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Newry, Mourne

and Down
Districr Couneil

March 9th, 2018

Notice Of Meeting

You are invited to attend the Enterprise, Regeneration and Tourism Committee Meeting to be
held on Monday, 12th March 2018 at 3:00 pm in Boardroom, Monaghan Row.

Chair: Clir. P Byrne

Vice: Clir. D Hyland

Members: ClIr. R Burgess Cllr. M Carr
ClIr. C Casey Clir. W Clarke
Cllr. D Curran Cllr. G Hanna
ClIr. H Harvey Clir. T Hearty
Clir. D McAteer Clir. © McMahon
Cllr. B Quinn Clir. M Ruane

Cllr. G Stokes



Agenda

1.0 Apologies & Chairperson's remarks
2.0 Declarations of Interest
3.0 ERT Action Sheet 12 February 2018
[ Action Sheet from ERT 07.02.2018.pdf Page 1
Presentations
4.0 Joint Presentation by AV Browne & Tourism NI re. Tourism
Marketing Plan 2018
Enterprise, Employment and Regeneration Items
5.0 Forkhill Former Barracks Site (Attached)
I Forkhill Barracks Site SC.pdf Page 5
6.0 DFC Year End Underspend (Attached)
[ DFC Underspend - SC.pdf Page 7
Tourism, Culture and Events Items
7.0 Tourism Marketing Plan 2018/19 (Attached)
[ March 18 ERT - Tourism Marketing Plan - 12.03.18.pdf Page 9
8.0 Attendance at North American Convention IGTM Travel Market
(Attached)
[ Attendance at N American Convention IGTM Travel Market.pdf Page 38
9.0 SLAs Tourism 2018/19 (Attached)
[ TCE SLAs -12.03.18.pdf Page 40
For Noting
10.0 South Armagh Outdoor Recreation Plan (Attached)

An appendix to the report can be found as follows:



MENU - DOCUMENTS - ENTERPRISE REGENERATION & TOURISM - Pages A, B & C South Armagh
Qutdoor Recreation

[ Report - South Armagh Outdoor Recreation Report.pdf Page 152

11.0 Update on Performance on NI Business Start Up (Attached)
[ Update on NIBSUP AS.pdf Page 155

12.0 Warrenpoint Park Steering Group (Attached)

[ Warrenpoint Task and Finish Report 27.02.18 SC.pdf Page 157

13.0 Tourism Events Funding Call (Attached)
[ Tourism Events Fund -12.03.18 vf.pdf Page 159

14.0 Scheme of Delegation (Attached)
[ Scheme of Delegation for ERT from April 2017 to end March 2018.pdf Page 163

15.0 Action Tracker Update Sheet (Attached)
[ ACTIONS TRACKING UPDATE - incl. Jan ERT 2018.pdf Page 175
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Back to Agenda

Report to: | Enterprise Regeneration and Tourism Committze
Subject: DFC sale of Former Forkhill Barracks Site
Date: Monday 12 March 2018

Reporting Officer: | Marie Ward, Diractor Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly, Assistant Director Enterprise, Employment and
Regeneration

Decisians Required:-
To notefagree efc the contents of the report and approve recommendations at Section 3.

3.1 Council Officials continue to work closely with DFC to ensure that Councils interest in the
site is maintained and any follow up Business Cases are completed and submitted to the
Department for Communities.

3.2 Council Officials and DEA reps cn the Forkhill Site Development Steering Graup 1o liaise
closely with DFC and any other registered government depanments 1o ensure that a
balanced mixed use development of the site takes place

1.0 | Purpose and Background:

DFC (Department For CEH!TII'I"ILII"HliE'S} has commenced the process to sell off the former
Forkhill Army Barracks., given that they have no strategic interest in the sile. The
process known as the D1 process, proceeded to olter the site around central and local
government Departments. At the close of the first stage to register interest, Council
insured that it had submitted its application, given the existing Forkhill Greenspace
Pathway that it mamntains and the desire o deliver on remaining elements of both the
Maspterplan for the site and recently completed Village Plan.

With at least 2 other government departments, registering their interest in the site, itis
now impor@ant to work closely with DFC to see what long-term agreement can be

reached to ensure an overall mixed use development of the site.

Cwer a 10 year period, Council worked closely with DFC, Department Of Agriculture
and Rural Affairs (DAERA) and Forkhill and Distnct Development Association (FADDA)
to bring forward different aspecls of the siles developmendl [Ls now impertant thal this
Steering Committee continue to work together to review both the previously completad
Masterplan and Village Plan, to ensure key projects are delivered on the site as part of
any upcoming disposal arrangement.

2.0 | Key Issues:

2.1 With interest from at l2ast two other government departments, it is important that
the Council ensure that the Communities interests as represented in the previously
completed Masterplan and Village Plan are continuadly flagged up.

2.2 ltis in the best interests of the Village to ensure that there is a balance to the siles
development, Working with other agencies/depariments does represent an
opportunity t lever in other funding to help achieve this.

3.0 | Recommendations:

2.1 Council Oficials continue to work closely with DFC to ensure that Councils interest
in the site is maintainad and any follow up Business Cases are completad and
submitted o the Department for Communities.

3.2 Council Officials and DEA reps on the Forkhill Site Development Steering Group to

liaise closely with DFC and any other registered government departments 1o ensure
that a balanced mixed use development of the site takes place,




Agenda 5.0 / Forkhill Barracks Site SC.pdf Back to Agenda

4.0 | Resource Implications:
Council have Capital Momes available in 18/19 (£100,000) to malch Peace Manies
(£50,000) so that some further phase of activity as identified in the Masterplan/Village
Plans could be undertaken at the site.

Equality and Good Relations Implications:

In delivery of these capital elements, the Council are fully mindful of the Section 75
legislation.

Appendices:

NIA
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Report to: | Enterprise Regeneration and Tourism Committze
Subject: Planning for DFC year-end underspend
Date: Monday 12 March 2018

Reporting Officer: | Marie Ward, Diractor Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly, Assistant Director Enterprise, Employment and
Regeneration

Decisians Required:-
To notefagree efc the contents of the report and approve recommendations at Section 2

3.1 Council Officials continue to work up a Call Off Capital List of smaller projects that would
be eligible for potential DFC under-spend in 18/19 financial year.

3.2 Council approve a Letter of Offer for £15,000 that will come from DFC in regards 1o small
€lements of Newry City Christmas llluminations, Dereliction Decoration and Floral Planters
that they wish to fund in 17/18.

2.3 Reporl hack lo ERT Cammullee i due course on prograss wilh the longer lenm 18/19
underspend list across our urban cenlres..

1.0 | Purpose and Background:

DFC (Depantment For Communities) have approached Council about the possibility of
develaping a Call Off list of smaller Projects and Actions within our urban centres, that
could then be used in the event of an underspend In their budget at the end of a given
financial year.

Council Officials have met with representatives from the local DFC Development Office
to begin this process with the 18/19 financial year in mind

However, in the remainder of the 17/18 Financia! Year, DFC are keen to invest in
concepts put forward by Newry BID, so long as it works closely and through the
Council. Officials are now working closely wath Newry BID and DFC Cfhcials to try and
gel some small elements of capital project funding secured and spent before the end
of March 2018

2.0 | Key Issues:

2.1 Qutside of Larger projects such as Public Realm and Shop Front Revitalisation,
DFC have confirmed 10 Council that due to annual year end budgetary underspend,
there is an opportunity for Local Authorities to work up a call off lists of projects that
could be qguickly completed towards the end of a financial year. Such projects should
be of a capital expenditure nature and for things that no other monies are sarmarked
for.

2.2 Council Officials across a number of sections will now begin to werk closely on this
issue with 18/19 in mind.

2.3 With a limited amount of tme remaining in 17/18, there are number of small
initiatives (Christmas [lluminations Lighting Banners, Dereliction Decaration and Flaral
Planters) which Council and Newry BID are able to deliver on before the end of March
2018 with DEC underspeand.
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2.0 | Recommendations:
3.1 Council Officials continue to work up a Call Off Capital List of smaller projects that
would be eligible for potential DFC under-spend in 18719 financial year.
3.2 Council approve a Letter of Cffer for £15,000 that will come from DFC in regards to
small elements of Newry City Christmas llluminations, Dereliction Decoration and
Floral Planters that they wish to fund in 17/18.
3.3 Report back to ERT Committee in dug course on progress with the longer term
18/19 underspend list across our urban centres..

4.0 | Resource Implications:
No financial implications for Council at this stage, as DFC will cover 909% of the costs,
with Mewry BID covering the remainder in regards 17/18..

5.0 | Equality and Good Relations Implications:
In delivery of these capital elements, the Council are fully mindful of the Section 75
legislaticn.

6.0 | Appendices:

/A
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Agenda Item: Marketing Plan and Campaign Development

Report to: Economic Regeneration and Tourism Gommitlee

Subject: Markelting Plan and Campaign Developmentl

Date: 12 March 2018

Reporting Officer: Andy Patterson, Assistant Director Enterprise, Regeneration
and Tourism

Contact Officer: Andy Patiersan, Assistant Director Enterprise. Regeneration

and Tourism

Decisions Required

Consideration and approval of the attached Marketing Plan to implament specific
campaigns and initiatives, that will drive fourism growth in the Newry, Mourne and
Down district in the 2018/19 Year.

1.0

2.0

Purpose and Background

In the Septamber 2017 meating of the ERT Committee approval was given
to engage with a professional markel agency to develop a Tourism Specific
Marketing Plan, and to implement spacific campaigns and initiatives that
will drive tourism growth in the Newry, Mourne and Down district.

This paper (and appendix 1) sets out the details of this glan for the
committee's consideration and approval.

Key Issues

The Council adopted its new Tourism Strategy in March 2017 setting out
the strategic direction far the development of tourism in the district.

As part of the delivery of the Tourism Strateqgy, work has been ongoing
over the past 10 months on the development of Visitor Experience Plans in
close partnership with tourism businesses from across the region.

Through this work Council officers have engaged wilh over 40 lourism and
hospitality businesses through 6 cluster groups across the district to work
closely with them to carefully develop and bring these experiences to life.

A database has been built of key themes, stories and taurism experienceas
that are unique to this region and thal can be promoted to prospective
internationa!l visitors in order to grow incoming tourism revenue and volume
to the district.

Building cn the vision set out in our Tourism Strategy, and subsequent
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work undertaken with tourism businesses in the development of the Visitor
Experience Plan we are now in a position to promote the region to new
prospective visitors and to start to strengthen our position as a premier
tourism destination.

In arder to attract visitars from key target markets such as GB, ROl and
North America, to encourage them 1o visit here in the first place and to stay
longer in Newry, Mourne and Down, it is essential that we develop a
coordinated annual marketing plan and seasonal campaigns that can
promote the unigue aspects of this region.

In the delivery of this Marketing Plan it is proposed thal a new parlnership
markeling fund be piloted with the local tourism industry, to ensure that
local businesses can benefit from funding support in order to inbound drive
taurism velume and revenuea. In arder to attract more visitors from kay
target markets such as ROI, to encourage them to visit here in the first
place and to stay longer in Newry, Mourne and Down, it is essential that we
develop a coordinated approach to marketing the district in partnership with
local ourism businesses. By developing a Parinership Marketing Fund we
can ensure that our marketing message is consistent, coordinated and that
we can gain a wider ‘share-ol-voice’ and make a grealer marketing impaclt
with our key target audiences.

The development of a coordinated annual marketing plan and seasonal
campaign initiatives will:

« Provide clear, compelling reasons for visitors to stay longer, and te
base their visit to Ireland in this region;

« Will differentiate this region from other areas of Irsland by
promoting the key themes, stories and experiences that are unigue

to this district:

o Will push targetad promotions to ‘best prospect’ visitors and key
segments In Key growth markets, such as the South or Irelang, GB,
mainland Europe and North America. This aclivily can be delivered
in partnership with Tourism Ireland and Tourism NI.

s Provide longer lead in times for promoting our flagship Summer
Tourism Events in order to attract a higher proportion of
international visitors ta stay in the region.

« Ensure that marketing activity can be developed in partnership with
the tourism industry and thal campaign iniialives will be ready for
launch for Easter 2018 in time for the main tourism season.

The effective use of digital marketing platiorms, the development of a

media plan and professional campaign initiatives, and achieving value for
mongy in purchasing advertising media can be achieved by engaging the
services ol a professional markeling agency to plan and deliver a tounsm
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marketing plan.

3.0 Recommendations
Cansideration and approval of the attached Marketing Plan te implement
specific campaigns and iniliatives, thal will drive tourism growth in the
Newry, Mourne and Down district in the 2018/18 Year.

4.0 Resource Implications
Itis envisaged that the proposed spend on markeling activity delivered
through this Marketing Plan will be ¢£100,000. This budget is in line with
markeling aclivity underlaken in previous financial years, and will be
covered through existing budgets for 2018/19 as outlinad in the rates
process.

5.0 Equality Assessment
All necessary consideration will be taken account of.

6.0 Appendices

/A
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1. Executive Summary

The outleok for tourism in Nerthern Irgland is generally good, particularly in relation to the Republic
of Ireland market which has demonstrated a significant upturn in performance. 2016 evidenced a
raturn to growth (£19%) in holidaymakers from the ROl market. However significant opportunity still
exists — ROl residents took over Smillion overnight holiday trips on the island of lreland in 2015,
spending £942m. NI's share was just 3% of hollday trips and only 4% of holiday spend. From an ROI
perspective, further growth in domestic holiday taking is expected, a3 a region, Newry, Mourne and
Down must position itseall Lo lake advantage of latent potential, The GB and overseas market also
offers opportunities for growth. Provizion of excellent tourism expariences |s key to success.

The Tourism Strategy zdopted for Newry, Moume and Down in March 2017 is visionary, and in order
to achieve our vision of becoming a premier tourism dastination on the |sland of Ireland itis
impartant to ensure the tourism industry is supported in order to develop their capacity and offering
to meat the demand from existing and new inbound visitors to the region,

As part of the delivery of the Tourism Strategy, the Councll has been developing a Visitor Experience
Plan in clase partnership with tourism businesses from acrass the region. Through this work Council
afficers have engaged with over 40 tourism and hospitality businesses through & cluster groups
across the district to wark closely with them te carefully develop and bring these experiences to life.
A database has baen built of key themes, stories and tourism experiences that are unigue to this
region and that can be promoted to prospective international visitors in order to grow incoming
tourism revenue and volume to the district.

Building on the vision set cut in our Teurism 5Strategy, and subsequent work undertaken with
tourism businesses in the development of the Visitor Fxperience Plan we are now in a position to
promote the region to new prospective visitors and to start to strengthen our position as a premier
tourism destination,

This Marketing Plan sets out how we can continue to work towards cur vision and start Lo
strengthen our positicn as a premier tourism destination through a marketing campaign that focuses
on how pecple will feel whan they visit this region. This campaign will e callec Heaven in a
Heartbeat.

It iz proposed that the Council tourism team will work closely with tourism business through the
clustars to crezte a seqies of minl digital campaigns within the Heaven in o Heartbeat campaign that
are targeted at specific audiences in Rol, GB and Evrope. The campaign will drive potential visitors te
a destination wehsite — Le, the ‘dreaming’ and “planning’ stages of visitors’ holiday journey. The
success of the Footsteps in the Forest campalgn in 2017 demonstrates the effectiveness of this
approach, whera 52% of visitors to the event came from the ROl market.

As well as our core tourism offerings such as the Game of Thrones and the Moures, this plan will
also accommadate key council-led events and festivals. These will be grouped together under key
themes and cross-marketed to target audiences,

The campaign will be based mainly on the delivery of content through social madia channels, using
market and audience insights to target the people most likely to be warm to the variety of
experiences on offer. Video will be a key tool in this process, using new edits of existing footage to
drive atlention, interest and visits Lo Newry, Mourne and Down, We will also aspire lo always be
present in the moment where potential visitors are looking for travel inspiration online. This
‘moment marketing’ approach is underpinned by a search/FPC activity, adding context to our
massage, but also proposing an answer to the consumer's travel need.
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2. Goals — What will be Achieved through this Marketing Plan
This Marketing Plan sets out to achieve the following goals:

1. Significantly grow visitor volume and revenue to attractions, events, and into the hospitality
and tourism businesses, in MMD = specifically from the Eepublic of Ireland market
[NMD accountad for 29 of all evernight trips in N | and taral visitor spend in the reglon af
£47.7 million, representing 6 % of all visitor spend in NI In 2015]).

2. Develop opportunities for partnership marketing with local hospitality and tourism
businesses to ensure NMD can reach key target markets with consistent messages Ina

targeted way.

3. Supportthe development and delivery of TNI's marketing campaigns to grow visitor's
numbers ta NI and NMD.

4, Establish more gpportunities to work with Tourism Ireland to reach a number of key
international markets that have a high potential for taking short breaks (n NIAD

Achisving these abjectives through the delivery of this marketing pian will ensure the following
subsequent abjectives can be deliverad:

5. Support the sustzined growth of hospltality and tourism businesses in NMD.

6. Raise consumer awareness of the NMD district and the high-guality tourism offering
thraughout NI and RO
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3. Context — Current Events that have informed this plan
3.1 General picture

The ROl market represents the greatest opportunity for the region from a tourism perspective,
however to build on this potential it's important to understand the numerous economic,
competitive, consumer gnd brand factors 2t play:

Macro-economic lactors

*  Currency fluctuations: Recent currency movements have resulted in the strengthening

of the Euro versus 3TG and this in turn has delivered an improved performance, making
the region more financially appealing for the short breaks market.

Competitive Factors

» Inorder to perform against a very strong tourism ofering in RO, the Newry, Mourne
and Down region has the opportunity to be positioned as an attractive proposition to
ROI consumers looking for short breaks, Some of the key drivers of decision-making in
this regard are the abllity to present a wide range af quality places to eat and stay, and
the opportunity for taurists to capture unigue and authentic visitor experiences.

Consumer Factors

¢ Inorder to attract more visitors it is evident that the NMID region must be see2n as
compelling and motivating Lo be considerad as a destination for ROl consumers,
Without a coardinated and targeted marketing plan this could be a major constraint to
growing our tourism volume and revenue as research has indicated that the actual level
of cansumers from the South wha plan to visit the North in the next three vears is lower
than the number of consumers who plan to take breaks within ROl (58 percent Vs 83
percent respectively).

*  We must also improve knowledge about NI amongst RO consumers. As 54% state they
don't know NI ‘that well' or ‘not well at all’, there is a real opportunity to influence
behaviour by raising the level of awareness about what to do, where to stay, where to
eat and even basic geography and ease of access,

Brand Factors

+  Northern |reland is viewed quite positively by ROl consumers, but this attitude must be
built en by establishing ‘must see’ and "'must do’ tourism propositions. Our short break
holiday experiences must be presented as compelling enough relative to the ROI
domestic offering in ardar to drive cheoica.

s Historically the North has suffered from 2 ‘poor value for money’ perception and has
been considered an expensive destination {although current exchange rate conditions
counteract this and the perceived value for money offering is now a competitive
advantage);
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Mixed picture for travel intentions
»  LUncertainty caused by Brexit is forecast to see the UK's GDP growth slow in 2018 with
hausehald incomes squeezed by higher inflation. This slowdown in consumer confidence s
likely to persuade more UK consumers to holiday close to home in 2018,

The most recent taurism perfaormance statistics for Narthern Ireland point to 2 reduction in
overnights frarm the domestic market {down by 12%), however the GB B Dverseas market (up by
11%) presents an opportunity for growth,

& Forecast growth for the econamy in the RO iz slightly more pesitive with GOP growing mors
slowly than in recent vears, but still at healthy levels, The exchange rate is predicted to
remain favourable for ROl tourists in 2018, an economic trend which has led to ROI visitor
trips te Nl increasing by 2/% inJan-5ep 2015, Attracting more visitars from the ROl market
ta MMD is therefore likely to remain an attractive propaosition for tourism businesses in this
region; however the continued expansion of outbound routes from Dublin Airport creates
more competition in this market than ever,

Travel experiences are in high demand
« Cansumers are increasingly living in an experience economy. 57% of NIl consumers agree
that how they spend thair time is more important than the money they make (source: TGI).
For the travel marker, this means thar consumers will cantinue ta search for authenticity in
holiday experiences — in terms of culture, people, the built and naturzl environment. Globazl
rental giant, Airbnb, has signaled its intention to capitalise on this trend by rolling oot
tours and learning experiences run by ‘micro entrepreneurs’ in 12 cities worldwide,

«  Minte! research (2016) found that Irish consumers prefer to arrange their own holiday trips
and this likely reflects their dezire for bespoke and personalised experiences. The ease with
which they can da this thraugh the internet and technalogy, such as smartphones and apps,
and the ability 7o compare and obtain low prices is driving this and will see Irish consumers
increasingly opting ta hook thelr awn shart breaks and holidays.

# Fating and drinking in local pubs and restaurants; shopping: and getting out into the
countryside are some of the top activities that Irish consumers do when they are on a short
break or holiday. The emphasis of local food and drink reflects Irlsh consumers” desire for an
authentic experience when taking a short break and holiday.

=  bxplaring towns and cities, either through walking or cycling, is a popular activity among
Irish consumers when taking a sharr break or holiday. This indieates thar discavery af new
and unigue locations is important to Irish consumers and provides opportunities for walking
taurs and cycling trails ta enahle consumers to explare towns and cities that are off the
beaten track.

=  Aythenticity and discovery are important to Irish cansumers when taking a short break or
haliday. A= cuch, promoting the various cuisines that are unique to the different regions,
through initiatives such as the N| Year of Food and Drink, and providing opportunities to
venture off the beaten track wo explore and experience the lesser-seen regions will further
boost the appeal of the region to both domestic and overseas consumers.

COMNSUMER TRUTH: The outlook far taurism here is very pasitive, particularly in relation to the ROI
and GB markets, which may be more inclined than usual to holiday closer to home., NMD is well
positinned to take advantage of this potential increase in tourism thraugh its authentic tourism
assets,
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Digital platforms have changed the way consumers plan, book and experience their holiday
experiences, Digital platforms play a crucial part In the decision-making process of every facet of the
holiday experience — choosing a destination, reviewing accommuodation, booking travel itineraries
erc. Ta he successtul in the promaotion of the region, we must be aware of the journey the consumer
takes and look to influence this process, delivering our message at the right time, to the right
consumer, in the right place. As a guiding framework, we have used Googla's universally accepted
five stages of travel model = Creaming, Planning, BEooking, Experiencing and Sharing - to map out a
framework for marketing communications.

Thiz model has been developead with a global context in mind and provides a strong universal
framewnrk for guiding marketing communicarions, hawever should be applied flexibly when
planning for the ROl market in particular. The ROl consumer's decision to take a short break on the
island of Ireland occurs over a much shorter timeframe than a dedsion to go on a longer-haul trip.
Once the demand to take a short break close to home has been triggered, many RO| consumers will
move much more guickly through the Planning stage and onte Booking. For some value-conscious
consumers who are driven by hotel deals, the Bnoking stage can often be the first stage of the
process meaning that the hotel is the primary influencing factor and the destination is of secondary
consideration.

Dreaming Planmning Booking Experiencing Sharing
What is the [hege are the T'his is when the (Ince a cansumer When in the Hoth durirg and
CORSUMerns mioments when CONSUIRET Narmows [1as decided on destination Lhe after the break
behaviourar | people start thinking  down exactly ‘where their destination corsumer will use | the consumer will
this stages about their next to g and when, they will then place irtormatian share travel
holiday or shart Search is universally | a greater focus on searches to find experiences with
break. They will start used 25 the start accommodation ther way arcund | their social media
gxploting destination point 1o explore 3 and transport the destination udience.
aptions accarding to Randful AFTANEEMENtS, and |ank far
Lhe type o Lrip they uf destinations to things to do,
wiant to taxe: an=wer quostions places to eat ete
[ike what can you
do there, is there
apnaaling
aucommadation,
what's the weathar
like.
What is the At this paint, the This stage s all Baoking travel is a Vistar servicing. Prowice a
role of custamer is in the about providing big gutlay for many | Infermation must platform and
destination very early stages of mare nformation CUSTOMErs, S0 it b masy ta find. e hanic for
markaling at the decisicn-making to further convinee | not a decision that's sharng [i.e.
this paimt? praress. Destinatian hrowwsers that what aften taken lightly StrOng presance

rmarketing car Urgger
demand and entice

potential bookers to
simply entertain the

idea af booking a trin.

In this early context,
fUCERss constitutes
inspinng customers
[nte those first
research missions =
irnvestigating a
destination beyvond
the speculation
phase.

you're offering is
for them.

and ey will shop
arcund for deals. A
strong web
presence can help
reassure the
cunsumer Lhat they
are makong the right
decis on through
S5LrONE USET
ERperEnce = sk
be functional.
intuitive and easy to
use aoross &l
deviess, frictianless
payment process

on sodcizl media
with good use of
hashtags).
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4, Strategic Positioning

4.1 EPIC experiences - Mountains Myths & Maritime

Within the owvarall aspiration to bacome the Dutdoor Capital of Ireland the existing tourism strategy
includes a promise = to deliver ERIC moments, and a headline - Mountains, Myths and Maritime,

Our headline, mountains, myths and maritime, helps to develop a shored
story that wil! begin to creale o stronger image of whot mokes NVD
distinctive - hath in the minds af industey and witimetely within the

muorketplace,

It sete the stoge for the Strategy's focus on creating destination experiences
that are associated with the mountains ond the coostline, and for its
emphasis on the stories that give the destination experiences o unigue
quafity.

This Marketing Plan will enable this 'shared story’ to emerge as a powerful cansumer message
captured in the campaign headline Heaven in o Heartheat. This message will appez| directhy to the
emotions of the petential visitors at the planning stage of their holiday.

Heaven in g Heartbear reflects the region’s aspiration to create EPIC moments. The messaging will
describe an iconic and immersive experience and facilitate communication that is personalised and
creative. Visitors have high expectations. The experisnce they are seeking is a sense of pure elation
whether it is the adrenalin rush of intense outdoor activity, the hushed awe of true scenic beauty or
the never-to-be forgotten moments of new experiences, great food, good company in authentic,
personal, and largely undiscovered tourism locations.

4.2 Diversity of current offering

The Mewry, Mourne and Down Tourism Strategy provides an excellent analysis of the strengths and
weaknessas of the locations within the region as tourist destinations, Research undertaken in late
2017 and early 2018 has provided arn in-depth understanding of the immediate potential of each of
the key areas within the Mewry, Mourne and Down District Council.

Bullding on the visian sat out in our Tourism Strategy, and subsequent work undertaken with
tourism businesses in the development of the Visitor Experience Plan we are now in a position to
promaote the region ta new prospective visitors and to start to strengthen aur position as a premier

tourism destination,
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4.3 Existing audience segmentation approach

Tier 1: Priarity Segment-ROI

The base of any successful marketing strategy is in knowing your target audience. Understanding
travellers’ requirements and aspirations helps destinations such as NMD speak more effectively to and
not at their ideal visitor — better catering to their needs, habits anc expectations. After much reszarch
completed by Tourism M|, Tourism lreland and the Department for the Ecanomy, the Republic of Ireland
has been identified as the priority segment for Northern Ireland tourism.

Identifying RO as a Priority Segment

The ROl market represents a significant tourism oppartunity for Newry, Mourne and Down. In 2016,
NI attracted more overnight visitors from ROI (456,000) than from mainland Europe (385,000) or
Morth America (250,000). Furthermore, the economic outlook now and into the future for the ROI
market is positive and ROI residents have been holidaying more at home, with RO| domestic holiday
1rips increasing by one fifth between 2012-2016

In the recent past (2012-2015), due to a number of factors, holiday makers trips to Northern [reland
fram RO declined by 29 percant In response ta this decline, Tourism NI established an independent
Taskforce composed of industry leaders and influencers wheo operated in both the N| and ROI
markets. The rale and purpose of the Taskforce was to facllitate the development of a strategy
designed to drive the recovery of, and growth from, the ROl market. Set against this background the
Tasklorce engaged in a complete review of the market. The core focus of this review was Lo
determine the key reasons for the decline and identify the strategic imperatives required to stabilisa
performance and drive sustainable growth in the future,

During the course of the review, however, the ROl market demonstrated a significant upturn in
performance. Full yvear figures for 2016 demonstrate a return to growth in terms of holidaymaker
trips (19% increase since 2015, while value grew by B%. The recent positive performance continued
inta the first half of 2017, with NI welcoming one third more ROI holiday visitors compared with lan-
June 2016. |n total, ROI trips to NI grew by almaost one guarter and spend increased significantly
during the first six manths of 2017,

The recent positive performance continued into the Tirst hall of 2017, with Nl welcoming one thind
more ROl holiday visitors compared with Jan-June 2016. In tatal, RO! trips to NI grew by almost one
guarter and spend increased significantly during the first six maonths of 2017,

It is worth considering the RO residents tock Sm overnight holiday trips on the Island of Ireland in
2016, spending £342m, NI's share was just 3% of holiday trips and 4% of hol/day spend. From an RO|
perspective, further growth in domestic holiday taking is anticipated, with short breaks dominating.
Looking towards the future, and as the NI tourizsm proposition develops and maturas, the ROI
market undeniably represents an opportunity for accelerated and sustainable growth.
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NI's main competitar is ROI

Ml is consistently outperformed by ROl on most of the key motivating short break activities (e.g.
shopping, nightlife, enjoying the natural environment, engaging with locals etc. ). Impeortantly, ROI
consumers rate RO as offering better places to eat and stay — twoe key drivers of decision-making in
choice of 2 short break destination. In essence, we face a more mature and strong key competitor in
ROl This presents a significant challenge — namely haw ta make NMD mare relevant ta RQI
consumers in arder to drive preference for a short break over their domestic offering,

While only 2 minority of ROl consumers reject NI (S%), the actual level of intent to visit Ml (in the
next three years is low relative to the level of consumers that plan to holiday at home (58% vs 83%

respectively).

Knowledge about NI is low amongst ROl consumers, with 54% stating they know NI 'not well at all’
or ‘not that well’. ROl consumers are challenged not only by a lack of awareness of what they can
see and do during a breal in Nl but also by a limited awareness of places to stay, eat and basic

geography,

EBazed on the challenges and cpportunities that the taskforce identified for RO visitors to NI, they
developed a new holidaymaker segmentation model:

Tha RO consumer - Size and description of ROI holidaymaker segmants identified

Indulgent Relasers (13 percent) Connection Seekers (3 percent)

= Gt brnal sie wiseeer oy a0 o portant rt ef e fives = Mot by e peeenong, kel ool and aterac g with loss and off e holilamosesn
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= Coclanp cammbnr smse ard value "ar menhey s Gpslopy w0 mapenens s

* Prefir lrge. ouasy, sonmiontabls hole ard ety patury sodnic tumoundings & Chaalty oo edalicn and feed impaiank:

o fysek calm SaFtainty Furhed Hiar demdty, eecnsn and irpesdcianiny o Tinggtes| 0 etds se o anrenes,

Cpen e Ideas (18 parcent) Eludget E:prnrars {13 perc gntl

= Cottres o Bt o rescasch snline . canseer redbewrs and betluensee by reale = Highly Tarsed o wshie For maney ond gettrg the Bost desl:

& Dipen-mindec i reisievten m the oo oot eoce il lilloey, o Prge s sire Sy walih cuipkndy ookiahons
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Active Maximizers (10 percent) Open-minded Explorers (17 percent)
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These eight segments make up what the taskforce regard as all ROl visitors to NI However, when we
consider scale (the actual size of the segment), value (he estimated level of spend on short breaks by
each segment) and propensity (the likelihood of visiting NI in the future), the taskforce regards the
three priority segments as:

1. Open to |deas
2. Open-minded Explorers
3. Active Maximisers

While the priority segments have been defined by the key motivations that differentiate them from
each other it is critically important to understand that all segments have fundamental needs that aur
region must meet in order to be considered as a short break destinaticn of choice. These
‘tablestakes’ relate to the desire to stay in comfortable accommedation (with good Fadilities), have
easy access to quality food and drink, underpinned by excellent service, authentic hospitality and
good value for money.

Of these priority segments, two (‘Open fo Ideas’ and 'Openminded Explorers’) are characterised by a
willingness and disposition towards trying new things, going new places and being open to new
experiences. Both are segments of scale and have a greater likelihood te consider NI and NMD than
other segments.

Whar distingulshes these segments Is the types of experiences they are seeking — with the '‘Open to
lceas’ segment having a greater focus on activity, the cutdoors and nature and the ‘Openminded
Explorers’ having a greater interest in pecple, place and culture. It could be hypothesised that the
‘explorers’ are a mora mature version of the ‘apen toideas’ segment.

The third segment, Active Maximisers, is smaller in size but is currently mare likely to visit NI than
the majority of other segments, This i a younger segment, more focused on gelking the most out ol
their short breaks and seeking unigue and mind-broadening experiences, As such, this segment

represents not only holidaymakers of today but halidaymakers of the tuture.

Open to Ideas profile

Keyword (In order of sectors unigue aspects) = Organised activities, reviews, itinerary,
history, sport, music, outdoors, scenic, active, dezls, open minded, nature, online research

Focus = Great focus on activity, the outdoors and nature with a willingness and disposition
towards trying new things, going new places and being open to new experiences

Who are they -

o 30-45 young family or independent couple. Medium-high disposable income
= Conduck a lot of research online, consider reviews and influenced by media
s  Open-minded and interested in the outdoors, sport, music and history
* Seeking organised ‘active’ but not adventurous activities; motivated by
nature/outdoors
o Like to plan and have an itinerary
Value for money important and influenced by deals
Like ‘easy 1o get to” destinations and scenic natural surroundings
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Typical Media Consumption — Facebook, news, Snapchat, Trip advisor, Pinterest, travel
blogs, google, digital content sites [Metflix), some traditicnal print.

