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Notice Of Meeting

You are invited to attend the Enterprise, Regeneration and Tourism Committee Meeting to be
held on Monday, 16th April 2018 at 5:00 pm in Boardroom, Monaghan Row.

Chair: Clir. P Byrne

Vice: Clir. D Hyland

Members: ClIr. R Burgess Cllr. M Carr
ClIr. C Casey Clir. W Clarke
Cllr. D Curran Cllr. G Hanna
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Clir. D McAteer Clir. © McMahon
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Report 1o0: Enterprise Regeneration and Tourism Cammitiee
Subject: Business Plan 2018-19
Date: 16" April 2018

Reporting Officer:  Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required
Members are asked to note the contents of the report, give consideration and agree to:
The Enterprise, Regeneration and Tourism Business Plan (2018-12)

And to note the section of the Business plan which refers te Building Control and Regulation
and Planning. This section of the Business plan will be approved at the Regulatory and
Technical Servicas Committea.

1.0 | Purpose and Background

Directoraie Business Plans are an essential part of the Council's Business Planning
and Performance Managemenl Framework, which provides for the cascade of
Members' priorities threughout the organisation and their subsequent performance
management.

The Business Plans provide important information in relation 1o planned activity during
2018-18 which will contribute to the achievement of important strategic outcomes for
the Council; most notably in relation to the Cemmunity Plan, Cerporate Plan,
Ferformance Improvement Plan and other key strategies. Business Plans are aligned
with the Council's budget for the same period, with other Directorates also tabling
Plans for 2018-19 ta their respective parent Committees in April 2018.

2.0 | Keylssues
Perfarmance Review

Receives and makes decisions on the majority of planning applications

Enforces breachas of planning parmission

Makes tree preservation orders

Produced a local development plan outlining how land in Down and South Armagh
should be used and developad in the future.

Business Plans

Copies of The Enterprise, Reganeration and Tourism Business Plans (2018-19) are
provided at Appendices.

3.0 | Recommendations
Members are asked to note the contents of the report, give consideration and agree to:
The Enterprise, Regeneration and Tourism Business Plan (2018-19)

And to note the section of the Business plan which refers te Building Control and
Regulation and Planning. This section of the Business plan will be approved at the
Regulatory and Technical Services Commities,
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4.0

5.0

Resource Implications

There are resource implications arising from this report as the delivery of actions within
the respective Business Plans will be resourced from the agreed budget for 2018-19.
Equality and Good Relations implications

There are ne eguality or good relations implications arising from this report, howaver
specific tasks within each Business Plan may be subject 1o their own statutory
screening. The outcames of which will be reported tc Mambers as part of future Officer
racommendalions.

6.0

Appendices
Appendix | — Review of Enterprise, Regeneration and Tourism Diractorates Business

Plan {2017-18);
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1.0 Introduction

The Director of Enterprise, Regeneration and Tourism (ERT) is responsible for the
following key functions of Council:-

Fconomic Development

Regeneration

Tourism Development and Praomaotion

Tourism Facllities Management and Development
Arts and Culture

Heritage

EL Funding

AONB Management

Planning Development Management and Control
Local Develcpment Plan

Building Control

Licencing

Events

Intarnational Relations

& & & & & & 4 & & & & & & a

The work of the Department is led by the following stretegies:

. Economic, Regeneration and Investment Strategy

- Tourism Strateqy

- Rural Development Strategy

The strategies all connect with the objectives and outcomes of the Community Plan.

The following Strategies/Plans will be developed in 2018-19

« Arts and Culture Strategy
s Local Development Plan — Preferred Options Paper
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2.0 Background and Context

The ERT Business Plan is developed within the context of the Community Plan,
Corporate Plan and Performance Improvement Plan. The Community Plan sets out
the long term outcomes for the District, based on the needs and aspirations of local
peopla. The Corporate Plan sets out the key priarities for the Council between 2015
15, and how it will contribute to achieving the community planning outcomes. The
Performance Improvement Plan highlights the positive outcomes stakeholders can
expect to see through the annual performance improvement objectives, which are
clearly aligned to community planning outcomes and corporate priorities.

The Community Plan, Corporate Plan and Performance Improvement Plan are cross
cutting and strategic in nature. They guide all activity within the organisation, as
well as the subsequent allocation of resources, and sit within a hierarchy of plans,
as outlined in the 'Business Planning and Performance Management Framework”
(Figure 1).

The Business Planning and Performance Management Framework drives and
provides assurance that the Council is delivering its corporate vision and priorities,
whilst securing continuous improvement in the exercise of functions. It provides a
mechanism to join up and cascade the various plans and strategies across the
organisation, demonstrating how emplavees contribute to achieving community
planning autcomes and corporate priorities, for the ultimate benefit of the citizens
we serve,
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NEWRY, MOURNE AND DOWN COMMUNITY PLAN )

Sets out Community Flanning outcomes thematic delivery
plans and DEA action plans /

CORPORATE PLAN

sets out the corporate vision and priorities

THEMATIC PLANS AND STRATEGIES

Performance Improvement Plan, Medium Term Financial Plan,
Locs! Development Plan, Tourlsm Strategy

DIRECTORATE BUSINESS PLANS

sets out now the Coundil wi | defiver Community Planning
nutcomes and corporate priorities

SERVICE PLANS AND IMPROVEMENT PROJECTS

Cperabional plans to guide service
activity and improverrent across the Council

| ! Sets ot how emiployess will cantribite tewards achieving
" Community Planiing cutcomes and corporate prionties

Back to Agenda

Figure 1: Business Planning and Performance Management Framework

The ERT Business Plan provides an overview of the key aperational activities for the

coming year. These activities are explicitly linked to corporate priorities, and
coupled with "business as usual’ service delivery, provide clear direction for all

employees within the Office (Figure 2). The ERT Business Plan is published annually
and is the hasis upon which performance is managed and reviewed by full Council,

the Enterprise, Regeneration and Tourism, Requlatory and Technical Service

Committee’s and Senior Management Team.
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Figure 2: ERT alignment with corporate priorities

T kel and semace a [HstAct that s peosperows, haalthy and
sustainabbe

Organisataon

3.0 Purpose and Values
Purpose
The ERT Directorate’s primary purpose is to develop, Iimplement and monitor

strategies and plans tc deliver econemic, regeneration, tourism and arts & culture
outcomes for the Council that align to strategic objectives.

The department adheres to the Council’s values:-

ERT activity is primarily aligned with the following corporate priority:

‘Transform and modernise the Council, providing accessible as well as
value for maney services’

The ERT Business Plan also supports and underpins the delivery of other corporate
Priorities.
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Values

The Directorate adheres to the Council’s values which are outlined in the Corporate
Plan 2015-19:

We Will Be What This Means

Citizen Focused We will actively encourage citizen and community engagement, as
well as be a listening and responsive Council.

Accountable We will make decisicns based cn an objective assessment of need
and operate in a transparent way as well as cpenly report on our
performance.

Collaborative We will actively encourage and pursue working in partnership and

at all levels to deliver for our District.

Sustainable We will take into account the social, economic and environmental
impacts of aur decisions on current and future generations.

Fairness We will proactively target actions at those who are marginalised in
our community,

In accordance with the Section 75 requirements of the Morthern Ireland Act (1998),
the ERT Directorate is committed to carrying out its functions having due regard to
the need tc promote equality of opportunity and regard for the desirability to
promote good relations.

4.0 Challenges and Opportunities

The ERT was established in 2017 following the reorganisation of the former
Strategic Planning and Performance Directorate and Requlatory and Technical
Services Directorate. The directorate continues to evolve in line with organisational
change, and remains committed to developing and embedding the necessary plans,
policies and processes to deliver improvement across the organisation. Influences
within the external and internal environment continuously present challenges and
opportunities, which have an impact cn the overall management and operation of
the ERT Directorate. These influences can be summariced

as follows:

External Environment

+ Legislation: Ensuring legislative compliance with The Local Government (NI)
Act 2014 and subsequent Orders, specifically in relation to the Duty of
Community Planning, Duty of Improvement and Political Governance.

« Strategic Alliances: Collaborating with stakeholders to address the impact
of Brexit and continue to cperate amidst wider political uncertainty.

« Community Planning: Strengthening existing partnerships and progressing
the implementation of the four Thematic Delivery Plans ta suppart the
achievement of the long term community planning cutcomes.
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« Local Government Reform: Addressing legacy issues and successfully
integrating the new powers and functions created by Local Government
Refarm.

+ Evidence Based Decision-Making: Cngoing collation of national, regional
and local datasets to inform and influence local decision-making, policy
development and service provision,

« Global trends: Considering the impact of complex social issues, the needs of
a growing and ageing population, increased demand for public services and
rising customer expectations on public service pravision.

Internal Environment

+ Management: Successfully establishing the Office in terms of its structure,
governance, internal processes and increased responsibilities. Tier 4 positions
are now in place and the focus is on recruiting to Tier 5 positions.

« Resogurces: Identifying and securing the financial and non-financial
resources required for the Office to successfully develop and discharge its
respansibilities amidst incraased budgetary constraints and austerity.

» Democracy: Ensuring Elected Members and the Council's decision-making
structures are provided with appropriate levels of support to enable the
effective and efficient discharge of their responsibilities.

« Transformation and Improvement: Leading the development and
implementation of a transformational programme of change at both strategic
and operational levels, enabling employees and Elected Members to drive
forward improvements that meet resident needs and aspirations.

« Performance Management: Monitoring and reviewing Council
performance, highlighting areas of high-performance, identifying areas for
intervention and facilitating the development of a performance improvement
culture.

+« Risk Management: Managing potential risks and cpportunities in achieving
the key actions outlined In the CEQ Business Plan by adhering to the
Corporate Risk Management Policy and reviewing the CEO Risk Register on a
quarterly basis.
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5.0 ERT Supporting Actions 2018-19

Carporate Priorities

Become ong of the
premier tourism
destinations an the island
of Ireland.

Aftracted investment and
supported the creation of

Key Office Actions

Enterprise and Regeneration — Wark with partners to
lead the implementation of the Ecanomic, Regeneration
and Investment Strategy.

Tourism, Culture and Events — Work with partners to
lead the implementation of the Tourism Strategy. Lead the

naw jobs. development. and implementation of Culture and Arts
Protecled our natural and | Strategy
built Building Control and Regulation - A statutory duty to
environment.

: apply the Building Regulations and licencing obligations of
Led the regenarafion of Council. The management of Car Park facilities owned and
cur urban and b |
rural areas. uperat-_ad y Counci
Advocated on your behalt | Planning—To secure the orderly and consistent
spacifically development of land whilst furthering sustainable
in relation to those issues | development and improving well-being.
which really
matter to you.

Carparate Priarities

Service Areas

Senior Responsible
Officers

Community Planning

Outcome(s)

Performance Improvement

Objective(s)

Back to Agenda

Become one of the premier tourism
destinations on the island of Ireland.
Attracted investment and

supported the creation of new jobs.
Protected our natural and built
environment.

Led the regeneration of our urban and
rurel areas.

Advocated on your behalf specifically
in relation to thase issues which really
matter to you.

Enterprise, Regeneration, Tourism, Culture and
Arts, Planning and Building Control.

Marie Ward: Director

Jonathan McGilly: Assistant Director Enterprise,
Employment and Regeneration

Andrew Patterson: Assistant Director Tourism,
Culture and Arts

Colum Jackson: Assistant Director Building Cantrol
and Regulation

Anthony McKay: Chief Planning Officer

n/a

n/a
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Enterprise, Employment and Regeneration Actions

Enterprise, Employment and Regeneration

Key Actions

Back to Agenda

Timescale

Implement an SME business mentoring programme September
Establish a cohesive Social Enterprise Programme that 2013
compliments and adds value to the work of other agencies (DfC,
INI etc) that operate in this sector
March
Ongoing delivery of NI Business Start Programme in collaboration 2019
with 10 partner Councils and Invest NI
Submit Belfast Region City Deal bid in cooperation with 5 partner | November
Cauncils 2018
Implement the NI Rural Development programme as per strategy March
for 18/19. 2019
Develop 3 number village renewal applications to RDP and begin
to implement across the NMD area
Establish delivery structures for the SEA FLAG programme and
cpen programme for applications as year one of the 3 year
strategy
Conclude Development brief exerdises for sites at Warrenpoint September
Baths and Lisburn Street Carparks Ballynahinch 2018
Secure all lands and carry out Development brief process to March
realise the regeneration of the former PSNI station site and 2019
adjacent lands in Downpatrick
Implement the Regeneration forward plan by developing scheme
ta complete public realm along lower Hill street and appoint team
for scheme development 19/20
Secure a preferred partner for the development of Theatre, June 2019
Conference and Civic Centre for Newry City
Establish an effective programme and structure for AONB January
management across the 3 AONBs in the district culminating in 2019
new 3 year programme funding bid to NIEA
Continued development of collaboration across all secters to Ongoing
promote regeneration, business growth and business development
in the District.
Work in partnership with Councils and other partners in relation ta | Ongoing
BREXIT.
Deliver an Innovation Conference for the District September
2013

10
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Deliver a Destination Marketing Programme to support the
proposition of the district becoming one of the pramier tourist
destinations and reinforce the position of Outdoor Capital

Create destination experiences through:
1. The development and delivery of Visitor Experience Plans;
2. Experiential Package Development; and
3. A Business Support Programme with industry.

Support the pramotion of compelling experiences and align with
Tourism NI's focus on driving international visitors and bed nights.

Reinforce a strong partnership approach to destination
management, leadership and collaboration through:
The Interdepartmental Tourism Working Group
Cross-party Tourism Task and Finish group
Industry Steering Group

Engagement with DEA Forums

o LD

Continue to develop and deliver an Annual Tourism Events
Programme in line with emerging visitor experience plans and in
partnership with Tourism NI

Continue to reorganise the structure within ERT to oversee all
aspects of experience development, destination management,
visitor services and marketing

Back to Agenda

March
2019

Ongoing

Ongoing

Ongoing

Annually

Ongoing

:
£
s
-
e
3
g
T
E |

Develop and deliver key projects ta establish growth opportunities
for the following key tourism sectors:

1. Food and drink 2.Screen Tourism 3. Cruise Tourism

4, Meetings, Incentive, Conferences and Events (MICE)

Cngaing

Continue to develop a submission for a UNESCO Geopark:
Operate as a De facto Geopark from November 2019.

Ongoing

Establish an inter sectoral Arts Forum to work on the development
of an Arts, Culture and Heritage Strategy and develop marketing
infrastructure and systems to support and voluntary, community
and professional arts sector.

Fadilitate connectivity between sectors e.g. linking cultural
industries, education and tourism with those engaged in the
EVENING economy.

Sept 2018

Ongoing

Cantinue ta progress the Moume Mountains Gateway Project in
partnership with partners.

Ongoing

Continue to develop the Newry Canal Blueway and Great Eastern
Greenway projects with partners.

