment as recommended in Chapter 5 of the Guidance - A
Guide to the Rural Needs Act (NI) 2016 for Public Authorities (Revised).

9. Please provide details of anv difficulties which officials in vour crgansation have encountered in
completing the Rural Needs Impact Assessment (HNIA) Template (Appendix 1 of the Cuidance).
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MONITORING AND REPORTING

10. How satisfied are you with the monitoring and reporting arrangements in relation to the compiling
cf informarion, the sending of thar informarior  DAERA and the publicarion of rhar information

in the Annual Monitoring Report as required under Section 3 of the Rural Needs Act (INI) 20162

Very Satisfied Satisfied [ ]| Notverysatisfied [ ] Nota:allsatisfied [ ]

11. Please provide cetails of any issues vou have encounered in relation to the monitoring and
repotting arrangements that have caused difficuky for you or your arganisarion.

12. Plrase provide derails of any changes you would like 10 see made 1o the moriioring and reporting
arrangements to help ‘mprove the effectiveness of them.

CO-OPERATION

13. Which of the following DAERA co-operation events have yvon attended?
February 2018 ]:l March 2019 | Meither |:|
14. How useful did you find the co-operetion event(s)?

Very Useful | | Lseful Net very useful

15. Please provide any suggestinons on how vou rhink rhe ce-nperation evenrs could be made mare
beneficial to you or your organisation.
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SUPPORT

16. What 5 you assessment of the support providec by DAERA to date in relation to the
implemencarion of the Rural Needs Aect (NI) 2016 in respect of the fellowing?

The Official Guidance (A Gulae to the Rural Needs Act 'fll} 2015 for Pudlic Autharities (Revised))

Very Useful | ”i Useful i | Mot very useful | | Den't know | |

Thee Guidance on Complesing the Appendix 2 Template

Very Useful | Useful | | Mot very useful | | Den't know | |

The Awareness Training provided to your organisation by the Rural Development Council in 2017/18

VeryUseful [ | Useful [ ] Motveryuseful [ ] Dentknow [ ]

Gereral Advice and Suppost praviced by DAERA in response ta requests from your organisation

Very Jseful | Useful | | Mot very usaful | | Don't know | |

Informatior pravided on the Rural Needs section of the DAERA website

Very Useful | Useful I | Mot very useful | | Deon't know | |

The e-'earning package on rural neecs that was available via CAL and the Rural Development Council

very Jseful | useful [ ] motveryuseful [ | Der'tkmow [ |

17. Please provide any comments which you think would be helpful in relation to any of the above.

18. Please provide details of any further support which you think is necessaryto help public authorities
fully comply with the Rural Needs Act (NI) 2016,
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REVIEW OF THE IMPLEMENTATION OF
THE RURAL NEEDS ACT (NI) 2016

Questionnaire for Rural Stakeholders
1. How aware are you of the Rural Needs Act (NI) 2016

Very Aware

Aware

Not Aware

2. What difference tlo you think the Rural Needs Act (NI) 2016 has made in relation o
how public authorities have regard (o the needs ol people in rural areas inrespect of
eny policies, strategies, plans or public services that you are aware of?

A positive difference
No difference

Don’t Know

3. How familiar are you with the Rural Needs Impact Assessment Template which
public authorities are recommended to complete in respect of their policies,
strategies, plans and public services
Very Familiar

Familiar

Not Familiar
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4. How would you rate the level of information provided in completed Rural Needs

1

Impact Assessment Templates that you have had sight of?

Very Good
Good
Satisfactory
Unsatisfactory
Variable

Don’t Know / Not Applicable

. Have you been direcily engaged with any public authority in relation to the
undertaking of a Rural Needs Impact Assessment in respect of any policy, strategy,
plan or public service?

Yes

No

Don’t Know

Are you aware of the 1% Rural Needs Annual Monitoring Report which DAERA
published on its website in December 20187

Yes

No

. How useful is the information provided in the 1* Rural Needs Annual Monitoring
Report which DAERA published on its website in December 20187
Very Useful

Useful

Not Very Useful

Don’t Know
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The Act

The Rural Needs Act (NI) 2016

Annuzl Monitoring
Report

The annual report required to be published by
DAERAunder section3(2) of the Rural Needs Act

(N1) 2016

AFB|
DAERA

The Agri-Food and Biosciences |nstitute
The Depzartment of Agriculture, Environment
and Rural Affzirs

The Guidance / The
REevised Guidance

A Guide to the Rural Needs Act (NI) 2016 for
Public Authorities (Revised)

M

Northern Ireland

‘Public Autharity

NINIS The  Northern Ireland  Neighbourhood
Information Service

NITHC The Northern Ireland Transport Holding
Company

Other Public Any body or person listed in the Schedule to the

Authority Rural NeedsAct (N1) 2016 other than a Narthem

Ireland Department or District Council

'Any body or person listed in the Schedule to the

Rural Needs Act (NI) 2016

Rural Needs Co-
ordinator

A person or persons in a public authority with
responsibility for lialsing with DAERA on the
implementation of the Rural Needs Act (NI)
2016

RNIA Template

Rural Needs Impact Assessment Template

Section 1 Activity

The development, adoption, implementation or
revision of a policy, strategy or plan or the design or

delivery of a public service

| The Schedule

The schedule to the Rural Needs Act (NI) 201¢
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Report to: Strategy, Policy and Resources Committee
Date of Meeting: 11 June 2020
Subject: Suspended Irish Language Bursary Scheme 2020-2021
Reporting Officer Regina Mackin, Assistant Director Corporate Flanning and Policy
(Including Job Title):
Contact Officer Colin Moffett, Head of Corporate Policy
(Including Job Title): Ursula Mhic An tSacir, Irish Language Unit Manager
Daria Ni Fhaolain, Irish Language Officer (Develcpmant)

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 For information the purpose of the Irish Languags Bursary Scheme is Lo ass st individuals o
improwve Irish Language skills through provi.cing scholarships or bursaries for [rish Language
courses, including Gaeltacht cclleges, intensive courses and third lavel courses taking place
within the Council’s financial year (1 April - 31 March).

This is a rolling scheme with successful applicants being ewaided a letter of offer on a first
rome first served basis. Once the number of Zpplications / amount recuested exceads
monies avzilable, applicants are placed on a wating list.

For the 2020/2021 financial year it was agreed the Irish Language Bursary Scheme would call
for appications to Irish Language courses teking place during two six-monthly periods 1)
April — September 2020 (budget allocation £45,000) and 2) October 2020 — March 2021
(budget allocation £5,000).

1.2  However, due o the response to COVID-19, and given the future uncertainty over accessing
nffices [ incoming post and emalls, and accurarely recording when all applications were belng
received, Party Leaders at a meaeting on 24 March 2020 agreed to suspend the lrish
Language Bursary Scheme and to then reopen it at a later date with the applications
currently received being deemed to be "safe”.

The temporary suspension was communicated by Council's Communications and Marketing
Section througn Council’s social media channels. This related to the implementation cf the
first call of Irish Lenguace Bursary Scheme for the 2020-2021 financial year i.c. the call for
applications of financial assistancs towards coursss taking olece in the period April -
September 2020.

Ac noted, the basis of this decisicn centred upon the fact that while applicants may post,
email or hand deliver applications to the Council Office, Council was not in a position to
ensure effective governance of a rolling scheme which required apglications being processed
on a first come first served basis i.e. successful applicants being awarded a letter of offer and
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later eligible applicants being placed on a reserve list once the number of applications /
amount requested exceeds monies available.

1.3

All applications received prior to the scheme’s suspension have been logged and recordec as
having been received. HHowever, applicants have not been forwarded letters of offer in

relation to these applications.

14

The suspension of the Irish Language Bursary Schame, and opticns set out in section 2 of
this repart, were cons.derad at a meeting of the Irish Language Strategy Cross Party Warking
Group on 8 June 2020.

At the meeting those present unanimously agreed to recommend Opticn 2 for consiceration
at the Strategy, Policy and Resources meeting on L1 June 2020 i.c. to Re-open the Irish
Language Bursary Scheme for pericd 2020/2021,.

2.0

2.1

Key issues

" Due %o improved cperational arrangements, wherein Officers are now in a batter position to

access offices, collect post and so record the dates applications are being received, Council is
in a position to reconsider the dacision to suspend of the 2020/2021 Irish Language Bursary
Schemae.

Additional factors for consideration as part of the decision-meking process are as fallows:

s |he purpose of the schame (s to assist indivicuzls to improve Irish Language skills
through providing scholarships or oursaries for Irish Language courses, including
Gacltacht colleges, intensive courses and third level courses taking place within the
Coundl's financial y=ar (1 April — 31 March).

» The Council’s Irish Language Bursary Scheme is an cpen call for applications from
individuzls of all ages in relation to Irish language courses. While the majority of
applications submittec for the April — September period each year relate to individuals
seeking assistance towarcs their attendance at a Summer Gaeltacht scheme it must be
noted tha Council’s Bursary Scheme (s nat specifically a ‘Gaeltacht Bursary Scheme’.

= Applicants must be registered to attend an Irish Language course and not alrcady have a
scholarship from public funds. In addition, to ensure appropriate corporate governance,
applicants are reguired to provide Courdil with prool of full payment of fees and
attencance at the Irish Language course befcra they receive their bursary payment from
Coundl.

» There is no closing date for applications. This is a rclling scheme and for 2020/2021 the
budget is allocated across two six-monthly perices 1) April = September 2020 (budget
allocation £45,000) and 2) Cctober 2020 — March 2021 (budget allocation £5,000).

» While all applicaticns received by Council prior to our scheme’s suspension have baen
logged and recorded, applicants have nct been forwarded letters of offer in relation to
their applications.

» A gradual ezsing cf the COVID-19 related lockdown may lead te [rish language courses
being organised and/or organisations promoting online courses during the 2020/2021
financial year.
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2.2 Dptions In relation to the suspended 202072021 Trsh | anguage Bursary Scheme:

Option 1: | Do nothing - Maintain suspension of the 2020/2021 Irish Language
Bursary Scheme

Implamenting this would effectively close the scheme for 2020/2021.

Taking this approach does nct acknowledge the improved operational
arrangements Lo administer the scheme i.e. Officers are now in a beller
position to 2ccess offices, collect post and so record the dates applications
are being recaived.

In addition, should there bz a gradual easing of the COVID-19 related period
ufl lockdown, Irish language courses, including on-line courses, may begin to
be organised. Maintaining suspensicr of the Council’s [rish Language Bursary
Scheme would deny individuals the opportunity to maksa applicaticns and
therefore inhibit the abilty of Council to provide bursary assistance to
individuals sttending these Irish language courses during 2020/20201. This
would have specific relevance to potential applications in the second period
call of October 2020 — March 2021.

Although Coundl would maintain the suspension, it wouc still have to decide
haw to process applications received befors the scheme was suspended. In
taking this dedsion, Councll must aso he mindful that as this is a rolling
scheme, bar the suspension, Counal would have received many more
applications.

Option 2: | Re-open Irish Language Bursary Scheme for period 2020/2021

The Irish Language Unit is a position to resume effective govarnance of a
rolling scheme which requires applications to be orocessed on a first comea
first served basis i.e. successful applicants being awarded a letter of offer and
later eligible applicants being placed cn a resarve list once the number of
applications / amourt requested exceeds monies available.

In this scenario Council would re-open the scheme and call for applications
relzted to courses for the two periods April — September 2020 and October
2020 — March 2021. In re-cpening the scheme, the agreed governance and
processes will continue to be implementad.

This approach would enable Council to offer bursary assistance to individuals
attending Irish language courses during 202C-2021 which may be organised
resulting from a gradual easing of the COVID-19 ralated lockdown period.

As all applicants are required to confirm acceptance of Council's letter of offer

of a bursary within four weeks of receipt, the level of uptake and the
implementation of the re-opening of the scheme would be reviewed in

October 2020 by the Irish Language Cross Party Strategy Working Group.
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Uptim 3: | To maintain suﬁpehs—l"'un u'f'.ﬁi}'r'i-l - Sepi;erﬁhér 2020 call and open call
for applications relating to October 2020 — March 2021 period

In opening a call for applications related to the October 2020 - March 2021
period Council would be acknowladqirg the improved cperational
arrangements to administer the scheme, wherain Officers are now in a better
position to 2ccess offices, collect post and so record the datas applications
are being recaived.

However, as previously noted, should there be a gradual easing of the
COVID-19 related pericc of lockdown, Irish language courses, including on-
line courses, may bagin to be organised. Mantaining suspensicn of
applications to the April — September 2020 period would deny individuals the
opportunity to make applications and mean Council would be unable to
provide bursary assistance to individuals attending [rish language courses
within this period.

In addition, although Council would mzintzin the suspension of applications
for courses taking place in the April — September 2020 perod, Council has yet
Lo process applications received befare the scheme was suspended. In taking
any decisicn on how best to process these applications, Coundil mus: also be
minafu! that as this is 2 rolling scheme, bar the suspension, Council would
have received many more applications.

23

As noted, the decision to suspend the 2020/2021 Irish Language Bursary Scheme was
primarily due to governance concerns regarding processing applications.

Having given consideration to the options set out in section 2.2, the preferred option is
Oontion 2 i.e. to re-open Irisn Language Bursary Scheme for period 2020/2021.

