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Newry. Mourne
and Down

District Council

June 16th, 2022
Notice of Meeting

You are requested to attend the Strategy, Policy & Resources Committee 2022-23 to be held
on Thursday, 16th June 2022 at 6:00 pm in Microsoft Teams (Hybrid)

Chairperson - Councillor O Hanlon
Deputy Chairperson - Councillor R Howell
Councillor P Byrne

Councillor H Gallagher

Councillor M Gibbons

Councillor G Hanna

Councillor A Lewis

Councillor O Magennis

Councillor A McMurray

Councillor D Murphy

Councillor B O Muiri

Councillor G Sharvin
Councillor D Taylor

Councillor J Trainor



Agenda

1.0 Introduction and Apologies
2.0 Declarations of Interest
3.0 Action Sheet arising from SPR Committee Meeting held on 12
May 2022
[ SPR-Action Sheet arising from 12 May 2022.pdf Page 1
For Consideration and/or Decision
4.0 Draft Publication Scheme V2.3
[4 Publication Scheme SPR Report.pdf Page 7
[1 Draft Publication Scheme V2.3.pdf Page 10
5.0 Performance Improvement Plan 2022-23
1 SPR Cover Report Performance Improvement Plan 2022-23.pdf Page 47
1 Appendix 1 Performance Improvement Plan 2022-23.pdf Page 50
1 Appendix 2 Consultation and Engagement Report 2022-23.pdf Page 84
1 Appendix 3 Objective Delivery Plans 2022-23.pdf Page 99
6.0 Directorate Business Plans
For Decision
[1 Directorate Business Plans.pdf Page 113
1 Appendix 1 CX Annual Assessment Business Plan 2021-22 (003).pdf Page 116
[1 Appendix 2 - CS Directorate Annual Assessment Business Plan.pdf Page 126
1 Appendix 3 CX Business Plan 2022-23.pdf Page 139

1 Appendix 4 - Corporate Services Business Plan 2022-23.pdf

Page 152




Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

7.0

8.0

9.0

10.0

Proposed renewal of lease of lands at Kilmorey Street, Newry

This item is deemed to be exempt under Paragraph 1(3) of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 — information relating to the financial or business affairs of any particular person
(including the Council holding this information) and the public may, by resolution, be excluded during this
item of business.

1 Proposed renewal of lease of lands at Kilmorey Street Newry.pdf Not included

0 NM232-G-1-00.pdf Not included

Proposed Sale of lands at Tyrella, Downpatrick

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 Proposed Sale of lands at Tyrella Downpatrick.pdf Not included
01 LR Map.pdf Not included
1 Map 1.pdf Not included

Agile Working Policy

This item is deemed to be exempt under paragraph 4 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the Council or
a government department and employees of, or office holders under, the Council and the public may, by
resolution, be excluded during this item of business.

1 Agile Working Provisions - SPRC 16 June 2022.pdf Not included
[ Appendix 1 Agile Working Policy (07-22).pdf Not included
1 Appendix 2 - Worker Styles summary.pdf Not included

lll Health Retirement Policy

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the Council or
a government department and employees of, or office holders under, the Council and the public may, by
resolution, be excluded during this item of business.

1 IHR- SPRC 16 June 2022.pdf Not included



11.0

12.0

13.0

1 Appendix 1 - lll Health Retirement Policy (07-22).pdf Not included

Special Leave Provisions Policy

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the Council or
a government department and employees of, or office holders under, the Council and the public may, by
resolution, be excluded during this item of business.

[@ Special Leave Provisions - SPRC 16 June 2022.pdf Not included

1 Appendix 1 Special Leave Provisions Policy (07-22).pdf Not included

BRCD & Complementary Fund Resources

This ltem is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information), and the public may, by resolution, be
excluded during this item of business.

1 BRCD Complementary Fund Resources.pdf Not included

Civic & Regional Hub — RIBA Stage 2 Report

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[l Civic Regional Hub RIBA Stage 2 Report.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

14.0

15.0

Strategic Finance Working Group Action Sheet - 16 May 2022

This Item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs of any
particular person (including the Council holding that information), and the public may, by resolution, be
excluded during this item of business.

[ SFWG Action Sheet 16.5 2022.pdf Not included

Year End Management Accounts — 2021/22

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

1 SPR - Mgt Acs Cover Paper P12 year end.pdf Not included

1 Appendix 1 - Management Accounts by Directorate for Period Ending 31 March Not included
2022.pdf

[ Appendix 2 - Management Accounts by Assistant Directorate for Period Ending 31 Not included
March 2022.pdf

1 Appendix 3 - Management Accounts by Expense Code for Period Ending 31 March Not included
2022.pdf

For Noting

16.0 Friends of the Somme - Yearly Subscription 2022/2023
(Attached)

Somme Advisory Council Membership 2022/2023

Councillor's Lewis & Hanna to attend Commemorations at The Somme 30 June 2022 - 2 July 2022.

[ The Somme - Yearly Subscription.pdf Page 169

17.0 Newry, Mourne and Down District Council’s Annual Fair
Employment Monitoring Return; 2 January 2021 — 1 January

2022
1 AMR SPRC Report Jan21-Jan22.pdf Page 170
[1 FairEmployMonFormwithguidance 2022.pdf Page 173

18.0 Sickness Absence
[@ Sickness Absence.pdf Page 188

19.0 Minutes of Newry City Centre Regeneration Programme Board
Meeting held 13th June 2022

1 Minutes of Newry CCR PB Meeting - 13.06.2022.pdf Page 191

1 Appendix 1 Newry City Park Entrance Sign.pdf Page 194



Invitees

Clir Terry Andrews



Clir Barra O Muiri
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Back to Agenda

Report to: strategy, Policy and Resources Committee
Date of Meeting: 16 June 2022
Subject: Draft Publication Scheme V2.3
Reporting Officer Edel Cosgrove — Head of Compliance
(Including Job Title):
Contact Officer Alison Robb — Assistant Director Corporate Services
(Including Job Title): {Administration)
Sally Andree — Records Manager

Confirm how this Report should be treated by placing an x in either:-

' For decision | X | For noting
only

1.0 | Purpose and Background

1.1 MMDDC is required by Section 19, Part 1 of the Freedom of Information Act 2000
{"the FOIA") to adopt and maintain a Publication Scheme, publish information in
line with the scheme and keep it under review.

1.2 The Information Commissioner's Office (ICO) produce a model publication scheme
for public authorities to adopt as well as definition documents for each part of the
public sector indicating what information ought to be published. The ICO is
responsible for enforcement of the scheme,

1.3 The Publication Scheme allows members of the public to routinely access Coundil
information. It supports Council demonstrate transparency and accessibility by
collating information into ane docurment.

2.0 Key issues

2.1 The Publication Scheme includes a new roles and responsibilities section on page
4.
2.2 Paolicies and procedures for the provision of services should be published on the

website, If approved, as procedures are more dynamic documents this will reguire
further discussion with the Departments to establish their procedures and what
they deem would be appropriate to place on the website, therefore "where
applicable” has been included In Recommendation 3.2 below.

2.3 Feqister of Gifts and Hospitality should be published on the website, see
Recommendation 3.3 below.

2.4 Although the IC0 recommends publishing “Senior Officers” Declaration of
Interests”; requests will continue to be processad by the Legal Team (p24).




Back to Agenda

2.0 At the time of submission, all links provided in the draft scheme are up to date,
3.0 Recommendations
31 Members are asked to consider and approve the draft Publication Scheme.
It is recommended to publish the following on the website:
3.2 = Policies and procedures {where applicable) for the provision of services
3.3 « Register of Gifts and Hospitality
4.0 Resource implications
4.1 None identified
5.0 Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)
5 General proposal with no clearly defined impact upon, or connection to,
speacific equality and good refations outcomes
It is not anticipated the propasal will have an adverse impact upon equality [
of opportunity or good relations
5.2 Proposal relates to the introduction of a strategy,. policy initiative or
practice and / or sensitive or contentious decision
Yes 0 No ™
If yes, please complete the following:
The policy (strateqy, policy initiative or practice and [/ or decision) has been O
equality screened
The policy (strategy, policy initiative or practice and / or decision) will be O
subject to equality screening prior to implementation
5.3 FProposal initiating conswuitation

Consultation will seek the views of those directly affected by the proposal, ]
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks




Back to Agenda

Consultation period will be less than 12 weeks (rationale to be provided)

Ratianale.

EID

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy [
strategy [ plan / designing and/or delivering a public service

Yes [ No X

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

Draft Publication Scheme V2.3

8.0

Background Documents

NMDDC Publication Scheme 2.0




Agenda 4.0 / Draft Publication Scheme V2.3.pdf Back to Agenda

Newry, Mourne and Down District Council

Publication Scheme

AE freastal ar an Dun
aguz Ard Mhacha Theas
Serving Down

and South Armagh

Newry, Mourne and Down

District Council

Comhbairle Ceankair
‘ ’ an Idir, Mhirn agus an Dain
A




Publication Scheme Control

Title: Publication Scheme
Version: 2.3
| Policy referance: 't:sau Records Mana_gment Policy
Directorate / Departmental ownership: Corporate Services/&dministration
Assistant Director Corporate Services

Officer responsible:

(Administration), Alison Robb

Corporate Management Team authorised
on:

4 June 2022 (V2.2)

Senior Management Team authorised on:

31 May 2022 (v2.3)

 Strategic, Policy and Resources Committee
authorised on:

Council authorised on:

Review date:

Location where document is held and
referenced:

Responsible Department [

Back to Agenda
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About the Publication Scheme

Mewry, Mourne and Down Districk Council (NMDDC) has formally adopted the Information
Commissioner's Model Publication Scheme and Definition Document for district councils in Nodhern
Ireland, The Publication Scheme is organised into seven classes of information which are set out in
the Categories link below, This strecture aims to save vou time and effort whan searching for
information.

MMDDC is a Local Government District Council established under the Local Government Act (NI)
2014 to administer a range of social, economic, cultural and emvironmental sarvices to the local

community,

Under the Freedom of Information Act (FOIA) 2000, all public authorities are required to:

« adopt and maintain a Publication Scheme; and
«  publish information in accordance with the Publication Schemae.

The Publication Scheme commits NMDDC:

+ to proactively publish, or otherwise make available as a matter of routine, information which
is held by the Council;

« to specify the information which is held by the Coundil and falls within the dasses listed;

« to provide guidance on how the specified information can be identified and accessed;

« o review and update the spedified information; and

« o produce a schedule of any fees charged for access to information.

As a public body, NMDDC is committed to the highest standards of accountability and openness
and this Publication Scheme enables the Council to fulfil fts obligations under the FOIA legislation

and to better inform the public of its communication and information systems.

Roles and Responsibilities

The Chief Executive and Directors have overall responsibility for ensuring that the Cauncil
complies with the reguirements of legiskation affecting the management of records with any
supparting codes and regulations.

The Assistant Director Corporate Services (Administration) is responsible for keeping the
Publication Scheme under review to ensure that all business functions continue to be
adequately coverad by the Scheme.

The Head of Compliance and Records Manager will work closely with Directorates and
Service Areas to ensure that there is consistency in the management of records, and that
training is provided to ensure compliance with the Records Management Policy and
Procedure and this Publication Scheme.

Information Asset Owners (1ADs) are responsible for:

» liaising with their team to ensure classes of information {see table below) are kept
up to date and reviewed at least quarterly to ensure accurate information is
publishead

»  Quality assuring information before submitting communications update requests to
the Communications and Marketing section, by emailing final information to:
marketing@nmandd.org

QO Complisnce\Records Mansgement! ProjectstPublication SchemetConsultation)\SPARS Draft Publication Scheme
Va3 Page 4



Back to Agenda

»  Emailing the Records Management Team updates to the website to enable the
Records Management Team update links in this Publication Schame

The Records Management Team are responsible for:
o co-ordinating quarterly reminders to TADY together with suggastead
recammendations.
« Updating the links within this Publication Scheme when provided with information by
Marketing

Using the Publication Scheme

NMDDC aims to actively publish as much information as we can, where this information has a public
interast and is not exempt from disclosure. We will monitor our Publication Scheme regularly to
ensure it is mesting our obligations and our aims. We therefore encourage you to use our
Publication Scheme and website and we hope you will find the information you require.

Information contained within this Publication Scheme {or supplied in response to a request) will be
available in the language in which it is held. However, if required we will translate any information
on this site (or supplied In response to & request) where the Council is legally required to do so.
We will also comply with all disability and discrimination legislation and on request make our
information available in other formats as required by law.

Is the information already available?

MMDDC is committed to meeting its statutory requirements under the FOLA and Environmental
Information Regulations {EIR) 2004 and aims to make as much information as possible frealy
available on demand. One of the ways in which this is done is through our corporate website,
v, nmandd.org, This Publication Scheme also lists the information that s available on the
website and how to access information that is not published.

We strongly encourage you to check this Publication Scheme first before yvou make a request for
information as you may be able to find the information here. Also please bear in mind that we can
refise a request if the information is readily available via our Publication Scheme.

Excluded information

A great deal of the information held by Council is personal and/or private to Individuals. The FOLA
and EIR does not deal with this and will not make this information public and your private affairs
and business with the Coundl as an individual are not the subject of this Publication Scheme.

Excluded throughout the Publication Scheme is general correspondence sent or received by the
Council,

The emphasis of the Publication Scheme is to make current information readily available; as such
limitations may apply as to the length of time certain documents are kept by the Coundl, in
accordance with the Retention and Disposal Schedule.

Requesting information

We include as much information in this Publication Scheme as we can and, where Information s
available on the website, a hypertext link will direct vou to the correct page on the website. Where
information is available on request, this can be made in writing using the relevant email address
provided in Classes of Information or to Customer Services.

Qe Complisnce\Records Management! Projectst Publication SchemetConsultation)\SPARS Draft Publication Scheme
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If you cannat find what you are looking for, you can make a request for information that is not
publishied under this Publication Schemea, Contact details for requests for information are as
follows:

Head of Compliance

Mewry, Mourne and Down District Coundil
Downshire Civic Centre

Ardglass Road

Downpatrick

BT30 &GQ

E: info@nmandd.org
T: 0320 137 4009

Feedback and comments on our Publication Scheme

If you would like to provide any feedback or comments on aur Publication Scheme, please contact
the Head of Compliance at the above address.

Qe Complisnce\Records Mansgement! Projectst Publication SchemetConsultation)\ SPARS Draft Publication Scheme
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Charging for Information

The purpose of this Pubfication Scheme is to make the maximum amount of information readily
available at minimum incomvenience and cost to the public on our website or printed publications
{although the user will have to meet any charges by their Internet service provider, personal printing
costs, ete.). In addition, most information can be inspected in person at Council officas by prior
appointment and the majority of information requests to Council will be processed without charge,
however, there may be some aocasions when payment is required.

We can post vou a copy of information held in the Publication Scheme or provide photocopies of
infogrmation you have inspected on site, however photocopying, printing and postage charges may
apply. Council will not charge for photacopying or printing which amounts to less than £5.00 and we
will use our current postal defivery services to despatch information to yvou and will select the
cheapest option available unless you tell us otherwise,

If we make a charge, we will confirm the payment before the informabion is provided, please see our
current charges below:

Charging Schedule

Where we do charge, the current rates are:

Printing and Photocopying:
« Ad: £0.10 per sheet (BAW)  £0.20 per sheet {Calour)
« A3: £0.20 per sheet (BRW) £0.40 per sheet {Colour)
« A2: £2.00 per sheet (BRW) £4.00 par sheet {Colour)
« Al: £2.50 per sheet (BRW)  £5.00 per sheet {Colour)
« AD: £3.50 per sheet (BREW) £7.00 per sheet {Colour)

« Certified copies: £30.00

« Staff time: £25 per hour {in line with the FOIA)

« Translating information - price on application

« Converting to ather formats - price on application
« Special delivery or courier - price on application

0 \ComplisncetRecords Management'Projects Publication Scheme\Consultation, SPERDraft Publication Scherme V23 .docx
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Requests for Information not Published under this Publication Scheme

Freedom of Information

For the majority of FOLA requests there is no charge, however Section 12 of the FOIA may apply in
certain cases should the cost of locating, retrieving and extracting the information excead the
appropriate limit. The limit for local authorities is £450.00 which represents the estimated cost of
one person spending 18 hours determining whether the information is held and locating, retrieving
and extracting It

Environmental Information Regulations

Requlation 8 of the EIR allows Council to charge for making environmental information available, but
any such charge must be reasonable. In general, a reasonable charge is one comprising the costs
irvolved in transferring the information to you and the staff time taken to locate the information.

If the process of finding and retrieving the information to satisfy a request will take more than 18
haours then the Council will charge at a rate of £25 per hour for the amount of time taken to locate
the information.

Data Protection Act / UK General Data Protection Regulation

When processing a Subject Access Reguest under the Data Protection Legislation, we must provide a
copy of the information free of charge, However, we can charge a 'reasonable fee’ when a request
is manifesty unfounded or excessive, particularly if it is repetitive.

We may also charge a reasonable fee to comply with requests fior further copies of the same
information.

Professional Charges

In exceptional circumstances, the Coundl may have to employ extemal specialists or other
professionals to gather and prepare infarmation to meet a specific request. A written estimate, to

include time and materials spent by Council staff, will be given of the cost of providing such
information. The Coundl will then aim to provide the information within a target of 20 days although
this may be extended up to three months. All costs to be paid in advance.

Building Control and Licensing Non-Statutory Fee Schedule

Please dick hare for the non-statutory fee schedule applicable to Building Contral and Licensing
services,

Fees

The requester will be advised of the fees notice and advice to enable them to reformulate

their request to try bring it within the cost limit which will be treated as a new request. They

will also be advised of the date to pay the fees notice (60 warking days) or respond with a
reformulated request, The Compliance Team will also advise requesters they can seek an Internal
Review of fees notices.

0 \ComplisncetRecords Management'Projects Publication Scheme\Consultation, SP&ERDraft Publication Schermes V23 .docx
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Copyright and re-use of materials

All text content on this website is available under the Open Government Licence [(OGL) Version 3.0,
except where otherwise stated.

If you re-use taxt under the OGL, you must indude the following attribution: Newry, Mourne and
Down District Council, [name and date of publication], published under the Open Government
Licence.

If wou would like to re-use the Council’s materials but the proposed re-use would contravene any of
the conditions of the OGL, you should contact the Coundil's Communications Team (see below).

MMDDC's intellectual property rights, induding copyright in its materials, are unaffected by the
Council’s voluntary application of the OGL. These rights still belong to NMDDL,

Sometimes information produced by NMDDC contains Crown copyright material belonging to Crown
bodies, e.q. government departments of Northem [reland. We do not have authority to license
material which belongs to other Crown bodies which are the subject of separate licensing
agreements and you must apply to that organisation to obtain their permission.

Logo and Images
«  NMDDC owns the copyright in its logo and all other promotional logos.

« Al artwork, icons/photographic images in pages on our website and within our publications
are owned by MMDDC or the creator/photographer and so unauthorised use of these
materials by others is prohibited.

«  [f wou wish to re-use copyright material from our wehsite or other publications, please
contact the Communications Team [see below).

Why copyright i1s important

Copyright is important because it protects the interests of:
« those who create
«  those who invest in creativity,

Contacting the Communications Team

Contact the Communications Team on info@nmandd.org to ask permission and what, if any,
additional conditions may apply. Your application should be in writing, specifying the name and
address of the applicant, identifying the information source you want to re-use and the purpose for
the re-use.

0 \ComplisncetRecords Management'Projects Publication Scheme\Consultation, SP&ERDraft Publication Schermes V23 .docx
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Contact Us

Council’s Compliance Team are responsible for managing access to information reguests and the
Publication Scheme:

Head of Compliance

Mewry, Mourne and Down District Coundil
Downshire Civic Centre

Ardglass Road

Downpatrick

BT30 6G0O

T: 0330 137 4009
E: info@nmandd.org

0 \ComplisncetRecords Management'Projects Publication Scheme\Consultation, SPERDraft Publication Scherme V2.3 .docx
Fage 37



Back to Agenda

Report to: Strategy Policy and Resources Committes

Date of Meeting: 16 June 2022

Subject: Performance Improvement Plan 2022-23

Reporting Officer Dorinnia Carville = Director: Corporate Services
{Including Job Title): ! !

Contact Officer Kate Bingham — Head of Performance and Improvement
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0

Purpose and Background

1.1

The purpase of this report is to recommend the final version of the Performance
Improvement Plan 2022-23. This plan is supported by the Consultation and Engagement
Report 2022-23 and Delivery Plans which have been developed for each Performance
Improvement Objective 2022-23.

1.2

Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Coundls are required to put in place
arrangements to secure continuous improvemnent in the exercise of their functions. Each
financial year, Councils are required to set performance improvement objectives for the
services they provide, The quidance states that performance improvement is mora than
guantifiable gains in service output or efficiency, or in the internal effectiveness of an
organisation. Improvement should focus on activity that enhances the sustainable guality
of life and environment for communities,

1.3

The Performance Improvement Plan is a key strategic document which drives all
improvemeant activity across the organisation. It features within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0

Key issuas

2.1

In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2022, The Performance Improvement Plan
2022-23 is attached at Appendix 1, and includes the following information:

« Performance improvement objectives 2022-23

s Statutory performance indicators and standards for economic development,
planning and waskte management

« Self imposed performance indicators, as outlined In the Corporate Plan 2021-23

SR bR ek R

 The development of the pErfnrmancE nmpm'wernent ﬂbjEEth"'EE 2022-23 is based on a
robust and reliable evidence base which includes:
= 764 responses to the Residents Survay (September 2018)
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2.4

= 581 individuals engaged in the consultation on COVID-19 and the draft Corporate
Plan 2021-23 (September 2020)

This was supplemeanted by an eight week public consultation and engagement process
around the proposad perfarmance improvement objectives 2022-23, which took place
betwesn 21 March — 16 May 2022 and consisted of the following elements:

« 19 responses to the survey on the draft performance improvement objectives,
published through the Speak NMD platform

« Engagement with 94 stakehaolders through the DEA Forums, Newry and Moume
Youth Councit and Cedar Foundation

COverzll, the feedback from the consultation and engagement process revealed widespread
support for the proposed performance improvement objectives, as outlined in Appendix 2,

Objective Delivery Plans 2022-23

Delivery plans for each performance improvement objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Council will manage the
effective delivery of 2ach objective, in terms of resources, risk management and
govemnance arrangements. These plans are a ‘'work in progress” and will be reviewed and
updated on a continuous basis to support the delivery of each performance improvement
objective,

3.0

Recommendations

5

To consider and agree:

« The Performance Improvement Flan 2022-23 (including the five performance
Improvermeant objectives), Consuitation and Engagement Report 2022-23 and
Dbjective Dalivery Plans 2022-23.

» That the Performance Improvement Plan 2022-23 is published before 30 June
2022, ahead of full Council ratification, in order to meet the statutory deadline.

