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Notice Of Meeting

You are requested to attend the Council meeting to be held on Tuesday, 29th August 2023 at
6:00 pm in Microsoft Teams & Downshire Civic Centre.



Agenda

1.0 Introduction and Apologies
2.0 Declarations of Interest

3.0 Northern Ireland Housing Executive - Housing Investment Plan

Grainia Long - Chief Executive
John McCartan — Regional Manager
Liam Gunn — Area Manager

Sinead Collins — Head of Place Shaping South
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Across Northern Ireland in 2022/23 we:

)

Managed cver 83,500 social homes
Approwved E22

®,
o, &

grants Invested £55.05min

Planned Maintenance and
Stock Improvement

Paid out £470mm in
Housing Benefit

Completed

of repairs within target

Sold 554 homes

Allocated almaost 5,800
homes

= Started 1,556
.Qf? new sacial
homes

Invested E37Imin
new build social
homes [

g8
alE

Provided over 19,000 housing support places

ta the most vulnerable through the Supporting
People Programme and invested £75.23m

Apprasiimalely 55 T wad
investad in our Rural
Communities
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The past veaf nas didivered signilicant hicusing iryestmant fora Wide range
of sarvices; and tha 202223 pubfic sector housing investrent totathed
f@ad 66m for Narthern Ireland

Northern Ireland 2022/23
Public Sector Housing Spend (Em)

£16.94m

Affordable Warmth and Boiler Replacement™™*

£24.71m £95.05m
ERDF Retrofit Programme —— Planned Maintenance incl
\ / Stock Improvements*

£14.25m

~— Adaptations for Persons
with a Disability

2. —_£9.71m

Grounds Maintenance

7 ~ £74.5Tm
|

Response
Maintenance
{
- £11.90m
Private Sector Grants

. £75.23m

Supporting People
£371m

Investmant \_ £1.30m

Mew Build** Community Development
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== By o W wowied ws F15 33 m g Bes i e rpeememi spoed wes BB,
EFEE | Burcponrs Aeboeril iSey e o2, Hund - ungng il unoeoes 1 Fef ooy e 1E Sk,
FEL S M i cahire '|: mi; 1 s L lee e aie arwe Y B Fry aothewd @0 presest Thie aadd meapegied fariepisle L= spimmeg
e, A e rasbee | co sty B prR s wie s map et in B manbra restpend EEng = riptndor B Y bekore tre modE e it
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The Housing Executive will contirue to dolver significant Rousing
inveEstrnent across 3 wide range of sericesowith the planned 202324 poblic
sector hessing spend fatalling E315.062m for Marthern Ireland

Northern Ireland 2023/24
Projected Public Sector Housing Spend (Em)

£14.15m

Affordable Warmth and Boiler Replacement™™

£8.50m £94.42m

ERDF Retrofit Programme —, /— Planned Maintenance incl

| Stock Improvements®
£71.86m ‘-

Supporting —._
FPeaple

£16.95m

— Adaptations for Persons
with a Disability

~._  £11.82m

Grownds Maintenance

£18.24m

Private Sector —
Grants

£83.08m

Response Maintenance —
b SN L hed

| ™)

Puncocdmmmahoe work [ PUroes, ol and MSiummngoosts ) progectod spanil B EFRITim o Shock eocnisementt 3penil mERd S5
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brersrmaien in Aapd LUl o Comrsyn S Ceestoprmont prrcied spend meobaspilah e

EHER - Llrgp oo Magiorts Dt cpinam Fund - onding 1o imioncss e oHigee oy jn M bE Sk
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O 090
Managed Allacated Delivered Provided Paid out

mafeELoan

socidl homies Jizzshled tacrlines hodisingsupoarn glacet by r Housing denetit
AGmies grants y L

@E‘\@

Completed Community Community Community Energy Affordable
Grants Cohesion Safety Efficiency Warmth
(e e 1,
10 CLstamars funding swardss hundingawardad  funding awardegd et netallabon:

Sl IGTACTHD)
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Affordable Supporting Disabled Facilities Adaptations Bew Build
Warmth Spend Peopla Grants (DFGs)

T SHERC
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Bew Build Under Construction Mew Build Planned Waiting List MIHE House Sales
Completed March 2023
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The past veaf nas didivered signilicant hicusing iryestmant fora Wide range
of sarvices; and tha 2022723 pubfic sector housing investrent totathed
Eob:23m: tor Mewry, Moume-ang Do

Newry, Mourne and Down District Council 2022/23
Public Sector Housing Spend (Em)

£2.00m
Affordable Warmth and Boiler HEplace_ment"*

£11.42m

~ Planned Maintenance incl Stock Improvements®

‘ ~__£0.40m

- -- " Grounds Maintenance
| £5.50m
'r

I Respnnse Maintenance

£1.03m
- Adaptaticns for Persons
with a Disability

F——

= _.,'l‘
 £1.95m
Private Sector Grants
£6.36m
\ Supporting People
o
£37.61m / ~__ £0.06m
Investment = Community
Mew Build*™ Development
:-'- i OrH PR i LTI ¢ ARA ! T I Tl
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The Housing Executie Wil conbinue to delmer significant Fousing
mvestrnent across 3 wide range of semvices with the planned 2023524 poblic
sector heusingspend in Hewny Moume and Doswn boalling E26:59m

Newry, Mourne and Down District Council 2023/24
Projected Public Sector Housing Spend (Em)

£5.95m
Supporting People | %

\ £10.47Tm

—  Planned Maintenance incl
/ Stock Improvements®

£2.73m

Private

Sectar ' Wk

Grants N
- .

ﬂ: | -"-"-‘—ﬁu \ __£0.3Tm
£5.33m _/ ‘ ERDF Retrofit Programme

Respaonse £ 1.22m
Maintenance
ﬁ.da tations for Persons with a Disability
£u.52m P
. Grounds Maintenance
b
IncocAit Pl i o511 S b I Ti " I EXER
it 1 U 1 [sric [ | |
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Foreword

Welcome to the Northern Ireland Housing Executive’s Housing
Investment Plan, which reports on progress made over the past
twelve months and sets out our ambitions for the coming year.

« While the external environment imwhich we operata remains challenging,
the majority of |ast year's rgets have been met, orexceeded, NIME
has invested mare incur tenants’ homes, over the past 12 manths, than
in any of the previcus 15years. This demonsirates our comimitment to
improving the health and well-being of our tenants by keeping their
homes safe, warm and dry.

In partrership with housiag associations, through the Social Heusing
Development Programme, we facilitated 1,856 now build social hausing
starts across Morthers Ireland

« We expanded our Financial Inglusion Senice o ensure as many tenants
as possible had access to the right kind of inancial agvice.

« W made significant progress inimplemerting our Siiztzinab.e
Development Strategy: grow ng the number of homes benefitting from
retrafitting, and expanding our tree planting programme & Improve
climate adaptation agross Northern freland

This Housing lnviestment Plan demonsteates how we ane working as

2 partner to deliver Cammunity Flans, We conbinue to engage with
Carmmunity Planning partners 1o defiver housing cutzomes. The plans alzo
reflect the ohjectives set out Inourown Corporate Strategy:

& significant ehift towards sustainante development - locking usona
path to decarbonising our homes and protecting aur assets and our
tenants,

« Pulting us in a positon whers we can borrow to build and to inves: - and
building cur capacity to co 5o,

Extracting social value from ourspending pows: = delivening local
melusive econemic development, by investing In skills and supply chalns,

Back to Agenda
. B
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« Much greater nvobvement of custormers in decisions and senvices that
abect their lves and a strategic focus on alleviating the mpactbol the

rising cost of [ving,

o Astrategrc shift towards prevention of bomelessness and urgent

so-housing forthose experiencing homielessness; and

»  Being 3 delivery parner Tar atl of government - towands the reduckeon of
economic inactivity, delivery of green growth and early Intervention o
mproes lives

MIHE takes its responsiil Ges asa Community Planning Partner wery
soeriously, Delaeny ot our housing objectives s key to the secial economic
and ervironmental benetics of each council area. | am grateful for the
parmerships which we have builtwith councils across Morthem Iretand, and
ook forward to working together as we deliver against our shared goal of

prowding better places to live tar the pelme and COmmunities We SEre.

Graniee plos

Grainia Long
CHIEF EXECUTIVE
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Introduction

Welcome to Ehe new 'Housing Investment Plan 2023-20257 The Housing
Exccutive is stabutoriby requined under the 198 Hous'ng Order to repart to
Counciis on its past year's performance (2022/23) and next year’s proposals
(202324, The Housing Investment Plan 2023-2026 however will look ahead
to tha next 3 years and i aligned to the 3yvear Corpormie Stratagy (202223
2024735, and its associated set of strategic priarities, which commit the
Howsing Zxecutive &

« Workling with our pariners o inzrease social nousing supply bo nelp mest
identified need and building our capacity to borrow, iméest in aur stock
and add o newr supply

+ Helping NI meet s emissions targers, address the impact of climate
chatge and helpsustain and pratect our epvironment for future
generations

« Inwesting an estimated £1,700m (over the next 3 years) | 9ta dur
tocal econamy, through our NOUEINE serdces, Consiruction activity,
employment opportunities and through cur support far the healzh,
volungary and community sectors; while also processing circa £1, L48m
in Housing Benefit payments across public and private bousing tenures
aver the same periog

« Working wath our partners to deliver inncvative housng solut ons for oar
custamers and oo help reduce poverty and Improve Health & Wellbeing

o Inyniying our customers to ensure that they are at the hear of servige
improvements and our business delivery mode

« Being an empioyer of cholce and delivering high quality services for all in
Morthern Ireland’s incroasingly divesse comminity

The Housing Investment Plan is 2lso aligned ta the outcomes of each
Councit's Community Flan to shaw how aur work supports the detiverny
of the plar's objectives, We ook forward to continuing to contribute to
shaping the futuse of hoosing ineach council anea with our Coemmunity
Planning partners,
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Part 1 below is the Strategic Contest, focusing on achievernents during

the 2072,/23 business year in respect of the Housing Beecutive’s suiseof
Strategies, Programmes and Action Plans as the Strategic Housing Authority
for Morthem reland and 2 lanclord at scale The Strategic Context will

alsa inclode links to relevant documents and relatad additional referance
material. Part 2 sets out the local contest and outcones tables of locatly
specific Housing Executive performance against Councli's Community
Flanning chjectives,
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When writing the HIF, Wwe nave taken account of the wider strategic contest, including:

SRS TR
s

The Cammuniiies MNew Dacade Mew The consultationon The sustainaale

M risker s Movarm b Approac L Prograrmme (o Cevelopmenl slralegy
2020 statamear] an et Dbl

housing refasm and Dutcomes Framework

otans to revialise the A21

Howsing Txecubng

Haunbng Supsly
Lu-u::;!:.- e

[

t.'_a.

The Regional The Housing Supply Bhrahe The amerging
Development Strategy oirategy Faoficy Statement syite of new Local

Development Plans

In-addition, the broader contast of post Covid recovery, environmental and
climata risks, Economic cha'lenges associsted with markst uncertainty and
nereased househotld costs are all imoortant Tacters for planning for the

In this context, we have set out sur plans 1o ensure that we address tha
challenges and maximizse the cpportunities open to us over the coming
years. In the sectons below, wie have highlighted some of these key themes
and their implications for the Housing Executive
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Across Northern treland in 202223, the Housing Exceutive 2chieved a significant amourt 25

83,500 5,800

Allocated almast 5,800
Managed cver Ea,iﬂl.'l social homes homes

822 9. ot 1,956
ol £95.05m /=) s

grants Invested £35.05m in E::::I'I'
Planned Maintenance and
Stock Improvement

priom  £37Im g

19,000
4 1T

il Provided over 19,000 housing support places

o to the most vulnerable through the Supperting
o People Programme and invested £75.23m

il . 2%
of repairs within target £55 -! m
Approximately £25.1m was
invested in our Rural

Sold 554 homes Communities
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Partl-
Strategic Context

The Housing Imvestrment Plan 2023-2026-has not been developed or
delivered ina policy vacuum; itsits alongside a range of interrelated
strategies and programmes which impact on the dzily livesof the Housing
Executive's customers and tenants. Underpinning much of the work that the
Housing Zvecutive do are the key themes of Revitalisation and Sustainable
Development, a5 weall a5 all the measures and interventions at a local level
that are Frmly fecused on the needs of sur customers and pravidieg high
quatity public services, in acheving positive housing GUICOmMEes across
Horthern Ireland. Also in this section, aligning with the Carperate and
Business Plan, we present our strategios and key pragrammnes of vk that
hiavie been progressed over the [ast year under the six strategic priorities.
Ihiswark has impacted across the cormmun ity and the eraronment and
continues ta inferm the work of the Community Planning Partnesships,

Housing Executive Revitalisation

Fallowing cormmitments in New Decade Mew Approach and in the
Winister for Communities stacement n Movember 2020, the Housing
Executive continues b work with the Depariment for Communities [DRC) i
progressing the Revitalisation Programme, which will consider and assess
options to meet the investment challenga through a mavitzlised scrabegic
housing autharity and a sustainable social landlord that can maintzin and
provide good quality and affordable social homes tor curment tenants ard
future generations,

An informal board briefing presentation on Revitalisation ook pace on
14th December 2022 outlining the case for changs and the key elements of
the Outiine Business Case. Further presentations will be made 25 work s
progreseed.

The current situation is that the Minster provided 2 written update on

Back to Agenda
s K
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progress with the Qutline Business Case on the 21st October providing the
following detail:

« Acommiiment that the Housing Executive will not be privatised.

« Ar assarance that consideration wil| be given anly to options that fimit
change and which ensure that the Housing Executive remains dedicated
to the essential public service of social housing as it has done so
successfully for the past 30 vears; and

The ideal option as always 1s ong inwhich the Housing Execubive
strengthions its role as the Strategic Housing Autharity and. 85 a gublic
housing landlord, has access 1o barrowing.

Discussions.are ongoing betwean OFC anc the Bousing Executive on next
steps

Sustainable Development

[ hie weork of the Housing Executive has long been assocated with
sustainable practices and continues 1o ancdeavour to make a difference to
hielp to suskdin the ervirenmens for futune penerations, The key focus is

on improving the lives of the pecple in our communisies and making the
planet a hetter place, which aligns with our Steategic Yision of Making a
Difference. Curwork ranges from providing fand for community allatments
and gardens, planting of cpen spaces, 1o onegy efficioncy Interverions fof
Housing =xecutise stock and reporting on NOMe ENergy Cconsenation across
the residential sector

During 2022, the Housing Executive achieved Piatinumiin the Business

in the Cemmunity NI (BITC] Envirenmental Benchmarking Susvey, In
conjuirction with BITC, the Housing Executive have signéd up to the Climate
Action Pledge, by signing this Pledge we have committed to reduce our
absolute scope L and scope 2 Greenheuse Gas (GHG) emissions by either
30R% by 2030; and towork towards measunng and reporting our scope 3
GHG emissions,
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Emerging issues Impacting on Housing

Supply

After twio years of cecline, the number of new dwellings started in 2021

22 =ood 3t 7,400, which is stitl some weay off the 2018 19 high of 84000 A
similar pattern emerges in completions: (n 2021-22, 7,300 dwellings were
com pleted, and although higher than the previous year, still lowsr than the
number of naw dwelings comgleted in 2018-29 {1,8000, In 2022723 there
WONS JusT onver 6,400 comiplotions.

