October 12th, 2015

Notice Of Meeting

You are invited to attend the Enterprise, Regeneration and Tourism Committee meeting to be
held on Monday, 12th October 2015 at 6:00 pm in the Boardroom District Council Offices

Monaghan Row, Newry.

Chair: Clir D Curran

Vice: Cllr R Mulgrew

Members: Cllr T Andrews
Cllr W Clarke
Cllr S Ennis
Cllr V Harte
Cllr T Hearty
Cllr M Ruane

ClIr B Quinn

Cllr R Burgess
Clir G Donnelly
Cllr G Hanna
Cllr H Harvey
Clir D McAteer

Clir G Stokes



Agenda

1) Apologies

2) Declarations of Interest.

3) Action Sheet - Minutes of Enterprise Regeneration & Tourism
Committee Meeting held on Monday 14 September 2015.
(Attached).
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4) Forkhill Regeneration Project. (Report attached).
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6) Mourne, Gullion and Lecale Rural Development Partnership.

(Report attached).
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(Report attached).
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9) Department of Employment and Learning (DEL) New Further
Education Strategy for Northern Ireland response document.
(Report attached).
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attached).
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attached).
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Slieve Gullion - Forward Planning. (Report attached).
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Tourism Strategy Task and Finish Project Board Meeting
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Waterways' Draft Heritage Plan for Waterways Ireland. (Draft
Response attached).
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ACTION SHEET- ENTERPRISE REGENERATION & TOURISM COMMITTEE - MONDAY 14 SEPTEMBER 2015

AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
ERT/92/2015 | Congratulations Message of congratulations to be sent to organisers of lur Cinn Fleadh Actioned by L Dillon
Music Festival. Democratic Services
Officer.
Message of congratulations to be sent to Cormac Sharvin regarding
Walker Cup golf event.
Message of congratulations to be sent to Mourne Mountain Brewery on
recent opening launch event.
ERT/93/2015 | Make it Local To approve the action plan for the Make it Local Initiative as contained Ongoing
Initiative in Report dated 14 September 2015 from Ms M Quinn Project
Development Manager.
ERT/94/2015 | DARD Consultation | To approve recommendation contained in Report dated 14 September | Actioned

re: Funding for
Racecourses

2015 from Mr M Mohan Senior Tourism Initiatives Manager that the
Council submit a response to DARD regarding the public consultation
on the Horse Racing (Charges on Bookmakers) Order (Northern
Ireland) 2015 requesting:

(a) No change to the rate of funding collected from on-course
bookmakers

(b) Option 3 as set out in the DARD consultation document (and report
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AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
from Downpatrick Racecourse), is considered as the only viable option.
(c) That DARD consider the significant positive economic impact that
Downpatrick Racecourse has within the Council area.
ERT/95/2015 | Friends of To approve the recommendations contained in Report of Friends of Ongoing
Derrymore Derrymore Meeting held on 21 August 2015 as follows:
Partnership
Meeting — 21 (a) Newry Mour_ne & D_own District Council to conjfirm that th(_e
August 2015 Derrymore Application is the Space and Place criteria Council

application as per Space and Place criteria for one application per
Council per funding call.

(b) Ms A Smyth Enterprise Development officer to prepare for the next
meeting, sample areas of discussion/questions which the Partnership
can use to prepare for a Space and Place site visit, if the application
reaches this stage.

(c) Partnership Members to continue to compile the agreed evidence
that will be used during a site visit.

It was also further agreed to refer the Space and Place Application to
the Active & Healthy Communities Committee to seek agreement that
the Play Park Application would be better placed under the Rural
Development Programme.
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AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
ERT/96/2015 | Accommodation To approve recommendations contained in Report dated 14 September | Ongoing
Needs Analysis 2015 from Mr M Mohan Senior Tourism Initiatives Officer as follows:
(a) To approve the implementation of the recommendations contained
in the Accommodation Needs Analysis Study in terms of
accommodation needs for the area.
(b) The Council proceed with the actions as outlined in Report from Mr
M Mohan Senior Tourism Initiatives Manager dated 14 September
2015.
(c) The Council use the findings in the Accommodation Needs Analysis
Study to response to DET/I’s consultative document “Review of Tourism
Accommodation Policy 2015-2020".
ERT/97/2015 | Tourism Strategy To approve the recommendations contained in Report dated 4 Actioned

Task & Finish
Project Board
Meeting — 1
September 2015

September 2015 from Ms M Boyle Tourism Development Officer as
follows:

(a) To accept the recommendations agreed by the Tourism Strategy
Task and Finish Project Board Meeting held on Tuesday 1 September
2015.

(b) Budget allocation to be considered by Council in 2016/17 for the
preparation of Development Plans as per the recommendation locations
in the Accommodation Needs Analysis.
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AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
ERT/98/2015 | Tourism Marketing | To approve the Tourism Marketing & Communications Plan September | Actioned & on agenda
& Communication 2015 — March 2016 with relevant additional activities as opportunities
Plan arise particularly associated with events, as per Report dated 4
September 2015 from Ms M Boyle Tourism Development Officer.
To appoint the following Members to attend the National Ploughing
Championships in Co Laois at which the Council will take a tourism
stand which will be held from 22-24 September 2015:
Councillor D Curran Chairperson ERT
Counicllor R Mulgrew Vice Chairperson ERT
1 No. Councillor
A paper be brought back to the next meeting of the Enterprise
Regeneration & Tourism Committee Meeting in October 2015 containing
details and costings of any forthcoming exhibitions.
ERT/99/2015 | Camlough Dam To approve the recommendations contained in Report dated 1 Ongoing

Rehabilitation

September 2015 from Ms M Boyle Tourism Development Officer
regarding Camlough Dam Rehabilitation as follows:

(a) Camlough Lake Sub Committee continue to meet during the
contract duration and to consider future development of the lake.

(b) Council to write to the secretary of Camlough Lake Water Festival to
arrange removal of pontoon from restricted zone.
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AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
ERT/100/2015 | Museum To note the offer in the sum of £4,000 grant aid from Northern Ireland Actioned
Engagement Museums Council for a Museum Engagement Programme with 10 No.
Programme schools and 5 No. community groups — funding offer will be subject to
DECAL budgets.
ERT/101/2015 | Tendering — The Council proceed with the tendering for service providers for 2 No. Ongoing
Trading Pitches at | Trading Pitches at the Upper Car Park (beside Play Area) at Slieve
Slieve Gullion Gullion Forest Park Newry, as per recommendation contained in report
Eorest Park ge;;[z(;:l September 2015 from Ms M Boyle Tourism Development
ERT/102/2015 | Nature & Sports To appoint the following Councillors to attend the 3" Nature & Sports Actioned by L Dillon
Euromeet Euromeet Conference on 30 September 2015 — 2 October 2015 in the Democratic Services
Conference Slieve Donard Hotel Newcastle at a cost of £240 per delegate: Officer
Councillor G Hanna
Councillor W Clarke
Councillor R Burgess
If any other Councillors wish to attend this Conference they should
contact the Democratic Services Officer.
ERT/103/2015 | Tender Report (Closed session item) Actioned

Re: Regional Start
Initiative

To approve the recommendations contained in Report dated 14
September 2015 from Mr J McGilly Assistant Director of ERT regarding
tendering for the Regional Start Initiative.
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AGENDA SUBJECT DECISION FOR COMPLETION
ITEM BY DIRECTOR -
including actions
taken/date
completed or
progress to date if
not yet completed
ERT/104/2015 | Tender Report (Closed session item) Actioned
Re: Ring of Gullion | To approve the recommendations contained in Report dated 14 August
2015 from Mr D Rice RoG Landscape Partnership Scheme Manager as
follows:
(a) If within budget following tender close and assessment, the Council
proceed to appoint the most economically advantageous contractor for
the projects which are part of the Ring of Gullion Landscape
Conservation Action Plan.
(b) Built Heritage Surveys — To appoint the successful tenderer of the
competitive process in respect of the project. The tender quote is within
agreed LCAP budget.
(c) Bessbrook HLF Our Heritage Application — To submit application
and Council to act as lead partner and sign and return Letter of Offer if
funding application is successful.
ERT/105/2015 | Slieve Gullion DEA | (Closed session item) Actioned

Briefing Meeting
Re: Park & Ride
Facility — 19 Aug15

To note the Slieve Gullion DEA Briefing Meeting held on Wednesday 19
August 2015 regarding the provision of a Park & Ride facility at Slieve
Gullion Forest Park Newry.

END.
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Forkhill Regeneration Project
Date: Monday 12" Ocotber 2015

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly

Decisions Required

To note/agree etc the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background

NMMDC are working in partnership with FADDA, DSD & DARD on a Regeneration
Project for the former military site at Forkhill. A Masterplan has been developed for the
site jointly funded by the Partners which recommends a mixed use development of
housing (social), green space, 3G pitch, créche facilities & business units. Outline
Planning is in place based on the Masterplan and phase (1) of social housing is
complete with Phase (2) at an advanced stage. Ground works NI completed a detailed
design & feasibility of the green space development of the site & a bid was submitted
to DARD seeking funding to implement this stage of the project. The site is in DSD
ownership and will transfer to Council if regeneration powers transfer to Council in
2016.

Key Issue

DARD now have ministerial approval to allocate £250,000 for the project. Given the
work completed by Groundworks on costings etc. the funds available should complete
most of the capital works but revised costings will be required.

3.0 | Recommendations

NMDDC Officials are given approval to:

i. commence discussions with DSD on licence agreement

ii. work with DARD to drawdown funds

iii. commence appointment of professional team to progress detailed planning
application, costings, etc.

iv. prepare a report for Council setting out the way forward for the project detailing

licence arrangements, costs, timescales, etc. when full financial details are known.

4.0 | Resource Implications

Costs will be covered in 2015/16 from DARD grant and 2016/17 cost implcation for
Council not fully known and will be brought back to Committee as appropriate.

5.0 | Appendices

N/A
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Economic Forum
Date: Monday 12" Ocotber 2015

Reporting Officer:

Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer:

Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required

To agree the contents of the report and approve recommendations at Section 3.

1.0 | Purpose and Background

Newry, Mourne and Down District Council as part of the Enterprise, Regeneration and
Investment Strategy agreed to establish an Economic Forum for the region. This
forum will link with the structure for community planning. The terms of reference for
the Economic Forum are attached at appendix one.

The purpose of the forum will be to support Newry, Mourne and Down District Council
in implementing the Economic, Regeneration and Investment Strategy and securing
growth and improvement by:

» Providing industry ownership of the Strategy and related issues that impact on
its implementation;

e Securing stakeholder commitment to the implementation of the Strategy and its
Action Plans;

» Reviewing progress and blockages to delivery, identifying solutions and
advising on necessary changes and amendments required in the
implementation of the Strategy and its Action Plans.

o Debate important issues of interest to the industry.

Key Issue

The Economic Forum will be made up of senior industry figures from across Newry,
Mourne and Down District Council area.