Resource implications

4.1

There are no financial resource implications within this report,

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no cfearly defined impact upon, or connection to, specific
aquality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of o]
opportunity or good relations e

5.2

Proposal relates to the introduction of a strategy. policy fnitiative or practice
and / or sensitive or contentious decision

ves [X] NUD




Back to Agenda

If yies, please complate the fallowing:

The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality ]
sCraened

The policy (strategy, policy initiative or practice and [/ or decision) will be subject to |:|
equality screening prior to implementation

5.3 Proposal initiatinmg consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Sactlon 75 equality categaories to participate and allow ]
adequate time for groups to consult amongst themseahves

Consultation period will be 12 weeks 1]
Consultation period will be less than 12 weeks (rationale to be provided) o

o
Rabionale:

At the Strategy, Palicy and Resources Committes meeting in March 2022, it was agreed to
implameant an eight weak consuitation and engagement process, in order to meet the
statutory deadline of 30 June 2022 for publishing the Performance Impravement Plan.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implementing or revising a policy f
strategy / plan [/ designing and/or delivering a public service

"I'EEE NDD

If yes, please complete the following:

Rural Meeds Impact Assessment completed 7]

7.0 Appendices

« Appendix 1 - Performance Improvement Plan 2022-23

» Appendix 2 — Consultation and Engagement Report 2022-23
= Appendix 3 - Objective Delivary Plans 2022-23

8.0 Background Documents

Performance Improvement Plans 2017-18, 2018-19, 2019-20 and Z0Z0-21
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Perfarmance Imarovement Plan 202223
i

Foreword

Welcome to Newry, Mourne
and Down District Council’s
Performance Improvement
Plan 2022-23. Following
another challenging year for
us all, which was dominated
by the impact of the
COVID-19 pandemic, when
we look back, we can be
proud of our achievements.

The Council worked
tirelessly to deliver essential
services and implement the
performance improvement
objectives. Our residents
and visitors continued to re-
connect with the natural
beauty of the District and
we recorded over 1.6m
visits at Kilbroney Park,
Slieve Gullion Forest Park
and Warrenpoint Municipal
Park. We retained blue flag
accraeditation for our
beaches, supported 94
community clean ups and
issued more fixed penalty
notices to address
environmental crime than in
previous years.

Through our econarmic
development programmes,
we supported 423 local
businesses and socal
enterprises and helped to
create 235 local jobs, We
improved the processing
times of local planning
applications and we hope to
achieve further
improvements following the
implementation of the new
electronic planning system
later this year. Through the
Financial Assistance

Back to Agenda

Scheme, we awarded over
£1.5m to local community
groups to deliver a range of
projects which 54,908
people benefitted from.

However, whilst much has
been achieved, there is still
more to do to make Newry,
Maourne and Down a great
place to live, work, visit and
invest in. Through this
year's performance
improvement objectives, we
will continue to focus on
what matters most to you -
improving the quality of our
parks and open spaces,
growing the local economy,
improving the cleanliness of
our District, building the
capacity of local
communities and improving
the performance of our
Planning Service,

We remain confident that
the Council will continue to
improve the quality of life
for all local communities
and build a District we can
all be proud of,
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Introduction

Part 12 of the Local Government Act (ML) 2014 sets out a General Duty of
Improvement for local government, whereby all district coundils must put in place
arrangements Lo secure continuous improvement in the exercise of their functions.
The Coundcil is required to set annual improvemeant objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises ‘improvemant’ to mean activity that enhances the sustainable
quality af life and environment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the
Council plans to make during 2022-23. Alternatively, they provide an overview of
how the Council will address the issues which matter maost to local communities.
The Performance Improvement Plan outlines the Council’s objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity, It represents the
Council’s commitment to achieving continuous improvement in the delivery of key
services.

Performance Improvement Objectives 2022-23

1. We will encourage local people to lead healthy and active
lives by improving the quality of our parks and open spaces

2. We will grow the economy by supporting local businesses
and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling incidents

4. We will build the capacity of local communities through the
Financial Assistance Scheme

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These ohjectives have been developed within the context of the Business Planning
and Performance Management Framework. They are:

¥ | Linked to the Community Plan, Corporate Plan and Directorate Business Plans
¥ | Based on a robust and reliable evidence base, induding performance trends
¥ | Aligned to the seven strategic aspects of improvement

¥ | Legitimate, clear, robust, deliverable and demonstrable

Ferformance Imorovement Flan 202223
4
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Performance Improvement Objective 1
We will encourage local people to lead healthy and active lives
| by improving the quality of our parks and open spaces
Why this You told us that:
matters
« The impact of COVID-19 on mental health and well-being is one
of your top concerns and the Coundil should provide well
maintained parks and green spaces
« ‘Improving people’s health and wellbeing (and reducing health
inegualities)” is your second highest priority for improvement
«  QOver the pact few years, imvestment in local community projects,
such as parks, has become more important to you
«  94% of respondents to our 2022-23 survey agree with this
objective

The COVID-19 pandemic has reinforced the strong correlation between
healthy lifestyles and outdoor recreation. The Coundil's greenways and
blueways have become increasingly popular, providing opportunities for
people of all ages and abilities to lead healthy and active lives whilst
enjoying the natural beauty of our District. During 2021-22, the Council
carried out Visitor Satisfaction Surveys for its forest parks and beaches,
The findings from the surveys indicate that, overall, 83% of visitors are
satisfied with our three forest parks and 67% are satisfied with our three
beaches,

However, high visitor numbers can put pressure on parks and open
spaces, particularly in relation to car park congestion, littering,
irresponsible behaviour and general wear and tear on the environment.
Promating good visitor management will enhance the guality of the
Council's parks and open spaces, ensuring they are welcoming, safe and
well maintained places to encourage local people to be active and
healthy.

| Looking Back: <, | 1.6m visits recorded at Kilbroney Park, Slieve Gullion Forest Park

4 - and Warrenpoint Municipal Park

|
LI 81 i Lt I'I | Sl

e B b ] -
ST s 5y
i

! | 3 'blue flag” beaches and 5 'green flag’ parks

Wt
e,

L) | B3% of visitors are satisfied with our three forest parks

a2/ | 190,539 visits recorded at 10 community trails
/=y | The Forest Parks team won the 2020-21 Green Flag Team of the

= | Year' award
Looking « Continue to develop the district’s bid to achieve UNESCO Global
Forward: What Geopark: designation

wie will doin = Invest in new facilities at Kilbroney Park and Rostrevor Forest,
2022-23 Tyrella beach, Delamont Country Park and Camiough Lake
« Explore options to install visitor counters at Delamont Country
Fark
= Retain five green flag and three green flag heritage acoreditations
for the Council’s parks

Ferfarmance Im@rovement Plan 202223
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= Retain blue flag accreditation for Cranfield, Murtough and Tyrella
beaches

» Build four new play parks and upgrade two existing play parks
Iclentify new community trails to develop in future years
Promote good visitor management across all Council parks and

_ Open spaces _
How we will measure 2018-19 | 201920 | 2020-24 021-22 | Satus | 2022-23
SUCCEss Actual | Achua WL Actual | Trend Targed

| Mumber of recorded visits at: | _ _

Kilbroney Park 453,704 | 454,848 = 584,148 915,500 VAN

Slieve Gullion Farest Park 253,376 | 366,444 | 183712 462,240 | /N i

Carfingford Laugh Greenway 40,219 | 73,138 | 47,005 35021 Y targets
_ Defamont Country Park )  Mew performance measure .

Warrenpoint Municipal Park - 205,126 | 119,600 212694 | S\

Community trails [existing) 46,044 | 57,849 96,563 | 211718 /N, | 120,000

Mumber of parks with green | 5 | | e I

flag accreditation _ 3 _ 3 _ 4 3 A s

| Mumber of parks with green
flag heritage accreditation - ) L 3 & 3
Mumber of beaches with blue
flag accreditation _ _ A _ i _ 2 2 _ 4 | ?

| Mumber of new/upgraded play A

parks | ) O 0 - 0 I~ 8
What you will s Improvements to the Council’s parks, beaches and open spaces
see by March including effective visitor management arrangements
2023 » UNESCO Global Geopark status achieved for Mourne Gullion

Strangford
= Five green flag awards and three green flag heritage awards for
the Council’s parks
Three blue flag awards for the Council’s beaches
Four new play parks and two upgraded play parks
Alignment
« Continue to improve the health and wellbeing of everyone in the
Corporate Plan District and reduce health inequalities
102123 = Support sustainable forms of tourism which value our
environment and cultural heritage -
« Al people in Newry, Mourme and Down enjoy good health and

bR wallbeing
s Al people in Newry, Moume and Down benefit from prosperous
_ communities
rogramaTe g « ‘We all enjoy long, healthy, active lives
A TIMEn « Paople want to live, work and visit here
pects of Strategic : . . .
limprovement | effectiveness | SrVCR WAy | TAmess | Toveton
?‘;:. ;:_TI'“"!:'M Director: Enterprise, Regeneration and Tourism
Ifice

=2020-21: Whilst blue flag accreditation was awarded For the Council’s three beaches, lifeguard
services were not offered at Murlough beach due to COWID-19 restrictions.

=+The visitor counters at the Dublin Bridge entrance at the Carlingford Lough Greemway were nat
operational during 2021-22, as this area was designated for COVID-19 testing.

Ferfarmance Im@rovement Flan 202223
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Performance Improvement Objective2 =~
We will grow the economy by supporting local businesses and
creating new jobs

Why this You told us that:

matters
« The impact of COVID-19 on businesses and employment is your

top concem, and the Coundil should support local businesses,
especially those which have been impacted most by restrictions

« ‘Supporting local businesses, attracting investment and jobs’ is your
top priority for improvement

s Irvestment to grow the economy, create jobs and attract tourists is
the most important form of investment

=  95% of respondents to our 2022-23 survey agree with this
nbjective

Whilst the global economic impact of COVID-19 is unparalleled, early
indications suggest that the local economy is recovering. Bebtween 2019
and 2020, Mewry, Mourmne and Down recorded increases in the number of
VAT/PAYE registered businesses, employee jobs and the birth rate of new
businesses. When compared to 2020, the monthly claimant count for
unemployment bensefit during 2021 is also reducing, but remains above
pre-pandemic levels.

Continuing to support the economic recovery of Newry, Mourne and Down
remains a key priority for the Council. During 2021-22, the Council
awarded approximately £1m to assist local businesses in navigating the
impact of pandemic. The Coundl also continued to deliver a range of
economic development programmes to help new and established
businesses to innovate, grow and expand. However, whilst much has
been achieved, there is skill more o do to rebuild and revitalise the local

ECONOMmY.
Looking o |
Back: = 215 new jobs promoted through business start activity
whatwe didin | — | 12 new social enterprise start-ups supported and 13 new social
2021-22 | enterprise jobs created
= 411 businesses supported and 4,509 mentoring hours delivered
L) | through the 'NMD Growth', ‘Digital Growth', 'Tender for Growth'
and "Sales Accelerator’ programmes
/| 'Make it Local’ campaign delivered to stimulate footfall and the re-
' | opening of businesses across the District
Looking =  Roll-out the NMD 'Make it Local’ and 'A Place to Work” campaigns
Forward: to safely stimulate footfall and revitalise our local economy
What we will « Support the creation of new business starts and promote new jobs
do in 2022-23 through the NI "Gao for It programme
» Invest in the social economy through the Social Enterprise
programme

= Support local businesses and create naw jobs through the "NMD
Growth', "Digital Growth', *"Tender for Growth’, "Sales Accelerator’
and 'Digital Surge’ programmes

Ferfarmance Im@rovement Flan 202223
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« Support the creation of new jobs and businesses in coastal areas

| through SEAFLAG 2 .
How we will measure 2018-19 | 2019-20 | 2020-21 | 2021-22 | Sratus | 2022:23
SUCCEss Ackua Actual Actual Muchussl Trend Targst
Mumber of business plans
approved through NI GoFor e | 300 | 298 | %6 | 3 | A | 3w
Mumber of new business starts
created throwgh NI 'Go For IE =E8 _ Lk L 215 & L_E'f _____
=155
Mumber of new jobs promoted & 173
through NI "Go For It wad 142 Ll 213 e {updated
. . | S=¢ | sandard)
Mumbsr of social entarprise start-
ups supported | | 10 12 | 12 |5 | 12
Mumber of social enterprise jobs
| i 15 tx: | N 13 12
Mumber of businesses supported o
through "NMD Growth’ oy, | 8§ W6 | W LN | e |
mumber of jobs created through “"’gg"""" Pragramme:
'NMD Growth' 11 29 140 FAY targe
Mumber of businessessupported | | an s | A | oam |
through "Digital Growth' 2 a2 JAN | 7
Mumber of jobs created through
‘Digital Growth 5.5 a5 | /N | 1
Mumber of businesses supparted
thraugh "Tender for Growth' o 2 A
Mumber of jobs created through
fasbirsetid S aighul MNew programmes 6 36 FA 99.5
Mumber of businessas supparted .
through *Sales Accelerator’ &6 AN 34
Mumber of jobs created through : o = 130
‘Sabes Accelerator’
mumber of businesses supparted § :
through "Digital Surge’ 3 AN 15
Mumber of new jobs created in 7 5 li,"'.‘. 55
coastal areas (SEAFLAG 2% Mew | i 2
Mumber of new businesses programm —
craated in coaskal areas [SEAFLAG . 1 2 s ] ]
23" . . L
What you « 312 entrepreneurs supported with an approved Business Plan and
will see by =155 new jobs promoted through the NI 'Go For It' programme
March 2023 = 12 social enterprise start-ups supported and 12 sodial enterprise
jobs created

s 288 businesses supported, 354.5 jobs created and 6,220 mentoring
hours delivered through the *NMD Growth', "Digital Growth” and
‘Tender for Growth', 'Sales Accelerator’ and "Digital Surge’
programmes

« The social economy and fishing dependent communities benefit
from inward investment and growth

« More support for new and established local businesses and more
employment opportunities across the District

=« The economic recovery af Newry, Mourne and Down s underway,
as the District becomes more economically active and prosperous

Alignment

Ferformance Imorovement Flan 202223
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Corporate Plan = Invest in and support new and growing businasses, job creation
2021-23 and employment skills N
Compmunity = All people from Newry, Mourne and Down benefit from prosperous
_Plan. . _communities.
Programme for Everyone can reach their potential
Government e Dur economy is globally competitive, regionally balanced and
carbon neutral

= People want to live, work and visit here
inaniﬁi?rrit Eﬁm; i Service guality | Service availability Innovation
g?;g:fs'hle Director: Enterprise, Regeneration and Tourism

=Updated "Go for It programme target for the number of jobs promoted in Mewvery Mourne and Down:
173, An amendment to the standard set out in the Local Government (Performance Indicators and
Standards) Order [Morthern Ireland) 2015 is awaiting legislative passage and appraval.

=The averall programme target for *“NMD Growth® has besn achiewved.

=FFSEAFLAG 2 includes vear on year cumulative results for both performance indicators and botal
targets when the programme concludes in March 2023,

Ferformance Imorovement Flan 202223
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Performance Improvement Objective 3

We will improve the cleanliness of our District by addressing
littering, fly tipping and dog fouling incidents

Why this You told us that:

matters

Dog mess and dog fouling is your top perceived problem
Rubbish or litter lyving around is a problem for many of you,
particularly those living in urban areas
» The Coundl should continue to keep the local environment clean,
ensura dog fouling 15 kept to a minimum and reduce the
perceived increase in littering
=  90% of respondents to our 2022-23 survey agree with this
objective
Between 2019-20 and 2020-21, the LEAMS* score for the District
remained at 64, which falis just below the current regional average of 65.
Issuees around street cleanliness continee to escalate largely as a result of
the increased number of illicit dumping, littering and dog fouling
incidents reported to the Council aver the past three years, and the
prioritisation of the refuse collection service throughout the COVID-19
pandemic.

In order to improve the overall cleanliness of the District, the Council is
currently reviewing cleansing operations to design a more effective
model of service provision. The Council also remains committad to
collaborating with partner organisations and focal communities to
promote responsible dog ownership, address issues around littering and
iflicit dumping and generate |local pride in having a cleaner, greener
District for everyvone to enjoy.

Looking Back: -."-::‘- Issued 114 fixed penalty notices, 101 of which were paid

What we didin | = | HEmty : P

2021-22 () | Supported 94 community clean-ups

F

L) | Anti-littering and responsible dog ownership campaigns rolled out

e

v Decrease in the rate of recycling, from 50.4% in Q1 to 45.4% in

3
Looking Address issues around littering, illicit dumping and dog fouling by:
Forward: What » Implementing the Enforcement Improvement Plan
we will da in =  Promoting responsible dog ownership through publicity and social
2021-22 media campaigns

» Working with Louth County Council to raise awareness of the
impact of littering and illicit dumping along the border area

« Encouraging residents to bring properly sorbed surplus recyclable
waste to our Household Recycling Centres
Supporting local community clean ups
Launching the mobile "apps’ to enable Officers and residents to
record and report incidents of environmental crime

Work in partnership with Keep Northern Ireland Beautiful to:
s Commission surveys to monitor street cleanliness and identify
emerging issues and hotspots
» Promote the 'Live Here Love Here' campaigns.

Ferfarmance [m@rovement Plan 202223
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« Encourage community groups to "Adopt a Spot’
= Highlight the impact of littering on the marine environment

"How we will measure 2018-15 | 2019-20 [ 2020-21 | 2021-22 | Status | 2022-23
_SuUccess Actual | Actual | Actual | Achual Trend | Target
LEAMS spore (Keep NI Beautiful | )
Clzaniness Index) | # | & > °
Mumber of fixed penalty notices |
el % m 52 114 L 150
Ldlﬁ.llir;her of fixed penalty notices 50 72 26 101 & | 125
Mumber of community clean ups | ' ' !
supported i I = = ! o ‘é’ ! R
Mumber of "Live Here Love Herg' Mo
environmental projects =7 M 24 1 ";? target
The percentage of househoid
waste collected by District 51.4% | 53.7% | s19e  PEW 300 By
Coundils that is sent for recycling (Q1-03) 2020
The amount of bicdegradable e
Local Authority Collected toa6t | 2,131t | 253w 0% S v
Municipal Waste that is landfilled (Q1-Q3 v (201820}
Tha amount of Local Authority 67,697t y | No
Collected Muricipal Waste arsings | 26t | 4610t | 8900 (05 V| porger
What you will » Increase in the number of fixed panalty notices issued and paid
see by March = Responsible dog ownership and reduced levels of dog fouling,
2023 littering and illicit dumping
« Improved oppaortunities to report littering, dog fouling and illicit
dumping
=  Opportunities to engage in community clean ups and participate
in the "Live Hare Love Here' campaign and "Adopt a Spot” scheme
» Landfill and recycling targets are achieved
» A cleanar, greener District, with improved civic and commiunity
pride
Alignment
gggpﬁ;te Pian Enhance, protect and promote our environment

Al people from Newry, Mourne and Down benefit from a clean,

1 1By
Gt Sl quality and sustainable environment

Prograrmme for We live and work sustainably - protecting the environment

Government

7 aspects of Strateqgic Service : o
mprovement effectiveness | availability | Innovatian Sustainability
Responsible i

Officer Director: Neighbourhood Services

*Lecal Ervironmental Auditing Management System is camried out by Keep Morthern Ireland Beautiful,
=¥The (1-03 2021-22 data for the skatutory waske management performance indicakars rermains
pravisional and will be finalised when the year-end data is validated and published by DAERA,

=¥ The 201%-20 NI Landfill Allowance Scheme (NILASY Larget has been included as the Council
awaits more up o date targels from DAERA.

=#¢%¥The Coundl is working towards the regional recycling target of 65% by 2030.

Ferfarmance Im@rovement Plan 202223
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Performance Improvement Objective 4 -
We will build the capacity of local communities through the
Financial Assistance Scheme

Why this You told us that:
matters

« The impact of COVID-19 on ‘mental health and well-being’ and
"wulnerable, isolated and lonely’ residents are amongst your top
concerns, and the Council should support community groups and
charities

s ‘Improving community relations and safety, reducing crime and
anti-social behaviour' is the third highest priority for improvement
for residents

94% of respondents to our 2022-23 survey agree with this
objective

The Council remains committed to building the capacity of local
communities, enabling them to have a voice in shaping the future of
their District, Through the Financal Assistance Scheme, local
communities are empowered to address local issues using public funds.
Since 2015-16, the Council has awarded over £8.3m to 2,651
applications across a range of thematic areas including community
engagement, summer schames and fastivals,

However, the overall success rate of applications to the Financial
Assistance Scheme reduced from 72% in 2020-21 to 69% in 2021-22,
This can largely be attributed to specific themes recording lower success
rates, including 'Events and Festivals', "Summer Schemes’, “Service Level
Agresments’, 'Let's Grow" and "Major/Minor Capital Projects’. These
themes will benafit from targeted intervention and additional support
through the Council's training and capacity building sessions.

In addition, the number of projects funded during 2022-23 may reduce
as applications are now scored and ranked, in line with the new Financial
Assistance Policy, and demand for funding can often excead the level of
funding available for some themes.

lég?:t:ng j_y £1.54m awarded to 374 projects across 20 thematic areas
m;a ;';E L] (; u || £936k awarded towards major and minor capital projects

~ | 36,486 volunteer hours to deliver projects and 4,908 beneficiaries

= | of the scheme

/2y | 98% of applicants are satisfied with the support received from the
= | ProgrammesUnit
9% of applicaticns to the financial assistance schemes were

successiul
Looking '« Launch 3 financial assistance calls across a minimum of 19
Forward: thematic areas to support the delivery of community led projects
What we will s Continue to promote and rofl out the Electronic Grant
do'in 2022-23 Management System

Ferfarmance Im@rovement Plan 202223
13



Back to Agenda

Deliver training and capacity building to support local voluntary
and community groups in applying for financal assistance, with
an emphasis themes with lower success rates

Promote the anline training madule o potential applicants,
including those who were unsuccessiul in 2021-22

How we will measura 2018-19 |-2019-20 | 2020-2F 2021-22 | Status- | 2022-23
suUccess Actual | Actual Actusl fctual | Trend | Target
¥ of supcessul inancisl 71% 71%, 72%  G8.8% 70%
assistance applications® | |

%o of financal assistance ]
applications funded® 71% 71% 64%  G8.8% ﬂ.__ ket
Mumber of capaoty building 0

e diled | | New performance measure b | Lo | 7
Mumber of participants at training Nesw performancs rrsssure 140 ) 300
sessions

Mumber of participants [ =

beneficiaries of the Financlal Mew performance measure 54,508 (i) | 50,000

What you s Circa £1.4m awarded to local voluntary and community groups
will see by through the Finandal Assistance Scheme (including FMA's and
March 2023 SLA's)
o« [mproved and accessible training and support when applying for
financial assistance
+ Voluntary and community groups are supported in meeting their
abjectives and delivering projects across a range of themes
» Representatives from the community and voluntary sector are
empowerad to have a voice and shape the future of their area
« Improved community capacity and cohesion across Mewry,
Mourne and Down
Alignment R
Corporate Plan + Enable and support people to engage in inclusive and diverse
202123 activities in their communities R
Community « Al people in Newry, Mourne and Down live in respectful, safe
Flan and vibrant communities
Programme for = We have an equal and inclusive society where everyone is valued
Gowvernmant and treated with respect
s We have a caring sodiety that supports people throughout their
lives
7 aspects of Sirategic ' Senvice Faimass Sl
Improvemeant effectiveness | availability |
g?;gg:“'hle Director: Active and Healthy Communities

“Tha methodology for scoring specific themes within the Financial Assistance Scheme was reviewed
in 2020-21 and the success rate of the applications funded reduced as some themes were scored and
ranked, based on the funding available,

=*Loore and rank was nof fully implemented in 2021-22 due to addibional COVID-19 Recovery
funding being made available,

Ferfarmance Im@rovement Plan 202223

14



Back to Agenda

Performance Improvement Objective 5

We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service
Improvement Programme ;
Why this Delivering a more efficient and effective Planning Service for customers is a
matters key priority for improvement for the Council. Planning plays a significant

role in promoting sustainable development, regeneration, economic
prosperity, imvestment and job creation for present and future generations

of our District, 95% of respondents to our 2022-23 survey also agreed with
this objective.