Open-minded Explorers profile

Keywaord (In order of sectors unique aspects) = Tradirional media, high quality hatels, Local
pecple, high quality food, tourism websites, local culture, learning, tcenic, opan minded,
unigue experiences, plan, online research, naturs

Focus — Great interest in people, place and culture with & willingness and disposition
towards trying new things, going new places and being cpen to new experiences

Whao are they -

S0+ empty nesters with medium-high dispesable income, typically retired.
Wish to engage with local people and local culture

Seeking unique experiences and interested in learning

Want high guality hotels and food

Appreciate and 2njoy the natural environment and scenic beauty

Enjoy planning breaks, doing a lot of research and rely on traditicnal media and
tourism websites more than other segments

a & 8 & B %

Typical Media Consumption - Trad/tional media (print and TV/Radin], Facehook,
TripAdvisor, travel journals, news and current affairs.

Active Maximisers profile

Keyword (in order of sectors unigue aspects) = Adventure, digital influences, always
connected, mind blowing, squeeze mare in, active, outdoors, unigue expericnces, nature,
online research

Focus — Great focus on getting the most out of their short breaks and seeking unique and
mind-broadening experiences

Who are they -
s Intheir 20z, they are the holiday makers of the future, low disposable income and
always searching tor the next Instagram photo opportunity
o Like tosgueeze in as much as possible on a short break;
Enjoy enargetic activities (but not axtreme sports) and have a strong sense of
adventure
Passion far outdoors and the natural environment
Looking Tor unigue and mind broadening experiences
Digital a very significant influence
Focused on getting 2 goad deal
Actively research online
Meed to be connected (Wi-Fi etc)

Typical Media Consumption = Instagram, Twitter, Airbnb, Facebook Snapchat, Youtube,
Groupan [deal websites), online forums and reviews TripAdvisor, TimeQut blog, digital TV,
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4.4 Tier 2 segments - Ml & GB

In the development of this Marketing Plan we have developed a custom segmentation approach o
complement existing Tourism % and Tourizm Ireland models, but also taking into account NMD's
strengthens matched with visitors' motivation.

A Wider Destination Sell
Tier 1 segments represent those with the high potential for growth in overnight stays. Below

are broad audience segments whose motivaticns align with what the broader NMD destination has
to alfer.

Segments include;

* Great Escapers (GB & Overseas)
= Family Fun [MI]
+ Time Together (NI)

Great Escapers profile

Keyword- Slow travel, relaxation, rebalancing, getting away from it all, connecting with
loved anes, Greath-taking landscapes, ancient sites, remote places, landmarks, fresh and
local food, authentic pubs, ease, romantic

Focus = Great focus on getting away from it all, renewing family bonds and spending time
tagether in a beautiful place

Who are they -

s They are often couples, in their 30s— sometimes travelling with children. They are
seaking to reconnect with nature and their partners/children

» They wantto become immersed in beautiful natural envirenments where they can
escape the stress of their daily lives and reconnect wilh their partners and/ or
voung children

*  Ohen being romantic, they want cool nightlife, relaxation, good guality foed and
drink, contemporary cultural experiences, breath-taking scenery and unigue
BXperences

s  They want their holiday to be relaxed and easy but need some
‘wow’ moments/unigue experiences to emphasize the special nature of
their holiday together

Typical Media Consumption = Facebock, news, Snapchat, Tripadvisor, Pinterest, travel
blogs, google, digital content sites [Netflix), some traditional print.

Family Fun Profile
Keyword- Activities, outdoors and indoor optians, relaxing, entertained

Focus — Happiness and amusement af their children is a priority

Whao are they — Parents with young families, typically in mid 30s-20s
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® The parents know that if their children are content and cccupied they will also be
able to have a relaxing time.

Typical Media Consumption - Facebock, news, TripAdvisor, Pinterest, travel blogs, Google,
digital content sites {Metflix), some traditional print.

Please note: Whilst there is potential to grow this audiznce, the current offering is limited by the
relatively small number of family attractions within the immediate area, particularly indoors, making
it 2 difficult area to entertain children in the event of bad weather. Although there are still

tourism development needs for this segment in NMD, there is a better all-round family provision in
Mourne Mountains as a whole making it a valid target segment

Time Together Profile

Keyword- romantic, indulgent, relaxation, connect, slow travel, rebalancing, fresh and
authentic, ease

Focus — Finding indulzent hotels where they can relax and enjoy the facilities together
Who are they —

¢ Couples|ate 20s-30s and older couples 45+ lacking for a ramantic experience who
have medium-high dispozable income
Generally, have no kids or are empty nesters
Indulgent hotels with an emphasis on relaxation

= Seeling a cool nightlife, relaxation, pood guality food and drink, contemporary
cultural experiencas, breath-taking scenery and unique experiznces

Typical Media Consumption - Instagram (younger), AirBnB (younger), Twitter (younger)
Snapchat (younger), Facebook, naws, TripAdvisor, Pintarest, travel blogs, google, digital
content sites (Netfliz], some traditional print and media.

Micro Adventurer Profile

Having considered NMD's product offering as well as consumer trends, a gap in the audience
framewaork has been identifiec - representing RO consumers leoking for an escape from

their frenetic metropolitan life for a weekend in @ natural environment with stylish
accammodation and lots of outdoor activities. To cover this gap, we therefore recommend creating
a Micro Adventurer audience based on busy ROI city-dwellers looking a short, healthy and active
break fram reality. The term ‘micre adventure’ was coined by British adventurer and author
Alastair Humphreys as ‘small and achievable, for normal peogle with real lives,’

While the primary focus is to grow the RO| segment and our secondary focus is to maintain our
current Nl segment = it is recommended that as part of the secondary focus that NMD should work
clasely with Tourism Ireland to [dentify ‘Rest of the Warld" opportunities. Twe markets that have
stood out as "Short Break” and ‘Long Haul' opportunities, are Germany and North America.

What this means for NMD: NMD is in a great position to pasition itself as a destination of choice
based on the significant tourism trends outlined above. This region possesses the peace and
tranquillity that can cater for a health and wellness trip, whilst alsa having the physical landscape
whereby active holidays and adventure travel can take place. The NMD region caters for a wide
range of people, including millannials and the activities on offer are weall-suited to the likes of solo
travellers.
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5. Campaign Structure

The campaign that will be deliverad through this Marketing Plan will be structured into three distinct
sections:

Regional: the strengths of each of our main tourism regions that are emerging through
engagement with clusters of tourism businesses,

Event-based: the established and emerging lourism events that have the potential to be huge
draws for peaple from all over Ireland, such as our Giant Adventure Programme of Summer

Events.

Attraction-based: the existing tourism attractions in the region such as aur forast parks,
heritage and culture sites and the beautiful setting of cur coastines and Mountain trails.

5.1 Regional Marketing Opportunities

As part of the ongoing work of developing our Visitor Experience Flan, we have engaged over 40 key
tourism businesses throughout the region and developed six cluster groups.  The develepment of
this Marketing Flan has been undertaken in conjunction with these groups to ensure any future
promotional campaigns can maximise the strength of cur current tourism offering that exists
throughout the district, Through the delivery of this plan we will ensure that tourism businesses will
benefit from increased footfall and visitor demand into the district. This necessitates both a bottom-
up and a top-dawn approach to strategic development.

From the hottom-up perspective we have mapped the best visitar experiences that are unique and
authentic to this region, enabling us to identify the assets and experiznces that pravide the best
immediate opportunities for growth, \We have alsc worked to help develop the new ideas that are
emerging fram each area of the diztrict by tying in these new concepts with cur overall strategic
positioning.

From a top-down perspective we have created a campaign positioning for the entire region that is
broad encugh to embrace the diverse tourism offering, but =pecific enough te provide 2 senze of
coherence and personality that can capture the imagination of petential visitors at the 'dreaming’
stage of their holiday journey.

5.1.1 Mourne

Overview

The Mourne Mountains is recognised as one Lhe stand-oul key tourism assels of this region and ol
ML Tourism stakenolders in the Mournes are committed to delivering the highest possible quality of
experience for visitors seeking an cutdoor adventure, oe it walking, climbing, mountain biking,
cycling or kayaking . Tourism businesses are well-positioned to attract international attention for
both the guality of service and the beauty of the environment. As a key asset, the Mournes can be
positioned as the destination of choice in the island of Ireland’s outdoor adventure tourism offering.

Tourism NI's Destination Survey [2014), highlights the Mournes as being the highest of all nine key
Ml destinations for repeat visitors (although it is lowest far first time visitors). This underlines the

ability of tha Mournes to be one of the standout, hero destinations for this region and for NI .
Visitors to the Mournes were the most likely to recommend the destination to others, most likely to
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return and maost likely to compare the destination favourably with other similar destinations outside
NI Approximately 26,000 user-generated imagas on Instagram tagged as Mourne Mountains

indicates the untapped opportunity of promoting the area.

As part of the ongoing development of our Visitor Experience Plan cluster groups ot tourism
businesses have been established in Warrenpaoint/Rostrevor, Kilkeel, Newcastle/Castlewellan.
Collabaration and alignment with key stakeholders in these groups and with the tourism industry
across the Mournes will be key in the delivary of this marketing glan in order to leverage ‘user
generated content’ proactively and encourage content creation by businesses aligned to the goals of
this plan.

Product Offering

Headliners
*»  The beauly of the Mournes and the fulfilment and excitement on offer.
&+  The best outdoor experiences on the Island of Ireland.
s The high quality outdeor events that take place all year round.

Supporting Acts
s [he other outdoor experiences available near the Mournes.
+ The range of other experiences avallable linked to the outdoors — harse riding, salling
et

Audiences

» Committed outdoor enthusiasts (MTB, climbing, walking etc.) seeking new places to explore
and new challenges to overcome (market origin: Rol, NI, UK, Europe],

s Familles seeking experiences for that are energlsing and sxciting (market arigin: Rol, NI, UK,
Europe).

s Nowice outdoor enthusiasts seeking an experience that is oversezn by experts but still
adrenalin-fuelled [Rol, NI, UK).

s School groups (off-peak) looking for a combination of excellent activities and expertise,
greal location and suilable accommodation in a single package (UK, Europe),

s Businesses looking for incentive packages for staff weekends/days away (Rel, NI).

5.1.2 Strangford

Overview

The Game of Thrones offering in Stangford and the surrounding area is very strong, with a number
of complementary businesses working closely together in welcoming a large number of Game of
Thrones inspired visitors from across the world, The scenic beauty of Strangford and the Lecale area,
is also a key advantage with key assets such as Strangford Lough itself, the coastline and numerous
beaches, and properties such as the National Trust's Castle Ward,

Product Offering
Headliners
» The authentic Strangford Game of Thrones experience

Supporting Acts

+  The outdoor experiences available in Strangford and its environs.
s The range of other locations in the Strangford and Lecale area.
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Audiences
s  Committed Game of Thrones tans [North America, ROl and UK)

5.1.3 Ring of Gullion

Overview

Tourism experiences in the Ring of Gullion can be focused on reconnecting with nature and history
and discovering (or rediscovering) a sense of soulfulness and wellbeing. The Ring of Gullion's natural
and heritage assets can be linked directly to the rich ang deep history of the arca and be
communicatad in ways that could attract visitors seeking peace and tranquillity through interactions
with our Celtic and Chrislian past.

In Gullion & cluster of tourism stakeholders, each of with a genuine passion for the area, have been
brought together as part of the ongeing development of our Visitor Experience Plan. The campaigns
delivered through this Marketing Plan will help to pramote the hidden gem that area represents and
start to develop key themes, such as:

* The authentic pagan and sarly Christian sites and manuments.

* The beautiful and undiscovered natural environment.

s The wealth of local knowledge and tour guide experience.

» The nppormunity to claim the mindfulness/Celrtic spirituality/ wellness marketplace.

Thraugh the development of our Visitor Experience Plan the opportunity for greater partnerships
between tourism businesses based in Newry and the Ring of Gullion have been established. It s
recognised Lhat tourists visiting and staying in Newry could benefit Trom the ‘City Plus' type of
product offering that the Ring of Gullion can offer

Product Offering
Headliners

+ The authenticity and heauty of the area — landscape and heritage sites
* The opportunity to claim the mindfulness/Celtic spirituality/ wellness marketplace.

Supporting Acts
# The |ocalised experiences that are on offer (coach tours, classes, smaller events)
*  Wider history of the region with its Celtic connections, myths and |egends.

Audiences
¢ Free Independent Travellers sesking a unique and authentic experience from regions that
are attracted by Celtic culture and an alternative lifestyle (Germany, Holland, UK)
= Families seeking child-friendly events that have something different to offer (RO, NI}

5.1.4 Downpatrick and Surrounding Area

Overview

Downpatrick’s unique point of identity is its rich assodiation with the story of 5t. Patrick, and it has
become recognised as one of the cradles of Christianity on the Island of Ireland. As part of the

angoing development of cur Visitor Experience Plan a cluster group of key tourism stakeholders has
been established and consideration has been given to the opportunity to brozden the appeal of the
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town, and in developing and delivering ‘joined-up’ visitor experiences that waould be attractive to the
domestic NI market and to international visitors,

In addition to 5t. Patrick, Downpatrick Is known for its horseracing, with one of the olcest and best
established race courses in lreland, The first race meeling to be held at Downgatrick was over 300
years aga In 1685 so the tewn and surrnunding area has had a long established eannection with the
horse racing fraternity. To this end the local cluster group of tourism stakeholders have been
instrumental in developing propasals for a four-day festival in June based around a racing festival,
family entertainment, music, and the arts and heritage offering of the local area. This event, albeit
that is starting off fairly small in scope, has the potential to grow into a major annual festival similar
tothe Listowel Harvest Festival of racing in Karry.

Product Offering
Headliners
¢ The Authentic Story of Saint Patrick
* The other experiences in and around Downpatrick relating to heritage and history,
including King Magnus's grave, Down County Museum, Downpatrick Rallway Muszeum,
etc,

Supporting Acts
s The lacations in the broad Downpatrick reglon of interest — Kilellef Castle, Strangford

Castle, Ardglass Castles, Ardtole Church, Ballynes Stone Circle, Inch Abbey, Mound of
Down, Sual, etc.

Audiences
s Freguent Independent Travellers and Coach tours interested in heritage, history and
spirituality (ROI, UK, Eurcpe, USA)
=  Family market seeking fun days out (NI)

In addition to the areas listed above additional werk is being undertaken with tourism businesses in
other parts of the district to establish how we can crezte further links and develop additional
themes as part of our Visitor Experience Flan.
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5.2 Event-based and Attraction-Based Marketing Opportunities

The following details provide some gverview 25 to the main cppertunities to promote the NMD
regian based on the unigue and authentic events that are hosted in this district throughout the year:

5.2.1 Music

Headliners
= Ulster Fleadh (2018)
*  Ulster Pipe Band Championship (2018)
*  Fiddler's Green
=  Soma Festival

Audiences
+ Nl and ROI festival poers
+  Treditional music and world music audiences in GB and Europe

5.2.2 Activity Tourlsm

Headliners
Moume Way Marathon
*  Mourne Intenational Walking Festival
*  Psycle 24-Hour Endurance Cycle
*  Camlough Triathlon
= NMD lunior and Serior Golf Championship
*  NMD Cycle Sportive
* Red Bull Foxhunt
*  Camlovgh Water Festival

Audiences
»  Competitor groups for each discipline
*  Mountain biking enthusiasts (GB,Ral, NI}

5.2.3 Seasonal
Headliners
+  Halloween in Newcastle and Newry
*  Lughnasa
*  Winter Solstice
Audiences
#+ Families NI and Rol.
5.2.4 Summer Events
Glant Adventures
Headliners
*  Wake the Giant

= Festival of Flight
*  Footsteps in the Forest
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= City of Merchants
+ Skiffies

Audiences

# Families M| and Ral.

5.2.5 Arts and heritage

Headliners

Down Arts Centre

Cown County Museum
Sean Holywood Arts Centre
Bagenal's Castle

Audiences

Families Nl and Rol,
Art and music followers NI, Rol

5.2.6. Forest and Country Parks, Beaches and Natural Heritage sites

Headliners

Slieve Gullion Forest Park

Kilbroney Park

Tollymmore Forest Park

Castlewellan Forest Park

Delamont Country Park

Silent Walley

Blue Flag Beaches in Cranfield, Murlough and Tyrella

Audiences

.
3
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Families NI and Rol.
Walkers and cutdoor enthusiasts Fol and GB
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6. Targeted Marketing — Our Approach

Within the overall audience segments established by Tourism NI and Tourism Irelard, it 15 vital for
Newry, Mourne and Down te identify niche audiences that can be reached in a cost-effective way
through targeted digital madia campaigns. For 2ach section of our tourism offering we have
identified appropriate audiences in section 4 abave.

6.1 5ocial media

Soclzl media is a cost-effective, highly targetablz and flexible channel which can be uzzd at both the
Dreaming and the Planning stage of the travel decision-making process. It can be used as a key
channel for creating always-on content, which can be used to keep NMD's position front of mind
amongst its target audiences and crezte linkages back to the NIVID tourism website for those

who want to find out more.

Given that most social networks have converted Lo a pay-to-play model in recent years, we will
invest in pald media budget to promote soclal media content to ensure that it reaches our desired
target audiences. Additionally, putting paid-for media budgets behind content promotion cpens up a
world of possibllities in terms of innovative advertising formars and targeting ahilities. Users can be
targeted according to their demographic profile, interests (e.g. cycling, mountaineering, etc) and
behaviaurs which all enable better return on investment and enhanced performance as the
content is being targeting at those users most likely to convert.

For awareness generation, we will use video content formats. Videao is the bast way to stand out on
ever busy news feeds, Facebook and Snapchat have both surpassed B billion daily video views and
YouTube's 1 billion-plus users are watching hundreds of millions of hours of online video cvery day.

Ancther elfective farmat is the 'mulli product ad’ available on Facebook and Instagram

which contain multiple assets within one post which the user can swipe through to interactive with.
On a basic level, these could be wsed to showcase the breadth of landscapes and outdoar aclivities
on offer but, similar to the 00OH concept, could also be used to show users the parallel between
their workday reality and the getaway potential offered by the Newry, Mourne and Down region. In
similar vein, Snapchat Geo Filters could be targeted towards busy professionals in the likes of Cublin
city centre, allowing them to visualise themselves taking a break in the Mournes for example

6.2 The Importance of Search

Search engines are used by customers more than any other channel throughout the entirety of the
trave! decision-making process. Customers turn to search when in need of travel inspiration. They
turn to search to find the best destinations for certain types of trip. Search helps uncover mare
information sbout a destinatian - like what its climate is like, what there is to do and how they might
get there. Search leads them to the best hotel deals and provides much needed answers. It
permeates every step of the travel decision-making process.

Showing up when a prospective visitor searches for specifics about a destination, and having the
ability to answer their query through a user-friendly web platform is of fundamental importance to

the growth of NMD's tourism volume. If users cannot find the information they are looking for about
your destination, they will look elsewhere,
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The Mourne Mountains comes out on top on the number of *search intent” within the NMD region
High level ‘search intent’ shows this area as the most popular and desirable in the region ana should
be positioned as the hero destination within NMD.

When looking for travel inspiration, 83% of customers use social nelworking channels (o gel ideas.
The Mourne Mountzins already gets 26,000 unpromated user-genarated images tagged an
Irstagram, which poses a huge opportunity that needs to be leveraged.

6.3 Tactical digital advertising

Digital advertising is highly targeted and can be used to hone in gn precise audience segments wha
are actively in the consideration stages af planning 2 trip. This can be achieved

through programmatic display advertising, on which ads are served on a netwark (e.g. Google
Display Network) based on targeting variables such as demographics, interests and

behaviours. Display advertising formats can also be used for remarketing, which involves targeting
those users who have visited the campaign landing page (e.g. by clicking through from a social
miadial.

6.4 Taurism NI Partnership

It is proposed that the Council will leverage the oppartunity to promote the NMD region to the ROI
market through our ongoing partnerships with Tourism NI, As part of Tourism NI's ongoing
campaign activity, Northern Ireland is promoted through inlegrated, high-impact, high visibility
marketing activity. By working In close partnership with Tourism NI, the Newry, Mourne and Down
region can feature as part of the activity through a series of content and communications that will
allow us to focus on accommodation providers, visitor expericnces and attractions specific to the
region. This is a wonderful opportunity and provides an avenue to reach more of the RO market, to
amplily reach and drive foctiall through the leveraging of Tourism MI's marketing budget.

6.5 Partnership with the Local Tourism Industry in NMD

In the delivery of this Marketing Plan it is proposed that a new partnership marketing fund be
pilated with the local taurism industry, to ensure that local businesses can benafit from funding
support in order to inbound drive tourism volume and revenue. Inorder to attract more visitors
fram key target markets such as RO, ta encourage them to visit here in the first place and to stay
lenger in Newry, Mourne and Daown, it |s essential that we develop a coordinated approach to
marketing the district in partnership with local tourism businesses. By developing a Partnership
IMarketing Fund we can ensure that ocur marketing message is consistent, coordinated and that we
can gzin a wider 'share-of-voice’ and make a greater marketing impact with our key target
audiences,
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7. The Year at a Glance

The previaus sections details the tourism offering of this district which we have broken down into
three distinct themes — Regional, Event-based and Attraction-based. The lable below shows our
communications year at 2 glance. These themes will be promoted uzing the wider consumer and
carmpaign message — Heaven in ¢ Heartbeat predominantly viz search and social channels,

Page | 23



Back to Agenda

Appendix 1 - Additional Information on Target Markets

While the primary focus is to grow the RO| segment and our secandary focus is to maintain our
current Ml segrment — itis recormmended that as part of the secondary focus that NIMD should work
closely with Tourism Ireland te identify ‘Rest of the World® cpportunities. Tweo markets that have
stood out 3s *Short Break’ and 'Long Haul' opportunities, are Germany and Nerth America,

Germany Short Breaks: Cermany is the second most important outbound tourism market in the
world. The island of ireland gets 1% of this market with over 400,000 German pecple visiling every
wear. It [z the third most important scurce market for tha island of Irzland and |5 the largest markat
for overseas anglers, accounting for 15% of all overseas angling visits. German visitors stay on
average 10 nights with a wide geographical spread. However, only around 10% of these visitors
come to Northern Ireland.

According to Tourism NI research, over 75% of German holidaymakers come to explore the sights
and culture of the island of Ireland and many German tourists enjoy cutdoor activities such as
hiking, eycling and fishing. Thay enjoy un-spoilt natural scenery and book well in advance, Mature Is &
bigger intluence for Germans than for other Eurapean countries when deciding on a holiday. This
means that having excellant green credentials is something that might appeal. 70% of German
holidaymakers arrive between april and August with May, June and July being the maost popular
months. 75% of German holidaymakers uze the internat to book all or part of their holiday and thay
like the infarmation to be in German althcugh many speak Cnglish. 0GB of the German markat has
expressed an intarest in visiting the island of Ireland in the future.

According to Mintel [2015), the bulk of the German outbound market is devoted to leisura travel.
FUR, Reiseanalyse 2015 calculates that Germans took some 83 9 million short breaks in 2014, Three
quarters [76%) are taken within Germany and the remaining 24% are taken abroad, equivalent to
17.5 million trips. Of this, 6.4 million go to cities abroad and 11.1 million go to non-city deslinations
for their shart breaks. Londeon is the most popular foreign destination for short breaks, where
Germans took L1 million trips in 2014, Amsterdam, Paris, Barcelona, Prague and Vienna are also
among the |eading cities visited abroad for short breaks. The main reasons for shart breaks are a city
break, visiting friends and family, relaxaticn, cultura! trips or an activity holiday. Couples take over
half (53%) of foreign short breaks to cities whereas 28% are made by =olo travelers.

MNorth America: The USA is the second most importznt tourism market for the island of Ireland.
Visltors from the U.5. and Canada often include 2 trip to Northern Ireland as part of a wider
Eurapean tour and include Northern Ireland as part of an overall trip to the island of Ireland. They
form an excellent target market for Northern Ireland as they speak English and are easy to promote
too due to their high usage of digital channels. Northern Ireland welcomes a higher proportion of
Canadian visitars in comparison to ather markets. Typically, a third of Canadians visit Northern
Irelard when helidaving on the island of reland. Over 50% of Canadian visitors ara over 45, As the
island of ireland is a long-haul destination, Morth American visitors are likely to use tour operators
when they plan their travel.

Cultural and ancestral links are a key motivator for visits here from people living in Morth America.
36 millicn Americans claim Irish ancestry and there are 25 million people of descent fram M| in Morth
America. While here they are very keen to visit histarical and cultural sites and their use of hotels is
higher than the other main markets. Visitors stay for on average B nights on the island of

heland. Oltenit is their lirst visil and they are keen Lo tour the island; 60% ol visitors are over 35
and they are high spenders. US gutbound travelers are the second-biggest spenders in terms of
tourism expenditure, according to country ranking by the UNWTO Golf is often a key draw for many
MNorth American visitors.
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According to Mintal research (2015), on long-haul routes, US outbound travellers choose to
experience different cultures and this is one of the reasons they visit destinations around the worid.
In terms of culture, areas of historic and natural beauty are important. Indeed, this is a major reason
for forelgn travel to Europe where city trips and touring holidays are pooular. Experiential travel is
increasingly desired by US outbound travellers, with an emphasis on authentic experiences.

Other general trends

Importance of millennials: Millennials are one of the fastest growing groups of adventure travellers.
This generation are already traveling more far business than ather generations and they're more
likely than their older counterparts to extend business trips into vacations. Expadia’s Future of Travel
Repart found that millennials are taking more vacatians in general — travelling an average of four
times per year compared to three times per year for alder segments of the population. Uniike their
baby boomer parents, they stay away from traditional cruise and beach vacations and inslead crave
adventure, This often includas outdeor recreation opportunities and exploring local environments.
Once they're travelling, 7% of millennials share their experiences on social media, with nearly 73%
posting every day. All of this sharing is hugely influential for their peers.

Adventure travel and active holidays: According to Mintel (2017), active and adventure travel are
among the most significant trends in the travel and tourism industry at present, and have been for a
number of years. Active holidays can be taken virtually anywhere, and holiday locations are as
diverse as the activities and the participants themselves. Nations that seem particularly interested in
active holidays include China, Germany and USA,

Wanting to stay fit and haalthy at 2 time when many nations are experiencing longer life
expectancies isan important componant of the motivation to take an active haliday. The key
reasons for undertaking this type of travel, however, appear 1o be the opportunity to engage in
authentic and immersive travel experiences, to see a destination in a more unigue way and for the
bonding opportunities that active holiday: provide. Adventure travellers are more likely than
traditional travelers to prioritise where they go over who they go with, citing natural beauty and
avallzble activities as the most important aspects. However, group travel still dominates. According
1o the Adventure Tourism Market Study (2013), the largest groups of adventure travelers are: those
who travel with a spouse or partner [37%); those who travel with families and children (30%) and
those who travel with friends (2 1%).

Free Independent travellers: A recent survey (Lonely Planet, 2017) oredicted solo travel ta be a key
trend in the coming years, with 51% of respondents saying they'll be taking their next heliday sole.
Germany is leading the way with B0% of German respondents saying they will go it alene, followed
by 59% of UK respondents and G7% of Canadiars. Unsurprisingly, this solo travel trend goes hand-in-
hand with independent travel; just 5 % of people say they will use a travel agent in 2017, An app
called SoloTraveller has recently been launched. This app connects like-minded travellers who speak
the same language and share a love of travel. Travellers can connect to share costs for taxis, tours,
or anything else.

Health and wellness tourism: An estimated 17 million travellers identify themselves as being 'health
and wellbeing' focused, with 40% of them travelling regularly (HVS, 2014). Wellness tourists spend
130% more than the average tourist (Body B Soul). "Swilch OFf' is a consumer trend identified by
Mintel (2013] that reflects how technology has created inescapable levels of exposure and has led to
consumers seeking reconnection with the real world, 'Retreats’ such as Kamalaya in Thailand,
Gwinganna in Oueensland and Billabong Retr=at in Mew South Wales are successful in this sector. In
Ireland, retreats exist such as Cloona Health retreat in Westport, County Mave,
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What this means for NMD: NMD is in a great position to pesition itself as a destination of choise
based on the significant tourism trends outlined above. This region possesses the peace and
tranquillity that can cater far a health and wellness trip, whilst also having the physical landscape
whereby active holidays and adventure travel can take place. The NMD region calers for a wide

range of people, including millennials and the activities on offer are well-suired ro the likes of sola
travellers.
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Agenda Item: Council attendance at two Internaticnal Golf Trade Shows.
Repart to: Economic Regeneratian and Tourism Committee
'Su hject: Council attendance at two Internaticnal Golf Trade Shows.
Date: 12 March 2018
Reporting Officer: Andy Patterson, Assistant Director Tourism, Culture and
Events
Contact Officer: Michelle Boyle, Tourism Development Officer

Decisions Required

Consider and approve the attendance of one council officer at the two international
golf trade shows detailed in this paper,

1.0 Purpose and Background

An officer from Newry, Mourne and Down District Council has attended the
IAGTO MNorth America Golf Tourism Canvention and the Internatianal Golf
Travel Market trade show for two consecutive years to promote the golf
product in our region and to encaurage more international golfers to visit
the district. It is proposed that a council officer should attend both these
trade shows again in 2018. Upon appraval an invite will be issued ta golf
clubs within the regicn to attend these trade shows in partnership with
NMDDC to promole the goll tounsm offering within the region.

2.0 Key Issues

In previous years the Council has attendead these trade shows alongside
North and West Coasl Links - the destination management campany that
promates galf tourism in the MNewry, Mourne and Down Region.

Due to the success of attending both of these events and securing a
number of groups to visit the region on play and stay packages, strong
working relationships have been lorged with group buyers from North
America, Canada, Australia and the UK,

As a direct result of the Council's attendance at these trade shows over the
past two years over 400 bednights have been generated by new incoming
tour groups ta the region. In 2018 there is confirmation of new incoming
groups from North America, Canada, Australia, the UK, and the Nordics.

In order 1o maintain these working partnerships, to continue to promote the
region, and to prospect for new business it is proposed that a Council
officer attends these shows again this year. Tourism Ireland, Failte reland
and Tourism NI are all planning to atlend both events.
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Details af the trade shows are as follows:

* JAGTO Marth America Golf Tourism, Oregon 24 — 27 June 2018
» International Golf Travel Market (IGTM), Slovenia, 15-18 October

2018

3.0 Recommendations
Consider and approve the attendance of one council officer at the two
internatianal golf trade shows detailed in this paper.

4.0 Resource Implications

The total cost to attend these golfing events is £4500.

5.0 Equality and Good Relations implications
All necessary considerations have been taken account of.

6.0 Appendices

NAA
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Report to: Economiz Begeneration and Tourism Gommitiee

Subject: Service Level Agreements for 2018/19

Dale: 12 March 2018

Reporting Officer: Marie Warg, Director Enterprise, Regeneration and Tourism
Contact Officers: Andy Fatterson, Assistant Director Taurism, Culture and Events

Jonathan MoGilly, Assistant Director Enterprise, Employment &
Regeneration

Decisions Required

To consider and approve Lhe lisl of Service Level Agreemenls for 2018/19 as detailed
within this report.

1.0

Purpose and Background

In line with the strategic focus of the Department, a number of Servica Level
Agresmants will be implemented in the next financial year which will assist in the
daelivery of kay projecls and services to our customers across the Disincl.

2.0

Key Issue
Service Level Agreements for the 2018/19 financial year:

Enterprise, Employment Regeneration
« NIBSUP Interim programme delivery: Year 2 contribution - £70,000
NIMEA, Social Enterprise Programme ranewal - £38,000
East Border Region Committes - £20.000
University of Lister: Sectorial Analysis - £10,000
NIMEA and Down Business Centre Innovation Alliance in partnership with
Louth and Meath LEO - £25,000
NIVEA and DBC General Enterprise Developmend Support - £20,000
Co Down Rural Community Metwork - £10,000
WIE Femazle Entreprensurship Programme - £7,000

Tourism
« Mourne Heritage Trust - £300,000
Outdoor Recreation NI - £24,166
Royal Nalional Lileboal Instilute [Tyrella, Murlough, Cranlield) - £47.840
National Trust - £9.000
St Patricks Visitors Centra - £110,000
Down Railway - £21,600
Kilkeel Development Associaticn - £20,000

The projecis covered by the above SLAs have had prior ERT Committee approval.
Upon approval NMDDC will issue |etters of offer to the above organisations for the
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implementation of the above programmes.

3.0

Recommendations
To consider and approve the list of Service Level Agreements for 2018/19 as detailed
within this repont.

4.0

Resource Implicalions
Required budgets have been profiled within the 20718/2019 rales.

5.0

Appendices

Dratt SLAs attached

Mourne Heritage Trust

Outdoar Hecreation NI

Royal National Lifeboat Institute — Tyrellz, Murlough and Cranfield
Mational Trust

St Patricks Visitors Centre

Down Hailway

Kilkeal Development Association

Mo awm =
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Appendix 1

MOURNE HERITAGE TRUST

D

L g [N T

CoRE FUNDING AGREEMENT BETWEEN COUNCIL
and

MoOURNE HERITAGE TRUST

The Service Level Agreement between Council and Mourne Heritage Trust has the
following scope.