Option 2 provides the mcst effective mezrs to forward plan and give individuals the
opportunity to make applicztions for a bursary towards courses during 2020/2021 which
may arise due to a gradual 2asing of the lockdown period. Re-opening the scheme would
enable Coundi! to process current and future applications.

In addition, reviewirg the implementation cf the re-openad scheme in October 2020 would
enable the Irsh Language Strategy Cross Party Working Group to consider a 2021/2022
Irish Language Bursary S5cheme.

3.0

Recommendations

3.1

It is proposed that the Strategy, Policy and Resources Committee give consideration to the
three onations, noting the preferrec option, agree to option 2 set out within the report and
proceed to re-open tha Irish Language Bursary Scheme for period 2020/2021.

4.0

Resource implications

4.1

There zre no additional resource implications for the 2020/2021 financial y2ar associated with
re-opening the Irish Language Bursary Scheme 2020/2021.

5.0

Equality and good relations implications
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5.1 The Trish | anguage Bursary Scheme has previously been equality screened and tha decision
was that it did nct require to be equality impact assessed,
In relation to the options set out within this report, opticn 2 provides the most effective
means Lo forward plan and give individuals the opportunity to make applications for a bursary
towards courses during 2020/2021 which may arise due to a gradual easing of the (ockdown
period. Re-opening the scheme would therefore enakble Council to process current and future
applications.

6.0 Rural Proofing implications

6.1 Due regard to rural neecs for people living in rural aregs has been considered and a rural
needs impact assessment has been completed in relation to the implementation of the Irish
Language Bursary Scheme.

7.0 Appendices
None

8.0 Background Documents

None
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Back to Agenda

NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry Cily Centre Regeneration Programme Board Meeting
held an Thursday 28" November 2019 at 11am in the Training Room,
District Council Offices, Monaghan Row, Newry

Chairperson: Dorinnia Carville, Director of Corporate Services

In Attendance:

Adrian Grimshaw, Project Director

Conor Mallon, Director of Enlerprise Regeneralion & Tourism

Anthony McKay, Chief Planning Officer

Jaonathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Andy Patterson, Assistant Director, Tourism Culture & Everts

Damian Mulholland, Director for Regional Development Office, DFC

Tracie McLaughlin, PA

Apologies:
Marie Ward, Chie® Executive

D Carville advised Board Members that following Gaeway Review carnied out 15 -
3" Qctoher 2019 it was an ‘essantlal’ recommendation that:

“The SRC arranges for & dashboard summary and minutes to be prepared of each
Loard meeling and distributed in a timely rmanner”

ko ek

NCCR/1:- THEATRE/CONFERENCE FACILITY

1.1 Land adjacent to Sean Holywood Arts Centre (SHAC)

Searches by legal services have confirmed that Council have title to a small rectangle
of fenced land behind the SHAC and AG s liaising with Council's solicitor and the
neighbouring Land Owner regarding.

Action: Meeting to be arranged with landowners by AG.

1.2  Theatre/ Conference Operating Model

The Theatre/ Conference Operational Advisar continues to work on the operational
options appraisal process, and feedback is awaited from Belfast City Council to
inform this. Thereafter, operational structure options 1o be consultad upon with
elected Members and Trade Unions and shortlisted options to be further analysed for
consideration and consultaticn.
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1.3  Arts Programme Budget

A Patterson working with Cogent on Northern Ireland comparable facility programme

budgets and a reporl has been drafled.

Action: Mr Patterson to meet with Chief Executive of the Waterfront Hall
to discuss their start up experience.

1.4 Ross Thompson Site

Tender for geotechnical site investigation released, tender returns expected on the
4% December 2019.

Action: Tender returns to be evaluated and appointment recommendation
made by AG.
1.5 Town Hall

Existing/ historic recard information of Town Hall fagade is considéered inaccurate

and a remeasurement survey to clarify is recommended in sum of circa £4k.

Action: Survey to remeasure Town Hall agreed in approximate cost of £4k
subject to competitive quotation process.

1.6 Commurication & Engagement

The first Fre Planning Application Public Consuliation for the Theatre/ Conference
facility was held on 30™ October 2019 Invite was provided to local Councillors,
MLAs and MPs, and notice provided to the Public via newspaper notice, social
media and hand delivered notice.

Action: Noted.

Letter drop was carried out to properties in close proximity to the SHAC, Town Hall
and Ross Thompson Site.
Action: Noted

Mext Pre Planning Application Public Consultation for the Theatre/ Conference
scheduled for 3@ December at SHAC.
Action: Noted

1./  Digital Project

Meeting with Queen's University and University of Ulster held 18" November 2019 to

discuss BRCD Innovation pillar they are leading on. Further session scheduled for

16" December 2019.

Action: AG to consider costs for inclusion of black box with contral room
and classroom.
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NCCRIJ2: - CIVIC HUB

2.1  Abbey Way Site Investigations

Tender for geolechnical sita investigation released, tender returns expecled on Lthe

4™ December 2019,

Action: Tender returns to be evaluated and appointment recommendation
made by AG.

2.2 Communication & Engagement

First Pre Planning Applicaton Public Consultation for the Civic Hub scheduled for 37
December at SHAC.

Action: AG

2.2 Project Eoard
Update and presentation on Civic Hub design presented to Project Board meeting on
7" November 2019. Critical work steams for action by Project Board memhbers
include:

* Worker styles

= Integration of IT systems

= Filing

e Record management Sysiems
Action: Project Board members to action required works streams and

update via the next Project Board meeting.

NCCR/3:- PUBLIC REALM

3.1 Theatre/Conference & Civic Hub

Consultation on the Theatre/Conference and Civic Hub Public Realm to be
undertaken as part of ongeing Pre-Planning Application Consultation processes.
Action: Consultation ongoing

3.2 Sugarhouse Quay

Consultaticn in relation to Public Realm along Sugarhouse Quay with all
stakehalders including DFI Roads and local businesses to be arranged.
Action: Consultation to be arranged by AG.




Back to Agenda

NCCR/4:- GATEWAY REVIEW

Following Gateway Review carried out 15 — 3™ October 2019, the following
recommendations were made:

1. SRO to arrange for an issues management process to be established
complete with an |ssues log — Essential by Jan 2020
2. SRO 1o arrange for a dashboard summary and minutes 1o be prepared of
each board meeting and distribute in a timely mannar — Essential for next
board meeting.
3. SRO to arrange for the programme roles and responsibilities to be reviewed
and clarified — Essential by January 2020,
4, SRO seeks clarification from DFC on the steps and approvals process for
drawing dovm Cily Deal lunding = Essential by January 2020
5. SRO explores the opportunity to establish a forum to oversee and coordinale
all development in Newry City Centre — Recommend
Action: Drafted - issues to be fed into dashboard document
Complete
Under Review
Under Review
Initial session 28™ Nov 2019

g

NCCRIS5:- DFI ROADS

£.1 Land Title at Abbey Way

DFl have instructed their Legal Team to rev.ew informaticn relating to an histonic

vesling order which may extend to cover currently unregisiered Litle area, if

confirmed thereatier prepare & Certificate ot Declaranon will be prepared by DFI

Roads for Council.

Action: Council will continue to pursue declaration and also to
investigate Title Indemnity Insurance options until
confirmation is received regarding Title.

5.2  Transportation & Carparking Strategy

At the Strategy Policy & Resources Committee Meeting held on 14" November

2019, members were advised of the proposed I raffic & Irasnportation Strategy, and

that DFC have commissioned a road model from DF| Roads, all of which will

contribute towards a future development Plan for Newry City core.

Action: Fee costs arising to be approved by members before
appointment.
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NCCRI6:- FLOOD DEFENCE PLAN

Engagement continues with DFI Rivers with regards to working collaboratively to

deliver llood defence struclures along Newry River in proximity (o the

I heatre/Conference facility.

Action: Discussions with DFI Rivers continue on Flood Alleviation
Scheme with particular reference to the Q25 design and
environmental & regularity considerations.

Meeting ended at 12pm), followed by Presentation from Hamilton Architects.

For consideration at the Newry City Centre Regeneration Programme Board
Meeting 15" January 2020
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry Cily Centre Regeneration Programme Board Meeting
held on Wednesday 15" January 2020 at 11am in the Boardroom,
District Council Offices, Monaghan Row, Newry

Chairperson: Marie Ward, Chief Executive

In Attendance:

Conor Mallon, Director of Enlerprise Regeneralion & Tourism
Dorinnia Carville, Director of Corporate Services

Anthony McKay, Chief Planning Officer

Damian Mulholland, Director for Regional Developmen: Office, DFC
Adrian Grimsnaw, Proect Director

Tracie McLaughlin, PA

Apologies:

Jonathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Andy Patterson, Assistant Director, Tourism Culture & Events

dededekr sk ek

NCCRI7:- Minutes of Newry City Centre Regeneration Programme rd
Meeting 28" November 2019.

Noted: On the proposal of C Mallon, seconded by D Mulholland it was
agreed to approve the Minutes as circulated.

MCCR/8:- THEATRE/ICONFERENCE FACILITY

SMILE Project

Initial discussions ongoing with Queen’'s University and University of Ulster on the

Universities’ SMILE Project with a view to future development of technical

infrastructure and branding links to the Theatre! Conference facility,

Action: Council consultation with QUB and UU to continue on the SMILE
Project linkage.
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Pre Application Discussions (PAD)

It was anticipated the PAD would be undertaken in early December however this has
been scheduled for 28" January 202D. The delay in the PAD will impact the
expected completion date for the RIBA Stage 2 Concept Design.

Action: Noled.

Land adjacent to Sean Hollywood Arts Centre (SHAC)

A Grimshaw met with landowners on 16" Dec 2019 and presented options of
potential public realm linkages.

Action: Further meeting to be arranged to ascertain landowner’s views.

Environmental Impact Assessment (EIA)

Planning Legislation prevents Council € from screening their cwn EIA requirements.
If an EIA is required following start of consultee engagemert, this will increase costs
and may lzad o planning delays.

Action: Potential costs to be noted in the Risk Register.

Consultations

Consultations are ongoing with stakeholdars and staff. Visit to existing local theatre/
canference facilities to be arranged for Programme Eoard in early Spring 2020,
Action:
¢ Continue consultations.
« Arrange site visits to local theatrelconference facilities for Board
attendees in early spring 2020.

Concept Design

Concept Design continues to be develcped. Current plans exceed original schedule
of accommodation and reductions have been identified and wil be investigated.
Additional feedback from statutory consultees scheduled for 28" Jaruary may
impact on design and the schedule of accommodation.

Action: Noted.

Changing Places

As part of the Council Fublic Conveniences Strategy there is a commitment to the

provision of three designated Changing Places toroughout the Distriet. Inclusion of a

Changing Place within the Theatra/Confarence facility to be considered.

Action: Project Team to investigate inclusion of designated ‘Changing
Place within the Theatre/ Conference facility.

DFI Rivers

Engagement continues with DFI Rivers on flood defence structures bordering the

Theatre/ Conference site. Meeating hald on 13.01.2020 to discuss masximum

acceptable flood wall height. Further meeting to be arranged and guidance sought

from Planning Consultants and DFI Planning Advisory with regards to environmental

refquirements.

Action: Further meeting to be arranged with Planning Consultants and
DFI Planning Advisory to obtain guidance on environmental
requirements for flood defence structures.
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Ground Investigation

Following the quotation process completed in December 2018, a successful
contractor has been identfied. Two post award gqueries have been raised and are
being considered.

Aclion: Invesligate posl award queries.

Contract Strateqy

Partial or full design by the Client Team and the combined or separate celvery of the

ERCD/DFC funded public realm elements are under consideration. An options paper

to be brought to the next Programme Board for consiceraticn which will enable

completion of the analys's of the priorities with reference to the cost, programme,

quality and risk.

Action: Options paper to be produced and presented to the Programme
Board.

Conference Operating Model

The Theatre/ Conference Operational Advisar continues tc work on the operational
aptions appraisal process.

Action: Noted.

BREEAM Rating

BREEAM rating of ‘Excellent’ targeted. Noted listed Town Hall could restrict ability to
achieve maximum credits. Project Team currently reviewing assessment options.
Action: Review assessment options to achieve maximum BREEAM rating.

Fehk ki At A A A A ok Ak ke

NCCR/9 CIVIC HUB

Pre Application Discussion (PAD

It was anticipated the PAD would be undertaken in early December however this has
been scheduled for 28" January 2020. The delay in the PAD will impact the
expected completion date for the RICA Stace 2 Concept Design.

Action: Noted.

Design Requirements

Meetings held between Architect and Assistant Directors on 10" December 2019 to
determine design requiremenrts for each business unit. Follow up sessions to be
organised with particular reference to sarvice delivery steams as design develops.
Action: Continue to consult as design develops.

Design Quality Review

Design Quality Review held with Estates, Facilities Managament ard Mairtznance
Seclions on 5th December 2019,

Action: Noted.
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Civic Hub Advocacy Group

First meeting of the Advocacy Group held on 11" December 2019 and notes
circulated to Programme Board. Visits to similar open plan offices and further
meeting to be arranged early 2020.

Action: Further meeling and visits Lo be arranged for early 2020.