The implementation of the Planning Service Improvement Programme is
well underway. Despite the challenges prezented by the COVID-19
pandemic, the processing times for planning applications have improved
when compared to previous years., Whilst performance may be temporarily
impacted by the implementation of the new electronic planning system
during 2022-23, the Council remains committed to achieving the statutory
standards and providing a quality service to all customers.

In January 2022, the Council carried out a Customer Satisfaction survey
with 113 Planning Agents in order to identify those aspects of the service
which are working well and any areas for improvement. Based on the 29
responses submitted, which eguates to a low response rate of 25%, the
findings indicate that:

= 69% are satisfied with the reception service
» 8% are satisfied with the expertise and knowledge of Planning
Officers

= 79 are satisfied with the time taken to process applications

The feedback from the survey will be used to identify and inform further
improvements to the Planning Service.

Looking @ Processed 46.9% of planning enforcement cases within 3% weeks,
Back: which is below the regional average of 70%
What we did @ Average processing time of 18.3 weeks for local planning
between April- applications, which is above the regional average of 16.8 weeks
December Average pracessing time of 49.8 weeks for major planning
2021 . ® applications, which is below the regional average of 55.9 weeks
(o | Received 1,324 local planning applications, which is the highest
= | acrass Northern Ireland
:ﬁ. 11% reduction in the number of live enforcement cases in the
N system for 12 months or mare _ AR—
Looking » Reduce the number of live planning applications and enforcement
Forward: cases which have been in the system for gver 12 months
What we will  Work with agents and architects to improve the standard of planning

do in 2022-23 applications submitted

«  Support emplovees to deliver service improvements through ongoing
training, capacity building and ‘planning surgeres’

= Effectively implement the new electronic planning system

Ferfarmance Im@rovement Plan 202223
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' O |
; 2018-19| 2019-20 | 2020-21 i Status | 2022-23

Pome v il messiure SRecees. | Garial | Ackuall | et [Fai ot | Trend | Target
Average processing bme for local .@ “15
planning applications [weeks) 18 20,6 19 183 A imsehe
Average processing bme of major @ <30
planning applications [weeks) 7.8 g4 4.6 49.8 A viackia
Percentage of planning enforcement @
cases progressed within 39 weeks 22.9% 36.2% 40.9% 46,99 A 0%
Mumber of planning applications In .
Hie systern for 12 manths or more®* 224 183 187 187 150
Mumber of planning applications in
the system for 12 months or less** i e G i ? | o
Mumber of enforcemeaent cases in tha 734 £20 55y 4EE & 4500

_system 12 manths or more*

A more efficient and effective [Jle-.nr:ing SErvice

What you .
will see by » Improved processing times for local and major planning applications
March 2023 »  Improved processing timeas for planning enforcement cases

» Reduction in the number of live planning applications and

enforcemeant cases in the systam
« An empawered and motivated workforce
» Increased confidence in the Planning system
= Sustainable development and regeneration of the District

Alignment
Corporate Plan = Provide accessible, high quality and integrated servicas through
2021-23 conkinuous improvement
Community » Al people in Newry, Mourne and Down benefit from prosperous
Pan communities
P’-_Gﬂ?érfnr;";ﬁtfm =« People want (o lve, work and visit here
7as of Strategic Service :
imm;?;ﬂnt effectiveness availability Service guality Efficiency
mﬂ mpu:slhia Director: Enterprise, Regeneration and Tourism

through the Annual Report 2022-23,

=*The 2022-23 targets have been camied forward from 2021-22,

Ferfarmance Im@rovement Plan 202223
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Planning Senvice
Improvement
Programme

Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Outcomea(s)
We will encourage lacal | Confinue to improve All people in Newry, Skrategic effectiveness
npeople to lead haalthy the healbh and Maurne ardd Down Cervice quality
and active lives by wellbeing of everyvane anjoy good health and Fairmeass
improwving the gualiby in the District and wellbeing Innawation
of cur parks and cpen | reduce health
SPACES inequalities Al people in Newry,
Mourne and Down

Support sustalinable benefit from

forms af tourism which | prosperous

value our enwironment. | communities

and cultural heritage
We will grow the Irwvest in and support Al people from Mewry,  Strategic effectiveness
econcmy by supporting | new and growing Mourne and Down Service quality
local businesses and businesses, job benefit from Service availabilioy
creating new jobs creation and Prosperous Innovation

employment skills communities
We will improve the Enhance, protect and &l people from Melwry,  Strategic effectiveness
cleanliness of our promate aur Mourne and Down Service availability
District by addressing envircnment benefit from a clean, Innovation
littering, flv tipping and quality and sustainable  Sustainability
dog fouling incidents EnviTonmeant
We will build the Enable and support All people in Mewry, Strategic effectivensss
capacity of local people to engage in Mourne and Down live  Service availability
communities through inclusive and diverse in respectful, safe and  Faimmess
the Financial activitias in their vibrant communities Innaovation
Assistance Scheme communities
We will improwve the Provide accessible, Al people in Newry, Strategic effectivensess
processing times of high quality and HMourne and Down service availability
planring applications integrated services benefit from Service quality
and enforcement cases | through continuous Prosperous Efficiency
by implementing the improverment Communities

Ferfarmance Im@rovement Plan 202223
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Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the
results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Statutory Performance Indicator

Economic npm:e

ED1 The number of jobs promoted through business =155
start-up activity 173%
(xdated targat)
Planning
F1 The average processing time of major planni
app!lcatiungs ] = i = <Al weaks
P2 The average processing time of local plannin
appilcaﬁnr'lgs § . § ; %13 Weeks
P3 The percentage of enforcement cases processed 20%
mnthm 39 weeks
Waste Hana_g_emml:
W1l The percentage of household waste collected by
District Councils that is sent for recycling (including S50% by 2020
waste prepared for reuse)
W2 The amount (tonnage) of biodegradable Local 20,954
Authority Collected Municipal Waste that is landfilled tonnes
{2019-20 target)
W3 The amount (tonnage) of Local Authority Collected
| Municipal W Wﬂi'te af'ngQE -__.____.__-_?__.._.__-. EEiDE tnnn_e_s

*Updated "Go for [t programme target for the numiber of jobs promoted in I'~I~=.'-|.-.rr'.-' Mourme and Do
173, An amendment to the standard set out in the Local Government (Performance Indicators and
Standards) Order (Morthern Treland) 2015 is awaiting legislative passage and approval,

The Council has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

= [Inclusion within the Performance Improvement Plan, with progress being
monitored on a bi-annual basis by the Strategy, Policy and Resources
Committee and Audit Committes.

» Inclusion within Directorate Business Plans, with progress being monitored on
a bi-annual basis by the relevant Council Committee,

= Data submissions to Government Departments, with reports being issued to
monitor the performance of each Council, outlining regional trends and
comparisons.

Ferformance Imorovement Flan 202223
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Self Imposed Performance Indicators

The Council has identified the following self imposed performance indicators to
measure progress in delivering the Corporate Plan 2021-23.

Corporate Objective | Measure of Success

Invest in and support
new and growing
businessas, job
creation and
employment skills

Mumber of jobs created and businesses supported

through Council programmes

Mumber of jobs promoted through business start-up
activity

Amount of investment secured by Council

Continue to improve

Mumber of people participating in targeted health

| value our environment
and cultural heritage

the health and programmes
wellbeing of everyone | Attendance at free play sessions
in the District and Mumber of attendances at Council indoor |eisure facilities
reduce health
inequalities
Enhance, protect and | Level of street cleanliness across the District (Keep
promate our  Northern Ireland Beautiful Street Cleanliness Index)
environment 65% of mumdpal wast& recycled £ by 2030

Leve| of cmﬂpllance with Sustainable Deuelnpment Duty
Support sustainable Increased visitor spend
forms of tourism which

Increased_nvernights stays

Increased visitor satisfaction

Enable and suppott
people to engage in
inclusive and diverse
activities in their

| communities

Percentage of residents who agree that their local area is
a place where people from different backgrounds get on
well together

Percentage of residents who agree that the Council
consults with and listens to the views of local people

Percentage of residents who feel they can have a say on
how services are delivered in their local area

Number and percentage of financial assistance projects
funded and successfully delivered

Promote the
revitalisation of our
city, towns, villages
and rural communities

Progress against key Belfast City Region Deal projects

MNumber of public realm schemes delivered

Increased business growth and employment

Provide accessible,
high quality and
integrated services
through continuous
improvement

Incr&ased citizen 5ah5hctmn

Cumpllante mli‘r the Duty of Improvement

Ferformance Imorovement Flan 202223
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- Advocate with others | Compliance with the Duty of Community Planning /
for the benefit of all | monitor delivery of outcomes with partners
people of the District | Percentage of residents who are satisfied with their local
area as a place to live

The Council has put in place the following arrangements to monitor progress against
the self imposed performance indicators:

» Inclusion within the Performance Improvement Plan, with progress being
monitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Performance.

« 5Some performance indicators are included within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the refevant Council
Committee.

These performance indicators are aligned to community planning outcomes. This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future.

Ferfarmance Im@rovement Plan 202223
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Identifying the Performance Improvement
Objectives 2022-23

The performance improvement objectives 2022-23 have been carried forward from
2021-22, as they remain relevant ad meaningful. They have been developed,
reviewed and updated in close liaison with Elected Members, Senior Management
Team, Corporate Management Team and employees across the organisation. Each
objective is underpinned by a suite of ‘supporting actions’, ‘'measures of success’ and
outcomes for stakeholders. They are clearly aligned to the Community Plan and
Corporate Plan 2021-23, as well as other regional and local plans, particularly the
Council’s Business Plans which have been developed by each Directorate, These
plans influence and guide the overall direction of travel for the organisation.

« Draft Programme for Government

 Community Plan for Newry, Mourne and Down 2017-2030, Priority Actions
Areas and District Electoral Area (DEA) Action Plans

= Newry, Mourne and Down District Council Corporate Plan 2021-23

« Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

» Annual Directorate Business Plans 2022-23

The Council has also taken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

= The Northern [reland Audit Office Audit and Assessment Reports and
‘proposals for improvement’, which are currently being progressed

= The Assessment of Performance 2020-21, including progress against
performance improvemnent objectives, measures of success within the
Corporate Plan 2021-23 and statutory performance indicators and standards
for economic development, planning and waste management.

Ferfarmance Im@rovement Plan 202223
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Community Plan for Newry, Mourne and Down
:

The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together', the Community Plan provides a framework for collaborative
working to deliver positive change for our communities, and sets out the following long term
overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where
everyone has a good quality of life and access to opportunities, choices and high
quality services which are sustainable, accessible and meet people’s neads’.

The Community Plan sets out the following five positive outcomes:

Our Qutcomes

Thiess are the peslive oulbiomes we 3l wih 1o s ih our communty
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Newry, Mourne and Down District Council Corporate Plan 2021-23

The Corporate Plan 2021-23 sets out the following mission statement and eight strategic

objectives:

Council Mission Statement

‘To support and advecate for a welcoming District which is progressive, healthy and
sustainable, providing better economic, environmental and social outcomes for all’

Council Strategic Objectives

Invest in and support new and growing
businesses, job creation and employment
skills

We will facilitate investment by new and
growing businesses while contributing to the
further development of workforce skills to

Continue to improve the health and
wellbeing of everyone in the district and
reduce health inequalities

We will help to reduce health inequalities and
improve the guality of life for all by
contributing fully to programmes, sarvices,
facilities and amenities.

retain Existing_am:l attract new industries.

Enhance, protect and promote our
environment

We will contribute to tackling dimate
breakdown and reducing harmful impacts on
the environment while enabling residents and

visitors to enjoy our rich natural and built
heritage.

Support sustainable forms of tourism
which value our environment and
cultural heritage

We will support and advocate for increased
investment and development in tourism which
promotes our unigue assets and increases
visitor satisfaction and spend.

e -

Enable and support people to engage in
inclusive and diverse activities in their
communities

We will encourage peopie to play an active
part in civic life in all its forms and develop the
capacity of communities, particularly those in
greatest need, to attract the right support to
addrass neads and sustain valued projects and
facilities

4 Il
J

Promote the revitalisation of our city,
towns, villages and rural communities

We will work with residents, businesses and
Our partners in regeneration to further develop
desirable places to live, work, invest in and
visit across the District.

Ferfarmance [mprovement Flan 202223
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Provide accessible, high-quality and
integrated services through continuous
improvemeant

We will build a high performing Council, fit for
the future, that delivers efficient and effective
services for the benefit of all

Advocate with others for the benefit of
all people of the District

We will lobby and campaign with
governmant and others to attract investment,
develop modern infrastructure across the
District, address needs and improve the qguality
of life for all.

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI) 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness
Service quality

Service availability
Fairness

Sustainability
Efficiency

Innovation

The table below outlines how Mewry, Mourne and Down District Council’s performance
improvement objectives 2022-23 are aligned with the seven specified aspects of improvement:

Ferfarmance [mprovement Flan 202223
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Seven Aspects of Improvement

Performance Improvement Objective

s
g
L
n

P
d
&
-
:
™

Sustainability
Innovation

Sarvice Availabifity
Fairmpss

Ve will promote healthier lifestyles by increasing s » i P
participation in physical activity

We will grow the economy by supporting local v “ | ¥+ v
businesses and creating new jobs

We will imprave the deanliness of our District by 7 7 7 -
reducing littering, fly Gpping and dog fouling

Whe will build the capacity of local communities
through the Financial Assistance Scheme and DEA
Forum initiatives

We will improve the average processing times of
planning applications and enforcement cases by ¥ v v ¥
implementing the recommendations from the
Pranning Service Review

The Council has also assessed the performance improvement objectives against the following
criteria, and considers them to be:
» Legitimate

« Clear

« Robust

« Deliverable

s [Demonstrable

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 requirements of the Northern Treland Act (1993), whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvement Plan has been subject to an equality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2022-23 is not subject to
an equality impact assessment, with no mitigating measures raquired.

In accordance with the Rural Needs Act Northem Ireland (2016), the Council has given due regard

to rural needs by carrying out a Rural Needs Impact Assessment of the Performance Improvement
Plan 2022-23.

Ferfarmance [mprovement Flan 202223
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Consultation and Engagement

The Council is committed to listening to local people and taking on board their views. Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
Including Elected Members, residents, local businesses and community planning partners to put
farward their views on the proposed performance improvement objectives.

This year, the Council used the Speak NMD platform to host the consultation and engagement
process. As a dedicated online space, which is facilitated through the Newry, Mourne and Down
Community Planning Partnership, Speak NMD enables residents to participate in local consultation
and engagement activities and have their say on the issues and decisions which have an impact
on their local area. Through Speak NMD, an electronic survey, idea’s board and quick poll in
relation to the draft performance improvement objedciives 2022-23 was published and promaoted,
The consultation and engagement process was promoted further through the Council’s website
and social media channels, and drculated to key internal and external stakeholders,

The overall consultation and engagement process resulted in 19 completed surveys and
engagement with 94 stakeholders through the DEA Forums, Youth Council and Cedar Foundation.
This response has been supplemented by the input of 1,345 respondents to the consultation on
COVID-19 and the Corporate Plan in 2020 and Residents Survey in 2018.

Electronic documentation, survey on the draft performance | Survey: 19 responses

improvernent objectives 2022-23, ideas board and guick Ideas Board: 4 ideas
poll on the Speak NMD platform Quick poll: 10 responses
Engagement with the: 94 consultees

« Seven District Blectoral Area Forums which are
made up of Elected Members and independent
members representing the voluntary, community
and business sectors

« Section 75 groups, including the Newry and Mourne
Youth Council and Cedar Foundation

Electronic survey and focus groups on the impact of 560 respondents to
COVID-19 and the Corporate Plan 2021-23 (September survey
2020)
21 participants in focus
groups
Residents Survey (September 2018) 764 respondents

Ferfarmance [mprovement Flan 202223
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The consultation responses revealed widespread support for the proposed performance
improvement objectives, with almast all respondents agreeing with each of the five objectives.

Agreement on Performance Improvement Dbjectives [2022723)

1. Bncourage local paople te lead healthy and attive Bees
by impraving the guality of cur parks ard open spaccs

2. Grenw the economy by supporting locel businesses and — 18
creating e jabs 1

3. Trnprorve tha ceanlinees of cur Distrel by sddressng

itbering, fiy tpping and dag fouling inddants . 2
I 1

15

|

4, Build the capaciy of Iocal comeunites throwgh the
Fimancial Aezigtane Scheme

5. Trnprave the procesing Himes of plaaring appications
and enforcement cases by impeamentitg the Flaraing
Serdce Tmprovement Programen

H|
[y
=

=

2 4 6 B I 12 14 16 18 M
B Agrer B Dsagres

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2022-23, and will be

addressed through the Performance Improvement Plan, and as part of the Coundil's business
planning process.

Ferfarmance [mprovement Flan 202223
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Achieving Continucus Improvement

Transforming and improving how the Council delivers services is a key abjective within the
Corporate Plan. Mewry, Mourne and Down District Council is committed to developing a ‘can do’
culture, where managing performance and achieving improvemeant is everyone’s responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following three core

values:
Acrountable We will be accountable for hoe we plan for and use resources
sustainably
Collaborative We will work in partnership with others
Transparent We will be transparent in how we make decislons

The Council has put in place a number of frameworks and systems to drive forward continuous
improvement and facilitate a performance improvement culture, These include the Business
Planning and Performance Management Framework, Policy Development Framewaork, Equality
Scheme, Governance Framework and Risk Management Policy.

The Council also assesses how performance compares with other Councils. MNewry, Mourne and
Down District Council is working with the Association of Public Service Excellence to benchmark
performance against the performance of Coundils across Northern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, to help identify and
address future areas for improvement,

The Performance Improvement Plan underpins the Council's overall approach to effective
performance management. It supports the Council in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the continued implementation of the Business
Planning and Performance Management Framework.

Ferfarmance [mprovement Flan 202223
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Business Planning and Performance Management
Framework

The Council’s Business Planning and Performance Management Framework drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement objectives are being delivered, with the primary goal of making life better for our
dtizens.
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Council's
overall direction of travel and guides all activity within the organisation. Community planning
outcomes and corporate objectives are cascaded acrass the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Planning and Performance Management Framework, in order o
ensure performance is measured, monitored and evaluated on a continuous basis.
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During 2022-23, the Council will continue to progress and mainstream the development,
implementation and review of Service Plans and roll out of Individual Performance (People
Perform Grow), both of which seek to demonstrate the 'line of sight’ between the work of
employees and how they contribute to the achievement of community planning outcomes and
corporate objectives.

Thraugh the Business Planning and Performance Management Framework, the Council will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Coundil's progress in improving
the qguality of life for local communities.

The table below provides a description of the various plans and strategies that form part of the
Council’s Business Planning and Performance Management Framework.

Community The Community Plan for Newry, Mourne and Down sets out the long-term
Plan vision for improving the economic, social and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Priority Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level,
Progress in implementing the Community Plan is reviewed on a biennial
basis.

Corporate Plan | The Corporate Plan 2021-23 sets out the vision, values and strategic
objectives for the Council. Each strategic objective is underpinned by
‘supporting actions’ and ‘'measures of success’. Progress in delivering the
Corparate Plan is reported annually through the NMD Connect Newsletter
and Assessment of Performance.

 Thematic The Council has put in place a number of Thematic Plans and gt?ategies
Plans and to support the implementation of the Community Plan and Corporate
Strategies Flan, including the Performance Improvement Plan, Medium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
waork across the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,
corporate objectives and performance improvement objectives.
Directorate Business Plans include suites of key performance measures to
measure progress and drive continuous improvement, with performance
being monitored and reviewed bi-annually by the relevant Committee,

Service Plans | Service Plans and Improvement Projects are operational and set out the

and direction for service areas across the Council. They outline how each
Improvement | service contributes to the delivery of community planning outcomes,
Projects corporate objectives and performance improvement objectives, include

key performance measures and provide a mechanism to manage
performance consistently across the organisation.

Ferfarmance [mprovement Flan 202223
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Pegple
Perform Grow

The Council recognises the significant role employees play in contributing
to the achievement of the Community Plan, Corporate Plan, Thematic
Plans and Strategies, Directorate Business Plans and Service Plans.
People Perform Grow demonstrates the link between the work of
employees and how they contribute to the achievement of key plans and
strategies, as well as the ocutcomes experienced by local communities.

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below.
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Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key stakeholders is
very important, as it fadilitates transparency, accountability and improvement in everything the
Council does. The governance arrangements to develop, monitor, report and review the Council’s
progress in implementing the Performance Improvement Plan 2022-23 are outlined below:

"ri'.:: fayminl X

B AP:PW' of the annual Perforrmance improvement Man

= Mid year progreis report
T Annual performance assessment

S
i Strategy, Policy and Resources Commitlee h
v Seruticy, challenge and approval of the anmvual Performance Impravement Plan
= Mid year progress ieport
. Annual performance assessment ¥
S
~

( Audit Committee
« Provide assurance that performance management arrangements are robust and effective
= Mid year progress neport

\ * Annual performance assessment J
N
(" Senior Ma nagement Team 3
= Lead the development of the annual Performance Improvement Plan
+ Mid year progress report
« Annual periormance assessment
"

The Council must publish an Assessment of Performance by 30 September 2022 which will provide
an overview of how the Council has performed during 2021-22. The Assessment of Performance
will be published on the Council's website and is supplemented by the Mid Year Progress Report
for the Performance Improvement Plan 2022-23.

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. Subject to the General
Duty of Improvement being met, the Northern Ireland Audit Office will issue a Letter of Assurance

to both the Council and Department for Communities.
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How to Propose New Performance Improvement m
Objectives

Mewry, Mourne and Down District Council welcomes your ongoing feedback on the performance
Improvement objectives 2022-23, as well as any suggestions you may have on how services can

be improved in the future,
The Council can be contacted in the following ways:

In writing: Kate Bingham
Head of Performance and Improvement
MNewry, Mourne and Down District Council
O’'Hagan House
Monaghan Row
Mewry
Co Down
BT35 8D]

Telephone: 0300 013 2233
Email: kate bingham@nmandd.org

Ferfarmance [mprovement Flan 202223
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Newry, Mourne and
Down District Council

Consultation and Engagement Report on
the Performance Improvement Objectives
2022-23
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Introduction

The Local Government Act (NI) 2014 sets out a General Duty of Improvement,
whereby all District Councils must put in place arrangements to secure continuous
Improvement in the exercise of their functions and set performance improvement
objectives for each financial year. Each Council also has a statutory duty to consult
key stakeholders on the proposed performance improvement objectives.

