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Notice Of Meeting
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ACTION SHEET — ENTERPRISE REGENERATION & TOURISM COMMITTEE — MONDAY 8 AUGUST 2016

AGENDA ITEM | SUBJECT DECISION FOR COMPLETION BY
DIRECTOR - including
actions taken/date
completed or progress
to date if not yet
completed
ERT/115/2016 | Warrenpoint Baths A report be tabled at the next ERT Committee On agenda
Meeting to be held on Monday 12 September
2016 regarding progress in relation to
Warrenpoint Baths.
ERT/117/2016 | NIBSP — Proposed Newry Mourne & Down District Council In progress
Interim Programme implement an Interim Business Start Up
Programme commencing on 22 October 2016 for
up to a maximum of 12 months at a maximum
total cost of £109,440.
ERT/118/2016 | PLATO Programme Newry Mourne & Down District Council provide In progress

funding of up to a total of £16,000 to implement
the PLATO Programme in the District.

Back to Agenda



ERT/119/2016  Regeneration Project
Warrenpoint
Municipal Park

(a) To note and agree to the letter of offer from
Heritage Lottery Fund, dated 4 July 2016, and
the pre conditions contained therein, with regard
to a Regeneration Project at Warrenpoint
Municipal Park.

(b) To implement the above project as per

project application and requirements of funder to

include:

- Recruit project staff

- Appoint consultancy team as per delivery
phase of original tender

- Prepare tender documentation and procure
contractor

(c) The Regeneration project for Warrenpoint
Municipal Park will report to the ERT via the
Project Steering Group which is already in
existence.

(A) The Letter of Offer was
noted and agreed and a
letter confirming same will
be sent to HLF.

(B) Project
Implementation has begun,
The HLF Start up Meeting
took place 26th August
2016. A mentor has been
appointed to the project as
per HLF practice. Further
action cannot be taken
until the Permission to
Start Papers have been
updated and submitted to
HLF and then signed off by
HLF. It is likely this will not
happen until end of
September 2016 given the
most recent time frame
provided by HLF.

(C) Reporting line is noted
and will be actioned.

ERT/120/2016 | Funding Derrymore
House & Estate

(a) The Council prepares two funding
applications for EU RDP Programme and Sport
NI, for infrastructure investment in Derrymore
House & Estate.

In progress
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'ERT/121/2016 | EU RDP Village Plans

(b) The Council re-allocates up to £10,000 from
the existing budget of £50,000 reserved as
match funding for the unsuccessful Space &
Place to secure the technical assistance support
required to prepare the two funding applications.

In order to progress the development of new
and updated Village Plans for at least 20 rural
communities across the District, to approve the
recommendations contained in Report dated 27
July 2016 froM Mr C McCarney Enterprise
Development Officer.

In progress

ERT/122/2016 | Masterplans

(a) Action Plans are tabled for discussion at
relevant DEA Meeting to which all Councillors will
be invited to attend.

(b) Revised Action Plans following DEA
consultation to be tabled at Council via ERT
Meeting in September/October 2016.

(c) Strategic Council Projects arising from the
Plans be reported on via Strategic Projects
Working Group.

(d) All other projects be reported via ERT with a
note of progress against each of the projects at
(c) above.

(e) Report to relevant DEAs every 6 months
against progress on each of the Plans relevant to

Ongoing

Ongoing

Ongoing

Actioned

Actioned
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DEA.

ERT/123/2016 | Camlough Lake
Rehabilitation
Contract

(a) To consider Governance procedures for the
Council and local user groups moving forward
and make a recommendations to the ERT
Committee.

(b) To review vesting map.

(c) To obtain an update on the timescale of
vesting and update at the next meeting.

(d) To consider funding opportunities for any
future developments at Camlough Lake.

(e) To determine if the Contractor can remove
large boulders along the boardwalk which have
emerged when the levels are low.

Actioned

Actioned

Actioned (SPR Managing
Vesting)

Ongoing EOI submitted for
Rural Dev

Raised with the contractor

ERT/124/2016 | Learning Journey to
Scotland

To note contents of Report dated 8 August 2016
from Mr A Patterson Tourism NI Regional
Manager, and that a digital tourism webinar
initiative is brought forward for delivery to local
tourism businesses in partnership with Tourism
NI.

Noted

ERT/125/2016 | Forward Planning-
Slieve Gullion

Approve following recommendations arising from
Slieve Gullion DEA Meetings held on:

25 January 2016

1 August 2016

Noted
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(a) To clarify with SMT regarding the
appointment of a design team to oversee the
new toilet block project.

(b) Note update on the Footsteps in the Forest
event.

(c) To erect temporary signs on the
Aghadavoyle Road to urge traffic to drive slowly.

(d) Agree recommended location proposed by
Officials and outline design for toilet
block/amenity at Slieve Gullion to facilitate
detailed design to be prepared for consideration.

(e) To consider minor aesthetic improvements
to the attendant hut.

ERT/126/2016 : Warrenpoint Public
Realm Scheme

To note the following recommendations agreed
at the Task & Finish Public Realm Steering Group
Meeting held on 22 June 2016, regarding
Warrenpoint Public Realm Scheme (Church
Street/The Square):

(a) Transport NI to erect information signage
on the Church Street Puffin Crossing to remind
pedestrians of how the new signalling works.

(b) Transport NI to review the
sequencing/timing of the Church Street Puffin

Council Officials now
working closely with TNI
reps to ensure that the
Puffin Crossing
actions/recommendations
are followed up on.
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Crossing lights and carry out further education
through various media sources as to the
operation of Puffin Crossings.

(c) To proceed with the Dock Street Puffin
Crossing and work with Transport NI to see how
the carriageway lining of the 3 lanes can be
adjusted to bring more structure to the flow of
traffic on the street.

(d) Transport NI continue to monitor traffic
flow/parking on Dock Street, post the completion
of the Public Realm Scheme.

ERT/127/2016 | Trade Engagement
Tour Operator

Tourism Officers continue to conduct Tour
Operator and Industry appointments and
communications and ensure that outcomes are
contained within the Tourism Strategy and Action
Plans.
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Noted
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Report to: Enterprise Regeneration and Tourism Committee

Subject: Warrenpoint Baths update report

Date: Monday 12" September 2016

Reporting Officer: Marie Ward, Director Enterprise, Regeneration and Tourism
Contact Officer: Martin Patterson, Enterprise Development Officer

Decisions Required

For consideration

1.0 | Purpose and Background

At the August 2016 ERT Committee meeting, it was recommended that an update
report on Warrenpoint Baths was tabled at the September 2016 ERT Committee
meeting.

Over the last number of years attempts have been made to agree a way forward in
relation to the Warrenpoint Baths. Previously the Newry and Mourne legacy Council
had completed two ‘development brief’ processes to explore if the private sector
interest however there was limited interest none of the applications progressed.

Following this process the Council appointed Milligan, Reside Larking as the
consultant architect and a series of public consultation meetings and meetings with the
relevant stakeholders were undertaken. This culminated in the presentation of a
proposed development strategy that addressed the major concerns of each of the
stakeholders, integrated them into the proposed scheme, reviewed and prioritised
aspirations to ensure an agreed potentially deliverable scheme was produced.

The development proposal agreed by Newry, Mourne and Down District Council
includes a major event space, changing facilities, business units (with leisure
focus/seaweed baths/coffee dock), retention of front facade and storage.

Following the submission of the planning application in April 2015 and subsequent
consultation, three reports (Noise Impact, Wave Impact and Flood) have been
produced and submitted to planning officials. The planning application is now being
finalised and should be ready for consideration by the Planning Committee in
October/November 2016.

2.0 | Keylssue

Once the planning application has been determined the Council will have to consider a
number of options moving forward as the current building has a short life span
(following a condition survey) and is currently being leased to the ‘East Coast
Adventure Centre’.
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Council officials are exploring a number of funding avenues and have investigated the
potential of Heritage Lottery funding a project in respect of Warrenpoint Baths. Under
the current planning application, the future use of the bathing area would be somewhat
different to its traditional purpose. The structure would no longer be utilised as a Bath.
This change of use is significant if Council were intending to secure external funding
from Heritage Lottery.

These plans were discussed with HLF and they advised that the plans were not in line
with HLF project objectives, the change of use is significant in this regard as the
project would not restore the baths to their traditional purpose. The planned capital
works are contrary to the essence of a Heritage Restoration project. In addition to this,
according to a recent search conducted on the NIEA Listed Building Database it would
appear that the structure is neither Listed nor of Architectural Significance, again this
would negatively impact on an HLF application which would be competing with other
projects in which structures may be Listed or of Architectural Significance.

There are a number of other funding sources to explore however this will be
determined by the Council’'s planning application and how we proceed thereafter which
will be determined in October

The outcome of the planning process will help to determine the options which are
listed below;

1) Proceed to ‘development brief’ with or without planning permission
2) Proceed as a Council project with or without planning permission
3) Refurbish the existing building

4) Demolish the building

These options will be detailed and prioritised following the planning process.

3.0 | Recommendation
A further detailed options report is tabled at the ERT Committee following the
outcome of the Warrenpoint Baths planning application process. This will
include prioritisation and financial implications for options 1 and 2, as option 3
and 4 are seen at this stage as last resort options.

4.0 | Resource Implications
There is currently no capital budget in place in the 2016/17 financial year. This will be
determined by the option chosen at a future meeting. An initial assessment would be
moving towards the lowest cost option 1.

5.0 | Equality and good relations implications
This potential project meets with all relevant equality and good relations policies.

6.0 | Appendices

Warrenpoint Baths concept drawing.
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Forkhill Greenspace Scheme
Date: Monday 12 September 2016

Reporting Officer : Marie Ward, Director of Enterprise, Regeneration and Tourism

Contact Officer : Mr Jonathan McGilly - Assistant Director of Enterprise,
Employment & Regeneration

Decisions Required
To note/agree etc the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background

ERT approved in May 2016, that Council accept the Letter Of Offer of £250,000 from
DARD for the Forkhill Greenspace Project and now proceed to appoint consultants
and then contractors to have the works completed by 31 March 2017.

With the above actions now proceeding, seeking further approval from ERT to allow
Council to enter into and sign a Works License Agreement to carry out the site works
and then a Maintenance Licence Agreement to allow for the longer term maintenance
of the completed Forkhill Greenspace Project.

