January 22nd, 2018

Notice Of Meeting

You are requested to attend the Policing and Community Safety Partnership meeting to be held
on Tuesday, 23rd January 2018 at 7:00 pm in Mourne Room, Downshire.
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Ciir Wiliam Clarke william. clarke @nmandd.org
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Report to:

Policing & Community Safety Partnership

Date of Meeting:

23 January 2018

Subject:

Minutes of previous meeting

Reporting Officer
(Including Job Title):

Siobhan Fearon
PCSP Manager

Contact Officer
(Including Job Title):

As above

Decisions required:

To approve minutes of previous meeting

1.0 Purpose and Background:
1.1 Minutes from previous meeting
2.0 Key issues:

2.1 n/a

3.0 Recommendations:

3.1 Agree minutes

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:
5.1 None

6.0 Appendices

Appendix [:

Minutes
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POLICING & COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Safety Partnership Meeting of Newry,
Mourne and Down District Council held in the Boardroom, Monaghan Row,
Newry on Tuesday 21 November 2017 at 7pm

In attendance: CliIr Terry Andrews, Newry, Mourne & Down District Council
Audrey Byrne, Independent Member
Clir William Clarke, Newry, Mourne & Down District Council
Jude Cumisky, Independent Member
Clir Sean Doran, Newry, Mourne & Down District Council
Clir Harry Harvey, Newry, Mourne & Down District Council
(Chair)
Michael Heaney, Youth Justice Agency
Una Kelly, Independent Member
Clir Mickey Larkin, Newry, Mourne & Down District Council
Clir Kate Loughran, Newry, Mourne & Down District Council
Dan McEvoy, Independent Member
Grace McQuiston, Independent Member Vice Chair
Ewan Morgan, Independent Member
Declan Murphy, Independent Member
Rod O'Hare, NIFRS
Clir Brian Quinn, Newry, Mourne & Down District Council
Clir Mickey Ruane, Newry, Mourne & Down District Council
Clir Michael Savage, Newry, Mourne & Down District Council
Fiona Stephens, Independent Member
Clir David Taylor, Newry, Mourne & Down District Council
Paul Reid, District Commander
Loma Wilson, NIHE

Also in attendance: Shane Fay, Elite Security

Also in attendance: Siobhan Fearon, Partnership Manager
Damien Brannigan, Head of Service Community
Engagement
Kerri Morrow, DEA Co-ordinator (Newry)
David Patterson, Head of Community Planning
Andrew McKernaghan, PCSP Officer
Sarah Taggart, Democratic Services Officer
Patricia McKeever Democratic Services Officer

" Apologies and Chairman’s Remarks
There were no apologies received.

The Chairperson welcomed everyone to the meeting. The Chair thanked those

who attended the NHW meeting and requested members attendance at
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Turning the curve training the following week and planning review day in
January

2. Declarations of Interest

There were no declarations of interest.

3. Minutes of PCSP Committee held on 19 September 2017

Read: Minutes of PCSP Committee held on 19 September 2017 (copy
circulated)

ACTION: The Minutes were agreed as an accurate record on the
proposal of Grace McQuiston, seconded by ClirTerry
Andrews.

4. Matters Arising

Ms Fearon circulated the requested names of successful groups, and
schedule of hours covered by CCTV monitoring in legacy Down area .

5. Community Safety Warden Presentation

The Chairperson welcomed Mr Shane Fay from Elite Security and invited him
to make his presentation.

Mr Fay stated the role of the wardens was be to undertake high visibility,
directed foot patrols in targeted areas throughout the District to detect and
deter anti-social behaviour which included day and night shifts in designated
areas and other areas in the District as the need arises. He stated there was a
degree of flexibility required for wardens to be available throughout the District
of Newry, Mourne & Down and react to were the need is at the time.

Mr Fay responded to member’s queries as follows:

e There are between 8 and 10 wardens out every weekend and it may be
necessary to expand this. Sector inspectors work closely with the
wardens.

e NIHE provide feedback regarding hotspots for antisocial behaviour and
the wardens would then work with PSNI and local community groups e.g.
in Kilkeel they worked with groups regarding River Walk which has
received positive feedback.

¢ Employees are recruited from all backgrounds, gender etc. and thoroughly
vetted.



Back to Agenda

e All wardens are SLA licensed and trained and first aid trained however
they may not be trained regarding suicide prevention or awareness.

Members asked that Mr Fay target resources near the beach at Downs Road
and IslandPark in Newcastle and RingMcllroy and Clonallan Park in
Warrenpoint. All requests are considered based in evidence and incomsuation
with partnership agencies via the PCSP Manager

Ms Fearon advised members to ring and report incidents

6. Presentation from NIFRS

The Chairperson welcomed Mr Rod O'Hare from NIFRS and invited him to
make his presentation.