Ongoing

11
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Increase the online/automated phone applications for Dog Jan — Mar
Licences from 10% to 50% 2019
- | Introduce the online fadility for BN and RG BC applications Oct — Dec
2013
g Introduce the online facility for Licences Oct — Dec
: 2018
f Establish a centralised licensing unit and set performance targets | Oct — Dec
- 2018
— | Implementation of the Street Café trading legislation. Oct — Dec
- 2018
'E Implementation of the Road Closures legis!ation. Apr —June
5 _ 2018
| Maintain an effective monitoring and reporting procedure to Ongoing
| demonstrate effective performance within Building Control
1| Maintain an effective information sharing procedure between Ongoing
2 Building Control and Planning
Rationalise the alignment of bye-laws enforcement of the dog Jan — Mar
control and car park service throughout the District. 2019
Implementation of the car park strategy in line with averall Ongoing
regeneration objectives for the district
Implement improvement plan and performance monitoring that Ongoing
| delivers planning application turn round targets (15 weeks)
| Continually improve planning department performance Ongoing
Continue to focus on reducing the backlog of historic planning Ongoing
applications.
| Implement an effective procedure to monitor and manage Ongoing
correspondence.
Complete consultation on Preferred Options Paper and publication
of Draft Development Plan Strategy
Review implementation of planning policy in relation to large
developments and developer contributions — Article 76
| Implement: an effective monitoring and reporting procedure to
| demonstrate effective performance enforcement control.
Work with Agents and Developers to caoperatively streamline Onaoi
| requlatory government processes gaing

Through the amalgamation of Enterprise, Regeneration, Tourism, Planning
and Building Control and Regulation promote the regeneration of the
District creating an efficient and effective service for all.

12
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6.0 Performance

The ERT Directorate performs a key role in leading the regeneration of the District.
This exercise will also identify additional, suitable performance measures for the ERT
Directorate.

In addition to managing and monitoring financial and human resources, the
following performance measures will be monitored during 2018-19;

Economic Development:
« Business Plans Completad 264
« Jobs Created 155
+« Business created 193

Building Control KPI Targets:

« Domestic Building Control applications processed within 21 days from the
date of submission — Target 75%

« Commercial Bullding Contral applications processed within 35 days from the
date of submission — Target 75%

+ All Building Control applications processed within 56 day from date of
submission — Target 100%

« Amendments to applications (BR3 returns) to be processed within 14 days
from date of re-submission — Target 80%

Assistant Director will report these KPIs to the Director of a monthly basis.

Tourism, Culture and Events:
« Tourism visitor revenue
Tourism visitor volume (overnights)
Tourism jobs supported
Visitor revenue in arts, culture and heritage venues
Visitor volume in arts, culture and heritage venues
« Engagement of local communities in arts, culture and heritage programmes
Planning Statutory Targets:

. Local planning applications to be processed within an average of 15 weeks.
- Major planning applications to be processed within an average of 30 weeks.
- 70% of all enforcement cases concluded within 39 weeks of complaint

receipt.

13
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ERT Plans and Strategies

The ERT Directorate is responsible for leading the development, implementation and
review of the following plans and strategies, which influence the work of the Office
and Council:

« Economic, Regeneration and Investment Strategy
« Tourism Strategy
« Rural Development Strategy

The following Strategies/Plans will be developed in 2018-19

¢ Arts and Culture Strategy
» Local Development Plan — Preferred Options Paper

7.0 Organisation and Office Structure

The ERT Directorate is one of five Departments, which together, comprise the
Management structure of the Council. The management structure of the Council is
set-out in Figura 3.

Figure 3 - Council Management Structure
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3.0 Financial Information

Net estimated expenditure
Revenue (2018-19)
Enterprise, Employment and Regeneration QREKEEH

Tourism, Culture, Heritage and Events 3,743,811
Building Control and Regulation 187,702
Planning 824 855
TOTAL: ERT Directorate 7.932,765

9.0 Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key
stakeholders facilitates transparency, accountability and improvement in everything
the Council does. The governance arrangements to develop, monitor and report the
Council’s progress in implementing the ERT Business Plan are outlined below, and
are supplemented by regular reviews by the ERT Director and her team. The
governance arrangements the Council has put in place to deliver continuous
improvement are also subject an annual audit and assessment by the Northern
Ireland Audit Office,

1
f Full Council
s Ratification of ERT Business Plan

« Ratification of annual review of ERT Business Plan
\ y

rStral:egy, Policy and Resources Committee [ Audit Committee

= Scrutiny and challenge around the Duty of Improvement

» Provide assurance that performance management arrangements are
robust and effective

\
& Enterprise, Regeneration and Tourism and

Regulatory and Technical Services Committees
« (Consideration, scrutiny and approval of ERT Business Plan
« Consideration, scrutiny and approval of the annual review of ERT
Business Plan

i
' : ™
Senior Management Team
= Development, consideration and approval of ERT Business Plan 15
s Development, consideration and approval of the annual review of ERT
Business Plan

A




Palitical Governance

Enterprise, Regeneration and Tourism Committee

Councillor Pete Byrne (Chair)
Councillor Davy Hyland
Councillor Robert Burgess
Councillor Michael Carr
Councillor Charlie Casey
Councillor William Clarke
Councillor Dermot Curran
Councillor Glyn Hanna
Councillor Harry Harvey
Councillar Terry Hearty
Councillor Declan McAteer
Councillor Oksana McMahon
Councillor Brian Quinn
Councillor Mickey Ruane
Councillor Gary Stokes

Regulatory and Technical Services Committee

Councillor John Trainor (Cheir)
Councillor Valerie Harte
Councillor Terry Andrews
Councillor Charlie Casey
Councillor Willie Clarke
Councillor Garth Craig
Councillor Dermot Curran
Councillar Gillian Fitzpatrick
Councillor Liz Kimmins
Councillor Jill Macauley
Councillor John Rice
Councillor Mickey Ruane
Councillor Gary Stokes
Councillor David Taylar
Councillor Jarlath Tinnelly

Back to Agenda
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Introduction

This report provides an overview of the Council’s progress in delivering the
Enterprise, Regeneration and Tourism Directorate Business Plan 2017-18, across the

following service areas:

Economic Development

Regeneration

Tourism Development and Promotion

Tourism Facilities Management and Development

Arts, Culture and Heritage

EU Funding

Areas of Outstanding Natural Beauty (AONB) Management and Rights of Way
Events

Internaticnal Relations

Progress across the key supporting actions has been aligned to the relevant
community planning outcomes, corporate priarities, performance impravement
objectives and Directorate objectives. Performance has also been tracked against

the targets set, using the legend below.

Legend
| Status
. Target or objective achisved / on track to be achieved
@ Target or ohjective partially achieved / likely to he achieved / subject to delay
. Target or objective not achieved / unlikaly to be achisved

Progress at a glance

Supporting actlon Status
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Report to ERT Committee

Date of Meeting 16™ April 2018

Subject Slieve Gullien Forest Park '5 Star Destination’
project

Reporting Officer Jonathan McGilly, Assistant Director Enterprise,
Employment and Regeneration

Contact Officer Darren Rice - LPS Manager

Decisions required:

Proceed with Option 3b; a refurbished Chambre House Interpretation Experience.
Procure an Interpretation Consultant.

Submit full application to DAERA.

If successful, deliver project as set out in the application and the Letter of Offer.

1.0 Purpose and Background:

1.1 Background

An ECI for the Slieve Gullion Farest Park '5 Star Destinatian’
project for grant aid of £500,000 was submitted to DAERA's
‘Northern Ireland Rural Development Programme 2014-2020 Rural
Tourism Scheme' in February 2016 and NMDDC have been asked
to proceed to full application.

There are a number of mandatory requirements for applicatian
stage notably: Economic Appraisal no older than 18 months;
planning permission applied for; and all tender documentation.

An Integrated Design Team has been appointed in crder to draw
up Lhe tender documentation for a contractor for Chambre House.
Enabling works has been carried out at Chambre House to allow
this to proceed.

Pracurement for an Interpretation Consultant needs to be carried
out. The Interpretation Consultant is required in order to draw up
the tender documentation for the Interprelation Contractor/s.

£940,000 has been secured from NMDDC rates via the capital
rates rolling programme up until 2020/21.

Committed spend to date:
£72,350 - Integrated design team; enabling works contractor; and
bat surveys.

The project outlined in the EOI is ambitious and delivers against
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the Tourism NI Strategy. The project also delivers against the
NMDDC Tourism Strateqgy and will positively contribute to the
aspiring UNESCO Geapark application.

2.0 Key issues:
2.1 Options
There are four options;

1. Da nothing, and concentrate aon maintaining the assets in
Slieve Gullion Forest Park;

2. Seek an additional £440,000 for Full costs and provide
interpretation throughout the park and at Chambre House
including the extension

3. a. Seek an additional £150,000 and provide interpretation
throughout the park and at Chambre House excluding the
extension
b. provide interpretation throughout Chambre House
{excluding the extension) anly
€. provide interpretation throughout the park and at
Chambre House excluding the extension but at a reduced
guality from the above options 3a and 3b.

4. provide interpretation throughout Slieve Gullion Forest Park
excluding the Chambre House

Options 1 and 4 are below budget
Options 2 and 3a are over budgel
Options 3b and 3c are approximately on budget (note all suppliers
vel to be tendered for).
3.0 Recommendations:
3.1 Procure an Interpretation Consultant.
Meet all mandatory requirements for ‘Northern Irelend Rural
Development Programme 2014-2020 Rural Tourism Scheme'
application.
Submit a full application to DAERA based on Optiaon 3b.
IT successful, deliver projecl as sel oul in the application and the
Letter of Offer.
4.0 Resource implications
4.1 LPS Manager’s time to manage projecl.
NMDDC risk not securing the funding to implement the project.
5.0  Equality and good relations implications:
ol None
6.0 Appendices:

NA
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Reporl to: ERT Committes
Subject: Skills Forum
Date: Manday 16" April 2018

Reporting Officer:  Marie Ward, Director, Enterprise, Reganeration & Tourism

Caontact Officer: Jonathan McGilly, Assistant Director, Enterprise Employment &
Hegeneration

Decisions Required
To adopt the report of the workshop, feedback and the next steps as delailed in Saction 3 of
this Reporl
1. Gouncil adopt the report
2. Officials work with Social Research Centre 1o develop an online survey to capture the
views of a wider cross saction of industry and education and complate this exercize
by end May 2018
3. Further meeting of the Forum be convensd mid-June before school term ends to
consider the combined response and agree next steps
4. Gouncil include as part of the Innovation Event in September an engagement/skill fair
whereby studenis from across ithe region can leam more of the job career
oppartunities that exist in tha District through the range of emplayers across Sectars.

1.0 | Purpose and Background

As a result of Council's engagement with Business representalives across the District
via the Ecencmic Forum, Skills were identified as a significant issue for local
businesses. The main issues that businesses identified were: {i) a current skills gap
issue and (i) Future skills requiremeants to meet demands of on-going and changing
lecal economy. Following this it was agreed to cenvene a Skills Forum fo be
representative of local business, public and education sector across the Newry Mourne
and Down District.

The inial meeling of the Forum was held on 9% February 2018 with 44 people
attending representing a range ol businesses, schools and Further Education Sector
across the Region.

The discussicn was facilitated by the Social Research Centre and following
presentations by Council and case studies from Industry, participants were asked to
consider a number of key guestions in smaller groups of 6-10 pacple. The purpose of
the questions were to facilitate networking across sectors, explore the key issues in
more detail and bagin a conversation on how all the various interests can work more
closely to address the skills issues facing the region.
2.0 | Keylssues
A [ull reparl an the Forum and lhe [acililated workshops 5 appended o this repord,
however the big suggesticns that emergec were:
I MNeed for better engagememt & understanding between business &
education
. Need to motivate & inspire young pecople to want to work in the Region by
showcasing the opportunities that do exist
iii. Need for improved communicaticn between schocls/colleges & industry
and this must invclve students & parents
iv. Promotion & developmeant of epportunitiss via higher level apprenticeships
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V. Better alignment of curriculum & skills mix
i Better use of tachneology to aid training etc.
vii. Iore struclured and supportad system for sludent placements.

An evaluation ol the evenl demonslraied a very strong support for the Forum, ils aims
and a willingness to engage at fulure evenis & meetings. A number of organisations &
schools invited but who could nol allend have also been in conlact to gel feedback
from the events and request they remain cn the invite list for future meetings. Based
on the positive feedback Officers have also discussed with the facilitator if an online
survey could be developed to garner the views of more businesses, schools, eic. io
help support these initial findings.

3.0 | Recommendations
1. Council adopt the report
2. Dfficiale wark wilh Social Research Cenlre lo develop an online survey lo
capture the views ol a wider cross seclion of industry and educafion and
complete this exercise by end May 2018
3. Further meeting of the Forum be convened mid-June before school term ends
to consider the combined respeonse and agree next steps
4. Council include as part of the Innovation Event in September an
engagement/skill fair whersby students from across the region can learn mere
of the job career opportunities that exist in the District through the range of
employers across Sectors,
4.0 | Resource Implications
Budget has been included within Economic Development Budget far 201819
£.0 | Equality and Good Relations implications
All Equality & Geood Relation implications have been considered
6.0 | Appendices

Altached - "Cpen Tor Business — Empowering Polenlial” — Skill Farum Feadback




an Iuir, Mhurn
agus an Duin

Newry, Mourne
and Down

District Council

OPEN FOR BUSINESS

Empowering Potential

February 2018
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e —————-

Social Research Centre

www.srcentre.co.uk

13%

Social Research Centre
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EXECUTIVE SUMMARY

On 9" February 2018, Newry and Mourne and Down DC (NMDDC) hosted a breakfast workshop in the
Canal Court Hotel. The warkshop was one of a series of pro-active steps taken by NMDDC in response
to ‘City Deal’.

The specific purpose of this workshop was three fold, namely to:

= |nvite representatives from local schocls and local employers to meet;

= Provide information on relevant trends in the local skills and labour market;

= Facilitate schools and employers in starting a conversation on how they might work maore closely to
fill the skills gap, and through this, enable the locality Lo prosper.

= Hear and record the views, ideas and suggestions on this.

All views, ideas and suggestions were welcomed.

ao

Sonial Mussarch Qetre



Back to Agenda

The purpose of this repart is to summarise the wide range of views expressed so that next steps can he
discerned.

In total, 44 people attended the event. The profile of the attendees is shown in the table below.

Sector Represented Attendees
Schools 10
Employers 13
Council 13

Other (specify) UUJ & Social Research Centre 2

TOTAL 44

It iz evident from the feedback of schocls and employers who attended that they found participation in the
workshop a truly worthwhile investment of their time:

[ZI 100% rated the event as informative with over half (52%) strongly agreeing.
100% rated the event as engaging with almost two-thirds (b2%) strongly agreeing.
V] 1009 rated the event as useful with, again almost two-thirds (62%) strangly agresing.

@ 1009 indicated that they would recommend 2 workshop like this to others,

| ] www.srcenfre.co.uk
Sowial Musparch Senine 3
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FACILITATED DISCUSSION

“How can schools and employers in this area work more
closely to fill the skills gap, and through this, enable our
locality to prosper?”