2.0 | Key Issue
Now important that both Licences are put in place to ensure that the project can
proceed to on-site works starting in November 2016.

3.0 | Recommendations

1.) Council to enter into and sign a Works License Agreement to carry out the
site works and then a Maintenance Licence Agreement to allow for the longer
term maintenance of the completed Forkhill Greenspace Project.

4.0 | Resource Implications

Council have a 2016/17 contribution of £100,000 to match fund the monies on offer
from DARD and will have to budget in 17/18 to cover the longer term on-going

| maintenance costs associated with the site.

5.0 | Equality and Good Relations implications

In delivery of the scheme, the Council, DARD funder, consultants and contractor are
fully mindful of the Section 75 legislation.

6.0 | Appendices

-N/A
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Report to: Enterprise Regeneration and Tourism Committee

Subject: Clanrye River (City Sections) & Public Realm Clean-up

Date: Monday 12 September 2016

Reporting Officer: Marie Ward, Director of Enterprise, Regeneration and Tourism

Contact Officer : Mr Jonathan McGilly - Assistant Director of Enterprise,
Employment & Regeneration

Decisions Required
To note/agree etc the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background

Council Officials have been in discussion with the Department For Communities (DFC)
about the poor/overgrown state of the Clanrye River Banks (City Sections) and the
need for a deep cleaning of Public Realm pathways within a number of our City/Market
towns.

It is now proposed to formally write to DFC to request that funding is made available to
undertake both the ‘Clean-up of the Clanrye River (City Sections)’' and ‘Washing of the
Public Realm Urban Pathways’.

ERT approval is therefore sought to work in partnership with DFC, to try to obtain
funding for both proposed projects and if successful, proceed to deliver on both
schemes before the end of March 2017.

2.0 | Key Issue

With potential monies only available up-to end of March 2017, important to proceed
with the various Business Case, Letter Of Offer, Procurement and Actual Works
stages as quickly as possible.

3.0 | Recommendations

1.) Council request funding from Department For Communities (DFC)
towards the ‘Clean-up of the Clanrye River (City Sections)’ and ‘Washing
of the Public Realm Urban Pathways’.

2.) Subject to successful Business Case being completed, accept/sign
relevant Letter of Offers for both proposed projects and proceed to
relevant procurement exercises to get the works completed.

4.0 | Resource Implications

With a potential 10% match funding requirement from Council required in 2016/17,
utilise the existing Public Realm Revenue Budget. Will continue to budget in 17/18 to
cover the longer term on-going maintenance costs associated keeping our Urban
Public Realms Clean.

5.0 | Equality and Good Relations implications:
In delivery of the schemes, the Council and DFC funder are fully mindful of the Section
75 legislation.

6.0 | Appendices
N/a
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Kilkeel Strategic Partnership
Date: Monday 12 September 2016

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly, Assistant Director, Enterprise Employment &

Regeneration

Decisions Required

To note/agree etc the contents of the report and approve recommendations at Section 3

1.0

Purpose and Background

In March 2016 Newry, Mourne and Down District Council agreed and signed off on the
high level appraisal of the Kilkeel Infrastructure Project and the interim road map for
delivery which was to be progressed by Kilkeel Strategic Partnership. The purpose of
this report is to agree funding and structure required to move this project forward in the
ongoing absence of a lead government agency being identified.

2.0

Key Issue
When the appraisal was finalised and signed by the partners to this project (KSP,
NMDDC, INI, DARD) a road map for future delivery identified the next steps necessary
to move the project forward. These were as follows:-
+ Establish a lead Government Department
e De-risk the project by

(a) Engaging with vessel owners

(b) Engaging with Seafood Processors

(c) Assessment of other potential sites

(d) Developing a submission to Minister on next steps with Terms of Reference

for engineering and environmental studies required along with costings for
next stages of project.

It has been estimated that the next stage of work identified above in the road map will
cost up to £50K and this will include the costs of a national fisheries expert to advise
on this phase of the project and assist with the drafting of the terms of reference for the
engineering and environmental studies required for the following phase of the project.
If SIB were to remain on board and lead the project on behalf of ISP as per progress to
date an operating agreement would be required between SIB and each of the partners
or with a lead partner acting on behalf the group. This underlined the need for a lead
government department which to date has not been found due largely to elections and
the review of government departments that has taken place in the intervening period.

3.0

Recommendations
(i) Newry, Mourne and Down District Council act as lead partner for this stage

only to ensure project moves ahead. This will involve Newry, Mourne and
Down District Council signing operating agreement with SIB on behalf of
partners (Seasource/ISP, DAERA, NM&DDC & INI). Subject to KSP
leading on lobby to ensure a government department sponsors this project
beyond this phase and Council writing to relevant Ministers (DAERA & DfC)
requesting this is given urgent priority and placing on record Newry, Mourne
and Down District Council’s position on this matter.
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(i) Newry, Mourne and Down District Council co fund this phase of the project in
following way — 10% KSP/Seasource, 25% NMDDC, 65% DAERA & INI up
to maximum of £50K total cost.

(iii) Newry, Mourne and Down District Council work with SIB to finalise the
operating agreement with SIB procuring direct any services required for this
phase of the project ie experts to draft Terms of Reference etc.

4.0 | Resource Implications

£12,500 from Council budget — current year for project development costs.
5.0 | Equality & Good Relations Implications

Project has been developed bearing in mind all the equality regulations.
6.0 | Appendices

N/A
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Letting of lands at Delamont Country Park
Date: Monday 12 September

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Simon Boyle, Country Park Manager

Decisions Required

To agree the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background
Re; Letting of Lands at Delamont

The lands at Delamont Country Park 30.34 Hectares (75 Acres ) Was divided in two
lots to facilitate the Skiffie worlds boat races, this licence agreement ends in
November 2016,Previous to this the lands have been let as one lot under licence for 5
years. The 5 year period allows lands to be improved and kept free of weeds

As part of the present agreement the present tenant has first refusal on a 7.2 Hectares
field if resewn in grass this season (arable crop this Year)

2.0 | Key Issues

2.1 | Depending on local demand the land may not attain the valuation as indicated by the
council valuer (LPS) indicative valuation £100 per acre as opposed to £72 /acre in
2015 There may need to be a review clause in the licence agreement depending on
any market changes due to Brexit.

3.0 | Recommendations

3.1 | That we seek expressions of interest for one Lot 30.34 hectares for sheep
grazing/arable , with an indicative value of £100.00 per/acre and accept the offer of
the highest value

(as decision by SMT — SMT/246/2016 ) Expressions of interest to be sought in
October 2016 for the five year period 01 April 2017 to 01 October 2021

4.0 | Resource Implications
4.1 | Officers time

4.2 Advertisement costs

5.0 | Equality and Good Relations implications
5.1 | None identified

6.0 | Appendices
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Newry Town Hall — Schedule of Works — User Groups Meeting
Date: Monday 12 September 2016.

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Jacqueline Turley, Facilities Administrator

Decisions Required

To note/agree etc the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background
To meet with User Groups of Newry Town Hall to advise progress on works and agree
dates for completion works 2017.

2.0 | Key Issues

Closure of Town Hall for 4 months to facilitate works.

Impact on User Groups and their activities

Audience NI embarking on Audience development Strategy for the area
Open communication with Groups on progress of works

3.0 | Recommendations

1. To close Newry Town Hall for Main Hall bookings 15 May — 15 September
2017.

2. Mood Boards be produced to inform all groups and others of progress of
works.

3. Meeting be convened at later date with Director of ERT, User groups and
Theatre Consultant to inform them of proposed works.

4 . Communication channels opened with Council and User groups.

5 . Consultation process to begin in Autumn with Arts Groups/relevant bodies
for Audience Development Strategy.

4.0 | Resource Implications

Newry Town Hall Works Budget set for 2016/2017 — now 2017/2018
Budget agreed for Audience Development Strategy.

5.0 | Equality and Good Relations implications
Consultation with all groups, relevant agencies including Newry BID and Chamber of
Trade and Commerce via Audiences NI, for Audience Development Strategy.

6.0 | Appendices - none
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Newry Town Centre BID — Memorandum of Understanding
Date: Monday 12 September 2016

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Jonathan McGilly, Assistant Director, Enterprise Employment &

Regeneration

Decisions Required

To note/agree etc the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background
To agree to sign the attached MOU between Newry, Mourne and Down District
Council and the Department for Communities (DfC) in respect of Newry City Centre
BID.

2.0 | Key Issue
Newry, Mourne and Down District Council in association with Newry BID submitted an
application to DfC for additional funding towards professional services to support and
enable Newry BIC to successfully support Newry BID area businesses in establishing
a vibrant and economically successful city centre. This support will assist the BID
company develop its Action Plan and give advice and guidance from experts to the
newly established Board on the detail and legislative requirements around BIDs.

3.0 | Recommendations
Recommend Newry, Mourne and Down District Council sign the MOU and draw down
funding as required.

4.0 | Resource Implications
None — amount of £3,000 will be matched from BID resources.

5.0 | Equality

Principles of equality and good relations apply.

6.0 | Appendices

Memorandum of Understanding
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1. Overview

The Department for Communities established the Business Improvement Districis
Academy (BID Academy) following the enactment of the Business Improvement
Districts Act (NI} in March 2013. This was to provide a structured support system for
emerging BID proposers in taking forward their proposals. The BID Academy's remit
was to provide capagcity building, support and other assistance to a number of pilot
BIDS over a 2 year period. The aim was to allow prospective BIDs to get from

starting position to ballot and, if successful, to set up of a BiD Company and start of
implementation.

Newry which was one of the first pilot BID's has gone to ballot and has voted
overwhelmingly in favour of the proposals.

They have set up their BID Company-in March 2016 and are currently implementing
their plans.

While the initial grant funding has helped Newry BID through the ballot, there
. continues to be a significant body of work around the setting up of the BID Company,

the appointment of the BID Manager, the training of staff, and the billing and
collec:tlen of levies.

To ensure that this extra work is carried out successfully the newry BID has .asked

for some additional support in the form of a grant of £3000 with the BID providing
50% match funding.

Newry Mourne & Down District Council acting on behalf of the Newry Bid Company
has requested a grant-of £3000.00

2. Purpose of this Document

The purpose of this Memorandum of Understanding (MCU) is to provide clarity in

terms of accountability, policy, operational and reporting procedures for each of the
funders and in particular to:

Establish the scope and duration of the project;
Describe the roles and responsibilities of all funders;
Set out the financial arrangements; and

Detail the arrangements for monitoring perfermance in relation te the
Rewtalreetlen Improvement Scheme.