The optimum membership of this Group will be 20 representatives including 6
Councillor representatives. Newry, Mourne and Down District Council reserves the
right to invite other organisations and individuals to attend. Membership will be
reviewed annually by Newry, Mourne and Down District Council.

3.0 | Recommendations

appendix one.

That the committee adopt the terms of reference for the Economic Forum as set out at

4.0 | Resource Implications
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Newry, Mourne and Down District Council Economic Forum

Terms of Reference

Background

Newry, Mourne and Down District Council’'s Economic, Regeneration and Investment
Strategy was agreed in July 2015. The aim of the Strategy is to ensure Newry,
Mourne and Down area is recognised as a vibrant, dynamic and connected region of
enterprise and economic growth; a place of sustainable natural beauty and a premier
tourist destination.

To deliver against this objective and target growth, a series of Action Plans have
been developed. They focus on the priority actions to be implemented with partners
in the first term of Newry, Mourne and Down District Council.

Industry collaboration and commitment are crucial to the success of the Strategy,
particularly against a backdrop of diminishing public sector funding and a tough
economic climate. If Newry, Mourne and Down region is to become a competitive
destination the industry must be committed to implementing the Strategy, working
collaboratively and in partnership.

Newry, Mourne and Down District Council as the custodian of the Enterprise,
Regeneration and Investment Strategy, accountable for its delivery, need a vehicle
to cement industry ownership and drive forward implementation. The Economic
Forum is this vehicle and will allow Newry, Mourne and Down District Council to
engage with the industry on the key issues affecting it and impacting on Strategy
delivery.

Purpose of the Economic Forum

To support Newry, Mourne and Down District Council in implementing the
Economic, Regeneration and Investment Strategy and securing growth and
improvement by:

¢ Providing industry ownership of the Strategy and related issues that impact on
its implementation;

e Securing stakeholder commitment to the implementation of the Strategy and
its Action Plans;

¢ Reviewing progress and blockages to delivery, identifying solutions and
advising on necessary changes and amendments required in the
implementation of the Strategy and its Action Plans.

e Debate important issues of interest to the industry.
Membership

The Economic Forum will be made up of senior industry figures from across Newry,
Mourne and Down District Council area. Members will represent the spectrum of
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interests across the business economy and will be invited to participate by Newry,
Mourne and Down District Council due to their ability to drive action forward in their
areas and influence stakeholders. Those invited will be the major NI representative
entities, trade associations for the key Business Sectors (to be defined) and industry
experts with knowledge in areas relevant the development and implementation of a
Economic, Regeneration and Investment Strategy.

The optimum membership of this Group will be 20 representatives including 6
Councillor representatives. Newry, Mourne and Down District Council reserves the
right to invite other organisations and individuals to attend. Membership will be
reviewed annually by Newry, Mourne and Down District Council.

Governance

The Chair will be a representative from the Private Sector and will be nominated by
the Economic Forum on an annual basis.

Frequency
The Economic Forum will meet twice a year, typically autumn and early spring.

Relationship with Newry, Mourne and Down District Council Economic,
Regeneration and Investment Committee

The engagement structures with industry and how they relate to one another are set
out in Appendix 1.

The Economic, Regeneration and Investment Committee are responsible for setting
the Council’'s Economic, Regeneration and Investment Strategy and targets and
monitoring the ERT Directorates delivery against these.

The Economic Fourm provides Newry, Mourne and Down District Council with a
mechanism for driving forward industry implementation. It will also facilitate a
strategic dialogue between Newry, Mourne and Down District Council and the wider
Business industry to allow it to effectively work with government on Economic
matters.

The actions and recommendations from the Economic Forum will be reported to the
ERT Committee of Newry, Mourne and Down District Council.

Relationship with Tourism Industry Advisory Group

The Chair of the Tourism Industry Advisory Group will be represented on the
Economic Forum to ensure the appropriate links are being made and particularly due
to the important implementation role of the Tourism Strategy in developing the local
economy.
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Mourne, Gullion & Lecale Rural Development Partnership
Date: Monday 12 October 2015

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly, Assistant Director Enterprise, Employment &

Regeneration

Decisions Required

To note the contents of the report

1.0

Purpose and Background

Under the guideline of the new Rural Development Programme, a new Local Action
Group (Mourne, Gullion and Lecale Rural Development Partnership) has been
established.

This Partnership is made up of 12 elected representatives and 13 social partners from
a range of backgrounds, the main purpose of which is to deliver the funding
programme in this area. £11.16 million has been indicatively allocated to the area
under the themes of i) Rural Business Investment ii) village Renewal iii) Rural
Broadband iv) Rural Basic Services v) Tourism vi) Cooperation

Key Issue

In order to draw down this funding, the Department of Agriculture and Rural
Development (DARD) have requested that a Rural Development strategy for the area
be developed.

This strategy will include public consultation to decide how the funding should be
spent, within the parameters of the programme which has been approved at European
Level.

DARD have requested that council staff provide the administration for this programme
and have issued a Service Level Agreement to Council to cover the associated costs
with this development/animation phase.

A maximum budget of £55,000 up to 31% October 2015 has been included in the
Service Level Agreement and will cover LAG costs, staff costs, etc. to assist with
strategy development.

3.0

Recommendations
i) Officers proceed to appoint a consultant to finalise the Rural Development
Strategy for submission to DARD based on consultations & research
completed by Officers to date.
i) Council sign & return SLA to DARD

4.0

Resource Implications
Costs covered under SLA from DARD and no cost to Council

5.0

Appendices
N/A
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Newry Business Improvement District
Date: Monday 12" Ocotber 2015

Reporting Officer:

Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer:

Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required

To approve recommendations at 3.0

1.0 | Purpose and Background

November.

Newry City is one of 6 areas chosen as a Business Improvement District pilot location,
following a rigorous selection procedure across Northern Ireland. To date, the Newry
BID project has been supported by the Department for Social Development and
Newry, Mourne and Down District Council.

The election process has commenced and the electoral forms are to be returned by 5"

3.0 | Recommendations

To approve Newry, Mourne and Down District Council vote Yes to Newry Bid.

4.0 | Resource Implications

Budget as agreed by ERT Committee

5.0 | Appendices

Appendix 1 — Newry Bid Business Plan
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Agenda Item:

Warrenpoint Park Heritage Lottery Regeneration Project

Report to: Enterprise, Regeneration and Tourism Committee
Subject: Warrenpoint Park Heritage Lottery Regeneration Project
Date: 28" September 2015

Reporting Officer:

Marie Ward Director Enterprise Regeneration and Tourism

Contact Officer:

Jonathan McGilly, Assistant Director Enterprise Employment and
Regeneration

Decisions Required:

Submit round two applications to Heritage Lottery Fund as per deadline in letter of offer from HLF- ie prior to 16"

December 2015.

1.0

Purpose and Background:

Warrenpoint Park Regeneration Project is funded by the National Lottery through the Heritage
Lottery Fund (HLF) Parks for People Programme. During the current Development phase (following
a round one application) Council are required to submit a further application (a round two
application) to HLF with detailed plans, proposals and costs in order to secure funding to proceed to
the Delivery Phase. The value of the project delivery phase is in the region of £1,486,000. Grant Aid
is £850,000 Council is required to match fund the project over a period of 5 years, external funding
will also be sought.

This project will enhance an already popular asset and will contribute to unlocking the tourism
potential of the area which should increase visitor numbers resulting in social and economic benefits
for the local community, at the same time contributing to making the District a Premier Tourism
Destination in line with the Council Corporate Plan.

This original round one application was submitted by Council in August 2013. Council has therefore
been working in partnership for a number of years with a steering group comprised of Warrenpoint
Burren and Rostrevor Chamber of Commerce, Warrenpoint Environment Culture and Heritage
Collective, the Education Sector, the Old Warrenpoint Forum and representatives from the
community in order to submit this round two application to Heritage Lottery.

2.0

Key Issues:

The funding body Heritage Lottery have acknowledged that the round two submission is developing
to plan however in order to ensure the submission is to the standard they require they have advised
that an early submission date as originally planned by Council, may not be beneficial to the project
and Council should therefore proceed on the basis of the deadline in the Letter of Offer.

3.0

Recommendations:
Submit round two application to Heritage Lottery Fund as per deadline in letter of offer from HLF- ie
prior to 16™ December 2015.

4.0

Resource Implications and Timescales:

The project budget has been re-profiled to meet the additional costs required to meet the
submission date in the Letter of Offer.

HLF assess applications twice a year on set dates. This application will be submitted in December as
per the letter of offer but will not be assessed by HLF until February 2016 .Submitting the
application between now and December will not result in an earlier assessment date.
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Report to: Enterprise Regeneration and Tourism Committee

Subject: Department for Employment and Learning (DEL) New Further
Education Strategy for Northern Ireland response document
October 2015

Date: 12 October 2015

Reporting Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Martin Patterson, Enterprise Development Officer

Decisions Required

Approval of consultation document.

1.0 | Purpose and Background

New Further Education Strategy for Northern Ireland response document October
2015. The vision is that further education colleges will be recognised locally, nationally
and internationally for high quality and economically relevant education and training
provision. The Department for Employment and Learning (DEL) has issued a
consultation document on Further Education. The consultation seeks the views of
stakeholders on a series of policy commitments that will establish the future direction
of Further Education in Northern Ireland. Responses will be crucial in forming the
shape and detail of the final strategy which will be published in Autumn 2015.

2.0 | Keylssue

The need for a new further education strategy is a reflection of the changes occurring
in society. Impacts of digital technologies, access to content on line, challenges to
government funding, global mobility and increased economic competition all require a
strategy to give direction and ensure that further education adds value to individuals,
society and the economy.

Key issues within the strategy which Newry, Mourne and Down District Council should
ensure are addressed are to ensure that the partnership approach of including local,
regional and international stakeholders is used in all aspects of moving forward in
creating and the delivery of educational initiatives. All future activity should must
support the economy and provide employers with a skilled workforce. In addition the
process should enable business to develop new products and identify new markets.

For information the Northern Ireland Local Government Association (NILGA) is also
submitting a response of behalf of the local authorities.

3.0 | Recommendation

Approval of consultation response (attached).
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Please complete the following information.

NAME:

Martin Patterson

ORGANISATION:
(IF APPLICABLE)

Newry, Mourne and Down District Council

POSTCODE:

BT34 2QU

E-MAIL ADDRESS:

martin.patterson@newryandmourne.gov.uk

FREEDOM OF INFORMATION

The Department will publish a summary of responses following completion of the consultation
process. Your response, and all other responses to the consultation, may be disclosed on request.
The Department can only refuse to disclose information in exceptional circumstances. Any automatic
confidentiality disclaimer generated by your IT system will be taken to apply only to the requested.
Before you submit your response, please read the paragraph below on the confidentiality of
consultations and it will provide you with guidance on the legal position regarding any information
given by you in response to this consultation.

