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Newry, Mourne
and Down

District Council

June 14th, 2023
Notice Of Meeting

You are requested to attend the meeting to be held on Thursday, 15th June 2023 at 6:00 pm in
Microsoft Teams & Downshire Civic Centre.

Committee Membership 2023 - 2024
Councillor L McEvoy Chairperson
Councillor C Enright Deputy Chairperson
Councillor J Brennan

Councillor P Byrne

Councillor O Hanlon

Councillor R Howell

Councillor T Kelly

Councillor A Lewis

Councillor D McAteer

Councillor A Mathers

Councillor S O'Hare

Councillor A Quinn

Councillor H Reilly

Councillor G Sharvin

Councillor D Taylor



Agenda

1.0 Apologies
Mrs Marie Ward
Mr Conor Mallon
2.0 Declarations of Interest
3.0 Action Sheet arising from SPR Committee Meeting held on 16
March 2023
[4 Draft SPR-Action Sheet arising from 16 March 2023 _ (002) (002).pdf Page 1
4.0 SPR Committee Terms of Reference.
[1 SPR Report - SPR Committee Terms of Reference 2023 - 2027.pdf Page 10
[ ToR SPR Committee (Final approved SPR June 2023).pdf Page 13
5.0 To agree start times for SPR Committee Meetings 2023-2024.
[M To agree start times for SPR Committee Meetings 2023-2024..pdf Page 16
Notices of Motion
6.0 Notice of Motion: Mournes Gateway Project

The following Notice of Motion submitted by Clir McMurray was referred to SPR committee at the Council
Meeting on 3rd April 2023

“This Council notes with concern the continued lack of clarity, as well as increasing public opposition,
regarding the Visitor Centre located at Thomas’ Mountain and ‘Gondola’ elements of the Mournes
Gateway Project. Stakeholder events and information sessions fall short of a full public consultation for a
project of this financial, environmental and economic magnitude. Council will; pause the progression of this
project until explicit consent from the landowner is acquired, commission a full public consultation on the
project open to all residents within the district including open and transparent stakeholder engagement,
actively investigate and develop alternatives to the Gondola and Thomas’ Mountain Visitor Centre
elements — alternatives which will both meet the funding criteria while enhancing this Area of Outstanding
Natural Beauty.”

[ SPR June 2023 - NoM - MMGP - vf.pdf Page 17




For Consideration and/or Decision

7.0 Revised Access to Information Policy and Procedure

8.0

9.0

1 SPRC ATIPP Report.pdf

[ DRAFT Access to Info Policy.pdf

1 DRAFT Access to Info Procedure.pdf

Revised Conflicts of Interest Policy and Procedure
1 SPRC COIl Report.pdf

[ DRAFT Conflict of Interest Policy and Procedures V0.7.pdf
Performance Improvement Plan 2023-24

1 SPR Cover Report PIP 2023-24.pdf

[1 Appendix 1 - Performance Improvement Plan 2023-24.pdf

[1 Appendix 2 - Consultation and Engagement Report 2023-24_.pdf

1 Appendix 3 - Objective Delivery Plans 2023-24.pdf

10.0 Directorate Business Plans

[ SPR Cover Report Directorate Business Plans.pdf

1 Appendix 1 - Chief Executive's Annual Assessment Business Plan 2022-23.pdf

1 Appendix 2 - Corporate Services Directorate Annual Assessment Business Plan
2022-23.pdf

1 Appendix 3 - Chief Executive's Business Plan 2023-24.pdf

1 Appendix 4 - Corporate Services Directorate Business Plan 2023-24.pdf

Page 21

Page 24

Page 26

Page 57

Page 60

Page 87

Page 90

Page 126

Page 152

Page 166

Page 169

Page 178

Page 191

Page 204

Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (NI) 2014

11.0 Renewal of Lease of Office at Down Arts Centre

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



12.0

13.0

14.0

15.0

and the public may, by resolution, be excluded during this item of business.

1 SPR Report - 15 June 23 -Lease at Down Arts Centre.pdf Not included

[1 Map for Lease at Down Arts Centre (DDC048-B-1-10).pdf Not included

Extension to area leased at Dungormley Estate,
Newtownhamilton

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[ SPR Report - 15 June 23 -Lands at Dungormley Estate Newtownhamilton.pdf Not included

[ Footpath at Dungormley Estate Newtownhamilton.pdf Not included

Request to lease lands at Bunkers Hill, Castlewellan

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 SPR Report - 15 June 2023 - Lands at Bunkers Hill.pdf Not included

[1 Map Of Lands at Bunker's Hill (DDC031-G-1-00).pdf Not included

Surrender of Lease of pitch at Carrigenagh Road Playing
Fields, Kilkeel

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[l Report SPR 15 June 23 - Surrender of Lease at Carrigenagh Road Playing Fields Not included
Kilkeel.pdf
[1 Map SPR Valley Rangers FC.pdf Not included

Proposed Lease of Saintfield Community Centre

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[1 Report SPR - Saintfield Community Association - 15 June 23.pdf Not included



16.0

17.0

18.0

19.0

20.0

Request to dispose of strip of land at Saintfield Community
Centre

This item is deemed to be exempt under paragraph one of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - information relating to any individual and the public may, by resolution, be
excluded during this item of business.

1 SPR Report - Proposed sale of lands at Saintfield CC 15 June 23.pdf Not included

[ Map of Lands at Saintfield Community Centre.pdf Not included

Request to lease lands at Killough Playing Fields, Killough

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[ SPR Report - 15 June 2023 - Killough Playing Fields.pdf Not included

[ Map for Report SPR -15 June 2023- Killough Playing Fields.pdf Not included

Request for Wayleave at Slieve Gullion Forest Park

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 SPR Report - 15 June 23 - Wayleave at Slieve Gullion.pdf Not included

[1 Wayleave and Maps Slieve Gullion - SPR 15June 2023.pdf Not included

Lease of The Old Gasworks Site, Newry

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[1 Report SPR 15 June 23 - Unit known as former Gasworks Site Newry.pdf Not included

[1 Map of Old Gasworks Site Newry (NM419-G-1-00).pdf Not included

Renewal of Licence for portacabin at Shandon Park, Newry

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[ SPR Report - 15 June 23 -Licence for Portacabin at Shandon Park.pdf Not included



21.0

22.0

23.0

24.0

25.0

1 Licence Map Shandon Park Portacabin.pdf Not included

Lease of Ballynahinch Market House

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 SPR Report - 15 June 23 -Ballynahinch Market House.pdf Not included

Renewal of Licences at Crossmaglen Community Centre

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

[1 Report SPR - 15 June 2023 - Crossmaglen Community Centre.pdf Not included
1 Map 1.pdf Not included
1 Map 2.pdf Not included

Civil Engineering Minor Works Framework Procurement

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 Civil Engineering Minor Works Framework Procurement.pdf Not included

NCCR - BRCD Approval of Public Realm Design Fees

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
and the public may, by resolution, be excluded during this item of business.

1 NCCR - BRCD Approval of Public Realm Design Fees.pdf Not included
1 Appendix 1 - Newry Theatre Landscape Layout P04.pdf Not included
1 Appendix 2 - Newry Civic Centre Landscape Layout.pdf Not included

Provision of Internal Audit Services 2023-2027

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this



item of business.

1 Provsion of Internal Audit Services 2023-2027 new.pdf Not included

1 Appendix 1 - Approved Business Case - IA Provsion 2023-2027.pdf Not included

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of
the Local Government Act (NI) 2014

26.0 DfC Budget 2023/24 — Consultation Responses

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business

[1 DfC Consultation new.pdf Not included

1 Appendix 1 - 2023 Draft Budget - Letter from Perm Sec to SOLACE Chair - Rates Not included
Support Grant - 9 May 2023.pdf

[ Appendix 2 - LMP - Proposed pause of funding.pdf Not included
1 Appendix 3 - NUDDC EQIA Response - RSG.pdf Not included
1 Appendix 4 - NUIDDC EQIA Response - LMP.pdf Not included

27.0 Year End Management Accounts — 2022/23

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

[ Management Accounts 202223 final.pdf Not included

1 Appendix 1 - Mgt Accs by Directorate for period ending 31 March 2023.pdf Not included

[1 Appendix 2 - Mgt Acs by Assistant Directorate for period ending 31 March 2023.pdf Not included

1 Appendix 3 - Management Accounts By Expense Code for Period Ending 31 March Not included
2023.pdf

1 Appendix 4 - Payroll Report at 31 March 2023.pdf Not included




For Noting

28.0 2022/23 FOI/EIR/DP/RM monitoring statistics

[1 Compliance Team 2022-23 Year End Report.pdf
[1 FOI-EIR- DP 2022-23 Stats.pdf

1 RM 2022-23.pdf

29.0 Annual report for the period 1 April 2022 — 31 March 2023 on
requests related to naming Council facilities, planting trees

and to locate artworks/sculptures on Council property.

1 Annual report for the period 1 April 2022 31 March 2023 on requests related to
naming Council facilities planting trees and to locate artworks sculptures on C.pdf

30.0 Statutory reporting — Rural Needs Annual Monitoring Report
for period 1 April 2022 — 31 March 2023

[1 Statutory reporting - Rural Needs Annual Monitoring Report for period 1 April 2022-
31 March 2023.pdf

1 Appendix | - NUDDC Rural Needs Annual Monitoring Report for period 1 April 2022
to 31 March 2023.pdf

31.0 Statutory reporting - Section 75 Policy Screening Report —
Quarterly Report for period January — March 2023

[l Statutory reporting - Section 75 Policy Screening Report Quarterly Report for
period January March 2023.pdf

[1 Appendix | - Section 75 Policy Screening Report Quarterly Report for period
January March 2023.pdf

32.0 Digital Communications and Marketing Activity Report — Local

Council Elections Count, 19 & 20 May 2023

[ 31 15.06.23 Digital Communications and Marketing Activity Report LC Elections
2023 agenda item.pdf

[1 37 15.06.23 Appendix | LC Elections 2023 Facebook Analytics Report.pdf

1 31 15.06.23 Appendix Il LCElections 2023 Twitter Analytics Report.pdf

33.0 The Department of Health and Department of Justice draft

Not included

Not included

Not included

Not included

Not included

Not included

Not included

Not included

Not included

Not included

Not included



Domestic and Sexual Abuse Strategy 2023 — 2030 and
associated Equality and Human Rights Screening

[1 SPRC Report Consultation Draft Domestic Sexual Abuse Strategy 2023-30.pdf Not included

1 Appendix 1 Consultation Response Draft Domestic Sexual Abuse Strategy Not included
2023-30.pdf

1 Appendix 2 Draft Domestic Sexual Abuse Strategy 2023-30.pdf Not included

34.0 The Department of Justice consultation on Forms of Evidence
of Domestic Abuse that should Trigger an Automatic
Prohibition on cross-examination in person in family
proceedings and associated Equality and Human Rights

Screening.

[ SPRC Report Consultation Reponse -Evidence of Domestic Abuse in Family Not included
Courts.pdf

1 Appendix 1 Draft Consultation Response- Evidence of Domestic Abuse for Family Not included
Courts.pdf

1 Appendix 2 Consultation on Evidence of Domestic Abuse for Family Courts.pdf Not included

1 Appendix 3 Specified Evidence Equality Screening Form (2).pdf Not included

1 Appendix 4 Rural Needs Impact Assessment Screening Form.pdf Not included

35.0 Minutes of Mournes Gateway Project - Project Board Meeting
held on Friday 3rd March 2023,

1 Minutes of Mournes Gateway Project - Project Board Mtg 03.03.2023 (Final).pdf Not included

36.0 Minutes of Newry City Centre Regeneration Programme Board
Meeting held on Thursday 23rd March 2023

[1 Minutes of Newry City Centre Regeneration Programme Board Mtg 23.03.2023.pdf Not included
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Report to: Strategic Policy & Resources Committee (SPER)
Date of Meeting: Thursday 15" June 2023

Subject: SPER Committee Terms of Reference 2023 = 2027
Reporting Officer Josephine Kelly

(Including Job Title): Director — Corporate Services

Contact Officer Josephine Kelly

(Including Job Title): Director — Corporate Services

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting

only
1.0 Purpose and Background
345 Purpose
To agree and adopt the recommendations as detalled in Section 3.0
2.0  Keyissues
2.1 Terms of reference for each of the Committees, have been revised and some
adjustments have been proposed. Revised terms of reference with changes
highlighted in red, has been attached as follows for this Committee.
3.0 Recommendations
3.1 | To adopt the proposed changes as detailed in Appx 1 — Strategic Policy &
Resources Terms of Reference
4.0 Resource implications
4.1 n'a
5.0 Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to,

 specific equality and good relations outcomes
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It is not anticipated the proposal will have an adverse impact upon equality 3|
of opportunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes[d No &
If yes, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been O
equality screened

The policy (strategy, policy initiative or practice and / or decision) will be |
subject to equality screening prior to implemeantation

(5.3 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

' Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 1 'P'r&pusal' relates to de'ue{uping, adopting, impiemenﬁng ar revising a pﬂiicy ,"
strategy [ plan / deslgning and/or delivering a public service

Yes O No &

If yes, please complete the following:

Rural Needs Impact Assessment completed O

7.0 Appendices

" Appendix 1 - Strategic Policy & Resource Committee Terms of Reference




Agenda 4.0 / SPR Report - SPR Committee Terms of Reference 2023 - 2027.pd... Back to Agenda

8.0 Background Documents

MNIA




Back to Agenda

STRATEGY POLICY & RESOURCES COMMITTEE

-TERMS OF REFERENCE-

Scope

The Strategy Policy & Resources Committee (‘the Committee”) will be
responsible for the effective and efficient operation of the Council, as well as setting
its future strategic direction.

Responsibilities for the development, and monitoring implementation, of the
key strategic plans of the Council, including the Community Plan, Equality
Scheme, Disability Action Plan, Corporate Plan, Performance Improvement
Flan.

Responsible for the effective planning and stewardship of the Council's entire
resources and assets (financial, employees, information technology and
land/propery assets).

Responsible for the management of the Council's policy development
framework, including the statutory duties of equalty and disability, and
development of policy on matters including the Irish Language, disability and
=afe guarding strategies.

Responsible for the development of an equality action measures plan to
address corporate key inequalities identified under the audit of inegualities.

Responsible for the Council's corporate perdformance  management
framework, including the setting and monitoring of performance targets and
the oversight of performance across the organisation.

Responsible for leading on the development and implementation of future
arganisational change in support of the Council's strategic objectives

Responsible for the development and delivery of key corporate projects.

Responsible for the Council’s corporate communications and paolicy, including
public consultation; public relations and media;, marketing and publications.

Leading on the development and implementation of suitable strategies,
policies and programmes to assist with the effective and efficient operation of
the Council, to include mafters relating to finance_and systems; human
resources, estates and capital projects; legal, procurement administration and
registration.

Terms of Reference shall be kept under review o ensura they remain appropriaie annually, A full
reviewe of Council’s Committes structures, and the corresponding Terms of Reference will be
undertaker within tha first 3 months of a new Council. Review of Terms of Reference shall ba
undertaken by the Council



Back to Agenda

Membership

The Committee is comprised of the fifteen (15) Elected Members appointed to the
Committee at the Council's Annual Meeting.

Quorum
Mo husiness shall be transacted unless at least 4 Members are present.
Chairperson

The Committee Chaimperson and Deputy Chairperson shall be appointed at the
Council's Annual Meeting in accordance with the Local Government Act (M1 2014,

Meetings

All meetings of the Committee shall be govemned by the Council’s Standing Orders
and the NI Local Government Code of Conduct for Councillors.

A timetable of meetings shall be agreed annually by the Council.

Sub-Committees and Working Groups

The Committee has the power to establish and appoint any number of Sub-
Committees, Task and Finish Working Groups, Project Boards and Forums, as are
necessary, o consider in more detail the work of the Committee, (see appendix 1).

Communication & Reporting

The Minutes of the Committee shall be tabled at each meeting of the Council in
accordance with the Council's Standing Crders.

Declarations of Interest

A Declaration of Interests Register will be kept for all Committee Members. Each
Member shall take responsibility to declare proactively any potential conflict of
interest arising out of business undertaken by the Council,

Terms of Reference shall be kept under review o ensura they remain appropriaie annually, A full
reviewe of Council’s Committes structures, and the corresponding Terms of Reference will be
undertaker within tha first 3 months of a new Council. Review of Terms of Reference shall ba
undertaken by the Council
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APPENDIX 1
Council Task and Finish Wearking Groups/Praject Beards/Farums
Reporting Arrangements
Committees
AHC | ERT | S&E %FR

Anti-3ocial Behaviour (ASB) Sub-Group/PCSP )

Bonfire Sub-Group/PCSP )

Camlough Lake Task and Finish Working Group )

Castlewellan Forest Park Project Board )

Chief Executive ﬁ.pprai.r.al Group v
| Church Street Downpatrick Revitalization Steering Group v

Downpatrick Regeneration Projact v

Econamic Farum L

Elected Member Development Working Group ¥
Equality and Good Relations Reference Group )
Health Forum y

Forkhill former Barricks Task and Finish Project Steering W

Graup
| Irish Language Strategy Working Group ¥
Local Development Plan Steering Group W

Mourne Gullion Strangford Geopark Management Group ¥

Mew Ireland Werking Group )
Mewry City Centre Regeneration Project Board v

Mewry and Mourne Travellers Forum L

Peace Plus Partnership W
“I:I‘aln fiing Eall-i@elfpﬁm Enmjﬂttee W

Ring of Gullion Landscape Partnerhship ')

Strangford Lough & Lecale Partnership v

Strategic Finance Working Group v
Sustainability and Environment Working Group )
Warrenpoint Front Shore Public Realm Warking Group )

Womens Working Group v

Terms of Reference shall be kept under review o ensura they remain appropriaie annually, A full
reviewe of Council’s Committes structures, and the corresponding Terms of Reference will be
undertaker within tha first 3 months of a new Council. Review of Terms of Reference shall ba

undertaken by the Council.



STRATEGY POLICY AND RESOURCES COMMITTEE

Date

15 June 2023

17 August 2023

14 September 2023
12 Cctober 2023
16 November 2023
14 December 2023
18 January 2024

15 February 2024
14 March 2024

11 April 2024

16 May 2024

Time

6.00 pm
&.00 pm
.00 pm
.00 pm
6.00 pm
6.00 pm
&.00 pm
.00 pm
6.00 pm
&.00 pm

6.00 pm

Location

Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centre
Mourne Room, Downshire Civic Centra
Mourne Room, Downshire Civic Centre

Mourne Room, Downshire Cvic Centra

Back to Agenda
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Report to: Strategy, Policy and Resources Committes
Date of Meeting: Thursday 15™ June 2023
Subject: Notice of Motion: Mournes Gateway Project
Reporting Officer Andy Patterson
{(Including Job Title): Assistant Director of Tourism Culture and Events
Contact Officer Andy Patterson
(Including Job Title): Assistant Director of Tourism Culture and Events

For decision | x | For noting
only

'1.IJ' Purpose and Background

1.1 Purpose
To approve the recommendations as set out in section 3.1 of this report on the
Motice of Motion on the Mourne Mountains Gateway Project.

Background
At the Council meeting in April 2023 the following maotion was received from

Councillor McMurray:

*This Council notes with concern the continued lack of clarity, as well as
increasing public opposition, regarding the Visitor Centre located at Thomas'
Mountain and "Gondola’ elements of the Mournes Gateway Project,
Stakeholder events and information sessions fall short of a full public
consultation for a project of this financial, environmental and economic
magnitude. Council will; pause the progression of this project until explicit
consent from the landowner is acquired, commission a full public consultation
on the project open to all residents within the district including open and
transparent stakeholder engagement, actively investigate and develop
alternatives to the Gondola and Thomas’ Mountain Visitor Centre elements —
alternatives which will both meet the funding criteria while enhancing this
Area of Outstanding Natural Beauty.”

The motion was seconded by Councillor Lee-Surginor, and it was agreed the
Maotion was referred to the Strategy, Policy and Resources Cammittee in
accordance with Standing Orders.
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2.0 | Keyissues
21 Council Approval on the Project
The following approvals are in place from Council to progress the Mournes
Gateway Project:

« Council granted approval to develop the Outline Business Case for the
Mournes Gateway Project in Novernber 2018,

« Council approved the Outline Business Case for inclusion in the Belfast
region City Deal programme in September 2020 and again in October
2021,

= This included projected capital costs of up to £44m based on the preferred
option of a visitor centre at Thomas Quarry and gondaola/uplift from
Donard Park to the site of the visitor centre.

« The preferred option for the project was agreed in consultation with the
OBC Project Board, which included representatives of the Mournes
Heritage Trust, Tourism NI, National Trust and Department for
Communities,

« Comprehensive stakeholder engagement has been undertaken with local

tourism and hospitality businesses on the proposed project.

Environmental & Ecological Considerations

Following Council approval of the OBC in October 2021, a report was
commissioned to undertake an Environmental and Ecological Review of the project
proposals, with input from key stakehalders, including the Mournes Heritage Trust,
Tourism NI and National Trust. A Scope of Services was developed to inform the
next stage of project development in terms of the comprehensive list of ecological
and environmental surveys that will take place in the next 12-18 months.

Council acknowledge that this project is at a very early stage of development and
have listened and understood the environmental and other concerns raised by
stakeholders, local residents and user groups, and are committed to waorking with
partners to identify the scale, scope and complexity of the issues raised.

The environmental reports and studies proposad will consider the concerns raised
by stakeholders, user groups and project partners in order to develop a full
understanding of the issues to be addressed.

Next Steps

A report seeking approval of the Funding Agreement for the project will be
presented to SPAR. IF approval is granted officers will progress the Full Business
Case for the project over the next 2-3 years. Through the development of the
FBC, the Council will appaint an Integrated Consultancy Team to:

1. undertake detailed environmental and ecological surveys of the site;
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2. to further develop the design and projected capital costs for the project; and

3. to assist Council to undertake a comprehensive stakeholder engagement
programme on the development of the project proposals over the next bwo-
years as the Full Business Case is being developed, and as part of the
planning process as the project design is progressed.

Following this phase of the project development, the Full Business Case will be
subsequently presented back to all Councillors for consideration and approval.

3.0

Recommendations

3.1

« To note the contents of this report on the Council approvals that have
been passed to date on the Mournes Gateway Praject.

= Council will continue to work with all project partners, landowners, and
local communities to develop the project.

« Council will deliver a full suite of environmental reports and studies to
develop a full understanding of the environmental concerns raisad by
stakeholders, user groups and project partners.

« A comprehensive stakeholder engagement programme will be developed
through the Project Board and project delivery team

« A Full Business Case will be presented back to Coundil for approval
following the next stage of project development.

4.0

| Resource implications

The budget reql.Iireu:I to progress the project to Full Business Case has been
approved by Council. A total budget for project delivery will be tabled with
committee and Council following the development of the Full Business Case in
2026427,

5.0

Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)

5.1

5.2

General proposal with no clearly defined impact upon, or connection fo,
specific equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality =
of opportunity or good relations

Propasal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes B No O

If yes, please complete the following:




Back to Agenda

The policy (strategy, policy initiative or practice and / or decision) has been =
equality screened

The paolicy (strategy, policy initiative or practice and / or decision) will be L
subject to equality screening prior to implementation

5.3 Proposal initiating consuftation Nfa
Consultation will seek the views of those directly affected by the proposal, 3
address barriers for particular Section 75 equality categories to participate
and allow adequate time for groups to consult amongst themselves "
Consultation period will be 12 weeks -
Consultation period will be less than 12 weeks (rationale to be provided)
Rationale:

6.0 Due regard to Rural Needs (please tick all that apply)

B.1 Proposal relates to :ie-«e!nping, adopting, implementing or revising a policy ,"
strategy / plan / designing and/or delivering a public service

Yes @ No O
If yes, please complete the following:
Rural Needs Impact Assessment completed =

7.0 Appendices

B.0 Background Documents
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Report to: strategy, Policy and Resources Committee

Date of Meeting: 15 June 2023

Subject: Revised Access to Information Policy and Procedure
Reporting Officer Edel Cosgrove

(Including Job Title): Head of Compliance

Contact Officer Alison Robb

(Including Job Title): Assistant Director of Corporate Services (Administration)

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting
. only

1.0 | Purpose and Background

1.1 The purpose of the report is to seek Members approval on the revised Access to
Information Policy and Procedure (ATIPF).

1.2 The revised ATIPP details how Council will meet its statutory obligations in
relation to a series of legislation; the Freedom of Information Act (FOIA) 2000,
Environmental Information Regulations (EIR) 2004, Data Protection Act (DPA)
2018 and UK General Data Protection Regulation (UK GDFR).

1.3 The draft will replace the existing ATIPP which is due for review.

2.0 | Keyissues S
2.1 For ease of reference, main amendments are included in red text.

3.0 Recommendations

3.1 It is recommendead that Members approve the ATIPP.

4.0 Resource implications

4.1 Mone identified.

5.0 Due regard to equality of opportunity and regard to good relations
{complete the relevant sections)

Bl General proposal with no clearly defined impact upon, or connection to,
specific equality and good refations outcomes

It is not anticipated the propasal will have an adverse impact upon equality =
of opportunity or good relations
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5.2

Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes B No O
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been
eguality screened

The policy (strategy, policy initiative or practice and / or decision) will be
subject to equality screening prior to implementation

B

%

6.0

Proposal inftiating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers for particular Section 75 eqguality categories to participate
and allow adequate time for groups to consult amongst themselves
Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rabtionale:

Due regard to Rural Needs {please tick all that apply)

6.1

7.0

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or defivering a public service

Yes E MNo O

If yes, please complete the following:
Rural Needs Impact Assessment completed

Appendices

Fevised ATIPP
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8.0 Background Documents

Current ATIPP presented to the Committee on 13 June 2019, pages 220 — 252
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Access to Information Policy

Title
Mewry, Mourne and Down District Council’s (NMDDC) Access to Information (ATI) Policy.

Reference (528

Statement

MMDDC endorses the ATI Policy as a framework for the Council's compliance with and
implementation of the Freedom of Information Act (FOIA) 2000, Environmental Information
Regulations (EIR} 2004, Data Protection Act (DPA) 2018 and UK General Data Protection
Regulation (UK GDPR).

Aim

The aim of the ATI Policy is to ensure NMDDC's compliance with and consistent application
of the FOI, EIR, DPA and UK GDPR. NMDDC is committed to providing sufficient resources
and appropriate training to ensure the Council achieves this objective. Council will work with
the Information Commissioner's Office (ICO) to achieve the highest possible information
governance standards,

Scope
NMDDC recognises the right of individuals to access Council information in accordance with
the terms of the FOIA, EIR, DPA and UK GDPR.

The ATI Policy applies to:

« All recorded information which NMDDC holds including (but not limited to) any
information which is created, received and maintained by Council Officers and Electad
Members on behalf of the Coundl. The FOI, EIR, DPA and UK GDPR are fully
retrospective so any past records held by the Council are covered by the legislation;

« The FOIA and EIR will apply to any recorded information which any other entity holds
on behalf of the Coundil; and

« Personal data which Coundil holds in its capacity as a "Controller’ and/or ‘Processor’.
Where an entity processes information on behalf of Council as the "Controller’, Council
will ensure that the matter of who responds to subject access requests is addressed.

All Council Officers and Elected Members are responsible for complying with the terms of the
FOI, EIR, DPA and UK GDPFE. All Officers and Members are also expected to comply with the
Council’s ATI Policy and Procedures in relation to FOI, EIR, DPA and UK GDPR.

MNon-compliance with the legislation and the Council’s ATI Policy & Procedures may result in
the Council breaching its” legal obligations under the legislation. This, in turn, may result in
NMDDC being the subject of formal or informal action by the Information Commissioner’s
Office (ICO).

Related Policies / Legislation
NMDDC's Records Management Policy and Procedure
MMDDC's IT Policies & Procedures

Version 0.1



Back to Agenda

NMDDC's Publication Scheme
NMDDC's Retention & Disposal Schedule

NMDDC's Privacy Notice
NMDDC's Customer Service Charter

Definitions
The "Information Commissioner’s Office” means the independent authority set up to uphold
infarmation rights in the public interest.

Policy Owner
Assistant Director Corporate Services (Administration)

Contact Details
Assistant Director Corporate Services (Administration)
Head of Compliance

CMT Authorised on 1 June 2023 (via email)
SMT Authorised on 6 June 2023

Strategy Policy and Resources Committee
Authorised on

Council Authorised on

Policy Effective Date

Policy Review Date

(4 years as per equality scheme
commitment 4.31)

Procedures
The ATI Procedures attached hereto must be adhered to in the delivery of this Palicy.

Equality Impact Assessment

This Policy has been assessed on +6-May 201026 May 2023 under NMDDC's Equality Impact
Assessment process and has been screened out as having no impact on any of the groups
designated in Section 75 of the Northern Ireland Act 1998.

Rural Impact Assessment

This Policy has been assessed on 16 May 201926 May 2023 under NMDDC's Rural Impact
Assessment process and has been screened out as having no impact on the Rural Needs Act
(Northern Ireland) 2016.
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Access to Information Procedure

Procedure Overview
This Procedure outlines Newry, Mourne and Down District Council's (NMDDC) framework for:

1. Compliance {5ection 1) of the Freedom of Information Act (FOIA) 2000,
Environmental Information Regulations (EIR) 2004, Data Protection Act (DPA) 2018
and UK General Data Protection Regulation (UK GDPR) 2018; and

2. Implementation (Section 2) for the above pieces of legisiation.

Aim

The aim of the procedure is to ensure NMDDC's compliance with and consistent application
of the FOI, EIR, DPA and UK GDPR. NMDDC is committed to providing sufficient resources
and appropriate training to ensure the Council achieves this objective. Council will work with
the Information Commissioner's Office (ICO) to achieve the highest possible information
governance standards.

Scope

The procedure brings together a series of legislation {FOI/EIR/DPA/UK GDPR) providing
individuals with the right to access information held by Council. It applies to everyone
processing recorded data held by Coundil {including but not limited to, staff, elected
Members, other public representatives, contractors, agents and all third party data
PrOCESSOrs).

CONTENTS PAGE

Section 1: Compliance

« FOIA
« FEIRE
« DPA/UK GDPR

Sed L Pt

Introduction

What is covered by the legisiation
Time fimits

Charging

Exempiions / Exceptions

Section 2: Implementation
o Access to Information Procedure 216
= Roles & Responsibilities 287
« Training 318
= Monitoring & Review 318

Version 0.2
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SECTION 1: COMPLIANCE
Freedom of Information Act {2000}
Introduction

The FOIA gives the public the legal right to access information held by public authorities
(subject to a number of legal exemptions).

The aim of the FOIA is to promote a culture of openness and accountability in local
Government and to facilitate a better understanding of how we, as a Council, conduct our
duties, make decisions and spend public money.

Wihat is covered by the legisiation

The FOLA applies to all recorded information which the Council holds including (hut not
limited to) any information which is created, received and maintained by Council Officers
and Elected Members on behalf of the Council. The FOLA is fully retrospective, so any past
records held by the Coundil are covered by the legislation.

Time fimits

Any person who makes a request to the Council for information will be informed within 20
working days from the date of receipt of their request whether the Council holds the
information requested. If the Coundl holds the information requested the requester will be
provided with the information within 20 working days of the date of receipt of the request
(subject to legal exemptions). Please note that 20 working days is the statutory maximum
period within which public bodies must respond to a request. The Council will, however,
endeavour to provide information to requesters in as short a timeframe as possible. Please
also note that the statutory period of 20 working days may be extended for a further 20
working days in limited circumstances and the requester will be advised if this is the case.

Council may request clarification in relation to a request for information. Clarification may be
sought in order to assist the Council in identifying and locating information refevant to a
request. Where the Coundil requires clarification to be provided by a requester the Coundil
will inform the requester of this as soon as reasonably possible following receipt of the
request. Once clarification is received, Council will respond within 20 working days.

Where the Council does not hold the information being requested but the Council is aware
that another organisation may hold the information the Coundcil will advise the requester to
contact that organisation and, where possible, will provide contact details for that
arganisation.

Charging

The Council may refuse a request where the cost to the Council of locating, retrieving and
extracting the requested information would exceed the appropriate time and cost limits set
by the FOILA. These limits are currently set at £450 or 18 hours of a Council Officer’s time at
£25 per person per hour. Where this amount will be exceeded the Council will inform the

2
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requester of this and may refuse the request or issue a Fees Notice to the reguester
specifying the fee payable. Where a Fees Notice is issued the statutory period of 20 working
days for dealing with the request will be suspended until payment of the Fee has been
received by the Council. The requester will be given a period of 3 months within which to
make payment of the Fee. If the Fee is not received within this period, the Coundil will no
longer proceed with the request.

Exemplions
Council may refuse to provide information where it believes the information is subject to one
or more of the legal exemptions prescribed under the FOIA.

Some exemptions are absolute and if invoked there is no obligation on the Coundil to
consider the request for information further, However, most of the exemptions under the Act
are qualified exemptions and are subject to the Public Interest Test. The Public Interest Test
is the test applied to information to determine if the public interest in disclosing the
information is greater than the public interest in applying an exemption and not disclosing
the information. The Council will apply the Public Interest Test in all cases where qualified
exemptions apply.

Where a request for information is refused the Council will, in most cases, confirm the fact
that the Council holds the information and will provide the requester with details of the legal
exemption under which the Councll is refusing to provide the information. The Council will
also provide details of the reason that the exemption has been applied to the information in
question. However, in some cases, the FOLA recognises that it would not be appropriate to
even confirm or deny whether the Council holds certain information. Where this is the case
the Council will, in accordance with Section 17 of the legislation, issue a Refusal Notice
stating the fact of refusal, the exemption being used and the reason why the exemption
applies. The list of exemptions are as follows:
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Absolute exemptions

Information Accessible By Other Means
[Section 21)

Information Supplied by, or Refating to, Bodies
Dealing with Security Matters
(Section 23)

Court Records
(Section 32)

Farliamentary Privilege
[Section 34)

Personal Information (Section 40}

Information provided in Confidence
(Section 41)

Prohibitions on Disdosure
[Section 44)

Qualified exemptions
subject to PIT

' Information Intended For Future Publication

(Section 22)

Mational Security
{Section 24)

Certificates under 55, 23 and 24: Supplemental
Provisions
(Section 25)

Defence
{Section 26)

International Relations
{Section 27)

Redations within the United Kingdom
(Section 28)

The Economy
(Section 29)

Investigations & Proceedings Conducted by
Public Authorities
(Section 307

Law Enforoement
(Section 31)

Audit Functions
(Section 33)

Formulation of Government Policy
(Section 35)

Communications with Her Majesty ete & Honours
(Section 37)

Health & Safety
[Section 38)

Environmental Information
(Section 39)

Legal Professional Privilege
(Section 42)

Commercial Interests
(Section 43)
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Environmental Information Regulations (2004)

Introduction
The EIR gives certain rights of access to Environmental Information to the general public.