-

3. Scope and Duratmn

. The prejeet wﬂl net etert pner to 04 July 2016 and w:ll be completed by 31 -
i '.-MarchZU'lT SRS fn : : :

1- Newry Mourne & ‘Down District Ceuncﬂ will- undertake completton of the | -
-+ scheme and meet any costs incurred following cessation of the Depertment_
B for Cemmunl’ues (DfC) Centreet for Fund ing at 3'1 Mareh 2{}17
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o The project's aim is in line with:

s DFC's Vital and Viable guide — breathing new life into cities and
towns; and

o The scheme will deliver:

» Professional Services support to enable Newry BID to successfully support

Newry Traders in establishing a vibrant and economically successful town
centre.

4. Roles & Responsibilities

The Department for Communities

(a) The Department for Communities ' (DFC) is the Lead Funding
_ Department and, in this role, has agreed that Newry Mourne & Down
District Council will oversee the dellvery of the project.

DFC has appointed Lilian O’Neill in the South East Regional
Development  Office as Project Officer, to oversee the project on
behalf of DFC. The Project Officer will ensure;

» That a Coniract for Fundmg (CFF) is issued to Newry Mourne &
Down District Council;

s That a DFC representative will attend meetings with the Newry
Mourne & Down District Council Project Manager if required.

» Monitoring arrangements-ére in place and appmpriété minutes
and reports as per CFF section 10;

~ e Monthly Progress Reports received from Newry Mourne & Down
District Council are reviewed against objectives and Letter of
Variance issued if deemed necessary;

 Financial accountability for the Newry Town Centre BID PFO]ED[’
by reconciling the expenditure spreadsheet with any Claim for

Payment and vouched documentation to allow payment under
. the terms of the CFF and

e On cumpietlcn of the prOJect_,. a‘ful'l_ evaluatibn Is.- compIeﬁéd. _
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Newry Mourne & Down District Council

(b)  Jonathan Mc Gilly will oversee the delivery of the project and will
ensure;

« Regular meetings are held and copies of all adopted minutes
are made available to DFC immediately following each meeting;

« DFC expenditure spreadsheet is continually maintained.

s That all goods/services are procured in line with Government
Procurement Policy;

e That regular progress reports are issued fo DFC in a timely
manner; \

s Provide an assurance that all work has been carried out to a
satisfactory standard to enable payments to be released;

e Will provide a projecf evaluation report on completion of the
project.

5. Financial Arrangements

Levels of funding are agreed as follows:

a) DFC

DFC will provide grant fundmg of up to a maximum of £3000 towarde the
project.

b) Newry Mourne & Down District Council

Newry Mourne & Down District Councn wxll provide fundmg of ESUDD
towards the project.

'6 Monltorlng&Repomng _

DEC and Newry Mourne & Down Dlstnct Ceuncﬂ are - reeponsnble for X
monltﬂrmg the preject and: " - : i

Pregress reporte WIII be. 1seued ona regu1ar baSlS by Newry Mourne & Down ¥,
Dzetrict Councll to DFC detalllng progrees agatnst ebjectwee
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7. Accountability

» Qverall accountability for the delivery of the project rests with Newry Mourne
& Down District Council, as ‘Grant Recipient'’.- In addition Newry Mourne &
Down District Council is accountable for ensuring that appropriate controls are
in place in order to provide them with the necessary assurances.

o FEach funding body will remain responsible for assessing progress against
their own performance indicators.

FORMAL COMMITMENT TO MEMORANDUM

Sighed — DO <SsT»Dated é:kﬁ\_lio

On behalf of DFC

Signed Dated
On behalf of Newry Mourne & Down District Councll
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Department for

3 Communities

www.communities-ni.gov.uk

Regional Develepment Office
South Eastern Team

Holt Building
g ) . . Cecil street
Newry
i Telephone:  (028) 30253348
Liam Hannaway ; elephone:  (028)

Chief Executive .

Newry Mourne & Down District Councils o
Greenbank Industrial Estate Our reference:  RSIG/04/16
Newry : :

Date: 04" July 2016

Project Reference No | RS/G/04/ 1_6. :

Project Applicant NEWRY MOURNE & DOWN DISTRICT COUNCIL
Project Title NEWRY CITY CENTRE BID SUPPORT

Amount of Grant £3000.00

Period of Grant 04 July 2016 to 31 March 2017

Dear Mr Hannaway

s e Aiwarcl Approval"

The Departmerlt for Ccmmumtles ("the, Department“) is pleased to inform you -

3.' that .your appllca'uon for Grant fundmg i:owards the above pro;ectfser\rlce has
been successful '
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;‘r'our application is approved on the basis of the details set out in the application
form, which you completed on 29 June 2016 and any other detail provided
throughout the assessment process prior to the date of this letter. Specifically,
Grant is offered on condition that the project delivers its aims and produces the
agreed performance targets/outputs and pattern of expenditufe set out in this

Contract for Funding. Approval is subject to your acceptance of all the
conditions set out in this letter.

2. Definit_io ns

In this Letter:-
“the Organisation™” means Newry Mourne and Down District Council;

“the Project” means Newry City Centre Bid; and as further defined under
(revenue) items below. |

“the Grant”" means a sum up to a maximum of £3,000.00; of which:

“ Revenue items” means fees for specialist professional support to Newry
BID

“the project start and comh-létipn date” means the day by v&hich the project
" must start and be completed so as to achieve the performance outputs as
specified in paragraph 3 below.

“the performance outputs” means the performance outputs specified in the
Schedule hereto (see section 18); |

“the equallty legislation” means the statutory prawsmns from time to ttme m .
" force in Northem IreIand in relation to dlscnmma’non on the grounds of race'
"_'dxsabnlty sexuai orlenta’uon genderor polltiﬂai oplmnn ;
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3. Funding Period and Termination

The Organisation shall not commence the Project before 04" July 2016 and
shall end the Project no later than 31 March 2017. '

The Organisation will undertake ccmpletion‘nf the scheme and meet any costs

incurred following the cessation of this contract at 31 March 2017.

The Organisation should carry out and complete the Project in order to
achieve the Performance Outputs by 31 March 2017. The final claim for

payment should be submitted as soon as possible after the project end date.

The Department shall be under no obligation to make péyment on foot of any
claim received after the expiry of a period of 3 months from the Project
completion date in the case of revenue and equipment Grants, or in the case
of construction and refurbishment Grants, the expiry of a period of 12 months
from the project completion date.

The Department reserves the right to terminate this Contract for Funding at
any time by giving 3 months written naotice to the Organisation of termination.
Any liabilities properly incurred or earned before the date of termination will

be payable by the Department in accordance with the terms of this Contract
for Funding.

4. Preconditions

Prior to the release of the Grant under this Contract for Funding the
Organisation shall.

(i) Provide monthly update reports to the Department detailing progress.
against targets set out in section 18. '

ok A 3 .. 5' ..':. 3 ADefaul‘t o]
L
e (i) . any |nf0rmatlon provzded by the Orgamsatmn or any representatwe _'

of the Organisation in connectmn with or for thé purposes of this
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contract and ‘whether before or after the date of this letter is

misleading or incorrect in any material respect;

(iiy the Organisation is in breach of any obligation on the part of the
Organisation contained in this letter and such breach is incapable of
remedy or if capablé of remedy remains unremedied for a period of
30 days after written notice by the Department;

(i) an order is made or an effective resolution is passed for the winding
up of the Organisation or a Receiver is appointed over the

undertaking or a material part of the undertaking of the
Organ'lsaﬁo'n;

(iv) the Organisation is unable to pay its debts within the meaning of
Article 103 of the Insalvency (NI) Order 1989;

(v)  an administration order is made in respect of the Organisation,

then in any such event or events the Department shall be under no obligation
to make any payment or further payments of the Grant and the Organisation
shall forthwith on written demand by the Departmentrepay the whole of the
amount of the Grant paid under this letter or such lesser amount as the
Department may at its sole discretion so determine. Furthermore in the event
of the Organisation defaulting under section -5 (i) of the contract, criminal
proceeclings_ may be instigated against the Organisation under Arficle 4 of the _

Sacial Need Order (Ni) 1986 as the Department may at its sole discretion so
determine. ' )

- Grant Condltlon's e

(i) The Grant (a breakdown of whmh |s set out in the Schedule hereto) shall

onty be made in respcnse to claims m wn’ang usmg the Departments
official clalm form ' R '



--------
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(i)  Claims for the Grant to the extent that they relate to expa,nditure by the
Organisation on equipment, goada and services shall be accompanied
by .original receipts or paid invoices identifying such equipmeat or goods
by reference to model or serial number or such other evidence as is
acceptable to the  Department for such  expenditure.
NB The only exception to supplying original receipts with the Claim
far Payment is where ‘it has already been agreed with the

Department that'voﬂching will be carried out during verification
visits.. '

(ii) The Grant taWards agreed revenue or capital items may in axcéptional
circumstances be made in advance and claims in respect_ of such items
shall accordingly be accompanied by an estimate of the expenditure on
such items which the Orgariisation expects to incur during the pariad
twh_ich shall not exceed 3 months) to which the claim relates. Where
payment is made in advance, original invoices in respect of actaal
expenditure incurred must subsequently be sent to the Department
within agreed timescales. The Department will then make adjustments
as necessary to the next claim. .All-further claims shall also be
accompanied by verified evidence _accaptable to the Department
including original receipts and invoices for expenditure on such items

" during the immediately preceding claim period.

(iv) Grant shall only be payabla in respect of goods or equipment which are
' new, unless prior written consent from the Department is obtained.

(v} Grant shall not be payable in respect of VAT recoverable by the
Organisation. -

(vij A dedicated current account must be maintained for the disbursement of
a]l project expenditure Detalls of the account must be prcwdad on the

' ] form prowded with thls letter. Tha Grant Wlll be pald dlrecﬂy mto this .

