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1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Agenda

Apologies and Chairpersons' remarks.
Declarations of Interest.

Action Sheet : Audit Committee Meeting held on Thursday 09
January 2020. (Attached)

[ Action Sheet - AC Jan 2020.dc.pdf Page 1

Implications of Covid 19 on Audit Committee. (Attached)
[ (4) Rpt re Implications of COVID on the work of AC..pdf Page 8

To note dates and agree start times for Audit Committee
Meetings 2020/2021. (Attached)

[ Audit Cmttee Mtg Dates and Start Times.pdf Page 57

Audit Committee Terms of Reference. (Attached)
[ ToR Audit Committee (Final approved SPR Feb 2019 and Council March 2019).pdf Page 58

Audit Committee Timetable. (Attached)
[ Audit Committe Timetable.pdf Page 62

Audit Committee Self Assessment. (Attached)
[ (8) Rpt from B Slevin re Self Assessment.pdf Page 64

Annual Report from Independent Chair of Audit Committee
2019/20. (Attached)

[ (9) Rpt from B Slevin re Annual Report.pdf Page 74

10.0 Annual Review of Chairperson's Performance. (Attached)

[ (10) Rpt re Assessment of Chairpersons Performance 2020.pdf Page 82

Corporate Services - (OPEN SESSION)




11.0 NMDDC Assurance Statements and Code of Governance.
(Attached)
[ Rptre (11) Assurance Framework and Code of Governance.pdf Page 88
12.0 Draft Annual Governance Statement. (Attached)
[ (12) Annual Governance Statement 2019-20 reviewed.pdf Page 107
13.0 Corporate Risk Register . (Attached)
[ (13) Rpt re Cor Risk Register.pdf Page 121
14.0 Prompt Payment Statistics. (Attached)
I (14) Prompt Payments.pdf Page 205
Corporate Services (CLOSED SESSION)
15.0 Direct Award Contracts. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.
[ (15) Rpt re STA-Direct Awards Con EXEMPT.pdf Not included
[ (15) App STA Q4 Q1.pdf Not included
16.0 Update re: Audit Recommendations. (Attached)
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.
[ (16) Rpt re Update on Audit Recs -EXEMPT.pdf Not included
17.0 Update re: Cyber Security. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ (17) Cyber Security EXEMPT.pdf Not included



18.0

Update re: Fraud and Whistleblowing. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ (18) Rpt re Fraud and Whistleblowing.pdf Not included

Internal Audit (CLOSED SESSION)

19.0

20.0

21.0

22.0

ASM re: NMDDC Summary Progress Report. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

I Rpt from ASM (19) NMDDC Summary Progress Report EXEMPT.pdf Not included

ASM re: Annual Assurance Report. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (20) re Annual Assurance Report EXEMPT.pdf Not included

ASM re: Internal Audit Report - Leisure & Time Recording.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (21) re Leisure services (time recording) EXEMPT.pdf Not included

ASM re: Internal Audit Report - Contract Management.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

I Rpt from ASM (22) re Contract management EXEMPT.pdf Not included



23.0

24.0

25.0

26.0

27.0

ASM re: Advisory Report - Health & Safety. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (23) - Health and Safety- compliance checking EXEMPT.pdf Not included

Building Control - Review of Performance Inspections.
(Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (24) re Building Control - DPI - final report EXEMPT.pdf Not included

EU Programme Audit - FFNI. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpr from ASM (25) NMDDC - Full Fibre EXEMPT.pdf Not included

Review of Prior Year Recommendations 2018/19. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (26) re Review Prior year Recs EXEMPT.pdf Not included

ASM re: Internal Audit Plan 2020/21. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ Rpt from ASM (27) re DRAFT Internal Audit Plan EXEMPT.pdf Not included

NIAO (CLOSED SESSION)




28.0

29.0

NIAO Audit Strategy 2019/20. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ (28) NIAO LG Audit Strategy 2019-20 EXEMPT.pdf Not included

NIAO Director Responsibilities. (Attached)

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may, by resolution, be
excluded during this item of business.

[ NIAO DIRECTOR RESPONSIBILITY EXEMPT.pdf Not included

NIAO (OPEN SESSION)

30.0

NIAO Raising Concerns Best Practice Guide. (Attached)

[ Item 30 NIAO Good Practice Guide.pdf Not included
[ Item 30 NIAO Media Release - Raising Concerns a Good Practice Guide.pdf Page 207
[ Item 30 Raising Concerns - Public Information Leaflet.pdf Page 209

Performance (OPEN SESSION)

31.0

Department for Communities re: Suspended PIP. (Attached)
[ DfC - LG Performance Improvement 2020-21.pdf Page 213

Circulars

32.0

33.0

34.0

Circular LG 03/20 re: Accounts Directive to District Councils
2019/20. (Attached)

[ (32) Ig-03-20-accounts-direction-to-district-councils-2019-20.pdf Page 214

Circular LG 08/20 re: Consolidated Councillor Allowances.
(Attached)

[ (33) Ig-0820-consolidated-councillor-allowances.pdf Page 222

Circular LG 09/20 re: Rates Statistics. (Attached)



[ (34) Ig-09-20-rate-stats-covering-letter.pdf
[ (34) app Ig-09-20-rates-stats-working-tables.pdf

35.0 LG 13/20 Re: Record of Councillors and Committee Members
Allowances Funded by Council 2019/20. (Attached)

[ (35) Ig-13-20-Councillor Allowances covering-letter.pdf

[ (35) App Ig-13-20-councillor-allowances-return-2019-2020 (1).xIsx

Page 226

Page 227

Page 231

Page 233



Invitees

Clir Terry Andrews



Clir Barra O Muiri
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Back to Agenda

Report to: Audit Committes

Date of Meeting: 6 July 2020

Subject: Implications of COIVD19 on the work of the Audit
Committee

Reporting Officer Dorinnia Carville, Director of Corporate Services

(Including Job Title):

Conkact Officer Gerard Byrrne, Audit Services Manager

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision

| | For noting only | x |

1.0

Purpose and Background:

1.1

The purpesc of this paper is to give Audit Committee Members a summary of the
impact of COVID19 cn the work of the Audit Committee. The key items include:
Intermal Audit;

Anancial Stataments / External Audit;

Risk Management;

Performance;

NAQ Guidance for Audit Committees; and
Coundl Finance and Going Concern Assessment.

2.0

Key issues:

2.1

1. Intemal Audit

On 16 March 2020, tha UK Government announced its response to the
Covid-19 outbreak. The advice on social distancing was to stop non-
essential contact with cthers and to stop all unnecessary travel. The impact
of this announcement meant Internal Audit were unable to complete the
planned review of fuel maragement, which required access to both the
Gresnbank and Strangford Koad Depots. This review has been deferred
until the 2020/21 Internal Audit Plan.

Except for the fuel management audit, Internal Audit completed all of their
internal audit assurance work as retailed in the final Internal Audit Plan for
2019/20 approved by the Audit Committae, therefore a year end Assurance
rating has been ccmpleted for the purposes of the Governance Statement
and to provide the Audit Committee with assurance around the conzral
environment during 2019/20.

The Director of Corporate Services and Audit Services Manager met with
ASM in April 2020 to ciscuss the 2020/21 draft internal aucit plan which is
subject to Members approval. We reviewed the current plan and the
proposed resource requirements in light of: current risk; emerging risk
arising frcm COVID-19 response; and changing control environments. At
this time, we would propose that the Emergancy Flanning review be
focused on the Council’s response to COVID-19.




Back to Agenda

Due to social distancing requirements we are cansidering which internal
audits can be best carried out remotely tc begin with. However, we are
hopeful that the 2020/21 internal audit plan can be completad in full
dependant on the guidance from the Executive.

Financial Stataments / Cxternal Audit

Local government officials engaged with the Department around the
impact of COVID 19 on Councils abllity to prepare accounts in accordance
with the statutory timetzkle, and the impact on the audit timetable. Tha
Department has brought through an amendment to the legislation (See
Appendix 1 for the change in legis/ation).

In relation to the 2019-20 financial accounts for local government, the
unaudited accounts are now tc be submitted to tha Department of
Communities by 31 August 2020 (normally 30 June 2020) and final
accounts signed and certified by the NI Audit Office on the 31 December
2020 (normally 30 September 2020).

In accordance with Government measures to support the UK through the
COVID-19 pandemic, the timetable for the Whole of Gevernment Accounts

2019-2020 submissions has been extended. DCT submission deadlines
have been extended to 30 September 2020 for Cycle 1, and 4 December

2020 ter Cycle 2. (See Appandix 2 for updatad Guidance from the
Department of Finance).