Mr O’'Hare advised that RPA impacted upon the interaction between PCSP
and NIFRS as he was mostly on duty in the response area from
Newtownhamilton, Crossmaglen, Newry, Warrenpoint and Rathfriland which
made it difficult to attend meetings in the Downpatrick constituency. He
provided some background to his role within the Fire Service stating it was
wide ranging and quite varied on a daily basis and he worked closely with
school children, community groups and local representatives to try to engage
where specific anti social behaviour issues occur. NIFRS value the
partnership working with PCSP and the joined up approach to work this
allows, getting more value from existing resources and building excellent
relationships.

Mr O’Hare responded to queries from members as follows:

¢ NIFRS using facebook and social media now to interact with the public.
Fire stations, although some are retained, are very open to have people
calling into visit them to get information as required.

* In terms of gas appliances, people need to ensure accredited engineers

only install and repair these applicances.

* Leaflets will exist in all stations and people should be able to access
these. Happy to go along to any event if time and resources permit.

The Chairperson thanked Mr O’Hare for his presentation.

y A Joint Committee Communiqué 6

Read: Report by Siobhan Fearon, PCSP Manager, dated 21 November 2017,
Joint Committee Communiqué 6 regarding member's expenses.
Individual members to be contacted directly re update on expense
allocation

ACTION: It was agreed to note Joint Committee Communiqué 6.

8. Officer Report
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Read: Report by Siobhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Officer Report

ACTION: It was agreed to note the Officer Report.

9, Sub Group Reports

Read: Report by Siobhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Sub Group Reports.

ACTION: It was agreed on the proposal of Clir Michael Ruane, seconded by

Dan McEvoy to wind up the Engagement Sub-Group with any
requests in future to be brought to this forum for discussion.

10. Equality Scheme

Read: Report by Siobhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Equality Scheme.

Siobhan Fearon advised the scheme included proposed response comments and
sought the support of the PCSP to submit.

ACTION: It was agreed to submit the response to Equality Scheme.

11. Mourne Mountain Adventure Report

Read: Report by Siobhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Mourne Mountain Adventure Report.

ACTION: It was agreed on the proposal of Dan McEvoy, seconded by Clir

Sean Doran to approve the report and the continued involvement
on revised role of the PCSP

12. Peace IV Update

Read: Report by Alison McConville, Peace IV Officer, dated 21 November
2017, regarding Peace |V Update.

ACTION: It was agreed to note the Peace IV update report.

13. Community Planning Update

Read: Report by David Patterson, Head of Community Planning, dated 21
November 2017, regarding Community Planning Update
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David Patterson provided an update on Community Planning and asked members to
note the contents of the report in regard to proposals to improve DEA Fora/Thematic
Delivery Group links and suggest actions within current plans that have the potential
to apply a Participatory Budgeting approach and comment on draft terms of
reference for Thematic Delivery Groups.

Queries from Members were answered by David Patterson as follows:

¢ Not jumping at Participatory Budgeting however have expressed an interest in
training and support with an expectation that awareness workshops would be
held between February and May 2018.

* PCSP accountability would be to DoJ and although PCSP covers the Safety
and Good Relations Thematic Group it also has a statutory role to fulfil. This
can be added onto the terms of reference.

L]

ACTION: It was agreed to note the report and forward any amendments to
the Terms of Reference as outlined above.

14. Any Other Business

Audrey Byrne stated at the Network meeting in Burrendale Hotel she had been
speaking to officers about the effectiveness of bodyworn Has the District
Commander any view on them and are all officers using them?

Commander Reid stated it was being used across the District and the organisation
and is an integral piece of kit. The overall savings are not demonstrable as yet
however the anticipation is that once a defence solicitor is shown the images, most
defendants plead guilty quickly so as the judge does not have sight of the images
from the body worn cameras.

15. Date of Next Meeting
Siobhan Fearon advised that the date of the next meeting would be 23 January 2018
in Downpatrick.