Taking a lengar term view on rental levels, renis have increaseed by almaost
S0 from 2015 to date, and the number of properties available ko rent has
decreased by arcund 50% over the same period. The rent charged for new
properties b et continues toincfease - the average monthly rent acrass the
Belfast City Council Araa (BCCA) increased by 12,73 annually to E875, whilst
outside of Betfass, the average Local Government District rent was up by
1208 over the year pendad to £708 per manth,

Undoubtedly the wider economic emvroniment has impacted on
attordability issues tor nousehalds in Northern trefand. In tum, these
afford zbiiity Issues coupled with the ecanomic conditions impacts on
housing supaly

Cost of living

Morthern Ireland has the UK's highest propartion of low paid jobs [almaost
anein five), the lowes: discretionary disposable income, and local
households spend disprapartionately hgher amaounts of their income on
energy, food and fuel relative 13 the rest of the country, so the country is
particularly impacted by the coszof Fving crisis, Useful link: Costof Living |
nidirect

Construction industry & Labour market

Precssures are apparent within the construction industry, The CEFHEsuney
found that 50% expedenced a warsening In profit marging since 2021,
and looking forward into 2023, the'd mainchallenges wers reported to be
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increased cost of matedals, Inflation, access to skillod 1abour and political
uncertainty / no functioning Exes utive

The labaur market in Narthern Ireland recovered relatively quickly fram the
pandemic-and 2022 saw the [owest uremployrient rata in the Labour Force
Saries o date. Forther anabysis shows noveever that there has been a slump
in self-employment, down one quarter on where iDwas pre-pandemic, and
comversely that there has been an increase in employees. The number of
weekly hours that an average fulltime wiorker wiorks is still less than those
pre-pandemic. Yacancies remain stubbarnly high, with double the jobs
being advertised than pre-pandemic.

House prices

Cwer the pastyear, the hausing market has showed strong resiliencein
terms of pricing levels, however, the first cuarter of 2033 recorded thie first
mmarginal quarter-oa-quarber decling in pricing bevels injust over 2 years.
This was zccompanied by reduced transactional activity. The average
price of a dweliing in Morthern Ireland 17 QL 2023 was £203,326, an annual
increase 2.2% from QL 2022, but 3 Q.7% decline from Q4 2022, Continuing
desire for home owresship will be tempered by ongeing econamis
corditions.

Inflation & Interest rates

The surge in infiation resulted in a 41 vear high figure of 11 1% in ctober
2022, By March 2023 the Consumer Pricesindax [CPI) decreased stightly

to 10.1%, but desgite this drop, CPI inflation remains stubbemiby high,
particulary for necessities such as fond and non-alcoholic beverages. After
an extendad period of abmosmally low interest rates betwean 2008 and early
2022, the Bank of England base rate has risen steadily over the last year.

By March 2023, the interest rate stood &t 4.29% and some commentatorns
expiact that gradual increases will continoa during 2023 in an affort to
contral initation,

Relationship with our Customers

[ Housing Executive 15 2 trusted organisation, with strorg relationships
with cur customers, at the maost local level Delivering our visien will requine
continued strengthening of these relationsh ps, particularly fellowing

3 period of remare service delivery due to restriczions imposed due to
COVID-1%. Overthis plan penod we look forward b more face o face
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contact with customers, and making our services as stamiess and casy

to acoess as possible. We are constantly seeking to build new, and further
develop existing relationships with organisations wha advocate, cham plon
or SUpport customers

Far our fenants the Hodasimg Community Metwors (HCN] i3 fundamenzal
structure through which the Housing Execut:ve maintains positive
engagement and invelvement with tenants and community representatives
through approximatsly 300 community groups &t a community-based level,
in both rural and wrban locations across Nerthen freland, The Central
Housing “orum sits at the top of the HON syramid structure and has 2
recagrised and meaningtul roie in the manitonn g and docision. pasin g
processof the Housing Executive and influences dacisions affecting terants
and communizies all over Narthern [seland. Supporting Communities
arganises this network and acts as 3 secretariat to the varigus foums,
However we intend to go further and create 3 more central role for tenants
and custormers in NI-E governance, ILwill resultin ar approach Lo service
design and delivery tased on partnership or co-production, whereby we
design our systems and serwices with rather Fhan anto our Customiers.

Useful flinks: Corporate Custamer Charter inihe gow uik]
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Strategic Priority |

Taking the lead role as the Strategic Housing Authority,
we will work with our partners to increase social housing
supply to help meet identified need

Affordable The Housing Executive has continued 1o work closely inition of 3 5in
Housing | with DFC on the orovision of new afferdable housing | Degartment fer Communities:
SHMA praducts, This incluges the develapment of Intermediate | commnunities-mi mo gl

Rent housing, Intermediate Beabaims o horezse
housing supphy anc provide a housing choice, whichis
of high quality, i= mare affordable and maore secure for
hipuseholds. DFC publ shed an Intermediate Rent Palicy
in March 2023 and we are now seorking or the delivery of
Intermedizte RBent units to those whose needs cannat be

| Report-(FOE-1-4MB1 pdf (nine gov
ukl

mit in the housing market. ne Housing Executive - Mews
(nihe, gon, k)
1
Asset The Asset Management Strategy that was approved by ' An Asset Managerment Siratepy
Management | the Board and the Departrrent in 2005/ 16 was 'parked” ' [ 5
Strategy in late 20017 an funcing grounds. A tempacary strategic Exequtive [nibe govuk)

investrnent appraach was agreed eoth the Dapartment
and has been in place since, which is aimed at mazimising
aur slock avalabsle for g in e facs of high-and

rising housing ness Wiarl is continu ng viz the Housing
Execufive Revitalisation Programme on developing a
sustainable funding selution to mest cur stock investrmen;
regiiremearnts,

Housing The MIHE have prepaned-an action plan on the expansion new hotisin
Supply of the Sacial Housing Development Programme anc | Degartment tor Cammunizies
Strategy this has been agreed with DFC, ACtions are prograssing [communities-ni, gov.uk)

including the preparstion of 2 Housing Executive Land
hoquisition Business Casewhich is with DFC for approval

Land Asset A5 thie Strategic Hausing Authority of Marthern ireland
Management | and the largest lzndlord, the Housing Executive has Deer,
Strategy and continues to be, in @ unique position as custodian of

signilicant public assets ta ansure our land and property
assels are effectvely utilised (O provide new housing and
o enable and facilitate safe and sustdinable commu nities,

et ' 1L -
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The Land Asset Management Stratepy-and Actian Flan
2023-2026 is part of the NIHE's overal| Corporate Asses
Management Srategy and has beer deveioped in the
context of pessistently (ncreasing numbers of people Iving
in housing stress and the growing waiting list

The Strategy sets aut how the Housing Bxecutive proposes
to-utilise its land assets over the nest three wears to
supoart its vision, and that of our partners, to defiver
posithee and maaninghul outcomes for aur kenants and
citizens across Marthern Ireland.

Back to Agenda
o 21

Local
bevelopment
Plans (LDP)

A5 a statutory consaltee in The deveopment plan process
wa bave boer working with Caunei |4 be as2i2Ein the
preparation of Local Developmant Plans (LEF]. These
Plans are central [o enalbling positive place making and
ambiious developmenis that will shape local areas over
d long term 15 year period. LOFE anea valuable way to
provide atfordzbla, accessible and sustainable housing
for thase i need and can suppait the deselopment of
bBalanced and cohesive fommiurities,

This partnership working with difterent agencles will be
imporiant o help more people access suitable housing 1o
mizet their needs, and to improve welibeing and quality
of life. Dur role is ta heip ensure everyone has acoess

ta good-quality, afforcable housing and to promicte an
integrated, shared society.

Seven Councils hawve pablished their draft Plan Strategies
and five of these have completed Independent
Examination [IE! stage. Derry and Stratane’s.public
hearing slement of the IE is scheduled o startin
September 7074 Belfast City Council's Plan Strategy and
Fermanagh & Gmagh Plan Strategy document have now
been adopted, and three additional develogment plans
are || kely to progress ta adeption during 2023724, (Lishurn
& Castlerszgh City Council, Antrim & Mewtownabbey and
Mid & East Antrimy),

t Infrast
JLRIAN LA
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social Housing
bevelopment
Programme
(SHDP)

o 22

The ey SHODP targets for the 22723 year were to delver a
minimuem of 1,950 social housing Starts and 1,400 social
hoosing Completiens, There was 2150 a target for L0%

of General Neads Mew Build social housing Starts to be
designed in line with Wheeichair Desipn Standards; and
for 12.59% of all new social housing Starts to be in Rural
ocations..

it the end of March 2023, the SHOP out-tum position was
confirmed as follows:

« 1,956 naw social housing Starts;
14245 naw social housing Completions;
150 newesacial hiousing Wheelchair Starts (9% of
eneral Meeds Kew Build Starts);

71 new Rural sacial housing Starts (4% of total Starts)

Housing Assaciation Gaide |

Depariment for Communities
fcommunifies-nigoy k)

Development Gukde | Department
- e [y s o
Erh 11k
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Strategic Priority 2

As Ni's largest landlord, we will help NI meet its emissions
targets, address the impact of climate change and help
sustain and protect our environment for future generations

Sustainable The Housing Executive launchead our Corporate Jsin e T

Development | Sustainable Development Strategy and Action Flan which | elimi [
Strategy outlines aur commitment 1o SUSTAINING oUrenvanment | Exmorate Sustainable

for future generations and providing quality, affard able | Development Stratepy and Action
housing, while reducing net zen casbon emissions by Plan (2027-2037

20500,

Ower the next five years, as the strategic housing authority
for Marthern Ireland, we have committed to improvingaur
saciat and environmental impact while addressing the
cost of living crizis

Strategic sustainable development targets include;

a4 6% reduction in carbon emissions by 2026,

a3 a landlord, retrafit hiousing o increase enengy
eiiciency Dy 2050, plus a 23% reduction in carbon
EMmiEsions up o 2030731 and

« @ corporate 25% reduction in carbon emissions by
2030431

Key stalegic actions include impeoving the organmsation’s
buitt environment, supparting biedwersity, assisting
sustainable communities and promicting sustainzble
fransport,

Educatianal empawermant leading ta behaviaur change
ix estantial, and improved health and welibeing outcomas
through more suslainable living 15 alsa a key focus for

charge,
Modern We have developed a pilot new buitd scheme of § homes
Methods of tor 2 site in Batlysilian utilising Modem Methods of

Construction | Construction and Low Energy technalopy, Due torising
| Low Energy costs in the construction sector it is necessary to re-fender
Pilat thescheme, and we hoge to start on e later thisyear

M O PaT
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wall
Insulation
(cwr)

Following a research report on cavity wall insulation in
ourstock, cur CWI1 Action Planwas launched in Manch
2022, The Action Fian is aimed at addrassing the findings
and recommendations made in the report, A number of
actions are set outin the plan relating to, for sxample, 3
nee O extracton/relill process and a small rermedial
programme. Waork is ongoing,

Back to Agenda
« B3

TneCavity Wwall Insulation Acton
Plan s available at Cavity Wall
Eovukl

NI Energy
Advice Service
and il Savings
Metwork
Sarvice

As tne Heme Energy Conservat:on Autharity o Northaem
Irgfand, part of the Housing Lrxecutives strategy fa

dediver its statutory responsibilities is to pramaote energy
efficiency 2nd advice toall househelds, Since April 20230,
the refreshed Northern Ireland Energy Adwvice Service,
deliverad in kouse by the Housing Executive, has received
over 34 000 uenes up [o31sl December 2022,

The NI Energy Advice Service {NIEAS) s NI anby one
stop-shop for infarmation on encrgy efficiency, grant
availability, cost savings 2nd renewatles. This advice
affers wital hala wa enargy cast saving mlommation 1o
vulrgrable householders, older people and thase on low
incames and answers over 5,000 queries annually. The
MIEAS baam annuatly signpost nearly 4,000 customersto
available energy grants such as the Housing Exacutive
Boiler Replacement Scheme; a Council-led targeted
Alfardabla Warrnth Scheme, aimed al those in fual poveily
and those mase vulnerable within out seclety, and the
Utility Kegulator's horther freland Sustainable Energy
Programme [MISEP),

The Oil Savings Metwork service is actively growing its
membership acnoss all Marthern Irelard bouseholders
19,000 active memzers), with the key obective of tackling
fuel poverdy. The delivery of thiz service 15 now an
integrated part of the NI Encrgy Advice Service and its alm
iz 12 help househalders aondss Morther ireland canbinue
fo-save on their home heating il

Energy Adwice Sapace
O Buying Clup Serice

Rural-Led
Energy
Transition
[RULET)

The Repgart on the outcomies of the RULET projectis due
for release garly 2023, This scheme tested the deployment
of varitus energy efficiercy measues including smart
energy- technolopy in Housing Execulive bomes.

20233025 will see the roll cut of a low carbon programme
ob 300+ dwellingsto provide evidence for a future of
decarbonized heating podiow

| GIRONA wivw. glronaeqergy.com

il costelipiosss
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European This sie-year €45 million programme is expected to bie
Regional completad by September 2023, Thene are cumently 20
Pevelopment | =chemeson site, Howeves, dise todelays during JOVID-19

Fund (ERDF) and contractor issues, the target of home completions has
heen reduced to 1,597 properties by September 2023, This
scheme also won a-National Inside Howsing Development

Award as "Climate Change Retrohit Project of the Year 2022
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Strategic Priority 3

As Ni's largest landlord, we will invest around £1,700m
(over the next three years) into our local economy,
through our housing services, construction activity, and
employment opportunities and through our support for
the health, voluntary and community sectors. In the same
period we will process circa. £1,148m in Housing Benefit
across public and private housing tenures

4 26

Social
Enterprise
Strategy

Since the introduction of the Social Enterprse Plus
Strategy 2020 - 2024 we swarded E372,660with an actual
spend of £366,360 to date

Durng the COVIE-12 Pandemic the funding programme for
Social Enterprise was frontloaded and two years funding
was awzrded between 2021 and early 2022 Fram Manch
2072 anyards there was no spend as there was a midoerm
revienw of the stratepy to take cognisance of changing
environment and Government Felicg. A furthsr round of
fiending is planned totalling up to £200,000 for 20237724
financialyear,

This revigw included the 4 alemants below of being of
particular interest;
Copsl of living crlsis
Climate change
« The Intraduction of Sacial Value in Public Sector
Procusement
v PosEHCOVID- 19 Recovery
The Sncial Enterprise Team cantinus ta engage with

those social enterpaisessilhin owr communities in the
develaprient of new and existing anleqprioes,

Supporting
People
Strategic Plan
and COVID-19
Recovery Plan
2022-25

The Supporting People Strategic Plamand C2VID-19
Recovery Plan 2022-25 was approved by Bhe Housing
Executive Boand on bth July 2032, Since then, Supgorting
People have been actively engaged in delivery of the
Strateger Actions detailed under the four Strategic
Pricrities, which ars

L rfin Thra r
| Strategic Plan and Covid-19

| Becoyvery Plan tnihe goy il

NI o NEET
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1. Drivve the recovery and re-build beyvond COVID-19,

2. Work towards closing the 14% gzp between nesd ror
services and supply.

3 Collaborate with orovdars, to investin sevice
Innovation o achieve greater outcomes,

4. Slrenglien relabonshios across health, criminal juslice

with Lhe aim ol generating greater value from public

fnds,

Accardingly, Suppadting Peopla have develapad a Dralt
Strategec Action Plan and a Progress and Monitaring
Framewsik and Report, and have establishad an internal
Project Board to ensuse effective govermance, delivery and
reporting of our strabegic commitments.