A meeting was held with the NIAD and it was agreed that both parties
would try, as far as possibla, to work as closely to the previous fimetahle.
The Council Finance team are aimirg to get a draft set of Account to the
NIAQ For mid July 2020, so the NIAC can begin the external audit over the
summer. The aim of both parties is to have the audit substantially
completed by the date of the Septzmber Audit Committee meeting.
However, the Accounts will not ha certified by the lncal government auditor
until the 31 December 2020.

. Risk Management

SMT completed a thorough review of the Corporate Risk Register on the 7
May 2020 and the Risk Register was scrutinised by SMT again on the 23
June 2020, with a specific focus on the impact of COVID 19.

The Director Corporate Services and the Audit Services Manager also
discussad the Corporate Risk Register with Internzl Audit considering the
implications of COVID19.

It was decided it was bast to integrate the COIVD19 implications within our
existing risk register as it has an impact on most Carporate Risks rather
than to create a separate COVID19 register. Two new COVID1Y Risks
have been added to the Corporate Risk Register (CR13 and CR14 -
discussad in detail at item number 13).




. Council Finance's and Going Concern Assessment

Back to Agenda

Assurance Statements were received for the period ending 31 March 2020.
These assurance statements were tailored to reflect the impact on services
and resources in relation to COVID19. The Assurance Statements for
period ending 30 Jure 2020 and going forward will include a dedicated
section on COIVD19 issues.

Perfarmance Improvement

Due to COIVD1Y the Department of Communities have relezsed a
communicetion directing that there is no reguiremant to publish the
Performance Improvement Plan 2020-21 by 20 June 2020. Council are
waiting for further guidance in relation to the deferral errangements. See
item number 31 for further details.

Coundil are procceding with the publication of the annual Assessment of
Performance 2019-20 in September 2020, as per the statutory timetable.
However, we are still not sure when/il the Performence Audit will Lake
place, and whether it will be a ratrospective look at performance, in the
absence cf the forward-looking Perfoermance Improvement Plan 2020-21.

. NAO Guidance for Audit Committee = COVID 19

The Natinnal Audit Office have released a guide for audit and risk
committees on financial reporting and management during COVID-19, This
guide aims to help audit committae members support and challenge tha
organisations they work with in the following areas:

- Annual reports;

Fnancial reporting;

- The control environment; and
Regularity of expenditure.

The guide has a series of questions that aucit committee members can ask
their organisaticns during this time and going forwerd. See Appendix 3 for
the full report. We will table this report at future audit committees to assist
the Committee as the issues raised come in front of the Committee,

Council agreed a budget for the 2020-21 year at its Council meeting cf
February 2020, Coundi officers provided a budget for that financizl year,
bas=d on best estimates of expenditure and income at that time, The
COVID19 global pandemic could not have been foreseen to Lhis extent and
therefore was not factored into the bucgets agreed by Coundil,

SMT commenced a large scale anc detailed review of our budgets for the
2020-21 year. Whilst Council has engaged with Central government
seaking financial support, SMT felt it was critically impeortant that Council
reviewed our own bucgets and took all available steps to us to reduce our
expenditure where possible, to maximise on available cost savings arising
from COVID 19, and to take all reasconable measures to alleviate the
financial losses ircurred in conjunction with seeking Central Government
support. A detalled report was tabed fo the SP&R Committee on tha 11
Juna 2020.
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Coundil anticipate that budgets will require continual monitoring and review
as government changes to lockdown restrictions =ase. We will be
continually reviewing and revising bucgets throughout the 2020-21
financial year and anticipatz bringing these back to the SP&R Committee
periodically throughout the year.

A detailed cashflow has been prepared by maragement and reviewad with
the Chief Exacutive to provide her with assurance as to Council's ability to
continue as a going concern. This will be reviewed and updated throughout
the year, [t is anticipated that =asing of lockdowns and recpening of
facilities with the increesed health and safely measures required as a resull

of COVID 19 will put considerable pressure on Council’s cashflow and
finances going forward.

3.0 Recommendations:

3.1 Members are askad to note the contents of the report.

4.0 Resource implications

4.1 Ncne

5.0 Equality and good relations implications

51 This report has baan equality screenad to assess tha likely impact on the
prometion of equality of cpportunity and good relations. No equality impact
assessment is required at this time.

6.0 Rural Proofing implications

6.1 A rural needs impact assessment is nct required at this tme.

7.0 Appendices
Appendix 1 - The Loczl Government (Accounts and Audit) (Coronavirus)
(Amendment] Regulations [Northern Ireland) 2020
Appendix 2 — WGA Guidance
Appendix 3 — Guide for audit and risk committees on financial reporting and
management curing COVID-19

8.0 Background Documents

MNone
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STATUTORY REULES OF NORTHEEN IRELAND

2020 No. 120
LOCAL GOVERNMENT

The Local Government (Accounts and Audit) (Coronavirus)
(Amendment) Regulations (Northern Ireland) 2020

Muade - - - - 26l Lune 2020

Craning info aperation - Wielh fune 200260

The Department for Communitiea(a) makes the following Regulations in exercige of the powars
conferred by Article 24 of the Local Governmenl (Northern Ireland) Ordzr 2005(b) ard now
viested in it{c).

In zecordance with Article 24i4) of that Oxder the Department has consulted councils, such
asscciations or bodies representative of councils, such associations or bedies representative of
officers of councils and such other perscns or bodies as appzar to the Department te be
aporopriate.

Citation and commencement

1. These Regulations may be cited as the Lecal Government (Accounts and  Audit)
{Coronaviras) (Amendment) Regulations (Northerr [reland) 2020 and shall come into operation
om 2th June 20240,

Amendment of the Local Government (Accounts and Audif) Regulations (Northern Irdand)
2015

2. The Local Governmment {Accounts and Audity Begalations (Northem Ireland) 2015(d) shall be
amended in accordance with rezulations 3 and 4.
3. Inregulation 8 (sigming, approval end publication of statement of accounts)—
ta) atthe beginning of paragraph (23, insert “Subject to paragraph (70,7
(b) in paragrapk (3) for “paragraph (43" substitute “paragrapks (4) and (8)" and
{c) after paragraph (6) insert—

“(7] Paragraph (2} applies in relation 0 the signing. dating and certifying of the siatement
ot acconnts relating to the financial vear hegimning m 20Y a< f for “30th Tone™” thare were
substituted “31st August™

fa)  Foaly koewn as Qe Deprotoa G Social Deveiopansn), ses e Depariments At {Noptez bekaaly 200 o5 @800,

iy 5120051968 (N 15)

(v} Sec SR, 200G Moo 76, Article 8 of and Scheduke 3w e Depunments (Transier of Funcions) Order (Nocthors Drelamd)
2016 transterred functions to the Department for Communities which were previously sverc sable by the Department of the
Emvirmnment

fdy SR 2015 Ma 106
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(8) Paragraph (3) applics in relation o the publication of documments relaling w he
Doancial year Segiming o 2019 g3 1F fur “no leter than 3b Seplember™ there wene
substituted “no later thun 3151 December™.”,

4. In regulation 10 (sigming, approval and publization of statemen: of accounts)—
(a) at the bezinning of paragraph (20, insert “Subject vy pargeraph (70,
{b) 1o paragraph (3) for “paragraph (4" substitute “paragraphs (4) and (8)"; and
{c) after paragraph (6) insert—

“(7) Paragraph (2) applies in relation lo the signing, dating and certifyimg of the statement
of accounts relating 1o the financial year hegmming m 20049 a<F for “300th June”” thare were
snhstituted "3 st Augnst”

(8 Panagiaph (3) applies i welation w e publication of docwments telating w he
finamciul vear beginning in 2019 as if for “ro later then 30ih Sepiember” there were
substituted “no later than 3151 December™.”.

Sealed with the Official Seal of the Department for Communities on 29th June 2020

Anthony Carleton
A cenior officer of the Depanment for Communities

Back to Agenda
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EXPLANATORY NOTE

i Thiz sote i o pert o the Regoalations)

The Local Government (Accounts and Audit) Regulations [Northern Ireland) 20105 (“tha 2015
Kegulations”) make provision with regpzet to the accounts and andit of local government bodies
whesz accounts are requirad to be andited in accordance with Part 11 (local government andit) of
the Locsl Governmant (Nerthern [reland) Order 2005,

In anticipation of the ootemial dismaption to relevans authorities caused by the spread of
coronavirus, these Rezulations amend the 2015 Regulations to exiend the deadlines for relevant
awhorties o cerlily and publish their anoual socounts and supporting docwments in relation o he
Coancial year begimmng on 1st Apnl 2019,

Eegulation 1 deals with the citation and commencement of these Kegulations.