Councils supported the work of the Mourne Heritage Trust in its stated mission:

W to safeguard and enhance the Mourne Area of Qutstanding Natural Beauty (AQNB)
landscapes, bicdiversity, cultural and built heritage

# to maintain and improve visitor and recreation opportunities and services, including
Public Rights of Way and forest and upland walking infrastructure, mountain bike
trails and adventure facilities

W to enhance appreciation and understanding of the special qualities of the Mourne
AONB among Iocal communities and visitors

I to assist Council in developing sustainable economic growth through tourism

b to contribute to the well being of rural communities and to encourage rural
regeneration

The funding contribution is in support of the Trust's mission, and in consideration for the
delivery of the following core services by the Trust throughout the AONB on behalf of
Council:

(i) AONB Countryside and Environmental Management Service

(i) Forest Trails and Visitor Management Service

(iii) Ranger Service, including Mourne Access Ranger

(iv) Meourne Conservation Volunteers

(v) Recreation and Visitor Monitoring and Management

(i) Sustainable Tourism Development

(vi) Communications and Awareness Raising

(vii) New Programme and Project Development and relevant Fundraising

(viii) Networking, Liaison and Co-ordination of AONB stakeholders

(xi) Landscape and environment related research, advice and input to policy
development Trust

(xil) Management, Administration and Support Costs

It is further agreed in addition to, or for further clarification of the outputs listed, that the
Trust should undertake the following specific activities outlined in the remainder of this
paper:
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I. Maintenance of public paths

The Trust shall undermke the annual maintenance of public footpaths in the agreed area as listed in
Appendix ‘A’ (and such other paths in the area as may be agreed by the two parties) to the following
specification.

a) At [east once in April/May, June/july and September/Qctober of each year cut back grass and
vegetation growing on the surface of the paths to between the path boundaries'. Overhanging
vegetation and branches should be cut back to ensure that there is adequate headroom (3m high for
bridleways)

b) The Trust shall lirter pick the agreed public paths ar least once in April/May, Junefjuly and
September/October of each year. All broken glass, licter and debris to be carefully gathered and
removed from the site as is practically feasible, Stones or debris that could constitute a tripping
hazard or an obsrruction to the path should be remeved from the surface of the path.

¢) Hedges presenring an abstruction or avergrowth of the path should be cur back in accordance with
DARD's Hedgerow Code of Practice. Cutting of hedges is to take place in February to mid-March.
Hewever, if passage along a path is ebstructed, or if woody vegetadon could constitute a hazard to
walkers or riders, then cutting may ke place outside this period provided it is outside the bird-
nesting season. All cuttings are to be removed from the site or disposed of in a way agreed by the
Council's Access Officer. No burning of vegetation is to take place zlang a path withour priar
consultation with the Council's Access Officer.

d) Duwring maintenance the Trust shall undertake minor repairs to paths such as the fixing of broken
gates, replacement of way marks, repair to stiles, replacement and repair of signposts and path work
to address health and safety issues etr. in consultation with the Council’s Access Officer. The
Council to pay for necessary materials to undertake such repairs.

€) On the completion of each ‘cut’ cycle, the Trust will provide to the Council a written report of the
paths on which work has been undertaken during the annual maintenance period specifying when
work was commenced, completed and any problems relating to the path in terms of repair

1. Maintenance of Amenity Sites and Car Parks
The Trust shall undertake the following works at the sites set out in Appendix 'B"

a) Litterbins emptied at least once per week during the term of the agreement

b) Litter pick of sice once per week to include remowval of broken glass and cigarette buers during
the term of the agreement.

c) Grass cutting of entire site once per month during April, May, June, July, August, September and
October.

d) Fly tipping to be removed where possible or reported to Council 2nvironmental health
department for removal in the case of significant incidents.

e} Damage and surface repairs needs to be reported and identified.

I Seime discretion mav be gsed o preserie flensiic inkcrest 10 the case of I':n-':-rlnl wild Flevawers and waldfloorers of interest
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3. Maintenance of Road Cycle Trails

The Trust will carry out two maintenance visits in April/May and September/October to the sections
of the cycling trails (set our in Appendix ‘C'):

On each visit the Trust will:
= Clear any vegetation obstructing signs.
*  Wipe surface of plate with soapy water
= Straighten posts that are leaning
*» Remocve graffiti from plates where able
= Reportany posts and plates that need replacing to the Council's Access Officer
= Carry out repairs following consultation with the Council's Access Officer. The Council to pay
for materials necessary to carry out agreed repairs.

4. Maintenance of Key long distance and access routes - Newcastle Way, Mourne Way,
Granite Trail and Glen River Path - and network of upland stiles

4.1 The Trust will carry out two maintenance visits in April/May and September/Ocreber
On each visit the Trust will:
*  Clear any vegetation obstructing signs.
= VVipe surface of plate with soapy warer
= Straighten posts that are leaning
* Remove graffiti from plates where able
= Repartany posts and plates that need replacing to the Council's Access Officer
* Carry out repairs following consultation with the Council's Access Officer. The Council to pay
for materials necessary to carry out agreed repairs.
* Rebrand trail signage/advise on revised route and install

4.2 The Trust will maintain the network of sdles (set out in Appendix 'D') providing an essential access
tool for recreational use, including:

= Replacement of non-slip surfacing

= Repairs to the stile structure

= Annual application of wood preservative

5. Maintenance of AONB wide Interpretive Panels

The Trust will carry out two maintenance visits in April/May and September/October o all panels
installed as part of the Mourne Interpretative Strategy (Appendix 'E').
On each visit the Trust will:

=  Check all fixing panels and renew if necessary

*  Wipe surface of plate with soapy water

=  Faint plinths as required if rusced

* Remove graffit from panels where able

= Record and report any plinths thar need replacing

= Carry out repairs following consultation with the Council's Access Officer. The Council to pay

for materials.

6. Mourne Ranger Service:

It is agreed that the Trust shall, in respect of the Mourne Ranger Service, undertake the key outputs
with the following specific rargers.

2. Tosource, plan and implement at least 10 Mourne Conservation Yolunteer and Yolunteer
Ranger project days in the Down District Council area.
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b. In order to satisfy Council public liability insurance requirements the Ranger will undertake
regular audits of the conditions of Rights of VWay in the AOMNB. The Ranger will complete a
manthly audit of the Urban Rights of Way (as listed in Appendix A) using the pro forma
checklist provided previously by Down District Council and quarterly audit of the Rights of
VWay in rural locations. Completed survey forms shall be submitted to the Council’s Access
Officer for action.

c. In addition, to provide an annual written monitoring report in respect of any monitoring of sites
undertaken in the Down District Council area, noting any problems with litter, vandalism etc.

This service will be complemented by those of the Access Ranger who will carry out user and land
owner engagement and develep and implement solutions to adverse impacts and conflicts arising from
Rights of Way and countryside access.

. Mourne International Working Festival, other large scale events & visitor monitoring

The Trust will provide advice and support for Mourne International Walking festival and a number of
major forest park based events including the Red Bull Foxhunt, Vitus First Tracks Enduro Cup, Phsycle
mountain bike races and Ulster and Irish mountain bike championships, The Trust will alse act as first
point of contact in providing support and advice to the growing number of mass participation events in
Mourne assessing routes and advising on other technical considerations, The impacts of events and
other recreaticnal use will be monitored to guide planning of future visitor management services and
infrastrucrure,

. Communicartions and Awareness Raising

It is agreed that all Visitor Information Centres (VICs) within the Mourne AONB shall carry
informartion on activities and attractions in the AONB, Mourne Heritage Trust will co-ordinate
provision of relevant landscape and heritage related information and interpretation collateral as well as
acting as referral peint for visiters requiring specialist infermation. The Trust will alse coardinate such
information provision to tourism businesses and maintain the Mournelive website and suite of social
media platforms as well as facilitating and stimulating media coverage.

Policy Development, AONB Coordination and Rural Regeneration

In addition to assistance with the implementation of the Council's Tourism Strategy and Visitor
Experiences Develepment Plans respectively (further referred to below) the Trust will eentinue to
input to the rollout of *Living Well Together - A Community Plan for Newry, Mourne and Down
to 2030°. This includes membership of the Community & Voluntary Stakeholder Forum and of the
Environment & Spatial Thematic Group, contributing through each w the further development and
implementation of delivery plans. Through these mechanisms and other channels the Trust will also inform the
Local Development Plan, including assisting with community engagement. [he Trust will also, through its
CEQ, continue to sit on the Board of the Council's South East Area Fisheries Local Action Group.

The Trust will coordinate and oversee implementation of the Mourne AONB Management Plan
2017 - 2022 as approved by NIEA and also implement the Legacy Management Plan of the Mourne
Mountains Landscape Partnership.

At a regional level the Trust will continue to represent the Mourne AONB on the Department for
Communities Historic Environment Stakeholder Group including input to the European Year of
Cultural Heritage 2018 and a communications plan far NI's historic environment. It will also represent
Mourne interests in government policy development and consultations, including but not exclusively
through Morthern Ireland Environment Link.
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10. New Project Development & Fundraising:

It is agreed that the Trust will work with Council and other partners to identify and secure funding for
additional projects within the area pursuant to the areas of work set out in this agreement. At present
this Includes the Interreg VA Northern Periphery ASCENT project in which the Trust is
partnering with Council and others to deliver enhanced visitor management around Slieve Denard and
Slieve Gullion. ‘In the pipeline’ is a pending application to Heritage Lottery Fund for a European
Year of Cultural Heritage grant for develapment of the Narnia story in the Mournes.

The Trust will alsa continue ta suppart the Council in developing funding applicatians for
Castlewellan Arboretum, Walled Garden and Historic Demesne (HLF, Rural Development
Programme) and Silent Valley Visitor Facilities (possible Rural Development Programme).
Similarly the Trust will continue to input to the further assessment of the proposals contained within
the Mourne Gateway Access Study (complered in 2017 and for which MHT acted as a key
adviser). This will include provision of information to TN to contribute to its market assessment of
the potential of these proposals and consideration of next steps,

Also anticipated in 2018/19 is funding from NI Water to further improve high Mournes paths,
which MHT will project manage. It should be noted that this list is not exhaustive and the Trust will
continue to seek other funding opportunities and capitalise as these arise, also supporting community
groups in the AONE with relevant projects.

I I.Sustainable Tourism Development

The Trust will provide a number of servicas in support of rourism development and visitor servicing in
the Mourne AONB, champicning and advising in particular upon green and sustainable tourism.
Rourine wark includes the above mentioned suppart to VICs for enquiries and information
needs relating to outdoor recreation and the natural and cultural heritage of the area as well as
support to Council in its development of the Mourne Mountains and Ring of Gullion Destination,
including implementation of the Council Tourism Stratepy.

Specific Projects are set out annually, in agreement with Tourism NI, and will include the development
and promoticn of distinctive Mourne visitor experiences in line with the Council’s Visitor
Experiences Plan, working with tourism business, guides etc to cluster and animate authentic
Mourne experiences. Also included will be critical strategic input to Council's development of the
UNESCO Geopark proposals and, in due course, the detail of an application. Additionally each of
the new projects and programmes listed in the section immediarely above are designed in part to
deliver tourism benefits — namely Narnia, Castlewellan Demesne, Silent Valley, high Mourne paths and,
notably, the Mourne Gateway praposals.
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12, Forest Trails and Yisitor Management Service

The Trust employs a Forests Ranger and support team to provide specific trail management services at
Castlewellan and Rostrevor, undertaking funcrions related to rtrail inspection and maintenance,
stakeholder liaison and user engagement as set out in the Mountain Bike Trail Management Plan and
Castlewellan and Bunkers Hill walking routes management plans. Key functions as follows:

Mountain Bike and Walking Trail inspection, maintenance and record keeping

Horse Trail (Castlewellan) inspection, maintenance and record keeping - new duty

Auditable ranger logs and reporting systems

Assistance to Council with the development of management procedures and documentaticn and

advice on strategic management issues

*+ Development work and technical advice and assistance to Council on new trails at Rastrevor and
in other centres as required — expanded duty

+ Provisicn a 'Forest Warks Manager' function for activities falling under the Council's licences, as
required by Forest Service — expanded duty

» Inspection of adventura play facilitias (Tollymore and Castleweallan) and routine maintenance

# Trail corridor tree safety inspections and follow up action, including clearance within the specified
legal period as required (thus obviating the need for expensive contractor services for both
inspection and follow up work) - new duty

s Post storm tree safety inspections — new duty
Clearance of storm debris and fallen trees where that can be delivered within one week by Forest
team (thus providing greater speed of response than 3" party contractors) and relevant user and
both stakeholder liaison and trail repair (which cannot be delivered by contractors)

* Assessment and planning of more significant post storm tree clearance works — e.g., as with
Hurricane Ophelia — and implementaticn, subject to additional resources for temporary staff, of
required clearance and necessary trail repair, including complying with all health and safety
requirements (this has been demonstrated to be both more timely and cost effective than using 3™
party contractors)

* Post build snagging and identifying and rectifying of issues, including minor revisien and
enhancement of trails based on user feedback and as agreed with Council

* Input to design and agreement of remedies for problems relating to major features on downhill
mountain bike trails where significant re-design is required and implementation, with appropriate
technical assistance, of agreed amendments — expanded duty

» Liaison with stakeholders including:

o Trail Providers — Council

o Property Owner - Forest Service NI

o Trail Premoter - Outdoor Recreation NI

o Mountain Bike Service Providers — e.g. bike hire, event’s organisers, coaches.

* User Engagement and Management (now alse including horse trails users)

* Assisting Emergency Services at accidents, processing accident report forms and post-accident
inspectians and meetings and develapment of Emergence Services Plan
Facilitating Mourne Volunteer Mountain Bike Ranger activity
Facilization of and pre and post event management of Mountain Bike events

+  Note Advice and iniut — e.g. tree surveys, tree monagement plans, hove been provided to Cound in relation to its

licence obligations and develohment plans ar Skeve Gullion farest. subject 10 caver far additional staff costs Incurred.
Like orher funcrion above this has been demaonstrated 1o be mare cost effective — e, sioff tme at relevant NJC scale
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plus 20% overhead - than 3™ party services. This will continue ta be made available to Couneil as required and as m
compatible with core duties.
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APPENDICES

A List of asserted rights of way maintained by Mourne Heritage Trust
B List and map of car parks and amenity sites

G List of signage

D Map of cycle routes and posts

E List of stiles

APPENDIX ‘A’

AsSERTED PuBLiCc RIGHTS OF WAY MAINTAINED BY MOURNE HERITAGE TRUST

Lecacy DownN DC AREA

CD/RW/S51%
CD/RWW/5524
CD/RW/5534
CD/RW/T000
CD/RW!T00I
CD/RWV/BO0O
CD/RW/B0D I
CD/RW/B0D2
CD/RW/B0O3
CD/RVW/B004
CD/RVW/B00S
CD/RW/BODE
CD/RW/BOOT
CD/RW/B0DS
CD/RW/BOIO
CD/RW/BOIO
CD/RW/BOIL I
CD/RW/B013
CD/RWI/BO 14
CD/RW/BO0 16
CD/RW/BOI7
CD/RW/BOIE
CD/RW/BOIS
CD/RW/B020
CD/RW/BO02I|
CD/RWW/B027
CD/RWW/BOZE
CD/RVWW/BO3 |
CD/RW/B032

Cumran Lane, Clough

Clonvaraghan Read ro Ballywillwill Road, Castlewellan (EP)
Castlewellan Road to the Sguare, Clough

Bath Lane, Mewcastle

Glen River, Mewcastle

Trassey Track

Kilcoc Graveyard, Kilcoo

Magee's Walk, Castlewellan

Rocl Lane, Castlewellan

Cow Lane, Castlewellan

Caskell Lane, Castlewellan

Castle Lane, Dundrum

Back Lane, Dundrum

Dam Walk, Dundrum

Wild Forest Lane, Newcastle (BP)

Tipperary Lane, Newcastle

McSherry’s Lane, Castlewellan (BF)

Manse Lane, Dundrum

Drumee Cemerery, Castlewellan (BP)

Drumee Road ta Carnacaville Road, Casdewellan (EP)
Drumee Cemetery to Drumee/Camacaville Rd laneway, Castlewellan (BP)
Lower Burren Road to Newcastle Road.

Carnacaville Road to Church Hill Read, Castlewellan (BP)
Barbican Farm to Wild Forest Lane, Newcastle (BF)
Tullybrannigan Road o Tullybrannigan Road Locp, Newcastle (BP)
Kilmegan Road to Priests Road, Casdewellan

Kilmegan Road to Wateresk Road (BF)

Drumee Road to Dundrinne Road Upper, Castlewellan (BF)
Dundrinne Road to Brook Cottage. Castlewellan (BP)



CD/RW/B037 Green Lane, Burrenreagh, Cast lewellan

CD/RW/B038 McCleans Close, Tullyree

CD/RW/B044 Drumee PROW to MNewcaste Road, Newrcastle

Asserted Urban Public Rights of Way te be included within manthly audit procedures

april to september inclusive

CD/RWI/5534 Castlewellan Road to the Square, Clough

CD/BEWI000 Bath Lane, Mewcastle

CD/RWIT006 King Street and South Promenade, Newcastle

CD/RW/B002 Magee's VWalk, Casdewellan
CD/RW/8006 Castle Lane, Dundrum
CDY/RW/B004 Cow Lane, Castlwellan
CDIRWY/8007 Back Lane, Dundrum
CD/RW/800% Dam VValk. Dundrum
CD/RW/B010 Wild Forest Lane, Mewcastle
CD/RW/8010 Tipperary Lane, Newcastle
CD/RW/B0I1 3 Manse Lane, Dundrum

Legacy Banbridge DC area

Back to Agenda

[ Pach Name Reference Crird Ref Use Drate Assented

1 Shevenaboley Koad w Legmanny FP{a 151 J275435 Footpath 1992
Bsd — Windy Gap Pad

2 Moneynabane Road o Drumboy FP{a) 145 1323484 Bridleway 1983
Raad, Dromara

5 Meneynabane Road o FP{ai 139 1315455 Bridleway 1063
Castlewellar Road, Diromare

4 Bathfriland Road w Lighthouse I'P{a)155 J2ma17 Footpath 1993,/94
Read (The Moar Pad and Adders J156
oaning)

5 Crabrree Foad to School Road FPia; 195 J243360 lootpath 1o
{past Anmahinchige Lake],
D'.-Lﬂ_y FONCy,

fn Lackan Boad v Dicksoos Hall FP(a) 143 J2445068 Foatputh 19596
Road — “The Green Road’,
Ballyroney,

7 [ zirds Road o Dmmgonland Raad | FI¥a 201 J230405 Foarparh 1007

] Diovles Read to Lairds Road FP{a; 199 J220414 Foatpath 1999

[ 9 Eelwire Ruad to Flush Road Flial139 J383204 Footpath 201

I ‘Puss Lowning” - Drin Road w J299477 Footputh B A
slieve Croob Transmitter Road

11 Binder's Cove/ Finnis Sourcrrain — J272442 MNSA
Aecess Path ro Souresrain

Legacy Newry & Mourne DC Area
Rourke's Park
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Car Parks and Amenity Sites
Moneyscalp

Trassey Car

Blue Quarry (Ot)
Happy Valley Car Park
Slievenaslat (Play Rock)
Cree Hill

Vindy Gap

Legananny Dolmen
Binder’s Cove Souterrain
Delly's Brae

Lighthouse Road
Quarter road
Carricklitcle

Banns Road

Leitrim Lodge

Sandbank Road
Kilfeaghan Lane
Crocknafeola Forest

Ceers Meadow

6 lay-bys along the Moyad and Slievenaman Roads

Back to Agenda



ACNBE Boundary
E  Main Roads

Other Roads

® Banbridge Dislrict Council
® Newry and Moume District Council

8B Down Districl Council

Back to Agenda
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Appendix C m
Cycle Routes

Dremore

B‘ﬂllynuﬁnch

Dromara

MOURNE
Area of Outstanding
Natural Beauty

@ Newry
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Appendix D
List of Stiles maintained
Map Locadon Grid Ref. Location
1 |1 294224 Jnetn., Mourne wall below Shevenapdougeh
2 |2 203237 Banns Rd at red gate
3 |3 272254 Spelga Rd Cairn Hills [hs
7 [3A 272254 Spelga Rd Gairn Hills chs
5 |4 250217 Pzth wall incmn. Slievemageogh
h | Hh&HA 247257 Wall jnem. Windy gap
T 10 244250 Summit eagle mtn.
& |7A 270274 e car park top of sieps
2 111 ZHE260 Summit of Carn mitn,
10|12 304282 Too of Ot track wall inen,
11 1.31% 297275 ol herween Loughshannagh and meelheg
12| 14 304282 Col between Meelber & Meclmore
13| 15 306288 Summit of Meelmore
14 | 16 9282 Puollaphuca
15 ] 17 323287 Hares gap wall jnctn.
la | 18 325291 Summir of Shevenaglough
17119 34285 Summit of Sligve Comimedagh
18| 20 3502749 Cal between Commedagh and Donard
19| 21 338277 Summt of Sheve Donard
20| 22 354208 Bop of Donard
211 23 354244 Long Seefin wall path jnem,
22124 300231 Round Seefin
23| 25 360224 Rourkes Park path wall jnctn.
24 | 26 353235 Top of Hamiltons lane near Dunnywarer
35|27 330243 Annalong Path wall jncin.
26| 28 3222%4 Summit if Slicve Binnian rhs
271 29 318227 Col berween Binnian and wee Binnan
28 | 30 315221 Col between Binnian and Moclieve
20| 31 310215 Meohieve wall path juncrion.
| 32 K214 Silent Valley Moume wall
31|33 282251 Summit Slieve Muck
32 | 54 315255 Bern Crom reservolr
33| 35 275204 Spelga nd




Appendix E

List of Interpretive Panels

e RS e b pd =

37.
38.
39.
40.
. Greencastle (b)
42,
43,
44,
45,
46,

4|

Bloody Bridge

MNewcasde Harbour
Widows Row

Slieve Danard

Donard Forest A and B
Newcastle Centre
Shimna River

Newcasrle Bay
Dundrum Casde A and B

. Dundrum Town centre A and B

. Dundrum Inner Bay

. Maghera Cld Church

. Castlewellan rown centre A and B

. Castlwellan Town centre (Mewcastle Challenge Trail)
. Castlewellan Forest Park

. Tollymore Forest Park A and B

. Maghera Village (Mewcastle Challenge Trail)

. Slievenalsat

. Castle Park Mewcastle (Newcastle Challenge Trail)
. Tallymore Forest Park Exit (Newcastle Challenge Trail)
. 12 Arch Bridge (Newcastle Challenge Trail)

. Otr car park

. Granite Trail

. Murlough Board Walk - Dundrum Bay

. Irish Monastic Community

. Playrock

. Happy Valley

. Granite Quarrying

. lce House

. Annesley Demesne/Summer House

. Dree Hill

. Windy Gap

. Legananny Dolmen

. Binder's Cove Souterrain

. Dolly’s Brae
. Lighthouse Reoad

Kilkeel harbour
Killkeel town square (a)
Killkeel town square (b)
Greencastle (a)

Rostravor (Kilbroney graveyard)
Rastrevor (town centre)

Ross monument, Rostrevor
Warranpeoine (a)

Warrenpeint (b)
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47.
48.
49,
50.

3l
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MNarrow Water Castle

Hilltown

Spelga Dam

Banns Road and Lough Shannagh

. dilent Valley (pond)
52.
53.
54.
55.
56.
57.
8.

Mourne Wall (Silent valley)

Farming in the Mourmnes {Carricldittle)

Ballymartin (village)

Bloody Bridge

Leitrim Lodge Car Park (new panel through car park enhancement)
Sandbank Road (new panel through car park enhancement)
Quarter Road (new panel through car park enhancement)

And 2 country code signs at the following locations encouraging good countryside practice:
Kilbroney Bridge
Leitrim Lodge



Appendix 2

"% OUTDOOR

{3 % RECREATION

NORTHERN IRELAND

Froposal for the delivery of the MountainBikeN| Consortium 2018 = 2019
January 2018

Outdoor Recreation NI has prepared this praposal in arder to request support from trail managing
Councils for the period 1% April 2018 - 317 March 2019.

This preposal outlines:

1. Overview of Dutputs
2. Added value gained from adopting a consortium appreach
3. Proposal for 2018 / 2019

Back to Agenda
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1. Overview of Dutputs:

Outdoor Recreation NI will continue to assign staff resources to the MountzinBikeN| Cansortium in

arder to continue to promote Northern Ireland as 3 'must visit mountain bike destination',

Whilst promation will take place under the MountainBlkeN| umbrella brand each destination will be
clearly differentiated within marketing activity.

The facus of marketing activity will be within Northern Ireland and the Republic of Ireland 1n order to
deliver on key cbjectives:

& |ncrease number of visits within each trail centre

= |ncrease the engagement of mountain bikers with the local economy i.e. increase economic
impact

Partner Support £16,666 F11,656 £5,000

Sponsorship Contribution £5,000 £10,000 0

Partner Total 21,666 [21,666 E5,000

% of Delivery Capacity 45% 45% 10%

Fundamental Qutputs |

Mountain Bike NI Consortium o ' W v

MountainBikeNl.com Website ¥ v v

Customer Interaction v v i

Trail Centre Specific Outputs

Trail Cards E-commerce v ¥ *

Mountain Bike NI Tralls Team v ' v v

(Volunteer Ranger Scheme] | .

Sponsorship Liaison v v K

Marketing Outputs |

NI Marketing via MTBNI Channels v v i

NI Marketing Campaigns v x x
(E2075)

ROI Marketing Campaigns v v ¥
(FBS00) (£6500)

Destination Support / Business v o *

Upskilling

In addition, and at no further cost to partners, ORNI will take the strategic lead on:

s MTB Research
«  Revision of Mountain Bike Strategy for Northern Irelznd
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A. Fundamental Outputs

A1, MountainBlkeNI Consartium
*  Act as the Secretariat for the MountainBikeNI Consortium - minimum of 2 meetings per
dannum
« Agree meeting dates, venue, agenda and circulate minutes

» Prepare and agree annual wark programme and provide a progress report on 2 guarterly
baxis

A2 MountainBikeNl.com Website
=  Manage and maintain the MountainBikeM|.com website including:
o All Trail Centres
= Manage Trail Centre Profile including event calendar in lizison with trail
managers
»  Update of Trail Conditions (diversions, closuras ete) as required in liaison
with trail managers
o Mational Trail Cantres Only
= Annual update of downloadable online destination puides
= Proactive liaizson with local tourism service providers (accommodation and
eatery) to ensure their web profiles are targeted to the mountain bike
market and cffers are available in line with campaigns
« Cantinue to provide high quality and accurate information and content {as required) for
Tourism Nerthern Ireland's consumer website DiscoverNorthernireland.com
= Provide accurate information and content (2s required) for councils’ tourism websites
#« Proactive Search Engine Optimisation (5ED) to ensure competitive Google Ranking for key
terms in both Great Britain (GB) and Republic of Ireland (ROI) markets

A.3, Customer Interaction
« Dez| with customer enguiries via telephone, email and social media in 2 timely manner

E. Trail Centre Specific Outputs

E.1l. Trail Cards
a«  Manage and maintain the e-commerce platform within MourntainBikeNl.com
= Proactively engage with tourism service providers and relevant retail outleis Lo encourage
stocking and sale of trall cards

« Facilitate any reprint / redesign of trail cards”

o Provide quarterly repart of trail card sales within overall work programme repart

* Additional budget will be required for trail card design and print costs
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B.2. MountainBikeNI Tralls Team (Volunteer Ranger Scheme)’

s Lead the recruitment of MTB volunteers and manage database
« Cammunicate dates of maintenance days and allacare valunteers
«  Manage MountainBikeN| Trails Team Facebook Group

=  Proactively publicise the work of the MountainBikeN| Trails Team
« Qrganise a training and reward programme in conjunction with the trall sponsar

B.3. Sponsarship Liaison
= |npartnership with Mational Trail Centre managing counci!s recruit 3 title sponser for
MountainBikeNlLcom and the MNational Trail Centres
# Agree annual suppart programme with sponsors and act as key lialson to maximizse henefits
of both parties
«  Manoge the ongoing relationship with the sponsor

C. Marketing Outputs

IC.1. NI Marketing via MTBNI Channels
o Increase awareness levels, visitation and spend from NI based Mountain bikers via:
= Design and implementation of the annual content, social media and e-marketing
plan against key segments and trigger paints
o Create and circulate positive media stories to local and NI media re mountain biking
and events, ensuring prominent destination / loczl autherity message (as

appropriate)

C.2. NI Marketing Campaigns — MUDC Only

®  |ncrease awareness levels, visitation and spend from NI based Mountain bikers through the
further enhancement of activibies under C.1 via;
o Delivery of 2 targeted campaign activity [within budget — preposed £2075) to include
editorial, advertorial, advertising (online / offline bundles), advocacy, PR FAM Trips

C.3. RO| Marketing Campaigns
& |ncrease awareness levels, visitation and spand from ROI based Mountain bikers via:
o Delivery of 2 targeted camopaign activity (within budget — proposed £13,000) to
include editorial, advertorial, advertising (online / offline bundles), advocacy, PR
FAM Trips

? Councll partners to dellver malntenance day: including provision of lunch
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C.4. Destination Support and Business Upskilling

Business Upskilling;
o Support Council workshops for [ocal tourism service providers
o Proactive engagement with local tourism service providers (accommodation,
eateries and activity providers) to ansure:
= their offering [s targeted to the mauntain hike market i.2 "MTB Frienaly’
= innovative offers are available in line with campaigns
* ncregsed awareness of MTB product offering within their destination
o Deliver on-line toolkit for local tourism service providers including visitor profiles
and requirements, product and service advice, marketing recommendations /
appartunities and best practice benchmarking
Distribution of two e-newsletters to relevant stakeholders re marketing campaign
updates, promotional coportunities and suppart

O

Destination Support:
o Provide support to Council Tourism teams to accurately incorporate the promotion
of mountain biking within 2 wider tourism offering

D. MTE Research

Canduct on-line surveys with local businesses to establish a barometer relating to econamic
impact
Proactively liaise with Tourism Merthern Ireland to gzin detailed understanding of
methodology utilised within Mauntain Bike Narthern Ireland Research Study
o Utilise learnings to identify reguirements far angoing comparable research relating
lo econpmic impact
o Conduct primary research and analysis to provide an update on research findings
relating to economic impact (Budget Dependent)

E. MTB Strategy

The Mountain Bike Strategy for Northern reland 2014-2024 identified the requirement for
formal review pending research findings
ORNI will proactive liaise with key stakehciders to agree z revised Strategy to reflect:

o Taurism M| = Mauntain Bike Morthern Ireland Research Study

u  Department for Economy = Tourism Strategy (pending release)

o Local authority — Community Plans, Tourism Strategy / Action Plans, Recreation
Strategy / Action Plans
Sport NI — Sport and Physical Activity Participation Study

0
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2. Added value gained from adopting a consortium approach

Outdoor Recreation Nl is able to pravide the lollowing added value Lo those councils supporting the

MountainBike Nl Consortium:
Consortium Approach
A consortium approach provides the following banefits:

= Economies of scale in campaign costs, project costs such as MTB Research
»  The ability to cross sell between trail centres i.e. consumers interested in or visiting the
Mournes based trails will learn aboul the Davagh Trails and vice versa

= A pgreater potential to attract via tender) a sponsor
#« Improved brand, destination and product recognition

Marketing Foundation

The foliowing marketing foundation is already in place - reducing the need far supporting councils ta
further invest elsawhere;

=  MountainBikeNl.com wekbsite

a« E-marketing Database of 13,551

= Spcial media following of 23,7/7 (Facebock, Twitter, Instagram)

*  Strong relationship with MTR journalists demonstrated by peneration of PR waorth an
eguivalent advertising value of £1.3 million since April 2013

Expertise & Knowledge

Qutduoor Recreation Northern Ireland is a nol—for—prolit organisation whose role is Lo develop,
manage and premote autdoor recreation across Northern Ireland therefore those councils
supporting the consartium benefit fram its significant expertise and knowledge.

= Product knowledge gained from;

o proactive cam paigning for 10+ years for the development of mountain biking in
Narthern Ireland
driving the development of Rostrevor, Castlewellan, Blessingbourne, Castle Ward
and Barnett Demesne Mountain Bike Trails

0

o Visitor Safoty knowledge gained fram:
= membership of Visitor Safety in the Countryside Graup [VSCG)
o staff training investment including WSCG and other relevant warkshops

« Mountain bixe market knowladge gained from proactive:
o benchmarking from competitor destinations
o engagement with UK and ROl wide industry experts
o staff training investment including learning journeys and industry conferences

s Marketing expertise gained from:
o 9+ years of proactively promoting outdoor recreation / activity tourism in Northern
Ireland via Outdoor Recreation NI platforms such as QuidoorNl.com. WalkNl.com
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o 9+ years delivering activity tourism marketing cutputs for Tourism Northern Irefand m

3. Proposal 2018 / 2019

Delivery of Outputs

Fartner Support 16,566 11,6b6 5,000
Sponsorship Contribution 5,000 10,000 0
Partner Total 21,666 21,666 2,000
% of Delivery Capacity 45% 45% 10%

Campaigns

Mewry, Mourne and Down 6,500 43%
District Council s
Mid Ulster District Council 8,575 E7%

TOTAL 15,075 100%

Recommendation

To support Mountain Bike NI and Walk NI as follows:

Mountain Bike NI  £18166

Walk NI £6000

The financial support is on the basis of ORNI liaising with AV BROWNE on proposed

campaign delivery and providing AV BROWNE with any available video and photography
undertaken as part of campaign development.
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Seclion 1
THIS AGREEMENT IS MADE BETWEEM:-

(1) Comhairle Ceantair, an Idir, Mhirn aqus an Duin Mourne and Down
District Council, Oiflig Dhin Padraig, Downpatrick Office,. Downshire Civic
Centre, Downshire Estate, Ardglass Road, Downpalrick, BT30 6GQ{"Beach
Operatar’) and

{2) ROYAL NATIONAL LIFEBOAT INSTITUTION, chanty registered in England &
Wales (no. 209603) and Scotland (no. 5C037736) and with charty number CHY
2678 in the Republic of Irelanc of West Quay Road. Poole, Dorset BH15 1HZ
("RNLI").