The five draft performance improvement objectives were considered and approved
by the Strategy, Policy and Resources Cormmittee in March 2022, This was followed
by an extensive consultation and engagement process which encouraged key
stakeholders, including residents, Elected Members and partner organisations to
have their say on the proposed performance improvement objectives.

This report provides an overview of the consultation and engagement methodology
and an analysis of the responses which were received.

Consultation and Engagement Activity

Between 21 March-=16 May 2022, Newry, Moume and Down District Council carried
out an eight week consultation and engagement process with key stakeholders on
the draft performance improvement objectives 2022-23, through the following
mechanisms:

= Electronic survey, ideas board, quick poll and documentation on the Speak
NMD platform, which was promoted through the Council’s website and social
media channels

= Public Notices in local newspapers

= Engagement with the following stakeholders:

- Seven District Electoral Area Forums
= Mewry and Mourne Youth Council
- Cedar Foundation

This process was further supplemented by the consultation and engagement which
was carried out to support the development of the Corporate Plan 2021-23 and
Performance Improvement Plan 2021-22:

= Residents Survey (September 2018)

« Consultation and engagement on the Corporate Plan 2021-23 and impact of
COVID-19 (September 2020}

» Consultation and engagement on the draft Performance Improvement
Objectives 2021-22
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Analysis Methodology

A total of 19 completed surveys were received in response to the consultation and
engagement on the Council’s draft performance improvement objectives 2022-23,
Respondents were asked whether they agreed or disagreed with the draft
performance improvement objectives and if they had any comments to make
regarding each objective. Respondents were also asked to put forward their
suggested priorities for future improvement.

In carrying out the quantitative and qualitative consultation and engagement, a
structured process was used to capture responses around each of the five draft
performance improvement objectives 2022-23. This was supplementad by an ideas
board, quick poll and engagement process with 94 key stakeholders, as outlined
below:

Consultation and Engagement Details

Rowallane DEA Forum 22 March 2022
Mournes DEA Forum 30 March 2022
Slieve Gullion DEA Forum 28 March 2022
Downpatrick DEA Forum 12 April 2022
Mewry DEA Forum 28 April 2022
Crotlieve DEA Forum 29 March 2022
Slieve Croob DEA Forum 12 April 2022
Newry and Mourne Youth Council 12 April 2022
Cedar Foundation User Forum 10 May 2022

Residents Survey (September 2018) 764 residents aged 16+ with quotas
applied for age, gender, sodial class and
District Electoral Area

Consultation on COVID-19 and the 560 individuals completed the online
Corporate Plan 2021-23 (September survey [ 21 residents participated in
2020) three focus groups

Consuitation and Engagement Findings
Analysis of Findings

All responses to the draft performance improvement objectives 2022-23 have been
received from residents. There has been a positive response to the five proposed
performance improvement objectives, with almost all respondents agreeing with
each objective.
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Agreement on Performance Improvement Objectives (2022723)

1. Encourage keal people bo lead hssithy and active Bees 15
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2. Grow the econony by supporting local businesses and — 18
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Ideas Board and Quick Poll

Through Speak NMD, an ideas board was used to enable respondents to put forward
their ideas for improving Mewry, Mourne and Down, The ideas put forward are
outlined below:

« Classes and trips out to improve health and well-being.

= Improved theatre facilities offering a diverse range of performances, including
music, plays and comeady.

» Improve engagement and democracy by letting citizens have a direct say in
how Council funding is spent.

» Improve the access to and quality of outdoor activity venues other than field
sports to encourage angling, kayaking, walking and target sports.

During the last week of the consultation and engagement process, a quick poll was
also facilitated through Speak NMD, which asked whether consultees agreed with a
specific objective on a particular day. Feedback from the quick poll revealed that:

= B respondents agreed with performance improvement objective 1 (We will
encourage local people to lead healthy and active lives by improving the
quality of our parks and open spaces)

» 1 respondent agreed with performance improvement objective 2 (We will
grow the econamy by supporting local businesses and creating new jobs)
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Consultation on COVID-19 and the Corporate Plan 2021-23
(2020)

These findings are endorsed by the results of the consultation and engagement on
the impact of COVID-19 and the Corporate Plan 2021-23, which reinforces the
allgniment between the performance impravement objectives 2021-22 and the top
concerns identified by residents.

specific things which the Council can do to help alleviate the impact of
COVID-19 locally
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« The top concems for residents include the impact of the pandemic on local
businesses and employment, mental health and wellbeing, economy, lack of
enforcement of COVID-19 regulations and the spread of the Coronavirus.

» To alleviate the impact of COVID-19, the Council can continue to support local
businesses, provide access to open/green spaces and support local
community groups.

Residents Survey (2018)

These findings are further endorsed by the results of the Residents Survey which
indicate that the performance improvement objectives broadly address the top
improvements identified to make somewhere a good place to live.
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= The local economy, health and wellbeing, community relations, good
relations, community safety, protecting the environment and managing waste
are amongst the top 10 priorities for improvement.

» A cleaner, more attractive area, regeneration, accessible leisure centres,
tourism and participating in cultural activities are amongst the lesser priorities
for improvement.

These findings are further reinforced by the fact that residents identify dog mess
and littering as the top perceived problems in the local area.

Percelved problems in local areas

Ciog mess and fouling

Dogs barking

Pecple using or dealing drugs

Groups hanging around the streets

Car crinne and unsafe driving

Rubbizh or litter ying arcund

Feople =ing diunk o iowdy in public places

Stray [/ uncontrolled dogs

Run dewn or deralict properties

Moy nelghbours or loud parties
Varndalisim, graffitl and ather deliberace. .
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You Said, We Did - Overview of Consultation Feedback

Performance Improvement Objectives

An analysis of the consultation and engagement findings indicates that the issues
raised will be addressed through the proposed 2022-23 performance improvement
objectives, ‘supporting actions’ and *measures of success’, or as part of the Council’s
business planning process. An overview of the amendments and revisions that have
been made to the performance improvement objectives, throughout the consultation

and engagement process are highlighted below.

You Said
We will encourage

local people to lead

healthy and active

lives by improving the

quality of our parks

and open spaces

We Did
The Q1/Q2 actual
recorded visits to
Kilbroney and Slieve
Gullion Forest Parks have
been revised and included
in the 2021-22 annual
figures.

The recorded visits to
community trails in
previous yvears has been
amended slightly and the
2022-23 target for
recorded community trail
visits has increased from
110,000 to 120,000,

We will grow the

economy by
supporting local
businesses and
creating new jobs

The *Digital
Transformation’
programme has been
rebranded as the 'Digital
Surge’ programme and the
2022-23 job creation
target has increased from
10 to 15,

We will improve the
cleanliness of our
District by addressing
littering, fly tipping
and dog fouling
incidents

We will build the The target of 72%
capacity of local success rate was
communities through  Fealablel= gl Rool (X 1]
the Financial high.
_Assistance Scheme o

The target for the number

of successful applications
to the Financial Assistance

Scheme has been revised
from 72% to 70%, based

Back to Agenda
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: on further analysis and

| consultation feedback.

We will improve the It was recognised that | The effective

processing times of the implementation of implementation of the new
CENLIGE DT the new planning system | planning system has been
ELG R D e g = 8 miay have an impact on | included as a supporting
by implementing the the processing tmes of | action.

Planning Service planning applications.
Improvement

Programme

Suggested Areas for Improvement

As part of the survey, and similar to previous years, respondents were asked to put
forward their suggested areas for improvement. Car parking’, "parks and green

spaces’ and "arts centres and museums’ are the top priorities for improvement in
2022-23,

Top areas for improvement
18
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14
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Ars Centres Car Parking Cleansing  Coundll Parks Ersironmental  May Parks Wisitor Econamic Grants,
arel Musems QErvine arcl Graser [ Health Otractions Deneplopment Procurement
Cipen Spaces Progremmes  ard Fingnoe
B0 2L wmA0RLpE2  wm20EE2E
Next Steps

Based on the feedback obtained through the consultation and engagement process,
as well as the ongoing developrmental work around each performance improvement
objective 2022-23, there have been some minor amendments to the ‘supporting
actions’ and ‘measures of success’, as outlined in the Performance Improvemeant
Plan 2022-23.

The Consultation and Engagement report will be published on the Council's website
by 30 June 2022, alongside the Performance Improvement Plan 2022-23. It will also
be circulated to key stakeholders to support the business planning process.
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Summary of Consultation and Engagement Feedback

Newry DEA Forum

= The Newry City Park is a key initiative that is being led by the Council.
Whilst it may be referenced in the Performance Improvement Plan in future
years, it currently sits within the Corporate Plan, as a principal, medium
term project the Council will undertake.

= (Clarification was reguested in relation to UNESCO Global Geopark
designation and the national park.

Slieve Croon DEA Forum
« There has been significant investment in the play parks and community
trails across the Slieve Crooh DEA which has been very welcome.
= Play parks is a tangible issue which is frequently raised by citizens.

Mournes DEA Forum
= There Is an issue with the cleanliness of the community trail at Augrm Hill,
Attical, specifically in relation to littering and dog fouling. Has the
community trail been cleaned and are there any plans to put litter bins in
the community trail?

Youth Council
= Forest parks should be accessible via public transport and should have more
cycle paths.
= Newry City needs a park and there is a lack of good parks in rural areas.
Bessbrook Pond is often vandalised.

Cedar Foundation

= It is positive that there is no charge to visit the forest parks in the legacy
Mewry and Mourne District.

= There are good facilities at some parks, particularly Slieve Gullion Forest
Park and Derrymore Woods, However, the toilets and play park at
Derrymore are far apart, which may be challenging for families.

# There should me more dog fouling bins in parks, which are emptied on a
mare regular basis with bags provided at the bins. It would be beneficial to
recognise if there is an improvement in the amount of dog fouling at parks,

« There is a lack of facilities and too much litter along the Towpath,
MMD/ABC Councils should work in partnership to address these issues and
improve the Towpath, potentially using this waterway for barges.

« MNew play parks should be accessible and the Council should consider
testing the accessibility with the support of those who are disabled or less
abled.

= Disabled parking at Council parks is good. However, there is an issue with
lighting at some parks.

Website
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= Partially, very little is changed with residents in mind and the natural
environment, plants and animals we share our space with.

s The Newry City Park needs to be moving on now as it seems to have come
to a halt or updates need to be given to the public by Council, outlining
what is happening and what stage the park is at. Transport can be an
issue to get to forest parks in the District and public transport can be guite
costly. The Council should consider a scheme to provide free public
transport or reduced cost ransport o the forest parks. The park at Laonda
Crescent is fantastic and provided by Council.

+ The separation of annual permits for Tollymore and Castlewellan forest
parks is ridiculous, especially for pensioners who are being encouraged to
be physically active.

Performance Improvement Objective 2

Youth Council

« The Council should work with partners to understand those school subjects
which are currently popular, and gaining in popularity, in order to identify
current and future skills gaps, secure investment, help plan ahead and align
education and skills with the local economy.

= A standardised programme should be developed whereby local businesses
visit secondary schools to explain the options which are available to young
people in the future, which could include apprenticeships or university.
Local businesses should promate and offer apprecticeships to young people
to help them develop soft skills for the future, in relation to team work,
conflict management etc, which may have been negatively impacted by the
COVID-19 pandemic.

= The Artisan Market in Downpatrick has moved from the Down Museum to a
local car park, and the current venue is not as inviting for visitors and
shoppers. The atmosphere was better at the museum, as it was a maore
suitable location.

= The Council requires a lot of paper work top lease community halls which
can often deter local businesses and community groups from exploring this
opportunity.

Website
= Too many jobs are built around tourism and hospitality leading to a gig
economy, zero hours contracts, low pay and no stability.

Performance Improvement Objective 3

Slieve Gullion DEA Forum
= There may be a correlation between the reduced rate of recycling and the
closure of Household Recycling Centres. This potential link should be
considerad further as part of the review of Household Recyeling Centres
and the Council should focus on improving the overall rate of recycling
across the District.

Crotlieve DEA Forum

14
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« Littering remains a big issue across the District and the Council should dao
mare to encourage people to take their litter home or use the litter bins
available, There may be a correlation between purchase points and
discarding litter, especially after two or three miles, and the Council should
consider placing reminders, using illuminous signage, at selected locations
across the District.

s The Council should be mere proactive in monitoring littering and illicit
dumping hotspots, issue more fixed penalty notices and consider installing
cameras to identify those who litter, in order to improve the deanliness of
the District.

Downpatrick DEA Forum
= The increased target for issuing fixed penalty notices is welcome and might
benefit by the introduction of a benchmarking arrangement with other local
Councils, including Ards and North Down Boarough Council. This would help
place the performance of Newry, Mourne and Down in context with
neighbouring local authorities.

Slieve Croob DEA Forum
« Dog fouling and fly tipping are @ngible issues which are often raised by
citizens. However, dog fouling and littering across the Slieve Croob DEA,
on new walkways and community trails, is a growing issue.

Youth Council
= There are many litter hotspots across the District. The Council should do
mare to address the issue by putting up signs, enforcing fines, issuing fixed
penalty notices and emptying existing litter bins in busy areas.
« The Council should consider offering free bulky waste collections on a
regular or occasional basis and should do more to promote the benefit of
community clean ups.

Newry DEA Forum

= There are issues with littering on the Tandragee Road, Newry, especially
after he grass verges are cut by the Department for Infrastructure,

= There are significant issues with traffic management and littering around
Damolly Retail Park, Newry, specifically in relation to the overflowing retail
bins. Through the Chamber of Commerce, this issue will be discussed with
the relevant stakeholders.

= There is litter along the towpath, specifically around OReilly Lough, which
is also used as a drinking den, with discarded bottles and broken glass.
This area would benefit from a clean up.

« Dog fouling continues to be a major issue across the Newry DEA and the
Council should place more emphasis on addressing this issue.

Cedar Foundation
« Littering, dog fouling and fly tipping are significant issues across the
District, and it is positive to see fixed penalty notices being issued a5 a
deterant. The Council should issue more fixed penalty notices to offenders. |

11
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= There is a signiciant amount of litter on Monks Hill and the Crieve Road,
and areas which are poorly lit can often suffer from high levels of fly
tipping.

# It is positive to encourage the local community to get involved in looking
after the local environment. Tidy Towns is a good initiative to support this.

Website

= Fly tipping has become a serious issue which is being highlighted on a daily
basis by local coundillors. The Coundil needs to come up with a scheme
that challenges this issue and makes a difference, as campaigns
encouraging people need to take responsibility arenT working. The bulloy
waste scheme does not work either as people will not pay when they know
if they dump unwanted items, the Council will lift them free of charge. The
Council should offer free bulky rubbish pickups in communities once a
quarter for residents to get rid of access rubbish they have.

= Dog fouling is a serious issue across the District and needs to be tackled.
Posters do not work. More dog bins with dog bags attached to the bin
should be considered. The Council should consider using social media to
publicise the amount of fines issued or photos of enforcement officers out
on the streets so that people know and feel a presence. More advertising
of what is and is nof to be put into black/blue/brown bins is required, as
this can be very confusing at times.

= The absence of wardens in Newcastle is completely counter productive.
Littering and dog fouling is rife. Large wheeled bins (such as are at
Tollymaore Pk) at Newcastle key central locations should be used during
peak periods, [potentially at the area in front of the Newcastle Centre and
the area alongside Shimna boating pool. The current provision is totally
inadequate.

Performance Improvement Objective 4

Slieve Croob DEA Forum
« The Financial Assistance Scheme is a lifeline for many community groups.
However, community groups are getting better at completing finanaal
assistance applications and the threshold is increasing, with ‘score and rank’
being introduced. Local demand for funding seems o be exceeding the
funding available.

Downpatrick DEA Forum

= Issues were raised in relation to paperless applications and the need to
print and upload the reguired documentation, as opposed to uploading
documents electronically, Is there an opportunity to streamline and
centralise the documents required and submitted by community groups, o
avoid duplication?

= Issues were raised in relation to the timeframe for completing and
submitting Financial Assistance applications for the 2022-23 financial year,
whereby some community groups did not have the capacity to meet the
deadlines. However, the approval process for awarding funding can take

12
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time, which is why the Financial Assistance Call was launchaed in December
2021.

Youth Council
= Youth people are not necessarily aware of the Financial Assistance Scheme
and more work should be undertaken to promote it.
= There is a potential issue when community groups only received partial
funding and the entire project cannot therefore be delivered.
» The 72% success rate target seems to be very high.

Website

# Funding forms are complicated to complete, especially for volunteers who
are not fully trained professionals and are expected to compiete an
extensive form. The 50% funding allocation does not work, and suggests
the Council is more concerned with the amount of projects funded rather
than funding quality projects. How can the council expect projects to
deliver the same outcomes with half the money and a reduced impact on
the community. Either the Council should reduce the amount of projects
they fund to fully fund guality projects or reduce the amount that can be
applied for so that groups can work within a budget they can get 100% of
the funding for.

Performance Improvement Objective 5

Slieve Croob DEA Forum ’
= This is a very relevant objective as the performance of the Planning

Department needs o improve.

Slieve Gullion DEA Forum
= The NI Audit Office Report In relation to Planning suggests that there Is

often a delay in receiving response from statutory consultee which can
contribute to delays in the processing times of planning applications.

Crotlieve DEA Forum
» Since 2015, there have been historic, legacy issues with the Planning
Service, which have been compounded by staffing shortfalls and staff
turnowver,

Mournes DEA Forum

= Resourcing and staff turnover within the Planning Department is a key issue
which may contribute to delays in the planning process and should be
addressed,

« The Council should explore options to allocate planning applications in
similar areas to the same case officer, to ensure consistency and joined up
working.

= A recent report suggests that the cost of running the Planning Service
across Northern Ireland has increased and Councils are currently making up |

13
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the financial shortfall. This issue should be considered and addressed by
the Department for Infrastructure.
= Will the new planning system have an impact on performance?

Youth Council
= There is a perception that it is difficult to gain planning permission,
particularly in rural areas.

Website
+ The planning service must first tackle the scourge of people implementing
changes then applying for retrospective planning permission. It is then
much more difficult to change structures and most end up staying In
unsuitable spaces not in keeping with the area.

Other comments

Tackle issues of anti social behaviour
To support peace building initiatives and positively address the impact of
cegregated patterns of public life within the district.

=  Number of new outdoor leisure facilities developed or upgraded not related
to field sports.

= Return rate of residents after university etc to measure if job availability at
graduate level
Keep residents informed in all areas by doing a letter box notification
agree that these performance measures are important. However who is
holding council to account for not meeting these targets. Planning delays in
the NMD area and the lack of communication and consultation within that
dept is having huge residual problems within the area and many contractors
are now refusing to work in the area due to planning issues! Also the
littering and fly tipping- these are very small targets set that still are not
being met. Something needs to be done about this as it is very off putting
for tourism

« More action needs to cover the Down side of the council area and not just
Mewry & Mourne, Down area seems to be forgotten

= More emphasis on the climate crisis and sustainable living in Newry Mourne
and Down,

= Commit to regular cleaning of play parks / toilets etc Commit to time
frames for processing planning applications Commit to reducing poverty
and health inequalities in areas of deprivation Improve citizen engagement
Improve participation in council led activities - see below classes and gym
opening times.

= Fair and equal distribution of community facilities and services across the
district - not just concentration in the bigger towns.

«  Much more engagement with residents needed to measure success of how
thelir rates are being spent.

= Consideration should be given to volunteers at the Downpatrick Railway
operating the trains, as opposed to just Council officers. J

14
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Other improvements

Improvement of roads, fly tipping/dumping problems, walking trails in local :
areas

Improve good relations and the area’s tourism potential through addressing
the blight of flyposting and illegally erected signage in particular that
erected by political parties (Sinn Fein and SDLP are the major offenders),
illegal organisations {Saoradh), Unite the Union and businesses on Council
property.

Development of districts unique natural resources for sport, leisure and
tourism to attract visitors and investors. [Investment in developing the
skillsets of residents along with business investment to enable an increase
in the manufacturing and production sector within the district to support
self sufficiency of the distnct.

Better job market, more tourism

More classes to help people get out of the house and classes to help there
heath and well-being

Park in Newry and if going ahead with a civic centre the location should be
changed from current proposed |location.

Environment and climate

better town centre infrastructure for visitors and workers

Increase memberships of leisure centres by opening later/ more activities
for toddlers [ children / wider range of classes inclusive e for people with
disabilities more play equipment in outdoor fadlities Increase democracy by
using co-production - let the people have more say

Fair and equal distribution of community facilities across the district which
can serve all age groups - for example, Crossgar continues to have no
dedicated community facility despite an increasing population and an
obwvious need for & facility which both old and young can use. NMB/DDC
have talked about this for 20 odd years and still no facility whilst other
neighbouring towns and villages of a similar size have multiple facilities.
Increased community focus - Council should seek to engage communities
by providing leadership and resource throughout the district and not leave
it to individuals within communities to try to do so with no support.

To be less exploitative of the beautiful natural area and more protective of
natural assets.

Albert Basin Park Newry.

Mewry is in need of a decent theatre. One with capacity of around 1000
that would attract bigger name shows to the area. The theatre does not
require conference facilities, there are plenty of places to cater for this
across the district but not decent theatre. More parking is needed in Newry
also especially around the hospital and city centre. The Newry City Park
should be priority no. 1. More support is needed for community groups
across the district to deliver programmes for all ages within communities,
Street deaning/dog and litter control in Newcastle.

15
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Report to: Strategy Policy and Resources Committes
Date of Meeting: 16 June 2022

Subject: Directorate Business Plans

Reporting Officer Marie Ward - Chief Executive

(Including Job Title): . Dorinnia Carville — Director: Corparate Services

Contact Officer Marie Ward — Chief Executive

(Including Job Title): Darinnia Carville = Director: Corporate Services

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Directorate Business Plans provide an overview of planned activity for the year ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Coundil’s Business Planning and
Performance Management Framework, which demanstrates how corporate objectives are
cascaded across the organisation and provides assurance that they are being delivered.

Az Directorate Business Plans are directly aligned to the achievement of the Corporate
Plan, they remain fairly high level, and do not necessarily capture the core, business as
usual activity that is undertaken by individual departments, Altematively, they provide an
insight into the key, overarching objectives, supporting actions and measures of sUCCess
far each Directorate in the yvear ahead, whilst s2tting the context for the development of
departmental Service Plans which are operational in nature.

2.0 Key issues

21 Assessment of Directorate Business Plans 2021-22

In order to improve transparency and accountability, and facilitate a performance led
approach to business planning, @ach Directorate has undertaken an assessment of their
Business Plan 2021-22. These assessments provide an overview of the performance of
each Directorate and have been used to influence the development of the 2022-23
Business Plans. This exercise s an important part of the Council’s statutory responsibility

to strengthen the way performance is monitored, reviewed and reported across the
organisation.