Kegulation 2 mtroduces emendments 1o the 2015 Regulations.

Eezulations 3 and 4 amends regulations & (lareer local govermment bodies) and 10 (smaller local
oovernment bodies: of the 2015 Regulations, respectively,

For the financial year beginning lst Aoril 2019, these amendments extend the deadline For
relevant authorities:

— o sign, date and certify their statement of acoounts and <apporting decomenis (fogether
with any certificate or apinion of the local auditor), from 3th June to 315t August; and

— 10 publish these documents. from 3(kh Septzmber ic 3 [st December.
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Stuart Stevenson mﬁﬁﬂ"“rf-“’ of
Treasury Officer of Accounts : ]:1 mnance
Public Spending Directorate An Roirn

2™ Flaor . i
e Airgeadais
303 Airpor: Road SO =SS I

BELFAST BI13 9ED
Tel No: 028 90816735 (x 767SE)
email: siuart stevensen@finance-ni.gov.uk

and [uan.bmmﬁsn‘lhnance-m.ﬂcn.r.uk .

DCO (DoF) 01/20

10 June 2020

Dear Consolidation Dfficer

Timetables for Whole of Government Accounts 2019-20 — All NI Bodies

Purpose of this letter

1. This letter sets out the timetables for Whole of Government Accounts (WGA)
for the 2013-20 financial year.

Application

]

The timetable at Annex A applies 10 Central Government departments,
Club Pension Schemes, NI Consolidated Fund (NICF), Non
Departmental Public Bodies (NDPBs) (including Health and Social Care
Trusts), Trading Funds and Public Corporations.

3. The timetable at Annex B applies 10 Local Government bodies,
4. These timetables do not apply to minor bodies in 2019-20. Minor bodies
will be required to submit minimal information using the CG03 form which will

he issued in due course.

5. A list of the bodies involved in WGA is altached at Annex C.
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Summary key action poinis

0. Consolidaticn Officers and Consolidaticn Managers are asked to note the
timetables and take appropriate action 10 ensure these deadlines are met.

7. Detailed guidance will be provided in the form of a Dear Consolidation
Manager letier from Dol in due course.

Statutory Audits and Management Review Checklist — Central Government
Only

8. Where the statutory audit of the body's accounts has not been completed by
4 December, the bhody should record on the Management Review Checklist
“draft accounts used”, and notify DoF of the expected date of audit
completion. Bodies should then advise DoF of any material audit adjustments

cnce the statutory audit has been complated,

Statutory Audits — Local Government Only

9. Please send electronic confimation by 4 December 202C Lhal Lhe statutory
audit of the financial statements is complete, and confirm that any required

adjustments have been made in the Cycle 2 retum.

Training

10. For 2019-2C, departments and NDPBs will be required to input data directly
to the new OSCAR Il web-based sysiem Unforunately, planned lace-lo-face
training for Central Government bodies in April 2020 had 1o be cancelled due
to COVID-19 restrictions and it is unlikely that it will be possible to reschedule
this. However, Treasury intends fc provide online training for both Central and
Local Governmen:. The cnline webinar registration information will be
forwarded to Consolidation Managers in due course, and any further training

materials will also be issued directly tc Consolidation Managers.

Contacts
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11. Queries should be addressed to Joanne Warnock joanne.warnock@finance-

ni.gov.uk [028) 908l &7/98 (ext: /b6/9€) or Lecna Johnston
leona.jchnstan@finance-ni.gov.uk (028) 9081 5750 (ext. 76750). Returns
cshould be emailed directly ta wia aimd@finance-ni gov.uk.

Yours sincerely

STUART STEVENSON

Copy Distribution

Consolidation Managers

Kathryn Allen
Joanne Warmmock

Leona Johnston
Suzanne Walsh (NIAO)

Gary Currie (NIAO)
Deborah Park (NIAQ)
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ANNEX A
TIMETAEBLE FOR CENTRAL GOVERNMENT BODIES
Deadline Return Required Completed by Return 1o
21 August 2020 Agreement of Departmental Salance and Agreement Conitacts
Balances (CGO1) — | contacts
should be generated
an DSCAR |l and
issued for
agreement.
18 September Agreement of Departmental NDPBs, Health Trusts, Trading
2020 Balances (CGO1) contacts / Funds, Fublic Corporations send to
Consoldgtion their sponsor department
Managers
Deparrments emaill o
waa.atmd@tinance-ni.gov.uk
18 September Motificaticn of the Consol dation NDPBs, Health Trusts, Trading
2020 Completion of the Managers of all Funds, Public Corparations send to

Agreement Process
{CG02)

designatec
bodies that are
not minar bodigs

their sponsor department

Departments email 1o
woa.almd@inance-ni.gov. uk

Finanre

Cycle 1
30 September Cycle 1 submission | Contact within the | Submit online on OSCAR 1|
2020 complete on OSCAR | designatec body
I
16 October 2020 | Sub-consolidation Department of HMT
Finance
WGA auvdit by MIAO (o take place between Cycle 1 and 2 if the audil threshoid 1s met,
Cycle 2
4 December 2020 | Cycle 2 submission | Contact within the | Submit changes to correct
complete on OSCAR | designatec body | mismatches and any audit
I adjustments online on OSCAR I
4 December 2020 | Cycle 2 DCT and list | Consol detion NDPBs, Heglth Trusts, Trading
(ALEs should agree | of changes Manager & Funds, Fublic Corporaticns send to
a dare with their Consol dation their sponsor department
sponsor depatmen! | giaiement of Officer
;z‘;::ﬂm's Financial Position Departments email 1o
2) wra.aimd@finance-ni.qov.uk
Management
Review Cheacklist
(CGO0A)
4 December 2020 | Confirmation of Consoldstion
(For bodies zubject | WGA Audit Manager
to audit for WGA) Completion (CG05)
January 2021 Sub-consolidation Department of HMT
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ANNEX B

TIMETABLE FOR LOCAL GOVERNMENT BODIES

Deadline Return Required Compieted by | Return to
21 August Agreement of Balances | Local Council Balance and Agreement Coniacts
2020 (CG01) = should be contact
genzrated on OSCAR
and issued for
agreement.
18 September | Agreement cf Balances | Local Counci
2020 (CGE01)Y contact / Local Councils to send to
Consolication inanceBranch@c
Manager Mi.gov. uk
18 September | Natification of the Consolication
2020 Completion ot the Manager UfC — send tc Dok
Agreement Process
(CGO2)
Cycle 1
30 September | Cycle 1 submission Local Council | Submit online on OSCAR |
2020 complete on OSCAR Il | contact
16 October Sub-consolidation Department ot | HMT
2020 Finance

No Local Government bodies are subject to WGA audit by NIAO in the 2019 20 financial year.

Cycle 2
i December
2020

Cycle ? submssion
compiele on OSCAR |

Local Counci
contact

Submit changes 10 corrans
mismatches and any audit
adjustments online on OSCAR I

4 December
2020

(Councils
should agree a
datz with DFC fo
maai this
deacinz)

January 2021

Cycle 2 DCT and list of
changes

Managemeant Review
Checklist

Confirmartion that tha
statutory audit is
complete and
adjustments have been
processed
Sub-consolidation

Consolication
Manager &
Consolication
Officer

Department of
Finance

Local Courcils to send to
LEFinanceEBranch@communities-

ni.gow. uk

CfC = send toc DoF

HMT
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ANNEX C

List of bodies to be designated for 2019-20 Whole of Government Accounts

by departmental consolidation group

Department of Agriculture, Environment and Rural Affairs

Designated Bodies

Department of Agriculture, Environment and Rural Affairs

Agri Food and Bicsciences Institure

Livestock and Meat Commission for Morthern Ireland
MNorthern Ireland Fishery Harbour Authority

Department for Communities

Designated Bodies

Department for Communities

Arts Council of Northern Ireland

Charity Commission tor Northern lreland

Commissioner for Children and Young People for Northern Ireland

Commissioner or Older People for Northem lreland

Governors of the Armagh Observatory and Planatanum

Local Government Staff Commission for Northern Ireland

Mational Museums and Galleries of Narthern Ireland

Morthern Ireland Events Company

Morthern Ireland Library Autharity

Morthern Ireland Local Govermment Officers’ Superannuation Committee

Morlhern Ireland Museums Council

Morth West Regional Waste Management Group

Sports Council for Narthern Ireland

Ulster Supported Employment Limited

Antrim and Newtownabbey Barough Council

Arcz21 Joint Commitlee

Ards and Nerth Down Borough Council




Armagh City, Banbridge and Craigavon Borough Council

Belfast City Council

Causeway Coasr and Glens Borough Council

Derry City and Strabane District Council
Fermanagh and Omagh District Council

Lisburn and Castlereagh City Council

Mid and Zast Antrim Barough Council

Mid Ulster District Council

Mewry. Mourne and Down District Council

Department for the Economy

Designated Badies

Department for the Economy

Belfast Metropclitan College

Construction Industry Training Board

General Consumer Ccuncil for Mortharn Ireland

Health and Safety Executive for Northern Ireland
Invest Northern Ireland (consclidated accounts)