Communication & Engagement
Following meeting with Communications Officers an 8" January 2020 it was agreed
a range of communication methods be utilised to inform of Civic Hub delivery and
moving in plan, and a draft communications plan has been drafted. Itincludes:
= 3 monthly update to be issued internally during the pre-construction period
focusing on issues such as design. governance, advocacy group efc.
« Monthly updates Post Contract

Communications Section also requested approval for a budget of £10k for the Civic
Hub Communication process.
Action:

« Communication Section to issue draft communication plan.

« Board approved request for £10k Communication budget.

Civic Hub Car Parking

Option of basemant car park retained within the Concept Design. Funding for
basement car park to be determined as part of the wder Traffic, Transportation & Car
Parking Strategy. Car park use profile to be determined.

Action:

« Continue to develop basement car park option.
s Funding to be determined as part of the wider TT&CP Strategy.
« Car park use profile to be determined.

Cathedral Gardens

Meeting held with representatives of the Diccese of Dromore on 20" December 2019

to discuss Council's proposals for the Civic Hub and asscciated Public Realm. It

was agreed that Council would revert 10 Diocese representatives with inital ideas on

how the new puklic realm could incorporate the Cathedral Gardens,

Action: Re-engage Diocese representatives with Cathedral Garden
proposals.

DFI Roads! Abbey Way Title

DFI Roads has instructed their legal team to prepars a Certificate of Title in respect
of the area of the car park covered by 1969 Vesting Order. Requiremert for Title
Indemnity Insurance to be reviewed.

Action: Review requirement for Title Indemnity Insurance.

Ground Investigation

Following the quotation process completed in December 2018, a successiul
cantracror has been identfed. Twn post award queries have been raised and are
being considered.

Action: Investigate post award queries.
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BREEAM Rating
Project Team continue to aim for an ‘excellent’ rating.
Action: Moted.

Schedule of Accommodalion
Following consultation and engagement through Assistant Diractor’s and the
Advocacy Group, the fallowing requests have been identified:

&. Management of Political Party Rooms to lessen day to day room demand;
b. Designation of a "Civil Contingencies’ room;
c. Addition of a dedicated Union Office.

Action:
a. Management of Political Party Rooms to be discussed with Members.
b. Civil Contingencies room with simple diverse comms methods agreed.
c. Union representatives not part of relocating staff, meeting rooms in
Civic Hub will be accommodated through the room booking system.

Tenants
Noted that exprassions of interest in renting the additional 50+ space have been

received from public and third sector crganisations.
Actiaon: Officers to continue to engage to determine requirements.

dedekeddedniedrirdedekwdoicke ek vl doiok ek ke

NCCR/10 PUBLIC REALM

Consultation

Landscape Architects are working with the Theatre/ Conference and Civic Hub
Architects in developing cancepts for the three zones of Public Realm.

Acrtiaon: Noted

Sugarhouse Quay

Consultation process tao be arranged with stakeholders including DFI Roads and
local businesses. Sugarhouse Quay will be considered as an individual planning
application to focus on assessment of i1s particular envircnmental reguiremants.
Action: Consultation with stakeholders to be arranged.

Sedredrirdede-fet s i o dode il sk deie sl
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NCCR/11 TRAFFIC, TRANSPORTATION. CAR PARKING & DEVELOPMENT
PLAN

A two-stage approach has been agreed to develop a Traffic, Transportation & Car
Parking strategy. Stage 1 involves slakehclder engagement lo delermine survey
reguirement for a second data collection. This requires Programme Board approval
in the sum of £1562.50.

Noted that SIB |s collabarating with DFC on a future development plan for Newry
City Core.

Action:

« Stage 1 stakeholder engagement to continue. Programme Board
approves spend in the sum of £1,562.50 for this stage.

AekArdededok ek Bodeke wkedeke Aok ok bk Ak dako kA ek ke

OTHER BUSINESS

Programme Governance
e Title of Newry City Centre Regeneration Programme Project Board proposed
as amended to Newry City Centre Regenaration Project Board.

e Future Project Board meetings to include Councillors. Democratic Services
Office are working in obtaining nominations from each Party.

Action:
« Change title to Newry City Centre Regeneration Programme Project
Board.

« Democratic Services Office to obtain Councillor representation from
each Political Party.

Meeling ended al 12 .20pm.

For consideration at the Newry City Centre Regeneration
Programme Board Meeting scheduled 13" February 2020
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry Cily Centre Regeneration Programme Board Meeting
held on Tuesday 21* April 2020 at 1.20pm
Remotely by Conference Call

Chairperson: Councillor Charlie Casay

In Attendance:

Councillor Ruisin Mulgrew

Councillor Pete Byrne

Councillor Gary Stokes

Councillor Willie Walker

Conor Mallon, Director of Enterprice Regeneration & Tourism
Adrian Grimshaw, Project Director

Anthony McKay, Chief Planning Officer

Colin Quinn, Assistant Director, Estates and Capital Projects
Andy Patterson, Assistant Director Tourism Culture and Events
Tracie McLoughlin, PA

Apologies:

Marie Ward, Chief Executive

Dorinnia Carville, Director, Corporate Services

Junathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Damian Mulholland, Dept of Communities

Clir D Taylor

Clir G Malone

Fhdok kg bk

NCCR/12:- Appoint Chair and Vice Chair

On the proposal of Clir Roisin Mulgrew, seconded by Clir Pete Byrne it was
agreed given current Covid-19 restrictions on conducting a full meeting of the
Project Board, the appointment of the Chair and Vice Chair for the 2020/21 year
be considered when the Terms of Reference are presented to a future full
board meeting and that Chairman of Council Charlie Casey Chair this meeting.

NCCR/13:- Minutes of Newry City Centre Regeneration Programme Board
Meeting 15™ January 2020.

Agreed: On the proposal of Clir Pete Byrne, seconded by Clir C Casey it
was agreed to approve the Minutes as circulated via email.



Back to Agenda

*This Meeting has taken place during Covid-19 restrictions ard may have limitec centent®

NCCR/14:- Project Director’s Update Report

Noted: Project Director’'s Report on the Newry Civic Hub dated 17.04.20
and the following actions agreed:

141 Civic Hub Change Request - A Grimshaw advised a request had arisen from
the Advocacy Graup to consider usage of Party rooms for day to day
meetings when available. Clir Mulgrew and Clir Bymme advised they would
discuss this with their respective parties and report back, but raised concerns
around availability of rooms for members if they were to be shared with staff,

Agreed: Clir Mulgrew and Clir Byrne discuss this with their respective

parties the reguest for day to day meeting usage of Party Rooms
when not in use and report back.

14.2 Carparking — Following discussion. Members were in inanimous agreement
that adequate car parking as part of the Civic Hub project was crucial for the
scheme to develop on the preferred Abbey Way site.

Adequate carparking will be required to facilitate Members, Staff, residents
who need to visit the Civic Hub for services, and to ensure the parking
provision 15 adequate for the developing needs of Newry City now and into the
future as we gznerate the Cily.

It was the view of all memkers that the location of the car parking should be
either on the site at Abbey Way or in close proximity to the site.

Agreed: On the proposal of Clir R Mulgrew, seconded by Clir P Byrne,
Officers to prepare options and costings paper on carparking
provision and report back to next Board meeting in 2 weeks time.

Meeting ended at 2.25pm.

For consideration at the Newry City Centre Regeneration
Programme Board Meeting scheduled 5™ May 2020
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Report to: Strategy, Policy and Resources Committee
Date of Meeting: 11 June 202C
Subject: Statutory reporting —

1) Secticn 75 Policy Screening Report — Quarterly Report for
period January — March 2020

2) Mewry, Mourne and Down District Counci Public Authority
Statutcry Equality end Good Relgtions Duties Annual Progress
Report 2019-2020

Reporting Officer: Regina Mackin, Assistant Director Corporate Planning and Policy

Contact Officer: Colin Maffett, Head of Corporate Policy
Suzanne Rice, Corporate Policy & tquality Officer

Confirm how this Report should be treated by placing an x in either:-

For decision | | For noting only B4

1.0 Purpose and Background

14 In line with Coundil's Section 75 statutory duties and commitments within our approved
Eguzlity Scheme; policy screening reports are published guarterly; and Council will prepare
an annual repart on the progress macde on implementing the arrangements sat out in irs
equality scheme to discharge its Section /5 statutory duties.

The Quarterdy Report for the period January to March 2020, inclucing screening reports, is
available on Council’s website www, newryvimournedown.org. This information has also been
forwarded to all equality consuitees.

2.0 Key issues

2.1 As per Lhe Courcil’s approved Equalily Scheme:

= All policies Council praposes to adont must be equality screened, prior to
implementation, to assess the likely impact of the pelicy on the promotion of equality cf
cpportunity and/or good relations.

= Council must publish quarterly reparts on equality screening which are availacle on
Council's website and forwarded to ecuality schame consultees.

« The Saction 75 annual progress report should be sent to the Equality Commission for
Northern Ireland by 31 August each year and will follow any guidance on annual
reoorting issued by the Equality Commission.

« The lglest Saction 75 annual progress repert should be availzble on Councl’s website,

3.0 Recommendations
3.3 I.  To note the Section 75 Policy Screening Report — Quarterly Report for period January
— March 2020.

II.  To note Newry, Mourne and Down District Council’s Public Authority Statutory
Ecuelity and Good Relations Duties Annual Progress Report for the pencd 2019-2020
for submission tc the Equality Commission for Northern [reland by 31 August 2020,
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4.0 Resource implications

4.1 Mo financizl cr resources implications are anticipated.

5.0 Equality and good relations implications

5.1 No equality and good ralaticns implications are anticipatad.

Preparation of an annual report on progress, publishing quarterly reports, induding
screening reports, making them available on Council’s website www.newrymournecown.org,
and forwarding this Infarmatinn to all equality consultess Is In accordance with the
commitments contzined within the Council's appraved Equality Scheme.

6.0 Rural Proofing implications

6.1 The Council's Public Authority Statutory Equality and Good Relations Duties Annual Progress
Report 2019-2020 and Section /5 Policy Scresning Report detailing policies screened within
the designated period and do not fall within the scope of the Rural Needs Act (NI) 2016,

7.0 Appendices

Appendix I Section 75 Policy Screening Repart = Quarterly Report for period January —
March 2020,

Appendix II: MNewry, Mourna and Cown District Council Public Authority Statutory Equality
and Guod Relativns Dulies Annual Progress Reporl 2015-2020

8.0 Background Documents

Newry, Mourne and Down District Council Cquality Scheme (approved by CCNI 25 March
2015)
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Newry, Mourne and Down District Council
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Public Authority Statutory Equality and Good Relations Duties
Annual Progress Report 2019-2020

Contact:
# Section 750of Name: Suzanne Rice
tan i Act Telephore: 0330 137 4387
1998 and
Equality Email: suranne rice@nmandd.org
Scheme

> Section49A  Asabove [*] (double click tc opan)

Ufthe_ - Name:
Disability

Discriminatio  Telephone:
n Act 1995 Errail:

and Disability

Action Plan

Documents publishad relating to cur Equality Scheme car be found at:

Wi . newrymournedown.org

Signature:

i
/:-"'@"j'ty A

This report has been prepared using a template circulated by the Equality
Commission.

It presents our progress in fulfilling our statutory equality and good relations
duties, and implementing Equality Scheme commitments and Disability Action
Plans.

This report reflects progress made between April 2019 and March 2020
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PART A

PART A — Section 75 of the Northern Ireland Act 1998 and Equality Scheme

Section 1: Equality and good relations outcomes, impacts and good practice

1 In 2019-20, please provide examples of key policy/service delivery developments
made by the public authority in this reporting period to better promote equality of
opportunity and good relations; and the outcomes and improvements achieved.

Please relate these to the implementalion of yvour statutory equality and good
relations duties and Equality Scheme where appropriate.

As a public authority, Newry, Mourne and Down District Council continues to
strive to ensure that programmes, initiatives and activities undertaxen by
Council promote equality of opportunity and good relations.

To fulfil its Section 75 statutory duties, the Council has developed an Equality
Scheme which has been approved by the Equality Commission for Northern
Ireland. It outlines corporate responsibilities, legal commitments and specific
actions.

Below Is a summary of some of the outcomes and iImprovements achieved in
the 2019-2020 financial year:

Newry, Mcourne and Cown District Council has a number of financial assistance
orogrammes which prcmote Equality of Opportunity and Good Relations. The
following outlines the specific examples of funding allocated in the 2019 -2020
financial year:

» Good Relations Financial Assistance Scheme - £27,722 allocated to
support 38 initiatives which promoted children and young people, shared
space, celebrating cultural expression and promoting Good Relations at a
local lavel.

~ [Irish Language Financial Assistance Scheme — £50,240 allocated to 14
Initigtives aimed at promating the Irish Lenguage,

= Irish Language Bursary Scheme — With a budget allocation of £40,000
the purpose of the scheme is to assist individuals to improve Irish
Language skills through bursaries for Irish Language courses, Including
Gacltacht colleges, intensive courses anc third level courses.

# Minority Communities Fund — £7,130 allocated to 15 applications applied
under the two distinct themes of the funding stream:

# Theme 1: Cultural Expression
T'his theme is for projects/intiatives that positively pramotes
mincrity community culture, tradition and identity.