The Department will handle any personal data you provide appropriately in accordance with the Data
Protection Act 1998. The Freedon of Information Act gives the public a right of access to any
information held by a public authority, namely, the Department in this case. The right of access of
access to information includes information provided in response to a consultation. The Department
cannot automatically consider as confidential, any information supplied to it in response to a
consultation. However, the Department does have the responsibility to decide whether any
information about your identity, should be made public or treated as confidential.
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Responses can be submitted electronically via email or sent to the following address:

Further Education Strategy Programme Branch
Department for Employment and Learning
Adelaide House

39-49 Adelaide Street

Belfast

BT2 8FD.

By 5pm on 02 October 2015
For further information
Tel: 028 90 257630

Email:FEStrategyProgrammeBranch@delni.gov.uk

The Department cannot accept responses by telephone. General enquiry calls may be made to the
above number.

Which category best describes you?

Employer

FE Sector

Student

Other

Other (please specify):

Local Government

Please tick this box if you do not wish for your response to be published. |:|

Please use the comment box below to explain why.
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NEW FURTHER EDUCATION STRATEGY: CONSULTATION QUESTIONS

Economic Development

Policy Commitment 1 — Priority Skills

Colleges will have a crucial role working with employers and other key stakeholders
to ensure that the professional and technical qualifications and curriculum they
provide support the rebalancing and rebuilding of the Northern Ireland economy.

Question 1
Do you agree that colleges should focus provision on those areas that contribute to
rebalancing and rebuilding the economy?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

v

Please explain the reasons for your answer and provide any supporting comments:

Discussions with potential employers demonstrates that businesses which are considering locating in
our area are keen to see a skills match with the vacancies they are seeking to fill. By focusing on this
provision and providing the appropriate professional and technical qualifications, colleges contribute to
the attractiveness of an area when potential companies are considering a choice of location.
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Policy Commitment 2 — Levels of College Provision

Further education colleges will have a particular focus on further developing
provision at level 3 (A level equivalent) and above in areas that will support the
rebalancing and rebuilding of the Northern Ireland economy. Progression for learners
who wish to study at higher levels will be encouraged and facilitated through the

qualifications system, and through innovative delivery and clear pathways.

Question 2

Do you agree that colleges should focus on developing provision at level 3 and
above in areas that will support the economy and encourage progression for
learners to study at higher levels?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

v

Please explain the reasons for your answer and provide any supporting comments:

Evidence shows that there is a skills gap at the level below degree/level 4 graduates. Companies are
not only seeking university graduates but are looking to recruit candidates with alternative higher level
qualifications.

However, attention should also be given to providing the necessary educational opportunities at a lower
level to skill up those individuals who will ultimately not gain higher level qualifications.
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Policy Commitment 3 — Up-skilling the Existing Workforce

Colleges will support indigenous companies and new companies which are being
established in Northern Ireland, to ensure that employees have the required
knowledge, skills and qualifications. In doing this, colleges will operate in flexible
ways in terms of where, when, and over what period of time up-skilling activities are
provided, so that the needs of employers can be met effectively and in a manner

which suits business needs.

Question 3
How can colleges build on the support they provide to employers with regards to up-
skilling the workforce whilst ensuring they deliver services to employers in a flexible

way?

The location of particular courses in appropriate locations is particularly important. Given that FE
colleges cover much wider areas than previously it is necessary to ensure that the correct courses are
being provided in the correct geographical location.

Continued engagement between existing and potential employers along with the local Councils and
enterprise agencies is essential to address the issue of up-skilling the workforce.
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Policy Commitment 4 — Support to Employers

Colleges will be at the forefront of providing support to employers to enable them to
innovate, to grow, to operate more effectively and efficiently, to develop new
products and to identify new markets for their products.

Question 4
How can colleges build on the support they provide employers to enable them to
innovate, to grow, to operate more effectively and efficiently, to develop new

products and to identify new markets for their products?

Colleges should fully engage with all stakeholders to identify the specific needs of employers prior to
developing courses. Strong links between the business sector, enterprise agencies, the local authority
and the colleges has proven to be the key to success. In circumstances that do not facilitate this
approach the necessary training/skills is often not provided and, therefore, does not meet the specific
needs of particular business sectors.
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Centres of specialism and expertise will be developed in each college to enable the

further education sector as a whole to deliver high quality professional and technical

provision to employers. Through a collaborative approach, individual colleges will

have identified sectors where they will be recognised for their expertise and

specialism. As well as identifying specialisms, all colleges will develop networks of

experts who will share the latest developments in curriculum and skills training

across Northern Ireland.

Question 5a
Do you agree that individual colleges should be identified as specialists in key

sectors of the economy?

Strongly
agree

Agree

Neither agree
nor disagree

v

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments:

Whilst specialist colleges may well offer high quality teaching in sectoral specific areas, the geography
involved in the new Council arrangements may reduce the effectiveness of this. If certain subject areas
are focused in one particular college this could prevent students from accessing the course they wish to
study, due to geographical restraints. In turn this could reduce the potential number of skilled

candidates available for potential employers.
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Question 5b
Do you agree that colleges should develop networks of experts to enable the sharing
of latest developments across Northern Ireland?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

v

Please explain the reasons for your answer, and provide any supporting comments:

Colleges should collaborate with the expert networks which are already well established in the region
such as the Enterprise Northern Ireland network of Local Enterprise Agencies, the consultant networks
which support the efforts of Invest NI, Intertrade Ireland, and the Northern Ireland Science Park and the
Chambers of Commerce among others. There is no shortage of expert networks. The challenge is to
ensure that the efforts of Colleges complement and add value to he work of those networks.

Social Inclusion

Policy Commitment 6 — Increasing Economic Participation through Engagement
Colleges’ distinctive contribution to social inclusion will be to provide learners with the
knowledge, skills and qualifications required to find, or progress within employment, in
order to avail of the benefits of economic participation. Working in partnership with
others, colleges will support diversity and social inclusion through widening access to
provision for those with barriers to learning. They will work with other organisations in
the voluntary, community and private sector to strengthen pathways for learners that
can open up their ambition and develop their talents.
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Question 6a
In what other ways can colleges support those with barriers to learning?

Colleges must ensure that they have strong links with advocates and intermediaries acting for those
who are disadvantaged by barriers to learning with a view to shaping provision which will overcome
those barriers - including local community associations, support groups and social enterprises providing
specialist training. Colleges should not seek to replicate support which is already out there but work
alongside it and be prepared to outsource to specialists where appropriate.

Question 6b
How can colleges increase participation in further education, particularly those who

are hardest to reach?

Use expert intermediaries in the community. Colleges need co-operate with others working with those
who are 'hard to reach' such as charities, health and social care trusts and advocacy groups.
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Policy Commitment 7 — Improving Literacy, Numeracy and ICT

Colleges will raise the level of literacy, numeracy and ICT competence in Northern
Ireland by adopting the new qualifications that are being developed through the
refreshed Essential Skills strategy and the reviews of GCSEs in English and

mathematics.

Question 7
In what other ways can colleges assist in raising the level of literacy and numeracy

competency in Northern Ireland? In particular, how can colleges encourage

participation on literacy and numeracy programmes?

More provision out in communities. Many with literacy and numeracy problems are intimidated by
having to attend courses in mainstream college settings. We would also encourage the Department of
Employment & Learning to work with the Department of Education to explore the factors that are
contributing to 34% of our young people leaving school without 5 or more GCSEs in English and Maths.
If this issue was addressed, this would allow Further Education colleges to move their focus and
resources away from essential skills and basic literacy and towards Level 3 and above education and

training.
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Curriculum Delivery

Policy Commitment 8 — Using Technology to Enhance Learning
Colleges will adopt international best practice in the use of technology enhanced
learning to support and improve their teaching and learning, and will adopt flexible

approaches to learning to meet the needs of learners and employers.

Question 8a
Do you agree that colleges should use technology to support and improve their
teaching and learning?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

v

Please explain the reasons for your answer and provide any supporting comments:

Not to the detriment of the written form - most exams still have to be written on paper. Use technology
as an aid to learning but not as medium to replace traditional methods. Technology is changing rapidly
and it is imperative that colleges move at a fast pace to keep up with developments in order to equip
learners with the necessary skills needed for the future.
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Question 8b
What are the main barriers to achieving this, and how could these be overcome?

The main barriers are cost and parental suspicion. Parents/guardians need to be convinced of the
benefits .... If they have to contribute to the cost this must be done in a way that can be afforded

through payment plans.

Question 8c
What types of flexible approaches can be used to meet the needs of learners and

employers?

Blended learning, moocs, etc - more use of on-line distance learning
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Question 9b
Where work placements cannot be provided, do you agree that college based and
simulated work placements are effective alternatives to employer based work

placements?

Strongly
agree

Agree

4

Neither agree
nor disagree

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments,

in particular what alternatives do you suggest?

In the absence of 'real world' experience a simulated placement environment is better than nothing.
Making it effective will be a challenge - an innovative approach required - bu this must be prioritised
because the numbers of young people seeking work experience is so large now, from schools and
universities as well as FE colleges.
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Question 9¢
In what way can colleges develop enterprising learners who are innovative and
creative, and who can adapt to change?

Encourage students to collaborate with each other in 'creativity pools'...

Excellence

Policy Commitment 10 — Embedding High Quality Teaching

Through a new teacher education framework there will be a renewed focus on high
quality initial teacher education and continual professional development for all
lecturing staff, with minimum standards for pedagogy and subject qualifications put in
place. College staff will also have the opportunity to undertake relevant and good
quality industrial placements to ensure that they understand the needs of employers
and workforce development. The quality improvement process, including the
inspection regime, will be reviewed to ensure that it is appropriate for all aspects of
delivery in colleges. The Department will support the development of research in
pedagogy to inform best practice in professional and technical education and training
to establish Northern Ireland as an internationally renowned centre for excellence in
teacher education in professional and technical subjects.
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Question 10a

Do you agree that a strong focus should be placed on continual professional
development, including industrial placements across the further education sector?

Strongly Agree
agree

v

Neither agree
nor disagree

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments:

Too few academic staff have recent 'real world' experience of the changes in industry and commerce

and in society more generally, of new technologies and methodologies.
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Question 10b

Do you agree that minimum standards for pedagogy and qualifications should be put

in place for all lecturers?

Strongly Agree
agree

v

Neither agree
nor disagree

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments:

FE is increasingly seeking to deploy its lecturers delivering HE courses and other teaching/training
offering an alternative to university as a route to the labour market - therefore those staff must be
subject to the same rigorous oversight of their qualifications and competence as are HE lecturers.
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Question 10c

Do you agree that the quality improvement process, including the inspection regime,
should be reviewed to ensure that it is appropriate for all aspects of delivery in

colleges?
Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

v

Please explain the reasons for your answer and provide any supporting comments:

There is no single process that effectively provides information across all aspects of colleges' delivery.
Involvement of the key stakeholders is welcome as would be the piloting of any new quality

improvement process.
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Policy Commitment 11 — Improving Performance

Standardised approaches to receiving and analysing feedback from learners and
from employers will be developed and introduced. Additional performance measures
will be adopted to enable colleges and the Department to monitor colleges’
performance more effectively as part of quality management, including learner
progression and learners’ destinations after leaving further education. Colleges will
publish information on learner retention, achievement, progression and destinations
on their web sites in such a way as to inform learners’ choice of courses on which to
enrol.