Welfare MIHE has: The Housing Exec(live - Welfare
Reform o« continued to communicate with staff and cushomess refarm
raparding relevant wellare chan ges via social madia, Llpswearea] Crait Craskariies
aublications and via hausing comrmunity netwarks and | Jouimey Besgarch report

community based events;

«'Making Your Money Work' has delivenad training to
frant ine staff, ensuring tenants are offered appropriate
advice and support at key points in theirkenancy
[eurray ta amiprove their financal wellbeing;

expanded the Financial Inclusion Team, increasing the
number of staf delivenng direck benefits and money
advice b tenants housing customers and applicants
from 5 to 10;

o completed and published Univiersal Credst (LICH
cLstomer fourmey research; Some recommendations
of the research have already been delivered through
the enhancement ot communications with tenants
regarding UC, others have been incorporated into the
draft Financial Inclusion Stratepy 2023-2028 action plan;

«continued to work with DEC in the preparation for the
cormmencarrient of Move be UL,
completed a reviow of the Discretianany Housing HP Palicy b
Fayment scheme in partrership with HC and the
advice sector, A number of policy chanpes kave now:
been implemented which ansures we are masimising
spend and helping more pesple than ever belare ta
suslain Lheir lerancy, Asaresult we are also beiplog Lo
prevent and alleviaie homelessnass,

Toort b rratefy e
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Tower Blocks Clur Tt E-Ir_'nch:s. ACTion F'Ian was approved by the Board B: _mmdllslcﬂj_amﬁy

and-the Deparoment in 2015 The Action Flan comprises a | Tawier Rl : 1
misture of demolition, redevelopment and refurbishment, {nihe pov.kl

Biemolition works have commenced at Monkscoole House | - Blaitkes L eadate - Aotamn
in Rathcoole Mine other blocks have been approwved for 0132 (rilke: g k]
demotition/redevelopment and rehousing/clearance
activities are ongoing. We are aleo working on developing
improvement proposals for a number of blocks,
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Strategic Priority 4

As the Strategic Housing Authority, we will work with our
partners to deliver innovative housing solutions for our
customers to help reduce poverty and improve health &
well being

Community
Cohesion
Strategy

The Commuinity Irvelverment Srategy 20L8-2022 and

Cormumity Cohesion Stratedy 20052000 ara currently
under revieys, We will continue to suppart communities
through the Cohesion and nvolvement funding streams.
We continue tooworkin partnership and Servioz Level
Apreements have been established with Suppormtirg
Copnmiunities Morthem reland {SCH), Northern freland
Youth Fotum, Disability Actionand Rural Community
renwark. A Terms of Reference was astablished foe the
Central Howsing Forum

g 20

Communiby Involvemant

atrategy

Community
Safety Strategy

Tha Housing Executive has a ded icated Community Safety
Team based in Baltast This team works with locally based
szalt to provide a range of seivices 1o deal with comiman ty
safaty lssues and ant-sacial behaviour

The Housing Execulive’s Community Salety Strategy
20023 3 ms o makie our communities safa and to tackle
anti-soial behaviour. We will 32 this by building onoar
three xey aims,

« Duilding community confidence,;

ensuring lacal solutions; and

wwoking togather.

W wiark with other agencies, grouns and tenants o deal
with anti-social bebaviour, Our new Community Safeby
Strategy ouilds on this workowith our partners. 1t highlights
the actipns thal we have laken Inrecenl yeans (o build
better commumnities and ensure thay are a wealcoming
place ta live and wsit

Lom mownity Safety Strategy
£ ;m ILIE :I: ' EEEE!: ' EIEEE /
launched

Good Neighbour
Campaign

As part of the Heusing Executive’s 50kh anniveérsary,

e Cammunications Team, incollaboration withvehe
Community Satety Team ran a multi-channet campaign
over the summer / airtumn that bighlighted w2 the media,
the public and ta our customers that our communities are
astractive and safe placas to live in.

AphE rmmiree
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The objectives of the campaign were to:

+ Show that our esiates are attractive and safe places to
lTe;

o Celenate those lwing in our homes who maks a
differgrca in their comimuniby;

Chatlenge slefeolypes associaled with social housing

» Raise awareness of how we can suppart tenants ta
tackle low level anti-sacial behaviour;

«  Encourage tenantsto take small steps to reduce low
level anti-social behaviour

The campaipn shared Good Meighbour tips, promaozed

thie range of ways that we tackie anti-social behaviour,

and posted suctess stasies from our Community Satehy
Strategy an our social media channels, The Facebaak posts
reached nearly 240,000 people, the videos nearly 70,000
and promating the Community Satety Strategy had 6,500
ITMPrESSIoNs.

Homelessness
Strategy &
Homelessness
Services

The Homelessness Strategy 2022-27 was published on
the 23rd March 2022 and owver the course of 202223 the
Housing Executive las worked on delivering the Year 1
Action Flan. Tha Homelessness Strategy is based on the
foliowing three objeclives;

L Pricrillse hormelessness prevention;

2. Address homelessness oy providing settled, appropriate
accommadation ang support;

3. Suppartcustamears b transition from homelessnass
Intz settled accommadatian,

ThaYear 1 Acticn Plan contzing 44 2ctions which include

a number of actions relevant to enablers which are critical
ta the success af the Strategy, A Year 2 Action Plan is
cumenthy being developed and will puide deliveny of the
Hometesaness Strategy during 2023/24.

It is antic pated the Year 1 Annizal Progress Report will be
published in Q2 of 2023/24, This will provide an overview
of the work and actions delivered during 2022/23 as part of
the Homelessness Strategy, Additionally, the Year 2 Action
Plan will he available on the Housing Executive website

H & Bhratiss Al T
7. T
Year | Action Plan,

Ending Homslassness Topether
Homelessness Skhiategy 2022-37

(b ekl
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Fundamental
Review of
Allacations

(FRA)

The Hous ng Executive has setup a Project to implement
changes to the Housing Selection Scheme and sccia

heusing aflocation process in Morhem irsland. The
Project irvofves the implementation of 18 Proposals for
Change which were apreed fnllowing the Department for
Cormrunities’ Fundamental Review of Allocations. The
Propect witl atsocamy out turcher work te bring forward
aiternative approaches for the remaining b

» Propossl T - the removal of Inbmidation Poinks fram the
Fowsing Selsction Scherme; and
Praposzal 9 - the removzl af Intenmedccammadation
Painits,

Subject to lunding the changes are being be delivered
owver.a three year pencd in four key skages set out in the
indicative Limeline balow. Theimplemeantation of hesa
changes gims to ensure that our highly valued allocations
schieme is mocernised and continiies [ provide a robust
tramewaork for the assesement and allocations of social
heusing in Morthern Ireland, building on the strengths

of the xisting Scheme to enabie it towark better at
respanding to objective housing nead.

Some changes will have a visible impact on customers
wihile others will be less customer facing, e.g. Proposals
12-14 relate to social lanclords” discration in terms of
difficuit-bo-let properties which wil| allow landlords fo
make best use of their stock, Severa praposals involye
changes toersting systems, new 1T solutions and delivery
of a Customer Applicant Portal.

The Project stages and delivery of the proposals have been
prouped hased on a number of key factors:

Lirtked to custamerWaiting List e pacts;

Cue Lo systemns or procedural charpes reguired;

Or fargond groject management surpases in terms of
the rmost effective delwvery mebnod:

A number of propasals are interdegendent and must be
impiementad together e, proposals 5 and 15 relzted to
areas of cho'ce and offers which have been deliverad in
the first stage of implementation,

5tage One

Thafirst praup of changes wera delivered i Stage Gnaol
the Project with the new rules coming inlo efect on 30th
January 2023

Mare information on the

Fundamental Review af
allgcations Implementation
Project can be found on the
Horasing Executive’s seebisita at:

Tl v iy
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Proposal L Communication of the Housing Executive's
Housing Solutions and Support Service,
providing independent, tenuresneutral
hipusing advice.

Proposal 5, The Introducton of a greater choice of
areas for applicants in whaorne they woutd
like to be sehoused, Aliapplicants now
have the ability to choose as many or as
few aceas of chaice as they wish and the
autamatic imposition of 2 greater housirg
area on statutony homeless applicants has
erided.

Progosal L5 AnAppicant may receive bwe rezsonable
offars of accommadation, The numoer of
Reasonable Dffers whick an dpplicant can
receive has reduced from three reasonable
offers o teo reasonable offers

Proposal 16 Socal landlasds may withcraw an
‘offerof accommodation in specified
circumstances.

[ ha sther proposals for changaowil | be mplementad via

a further threa delivery stage:. Mara nfarmation can be
pund on Housing Executive’s websile.

Anzas of the Project which will have a visible impacton
customzs include a reassessment of all applicants on the
Waiting List to ensure their housing needs points reflect
thedr current housing circumstances under Praposal 8

and the alignment af the age crirerta for children sharing
with DWPcriteria for halp with housing Cosss (Proposal
11]. This-exercize = planned dusing S2pe 3-of the Project
in 2024, The changes identified during reassessment

will e implemented in the final phase of the projectin
Staged, alongside the introduction of a-banding system:
Applicants wilt be placed inte bands based o thelr current
point’s levels alongside others with similar levels of need.
Applicants in each band will then be ranked based on their
time on the Waiting List using their date of application.
[haintraduction of sanding, under prapasal 10, 15 linked
to high lavel Dutcams 4 - Thasen greatest housing need
receive priority, with recagnition of their time in need.,.

o C Ty Y
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Stage 4 will beimalernented mid-2025 and the Praject
will close at the end of the summer 2025. Benefits will
be measurad throughout the Paoject, however mary are
tonger term beyond the fife of the Project.

A Communicatinns and 5fakebolder engagement
planisin place and the Housing Executive wiote toall
housenolds on the Warting List, public representatives
and w2y stakehoddersio explair the changes. Transtional
measures were introduced in the implementation
approach to ensure that customers who had selected
the wiger peneral housing area and customers who had
aready recenved two reasonable offers would not be
adverzely impacted.

The Praject iz working ciosely with Housing Associations
In the implementation of the changes and has also
introcuced a Stakeholder Advisory Groupta inform and
advise the Housirg Execubive on the Implementation of
the changes to ensure the successful implementation

of the proposals for change in'a way which will achisve
the best possible outcomes for customers and social

landlards,
Strategic The Strategic Action Plan for Temporary Accommodation L i i of T 3
Action Plan 2072-27, including Year | actions, has been published Accommadation 2020
for Temporary The Strategic Review of Tempormary Accommodarion Homeless To Home: Strategic.
Accommodation | projoct has formally ended and thie focus nas shifted to Action Plan kar Temoporary

an implementation phase that seeks to deliver on the key adation W0 LTTF

prionties and actions from the Strategic Action Plan
Progress has been made on Year L actions, despite
tunding challenges and the diversion of project resources
ta suppart the Ukrainian Ressattliement Scheme whilst
dedicated staffing resourcas for the scheme wera putin
place,

The actions for subsaquert years will be developad
through an iterative appraach that takes accountof
progress of pravious years' actions and changing priorities
coar the Life ol the Action Plan.

Accessible The prionty-go/ng fonward is bo build the pool of accessible
Housing Register | <-ock information and o dabe 8362 Housing Frecutive
properties & 16961 Housing Association preperties have
been assigned an AHR classification.

Status: Work continues brbuild to colflect AHR data

Dizability Action gre currently explaring a Private Sector
mitaddal with Property Pal,

ST T T
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Building Safety | The Bullding Safety Department covers all aspects of
sratutory comoliance and bullding safety and focuses
onthe management of risks ‘n propeties owned and
mianagad by the Housing Executive’s with pariouiar
emphasis on high-risk residential buiidings over 18 meters,
The degartment, through active campliance management
and continual assessment of nsks around fire and
stnactural safety, asbestos, Legionella, lifting equipment,
glectrical nstallations, gas safety checks and residant
engapement identify and midgate any risks to ensure the
safaty of residents who occupy our properties

As part of the prepasation o the intraduction of new
Legizlation following the introduction of the Bullding
safesy Act in Englard, and as per the IRG Report
Recommendation the Building Safety Team has undertook
ta review the esternal facades against the new regulatory
srandards and 'n June 2022, commenced a critical

rewleny of the [acades of the NIHE'S High Risk Fesidential
Buildings This is being facilitated via & research project
with University of Uister/FireSERT with the objective to
detarmine the structural stability of the spandrel panels
and their potential for sxtemal fire spread. The results of
these assesarment will inform the NIHE what actionis ba as
taken with regards 1o the exterral wall systems.

In canjunction with this the Building Safety Team has
commissioned ar specialist resource to complete a Fire
Rizk Appraisal of Extemal Walls [FRAEW) in acooslance
with PAS 9980k 2022 of the 4 Howsin g Exetutive High Rizk
Residential Buildings wth cladding to assess the nsk ta
oecugants fram hire spread and to determine whether
remediation ar other mitigating measures to address the
risk are considered necessary

A programmie af sprnkler has besn developad for 23 of the
MIHE" High Risk Residenlial Buildings and a Business Case
has been prepared and submied to the Department for
Cormumties far approval and itis hoped o comrgace
on site in March 2024,

Tealths praen pi s
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Traveller
Accommodation

Cruting thie past year the Housing Executives insh

Traveller Policy Unit [ITPLY has-drven and oversesn tha
implementation of 2 number of key actions throughout
wear oné of the Strategy, A review has been completed
foralt Housing Executive cwned sites. Progress

has been made in the redevelopment of v siies.
Resaarch orojects have been initiated to deselop an
accommadation needs assessrient model, review rent
and review of transitory living across the whaole of ingland
The [TPU has also sought to develop and review intema,
Fousing Executive policies.in order to im prove services
defivered b Ivish Travellers in Northem Ireland.

Back to Agenda

Rural Strategy &
Action Plan

AYear I Annual Frogress Repor: ter the Housing,
Execulive’s Rural Strategy and Action Plan 2021-25
‘Reaching Rural” was published in January 2023

tear 2 of 'Reaching Fural was completed during 2022723,
with progress made against all actions in the Action Plan.

We detiverad a range of positive putcomes for our rural
custoraess during Year 2, including: Waork commenced

on 71 new bulld social homes in nural areas hetping to
address sacial housing need and regenerate comimunities.
e helped rural communitiesin L1 locatons across
horthern reland to examine the need tor new social and
atordable hausing in thelr areas. Six prizes were awarded
through cur Rural Commiunity Awards, recognising and
sNowCEsing the invaloable contribution volunbeers are
makingin nirzl areas.

Beaching Rural - Burgl Strategy
2021-2025

Buzal Strategy & Action Plan
Arnial Progress Report 2021
2322
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Strategic Priority 5

As Ni's largest landlord, we will engage with our customers
to ensure they are at the heart of service improvements and
our business delivery model

4 36

Customer
Charter

We aim to provide excellent services for all aur customers.
Clzstomer needs are at the centre of everything that we do,
and our goal 15 to meet those needs 1o a hugh standard of
guality and performance.

Qur Custormer Charter and Service Standards help us 2o
understand our customers’ experiences and improve aur
SEMVICEs

Cur Customer Charler ssts aut howwe aim ko reat our
custornesswhen ey inleract wilh us

- inthe office

- by telephone

-wwhen they request mfarmation from us.