The aim behind the law is that giving the public access to environmental information will
encourage greater awareness of issues that affect the environment. Greater awareness
helps increase public participation in decision-making; it makes public bodies more
accountable and transparent and it builds public confidence and trust in them.

lhat s coverad by the fegisiation
Any information In written, visual, aural, electronic or any other material form on:

(a) the state of the elements of the environment, such as air and atmosphere, water,
soil, land, landscape and natural sites including wetlands, coastal and marine areas,
biological diversity and its components, including genetically modified organisms, and
the interaction among these elements;

(b) factors, such as substances, energy, noise, radiation or waste, including
radicactive waste, emissions, discharges and other releases into the environment,
affecting or likely to affect the elements of the environment referred to in (a);

() measures (including administrative measures), such as policies, legislation, plans,
programmes, environmental agreements, and activities affecting or likely to affect the
elements and factors referred to in (a) and (b) as well as measures or activities
designed to protect those elements;

(d) reports on the implementation of environmental legislation;

(2] cost-benefit and other economic analyses and assumptions used within the
framework of the measures and activities referred to in (c); and

(F) the state of human health and safety, including the contamination of the food
chain, where relevant, conditions of human life, cultural sites and built structures in
as much as they are or may be affected by the state of the elements of the
environment referred to in (a) ar, through those elements, by any of the matters
referred ta in (b) and {c)

Tirme limnits

Requests for information must be responded to within 20 working days. The 20 day time
limit can be extended to 40 working days if the complexity and volume of the information
requested means that the 20 working days deadline cannot be complied with. Unlike FOLA,
there is no provision to further extend the time limit for cases where the public interest has
to be balanced.

|
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Council is required to comply with all requests for information as soon as possible and we
must not delay responding until the end of the 20 working day period under Regulation
5(2)(b} If the Information could reasonably have been provided earlier. Council must aim to
make all decisions as soon as possible and in any case within 20 working days, including in
cases where a public authority needs to consider where the public interest lies. However, it
is recognised there will be some instances where, because of the complexity and volume of
the information requested it will not be possible to deal with an application within 20
working days. In such cases Coundcil will inform the requester of this as soon as possible and
within 20 working days, and will advise the requester when they will receive the information
and the reasons for the delay.

Charging

The EIR does not require charges to be made but Council has discretion to make a
reasonable charge for environmental information. However, if Council is providing access to
a public register, or if the requester examines the information at Council offices, access to
the information shall be free of charge. When making a charge, whether for information that
Is proactively disseminated or provided on request, the charge will not exceed the cost of
producing the information,

A schedule of charges will be made available (including, e.g. a price list for publications, or
the charge per unit of work which will be incurred to meet a request) when Council proposes
to make a charge. When an advance payment is required, the requester will be notified and
Council will invite the requester to say whether they wish to proceed with the reguest, or
patt of it, or whether the request may be met in some other way (for example, by visiting
the offices to inspect the information or by making use of more easily identifiable data).
Where advance payment is required the case will remain active for 3 months until payment
s received. When a fee payment is received Council will release the information promptly
and within 20 working days.

Exceptions

Under the EIR, there is a presumption in favour of disclosure. Council will conduct a public
interest test if there are compelling and substantive reasons to withhold it Below is a list of
exceptions most relevant to the Council. For a complete list of exceptions consult the EIR
exceptions!:

Regulation:
12(3) — Personal Data

12{4) = Type and/or amount of information

12(5)(b) — Adversely affect justice or disciplinary procedures

12{5)(c) — Intellectual Property Rights

12(5)(d) — Confidentiality of proceedings

12{5)}(e) = Commercial Interest

12(5)(F) — Voluntary Information

12(5)(g) — Protection of the Environment

13 — Third party personal data

*Note: 12(5)fd-g) may not be used for information concerming emissions

EIR excepiions: hip:/Swwow. legislation.gov ok wksi 2004/ 339 1 /pan 3/ made
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DATA PROTECTION ACT (2018) /
GENERAL DATA PROTECTION REGULATION (2018)

Introduction

The DPA and UK GDPR are two pieces of legislation which establish a framework of rights
and duties designed to safeguard personal data. The UK GDPR applies to all EU Member
States. The DPA sets out specific provisions applicable to the UK. The UK GDPR and the DPA
must therefore be read together.

Data protection is the fair and proper use of information about people. It is part of the
fundamental right to privacy — but on a more practical level, it is about building trust
between people and organisations. It is about treating people fairly and openly, recognising
their right to have control over their own identity and their interactions with others, and
striking a balance with the wider interests of society.

In order to carry out Council business Council collects and uses Iinformation about
individuals. This may include information on members of the public, customers, suppliers,
employees (past and current) and all others with whom the Council communicates.

What s covered by the lagisiation

« Personal data and special category data
Article 4(1) of the UK GDPR. advises that ‘personal data’ means any information relating to
an identified or identifiable natural person ('data subject’); an identifiable natural person is
one who can be idenfified, directly or indirectly, in particular by reference to an identifier
such as a name, an identification number, location data, an online identifier or to one or
more factors specific to the physical, physiclogical, genetic, mental, economic, cultural or
social identity of that natural person;

Special category data is personal data which the UK GDPR says is more sensitive, and so
needs more protection. This is particularly so as the lass, theft or mishandling of this
category of information is likely to be of a greater detriment to the individual than the loss,
theft etc of other categories of personal data. In order to lawfully process special category
data, Council must identify both a lawful basis under Article 6 and a separate condition for
processing special category data under Article 9.
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The table below sets out personal data and special category data:

Personal Data Special Category Data
(Article 4 UK GDPR) {Article 9 UK GDPR)
+  Name  Race
«  Identification number = Ethnic Crigin
» Location data * Politics
+ An online identifier «  Religion
»  Physical + Trade Union Membership
*  Physiological «  Genetics
+  Genetfic «  Biometrics
+«  Mental « Health
= Economic = Sex Life or Sexual Orientation
+«  Cultural
« Social factors

Article 4 of the UK GDPR sets out the main definitions:

=  Processing
(2) "processing’ means any operation or set of operations which Is performed on personal
data or on sets of personal data, whether or not by automated means, such as collection,
recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation,
use, disclosure by transmission, dissemination or otherwise making available, alignment or
combination, restriction, erasure or destruction:

s Controller
(7) ‘controller’ means the natural or legal person, public authority, agency or other body
which, alone or jointly with others, determines the purposes and means of the processing of
personal data; where the purposes and means of such processing are determined by Union
or Member State law, the controller or the specific criteria for its nomination may be
provided for by Union or Member State law;

» Processor
(B) 'processor’ means a natural or legal person, public authority, agency or other body which
processes personal data on behalf of the controlier;

Information Commissioner's Office (1C0)
The ICO means the independent authority set up to requlate and oversee the
implementation of DPA/UK GDPR. (and FOIA/EIR).
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Data Protection Principles
Article 5 of the UK GDPR establishes seven key principles. The principles are in bold text
below. ICO clarification® for each principle has been adopted to support Council compliance.

Article 5 (1) requires that personal data shall be:

(a) processed lawfully, fairly and in a transparent manner in relation to the

ALY

AT RE S AN el 5 el TR T TEY

Council must have a valid lawful basis in order to process personal data. There are six
available lawful bases for processing. Mo single basis is better’ or more important than the
others — which basis is most appropriate to use will depend on Council’s purpose and
relationship with the individual®.

Most lawful bases require that processing is 'necessary’ for a specific purpose. If Council can
reasonably achieve the same purpose without the processing, Council will not have a lawful
basis.

Council must determine the lawful basis before beginning processing, and should document
it.

The lawful bases for processing are set out in Article § of the UK GDPR. At least one of these
must apply whenever processing personal data:

(a) Consent: the individual has given clear consent for Council to process their personal data
for a specific purpose. However, if relying on consent, the consent can be withdrawn at
any time. Where an individual is ‘reguired’ to provide information, you should not use
consent as a lawful basis. Consent must be freely given and cannot be so given where
the data subject is under an obligation to provide their personal information,

(b) Contract: the processing is necessary for a contract Council has with the individual, or
because they have asked Coundil to take specific steps before entering into a contract.

(¢) Lenal obligation: the processing is necessary for Council to comply with the law (not
including contractual obligations).

(d) Vital interests: the processing is necessary to protect sormeonea's life.

(&) Public task: the processing is necessary for Council to perform a task in the public
interest or for Council’s official functions, and the task or function has a clear basis in
law.

() Legitimate interests: the processing is necessary for Council's legitimate interests or the
legitimate interests of a third party, unless there is a good reason to protect the
individual's personal data which overrides those legitimate interests. (This cannot apply
If you are a public authority processing data to perform your official tasks.)

Processing of personal data must always be fair as well as lawful. If any aspect of Council’s
processing is unfair Council will be in breach of this principle. Fairness means that Council
should only handle personal data in ways that people would reasonably expect and not use

-' F'I'-Illl'il'lll"::.. . ||Il;m_:-':-'i|.:-:_‘:-.||I'J=l..|_|l-._-'h|r :|||;.:'1.:-|:i~\.._1_li|!:!m].:l|i|I!'-I|:r-_|1_.|I.'|~|:|||'!I|'5:'Ii!‘;|_!.']g||i.!'||'-_I:.‘:--I!lil-;._[tlg:_i:l'.ll-_|I,|;I.- -|||:lrl'-:'_li-:‘:-lg-lt'_[l,u!,'l_li-:;u-
LE GOPR/principles
' Lawful bases for processing - hirps: oo argakor-coganisptons gide s io-gdata-protectiongitide-ro-thisgeneml it

protection-regulation-UE GDERawiul-hasis-for-processing’
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it in ways that have unjustified adverse effects on them. Personal data may sometimes be
used in a way that negatively affects an individual without this necessarily being unfair, e.qg.
processing personal data to impose a fine. What matters is whether or not such detriment Is

justified.
Transparent processing is about being dear, open and honest with people from the start
about who Council is, and how and why it uses their personal data. Council must ensure that

it tells individuals about its processing in a way that is easily accessible and easy to
understand. Council must use dear and plain language.

b) collected for specified, explicit and legitimate purposes and not further
processed in a manner that is incompatible with those purposes; further

processing for archiving purposes in the public interest, scientific or
historical research purposes or statistical purposes shall, in accordance

with Article 89(1), not considered to be incompatible with the initial

purposes (‘purpose limitation”);

Council will be clear about what it's purposes for processing personal data are. It will record
its purposes as part of its documentation obligations and specify them in its privacy
information for individuals.

(c) adequate, relevant and limited to what is necessary in relation to the

purposes for which they are processed [("data minimisation’);

Council will ensure the personal data it is processing is: adequate — sufficient to properly
fulfil it's stated purpose; relevant — has a rational link to that purpose; and limited to what is
necessary — Council will not hold more than it needs for that purpose.

(d) accurate and, where necessary, kept up to date: every reasonable step

must he taken to ensure that Eersnnal data that are Inan:cu rate, having
> = = i K= X = i

wﬂhuut dElﬂI {an:curar_c'i ' ' H

Council will take all reasonable steps to ensure the personal data it holds is not incorrect or
misleading as to any matter of fact. Personal data will be kept updated and if it discovers it
s incorrect or misleading. Council will take reasonable steps to correct or erase it as soon as
possible. Council will also carefully consider any challenges to the accuracy of personal data.

(e} Ir.epl: a fmm which uermits u:lentiﬂcatmn of data suhier.ts for no

Eru:essed. personal data may be stored for longer E rmds msufar as th

ersonal will b d solely for archiving pur in the public
interest, scientific or historical research purposes or statistical purposes in

accordance with Article 89(1) subject to implementation of the appropriate
technical and arganisational measures required by this Requlation in order

to safequard the rights and freedoms of individuals ("storage limitation™);
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Coundll will not keep personal data for longer than is needed. It will create, maintain and
regularly review its Retention and Disposal Schedule. Councll will also carefully consider any
challenges to the retention of personal data.

ru:es:md ina manner I:hat 2nsures a ru riate security of the Ersnnal

Council will ensure that there are appropriate security measures in place to protect the
personal data it holds. In addition to the technical security measures set out under Article 32
of the UK GDPR_and Council’s internal IT Policy and Procedure, the below bullet points are
specific requirements that should be adhered to. This is not an exhaustive list and anyone
handling personal data on behalf of Council must take all steps necessary to protect personal
data and keep it secure at all times,

« Physical Security of Personal Data:
Physical security measures should be in place to protect personal data. This includes locking
doors, securing filing cabinets containing personal information, protecting premises with
alarms, semrll:-y Ilghtlng atd CET"J Carmeras {5ul:nject ta DF‘IA, plE} and using Cﬂnﬂdenhal
waste I:un Hrf e .

accesc-to- Council-Premisos-is-controlled-and-menitored.

Banaaty-Boeld-Porsnanl-Doas

Each Department must make sure that it knows and holds a record of what personal data it
holds and how and where it is stored. When confidential and sensitive personal data is being
sent via post the information should be checked by another member of staff before being
sent to ensure it is being posted to the correct recipient. In addition, Officers should "double
bag’ information being sent where the information contains sensitive personal data or
personal data of a confidential nature, Double bagging works by putting the personal data in
an inner envelope which marks the material as confidential and has a postal return address.
The inner envelope acts as a second barrier to the information being opened by the wrong
recipient accidentally or otherwise.

When printing personal data all persenal data sent o printers should be collected
immediately and either stored securely or disposed of appropriately. Personal data should
not be left on printers, photocopiers, fax machines etc.

= Clear Desk Policy:
As a general rule personal data should never be left unattended on desks or in meeting
rooms etc. The Council will operate a Clear Desk Policy. This will reduce the risk of
unauthorised access to, loss of or damage to personal data. It will also ensure that all
personal data and confidential information held by the Council is held securely and
adequately protected.

11
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The Clear Desk Policy means that at the end of each day it is the responsibility of individual
Officer’s to clear their desk of all documents that contain any personal data or confidential
Infarmation, This information must be stored safely and securely (for example, in a locked
office, locked filing room or filing cabinet etc).

» Electronically held Personal Data:
Please refer to Council’s IT policies and procedures saved on the R drive under the ‘policies
and procedures’ folder.

« Access to Records containing Personal Data:
Access to paper and electronic records containing personal data must be restricted. Line
Managers must ensure that Officers with responsibility for and access to personal data are
properly supervisaed. It is essential that all staff members and Councillors only access records
which they have authority to access and which it is necessary for them to access in the
course of their work as Council employeas [ representatives, Any employee [/ Councillors
finding that they have access to data which they are not authorised to use must report this
to their Line Manager so that the access can be removed. In the case of Councillors they
should report this to the Head of Compliance. Any employee [ Councillor with access to data
which is no longer relevant to or necessary for their worle must ask for the access to be
removed. Any employee / Councillor who is aware that unauthorised access is taking place
must report this to their Line Manager as soon as they become aware of it. In the case of
Councillors they should report this to the Head of Compliance.

Employvees should ensure:
¥ The ‘Leavers’ procedure under Coundil’s IT procedure is completed for “movers’ or
leavers’ which includes emplovees on long term leave; and
v Hefer to Council’s IT procedure when seeking additional access o user accounts.

« Sharing personal data
Personal data should only be shared internally and discdlosed to external third parties (other
than the individual who is the subject of the data) where the sharing is compatible with the
DPA/UK GDPR.

When sharing personal data internally within the Council, all staff members and Counciliors
should ensure that the sharing complies with the DPA and the UK GDPR. Sharing personal
data across departments without having a lawful basis potentially risks breaching the UK
GDPR.

Given Council's obligation to only use personal data for the purpose for which it was
collected, all staff members and Councillors should consider dealing with any internal
request for information as you would an external request by:
« Complying with the principles set out under Article 5(1) of the UK GDPR (p9 above),
« Ensure you have a lawful basis for sharing under Article 6(1) (p9 above);
» Where the personal data falls within the remit of Article 9(1) (special category data,
p8 above), that you have a further reason for the processing under Article 902 and
« Documenting your reasons to share personal data,

Where there is no lawful basis for sharing the information, then it should not be shared,

UK GDPR Article 9 hrepe:/Swwiw legislation. oov ok eur 2016675 amicle/
12
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Council’s Corporate Privacy Notice, avallable on the website, sets out some instances which
may require Councll to share personal data, for example, for police investigations.

When personal information is shared Officers should advise the recipient of the purpose for
which the information is being provided. Officers should also state that the infarmation
should only be used for that purpose and, depending on the nature of the information,
Officers may want to restrict the onward sharing of the information by advising that the
information should not be disclosed to third parties. Officers should seek assurances from
the recipient on how long the personal data will be held for and an assurance that the data
will be securely disposed of.

Article 5{2) of the UK GDPR adds that;

The controller shall be responsible for, and be able to demonstrate
compliance with, paragraph 1 ("accountability").”

The accountability principle requires Council to take responsibility for what we do with
personal data and how we comply with the other principles. Council will have appropriate
measures and records in place to be able to demonstrate compliance. The Compliance Team
is responsible for implementing this area of work however all employees are required to
support the Compliance Team when contacted. Some measures are set out below:

Privacy Notices

When collecting personal data the Council will inform individuals why their personal data is
being collected and will be open and honest as to how they intend to use it. The Council will
not deceive or mislead any individual when obtaining their personal data. The Council will
use people’'s personal data in ways that they would reasonably expect and will make sure
not to do anything unlawful with the data.

All individuals collecting personal data (in any capacity) on behalf of Council must ensure
that individuals are fully informed. A "Privacy Notice™ must be provided to all individuals from
whom the Council collects personal data.

What is a Privacy Notice?

A Privacy MNotice is a Notice to let individuals know how Council will use their personal
information. This will be different for each case in which personal data is collected. This
MNotice should be cearly communicated to individuals and should be visible on all Application
Forms etc so that the Data Subject is fully aware of the intended uses of their personal
information,

"Privacy Motices”™ should tell people:-
v The name and contact details of Council,
+  The contact details of its Data Protection Officer - Head of Compliance.
v The purposes of the processing.
¥ The lawful basis for the processing.
o The legitimate interests for the processing (if applicable).

W ar are thie |||'i|||.'i|;p||1;. . |I||Jh;|'-'it‘§).lll'_b!i.lIi-l..'fl'lr-III'E'_‘.II1i\..I|iEil|I!~-'HI.IiI1I'"|ﬂ' ik _|1I||||'|:'|iri1I.'g_IIi'$I"'||'Z'||I1"-£I,'I'|I"F.EI|'I1.I1.L'..
protection-regulation-UE GDPRprinciples!
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+ The categories of personal data obtained (if the personal data is not obtained from
the individual it relates to).
v The recipients or categories of recipients of the personal data.
= The details of transfers of the personal data to any third countries or
international organisations {if applicable).
¥ The retention periods for the personal data.
+ The rights available to individuals in respect of the processing.
= The right to withdraw consent (if applicable).
+ The right to lodge a complaint with a supervisory authority.
v The spurce of the personal data {if the personal data is not obtained from the
individual it relates ta).

o The details of whether individuals are under a statutory or contractual
obligation to provide the personal data (if applicable, and if the personal data
is collected from the individual it relates to),

o The details of the existence of automated decision-making, including profiling
(if applicable).

It is the responsibility of all Officers collecting personal data on behall of Council to ensure
that the appropriate Privacy Notices are provided. Sample Privacy Motices are availzble from
the Council’s Compliance Team. Council’s Corporate Privacy Matice is available on the
Council website.

When collecting personal data via the telephone or face to face the above information
should be made clear to the data subject before any processing of their personal data takes
place.

Council can use the information collected for a purpose other than the purpose for which it
was originally collected, only if the new purpose is compatible with the original purpose®,
Officers should not collect information unless Council need's to; if information is "optional’
Officers need to reassess whether it is needed at all.

Audit of Information

Coundil will conduct and regularly review Information Audits to support awareness of
Council’s data processing activities, The information gathered will be used to support
compliance with UK GDPR Principle 7 as well as Business Planning.

Data Protection Impact Assessments

A Data Protection Impact Assessment (DPLA) Is a process to help identify and minimise the
data protection risks of a project, similar to equality and rural proofing screening. Council
will conduct DPTA's for processing that is likely to result in 2 high risk to individuals and any
other major project which requires the processing of personal data.

Data Sharing Agreements

When Council engages another organisation to process personal information on its behalf
Council must make sure that the Data Processor enters into a Data Sharing Agreement
(DSA) confirming their commitment to process personal data on behalf of Council in
accordance with Data Protection legislation. Tt is the responsibility of all Officers engaging

L I-"|||'|_'||:'m' Birmiragiome: = hi s :-';'iL'-;:-.ul'_E_l..lll-.-'I|||'-|||g.1_|1i.-:.'|l in'!h.'gui-::v- ¥ -1,‘.I.’|r.|-]'-|||lg'-|:_'lir'|| |.'H|,|i |_'||j'-I|:-I' Ii"'t!l_'l'rf'r.ll SRHLE =[] 1=
regulation-UE GDFR ponciples/purpose-limiistion)
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Data Processors to ensure that this Agreement is signed and enforced. Sample Agreements
can be obtained by contacting the Compliance Team.

CCTV (which includes any audio and/or video surveillance/recording device*)
*Recording device means a device capable of electronically ar mechanically storing,
accessing, or transmitting sounds or images. The term encompasses, among other things, a
computer of any size, including a tablet, a notebook, and a laptop; a smart phone, a cell
phone or other wireless phone; a camera and other audio or videg recording devices; a
personal digital assistant (PDAY and any similar devices”,

Council operates a number of CCTV Cameras at various Council premises throughout the
district. The purpose of the cameras is as follows: -
= Protecting areas and premises used by Council staff and the public;
« Deterring and detecting crime and anti-social behaviour;
« Assisting in the identification of offenders leading to their arrest and successiul
prosecution or other appropriate action;
Reducing viclent or aggressive behaviour towards staff,
Reducing fear of crime, anti-social behaviour and aggression;
Protecting Council property and assels;
Maintaining and enhancing the commercial viability of the District and encouraging
continued investmeant
» Assisting in staff disciplinary, grievance, formal complaints and Health and Safety
Investigations.

The systems will not be used for any other purpose than those sat out in this documeant
without Council approval, and, where appropriate, notification to staff and following
consultation with the Trade Unions. Any novel or non-standard use of the CCTV cameras will
require the approval of the Council.

Eameras Recording devices will not be used to monitor the progress of staff or individuals in
the ordinary course of lawful business in the area under surveillance. Nor are ranagers
employees permitted to use the camerasrecording devices to observe staff working practices
or time keeping or to assist them in the day-to-day management of thelrstaff.

Individuals will only be monitored if there is reasonable cause to suspect a criminal offence
ar serious breach of discipline, petentially amounting to misconduct has been, ar may be,
about to be committed and this will only be permitted when authorized and may reguire
authorisation, Officers should consult the Compliance Team before any such action is taken,

Each service operating CCTV cameras must establish who is responsible for the Camera and

the images recorded by the Camera. That Officer will be responsible for the implementation
of the good practice guidelines set out below:

A CCTV system should not be in use unless Council can demonstrate compliance with all of
the below:

Guidelines for the Operation of CCTV Cameras:

" htpsziwww lawinsider.comedictiona ry/recording -device
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= A Data Protection Impact Assessment must be undertaken for each location to take
into account the effect on an individual’s privacy and data protection rights, and to
consider if the need identified can be addressed in a less privacy intrusive manner
delivering the same cbjectives. DPIA to be subject to regular review;

« Transparency in its operation of CCTV = Council must let people know they are in an
area where CCTV cameras are operational and that CCTV Cameras are recording their
personal data. Council should also provide an explanation of why CCTV cameras are
in operation, the purpose of the camera and what they are used for. Appropriate
signage must be erected to include a published contact point for access to
information and complaints;

« CCTV Cameras should not view areas which are not of interest and are not intended
to be the subject of surveillance

= In areas where people have a heightened expectation of privacy (for example, toilets,
changing rooms etc) cameras should only be used in the most exceptional of
circumstances and where they are necessary to deal with serious concems. In these
cases an extra effort should be made to ensure that those under surveillance are
aware of the cameras. This may be by way of signs highlighting the fact that there
are cameras in operation

« CCTV should not {usually) be used to record audio (for example, conversations
between members of the public) as this is highly intrusive

« Regular review and audit of CCTV systems;

« CCTV footage is of sufficient evidential quality {with forensic integrity maintained) and
fit-for-purpose.

Use, security and Retention of Recorded Images:

» There should be restricted access to recorded material and recorded images should
be viewed in a restricted area or designated office, Access to CCTV recordings should
be restricted to authorised personnel only;

= The public should not be allowed access to the area where staff can view CCTV,

« The Council must ensure that images obtained using CCTV are not used for any
purpose other than the reason they were orginally captured;

« Mo more footage should be stored than that which is strictly required for the purpose
of a CCTV systern, and should be deleted once the purpose has been met;

« Access to CCTV footage must be clearly defined, with restrictions on who can gain
access and for what purposs,

= Appropriate organisational and technical measures should be in place to protect
against unauthorised access and use;

« There should be clear responsibility and accountability within Council for all CCTV in
operation;

« Due consideration must be given of approved operational, technical and competency
standards and continual work in maintaining such standards;

« Clear rules, policies and procedures {with site-specific operational requirements and
protocols) must be in place before a CCTV system is used;

« Regular training must be provided for CCTV operators.

Disclosure of CCTV Images:
« Disclosure of images from CCTV must be controlled and consistent. Requests for

images should be treated with care as a wide disclosure may be unfair to the
individuals concerned (effectively breaching the DPAJUK GDPR).
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« Individuals may reguest images recorded of them. Such reguests should be dealt with
formally as Subject Access Reguests (SAR) under the DPA/UK GDPR. All such
requests should be passed to the Compliance Team as soon as they are recelved.

« CCTV Images should not generally be released to third parties (although there will be
times when this is permissible under the DPASUK GDPR). Reqguests for images of third
parties should be dealt with formally as requests for information under the Freedom
of Information Act. All such requests should be passed to the Compliance Team as
so0n as they are received.

« Council recognises that individuals have a right to prevent processing of their images
where this would cause substantial and unwarranted damage / distress.,

RIGHTS OF INDIVIDUALS UNDER THE UK GDPR:

The UK GDPR provides the following rights for individuals:
1.The right to be informed

2.The right of access

3.The right to rectification

4, The right to erasure

5.The right to restrict processing

6.The right to data portability

7.The right to object

8.Rights in refation to automated decision making and profiling.

An individual is entitled to make a request to Council verbally or in writing. For further
information visit the ICO's website®,

BREACHES:

A breach of the DPA/UK GDPR may occur in a variety of ways. For example, this may arise
from a theft or accidental loss of personal data (for example, mobile devices, laptops,
documents containing personal data). It may also occur due to a deliberate attack on the
Council’s systems; the unauthorised use of personal data by a staff member or accidental
loss or eguipment failure. A suspected breach must be reported to the Compliance Team
immediately.

Breaches considered “high risk” need to be reported to the ICO within 72 hours. Failure to
notify a breach when required to do so could result in a significant fine, up to 10 million
Euras or 2 per cent of turnover.

ICO Penalties:
The ICO has the power to take regulatory action against public bodies for breaches of the
DPASUK GDPR as follows:-

1. The ICO has the power to impose monetary penaltes up to the value of 20 million
Euras {or equivalent in sterling) or 4% of the total annual turnover in the preceding
financial year, whichever is higher;

2. The ICO may issue an Undertaking or Enforcement Motice requiring an organisation
to take action or;

3. The ICO has the power to criminally prosecute organisations. Individuals may also be
prosecuted under the Act, Upon summary conviction (in a Magistrate's Court) fines

2 Idivicuoal Rights:- higpssYico,oeg, ol for-organizationa goide-1o=data=protecrion guides1o=rhegemecal-dida - proges tian:
redulation-UE GDPFRIndividual-rights

e L
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could result if employees / members process information about other people without
their consent or proper authorisation from the Council. Upon conviction or indictment
in the Crown Court the fine can be unlimitad.

The Council’s Breach Management Plan:
Should a breach of the DPA/UK GDPR occur there are four main elements the Council will
focus on:

#» Containment & Recovery of the breach;

= Assessment of the ongoing risk caused by the breach;

# Notification of the breach and;

= Evaluation of the Council’s response to the breach

Council's Breach Management Plan is as follows:

1. All breaches should be notified immediately to the Council's Data Protection Officer/Head
of Compliance {or the Assistant Director of Corporate Services {Administration) in_their
absence) in order that the breach can be addressed. Coundil hold a Breach Register so that
staff can report breaches or potential breaches of DPAJ/UK GDPR.

2. Upon becoming aware of the breach Council will take all steps necessary to recover the
information and limit the damage caused by the breach.

3. Coundil will assess the risks associated with the breach. In particular it will consider what
type of data is involved; how sensitive it is; If data has been lost or stolen; whether there
were any protections in place; what has happened to the data; the level of risk posed; how
many individuals are affected; who the individuals affected are; what harm can come to
those individuals and any perceived wider consequences of the breach.

4, Council will inform the appropriate people and organisations that a breach has occurred.
Where appropriate the Information Commissioner’s Office and the Police will be informed.
The decision to inform the ICO and / or the Police will rest with Council.

5. Coundil will review its response and take steps to avoid the breach recccurring.

NOTIFICATION TO THE INFORMATION COMMISSIONER'S OFFICE:

The DPASUK GDPR. requires every Data Controller who is responsible for processing personal
data to notify the Information Commissioner’s Office that they are processing personal data
and to renew their Motification on an annual basis. Failure to do so is a criminal offence,

The Coundcil’s Assistant Director of Corporate Services (Administration) is responsible for
Council’'s Maotification to the Information Commissioner's Office on an annual basis.

All Officers are required to make the Assistant Director of Corporate (Administration) aware
of any changes to the processing of personal data or any proposals to create a new system
(paper or automated) which contains personal data. Any changes to Council's Notification
should be brought to the attention of the ICO within 28 days.

Timme firnts
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Any person who makes a reguest to Council for their personal data (subject access request)
will be informed without undue delay and at the latest within one month from the date of
receipt of their request whether Council holds the information requested. IF Council holds the
information requested the requester will be provided with the information within one month
of the date of receipt the request {subject to legal exemptions). One month is the statutory
maximum period within which public bodies must respond to a request. Council will,
however, endeavour to provide information to requesters in as short a imeframe as
possible. The statutory period of one month may be extended for a further bwo months in
lirmited circumstances and the requester will be advised if this is the case,

Council may request proof of identity and/or clarification in relation to a request for
information. Proof/clarification may be sought in order to assist Council in identifying and
locating information relevant to a request, Where Council requires proof/clarification to be
provided by a requester Council will inform the requester of this as soon as reasonably
possible following receipt of the request. Coundcil will respond to the reguest when It receives
the additional information and within the statutory time limit.

Where Council does not hold the information being requested but Council Is aware that
another organisation may hold the information Council will advise the requester to contact
that organisation and, where possible, will provide contact details for that organisation.

Charging

Under the UK GDPR Council will not charge a fee for most subject access requests. However,
Article 12(5) advises where the reguest is manifesthy unfounded or excessive Council may
charge a reasonable fee for the administrative costs of complying with the request. This can
cover e.g. repeated requests for the same information. In those circumstances, Council will
either refuse to respond and explain why, or charge for the administrative costs of providing
the information, e.g. photocopying or postage costs; Council cannot, for example, charge for
staff time. Council will advise the requester which basis (either manifestly unfounded or
excessive) it is relying on.

The ICO's view is that standard requests for personal data will not meet the manifestly
unfounded or excessive request threshold, however voluminous the records are,

When an advance payment is required, the requester will be notified and Council will invite
the requester to say whether they wish to proceed with the request, or part of it, or whether
the request may be met in some other way (for example, by visiting the offices to inspact
the information). Where advance payment is required the case will remain active for 60
working days until payment is received. If no payment is received during this time the
request closes but the requester may make a new application at any time. When a fee
payment is received Council will release the information promptly and within the appropriate
time limit.

Exemplions

Schedule 2-4 of the DPA sets out the exemptions to individuals right of access for Council,
Officers should consult the Compliance Team for guidance, Some reasons for right of access

to be denied is:

19



The request is manifestly unfounded or excessive

Information constitutes the personal data of third parties

The information is subject to investigation being considered
Disclosure would prohibit the prevention and detection of crime
Information is protected under Legal Professional Privilege (LPP)
Confidential references
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SECTION 2: IMPLEMENTATION

Access to information procedure

Introduction

All requests for information (RFI) to Council need to be handled in accordance with the
FOIA, EIR and DPA/UK GDPR.

The Information Commissioner's Office (ICO) advises:

"This doesnt mean you have to treat every enguiry formally as a request under the Adt. It
Wil offen be mast sensibie and provide better customer sandce fo deal with it as a normal
custamner enguiry under your usual customner service procedures. The provisions of the Act
maed fo come into force anly if:

e« VOU cannol provide the requested infarmalion straight away: or
« [he requester makes it dear they expect @ response under the Act™?

All staff should be familiar with information readily available via Council’s publication
scheme!”, The response to such requests should be issued as soon as possible, in
adherence with Councils Customer Care procedures and certainly within the statutory time
lirmits.

“If you need to deal with a8 request more formally, it is important to identify the refevant
lagisiation:

s If the person is asking for thelr owwn personal data, you should deal with it as a
subjeact access request under the DPA/UK GOPR.

e [fthe person is asking for ‘environmental information’, the request is covered by the
EIR.

o Any otfer non-routine request for infarmation you hold should be dealf with under
the FOIA" 1

The Compliance Team (CT) is responsible for processing RFL which fall outside the scope of
a "normal day to day business or media enquiry”. The CT will acknowledge the RFI,
collating the information requested and responding to all requests received by Council. The
Head of Compliance/Assistant Director of Corporate Services (Administration) is responsible
for responding to internal reviews.

These procedures set out the processes that the CT follow when dealing with a RFI and

Head of Compliance/Assistance Director of Corporate Services (Administration) will follow
when dealing with a request for Internal Review.

? In brief - hitps:fico.org uk/for-organisations guide-to-freedom-oi-information/receiving-a-reguesy/
# Cowneil publication sclseme - hpedssws mewrymanrmedowi.org/poblication o heme

" %when should we deal with a request as a freedom of information request -

Iz e, nrg, ok for-organisaions goide-1o=-lreedome-of-infommagion receiving-a-requst)
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Types of RFI submitted to Council

There are four different types of request that Councll might recelve, aside from those which
should be dealt with as enguiries in the normal course of business. It is important that the
legislation under which a request is made is identified from the outset, as each will be deait
with slightly differently. The CT will identify which piece of legislation the request will be
treated under. The requests may be any of the following:

« Requests for information made under FOLA.
« Reguests for personal data made under the DPA/UK GDPE.
= Reguests for environmental information made under the EIR.