Context

* Unanimous (10034) agreement that the skills gap was evident. With almost half (45%) of
participants rating It as ‘very evident'.

* Generzal consensus that the current process to fill the skilis gaps is
inadequate. New and updated processes were thought to be neaded,
particularly in relation to the careers advice process within the education

sector.

*  Widespread acknowledgement that there was a key role for the Further
Education (FE) sector in supporting this through developing professional ]
and technical skills at the local level. J

= Awareness that FE sector’s potential is semewhat constrained by a
Department for Economy (DfE) / Department for Education (DfEd)
requirement to address basic English and Maths deficiencies. Students

entering FE without theze basic <kills. Schools need to address this. £50Mn

currently being expended on this by the FE sector across NI, If the basic

skills Issue were resolved, this money could potentially be re-allocatad to l
improve professional and technical skills.

* Concern amongst some that the current system of funding educaticn
encourages schools to focus on academics/attainment, Teachers are under
prassure to show results in terms of grades, so issues (e.g. such as skills
match, emplayability) become secondary. This raised several guestions
including:

How do we / should we measure the ‘success’ of education?
Do we go bevond grades?
o Assess employability?

ao
v

WWW.SICenme.co. UK
Sonial Mussarch Qetre ﬂ |
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Adopt a mare holistic, rather than results-orientated approach?
How do we address the wider cultural issues e g. the bias in our society towards
university education rather placements.

Key Suggestions

The key suggestions put forward by the attendees were:

Education and Industry

* Businesses need to understand what schocls/colleges do.

* Many teachers do not have business experience so nead on-going exposure, advice and
learning.

*  Notenough rescurces invested in the careers service. Needs to be led by individuals
whao are experienced in industry.

Motivate & Inspire

*  Primary school Kids are very excited about exploring new things and learning but as scon
as they reach secondary level, this excitement and motivation to learn and explore fades
away. Why is this happening?

* Industry needs to better inspire students about the potential careers that are available.

*  |lse and promote tangible ‘case studies” to motivate students,

ao
v

Sonial Mussarch Qetre
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Improve communication

*  Some perceived engaging with businesses as challenging.

* Suggested that a platform be established to facilitate regular communication between
employers, council and the educational sectors to exchange dialog and establish a needs
anzalysis of each party. A cedicated officer required to facilitate may be an option.

*  Suggested that an education centre was required - to enable a shared space for
businesses and schools Lo engage. Businesses and studenls can come together ona

weekly basis.

* Have local employers speaking at schools, inspiring young people towards business.

*  Industry needs to darify & dispel misconceptions re what specific jabs / roles entail.

* |ndustry days should be better organised, supported and communicated.

*  There is opportunity to utilize shared education program tunding to run industry days.

* Teachers/students should be given the opportunity to visit the local employers in their
area.

* Potential employers need to be visiting schools and colleges highlighting the skills
required and the benefits / attraction of working for their company.

*  Businesses to host events for students and parents on company opportunities / careers.

v www.srcenfre.co.uk

Sonial Mussarch Qetre
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Apprenticeships

ao
ce

Sonial Mussarch Qetre

Students need ta know about Higher Apprenticeships.

Different perceptions of the availakility of apprenticeships locally:
o Some perceived that there were not many currently
o Others remarked that more businesses are now offering apprenticeships.

Different perceptions of Apprenticeships
o Viewed by some as sub-standard to A Levels / University. Lot of emphasis on
young people going to University to obtain a career, despite the considerable
cost (and sometimes debt) of studying for a degree.
o Apprenticeships considered by some to be the best option. Apprenticeships
can offer a very good alternative and students perceived to be better off in
the longer term.

Mare positive marketing of apprenticeships thought to be required. Suggested that
schools should be promoting A Levels and Apprenticeships side by side and
illustrating pros and cons of each.

School leavers’ nights need to sell the apprenticeship experience with an awareness

that they are competing with the “university experience”.

Call for mare funding to be made available 1o enable students to apply for
apprenticeships.
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Curriculum and Skill Mix

=  STEM Agenda perceived to be not working. Mot enough people taking up the STEM
subjects — only 2% rise in uptake in STEM subjects despite the financial investment.
Specifically, STEM Agenda net filling the shortfall in Engineering.

= Inconversations with Invest NI, employers do not exclusively raise a lack of technical
skills. The primary issue to be addressed is the wider employability skills of young
people. Many have the necessary technical skills but don't have the necessary
employahility skills {i.e. understanding how a business works etc). There is a stralegic
gap that needs to be addressed about young students not understanding the
practicalities of business (i.e. invoicing, cash flow, profit, managing people, logistics atc).
More needs to be done to address this gap.

*  Percejved the curriculum needs to change to incorporate more business skills, social
skills and cash management. Concern at degree students leaving University with theory.
However, in employment, other aptitudes are also needed - confidence, adaptahility,

respansibility, problem-sclving were specifically mentioned.

= Some considered that there needs to be a strategic shift from producing general
administrators to technical and professional skills.

=  More bespoke courses (for industry / preparation for industry) were thought to be
necessary.

* Noted that, in the past, schools delivered an “applied business” course - a practical
course which provided business skills anc more encouragement for students te consider
business as a future career. The funding for this has now been remowved and this course

is no longer offered.

Parents

" More work thought to be needed with parents to address parental attitudes and the
preference, amongst some, for university amongst some. Educate parents that
university is not the only option.

* (Concern about the number of students who drop out of university because, despite
parental aspirations / intentions, University turns not to be compatible with the

student’s particular needs / aptitudes.

v www.srcenfre.co.uk
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®  Educate parents on the employment gaps.
= Enable businessas Lo engage with parents.

Placements

= Desire to see greater commitment from education sector to placements in industry.
Thought tc be not encugh time for schools to commit to placements. Major barrier was
thought to be the emphasis on results and text bock approzach within current education
system,

*  Thoughtthat placements could be better integrated into schools careers advice.

*  5chools offering placements for last 2 years of high school.

* Perception that placements are often not well structured - that work placements are
being sought but wished to see greater consideration being given to what students

actually want from their career.
*  Wishad to see more student placements in large industry (which are multi-faceted).

= Industry should make mare placements availabla in effort to provide soft and hard skills
to students. A mix of theory and practical experience Is required. This could alsc include
job shadowing, mentoring placements or part time work allowing students tc develop
skills while still studying.

= Placements perceived by some to be filling the skills gap the education system does not

caver.

=  Placements provide "hands on” experience dezling with cash flow, budget, etc. Real
opportunities for young peopla to experience what is involved in the “cut and thrust” of
business / dealing with specific business scenarios and help measure the impact of
individuals' work.

Technology

* As technology trends grow, education organisations need to be maore proactive about
investigating Lraining using new emerging technologies such as Augmented and Virtual
Reality. Similarly, if colleges are teaching a prospectus it needs to be future-procfed and
current to fit in with the industry e.g. computer programming technigues.

v www.srcenfre.co.uk
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Be

The

st Opportunities

best cpportunities (most lasting value) were thought to be:

Working together for positive change -

Industry, education and council to work in THINE\
partnership to run short term events and

carry oul higher level lobbying to secure

necessary resources and lever long term

change. S U.'CCESS IDEA

( A

Changing emphasis #{

¢ Have less emphasis on University y
route. LLEEP ON DOING

o Increase awareness amongst teachers, R\
parents and students of the other A HIE{N - DO L”‘.
pathways that exist to employment, in AG p,GH}.]

particular Higher Level Apprenticeships
& Apprenticeships.

(]

Focus on highlighting the benefits of these pathways in terms of addressing cost
pressures af tertiary education, along with better chances of emplayahility, [This
reguires induslry engaging with education at the earliest possible opportunity in
order Lo inform student choices).

o Increase number and attractiveness of ‘high leve!’ apprenticeships.

Enhancing the role of placements - Placements can help fill the skills gap that the
education system does not cover.

Improving communication
o Arrange business to schoaol/business to parent engagement sessions at subject
choice stage

Businesses to offer work placements and hosting events for students on company
opportunities / business careers evening for students and parents

0

*  Have careers days to involve parents and industry.

www.srcenire.co.uk

Sonial Rusararch Swntre 10
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* Encouraging young people - To explore what they want to wark tawards in an attempt
to identify skills required.

*  Marketing student choices / opportunities more, and more innovatively marketing
tools, e.g. Omniplex Cinema advertisement.

*  Fopcusing on younger children - Inspire, motivate at a young age. Promote a culture ol
young ambassadors/advocates.

Earliest Opportunities

The earliest opportunities (some of which were also

listed among the best ideas) were: [ ) UJ [-j :; ‘_}TJJJI

[v] £stablish a forum with a view to making changes to o *y o qs
curriculum - Through this, the Education and Industry
arganisation should establish stronger relationships

%) Improved marketing of career options for young people
@ Businesses to offer work placements.

E Businesses to hosting events for students and parents on company opportunities /
business carears

Improve Business/Education links:
= Give leachers/students the opportunity to visit the local employers in their area.

= Have local employers speaking at schools, inspiring young people towards
business.

B}

Utilize the shared education program funding to run industry days.

[

Ensure that Industry days are as well organised, supported and communicated as
possible.

=z On school leavers nights, sell the apprenticeship experience with an awareness
that they are competing with the “university experience”

%)

Have a schoal and industry twinning project e.g. all schoels in District

oe www.srcenfre.co.uk
Soxial Muswarch Sentng 11
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2

Have ‘speed dating events’ involving schoaols [ colleges and industry.
= Host a job fair

o Setup aregister of businesses

= Have industry articulate its requirements.

Develop a skills strategy out of City Deal

Ch

Should anyone else be invited to attend events like
these?

Workshop participants proposed the following:

= SAICA Warrenpoint - Willing to offer apprenticeships and keen to work with schools

*  Other public sector employers, NHS / Hospitals ete

*  Parents

s |pcal PTA representatives |parents). Kids from different sections of education.

* |ntertrade and mare SME's (Brexit discussion)

* [xaminaticns Boards/Third level graduates

*  |nvest NI

* Construction and Retail

*  Representative from the Department for Communities and Meighbourhood Renewal
Partnerships. Representatives of Area Learning Committee (schools partnership) and
careers teachers

*  Government Career Service

* Career Guidance Councillors

*  More HR forinout into careers department restructure

*  More |ocal businessas

* Enterprise Nl / Young Enterprise

*  Head Teachers from all local schools.

v www.srcenfre.co.uk
Soxial Muswarch Sentng 12
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EVALUATION OF WORKSHOP

The ratings speaks for themselves. The feedback from schools and employers clearly
demonstrates that they found participation in the workshop a truly worthwhile investment
of their time:

100% rated the event as informative with over half (52%) strongly agreeing.
IZI 100% rated the avent as engaging with almast two-thirds (62%) strongly agreeing.
[Zl 100% rated the event as useful with, again almost two-thirds (62%) strongly agreeing.

¥] 100% indicated that they would recommend a workshogp like this to others.

ao
Sonial Mussarch Qetre 13
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Appendix A: Skills Forum 1% Meeting, 9 February 2018

Connaor Fearon
Mary Meehan
Brian Doran
Heather McKee
Mark McGivern
Niall Casey

Cliff Coulter
Janice Symingten
Olga Fitzpatrick
Clare Conlen

Or Conor Patterson
Teresa Campbell
Breda McAleer
Peter Murray
Michael Gaynor
Emma Marmion
Alan Henning
Emma Keenan
Cebecrah Loughran
Eoin Magennis

Marie Ward
Jonathan McGilly
Amanda Smyth
Martin Patterson
Michael Forster

Margaret Quinn

ao
cv
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List of Attendees

Read in Partnership

Newry Chamber of Commerce
Southern Regiongal College
Scuth East Regional College
Firet Derivatives

Invest NI

Kilkeel Chamber of Commerce
Down Business Centre

WBR Chamber of Commerce
Yaouth Action

Newry and Mourne Enterprise Agency
PKF/FPM Accountants

O'Hare & McGovern
Buttercrane Shopping Centre
Dundalk Chamber

Prestige Business Solutions Ltd
Rockwell Collins

MJM Marine

Newry Chamber of Commerce
University of Ulster

MNewry, Mourne and Down District Council
Newry, Moume and Down District Council
Newry, Mourne and Down District Council
Newry, Moume and Down District Council
Newry, Moume and Down District Council

Newry, Mourme and Down District Council

15



Seamus Crossey
Johny McBride
Alan Beggs

Liam Hannaway

Newry, Moume and Down District Council
Newry, Moume and Down District Council
Newry, Moumne and Down District Council

Newry, Mourme and Down District Council

Clir Michael Savage Newry, Mourme and Down District Couneil

Clir Harry Harvey

Newry, Moume and Down District Council

Clir Roisin Mulgrew Newry, Moume and Down District Council

Sean Sloan
Declan Murray
Keith Williamson
Dr Pat Walsh
Joanne Hughes
Siobhan Bradley
Michelle Clancy
Aidan McGivern
Catrina Marron
Colette McElroy

ao
cv
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Abbey Christian Brothers Grammar Schaool, Newry
St Joseph's Boys High School

Down High School

Assumption Grammar School, Ballynahinch

St Mary's High School, Newry

5t Paul’'s High Scheol, Bessbrook

St Patrick's Grammar School, Downpatrick

St Mark’s High School, Warrenpoint

St Mark’s High School, Warrenpoint

Qur Lady's Grammar School, Newry

Back to Agenda
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Report to: ' Enterprise Regeneration and Tourism Committee
Subject: Village Plan: Implementation
Date: 16" April 2018

Reporting Officer: | Jonathan McGilly,
Assistant Director: Enterprise, Employment and Regeneration

Contact Officer: Amanda Smyth
Enterprise Development Officer

Decisions Required
lo agree the contents of the report and approve recommendations at Section 3:

= |n order to meet pre applicatian eligibility, to appoint, within existing
available budgets, the necessary disciplines, that are required to develop
projects through design and costing stages and secure any required
statutary approvals,

* |In order toc comply with pre application eligibility requirement, to undertake
procurement for the identification of preferred bidders, for any Multi-
Disciplinary consultancy services, and contractors for implementation of
works

« Tp make applications to the Mourne Gullien Lecale Village Renewal measure
for implementation of suitable and eligible actions following an analysis
across the Village Plans

« Tp appeint Multi-Disciplinary censultancy services and contractors following
acceptance of a Letter of Offer for implementation of the Village Renewal
initiatives

1.0 | Purpose and Background

Mourne Gullion Lecale Rural Development Fregramme, through the Village
Renewal Measure sesks to enhance and regenerate rural communities
through the investments identified within the Village Plans, subject to
pragramme eligibility criteria.

Council has recently cempletad a programme of investment, also through
the RDP Village Renewal Measure that has updated 24 Village Plans, and
created an additicnal 20 new Village Plans. Together with other existing
Village Plans, there are 51 Village Plans in existence across the District,
which provide lacal level actions for approximately 65 settlements.

