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Notice Of Meeting

You are requested to attend the Council meeting to be held on Monday, 2nd December
2024 at 6:00 pm in Council Chamber, Downshire Civic Centre.
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10.0 Notice of Motion - Farmers Inheritance Tax

Notice of Motion from Councillor Rice:

"This Council recognises the vital role of family farms in supporting rural jobs, safeguarding food security,
and promoting environmental stewardship, as well as their integral contribution to the all-island economy.

We acknowledge the significant challenges facing the farming community, including the £1 million
inheritance tax threshold, which threatens generational farming, and the absence of a dedicated

agricultural budget. Furthermore, the uncertainty and funding losses caused by Brexit has exacerbated

these pressures on the sector.

This Council calls on the British Government to reverse the changes to the inheritance tax threshold and
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urges the DAERA Minister to work with the Executive to establish a ring-fenced agricultural budget to
secure the long-term future of farming in the north of Ireland”.

Notice of Motion - Gender-based Violence Against Women

Notice of Motion received from Councillor Quinn:

"This Council notes the growing concern regarding the epidemic of gender-based violence against women.
This concern has been heightened by recent sexual assaults in Derry and the tragic deaths of five women
in the past seven weeks in the North.

In response to this, this Council writes to the Justice Minister and the Justice Department, urging them to
expand the categories of "significant persons” when applying for a Non-Molestation Order, to include
individuals who were in a significant relationship but did not cohabit. This would align with the provisions in
the UK, where similar protections are offered, and with the "Safety Order" provisions in the Republic of
Ireland.

Additionally, this Council calls on other councils in the North to support this motion, thereby advocating for

the extension of similar protections to women in the North, ensuring they are afforded the same legal
safeguards as those in the UK and the Republic of Ireland”.

Notice of Motion - Trauma Informed Council

Notice of Motion received from Councillor Truesdale:

"That this Council commits to becoming a trauma informed council.

Trauma informed practice is grounded in the understanding that trauma has a significant impact on a
person’s life. The prevalence of trauma can have an impact on the emotional, physiological, and social
well-being of a person.

We live in a post-conflict society and we don’t have a shared narrative of the troubles. Some of us have
been impacted more than others but the trauma will have hit most families in the province and it can be

passed down through the generations also.

A trauma informed lens is one that means we all make the decision to avoid triggering others and are more
conscious of sensitivities around troubles related incidents.

A trauma informed approach has already been implemented in many councils across the water - but, in my
mind, the need for it is higher here.

As a Council we need to develop our understanding of what being trauma-informed means across
councillors and council officers for this initiative to really benefit our residents.

As a post conflict society we need to do better and that means being careful with others around sensitive
anniversaries.

There are organisations that do training in this area — | believe our Council would benefit from undertaking
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such training and moving forward to becoming more trauma-informed. You never know who you are
speaking to or who may hear you and be triggered....”.

Notice of Motion - Medium to Long Term Rates

Notice of Motion from Councillor Enright:

"That this Council recognises that the trajectory of our medium to long-term rates needs to be reduced as
rates in NI are very high compared to other parts of these Islands.

Council needs to aim to sustainably live within its means — delivering front line services affordably and at
the best cost available to for the ratepayer.

Council will ensure all discretionary non-front-line projects have a clear and dependable pay-back of 3 to 8
years that will increase revenues or reduce expenses within Council to ensure we can hold rate increases
fo a close to zero as possible for the next 5 years".



Invitees

Clir Terry Andrews



CliIr Siobhan O'Hare
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

NMDIC/

Minutes of Council Meeting held on Monday 4 November 2024 at 6.00pm in
Council Chamber, Downshire Civic Centre, Downpatrick

In the Chair: Councillor P Byrme

In attendance in Chamber: Councillor T Andrews Councillor C Bowsie
Councillor J Brennan Councillor P Campbell
Councillor L Devlin Councillor K Feehan
Councillor D Finn Councillor A Finnegan
Councillor C Galbraith Councillor O Hanlon
Councillor G Hanna Councillor V Harte
Councillor T Howie Councillor J Jackson
Councillor G Kearns Councillor C King
Councillor M Larkin Councillor D Lee-Surginor
Councillor & Lewis Councillor & Mathers
Councillor D McAteer Counciflor 5 O'Hara
Councillor D Murphy Councillor S Murphy
Councillor A Quinn Councillor H Reilly
Councillor M Rice Councillor M Ruane
Councillor G Sharvin Councillor D Taylor
Councillor J Tinnelly Councillor J Truesdale
Councillor H Young

In attendance via Teams: Councillor W Clarke Councillor M Gibbons
Councillor R Howell Councillor O Magennis

Officials in attendance: Mrs M Ward, Chief Executive

Mrs J Kelly, Director of Corporate Senvices

Mr C Mallon, Director of Economy, Regeneration and Tourism
Mrs 5 Murphy, Director of Sustainability and Environment

Mr & Patterson, Director of Active and Healthy Communities
Mrs D Starkey, Democratic Services Officer

Mrs F Branagh, Democratic Services Officer

CI162/2024 APOLOGIES AND CHAIRPERSON'S REMARKS

Apologies were received from Councillors Enright, McEvoy and K Murphy.

The Chairperson thanked the Tourism and Events staff for their work on the various Halloween
festivals that took place across the District highlighting the Footsteps in the Forest, Newry
Halloween Festival, Kilkeel Hallow Lights Community event and the Crossmaglen and Crossgar
Halloween Festivals. Congratulations were extended to the community groups and Council
workers involved in the events,

Thanks were extended to Deputy Chair David Lee-Surginor for accompanying the two
nominees o the Pride of Place at a recent awards event in the Hillgrove Hotel, Monaghan. The
Chairperson voiced recognition to the Rural Health Partnership and Cuan Mhuire for the work
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they do across the community and congratulated Cuan Mhuire who were runners up in the n
Community Wellbeing Award,

The Chairperson thanked the Mayor of Armagh, Banbridge and Craigavon, Sarah Duffy, for
joining him in recognising of the All-lreland winning Armagh team at a civic reception in the
Canal Court Hotel and all Councillors who attended the reception. Thanks were exiended to
Sarah, Shelia and Patricia for their organisation of a remarkable night with a special thanks o
the players and management on behalf of both councils.

The Chairperson congratulated Down Ladies GAA on their the 30th anniversary celebrations
with an event held in the Canal Court Hotel and advised a donation had been made to Down
Ladies GAA through the Chairpersons Fund.

The Chairparson welcomed the announcement of €15.4 million funding from the PEACEPLUS
Programme for the development of Ballykinlar Centre of Participation, Well-being and Shared
Learning Hub. The Council would be working closely with Ballykinlar going forward with the
multi sports hub element of the project and congratulations to all involved in the bid.

On behalf of the Council, condolences were extended to former Chairperson, Charlie Casey, his
wife Bridie and the extended Casey family on the passing of their daughter Catherine.

The Chairperson expressed his condolences (o colleague Terry Andrews on the passing of his
Aunt Betty who had passed away.

The Chairperson spoke of the shock and sadness on hearing of the former Down GAA coach
and Abbey (CBS Newry) teacher Jody Gormley's terminal iliness. He said the dignity and
resilience shown by Jody in the most difficult circumstances was inspirational and the thoughts
of all were with Jody, his wife Deirdre and their family, his colleagues and students at the
Abbey, CBS, Newry and the wider community.

The Chairperson expressed condolences on behalf of the Council to the family of Joseph Corr,
former member of staff who had sadly passed away.

Cl163/2024 DECLARATIONS OF INTEREST

There were no declarations of inlerest.

Cll64/2024 ACTION SHEET ARISING FROM NCIL MEETING HELD ON 7
OCTOBER 2024
Agreed: The Action Sheet from Council Meeting held on 7 October

2024 was agreed on the proposal of Councillor Devlin,
seconded by Councillor Kearns.

Cl165/2024 COUNCIL MINUTES FOR ADOPTION AND SIGNING OF COUNCIL
MEETING HELD ON 7 OCTOBER 2024

Read: Minutes of Council Meeting held on 7 October 2024 (copy circulated).

Agreed: The Minutes of the Council Meeting held on 7 October 2024

were agreed as an accurate record and adopted, on the
proposal of Councillor O'Hare, seconded by Councillor
Sharvin.
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COMMITTEE MINUTES FOR CONSIDERATION AND ADOPTION m
CI166/12024 MINUTES OF ECONOMY, REGENERATION AND TOURISM
COMMITTEE MEETING HELD ON 14 OCTOBER 2024

Read: Minutes of Economy, Regeneration and Tourism Committee Meeting held

on 14 October 2024 (copy circulated).

Agreed: The Minutes of Economy, Regeneration and Tourism
Committee Meeting held on 14 October 2024 were agreed as
an accurate record and adopted on the proposal of Councillor
Lee-Surginor, seconded by Councillor Hanlon.

CI167/2024 MINUTES OF STRATEGY POLICY AND RESOURCES COMMITTEE

MEETING HELD ON 17 OCTOBER 2024
Read; Minutes of Strategy Policy and Resources Committee Meeting held on 17

October 2024 (copy circulated).

ITEM RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE 6 OF THE

LOCAL GOVERNMENT ACT (NI) 2014

Agreed:

Agreed:

On the proposal of Councillor O'Hare, seconded by
Councillor Hanlon, it was agreed to exclude the public and
press from the meeting during discussion on item
SPRI16BI2024, which related to exempt information by virtue
of para. 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - information relating to the
financial or business affairs of any particular person
(including the Council holding that information) and the
publiec may, by resolution, be excluded during this item of
business.

On the proposal of Councillor Andrews, seconded by
Councillor Devlin, it was agreed the Committee come out of
closed session.

The Chairperson advised the following had been agreed whilst in closed session:

SPRI168/2024

Agreed:

Agreed:

APPROVAL OF TENDER AWARD AND FUNDING APPLICATIONS

On the proposal of Councillor Sharvin, seconded by
Councillor Hanna, it was agreed to award the contract in
line with procurement processes.

The Minutes of Strategy, Policy and Resources Committee
Meeting held on 17 October 2024 were agreed as an accurate
record and adopted, on the proposal of Councillor Hanlon,
seconded by Councillor Sharvin.
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CI168/2024

Read:

Agreed:

Cl169/2024

Fead,

Agreed:

CI170/2024

Read:

Agreed:

Cl1712024

Read:

MINUTES OF ACTIVE AND HEALTHY COMMUNITIES COMMITTEE m
MEETING H OCTOB 24

Minutes of Active and Healthy Communities Committes Meeting held on
21 October 2024 (copy circulated).

The Minutes of Active and Healthy Communities Committee
Meeting held on 21 October 2024 were agreed as an accurate
record and adopted, on the proposal of Councillor Mathers,
seconded by Councillor Finn.

MINUTES OF SUSTAINABILITY AND ENVIRONMENT COMMITTEE
MEETING HELD ON 23 OCTOBER 2024

Minutes of Sustainability and Environment Committee Meeting held on 23
October 2024 (copy circulated).

The Minutes of Sustainability and Environment Committee
Meeting held on 23 October 2024 were agreed as an accurate
record and adopted, on the proposal of Councillor Jackson,
seconded by Councillor Kearns.

MINUTES OF AUDIT COMMITTEE MEETING HELD ON 19
SEPTEMBER 2024

Minutes of Audit Committee Meeting held on 19 September 2024 {copy
circilated).

The Minutes of the Audit Committee Meeting held on 19
September 2024 were agreed as an accurate record and
adopted, on the proposal of Councillor O'Hare, seconded by
Councillor Hanlon.

CORRESPONDENCE REPORT

Report dated 4 November 2024 from Mrs Ward, Chief Executive,
regarding an update on cormespondence received for the attention of
Council (copy circulated).

Correspondence from the Executive Office in response o Emergency Notice of Motion, Winter
Fuel Payments (C/147/2024)

Councillor Finnegan welcomed the correspondence and how the Executive Ministers concerns
mirrored that of Council and that they had written to the Prime Minister 1o voice concerns.

In welcoming the response Councillor Sharvin echoed the sentiments that the Executive was in
agreement on impact of the cuts to Winter Fuel Payments and made reference (o a recent
Assembly Question put to Minister for Communities regarding hardship paymenis.
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Councillor Sharvin proposed Council write to the Minister for Communities to support that a m
hardship payment should be in place and that he works with all Executive colleagues to find
appropnate funding o support those that would miss out due to the changes to Winter Fuel

Payments.

Councillor Finn seconded Councillor Sharvin's proposal.

Agreed: It was agreed on the proposal of Councillor Sharvin, seconded
by Councillor Finn that Council write to the Minister for
Communities to support that a hardship payment should be in
place and that he works with all Executive colleagues to find
appropriate funding to support those that would miss out due
to the changes to Winter Fuel Payments.

Correspondence from Mational Association of Councillors in relation o Conferences for 2024/25

Councillor Sharvin advised he had been made aware that the conference listed for 22-24
November 2024 included the Mational Association of Councillors Annual General Meeting and
spoke of the importance of having representation at that from Council.

It was agreed the matter of atendance at the National Association of Councillors AGM would be
considered at the Party Representatives Group Meeting to be held on 7 November 2024,

Agreed: It was agreed the matter of attendance at the National
Association of Councillors AGM would be considered at the
Party Representatives Group Meeting to the held on 7
November 2024,

Caorrespondence from Department for Infrastructure in relation to meeting with the Minister to
discuss the Newry Southern Relief Road (C/143/2024)

Councillor Finn welcomed the Ministers offer to meet with Council regarding the important issue
of the Newry Southern Relief Road.

It was agreed once a date was finalised that it would be forwarded to all Councillors.

Agreed: it was agreed once confirmed, details of the meeting with the
Minister for Infrastructure regarding the Newry Southern Relief
Road be forwarded to all Councillors.

Correspondence from Voice of Young People in Care in relation to Care Day 25 on 21 February
2024

On behalf of her Party, Councillor Young spoke in support of the request for civic buildings to be
lit up on 21 February 2025 and that the planting of a tree would be a poignant gesture to mark
the occasion of Care Day UK and Ireland. Councillor Young spoke at length about increases in
the number of children in care and paid tribute to those who lock after and provide care and
support to children.

The Chairperson confirmed the lighting up of Council buildings for Voice of Young People in
Care on 21 February and that the planting of a tree was to be considered at the Councillors'
Equality & Good Relations Reference Group Meeting.