« Request from complainants for information held on their case files which are primarily
dealt with under DPA/UK GDPR, with other information on the case file falling outside
the DPA/UK GDPR being considered under FOLA or EIR depending on the nature of
the complaint (hybrid requests).

All requests under FOIA should be made in writing. Verbal requests are valid under EIR and
DPASUK GDPR. Verbal requests can be captured using the ICO's verbal request template
form??,

Coundil has a duty to comply with Section 494 of the Disability Discrimination Act 1995 (as
amended by the Disability Discrimination (MNI) Order 2006. The CT will support individuals
requiring assistance in submitting requests in accordance with Chapter & of Councils Equality
Scheme!d,

Receiving and acknowledging a RFI
The CT receives requests:

« Directly from individuals via telephone, letter or email addressed to the CT; and/or

«  Communications which are transferred by teams to CT, including through social
media.

All RFI to be dealt with by the CT will be logged on the monitoring spreadsheet as cases and
given a reference number. New requests should be given a new case reference number from
the central filing database. Existing case reference numbers can be applied to routine follow

up reguests that can be processed quickly.

The request case will be set up and an acknowledgement sent to the requester within two
working days. The acknowledgement will clearly state the date by which the requester can
expect a response. *If a response can be issued within two working days, an
acknowledgement will be included therein.

Establishing whether the request is valid

L Saved om the B Dirve, weder “Policies and Proceduraes” Folder
B Council = Equalicy Scheme - hitpofwww. newnymournsedown.orgequality
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The first stage once a request has been received is establishing whether it is a valid request:

« s |t in writing (required for FOIS) or verbal {accepted under DPA/UK GDPR & EIR)
« does it contain the name and an address for correspondence?

« Is a form of ID required (DPAJUK GDPR)Y

« (oes it describe the information being requested?

Seeking clarification
At the stage of acknowladgement, the CT will assist and advise requesters on what
information is required to process their request.

Examples of the most common instances where the CT seeks clarfication include; asking for
proof of ID or authorisation (when dealing with a SAR on behalf of another individual. Where
the request is not clear, can be read in more than one way or the CT has naot received
enough information needed to locate and retrieve the information being requested,
clarification will be sought from the requester rather than attempt to interpret the scope of
the request,

The case is closed in the acknowledging team member's name pending the receipt of the
requested clarification. Once the clarification is received, the case is then reopened,
acknowledged and referred back for processing.

Requests which can be responded to immediately
The reguest may be for information which, althouagh not included in the Publication Scheme,
can be provided immediately, or is for information which is not held by Council.

In either of these circumstances the response will be sent immediately, and the case closed.
Where the information is not held Council will explain why and, if the request is misguided,
provide the contact details for the correct organisation if known.

Advice may be sought by members of staff outside the CT regarding reguests that can be
responded to as normal course of business. Such requests should be responded to promptly,
in adherence with Councils Customer Service Standards and certainly within the statutory
timeframe.

Gathering and collating the information

Having interpreted the request, the CT will conduct searches of electronic and manual
records, accessible to the CT, to establish what information is held. The monitoring
spreadsheet and previous responses will also be considered when gathering information,
noting any lapsed time,

The CT will then identify the possible Department{s) which may hold any additional
information, The Department is added on the monitoring spreadsheet and an e-mail sent to
the Head of Setvice (or equivalent) and responsible officer as soon as possible to allow them
a reasonable time to respond.

When consulting with teams, the CT will:

» Clearly specify the information requested
23
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« Enguire whether information which falls within the scope of the request is held by the
department

« Specify a date by which a response should be provided to the CT (usually at least one
week before the request is dug)

= Ask for any views that the Department may have on disclosing the information

« Ask for any additional information which might put the information being requested
into context and provide additional assistance to the requester.

In some cases, it may be necessary to send an "all staff’ email to ask staff to check their
computers and manual files for information covered by the scope of the request. The
requesters personal informaton will not be disclosed to third parties, unless a lawful basis

applies.

Classification of Information
Information that contains protective marking e.q. 'Personal’, "Confidential’ and/for "Sensitive’
will be considered in line with any applicable exemptions and or guidance from the 1CO.

Cost

Council will adapt a "in favour of disclosure approach’. In exceptional dreumstances Council
may consider refusing to comply with a request on the basis of the costs involved. If the
information is held, the CT will estimate whether the cost of complying is “reasonabla”,

« Under FOI the cost limit is £25 per hour, £450 or 18 hours.

« Lnder EIR there is no cost limit. Manifestly unreasonable requests will be subject to a
public interest test and, if applicable, a reasonabie fee.

« LUnder DPA/UK GDPR there is no cost limit. Manifestly unfounded or excessive
requests will be subject to a reasonable Tee.

Where the CT receives multiple requests, but each individual request is for information
falling under only one access regime (FOLA, EIR, or DPAUK GDPR) then there will be no
aggregation of costs across the different access regimes. In this situation the CT will only
take the aggregated costs of responding to FOI requests into account under FOIA, Similarly,
the CT will only take the costs of responding to requests for environmental information into
account when deciding if multiple similar requests are manifestly unreasonable/unfounded
under the EIR and DPA/UK GDPRY,

If a request exceeds the reasonablefappropriate cost limit the table below identifies the
description of costs which can be applied under the relevant regime:

B0 = Caloulating a cost where @ pequess spans diffenent scoess regimes;
hittps:Yico.orp ukimediafor-orpanizations/documents/ 1 192/calculating_costs foia eir_guidance pdi
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Cost description | FOI'® EIR® DPAJUK
GDPRY
Time | Only chargeable if the info X
canngt be viewed by the
- ) requester at a Coundil site | _
Printing / copying v v Mo cost for
One Copy.
The Council will not charge for Cost applied
photocopying which amounts to for additional
less than £5.00 : . copies.
Postage. . AN Y
Format v v v
(media device, Folder/ring binder) |

The reguester will be advised of the fees notice and advice to enable them to reformulate
their request to try bring it within the cost limit which will be treated as a new request. They
will also be advised of the date to pay the fees notice {60 working days) or respond with a
reformulated request,

The CT will also advise requesters they can seek an Internal Review of fees notices.

Consultation

If the information requested includes correspondence or information provided by a third
party it may be necessary for the CT to contact that individual or organisation to seek their
views on the disclosure.

The communication with the consultee will specify the document(s) considered for
disclosure, and where necessary the CT may also need to provide a copy of the information
considered for disclosure. A time frame for the reply will be given to the third party
consultad.

The requesters personal information will not be disclosed to third parties, unless a lawful
basis applies.

Responding to a request
The CT will adhere to the following checklist:

« Log all SAR/FOI/EIR requests on the monitoring spreadsheet.
« Review the monitoring spreadsheet to ascertain repeat requests and responses.
' IO — Fees that may be charged when the cost of compliance excecds the appropriate limit:

liipsico. o ukimedia/ 1635 Tees_cost_of_compliance_exeeeds appropriare Ll pdf
¥ 20 — Charging for Environmental Information:

informasion-regulations'charging-tor-information-under-the-

el e = Regularion s 20E% 2000%% 200 5200 TR ahiling: 086 Dexercis e 20ihar 2 righ

¥ 100 - Can we charge a fes:

Inngess e, org ok for=organisariong guide lo=tat=potection guide o= he-generat-data protec tion=regu lation =LK
COPRandividual-righis/righi-of-access!
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Consider ICO guidance and decision notices.

Mew requests should be given a new case reference number from the central filing
database. Existing case reference numbers can be applied to routine follow up
requests that can be processed quickly.

Is the request from an individual for information about their casef/complaint? If so,
generally in the first instance treat it as a DPA/UK GDPR. subject access request but
bear in mind that some information in the file may need to be considered for
disclosure under FOIA or EIR.

If treating as a subject access request and records held are historical {e.g. an
application prior to 25 May 2018) then the reguest should be considered under the
DPA/UK GDPR 2018, The DPA 1998 is only relevant if reviewing a decision and the
matter is still ongoing.

Is the information already available through Council’s Publication Scheme or are they
able to book an appointment to view files?

Where necessary offer advice and assistance as soon as possible,

Issue acknowledgement™ within two working days (see * on page 210,

Advice and assistance should be offered if the request is vague or framed as a
question:

o Give as much information as possible in normal course of business
o Check whether they still require further information

o Explain the right to request recorded information

o Explain what sort of information we might hold

In every case where advice and assistance is provided:

o Check we have understood what information they require

o Explain what happens next in considering their request

o Confirm date of receipt and latest date for response
Search for the information. If the search would exceed the cost limit contact the
requester as soon as possible, issue fees notice, date for payment and offer to assist
reformulating the reguest.

If Council does not hold any information, contact the requester to explain this. Offer
advice on who else may heold the relevant information.

If Council holds the information, is there a good reason not to disclose it? For
example, does an exemption/exception apply

Are there any protective markings e.q. draft, sensitive, private, confidential?

26



Back to Agenda

« Are there any FOL/EIR/DRASUK GDPR disclosure notices contained within documents?
« Has the requester specified a preferred means of communication?

« Does Council need to consult with a third party (e.q. emploves, contractor,
stakeholder) before deciding on whether to disclose or withhold the information under
an exemption?

« If Council wants to withhold the information, can it provide redacted documents?
« s the request voluminous or sensitive and require peer checking?
« If Council withholds or redacts any information, issue a Refusal Notice. Include:

o A confirmation that Council holds the information (unless an exemption
applies to the confirmation itself)

o The section and subsection of the exemption

o Why the information falls within the exemption (unless explanation would
disclose exempt information)
If prejudice-based, an explanation of likely prejudice

o If qualified, set out the public interest arguments for and against disclosure

o If absolute, explain there is no public interest test requirement

o How to request an internal review and how to appeal

« Has the requesters address been checked against the ariginal request?

Responses to requests will be sent as soon as the information is available. In some cases it
may be possible to respond immediately, upon receipt, in which case it is not necessary to
send an acknowledgment.

The information contained within the response will vary according to the nature of the
request. Generally, a response to an FOI/EIR request should initially confirm whether or not
the information requested is held, although there is some varlation to this.

In cases where information is withheld, a Refusal Notice will be issued. The CT will set out
the exemption(s) applied, the public interest {if applicable) and the reason why the
exemption is engaged.

The CT will keep a copy of all documentation on file in response to the request. The CT will
label the copy of un-redacted information in case it is subject for future request, Internal
Review or review by the ICO,

The CT will:
» ensure to have complied with any reasonable request for a particular format,
electronic or hardcopy
« ensure that the correct review or right of appeal paragraphs are included
o check any attachments or enclosures which are being provided in response to the
request before sending out the response
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« ensure attachments to email are sent via pdf and encrypted/password protected
where appropriate

« check the postal or email address of the requester against the original request before
sending out the response. Place sensitive/confidential information within a second
envelope for extra protection.

» lpdate the monitoring spreadsheet

Internal Reviews
The CT will acknowledge receipt of the request for review as soon as it is received and give
the latest date by which the requester can expect a response.

The Head of Compliance/Assistant Director of Corporate Services {Administration) will
conduct Internal Reviews and request the relevant file from the CT, to include:

The original request

The response

Copies of information (guidance, verbal discussions ete)
Copies of consultation request & responses

Copies of unredacted information where applicable
Request for review

Acknowledgement

The Head of Compliance/Assistant Director of Corporate Services (Administration) will review
the original decision, taking account of any time lapse and ICO decision notices. The
response will include the details of the review, the outcome and requesters right to complain
to the Commissioner. The respective file will be updated to include records of the Internal
Review and the monitoring spreadsheet.

Roles and Responsibilities

Responsibilities of Council Officers
All Council Officers who hold or process recorded information held by Council are responsible

for complying with the FOI/EIR/DPA/UK GDPR legislation and this procedure.

RFI can be made to any Council Officer. All Officers who receive RFI that cannot be dealt
with within the normal everyday requirements of their role and function should forward the
request to the CT immediately, If an Officer is in doubt as to whether a RFI requires to be
dealt with under the terms of the FOI/EIR/DPASUK GDPR the Officer should immediately
contact the CT. All transfers of requests to the CT should be made immediately upon receipt
of the request to allow the CT sufficient time to deal with the request within the statutory
timeframe. Where an Officer deals with a RFI within the normal everyday requirements of
their role they should be aware of the statutory timeframes.

When requested by the CT to provide information requested under the FOI/EIR/DPA/UK
GDPR all Council Officers must provide all information held by them in relation to the
request. Officers can highlight any sensitives aover the disclosure of information, but it is the
CT who decides whether an exemption/exception is engaged. If an Officer is unsure whether
information they hold is relevant to a request they should check this with the CT.
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Information held in non-work personal email accounts may be subject to the legislation if it
relates to the offical business of Council. When a request for information is received Officers
should consider all locations where relevant information is held, including private email
accounts.

Council acknowledges that personal data held on private email accounts relating to the
official work of the Council, falls within the scope of a request for information. However,
since private emall accounts may not be subject to the level of security deemed approptiate
by the Coundil, storing personal data and using private email accounts risks breaching Article
5 and Article 32 of the UK GDPR.

Private email accounts should only be used in exceptional circumstance, for example, if
Councils official IT platform is down and the matter requires urgent action. When
communicating to a data subject regarding Council official business using a private email
account, you must cc your official Council email address to ensure completeness of Council
records!®, Officers communicating via their private email account or are otherwise

E=rmn rpmcrata

therefore should use their Council email address and secure Council devices

when communicating to data subjects regarding Council business.

Whilst the Council has a statutory maximum statutory timeframe within which to respond to
a request Officers will be reguired to provide the CT with the requested information within
the timeframe as specified by the CT. This to ensure that the CT has sufficient time within
which to consider the information, contact relevant third parties and redact exempt
information where necessary.

It is a criminal offence to wilfully conceal, damage or destroy information in order to avoid
responding to a request. It is therefore important that no records that are the subject of a
request are amended or destrayed. The ICO advises: " wirere information that is coverad by
a request is knowingly freafed as not held because it is held in a private emall account, this
may count as concealment intended to prevent the disclosure of information, with the
person concealing the information being liable fo prosecution” . \?

All Council Officers are also responsible for good information handling practice and
implementing records management policies and procedures as appropriate, Council
departments are responsible for the content of the Publication Scheme and must review it
regularly. Departmental website content updates should be forwarded to the Marketing and
Communications Team and Compliance Team for inclusion on the website,

When a request is made for information and that information includes the names of
employees in connaction with their work on behalf of Council, as a general rule Heads of
Service and above name, job titke and/or role will be disclosed.

The question of disclosure of employee’s name, job title and/or role below Head of Service
will be looked at on a case by case basis, The main consideration in deciding whethear to

¥ Difficial information held in pivate email accounts, pas- bips: oo, ore uk/mediafor-
arganisationgsdocuments’ ) 147 aficial_infermarion_tebd_in_privane_smail_aceauntdpodi
B Papa 4, link as above.
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release the information in connection with their work on behalf of Council will be whether it
is fair in all the circumstances to identify an individual employee e.g. whether they have
been involved in the decision making process and whether their information is already in the
public domain. Special consideration will be given where the disclosure of an employee’s
name would cause unwarranted damage or distress to that individual.

Responsibilities of Councillors

Information received, created or held by a Councillor on behalf of the Council will be covered
by the legislation. This includes information received, created or held by a Councillor outside
of the Council Chamber / Council Offices where the information forms part of their work as a
Councillor on behalf of Council. Correspondence between Councillors or information held by
a Councillor for their own private, political or representative purposes will not usually be
covered,

As Councillors are not public authorities in their own right they have no obligation to respond
to a request for information addressed to them individually, However, as a matter of good
practice, a Councillor should explain this to the requester and, with the permission of the
requester, pass the request to the CT. All transfers of requests to the CT should be made
immediately upon receipt of the request to allow the Officer sufficient time to deal with the
request within the statutory timeframe.

When requested by the CT to provide information requestad under the FOIJEIR/DAP/UK
GDPR all Councillors must provide all relevant information held by them in their role as an
agent or representative on behalf of Council. Councillors can highlight any sensitives over
the disclosure of information, but it is the CT who decides whether an exemption/exception
is engaged. If & Councillor is unsure whether information they hold is relevant to a request
they should check this with the CT.

Information held in non-work personal email accounts may be subject to the legislation if it
relates to the official business of Council. When a request for information is received
Councillors should consider all locations where relevant information is held, including private
email accounts.

Council acknowledges that personal data held on private email accounts relating to the
official work of the Council, falls within the scope of a request for information. However,
since private email accounts may not be subject to the level of security deemed appropriate
by the Council, storing personal data and using private email accounts risks breaching Article
5 and Article 32 of the UK GDPR.

Private email accounts should only be used in exceptional circumstance, for example, if
Councils official IT platform is down and the matter reguires urgent action. When
communicating to a data subject regarding Councll official business using a private emall
account, you must oo yvour official Council email address to ensure completeness of Council
records?”. Councillors communicating via their private email account or are otherwise
transmitting and/ or storing data therein, engage the data protection principles. Councillors
therefore should use their Council email address and secure Council devices

when communicating to data subjects regarding Council business,

# Papa 3, link as above.
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Whilst the Council has a statutory maximum statutory timeframe within which to respond to
a request Officers will be required to provide the CT with the requested information within
the timeframe as specified by the CT. This to ensure that the CT has sufficient time within
which to consider the information, contact relevant third parties and redact exempt
information where necessary.

It is a criminal offence to wilfully conceal, damage or destroy information in order to avoid
responding to a request. It is therefore important that no records that are the subject of a
request are amended or destraoyed. The ICO advises: " where informalion that is coverad by
3 request is knowingly freated as not held because it is held in a private email accournt, His
may count as concealment infended to prevent the disclosure of information, with the
person concealing the information being liable to prosecution” ™

Councillors should be aware that where their names appear on any recorded information or
documentation held by them or by the Council in connection with their work on behalf of the
Council their names and position within the Council will ordinarily be disclosed as a matter of
course,

Training

All staff and Coundillor's will be provided with mandatory FOI/EIR/DPASUK GDPR training
which will be required to be undertaken every three years, subject to legislative
amendments, Refresher guidance will be provided annually.

FOL/EIR/DPASUEK GDPR training will form part of the Council’'s induction for new employees.
A copy of this policy and procedure will be provided to all employees and Councillors.

Monitoring and Review

To ensure this Procedure complies with the terms of the FOI/EIR/DPA/UK GDPR and mests
the needs of Council it will be reviewed every three four years. If there is a change in
legislation and/or internal processes review may complete sooner.

i Papa 4, link as above.
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Report to: strategy, Policy and Resources Committee

Date of Meeting: 15 June 2023

Subject: Revised Conflicts of Interest Policy and Procedure
Reporting Officer Edel Cosgrove

(Including Job Title): Head of Compliance

Contact Officer Alison Robb

(Including Job Title): Assistant Director of Corporate Services (Administration)

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting
. only

1.0 | Purpose and Background

1.1 The purpose of the report is to seek Members approval on the revised Conflicts of
Interest Policy and Procedure (COIPP).

1.2 The draft will replace the existing COIPP.

2.0 Key issues

2.1 The following is a summary of the main amendments:-

2.2 The COIPP includes a new electronic process to gather employees Declarations of
Interest {DOI) and Register of Interests (RCI} using Microsoft Forms software.,
Councillors return will continue to be collected via Democratic Services.

2.3 A description and an indicative list of "high-risk posts™ are included to support
monitoring and evaluation by accurately determining the annual completion of DOI
returns. Subject to Committee approval and Council ratification, a version control
table is included to track any future amends.

2.4 An annual CED update will be issued providing instruction to staff on how to
complete,

2.5 A new ROI process is created to capture any direct or perceived conflict outside of
the annual return DOI process.

2.6 New employee (which includes movers) induction checklist and IT Leavers
procedure will be updated to reflect the requirements.

2.7 The responsibility has passed from the Head of Legal to the Head of Compliance to
administer the electronic process.

2.8 For ease of reference, revisions are included in red text within the COIPP.
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3.0

3.1

Recommendations

It is recommended that Members approve the COIPP.

4.0

Resource implications

%1

Mone identified.

5.0

3.1

Due regard to equality of opportunity and regard to good relations
(complete the relevant sections)

General proposal with no clearly defined impact upon, or connection to,
spacific equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality ®
of opportunity or good relations

5.2

Proposal relates to the introduction of a strategy, policy initiative or
practice and / or sensitive or contentious decision

Yes B No OO
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been [«
eguality screened

The policy (strategy, policy initiative or practice and / or decision) will be [
subject to equality screening prior to implementation

5.3

Proposal inftiating consultation

Consultation will seek the views of those directly affected by the proposal, O
address barriers for particular Section 75 equality categories to participate

and allow adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

Rationale:
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6.0

Due regard to Rural Needs (please tick all that apply)

6.1

7.0

Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan / designing and/or delivering a public service

Yes E No O

If yes, please complete the following:

Rural Needs Impact Assessment completed

Appendices

Draft Conflicts of Interest Policy and Procedure

8.0

Background Documents

See current Conflicts of Interest Policy and Procedure
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Conflict of Interest Policy and Procedures

ral

%ﬂ. afn [udr F.-'.J_1'.'.:l1
AFLS a8 Duin
& Hewry, Mourng

and Dowrn
Cisroy Coancl
Policy Control
Title of Policy: Conflicts of Interest
Version: 0.7
Directorate / Departmental ownership: Corporate Services [
Administration
Officer responsible: Assistant Director Carporate
Services {Administration)
Date of ratification:
Review date:

14 years as per equality scheme
cormmitment)

Equality screening and Rural Needs Impact
Assecsment completed by:

Assistant Director Corporate
Services (Administration)

Equality screening and Rural Needs Impact
Assessment date;

Location where document is held and
referenced:

27 February 2022

Responsible Department

Corporate Policy repository ]

Contents

Content

Page Number

Statement

Aim of this policy

Scope of the policy
Related policies and legislation

Definitions

Department & Officer responsible

Policy approval process
Review date

implementation and impact of the policy

Procedures and arrangements for monitoring the

UL (e (el | L

Equality Screening

un

Rural Needs Impact Assessment

LA

Introduction

PROCEDURES

Who are these procadures for?

What is a Conflict of Interest and what issues does it raise?

o (B




Back to Agenda

How do I identify a Conflict of Interest?

Payment for Private Work

Shareholdings

Relationships with Suppliers and Consultants

How can conflicts of Interest be managed effectively?
« Daily and Annual guidance for employees
* Guidance for Councilfors

What happens if there is a breach of the policy?

Policy Review Date

Trai ning
Templates

Recognising a Conflict of Interest - Checklist for Employees

Options for managing Conflicts of Interest

List of high-risk posts per Directorate

[ |t g i (| gt et [ e et [
O e o T YT T I

Version Control

Version | Amendments Authorisation
No

New
Version No




3.

4.

Back to Agenda

Title of policy
Conflicts of Interest,
Statement

Council approves the policy to ensure staff and Elected Members are aware that it
is not appropriate to use public position or resources to deal with private matters
or to pursue private interests. All staff and members have a duty to declare any
private interests relating to their public duties and to take steps to resolve any
conflicts arising in @ way which protects the public interest,

In the course of their work it is essential that staff avoid any suggestion of
nepotism or favouritism in their dealings with colleagues, dients or other contacts.,
This applies to the whole range of work activities but the key areas are
recruitment, promotion, training, procurement, grant funding, planning and staff
appratsal. In carrying out public business, including making public appaintments,
awarding contracts, or recommending individuals for rewards and benefits, staff
and members should make choices on merit.

Aim

The aim of the Conflict of Interest Policy is to ensure the Council’s compliance with
and consistent application of best practice in relation to Conflicts of Interest,
Newry, Mourne and Down District Council is committed to providing sufficient
resources and appropriate training ko ensure the Council achieves this objective.

Scope

This Policy applies to all staff and Elected Members of Newry, Mourne and Down
District Coundcil,

The Policy applies to all those who work for Newry, Mourne and Down District
Coundil {including but not limited to employees, agency staff, elected members,
other public representatives, contractors, agents, consultants, servants of the
Council and all third party data processors). All parties referred to above are
responsible for complying with the terms of the Conflict of Interest Palicy and
Procedures.

Consequences of non-compliance will be considered under Councils Disciplinary
and Dismissal Policy and Procedure.

Related policies and legislation

Conflicts of Interest: A Good Practice — Published by MIAD

The Northern Iredand Local Governmeant Code of Conduct for Councillars
The Northern Ireland Local Government Code of Conduct for Staff
Mewry, Moume and Down District Coundil's Gifts and Hospitality Policy
Access to Information Policy and Procedure

Records Management Policy and Procedure

[T Palicy and Procedure

Disciplinary and Dismissal Policy and Procedure
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Publication Scheme
Induction checklist

6. Definitions

The Northern Trefand Audit Office’ provides the following definition of a Conflict of
Interest:-

Al its most basic, a conflict of interest arises when an individual has two differant
interests that overlap, This Guide uses a broad definition® that is applcable across
the public sector and is relevant to public officials and Board members alike:

A conflict of intarest invalves a confict botween the public duty and the private
interest of @ public offical in wivch the officials privete-capaaily inferest cowld
impropery infiuence the performance of his/her official duties and responsibilities, *

A conflict of interest can also be perceived.

& perceived conflict of interest exists where it could be perceived, or appears, that
private capacity interests could improperly influence the performance of a public
afficial or Board member's official duties and responsibilities. It may pose no actual
risk to the conduct of public business, but it requires proper management in order
to minimise the risk of reputational damage both to the organisation and the
individual(s) concerned,

A perception of a conflict of interest can be just as significant as an actual conflict
of interest. The key issue is whether there is a risk that a fair-minded outside
abserver, acting reasonably, would conclude that there |s a real possibility of bias.

7. Department and Officer responsible

Directorate / Department Corporate Services f Administration
Officer(s) responsible for Assistant Director Corporate Senvices
developing the policy (Administration)

Head of Compliance

* Page 62 hitps:/feraw nizuditnfiice pov.ukfites/niauditoffice/media-
filesfconflicts_of interesi good practice auide. pdf

! pdanaging Conflict of interest in the Public Sector - A toolkit, Organisation for Economic Co-operation and
Development, Septamber 2005
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8. Policy approval process

Meeating Date

cMT 1 June 2023 (via email)
SMT 6 June 2023

Strateqy. Polfcy and Resources

Committes

Montihly Councll Meeting

9, Review Date

The palicy will be reviewed in ling with the Council’s agreed policy review cycle i.e.
avery 4 years (as per Councll’s Equality Scheme commitment 4.31), or sooner to
ensure it remains reflective of legislative developments,

10. Procedures and arrangements for monitoring the implementation and
impact of the policy

The Conflict of Interest Policy is supplemented by implementation procedures
required for delivery of the policy and refevant monitoring arrangements to assess
the impact.

11. Equality Screening

This policy and procadures have been assessed under Newry, Mourme and Down
District Council's Equality Impact Assessment process and the decision of the
Council is that the policy is not to be subject to an EQLA and no mitigating
measures are required. A copy of the equality screening is available from the Head
of Corporate Policy.

12. Rural Needs Impact Assessment

This policy and procedures have been assessed under Newry, Mourme and Daown
District Council’s Rural Needs Impact Assessment process, and no rural specific
indicators have been set. A copy of the Rural Needs Assessment is available fram
the Head of Corporate Policy,
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Conflict of Interest Proceduras

Introduction

For those employed in the public sector and Elected Members it is likely that fram time-to-
time private matters will impinge on public duties. In such circumstances staff and Members
should be aware that it is not appropriate to use public position or resources to deal with
private matters or to pursue private interests. All staff have a duty to declare any private
interests relating to their public duties and to take steps to resolve any conflicts arising in a
way which protects the public interast,

In the course of their work it is essential that staff and Members avoid any suggestion of
nepotism o favouritism in their dealings with colleagues, clients o ather contacts. This
applies to the whole range of work activities but the key areas are recruitment, promation,
training, procurement, grant funding, planning and staff appraisal. In carrying out public
business, including making public appointments, awarding contracts, or recammending
Individuals For rewards and benefits, staff should make cholces on merit,

Conflicts or potential conflicts of interest can and do arise in our work.
Who are these procedures for?

These procedures are for Councillors and staff who will wish to ascertain whether they have
an interest which should be declared under the Northern Ireland Local Government Code of
Conduct for Councillors or the Employee Code of Conduct.

Under the Members' Code of Conduct Councillors are obliged to declare pecuniary interests
and non-pecuniary interests (e.g. membership of outside bodies), However, these formal
definitions do not cover every possible conflict which could be encountered by Councillors
and this document provides additional guidance so that Members can meet their obligations.

Similarly, whilst the Local Governmeant Employee Code of Conduct specifies numerous
matters which must be reported to their Chief Officer, not every eventuality can be covered
and there is a catch all category of “any other connection to the Coundl’s work which may
be relevant®.

These Procedures provide extra explanation of what conflicts ought to be recorded by you in
wvour work for the Council. The intention of these procedures is not to look in depth at any
particular situations, but to provide an overview of conflicts of interest, and how to deal with
them, and to signpost sources of further information.

The Rorthern Ireland Audit Office provides a useful in-depth Good Practice Guide an
Conflicts of [nterest which is available at www. niauditoffice gov.uk

What is a conflict of interest and what issues does it raise?
A conflict of interest is any situation in which your personal interests, or interests that you
owe to another body or person, may (or may appear to) influence ar affect your decision

making.

A conflict of interest can also be perceived,
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A perceived conflict of Interest exists where it could be percelved, or appaars, that private
interests could improperly influence the performance of your official duties and
responsibilities. It may pose no actual risk to the conduct of public business, but it requires
proper management in order to minimise the risk of reputational damage bath to the Coundcil

and the individual(s) concerned,

A perception of a conflict of interest can be just as significant as an actual conflict of
interest, The key issue is whether there is a risk that a fair-minded outside observer, acting
reasonably, would conclude that there is a real passibllity of blas.

It is inevitable that conflicts of interest oocur. It is therefore imporiant to manage any
situation where there is potential for criticism that your position or your decision has been
influenced by conflicting loyalties, Even the appearance of a conflict of interest can damage
your reputation and the Councils reputation, so conflicks need to be managed carefully.

It is the potential, rather than the actual benefit from which the conflict of interest arises
and which requires attention. In order to ensure selflessness and transparency, a declaration
is required where there is a passibility of people outside the Council assuming that you (or a
friend or relative) may have some benefit from the Council’s business or decision making.
This will avoid accusations of impropriety, which could in turn have a damaging effect on the
Council's reputation.

Some advantages of working for the Council are enjoyed by more than one person, Where
this arises then it is not usually the case that a declaration has to be made. An example of
this would be the allowances and expensas which Councillors are entitled to claim. Thess
decisions are always made in the open at public meetings and although it is correct that
Councillors will receive a personal benefit there |5 no real risk to accountability or
transparent decision making if an interest is not declared in that situation. This is because
the subject matter of the decision makes it clear that Councillors will benefit. Similarly pay
rises for staff will be recommended by staff and decisions made by Councillors — there is
clear transparency and no declarations are required.

You should be more careful where decisions arise and it is not clear that a connection exists.
For example, a planning application is made by someone you know. If you are a Planning
Officer then you should declare to your manager that this is the casa. Then the manager
can make an informed decision if you should continue to work on the case. If you are a
Councillor on the Planning Committee and the application is referred to the Committee then
the public will know that the relationship exists only if you declare it In these cases, a
timely dedaration of an interest will assure members of the public that there is nothing
untoward to be worried about and that yvou are acting beyond reproach.

Similarly if you take advantage of benefits that are available to all, or that are of
inconsequential or little measurable value, they will not normally need to be declared. E.g.
vou hire a tennis court. This would not need to be dedlared, as the facilities are available to
all members of the local community, which includes Councillors and staff alike.

[ssues may also arise where you have a conflict of interest or loyalties on a particular issue,
but there is no potential for profit or advantage by any person. This may still be useful to
declare so that it |5 clear that a decision has been made correctly, For instance you are a
member of an outside body and the affairs of that body are raised at a meeting. It is helpful
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for all concerned to know about the link to that other bady even if nothing in the debate or
the decision particularly turns on the declaration.

How do I identify a conflict of interest?
Conflicts of interest may come in a number of different forms;

« direct financial gain or benefit

» the award of a contract to another organisation in which you (or a friend or relative)
has an interest and from which yvou {or they) will receive a financial benefit

« indirect financial gain, such as employment by the Council of your spouse or parther

» non-financial gain, such as when the Council’s dedsions or policies affect another
organisation of which you are a membear.

The Council expects you to be able to identify possible conflicts of interest when they arise
and to ensure, that you take advice and to make the appropriate declarations. If you are a
member af staff then you can speak to your line manager, Human Resources or the Head of
Compliance. If you are a Councillor you can speak to the Democratic Services Manager, the
Chief Executive or the Head of Compliance. To suppaort you Coundil has identified a list of
high risk posts which are included from page 23 onwards. High Risk posts are those whare
an employee could or be perceived to use their blas to favour or detrimentally Impact an
pubcome. Any other member of stalf who on review of this policy beligves they have a
conflict of interest is required to consult with the Head of Compliance (sec advice an pll).

The main areas are likely to be:
(a) Private occupations
(b) Payment for private work
(c) Shareholdings
(d) Refationships with suppliers and consultants

(e} Acceptance of gifts and benefits

Private occupations

Staff must not engage in any activity which might conflict with the interests of the Coundil or
be inconsistent with their position as members of the Council.

Mo restriction is placed on paid part-time employment or other paid activities outside official
hours provided official work does not suffer and there is no risk of it bringing discredit upon
the Council. However, staff proposing to undertake outside employment or activity should
consult Human Resources if:

» it is employment or activity in a service also provided by the Coundil e.q.
Ernvironmental Health Officer, Fitness Instructor, Building Control Surveyor etc;
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« It irvolves the use of official information or experience acguired in the course of
official duties (but excluding information already in the public domain). Examples of
such informaticn range from general themes developed as a result of our work, to
specific information obtained from members of the public. In the latter case it is
most unlikely that approval would be given;

« it is employment or activity for anybody to which the Council may award business or
contracts,

» the working hours of the proposed employment, when aggregated with the working
hours of Council employment are likely to exceed 48 hours a week in line with EU
Warking Time Directive.

« any such employment will, in the view of the Council, conflict with or react
detrimentally to the Council’s Interests, or in any way weaken public confidence in
the conduct of the Council’s business.

Payment for private work

Staff should consult the Head of Compliance if they are offered payment for work which
relates to their official duties or is carmied out in official time, or if they receive extra money
from public funds for work outside the scope of thair official duties, other than feas for
acting as presiding officer or poll clerk at a parliamentary or local election.