Council now has an oppeortunity to implement actions from the Village Plans
through an application for funding to the MGL Rural Development
Programme - Village Renewal Measure,

2.0 | Key Issue

1) The Village Renewal Measure has eligibility criteria that set out the
parameters for the type of project that would be eligible for funding.
RDP advise that eligible projects would include: environmental
improvements, shop front enhancements, rural culture and
heritage, gateway projects and derelict site enhancement.

2) The rules of the Rural Development Programme issued by DAERA
require that in aorder ko make an application for funding, capital
projects are required to have completed prior tc submission of an
application: full design and costing, all statutory approvels, and a
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full procurement process far the selection for a preferred consultant
and [ or conltractor.

On the basis of the above, Officers will now undertake the following:

= A analysis across the Village Plans to identify suitable and eligible
projects that could be applied for through the MGL Village Renewal
Measure

= A proposal will be taken through the DEA Forums to agree the
delivery of projects in each respective DEA area

«  Council will appoint, within existing available budgets, the necessary
disciplines, that will be required to develop projects through design
and costing stages and securing any requirad statutory approvals,

« Where approprialte, officials will engage with DEA Forums, and
community representation in the design of the proposed projects

= |n advance of making funding applications to the Village Renawal
Scheme Council will undertake where required, full procurement for
the identification of a preferred bidder, for any Multi-Disciplinary
consultancy services, and contractors for implementation of works.
This is a pre application eligibility requirement. No appointment will
e made unlil a Letter of Offer is secured.

« To make applications to the Mourne Gullion Lecale Village Renewal
measure for implementation of suitable and eligible actions following
an analysis across the Village Plans

3.0 | Recommendations

* |n order to meet pre application eligibility, to appoint, within existing
available budgets, the necessary disciplines, that are required to
develop projects through design and costing stages and secure any
reguired statutary approvals,

+ |n order to comply with pre application eligibility requirement, to
undertake procurement for the identification of preferred bidders, for
any Multi-Disciplinary consultancy services, and conltractors for
implementation of works

« To make apglications to the Mourne Gullien Lecale Village Renewal
measure for implermentation of suitable and eligible actions following
an analysis across the Village Plans

* Toappoint Mulbi-Disciplinary consultancy services and contractors
following acceptance of a Letter of Offer for implementation of the
Village Renawal initiatives

4.0 | Resource Implications
The total budget ta be included in the MGL Village Renewal funding application will be
informed following the completion of a design and costing exercise, once the projects
have been identified. At this stage, a further report will be brought 1o ERT on the
estimate cost. Council are eligible for grant assistance of 75%, with 25% match
funding from Council, Allowance has been made in 2018/19 rate estimates for such
match funding.

50 | Equality and Good Relations Implications
N/A

6.0 | Appendices '

Ma
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Report 1o0: Enterprise Regeneration and Tourism Cammitiee
Subject:  Brexit Forum
Date: 16" April 2018

Reporting Officer:  Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required

1.0 | Purpose and Background

At the Council meeting on " Novembear 2017 it was agreed to establish & Brexil
Forum. The first meeting of the Forum was held on 28" March 2018.

2.0 | Keylssues

The members of the Braxit Forum considered the potential tor opportunities te wark
with ROl businesses in particular manufactuning in relation o potential location in the
MNewry, Mourne and Down Region.

The Forum members proposed the lollowing;

1. Development of active engagement with the business community in RO

2. Gouncil work in partnership with Queens Liniversity Beltast to host & further
“Town Hall” Brexit event in Newry in additicn io the Brexit event to be held in
the Downpatrick side of the District.

3.0 | Recommendalions

To approve a visit by the Brexit Forum members to Dublin to meat with business
representatives and to approve the hosting of a "Town Hall” Brexit avent In Newry in
partnership with Queens University.

4.0 | Resource Implications
Staff time and trave! costs to Dublin. Potential finanzial contribution to the value of
£1,000 for the delivery of the “Town Hall" event.

5.0 | Equality and Good Relations implicalions
All necessary considerations will be taken account of

6.0 | Appendices
| Actions Sheet from Brexit forum meeting
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Report to: Economiz Begeneration and Tourism Gommitiee

Subject: Translink - Better Connecting Dublin & Belfast Enterprise

Strategic Development Plan 2018

Date: Monday 16" April 2018

Reporting Officer: Jonathan McGilly, Assistant Director Enterprise, Employment &
Regeneration

Contact Officers: Marlin Pallerson, Enlerprise Developmenl Officer

Decisions Required

To note the request for Translink to undertake a detailed Technical & Feasibilily study
of all proposed options for the development of the Dublin & Belfasl Enterprise service
as detailed within this report.

1.0

Purpose and Background

Translink have wntlen ta the Council and ather relevant stakeholders to engage and to
seek approval for tham o proceed with a2 detailed study 1o assist them in identifying
development oplicns for improving the Enterprise Dublin & Belfast service which
includes Newry Cily.

Approximately 3.2 million people live within a 40 mile commute distance from the
Dublin-Belfast corndor. This is projectaed to grow tc 4 million by 2030 and represents
hall the islands population. Development of the Enterprise rail service is key 1o building
competitiveness and in the creation of close communications between the people
living in and between the three cities and the businesses on the corridor.

Both Governments support improving rail services and reducing journey times and the
cevelopment plan cutlines the strategic opportunities for further developing the
Enterprise service thraugh the following initiatives:

« |Introduction of an hourly service frequency between the two cities
Infrastructure enhancements to improve journey times and connections
o FElectrification through investment in infrastructure and rolling stock

2.0

Key Issue

These cpportunities align with both the MNerthern Ireland and Republic of Ireland
Programmes for Government, in addition o MNewry, Mourme and Down District
Councils Enterprise, Regeneraticn and Investment Strategy. This is achieved by
further strengthening the economic links between north and south, supporting the
common lravel area, decongesling our roads, reducing carbon emissions and
promoting all Ireland tourism. This will further support and promaote the inherent
cconomic potential of the corridor, building upon existing strengths. The delivery of
infrastructure is a prerequisile for susiainable economic growth on the island of Ireland
regardless of the implications of Brexil.

It is currently anticipated that an hourly Belfast-Newry-Dublin service could be
achieved within 5 years with & journey time of less than 2 hours. Longer term,
additional improvements could ke achieved with investment in line slectrification tc
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achieve further frequency improvemenis and a journey time of potentially S0mins or
less.

This paper requesls thal approval fallowing his stakeholder engagement is granted lor
Translink to proceed and fund a project 1o undertaka a detailed Technical & Feasibility
study of all proposed options taking into consideration other competing initiatives and
their stratagic pricritisation.

3.0

Recommendations

Newry, Mourne and Down District Council note the request by Translink tor them
to undertake a detailed Technical & Feasibilily study of all proposed options for
the developmenl of lhe Dublin & Belfast Enlerprise service.

4.0

Resource Implications

No Council resources required.

5.0

Appendices

N/A
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Report to: ' Enterprise Regeneration and Tourism Committee

Subject: NI Women's Enterprise Challenge (NWEC)

Date: Monday 16 April 2018

Reporting Officer: | Jonathan McGilly, Assistant Director Enterprise, Employment &
Fegeneration

Contact Officer: Martin Patterson, Enterprise Development Officer

Decisions Required

Approve the recommendation as at section 3 of this report.

Council approve participation in ‘The NIl Woman in Enterprise Challenge 2018-2021" at
a cost of £6,162 in Year 1. Following an assessment of Year 1 outputs and impact a
decision to progress in subsequent years will be brought to this Committee for further
consideration.

1.0 | Purpose and Background

The WNorthern reland Women's Enlerprse Challenge (NIWEC) 15 a proposad
collaboration between the 11 Councils, Invest NI and Women in Business NI The aim
of NIWEC is to promote female enterprise, increase the numbers of women
considering starting a business and encourage existing female entrepraneurs to grow
their businesses. This collaboration is an opportunity to work together, to pilot a range
of projects and to impact on female enterprise throughout Northern Ireland.

11 Councils already ccllaborate in the NI Business Start Up Programme and have key
responsibility for enterprise promoticn, business start-up and the growth of
Incally focused small business. The new NIWEC factors in existing provision, so
that any new female tocused inihalives will add value or enhance participation in
existing manstream programimes, rather than compete with them,

2.0 | KeylIssues

Women in Business NI are a business network that specialises in female specific
suppor through networks, evenls and programmes. [ s social enterprise and a
chanty ongmnally founded by a group of female entrepreneurs and with the
support af Invest NI, 15 years ago.

NIWEC is a collaboraticn that is the result of a unique situation. An American
Entrepreneur originally from Mertharn Ireland, made a substantial financial
commitment o WIB o enable them to develop business support initiatives
specilically targeting female entrepreneurs.

Invest NI approached local Councils to consider whether they could consider a
partnership approach to supporting female entreprensurship, and contribute |
financially to extend the reach and duration of any female specific business
support initiatives.




3.0

Back to Agenda

Proposed programme elements tc be provided threughout the District will include
husiness bhootcamps, direct mentoring support, residential, conference,
development of local lemale nelworks and dragons den pilching session (o win
funding.

The total cost for the programme over a three year period is £600,000
WIB have secured £200,000 and Invest NI have committed to contributing £200,000

This leaves a halance of £200,000 to be split equally among the 11 councils resuliing
in the following proposed contnbutions:

Year 1 individual council contribution - E6,162
Year 2 individual council contribution - £6,122

Year 3 individual council contribution - £5,895

Summary of outputs per annum for Newry, Mourne and Down District Council

* |magine It Bool Camp — 40 participants

Explore Il programme — € o 10 participants
« Sell It Today residential — 2 participants
= Lacal networking events — 20 participants
« Conference and Dragons Den event — 15 to 30 participants
« 0On-going support for female entrepreneurship activity
Recommendations
Council approve participation in ‘The NI Woman in Enterprise Challenge 2018-
2021’ at a cost of £6,162 in Year 1. Following an assessment of Year 1 outputs

and impact a decision to progress in subsequent years will be brought to this
Committee for further consideration.

4.0

Resource Implications

£6,162 and is available in the Council transfer of function hudget.

5.0

Equality and Good Relations implications

All actrvity waill be required to meet the palicy.

6.0

Appendices

/A
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Report to: Economic Regeneration and Tourism Committee

Subject: European Sccial Fund (ESF) applications 2013/19

Date: Monday 16" April 2018

Reporting Officer: Jonathan McGilly, Assistant Director Enterprise, Employment &
Regeneration

Contact Dfficers: Marlin Patterson, Enlerprise Development Officer

Decisions Required

To consider and approve the list of European Social Fund (ESF) applications for
2018/19 as detailed within this report.

1.0 | Purpose and Background

In lina with the strategic locus Councils Economic, Regeneration and Invesiment
Strategy, a number of Ewropean Social Fund (ESF) programme delivery organisations
have submitted financial assistance applications for the Councils consideration. These
crganisations are seeking match funding contributions following already secured
approval from the European Sccial Fund and will be implemented in the financial year
2018/19. The applications will assist in the delivery of key economic projects and
pregrammes across the District.

2.0 | Keylssue

Mewry, Mourne and Down District Council agreed at the January 2108 Enterprise,
Regeneration and Tourism Committee that the Enterprise, Employment and
Regeneration section implement a bespoke guidance note and application foerm to
enable consideration of any future funding requests for initiatives that relate to the
Economic, Regeneration and Investment Strategy.

4 apphcations for funding totaling have been received and have been assessed
against agreed critena and have an added benefit to our District. In addition they all
lever in considerable amounts of match funding which our Council cannot avail of
directly.

All applications are employment programmes delivered across the district and include;
pre-enterprise, employment, youth, disability. education and mentoring accredited
programmes. They also complement the Councils current delivery of the ‘Go tor It
business start-up programme and meet with the key cbhjectives within our Councils
Economic, Regeneration and Investment Strategy.

The recommendation is thal each of the four programmes is awarded £10,000

wtalling £40, n year : In line with our budget profiling for projects.
(totalling £40,000) | 1 2018/19 in line with our bud filing for ESF proj

If approved, the programme delivery organisations will be issued letters of offer for the
implementation of the above pregrammes with clear and measureable outputs.

3.0 | Recommendations
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Newry, Mourne and Down District Council approve the payment of £10,000 for

each of the four Eurcpean Social Fund projects assessed (total £40,000) in the
financial year 2018/19. This to be reviewed after year 1.

4.0 | Resource Implications
Required budgets have been profiled within the 2013/2019 Departmental
reguirements.
5.0 | Appendices '

M/A
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Report 1o Enterprise Regeneration and Tourism Committes

Subject Feasibility and Neads Analysis Repart for Newry, Mourne and

Cowen Distric! Gouncil

Date Monday 16 April 2018

Reporting Officer:  Jonathan McGilly — Assistant Director Enterprise, Employment &
Regeneration

Contact Officer: Michael Forster - Enterprise Development Officer

Decisions Required
To note content ¢f report and approve recommendation cutlined at section 3

1=

2.

3.

Recommendation that Council approves the report which highlights potential solutions
for rural broadband;

Work with local communities and engage suppliers to ensure uptake of Gigabit
Voucher Scheme regarding Community Owned Network models;

Continue to signpost businesses and rasidents 1o future broadband iniiatives and
axplore tuture funding such as Local Full Fibre Network Wave 3 [(Summer 2018) to
implement potential service models;

1.0

Purpose and Background

This was an application submitted to the Rural Development Programme under the
Rural Broadband scheme te research internet connectivity and determine if community
based soluticns may help cvercome broadband in the Newry, Mourne and Down
district area.

The first stage of this project was to analyse connectivity through a Broadband Survey,
collecting realdime data on broadband not-spots and black-spots. The survey opened
on 056 November 2017 and ran unlil 31 December 2017,

B4B worked with council officers to develop the survey which was available online for
two months. A telephone number was also supplied for residents and businesses io
complete over the phone. In addition to address and phone number daia being
captured a number of guestions were asked to gather information on general
connectivity across NMDDC.

In total, there were 976 results, although some of these had to be excluded from the
bandwidth calculations as the respondent failed to provide a valid gecgraghical
address or a valid landline number. Once the data was collected the project team
analysed sach phone number to eslablish the maximum download and upload
bandwidih achievable. This data was then used to create a map of broadband
provision across the district. This will be overlaid with information from QOfcom and the
Deparment of Media, Culture and Sport to put this informaticn in context within
Morthem Ireland and the United Kingdom.

While the survey was being completed, the project team carried out the following
seccndary research:
= Analysis of village plans and DEA action plans to determine those areas that
had raised broadband connectivity as an 1ssue;
s Analysis of Ofcom, Inves! NI and DIE dala lo identily broadband usage pallerns
as weall as any plannad improvements;
= Engagement with other tier 1 telecoms such as BT and Virgin providers 1o
identifty existing broadband infrastructure

The final repori has provided commentary an the maps and more importantly set out
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the various potential solutions together with costs and operating models available for
implementation.