«wher they make a compiaint

We publish our resuits each year,

Older People’s
Housing

Cur Slder People's Housing Strategy 2021422 - 2025/76
takes into account the changing demography of Narthern
Ireland, Incliding our owr tenant profile and aims to
ensure the services apd activities that the Housing
Exacutive delivers, considers ard meets the needs of ouwr
ageing popuiation,
The Skratepy is set cut under the fallowing four key themes:
- Flanning for the future;
- Promaoting and rmamtaning dignily;
Froviding housing advice tor clder people; anc
Promating participstion
W are 'n Year 3 of the plan and will provice regutar updates
againat our objectives over the duraticn of the Strawegy.
Wa are conhident that through our own expertise, and,
warking wnth a range of partners and stakehalders, we
will achieve our objectives and improve housing related
sarvices for nlder peaple across Mortham ireland

Tt T e
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Fundamental
Review of the
Private Rented
Sector (PRS)

Houing imvastmeet Plan 1013-16

Sectons 140 of the Private Tenancies Act commerced on 1
Apri| 2023,

A research repart completed by Chamered Institute of
Housing (CIH} or the Department’s behalf was laid in the
Assembly and published on 78th Goteher 2022

CIH was alao suceessful in the tender For rasearchon
Notice to Cuit Excepticns, Thiswork is ongoing

The Department launched & suvey to cal| forviews on
payment options for tenants on 22 May 2023, We hope

b bie in & position o go to consultation on alarms and
lectrical safety by the end of June 2023

Enargy Eficiency standards iz a mone complax piece of
warl and discussions aré underway with regard toiniarnal
resnurcing in arder tobe hle to tale forward

Linublication
repulabion-prvate-spchir-

porthern-jrelapd

Back to Agenda
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Strategic Priority 6

Supporting our roles as both Strategic Housing Authority
and NI's largest landlord, we will be an employer of choice
and deliver high quality services for all in Ni'sincreasingly
diverse community

o 38

Annual Research | The Housing Executive hasa statubary responsibility to

Programme regLlarty examine nous ng conditons and need, and may
aisa conduct or promcte research into any matter relating Ihediousng Lxew:g:we =Housing
tor any of its functiors. Wark on a wide range of ongoing malket 97alvs:5 [0ihe gk
and one-off research projects continued in 2022723, r cbe of
Keyaurpots included the second and final suike of a ial | ing i
Strategic Housing Market Analysis reporis; an analys s | Hodthoen lseland
of the standards and casts of developing social housing i
in Marthemn Ireland; 5 repart commissioned for DIC to Explonng the Provision ot an.
sdpport policy deve.opmentin relation 1o the provision Intermediate Rent Product for
ot a1 intermediate rent product for Northern Ireland; Horhoenhe.ang
and findings of surveys to improve understanding of L g e, -
the axperancas of Housing Frecutive tenants in relation Universal Credit
to Universal Credit, and measune the satisfaction of
tenants living in social housing completed during 2017/8. | bew Build Social Housing.
Preparations hawe also been urder way for House Satistaction Survey
Condition Survey fieidwaork, which is planned for speing/ : -
o FAEC | TheHousing Execuiive

Resegrch (nihe gov, uk]

Hate [he Harassment Toolkit provides customers, staf,

Harassment community grouns, professionals and the zeneral public

Toolkit with 2 wice range of infarmanion and advice abaot Hate
Rarasament. Hate incidents, whether or not they are
hate crimas, ame a larm of ant-social Dehavioor 2nd the
Housing Execulive will continue tobe comiritled o
dealing-ouickly and positaely with-any hate harassment
within our pstabes.
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Part2-
Local Context

This local update is focused an the Housing Executive’s achievements-and
performance during 2022723 in refation ta the Newry, Mourne and Down
District Council area and locks forward tonext year and the remnaining Flan
period to 2026, and working in partnership with the Coundil to meet our
busingss objectives and azsist the implementation of community planning
goals, itshould be read In conjunction with Part Qne - Strategic Comtest,

Pewry, Mourme and Down Bistnct Courcil area has 2 pepulation of 182,068
iCensus 2021) with a settloment mix ot city, towns, villages and sural areas.
The principal urban settlemients are Newry City, Dowapatrick, Ballynahinch,
Hilkeel, Newtastls, Warrenpoint and Crossmaglen, The district inciudes an
extensive rural hinterland, hame to the largest rural populace in Northern
Ireland. In terms of housing, the Housing Executive's Commissioming
Brospect s setsaut whese the unmet howsing nesd iswithin Mewry, Mourne
and Dawn Dietrict Council asea, and the type 2nd mix of homes recuirad,
which will be planned for and delivered through the 3 year Socizl Housing
Development Programme, reviewsad annually,

The Housing Executive will contirue to workwith the Coundil, throagh the

Community Planning Partriership, to ensure that local beusing needs are
met and that houvsing investment is targeted whera it Is most needed.

'L iving Well Topether’



New Sha

The official opening of a new shared housing
scheme on the Belfast Road, Newry took place on
Friday 21 April 2023, Councillor Michael Savage,
chairperson of Newry, Mourne and Down District
Council, Harry Maher, Department of Communities
and Christine Bavies from the Housing Executive
all attended the grand opening.

TR & LA et i A LG a1 EH L T

This Arbour Housing Association scheme consists

of 21 ¢ne and two bedroom Category 1 [ peneral
needs apartmentswith one wheelchair accessible
apartment. The new shared development and
surrounding communities will benefit from good
relations funding, which will be used to develop a five
year good ralations plan, Shared housing schemes
are social holsing developments, which are open to
evervone, regardless of race, religion or community
background,

Back to Agenda

d Housing scheme Opens

The Good Relations Plan will be developed through a
local Advisory Group and managed by Arbour Housing
Assoclation, ILwill include 'bonding’ programimes
which are deliverad to the naw shared neighbourhood
residents and ‘bridzing’ programmes which are
delivered between the new shared residents and
residents from surrounding communities.

Feedback from tenants has been very positive. -Ower
the riest five vears Arbour Assaciation will provide
education workshops, training opportunities and
events forthe tenants to engage with the local
community within a five mile radius of the scheme.

Durnewly-appointed Good Relations Officer, Edel
Curran, will be instrumental in playing a key role with
Housing Association partners in further developing
Good Relations Projects across South Down,
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Young soccer players on the ball

With the support of a £5,000 Community Cohesion
grant from the Housing Executive scores of Co
Down schoolchildren were able to take part in

a special four day international soccer coaching
camp held at St Patrick’s Primary School, Maghera,
and Shimna Integrated College, HNewcastle.

The event was a Community Trust Partnership
between hosts Mewcastle FC and Stoke City FC with
support from the Housing Executive. The crganisers
hope that this will be the first of a number of soccer
camps delivered by Righly-experienced international
Stoke City FC coaches, supported by Newcastle FC
coaches, Newcastle FC's vision is toget as many
local children playing football in & supportive
environment as possible; atlowing them to flourish.

The project also included Kick it Out sessions to help
with good relations, looking at issites such as "“What
are Good Relations’ “What is RacismT and "What is
sectarianism?’ In addition, the coaches provided a
seminar, with topics including Scademy philozophy,
managing plavers with different levels of ability, and
maximising player development as well as facilitating
& 8 ses5jon,

Liam Gunn, Area Manager, added “We were delighted
to support this excallent project through aur
Community Cohesion Fund: Community Cohesian
invalves developing strong, positive relaticnships
between people from different backgrounds in the
workplace, in schools and within neighbourhoogs -
and this event is a fine example of that?



Back to Agenda
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Managed Allacated Delivered Provided Paid out

mafeELoan

socidl homies Jizzshled tacrlines hodisingsupoarn glacet by r Housing denetit
AGmies grants y L

@E‘\@

Completed Community Community Community Energy Affordable
Grants Cohesion Safety Efficiency Warmth
(e e 1,
10 CLstamars funding swardss hundingawardad  funding awardegd et netallabon:

Sl IGTACTHD)

8 cJ 2
acs > &

Affordable Supporting Disabled Facilities Adaptations Bew Build
Warmth Spend Peopla Grants (DFGs)

T SHERC

s =pond approwial waloe

! @ el v
Bew Build Under Construction Mew Build Planned Waiting List MIHE House Sales
Completed March 2023

nomes (2L 2E] - avelage sl ling: prics
f ijpricaril Ir EEqATE

Hous g Stiess (.60
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Housing Executive Spend

The past year nas delivered significant howsing investment for a wide rangs
af sepvices, and the 2022723 public ector housing investivent totailed
55 33m for Mewry, Moume and Down

Newry, Mourne and Down District Council 202223 Public Sector Housing Spend (Em)

£2.00m

Affordable Warmth and Bailer REF!JECE'FI'I'IEI'II

-

£11.42m
/! Planned Maintenance incl Stock Improvements”

£1.03m
Adaptations for Persons
with a Disability

£0.40m

Grounds Maintenance

_ £5.50m

Response Maintenance

£1.95m

" Private Sector Grants

£6.36m

Supporting People
£37.61m \_Eﬂ.ﬂﬁm
Investmant Community
Mew Build™™

ew Bul Development
Smanse Mi=E

" Foare el Malifenpnioe gk (Plabmes _,:I- AL and Mirnmergd roms ) ypreng vk e, U poo SR e rraerme S mee o 50 S
=" et oi v oipiid e e bl G of schemes shocheg mithe programmee year g Evhch mag Ds Soe moeer fore omoe e e
"= ek ol W s i L 0 aned Bed St Pepplice et o nd wian L7k

P 200N i hive & pares iy tes bt e e ane wer N IBL gy aucrhrg of prsstd Thesutht Easperied 40 comrplele Lile samme

Thelte G e rawwam G Cns! ool 2ofd g, v e sty e i e madwsl e s e e starnd b 200 230 bed love Mo el 5 Corchiadled
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Thie Housing Executive will cantinues ta delver significant housing
myestment acrass 3 wide range of services, with the planned 2003%/24 putlic
sector housing spend in Mewery Mourme and Down tozalling £26 5%m.

Newry, Mourne and Down District Council 202324 Projected Public Sector Housing Spend (£m)

£5.95m
Supporting People

£10.47Tm

Planned Maintenance incl
/ Stock Improvements*

£2.73m

Private
Sectar *—
Grants

£26.59m
— ‘\F £0.37m
+23M / ‘ ERDF Retrofit Programme

Response l \_£1.22m

' 3] 5 . T
Maintenarnice Adaptations for Persons with a Disability

£0.52m
Grounds Maintenance

Souroe MI-E

':; .'n St fanpnoe vk | Plfmes i _,rI- 3|, and Wirnmergd cogls) pooecied spend bR EEm ornd S b im pripsament G e nd S e

Hrmestreeig moowiw ol o Doy Deesopment progecied spend oot vl lsh’e

Al e Wit and Bodpr Repladsinen !t ps i derriand e e Docuet eancaol Be el

ERET - Berepeas Beglordl Dpvespman Mund - imbnpti frpese el sHioeey’ in M Shagk
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Demographic Context

9.6%

CIE M1 POIPLIL TR

32.2%

OLOER POPULATION
FREM M TC 208

In the same period, househoid size reduced from 2,74 to 2,64, while the
nimber-of households increased by 5400 from 61,998 1o 68,398 over the
ten years 2011 to 2021, Though the need for small lamily accommadation
remaina strong, there will be a requiremnens to design and construct suitable
accommedation for older persons,
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The Housing Market

The HGL, along with the Housing BExecutive’s Housing Needs Assessrment
and Strategic Housing Market Analysis wil inform the Council’s Local
Dovedopment Plan on the need for addticnal land for the develepment of
e MoUSing.

dhdAAetee&d

68,398

houscholds
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Tenure Breakdown
10.8%
20.5% 687% T g::f; ff:,:ﬁﬂ‘-‘”
Social rented

Soiroe Marthem ralang Cans - 200
Housing Benefit/Universal Credit*
14,000
12,000
10,000

8,000

4,000 | : — i : ! !

4,000 ' '

-

. : T ]
2me 2020 2021 22 el

B MIHE mUnmversal Credit (NIHE Tenants) o Private  Housing Assaciation
Semprem WISE 00

* L b Cope i1 i bers B2 sl g ExrLuliss Tanammih o ik Thed Mo e Cawy shion et of Jdooesssl Crzil

Ot of & total £470m spend across Morthern Ireland guring 2022/23, £38m in
housing banelit was adrministered by the Houging Executiie for tha Mewry,
Mourne ard Down District Councll area (5% of total sgerd),
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The following sections will discuss owner occupicd, private rented and
social rented sectars in more detail.

Owner Occupied Sector

Owner Dozupation comprises 68.7% of the cverall homes in the district
{Census 2021).

L 1N 117 £210,277

= ©9.3%

Average Annual House Prices

£225,000

£200,000

£175,000

£150,000

£125,000

£100,000 - G
2019 2020 2021 2022

B MNawry, Moorme and Down Sverage House Price ® Mortherr Ireland Average House Price

Senprns lgw e Unewyiy
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During 2021, there wers five repossessions in Mewry, Mourne and Down,
This represents an 87.2% decrease since 2018,

Repossessions

45
40

35

-an

; I I — $87.2%

h DECREASE “HCE 20

2021

Sevproer Moo el Qo angd Tritnersl de vise
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Mew Co-Ownership Purchases
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Private Rented Sector (PRS)

The Private Rented Secior comprises 20.5% of homes in Newry, Mourne and
Do (Censuws 2021).

Average Weekly Private Sector Rent by Dwelling Type

£250

£200

£150

£100

£50 -

£0 -
Apartment Terrace Semi-Detached Detached All

B Mawry, Maorme and Down Sverage B Morthern Ireland Sverage
Gemire s U ey by

Mewry, Moume and Down Diszrict falls within the South and South East
Broad Rental Market Areas (BRMA),

PROPERTES FEJTERED

Back to Agenda
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Social Housing Sector

The social sector share of the housing market in Mewry, Moume and Down
District was L0.8% (Censis 2021,

Tweniy Housing Executive properties were solc to tenants in Mewry, Moumee
and Dawn under the House Sales Scheme during 2022723, The svorage
selling price was €68, 672 after discount,

AL March 2023, there were 3,885 applicants on the waiting st lor Kesery,
wrourme and Down Cistrict Council anca with 3,133 in housing stress, Thosne
wers mone than 340 allacations over the year. See Appendix 7 for ansa

Dreabcowm.
Waiting List Applicants
13% Single Person 1,746 'Hl\
- Srmall Adult 158 w i
45%

19 B Ef small Family 1,084 1| i *é

ZR% ‘ Croer Porsos 506 ¢

1%

Sounoe M IHL, Manor 233
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Applicants in Housing Stress

13% =
/ Sing-e Person 1,440 T

[ ]
¥4 Small Adult 121 H T
5%

=
1% 0 Small Family 857 H’i“i‘i‘

(N ) Large Adult 41 Hfﬁli

Large Family 282 nmil - &

TTTY
" — Oleder Person 392 w
4%
i e R E Vo 2
Allocations to Applicants

L]
Single Person 139 ﬂl

21%
L ]
Small Adule 10 ' 11
A0%:
Small Farmily 91 * ***
=21) & W
Large Adult <10 ®
i
Large Farnily 30 ' T i’i"i'
’ Oilder Person 74 d‘
26% 3%
Semgirr M E Slorh 2o
Definition of Household Types

3 ar miore persons aged 16 or over with ar
withaut 1 child aged 0-15

1 or 2 persons aged 16 or over, and 3 or mone
children aged 0-15, or 3 or more persons 16 or
over and 2 or more children aged 0-15

Dl
Presan _

1 porson 16-59 years ald

5 ::"
e Z parsons 16-59 years old

Srjualt

Sriall 1 or 2 persons aged 16 or aver, with 1 ar 1 ar 2 paraons aged 16 or aver, at least 1 over

!:,'1||"|i'-|- 2 d"l”dl"ﬂl"l
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Social Housing Waiting List Trends

4,500
4,000

3,500 —.?'_z___..———l——=
3,000 .-_______’- e ———
2,500

2,000
1,500

1.000

00 = = s .
a - T - .
2020 2021 2022 2023

il Total Applicants == Housing Slress == allccations
Foorce ML

The requirement far new social hﬂuﬂi'ng inMewry, Mourne and Down has
increased Detwesn 2022 and 2023

Lt i gl
dddddddhdd
kbbbt dddd

2,181

projected housing need

To address social need, the Housing Executive's three-vesr Social Housing
Development Frogramme (SHOF) has 237 housng units panned for
2023/24 tn 202526,

During 2022723, 51 homes were completed across Newry, Mourng and
Down District Council area and 631 units were under construction at end of
Warch 2023. See Appendix 3 for details of the programme, complstions and
ar-5ite sohemes,
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Rural Areas

House and land prices, [and availability and rates of development may
make the Hrst steps into awner sccupation more difficult for many young
rural hisusenolds within thie Newry, Moore and Cown Bistrict Council area:
The tendency for owner occupation in rosal areas will also result in limited
opportunity for the private reniec sector 1o ofter affordable accommedation
due tora moee competitive hbousing market.

The Housing Executive will continue to-workwith rural communities to
identihy hidden of "latent” housing need through rural kousing neods tests.
These rusal lacations will be determined following the annual review of

the Housing Need Assessmient ard consideration is also given to requests
from community representatives, During 2022423, 2 successtul rural housing
needs testtook place in Leitrm and we are cumrently working with Housing
Azeocialions on the identificationof 2 sultable site to take forward a small
scheme. Site identification Studieswere completed 1or Bessorook; Forkhill,
Rostreyor and Wamonpoint oves the pastvear and passod to Bousing
hszaciations foraction,

Rural Housing Waiting List Trends

1400
1300 | i — S ——
1,000 —_— - —m %
a0l
400
400
200 — — — =
L) ; i
2020 2021 2022 2023

el HOLISING ADDICANTS s HOUSINE Siress e Allocations

SogmeHiHL
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Waiting List Applicants 2023 Applicants in Housing Stress 2023
i 2138
Allocation to Applicants 2023
113
235

® Mewry, Mourne and Down Urban
m Mewry, Maourre and Down Rural

Srmpree WA E Aach 2500



Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd...