There being no further business, the meeting finished at 8.30pm.
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018
Subject: Declaration of Interest
Reporting Officer Siobhan Fearon
(Including Job Title): PCSP Manager
Contact Officer As above
(Including Job Title):
Decisions required:
None for information
1.0 Purpose and Background:
1.1 That members declare any interest in any items on agenda
2.0 Key issues:
2.1 n/a
3.0 Recommendations:
3.1 n/a
4.0 Resource implications
4.1 None
5.0 Equality and good relations implications:
Bl None
6.0 Appendices
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018

Subject: Action Plan 2018-19

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:
For noting and approval
1.0 Purpose and Background:
1.1 Member recently completed Turning the Curve exercises on all action plan
themes and subsequently reviewed the action plan
2.0 Key issues
2.1 Implementing OBA performance measures
Delivery of actions may be impacted on by budgets cuts to be advised
3.0 Recommendations:
Sk To agree action plan as tabled
4.0 Resource implications
4.1 Letter of comfort due to be issued by DoJ, may be advised of budget cuts
5.0 Equality and good relations implications:
5.1 n/a
6.0 Appendices
Appendix II Updated Action Plan




Newry, Mourne and Down PCSP Action Plan 2017/18

Strategic Priority 1:
To form & successfully deliver the functions of the Policing & Community Safety Partnership for the area

Indicators

Partnership
Structure
and
development

Aims &
description

To support the
PCSP to function
effectively and
deliver on Action
plan aligned with
Community Plan

Back to Agenda

Regular meetings, Annual Report, up-skilled Members, deliverable actions on plan, numbers attending
training and meetings, Omnibus & NMD PCSP consultation survey results

Key Activities

Establish & Support Sub
Groups

Deliver Training according to
TNA

Bi monthly meetings
Review , Prepare & Agree
annual action plans aligned to

the Community Plan

Produce and Circulate Annual
Report

Communicate Work of PCSP

Develop a new PCSP strategy
2019-22 aligned to
Community Plan

Comply with all statutory
requirements

Start End
Date Date

April
+F

March
18

Resource
or cost

Staff /
members/
£17,000

Performance measures

How much did we do?

# meetings of PCSP

# members attending PCSP/Sub group
# sub group meetings

# training events

# social media updates

# annual reports produced

How well did we do it?

% attendance at all meetings / training
# likes/shares on social media

# receiving annual report

Is anyone better off?

% compliance with statutory
requirements

% alignment with Community Plan

# receiving annual report

% members with increased knowledge
of their role

Reporting
Quarter

1,2,34
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Strategic Priority 2 : To improve Community Safety by tackling crime and anti-social behaviour

Reduction in ASB & Crime, (PSNI Stats),
increased reporting , # of programmes
delivered, # of participants

Indicators

Aims & o Resource Reporting
description e or cost Eorlonmange monstiee Quarter
ASB Upto 3 ASB Sub Group agree Septe |March | Staff How much did we do? 3&4
ﬁ""'l'_j?_”cel based pﬂots;:?ots s T;’ oF |18 members | Meetings with affected groups
Sllabtpia RSNy INESa 1P, # action plans developed
developedto  |Diversionary programme, £15,000 P P

address ASB  |community initiatives # partners involved

Examples may include:

Community Safety themed How well did we do it?

fun days, fishing/coaching/ % action plans achieved

music youth engagement # participants in programmes
programmes, % participants completing programme

intergenerational workshops % partners working together

Is anyone better off?
% community reporting feeling safer

Diversionary Summer Schemes July 17 |Jan 18 | Staff How much did we do? 2,3
youth Sport & other diversionary # programmes delivered &4
engagement |initiatives Members Syttt pEnEans
projects Examples may include, cyber £19,000 I oo S
developed safety seminars, Mourne pAHRT NN

Mountain Adventure, support

for YAFTA's, sport How well did we do it?

tournaments # attending programmes

Is anyone better off?




Aims &

Key Activities

Start

End

Resource

Performance measures
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description

Date

Date

or cost

% community reporting feeling safer

Provide funding | Communities apply for Sept |March |Staff How much did we do? 3,4
community action plan themes an inance L
based report under OBA guidance sub group AL
community Program
£17,000 |, applications awarded a grant
% applications from hotspot areas or hard to
reach communities
# re-applications
% applicants felt process clear and helpful
Is anyone better off?
# and % grants delivering the activities as
funded
# and % grant holders reporting grant
increased their capacity to deliver priority
outcomes into the future
Drugs and |Develop Work in Partnership June |March |Staff How much did we do? 2,3,
Alcohol ?avi.';;egng:;paign gupporl Pufrple Flag 7 18 £m2‘97m0%963 # awareness raising events e
S ENTE inﬁ%ﬁic:rg:a er street ' # partnership meetings
uppo
safety initiatives |Promote Get Home Safe alectaas t’fpfe s‘?he'_"es Sippertad
£33,000 |# schools participating in Get Home Safe

Procure & Deliver
Community Safety Warden
Scheme

# attending Get Home Safe
# Community Safety Warden patrols

How well did we do it?
% attending meetings / events
# schools participating in Get Home Safe
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Aims & Start End Resource

e Performance m r
Date Date or cost SEOImanes monaios

Key Activities

description

# reporting feeling safer in ENTE

Is anyone better off?
# reduction ASB in ENTE / Hotspot areas

Gender Raise April  |March | Staff How much did we do? 1,2,
based crime |awareness 17 18 cgooo  |*businesses in Safe Place 4
Er?_':lg;’rgrmmes ' #participants in intervention programme
Support delivery of SAFE # schools participating in Without consent
Place and other DV initiatives £10,000 # attending Without Consent

in partnership # partnership meetings
Deliver Without Consent
How well did we do it?