Correspondence from Fermanagh and Omagh District Council in redation o a Motion, Racism

Agreed: It was agreed on the proposal of Councillor Andrews, seconded by
Councillor Byrne to write to Fermanagh and Omagh District Council

5
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in support for their motion on Racism and include details of Newry, m
Mourne and Down District Councils motion.

Correspondence from BBC in relation to Notice of Motion, Sign Language (C/160/2024)

Whilst acknowledging the response from BBC, Councillor Devlin stated she did not
believe that the prominent siot on the BBC News website was anywhere on par with the
lunchtime news segment that had been cut from their schedule.

Correspondence from NILGOSC in relation to Emergency Notice of Motion, NILGOSC Bonds
(CA612024)

In welcoming the response from NILGOSC, Councillor Feehan said that whilst NILGOSC had
stated it did not invest or divest for political reasons they did hold Isragh Governmant Bonds in
their investment mix and now they did not. Councillor Feehan pointed out this was a good
outcome and thanked Members for their support for the Motion.

Agreed: It was agreed on the proposal of Councillor Finn, seconded by
Councillor O"Hare to note the correspondence report and the
following correspondence:

+« Correspondence from Voice of Young People in Care

= Correspondence from Fermanagh & Omagh District
Council

« Correspondence from BEC NI and Department for

Communities

Correspondence from Executive Office

Correspondence from NILGOSC

Correspondence from Department for Infrastructure

Correspondence from National Association of Councillors

CILT212024 NOTICE OF MOTION - SECTION 76 ORDER, DOWNPATRICK
EASTERN DISTRIBUTOR ROAD

The following Motion was recened from Councillor Ennight and presented by Councillor
Truesdale:

"Council notes Council minutes of Sth April 2018 and file note of meeting with DN Permanent
Secretary of 9th March 2018, Council unanimously supported the Permanen! Secrelary's
suggestion that Council's Section 76 powers be used to help build ouwl the Downpalrick Easlern
Distriburor Road.

The Chief Executive undertook (o bring forward a policy paper using Council’s section 76 power
fo levy developers on the Eastern and Southern side of Downpaltrick for a contribution to the
cost of the Downpaltrick Eastern Disiributor Road. Council notes fhat the DEDR is intended
witimately to connect the Downe Campus, Council HQ and Hospital to the Belfast Road per the
Area Plan and will largely be delivered by privale finance according fo DA

Council directs that this paper be brought forward in the current financial year so as o creale a
farr and equitable balance belween those developers who are voluniarly builging oul sections
of this road and those who are making no contribution. Council notes that several hundred units
have been completed on zoned land in the area relevant to the DEDR since 2018. Council
regrets the loss of potential hypothecated income needed o build out the road”.

The Mation was seconded by Councillor Howie.,

6
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The Chairperson pointed out Councillors Truesdale and Howie should be invited to attend the m
Planning Committee Meeting.

Agreed: The Motion was referred to the Planning Committee in accordance
with Standing Order 16.1.6

Councillor Reily left the meeting at this point — 6.35pm.

CI173/12024 NOTICE OF MOTION - FAILURE OF RAISE PROGRAMME IN
TACKLING EDUCATIONAL UNDERACHIEVEMENT

The following Motion was received from Councillor O'Hare:

"Thatl this Council recogrises that socio-economic background is the biggest predictor of
educational underachievemeni; acknowledges thal a range of targeted intervenfions across
government are required to tackle the issue and give children and young people the opportunity
fo reach their potential, weicomes the allocation of over £20 milhion from the Shared Island fund
to help tackie educational underachievement; regrels that the resulting RAISE programme’'s
ehgibility formula excludes many schools in some of the most deprived working class
communities; further regrels that, by design, this programme will not deliver based on objective
need, and calls on the Minister of Education to replace the RAISE programme with a new
programme which will target support to the schools and children that, based on ohjective
evidence, need it most”,

The Motion was seconded by Councillor Howell.

Agreed: The Motion was referred to the Active and Healthy Communities
Committee in accordance with Standing Order 16.1.6

Ci17412024 NOTICE OF MOTION - ESTABLISHMENT OF A NEWRY CANAL
REGENERATION TASKFORCE

The following Motion was received from Councillor Feehan:

"Council recognises the poor condition of Newry Canal and the significant untapped potential of
our inland waterways as fourism, heritage and ecological assets, calls for a multi-agency
response (o lead the regeneration of Newry Canal, and will request the support of ABC Council
in writing to both the Minister for Infrastructure and the Minister of Agriculture, Environment and
Rural Affairs o request the urgent establishment of a Newry Canal regeneralion faskforce that
will work in partnership to defiver on the potential of ouwr inland waterways”,

The Motion was seconded by Councillor Finn

Agreed: The Motion was referred to the Sustainability and Environment
Committee in accordance with Standing Order 16.1.6.
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CI17512024 OTICE OTION - DAISY HILL ITY SER m

The following Motion was received from Councillor S Murphy:

“This Council notes with concern the serious issues affecting malernity services across the
Southern Trust, with a potential risk to Daisy Hill maternity senvices.

This Council supports the retention of Maternity services at Daisy Hill Hospital and
acknowledges the work of the management and staflf who provide excellent care fo mothers
and babies.

That this Council agrees fo write (o the Minister for Health and CEO of The Southern Trust, (o
note NMD Council's support for full retention of Matemity services at Daisy Hill: further calls on
the Southern Trust to fully commit 1o protecting maternity services, 1o ensure mothers and
babies across the Southern Trust have access [o a safe and equitable service”.

In presenting the motion, Councillor S Murphy advised staff and service users in the Matemity
Depanment of Daisy Hill Hospital had contacted Sinn Féin expressing their concerns following
the Southern Trust outlining maternity services capacity issues due to a shortage of Obstetrics
and Gynae consultants.

She stated that whilst this was an issue right across the North, it was concerning what this could
mean going forward for maternity services at Daisy Hill and that any removal or relocation of
maternity senices would not be in the best interests of mothers and babies within the District.
She spoke of potential imphications for staff, expectant mothers and their babies if they had long
journeys to travel to get to a maternity unit, which could result in emergency situations arising
and patient safety compromised.

Councillor 5 Murphy welcomed that the Health Minister had stated his commitment to maternity
services al Daisy Hill. She commended the invaluable care Midwives and Maternity staff
provided for women of the District and pointed out the implementation of a stabilised and a
robust long term work plan was needed for them to continue to prowide quality care senvices.

Councillor S Murphy asked Members to support the Motion and that Council write to the Health
Minister and Chief Executive of the Southern Trust outlining concerns and seeking assurances
that services would be protected.

The Motion was seconded by Councillor Hare.,

Councillor Harte spoke of having her own children in Daisy Hill and the invaluable service the
hospital had to offer. She said maternity was one of the vital services in Newry, Moume and
South Armagh and highlighted the risk to pregnant women in labour having to travel to
Craigavon to give birth, especially if complications were to arise for either the mother or the
baby during that travel. Councillor Harte pointed out that part of the District could not do without
maternity senvices.

In supporting the Motion on behalfl of her Party, Councillor Truesdale stated the stabilisation of
senvices was crucial for the well-being of everyone involved. She spoke of how morale amongst
thase that delivered matemnity senvices was at its lowest and she was not happy with the way
the Southern Trust Management had conducied business with what seemed to be a game of
who said what between the Health Minister and Trust Management.

Councillor Truesdale referred to midwife and consultant shorages and levels of sickness
pointing out that she hoped HR deparments were taking note of what type of sickness and was
it work related in order 10 get to the nub of the issues.

Councillor Taylor voiced suppor for the Mation and that it would be unthinkable for the local
community to have no matemity services at Daisy Hill Hospital. He spoke of his concem about
the handling of it by the Trust and stated that measures needed to be put in place to deal with

8
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the issues that had arisen. He welcomed the Ministers commitment to Daisy Hill Maternity m
Services however the Trust needed 1o get to work to address any concerns.

Councillor Hanna spoke in suppon of the Motion and the importance of maternity services in
Daisy Hill to the whale of South Down, South Armagh and further afield. He added it was
challenging that the staff were under pressure and there was a need for better staffing and
better leadership from the Southemn Trust and that Council should do all it could to secure its
future.

Councillor Feehan echoed suppon for the maotion and that making Councils position clear was
vitally important and that a full suite of consultant led maternity services must be retained at
Daisy Hill Hospital.

Councillor Feshan stated it was important to apply pressure for action on the key challenges
that had been identified and proposed an amendment to the molion as follows:

to include & call for the Trust and the Department o produce and present a detailed workforce
plan and winter pressures plan,

Councillor Feehan's proposed amendment was seconded by Councillor Finn.

Following clarity on what detail was included in correspondence issued regarding Motions by
the Chief Executive Councillor 5 Murphy agreed to Councillor Feehan's amendment.

The Chairperson confirmed the Motion was unanimously approved.

Agreed: It was agreed on the proposal of Councillor S Murphy, seconded by
Councillor Harte that Council notes with concern the serious issues
affecting maternity services across the Southern Trust, with a
potential risk to Daisy Hill maternity services.

This Council supports the retention of Maternity services at Daisy
Hill Hospital and acknowledges the work of the management and
staff who provide excellent care to mothers and babies.

That this Council agrees to write to the Minister for Health and CED
of The Southern Trust, to note NMD Council's suppaort for full
retention of Maternity services at Daisy Hill and call for the trust and
the Department to produce and present a detailed workforce plan
and winter pressures plan; further calls on the Southern Trust to
fully commit to protecting maternity services, to ensure mothers
and babies across the Southern Trust have access to a safe and
equitable service.

Councillor Lews left the meeting at this point — 6.52pm.

CI176/2024 NOTICE OF MOTION - VAPING

The following Motion was received from Councillor Kearns:

"That this Council recognises thaf the 2024 Northern Iredand Audit Office report on fackiing the
public health impacts of smoking and vaping, shows an increase in 11-16 year olds vaping,
This Council is concerned that children vaping in schools is detrimental to a child’s health and
educaftional oulcomes,

Agraes that greater awareness must be raised with children in schools about the risks of
vaping,

Acknowledges that teachers and school staff must have the support and resources they require
fo raise awareness and inform children on the risks of vaping;
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We agreed (o wrile to the Minister of Education and Minister for Heath urging them to bring
forward a plan to end vaping in school grounds and to reduce the number of young people
vaping.

We will also write to all other Councils in the North asking for their support in tacking this issue”,

The Motion was seconded by Councillor Campbell,

Agreed: The Motion was referred to the Sustainability and Environment
Committee in accordance with Standing Order 16.1.6.

CI17712024 NOTICE OF MOTION — PROFESSIONAL RUNNING TRACK

The following Motion was received from Councillor Devlin:

"Acknowledging the sterling contribution made on the international athletic stage by local
athietes from Newry Mourmne and Down, this Council regrets the current lack of a professional
runming track within the east of the district and commils to carnving oul a desktop review of all
publicly available land in East Down thal could accommodate a professional running track, with
a wview to defivering on this much needed sports amenity for current and future athletes within
our district.”

The Motion was seconded by Councillor Sharvin,

Agreed: The Motion was referred to the Active and Healthy Communities
Committee in accordance with Standing Order 16.1.6.

There being no further business, the meeting concluded at 6.54pm.
For confirmation at the Council Meeting to be held on Monday 2 December 2024,

Signed:

- Chairperson

Chief Executive
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NEWRY MOURNE & DOWN DISTRICT COUNCIL m

Minutes of the Economy, Regeneration & Tourism Committes Meating
held on Monday 11 November 2024 at 6.00pm in the Boardroom, Monaghan Row

Chairperson: Councillor A Lewis

Committee Members

in attendance: Councillor T Andrews Councillor W Clarke
Councillor K Feshan Councillor O Hanlon
Councillor G Hanna Councillor V Harte
Councillor G Kearns Councillor & Quinn

Councillor M Ruane

Committee Members
in attendance via Teams:  Councillor D Lee-Surginor  Councillor J Truesdale

Officials in attendance: Mr C Mallon, Director of Economy. Regeneration and Tourism
Mr J McGilly, Assistant Director of Regeneration
Ms A Smyth, Assistant Director of Economy, Growth and Tourism
Ms F Branagh, Democratic Services Officer
Mrs N Stranney, Democratic Services Officer

Officials in attendance: Ms 5 Taggart, Democratic Services Manager (Acting)
(via Teams)
ERTI103/2024: APO IES | CHAIRP N'S REMARKS

Apologies were received from Councillors Galbraith and S Murphy.

ERT/104/2024: DECLARATIONS OF INTEREST

There were no declarations of interest

ERT/105/2024: PRESENTATION

The Chairperson welcomed Mr Eoin Magennis from Uister University Economic Policy Centre to
the Committee Meeting and invited him (o make his presentation.

Mr Magennis utilised a Power Point to update Members regarding ‘Newry, Mourne and Down
Economic Outlook’. (Copy appended to these minutes)

As there were no questions following the presentation, Councillor Lewis thanked Mr Magennis

for his presentation.

ERTI106/2024: ACTION SHEET ECONOMY, REGENERATION & TOURISM
COMMITTEE MEETING MONDAY 14 OCTOBER 2024

Read: Action Sheet arising out of the Minutes of the Economy, Regeneration &
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Tounsm Committee Meeting held on Monday 14 October 2024, (Copy m
circulated)

AGREED: On the proposal of Councillor Ruane, seconded by Councillor
Clarke, it was agreed to note the Action Sheet arising from the
Economy, Regeneration & Tourism Committee Meeting held
on Monday 14 October 2024,

ERTI107/2024: MID YEAR REVIEW OF ERT BUSINESS PLANS 2024-25

Read: Report dated 11 November 2024 from Mr C Mallon, Director of Economy,
Regeneration & Tourism regarding Mid-Year Review of Ef Business
Plans 2024-25. (Copy circulated)

Mr Mallon advised that the Mid-Year Assessment of each directorate plan had been completed
which reviewed progress from April to September, highlighting that the process was key 1o
fulfilling the Council's statutory obligations for perfformance monitoring.

AGREED: On the proposal of Councillor Andrews, seconded by
Councillor Ruane, it was agreed that Council agree the Mid-
year Assessment of the ERT Directorate Business Plan 2024-
25.