" ,.funded prcqect accbunt and must be malntamed by the: Orgamsatton for-' P
" the purposes af the Prcuect R ' '
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(vii) Organisations involved in the delivery of multiple projects may already |
have -a financial system using cost centres rather than multiple bank
accounts. Such organisations may wish to negotiate u;.fith the |
Department to retain this system for the purpesae of managing the
project. These negotiations will require the Applicant to demonstrate to
the Department's satisfaction that the systems in place guarantee a clear
audit trail with regard to all aspects of the project finances. Should
subsequent system checks reveal that the Department's requirements
‘are not -being met in this respect then the use of a dedicated bank
account will Become mandatory. ‘ ‘

(vii) The Department will make every effort to pay claims promptly -but
‘accepts no liability in respect of loss attributable to delay in the payment

of claims or to any suspension, reduction or cancellation of Grant.

(ix) The Organisation will ensure all Procurement is carried out in
accordance with PGN 04/12. (see Annex A)

7. General Conditions

The Organisation shall:-

(i)  Grant use - apply the Grant solely for the purposes of carrying out and
implementing the Project;

(i) changes - immediately inform the Department in writing of any
circumstances which will or may affect the ability of the Organisation to
carry out the Project; (Examples include: major changes to the project;

the potential farlure to meet” agreed outputs/targets. This list is not
exhaustwe) _

- (iii) . .not.without the pricr written. consent of the. Department vary or alter the.’ S, s
= 5 _Project |te use, ﬁnancrng ar ownershtp, start and encl dates :

i _Gy) '. :constltutlon - - not. alter or. vary it's . mernerandum or. artrcles of' '

'aseocratlon wrthout the pnar wnttera ceneent ef the Department
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(v) assignment - not without the prior written consent of the Department
assign or in any way encumber this contract for funding or any benefit
derived or to be derived by the Organisation under it; '

(vi) duplicate funding - not seek, or make any application for or accept any
financial assistance from any other Government Department, Agency or
other funding body in respect of the expenditure for which Grant is or -
may be payable under the terms of this letter; provided always that the
provision shall not apply to financial assistance which may be payable by
another fimcling body but the Department shall be entitled to reduce the

Grant available under this letter by an amount if equal to such financial
assistance;

You have confirmed to the Departmént that
a) the following funding is in place for this project;

1. Newry Mourne and Down District Council are contributing £3,000.

You must advise the Department immediately if there are any
changes .

(vii) insurance - insure any items of an insurable nature which have been
obtained with the benefit of the Grant to the full replacement value
thereof and furnish the Department with copies of all relevant QOT’EC’IGS of

_ insurance on demahd by the Department;

(viii) insure in the name of the Organisation all buildings or premises which
are now or may in the future be erected and/or grant aided, against loss
or damage by fire or theft,. for a sum equal to the cost of their

reinstatement or replacement and keep the_same so insured;

~ (ix) |f the bulldlngs or premmes SO msured are |n any part thereof destroyed '

v, damaged expend withouit delay the monies received under su-::h' s
insurance: in rebulldmg, relnstatmg or replacing the same!

() 'Finahcial cont'rols - establish anci maintain-eﬁectivé finahcial éoniftil v

systems in rela’uon to |ts operatlons generally t:-ut spemf cally in relatlon.
" to the PFOjBCt e
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(xi)  Maintain proper and effective accounting records which identify individual
financial transactions relating to all aspecis of the Project, including
original invoices and receipts;

“(xii) provision of -records - from time to time upon request by the
Department furnish the Department or the Comptroller and Auditor
General for Northern Ireland with all such financial accounting and other
information relating directly or indirectly to the Project as the Department
or the Comptroller and Auditor General for Northern Ireland may request.
Original documents or verified true copies‘muet also be produced upon
request. Failure to produce the original documents or satisfactory

agreed substitutes could resuit in requests for repayment of Grant:

(xiii) access - permit the Department, the Departments Agents and the
Comptroller and Auditor General for Northern Ireland to enter upon any
premises owned or occupied by the Organisation for the purpose of
inspecting any asset or aeeeunting record relating to the Project;

(xiv) retention of records - ensure that all records and information relating to
the implementation of the l.:'rojec:t and its financing are retained for a
period of not less than 7 years following the last payment of Grant under.
this letter and make any such record available to the Department and the
Comptroller and Auditor General for Northern Ireland for inspection upon
request by the Department or the Comptroller and Auditor General for
Northern Ireland. If you intend to claim Grant on eligible expenditure
made by others acting on your behalf you must ensure that you have a
legally binding agreement with them which specifies what information is
to be provided and when. You must ensure that those acting -for you
have original. documentary evidence to support all the payments they
make for you and for which you wish to claim Grant

o {xv) _'pubhc:ty -_ |ncIude apprepnate references to the ass&etence made:._'. -

: -PUblIElty or brochuree or ether mater!ai prcdueed by or on behelf of the '
B _Organlsetlon and | in whlch the F-‘r-::uect is mentioned. .
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In addition the Organisation will provide copies of all publicity material
relating to the project including bress cuttings, advertisements or other
relevant details. Adequate advance warning should also be given of
forthcoming events and/or launches etc. The Department shall be
entitled to publish details of the assistance referred to in the Contract for
Funding at such times and in such a manner as it may decide. The
érganisaﬁon s;hall provide any further 1nf_ormation‘l about the project
requested by the Department and shall permit the publication of that and
any other related.informatidn;

(xvi) data protection - acknowledge that information on applications for Grant
assistance is stored on computer and in accordance with the Data

Protection- Act 1998, and that such information may be subject to the
Freedom of Information Act 2000;

(xvii) overpayments . shall repay the Department any.overpayment forthwith
on first demand or becoming aware that Grant has been overpaid,
whichever first occurs;

(xviii) political or religious - ensure that the Grant shall not be used for the
‘purpose of or in é\nyway connected with the promoting of any political
party or religious viewpoint. No aspect of the activity being funded
should be_parry_political in intention, use or presentation or likely to be
perceived as discriminatory. Any activities, such as campaigning, by the

- Organisation must be in furtherance df, and ancillary to, its main
purpose; '

(xix) training - attend and participate in such workshops and training sessions
as the Department deems appropriate;

(xx) statutory chargés (capital pfojects] - ackndwledge that the conditions
' of repayment of financial assistance may in accordance with Article 4(8)
.- of the Social’ Need (Northern Irel and) Order 1986; be a Statutory Ch:arge, %
| :upcm the pruperty '

- (xxi_) legislation - comply W|th the equallty legislation to the: extent that the. -

ME same appl:es to the Grgantsatlon "No aspec:t of he actlwty bemg furzded

- should be party pohtlcal in intention, use or’ presentatlon or Iikeiy to be W
| percewed ‘as discnmlnatory on the grouncls of race, dlsablhty sexual
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orientation, gender or political opinion. Any activilies, such as
campaigning, by the Organisation must be in furtherance of, and ancillary
to, its main purpose;

(xxii) liability - by accepting this letter acknowledge that the Department
accepts no liability to the Organisation other than as expressly provided
for, in-and subject’ to, the terms and conditions stated in this letter.
Further, the Organisation shall indemnify the Department against all

~actions, proceedings, costs, claims, demands and -liabilities arising out
' of, in respect of, orin ‘(.:onnectien with this letter, caused or contributecl to

by the negligence or default of the Organisation, or by any circumstances
within its control;

- (xxiil) employment - the Department accepts no responsibility or liability for
the staff employed on the Project. 'i'he Applicant shall be the employer
of staff required forl the Project and shall be responsible for all matters in
connection with their employment. The Applicant shall comply with the
rec{uireme'nts of all EC Directives and legislation from time to time in
force relating to working conditions, health and safety at work etc. The
Applicant shall comply with the requirements of the Sex Discrimineﬁon
(NI) Order 1876 and 1988, the Fair Employment and Treatment (NI)
Order 1998, the Race Relations (NI) Order 1997, the Disability
Discrimination Act 1995 and Section 75 of the Northern Ireland Act 1998

and any enactments amending, extending or replacing the same;

(xxviii) Conflict of Interest — declare any actual or potential Conflicts of Interest
which could exist as a direct consequence of the Organisation’s use of

the funding to be provided by the Department and record same in a
Register of Conflicts; '

where relevant te the pro;ect the cherlteble sectors obllgatlons under
the Chantzes Ac‘: (Northern lreland) 2008
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8. ‘Fraud

(i) The organisation (and/or its representatives) may be prosecuted if it fails,
without reasonable excuse, to comply with any condition subject to which
financial assistance has been given to the organisation requiring it to

inform the Departmeént of any event whereby the financial assistance |
becomes repayable;

(i) . The Department may by notice require the organisation to furnish to the

_ Department such information, or to‘produce fcf examination on behalf of

the Department such books, records or other documents, as may be

specified in the nofice for the purpose of enabling the Department to
determine whether any condition subject to which the financial assistance -

is given is satisfied or is being.cbmpli_ed with or whether the financial

assistance has become repayable in whole or in part in accordance with
any such condition;

(i)  The organisation (and!or its representatives) may be. prosecuted if in
| purported compliance with a notice issued- under paragrabh (i) it
knowingly or recklessly makes any statement or produces any document

which is false in a material particular; '

(iv) The organisation (and/or its representatives) may be prosecuted under
Article 4 of the Social Need Order (NI) 1986, if without reasonable
excuse, it fails to comply with a notice under paragraph (ii);

(v) It will be the responsibility of the Organisation to take whatever action is
necessary to minimise the risk of fraud and to notify the Department
immediately of any instances of attempted, suspected or proven fraud.
Following a.Departmental investigation all instances of suspected fraud .

Ctwill be reported to the Police and criminal _proceédings‘nﬁay be in_sﬁ_gate'd i
if déemed appropriate. .-, .. . g ' |

R T Sﬁaﬁng' of Inforrﬁa'tioh -

" All Government Dépa'rthents;'ﬂgencieg,and pther.fi.md_ihg'_-E_Jtidi'e'slméy share
" information to &hable them to prevent and detect fraudulent applications and
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to co-ordinate the processing of complementary applications. Accordingly,
information provided by the Organisation during the application and
assessment process, monitoring returns and any other information provided
by the Organisation may be made available to other Departments/Agencies for
the purpose of .ensurir)g the accuracy of information and preventing or

detecting crime. Such information may also be placed in the public domain.

10. Monitoring & Evaluation

The Department may from time fo time monitor and evaluate the Project by
reference to the Performance Outputs and the Organisation shall provide such

im‘crma‘udn and assistance for these purposes as the Department may
.request.