Any fee or payment for private work must be surrendered to the Council if the preparation
or execution of the work 15 undertaken in officlal time, ag should fees for speaches or
lectures given in an official capacity, Any travel, accommadation or meals provided in
connection with such events must be normal and reasonable in the circumstances, please
refer to the Council’s Gifts and Hospitality Policy for further guidance. The Council may allow
staff to keep all or part of the payment If the work or preparation Is undertaken in private
time, or the official time is wholly or partly made up and the Council on review of the
individual facts of the matter is content that acceptance of payment by the member of staff
would not be impraper. In the latter instance, staff must obtain prior approval from the
Chief Executive so that arrangements can be made with the appropriate Line Manager,

Staff may be permitied to write or contribute to books or arficles provided these are nat
related to the work of the Council and their content could not call into quastion the integrity,
objectivity or impartiality of the Council. Such activities should be conducted entirely in the
indmvidual’s own time and staff should make no reference to their employment by the
Council. Any fee or payment for such work can be retained by the individual, but must be
natified to the Coundl,

Shareholdings

Staff may hold private investments. They should not, however, hold or deal in shares when
they are in a position to gain infarmation through their work which might affect the value of
such shares. If a shareholding might raise a question of possible conflict with the interests
or incependence of the Council staff or Member then they should not obtain shares or, if
already holding them, should declare the halding immediately. Examples where conflict
might arise are when an individual:
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« knows of a large government contract to be placed with a public company;
» has privileged information about a future privatisation; and
« knows of planned actions which might affect a company's prospects;

The Chief Executive will decide whether the individual’s financial interest in a company might
exert undue influence on his/her judgement, and, in conjunction with the Head of
Compliance and the Officer's Line Manager, will determine the appropriate course of action.
Staff should also ensure that privileged information obtained in the course of their work is
under no circumstances imparted to colleagues, friends or relatives.

Under the Criminal Justice Act 1993 it is an offence if an individual 'wheo fias information a5
an insider...deals in secunifies that are price-affected secunities fn relation fo the

fformation” An individual is also guilty of the offence of insider dealing if they encourage
anather person to deal in secunties that are (whether or nat that olfver knows it} price-
affected secunities in refalion fo the informabion....or he [(the individual) discloses the
imformalion, othenwise in the proper performances of the fundions of his employment, office
or prafession, o anothet parson

Relationships with suppliers and consultants

Contracts must be awarded on merit In falr competition agalnst ather potential suppliers,
and no favouritism should be shown to businessas run by friends, partners or relatives. Staff
responsible for engaging or supervising contractors who have any personal or domestic
relationship with potential suppliers should declare it to their Director/Assistant Director,
Staff should also declare any Investmant interests they hold with suppliers or consultants
with whom they might deal. Where conflict might arise the individual should dispose of their
investment or ensure that they play no part in awarding the contract or selecting
consultants,

When involved in employing consultants, staff must ensure that appointments are made on
merit in fair competition, i.e. the assignment should be awarded to the individual or
company which beast meets pre-determined criteria concarning the quantity, quality and cost
of the service to be provided. The Council policy on Procurement is located in the internal R
drive or can be obtained from Coundl’s Head of Procurement.

How can conflicts of interest be managed effectively?

You meed to be alert to possible conflicts of interest which you might have and how you can
minimise their effects, A key aspact of minimising the effects of conflicts of interest is to be
open and transparent about such situations when they arise.

All staff and Councillors have a responsibility to regularly review their crcumstances and
determine if any change has occurred which should rightly result in a change ta their
declaration or facilitate the need for a new declaration,
Baily and Annual glidance for employess

« DAILY

10
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At page 21 readers will find a checklist to support recognising a Conflict of Interest. Page
22 includes a table taken from the Northern Ireland Audit Office’s Good Practice Guide on
Conflicts of Interest which sets out different management strategies for dealing with
conflicts and when they might be used.

Where an interest is declared by staff members they can discuss actions to be taken as a
consequence with their line manager and a decision will be made on how to manage any
conflict or perceived conflict.

A record should be made of these arrangements in case of any future gueries.
The Council therefora requires that you declare any actual or potential conflicts
of interest of which you are aware, as soon as they arise by completing the
following Register of Interests form [insert link]

The Council will collate your entry into a Register of Interests — one for staff and one for
Councillors. In recording interests openly, any actual or potential conflicts of interest can be
identified more easily.

« ANMUALLY

Members of staff in High Risk posts will be expected to complete a mandatory
Declaration of Interest each year. The Chief Executive will issue this requirement
and instructions during quarter ene of each financial year.

Examples of high risk posts are included from page 23.

Any other member of staff who on review of this policy believes they have a conflict of
interest is required to consult with the Head of Compliance. If it is determined a conflict of
interest exists, the Head of Compliance will email the employes the link to complete the
electranic Declaration of Interest form, add the post to the list at page 23 onwards and
update the version control table on page 2.

All line managers and HR should be mindful of this policy when recruiting new staff,
Including *movers” and ensure completion of the ‘Compliance Induction” within the Induction
checklist for new starts. For staff exiting Council or moving roles, staff should compilete the
IT Leavers procedure,

The Council publishes Declaration of Interests on ils website for Councillors, the Senior and
Corporate Management Teams, also known as "Sensor Officers’, Coundil does not publish
Declaration of Interests for remaining staff. This is in compliance with Councils publication
schame and the Information Commissioners Office quidance.

When an employee submits a Declaration of Interest form, the information thereon will be
treated with discretion and only be used to manage a conflict or perceived conflict of
interest, Information held will be processad in accordance with the privacy notice containad
within the form.

It is good practice at the beginning of a meeting to declare any interest which you have in

an item to be discussed, and certainly before any discussion of the item itself. Sometimes
this is not possible because an issue anses in the meeting unexpectedly so that the interest

11
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can onky be declared later. In such a case, the Council expects the interest to be raised as
early as possible.

Givgance for Counoiiors

Councillors are required to declare their interasts on an annual basis and will be contacted
by the Democratic Services Manager to facilitate this.

Where an interest is declared by a Coundillor at the outset of a Council or Committes
Meeting then that interest will be notad by the democratic services represantative attending
the meeting. The Local Government Code of Conduct for Councillors requires the Councillor
to absent himself or herself when a "Disclosable Pecuniary Interest” arises. The term,
‘pecuniary interest’ is defined in the 1972 Act. Pecuniary interests are your busingss interests
(for example, your employment, trade, profession, contracts, or any company with which
you are associated) and wider financial interests you may hawve (for example, investments,
and assets such as land and property). Pecuniary interests may be both direct and indirect.
Where any other conflict of interest arisas L.e. non-pecuniary interests, it is for the Councillor
to declare that interest if it is "significant’ and the Local Government Code of Conduct for
Councillors, at sections 4.3 and 6.1 provides guidance for Councillors to determine if the
interest is significant and how it should be managed.

What happens if there is a breach of the Policy?

There are formal sanctions available to the Council for those who are in breach. Any action
taken will depend on the circumstances of each individual case. Staff can be subject to the
disdplinary procedure, and Coundillors can be referred to the MI Commissioner for
complaints.

Policy Review Date

The policy will be reviewed in line with the Council’s agreed policy review cycle i.e. every 4

years (as per Council's Equality Scheme commitment 4.31), or sooner to ensure it remains
reflective of legislative developments and good practice.

Staff wishing to recehve clarification on this policy and/or suggest improvements should
contact the Head of Compliance.

Training

Al staff and Councillor’s will be provided with mandatory Conflicts of Interest training which
will be required to be undertaken every three years, subject to legislative amendments.
Refresher guidanoe will be provided annually.

Conflicts of Interest training will form part of the Councll’s induction for new employees and
“mawvers”. A copy of this policy and procedure will be provided to all emplovees and
Councillors.,

Templates

The following Register of Interests and Declaration of Interests forms for employvees are fior
flustration purposes, Forms should be completed electronicaily, see page 10.

12
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Register of Interests

" Reqined

- PRIVACY NOTICE

The type of personal information we collect
i:ouncil collects the information contained in the below form,

How we get your personal information
The personal information we process is provided to.us directly by vou for the purpose of
completing your Reqgister of Interasts.

Why we collect it

The NI Audit Office advises “a Register of (nferests .. anhances iransparency within the
orgonisation and 5 & useful tool to help individuals and managers identify conflics ot an early
stage ond fake the necessary steps to manoge them,” (NIAG, 2015, p20)

We use the information that you have given us in order to demonstrate compliance with audit
obigations to comple a Register of Interesis We may share this imiomaticn with reguesters who
have a lawlul bazes o process vour personal data,

Uinder the UK General Data Protection Regulation [GDPR), the lawful bases we rely on for
procassing this information are legitimate interests’

How we store your personal information
Your information is securely stored permanently on Council senvers.

Your dota protection rights

Under data protectson law, you have nghts including:

¥our right of access = You have the right to ask us for copies of your personal inforrmation.

Your right to rectification - You hawe the nght to ask us to rectify personal information you think
is naccurate, You also have the right to ask us to complete information you think s incomplete.
Yowr night to erasune - You have the night to ask us to erase your personal mformation i certan
cifcmstances

Your night to restrchion of processing - You have the right to ask us to restnct the processing of
your personal information in certam orcumstances.

Your right to object to processing - You have the the right to obyect to the processing of your
personal miormation m certan orcumstances.

¥our nght 1o data portability - You have the ngit to ask that 'we transfer the personal information
you gave us 1o another organisation, or to you, in certain circumstances,

You are not required to pay any charge for exeroising your nghts, If you make 2 request, we have
one month 1o respond tooyou

13
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Piease contact the Compliance Team 1f you wish io make a request.

How to complain

if you have any concems shout our use of your personal information, you-can makes a-compiaint
i the Compliance Tean.

¥ou can also comipdan to the ICO via- hitpsyico.ong.uk/make-a-complaint, *
L | hawve read and understood the Privacy Motice

2 Date -

FeanE INOUT e 5—'."1-'”“"_'-"!5":-"- E

3 Employee full name -

| ErABr Yo A

4.Job Title -

Erdldr pour s

- Directorate -
[} Comporate Services
) Actve ang Healthy Commuanities
|, ) Bushainabity sno the Eminonmen
| Erterprise, Regenerstion ard Tourdizm

() CEOs Dffipe

® Department/Section -

| Eriter jour anmue

14
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7 Date of Appointment to current position -

Piaese inpul dal= (oMW D |

2 Please list the individual(s) concerned -

Enier your anewer ‘

% Please outline the circumstances involved on the conflict of interest -

Erter your anpeer ‘

0. Please outline as assessment of the situation -

Erter vaur answer ‘

1. Please outline how the matter was resolved or how the risk was
reduced/eliminated -

Ervler your answey ‘

12 Please outline any action taken

Effis y0ur ancwss ‘

15
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121 confirm that the above declaration is complete and correct to the

best of my knowledge and belief. The interests | have declared include
both direct and indirect interests (i.e. those of a partner, spouse or

close relative) and any specific financial interests are shown. -

L) Yes

“Thiy esiter] W chassect iy the gwner Bf the S, The diFe Yoy pubmit =il be anf 55 tha form sehee Fooish o not feebamitiy B tha
POy S IRCLTHY GrICTON OF 25 EUSHAIT. Meoin g thoms o this o owims. e ging 0ot §our PaTsvom.
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Declaration of Interests

| Ay

' PRIVACY NOTICE

Tha type of pargonal information we colfect
Cound: coilects the informalior conllssned v the beicw form,

Haw we get pour personal information
The passcrad irformalion we oo i o 1o vl Seaciy by you lor the punpsbee o
completing your anmal Dedamstion of intenests

Wiy wie collect it
Tha M Aokt Offir= sebvres "3l pulde afinsls and Soaed mesnbers {o chmplats & Dacdlarsting of
nierocis fprrm apnually® (FRAD. S PEL

e use the nformeson that jow hawe grven o5 I onisr fo demonsrate roempdiancs with 2t
oibigashnrs, e may shane thas ncomagon aith isouesiers whn hive 3 e bases i peooess
aut perionsl dats

uncler tha LUK General Dxta Dvopetann Ragoiston (00 the afal Bases we r=ly on for
pFoCEssEg ths infompaton e lepmmete i=wes

Hgw we ilare yoist persiial edosmetion

Vol (P riraastion |5 erurely stosed pirmaneniily 0f Coundll sy

e Cinpned pulEishes Cedaridtion of inEeraste o (1 welsite fon Coamndlices. Tae Seion o
Corporate Bansgemesen Teams sls ‘Senior Officers . Councl does not publsh Decisstion of
[E e e e DR -rm,qir'u'r_j #afl. Tha ls = comglinroe sith Councis puhlicsticon scheme and the
felrimatan Commibzcndr Dfe ouidans

i veinbizn b Semor Difcen Declarations of interes the 100 eopecte Coumeil b poblich
imformation sbilch sl inclule The rdames, deparTmaemn seclions - and b Bts of ol officen
who hove msde eniries i relation to the Ohiel EBeeordive, imfemation recorded in the
T S ENT MuRaTOn muimibse T3 ehoukl #80 be SR R0 fubiec] 10 CoetEc it Of
Ehe LK [P

Vouwr dats protection rghis

Unlet clats grochection law, you b fgids chading

our fight of access - You base mve right Bk s for copees of o peoscnal Information

vouar right iz reciificalion - You bave The rigih b gk w4 rertify permonal indcrmatinn -] hink
it macourats You als hee the nght b2 etk i to Shmplele nfcrmaton you think o mocripise
O DT DO eraSurE - Wi Nied Tl gt B0 35K uS [0 PrEEE pOs perE0ns nfarmatnn in certam
ClCUTELANCFE

Wonal Hight S0 redirictah of prdEsing - Vil R (e rght to e s T pesric] e pracessing of
wioall parsoead mformatian in certain lrousnstandes

Wour right to obiect o peocemig « Yoo hawe the ife right o olgect fo the processing of yoo
il dsnmatae @ certalm Sinumiitandes

Wonar Tight to daty postab®ity - Yiou have the gt 1o st et we transter the pevscnal infpmmatiod
Yo Qave Lty anather cipantsation, or o yo in ceniain oroeemstanres

Wn e ok reduied B Py ity Ehaege lor e iilng pole Ggiits 1 g0 mako & reguedl we B
ame manth = iesport 10 you

Back to Agenda
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Please contact the Compliance Team if you wish to make a request

How to complain

it you-have any concerns about our use of your personal information, you can make 3 complaini
to the Compfiance Team.

You can also complain to the 10D via- hitpe./Acocrouk/make-3-complamt) *

' | have read and understood the Privacy Notice

2 Date -

Peease input cate [dd/MiAmn )

3 Employee full name -

Eriler your Snower

4 Job Title -

Back to Agenda

£ty yOuT BT

= Department/Section -

Erer your answer
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7 Date of Appointment to current position -

| Piease input deie fhd Wi

5 Date of Appointment to Councll (if different) -

| Presse input date thd Wby E

S Company interests - any relations with a company or commercial
organisation; Directorships, paid employment, consultancy, close family
connection, Please include dates and role or N/A if not applicable. -

| |
ErfEr s S ‘

10. Self employment. Please include dates and role or N/A if not
applicable. -

ErfiEs yiaa® Siyeey ‘

11 Land or Property Holdings - (se= Appendix 2 of Conflict of Interest
Procedure). Please include N/A if not applicable. -

Erfler oL sy ‘

12.Charities - trusteeships, governorships or employment with any charities
or voluntary organisations. Please include dates and role or N/A if not
applicable. -

Erdir your Sy

Back to Agenda
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13. Public Appointments - remunerated or unremunerated. Please include
dates and role or N/A if not applicable. -

4. Memberships - including membership of professional or external bodies,
trade or other associations Please include N/A if not applicable. -

Erter your arse

15.Close Family Links - Specific close family interest in any of the above.
Please include N/A if not applicable. -

Erdes your arewess

16.0ther Interests — any other interests held by you or your close
family. Please include N/A if not applicable. -

Ervier yOuT ansae

‘"1 confirm that the above declaration is complete and correct to the
best of my knowledge and belief. The interests | have declared include
both direct and indirect interests (l.e. those of a partner, spouse or
close relative) and any specific financial interests are shown. -

‘fes
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E _m : EI. ! l I ! II
Checklist for Employees
Do you think you have an actual, perceived or potential conflict of Interest?

The following questions may help when assessing an issue or considering the situation in
which you are invalved.

O Would I, or anyone associated with me, benefit from, or be detrimentally affected by
my proposed decisions or action?

0O  Could there be benefits for me in the future that could cast doubt on my objectivity?

O Dol have a current or previous personal, professional or financial relationship or
assocdiation of any significance with an interested party?

O Would my reputation or that of a relative, friend or associate stand to be enhanced or
damaged because of the proposed decision or achon?

0 Dol ora relative, friend or associate stand to gain or lose financially in some
covert or unexpected way?

O Dol hold any personal or professional views or biases that my lead others to
reasonably conclude that I am not an appropriate person to deal with the matter?

0  Have | contributed In a private capacity In any way to the matter my
organisation is dealing with?

O  Have | made any promises or commitments in ralation to the mattear?

O  Have I received a substantial gift, benefit or hospitality from someone who stands to
gain or losa from my proposed decision or action?

O  Am I a member of an association, club or professional arganisation or do T have
particular ties and affiliations with organisations or individuals who stand to
gain or lose by my proposed decision or action?

O  Could this situation have an influence an any future employment opportunities
outside my current official duties?

0 Could there be any other benefits or factors that could cast doubt on my objectivity?
If you have ticked yes to any of the above questions you should complete and

return a Declaration of Interest Form or, alternatively, seek further advice from
the Head of Compliance

P e e T

flles/eanflicts of interes? g_l.:-::-ll practies puide gdl
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Management Strategy

When most suitable

When least suitable

Register

Where details of the
existence of a possible or
potential conflict of interest
are formally registerad.

For very low-risk and
potential conflict of interest.

Where the act of
transparency through
recording the conflict of
interest is sufficient,

The conflict of interest is mora
significant or higher risk.

The potential or perceived
effects of a conflict of interest
on the proper performance of
the Council Staff/Elected
member’s duties require more
proactive management.,

Restrict

Where restrictions are placed
on the Council Staff/Elected
Member's invalvement in the
matter.

Recruit

Where a disinterasted third
party is used bo oversee part
or all of the process that
deals with the matter.

Remove

Where a member of Council
Staff/Elected member
choases to be removed from
the matter.

The Council Staff/Electad
member can be effectively
separated from paris of the
activity or process.

The conflict of interest is not
likely to arise frequentiy.

It is not feasible or desirable
for the Councll Staff/Electad
rmember ta remove
themselves from the
decision-making process,

In small isolated
cammunities where the
particular expertise of the
Council Staff/Electad
member is necessary and
genuinely not easiy
replaced.

For on-going senous conflicts
of interest where ad hoc
restriction or recruitment of
others ie not appropriate.

The conflict 15 likely to arise
mare frequenthy.

The Council staff/Electad
member is constantly unable to
perform a number of their
regular duties because of
canflict of Interest issues,

The conflict is serious and on-
going, rendering ad hoc
recruitment of others
unwarkable.

Recruitment of a third party Is
not appropriate for the proper
handling of the matter.

A suitable third party is unable
to be sourced.

The conflict of interest and its
percelved or potential effects
are of low risk or low
significance.

The Council staff/elected
member is prepared o
relinguish the relevant private
interest rather than radically
change their work
responsibilities or environment.

1 page 23:- hitpsySwww. niaud toffice. gov.ukfiles/niauditoffice/media-
flles/conflictes of interest g_i:-:'t-ll practies puide gdl

22



Agenda 8.0 / DRAFT Conflict of Interest Policy and Procedures V0.7.pdf

Back to Agenda

TOFH K PER DIRE RATE
ACTIVE AND HEALTHY COMMUNITIES
Director
Community Engagement Leisure and Sport Eﬂ“m"mﬂm HE!F B:;Hm and
Assistant Director Assistant Director Ascictant Director "
Administrative Assistant ’ Head of Environmental
{Programmes Unit) Head of Indaor Leisure Health Commercial
Head of Community
Searvices, Facilities and Head of Qutdoor Leisure HE:':' TEmitﬂannml
Eants ealth Residential
Head of Engagement AN - Head of Sustainabilty
.- Sports Development Officer | Senior Environmental Health
Safer Communities Manager (2) Officer (6) |
Project Coordinator Ervironmental Health Officer
(Diversity & Inclusion] AEs tanegens 1) (17)
DEA Coordinator (7) Leisure G”;‘%”g;m Support Technical Officer (2)
Administrative Assistance Leisure EGSiﬂEE Support "
{Programmes Unit) {2) Officer ERMVEIIt) S
Head of Programmes Outdoor Leisure Officer (2) Sustainability Officer
Project Support Officer :
(Programmes Linit) Activity Officer Home Safety Officer (2)
Affordable Warmth
Surveyors [(4)
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ENTERPRISE, REGENERATION AND TOURISM

Director
Enterprise, . .
: Tourism, Culture and | Building Control and .
Employment and 3 Planning
Regeneration Events Licensing
Assistant Direclor | Assistant Director |  Assistant Director m‘eémp'a””'ng
Head of
2 Head of Tourlsm,
g roduct Head of Building | o) planmer (2)
Bl Development and Control & Licensing
4 Visitor Experience
Regenerabicn
: Head of Cultura : zi
Business Support . Senior Building
B D : Arts, r;erltage and Control Surveyor (3) Senior Planner (5)
Officers (3) e
Tourism Facilities - .
Fimance and Senior Licensing
. Development Planning Officer (15)
Maonitoring Officer Manager Officer
Project Officer {Rural . Planning Assistant
Developiment) (2) Events Supervisor | Licensing Officer (4) (13)
Building Control
Project Coordinator Events Officer {2) Sy F(12)
Digital Marketing Business Support
Officer Licensing Officer (2)
Product
Development &
Trade Engagement Car Park Manager
Officer
Assistant Curator (2)
Arts Manager
Arts Officer (2)
Heritage Services
Manager
Visitor Services
Manager
Heritage Officer
Assistant Toursm
Development Officer
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SUSTAINABILITY AND ENVIRONMENT
Director
Waste Management Facllities and Maintenance
Assistant Director Assistant Director
Head of Refuse and Cleansing Head of Facilities Management
Head of Waste Processing, Enforcement and | Head of Maintenance
Business Support
Garage Manager [West) Grounds Maintenance Manager
 Garage Manager (East) Bullding Maintenance Manager
Wasle Fadlities and Enforcements Manager ?ﬁ:i:ﬂ N
Assistance Waste Management and Building Maintenance Supervisor
Recycling Officer (Downpatrick)
Business Support Manager (2) Facilities Coordinator {West}
Enforcement Officer (4) Facilities Coordinator (East)
. Grounds Maintenance Supervisar
Performance and Operations Manager (Newry/South Dawn)
Grounds Maintenance Supervisor
T T —— (Downpatick/Casteelan)
: Grounds Maintenance Supervisor
P (Newry/South Armagh)
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CORPORATE SERVICES
Director
: ate i
PR HR & Sl Capital &
Administration Plarning & IT Finance
e b’ Pollcy gt
Assistant Assistant Assistant T Assistant Assistant
Director Director Director i Director Director
Head of =
Administration | T Business Head of Finance Head of
and Customer Support Communications Manager Capital
Sarvices Manager and Markating Projects
HR Head of
Head of Legal Operations Head of Finance Estates and
Administration M Corporate Policy Supervisor Property
anager
Asseks
. Senior :
Learning & i Maragement Capital
Head of Communications
; Development = Accountant Projects
Comphanoe Manager and gf:n-:ehng (2] Manager {4)
cer
Management | HRE0D [ 0B Payrol
Officer Manager Officer Manager
" HE. Communications Accounting
Misar Administrative | and Marketing Technician
9 Assistant (8) QOfficers (2) (2]
! HR Business | Irish Language Payroll
Legal Advisor Partner (8) Unit Manager Supervisor
Information Procurement
Officer (2} Manager
Finance
Assistant (4)
Payraoll
Officer {7)
Procurement
Officer {3}
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CHIEF EXECUTIVE'S DEPARTMENT

Chief Executive
Head of Evidence and Research
Demaocratic Senvices Manager
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Report to: Strategy Policy and Resources Committes

Date of Meeting: 15 June 2023

Subject: Performance Improvement Plan 2023-24

Reporting Officer Gerard Byrne — Assistant Director of Finance and Performance
{Including Job Title): |- ;

Contact Officer Catherine Hughes — Head of Performance and Improvement
(Including Job Title): [Acting)

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 | Purpose and Background

1.1 The purpase of this report is to recommend the final version of the Performance
Improvement Plan 2023-24. This plan is supported by the Consultation and Engagement
Report 2023-24 and Delivery Plans which have been developed for each Performance
Improvement Objective 2023-24.

1.2 Part 12 of the Local Government (NI} Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Coundils are required to put in place
arrangements to secure continuous improvement in the exercse of their functions. Each
financial year, Councils are required to set performance improvement objectives for the
services they provide. The guidance states that performance improvement is more than
guantifiable gains in service output or efficiency, or in the internal effectivenass of an
organisation. Improvement should foous on activity that enhances the sustainable guality
of life and environment for communities,

1.3 The Performance Improviement Plan is a key strategic document which drives all
improvement activity across the organisation. It features within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Plans.

2.0 Key issues

2.1 In accordance with statutory requirements, the Council is required to publish the
Performance Improvement Plan by 30 June 2023, At the beginning of this month however,
written confirmation received from the Department for Communities advised that they
would move the suggested publication date as set out in paragraph 45 of the guidance to
the 30 September 2023,

The Performance Improvement Plan 2023-24 is attached at Appendix 1, and includes the
following information:

Performance improvement objectives 2023-24
Statutory performance indicators and standards for economic development,
planning and waste management

« Self imposed performance indicators, as outlined in the Corporate Plan 2021-23

Public Consultation and Engagement 2023-24
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2.2 The development of the performance improvement objectives 2023-24 is based on a
robust and reliable evidence base which indudes:
« 764 responses to the Residents Survey (September 2022)
« 581 individuals engaged in the consultation on COVID-19 and the draft Corporate
Plan 2021-23 (September 2020)

This was supplemented by an eight week public consultation and engagement process
around the proposed performance improvement objectives 2023-24, which took place
betwesn 20 March — 15 May 2023 and consisted of the following elements:

» 123 responses to the survey on the draft performance improvement objectives,
published through the Spaak NMD platform

« Engagement with 27 stakeholders through Newry, Mourne and Down Youth Voice,
Mewry and Mourme Senior Forum and the Cedar Foundation

Owverzll, the feedback from the consultation and engagement process revealed widespread

support for the proposed performance improvement objectives, as outlined in Appendix
2.

Objective Delivery Plans 2023-24

24 Delivery plans for each performance improvement objective have been developed, as
outlined in Appendix 3. They seek to demonstrate how the Coundil will manage the
effective delivery of each objective, in terms of resources, risk management and
governance ammangements. These plans are a ‘work in progress’ and will be reviewed and
updated on a continuous basis to support the delivery of each performance improvement

objective,
3.0 Recommendations
3.1 To consider and agres

«  The Performance Improvemant Plan 2023-24 (including the five performance
Improvemeant objectives), Consultation and Engagement Report 2023-24 and
Objective Delivery Plans 2023-24.

« That the Performance Improvement Plan 2023-24 is published following full Council
ratification in July 2023.

4.0 Resource implications

4.1 There are no financial resource implications within this repart.,

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 Genearal proposal with no clearly defined impact upon, or connection to, spacific
equality and good refations outcormes

It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations
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2.4

5.3

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves X NUD

If yes, please complete the following:

The policy (strategy, policy initiative or practice and [/ or dedision) has been eguality
sCreenaed

The policy (strategy, policy initiative or practice and / or decision) will be subject to |:|
equality screening prior to implementation

Proposal initiating consultation

Consultation will ssek the views of those directly affected by the proposal, address
barriers for particular Saction 75 equality categories to parficipate and allow

gdequate time for groups to consult amongst themselhves D
Consultation period will be 12 weeks |:|

Consultation period will be less than 12 weeks (rationale to be provided) E

Rationale:

At the Strateqgy, Policy and Resources Committes meeting in March 2023, it was agreed to
implement an eight week consultation and engagement process, in order to meet the
statutory deadline of 30 June 2023 for publishing the Performance Improvement Plan.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, Implamenting or revising a policy /
strategy / plan / designing and/or delivering a public service

ves B wo [

If yes, please complate the following:

Fural Needs Impact Assessment completed o]

X

Appendices

8.0

= Appendix 1 — Performance Improvement Plan 2023-24

» Appendix 2 — Consultation and Engagement Report 2023-24

« Appendix 3 — Objective Delivery Plans 2023-24
Background Documents

| Performance Improvernent Plans 2015-20, 2&;_&-2_1_1_202_].-22 and 2022-33
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Performance
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Foreword

Welcome to Newry, Mourne
and Down District Council’s
Performance Improvement
Plan 2023-24. Given all the
change and uncertainty that
is taking place and having
listened to our communities,
we are delighted to include
bwo new/amendead
objectives to this year's plan
which we feel will benefit
both our people and place.
As we continued to focus on
recovery and look towards
returning ta, and improving
upon pre-pandemic levels,
we can look back and be
proud of our achievements.

The Council worked
tirelessly to deliver essential
services and implement the
performance improvement
objectives, Our residents
and visitors continued to
embrace their health and
wellbeing with nearby
720,000 paid attendances
at our leisure centres and
over 225,00 recorded visits
at our 10 community trails
across the district. We
supported 39 community
clean ups and issued 110
fixed penalty notices to
address environmental
crime than in the district,

Through our econemic
development programmes,
we supported 423 local
businesses and social
enterprises and helpad to
create 235 local jobs. We
improved the processing
times of local planning
applications, and we hope
to achieve further
improvements with the

Back to Agenda

embedding of the new
electronic planning system
which was launched at the
end of last vear.

However, whilst much has
been achieved, there is still
mare to do to make Newry,
Mourne and Down a great
place to live, work, visit and
invest in. Through this
vear's performance
improvement objectives, we
will continue to focus on
what matters most to you -
improving the quality of our
leisure facilities and
services, growing the local
economy, improving the
cleanliness of our District,
improving our sustainability
and reducing our impacts in
relation to climate change
and improving the
performance of our
Flanning Service.

We remain confident that
the Council will continue to
improve the quality of life
for all local communities
and build a District we can
all be proud of.
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Introduction

Part 12 of the Local Government Act (NI) 2014 sets out a General Duty of
Improvement for local government, whereby all district councils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
The Council is required to set annual improvement objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises improvernent’ to mean activity that enhances the sustainable
quality of life and environment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the
Council plans to make during 2023-24. Alternatively, they provide an overview of
how the Council will address the issues which matter most to local communities.
The Performance Improvement Plan outlines the Council’s objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity. It represents the
Council’s commitment to achieving continuous improvement in the delivery of key

Services.
Performance Improvement Objectives 2023-24

1. We will support the health and welibeing of local people by
impraving our leisure facilities and services

2. We will grow the economy by supporting local businesses
and creating new jobs

3. We will improve the cleanliness of our District by
addressing littering, fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These objectives have been developed within the context of the Business Planning
and Performance Management Framework. They are:

¥" | Linked to the Community Plan, Corporate Plan and Directorate Business Plans
¥ | Based on a robust and reliable evidence base, induding performance trends
¥ | Aligned to the seven strategic aspects of improvement

" | Legitimate, clear, robust, deliverable and demonstrable

Ferfarmance Impraovemant Plan 2023249
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Performance Improvement Objective 1
We will support the health and wellbeing of local people by
| improving our leisure facilities and services
| Why this You told us that:
matters
« One of the top priorities for improving your local area was
‘Improving people’s health and wellbeing (and reducing health
inequalities)
179 of our residents are not active for a single day each week.
The third most important health and wellbeing opportunity vou
would like to see maore of was "physical activity oppartunities such
as lelsure cantres, gyms and sports facllities’
» Between 2018 and 2022 there has been an increase in the
number of residents dissatisfied with the leisure centres across
the District.

We know that keeping fit and active can help improve a person’s health
and wellbeing both physically and mentally. Newry, Mourne and Down
District Council plays a key role in helping local communities o live long
and healthy lives. The Council remains committed to promoting phiysical,
mental and emotlonal well-being and encouraging residents to make
healthy and informed lifestyle choices and as part of this we need to
always be striving to improvie our leisure facilities and offerings.

Looking Back:

| What Ywe gl In

720,000 paid attendances across the 6 leisure facilities

Recorded 225,795 recorded visits across a total of 10 community
trails.
9,534 memberships across the indoor leisure facilities

Progressed a number of new build and;’ﬁr upgraded ::apiitéll
| projects
9,306 people participating in targeted health programmes

| Locking + [ncrease the number of paid attendances at indaor leisure
Forward: Whal fadilities through the Covid-19 recovery plan.
we will doin » Continue to progress and implement the review of Leisure
| 2023-24 Services,

= [eliver a range of targeted health programmes o encourage
participation in physical activity.

+ Delivered a number of seasonal youth health and wellbeing
initiatives to encourage participation in physical activity.

= Prograss the leisure projects agreed within the Capital
Programme

= Maintain the number of recorded visits to Community Trails.

=« Implement a "Mystery Visitor” Programme for indoor |eisure,

Ferfarmance Impraovemant Plan 2023249
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How we will measum
| SUCCEss

Mumber of paid attendances
| recorded at:

Back to Agenda

Mewry Lelsure Centre 864,190 27253 183,224 307,153 ! :
Down Leisure Centre 377,842 | 30,199 | 177,496 @ 246,978 A
| Kilkeel Leisure Centre 40,215 10,367 66,087 69,797 _.f_'f
Z | | ' 750,000
Rl 37,49 | 2945 | &7 | seome | A\ :
Mewcastie Centre & Tropicana
| Qutdaor Swimming Complex | 204230 | 2778 | 33801 | 25517 v
| Ballymote Sports and ;
| Wellbelrg Cantre 38,993 1,754 | 10,309 15,365 i
Mumber of people participating + % A
| In targeted health programmes 10:733 222 Ll A0 — =40
Mumber of young people
participating in targeted youth hew measure 19,3465 s 20,000
| headth and wellbeing initiatives
Mumber of leisure centre
siembikshipe Mew Mpasure 9,534 - 9,750
| Mumber of captal leisure
: Mew Measure : Mok set
| projects progressed =
Number of recorded visits ak 57,849 | 96563 | 211,718 | 225795 | [\

| cpmmunity trails
What you will .

225,000

Increase in the number of paid attendances at our six leisure

see by March
2024

| Alignment

“orparate Plan

FTERTITTITRE X

centres to 750,000 by end of 2023-24

Increase in the number of people participating in targeted health
programmes to 9,400

Increase in the number of young people participating in targeted
hiealth and welibeing Initiatives to 20,000,

Increass in the number of memberships being taken out to 9,750,
225,000 recorded visits to community trails.