The assessment of the Chief Executive's Business Plan and Corporate Services Directorate
Business Plan 2021-22 are attached at Appendices 1 and 2.

2.2 Directorate Business Plans 2022-23

Directorate Business Plans 2022-23 outline the key objectives, supparting actions and
measures of success each Directorate will work towards, which are aligned to the strategic
ohjectives within the Corporate Plan 2021-23. Directorate Business Plans are also aligned
to the current arganisational structure and may be subject to amandment as ‘Planning for
the Future' prograsses,
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The Chiefl Executive's Business Plan and Corporate Services Directorate Business Plan
2022-23 are attached at Appendices 3 and 4.

2.3

It should be noted that further improvements to the business planning process are
underway across the Councll, particularty in relation to cascading corporate objectives ina
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
all levels of the Business Planning and Performance Management Framework and create a
clear 'line of sight’ between the work of individuals, teams and departments, and how they
contribute to the achievement of Directorate Business Plans and the Corporate Plan,

Tao consider and agree the:

« Agsessment of the Chief Executive’s Business Plan and Corporate Services
Directorate Business Plan 2021-22

« Chief Executive's Business Plan and Corporate Services Directorate Business Plan
2022-23

4.0

Resource implications

4.1

There are no financial resources implications within this report.

|

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of )
oppartunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves (1 o

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedsion) has been equality 10}
sCreened

The policy (strategy, policy initiative or practice and / or decision) will be subject to )
equality screening prior to implementation




Back to Agenda

3.3

Proposal initiating consuftation

Consultation will seek the views of those directty affected by the proposal, address
barriers for particular Saction 75 equality categories o participate and allow ]
adequate time for groups to consult amongst themseaives

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

L]

Ratronale:
Consultation not required.

6.0

Due regard to Rural Needs (please tick all that apply)

8.1

Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan / designing and/or delivering a public sarvice

ves P no [

If yes, please complete the following:

Fural Needs Impact Assessment completed B

7.0

Appendices
« Appendix 1 = Assessment of the Chief Executive's Business Flan 2021-22
« Appendix 2 — Assessment of the Corporate Services Directorate Business Plan
2021-22
« Appendix 3 — Chief Executive’s Directorate Business Plan 2022-23
» Appendix 4 — Corporate Services Directorate Business Plan 2022-23

Background Documents

Directorate Business Plans 2021-22
Assessments of Directorate Business Plans 2020-21
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Introduction

This report provides an overview of progress in delivering the Business Plan 2021-22
for the Chief Executive's Department, across the following service areas:

Business Transformation
Performance and Improvement
Evidence and Research
Community Planning
Democratic Services

The delivery of the Chief Executive's Departmental Business Plan 2021-22 supports
the achievement of all community planning outcomes and corporate objectives,
specifically the corporate objectives outlined below. Performance has also been
tracked using the legend below,

Provide accessible, high quality and integrated services through
continuous improvement

Advocate with others for the benefit of all people of the district
Legend

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved / subject to
delay

Target or objective not achieved / unlikely to be achieved

Back to Agenda
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Chief Executive's Department

Key Office Objectives / Actions

Community Planning — Work with partners to lead the implementation of the
Community Plan and deliver better outcomes for local people.

arrangements.

structures of the Coundil.

Evidence and Research — Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes,

Performance and Improvement - Support the development of a performance
improverment culture by embedding effective performance management

Democratic Services — Support the decision making and political governance

Community Planning

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Work with pariners to lead

the implementation of the |, . \yith others for the benefit of all
Community Plan and deliver pecple of the district

better outcomes for local

people

Action Timescale | Status Progress

Facilitate the development and
publication of the "'Recovery and
Renewal Plan’ for the Strategic
Stakeholder Forum

Q1 @

The Recovery and
Renewal Plan was
published in Q1 and the
Strategic Stakeholder
Forum hosted an
information event in June
to promote the concepts
contained within plan.

Review the planned activity and
structures of the Pricrity Sub-
groups to secure alignment with
the post COVID-19 priorities
identified by the Community
Planning Partnership

Q2 @

Ongoing. Many Priority
Subgroups have now re-
convened and revised
actions which are aligned
to post COVID-19
priorities have been
identified. The Council
has also established a
Digital Poverty Working
Group to address digital
exclusion and Youth
Voice to encourage civic
participation amongst
young people.

Back to Agenda
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Prepare and publish the

The Statement of
Progress was finalised
and presented to the

EE?r:}n; rrgst; Planning Staternent Q3 Commurity Planning
Partnership in January
2022,
The Housing Needs
Work in partnership with the NI ESHDEEDLZ";EETEE;?EE i
H:::unufsing Execul:ivﬁ to organise a Speakers included '
conference o outline progress .
against the Housing Needs Q3 ;ﬁ:ﬁﬁi&'m from key
Action Plan and identify future orqanisations; siichi &
objectives for the District the Waild Econiomic
Forum.
An initial appraisal of
indicators has been
undertaken and the
Community Plan is
Prepare and publish the 04 currently being reviewed.
Community Planning review The procurement
exercise to appoint an
independent facilitator to
lead this process is
| angoing.
The launch of
Participatory Budgeting
has taken place and £57k
has been secured from a
Work with Community Planning :ja T.ge of parners 1o
partners to progress the Ieggltgsegrg %ﬁ;ﬂmﬂ'
development and 04 individualé participatid i
implementation of further the project p: 2 EF:_:J
Participatory Budgeting projects gi ﬂ'l.IF;JE mr’e aardad
Rermss the: Didnet funding to help address
issues around social
isolation and mental
wellbeing in their
community,
Through the Strateqic
In collaboration with the Stakeholder Forum,
Strategic Stakeholder Forum), '‘Bang the Table" has
lead the Community Foundation 4 been procured as &

NI supported Citizens' Panel for
the District

suitable platform to
engage stakeholders and
inyite views on a diverse
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range of projects. Three
engagement project
have taken place with
over 1,500 users
registering their interest
in further participation.

Evidence and Research

OBJECTIVE ALIGNMENT CORPORATE PLAN

Develop a robust and

reliable evidence base to

underpin and inform Provide accessible, high guality and integrated
future decision-making services through continuous improvement
and policy development

processes

Action Timescale | Status Progress

The team continues to
provide GIS and data

Provide Geographic analytics support across

Information System (GIS) and Q1 @ the organisation. At

data analytics support across onwards present, officers can

the organisation access 20 internal sites to
support and inform their
work.,

The pilot mobile app for
litter applications has been
Q1 @ developed. Similar apps

Wark with internal

departments to develop
service specific GIS

applications to support service onwards ?ﬁghbﬂmgggggvgliﬁf aﬁr‘;’;
delivery Planning Department.
During Q1/Q2, eleven
sunveys were developed
and carried out, with the
Facilitate effective stakeholder PEsits 'j‘*;".gtzna'ﬁ;ge” dmr
consultation and engagement Q1 ﬁ :xg:ﬁl ':;t;'; eh?lileir"s-l
thEguglt ghilrie SUbcys Aid UEiReCs This includes the F'&rl-;s and
the NMD Citizens Panel Beaches survey, Staff
Health and Wellbeing
survey and Museums
SUrvey.
Review the Indicators within The initial review of
the Community Plan for current indicators within
Mewry, Mourne and Down, 02 @ the Community Plan is
ensuring alignment with the complete and will be

indicators outlined in the aligned to the indicators
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Programme for Government
and current proposals to the
Community Planning

within the Programme for
Government when it is

published.

Partnership i _
The Working Group has
been established to

Prepare the business case for consider and scope out the

the Residents Survey, to be Q3 Q requirements of the

conducted in August 2022 Residents Survey 2022,
which is planned for
September 2022,

The Business Case was

In partnership with IT, ;pprwed b}rt?E SE"'DE

conduct a review of existing Stanagemgnll EE"LEH

GIS provision, assessing the ravegy, Foicy ol

: Resources Commitiee. A
requirement for an e @

organisational upgrade and
completing the upgrade of
enterprise GIS

new Enterprise Licence

Agreement is in place and
the upgrade of enterprise
GIS across departments is

ongoing.

2020-21

Performance and Improvement
| OBJECTIVE ALIGNMEMNT WITH CORPORATE PLAN

Support the development

of a performance

it “"d“;““m:: Y  provide accessible, high quality and integrated

perfunnaﬁ:e services through continuous improvement

management

arrangements

Action Timescale Status Progress
The Performance

; Improvement Plan was

Prepare and publish the i
published on the corporate

Perfonmance imprvman t © | Viebsite before 30 June
2021, in line with the
statutory timescale.
The Assessment of
Performance 2020-21

. provides an overview of
Prepare and publish the . .
Assessment of Performance Q2 'ﬁ progress-in relation to the

Corporate Plan 2021-23 and
Performance Improvement
Plan 2021-22, and was
published before 30
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Facilitate the Performance
Audit and Assessment and
implement the ‘proposals for

September 2021, in line with
the statutory timescale. The
summary document entitled
‘Our Performance Looking
Back, Going Forward’ was
also published on the

_| corporate website.

Following the Performance
Audit and Assessments, the
NI Audit Office has issued
both the 2020-21 and 2021-
22 595 reports, The Council

improvement’ put forward by Q4/Q3 continues to comply with the

the Local Government statutory Duty of

Auditor Improvement and
implement the proposals for
improvemeant,
The draft performance

) improvement objectives

ﬁlﬁﬁatgéﬁazzmzviment 2022-23 have been

e LA 03/Q4 developed and the public

objectives, in line with the consultation ard

Comparals Fian engagement process
completed in May 2022,
The alignment across the
Business Planning and
Performance Management
Framework continues to

Strengthen the alignment ?;E:E::&np?;;uup?;fﬁ?nan s

across the Business Planning [pecvement F'Ilan

and Performance Q1 : g

Management Framework and | onwards gﬁ?ﬁgrﬁ:nzuigeagl?gg'

co-ordinate the business and B A P

service planning process Ercilie tearnEF sitiel
emplovees to identify their
contribution to achieving
strategic outcomes and
abjectives.
The project mandate for an
electronic performance

Explore options to procure 01 management system has

an electronic Performance e been approved and work is

Management System

underway in relation to the
development of an Qutline
Business Case.
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Provide performance
management training and
capacity building for Elected
Members and designated
officers

01

onwards

©

Performance Management
training was delivered to the
Audit Committee in Q3
2021-22. Performance
management was also
incorporated into the ILM
Level 3 Leadership and
Management programme for
Council employees.

"OBIECTIVE

Democratic Services

ALTGNMENT WITH CORPORATE PLAN
Support the decision
making and political Advocate with others for the benefit of all people of
governance structures of | the district
the Council
Action Timescale | Status Progress
The Council continues to
provide administrative and
governance support to the
manthly meetings of Cauncil
and its Standing Committess,
as well as the quarterly
meetings of the Audit
Provide administrative and bl Eﬁﬁg’;zme‘ﬂ
gvertiance Suppor. Byl instrumental in monitorin
Council, Standing Q1 © S ek
Committees, PCSP/Palicing onwards ARG U NIDGTESS 1N
Committee and ad-hoc |mp_le_mer1t|n_g Council
\Working Groups decismns._ Since June 2020,
the Council has besan
operating virtual meetings
using Skype initially, and
triore recently Micrasoft
Teams. Hybrid meetings
have been introduced with
Risk Assessments in place for
the Chamber.
The annual meeting of the
Council took place in June
Organise the annual 2021 and Elected Members
meeting of the Council and have been appointed to
manage the appointment to Q1 ﬁ designated positions

positions of responsibility for
the Council and Committees

of responsibility for 2021-22,
as well as the second term of
Council in relation to political
party representation.
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The programme of
Organise and publish the Committee meetings for
programme of Council and Q1 . 2021-22 has been organised,
Committee meaetings agreed and published
on the corporate website.
Between April-September
Organise an induction, 2021, Elected Members wera
training and capacity invited to participate in a
building programme to number of training
support Elected Members in programmes, including
fulfilling their roles and 01 Suicide Awareness /
responsibilities, including e- o @ Prevention and Dementia
learning, Code of Conduct, Awareness. Elected
Standing Orders, Decision Members also attended a
Time, Safeguarding, Data range of conferences
Protection and Performance organised by NILGA, National
Management Association of Coundillors
and APSE,
Commence preparations to ae-atbh;mgg tTE Eleﬂf d
re-attain the Elected kbt k)
Develapment Charter for Q102 @ Charter has been delay‘gd
NMDDC due to resource constraints
and competing priorities.
The Chairperson and Vice
Chairperson have a
designated resource within
Support the Chairperson and the Coundil to support them
Vice-Chairperson in carryving Q1 @ in fulfilling their role(s) as
out their role(s) as First onwards First Citizen(s). To date, the
Citizen(s) Chairperson has hosted &
civic receptions and attended
60 official events across the
District.

Actual Status

Compliance with the

statutory Duty of Achieved | @

Improvement

Explanation
The Local Government Auditor has
confirmed that the Council complied
with the statutory Duty of
Impravement in 2020-21 and 2021-
22,

Compliance with the

The Council continues to comply

statutory Duty of Achieved @' with the statutory Duty of
Community Planning Community Planning.

The number of events Between April-September 2021, the
hosted on behalf of the ﬁ Chairperson hosted & civic
Chairperson receptions.
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The number of official
events attended by the
Chairperson/Vice
Chairperson

&0

Between April-September 2021, the
Chairperson attended 60 official
events across the District, This
included the *“Walk for Life’ to mark
World Suicide Prevention Day, Civic
Awards, Local Democracy week
celebrations and illuminating Council
buildings to recognise 'Organ
Donation Week', "Recycle Week' and
‘Childhood Cancer Awareness
Month'.

10

Back to Agenda
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Corporate Services

Annual Assessment
Business Plan 2021-22
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Introduction
This report provides an overview of progress in delivering the Corporate Services
Business Plan 2021-22, across the following service areas:

Finance, including Procurement

Human Resources, including Safeguarding

Corporate Pianning and Policy, including Communications and Marketing
Administration, including Legal Services, Compliance and Registration Services
Information Technology

Estates and Capital projects, including Health and Safety and Emergency
Planning

The delivery of the Corporate Services Business Plan 2021-22 supports the
achievement of all corporate objectives, particularly the following corporate
objectives, and performance has been tracked using the legend below,

Provide accessible, high quality and integrated services through
continuous improvement

Invest in and support new and growing businesses, job creation and
employment skills

Enhance, protect and promote our environment

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved / subject to
delay

Target or objective not achieved / unlikely to be achieved

® ©®
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Directorate objectives, supporting actions and measures of
success

Key Office Objectives / Actions

Administration
= Provide a Corporate Compliance Service
= Deliver a Corporate Business Support Service and Registration Service
« Provide a Corporate Legal Support Service
Corporate Planning and Policy
= Provide a Corporate Planning and Corporate Policy function, including
delivery of the Irish Language Strategy
# Provide a corporate Communications and Marketing service
Estates and Capital
= Provide adequate Emergency Planning and response
= Provide appropriate Health and Safety and Insurance provision
« Provide strategic asset strateqgy for Council
Finance
» Provide and efficient finance function
= Ensure appropriate risk management arrangements in place
= Provide an effective procurament service
HR and Safeguarding
= Continue to mitigate existing and emerging safeguarding nisks, for both
Council & Citizens
= Provide a professional HR service all employment matters, including
employee relations, resourcing and development
= Contribute to the further development of future workforce skills

= Provide secure IT network. Provide appropriate IT provision to support
transformational change

__Administration

OBJECTIVE ALIGMMENT WITH CORPORATE PLAN
Provide a Corporate
Compliance Service Provide accessible, high gquality and integrated
1 services through continuous improvement
Action Timescale | Status Progress
Develop a Functional 59% of business areas have
Classification System and completed the first part of
draft a new Corporate File the FCS in that they have
Plan identified their activities and
Q4 @ transactions and 41% have
progressed to the next stage
of development however
completion is dependent
upon the direction of an
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Electronic Document Records
Management System
(EDRMS) and available
resources

Introduce a new Corporate Q3 @ Completed

Retention and Disposal

Schedule,

providing training to staff 04 @ Ongoing - Council is awaiting

and elected members ratification by the NI
Assembly, Once this is
received, training will be
provided

Lpdate Publication Scheme Q4 Completed. It is anticipated
SP&R will receive the draft

@ | Publication Scheme for
consideration during Q1
o - 2022/23 _ )
Update Records Q4 Work continues on this

Management Policy and
Procedures

©

target however it remains
incomplete due to the non-
completion of the FCS & File
Plan.

OBJECTIVE i ALIGNMENT WITH CORPORATE PLAN
Deliver a Corporate Provide accessible, high guality and integrated
Business Support Service | services through continuous improvement

and Registration Services

Action Timescale | Status Progress
Develop and lead on the Q4 Department continues to
implementation of a new @ support the development of
corporate administration a new corporate

maodel administration model
Develop a policy framework Q3 Development of a sectoral
and complaints handling complaints model, led by
procedures to implement the NIPSO ongoing, Council
proposed new NIPSO @ represented at Strategic and
Complaints Management Operational Level on

Maodel for the Local relevant sector Working
Gavernment sactor Groups

Provide training for staff and Q3 Ongoing — training to be

elected members on the
proposed new NIPSO
Complaints Management
Model

guided and supported by
NIPSO as part of the sectoral
development and
implementation of the
complaints model
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OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide a Corporate Provide accessible, high gquality and integrated
Legal Support Service | services through continuous improvement
Action Timescale Status Progress

Review and update Council's Q2 Departmental direction is
Standing Orders for awaited on key Standing
consultation and agreement @ Orders to effect changes an
of elected members, a composite rather than
providing fraining to staff piecemeal basis

and elected members

Review and amend Council's Q4 Waork continues on this and
Standard Terms and further engagement with
Conditions of Contracts to @ internal departments and
ensure consistency in external advisors is reguired
approach and common

standards across all Services

Review of legal tite Strong progress has been
documents to ensure Coundl made on centralisation of all
ownership of assets held 4 Council title documents in

and advise on updates to
relevant database.

conjunction with the re-
organisation of filing and
storage systems

— Corporate Planningand Policy
OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide a corporate Provide accessible, high quality and integrated
planning and policy services through continuous improvement
service
Action Timescale | Status Progress
Commence the Q3 Commenced and timeling
development of the agreed,

Corporate Plan 2023-27, by @

Developing & Terms of

Reference and engagement

workplan

Development of Sodial Q4 Council agreed to procesd
Values Strategy with DTNI's proposal -

Pionesring the potential of
Community Wealth Building
in Newry, Mourne and Down.

Undertaken by the Centre for
Local Economic Strategies
(CLES), this is a practical first
step for Council to assess its
activities and begin exploring
the issue of social value by
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applying the principles of
Community Wealth Building.

Monitor compliance with
Council's statutory duties of
compliance with Equality,
Disability & Rural Needs

Implement Irish Language
Strategy, including effective
distribution of the bursary
schemes

Q1-Q4

Q1-04

©

Rural Needs Annual
Monitoring Report for the

period 1 April 2020 - 31
March 2021 submitted to

DAERA on 14 June 2021,

Annual report on progress
Statutory Equality and Good
Relations Duties submitted to
ECNI on 17 August 2021.

Annual report on progress
Statutory Disability Duties
submitted to ECNI on 17
August 2021,

Quarterly policy screening
reports completed.

Six-maonthly progress reports
tabled at Irish Language
Strateqgy Cross Party Working
Group meetings on 25 May
2021 and 7 December 2021.

OBJECTIVE

Provide a corporate
Communications and
Marketing service

ALIGNMENT WITH CORPORATE PLAN

Provide accessible, high quality and integrated
services through continuous Improvement

Action ~ |Timescale | Status ___ Progress
Implement a new Social Completed.

Media and Acceptable Use

Policy and Procedure, Q2 ()

providing training to staff

“and electad members _

Review and update Corporate Communications
Corporate Communications and Corporate Digital
Strategy, with a focus on Q3 @ Communications Strategies
further development of the presented to SMT and CMT in
digital offering May 2022. -
Review and update Media Policy Review completed.
Policy and Procedure Q4 @ Updated Procedures will be

Issued to staff in June 2022,
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Develop Communications
and Marketing Toolkit for

Ongoing. Publication date
delayed due to Covid-19

COVID 19 pandemic,
providing advice and
guidance to staff and
elected members as

Necessary.

Employees G4 @ related priorities and staff

i | absences. .

Begin development of new Ongoing. Corporate Digital

corporate website Communications Strategy
pravides framework for the

04 & | development of a new
corporate website, Itis
expected that this work will
commence in 2022-2023.
SLadlESs diL AL

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide adequate Enhance, protect and promote our environment

Emergency Planning and

Response

Action Timescale | Status Progress

Update of the Council Plan was updated and staff

Emergency Plan following advised of changes. Further

review of JESIP Doctrine, Q4 @ training required for elected

including training of staff members.

and elected members.

Lead on the development of There was slippage on this

a suitable corporate cyber following Resource issues

security business response 02 @ within the department, but

plan. this is now being progressed
and is being prioritised in Q1
22123,

Lead on the development of This was ongoing throughout

procedures and working the year and has been

protocols to ensure safe completed. Final protocol was

response to ongoing Issued to trade unions For

changes resulting fram the Q1- Q4 @ their review and comment.

OBJECTIVE

Provide adequate Health
& Safety and Insurance
provision

ALIGNMENT WITH CORPORATE PLAN
Enhance, protect and promote our environment

Action

Timescale

Status

Progress

Implementation of the new
Health & Safety Policy to

33

@

Policy & e-learning training
provided for all followed by
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include training for staff and
elected members

Review of corporate H&S
training requirements and
implementation of a new

training materials for all {May
2022)
Elected Members to be
completed.

Meetings — Governance &
Operational to be re-
established (review
freguency)
Corporate H&S Training
strategy & framework
procurement approved by

framework of H&S training Lo @ SPR May 2022, Anticipate

providers, appointment of training
provider(s) by Aug 2022

Lead on in depth review of Completed & ongoing (based

all Council insurances to on estimated valuations/

ensure adequate insurance building contents to be

of Council assets in place 01 @ reviewed). All new acquired

buildings in Castlewellan
Forest Park have been
surveyed and valued.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide strategic asset | Enhance, protect and promote our environment

strategy for Council

Action Timescale | Status Progress

Advise and assist Completed and on-going

departments in the piece of work within the

identification and delivery of department supporting other

projects in the capital directorates.

programme, including Q1-Q4 @

advising on projected costs,

programme, risks and

procurement strategy.

Finalise identification and This is an ongoing piece of

agree future use for all waork submitting D1

surplus assets. applications and placing sites
Q1-04 Q thereafter on open market

OBJECTIVE

Provide a professional
HR service on all
employment matters,
including employee

ALIGNMENT WITH CORPORATE PLAN

sale. £1.2 million of surplus
assets were disposed of in
the last financial year.

Provide accessible, high quality and integrated
services through continuous improvement
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relations, resourcing and

development and

safeguarding.

