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Report to: Policing & Community Safety Partnership
Date of Meeting: 24" January 2017

Subject: Presentation on Crimestoppers - Ms Susan Brew
Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

None — for information

1.0 Purpose and Background:

1.1 To inform members of the work of Crimestoppers
2.0 Key issues

25 n/a

3.0 Recommendations:

3.1 n/a

4.0 Resource implications

4,1 N/fa

5.0 Equality and good relations implications:
5.1 n/a

6.0 Appendices

None
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017

Subject: Minutes of previous meeting

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

To approve minutes of previous meeting

1.0 Purpose and Background:
1.1 Minutes from previous meeting
2.0 Key issues:
2.1 Completion of action points and any additional matters arising
3.0 Recommendations:
3.1 Agree minutes
4.0 Resource implications
4.1 None
5.0 Equality and good relations implications:
5.1 None
6.0 Appendices
Appendix I:  Minutes
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POLICING & COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Safety Partnership Meeting of Newry,
Mourne and Down District Council held in the Boardroom, Monaghan Row,
Newry on 22 November 2016 at 7:45pm

In attendance: Audrey Byrne, Independent Member
William Clarke, Newry, Mourne and Down District Council
Jude Cumisky, Independent Member
Sean Doran, Newry, Mourne and Down District Council
Sinead Ennis, Newry, Mourne and Down District Council
Harry Harvey, Newry, Mourne and Down District Council
Michael Heaney, Youth Justice Agency
Mickey Larkin, Newry, Mourne and Down District Council
Owen McDonnell, NIHE
Daniel McEvoy, Independent Member
Catherine Maguire, Probation Board
Grace McQuiston, Independent Member
Ewan Morgan, Independent Member
Declan Murphy, Independent Member
Fergal O’'Brien, Southern Health & Social Care Trust
Brian Quinn, Newry, Mourne and Down District Council
(Chair)
Paul Reid, Superintendent, PSNI
Fiona Stephens, Independent Member
David Taylor, Newry, Mourne and Down District Council
Gillian West, Chief Inspector, PSNI
Tom Young, Community Planning Sergeant, PSNI

Also in attendance: Michael Lipsett, Director AHC
Damine Brannigan Head of Service Community Enagament
Siobhan Fearon, Partnership Manager
Andrew Kernaghan, PCSP Project Officer
Caroline Taylor, Democratic Services Officer
1. Apologies and Chairman’s Remarks
Apologies were received from:-

Terry Andrews, Laura Devlin, Martin Fahy, Katrina Hynds, Una Kelly, Kate
Loughran and Lesley McCombe, Roisin Lecky

The Chairman extended his appreciation to Members dedication for the length
of the evening on the back of the Community Planning Workshop and asked
all Members to keep their input short and to the point.

The Chairman made the following points:

e ACC Harris was unable to attend this evening as scheduled but hoped to
attend the January meeting.
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e A request had been received from Crimestoppers to attend and present on
their work at the January PCSP meeting.

The Chairperson said at the PCSP planning session back in January, it was agreed
to review the frequency of our bi-monthly meetings.

ACTION: It was AGREED on the PROPOSAL of William Clarke, SECONDED
BY Grace McQuiston, that the frequency of the PCSP meetings
remain at bi-monthly.

In response to Michael Heaney's queries regarding the earlier Safety and Good
Relations Thematic Working Group and the PCSP's role in the Good Relations area
and other areas of that group, Ms Fearon advised it was agreed since the inception
of Council that the PCSP would be the vehicle for Community Safety, and that Safety
and Good Relations was delivered together as one of the four Thematic Groups (the
others being Environment and Spatial, Health & Well-Being, Economic Develoment
Regeneration and Tourism) . The first Safety and Good Relations meeting had
been the visioning exercise In Newcastle in June.

Dan McEvoy concurred with Michael Heaney's comments and Audrey Byrne asked
for Peace IV to be included.

The Chairman said the gap had occurred due to Statutory Partners perhaps not
having the same ownership of the Community Plan. He stated it was important to
bring all Statutory Partners along with the PCSP so that they could contribute and
take something away from the Community Planning workshop to shape their work
going forward.

ACTION: It was AGREED that officers clarify the PCSP’s role in the Safety
and Good Relations Thematic Working Group and also in the area
of Peace IV.

2. Minutes of PCSP Meeting held on 20 September 2016

Read: Minutes of PCSP Meeting held on 20 September 2016.

ACTION: It was AGREED on the PROPOSAL of Dan McEvoy
SECONDED by Sean Doran, that the Minutes be agreed as
an accurate record.

3. Matters Arising

In response to Declan Murphy’s question regarding the Community Safety Wardens,
Ms Fearon advised the process had been readvertised as the successful bidder
declined to take up the contract, but it was hoped that the Community Safety
Wardens would be in place by Christmas.

4, Declarations of Interest

There were no declarations of interest.
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5. Presentation — South Eastern Health and Social Care Trust (SEHSCT
Update

Read: Presentation by Fergal O'Brien (SEHSCT) dated 22 November 2016
regarding an update on the South Eastern Health & Social Care
Trust.

Fergal O'Brien gave an informative presentation on the work of the
South Eastern Health and Social Care Trust. Copy of presentation
available on request

Ewan Morgan referred to the work of the SEHSCT in respect of the
Traveller Family Support, saying this was an area that had been
neglected in the past, but had now seen tangible results.

The Chairman thanked Fergal O'Brien for his presentation, saying

information leaflets provided by the SEHSCT were made available
regularly at health fairs, etc.

6. PCSP Expenses

Read: Report by Siobhan Fearon, dated 22 November 2016 regarding
PCSP Expenses.

Ms Fearon advised that correspondence had been sent to the Policing Board
NI and to Council requesting additional meeting expenses given the volume of
PCSP meetings. The response from the Policing Board NI had been included
on the agenda for Members. She further advised that the Active & Healthy
Communities held on 21 November 2016 had agreed to fund 2 additional
PCSP meetings plus mileage. This decision had been forwarded for
ratification at the Council meeting to be held on 5 December 2016, and would
then be subject to a 5 day call-in period. Members to be updated as to the
outcomes of Council decision after that time.

ACTION: It was AGREED to note the report on PCSP Expenses.

7. PCSP Planning Guidelines

Read: Report by Siobhan Fearon, dated 22 November 2016, regarding the
PCSP Planning Guidance.

Ms Fearon advised Members that the Planning Guidelines document had
been issued by the Joint Committee and would be the key document in
informing the future action planning meetings. All members to read and be
familiar with content in adfvacne of January review meeting

ACTION: It was AGREED to note the PCSP Planning Guidance.
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8. Officer Report

Read: Report by Siobhan Fearon dated 22 November 2016, regarding the
Officer Report.

Dan McEvoy referred to the recent Neighbourhood Watch conference which
he had attended, saying it was very informative and successful. It was noted
that NHW coordinators preferred to be referred to as NHW Network

The Chairperson concurred with Dan McEvoy's comments and encouraged
anyone to undertake neighbourhood watch.

9. Engagement Sub Group Report

Read: Report by Grace McQuiston, Chair of Engagement Sub Group dated
22 November 2016, regarding the Engagement Sub Group Report.

The Chair of the Engagement Sub-Group, Grace McQuiston said feedback on the
questionnaires had been received. Also, each Member of the ESG had been asked
to bring to the meeting the name of a hard to reach group, to pass to Andrew
Kernaghan.

Andrew Kernaghan advised Members that as it had been Road Safety Week, the
ESG proposed to go out into the District on a particular evening at 7pm to hand out
high-viz jackets and leaflets to walkers. A short film on the campaign could also be
made for promotion on social media. Andrew said this would be an easy win and
would cost very little, but the message would still be promoted about being seen at
night on the roads.

In response to a question from Jude Cumisky, Andrew Kernaghan confirmed he was
working with the PSNI to distribute smaller high viz vests throughout the schools. He
added that 7pm was the designated time to hand out the high viz as this was when
adults were out walking.

Dan McEvoy expressed concerns over the branding on the jackets, saying some
members of the public may not wish to wear branded jackets, although the idea was
a good one. Grace McQuiston and David Taylor agreed that it was a good initiative,
which the PCSP should receive promotion from. S Fearon stated it was important to
promote the work of the PCSP and that public be aware who was running the
initiative
William Clarke concurred that it was a good initiative, which should be evaluated.
ACTION: It was AGREED on the PROPOSAL of William Clarke
SECONDED by David Taylor, that the minutes of the
Engagement Sub-Group on 18 October 2016, be noted.

10. Anti-Social Behaviour Sub-Group Report
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Read: Report by Harry Harvey, Chair of ASB Sub Group dated 22 November
2016, regarding the Anti-Social Behaviour Sub Group Report.

ACTION: It was AGREED that the minutes of the Anti-Social
Behaviour Sub-Group on 26 October 2016, be noted.

11. Response to CJINI Report on ASB

Read: Report by Harry Harvey, Chair of ASB Sub Group dated 22 November
2016, regarding the Anti-Social Behaviour Sub Group Report.

ACTION: It was AGREED on the PROPOSAL of David Taylor, SECONDED
by Dan McEvoy, to agree the draft response to the CJINI Follow
up Review on ASB.

12. Bonfire Liaison Committee

Read: Report by Katrina Hynds/Andrew Kernaghan, PCSP Officers dated 22
November 2016, regarding the request to establish a Bonfire Liaison
Committee.

Andrew Kernaghan explained that officers had contacted the other councils
PCSP’s in Northern Ireland to see how they dealt with bonfires. It was found
that 2 other councils: Belfast City Council and North Down and Ards Council
had Bonfire Liaison Committee’s, which were dealt with through their Good
Relations units. He advised that the Bonfire Liaison Committee, should
members agree to set one up, it would be similar to Belfast City Council and
North Down and Ards Council and would concentrate on times of community
tensions namely the dates of 12 July and 8 August as there was the seasonal
intervention grant would fund with the Halloween bonfires.

William Clarke expressed concerns that most of the issues arising from
bonfires had been from Halloween bonfires, and as this was a community
safety, Halloween should be included in the Bonfire Liaison Committee’s
remit.

William Clarke also referred to issues regarding the availability of tyres which
were being burnt on the bonfires.

David Taylor concurred with William Clarke, saying there was a need for
Halloween to be included in the Bonfire Liaison Committee due to previous
problems with bonfires on that date.

Dan McEvoy advised he was not in favour of setting up a Bonfire Liaison
Committee, but that it should be subsumed into either the Engagement Sub
Group or the Anti-Social Behaviour Sub Group. He said there was a good
relations aspect to the bonfires on 12 July and 8 August.

In response to queries, Ms Fearon said the PCSP’s remit was to consider a
request to establish a Bonfire Liaison Committee. Research had been
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14.

15.
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undertaken with other councils and the needs of Council and what was
manageable from a PCSP and staffing perspective, had been investigated.
She said if Members wished, then Halloween bonfires could be included in the
remit of the Bonfire Liaison Committee.

A discussion ensued where Members expressed concerns that additional
work could be created for the PCSP if a Bonfire Liaison Commitiee was set

up.

Mr Lipsett reminded Members that the Bonfire Liaison Committee had worked
well in both legacy councils and had reduced tensions around 12 July and on
other dates too. He said problems now arising around Halloween meant that
Halloween should be included within the Bonfire Liaison Committee’s remit.
He added that Council’s position was clear that they wished the PCSP to
reinstate a Bonfire Liaison Committee, which would include all bonfires.

William Clarke suggested inviting local DEA Councillors to a meeting if
bonfires within that DEA were to be discussed.

ACTION It was AGREED on the PROPOSAL of William Clarke,
SECONDED by Sean Doran, that :

e The PCSP establish a Bonfire Liaison Committee in partnership with
Council’s Good Relations Department and to include other identified
external and internal stakeholders.

¢ The Bonfire Liaison Committee deals with all bonfires

¢ The specific Terms of Reference for the make-up and roll out of this
sub-group be drafted drawing on the learning from other Councils in
relation to this.

« That specific financial penalties be built into any funding agreement.

Dan McEvoy abstained from the above proposal.

Home Secure Report

Read: Report by Siobhan Fearon dated 22 November 2016 regarding
Home Secure.

NOTED: The Home Secure Report was NOTED.

Good Morning Good Neighbour Report

Read: Report by Siobhan Fearon dated 22 November 2016 regarding
Good Morning Good Neighbour.

NOTED: The Good Morning Good Neighbour Report was NOTED.

CCTV Report
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Read: Report by Siobhan Fearon dated 22 November 2016 regarding
CCTV.

NOTED: The CCTV Report was NOTED.

16. Date of Next Meeting

Ms Fearon advised that the date of the next meeting would be 24 January 2016.

Ms Fearon advised a review meeting would also be held to review the action plan
and also to look at the next step in community planning and she undertook to email
possible dates to Members for agreement but that this meeting would take place in
advance of next PCSP meeting

There being no further business, the meeting finished at 9:18pm
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24" January 2017

Subject: Declaration of Interest

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

None for information

1.0 Purpose and Background:

11 That members declare any interest in any items on agenda
2.0 Key issues:

2.1 n/a

3.0 Recommendations:

3.1 n/a

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:
5.1 None

6.0 Appendices

None
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24" January 2017

Subject: PCSP Expenses

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

For Noting

1.0 Purpose and Background:

1.1 PCSP had requested Council consider making additional meeting expenses
available to PCSP members to enable them to carry out their work, 2 additional
meeting expenses was ratifies 19 December 2016. Effective immediately brining
total for members to 22 claimable meetings per annum with 32 for Chair and
Vice Chair respectively

2.0 Key issues

2.1 n/a

3.0 Recommendations:

3.1 n/a

4.0 Resource implications

4.1 N/a Council to cover additional costs

5.0 Equality and good relations implications:

5.1 n/a

6.0 Appendices

| n/a
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24" January 2017
Subject: Officer Report
Reporting Officer ~ Siobhan Fearon
(Including Job Title): PCSP Manager
Contact Officer Andrew Kernaghan PCSP Officer
(Including Job Title): Katrina Hynds PCSP Officer
Christine Cartmill Student Placement Officer

Decisions required:

For discussion and noting and approval

1.0 Purpose and Background:
1.1 To provide and update on progress of PCSP Action Plan since previous meeting
2.0 Key issues:
2.1 Updates provided under following sections of Action Plan
« ASB
¢ Community Safety Wardens
¢ Seasonal Interventions
¢ Burglary/ Neighbourhood Watch / Rural Crime
¢ Drugs & Alcohol Awareness
+ Night time Economy
 Domestic & Sexual Violence
+ Road Safety
¢ Rural Crime
3.0 Recommendations:
3.1 Note and approve report
4.0 Resource implications
4.1 As agreed in Action Plan
5.0 Equality and good relations implications:
5.1 n/a
6.0 Appendices
Appendix IV : Officer Report
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Appendix
PCSP Officer Report
24'™ January 2017

Strategic Objective 1: To successfully deliver the functions of the Policing and
community Safety Partnership

Partnership Development
ASB & Engagement Sub Groups met,

Weekly social media updates on Facebook and Twitter profiles, with photographs as
well as regular Press Releases issued to all media outlets regarding all public events
and launches.

Monthly events schedule circulated

Strategic Objective 2: To improve community safety by tackling crime and anti-
social behaviour

Anti-Social Behaviour Action Plans

The ASB Sub Group held their meeting on 7 December 2016 whereby sub
group/ASB Action Plan Meetings with representatives from Carnagat, Ballymote and
Castlewellan Road were discussed. Intervention work has commenced in these
areas.

We continue to work with local agencies and the community to deal with general
ASB incidents throughout the district.

Carnagat ASB

There has been a stakeholder approach to issues in the Carnagat area, Newry with
different statutory agencies such as the Education Authority, Housing Executive,
Translink, DOJ, YJA and PSNI regarding ASB in Carnagat. Discussions include the
setting up of new youth schemes and crime prevention sessions for safer
communities.

ASB initiatives
Mourne Mountain Adventure opened for registration with closing date 27" January
2017. Mourne Mountain Adventure will take place on 22™ April 2017

Community Safety Wardens

Elite Security successfully procured the Community Safety Warden tender and were
visible in the streets over the Christmas period covering Newry, Downpatrick,
Ballynahinch and Newcastle. Saturday Night cover will continue in Newry,
Downpatrick, Newcastle and Kilkeel/Warrenpoint. Day/early evening patrols are
currently being developed and will be reported on in full.