ERTI/108/2024: DEVELOPMENT NAMING, POSTAL NUMBERING & ERECTION OF
NAMEPLATES POLICY

Read: Repon dated 11 November 2024 from Mr J McGilly, Assistant Director of
Economy, Growth and Tourism, regarding Development Naming, Postal
Numbering and Erection of Nameplates Policy. (Copy circulated)

Mr MeGilly explained that a review of the policy had been conducted following a recent tribunal
concerning the disclosure of information related to dual language sign surveys, highlighting that
a subsequent recommendation was that the breakdown of the dual language survey results
should not be published. Therefore, it was proposed that there was o be no changes to the
existing policy which would remain in effect for the next three years.

Following a query from Councillor Hanna regarding clarification on the withholding of results, Mr
McGilly advised that an outcome recommendation of the investigation was 10 withhold the
information to maintain anonymity for those involved.

Councillor Hanna noted his disagreement with the recommendations, stating that the results
should be published while still maintaining anomymity for the participants.

Mr McGilly reiterated the recommendations following the tribunal that stated that the results
should not be published,

As there was dissent within the chamber, a roll call vote was carried out with the results as

fallowes:
FOR 10
AGAINST 2

ABSTENTION 0
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AGREED: On the proposal of Councillor Ruane, seconded by Councillor m
Clarke, it was agreed to approve the Development Naming,
Postal Numbering and Erection of Nameplates Policy.

ERTI1OS/2024: BELFAST CITY AND REGIOMAL PLACE PARTMNERSHIP
Read: Report dated 11 November 2024 from Ms A Smyth, Assistant Director of

Economy, Growth and Tourism, regarding Membership with Belfast City
and Regional Place Partnership. (Copy circulated)

Ms Smyth noted that Newry, Mourne and Down District Council had membership of the Belfast
City Region Place Partnership for a number of years, highlighting that the partnership was
focused on Investment events and brought benefits such as an engagement and advocacy
programme and research and media engagement. She stated that it was based around the
Belfast region city deal, geography and partners and the cost for the forthcoming year would be
£15,000.

In proposing the recommendations, Councillor Feehan noted that following the presentation
from Ulster University he was happy to propose the recommendation, highlighting the positive
impact the City Deal would have along with the Dublin-Belfast Economic Corridor.

In seconding the recommendations, Councillor Hanlon echoed the sentiments already
expressed by Councillor Feehan.

AGREED: On the proposal of Councillor Feehan, seconded by
Councillor Hanlon, it was agreed to approve Membership with
Belfast City and Regional Place Partnership for 2025/26 period
at the cost outlined in section 4 of the officer’s report.

ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE & OF THE
LOCAL GOVERNMENT ACT (NI) 2014

AGREED: On the proposal of Councillor Hanlon, seconded by
Councillor Harte, it was agreed to exclude the public and
press from the meeting during discussion on the following
matters which related to exempt information by virtue of
Paragraph 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - information relating to the
financial or business affairs of any particular person
(including the Council holding that information).

AGREED: On the proposal of Councillor Clarke, seconded by Councillor
Hanlon, it was agreed to come out of Closed Session.

The Chairperson advised the following had been agreed while in closed session.

FOR DECISION

ERTI110/2024: ECONOMICS DEVELOPMENT STRATEGY
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Read:

AGREED:

ERTI111/2024:

Read:

AGREED:

ERTI/112/2024:

Read:

AGREED:

ERTI113/12024:

Read:

AGREED:

ERTI114/2024:

Read:

AGREED:

FOR NOTING

Report dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Development
Strategy. (Copy circulated)

On the proposal of Councillor Andrews, seconded by

Councillor Clarke, it was agreed to approve the
recommendations as set out within the officer’s report.

GO SUCCEED PROGRAMME

Reporn dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tounsm, regarding the Economics Development
Strategy. (Copy circulated)

On the proposal of Councillor Andrews, seconded by
Councillor Hanlon, it was agreed to approve the
recommendations as contained within the officer’s report.

MAKE IT LOCAL CAMPAIGN

Report dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Development
strateqgy. (Copy circulated)

On the proposal of Councillor Hanna, seconded by Councillor
Hanlon, it was agreed to approve the business case attached to
the officer's report for the delivery of a Make it Local campaign
in Spring of 2025.

ST PATRICKS AVENUE

Report dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Development
Strategy. (Copy circulated)

On the proposal of Councillor Hanlon, seconded by Councillor

Andrews, it was agreed to approve the recommendations
contained within the officer’s report.

REVIEW OF FINANCIAL ASSISTANCE

Report dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Development
Strateqy. (Copy circulated)

On the proposal of Councillor Andrews, seconded by
Councillor Hanlon, it was agreed to note the Financial
Assistance review findings and agree the recommendations in
section 2.2 of the officer's report.

Back to Agenda
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ERTI115/2024: AN MA FLEXI N m

Read; Report dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Development
Strategy. (Copy circulated)

AGREED: On the proposal of Councillor Clarke, seconded by Councillor
Andrews, it was agreed to note the contents of the report
providing an update on delivery of the Digital Transformation
Fund and to note that Call 4 of the DTFF issue to launch in
March 2025 and expressions of interest are currently open.

ERTI116/2024: REMOVAL OF BALLYKINLAR HUT

Read; Repor dated 11 November 2024 from Ms A Smyth, Assistant Director of
Economy, Growth and Tourism, regarding the Economics Developrment
Strategy. [Copy circulated)

AGREED: On the proposal of Councillor Clarke, seconded by Councillor

Andrews, it was agreed to note the Expression of Interest
process for the removal of Ballykinlar Hut.

There being no further business the meeting concluded at 18.43.
For adoption at the Council Meeting to be held on Monday 2nd December 2024.
Signed: Councillor A Lewis

Chairperson
Economy, Regeneration & Tourism Committee

Signed: Conor Mallon
Director of Economy, Regeneration and Tourism
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NEWRY MOURNE AND DOWN DISTRICT COUNCIL m

Minutes of Special Strategy Policy & Resources Committee Meeting held on
Thursday 14 November 2024 at 6.00pm in the Council Chamber, Downshire Civic

Centre

In the Chair: Councillor T Howie

In Attendance in Chamber: Councillor C Bowsie Councillor W Clarke
Councillor C Enright Councillor O Hanlon
Councillor C King Councillor D McAteer
Councillor 5 O'Hare Councillor H Reilly
Councillor M Rice Councillor G Sharvin

Committee Members in

Attendance via Teams: Councillor P Byrne Councillor A Quinn

Non-Committee Members

In Attendance: Councillor T Andrews

Officials in Attendance

in Chamber: Mrs ] Kelly, Director of Corporate Services
Ms C Mallon, Director Economy, Regeneration & Tourism
Mrs 5 Murphy, Director of Sustainability & Environment
Mr A Patterson, Director of Active & Healthy Communities
Mr G Byrne, Assistant Director of Finance & Performance
Ms F Branagh, Democratic Services Officer
Mrs N Stranney, Democratic services Officer

SPR/173/2024: APOLOGIES AND CHAIRPERSON'S REMARKS
Apalogies were received from Coundillors Mathers and Taylor, and from Mrs M Ward, Chief
Executive.

SPR/174/2024: DECLARATIONS OF INTEREST

There were no declarations of interest

SPR/175/2024 ACTION SHEET ARISING FROM STRATEGY, POLICY &
RE RCES COMMITTEE MEETI HELD 17 DBER
2024

Read: Action Sheet of Strategy, Policy & Resources Committee

meeting held 17 October 2024 (Copy circulated)

AGREED: On the proposal of Councillor Rice, seconded by
Councillor O'Hare, it was agreed to approve the
action sheet of Strategy, Policy & Resources
Committee meeting of 17 October 2024.
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FOR CONSIDERATION m

SPR/176/2024 MID-YEAR ASSESSMENT — PERFORMANCE
IMPROVEMENT PLAN 2024-2025

Read: Report from Mr G Byrne, Assistant Director of Finance &

Improvement, regarding Mid-Year Assessment — Performance
Improvement Plan 2024-2025. {Copy circulated)

Mr Byme outlined the overview of Council’s progress in implementing the Performance
Improvement Plan for 2024 = 2025 between April and September 2024, highlighting that the
information may be subject to change following the verification of year end data.

Councillor Reilly expressed his shock at 10% target being met with regard to dog fouling and
littering enforcement, stating that it was not nearly sufficient enough for such a large
geographical area. He stated that Council needed to be issuing more fixed penalty notices,
stressing that officers should be more proactive in identifying illegal dumpers and dog
fouling, and to start bringing criminal cases forth if required.

Councillor Hanlon echoed Councillor Reilly's sentiments, stating that while she did not know
what the solution was, she stressed that more needed to be done to increase enforcemient
action to address the littering and fouling issues.

Councillor Enright noted that Council should compare enforcement statistics with other
Councils, suggesting Ards and North Down Council as one with a high level of enforcement
activity.

On a point of clarity, Coundillor Hanlon stated that a private company was in use regarding
enforcement action on dog fouling and therefore any comparison would not be fair for
Council.

Councillor Sharvin noted that an educational plan regarding dog fouling was particularly
important, stating that education campaigns had a positive impact on the issue being
highlighted, and further stated that a league table would be a better comparison tool.

Mrs Murphy acknowledged that there had been a significant reduction in the fixed penalty
notices issued against the annual target, taking account of the change in staffing within the
enforcement team and reminded Members that the department was working through a
recruitment initiative following approval of a recent restructure. She highlighted that one of
the new roles included an education and enforcement manager who would be responsible
for bringing forward an education campaign and enforcement plan to deal with the issues
highlightad. She further advised that resources were currently being directed to
administering the legislative changes that had recently come into effect regarding XL Bully
breed dogs.

Councillor Howie then brought Members attention to a recent Notice of Motion that had been
tabled at last month’s Sustainability and Environment Committee, commending the work that
had gone into the report and the positive discussions within the Chamber regarding that,
further highlighting that an enline reporting tool was being considered by the Directorate.

Coundillor Byrne acknowledged that some targets were being met but stressed that Council
could not stop aiming to improve, further acknowledaging that it was difficult to catch and
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report an instance of dog fouling and requested that street cleanliness be addressed to help
tackle the issue,

Coundillor Clarke supported the education and awareness campaign already mentioned,
highlighting the importance of gaining community buy in alongside an awareness and
accountability campaign, referencing the success of previous campaigns on the same issue.
He then queried what action had been taken on consulting with fast food outlets regarding
littering and the option of using less packaging.

Mrs Murphy advised that there was ongoing engagement with fast food outlets and
reiterated that the ongoing work was linked to specific roles with the recently approved
Sustainability & Environment structure that was currently being implemented.

Mrs Murphy asked Members to forward reports of fouling to the relevant officer as these
helped officers address problematic areas, and further encouraged Members to consider the
recommendations that arose from the MNotice of Motion that had been tabled at Committee
last month.

Councillor Hanlon queried the decrease in leisure membership, stating that she was aware
people were paying for private gyms and queried what market research and customer
feedback was being carried out in order to help attract new members.

Mr Patterson acknowledged the need to increase the number and variety of classes within
the leisure centres, noting that some feedback had been received regarding this, and a
report was due to be tabled at the Active and Healthy Communities Committee in the coming
maoanths with a proposed new programme. He further advised that the next quarter would
focus on a satisfaction survey to help drive ideas for the new year and highlighted that
Mewry Leisure Centre re-opening in the new year would help drive activity.

Councillor Clarke queried the decrease in activity at the Tropicana site and what the reasons
for this were, to which Mr Patterson advised that the weather over the summer period did
not help to boost numbers and stressed that he was mindful to look at progressing the
redevelopment of the Newcastle Centre with a report being tabled in the coming months
regarding this.

Councillor McAteer referenced the planning statistics, noting that he was aware of the
ongoing discussions and plans regarding improving those, but stated that he felt that more
neaded to be done to address the issue, suggesting liaising with the public and exploring
outsourcing opportunities to address the delay.

Coundillor Clarke echoed these comments, further stating that applicants were contacting
Coundillors and guerying whether they had oversight of Council activity, stressing that delays
resulted in escalating costs due to construction prices which could lead to job losses as
planned works were not carried out due to lack of timely planning approvals.

Councillor Byrne noted that these issues were discussed each time a Planning item was
tabled and stressed that Council was aware of the issues and despite an ongoing recruitment
campaign the issues persisted, further stressing that it was time to explore options to
resource long term and encouraged officers to think outside the box for solutions to help
tackle the issue,

Mr Mallon acknowledged the challenging environment and labour market regarding planning
staff, highlighting that there was competition for employees across all 11 Coundils and also
Coundils in the South, with the District being a border Council. He highlighted that Council
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was continuing to look at options, noting that engagement had been initiated with the
Department regarding long term planning for resources into Planning Departments across all E
Coundils. He further noted that engagement events had been conducted with the public,

agents, applicants and developers and further events were planned for the new year.

Councillor Sharvin then queried the activity relating to Go Succeed, stating that the new jobs
promoted through business start activity was lower than expected and whether Council was
seeing challenges that needed further consideration, or whether it was the nature of the
objective and the target would be met by the end of the year.

Mr Mallon confirmed that 69 jobs had been created, which represented 49% of the statutory
target and confirmed that Council would be continuing to work to achieve the target by the
end of the year.

Councillor O'Hare requested further information regarding the number of trees still to be
planted and whether the target was an aspirational or realistic target.

Mrs Murphy referenced the Tree Planting Strategy, noting that the target was realistic, but
she would respond to the Member outside the meeting regarding specific plans.

AGREED: On the proposal of Councillor Enright, seconded
by Councillor Clarke, the Mid-Year Assessment
of the Performance Improvement Plan 2024 - 25

was agreed.
SPR/177/2024 MID-YEAR ASSESSMENT OF CHIEF EXECUTIVE —
CORPORATE SERVICES DIRECTORATE BUSINESS
PLANS 2024-2025
Read: Report from Mrs M Ward, Chief Executive, and Mrs J Kelly,

Director of Corporate Services, regarding Mid-Year
Assessments of Chief Executive — Corporate Services
Directorate Business Plans 2024 - 2025. (Copy circulated)

Mrs Kelly outlined the report, advising that it was the mid-year assessment of the two
Directorate Business Plans, commending the work carried out by Officers over the summer to
present the information in a user-friendly format.

Coundillor Sharvin queried the 95% target set against Corporate Objective OS5I Prowvide an
efficient and professional Compiiance function meeting statutory obfigations, and whether
this was a statutory target and were there any penalties for not meeting the target, such as
financial or reputational impact.

Mrs Kelly stated that any delays to requests, or if Council was unable to fulfil a request, were
communicated to the relevant individuals, but she believed that as the target was set by
Council there were no fines in place for not meeting the target.