2.0 | Keylssues

The report has identified a number of options that could be implemented In rural areas
in order to provide impraved connectivity. Whilst Fibre to the Cabinet (FTTC) or Fibre
to the Premises is preferred, it can be costly,

B4B have recommend Fiore to the Mast (FTTM) using wireless technologies as “Last
Mile" technologies particularly in the districts rural areas. This model would De
attractive to both public and private funders. Given the scope of works involved, any
potential pilot project would likely fall outside the budget of the RDP Broadband
scheme, however the recently lzunched Gigabil Vouchers - Local Full Fibre Nelwork
{LFFN) fundinrg would be ideally suited for this project.

3.0 | Recommendations

1. Recommendation that Council approves the raport which highlights potential
soluticns for rural broadband;

2. Wark with local communities and engage suppliers to ensure uptake of Gigahit
Voucher Scheme regarding Community Owned MNetwork models;

3. Continue to signpost businessas and residents to future broadband initiatives
and explore luture funding such as Local Full Fibre Network Wave 3 (Summer
2018) lo implement polenlial service models;

4.0 | Resource Implications
Officer time with regards 10 assist with applications, host Information seminars and
engage with suppliers/communities to encourage uptake.

5.0 | Equality and Good Relations implications
This project meets all current policies

6.0 | Appendices
Finzl Repert - Feasibility and Needs Analysis Report for Newry, Mourne and Down

District Council
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Report to: Economic Regeneration and Tourism Committee

Subject: Development of a Arts, Culture and Heritage Marketing Plan

Date: 16 April 2018

Reporting Officer: Andy Patterson, Assistant Director Enterprise, Regeneration
and Tourismi

Contact Officer: Aisleain McGill, Head of Culture, Arts and Evenls

Decisions Required

Approval to tender for the services of a marketing agency to develop a marketing
plan, and to implement specific campaigns to drive the growth of the Council's
Arts, Culture and Heritage venues and programmes.

1.0 Purpose and Background

Following the development and approval of the Council’s Tourism Marketing
Plan in March 2018 it is proposed that a similar approach is adopted for the
development of an Arts, Culture and Heritage Marketing Plan,

This paper sets oul the requirements Lo engage the services ol a professional
marketing agency to develap this marketing plan, and to implement specific
campaigns and initiatives that will drive the growth of Arts, Culture and Heritage
venues and programmes in the district.

2.0 Key Issues

The Council has appaointed a consultant to develop a new Integrated Culture,
Arts & Heritage Strategy. This strategy will set out how we can drive the
growth and sustamed developmeant of our culture, heritage and arts ollering for
the benefit of local communities and key stakeholders over the next five years.

In conjunction with the development of the Integrated Culture, Arts & Heritage
Strategy it is proposed that the Council engage the services of a professional
marketing agency to develap a marketing plan, and to implement specific

campaigns and initiatives, that will drive the growth of Arts, Culture and
Heritage venues and programmes in the district.

The Arls, Culture and Heritage Marketing Plan will deliver the following
objeclives:

« Toincrease the participation of local residents and visitors from outside
the district in culture, arts and heritage activity;
« |dentifying opportwunities to develop marketing and sales activities 10
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achieve sustainable audience growth in our culture, arts and heritage
venues and programmes;

s  To ensure we can develop our arts, cultural and heritage marketing
through the innovaltive use of digital and social media and content
creation and distribution,

Any key leamning as identified in the development and delivery of the marketing
pan will be explored and utilised in the creation of the overall Integrated
Culture, Arts & Heritage Strategy. The marketing plan can be used to pilot to
test key aspects of the overall Culture, Arts & Heritage Strateqy and in that
regard it is seen as a benefit 1o develop the marketing plan and overall strategy
in parallel.

In addition, it is proposed that the Arts, Culture and Herntage Marketing Plan
will build on the work undertaken in the development of the Tounsm Marketing
Plan, in:

» Providing clear, compelling reasons for visitors to stay longer, and to
base their visit to Ireland in this region;

» Will help to differentiate this regian from other areas of Ireland by
promoting the key themes, stories and experiences that are unique to

this district.

3.0 Recommendations
Approval to tender for the services of a marketing agency to develop a
marketing plan, and to implement specific campaigns to drive the growth
of the Council's Arts, Culture and Heritage venues and programmes, for a
period of 1 year with the option of renewal for a further two years on an
annual basis subject to satisfactory performance.

4.0 Resource Implications
The cost associated with the development of a marketing plan will be covered
by the resource &llocation within the current 18/19 FY budget. (circa £8-10K)
The marketing plan and associated cosis with delivering the plan will be
presented to the committee far approval, prior to campaign activity
commencing.

5.0 Equality Assessment
All necessary consideration will be laken account of.

6.0 Appendices

MNIA
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Report to: Economic Regeneration and Tourism Committee
Subject: DownTime Festival Delivery
Date: 16" April 2018
Reporting Officer: Andy Patterson, Assistant Director Tourism, Culture and
Events
Contact Officer: ,;ndyt:auersan, Assistant Director Tourism, Culture and
ven

Decisions Required

To consider and approve the recommendation to put a SLA in
place with Down Community Arts to deliver key aspects of the
DownTime Festival in Downpatrick (14" to 17" June 2018).

1.0

znu

| Purpose and Background

' The inaugural DownTime festival will be held in Downpatrick over
four days from Thursday 14" to Sunday 17" June. The concept
for the festival has been created and supported by a wide group
of stakeholders in Downpatrick, and work has been ongoing with
Council officers over the past three months to develop the event
 programme.

Key Issues

' Council officers have been working closely with 2 range of
stakehaolders to develop the festival programme to date. This has
included working with the voluntary body Down Community Arts
to develop proposals that focuses on musical, sporting and
artistic events, along with securing a strong community
engagement in the overall festival itself,

In order to facilitate the effective delivery of these aspects of the
festival it is proposed the Council put a SLA in place with Down
Community Arts to become a delivery partner in the festival. By
| putting this agreement in place the festival can secure an

' allocation of Arts Council NI funding (as part of Down Community
| Arls core delivery budget).

' Down Community Arts is also uniguely placed to work with a wide
| range of stakeholders at a local level in Downpatrick and the

' surrounding area to build support on the ground for the festival

' and to ensure economies of scale can be achieved with the
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overall festival budget.

Upon approval of this recommendation Council officers will
develop a SLA with Down Community Arts to fully scope the
delivery of musical, sporting and artistic elements, etc, as part of
the cverall DownTime festival.

3.0 Recommendations
To consider and approve the recommendation to puta SLA in
place with Down Communily Arts Lo deliver key aspecls of the
DownTime Festival in Downpatrick (14th to 17th June 2018).

4.0 Resource Implications
Council has agreed the overall budget of the Tourism Events
Programme. The delivery of this SLA will be undertaken within
the budget allacation for this event as aqreed by Council in
January 2018.

5.0 Equality Assessment
All necessary consideration has been taken account of

6.0 Appendices

N/a
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Report to: ' Enterprise Regeneration and Tourism Commitiee

Subject: Belfast Region City Deal: Update

Date:

16" April 2018

Reporting Officer: | Liam Hannaway, Chief Executive

Cantact Officer: Liam Hannaway, Chief Executive

Decisions Required
To note update on progress to date under the City Deal work streams, and the next steps in

the development of a City Deal proposition.

1.0

2.0

Purpose and Background
Council have been participating in the Belfast Region City Deal initiative, which i3
inclusive of & NI Councils, with Belfast City Council as the lead partner

The Belfast Region City Deal is a composite programme of investment through the City
Deal mechanism. The objective of the deal is to achieve mare and better jobs,
inclusive growth, improved skills and growth of the domestic business base and
Foreign Direct Investment. The ecanamic growth ambitions for the deal focus on the
key themes of infrastruclure, innovation and skills, and a programme of investmeant
within these 3 key areas will be proposed as part of the Deal.

Chief Executives across the € participating Councils are continuing 1o work collectively
to progress the City Deal propasal. This paper ocutlines an update on progress under
the main work streams, and the next steps in the development of a City Deal
proposition.

Key Issues

Development of the programme based on the agreed pillars ol infrastrocture,
innovation and skills is overseen by a Board comprising the Chief Executives of the six
Councils in the Belfast Region. The next key mile stone that the Council’s are warking
towards is the production of a further proposition paper providing detailed analysis of
the region, its economy, emerging growth sectors and the case for investment in
emerging projects.

Anumber of work streams are underway in order to fulfil this requirement:

1. An Industrial Strategic Framework for the City Deal Region has been
completed in draft form. This will be the cverarching strategy that will underpin
the City Deal proposition

2. ADigital Infrastructure Framework |s underway with Future City Catapult. This
Framework will develap a vision for digital infrastructure across the City Deal
Region and propose a series of costed digital infrastructure proposals that
complement the wider City Deal bid

3. A Business Case for Investment is underway, which will provide a holistic,

priortised, phased and costed investment plan for delivering the interventions

needed (o deliver the infrastructure required to support the growth requiremenls
of the City Deal Region

A Tourism Product Framework for the Region will be completed

A Qualitative assessment on potential infrastructure projects will be undertaken |

&
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by KPMG:

6. Cily Deal Councils are warking closely with Queen's University and Ulster
University in the development of outline proposals for innovation projects for
potential inclusion n Belfast Region City Deal;

7. City Deal Councils are working with FE Colleges in the development of an
outline proposition on an integrated programme for emplayability and skills;

Council Chief Executives have continued to engage regularly with key partners,
including officials from DCLG, the NIO, DfE, DoF and Dfl to continue to build support
for the Deal and to ensure that the proposition s developad in accordance with the
reguirements of financing partners. Representatives of the business sector and anchor
nstitutinons have also continuad to be engaged bath through direct consulitation on the
development of specific work streams.

The Joint Engagement Forum, comprising Councillors from each of the BRCD partners
met on 12 February and were updated on progress In developing the City Deal
proposition. Councillers also had the apportunity to discuss the lessons learned during
the Glasgow City Deal with Gordon Matheson the leader of Glasgow City Council
when their City Deal was agreed.

i icture Pr
In addition Lo the above work streams that are being developed at a City Deal Region
level, under the infrastructure programme, it is likely tc also include proposals at a
District Council level, based on existing priorities identified within Community Plans,
Investment Strategies, Tourism and Ecanomic Cevelopment Strategies. There are a
significant a number of steps, including discussions with DCLG and NI Government
Departments on both financing and deliverability, still to be worked through in relation
to the emerging infrastructure projects. KPMG have been working with Councils to
assess potential projects to ensure that they are sutable for inclusion in a City Deal in
thal there s the polential to deliver measurable benelits in relation lo productivity,
employment or inclusion which represent value for maney far the level of investment
proposed, Below outlines potential projects currently under consideration:

=«  Kjlkeel Harbour Development. The redevelcpment of Kilkeel Harbour through
the development of a dry dock, slips and external harbour

«  Newcastle Gateway to the Mournes: Redefining our visitor destination
experiences associated with the Mounre Mountaing and the coastline,
ultimately repositioning Newry, Mourne and Down into one of the premier year
round destinations in Ireland,

«  Empowering Potential; Newry City Regeneration; Driving regeneration and
investment across the City of Newry through a new theatre and caonference
facility, hotel development and Grade A office accommadation with civic
facilities.

« Southern Relief Road: A new strategic road, linking the AL bypass of Newry
City with the A2 \Warrenpoint road dual-carriageway.

«  Marina Development at Warrenpoint Harbour: Provision of a 200 berth marina,
including 40 visitor berths, providing a sailing and boating node to facilitate
development of sailing in the Lough and along the coast of the island of Ireland

« Enhancing rural connectivity via a Digital Infrastructure programme of
investment that will address inadequate broadband / connectivity infrastructure
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across the District

Next Steps

Councils will continue to consult with the NI Executive Departments to test the
emerging project list and develop an updated proposition paper for discussion with
DCLG at the end of April. It is anticipated that further priaritisation will form part of this
process as well as the need for more information to take projects forward including
detalled inancial modelling with funding streams and development of individual
business cases

3.0

Recommendations
To note update on progress to date under the City Deal work streams, and the next
steps in the development ol a City Deal proposition.

4.0

Resource Implications

Staff time

Additional financial costs will be incurred as the City Deal progresses and this will be
brought through the rates and committee structures as appropriate

5.0

Equality and Good Relations implications '
All necessary considerations will be taken account of

6.0

Appendices
N/A
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Any other decisions such as those with palitical, media ar industrial relations
_implications that Directors consider Members should be aware of.

Info on evenl Daile of Contacl name | Decision made Coslsirequirements
agreement/approva by Director
1
Extension to St Elmer Bell
Patricks Day and
Easter nperating
daies
Vanous dates Apni fo | 24317 Geofl Quinn Approved
Qct 2017 on Mewry MNewry Canal
Canal- Maitch Group
Angling
13/4117 Event Licence MNewcaste Approved Insurance
Hill & Dale Running | 23/3/L7 Athletics Club Ewvent fee £30
Event Event Bond £30
Castlewellan Trails
18/4/17 chariry AT Mizhele Approved Insurance
fundraising cycle on McCann Mo fee
MNewry Towpath Administration
OHicer
Head Injury
. Support
18 & 19417 filming | 1204/17 Woman in Approved
aclors rnding horses Wihite
ar beach Productions
230 April 2017 - 1443117 Southern Area | Approved
charity walk for Hospice
Southern Area
Hospice
223/417 Girl Guide 124117 Girl Guides Approved | Insurance, risk
Event in Kilbroney assessments, health
Park — scavenger & safety, plan of arsa
hunt & tearn building o be used elc
| requesied
27/4/17 Newcastle TE MNewcaste Approved Insurance, risk
Athletics Club race in Athletizs Club assessments, health
Eilbroney Pk & satety, plan of area
to be used etc
. requested
6" May 2017 12/417 Cathennis Approved KP Stalf arrangement
Darkness into Light Croston to come (v early,
Skm walk - starting Insurance, risk
dal 4.30am dssessments, health
& safety, plan of arsa
1o be used eic
| requesied
TSIL7 chanty 1443/17 Emma Approved | Insurance
fundraising walk an Mk ewvirt Mn fee
Mevery Towpalh Fighil for Alfie
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Other info (date of | Date of agreement | Contact name | Decision made Costsirequirements
event eic) by Director
30/5, 116 & 5/ 2TAILT Ryan Laney Approved
2017filming in Little Forest
Kilbroney Park Siudios
21A High
Strest Lurgan
BT56 84H
07834 22€ 917
028 3832 3793
Use of Castlevsellan | %/5/17 Shimna Approved
Mountain Bike Trals Wheelers
for the Ulster XC Cycling Club
Series Round 4 cfo Michasl
Mountain Bike Race Clarke, 11a
an 14 May 2017, Dundrinne
Road,
Castlawellan,
Co Down,
BT31 LY
Use of Tyrella Beach | 9/5/17 Paul McKinstry | Approved Insurance. nsk
on 13 & 14 May Journey Free assessments, health
2017 tor charily walk & salely plan, plan of
aleng beach and area 1o be used etc
camp in car park requested
21/517 - 10k & 5k 19/5/17 Anne Approved Insurance, risk
an the bay — McCormack assessments, health
Warrenpoint St Peters GAA & safety plan
breakwaler requesied
24/5/17 School Walk | 124/17 Dominic Approved Insurance, risk
Abbey Grammar Wadsworth assassments, health
Mewry in Kilbroney & safety, plan of area
Pk to be used etc
requested
25-29 May 2017 1044117 lan Sands Approved
Warrenpoint Park
Bluesberry — part of
Blues on Bay
Weekend
3 &4 June 2017 NF[:Th g Cathenne Approved Insurance, nsk
Crooked Lake Murphy assessments, health
Triathlon, Camiough & salety, plan of arca
to be used etc
requesied
10/6/1L7 Mourne \Way | 1244117 Approved Insurance, risk
Marathon in assessments, health
Kilbroney Park & safety, plan of arsa
to be used atc
regquested
12/6/17 Acticn MS 1244117 Acticn MS Approved Insurance, risk