» Theme 2: Positively engaging minority communities

2
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This theme is for projects/initiatives to build positive relations,
raise awzareness and understanding, address perczpticns and
oromote respect for minority communities.

As reqmrﬁd Newry, Mnurne and DUW'I"I D:slﬂcl Cuunul unLlErLU[:-k a Fwe yedr
review of the Council’s Equality Scheme in the period Dacember 2019-January
2020. The Review which details minor changes was approved by Council in
March 2020.

The review was undertaker in line with the Fquality Commission for Northern
Ireland’s " Guidance on conducting a 5-year review of an equality scheme (July

2016)"and evaluated the effectiveness of our scheme in relation to the
implementation of the Section 75 statutory duties relevant to our functions.

Following the review, the Council's Equality Scheme was revised as follows:

~ The names of the Chief Executive and Council Chairparson have been
updated in the Foreword.

» Council Officer names, jot titles, email addresses and phone numbers
nave been updated.

» Chapter 8, regarding Council’s ccmplaints procedure has been amended
to reflect advice outlined in the Ecuality Commission for Northern
Treland, Procedures for Complaints and Tnvestigations (December
2019). Accordingly, the d=adlines for responding to complaints
contained within paragraph 8.5 have been amended from one (1) month
and two (2) months to 20 working days and 40 working days
respectively,

» Appendix 1 has been amended to reflect the current list of Councillors.

» Appendix 2 has been amended to reflect the proposed change to the
Council's Management Structure.

= Appendix 5 reflects an updated list of consultees,

» The timetable for proposad measures has been updated (Appendix 5).

The Courcil acknowledges the continuing nature of the Section 75 statutory
duties and believe the commitments set out within the revised Equality Scheme
will ensure our effective compliance with the Section 75 statutory duties and
assist us to manitor and review our progress.

As set nut within section 2 of Council's Equality Scheme, Council is required to
develop an action plan to promote equelity of opportunity and good relations.
This will enable Council to identify potential functional areas for further or
oetter discharge of its Section /5 duties and inform its key strategic actions.

In Autumn 2019, Councll began the process to develop the Council’s Equality
Action Plan for the 2020-2023 period. The draft Equality Action Plan 2020-2023

was developed through consuliation with internal and external stakeholders,

3
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and further to being approved by Council in December 2019, Council initiated
12-week public consultation an the draft plan on 17 January 2020.

The draft Equality Action Plan 2020-2023 recommends kay areas of activity and
details positive actions relevant to our Council’s functions. The positive action
measures have been sel oul under the five principles of the Local Governmenl
Staff Commission’s Equality and Diversity in Lacal Councils Framework.

Good Relations Programme & Council’s District Electoral Area Forums
Council continues with the implementation of the Council’s Good Relations

Programme through the Good Relations Strategy. The Council’s Good Relations
Strategy complements the themes outlined in the Together Builcing and United
Community Strategy and the policy context both locally and regionally. Many of
the actions detailed with the action plan are addressed at a local level through
the Council’s seven DEA forums.

In the 2019-2020 financial year each DEA forum was allocated a budget of
£18,000 from the action plan to deliver good relations activities within their
specific area.

Examples of initiatives supported includad:

cross community school’s projects,

cultural diversily evenls,

crime prevention events for older peopla within the community,
youth recognition awards and

health and well-being events.

YVYYY

The Good Relations action plan also supports several initiatives directly such as
those related to the Traveller Community and the management of bonfires.

Support for Travelling Community programmes is delivered through the Newry,
Mourne and Down District Traveller Forum. The Traveller Forum aims to
promate an inclusive and civil society in the Newry, Mourne and Down District
Council area by championing Traveller rights and addressing current provisions
for the Traveller communily within the districl. Four meelings were held in the
2019-2020 financial year and issues discussed included Traveller
accommedation provision, yvouth initiatives and Traveller support.

The Bonfire Management subgroup weas supported through the action plan and
managed by the PCSP held three meetings during this period. The group which
consists of Elected Members and representatives from statutory agencies are
collaborating to develop, with the assistance of the PEACE IV programme,
protocol arrangements for bonfire management across the district.

Counclllors’ Equallty and Good Relatlons Reference Group

The Courcillors’” Equality and Good Relations Reference Group is a facilitated
discussion space. The reference group is the Council's vehicle for considering
and discussing politically sensitive and contentious issues, including those

4
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relating to events, policy and procedure, single issues requiring specific
consideration for advice, and guidance on the establishment of wider good
relations fora etz with a view of reaching a common understanding, agreement
and actions. Threa meetings of the Equality and Good Relations Reference
Group took place in the 2019-2020 period.

The Meetings were held on the 11 October 2019, 15 November 2019 and 30
January 2020. With purdah restricticns in place prior to the local Government
elections in May 2019, the appointment of the newly elected representatives to
Council alongside a review of the Terms of Reference for the Reference Group,
the first meeting of this term of Councils meeting did not take place unfil the
second quarter of the year.

A summary of issues discussec and addressed included:

» Notice of Motion re Commemorating WW2 Veterans living In the district - A
notice of motion to formally acknowledge surviving World War 1 veterans
living in the district.

Members also discussed correspondence received regarding VE Day 75
Celebrations on 8§ May 2020 encouraging Council to take a lead in "Nation's
Toast to the Heroes of WW2' at 3.00pm on Friday 8 May 2020, and it was
noted that a short ceremony scheduled to take place the top of the four highest
neaks in the Unitad Kingdom, which included Slieve Donard. Following the
agreement of criteria, the type of recognition to be undertaken and a social
media campaign Lo identify velerans, it was also agreed Lhal Silver Poppies Le
presented to the four identified surviving veterans by Chairperson of Council in
May 2020. (Due to Covid 19 restrictions, the award of silver poppies was

postponed)

» Notice of motion re Planting trees of remembrance - ' Tiie Courncil
undertakes a review of the policy that refuses to alfow the planting of trees
fn cur parks to remember decreased relatives and friends. There should be
a rlexible policy to allow famiiies and friends to plant a tree in councill owned
parks, to honour loved ones who have passed away’

During discussion at the Reference Group meetings, Members were reminded
that the Naming of Council Facilities Policy and the Guidelines and associated
procedure were developed in relation tc the recommendations arising from an
Equality Commission investigation, and that creating more flexibility could be
oroblematic in terms of consistency of consideration and decision-making by an
assessment panel.

Following wider discussion consideration was given to a draft Policy for
Memarial Trees and that Officers prepare a draft policy on memorials which
would be considered at a future meeting of the Reference Group in 2020/2021,
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» Council support for a2 National Emergency Services Memorial

The correspondence from Ards and North Down Borouch Council asked Council
o formally place an record support for the creation of national monument to
act as a symboal of eternal gratitude for all emergency service personnel who
nave served ar been Killed during their duties. Al the Councillors” Equality and
Geod Relations Reference Group meeting on 11 Uctober 2019, members were
advised that informaticn on the National Emergency Services Memorial website
advises:

"The 999 Memarial will feature five figures o represent the emergency services
(police, fire. ambulance and NHS, maritime, mountain, lowland, cave and mine
rescue, and a spaniel service dog to represent all service animels). The
paramedic figure will be female as an estimated 20% of the emergency
services are female, and all figures will wear the uniform they would wear when
responding to a 999 call.”

Further to this darification, the correspondence was re-tabled &t the November
2019 Strategy, Policy and Resources Committee for consideration and Councll
agreed to support the initiative.

» Town and Village Signage

This has be=an an ongoing item of discussion. Council has also received media
queries and Councillors have enquired as to if and when Council would be
rolling out replacement of town and village nameplates.

However, Council has not taken a decision with regard to approaches of
erecting, or financially supporting the erection / upgrading of, town and village
signage. Officers undertock a review of the current sicnage in place and it was
agreed to invite represantatives from the Department for Infrastructure to a
future meeting to discuss this issue.

The Ethnic Minority Support Centre

In acknowledgement of the ongeing growth of migrant workers and ethnic
minarity community within the Newry and Mcurne District Council area, the
Council has continued to taks forward projects aimed at addressing the needs
of Black and Minority Ethnic residents.

The key initiative was to maintain and further develop the Ethnic Minority
Support Centre based in Newry, and advice cClinice in Newry Housing Execulive,
Newry Citizens Advice Bureau and Downpatrick. This has encompassed a
number of projects aimed at addressing the needs of Black and Minority Cthnic
residents, providing advice and support, signposting of services, and examining
the barriers to services and cultural awareness. Advice and information is
available in English, Bulgarian, Polish, Lithuanian, Russian and Romanian.

In 2019-2020 almost 2400 pecple availed of the service. The nationality of the
clients requiring assistance were as follows.

E
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» 55% Roma from Romania and Bulgaria

= 25% Polish Nationzls

» 15% Lithuanians, Latvians as well as Moldavian Nationals
# 5% Syrian Naticnals

A number of inilialives were held in the 2019-2020. Approximalely 400 people
attended seven Information sessions on the EU Setlement Scheme at venues

across the district in Newry, Newtownhamilton, Kilkeel and Newcastle. The
ourpose was to make migrant communities aware of mandatory EU Settlement
Scheme registration.

The centre has opened registration clinics and more than 200 individuals
availed of guidance and support to secure pre-settled or settlec status during
the repcrting period.

With regards to work undertaken with the clients from the Roma community,
'anguage and literacy are the main issues being addressed with advice and
guidance offered on supporl services available.

In additicn, 15 -20 pecple attend the weskly Arabic Clinic.

Engagement with Disability Organisations

Officers continue to meet with representatives from the Cedar Foundation
working in partnership on a number of objectives agreed through Solace. This
includes the delivery of training prcarammes and offering opportunities for
short term werk placements.

Other examples of engagement include:

» The Council’s Activity Officer (farmerly Disability Liaison Officar) continued
o work with local disability organisations to identify opportunities for paople
with a disability to play an active rcle in society be it througn sporting or
social activities.

» Engacement with the Department of Communities on the potential of rolling
oul a sign language partnership group in the Slieve Gullion DEA.

> Attendance at the Department of Communities stakeholder group meetings
of the Access and Inclusion Programme 20189,

= (Ongoing Member Accreditation from Employers for Diszbility Northern
[reland.

» "Waorking with children and young people with special needs level 3 course
delivered in Slieve Gullion DEA betweaen January — March 2020.

» Continue to Implement the Shopmobility Scheme at Newcastle Centre,
Mewcastle, The Equalty Action plan details this positive action and
recommends investigating the expansion of the scheme to other towns
within the district.

» The continued implementation of the Just a Minute, JAM Card initiative
which indudes training for all front-line services slaff. 1AM Card allows
paople with a learning difficulty, autism or communication barrier tell others

7
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they need ‘Just A Minute’ discreetly and easily.

= Working with crganisations to deliver in house events for Council
employees. Example of events include Men's Health Week events in June
2019 and World Mertal Health day in October 2019.

» Council continues to implement the disability leisure membership scheme
(Buddy Card Scheme and concessionary rales).

= Ongoing commitment and participation in the Local Government Staff
Commissicn’s Equality and Diversity in Local Coundil's initiative anc
appointment of Diversity Champions (3 Elected Members and 1 Officer).

Sexual Orientation

Following the submission of a successful bid by Newry, Mourne and Down
District Coundil, Newry BID and Newry Rainbow to host the 2019 UK and
Lreland Pride, Council committed significant financial and logistical support to
Newry Rainbow Community to assist them with the hosting of the events in
August 2019. Numercus events took place including comedy nights, Trad In
Newry' and the annual pride parade and a concert on Pride day.

The Newiry, Mourne and Down Age Friendly Alliance began preparing a new

draft strategy for 2020-2031 in this reporting period.

While concentrating on the development of new strategy the Age Friendly
Alliance achieved their ccmmitted objectives in the 2019-2020 period. These
include the Silverscreening Project which saw 272 residents in attendance.
Artendees were pravided with Infarmation of support services available focusing

on personal safety and safety in the home, Other events indudead;

~ Keep Warm Packs - 173 packs were delivered to older people in need across
the legacy Newry and Mourne area.

» Positive Ageing 2015 - Five events took place to mark the celebration of
Positive Ageing Month. The showcase event took place on 2 October 2019,
with 271 members of the public and approximately 60 stand hclders which
provided valuable information on their service atlended lhe evenl. Three
further events also took place across the District in October 2019, Their
purpose was to identify gaps in current services, promotion of current
services, redudng isolation, generating connections and building stronger
working relationships and a greater sense of belonging and giving back to
the community.

» Dementia Cinema - Council has worked in partrnership with Alzheimer’s
Society In conducting & needs assessment, identifying the neads of people
with dementia and building a programme reflective of these needs. Council
reamed with Newry Arts Centre to provide a cinema experience and
identified appropriate funding streams. 60 people from across the legacy
district of Newry and Mourne (31 frcm south Armagh, 22 from the Mournas
area and 7 from Newry), diagnosed with dementia and their carer attended

g
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the initiative which mirrored the experienced from an actual cinema.
Participants falt at ease attencling the event and have asked for the event to
be available on a 6-monthly basis.

The examples delailed above provides a snapshol of examples ol how Council
's meeting its Equality of Opportunity and Good Relations obligations and
details an the outcomes achieved.
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z Please provide examples of outcomes end/or the impact of equality action plans/
measures in 2012-20 (or append the plan with progress/examples identified).