Labour Relaticns Agency

Morthern Ireland Screen Commission

Morthern Ireland Tourist Board

Morthern Regional College
North West Regional College

South Eastern Regional College

Southern Regional College

Soulh Wesl College

Stranmillis University College

Department of Education

Designated Bodies

Departiment of Education

Combhairle na Gaelscolaiochta

Back to Agenda



Council for Catholic Mantained Schoals

Educarion Authority

General Teaching Council for Narthern Ireland

Morthern Ireland Council for the Curriculum, Examinations and
Assessment

Maorthern Ireland Council for Integrated Education

Youth Council for Morthern Ireland

Department of Finance

| Designated Bodies

| Department cf Finance

Department of Health

Designated Bodies

Department of Health

Belfast Health and Social Care Trust

Business Services Organisation

Health and Sorcial Care Regularion and Quality Improvement Authoriry

MNorthern Health and Social Care Trust
Morthern Ireland Ambulance Service Health and Social Care Trust

Morthern Ireland Blood Transfusion Service (Special Agency)

Morthern Ireland Fire and Rescue Service

Northern Ireland Guardian ad Litermn Agency

Morthern Ireland Medical and Dental Training Agency

MNorthern Ireland Practice and Education Council for Nursing and
Midwifery

Morthern Ireland Social Care Council

Patient and Client Council

South Eastern Health and Social Care Trust

Southern Health and Social Care Trust
Western Health and Social Care Trust

Back to Agenda



Department for Infrastructure

Designated Bodies

Department for Infrastructure

Driver and Vehicle Agency

Marthern Ireland Transport Holding Company

Morthern Ireland Water Limited

Department of Justice

Designated Bodies

Departiment of Justice

Criminal Justice Inspection Naorthern Ireland

Morthern Ireland Police Fund

MNorthern Ireland Policing Board

Puolice Ombudsman lor Morthern lreland

Police Rehabilitation and Retraining Trust
Police Service of Morthern Ireland

Procbation Board for Morthern Iraland

Rovyal Ulster Constabulary George Cross Foundation

The Executive Office

Designated Bodies

The Executive Office

Commission for Victims and Survivors for Northern Ireland

Equality Commission for Morthern Ireland

llex Urban Regeneration Company Limited

MazelLong Kesh Development Corporation

Northern Ireland Community Relaticns Council

MNorthern Ireland Judicial Appciniments Commission

Strategic Investment Board Limited

Victims and Survivors Service Limited

Back to Agenda



Northern Ireland Authority for Utility Regulation

Designated Bodies

Morthern Ireland Authonty tor Utility Regulation

Public Prosecution Service for Northern lreland

‘ Designated Bodies

l Public Prosecution Servina for Norhem Ireland

Back to Agenda

The Schemes and Funds listed below are designated administratively for

inclusion in WGA:

Department of Education — Teachers' Superannuation Scheme

Department of Finance — Superannuation and Othar Allowances

Department of Health — Health and Sccial Care Pension Scheme

Department of Justice — Northern Ireland Judicial Pension Scheme

Folice Semvice of Northern lrelano = Police Pensions Schame

MNaorthern Ireland Fire and Rescue Service — Pension Scheme

Morthern Ireland Consolidated Fund
Arts Council of Northern lreland = Lottery Fund

Sports Council of MNorthern Ireland — Lottery Fund

Departmant of Finance — Land and Property Services Trust Statement

Department of Justice - Northern Ireland Courts and Tribunzal Service Trust
Statement
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We are the UK's indepzndent public spending walchdog.

We support Parliament in holding government to account anc
we help improve public services through our high-quality audits.

Tha Maticral Aucit Office (MAQ) scrutinises public spending for Parliament and is indepandent
o government and the civl ssrvice. We help Parliaman: hold government to account and

we use our insichts to help people who manage and govern puslic bodies improve pubdic
services. The Comptreller and Audilor General (CEAG), Careth Davies, is an Officer of the
=ouse af Commors and gas the NACK We aldit the financial accounts of deparrments and
other puklic bodies. We also examine and report on the value for money of how public money
has bean gpent. In 2018, the NAO's work Iad to a positive finanzial impact through reduced
cosats, improved service delivery, or other benefits to citizens, of E533 million.




Giood Practice Guid=

Guide for audit and risk
committees on financial
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National Audit Office

reporting and management

during COVID-19

Feport by the Comptroller and Auditor Gensral
Crdered by the House of Commons
to be printedon 23 June 2023

This guide has Been prepared under Sectinon & of the
Matisnal Audit Act THEE tar prasantahan te thae House ot
Coammaons in 2ocarcance with Sectinn 9 of tha Act

Gareth Davies
Comptreliar and Auditor (Seneral
MNational Audit Office

22 June 2020

HC 524 | £10.00
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This guide aims to nelp audit and risk committes
members discharge their responszibilities and to examine
the impacts on their arganisations of the CQVIC-19
outbreak. It is part of a programme of work undertaksn
oy the NADO to support Parliament in its scrutiny of the
JK government's rasponge to COVID-19,

Guod praclice guide
We oublish good practics guides onimportantissues o make it gasier for
orhers to uncerstend and apply the lessons from cur work.

B Matonal Aadit Cltice 2020

The rmaternzl featured In this document is subjest 1o
mational Audit Office [(NAQH copyright. The matarial
may be copled or rearcduced for non=-commerclal
purposes only, nemely reproduction for reseasch,
private study or for imited Internal clrcu ation within
an organisation for the purpose of raviaw.

Copving for non-comme-cial purposes is subject

{0 the material being accempeanied by a suificient
ackrowledcemert, reprocuced acourately, and not
Deing used in a misleading context. T2 reproduce
MAD copyright material for any othar use. vou must
contact copyrighti@mnao.org.uk. Please 2l us who vou
are, the grganisation vou represent (if-any) and how
and why youwish [ use our material. ®lease inciude
your full contact details: name, address, t2kebhone
rnumoer ancd email.

Please nole i, e material fealured in this
docurment may oot be reprocuced Tor commeicial
gaimn wilhoul he NAD's express and dinect
permission and Lhat Ue NAC reserves its right 1o
pursae copvrighl infringement proceedings against
individuals or compaeies who reprodoce maleszl (o
corrimier clal vain wil oul our perinssion,

Links to externzl websites weane valid at the tirme of
publcation o s report. The Naticaal Aucil Gifice
is not responsisle loe the luture vahdity of the links,

003156 DG6/20 NAC
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4 ntroduction Guide for audit and nsk committzes an financial reporting and management during COVID-19

Introduction

Background

1 The scalz anc natura of the current COVID-1E autbrzak arnc government's
response is unprecedented in recent history. The outbreak has mpacted on all
public seclur bodies, either through delivering he guvernmenl's responss. o in
dealing with challenges tor incividual organisatiors.

2 This guide is part of a programme of work to b2 undertaken by the National
Audit Office |MAD) to support Parliarrent in its scrutiny of the UK goverament's
response 10 SOVID-"9. Qur aim s to repart in a risk-based way on programmes and
activities belng undertaken by government departmeants and other organisations,
and also to support organisetions' own internal scrutingy and challenge,

3 Audit and risk commiiteas are integral to the scrutiny and challenge process,
They advise boards and accourting officers on matters of financial aceaanability,
assurance and governance, and can support organisations, providing expert
challenge helping organisalions focus onwhat is imporlent, and bow besl to
manage rigk.

4  Eacr orgarisation will nave ex sting risk managemen! processas n place,
but rigk appetite may have charged as aresult of COVID-1S, for the organisation
to operaze effzctively and respand in a timely manner, Ths may resultina
weakering of contrals In some areas, Incraasing the likelinood of otaer risks
cceurring. Organisations will need to congider how long this change in risk
appetite is sustainablz for.
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Suide tor audit and risk committees on financial reporting and maragement dunng SOVID-19 Introduction 5

This guide

5 This quidr aims to help audit and risk committee members discharge thiie
responsibiliies in several different arezs, and to examine the impacts on their
organisations of the COVID-19 outbreak, including on;

* annual reports;

& financial reparting,

the control environmeant: &rc

-

regularity of expenditursa.