Homelessness

The number of househelds presenting 2s hometess in Newry, Maurne and
Doy District Council increased betwieen March 2022 and Masch 2022 with
1082 presenters by the end of March 2023 The numiber of those accepted
a5 Full Duby Applicants increased to 751, see Appendix 5.

There are a range of temparany accommodation options avallable in Newry,
Mourme and Down District Cauncit area, During 202223, the Housing
Executive rade 517 placernents which included 161 placements to single-
let properties, 125 placemants to leased properties, 105 alacermenis 1o
Hotels/Bed znd Breakfast, 85 placements intowaluntary sector hostels and
32 placements into Housing Executive hostels.

Reasons for Homelessness

A%

3%

Damaestic Vielence

Othar

Sermgrere M|

Arcommodation not reasanable

Loss of Private Rented Accommaodation
Neighbournood Harassment
He|atinn5|1ip Breakdown

Sharing Breakdown/Family Dispute

Back to Agenda
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Specialised Housing and Housing Support
Services

Accessible Housing

Adaptations

Disabled Facilities Grants

Supporting People

The Housing Executive, through the Supporting People Grant, funcs 72
Housing Suppart Services across Mewry, Mourne and Dawn Districs Councll
area at a cost of £6.38m, providing hausing suppart to 1,438 clents per yvear,
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Community Planning

In April 2017, 'Living Well Together), the first Community Plan for Mewry,
kourne and Down was launched by Mewry, Moume and Down District
Councit, statutory partners anc stakeholders, The Plan represents a

vision af o public serices can be better planned-and delivered, and

iz focused around five key outcomes to be 2chieved by 2030, Thaze five

kew outcames are focused on ensuring that everyone has a good startin
life and an ooportunity to fulfil their [felong potential; enjoy good hea'th
andwellbaing; benett from prosperous communities; enjoy a clean, good
quality and sustainable envirenment and live in respectiul, sate and vibrant
COMmmunities.

A a-statutory pamnerin e Community Planning orocess, Housing Exacutive
Place Shaping staff attend quarterly Strategic Partnership Board meetings.
We also take a lead role on the Community Plarning priority ‘4ocess to
Quality Housing' and chair the Housing hegds Warking Group.

Following Housing Conferences in2019 and 2021, a Housing Acticn Plan

was developed for the district, which focuses on addressing the key housing
izsues identified by staxehoiders, Curing 2022/23, the Housing Needs
Waorking Group carried out 2 review of the progress of each of the 12 actions
and have drafted an updated plan which will detai. achiesvernents fa date,
nighlight emerging isswes and identiby new actions and prigrities. This plan
die to be pul:nlis.h@d and taurched during 2023/ 24, will discuss ssues such a8
promating townfcity living, addressing bousing need in nural areas, [argeting
homelessness, and ensuring apprapriate provision of those with complex
housing reguirements

Closely aligred o this, the Housing Execubve takes a lead role in the ongoing
housing led regenesation project at the site of the former North Szreet flats in
Mewry, While 2t an edrly stape, we are explofing options with partners for a
mixed use development that wil! @im to contribute ta the regeneration of the
ity Centra;

During 202223, Rewry, Mourne and Down coundil have commenced a review
of tha Commiunity Pan and have carmed out extensive consultation both

with statutory consultees through focused workishops and the public via the
SpeakND online platform A number of key recommendztions have been
identified which will ba discussed and agreed with the Strategic Partnarship
Board, The Housing Executive will continue to engage in this grocess.

The HIF themes hawve been developed to also complement Community
Flanning thermes. Therefore, with'n this document our heusing actions are
aligned against outcomes within the Community Flan fsae Appendiy 1)



Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd... Back to Agenda

Hoining invastrmmst Plan 201316
sty ¥ = Gl m

Local Development Plan

Waork has commenced on the Mewry, Moume and Down Local Development
Pian (LDP. The LOW is producad in two stages - the first oeing the Plan
Strategy tollowed by the Local Policies Plan, The plan will be used ta inform
decisions through its policy framewark and land use proposats guiding
thezedevelopment dedisions within the District up to 2035,

The Councii published the Freferred Options Paper May 2018 and the draf
Plan Strategy (dFS) setting cut the terms of the proposad broad sims,
objectives and the ovesall future greavth strategy and assoclated generic
pianning policies appiicable across the district is curmently Deing devised,

The Local Policies Pian, prepared afver the Plan Strategy is adopted, will
contain site specific desizgnations.

Once both docurnents of the LDP are adooted, the final and adopted LDE
will repiace the extant develapment plans for the council area [previcusly
produced by the Department of the Ervironmens) includirg the Ards and
Doy Area Plan 2015 and the Banbridge, Newry and Mourme Area Plan 2015
insofar a5 they relate to the district,

As Fhe statutory development plan, the LDF s the main pelioy wehicle ba
influence housing in the district for 15 years, Itis thesefore appropriate that
the Commumity Pian and Housing Investment Plan [HIF) are considered in
the preparation of the LOF.

The LOP will address the amount of land needed far housing across the
district, in addition to setting out housing policy and objactives. When
ratitied, the LOP will ba the statutory document for assessing tuture
ptanning applications for housing
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Strategic Priority |

Taking the lead role as the Strategic Housing Authority
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, we will work with our

partners to increase social housing supply to help meet identified need

Chiectiveislachieved Il Parcialy achieved BB Remains cutstanding I

Owversee development of 5G Target for Newry, Mourne and Down social homes

Implement 201 Strategic
Guideline target for starts
{Urthar and Rural]

Erzure the 10% wheelchair
target ic met forall zeneral
meeos new buld

188 starts achieved In Mewry,
Maurne and Down District
Council {NKMDDC],

Wheelchair Standard Accommaodation target of 10% for general needs new build

Enstire the 10% wheelchair
target is met for all general
needs new Buld.

21 whaelchair starts achieved

NIHE will carry out an annua

Carpy out hausing need
ASSESEMENE projecting need
for 202327

iry FBATHAC

| five year projected social ho

HMA cornpleted for MMDDC
projected need of 2,181 units
Tor 20022-27, spe Appendic 2.
hES 158 299 it rease from
the previows assessment;

2023724 - 205 5o target
2024735 - 230 55 target
2025726 - 224 5Gtarget
(rbanand narzl)

Ensure the 108 whoelchair
target is met for all gerersl
needs new budld.

using need assessment for th

Annidal s will be carned
ot for NMDDC to project
needaver the periods 2023-
2H -5 ancd AGN-30,

Back to Agenda

- B3

e Council area.

£

Meet Intermediate housing demand (SHMA)

Competion of the Belfast
Metropolitan-and South
Eastern Area SHMA reports,
appronal by internal and
external FAG and Beard,
pualication in summer 2022
ana furtner insight evant
srhaciled far Movambar
1022

Fettast Metrozalitan and
Jouth Eastern Arga SHMA
regorks complated ard
pubtished, incloding 15

vear inkermediate housing
requirements oy Councii area
ane - Housing Markat Areg,
aswe as Nl leveal SUMmary
report, NIHE trsight svant

loek plage in March 2023,

Continue to monitar Belfast
Metrooatitan and South
Easberp Area SHMA reporis
ariet instigate review if
N2Cessary.,

dh

R
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Deliver Co-Dwnership

Funding of 2145 was
allocated o Co-Cwneship ar
the period 2020/21 00 202324
todeliver £,000 shared
awrership homes acrzss N

I 202223 there were 31
properties purshe sed throwgh
Co-ownarshipin NMDDC, out
of a tozal V15 across Ml

Carry out Site Identification Studies

Desktap 515 have been
planned far (e villages of
Ballymartin, Clough, Killean
and Spa dunng 2022023

I he studies will iaclud2
irvestigation into the
patential for development
auside e sedlement
limits under Planning Policy
staterment 21— Sustamable
Developreent in the
Countrside.

DEA Action Plans

Complermwork on ackion
nlans for each of the seven
Dizkrict Electaral Area’s within
My, Mocrne and Bown
District, Attend mesrings as
reciliired

Within MMDDC 515 veare
Lornpleled ki Bessbrook,
Forkhill, Bostrevor and
Warrenpoint and passed o
Housing Asseciations for
achion in 202223,

studies for Ballyrmarting
Claugh, Killeen and 5pa
were completed n desktop
larmal which included
irvestigation of sites oulside
the develagrnent Limits.

TreNMODC Howsing forrm
met during 207723 ta update
the Housing Achon Plan, This
plan, when pubiished, will
regort on pragressat DES
leya|
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The current allozatian af
fundingis £145mn jor the
period 2020/21 to 2023/2410
geliver 4,000 Co-Ownership
homes across M, Fuure
lunding arrangermernts will

be agreed between the
Department for Communities
and Co-Cranership.

A rewnewe of the SIS selection
process s planned for the
COMing wear

Attend mestings a5 required,

Back to Agenda
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Strategic Priority 2
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As Ni's largest landlord, we will help NI meet its emissions
targets, address the impact of climate change and help
sustain and protect our environment for future generations

Chiectivais] achicved Il Fardaly schieved I Remains outstandicg I

Back to Agenda

]
wn

Implement the Energy Efficiency Programme

F023-25 Energy Efficiency
Frogramme for MMD0DC

includes 1,095 units at a cost
ai Esm,

MIHE's 2022/23 Energy
Efficiency Programime
provided 230 drits in NMDDT
at @ cost of £0,80m

Implement the Affordable Warmth Scheme

Funding of £16nis available
Tor 2022723 across Ml (zubject
to budget allocation ),

Budget of £2m for 2022723
acress M (subpect to budget
allocation.

In WMDDC, 405 measures
ware carfied out o341
private properties under the
Sfforcable Warmth Schemein
02223 atacostor£L.93m

Irt NMODC 119 properties had
foilers replaced at cose of
ETak

Planred 1,656 units ak an

estimated cos: of £6 mollicnin
MMGOC,

MNIHE will implernent the
Attordable Warmith scheme,
Funding of E14m is available
for 2023,/24 across Nl [please
riote this figure reflects
opening 202 3/24 budzet
allecations and could be
subject to change following
future monitaring reund
outoome;,

MIHE will imalermient the
Boler Replacemeant schama
with 2 budpet of £0.148m for
200324 across Wl iplease nole
this figure refiects opening
202324 budget allocations
and could ba subtect fo
change tallowing future
monitaring round sutoome]

Implement Boiler Replacement Scheme
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Increase membership of Dil Savings Network
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Back to Agenda

Contidue o ncreass
menberahip of il Savings
Matwarkduring 2022773

IEis hoped projects that v
affered funding support anc
were unable o compleie as
planned in 2021722 wil be
delrvered in 2022/23, subject
to bud get allocation.

Six ol Duying clubs
aperate thraughout the
district, Thie cliths are
Ineated n Ballynahinch,
Crossgar, Dawnpatrick
Mewcastle, Mawry Cily and
Newicswenhamilbon,

8,500+ orders in the 12
monbas g lo March 2023,
witho 2. 2em litras ol hare
hieating cil deliverad across
Mi, 220 550 litres {995 of this
being in MMDODC anea.

The WIHE Heritape i Housing
programme is tailoved to
support angoing Heritage
Lokery Funded Townscape
Heritage Initiative pra ects
afwhich Bhere z2re none
remaining or MMDEE,

Cantinue o nerease
membership of Ol Savings
Meswiork.

Mo projects planned at current
time

4h
Ac

Deliver Heritage in Housing Programmee
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Strategic Priority 3
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As NI's largest landlord, we will invest around £1,700m

(over the next three years) into our local economy,

through our housing services, construction activity, and
employment opportunities and through our support for
the health, voluntary and community sectors. In the same
period we will process circa. £1,148m in Housing Benefit
across public and private housing tenures

Chectivels] achisved Il Partiallyachieved Bl Remains cutszanding

Deliver the Supporting People Programme

Back to Agenda

£5.58m has been approved w2
deliver the Supparting Peoole
Frogramme for 2022723
{Aopendiz 5},

Deliver planned investment

Funding for MIHE plannad
malriienarce schemes o
the Councit area In 20222305
ashimiates ab L7 58m

Funding fer HIHE stock
ireprowermient wark for the
Cuncil area in 232334 14
estimated at £3.59, lor details
sec Appendid,

HIHE will complete respanse
malntenance repairswithin
the required farget timea znd
to customers' satistaction

E6.36m was spent delivaring

the Supporting People
rogramme fer 202223

B9 accomimodation based

garvicas bor 942 Sarins Lners,

13 floating support schomes

for 496 service users.

Iry 2032723 MIHE spent £5.19m
on planned miginlenanoe
sehemes i MMRTC,

Appendix 4

I 2022/ 23, MIHE spent £5.23m
an stock impravement work.

&4 6% o WIHE response
maintenance regairsin Ml
werg completed within the
reguiren target fime,

and maintenance to NIHE stock

£5.95m has been aporoved o
dediver thie Supporting People
Frogramme for 2023,/24,

Furding lar NIHE alanned
maintenance schermes

For MRANNC in 202374 is
estimated at £5.8%m (detailsin
APPEOCIX 4]

Deliver elemental [ response improvements to NIHE stock

Funding for NIHE stock
improvament swwork for the
Coauncil draa gy 2007324 2
estimated at £3.28m
idetails in AppendixZ).

MIHE will complete responsi
rmairtenance repairs within
the required targst fime.

Kl

Bk coefimers
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DEC. hapes to cortinue bo
hund Areas st Riss, SPOMY and
Meighbourhand Jeneeal
programmas lor 2003723,

DFC will continue 1o Imeest In
socigl enterprise growth to
iMCrease sLsainability in the
biroac community sector.

Funding for social enterprise
CURTENElY URFer review.,

T9.36% of NIHE response
MENtEN3NCe repairs were
carried ot to cuskomers”
sabisfaction across the district

Administer DfC Areas at Risk, 5POD and Neighbourhood Renewal funding

A8k Areas at Ris< and £718kK
deighbournood Renewal
furding was recaived by
groups in NMD2DC durng
2223

Dun ng tne COVID-18
Pandemic the funding
pregramme far Social
Erterprise was frantloaded
and twe yaars funding was
awaded between 2021 and
earky 2022, From March 2022
orwards therewas na spend
a5 there was a midtenm
ravieny af Lhe slralepy 1o

lake copnisance of changing
emvironment and Governmeant
Policy

Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd...

MNIHE will carry out response
miaintenance repairs to
rustamers satisfaction

DA hopas to continue to
fund Areaz at Risk, 5RO and
Mephbourbood Rerewal
prograrmmes for 2023724,

A5 part of a mickemr review,
a furtter raurd of funding
iz planred totalling up o
F£200 000 for 2023024 financial
year Fallowing review of the
Tenant and Coslomar Semaces
Boaic Paper in Jan 2023, it
was recogrised that a small
sum of £50k was allocated
or bop af the 23/34 budped ol
£1%50,000.
This reveew inciuded thed
piements below of being of
particuiar interest;
- Cost of lving crisis
- Climate change
The Intradudten of Sacial
Value in Public Sechar
Frm:urerr'enl

Post-CONVID-19 Recovery

The Social Entesprise Team
continue to engage with
those socia: enterprises
within our communities in
the development of new and
2xisting enterprises.