As noted in our responsa to Section 1, Council's Equality Action Plan
~eccommends kay areas of activity and details positive actions relevant to our
Council's funclions.

The positive action measures have been set out under the five principles of the
Local Government Staff Commission’s Equality and Diversity in Local Councils
Framework. The following are examples of spacific objectives and the impact
of the Equality Action Plan measures in the 2019-2020 finandal year:

Principle 1: ensuring we work in a non — discriminatory environment, promote
equality of opportunity and model of best practise in equality and good
relations

Objective — To continue to develop an understanding of the Coundil’s duty to
promote Equality of Opportunity and Good Relations

QOutcome and Impact

» Council continues to deliver Equelity and Good Relations Training to Staff
and elected members to embad an Fquality and Good Relat'ons ethos
across the organisaticn.

= (Council continued to utilise the Councillors” Equality and Good Relations

Reference Group during 2019-2020 to address issues of a sensitive and
contentious nature. Three meetings were held in the reporting perod.

# Information on Equality and Good Relations continued to be provided to all
new staff joining the organisation. Code of Conduct training is provided to
Elected Members. Further training provided to all Elected Members following
the May 2019 Iocal government elections.

» The Council's Good Relations Action Plan has been implemented with Che
seven District Electoral Area Forums being the delivery mechanism for
Council. Initiatives undertaken during the reporting pericd include the young
people’s RESPECT project in the Crotlieve DEA, cross community women’s
history project in the Mournes and the *Young crivers’ project in the
Rowallane DFEA.

» Continued the provision of a Good Relations and Minority Communities
funding programmes for community groups and organisations tc avail of for
good relations initiatives in their local area. Over £7000 was allocated to 15
applicants under tha themes of cultural expression and positively engaging
with minority communities.

10
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» Continue to offer and expand on support services available through the
Counicil’s Ethnic Minority Support Centre, In 2019-2020 zimost 2400 paople
availed of the service.

Continue to utilise the Council’s Newry, Mourne and Down District Council
Traveller Forum whase objeclive is Lo champion the rights of the traveller
community living in the district. Four meetings were held in the reporting
pericd.

v

Principle 2: Ensuring all our decisions are based on evidence to assess the likely
impact of a policy an the promation of equality and good relations

Objective — To ensure that all policies and procedures are equality screened

Outcome and Impact
~ 23 polices were equality screened in the reporting pericd.

=~ The quarterly policy screening reports were tadled at the Council’s Strategy,
Policy and Resource Committee and made available on the Council’s
website.

» A review of the Council’s Corporate Reparting Template and the responses
detailed in the Equality and Gocd Relations implications section of the
reports provided by officers was also undertaken during the reporting
pericd. The review highlighted that in some cases this section of the raport
was not completed or the wording 'non-applicable” was included.

To further improve evidence-based decision-making and monitor ongoing
compliance with the Section 75 statutory duties, Council’'s Senior
Management Tezam agreed that this section cf the report be amendad to
nclude a number of statements for officers to select indicating the level of
regard aiven to the proposal’s equality and good relations implications.

# The Equality consultee list was reviewed and updaled in this reporting
pericd. There are now over /0 email contacts on the Council’s Equality
database. This consultation tool is an excellent engagement resource for
Council.

Principle 3: Providing access to services, facilities and information
Objective - To have relevant section 75 data

Outcome and Impact

~ The Evidence and Research saction in Council continued to provide relevant
dala o officers Lo assist them with Equality Sareenings and supporting
decicion making.

11
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> Monitoring data is also compiled for all users cn council facilities. This data
identifies those availing of Council facilities and highlighting gaps in
provision,

Objective — Services and fadilities are accessible to all parts of the community

Outcome and Impact

= The Shop mobility scheme continued to be utilised in the Mournes DEA
during the reporting period. Due to the success of this scheme, officers are
nvestigating the potential of the scheme being availzble in other towns in

the district.

= Autsm lnitiatives facilitated the delivery of Autism specific training
programmes for 30 businesses in Newcastle and 25 businessas in Kilkeel,

Principle 4: Recruiting and employing people Fairly
Objective = Integration of Section 75 statutory duties within job description

QOutcome and Impact
Examples of specific relevant duties and responsibilities listed in new job
descriptions include the following:

» Promole diversily across Lhe organisation and in the Department by
adhering to the Council’s Equal Opportunity policies and procedures and

avoiding all forms of discrimination both as an employer end & service
provicer.

» Promote Equality and Diversity across the organisation by demonstrating an
open commitment to and actively promoting and celebrating diversity,
promoting social inclusion and community cohesion.

» Work towarcs improving equality and diversity by ensuring that allocated
targets to reduce inequalities and promote good relations are achieved,

11
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3 Has the application of the Equality Scheme commitments resulted in any changes to
oolicy, practice, procedures and/or service delivery areas during the 2019-2020
~eporting period? [tick one box only)

[] Yes [(] No(gotona) [] Mot applicable (go to 0.4)

Mease provide any detzils and examples:

3a  With regard to the chenge(s) made to policies, practices or procedures and/or service
dalivery arezs, what difference was made, or will be made, for individuals, i.e. the
mpact on those according to Section 75 category?

Please provide any details and examples:

3b  What aspect of the Equality S5cheme promptad or led to the change(s)? (tick a/f that
apply)

[ Asarasult of the organisation’s screening of a policy (please give details):

[: As a rasult of what was identified through the EQIA and consultation exercise
(please give details):

[ ] Asarssultof analysis from monitoring the impact (please give details):

[ Asarssultof changes tc access to information and services fplease specify and
give details):

[ | Other {please specify and give detaiis):

13
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Section 2: Progress on Equality Scheme commitments and action
plans/measures

Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

4 Were the Section 75 statutory duties integrated withir job dascriptions during the 2018-
19 reporting period? (tick one box only)

L] Yes, organisstion wide
[“] Yes, some departments/joks
|_| Mo, this is not en Equality S5cheme commitment
[ ] Wb, this is scheduled for latar in the kquality Scheme, or has already been done
[ ] Mot applicable
Please praovide any details anc examples:

Racruitment procasses continuad during the 2019-2020 financial year. Examples
of specifically relevant duties and responsibilities listed in new job descriptions
include the following:

» Promote diversity across the organisation and in the Department by adhering
to the Coundil’s Equal Opportunity policies and procedures anc avoiding all
forms of discrimination both 25 an employer and a service provider.

» Promote Equality and Diversity acioss the crganisation by demonstrating an
opan commitmant to and actively promoting and celebrating diversity,
promoting social inclusion and community cohesion.

= Work towards improving equality and diversity bv ensuring that allocated
targets to reduce inegualities and promote good relations are achieved.

5 Were the Section 75 statutory duties integrated within performance olzens during the
2019-20 reporling period? (tick one box only)

D Yes, organisation wide

|| Yes, some departments/jobs

D Mo, this is not 2n Equality 5cheme commitment

[ ] Mo, this is scheduled for later in the Cquality Scheme, or has already been done
D Not applicable

Pleas2 provide any details anc examples:

» The Coundl’s Corparate Plan outlines & commitment to core values Lo being
citizen focused, accountable, collaborative, sustainable and fair. \We are also
committed to delivering on the promction of equality of opportunity and good

14
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relations in accordance with our statutory duties as laid out in Section 75 of the
Northern Irelard Act 1998, In January 2019, Council appointed zn independent
consultant tc undertake all engagement and development of the new Corporate
Plan. The new ohjectives of the draft Corporate Plan 2020-2023 are
underpinned by the principles of equzlity of opportunity and good relations.

» The Corporate Services Directorate Business Plan 2019-2020 made direct
referanca to the Section 75 statutory dut'es and actions relating to the
implementation of the Council’s Equality Scheme,

» The Coundl’s Performance Impravement Plan 2019-2020 makes direct
referenca to its statutory cuties and the performance improvement objectives
will deliver positive outcomes for all citizens of the district in terms of Equality
of Opportunity and Good Relations.

In the 2013-20 repnrting per.od were ohjectives/ targets/ performance measures relating
to the Section 75 statutory duties integrated into corporate olens, strategic planning and/
or operational business plans? (t'ck alf that apoply)

D Yes, through the work to prepara cr develop the new corporate glan
Yes, through organisation wide annual business planning
Yes, in somea departments/johs

No, these are already mainstrzamed through the orzanisaticrn’s ongoing
corporate plan

Mo, the crganisaticn’s planning cycle does not coincide with this 2017-18 report

0 O A 1 [ =

Mot applicable

Pleasa provide any details anc examples:

During the reporting period the Council’s equality and policy functions were
located under the Carporate Services Directorate, within the Corporate Planning
and Policy Department’'s Corporate Pclicy Section.

The Corporate Services' Directorate Business Plan 2019-2020 makes direct
reference to the Section 75 statutory duties and actions relating to the
implementation of the Council’s Equality Scheme, This outlined key directorate
actions, and a timetable / measure cf success, related directly to Courcil’s agrsed
Corporate Plan Objective of transformed & modernised the Coundil, providing
accessible as well as value for money services.

In acdition, as stated previously, all amployees of the predecessor crganisations

15
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have transferrecd to Mewry, Mourne and Down District Council uncer TUPE

arrangements, Examples of specifically relevant duties and responsibilities listed in

new job descriptions include the following:

» Promaote diversity across the organisation and in the Department by adhering
to the Coundl's Equal Opportunity policies and procedures anc avoiding all
forms of discriminalion bolh gs an employer and a sarvice provider.

» Promete Equality and Diversity acrcss the crganisation by demonstrating an
open commitmeant to and actively promoting and celebrating diversity,
promating social inclusion and community cohesion.

» Work towards improving equality and diversity by ensuring that allocated
targets ta reduce inequalities and promote good relations are achieved.

Equality action plans/measures

7 Within the 2019-20 reporting period, please indicate the number of:

Aclions 10 Actions ongoing: | 4 Aclions Lo 0
completed: commence:

Pleas= provide any details anc examples (in addition to guestion 2)

In the final year of implementation cof the Councils Eguality Action Plan

Examples of acticns completed to date are:

- The utilisation of the Equality and Good Relations Reference Group during
2019 -2020. Three meetings were held in this reporting period,

- Implementation of the Good Relations Action Plan which is delivered
through the District Electoral Area Forum. The allocated budgets have been
spent and projects detailed in the DEA action plans have been delivered.

- Induction sessions delivered to new staff.

Council has produced @ corporate consultation and engagement toolkit
which aims to ensure effective consultation is undertaken.

A corporate consultation mechanism has been put in place and this ensures
that all consultation received |s consicered and processed to the relevant
department for action.

- The Eguality consultee list was reviewed and updated.

Delivery of Equality and Good Relations Training to all new seasonal staff
appointrments in June 2019.
Collaborative working with diszbility organisations.

- Continued the screening of &ll new and current palides.

- Continuing to ensure that council facilities are accessible to all.

- Continuing to facilitate reasonzble for adjustments within the workplace.

] Pleas= give detals of changes or amendments made 1o the eguality action plan/measures
during the 2019-20 reporting periad (points not identified in an appended pian).
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There are no changes to the equality action plan in the 2019-2020 reparting
period.

9 In reviewing progress on the equality acton plan/action measures during the 2019-20
reporting period, the following have been identifisd: (tcx all that apply)

E] Continuing action(s), to progress the next stage addressing the known inequality
[] Action[s) to address the known inequality in a differant way
D Action{s) to address newly identified inegualities/racently prioritised inequalities

[ ] Weasures to acdress a prioritised inequality have been completed

Arrangements for consulting (Model Equality Scheme Chapter 3}

10  Following the initial nctificaton of consu tations, a targeted aporoach was teken — and
consultation with those for whom the issue was of particular relevance: (fick one box

onfy)
D All the time D Sometimes D Mever

11  Pleas= provide any details and examples of good practice in consultation during the
2018-20 reporting period, on matters relevant (e.g. the development of a policy that has
been screened in) to the need to promote equality of opporturity and/or the desirability
of pramating gond relations:

The Coundls Head of Corperate Policy and the Corporate Policy and Equality
Officer were members of @ working group of designated officers responsible for
the development ¢f the Council’s new Corporate Flan 2020-2023. Extensive
consultation was undertaken with various groups between April and June 2019 and
officers ensured that access and the availability of information was paramount for
this consultation. Informaticn was available both online and in hard copy and
‘drop in clinies” were held in several locabions across the district 1o give those who
could not access the information anline the opportunity to provice comments on
the draft plan and in particular the proposed council objectives. Advertisements
were also placed in all local newspapers which outlined the dates, times and
locations of the events and how people would respond to consultation, Corporate
datahases were also used to promate the consultation.

12  Inthe 2013-20 reporling period, given the consullalion methods offered, which
consultation methods were mast frequently used by consultees: [tick all that apply)

|l Face 1o face meetings
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Focus groups
Written documents with the cpportunity tc comment in writing
Questionnaires

Infarmatan/notification by email with an appartunity to apt in/out of the
consultation

Intarnet discussions

OO0 M HEKE K

Telephone consultations
D Other (piease specify): DEA public engagement events,

Pleasa provide any details or examplec of the uptake of these methods of consuitation in
relation to the consultees” membership of particular Section 75 categeries:

As stated above, various consultation and engagement methods were used during
the consultation stage of the naw corporate plan develcped. The majority of the
respondents forwarded their comments via the online survey. A total of 82
responses were received. Approximately 20 people also attended the ‘drop in
clinics'.