INTRODUCTION

1. Thea BNLI is a charity with ihe objects of saving lives and promoting safety at sea and
on inland waters. In pursuance of its objects the BRMLI provides Lifeguard Patrols on
various beaches.

2, The Beach Cperator wishas to appoint the RMLI to provide the Services on the
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beaches referred to below and the RNLI has agreed to da so.

IN CONSIDERATION OF the payments and mutual promises cantained in this Agreement
the parties agree as follows:-
1. Definitions and Interpretation

1.1, In this Agreement the following words shall have the following meanings unless the
context requires otherwise:-

Term Meaning

Authorised A person indicated in Section § as being an Authorised Representative
Represenialive of a party for the purposes of communicalion and approvals in relation
to this Agreement, or such other person as ghall be notified by an
Authorised Representative or director or officer of the applicable party to
tne other party in writing from time to time

Bespoke RNLI Materials produced during the Term specifically for the Beach
Materials Operator

Contract A person indicated In Section & as being the Contract Manager
Manager

Contribution{s) | Tha sums payable by the Beach Qperator to the RNLI for the Services
from time to time as set out in Section 4 as adjusted in accordance with
this Agreement

DPA Data Protection Act 1998

Effeclive Date The dale on which this Agreemenl is signed by the second parly Lo sign
il (as indicated in the signalure box al the end ol this Agreement) or,
where this Agreemenl is signed afller the Services Slarl Dale, then the
Services Start Date

Employes In relation {0 an employee. means any costs and/or liabilities arising out
Liabilities of or in connection with the employment of that employee or the
termination of such employment including any:-

« Contractual entittement in respect of salary, wages or other
amoluments;

s Employer's national insurance contributions;

¢ Pay as you 2arm lax deduclions
Pension contributions, liabilities or payments;

« Any reimbursement of employee expanses: and

« Any seftlements, awards, costs or penallies arising in connection
with any dispute between that employee (or trades wnion

representing that employee) and his/her employer and/er arising out
C:\Userstandrew patterson\Desktoph\ERT March 201831A PrperyAppendia 3 - RNLI Contract 2017 <2001 Fical Draft 26 02 13 of doc
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of or in connection with the termination of employment of thal
employee, including all legal expenses and olher prolessional fzes
(together with any VAT on such expenses and fees)

Fundraising and | The plan al Section 7 (as amended from time 1o time in accordance with
Promaotion Plan | this Agreement)

Initia! Period The period from the Effective Date to 31 December 2021

Initial Transter Not applicable as there are no Transferring Baach Operator Employees
Date

Lease A |sase to be enterad Into between the HNL| and the Beach Operator

in respect of a Leased Shore Facility

Leased Shore A Shore Facility designated as a Leased Shore Facility in the Shore
Facliity Facilities Table

Lease Terms The terms on which any Lease is to be grantac as set out in Section
11.4
Liability (a) Liability to make a payment as a result of a claim, action or

proceedings, including any line or penally imposed by & regulalory
authority and any sum paid on the advice of legal advisers 1o
compromise or setlle any claim; and

(b) Reasonable legal and other costs or expensas and VAT incurred in
relation to any claim, action or proceadings

Licence Hights The rights granted to the RMLI in Section 11.3 paragraph 3

Licence Terms | Tha licence provisicns sat out in Saction 11.3

Licensed Area The area of land owned or leased oy the Beach Opsarator where a
Temporary Shore Facility is to be located (or may be located) as
indicated in Section 11.5

Licensed Non- A Shore Fagcility which is designated as a Licensed Non-Tempoerary
Temporary Shore Facility in the Shore Facilities Table
Shore Facilily

Licensed A Tempaorary Shore Facility which is designated &s a Licensed
Temporary Temporary Shore Facilily in the Shore Facilities Table

Shars Facility

Lifequard Someane who may perform any of the activities involved in a Lifeguard

Patrol, including rascuing ar assisting individuals inthe sea

Li'feguan:lnF'iaTrﬂi A combination of the f-:iilnw:ng activities perfarmed on the beach or
adjacent land or water:-
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« Providing beach or water safety information, signs, flags or
aguipment;

s«  Zoning offl areas ol lhe =ea lor specified aclivities, 2.g. swimming,
surfing:

« Maoniloring the beach or walter for individuals needing rescuing ar
assistance;

* Hascuing or assisting individuals in the water,
= Rescuing or providing first aid to individuals on the beach; and
« Helping te find or return lest children

Patrolled Area In respect of each Palbrolled Beach, the area of land and adjacent water
outlined in the RNLI's Local Operaling Procedures relating to that beach

Patrolled Tha beaches listed in the Patral List
Beaches
Patrol List Tha list al Section 3 detailing the beaches lo be patrolled by tha RNLI

as part of the Servicas

Pension Helated | In relation to an employee, means any pension contributions, liabilties,
Liabilities payments or costs ansing out of or in connection with the employment
of that employee or the termination of such employment and any
sattlaments, awards, costs or penalties relating to pensions arising in
connection with any dispute between that employee (or trade union
representing that amployee) and his/her employer and/or arising out of
or in connection with the kermination of employment ot that emplayee.
For the avoidancs of doubt Pension Related Liabilitiss shall include any
costs in connection with any indemnity or bord entered into under an
admission agreement entered into in accaordance with the Local
Government Pension Scheme Regulations 2013.

Permitied The installation of a Licensed or Leased Shore Facility that does not
Developmenl require Planning Parmission

Replacement Any provider who following termination of this Agreement is to provide
Provider all ar part of the Servicas in place of the BENLI

Rights All copyright, trade marks, service marks, trade names, business and

domain names and related rights, nghts in designs, database rights and
any other intellectual properly rights, in each case whether registerad or
unregistered and including all applications for and renewals or
extensions of such rights, and all similar or eguivalent rights or forms of
protection in any part cf the world

Risk The document 1o be prepared by the ANLI in relation to the Patrolled
Assessment Beaches as referred to in the Specification
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= Promoctional, publicity or other materials relating to the RNLI or
containing any of the RNLI Trade Marks; and

« Beach, water safety or other materials created by the RANLI in
connection with the provision of the Services or otherwise supplied
by the RNLI to the Beach Operator

(including signs, poslers, leaflets, banners, badges, stickers, forms,

photographs, models, press releases, publications, reporls,

assessments, films, video recordings (including from Lifeguard helmet-
cameras) or other audio or visual materials, legos, designs and website
content)

RMhLI Personnel

The amployees, contractors, agents or otherwise of the RNL| who are
engaged by the RNLI in the provision of the Services

ANLI Tempaorary
Shore Fecility

A Temperary Shore Facility which is designated as an RNLI Temporary
Shore Facility in the Shore Facilities Table

ANLI Trade | The following trade marks or any of them:-
Marks
« Royal National Lifeboat Institution
« Lifeboats
« BNLI
« RNLI| Lifaguard
= RNLI flag logo
« Water Safety logo
RPI The All tems Retail Prices Index as published by the Cifice for Nalional
Statistics or any government department that takes over publication of
the index
Season The penod during which the Services will bz providad at each Patrolled
Beach during each year of the Term ag sst out in the Season Plan for
that year
Season Plan Fer sach year of the Term, the document setting out the dates during
which the various levels of Service will be provided by the RNLI|
Services The services to be provided by the RNLI under this Agreament, as set
out in the Specification
Services  Start | 1 April 2017
Date
Share Facility | The facilities, mobile units, poria-cabins, buildings and/er structures 1o
(ies) be used, or made available for use, by the RNLI in providing the

Semvices
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The area where each Shore Fagility is localed or is to be localed; or

In the case ot Temparary Shore Facilibes, the area within which the
Shore Facility may be lecated

as shown for icentification purposes only edged red on the plans
attached at Section 11.5

Shore Facilities
Table

The table at Section 11.1 setting out detalls of the Shore Facilities and
Shore Facility Locations to be made available to the BNLI as amended
by agreement of the parties from time to time

Specification

Temporary
Share Facility

The written specification describing the Services (o be provided by the
RNLI to the Beach Operalor as sal out in Seclion 2

A Shore Facility which consisis of a temporary or semi-temporary
building or lileguard tower or a poracabin or other moveable facility and
which is to be located in a Licensed Arsa

Termn

Tha pariod of this Agreement in accordance with clause 22

Transferring
Beach Operatar

Those employess of the Beach Operator (if any) listed in Section 8

Employess
Transferring Not applicable as there are no Transferring Beach Operator Employees
Beach Operator
Employees
Schedule of
Information
Transferring Tha schedule sel oul at Section 9 sefling oul lhe information and
Employeas documents to be provided by a parly in relalion to transterring
Schedule of | employees
Information
TUPE Transfer of Undertakings (Protection of Employment) Regulations 2006
Water  Quality | Notice(s) displaying information relating to:-
Notice(s) _
= water quality;
= contamination; and/or
« designation of a beach as a bathing beach or non-bathing beach by
DEFRA or any similar body
Working Day Any day Monday to Friday excluding bank holidays in England
1.2, Inthis Agreement:-

1.2.1.

Use of the singular includes the plural and vice versa and use ol any gender
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includes all genders,

1.2.2. Any reference to a statute, statutory provision or subcordinate legislation
("legislation™) shall be construed as referring to such legislation as amended
and in force from time tc time and to any legislation which re-enacts or
consclidates (with or without medification) any such legislation and to any
subeordinate legislation made from time to time under that provision;

1.2.8. Any reference (o "person(s)" includes a body corporate, natural person, firms,
partnerships, companies,  corporations,  associations,  organisalions,
governments, states, foundations and trusts (in each case whether or not
having separate legal identity):

1.2.4. The clause headings are for convenience only ang shall not aflect its
construction;

1.2.5 Any phrase introduced by the terms “including”, "include”, "in particular” or any
similar expression shall be construad as illustrative and shall not limit the
meaning of the words preceding those terms;

1.2.6. Reference to this Agreement or any other document are to this Agreemenl or

thal docomeant as amended from time to time in accordance with this
Agreemenl, and

i = 2 Reference to clauses and Sections are references to clauses and Sections 10
this Agreement and all Sections form part of this Agreement and are deemed to
be incorporated in if.

The Services

2.1. During the Term, the HBMNLI shall provide the Services during each Season in

accordance with the Specification.

2.2,  The Season Plan for the first calendar year of the Term is set out at Section 6.The

Season Plan for each future calendar year during the Term shall be prepared by the
RNLI in consultation with the Beach Operator to take account of antcipated levels of
beach usage. The RNLI's proposed Season Plan shall be sent to the Beach Operator
by the 1 March immediately prior to the Season it relates to and the Beach Operator
shall provide the RNL| with any comments on that propasad plan in writing within 10
Working Days of receipt. If the Beach Operator makes no comments on the plan
within that timescale it will be deemad to have approved the Season Plan. Far the
avoidance of doubt the BNLI shall nol be held liable or respons:inle lor any injury ar
dealh lo visilors on the Palrolled Beaches oceurring oulside of the conlracted Season
dates as sat out in Section 6.

2.3, The length of Service to be provided at the Patrolled Beaches has been agreed
betwaen the Beach Operator and the RNLI as set out in Section 6 and the Beach
Operator has not opted for a langer length of Service. The Beach Gperator is aware
of their aption to extend the Season and the RNLI are willing to de so, provided tull
recovery cosis are paid to the RNLI by the Beach Operator and a pror agreed
increase in Conlribution is decided in accordance wilh clause 7.9

24.  Inproviding the Services the RNLI shall:-

241, Use ils reasonable endeavours lo observe wheraver appropriale:-
2.4.1.1. Best practice lifeguarding principles;
2412 All applicable laws and regulations (including, so far as they place

obligations upon the BNL| in the pedformance of its obligations under this
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Agreament, the Human Rights Acl 1898 and equality legislation); and

2.4.1.3. The provisicns of the Beach Cperator's Health and Safety at Work Policy
and Safe Working Practices Policy, each as notified to the RNLI in

writing; and
242 Undertake, or refrain rom underiaking. such acts as the Beach Operator

requasis so as (o enable the Beach Operator lo comply wilh ils obligations
under the Human Rights Acl 1838

2.5. In performing the Services the RNLI shall be entitied to display Water Quality Notices
where the BNLI considers it appropriate to do so to protect public health at the
Falrolled Aresas. However, there is no obligation on the BNLI io produce or to display
Water Quality Notices.

2.6. Ifthe ANLI displays Water Quality Motices at tha request of the Baach Operator:-
2.6.1. The Baach Operatar shall be responsible for:-

2611, Ensuring that the information {o be included in such Waler Cuality
Motices is provided by crganisations with appropriate expertise in water
quality; and

2.6.1.2. Arranging for the information 1o be displayed in such Water Quality

MNotices to be providad 1o the BNLI and lor paying any cosis associated
with obtaining that information,

2.6.2, The RMLI shall not be responsible for the accuracy of the Water Quality
MNatices; and

2.6.3. The Beach Cperator shall indemnify the RNLI against any Liability incurred by
the RNLI as a result of the BNLI displaying the Water Quality Nofices.

The Beach Operator's obligations

3.1, Throughout the Term the Beach Operator shall provide, or assist the RNLI to obtain,
any permissions and consents which may be required to enable the BNLI to provide
the Services.

3.2, On the Effective Date the Beach Operator shall transfer to the RNLI free of charge
such of the items listed in Seclion 10 as the BMLI indicates thal it wishes to have.

3.3.  Sofar as is reasonably possible and within the Beach Cperator's control, the Beach
Operator shall ensure that at all times during the Term:-

3.3.1. All Palrolled Beaches, and all access points and routes to Patrolled Beaches,
are maintained and cleaned o a reasonable slandard;

3.3.2. All means of access to the Patrolled Beaches are kept safe;

3.3.3. Where appropriale, adequale signs warming of any dangers al access points
are displayed prominently and properly maintained; and

3.3.4. The RHNLI have vehicular and pedestrian accsss to the Patrolled EBsaches
whether via public or private access routes.

34 Where Palrolled Beaches, access points and roules are privately owned and outside
the control of the Baach Operater, the Beach Operator shall co-cperate with the RNLI
to encourage the land cwner or other beach operator having contral of such areas to
ensure that they are kept in accordance with the requirements of clause 3.3.

4.5. The Beach Operalor permits (or where it is not able to grant permissicn itself, shall

procure penmission from any third parly from whom permission musl be oblained) the
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Personnal to use the RNLI patrol vehicles over and along the Patrolled

Beaches (including the Fatrolled Area and any launch zones |ocated at or adjacent 1o
the Patrolled Beaches) for all purposes in connection with the provision of the
Senvices,

3.6,  During the Term, the Beach Operator shall:-

3.6.1.

3.8.2.

3.6.3.

364

3.64.1.

3642

3.6.4.3.

3644

3645

3.6.5.

3.5.6.

38.7.

3.6.8.

36.9

Ensure lhal members ol the public at the Paltrolled Beaches are given
adequate nolificalion of relevanl bathing and related byelaws through the
provision of properly maintained signage detailing any activity which is
prohibited and any requirements which must be complied with;

Make provision for the enfarcement of bye-laws relating to beach and water
safety at the Patrolled Beaches and work with the BNLI to enforce those bye-
laws;

Use its reascnable endeavours to provide at the Patrolled Beaches, and
maintain fit for use at all times, public rescue equipment and emergency
telephones as agreed with the RNLI following the Risk Assessment;

Provide Iree of charge -

A parking space and free parking parmit for any patrol vehicle staticned
at the beach;

A fresa parking permit to all other BML] Personnel atiending in connection
with lhe Services o enable them lo park at the beach free of charge:;

On a needs basis, parking permits 10 RNLI Personnel including but not
limited to community fundraisers, shoreworks management staff,
educational team members and coastal safety team meambers;

An allocated specific parking permit for each RMLI supervisor vehicle;
and

Access to the free local swimming poal from time ta time far use by RMLI
Personngl for the purposes of rectuitmant, assesemenl and Iraining,
subject to availability and adequate notice

Provide ANL!| Personnel with such access to and use cf the Beach Operator's
premises, office accommodation. approved wash down facilities if available,
and other facilities as may be agreed by the parties fram time to time, in which
case the Beach Operator shall ensure that such premises, faciities and
equipment are safe and shall inform the BRNLI Personnel of all health and safety
rules and regulations that apply (o those premises and facililies; and

Provide RNLI Personnel access to welfare facilities free of charge for the
duralion of the Season as well as access (o lhird parly leased facilities; and

Allow RNLI Personnel lo dispose of all non-hazardous general waste and
material for recycling in the appropriate Beach Operator provided bins en the
Patrolled Beaches; and

Ensure that any ENL| eguipment kept at the Beach Operalcr's premises is not
tampered with, damaged, used or disposed of by the Beach Operator, its staff
or visitors unless authorised by the RNLL

Register the Beach as designated bathing water for the purposes of water
quality sampling with the Envircnment Agency or undertake voluntary water
quality testing to the same standard and inform the RNLI of the resuits if
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requestad.
3.7.  During the Term, the Beach Operator shall assist the RNLI in educating the public by:

i, 5 i o Fromoting links of RMLI Education web pages and downloadable resources far
teachars on their website;

3.7.2 Encourage all LEA (Leocal Education Authority) schools to have cne talk per
year on water safety (whether RNLI, RLSS, River and Canal Trust or similar
partner organisation) to each year group;

3.7.3. Sending out information on RMLI Education Programme offers to all FSHE!
SMSC teachears in every schoaol in LEA and encourage uptake of talks,

3.7.4. Invitations 1o any LEA/ teacher conferences to present on RMNLI Education
FProgrammes, and

3.7.5.  Sharing their lists of approved PSHE and SMSC contacts, if available, with the
RNLL

3.8.  Ifthe Beach Operator does, or omits ta de, anything on any of the Patrolled Beaches
which in the RMLI's reasonable cpinion results in a danger to the public or 1o
Lifeguards such that the BNLI is no longer prepared to provide the Services on that
beach and the Beach Operator fails to remedy such situation within 30 days of
receiving a written reguesl ram the BNLI o do o then the BNLI may remove thal
beach from the Patrol List in which casa the Beach Operator shall reimburse the
RENLI for any cosls incurred by the BNLI in relalion to Shore Facilities al that beach

3.8,  Subject to compliance by the RNLI with clause 19, the Beach Operator shall
indemnify the RMNL! against any Liability incurred by the RNLI as a result of a claim,
aclion or preceedings against the RNLI relating to, or arising out of, the quality of
water at, or adjacent 1o, the PFatrolled Areas, whether such claim, achon ar
proceedings is made by an employee or volunleer of The BENL| or by a member ol the
public.

3.10. Grant permission to the RNLI to operate Wi-Fi hotspots within the vicinity of all
lifeguard facilities on the Patrolled Beaches, which will support the RNLI's ‘opt-in’
policy anc provide water safety messages to all users. The Beach Operator will use
its bast endeavours lo oblain such pemmissions from any third parly owners of
privately aperated beaches.

3.11. Grant permission to the RMLI to provide all relevant incident data to the National
Water Safety Forum for inclusicn in the WAID database

4., Shore Facilities

4,1, The BRNLI shall not be reguired to provide Services in relation to any Patrolled Beach
unless adequate Shore Facilities at that beach are avallable for us2 by the RNLI. The
Beach Operator confirms that it is entitled to parmit the RMNLI to provide the Services
at the Patrolled Beaches and to grant the Licence Rights in respect of all Shore
Facilities to be licensed to the BNL| by the Beach Operator as specified in the Shore
Facilities Table.

42  The RNLI shall not be required to pay any rates, planning application feas. refuse
disposal or other costs or charges levied imposed or collected by the Beach Operator
in relation to the RNLI's use and occupation of the Shore Facllities In the provision of
the Services (including those relating to any building or fit out works carried out by
the RMLI).

4.3  As soon as possible following the Effective Date, in relation to each Shore Facility
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the Beach Operator shall assist and co-operate with the RNLI to allow the RNLI ta (at
the RMLI's discretion).-

431, Carry out pre-contract searches, including & local authority search in which
case the Beach Cperator shall provide the RNLI with a local authority search
result at the Beach Operator's cost;

4.3.2 Haise pre-conlracl enguiries ol the Beach Oparator;

4.3.3. Investigate the Beach Operator's title and ils capacity to grant the relevant
Lease ¢r Licence Rights:;

4.3.4, Consider any planning restrictions, restrictive covenants, easements, public
rights of way or other constraints or third party rights that relate to the Shore
Facility (or lo access or service routes lo the Shore Facilily) which may affect
the RNLI's use of the Shore Facility for the provision of the Services:

and the RMLI shall not be abliged ta enter into any Lease of a Leased Shore Facility
it any issue arising during their investigations carried oul in accordance with this
clause 4.9 has not been resolved to the RNLI's reasonable satisfactian.

4.4,  As soon as possible following the Effective Date (and in any event by no later than 4
weeks betore the Services Start Date):-

d.4.1. The parties shall {each al lheir own cos!) agree the form of the Lease for each
Leased Shore Facility, such Lease o be based on the Lease Terms;

442,  The Beach Operator shall obtain any consents required by any superior
landlerd to the Lease(s) and Licence Rights bsing granted, and to any fit out
and/or structural works being undertaken, in accordance with this Agreement;

443 The Beach Operator shall provide all reasonable assistance to the BNLI in
connection with the RNLI ocbtaining a lease or licence (as appropriate) from the
relevant third party in respect of any Shore Facllity which is to be leased or
licensed by the RNLI from a third party &s is indicated in the Shore Facilities
Table:

444 Unless the Shore Facility is installed under Permitted Developmeant, the Beach
Operator shall provide all reasonable assistance to the RNLI in connection with
any application for planning permission submitied by the RANLI (or their
advisers), or any requesi by the RNLI er its advisers lo obtain any other
relevant consents, in relation to any Shore Facllity which in accordance with the
Shore Facilities Table is to be provided or built by the RNLI or in respect of
which the RMLI is to carry out structural works: and

4.4.5. The Beach Operator shall ensure (at its cost) that it obtains any necessary
planning permissions or other consenls in relation o any Shore Facility which
(in accordance with ithe Shore Faciliies Table) is to be provided by the Beach
Operalor or in respecl ol which the Beach Operalor is lo carry oul structural
works, incluging planning permission and consent to the permitted use
specified in the Shere Facilities Table.

4.5. By no later than 2 waeks betora the Services Start Data (or by such earlier date(s) as
specified in the Shore Facilities Table) the BEeach Operator shall:-

45.1. In respact of any Shore Facility consisting of an axisting building to be provided
by the Beach Operator for uss by the RNLI, ensure that:-

4.5.1.1. I'he building is weaather tight and tree trom any structural defects and any
structural works which (in accordance with the Shore Facililies Table) are
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1o be underiaken by the Beach Qperator are completed,

4512 The fabric of the building is in a conditicn ready to accept decorative
finishas:
4.51.3. All services and service media to the buillding are in a safte and fully

lunctioning condition; and

4.5.1.4. Any fit-out works which (in accordance with the Shore Facilities Table;)
are to be undertaken by the Beach Operater, are completad;

4.5.2. Erect and station at the relevant Licensed Area the Licensed Temporary Shore
Facilities and permit the RMLI to use and occupy those Shore Facilities in
accordance with the Licence Terms;

45.3. Permit the RNLI to use and occupy the Licensed MNon-Temporary Shore
Facilities in accordance with the Licence Terms,

454 Fermit the BNLI to locate at the relevant Licensed Area the BNLI Temporary
Shore Facilities and permit the BNL| to use and occupy those Shore Facilities
in accordance with the Licence Terms; and

4.5.5. Enler inlo a Lease 1o the BMNLI of each Leased Shore Facilily [in the form
agreed in accordance with clause 4.4.1) and provide tha BNLI with vacant
possession of he relevan! oremises.

4.5, In the svent that:-

456.1. The Beach Operalor does not comply with its obligations al clause 4.5 then the
RNLI may remove the beachies) to which those failed obligations relate fram
the Patrol List; and

4.6.2. Dwuring the Term, if:-
4621, Any Lease is lerminalad;
4.6.2.2. The RNLI is preventad from usging or cccupying any Shore Facility: or

46823 The BNLI is prevenied from properly providing the Services from any
Shore Fagility

Then the ANLI may remove the beaches to which the Shore Facilities in guestion
relate from the Patrol List.

4.7. The Beach Qperator consents to the RNLI earrying out any fit out and/or structural
works to the Shore Facilities which may be undertaken by the RNLI in accordance
with the Shore Facilities Table.

4.8. Inthe event that the parties fail to enter into the Laase ol a Leased Share Facility by
the date specified in clause 4.5.5 then the Beach Opsraior permits the BENLI to
occupy thal Leased Shore Facility as a tenant at will from such dale.

4.9. Thetenancy at will granted by the Beach Operator in accordance with clause 4.8 is:-

491 Granted on the same terms as the Lease Terms bul excluding paragraphs 1, 2,
3 and & of those Lease Terms; and

49.2, Terminak!a at any time by either party or automatically on the earlier of the date
on which:-

4021, The Lease is enlered inlo:

4922 The beach on which the Leased Shore Facility is located is remaved from
the Patrol List; or
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492.3. This Agreement is terminated in accordance with clause 22.

4.10. During any occupation of a Leased Shore Facility in accordance with clauses 4.8 and
4.9

4.10.1.  The Beach Operator shall observe and parfarm all the abligations placed on the
Eeach Opearalor in accordance with the Lease Tarms,

4.10.2. The RNLI shall observe and perform all the obligations placed on the RMNLI in
accordance with the Lease Terms: and

4.10.3. The parties shall continue ta camply with their obligations at clauses 4.4.1 and
4 5.6 to agree and enter inte the Lease as soon as possible.

4.11. The parties agree to comply with any additional provigions or obligations placed on
them in accordance with Section 11.2.

Reporting and records

%1, The RNLI shall:-

7R 5 Complete daily incident reports, logs and staffing level recards which shall be
made available to the Beach Cperaior:

hi.1.1. on request; and

51.12. in an annual report subject o clauses 11 and 12 below (Gonfidentiality
and Data Protection); and

5.1.2 Ensure that details of any serious complaints the RNLI may receive fram a
mamber of the public relating to the Sarvices or otherwise relating to the RNLI's
activities at the Fatrolled Areas are forwarded to the Beach Uperator within 3
Working Days ol the complaint being made, together with details of the
investigalion to be carried out and the RNLI's comments in relation to the

incident.
$.2.  The Beach Operator shall:-
5.2.1. Fromplly provide the HNLI with any information or documenis reasonably

required by the RMLI to enable it to provide the Services, including In particular,
any information relating to safety at the Fatrolled Beaches or Patrolled Areas or
any proposad works at the Paltrolled Beaches or Patrolled Areas which may
impact on the provision of the Services by the ANLI; and

5.2.2 Ensure that any serious complaints the Beach Operator may receive from a
mamber of the public relaling to the Services or generally relating to the BMLI
or lo salely al the Patrolled Beaches are lorwarded 1o the BNLI within 3
Working Days of the complaint being made for investigation and comment as
necessary.

Review and Consultation

€.1. Each party shall appoint a Contract Manager who shall act as that party’s primary
representative for the purposes of the Services and shall have authority to represent
the party appointing them on all day to day matters relating te this Agreement.

€.2. The details of each party's initial Contract Manager are set out at Section 5. If either
party replaces their Contract Manager then they shall notify the other party in writing
as soon as practicable, including the contact details of the replacement Conlract
Manager.

6.3. The parties will meet when necessary and at least twice per year, once at the
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commencemeant of each Season and again fallowing the end of each Season to:-
B6.3.1. Review the success of the Services throughout the Season;

6.3.2. Confirm whether any Patrolled Beach has ceased to bs designated as a
‘bathing beach' and whether the RMLI has or will suspend pravision of the
Services in relation o any such beach in accordance with clause 23,

6.3.3. Discuss and agree in writing the Contribution to be paid for the following
Season, taking into account:-

6.3.31. Any deletions to the Patrol List and resulting Agreed Deductions (as
defined in clause 7.2); and

8.3.3.2. Any additions to the Patrol List and resulting increase in Lifequard cost;
and

6.3.4. Cansider any improvemnenis or exiension to the Services thal might be
introducad.

€4. The Beach Operator shall consult with the RNLI throughout the planning and design
of any proposed alterations or additions to the sea dafences of the Patrolled
Beaches, including sea walls and groynes, so that the RMLI may comment on safety
issUes.

Contribution and payment

7.1, In consideration far the provision of the Sernvices, the Beach Operator shall pay the
Contribution to the BNLI as detailed in Section 4 and shall adhere to the pravisions of
that Section.

7.2. In the event that one or more beaches are removed from the Patrol List in
accordance with clauses 3.8, 4.6 or 23.3 the Caontribution o be paid by the Beach
Operator for any future years shall be reduced proportionately to the reduction in
Lifeguard cover entailed by that removal as notified to the Beach Operater by the
ENLI ("Agreed Deductions”).

7.3. Al sums due under this Agreement are exclusive of VAT which shall be paid by the
Beach Operator in acditicn at the rate and in the manner prescribed by law.

7.4.  The Contribution will be invoiced on the tirsl Working Day of the Season and the
Beach Operator shall pay the Contribution te the RNLI without deduction, set off ar
counterclaim within 30 days lollowing he invoice dale, lailing which the RNLI shall be
entitled at its oplion to iImmediately suspenc the Services unlil the Beach Operator
has paid the Contribution, or to terminate this Agreement in accordance with clause
22 4.

7.5. The time for payment of the Confribution shall be cf the essence of this Agresement.
In the event that the Beach Operalor disputes payment of any invaice il shall provide
the BNLI with written details of any queries within 10 days of receipt of the invoice
and will pay the undispuled parl of the invoice in accordance wilh the timescale al
clause 7.4

7.6. If the Beach Operator's procedures require that an invoice be submitted against a
purchase order or purchase order number in order to obtain payment the Beach
Operator shall ensura that a purchase order or purchase order number is 1ssued to
the BMLI pnor 1o each Seasan.

7.7. If the Beach Operator fails to pay any sum on the due date for payment in
accordance with this Agreement, without prejudice to its other rights and remedies,
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the RNLI may charge the Beach Operatar interest (both before and after any
judgement] on the amount unpaid, at the rate of 4% per annum above Barclays Bank
Plc's base rate from time lo time (or if such bank is no longer in exislence, then such
other major bank as specilied by the BMLI). Interest shall aoorue on a daily basis until
full payment is made. This right lo charge interast extends o any part of an invoice of
which payment is withheld pursuant to clause 7.5 should it be subsequently
esiablished that the amount in question was properly due.

The Beach Operater will reimburse the RNLI for any reascnable and propar legal
costs plus VAT in excess of £1,000 which are incurred by the RNLI in connection with
the negoliation and finalisation of Sections 1 1o 10 of this Agreement with the Beach
Operator (including the cost ol lzgal advice in relation {o any amendments requested
lo the Agreement by lhe Beach Operalor, review of any conlraciual documenis
requirad by the Beach Operator and the drafting and negotiation of any amendments
which the RNLI's legal advisors recommend in consequence of the Beach Cperator's
amendments or required contraciua! documents).

If the Beach Operator decidas 10 increase the Season for which the Services are
provided at any or all of the Patrolled Beaches, an increase in Coniribution will be
negoliated beiween the Beach Operator and the RENLI prior to the extension in
Service begins.

The Beach Operator will make payment in accordance with clause 7.8 by cleared
funds to the RMNLI within 26 days of the Effective Date or within 28 days of receiving a
copy of the invoice issued to the RMNLI| for these legal costs, whichever date is the
latest.

Special events

The Beach Operatar shall invelve the BNLI in the planning of all events, of which it is
aware, fo be held at the Patrallad Beaches or in the Patrolled Areas in arder ta allow
for adequate consuliation over the provision of suilable safely cover. The BNLI shall
be under no obligaton 1o provide any addilional salely cover required for lhe event
but will endeavour o liaise with the event organiser to discuss providing such safety
cover under a separate contractual agreement.

The Beach Operator shall, so far as possible, make every effort 10 assist the RMNL! to
hold its own event(s) at the Patrolled Beaches or in the Patrolled Areas as par of the
Beach Operator's event timetable, subject to consultation with the appropriate Beach
Operatar licensing officar.

Communications, Advertising, Promotion and Fundraising

The BNLI shall ensura thal all public relations, incident dafa, publicity and media
releases relaling to the Services or this Agreement are agreed belween the parlies
before release, provided that the RNLI shall nol be required 1o cbiain prior agreement
from the Beach Opearator |o:

9.1.1. Its response to media queries regarding an RNL| rescue where those queries

require an immediate response and obtaining the Beach Operator's prior
approval would be impractical; or

912 Its issue of a press release relating to & 'good news story’ about an RNLI

rescug where the release needs lo be issusd as socn as possible after the
event to maximise the chance of media impact and it would be impractical to
get the Beach Operator's approval beforehand; or

813 Any public relations, incident dala, publicily or media releages which relzle (o

C:\Userstandiew pathersoniDesktoph\ERT March 2018331A PaperyAppendia 3 - RNLI Contract 2017 - 2001 Fical Deaft 26 02 13 of doc

1b



Back to Agenda

thea RNL| or the RML!'s lifeguard service generally as opposed to being
specifically about the Services at the FPatrolled Beaches.