A number of new build and/or upgraded capital leisure projects
progressed

"Mystery Visitor' Programme implemented and baseline

ectablishad

Continue to improve the health and wellbeing of everyone in the
District and reduce health inegualities

Enable and support people to engage in inclusive and diverse
activities in their communities

All people in Newry, Mourne and Down enjoy good health and
wellbeing

We all enjoy long, healthy, active lves

=Overmment = People want to live, work and visit here
Strategic : . Service .
mprovement effectiveness Service quality Availability Fairness

Responsibie

Director: Active and Healthy Communities

| Officer

* The "Be Active for Life’ programme, which forms part of this measure, was only getting established

when Covid-19 opcurred and therefore parbicipation rabes were restricted.

Ferfarmance Impravemant Plan 2023249
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Performance Improvement Objective 2
We will grow the economy by supporting local businesses and

creating new jobs
Why this You told us that:
matiers
» ‘Improving skills, employability and job prospects’ was your top
priority for improving the local area in the 2022 residents survey
« 'Supporting local businesses, attracting investment and jobs” is in
your top three prionties for improvement
» Inwvestment to grow the economy, create jobs and attract tourists is
the most impartant form of investment
= 95% of respondents to our 2022-23 survey agreed with this
objective
As we continue to emerge and recover from the impacts of the Covid-19
pandemic, Mewry, Moume and Down has recorded increases in the
number of VAT/PAYE registered businesses, employee jobs and the birth
rate of new businesses in the past year. When compared to 2020, the

claimant count for unemployment benefit kas also reduced but remains
above pre-pandemic levels.

Continuing to suppart the economic recovery of Newry, Mourne and Down
remains a key priority for the Council. During 2022-23, the Council
awarded approximately £1m to assist local businesses in navigating the
impact of the pandemic. Whilst much has been achieved, there is skill
more to do to rebuild and revitalise the local economy.

For 2023-24 all NI Councils will be supporting businesses and job creation
through an Entrepreneurship Support Service. This is to ensure better
collaboration across Businesses, Coundls and Government Departments, It
will also ensure more consistency at & regional level. A funding application
has been submitted to the Shared Prosperity Fund with a launch expectad
In September 2023, Through this Service, the Councll will continue to
deliver a range of business start-up and growth programmes to help new
- and established businesses to innovate, grow and expand.
Looking .| 187 new business starts creabed and 187 new jobs promobed
Back: | through business start activity

What we did in . | 12 new sadial enterprise start-ups supported and 12 new social
2042-43 | enterprise jobs created
347 businesses supported and 467.5 mentoring days delivered
through "NMD Growth', "Digital Growth', *Tender for Growth' and
| "Sales Accelerator” programmes.
‘Make it Local’ campaign delivered to stimulate footfall and the re-
_ opening of businesses across the District
Looking = Roll-out the NMD *Make it Local’ campaign to support the
Forward: revitalisation of our local economy
What we will « [Invest in the social economy through the Social Enterprise
Qo in L043-24 | _programme

Ferfarmance Impraovemant Plan 2023249
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=  Support the growth of existing businesses and creation of naw jobs
through the Entrepreneurship Support Programme
» Support the establishment of new businesses through the
Entreprenaurship Support Programme
» Continue to create opportunities for employability and skills
through implementation of the LMP Action Plan.
BTN S N— 2019:20 | 2020-21 | 202122 | 202223 | Status | 2023-24
Success Actugd | Actual | Actual | Actual | Trend Target
Mumber of social enterprise start-
ups Supported 10 . 12 . 12 . 12 12
Mumber of social enterprise jobs 12 14 13 13 12
Mumber of business plans created
fior start-up businesses and 298 266 358 31 v 300
employer enterprises _ _ _
Murnber of jobs promoted via
e iamr?—ugactlviw 194 . 199.5 . 215 187 "'? 155
Mumber of new businesses &
employer enterprises supported to 203 181 215 1B7 ? 190
start up
Mumber of existing businesses
supported to progress growth and 198 327 373 347 v 200
sealing ambitions
What you = 300 business plans created for Start-Up businesses and employer
will see by enterprises
March 2024 « 150 new Business / employer enterprises supported to start-up
=  Support provided ta 200 existing businesses to prograss growth
and scaling ambitions
155 new jobs promoted via business start-up activity.
12 social enterprise start-ups supparted and 12 social enterprise
jobs created
» Mare support for new and established local businesses and more
emplayment oppartunities across the Districk
=  Tha economic recovery of Newry, Mourne and Down is underway,
as the District becomes maore economically sctive and prosperous
Alignment
Corporate Plan « Irwest in and support new and growing businesses, job creation
_2021-23 _and employment skills o _ i
Community = All people from Newry, Mourne and Down benefit from prosperous
Flan : communities _
Programme fos = Everyone can reach their potential
Government » Our economy is globally competitive, regionally balanced and
carbon neutral
= People want to live, work and visit here
I’: ff“;‘uﬂ“rffl erm?wﬁ o Service quality | Service availability  Innovation
gf;ﬂ::g'hlﬂ Director: Enterprise, Regeneration and Tourism

*Updated "Go for Tt programme Earget for the number of jobs promoted in Newry Moumea and Dowwn:
173, An amendment to the standard set out in the Local Government [Performance Indicators and
Standards) Crder [Morthern Treland) 2015 is awaiting legislative passage and approval.

Ferfarmance Improvemant Plan 2023249
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Performance Improvement Objective 3
We will improve the cleanliness of our District by addressing
| littering, fly tipping and dog fouling incidents
Why this You told us that:
matters » Dog mess and dog fouling and rubbish or litter lying around are
your top twio perceived problems in your local area
« 6% of the residents surveyed were dissatisfied with the cleansing
service provided by the Councll, which was the third highest level
of dissatisfaction recorded across Council sanvices
« 91% of residents said recycling is important to them, an increase
of 5% on the 2018 residents survey figure.
«  B9% of respondents 1o our 2022-23 survey agraed with this
ohjective

Since 2019-20, the LEAMS* score for the District has remained at 64,
which falls below the current regional average of 66. Issues around
street cleanliness continue to escalate largely as a result of the increased
number of illicit dumping, littering and dog fouling incidents reported to
the Council and the prioritisation of the refuse collection service
throughout the COVID-19 pandemic.

In arder to improve the overall cleanliness of the District, the Coundl is
currently reviewing cleansing operations to design a mare effective
miodel of service provision. The Council also remains committed to
collaborating with partner organisations and local communities to
promote responsible dog ownership, address issues around littering and
illicit dumping ard generate local pride in having a cleaner, greener
_ | District for everyone to enjoy.
Looking Back: @ Issued 110 fixed penalty notices, 91 of which were paid

2022-23 Supported 39 community clean-ups

v 10 environmental projects funded through the NI "Live Here Love
Here' Scheme

Anti-littering and respoensible dog ownership campaigns rolled out

/. Increase in the rate of recycling, to 50,3%
Looking Address issues around littering, illicit dumping and dog fouling by;

Forwand: What « Continuing to implement the Enforcement Action Flan
we will do in « Promoting responsible dog ownership through publicity and social
2023-24 media campaigns

« Working with Louth County Council to raise awareness of the
impact of littering and illicit dumping along the border area

« Encouraging residents to bring propery sorted surplus recyclable
waste to our Housshold Recydling Centres

»  Supporting local community clean ups

= Implementation of a Paint Re-Use Scheme at 7 Househald
Recveling Centres throughout the district,

Work in partnership with Keep Northern Ireland Beautiful to:

« Comrmission surveys to monitor street cleanliness and identify
emerging issues and hotspots

= Promote the ‘Live Here Love Here' campaigns

Ferfarmance Improvemant Plan 2023249
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«  Encourage community groups to “Adopt a Spot”
» Highlight the impact of littering on the marine environmeant
How we will measura 2019-20 | 2020-21 2021-22 | 2022-23  Status @ 2023-24
| SUCCess Actual Actual Actua Actual Trend Target
| LEAMS score {Keep NI Baautiful T S

- Cleanliness Index) b4 _ & B n 65
Mumber of fixed penally notices D)
fasued 83 L2 114 110 120
| Mumber of fixed penalty notices @
paid 72 26 101 a1 ? 6
| Mumber of community clean ups ' ' @
| supporbed g4 33 o4 34 v 100
| Number of 'Live Here Love Here' Mo
environmental projects 2 & e 19 v karget |
The percertage of househald . S0%by
waste collected by District 50.3% ! 2020
Coundils that is sent for recycling il 2 et (Q1-03% A G50 by
A lﬂaﬂ
The amount of blodegradable s a Y =30.954
Local Authority Collected 2,131t | 2,538t | 2685t | ool Sl | o
Murnicipal Waste that i landfilled QI3 | A enew
The amount of Local Authority 63,512¢ A Mo
Collected Municipal ‘Waste arisings BEGEDY: | “BRAO0: | AT,3360 [Q1-03) L target
What you will « Increase in the number of fixed penalty notices issued and paid
{ see by March » Responsible dog ownership and reduced levels of dog fouling,
2024 littering and illicit durmping
« Improved opportunities to report littering, dog fouling and illicit
dumping
» Reduction in the disposal of paint from our Household Recycling
Centre sites.

« Opportunities to angage in community clean ups and participate
in the *Live Here Love Here" campaign and ‘Adopt a Spot’ scheme

» Landfill and recydling targets are achieved

« A cleaner, greener District, with improved civic and community

_ pride

| Alignment

| Corporate Plan

| 3021-33 Enhance, protect and promola our environment

| Gommunity. Plan All people from MNewry, Mourne and Down benefit from a clean,
i quality and sustainable ervironment

ragramme fo » We live and work sustainably - protecting the environment:

| Governmerit _

| 7 aspects of Strategic Service ; . ailis

| improvement | effectiveness availability Innovation Sustainability
Responsible Director: Sustainability and Environment / Director: Active and
| Officer Healthy Communities

*Local Environmental Hu:.’rtmg Management System i is carred out by Keep Morthern Ireland Beautiful.

**The Q1-03 2022-23 data for the statutory waste management performance indicators remains provisional and
waill bz Tiralsec] wihen the year-end data is validabed and published by DAERA,

EEThe 2019-20 NI Landfill Allowarce Scherme (MILAS) bargel has been included a5 the Coundil awaits more up
1o date targets frorm DAERA.

Ferfarmance Impravemant Flan 2023249
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Performance Improvement Objective 4 .
We will improve our sustainability and reduce our impacts in ‘

relation to climate change.
Wh'.r this ¥ou told us that:
matiers

« Managing waste, reducing climate change, imvesting in
renewable energy etc. was important to you.

« Green technology skills were the second most impartant training
suppart needed to imprave the arowth of resident employability.

» 91% of residents said recyding is important to them, an increase
of 5% on the 2018 residents survey figure.

Owur climate is changing, and we need to prepare. Greenhouse gas
emissions cause the Earth’s atmosphere to hold more radiation from the
sun which increases the overall temperature of the planet. This change
in temperature is altering our climate and causing one of the greatest
threats of our time. In October 2019 Newry, Mourne and Down District
Council declared a "Climate Emergency’ and directed management to
effect dramatic short — term changes in every area under its control. The
Council aleo forms part of the Local Government Climate Action Nebwork
wihich is helping to deliver the NI Climate Change Adaptation
Programme, This network will enable us to collaborate with ather
Councils and relevant statutory partners to develop a strategic approach
for climate action.

Just before the beginning of the COVID-1% pandemic the Council hosted
a Climate Change Symposium "Our Climate — Our Challenge in March
2020. This event brought together a range of internationally renowned
expert speakers as well as Councils and Community Organisations from
across the UK and Ireland who have demonstrated best practice in
dealing with climate change. The projects at this event are now being
considered for the Council's own Local Climate Adaption Plan.

MNMDDC is acutely aware of how intrinsic sustainability and care of our
district is to its future. In order to praotect our environment,
environmental sustainability has become a key abjective in the
development of our capital projects, providing economic growth for the
region in an inclusive and sustainable way. Newry, Mourne and Down
District Council aims to embed the ethos of sustainability throughout its
operations and to provide leadership for the community.

';:zﬁ:"g Declared a ‘Climate Emergency’ in October 2019

what we dicl o | Hosted a Climate Change Symposium "Cur Climate = Our
| Challenge' in March 2020

| Produced and launched a 10 year active travel Masterplan for the

_ | District in 2021

Looking Aﬂdrr—:ss issues around climate change and sustainability by:
Forward:

What we will « Developing a climate change and sustainable development
do in 2023-24 strategy

Ferfarmance Impravemant Flan 2023249
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How we will measure

Completing the development of the Climate Change Adaptation
Plan

Developing a new biodiversity strategy 2023-28

Implementing the Council's Tree Strategy

Installing new public drinking water fountains

Supporting the implementation of new Electric Vehicle (EV)
charaging points

Undertaking a baseline assessment of the Council’s carbon
footporint

Implementing the Council’s fleet replacement programme

023-24

2019-20 | 2020-21 | 2021-22 | 2022-23 | Status
sLUCCREss Actual Actisal Actual | Acdal Trerd Targed
Carbon footprint of Councl estate To be established
Percentage of Coundil fleet
',.ruungel?ghan B years Niw measure il
Mumber of vehicles within the
Council fAeet that have an Wew measure 10

| alternative fuel source [ _
| Mumber of trees planted on
| Courcl manag&dpestate iy maastirt . hogt
Mumber of Coundl supported EV
charging paints PP Mew measure 20
What you » Development of a climate change and sustainable development
will see by strateqgy
March 2024 « Development of a climate change adaptation plan
« Development of the new Mewry, Mourne and Down Biocdiversity
Strategy (2023-2028)
= New trees planted
» Carbon footprint of Council estate established
s 20 new Council supported EV charging points installed
« [ncrease n the percentage of younger, less polluting vehicles
within the Council fleet
+ 10 new electric vehicles ordered for use within the Council fleet.
= 5 new public drinking water fountains erected.
Alignment
Corporate Plan s Enhance, protect and promote our envirgnment
2021-23
Commaniby « All people fram Newry, Mourne and Down benefit from a clean,
Plan guality and sustainable environmeant
Programme for = We live and work sustainably - protecting the environment
Government
iﬂ?fﬁﬂ;ﬂl Eﬁﬁtﬁ?‘lﬁ&ﬁ Efficiency Innwatinr.l | Sustainability
Responsible Director: Active and Healthy Communities / Director:
Officer Sustainability and Environment

Ferfarmance Impravemant Plan 2023249

13




Back to Agenda

Performance Improvement Objective 5
We will improve the processing times of planning applications
and enforcement cases by implementing the Planning Service

Improvement Programme

Why this Delivering a more efficent and effective Planning Service for customers is 3
matters key priority for improvemnent, for the Council. Planning plays a significant
role in promoting sustainable development, regeneration, economic
prasperity, investment and job creation for present and future generatlons
of our District. 95% of respondents to our 2022-23 survey also agreed with

this objective.

The implementation of the Planning Service Improvement Programme is
well undernway with a new planning portal launched in December 2022
allowing customers to submit applications online and track live planning
applications. This new system has been accompanied by the expected
teething problems however it is operating, and the normal work of the

planning department is ongoing.

In January 2022, the Council carried out a Customer Satisfaction survey
with key stakeholders to understand current perceptions of the service,
Feedback from the survey highlights areas where users of the planning
service are dissatisfied including with time taken to process applications;
availability of officers to discuss applications; and clarity of information and
guldance received, Satisfaction was registered however, with reception
service; helpfulness of officers; information and guidance received; and
expertise and knowledge of planning officers. It is hoped that the
implementation of this new system which makes It easier for users to
engage with the planning process will assist in improving some of these
areas of dissatisfaction.

The 2022-23 processing times for planning applications is based on the first
two quarters of the year as Q3 data was withdrawn to allow more time to
fully develop the data extracts from the new planning portal. The Council

has not vet achieved the statutory standards, but we remain committed to
delivering further improvemnents and providing a high-quality service to all

customers,
Looking : @ | Processed 51.7% of planning enforcement cases within 39 weeks,
Back: =" | which is below the regional average of 73.4%

\What we did _® | Average processing time of 18.2 weeks for local planning
betwean April- | applications, which is above the regional average of 15 weeks
December @ | Average processing Hme of 67.4 weeks for major planning

2022 | applications, which is below the regional average of 50.0 weeks
| Received 763 local planning applications, which is the highest across
| Morthern Ireland
Looking » Reduce the number of live planning applications and enforcement
Forward: cases which have been in the system for over 12 months
What we will = Work with agents and architects to improve the standard of planning
do in 2023-24 applications submitted

« Support employees to deliver service improvements through ongoing
training, capacity building and "planning surgeries’

Ferfarmance Impravemant Plan 2023249
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« Effectivaly implement the new aelectronic planning system

system 12 months of mare**

B Pl S S ey e

What you .
will see by .
March 2024 .

A more efficient and effective planning service
Improved processing times for local and major planning applications
Improved processing times for planning enforcement cases
Reduction in the number af live planning applications and
enforcement cases in the system

An empowered and motivated workforce
Increased confidence in the Planning system
= Sustainable development and regeneration of the District

Z019-20 | 20:20-21 [2021-22 | Qwgz= | StEtus | 2023-24
How we will measure II.I'EI:I:IE Actual Actual Actual | 2022-23 | Trend | Target
Average processing Bme far local E} 15
planning applications [weeks) 20,8 19 18.3 18.2 ) ik
Average processing Bme of major @ 10
planning applications [weeks) G & G 498 G674 v R 7
Percentage of planning enforcement @
cases progressed within 3% weeks 36.2% 40.59% 45.9% 51.7% " b
£
Mumber of planning applications in
the system for 12 months or more** i 1 il i v i
mMumber of planning applications in
the systemn for 12 monkhs or less** il i B 42 &- i
Mumber of enforcement cases in the €70 551 486 483 r_ﬁ_\ 450

*The statistics due to be published for Q3 in March were withdrawn to allow mare time to fully

Alignment

Corporate Plan « Provide accessible, high quality and integrated services through
2021-23 _continuous improvement N
Community « Al people in Newry, Mourne and Down benefit from prosperous
Plan communities

Programme for . 2 e

CAUSPAHIBAE People want to live, work and visit here

7 aspects of Strategic Service : . ;
improvement | effecliveness availability Servios quality Efaciency
mﬂu& Director: Enterprise, Regeneration and Tourism

develop the datz extracts from the new planning portal, Annual planning fgures will be validated by

the Department for Infrastructure and published through the Annual Report, 2022-23,

*The 2023-24 targets have been carried forward from 2022-23.

Ferfarmance Impraovemant Plan 2023249
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Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Dutcome(s)
W will support the Continue to improve All people in Mewry, Strabegic effectiveness
health and wellbeing of | the health ard Mourne and Down Service quality
local people by wellbeing of evervone | enjoy good health and | Service availability
improving our leisure in the District and wellbeing Fairness
fadlities and services reduce health
inegualities
Enable and support
pecple to engage in
inclusive and diverse
activities in their
comimunities
We will grow the Inwvest in and support Al people from Mewry, | Strategic effectiveness
economy by supporting | new and growing Mourme and Donam Service quality
local businesses and businesses, job benefit from Service availability
creating new jobs creation and prosperous Innowvation
empdoyment skills corpmunities
We will improve the Enharce, protect and All people from Newry, | Strategic effectiveness
cleanliness of our promote our Mourne and Down Service availability
District by addressing environment benefit from a dean, Innovation
littaring, fly tipping and quallty and sustalnable | Sustainability
dog fouling incidenits environment
We will improve our Enhance, protect and Al people from Mewry, | Strategic Effectivniess
sustainability and promote our Mourne and Do Efficiency
reduce our impacts in | environment benefit from a clean, Innowation
refation to climate guality and sustainable | Sustainability
change enyironment
We will improve the Provide accessible, All peaple in MNewry, Strategic effectiveness
processing times of high quality and Mourme and Down Service availability
planning applications integrated sarvices bensfit from Service quality
and enforcement cases | through continuous prosperaus Efficiency
by implementing the improvemernt communities

Planning Service
Improvement
Programme

Ferfarmance Impravemant Plan 2023249
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Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the
results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Ref Statutory Performance Indicator Annual

I Standard
Economic Development |
ED1 The number of jobs promoted through business >155 |
start-up activity 173*
- {updated target)
Planning R
F1 The average processing time of major plannin
_ __applicatiur?s : g - e , b
P2 The average processing time of local planning 18 wamait
‘applications
P3 The percentage of enforcement cases processed 20%
- within 39 weeks
Waste Management =~ =====0Z00000
W1 The percentage of household waste collected by
District Councils that is sent for recycling {including 50% by 2020
x | waste prepared for reuse) . >
W2 The amount (tonnage) of biodegradable Local <20,954
Authority Collected Municipal Waste that is landfilled tonnes
(2019-20 target)
W3 The amount (tonnage) of Local Authority Collected
Municipal Wa{ste arigiﬂjgﬁ ¢ £3,500 tonnes

“Updated 'Go for It' programme target far the number of jobs promated in Newry Mourne and Down:
173, An amendment to the standard set out in the Local Government (Performance Indicators and
Standards) Order [Morthern Treland) 2015 is awaiting legislative passage and approval.

The Council has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

= Inclusion within the Performance Improvement Plan, with progress being
manitored on a bi-annual basis by the Strategy, Policy and Resources
Committes and Audit Committee,

= Inclusion within Directorate Business Plans, with progress being monitored on
a bi-annual basis by the relevant Council Committee,

» [ata submissions to Government Departments, with reports being issued to
monitor the performance of each Council, outlining regional trends and
comparisons.

Ferfarmance Impravemant Plan 2023249
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Self Imposed Performance Indicators

The Council has identified the following self imposed performance indicators to
measure progress in delivering the Corporate Plan 2021-23.

Corporate nﬁ]ﬁ:ﬁﬁe

| H;ea.-sure nf Success

Invest in and support
new and growing
businessas, job
creation and
employment skills

Mumber of jobs created and businesses supported
through Council programmes

MNumber of jobs promoted through business start-up

activity

Back to Agenda

Amount of investment secured by Coundl

Continue to improve

Number of people participating in targeted health

the health and programmes
wellbeing of everyone | Attendance at free play sessions
in the District and Number of attendances at Council indoor leisure facilities
reduce health
inequalities
Enhance, protect and | Level of street cleanliness across the District (Keep
promote our MNorthern Ireland Beautiful Street Cleanliness Index)
ervironmient 65% of municipal waste recycled by 2030
Level of compliance with Sustainable Development Duby
| Support sustainable Increased visitor spend
| - farms of tourism which | Increased overnights stays
| value our environment | jncreaced visitor satisfaction

and cultural heritage

Enable and suppatt
people to engage in
inclusive and diverse
activities in their
communities

Percentage of residents who agree that their local area is
a place where people from different backgrounds get on
well together

Percentage of residents who agree that hat the Council
conhsults with and listens to the views of local people

Percentage of residents who feel they can have a say on
how services are delivered in their local area

Number and per‘::entage of financial assistance projects
funded and successfully delivered

Promate the

revitalisation of our
city, towns, villages
and rural communities

Progress against key Belfast City Region Deal projects
MNumber of public realm schemes delivered

Increased business growth and employment

Provide accessible,
high quality and
integrated services
thraugh continuous
improvement

Increased citizen satisfaction

Compliance with the Duty of Improvement

Ferfarmance Impravemant Plan 2023249
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- Advocate with others | Compliance with the Duty of Community Planning /
for the benefit of all monitor delivery of outcomes with partners
people of the District | Pergentage of residents who are satisfied with their local
area as a place to live

The Council has put in place the following arrangements to monitor progress against
the self imposed performance indicators:

» Inclusion within the Performance Improvement Plan, with progress being
monitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Perfarmance.

= Some performance indicators are included within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the relevant Council
Committes.

These performance indicators are aligned to community planning outcomes. This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future,

Ferfarmance Impraovemant Plan 2023249
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Identifying the Performance Improvement
Objectives 2023-24

Three of the performance improvement objectives 2023-24 have been carried
forward from 2022-23, as they remain relevant and meaningful. One of the
objectives has been amended to reflect improvements achieved and where
improvements are now required while another has seen significant progress and is
deemed to have been delivered and has therefore been replaced. They have been
developed, reviewed and updated in close liaison with Elected Members, Senior
Management Team, Corporate Management Team and employees across the
organisation. Each objective is underpinned by a suite of 'supporting actions’,
‘measures of success’ and outcomes for stakeholders. They are cearly aligned to
the Community Plan and Corporate Plan 2021-23, as well as other regional and local
plans, particularly the Councils Business Plans which have been developed by each
Directorate. These plans influence and guide the overall direction of travel for the
organisation.

» Draft Programme for Government

= Community Plan for Newry, Mourne and Down 2017-2030, Priority Actions
Areas and District Electoral Area (DEA) Action Plans

= Newry, Mourne and Down District Council Corporate Plan 2021-23

« Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

« Annual Directorate Business Plans 2023-24

The Council has also taken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

» The Northern Ireland Audit Office Audit and Assessment Reports and
‘proposals for improvement’, which are currently being progressed

« The Assessment of Performance 2021-22, including progress against
performance improvement objectives, measures of success within the
Corporate Plan 2021-23 and statutory performance indicators and standards
for economic development, planning and waste managemeant.

The reasons for objectives being carried forward, changing focus or being a new
addition are detalled in the table below:

Ferfarmance Improvemant Flan 2023249
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Community Plan for Newry, Mourne and Down

The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together’, the Community Plan provides a framework for collaborative
working to deliver positive chanage for our communities, and sets out the following long term
overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where

everyone has a good quality of life and access to opportunities, choices and high
quality services which are sustainable, accessible and meet people’s needs’.

The Community Plan sets out the following five positive outcomes:

Our Qutcomes

Thaese are bl gl b o bommes, e e 1 s I Sur cofFsmunaty.
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Newry, Mourne and Down District Council Corporate Plan 2021-23

The Corporate Plan 2021-23 sets out the following mission statement and eight strategic
objectives:

Council Mission Statement

‘To support and advocate for a welcoming District which is progressive, healthy and
sustainable, providing better economic, environmental and socal cutcomes for all’

Council Strategic Objectives

Invest in and support new and growing Continue to improve the health and
businesses, job creation and employment | wellbeing of everyone in the district and

skills reduce health inequalities
We will facilitate investment by new and We will help to reduce health inequalities and
growing businessas while contributing to the improve the quality of life for all by

furthier development of workforce skills to contributing fully to programmes, services,

rtain existing and attract new industrics. facilities and amenities.
Enhance, protect and promote our Support sustainable forms of tourism

environment which value our environment and
cultural heritage

We will contribute to tackling climate We will support and advocate for increased

breakdown and reducing harmful impacts on | investment and development in tourism which
the enviranment while enabling residents and promates our unigue assets and increases
visitors to enjoy our rich natural and built visitor satisfaction and spend.
heritage.

Enable and support people to engage in Promote the revitalisation of our city,
inclusive and diverse activities in their towns, villages and rural communities
communities

We will encourage people to play an active We will work with residents, businesses and
part in civic life in all its forms and develop the | our partners in regeneration to further develop
capacity of communities, particularly those in desirable places to live, work, invest in and

greatest need, to attract the right support to visit across the District.
address needs and sustain valued projects and
facilities

Perfarmance [rpravement Man 2023-24 5
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Provide accessible, high-quality and Advocate with others for the benefit of
integrated services through continuous all people of the District
improvement
Wi will build a high performing Coundl, fit for We will lobby and campaign with
the futura, that delivers efficient and effective | government and others to attract invastment,
services for the benefit of all develop modemn infrastructure across the
District, address needs and improve the quality
of life for all.

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI) 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness
Service guality

Service availability
Fairness

Sustainability
Efficiency

Innovation

® ¥ ®# ® ® & ®

The table below outlines how Newry, Mourne and Down District Council’s performance
improvemeant objectives 2023-24 are aligned with the seven specified aspects of improvement:

Perfarmance [roravement Plan 2033-24 a7
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Seven Aspects of Improvemant

Performance Improvement Objective

-
if
@£

Service Quality

Service Availabifity
Falmess
Sustainability
Innovabion

We will support the health and wellbeing of local o sl v |+
peaple by improving our leisure Tacilities and services

We will grow the economy by supporting local 7 ¥y v v
businesses and creating new jobs

We will improve the deanliness of our District by o o - o
reducing littering, fly tipping and dog fouling

We will improve our sustainability and reduce our v, b I
impacts in refation to climate change

We will improve the average processing times of
planning applications and enforcement cases by v v | v v
implementing the recommendations from the
Planning Service Review

The Council has also assessed the performance improvement objectives against the following
criteria, and considers them to be:

= Legitimate

« Clear

» Robust

« Deliverable

« Demonstrable

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 reguirements of the Northern Ireland Act (1998), whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvemnent Plan has been subject to an equality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2023-24 is not subject to
an equality impact assessment, with no mitigating measures required.

In accordance with the Rural Needs Act Morthern Ireland (2016), the Council has given due regard

to rural needs by carrying out 2 Rural Meeds Impact Assessment of the Performance Improvement
Plan 2023-24.

Perfarmance Impravement Plon 2023-24 Pi]
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Consultation and Engagement

The Council is committed to listening to local people and taking on board their views. Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
including Elected Members, residents, local businesses and community planning partners to put
forward their views on the proposed performance improvement objectives,

This year, the Council used the Speak NMD platform to host the consultation and engagement
process. As a dedicated online space, which is facilitated through the Newry, Mourne and Down
Community Planning Partnership, Speak NMD enables residents to participate in local consultation
and engagement activities and have their say on the issues and decisions which have an impact
on their local area. Through Speak NMD, an electronic survey in relation to the draft performance
improvement objectives 2023-24 was published and promoted. The consultation and engagement
process was promoted further through the Council’s website and social media channels and
circulated to key internal and external stakeholders,

The overall consultation and engagement process resulted In 123 completed surveys and
engagement with 27 stakeholders through Newry, Mourne and Down Youth Voice, Newry and
Mourne Senior Forum and the Cedar Foundation. This response has been supplemented by the
input of 1,345 respondents to the consultation on COVID-19 and the Corporate Plan in 2020 and
Residents Survey in 2022,

' Electronic ducuﬁntatinn, su;'-.rey on the draft perfurﬁ':ann:e Survey: 123 responses i
improvement objectives 2023-24 on the Speak NMD
platform.

Engagement with the: 27 consultees

« Section 75 groups, including the Newry, Mourne
and Down Youth Volce, Newry and Mourne Senior
Forum and Cedar Foundation

Electronic survey and focus groups on the impact of 560 respondents to
COVID-19 and the Corporate Plan 2021-23 (September sUrVey
2020)
21 participants in focus
groups
Residents Survey (September 2022) 764 respondents

Perfarmance [roravement Plan 2033-24 29
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The consultation responses revealed widespread support for the proposed performance

improvement objectives, with the majority of respondents agreeing with each of the five m
objectives.

Agreement on Performance Improvement Objectives 2023-24
1.We will rupport the health and wellbaing of ocal — o
peaple by imarawing our loisure facilities and services 1B
+8ve wlll grow the eoanomy by supparting lacal P g5
husinesses and creating nicw jobs 20
1. %e will improwe the cleanliraess of sur Distrct by P B
ackimessing littering: fly tipping and dog foullng, 1E

4 We will improve oy sistamanilitg and recoce our
Imipacts inrekation fo climate charge

— 79

20

5, We will improve the processing times of planning 82
— 17

applicatans and enfarcernant cases by implementing

o0 i W0 3 43 53 B0 To 80 50 100

B &prer B DEagres

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2023-24, and will be

addressed through the Performance Improvement Plan, and as part of the Council’s business
planning process.

Perfarmance [rpravement Plan 2023-24 0
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Achieving Continuous Improvement m

Transforming and improving how the Coundl delivers services is a key objective within the
Corporate Plan. Mewry, Mourne and Down District Council is committed to developing a "can do'
culture, where managing performance and achleving improvement Is everyone’s responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following three core

values:
Accountable We will be accountable for hoe we plan for and use resources
sustainably
Collaborative We will work in partnership with others
Transparent We will be transparent in how we make decisions

The Council has put in place a number of frameworks and systems to drive forward continuous
Improvement and facilitate a performance Improvement culture. These include the Business
Planning and Performance Management Framework, Policy Development Framework, Equality
Scheme, Governance Framework and Risk Management Policy.

The Council also assesses how performance compares with other Councils. Newry, Mourne and
Down District Council is working with the Association of Public Service Excellence to benchmark
performance against the performance of Councils across Narthern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, to help identify and
address future areas for improvement.

The Performance Improvement Plan underpins the Council’s overall approach to effective
performance management. It supports the Coundil in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the continued implementation of the Business
Planning and Performance Management Frameawork.

Perfarmance [mprovement Plan 3023-24 11
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Business Planning and Performance Management m
Framework

The Council’s Business Planning and Performance Management Framewaork drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement objectives are being delivered, with the primary goal of making life better for our
citizens.

MRy ) Uk D Db COMNG T PRy
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A VY
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Council’s
overall direction of travel and guides all activity within the organisation. Community planning
outcomes and corporate objectives are cascaded across the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Planning and Performance Management Framework, in order to
ensure performance is measured, monitored and evaluated on a continuous basis,

During 2023-24, the Council will continue to progress and mainstream the development,
implementation and review of Service Plans and roll out of Individual Performance (People

Perfarmance [rpravement Plan 2023-24 1z
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Perform Grow), both of which seek to demonstrate the 'line of sight’ between the work of
employees and how they contribute to the achievement of community planning cutcomes and
corporate objectives,

Thraugh the Business Planning and Performance Management Framewaork, the Council will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Council’s progress in improving
the quality of life for local communities,

The table below provides a description of the various plans and strategies that form part of the
Council’s Business Planning and Performance Management Framework.

Community The Community Plan for Newry, Mourne and Down sets out the long-term
Plan vision for improving the economic, sodal and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Priority Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level.
Progress in implementing the Community Plan is reviewed on a biennial
basis.

Corporate Plan | The Corporate Plan 2021-23 sets out the vision, values and strategic
objectives for the Council. Each strategic objective is underpinned by
‘supporting actions” and ‘measures of success’, Progress in delivering the
Corporate Plan is reported annually through the Assessment af

Performance.
Thematic The Council has put in place a number of Thematic Plans and Strategies
Plans and to support the implementation of the Community Plan and Corporate
Strategies Plan, incduding the Performance Improvement Plan, Medium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
work across the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,
corporate aobjectives and performance improvement objectives,
Directorate Business Plans include suites of key performance measures to
measure progress and drive continuous improvement, with performance
being monitored and reviewed bi-annually by the relevant Committee.

.S_E'.WiEE Plans -'Sewf-ce Plans and Improvemant Prr:rje::ts are operational and set out 1:'he

and direction for service areas across the Council. They outline how each
Improvement | service contributes to the delivery of community planning outcomes,
Projects corporate objectives and performance improvement objectives, include

key performance measures and provide a mechanism to manage
performance consistently across the organisation.