Drugs & Alcohol
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PCSP Officers continue to work with the local schools and statutory agencies to help
combat the issue of drugs/alcohol in local bus stations.

PCSP Officers worked in partnership with Start 360 to provide an Information
Morning on Friday 2 December in the Canal Court. Local Agencies were present to
offer advice on their services. A similar event is planned later in 2017.

On 15™ December the PCSP, in partnership with the NIFRS, PSNI and NIAS held a
Drink/Driving Campaign morning in SERC, Downpatrick. This included a car cut out
involving the students. Information on alcohol/drugs was available and the 50/50 car
was there to inform young drivers which modifications are legal/illegal.

The “One Punch” and "Without Consent” Programme was rolled out throughout the
district during November and December. We are continuing to offer this to schools
within the district during February/March.

New flyers on domestic violence for young people have been designed and will be
distributed at our events for young people. We are also working in partnership with
the SE Trust and other PCSP’s to design up to date posters on domestic violence

Road Safety

Ongoing work across the district including the promotion of Hi-vis vests has been
very successful for engaging with the general public, by the PCSP members as well
as officers. PCSP continue to work directly with NIFRS and PSNI for a coherent and
strategic approach to road safety events across the district.

We have members with statutory agencies and local community representatives to
deal with issues and look at All Children’s Integrated Primary School. A programme
has been put in place for March 2017.

Neighbourhood Watch

Work continues on updating the NHW database by corresponding with PSNI in each
DEA area to ensure that each scheme has a co-ordinator and that the correct
contact information of each NHW co-ordinator is available. Also the PSNI are
ensuring that we have information on all schemes and that no schemes are left off
the database. Each NHW co-ordinator that was not in attendance at the NHW
meeting on 8™ November should have now received their NHW handbook and pack
including a hi-vis.

Work is ongoing in relation to NHW schemes that are no longer running and signage
is to be removed from those areas where there are no alternative co-ordinators
willing to take on the NHW schemes that are already in place.

NHW schemes are currently being set up within Bessbrook, Camlough and Newry in
response to burglaries before Christmas. Promotion of NHW continues and there will
be an information afternoon for Council staff to promote PCSP and NHW in hope to
set up more schemes.

Rural Crime
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Trailer marking in Leitrim was successful. PSNI with PCSP have upcoming trailer
marking events in January 2017 in Crossmaglen and Newry. There was previously a
trailer marking event in Camlough attended by PSNI, Crime Prevention Unit and
PCSP.

Hate Crime

PCSP continues to be attended and participate at NM & D Intercultural forum in
Newcastle and sub-committee in Newry. Data continues to be collated across the
district on BME engagement and participation in local events through consultation
and surveys. Work with Diversity and Inclusion Unit in partnership with PSNI
continues to support new Syrian refugees, ensuring new members of our community
are welcomed and aware of the supports in place

Cross Border Conference in partnership with Good Relations will take place on 26"
January

PCSP nominated for Pride in Newry award for our work supporting the LGBT
Community

Fear of Crime

Similarly to the NHW talks; PCSP along with Police and the Home Secure scheme
team have been attending work with groups to allay fears over crime. Some
individuals and pensioners have been referrals from PCSP officers for the PSNI call
with them to discuss ASB in their area, and learn from their local officers about
points of contact for someone to talk to.

Strategic Objective 3: To support community confidence in policing

Coffee with Cops engagement continues on fortnightly basis across the district.
PCSP staff completed consultation with public at DEA Public Meetings throughout
the District. Up-to-date survey results are now available and have been shared with
PSNI to inform development of local policing plan. PCSP training sessions with PSNI
LPT teams to promote the detail of the PCSP action plan have been completed.

Additional merchandise promoting the PCSP has been ordered
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24" January 2017

Subject: Engagement Sub Group

Reporting Member Grace McQuiston

(Including Job Title): Chair Engagement Sub Group

Contact Officer Andrew Kernaghan

(Including Job Title): PCSP Officer

Decisions required:

_Note the work of the Sub Group

1.0 Purpose and Background:

1.1 Engagement Sub Group met on 6 December 2016 in Newcastle
2.0 Key issues:

2.1 As detailed in notes

3.0 Recommendations:

4.0 Resource implications

4.1 As per action plan

5.0 | Equality and good relations implications:

5.1 None

6.0 Appendices

Appendix V :  Engagement Sub Group Minutes (DRAFT)
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NMDDC Policing & Community Safety Partnership

Engagement Subgroup

Minutes of Engagement Sub-Group held on Tuesday 6th December 2016
at 6.30 pm in The Newcastle Centre

In Attendance: Grace McQuiston (Chair)
Brian Quinn (Councillor)
Harry Harvey (Councillor)
Fiona Stephens (Independent)
Andrew Kernaghan (PCSP)
Jessica Kane (PCSP)

The Meeting concluded at 8.00 pm

1. Apologies

Audrey Byrne (Independent)
Martin Fahy (EA)

2. Other PCSP Engagement Plans

Andrew informed the subgroup that he had contacted PCSPs from other council districts
for information regarding their approach to the work being carried out. The only council
district to respond was Armagh, Banbridge and Craigavon who explained they have
three subgroups; 1. Hard to Reach; 2. Victims of Crime and 3. Engagement. ABC PCSP
noted that they found successful engagement within the community difficult.

3. New Year Engagements

Further discussion took place regarding the proposed large-scale Cyber safety event
first suggested by Audrey Byrne.

Action: Andrew to contact Mr Fusco, principal of St Mary’s Primary School,
Newcastle.

Members discussed the possibility of rolling this event out district-wide over a period of
two/three years. Grace McQuiston added that Cyber-safety does not instantly attract the
attention of the general public as a top priority. Members agreed on need to contact
DEAs regarding themes to be addressed, minimising the chance of an overlap between
DEA meeting themes and the proposed Cyber-safety event.

Action: Jessica / Lorraine to circulate dates of next DEA meetings to members



Back to Agenda

Members’ discussed idea of a trial-run for the event in a small school, if successful this
could be rolled out across larger schools. Brian Quinn stressed the need to encourage a
legacy of trust and confidence in the PSNI and PSCP. Fiona Stephens when necessary
she would request a list of schools and principals from the Education Authority. Andrew
Kernaghan referred to Road Safety Calendars 2017 who were given out to schools who
participated which generated a positive response.

Grace McQuiston expressed concern regarding low levels of engagement in response to
a previous event ran by her employer; where all the schools in Northern Ireland were
contacted but only four schools applied to take part. Grace suggested contacting the
Education Authority could be contacted to pass down information regarding events to
schools. Some education authorities have a Co-ordinator for pupils whom could be
useful to contact, members agreed that official avenues may have more pull in securing
schools’ participation.

Action: Members to suggest any themes schools would view as important

It was undecided which type of schools should be targeted, with some members
preferring to target secondary schools, attention was brought to the fact that no primary
schools were targeted last year. Sports teams were also mentioned as a possible target
group i.e. GAA & Rugby.

It was agreed that the Police and Teachers do not respond adequately to reports of
cyberbullying despite becoming an epidemic and this should be addressed. A good way
of demonstrating the effects could be inviting a key speaker such as Nicola Dennison to
tell of her personal experience. Constable Kenny Gracey was mentioned for the
successful event he ran in Newcastle in relation to cyber safety, in particular the
presentation delivered. The presentation could be trialled to a steering group of young
people to assess its suitability for delivery at this proposed cyber safety conference.
Members pointed out that a more achievable method of delivery could be to select one
school as the venue and inviting pupils to attend, instead of travelling to all schools in
the area.

Action: Andrew to ask Kenny Gracey re: 1. response to one punch/without
consent; 2. Availability of Carol Todd video; 3. Acting as speaker for proposed
conference re: cyber bullying 4. Can attend the next engagement sub group
meeting in February 2017.

Action: Email engagement group re: resources to look over in preparation for next
engagement subgroup meeting.

4. High-Vis Campaign

#wearbrightatnight

Thursday 15" December 2016 at 7pm-7.30pm was selected as the date to roll out this
initiative. Members agreed to distribute high vis vests to passersby; each operating in
their own area. Complaints were mentioned re: broken street lights.
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Action: Email members the link provided by NiDirect to report faulty street lighting
Action: Members to pick best place to stand where most people would pass

through i.e. walkers/runners/cyclists. Pair up members to distribute vests as a
team.

5. 20 second videos

6. AOB

There was no further business to discuss

Tasks from meeting

Contact principal Mr Fusco

Circulate dates of next DEA meetings to members

Contact Kenny Gracey

Email cyber safety resources to members in preparation for next engagement
subgroup meeting.

Email members NiDirect link to report faulty street lighting
(https://www.nidirect.gov.uk/services/report-street-light-fault)

e & 9 @
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017

Subject: ASB Sub Group

Reporting Member Clir Harry Harvey

(Including Job Title): ASB Sub Group Chair

Contact Officer Katrina Hynds

(Including Job Title): PCSP Officer

Decisions required:

Note the work of the meeting

1.0 Purpose and Background:
1.1 ASB Sub Group met on 7" December 2016 in Newcastle
2.0 Key issues:
2.1 As detailed in attached
3.0 Recommendations:
3.1 None
4.0 Resource implications
4.1 As per action plan
5.0 Equality and good relations implications:
5.1 None
6.0 Appendices
Appendix VI:

ASB Minutes DRAFT




Policing & Community Safety Partnership

Anti-Social Behaviour Subgroup

Minutes of ASB Sub-Group held on Wednesday 7" December 2016
at 6.30 pm in The Newcastle Centre

Back to Agenda

In Attendance: Terry Andrews (Chair)
Daniel McEvoy (Vice Chair)
Willie Clarke (Councillor)
Harry Harvey (Councillor)
Owen McDonnell (NIHE)
Una Kelly (Independent Member)
Grace McQuiston (Independent Member)
Katrina Hynds (PCSP)
Christine Cartmill (PCSP)
Karen Forde (PCSP)

The Meeting concluded at 7.40pm

1. Apologies

No apologies were made.

2. Minutes of Meeting held on 26 October 2016

The minutes of the previous meeting were accepted as an accurate reflection of business.

3. Community Safety Action Plans

a) Ballymote Community Safety Action Plan

PSNI have continued foot patrols in the areas where ASB had been an issue and had
reported that levels had decreased and youth interaction with officers had been good.
Translink had also reported that they had no further incidents and were happy to continue
normal services.

NIHE representatives had visited tenants within Ballymote to deal with the issues.
NM&D Community Safety Officer has carried out a graffiti audit of the Ballymote area.
The issue of alleygating was discussed and Owen confirmed that Transport NI had
ownership of the alleyway in question. This may lead to issues with gaining permissions
from various agencies for these to be put in place. Also there may be an issue with the
costs for carrying out this process.

Action: PCSP to organise meeting with statutory agencies re alleygating



Back to Agenda

An event has been organised for the elderly in Ballymote to be held next week on
Wednesday 14" December at which there will be a presentation on crime prevention and
home safety and will give the residents an opportunity to sign up to the Home Secured
Programme run by the PCSP. An intergenerational programme was also in process of being
actioned.

Katrina then updated the Members on the following initiatives;

LIFE Programme — NIFRS have secured additional funding for this project, they are to
complete full costings and report back to PCSP before proceeding. It is proposed to run this
out with young people from the Ballymote area and the Castlewellan Road area.

The 5 week DJ Course has been postponed, Katrina to meet with Narene of EA Youth
Services after holiday break to assess way forward.

A meeting is to be set up with NIHE to discuss the ‘Where Is Your Child Tonight' campaign.
Owen reported that NIHE had met in Newry to discuss Roll Out of this programme and will
meet with representatives from Down as soon as is possible to move the campaign forward.

Both EA and Youth Initiatives services providing Outreach Facility within the Ballymote area,
however these are on different nights.

Katrina advised the Members that she will be meeting with PSNI regarding the issues
around young people congregating at McDonald's site. She is also continuing to investigate
the provision of a facility for youth to meet.

PSNI is also to increase foot-patrols in Russell Park area to deal with ASB in this area.

Action: (i) Meeting to be organised with Statutory Agencies regarding Alleygating
(ii) Meeting to be organised with EA re Youth Provision
(iii) PCSP & PSNI to work in partnership re issue of ASB around McDonalds
(iv) PCSP & NIHE to meet to discuss ‘Where is Your Child Tonight’
Campaign
(v) PCSP & NIFRS to consider roll out of LIFE Programme

b) Castlewellan Road Community Safety Action Plan

Katrina advised that following on-going foot patrols in the area the issue of ASB had
reduced.

In relation to the issue of youth using land on Castlewellan Road as a scrambling park has
been addressed by the PSNI. They patrolled the area and spoke to those involved
explaining the situation to them. The Orange Order and Building Contractor have agreed to
put measures in place to ensure the area is secured. PCSP to work along with other
agencies to roll out initiative highlighting safety on off road vehicles.

County Down Rural Community Network in conjunction with the YMCA are organising a
petition regarding traffic calming measures on Castlewellan Road. PCSP & PSNI are
organising a ‘Chaos at the School Gates’ style event in the pedestrian precinct in Newcastle
which will involve young people from the Newcastle Primary School.

A meeting took place recently with SERC where they stated that they would like to see their
facility on the Castlewellan Road being used more. They are hoping to encourage adults
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within the area to be involved in further education by providing smaller interesting
programmes.

St Mary's Primary School has expressed an interest in the Primary School Intervention
Programme which will be provided by the YMCA, Lisburn.

The Yule Logs project will be completed in time for Christmas. With a Friday night Soccer
programme being rolled out in January in conjunction again with the YMCA, NIFRS also to
attend to advise youth on dangers of malicious fires.

Work is still ongoing into the Bernagh Green Community Space and a clean-up of
Burrendale Park has been organised to be completed in March 2017. Owen suggested that
agencies meet regarding all issues surrounding green spaces with the option of estate walk-
abouts to engage residents on their views.

Action: (i) PCSP, CDRCN & PSNI to meet to discuss Off Road Motor Vehicles
initiative
(ii) PCSP & PSNI to organise Chaos at School Gates with Newcastle
Primary School
(ii) PCSP & YMCA to meet with St Mary’s Primary School re Education
Programme

c¢) Carnaget Community Safety Acton Plan

Members went on to discuss the area of Carnaget and PCSP Officers stated that there had
been meetings held with community groups and residents of the area which had been very
constructive. The EA are attempting to obtain funding to put in place a youth worker who
could work in conjunction with both PCSP, NIHE and PSNI to put forward some Educational
and Diversionary projects within the area.

Owen also stated that the NIHE have a new Good Relations Officer for entire district —
Mr Sean Brennan who would be working with all community groups and agencies to roll out
the programmes required in all areas of the district.

The Chairperson then opened the floor for any other issues to be brought forward.
Grace McQuiston raised the issue of under-age drinking and drug taking on a pedestrian
route which is Council owned property. Katrina confirmed that Andrew Kernaghan had
investigated this with PSNI and she would ask Andrew to give Grace an update on this.

Action: Katrina to contact Andrew regarding him giving feedback to Grace on
Kilkeel issue.