9.2.  The Beach Operator shall ensure that all public relations, incident data. publicity and
media releases relating 1o the Services, the RNL| or this Agreement are agreed
between the parties before release, provided that the Beach Operator shall not be
required to obtain prior agreement from the RNLI to its response tc media gueries,
where those queries reguire an immediate respense and oblaining the RNLI's prier
approval would be impracthical,

9.3. Nothing in clauses 3.1 or 9.2 or in any cther provision of the Agreement shall
prevent:-

9.3.1. Either paty making a public statement about a breach by the other party of any
ot its payment or other cbligations under this Agreament; nor

9.3.2. The RNLI making a statement regarding any actions, inactions or policies of the
Eeach Operator which relate 1o safety at sea or on inland waters

provided that neither party shall make any such statement wathout first discussing the
matter with the other parly and attempling lo resolve any dispute between the parties
in accordancs with clause 261,

5.4, The Beach Operater shall not use the RNLI Trade Marks, nor use any images of the
RNLI's lifeboats, lifeboat crews, lifeboat staticns, beach lifeguards cr beach lifeguard
units, in any publications as referred to in clause 9.2 or in any other publicity or
promobicnal material without the prior writler approval of the HNLL

2.5, Where the Beach Operaior makes a contributicn to the cost of the provision of a sign
which will be displayed on a Patrolled Beach and which will bear the RNLI logo, the
RNLI shall include on that sign the phrase “in cooperation with Newry, Mourne and
Down District Council”. And council logo

9.8 The Beach Opearator permils (o the extent it is able o do so) the Lifeguards to use
video cameras in the provision of the Services and acknowledges thal the video
recordings and images produced by these cameras and all Rights in such video
recordings and images shall belong o the BNLI and the RNLI may use the video
recordings and images (subject to its compliance with clause 2.4.1.2 and 9), as it
sees fit.

8.7. Tha Beach Cperator permits (to the extent it is able to do so) the BNLI to:-

9.7.1. Display the RNLI Trade Marks, RNLI livery and literature, place collection
boxes for public donations and sell RNL! wristbands, in agreed positions on the
Patrclled Beaches and in the Shore Facilities; and

9.7.2. Carry oul fundraising and promolional aclivilies lo promole waler safely and
ask for public support at the Patrolled Beaches in accordance with the
Fundraising and Promaolion Plan.

9.8 If the RMLI or RNLI fundraisers are found to be breaching the Fundraising and
Fromotion Flan, the RMLI shall at the immedate request of an Authornsed
Representative of the Beach Operator, take all necessary action to remedy the
situation.

10.  RNLI Materials, Property and Intellectual Property

10.1. Al Rights in the BNLI Trade Marks and the BNL| Maternals (including any Bespoke
Matarials) shall remain ownad by tha BNLI ar its licansars. All Rights in the Beach
Operator's trademarks, logo or any Beach Operator materials shall remain owned by
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the Beach Operalor or its licensors.

10.2. Subject to the Beach Operator complying with clauses 10.4.3 and 10.5, during the
Term, the Beach Operator may use the RNL| Materials for the purposes authorised
by the RNL| and for the Beach Operator's interna! business purposes.

10.53. Subject io the Beach Operator complying with clauses 10.4 and 10.5, alter the Term
the Beach Operalor may:-

10.3.1. Use any Bespoke Materigls for the Beach Operator's internal business
purposes, for the purposas previously authorised by the RNLI during the Term
and for such other purposes as authorised by the RNLI; and

10.3.2. Aulhorise its conlraclors o use the Bespoke Materials solely for the purpose of
providing services to the Beach Operator.

10.4. The Beach Operator shall not use the RNLI Materials -

10.41. After the Term in a manner which suggests that the Beach Operator is still
connected to the RNLI;

104.2.  After the Term in a manner which suggests that the RNLI is continuing to
provide the Services; or

10.4.3. At any time during or after the Term, in a manner which is nc longer
aporopriate, reliable or accurate due to the amount of time that has elapsed
since the RNL| Materials were criginally produced.

10.5. The Beach Cperator may nol at any time:-

10.5.1.  Sub-license the RNLI Materials to third parties (cther than in accordance with
clause 10.3.2);

1052, Sell or otherwise commercially exploit the ANL] Matarials; nor

10.5.3. Remove or amend any references within or atfixed to the RNLI Materials to the
date the material was produced, copyrights, trade marks, frade names or other
rights.

10.6. Any equipment, fixture, fittings, temperary buildings, vehicles, craft or vessels brought
onto the Patrolled Beaches or otherwise usad by the RNLI in providing the Services
shall at &l times remain the property of the RNLI and the RNLI may at any tme
remove any such items from the Patrolled Beaches and the Beach Cperator shall
allow the RMLI access to the Patrolled Beaches, both during the Term and following
termination, with such transpert and equipment as may be necessary to remove all
such items.

11.  Caonfidentiality
11.1. Inthis clause:-
1111, “"Confidential Information” means:-
11.1.1.1.  Any information which the parties agree shall be canfidential Information:

11112 Any incident reports or information aboul RNLI siafi, volunteers,
operalions or equipment provided by lhe RNLI lo the Beach Cperalor,
and

11.1.1.3.  Any infermation disclosed by ocne parlty 1o the other party which the
Disclosing Party indicates in writing or orally is confidential intormation
concerning the affairs or activities of the Disclosing Party ar of any

subsidiary company ol the Disclosing Parly;
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11.1.2. “"Receiving Party” means the party raceiving information; and
11.1.3.  "Disclosing Party” means the party disclosing information.

11.2. Each party undertakes that it shall keep secret and freat as conftidential, the
Contidential Information of the Disclasing Party and shall keep all such Confidential
Information secure and protected againsi thefl, damage, loss or unauthorisec access
and shall not disclose any such Confidential Information to any lhird parly excepl
where permilled in this Agreament or by the Disclosing Parly or required by law or by
the rules of a requlatory authority of competent jurisdiction.

11.3. The paries may civulge Cenfidential Infermation to those employees, agents, sub-
confractors or professional advisers who have a reasonable need to know that
infermation in connection with the operation of this Agreement and who are bound by
confidentiality obligations at least equivalent to those caontained in this clause 11.

11.4. Should either party become legally compelled te disclose any of the Confidential
Infarmation of the other party then (unless legally prehibited from doing so) the party
required to make that disclosure shall give prompt notice of such requirement to the
other party.

11.5. In the event thal a party becomes aware of a material braach of this clause 11 then
the parly in breach shall give immediate notice lo the other party.

11.6. The obligations of this clause shall survive the variation, renewal, termination ar
expiry of this Agreement but shall not apply to any infarmation which:-

11.61. Isinor comes into the public domain other than by breach of this Agreement ar
any other duty ¢f confidence;

11.6.2. The Receiving Party can prove was already known to it, iis employees, agants
or sub-contractors pror to disclosure by the isclosing Party, other than by
breach of this Agreement or any other duly of conlidence; or

11.6.3. Can be shown to have been independantly crested by the Receiving Party.
12. Freedom of Information and Data Proteclion

12.1. The RNLI shall note that the Beach Operator may be required to provide information
relating to this Agreement or the BNLI to a person in order 1o comply with its
obligations under the Freedom of Information Act 2000 (“FCIA") or the Environmental
Information Regulations 2004 ("EIR").

12.2. Where the Beach Operator receives a request for information pursuant to the FOIA or
the EIR which relates to this Agreement or which may require the disclosure of any
information obtained by the BEeach Operator from the RNLI (“RNLI Related
Information™):-

122.1. The Beach Operaior shall inform the RBMLI ol the request as soon as
practicable after receipt and in any event within 2 Warking Days;

12.2.2. It the Beach Cperator determines that any RNL| Related Information may have
tc be disclosed pursuant to the request they shall notify the RNLI of what
information they consider may have tc be disclesed at least 5 Woarking Days
befare disclesure and shall consult with the RNLI, and take into account the
BNLI's views, befcre determining whether the RNLI Related Information:-

12.2.2.1 Is exempt from disclosure under the FOIA or the EIR ; or
12222 Will be disclosed in response to the request for infarmation.
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12.3. In performing their cbligations under this Agreement, each party shall at all times
comply with the Data Frotection Act 1998 and all subordinate and associated
legislation and both parties shall ensure thal their Data Protection registrations
comply with the applicable legislation at all times. Each party agrees 1o inform the
other party of any amendments lo its licences and registration which are relevant 1o
this Agreement made after the date of this Agreement and to supply copies of any
such licences and registrations upcn request.

12.4. Notwithstanding the general obligation in clause 12.3, if either party ('processing
party”) processes Personal Data (as defined by the DPA) as a data processor on
behali of the other party the processing party shall -

124.1. Ensure that it has in place appropriate technical and organisational measures
tc ensure the security of the Personal Data (and to guard against unauthorised
or unlawful processing of the Personal Data and against accidental loss or
destruction of, or damage to, the Perscnal Data), as required by the DPA;

12.4.2. Provide the other party with such information as that party may reasonably
require tc satisfy itself that the processing party is complying with its obligations
under the DPA;

12.4.3. PFromptly notify the other party of any breach of the security measures required
te be put in place pursuant to clause 12.4.1 and take immediate staps to
prevent any furher breach ol securily and to remedy the situation which
allowed the breach 1o cceur; and

12.4.4. Ensure that it does not knowingly or negligently, place the other party in breach
of the other party’s obligations under the DPA.

13. Initial Transfer of Employees

13.1. The parties intend that, pursuant to TUPE, at the Initial Transter Date the RNLI will
become the employer of the Transferring Beach Operator Emgployvees (“Initial
Transfer”),

13.2. The Beach Operator represents and warranis that:-

13.2.1. It has complied with the provisions of TUPE, and in particular regulation 13, in
connection with the lnitial Transfer and the transfer of the Sarvices to the BEMLI;
and

13.2.2.  The Transterring Beach Operator Employees Schedule of Information contains
full and accurate details and information in relation to the Transferring Beach
Operator Employees and in particular the Beach Operator has provided full and
accurate information and documents as requested in the Transferring
Employees Schedule of Information, and there have been no changes te any of
those detaile or information since that Schedule of Information was last
supplied to the RMLL

13.3. The BNL! warrants that it has supplied the Beach Operator on a timely basis with all
the relevant information for the purposes of the application of regulation 13 of TUPE
to the Initial Transfer.

13.4. All Employes Lizbilties relating to the employment of the Transferring Beach
Operator Employees up to (and excluding) the Initial Transfer Date shall be borne by
the Beach Operalor. All Employee Liabilities relating 1o the employment of the
Translerring Beach Operator Employees Irom (and including) the Initial Transter Dale
and up to (and excluding) the Exit Transfer Date (as defined in clause 15.2) shall be
borne by the RNLI, and any necessary apportionments shall be made.
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13.5. The Beach Operafor will indemnify the BMLI against any Employse Liabilities
transferred to, imposed upon or reasonably incurred by the RNLI, in each case to the
extent arising out of or in connection with the employment of the Transierring Beach
Operator Employees by the Beach Operator up 1o (and excluding) the Initial Transfer
Date (excepl lo the extenl thal any such liability arises due o the RNLI's breach of ils
warranty in clausa 13.3 above).

13.6. If any person other than thé Transferring Beach Operator Employees claim to have
becoma an employee of, or have rights against, the RMLI by virtue of TUPE ("Surplus
Employee(=)), the Beach Operator will indemnify the KNMNL| against any Employee
Liabilities whalsoever transierred to, imposed upon or reasonably incurred by the
EMLID in relalion lo such Surplus Employee(s) (whelther or not the Beach Operztar
alerted the BNLL, at any time before or after the Initial Transler Date, lo the fact thal
these employees may polentizlly be able to claim that their employment transterred
to the RNLI by virtue of the application of TUPE to the Services) and including, for the
avoidance of doubt, any Employse Ligbilities arising out of any dismissal of such
Surplus Employee(s).

13.7. The provisions of this clause shall survive (and shall continue in 1ull force and effect)
following termination or expiry of this Agreemant.

14. Pensions

14.1. Tha BNLI will procure payment ol lhe Pension Related Liabilitiss relaling to the
employment of the Transfemming Beach Operator Employees by the BMLI from (and
including) the Initial Transfer Date to the extent that they do not exceed 20 8% ol the
pay (as defined for the purposes of the LGPS Regulations) of the Transferring Beach
Operaior Employee in the RNLI's employment in the 12 month period starting with
the Initial Transfer Date and each subsaguent 12 month period thereafter (the "20.8%
Cap").

14.2. If and lo the exlenl the Pension Related Liabililies relaling o the employment of the
Transferring Beach Operalor Employees by the BENL! frem (and including) the Initial
Transfer Date exceed the 20.8% Cap whether during or after termination of this
Agreement (however that may arise) (an "Excess Amount”) the Beach Operator will
pay or procure the payment of the Excess Amount and will indemnify the RNLI from
and against all losses and expenses sufferad or incurred by it arising from any failure
S0 10 do.

14.3. For the avoicance of doubt, the Beach Operator shall remain liable to pay any
Excess Amount referable 1o Pension Related Liabilities whenever those liabililies
arise and whether or not the RNL| then employs any Beach Operator Employee.

15.  Transfer of Employees on a Service Transfer

15.1. i, following termination of this Agreement, the Services are 1o be translerred to the
Beach Operator or a Replacement Provider ("Sarvice Translar) then the Beach
Operator shall supply to the ANLI all the relevant information required by the BML! to
enable it te comply with regulation 12 of TUPE as it applies te that Service Transfer,
such information to be supplied in sufficient time prior to termination of this
Agreement to enable the RNLI 1o comply with its obligations under TUPE.

15.2. Subject lo clause 13.4, all Employee Liabilities relating lo the emplayment of any of
the BMNLI| Personnel in the pericd up to (and excluding) the date of transter of the
employment of those RMNLI Personnel o the Beach Oparalor and/or any
Replacement Provider pursuant o TUPE ("Exit Transfer Date”) are o be borme by
the RNL| and, subject to clause 13.4, the RNLI will indemnify the Beach Operator
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against any Employee Liabilities transferred to, imposed ugon or reasonably incurred
by the Beach Operator or any Replacement Provider, in each case to the extent
arising oul of or in connection with the employment of any relevant RNLI Persannel
up to (and excluding) the Exit Translter Date (including for the avoidance of doubt,
any liability pursuant io regulalion 13 of TUPE except lo the extent that such liabilily
arizes due to the failure of the Beach Cperator, or the Beplacememt Provider (a5
appropriate), o provide the ANL| with all relevant information reasonably requested
by the RNL! for the purposes of complying with regulaticn 13).

15.8. The HNL| shall cooperate in the orderly transfer of employment of any RMLI
Fersaonnel whosa confracts of employment transier to the Beach Qperator ar any
Replacement Provider by virlue of TUPE and shall, subject to compliance with dala
protection legislation, provide lhe Beach Qperator with information and documents in
relation to those RNLI Personnel as set out in the Transferring Employees Schedule
of Information

15.4. The provisions of this clause shall survive (and shall continue in full force and effect)
following termination ar expiry of this Agreement.

16. Force Majeure

16.1.  With the exception of any obligation to make payment. neither party shall be deemed
to be in breach of this Agreement or atherwise liable to the other party for any delay
in performing, ar any failure lo perform, any obligations under this Agresment (and
the time lor performance shall be exlended accordingly) i1 and lo the extent that the
delay or failure is due to circumstances beyond its reasonable control, including acts
of God, flood, fire, earthquake, terrorism, war, riots, epidemic. maritime incident
affecting safety on the beach (for example, a shipwreck discharging hazardous waste
onto the beach or inta the surrounding sea). industrial disputes, computer virus, third
party equipment failure or power failure ('Ferce Majeura Event”).

16.2. It sither parly g prevented from or delayed in the perormance of any of ils
obligations under this Agreement by a Force Majeure Eventl -

16.2.1.  That party shall promptly notify the other party of the nature and extent of the
circumstances giving rise to the Force Majsure Event;

16.2.2. The parties shall enter into bona fide discussions with a view 1o allevialing the
ellacts ol lhe Force Majeurz Evenl or lo agreeing upon such allermalive
arrangaments as may be reasonable in all the circumslances; and

16.2.3. If the relevant Force Majsure Event prevails for a continuous or aggregate
periad in axcess of 80 days after the date on which the Force Majeurs begins,
then either parly may terminate this Agreement on 30 days written notice to the
other party.

17.  Insurance Liability and indemnity
17.1. Tha RNLI shall keep its Lifeguards fully insured for public liability and employers’

liability risks as appropriale to a minimum cover in each case of £20 million for any
one claim.

17.2. Subject to compliance by the Beach Operator with clause 19 and subject to clause
18, the RNLI shall indemnify the Beach Operator against any Liakility incurred by the
Beach Opserator as a result of a claim, action or proceedings for personal injury or
death caused by the negligence or wilful act or omission on the part of the BNLI ar
RMLI Fersonnel in provision of the Services.

17.3. Subject to compliance by the RKNLI with clause 19, the Beach Operator shall
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indemnify the RMLI against any liability incurred by the RNLI as a rasult of a claim,
action or proceedings for personal njury ar death caused by the negligence or wilful
acl or omission on the part ol the Beach Operalor or its personnel.

18.  Limitation of Liability
THE BEACH OPERATOR'S ATTENTION IS DRAWN TO THIS CLAUSE 188.

18.1. The Beach Operator ackncwledges that the RNLI is not receiving full cost recovery or
a commercial profit margin in raturn for the provision of the Services. Consequently,
the Beach Operator has agread that the RMNLI's liability under this Agreement shall be
limited as provided in this clause 188. The Beach Operator acknowledges that the
FMLI has offered 1o negotiate higher limits of liability in return for payment by the
Beach Operator to the BMLI of an increased Contribution and the Beach Operator
has chosen nat to pursue this coffer. The Beach Operator should obtain its own

insurance in respect of any losses il may incur in relalion to this Agreement.

18.2. Nothing in this Agreement shall exclude or in any way limit the RNLI's liability for
death or personal injury caused by its negligence or that of RNLI Perscnnel or for
fraud or any other liability to the extent the same may not be excluded or limited as a
maiter of law.

18.3. Subject lo any obligations in any Lease or licence of a Shore Facilily for the Beach
Operator to insure, the RNLI may be liable for diract physical damage to tangible
property resulting from the negligence of the RNLI up to a maximum of the
Contribution payable for the 12 month period immediately prior to the date the
damage was caused.

18.4. Under no circumstances, other than as referred to in clauses 17 2, 182 and 18.3,
shall the liability of the RNLI under or in connection with this Agreemenl (whether for
negligence, breach ol conlracl, misrepresenlalion or otherwise) exceed he lolal
Contribution pa'd by the Beach Operator to the BNLI during the period of 12 months
prior to the date when the matter giving rise te the liability occurs (or where there is
any dispute regarding this date, during the peariod of 12 months prior to the
natification of the claim to the RNLI).

18.5. Subject to clause 18 .2, the RNLI shall nol be liable to the Beach Operator, whether
for tart, breach of contract, misrepresentation or otherwise, for:-

18.5.1.  Indirect, consequential or economic loss or damage,
1882 Loss ol profit;

18.5.3. Loss of goodwill:

18.54. Loss of business cpportunity, contracts or revenues; or
1855, Anticipated saving or for inconvenience

even it such losses were reasonably foresesable or the Beach Operator advised the
HNLI ol the possibilily thal such losses may arise.

18.6. A claim for compensaticn for damages must be submitiec by the Beach Operator 10
the RMLI not later than thre2 menths after the damage has been discoverad or could
reasonably have been discovered. Subject te clause 18.2, the RNLI shall not be
liable 1o pay compensation 10 the Beach Operator in respact of any claim that is net
submitied wilthin that penod.

19. Indemnities
19.1. Where any party (“Indemnifying Party”") is obliged to provide an indemnnity to the other
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("Indemnified Parly") pursuant to this Agreement, such indamnity shall be subjact lo
this clause 198.

19.2. The Indemnified Party shall nctify the Indemnifying Party &3 soon a3 practicable after
it becomes aware of any claim cr potential claim or cther matter which is or may be
the subject of an indemnity.

19.3. Excepl as provided under clause 18.5, the Indemnifiad Party shall nol make any
admission nor any slatements which may damage or disadvantage the defence of
any such third party claim or other matier nor settle, compromise or negotiate the
seftlement of the claim or other matter without the prior consent of the Indemnifying
Party (such consent not to be unreasonably withheald or delayved).

19.4. |If requested by the Indemnifying Party, the Indemnified Party shall pass the conduct
of any such claim or other matter ta the Indemnifying Parly (at the Indemnitying
Parly's cost) provided thal, subject o clause 18.5, the Indemnilying Parly shall acl
only with the prior consent of the Indemnified Pardy (such consent not lo be
unreasonably withheld or delayed) and shall keep the Indemnified Party informed of
progress.

19.5. Where the parties disagrea as to whathar or not a claim or other matier should be
sefiied, compremised or negotiated, or as to whether any other action should be
taken in relation to the claim or othar matter, then either party may reter the matter to
a lawyer apnointed by agreement of the parlies (or in the absence of agreameant
appointed on the application of any party by the Fresident for lhe ime being of the
Law Society) and the parlies shall follow the advice of thal lawyer. The cosis of
instructing such lawyer shall be shared equally by the parties.

19.6. The Indemnified Party shall (at the Indemnifying Party's cost) give such assistance as
the Indemnifying Party may reasonably require to settle or oppose any such claim or
other matter, including access to the staft and recards af tha Indemnitied Party.

19.7. The Indemnified Party shall use its best endeavours to mitigate those of its losses
which are covered by the indemnity. The amount which the Indemnifying Party shall
be required to pay to the Indemnifiac Party shall be limited to the amount which the
Indemnified Party pays or is required o pay to any third party tcgether with
reascnable legal costs and expenses,

20. Good Faith, Non-Solicitalion and Anti-Bribery

20.1. The Beach Operator shall respact the RNLI's status and obligations as a charity and
the parties shall each:-

20.1.1.  Act in good faith towards sach other; and
20.1.2. Co-operate with each other in relation to the previsicn of the Services.

20.2. Neither parly shall (except with the prior consent of the other) during the Term, and
for a pericd of 8 months aflerwards, solicit the services of any slafl ol the other party
who have been engagec In the provision or management of the Services or any
significant part of them either as principal, agent. employee, independent contractor
or any other form of employment or engagement other than by means of & national
advertising campaign open to all-comers and not specifically targeted at such staff of
the other party, provided that this clause shall not prevent either party complying with
its abligations under TUPE.

20.3. The Beach Qperalaor shall:
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20.3.1. comply with all applicable laws, statutes, regulations, and codes relating to anti-
bricery and anti-corruption including but not limited to the Brbery Act 2010
(“Relevant Requirements”);

20.3.2. not engage in any activity, practice or conduct which would constitute an
offence under sections 1, 2 or 6 of the Bribery Act 2010 if such activity, practice
or conduct had been carried cut in the UK;

20.3.2.  comply with the BMLI Anti Bribery and Corruplion Policy and Guidelines as
provided to the Beach Qperatar from time to time ("Relevani Policies”)

20.34. have and ghall maintain in place throughout the term of this Contract its own
policies and procedures, including adequale procedures under the Bribery Act
2010, to ensure comphiance with the Helevant Requirements, the Ralevant
Folicies and clause 20.3.2, and will enfarce them where appropriate;

20.3.5. promptly report 1o the RNLI any request or demand for any undue financial or
other advantage of any kind raceived by the Baach Operator in connection with
the performance of this Agreement;

20.38. immediately notify the RNLI (in writing) il a foreign public official becomes an
officer or employee of the Beach Operalor or acquires a direct or indirect
interest in the Beach Qperator (and the Beach Operalor warrants thal it has no
fereign public officials as officers. employees or direct or indirect owners at the
date of this Agreement):

20.3.7. within 3 months of the date of this Agreement, and annually thereaiter, cerlify 1o
the BNLI in writing signed by an officer of the Beach Cperator, compliance with
this clause 20.3 by the Beach Operator and all persons associated with it under
clause 20.4. The Beach Operator shall provide such supporting evidence of
compliance as the RNLI may reasonably requesl.

20.4, The Beach Operator shall ensure that any person associated with the Beach
Operator who 18 performing Services or providing Goods in connaction with this
Agreament does £o anly on the basis of a writlen contract which imposes on and
secures from such person lerms eguivalent to those imposed on the Beach Operator
in clauses 20.3 to 20.8 ("Relevant Terms”). The Beach Operalor shall be responsikle
for the observance and perfcrmance by such persons of the Relevant Terms, and
shall be direclly liable lo the BMLI for any breach by such persons ol any ol he
Relevant Terms.

20.5. Breach of clause 20.3 or 20.4 shall be deemed a material breach under clause 22.3.

20.6. For the purpase of clauses 20.3 and 20.4, the meaning of adequate procedures and
foreign public official and whether a person is associated with another person shall
be detarmined in accordance with section 7(2) of the Bribery Act 2010 (and any
guidance issued under section @ of that Act), sections 6(5) and 8(8) of that Act and
section B of that Act respectively. For the purposes of clauses 20.3 and 20.4 a person
associated with the Beach Operator includes any subcentractor of the Beach
Operater.

21.  Assignment, Sub-caniracting and Volunteer Clubs

21.1. Neither party may assign or transfer a right or okligation under this Agreement
without first obtaining written consent from the other party.

21.2. Neithar party may sub-contract any of ils obligations under this Agresment without
first obtaining written consent from the other party (such consent not to be
unreasonably withheld or delayed) in which case the sub-contracting party shall
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remain liable for all its obligations under this Agreement as if it had not appointed a
sub-contractor. The Beach Operalor agrees to the RMLI suk-contracting paris of the
Services to such volunteer iifeguard clubs as determined by the RNLIL

21.3. From time to time the RNLI may recruit the services of volunteer lifeguards from
volunteer cluk(s) to assist the RNLI in provision of the Services. Whilst those clubs
continue 1o provide such services to the RNLI| the Beach Operator agrees to continue
to provide 10 any such volunteer lifeguard clubs at least the same level of support
(whethar financial, by means of discounted rent or otherwise) as was pravided at ar
pricr to the Effective Date.

22. Term and Termination

22.1. This Agreement shall come into effect on the Effective Date and, subject to earlier
termination under clauses 22.3 or 22.4 or 24.1 or 16 (Force Majeure), shall continue

until ferminated by eilher party giving Ihe ather nol less than three calendar months
writlen notice to expire on 31sl December inany year.

22.2, Without in any way limiting the nights of either party to terminate this Agreement in
accordance with clauses 16, 221, 22.3, 224 or 24.1, the parties intend that this
Agreament shall continue in effect for at least the Initial Pericd.

223, Withoul prejudice lo ils other remedies, either party may lerminale this Agreement
with immediate effect by written notice to the other party if the other party:-

22.3.1.  Is in material breach of any term of this Agreement which is incapable of being
remeadied, or

22.3.2. Isinmaterial breach cf any term of this Agreement and the defaulting party fails
tc remedy the breach within 30 days of raceipt of written notice specifying the
breach and requiring it to be remediad.

22.4. Withoul grajudice lo ils other remedies, the RNLI may ferminate this Agreement with
immediale eifecl by written notlice le the Beach Operalor if the Beach Cperator is
more than 30 days lale in payment of any sums due lo lhe BNLI under Lhis
Agreament.

23. Suspension of Services at a Patrolled Beach
23.1.  If during the Term:-

23.1.1. A Patrolled Beach ceases to be designated as a "bathing beach” {(or any similar
designation) by DEFRA (cr any department or entity taking over responsibility
for such matters from DEFRA) ("Designating Authonty”); or

23.1.2. The waler quality at a Patrolled Beach falls below the standard required for
designation of the beach as a "bathing beach”.

the BMLI shall be entilled during the period when such circumstances persisi to at ils
option either:-

(a) Suspend provision of the Services at that beach (“Suspended Beach”); or

{b] Provide such altered level of Service at that beach which the RNLI reasonably
determines is appropriaie to a beach with that water qualily.

The RMLI shall give prior written notice to the Beach Operator specifying which of the
above options it plans to take.

23.2. During any period of suspension or altered service in accordance wilh clause 23.1
the Beach Operator shall remain respansible for payment of the Contribution.
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23.3. Should any suspension in accordance with 23.1 continue for a period of more than 3
months then either party may, by one month's written nctice to the other party,
remave the Suspended Beach from the Patrol Lisl.

24. Conseqguences of Termination, Suspension or Removal of Patrolled Beaches
from the Patrol List

241, I, as a resull of the removal of beaches from lhe Palral Lisl in acocordance with
clauses 3.8, 4.8 or 23.3, there are lhen no longer any Palrolled Beaches remaining,
this Agreement shall at thal point automatically terminate unless agreed otherwise by
the parties.

242, Termmination of this Agreement howsoever arising shall be withoul prejudice to any
right or action accrued to either party at the date of termination.

243, Upontermination of this Agreement, or suspension of the provision of Services under
this Agreement, for any reason all provisions of this Agreement which in order to give
effect to thelr meaning need te survive its termination or suspension of Services shall
remain in force and effect after termination, including clauses 1, &, 7, 9, 10, 11, 12,
13,15, 17, 18, 19, 20.2, 22, 24, 26 and 27.

244 Upaon termination of this Agreement for any reason -

24,41, The Beach Operator shall promptly pay all outstanding payments due to the
RMLI;

2442  The Beach Operalor shall accepl a surrender of any Lease belween the RNLI
and the Beach Operator without payment by the BNLI of any penalty for such
surrender; and

24.4.3. Unless agreed otherwise in relation to any Bespoke Materials, the Beach
Operator shall return 1o the BNLI all BNLI Materials and delste any RMNLI
Malerials stored in electronic formal from any device in which such malenals
have bean stored.

24,5, Upen termination of this Agreement prior 1o the end of the Initial Pericd:-
24 51. By the Bsach Operator, except in accordance with clause 22.3; or
2452, By the BNLI in accordance with clause 22.3 or22.4

the Beach Operator shall reimburse the BNLI for any costs incurred by the RNLI in
relation lo the Shore Facililies.

24.6. Inthe avent that a beach is removed from the Fatrol List:-
24 6.1. In accordance with clause 3.8

246.2. In accordance with clause 4.6 in circumstances where it was the Beach
Operator that terminated the Lease, or the RNL| terminated the Lease as a
result of the Beach Operator's breach, or it is the Beach Operator that is
preventing the RNLI from cccupying the Shore Facilities or frem properly
providing the Services from the Shore Facilities in question; or

24 6.3, In accordance with clause 23.3

then the Baach Operater shall reimburse the BNLI far any costs incurred by the RNLI
in relation te the Shore Faciities at that beach.

25.  Natices, Approvals and Amendments

25.1.  Any approval, consent, authonsation or agreament required 1o be given by the RNL|
in this Agreement must be in writing and may only be given by an RNLI Authorised
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Represeniativa.

25.2. Any amendmemt of the terms of this Agreement shall only be valid and binding if
mede by prior written agreement batween the parties and signed by an Authorised
Representative of each party. For the avoidance of doubt, where amencmenits to this
Agreement (including amendments to the Shore Facilities Table) are made in
accordance with this clause 25.2, it will be deemed that the party seeking the
amendment has provided consideration for the other party agresing 1o the
amendment.

25.3. With the exception of agreemant to amendments to this Agreement, any approvals,
autharisations and agreements under this Agreement from:-

20.3.1. The BNLI can be indicated by an email or fax from an BNLl Authorised
Repraseniative; and

253.2. The Beach Qperator can be indicated by an email or fax from a Beach
Operator Authorised Representative

and in neither case does the email or fax need to be confirmed by hand or post in
accordance with clause 25 4,

25.4. Any notice given under this Agreement (other than as referred 10 in clause 25.3) must
be in writing and sent or delivered by hand, first class pest, fax or e-mail to the other
party at the address set out in Section 5 (or such cther address notified for this
purpose by that party in writing). MNotices shall be deemed to have been given as
follows:-

25.4.1.  If delivered by hand — when deposited at the appropriate address;
25.4.2. It sent by first class post — 48 hours after posting; and

2543, |If sent by fax or e-mail — on the next Working Day provided that such notica is
confirmed within 43 hours by hand or first class post.

25.5. Notwithstanding the above provisions of this clause 25, any notice which is
acknowledged by the recipient shall be deamed o have bean properly served.

26.  Dispute Resolution

28.1. The parties shall use their besl efforts o negoliate in good faith and seltle amicably
any dispute that may arise out of or relate to this Agreement (or ils construction,
validily or terminalion) ("Dispute”). Any Dispule shall be referred lirst, by nalice in
writing ("Dispute Notice™), to a senior representative of each party whao shall meet and
endeavour to resolve the Dispute between them within 20 cavs of such notice. The
joint written decision of those senior representatives shall be binding upon the
parties.