AGREED: On the proposal of Councillor Sharvin, seconded
by Councillor Hanlon, the Mid-Year Assessment
of the Chief Executive — Corporate Services
Directorate Business Plan 2024 - 25 was agreed.
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ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE 6 OF THE
LOCAL GOVERNMENT ACT (NI) 2014

AGREED: On the proposal of Councillor O'Hare, seconded by
Councillor Clarke, it was agreed to exclude the
public and press from the meeting during
discussion on the following matters which related
to exempt information by virtue of Paragraph 3 of
Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 — information relating to
the financial or business affairs of any particular
person(including the Council holding that
information).

AGREED: On the proposal of Councillor Enright, seconded by
Councillor Hanlon, it was agreed the Committee
come out of closed session.

The Chairperson advised the following had been agreed whilst in closed session:

SPR/178/2023 FUNDING APPROVAL — PUBLIC REALM SCHEME,
DOWNPATRICK
Read: Report from Mr C Mallon, Director of Economy, Regeneration &

Tourism, regarding Funding Approval = Public Realm Scheme,
Downpatrick. (Copy circulated)

AGREED: On the proposal of Councillor Enright, seconded

by Councillor Sharvin, it was agreed to approve
the recommendations as outlined in the Officer’s

Report.

SPR/179/2024 CONTRACTOR APPOINTMENT, DOWNPATRICK

Read: Report from Mr C Boyd, Assistant Director of Capital, Estates &
Procurement, regarding Contractor Appointment, Downpatrick.
({Copy circulated)

AGREED: On the proposal of Councillor Hanlon, seconded

by Councillor Sharvin, it was agreed to appoint
the preferred bidder as identified in Appendix 1
and to approve the recommendations as outlined
in the Officer's Report.

SPR/180/2024 ND - NEW

Read: Report from Mr P Rooney, Acting Head of Legal Administration,
regarding Sale of Land - Newcastle. (Copy circulated)

AGREED: On the proposal of Councillor Sharvin, seconded
by Councillor Clarke, it was agreed to progress

5
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SPR/181/2024

Read:

AGREED:

SPR/182/2024

Read:

AGREED:

SPR/183/2024

Read:

AGREED:

the proposed sales at market value to the
adjoining house owners for plots of land as
outlined in the Officer's Report, subject to
valuation by Council’s valuer and discharge of
associated Valuation and Legal costs by each
purchaser.

SALE OF LAND - KILKEEL

Report from Mr P Rooney, Acting Head of Legal Administration,
regarding Sale of Land - Kilkeel. (Copy circulated)

On the proposal of Councillor McAteer, seconded
by Councillor Bowsie, Members agreed to the
sale of the lands shaded green within the
Officer’s Report to the party detailed for the
market value to be determined by Council’s
Valuer.

SYSTEMS

Report from Mr G Byrne, Assistant Director of Finance &
Performance, regarding Single Tender Action = Finance and
Payroll Systems. (Copy circulated)

On the proposal of Councillor Enright, seconded
by Councillor Howie, the following was
approved:
= The Financial Systems STA to ensure
continuity of financial systems.
* The Payroll Systems STA to ensure
continuity of Council’s payroll processes.
Costs for both are already included within
Council's revenue budgets.

SINGLE TENDER ACTION — HEALTH PLAN FOR
EMPLOYEES

Report from Mrs 1 Kelly, Director of Corporate Services,
regarding Single Tender Action — Health Plan for Employees,
(Copy Circulated)

On the proposal of Councillor Byrne, seconded by
Councillor McAteer, it was agreed to approve the
recommendations as outlined within the Officer’s
Report.

Back to Agenda
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SPR/1B4/2024 SINGLE TENDER ACTION — TIME & ATTENDANCE
SYSTEM

Read: Report from Mrs ] Kelly, Director of Corporate Services,
regarding Single Tender Action — Time and Attendance System.
(Copy circulated)

AGREED: On the proposal of Councillor Sharvin, seconded

by Councillor McAteer, it was agreed to approve
the recommendations as outlined within the
Officer’s Report.

SPR/185/2024 MANAGEMENT ACCOUNTS

Read: Report from Mr G Byrne, Assistant Director of Finance &
Performance, regarding Management Accounts. (Copy
circulated)

AGREED: On the proposal of Councillor Bowsie, seconded

by Councillor McAteer, it was agreed to note the
quarter 2 2024 /25 Management Accounts.

Councillor Reilly left the meeting at this stage — 7.22pm

SPR/186/2024 MINUTES OF NEWRY CITY CENTRE REGEMERATION
M G 1]

Read: Minutes from Mewry City Centre Regenaration Meeting held 10
October 2024, (Copy circulated)

AGREED: On the proposal of Councillor Clarke, seconded
by Councillor King, it was agreed to note the
minutes.

FOR NOTING

SPR/187/2024 IMPACT OF LOCAL GOVERNMENT REFORM ON SERVICE

D RY D COST EFFECTIVENESS NORTHERN
IRELAND
Read: Report from Mrs ) Kelly, Director of Corporate Services,

regarding the Impact of Local Government Reform on Service
Delivery and Cost Effectiveness in Northern Ireland. (Copy
circulated)

Coundillor Bowsie referenced the Planning section of the report, noting that it had previously
been acknowledged it was in need of assistance, and queried what Council's position on the
amalgamation of Councils and whether there had been improved efficiencies within the
Planning Department.
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Mr Mallon advised that the position of Council on efficiencies within the Planning Department
would be for Council to determine.

AGREED: On the proposal of Councillor Enright, seconded by

Councillor Byrne, it was agreed to note Report that
has been published on the DfC Website.

SPR/188/2024 MINUTES OF MOURNE MOUNTAIN GATEWAY
PROGRAMME BOARD MEETING HELD 28 AUGUST 2024
Read: Minutes from Mourne Mountain Gateway Programme Board

Meeting held 28 August 2024, (Copy circulated)

Councillor Hanlon gueried the layout of the minutes for noting and requested clarity on the
comments noted on the minutes and further sought clarity on the individual referenced within
the document.

Mr Mallon advised that the minutes had been shared with Programme Board Members following
the meeting of 28 August 2024, with the noted comments received from a Member who noted
her disagreement with the published minutes. He advised that they had been tabled at this
Committee as minutes not agreed for noting in the current format to identify the areas of
disagreement.

Following requests for clarity from Councillors Bowsie, McAteer and Hanlen as to whom the 1"
referred to within the noted disagreements, Mr Mallon confirmed that the individual was
Councillor Truesdale,

Coundillor Enright stated that Councillor Truesdale did not feel that her comments were
accurately reflected within the minutes and had highlighted her proposed amendments within
the minutes.

Councillor Byrme requested that moving forward, should there be dissent regarding the minutes
that they be tabled as minutes not agreed and should any Member wish to speak on that, that
they do so at the relevant meeting.

Coundillor McAteer echoed Councillor Byrne's sentiments, further advising that anyone not at
that particular meeting would likely not understand the highlighted annotations as they were
referencing detail that other Members may not be fully aware of.

AGREED: On the proposal of Councillor Enright, seconded
by Councillor Byrne, it was agreed to note the
minutes.

SPR/189/2024 MINUTES OF MOURNE MOUNTAIN GATEWAY

P RAMME B D MEETING HELD 17 R
2024
Read: Minutes from Mourne Mountain Gateway Programme Board

Meeting held 17 October 2024, (Copy circulated)
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AGREED: On the proposal of Councillor Enright, seconded
by Councillor Byrne, it was agreed to note the
minutes.

There being no further business, the Meeting concluded at 7.35pm

For adoption at the Council Meeting to be held on Monday 2 December 2024.

Signed: Councillor Tierna Howie
Chairperson

Signed: Josephine Kelly
Director of Corporate Services
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL m

Ref: AHCI2024

Minutes of Active and Healthy Communities Committee Meeting held on
Monday 18 November 2024 at 6.00pm in the Mourne Room,
Downshire Civic Centre

Chairperson: Councillor C Galbraith

In attendance in Chamber: Councillor D Finn Councillor A Finnegan
Councillor R Howell Councillor J Jackson
Councillor D Lee-Surginor  Councillor A Lewis
Councillor A Mathers Councillor D Murphy

Councillor H Young

Committee Members
in attendance (via Teams): Councillor O Magennis Councillor L McEvoy
Councillor K Murphy

Non-Committee Members

in Chamber: Councillor T Andrews Councillor G Sharvin
Non-Committee Members

in attendance (via Teams): Councillor S O'Hare Councillor J Truesdale
Officials in Chamber: Mr A Patterson, Director, Active and Healthy Communities

Mrs A Robb, Assistant Director, Community Development
Mr C Haughey, Head of Qutdoor Leisure

Mrs M Fiynn, Head of Engagement (Acting)

Mr G Scoftt, Safeguarding Co-ordinator

Mrs D Starkey, Democratic Services Officer

Mrs F Branagh, Democratic Services Officer

Alsoin the Chamber: Ms C Archibold, Executne Office

Ms J McCarthy, Executive Office
M= F French, Executive Office

AHCI097/2024:  APOLOGIES & CHAIRPERSON'S REMARKS

An apology was received from Councillor Dewlin.

The Chairperson welcomed Claire Archibald, Jane McCarthy and Fionnuala French from the
Executive Office who were presenting on Ending Violence Against Women and Girls.

The Chairperson extended thanks to all Council officers and Mr Gary Scott who had worked
hard in making the topic of Ending Violence against Women and Girls a prionty since his
Mation was passed at Council in February 2024, details of which were read out as follows:

“This Council upholds its commitment to ending violence against women and girls;
reaffirms that violence, abuse and harm against women and girls cuts across all
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generations and communities; calls for the delivery of a fully funded strategy to end m
violence against women and girls and commits to instituting November 25th as

Elimination of Violence Against Women and Girls Day across the district with a series

of evenis to help educate, raise awareness and end this abhorrent humanitarian

abuse.”

The Chairperson commended the hard work to deliver on this topic with support from the
Executive Office. Members were informed there would be a campaign launch with a number
of information sessions to provide necessarny support and signposting in association with all
relevant agencies.

The Chairperson pointed oul the reality was that in just 4 years, 24 women had been killed in
Morthern Ireland, a tragic statistic and stated we absolutely must do better,

AHCI098/2024: DECLARATIONS OF INTEREST

There were no declarations of inlerest.

AHC/099/2024: PRESENTATION — ENDING VIOLENCE AGAINST WOMEN AND
GIRLS

The Chairperson welcomed Claire Archibold, Jane McCarthy and Fionnuala French from the
Executive Office (o the Committee Meeting.

Ms Archibold took Members through a presentation entitled "Ending Violence Against
Women and Girls." (Copy aftached to these minutes).

Members were advised hard copies of the Strategic Framework and First Delivery Plan were
available to anyone who wished to avail of them.

The Chairperson thanked Ms Archibold for the presentation and invited questions and
comments from Members with the following points rased:

= Maore could be done in terms of collaboration, there was a need for joined up action
to bring perpetrators to justice and to protect those who fell victim.,

« The criminal justice system continued to fall short in supporting women and girls with
the Public Prosecution Service (PPS) and the Courts failing to provide the necessary
support, which contradicted the protective measures established by other agencies.

+ There was a need to advocate for systemic change to ensure that the voices of
women and children were heard and their rights upheld,

« Prevention was key however part of prevention was deterrence. An example of a
recent case was provided whereby an individual convicted of rape was able 10
engage in a campaign against another victim. The person had been charged with
four different criminal offences, with the case in the Magistrates Court, with a
maximum of a six month sentence and it was asked where was the deterrent.

=« There was little confidence in the PPS or the criminal justice system to deal with
these issues, and that was why they had become more prevalent,

« 24 women had died over a period of time with the vast majority mothers, murdered in
their own homes, along with the many other people that were fortunate to not have
been killed, but people who had the potential to kill were slipping through the system.
Where were they being dealt with?

« As elected representatives it was frustrating and difficult because they spoke to a lot
of the victims that do not get the opportunity to speak to those putting papers
together about all that was occurmng within communities.
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As a PCSP member concerns had been raised about for example a victim arrving at m
the Ardmore station in Newry having to speak in public in front of other people with
no privacy.

Reference was made to the murder of Mary Ward and recent attacks in Derry. A lot
more women now felt unsafe when they were out particularly in the dark evenings. In
terms of the local grant scheme that was to be delivered from April 2025, was there
anything that elected members could direct people to in terms of resources now and
any recommendations that could be given o people who were feeling unsafe?

In terms of education, were there any resources that could be shared with Council to
issue via social media to highlight and take sleps towards prevention and 1o make
clear that that kind of behaviour was unacceptable in society.

There had been 22,000 reports of violence against women recorded in the last year
and urgent action was needed to drive a complete change in people’s attitudes.
Recognition was given to the work of Newry, Mourne and Down PCSP.

Can you identify who the expers would be? Working with the victims sector there
had been an ability to provide funding without the building blocks in place first. \What
work had been done (o date?

What work was being done on the ground to progress the Strategy and urgently
change the mechanisms alluded to?

From the research and statistics available, how long were women and girls actually
experiencing violence?

Sometimes people were ashamed that they were in this scenanio and therefore it was
important to break down that stigma to say, do you know what you are experiencing
is wrong and you need to speak up about that,

How would the impact and success of this Strategy be measured?

What was the level of funding and was there a goal 1o set a band within that funding
that Council would be able to give to organisations.

Were libraries included as they could be a safe space with the ability to connect with
an older population,

The representatives from the Executive Office responded as follows:

™

Wark in close partnership with the justice agencies.

The Delivery Plan contained touch points into measures to help victims and worked
closely with the Domestic and Sexual Abuse Strategy which contained measures
aimed at supporting victims better, speeding up the processes and providing
rehabilitation and assistance for offenders (an ambitious challenge).

It was easy 1o be daunted by what was not working however there was need lo
examine what could be working better.

Through the lved experience women in the Co design process, some had actually
said of their case that their police laison officer was very good or that their
experience had been part of their journey to things getting better for them.

As the team reach out to each different agency to look at their part, their role was to
coordinate action across government and society sectors (0 focus on the rool causes
and identify what were the other things needed 10 stop more people becoming
victims.

It was not just dealing with the people for whom the problem had already happened
but tryng to make sure that in future generations it happened to fewer people, that it
happened less often and the ambitious target of actually ending it could be met.

Any issues that elected members would like the team to bring to the attention of other
pariners, let them know, as pan of their job was joining up the different parts of the
system.