Back to Agenda

4h
4r

Implement Social Enterprise Plus Strategy

ic
4n

.'1"

L2
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Houing imvastmeet Plan 1013-16

Strategic Priority 4

As the Strategic Housing Authority, we will work with our
partners to deliver innovative housing solutions for our
customers to help reduce poverty and improve health &

well being

Chectivels] achisved Il Partiallyachieved Bl Remains cutszanding

Transform model of homelessness provision towards prevention

Homelessness Sratasy
H2AET — preparation of
arnual Action Plar,

IIEI':I Egﬁ-\.tlﬂht E[Ei [ﬂ: E!I a ::-
S ¥ear LAction Plag contains
A4 actons which inclide 3
number of ackons relevan] ta
enablerswhich are crilical e
the success af the Strategy.
Itis anticipated theYear 1
Arnual Progress Beport will
be published in summer.of

P EETRE S

Thiz will provide an cverview
of the work and actions
deliverad during 2022723 as
part of the Homelessness
airatesy,

The Sputh Down Interagency
Homeless Action Plan 2023
2027 includes 11 acticns
under 3 objectives aligned

to thie WIHE Homelessness
Strategy 2022-2007, ‘Ending
Homeiess Togsther,

The iocal Homeless Action
Plamiz implemented,
monitered and reviewsd by
tha Local Area Homelessness
Group which includes partrers
fram statutory, cammunity
and woluntary agencies, The

& Yoar 2 &cbion Plan is
currently being developed
anct will puide delivery of the
Homelessress Stratapy during
R4

Additionatly, the Year 2 Action
Flar will De available on the
Housing Exacutive website

Back to Agenda
i 69

Teafrhs rotirm e
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Back to Agenda

70

Ik remiains wital thal tha MIHE
consders theimpact of the
Fundamental Reviaw of
AMlocations as amy decision

to discharge our statutony
hormelessmesy duby Lo the
privabe rented sector wil
significantly influence support
avaitable lor those lvingin
this sactor,

growp repart to the Cantral
Homeiessness Farum and

the Homelessness Strategy
Steering Group o ensure 2 top
down/bottom up approach

in addrassing homelessniess
Across MMODC area,

Conbinued Lo ergagswith
Homelesaress colleagues
on Tenura rieutral cischarge
(Proposal £),

lenure revtral dischargs
(Proposal 4) ks alanger term
proposal with a planned
implementation early o mid

20N,

Develop the Housing Solutions and Support approach and conduct peer review

Contiaue o oevelop
approach, including through
potertial staff accreditation,

Frocure &0 approprizie
arganisation o conduct
reviews o benchimark the
MWIHE Housing Solutions
sepvice, identify good practice
and areas forimprovement

The Howsing Salutians
approach is utilised for all
customers who contact

the NIHE with a housing

igsue. Thiscontinues o

be embedded across the
arganisation through the
defivery of training to naw
staff on the approach. On

an zngaing basis, CTIH
professional qualifications are
promaoted for all Housing staff.

SCoping revie has beer
utilised o anform intermal
review of Hausing Solutions
and Suppor serice;

hased on 2022 scoping review

Resview the Housing Solutions
and Support appraach,
modal,

Explare the potential of
accreditation of staff in the
respioct of the delaery of
housing opticas/solutions.

Maonitor impact of FRA on discharge of homelessness duty

A

DA i O e
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Back to Agenda

Ensure information is readily
ayzitable across all tenunes o
maet the neads of & housing
apiionsservice, Contriute
to the delivery of the DIC
Hausing Supply Stratesy.

Scoping exercise complete

to develop spectication of IT
systemns tio support delivery of
Housing Solutions service

Conknoute to scooing and
specification of [T system to
supaort delivery of hoesing
sutizns senvice,

Facilitate Community Safety projects through funding and continue to partner on Anti-Social Behaviour

Forum & Policing and Community Safety Partnerships

Wewill continue b implarrarnt
aur Community Safety
Strateay "Working Togsther
For Safer Communities'
suppuitad by our annug

aclzn plan

MWIHE will conbnue to assass
lunding applications and fund
appropriata initbatives thal
andress cammunity safaty
issues in NiHE estates, where
budgst is available,

WIHE willl continue to
periner ananti-Secial
Benavigur (ASE) Farum and
a designated apency in the
Policing and Cammunity
Salely Farinarships (PLSPs)
ard wil| deal with reparhed
cases of ASE including hate
hzrassment Inits estates,

MIHE will continue ta
irmiplarmernt the HIPS schame,

Our strategy supports working
together with a range of
partners across stabyutary,
voluntaryand community
SECLOrS,

During 202343 13k was
awanded o two projects
within MM DDC which support
Cammunity Safety inhatives,
Good Morring Down and
Doempatncy Communiky
Cedllartive

During 2022723, NIHE dealt
with 158 casey of ASE withir
the Council ar=a. | ooal

affice staff conbirue ko work
withestatulory parinarsin
addressing ASE issues and
attend tha 458 Farym with
PakI, Courncil and Department
of Justice to discuss cases of
COTPITHIN SOACern.

Dunng 2022733 cne Hate
Incident Praciical Acben
schema (HIPA) incident was
actiongd ir MMEBDC

Wa il corbinue to implement
aur Cammunity Safety
Strategy ‘Working Topethar
Far Sater Communitizs”
supaorted by ourannual
action plar,

MIHE will continue b assess
funding applizations and fund
approprale initlathes thal
address community safaty
issues in NIHE estates, wnere
budget is available,

MIHE will czntinue to partnar
or the AR Foram, NIHE Arca
Kanagers will continus o
attend their respectiva PSR
meetings.

MIHE will confinue to
imlement the HIPS scheme,

Yadis comireT
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Back to Agenda
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HIHE will irnplemant itz
Community Cobesian
Steategy via its estats basad
coResion pragrammes that
Fellse awareiess and promole

diversily and inlegralion

MIHE continiees 1o Efgape

at a stratesic and local leved
toydaliver proprammes that
raise awareness and promote
diversity and intagration

Promote good relations and continue to fund SCHI

The Camruity Cohesizn
Strategy s under seview with
53 Snlations and it will e
poing outfor consultation,

We will rontinee to s IpparT

acommunity led approach
across the five cohesion
Iharmes ol Communilies

ir Transition; >egregation,
Inbegration, Interfaces, Race
Relations anc Flags, Emblems
ard Sectional Symbinls.

Communrity Cohasion funding
of £27k was spent onnine
projects over [he past yeal,

W will cortinue to suppart

a cammunity led approach
ddross the Tve cohesion
themes of Communities

in Transikion, begregstion;
Integration, Interfaces, Race
Retations and Flags, Emblems
and Sectional Symbols

Continue toowark wikh
EIOURSs 10 Brisurs wa give
the Biest autcarmes far aur
communities,

The Community Grants
22533 budget has bean
apreed 25 E20,000 per Area
Office. Funding of £2,077 per
area for HOM is also availabla,

MIHE skatt wors in partnership
with SCNI o train and provide
assistanie ko 34 Comminity
Groups within the Housing
Community Metwors (HCM)
structure in Sautn Down

Administer community grants and HCN funding

Cver E19k was spent on

Community Granis in 022025,

W= will conbnue bo work

with communities to devalop
groups in under-represantied
areas and develap capacity of
existing proups

Wewill review the
gheCtiveness of the

existing Community Granis
Frogramme ang ensume
resounzes ate argeted 1o most
effective activities

Weowill soek potential new
funding streams.

I
i

A
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Continue to monitor implementation of Community Involvement Strategy Action Plan

Back to Agenda
.

The actizn plan sl
iMCorporate new wanys of
sUpReTting &nd engaging our
comminities to reflect the
angaing reskrictions due to
the COVIE-19 panceric

MIHE wiill eanibeiie to stk
with rural carmmunities b
iclentify hidden rural housing
need

Rural Community Awards

The welcome retum of face-
toface communty activitics
was suppomed through the
funding of a range of diverse
projects such.as inter-
genarational and cultural
evente as well as the Creation
of community meeting areas.

Identify hidden rural housing need

Leltrim was the subjact of

a successiul rural reeds

test during the vear ard we
are currently working wath
Housing Assaciab ons on the
dertification ol a suitable
site ko lake foreard g small
scharme,

A concermed effcitwnll be
placed on 3ddressing Issues
arising from the Cost of Living
crisis imaddition to improving
heaith and wellbging,

MIHE il entinte towark
with rural commun e o
idantily hidden rural houwsing
need.

Ctough, Bathymartin, Spa and
Killeen are programimed for
Leshing during 2023724,

Ah

MIHE bopas to offer the Rural
LMLy Aseads onan
annual basis.

Thie 2022 Fural Cormrmmunily
drarcls were presented in
March 2023 atan awards
eventin Dungannan.
WMoneydarragh Commumnity
Group received the Cleaner
and Greenes Avard, Cconsishing
ofa £1000 cheque and 2
plagque.

Wiz wall conbinue to devalop
ancl delover the Howsing
Executive Hural Carmmurmiy
fwa rds Com patition annually

i
L]
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Strategic Priority 5

As Ni's largest landlord, we will engage with our customers
to ensure they are at the heart of service improvements and
our business delivery model

Chiectivais] achicved Il Fardaly schieved I Remains outstandicg I

Through Community Planning, promote housing-led regeneration

Back to Agenda
"

Promate housing l2d

rEgenaratian iJ§_'||'I masiar
planning progossals in urban
ard witlape centres

There is currenthy no budpget
avzitability in 2022723 for
APRIAS a5 the homelezs
budgst i5 zlready short of
funcling on-a qumber of key
pricrisy areas. However the
doevelapment of @ schome
that will provide support

tor those seaking to access
ar maintain privete rented
accormmodation will continue
te b2 prionty for MIHE.

DFGs for the private sector in
2022/33 across NI

The funding for NMDDC In
X233 i5 ELEGm

MIHE wnll continue towark
with the Council through the
Commurily Flanning orocese,

Development of Private Rented Sector Access Scheme (PRSAS)

Funding has been supplied ta
a number of small initiatives

that facilitate those accessing
accorimodation in the private
rented sector. Howwever there
hias not een sufficient budget
avdilability bo commission the
developmiznt of langer scale
PRSAS.

completed T,

The approval value in Newry,
Mourme and Downin 202233
was £1.60m

Frarmote hausing led

regenecabion through master
planning proposals irrurban
and village rentres

We do not have a confirmeo
homeless budpet for 2023/24
and aarly indications from the
Departrnent far Communibes
are that thare ara likely o be
major udgetary pressares
whach will greaily impact
Upon exElng services and
commissianing of mew
sarvices such asa FRSAS.

DFGs for the private sectorin
2043/24 across NI

The funding for MMDDC is
£2 28min 20E3/24

4t
4e

Administer Disabled Facilities Grants
MIHE kas funding of MIHE approved 105 DFGsfar | NIHE hawve funding af 4b
approximately EL2Tim bor privabe sectordwellings and approximately £13.71m for Ar

Tl st ey



Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd... Back to Agenda

m Jing invarireet Plan 1013-1C 7=

Approval of Discretionary Grants

Funding of discretiarmay Discretionasy grantapproval | Funding of discrationary K {4
grants will continue in 22 was E16TK, grants wall continue in I
M43 Appendiz 4 AFZ 4h
dr
Approval of repair grants
MIHE willl issue repair grants as | Thers wane 25 repalr grants MIHE will Izsue regair grants as Aa
recquired, approvad in 202223, with raguired, 4h
an approval value ol E51k, 4p
Appendix 4
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Supporting our roles as both Strategic Housing Authority
and NI's largest landlord, we will be an employer of choice
and deliver high quality services for all in Ni'sincreasingly

diverse community

Chectivels] achisved Il Partiallyachieved Bl Remains cutszanding

Davelop and implement a new Customar Support & Tenancy Sustainment Strategy

Back to Agenda

Imiplement Action Plar 2019
24 through a combination of
interral projects and grant
AWETHS

Updated Tenancy
Sstainment Actior Plan 2022
24 approvved in Dctober
2022, It contains 18 specific
actions, & numaer of which
have been comimenced e.g.

« Deliver a flexible maded
afintensme Tenancy
Sustainmient Support for
new and ensting tenants
with highly complex
cincumskances,

« Aeview feasibility of funding
{ partially funding Tenancy
Startes Packs to ensure
continuows and consistent
arovision for our teparits
aeing rehoused from
AnMmEiessRess wha require
fasic hausshald items/
appliances

Givien the scale of actions,

an additional resource
reguirement has been
ideritified and angrowed, with
recrament due b comimence

immiresitly,

Prioritsation of 2ctions in

the Planissubject o the
appointment of a dedicates
teartt. Ta be undertaken 1 of
20023724

Development of plans beyond
vear 1 are subject tothe
appointment of dedicated
feam, As above,

Target 2023734 - Award circa
£1.56 million to wolurtany,
commuynity and social
enterprise (WCSE) secior-

ing usive of award fund wplift
to tackls cost of iving,

[arpet 2024720 - Awiard circa
E£750k to WCSE sectar
Concuct evaluatior of the
STFF 2021-74

Targel 2025/26 - Sward Circa
ETE0R 1o VCSE sectar.
Prepare case for qew
programme of funding,

4h
dr

FET LTS
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Fepoit oo the aumibar ol
teriancies lasting less than 12
manths against 3 baseling of
&8585 sustainment rate

The Sustaining Tenanicies
Funding Programme 2021
1 has awarded funding to
35 tenant-incused projects
FProjectaelivery and
monitoning s onpoing, To
assist wath impact reporting,
an Sutcomes Measurement
project has been
implemented and is running
in tandem with fundirg
PICErRTHTIE,

s Lhe ayeard fursd Br the
current programmsa (£1.54
millian) has been tully
dlipeated, a business case
foor & mew pragramme for
the period 2023-26 & heing
progressed. In 20230t is

proposed that aur key funding

pricritywill be supparting
tarancy resiliznce of Housing
Exgcubive tenants in the
context of high and risirg
Iang costs.

The sustairment sate &
tenancies bevand 12 months
continues wescesd the
baseline rate. As of Decemiber
2022 the sustaipnment rate
aver the preceding 12 menth
pefiod wias B9%.

Continuous Tenant Omnibus Survey

Wewill coritinue Lo rapor
oir the number af tenancies
lasting less than 12 months
against a baseline of 6%
suslalnment rale {subject Lo
confirmatian of this target)

Tenancy Sustainment

44
A

Maonitor fenants satisfaction
throwgh the Continamss:
Tenant Omnibus Suneey
{CTOS)

The 2022 survey found that
TEY of tenants wera satisfied
with the overall service
provided by MIHE

Continusto monitor Tenants’
satistaction through the CTOS.
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Rent collection, arrears and reporting of fraud

Maxin e rent collection to
reinvest and improve services,

Manage arcears a8 effectively
a5 passible to makimise
inCome,

Maniterand reduce tenancy
feauc and conbinue to repor
statistics to DR

MIHE oollected 99 88% of rent
at Ba-ch 2023
Arrearzincressed by E30k
during 2023735,

Statistics reparted quarterly
o DIC

Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd...

Maximise rent callestion 1o
reinvest and improve services

Manage armears as efectvaly
a5 possiole 1o mamise
Incomae,

Continue to report Tenancy
Fraud statistics ta DIC, Manitor
and reduce tenancy fraud.