Sponsored Walk in
Kilbroney Park

assassments, health
& satety, plan of area
10 be used elc
requested
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Hunt on Narna Trail,
tahle top activities,
picnic & bouncy
castle

Other info (date of | Date of agreement | Contact name | Decision made Costsirequirements
event etc) by Director
176117 Kilbroney 12417 Kilbroney Approved Insurance, risk
Vintage Car Show in Show assessments, health
Kilbronsy Park & safety, plan of area
to be used etc
recuesed
IRISH JUNIOR 23/5117 Oliver Approved Imsurance, risk
TRIALS — Fishing - McGauley assessments, health
CANAL & Albert & safety plan, plan of
Easin area (o be nsed el
Sat June 24/Sun reguesied
25th
26 & 27 June 30JE1T Cordon Approved Insurance, risk
MMurlough Bay filming Wycharlay assassments, plan of
an beach from sand Zephr Films area 1o be used atc
dunes requested
87717 Top of the 124117 Approved Insurance, risk
NMourne Triathlon in assessments, health
Kilbreney Pk & safety, plan of arsa
to be used etc
requested
22 & 23/7/17 Irish 12/a117 Approved Insurance, risk
Mational Champs M assessments, health
Bike Event in & safety, plan of area
Kilbroney Pk to be used et
: = : | requesied
2317117 Womens 14117 Approved Insurance, risk
Mini Marathon n assassments, health
Eilbronay Pk & safaty, plan of arza
to be used etc
requested
As part of Fiddlers Lucy O'Hagan | Approved
Green Festival - torest schoal
forest school for practitioner,
children and loraging bushcralt
classes for adults in instructor and
kilbroney forest from forager
the 24th-25th July 07928108932
2017
28/7T/17 12-2pm 26/5/17 Kate Cahill Approved Insurance, risk
Kilbroney Park Bear Sure Start Assessments, health

& safety, plan of area
10 be used erc
requested
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Other info (date of

Dale of agreement

Contacl name

Degision made

Costsirequirements

event eic) by Director

Mourne Truck Run 15/8/17 Siephen Approved

Alber: Basin from 4-6 O'Hare

August

6-13 Aug 17 Maiden | 1244717 Maicen of Approved &/8 open fair day —

of Moumes Festival Mourne stage, dance floor &

Warrenpoint Square Festival sealing area in
Square. Small cahin
to be located in
square for duration of
festival.
8/B Ulster radio
rdshaw, 10/9 Cancer
Bus.

11/B & 12i8 & 13/8 216117 CLWF lestival | Approved Insurance, risk

Camiough Lake assessments, health

Water Festival & safety, plan of ar=a
to be used etc
requested

LA until end aof Sept | 31/5/117 Cafgin Approved

then extended to end Kilbroney

Oct 2017 lease

10/M17 20617 C Murphy Approved Insurance, risk

Soulh Armiagh Mewry assassments, health

Warrior & Lord & Triathlon Club & satety, plan of area

Lady swim to be used etc

Camiough Lake =——— B S requested

23/9/17 206117 C Murphy Approved Insurance, risk

SMILE Mile at Mewry assessments, health

Camlough Lake Triathlon Club & safety, plan of area
to be used etc
requested

20" — 22™ Q| 07.00.17 GCraeme @ Approved Insurance, risk

& Grounded assessments, health

270 — 29N Det & safety, plan of area

Mewry Oktoberfest 1o ber used etc

Use of albert Basin requested. Subject to
50% Fee in advance.

Fri11" =S50 13" Aug | 20.07.17 Tom MoCann Approved Insured under Maiden

13" Irish of Mournes Festival

Irterrational Currach Insurance

Championships

Gresater Mevry 30.06.17 NeEwry Approved £5k sponsarship

Business Awards — Chamber

Spansorship

Family Fun Day at 26.07.17 MEWry Approved Insurance, risk

fagstall Viewpoint Marilime assessments, heallh

Sun 30" July 1pm-— Asscciation & safety, plan of area

Gpm 0 be used elc.

Curraghs to enter 26.07.17 Newry Approved Insurance, risk

water at Victoria Maritime assessments, health

Locks and move Associaton & sataty, plan of area

around on Sun 30" to be used etc.

July 1pm — 5pm

Foraging Walk for 07.03.17 Luey O'Hagan | Approved PL Insurance, Risk

adults in Kilbroney
Fark on 10" August
2017 5pm — Epm

Assessment, Events
Flan, Child Frotection
Policy.
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EEC Filming 03.08.17 Camnona Approved Flight Plan, Insurance,
Ardglass Harbour &, Stewar, BEC Risk Assessment,

7" Aug, 8" Aug Permission from CAA
Maiden of the Approved

Mournes request o

use Warrenpoint

Beach during lestival

€-13" Aug 2017

Cross Community 25.08.17 James Approved Insurance, Risk
Memarial Prayer MeAreavey Assessments, Health
service at Crantield & Satety, Plan of Area
West Amenity Area 10 be used etc.

28" Aug 2017,

[.30pm

StPatrick's Coastal | D1.09.17 Approved Insurance, Fisk
Endurance Ride 27 David Assessments, Health
Septlember 2017 al Cunningha & Salely, Plan of Area
Tyrella Beach to be used etc.

m, St.
Patrick’s
Coasl Ride

Angling Competition, | 01.09.17 Geoll Quinn Approved Insurance, Risk
Middiebank — coal Assessments, Health
vard area. 24/08, & Saftety, Plan of Area
22110, 2910, 12/11, 10 be used erc.
eni08M2 | I I S

EEC Filming at Fairy | 22.08.17 Bermnadette Approved Insurance, Risk

Glen, Rostrevor 14 Kelly, Assistant Assessmenis, Health
Sept 2017 — The Big Producer, The & Safety, Plan of Area
Painting Challenge Big Painting to be used etc.

Challenge,
BEC

Viking Event in 25.08.17 Magnius Approved Insurance, Risk
Kilbroney Park, ikings Assessments, Health
Rostrevor 16 Sepl & Salety, Plan ol Area
2017 to be used etc.

Junior Naticnal Team | 25.08.17 Jack Tisdall Approved Insurance, Risk
Trials, Middle Eani, Aocpcoments, Health
Mewry Canal, 15 & Safety, Plan of Area
Sept 2017 to be used etc.
Charity Walk on 300817 PIPs Approverd Insurance, Fisk
Mewvery Canal LPemessmeants, Health
Towpath on Sat 2™ & Safety, Plan of Area
Sept 0 he used eic.

Albern Basin - Parker Green

Carparking for

Quays Centre staff

for Christmias period.

Extension to 217 Jan

2018 requestied

Alner Basin 2018 261017 Cullen's Approved Insurance, risk

Dales: Mave on Funfair assessments, health

site Monday 5™
March 2018,
open to the
public Friday 9"
March 2018, 5t
Patricks day on a

& safety, plan of arsa
to be used elc

reguested
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Saturday,
proposing an
extra day on the
bank holiday

Meonday,

finishing on

Monday 197

March. Vacating

the site on

Tuesday 20"

March 2018

Albert Basin 29" 27.11.17 Dulfy's Circus | Approved Insurance, risk

June - 1% July 2018 assessments, health
& salety, plan of area
to be used etc
requested

Alber Basin - 25" 27.11.17 Circus Vegas | Approved Imsurance, risk

January {thc) assessments, health
& satety, plan of area
10 be used eic
reguesied

Albert Basin July 21.11.17 Micola McEvoy | Approved Insurance, risk

2018 (preferably a assessments, health

Sal, 23 day event & salety, plan of area

toc) daity family to be used etc

activities and night requested. Subject o

L gigs lees. B0% payable n
advance.

Use of Event Space | 27.11.17 Incependent Approved Subject to Events

Hill Street, Newry for Marketing plan - details of

prometion & gazebo, Company on start/finish times,

nehalf of Pure what exactly will be
Gym taking place an

site, emergency
contact details etc
Risk Assessment
Insurance cover.

BELC Filming from 14.12.17 Dragonfly Film | Approved Subject to

Flagstaff viewpoint & Television insurance, svent
plan and risk
assessment .

Use of Bassbrook 19.01.18 Michael Approved Subject to Risk

Fond on 20" January Kernaghan, Assessment, Event

2018 for sailing of Seahorse Boat Plan, Insurance,

model boats. Club Site Plan

Use of Bessbrook 14.02.18 Michael Approved subject to Kisk

Pond on 23" April Kernaghan, Lssessment, Event

2018 for sailing of Seahorse Boat Plan, Insurance,

model boats Club Site Plan

Use of promenade at | 20.02.18 George Conn, | Approved Subject to

Mewvicastie for open The Faith

i sevices. - Mi=sion o )

Use of strelch of 07.03.18 Martin Approved Subject to Risk

Newscastle Beach McGreevy Assessment, Event

adacent Plan, Insurance,

Mewcastla Centre for Vetinary Clearance

Donkey and regarding welfare
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Shetland Pony Rides

of animals etc.

Use of Slieve Gullion | 23.03.18 Desmond Approved Subject to

Forest Park Drive for O'Loan, WNewry Insurance, Risk
Mourme Mouniain & District Assesments, H&S
Motor Rally. Pre race Motcr club Plan, Site Plan and
access Bam - associated costs,
11.30am 02/06 &

0806, Race Day

02/06 &l day.

Request to use 2090318 Synne & Byme | Approved Subject to
Warden's Residence Insurance,

at Kilbroney Park to associated costs,
store dry food 20" Mo liability to NMD.
Warch — 158" April Storage area

2018 accepted as seen

In current
condition.
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Report to: Enterprise, Regeneration and Tourism Committee

Subject: Castlewellan Forest Park Task & Finish Project Board

Date: Manday 167 April 2018

Reporting Officer: Marie Ward = Director Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly — Assistant Director Entarprise Employment &
Regeneration.

Decisions Required

To note the contents of the raport and approve the attached Castlewellan Forest Park Task
and Finish Report 16.03.18

1.0 Purpose and Background

As part of the on-going Castlewellan Forest Park development discussions with
Forestry Service, works have been underway in regards to four separate
commissions regarding:
Buildings
«  Conservation
s Traffic
« Heritage

The Consultants carrying out the above pieces of work have now presented these
to the public (20.03.18) before coming back to the committee one last time for
sign off (20.04.18) and then writing up final report by the end of April 2018.

Following ccmpletion of this report stage, efforts will then be made tc move
towards preparations for DAERA and HLF applications in the summer/autumn
2018. Part of this will involve the appointment of a multi-discipilinary Design
Team.

2.0 Key Issues

Subject to the public consultation on the 207 March 2018, it is vital that key
information obtained from this process is fed in to the overall above commissions.

The Task and Finish Committee will sign off on the commissions before the end of
April 2018, before proceeding to the next phase of the project and preparation for
the DEARA and HLF applications.

2.0 Recommendations
-Appreve the attached Castlewellan Forest Park Task and Finish Action Sheet
dated 16.03.18

4.0 Resource Implications
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1) The full application to DAREA will be submitted in Summer/Autumn 2018.
A commitment to match fund the project in the sum of £167,000 will be
necessary il the application is o be successful. Expenditure of these
figures will be budgeted over the next 2-3 financial years.

Z2) The application tw HLF in Summer/Autumn 2018 will require meatch
funding to be successful. The requested figure of £1,000,000 in respect of
both the Development and Celivery preject stages will be required given
the significance of the site. The Development Stage match funding will be
required in 2018/19 and it is estimaled in the region of £30,000 which has
been budgeted for in the Ceocuncil's Capital Rates Programme. The
remainder of the Council funding would be spread out over a 3-5 financial
year period.

Equality and Good Relations Implications
In delivery of this project the Council are fully mindful of the EIA policy that must
be followed.

Appendices
Action sheet of Task & Finish Steering Committee Meeting 16.03.18
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Back to Agenda

Report to: Enterprise, Regeneration and Tourism Cammittee
Date of Meeting: 16™ April 2013
Subject: Strangford Lough and Lecale Partnership Update
Reporting Officer Jonathan McGilly, Assistant Director Enterprise
- Employment and Regeneration
Contact Officer Caroline Nolan
SLLP Manager

Decisions required:

To note the cantents of the report and approve recommendations in 3.0 belaw:

Continued support for the SLLP and its work to deliver the AGNB Action Plan and Marine
S5ite Scheme in support of the councils rele in heritage based and activity tourism and
the conserving landscape as a resaurce, rural economic develapment, outdoor
recreation, biodiversity, environmental sustainability and the requirements of related
legislation and healthy and active communities.

Work in 2018/19 will include:

Delivery of the European Year of Cultura and Heritage Mediaval themed initiative which
will build capacity for on site improvements and the development of a related trail
through community engagement and themed tours for visitors

Engaging communities, clubs and others in improving biosecurily and Lackling invasive
species such as Spartina and meet lagislative requirements

Deliver of biodiversity projeclts relevant to red squirrels, swifts, butterflies and coastal
flowers, involving local peaple

Improving heritage interpratation and guidance for local people and visitors through Out
and About Panels at Strangford Ferry, Kilclief and also Minerstown and Dundrum.

1.0 Purpose and Background:
1.1

The SLLP Partnership is delivering the Strangford and Lecale ACNB
Action Plan 2017-2022 &nd facilitating the delivery of the Strangford
Lough Marine Site Scheme

Key issues:

NN
~ o

1. The AONB Action Plan is being delivered in line with guidance fram
DAERA client officer - various projects in progress

2. The Marine Protected Area Scheme Actions are being taken forward
as peér guidance from DAERA client officer.
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Key areas of work,

- Medieval Heritage communily engagement and access o tower
houses other sites.
£42k secured through HLF European Year of Culture and
Heritage fund. Project in two parts

a. Led by QUE developing the storyline and themes
associated with key sites across NI "Beyond Westeros” but
linking also to the GOT theme.,
b. Led by SLLP (£25k) fecussed on community engagement
and product development in County Down and in
particular the AONB. Project programme attached. Will be
dellvered in close liaison with Tourism Section (Asst
Director Tourism and provided letter of support).