Acknowledgement and awareness of some of the horrific stories that had been
experienced, and reference was made 10 two reports on the website that provided a
wide range of experiences, one was the Voices of Women' and the other was the
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Woices of Girls'. m

+ The team had heard the concerns raised by elected members through the co design
space and had discussed it with PSNI, the justice system and PPS. The next step
was how to address these together.

s One thing being done with the justice system was looking at the justice journay from
a woman and girls perspective and what could be brought to that.

= |twas important (o speak with the women and girls who had been through that
system and hear their jpumeys and what it was that they needed on the way to
support them and to keep them engaged when they felt they could not go on e.g.
Court space and having to face the perpetrator in front of them. There should be
options available to them, places to keep them safe. They should have a good
understanding of what was happening at any one time e.g. the technical language
used in the court system which could throw vulnerable women and girls who pass
through this system.

= That was one piece of a very big jigsaw that needed to be addressed and it was
important to build confidence into the system and let women and girls feel like they
were being listened to, looked after and helped through that system so that they get a
better result.

= This was the starn of a journey and the delegations job was to coordinate and make
sure that everybody had sight of everything that was going on including educaton for
women and girls. It was about how to be safe and feel safe, to understand safe and
healthy relationships and for young men to not just be safe, but to be safe to be
around.

# There was education not only for schools but also for communities, community
groups and for supporting families. Council was involved in that at the very
grassroots and there were oppornunities for Council to work further on that.

=« The importance of making sure that the one safe adult e.g. a youth worker, sports
coach whoever that may be, had the knowledge, skills and ability to signpost those
who confided and needed help.

& Working with Council officials to develop on what could be done. Funding was
availlable and it was about building capacity in the community, and the opportunity to
get the message out there about prevention as opposed to putting emphasis or
responsibility on a woman 1o have to protect hersef,

« [twas about the root causes, why was it happening in the first place rather than
having any kind of responsibility associated with the victim.

+ There was an element of funding available to build the capacity about why it was
happening and where safe spaces could be and how to make a safe space within in
your organisation. Mext year when the funding comes forward for the local change
fund it was hoped community groups would be in a position 1o apply for funding to
build on that because they understand the recourses and how to target their
participants and groups.

« The best way to get the message out there was the campaign due for release in
January 2025 and that was about starting the conversation, getting people to take
notice and for people to deal with that.

» There had been good work with young people across the whaole of the region in
putting the campaign together and building a 10 point tool kit for young people to use
and for circulation around different youth settings such as schools and youth clubs.

= |t was also about helping people understand coercive control and how begin to even
have a conversabion with a GP, social worker or a fnend and ways to help people to
identify and aniculate that as a first point and provide resources for how o take
action and provide support.

+ This was a whole government, whole society approach and one of the reasons 1o
come to Councils early was that Councils know what was happening within
communities.

= A day in the local Civic Centre, church or business, where people who have a
domestic abuse problem could come and talk to police, housing executive, benefit
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services and education all in the same place would be beneficial and was one of the
proposals of Newry, Mourne and Down District Council.

s  The Councils help in connecting with grassroots was essential.

+ There was a co design process with over 50 people across Northern Ireland including
those from the community, voluntary, academic, business and public sectors. There
was also expertise by the Ived experience and from service provision and X

s« There would be overarching regional suppor of organisations o deliver throughout
Morthern Ireland which would be filtered down to suppor in lecal communities with
plans to work with each local Council area.

= There was funding available for Councils this year to use to best respond to the
urgent and emerging issue and for community and voluntary organisations who want
to do something but did not have the capacity to so at the minute.

= Provision was there to fulfil a range of age groups from preschool 1o older age
groups, primary to secondary school, young adults and families and those who had
multiple needs and barners to getting senvices to bring about as broad a spread as
possible.

s As a Council and elected members it was important to make sure that the information
about signposting and organisations was known and that there was a connection
with organisations within this area.

« The importance of elected representatives and others looking after themselves as
when you hear a lived experience it can take a toll, being trauma informed was a
really important part of making sure that vou were continually able to give paople the
help that they need.

= Measure impact at a project level and society wide level.

« Inthe Local Change Fund each Council is being asked to operate their own schemes
dependmg on what is needed within that area with 3 tiers of funding on offer.

Tier 1: funding between £1 and £5000 aimed at small organisations who
want to get involved and do something, who might not have a lot of
background knowledge in this area e.g. a one-off event or awareness
raising events.

- Tier 2: funding between £5000 and £15000 for planned or prolonged
activities for organisations who were more knowledgeable of the issue to
raise awareness and to highlight the preventative measures that were
hoping to be achieved

- Tier 3. funding between £15,000 and £25,000, similar to Tier 2 but with
the added dimension of collaboration, mentoring and recognising that not
everybody or every group was ready to deliver, but with the assistance of
a larger organisation

= Funding was not enough but it was a start, and it was hoped that this would continue
over the seven years of the strategy.

= Interms of how long women suffer, there was no official statistic however the Foyle
Women's Aid research stated that it was 37 incidents, on average, before a woman
left. From lived experience, sometimes il was less and sometimes it was more.

+« The question to ask was how do make this better? How to change the story for all of
those women and the key for each of them was going 1o be different.

Councillors Truesdale and Sharvin left the meeting at this point — 7.24pm
It was agreed by all 1o take a short recess = 7.25pm = 7.33pm.

Back to Agenda
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AHC/100/2024: PARTNERSHIP WITH THE EXECUTIVE OFFICE (TEQ) TO HELP m
END VIOLENCE AGAINST WOMEN AND GIRLS (EVAWG)

Read: Reporn dated 18 November 2024 from Mr G Scolt, Safeguarding Co-
ordinator regarding Partnership with the Executive Office (TEQ) to heip
End Violence against Women and Girls (EVAWG). (Copy circulated)

Mr Scott provided a detailed overview of the report. Members were advised the Council
website had support material around salety planning for people who wanted to leave abusive
relationships along with the Safeguarding Co-ordinators contact number for any Councillor
that wanted advice.

He advised that with the funding as detailed within the repon there was as an opporunity for
change and for the Council as an organisabion (o increase awareness and effect change in
this area,

Members were informed that as part of ongoing work regarding the Motion passed by
Council that meet and greet sessions in collaboration with Armagh, Banbridge and
Craigavon Borough Council, the relevant Trusts and key partners were taking place in Newry
Leisure Centre on the Elimination of Violence Against Women and Girls Day on 25
Movember, Down Leisure Centre on 26 November and South Lake Leisure Centre on 27
MNovember 2024,

In response (o Councillor Finnegan who sought clarity on the funding, Mrs M Flynn advised it
was an emergency response fund for Council to respond fairly quickly to the issues that
were presented through the potential proposals outlined within the report. It was also (o raise
awareness of End of Violence against Women and Girls involving partner agencies and
stakeholders including Education and other stakeholders.

Councillor Lewis asked that it be noted that the partnership with the Executive Office
to help End Violence against Women and Girls was unanimously agreed by all Members.

AGREED: It was agreed on the proposal of Councillor Finnegan,
seconded by Councillor Lewis to note the contents of the
Officer's report and the following draft proposals:
INTERIM FUNDING (2024/25):
+« Conference [March 2025) - potentially in conjunction
with the Education Authority and other partners

« Publicity Campaign - bespoke publicity campaign with
elements to appeal to both young people and the
general public - potential to launch at the above
Conference

* Project focusing on local outreach and development
support/awareness raising — in conjunction with the
DEA Team

» Training and awareness initiatives in partnership with
GP federations and other stakeholders CHALLENGE
FUND (2025/26):

+« TEO has provided a General Guidance Booklet for
Applicants to help frame the grant scheme. Officers will
work with colleagues in the Grants and Funding Unit to
administer this. It is proposed calls for funding will go
out early in the new year for projects to be delivered in
the 2025/26 Financial Year.
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AHC/101/2024: ACTION SHEET ARISING FROM ACTIVE & HEALTHY m
COMMUNITIES COMMITTEE MEETING HELD ON 21 OCTOBER
2024

Read: Action sheet of the Active & Healthy Communities Committee Meeting

held on Monday 21 October 2024, (Copy circulated).

AGREED: It was agreed on the proposal of Councillor Howell,
seconded by Councillor Jackson to note the Action Sheet
of the Active and Healthy Communities Committee
Meeting held on Monday 21 October 2024,

AHC/102/2024: MID YEAR ASSESSMENT OF BUSINESS PLAN
Read: Report dated 18 Movember 2024 from Mr A Patterson, Director of

Active and Healthy Communities regarding Active and Healthy
Communities Directorate Business Plans, (Copy circulated)

Councillor Young wished 1o put on record her thanks to the Ethnic Minority Support
Centre for its commitment and support.

AGREED: It was agreed on the proposal of Councillor Young,
seconded by Councillor Howell, to approve the Mid-Year
Assessment of the AHC Directorate Business Plan 2024-
25,

ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE 6 OF THE
LOCAL GOVERNMENT ACT (NI) 2014

AGREED: On the proposal of Councillor D Murphy, seconded by
Councillor Lee-Surginor, it was agreed to exclude the
public and press from the meeting during discussion on
iterns 7 to 9, which related to exempt information by virtue
of para. 3 of Part 1 of Schedule 6 of the Local Government
Act (Northern Ireland) 2014 - information relating to the
financial or business affairs of any particular person
(including the Council holding that information) and the
public may, by resolution, be excluded during this item of
business.

AGREED: On the proposal of Councillor D Murphy, seconded by

Councillor Howell, it was agreed the Committee come out
of closed session.

The Chairperson advised the following had been agreed whilst in closed session:

AHC/103/2024: FUNDING FROM DEPARTMENT FOR COMMUNITIES (DfC) FOR
FRONTLINE ADVICE SERVICES
Read: Report dated 18 November 2024 from Mrs A Robb, Assistant Director,

Community Development presented by Mrs M Flynn, Head of
Engagement (Acting) regarding Funding from Department for
Communities (DfC) for Advice Services. (Copy circulated)
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AGREED: It was agreed on the proposal of Councillor Howell,
seconded by Councillor Lee-Surginor, to note the Officer's
report and agree to award additional funding as outlined
within the Officer's report from the Department for

Communities (DfC) to Community Advice Newry, Mourne
and Down, alongside funding for Generalist Advice
Services for 2024/2025.

AHCI104/2024: PLAY PARK REVIEW STRATEGY BUSINESS CASE

Read: Report dated 18 November 2024 from Mr A Patterson, Director of
Active and Healthy Communities presented by Mr C Haughey, Head of
Outdoor Leisure regarding the new Play Park Review 2024-2029.
(Copy circulated)

AGREED: It was agreed on the proposal of Councillor Magennis,
seconded by Councillor D Murphy, to approve the Play
Park Review Business Case 2024-2029 and its proposed
programme of works.

Councillor Magennis left the meeting at this point = 7.57pm.

AHC/105/2024: LEASING OF COUNCIL LAND

Read: Report dated 18 Movember 2024 from Mr A Patterson, Director of
Active and Healthy Communities presented by Mr C Haughey, Head of
Cutdeor Leisure regarding an Expression of Interest (EOI) for a lease
of Council land at the Rope Walk pitch located at the Three-ways
Community Centre, High Street, Newry. (Copy circulated)

AGREED: It was agreed on the proposal of Councillor Finn,
seconded by Councillor Mathers, to approve proceeding
with the EDI process for leasing as outlined within the
Officer's report, in accordance with the Council's Sports
and Community Facility Management and Leasing Policy

(2018).
AHCI106/2024: DISTRICT ELECTORAL AREA FORUMS UPDATE REPORT
Read: Repont dated 18 November 2024 from Mrs A Robb, Assistant Director,

Community Development presented by Mrs M Flynn, Head of
Engagement (Acting) regarding an update on District Electoral Area
(DEA) Forums, (Copy circulated)

AGREED: It was agreed on the proposal of Councillor Howell,
seconded by Councillor Finnegan, to note the report and
approve the actions in the action sheets attached for:

« Rowallane DEA Forum Private Meeting held on 29
October 2024.

* MNewry DEA Forum Private Meeting held on 31
October 2024,



Agenda 7.0 / Active and Healthy Communities Minutes 2024 11 18.pdf Back to Agenda

AHCI107/2024:

Read: Report dated 18 November 2024 from Mrs A Robb, Assistant Director,
Community Development regarding an update Neighbourhood
Renewal Partnership. (Copy circulated)

AGREED: It was agreed on the proposal of Councillor Young,

seconded by Councillor Finn, to note the Minutes of
Downpatrick Neighbourhood Renewal Partnership Meeting
held on 4 June 2024 approved at Downpatrick
Neighbourhood Renewal Partnership Meeting held on 5
November 2024,

There being no further business the meeting ended at 8.01pm.
For adoption at the Council Meeting to be held on Monday 2 December 2024.

Signed: Councillor Galbraith
Chairperson
Signed: Andrew Patterson

Director Active and Healthy Communities
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ENDING VIOLENCE AGAINST
WOMEN & GIRLS

Ending Violence Against Women and Girls Strategic Framework
Update and areas for collaboration
Newry, Mourne and Down Council Meeting

28 October 2024

Claire Archbold
Director, Ending Violence Against Women & Girls
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ENDING VIOLENCE AGAINST
WOMEN & GIRLS

ALERT

This is a sensitive subject matter, and we are aware
people in the room may be triggered by the
discussion.

There is a quiet space for you to go to! —

And we can signpost you to other services.
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. o




Agenda 7.0 / Active and Healthy Communities Minutes 2024 11 18.pdf Back to Agenda

| | ENDING VIOLENCE AGAINST
EVAWG Strategic Framework WOMEN & GIRLS
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EVAWG Strategic Framework

Four Themes Prevention

Six OQutcomes
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Community Investment
EVAWG Change Fund

The Change Fund is a tundamental
part of delivering the EVAWG
Strategic Framework and focuses
on PREVENTION

* challenging attitudes, behaviors and
culture,

* education on healthy and respectful
relationships and

* ensuring women and girls feel safe

and are safe everywhere.

Im
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LOCAL GRANT SCHEME - will
support grassroots community groups
to build capacity, to develop EVAWG
approaches they know will work, to
provide people and communities with
the support they need to achieve
change.