Back to Agenda

It

]
i

5d

Continue to work with DfC on the move to UC and working to mitigate the impacts of Welfare Reform

Ir 202223 WIHE will

« commpnicatewith stalt,
temants and housirg
applicants to prowde
apivice and assislance on
the impacts of welfare
FETQr,

+ CCORENUS T3 CEmy DUt
research to halp the
baisiress plan how o deal
withy the impacts of walfara
el

= gssist DIC and Dk deliver
the processes neces:zary (o
irmplarment wellare reform
ardt associated mitigations;

« conbinue b work with CHC
A5 A wuesles partrer far e
Mowe to LE; and

« continue fo promote nd
target Inancial inclusior
ferwices fo thoso tomants
who ase financially
imipached by welfare
refonm

MIHE ha=:

« communicated with staff,
terants and housing
applicants to pravide
advive and assistanceon
theimpacts of welfare
seform;

« continued to carmy out
rasaarch o heln the
Business plan bow to deal
with the impacts of wellfars
saloim;

« assisted OFC and DWR
leliver the orocesses
Necessary Lo implemen|
welfane reform and
Ass0CEbed mitizatons,

o continued o workowith DiC
a5 3 brusted partner for the
Miwe ba UE; and

« continued to promote and
target finzncial Inclusion
sorvices to those tenants
whao are financially

mpacted by weltare
el

MIHE will:

o communicate with stsff,
renarts ang hn:-ll-;ing
applicants to provide
advice and assistanos on
the impacts of walfare
reform;

o assist DIC ard DWP deliver
the processes necessasy to
implement welfare raform
and atsociated mitigations;

« continue towark with DIC
dsda trusted partaer bor the
Mowe to U and

« continue to promote and
rarget inancial inclusian
sarices to those tenants
wha zrefinancially
impacted by weliare
refarms;

4

.'1:

Tt 1 e s
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Finalise and implement Voids Reset Plan
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Prograss in implementing
thie Voids Action Plan 2019
H122 wias suspended in 2021
due to the ongoing service
impact dug tothe pandemic.
Ir 2022523, the plan 1s to gain
Executive Team approval for
Feset and implement Yeas 1
actions,

The contenz and approval
of the resct plan was hiold
giver the residus| impact
af COWID-19-and the impact
of contractor ssues on vioid
performance: it s proposed
that the resat plan will be
developed ard appréved in
Lot 2023/ 22

MIHE actionable yoids at
March 2023 were 0,75% of
total stock in NMDDC area

Subject to development of
reset plan,

40
4c
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Far further details please refer b

H 4 -

Appendix 1

Community Plan themes and outcomes

B =

All people in Mewry,  Level ol Early Years Supoor ia
Mourne and Down T ¥
gat 3 good start in Lewel of Educational Wellbaing b
life and fulfil their Lewiel of Quality of School Life 1¢
lifelong potential Level ol Connectivity 1d
Lewel of Lifelang Learring e
All people in Newry, | Level of Life Sxpectancy 2a
“?"m St Down Level of Work Life Balance 2b
enjoy good health
and wellbeing | Level of Preventsble Death e
Level of Haalth Status xd
All people in Lewel of Jobs and Earnings 3a
::::'Wr “mll:::zﬁt 1 &vel of income and Weatth 3k
from prosperous Level of Econamic |nvestment 3c
SENANLIES Leval af Toorism Raverue 3
All people in Newry, [evelaf Sustzinasie Enesgy 4a
Mourne and Down ;
banefit e a | Level of Quality Housing b
clean, quality | Level of Guality Living Ervironment 4
and_w!itamihle Lewel aof Rich, Bivesse, Matwal Erneronmaerit 4d
environment
All people in Mewry, | ==l of Social Connectinns &3
Mourne and Down e
ke lis ul, Lewvel of Social Zaoidal &b .
safe and vibrant Level of Civic Farbicigation 4T
oMU, ] Lewel of Persanal Safety and Crime Bate b
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Appendix 2

Social Housing Need by Settlement 2022-27

Back to Agenda
iy 52

Meawry City 536
Downpatnck 150
Annaleng f Longstone / Glassdrumman 1T

Ardglass 3l

Ballykinfer 3

Ballymartin 1
Ballynahinch a1l

Balhrwsard 2

Balleaks &

Bessbrook / Derramaore 123

Burnzn 1

Camlough 31
Castiewellan 113

Crossgar bl
Crossmaghen ail

Cullonedlle 12

Cullyhanna 4

Diumaness 16

E:lrum.i ﬁtec 1 i
Bundrum / Seaforde / Claugh 32 '
Forkhil| %] |
Hillkewn 1=
Jonestborough 9 |
Kilzoo 4

Kilkesl Ti

Kl leen 4

Tacie cndinues
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Killough 15

Hiliyleagh 33

Kilmara / Loughinsiand 1

turganare / Barnmeen i

Mayobr dee 14 |

Meigh 47

Muliaghbawn 17 i

Mewrastls 238

Mewtowncloghogue 10

Rostrevor 43

Sa ntfield 45

Silverbridge 4

Spa L

Strangford 15

The Cammons / Batlyholland 15

Warrenpoint L4

W hitecross 5
TotalSociallNew Build RequirementhoDC | aam

T N4

There is currently na projected need far Annsborough, Attical. Ballyroney, Burrenbridge, Cregaan, Granite Yiew,
Multaghglass, Newtawnhamilton and Shngley. These areas will be kept under annual review.
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Appendix 3

Social Housing Development Programme

Far further details check the s 1 and
thi i a

Schemes completed April 2022 - March 2023

41 Belfast Road, Newry 21 General heeds Arpaur Urban |
50-52 Hi'l Street, Mawry *°* 15 General Needs Ark Urban
Sloana Crescent, Killyleagh *(T) 5 General Needs Clanmil Rueal |
Blinne Cowrt, Newtowncloghogue * ™ B Goneral heeds Hadius Rueal
Sodve! ME

* T eyl St hiale o ST bonp "SR - Senirieny S islorrnn Pk TS - O s el

Schemes on-site at March 2023

Canal Street Phase 4, Mewry B General epeds Arbiour Urban
gle House, Canal Street, Mewiry 13 General Needs .ﬁ.rtlu.m Urban
Carmagat Road, Newry A4 General Mesds Hatirtegs Urban
Craigmone Way, Newry 255 General Meeds Ao Urkan
&3/89 Drumalane Road, Newy 52 General Woeads Radius Urban |
25359 Densenshire Hoad, Mewry 52 eneral heeds Ark Urban
Mercharts Quay, Newry e General Needs lanmil Urban
Farkhead Crescent, Mewny Ll General Medds Alpha Urban
St Clares Convent, Mewry Fith General Weeds Chole Urhan
Drurmmmond Brae, Bz llynhinch™* i General Mesds M2 Housing Urban
T Mewtown Road, Carnlough 5 General Needs Arbaur Rural |
Pound | ane, Downe Hospitzl Fhase 2, Dowmpatrick [ General Meeds Clanmil Lrhan .

Tolfw e
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Schemes on-site at March 2023

Biid ge Street, ilkeel* " . General Needs M2 Housing Urban
141-143 Central Fromerade, Hewcastle 19 Gengral Meeds Eadius Urban
Dundrarm Road, Newcaslio 18 General keeds Arbor Urban
e’ Rl

T Tacnbar Sriuseoms Sl con WHE Lond *EER - Foaionr Sads i ™ buss 4 008 - O M e Tel!

Schemes programmed 202326

Drurngullion Anen e, Bewry | 2T zeneral Mesds Radius 20232 Liroan
Replacement of Clare Howse [DHC site], 24 General Needs Radius 2025426 | Urban
Hewry

Rallway Avenue, Newry | 25 General Needs Arbour 2023724 | Lirban |
Harnany Heiphts, Balyhollang 14 Cenerzl Nesds Furzl 2023/24 | Rural
Roiarkes Link, Batlyhornan 13 General Negds Ak 2023/24 | Rural
The Mill, Bessbrook Phase 1 30 Ceneral Heeds | Ak 2023724 | Urban
The Mill, Bessbrook Phase 7 a0 Cereral Needs Ark 2024/25 | Urban
Drumree Drive, Castlewellan®(T) | Gereral Nesds | Rural 2024725 | Rural
MaCrinks Lane, Camlough i 13 Gereral Needs Alpha 202425 | Rural |
Lismare Park, Crossmaglen®(T) 1 Cereral Needs Fural 2023724 Rural
Carran Rpad, Crossmaglen | 35 General Neads Arbnr 023/24 | Rural |
Croas Street, Killyieagh 12 Caneral Heeds Ark 20126 Hural
Fairview Green, Sainlield: 12 General Needs Ak 2025/26 | LUrban

L TER VS
T Db e lmetp Ll aod Wt "8 - Fanig Salsige b yae ™0 D00 < O 3 sl



Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd...

Haudny invastmess Plan 13113-36
REC Lty ¥ =

Appendix &

Maintenance Programme, Grants
and Adaptations information

Schemes completed April 2022 - March 2023

Back to Agenda

o a6

External Cyclical Maintenance Altrmorey Altraveigh, Newry 44
Warranpaint =
Barcrofl Quaysida) Drurmalaee 20
Armagh Road, Newry LTl |
Boat 5ty FRefll dve) Loveer Water, Newry i )
Meadows Estate, Mewry 180
Clearny Crestenty Dominic Street, Newny i
Fence Painting South Down, Mewry B20
South Down, Downpatrick 235
Double Glazing Downpatrick - Bal ynabinch, Ardplass & Mewry Al
Annalong! Rilkeely Ballymarting Bessbrook DoubieGlazine 105
Crossgar/ Samthsld 145
Incremental Improvements - South Dowen Rocts - Ardglass, Ballynahinch & Downpatrick AR
Roofs
Revenue Replacement Kitchen Dowmpattick Reverue Kitchens )
South Dawn Area Reveriue Kitchens 22
Revenue Replacement Bathroom | Parkhead Crovcenl) Ardoarne Park | Mewry Bl
Castiewellan/ Kithideagh B5
Cowary Camagh/ Innisfree, Mewry 44
Borrendale Park Hoad, Mewcastle 52
Revenue Replacement (BKR) Aronagh Roac O Meill Avenue, Mewry it
Bessbrook/ Camlough [ Silverbridge 2
Mewry Flaks 24
Model Farm, Phase 1, Downpatrick i
Killyleaght Crossgar 59

Ebdr rarimgm
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Schemes completed April 2022 - March 2023

Back to Agenda

&7

Burrendale Park Hoad, Mewcastle 2h
Cloughrea Mullaghbawn/ Nawtownbarmilion Ly |
Dranisy Hill, Menary 40
Model Farm Phase 2, Downpatrick 57
Heating Instailation Doswnpatrick, Ballveahinoh 15
Mewcastle 41
Castiewellan 29
Mewry City 3
Ressbrook Cloughreaghy Newtownharmilton, Newry T
Annakongy Kilkeel/ Hitltown, Rostrevar a4
Crapgan/ Crossmaglen 17
Soue N

Phies Somg grhemod oy st ond oyl proc

Schemes activity and expected completions up to 31 March 2024

External Cyclical Maintenance Greanfield Estate, Newry 110
Cleary Crescent) Dominic Street, Mawry 37
Mewcastle Phase 1 144
Mewcastils Plaswad 30
Louphsides Hillcrest, Ballynakinch 150
Dowri Central 2 110
Ouwri Cantral 3 27
Damoklyy Newtownbamilton 149
Bessbrook, Cloughriea) Camlough 22
Fence Painting anuth Down, Mewy 324
South Down, Downpatrick a5

Bendins cimdbwncrny
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Schemes activity and expected completions up to 31 March 2024

Back to Agenda

» B

Double Glazing Siownpatrick - Balynakinch, Ardglass & Newry 4
Crossgar/ Saintfield )
Mesyry DGL [Ardcarne Dunpormiley /L smore) Rathouaing 120
Downipatrick feea DEL 45 |
Meswry City Estates DGL 130
Gunaman, Kitkael BGL 0

Incremental Improvements - South Down Roots - Ardplass, Ballynahinch & Downpatrick B{

Roofs

Revenue Replacement Bathroom Bessbrooks Crumintee) Farkhill Bathraoms 20
Meogdows Phase 2 Bathrooms 27
Hilltown Bathrooms i

Revenue Replacement (BKR) Mewry Flats 29
millyleagh! Crossgar 38
Burrendale Fark Road, Newcastle 1
Daisy Hill, Mewry >
Hilkeal! Rostrevar 32
AL Ofiver Pluniedl Pack, Camlough & Quayside Close, Newry L
BHER
Dovamipatrick Area BRKR &4
Downpatrick Towrn and Killyleagh BKR 43
seating Shannagh Drivief Carreckbaven Drive, Newry BER 0
Dundrum BES £h
Crossmaglen/ Wnitecross Bungalows BRR 1

Heating Installation Downpatnck/ Batlynahingh | 19
Mewcastle 27
Bessbrook! Cloughreaghy Newtownhamilton, Newry 15
Annalongy Kilkeel! Hilltown, Sostrewvor £
Creggary Crossmaglen 42

T T
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Schemes activity and expected completions up to 31 March 2024

Sainthield { Gas) 4
Downpatrick D607 il
Castlewellan) Nawcast [e 06T 05
Rostrevard Hilltoweny Warrenpeoint Heating it
Balfynahinchy Crosszars Killyleagh 50 |
Special Scheme {ERDF] Rooneys Meadaws No Fines | i

BKR Balhraom Kilchen Rewiring.

External Cyclical Maintenance Wark to the external fabnc of a dwelling and its immediate surraunding
area

Heating Installation Reptacement of solid fuet or alectric heating,

Revenue Repair/Replacement Hepar af replacement of oasoleta internal elements, e g, sanitary ware and
kitchen wnits,

Incremental Improvements - improverment waorks ba axisting roofl structure,

Roofs

Special Scheme Improvarment works Lo dwellings outsida the Improvemeant 1o Purpose Buill
Slock programime.

Double Glazing Replacement of single plazad with doubla glared units.

Fence Painting Fence painting which traditionally was an elemert within the External
Cyclical Maintepance {ECM) pragramme.
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Grants Performance 2022/23
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A

Mandatory Grants

Lizabled Facilities Geant 15 1:558 il
Rapars Gragil 25 L1 8 5
Discretionary Grants

Replacemeat Grant =10 32 <1
Rerpwation Grant =100 125 1?7
Home Repair Azsistance Grant =10 g <11

Savree MV
There may be 0 dbcponcy in fa\ueiiog e fo retnafng

Adaptations to Housing Executive stock in 2022/23

Adaptations for Parsons with a Disability (APD¥s) Starts® <0 -
Adaptations lar Persons with a Disability (APD's; Cormplations” <10

[ s <10 004G
Shawvers™® 58 031

Miricr AFD rapaing’™ " 227 0.20 |

Enira MVAE
Sovite A e e Mertits dalli o Bralilay (AR sl and s iyste i e
LR S0 ave i DL o Panood Masnovaroe b Ao s On o 1 Lacal Devaat

" iy T D s il el w Pt C AT Lo Cas fk,

There may be netsorrpomorm co/cn ko o 0 nEs gL

Disabled Facilities Grants (DFG"s)

Approved a0

e

B2

I

Funding [£k) 1.501 48

1341

1514

1554

Sowrce: Ml
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Supporting People iInformation
and Homelessness

Supporting People

rtoating Based Disability 3 3 2] 2E1 153
Seryices Hormeless 5 5 112 541 113
Cldar Pesple 3 3 24 e i
Yoring 1 7 104 330 317
Peopla
Sub Total** st 13 496 1,198 1,359
Mo Flesting Disability 19 3l 285 2885 2,752
SUppart Homeless 4 5 Gl 130 1,022
FErvices
Oldar People 5 20 549 435 419
Yaung . 3 17 kT 277
Feopnla
Sub Total** i 55 942 5,155 4,590
T MiriE

i TR = SR T RV e TR SRTR SR PR PHVTTTTE 211 TR
= Soeme oo Wy Bodh corim monsting Sasad T Aoantg sennont R

Homelessness

2018/13 1,283 892 174
201820 1,214 a7 164
2020421 1,265 92 457
2021422 1077 745 21
2022123 1,082 751 517

'Amaheoar Mo beho AU e DS dew 1T Bt
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Appendix 6

Housing Executive Local Stock

at March 2023

Downpatrick

113
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Sold Stock in bold

635

Back to Agenda
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134 58 25 1,011 1 1,229

Ballynahinch [inc 104 Z 74 145 15 344 9
Dunmore) 22 17 30 394 5 468

Newcastle 58 1 8L k{1 14 e 11
B9 20 37 314 11 471

Annsborough b a 20 16 o 53 D
32 B o 3z 0 72

Ardglass (inc Ballyhornan/ o7 ¥ A al H 17 0
Dutisfont) 37 17 0 112 ] 166

Ballykinler {inc Tyrella) 11 ¥ C 2 0 13 0
60 4 0 3 ] 67

Castlewellan (inc 63 4 11 47 fl 125 2
Qramaroad) 67 27 15 173 0 282

Clough [inc Dundrum and ) 1 3 47 d 11t i
Saakarchi 16 7 1 160 0 184

Crossgar (inc Annacloy) 34 3 3 32 i} Tz ]
48 25 1 11.3 0 197
Drumaness 33 7 0 74 y 56
20 12 0 120 0 152