Question 11a
Do you agree that standardised approaches to receiving and analysing feedback
from learners and employers should be introduced across all colleges?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Please explain the reasons for your answer and provide any supporting comments:

We welcome the proposal to adopt performance measures to enable colleges and the Department to
monitor colleges’ performance more effectively as part of quality management, including learning
progression and learners’ destinations after leaving further education.
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Question 11b

Do you agree that additional performance measures should be introduced to take
account of learners’ progression into employment or further study, and that colleges
should publish this information on their websites?

Strongly
agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments:

The proposal to publish information on learner retention, achievement, progression and destinations on
college websites in such a way as to inform learners’ choice of courses on which to enrol is seen as a

very positive step to help inform potential students.
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International Dimension

Policy Commitment 12 — Operating Internationally

Colleges will enhance the learner experience, and the professional development and
industrial knowledge of their staff, through placements and exchanges with similar
institutions in other countries. They will also build on the excellent partnerships that
have already been created across the world to share best practice with, and to learn
from others. In addition, colleges will, with the Department, explore commercial

opportunities to deliver more services in the international market.

Question 12a
How might colleges maximise placements for learners and the use of secondments
and exchanges for staff outside of Northern Ireland?

We welcome how colleges will learn from best practice from outside Northern Ireland by maximising
student and staff exchange opportunities and continuing to develop partnerships internationally. We
would encourage colleges to work with local councils and with the Northern Ireland Local Government
Agency (NILGA) in this work, given their role in promoting economic development and their experience
in accessing EU funds.
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Question 12b
How might colleges develop further partnerships with international organisations,
including educational institutions and employers?

We agree with the proposal that colleges will further explore ways to promote their work to support
foreign direct investment into Northern Ireland and the proposal to take full advantage of existing and
new sources of funding available from Europe to support the different aspects of colleges operating in
an international context
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Question 12¢

Do you agree that colleges should explore opportunities to sell their education and
training expertise internationally?

Strongly
agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

Please explain the reasons for your answer and provide any supporting comments:

The strategy makes it clear that this opportunity "will be scoped and evaluated" and that there will need
to be a careful balancing of risk and opportunity against colleges' priorities and resources at a time of
reducing core funding.




Back to Agenda

Governance

Policy Commitment 13 — Further Education Governance and Business Model
Colleges and the Department will work together to maximise the benefits to colleges
and their customers of colleges’ NDPB status, while also addressing any challenges
posed.

Question 13
In what ways can colleges create income outside of funding provided by the
department and wider public sector?

We note the commitment that colleges and the Department will work together to maximise the benefits
to colleges and their customers.
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College Partnerships

Policy Commitment 14 — Sectoral Efficiency through Collaborative Working

In order to ensure that their services are delivered with maximum efficiency colleges
will operate more collectively in the delivery of their corporate services through a
more rigorous and comprehensive approach to collaborative (shared services)
working. Where appropriate, the colleges will take advantage of their NDPB status
by adopting collaborative working opportunities that are available across the public
sector in Northern Ireland.

Question 14
Do you agree that colleges should operate more collectively in their delivery of
corporate services by adopting shared services through their NDPB status?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Please explain the reasons for your answer and provide any supporting comments:

We welcome the use of a collaborative working approach to deliver greater efficiencies within the
sector, to reduce duplication and to enhance co-operation between colleges. Newry, Mourne and
Down District Council use the collaborative approach in all aspects of it's functions. We have found this
to be a success more recently in the Review of Public Administration (RPA).
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Policy Commitment 15 — Sectoral Effectiveness by Sharing Best Practice

Colleges will share best practice, and learn from each other, in the innovative and
imaginative delivery of services to learners and employers. In particular, colleges will
work together to ensure that technology can be developed and used in the most cost

efficient and effective way to support learning.

Question 15
In what way can colleges share best practice in the efficient and effective delivery of
services to learners and employers, including the use of technology?

We welcome the commitment to form new partnerships, particularly with the new district councils to
ensure that work between the two sectors in complementary in relation to local government’s new
economic and community development roles.
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Policy Commitment 16 — Delivery Mechanism to Drive Efficiency and
Effectiveness

A mechanism will be established to stimulate, manage and oversee collaboration
and sharing of best practice between colleges to ensure efficiency and effectiveness
in the delivery of services, and to maximise the level of resource that is available to

fund front line services.

Question 16
Do you agree that a mechanism should be established to manage and oversee
collaboration and sharing of best practice between colleges?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Please explain the reasons for your answer and provide any supporting comments,
including how this could be achieved:

Colleges should work alongside councils in the new Community Planning process to assist in this work.
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Funding Model and College Sustainability

Policy Commitment 17 — Reviewing the Further Education Funding Model

Jointly with colleges, the funding model will be reviewed to ensure that it supports
and incentivises colleges to deliver this strategy, that it supports a sustainable further
education sector and that it aligns with the funding models that will be developed for
other departmental programmes that further education colleges will deliver, in

particular apprenticeships and youth training.

Question 17

Do you agree that the further education funding model should be reviewed to take
account of the new further education strategy and the funding models for other DEL
programmes, including apprenticeships and youth training?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Please explain the reasons for your answer and provide any supporting comments:

We note that the current funding model will be reviewed. No further comment.
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Promoting the Further Education Sector

Policy Commitment 18 — Promoting Further Education Provision

Colleges Northern Ireland, individual colleges and the Department will work together
to demonstrate and explain the distinctive role that the further education sector has,
as part of the wider education system, and the role that the sector plays in
strengthening the Northern Ireland economy. More generally, the benefits and status

of professional and technical qualifications will also be promoted.

Question 18a
What measures need to be taken to demonstrate and explain the distinctive role that

the further education sector has as part of the wider education system, and the role

that the sector plays in strengthening the Northern Ireland economy?

Newry, Mourne and Down District Council currently work in partnership with the Further Education
sector and will continue to work with colleges, particularly SRC and SERC. Promotion is the key to
success and to get the message to potential customers. This can be achieved via the previously
mentioned collaboration and sharing of best practice.
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Question 18b
How could the benefits of professional and technical qualifications be promoted to

the users of qualifications?

All avenues of promotion should be used to get the message across. Our Council particularly
promotes the use of social media in all of its forms.

Submit
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Economic Conference
Date: Monday 12" Ocotber 2015

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required

To note contents

1.0 | Purpose and Background
The Economic Conference will provide the platform for the launch of the Economic
Regeneration and Investment Strategy 2015 — 2020, and the Foreign Direct
Investment App for Newry, Mourne and Down District.
As a border district there are potentially huge challenges with a vote to exit Europe.
The format will be a debate Chaired by Lesley Buckley, International News and Media.
Outcomes
The conference will provide a platform to demonstrate the key role Council has to play
in Economic Regeneration and Investment moving forward and how the role extends
beyond the local to the global aspects. Council have an critical lobbying role in the
future on issues such as Europe and Investment Strategies on a global scale.
The Economic Regeneration and Investment Strategy will receive a major launch
platform.

3.0 | Recommendations
To note the contents of the report.

4.0 | Resource Implications
Budget as agreed by ERT Committee

5.0 | Appendices

Appendix 1 — Copy Invite
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Report to: Enterprise Regeneration and Tourism Committee

Subject: Newry Linkages Revitalisation T&F Steering Committee Meeting

held on 10" Sept 2015

Date:

Monday 12 October 2015

Reporting Officer: | Marie Ward, Director of Enterprise, Regeneration and Tourism

Contact Officer: Mr Jonathan McGilly - Assistant Director of Enterprise,

Employment & Regeneration

Decisions Required
To note/agree etc the contents of the report and approve recommendations at Section 3

1.0

Purpose and Background

To provide an update to ERT Committee on the Shop Front Revitalisation Scheme that
is proposed on the back of the 2014 Public Realm Scheme delivered along
Buttercrane and Merchants Quay. There are now potential DSD monies on the table
up-to March 2016, subject to an agreed Action Plan being signed off by the end of
October. The T&F Steering Group is made up a joint partnership between local
Traders Rep's located along Buttercrane and Merchants Quay and Newry City Clirs.

2.0

Key Issue

-_The Steering Group has met and will meet again at the end of October 2015 to refine
and then finalise its Action Plan for submission to DSD. DSD will then confirm
(mid/late Nov 2015) if an approx. £100,000 will be made available to deliver the
scheme by the end of March 2016.

3.0

Recommendations: - From meeting on 10" Sept 2015 are:
i.)_All traders within the scope area, to be invited to final Site Walk along the

Quay, before the Action Plan is signed off.

ii.) Issue an Expression Of Interest (EOI) form to traders to see how many wish
to participate in the Shop-front Scheme and the nature and costs of likely works.

iii.) Arrange a further meeting of the Steering Committee to consider the
Feedback and sign off on the Action Plan before the end of October 2015.

4.0

Resource Implications

Currently there is no financial commitment on Council in terms of submission of this
Action Plan application to DSD. Depending on the overall projects identified and
agreed, a Council contribution may be sought for 16/17.

5.0

Appendices

- Report of Newry Linkages Revitalisation T&F Steering Committee meeting held
on 10" Sept 2015.
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Report of Newry Linkages Revitalisation T & F Steering Committee (involves
Newry City Clirs) on 10" September 2015 at 12.00 noon in the Canavan Room,
Sean Hollywood Arts Centre.

In Attendance: Ms Paula McHenry - | Mr G McAlary - Trader
Trader

Mr S McParland — Trader | Mrs D McConnell- NCCMP | Mr S Crossey — NMDDC

Councillor G Stokes Mrs B Murphy - DSD Mrs A Smyth - NMDDC

Apologies : Councillor C Casey Mrs M Ward - NMDDC

Mr J McGilly — NMDDC Councillor V Harte

Mr P Murray Mr J Murphy

Action Plan & Funding
-Possible £100,000 on offer from DSD up-to end of March 2016, for a Linkages
Revitalisation Scheme along Buttercrane & Merchants Quay.
-Now need to review the previously agreed 2014 Action Plan, to reduce the overall
costings and activity.
- Whatever Action Plan is agreed it much be Trader led.
- Given difficultly of obtaining the 30% match funding contribution from Traders in
previous schemes it was agreed that the Shop Front Element of a future scheme
would operate under a Letter Of Offer Process with Monies only being paid out on
completion of the works.
Other key works discussed, included :

- Bridge railing cleaning/painting

- Bridge Uplighting

- Improved Signage

- Canal Bank (Bus Depot and Ross Thompson side) Improvements along

Merchants Quay
- Marketing & Events

Recommendations:

1.) All traders within the scope area, to be invited to final Site Walk along the
Quay, before the Action Plan is signed off.

2.) Issue an Expression Of Interest (EOI) form to traders to see how many wish
to participate in the Shop-front Scheme and the nature and costs of likely
works.