Next meeting of Anti-Social Social Behaviour Sub-Group — Wednesday 8" February 2016 in
Newcastle Centre at 6.30pm.
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Safety Partnership

meking Down sala

NM&D Policing & Community Safety Partnership
Castlewellan Road Community Safety Action Plan

Proposed Actions Details Timescale | Responsibility
Planning Meeting with key community Determine anti-social 22 September | PCSP
representatives, stakeholder agencies & | behaviour baseline 2016
Councillors
Engagement
Diversion Youth Diversionary Programme Investigate rolling out NIFRS | November/ PCSP / NIFRS
LIFE Programme - initial December
meeting has taken place
(Joint Programme with Down)
Look at partnership with December/Jan | PCSP / YMCA
existing youth facilities to roll | uary
out programmes
Christmas Yule Log Event December YMCA/ PSNI
(Youth Section YMCA) (completed)
Friday Night soccer Commenced PCSP/ YMCA
Programme (16+) 13 January
2017
Community Project Intergenerational Planting Ongoing PCSP/ CDRCN/
Scheme YMCA/ Community




NM&D Policing & Community Safety Partnership
Castlewellan Road Community Safety Action Plan

Back to Agenda

P_ 3 Policing & Community

Safety Partnership

meking Down sala

Groups/ ARK/ APEX/
NIHE

Education

Malicious Fires

Adult Education

Post Primary Education

Primary School Education

Road Safety

Internet Safety — Danger Stranger

Jobs Fair

Meet with young people at
Friday Night Programme

Restart your Education
Programme

Building Resilience
Programme

Primary School Intervention
Programme — Encourage
Schools to take park (St
Mary’'s Primary School)

Contact Newcastle Primary
School re ongoing issues on
Castlewellan Road

St Marys Primary School

SERC

January

January

Ongoing

January

1 February
2017

March

YMCAS/ NIFRS

SERC

YMCA/ PCSP

PCSP/ PSNI

PSNI/ PCSP

PCSP/ CDRCN




NM&D Policing & Community Safety Partnership
Castlewellan Road Community Safety Action Plan

Back to Agenda

P 3 Policing & Community

Safety Partnership
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Enforcement

Combat drugs issue

Scramblers on Castlewellan Road

Traffic Calming Measures

Community Safety Clinic (Drop In
Centre)

Foot patrols to take place
throughout Castlewellan
Road Estates

Contact NIW re ownership of
land for meeting - Include
Orange Order in Meeting

Look at educating residents
on dangers of scramblers

Contact Department of
Transport

Petition to be signed -
Castlewellan Road

Establish whether or not
SERC will hold this in their
facility

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

January

PSNI

PCSP/ CDRCN

PSNI/ PCSP/ CDRCN

CDRCN

CDRCN/ YMCA

CDRCN/ PCSP/ PSNI/
APEX/ NIHE/
Enforcement
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NM&D Policing & Community Safety Partnership P %olicin & Community
Castlewellan Road Community Safety Action Plan Safety Partnership

meking Down sala

Environmental | Graffiti Audit Log & evidence graffiti & January PCSP/ Enforcement
environmental safety issues — Officer/ NIHE/ APEX
notify relevant agencies for
action

Green Areas, Castlewellan Road Identify projects for green Ongoing CDRCN/ PCSP/
spaces within Estates Councillors

Promotion Newsletter Design Xmas Newsletter for | December PCSP/ Community
the area Groups

Evaluation
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Ballymote Community Safety Action Plan
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Safety Partnership

meking Down sala

Proposed Actions Details Timescale | Responsibility
Planning Meeting with key community Determine anti-social 22 September | PCSP
representatives, stakeholder agencies & | behaviour baseline 2016
Councillors
PCSP
PCSP
Engagement Public Meeting/Survey Public Meeting was held June 2016 FHCF
Diversion Youth Diversionary Programme Investigate rolling out NIFRS | March PCSP / NIFRS
LIFE Programme
5 Week — DJ course — January/Febru | PCSP /PSNI/EA
meeting took place with DJ ary
Look at partnership with November / PCSP / EA/ St
existing youth facilities to roll | December Colmcilles Youth
out programmes Service
Investigate possibility of Ongoing PCSP

youth managing their own
facility




NM&D Policing & Community Safety Partnership
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P_ 3 Policing & Community

Ballymote Community Safety Action Plan SRy S BTRop
McDonalds Downpatrick — PCSP/ PSNI
look at initiative to combat January
ASB
Youth Leader Recruitment EA
Programme January/Feb
Qutreach Programme Ongoing EA/YI

Community Project Where is Your Child Tonight? | December PCSP/ NIHE
Campaign
Christmas Dinner (Elderly) —
incorporate Fear of Crime/
Home Secure January/Febru | FHCF / CDRCN/
ary PCSP / PSNI
Intergenerational Film re Life
on Estates
PCSP

Education Life Skills Roll out of Target Prevention | Ongoing YMCA
Life Skills (11+)

Primary School Programme Primary School Intervention | Ongoing YMCA/ PCSP

Programme




NM&D Policing & Community Safety Partnership
Ballymote Community Safety Action Plan
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P_ 3 Policing & Community

Safety Partnership

meking Down sala

Enforcement

Combat ASB

Ongoing foot patrols

NIHE have visited tenants
with young people involved in
ASB

Translink to continue to
monitor situation with attack
on buses

Initial Meeting took place to
discuss Alleygating, in

particular Ballymote Park —
follow up meeting to be set

up

Introduce Community Safety
Wardens (PCSP)

Ongoing

October

Ongoing

December/Jan

November

PSNI

NIHE

Translink

PCSP/ NIHE/ FHCF/
CDRCN/ PSNI/ Dept
Transport

PCSP/ PSNI
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NM&D Policing & Community Safety Partnership P %olicin & Community

Ballymote Community Safety Action Plan SRy S BTRop

Environmental | Graffiti Audit Log & evidence graffiti & Completed PCSP/ Enforcement
environmental safety issues — | October Officer/ NIHE

notify relevant agencies for
action — look at mural

Promotion Newsletter Design Newsletter for the October PCSP/ FHCF
area

Evaluation
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017
Subject: Home Secure Report
Reporting Officer Siobhan Fearon
(Including Job Title): PCSP MANAGER
Contact Officer As above
(Including Job Title):

Decisions required:

None

1.0 Purpose and Background:

[ To provide members with progress report

This report covers October — December 2016. Number of Homes secured: 141

Devices fitted:

Secure ring 59
Door Bar 54
Door Chain 38
Swing Locks 0
Door wedge alarms 112
Window Alarms 402
Personal Alarms 45
Padlock Alarm 85
Qil Tank bar 84
Dawn to dusk light 47
Light Timer 73
External PIR light 80
Guardcam 1
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CO Alarm 4

Key Pad Safe 5

PIR Bulbs 71
True Call devices 1
Minor repairs 3
Total devices 1161

DEA breakdown

Newry 48
Slieve Gullion 41
Crotlieve 26
Downpatrick 15
Rowallane 3
Slieve Croob 3
Mournes 5

98% of clients 60+

2.0 Key issues:

2.1 Promotion of the scheme continues through the newsletter, NHW, and community
meetings

3.0 Recommendations:

3.1 Continue to encourage promotion of the Scheme in those DEA’s where referrals
are lowest

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:

5k None

6.0 Appendices

None
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017
Subject: Good Morning Good Neighbour Report
Reporting Officer Siobhan Fearon
(Including Job Title): PCSP MANAGER
Contact Officer As above
(Including Job Title):
Decisions required:
None
1.0 Purpose and Background:
1.1 To provide members with a progress report 1% October -31% December 2016
Active Volunteers: 53
Number of new referrals : 23
Number of service users 299
Total calls made: 11,372
Volunteers have accessed training on telephone support skills, dealing with
challenging & emotional calls, call handling for hearing impaired, IT Publisher Plus,
Understanding Carers, Fire Safety
2.0 Key issues:
2.1 None
| 3.0 Recommendations:
3.1 None
4.0 Resource implications
4.1 None
5.0 Equality and good relations implications:
5.1 None
6.0 Appendices
None
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017

Subject: Equality Scheme Update

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Decisions required:

For noting

1.0 Purpose and Background:

1.1 As a designated public authority the PCSP is required to develop and implement
its own Equality Scheme, associated action plan and disability action plan. These
are currently out for public consultation

2.0 Key issues:

2. As detailed in Scheme
Additionally the Joint Committee issued a Communiqué in January 2017 confirming
all PCSPs are required to submit a scheme separate to Council.

3.0 Recommendations:

3.1 For noting

4.0 Resource implications

4,1 n/a

5.0 Equality and good relations implications:

5.1 n/a

6.0 Appendices
Appendix VIII:

Equality Scheme
Disability Action Plan
Communiqué 7 : PCSP Equality and Disability Action Plans
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Department of

Justice

www.dojni.gov.uk

| Y

I\ Northern Ireland

£ Policing

PCSP COMMUNIQUE: ISSUE NUMBER 7 2016

Subject PCSP Equality and Disability Action Plans

Date Issued | January 2017

barbara.mcatamney@justice-ni.x.gsi.gov.uk
Tel: 028 90523777
paula.gow@nipolicingboard.x.gsi.gov.uk
Tel 028 9040 8535

Contact Point

To: PCSP Managers and PCSP Members
cc. Council Chief Executives

The Department has received the following advice from the Equality Commission NI
regarding the submission of separate PCSP Equality and Disability Action Plans.
This advice follows a request from Chief Executives at a meeting with Joint
Committee in June 2016 on whether PCSP Equality and Disability Action Plans
could be integated into the Council Plans.

The Commission has in the past encouraged Public Authorities which have similar
functions to co-operate when developing both their equality action plans and
disability action plans e.g. joint consultation events etc. The principal reason for this
advice has been to encourage public authorities with similar functions to learn from
each other’s experiences, make best use of resources and also to fertilise new and
innovative ideas and approaches to the development of these plans.

However, public authorities are separately designated and are therefore required to
have their own equality schemes, equality action plans and disability action plans.
These are equality scheme commitments which also require public authorities to
report on an annual basis on the progress of the implementation of these plans.
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The functions of Councils and PCSP organisations are quite different and should, in
practice, lead to the development of plans which reflect the functions of each
organisation respectively. The action measures which make up an equality action
plan should be specifically relevant to the functions of the public authority concerned.
They should also be developed on the basis of an audit of inequalities.

This audit should gather and analyse information across the Section 75 categories to
identify inequalities which exist for the service users of that particular public
authority. They should also be identified and considered in the context of the specific
functions of the public authority concerned.

Therefore, as outlined above it is a requirement that each PCSP, as a designated
public authority, develops and implements its own equality scheme and associated

equality action plan as well as its own disability action plan.

Barbara MeAtammney Paula Gow
A/Head of Partnership Branch Director of Partnership
Department of Justice Northern Ireland Policing Board

Community Safety Division
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017

Subject: DEA Action Plans

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Decisions required:

For noting

1.0 Purpose and Background:

1.1 As part of Community Planning each DEA is required to develop its own action
plan under the four thematic working groups. The most recent available versions
are attached for noting

2.0 Key issues:

2. PCSP staff will liaise with DEA Coordinators to ensure complementarity with the
PCSP Action Plan

3.0 Recommendations:

3.1 For noting

4.0 Resource implications

4,1 n/a

5.0 Equality and good relations implications:

5.1 n/a

6.0 Appendices
Appendix VIII:

DEA Actions plans:
¢ Slieve Croob
+ Crotlieve
o Newry
+ Downpatrick
s Slieve Gullion
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Incentives to
support Tourism
businesses.

| Crotlieve sits within an

AONB and is
recognised uniquely by
its landscape — from
Carlingford Lough to
the Mountains of
Mourne.

Statistics show that of
the top 10 ranking
employment industries
across the district the
‘accommodation and
food industry’ is
ranked at number 7
with 4093 people
employed in this
industry across the
district.

Crotlieve DEA Interim Action Plan

| Greater promotion |

of financial
assistance
available.

1- DEA Coordinator

to liaise with
ERT officials to
gather
information and
feedback from
recent tourism
workshops.

Secure funding
to appoint
independent
consultant to
research feeling
of security from
local tourism
providers e.g.
accommodation,
activities.
Report to
identify
assistance and
support

Newry, Mourne
and Down
District Council
- DEA
Forum
- ERT

Invest NI

Newry and
Mourne
Enterprise

Agency

Tourism NI

| Statistics

Officer/Staff
Time

Funding

| January 2017

Back to Agenda

— October
2017
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required.

Research
current financial
assistance
available for
tourism
business start-
ups. 1 workshop
to be held in
DEA promoting
assistance
available to
tourism
businesses.
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Targeted
promotion of
the DEA.
(Carlingford
Lough and
Mountains
referred to
specifically)

Visitor numbers to
Crotlieve are collated
from visits to tourist sites
within the DEA. The
most recent figures state
that from June 2015 -
March 2016, 52,631
pedestrian traffic was
recorded at the Fairy
Glen, Rostrevor.

There were 81,024
vehicles through
Kilbroney Park during the
same period with
approximately 2,297
visitors to Ross’
Monument each month.
Total pedestrian traffic to
Donaghaguy amenity
area since counters
installed in 2014 is
100,133 with the busiest
month being July 2014.

Through consultation
with elected
representatives, statutory

Increase in visitors
to the DEA tourist
facilities and
attractions.

Monitor occupancy
levels of Councils
own tourism
facilities (i.e.
Kilbroney Caravan
park, Ross
Monument etc.).

1-

Invite
Tourism NI
to DEA
forum
meeting to
highlight
importance
of a
dedicated
promotional
campaign
for
Crotlieve.

Source and
secure
funding to
undertake
an audit of
tourism
attractions
and places
of interest
across
Crotlieve.

Work with
ERT officials

Newry, Mourne
and Down District
Council
- Tourism NI
- DEA Forum

Mourne Heritage
Trust

National Trust

Statistics
Funding

Officer/Staff
Time

Media/social
media
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Crotlieve DEA Interim Action Plan

partners and members of to ensure

the public it was activities

identified that there is a and

need for the Crotlieve attractions/

DEA to be have a events in

targeted branding and Crotlieve

promotional campaign of are

the local tourist promoted as

attractions. part of their
dedicated
tourism
campaign.
(This to
include
activities on
Carlingford
Lough and
in Mourne
mountains).
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Capital project
development.

| During the

consultation, major
capital project
development was
highlighted as a
priority for the DEA.
Projects included
Marina Development,
Narrow Water
Bridge/Southern
Relief Road.

| EA fom

Crotlieve DEA Interim Action Plan

support- increase
in support at a
local level.

1- Although role
of Crotlieve
DEA forum is
to engage at a
local level, the
DEA Forum will
support and
lobby as and
when agreed.

2- Thematic
group and
Council to
update DEA
forum as
required.

3- DEA
coordinator to
update on
capital projects
via DEA

| Government
Departments

Newry, Mourne
and Down District
Council

- ERT

- DEA Forum

Warrenpoint
Harbour Authority

Community groups

| Officer/staff

time

" January 2017

Back to Agenda

— December
2017
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| newsletter.

| |

Outcome: All People in Newry, Mourne and Down enjoy good Health and Wellbeing |
Indicator: Level of Preventable Death

LOCAL PRIORITY |STORY BEHIND | PERFORMANC | ACTION PARTNERS RESOURCES | TIMEFRAME

BASELINE E MEASURE
Increase in alcohol | Figures over a six | Increase in 1- DEA Forum Policing and Community | Funding January
and drugs month period in those assessing to assess Safety Partnership 2017-
abuse/issues 2015 showed that | support recent data Officer/Staff | October
amongst young although Crotlieve | services. for DEA and | Police Service Northern | Time 2017.
people. does not have the identify Ireland

highest_number Greater current Literature

of drug offences promotion of provision Southern Health and

across the district, | support services available with | Social Services Trust social media

it has the highest | currently support of campaigns

percentage of available. Youth PHA

drugs offences (of Providers.

all crime type) Increase in Newry, Mourne and

recorded across numbers of 2- DEA Forum Down District Council

the district with young people to liaise with - DEA Forum

4.9%. participating in PCSP & Health and

programmes. PEACE 1V to wellbeing

Young People (15 roll out 4

years and under) engagement/ | Education Authority

are 22.6% of the awareness

total Crotlieve sessions with | Schools

Population. youth/sports
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groups in
Crotlieve
(info on
drugs and
alcohol).

Start 360

Dunlewey

Outcome: All People in Newry, Mourne and Down enjoy good Health and Well being

Indicator: Level of Health Status

LOCAL PRIORITY |STORY BEHIND | PERFORMANC | ACTION PARTNERS RESOURCES TIMEFRAME
BASELINE E MEASURE
Improved access to | In 2015 there was | Increased 1- One public Southern Social Funding February
health services an estimated 2901 | promotion of speed Health and 2017 -
generally with people in Crotlieve | Health and networking services Trust Officer/Staff time | October
greater promotion living with a support services event promoting 2017.
and an increased limiting long term | available health services | Newry, Mourne Media/
awareness of iliness. 1486 are and support and Down District | promotional
mental health estimated to have available to Council campaign
services currently a chronic long Crotlieve. - Health and
available. term illness with wellbeing | Venues
1349 people 2- DEA Coordinator - DEA
having an to ascertain Forum WAP
emotional, when Action
psychological or Cancer bus last | PIPS
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mental health
condition. 553
incidents of cancer
were recorded in
Crotlieve between
2009- 2013 with
the Clonallon ward
having the highest
incidents. 960
carers allowance
claimants were
recorded in 2014.