Audit of Access to Strangford Lough completed. Report to
foliow for next ERT.

Sustainable Outdoor Recreation Plan for Strangford and
Lecale campleted subject to final amendments over  the coming
month. Final Report to follow,

Various Biodiversity Projects being developed for roll-out over
the coming year

On-going Coastal Litter Clean-up work with communities.
Funding was secured for a number of initiatives in 2017/18 and this will
continue going forward. A mejor clean-up took place along the Lecale
Way south of Ballyhornan with boats and canoes werking with
volunteers on land to access normally inaccessible beaches.

- Review and replacement of Out and About panels was
completed. All damaged signs are in the process of being replaced with

funding fram AANDRC and the Enviranment Fund. Some already on site
- rest to follow

- Final grant claims in progress for 2017/18. All work deliverad on
time and to budget.

Recommendations:

Ll
)

Continued support for the SLLP and its work to deliver the AONE Action
Plan and Marine Site Scheme in support of the councils role in heritage
based and activity tourism and the conserving landscape as a resource,
rural economic development, outdoor recreation, biodiversity,
envircnmental sustainability and the requirements of related legislation
and healthy and active communities.
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Work in 2018/19 will include:

Delivery of the European Year of Culture and Heritage Medieval themed
initiative which will build capacity for on site improvements and the
development of a related trail through community engagement and
themed tours far visitars

Engaging communities, clubs and others in improving bicsecurity and
tackling invasive species such as Spartina and meet legislative
requirements

Deliver of bicdiversity projects relevant to red squirrels, swifts,
butterflies and coastal flowers, involving local people

Improving heritage interpretation and guidance for local peoplz and
visitors through Cut and About Panels at Strangford Ferry, Kilclief and
also Minerstown and Dundrum.

4.0 Resource implications

4.1
NMDDC contributes £25,000 annually towards the SLLP. This funding is
matched by DAERA (£84,922) and AANDBC (£24,500)
The SLLP brings in additional funding and also a substantial contribution
through the use of velunteers as required to deliver projects.

5.0 Equality and good relations implications:

5.1 None

6.0 Appendices

None
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Report to: Enterprise Regeneration and Tourism Committes
Subject: Gigabit Voucher Scheme Launch
Date: Manday 16" April 2018

Reporting Officer: Jonathan MeGilly - Assistant Director - Enterprise, Employment &
Regeneration

Contact Officers: Michae! Forster — Enterprise Development Officer
Martin Pattersen — Enterprise Development Officer

For noling — Gigabit Youcher Scheme Launch
Businesses and Residents in Newry, Mourne and Down District are being urged toc apply now
for grants of up 1o £3,000 to upgrade their current breacband service.

1.0 | Purpose and Background

The aim of this scheme is to increase the speed of deployment of Full Fibre networks
within the UK by providing micro-grants to support the cast of new connectivity.
Vouchars 2re the mechanism the scheme uses la provide these grants. The scheme
aims to encourage suppliers lo invesl in gigabil™ capable services. The vaucher 15 a
benefit to aligible small and medium enterprises (SMEs) and some circumsiancas
rasidents (tcgether being ‘beneficiarios’) who must receive the full value of the
voucher. 1 Gigabit = 1600mb per second)

20 |Keylssues

» Businesses and residants can get vouchers from suppliers who are registered
with the scheme. Vouchars may only be used to support the cost of eligible
connections. Suppliers can offer vouchers 1o both new anc existing customers.

o Where suppliers are able lo provide qualilying conneclions lo single
SMEs, vouchers will be made avzilable 1o cover up to £3,000 of eligible
costs.

= The only way residents can benefit from the voucher scheme is as part
cf & local community group scheme, which must also include small
businesses. Residents and businesses taking parl in a group schema
are able to join together ko poal the value of their vouchers.

o Insome areds the value of a single voucher will nol fully meet the
installaticn costs of a gigabit capable full fibre connection. Anyonsa in
this position can also benefit from the group approach outlined akbove.

o The scheme launched at the end of March 2018 and will run until March
2021 or until all available funding has been allocated.

3.0 | Recommendations

1:

That the Gigabit Voucher Scheme is promoled in areas of poor connectivily across
NMD Council area as identified by the RDP Feasibility and Needs Analysis Report.
Officers should engage with suppliers and rural communities to encourage multiple
voucher gpglications te peol the value, which can then help meet the Installation cost
charged by the supplier.

Recommendation 2:
The following marketing campaign is recommenced in order tc promote the Gigabit
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Voucher Schame:

Hosting a series of community information saminars to encourage uptake;
District wide newspaper campaign consisting of advert and a press release
inviting businesses & residents to explore and complete the application
process,

Social Media campaign promoting scheme (hrough NMDBusiness &
NMDCouncil profiles aligning Lo hashlag: #GigabitVoucher;

Premotion through NMD Business e-zine;

Infarmalion io be placed on Council websiles,:

hitp/'www. newrymourmedown.org and DigitalNMD website:

www. digitalnmd.org

Leaflet drep to local businesses and entergrise agencies, chambers, colleges,
partner arganisaticns atc;

Emails / Informalion packs senl (o elecied members regarding the scheme,
thal could be circulaled o businesses.

4.0 | Resource Implications
Cfficer time will be allocated to assist with apglication, host infermation seminars and
engage with supplisrs/communities to encourage uptake.

5.0 | Equality and Good Relations Implicalions
M'a

6.0 | Appendices

Please see enclosed Gigabit Voucher Scheme Leallet. Further can be provided if
required by emailing michae! ferster@nmandd.crg
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YD) :n iix Miirn
Gigabit Broadband ‘,h poRery M
Voucher Scheme and Down

ARE YOU READY?

Full fibre broadband connections offer the fastest and most reliable
speeds available, and the government is committed to a vision of a full
fibre Britain. As part of this commitment in March 2018 the government
announced a £67m Gigabit Broadband Voucher Scheme.

Gigabit vouchers can be used by small businesses and the local
communities surrounding them to contribute to the installation cost of a
gigabit capable connection.

Businesses can claim up lo £3,000 against the cost of connection either
individually ar as part of a group project. Residents can benefit fram the
scheme as part of a group project which also includes businesses, and

can claim for a voucher of up to a value of £500.

One gigabit is the same as 1,000 megabits — so it's a big leap forward in
connection speeds that could benefit you and your business into the
future.

How do you apply?
The scheme is only accessible through broadband service providers, so if you are
interested in receiving a voucher:

1. Check whether there are suppliers in your area in the postcode search on the
websile.
2. Check whether you are sligible for a voucher by reading the website.

Vouchers are issued to the supplier only to offset the cost of installation to your
premises.

For full details about whether you are eligible for a voucher and to connect you to a
full fibre broadband supplier, go to: hitps://gigabitvoucher@culture.gov.uk

I % Department for Digital, Culture, Media & Sport

GIGABIT BROADBAND
VOUCHER SCHEME
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Back to Agenda

Report to Enterprise Regeneration and Tourism Committee
Subject Master Plans: Progress Update
Date 16" April 2018

Reporting Officer  Marie Ward, Director of Enterprise, Regeneration and
Tourism

Contact Officer ~ Jonathan McGilly Assistant Director of Enterprise,
Employment and Regeneration

Decisions Required

To note the contents of the report
1.0 | Purpose and Background
Council has previously agreed the priarity actions to be delivered against sach
of the 4 main Master plans:
1. Newry City Master Plan
2. Ballynahinch Master Plan
3. Downpatrick Master Plan
4. South East Coast Master Plan

Attached provides detail on the progress made 1o date against each of the
listed prionties

2.0 | Keylssues
Future actions and next steps have been noted against each of the priorities.

3.0 | Recommendations
With reference to the 4 Master plan updates, o note the comments provided in
relation to progress to date and next steps

4.0 | Resource Implications
Each individua! project will icentify budget implications, and seek necessary
approvals through Council.

5.0 | Equality and Good Relations implications
Each individua! action will be assessed where appropriate / relevant against
any Equality and Good relations implications

6.0 | Appendices
Updales against the below Masterplans
« Newry Cily Masterplan
» South East Coast
« Downpatrick
« Ballynahinch
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Back to Agenda

Report to: Economic Regeneration and Tourism Committee
Subject: Tourism Events Programme - 2018/19
Date: 16" April 2018
Reporting Officer: Andy Patterson, Assistant Director Tourism, Culture and
Events
Cantact Officer: Endth’atterscn, Assistant Director Tourism, Culture and
vents

Decisions Required
To note the contents of this paper.

1.0 Purpose and Background

Following council agreement of the overall budget for the delivery of the
Tourism Events Programme In the 2018/19 Financial Year, this paper
confirms the dates and final Council budget allocation for each event within
the overall programme.

2.0 Key Issues

In addition to the Coundl budget allocation for each event (as set out in
appendix 1 attached), the following events have secured a grant offer of
funding support from Tourism NI:

Footsteps in the Forest (Slieve Gullion) — £20,000 TNI Grant Offer
Festivel of Flight (Newcastle) — £10,000

City of Merchants (Newry) - £4,000

RedBull Fox Hunt (Rostrevor) - £4,000

St Patrick's Day (Newry and Downpatrick) - £4,000

Total Tourism NI Grant Offer - £42,000

3.0 Recommendations
To note the contents of this paper.

4.0 Resource Implications N/a

5.0 Equality Assessment
All necessary consideration has been taken account of.

6.0 Appendices
Appendix 1 — Tourism Events Procgramme - 2018/19
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Back to Agenda

Agenda Item: Tourism Partnership Marketing — Financial Assistance Call

Report to: Economic Regeneration and Tourism Committee

Subject: Tourism Partnership Markeling — Financial Assistance Call

Date: 16 March 2018

Reporting Officer: Andy Patterson, Assistant Director Entemprise, Regeneration
and Tourism

Contact Officer: Andy Patterson, Assistant Director Entarprise, Regeneration
and Tourism

Decisions Required

Paper for noting

1.0 Purpose and Background

Following the approval of the Tourism Marketing Plan by the ERT Committee
and Coungil, this paper provides some further detail of the first Tourism
Partnership Marketing Fund, which will open as part of the second funding
round of the Financial Assistance Programme in April.

2.0 Key Issues

The ERT Committes and Council has approved the Tourism Marketing Plan
which sels out how we propose to market and promote our district and tourism
events in the following year.

The Marketing Plan included proposals to launch a Tourism Partnership
Marketing Fund, that would support local tourism and hospilality businesses in
the region to promote their offering to attract maore visitors to stay overnight in
the district. Approval for the next Financial Assistance Funding Gall has been
granted by Council in April, and the naxt funding round is dua to open later this
month.

The Partnership Marketing Fund will aim to support local tourism and
hospitality businesses that want to promote their offering and the averall
Newry, Mourne and Down District as a premier tourism destination. The fund
will aim to encourage businesses to target key target segments, such as
increasing visitors from the Republic of Ireland. Applicants to the fund will also
be encouraged to work in parinership with other tourism businesses o promote
visitor experiences and packages that will fit with the visian of the Council's
Tourism Strategy and Marketing Flan of becoming one of the premier tourism
destinations on the |sland of Ireland.
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In arder to attract more visitors from keay target markets such as ROI, 1o
encourage them to visit here in the first place and to stay longer in Newry,
Mourne and Down, it is essantial that we develop a coardinated approach to
marketing the district in partnership with local tourism businesses. By
developing a Partnership Marketing Fund we can ensure that our marketing
message Is consistent, coordinated and that we can gain a wider 'share-of-
voice' and make a grealer marketing impact with our key target audiences.

3.0 Recommendations
Paper for noting.
4.0 Resource Implications
The cost associated with the Tourism Parinership Marketing Fund will be
covered by the resource allocation within the current 18/18 FY budget.
5.0 Equality Assessment
All necessary consideration will be taken accounl of.
6.0 Appendices

NFA




Back to Agenda

(Ilerm 3 = 31 January 2018)

@ an Idir, Mhnirn
Comhairle Contae LG agus an Duin
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N and Down
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M/151
Joint Committee of Elected Members
between

Newry, Mourne and Down District Council, and Louth County Council

Report of Meeting held Wednesday 29 November 2017 at 10.00 a.m.
in the Council Chamber, Louth County Council Offices, Dundalk

In the Chair:  Councillor E Corrigan, Louth County Council (Joint Chair)

Present: Councillor D McAteer, Newry, Mourne and Dowin DC
(Joint Chair)

Councillor T Hearty, Newry, Mourne and Down DC

Councillor D Curran, Newry, Mourne and Down DC

Councillor M Ruane, Newry, Maurne and Down DC
Councillor J Tinnelly, Newry, Mourne and Down DC
Councillor W Walker,  Newry, Mourne and Down DC
Councillor C Enright, Newry, Mourne and Down DC
Councillor P MeGeaugh, Louth County Council
Councillor A Watters,  Louth County Council
Councillor C Markey, Louth County Council

Ms J Martin, Chief Executive LCC

Mr L Hannaway, Chief Executive NMDDC

Ms E O'Gorman, Director LCC

Mr J McGuinness, Director LCC

Mr F Pentony, Director LCC

Ms M Ward, Director NMDDC

Mr J Mc@Gilly, Assistant Director NMDDC
Ms P Arthurs, CEOQ, East Border Region
Ms A Powell, NMDDC (Notes)

Mr P O'Rourke, Greenway Project, Louth CC
Ms L Lynch, Greenway Project, Louth CC
Ms C Murphy, Greenway Project, NMDDC

Invited Guests (Cycling Interest Groups):
Gordon Clarke, National Director for NI and ROI, Sustrans

Pat Mullholland, Dundalk Cycling Alllance
Ollam Herr, Dundalk Cycling Alliance
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1. Welcome and Apologies:

Apologies received from:
Councillor P Bryne,
Councillor M Larkin,
Councillor R Mulgrew,

MNewry, Mourne and Down DC
Newry, Mourne and Down DC
Newry, Mourne and Down DC (Chairperson, NMDDC)

Councillor D Minogue,
Councillor T Byrne,
Councillor R Culhane,
Councillor E Coffey,
Councillor D Saurin,
Mr P Donnelly,

Ms B Woods,

Mr M Lipsett,

Ms D Carville,

Mr A Wilkinson,

Louth County Council
Louth County Council
Louth County Council
Louth County Council
Louth County Council
Director LCC

Director LCC

Director NMDDC
Director NMDDC
Director NMDDC

2. Presentation - “Greenway Project Update”
A presentation was provided from Pat O'Rourke on the Greenway Project.

Dundalk Cycling Alliance enquired regarding the expected width of the pathway and
were informed that the aim is 3m with a minimum of 2m in some places due 1o
environmental restrictions.

Joan Martin informed members that capital funding is being set aside for a Greenway
from Greenore lo Carlingford. Louth Counly Council are cumrenly progressing a
feasibility study on this project.

Pamela Arthurs added that there are Interreg funding opportunities for additional
Greenway Pruojects.