Action Timescale | Status Progress

Phased introduction of Launched as per project

"People Perform Grow” to plan. Supporting matertals

engage with employees and produced with the assistance

sat out how employees and of Marketing Department.

teams contribute to the Q1 ©

achievement of community Bespoke video recorded.

planning outcomes and

corporate objectives. Bespoke elearning module
created

In conjunction with Subject A number of new elLearning

Matter Experts, further modules were developed

develop elearning provision Q2-04 @ during the course of the

which supports Council 2021-2022 year

goals and objectives.

Digitisation of annual leave Completed for new leave

records for those on manual Q4 @ year April 2022, All

recording systems employees’ holiday records
are managed electronically

Update, develop and Particular focus on Domestic

implement HR & and Sexual Violence palicy,

Safeguarding Q2-04 procedures and processes.

policies/procedures as
identified in the HR &
Safeguarding Service

Business Plan

©

OBJECTIVE

Contribute to the further

development of future
workforce skills

ALIGNMENT WITH CORPORATE PLAN

hétlnn

Invest in and support new and growing businesses,
job creation and employment skills

Timescale

Status

Progress

Develop an apprenticeship
programme in preparation
for 2022-23 academic year,
working with partner
organisations within the
Belfast Region City Deal to
develop skills &
employability within the
region :

Develop and create
publication pack which
provides potential
candidates, work experience

04

Q1

®

In progress, to be piloted in
2022/23 financial year,

Developed and in use.
Uploaded to Get Got as part
of information provided to
new candidates.
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students, teachers, schools
ete. with information on

working with NMDDC,

| Information Technology
OBJECTIVE ALIGNMENT WITH CORPORATE PLANM
Provide a secure IT Provide accessible, high quality and integrated
network for Council services through continuous improvement

services

Action Timescale Status Progress

Improve cyber security Continued to develop and test

posture by establishing a
new cyber incident
response plan and testing

based on Event Scenarios,

training, advice and testing

disaster recovery Q3 @
capabilities, in accordance
with guidance from the
Mational Cyber Security
Centre (NCSC).
Implement and roll out MFA (Multi-Factor
additional security tools to Q3 and Authentication) implemented
ctaff and elected members, : @ for high=risk services,
b : ongoing

providing advice and

 training asrequired | |
Continue to increase Usar Intensity of training and
awareness and resilience 04 and Q testing to increase due to
through provision of ongoing extremely high failure rates.

provision to support new
Wavys of Working project,
ensuring the in-building IT
provision is sufficient to
support the estate

-4 @

OBJECTIVE N ALIGNMENT WITH CORPORATE PLAN
Provide appropriate IT | Provide accessible, high quality and integrated

to support services through continuous improvement
transformational

change

Action Timescale Status Progress

Lead on the procurement World wide shortage of

and deployment of IT silicone chips slowed the rate

of progress.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide an efficient Provide accessible, high quality and integrated
finance function services through continuous improvement
Action Timescale Status | Progress

14
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Introduce a new payroll
Policy and develop efficient
corporate payroll
procedures

Develop a business case
for new Finance System,
identifying and progressing
areas for procedural

Q1+2

Q4

©

Policy approved by SP&R -
procedures still being
developed — to be included in

202223 Business Plan

No longer considered
necessary in the short term -
New P2P system intergrated
into the SUN financial system

comply with Orange book
and develop Risk Appetite
for NMDDC, and providing
training to staff and
elected members

Q3

efficiency - Can review again in 2025,
OBJECTIVE ~ ALTGNMENT WITH CORPORATE PLAN
Ensure appropriate risk | Provide accessible, h|gh quality and integrated
management services through continuous improvement
arrangements are in

place

Action Timescale Status Progress
Revise Risk Strategy to Risk Strategy approved by

SP&R in September 2021 —
Corporate and Directorate
Risk Registers updated to
comply with best practice.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide an effective "Provide accessible, high quality and integrated
procurement service services through continuous improvement
Action Timescale Status Progress

Implement new procure to
pay system, providing

P2F system went live on the
10" January 2022, Multi

training to staff and @3 @ Quaote Tender system also
external users went live in January 2022.
Lead on the completion of Contracts Register is updated
a Contracts Register Q4 @ as new contracts are signed

and sealed.

Measure
Administration:
90% of responses
to requests for

E:]:-Ianaﬂnn

Achieved a 96% response
rate. End of year stats
presented to May's SPER

suppliers within
30 days

information 90% 6% Q committee at page 68.
provided within

statutory
timeframe

Finance: Quarter 1 — 92%

Pay 90% of Quarter 2 — 88%
invoices to 90% 90% @ | Quarter 3 —94%

11
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IT:

90% System "“UP"

90% 99.5%

Exceeded up time targets

Time

HR: The target reflected the
Increased planned Council wide
completion rate implementation of People

of eLearni Perform Grow which included
moadules hr;ga the completion of the PPG

minimum of 10%

Module by all staff,
Following a decision to
continue with a phased roll
out of PPG to tier 5 and

Course above, all employees wera no
?ﬂﬁfg f’i longer being asked to _
o3 0% complete this module and this
= had a knock on effect on
additional eLearning completion rates.
Course
completions The course completion during
20421 refliected high
engagement with eLearning
throughout the Covid period
and in 21/22 there were fewer
modulas completed than in
the previous year.
Estates and Would suggest that 90%
Capital Unknown was not achieved.
Projects: - cannot Additional training materials
Q0% of staff to run full made available in May 2022
receive training 90% report to assist Managers with
on the new From staff that do not have
Health & Safety Learning access to email/ servers
Policy within the Pool
first 12 months
Corporate Response timeframes are
Planning and appropriate to the nature of
Policy: the request eqg:
90% of media operational — provide
requests for clarification, comment or
information update on subject matter to
responded to a0% 90% meet with daily/weekly
within agreed publications; or
timeframes detailed response —

requiring accass to
information held on file,
historical information etc. to
meet with

12
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Introduction

The Chief Executive's Department is responsible for setting the strategic
direction of the organisation, supporting the delivery of all corporate
objectives and ensuring lagislative compliance with the Duty of Community
Planning and Duty of Improvement, as ocutlined in The Local Government (NI}
Act 2014, The Department also plays a key role in supporting open and
transparent decision-making processes and assisting Elected Members in
carrying out their roles as civic and community leaders.

The core responsibilities of the Department are:

Community Planning

Evidence and Research
Performance and Improvement
Business Transformation
Democratic Services

Background and Context

The Chief Executive’s Departmental Business Plan is developed within the
context of the Community Plan, Corporate Plan and Performance
Improvement Plan. The Community Plan sets out the long term outcomes for
the District, based on the needs and aspirations of local people. The
Corporate Plan sets out the key objectives for the Council between 2021-23,
and how it will contribute to achieving the community planning outcomes,
The Performance Improvement Plan highlights the improvements
stakeholders can expect to see through the annual performance improvement
objectives, which are clearly aligned to community planning outcomes and
corporate objectives.

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subseguent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework’
(Figure 1),

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
objectives, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
contribute to achieving community planning outcomes and corporate
objectives, for the ultimate benefit of the dtizens we serve.



Agenda 6.0 / Appendix 3 CX Business Plan 2022-23.pdf Back to Agenda

Figure 1: Business Planning and Performance Management Framewaork
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2.4 Whilst the Corporate Plan focuses on issues which cut across the organisation
and are strategic in nature, the Chief Executive’s Departmental Business Flan
provides an overview of the key operational activities for the coming year.
These activities are explicitly linked to corporate objectives and coupled with
'business as usual’ service delivery, provide clear direction for all employees
within the Department (Rigure 2).

2.5  The Chief Executive's Departmental Business Plan is published annually and is
the basis upon which performance is managad and reviewed by the full
Council, Strategy, Policy and Resources Committee and Senior Management
Team.
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Figure 2: Alignment across the Business Planning and Performance
Management Framework
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3.0 Purpose and Values
3.1 Purpose

3.1.1 The Chief Executive’s Department provides strategic direction and leadership
to the organisation by developing, implementing and monitoring key
frameworks, internally and externally, to support the achievement of
community planning outcomes, corporate objectives and performance
improvemeant objectives. Whilst the department supports the achievement of
all community planning outcomes and corporate objectives, the bulk of
activity is aligned to the following corporate objectives:

» Provide accessible, high quality and integrated services through continuous
improvement
» Advocate for others for the benefit of all people of the District
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3.1.2 The Chief Executive’s Departmental Business Plan also supports and
underpins the delivery of all corporate objectives and performance
Improvemeant objectives, through the:

Process of community planning

Provision of evidence and research
Arrangements for performance and improvement
Provision of democratic services

3.2 Values

3.2.1 The Department adheres to the Council’s values which are outlined in the
Corporate Plan 2021-23:

Accountable We will be accountable for how we plan for and use resources
_ sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act
(1998), the Chief Executive's Department is committed to carrying out its
functions having due regard to the need to promote equality of oppartunity
and regard for the desirability to promote good relations.  All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

4.0 Challenges and Opportunities

4.1 The Department was re-organised in 2017 following the reorganisation of the
former Strategic Planning and Performance Directorate. The Department
continues to evolve in line with organisational change and remains committed
to developing and embedding the necessary plans, policies and processes to
deliver improvement across the organisation.

4.2  Influences within the external and internal environment continuously present
challenges and opportunities, which have an impact on the averall
management and operation of the Chief Executive’s Department. These
influences can be summarised as follows:
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External Environmant

« Legislation: Ensuring legislative compliance with The Local Government Act
(NI) 2014 and subsequent Orders, specifically in relation to the Duty of
Community Planning, Duty of Improvement and Political Governance.

= Strategic Alliances; Collaborating with a range of stakeholders to address
the impact of COVID-19, Brexit and other emerging issues.

» Community Planning: Strengthening existing partnerships and progressing
the implementation of the Community Plan.

= Evidence Based Decision-Making: Ongoing collation of national, regicnal
and local datasets to inform and influence local decision-making, policy
development and service provision,

» Global trends: Impact of COVID-19 on the economic, social and
environmental wellbeing of the District, shifts in citizen expectations,
behaviour and demand for services, deeper social inequalities, complex social
issues and the needs of a growing and ageing population on public service
provision,

Internal Environment

« Resources: [dentifying potential areas for innovation, resilience and
efficiency amidst potential budgetary constraints.

= Employees: New ways of working and shifts in employee working patterns,
expectations, aspirations and behaviour.

» Democracy: Ensuring Elected Members and the Council's decision-making
structures/committees are provided with appropriate levels of support, to
facilitate the effective and efficient discharge of their responsibilities.

» Transformation: Leading the development and implementation of a
transformational programme of change at both strategic and operational
levels, enabling employees and Elected Members to drive forward
Improvemeants that meet the needs and aspirations of citizens.

= Performance and Improvement: Managing Council performance,
highlighting areas of high-performance, identifying areas for intervention,
developing a performance led approach to business and service planning and
facilitating the development of a performance improvemnent culture.

= Risk Management: Managing potential risks and opportunities in achieving
the key objectives and actions outlined in the Chief Executive’s Departmental
Business Plan.
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5.0 Chief Executive's Department

Key Office Objectives

Community Planning — Work with partners to lead the implementation of the
Community Plan and deliver better outcomes for local people.

Evidence and Research — Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes,

Performance and Improvement — Support the development of a performance
improvement culture by embedding effective performance management
arrangements.

Democratic Services — Support the decision making and political governance
structures of the Coundcil.

Community Planning

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Work with partners to lead the
implementation of the Community Plan Advocate with others for the benefit of
and deliver better outcomes for local all people of the district

peaple
Action Timescale
Support the Strategic Stakeholder Forum in progressing priority
projects, in relation to the Ukraine Crisis and social supermarkets
Facilitate three Community Planning Partnership Board meetings Q1 onwards
Progress the implementation of agread actions within the 14

Q1 cnwards

community planning pricrity subgroups and identify future Q1 onwards
workstreams S

Organise three Participatory Budgeting celebration events and Q1-2
publish feedback report

In collaboration with the Department for Communities, facilitate the

‘Penple and Place’ review for the District Q1 onwards
In collaboration with the Strategic Stakeholder Forum, conclude and

evaluate the Community Foundation NI supported Citizens' Panel for Q3

the District

Prepare, progress and publish the Community Planning review Q4
Work with Community Planning partners to progress the

development and implementation of further Participatory Budgeting Q4

ojects across the District
Evidence and Research

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
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Develop a robust and reliable evidence
base to underpin and inform future
decision-making and policy development

Provide accessible, high quality and
integrated services through continuaus

| planning projects

Performance and Improvement

OBJECTIVE

processes improvement

Action Timescale
Provide Geographic Infnrmat_lcm System (GIS) and data analytics Q1 onwards
support across the organisation

Work with internal departments to develop service spedfic GIS Q1 onwards
applications to support service delivery

Facilitate effective stakeholder consultation and engagement Gt anwards
through online surveys and the NMD Citizens Panel

Undertake the 2022 residents survey to inform the development of Q3

the Corporate Plan 2023-27 and review of the Community Plan

Update baseline data for the Corporate Plan, Community Plan and Q3-4
departmental requirements

Develop a series of project scorecards for internal and community Q3-4

ALIGNMENT WITH CORPORATE PLAN

Support the development of a
petrformance improvement culture by
embedding effective performance

management arrangements improvement

Provide accessible, high quality and
integrated services through continuous

and service planning process

Action Timescale
Prepare and publish the Performance Improvement Plan 2022-23 Q1
Prepare and publish the Assessment of Performance 2021-22 Q2
Facilitate the Performance Audit and Assessment and im plement the

‘proposals for improvement’ put forward by the Local Government Q2-Q3
Auditor

Develop the 2023-24 performance improvement objectves, in line Q3-04
with the Corporate Plan

Strengthen the alignment across the Business Planning and

Performance Management Framework and co-ordinate the business | Q1 onwards

Progress and finalise the Cutline Business Case for an electronic

OBJECTIVE

Performance Management System Q2
Democratic Services

ALIGNMENT WITH CORPORATE PLAN

Support the decision making and political
“governance structures of the Coundil

S bt ettt I

Advocate with uthers ﬁ:nr the benefit of

Action | Timescale
Provide administrative and governance support to the Council,

Standing Committees, PCSP/Policing Committee and ad-hoc Working | Q1 onwards
Groups

FPrepare for the local government elections in May 2023 01-04

147
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Organise the annual meeting of the Council and manage the

appointment to positions of responsibility for the Council and Q1
Commitiees

Organise and publish the programme of Council and Committes at
mesatings

Organise an induction, training and capaciﬁr building programme to
support Elected Members in fulfilling their roles and responsibilities,

including e-learning, Code of Conduct, Standing Orders, Decision Q1 onwards
Time, Safequarding, Data Protection and Performance Management

Commence preparations to re-attain the Elected Development 01-Q2
Charter for NMDDC

Support the Chairperson and Vice-Chairperson in carrying out their

role(s) as First Citizen(s) | Q2 onwarcs

6.0 Performance

6.1  The Chief Executive’s Department performs a key role in leading the
development of robust and meaningful performance measures at all levels
across the organisation.

6.2  In addition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2021-22:

Compliance with the statutory Duty of Improvement

Compliance with the statutory Duty of Community Planning
The number of events hosted on behalf of the Chairperson / Vice Chairperson
The number of official events attended by the Chairperson / Vice Chairperson

Chief Executive's Department: Plans and Strategies

6.3  The Chief Executive’s Departmeant is responsible for leading the development,
implementation and review of the following plans and strategies, which
influence the work of the Department and Council:

Community Plan

Performance Improvement Plan

Business Planning and Performance Management Framework
Performance Improvement Policy

Constitution

14
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7.0 Office Structure

7.1 The Chief Executive’s Department is one of five Departments, which together,
comprise the management structure of the Council. The structure of the

Chief Executive's Departrment is set out in Fgure 3.

Figure 3: Chief Executive's Department

Chief Executive

l A to Chief

Executive

Assistant Director
Community Planning and
Performance

EIVICRS manager

Head of Performance hr.:-al:l of Evidence Community . Democratic

Improvement | and Research Planfing

leveiopment s
Developmen Officers

‘ Partner Ib-amﬂc:rahl: Service
Officer
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8.0 Financial Information

= Net estimated expenditure 2022-23

Dmmun_ Ianng and Performance _ _
Corporate Management and Democratic Services £1,297,840
TOTAL: Chief Executive’s Department £1,419,173

9.0 Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key
stakeholders facilitates transparency, accountability and improvement in everything the
Council does. The organisational and political governance arrangements to develop,
monitor and report the Council's progress in implementing the Chief Executive's
Departmental Business Plan are set out In Figure 5.

These arrangements are supplemented by the Council’s service planning process and
regular reviews by the Chief Executive and her team. The governance arrangements the
Council has put in place to deliver continuous improvement are also subject an annual audit
and assessment by the Morthern Ireland Audit Office.

Figure 5: Governance Arrangements

-
Full Council

» Ratification of Chief Executive’s Departmental Business Plan

« Ratification of annual review of Chief Executive’s Departmental Businass Plan

%, r

il Ty
Strategy, Policy and Resources Committee [ Audit Committee

« Scrutiny and challenge around the Duty of Improvement
s Provide assurance that performance management arrangements are robust and effective

Strategy, Policy and Resources Committee
« Consideration, scruting and approval of Chief Executive's Departmental Business Plan
= Consideration, scruting and approval of the annual and bi-annual reviews of Chief

Executive’s Departmental Business Plan
M o

’: R
Senior Management Team
= Development, consideration and approval of Chief Executive’s Departmental Business Plan
« Development, consideration and approval of the annual and bi-annual reviews of the Chief
Executive’s Departmental Business Plan
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Introduction

The Corporate Services Directorate is responsible for suppaorting the
organisation to achieve the strategic objectives as set out in the Corporate
Plan 2021-23. The Directorate is responsible for the overall management of
the Councils staff and finances and plays a key role in providing professional
advice and guidance to support and improve the services provided. The
Directorate provides services directly to the public through corporate
communications and marketing, as well as providing registration, digital and
telephany, emergency advice and customer services,

The core responsibilities of the Department are:

= Finance, including Procurement

= Human Resources, including Safeguarding

= Corporate Planning and Policy, including Communications and
Marketing

= Administration, including Legal Services, Compliance and
Registration Services

= Information Technology

= Estates and Capital projects, including Health and Safety and
Emergency Planning

The Corporate Services Business Plan 2022-23 is also focused on identifying
opportunities for business recovery and transformation, in response to the
COVID-19 pandemic,

Background and Context

The Corporate Services Business Plan is developed within the context of the
Community Plan and Corporate Plan 2021-23. The Community Plan sets out
the long-term outcomes for the District, based on the needs and aspirations
of local people. The Corporate Plan sets out the key strategic objectives for
the Council between 2021-23, and how it will contribute to achieving the
community planning outcomes.

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework'
(Figure 1),

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
pricrities, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
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contribute to achieving community planning outcomes and corporate
priorities, for the ultimate benefit of the ctizens we serve.

Figure 1; Business Planning and Performance Management Framework
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2.4  The Corporate Services Business Plan provides an averview of the key
operational activities for the coming year. These activities are explicitly linked
to corporate objectives and coupled with 'business as usual® service delivery,
provide clear direction for all employees within the Directorate (Figure 2).
Directorate Business Plans are supported by Service Plans and the "People
Perform and Grow' initiative.

2.5  The Corporate Services Business Plan is published annually and is the basis
upon which performance is managed and reviewed by full Council, the
Strategy, Policy and Resources Committee and Senior Management Team.
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Figure 2: Corporate Services Alignment across the Business Planning and
Performance Management Framework
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3.0 Purpose and Values

3.1 Purpase
3.1.1 The Corporate Service Directorate’s primary purpose is to provide the
respurces and support required to the organisation to enable delivery of the

strategic (corporate) outcomes for the Council. As a result, the bulk of
Directorate activity is aligned with the Council’s strategic cbjective:

= Provide accessible, high quality and integrated services through
continuous improvement

3.1.2 However, there are other important Council strategic objectives where the
Directorate makes a significant contribution in supporting the achievements of
the objectives. Further, more detailed information is provided in Sections 5.0
(Corporate Services Supporting Actions 2022-23) and 6.0 (Performance) of
this Plan.
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Values

3.1.1 The Department adheres to the Council’s values which are outlined in the
Corporate Plan 2021-23:

Accountable We will be accountable for how we plan for and use resources
sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act

4.0

4.1

4.2

4.3

(1998), the Chief Executive’s Department is committed to carrying out its
functions having due regard to the need to promote equality of opportunity
and regard for the desirability to promote good relations, All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

Challenges and Opportunities

The Corporate Services Directorate was established in December 2014, as
part of the organisational design of the new Coundil, to centralise the
management of a number of existing Coundil functions as well as support new
powers which were transferred to the Council on the 1 April 2015, From 1
April 2017, the functional areas of Carporate Planning and Palicy, and Estates
and Capital Projects have become part of the Corporate Services Directorate.

The Directorate continues to develop in line with organisational change. Cver
the course of this financial year, the Directorate will continue to develop and
embed the necessary corporate frameworks, policies, processes and systems
to deliver strategic improvement across the arganisation, specifically in the
areas of human resources, finance, administration and information
technology,

The various (internal and external) challenges and opportunities for the
Directorate are summarised as follows:

External Environment

Financial Planning: Establishing the necessary financial plans within which
Members' priorities for the District will be delivered.
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Legislation and Regulations: Ensuring legisiative compliance with a range
of legislation including 575 NI Act, Rural Needs Act, Health & Safety,
Procurement regulations.

Corporate Planning and Policy: Establishing the necessary corporate
planning and policy framewaorks within which Members priorities for the
District will be delivered and statutory obligations met, and we communicate
effectively.

Internal Environment

Management: Successfully establishing the Directorate in terms of its
structure, governance and internal processes and increased responsibilities,
Resources: Identifying and securing the financial and non-financial
resources needed for the Directorate to successfully develop.

Estate Planning and Asset Management: Successfully developing and
implementing the necessary frameworks, policdes and processes to support
the effective and efficient management of the Council’s Estate.
Transformation & Efficiencies: Successfully developing and implementing
transformational change that drives out the efficiencies and improvements
that both Members and the public demand.

Information Management: Ensuring adequate policies and procedures are
in place to effectively manage our information in accordance with legislative
requirements.

Information Technelogy: Establishing robust information technology
infrastructure to support business transformation.

Compliance: Establishing the necessary policies and procedures and
monitoring arrangements to ensure corporate legislative compliance in
respect of key statutory obligations, including Equality, Disability, Rural
Meeds, Health & Safety, Employment and Procurement legislation.

Risk Management: Managing potential risks and opportunities in achieving
the key actions outlined in the CS Business Plan by adhering to the Corporate
Risk Management Policy and reviewing the C5 Risk Register on a quarterly
basis.

Performance Management: Monitoring and reviewing Directorate
performance, highlighting areas of high-performance, identifying areas for
intervention or culture.