During the
consultation
exercises,
improved access to
health Services
(particular
reference to
mental health
services) was
highlighted. Rural
isolation was
referred to as a
barrier to access to
services.

visited Crotlieve.
DEA Coordinator
to arrange visits
across DEA
throughout the
year. DEA
Coordinator to
work with
community
groups in each
area to take
ownership and
promote.

DEA Forum to
promote
funding
available e.g.
CDHN funding.

DEA coordinator
to meet with
reps from Home
to Hospital
scheme to
investigate
possibility of roll
out of
programme in

Mental Health
Forum

Community
Development
Health Network
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Crotlieve.

Appropriate and
relevant youth
provision in the area
including
development of Play
parks.

There is a large

youth population in

Crotlieve -22.6%
of the population
of Crotlieve is 15
years and younger
with 31.9%
between 16-39
years.

The consultation
identified that
there is a need to
ensure there is
relevant youth

provision for young

people as the
population of the
DEA continues to
grow.
Development of
play parks was
also identified in
some areas.

Increase in
young people
participating in
Programmes.

Greater
promotion of
programmes
currently
available.

DEA Forum to
map current
youth provision
and identify
gaps. AHC to
update on play
provision
through the
Councils Play
strategy.

DEA Forum to
liaise with
PEACE 1V to
design and
deliver youth
focused
programmes
under the
Children &
Young people
theme of the
PEACE 1V
programme.

Programmes to
take place in

Education
Authority

Youth Strategy
Partnership

Newry, Mourne
and Down District
Council

-  AHC

- DEA

Youth focused
Clubs

Community
Groups

Schools

Funding
Officer/staff time
Promotional and
marketing

campaign

Venues

January
2017-
December
2017
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community
VEenues across
the DEA.

Outcome: All People in Newry, Mourne and Down Benefit live in Respectful, Safe and Vibrant

Communities
Indicator: Level of Personal Safety and Crime rate

LOCAL STORY BEHIND PERFORMANCE | ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY | BASELINE MEASURE
Antisocial 180 incidents of ASB Increase in 1- Support and Police Service of | Funding March 2017 -
behaviour. were recorded in programmes/initiat assist the Northern Ireland November
Crotlieve over a 6 ives to address delivery, Officer/Staff time | 2017
month period in 2015 | ASB and its awareness and | Policing and
with 56% of this consequences. engagement Community Media/social media
recorded in programmes Safety
Warrenpoint. One fifth through PEACE | Partnership Venues

of the population of
Crotlieve is 15 years
and under. During the
public consultation it
was noted it is crucial
that the issue of ASB is
addressed as the
population of the DEA
increases.

IV programmes
rolled out in key
areas of high
risk.

2- Support and
assist the
delivery,
awareness and
engagement
programmes

10
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through PCSP.

3- One public
meeting to be
youth
engagement or
diversionary
event with PSNI
and PCSP.
SAND Reps
invited to
promote their
sport clubs.

Youth focused
Clubs

Fear of
crime
(among
Older

people).

573 crimes were
recorded for the
Crotlieve DEA over a 6
month period in 2015.
Below details some of
the incidents reported

Greater promotion
of support services
available

Increase of usage
of support services

1- Organise two
‘older peoples’
workshops in 2
locations across
DEA highlighting
support services

Policing and
Community
Safety

Partnership

Newry, Mourne

| Funding

Officer/Staff time

Media/social media

-Criminal and programmes for older people | and Down District | Venues

damage 95 available with the Council

- Violent crime 19 assistance of - DEA

- ASB 180 the Age friendly Forum

- Burglary and Alliance. - Age

Theft 101 Support services Friendly

- Public Order 8 invited to attend Alliance

- Drugs 28 to promote Newry & Mourne
14% of the total schemes and senior citizens
population of Crotlieve programmes. consortium.

11
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is aged 65+. This is
a significant increase
from the 2001 census.

Police Service of
Northern Ireland

Initiatives to
raise
awareness
of Road
safety.

In 2015 there were a
total of 76 road traffic
collisions recorded in
Crotlieve. The
majority of those took
place in the
Mayobridge ward with
18, which accounts for
23.7% of the total
recorded.

The month of April
recorded the highest
number of collisions
with 9.

Of the 76 Road Traffic
collisions, 3 were fatal,
10 were recorded as
serious and the
remaining 63 recorded
as slight collisions.

The Mayobridge ward
had the 5" highest
RTC's of all wards

Greater promotion
of road safety
initiatives.

1- DEA forum to
meet with PSNI
to identify
possible road
safety
initiatives.
Financial
support may be
required from
PCSP for
implementation
of road safety
campaign.

Newry, Mourne
and Down District
Council
- DEA
Forum.

Police Service of
Northern Ireland

Policing and
Community
Safety

Partnership

Transport NI

Community
groups

Staff/office time
Statistics/Research
Funding

Venue

February
2017 -
October 2017

12
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across the district.

Outcome: All People in Newry, Mourne and Down Benefit live in Respectful, Safe and Vibrant

Communities
Indicator: Level of Civic Participation
LOCAL STORY PERFORMANCE ACTION PARTNERS | RESOURCES TIMEFRAME
PRIORITY BEHIND MEASURE

BASELINE
Programmes and Feedback from | Increase in support 1- DEA forum to Newry, Funding January 2017
initiatives to consultation and services and invite schools to | Mourne and — December
continue the stated that programmes participate in Down District | Officer/staff time 2017
integration of BME | programmes available. cultural Council
communities within | and initiatives to awareness - DEA Venues
DEA. continue the Increase in people programmes e.g.; - Ethnic

integration of assessing support sport around the Minorit | Facilitation

BME service. world, music y

communities are around the world Suppor | Transport

required. Increase in people funded by GR t

participating in funds. Centre | Programmes

The Councils cultural awareness - PEACE

Ethnic Minority | programmes. 2- DEA forum to v

Support Centre actively promote

is an excellent PEACE IV Executive

resource programmes to Office

providing groups in DEA.

assistance and PEACE 1V funding | Community

advice to BME allocated to each | groups

communities.

DEA.

13
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From July 2016- Youth Forum
October 2016, 3- DEA Forum to
the centre work with groups | Consuls
assisted 540 on GR based within
clients, with 60 programmes. Council
of the clients (funding available | District
living in the through
Crotlieve DEA. Executive Office) | Local schools
Intercultural
Forum
Churches
Altnaveigh
House/CACD.
WRDA
Sustainable While Crotlieve | Increased capacity 1- Deliver 2 Newry, Facilitators March 2017 -
community is known for its | and confidence workshops to Mourne and June 2017
programmes that | strong amongst groups. build capacity of | Down District | Programme
build capacity. community community Council
infrastructure, Increase volunteer groups across the - DEA Venues
there are many | numbers amongst DEA. Assistance forum
new emerging | groups. to be given Community groups
groups who including CCG
require recruiting
assistance to volunteers and CDRCN

14



Agenda 14 / Crotlieve.pdf

Crotlieve DEA Interim Action Plan

Back to Agenda

develop. Also
many groups
are in need of
increasing their
volunteer
numbers.

submitting
funding
applications.

Executive
Office

of Rural Road
Infrastructure.

Redevelopment

During the consultation
the ruralness of the DEA
was discussed and its
infrastructure. Particular
reference was made to
the need for footpaths
in some rural areas.
2015 population

Increase on rural
roads issues being
logged, addressed
and actioned in a
timely manner.

1- Road issues
log to be sent
to Transport
NIona
quarterly
basis.
Community
advised via

Transport NI

Newry, Mourne
and Down District
Council

- DEA

Community groups

Staff/Officer Time
Research/statistic

Media/newsletter

On-going

15
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estimates stated that
25,554 people living in
Crotlieve with 2011
census stating that
14,275 people live in
the Band E (Small
Town), Band F
(Intermediate
settlements and Band G
(Village). Over 11,000
people within the
Crotlieve DEA do not
live in areas identified in
the 3 band
classifications.

newsletter
and social
media to
raise road
issues with
DEA forum.

2- DEA
coordinator
to invite
Transport NI
to be invited
to 2 meetings
per year to
outline
progress.

Social Housing.

In 2014 433 Housing
Executive stock was
recorded for Crotlieve
with a projected social
housing need of 160 for

Monitor numbers
on Housing
waiting lists in
DEA.

1- DEA Forum
to assess
projected
housing need
in 2016.

Newry, Mourne and
Down District
Council

- DEA Forum

Research/
statistics

Staff/Officer
time

January 2017
— December
2017

16
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Crotlieve for the 5 year
period up to 2018.

1949 people were in
receipt of Housing
benefit in 2015. The
project social housing
need for Warrenpoint is
the 3" highest across
the district. In 2015 it
was estimated there
were 1314 private
rented households
through private landlord
or letting agency across
Crotlieve.

2- DEA forum to
invite NIHE
and Housing
Associations
to attend 2
meetings
annually to
update on
Crotlieve
housing
needs.

NIHE

Housing
Associations

Concerns Whilst the Monitor proposed 1- Planning Newry, Mourne and | Staff/officer On-going
regarding consultation developments. department to | Down District time

potential exercises did advise DEA Council

overdevelopment | acknowledge the forum (for - Planning Research

17
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of green space need for more social information) of - DEA Forum
(preservation of | housing it was also planning to report to
green space). recognised there are application for Thematic
concerns regarding developments. group
the potential
overdevelopment of 2- This issue to Private developers
green space within be reported to
the DEA. appropriate
thematic
group.

18
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OUTCOME: All People in Newry, Mourne and Down Enjoy Good Health and Wellbeing

INDICATOR: LEVEL OF LIFE EXPECTANCY

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY MEASURE
Help people make | An ageing population creates increasing Levels of obesity | Increase involvement Public Health Sport NI: Couch Jan 2017 -
better choices for | demands on stretched health and social care — child and adult | in physical activity by Agency to 5K Dec 2017
health services. A healthy older population is beneficial key target groups
to the individuals concerned and to society as a Level of Type 2 SEHSCT
whole. While life expectancy across the general Diabetes Healthy eating
population has extended considerably in recent programmes SureStart
decades, this is far from evenly spread. Numbers involved Good Relations /
There are huge discrepancies between different | in sport / physical | Health screening in NMDDC AHC Peace IV funding
socio-economic groups and populations resident | activity local community for Health Fairs
in adjoining areas. Within Downpatrick DEA, of venues Schools

those dying in 2014, the average age of death in
Quoile Ward was 84, while in Cathedral Ward it
was 69 — a difference of 15 years. A complex
range of socio-economic, mobility, and physical
and mental health factors are involved but there
is increasing recognition that people also need to
understand the importance of positive health,
and be encouraged to take responsibility for
their own physical and mental health by make
healthier choices.

The development of walking and cycling routes
for local people and for tourism within
Downpatrick DEA will be significant contributors
to opportunities for more healthy lifestyles.

Additional
numbers taking
up a new physical
activity — fitness,
gardening, etc

Numbers
attending Health
Fairs

Number of new
walking / cycling
trails identified
and initiated

Promote Allotments

Promotion of
volunteering

Health Fair x 2:

In March and
September
promoting all above

Local Business
Sport NI

SAND
(Downpatrick)

Sports clubs

Community
Organisations
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OUTCOME: All People in Newry, Mourne and Down Enjoy Good Health and Wellbeing

INDICATOR: LEVEL OF HEALTH STATUS

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES | TIMEFRAME
PRIORITY MEASURE

Reduce social An ageing population, limitations on Attendance / carers Benefits take up promotion Good Morning NIHE Jan 2017 - Dec
isolation in rural mobility, and loss of local family and allowance take up and assistance — extend Down 2017
areas cultural ties impact on a significant MARA DAERA

proportion of rural dwellers. In Citizens Advice

Downpatrick DEA’s rural wards, an average | Volunteer car Social Car / Home to Hospital DfC

10% of households are persons over 65 scheme trips scheme: Identify local needs | Down

living alone. While rural dwellers are more / options / promote through | Community PHA /

dependent on cars, approximately 15% of | Numbers of older / community consultations x 3 | Transport SEHSCT

rural households have no car. rural dwellers using

Over 13% of households in Strangford community centres Community group / centres SEHSCT Volunteer

Ward have someone providing unpaid care, outreach programmes x 4 Centre

and other rural wards record figures almost | Number of support CDRCN

as high. groups Organise respite support Peace IV

Reduced public, eg. postal, and programme/ get togethers Local funding

commercial, eg. banking, facilities in rural Numbers for rural carers community

areas compound isolation for those with participating in ‘silver organisations

limited mobility or transport. surfers’ / similar ICT | ICT support and training for

Online services and communication are training older rural residents in rural Churches

becoming a standard of everyday life, with locations x 3

older rural residents in particular needing Locations of SERC

support and training to access services and
bridge the 'digital divide".

proposed service
hubs

Develop plans for 2 new
basic services hubs for

Mourne Gullion

residents and visitors in rural | Lecale RDP
Young people without access to transport Numbers of young villages in DEA
(poor rural public transport services) are people engaging in EANI Youth
also isolated, with a very limited level of sport / structured Pilot family / Service
public youth services provision in DEA rural | activity intergenerational programme
villages. in 2 DEA rural villages Community
Level of anti-social youth clubs /
behaviour organisations
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OUTCOME: All People in Newry, Mourne and Down Benefit from Prosperous Communities

INDICATOR: Level of Tourism Revenue

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY MEASURE
Build our local The traditional rural industries in Promotion of St St Patrick Centre | NMDDC Tourism Jan 2017 -
tourism brand Downpatrick / Lecale of farming and Increase in tourism | Patrick brand Section Dec 2017
fishing are continuing to decline and are | revenue through NMDDC Tourism
no longer key drivers of the local programme of key | Section Peace IV funding
economy. Increase in tourism | events / festivals
Tourism has been identified as the key and hospitality Mourne Gullion Mourne Gullion
economic driver for the future, with businesses in DEA Identify opportunity | Lecale RDP Lecale RDP
particular reference to Lecale and the sites for new paths
opportunities to sustainably capitalise on | Increase in visitors | / restoration or Tourism NI
the heritage (esp. St Patrick), to key attractions improvement
environment, food traditions and culture linking to coastal Local
of the area. A range of community Increase in tourism | route/ Ulster Way / | community /
organisations and entrepreneurs are across key target St Patricks trail environmental
seeking to develop local attractions, groups / areas: groups

accommodation and improvements in
keeping with the local area
Downpatrick and Lecale (Saul / Raholp)
provide the geographical and historical
basis for exploration and promotion of
the St Patrick story.

Strangford Lough and the Lecale coast
are being developed for visitors in an
environmentally appropriate manner
through a variety of projects but further
coordination to create sustainable
tourism packages encouraging longer
stay visitors and increased revenue is
required.

- Activity
tourism

- Eco/green
tourism

Increase in
community-run
events using
coordinated local
branding

Increase in
tourism- related

Promote greater
use of Lecale
beaches

Identify priority
improvements to
coastal fabric
benefiting both
residents and
visitors and identify
schedule of works

Work with local
communities and

Local businesses
/ business
networks

NMDDC
Planning Service
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The area has significant potential for
further development of Green Tourism,
with NMDDC recently recognised
internationally in this sphere. Walking
and cycling could be significantly
developed through the development and
completion of a Lecale coastal path
(improvement to the Ulster Way) and
the establishment of hubs in Strangford,
Kilclief, and Ardglass.

planning
applications

Locations of
proposed service
hubs

landowners to
develop plans for
coastal walking /
cycle route and
agree outline plan /
framework

Develop plans for 2
new basic services
hubs including
tourism information
in rural villages in
DEA
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OUTCOME: All People in Newry, Mourne and Down Get a Good Start in Life and Fulfil Their Lifelong Potential

INDICATOR: LEVEL OF EDUCATIONAL WELLBEING

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY MEASURE

Address NI generally has a wide divergence in Continue support for DfC DfC Jan 2017 —
educational educational achievement. While a high Improvement in Speech and Language Neighbourhood | Dec 2017
underachievement | proportion of school students gain good school’s, class Therapy programme in | EANI Renewal

A-level results, there is also a high cohort, and Downpatrick NRA

proportion (and highest in UK) of students | individual CCMS Good Relations

with low or no qualifications. A recent students’ reading | Support older school funding

SEELB / SEHSCT literacy support project ages students assisting SEHSCT

in Downpatrick NRA identified that up to younger students with Peace IV

41% of primary school children in the reading / literacy Local Schools

NRA were lagging well behind in reading improvement

ability, with potentially severe harm to SERC

their future educational achievement. Greater uptake Support 'Driving to

Parental engagement and support and retention of Success’ and similar Parents /

remains a problem, especially in more students at FE targeted introductory Carers

deprived areas where parents themselves | college FE college

are more likely to have had poor programmes Community

experience of education groups

In Downpatrick DEA, based on pre-2014
wards the proportion of residents aged
over 16 with only Level 1 or no
qualifications is particularly high in
Ballymote (45%), and in Cathedral and
Ardglass (43%). In comparison,
Strangford Ward records 31% ( Source:
NINIS). Low and unskilled jobs are in
dramatic decline and young people and
unemployed older people need to be
encouraged to aim higher.