3.) Arrange a further meeting of the Steering Committee to consider the
Feedback and sign off on the Action Plan before the end of October 2015.

There being no further business the meeting concluded at 12.51pm

Report by: Seamus Crossey (Capital Projects Officer - ERR)
Report to be noted at October 2015 ERT meeting.
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Agenda ltem:
Forestry Service and Outdoor Recreation

Report to: Enterprise Regeneration and Tourism Sub-Committee
Subject: Transfer or Forest Service Assets to the Council
Date: Monday 12 October 2015

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Gerard McGivern

Decisions Required

To note the contents of the report and to adopt the proposed way for of 2.0 and
recommendations of 3.0

1.0 | Purpose and Background

A key priority of the Council Corporate Plan 2015-19 is “To become one of the premier
tourism destinations of the Island of Ireland”. The emerging Enterprise, Regeneration
and Tourism strategy sets out a way forward for the Newry Mourne and Down District
and a key priority is to become Ireland’s premier outdoor adventure destination by
enhancing the tourism product in the area.

Opportunities exist to maximize the use and potential of forestry estates within the
District for visitors and residents, building upon work undertaken by both legacy
Councils with Forestry Service.

Forests with tourism potential within the Council area include the following:

Castlewellan
Donard
Kilbroney
Slieve Gullion
Tollymore

The Legacy Councils have previously entered into a number of licences and leases
with the Forestry Service to facilitate the development and management of tourism and
visitor facilities within the District. (see attached at Appendix 1).

1.2 | The purpose of this report is to outline a way forward for the transfer of Forestry
Service Assets to the council

2.0 | KeylIssues

There are a number of current issues with operation and management of the forests
across the district which will impact on their ability to enhance the tourism offering and
these include the following:

Castlewellan
Traffic management during peak weather and holidays.
Management of interface with commercial and non commercial operators.
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Donard
Management of access at peak times and during festivals

Kilbroney
Management of interface with commercial operators and daily users
Lease of caravan park

Slieve Gullion

Management of interface with Social Enterprise, Commercial operators, the Council
and daily users.

Car parking and volume of users.

Tollymore
Traffic management during peak weather and holidays.

Proposed Way Forward

2.1

It is acknowledged that Forests within the Newry, Mourne and Down District Council
area offer significant tourism and recreation potential.

Forestry Service has indicated a willingness to build on the existing licence
arrangement by way of a global licence. This will allow the Council to identify priorities
and target investment on a project by project basis, subject to each proposal showing
a positive and fully funded business case. As each project comes on stream the
corresponding forestry asset will be added to the global licence with the Council.

2.2

Forestry Service has also indicated their intention to franchise the running of the
caravan and camping facilities at Castlewellan and Tollymore to external providers.

The Council currently manage the caravan park and related facilities at Rostrevor.

It is proposed that the Council enters into discussion with Forestry Service to agree the
specifications for the franchising of caravan parks with a view of all three facilities and
their respective management, arrangements, transferring to the Council under the
Global Licence at a date to be agreed.

2.3

The Forestry Service estates at Castlewellan and Tollymore contain considerable
assets including the courtyard and related buildings, the arboretum at Castlewellan
and buildings at Tollymore. These would require substantial investment and further
financial appraisal before the Council could consider transfer from the Forestry
Service. Some work has been carried out in this regard by the Down District Legacy
Council. Any future proposal to be considered by the council should be on the basis of
a proven fully funded business case and consideration of public/private partnership
arrangements.

ORNI on behalf of Down District Council had completed a number of studies in relation
to Castlewellan and Tollymore Forest Parks and these are attached for information. A
review of operations over the summer months has highlighted the following immediate
priorities:

1. Slieve Gullion forest park requires establishment of new management
procedures and infrastructure prior to commencement of spring/summer
season 2016/17 to ensure the visitor experience is excellent.

2. Development of the Arboretum at Castlewellan. The Council have a HLF
Officer employed who has worked on the HLF application for Warrenpoint Park
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and this officer will transfer in October 2015 to the development of Castlewellan
Arboretum application. The National Trust also have expressed an interest in
working with the Council and Forest Service in the development of
Castlewellan Park and this is an option which should be explored further.

3. Transfer of forest drive at Kilbroney Park to enable the effective management
of the interface with commercial operators and visitors.

4. Agreement of maintenance of forest trails including walking and mountain
biking.

To enable the effective transfer and development of the forest parks a partnership
arrangement will be required between the Council, the Forest Service, the National
Trust, the Community and the Private Sector. These relationships exist and
consideration should be given to the establishment of a formal partnership team to
consider the forest park opportunities associated with tourism and recreation.

3.0

Recommendations

3.1

The Committee are asked to approve the following recommendations:

1. Council enters into a global license with the Forestry Service. The license will
specify only those assets and corresponding infrastructure which are
transferring to the Council and for which the Council will assume full
responsibility. All other lands including trails not specified in the global license
will remain the responsibility of the Forestry Service.

2. The Council enters into formal discussions with Forestry Service with a view to
mutually agree the terms and conditions for the franchising of caravan and
camping facilities at Castlewellan, Tollymore and Rostrevor to external
operators.

3. The Council considers the transfer of buildings and related facilities at
Castlewellan and Tollymore on case by case basis subject to the outcome of
an economic appraisal that demonstrates minimal burden on the rates.

4. The Council establish a formal partnership arrangement with Forest Service NI,
National Trust, Community and Private Sector. This may be a sub group of the
Strategic Tourism Forum/Economic Forum.

5. As projects are brought forward for Council Approval on a case by case basis
and subject to a satisfactory and fully funded business case, the corresponding
assets including trails, land and buildings will be added to the global licence
and transferred to the Council.

4.0

Resource Implications
There will be resource implications. These are yet to be defined.

5.0

Appendices

Service Level Agreement
NMDC Licence Agreements
DDC Licence Agreements
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Service level agreements;

Rostrevor Mountain Bike trails with Mourne Heritage Trust....£54,000 pa
Castlewellan Mountain Bike Trails with Mourne Heritage Trust...£27,000 pa (+ £13,000 for

2014/15)
3. Outdoor Recreation NI...£62,618 (2013/14)...£107,352 (2014/15.inc £42,500 for

management of forests)...£165,000 (2015/2016)



Newry and Mourne District Council
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Agreement Parties Date / Duration Summary

Lease DARD and NMDC 15 October 1982 6.37 acres together with right of
25 years way at Kilbroney Forest

Lease DARD and NMDC 18 July 2003 Walkways at Slieve Gullion and
25 years Camlough Forests

Licence DARD and NMDC 21 November 2011 Car Park at Slieve Gullion Forest

21 years Deed of Variation in 2013 to
permit installation of access for
disabled persons

Memorandum of Understanding NMDC and DARD 26 April 2012 Collaborative partnership to

Initial period of 5 years from 26"
April 2012

increase social and recreational
use of DARD’s Forest Service
estate.

Lease DARD and NMDC 4 February 2013 Lands at Slieve Gullion Forest
21 years from 18 June 2013
Licence DARD and NMDC 19 December 2013 Rostrevor Forest

20 years from 1 June 2013

To develop, operate, manage and
maintain trails and associated
recreation facilities at Rostrevor
Forest as used by Council in
connection with the Licence that
may be permitted from time to
time by DARD Forest Service.

Agreement for Works Licence

DARD and NMDC

22 September 2014

Additional Walking Trails at

Rostrevor Forest (related to

Licence regarding Rostrevor
Forest)

Agreement for Works Licence and

DARD and NMDC

2014 (but undated)

Installation of Giant’s Lair Project
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Newry and Mourne District Council

Licence at Slieve Gullion Forest and
Licence to maintain, etc post-
installation for 20 years.




Down District Council
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Agreement

Parties

Date / Duration

Summary

Memorandum of Understanding

Down DC and DARD
(Separate MoU between
NMDC and DARD)

26" April 2012
Initial period of 5 years from 26"
April 2012

Collaborative partnership to
increase social and recreational
use of DARD’s Forest Service
estate.

Agreement for Works Licence
(followed by 20 year Licence)

DARD and Down DC

26" April 2012

To install mountain bike trails at
Castlewellan Forest Park

Licence Agreement

DARD and Down DC

19" December 2013
20 years from 1 June 2013

To develop, operate, manage and
maintain trails and associated
recreation facilities at
Castlewellan Forest Park as used
by Council in connection with the
Licence that may be permitted
from time to time by DARD Forest
Service.

Licence Agreement

DARD and Outdoor Recreation
Northern Ireland (ORNI)

15 April 2014
5 years from 1% April 2014

Enhancement of the Peace Maze
at Castlewellan Forest Park to
include installing, managing and
maintaining enhancements.

Agreement for Works Licence
followed by grant of 20 year Licence
with Down DC

DARD and ORNI and Down
DC

30" June 2014

Licence to manage and maintain
play structure and associated
recreational facilities to be for a
period of 20 years from date of
completion of play structure — not
yet confirmed.

Works Licence to develop play
structure at Tollymore Forest Park

Agreement for Works Licence
followed by grant of 20 year Licence
with Down DC

DARD and ORNI and Down
DC

30" June 2014

Licence to manage and maintain
play structure and associated
recreational facilities to be for a
period of 20 years from date of

Works Licence to develop play
structure at Castlewellan Forest
Park
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completion of play structure — not
yet confirmed.

Agreement for Works Licence

followed by grant of 20 year Licence

with Down DC

DARD and ORNI and Down
DC

30" June 2014

Licence to develop, manage and
maintain trails and associated
recreational facilities (including
play items) to be for a period of
20 years from date of completion
of play structure — 19" January
2015.

Works Licence and Licence to
develop, manage and maintain
trails and associated recreational
facilities (including play items) at
Bunker’s Hill, Castlewellan

Agreement for Works Licence and
amendment to Licence dated 19"
December 2013

DARD and Down DC

13" August 2014

To develop and install additional
Walking Trails at Castlewellan
Forest Park

Licence Agreement for carrying out
Works

DARD and Down DC

5™ November 2014

6 weeks

(to be confirmed if works
completed)

To carry out works to 15 follies at
Tollymore Forest Park

Licence Agreement

DARD and Down DC

21* November 2014
10 years from 4™ November 2014

To install, manage and maintain 6
Interpretation Panels at Tollymore
Forest Park

DARD consent to incorporate
installation of Portacabin Office at
Castlewellan Forest Park and
amendment to Licence dated 19™
December 2013

Works Licence to be entered into to
facilitate installation of portacabin

DARD and Down DC

30" March 2015

Works Licence executed by Down
DC and being held by DARD
pending planning permission
being obtained (which has now
been obtained in the past 10
days)

Agreement for Works and Licence

DARD and Down DC

Signed on behalf of Down DC
But received by PG post 1 April

Agreement for Works Licence for
the placement of wooden way
markers at Donard Forest
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Licence Agreement for Donard
Forest — for the development,
operation, management and
maintenance of trails and
associated recreational facilities
previously approved in writing by
DARD.