The feedback from the 12-week consultation period for the draft Equality and craft
Disability action plans will be reported upan in next year's annual report.

13 Were any awareness-raising activities for consuliees undertzken, on the commitments in
the Equality Scheme, during the 201S-20 reporting period? (tick one box only)

Yes | | Mo | | Mot applicable

Pleasa provide any details anc examples:

The Corporate Palicy and Equality Officer continued to utilise the dedicated
equality database of contacts to engage with and to inform on all aspects of the
Council’s Equality functions throughout the reporting period.

14  Was the consultation list reviewed during the 2019-20 reporting period? (tick one box
only)

:I Yes D Mo |: Mot zpplicable — no commitment to review
Yes. When undertaking the five-year review cf the Equality Schame, the
consultation list was again reviawed in December 2019. Those on the current list

were contacted to confirm if they wished to continue to be on the listing, New
contact organisations were also added to the email listing with their approval.

12
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Arrangements for assessing and consulting on the likely impact of policies (Model Equality
Scheme Chapter 4)

Equality screening templates and reports associated with Newry, Mourne and Down
District Council's Equality Scheme commitments can be accessed on Council's website

at: hitps:.//www.newrymoumedown.org/equality

15  Ppleasa provide the number of policies screened during the year | as recorded in screening
reports):

23

16  Pleasa provide the number of assessments that were consulted upon during 2019-20:

0 Policy consultadons conducted with screening assessment oresented.

Policy consultations conducted with an equality impact assessment (EQIA)
presenterd.

0 Consultations for an EQIA alone.

17 Please provide delails of the main consultations conducled on an assessmenl (as
described above) or other matters relevant to the Section 75 duties:

Not-applicable.

18  Were any screening decisions (or equivalent initial assessmants of relevance) reviewed
follewing concerns raised oy cansultees? (tick one box only)

B Yes |:| Mo concerns were D No |:| hot

raised applicable

Pleasz provide any details anc examples:

Arrangements for publishing the results of assessments (Model Eguality Scheme Chapter 4)

19  Following decisions on a policy, wera the results of any EQIAs published during the 2019-
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20 reporting period? (tick one box only)

1 Yes <] no [ ] Mot applicable

Pleas= provide any details anc examples:

Arrangements for monitoring and publishing the results of monitoring (Model Equality
Scheme Chapter 4)

20  From the Equality Scheme monitoring arrangements, was there an audit of existing
information systems during the 2013-20 reporting pericd? (trick one box only)

:| Yes J:] Mo, already taken place
| No, scheduled to take place at a | | Notapplicable
later date

Pleas= provide any details:

21  Inanalysing monitoring information gathered, was any action taken to change/review any
policies? (tick cne box only)

| | ¥es ] No | | Mot applicable

Pleasa provide any details anc examples:

22  Pleasz provide any details cr examples of where the monitoring of policies, during the
2019-20 reporting period, has shown changes to differential/adverse impacts praviously
assessed:

Non-applicable.

23  Pleasz provide any details or examples of monitoring that has contributed te the
availabiiily ol equalily and guod relglions information/data lor service delivery planning or
policy development:

» Menitoring data of users of the Cthnic Minority Support Centre provides the

evidence required for Council to determine the types of service provision that
needs to be offered.

= In line with council palicy, all participants of training prograrmmes complete
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monitoring forms which evaluates the delivery and content of the proagramme
and helps identify potential training programmeas going forward,

= All Good Relations activity is evaluated and monitored. Those participating in
programmes and activities must complete information at which they outline the
impact of the programme for them, their understanding of Good Relations and
this data assists in identifying need and programmes geing forward.

# During the reporting period the Corporate Policy and Equality Officer undertook
a review of the Coundl's Corporate Reporting Template and monitored the
responses detailed in the Fquality and Good Relations implications section of
the reports provided by officers. The review highlighted that in some cases this
section of the report was not completed or the wording ‘non-applicakle’ was
included.

#» To further improve evidence-based decision-making and monitor ongoing
compliance with the Section 75 statutory duties, Council’s Senicr Management
Teamn agreed Lhat this section of the reporting template be amended Lo include
a number of statements for officers to select to indicate the level of regard
given to the proposal’s equality and good relations implications. Within the
template officers can alsc provide additional information to support their
response and propcsal.

staff Training (Model Equality Scheme Chaptar 5)
24  Please repor: on the activities from the training plan/programme (section 5.4 of the
Model Equality Scheme) undertaken during 2019-20, and the extent to which they mat

the training objectives in the Equality Scheme,

Training Number of sessions

Promating Dignity at Work 13

Corporate Induction — includes presentation on 15
anti-discrimination legislation, diversity and
Coundil's statutory duties (Section 75, Disability
Duties and Rural Needs)

Dealing with difficult people 3
Safegquarding training 4
Trade Unicns — Perfcrmance management 1
engagement

Introducticn to mindfulness 1
Investigating Officer training b
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25

Public Access to Information and Services (Model Equality Scheme Chapter 6)

26

Competency based interview skills 3
Code of Conduct for | ocal Government 9
Employees

Personal effectiveness training 1
Professional Communication Skills 1
Workplace Health & Wellbeing 2
Procurement training 5
Recruitment and selection 3
Emotional Intelligence Training 1
E-learning roadshows 4

Active retiremant workshop

Pleasz provide any exampoles of relevant treining shown tc have worked well, in that
participants have achieved the necessary skills and knowledge to achieve the stated
objectives;

The delivery of Coda of Conduct trzining embedded the need to ensura that

Back to Agenda

Equality of Opportunity and Goed Relations is at the core of local government.
Following the election in May 2019, all newly elected and re-elected councillors

undertook this training.

Corporate Inducticn training also ensures new staff are equipped with the
knowledge in relation to what is required from them in their post.

Pleas= list any examples of where monitoring during 2019-20, across all functions, has
resulted ir action end improvement in relation to access to information and services:

The manitoring data from clients availing of services from the Ethnic Minority
Support Centra identifies the formats of information required and the translation

services being made available,
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Complaints (Model Equality Scheme Chapter 8)

27  How many complaints in relation to the Equality Scheme have been received during
2019-207

Insert number here: o

Pleasz2 provide any details of eack complaint raised and outcome:

Section 3: Looking Forward
28  Please indicate when the tquality 5cheme is due for review:

The five-year review of the Equality Scheme was undertaken during the 2019-2020
reporting period. The revised scheme was considerad approved by Council in March
2020 and has been forwarded to Kevin Qakes, Equality Officer, Advice and
Compliance, Equality Commission for Northem [reland.

29  Are there areas of the Equality Scheme arrangements (screening/censultztion/training] your
organisation anticipates will ke focused upon in the next reporting period? (please provide
aaraifs)

The relevant officers are engaging with officials from the Council’s Human Resources
Department to develop training modules for an E-Leaming Training programme, It is
envisaged that this training tool will be a usetul asset considering the current social
distancing arrangements which are now in place in the coffice and workspaces and the
increzse of employees working from home.

The 12- week consultation is now closed for the draft Equality and draft Disability
Action Plans. All responses and comments will be considered within the next
reporting period. In light of COVID-1S restrictions Officers will 2lso review the plans
and actions, in particular the time frame for a number of the actions.

In relation to screening, officers must continue to ensure that they meet section /5
obligations, including that related to changes of service delivery due to the current
restrictions in place. Officers will continue to avall of advice and guldance from tha
Equality Commission and Section 75 guidance from the Equality Commission and a
link to a webinar delivered by Paul Oakes, Manager of Advice & Caompliance, ECNI has
been circulated to the Council’s Senior and Corporate Management Teams.

30  Inrelaticn to the advice and services that the Commission offers, what equality and goad
relations priorities arc anticipated over the next (2020 21) reporting period? (please tick any
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Back to Agenda

PART A

that apoly)

[C  Employment
Gocds, facilides and services
Legislative changes

Crzanisational changes/ new functions

TR A K

Nething specific, more of the same

[ ]

Dther (please state):

To ensure that Council continues tc comply with its statutory obligations, we will
continue to avail of advice, guidance and expertise from the Commission in
relation to the delivery of our functions.

As stated above, to ascist with this process Section 75 guidance from the
Equality Commission for developing Covid-19 related pelicies and a link to a
webinar delivered by Paul Oakes, Manager of Advice & Compliance, ECNI has
been circulated to the Council’s Senior end Corporate Management Teams.
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Agenda 14.0 / Appendix Il - NMDDC Public Authority Statutory Equality and... Back to Agenda

" Dutputs — defned as act of producing, amount? of samething produced over 2 perod, processes undertaken to m
implement the actior measure e.g. Undertook 10 traning sessions with 100 peaple at customer semace level.

" Duteame [ Impact - what sperifically and tangihly has changad in making progress towareds the dufies? Whzt impact
can directly ne attrihuted to taking this achon ! Indicate the results of undertaking this achoneg. Fvaluation
indicating a zangible shift in attituces befare and after training.

" Mational - Situations where pecple czn influence policy at a high impact level €. g. Public Appointments

" Regional: Situations where peaple can influence palicy decision making at a middle impact level

Y Loeal : Situatiors where paople can nfluznce policy decision making at lower impact level 2.g. one off consultations,
local fora,

¥ Milestonas — Please outline what part progress has been made towards the parficular measures; aven if full cutput
or cutcomes/ impact have 1ot been achieved.



Back to Agenda

Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 202C

Subject: Statutory reporting — Rural Neads Annual Monitoring Report for
period 1 April 2019 - 31 March 2020

Reporting Officer: Regina Mackin, Assistant Director Corporate Planning and Policy

Contact Officer: Caolin Moffett, Head of Corporate Policy

Suzanne Rice, Corporate Policy & Eguality Officer

Confirm how this Report should be treated by placing an x in either:

For decision | | For noting only | X |

1.0 Purpose and Background

1.2 The Rural Nzeds Acl (NI) 2016 (the Acl) became vperetionzl for governmenl departiments
and district councils on 1 June 2017 and for the remairing public authorities listed on the
schadule to the Act on 1 June 2018.

In order to fulfil its statutory duty under the Act, the Department of Agriculture,
Environment and Rural Affairs (DAERA) must publsh a Rural Needs Annual Monitoring
Report detailing the informatian compiled by public autharities on how thay have exercised
tha due regarc duty under section 1 (1) cf the Act.

DACRA has forwarded a ncte commissioning the annual returns for the period 1 April 2019 -
31 March 2020.

DAERA have requested that completed returns be sent to rura.needs@daera-ni.gov.uk by
Friday 11 September 2020,

1.7 The anpandix accompanying this repart will be submitted to DAFRA to meat DAFRA'S
raturn deadline i.e. Annex [ - Newry, Mourne and Cown District Council Rural Neads
Annual Monitoring Report for period 1 April 2019 — 31 March 2020,

2.0 Key issues

2.1 There is & duty on public authorities to monitor and report. Under section 3(1) of the Rural
Needs Act, Council must, in such manner as may be cirected by the Department of
Agriculture, Envircnment and Rural Affairs (DAERA):

= compile information on the exercise of its funclions under section 1 of the Act,

+ include that information in the public authority’s owrn annual report; and

« send a copy of that information to DAERA.

3.0 Recommendations

31 To note complated annual retum prepared for submission to DAERA by requestad deadline

of 11 September 2019:

+ Appendix 1 - Newry, Mourne and Down District Council Rural Needs Annual Monitoring
Report for pericd 1 April 2015 — 31 March 2020




Back to Agenda

4.0 Resource implications

4,1 Mo financizl cr resources implications are anticipated.

5.0 Equality and good relations implications

5.1 This is a statutory reporting requirement and no equality of oppertunity and good ralations
imglications are anticipated.

6.0 Rural Proofing implications
6.1 The commitment to prepare an arnuzl monitaring report falls under the scope of the Rural
MNeeds Act (NI) 2016.

7.0 Appendices

Appendix 1: Newry, Mourne and Down District Councll Hural Needs Annual Monitonng
Report for period 1 April 2019 = 31 March 2020

8.0 Background Documents

* The Rural Needs Act (NI) 2016
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Back to Agenda

Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 2020

Subject: FOI/EIR/DP monitoring statistics

Reporting Officer Alison Robb
Assistant Director Corporate Services (Administration)

Contact Officer Ede! Cosgrove
Head of Compliance

| For decision | | For noting only [ X |
1.0 Purpose and Background
1.1 The purpose of this paper Is to present the monitoring statistics for the period 1

April 2019 = 31 March 2020 in relation to the 688 requests for information (RFT)
raceived to Council and processed under aither the Fresdom of Information Act
(FOIA) 2000, Environmental Informaticn Regulations (EIR) 2004, Data Protection
Act (DPA) 2018 and General Data Frotection Regulation (GDPR) 2013,

1.2 17 Breach Reviews are also included within the 688 count. Breach reviews ara
conducted in line with Council’s Breach Management Plan. They ascertain if there
has been a breach in Data Protection, capture learning to enhance compliance of
the legislation and whether Council needs to inform the Information
Commissioner's Office. Details of each individual breach are reported in the
Corporate Services Quarterly Assurance Statemant under the section risks

raalised.