Greater parental
involvement with
local schools —
particularly in
more deprived
areas

Improved levels
of GCSE
achievement at
grade C and
above

Develop Joint
Downpatrick NR /
Newry NR schools
programme building
community / parental
involvement

Support cross-
community After-
school / Homework
clubs
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OUTCOME: All People in Newry, Mourne and Down Get a Good Start in Life and Fulfil Their Lifelong Potential

INDICATOR: LEVEL OF CONNECTIVITY

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES | TIMEFRAME
PRIORITY MEASURE

Address lack of Public transport services are limited in Review individual Transport NI Down Jan 2017 -
good rural Downpatrick DEA, and particularly in the transport need in Translink Community Dec 2017
transport rural Lecale area with some villages rural areas of Transport

without any effective bus service. Rural Downpatrick DEA Down

dwellers travel further annually ( >7000 Community Newry and

miles) than urban dwellers (<5000 Engage with Transport Mourne

miles)and are more dependent on cars, | Extension of Translink and Down Community

with 86% of rural residents aged 17+ brokerage / Community Newry and Transport

holding a full driving licence compared vehicle sharing Transport to Mourne

to 71% in urban areas (Source: Travel arrangements identify existing Community Community

Survey for Northern Ireland Urban-Rural services [ improved | Transport groups

Report 2012-2014). Elderly and sharing of transport

disabled rural residents are particularly resources Community

disadvantaged where lack of a driving Groups

licence, access to a car or a rural bus
service all combine to limit activity and
increase isolation. Travel times and
transport schedules to hospital
appointments can mean such visits take
a full day.

New transport
schemes
established

Identify and
promote
mechanisms for
promoting car
sharing for local
journeys

Establish a wider
‘home to hospital’
volunteer car
scheme
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OUTCOME: All People in Newry, Mourne and Down Benefit from a Clean, Quality and Sustainable Environment

INDICATOR: LEVEL OF QUALITY HOUSING AND ENVIRONMENT

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS | RESOURCES | TIMEFRAME
PRIORITY MEASURE
Help clean up A number of housing estates within the | Improved street Identify most affected NMDDC Down Your Jan 2017 -
housing estates DEA, particularly those with low owner- | cleanliness estates and Street / Live Dec 2017
occupation, have a poor gquality street work with NIHE to bring | NIHE Here- Love
environment with litter, dumped Reduction of fly forward repainting Here funding
furniture an all too regular feature of the | tipping / furniture programmes Residents / programmes
landscape. Dilapidated housing dumping Community
frontages and damaged fencing Recruit volunteers — Associations | NMDDC
contribute to a lack of pride in estates Increased liaison adults, children, schools,
supporting a vicious circle of further between families to CDRCN Lottery —
littering and non-repair. community / series of timetabled Awards for All
A higher proportion of people with residents groups community clean-ups in | Dept of
significant physical and mental health and Council to key estates Infrastructur
issues are resident in these estates and | facilitate regular e [ Transport
while they may be less able to clean ups Hold annual NI

contribute to organised community clean
ups, they will be amongst the greatest
beneficiaries

With most estates a mix of private
owner occupation, NIHE tenancies, and
private rented Council, NIHE and
community/ residents associations need
to work together to address estate
cleanliness.

Applications for
clean-up grants/
community murals

Clean Estate competition

Promote Council bulky
waste service /
Organise one day bulky
waste lifting in key
estates in association
with community

Trace empty property
owners and enforce
improvements where
possible
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OUTCOME: All People in Newry, Mourne, and Down Live in Respectful, Safe and Vibrant Communities

INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME RATE

LOCAL STORY BEHIND THE BASELINE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY MEASURE
Improve detection | Illegal (and recently criminalised * legal Increased Programme to PSNI /PCSP PHA / SEHSCT Jan 2017 -
of drug dealing high") drug use continues to be a reporting to PSNI | increase public Dec 2017
significant problem amongst groups of by residents confidence to NIHE PSNI / PCSP
predominantly younger people, report
maintaining a market for local drug PHA / SEHSCT
dealing in parts of the DEA, particularly Promote above at
in more deprived parts of Downpatrick Increased Health Fairs in ASCERT
as well as in some rural villages. conviction of drug | March and
On-street drug dealing and use has led dealers September Education
to drugs being found in the vicinity of Authority NI
children’s play areas posing a danger to DEA local schools/ | Youth Service
innocent children. Numbers of sports / / youth
Although most residents agree that drug | young people clubs programme | SAND / Sports
dealers are an unwanted menace, the attending sessions | on drugs clubs
PSNI and other authorities are limited by awareness and in
a lack of reporting by the public and support of Community
provision of evidence / naming of reporting groups
suspects. There is an understandable
reluctance to report where residents
fear possible reprisals. Increased number | Map where drug

of targeted
patrols

dealing know to
take place and
organise joint
agency patrols
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OUTCOME: All People in Newry, Mourne, and Down Live in Respectful, Safe and Vibrant Communities

INDICATOR: LEVEL OF CIVIC PARTICIPATION

LOCAL PRIORITY | STORY BEHIND THE BASELINE | PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
MEASURE

Encourage Civic There are concerns that many, and | Greater parental Develop Joint NMDDC DfC Jan 2017 —
and Community possibly an increasing proportion involvement with Downpatrick NR / Newry Neighbourhood | Dec 2017
Pride in the Area of, ‘ordinary people’ are not local schools — NR schools programme NIHE Renewal

engaged with politics in its wider particularly in more | building community /

sense of playing a part as active deprived areas parental involvement PSNI / PCSP Good Relations

citizens. At an individual level this funding

can manifest as a disinterest in Organise and hold civic

local issues while expecting a wide | Numbers entering pride competition: Peace 1V

range of services to be available civic pride - Best estate Schools

without understanding of their competitions / - Best village NMDDC Funding

purpose or constraints. Education | Awards won (local version of Pride of | EANI Youth Assistance

in civic responsibility is needed Place Awards) Service

from an early age. Lack of Older people

educational attainment is linked to Intergenerational Patrician Youth

low self-esteem / negativity and programmes - building Centre

personal difficulties in relationships and

demonstrating pride. Ata Numbers exploring local (oral) CDRCN

community level a small number of | participating in history

volunteers appear to be doing a intergenerational

major proportion of the work, often | programmes Community support /

under criticism from others, and are Capacity Building

vulnerable to ‘burn out”. programmes covering:

Civic and community leaders need Number of capacity - Funding

to build local confidence and need building training - Governance

to develop greater confidence sessions delivered/ - Volunteer Mngmt

themselves as champions for their | number of - Succession

communities participants (2 each per year in

association with NMDDC
Funding calls)
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Downpatrick DEA Forum Action Plan Jan — Dec 2017 December 2016 draft

Additional Priority Issues:
+ Downe Hospital - 24-hour A&E
+ Downpatrick traffic congestion
¢ Anti-Social Behaviour in Downpatrick estates

These will continue to be lobbied for / addressed through existing channels / agencies.
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Transport - Public - DEA to investigate Frequency/Variety of NMDDC - Volunteers. Jan2017 - Dec
- Roads Access Consultation has potential for widening Services - Funding 2017
- Buses presented an home to hospital Development/Investmen SHSCT/SEHSCT opportunities.
- Services issue of scheme to SEHSCT tin Roads - Review of
- Stops/Freque connectivity area of Mournes. percentage of Service PHA Provision/
ncy between other - Initiate contact with users satisfied with Buses - Requirements
DEAs. local schools etc. to Number of cars/bus WAP on a half yearly
- Accessto determine if volume in area Schools basis
Hospitals/Schools community buses can Accessibility to Services
- Rural be utilised for rural (Hospitals/Schools) Community
Connectivity transport schemes Associations
- Area has poor - Introduce pilot
transport links agreement for shared CDRCN
during peak community transport
hours for local programmes. Transport NI
- Weather - Link associations with
- Coastal Volunteer Now to Translink
identify possible
volunteer drivers for
transport scheme.
Roads - Public - Transport Nlto % investment Transport NI - Funding Jan 2017 — Dec
- Investment Consultation attend The Mournes Transport NI NIA - Staff time 2017
- Maintenanc continuously DEA Forum % Road damages NMDDC
e raised issues of meetings (2 per (potholes, kerbs, grass NIHE
- Footpaths poor roads year) to highlight verges)
- Safety maintenance in issues and outline Traffic Volumes
- Lighting The Mournes. progress Roads Standards

Poor road
maintenance,

Road Traffic Incidents
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high number of
road defects.
Seasaonal high
traffic volume
linked to
tourism
Seasonal roads
safety issues in
particular areas.

1 x Public
Consultation
annually —to
Communicate
Transport NI priority
list

Creation of live Road
issues log. Log to be
sent to Transport NI
quarterly.

- Improved
communication
mechanisms with
Transport NI

Cancer .

- Levels

- Early
Detection

Between 2010-
2014 there were
711 incidents of
cancer diagnosed
within the
Mournes DEA.
Access to cancer
Hospitals in
Craigavon &
Belfast is poor.
Expensive for
non car owners.
DPK & Newry
Hospitals around
20 miles away

Arrange for Action
Cancer Bus to visit the
area.

Consult with SHSCT,
SEHSCT to identify
joint working practice
on the issue.
Education Workshops
— Early Detection

Levels of Cancer related
illness
Levels of early detection

SHSCT

SEHSCT

GP Practices
Ambulance Trust
NMDDC

PHA

PSNI

Marie Curie

Funding
Partnership
Joined up
approach with all
partners
Research

Jan 2017 - Dec
2017
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Avoidable Health | - Consultations - Consultation with - People in area diagnosed | - SHSCT - Funding On-going
Conditions identified the SHSCT, SEHSCT, PHA with preventable - SEHSCT - Partnership
- Heart need for & PIPS illnesses such as stroke, - Ambulance Trust | - Joined up
- Stroke educationand or | - Delivery of Health heart disease, diabetes - PHA approach
- Diabetes intervention Road show, inviting - Ambulance response - NMDDC - Research
- Suicide around key partners poor at peak times - GP Practices
- Dementia preventable - Liaise with Council’s - Success of previously - PIPS
health conditions activity programmes delivered programmes - PSNI
- Public to promote - Loneliness/lsolation - NMDDC
consultation availability of - Increased suicide rates - CDRCN
raised issues of physical/mental - Access to Healthcare
suicide rates health activities. - Statistics
within the DEA - Liaise with CDRCN to
- Need for more promote availability
physical / mental of physical/mental
health activities health activities.
- Social Isolation of
elderly people
- Accessibility to
services

Tourism [ - Accommodation | - Meeting ERT to | - Provision of Hotels | - Tourism NI - Funing [1an 2017 -
- Advertising/ & Beds also discuss Mournes - % Increase in new - Mourne Heritage Dec2017
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Marketing
- Tourism
- Investment

places to eat &
Drink.

Visitor country
numbers

The Mournes
need to look at
the night time
economy

Destination (Tourism)
Meet officers to
discuss Media
Campaign for
promotion of area
Arrange Study
Exercise (Coastal
Tourism i.e.
Carlingford)

- %lncrease
investment growth
in tourism revenue

- Increased bed
nights

- Increased visibility of
Mournes as a key
tourism destination
in Council marketing
material and
promotions

- Assist with review
of Play Strategy
Consultation and
Action Plan

Hotel Industry
Local Retail
Industry
NMDDC Tourism
Section

Peace IV funding
Mourne Gullion
Lecale RDP

Employment

- Access to job
opportunitie
s

- Business
Investment

- Employer
numbers

Consultations
raised concerns
of the high
unemployment
rate, lack of
industry and
large employers
offering
sustainable
employment
Local industries

Delivery of Job and
training Skills through
employability
schemes such as Work
IT and Princes Trust,
Delivery of capacity
building programmes,
Accessing funding,
event management
etc

One of three public

Employment levels
Number of people in
training programmes
Educational attainment
levels

EA

EMPLOYMENT
AGENCY
NMDDC
Business Sector
NMEA
Chambers
Comm/Volunt
Sector

Funding
Resource
Partners

Jan 2017- Dec |

2017
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Social Housing

- Quality

- Affordable
Housing

- Maintenance

- Supply

Coastal

Walkways
- Cycling
- Walking

include,
Fisheries ,
Bombardier, FG
Wilson

Consultation
highlighted
issues of current
and future
provision of
affordable social
housing.
Particular areas
for high demand
include
Newcastle area.

Need to establish
a strategy, map,
plan showing the
system of paths

meetings to be
employment and
education fair.

- Live log priorities
to be sent to
Housing
Associations and
NIHE quarterly

- 2x Annual
Meetings with
NIHE and HA

- 1x Annual Public
Meeting Re
Housin

- Work with Outdoor

Recreation NI to map

existing walkways
- ldentify existing

- Waiting lists

- Reduction in
homelessness levels

- People registered
homeless

- Housing stock levels

- Future requirements

- Increase in the number
visitors that use the
walking trails

- Improved access to

NIHE
Housing
associations
Planning
NMDDC
Homeless
agencies
Private
developers

Tourism NI
QOutdoor

Recreation NI

NMDDC

Funding - Ongoing
Resources
Planning

- Time Jan 2017 -
- Funding Dec 2017
- Planning
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status

Tourism and trails used by services and further walkways Planning
communities, needs such as signage, Transport NI
both now and in services, facilities SHSCT/SEHSCT
the future, for Support Outdoor SAND
various reasons Recreation Nl in the Sport NI
including extensive consultation
recreation, active and active
travel and engagement with the
exercise, etc. local communities and
Each ‘Community stakeholders within
Trail Plan’ will Mournes DEA.
feed into and |dentify opportunity
complement the sites for new paths /
key priorities and restoration or
themes within improvement linking
the Council’s to coastal route/
overall Ulster Way
‘Community
Plan’.
Environmenta Consultation Live issuessuch as | - Quality standards of Rivers - Funding Jan 2017 -
1 highlighted Annalong Harbour Beaches Agency - Time Dec 2017
Flood issue of Meeting Rivers - Number of floods DRD Resources
Maintenanc concern Agency/Environme instances recorded Transport NI
e regarding flood nt Agency due to barrier NMDDC
- Coastal safeguarding in Live log reporting Planning
erosion particular issues to relevant Mourne
- BlueFlag areas agencieson a Heritage
Beaches Sustaining Blue quarterly basis Tourism NI
Flag Beach NIHE
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OUTCOME 5: ALL PEOPLE IN NEWRY, MOURNE AND DOWN BENEFIT LIVE IN RESPECTFUL. SAFE AND VIBRANT

COMMUNITIES
INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME RATE
LOCAL STORY BEHIND BASELINE ACTIONS PERFORMANCE PARTNERS RESOURCES TIMEFRAME
PRIORITY MEASURE ROLES/
RESPONSIBILITY
Anti-Social - Between July 2015 and March Increased Public Levels of - PSNI - Funding Jan 2-17 — Dec
Behaviour 2016 there were 595 ASB information antisocial - PCSP - Partner 2017
Hot spots offences recorded within the (Leaflet Drop) behaviour - NMDDC
Young Mournes DEA. - Dialogue Levels of Drug NIHE
People - Donard contained the h.ighest. Opportunities and Alcohol . EA
Seasonal/T nurpber of offences during this created use/abuse . SHSCT
i period followed by Murlough. between PSNI % of GP &
ourism : : ’ - PHA
- Community Consultations, PCSP and referrals
Impacts identified localised hotspots. , % of Hospital PEACE IV
- Drugsand R Admissions &
Alcohol Reps A&E arrivals due
- Youth to Drug and
Engagement/ Alcohol
Intervention
Programmes
Support PCSP in
delivery of ASB
and Drugs and
Alcohol
Programmes
Community - Consultation highlighted lack of | - Arrange/facilitate | - Number of The Executive - Funding Jan 2017 - Dec
Relations Cross community engagement Community people living Office - Partners 2017
- Minority - Issues of marginalised Relations mixed Mourne Forum - Resources
Communitie communities# Workshops community NMDDC
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S