% increase signing up to Safe Place

% participant completing programme

% attendance at meetings / events

# schools participating in Without Consent
# attending Without Consent

Procure & Deliver
intervention programme

Is anyone better off?
# victims accessing support
% increase in numbers reporting feel safer

% increase of numbers aware of gender based
crimes




Aims &

Key Activities

Start

End

Resource

Performance measures
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description Date Date or cost
Hate Crime |Support Tailored Crime prevention August |March | Staff How much did we do? 2,3,
inigatives to advicite; to encourage 17 18 # awareness events 4
reduce reporting ith rel
incidents Engagement with Vulnerable £10,990 |# engagements with relevant groups
groups ) )
Targeted awareness raising How well did we do it?
# attending events
Is anyone better off?
# reporting feeling safer
# increase participant awareness of how to
report
Road Safety |Improve road |Support multi agency Sept |March |Staff How much did we do? 3,4
sacfjety 31”? I '_lr_“t'at";'eg N e L £10 000 |* Multi agency meetings
bl N0l ETIOns Lo I ' # awareness raising events
RTCs road Promote High Vis Campaign o &
safety Support VR campaign # high vis merchandise distributed
How well did we do it?
% attending meetings
# attending events
# agencies working together
Is anyone better off?
% of participants with increased knowledge of
road safety
Burglary and | Raise Promote and Support NHW  |April  [March | Staff How much did we do? 1,2,
Et:ia'; :f awareness of | Schemes and Network 17 18 c10000 |# NHW schemes 3,4
and |nfor_m Deliver Text Alert _ 1 # new NHW schemes
community how | Promote property marking




Aims &

description
to reduce the

Key Activities

Promote retail crime

Start
Date

End
Date or cost

Resource

Performance measures

# NHW network meetings
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risk of being initiatives # homes secure referrals
burgled and PFOCI..JFE & Deliver GOOd # good morning calls made
2::2::55 fear of gggglr;gs Good Neighbour £15.000 |# Retail Crime meetings
Procure & Deliver Home H 11 did we do It?
Secure ow well did we do i
£25,000 |9 increase in NHW schemes
# homes secured
% increase in good morning clients
# properties marked
# devices fitted
# retail businesses participating
Is anyone better off?
%# reporting feeling safer in homes
To highlight Promote Farm Watch / Sept |March |Staff How much did we do? 2,3,
incidences of | Trailer Marking _ L L # promotion events / markets visited 2
rural crime in | Promote Freezebranding £5,000

the locality and
develop range
of interventions
to reduce its
prevalence

Promote machinery marking

# farmwatch schemes
# trailers marked
# guardcams distributed

How well did we do it?
% increase farmwatch members
% trailer /farm machinery marked

Is anyone better off?

# increase members of rural community
reporting incident of rural crime
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Strategic Priority 3: To improve confidence in Policing

Indicator

# attending public events, # reporting crime / incidents. Omnibus & NMD surveys

Aims & S Start End Resource Reporting

description Key Activities Dals T (Daia T of cost Performance measures Ouariar
To improve |To improve Engagement April  |March [£22,000 |How much did we do? 1.2
community |community activities to 17 18 # activities 3,4
F;ogflcit.ence confidence in promote # policing committee meetings
in Police i :

policing and_ " confidence # community safety themed DEA meetings including police

focus on building performance

community Undertake

confidence in the

community safet
rule of law and Yy y

embedding a and pollc!ng How well did we do it?
culture of L L % attending events
ey Link with Council o . _
awfulness DEA structure % attendance at Policing Committee
Hold at least 2 % compliance with Community Plan
To ascertain public meetings # performance reports to NIPB
views of public | on specific
PO“C"'!g ISsues Is anyone better off?
To work in m:#ﬁgg,?éime # and % public reporting crime
partnership to P # and % participants recording greater confidence in
effectively policing
monitor progress |Monitor PSNI #% public more likely to report crime
of PCSP and against Policing
Policing Plan Plan targets
Maintain and
support multi

agency response
to ongoing work
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018

Subject: Bi Monthly meeting schedule

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

For discussion and agreement

1.0 Purpose and Background:

1 PCSP and Policing Committee currently both meet on bi-monthly basis. Members
request discussion on option of alternating each meeting to allow more time to
discuss the respective issues at each.