People The Council recognises the significant role employees g:lll-a~,r in contributing
Perform Grow | to the achievement of the Community Plan, Corporate Plan, Thematic

Perfarmance [roravement Plan 2033-24 13
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Plans and Strategies, Directorate Business Plans and Service Plans.
Peaple Perform Grow demonstrates the link between the work of
employees and how they contribute to the achievement of key plans and
strategies, as well as the outcomes experienced by local communities,

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below.

Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key stakeholders is
very impartant, as it facilitates transparency, accountability and improvement in everything the
Council does. The governance arrangements to develop, monitor, report and review the Council's
progress in implementing the Performance Improvement Plan 2023-24 are outlined balow:

= Approwal of the annual Performance Improvement Plan

= Mid year progress reéport
L+ Anfdal pﬂfhfr’ﬁ!ﬂ!ﬂ'iiﬂﬁﬂﬁl

-

&

F

Stratepy. Policy and Besources Committes \

= Scruting, challenge and approval of the annual Performance improvement Plan

» Mid year progress report |
\_* Annual perfarmance assessment

sl
Audit Committee R
= Provide assurance that performance management amangements ane robust and effective
= Mid yeor progress report
& Annual performance asseiiment y
S
Senior Management Team h
# Lead the development of The annual Performance improvement Plan
= Mid pear progress report
» Annual perfarmance assessment
-

The Council must publish an Assessment of Performance by 30 September 2023 which will provide
an overview of how the Council has performed during 2022-23. The Assessment of Performance
will be published on the Council’s website and is supplemented by the Mid Year Progress Eeport

for the Performance Improvement Plan 2023-24.

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. Subject to the General
Duty of Impravement being met, the Northern Ireland Audit Office will issue a Letter of Assurance
to both the Council and Department for Communities.

Perfarmance [mprovement Plan 3023-24 4
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How to Propose New Performance Improvement
Objectives

Mewry, Mourne and Down District Council welcomes your ongoing feedback on the performance
improvement objectives 2023-24, as well as any suggestions you may have on how services can
be improved in the future.

The Council can be contacted in the following ways:

In writing: Catherine Hughes
Head of Performance and Improvement (Acting)
Newry, Mourne and Down District Council
O'Hagan House
Monaghan Row
Newry
Co Down
BT35 8D]

Telephone: 0300 013 2233

Email: performance@nmandd.org

Perfarmance [rpravement Plan 2023-24
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Newry, Mourne and
Down District Council

Consultation and Engagement Report on
the Performance Improvement Objectives
2023-24
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Introduction

The Local Government Act (NI) 2014 sets out a General Duty of Improvement,
whereby all Districk Councifs must put in place arrangements to secure continuous
improvement in the exercise of their functions and st performance improvement
objectives for each financial year. Each Council also has a statutory duty to consult
key stakehaolders on the proposed performance improvement objectives.

The five draft performance improvement objectives were considered and approved
by the Strategy, Policy and Resources Committee in March 2023. This was followed
by an extensive consultation and engagement process which encouraged key
stakeholders, including residents, Elected Members and partner organisations to
have their say on the proposed performance improvement objectives.

This report provides an overview of the consultation and engagement methodology
and an analysis of the responses which were received.

Consultation and Engagement Activity

Between 20 March-15 May 2023, Newry, Moume and Down District Council carried
out an eight week consultation and engagement process with key stakeholders on
the draft performance improvement objectives 2023-24, through the following
mechanisms:

= Electronic survey and documentation on the Speak NMD platform, which was
promoted through the Council’s website and social media channels

» Public Motices in local newspapers

» Engagement with the following stakeholders:

- Mewry and Mourne and Down Youth Voice
- Cedar Foundation
= Mewry and Mourne Senior Forum

This process was further supplemented by the consultation and engagement which
was carried out to support the development of the Corporate Plan 2021-23 and
Performance Improvement Plan 2022-23:

= Residents Survey (September 2022)

= Consultation and engagement on the Corporate Plan 2021-23 and impact of
COVID-19 (September 2020)

= Consultation and engagement on the draft Performance Improvement
Objectives 2022-23
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Analysis Methodology

A total of 123 surveys were received in response to the consultation and
engagement on the Council’'s draft performance improvement objectives 2023-24,
Respondents were asked whether they agreed or disagreed with the draft
performance improvement objectives and if they had any commenis to make
regarding each objective. Respondents were also asked to put forward their
suggested priorities for future improvement.

In carrying out the quantitative and gualitative consultation and engagement, a
structured process was used to capture responses around each of the five draft
performance improvement objectives 2023-24. This was supplemented by an
engagement process with 27 key stakeholders, as outlined below:

Consultation and Engagement Details
Newry and Mourne and Down Youth 14 participants - 25 April 2023
Vioice
Cedar Foundation User Forum 8 participants - 02 May 2023
MNewry and Mourne Senior Forum 5 participants - 10 May 2023

Residents Survey (September 2022) 764 residents aged 164 with quotas

applied for age, gender, social class and
District Electoral Area

Consultation and Engagement Findings
Analysis of Findings

Responses to the draft performance improvement objectives 2023-24 have been
received from residents, elected members, local community organisations, local
businesses, statutory organisations and others including those that work in the
district, There has been a positive response to the five proposed performance
improvement objectives, with the majority of respondents agreeing with each
objective,
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Agreement on Performance Improvement Objectives 2023-24

1. W will supaart the health and weltheing of focal — o
pnpia by Improving o dnlsyes facllities and sardces 16
2we will grow the economy by supporting local — 85

hissinpsses and creating new jnbs 20

3.5 will imprave the cleapdnass of aur Dustrict by P EE
addressing littering, Fy tipning and dog fouling... 18
4. va will improve gur sustainabilicy and reduce our
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Residents Survey (2022)

These findings are further endorsed by the results of the Residents Survey which
indicate that the performance improvement objectives broadly address the top
improvements identified to make somewhere a good place to live,

» The local economy, health and wellbeing, housing, infrastructure, public
transport, protecting the environment, climate change and managing waste
are amongst the top priorities for improvement.

= Supporting communities, educational provision, accessible leisure centres,
accessible arts centres/theatres and museums and opportunities for
voluntearing are amongst the lesser priorities for improvement,

Top priorities for Improving the local area

Impriveing dkilla, emplogability and job grosgech
Feducing poaarty
tupparting iocad businesses, attractirg Imestment...
Irngraving people's health and wellbeiap {and...
Flore alfordable, good quality housing
IrpprosinE aur roads infrasimctura
Mare activities for teenager
Supparting our older and mast vulncrable residents
Improseng public transaart
Repererating the local area
Improving salety, retducing crime and anti-=ocial...

Managing waste, reduding dimate changs,...

]
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These findings are further reinforced by the fact that residents identify dog mess
and littering as the top perceived problems in the local area.

Perceived problems in local areas

D mess snd foaling

Rabbich of liger ing araund

Preoph: using ar dealing drsgs

Maisy neighbours or loud parties

Car crime and wasafe driving

Peaple being dremk ar rawdy in pubklc plaoes
Vandalism, graffiti ard ather deliberate damage ta..

seray f umcontrolled doss

Rur caswm or derelict properthes

Groups hangng around the streets

Daiis barking

|

i 114

=
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=
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W Majar froblem @ Minor Problern & Mot a problem

You Said, We Did - Overview of Consultation Feedback
Performance Improvement Objectives

An analysis of the consultation and engagement findings indicates that the issues
raised will be addressed through the proposed 2023-24 performance improvement
objectives, 'supporting actions’ and 'measures of success’, or as part of the Council's
business planning process. An overview of the amendments and revisions that have
been made to the performance improvement objectives, throughout the consultation
and engagement process are highlighted below.

You Said We Did

We will support the
health and wellbeing
of local people by
improving our leisure
facilities and services

‘More areas for people to
walk, cycle and walk their
dogs"

"Most young people feef
health and wellbeing is
curcuially important and

We have revised our
target for community trails
upwards to reflect the
number of users in 2022-
23 and in doing so
recognising the
importance of outdoor
space and facilities for
people’s mental and
emotional wellbeing.

A new measure has now
been introduced in the
Performance Improvement

5

Back to Agenda
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We will grow the
economy by
supporting local
businesses and
creating new jobs
We will improve the

cleanliness of our

District by addressing
littering, fly tipping
and dog fouling
incidents

We will improve our
sustainability and
reduce gour impacts in
relation to climate
change

We will improve the
processing times of
planning applications
and enforcement cases
by implementing the
Planning Service
Improvement
Programme

feel improvements wouwld
be good”

Plan 2023-24 focusing on
the participation of young
people in youth health and
wellbeing initiatives.

Revised the 2022-23
figure for paid
attendances based on
updated year end data
which has also led to a
revised target for 2023-24.

Figures for economic
development programmes
have been revised. To
reflect 2022-23 actual
figures.

Back to Agenda
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Suggested Areas for Improvement

As part of the survey, and similar to previous years, respondents were asked to put
forward their suggested areas for improvement. “Council parks and open spaces’,
‘tleansing service’, "Leisure Centres” and "Play Parks’ are the top priorities for
improvement in 2023-24.

Top Areas for Improvement
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Next Steps

Based on the feedback obtained through the consultation and engagement process,
as well as the ongoing developmental work around each performance improvement
objective 2023-24, there have been some minor amendments to the ‘supporting
actions’ and ‘measures of success’, as outlined in the Performance Improvemeant

Plan 2023-24.

The Consultation and Engagement report will be published on the Council's website
by 30 June 2023, alongside the Performance Improvement Plan 2023-24., It will also
be circulated to key stakeholders to support the business planning process.
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Summary of Consultation and Engagement Feedback

Performance Improvement Objective 1

Youth Voice
= What has happened to city park?.

Albert Basin Park.

What has happened to your park

Kilkeel could use an upgrade (only 30 minutes)

Could be an upgrade in Kilkeel

Most young people feel health and wellbeing is curcuially important and feel

improvernents would be good

s  Make sure ather services in the Coundl don't suffer fraom the high levels of
funding used in leisure centres

" 8 & B @

Cedar Foundation
« Owver 60's membership is very good value for money.
= There are a lot of items damaged and broken in the leisure centre in Newry
which is awful as it is such a new building and these need to be fixed.

Newry and Mourne Senior Forum

= There should be toilets on the tow path.

= There are cars being parked on the cycle path in Warrenpoint which is a
danger to cyclists who have to go round and onto the dual carriageway o
get past.

« Play park in Bessbrook is a great asset and the toilets are clean and the
Derramore woods are a great asset too.

= Thanks to the Southern Trust and the Age Friendly alliance for all the
support they provide to older people’s groups and individuals.

= Transport for older people is very important espedally as more services are
being moved to Craigavon and older people can't get to appointments,
community transport needs to be maintained.

= Traffic lights at the court house need to be fixed, it's a danger as it's getting
so busy.

NMD Speak Website

= Yes but. The senior management team consistently fail to deliver. Newry
pool has had to close. And the council has ensured that people are locked
out of their{ i.e the public rate payers) sports pitches

« Naot enough outdoor walks and parks for tourists vrs other areas...current
places not looked after or maintained especially walking paths...mound of
down path is a disgrace

= Daisy Hill in a Shambles Warrenpoint police station let go no GP service in
Rostrevor, Loss of green space

+ Consolidate what exists - no need for further investment in this regard at
present.
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As leisure facilities are only in the main towns community centres need to
be improved to allow for the provision of such services in rural areas
Qutdoor facilities which are not dedicated to field sports should be
considered for development

Ensure leisure facilities once available have high standard of cleanliness
leisure facilities in Newry require significant improvement, as a regular user
of the gym pool and soft play area of the NLC it is disappointing to see that
the facilitiy is regularly not clean. I had to ask staff to clean urine from the
floor in the changing area of the pool and ants all over the floor in another
changing area. The soft play is regularly unclean with tables not wiped and
the floor dirty. I really like being able to use NLC but it embarrassing
especially as a staff member to see this new facility In such a state of
uncleanliness. For years Newry is lacking in 4G pitches for soccer in the
area and this needs to be improved.

also improve outdoor facilities, not just swimming pools efc

More greenways

Newcastle is severely lacking in service availability

Leisure facilities need to be open accessible hours

Improved leisure faciliies in Newcastle have been requested for decades.
Kilkeel has great facilities but are criminally mismanaged and underused.
Baetter facilities

We want a park as promised

You as a Council have ignored the wish of our Citizens in pushing ahead
with White Elephant Projects dispite strong voter opposition to same
MNewry Leisure Centre is closed more times than it should be 3€| broken
equipment in the gyma€| cold showers 3€] tiles on pool floora€] restrictive
timetahle of classesd€!closed every Wednesday 2-3pmFor training |1 Really
this is a disgrace and needs to be changed immediatelya€! train Sunday
morning before opening

I hepe to see this being fulfilled in the kilkeel area. Our leisure facilities
nead repair and appropriate staffing. The limited opening times are
restrictive and swimming lessons difficult to access.

Mo fixed bridge on the southern relief road. Promoting more use of the
canal and improving facilities would contribute to better community well-
being

I would like more appropriate facilities in my town, Newcastle.

What about cycle path plan for newcastle. There is nothing. It's quite
embarrassing for a tourist destination is

Downpatrick has a first class leisure facility in DLC which is visible in the
general numbers of a wide diverse range on ages that us the facility. But
opening hours at the weekend are very much lacking and restrict the use of
the service for a great number of people. Longer opening hours into the
evening is required at the weekends.

The management of Arts facilities needs to be contracted out to bodies
which will appropriately promote and support arts and culture.

Actions speak louder than words, at least make a start on the Park for
MNewry City.
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As a Newcastle resident, I have to travel 15 miles to my nearest leisure
centre. Since the part demolition of the Newcastle Centre (without any
plans for a new build) you can't even hire a room in the centre, The
Gateway project information day had to be held in a local pub because of
this.

This is a good objective but you dond€™t really do it the new lelsure center
has been closed a lot for cleaning and repairs and surely if it is staffed
properhy this would not be required.

Nice 4€" sentimentd€™ 3€! but over past 10/20 years nothing much of a
major improvement .. based on past 3€” performanced€™ am concerned
about the future

So we get our park then? This should be your top priority in leisure
facilities. And it is an scandal and a shame that you have deliberately
avoided doing this already.

How will this be measured?

Not enough opportunity within leisure facilities, swimming pool ete are
disasters where people are traveling outside the district to go swimming
some many from outside the area use facilities, there should be a charge
for non rate payers

Sort Newcastle lesiure centre out once and for all

Very leisure facilities focused, this not only reguires those to travel and
limits participation to activites at those centres, but makes little use of
natural area and beauty which often also attracts external visitors and
hence expenditure

This needs to be a priority over other infrastructure projects and the Albert
Basin needs to be developed asap. Hlgher profile of the leisure centre
facilities, classes and opening hours to promote accessibility and interest
Maore areas for people to walk, cycle and walk their dogs {dog parks, more
pavements along busy rural roads) and along existing transport routes.
Question? What did the council actually do to improve the health and
wellbeing of the community?

Mo

As an older resident I feel we need to ensure our OAP s are offered first
class facilities to encourage an active lifestyle.

Special needs should b focal point

Mot everyone can afford to use the council facilities. The Peoples Park
would deliver a better facility for more residents

Where are the leisure faciliies in Warrenpoint?

It works well , it's a very well Disability Draft

Ballynahinch is a growing town with no leisure facdilities

The Trust welcomes the objective of supporting the health and wellbeing of
the local population and the links to the Council's Corporate and Community
Plans. In particular, the Trust welcomes the Council's commitment to
helping reduce health inequalities and improve the guality of life for all by
contributing fully to programmes, services, facilities and amenities. The
Trust is committed to building on new and existing partnerships with the
Council, working in collaboration with key stakeholders to help reduce
health inequalities and improve health outcomes.

14
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Performance Improvement Objective 2

Youth Voice
«  The Quays is too emphy
Attract more businesses to the guays and Hill Street
Should invite bigger corporations [/ businesses into shopping centras
Don't forget the rural areas
Shopping centres need new businesses
Any growth to economy will be a help to our area, would like new jobs in
area but also would like opportunity to travel for work.

® ® ® ® @

Newry and Mourne Senior Forum
= A lot of small businesses have closed due to Brexit, Covid-19, war in
ukraine and cost of living crisis and got no support.
= The rise in parking fees is unfair as it's mostly older people parking who are
out in the towns spending money and contributing to the economy.

NMD Speak Website

= Would like to see the stats of what Jobs the coundl have brought to the
whole district since 2015

= This council is only interesting in building houses so it becomes even more
reliant on rates which is contrary to what the NIAO has told needs to
change.

Not enough done to support start ups

Warrenpoint town centre turned into a social apartment centre and lost of
every day business due to high rates

What does "support” local businesses mean? Give them public monay?
Again - no requirement for investment in this field at present Consolidate
the present situation, plan for the future.

= Local jobs for local people where are the contractors from who work
within the old district.ie Downpatrick glossary, Killyleagh, what percentage
of them is local

« Availability of affordable working spaces for new small business should be
investigated

= Council work well with local stakeholders and entrapreneurs/businesses in
the district to grow the NMD eonomy for everyones benefit

« develop the economy. Growth goes against the climate emergency that
NMDDC dedared a few years ago. You can not grow without having a
damaging impact to the climate, biodiversity and the environment. You can
however sustainably develop the economy.

« Encourage working from home within civil service so civil servants can
support their local businesses, not Belfast city centre,

« Helping start new small businesses and improving rundown town centres
allowing free parking facilities would encourage people out of the
supermarkets and back into town centers

= This is important but its effectiveness is precarious, and I doubt the council
will find an elegant solution. It should not be in the top 5 objectives,

11
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Increased rates will drive any bussiness trying to start within the district!
You burden small and large businesses with accessive rates charges in
return for little or nothing. You intend sacrificing parking at Cathederal for
wain Projects

Rates increases each yeara€|. Cost of bin collection 3€}. Newry is a ghost
town and has nothing to offer to tourists apart from a spot of shopping and
a nice hotel 2€). Allow the regeneration of the CBD a€| embrace planning
restrictions by working with the people trying to breathe new life into the
town. Stop backward thinking and apply a mentality of progress

How do you propose to do this ?

How many jobs have you created in the past 10 years?

What is your agenda sbd plan to enable this - these are merely statements,
one round need to see the plan of execution and how this would be
achieved & timescale

Jobs in Mewcastle are mostly for the service industry. This means minimum
wage and zero hours contracts are the norm in the area. This should be
addressed to provide sustainable employment for local residents.

Again a good peoint but We do not have enough street cleaners not enough
bins but enough public toilets

Do this by addressing the outrageous rates charged to local businesses
driving many out of the area.

Only fund those who can prove they are registered within Northern Ireland
and have local employees

Laziness

How money is spent supportinh business has no impact goals and no
measurement of success. Government funds alllcated by local council are
spent o secure the highest number of votes this will attract.

Support local business by supporting your own workers such as bin men
There is a genuine and wide perception NMD does not focus enough on the
County Town of Downpatrick

There needs to be a pipeline of skilled workers to fulfil jobs created,
therefore attention is needed in the educational sector and to support the
economically inactive to do so. Higher profile on where there are job skills
gaps for those in education ete. and fAexibility in jobs so that those with
benefits are not impacted by gradually becoming part of the workforce
again.

I am not aware of the coundl supporting anything in the local economy

No

I disagree that the council creates new jobs.

Create jobs for people with disabilities

12
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Performance Improvement Objective 3

Youth Voice
= Bins are full all the time.
Bins not being emptied.
Bins aren't being monitored
Dog fouling and litter - Kilkeel is boggin
Kilkesl is boggin
Bin strike
Littering is a huge problem and needs tackled. Have notices re: dog fouling
but need to have more bins to put litter, dog poo etc.

" 8 8 ¥ ¥ @

Cedar Foundation

= Littering, dog fouling and fly tipping are significant issues across the
District.

= The Council should issue more fixed penalty notices to offenders as the
number is very small considering the littering around the District,
There was a large fiy-tipping incident out beside Slieve Gullion Forest Park.
There is a signiciant amount of litter on Monks Hill and the Crieve Road,
and areas which are poorly lit can often suffer from high levels of fly
tipping.
It would be good to see more community clean ups taking place.
Good to hear that the Council offer bulky waste collection and assisted bin
lifts to residents that need it.

= Council should have more signs up about not mowing the grass verges to
protect the bees as people don't know and think it just looks untidy.

Newry and Mourne Senior Forum

Fly-tipping, littering and dog fouling will always be there.
A lot of litter bins have been taken away but not all have been replaced.
Street deaners never seems to have brushed with them to clean hard to
reach area under seats and its left.

= Places look untidy which is not conducive to good tourism and attracting
people.

= Some areas are happy with the cleansing service they receive while other
areas are not.
Dog fouling is the biggest iissue.
Like the idea of the paint re-use scheme, great to see an initiative like this
in the Council area.

NMD Speak Website
« Have sufficient staff resources in place
= The council continues with the same failed systems and refuses to use
technotogy like DNA testing for dog fouling or cameras for illegal dumping.
Mot to the mention the failure to deliver bird proof bins in coastal areas

13
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You do nothing about litter....shameful , please work with schools to stop
littering, please provide bins and dog bins at least.

Country roads and dual carriages way full of litter and illegal dumping for
months

Effective action is required in this regard throughout the district.
Downpatrick is dirty also surrounding towns..how many mechanical
sweepers are in dowpatrick. How many times are the estates clean
compared to newry

Must be a strong monitoring on litter. And dog fouling is shocking in
Donyaguy water and Warrenpoint shore road. Litter all around the area is
a disgrace on the country roads

Resident could be paid low wage to litter pick at weekends. This would be
good for residents well-being/fitness who might normally work retail or
admin, eamn extra cash, and offer council cheaper labour. Could be paid
with vouchers for local businesses to support our local economy.

More bins are required in tourist locations. If there is a bench or picnic
rabke, then a bin is required in the visible area.

Dog fouling is a big problem. Harsher penalties that are actually enforced
would be good

More dog wardens needed, hundreds of fines need to be issued. When
people know the risk is they will be fined they will be less likely to let their
deg foul

Fly tipping in remote areas and dog fouling are major issues, Staffing and
fines should be increased. Public awareness campaigns wastes money-
people know it's wrong. Get creative,

The council are failing at this now. Newry and surrounding areas are a
disgrace.

Council has not agreed on a weedkiller towns and cemetery's look awful
There is a need to clean the roadside verges and have zero tolerance o
any litter., The road from Camlough past the coundil dump is in a terrible
state with rubbish in all the verges and hedges

Any chance of sorting the potholes 8€!. Roads are not good

MMDDC have abandoned littering prosecutions long ago. Its a case of "
Hear no evil, see no Evil™1!l! The little man will pay the litter lifting bill.

I hope so &€|. Dog foul is everywherea€|, Flytipping a disgrace &€|. How do
you intend to manage this?

Dog fouling is a permanent problem in kilkeel.

More and bigger bins. Solar powered compacting bins. More name and
shame of irresponsible dog owners

Would suit vou better to actually dlean the streets in the first place

Mot enough bins in various towns across the district. Dog litter is terrible.
Mo visible patrols. Island park Newcastle. Tennis club has broken glass
outside every other night from underage drinkers

This is a very significant issue and requires much work o address
Council needs to employ a team or teams of people to ensure street
cleaning in each city, town and village.

My bins are constantly being left for 3-4 weeks between collection

14
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Again, what means are in place to support your objectives - T would like to
see the actions snd your plans on how you aim to achieve these very broad
statements - that is the part missing- the plans are the means of showing
your thought process and timescales of delivery - what are your key
measurements ?

How much of the Council budget will be allocated to additional enforcement
and dog wardens? Newcastle last weekend was absolutely disgusting with
the amount of rubbish, overflowing bins and lack of toilets.

Definitely this is not done our streets are a disgrace

Improve the enforcement of existing laws and regulations.

Meed to provide locals whe litterpick with coloured bags that can be
deposited at Road junctions for bin lorries ta it whilst doing their rounds
wieekly.

Mot enough being done. Need to crack down more on littering dog fouling
etc. Hit people where it hurts in their pockets, Residents constantly getting
away with fly tipping on green areas

mare communal bins, schemes to fine people who lither &advertise
penaltes

And washing the footpaths on Newcastle main street

Mot unless there Is clear accountability - for example - so we see the
terrible state of the district appear as a negative of the responsible
executive staff members performance review 7 Are they on a performance
improve plan which is they dondE™t resolve the issues they are ultimately
found unfit for their job?

How can you do this with the strikes?

But actions speak louder than words

Meed more bins in more locations. Higher profile on littering being culturally
unacceptable.. Get business to become more corporately aware of litter
issues and CSR to clean around their premises areas o promaote their
sustainability ete. Educate on the results of littering, dog fouling, promaote
responsible dog ownership with classes, Ensure more of the tems put for
recycling are achually recycled.

Only when B3€™s point out by a councilor standing and pointing at it on
Facebook.

Mo

There is a great deal of litter along the footpaths in the area, it would be
great to see a litter free envircnment.

Mothing worse than dog owners not cleaning up after their dogs. Owners
also not controling their dogs remains a further issue.

Mo one ever dears the dog poo on the paths where 1 live, Rathfriland Road
area.

The footpaths in Warrenpoint are 2 complete disgrace and there arenda€™t
enough bins for dog waste

It's only on Monday last 1st of May 2023 that I was out for a walk near
Slieve Gullion , somebody had been fly tpping . The objects that were
dumped were babies dirty nappies . I did report at a Cedar Foundation
meeting on the 2nd May 2023 . Two council officials were invited to the
meeting with Cedar Foundation Newry User Forum . I went back the next
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day , all objects were lifted . These objects should not have been dumped
in the first place

= What measures will you tfake to address rural littering so that locals do not
hawve to keep cleaning it several times per year ?

« Entire district is a disgrace
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Performance Improvement Objective 4

Youth Voice
= Clanrye river and the Canal should be prioritised
Mare wind turbines
Wind turbines
Maore direct action
More wind turbines
Inevitable natural order of the Earth, however we do contribute and that
may be harmful, throwing nature off course. We need to slow down our
contribution to it
« Make sure this is a priority to the Council and not over looked due to
funding issues.

" & ® & @

CEDAR Foundation
« There needs to be a lot mare EV charging points in the district.

Newry and Mourne Senior Forum
= Council don’t seem to have a maintenance strategy, the free wifi in Newry
and Warrenpoint is not maintained and is never working. Hope thess new
EV charging points will be maintained,

NMd Speak Website

» 5 there an active IS0 in place for council 7

= This from a council who fails to deliver their biodiversity plan and won't
protect trees which have tpos and have accepted aconsultation which
proposes substandard greenways and active travel plans.

= How ? Nothing is done in Downpatrick to support the wildlife or
environment. You should be ashamed.
Lost of green spaces and coastal way losing our AONB
Pragmatic and workable initiatives are reguired in this respact.
This is not a suitable objective. Council do not have gualified scientists
among their staff. The CO2 net zero aspirations of other councils in the UK,
alorg with their 15 and 20 minute cities are based on a false premise, True
science tells us that these policies do not help people or the climate.
Instead they cause hardship, depopulation, loss of freedom, and the
negative impacts are felt most keenly by the most disadvantaged in socieby.
This objective is bad for business so it contradicts objective two. It is anti-
health and family so it contradicts cbjective one.

= \fehicles are scrap constantly breaking down leaking oil fumes .where are
the new vehicles that was promised for down

« Have strict supervision on the number of trees that are being cut
downag|..some just for house building

= see ahove re growth, the two conflict each other, Expalin how you can
grow without increasing your impacts in relation to climate change

» Lead from the front
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This is the most sensible suggestion made, proportional to how urgent itis. |

Should be expanded to include enhancement of biodiversity and
conservation/restoration of historically damaged natural spaces. To include
totally rework Mournes Gateway Project, no gondola or visitor centre. Many
great alternatives available.

What are you doing to counter this, are councll offices running off solar?
Are vehicles electric?

We need our park

NMDDC will waste money and limited resources on vain Projects regardless
of the Climate [/ Carbon footprint. Efficiency is not a focus for NMDDC

The recycling centre operates limited opening hours making it difficult to
arcess

More electric car charging stations. Free town shuttle buses

Again another great statement - the action plan reinforces the objectives
which are very broad but in statements - your intent sounds great but proof
of how this is carried out by means of a plan us what is like to read & see
The vanity project of the NMewcastle Gondola is one of the most
environmentally destructive projects in recent years. What are your plans to
mitigate the destruction caused and to offset the carbon footprint of the
project.

Should be done but You will probably waste a lot of time and money writing
reports and having meetings about this rather than doing

Re-opem the canal rather than driving more traffic through environmentally
sensitive areas. Pedestrianise Hill Street to improve air guality, reduce
emissions & bring an area you have managed to kill back to life.

I am not in Favour of low traffic nelghbourboods as people with disabilities
nead to be able to drive close to shops. I'm not in favour of getting rid of
our central car parks. I'm not in favour of our farms having to reduce their
nitrogen as farms are our only source of natural food. I'm not in favour of
surveliance and manitoring our carbon foot print. 1 am not in favour of
becoming a cashless society.] do agree with doing as much as we can o
help our planet but big companies could do mare,

Better access to recycling centres.

Planning for renewable energies must be prioritised look at area where
acceptable. Have to stop Mimbyism and lobby for more support to change
for renewable energy sources,

When one off yvour warehouses burn down and you cover up its asbestos
roof blowing around the town. St. Christopher park wear house in guestion.
Mo

We need to keep trying to improve our wind and solar power and give more
information to the public.

I dona€™t see any effort to reduce environmental impact on climate
change.

Keep using recycling centres , and proper bins provided by the council
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Performance Improvement Objective 5

Youth Voice
s Syustainable energy sources
= Planning permission isn't good in rural areas (e.g Kitkeel)
= Agree but do not feel this is as important a priority as the previous 4.
= Look into getting young people involved in the process.

Newry and Mourne Senior Forum
= Tram station in Bessbrook s up for development and people want it to be
developed as a tourist attraction, we need to preserve our villages and not
build a petrol station and houses.,

NMD Speak Website

= Your planning office is toxic and out of date

« Particular attention and effective powers must be given to enforcement
where clear breaches of planning regulations have been made.
Enforcement must create the environment that reverses building activities
where planning has not been sought in advance or where planning
recommendations have been ignored. The special nature of the
environment throughout the district demands effective leadership in this
regard. Retrospective planning reguests should not be tolerated.

= I work in the planning department and I love my job, but it is disappointing
to see targets not being met as staff work extremely hard. The planning
dept. have lost more than 5 business support staff and this work results in
the business suppaort staff which are left being over worked and not getting
their own work done. The planning officers have had to help business
support to put new applications on the new portal resulting in planning
officers not being able to process applications and is a short term fix as the
new applications continually build up again and staff are swamped. The
new portal and loss of staff has resulted in planning officers spending less
time processing applications as there is now more admin tasks to complete
than there ever was before for planning officers. There is a lack of staff also
in the planning technical side as officers have not been replaced when off
on long term sick, matemnity and posts not filled when people leave. This
has resulted in high case lists and workloads for the staff remaining and it
is unfair. Planning surgeries do not happen anymore in the Newry office.
The planning officers also do not have the correct IT infrastructure to carry
out their jobs on site since the new portal as planners were to be given
ipads to view drawings, this never happened and results in officers now
having to print plans to take on site, which is a waste of time and paper. IT
infrastructure is essential for site visits and officers should have an ipad
each (similarly to building control officers) for doing their job. Staff recelve
no training and left to get on with the job, this is partly because everyone is
so stretched with their workload. The poor work environment and
workloads have resulted in a high turnover of staff with people leaving for
gther councils. Furthermaore, it would be good to discuss this objective
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directly with planning staff to see how we can work together to improve
resources, IT and any other measures necessary to achieve this objective.
The planning department is a joke. No transparency and no accountinility,
Like the rest of the council they refuse to reply to emails and whoever is in
charge of enforcement must be on gardening leave.

There is no enforcement at all and already going against their own policies
on planning

Improve your processes this will help your processing times

Again, a huge issue and welcome to address but not as priority.

Only let planning through as long as the infrastructure can support it

We want our park!

We will wait and s2e. Currently the worst in N.L. and no sign of change. A
planning mindset of "" how can we delay/ block / procrastinate instead of
pushing ahead positively

So far itaE™s a disgrace !| Allow landowners more considerationa€; allow
growth and investment in the town 3€}. All change is necessary change a€|,
If a decaying building is listed 2€| help get the building back to its state
Takes far to long: this needs addressed!!

So could vou spell the improvements - what is the current processing time
wrs how shall you improve it - statistics & plans are needed to back your
side statements -

Planning enforcement is non-existent at present. There are projects in
newcastle which have been implemented without permission, shops with a
change of use (again without permission) and na action has been taken by
the planners, even when they have been informed.

Should be done

Improve on the reuse of existing buildings, especially in Newry town centre,
MNeeds to be more specifica€limprove by what %

What really is the point of having targets for processing planning
applications, when there appears to be an alarming lack of consistency in
decision making stemming from the Planning Committee arbitrarily
overruling recommendations seemingly as a matter of policy? A work
colleague who submitted an application for a dwelling said to me that their
agent had told her not to worry about it's location because "Councillor XXX
will sort it out for us!" When I checked the records I discovered that indeed
a refusal recommendation had been overturned. What are the Council's
guidelines on this practice?

Need a consistent approach to planning and more staff. Need to lobby
government to ensure existing housing stock is utilised e.qg. all upstairs of
retail units could be used for accommodation making premises safer more
nightlife and then safer for people. Type of housing approved needs to suit
a mix of needs and have access to public transport.

Cana€™t see happening, they have tried for vears to make this happen.
Mo

I dona€™t know enough about this to comment.