Cross
Community
Relations
Inter-schools
Engagement

- Lack of civic engagement

Arrange/facilitate |

Schools
programme for
Civic Engagement
Arrange/facilitate
Capacity Building
Programme
minority
Communities
Work with EMSC
to deliver advice
workshops in the
area.

developments
Number people
engaging in GR
Programmes
Minority Ethnic
Communities
levels

PEACE IV

OUTCOME 5: ALL PEOPLE IN NEWRY, MOURNE AND DOWN BENEFIT LIVE IN RESPECTFUL. SAFE AND VIBRANT
COMMUNITIES

INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME

LOCAL STORY BEHIND BASELINE PERFORMANCE MEASURE ACTIONS PARTNERS RESOURCES | TIMEF
PRIORITY RAME
Domestic - Consultation identified - Levels of Domestic Violence - Support Media - Women's |- Funding |]JAN
Violence issues of high levels of Incidents Campaign Aid - Resource | 2017 -
- Incidents Domestic Violence. - Schools engaged in Helping raising - EA 3 DEC
- Services - Oversubscribed refuge Hands Programme awareness of - SHSCT - Partners | 2017
service - Support Helping Hands Domestic - PSNI - Data
- Waiting lists on helping Programme Violence - PCSP
hands educational Arrange/facilitate | - NMDDC
programme Event/Roadshow
presenting
services in the
area.
- Promote SAFE
PLACE Initiative
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THE MOURNES DEA INTERIM ACTION PLAN
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TRANSPORT - Public Consultation has Frequency/Variety of Services Practitioners - Translink - Funding Jan 2017
LINKS presented an issue of Development/Investment in Workshop - Transport NI Dec 2017
- Roads connectivity between Newry Roads Turn the curve - Newry and - Partners
- Buses both with other DEAs and at a % Service users satisfied with assessment with Mourne
- Trains regional level Buses/Trains service providers Community
- Area has poor transport links No’ cars/bus/train volume in 1 x Shared learning Transport
during peak hours area opportunity - Home to
1 x Pilot Schools/ Hospital
Community Bus Scheme
sharing scheme - Private
Transport
ROADS - Public Consultation % investment Transport NI 2 x Meetings with | Transport NI - Funding Jan 2017
- Infrastructure continuously raised issues of % Road damages (potholes, Transport NI and NIA Dec 2017
- Investment poor roads kerbs, grass verges) Newry DEA to NMDDC
- Safety - Poor maintenance in Traffic Volumes address areas of NIHE
- Traffic particular areas Roads Standards priority PSNI
- Maintenance |- Reduction in investment levels Road Traffic Incidents 6 x Bi-monthly
— budget cuts reports to
- Traffic volume in City Centre Transport NI
- Transport NI currently review 1 x Public
traffic lights across Newry City. Consultation
annually
Prioritise Old
Warrenpoint Road
area as a safety
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hotspot.
Prioritise Southern
Relief Road

MENTAL HEALTH

- Young People

- Stress
Management

- Depression
Level

- Suicide Rate

Consultation DEA raised
issues of Mental health of
Young People

CYPSP Consultation presents
Mental Health as a key
priority for young people and
service providers in the area
Youth Strategy Partnership
identified Health and
Wellbeing and Mental Health
as Priority 1 for Young
people from Newry.

53% inappropriate referrals
to CALMS (southern region)
Non-attendance Primary
Schools NI average 6% -
Ballybot, St.Marys, Fathom
and Daisyhill 10-11%
Non-attendance post
primary NI average 9.3% -
Ballybot 21%

High levels of Disability.

High number of
BME/Traveller Community.

- No’ young people presenting to
CALMS

- No’ Young People diagnosed
Mental Health Conditions

- % Suicide Rate

- Number of offenders (Linked
mental health conditions)

- Level of School Attendance
Primary and Post Primary

Sub CYPSP health |

group deliver
conference on
Mental Health
(Men) Sept 2017
DEA coordinator
to support in
sourcing funding
-Measure
performance of
multi-agency
group
-signposting

- -Shared learning

exercise (Relax

Kids Model FOSP)

- Early Intervention

Workshops/Sessio

ns (Practitioner,

Young People,
Carers)

SHSCT
NMDDC
PHA
WAP
CYPSP
YSP
PSNI
CYPSP
Youth
Strategy
Partnership

[= Funding

- Partnership
- Data

Jan 2017

Dec 2017
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(Cultural components)
Domestic Violence levels 2"
highest in Northern Ireland.
NI average 9.1 (Daisyhill
28.1, Ballybot 21)
Neighbourhood Renewal
areas high deprivation levels
(9NR areas)

AVOIDABLE
HEALTH
CONDITIONS
- Heart

- Stroke

- Diabetes
- QObesity
- Suicide

Consultations identified the
need for education and or
intervention around
preventable health
conditions

Avoidable Health Issues
identified through
Neighbourhood Renewal
Consultation and Action
Plans

% people in area diagnosed
with preventable illnesses such
as stroke, heart disease,
diabetes, obesity

No’ of people currently
participating in educational
programmes

Success of previously delivered
programmes

2 x Education
programmes
through
community/volu
ntary sector

1 x promotional —
Educational
Campaign
signposting of
services

SHSCT
PHA
NMDDC
Education
Authority
Promoting
Wellbeing
Team
WAP
Community
/Voluntary
Sector

NR

Funding Jan 2017
Partners Dec 2017
Data
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HEALTH
SERVICE
PROVISION

- GPS

- Qut of Hours
- A&E

- Hospital

Advertising

/Marketing

- Investment

- Branding
Newry

- Tourism
Attraction

- Visitor
Number

Current Health Village
situated in Newry City
Centre plans for Health Hub
on large site in Newry to
accommodate increasing
patient numbers.

High numbers of people in
receipt of DLA

Aging population with
more complex needs

Area deprivation -
complexity of needs

Data and consultation
information sourced from
BID, Chamber, NMEA
Reports

Visual Impact of branding
Newry, increased tourism
revenue etc

Revitalise areas in Newry —
Hill Street

Number of GPs registered in
Newry

Number of patients
registered in Newry
Waiting times in GPs and
hospitals

Equity of service access

% Increase in new start-ups
businesses

%Increase investment growth in
economy

Level of revenue generated
Reduction in vacant properties
Increased visitor number

Forum support
requests and
report back to
Thematic Group
Consider 1 x
pilot text alert
scheme GP

Promotional
Campaign — ERT
Support
BID/Chamber in
Branding
Support Buy
Local Campaign
1 x Meeting ERT
and partners re
events
programmes

GPS
SHSCT
PHA

PHA
WAP
Home to
Hospital
Translink

BID
Chamber
Newry
NMEA

1

Funding
Planning
Data

Partners

Funding
Partners
Data

3 81

Jan2017 -

Dec 2017
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Business Support

- StartUp
Support

- Redevelopment
vacant
properties

Poverty/ Levels
- Job
Opportunities
- Educational
attainment
- Health Issues

Data and consultations
information sourced from
through BID/Chamber/NMEA
Reports

Consultations identified high
levels of unemployment and
employment opportunity.

Large areas of High Deprivation
within the DEA.

Data and consultation from
Neighbourhood Renewal
Strategy and Action Plan Newry
2016/2017.

- Increase in new start-ups
businesses

- Increase sustained businesses

- Increase Revenue

- lob opportunities

- Decrease vacant shops/units

- % Increase growth in economy

- Improving living standards
- Income levels increased
- Unemployment decreased
- Educational attainment improved
- Change in cyclical trends

1 x Careers Event
Libraries NI

Input towards
Neighbourhood
Renewal Plan

1 x Careers Event
Libraries NI
Delivery of
capacity building
programmes,
Accessing funding,
event
management etc

BID
Chamber
Invest
NINMDDC
Business
sector
Tourism
Sector
Dept. Infra

NMDDC

NR
Partnership
Jobs and
Benefits
Community
Sector

PSNI
Education
Authority
SHSCT
Libraries NI
Youth
Service

Funding
Investment
Business
Developme
nt Support

Funding
Investment

Jan 2017 -
Dec 2017

| Jan 2017 -
Dec 2017
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Employment

- opportunities

- potential for
earnings

- Attracting
Investment

Quality/
Affordable

Housing

- Supply
- Maintenance

- Communicati
on

- Accessto
Housing
Association

Consultations identified high
levels of unemployment and
employment opportunity.

NIHE Funding restrictions
decreased investment and
maintenance of properties
Need for mixed use
dwellings 1,2,3 rooms,
mixed social private
housing

Social Housing stock in
Newry is West side and
Neighbourhood Renewal
areas.

Plans for areas such as

- Increased employment levels

- Employment Opportunities
Newry

- Pay Standard/rate

- Business Investments

- Waiting lists

- Reduction in homelessness
levels

- People registered homeless

- Housing stock levels

- Future requirements

Support Annual
Job/Health Fair
coordinated by
Libraries NI
Signpost
Employment
Schemes available
to area. (Work It,
Princes Trust)

NIHE/HA
Deliver
educational
programme
regarding
problem
tenants.

Meet planning to
address issues
of need for
social housing
within all new

EA
SCHOOLS
EMPLOY
AGENCY
NMDDC
EA
Youth
Service
Jobs and
Benefits
SIF

Planning
NIHE
Housing
Associatio
ns
Communit
y/Voluntar
y Sector
NMDDC
CCG

PSNI

Funding
Investme
nt
Partners

Funding
Planning
Investme
nt

Jan 2017
Dec 2017

Jan 2017
Dec 2017
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North Street

- Equity of access to Housing
(Section 75)

- Land prices factor into site
purchases for Housing
Associations.

developments -
should have a
percentage of
affordable social
housing.

Live priority
Housing
Association have
office base in
Newry

Housing
Associations-Cllr
Helpline
Support local
Interagency
Meetings

Report bi
monthly
priorities to
Housing
Associations and
NIHE

2 x Annual
Meetings with
NIHE and HA

1 x Annual

Public Meeting
Re Housing
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SHARED

SPACES

- Redevelopme
nt

- Parks

- Car parks

- Facilities

- Physical
Activity

- Cross

communi

Anti-Social
Behaviour
- Hot spots
- Young
People
- Seasonal
Impacts
- Drugs and
Alcohol

Consultation identify lack
of space within the City
Centre to engage with
people on a cross
community, cross cultural
basis.

Lack of quality green space
for physical activity and or
recreation

Low levels of accessible

inner city car parking

Areas identified as a
priority include, Raymond
McCreesh Park, McClelland
Park

Public consumption drugs
and alcohol Raymond
McCreesh Park, McClelland
Park

High fear of Crime in
Communities

Quality Green Space
availability (Planning)
Number of vacant
properties/sites
Parking availability
Tourism/Visitor levels

Reduced Levels of Antisocial
behaviour

Reduced fear of crime
Increase in NH W Programme
Reduction in fear of crime
Reduction in incidents or
offence committed relating to
drugs and alcohol

Engage 4 Cross

Community
Projects
Assist with
review of Play
Strategy
Consultation
and Action
Plan

Dialogue
Opportunities
created between
PSNI, PCSP and
Community Reps
Media Campaign
— alcohol and
drugs

4 x Youth
Engagement/
Intervention
Programmes
Support PCSP in

NMDDC
PSNI
Comm/
Volunt
NIHE/HA
PEACE 4
EA

Youth
Service
RDP

PSNI
PCSP
NMDDC
NIHE
EA
SHSCT
PHA

NR

Funding
Planning
Investme
nt

Data

Funding
Resources
Data
Partners

JAN 201"
DEC 201

| JAN 2017
DEC 2017
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delivery of ASB
and Drugs and
Alcohol
Programmes

OUTCOME 5: ALL PEOPLE IN NEWRY, MOURNE AND DOWN BENEFIT LIVE IN RESPECTFUL. SAFE AND VIBRANT COMMUNITIES

INDICATOR: LEVEL OF CIVIC PARTICIPATION

Schools primary and post
primary predominantly RC.
Consultation Identified
particular lack of
engagement with
men/young men.

LOCAL STORY BEHIND BASELINE PERFORMANCE MEASURE ACTIONS PARTNERS RESOURCES | TIMEFR/
PRIORITY E
Engagement - Consultation Identified - Greater levels of civic GR Schools / - EA - Funding | JAN 201’
PUL, BME, limited engagement participation Education - Youth - Resource | DEC 201
Traveller, opportunities for - Cross Community Cohesion Programmes Service s
Minority engagement with BME and and Integration BME - YSP - Partners
communities minority PUKL - Greater Capacity of PUL/BME Engagement - CYSPS - Data
- Civic communities. Groups to engage at cross Programme - Comm/Vol
Leadership - Good Relations Strategy community level PUL Sector
- TBUC (Shared NMDDC 2016-2019 - Access services Engagement - NMDDC
spaces, safe highlighted Newry as a - Greater understanding and Programme - Communit
spaces, priority area for cross commitment from majority Traveller y
EnilfiiEs) community engagement. population. Engagement Associatio
expression Population data shows 95% Inter-schools Engagement Programme ns
e an, d Maijority Catholic Details listed in
Population living within GR Newry Action
young people) Newry DEA. Sheet
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Outcome 5: All People in Newry, Mourne and Down Benefit live in Respectful. Safe and Vibrant Communities

Indicator: Level of social connections

LOCAL STORY BEHIND BASELINE PERFORMANCE MEASURE ACTIONS PARTNERS RESOURCES | TIMEFR/
PRIORITY E
PSNI - Consultation identified lack | - Number of people participating | - Identify areasof | - PSNI - Funding | JAN 201
- Engagement of opportunities for in engagement events concern and - PCSP - Resource | DEC 201
- Communicatio engagement with PSNI - Success of PSNI community engage - NMDDCEA s
n - Lack of under reporting initiatives communities in - Youth - Partners
Relationship - Historical lack of - Levels of crime reporting dialogue projects Service - Data
Building community confidence - SupportPCSPin | - YSP
- Confidence - Youth Engagement and delivery of - Comm/Vol
relationship building relationship Sector
building youth
programmes
- Host annual

event engaging
communities in
safety event.

OUTCOME 5: ALL PEOPLE IN NEWRY, MOURNE AND DOWN BENEFIT LIVE IN RESPECTFUL. SAFE AND VIBRANT COMMUNITIES

INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME

LOCAL STORY BEHIND BASELINE PERFORMANCE MEASURE ACTIONS PARTNERS RESOURCES | TIMEFR!/
PRIORITY E
Domestic - Consultation identified - Levels of Domestic Violence - SupportMedia |- Women's [- Funding |]JAN 201’
Violence issues of high levels of Incidents Campaign Aid - Resource | DEC 201
- Incidents Domestic Violence. - Schools engaged in Helping raising - EA s
- Services - Newry presents second Hands Programme awareness of - SHSCT - Partners

highest levels of Domestic Domestic - PSNI - Data

Violence after Belfast Violence - PCSP

- Oversubscribed refuge - Event/Roadsho NMDDC

service

w presenting

10
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Waiting lists on helping
hands educational
programme

services in the
area.
- Promote SAFE
PLACE Initiative
- Support Helping
Hands
Programme

11



Rowallane

ROWALLANE DEA INTERIM ACTION PLAN

Outcome: All people in Newry, Mourne and Down enjoy good health and wellbeing

Indicator: Level of potentially avoidable premature death

Back to Agenda

PERFORMANCE ACTION PARTNERS TIME
LOCAL PRIORITY | STORY BEHIND BASELINE MEASURE ROLES/RESPONSIBILITY RESOURCES FRAME

Reduce incidents The area has a higher than Explore the Organise Rowallane DEA Forum, Public | Existing networks, | March
of suicide within average suicide rate which development of meeting with Health Agency; S.E.H.S.C.T., | agencies, officer 2017
Rowallane DEA resulted in the opening of partnership working | The Hub to Newry, Mourne and Down knowledge,

The Hub in 2012. Thisis a and formation of move this District Council; PSNI expertise and

collaborative project between | community and matter Community Police; PCSP, experience.

various community, voluntary | agency Task Force forward. local churches within the On-going

and statutory bodies for the | to respond. area; Citizens Advice Bureau, | Education

benefit of the people of Education Authority, programmes.