2.0 Key issues:
PCSP would meet 3 times per year
Policing Committee would meet 3 times per year

2.1

3.0 Recommendations:

31 As per members discussion and agreement
4.0 Resource implications

4,1 n/a

5.0 Equality and good relations implications:
a:l None

6.0 Appendices
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018

Subject: Officer Report

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer Andrew Kernaghan PCSP Officer
(Including Job Title): Dan McEvoy PCSP Officer

Decisions required:

For discussion and noting and approval

1.0 Purpose and Background:

1 To provide an update on progress of PCSP Action Plan since previous meeting
2.0 Key issues:

2.1 Updates provided under following sections of Action Plan

¢ ASB Action Plans & Initiatives

Burglary/ Neighbourhood Watch / Rural Crime
Drugs & Alcohol Awareness

Night time Economy

Domestic & Sexual Violence

Road Safety

¢ Rural Crime

Officer Reports continues to include section to highlight the partnership working

involved.
3.0 Recommendations:
3.1 Note and approve report
4.0 Resource implications
4.1 As agreed in Action Plan
5.0 Equality and good relations implications:
5.1 n/a
6.0 Appendices

Appendix III : Officer Report
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Appendix llI
PCSP Officer Report
January 2018

Strategic Objective 1: To form & successfully deliver the functions of the Policing &
Community Safety Partnership for the area.
e PCSP continues to meet bi-monthly.
e PCSP held Turning the Curve exercise on 30" November and again on 12"
January followed by Action Plan review.
e Monthly schedule continues to be circulated.
e Equality Scheme forwarded and meeting scheduled at request of Equality
Commission to discuss
« Joint training with PSNI /NIFRS commences week beginning 15" January and
members are requested to book their attendance
¢ Social media is updated externally through the week via Twitter and Facebook
to maintain an online presence and inform the public of the PCSP’s work..

Strategic Objective 2: To improve community safety by tackling crime and anti-
social behaviour

Anti-Social Behaviour

Action Plans

The ASB Sub Group held their meeting on 20" December, reviewed Carnagat,
Ballymote and Castlewellan Rd, Newcastle. It was mentioned that the Castlewellan
Road ASB had moved to Island Park Newcastle, through the PCSP, the Community
Safety Wardens and PSNI had been working with a local youth group and residents
to resolve the issue. Also there were discussions around locking the Island Park at
night.

Partnership Working: PSNI, PCSP, NMD Council, CSW.

Carnagat

Carnagat area has been quiet regarding ASB with the continuation of the activity
based programme for young people. Reports from PSNI have noted a few incidents
being reported. TIDES Training are currently facilitating discussion with the
Carnagat Community Association around Traveller awareness training.

Partnership Working: PSNI, Education Authority, Translink, Carnagat Community
Association, Northern Ireland Housing Executive, Youth Justice Agency, Southern
Health Trust (SHSCT)

Riverwalk Kilkeel /Mournes DEA

The Community Safety Wardens and PSNI have been working along with the PSNI
along the Riverwalk regularly to ensure that there is a presence in area.

Talks continue with PSNI and with the Secondary Schools in Kilkeel to promote
Friday nights of activity based events for the area. This will start with IFA Cage
Football in the Lower Square Kilkeel on 16" February.

Partnership Working; PCSP, PSNI, Kilkeel Development Association, Kilkeel High
School, St Louis Grammar School, PEACE IV

Road Safety
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The Newry Mourne and Down Road Safety Committee continue to work along with
the PCSP, PSNI and NIFRS with Road Safety talks. Hi-Vis vests have been
distributed to individuals and groups to promote safer walking and cycling as well as
schools in district.

The Cool FM Road Safety Road Show was in Newry Leisure Centre on 23"
November and was well attended with many schools including two from Republic of
Ireland as driving safer driving is a cross border issue with some pupils going to
Southern schools while living in NMD Council area.

Partnership Working; PCSP, PSNI, NIFRS, NI Ambulance, Secondary
Schools(Newry and Dundalk).

Burglary / Fear of Crime

Rural Crime

ABC PCSP and PSNI also set up a joint trailer marking event in Rathfriland was very
successful in November with over 30 trailers at the event with farmers from both
council areas attending.

Partnership Working: NMD PCSP, NMD PSNI, ABC PCSP, ABC PSNI

Farmwatch and Trailer marking are being promoted across the district with a trailer
marking event in Strangford on 20" January and one to be held at Haldane Fisher’s
yard, Newry on 6" Feb. Also there have been many referrals from PSNI for
GuardCams have led to them being installed across the district.