&  Ineach section of the guide we have set out soma questions to help aucit
and risk.committee members to understand arc challenge activities. Each section
can be used on its own, although we would recormmend that aucdit and risk
commiites members consider tha whele guide, as the questions in other secters
may be interre ated. Each individual seciion has the guesticns at the end, but for
ease of meall rhaguestions are incliced in Appendix One

T The guide may alsw be used as orgarissbions and sudil and risk
committess consider reporting in the 2020-21 period when more specibiz and
detailad reosrting on the outbreak will be requrad

B While this guice is intended 10 he a camprehensive consideration of areas
that arganisations. and audit and risk committees, will need tc consider, cach
orcanisation will need Lo lake accoanl ol s own wigue CircamsLances in
considenng the impact of COVILD-14. | he guide 1€ not exhaustive, and we would
expect cach orgarisation to farmiliarisz thamrsclves wth the underying guidance
where relavant.
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£ PanmOne Suice Mo audit and risk Committees on finarcsl reporing and managameant dunng COVID-19

Part One

Annual reports

11 Ihe annual repor? s a k2y mechanizm tor transparent disclosurs of ar
arganisation's in-year performance and governance matters. Disclosures in the
annual report will help to provide information about the impact of COVID-19 on
the crganisation to users of arnual reports and accounts.

1.2 This part sets out HWV Treasury's requirements for annual reports and
potential guestors for audit and riglk ccmmittees to ask in the context of
COVID-19.' While the significant impacts of ths cutsreak ony emerged in the
UK in mid-mMarch, there are some impacts in 2019-20. Annual report disclosures
are expected to consider the period up to when the document is published,

Performance report

1.3  The purpase of the performznce section of tha annual report i to provide
infarmation or the entity, its main abjectives and strategies end the principal riska it
faces. The reporl should discuss how the enlity has perfo-med in the year, including
areas where parformance hes deteriorated or s bolow expectationg, where monsy
has beer spent arc the other kay riska impasting on the crganisation,

1.4 HM Treasury expects that the parformance report will detail the inpact

of COVID-12 on the organisation in 2012-20. While reporiing could be more
strezmlined than [n prior years, It should still provide enough Infarmation to satisfy
par iamentary accountao lity and provide appropriate transparancy. Any o anred
streamlining should be agreed with the relevant select commitiee or department
before approval of the annual report and accounts,

1 Wa have summansard HM Troasan's reiremends for anneal repors o mig part. Tae 0l oqudremonis car e
Towewd ey Une Goverarmere! Fines sl Fepon irg Manoef b swanregon ukegoemznUpublicalians gover i =
financia -raporting-manya-2018- 20, Spacilic SOVIO-18-ralated updatae o his manual can o founcd hers:
wwmporubkSgovernment! pubicationssinancia-resoriygoreanoa-adder dan-2 015 20
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Guide for audit 2nd Nsk cammitiess on financial repartng and management curng COVIZ-19 PartOne 7

Accourtability resort

1.5 The purpose of the accnanrability section of the annual report s 10

meet kay accountakility reguirements of Parliament In the context of COVID-13,
the corporate governance report element of the accountaslity report provides
an imaastant machanism for arganisations 1o outline how COVID-19 has
affected governanca ar-angemants, the contrcl environment, changes to their
risks and risk appetite, as well as any rzlevant considerations in relation to

the requiarity of expendilura

Box A: Annual reports — questions audit and risk committees could ask

Has COVID-19 zausad new risks to achieving the organization’s staled objectives?

& [Does tha performance repor! reflect the impact of COVID-12 on the arganization's performance
against objactives in the vear?

*  [Dioes il ¢hearly consider whnather COVID-12 (rfivenced the crgenisallor's anliity ©
maet objectives?

& [nes it consider the arganization's performance in general . inclucing where this deterinratec
or was below expactations?

Doga the corperate governance report conaider whether expenditure in reaponae to COVID-13 was
ir line with periiamentary authority (requiar] and in accordance with the principles of Managing
Fubilic Money??

& Whera this wasz nol the caae, has this been clearly dizcloged?

Does the corpcrate governance report datail how the control environmant has chanjed due 1o
COVID-1D and the riaks asaociated with these changes?

& How dnes tha report disciss new reks it relation te SOV 2 the assaciated
TEspOn=es (0 these?

» Doss tha report discuss how the erganisation’s rigk sppatite nas changed?

& Whore reiovent, has any streanminmg 1o the arnual report cue 1o SOVID-TS teon agresd
with the relzvant select commitize or parert deparimen:?

-

2 Hm Tl!ja:;i.mll'. |"|.-.‘.;i:|.;|5_|r.' ] Polific ."r.‘e.'l.';;r} 1% awailaide at, -\\'&W.‘;.J)i,‘-k’{.l.ﬂ.fﬂl.l'\-‘;‘l'l'l'!l L putdicaticnsman agdll:u-l.lwll;,-u':u ey



Agenda 4.0/ (4) Rpt re Implications of COVID on the work of AC..pdf Back to Agenda

8 Part Two Suice fo- audit and sk committees on finarcal reporing and managameant dunng COVID-19

Part Two

Financial reporting

21  Ihe ettects of the COVID-"Y outhreak and resporse could appear in
different arsas of the financial statements, This part corsiders key questions for
aucil and risk ccmmittees to consider, inclucing:

e valuationg, includirg property, pension scheme and nventory valuations;
e ccmpleteness of liabilities,
a aoing concam; and

. evenls alter the repurling period.

\al ations

2.2 The economc uncerlainly caused oy COV D-13 bas made valualions of
assetc and liabiities more challengng tor 20149-20 We axpect the biggest issues
for management to be accessing rel able data sources to base valuations on, as
well as sigrificantly increesed estimation uncertanty. Therzfore, Tanagement
should considar the Tallowing areas in preparing veluatiaong for fTrancial statements

" Whnether usual sources of informaltion for valualions remgin appropriale in
tne context of COVID-"9 uncertainties, and if not, what alternative sources
of infermaticn are available.

e  Whnather assumptions used in valuation models/astimates require updating
because of COVID-1S. This should include considarations that urcerpin
cradit loss calculations and Imoairment reviews whare COVIC-19 has
changed the circumsizrces for creditors and markats.

a If thera ara Acoitional sourcas of information that showild ne 1sed for
valuation Judgemenis - such as updated customer information to determine
expected credit losses or impairments.

e  Wnather there are practical impacts for some organisations where [ockdown
measures limit the ability for valuers to complete work on physical assets,
including stock-Takes as notec in the inventory valuations section beicw.

a Il thers will be more appropiale mformalion Lthal gives an mndical on
of tha situation at the yezar-end availablz before the finalisation of the
francial statements.



Agenda 4.0 / (4) Rpt re Implications of COVID on the work of AC..pdf

Guide for audit 2and Nsk cammitiess on financial repartrg and management curing COVID-19 Part Twa 2

2.2 The financizl statement disclosures should also be transparert In setting out

all sensitive and material assumptions made in determining valuations.

Box B: Valuations - gueslions audil and risk commitiees could ask

What infarmation has hean used in detarmining the value of assets and liahilities?

» i the absence of terely mfonmation, Do bas manage menl esamated valuations? |s Lhis
reasonab e? How bave changee in valustions for reacore due ¢ COVID 19 baen cansiderad?
Is therz any other information that skould Be considerec?

How have exper s been used Lo sepporl managemenl in valuations?

& Whare gxoerts’ work was complated befora the reporting date, how has managemant gained
comiort that the valualion 12 Tans approprate?

& Heve the sxperts provided any caveats on their acvce? f 3o, how have thase bean conalderad?

What are tha key assumptions used to determine valuations 2nd how has the relative probability
of vanous oulcoms scenarios been assessed?

s Have the key sesumpl one been disclosed eleark®

N

Property valuatinons

2.4 Theimpact of COVID-TS anthe economy and the impact of goverameanrt

restrictions has led to a significart slowing of the property market As of Apnl 2020,

property sales in the JK ware 45%0 lower than i March? This makes it more
difficult for management, 2rd its 2kperts, 10 value sigrificant property partfoling
In addition to the gens-al valustion considerations set out above, wa expect there
could be specific challenges in the following areas of property valuation:

e ‘Where management usas an expert to value property, the expert may

include material uncertainty clavses in valuation reports, given the uncertain

environmanT, which managemant will need 1o consider

. Crganisations nol due o revaue properly in 2019-20 may be using an
indexation melthod e uphft prior-year valuatiors. Due to the lack of reliade
and appropriale market data, organisations may find it difficult to identify
gpproprate indices (o use.