Ballynahinch and surrounding | Work in partnership | Secure funding | Ballynahinch Public Initiative | Learning

areas. with PCSP and to roll out for the Prevention of Suicide, | opportunities from

PEACE 1V to develop | proposed CRUSE Bereavement Support, | other such

Statistically the main causes | and deliver awareness Probation Board of N. initiatives.

of suicide are linked to awareness sessions/ Ireland, Youth Justice

drug/alcohol abuse or mental | sessions/workshops | workshops and | Agency, Bryson Family

health issues. 1,165 people and drama drama Support, Local Surestart

are estimated to have an
emotional, psychological or
mental health condition
within Rowallane DEA.

presentations on
dangers of drugs
and alcohol /ASB,
Bullying, Health and
Wealth Resilience
etc. to schools within
the area using B
Dramatic or Spanner
in the Works

productions.

initiatives, CDRCN, PIPS and
other identified stakeholders.

13/01/17
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Improve residents
engagement in
physical activity
and reduce obesity
levels - creating
opportunities for
outdoor or indoor
activities at little to
no cost.

Statistics demonstrate that
currently 24% of NI Children
are obese by the age of 11
and according to the PHA
59% of NI adults are Obese
or overweight.

If this problem is not tackled
we are going to see a
decrease in life expectancy
and increased claims for
Carers allowance or PIP
(Personal Independence
Payment.)

2015 estimates suggest that
there are 2,506 people within
the Rowallane DEA living with
a limiting long term iliness.

Attendance at public
Safety event to
educate on
drugs/alcohol,
Mental Health issues
etc.

Numbers of
programmes or
initiatives developed
to combat this
problem and
numbers of
participants taking
part.

People are able to
look after and
improve their own
health and wellbeing
and live in good
health for longer
determined by
completion of
attitudinal surveys.

Numbers of
participants who
engage in the
various
programmes/
initiatives

Develop proposal for
funding from PEACE

Hold public
safety event at
next public
meeting.

Publicise use
of play pods to
community
groups.

Organise
family initiative
in association
with Active
Community
Coaches to
encourage
physical
exercise.

Reinstate the
Ballynahinch
Walking group
in conjunction

Rowallane DEA Forum and
various agencies.

Rowallane DEA Forum,
SEHSCT, PHA,
Schools/Colleges/
churches/Sports and Youth
Groups, CDRCN, SAND,
Playboard, Sport NI and
other identified stakeholders
to work in a joined up way to
ensure all relevant initiatives
are included and results
captured.

Good relations
funding for event
and officer’s time
to organise.

Building on current
initiatives such as
Couch 2 5K,
ParkRun, Play
Pods, further
utilising Parks and
Open
Spaces/community
and leisure centres
and existing
community

capacity.

December
2016

March
2017

13/01/17
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1,284 persons within the DEA
are estimated to have a
chronic long term illness. This
may be in some cases due to
a sedentary life style.

IV Building positive
relations at local
level.

with CDRCN
and explore
option to
extend
throughout
DEA

Relevant agencies to be

encouraged to monitor and

review participation and
outcomes.

Rowallane

Outcome: All People in Newry, Mourne and Down benefit from prosperous communities
Indicator: Level of Jobs and Earnings/Level of Tourism

PARTNERS
LOCAL PERFORMANCE ACTION TIME
PRIORITY STORY BEHIND BASELINE MEASURE R(:ll.slisa,; I:}E%PO RESOURCES FRAME

Level of Currently there are plans to close On-going support for Send letter to request NIPSA, Elected | Forum members | 2 Months.
Jobs and the Social Security Offices in such campaigns to that the Department of | Members, MP’s, | time to attend
Earnings Ballynahinch with the loss of 15 protect local businesses | Communities have a MLA’s, meetings and

jobs. The closure will affect 329 and services. EQIA carried out and Department of | take on advocate

clients who currently use the offices. object to its closure. Communities, role.

Attend any meetings to | Rowallane
Clients will be required to travel to To continue to support | object to the closure. Forum.

Knockbreda, Downpatrick or Lisburn
to have face to face meetings with
staff and the transport links are
inadequate and costly. In addition
there is a proposal to conduct a lot
more of the business by the use of
technology, however, the broadband
coverage within Rowallane is patchy
at best and some clients do not have
the capacity to use the required
technology

the retention of all
services and businesses
currently in place
throughout the DEA.

Continue to advocate
for the retention of
services and businesses
within Rowallane.

13/01/17
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I
Level of There is a lot of untapped potential | Pilot historical Liaise with Ballynahinch | Local Following audit Jan -
Tourism to attract visitors to the Rowallane Rowallane trail with Community Collective Community funded by Live March
Revenue area. The district is steeped in assistance of ERT who are having audit of | groups, Council | Here Love Here 2017
history and has many famous Committee and assess | historical sites within Tourism secure funding
historical characters such as Hans uptake. Rowallane carried out. | Department, for development
Sloane, Francis Hutcheson, James Use the findings of DEA Forum, of Historical Trail
Martin etc., who made worldwide Develop historical trail | audit to plan future potential Tour of
impacts. We have Historical tours in Rowallane that | action in development | funders e.g. Rowallane.
Windmills, Famous Battle sites, can be taken by of historical trail. PEACE IV
Castles etc. In addition a lot of the | car/bicycle or bus.
Game of Thrones TV Show is filmed | Secure necessary
in the area and attracts a worldwide | funding to develop and
audience. If a coordinated approach | publicise historical tour
was taken by local towns and of Rowallane. Funding
villages tourist footfall could increase | application to be made
and bring with it associated to shared spaces and
economic benefits. shared services PEACE
V.
Rowallane
Outcome: All People in Newry, Mourne and Down Live in Respectful Safe and Vibrant Communities
Indicator: Level of Personal Safety and crime rate and level of social connections
LOCAL PERFORMANCE ACTION PARTNERS TIME
PRIGRITYN | == =t OE N EEDASELINE MEASURE ROLES/RESPONSIBILITY RESOUREES FRAME
Level of PSNI statistics outline that Decreased Develop PSNI, PCSP, DEA Forum, Officer time to meet with March
Personal incidents of crime are incidents of crime | strategy of Education Authority, Youth | all stakeholders and 2017
Safety and increasing. More recently there | in the DEA area intervention in and Community groups and | facilitate development of
Crime Rate has been a dramatic increase in | due to hot spots to DEA Forum to work in programme of
ASB in Crossgar with events interventions. include partnership. PEACE IV diversionary
organised through social media diversionary activities/education events
encouraging people from Additional groups | activities or in hot spot areas.
outside the area to participate. | joining initiatives to Participation in all
However, there is an element of | Neighbourhood increase outreach projects.

13/01/17
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Level of
Social
Connections

ASB in all areas with the DEA.

NISRA, Transport NI and PSNI
statistics indicate that road
traffic accidents are increasing.
Some of the most common
causes of accidents included
Alcohol/drugs in driver/rider,
Excessive speed having regard
to conditions but the main cause
was inattention or attention
diverted resulting in 1236
accidents in 2015.

The concept of community
planning is quite new to a lot of
our residents and it is important
that communities understand
the need for them to fully
participate in the process.
Groups must understand that
they need to form collectives
and partnerships to effect
change in their communities. A
lot of groups still look to the
Council for funding and this
attitude has to change. It is vital
for the whole process that

and Farm Watch
Schemes.

Programme of
events/education
initiatives to be
rolled out with
funding secured
from PEACE IV
rolled out within
DEA area.

Reduction of RTA
accidents.

Increased
numbers of
community
collectives/taskfor
ces formed within
Rowallane.

Number of
projects initiated
by community
groups.

dwareness.

Capitalise upon
all opportunities
for outreach
work to improve
relationships
with the public.

Publicise
dangers of
speeding,
drunk/drug
driving at Public
Safety Event
December 2016.

Work in
partnership to
continuously
promote road
safety.

3 Capacity
building
workshops to be
held

Advocacy on
behalf of

DEA Forum to make next
public meeting a ‘Safer you
and Safer Community Event
bringing together groups to
offer help and advice on a
range of safety/health
issues.

Department of
Infrastructure, PSNI, PCSP,
Education Authority, youth
and community groups,
Drugs and Alcohol Team,
DEA Forum

Community Groups, Forum
and CDRCN, Big Lottery
other experts.

December public meeting
to be themed ‘Safety’

On-going consultation with
all stakeholders to identify
suitable approach to tackle
the issue.

Good relations funding to
pay for 3 workshops in
January, February and
March 2017. DEA
Coordinator time to
organise.

Decem
ber
2016

March
2017.

January

March
2017

13/01/17
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groups are encouraged to
develop their own projects and
seek alternative sources of
funding other than the Council.

community
groups/agencies
etc. will be an
important
aspect of the
work of the
Forum

ROWALLANE

OUTCOME: All people in Newry, Mourne and Down get a good start in life and fulfil their lifelong potential

INDICATORS: Level of connectivity/Level of Lifelong Learning

LOCAL STORY BEHIND BASELINE PERFORMANCE ACTION PARTNERS RESOURCES TIME
PRIORITY MEASURE ROLES/RESPON FRAME
SIBILITY

Roads There is no dual carriageway | Attend E & SD Meet biannually Transport NI, N, M | DEA Coordinator, | 1 year.

Infrastructure and limited numbers of Thematic Group to with Dept. of & D District Forum and

needs improved. | passing lanes currently within | raise with Dept. of Infrastructure to Council. Elected Elected members
Rowallane DEA and the rural | Infrastructure. highlight concerns. | Representatives, time to advocate
roads are in poor repair. In Number of meetings Forum Members and meet
frost/snow areas become cut | with As/when required | Department for relevant
off as only main roads are Dept. of Infrastructure | represent Infrastructure and | stakeholders.
salted. This has an impact on | local representatives. communities to Council Officials.
health and well-being, Numbers of additional resolve issues that
Education, Economic road improvement arise e.g. Phoenix
Development and access to schemes undertaken by | Gas installation.
services. Transport NI.

Transportation The inadequacy of the roads | Data on existing Source provision of | Down Community | Down Community | March
network within Rowallane has | provision of school mapping of existing | Transport, sports Transport, DEA 2017
an impact on ambulance buses/sports club resources with a clubs, schools, Coordinator,
response times, time to buses, Down Rural view to developing | churches. Church,
nearest A&E Department, Transport. a Rowallane-wide schools/sports
inward and outward economic solution. and Youth groups
development, travel to work with own
and education and roads transportation.

13/01/17
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safety.

Ambulance Response times
average 9.19, however, with
the closure of Downe A&E
patients have to be
transported to Belfast.
Existing public transport
provision is inadequate and
results in residents having to
either rely on family members
or taxis for transportation to
hospital and medical
appointments.

The poor condition of the
road and absence of bypasses
means that large tailbacks are
regularly experienced during
peak times in Ballynahinch
and Saintfield in particular.
The NI Roads Scheme for the
next 10 years has nothing
planned for Rowallane other
than the Ballynahinch By Pass
which has no funding
allocated as yet and no
commencement date is
scheduled.

Meetings held with
fellow coordinators.

Presentation and
meeting with home 2
hospital
representatives.

Attend E&SD
thematic group to seek
support for Bypasss

Meet with other
DEA Coordinators
- on-going basis

Organise Home 2
Hospital
presentation to be
made to Forum.

Continue to
advocate for
Ballynahinch
Bypass and other
road schemes in
the area.

DEA Coordinators

Jacinta Linden from
SPACE, DEA
Coordinator and
Forum.

Forum Members,
DEA Coordinator
and Thematic
Group.

Good relations
funding for
mapping work.

SPACE, DEA
Coordinator,
Forum members
and possible
funders.

Officer and
member time.

Monthly

Jan 2017

March
2017

13/01/17



Agenda 14 / Rowallane DEA Action Plan.pdf Back to Agenda

INTERIM DEA ACTION — ROWALLANE

Outcome: All people in Newry, Mourne and Down benefit from a clean, quality and sustainable environment.

Indicators: Level Of Sustainable Energy and Level of quality living environment

13/01/17
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SLIEVE CROOB INTERIM DEA ACTION OCTOBER 2016

OUTCOME: ALL PEOPLE IN NEWRY, MOURNE AND DOWN LIVE IN RESPECTFUL, SAFE AND VIBRANT COMMUNITIES

INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME RATE

Back to Agenda

LOCAL STORY BEHIND THE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
PRIORITY BASELINE MEASURE/ACTION ROLES/RESPONSIBILITIES
Anti-social Following community % decrease in asb Support delivery of | DEA FORUM Programme December 2016
behaviour/Dr | consultation in Slieve and drugs and PCSP ASB plans PCSP Facilitators -January 2017
ugs and Croob, anti-social alcohol misuse PSNI Funding
Alcohol behaviour and alcohol and Highlight areas of Officer/staff
misuse among | drugs misuse among concern to PCSP time

young people

young people is a major
concern for the area.
Community highlighted
need for increased police
presence to help people
feel safe.

For the last two quarters
of 2015 asb cases
decreased within Slieve
Croob but the first quarter
of 2016 has seen an
increase in asbh. Within
Slieve Croob,
Castlewellan, Ballydugan
and Ballyward are areas of
concern.

% increase humbers
of people joining
Neighbourhood
Watch

% increase in police
presence in
towns/villages

Public safety event
focusing on safety

Promote PCSP
Police engagement
programmes
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Violent Crime

As a percentage of total
offences, Slieve Croob asb
offences are second
highest in the district.

Within Slieve Croob,
Ballydugan and Dundrum
have highest levels of drug
offences.

39% of violent crime
incidents occur in
Castlewellan.

As a percentage of total
offences across the seven
DEAs, violent crime in
Slieve Croob is ranked
first.

% decrease in
violent crime

% increase
Neighbourhood
Watch Schemes

Support
implementation of
PCSP night time
economy action
plan/Neighbourho
od Watch
Schemes..

Support promotion
of One Punch Can
Kill Campaign.

Highlight statistics
to PCSP.




SLIEVE CROOB INTERIM DEA ACTION OCTOBER 2016

OUTCOME: ALL PEOPLE IN NEWRY, MOURNE AND DOWN LIVE IN RESPECTFUL, SAFE AND VIBRANT COMMUNITIES

INDICATOR: LEVEL OF PERSONAL SAFETY AND CRIME RATE

Back to Agenda

LOCAL PRIORITY STORY BEHIND THE PERFORMANCE ACTION PARTNERS RESOURCES TIMEFRAME
BASELINE MEASURE/ACTION ROLES/RESPONSIBILITIES

Domestic Community % increase in Promote Safe Place | DEA Forum Officer/Staff December 2016-

violence consultation identified | domestic violence campaign. SEDVF time

domestic violence a
concern for residents
within the area.

Domestic abuse incidents
have increased year on
year since 2004/05, with
the exception of two
decreases recorded, a 1.6
per cent decrease
between 2006/07 and
2007/08 and a 7.3 per
cent decrease between
2009/10 and 2010/11. It
must be highlighted
statistics give a limited
picture as not all victims
report incidents to PSNI
and not all incidents
become crime statistics.
Rural areas need to be
prioritised as it is more

promotion

Host public
meeting focusing
on safety which
will highlighting
domestic violence
and support
available.




Back to Agenda

difficult for victims to
come forward for various
reasons including
transport.
Burglary/Theft Community % increase in NHW Support PCSP DEA Forum Funding On-going
Rural Crime consultation identified | schemes promotion of PCSP Officer/Staff
burglary/theft/and Neighbourhood PSNI time
rural crime a concern. | % decrease in Watch.
burglaries/theft
Dundrum highest levels Leaflet to residents December 2016
of burglary/theft. on useful numbers
to report crime.
Hold trailer December 2016
marking event in
rural area.
Speeding Community Increase promotion | Support PCSP Road | PSNI Funding December 2016
consultation raised in road safety Safety Campaigns PCSP Officer/Staff
concerns of vehicle DEA Forum members time
speeding in the area. Highlight speeding
at public safety
event.
| LEVEL OF SOCIAL CONNECTIONS
Rural Isolation Slieve Croob Build relationships Roll out a DEA Forum Peace IV May 2017
predominately rural with urban and rural | programme with Community/Voluntary Funding
area and especially groups older persons organisation Officer/Staff
older people can have community group | Peace IV time
limited connections in Ballyward with Programme
with others. urban area to Facilitator
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encourage Venue

Ballyward became a interaction and

new area within Slieve build relations.