Licence Agreement

DARD and Down DC

Signed on behalf of Down DC
But received by PG post 1 April
Proposed 20 years from date
Completion Date of installation of
wooden way markers

Licence Agreement for Donard
Forest — for the development,
operation, management and
maintenance of trails and
associated recreational facilities
previously approved in writing by
DARD.
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Agenda Item: Annalong Harbour Stormgate

Report to: Economic Regeneration and Tourism Committee
Subject: Options reports on Annalong Stormgate repairs
Date: 29 September 2015

Reporting Officer: Marie Ward

Contact Officer: Michelle Boyle

Decisions Required

1.0 Purpose and Background
Project: Annalong Harbour Stormgate

Annalong Harbour construction commenced in the 1840’s
and is a Listed Building B2

The Stormgate at Annalong Harbour was installed in 2002
as part of a scheme of work to improve water depth and
shelter. Prior to this a series of stop logs were placed into
groves

The Storm Gate closes the harbour entrance between the
North East and North West Quay. The storm gate is
constructed of structural steel and consists of three
sections bolted together and features two beams that span
the top and bottom edge of the gate. The hinge beam at the
base of the gate is fixed with hinge pins to hinge brackets
set in a reinforced concrete base. The upper beam of the
gate spans across the quay structure . The gate is
raised/lowered on a single winch system and cable on the
North West Quay

Annalong Harbour provides berthing primarily for local
fishing boats. A pontoon is also available for visiting craft
but attracted few visiting craft. From 2006 — 2008 the
Harbour generated £9780 from berthing fees circa £3200
per year. The Council employs a Harbour Master to
manage the Harbour, Cornmill and Motorhome facility in
Annalong.

In September 2008 following a storm surge the gate failed
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when the main body of the gate became detached from the
bottom hinge beam. Following an assessment by RPS a
range of factors were considered to contribute to the failure
including extreme weather conditions, failure of the
connection between the lower beam and the main gate
panel and inability of gate to lie flat due to build up of silt.

A successful insurance claim of £84,000 for the Stormgate
failure was obtained

The Stormgate was repaired via a design and build contract
and was commissioned for use in 2012.

Following another storm surge the gate suffered a second
failure in April 2013 . URS were commissioned to assess
the damage and report on the works required to put the gate
back to full operation with associated costs. The
assessment proposed that the repairs carried out to the
gate from the initial storm damage were not to a sufficiently
high standard and the build up of stones and silt in the gate
pocket put extra load on the hinge beam. The
recommended option is to redesign the gate to a similar
construction but meeting current standards and wave surge.
The design would reduce the overall weight and the
possibility of raising the bottom hinges above the sea bed.
The raising of the hinges would reduce the extent of
additional forces being asserted on the bottom hinge from
the build up of stones and silt. The projected costs of the
redesign and construction of the Stormgate is £350,000
The Councils insurers have offered £46230 for damages to
the Gate

2.0

Key Issues

o The estimated cost for Redesign and construction of
the Stormgate is £350,000, the Insurance Company
have offered £46230, a deficit of in excess of
£300,000 exists.

¢ The Harbour requires dredging, dredging of the
Harbour and entrance has not taken place since the
redevelopment of the Harbour in 2002. The pocket
was dredged in 2008. A dredging project was
tendered in 2008/2009 but with a cost of £430,000 it
was significantly in excess of the £250,000 budget
available.

¢ Maintenance dredging of the operation zone is
recommended involving dredging the Gate Pocket
and approximately 3 metres around the Gate Pocket
to ensure the effective operation of the Gate. This is
proposed a minimum of 2 — 3 times per year and
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after any significant storm

o A recent survey of the Harbour Walls has identified a
number of defects. Restrictions have been put in
place to a section of the Northern Pier due to the
significance of the cracks. A number of short term
measures have been recommended which Council
are progressing. A full design and repair
programme is recommended

e The annual running cost of the Harbour is currently
£54,000 and does not take account of any additional
maintenance that maybe required if a new gate and
operating mechanism was put in place. When the
harbour has been fully operational the annual
income is circa £3000. 31 local fishing boats
currently use the harbour, although they have been
served notice it is closed. The Harbour master
advises during storms they would use other
harbours ie. Kilkeel.

3.0 Options
Option 1: Do Nothing
The Harbour would continue to operate as it has been doing
from April 2013. Whilst technically closed the local fishing
boats continue to use it. Visiting craft would not be able to
use Annalong Harbour
The facility could not be used by local fishing boats during
stormy conditions
Option 2: Repair the Stormgate, Walls and Dredging
To undertake all necessary works budget of between
£750,000 - £1million is required
Option 3: Repair the Stormgate & Walls
To undertake the necessary works a budget of between
£450,000 - £500,000+ is required
The harbour continues to fill with silt and it is going to
operate as a working harbour by the Council dredging will
be required

4.0 Recommendations

To seek funding opportunities to progress Option 2 but
subject to funding availability a phased approach could
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be undertaken to begin with Option 3 with the aim of
progressing to fulfil Option 2

4.0

Resource Implications

The cost to Council is significant both capital and
ongoing revenue

Capital costs could be estimated at £1million
Revenue costs £60,000+ per annum

5.0

Appendices

N/A
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Tourism Advisory Group
Date: Monday 12" Ocotber 2015

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required

To agree the contents of the report and approve recommendations at Section 3.

1.0 | Purpose and Background

Newry, Mourne and Down District Council as a connection to the agreed Economic
Forum should establish a Tourism Advisory Group from the Industry. This forum will
link with the structure for community planning. The terms of reference for the Tourism
Advisory Group are attached at appendix one.

The purpose of the forum will be to support Newry, Mourne and Down District Council
in developing a Tourism Strategy and securing growth and improvement by:

Providing industry ownership of the Framework and related issues that impact
on its implementation

Securing stakeholder commitment to the implementation of the Strategic
Framework and its Action Plans;

Reviewing progress and blockages for delivery, identifying solutions and
advising on necessary changes and amendments required in the
implementation of the Strategy and its Action Plans.

Debate important issues of interest to the Industry

Key Issue

The Tourism Industry Advisory Group will be made up of senior industry figures from
across Newry, Mourne and Down District Council area.

The optimum membership of this Group will be 20 representatives including the 6
members from the Tourism Task and Finish Working Group. Newry, Mourne and
Down District Council reserves the right to invite other organisations and individuals to
attend. Membership will be reviewed annually by Newry, Mourne and Down District
Council

3.0 | Recommendations
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That the committee adopt the terms of reference for the Tourism Advisory Group as
set out at appendix one.

4.0 | Resource Implications
None
5.0 | Appendices

Appendix 1 — Terms of Reference Tourism Advisory Group
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Newry, Mourne and Down Distrct Strategic Tourism Industry Advisory Group

Terms of Reference

Background

Newry, Mourne and Down District Council are developing a Tourism Strategy for the
region, the aim is to ensure the Regions tourism industry maximises its contribution to
the economy, employment and quality of life in the Newry, Mourne and Down Area
through an increasingly coordinated and sustainable approach.

The strategy will set targets for growth in the value of tourism year on year in line with
Tourism NI Strategy.

To ensure delivery of objectives and target growth, a series of Action Plans will be
developed.

Industry collaboration and commitment are crucial to the success of the development
and implementation of the strategy particularly against a backdrop of diminishing public
sector funding and a tough economic climate.

If the Newry, Mourne and Down is to become a competitive destination the industry must
be committed to developing and implementing the Strategy, working collaboratively and
in partnership.

Newry, Mourne and Down District Council as the custodian of the Tourism Strategy,
accountable for its delivery, need a vehicle to cement industry ownership and drive
forward implementation. The Strategic Tourism Industry Advisory Group will be the
vehicle and will allow engagement with the industry on the key issues affecting it and
impacting on delivery.

Purpose

To support Newry, Mourne and Down District Council in developing a Tourism
Strategy and securing growth and improvement by:

e Providing industry ownership of the Framework and related issues that
impact on its implementation

e Securing stakeholder commitment to the implementation of the Strategic
Framework and its Action Plans;

e Reviewing progress and blockages for delivery, identifying solutions and
advising on necessary changes and amendments required in the
implementation of the Strategy and its Action Plans.

e Debate important issues of interest to the Industry

Membership

The Strategic Industry Advisory Group will be made up of senior industry figures
from across Newry, Mourne and Down District Council area. Members will represent
the spectrum of interests across tourism economy and will be invited to participate by
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Newry, Mourne and Down District Council due to their ability to drive action forward
in their areas and influence stakeholders. Those invited will be the major NI
representative entities, trade associations for the key tourism sectors and industry
experts with knowledge in areas relevant the development and implementation of a
tourism strategy.

The optimum membership of this Group will be 20 representatives including the 6
members from the Tourism Task and Finish Working Group. Newry, Mourne and
Down District Council reserves the right to invite other organisations and individuals
to attend. Membership will be reviewed annually by Newry, Mourne and Down
District Council.

Governance

The Chair will be a representative from the Private Sector and will be nominated by
the Strategic Tourism Industry Advisory Group on an annual basis.

Frequency

The Strategic Tourism Industry Advisory Group will meet twice a year (spring and
autumn). During the development phase of the Strategy the Group will be required to
meet on more occasions.

Relationship with Newry, Mourne and Down District Council Economic,
Regeneration and Investment Committee

The engagement structures with industry and how they relate to one another are set
out in Appendix 1.

The Economic, Regeneration and Investment Committee are responsible for setting
the Council’s Tourism strategy and targets and monitoring the ERT Directorates
delivery against these.

The Strategic Tourism Industry Action Group provides Newry, Mourne and Down
District Council with a mechanism for driving forward industry implementation. It will
also facilitate a strategic dialogue between Newry, Mourne and Down District Council
and the wider tourism industry to allow it to effectively work with government on
tourism matters.

The actions and recommendations from the Strategic Tourism Industry Action Group
will be reported to the ERT Committee of NMMDC.

Relationship with the Destination Forums

The Chair of the Destinations Forum will be represented on the Strategic Tourism
Industry Advisory Group to ensure the appropriate links are being made at the local
level.
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Relationship with the Economic Forum

The Chair of the Strategic Tourism Industry Action Group will attend the Strategic
Economic Forum to ensure that appropriate connections are made.
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Agenda Item: CONSUMER PROMOTIONS OCTOBER 15 — MARCH 16
ESTIMATED COST OF COUNCILLORS ATTENDANCE

Report to: Economic Regeneration and Tourism Committee

Subject: Estimated cost of Councillors attendance at consumer

promotions between October 15 — March 16

Date: 29 September 2015
Reporting Officer: Marie Ward
Contact Officer: Michelle Boyle

Decisions Required:
Councillors to advise on consumer promotions they propose to attend

1.0 Purpose and Background

promotions which Councillors could attend along with associated costs

At the Economic Regeneration Tourism Committee meeting in September 2015, it
was recommended to bring a report to the ERT meeting in October with relevant

2.0 Key Issues
The relevant promotions with Consumer engagement are as follows:

World Travel Market, London 1 —5 November 2015
Accommodation, flight and subsistence costs £1362.95

Belfast Holiday World 15 — 17 January 2016
Subsistence costs £72.25

Dublin Holiday World 22 — 24 January 2016
Accommodation and subsistence costs £623.85

British Travel and Tourism Show, Birmingham 16 — 17 March 2016
Accommodation, flight and subsistence costs £631.40

No allowance for mileage has been made
Costs may vary depending at time of booking

3.0 Recommendations

Councillors to advise M Boyle on promotions they wish to attend

4.0 Resource Implications

budget

As per cost breakdown outlined in section 2 with costs allocated to Councillors

5.0 Appendices
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Agenda ltem: Report of meeting of Slieve Gullion DEA Councillors, Forestry
Dept., Clanrye Group & Grounded Espresso Bars re Forward
Planning for Slieve Gullion held on Monday 25 September
2015 at 10.00am in the Hawthorne Suite, Slieve Gullion.