The Department may also from time to time require the Qrganisation to
provide evidence that the Organisation have fulfilled their statutory obligation
in relation to HMRC in respect of PAYE and National Insurance contributions.

~11.  Withholding of Grant

If the Department has instructed an investigation to be carried out in relation to
the Project, the Department shall be entitled pending.the outcome of any such
- investigation to withhold payment of the Grant or any part or parts thereof:
. provided- always that payment of the Grant shall be reinstated as soon as is
reasonably practicable after the conclusion of the investidatidn unless an
event of default under paragraph 5 has oceurred.

- The Department may withhold all or part of the Grant and may require all or
. part of the Grant to be repaid if it considers that you have not complied with
any of the terms and conditions in this Contract for Funding.
12. Notide =

-------

the Organlsatmn If lt ]S delwered by hand at DI‘ sent by pdst to the .
Organlsations[ast known address e :
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13. Duration

The obligations of the Organisation under this letter shall remain in force for a
period of 4 years following the date of acceptance of this letter; with the
exception of 7 (xviii), which shall remain in force for a period of 7 years

following the date of the last payment of Grant under this letter in line with
legislative requirements,

14, Acc:eptémce

This lefter is issued in duplicate and accordihgiy if the Organisation is
prepared to accept'_the foregoing offer please return one complete copy of this
letter duly signed‘and dated on behalf of the Drgénisation.

In accepting this offer the Organisation is agreeing to comply with the

conditions contained in this lefter and any guidance that the Department
subsequenﬂy issues.

This letter may be made availe‘lbie to other Departmeqtsmgencies and other

funding bodies for the purposes of preventing or detecting fraud.

15,  Availability

The foregoing offer shall remain. open for a period of 4 weeks from™ the
date of this letter. F'aiiure to return one complete copy of this letter di,u[y
signed and dated on behalf of the Organisation within this period shall -

result in the offer being deemed as withdrawn.

Yours sincerely

... [EileenMcConville =
.. Acting Dep.uty Director
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16 OFFICIAL GRANT ACCEPTANCE
Project Reference No | RS/G/04/ 16‘ -

| Project Applicant Newry Mourne and Down District Council
Project Title Newry City Centre Bid Support
Ar_m.aunt of Grant | £3,000.00
Period of Grant 04 July 2016 to 31 March 2017

s have authority on behalf of
(Name of Chief Executive in Block Capitals) '

(Name of Organisation in Block Capitals)

to accept the offer of Grant set out-in the letter dated 04 July 2016 and agree to
deliver the above project.on the terms and conditions therein.

Signed by : Witnessed by
(Chief Executive) (Registered Office Bearer)
~Name in Block Capitals Name in Block Capitals

GRS e T g A e TR T o vk, 7 Dfer



Back to Agenda

17 | BANK DETAILS
Project Reference No | RS/G/04/16 )
Project Applicant . | Newry Mourne and Down District Council
Project Title Newry I‘Cllity Centre Bid Support |
Amgﬁnt of Grant £3,000.00
Period of Grant 04 July 2016 tq 31 March 2017

|_

Please complete Bank details below.

' Name of Organisation:

Name of Account:

Bank Name :

Bank Address:
Soﬁ Code: Account Number:
Signed by _ ‘ Witnessed b}lf
| (onietBusauliYE) . e e (Registarsd Office Boarer)
e | st
~oae et
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18 .  Project Targets and Output Measures

Target Date: 31 July 2016 Output Measure: | Business plans and
associated budgets
agreed.( update report-)

Target Description: | Establish business plans and associated budgets for first and second year

by 31 July 2016.

-

Target Date:

31 July 2016 Output Measure: | Evaluation

Report

workshop

Target Description:

Ensure an evaluation workshop with the Board is delivered by 31 July
2016. '

Target Date:

30 September 2016 Output Measure: | Govermance& Financial

procedures in place. (
update report)

Target Description:

Establish effective Governance and financial procedures by 30
September 2016. '

Target Date: 30 September 2016 Output Measure: | Board. of Directors
' : appointed. ( wupdate
; report )
Target Description: | Establish a credible and confident Board of Directors which is fit for
purpose by 30 September 2016.
Target Date: Output Measure: | Staffing and -resources

30 September 2016
' in place. ( update report

)

Target Description:

"2015 2o g

. |. Target Date: . -

31-.March'2017 Objective report for |

_year one. -

Gutput Measure:

Térget Déscﬁptidn:

mede DfC w1th an objectwe evaluatlcm report wh:ch Duthnes f




Back to Agenda

reviews the key findings and recommendations of the first financial year
of the Newry City Centre Support Bid by 31 March 2017.

Target Date: 30 June 2017 Output Measure: | Customer satisfaction |
' Report
Target Description: | Ensure a customer satisfaction survey is ‘completed and forwarded to

DFC with the aim of at least 10% of the Bid Levy Payers demonstrating
an overall high satisfaction rate in the overall performance of the Bid (a
minimum 75% positive response rate) by 30 June 2017.




19 Breakdown of Grant Award (by financial year)

Back to Agenda

Eligible
Expenditure
Category
and
Breakdown

Total Grant

1 Award

Year 1

Year 2

Year 3

Year 4

From: 04/07/16
To: 31/03/176

From: 04/07/16
To: 31/03/176

From:
To: ~

From:
To:

From:
To:

REVENUE

Fees

£3,000.00

£3,000.00

Sub Total

Total
Revenue

£3,000.00

£3,000.00

| CAPITAL

Sub Total

Total
Capital

Grand Total

£3,000.00

£3,000.00
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Expenditure Schedule
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* These are anticipated amounts and dates and should only be taken as a guide. [\lurmally
Grant / Revenue will be released on receipt of paid invoices/ receipts up to the maximum as
detailed on the Breakdown of Grant / Revenue Award and paid quarterly during the period of

the project.

‘Date(s)

Expenditure Due
To Be Incurred

*Anticipated
Amount -

érief breakdown of Grant
amount
eligible

/ Revenue
against
expenditure category

*Anticipated
Payment
dates

Related Terms
and
Conditions (as
per CFF)

04/07/16
30/09/16

to | £1,000

Newry City Centre bid

support

01/10/16

1.Comply with all
preconditions at
section 4 of this
Confract for
Funding

2.Submit a Claim
for Payment
application to DfC
by 31/10/16

01/10/16
311216

to | £1,000

Newry City Centre . bid

support

01/01/17

1.Comply with all
preconditions - at
section 4 of this
Contract for
Funding

2.5ubmit a Claim
for Payment
application to DfC
by 31/0117

01/01/17
31/03/17

to | £1,000

Newry City Centre bid

support

01/04/17

1.Comply. with all
preconditions at
section 4 of this
Contract for
Funding

2.5ubmit a Claim
for Payment
application to DIC
by 30/04/17

Completion Date

Total

-Expenditure -

Total
Expenditure

~\-31/03M7

" £3,000"

{.pfc. .
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Annex A
Daparirnent of
Fmance and C
h@% Pet qmmel PD

Procurement Guidance Note

PGN 04/12 (as amended)

PROCUREMENT CONTROL
LIMITS AND THE BASIS OF
'CONTRACT AWARDS

lssued:. 26 March 2015 r

) l..Educat[Gn& - Businass Senvicas HﬂﬂSIn nurlhern ralarll:! - o 5 -
A .Lahrary Buarris mﬂwa“ sation EKECUtI‘Jg \}A@ (@Translmk tl’anSPGT‘tm

Expenditure Schedule
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Annex A

PROCUREMENT GUIDANCE NOTES

Northern Ireland Public Procurement Policy was approved by the Northern Ireland

. ' . Executive in 2002. In approving the policy the Executive took the decision that |
legislation was not necessary o ensure that Departments, thelr Agencies, non-
Departmental Public Bodles and Public Corporations complied with the policy.
Instead, it considered that compliance could be achieved by means of
administrative direction.

These Procurement Guidance Notes are the administrative means by which the
Northern Ireland Public Sector is advised of procurement policy and best practice
' developments. They are developed by Central Procurement Diractoraté {CPD), in
consultation with the Centres of Procurement Expertise (CoPEs), and are subject
to the approval of the Procurement Board. ' .

Once endarsed by the Procurement Board, they are issued to the Departments

for implementation and copied to CoPEs to develop, if necessary, procedures

supporting the implementation of this guidance in their parlicular sector.

CPD is respensible for disseminating advice and guidance fo the NI public sector
: on public pr&:curement policies and for monitoring implementation. Procurement-

Guidance Motes are also published on CPD's website.

The following Procurement Guidance Note was endorsed by the
Procurement Board with effect from 21 May 2012 for use by those bodies
covered by the Northern Ireland Public Procurement Policy.. ’

Revision History
Firstissued as a Procurement Guidance Note PGN 03/10 17 June 2010
Reissued as Procurement Guidance Nate PGN 04/12 ] . 21 May 2012

- Revised io take account bf The Public Caoniracts Regulalions_ 2013 26 March 2015

H v e 4 Bl dhale o b DFTMSI4B8B05 - - e geamet el e £ DR

Expend.iture Schedule -
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Annex A
CONTENTS PAGE
1 PUIPOSE. . cciveiererreerssssssarsrsssisssstanansrnns —— Sl
2 Eackgrnund4
3 Procurement Control LIMitS. o i esiesssersssssensasesssnsesessessarssnasnsseracssssnss O
4  Basis of the Award of Contracts....cciiimrrreccesmessssmmnsssessssssssveressasss B
B FUMHET [T oI At 0N s irerrierecscrsssersrsssssmsassssanssssssnnsasssesssssassssnssasssasssnnnasanens 1 0

Annex A Guidelines for Purchases up 10 £5,000 ........ccvmmmemamems a1 1

Definition of Terminclogy

In the preparation of this guide, the term contractor/supplier has been
used to denote an organisation that contracts directly with a Department,
whether it is a supplier, a service provider or a construction contractor.

The term Department has been used to refer to those bodies subject o
Neorthern Ireland Public Procurement Policy including Departments,
Non-Departmental Public Bodies and Public Corporations.

The term eSourcingNl has been used to describe the current weh-based
portal used by the wider Northern Ireland public sector to advertise and
tender its available confracts. :

.. DFiMS/R48e0S . .. .. .. - - .- Pagedoftl
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1 PURPOSE

1.1 The purpose of this guidance is to set out the Procurement Control Limits

. (PCLs) and the basis for coniract award for ép‘plinaliun in all precurements.