Croob and have to date

been given limited

opportunity to engage

with others.
Lack of Ballykinlar no % increase in shared | Roll out an evening November 2017
community community community facilities | programme in
facilities. centre. especially in school facility to
Increased Community/School evenings open up
collaboraton facilities within communication
between communities not open and encourage
schools/commun | in evening and huge future usage.
ities to share assaociated costs if avail
facilities of facilities. Host event in

schools.

Need to map Consultation identified | Map indicating Liaise with NMDDC: DEA Forum Officer/Staff December 2017
existing a need to map existing | existing community/volunt time
infrastructure infrastructure i.e. infrastructure ary

services/facilities/progr groups/education

ammes/clubs etc authority/churches
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etc to identify
existing
programmes/servic
es/clubs etc

| LEVEL OF SOCIAL CAPITAL
Lack of cross Community % increase in cross Implement cross NMDDC: Good Relations Funding March 2017
community consultations identified | community community sport Funding Programmes Unit | Officer/Staff
engagement within the Slieve Croob | programmes programme in Peace IV. time

area residents are schools in Slieve Community Programme

parochial and limited Croob for young DEA Forum Facilitators

cross community people and CDRCN

engagement. programme to

bring adults

Good Relations together.

Strategy identified

number of areas within

the Slieve Croob were

No cross community

engagement
Lack of Consultation identified | volunteer Report to AHC NMDDC: DEA Forum Funding February 2017
Volunteer that volunteers within | recognition committee for Officer/Staff
Recognition the community do not | bursaries financial support to time

receive enough
recognition for all their
hard work. Identified
they should be
rewarded through
bursaries not awards.

provide bursaries
to groups for
volunteer
recognition.
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Newry, Mourne

and Down
District Council

Slieve Gullion DEA Interim Action Plan

Taucher McDonald — Slieve Gullion DEA Coordinator
12/16/2016
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Transport

Based on feedback from public
consultations rural access to
public transport is a key issue for
many residents within the SG
area. This is particularly so for
those who are elderly and need
to attend hospital and doctor
appointments, as well as those
unable to drive due to age or
medical issues, and carers who
need to access support and
advise services. Recent statistics

show high levels of DNA’S (Did
Not Attend) hospital
appointments for Forkhill,
Bessbrook, Camlough, and
Crossmaglen.

Slieve Gullion DEA Interim Action Plan

>link local schools
that have access to
buses with
community
associations who
need transport for
older people
programmes,
youth trips, doctors
appts ect.

>Help & support an
agreement for use
of school’s
transport fleet by
community
association for
programmes.

>Link community
associations with
Volunteer Now to
identify possible
volunteer drivers
for transport
scheme.

>Meet with PHA to
identify possibility
of Home to

>Increase in number of people
accessing hospital and support
services, as well as social
programmes.

| >DEA Forum

>SHCT

>Local Schools
>Volunteer Now

>CYPSP

>Community Associations

>RCN

>Volunteers
>PHA
Funding

>Transport

Back to Agenda

February-
June2017
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Hospital scheme
and funding
sources, Look at
bringing
consultants to local
areas.

>PHA presentation
to DEA on Home to
Hospital Scheme

Road Road infrastructure has beena | >Creation of live >Number of issues logged vs >DEA Forum none January 2017
Infrastructure key issue in the SG area, Road issues log number of issues resolved &
specifically around road time take to resolve >Roads NI
conditions, and speed limits. >Road Issues log to
be sent to Roads NI >Community groups
Quarterly
>Transport NI
>Roads NI to
attend DEA Forum
mtg 2x year to
outline progress
>Communicate
Roads NI priority
list to community
Broadband Access to broadband in the SG | >Identify current >Increase in number of people | >DEA Forum >Venues April 2017
has been raised as a key issue | wifi centres able to access broadband
throughout the consultation (schools and services >Rural Development >Broadband
process. Broadband provision is | libraries ect)and Programme
a key element in attracting and | investigate
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sustaining viable business in the
area, as well as implications on
employment, education, and
attraction of tourist.

possibility of
widening services
to community
groups.

>Support and
develop SLA
between
community assoc.
and wifi centres for
6 month pilot
programme

>Meet with Council
to progress IT
Structure.

>|dentify possible
redevelopment
programmes that
can address
broadband

provision

>Number of people accessing
wifi in pilot programme

>Number of existing wifi
centres broadening their
services (schools, libraries)

>Progression of Council IT
Structure

>Local Schools/libraries/

>Council
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OUTCOME: All People in Newry, Mourne, and Down Enjoy Good Health and Wellbeing

INDICATOR: LEVEL OF POTENTIALLY AVOIDABLE PREMATURE DEATH

LOCAL PRIORITY STORY BEHIND THE BASELINE Actions PERFORMANCE PARTNERS RESOURCES TIMEFRAME
MEASURE

Improved Access Health was one of the most important | >One of three public >Number of people | >DEA Forum >Networks, | Feb-Nov2017

to Health and priorities outlined in the consultation | meetings to be a public accessing health

Support Services | process. An area profile of the areas health fair (including and support >Health and
shows that the NMD Council ranks mental health). services Support Services >Venues for
number 4 out of the 11 Council areas (Carers NI, Trust, outreach
in cancer incidents. Within the SG >Investigate text alert DFC, Older Peoples | programmes
area, Forkhill has the highest incidents | system in high DNA Commissioners, and clinics,

of cancer between 2009-2013 and is
the second highest area across the
district. Yet the ward also had the 2™
highest number of DNA for hospital
appointments. Additionally, Forkhill
also had the highest number of carer’s
allowance claimants in 2014 and also
the second highest in the District.

areas look at registration
rates.

>ldentify possible carer
support for carers

>1 Speed networking
event with support
services in each ward, to
include Cancer Bus and
Man Alive

CAB, Volunteer
Now, CYPSP )- Pilot
local carer support
initiative,

>Volunteers,
Health
support
workers

>Transport
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OUTCOME: All People in Newry, Mourne, and Down Benefit from Prosperous Communities
INDICATOR: LEVEL OF JOBS AND EARNINGS

LOCAL PRIORITY STORY BEHIND THE BASELINE Actions PERFORMANCE PARTNERS RESOURCES TIMEFRAME
MEASURE
Employment During the consultation process >Delivery of Job and >Number of people | >DEA >Facilitators | May-June 2017
participants cited the high training Skills through taking up training >DSD -

unemployment rate, lack of industry
and large employers offering
sustainable employment as a key
factor affecting the communities’
prosperity.

DSD programme, and
WorkIT schemes, and
capacity building
programmes.

>0ne of three public
meetings (April)to be
employment and
education fair with
advice on CV, interview,
and application filling.
Target for secondary
schools finishers.

> Employment advice
clinics in wards of Cross,
Bessbrk,
Nthmtn,Mullabn,Jonsbr

sessions, open
clinics, and
sustainable
employment.

>NMDDC - Delivery
of Work It schemes,
and community
centres for job
hunters

>Rural
Development
Programme —
Support for local
business
development

>Venues,

>Project
Officers

>Transport
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OUTCOME: All People in Newry, Mourne, and Down Benefit From Prosperous Communities
INDICATOR: LEVEL OF ECONOMIC INVESTMENT

LOCAL PRIORITY STORY BEHIND THE BASELINE Actions PERFORMANCE PARTNERS RESOURCES TIMEFRAME
MEASURE
Develop, attract, As an ANOB, SG possess unigue >Link with ERT to promote | >Increased >DEA >ERT & April =Sept 2017
and promote natural and historical landmarks such hidden treasures in SG and | visibility of Slieve >ERT >Tourism
public events in as resources such as the SG Forest make part of main stream | Gullion as a key >Tourism NI Officers
the SG area. Park, Camlough Lake, Bessbrook Mill tourism promotion tourism >Council >Flyers

and Derrymore Estate, and Poets Glen
which should be promoted through
the Tourism Sector which in turn will
bring a steady stream of tourism
revenue.

>Work with ERT to make
sure local festivals are
promoted through
tourism website and social
media.

>Promote major fishing
competition in Camlough
lake; Set up of walking
group (website).

destinationin
Council marketing
material and
promotions

>Local Businesses
local tourism
operators, Hotels
B&B’s.
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OUTCOMIE: All People in Newry, Mourne, and Down Live in Respectful Safe and Vibrant Communities
INDICATOR: LEVEL of SOCIAL CAPITAL

LOCAL PRIORITY

STORY BEHIND THE
BASELINE

Actions

PERFORMANCE
MEASURE

PARTNERS
ROLES/RESPONSIBILITY

RESOURCES

TIMEFRAME

Cross-Community
/Inter-Cultural

Consultative
feedback revealed

>ldentify areas in
need of

Cross-Community
/Inter-Cultural

Consultative feedback
revealed that while cross-

>|dentify areas in
need of

Cross-Community
/Inter-Cultural

programmes and that while cross- engagement programmes and community relations in engagement programmes and
activities community relations | programmes activities some areas has improved | programmes activities

in some areas has due to targeted

improved due to programmes there is still a

targeted significant amount of

programmes there work to be done outside

is still a significant of the usual youth target.

amount of work to More work is needed in

be done outside of regards to relations with

the usual youth PSNI and building trust,

target. More work is community integration,

needed in regards and inclusion of smaller

to relations with BME communities.

PSNI and building

trust, community

integration, and

inclusion of smaller

BME communities.
Sustainable There are a number | >Delivery of 3 >Level of >DEA Forum Sustainable There are a
Community of Community capacity building | confidence in Community number of

Programmes that
build Capacity

groups within the
SG area with varying
degrees of
experience. There is
a strong need for
capacity building to
help groups adjust

programmes for
community
groups that will
build their
capacity in
relation to
accessing

community groups
in their capacity to
access and
complete funding
applications,
fundraise and
recruit volunteers

Programmes that
build Capacity

Community groups
within the 5G area
with varying
degrees of
experience. There
is a strong need for
capacity building to
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with various
changes in terms of
accessing funding
from Council, stat.
organizations and
other funding
bodies, as well as
registering and
constituting
themselves,
governance, and
fundraising.

funding, recruit
volunteers
fundraising.

help groups adjust
with various
changes in terms of
accessing funding
from Council, stat.
organizations and
other funding
bodies, as well as
registering and
constituting
themselves,
governance, and
fundraising.
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OUTCOME: All people in Newry, Mourne and Down Live in Respectful Safe and Vibrant Communities
INDICATOR: LEVEL of PERSONAL SAFETY

LOCAL PRIORITY STORY BEHIND THE BASELINE Actions PERFORMANCE PARTNERS RESOURCES | TIMEFRAME
MEASURE
Antisocial Based on 2014 PSNI stats, there was >Support Delivery of >Reduction in ASB, >DEA Forum — >Programm | January -
Behaviour, Drugs, | an over demand on their services for awareness and Drug and Crime Identify key at risk e Facilitators | December
Crime Camlough, Crossmaglen, Forkhill, engagement incidences areas and link with 2017
Silverbridge, and Mullaghbawn. 50% programmes through PSNI, PCSP and > Venues
of antisocial behaviour incidents PEACE IV rolled out in >Increase in support services to

occurred in the wards of Camlough
and Bessbrook. The majority of the
offences occurring throughout SG
were burglary and theft. During the
consultative process residents cited
the need for increased police and
community engagement

key areas of high risk.

>Support
Implementation of ASB
plans by PCSP.

>0nce of Three Public
Meetings(last meeting)
to be a youth
Engagement even run by
youth club taking partin
PEACE IV programmes

number of residents
that feel safe in
their community

> Increase in
number of youth
programmes

identify possible
programmes.

>DEA Forum — One
of three Public
Meetings to be
either youth
engagement or
diversionary event.

>PSNI - Identify
possible
intervention and
engagement
programmes in key
areas.

>PCSP — Set up
community
engagement
programmes ie,
clinic and youth
engagement.
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Report to: Policing & Community Safety Partnership
Date of Meeting: 24™ January 2017

Subject: Requests to present

Reporting Officer Siobhan Fearon

(Including Job Title): | PCSP Manager

Contact Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Decisions required:

For agreeing and scheduling

1.0 Purpose and Background:

1.1 Two requests have been received to present on work to PCSP
s PSNI Public Protection Branch
¢ YouthforPeace

2.0 Key issues:

2.1 Timing at meetings given current workload and existing work schedule to hear
form all statutory partners (NIFRS, EANI, PBNI, NIHE, SEHSCT yet to present)

3.0 Recommendations:

31

4.0 Resource implications

4.1 n/a

5.0 Equality and good relations implications:

5.1 n/a

6.0 Appendices

¢ Copy of correspondence from PPB
+ Copy of email correspondence from Youth for Peace
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Keeping People Safe

20 December 2016

Siobhan Fearon
Newry, Mourne and Down PCSP

Dear Siobhan
| write to you in your capacity as the PCSP manager for Newry, Mourne and Down PCSP .

| am D/Chief Superintendent George Clarke and am the Head of the PSNI's Public
Protection Branch (C7). This Branch was formed in 2015 and is a part of our Crime
Operdtions Department.

Public Protection Branch work to protect some of the most vulnerable people in our society.
We investigate sexual and physical offences against children (including child sexual
exploitation and internet offending) and serious sexual assaults including rape.

Additionally we investigate offences committed against vulnerable adults and high risk
Domestic Offences. We also work with partners to manage violent and sexual offenders.

My Department also has a safeguarding role in respect of children and vulnerable adults.
We work closely with our colleagues in every PSNI District and with a range of external
partners including Health and Social Care and the Public Protection Arrangements for
Northern Ireland.

Our local teams are co-terminus with local Health & Social Care Trusts and are therefore
dispersed across Northern Ireland. If your members feel that they, as a PCSP, would
benefit from an input on the work of Public Protection Branch | would be happy to arrange
for same.

| look forward to hearing from you.

Yours sincerely

[y
| e

“‘ir g Bt

A
——

GEORGE CLARKE
Head of Public Protection
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Council: 0300013 2233
Planning: 0300 200 7830
Direct line: 028 3031 3036

Mobile: 07815704928

www.newrymournedown.org
www.facebook.com/nmdcouncil
www. twitter.com/nmdcouncil

|

r

—— Forwarded by Eileen McParland/Newry&Mourne/N| on 24/11/2016 10:25 —

From: Madden Hall <maddenhall00@gmail.com>
To: eileen.meparand@nmandd.org,

Date: 14/11/2016 21:37

Subjecl: Youlhforpeace

De-glr Eileen

I have have spoken with Justyna about a project I am involved in called Youthforpeace, and
expressed my interest in delivering a presentation about this project to the council.
Youthforpeace is a part of a global network of young peace builders and the Northern Ireland
representative of UNOY (United Network of Young Peace Builders) we work to promote
young people as agents of positive change and to have them represented at all levels off
decision making, a lot of the work we carry out is supported by the UN resolution 2250 the
first ever UN resolution on youth, peace and security.

Our team is made up off several keen and devoted young people who are passionate about
making a difference and increasing tolerance and diversity. For any more information about
us and what we do this is the Youthforpeace website,
http://www.bevondskin.net/vouth4peace.php

We are greatly looking forward to the possibility of presenting our aims and mission to the
Newry and Mourne District council could you please advise me on how to arrange a
presentation? Thank you for your assistance.

Many thanks
Madden.

This e-mail, its contents and any attachments are intended only for the above named. As this e-mall
may contain confidential or legally privileged information, if you are not, or suspect that you are not,
the above named, or the person responsible for delivering the message to the above named, delete
or destroy the email and any attachments immediately. The contents of this e-mail may not be
disclosed to, nor used by, anyone other than the above named. We will not accept any liability (in
negligence or otherwise) arising from any third party acting, or refraining from acting, on such
inforration. Opinions, conclusions and other information expressed in such messages are not
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