Report to: Economic Regeneration and Tourism Committee
Subject: Forward Planning Slieve Gullion

Date: 30 September 2105

Reporting Officer: Marie Ward

Contact Officer: Michelle Boyle

Decisions Required

1. A centralised diary system to be put in place so that all partners are aware
of organised events.

2. Evaluation of area of land currently owned by Forestry that could potentially
be used for extra car parking

3. Monthly meetings to be set up between NMDDC, Forestry, Clanrye &
Grounded

4. Staffing rota at Slieve Gullion over the 2015 season to be brought back to
next monthly meeting

1.0 Purpose and Background
Slieve Gullion briefing meeting initiate planning for 2016 season at Slieve Gullion

2.0 Key Issues
Consideration of operational arrangements for 2016 to enhance visitor

experience
3.0 Recommendations

As per decisions required
4.0 Resource Implications

Ongoing revenue cost associated with Slieve Gullion
5.0 Appendices

Report of meeting of Slieve Gullion DEA Councillors, Forestry Dept., Clanrye
Group & Grounded Espresso Bars re Forward Planning for Slieve Gullion held
on Monday 25 September 2015 at 10.00am in the Hawthorne Suite, Slieve
Gullion.
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Report of meeting of Slieve Gullion DEA Councillors, Forestry Dept., Clanrye Group &
Grounded Espresso Bars re Forward Planning for Slieve Gullion held on Monday 25
September 2015 at 10.00am in the Hawthorne Suite, Slieve Gullion.

Present: Councillor Larkin (Chair)
Councillor Donnelly
Councillor Mulgrew
Councillor Hearty
Councillor Loughran

Mr L Devine Clanrye Group

Ms J Poucher Clanrye Group

Mr M Parker Forestry Dept

Mr D Jones Forestry Dept

Mr G Finegan Grounded Espresso Bars
Mrs M Ward NMDDC

Mrs M Boyle NMDDC

Mrs J McCann NMDDC

Mrs C Gaillard NMDDC

Mrs P McKeever NMDDC

Mrs Ward welcomed all and introductions were made.

In providing a background to the meeting, Mrs Ward stated that the objective of the
meeting was to establish open communication and effective partnerships to ensure
an excellent visitor experience at Slieve Gullion Forest Park. She said that following
the unprecedented visitor numbers to Slieve Gullion during the 2015 season, various
issues had been highlighted, this was an opportunity for the partners to learn from
2015 season and move forward positively, she then invited the partners to raise their
concerns:

Mr Finegan Grounded:

e Revenue down on previous summer, their regular customer base stayed
away due to large visitor numbers.

e The illegal trading of 4 ice cream vans has had a negative impact on
business.

¢ Problems with inadequate toilet provision & maintenance of same.
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e On a number of days Grounded closed their restaurant to the public because
they were hosting a wedding, this meant there were no restaurant facilities
on site for visitors.

Mr Devine Clanrye Group:

e 80% - 90% of visitors to the Slieve Gullion site are using the courtyard but
not providing any spend.

e Inadequate toilet provision is a key issue that needs to be addressed,
however recognise that NMDDC are working proactively to resolve this.

e A clear line of responsibility needs to be established e.g. when dealing to
resolve customer complaints

e The issue of illegal traders operating from the car park needs to be
addressed.

Mr M Parker, Forestry congratulated all involved in the transformation of the forest
but agreed that there were certain issues that needed to be addressed:

e Car parking is an issue that needs to be resolved.

e The removal of timber as a result of diseased trees has been biggest single
issue

e Although scenic drive has been reopened, a lot of work needs to be done in
this area but resources are a cause for concern.

e Very aware that Slieve Gullion is an AONB, so careful consideration has to be
given as to plan of action for the areas of forest that have been cleared due
to diseased trees.

e Aware of the illegal trading that has been ongoing and very happy to work
together in an effort to resolve this.

Mrs McCann, stated that 100,000 visitors had visited Slieve Gullion during July and
August 2015, it was an extremely busy time for all staff involved and she said the
car park / play park staff had to undertake their duties under sometimes extremely
challenging circumstances. In spite of the issues of concern surrounding toilets and
car parking, Council have received very positive feedback from visitors. Mrs Boyle
stated that regular liaising with car park staff ensured that any issues were dealt
with as they arose.

Mrs Ward summarised the issues and provided some update on the points raised, a
summary of discussions which followed:
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There is no budget for additional

The issue of inadequate toilet facilities need to be addressed as a matter of
urgency

The issue of additional car parking is an ongoing one and will not be resolved
in the near future.

The Park & Ride facility is likely to continue to operate into the 2016 season

NMDDC have agreed to contribute £3000 towards improving water tank
provision at Slieve Gullion.

NMDDC are exploring 2 legal trading bays in the car park, enforcement issues
need to be looked at.

Visitor capacity to Slieve Gullion needs to be looked at in terms of providing
the best in visitor experience.

Important that all partners are aware of organised events, a centralised diary
system to be put in place.

Tourism NI have offered a Visitor Service Assistant to work with us in an
advisory capacity.

The issue of introducing a charge or a pre booking system is to be explored.

The car park is licensed by NMDDC and as such any revenue income would be
reinvested back into Slieve Gullion.

Forestry have an area of land that potentially could be used for extra car
parking but planning issues would have to be looked at

NMDDC do not have any authority regarding cars parked illegally, this is a
matter for the PSNI.

It would be beneficial to have monthly meetings of this group to keep lines of
communication open.

RECOMMENDATIONS:

1. A centralised diary system to be put in place so that all partners are
aware of organised events.

2. Evaluation of area of land currently owned by Forestry that could
potentially be used for extra car parking
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3. Monthly meetings to be set up between NMDDC, Forestry, Clanrye &
Grounded

4. Staffing rota at Slieve Gullion over the 2015 season to be brought back to
next monthly meeting

Michelle Boyle
Tourism Development Officer
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Agenda ltem:

Report to: Enterprise Regeneration and Tourism Committee

Subject: Report of Tourism Strategy Task and Finish Project Board held
on Wednesday 7 October 2015

Date: 10 October 2015

Reporting Officer: Michelle Boyle

Contact Officer: Marie Ward, Director Enterprise, Regeneration and Tourism

Decisions Required
To note the contents of the report and recommendations

1.0 | Purpose and Background
To provide an update to the Enterprise Regeneration and Tourism Committee on the
Tourism Strategy Task and Finish Project Board.

2.0 | Keylssue

It is recognised that marketing and partnership with strategic bodies and the business
community is essential to enable delivery of the Newry, Mourne and Down area as a
tourism destination of choice.

3.0 | Recommendations:

1. Details of the masterplan noted and comments by members to be considered
and a further draft to be brought back to Council

2. Contents of Forest Report noted

3. Events plan for 2016/2017 for agreed with further details as plans develop to
be brought to Council

4.0 | Resource Implications

Resource implications of Forest Study not defined. Events Strategy budget to be
further refined

5.0 | Appendices

Report of Tourism Strategy Task and Finish Project Board held on Wednesday 7
October

Enc
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Report of meeting re Tourism Strategy Task and Finish Project Board held on Wednesday 7 October

2015 at 2.30pm in the Training Room, Council Offices, Monaghan Row, Newry.

Present:

Apologies:

Councillor Terry Hearty (Chair)
Councillor Dermot Curran
Councillor Brian Quinn
Councillor Harry Harvey
Councillor Charlie Casey
Councillor William Clarke
Councillor Jarlath Tinnelly
Councillor Declan McAteer
Councillor Gillian Fitzpatrick
Councillor Michael Ruane
Councillor Cadogan Enright

Louise Browne Louise Browne Associates
Deirdre Black Louise Browne Associates
Marie Ward NMDDC
Gerard McGivern NMDDC
Jonathan McGilly NMDDC
Mark Mohan NMDDC
Michelle Boyle NMDDC
Cristina Gaillard NMDDC

Councillor Kate Loughran
Councillor Terry Andrews
Councillor Mark Murnin
Councillor Valerie Harte

Councillor Hearty welcomed all and introductions were made.

Presentation Kilbroney Park Masterplan

Presentation on Kilbroney Park Masterplan was undertaken by Louise Browne and Deirdre Black and
discussion followed. Some issues were raised:

- public meetings not taken into account

- play area relocation is a concern

- changes to restaurant

- access from Newtown Road not considered

- GAA facilities needed, pitch improvements and changing rooms
- minority sports should be included and provided for, i.e. scramblers, quads, off-road, equestrian,

causing breaking law and damaging Mournes; danger of benefiting mountain bikers only.

Marie Ward agreed that some work could be considered regarding football pitches.

Marie advised members that plans existed for all the forests and Council would have to prioritise. An

opportunity will exist with DARD programme for Tourism. It was agreed that Louise Browne would
revisit the Masterplan based on discussion and come back to Council.
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Forest Parks

Marie discussed the paper which had been circulated regarding the transfer of Forest Service Assets to
Council and which will also be discussed at ERT committee meeting where the recommendations will be
considered by the Council:

Current issues refer to operation and management of Forests. All 5 parks (Castlewellan, Donard,
Tollymore, Kilbroney and Slieve Gullion) have traffic management issues

A range of raised points including:

- opportunity of community partnership model should be investigated

- significant lack of investment in Donard

- opportunity presented by the DARD programme to invest in forests , requirement for Council
officials to meet with DARD officials to see which projects present the best opportunity

- delivery of maintenance arrangements at Castlewellan discussed

- Silent Valley tourism opportunities need further enhanced

Events
A paper on draft of events for the next financial year circulated.

Main aim is to take existing events into a different dimension, incorporating music, outdoor activities,
etc. and consider how we package and profile the events working with event organisers.

Year of Food and Drink 2016: consider how we package and profile own produce/food events looking at
Tourism NI calendar of themed months and see what we have in our area.