. There are practcal cnallenges duz to the cutoreak i relatlion to the phys.cal

verificatcn of assets iImpacting valuation judgemerts.

S Fn Feyunuee 8 Cusboors, U Propser |y Tramsaiions Saisiios, Aoeil 2020 apofaty, aeaiubie ql:
hitpsiassets pUblishing terdce goe ok Govemmanuplngdsiaystentuplbads "attachmart_datafle BEI2TT
MF"I‘_C,HH_M&,_E a__ Al

Back to Agenda
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Eox C! Property valuations - guestions audit and risk committees could ask

What data have management used for property valuaticns?

#® [=thiz reascnabla? Ara there othes data that could be ussd?

w Do ilhese dela corsiden bow e e kel cliamged in labe Mach 20207
How have experte bean usad to suopeort managemant in valuing proparty?®

& Wnersedperts work was comgieted peforz the raporling d2te, how Nas managemant caned
comfort that the valiation ramaing appropriale?

& |f ewperts ware not used for propety valuations, should they have been given the
current uncastainty ™

Have the valuers baen akle to complete their work?

& If thay have managea to complale their work . has a rateral uncertainty paragmanh aeen
mchuded in (hen report?

& How has tiis clauge bsan considered by management?

Where a full revaluafion is not required in-year how has management vealued property in the
current market?

& Hagrmaranemert concidered whother the indices used remain approoiata’t
Hawve assels been physically varilied?

& |f nol hew have mpairmant creviewa Besn carried out? e there any athar impacta of not
prysically vantiig oroparty’y

15 the o sclosure of estimalion uncertainly chear and under standabye [or users?

& Have all relevant sources of astimation uncertairty bean disclozed?

Pension scheme valuations

2.5 If an grganisation participates in a defined beneafit pension scheme, It may
be recLired tc recagrise the deficit or surplus of that schame as at yaar-end.
The significant uncertainty associated with the COVID-12 outbreak will affect
the measurement of pension scheme assets or liabilites in the following ways,
in addition to the gana-al valuation difficulties sbove:

a Thera may be increased complexity in valuing scheme assats, particularly
where assets do not have an active market cr where the valuation is affected
by the volatility in the finarcial markets.

s Actuaria assumptions used to project the defired benefit obligation mey
reqare cpoaling due to the outhreak, including linancia assumpions such
£8 dhiscount ratas and salary growth. As for general valuahions, w2 would
cxpoct any charges in assumptions would o2 cisclosed, along with any
sensitivity analysis of these assumptions.
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Box O: Pension schemes valuations - guestions audit and risk

committess could ask

Has management held discussions with pension plan acluaries regarding changes to their
assumptions due o COVID-197

®  Whas acjustrers have been made oassurmplions?
+ Do the actuarial assumptions resresert the informetion available at the reparting date?
What is the availability of m“ormation to be used in determining valuation?

&  ‘Whera vauation imdormation whica does not date from the vear-and has been dsed, how has
managaren! ensured this & ascurats as al the ~eportng date?

Have pension plan actuaries provided any caveats in their reporting?

o |f 53, how has managemen| taken eccount of thase?
L8 "

Inventory valuations

2.6 Inaddition o the general valiation difficulties set ot above, we antic pare
specific invertory challenges in relation to the ocutbraak, including:

L orcansatons may ancountar AMcubies astimating the valle ot iInvantones
held due to the volatile market conditions or a ‘ack of a market in which to
sel inventory due to lockdown restriciions,

&  orcanisations may encourtar greater obsolescence of perishskle stock dus
tc lockdown restrictions; and

»  practical difficultics in complzting physical inventory counts duc to
lockdown restrctions,

Box E: Inventory valuations - questions auditand risk committees could ask

How has mamnagement gainec comfort over the quantity and condition of the stock held at the
reporting data?

& |Fsiock coums ave not been passible, what alternative proceduares Nave managanen! compelad?
How has COVID-19 impacied irvantory usage?

s ‘When do yau expeet this 1o go back 0 normal?

w  How has les imgacted vauation fooecastsT

How hae management valued inventory held in the context of COVID-167

& |z s reasonaty &7 What sthar mel 1005 could have beed considered?

Has management had to use new suppliers/hold inventory of new goods?

& How has mansgament ssaurad tself that the supplers can supply or bave s.nplied the gocds
ai the guality or gquant ty 1eguired?
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Completeness cf liakilties

2.7 The impact of COVIN9 may impact on The liabiities nof an arganisation.
For exampla. new liakilitice could emerge daa to legal cases, contractual
chligations, commitments or changes in assumptions and policies. The imoac:
af COVID-18 could also lead o onerous contracts, as plans for contracts hald
could have changed, cosie may have increased, cr an organisation may be
unakle to fulfil contrasie previously signed.

2.8 Management should consider the following areas in assassing the
completeness of liabilities for financial statemznts:

o  Consideration of all major contrasts to identify potential crcrous contracts.

&  Re-assessman; of the likelihooc of ooan legal ceses at the reporting date in
censideration of the COVID-19 conlext.

a Uze of the best avai akle information to value new liabilities idertified,

a Miscinsara of assumprions made ancur material esTiManon uncerramny in
ra'ation 1o liabilities,

Eox F: Completeness of liabilities = guestions audit and risk committees could ask

Ara liahilities completa hased on your knowlrdge of the husinazs and the impact of COVIN-A97
* Has maragemert complebed a robust rersew (0 dentify orernous contracts?

& Arathers any other areas of COVID-1G impacts thal 2re not yel considersd 7

Is managemant using the best avadable and mos! up-1o-date inlormation to vaive”?

* YWhere irfermasion ia not avai able af the reperlirg cate, has maragement comazleted adequate
procedures to acsass the mpact of OOVID-19%

Where there is estiration uncertainty is it disclosed transparently in the financial stataments™

* Doce thic nolude sensitiviyy analysis™ )
L

Gong concern

2.9 An entity is a going concern unless management either intends to cease the
activities of the orgarisation or has no reglistic alternalive bul Lo do so. For some
argansabons the mpact of COWVI-T% may leaye managemeant with no realistic
altarnative but to coase its activities. Whan praoaring the fingncial statements,
management is responsible for zomeleting a full assessment of whethe: the
arganisation is a going concern, considzring the impacts of COVIL-T49 and other
avonts o0 tho long-term viability of the organisation,
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210 There may be materia uncertainty related to golng conzern, caused by
CCVID-19 zasting significant doubt on the organisation's ability to continue to
operate. Where this is the case, ‘he financial statements must clearly state that
there is matarial uncertainty related to going ooncern, arc thera’ora it may be
unable to realise its assets and discharge its liabilities in the normal courge of
businzss. The principal evanis or conditions casting doubt should be clearly
diszlosed |10 The fingrncial statemenis.

211 For central government organisations that follow the Government Financial
Repocting Manaal it is -are thar activitias complerely cease, and it s more likely
that the activties of an organization that may be cicsing are transferrad to an
organisation that is continuing. In this case, going concern s presumed by virtues
of e funchions transferring, and Therefore financial starements are Jrepared on
ihis baszie, out we woulg still expect managemert to document ite consideration of
the impact of COVID-19 on its future business plans.

212 Management should consider the following arcas in mak rg its going
concem assessment

*  Alinformation available about the “uture, including impacts of COVID-9
on the organisation's future performanse and agresment of future fJunding,
This shovld be updated and nonsidered until rhe finansial statements
are publisked.

[ A view of 2t least, but not imitec to, 12 months from the date when the
linancial statements are published,

a  Bpeeific corsiderations for the organisation and its soacific rigks.

Box G: Going concern = questions audit and risk committees could ask

s management’s strategy of business plan fraom a period pre-COVID-197

® Has this been updatec? If not, is it clear why a plan fom before the outbrzak
remaing aporopnata”

= management’s forward plan rebustin the context of COVID-197

* Do foracasia represent the latest infermanion avalable? Haa management complete
seenano-resting on is forecaste?

& |z tne forward plan ir | ne with your understanding?
Iz managemant's gcing eancern considaration complate?
& Has managenant considerad diterent eventualitizs and the likelihcod of each?

Is there subslaniizl doubt over the enlity’s ability to continuz as a going cenczm?