2.0 Key issues

2.1 The collection and reporting of this information will enable Councll o estahlish
trends in requesl:s for in‘rcrmaticrn, allocate resource and determine staff training
reeds.

2.2 Analysis commenced in the 2018/19 finardial year. A copy of the 2018/19
statistice was presented to the Committee pn 13 June 2019 (nage 219).

2.3 The first chart attached provides comparative figures for 2018/19 and 2019/20.

2.4 Most notable is the reduction in RFI, from 870 (2018/19) to 688 (2015/20).

MNevertheless, this has likely resultad in a 10% increzse in respcnses being
achieved within the deadline from 85% (2018/19) ta 95% (2015/20).

3.0 Recommendations
3.1 Councillors are asked to note the menitcring statistics.
4.0 'Resource implications
4.1 None.
5.0 Equality and good relations implications
5.l MNone identified.
6.0 Rural Proofing implications
6.1 Noune idenlified.
7.0 Appendices
FOI/EIR/DP monitoring statistics.
8.0 Background Documents
8.1 Access to Information Policy and Procadure (presented to the Committee on 13

June 2019, pages 220 — 352).
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Report to: Strategy, Policy and Resources Committee

Date of Meeting: 11 June 2020

Subject: Nawry, Mourne and Down District Council’s Annual Fair Employment
Monitoring Return; 2 January 2019 — 1 January 2020

Reporting Officer Catrina Miskelly (Assistant Director Corporate Services: (HR &

(Including Job Title): Safeguarding)

Contact Officer Anne Jennings (HR Business Support Manager)

(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

For decision | | For noting only | x |

1.0 | Purpose and Background

1.1 | The Council is required under Article 52 of the Fair Employment and Treatment [NI) Order 1998
and Regulations 17 and 18 of the Fair Employment (Monitoring) Regulations (NI) 1999 [as
amended) to annually prepare and submit @ monitorng returmn to the Equality Commission for
Northem Treland (FONT).

1.2 | The Council's Annual Fair Employment Monitoring Return for year ended 1 January 2020, was
submittad to the ECNI on 1 May 2020 (a copy is enclosed with this report).

2.0 | Key issues

2.1 | A comparison of this year’s Annual Fair Employment Maonitoring Return vs last year's is provided at
2.3 of this repert and provides comparative information at 1 January 2020 vs 1 January 2019 on:
a. Numbers of employees

b. Community background of employees

. Numbers of applicants, appointees and leavers: including community background

2.2 | For purposes of the Return:

(i) an applicant is defined as a person who has applied to fill a vacancy during the 12-month
period. Where they have applied to fill 2 vacancy on more than one occasion during the 12-
month period, only their first application is Included In the return.

(i) an appointee is a person who filled a vacancy during the 12-month period and ara still in
employment on the enc date of return. Where they have been appointad more than once during
the period, thair first appcintment is included in the return.

(iii) a leaver is a former employee who ceased Lo be employed during the 12-month period.
Where a former emplayee has left more than crce during the [ 2-month pericd, the first accasion
is included in the return.

73 [ 2019 Totals P RC ND 2020 Totals P RC  ND
17.18% 78.75%

APPLICANTS 18.46% 79.52%| 2.02% APPLICANTS 1082] 2C..5%) FT.82%] 2.03%
APPOINTEES | 707 14 35% 33179 1 9A%|APPOINTEES|  171] 14 679%| #1799 4099

23198 7301%| 2 930%|LEAVERS
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3.0 | Recommendations
3.1 | To note the contents of this report.
4.0 | Resource implications
4.1 | Despite a decrease in the number o7 recruitment exarcises and publicly advertised posts year on
vear, the reduction in the number of applications did rot reduce pro-ratz.
4.2 Year ended 1 January 2019 | Year ended 1 January 2020
Recruitment exercises 230 190
Applications receivad 2171 1444
No. cf posts publicly advertisec 116 88
5.0 | Equality and good relations implications
5.1 | Summary of findings below:
i Community Background (employees)
o 0.21% reduction in employzes determined to ke from tha Protestant Community
« 0.49% increase in employess cetermined to be from the Roman Catholic Community
o 0.20% reducticn in employees datermined to be from neither the Protestant nor Roman Catholic
Community
ii. | Gender (employees)
« 0.37% reduction in male employees
« 0.37% increase in female employees
ii. | Community Background (applicants)
o 1.69% Increase in applicants determined to ha from the Protestant Community
» 1,7% reduction in applicants determined to be from the Roman Catholic Community
« 0.01% increase in applicants determined to be from neither the Protestant nor Roman Catholic
Community
iv. | Community Background (appointees)
s 0.23% reduction in appointees detarmined to be fram the Protastart Community
« 1.88% reduction in appointees determined to be from the Roman Catholic Community
« 2.11% increase in appointees determined to be from reither the Pretestant nor Roman Catholic
Community
V. Leavers
»  1.14% reduction in leavers determined to be from the Protestant Community
» 2,28% increase in leavers determined to be from the Romean Catholic Community
¢ 1.86% increase in leavers determined to be from neither the Protestant nor Roman Catholic
Community
6.0 | Rural Proofing implications
6.1 | Not applicable
7.0 | Appendices . _ i e ==
7.1 | Annual Fair Employment Monitoring Return year ended 1 January 2020 (with list of locations
included ).
8.0 | Background Documents

None
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FAIR EMPLOYMENT MONITORING RETURN

FAIR EMPLOYMENT AND TREATMENT (NORTHERN IRELAND) ORDER 1998

FAIR EMPLOYMENT (MONITORING) REGULATIONS
(NORTHERN IRELAND) 1999
(AS AMENDED)

The monitoring form is in five parts.

= Parts A, B, and E must be campletad by ALL registerad employers and Public Authorities

= Part C to be completed OMNLY by registerad employers and Public Authorities who have employed
apprantices ie. employees employad under a contract of appranticechip during the twelve montn
period ending on the date at Al

] Part D must he completed CNLY by employars with more than 250 employeas and Public
Authorities.

Guidance notes to assist you in completing your monitoring return

are enclosed with this form.
The Step by Step Guide to Completing a monitoring return is available online.

H PARTA
Al Registration No. 38163

Datz Format DD/MM/YYYY

42 Date to which the information should relate UUUUZDZD

A3. Deadline for return 01/05/2020

S8 noTe b
page 3 4

Failure to complete and return this monitoring return to the
Equality Commission for Northern Ireland by the date at A3 is a
criminal offence and carries on conviction a fine of up to £5,000
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Fair Employment Monitoring Recurn

o PART A To be completed by all Registered Employers and Public Authoritias.

A2  The dare to which this return relatas is your dare (or anniversary) of registration with the
Equality Commissicr for Northern Ireland.

Ab  List those premises, other than the address at A5, at which employees worked. It is not

necessary for the employer to own or occupy the oremises. If there is insuffident space in the
form, continue on 2 separate sheet of paper and atrach it to the form.

| PART A To ke completed by ALL Registered Employers and Public Authoritics.

A4 Name of empleyer

Newry, Mogume and Downr District Council

A5 Address

Newry
B135 BD)

AsS List other locatons

ien note

page Jabore " Gaa attached list
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B PART B T be completed by ALL Registered Employers and Public Authorities.

B7(a) & To complete the columns in these tables, you will require a copy of the |an 2013 edition of
the "Index for Classifying Job Tites", which Is available free of charge rrom the Equality
Commission, The Index for Classifying Job Titles ascribes job titles to a major group of
B7(b) Standard Occupational Classification (SOC groups).

Apprentices (employees who are employed under contracts of apprenticeship) should also be
included in the appropriate SOC graup (ie.tha occupation for which they are being trained)
within the tables. Information on apprentices should also be given in Part C.

You should include in columns (4) and (7) only those of your employees whom you have been
unable to identify as Protestant or Roman Cathclic having used the "Principal’ method or

"Residuary™ methad of monitoring.

The principal method and residuary method of monitoring are described in an explanatory
"Step by Step Guide to Monitoring” which is available from the Ecuality Commission.

Includa zll parsons who were employees on the date at A2

In the FT (Full Time) columns include those employzes who normally work |6 hours or
more 2ach weel.

In tha PT (Part Time) columns includa those employees who normally wark less than 16
hours each weelk.

Also ensure that you include any individual whe on the date at A2 was under a contract
personally to execute any work or labour, for example. a se'f-employed person.

B9(a) & Where you are unable by means of the "principal method" to determine the cemmunicy
background of an amployee, you are permirted to use the "residuary method” ta astablish
B9(b) the community background. The method is described in the Commissior’s "Step by Step

Guide 1o Monitoring” avalable from the Equality Commission.

Include the number of employzes whose religion you have been unable to identify using the
principal method of monitoring but for whom you were able to ascribe a community
background using the "residuary method" These employees will also have been included in
tables B/(a) and 37(b).
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B PARTB Tobe completed by ALL Registered Employers and Public Authcrities,
If this is your first monitoring return you are not required to complete questions B10 to B15.

However it is important that you begin collecting the information in respect of applicants and
appointees required in questions B10 to BI5 as you will be required to complete these
questions in your second and subsequent annual monitoring returns.

If this is your second or subsequent return you are required to complete gquastions BI10 to BI 5.

BID to For the purposes of these questions. an applicant is a perscn who applied to fill a
Bl2 vacancy for employment whether Full Tima (FT) or Far: Time (FPT) regardless of whether or

not they are already in your employment.

Where an applicant has applied to fill 2 vacancy on more than one occasion during the
|2 month period ending on the date ar A2, enly include the first application in this return.

Bl3 to For the purposes of these guestions appointzes are those persons who filled a vacancy for
BIS5 employmant in the |1 month period ending on the date at Al and are still in employment in
your concern an the date at Al

Where a person has been appointed more than once during the 12 month period ending on
the date at A2 only include the first appoinument in Vs rewurn
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L Registered Employers and Public Authorities.

B PART B

The information in this part of the form relates to your monitoring date. (1/01/2020

e nokm

pagud % Full Time = 16 hours or more

B7(a) Enter in the appropriate box the number of male employees on your monitoring date as
described in columns (2) to (4) who are employed in each of the Standard Occupational
Classifications as described in column (1).

[15tandard Occupational {2iMo. of Protestant {3)Me. cf Roman Catholic {4 Mo. of Male employees
Classification Major Male erployess Male employzes whose community cannot
Groups be determined
FT PT Total FT PT Total FT PT Total
| Managers and
senior officials 18 0 16 27 . G 21 4 0 4
2 Prof ! ' :
Prefussenal s | o [ 8 || 2| 1 |23 1 | o | 1
3 Associte professional
& technical occupagons 15 - i5 60 E 63 4 0 4
4 Adm nistrative & 1 1 2 15 (] 15 1 0 1
secretarial occupations
5 Skilled trades 14 1 15 62 1 63 1 0 1
occupations
& Perzanal zervice 0 2 11 73 18 g]_ ) (] 3
oocupaticns
7 Sales and customer 0 0 0 0 (8] 0 0 0 {
s ViLe DooLpalions
E Process. plant and 9 0 g 101 1 102 : 0 1
machine operatives
9 Elementary 13 0 13 97 C 97 3 0 3
oLeupaticns
=
TOTALS 85 6 91 457 24 | 4B1 18 0 18

BB (a) TOTAL NO. OF MALE EMPLOYEES ON YOUR 550
MONITORING DATE.

B9(2) Enter in the appropriate box below the number of male employces whose community
was determined using the residuary method of monitoring.

Moo of Protestant Male Mo, ef Roman Catholic
employees Male employees
FT PT Total FT PT Total

Halc n:m:r|-:t:,-t:c5 whase ﬁgmmunitr has |:|r.'_:n
determined unde- the residuary method of monitoring

1 0 1 11 1 12
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FEMALE EMPLOYEES To he completed by ALl Registered Employers and Public Authorities

B rarRTE

The information in this part of the form relates to your monitoring date. ﬂlfﬂlfzﬂzﬂ

e nule

paaal » Full Time = 16 hours or more

B7(b) Enter in the appropriate box the number of female employees on your monitoring date as
described in columns (5)t0 (7) who are employed in each of the Standard Occupational
Classifications as described in column (I).

(| )5mandard Qccupational (5)4a. of Protestant (B}Me. of Roman Catholic] [(F]Mo. of Fernale embloyees
Classficaton Major Female employees Fernale emalovees whose community cannot
Groups be determined
FT PT Total FT PT Total FT PT Total
| Managers and : :
senio§ officials 5 1 6 35 0 35 1 0 1
2 Professional ;
occuparions > 0 El 23 0 23 0 0 l':l
3 Associate professiona ' ] '
£ tachnizzl oecupatione 24 2 26 B5 11 96 10 2 12
1 Administrative & :
secrotarial ocoudations 32 4 36 124 14 138 b 0 | b
5 Skilled trades : . )
occupatians 1 0 1 2 0 z 0 0 0
6 Personal service : :
oCCUpations b 1 / 26 4 30 0 2 4
¥ Gales and customer ( i
sarvice occupations 0 U 0 0 0 0 0 0 0
8 Process, plan: and 0 [ 0 0 2 0 7 0 0 0
maching cparatives
7 Elementary 3 0 3 8 2 10 0 0 0
occupations
TOTALS 76 8 84 305 | 31 | 336 17 a4 |21

BB(b) TOTAL NO.OF FEMALE EMPLOYEES ON YOUR
MONITORING DATE. 441

B9(b) Enter in the appropriate box below the number of female employees whose community
was determined using the residuary method of monitoring.

| No, of Protestant Female Mo. of Reman Cathaolic
employeas Female employees

FT PT Total FT PT Total

| Female employees whose commurity has been
determinec under the residuary method of monitorrg 2 C 2 8 0 8

|

=0
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vegistered Empleyers and Public Authorities.