REGIONAL GRANT SCHEME - will
support regional CVS EVAWG Experts
to deliver tried and tested prevention-
based training and/or activities.
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EVAWG & PG

* Priority & Visibility
» Leadership

« Accountability

* Focus on EVAWG throughout government
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Local government supporting EVAWG WOMEN & GIRLS
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All of government and society
working better together to end
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NEWRY, MOURNE AND DOWN DISTRICT COUNCIL E

Ref: SER024

Minutes of Sustainability & Environment Committee Meeting held on
Wednesday 20 November 2024 at 6.15pm in Council Chamber, Monaghan Row, Newry

Chair: Councillor G Kearns

In attendance in Chamber: Councillor T Andrews Councilior P Campbedll
Councillor © Ennght Councillor K Feehan
Councillor ¥V Harte Councillor J Jackson
Councillor M Larkin Councillor H Reilly
Councillor M Ruane Councillor D Taylor

Councillor H Young

Committee Members in
attendance via Teams: Councillor J Brennan Councillor O Magennis

Non-Committee Members
in attendance via Teams: Councillor C Bowsia

Officials in Chamber: Mrs S Murphy, Director Sustainability and Emvironment
kr C Sage, Assistant Director Sustainability
Mrs S Trainor, Assistant Director Environment
Mrs F Branagh, Democratic Services Officer
Mrs N Stranney, Democratic Services Officer

SE131/2024: APOLOGIES AND CHAIRPERSON'S REMARKS

Apologies were received from Councillors Finn

SE/32/2024: DECLARATIONS OF "CONFLICTS OF INTEREST"

Councillor Andrews and Taylor declared an in interest to item 11 — PeacePlus funding call for

Clean Air

SE/133/2024: ACTION SHEET: SUSTAINABILITY AND ENVIRONMENT
COMMITTEE MEETING HELD ON 23 OCTOBER 2024

Read: Action Sheet of the Sustainability and Environment Committee Meeting

held on 23 October 2024. (Copy circulated)

N5/091/2022 - Enforcement Improvement Plan Update

Councillor Ennight referenced a league table produced by the Belfast Telegraph regarding
statistics on number of fines issued by Councils across Northemn Ireland. He proposed
submitting the league table to the Strategic Finance Working Group for validation, suggesting
that if Council adopted similar practices, the resulting figures would help cover workforce wages.
Councillor Young seconded the proposal.
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AGREED: On the proposal of Councillor Enright, seconded by m
Councillor Young, it was agreed to submit a league table of
other Councils’' enforcement practices to the Strategic
Finance Working Group.

AGREED: On the proposal of Councillor Andrews, seconded by
Councillor Campbell, it was agreed to note the Action Sheet of
the Sustainability and Environment Committee Meeting held
on 23 October 2024.

FOR DECISION
SE/134/2024: MID-YEAR ASSESSMENT OF S&E DIRECTORATE BUSINESS PLAN
Fead: Report dated 20 November 2024 from Mrs 5 Murphy, Director of

Sustainability and Emvironment, regarding the Mid-Year Assessment of
the Sustainability and Environment Directorate Business Plan 2024-25
(Copy circulated)

AGREED: On the proposal of Councillor Andrews, seconded by
Councillor Jackson, it was agreed to approve the Mid-Year
Assessment of the Sustainability and Environment
Directorate Business Plan 2024-25.

SE/135/2024: POWERS UNDER ARTICLE 4 & 5 OF THE WASTE AND
CONTAMINATED LAND ORDER (NI] ORDER 1997

Read: Report dated 20 November 2024 from Mrs S Trainor, Assistant Director:
Environment, regarding the Powers under Article 4 & 5 of the Waste and
Contaminated Land Order (NI) 1997 (Copy circulated)

Mrs Trainor presented the report on new enforcement powers granted to the Council under
Articles 4 and 5 of the Waste and Contaminated Land Order (NI) 1997 to address fly-tpping.
She outlined the higher penalty levels compared to the Litter Order (MI) 1994, noting that the
use of these powers was discretionary based on the incident's nature and scale.

Councillor Enright sought clarification on the use of the powers, particularly under Article 4
highlighting that, previously, officers needed an admission from an individual, even if fiy-tipped
rubbish contained identitying information, as this alone was not enough for prosecution,
Councillor Enright asked whether Articles 4 or 5 addressed these issues and whether the new
powers would allow the installation of cameras in fly-tipping hotspots.

Mrs Trainor clarified that issuing fixed penalty notices was based on the information found, and
once issued, the offence was confirmed. She advised that the process was similar to litter
enforcement, but with higher fines, and it was particularly relevant for addressing large-scale
dumping issues regularly investigated across the District.

Councillor Taylor raised concerns about recurring fly-tipping black spots in the district, which he
reported regularly and questioned how the E400 fine compared to the actual cost of clearing up
these areas. He asked whether any research had been done to compare the costs of these
clean-ups and requested that a range of figures, from the lowest to the highest costs, be
brought back on specific spots affected.

Mrs Trainor stated that small-scale dumping differed from large-scale dumping, with the latter
falling under Article 4, based on the volume of waste disposed of.

2
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Councillor Taylor acknowledged that while £400 might have seemed high, it was reasonable
given the severity of the issue highlighting that those responsible for fly-tipping were likely
saving money by deliberately dumping waste, which incurred costs for the Council.

AGREED: On the proposal of Councillor Enright, seconded by
Councillor Campbell the following was agreed:

« Approve Fixed Penalty Notices for the offence of
illegally depositing waste contrary to Article 4 of the
Order is set at the maximum of £400, with an early
payment option of £300 if paid within 14 days from
receipt of the Notice.

= An early payment option for the £300 Fixed Penalty
Motice for the duty of care offence, contrary to Article 5
of the Order, is set to £200 if paid within 14 days from
receipt of the Notice.

# The Director of Sustainability and Environment and the
Assistant Director of Environment be authorised to
take decisions on behalf of Council as to when it is
appropriate to use council’s discretionary powers

under the Order.
SEI136/2024: UPDATE ON THE REVIEW OF CARAVAN SITE LICENSE CONDITIONS
Read: Report dated 20 November 2024 from Mrs S Trainor, Assistant Director:
Environment, regarding a business case for the procurement of litter bins,
(Copy circulated)

Mrs Trainor provided an update on the review of the Council's caravan site licence conditions
stating that Environmental Health officers consulted with 25 caravan site owners and 5 sites
requested an amendment o condition 2 to allow year-round operation. The total number of
caravans on sites was updated, and the main waste management challenge identified was the
segregation of food waste.

Councillor Young raised on behalf of Clir Truesdale inquired whether only site owners were
consulted during the review process and asked. She also how the sites could remain open year-
round without being used as permanent residences. She stated thal given the ongoing capacity
issues in Newcastle and Annalong, had NI Water been consulted and she raised concerns
about enforcement, particularly considering the existing challenges in towns and villages.
Finally, she asked whether caravan owners would incur additional costs for 365-day access,
regardless of their preference.,

Mrs. Trainor clarified that the Council issue caravan site licences to site owners, not individual
caravan owners, and 10 consult all caravan owners would be extensive, therefore only site
owners were consulted in ine with the Caravan licenses. The Environmental Health Department
was responsible for enforcing caravan site icence conditions therefore they deal directly with
site owners, Caravan site 0Wwners must ensure caravan owners have a parmanent residential
address, as per the lease agreement, and it was their responsibility to enforce this, not the
Council. Mrs Trainor further confirmed that NI Waler had not been consulted, however, officers
would assess the need for consultation. She stated that given the additional usage in January
and February amounted 10 up o eight weekends a year, it was notl deemed excessive,
Regarding extra costs that may be incurred, she advised that this was a matter between
caravan site owners and caravan owners, and the Council 1s not involved in caravan site fees.
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AGREED:

On the proposal of Councillor Ruane, seconded by Councillor
Campbell, the following was agreed:

« The amendment of condition 2 of the Static Holiday
and Touring Caravan Site License conditions for the
five sites that have requested the amendment and
should further amendments be requested that should
be actioned accordingly.

# That the Council’s recycling officers focus resource to
educate the caravan site owners and caravan owners
on the importance of waste segregation and recycling.

ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE 6 OF THE

LOCAL GOVERNMENT ACT (NI} 2014

AGREED:

AGREED:

On the proposal of Councillor Harte, seconded by Councillor
Jackson, it was agreed to exclude the public and press from
the meeting during discussion on the following matters,
which related to exempt information by virtue of para. 3 of
Part 1 of Schedule 6 of the Local | Government (Northern
Ireland) 2014 - Information relating to the financial or
business affairs of any particular person (including the
Council holding that information)

On the proposal of Councillor Harte, seconded by Councillor
Jackson, it was agreed the Committee come out of closed
SEssion.

The Chairperson advised the following had been agreed whilst in closed session:

SEN37/2024:

Read;

AGREED:

SEI138/2024:

Read:

BUSINESS CASE FOR THE REMOVAL OF NEWCASTLE SAND EAR

Report dated 20 November 2024 from Mr C Sage, Assistant Director:
Sustamability, regarding a business case for the removal of sand bar at
MNewcastle Harbour. (Copy circulated)

On the proposal of Councillor Larkin, seconded by Councillor
Campbell it was agreed to note the contents of the report and
associated business case and to approve the preferred option
of the business case, to progress a tender for the sand bar
removal at Mewcastle Harbour for a 3-year period from 2025 -
2027 in accordance with the Marine Construction License,

REPAIR OF CORRY'S CORNER, DR NESS BUS SHELTER AND
ADOPTION BY TRANSLINK

Report dated 20 Movember 2024 from Mr C Sage, Assistant Director:
Sustainability, regarding the repair of the bus shelter at Corry’s Corner,
Drumaness and then Adoption of the bus shelter by Translink. (Copy
circulated)

Back to Agenda
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AGREED:

SE/139/2024:

Read:

AGREED:

SE[140/2024:

Read;

AGREED:

On the proposal of Councillor Andrews, seconded by
Councillor Young it was agreed to adopt the bus shelter at
Corry's Corner, and to consider future proposals from
Translink regarding the adoption of bus shelters.

BUSINESS CASE FOR DEEP CLEANING SERVICES

Feport dated 20 November 2024 from Mrs S Trainor, Assistant Director:
Environment, regarding a business case (o procure a contract for the
deep cleaning of paved surfaces in public realm areas. [Copy circulated)

On the proposal of Councillor Ruane, seconded by Councillor
Campbell it was agreed to commence the procurement of
contract for the provision of deep cleaning of public realm
and other areas within the district for a period of up to three

years,

DIRECT AWARD CONTRACT APPROVALS AND EXTENSIONS

Report dated 20 November 2024 from Mrs S Trainor, Assistant Director:
Environment, regarding approval for four Direct Award Contracts that
exceed the Directors delegated limit, in line with the Councils
Procurement Policy. (Copy circulated)

On the proposal of Councillor Larkin seconded by Councillor
Ruane it was agreed to approve the four Direct Award
Contracts as detailed in the officer's report.

Councillors Andrews and Taylor left the meeting at this stage - 18.53pm

SE/141/2024:
Read:

AGREED:

PEACEPLUS FUNDING CALL FOR CLEAN AIR

Report dated 20 November 2024 from Mrs S Trainor, Assistant Director;
Environment, regarding approval for the development of a proposal to
submit a multi-agency application for PEACEPLUS funding under Theme
6, Investment Area (Copy circulated)

On the proposal of Councillor Young seconded by Councillor
Larkin it was agreed to approve the development of a
proposal to submit a multi-agency application for PeacePlus
funding under Theme 6, Investment Area from Council as
outlined in the officer's report.

Councillors Andrews and Taylor re-entered the meeting at this stage - 18.55pm

Back to Agenda
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FOR NOTING - ITEMS RESTRICTED IN ACCORDANCE WITH PART 1 OF SCHEDULE & OF

THE LOCAL GOVERNMENT ACT (NI) 2014

SEI142/2024:

Read:

AGREED:

FOR NOTING

SE/143/2024:

Read;

AGREED:

SEl44/2024:

Read:

AGREED:

SEI145/20249:

Read:

AGREED:

ARC21 JOINT COMMITTEE MEMBERS' MONTHLY BULLETIN FROM
31 OCTOBER 2024 and ARC21 JOINT COMMITTEE MEETING IN

COMMITTEE MINUTES OF 26" SEPTEMBER 2024

Arc21 Joint Committee “in committee™ minutes of meeting hald 26™
September 2024 and to note the Arc21 Joint Committes Mambers'
bulletin from 31% October 2024. (Copy circulated)

On the proposal of Councillor Young, seconded by Councillor
Jackson it was agreed to note the documents.

ARC21 JOINT COMMITTEE MEETING MINUTES OF 26 SEPTEMBER
2024

Arcl Joint Committee Meeting Committee Minutes of 26 September
2024, (Copy circulated)

It was agreed on the proposal of Councillor Taylor, seconded
by Councillor Ruane, to note the minutes of the Arc2l Joint
Committee meeting of 26 September 2024,

NI LOCAL AUTHORITY COLLECTED MUNICIPAL WASTE
MANAGEMENT STATISTICS - QUARTERLY PROVISION ESTIMATES

FOR APRIL TO JUNE 2024
KNI Local Authority Collected Municipal Waste Management Statistics -
guarterly provision estimates for April to June 2024, (Copy circulated)

it was agreed on the proposal of Councillor Taylor, seconded
by Councillor Ruane, to note the content of the document.

CHRISTMAS AND NEW YEAR ARRANGEMENTS - REFUSE
COLLECTIONS AND HRC ARRANGEMENTS

Report dated 20 November 2024 from Mrs S Trainor, Assistant Director.
Environment, regarding refuse collections over the festive period along
with the opening and closing dates of all HRC sites. (Copy circulated)

It was agreed on the proposal of Councillor Taylor, seconded
by Councillor Ruane, to note the content of the report.

Back to Agenda
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SEI146/2024: 2024 CHRISTMAS ILLUMINATIONS UPDATE m

Read: Report dated 20 November 2024 from Mr C Sage, Assistant Director:
Sustainability, regarding Christmas llluminations provided by the Council
during the 2024 festive period (Copy circulated)

Following a query regarding the possibility of adding additional illuminations in Annalong this
year, Mr. Sage responded that the Council would not have the capacity 1o add illuminations this
year but would bring the matter to the S&E working group for review in the new year. He noted
that any future considerations would need to account for costs, including maintenance and
electricity, which were increasing over time.

AGREED: It was agreed on the proposal of Councillor Taylor, seconded
by Councillor Ruane, to note the content of the report
There being no further business the meeting ended at 7.00pm.

For adoption at the Council Meeting to be held on Monday 2™ December 2024.