1.2 The PCLs are designed to ensure:
. an effective competition (competition is the best way of achieving and
demonstrating best value for monay); i
. a balance is struck between the value of the contract and the
transactional cost of undertaking the procuémani procedures; and
. a praportionate approach is taken to procurement for low value
requirements.

2 BACKGROUND

2.1 In Northern Ireland, public procurement is a devolved matter. Narthern
ireland Public Procurement Policy applies to those badies listed in Annex
A of the policy document.

2.9 At the heart of Northern Ireland Puhblic Procurement Policy is the

achievement of 'Best Value for Money' (BVFM) through adherence to the

12 guiding principles of procurement. Included in thesé guiding principles

is the principle of compstitive supply which states that procurement should

be carried out by competition ur_ii_ess there are convineing reasons to the

contrary. Competition promotes economy, efficiency and E‘I‘felctiveness in

public expenditure and also contributes to the competitiveness of

coniractors.

" Expenditure Schedule
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2.3 Al public sector procurement over the applicable EU threshold values' and
to which an exemption does not apply, is regulated in the European Union
(EW) thr‘uugh EU Procurement Directives which have been transposed in
the UK {éxduding Scotland) as The Public Contracts Requlations 2015 *
and The Utilities Contracis Reaulations 2006 (as amended) - the
“Regulations”.

2.4  Indetermining the value of a coniract, for the purpose of assessing
whether it is above the threshald, the value of all options and renewals
must be taken into consideration. The Regulations provide melhods for .

calculating the estimated value of a contract®.

2.5 . Departments must not split purchases or disaggregate project costs in

order to circumvent the contral limits set out in this guidance note.

26 The PCLs recommended in this note provide the optimum level required to
ensure that the transaction cost of procurement procedures is efficient,
whilst maintaining a sufficient level of competition 1o achieve best value for

- money. CoPEs may choose to make minor variations to these limits to suit
the particular circumistances of their business. In such instances, CoPEs
should ensure that the Head of CoPE and Accounting Officer are made

aware of such Instances and the reasans for the proposed actians.

? hitps:fiwinv gov. ub_qgguemmgnu:julnads.’gslsmﬁ:gluadslaigchmﬁnl data!flefEE?ElSﬂFPH 1013 -
Mew Threshold Levels for 2014.pdf

2 Regulation & of The Public gmlrat.ls Reuu+a1iuns zg 5 and Ragulslmn 1 nfThe Lltilifizs Cuntracl;
s Hagulahnng EDDE

i e BF'IHS!EQBBDI{s". : T B W7 il e e .__ng_eﬁ:_?fﬂ
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3 PROCUREMENT CONTROL LIMITS

3.1 Goods and non-construction services

3.1.1 The PCLs set out below are recommended for goods and non-cansiruction

ol services.

Table 1 — PCLs goods and non-Construction services

Value

Procedure

Up to £5,000

Departments must demonstrate that value for
money has been secured.
Guidance is attached at Annex A.

£5,000 to £30,000

A minimum of two tenders invited by the person
authorised to procure for their arganisations in
accardance with a Service Level Agreement (SLA)
with a CoPE; or '

A tender process undertaken by a CoPE.

£30,000 to
EU Thresholds

Advertise on eSourcinghMl. |
Tender process must be conducted in line with

Procurement Guidance Mate DSH 2: Procurament of

Goods, Works and Services Over £3Q.UDtl and
Below EU Thrashaolds.

Above
EU Tl'lre&:‘.halds

Advertise on eSourcingNl.
EL Directives apply —advertise in the Official
Journal of the Europaan Union {OJEU).

. . - DE115/248805. .

Back to Agenda
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3.2 Construction works and services

3.9.1 Construciion is a distinct area of procurement, with specialist reguirements

and forms of contract. All censtruction related contracts, irrespective of .
value, should be procured through or under the delegated authority of a

construction CoPE or via a Service Level Agreesment with a CoPE in

accordance with the following PCLs. CoPEs may choose to make slight

variations to these limits to suit the pamcular circumstanees of their
business (see paragraph 2.6).

Tahle 2 — PCLs construction works

EU Thresholds

Value Procedure

Upto ES,EIE!:]" Depariments must demonstrate that value fof
money has been secured.

£5,000 to £30,000 Contractors must be registered on
Constructionline®
First six contractors from a randomly selected list
generated by Constructionline are invited to tender.

£30,000 to Adverlise on eSourcingM!

Tender process must be canducted in line with.

Procurement Guidance Mote Dﬁf‘l 2: Procurement of

' Goods, Works and Services Over £30.000 and

Below EU Thresholds.

Above
EU Thresholds

Advertise on eSourcinghl.
EU Directives apply —advertise in OJEU.

Normally use the restricted procedure.’

3 Construclionling is the UK's reglslerof canstruction relaled mnlrac:tnrs and consultants ~ L

pra quahﬁed to work for pubhc sectar clients.

- BEinsise0s

©Page7of1t -
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Tahle 3 — PCLs construction services

Value

Procedure

v [ Up to £5,000

Depariments must demonsirate that value for

money has been secured.

EU Thresholds

IES,DEII} to £30,000 Consuliants must be registered on Consfructionline
First six consuliants from a randomly selected list
generated Ey Constructionline are invited fo tender.

£30,000 1o Advertise on eSourcingMi.

Tender pracess must be conducted in line with
Procurament Guidance Note 05/12: Procurement of

Goods, Works and Services Over £30.000 and
Below EU Thresholds. :

Above
EU threshalds

Adveriise on eSourcinall.
EU Directives apply —advertise in OJEU.

Narmally use the Restricted Procedure.

33 Ensuring consistency and visibility

334 To ensure consistency and visibility in the award of contracts, CoPEs

must use eSourcingNI as the electronic tendering portal for all bodies

covered by the Northern Ireland Public Procurement Policy.

4 BASIS OF THE AWARD OF CONTRACTS

41 Contracts over the EU threshold must be awarded on the basis of the Most
Economically Advantageous Tender (MEAT), this can include assessment

_on the basis of price/cost only as well as other methods including the ‘best

price/quality ratio’ which can inciude social and environmental

requiremeﬁts provided they relate to the subject matter of the confract.

Contracts should only be awarded solely on the basis of basis of price/cost

© oot ot .T T DF1M5/248805

only if they.are very simple straightfonnrard'i':m]ects. Where this is fo be

i .."'-Plage BOEd4 e e oe e e
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used the supporting rationale should be clearly set out in the procurement
strategy and signed oif by the Head of CoPE.

472  Forwontracts below the EU thresheld, the basis of award must be eithgr

the Best comhination of Price and Quality (BPQ) or lowest acceptable

price’,

43 For r:-::u-'ltracts for the supply of standa::d goods, non construction services
or below EU threshold construction services and works, the preferred basis
of awarc-:l shauld be the lowest price or lowest acceptable price. In this
context, “standard” means when the goods, services or works can be
clearly and simply specified, and are capable of being routinely delivered
by a number of suppliers/contractors. '

4.4  For more complex or strategic requirements involving the use of MEAT or -
BPQ the price quality ratio should be selected on the advice of a COPE. In
either case the minimum quality element should be 30%.

4.5  All contracts with a value greater than £5,000 should be awarded on the
Department's/CoPE’s Conditions of Coniract.

4.6 In exceptional circumstances it may be nacessary to award a contract

directly, without obtaining quotes or advertising, in which case

Departments should consult Procurement Guidance Note 03/11- Award of
Contracts Without a Gompstition. '

1 After unacceptably low prices have been excluded. Each case should be treated an its merits.
There should be no automalic exclusion and tenderers whose tenders are considered to be
significantly low should be given.the opportunity to justify their prices.

P T R R T PRI L CECE e e - e
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5 FURTHERINFORMATION -

5.1  Any gueries on this Procurement Guidance Mote should be addressed o

Procurement Policy Branch
Ceniral Procurement D-i rectoraie
2" Floor East
Clare House
303 Airport Road West
Belfast, BT3 9ED.
Phone: 028 9081 6518

Email: Ero:ure.Ealicz@clfgn't.guv.uk

Canstruction Procurement Policy Branch
Central Procurement Directorate

2™ Floor East

Clare House

303 Airport Road West

Belfast, BT3 9ED

Phone: 028 9081 6871

" Emalil: CansirucﬁonPrucu[ementPoIicu@dfgni.gov.uk

Back to Agenda
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ANNEX A
GUIDELINES FOR PURCHASES UP TO £5,000

Purchases up'to £5,000 will be classified as procurement expenditure but they
are not subject {o procurement rules. Departments must ensure that all purchases

up to £5,000 are subject to value for money considerations and Managing Public
" Money Northern Ireland. '

Departments should ensure ihat:

{i) the pun:haée Is not covered by an existing framework agreement, call-off
contract or e-catalogue:

(ii) the purchase is a one-off requirement;

(iif) the total spend is up ta £5,000; and

(iv) the requirement is clearly specified.

When existing arrangements zt (i) are not available, tl'lter"n departments shaould
carry out a price check’ with at least two cantractors!supiiliers lo ensure value for
money has been achieved. Price checks should be documented and retained on
file for audit purposes. 7

In the exceptional circumstance when it is not possible to obtain price checks {eg,
emergencies) then an arder may be placed directly with a contractor/supplier. in
these cases, Accounting Officer approval is not required when the total spend is

up to £5,000 but the reasans for the action should be recorded and retained for
audit purposes,

This derogation does not apply to the procurement of consuitancy services.

¥ Could include intermet price checks. ;

DFinsRdgs0s - . . . e T _ Pagetloftl .

.
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Report to: ERT Committee

Date of Meeting: September 2016

Subject: Museum opening times

Reporting Officer Marie Ward, Director Enterprise, Regeneration and Tourism
(Including Job Title):

Contact Officer Michael King, Museum Curator, Down County Museum
(Including Job Title):

Decisions required:

Committee is requested to approve change in opening hours for Down County Museum to match
those of Newry and Mourne Museum

1.0 | Purpose and Background:

14 The purpose of this report is to bring to the attention of Committee the increase
in visitor numbers at Down County Museum, the increased demand of groups
and visitors to visit on Saturday mornings and the need to harmonise the
opening times of Council-run museums, for which a proposal is presented.