Partnership working: PCSP, PSNI, NIFRS, DARD, HSENI, UFU

Retail Crime

The RFID Protection cards continue to be one of the best engagement tools for the
PCSP, PSNI and community across the district with a lot being requested and
distributed.

Partnership Working: PCSP, PSNI, Bank of Ireland, Halifax, Santander, Nationwide
Building Society, First Trust, local shops and Post Offices.

Neighbourhood Watch / Crime Prevention

The number of Neighbourhood Watch Schemes are continuing to grow across the
district with a new number being added, referrals for schemes coming from some
Councillors.

Crime Prevention Talks continue, and there will be with an internet safety talk to the
Newry Visually impaired club in Meigh on 23 January.

Partnership Working: PSNI, Home Secure Scheme, DEAs, Council

Domestic and Sexual Violence

One Punch and Without Consent its Rape talks have been given in Newry SRC and
St Pauls High School, Bessbrook.

Partnership Working: SRC, PSNI, PCSP, St Paul’s High School.

Drugs and Alcohol
Cuss the World play was on across the district in Downpatrick, Newry, Crossmaglen.
The play was aimed at 16-22 year olds, discussing drugs, alcohol and gang crime.

Community Safety Wardens provided additional patrols over festive period. It was
agreed at meeting with co—funders NIHE in December that Community Safety
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Warden reports should also be tabled at ASB sub group meetings in order to inform
and support the work of that sub-group

Partnership Working: SRC, PSNI, PCSP, Schools, NIHE, CSW

Strategic Objective 3: To improve community confidence in police

Engagement opportunities continue throughout the District. Work is on-going to
collate the results of the NMD PCSP surveys as well as review the content and
methodology by which we carry out this work. It is worth noting that initial results as
presented to the 12th January planning session show high levels of confidence in
policing in Newry Mourne and Down.

PCSP continues to meet in monthly basis with new PSNI recruits to appraise them of
eth work of PCSP and importance of partnership working.
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018

Subject: ASB Sub Group Report

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Contact Officer As above

(Including Job Title):

Decisions required:

Draft minutes attached

1.0 Purpose and Background:
115§ To update members on work of the subgroup
2.0 Key Issues
Members to review statutory membership
2.1 n/a
3.0 Recommendations:
z That each statutory partner nominates a representative to attend ASB Sub Group
4.0 Resource implications
4.1 None
5.0 Equality and good relations implications:
5.1 None
6.0 Appendices
Appendix IV: Draft Sub Group minutes




Minutes of ASB Sub Group Meeting, Wednesday 20" December 2017 at 6.30pm in Newcastle Centre
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In attendance:

Cllr Terry Andrews (Chair), NM&DDC

Apologies:

Sgt Suzanne Cochrane

Clir Willie Clarke, NM&DDC

Jude Cumiskey, PCSP Member

Sgt Kelly Gibson, PSNI

Clir Harry Harvey, NM&DDC

Una Kelly, PCSP Member

Andrew Kernaghan, PCSP Officer

Owen McDonnell, NIHE

Dan McEvoy, PCSP Officer

Grace McQuiston, PSCP Member

Present:

Fidelma Tweedy, PCSP Admin Assistant

Welcome Clir Andrews welcomed all to the meeting, extended welcome to
and Dan McEvoy in his new role as PCSP Officer, and to Sgt Gibson as
Apologies the new Community Planning Sergeant.
Minutes of The minutes of the previous meeting were proposed correct by
previous Clir Harvey and seconded by Clir Andrews.
meeting
Ballymote No upsurge in activity, Hallowe'en went reasonably well, DMCcE to
Collective event went well and the other bonfire wasn’t lit. Need | arrange next
to hold another meeting re Ballymote action plan in New Year. 2 | meeting re
people were arrested, this has reduced asb in the area. Alley action plan
gating expected to cost around £10k not possible at the moment
due to objection from 1 resident who is possibly moving house,
s0 it may be possible in the future.
Carnagat TIDES Training have been brought in to facilitate sessions with
the Community Association. Programme proposal from TIDES
tabled by AK. KG reported there were incidents last night in
Carnagat and Clanrye Ave. Stone throwing has been a problem
but no-one has been willing to give a statement; bins also being
set on fire in Parkhead, it's an easy crime with no DNA or forensic
evidence left. A number of people have been spoken to in the
area and a further 2 people charged with offences. It was agreed
to go ahead with the TIDES programme for Carnagat, proposed
by W Clarke, seconded by G McQuiston.
Castlewellan | CSWs are doing great work in Islands Park area, PSNI are aware of | AK to set up
Rd, drugs issues in area known as Nuts Corner. ASB incidents in meeting with
Newcastle Islands Park, meeting to be set up with Liam Dinsmore (LD) to see | LD
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if gates can be locked at night, there is currently a proposal for DMCcE to
allowing campervans to park there overnight, options to be check for
discussed. ASB incidences have moved from Castlewellan Rd area | action plan
to Bryansford Ave area inc. broken windows, theft of copper. for Newcastle

Had been a spike in ASB activity when resources were being
directed to Ballymote area. The group needs to see the action
plan for Castlewellan Rd area.