Signed: Councillor Geraldine Kearns
Chairperson

Signed: Mrs Sinead Murphy
Director of Sustainability & Environment
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Report to: Council
Date of Meeting: 2 November 2024
Subject: Correspondence to Council
Reporting Officer Mrs M Ward, Chief Executive
(Including Job Title):
Contact Officer Ms S Taggart, Democratic Services Manager (Acting)
(Including Job Title):
Confirm how this Report should be treated by placing an x in either:-
| For decision | x | For notingonly | |
1.0 Purpose and Background
1.1 To provide an update on correspondence received for attention of Coundil.
2.0 Key issues
2.1
This paper refers to cormespondence to be brought to the attention of Council. Items are
referred to in 3.0 below.
3.0 Recommendations
That Council considers and notes the following correspondence:
3.1 Correspondence from Department of Health
Council received a response from Minister Mesbitt, Minister for Health, regarding
emergency NOM C/032/2024 - Shimna House.
3.2 Correspondence from Department of Health and Southern Health and Social
Care Trust
Coundil received a response from Minister Nesbitt, Minister for Health and Dr Stephen
Austin on behalf of Dr Maria O'Kane, Chief Executive of the Southern Health and Social
Care Trust, regarding NOM Cf175/2024 - Daisy Hill Maternity Services.
3.3 Correspondence from Ards and North Down Borough Council & Department for
Communities
Coundcil recetved correspondence from Ards and North Down Borough Council in relation to
the UK Governments recent Winter Fuel Payment Policy change on 12 November 2024.
Coundcil received a response from Minister Lyons, Minister for Communities, regarding
mation on Winter Fuel Payments.
34 Correspondence from BBC Director General
Coundil received a response from BBC Director General in relation to NOM C/160/2024
Sign Language on 12 November 2024.

Back to Agenda
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3.5

Correspondence from NI Ambulance Service

Coundil received correspondence from NI Ambulance Service in relation to the Winter Plan
2024-2025

Resource implications

Mot applicable,

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of )
opportunity or good relations

5.2

FProposal relates to the introduction of a strategy. poficy initiative or practice
and / or sensitive or contentious decision

ves L] o (X

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject to ]
equality screening prior to implementation

3.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and aliow |:|
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks |:|
Consultation period will be less than 12 weeks (rationale to be provided) |

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy [ plan / designing and/or delivering a public service

ves L1 no X

Back to Agenda



Agenda 9.0 / Correspondence Report Council 2024 12 02.pdf Back to Agenda

If yes, please complete the following:
Rural Needs Impact Assessment completed D

If no, please complete the following:
The paolicy / strategy / plan / public service is not influenced by rural needs ]

7.0 Appendices

8.0 Background Documents
None
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FROM THE MINISTER OF HEALTH m

Department of
8531 Health
An Roinn Slinta

Mirmeysire O Poustis

wwrer Figalii-ne o bk

Castle Buildings

Stormont Eslate
Marie Ward BELFAST, BT4 350
democratic.servicesi@nmandd.org Ted: 028 9052 2556

Emadl: privabe ofcaid healin-ni gov uk
Gur Bal: COR-2073-2024

Date: "] November 2024
Dear MQWE'“;

Thank you for your correspondence dated 7 August 2024 informing me of your elected
members’ emergency notice of motion with regards to services at Ward 15 at the Downshire
Hospital in Downpatrick.

| note your members’ concerns in relation to Ward 15 which provides a valued service to not
only the South Eastern Trust population but also to others within the Belfast and Southern
Trust areas.

Please be assured thal Department officials within the Strategic Planning and Performance
Group are aware of the current challenges. They are working closely with South Eastern
Trust officials to actively pursue all options available to ensure continued safe provision of
these services, including permanent recruitment options and contingency planning.

Thank you again for your concemn and support for this sarvice.

Yours sincerely
-

e 1=

Mike Nesbitt MLA
Minister of Health

Working for a Healthier People
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FROM THE MINISTER OF HEALTH

@ Health

Manmysiria O Powstia

whetw MEEILR-NL PO

Marie Ward
Chief Executive Castle Bulldings
: ; Stormont Eslale

democratic. services@nmandd.org Tel: 028 B052 7556
Email: private.officeg@healin-ni gov,uk
Your Ref:
Our Ref: COR-2506-2024
Date: ,2['} Movember 2024

L]
Dear M[},‘I’IE’ 7

RE: Daisy Hill Hospital Maternity services

Thank you for your correspondence dated 11 November in which you have raised concemns
in relation to the retention of maternity service is Daisy Hill Hospital due to a shortage of
Obstetrics and Gynaecology Consultants and the implications this has for staff and service

Users.

| wish to assure you that maintaining Obstetrics and Gynaecology services on the Daisy Hill
Site is a key pricrity. My departmental officials are currently in daily contact with Southem
Health and Social Care Trust regarding the delivery of services in both Daisy Hill and
Craigavon Hospitals. My officials are currently engaging with the Trust o support them to
work through the challenges they have outlined and to develop a short, medium and long-
term action plan to overcome any barriers to achieving this.

| have been advised by my cofficials that Newry, Moume and Down District Council have
been in contact with the Southern Health and Social Care Trust and that there is a meeting
schaduled for 25" November to discuss this matter.

| have asked to be provided with an update from this meeting.

Thank you for your interest in this matter.

Waorking for a Healthier People

Back to Agenda
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Yours sincerely
&
-1-':& ,l =
Mike Nesbitt MLA
Minister of Health

Working for a Healthier People
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Quality Care - for you, with you

Chair
Your Ref: C/175/2024 Eibeen Mullan MBE
Our ref: CEx_NMDC_20241121 hisl B

Dr Maria O'Kane

21% November 2024

VI4A EMAIL —
Donna.Starkey@nmandd.org,

democratic.services@nmandd.org

Ms Marie Ward
Chief Executive
Newry Office

O'Hagan House

Monaghan Row
Newry BT35 8D)

Dear Ms Ward

RE: Notice of Motion — Daisy Hill Maternity Services

Thank you for your correspondence and for your continued support for Daisy
Hill Hospital and the work of our staff. Please be assured that our primary aim
has been, and will continue to be, safe care for mothers, babies and women
across the Southern Trust.

The Southern Trust provides an area wide obstetric and gynaecology service, across
community facilities and from our two hospital sites - Daisy Hill Hospital and
Craigavon Area Hospital. Like many other specialties throughout health and social
care, obstetrics and gynaecology services have been facing growing staffing
challenges, impacting midwifery and consultant teams. Work is ongoing to assess
how best we can stabilise and safely sustain obstetric and gynaecology services
across the Trust area. We appreciate the ongoing support of the Council as we work
through these challenges.

Tmmmmmmmwmmwmm
Tel: 028 3756 1014 Email; chisfexeoutheot
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- 0

You have requested information regarding our winter pressures plan. Earlier this
month Health Minister Mike Nesbitt announced a series of initiatives to protect key
health and social care services during the challenging winter period. The 2024/25
Winter Preparedness Plan can be read here:

www.health-ni.gov.uk/publications/department-health-winter-preparedness-plan-
2024-25

View the Southern Trust Winter Preparedness Plan 20242025 HERE

Please also find attached the latest update regarding obstetric and gynaecology
services in the Newry and Mourne area which was discussed at our Public Trust Board
meeting today, Thursday 21 November. The report details the significant efforts
which have been and continue to be made to manage immediate workforce issues
and to develop a longer term safe and sustainable model for obstetrics and
gynaecology services across both hospitals.

We appreciate the opportunity to attend the Special Council Meeting next Monday
25 November and will be happy to discuss these matters further with members.
Thank you again for your continued interest and support.

Yours sincerely

Serhon foofl—

DR STEPHEN AUSTIN,
ON BEHALF OF

Dr Maria O'Kane
CHIEF EXECUTIVE
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Provision of Obstetric & Gynaecology Services

The Southern Trust provides an area wide obstetric and gynaecology service from our
twio inpatient hospital sites, Daisy Hill Hospital (DHH) and Craigavon Area Hospital
{CAH), and across our community settings.

Like many other specialties throughout health and social care nationally and
regionally, obstetrics and gynaecology has been increasingly challenged by workforce
issues across professional groups, rising demand and associated pressures across
both hospital sites. Recent recruitment to consultant posts in CAH (1 post) and DHH
(2 posts) has been unsuccessful. Current recruitment process for these 3 posts is
ongoing.

While the Trust has been successiul in recruiting 14.2 WTE additional midwifery staff,
who are coming in to post and completing their registration between now and January
2025, however high levels absence is still a challenge. The situation with our medical
workforce is becoming more challenging given the shortage of consultant staff in this
specialty within Northern Ireland and nationally.

Scope of Concern

Initially the focus of concern was on midwifery staffing availability across the Trust
which has resulted in several temporary service diverts between the two acute hospital
sites when staffing levels are below the minimum levels required to run a safe service.
Diverts are only initiated after all other options have been explored, including:

Offer of overtime and additional hours to midwifery staff,

Specialist midwives and team leaders redeployed to clinical areas.

The use of Bank staff.

Amended rota patterns to cover shifts dependent on acuity and planned work.

Challenges in the midwifery workforce have been addressed through the recruitment
of 14 WTE midwives who will be joining the Trust between now and January 2025,
The section overleal on Midwifery Staffing provides more detail.

The Trust more recently is also experiencing difficulties having sufficient medical
Obstetrics & Gynae (O&G) workforce to maintain safe medical cover on both sites.
Medical cover particularly on the DHH site has become more challenging with reliance
on locums baoth in and out of hours.

Medical Staffing

Consultant O&G Teams are in place for both Craigavon Area Hospital and Daisy Hill
Hospital. There are on call rotas for each site which cover both obstetrics and

gynaecology. The current consultant staffing levels are summarised in the table
below:

Currently the out of hours rota gaps in DHH is being covered by the subsiantive
consultant staff undertaking locum shifts to cover gaps and vacancies., Out of hours
rota gaps in CAH are similarly covered by substantive consultant staff undertaking

Page | 1 15/11/2024
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HSC Southern Healt
4 and Social Care Trust
locum shifts. This is an added pressure on the substantive staff, particularly when they
take leave.

In addition to the staffing above, through the Trust's International Medical Recruitment
programme, a new O&G Senior Doctor is working on the DHH site and is undergoing
a period of induction and upskilling to enable them to work at Consultant level. It is
expected that this will take approximately 6-9 months.

The Trust continues to progress recruitment across all vacant posts with the objective
of filing the vacant substlantive positions. Recruitment for consultant O&G vacant
posts (2 DHH and 1 CAH) is ongoing including exploring sourcing medical locums
outside NI. The Trust is actively looking at innovative recruitment solutions to attract
the permanent workforce required to safely deliver this service on both sites.

As part of the Trust's O&G Stabilisation Plan, further urgent actions to stabilise and
support the retention of the Trust's existing O&G consultant workforce are underway
including:

Sourcing of further locums from UK.
Seeking further international recruitment options.
Scoping to determine if any retired consultants would be interested in locum
opportunities (one retired consultant providing cover one day a week since the
11" November 2024).

= Ongoing discussion with the medical teams on both the CAH and DHH sites to
consider service sustainability with the intention to develop a workforce plan for
the short / medium term focusing on recruitment and retention, review of the
medical models of care to provide sustainable guality and safe obstetric
senvices across the Southern Trust area.

Midwifery Staffing

Midwifery services are provided across Craigavon Area Hospital, Daisy Hill Hospital
and Community Areas of Craigavon & Banbridge, Newry & Mourne and Armagh and
Dungannon localities.

Our midwifery teams provide a full range of antenatal, delivery and post natal services
and the Trust has two new Maternity Continuity of Care teams — Team Emerald based
at Craigavon and Team Sapphire based at Daisy Hill.

The recent pattern of short temporary service diverts between the two maternity units,
and primarily from DHH to CAH, was driven by midwifery staffing shortages largely
due to sickness absence and maternity leave which has increased on both sites but
with a higher impact on the smaller midwifery team in DHH.

While short diverts due to midwifery staffing gaps may continue to be necessary over
the coming months, it is anticipated that the midwifery staffing issues will be resolved
for the longer term with new staff joining the midwifery teams as outlined earlier in this
paper. Inthe interim, staffing risks are being managed by:

« Offering overtime and additional hours to midwifery staff;
Page | 2 15/11/2024
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« Specialist midwives and team leaders redeployed to clinical areas;
s The use of Bank staff;
# Recruitment for bank only posts to enhance the bank pool of staff;

« Amended rota patterns to cover shifts dependent on acuity and planned work;

« Twice daily huddles each morning on both sites to ensure safe staffing and to
address any staffing or safety concerns with appropriate escalation as required.

« Twice weekly review meetings to assist with managing staffing gaps; and
« Management of sickness levels in accordance with Trust policy.

Additional actions include:

« The Interim Assistant Director of IMWH and the Interim Executive Director of
Mursing, Midwifery & AHPs have met with the midwifery team leads to discuss the
ongoing situation and potential solutions;

= The Trust has agreed to pay Enhanced Special Payment to midwives to cover
critical shifts when necessary;

« A request for Interim midwitery cover for vacant shifts from other Trusts has been
made;

* Provision of a daily report to nominated Directors within SLT.
= Recording and audit of accurate activity relating to diverts.

« Agenda item on December's regional Maternity collaborative (PHA leads this with
Trusts as members).

= The Interim Executive Director of Nursing, Midwifery & AHPS is monitoring Nursing
Quality Indicators on both sites and providing support as necessary to ensure safe
care,

Governance

To ensure the safe delivery of services, the Trust is monitoring any unintended
consequences due to increased temporary diverts. There have been no issues
identified through the Trust risk escalation system, Datix, or complaints in relation 1o
the diverts that were put in place over recent months.

The Trust is tracking the actions in the immediate plan and gathering information to
assess the impact of the actions and to identify any concerns in relation to the ongoing
delivery of the maternity aspect of the O&G service.

The Chief Nursing Officer, Chief Midwifery Officer and the Deputy Medical Director
have visited the Trust on separate occasions to meet with staff and senior managers
to understand the current pressures and measures being undertaken to mitigate
against the risks.

The Trust recognises that there is a reduction in the ability to continue some provision
of gynaecology services due to the medical workforce needing to focus on the delivery
of services within obstetrics, which will further increase waiting times for

Page | 3 15/11/2024
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gynaecological outpatient appointments. This is being considered with a view 1o
addressing same.

Escalation Arrangements

An internal Trust escalation plan has been developed and implemented providing
opportunities for early resolution of challenges where possible.