What about the sewage treatment in Warrenpaint

Meed to speed up applications

20



® 8 & ® # 9° @

Back to Agenda

Other comments
Increased recycling targets and giving residents all the tools/eguipment/
information to do same
Yes a vote of confidence in the management team. Stop making residents
lives worse while continuing to expect them to bail you out by having to
pay increasing rates every year
Downpatrick is a dump, shopfronts and buildings disgraceful, litter
everywhere, no flowers or hanging baskets, no bins, parking and traffic
situation a mess, roads a mess. Tourist sites not supported or maintained,
nothing for kids to do, drug situation out of control, no parks or walks vrs
population. Sewage in the river, animal abuse and dog fouling out of
control, illegal lotteries not investigated, major drug dealing and money
laundering etc etc you could go on for days. It would be interesting to see
per capita spend for Downpatrick postecodes vrs the rest of Down.
Investigation needed asap. Severe lack of funding vrs amount collected in
rates. P.S your website is embarrassing.....everything is out of date....the
least you can do is keep the info up to date and accurate.
They would need to tear the page out and start again. Having delivered an
any of their commitrents, They dond€™t even acknowledge emails
I would like to see your Access to the Countryside Policy implemented in
mare than a token way. An audit of the current state of the existing public
rights of way in the council area should be undertaken (many are blocked
or not waymarked). An online map of them all should be published.
Improve the openness and transparency and accountability of all funding
within all coundl departments. Endeavour to ensure effective performance
while guaranteeing value for money, efficiency and excellence.
Level of council investment in Outdoor facilities and sports clubs which are
not field sports.
Show the number of times an area is monitored and action taken. For
example the speed on shore road between Warrenpoint and Rostrevor and
the Moygannon Road. 30 speed limit is totally ignored and people do 60/70
but it is NEVER monitored and fines issued. You need to measure the
impact of what vou have done in practical ways dog fouling, littering are
totally spoiling our countryside
Mo
increase in biodiversity by species level, habitat level.
peoples access to the natural world
increase in woodland cover
increase in protected areas to achieve 30 by 30 targets
reduce carbon to achieve net zero targets
Resident/ratepayers could be paid low wage/vouchers to litter pick at
weekends/evenings. This would be good for residents well-being/fithess
who might normally work retail or admin, eam extra cash, and offer council
cheaper labour {cheaper than overtime & agency staff). Could be paid with
vouchers for local businesses o support our local economy. This would
increase pride in the local area.
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Increased footfall in leisure services, Access to leisure services in all areas,
We will invest and develop the current infrastructure (revitalising and
rejuvenating under used, vacant an derelict sites)in our towns and villages
to provide suitable facilities for every community.

We will consult with local communities on what their priorities and needs
are from each service area that the council provides and target resources
and funding to projects that communities identify as priorities.{ eg Newry
Park, reinstatement of Warrenpoint Swimming baths,

The measurement of success is that everytime the council proposes a
prajec the majoritu of responses are positive and supportive.

The measurementnof success is that ltowns and villages are rejuvenated
thriving and prosperous- and residents feel they get value for miney for
their high rate paying

Stop wasting money on unwanted projects like the mourne gateway (which
Mewcastle cannot handie the increase of people)and spend the money on
mare useful things, like fixing the potholes, as the roads are in a terrible
state. Town centres are in bad need for repairs to derelict buildings, and
help to bring in small businesses to encourage people back in town centres,
Financial assistance

Make the process of applying for and spending grants more accessible for
community groups/volunteers and more in line with streamlined processes
in other councils. Appreciate your voluntears without them the community
would be much worse off and the coundl would have to spend much more
maoney on community development.

Also community centres/town halls open at accessible times and Mot
charging a caretaker fee to open in the evenings/weekend - be more
proactive in offering out our community halls and advertising the spaces -
this will make them more cost effective

The council is incredibly out-of-touch with the needs of residents, as is
evident In these suggested objectives. Frivolous spending on auxiliary
needs. Road maintenance, new road infrastructure, expansion of public
transport provision, new council housing, fixed wastewater management,
healthcare, schools, environmental health etc. These are the basics of a
functioning society, and are dearly neglected. It's common sense that they
be priority, anything else is shocking misuse of our money. Your
suggestions scream “middle-class”. The suggestions are mostly comfort
based, while the silent majority need the basics I've described,

More emphasis needed on objective 3

improve visibility of council management leaders with a real vision for
Newry cty explained, consulted and delivered

We want our park!

Excellent, straightforward and clear objectives for the council to work
towards.

We anly have to look at NMDDC sickness/ Absenteesim figures to give a
picture of efficiency desires. It seems the Trade Unions actually call the
shots in NMDDC
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When something is suggested by council there should be an obligation on
council officials to take matters forward. So many ideas wither for lack of
follow up and accountability for non action

I would like the council to be more accessible, Last year I submitted a
massage from your direct contact message via your website and never
received a reply. I followed it up with leaving a message with the
receptionist that answered the phone, I never received a reply. That is not
customer service.

Objective 4 should be expanded to indude electrical charging network and
more cycle routes and dedicated bike parking. Benefits both environmental
objectives and tourism, local business in newcastle

Downpatrick has a first class leisure facility in DLC which is visible in the
general numbers of a wide diverse range on ages that us the fadility. But
opening hours at the weekend are very much lacking and restrict the use of
the service for a great number of people. Longer opening hours into the
evening is required at the weekends.

Transport/buses only take change and should take card and very hard to
get buses in rural areas.

The river and canal

Transport, I can't get home anytime past 6 that's when I have lessons to
make my way to and from home.

Transport - make more efficient

Fublic transport - be later at night especially around rural areas.

Public transport in more rural areas

More emphasis on the climate and environment and litter

I strangly suggest that the generic statements listed - action plans snd
timelines on how these will be achieved is key.

Objectives need to be achievable and measurable . Newry is a beautiful city
; the people nead educated on preserving our beautiful town - not continue
to throw rubbish in the canal or where they feel like it- high quality cameras
are needed at the flytipping spots |

I dond€™t see any chjective in respect of safety to the public - surely this
should be high on the agenda.

Additionally - Hill street once a booming street - small businesses squeezed
out to the big shopping centres - hill street needs a plan to bring this place
back to life and really support local businesses by encouraging the people
back to this street .

Very quick to get rid of our iconic old buildings - one should be harnessing
from the hesitation of these old buildings and restore them.

Mewry could relish from an old snd new town .

Unfortunately, Newry deemed a city but it is still very much a beautiful
town not city- it lacks too much to be deemed a city. What benefit does this
create by deeming Newry a city - it is far from city status .
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One thing that seriously needs to be addressed is the crime & public
disruption from alcohol & substance abuse - making Newry a safer city o
walk about .

I think I've covered enough above.,

You need to provide a FREE bulky refuge collection to help with fly tipping -
not all can afford A£10

Also consider going back to making free community skips available

And if trees are overhanging and leaving footpaths dangerous then remove
the trees to save both time and money on this ssue - trees need to be
preserved but they also need to be in places where the leaves can be left ti
decompose naturally without causing a hazard

Increase funding and help to the arts and culture.

A thriving local arts scene will drive the tourist economy and improve
mental well-being among all ages.

Supporting actions:

1. Fund IA®r Cinn Fleadh properly rather than relying on volunteers to run
the entire programme on 20k,

2. Work with artists and creatives to successfully complete simplified
funding applications.

3. Create and support accessible art spaces,

Measure of success:

1. Increase in tourism economy measured by spending in local industries,
increased footfall in public areas, hotel & hospitality income.

2. A reduction in those seeking MH support.

3. Monitor national & international coverage of key events such as 1A Cinn
Fleadh.

We will seek the views of our population in relation to the delivery of
SErvIices

More effort of cleanliness, refuse collections etc. The likes of Mewcastla
workers seen on the streets daily carrying out duties of emptying bins ete,
Workforce in Newry getting it too handy and not putting full day wark in
Enable a better customer experience online

There is no value to parformance improvement objectives if no one is held
accountable when they arend€™t achieved - 13€™d like to see a named
owner on each objective !

Bring back Festival of Flight, it is the biggest event in our district and
supports the local businesses so much as well as bringing 100k people to
the area.

Pay your staff correctly and you get a better happier workforce

A measured strategy for investment in Downpatrick across all areas!
Improvements to roads and infrastructure - poor quality roads and oor
infrastructure causes noticeable traffic and congestion issues in significant
number of NMD areas |
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For objective 1, contined improvement of green spaces in particular those
of natural beauty, key recent benefits are, Tievenadarragh Wood which has
significant footfall, Drumkeeragh forget which also has much increased
footfall and recent drawing of visitors e.g. orienteering event, and those of
glasswater Wood etc. Which has not only had increased footfall but also
hosts other events e.g. the children's outdoor group

Mo

Yes, listen to relate payers regarding peoplea€™s park.

More Bins and dog fouling bins

Live stream the meetings to ensure openness and transparency
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Batter communication with your service users

The recycling service to be improved.

I would like to see the various recycling bins along the promenade, main
street, and in the various parks and car parks.

These sets of bins would consist of the normal rubbish bins, plus bins for
paper , glass and plastic.

We don't just need to recycle at home but also encourage it throughout the
area.

I would like a better cleaning service of the pavements in Mewcastle. Ever
since the Chinese paving was put down |, those paving slabs have never
been properly cleaned.

Maore facilities for the people in Newcastle. For years we have cried out for
an indoor swimming pool. 1 am disabled and cannot easily travel to
Downpatrick,

We also have a large school in the town, 50 I'm sure that a swimming pool
would get use,

I also think that a bowling alley would be a great asset.  This sports facility
can be used for all age groups, young , old and disabled. Tt would also be
a Tacility for residents and visitors, to be used all year round.

With the addition of a cafe it could also be a socialising area.

mprove your maintenance in your bin lorries as they are constanthy
breaking down and out bins are frequently not emptied. Maybe change
lease on them with the provider when purchasing bin lorry to save on costs
and maintenance time, Free car parking for

the small towns as the shops are struggling and this would be welcome also
reduction in business rates would be welcome all over to help improve the
economy and support business owners, There seems to be a lot of empty
shops around NI and a lot of businesses closing due to the rising costs.
Cycling and electric charging Infrastructurs

Longer apening hours into the evening is required at the weekends at DLC
Deliver the Albert Basin Park

Abandoned buildings

Diversity

Concerts

More diversity

Maore concerts

Diversity - all over

Concerts / large events held in Newry

Make areas attractive

Empty shops etc. make the area unattractive

More leisure faciiities young people friendly, costs quite often prevent us
using facilities.

Maore diversity. More Concerts

Abandoned buildings. Diversity. Concerts

Keep things running smoathly
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Report to: Strategy Policy and Resources Committes
Date of Meeting: 15 June 2023

Subject: Directorate Business Plans

Reporting Officer Marie Ward - Chief Executive

(Including Job Title): _Josephine Kelly — Directar: Corporate Services

Contact Officer Marie Ward — Chief Executive

(Including Job Title): Josephine Kelly — Director: Corporate Services

Confirm how this Report should be treated by placing an x in either:-

For decision [ X [ For noting only | |

1.0 | Purpose and Background

1.1 Directorate Business Plars provide an overview of planned activity for the yvear ahead, and
contribute to the delivery of the Community Plan, Corporate Plan and other key plans and
strategies. They form an essential part of the Coundl’s Business Planning and
Performance Management Framework, which demonstrates how corporate objectives are
cascaded across the arganisation and provides assurance that they are being delivered.

Az Directorate Business Plans are directly aligned to the achigvement of the Corporate
Plan, they remain fairly high level, and do not necessarily capture the core, business as
usual activity that is undertaken by individual departments. Altematively, they provide an
insight into the key, overarching objectives, supporting actions and measures of success
for each Directorate in the year ahead, whilst setting the context for the development of
departmental Service Plans which are operational in nature,

2.0 Key issuas

2.1 Assessment of Directorate Business Plans 2022-23

In order to improve transparency and accountability, and facilitate a performance led
gpproach to business planning, #ach Directorate has undertaken an assessment of their
Business Plan 2022-23. These assessments provide an overview of the performance of
each Directorate and have been usad to influence the development of the 2022-23
Business Plans. This exercise is an important part of the Council's statutory responsibility
to strengthen the way performance is monitored, reviewed and reported across the
organisation,

The assessment of the Chief Executive's Business Plan and Corporate Services Directorate
Business Plan 2022-23 are attached at Appendices 1 and 2,

2.2 Directorate Business Plans 2023-24

Directorate Business Plans 2023-24 outline the key objectives, supporting actions and
measures of success each Directorate will work towards, which are aligned to the strategic
objectives within the Corporate Plan 2021-23. Directorate Business Plans are also aligned
to the current organisational structure and may be subject to amendment as ‘Planning for
the Future’ progresses.
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The Chief Executive's Business Plan and Corporate Services Directorate Business Plan
2023-24 are attached at Appendices 3 and 4.

2.3 It should be noted that further improvements to the business planning process are
underway across the Council, particularty in relation to cascading corporate objectives ina
meaningful way to employees through the introduction and roll-out of Service Plans and
People Perform Grow. This process seeks to improve the use of performance measures at
gl levels of the Business Planning and Performance Management Framework and create a
clear “line of sight’ between the work of individuals, teams and departments, and how they
contribute to the achievement of Directorate Business Plans and the Corporate Plan.

3.0 Recommendations

ER To consider and agree the:

s Aggessment of the Chief Executive’s Business Plan and Corporate Services
Directorate Business Plan 2022-23
= Chief Executive’s Business Plan and Corporate Services Directorate Business Plan

2023-24
4.0 Resource implications
4.1 There are no financial resources implications within this report.,
5.0 | Dueregard to equality of opportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connaction to, specific

equality and good relations outcones

It is not anticipated the proposal will have an adverse impact upon equality of @
oppartunity or good relations

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L1 o [

If yes, pleasa complate the following:

The policy (strategy, policy initiative or practice and [/ or decision) has been equality B
scresned

The palicy (strategy, policy initiative or practice and [ or decision) will be subject to |:|
equality screening prior to implementation
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3.3

Proposal initiating consulftation

Consultation will seek the views of those directty affected by the proposal, address
barriers for particular Saction 75 equality categories o participate and allow ]
adequate time for groups to consult amongst themseaives

Consultation period will be 12 weeks

[]

Consultation period will be less than 12 weeks (rationale to be provided)

[]

Ratronale:
Consultation not required.

6.0

Due regard to Rural Needs (please tick all that apply)

8.1

Proposal relates to developing, adopting, implementing or ravising a policy /
strategy / plan / designing and/or delivering a public sarvice

ves P no [

If yes, please complete the following:

Fural Needs Impact Assessment completed ]

7.0

Appendices
« Appendix 1 = Assessment of the Chief Executive's Business Plan 2022-23
« Appendix 2 — Assessment of the Corporate Services Directorate Business Plan
2022-23
« Appendix 3 — Chief Executive’s Directorate Business Plan 2023-24
» Appendix 4 — Corporate Services Directorate Business Plan 2023-24

Background Documents

# [Dlirectorate Business Plans 2022-23
» Assessments of Directorate Business Plans 2021-22
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Introduction

This report provides an overview of progress in delivering the Business Plan 2022-23
for the Chief Executive's Department, across the following service areas:

Business Transformation
Performance and Improvement
Evidence and Research
Community Planning
Democratic Services

The delivery of the Chief Executive's Departmental Business Plan 2022-23 supporis
the achievement of all community planning outcomes and corporate objectives,
specifically the corporate objectives outlined below. Performance has also been
tracked using the legend below.

Provide accessible, high quality and integrated services through
continuous improvement

Advocate with others for the benefit of all people of the district
Legend

Target or objective achieved / on track to be achieved

Target or objective partially achieved [ likely to be achieved / subject to
delay

Target or objective not achieved [ unlikely to be achieved

Back to Agenda
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Chief Executive's Department
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Key Office Objectives / Actions

arrangements.

structures of the Council.

Community Planning — Work with partners to lead the implementation of the
Community Plan and deliver better outcomes for local people.

Evidence and Research — Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes,

Performance and Improvement - Support the development of a performance
improverment culture by embedding effective performance management

Democratic Services — Support the decision making and political governance

Community Planning

meetings

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Work with pariners to lead
g;en:mﬁg Plan ; ndn;t;ﬁm Advocate with others for the benefit of all
le of the district
better outcomes for local HEap
people
Action Timescale | Status Progress
Information pack
Support the Strategic developed for Ukrainian
Stakeholder Forum in & ?;ﬂﬁ:ﬁg”;fﬂﬂﬁ
progressing priority projects, in onwards ‘ Citizens Advice NMD
relation to the Ukraine Crisis Seoping study eom I-nel:e
and social supermarkets SOIPING oh
in relation to social
supermarket provision
Facilitate three Community i E“r";m” ”':.t‘f' :ﬂ‘.'”g
Planning Partnership Board ) i i
onwards held in May, September,

and February 2022/23.

Progress the implementation of
agreed actions within the 14

Actions continue to be
developed. Actions in
relation to digital poverty

and publish feedback report

community planning priority uﬂv?.:r i @ and active travel have

subgroups and identify future now been designated as

workstreams complete by the
Partnership.

Organise three Participatory Three PB celebratory

Budgeting celebration events QL-Q2 g events were held in

Downpatrick, Newry and
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Mewcastle with 36
community groups
attending. Participatory
Budgeting brochure
(including project
scorecard) completed
and presented to the
Partnership

In collaboration with the On=-going.

Departrment for Communities, Q1 ’

facilitate the 'People and Place’ onwards

review for the District

In collaboration with the Initial project has been

Strategic Stakeholder Forum, concluded and funding

conclude and evaluate the 03 secured to extend the

Cormmunity Foundation NI Q civic engagement

supported Citizens' Panel for the platform for a further 12

District months.
7 workshops engaging
the cormmunity planning
pariners and
stakeholders were

Prepare, progress and publish

> 04 conducted throughout

the Community Planning review ﬁ 2022/23.
Recommendation were
presented to and
adopted by the CPP,

Work with Community Planning PB workshop is now

partners to progress the intended for 2023/24

development and

implementation of further Q4 @

Participatory Budgeting projects

across the District

Evidence and Research

OBJECTIVE ALIGMNMENT WITH CORPORATE PLAN

Develop a robust and

reliable evidence base to

underpin and inform Provide accessible, high guality and integrated

future decision-making services through continuous improvement

and policy development

processes

Action Timescale | Status Progress
COn-going. Analysis includes

Provide Geographic Q1 :

Information System (GIS) and | onwards 0 ?;dﬁzggmc}f;qmuﬁ?éees w0
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data analytics support across COMMISSIon requirements,
the organisation crime and planning data
Work with internal On-going. Examples
departments to develop Q1 include litter bin survey
service specific GIS I @ app, radon viewer and
applications to support service town signage viewer
delivery
Facilitate effective stakeholder ﬁ’;ﬁﬂ"&m&‘rﬁ:“nﬁﬁﬁ
consultation and engagement Q1 Pianning Engageniert; EA
through online surveys and onwards @ vouth Provisian and Soclal
the NMD Citizens Panel Supermarket Engagement
Survey carried out
Undertake the 2022 residents f;'i‘f;”ﬁ:fé?@é&ﬁﬂ
survey to inform the Elected Members SMT/
development of the Corporate Q3 @ CMT and were
Plan 2023-27 and review of incorporated into the
the Community Plan review of the Community
Plan and Corporate Plan.
The review of community
Update baseline datz for the planning indicators is now
Corporate Plan, Community Q3 - Q4 complete and has been
Flan and departmentai 0 agreed by the board.
requirements Baseline data for the
Corporate plan is updated.
Develop a series of project E:?ﬁn;ﬁlzz:::jcgjl:geﬁ g
storecards for internal and @G- ® | scorecards gnd Warm hub
community planning projects e

Performance and Improvement

ALIGNMENT WITH CORPORATE PLAN

Support the development
of a performance
improvement culture by
embedding effective

Provide accessible, high guality and integrated
services through continuous improvement

performance

management

arrangements

Action Timescale Status Progress
The Performance

Prepare and publish the
Performance Improvement
Plan 2022-23

Q1

Improvement Plan was
published on the corporate

_website before 30 June
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Prepare and publish the

2022, in line with the
statutory tmescale.

The Assessment of
Performance 2021-22
provides an overview of
progress in relation to the
Corporate Plan 2021-23 and
Performance Improvement
Plan 2022-23, and was

Assessment of Performance 02 published before 30
2021-22 September 2022, in line with
the statutory timescale, The
summary document entitled
‘Our Performance Looking
Back, Going Forward' was
also published on the
corporate website.
Following the Performance
Audit and Assessments, the
Facilitate the Performance NI Audit Office has issued
Audit and Assessment and both the 2022-23 595
implement the ‘proposals for 02/Q3 repart. The Council
improvement’ put forward by continues to comply with the
the Local Government statutory Duby of
Auditar Improvement and implement
the proposals for
improvement
The draft performance
2 improvement objectives
e : Q3/Q4 developed and the public
objectives, in line with the Ennsaltalen and
Corporate Plan engagement procass
completed in May 2023,
The alignment across the
Business Planning and
Performance Management
Strengthen the alignment ;?Emnm;k ;frgtd;rf:h;g
EEEIEEPEE?E Business Planning ot Corporate Plan, Performance
an ormance ;
Management Framework and = onwards TAPEVRIENT Fan,

co-ordinate the business and
service planning process

Directorate Business Plans,
Service Plans and People
Perform Grow, which
enables teams and
employees to identify their
conftribution to achieving
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strategic outcomes and
objectives.

Progress and finalise the
Outline Business Case for an
glectronic Performance
Management System

Q2

©

The Council has developed
and finalised the Qutline
Business Case for the
electronic performance
management system, which
was approved by the [T
Projects Group in July 2022

Democratic Services

positions of responsibility for
the Council and Committees

OBJECTIVE ALTGNMENT WITH CORPORATE PLAN
Support the decision
making and political Advocate with others for the benefit of all people of
governance structures of | the district
the Council
Action Timescale | Status Progress
The Department continues to
provide administrative and
governance support to the
monthly meetings of Council
and its Standing Committees,
Provide administrative and as well as the quarterly
governance support to the meetings of the Audit
Council, Standing Q1 @ Committee, Action sheets
Committees, PCSP/Paolicing onwards for each meeting are
Committee and ad-hoc instrumental in monitoring
Working Groups and tracking progress in
implementing Council
decisions. Hybrid working
continues however
attendance in the chambers
is being encouraged.
Elections took place in May.
Prepare for the local Eﬂﬁ‘:ﬂ“ﬁﬁﬁgiﬁ‘:’;ﬁ
gg;grnment elections in May | Q1 -0Q4 @ their equipment and an
induction programme is
ongaing.
The annual meeting of the
Organise the annual Council took place in June
meeting of the Council and 2022 and Elected Members
manage the appointment to Q1 Q were appointed to

designated positions
of responsibility for 2022-23,
as well as the first term of
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Council in relation to politcal

party representation.

The programme of
Organise and publish the Committes meetings for
programme of Council and Q1 ﬁ 2022-23 were organised,
Committee meetings agreed and published

on the corporate website.
Organise an induction, Elected Members were
training and capacity invited to attend a number of
building programme to training courses on Decision
support Elected Members in Time and Equality Training. A
fulfilling their roles and Q1 range of conferences
responsibilities, including e- AT @ prganised by NILGA, Mational
learning, Code of Conduct, Association of Coundillors
Standing Orders, Decision and APSE were also attended
Time, Safeguarding, Data by Elected Members.
Protection and Performance
Management
Commence preparations to g“t'al EHGIEL MemeE
re-attain the Eleded evelopment Working Group
Bevelprent Charte: far Q1/0Q2 @ | was held on 22 August 2022
NMDDC however only 2 Members

attended.

The Chairperson and Vice

Chairperson have a

designated resource within
Support the Chairperson and the Council to support them
Vice-Chairperson in carrying Q1 @ in fulfilling their role(s) as
out their role(s) as First onwards First Citizen(s). The
Citizen(s) Chairperson hosted 34 civic

receptions and attended 387

official events across the

District.

Measures of Success

Actual Status

Compliance with the

Explanation

statutory Duty of @
Improvement

Compliance with the

statutory Duty of ©
Community Planning

The number of events
hosted on behalf of the
Chairperson

34

| Receptions held to recognise

milestone achievements for groups
and organisations throughout the
District. Largest of these being the
Chairperson’s Civic Awards.
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The number of official
events attended by the
Chairperson/Vice
Chairperson

387

The Chairperson, Deputy Chairperson
or Chairs of Committees in their
stead attended a vast range of

- events across the District including

photocalls, sporting events, cultural
events and community festivals,

Back to Agenda
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Annual Assessment
Business Plan 2022-23
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Introduction
This report provides an overview of progress in delivering the Corporate Services
Business Plan 2022-23, across the following service areas:

Finance, including Procurement

Human Resources, including Safeguarding

Corporate Pianning and Policy, including Communications and Marketing
Administration, including Legal Services, Compliance and Registration Services
Information Technology

Estates and Capital projects, including Health and Safety and Emergency
Planning

The delivery of the Corporate Services Business Plan 2022-23 supports the
achievement of all corporate objectives, particularly the following corporate
objectives, and performance has been tracked using the legend below.

Provide accessible, high quality and integrated services through

continuous improvement

Invest in and support new and growing businesses, job creation and

employment skills

Enhance, protect and promote our environment

Target or objective achieved / on track to be achieved

® ©®

Target or objective partially achieved [ likely to be achieved [ subject to
delay

Target or objective not achieved [/ unlikely to be achieved

Back to Agenda

179



Back to Agenda

Directorate objectives, supporting actions and measures of
success

Key Office Objectives / Actions

Administration
= Provide a Corporate Compliance Service
= Deliver a Corporate Business Support Service and Registration Service
« Provide a Corporate Legal Support Service
Corporate Planning and Policy
= Provide a Corporate Planning and Corporate Policy function, including
including statutory duty compliance and Irish Language
# Provide a corporate Communications and Marketing service including digital
communications
Estates and Capital
= Provide adeguate Emergency Planning and response
« Provide appropriate Health and Safety and Insurance provision
« Provide strategic Estate Management and Capital Project support to Council
Finance
= Provide an efficient finance function
= Ensure appropriate risk management arrangements in place
# Provide an effective procurement service
HR and Safeguarding
+ Provide a professional HR service all employment matters, including
employee relations, resourcing and development
IT

= Provide a highly available, accessible, and secure IT environment to support
Council services,
= Provide technical input and support to digital transformation projects

| - Administration = -
OBJECTIVE ALIGHNMENT WITH CORPORATE PLAN
Provide a Corporate
Compliance Service Provide accessible, high guality and integrated

services through continuous improvement
Action Timescale | Status Progress
When ratified by the NI This target remains
Assembly, implement the outstanding due to the
new Retention and Disposal Q3 @ absence of the NI Assembly
Schedule = all internal work
completed.

Develop an Electronic Draft EDRMS OBC developed
Document Records Q3 ﬁ 16 February 2023 -
Management System QOutline submitted for internal
Business Case consideration.
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Update Records
Management and Access to

Necessary updates are
captured with both policies

Information Policy and Q4 @ review dates occurring
Procedures during 2023/24.
OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Deliver a Corporate Provide accessible, high guality and integrated

Business Support Service services through continuous improvement

and Registration Services

Progress '

Action ' Timescale | Status
Align Business Suppoart Q3 Ongoing — reviewing
Team with outcome of @ resource against business
Business Admin Review need,
Implement new NIPSO Q4 Ongoing — NIPSO have
Complaint Management delayed sign off on new
Madel @ Model Complaints Handling
Procedure until 1/7/23 - all
internal requirements
. completed to date.
Provide training for staff and 04 Ongoing - NIPSO have
elected members on the delayed sign off on new
new NIPSO Complaints Model Complaints Handling
Management Model in @ Procedure until 1/7/23 -
conjunction with NIPSO work has commenced
regarding internal training
requirements — anticipated
Q2 2023/24. ,
Develop a Promotional Some progress - Council and |
Package for Registration GRO information updated
Services in line with Q2 @ but specific promational

Council’s Digital First

package not developed.

Strategy | |
OBJECTIVE ALIGNMENT WITH CORPORATE PLAN f
Provide a Corporate Provide accessible, high gquality and integrated
Legal Support Service services through continuous improvement .
Action Timescale | Status Progress i
Review of Council Standing Q4 On hold — awaiting '
Orders pending @ Departmental guidance as to
Departmental direction on requirerment,

specific aspects

Review the Standard Terms Q3 Work has commenced but

and Conditions of Contract
used by Council and
establish a common

@

delayed due to change in
postholder. Discussions
ongeing across Directorates |
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and will be considered if '

specific issues arise.
Action achieved.

approach across
Directorates.

Continue o promote the
provision of legal support to
all sectors of Council by
internal legal team — specific

Cas2 management system
part of overall consideration

focus on legal title document o2 of EDRMS/Case Management
management. Pursue Q System which is sitting with
expansion of legal research ITPG.

resource and scope-out
options for a case-
management system within
legal section.

Corporate Planning and Policy

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide a corporate Provide accessible, high quality and integrated

planning and policy services through continuous improvement

service

Action Timescale | Status Progress

Development of Corporate Q4 During the reporting period

Flan 2023-2027 the following took place -
Residents Survey; staff,
Elected Member and
CMT/SMT focus groups,
survey and workshops
(November 2022); SMT
reviewead mission vision and
values and CMT developed

@ the new strategic cbjectives

and key actions.
The draft Corporate Plan is
being developed for
consideration by the new
Coundil following the local
government elections taking
place on 18 May 2023.

Development of Irish Q4 Draft Irish Language Strategy

Language Strategy 2023- 2023-2027 developed and

2027 @ | proceeded to 12-week public
consultation on 20/3/23.

Pursue and scope-out for a Q4 Peveloped online system

case-management system @ implemented for Irish

for the implementation of
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the Irish Language Bursary
Scheme

Language Bursary Scheme
2023-2024.

OBJECTIVE
Provide a corporate
Communications and

ALIGNMENT WITH CORPORATE PLAN

Provide accessible, high quality and integrated
services through continuous Improvement

Marketing service requests.

Marketing service

_Action Timescale | Status Progress

Beqgin development of new

Corporate Website in terms o2 @ Awalting corporate update on

of content management progress form ITPG,

Develop and lead an high

profile (Gold and Silver Development and

Priority) campaigns via print implementation of monthly

and digital communications Q4 @ FR Plan working closely with

and marketing methods in SMT and CMT,

order to increase profile of

Council and aur district

Pursue and scope-out for a

case-management system Agreed with IT that MS Office

for media management. 04 @ 365 provides solution for
current requirements.

Pursue and scope-out for a

case-management system Agreed with IT that MS Office

for Communications and 04 @ 365 provides solution for

current requirements.

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide adequate Enhance, protect and promote our environment
Emergency Planning and

Response

Action Timescale | Status Progress

Update of the Council Work commenced to update
Emergency Plan following EP -learning training to be
review of JESIP Doctrine, made available - subject to
including training of staff HR availability/ resources. A
and elected members. Q3 @ full scenario was not
Following this we plan to undertaken but a lessons
undertake a full scenario- learnt and reflection of major
based Emergency Plan incidents day was undertaken
| ExXercise, _ _ in lieu.

Implementation of own plan 02 @ Completed

Cyber Resilience and
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Business Continuity
planning (CRBC) and
coordination with other
directorates

of Council assets are in

insurance officer has formally

'OBJECTIVE _ ALIGNMENT WITH CORPORATE PLAN
Provide adequate Health | Enhance, protect and promote our environment
& Safety and Insurance
provision .
Action Timescale | Status Progress !
Implementation of the new Additional training materials |
Health & Safety Policy to made available for managers
include training for staff and — powerpoint, toolbox talk
elected members 04 @ (May 2022) and availability of
SHEP for delivery as
requested (ongoing).
Corporate H&S Committees
meetings facilities to date.
Review of corporate H&S Contracts to commenced 1
training requirements and November 2022.
implementation of a new Q4 @ Mechanisms in place to
framework of H&S training organise/ plan the delivery of
providers, same with CMT/ HoS as
: S required.
Review of all Council Council obtained insurance
insurance reguirements fo under all policies.
ensure adequate insurance 01 -04 @ Recruitment for dedicated

place. . commenced. . !
OBJECTIVE ALIGNMENT WITH CORPORATE PLAN
Provide strategic Estate | Enhance, protect and promote our environment
Management and Capital

Project support to

Council . !
Action Timescale | Status Progress |
Implementation of BIM Processes firmly

Emerging Digital embedded in major Strategic
Technologies during the and new Projects (NCCR,
Design and Construction Warrenpeoint & Camiough)
stages and utilising 04 @ with training and upskill.
processes identified in These processes will continue
15019650 Organisation of to be implemented in new
information and Building projects moving forward.
Information Management

(BIM)

Continue to identify, assess, Identification of all sites now
and agree future use of all Q1-0Q4 @ complete.

surplus assets that best
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suits the organisations
need,

Sexual Violence and risk
posed by individuals

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Provide a professional Provide accessible, high quality and integrated

HR service on all services through continuous improvement

employment matters,

including employee

relations, resourcing and

development and

safeguarding.

Action Timescale | Status Progress

Roll out of next stage of s Timescale extended from

People Perform Grow to Q1 to Q4.

empioyees and commence = Work ongoing to ensure

pilot of PPG for teams PPG takes place at T4
and above,

= Decision made at CMT to
postpone proposed Team
Pilot pending post PFTF

Q1-Q4 @ structures being
established.

* Revised targeted
approach to Team Pilot
for launch/further
implementation in 23-24.

« Review of training needs
to support further
implementation in 23-24.

Review and update our Safequarding policy updated,
safequarding policy and processes reviewed and
procedures in order to updated guidance provided.
continue to mitigate existing

and emerging safeguarding = Domestic Abuse and
risks, for both Council & Sexual Violence Policy
Citizens including Human introduced.

Trafficking & Modern « Designated Council
Slavery, Domestic Abuse, Q1-04 ﬁ facilities as Safe Place

locations

« Secured GOLD AWARD
from ONUS in the
Workplace Charter on
Domestic Violence.

« [In addition to staff
training and education,
increased awareness for
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Develop on apprenticeship
programme, working with
partnership organisations to
develop skills and
employability within the

citizens and beyond
through social media

campaigns

« NMDDC represented on a

range of regional

professional and working

gQroups.
« Safequarding Risk
Assessment
protocol/process
introduced to provide
accountable decision

making and mitigate risk.

Engaged with both regional
colleges (SERC and SRC) in
relation to apprenticeship

programmes. Apprenticeship

region QL-0 @ positions introduced across
Corporate Services,
Enterprise, Regeneration and
Tourism and Sustainability
and Environment.

Actively participate in and = Actively participated in

support LGSC regional LGSC regional Talent

Talent Management Management Strategy

Strategy in the development workshops.

of processes to attract and 91-04 « Participation in

retain employees, whilst
facilitating the growth of
individuals and flexibility
within the organisation in
terms of resourcing and
deplayment.

development of Talent
Management initiatives
which are planned for

implementation in 23-24.