& [in the discicsures in the fingncial statemants reflect the impact of COW C-°9 transperantly?
L &
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Events after the reporting period

213 The impacts of the COVIND-19 pandemic emearged in March 2020 zroomd the
year-erc for many government organisations, increasing the li<elihood of 2vents
after the reporting pericd that may requite disclosurs in the financial statements.
This may' include svenis such as new liabilities for the nrganisariﬂr- as aresult

of new COVIC-19-rs atad activities, changes in key contractual arrangements
impacting tha organ sation, or impaste on the recoverability of the arganisation's
asser valies.

2.14 Management are required to consder twe types of potential events after the
reparting penad

. trose that provide evidence of condilions thal existed a) the dale of the
francial statements (adjustinrg events); and

] tnose that provide evidence of conditions that arcse after the date of the
f nancial statements (non-adjusting events),

215 Adjasting evants would ead 1o the financia statements of an arganisat on
keing updated for the impact of the change, whereas ror-adjusting everts ara
only disclosed f materal to the organisation, in the everts afier the reporting
date note.

Box H: Events atter the reporting penod - guestions audit and risk committees

could as

Hawve manzgement considerad all relevant events afler the reporing date that could impact on
the erganicatiaon?

* Are theszavents correcily assessed as adiusing of ron-adiusing events?!

* Do the financial statementa meke clear how COYID-12 has impacted [he crgansaticn in
general after the raporting period date?

Do the financial statements appropriately recognise the events identified?
& Arethe firancial staternents appropriatey adiusted for relevant adjusting evenis?

& Hawe non-adjusting everts been ciearly ard transparently disclosed?

® s the va ue of noncadjusting events and potential mpact fa the organisaton clear?

L -
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Part Three

Control environment

31 [heinternal controls in place at many organisations may have stopged,
required modificetion or been overridden by new contrels irtroduced to adapt o
the impact of the COVID-18 oulbreak. Changes may have been made at pece lo
respond to a dynamic environment, which may impact effectivenass,

3.2 This part outlines some areas where controls may Fave cherged as well
as potential guestions for audt and risk commitiees to ask in the context
of COVID-18,

3.2 There may be changaes in conrols over pregaring the financial statements
in the following areas:

&  Remcte working may have mpactaed tha ability fer cortrols to operate as
designed. Due to the quick transition, controls may have been changed at
pace or not be operating as Intended, Increasing the risk of fraud and error.

. Operational imperative to deliver more quickly or due to changes in siaff
ﬂvﬂilﬂhi!:?‘,’ may mean slandard prnr:adure-s needed to he overridd=an.

. Mew activities not previously undertaken by e crganisation may mean
new procasses were infroduced at spead 2ro may not be as raaust

*  Senior management oversight may have been reduced due (o urgenl
operational priorities,

e [T security systems may not have beer designed for large-scale remote
working and controls may Fave been reduced by the changed ways
of working
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3.4 Whare nternzl cantrols have teen implamrented or ravised, maragement
should consider whether it is sustainable in the longer erm for the controls to
operae in this way, MNor example, an increased ourden on specific members of the
argaisation may heapproprate in the short term bul, as the outtweak continu2s,
there (s a risk that the organisation becomes overly reliant cn a emall group of
individuals. Management should sonsider how 't can reinstate or strengthen

the controls that are in place In order 1o operata In the current condltions for a
sustainad per cc. In the longer term, managemant should alzo consider what

the cesired control environment will loock lke and how tc achieve it, when the
autbreak has passed.

3.5 We would expect crganisations to consider thair risk assessments when
making changes ta their internal coatrols, erhancing and prionfising the eritical
controle necded to reduce the rick of fraud or error.

EBox I; Control envirenment - guestions audit and risk committees could ask

Wera any changes needed to the dezign and implementation of intamnal controlz to respond
to COVID-197

& What has bech thie Impast of these shanges? How long are these changse espoetad so last?
Are the ehanges sustainable’? How signihcant arg these chiangas’s

+ Has internal audt assessed the design, implerrentation ard cperational sffectiveness of
revized interna conirok? Zan the negative mpact ef any changes be reversed?

Where changes were made 1o conlrols, did the organization understand whera thera was
increasad risk because of this?

& Ware other —ortrols strengtiered to compenszate for this?

Has remote working affacted the operatlonal effectiveness of Internal controls?

. fre any sortrolz an'y sble to be implemented in pereon, such a8 those over ph',lsic:a] asesis?
& Hawe changes npersonnel performing the contrels impacled effsciveness’™”

How have IT services performed during the outbreak?

&  How has this impacied the effeclivenecs of controig?

*  HOw nave cybar securlly canirels Deen conslderad’

Where service orgarisations are used, have there been any changes to the das.gn and
implemantation of thair controiz?

w  Wiere relevant, whial bas been e impact of this? )
L.
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Part Four

Regularity of expenditure

41 Inresponse to COVID-1Y, organisalions have Eeer reguired o increase
spending and, in 3ome circumstances, incur experciturs on aclivities
oulside those permittec by original acthorising legislation or other appliceble
delegated a.thority,

4.2 This part cutlines The relevant regularity considerations for organisations,
along with potential questions for audit and risk committees to ask in the context
of COVID-18,

4.3 During tha current gircumstances, organisations and ther accounting
officers should still ensure that all expenditure adheres to the principles in
Managing Public Money:®

*  Regularity: if a proposal is cutside an organisation’s framework of authorities,
it 1s deemed Irregular. Tne framework of authorities can be the legal powers,
parliamertary authority, HM Treasury dalegations or veted spend, If 2
department excsads its spending limits authorised by Parliament, thisis
Irregular and resul’s in an axcess vote and Jaalified regulacity audit opinion,

»  Propriety: if & proposal dogs not meet "standards of public conduct”, such as
appropriate oovernance 0 parliiamentzry expecrations

. Value for money: il an allernalive oroposel, or doing nothing, would del ver
better value {chaaper, higher quahty or maote 2Heshive use of funding).

®  Feasibility: whzre there is a signifcant doubt about whether the proposal
can be implemeanted acourately, sustzinably or to the intended limetable,

4 Hivl Treasury, Managry Pulbic Moy is ovailabie a1, wwwgovub fgovarmiment/ subicaiions/ managings pral-momey
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4.4 Accountngolficers should bring to the attentlon of the relavant minister
any conflict between their instructions and the princ gles in Mansaging Fubliz
Money. If the minister decides to cantinue with this course of act on even though
the accounting offizer has advisec the instructions corflict with Managing Public
Monay, it would be expected that a ministarial direction weuld be provicec,
Ouring the outbreak we havz seen an increased use of mnisterial directions.
Vhere minlsterial alrections are requlred, management should bring the matter
to the attention of the audit and risk committee and it shiould ke disclosed in the
corporate governance report

Procurement Policy Note 02/2020

4.5 Inresponse to the SOVID-19 outbreak, the Cabinet Office has issued
Frocaremeant Policy Note (PPN) D2/72020 wnich seta aut its expected approach far
supplizr sayments during tha outbrealk ¥ Thie PPN aime to ensura tha cantinuity

of servics cur ng the outkbreak and ensurs supplisrs can resums narmal contract
dalivary aftar “he outhrea< is nver The PPN is clear that the usual Managing =afio
Meoney princ ples of s0and being regular, prooar and value for monzy still apply.

4.6 |he PPNnstructs contracting authornties to pay all suppliers as quickly

as possible to maintain cach flow and protact jobe, It advises that contracting
authorities should taks action to continue to oay supoliers at risk dus to COVID-13
to ensure continuity and retention of the supply going forward. Where necessary,
advancad payments to supgliers are parmitted under the PEN.

4.7 Whare the provisions of this PPN are bheing used by managemeant, we weiild
axpect them to be clear that this was recuired 1o ensure continuity of service
durrg the oulbrzak (or after the outbreak) and for all eppropriate checks o be
carriad aut and documanted on tha relevant supphiere balors peymeants are matia
The PPN requires suppliers to act on an open book basis, se we would axpect
managemeant to have rzceived relevant supporting data for payments made.

5 Procurement Palicy Mete 02/2020 ¢ avalable at wwwgavokSgsvemment/poklicatinrgiprocyrement.polcy.
k-0 220-supil er-rekel=-Jue-to-oow d-13
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Box 1 Regularity of expenditura - questions audil and risk commitiees could ask

Have there been any significant changes to the organisation®s activitizs during the cutbreak?
¢ | 55 Fave the changes reqguired new legistation or changes o delejatad autharities?

Has tne accounting officer assessed the rezsonableness of Increasad expendliure or new
activities in the context of Maraging Public Money?

*  Have mrisienal inectons DJeen reguired™” Have these been providec’s

&  Are thase disclosad transparently in the corporate governatce recort?