Kilkeel Ongoing contact with Peace IV, Kilkeel High School, 5t. Louis
Grammar & St. Columban’s High School with all coming together
to deliver Friday nights youth program. Photo & article in local
press to promote legal obligations with regards to quad bikes.
Riverwalk area has improved since trees have been pruned and
CCTV is able to cover the area, however problems are arising in
Newry Street.

Other Areas | Bessbrook — increase in ASB in the area, Christmas tree cut
down, hope to have CSWs in the area in the New Year. Gloria Pk
and O’'Donoghue Park are the worst areas at the moment, drugs
issues in the area.

Warrenpoint - have been a few stoning incidents in East St and
Ringmacilroy Park. Education Authority, PSNI & PCSP running a
series of informative sessions in Town Hall in New Year.

PSNI There have been a number of burglaries across the area, both
opportunistic and organised, significant resources have been put
in to tackle this and arrests have been made.

AOB CCG no longer have qualified electrician volunteer to fit AK to check
Guardcams for the Home Secure. Need to check if they are details of CCG
fulfilling their contract. Tender.
OMcD to
check if NIHE
have
resources to
fit Guardcams
on their
properties if
required.

Siobhan Fearon has asked for the Terms of Reference for this AK to send
committee to be reviewed and suggested the group think about | out Terms of
inviting all the Statutory agencies to these meetings. Statutory Reference.
bodies attend meetings re Ballymote action plan.

Meeting concluded at 7.55 pm
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018

Subject: Home Secure Report

Reporting Officer Siobhan Fearon

(Including Job Title): PCSP MANAGER

Contact Officer As above

(Including Job Title):

Decisions required:
None
1.0 Purpose and Background:

1.l

To provide members with progress report

This report covers Oct — Dec 2017. Number of Homes secured: 117

Devices fitted:

Secure ring 41
Door Bar 38
Door viewer 2
Door Chain 30
Door Wedge alarms 79
Window Alarms 450
Door Handle Alarm 26
Personal Alarms 9
Padlock Alarm 53
Oil Tank bar 52
Dawn to dusk light 46
Light Timer 35
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External PIR light & battery | 80

Key Pad Safe 11

PIR Bulbs 32

Minor repairs 2

Swing Locks 2

Total devices 1276
DEA breakdown

Newry 15

Slieve Gullion 11

Crotlieve 9

Downpatrick 11

Rowallane 11

Slieve Croob 9

Mournes 51

96% of clients 60+

2.0 Key issues:

21 Promotion of the scheme continues through the newsletter, NHW, and community
meetings

3.0 Recommendations:

3:1 Continue to encourage promotion of the Scheme in those DEA's where referrals
are lowest

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:

5:1 None

6.0 Appendices

None
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018
Subject: Good Morning Good Neighbour Report
Reporting Officer Siobhan Fearon
(Including Job Title): PCSP MANAGER
Contact Officer As above
(Including Job Title):
Decisions required:
None
1.0 Purpose and Background:

1.1 To provide members with a progress report 1% October -31% December 2017
Active Volunteers: 56
Number of new referrals : 13
Number of service users: 298
Total calls made: 10,645
Volunteers have accessed training on: Induction , New Appointment Reminder,
Dealing with Dementia, Online Connections; Impact Survey training as well as on-
going database and call handling training

2.0 Key issues:

2.1 None

3.0 Recommendations:

il None

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:

5.1 None

6.0 Appendices

None
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Report to: Policing & Community Safety Partnership

Date of Meeting: 23 January 2018

Subject: PEACE 1V Update

Reporting Officer Alison McConville

(Including Job Title): Peace IV Officer

Contact Officer Siobhan Fearon

(Including Job Title): PCSP Manager

Decisions required:

To update the PCSP on PEACE 1V : for noting

1.0 Purpose and Background:
Z. PCSP is Peace IV Statutory Partner for delivery under complementary themes of
PEACE 1V Action Plan

2.0 Key issues:

2.1 + Tenders to outsource the delivery of action plan have been advertised.
+ Copius Consulting have been appointed successful tendered to deliver