26.2. In the evenl thal the Dispute is siill unresolved 30 days afler service ol the Dispute
MNotice:-

26.2.1. If the Dispute relates te the amount due to the ANLI In respect of costs incurred
by the RMLI in relation to Shore Facilities then the Dispute shall be referred to a
surveyor agreed between the parties, and in default of agreement within 21
days of notice from sither party 1o the other calling upon the other tc agree on
such a persan, shall be raferred to a person chosen on the application of either
party by the President for the time being ol the Royal Inslilute of Chartered
Surveyars. Such surveyaor shall be appoiniad to act as an expert and nol as an
arbitrator and the decision of such survevor shall be final and binding. The
costs of such surveyor shall be borme equally by the parties unless such
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surveyor shall decide one party has acted unreasonably, in which case he shall
have discretion as to costs.

26.2.2. If the Dispute relates to any othar matter which the parties agree may be
resclvecd by an expert determination, then the Dispute shall, at the instance of
gither party, be referrad to a person agreed between the parties, and in default
of agreement within 21 days of notice from either party to the other calling upen
the other to agrée on such a persan, shall be referred to a person chosen on
the application of either party by the President for the time being of the Law
Society. Such persan shall be appointed to acl as an expert and not as an
arbitrator and the decision of such person shall be final and binding. The costs
ol such expert shall be barne egually by the parlies unless such expart shall
decide one parly has acted unreasonatbly, in which case he shall have
discretion as lo costs; and

26.2.3. It the Dispute relates to any other matter. the parties shall ssek to resclve the
Dispute amicably by using an alternative dispute resolution ("ADR") precadure
agread betwsen them, or in the absence of agreement, recommendad on the
apolication of either party by the Centre for Effective Dispule Resolution. [f
gither parly fails or refuses o padicipate in the ADR procedure, or repeatedly
fals o camply with any limescales set oul in the ACRE procedure, or if the
Dispule is not resclved lo the satistaction of both parties within 80 days of the
Dispute Nctice then either party shall be free to issue court proceedings in
relation to the Dispute or to refer the matier to arbitration if agread by the
parties.

26.3. Nothing contained in clauses 26.1 or 26.2 shall restrict either party's freedom to
commence legal proceedings to preserve any legal nght or remedy or protect any
propriglary righl or confidential informalion before any compealtenl caurl.

27. General

27.1. The Beach Gperalor warrants that it has full capacity and authorily, and all necassary
licences, permits and consents to enter into and perform its obligations in this
Agreement and to grant the rights specified in this Agreement.

27.2. Subject to the Beach Operator's compliance with clauses 3.1 and 27.1, the RNLI
warrants that it has full capacity and authority, and all necessary licences, permits
and consents to enter into and perform its obligations in this Agreement.

27.3. Each parly warrants that those signing thiz Agreement are duly authorised to bind the
party for whom thay sign.

27.4. Any person who is not a party to this Agresment has no right under the Contracts
{Rights of Third Parlies) Acl 1999 lo rely upon or enfarce any term ol this Agreement
but this does not aftect any right or remedy of a third party which exists or is available
aparl from thal Act.

27.5. This Agreement contains the entire agreement between the parties with respect to
the provision of services by the RNLI 1o the Beach Operator and supersedes and
replaces all pravious agreements, whether verbal or writtan. relating to the provision
of services by the BMLI to the Beach Operator provided that no party is excluded
from lhabiity far fraudulent statemenis or  fraudulent  pre-contractual
misrepresantations an which the other can be shawn to have relied.

27.6. No failure or delay on the part of any of the panties to exercise any of their rights
under this Agreement shall operate as a waiver of those rights, nor shall any single or
partial exercise of any such right preclude any other or further exercise of the right.
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Any waiver by any of the parties of any breach by the other of any of their obligations
under this Agreement shall not affect the rights of that party in the event of any
further or additional breach or breaches. No waiver shall be binding unless made in
writing by the parly against which it is asserted.

27.7. |t any provisions of this Agraement are held by any court or other cernpetent authority
to be void or unenforceable in whole or in part, this Agreement shall continue to be
valid as to all its other pravisions and the remainder of the affected provision.

27.8. This Agreement shall not be construed as creating a relationship of principal and
agent, partnership or joint venture of any kind between the parties and neither party
shall have the autharity or power to bind the other party or to contract in the name of
or create a liabllity against the other party in any way or for any purpose.

27.9. This Agreement shall in all respects be governad by and construed in accordance
with English law. The parlias irrevacably submil to the exclusive jursdiction of the
courls of England.
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Section 2 - Service Specification

The RNLI shall {to the extent that these have not already been carried out prior to the
Effeclive Dale):

1.

1.1.

1.2

Carry out a Risk Assessment in respect of the FPatrolled Beaches to:-

Identify and assess the risks posed by potential hazards within the Patrolied Areas
(“Identified Risks"); and

Specify a sanes of control measures lo mitigate against the Identiied Risks. The
control measures shall include, as appropriale:-

1.2.1. Frovision of public education, safety literature, information and warning signs:
1.2.2 Zoning,
1.2.38. Barriers:

1.2.4. Trained surveillance;

1.2.5. First aig:
1.2.6. Lifequards; and

1.2.7. Where appropriate, the necessary equipment required to minimize the

2.1,
2.2

3.

a1

3.2,

4.3

3.4,

Identified Risks.

During the Season al the Palrolled Beaches provide a Lifeguard Paltrol in accordance
with:-

The current Season Plan: and

Tha RNLI's Standard Operating Procedures and site specific Local Operating
Procedures, both of which will b2 available for inspection by the Beach Operator.

In providing the Lifeguard Patrol:-

Where consistent with the RNLI's assessment of safe Lifequard Patrol procedures,
use its reasonable endeavours to provide the Lifequard Patrol in accordance with the
criteria for beach lifequard services required for compliance with the European Blue
Flag and/or Seaside Award or thelr equivalent standards, as appropriate, provided
that, should the beach lifeqguard services criteria for either of these awards increase
after the date of this Agreement to the extent that compliance with those criteria by
the RMLI would involve it in increasing the level of Lifeguard or other resources
allocated to provision of the Services at any of the Patrollac Beaches then the RMLI
shall only be required 1o comply wilh thoss revised crileria to the extent that the
Beach Operalor increases the Confribution by such amount as necaessary to cover
the increased costs ta the BNLI;

Instruct lts Lifeguards tc cbserve high standards of courtesy and consideration
towards members of the public at all times;

Where reasonably praclicable, notify members of the public using the Pabolled
Beaches of the relevant local byelaws which directly relate to beach safely; and

Inform the appropriate officer of the Eeach Operator respansible for environmental
services regarding any beach cleaning requirements or pollution incidents noted by
the Lifeguards.
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Section 3 - Patrol List

Name and brief description of each beach in respect of which Services are to be
provided

Cranfield: Lifeguard service provided 17/6/17 - 3/9/17. Lifequards patrol 7 days a week from
Sat 17 June - Sun 3 September inclusive with 3 lifeguards on duty at any cne time (1 senior
and 2 grade 1 -3). Supervision belween the hours of 1100 - 1800.

Tyrella: Lifeguard service provided 2%4/17 - 3/917. Bank holidays and weskends only from
Sati 29 April to Sun 18 June inclusive with 2 liteguards on duty at any one time (1 senior and
1 grade 1-3). Liteguards patrol 7 days 2 wesk from 3at 24 June — Sun 3 September
inclusive with 2 lifeguards on duty at any one time (1 senior and 1 grade 1 -3). Supervisicn
between the hours of 1100 - 1900.

Murlough: Lifequard service pravided 24/6/17- 3/9/17. Liteguards patrol 7 days a week from
Sat 24 June - Sun 3 September inclusive with 2 lifequards on duty at any cne time {1 senior
and 1 grade 1 -3). Supervision betwean the hours of 1100 - 1200.
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Section 4 - Contribution

Season Cantribution |

2017 £47 940 per Season |

The Contnbution lor each subseguent Season will be raviewed and agreed in accordance
with clause 6.3.3.

In the absence of any agreement to the contrary, the Contribution for each subsequent
Season shall be whichever is the higher of:-

(A-B+C)x2%
OR

(A-B+CyxD

Wherea:-
A = the Contribution payabla for the preceding Season
B = Agreed Deductions for the subsequent Seascn

C = Increased Lifeguard cost resulting from any additicns to the Patrol List for the
subsequent Season

D = Perceniage increase in HPI during the calendar year immedialely prior (o the year in
which the Seascon to which the revised Contribution is to apply commences

For example:-

If A=1£100,000, B = £5,000, C = £10,000 and D= 1.5% then the Contribution for the
subsequent season shall be whichever is the higher of:

(£100.000 - £5,000 + £10,000) x 2% = £107,100
Cr

(£100,000 - £5,000 +£10,000) x 1.5% = £106, 575
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Section 5 - Contact Details
Delails for notices (clause 25)

RBMLI address and For attention of: L=2e Fisher
details for service ol

nolices Wesl Quay Road Poole, Dorsel BH15 1HZ

Fax NMumber 01202 883550

Any notices under clauses 16.2.3 {Termination due to a Force
Majeure Event), 23 (suspension of Services at Patrclled Beaches),
22 (Termination), 24.1 (Termination due to remeval of beach from
Patrol List) or 26 (Dispute Resolution) must alsa ba copied to RNLI
Leqal Services (address as above — fax number 01202 563459)

Beach Operator For attention of: Simon Beyle

address and deiails
for service of notices | Comhairle Ceantair, an |uir, Mhurn agus an Duain, Newry
Mourne and Down District Council, Oifiag Dhun Pédraig,
Downpatrick Office,. Downshire Civic Centre, Downshire
Estate. Ardglass Road, Downpatrick, BT30 6GQ

Talephone 02844 610800

RNLI Authorised Representatives (authorised representatives of the RNLI for the
purposes of communication and approvals in relation to this Agreement)

Address - West Quay Road, Poole, Dorset BH15 1HZ unless indicated otherwise.

Name Title Tel. No. | Emalil Fax
Lze Fisher | Lifequard Services | 01202 lee fisher@rnli.org.uk 01202
Manager/Contract BE3R21 BRAISEN
Manager
Marina | Lifeguard Services | 01202 marina wilson@®@mli.org.uk 01202
Wilson Co-ordinator 563384 663550
Peter Lifesaving Services | 01202 peter_dawes@mli.org.uk 01202
Dawes Manager 563531 663550
Leesa Community 01202 leesa_harwood@rnli.org.uk 01202
Harwood Lifesaving Director 663550
563086
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Address — Comhairle Ceantair, an ldir, Mhurn agus an Diin, Newry Mourne and Down

District Council, Oifig Dhun Padraig, Downpatrick Office.. Downshire Civic Centre,
Downshire Estate. Ardglass Road, DOwnpatrick, BT30 6GG unless indicated ctherwisea.

Name Title Tel. No. Email Fax
Simon Boyle Contract Manager | 02844 simon.boyle@nma | 02844
B2B333 ndd.org 828333
Lyndsey Mocre Legal Adviscr 02844 Lyndsey.mcore@n | 02844
610800 mandd.org 510801
Iarie Ward Director of | 02844 Marie.ward@nman
Enterprise B10800 dd.org

Regeneration and
laurism

C:\Userstandiew pathersoniDesktoph\ERT March 2018331A PaperyAppendia 3 - RNLI Contract 2017 - 2001 Fical Deaft 26 02 13 of doc

35



Section 6 - Seasaon Plan — 2017

Start End
Early Sat 29 April Sun 18 Jung’
Main (Tyrella and Murlough) | Sal 24 June Sun 3 Sepl
Main (Cranfield) Sat 17 June Sun 3 Sept

Unless otherwise stated standard patrol hours will be 11.00 to 19.00

* Weekends and bank helidays cnly

Back to Agenda

The Beach Operalor is responsible for nolifying the BNLI al the earlies! opportunity if they

wish lo extend the abave Season Dales, in accordance with clause 2.3.
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Section 7 = Fundraising and Promotion Plan

I. For the purposes of fundraising and promption of the RNLI, the Beach Operator agrees
({lo the exlenl it is able lo do so) lo:

1.1. Permit the RNLI to camy out the following types of fundraising and promotion at the
Permitted Locations throughout 12 months of the year, subject to compliance by the
RNLI with the following conditions;

1.2. Permitthe RNLI te erect and/ or position an RNL| fundraising stand (including a
small tent, feather flag and /or windbreak) ("*Fundraising Stand”) or an RNLI
promotional vehicle ("Prometional Vehicle") at the Permitted Locations in Connection
with the fundraising and promaotion;

1.3. Permit the BNLI lo provide and posilion beach lockers within the vicinity ol ifeguard
facilities at all Fatrolled Beaches for use by the public with the suggesied donation of
£1 which can be deposited sither in a collection box or via the ‘text to donate’
scheme.

1.4. Provide access to ANLI perscnnel to other Beach Operator cwned buildings,
including but ot limiled to, museums, leisure centres and harbours;

1.5, Allow access to Beach Operator owned buildings for the purposes of sloring
lifesaving equipment and office space;

1.E. Provide all local RNLI personnel with fundraising permits enabling them to fundraise
in towns and on the high streets as well as agreeing to assisting the RMLI in gaining
such permits fram private land owners;

1.7. Guarantee exclusivity for BNLI face-to-face fundraisers on all Patrolled Beaches
during the Season;

1.8 Make the ENL| aware of upcoming Beach Operator run evenls by providing a list of
upcoming events prior te the start of each Seasaon and allew tha EMLI ta erect a

Fundraising Stand and/or a Premoeticnal Vehicle at the event; and

1.S. Support the RNLI in brokering permissions from private land owners in order to allow
the RNLI access to Patrolled Beaches and in particular at Constantine where
existing issues prevail;

1.10. Allow the BRNLI to promole themselves via using the space an the back of
parking lickels ssued al Beach Operalor owned car parks.

1.11. The Beach Operator agrees to use its best endsavours to support the RMLI in
promoting the BMNLI's objectives of saving lives at sea in any way they can with
private land owners

2. The Beach Cperator agrees to actively promote the work, aims and success of the RNLI
by:

2.1 Advertising water safety notices in Beach Cperator publications;
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2.2. Allowing RNLI advertising space on Beach Operator owned buses,
2.3. Advertising RNLI job vacancies in their recruitment notifications; and

2.4. Making the RNLI the Beach Operators charity of the year for 2017

Types of fundraising Face-to-lace fundraising (seeking to sign up individuals to make
and promotion which | regular denations by direct debit or standing order)

may be carried out
” Collection boxes for collection of cash donaticns

Gompelitions lo raise awareness of lhe lifequard service and the
HMLI, or to encourage individuals to receive information an the
RNLI, in retum far entry into a prize competition

Delivery of beach safety messages to beach users e.9. "Swim
between the flags" and “always swim at a Lifeguarded beach” or
handing out promctional items e.g. free sachets of sun cream 1o
promote sun safety,

Permitted Periods March, April and May, not Weekends and bank holidays
including face-to-face only, not including face-lo-face
fundraising which is lundraising which is permitted
permilted whenever our whanever our lifeguards are on
lifeguards are on duty duty
Jurg, not including face-to-  Weekends only, not including
face fundraising which is face-to-lace fundraising which is
permitted whenever our permitted whenever our lifeguards
lifeguards are on duty are on duly

All other periods throughout  Weekends and Weekdays, not
the Season (other than the  including face-to-face fundraising
above months), not which is permitied whenever our
including face-to-face lifeguards are on duty
fundraising which is

permitted whenever our

lifeguards are on duty

Permitted Locations Promenades, slip ways and enlry points to the Patrolled Beaches
Permitted Fundraising | Patrolled Beach Maximum number of

Stands or Promolional Fundraising Stands or
Vehicles Promotional Vehicles to be

slalioned at beach

Cranfigld 1 fundraising stand / promotional
vahicle and 3 fundraisars
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Tyrella 1 fundraising stand / promational
vehicle and 3 fundraisers

Murlough 1 tundraising stand / promational
vahicle and 3 fundraicars

Permitted Hours Eatween 1000 and 1800, or whenever our liteguards are on duty
for face-tc-face fundraising,

Conditions
4, In carrying out the above fundraising and promotion the BNLI will comply with any: -
4.1, Applicable fundraising legislation and subordinate legislation;

4.2  Rules and regulations ol the Beach Operalor's hicensing departmenl relating lo
fundraising in public places as notified to the BNL!; and

4.3. Institute of Fundraising Ccdes of Practice and Charity Commission guidance on
fundraising, cash collections and danations.

. Where members of the public choose to maka monetary donations instead, these will
be colleciad in secure RMLI laballed collection boxes or tins which will be emptied
and banked regularly. Collection boxes will either be removed from the Patrolled
Beach at the end cf the day or returned to a Shore Facility as appropriate.

€. Tha BNLI will nol stalion more than the Permitled Fundraising Slands or Promalional
Vehicles without the prior agreement of the Beach Operator, which will nol be
unreasonably withheld or delayed.

5 The RNLI will position fundraisers in such a way as to offer an aceguate ‘comfort
zone' to beach users who do not wish to be angaged by the fundraisers.

8. The BNLI will ensure, wherever possible, thal il a member ef the public has a
complaint regarding the fundraising a full and accurate record of the complaint and
the complainant's contact details are taken and the complainant is offered the contact
details for an RNLI or Beach Operator person in authority who can respond to their
concerns so that action can be taken promptly and appropriately.

9, The RNLI will procure that individual fundraisers:-

9.1, Carry and display ID badges on which the RNLI name is prominently displayed so
that the public can verity who the fundraisers are, if they work for an agency and that
they are fundraising for the RNLI.

g2  Conduct themselves in & courteous, tactiul and professional manner and not behave
in an obtrusive ar aggressive way or pressurise or harass beach users or use
manipulative technigues.

3. Do not behave in any way that might bring the RNLI or the Beach Operator into
disrepute.

Section B - Transferring Beach QOperator Employees
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There are no Transierring Beach Oparator Employeas
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Section 9 - Transferring Employees Schedule of Information
Information provided by the Beach Operator in the Transferring Beach Operator Employees
Schedule of Indlormation, and 1o be provided by the RNLI in accordance with clause 153 in
relation lo any employees whose conlracts of employment are lo transfer by virlue of TUPE.
1. Personal details
= Form of Address
« Initials
+ Lasiname
» First name
- DOB.
« Gender
2. Contractual details

o [Date of commencamen: of employment {including continuous employment dale if
different)

= Position Title

« Annual Salary (Is the employee entitled to any annuzl increase in salary? If so please
give details of this arrangement and any % increases which have already been agreed.)

« Details of Additional Bensfits
= Whether the employee receives a company car or allowance

« Confirmation of contraciual working hours & days. (If the employee receives overiime
detail what rate it is applied at)

= Current annuzl leave entitlement (inclusive of banx holidays).
« Number of days sick leave during last 2 years

» Details of any long-term sickness absence, maternity or other statutory leave or other
absence from work for any periad longer than a week cther than as normal annual leave

« Whether the employee has Pension Scheme membarship, and i so, details of the
pensicn scheme and date of entry into the scheme,

3. Conduct
 [Details of:

» Instances of any disciplinary action taken by the transferor in respect of the employee
within the preceding two years in circumstances where the statutory dispute resolution
procedures apply

s [nstances of any grievances raisad by the employee within the precading two years in
circumstances where the statutory dispute resolution procedures apply, and

« [nstances of any court or tribunal case, claim or action either brought by the employee
against the transferor or where the lransferor has reasonable grounds o believe thal
such action may be brought against the transferee arising out of the employee's
employment with the transferor

4, Professional qualifications or relevant cerlificales
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Details (including expiry dale) of any gualifications of the employee which ara ralevant
far them to hold/maintain as part of their rele (eq Beach Lifeguard qualification,
Instructor).

Co they hold a current driving licence?
Other

Confirmation that the employee has been CRB checked, date of last CRB check and
confirmation that the CRB result identified no convictions which would make it
inappropriate for the employee 10 perform the role which they are employed 10 perform
nor any othsr role involving working with children or vulnerable pecple.

Was the employee subject to a pre-employment medical?

Are there any reasonable adjustments that the {ransferee would need o make o the
workplace 1o accommodate the employea?

Details of any collective agresment which will have effect in relation to the employee
following the transfer.

Copies of the following documents:

Copies of job descripticn/person specification
Copy of contract of employment

Copy of job application form

Copies ol Slall handbook and HR Policies
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107
Section 10 - Equipment to be offered 1o the RNLI Free of Charge

MNone.
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Section 11.2 - Additional provisions relating to Shore Facilities m
The following additional provisions apply to the Shore Facilities indicated:-

None,
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Shore Facilities

Section 11.3 - Licence Terms
1. Licence Provisions

1.1, This Section 11.3 applies jointly and severally te each Licensed Temparary Shore
Facility, Licensed Non-Temporary Shore Facility and RENL! Temporary Shore Facility.

2. Interpretation
2.1.  Inthis Section:-

2.2 Unless otherwise indicated, all references to paragraphs are to paragraphs of this
Section 11.3.

2.3. The words defined in Section 1 shall have the meanings set cut there and in addition,
in respect af 2ach Licensed Share Facility and RNLI Temporary Shora Facilty the
tarms set aut in the lable below shall have the meanings sel oul next to tham:

Term Meaning

Commaon Any toilets, washrooms, Kitchens or other common amenities owned by

Amenities the Beach Operator which are either located at the bullding or land
within which the Sheore Facility is located or are in close proximity to the
Shore Facility

Commaon Such roads, pathways, passages, entrance halls, corridors, staircases,

Areas lifts, landings and other means of access in or upon any building or land

owned or cccupied by the Beach Operator the use of which is necassary
for cbiaining access to and exit from the Shora Facility, its Camman
Amenities and the Licensed Area

Designated The usuzl business hours cf the building within which a Licensed Non-
Hours Tempeorary Shore Facility is located plus such other hours as agreed by
the parties

Licence Fee One peppercorn

Licence Period | The date 2 weeks prior to the Services Start Date (or such earlier cate
as agreed by the parties) until the date on which this licence is
determined in accordance with paragraph 6

Pemmilted Use | The use slated in the Shore Facililies Table in respect of the Shore
Facilily

3. Licence Rights

31 In refation to the RNLI Temporary Shore Facilities, during the Licence Period the
Beach Cperator permits the RNLI {o:-

3.1.1. Enter the relevant Licensed Area (whether through the Common Areas or
otherwise) to;-

3.1.1.1. If required by the RNLI, conslruct an appropriale platiorm within the
Licensed Area on which the Shore Fagility can be placed, the size of the
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platform to be na more than as sgecified in Section 11.6; and

3.1.1.2 Eract and/or station the Shore Facility within the Licensed Ares;
3.1.2 Bring into, install and keeap in or on the Shore Facility any equipment, turniture,
IT and other communication facilities which the RNLI require for the Permitted
Use; and

3.1.3 Occupy anc use the Shore Facility for the Permitted Use.

3.2.  Inrelalion to the Licensed Temparary Shore Facilities and Licensed Non-Tempaorary
Shore Facilities, during the Licence Period the Beach Operator pemmits the BNLI to:-

3.2.1. Occupy and use the Shore Facility for the Permitted Use; and

322 Bring and keep at the Share Facility any equipment, furniture, IT and other
cormmunication facilities which the BMNLI reguire lor the Permitted Use.

3.3.  Inrelation 1o the RNLI Temperary Shore Facilities, the Licensed Temperary Shore
Facilties and the Licensed Non-Temporary Shore Facilities, during the Licence
Pericd (in commeon with the Beach Cperator and all others authorised by the Beach
Operatar, so far as is not inconsistent with the rights given 1o the RNLI for the
provision of the Services) the Beach Operator permits the KNLI [o;-

3.3.1. Pass and repass (and allow RNLI contractors and visitors to pass and repass)
with or without vehicles over and along the Common Areas for the purpose of
access to, and exit from, the Shcre Facility for all purpeses in connection with
the provision of the Services in accordance with the terms of the Agreement;

i3z Cannect into and use gas, electricity, water, telephone, broadband and other
internet or communications supplies and facilities (if any) connected (or agreed
tc be connected in accordance with the Shore Fagilities Table) to the Shore
Facility; and

3.3.3. Use (and allow RNLI contractors and visitors 1o use) the Common Amenities.

34 At any time during the Licence Pericd, the Beach Operator permits the RNLI to
relocate any Tempaorary Shore Facility from its Initial agreed |ocation (as may be
specified in the relevant Shore Facility Location plan at Section 10.5) to any other
suitadle position:-

341 Within the Licensed Area without the need to obtain the Beach Operators
consenl, and

3.4.2, Qutside the Licensed Areg but within the Patrolled Area at a location which the
RNLI considers necessary -

3421, Far sately reasons or lo prevenl damage to the Shore Facility (for
example, due to occurrence of, or likely occurrence of, a cliff fall or beach
erosion) without the need to obtain the Beach Cperator's consent prior o
meving the facility; or

3422 For the proper provision of the Services, in which case the RNLI must
obtain the Beach Operator's prior approval of the new location (such
approval nol te be unreasonably withheld or delayed).

3.5.  Where a Temporary Shore Facility is relocated in accordance with paragraph 3.4, the
RNLI may station and erect the Shore Facility at the new location and with etfect from
the date of that relocation the Licence Rights shall apply to the Shore Facility in its
new positicn.
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34.8. Inrelation to any Licensed Non-Temporary Share Facility -
36.1. The Licence Rights shall only apply during the Designated Hours; and

3.6.2. Without prejudics to the Licence Rights, the Beach Operator shall be entitled at
any tima on giving nat less than 14 days priar nolice ta requirs tha RNLI fo
iransfer 1o comparable space wilh comparable faciliies elsswhere in close
proximity to the currenl Share Facilily and lhe BNLI shall comply with such
requiremenl (provided it does nol detrimenlally inferfere with the Permitted Use
nor the provision of the Services) and in that event:-

3.6.2.1. The Beach Operator shall reimburse the RNLI for any refurbishment
cosis incurred by the BENLI in relation 1o thal Shore Facility; and

3622 The new localion of the Shore Facilily will be considered a Licensed Non
Temporary Shore Facllity for the purposes of this licence and the Licence
Rights will then apply to that new location.

4.7.  The RNLI acknowledges that -

3.7.1. The RNLI shall occupy the Licensed Temporary Shore Facilities, Licensed
MNon-Temporary Shore Facilities and occupy the RNLI Temporary Shore
Facilities at the Licensed Areas as a licensee and that nc relationship of
landlerd and tenant is created between the Beach Cperator and the RNLI by
this licence;

372 The Beach Operalor relains conlrol, possession and management of the
Licensad Temporary Shore Facilities, Licensed Non-Temporary Shaore Facilities
and the Licensed Areas and the RNL| has ng right to exclude the Beach
Operator from the Shore Facilities nor the Licensed Areas; and

3738 The licence s personal to the RNLI and 15 not assignable and the Licence
Rights may only be exercised by lhe BNLI iis Lileguarde and ils other
employeas and volunteers.

4. RNLI's Obligations

41 In relabion to each Licensed Temporary Share Facility, Licensed non-Temporary
Shore Fagility and RNLI Temporary Shore Facility, the RNLI agrees and undertakes:

4.1.1. To pay the Licence Fee;

4.1.2. To keep the Share Facilily clean, lidy and clear of rubbish;

4.1.3. Not to use the Shere Facility other than for the Permitted Use;

4.1.4. Mot to display any adverisement, signs or notices al the Shore Facility (other

than as permitted under Seclion 1 and other than the BNLI lifeguard banner
and fiag and other signe, posters and flags associated with the Permitted Use
and provision of the Services) without the prior written consent of the Beach
Operator, such consent not io be unreascnably withheld or delayed:

4.1.5. Mot to do at the Shore Facility anything which is illegal or which may be or
become a nuisance (whether actionable or not) or which may cause damage
or disturbance lo lhe Beach Operator or o any owner or occupier of
neighbouring property;

4.1.6. Naot to knowingly obstruct the Common Arsas, make them untidy or leave any
rubbish on them nor to place equipment on them which may knowingly cause a
hazard to the Beach Operater or to any member of the public (other than such
equipment which is necessary for the proper provision of the Services);
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4.1.7. To comply with all legislation relating o the RMLI's use of the Shore Facility
and with any recommendations of the relevant suppliers relating to the supply
of electricity, gas, waler, sewage, telecommunications and data and aother
senvices and utilities (it any) to or from the Share Facility;

41.8,  To observe any reasonable rules and regulations the Beach Operator makes
and notifies to the RNL| from time to time relating to the RNLI's access 1o the
Shore Facility, the Licensed Area, the Commeon Amenities and the Common
Areas;

4.1.9. At the end of the Licence Feriod, to leave the Licensed Temporary Shore
Facility and Licensed Non-Temporary Shore Fecilities, and that part of the
Licensad Area occupied by the RNLI Temporary Shore Facility, in a clean and
tidy condition and to remeve any furniture, equipment and ¢oods bought ento
the Shore Facility by the RNLI; and

4.1.10.  Nol lo knowingly impede in any way the Beach Operalor or its officers, servanls
or agents in the proper exercise of the Beach Operator's righls of possession
and control of the Licensed Area, Licensed Temporary Shore Facility and
Licensed Non-Temporary Shore Facilities.

4.2, In relation to all Licensed Non-Temporary Shore Facilities, the BNLI agrees and
undertakes:-

421 Not to make any alteration or addition to the fabric of the building whatsoever
save that the RNLI may make non-structural alterations with the Beach
Operator's prior consent (not to be unreascnably withheld or delayed);

422 Mot ta apply for planning permission or any other consent unless the planning
permission or consenl relales to an alleration permitted in accordance with
paragraph 4 2.1; and

4.2.3. To ensure that the conduct of RNLI Personnel does not interfere with or disturb
other users or licensees of the Shore Facility, or users of the building within
which the Shore Facility is |located, other than as required for the proper
provision of the Services.

4.3, Inrelation to each RNL| Temporary Shore Facility, the ENL| agrees and undertakes:-

4.3.1. To cbtain all necessary planning or other consents from all appropriate
autharitizs and serve or display all notices that may be required to locate and
nccupy ihe Shore Fadility al the Licensed Area;

43.2. To remove &ll graffiti from the Shore Facility as soon a3 reasonably practicable;
and

438 Subject lo the Beach Operalor complying with clause 10.8, to remove (he
Shore Facility from the Licensed Area within four weeks of the termination of
this licence (unless olherwise agreed belween the parties).

5. Beach Operator's Obligations

51 In relation lo each Licensed Temporary Shore Facilily, Licensed Non-Temporary
Shore Facility and BNLI Temporary Shore Facility, the Beach Operator agrees and
undertakes:-

51.1. To pay all rates, utilities and olher outgoings (logether with any VAT) in relation
to the Shore Facility, Common Areas and Comman Amenities;

51.2.  To comply with any recommendations of the relevant suppliers relating to the
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supgly of eleclricity, gas, waler, sewage, telecommunicalions and data and
other services and utiliies (iIf any) to or from the Shore Facility, Cemman Areas
and Common Amenilies;

5.1.3. To ensure that those areas of the Common Areas which are within a building
and threugh which the RNLI require access 1o reach the Shore Facility are, 1o
the extent necessary, heated and suitakly lit during the Designated Hours;

514 To ensure lhal there is a supply of eleclricily, heating and waler {o the Commaon
Amenities during the Designated Hours;
5.1.5.  Tokeepthe Common Areas clean, tidy and clear of rubbish;

5.1.6. To keep the Gommon Amenities in good condition and repair for their proper
use by ocoupiers and users of the Common Amenitics;

5.1.7. Mot to obstruct the Common Areas or Commaon Amenities or pravent the RNLI
fram gaining access to the Share Facility or Common Amenities; and

518 Mot to impede, obstruct or hinder the RMLI in their exercise and enjoyment of
the Licence Rights.
5.2. In relalion o Licensed Mon-Temporary Shore Facililies, the Beach Operator agrees

and undertakes to:-

52.1. Ensure that there are service media and equipment for the supply of elactricity,
heating. telephone and broadband to the Shore Facility and provide any other
services or facilites which are specified in the Shore Facilities Table;

522 Keep the Shore Facility in good repair and condition; and

5.2.3. Keep the Shore Facility and its Common Areas and Common Amenities
insured against loss or damage and in the event that they ars damaged ar
destroyed during the Licence Period to procure that all insurance monies are
applied in restoring reinstating and replacing the Shore Facility and its Cemmean
Areas and Common Amenifies.

3. In relation to all Temporary Shore Facilities, the Beach Operator agrees and
undertakes 10 ensure that there is service media for the supply of electricity to, or
which can be used for connections into, the Shore Facility.

Termination
6.7. This licence shall end:-

B.1.1. In relation to each or all Licensed Temporary Shore Facilities, Licensed Non-
Temporary Share Faciliies and BNLI Temporary Shore Facilities by either
party serving not less than 3 months writlen notice on the other party to end
this licence with effect on expiry of that notice, such notice 1o specify the Shore
Facilities to which it applies; or

6.1.2. In relation to all Licensed Temporary Shore Facilities, Licensed Nan-Temporary
Shore Facilities and RMLI Temporary Shore Facilities on termination of this
Agreement in accordance with clause 22.

€.2. Termination of this licence is without prejudice to the rights of either pary in
connectien with any antecedent breach of or other obligation subsisting under this
licence
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Seclion 11.4 — Lease Terms
The lease of any Leased Shore Facility shall be in accordance with the following provisions:-

1. 5 year term commencing on the date 2 weeks prior to the Services Start Dale.
2. Security of tenure provisions of Part Il of the Landlord and Tenant Act 1954 will apply.

o

RNLI will have an unconditional right to break the lease at any lime during the Term
subject to giving the Beach Operator 3 month's prior written notice.

Feppercom rent.
Beach Cperator to be responsible for all rates, utilities and other outgoings.
Beach Operator ta insure the building at their cost.