2.0 Key issues:

2:1 Visitor numbers at Down County Museum have increased by over 100% since
the opening of the High Cross Extension in September 2015 (June 2014-July
2015: 21017 visitors; June 2015-July 2016: 43883 visitors). This a result of a
year when the tearoom was closed followed by a year with a new attraction -
the High Cross Extension, including new farming and gaol history galleries.

2.2 The Museum was awarded 4 Stars by the TourismNI Visitor Attraction Grading
Scheme in February 2016. Since then, the Museum has risen in the TripAdvisor
rankings from 5" to 2" place in the local Downpatrick area, now placed directly
after Castle Ward.

2.3 There has been a sharp increase in group bookings during the last year, in
particular for tours and visits on Saturday mornings.
2.4 Down Arts Centre, The St Patrick Centre and Down Cathedral are all open on

Saturday mornings. Tour groups to the Mall and Down Cathedral from Dublin,
Belfast and other locations are frequent on Saturday mornings throughout the
year, and the museum should be in a position to cater to tourist groups and offer
tearoom and comfort facilities in order to improve the tourist offering of the
town. Museum staff would also be in a position to guide tourist groups arriving
on the Mall by coach to other local attractions. The Cathedral View Tearoom in
the Museum is especially popular and would encourage more business if open on
Saturday mornings.

25 There is a current difference between the opening times of Down County
Museum (Mon-Fri: 10am-5pm; Sat-Sun 1pm-5pm) and Newry and Mourne
Museum (Mon-Sat 10am-4.30pm, Sun 1.30-5pm). There is a need to harmonise
the opening times of Council museums and cater to the demand from groups
and other visitors.

2.6 There is the opportunity to offer more workshops and educational activities if the
Museum were open on Saturday mornings, as well as catering to increased
tourist numbers visiting the High Cross Extension and local visitors using the
family-friendly exhibitions and the tearoom for coffee and lunches.
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3.0

Recommendations:

3.1

It is recommended that the opening times for Down County Museum should be
changed to those already in place at Newry, Mourne and Down Museum: Mon-Sat
10am-4.30pm, Sun 1.30-5pm. The 3 hours saved by closing the Museum half an
hour earlier each day from Monday to Saturday would be allocated to increasing
the Saturday opening times by 3 hours from 10am to 1pm, providing full day
opening from 10am-4.30pm.

The Museum'’s Cathedral View Tearoom currently closes at 4.30pm, so this will not
be a reduction in tearoom opening hours. Consultations indicate that Tearoom
opening on Saturday mornings can be arranged.

Experience shows that the number of visitors generally drops between 4.30pm and
5pm, so that there will be no significant drop in visitor numbers as a result of this
harmonisation.

Booked room and tour bookings extending beyond 4.30pm can still be
accommodated from Monday to Saturday as museum staff members will still be
available to manage these until Spm.

This recommendation follows good practice in the context of ongoing
harmonisation of services.

It is recommended that this change is made from 1 October 2016.

4.0

Resource implications

4.1

As a result of the re-allocation of 3 hours from the current front-of-house staff rota
to a new rota, including Saturday morning opening, there is no increase in staff
costs. The cost of gallery lighting will also be neutral.

5.0

Equality and good relations implications:

8 |

Access to museum buildings and services needs to be the same across the district
in order to provide equal access to the public. Some members of the public,
especially families, are unable to visit museums during the working/school week,
and opening on Saturday mornings will therefore provide increased and fair access
to museums across the district.
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Report to: Enterprise Regeneration and Tourism Committee
Subject: Green Tourism - Top 100 Green Destinations in Europe
Date: Monday 12 September 2016

Reporting Officer: | Marie Ward, Director Enterprise, Regeneration and Tourism

Contact Officer: Mark Mohan, Senior Tourism Initiatives Manager

Decisions Required

To note the contents of the report and approve recommendations at Section 3

1.0 | Purpose and Background

The legacy council of Down District, jointly with Ards Borough Council, Banbridge
District Council and Newry & Mourne District Council, were successful in securing
funding for the development and implementation of a Green Tourism Programme
under the European Sustainable Competitiveness Programme for NI 2007-13.

The Green Tourism Programme was match funded by Invest Northern Ireland and the
four legacy local authorities. Down District Council was the lead Council partner.

The project aimed to provide a range of business development support to help tourism
and service related businesses take advantage of the outstanding natural and cultural
assets of the Mourne, Ring of Gullion, Saint Patrick's Country and Strangford Lough
areas - and to do so in ways that were environmentally, socially and economically
sustainable.

2.0 | Keylssues

The programme was a great success, engaging in the first instance 155 businesses
across the local authority areas resulting in 108 businesses being awarded ‘Green
Tourism’ Accreditations. There were 19 Gold awards, 38 Silver and 51 Bronze, which
now represents 91% of the total accreditations across NI.

Furthermore the project won the 2016 award for Sustainable Tourism at the recent
Northern Ireland Tourism NI awards gala event in Derry. This award was designed to
recognise tourism businesses who can demonstrate their commitment to sustainability
or environmental best practice.

On the strength of this achievement an application was made to the top ‘100 Green
Destinations’ in Europe programme and following a recent review process we have
been nominated as one of the Top 100 Green Destinations in Europe. To that end
council has been invited to the public presentation of the awards at the Green
Destinations Gala Dinner at World Tourism Day — Global Green Destinations, in
Ljubljana Slovenia, to receive the ST Top 100 Official certificate, to present our
success story or best practice to participants and media, and to speak with the media.
Attendance at the Gala Dinner (27 Sept) and one of the conference days is free (either
27" or 28") for up to five “destination ambassadors”.

3.0 | Recommendations
Council approve the attendance of up to 5 delegates/destination ambassadors at the
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Global Green Destinations conference and Gala Dinner on 27 September in Ljubljana,
Slovenia

4.0 | Resource Implications
The cost of attendance (flights & accommodation for 2 nights) is approximately £550
per delegate

5.0 | Equality and Good Relations implications
This has a very positive message in terms of our equality and good relations in that the
tourism destinations are representative of our entire district and recipients’ of our
Green Tourism accreditations are businesses from across the district and all our
communities within.

6.0 | Appendices N/A
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1Agenda Item: Camlough Lake Rehabilitation Programme

Report to: Economic Regeneration and Tourism Committee

Subject: Camlough Lake Rehabilitation Contract and future
development at Camlough Lake

Date: 26 August 2016

Reporting Officer: Marie Ward

Contact Officer: Michelle Boyle

Decisions Required

To note update on contract progress

To accept revised vesting map as per attached drawing with additional lands

To note update on vesting timescale, procedure for vesting and funding
opportunities for future development

Mr D Murphy to liaise with contract supervisor on site to identify boulders along
fisherman walks that would be beneficial to have removed if achievable.

Council officials to liaise with groups involved in signage at the slipway to
determine if they can be relocated to be displayed on the containers

Option 3 Figure 10 preferred option from the Masterplan to strive for in future
development

1.0

Purpose and Background

The legacy Council of NMDC provided Secetariat for the Camlough Lake Sub
Committee which overseen the recreational use at Camlough Lake and has been
involved in discussion regarding the Rehabilitation Contract at the Lake.

The Rehabilitation Contract jointly funded by NI Water and Council is project
managed by NI Water and commenced in May 16

The purpose of the meeting is to update members and local user groups on the
contract progress and also discuss future development at the lake , post contract
completion

2.0

Key Issues
The rehabilitation programme works are due for completion in Spring 2017.

The Council have agreed to vest the lake and some lands to facilitate access,
maintenance and future development

Future development opportunities need to be considered to avail of funding
opportunities
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3.0 Recommendations
As per decisions required
4.0 Resource Implications
Capital provision available in this financial year
5.0 Equality Assessment
All necessary consideration will be taken account of as part of detailed design
6.0 Appendices

Report of meeting of Slieve Gullion DEA Councillors, and representatives of users
group of Camlough Lake held on 25 August 2016 at Camlough Lake.
Camlough Lake vesting maps and Masterplan drawings
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Report of Slieve Gullion area Councillors and Camlough Lake representatives,
meeting to discuss Camlough Lake held on Thursday 25" August 2016 onsite
at Camlough Lake.

In the chair: Councillor R Mulgrew

In attendance: Councillor P Byrne

Mr S Boyle

Mr D Murphy

Mr T Murphy

Mr M Richardson NI Water
Mr A Lavery AECOM
Mrs C Keaney NMDDC
Mrs M Boyle NMDDC
Mrs M Ward NMDDC
Mr S Crossey NMDDC

Apologies: Councillor K Loughran
Mrs C Murphy
Mr C Murphy
Mr P Mallon
Mr M McCourt
Mr A McCourt

Councillor Mulgew began by welcoming everyone to the meeting.

Update on works onsite

Mr Lavery gave a detailed overview on works to date.

He advised some unforeseen challenges had arisen however confirmed works were
still on schedule for agreed completion date.

It was agreed regarding the boulders discussed at the last meeting that Mr D Murphy

call to the site and speak with the Contract Supervisor with identifying what required
in the first instance,

Vesting and future plans

Mrs Ward advised Council Officials met with Rory McShane and it was agreed that
Mr Curtis department will be dealing with vesting. She confirmed someone from Mr
Curtis department will be at future meeting to give an update.

Mrs Boyle brought the committees attention to the map discussed (copy enclosed)
at the last meeting showing the area Council propose to vest. She advised in light of
the masterplan and review onsite following the last meeting it would be beneficial to



Back to Agenda

include an extra piece of land as part of the vesting (shown on separate map, copy
enclosed— area within broken line).

The committee agreed it would be an opportunity to include the extra piece of land.
Mrs Ward advised vesting will be a lengthy process .

Mrs Boyle advised Council were still paying Richardson’s and would continue to do
so to such times that the vesting process is complete.

Mrs Boyle circulated drawings extracted from the Masterplan which summarized
future developments. Following discussion it was agreed Option 3 Figure 10 was the
preferred option to strive for in future development

Mrs Boyle advised an expression of interest has been submitted to the Rural
Development Programme to undertake the detailed design of any future
development priority. Mrs Boyle indicated other funding options may arise through
programmes such as the Lottery.

A discussion took place in relation to signage and it was agreed Mrs Boyle contact
local groups in an attempt to determine if signage could be relocated

There being no further business the meeting concluded.