Flags, Emblems & Bonfires

¢ Youth Seasonal tender to be re-advertised

3.0 Recommendations:

2l n/a

4.0 Resource implications

4,1 n/a

5.0 Equality and good relations implications:

5.1 n/a

6.0 Appendices

Appendix V: Peace IV Finance and Performance Report Nov 2017
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PCSP

November 2017

Theme: Children and Young People

Objective

Outputs/ Targets

Delivery to date

Youth Leadership Seasonal Projects — Engagement
opportunities at times of high tension. Development of knowledge
and understanding of own role in community. Aged 10-24

International exchange visits
5 training residential

1 day training session

140 participants

0 International exchange visits
0 training residential

0 day training session

0 participants

Theme: Shared Spaces & Services

Re-imaging & Regeneration Programme - Fieldwork for initial
engagement & creation of safe spaces for dialogue. Activities which
will produce local physical change.

10 site projects
Facilitated sessions
Site visits

Launch of final scheme

0 site projects

0 Facilitated sessions

0 Site visits

0 Launch of final scheme

Flags, emblems & Bonfires Protocol Programme - Build upon
previously established protocols & create new sustainable protocols
across district.

30 groups engaged
Facilitated sessions

0 groups engaged
0 Facilitated sessions

Preparatory Programme for disengaged Communities &
Leaders — Engage individuals & communities not normally engaged
with PEACE or Good Relations on issues of contested space.

7 DEA based programmes
Facilitated sessions

Site visits

0 DEA based programmes
0 Facilitated sessions

0 Site visits

List & Describe Activities Undertaken over the reporting period as per actions ( 1 October — 1 November 2017)

Youth Leadership Seasonal Projects — Engagement | This tender has now been published and is currently on the NMD E-Hub.

opportunities at times of high tension. Development of Closing date is 24" November.

knowledge and understanding of own role in community.
Aged 10-24

Re-imaging & Regeneration Programme - We are currently exploring potential re-imaging sites across the district.
Fieldwork for initial engagement & creation of safe spaces | Potential sites for re-imaging projects have been identified in the following
for dialogue. Activities which will produce local physical areas: Crossmaglen, Kilkeel, Killyleagh, North Street Newry. Areas identified

change. from Peace III are also being explored.
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Flags, emblems & Bonfires Protocol Programme -
Build upon previously established protocols & create new
sustainable protocols across district.

This Tender has now been published and is currently on the NMD E-Hub.
Closing date is 24™ November.

Preparatory Programme for disengaged
Communities & Leaders — Engage individuals &
communities not normally engaged with PEACE or Good
Relations on issues of contested space.

Terms of Reference for tender are currently being drafted and this project will
be published on the E-Hub in due course. This programme leads participants
onto the Civic Leadership Programme.

List & Describe Planned Activities as per actions for next reporting period for approval

Youth Leadership Seasonal Projects — Engagement
opportunities at times of high tension. Development of
knowledge and understanding of own role in community.
Aged 10-24

Delegated authority requested to deliver the following:

Estimated cost:

Re-imaging & Regeneration Programme — Fieldwork
for initial engagement & creation of safe spaces for
dialogue. Activities which will produce local physical
change.

Delegated authority requested to deliver the following:

Estimated cost:

Flags, emblems & Bonfires Protocol Programme -
Build upon previously established protocols & create new
sustainable protocols across district.

Delegated authority requested to deliver the following:

Estimated cost:

Preparatory Programme for disengaged
Communities & Leaders — Engage individuals &
communities not normally engaged with PEACE or Good
Relations on issues of contested space.

Delegated authority requested to deliver the following:

Tender and appoint a provider for the Preparatory Programme for
disengaged communities and leaders.

Estimated cost: £84,700

Financial Summary:
Overall Budget: £536,100
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Spend to date £0
Signed Alison McConville 15/11/2017
Peace IV Officer
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Report to: Policing & Community Safety Partnership
Date of Meeting: 23 January 2018
Subject: Dates of Future PCSP Meetings
Reporting Officer Siobhan Fearon
(Including Job Title): PCSP Manager
Contact Officer As above
(Including Job Title):

Decisions required:
None
1.0 Purpose and Background:

1.1 To inform members of dates for 2018-19
2.0 Key issues:
21 Proposed meetings of PCS / Policing Committee are as follows:
22 May 2018 - Downpatrick
17 July 2018 - Newry
18 Sept 2018 - Downpatrick
20 Nov 2018 - Newry
22 Jan 2019 - Downpatrick
19 March 2018 - Newry
Additional planning and training sessions to be advised as they arise
3.0 Recommendations:
3.1 n/a
4.0 Resource implications
4.1 n/a
5.0 Equality and good relations implications:
5.1 n/a
6.0 Appendices
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