Corporate Communications and Marketing: Developing and delivering
relevant communications activities, aligned to the corporate strategic priorities
and agreed approach, ensuring staff, members, residents and other
stakeholders are kept well informed about the work of the Council and other
relevant activities in the district, in an appropriate, accessible and engaging
manner,
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5.0 Directorate Objectives and Supporting Actions

Key Office Objectives / Actions

Administration — Provide & Corporate Compliance Service

Deliver a Corporate Business Support Service and Registration Service

Provide a Corporate Legal Support Service

Corporate Planning and Policy — Provide a Corporate Policy function including
statutory duty compliance and Irish Language

Provide a Corporate Communications and Marketing service including digital
communications

Estates and Capital — Provide adequate Emergency Planning and response
Provide appropriate Health and Safety and Insurance provision

Provide strategic asset strategy for Council

Finance — Provide and efficient finance function

Ensure appropriate risk management arrangements in place

Provide an effective procurement service

HR & Safeguarding — Continue to mitigate existing and emerging safeguarding
risks, for both Council & Citizens

Provide a professional HR service all employment matters, including employee
relations, resourcing and development

Contribute to the further development of future workforce skills

IT = Provide a highly available, accessible, and secure IT environment to support
Council services,

Provide a Corporate Compliance | ALIGNMENT WITH CORPORATE
Service _ -
Provide accessible, high guality and
integrated services through continuous
improvemeant
Action Timescale
When ratified by the NI Assembly, implement the new Retention Q3
and Disposal Schedule
Develop an Electronic Document Records Management System Q3
QOutline Business Case
Update Records Management and Access to Information Policy & Q4
Procedures
ALIGNMENT WITH CORPORATE PLAN
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Deliver a Corporate Business Provide accessible, high guality and

Support Service and integrated services through continuous

Action Timescale

Align Business Support Team with outcome of Business Admin Review Q3

[mplement new NIFSO Complaint Management Model Q4

Provide Training for Staff & Elected Members on above in conjunction with ' Q4

MIPSO

Develop a Promotional Package for Registration Services in line with Q2

Council’s Digital First Strategy

Provide a Corporate Legal ALIGNMENT WITH CORPORATE PLAN

Support Service

et Provide accessible, high guality and

integrated services through continuous
impravement

Action Timescale

Review of Council Standing Orders pending Departmental direction Q4

on specific aspects.

Review the Standard terms and conditions of contract used by Q3

Council and establish a commaon approach across directorates.

Continue to promote the provision of legal support to all sectors of

Council by internal legal team — specific focus on legal title 02

document management. Pursue expansion of legal research
resource and scope-out options for a case-management system
within legal section.

Corporate Planning and Policy
 Provide a mrpnra nng
and policy service

improvement

Provide accessible, high quality and
integrated services through continuous

Action

Timescale

Development of Corporate Plan 2023-2027

Q4
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Development of Irish Language Strategy 2023-2027 i Q4
Pursue and scope-out for a case-management system for the Q4

implementation of the Irish Language Bursary Scheme

Provide a corporate ALIGNMENT WITH CORPORATE PLAN

Communications and Marketing

service Provide accessible, high guality and
integrated services through continuous
improvement

Action Timescale

Begin development of new Corporate Website in terms of content Q2

managemsant

Develop and lead on high profile (Gold and Silver Priority)

campaigns via print and digital communications and marketing Q4

methods in order to increase profile of Council and our district

Pursue and scope-out for a case-management system for media

management. Q4

Pursue and scope-cut for a case-management system for

Communications and Marketing service requests. Q4

Estates and Capital

 Provide adequate Emergency ALIGNMENT WITH CORPORATE PLAN
Planning and Response

Enhance, protect and promote our

environment
Action Timescale
Update of the Council Emergency Plan following review of JESIP
Doctrine, including training of staff and elected members. Following Q3
this we plan to undertake a full scenario-based Emergency Plan
exercise, .
Implementation of own plan Cyber Resilience and Business Q2
Continuity planning (CRBC) and coordination with other directorates
Provide adequate Health & ALIGNMENT WITH CORPORATE PLAN

Safety and Insurance provision .
E Enhance, protect and promote our

environment

Action Timescale

Implementation of the new Health & Safety Policy to include training i Q4
for staff and elected members.

14
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Review of corporate H&S training requirements and implementation Q2
of a new framework of H&S training providers.
Review af all Council insurance reguirements o ensure adequate Q1-04
insurance of Council assets are in place.
Provide strategic Estate ALIGNMENT WITH CORPORATE PLAN
Management and Capital

Project support to Council. Enhlance, protect and promote our
environment

Action Timescale

Implementation of Emerging Digital Technologies during the Design

and Construction stages and utilising processes identified in Q4

15019650 Organisation of information and Building Information

Management (BIM)

Continue to identify, assess, and agree future use of all surplus assets | Q1 - Q4

that best suits the organisations need.
' Human Resources

Provide a professional HR ALIGNMENT WITH CORPORATE PLAN
service on all employment rr—— ) i s
matters, including employee Provide accessible, high guality and
relations, resourcing and integrated services through continuous
development and safeguarding. | improvement
Action Timescale
Rall out of next stage of People Perform Grow to employees and

Q1
teams.
Review and update our safeguarding policy and procedures in order
to continue to mitigate existing and emerging safeguarding risks, for
both Council & Citizens including Human Trafficking & Modern Q1-04
Slavery, Domestic Abuse, Sexual Violence and risk posed by
individuals

Develop on apprenticeship programme, working with partnership
organisations via BRCD to develop skills and employability within the Q1-Q4
region

Develop processes to attract and retain employees, whilst fadilitating
the growth of individuals and flexibility within the organisation in

terms of resourcing and deployment; working in conjunction with Q1-04
the LG5C regional Talent Management Strategy.

' Information Technology

11
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Provide a highly available, ALIGNMENT WITH CORPORATE PLAN
accessible, and secure IT

Provide accessible, high quality and

environment to support Council y ; ]
dons. integrated services through continuous
improvement
Action Timescale

Continue to develop and test response plans and capabilities in line

with CAF (Cyber Assessment Framework) and other relevant Q1-Q4

standards.

Implement and roll out additional security tools to staff and elected

members al ' ini ' QL-Q4

. praviding advice and training as required.

Continue to increase user awareness and resilience through the 01-04

provision of training, advice and testing.

Provide technical input and ALIGMMENT WITH CORPORATE PLAN

support to digital transformation , : ; :

projects. Provide accessible, high quality and
integrated services through continuous
improvement

Action Timescale

Contribute to digital transformation projects through the provision of | 01-04

technical advice and support.

function :
Provide accessible, high quality and
integrated services through continuous
improvement
Action | Timescale
Develop and introduce a quarterly review of budgets by ADs to 92
inform management accounts
Develop and introduce new procedures around Accounts Receivable - Q2
processes
Develop and introduce new procedures aligned to the new purchase 03
to pay system

12
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Develop and introduce updated corporate payroll procedures Q3

Develop and introduce Asset Management Procedures including
Capital Plan processes

Q1

Ensure appropriate ALIGNMENT WITH CORPORATE PLAN
governance/risk management
arrangements are in place

Provide accessible, high quality and
integrated services through continuous

improvement
Action Timescale
Anti-Fraud policy and Fraud Response plan to be reviewed and Q3
updated
Whistleblowing paolicy to be reviewed and updated to reflect NIAD 03
best practice on raising concerns
Fraud Risk Assessment o be refreshed as per NIAD self-assessment ' Q2

Provide an effective procurement ALIGNMENT WITH CORPORATE PLAN
service

Provide accessible, high quality and
integrated services through continuous

improvement
Action Timescale
Procurement policy to be revised to reflect most recent PPN on 03
contract variations
Continue to develop procedures to align to Social Valee Procurement | 03
best practice and legislative changes
Explore options to integrate Multi Quote competitions with E-tenders | 02

ML and E-tenders.ie.

13
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6.0 Performance

6.1 Corporate Services performs a key role in leading the development of robust
and meaningful performance measures at all levels across the organisation.
This exercise will also identify additional, suitable performance measures for
the Corporate Services Directorate.

6.2 In addition to managing and monitaring financial and human resources, the
following performance measures will be monitored during 2022-23:

En responses to DIP requests fﬂr information
provided within statutory Smeframes

Finance Pay 90% of invoices to suppliers within 30 days
97.5% System "UP" Time

Administration

IT

HR &
Safeguarding
Estates and
Capital 90% of staff to receive training on the new Health & Safety Policy
Projects
Corporate 90% of media requests for information responded to within
Planning and | agreed timeframes

Policy

Phase 2 People Perform Grow, fully implemented

Corporate Services Plans and Strategies

6.3 The Corporate Services Directorate is responsible for leading the
development, implementation and review of the following plans and
strategies, which influence the work of the Office and Council:

Medium Term Financial Plan

Treasury Management Strategy

Equality Action Plan

Disability Action Plan

Irish Language Strategy

Corporate Communications Strategy
Corporate Digital Communications Strategy
Information Technology Strategy

Estates and Asset Management Strategy

14
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7.0 Organisation and Office Structure

7.1 Corporate Services is one of five Directorates, which together, comprise the
Management structure of the Council.

8.0 Financial Information

Net estimated expenditure (2022-23)

Corporate Planning and Policy E757,764
HR £1,281,020
IT £1,575,268
Finance £2,078,972
Administration £1,414,503
Estates and Capital Projects £1,932,150
TOTAL: Corporate Services £9,039,717

15



9.0 Governance Arrangements

9.1

Back to Agenda

Reviewing performance and reporting progress to Elected Members and other
key stakeholders facilitates transparency, accountability and improvement in

everything the Council does. The political and organisational governance

arrangements to develop, monitor and report the Council's progress in
implementing the Corporate Services Business Plan are outlined below, and
are supplemented by regular reviews by the Director of Corporate Services
and her team. The governance arrangements the Coundl has put in place to

deliver continuous improvement are also subject an annual audit and
assessment by the MNorthern Ireland Audit Office.

Figure 4: Governance Arrangements

i ™
Full Council
= Ratification of Corporate Services Business Plan
« Ratification of annual and bi-annual reviews of Corporate Services
Business Plan
\ J
~
Strategy, Policy and Resources Committee [ Audit Committee
« Scruting and challenge around the Duty of Improvement
« Provide assurance that performance management arrangements are
robust and effective
‘. v,
Strategy, Policy and Resources Committee A
=« Consideration, scruting and approval of Corporate Services Business
Flan
» Consideration, scrutiny and approval of the annual and bi-annual
A reviews of Corporate Services Business Plan y
'\‘
Senior Management Team
« Development, consideration and approval of Corporate Services
Business Plan
« Development, consideration and approval of the annual and bi-annual
\ reviews of Corporate Services Business Plan 3

16
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THE SOMME ASSOCIATION

233 Bangor Riouu

Viee-Presidents Newtownards
The Viscounl Brookebesoegh, [, BT23 TPH
Telephone 028 91823202

Chairman Facsimile (28 91823214
Me Alan MeFarland Wehsite: www sormrneassociation com
Email =ommesssociation@biconmmect, com

Drirector Face Book: The Somme Association

birs Carol Walker, MBLE
Honorary President:
H.E.H The Duke of Glowcester, KG, GOV
250 May 2022

Mz Marie Ward

Chief Executive

Newry, Mourne and Down District Council
Monaghan Row

Newry

BT35 8DJ

Dear Ms Ward

Ite: ‘Friends of the Somme’ vearly subseription 2022/23

I 'am wnting to inform you that your council’s yearly subseription to the Somme Association is now due. This
year's fee, in line with the previous year, is as follows: £1,000.00 plus VAT of £200.00 making a total of
£1,200.00. The subscription relates to the financial year ending 31% March 2023. Please find invoice enclosed
which containg our hank details for BACS payments,

As in previous years the annual subscription is extremely important to the Association and its” work going
forward a3 we continue to recaver from COVID restrictions.

The Officers of the Somme Association wish me to thank vour Couneil for its continued support over this very
difficult time and sincerely hope that it will continue to support owr work at the Somme Museum and the Ulster
Memorial Tower, France, May | take this opportunity to send best wishes and continuing good health,

If you have any gquestions, you would like answered, please do not hesitate to contact me by email —
sommeassociationi@bleonnect.com

Yours faithfully

/éﬂwtj ZJJ/@

Carol Walker BMBRE
Mrector
Enc.

THE S{HE ARSDCIATHON, [5 & CUOMPANY LIMITED BY GURARAKTER

REC. OFFICE: CRAWIANU HOUSE, CIRCULAR ROAD, BELFAST, IIT4 1A
VAT Reg Mo 0GB 517 4528 29 = Reg, :,"J WL Saded e Ko Charsy n WO IS8
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Report to: Strateqgy, Policy and Resources Committee

Date of Meeting: 16 June 2022

Subject: Mewry, Mourne and Down District Council's Annual Fair Employment
Monitoring Return; 2 January 2021 — 1 January 2022

Reporting Officer Catrina Miskelly {Assistant Director Corporate Services: (HR & Safeguarding)

{Including Job Title):

Contact Officer Anne Jennings (HR Business Support Manager)

(Including Job Title): | 0

Confirm how this Report should be treated by placing an ¥ in either:-

For decision | | For noting only | x |

1.0 | Purposa and Background
1.1 | The Coundil is reguired under Article 52 of the Fair Employment and Treatment (NI) Order 1998 and |
Regulations 17 and 18 of the Fair Employment (Monitoring) Regulations (NI) 1999 (as amended) to |
annually prepare and submit a monitoring retumn to the Equality Commission for Morthern Treland |
[ECMI].
1.2 | The Council's Annual Fair Employment Monitoring Return for year ended 1 January 2021, was submitted |
| to the ECNI on 29 March 2022 (a copy is enclaosed with this report).

2.0 | Key issues . - |
2.1 | Comparative information from this year's Annual Falr Employment Monitaring Return vs last year's, Is
provided at 2.3 of this report and provides a comparison at 1 January 2021 vs 1 January 2022 of;
a. MNumbers of employees
b. Community background of employees
c. Mumbers and community background of applicants, appointees and leavers
2.2 | For purposes of the Annual Return:

i. anapplicant is defined as a person who applied to fill 3 vacancy during the 12-month period.
Where they have applied to fill 2 vacancy on more than one occasion during the 12-month
period, anly their first application is induded in the Annual Return.

il  an appointee is a person wha filled a vacancy during the 12-month period and is still in
employment on the end date of the return. Where they have been appointed more than once
during the period, only their first appointment is included in the Annual Return.

ii.  aleaver is a former employee who ceased to be emploved during the 12-month period.
Where a former employee has left more than once during the 12-month period, only the first

| occasion is included in the Annual Return.
4.3 2021 Totals P RC  ND 2022 Totals P RC  ND

EMPLOYEES | a05 | 16.68% | ra.s0e | 2500 | empLovees | 945 | 16610 | Ao.00w | 2300

Male
Female

APPLICANTS | 303 | 25743 | 70.83% | 3.63% | APPLICANTS 5a1 | 21.60% | 75,300 | 2 9304
| APPOINTEES | 48 | 14.58% | 83.33% [ 2.09% | apPoINTEES | 77 | 10.39% | 88.319% | 1.30% |

| LEAVERS 51 | 23.539% | 68,539 | 7.84% | LEAVERS | 66 | 12129 | 83,330 | 4550

| 2.0 | Recommendations
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3.1 | To note the contents of this report.

4.0 | Resource implications

4.1 | The easing of Covid=19 government restrictions meant that the resourcing reguiremeants of Coundl
facilities and services alterad; resulting in a vear on year Increases in;

= recruitment exercises - 153.57%

« posts advertised - 191.49%
and

« applicant numbers - 149.5%.

Refer to 4.2 for the details.

4.2 Year ended 1 January 2021 | Year ended 1 January 2022
Recruitment Exercises 56 142
Applicant Numbers 303 756
No. of posts publicly 47 137
advertisad

5.0 | Due regard to equality of opportunity and regard to good relations {complete the relevant
sections)

5.1 | Overall, when comparing the figures at 1 January 2022 to 1 January the previous year:

a) There was no significant difference in the proportions of male and female employeas.

b} The proportion of applicants and appointees from Roman Cathaolic community increased and the |
Protestant community decreased,

¢} The number of leavers increased, with a higher proportion from the Roman Catholic community
leaving, than from the Protestant community.

5.2 | General proposal with no clearly defined impact upon, or connection to,
specific equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of =]
opportunity or good relations

5.3 | Proposal refates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes L1 mo ]

If ves, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality ]
soreened

The policy (strategy, policy initiative or practice and / or decision) will be subject to
equality scresning prior to implemeantation :l

5.4 | Proposal initfating consultation
Consultation will seek the views of those directly affected by the proposal, address ]
barriers for particular Secticn 75 equality categories to participate and allow adequate
time: for groups to consult amongst themsalves

Consultation period will be 12 weeks

OO

Consultation period will be less than 12 weeks (rationale to be provided)
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Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy / strategy /
plan [ designing and/or delivering a public servica

Yes D Mo Z'

If yes, please complete the following:

Rural Needs Impact Assessment completed

L]

7.0

Appendix

i |

Appendix 1 - Annual Fair Employment Monitoring Return year ended 1 January 2022

8.0

Background Documents
MNone
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FAIR EMPLOYMENT MONITORING RETURN

FAIR EMPLOYMENT AND TREATMENT (NORTHERN IRELAND) ORDER 1998

FAIR EMPLOYMENT (MONITORING) REGULATIONS
(NORTHERN IRELAND) 1998 (AS AMENDED)

The monitoring form is in five parts.

. Parts A, B, and E must be completed by ALL registered employers and Public Authorities.

. Part C to he completed ONLY by registered employers and Public Authorties who have
employved apprentices under a contract of apprenticeship during the twelve month
period ending on the date at A2

Part D must be completed ONLY by employers with more than 250 employees and Public
Authorities,

Guidance notes to assist you in completing your monitoring return are
enclosed with this form.

The Step by Step Guide to Completing a monitoring return is available
online.

. PART A

Al Registration No. 38163

Date Format DD/MMSY Y Y'Y
A2 Date to which the infermation should relate |{:1ml.f2922

A3 Deadline for return h:umsrzﬂzz
d-months after the date at A2

Failure to complete and return this monitoring return to the Equality
Commission for Northern Ireland by the date at A3 is a criminal offence and
carries on conviction a fine of up to £5,000
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Guidance notes to help you fill in your Fair Employment Monitoring Return

- PART A To be completed by all Registered Employers and Public Authorities.

A2 The date to which this return relates is your date (or anniversary) of
registration with the Equality Commission for Narthern Ireland.

AB List those premises, other than the address at A5, at which employees
worked. It is not necessary for the employer to own or occupy the premises. If
there is insufficient space in the form, continue on a separate sheet of paper
and attach it to the form.

- PART A To be completed by ALL Registered Employers and Public
Authorities.

A4 Mame of employer

mMewry, Mourne and Down District Council
AS Address

Maonaghan Row

MeEwTy
BT35 BDJ

AB  List other locations (Enter locations or append to the form)

All Council Facilities

All Leisure Facilities

Amenity Skip Site (Camlough)
Amenity Skip Site (Hilltown)
Amenity Skip Site (Kilkeel)
Amenity Skip Site [Newry)
Amenity Skip Site (N'Hamilton)
Amenity Skip Site (Warrenpoint
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EMPLOYEES 176

B7(a) &
B7(b)

B9(a) &

B9(b)

PART B To be completed by ALL Registered Empioyvers and Public Authorities,

To complete the columns in these tables, vou will require a copy of the 2010 edition
of the "Index for Classifying Job Titles™, which is available free of charge from the
Equality Commission. The Index for Classifying Job Titles ascribes job titles to a major
group of Standard Occupational Classification (SOC groups).

Apprentices (employees who are employved under contracts of apprenticeship) should
also be included in the appropriate SOC group {i.e. the occupation for which they are
being trained) within the tables. Information on apprentices should also he given in
PartC.

You should include in columns (4) and (7) only those of your employees whom you have
been unable to identify as Protestant or Roman Catholic having used the "Principal”
method or “"Residuary™ method of monitoring.

The principal method and residuary method of monitoring are descnbed in an
explanatory "Step by Step Guide to Monitoning” which s available from the Equality
Commission.

Include all persons who were employees on the date at A2,

In the FT {Full Time) columns include those employees who normally work 16 hours
or more each week,

In the PT {(Part Time) columns include those employees who normally work less than
16 hours each week.

Also ensure that yvou include any individual who on the date at A2 was under a contract
personally to execute any work or labour, for example, a self-employed persaon,

Where you are unable by means of the "principal method" to determine the
community background of an employee, you are permitted to use the "residuary
method™ to establish the cormmunity background. The method is described in the
Commission's"Step by Step Guide to Monitoring” available from the Equality
Commission.

Include the number of employees whose religion you have been unable to identify using
the principal method of monitoring but for whom you were able to ascribe & community
background using the "residuary method". These employees will also have heen
included in tables B7(a) and BT(b).
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APPLICANTS AND APPOINTEES

T PART B To be completed by ALL Registered Employers and Public
Autharities,

If this is your first monitoring return you are not required to complete questions
B10 to B15.

However it is important that you begin collecting the information In respect
of applicants and appointees required in questions B10 to B15 as you will
be required to complete these questions in your second and subsequent
annual monitoring returns.

If this is your second or subsequent return you are required to complete
guestions B10 to B15.

B10 to For the purposes of these questions, an applicant is a person who applied
B12 to fill a vacancy for employment whether Full Time (FT) or Part Time (PT)
regardless of whether or not they are already in your employment.

Where an applicant has applied to fill a vacancy on more than ane occasion
during the 12 month period ending on the date at A2, only include the first
application in this return.

B13 to For the purposes of these questions appointees are those persons who
B15 filled a vacancy for employment in the 12 month period ending on the date
at A2 and are still in employment in your concern on the date at AZ.

Where a person has been appointed more than once during the 12 month
period ending on the date at A2 only include the first appointment in this
return.
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MALE EMPLOYEES T1obecom pleted by ALL Registered Emplovers and Public Authorities. 178
PARTE
The information in this part of the form relates to your MONITORING DATE (see AZ2).
|£¢ﬂnﬂiﬂgﬂg&#— - Full Time = 16 hours or more

B7(a) Enter in the appropriate box the number of male employees on your monitoring date at A2
described in columns (2) to (4) who are employed in each of the Standard Occupational
Classification as described in column (1).

i1} Standard Occupational | [2) Mo. of Protestant [ [3) Mo. of Roman {4) No. of Male
Classification Major Male employees Catholic Male amployess
Groups Employess whose communily
. | _cannct be determined
FT PT | Total | | FT FT | Total FT PT | Total
Managers and senior [
L oiicials “llis |Jo |as || |28 [fo Hze ] |3 [lo [Iz
Frofessional
- o 0 ([0 flwo |l [[23 |2 flaa | [[2 [0 [[2
_ Associale professional & ' T
3 echnical ccupations 10 1 f B B | 54 3 57 4 0 4
~ Administrative & [ — e P [
4 secr!&tarial occupations 2 1 l 3 9 | 0 _9 1 _ 0 i 1
Skilled trades
5 pccupations 16 ||1 17 52 1 53 0 0 0
~_ Personal senvice ] ol g
% occupations g 1 10 66 15 | |81 3 0 3
Sales and customer e E : S p—
" _senvice occupations |10 110 1}0 0 Jjo lgo § o Ifjo [0
Procass, plant and
B machine operatives 9 0 9 : 106 ||2 108 1 0 1
Elementary W Wl |
9 occupations 12 |0 12 | 84 0 84 3 0 3
TOTALS 83 | |4 87 ||422 |122 |||444 16 (|0 16
B8 (a) TOTAL NO. OF MALE EMPLOYEES ON YOUR —
MONITORING DATE 547

B9(a) Enter kalow the total number of Male employees included in columns (2} and (3} above whose community
has been determined using the residuary method of monitoring.