Signed: Mrs Michelle Boyle

Tourism Development Officer
MB/CK
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Camlough Lake

25 August 2016
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function responsibility such as planning service, economic development and
community planning

+ Flexibility in the approach due to the diverse nature of the 11 District Council
areas in NI
Innovative ways of communicating and sharing resources and data
Priority focus for Newry on broadband and mobile phone access, job creation,
tourism development, R&D and general infrastructure development

3.0 | Recommendation
Approve this report subject to any additional comments from elected members.
4.0 | Resource Implications
N/A
5.0 | Equality and good relations implications
N/A
6.0 | Appendices

NI Economic Strategy and Newry, Mourne and Down DC response document
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Refocus of the Northern Ireland Economic Strategy:
Call for Evidence
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RESPONDENT INFORMATION

Please complete the following information
Name:
| Martin Patterson |

Organisation (If Applicable):
| Newry, Mourne and Down District Council |

__Postcode: |
[BT34 2QU |

Email address:
| martin.pattersonn@mandd.org |

FREEDOM OF INFORMATION

The Department for the Economy (DfE) will publish a summary of responses
following completion of the call for evidence process. Your response and all other
responses may be disclosed on request. The Department can only refuse to disclose
information in exceptional circumstances. Any automatic confidentiality disclaimer
generated by our IT system will be taken to apply only to information in your
response for which confidentiality has been specifically requested. Before you submit
your response, please read the paragraph below on the confidentiality of
consultations and it will give you guidance on the legal position about any
information given by you in response to this call for evidence .

The Department will handle any personal data you provide appropriately in
accordance with the Data Protection Act 1998.The Freedom of Information Act gives
the public a right of access to any information held by a public authority, namely, the
Department in this case. This right of access to information includes information
provided in response to a consultation. The Department cannot automatically
consider as confidential information supplied to it in response to a consultation.
However, it does have the responsibility to decide whether any information about
your identity should be made public or treated as confidential.

CONSULTATION

The comments received in response to this call for evidence document will inform
the development of the refocus of the Executive’'s Economic Strategy. It is the
Executive's intention to undertake a further, formal consultation on the draft
refocused Economic Strategy once this has been prepared.

Responses should be sent to:

Department for the Economy
Economic Strategy Team



Agenda 17) / Refocus of the Northern Ireland Economic Strategy....pdf Back to Agenda

199



Back to Agenda

Which of the following best describes you?

Private Sector:

Public Sector: N

Voluntary/Community Sector:

Individual:

Other (please specify):

Please tick this box if you do not wish your response to be published.
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Economic Strategy in advance of the formal consultation, hence this call for
evidence.

The questions below are designed to help provide a structure for the submission of
views on the development of the refocused draft Economic Strategy, however, you
should not feel constrained by this format and the Department will welcome views
submitted on any aspect of the Economic Strategy in any format.
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Vision, key objectives and themes

Questions 1-4

1. How can the Economic Strategy best take forward the direction set in the
draft Programme for Government framework and in particular the proposed
outcomes, indicators and measures in relation to aspects of economic

policy?

The Strategy should be taken through an inclusive joined-up approach across all
Government Departments.

A key and willing partner in the delivery of the Strategy is the 11 local Councils
through the Community Planning processes and implementation strategies that the
Councils are currently preparing.

Further discussion needs to take place directly with Councils in terms of their
potential delivery role, the sharing of data and resources.

2. Do you agree that the 2030 vision set out in the Economic Strategy remains
valid? If not, have you any suggestions as to how that vision should be
adjusted?

Yes, the vision set out in the Strategy remains valid. A balanced and flexible
approach should be taken however moving forward given the many uncertainties
that may arise; e.g. potential Brexit implications.
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3. Do you agree that promoting export-led economic growth should remain
the overarching priority for the Executive in its Economic Strategy? Please

comment.

Newry, Mourne and Down District Council existing and potential new businesses,
due to it's location and available resources, would benefit greatly from prioritising
and promoting export led growth.

A key characteristic of a successful economy is an increasing number of companies,
especially small to medium sized businesses that are exporting.

Companies that export their goods and services tend to be more productive, more
innovative, employ more highly skilled staff and are more open to collaborating in
international markets to build a global reputation. Exporting companies grow faster
and are more likely to identify opportunities for market development and
diversification.

Our Council have already identified the need for export programmes through our
Corporate Planning, Community Planning, Economic, Regeneration and Tourism
strategy consultations and on a more practical level our proposed Growth and Jobs
application to be submitted to Invest NI for consideration.

4. Do you consider the current rebalancing themes to be the appropriate
drivers of growth to meet the longer-term challenges faced by the Northern
Ireland economy? Please comment.

Agree with the 5 rebalancing themes to:

e stimulate innovation, R&D and creativity so that we widen and deepen our
export base;

e improve the skills and employability of the entire workforce so that people
can progress up the skills ladder, thereby delivering higher productivity and
increased social inclusion;

e compete effectively within the global economy and be internationally
regarded as a good place to live and do business;

e encourage business growth and increase the potential of our local
companies, including within the social and rural economies;

¢ develop a modern and sustainable economic infrastructure that supports
economic growth.
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As indicated above, it is crucial that these themes are applied across each of the
Government Departments so that for example, children and young people are better
supported to achieve qualifications that will help make them work-ready for
employment opportunities. Newry, Mourne and Down District Council area has a
very young population and this needs to be harnessed in tandem with our education
system.

A modern economic infrastructure should include competitive energy costs for
businesses, an accessible transport network for their workforce and services that will
sustain and grow the rural economy on NI.

Key Challenges/ Way Forward

Questions 5-9

5. How can the Economic Strategy ensure progress on improving the balance
of growth and employment across the region?

The Strategy needs to have a flexible and balanced approach and be subject to
regular and rigorous monitoring against baseline and reporting to delivery partners. It
should have clear links with Councils’ Community Plans and the monitoring and
evaluation processes that will be put into place to hold partners to account.

Regular communication with the relevant stakeholders on the ground would ensure
progression in the current changing economic climate.
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. What are the key challenges for businesses and key sectors and how can
the refocused Economic Strategy address these?

e Lack of large companies to stimulate and grow supplier chains: develop
indigenous SMEs around key firms

« Under representation in high value sectors:
move traditional sectors up the value chain and support the growth of the
Matrix areas (telecoms, agri-food, life & health sciences, advanced materials
and advanced engineering)

« Too few companies exporting and engaging in R&D:
encourage more small businesses to export for the first time and to invest in
R&D

e Weak skills profile and retaining skilled staff:
develop managerial skills

¢ Over dependence on public sector markets and corresponding cuts in public
expenditure:
encourage firms to diversify

¢ High energy costs relative to other regions:
expedite the interconnector scheme and invest in renewables including solar
and tidal

e External transport links impact on competitive of local companies:
enhance regional connectivity and promote more efficient and sustainable
transport; expand the air routes development initiative

¢ Broadband connectivity in rural areas:
Identify effective and sustainable solutions to address rural ‘not spots’

e Low productivity:
enable more individuals to move up the skills ladder

e Brexit implications particularly in the Newry, Mourne and Down District
Council area which is a border location
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7. What new activities should the Executive consider to help create the

conditions for economic growth?

Encouragement of all relevant stakeholders to communicate effectively and more
often. E.g. one stop shop for all information through and management information
system which is tailored to District Council’s unique business makeup.

Much more needs to be done to integrate education with the workplace to help build
a culture of entrepreneurship and vocational skills from a young age using role
models and best practice from more successful economies.

Support innovation in the public sector, including local Councils, to become a more
effective resource to drive economic growth.

Make better use of the two universities and Regional Colleges as stimulators of
innovation and growth through knowledge transfer.

8. What should the Executive do to create a more effective partnership
working approach to wider economic development?

Community Planning offers a valuable platform to support the delivery of the PfG
providing that certain conditions are met. It is crucial that there are strong working
relationships between all Government Departments and Councils so that we can
share resources and minimise unnecessary duplication. It is equally important that
the language used in the PfG and in the new Economic Strategy accurately reflects
the goals and aspirations set out in the 11 Community Plans that will be produced by
the Councils by the summer of 2017.




Back to Agenda

9. What role can your organisation play in contributing to the Executive’s
economic ambitions?

All 11 Councils are committed to the successful and sustainable development
through the implementation of their economic strategies, business plans and
programmes which aim to increase employability and raising skills levels and to
regenerating urban and rural communities. Newry, Mourne and Down District
Council have already consulted, developed and commenced implementing these
activities through tailored projects and programmes.

We are contributing substantial direct and indirect resources into local economic
development and achieving this in partnership with other relevant economic
organisations such as the enterprise agencies, colleges, chambers of commerce etc.

The PiG indicators and outcomes cannot be realistically achieved without an
effective and transparent partnership with local Councils and local economic
partners.

Local government needs to be at the core of delivery through for example

facilitating the planning process and developing innovation solutions to meet
business needs. Collaboration will be key to creating the right conditions, for
example working with education providers at all levels to ensure that our young
people have access to the opportunities they need and deserve to reach their full
potential.

With the restructuring of local government comes the opportunity for local Councils
to develop and deliver innovative models of partnership working and joint ventures
which again will help to drive economic growth for example to act as a catalyst for
regeneration where schemes would not be viable to the private sector without public
sector intervention. An example of this innovation is that Newry, Mourne and Down
District Council is currently implementing and further developing a ‘management
information system’ which is collating as many registered businesses in our District
(currently 7,500 VAT registered businesses in our Council area) and once collated
we will be in a position to sign post, advise, offer direct intervention and generally
assist any business that has identified a need.

An opportunity also now exists with Local Government's new planning functions to
deliver a more efficient service and become a key catalyst to promote economic
development and investment.
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Additional Comments

Please record any other factors which you feel could be considered to deliver
a more effective refocused Economic Strategy for Northern Ireland?

Newry, Mourne and Down District Council have a vibrant business community and
seek to be recognised as dynamic and connected region of enterprise and economic
growth.

High on our Council's agenda are the current issues surrounding the potential
implications of ‘Brexit’.

The economic strategy for NI should take into consideration the diversity in the
various Council areas and recognise the Council's economic development unit's are
best placed to deliver the outputs of the strategy in partnership with all relevant local
stakeholders within the Statutory, public and private sectors.

Our Council have commenced implementing our own Enterprise, Regeneration and
Investment Strategy which is in line with both the NI Economic Strategy and our own
region’s needs and requirements.
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