Killough 19 0 0 22 0 41 0
2 3 0 50 0 55

Killyleagh il K| 43 130 0 237 3
37 10 - 13 259 1 319

bote e Pl r e 11
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Saintfield 5 L 5 el o L0 ¥
55 a T 145 a 216

shrigley £ ] 0 19 o 58 o
10 1 o BE o a7

Spa [inc Ballymacarn) g ] ] 4 3 g i}
T- i 0 43 U_ 5.1

Strangford [inc Kilclief) 25 0 0 4 1] 24 1
15 10 ] g8 0 &7

Burrenbridge 5 ] 0 2 1] T 1
23 2 i} 12 0 37

Kilcoo =] 0 2 2 i 10 {
43 4 o 15 0 B2

Kilmore o ¥} o 3 0 1L 0
23 6 0 23 0 52

E‘rj‘ﬂjﬂlt BaF .1.!3_*. SRR ._'l,{EB‘ ﬁ? 2@-13 34
- 740  202| 129| 3333 17| a2

Newry City 223 2 244 743 15 Yerod T
134 4 115 2,798 12 3,113

Crossmaglen 57 G 0 AL 1'] 101 0
gl 2 L] 249 i] 281

Kilkeel (inc Greencastle [ 141 H 25 128 0 254 3,
Salyardie [ TNINISAT) 219 21 21 360 0 621

Newtownhamilton b3 i 0 e ] a9 {
20 Q a 101 1] 131

Warrenpoint 55 0 &7 138 ] 264 3
33 a a7 502 ] 572

Annalong/Longstone/ 27 0 0 55 0 az| 0
Glassdrumman 81 30 0 101 0 212

Attical 4 0 0 I U ) i

20 0 0 7 0 |

b AT
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Sold Stock in bold

« [

o
40 14 1] 21 a 75
Bessbrook/Derramore 118 ] Z =] H 281
163 2 3 554 o 722
Burren L i 1] 2 0 i3
22 2 0 as 0 &9
Camlough 35 { 21 0 57
33 1 a 150 1] 1E4
Cullyhanna f ¥ 4] 7 H 13
10 i} o 57 0 &7
Forkhill 1= o E i L=
14 2 o 53 o 69
Hilltown 25 Q o 17 o 45
116 4 Q o4 0 214
Jonesborough i i} G 5 {1 12
54 o 0 21 0 75
Mayobridge o ¥ 0 8 fi 17
14 3 Q a4 1] 111
Meigh 16 H 0 10 2] 26
20 o o 29 o 118
Mullaghbawn 25 £ 0 14 a 4
15 1 o 109 o 125
Rostrevor/Killowen 37 1 1 4 ] 55
o2 18 3 130 1] 253
The Commons/ £ H 0 5 0 11
Ballyholland 17 o 0 g4 o 111
Ballyroney ¥ £ 0 0 L
0 4 o o o 4
Ballyward 3 0 0 & ]
. 0 0 17 o 2

b AT
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Belleeks

Sold Stock in bold

14

Back to Agenda

o o5

S ME
N M ] S W e EeT e OO T i T e O i N S T
1§ B rpahon (0 Mols ot

0 0 1 0
4 0 o 35 ] 39
Creggan 10 u 0 & 0 16
37 0 o 45 ] B2
Culloville ) 0 0 3 & 11
6 1 0 53 ] 70
Drumintee 4 0 0 10 o 14
19 0 ] 58 ] 77
Granite View 1 1 ¥ & 0 14
7 17 ] 46 0 &0
Killeen 4 4 0 0 10
2 1 o 19 ] 22
Lurganare /| Barnmeen 16 0 o g 0 25
44 17 ] 101 0 162
Mullaghglass 24 ¥ 5 17 i 4
30 B 0 109 0 147
Newtowncloghogue 3 0 0 4 il 7
9 ] ] 108 0 117
Silverbridge 12 ¥ [ 7 0 18
12 3 0 61 0 76
Whitecross 11 ¥ 0 b 0 17
14 0 0 52 0 66
Mewry and Mourne Total 102 7| ms| s 15 288
15| as| eam| w2 s




Agenda 3.0 / RS-47-06-23-JG - Newry Mourne Down HIP 2023 Accessible 2.pd... Back to Agenda

Hoining invastrmmst Plan 201316
sty ¥ = T m

Appendix 7

Applicants and Allocations
at March 2023

Covwnpatrice 3 | 425 ha
Ballynahinch ing Dunmezre) 204 183 29
Newcastle a7z 332 22
Annsborough <I0 <10 <10
Ardgiass [inc Ballyhaman/Dunsford) &0 43 =10
F!al.éy'kinll;r line T;-.-ﬁlla] <10 =10 1 0
Castiewellan [inc Pramarpad, 158 135 =10
Clough (inc Dund ram and Sealarda) 5 a5 =10
Crassgar {inc Annacloy) | &0 0 =10 |
Crrumaness (1] 24 0
Rillough L 25 =10
Kiliyleagh a5 65 11
Saintfield i 57 =10
shngley =11 <10 <1}
Spa {inc Baillymacam) =10 =10 1
Stranghard a0 25 [
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Appendix 8

Management Team contact details

After Hours Homelessness 03448 920 908 (Mon-Fri after Spm and w

Office Contact

Mewry Office pewrdistrictinibe sov uk

35 Boat Street

MNewry

BT34 2DB

Downpatrick Office dpwnpairickdistricti@nibe gov.uk

Downshire Civic Centre

Ardglass Road

Downpatrick

BT30 6RA

South Region Manager John McCartan jahn.mecartan@nihe.gov.uk

South Down Area Manager Liam Gunn liam punnginthe gov ub

Assistant Area Manager Miall Fitzpatrick plallfitzpatrickan e pov Uk

Accounts Team Leader Pauline Reavey paulire reavesEathe govuk

Housing Solutions Team Leaders | Paddy Rooney-White (Hawry) paddy. raaneywhitedin be gav.ak
Gareth Morgan [Downpatrick) garethmergan@nihe.gor ik

Estate Management Team Josephine Morgan (“owry [ i il i

Lestars Bronagh Magorrian ranagh mazorriar@rib
iDowrpatick

Area Maintenance Manager Michael Feeney michael feeney@nite. poy wk

Back to Agenda
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Office Contact Contact Information
Land and Regeneration Services | Ailbhe Hickey gitbhe hickewidnibe govuk
2 Adelaide Street, Assistant Director (&)
Belfast, BT2Z 8PB
Central Grants Emma Stubbs ernmalstubbo@nihe gov.uk
2 Adelaide Street, Assistant Director - Private
Belfast, BT2 8PB Sector Investment & Sustainable
Development
Place Shaping South Sinead Collins sinead. collins@nihe gow.uld
Marlborough House, Head of Place Shaping
Central Way
Craigavon, BTG64 1AJ
Development Programme Group | Roy Baillie [ il lFp i
2 Adelaide Street, Head of Development
Belfast, BT2 EPB Programme Group
Supporting People Alistair Mawhinney alistaicmawhinney@Enibe gowuk
2 Adelaide Street, Assistant Director
Belfast, BT2 8PB
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Glossary
Affordable Housing Attzrd able housing is:

a] sacil rented housing; ar
b) Intermediate housing for sale; or
£ Interrrediate housing for rent,
that is provided autside of the general market, for thosewhose needs are
ot met by the market. Aordable housing which ks lunoed by Gowernment
miust remain affordable oraltornatively there must be provision forthe public
sibsidy to be repaid or recycled in the provision of new affordable housing

Affordable Housing Fund Administered by DIC, this finances an interest-Free loar fo housing assocations,
to fund the provision of new affordable homes and the refurbiskment of empty
homes

Areas at Risk This prograrmme aims Lo inlervene, by working with residenls, in-areas at risk ol
ol ppirg intd social or environmental dacling,

Building Successful Carsied out insix pilol areas; this uses housing infervention 1o regenerate areas

Communities (BSC) and reverse communily decline,

Community Asset Transfer | CAT providesfor 2 charge in managerent and/or ownership of land or

(CAT) buildings, from poblic bedies o communities.

Community Cohesion Cohesive communities are commaunities where there isa serse obbelanging,
and there are positve relaticnships within the community, regasdless of
background

Continuous Tenant CTDS s an assessrmanl of the attitudes af Hoasing Executive tenants,

Omnibus Survey [CTOS)

Department for & governmenl degarimant in Norhem Irefand, which came into effect in May

Communities (DfC) 2016 and replaced the Depariment [or Socizl Development (D30,

Disabled Facilities Grant A grant to helpimprave the hame af & pecson with a disabdity whe ves nithe

{DFG) private sector B0 enabla them Lo continue to Fe in their own haime,

Discretionary Grants Fenovation, Replacement or Home Repair Assistance grants are granis that the
Hoaws:ng Fxecutive may approve applications for assistance,
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Equity Sharing Equiky sharing alkows social housing tenants ko buy partof their dwelling
istarting at 25%). The remaining portion is rented Trom the Housing Executhve
or'a registerad housing associaton
Floating Support This support enabies users Lo maintain or regain independencein thelr awn
homes Foating support &5 not tieg to the accommadation but s deliversd 1o
the individual users
Fuel Poverty A hiousehold is in fuel poverty if, in order to maintain an acooptable
tamperature throughout the homes, thay would have to spend mare than 10%
of theirincomes on all bousabold fued,
Full Duty Applicant (FDA) A Full Duty Applicant iz a person o whomthe Housing Executivie owesa
duty under Article 10 (2} of the Housing (M) Order, 1988, to ‘ensure that
accomimodation becomes avallable for his/her ocousation
Home Energy Conservation | The Housing Executve is tha HECA for Marthern Ineland
Authority (HECA)
House in Multiple HWD i3 house accupied by maore than bwo gualifying persons, being parsons
Occupation (HMO) wher are ot members of the same family,
House Sales Scheme The House Sales Scheme gives eligible terants.of the Housing Executive the
right to hu}' thelr property at 4 discount,
Household Types Single person - 1 person 1659 vears old
« Older person- 1 or 2 persons agec 16-or over, at leash 1 over 60
« Small adult - 7 persons 16-53 years ald
« Small family - 1 ar 2 persans aged 16 ar ower, with 100 2 childeen
Large familly - 1 or 2 persors aeed 1aorover, and 3 or more children 9-15,
or 3 or more persans 16 or over ang 2 or more children aged §-15
« Large adult - 3 or morz persons aged 16 or ower with arwithaut 1 child
aped 0-15
Housing for All Having met the Tegether Building 3 United Commiunity {TBUC) commitment
of dedivering 10 shared schemas, cammilment wil| be continuad through the
Programme oy Goverriment Lo sopporbthe delivery of 200units annuatly,
through thie Shared bew Build Programmee, re-branded as Housing tor ALl
Housing Growth Indicators | Figures contained in the Regional Development Strategy, ta estimate the new
{HGI) dwelling requirement for council aseas and the Beliast Metropolitan Urban Ared
for 2016-2030,
Housing Market Area A housing markst area is the geapgmphic arsa within which the majonty of

howseiokls move work and Live.
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Housing Market This is an evidence base for housing and planning podicies, which exemines the
Assessment (HMA) operation of housing market areas, inclixding the characteristics of the housing
miarket, how key tactors work together and the potential housing reed and
demand on a cross tenure basis,

Housing Needs Assessment | This is an assessment of local bousing needs, primarity in relation togenera
{(HNA) rieeds social housing and wheelchairaccessible accommodation,

Housing Stress Applicants, on the waiting list, wha have 30 points or above are considered 1o
bein I'II:IIJZ-\.iHE =kress,

Intermediate Housing fntermediate Housing currently consists ohshared ownership housing
provided through a registered housing association (e.g. Co Dwnership Housing
Associatien) and helps eligible households who can afford 2 small mortgage,
bl cannot afford 1o buy & properly outright. The property is sphit Detweser

part ownership by the heuseholder and part cocial renting from the negistored
hiousing associatien. The new definibion of aferdable housing includes bath
intermediate howsing for sale and intermediate housing for rent.

Landlord Registration Under the Landled Begistration Scheme Regulations il 2014 alt private
scheme landlards must provide accurate and up to date information about themselyes
and their properties oo the Registrar

Rural Housing Needs Test Rurd | Housing Hesds Tast s a housing nededs suivey carried ool ina roral area
ta assess any parential hidoen need

Mandatory Grants Cisabled Faclibes Grants and fepair Grants are grants whers the Housing
Executive shall approve applications lorassistance.

Heighbourhood Renewal Govarmment gepartments and agencies working in partnership to tackle
disadvantape and deprivation.

MIFHA morthern Ireland Federaton of Housing Assoriations.

NISRA maorthern Iraland Statistics 2nd Research Agenacy,

0il Savings Network ¥l Savings Network is dasipned to help consumers reduce their costs by
Scheme purchasing oll orders in bulk, a5 part of a group.

PC5Ps Policing ang Community Safety Partnerships.

PP5 Fianring Policy Statement.

PRSAS Bevelopment of Private Rented Sector Acoess Sthems is 2 scheme which has

direct contact with both a prospective tenant whao is homeless orinsecurely
housed and a private sector landizrd, and which assists Goth parties 0
estaolizhing a tenancy
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Repossession Repossession iswhere 3 court order has been granted osdering 2 Zeboor to
hand hack a propery to a creditor where the property was either used as
collateral (for a mortgage, loan or an ensecured deof or loan which has been
secured by an order charging land! orrented or leased in-a previows contract
betwrean He craditor and the dabtor,

Supporting Communities Supporting Communities Morthern Ireland provides training and funding for

Northern Ireland [SCHI) cmrianily groups,

Shared Housing Thass are communities whe= peaple choose to live with others, regardlass of
their redigion or race, in a neighbourhood that is sale and wetcoming to all,

Site Identification Study A Site Identification Study is a report which examines all undeveloped lands

{SIS) within a settlement which has consistent unmes housing need, The study,
which |s prepared by (e Housin g Executive's Regional Place Shaping Teams,
sooks o dentily potential sites for the future devetopment of scoia. and
intermediate housing.

Social Housing The SHDP provides grant funding to housing associations w buld socizl

Development Programme
{SHDP)

housing. Tho pregramme Is manzged by the Housing Executive om a thres year
railing Dasis,

Social Enterprise

Social enterprises are bus nesses with primarily social ohjectives whose prafits
are refnvested to achigve these objectives in @ community

Social Rented Housing

Social Hentad Housing is bousing provided at an affordable rent by the Housing
Execubive and regyatared housing ssscciations; that is, housing assocatons,
whichane registered and regalated by DIC as a social housing provider, Social
ranted accommndation is oftered in accordance vath the Common S2lection
Scheme, administered by the Housing Executive, priaritising housshaigs who
ate livng in insecueor unsuitable accommodation,

small Pockets of SFOD is-a delivery vehicle for neighbourhoos renewal.

Deprivation (SPOD)

Supported Housing A term used to describe 2 range of both long and shert-tenm accommodation
provided for peaple who need an additional level of housing related support,
o help them lead 2n independant life.

Supporting People The 3upporting Peaple Frogpramme is designed to provide housing related

Programme suppart, to prevent difficulties that can bypically lean fo nospiralisation,

hFomelessness orinstitutional care, and can aid a smooth transition o
independent livirg, far those leaving aninstitubionalised erviranment,
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Temporary The Housing Executive provides temporary accommedation in the farm
Accommodation of Howsing Executive hostels, voluntary sector hostels, leased premises
iDispersed Intensively Managed Emergency sccommocation - DIME), single
lets and nor-standard accommadation (B&E/hotet) as and when reguired,
B&Bs and hotels are used, wen no ather aptions are auailatée, for a short
duratian.

Tenancy Deposit Scheme When a tenant reats a property froms a private landlard, they will usually pay
adeposit. The private landiord must protect the deposit ander the Terancy
Depost Scheme. [his scheme makes surs a tenant pets thar deposl back

when they move ous if they have iooked afer the property-and paid their rent

Universal Credit Universal Credit 15 a payment for peogple aver 18, but under State Pension age
thatare an alow incore o out of work It includes support for the cost of
Fiousinz irent), childeen and childcare, a5 well as financial support for pesple
with cHisahilities, carers and peopls taa il towork,

Welfare Reform Theterm Welfzne Reform is used to cover a wide range of changes to the social
sarcu ity (benefits) system, The mizin reforms that the Housing Executive nave
been iavolved with have included changes to Local Housing Allowance far
Housing Banafit claimants fiving in the privake rented sector, Unkwersal Cradit,
Social Sector Slze Criteria {Bedroom Tax) 2nd the Benefit Cap.
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