Engagement with PHA, SPPG and DOH colleagues has taken place over recent
weeks including regional discussion to explore the potential of mutual aid to assist in
stabilising obstetrics in the SHSCT. A weekly meeting between SPPG and SHSCT
occurs to provide an update on the action plan and o address any new issues.

Regional Support

The Trust is working closely with PHA and SPPG to understand patient demand,
capacity, impacts and consequences of patient fiow and pathways. Support is being
provided to the Trust to undertake demand modelling that will support an evidence-
based model and decision-making process regarding next steps and any potential for
implementing a contingency arrangement.

Engagement

The Trust will continue to engage with a wide range of stakeholders including staff,
SPPG, and senior management to agree the next appropnate steps, Women and their
families who use the service will be engaged through existing and additional forums,
The Trust has an active Maternity Voice's Partnership, and those members will be
pivotal to the co-design of the future maternity services. A defailed engagement and
communication plan will be developed with the objective of keeping stakeholders
updated and involved,

The Trust has identified several key immediate actions o support engagement with
key stakeholders regarding the presenting challenge to the service. This includes:

= Support to O&G staff on both sites - including formal meetings and briefings
alongside discussions with senior management team as and when required.
This also includes proactive HR support for staff.

= Meetings and discussions with Trade Union representatives.

= Ongoing engagement with the Trust's Senior Leadership Team and Trust
Board to ensure regular updates on emerging issues, plans, mitigations, and
actions.

« Planned communications to wider staff groups.

= Scheduled meetings with elected reps as requested,

» Schedule meetings with interested external stakeholders including DHH
Future's Group.

» Ongoing discussions with PHA, SPPG and DOH colleagues alongside
discussions with other Trusts,

Mext Steps

Page | 4 15/11/2024
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The Trust has set up a project structure o deliver on medium and long term plans

(foliowing the 3-4 month timeframe) to provide sustainable obstetric and gynaecology
senvices,

While the immediate action plan is focused on the maternity element of the O&G
service, the medium- and longer-term plans must consider the stability of the full O&G
service given the fact that the safe delivery of Obstetrics and Gynaecology services
are intrinsically linked.

Conclusion

While the Trust enacts these mitigations to manage the immediate risk, we will work
towards development of a medium-term plan including contingency planning to
stabilise O&G services across Southern Trust. In addition, longer term planning will be
required to enable identification of a future sustainable safe service model for Q&G
services Trust wide. Any service developments including sustaining the current model
will take cognisance of report — Enabling Safe Quality Midwifery Services and Care in
Northern Ireland (22 October 2024)

Given the nature of this emerging issue, the Trust will continue to work on developing
detail analysis and understanding implications of existing risks alongside development
of plans to support any contingency requirements in the immediate term.

The Trust welcomes the ongoing engagement and involvement from local
stakeholders, Department of Health and the Public Health Agency colleagues on the
issues outlined above, with the expectation of gaining a shared understanding of the
existing challenges and availing of support to take necessary actions to safely deliver
0O&G services to the Southern Trust population.

Page | 5 15/11/2024
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Ards and

North Down
Borough Council

12 November 2024

Sent via email only
Dear Chief Executive,

At the meeting of Ards and MNorth Down Borough Council on 30" October, Council
stated a position that it was strongly opposes the UK Government's recent Winter Fuel

Payment policy change.

Further, Council has agreed to write to the Prime Minister to urge the Government to
reverse this harmful decision, which will have a far-reaching and devastating impact on
pensioner households across the UK. It also seeks assurance that, at the very least,
the Pension Credit minimum income guarante2 will be increased, ensuring that more
low-income pensioner households, particularly those who narrowly miss out, become
eligible for pension credit.

Council have also resolved that | write to the other Councils in Northemn Ireland urging
them to do the same. | would therefore ask if you would report this request to your
elected Members for consideration. | would also welcome a response to this request so
that | may report back to our Members in due course.

Yours sincerely

(e ("Cag

Susie McCullough

Chief Executive
Ards and North Down Borowgh Council 0300 013 3333 Susie McCullaugh
City Hal, The Castie enquines@ardsancnorindosn, gor,uk Chiel Execinive

Bargoe, BT30 48T W AFTSANCNOANCRaT, OV, LK
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From: The Minister Level 9
Causeway Exchange

1-T Bedford Street
EBelfast
BT2 TEG

Telephone: (028) 9051 2692
e-mail: private ofcegRcommannities-ni gov.uk

Our Ref: CORR-1646-2024
Date: 29 November 2024

Mane Ward

MNewry, Mourne and Down District Council
O'Hagan House

Monaghan Row

MNewry
BT35 8DJ

Via Email: democratic.services@nmandd.org
Dear Ms Ward,

Winter Fuel Payments in Northern Ireland

| am writing in response to your correspondence, dated 11 November 2024,
concerning the infroduction of a hardship payment to support pensioners not eligible
for a Winter Fuel Payment.

| arm pleased to advise that | have secured E17 million, with the support of my
Executive colleagues, to help mitigate the winter fuel payment policy changes
introduced by the UK Government.

Based on the available funding, | had asked my officials to explore options to help
and support the pensioners impacted by the loss of the winter fuel payment.

Following careful examination of each of these options, | can confirm a one-off
emergency fuel payment of £100 will be paid to all pensioner households affected by
the winter fuel payment policy changes this winter.
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This one-off emergency fuel payment will be made before the end of March 2025.

| hope you find this information helpful,

Yours sincerely,

—

- =
¢-1='7" -~

Gordon Lyons MLA
Minister for Communities
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Dear bis Ward,

I wanted yvou to know that 'd read your letter of 15 October regarding BBC Newsling,

| understand that you had also sent a similar lester directly to our Director BBC NI, Adam Smyth, and | know that you have
since had a reply from our team in Belfast. I've included a copy below,

We welcome all feedback and | appreciate you taking the time to raise this with us.
Best wishes,

Tim Davie
Director-General

Response from BBC NI - 22 October 2024:

Duear Marie,

Editorial Enquiry = BBC Mewsline

I'm replying to your recent ketter [15 October) to Adam Smyth on behalf of Mewry, Mourne and Down District Council,

We understand the importance of making the BBC's local news services as accessible as possible, including on different
platfarms.

BBC Newsline's lunchtime bulletin has become part of an extended, UK-wide news programme. This was the immediate
context for the transfer of its BSL sign language summary to our digital news platforms/fservices in May 2024,

Our sign-interpreted BBC Mewsline summary is now available each weekday afterncon in a dedicated |and prominent) slot
on the BEBC Mews Ml website. This is in addition to its availability on the website’s ‘'rolling news’ section, the BBC Mews NI
app and BBC Newsline Facebook page = all of which have helped to maintain its broad reach and easy accessibility.

The bulletin's format, duration and presentation have been unaffected by its move to a new digital home. And we think
that there is significance also in the fact that our sign-interpreted news summary has its own distinet identity (and place)
within our portfolio of local news services, underscoring the value that we attach to it.

We're continuing to work with our team of on-screen translators to promote awareness of the different ways in which
local BEC audiences can access this bulletin (which has included on-air mentions and signposting) and are keen to ensure
its success —meeting the needs of existing viewers and hopefully finding many new ones as well,

Our digital platforms attract large audiences and are now a mainstream [and fast developing) part of the BBC's work =
reflecting changes in technology and how people engage with our output.

1
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What we are doing is intended to safeguard a BBC news service that we care about, And we'll keep all of this under
review over the next period, including sudience engagement with/consumption of this service and suggestions about how
it might be further developed and/or improved.

We note the points that the Council has raised and weloome its interest infsupport for local BEC news provision in this
area.

I hope this is useful and appreciate your interest in this aspect of our local news service and the benefits that it provides.
Yours sincerely

Kevin Kelly
Head of Mews and Current Affairs, BEBC NI
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Northern Ireland Ambulance Service &%
4 Health and Social Care Trust @

NIAS Locality Plan -
Winter 2024/25

The Northern Ireland Ambulance Service (NIAS) faces considerable

operational challenges throughout the year due to various factors. These
include delayed hospital handovers, broader reconfigurations of Health and
Social Care (HSC) services, and result in late finishes for staff and impact on
health and wellbeing.

The forthcoming winter months will be a challenging time across NIAS,
primary care, hospital services and community services and specific actions
are being taken to coordinate and respond to patient and service user needs.
As always, NIAS relies on the dedication and resilience of all our staff who
continue to support new initiatives while delivering existing services with
compassion and care.

Below we set out some of the agreed actions to support the additional
pressures expected over winter. As a Nl system, a regional coordination
centre will ensure the Ambulance Service, Primary and Secondary Care work
together to enhance patient flow and reduce service pressures across the
following four priority areas:

Pre-hospital demand management

Same Day Emergency Cara [SDEC)

Improving patient flow through hospitals

Improving complex discharge processes.

NIAS supports Health and Social Care
Trusts across all four areas. however,
the focus of our locality plan is on
pre-hospital demand management and
maximising ambulance capacity across the region
to support Trusts with timely discharge of medically
fit patients.
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Our Commitment to
the Community

At NIAS, we aim to provide safe, timely, and compassionate care. This

Winter Plan outlines our priorities and the steps we are taking to build
resilience into our services, support our healthcare partners, and respond

to the needs of the community.
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Key Areas of Focus:

Maximising Ambulance Capacity

Objective:

To increase efficiency and reduce the need for hospital
transport wherever possible by expanding alternative
care pathways.

Actions:

« Fully staffing our Chlinical Hub to offer more
effective call assessments.

- Expanding the Mental Health Practitioner
(MHF) service across the region to provide
mental health support directly over the
phone, reducing ambulance trips for mental
health cases.

Expected Benefits:
- Impraoved patient care without the need for
Emergency Department (ED) visits, reducing

pressure on hospitals and providing patients
with faster, more appropriate responses.
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Strengthening "Hear & Treat”
and "See & Treat" Services

Objective:
Enhance services that allow for patient treatment over
the phone or at home, without needing hospital visits.

Actions:

- Introducing Urgent Care Liaison Desks within
our Emergency Operations Centre (EOC) to
support crews in making clinical decisions.
Collaborating with local trusts to expand the
"Hospital at Home" initiative for patients with
chronic conditions

Expected Benefits:

. Fewer ambulance transports to ED, quicker
access lo appropriate care, and better health
putcomes for patients in their own homes or
communities.
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Supportmg Patlents with

Chronic Health Conditions

Objective:
Ensure patients with chronic conditions receive timely
support without requiring emergency transport.

Actions:

» Developing specialised referral pathways for
patients with conditions such as diabetes and
epilepsy

« Strengthening our Falls Pathway and
establishing a Safer Mobility Group to prevent
falls and manage them effectively when they
occur.

Expected Benefits:
- Reduced need for ED visits, safer community-

based care, and better suppoert for individuals

managing long-term health issues.
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Enhancing Timely Hospital
Discharges

Objective:
Work with hospital partners to streamline the discharge
process for patients who no longer need acute care.

Actions:

- Improving coordination for Same Day
Emergency Care (SDEC) pathways and
complex discharges to avoid prolonged ED
stays.

Expected Benefits:

« The situation regarding hospital discharges In
Northern Ireland has worsened over the past
few years. Improving the speed of hospital
discharges will free up nospital resources,
enhance the flow of patients through the

system, and ensure that ambulances can hand
over patients and make crews available to
attend other emergency calls
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Measurement

Each priorily area is designed with measurable largels in mind, including:

« Reduction in ED Visits: By providing suitable alternatives, we aim to
decrease ambulance conveyances to EDs.

« Increased Use of Alternative Care Pathways: This includes Hear &
Treat and See & Treat, which help us deliver care without hospital visits.

» Improvement in Patient Flow and Discharges: Enhancing patient flow
through hospitals will reduce wait times in ED

Enablers

The success of this strategic plan will be dependent on a number of enablers
working and interacting across NIAS, all hospital trusts and the community in
general.

Work collaboratively with other partners:

All Trusts in Northern Ireland have agreed to work at scale, standardise
practices, and share resources to tackle pre-hospital demand, address patient
flow, and improve discharge processes which will enable people to recover at
home when they are medically fit. This will ultimately help to reduce the
number of ambulances delayed in handing patients over at ED, due to
blockages in the hospital system. All Trusts in Northern Ireland have agreed to
work towards this as a shared vision.

Resource Allocation and Flexibility:

We must ensure resources are available and adaptable to meet fluctuating
demands throughout the winter period. NIAS continues to plan and optimise
resources based on delayed handovers and anticipated sickness levels which
both have a significant impact on the levels of cover available to respond to
latent demand in the community. NIAS has recently increased its paramedic
workforce which will help strengthen capacity to respond to patient demand
across the province.
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Increasing the range of alternative pathways available for patients:

MNIAS cannot work in isclation to deal with the levels of out-of-hospital demand
across Northern Ireland. We will increasingly work with our partners in HSC
and other stakeholders to provide appropriate alternative pathways for
patients to reduce demand on ED's and improve discharge processes, These
pathways may be in other healthcare services, based in the community, or
within services provided by the community and voluntary sector.

Community Engagement and Education:

We need to increasingly empower the community to manage minor health
issues and understand when to seek emergency care, and which conditions
can be self-managed appropriately, based on symptoms. We will continue to
deliver public awareness campaigns on using alternative care pathways.

Technology:

We must harness the power of technology to ensure efficient and effective
care for patients. Increasing operability between health and social care
providers in Northern Ireland will enable NIAS to more effectively direct
patients to the right care, al the right time and in the right place.
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What the public can do
over winter

If you become ill or injured and need medical help or advice, choose well by
using the right health service for your needs.

Playynur help our Health and Care Service

Your local pharmacist - they are there to give confidential, e advice and can treat ¢
' number of minor ailments such as aches and pains, skin cond allergies, eye
conditions or upset stomach and emergency contraception.

'!’mrﬂ? = they will give expert mu:mmm relerring you for further
' care or consultation as needed.

mﬁmw&mmm treats sudden eye conditions such as
@ red eyes, sudden reduction in vislon, eye pain or a foreign body in the eye.
Gutmhlhﬂfmhmvwwwmhhmmww
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Progress and Next Steps

NIAS will continue to monitor and report on the effectiveness of these
initiatives throughout 2024/25. By collaborating with healthcare providers and
responding to the needs of the community, we are committed to delivering an
accessible and resilient ambulance service.

This document and other key Corporate Trust plans and policy documents are

published on our website NIAS | NIAS (hscni,net)