B PART B

The information in this part of the form relates to the |12 month menitoring period.

L@ EEe
page §

B10 Enter the number of applicants for employment in each of the Standard Occupational
Classifications as described in column (1)

{ YS@mndard Coupational (2)Mo.of | (3)No. of (Mo, of (5)Nea. af (&iMeo. of (Tive. of
Classification Major Protestant | Roman Male Protestant Roman Female
Groups Malc Catholic  |applicants Female Catholic  |applicants
applicants | Male whosec applicants  Female whose
applican:s | community applicants community
cannot be cannot be
determined determined
| Maragers and -
senior offdals 22 36 2 15 23 0
2 Professianal
it 3 12 2 2 13 0
1 Associate professional
& Ltechnical oocapatians 31 113 3 36 116 2
4  Adminiszrative &
secietarial oocupations 4 30 1 32 111 Z
5 Skilled trades 9 43 ik 4 41 0
UL UpaLans
& Perscnal service 21 g5 2 10 84 2
oCCupations
7 Sales and customer 0 0 0 0 0 0
service occupations
8 Process, plant and 15 46 1 0 1 0
machine operatves
9 Elementary g 70 2 3 3 2
OCCupations
I01ALS 116 450 14 102 392 8

Bll Enter into the appropriate box below the number of applicants above who are
male, the number who are female and the total number of applicants.

Male Female Tetal

PR 580 502 1,082

Bl Enter in the appropriate box below the number of applicants whase community
was determined using the residuary method of monitoring.

Mo, of Protestant| Me.of Reman ko, of Protestant | No. of Roman

Male applicarts Catholic Male | Female asplicams | Cathulic Female
applicants epplicants
Applicanty whose community has been 13 32 1% 15

determined uncer the residuary
methed o monitaring




Tu be completed by ALL Registered Employers and Public Authorities.

Back to Agenda

The information in this part of the form relates to the 12 month monitoring period.

e mete .1
2 .

page 5 r

Bl3 Enter the number of appointees who are STILL employees in each of the Standard
Occeupational Classifications as described in column (1).

{I}stancard Occupational (Na.of  |(3)No.of  |(@iNo. cf (5IN2.of  |(BiNo.of  [(7)ND, of

Classification Major Protestant [Roman  |Male Protestant | Roman  |Female

Groups Male Catholic |2pp2incess Female Cartholic ippointees

ippointess  |[Male whose ippolntees | Fermnale whose
appointees |communicy Ippointees |community
cannat be cannot be
detzrmined determined

| Menagers and B
sanisr off cials 2 L 1 L » L

2 FProfessional o g 1 1 T 0
CECUpations

3 Associate professional 5 15 1 4 il 7
& tachnical occupations

4 Administrative & B il 0 5 75 1
sacrazarial Secupations

5 Skilled rades 4] G 0 0 0 (
CCTUpaLions

6 Personal service 3 25 1 0 7 0
QCCUpations

7 Sales and cusuomme 0 ] 0 0 0 0
sorvice ocoupations

B Process, plant and 1 11 0 0 0 C
machine operatives

9 Elementary 0 4 0 i 1 0
acocupationg

TOTALS 13 71 4 12 68 3

Bl!4 Enter into the appropriate box below the number of appointees above who are male,
the number who are female and the total number of appointees.

Mazle Female

Total

Appointees

88 83

171

B 15 Enter in the appropriate box below the number of appointees whose community was
determined using the residuary method of manitoring.

method of monitering

Appaointees whose community has been
determined undes the residuary

J=t

Mo, of Protastant
Male sppontees

Mo of Romman
Catholic Male
appointces

Mo of Protastant
Fernale appoirtces

Mo of Roman

Catholic Fernale
appointess

2
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AFPPRENTICES

|| PART C TO BE COMPLETED ONLY BY REGISTERED EMPLOYERS AND PUBLIC AUTHORITIES WHO m
EMPLOYED APPRENTICES DURING THE 12 MONTH PERIOD ENDING ON THE DATE AT AZ.

Clé(a) For the purposes of these questions an apprentice is an employee employed under a
& contract of apprenticeship.
Clé(b)

Apprentices should have alrecady been included in B7(a) and B7(b).

APPRENTICE EMPLOYEES

Cl16(a) Enter into the appropriate box below the number of FT (Full Time - 16 hours or more),
PT (Part Time - less than |6 hours) and Total male apprentices on the date at A2,
who are included in columns (2) to (4), B7(a).

Mo of Protestant Male Mo. of Roman Catholic Mo.of Male
apprentices Male apprentices apprertices whose
community cannot
be determined
FT PT Tatal FT PT Total FT PT Total

Apprentices (1} 0 0 0 0 0 0 0 0

C16(b) Enter into the appropriate box below the number of FT (Full Time - 16 hours or more),
PT (Part Time - less than 16 hours) and Total female apprentices on the date at A2,
who are included in columns (5) to (7), B7(b).

o, of Protestant Female Mo, of Roman Catholic Mo of Female
aoprentices Female apprentices apprentices whose
community cannot
be determined
FT FT Total FT PT Total FT PT Total

Apprentices 0 0 0 0 0 0 0 0 0

10
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FROMOUI EES ANU LEAVERDS

247
B PARTD Tobe completed by Registered Employers with mare than 250 employees at any time during the

manth period ending on the date at AZ and by all Public Authorities,
H this is your first monitoring return you are no: required to complete questions D17 to D20,
However it is important that you begin collecting the information in respect of promotees and
leavers in questions D17 to D20 as you will be required to complete these questions in your

second and subsequent annual monitoring return.

If this is your second or suhsequent maonitoring return you are required to complere questions

D17 to D20.

D17 te It acthe start of the |1 month period ending at the dats at A2 you employ morzs than 250

D20 employees (including both part time and full time employees) irrespective of whether the number
of employees falls below thar number during the |2 month periad you must complere questions
D17 ta D20.

i at any time during the |2 month peried ending on the date at A2 you employed more than 250

employees you must complete DI7 wo D20 including the relevant information from the date at which
your worldforce exceeded 250 until the date at A2

DIT For the purposes of this question a promaortee s a person who fills all 4 of the ‘ol owing
conditions:

(i) the employee has moved from one |ob to zrother within the concern; and

(i) in doing so the employee fills a job which was restricted to persons already employed in the
concern: and

(iii) the employee remained in the new job or was notified in writing that he would so remain,
for a continuous period of not less than é months; and

{iv) as a direct result of the move the employee received an increase in pay (excluding expenses).

The SOC informaticn ' relation to promaotees should relate ra the posirion into which the
person has been promoted.

Where an employee has baan promoted more than once during the 12 month period ending on
the date at A2 only the first promotion should be included in the menitoring return.

The information in the return relating to promotees should only relate to persons who are still in
employment en the date at A2. The information should be included even if the person is no
longar in the promotad post.

D19 & For the purooses of these questions a leaver is 2 former employee who ceased to be employad in
your concern during the 12 month pzriod ending on the date at A2

D10
Where a former employee has left meore than once during the 12 menth peried ending on the
date at A2 only the first occasion should be recorded cn the monitoring return,
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PROMOTEES

B PARTD Tobe completed CNLY by Registered Employers who empley more than 250 emfployees and ALL Pum

Authorities.

The information in this part of the form relates to the |2 month period ending on the date at A2.

D17 Enter into the appropriate box below the number of promotees (who are employses at A) in
the major groups of the Standard Occupational Classification as described in column (1).

{ 1)3tancard Occupational ()Mo of (3o, of (4)No. of [SINe.of  |(8)Mo.of | (TIMo. of
Classification Major Protestant | Reman Male Protescant | Roman Female
GroLps Male Cartholic | promotees Fermale Catholic |promotees
promotzes | Male whose asremotees (Fermnale  |whose
promoees | comimunity promotees |communicy
cannot be cannot be
determined determinad
I Managers and .
sanior officals 0 1 0 0 0 (0
2 Professional
GCoUpaLions 0 0 ¢ 0 . ¢
3 Associate professional
& rechnical occupations 0 0 a 0 0 @
4 Adiminstravive &
secrctarial occupations 0 0 a 0 1 L
5 Skillad tradas
occupations 0 0 _ 0 0 0 U
& Personal service 0 0 ' 0 0 0 0
OCCUpations
7 Sales and customer 0 0 4 0 0 0
service occupatons
8 Process, planc and 0 0 0 0 0 0
machine cperatives
? Elementary 0 0 § 0 0 0
SCeupations
TOTALS 0 L 0 0 1 0

D18 Enter into the appropriate box below the number of promotees above who are
male, the number who are female and the total number of promotees.

Male Female Toual

Promotees 1 1 2
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LEAVERS

B PARTD Tobe completed ONLY by Registered Emplﬂlrers who employ more than 250 employees and ALL m
Authorities.

The information in this part of the form relates to the |12 month peried ending on the date at Al.

L3
Fope

D19 Enter into the appropriate box below the number of leavers in the major groups of the
Standard Occupational Classification as described in column (I).

{1)Standard Qccupadona (ZINo. of | (3INo.of | (#No. of (No.of | (B)MNa.of | (7)MNe. ef
Classification Mzjor Protestant| Roman Male Protestant| Roman Female
aroups Male Cathalic |leavers Female Catholic |[leavars
|eavers Male whose |eavers Female whose
leavers COMMIM URity leavars community
cannot he cannat he
deterrmingd determinad
Managers and
senior officials 1 4 0 1 1 ﬂ
1 Professonal
Drchpations G 2 [} ﬁ ﬂ n
3 Assodate professiaonal
% technical oceupanons 1 ﬂ 1 5 8 0
4 Adminisorative &
secrptatial occupations ﬂ 4 1 1 14 1
5 Skilled trades
occupations 4 12 0 3 10 0
& Personal service
accupations 1 7 0 & 8 1
T Sales and customer 0 0 0 0 0 0
Service cocupations
8 Process, plant ard
machine oparatives 1 3 1 0 0 0
9 Elementary
occupations 1 b 0 0 1 0
s L 9 38 3 11 42 2

D20 Enter into the appropriate box below the number of leavers above who are male,
the number who are female and the total number of leavers,

Male Female Toral

Leavers 50 55 105
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PART E To be completed by ALL Registered Employers and Public Autharities

E2| Signed

E22 PFrint name Anne Jennings

E23 Pesition in concern HR Business Support Manager

30 April 2020

E24 Datc

ADDITIONAL INFORMATION

E25 Please give a contact for any queries arising from this return:

Name Anne Jennings

Telephone MNo 03301374287

Fax Me N/A

Email Address: annejennings@mandd.org

THIS FORM SHOULD BE PRINTED, SIGNED AND SENT TO:

Print Form

Equality Commission for Northern Ireland
Equality House
7-9 Shaftesbury Square
BELFAST BT 7DP

BEFORE THE DEADLINE AT A3 01/05/2020

YOU ARE ADVISED TO KEEP A COPY OFYOUR COMPLETED
MONITORING RETURN FORM FORYOUR OWN INFORMATION

If you require any advice or assistance in completing this return contact the
Equality Commission at the above address or telephone 028 90 500600
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Locations

Al Council Facllities

All Leisure Facilities

Mmznity Skip Site (Camlough)

Amenity Skip Site (Hilltown)

Amenity Skip Site (Kilkeel]
Amenity Skip Site (Newry)

Amenity Skip Site (N'Hamiltan)

Amenity Skip Site (Warrenpoint

Bagenal's Castle

Ballykine HRC

Ballymots=

Zallynahinck Centre

Bann Rd CC

3ann Roed HRC
Barcroft Community Centre

Zessbrook Community Centra

Castlewzllar (Bann Road)

{loonagh Road

Cloughreagh Community Centra

Crossmaglen Community Centre

Crossmaglen Ceneral

Crossmaglen HRC

Dan Rice Hall

Delamont Country Park

Delamont Park

Down Arts Centra and Down Coun

Dewn Civic Arts Centre

Dewn Courty Museum

Down Leisure Centre

Downpatrick TIC

Dewnshire Civic Centre

Drumanakelly Landfill Site

Dundrum

Dunleath DLC

Forknlll & Meigh CC

Greenbank Council Offices

Heousehold Recycling Centres wi

Kilbroney Park

Kilkeel Bowling Green

Kilkeel General

Killkeel Harbour

Killeel Leisure Centre

Killough DLC

Killyleagh Community Centre

Kilmore

Market House
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hcGrath Centre

Meadow/High Street

Monaghan Court

Monaghan Row Council Cffices

Mewcas:be Centre

MNewcastle TIC
Mewry Arts Centre

Mewry Leisure Centre

MNewry Townr Hell

Newry Varizty Market

C Fiaich House

Rostrevor General

Slicve Gullion

St Colman’s Spert & Community

Strangford OLC
Strangford Rcad Depot

Warrenpoint General

Warrenpaint Park

Warrenpoint Tcwn Hall
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