Tourism NI events funding opens opportunity for event organisers
Discussion followed:

- concern on lack of provision in South Armagh, Camlough Lake Triathlon not included due to Lake
closure for 2016, aiming to be ready for June 2017

- do we need smaller events in different parts of the district? This is the challenge, community events
versus bigger events

- great opportunities to develop whole coastline, Food festival welcomed

- each event should be evaluated to determine true visitor impact

- build on cooperation Strangford-Carlingford Lough, use contacts and experience gained re World
Skiffies in Strangford to repeat in Carlingford

- public transport to attend events needs to be considered.

It was agreed further development on the Events Strategy as it develops would be reported back to
Council.

Councillor Enright indicated he was attending the meeting to seek an update on specific tourism related
matters pertaining to Strangford Lough, Lecale and Mourne Coastal Walking. Marie Ward advised
Councillor Enright she had emailed him regarding his queries and a presentation on the Coastal Walking
Plan would be provided at a future meeting of the Tourism Task and Finish Group.
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Newry Mourne and Down District Council’s response to Inland
Waterways’ draft heritage plan for waterways Ireland

Newry, Mourne and Down District Council supports the Draft Heritage Plan for Waterways
Ireland It closely reflects what Council is doing.

Council are currently reviewing its access policy. The aims of the policy will be;

* To develop the tourism potential of the District is a sustainable way to bring economic
benefits to the wider community.

e To assist in the promotion of active and healthy communities
To provide ‘access to the countryside’ for both residents and visitors alike and to
promote Newry, Mourne and Down District as the premier destination within Ireland
for outdoor activity holidays and recreation.

« To work in partnership with landowners, local communities and other voluntary and
statutory agencies where possible to achieve the desired outcomes of strategically
placed facilities.

e To create a path network that will meet the needs of walkers, cyclists and horse
riders of all abilities, including long distance paths.

¢ To encourage responsible access through education of landowners and users

We welcome the recommendation for the partnership to work with Local Authorities in the
delivery of plan. The development of this plan mirror's what Newry, Mourne and Down
Council are doing in terms of access especially the Great Eastern Greenway, The Newry to
Portadown Canal Tow Path and also other walking trails along the Quoile and Strangford
Lough. There may be scope in the future to link these Trails with the trails managed by
Waterways Ireland

The inland waterways are an invaluable heritage resource for the island of Ireland. They
provide engagement with flora, fauna and historic sites

They are a living heritage and part of our folklore. It is important to form a partnership to
protect and develop them

It is important to identify conserve and promote the use of unique waterways for the
enjoyment of future generations

It is a tourist resource and a living heritage shared resource and the development of these
waterways will have an economic social and health return

The Council supports the objectives in the plan —

We also think the plan should include boats and objects, history and folklore, place names,
built heritage, monuments, architectural and industrial heritage, archeology, natural heritage
(flora fauna ecosystems landscapes geology). It should also promote integrated
conservation management and protection

Canoe trails could be developed as well as looped walks, short cycle ways, bridle paths
linking towns and rich heritage sites. Interpretation of waterways should be included as well
as promotion events

It is important to develop path or trails with launch points, camping locations and points of
interest for canoeists, paddle, boaters, kayakers, walkers and cyclists to encourage
recreation, tourism, ecological education and preservation of wildlife resources
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The overall vision should be to develop a world class system of trails or waterways
promoting GREAT IRISH JOURNEYS, WALKING, CYCLING and WATER TRAILS and
LONG DISTANCE, LOOPED, FOREST etc.

An example of a Project we are currently working on is The Great Eastern Greenway
Newry, Mourne and Down District Council and Louth County Council are working together to
create the Great Eastern Greenway Walking and Cycling Route.

A 6.2 km Greenway along an old railway line (part of the Great Northern Railway Network
which was closed in 1937 between Omeath and Carlingford has been developed by Louth
County Council. These works are the first phase in a plan to form part of a 32km Greenway
route from Dundalk to Carlingford and on to Newry.

As part of the cross-border section of this Greenway, Newry, Mourne and Down District
Council is planning to develop a high quality off road cycle and walking path, from Victoria
Lock along the Middlebank to Newry (5.4 km approximately). The cycleway could then link to
the Newry Portadown Canal Towpath, which is part of Northern Ireland’s National Cycling
Network Path 9 linking Newry City with Greater Belfast via the substantial urban centers of
Craigavon and Lisburn. The Greenway will link up cycle networks and also link with other
tourist attractions in the area such as the Ulster Way, The Ring of Gullion Way, The Tain
Way, The Mourne Way and recently opened Mountain Bike Trails in Kiloroney Park,
Rostrevor.

This Middlebank Cycleway / Path, if opened up will be the only totally off-road Cycle /
pedestrian link between Newry and Victoria Lock and as such it is a very important and safe
access route. It will be a beautiful, unique, high quality, scenic cycleway and walkway along
a riverside/canal side corridor with water on both sides. Both locals and visitors could use it.
This project will assist tourism development in the area and will allow people of all ages and
of most abilities to enjoy a true countryside experience. The employment benefit to the
locality will also be very positive. In addition, this project shall provide invaluable health
benefits by encouraging people to become more active through walking and cycling.

Newry, Mourne and Down District Council plan to link the path from Victoria Lough to the
Border with ROI. The Cross border Greenway will be of historic interest and also be of
immense geological and biodiversity interest to tourists. The area as a whole has the
potential to be packaged and branded as a tourist destination product both in the North and
South of Ireland.



<trishwalsh@eircom.net>, 'Una Cosgrave' <una.cosgrave(@kerrycoco.ie>,
"una.cosgrave@kerrycoco.ie' <una.cosgrave@kerrycoco.ie>, 'Vincent Reynolds'
<info@cceb.ie>, "'m.graham@tourismni.com" <m.graham@tourismni.com>, "'Cowan,
Marie"' <Marie.Cowan(@detini.gov.uk>, 'Koen Verbruggen'
<Koen.Verbruggen@gsi.ie>, Richard Watson

<richard. watson@fermanaghomagh.com>, "'michelle.shannon(@fermanaghomagh.com"
<michelle.shannon@fermanaghomagh.com>, "'martina.oneill@fermanaghomagh.com'
<martina.oneill@fermanaghomagh.com>

Subject: SAVE THE DATES - Irish Global Geoparks Annual Seminar November
2015

m

Dear all,

The dates for this year's Irish Global Geoparks Annual Seminar have been set for 19t to 21+
November and will take place in the Burren and Cliffs of Moher Global Geopark. The theme this
year is “‘Working With Local Businesses” and there’s no better Global Geopark to come and see
this in action.

We have put together a great schedule including the usual talks and networking sessions, but
this year we have also included a ‘Meet the Businesses’ session where we will visit key local
businesses and discuss how they work with the Geopark. Prof Patrick McKeever from UNESCO
will also be there for a keynote address on the first evening.

This is a great opportunity to network with other Global and Aspiring Geoparks as well as those
working in geological heritage, education and tourism so please put the dates in your diary and
more information will follow shortly.

Kirstin

Dr Kirstin Lemon

Team Leader: Environment & Hazards
BGS / GSNI

Dundonald House

Upper Newtownards Road

Belfast

Tel: +44 (0) 28 9052 0979
Mob: +44 (0) 7796 931788

This message (and any attachments) is for the recipient only. NERC is subject to the
Freedom of Information Act 2000 and the contents of this email and any reply you make
may be disclosed by NERC unless it is exempt from release under the Act. Any material
supplied to NERC may be stored in an electronic records management system.

file://C:\Documents and Settings\mageesa\Local Settings\Temp\notesOFF645\~web03... 16/09/2015
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AOIFE Annual Conference Dates Postponed To Feb 26th / 27th 2016
(http://aocifeblog.com/2015/09/24 /acife-annual-conference-
dates-postponed-to-feb-26th-27th-2016/)

POSTED ON SEPTEMBER 24, 2015 (HTTP.//AOIFEBLOG.COM/2015/09/24/A0IFE-ANNUAL-

CONFERENCE-DATES-POSTPONED-TO-FEB-26TH-27TH-2016/) UPDATED ON SEPTEMBER 25,
2015 (HTTP.//AOIFEBLOG.COM/2015/09/24/A0IFE-ANNUAL-CONFERENCE-DATES-POSTPONED-

TO-FEB-26TH-27TH-2016/)

This week the AOIFE National Executive confirmed plans to move the sectors annual two day
conference programme from It's traditional November slot to a new Spring Date in February .

The move comes following requests from members , stakeholders and exhibitors as well as funders.

(https://thecapacitytoendure files.wordpress.com/2015/09/conference jpg)

The Two Day Conference and Annual Sector Gathering will still review the season just gone but also
preview in a timely way the calendar of events and the emerging trends ahead.

Executive Director Colm Croffy stated " we have had a lot of feedback from the membership in the last
few months in arriving at this decision : which strongly signalled that the November period was no
longer a suitable gathering time for exhausted volunteers , contractors and suppliers to the sector”,

The new look Conference will take place in the centre of the Midlands - Ballinasloe in the 4 star
Shearwater Hotel with special accommodation rates an action packed two day programme of speakers,
workshops , panel discussions & presentations as well as the Best of Marketing Awards, The Festive
Expo and a strand for the third level students involved in the sector .

Attendance to the Conference is FREE for each member of AOIFE and the full progamme details will be
announced at the end of October 2015,

Itis hoped that the moving of the event to a new position in the calendar will allow for the key funders
and state agencies in the sector to set our their stall and support programmes for the next 12 months.

http://acifeblog.com/ 05/10/2015


http://www.tcpdf.org

	Cover sheet
	AGENDA
	ATTENDEES
	Documents: Agenda 3)
	ACTION SHEET - Sept 2015.pdf

	Documents: Agenda 4)
	Forkhill Regeneration Project.pdf

	Documents: Agenda 5)
	ToR Economic Forum.pdf

	Documents: Agenda 6)
	Mourne, Gullion & Lecale Rural Development Partnership.pdf

	Documents: Agenda 7)
	BID Vote  Oct 2015.pdf

	Documents: Agenda 8)
	Warrenpoint Park Heritage Lottery Regeneration Project.pdf

	Documents: Agenda 9)
	Department for Employment and Learning (DEL) New Further Education Strategy for Northern Ireland response document.pdf

	Documents: Agenda 10)
	Economic Conf  Oct 2015.pdf

	Documents: Agenda 11)
	Newry Linkages Revitalisation Steering Committee Meeting 10.09.15.pdf

	Documents: Agenda 12)
	Forestry Serices and Outdoor Recreation report.pdf

	Documents: Agenda 13)
	Annalong Harbour Stormgate.pdf

	Documents: Agenda 14)
	TOR Tourism.pdf

	Documents: Agenda 15)
	Estimated cost of Councillors attendance at consumer promotions between October 15 – March 16.pdf

	Documents: Agenda 16)
	SG Briefing meeting forward plan.pdf

	Documents: Agenda 17)
	Task & Finish Project Board.pdf

	Documents: Agenda 18)
	inland waterways.pdf

	Documents: Agenda 19)
	Irish Global Geoparks Seminar.pdf

	Documents: Agenda 20)
	Aoife Conference Feb 2016.pdf