Permilled use as a Shore Facilily for all purposes connected with the provision of
lifeguard services.

8. Assignment, underiefting and sharing permitted subject to Beach Operator s consent
{not o ba unrazsonably withheld or delayed).

sl ol o

9. RNLI will not pay any service charge. If a service charge is required to be levied then
the Beach Operator will meet the cost of that part of the service charge that Is
attributable to the RNLI's use of the Leased Shore Facility.

10. RNLI to be responsible for internal repair only with express exclusion of any
ohbligation ta repair or maintain services and senvice media. BNL] to keep the intermal
parls of the Leased Shore Facilily in tenantable repair and condition (ie. lo a
standard that keeps the Leased Shore Facility in suitable condition for occupation
and use as a Shore Facility). Beach Qperator to be responsible for repairs to all other
parts (internal and external) of the building with an express obligation tc keep
common paris (if any) and all services and service media in good tenantable repair
and condition In so far as they affect the RNLI's permitted use of the Leased Shore
Facility. RNL| not to be responsible for any uninsured damage.

11. FENLI permilied 1o make any internal non-struclural allerations to lhe Leased Shore
Facilities. Structural allerations permitted subject to Beach Operator's consent (in the
case of a lease of whole, such consent not 1o be unreasonably withheld or delayed).

12.  Exterior RNLI signage and flags permitted without need for consent.

13. RNLI will ba granled righls ol access and use ol services requisite Tar their use ol the
Shore Facilities for the permitted use.
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Section 11.5 - Shore Facility Locations
Cranfield

e s ok
e TR A | Ly

Whole of the Semi-temporary lifeguard unit may

following existing be erected and located at the

building cwned by beach by the RNL| and at the

Beach Operataor:- RNLI's cost. The maximum

lifeguard garage dimensions of the unit are 3.5m x
2.0mx 2.7m.

Tyrella
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CTITELNL

RNLI owned storage container Semi-temperary building may be

may ba locatad in the carparh hy erected and located at the beach

the RNLI and at the RNLI's cost. by the RNLI anc at the RNLI's

The maximum dimensions of the cost. The maximum dimensions of

unit are sel out al Section 11.6. the unit are set oul at Section
11.6.

Dotied line indicates aporoximate

licensed area for location of semi- Dotted line indicates approximate

tempgrary shore '|ac|||ty licensed area for location of semi-

temporary shore facility.

Murlough
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Semi-temporary building may be erected and located at the beach by the
RNLI and at the RNL!'s cost. The maximum dimensions of the unit are set
out al Saction 11.6.
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Section 11.6 — Specifications and Dimensions for new Shore Facility buildings and
platforms for temporary/semi-permanent Shore Facilities

= Maxmum dimensions of unit at Cranfield beach 3.5m x 2.5m x 2.7m
« Maximum dimensions of unit at Tyrella beach 3.5m x 2.5m x 2.7m
+« Maximum dimensions of storage container at Tyrella beach 3. 1m x 2.5m x 2 5m

o Maximum dimensions ol unit at Murlough beach 3.5m x 2.8m x 2.7m
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Section 11.7 — Works Specifications

N/A

CUsers\andrew.pattersoniDeskiop\ERT March 2018\5LA Poperyippendly 3 - RNLI Comtract 2017 -2021 Final Craft 26 02 18 vidoc

57



Agenda 9.0 / TCE SLAs -12.03.18.pdf Back to Agenda

AGREED by the parties through their authorised signatories as follows:-

Signed tor and on behalt of the RNLI:- Signed for and on behalt of the Beach
Cperator

Signature: Signatura:

Mame: Name:

Title: Title:

Date: Date:
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Appendix 4
Da his 1 April 2018

Sarvice Level Agreement 2018

NEWRY, MOURNE & DOWN DISTRICT COUNCIL

and

National Trust

Murlough Nature Beserve

SERVICE LEVEL AGREEMENT 2018-2019

Litter clearance of the beach during the cperational period of the Blue Flag Award Scheme.

Newry Mourne and Down District Council

Downshire Civic Genlre

Downshire Estate

Ardglass Road

Downpatri

BT30 6GQ
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This SERVICE LEVEL AGREEMENT is made the 1 day of April 2018 between NEWRY,
MOURNE & DOWN DISTRICT COUNCIL of Downshire Estate. Ardglass Road,
Downpatrick, BT30 6GQ and the Mationa! Trust (Murlcugh Nalure Reserve)

(1) Definilians

{a) ‘the Agreement’ means this Service Level Agreement and Appendices 1 herelo;

(b) ‘the Council' means Newry, Mourne & Down District Council, party hereto.

(c) ‘Financial Year' means 1* April 2017 to 31* March 201 8.

{d) 'the Payment’ means a maximum sum of £3K to be paid / applied by the Council
to the Natioral Trust in the Financial Year in accordance with this Agreement in
return for the National Trust providing the services anc meeting the targets set out at
Appendix 1 of this Agreement.

{e) "X means X end X means X, parties hereto.

(2) Background/Proposal

This agreement made the 1 April 2017 between Newry Mcurne and Down District Council of
Downshire Estate, Ardglass Hoad., Downpatrick. BT30 6GQ and the Naticnal Trust

(Murlouah Nature Resarve)

Whareas he MNational Trusl will manage lhe litter removal of lhe beach during the
operational period of the Blue Flag award scheme 25 Juns 11 Seplember plus an
additiornal 10 days culside this periad to deal with visitor numbers/ litter during warm spells.
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Purpose

To litter pick the Blue Flag section of Murlough Beach in order to comply with Blue
Flag criteria {requires daily litter picks during the months of July and August) and o
comply with the Litter Control Areas Order NI 1991 (Category 5 zone Amenity
Beaches have to be kept 'Predominately free from all types of litter between May and
September inclusive'. The National Trust employ staff to litter pick the beach and
dispase of the collected litter, also the National Trust are the councils partners in
providing 2 number of critenia to camply with the Blue Flag conditions

(3) Scope and Duration of the Agreement:

i The Agreement takes effect from 1 April 2018 and shall terminate on 31 March
2019 unless there Is a requirement by NM&DDC to extend the service and with
muiual consent with the Mational Trust..

ii. The Agreement may be modified a any time by mutual consant, such
modifications to be evidenced by exchange of memoranda by the signatories 1o
the Agreement or the delagaled representalives.

iii. The Agreement will terminate as per Clause (3) |, but may also be terminated by
the Counecil by three months prior wrilen noetice fram the Council to the National
Trust.

(4)  Service to be provided by National Trusi

i. National Trust shall provide the services and meet the outputs, methodology,
payment arrangements and client reguirements detalled Iin Appendix 1 to the
satisfaction of the Council.

(5) Charges for Service Provision

i.  The Gounci! shall make the Payment directly to the National Trust) on production
of an agreed invoice guoting purchase order number 110881

iil. In expending the Payment made to it by the Council the National Trust should
demonstrate value for money and ensure all necessary legal and other
requirements are complied with.
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iii. Fallure by the National Trust to celiver on the services, objectives and targets set out
in Appendix 1 within the agreed timescales may result in a full or partial withdrawal of
payment.

(6) Moniloring

The following monitoring arrangements must be put in place:

The MNational Trust must comply with the inspectien reports from Keep Northern lreland
Beautiful on the Blue Flag criteria regarding litter.

{7 General Conditions:

i, Naticnal Trust will provide the Council with infermation relating to the
Agresmeant upan raasonable request by the Council.

i, Mational Trust must establish and maintain effective and robust financial
conlrgl systems in relation to the implementation of the Mational Trust
Programme and maintain proper and effective accounting records which
wentify individual financial transactions relating 1o it. A copy of the zudited
accounts must be supplied to the Council for the period Nalional Trusl, The
Council may, if necessary, also request additional financial infarmation fram
the. The provision of this information will be agreed with the National Trust

i The Nalional Trusl shall ensure thal it informs the Gouncl in a limely manner
of all significant and [ or untoward events especially those likely to attract
media attention or become the subject of legal action which includes any
circumstance which will or may effect the ability of the National Trust io meet
the targets set out in Appendix 1 hereto.

v The National Trust must ensure that all activities and services provided under
the terms of the Agreemeant shall be delivered in such a way as to promote
equality of opportunity and shall not discriminate on the grounds of religious
belief, political cpinion, race, disability, age, gender or sexual oriantation.

V. In carrying out the Agreement the National Trust are acting in its own right 25
an independent crganisation and not as an agent of the Council. Neither party
to the Agreement shall have, nor represent that it has, any autherity tc maks
any commitments an the other party's behalf,
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vi. The Naticnal Trust will ensure that the requirements of the Health & Safety at
Work Act 1974 and other Acts and Regulations, Directives and Orders on
Health & Safety are cbserved.

vil. The National Trust will confirm to the Council that adequate insurance 1o
cover all labilities as may arise in the course of the Agreement are in place
and shall praduce copies upon request to the Council.

will. The employees of the Mational Trust are the sole liability and responsibility of
the_National Trust and the Council accept no liability or respansibility
whaisoever in relalion to the employees of the National Trusl. ..

(8)

8.1 The Nalional Trust shall give immediale wrilten nolice to the Counail in the
event that it should become aware of:-

i. any threal to the Nalional Trusl financial viability, whether by the withdrawal ar
threatened withdrawal of other contributory funding, or otherwise; or

ii. any substantial deterioration in the financial position or:

iii if it becomes aware that it is not in a position 1o mesat the targets set cown by
this Agreement.

8.2. The Council through its authorised officers and agents, subject to the prier
consent of the National Trust (such consent not to be unreasonably withheld or
delayed), shall have the right {o:-

a. discuss all aspects ol the National Trust activities with ils represeniatives
and office-bearers;

b. assess the Nationzl Trust impact on local economic development;

83  The Council ghall have the right to attend the Annual General Meeting of the
Mational Trust.

(9) Withdrawal/Repayment of Funding

In the event that any of the circumstances describad in Clause 9(1)) should arise,
the Council reserves the right to cease to make any further payments and the
Mational Trust shall forthwith, upon tha written demand of the Council, refund 1o
the Council so much of the Payment as has not yet been spent.

il The circumstances referred to in Clause 3() are the following:-

a. that the Mational Trust has for whatever reason been substantially
jeopardised as to its future continuance,
b. that the Mational Trust has ceased to comply with the criteria far

eligibility;
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6 that the financial viability of the National Trust is no longer tenable for
whatever reason;

d. that any of the information contained in the National Trust request for
the Payment transpires to have bean materially incomplate, incorract ar
misleading:

e. thal the Nalional Trusl has tailed lo comply wilh any ol its obligations in
this Agreement;

I thal any parl ol |he paymenl has bean applied in &n improper manner.

ii. It will be a maltler for the discretion of the Council, reasonably exercised and
acting by its designated officer(s), 1o determine whether any of the
circumstances referred 1o in Clause 9(ii) have occurred.

{(10) Liquidation

If and whenever during the pericd ol this Agreement the National Trusl. being
companies, enter into liguidation whether compulsary or voluntary (but not i the
liquidation is far amalgamation or reconsiruction of a solvent company) or enter into
administration or has a receiver appointed over all or any part of its assets or the
National Trust enter intc or make a propesal to enter into any voluntary arrangemeant
pursuant to the Insolvency Act 1986 or any other arrangement or compesition for the
benefil of creditors, the National Trust must infoerm the Council forthwith and the
Caouncil may terminate this Agreament immediately and this Agreement shall come 1o
an end but without prejudice to the Council's nights in respact ot any breach of
National Trust obligations contained in this Agreament.

{12) Publicity/ Freedom of Information Act

The Council reservas the right to puklicly announce its funding of the National Trust
and the extent of its commiment thereto, but otherwise all information passing
betwaen the Council and the National Trust shall be treated as confidential, unless
otharwise agreed, and nothing in this Clause shall preclude the Council from tulfilling
I's obligalions under the Freedom of Information Act.

(13) Governing Law

It is hereby agreed that the Agreement shall be governed by Northern Irish Law and
that the Courts of Nerthern [reland shall have exclusive jurisdiction in all

matters arising hereunder.
(14) Limitation on Liability

Tha parties acknowledge thal the Council shall have no liabilily 1o the Nalicnal Trusl
for any loss or damage susiainad by the Malional Trugl as a resull ol the Agreement.
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Signed on behalf of Newry, Mourne and Down District Council:

CHAIRPERSCON

CLERK & CHIEF EXEGUTIVE

Signed on behalf of Nalional Trust:

(two signatories and a witness)

=

Witness
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APPENDIX 1

Ouiputs, Methodology, Payment Arrangements and Client Requirements:

The Payment is made on the basis that the National Trust Programme shall provide the
services and meet the targets detailed below to the satisfaction of the Council:

Qutpuls
The key requiremants of the contract are as follows:

The National Trust will provide the following:

» Adally litter clearance of the defined beach arsa by 10 am sach day
throughout July and August, 10 maintain the beach in an excellent condition.

« A suitable number of litter bins located at the end of the board walk leading
fram the 12 arches car park, the number of bins will be sufficient to meet
visitor pressure and will be clearly labelled which items can be recycled.

« Regular visils lo the beach during the day lo mainlain a clean environmenl.
The collection of litter should be segregated and recycled.

They will provide a recycling point in their car park 1o comply with the relevant
Blue Flag criteria.

« Litter pick the beach on 10 additional days to maintain a safe environment
autside ot the Blue flag period.

« Litter picking on the additional 10 days must be complated by 10am to Blue
Flag standard.

« The National Trusl will invoice the council Nov/Dec 2017

Methodology
Hand liller pick the beach
Paymenl arrangements

Ihe Courcil shall make the Paymant directly to the National Trust) on production of an
agraed invoice quoling purchase order number 110581 betore March 2018.

£8K for July and August, an additional £1K for the additional 10 days, if the additional 10
days are exceeded due lo an excephonal warm period(s) lhe Nalional Trusl will seek
agreement from the council before incurring further cosls

Client Requirements

MNatiocnal Trust shall work with the Council's Economic Development team to ensure that
pregramme development and delivery targets are achieved. The meetings with the
Council's representstives should lake place at the following stages:
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» On apponiment, 1o agree a forward work plan, management
arrangements, quality standards and proposed implementation;

= On a monthly basis to provide comprehensive management reports;
¢ Cn completion of the contract; and

» Provision ol a linal reporl
Mational Trust must prepare a final report en completion of the assignment datailing

achievernents and lessons leamt and provide a selection of relevant case studies arising
from participanis’ experiences.

10
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Appendix 5
Dated this day of 2018

NEWRY, MOURNE AND DOWN DISTRICT COUNCIL
and

SAINT PATRICK VISITOR CENTRE

SERVICE LEVEL AGREEMENT 2018-2019

Saint Patrick Visitor Centre

Art. 30 + 32 Tourism NI order 1992




This SERVICE LEVEL AGREEMENT is made the day of 2018
between NEWRY, MOURNE AND DOWN DISTRICT COUNCIL of Downshire Civic
Centre, Downshire Estate, Ardglass Road, Downpatrick, BT30 6GQ, of the ona part
and the SAINT PATRICK VISITOR CENTRE LIMITED of 534 Lower Market Stresti,
Downpalrick, B130 6LZ of the other part.

(1)

(2)

Delinitions

(a) 'the Agreement means this Service Level Agreemenl and Appendix 1
hereto;

(b} the Centre’ means the tourist facility/visitor centre called the St Patrick
Visitor Centre situate at 53a Lower Market Street, Downpatrick, BT30 6LZ

(z) 'the Council' means Down District Council, party herste.
(d) ‘Financial Year' means 1% April 2018 1o 31* March 2019.

(2) ‘the Paymenl’ means a maximum sum of £110,000 1o be paid / applied by
the Council to the SPVC in the Financial Year in accordznce with this
Agreement in return for the St Patrick Visitor Centre providing the services and
meeting the targets set out at Appendix 1 of this Agreament.

(f) 'the SPVC’ means Saint Patrick Visitor Centre Limited, party hereto.
{g) 'the NITB' means Morthemn Ireland Tourist Board.
Background

i The Gouncil has statlutory authority for the development ol tounsm
within Down District under the Tourism (NI Order 1992. The Gouncil
recagnizes thal the tourism seclor presents Down District with one of
the greatest potentials for sustainable economic growth and
employment creation. In response to this growlh potential and the
funding opportunities presented by the Millennium Fund and the NITE,
In the late 1990's the Council promoted the creation of a Board of
Trustees to oversee the design, construction and cperation of a visitor
gentre to interpret the history of Saint Patrick. It was anticipated that the
creation of a visitor centre would not only present the story of Saim
Fatrick as it relates to the local area but would also operate as a
national interpretive cenlre and capitalise on he internalional interast in
Saint Patrick and Ireland's rich Christian heritage. |t was also
envisaged that the construction of a visitar centre would make & major
contribution towards the regeneration of Downpatrick town centre. The
Centre was constructed and operates on this basis.

i In contributing to this vision the Gouncil agreed to make the necessary
land available and entered into a lease with the SPVC which is dated 3™
June 1999 for 99 years. The Councll agreed o underwrite any
operational less of the Centre over the first 10 years up t¢ & maximum
of £10Ck in any one year. This ten year period has now expired.

i In 2003 the NITB producad its Strategic Framework for Action 2003 to
2008. Within this Strategic Framewark the NITB identified a number of
Signature Projects which the NITB believed to present the oppartunity
for competilive advaniage in the international market place. This
strategy identified the SL. Patrick leqacy and Christian heritage as one of

(=]
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4

(8)

iv.

those projects with the SPVC being a key element of the overall product
offering.

The Council recognizes the ongoing potential presenled by the toursm
secior and the need to develop and marke! the local fourism product in
both the lecal and international markels. The Council recagnizes thal
the SFVC is a key element of the local tourism product portfolio and
plays a central role in maximizing the oppertunities presented by the St
Patrick’s Signature Project.

The Council has agreed to provide financial support to the SPVC fer the
financial year 2018/19 in the sum of £110,000 in return for the SPVC
meeting the targets set down by this Agreement and in return for the
provision by the SPVC of a range of services to be provided by the
Centre which contribute o the local tourism industry,

Scope and Duration of the Agreement:

Tha Agraement takes effect from 1* April 2018 and shall terminate on 31%
March 2018.

The Agreement may be modified at any time by mutual consent, such
medificaticns to be evidenced by exchange of memoranda by the
signatcries to the Agreement or the delegated representatives.

Tha Agreement will terminate as per Clause (3) i. but may alse be
terminated by the Council by three months pror written notica fram the
Council to the SPVC.

Service 1o be Provided by SPVC

The EPVC shall provide the services and meoet the targets detailed at
Appendix 1 and shall carry out and meel the objectives and targeis detailed
at Appendix 1 to the satistaction of the Couneill.

Charges for Service Provision

The Council shall make the Fayment to the SPVC subject to the SPVC's
performance against the annual targets and objectives for the financial year
2018/2019 (as sel oul in Appendix 1 herelc). The Paymeant shall be subjecl
to any subseguent changes to or reprioriisation of the Council's financial
resources,

In expending the Paymenl made lo it by the Council the SPVC should
demonstrate value for money and ensure all necessary legal and other
requirements are complied with.

In addition to the above, the Council will provide “in kind" building and grounds
maintenance support 1o a level not exceeding the value of £5,000 for the
financial year 2018/19.

Failure by the SPVC to deliver on the services, objectives and targets set
out in Appendix 1 within the agreed timescales may rasult in a full or
partial withdrawal of payment.
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(6) The Centre Management

The Centre will be managed by the Director of the SFVC.

The Director, supporled by the Chairman ol the Board of Trustees of the
SPVC, will be respansible for the delivery of the Agreement on behall of
the SPVC. Any changes to this arrangement shall be communicated to
the Gouncil immediately.

The Council's lead contact in relation to the administration of the
Agreement shall be the Directer of Recreation & Community Services.
The Diractor will also act as Monitoring Cfficer on behalf of the Council
and will overses the implemeantation of this Agreement and monitor the
performance of the SPYC against the targets and objectives cutlined in
Appendix 1 hereto. In the absence of the Director the Council's lead
cantact and Maonitoring Officer in relation ta the administration of the
Agreement will be the Council's Chial Executive Oflicer. Hesponsibilily
for the overall management of the Agreement will iz with the Council.
Any change to the Council's lead conlact / Monitoring Officer shall be
communicated to the SPVC immediately.

The minimum Centre opening hours are as follows:

Monday - Saturday: 9am — Spm (all year round)

Sunday: Closed (September to Jung)

Sunday: 1pm — 5pm {(July & August)

The Centre must be opan on all public holidays with the exception of
Chrstmas Day, Boxing Day and New Year's Day.

Notwithstanding the above the Centre must open so as 1o
accommuodale the opening hours of the Council's Tourist Informalion
Centre. Any Change lo the Centre Opening Hours musl be
communricated to the Council immediately.

(7 Monitoring

The following monitoring arrangements must be put In place:

the Meetings of the Board of the SPVC must be recorded and the
minutes tforwarded to the Council within 14 days of any such
maeting.

both parties to the Agreement will meet 4 times per annum to
discuss and review the performance of the SPVC under the
Agreement and lo discuss any further issues thal may arse.

There will be joint meetings betwaen the Board of Trustees of the 5t
Patrick Visitor Centre (including the Chairman of the Board of
Trustees of the SPVC and the Director of the Centre) and the
Council's Culture & Economic Development Committes to discuss
the performance of the SPVC under the Service Level Agreement
and 1o discuss any further issues as may arise as and when
required by 14 days prior written notice by either Party.

The SPVC shall produce a progress reporl to the Council al least
twice annually.
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(8) General Conditions:

i The SPVC will provide the Council with informalion relating to he
Agrecment upon reasonable request by the Council.

ii. The SPVYC must establish and maintain effective and robust financial
control systems in relation to the running of the Centre (to include the
Payment) and maintain proper and effective accounting records which
identify individual financial transactions relating to it. A copy of the
SPVC audited accounts must be supplied to the Council for the period
1% April 2017 -31% March 2018 by 31% December 2018. The Council
may, if necessary, also request additional firancial information from the
SPVC. The provision cf this informaticn will be agreed with the SPVC,

iii. The SPVC shall ensure that it informs the Council in a timely manner of
all significant and / ar untoward evenlis aspecially those likely lo altraci
media attention or become the subject of legal action which includes
any circumstance which will or may aflfect the ability of the SPVC lo
meet the targets set out in Appendix 1 hereto.

v, The SPVC must ensure that all activities and services provided under
the terms of the Agreement shall be delivered in such a way as 1o
promote equality ¢f opportunity and shall not discriminate on the
grounds of religious belief, pclitical opinion, race, disability, age, gender
or sexual orientation.

V. In carying cut the Agreement the SPVC is acting in its own right as an
independent arganisation and not as an agent of the Council. Neither
party 1o the Agreement shall have, nor represent thal it has, any
authorily lo make any commilments on Ihe other parly's behall.

i The SPVC will ensure that the requirements of the Health & Safety at
Work Act 1974 and other Acts and Regulaiions, Directives and Orders
on Health & Safsty are observed.

vil. The SPVC will confirm to the Council that adeguate insurance o cover
all liabilities as may arise in the course of the Agreement are in place
and shall produce cepies upon request to the Council.

viii. The employesas of the SPVC ars the sole liabilily and responsibility of

the SPVC and the Council accept no liability or responsioility
whatsoaver in relation to the employaes of the SPVC.

(9)

9.1 The SPVC shall give immediate written notice to the Gouncil in the event
that it should become aware of:-

i. any threat to the SPVC's financial viability, whether by the withdrawal or
threatened withdrawal of other contributory funding, or otherwise; or

ii. any substantial deterioration in the SPVC's financial position or:

iii if it becomes aware that it is not in a position to mest the targets set down
by this Agreament.



9.2.

9.3

The Council through its authorised officers and agents, subject to the
pricr consent of the SFVC (such consent not to be unreasonably withheld
or delayed), shall have the right to:-

a. discuss all aspects of the SPVTC's aclivities with its representalives and
office-bearers,

b. assess the SPYC's impact on local tourist development;

The Council shall have the right to attend the Annual General Meeting of
the SPVC.

(10) Withdrawal/Repayment of Funding

(1)

in the event that any of the circumstances described in Clause 11(i) should
ariea, the Council reservas the right lo cease to make any lurther paymenis
of the Paymeni, and the SPVC shall forthwith, upon the written demand of
the Council, refund Lo the Council so much of the Payment as has nol yel
been spent.

The circumstances referred 1o in Clause 11(l) are the following:-

that the SPVYC has for whatever reason been substantially
jeopardised as 1o its future continuance;

that the SFVC has ceased to comply with the criteria for eligibility;
that the financial viability of the SPVC is ne longer tenable for
whatever reason;

that any of the informaticn contained in the SPVC's request for the
Payment transpires to have been materially incomplete, incorrect
or misleading;

that the SPVC has failed to comply with any of its cbligalions in
this Agreement;

that any part of the Fayment has beesn applied in an improper
manner.

it will be a matter for the discretion of the Council, reasonakly exercised
and acting by its designated cfficer(s), 1o determine whether any of the
circumstances referred to in Clause 11(ii) have occurred.

Liquidation

It and whenever during the period of this Agreement the SPVC, being a
company, enters intc liguidaticn whether compulsory or voluntary (but not If the
liguidation 1s for amalgamation or reconstruction of a solvent company) or
enters into administration or has a receiver appointed over all or any part of its
assets or the SPVC anters into or makes a proposal to enter into any volunary
arrangement pursuant lo lhe Insolvency Acl 1988 or any other arrangemenl or
compaosition lor the benefil of creditors, the SPVC musl inform the Council
forthwith and the Council may terminate this Agreement immediately and this
Agreament shall come to an end but without prejudice to the Council's rights in
respect of any breach of SPVG's obligations contained in this Agreement.
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(12)

(13)

(14)

Publicity/ Freedom of Informatian Act

The Council reserves the right to publicly announce its funding of the SPVC and
the extent of its commitment thereto, but otherwise all information passing
between the Councll and the SPVC shall be treated as confidential, unless
otherwise agreed, and nothing in this Clause shall preclude the Council from
fulfilling its obligations under the Freadom cf Information Act.

Governing Law

It is hereby agreed that the Agreement shall be gaverned by Northern Irish Law
and that the Courts of Norhern Ireland shall have exclusive jurisdiction in all
malters arising hereunder.

Limitation on Liability

The parties acknowledge that the Council shall have no liakility to the SPVC for
any loss or damage sustained by the SPVC as a result of the Agreement.
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IN WITNESS hereot Down District Council has affixed its Official Seal and Saint
Fatrick Visitor Centre Limiled has aflixed its Common Seal the gay and year firsl
herein WRITTEN

PRESENT when the oflicial seal

of NEWRY, MOURNE AND DOWN
DISTRICT COUNCIL

was affixed hereto:-

CHAIRPERZ0OM

T T T T T o T o o o o o o™ ™

CLERK & CHIEF EXECUTIVE

PRESENT when the Commeon Seal
of SAINT PATRICK VISITOR CENTRE
LIMITED was affixed hereto:-

T T T T o™ ol o o o™



APPENDIX 1

SERVICES. OBJECTIVES AND TARGETS: APRIL 2018 - MARCH 2019

The Payment is made an the basis thal the Centre shall provide the services and meet

the targets detailed below and shall carry out and meet the services and targets below
to the satisfaction of the Gouncil:

1. The provision by the Centre of a range of services which:
a) presents the story ¢f St. Patrick as It relates to the local area;
b) shall operate as a national interpretive Centre on 5t. Patrick;
and,
¢) capitalises on the international interest of St Patrick and
Ireland’s rich Christian heritage.

2. The Cenlra shall increase the lolal number of paying visitors (o the
Centre in the period 1% April 2018 — 31 March 2019 by 2 5% based on
the actual number of paying visilors o the Centre in the period 1% April
2017 — 31 March 2018,

3. The Centre shall attain a quality star rating from Tourism NI's Visitor
Experience Quaiity Grading Scheme in the periog 1* April 2017 - 31*
March 20186, (4 Star attained Feb 2018)

Back to Agenda
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Appendix 6
Dated this day of 2018

MEWRY, MOUENE AND DOWN DISTRICT COUNCIL
dng

THE DOWNPATRICK AND COUNTY DOWN RAILYWAY SOCIETY LIMITED

SERVICE LEVEL AGREEMENT 2018-
2019

Heritage Railway, Markat Street, Downpatrick

Art. 30 + 32 Tourism (NI) Order 1992

Newry, Mourne and Down District Council
('Hagan House
Monaghan Row
Newry
BT35 80]



This SERVICE LEVEL AGREEMENT is made the day of

2017 between NEWRY, MOURNE AND DOWN DISTRICT COUNCIL of O'Hagan
House, Monaghan Row, Newry, BT35 8DJ, of the one part and THE DOWNPATRICK
AND COUNTY DOWN RAILYWAY SOCIETY LIMITED having its registered office
address at The Railway Station, Market Street, Downpatrick, County Down, BT30 6L2

of the other part.
(1) Definitions
(a) the Agreement’ means this Service Level Agreement and Appendix 1

(2)

(3)

(b)

(c)

(d)
(e)

(f)

hereto,

'the Company’ means The Downpatrick and County Down Railway Society
Limited, party herato.

‘the Coundl' means Newry, Mourne and Down District Coundl, party
hereto.

‘Financial Year” means 1 April 2018 to 21 March 2019,

'the Payment’ means a maximum sum of £21,600.00 to be paid [ applied
by the Coundil to the Socielty in the Finendal Year in accordance with this
Agreement in return for the Society providing the services and meeting the
targets set out at Appendix 1 of this Agreement.

‘the Station’ means the Heritage Railway at Market Street, Downpatrick.

Background

iii.

The Council has stawtory authority for the development of tourism
within the District under the Tourism (NI) Order 1982, The Council
recognizes that the tourism sector presents the District with one of the
greatest potentials for sustainable economic growth and employment
creation.

The Council recognizes that the Station is an important element of the
local tourism product portfolio and plays an important role in
maximizing the opportunities presented by heritage tourism.

The Councll has agreed to provide financial support to the Campany for
tha financial year 2018/19 in the sum of £21,600.00 in return for the
Company meeting the targets set down by this Agreement and in return
far the provision by the Company of a range of services to be pravided
by the Station which contribute to the local tourism industry.

Scope and Duration of the Agreement:

The Agreement takes effect from 1% April 2018 and shall terminate on 317
March 20189,

The Agreement may be modified at any time by mutual consent, such
modifications to be evidenced by exchange of memoranda by the
signatories to the Agreement or the delegated representatives.

)
-
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iii. The Agresment will terminate as per (Qause (3) i. but may also be
terminated by the Council by three months prior written notice from the
Cauncll to the Company.

(4) Service to be Provided by the Company

i. The Company shall provide the services and meat the targets detailed at
Appendix 1 and shall carry out and meet the objectives and targets detalled
at Appendix 1 to the satisfaction of the Council.

(5) Charges for Service Provision

i. The Council shall make the Payment to the Company subject to the
Company's performanca against the annual targets and objectives for the
financial vear 2018/2019 (as set cut in Appandix 1 hereto). The Payment
shall be subject to any subsequent changes to or repnoritisation of the
Council's finandal resources.

i. In expending the Payment made ta it by the Coundl the Company should
demonstrate value for money and ensure all necessary legal and other
requirements are complied with.

iii. The Council shall make payment in two instalments:

a. The first payment tc be made after 1 May 2018 and on receipt of

previcus end of year accounts and relevant reports in the sum of
£10,800.00

b. The second payment to be made after 1 November 2018 in the sum
of £10,800.00 and upon receipt of the six month report.

iv. Failure by the Company to deliver on the services, objectives and targets set
cut in Appendix 1 within the agreed timescales may result in a full or partial
withdrawal of payment.

(6) The Company’'s Management
i. The Company will be managed by its Board of Directors.

ii. The Beoard of Directors will be responsible for the delivery of the
Agreement on behalf of the Company. Any changes to this
arrangament shall be communicated to the Council immediately.

. The Council’s lead contact in relation to the administration of the
Agreement shall be the Senior Tourism Initiatives Manager., The
Senior Tourism Initiatives Manager will also act as Monitoring Officer
on behalf of the Council and will oversee the implementation of this
Agresement and monitor the performance of the Company against
the targets and objectives outlined in Appendix 1 heretc. The
Council’'s lead contact shall provide information, advice and suppart
to the Company as reasonably required, and set up six-monthly
meetings with the Company to consider the operation of the
Agreement. In the absence of the Senior Tourism Initiatives
Manager the Council’s lead contact and Maonitering Officer in relation
to the administration of the Agreement will be the Director of

3



Enterprise, Regeneration and Tourism. Responsihility for the overall
management of the Agreement will lie with Council. Any change to
the Council's lead contact | Monitoring Officer shall be
cammunicated to the Company immediately.

The Company's lead contact shall be the Finance Officer of the
Company wha shall inform the Council, in writing, if thera is any
proposal by the Company to reduce the services as specified in
Appendix 1, if there is @ major change to the Company’s financial
budget and to notify the Council if there are amendments to the
Company’'s Memarandum and Articles of Association.

(7) Monitoring

The following monitoring arrangements must be put in place:

il

the Mestings of the Board of the Company must bs recorded and the
minutes forwarded to the Council within 28 days of any such meeting.

both parties to the Agresment shall maet twice per annum to discuss
and review the performance of the Company under the Agreement and
ta discuss any further issues that may arise.

the Council can request joint meetings between the Board of the
Company and the Council's Enterprise, Regeneration and Tourism
Committee to discuss the performance of the Company under the
Service Level Agreement and to discuss any further issues as may arise
as and when required by 21 days’ prior written notice by either Party.