Mo. of Protestant Mo, of Roman Catholic
Male Employees hale employeas
FT PT | Total FT PT Total
tale employeas whose cormmunity has bean determined
under the résiduary method of monitonng |3 | 0 | 3 |]-‘:I ‘ 1 11
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FEMALE EMPLOYEES Tobe completed by ALL Registered Employers and Public Authorities

B7{b)

PARTE

The information in this part of the form relates to your MONITORING DATE (see A2).
See nole page 4

- Full Time = 16 hours or more

Enter in the approprate box the number of Female employees on your monitoring date at A2

described in columns (2) to (4) who are employed in each of the Standard Occupational
Classification as described in column (1).

i1} Standard Occupational | (2) Mo. of Protestant (3] Mo, of Roman () Mo. of Female
Classification Major Female employees Catholic Female amployess
Groups Employess whose communily
] | _cannct be determined
FT T | Tatsl | | BT FT | Total FT FT | Tolal
Managers and senior '
1 ofticia 6 |jo |ls | |34 [jo [s4 ]| |[lo [|jo []o
Frofessional
. Associale professional & ' |
3 technical ancupabions 19 2 21 | 89 8 97 Fi 2 9
. Administrative & |- || | s B | e || e
4 secr!&tarial occupations 26 3 29 || 108 18 | 124 2 | 0 | 2
Skilled trades
.z oCcupations 0 0 0 1 0 1 0 0 0
~ Personal service r e
% secupations B 1 7 || 22 s 24 0 ] 0
Sales and customer remm W 1 : N e
" _senvice occupations |10 110 1}0 ¢ _Nio ig= § 00 H§O [§¢
Process, plant and
8 machine operatives 0 0 0 : 2 0 2 0 0 0
Elementary [ P
9 oCcupations 2 0 2 | 5 3 8 0 0 0
TOTALS 64 ||6 70 1281 NM 31§ 312 14 2 16
BE&(b) TOTAL NO. OF FEMALE EMPLOYEES OMN YOUR
MONITORING DATE 208
Ba(b)

has been determined using the residuary method of monitoring.

Enter kalow the total number of Female employess included in columns (2) and {3) above whosa community

Mo, of Protestant
Female Emplovees

Mo, of Roman Cathiolic
Female emplovess

FT PT | Taotal

FT PT Total

Female amployaes sehose communely has baen determined
under the reslduary method of monitarng

I

1 2

4 llo_Jja
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APPLICANTS l'o be completed by ALL Regizstered Employers and Public Authorifies,

PART B
The informaton in this parl of the lorm relates 10 the 12 month pericd ending on the date at AZ,

See noles page 5

B10O Enter the number of applicants for employment in each of the Standard Occupational Classifications
as described in-colummn (1).

m Standard [T (@kaof | @MNeod | (#jMoof | | (GiMo.of By Mo of M Ho.af |
i (P Protostant Roman Male Protestant Roman Female
cm%ﬁﬂﬁﬁéﬁrﬁ;ur Male Catholic sopdcants Female Catholic aapicanis
L applicanis Male whosa anpicants Famale wiose
Groups applicants cammiunity apalicants camamunify
cannad ba cannoi be
detarmined datermined
Managers and senior ;
1 oHicials 10 20 i 3 10 12
Professional ]
i 11 14 0 g 130 1
Associate professional & =gl FEEE EE o EEE EEE
4 technical occupations 22 49 2 26 ;BE fﬁ-
Administrative & sacrotarial
A sccunations 4 18 1 5] 144 0
Skilled trades = =l E3m T rFEm = o
2 oCcupations 7 28 1 0 0 fD
Personal senvice Ol p—r =l
& oCcupatans 12 47 1 6 24 ED
Sales and customer i f
" senvice aceupalions 0 0 0 0 0 %D
Process, plant and ]
g machine opsratives 3 32 1 0 1 ED
Elementary I I
T secupations E; 37 1 | 0 1 0
- G e [ O i
TOTALS 7 246 8 | 50 | 192 | 9
Male | Female | Total
B11 Enter the number of male, female and total
applicants from columns (2) to {7} above |33D | ‘251 |581
B12 Enter below the total number of applicants included in columns (2), (3), (5] and (6] abowe whose community
has been determined using the residuary method of monitoring.
Mo, of M. of Roman o, of Protestant Mo, of Raman
Protestant Male | Calholic Male | Fernale applicants | Catholic Female
appicants appiicants applicents
Applicants whose community has been
desermined under the residuary method of 19 18 Fi | (8]
monitoring
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APPOINTEES l'o be completed by ALL Regizstered Employers and Public Authorifies,

PART B
The informaton in this parl of the lorm relates 10 the 12 month pericd ending on the date at AZ,

See noles page 5

Bl3 Enter the number of appointees who are STILL employees on the Monitoring Date.

Exclude those people appointed o positions who left BEFORE that yvears Maonitoring Date.

m Standard [T {@Waof | @MNeod | (#jMaof | | (GlMo.of By Mo of M Ho.af |
i (P Protostant Roman Male Protestant Roman Famale
cm%ﬁﬂﬁﬁéﬁrﬁ;ur Male Catholic apoontess Female Catholic Apnontess
L appainiees Male whosa appointees Famale wiose
Groups appointaes cnr‘nmunllr!,r appainiess mmmunlly
cannad ba cannoi be
detarmined datermined
Managers and senior |
L officials 0 4 0 0 |3 ID
Professional ] ]
2 oCcupations 2 5 0 1 6 ;D
Associate professional & i
3 technical occupations 0 4 1 0 13 fD
Administrative & sacrotarial i
- T e 0 3 0 0 13 ;
Skilled trades Rl Il T T rFEm = o
= |
*  pccupations 2 6 0 0 0 fD
Personal senvice ' B B =l
& oCcupatans i 6 0 2 2 ED
Sales and customer i f
" senvice aceupalions 0 0 0 0 0 %D
Process, plant and e
g machine opsratives 0 2 0 0 ; 0 ED
Elementary i I
g oCCupations 0 - 0 | 0 EID ID
TOTALS 5 31 1 | 3 a7 0
Male | Female | Total
B14 Enter the number of male, female and total
appointees from columns (2] to (7} above | 3? | ‘ 40 | ?_i'r
B13 Enter below the total number of appointees included in columns (2), (3}, (5) and (6) above whose communlty
has been determined using the residuary method of monitoring.
Mo, of M. of Roman o, of Protestant Mo, of Raman
Protestant Male | Cathobc Male Female Catholic Female
Bppointass appointees appoiniees appoiniees
Appointees whose commenity has been
desermined under the residuary method of 3 2 0 2
monitoring
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b To be completed OMLY by registered employers and public autharities who Am
APPRENTICES . ed APPRENTICES during the 12 manth period ending on the date at A2,

. PART C

Cl6(a) & Forthe purposes of these questions an apprentice is an employee employed under a
C16(b) contract of apprenticeship.

Apprentices should have already been included in BY(a) and B7(h).

APPRENTICE EMPLOYEES
C16(a)
Enter into the box below the number of FT (Full Time - 16 hours or more), PT (Part
Time - less than 16 hours) and Total MALE apprentices on the date at A2, who are
included in columns (2) to (4), B7(a).
Wo. of Frotestant Mo, of Roman No. of Male
Male apprentices Catholic Male apprentices whose
apprentices community cannot
be determined
FT [ PT  Total FT PT | Total | FT | PT | Total
Apprentices o (o o Jo |[o |[o |[o [lo |lo
C16(b)
Enter into the appropriate box below the number of FT (Full Time - 16 hours or
mora), PT (Part Time - less than 16 hours) and Total female apprentices on the date
at A2, who are included in columns (5) to (7), B7(b).
M. of Protestant MNo. of Roman Catholic Mo, of Female
Female apprentices Female apprentices apprentices whosa
| community cannol
FT I Total FT Z2 ) Total Ed: PT | Total
Apprentices ‘{} |D ‘D |U |D ‘D lD |D ’D

10



Agenda 17.0 / FairEmployMonFormwithguidance 2022.pdf Back to Agenda

PROMOTEES AND LEAVERS 183

- PART D To he completed ONLY by Registered Employers who employ more than 250
employees and ALL Public Authorities.

If this is your first monitoring return you are not reguired W complete guestions D17 o D20.

However it is important that you begin collecting the information in respect of promotees and
leavers in questions D17 to D20 as you will be required to complete these questions in your
second and subsequent annual monitoring returmn.

If this is your second or subsequent monitoring return you are required (o complete guestions
D17 10 D20.

D17 to It at the start of the 12 month penod ending at the date at A2 you employ more than 250

D20 employees (including both part time and full time employees) irrespective of whether the
number of employees falls below that number during the 12 month period you must
complete questions D17 to D20,

If at any time during the 12 month period ending on the date at A2 you employed more than 250

emploveas you must complete D17 to D20 including the relevant information from the date at which
your workforce exceeded 250 until the date at A2,

D17 For the purposes of this question a promotee is a person whao fills all 4
of the following conditions:

(i} the employee has moved from one job to anather within the concern; and

{ii} in doing so the employee fills a job which was restricted to persons already
employed in the concem; and

(i) the employee remained in the new job or was notified in writing that he
would so remain, for a continuous penod of not less than & months, and

vy as a direct result of the move the employee received an increase in pay {excluding expenses).

The SOC information in relation o promotees should relate to the position into which the
person has been promoted.

Where an empioyee has been promated more than ance during the 12 month period ending
on the date at A2 only the first promotion should be included in the monitoring retum.

The information in the return relating to promotees should only relate to persons who are

still in employment on the date at A2, The information should be included even if the
person is no longer in the promoted post.

D19 & For the purposes of these questions a leaver is a former employee who ceased to be
emploved in your concern during the 12 month period ending on the date at A2,

D20
Where a former employee has lefl more than once during the 12 month period
ending on the date at A2 anly the first occasion should be recorded on the
maonitonng returm.

11
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PROMOTEES

- PART D

To be completed ONLY by Registered Employers who employ more than 250
employess and Public Authorilies

The information in this part of the form relates o the 12 month period ending on the date at A2.

Back to Agenda

184

D17 Enter nlo the appropnate box below the number of promoles (who are ALSO employees al AZ) in the
major groups of the Standard Occupational Classification as described in column (1).
im Standard [@iNoof | (@iWoof | @iRoof [ [ iSiNoof | (GNaoF | (7Mool
Ocoupational Protestant Roman Male Praotestani Roman Female
Claceificafion Maior Maie Cathelic promotees Femabe Catholic PrOMOIeEs
| [OMCEES Male whosa promctaes Female whose
Groups pramciees cammunity promoless cammunity
cannol be cannol be
Setermined | | detarmined
Managers and senior L 1 o S
L ofticials 0 1 0 0 1 0
Professional T ) rm— T " TR
2 gecupalions 0 0 0 0 0 0
| — |
Associate professional & (= T = T P
3 jechnical occupations 0 0 0 0 0 0
Adrriristrative & secretarial | P e mi. r— o
% gecupations 0 0 O 0 0 0
Skilled trades =5 e P — e e f——
9 accupations 0 0 0 0 0 0
Personal service o P
5 occupatians BC BNNC SNC B ONC NN e
Sales and custamer b — re— e — e o) P
T service occupations 0 0 0 0 0 0
Process, plant and e T s T T T P
5 machine nperatives 0 0 0 0 0 0
Elementary —— = S T ——
¥ gecupations 0 0 0 0 0 0
— — — — — ——
TOTALS 0 1 0 0 1 0
D13

are female and the total number of promotes,

Mabs

Femals

Toal

Promotess

1

12

Enter info the appropriate box below the total number of promeotees above who are male, the number who
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To be comphetea ORLY by Registersd Employers wha empioy more than 250 emplayvees 185
and Public Authorities

LEAVERS

- PART D

The information in this part of the form relates o the 12 month period ending on the date at A2.

D19

Enter into the appropriate box beiow the number of ieavers in the major groeps of the Standard
Dccupational Classification as described in column (1),

] Standard (4] Mo, of (3} Na. of (4] Mo, of 151 No, of By Mo of [7i No. of
Ocoupational Protestant Roman Male Praotestani Roman Female
Classification Maior Make Calholic Ieavers Female Catholic leavers
/ leavers Male whosa |eavers Female whosa
Groups legvars eommunity laawars camminity
cannal ke cannol ba
oetarmined | | determined
Managers and senior i) "1 — R i
L otticials 2 3 0 0 2 0
Professional r—— pr——— — e — e
2 gecupalions 0 0 0 0 1 0
| |
Associale professional & s el = [ E— e —
3 jechnical occupations 1 7 0 2 T 1
Administrative & secratanal | ey 7 e 11 T F r— [un—
% gecupations 2 2 O 0 9 0
Skilled trades = [— Prm— — f— —
a accupations 0 5 0 0 1 0
Personal service ra— r—
5 occupations SO BT BN B I NS NN
Sales and custamer e T — C— e —
T service occupations 0 0 0 0 0 0
Process, piant and (e | R P — ——
5 machine operatives 1 3 0 0 0 0
Elementary i — —
¥ gecupations 0 3 0 0 2 0
— — — — — ——
TOTALS 5] 30 0 2 . 3
D20

Enter info the appropriate box below the total number of leavers above who are male, the number who are

female and the total number of promoles,

Femals

Toal

Leavars

13

130

66
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to be completed by all registered employers and public authorities

E21 Signed )
i Anne Jennings ‘
Print name if emailing as proof of signature
EZ2 F .
SRR Anne Jennings
E23 Position in i :
concern HR Business Support Manager
Eas i 29/03/2022
{DDYMMSY Y Y'Y

ADDITIONAL INFORMATION
E25 Please give a contact for any queries arising from this return

Mame

Catrina Miskelly

Telephone No. 03301374360

Email address

catrina.miskelly@nmandd.org

This form should be emailed (o MERE@egualityni.org

Or, posted to Compliance
Equality Commission for Northern Ireland
Equality House
7-9 Shaftesbury Square
Belfast
BT2 7DP

BEFORE THE DEADLINE AT A3

YOU ARE ADVISED TO KEEP A COPY OF YOUR COMPLETED
MOMITORING RETURN FORM FOR YOUR OWRN INFORMATION

If vou require advice or assistance in completing this refurn contact the
Equality Commission at MEF@ equalityni.org or 028 9050 0600

14
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Checklist

Before submitting this monitoring form, you should check that the information is correct
and let us know if there were any substantive factors that changed your monitored figures
from the previous year.

For example:

Employee sections, pages 6 and 7
e Are the employees (pages 6 & 7) in the same S0C groups as last yvear?
* Have you included all your employees, including those on career break?

Applicants and Appointees, pages 8 & 9
= Are all appointees (page 9) included as applicants (page 8); if not please detail and
explain the reasan {e.g. they are included in the previous or subsequent return).
e |[f you have used the residuary method for appointees (Box 15, page 9) do they
show in Box 12, page 8 as well as Box B9a on either pages 6 or 77

Apprentices, page 10
e |If you have included apprentices (page 10) include them as employees as well (pages
6 & 7).
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 Report to: | Strategy, Policy and Resources Committes

~ Date of Meeting: 16 June 2022
Subject: Sickness Absence
Reporting Officer Catrina Miskelly, Assistant Director Corporate Services
(Including Job Title):
Contact Officers Anne Jennings, HR Business Support Manager
(Including Job Title): Philip Prean, HR Manaaer

Confirm how this Report should be treated by placing an x in either;-

| For decision | | For noting only | x |
1.0 Purpose and Background
1.1 The purpose of this report is to provide members with a year-on-year comparison of

employee sickness absence the 12-month period at financial year end 31 March 2022,
comparad with the same period the previous year,

2.0 Key issues

2.1 All Directorates saw year on year increases in sickness absence during the rolling twelve-
month period, with an overall increase of 46.8% days lost due to sickness.,

2.2 Long-Term sickness absence in each directorate either decreased or remained at the same
levels during the reporting pedod. - - o

2.3 Short-Term sickness absence in each directorate either increased or remained at the same
leviels during the reporting period.

2.4 The number of days lost due to coronavirus and vaccine reaction increased by 397.12%
for the twelve-month period ending 31 March 2022, compared to the year ended 31 March
2021.

2.5 Coronavirus and vaccine reaction sickness absence accounted for 17% of the total days

lost to sickness absence during this period.

3.0 Recommendations
3.1 Tao note the contents of this report.
3.2 Members should also note the following measures in relation to sickness absence:

= ASM have provided satisfactory assurance in relation to the Managing Attendance
Procedure and the contrals in place to manage sickness absence.

» Absence data is analysed and reported on a quarterly basis to both the Senior and
Corporate Management Teams to identify opportunities for targeted interventions.

s Sickness Absence forms part of the Corporate Risk Register and performance
monitored on the Corporate Dashboard.

4.0 Resource implications
4.1 Set out Section 2 of this report.
4.2 It is hoped that the proportion of the increased days lost attributed to coronavirus and

vaccine reaction, will reduce during 2022-23 as the impact of covid reduces,
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4.3

The phased implementation of "People, Perform, Grow’ (PPG) provides a platfarm for
individuals to discuss health and wellbeing with their managers.,

4.4

Council continues to invest in employee wellbeing through the provision of a funded Health
Cash Plan for Employees and through health promotion initiatives by the employee led
Health & Wellbeing Working Group.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

1. General proposal with no clearly defined impact upen, or connection to,
spedific equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon aquality of =
oppartunity or good relations

2. Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes O No
If yes, please complate the following:
The policy (strategy, policy initiative or practice and [ or dedision) has been O
equality screened

The palicy (strategy, policy initiative or practice and / or decision) will be subject O
to equality screening prior to implementation

F. Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address O
barriers for particular Saction 75 equality categories to participate and allow

sdeguate time for groups to consult amongst themsahes

Consultation period will be 12 weeks -

Consultation period will be less than 12 weeks (rationale to be provided) L

Rabionale:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implemanting or revising a policy [ O
strateqy / plan [ designing and/for delivering a public senvice

Yes [ Mo @

If yes, please complete the following:

Fural Needs Impact Assessment completed O

| If no, please complete the following:




The policy / strategy / plan / public service is not influenced by rural needs

Back to Agenda

O
7.0 Appendices
M
8.0 Background Documents

Mone
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

Minutes of Newry City Centre Regeneration Programme Board Meeting
held on Monday 13" June 2022, 10.00am
Hybrid: Council Chamber, Newry & M5 Teams

In Attendance:

Programme Board Members
Councillor Pete Byrne — Chair
Councillor David Taylor (Teams)
Councillor Glyn Hanna (Teams)
Councillor Declan Murphy (Teams)

NMDDC Officials

Conor Mallon, Director of Enterprise Regeneration and Tourism

Michael Lipsett, Director of Active and Healthy Communities (Teams)

Adrian Grimshaw, Project Director

Jonathan McGilly, Assistant Director, Enterprise Employment & Regeneration
Paul Tamati, Assistant Director, Leisure & Sport (Teams)

Caolain Boyd, Assistant Director, Estates & Capital Projects (Teams)
Anthony McKay, Chief Planner

Tracie McLoughlin, PA

Also Attending:
Mark Priestly, Hamilton Architects

Apologies
Dorinnia Carville

Clir Stokes

Clir Casey

Clir Malone

Damian Mulholland DFC
Andy Patterson

The Chairperson welcomed everyone to the meeting in particular Clir Declan Murphy
who has joined the Programme Board and expressed thanks to Clir Roisin Mulgrew
for her term as Co-chair and input to the NCCR programme of works over the last
few years,
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EXEMPT ITEMS

The following matters which related to exempt information by virtue of Paragraph 3 of
Part 1 of Schedule & of the Local Government Act (Northern Ireland) 2014 — information
relating to the financial or business affairs of any particular person (including the Council
holding that information).

NCCRI122 Presentation & Report: Civic and Regional Hub RIBA Stage 2
Concept Design

Mr Mark Priestly presented a summary and concept plans of the carparking, public
realm and the civic hub and confirmed the brief is;

Centralise Council Services

Provision of hub for the Council and Public

Regeneration of the City Centre

Improve prominence of the Cathedral

Acknowledge Parking lssues

mMr Priestly finished by outlining the costs, value engineering and programme details.

Following the presentation and briet discussion, Mr Gnmshaw advised the pre
planning public consultation process was still ongoing and further engagement will be
arranged whereby the images can be displayed.

On the proposal of Councillor Declan Murphy, seconded by Councillor Pete
Byrne it was agreed to ‘note’ the presentation by Hamilton Architects and
approve recommendations contained within the report circulated are
presented to Strategy Policy and Resources Committee for approval:

i. Acceptthe Stage 2 report as presented for the Civic & Regional Hub
and public realm, and that Council progresses to RIBA Stage 3 -
Spatial Co-ordination;

ii. Council proceeds with the procurement for an Integrated Supply
Team (IST);

ili. That the Pre Application Notice (PAN) is concluded and Council
proceeds with the submission of the full planning application.

NCCR/123 NCCR Programme Board Dashboard

a) Programme Dashboard Report
B Programme Dashboard

c) Risk Register

d) Look Ahead Programme

mr Mallon advised the nsks will be reviewed and available for the next meeting of the
FProgramme Board.
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On the proposal of Councillor Declan Murphy, seconded by Councillor Pete
Byrne the NCCR Programme Board Dashboard items were accepted.

NCCR/124 Minutes of the NCCR Qutline Business Waorking Group Meetings

a) 30" March 2022
b) 4" May 2022
c) 25" May 2022

On the proposal of Councillor Pete Byrne, seconded by Councillor Declan
Murphy it was agreed to 'Note' the Minutes as circulated.

NCCRI/125 Minutes of the Albert Basin Park Project Board Meeting held on 2
June 2022

The Chairperson gave an overview of the Stakeholder Forum and outlined the
actions as in ltem 5b Appx, 2 circulated o the Programme Board.

On the proposal of Councillor Pete Byrne, seconded by Councillor Declan
Murphy it was agreed to 'Note' the Minutes as circulated, agree the public
display signage at the entrance to the Park and agree to implement the actions
proposed by the Project Board as outlined in the Action Sheet.

NCCR/126 Date for Next Meeting
Agreed: Next Meeting Monday 20™" June 2022,
Mr Mallon advised the focus of the meeting will be a design workshop to

discuss the feedback to the pre planning consultation and it is therefore
preferable that members attend in person.

This concluded the business of the Meeting., The Meeting ended at 10.46am

Approved by Newry City Centre Regeneration Programme Board.
For Noting at the Strategy Policy and Resources Committee
Meeting 16™ June 2022
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