OBJECTIVE

Provide a highly Provide accessible, high quality and integrated
available, and secure IT | services through continuous improvement
environment to support

Council services

Action Timescale Status Progress

Continue to develop and
test response plans and
capabilities in line with CAF
{Cyber Assessment

Q-4 @
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Framewiork) and other
_relevant standards

Implement and roll out
additional security tools to
staff and elected members,
providing advice and
training as required

oL-¢ @

Continue to increase Usar
awareness and resilience
through provision of
training, advice and testing

- @

OBJECTIVE

ALIGNMENT WITH CORPORATE PLAN

Provide technical input | Provide accessible, high quality and integrated
and support to digital services through continuous improvement
transformation projects

Action Timescale Status Progress

Contribute to digital
transformation projects
through the provision of
technical advice and

suppaort.

gi-4 @

OBJECTIVE _ ALIGNMENT WITH CORPORATE PLAN |
Provide an efficient Provide accessible, high quality and integrated
finance function services through continuous improvement

Action Timescale Status Progress

Develop and introduce a

Completed and variance

quarterly review of Q2 a analysis now completed by
budgets by ADs to inform ADs on a guarterly basis
management accounts going forward.
Develop and introduce new In progress — Procedures to
procedures around be developed in line with
Accounts Receivable Q2 @ Trade Waste income
Processes procedures — Carried
forward to next year's
business plan.
Develop and introduce new In progress — Procedures to
procedures aligned to the be developed in line with
new purchase to pay Q3 @ revised P2P User Manual —
system Carried forward to next
i year's business plan.
Develop and introduce In progress — to be carried
updated corporate payroll Q3 @ forward to next years
procedures Directorate Business Plan.
Develop and Introduce ot @ Asset Management

Asset Management

Procedure now effective.

14
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Procedures including Capital Plan process to be |

Capital Plan processes put to new SP&R
Committee in August for

o |epproval.

OBJECTIVE _ ALIGNMENT WITH CORPORATE PLAN

Ensure appropriate risk | Provide accessible, high quality and integrated

management services through continuous improvement

arrangements are in

place

Action Timescale Status Progress

Anti-Fraud policy and Carried forward to the

Fraud Response plan to be 03 . 2023/24 Business Plan

reviewed and updated

Whistleblowing policy to be Carried forward to the

reviewed and updated to Q3 . 2023/24 Business Plan

reflect NIAD best practice

0N raising Concerns

Fraud Risk Assessment to Carried forward to the

be refreshed as per NIAD Q2 . 2023/24 Business Plan

self-assessment

OBJECTIVE ALIGMMENT WITH CORPORATE PLAN

Provide an effective Provide accessible, high quality and integrated

procurement service services through continuous improverment

Action Timescale Status Progress

Procurement policy to be Due to resourcing

revised to reflect most constraints, the

recent PPN on contract Procurement policy was not

variations Lupdated during this

Carried | timeframe. Therafore, this
Q3 forward | action has been carried
to 2023~ | forward and the
2024 procurement paolicy will be
reviewed and an interim
policy developed pending
implementation of the new

Procurement Act,
Continue to develop A guestion on Social Value
procedures to align to in procurement was
Social Value Procurement included in the most recent
best practice and Residents Survey to help
legislative changes build an evidence base on
Q3 Ongoing | the priorities for Social

WYalue in Procurement once
it becomes legally possible
to implement. The
overwhelming majority of
residents surveyed

11
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prioritised increasing secura
employment and skills
through the Coundil's
procurement activity.
Procurement will continue
to monitor developments in
Social Value in Procurement
so this action remains

ongoing.

Explore options to This action is ongoing;
integrate Multi Quote Procurement continue to
competitions with E- engage with the developers
tenders NI and E- of MultiQuote to promote

tenders.ie.

Q2

Cngoing

the wisibility of Council
tender processes through
advertising its competitions
on other procurement

portals on an all-island
basis.

Measure

Status

Measures of Success
Target Actual

Explanation

Administration: See end of year statistics.
95% of responses to
FOI/EIR/DP requests
for inforrmation A g a
provided within
statutory imeframe
Finance: Target was not achieved due
Pay 30% of invoices to the implementation period
to suppliers within of the new P2P system,
30 days Quarter one payments were
delayed but payment times
90% 96% % have significantly improved
since Q3 and are greater than
the target set.
Q1L |92 Q3 |¢4
72% | 88% 91% | 94%
IT:
97.5% System “UP" | 97.5% ©
Time
HR: Measure of success worded
Phase 2 People incorrectly as target included to
Perform Grow fully N/ A N/A @ commence pilot of PPG for
implemented teams so could not have been
fully implemented by year end.

12
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Estates and

Capital Projects:

90% of staff to

receive training on 0%

the new Health &

Safety Policy

Corporate Otr 1 & 2! Recelved 354 media
Planning and 90% 36%0 enguiries.

Policy: Qtr 3 & 4: Received 265 media
90% of media enquiries.

requests for Response timeframes are
information appropriate to the nature of

responded to within
agreed timeframes

the request eq:

operational — provide
clarification, comment or
update on subject matter to
meet with daily/weekly
publications; or

detailed response -
requiring access to information
held on file, historical
information etc. to meet with
1CO guidance.

13
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Introduction

The Chief Executive’s Department is responsible for setting the strategic
direction of the organisation, supporting the delivery of all corporate
objectives and ensuring lagislative compliance with the Duty of Community
Planning and Duty of Improvement, as cutlined in The Local Government (NI}
Act 2014, The Department also plays a key role in supporting open and
transparent decision-making processes and assisting Elected Members in
carrying out their roles as civic and community leaders.

The core responsibilities of the Department are:

Community Planning
Evidence and Research
Business Transformation
Democratic Services

Background and Context

The Chief Executive’s Departmental Business Plan is developed within the
context of the Community Plan, Corporate Plan and Performance
Improvement Plan. The Community Plan sets out the long term outcomes for
the District, based on the needs and aspirations of local people. The
Corporate Plan sets out the key objectives for the Council between 2021-23,
and how it will contribute to achieving the community planning outcomes..

The Community Plan and Corporate Plan are cross cutting and strategic in
nature. They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework'’
(Figure 1},

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
objectives, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
contribute to achieving community planning outcomes and corporate
objectives, for the ultimate beneafit of the citizens we serve.
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Figure 1: Business Planning and Performance Management Framewaork
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2.4 Whilst the Corporate Plan focuses on issues which cut across the organisation
and are strategic in nature, the Chief Executive’s Departmental Business Flan
provides an overview of the key operational activities for the coming year.
These activities are explicitly linked to corporate objectives and coupled with
‘business as usual’ service delivery, provide clear direction for all employees
within the Department (Figure 2).

2.5  The Chief Executive's Departmental Business Plan is published annually and is
the basis upon which performance is managed and reviewed by the full
Council, Strategy, Policy and Resources Committee and Senior Management
Team.
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Figure 2: Alignment across the Business Planning and Performance
Management Framework
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Purpose and Values

Purpose

The Chief Executive’s Department provides strategic direction and leadership
to the organisation by developing, implementing and monitoring key
frameworks, internally and externally, to suppart the achievement of
community planning outcomes, corporate objectives and performance
improvemeant objectives. Whilst the department supports the achievement of
all community planning outcomes and corporate objectives, the bulk of
activity is aligned to the following corporate objectives:

Provide accessible, high guality and integrated services through continuous

improvemsant

Advocate for others for the benefit of all people of the District
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3.1.2 The Chief Executive’s Departmental Business Plan also supports and
underpins the delivery of all corporate objectives and performance
Improvemeant objectives, through the:

« Process of community planning
+ Provision of evidence and research
# Provision of democratic services

3.2 Values

3.2.1 The Department adheres to the Council’s values which are outlined in the
Corporate Plan 2021-23:

Accountable We will be accountable for how we plan for and use resources
sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

3.2.2 In accordance with the Section 75 requirements of the Morthern Ireland Act
(1998), the Chief Executive's Department is committed to carrying out its
functions having due regard to the need to promote equality of opportunity
and regard for the desirability to promote good relations.  All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

4.0 Challenges and Opportunities

4.1  The Department was re-organised in 2017 following the recrganisation of the
former Strategic Planning and Performance Directorate. The Department
continues ta evalve in line with organisational change and remains committed
to developing and embedding the necessary plans, policies and processes to
deliver improvement across the organisation.

4.2 Influences within the external and internal environment continuously present
challenges and opportunities, which have an impact on the overall
management and operation of the Chief Executive’s Department. These

influences can be summarised as follows:
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External Environmant

« Legislation: Ensuring legislative compliance with The Local Government Act
(NI) 2014 and subsequent Orders, specifically in relation to the Duty of
Community Planning, Duty of Improvement and Political Governance.

= Strategic Alliances:; Collaborating with a range of stakeholders to address
the impact of COVID-19, Brexit and other emerging issues.

= Community Planning: Strengthening existing partnerships and progressing
the implementation of the Community Plan.

= Evidence Based Decision-Making: Ongoing collation of national, regicnal
and local datasets to inform and influence local decision-making, policy
development and service provision,

» Global trends: Impact of COVID-19 on the economic, social and
environmental wellbeing of the District, shifts in citizen expectations,
behaviour and demand for services, deeper social inequalities, complex social
issues and the needs of a2 growing and ageing population on public service
provision,

Internal Environment

= Resources: Identifying potential areas for Innovation, resilience and
efficiency amidst potential budgetary constraints.

= Employees: New ways of working and shifts in employee working patterns,
expectations, aspirations and behaviour.

» Democracy: Ensuring Elected Members and the Council’s decision-making
structures/committees are provided with appropriate levels of support, to
facilitate the effective and efficient discharge of their responsibilities.

» Transformation: Leading the development and implementation of a
transformational programme of change at both strategic and operational
levels, enabling employees and Elected Members to drive forward
Improvemeants that meet the needs and aspirations of citizens..

« Risk Management: Managing potential risks and opportunities in achieving
the key objectives and actions outlined in the Chief Executive’s Departmental
Business Plan.
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5.0 Chief Executive's Department

Key Office Objectives

Community Plan and deliver better outcomes for local people.

structures of the Council

Community Planning

Back to Agenda

Community Planning — Work with partners to lead the implementation of the
Evidence and Research — Develop a robust and reliable evidence base to
underpin and inform future decision-making and policy development processes,

Democratic Services — Support the decision making and political governance

OBJECTIVE ALIGNMENT WITH CORPORATE PLAN

Work with partners to lead the

implementation of the Community Plan Advocate with others for the benefit of

and deliver better outcomes for local all people of the district

people

Action Timescale
Support the Strategic Stakeholder Forum in progressing priority

projects including sodial supermarkets. hardship funds distribution Q1 onwards
and asylum seeker provision.

Facilitate three Community Planning Partnership Board meetings Q1 onwards
Progress and review agreed actions within the community planning Q1 onwards
priority subgroups and identify future workstreams

Ensure representation of the Council and CPP at the Integrated Care Q1 onwards
Systems pilot within the Southern HSCT area,

In collaboration with the Department for Communities, facilitate the Q1 onwards
‘People and Place’ review for the District

Facilitate the Thematic Summit for the Health and Wellbeing theme Q3

of the Community Plan.

Prepare, progress and publish the Community Planning review and Q4
2023 Statement of Progress.

Work with Community Planning partners to progress the

development and implementation of further Participatory Budgeting Q4

projects across the District
Evidence and Research

OBIECTIVE ALIGNMENT WITH CORPORATE PLAN

Develop a robust and reliable evidence
base to underpin and inform future
decision-making and policy development

, improvement

Provide accessible, high quality and
integrated services through continuous

Action

| Timescale
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Provide Geographic Information System (GIS) and data analytics
support across the organisation

01 onwards

Work with internal departments to develop service spedific GIS
applications to support service delivery

Q1 cnwards

Facilitate effective stakeholder consultation and engagement
through online surveys and the NMD Citizens Panel

Q1 onwards

Update the evidence base documentation that underpin evidence-
based decision making such as:

- Heaith Inequalities

- Socio economic needs of people in rural areas.
Key findings (NMDDC) census 2021,

Q1 onwards

Prepare indicator update for the 2023 Community Plan Statement of
Progress

Q3

Develop a series of project scorecards for internal and community

 OBJECTIVE

ALIGNMENT WITH CORPORATE PLAN

Q3 -4

Support the decision making and political
governance structures of the Coundil

all people of the district

Advocate with others for the benefit of

Action

Provide administrative and governance support to the Councl,
Standing Committees, PCSP/Policing Committee and ad-hoc Working | Q1 onwards

Groups
Organise the annual meeting of the Council and manage the

appointment to positions of responsibility for the Council and
Committees

! Timescale

Q1

_Drganise and publish the programme of Council and Committee
meetings

Q1

Organise an induction, training and capacity building programme to
support Elected Members in fulfilling their roles and responsibilities,
including e-learning, Code of Conduct, Standing Orders, Decision
Time, Safeguarding, Data Protection and Performance Management
Commence preparations to re-attain the Elected Development
Charter for NMDDC

Q1 onwards

0Q2-4

Support the Chairperson and Vice-Chairperson in carrying out their
| role{s) as First Citizen(s)

e il et e F =rSll

Q1 onwards

6.0 Performance

6.1  The Chief Executive's Department performs a key role in leading the
development of robust and meaningful performance measures at all levels
across the organisation.

6.2  In addition to managing and monitoring financial and human resources, the

following performance measures will be monitored during 2023-24:
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Compliance with the statutory Duty of Community Planning

The number of events hosted on behalf of the Chairperson [ Vice Chairperson

The number of official events attended by the Chairperson / Vice Chairperson

Chief Executive's Department: Plans and Strategies
6.3  The Chief Executive’s Department is responsible for leading the developrent,

implementation and review of the following plans and strategies, which
influence the work of the Department and Council:

« Community Plan
™ cmstltl.ﬂ[ﬂn

10
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7.0 Office Structure

7.1 The Chief Executive’s Department is one of five Departments, which together,
comprise the management structure of the Council. The structure of the
Chief Executive's Department is set out in Figure 3.

Figure 3: Chief Executive's Department

Chief Executive

l PA to Chief
- ¥ Executive
Assistant Director
Community Planning and
Performance

Head of Performance i—ir.e-al:l of Evidence -
Cormrmuniby E
S bl VICES manager

. Head of L Democratic
improvement | and Research Bl r-:r

Partner 1 ey
i ._EI E pt lEEmrJ-::rahl: Service
Development I Officers

Officer i
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8.0 Financial Information

: Net estimated expenditure 2023-24
Community Planning and Performance _
Corporate Management and Democratic Services

Back to Agenda

TOTAL: Chief Executive’'s Department

[

9.0 Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key
stakeholders facilitates transparency, accountability and improvement in everything the
Council does. The organisational and political governance arrangements to develop,
monitor and report the Council's progress in implementing the Chief Executive's
Departmental Business Plan are set out In Figure 5.

These arrangements are supplemented by the Council's service planning process and
regular reviews by the Chief Executive and her team. The governance arrangements th

2

Council has put in place to deliver continuous improvement are also subject an annual audit

and assessment by the Morthemn Ireland Audit Office.

Figure 5: Governance Arrangements

-~
Full Council
» Ratification of Chief Executive’s Departmental Business Plan
« Ratification of annual review of Chief Executive’s Departmental Businass Plan

%,

-
Strategy, Policy and Resources Committee [ Audit Committee

=  Scrutiny and challenge around the Duty of Improvement
s Provide assurance that performance management arrangements are robust and effective

Strategy, Policy and Resources Committee
« Consideration, scruting and approval of Chief Executive's Departmental Business Plan
= Consideration, scruting and approval of the annual and bi-annual reviews of Chief

Executive’s Departmental Business Plan
A,

p
Senior Management Team
= Development, consideration and approval of Chief Executive’s Departmental Business Plan
« Development, consideration and approval of the annual and bi-annual reviews of the Chief
Executive’s Departmental Business Plan

12
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Introduction

The Corporate Services Directorate is responsible for supparting the
organisation to achieve the strategic objectives as set out in the Corporate
Plan 2023-27. The Directorate is responsible for the overall management of
the Council's staff and finances and plays a key role In providing professional
advice and guidance to support and improve the services provided. The
Directorate provides services directly to the public through corporate
communications and marketing, as well as providing registration, digital and
telephany, emergency advice and customer services,

The core responsibilities of the Department are:

= Finance, including Procurement and Performance

= Human Resources, including Safeguarding

= Corporate Planning and Policy, including Communications and
Marketing

= Administration, including Legal Services, Compliance and
Registration Services

= Information Technology

= Estates and Capital projects, including Health and Safety and
Emergency Planning

The Corporate Services Business Plan 2023-24 is also focused on identifying
opportunities for business recovery and transformation, in response to the
COVID-19 pandemic,

Background and Context

The Corporate Services Business Plan is developed within the context of the
Community Plan and Corporate Plan 2021-23 and Performance Improvement
Flan. The Community Plan sets out the long-term outcomes for the District,
based on the needs and aspirations of local people. The Corporate Plan sets
out the key strategic objectives for the Council between 2021-23, and how it
will contribute to achieving the community planning cutcomes. The
Performance Improvement Plan highlights the improvements stakeholders can
expect to see through the annual perfformance improvement abjectives, which
are clearly aligned to community planning ocutcomes and corporate objectives

The Community Plan and Corporate Plan are cross cutting and strategic in
nature, They guide all activity within the organisation, as well as the
subsequent allocation of resources, and sit within a hierarchy of plans, as
outlined in the "Business Planning and Performance Management Framework’
(Figure 1).

The Business Flanning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and
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207

priorities, whilst securing continuous improvement in the exercise of
functions. It provides a mechanism to join up and cascade the various plans
and strategies across the organisation, demonstrating how employees
contribute to achieving community planning outcomes and corporate
priorities, for the ultimate benefit of the diizens we serve.

Figure 1: Business Planning and Performance Management Framewaork
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2.4  The Corporate Services Business Plan provides an overview of the key
operational activities for the coming year. These activities are explicitly linked
to corporate objectives and coupled with "business as usual’ service delivery,
provide clear direction for all employees within the Directorate (Figure 2).
Directorate Business Plans are supported by Service Plans and the 'People
Perform and Grow” initiative.
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2.5  The Corporate Services Business Plan is published annually and is the basis
upon which performance is managed and reviewed by full Council, the
Strategy, Policy and Resources Committee and Senior Management Team.

Figure 2: Corporate Services Alignment across the Business Planning and
Performance Management Framework
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3.0 Purpose and Values

a1 Purpose
3.1.1 The Corporate Service Directorate's primary purpose is to provide the
resources and support reguired to the organisation to enable delivery of the

strategic (corporate) outcomes for the Council. As a result, the bulk of
Directorate activity is aligned with the Council's strategic objective:

» Provide accessible, high quality and integrated services through
continuous improvement

3.1.2 However, there are other important Council strategic objectives where the
Directorate makes a significant contribution in supporting the achievements of



Back to Agenda

the objectives. Further, mare detailed information is provided in Sections 5.0
(Corporate Services Supporting Actions 2023-24) and 6.0 (Performance) of
this Plan.

3.1 Values

3.1.1 The Department adheres to the Council’s values which are outlined in the
Corporate Plan 2021-23:

Accountable We will be accountable for how we plan for and use resources
sustainably

Collaborative We will work in partnership with others

Transparent We will be transparent in how we make decisions

3.2.2 In accordance with the Section 75 requirements of the Northern Ireland Act
(1998), the Chief Executive's Department is committed to carrying out its
functions having due regard to the need to promaote equality of opportunity
and regard for the desirability to promote good relations. All new and revised
policies, procedures and programmes of work will be subject to an equality
screening and rural needs impact assessment (where appropriate).

4.0 Challenges and Opportunities

4.1  The Corporate Services Directorate was established in December 2014, as
part of the organisational design of the new Coundil, to centralise the
management of a number of existing Coundil functions as well as support new
powers which were transferred to the Coundil on the 1 April 2015, From 1
April 2017, the functional areas of Corporate Planning and Policy, and Estates
and Capital Projects have become part of the Corporate Services Directorate.

4,2  The Directorate continues to develop in line with organisational change. Owver
the course of this financial year, the Directorate will continue to develop and
embed the necessary corporate frameworks, policies, processes and systems
to deliver strategic improvement across the organisation, specifically in the
areas of human resources, finance, administration and information
technology.

4.3 The various {internal and external) challenges and opportunities for the
Directorate are summarised as follows:
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External Environmant

= Financial Planning: Establishing the necessary financial plans within which
Members’ priorities for the District will be delivered.

= Legislation and Regulations: Ensuring legislative compliance with a range
of legislation including 575 NI Act, Rural Needs Act, Health & Safety,
Procurement regulations.

= Corporate Planning and Policy: Establishing the necessary corporate
planning and policy frameworks within which Members priorities for the
District will be delivered and statutory obligations met, and we communicate
effectively.

Internal Environment

= Management: Successfully establishing the Directorate in terms of its
structure, governance and internal processes and increasad responsibilities.
Resources: ldentifying and securing the financial and non-financial
resources needed for the Directorate to successfully develop.
Estate Planning and Asset Management: Successfully developing and
implementing the necessary frameworks, policdies and processes to support
the effective and efficient management of the Council’s Estate.
Transformation & Efficiencies: Successfully developing and implementing
transformational change that drives out the efficiencies and improvements
that hoth Members and the public demand.
Information Management: Ensuring adequate policies and procedures are
in place to effectively manage our information in accordance with legislative
requirements.
Information Technology: Establishing robust information technology
infrastructure to support business transformation.
Compliance: Establishing the necessary policies and procedures and
monitoring arrangements o ensure corporate legislative compliance in
respect of key statutory obligations, including Equality, Disability, Rural
Meeds, Health & Safety, Employment and Procurement legislation.
Risk Management: Managing potential risks and opportunities in achieving
the key actions outlined in the CS Business Plan by adhering to the Corporate
Risk Management Policy and reviewing the CS Risk Register on a quarterly
basis.
Performance Management: Managing Council performance, highlighting
areas of high-performance, identifying areas for intervention, developing a
performance led approach to business and service planning and facilitating
the development of a performance improvement culture,
Corporate Communications and Marketing: Developing and delivering
relevant communications activities, aligned to the corporate strategic priorities
and agreed approach, ensuring staff, members, residents and other
stakeholders are kept well informed about the work of the Council and other
relevant activities in the district, in an appropriate, accessible and engaging
manner.
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5.0 Directorate Objectives and Supporting Actions

Key Office Objectives / Actions

Administration — Provide & Corporate Compliance Service

Deliver a Corporate Business Support Service and Registration Service

Provide a Corporate Legal Support Service

Corporate Planning and Policy — Provide a Corporate Policy function including
statutory duty compliance and Irish Language

Provide a Corporabte Communications and Marketing service including digital
communications

Estates and Capital — Provide adequate Emergency Planning and response
Provide appropriate Health and Safety and Insurance provision

Provide strategic asset strategy for Council

Finance — Provide and efficient finance function

Ensure appropriate risk management arrangements in place

Provide an effective procurement service

Support the development of a performance improvement culture by embedding
effective performance management arrangements,

HR & Safeguarding — Continue to mitigate existing and emerging safeguarding
risks, for both Council & Citizens

Provide a professional HR service all employment matters, including employee
relations, resourcing and development

Contribute to the further development of future workforce skills

IT = Provide a highly available, accessible, and secure IT environment to support
Council services,

Provide a Corporate Compliance ALIGNMENT WITH CORPCRATE PLAN
Service ' . ; _
Provide accessible, high guality and
integrated services through continuous
improvement
Action Timescale
Review and update the Conflicts of Interest Policy and Procedure Q1-4
{COIPP) including implementing a new monitoring and evaluation
DroCess,
Review and update the Gifts and Hospitality Policy and Procedure Q1-4
(GRHPP} including implementing a new monitoring and evaluation
process,
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Ensure SPRC receive an updated Access to Information and Records | Q1-4 '
Management Policy and Procedure by their respective review dates,

Deliver a Corporate Business ALIGNMENT WITH CORPORATE PLAN

Support Service and

Registration Services Provide accessible, high quality and
Integrated services through continuous
impravement

Action Timescale

Design and implement service standards for all activities delivered Q2

by the corporate business support service

Provide improved corporate Complaints Management through Q3
implementation of and support for the NIPSO Model Complaints
Handling Procedure

Provide a Corporate Legal ALIGNMENT WITH CORPORATE PLAN
Support Service

Provide accessible, high guality and
integrated services through continuous

improvement
Action Timescale
Complete a Retention and Disposal review of historical legal files Q4
extracting information which requires to be retained (R/BS and store

review)

Work with Evidence Section to ensure all relevant Council assets are | Q1-9
included on the ARC GIS system

In line with Council's Digital First policy move as far as possible to | Q1-4
electronic files versus paper-based files

Corporate Pianning and Policy

Provide a corporate planning - ALIGNMENT WITH CORPORATE PLAN
and policy service

Provide accessible, high gquality and
integrated services through continuous
impravemeant

Action | Timescale

Development of the Corporate Plan 2023-2027 | Q3
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Ensure Section 75, Disability and Rural Needs statutory dukies Q4 i
| compliance

Review Corporate Consultation and Engagement Framework . 04

Development of Equality Action Plan 2023-2027 . Q2

Development of Disability Action Plan 2023-2027 _ Q2

Development of Community Wealth Building Action Plan 02

Development of Irish Language Strategy 2023-2027 . Q2

Review Irish Language Bursary Scheme | Q3

Provide a corporate ALIGNMENT WITH CORPORATE PLAN

Communications and Marketing | N

service Pravide accessible, high quality and
integrated services through continuous
Improvemeant

Action Timescale

Provide a Press Office service to include raising awareness of 01 -4

Council corporate priorities, services, facilities and responding to
media enquiries across local, regional, national and special media

Continue to manage, deliver and develop the Council's corporate Q1 -0
social media channels

Contribute to work on the de_'n.felnpment of a new corporate website Q1 -0
with regards to content management (when reguired)

‘Renew ESPO Framework for Advertising Solutions 1 Q3
Award tender for Media Monitoring Services Q2
Review, update and implement Year 2 of Corporate Digital | Q1-04
Communications Action Plan 2022-2024

Develop a new Digital Advertising Staff Toolkit Q1 -0
Finalise NMDDC Emergency Communications Plan Q2
Establish the Roving Reporter approach as an integral resource in Q3

the C/M Service Plan

Develop a calendar of significant PR. and digital opportunities to ' Ql1-1{4
support the Chairperson 202372024

Support the Chief Executive’s Office in the development and delivery | Q1-04
of signature projects 2023/2024

14
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states and Capital

 Provide adequate Emergency ALIGNMENT WITH CORPORATE PLAN
Planning and Response

Enhance, protect and promote our
environment

Action Timescale

Update of the Council Emergency Plan following review of the JESIP 3
Doctrine, including training of staff and elected members. Q
_Dependent on SMT/CMT structures in place. I
Ensure debrief of emergencies/ incidents (internally & externally) as
appropriate to capture learning — within 6 weeks of end of response Q1-04
phase. Including - SMT/ CMT/ EPIG/ LG Resilience/ Statutory
| Agencies R
Provide adequate Health & ALIGNMENT WITH CORPORATE PLAN

Safety and Insurance provision

Enhance, protect and promote our
environment

= Tl e e —— s =

Action '*I'imescale

Review of current H&S Policy and communication to staff to
accurately reflect mechanisms for effective consultation & @3
communication (governance & operational)

Proactive investigation and review of reported employee lost-time
accidents working with relevant line manager and escalation of QL-Q4
issues to SMT/CMT as required.

Continue to contribute to the library of e-learning H&S modules
available for staff in line with Corporate H&S Training Framework/ Q1-04
Matrix — in conjunction with Learning & Development Staff (HR).
SHEP request direct access to update content

Provide strategic Estate ALIGNMENT WITH CORPORATE PLAN

Management and Capital

Project support to Council. Enh.am:e, protect and promote our
environment

Action Timescale

Deliver approved capital projects through design, procurement and
delivery stages and provide regular and updated reports to

departments. Q1-04
Advise and assist departments in the identification of projects for

consideration for inclusion in the capital programme, including Q1-04
advising of projected costs, programme, risks and procurement

strategy. b

11
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Continuation with the identification and disposal of all surplus
assets, including the direct liaison with directorates and external Q1-Q4
organisations.

Provide a professional HR ALIGNMENT WITH CORPORATE PLAN
service on all employment

matters, including employee Provide accessible, high quality and
relations, resourcing and integrated services through continuous
development and safeguarding. impravement

Action Timescale

Continue to embed People Perform Grow across all services,
supported by training and support to managers, employees and Q1-04
teams.

In conjunction with the recognised trade unions, review existing
industrial relations structures, with a view to developing revised Q2-04
arrangements as required.

Finalisation for approval of the Qutline Business case for HR Systems

3=

and review of existing HR Processes with stakeholder input Q304
In conjunction with the Equality and Evidence & Research Teams,
work with key stakeholders across the organisation to develop 01-Q4
Affirmative Action measures to examine opportunities to promote
NMDDC as an equal opportunities’ employer.
Implementation of Tier 3 PFF management structures. 0Q2-Q3
Support and protect everyone in our District from harm by working
in partnership with other bodies, to implement and promote broader Q1-04
prevention measures, thereby continuing to mitigate existing and
emerging safeguarding risks, for both Council & Citizens.

Information Technology
Provide a highly available, ALIGMMENT WITH CORPORATE PLAN
accessible, and secure IT
environment to support Council Provide accessible, high quality and

integrated services through continuous
improvement

services.

Action - Timescale

12
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Replace the Council’s Computing Platform to improve its stability
and resilience and operate it as a firm foundation to support future Q4
business requiremeants.
Continue to develop and test response plans and capabilities in line
with CAF (Cyber Assessment Framework) and other relevant Q1-Q4
standards.
Continue to increase user awareness and resilience through the 01-04
provision of training, advice and testing.
Provide technical input and ALIGNMENT WITH CORPORATE PLAN
support to digital transformation
pr:."“ 9 Provide accessible, high quality and
integrated services through continuous
improvement
Action Timescale
Finance
Provide an efficient finance ALIGNMENT WITH CORPORATE PLAN
function
Provide accessible, high quality and
integrated services through continuous
improvement
Action Timescale
P2P Procedures (as per IA report) = including Bank Details Q3
verification
Training on PECOS — recap and for new staff Q3
Account Receivable Procedures including TW (as per IA report) Q2
Review of Payroll Process (standarisation off both sites) Q3
Payslips on CINTRA Q3
Mew Capital Procedure — Business Cases and financial management Q1
Quarterly Capital Management Reports detailing spend g1
ALIGNMENT WITH CORPORATE PLAN

13
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Ensure appropriate Provide accessible, high quality and
governance/risk management integrated services through continuous
arrangements are in place improvement

Action | Timescale
Review of Whistleblowing / Raising Concerns procedures Q3
Review of Fraud Response Plan Q3
Fraud Risk Assessment to be completed Q2
Training for new Audit Committee Members 2

Provide an effective procurement ALIGNMENT WITH CORPORATE PLAN

service
Provide accessible, high quality and

integrated services through continuous
improvement

Action Timescale

Procurement policy to be up{!_atEd to create an interim policy 24
document pending full review upon implementation of new
procurement legislation.

Procurement team to receive official training on new legislative Q4
framework prior to its implementation.

Continue to update and maintain Contract Register but make the ' Q2
Contract Register an internal resource available to all staff in the 'R’

drive.

Continue to monitor developments regarding Social Value In Ongoing
Procurement and move to implementation once legally practicable,

Develop a MultiQuote quick guide for staff and host a virtual training Q3
SE55I0n

Explore options to enhance visibility of Council tender processes, for Q4

example through working with Elcom to enable MultiQuaote
competitions to be advertised on E-tenders NI and E-tenders.ie.

14
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Support the development of a ALIGNMENT WITH CORPORATE PLAN |
performance improvement ’ ’ ; : .
culture by embedding effective Provide accessible, high quality and

performance management integrated services through continuous

arrangements improvement

Action Timescale
Prepare and publish the Performance Improvement Plan 2023-24 Qi
Prepare and publish the Assessment of Performance 2022-23 Q2
Facilitate the Performance Audit and Assessment and implement the

‘proposals for improvement” put forward by the Local Government Q2-03
Auditor

Develop the 2024-25 performance improvemnent objectives, in line

with the Corporate Plan Q3-Q4

Strengthen the alignment across the Business Planning and
Performance Management Framework and co-ordinate the business | Q1 onwards
and service planning process

Implement the new electronic Performance Management System

and embed the system through training of relevant officers Q1-Qz

15
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6.0 Performance

6.1  Corporate Services performs a key role in leading the development of robust
and meaningful performance measures at all levels across the organisation.
This exercise will also identify additional, suitable performance measures for
the Corporate Services Directorate.

6.2 Inaddition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2023-24:

: . 95% of responses to FOL/EIR/DP requests for information

Administration | ., vided within statutory bmeframes

Eifahca Pay 90% of invoices to suppliers within 30 days
Compliance with the Statutory of Improvement

T 97.5% System "UP" Time

HR & People Perform Grow, rolled out across the organisation

Safeguarding ' g

Estates and

Capital 90% of staff to receive training on the new Health & Safety Policy

Projects

Corporate 90% of media requests for information responded to within

Planning and | agreed timeframes

Policy

Corporate Services Plans and Strategies

6.3 The Corporate Services Directorate is responsible for leading the
development, implementation and review of the following plans and
strategies, which influence the wark of the Office and Council:

Medium Term Financial Plan

Treasury Management Strategy

Equality Action Plan

Disability Action Plan

Irish Language Strategy

Corporate Communications Strategy
Corporate Digital Communications Strategy
Information Technology Strategy

Estates and Asset Management Strategy
Performance Improvement Plan

Business Planning and Performance Management Framework
Performance Improvement Policy

16
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7.0 Organisation and Office Structure

7.1 Corporate Services is one of five Directorates, which together, comprise the
Management structure of the Council.

8.0 Financial Information

Net estimated expenditure (2023-24)

Corporate Planning and Policy
HR

IT

Finance

Administration

Estates and Capital Projects
TOTAL: Corporate Services

M i e Bl B s B
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9.0 Governance Arrangements

9.1

Back to Agenda

Reviewing performance and reporting progress to Elected Members and other
key stakeholders facilitates transparency, accountability and improvement in

everything the Council does. The political and organisational governance

arrangements to develop, monitor and report the Council's progress in
implementing the Corporate Services Business Plan are outlined below, and
are supplemented by regular reviews by the Director of Corporate Services
and her team. The governance arrangements the Coundl has put in place to

deliver continuous improvement are also subject an annual audit and
assessment by the MNorthern Ireland Audit Office.

Figure 4: Governance Arrangements

i ™
Full Council
= Ratification of Corporate Services Business Plan
= Ratification of anncal and bi-annual reviews of Corporate Services
Business Plan
\ J
. '
Strategy, Policy and Resources Committee [ Audit Committee
»« Soruting and challenge around the Duty of Improvement
« Provide assurance that performance management arrangements are
robust and effective
‘. v,
Strategy, Policy and Resources Committee A
= Consideration, scruting and approval of Corporate Services Business
Flan
» Consideration, scrutiny and approval of the annual and bi-annual
A reviews of Corporate Services Business Plan y
"\‘
Senior Management Team
« Development, consideration and approval of Corporate Services
Business Plan
« Development, consideration and appraval of the annual and bi-annual
\ reviews of Corporate Services Business Plan 3
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