The Company shall produce & progress repert to the Council at |east
twice annually.

(8) General Conditions:

The Company shall provide the Councll with information relating to the
Agreement upon reasonable request by the Coundil,

The Company must establish and maintain effective and robust financial
control systems in relation te the running of the Station (to include the
Bayment) and maintain proper and effective accounting records which
identify Individual financial transactions relating to it. A copy of the
Company’s audited accounts must be supplied to the Council for the
period 1% April 2017 -31% March 2018 by 31% December 2018. The
Council may If necessary also request additionz! Information, including
financial information, from the Company and reserves the right to audit
infarmation supplied by the Company under this Agreement.

The Company shall ensure that it informs the Council in a timely
manner of all significant and / or untaward events especially those likely
to attract media attention or become the subject of legal action which
includes any circumstance which will or may affect the ability of the
Company to meet the targets set out in Appendix 1 hereto.
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Vi,

wii.

wiil.

The Company must ensure that all activities and services provided
under the terms of the Agreement shall be delivered in such a way as to
promote equality of cpportunity and shall nct discrimingte on the
grounds of religious belief, political opinion, race, disahility, age, gender
or sexual orientation.

In carrying out the Agreement the Company is acting in its cwn right as
an independent organisation and not as an agent of the Council. Neither
party to the Agreement shall have, nor represent that it has, any
authority to make any commitments on the other party’s behalf.

The Company shall ensure that the requirements of the Health B Safety
at Work (Northern Ireland) Order 1978 and other Acts and Regulations,
Directives and Orders on Health & Safety are observed.

The Company shall confirm to the Coundl that adeguate insurance
(inter alia public, employers, buildings insurance) to cover all liabilities
as may arise in the course of the Agreement are in place and shall
produce copies upon request to the Council.

The employees of the Company are the sole liability and responsibility
of the Company and the Council accept no liability or responsibility
whatscever in relation to the employees of the Company.

(9) Natification

9.1

iii

9.2.

9.3

The Company shall give Immediate written notice to the Council In the
event that it should become aware of:-

any threat to the Company’s financlal viability, whether by the withdrawal
or threatened withdrawal of other contributory funding, ar otherwise; or

any substantial deterioration in the Company’'s financial position or:

if it becomes aware that it is not in a position to meet the targets set
dowin by this Agreement.

The Coundl through its authorised officers and agents, subject to the
prior consent of tha Company (such consent not to be unreasonably
withheld or delayed), shall have the right to:-

a. discuss all aspects of the Company's activities with its
representatives and office-bearers;

b. assess the Company's impact on local tourist development;

The Council shall have the right to attend the Annual General Meeting of
the Company.

(10) Withdrawal/Repayment of Funding

In the event that any of the circumstances described in Clause 10(ii)

should arise, the Council reserves the right to cease to make any further
payments aof the Payment, and the Company shall forthwith, upon the

5
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written demand of the Council, refund to the Coundl so much of the
Payment as has been made previously in this Financial Year.

ii.  The circumstances referred to in Clause 10(i) are the following:-

a. that the Company has for whatever reason been substantially
jeopardised as to its future continuance;

b. that the Company has ceased to comply with the criteria for
aligioility:

C. that the financial viability of the Company is no longer tenable for
whatever reason,

d. that any of the information contained In the Company’s raguest

far the Payment transpires to have been matenally incomplets,
incorrect or misleading;

e. that the Company has failed to comply with any of its obligations
in this Agreeament;

i that any part of the Payment has been applied in an improper
manner,

iii. It will be a matter for the discretion of the Council, reasonably exercised
and acting by its designated officer(s), to determine whether any of the
circumstances referred to in Clause 10{ii) have occurred.

(11) Liquidation

If and whenever during the pericd of this Agreement the Company, being a
company limited by guarantee, enters into liguidation whether compulsory or
voluntary (but not if the liguidation is for amalgamation or reconstruction of a
solvent company) or enters into administration or has a receiver appointed over
all or any part of its assets ar the Company enters into or makes a proposal to
enter into any voluntary arrangement pursuant toc the Insolvency (Northern
Ireland) Order 1989 or any other arrangement or compaosition for the benefit of
creditors, the Company must infarm the Council forthwith and the Council may
terminate this Agreement immediately and this Agreement shall come to an
end but without prajudice to the Council's rights in respact of any breach of
Company's obligations contained in this Agreement.

(12) Publicity/ Freedom of Information Act

The Council reserves the right to publicly announce its funding of the Council and
the extent of its commitment theretc, but otherwise all information passing
between the Coundil and the Company shall be treated as confidential, unless
ctherwise agreed, and nothing in this Clause shall preclude the Council from
fulfilling its oblications under the Freedom of Information Act 2000 or
Environmental Information Regulations 2004.

(13) Governing Law
It is hereby agreed that the Agreement shall be governed by Northern Irish

Law and that the Courts of Northern Ireland shall have exclusive jurisdiction in
all matters arising hereunder.
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(14) Limitation on Liahility

The parties acknowledge that the Council shall have no liability to the Company
for any loss or damage sustzined by the Company as a result of the
Agreement.

IN WITNESS hereof Newry, Mourne and Down District Council has affixed its

Common Seal and The Downpatrick and County Down Rallway Society Limited has
affixed its Common Seal the day and year first herein WRITTEN

PRESENT when the Common Seal
of NEWRY, MOURNE AND DOWN
DISTRICT COUNCIL

was affixed hereto:-

CHAIRPERSON

T T S N St S’ Nl St N N W Nt v

CHIEF EXECUTIVE

PRESENT when the Common Seal

of THE DOWNPATRICK AND COUNTY
DOWN RAILWAY SOCIETY

LIMITED was affixed hereto:-

St N N S Nl N Sl Nl W

DIRECTOR

T S N N St S

DIRECTOR



APPENDIX 1

SERVICES, OBJECTIVES AND TARGETS: APRIL 2018 — MARCH 2019

The Payment is made on the basis that the Campany shall provide the services and
mest the targets detailed below and shall camry out and mest the services and targets
below to the satisfaction of the Council:

1. The Company shall operate a train service to the public and on each and every

Saturday and Sunday commendng on the third weekend of June and until the
second weekend of September.

The Company shall operate special train services on all bank holidays, and at
seasonal times througheut the year, including but net limited to, 5t Patrick’s
Day, St Patrick’s Landing re-enactment, Easter Sunday and Monday, May Day
Bark Holidays, August Bank Holidays, Down Time festival, Halloween (the last
weekend in October, first weekend in MNovember), Christmas (December
weekends) and New Yaar.

In addition, the Station shall be open to tours of the site, station, rolling stock
and other facilities, not including train services, on the following additional
days; every Saturday and \Wednesday throcughout the year.

4. The Station shall be open and be operational for a minimum of 4 hours on the

days sef out above where train service is provided.

The Railwey is required to provide the services to the specified standard. If there is
any material failure to meet these standards the Council may withhold future funding
or claw-back funding already provided.

Further and for the avoidance of doubl, the Company shall be responsible for the
following matters:

The acquisition, maintenance, restoration of all exhibits and collections
Operation of the railway on a self-financing basis
Marketing and promoting the Station and it's attractions and exhibitions

Maintenance of all rolling stock and track and those lands upon and
over which the track runs.

Back to Agenda



Back to Agenda

Appendix 7
Service Level Agreement - Kilkeel Development Assaciation
Object of Agreement

In consideration of the Council paying to the Kilkeel Development Association the
amount of £20,000, Kilkeel Development Association agree to provide a Networked
Tourism Information Centre within the aims, policies and standards set out by
Tourism NI. Kilkeel Development Association will also assist with ather projects
including Coastal Flavour and Visitor Experience Development

Aims of the Service

Kilkeel Development Association will provide a Tourism Information Centre, which
will include:

« Visitor Information and servicing of the visitor as required
+« Accommodation bookings
» Provision of sales including maps, guides and souvenirs and other retail items

Kilkeel Development Association will encourage businesses and assist in the
implementation of the Coastal Flavours project. A seperate budget of £10,000 is
available to assist with event implementation and a co-operative marketing
campaign

Kilkeel Development Association will assist with the implementation of the NMD
Visitor Experience Plan, which will include facilitating a cluster of business in the
Kilkeel and wider area as required.

Location and detail of Service

Kilkeel Development Association shall provide a tourism information service at the
Nautilus Centre, Rooney Road, Kilkeel during the following hours:

Halloween — Easter

Monday — Friday Sam = 1pm, 1.30pm = Spm
Easter to Halloween

Monday — Saturday 9am — 1pm, 1.30pm — 5pm

The Visitor Information Centre must be remain part of Tourism Northern Ireland
network

Recommendation
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That the committee approve the SLA with a budget of £20,000 and a
Coastal Flavour Co-operative Marketing Campaign valued at £10,000.
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Report to: ERT Meeting
Date of Meeting: 12 March 2018
l Subject: Implementation of Outdoor Recreation Action Plans
within Newry, Mourne and Down District Council
Reporting Officer Marie Ward, Director of Enterprise, Regeneration and
(Including Job Title): Tourism
Contact Officer Therese Hamill, Ring of Gullion AQNE Officer

(Including Job Title):

Decisians required:

To agree the contents of the South Armagh Outdoor Recreation Action Plan.

1.0

Purpose and Background:

1.1

The Outdoor Recreation Action Plan for South Armagh provides a
framework for the sustainable development, management and promotion of
future outdoor recreation facilities and opportunities within the Ring of
Gullion AONB and South Armagh region, accommaodating both the needs of
the local community and those visiting the area. It outlines the current
position of outdoar recreation in the area and identifies the future
opportunities for outdoor recreation in the Ring of Gullion and South
Armagh. There is also @ 10-year Action Plan with suggested delivery
partners.

This study was commissioned to assist the Council to deliver actions within
the ‘Cutdoor Recreation Action Plan for Northern Ireland — Cur Great
Outdoors’ (2014) i.e. Action 2C 'Ensure that full account is taken of
outdoor recreation in any Management Plan for each ADNB' = in this case
the Ring of Gullion ADNB Action Plan 2017 -2020

Action 3A "Audit current hubs for outdoor recreation and identify
gecgraphical gaps and mechanisms to develop access and opportunities’,

2.0

Key issues:

2.1

Key issues include:-
Lack of resources to deliver Outdcor Recreation in a strategic
manner and produce supporting documentation,
» Poor connectivity between communities and green space.
Majority of outdoor recreation opportunities require a car journey to
access.
High veolume of litter and fly tipping.
Parochial nature of community groups.
Lack of partnership approach.
Private land owners concerns over liability restricting access /
development on private land.
« Potential for increased apathy due to slow delivery of outdoor
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recreation development.
« Continued silo product development overtaking a strategic approach.
o Poor dissemination of information about current activities.
No central resource (e.g. website) cantaining information on autdaor
recreation opportunities for local community.
= The need for co-ordination across the Council Departments and the
3 AONBs to deliver Outdoor Recreation,

Themes.

Management Structures

= Embryonic South Armagh Qutdoor Recraation Farum

« Embryonic South Armagh, Newry and Down Sports Association (SANDSA),
« Mentoring of developing new Outdoor Recreation Businesses.

Tourism

« Increased market awareness provided by Killeavy Castle development

» Potential to combine arts, culture and heritage with innovative short
activity breaks

» Potential to build on partnerships with both Monaghan and Louth County
Caouncils

« Activity Hubs Development
o Camlough Lake
0 Camlough Mountain / Forest
0 Lough Ross
o Slieve Gullion Farest Park

Community Trails

Whilst the area already has a number of informal walking trails around
villages and along river corridors, there is an overwhelming demand for a
formal network of Community Trails to be developed across the area.

Community Hub Development

It is important that outdoor recreation opportunities are provided within
rural communities to allow them to connect to local high quality green
space. The primary focus for these hubs will be community walking, cycling
or multi-use trails, natural adventure play or ather innovative apportunities
such as wildflower planting. The community hubs may connect with
community trails. Examples for development include Kiltybane, Derrymore
House and Forkhill,

Specific Product Development
Specific praduct development far example in walking, orienteering, climbing
and angling.

Marketing & Promotion
» Events Mentoring Programme
» Dedicated website to promote outdoor recreation provision for local
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community.

Addressing Issues and Barriers.
« Lobby for Access Legisiation Change.
= Pilot Frivate Landoviner Engagement Programme.
« Innovative Anti-Fly tipping Campaign.
« Youth Engagement Programme.

3.0 Recommendations:

3.1 To agree the contents of the South Armagh Outdoor Recreation Action
Plan.

4.0 Resource implications

4.1 Officers from each of the AONBs and relevant Council staff e.g. PROW

Dfficers, AHC rep, Maintenance rep to meel 2-3 limes per year Lo review
the Qutdoor Recreation Action Plans to explore options for joint projects
and economies of scale etc.

NMDDC through the Ring of Gullion Partnership to convene Outdoor
Recreation Forum for the area twice a year to identify local issues, potential
solutions and actions. The involvement of the Strategic Outdoor Recreation
Group is important alangside activity providers, education staff, outdoar
sports clubs and outdoor recreation enthusiasts.

It is envisaged that a large element of the Forum will be comprised of local
clubs / associations and community groups, therefore it is important there
is a close relationship with the South Armagh, Newry and Down Sparts
Association (SANDSA) to avail of support, funding and training
opportunities. However, consultation has also identified a growing cohort of
entrepreneaurial embryonic small businesses offering outdoor recreation
related oppertunities, so would have a wider membership than SANDSA.

All of the outcomes cannat be achieved under existing funding. Therefore
members of the Cutdoor Recreation Forum will be supparted and
encourage to seek funding from a range of sources to develop and deliver
projects and to work in partnership with council departments where
appropriate and with other organisations and communities.

5.0 Equality and good relations implications:

51 None

6.0 Appendices: South Armagh Outdoor Recreation Action Plan
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Report to: ' Enterprise Regeneration and Tourism Committee
Subject: NI Business Start Up Programme: Update
Date: 12" March 2018

Reporting Officer: Jonathan MceGilly,
Assistant Director: Enterprise, Employment and Regeneration

Contact Officer: Amanda Smyth
Enterprise Development Officer

Decisions Required

To note the contents of the report.

1.0 | Purpose and Background

As agreed previcusly, Newry, Mourne and Down District Council are
participating within the 11 Council collaborative programme for delivery of
Business Start activity across NI. This is a 3.5 year programme that
represents an investment of £6.173 million across the 11 Council regicn up
until 31* March 2021.

A Letter of Offer (issued in February 2017) to support delivery of the
programme has been secured through the ERDF Investment for Growth &
Jobs Prograrmme (2014-2020)

All 11 Councils have signed a Legal Agreement which sets out the
management of the 3.5 year programme. As lead partner an behalf of the
11 Council's, Lisburn and Castlereagh City Council have in place the
following structure for delivery:

+ Central Services Delivery Unit based in LCCC - 3 FT Employees

« A procured Delivery Agent: Enterprise NI, which provides 30 Delivery
points, 67 Business Advisors, and 11 Enquiry Handlers

« A procured Marketing and Communication Agent: ASG

« A procured Enguiry Handling Agent: Teleperformance

- MIS Developed & owned by Councils - legs all enquiries, lead in
assessments, workshops, Business Plans

The Programme Delivery Commenced 4% September 2017 with Lthe below
Regional targets for the programme life time:

« QDuality Business Plans - 9,729

¢« Business Start Ups - 6,616

« New Jobs - 5,981

Newry, Mourne and Down District Council are represented on the Management
structure for the overall programme.

2.0 | Key Issues

Delivery under the NI Business Start Programme pragramme generates the job
creation as gutlined within Councils Performance Improvement Plan, under the terms
and conditions agreed by Department for Economy.
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Update on Perfarmance (Up ta end of January 2018}

Actual % achieved |
(Up to Jan against

2017/2018 Target 18) target
Total Business Plans Approved 245 | 206 _ 84%
_Business Starts (EDPRate) | 167 | 140 84%
DFE Jobs promoted target L 155 | 144 93%
3.0 | Recommendations
lo note above update on delivery and performance of Business Startup activity
4.0 | Resource Implications
Budget for the NI Business Start Up programme is in place through the ‘transfer of
functions' budget. Cost are summarised below:
Programme timeframe: 3.5 years
Total NI Pragramme Cost: £6,173,804
100% Cost to NMD for 3.5 year programme: £534,643
Grant 1o NMD against above cost: £379,981
Balance cost to NMD: £254 662
Cost to NMD over 3.5 year programme s as set out below
« Yearl: £81,132
« Year 2: £69,689
« Year 3: £67,323
« Year 4: £36,507
5.0 | Eguality and Good Relations implicalions
The programme will comply with all eguality and good relations palicies
6.0 | Appendices

N/A
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Agenda llem: Financial Assistance Programme: Tourism Events Fund
 Report to: Economic Regenergtion anc Tourism Committee
‘Subject: ‘Financial Assistance Programme; Tourism Events Fund
Date: 12 March 2018
Reporting OHicer: Andy Fatterson, Assistant Director Taurism, Culture and Events
Contact Officers: Andy Patterson, Assistant Director Tourism, Culture and Events

Decisions Required

Paper for nating.

1.0 | Purpose and Background

The evaluation of applications to the financial assistance programme for tourism
events has been cencluded. A high level analysis of the evaluation is included in
appendix 1.

2.0 | Keylssue

14 applications were received following the open funding call. The amount requested
by successful applicants was £117,492 and the total amount offered will be £79 492,

3.0 | Recommendations
Paper for noting.

4.0 | Resource Implications
Required budgets have been profiled within the 2018/2019 departmental requirements.

5.0 | Appendices

1.  Tourism Evenis Financial Assistance Report 2018/19
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Breakdown of Applications per stage and final amount
recommended for award.

Stage 1 = 0 Fail

Back to Agenda

Group Passed basic ‘

| eligibility !
|
Stage 2 = 6 fail
Group Passed Stage 2
basic

e eligibility

TE-1-2018 | yes No |

TE-5-2018 yes No |

TE-7-2018 | yes No i

TE-10-2018 yes No

TE-11-2018 ves No

TE-12-2018 yes No

Stage 1 & 2 = B Passed & 8 Recommended for Awarded

Group Passed Stage Recommended
basic 2 Amount Awarded
eligibility
TE-2-2018 ves yes E£8,000.00
TE-3-2018 yes yes £10,000.00
TE-4-2018 ves VES £10,092.00
TE-6-2018 ves yes £15,000.00
TE-8-2018 yes yES £10,000.00
TE-9-2018 yes yes F9,500.00
TE-13-2018 yes YEs E£1,900.00
TE-14-2018 ves YES 15,000.00
Total Awarded £79,492.00

END
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Newry, Mourne and Down District Council

The Council's Scheme of Delegation for Officers is made in accordance with Section 7
(arrangements for discharge of functions of Council) of the Local Government (NI Act 2014.

Arrangements for Monitoring and Review

Each Depariment is required to appoint an officer with responsibility for maintaining a
register of delegated decisions. Reports on the register shall be brought to relevant
Committees an a bi-annual basis.

A corporate register of delegated decisions shall be maintained hy the Head of Demaocratic
Services which can be requested to be produced by any Committee of Council at any time.
The Head of Demaocratic Services is the responsible officer for ensuring this register remains
current and accurate at all times,

The [ollowing delegaled decisions or authonsations are (o be reparled monthly (unless
otherwise specified) o the relevant Committee by the officer responsible for making or
granting.

1. Engaging consultancy assistance below the delagated level of £2,000;

2. Decision to commmence formal restructuring within a Department or Departments;

3. Consultation responses other than technical responses where cfficers asked for
Member views;

4. Decisions arising from external report on significant Health and Safety at Work;

5. In cases of emergency, the allocation or awarding of Financial assistance (small
grants) to external groups or organisations below the delegated level of £300; and

6. Other decisions such as lhose with political, media ar industrial relations implications
that Directors consider Members should be aware of.

Attached is a reporting form for each of the categories of delegated decisions/autherisations
which should be completed by Departmental Officers and reported 1o relevant committees.

Cther decisions or autharisations delegated to each Departmeant under the Scheme of
Delegation, should be reparted by way of a bi-annual report to the relevant Committee of
Coungil, (refer to the Council's Scheme of Delegation for complete list of delegated matters).

A copy should also be forwarded to Eileen MeParland, Democratic Services MEL!‘IEI.QEF—-
elleen.mcparland@newrvandmourne.gov.uk



Agenda 14.0 / Scheme of Delegation for ERT from April 2017 to end March 2... Back to Agenda

Category 1.

Engaging consultancy assistance below the designated level of £2,000

Purpose of Engagement MName of Consultancy Cost ex VAT

Category 2.
Decision to commence formal restructuring with a Department or Departments

Mame of Depariment/s and reason for restructure
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Categary 3.

Consultation responses other than technical responses where officers asked
for Member views

List Consultation titie and attach response



Agenda 14.0 / Scheme of Delegation for ERT from April 2017 to end March 2... Back to Agenda

Categary 4

Decisions arising from external report on significant Health and Safety at Work
issues

Details of report issued by Health and Safety | Decision taken as result of report received
Execulive
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Category 5

In cases of emergency, the allocation or awarding of financial assistance
{small grants) to external groups or organisations below the designated level
of £300

Name of group/organisations | Amount awarded Reason for award
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Any other decisions such as those with political, media or industrial relations
implications that Directors consider Members should be aware of.

Info on event Date of Contact name | Decision made | Costsirequirements
agreementiapproval by Director
Extensicn to St Elmer Bell
Patricks Day and
Easter operating
dates
Warious dates April to | 24317 Eeoff Quinn Approved
Qct 2007 on Newry Mewry Canal
Canal- Match Group
Angling
13/4/17 Event Licence Mewcasile Approved Insurance
Hill & Cale Rurming 2317 Alhletics Club Evenl fee £30
Event Event Bond £30
Castlewsllan Trails
18/4/17 charity BI3/17 Michelle Approved Insurance
fundraising cycle on MeCann Mo faa
Mewry Towpath Administration
Cificer
Head Injury
_ support
18 & 19/4/17 filming | 12/4/17 Waoman in Approved
aclors riding horses ‘white
on beach Productions
23rd April 2017 — 14/3/17 Southem Area | Approved
charity walk for Hospice
Southem Area
Hospice
23417 Gid Guide 1#4/17 Girl Guides Approved Insurance, risk

Eventin Kilbroney
Park — scavenger

assessments, healh
& salety, plan of arca
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hunt & team building

1o be used et
requested

2714117 Newcastle 12/4/17 Mewcastle Approved Insurance, risk
Athletics Club race in Athletics Club assessments, health
Kilbraney Pk & safety, plan of area
1o be uzed el
requestad
6" May 2017 1244717 Catherine Approved kP Staff arrangement
Darkness into Light Crostan to come in early.
Ekm walk — starting Insurance, risk
at 2.30am assessments, health
& safety, plan of area
1o be used elo
requesied
HSI17 charity 14/3/17 Emma Approved Insurance
fundraising walk on Mckewitt Mc fze
Mevary Towpalth Fight for Allie
Other info (date of | Date of agreement | Contact name | Decision made Costsirequirements
event elc) — by Director
30/5, 1/5 & 5/6 274117 Ryan Loney Approved
20LTilming in Little Forest
Kilbroney Park Studios
214 High
Slreet Lurgan
OT66 8AH
OTB34 226 017
LV | R 02838325783 |
Use of Castlewellan | 9/%/17 Shimna Approved
Mountain Bike Trails Wheelers
for the Ulster XC Cycling Club
Series Round 4 cio Michael
Mountain Bike Race Clarke, 11a
on 14 May 2017. Dundrinne
Foad,
Castiewellan,
Co Cown,
BT3L 9Ly
Use of Tyrella Beach | B/&/17 Paul Mckinsiry | Approved Insurance, risk
on 13 & 14 May 2017 Journey Free assessments, health
far charity walk along & safety plan. plan of
beach and camp in area to be used etc
car park requested
21/5117 - 10k & 5k on | 1948/17 Anno Approved Insurance, risk
the bay — McCormack assessments, health
Warrenpoint 51 Peters GAs & safety plan
brealowater requested
2415117 School Walk | 1244117 Dicsrrinic: Approved Insurance, risk
Abbey Grammar Wadsworth assessments, health
Meviry in Kilbroney & safety, plan of arsa
Pk o be used elc

requestad
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25-29 May 2017 1van7y lan Sands Approved

Warrenpoint Park

Eluesherry — part of

Elues on Bay

Weekend

3 &4 June 2017 1mily Catherine Approved Insurance, risk

Crooked Lake Murphy assessments, health

Triathlan, Camicugh & safety, plan of area
10 he used etc
requested

10/8/17 Mourne Way | 12/4/17 Approved Insurancea, risk

Marathon in assessments, health

Kilbroney Park & salety, plan of area
10 be used etc
reguestad

12/8M7 Action MS 1244117 Action MS Approved Insurance, risk

Sponsored Walk in assessments, health

Kilbraney Park & satety, plan of area
1o be used etc
requestad

Other info (date of | Date of agreement | Contact name | Decision made Costsirequirements

eyent etc) by Director

17/6/17 Kilbroney 12/4/117 Kilbroney Approved Insurance, rick

Vintage Car Show in Show assessments, health

Kilbroney Park & safety, plan of arca
to be used elc
refuestad

IRISH JUNIOR 23/5/17 Dliver Approved Irsurance, risk

TRIALS — Fishing - McGauley assessments, healh

CANAL & Albert & safety plan, plan of

Easin area to be used eto

Sat June 24/Sun requested

25th

26 & 27 June 3Ws/17 Cordon Approved Insurance, risk

Murlough Bay filming ‘Wycherey assessments, plan of

on beach fram sand Zephr Films area to be used efc

dunes requested

a717 Top of the 12447 Approved Insurance, risk

Mourne Triathlon in assessments, health

Kilbraney Pk & safety, plan of area
10 he used etc
requestad

22 & 23f7/17 Irish 124117 Approved Insurance, risk

National Champs M assessments, health

Eike Event in & satety, plan of area

Kilbranay PR 1o be used etc
requesied

237117 Womens 12/4/117 Approved Insurance, sk

hini Marathan in assessments, healkh

Kilbranay Pk & safery, plan of area

1o be used atc

170
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e 1 £i requested
As par of Fiddiers Lucy O'Hagan | Approved
Green Festival - farest schoal
forest school for praciitioner,
children and foraging bushcraft
classes for adults in Instruetor and
Kilbruney lorest rom foragear
the 241h-25th July 07928108932
2017
2917117 12-2pm 265117 Kate Cahill Approvec Insurance, rick
Kilbrarey Park Bear Sure Start assessments, health
Hurt on MNarnia Trail, & safety, plan of area
table lop activities, 1o be used elc
picnic & bouncy requesied
castle
Other info (date of | Date of agreement | Contacl name | Decision made | Costsirequirements
event etc) by Director
Mourne Truck Run 18/5117 Stlephen Approved
Albert Basin fram 4-6 O'Hare
August
6-13 Aug 17 Maiden | 1244717 Maiden of Approved 6/8 open lair day —
of Mournes Festival Mourme stage, dance lloor &
Warrenpoint Square Festival seating area In
Sguare. Small cabin
o be located in
sguare for duration of
festival.
8/8 Ulster radic
rdshow, 10/9 Cancer
Bus.
1L/8 & 1248 & 13/8 21617 CLWF fesbival | Approved Insurance, risk
Camlough Lake assessments, healkh
Water Festival & salety, plan of area
o be used elc
requested
LA umil end of Sept | 3L/5/17 Cafgin Approved
then extended (o end Kilbroney
et 2017 lease
10/9117 2617 C Murphy Approver Insuranca, risk
South Armagh Mewry assessments, health
Warrior & Lord & Triathlon Club & safety, plan of area
Lady swim 1o he used eto
Camlough Lake requested
i 2617 C Murphy Approved Insurance, nsk
SMILE Mile at Mewry assessments, health
Camlough Lake Triathilon Cluh & salely, plan of area
tc be used etc
_ reguested
207 = 22" 0t D7.09.17 Graeme @ Approved Insurance, risk
& Grounded assessments, health
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270 — 29" Oox
MNewry Olkioherfest
U=e of Albert Basin

& safety, plan of area
1o be used etc

requested, Subject to
50% Feein advance.

Frill"-5Su 13" Aug | 20.07.17 Tom MeCann Approved Insured under Maiden
13% Irish af Mourmes Festival
International Currach Insurance
Championships

Greater Newry 30.06.17 Mawry Approved £5k spansorship
Eusiness Awards — Chamber

Sponsorshig

Family Fun Day at 26.07.17 MEwTy Approved Insurance, nsk
Flagsaff Viewpoint Maritima assessments, heath
Sun 30™ July 1pm - Associalion & salely, plan of area
Epm 1¢ be used etc.
Curraghs to enter 26.07.17 Mewry Approved Insurance, risk

water at Victaria Maritims assessmenis, heakh
Locks and mowve As=aciation & safety, plan of area
around on Sun 307 to he used et

July 1pm - pm

Foraging Walk for 07.08.17 Lucy O'Hagan | Approved PL Insurance, Risk
adults in Kilbroney Assessment, Events
Park on 10" August Plan, Child Protecton
2017 S5pm — 8pm Policy.

BBC Filming 03.08.17 Carriona Approved Flight Plan, Insurance,
Ardglass Harbour 8, Stewart, BBC Risk Assessment,
TAuwg 8°Awg Permission lrom CAA
Maiden of the Approved

Mournes request 1o

use Warrenpoint

EBeach during festival

6-12" Aug 2017

Cross Communily 25.08.17 Jarnes Approved Insuranse, Risk
Memorial Prayer Moareavey Assessments, Health
service at Cranfield & Safety, Plan of Araa
Woesl Armenily Arca o be used ele.

255 Aug 2017,

7.30pm

St Pafrick’s Coasral D1.00.17 Approved Insurance, Risk
Endurance Ride 2™ Dawid Assessments, Health
September 2017 at Cunningha & Safety, Plan of Area
Tyralla Erach io be used etc.

m, St.
Patrick’s
Coast Ride

Angling Competition, | D1.08.17 Geoff Quinn Approved Insurance, Risk
Middiebanx — coal Assessments, Health
vard arca. 24/09, & Safery, Plan of Arepa
2210, 2910, 12411, to be used elc,

19/11, 03712

BBC Filming at Fairy | 22.08.17 Bernadete Approved Insurance, Risk

Glen, Rostrevor 17 Kelly, Assistant Assessments, Health
Sept 2017 — The Big Producer, The & Salety, Plan ot Area
Painting Challenge Big Painting 1o be used etc.

Challenge,
BEC

Yiking Event in 25.08.17 Magnus Approved Insurance, Risk
Kilbraney Park, Vikings Asspssmeants, Health

10
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Rostrevor 16 Sept
2017

& Safety, Plan of Area
1o be used etc.

Jurigr Naticnal Team | 25.08.17 Jack Tisdall Approved Insurance, Risk

Trials, Middle Bank, Assessments, Health

Mevary Canal, 156 & Salety, Plan of Arsa

Sept 2017 1o be used eic.

Charity Walk on 20.08.17 BipS Approved Insurance, Risk

Mewry Canal Assessments, Health

Towipath on Sat 2 & Safety, Plan of Area

Sept 10 he used et

Alber Basin - Parker Green

Carparking for Quays

Centre siaff for

Chiistinas period,

Extensicn to 21* Jan

2018 requested

Albert Basin 2018 26.10.17 Cullen's Approved Insurance, risk

Dates. Move on Funfair aszessments, health

cite Monday 5" & safety, plan of arga

March 2018, io be used eic

open to the requested

public Friday 9™

March 2018, St

Patricks day on a

Saturday,

proposing an

extra day on the

bank holiday

Monday,

finishing on

Monday 19"

March. Vacating

the site aon

Tuesday 20"

March 2018

Albert Basin 29" 27.11.17 Duffy's Circus | Approved Insurance, risk

June - 1% July 2018 assessments, healh
& safery, plan of area
o be used elc

- N requested

Albert Basin — 25 271117 Circus Vegas Approved Insurance, rick

January (tbc) assessments, healh
& safety, plan of area
io be used eic
requesied

Albert Basin July 21.11.17 Micala McEvoy | Approved Insurance, risk

2018 (preferably a assessments, health

Sat, 2/3 day event & safety, plan of area

thc) daily family 1o be used etc

activities and night requested. Subject o

time gigs teas. 50% payable in
advance,

Use of Fvent Space | 27.11.17 Independent Approved Subject to Events

Hill Street, Newry for Marketing plan - details of

promaotion & gazebo, Comparty on startffinish times,

behalf of Pure
Eym

what exactly will be
taking place on

11
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site, emergency
contact detalls etc
Risk Assessment
Insurance cover.

EBC Filming from 14.12.17 Dragonfly Film | Approved Subject te

Flagstaff Viewpoint & Television insurance, event
plan and risk
assessment .

Use of Bessbicok 19.01.18 Michael Approved Subject to Risk

Fond on 20" January Hernaghan, Assessment, Event

2018 for sailing of Seshorse Boat Plan, Insurance,

model boats. Cluly Site Plan

Use of Bessbrook 14.02.18 Michael Approved Subject to Risk

Pond on 28" April Hernaghan, Assessment, Event

2018 for sailing of Seahorse Boat Plan, Insurance,

model boats Club Sile Plan

Use of promenade &l | 20.02.18 Ceoge Conn, | Approved Subject te

Mevscastle for open
air services.

The Faith
Mission

12
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