3. Report of Louth/Newry, Mourne and Down Joint Committee Meeting held on
20 September 2017

On the proposal of Councillor Enright, seconded by Councillor McAteer. report of
meeting held on the 20 September 2017 was approved as a true and accurate record,
same having been circulated.
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4. Matters Arising

Concessionary Access to Swimming Poals
Councillor Watters enquired regarding the period of contract of supplier at Dundalk
Swimming Poal.

AGREED: It was agreed to provide infarmation ta Councillor Watters on the
supplier contract period at Dundalk Swimming Pool.

5. MOU Action & Communication Plan Update
The updated MOU Action and Communication Plan was discussed.

Brexit
Pamela Arthurs gave the following update on progress with Brexit plans
¢ Good level of publicity received with report launched in Brussels
« First report that has been endorsed by Government.
¢ Possible meeting with the Taoiseach planned for 25 January 2018,
+ Paossible meeting being planned with Westminster to discuss findings of report.
*  May link with SEUPB un Westminster publicity for EU Funded programmes e.g.
Greenway Prujecl

Councillor Hearty voiced concern regarding a need to emphasise the impact of Brexit
on Emergency arrangements

Liam Hannaway informed members that a Day 1 Preparadness Plan is being collated
and likely to include the following issues -

« Waste mavement crossing barder on collection routes
Building Regulations

Use of Daisy Hill Hospital / Health Service on a daily basis
Energy Market /National Grid

Councillor Enright infarmed that a rural energy station is being developed in Ireland
which will increase capacity for energy storage. This Inish gnd is the first of its kind In
Ireland and Europe.

6. Update on “Ireland 2040 Our Plan”

Louth CC and NMDDC responses to draft plan circulated with the Agenda were noted.
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7. Any Other Business

Advisory Forum

A second meeting of the Forum was held on 28 November.

Councillor Corrigan informed that there was good attendance at the meeting however,
emphasised a need to gain buy in from members and provide understanding of the
purpose of the MOU. Therefore the MOU Action plan will need to tie in closely with the
Advisory Forum Action Plan.

Councillor Corrigan also informed members that a presentation from the Youth Council
Network was provided at the meeling and thal the group are organising a series of
events regarding young pecple’s issues.

AGREED: It was agreed to circulate details of events organised by the
Youth Council network to members for information,

Councillor Corrigan asked members if representatives from agricultural / fishing
community could be included in Advisory Forum. This proposal was agreed by
members.

AGREED: It was agreed to include representation from agricultural / fishing
community in Advisory Forum membership

Regional Spatial and Economic Strategy (RSES)

Frank Pentony informed that an issues paper is out for consultation untl 26 January

2018 and encouraged those in altendance to view on the following web link -
http:llemra.ielreqional-strategiesirsesl

Easl Border Region
Pamela Arthurs informed members that the date for their AGM is 15 December 2017.

8. Date of Next Meeting:

It was agreed to accept the dates presented for 2018 meetngs on the proposal of
Councillor Walker and seconded by Councillor McAteer.

The next meeting will be held on Wednesday 31 January 2018, 10am in Newry
Leisure Centre.

Signed: _ M Ward
Director of Enterprise, Regeneration and Tourism
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Newry, Mourne and Down District Council

ACTIONS

ACTION Referred to

L It was agreed to provide information to Councillor E O’Gorman
Watters on the supplier contract period at Dundalk
Swimming Pool.

- A It was agreed to circulate details of events organised | M Ward
by the Youth Council network to members for
information.

3. It was agreed to include representation from M Ward /
agricultural | fishing community in Advisory Forum F Pentony
membership.
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IMPORTANT = THIS AFFECTS YOUR PROPERTY

Newry, Mourne & Down District Council
Cown District Council
Downshire Civic Centre

Arcdglass Road
Cownpaltrick
BT30 BRA
Combig i £ F
Riir, Mimica o715 Db i .' .
L e waw , Telk (C28) 9056 9216

Drawin DS, wednl
19 Hh . Our Ref: HB18/14/035
. e ¥ ¥ "
v Date:
Buiid .o Coaton? ! 07 MAR 2018

Dear SirfMadam Ref Mo.

NOTICE OF LISTING OF BUILDINGS OF SPECIAL ARCHITECTURAL
OR HISTORIC INTEREST

INSTRUMENT SIGHTING TOWER, DONARD FOREST, DRINNAHILLY, NEWCASTLE,
CO DOWN

| refer to praviaus correspondence regarding the above property

Following consultation with Historic Buildings Council and yeour local district council it has
been decided to list the above property under section 80 of the Planning Act (Northern
Ireland) 2011 which states that the Depardment shall compile lisis of buildings of special
architectural or historic interest’. Your bullding has been listed at grade E1 and the extent
of tha listed struclure 1s oullined n red on the map atiached to the enclosed formal Natice
of Listing. Where this letier refers to building(s), this term includes all iypes of siructures.

| would draw your gltention to the explanalory notes on the reverse of the Nolice which
places certain responsibility on the cwner, for example, a listed building has to be
maintained In a way appropriate to its character and can not be altered or demolishad
without prior approval. it also explaing that certain controls also apply to structures which
are within the curtilzage of a listed building.

| attach a copy of the report previously sent to you which explains cur understanding of the
current heritage value of the ouilding in more detail. This report, which may have been
amended to reflect comments received during the consultation period, will be

published (with the exclusion of internal information) on our website in due course. If

you have details of the history of the property additional to that contained in the report, |
should be most grateful if you wciuid make this information available lo me and | will
ensure that it is 2 '

. - Earanitect
E&nhn’ariu{eam:lrin\ul.l
oy it B BT LB4 Cover Leiter
mgt pourne 20 Down ; \ —
IN PEOPLE 13 HAR 2018 |
PLE .
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Buildings such as yours make & particular contribution o Northemn Ireland's heritage and
to the character of cur communitias. One of the main purpeses of placing tham on the List
15 to ensure that they receive special consideration.

The Department provides advice on maintanance in tha form of technical notes which can
be accessed from cur websile (www.communities-ni.gov.uk) or forwarded (o you upon
request. Our netwerk of area conservaticn architects would also be happy to discuss
proposals for repair or change with you at an early stage.

If you would like to find out more about Northern Ireland's historic bulldings in general and

the work of this Department to protect and promote this legacy in particular, this
information is alsc available on our website.

Yours faithfully

2 Boesitn
G EROWN
Enc Lisling Notice

Map
Second Survey Report (HEC)

| B4 Caver L ather
COLOBHE31 23

)
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NCTICE THAT A BUILBING HAS BECOME LISTED
IMPORTANT --— This communication affects YOUR PROFPERTY

Planning Act (Northern Ireland) 2011

Buildings of special architectural or historic interest

Mewry Mourne & Down District Council
Down District Council

Downshire Civic Centra

Ardglass Road

Downpatrick

BT30 ERA

NOTICE IS HEREBY GIVEN that the building known as Instrument Sighting
Tower

situate in Donard Forest, Drnnahilly, Newcastlz, Co Down

has been included in the list of buildings of special architectural or historic
interest in that area, compied by the Department for Communities
under saction 80 of the Planning Act (Northern Ireland) 2011

T p7 MAR 2018

Dated ¢ = AR 709 éﬂ-‘—”’vl""“’u\

Authorised Officar

For Explanatory Note see Page 2

Paga1of2 LBE
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EXPLANATORY NOTE
Listing of buildings of special architectural or histeric interest

This notice is addressed 1o you as owner or cocupier of the builing named, which
has been included in ane of the lists of buildings of special archifectural or histaric
interest prepared under section 80 of tha Planning Act (Morthern Ireland) 2011 (the
"Act”™) by the Depariment for Communities ("the Department”). The lists are compiled
by the Depariment as a statulory duly, on the advice of a commitlee of people
including architects and historians interastad in historic buildings -—- the Historic
Euildings Council.

This notice does not call for any action on vour part unless you propese at any time
te demalish the building or to do any works (either to the exterior or to the interior)
which would affect its character. In that event you will need to ssek “listed building
consent’, that is tc say, the consent of the council to the work you wish tc do. Certain
buildings are exempt from this requirement, nctably ecclesiastical buildings in use for
the time being for ecclesiastical purposes.

You should however note that il 1s an offence under saclion 85(1) of the Act o camy
out any of those works without obtaining lisied building consent. It 1s also an offence
under sechion 85(5) to fail to comply with any condilion attached 1o a listed building
consent. & conviction for an offence could result in a fine, imprisonment ar both.

Where works which are urgenily necessary in the interests of sefety or of health or
for the preservation of the buildings are carried cut without consent it is a defence to
prove that -—---

(a) it was nct practicable te secure safety or health or the presarvation of the
building by works of repair or werks for affording temporary support or
shelter,

(D) the works carried outl werea limited 1o the minimum measures
immediately necessary, and 2

() nolice in writing justifying in delail the carrying cul of the works was given
to the council as soon as reasonably praclicable. (seclion 85(7) of the
Act).

Your attention is drawn to section 80(7) of the Act which provides that objects or
structures deseribed in that section within the curtilage of a listed building ara entitled
to the same protection as the bullding.

Therz is no right of appeal as such against the listing of a building but if the council
should refuse consent for the carrying out of any proposed warks, or grant it subject
to condition, section 86 of tha Act provides a right of appeal to the Planning Appeals
Commission. You are not precluded at any tirme from writing to the Department
claiming that the building should cease lo be listed on the ground that it is not in fact
of special architectural or historic interest; and any such claim, with the evidence
supparting it, will be carefully considered,

If at any time you propose te take any action which may affect the character of your
building, you should refer to the provisions of Chapter 1 Part 4 of the Act and the
Planning (Listed Buildings) Regulations (Northern Ireland) 2015, Furthar details can
be obtained from your council.

Fage ? af 2 L5
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Second Survey Database - HBC Consultation Report
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HB18/14/035

Address

Instrument Sighting Tower

Donard Fores|
Crinnanilly
Newcastlz

Co Down

HE RefNo  HE1B/14/035

-

Extent of Listing
Tower

Date of Construction
1AA0 - 1888

Townland
Donard

Current Building Use
Water Works Structures

Principal Former Use
Water Works Structures

Conservation Area No | Survey 1 Mot Listad - 0s 'Map Mo  255/14ME
Industrial Archaeology  Yes | HED Evaluation B1 IG Ref J2618 2018
Vernacular Mo | Date of Listing IHR No
Thatchad Mo | Date of Delisting
Monument Mo HGI Ref
Area of Townscape MG
Character
Lucal Landscape Yes SMR Mo
Policy Area
Historic Gardens No
Inventory
Vacant N/A

Derelict No
Owner Category Local Gowt

Building Information

Exlerior Description and Setting
Situatec just inside the tree line a shorl distance south-west of Orinnghilly summit and on line of the
Mourne conduit which is here tunneled under the mountainside. A tower 4 85m square at base and
¢10m high comprising four slightly tapering walls of random Silurian rubble, with sgquared granite rubble
quoins and concrete coping at top, all now heavily repointed in cemant. Entrance at west end of south
well, now infilled with concrete blocks. Single opening an left side of west wall lowards top, 2nd another
Figher up cn north wall. Both hava single granite heads, no cills, and retain wooden frames; may have

Page1 ot 3
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onginally been shultered rather than glazed.

Althaugh no access was gained, inspection through upper window indicatad & squara tapering random
rubble piller at centre (the drawing - referred to in the history - shows that it rises from the ground)
surmounted by a concrete pillar which projects e.1m abave the wall line of the building. Tris would
probably have supporied a lelescope mounled on a horizontal axis and capable of being turned in 2
vertical plane. A hemispherical metal frame with eight curved legs rises over this pillar from the wall
head, this may have been for protecting the sighting instrument, but there ig no indication of how it was
covered, The legs of the frame meat at the top 1 a circular nng which formerly stablised a projecling
semaphore pole.

Interior Description
Mo zcoess geined. Drawing shows that tower had wooden [adders to intermediate landings.

Architects
Mat Known

Historical Information
The censtruction of this section of the Meurne Cenduit, which brought water to Belfast from the
Anngzlong and Kilkeal rivers, was advertized by the Belfast Cily & District Water Commissioners in March
1895, The contract (ne.0) was awardad to H & J Martin, Bslfast, and involved the conslruction ol a
3445m long concrete-lined tunne! under Millstore and Thomas Mourntains, on the north-sastern slopes
of Sheve Conard. The aligning of the lunnel necassilated the erection of an instrument sighting tower at
each end of its intended route - one here at the Tullvbramgan end {at the highest point on the surface
and 178m over the tunnel), and another on Millstone Mountain (of whizh no trace survives). There wes
also a third near the main road at the Ballagh end, from which sighlings were taken into the tunnel as it
was baing constructed. A centractor's drawing shows 2 sighting instrument meuntec on a metal plate on
top of ihe concrele pillar, all of which was protected by a glazed wooden frame. The tunnel was
completed during the summer of 1801 and water fliowed to the service reservoir at Kroskbracken in
Oglober of the same year,

Sources :

{Advertisement regarding construction of tunnel in PROMI - WAT1/3FM1/1 (Mareh Evening Telegraph, 20
Jan 1900 (shows cross section of wnnel and location of sighting towers: copy of cutting held in PRONI -
WAT1/3F3I2, p.BO).

Mecassey (1301),' 'Mourne scheme and sundry works progress report, 15

1801" (PRON! - WAT1/3CG/E).

DOOE Water Service, Westland House; drawing 3B41.

LINew Civil Engineering, 7 April 1988 (article on a similar tower bullt in connection with Edinburgh water

SUEply).

Criteria for Listing

NB: In March 2011, revised crileria were published as Annex C of Planning Policy Statement 8. These
added extra criteria with the aim of improving clarity in regard to the Depariment s explanation of hisioric
inferast. For records evaluated in advance of this, therefore, not all of these criterie would have been
considered. The crileria used prior fo 2011 are published on the Department’s websile under 'listing
criteria’.

Architectural Interest Historical Interest

J. Setling Y, Social, Cultural or Eccnomic Importance

K. Group value R Age

D. Plan Form 3. Authenticity

E. Spatial Organisation T. Historic Importence

F. Structural Sysiem U. Historic Associations
W, Morthern Ireland/Intemational Interest
Z. Rerity

Evaluation

FPage ? of 3 Printad an #8-Feb-15
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This siruclure was surveyed as part of the Moume Water Scheme Thematic Survey 1997-2005,

Thare were a number of small concrete object sighting piliars erected in connection with this section of
the Mourne Conduit and the Erackenagh Tunnel (eg. HE 16/2/041), This is slightly differant in that it is
an coservatory tower and I3 much more substential in lerms of ils size and design - 2 tall pillar
surrounded by curtain wall. Il has an atlesled historical asscciaton with the Meourne Scheme and is
probably & unique survival in M. Ireland,

Replacements and Allerations
Inapproprate

If inappropriate, Why?
Door crudely sealed with concrete block

General Comments

Monitoring Noles - since Dale of Survey

Cate of Survey  18/11/1889

Fage 3 ot3 Frinted or 28-Fek-18
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