& thare ary new expenditure that ceuld be deamed novel and contentious?

* How has ihis been trealzd?

Haa managemeant breazhed any cortrol lotals?

& Have there been any other reguianty breaches or contenicus 155UesY

Hawve the provisions in Procuremenl Policy Nole 3272020 been used by managemenl?

&  Hae managenenl caried out ard documented appropriate due d ligenca checks on
relevant suoplers?

o Heave all other Managing Pubiic Money provisiors applied to paymen:a made under the
P-coaramant Policy Mata?

* Has managemeni recelved open book information rom impacied supplizrs?

Fraud ano error

4.8 A spedific area of ~eqularity that is impactec by COVID-13 is the potential
tor frand and error in expenditure, whick is heightered die tn the pace of the

CCVID-19 resperse. This risk could manifest in several ways, rcluding:
a procurement risks: new supply chaing crestad 2t pace not allowing tor

complets risk azaesaments or single tender actions with no othz- options:

o  contraclor risks: new contractors being used at pece not allowing for
apprcpriate due diligence;

*  payments/grants/floans risks: new or expandad sLpport schemes in place to
support employsrs, employees and businesses during the cutbreak that may
not have appropriate controls in placé; and

»  cybersecurily risks: enhanced rsk of cyber-attack, leading to fraud or errar,

4.9 Instances where controls do not operace as intended due to the outhreak,
or whiere organisalions are required Lo spend al pace nay d@lso increass the
ikelihood of fraud and error.
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Mational Audit Office’s Fraud and Error Framework

410 The Frauao and Frror Framewnrk [Appendix Three) is nsed to aszess the
effectivensass of an organisation's response to fraud and error risk, The frameawork
can provide oromots to support departments and larcer organizations in ragular
reparting to the Cabinet Office on fraud risks and incidants. 18 responding

to tha outbreak, audit and risk committees may find the framework halgpful in
considering an crgan sation's risk and expesures to fraud ot error that arise from
changes o husiness as usuAl, or when introducing nevr activities.

Box K: Freud and error — questions audit and risk committees could ask

¥Yhat exposure 1o fraud and errorn does the organisation have inits responses to COvVID-197

& Hawe controle been turned off ar raduced”?

& Are there new expenditure or grocurement streams. or delivery metiods that introduce
new rsks®

How ie the organieaticn managing fraud and arror riske?
*  Are ey locged. with & monelary sstmale of the poterlial Traud and 2mror exXposure?

* Have options to reduce fraud and error Eeen eveluated? a3 rranagement ass=ssed the
orpanisatinn’s rick appetita Tor losses thimugh traud and eccne? Ara Fere any changes e ths?

What processes are in place to messure fravd and error and evaluate (he effectiveness of
activities te prevent or dotect this?

®  How 1S managemend using hisniomialon 10 update risk assessments or nform controlg'y

* [Does management have real-lime irdicalars 1o supper! ivtomed dec aons on nsks”™
e "
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Appendix One

Key questions to ask

Box A: Annual reports

Has COVID-19 causad new risks 1o achieving the organisation’s staled odjectlivesy

& Dooac the parformances repor: reflect the impact o COVID-10 on the arganization's perflormancs
againzt objactives n the year'?

*  Does it clearly consider whather COVID-13 influenced the crgenisation’s abiliy o
maal objectivas?

& Does il congder e organizatot’s performance in general, inclucing whnere NS deteriorated of
was oelow =xpesiations?

Naes the eorperata govarnance repart congider whether expenditure in responss {0 COVIN-13 was
in line with pariiamentary autherity (reguiar] and in accordance with the principles of Managing
Pubilic Maney?™

& Whare tniswas nol the case. has this been dearly disclosed™”

Does the corporats governance repoart detail how the control environmant bas changed due to
COVID-18 and the risks assoeciated with these changes?

& How doss e repo’T discuss new risks: In refation 1o COVIE-19 2nd the associated
responaes o these?

& [oec the report discuss how the arganisation’s rick sppefite nas changed?

e CWherergievant, bas any stegmining o the arnual repor L cue to S0VID-19 besn agreed
with the relzvant seloot aammittze or paror b deparimaon:?

Bnox B: Valuations

What information haa been used in detarmining the value of 8saets anc liabilities?

& |In the dbeence of teraly information, how has management esimated valuatioas? 15 this
reasonalre? How Have clhanges in valuations jor reasons due w0 COVID-13 baen consdenad?
l& thars any other information that sFould be congiderac?

How have experis bean used to support managemant in valuations?

*  ‘Whera experts’ work was complzted befose the reporting date, how has management gained
comiort that the valualion reTains appropriate’?

*  Have the-axparts provided any-caveats on their advice? If 50, how hase these been considersd?

What are tha key asaumptions used to detarmine veluations end how has the relative prebability of
varinug outcome scanarios heen assessed?

®  Have e key assumplons been disclosed claay?
\_ 7

g Hml Tl:l;ul,ﬁuly_ .?l.-"n.rc:g.' (] L 'fJ.'nL'.Mu.ll.'y 135 eneoilalde al. EORLLEA T uh."idu.'l.',l rareir pallsation s e W |u|-_;|..u|.iip| ey



Back to Agenda

22 Appendix One Guide for audit and risk committees on financial reporting and managemsant durng COVIC-19

Box C; Property valuzations

What data have management used for property valuaticns®

& = thig reascnahia? Ars there athe data that could he nesed?

w Do ibese dela corsiden bow e e kel chiamged in labe Mach 20207
How have enperts been usad to suspert managemant in valuing properiy?

& Yy¥hers experts work was completed betorz the reporhing dzle. Now has management gained
comfort that the valaation remaing appropriale?

& |f experts ware not used for propety valuations, should they have been given the
curranl uncarnainty ™

Have the valuers been zble to complete their werk?

& If thay have managea to complale their work . has a rateral uncertainty paragmanh oeen
included in their report?

& How has tais clhuse boon conoidorcd by maonagement?

Where a full revaluafion is not required in-year how has management vealued property in the
current market?

& Hag managemert congidered whatker the indices uzed remain approsnata?
Have assels been physically verilied?

® |f not how have mpairment ceviewa Besn carried out? A there any athar impacta of not

phyaizally varnifying aroparty™?

is the d'sclosure o1 estimation uncertainty clear and understandable for users?

& Have all relevant sources of astimation uncertairty bean disclozed?

- »

Eox D; Pension schemes valuations

Has managerrant held dizcussions with pension plan actuaries regarding changes to their
assumptions due to COVID-197

&  What adustrents have bean made to assumations?
* Do tha actuarsl assumpllors reprasent tha infermadior avalable at the reporfing gage
What is the avallekility of information to be usad in determining valuaticn?

& Where valuation irformration which does not date Iror the wear-end Fas beepn used, how has
mrarragemenl ersured (his is accuate as &0 he reporling daley

Have penslon plan astuaries providoed any eaveats in their reporting?

& If 50, NoW Nas managemant taken ascount of thesa? J
LS
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Box E: Inventory valuations

How has mznagement gained comfort over the guantity and condition of the stock held at the
reporting data?

& IFslock counls have not been possible, what allernative provedanes bave marggenenl compeled ?
Howr haa COVID-19 impacied invantory usage™?

& When do you expect this 1090 back 10 ncrmal?

& | low has this imzacted valuation forecasts?

How has management valued inventory held in the coentext of COVID-197

® Iz reasonab e VWhat othar metieos could have been consicered?

Haa management had to use new auppliera/ho/d inventory of new gooda?

¢ How has manzsgement sssurad itsalf that the suppliers can supply ar kave supplied the gocds
gl the gualily v quant by iegur ed?

Box F: Completeness of liabilities

Are ligbliitles complete tasec on your knowledge o the buslness anc the Imgact of COVID-197
& Has management completed & rabust review B3 idenlify onerous contracts?

& Are thare any Jtheraraas of COVID=19 Impacts that are not yet conside eg?

s ranagerment using the best available and moat up-to-date informationr to value?

& ‘Whera informatinn iz not avallable at the reparting date, has manapevan! oo plated adequate
procedures 1o assess the impact of COVID-127

Whero thore is ostimation uncertainty is it diso osed tronsparently in the financial statemenis?

& Does thisindude sansiiv iy anaiysisy

% A

Box G: Going concern

le managamaent’s etrategy or bueirese plan froma peried pra-COVID-197
& Hasnis Deen upaaied? 1 notl i3 Tolearwny a pan irom belone N2 culbeak remans appropriace?
s management’s forward olan rebust in the context of CSOVID-197

o  [infaracasta represent 'ha latest infarmacion avalahlie? Haz managemen: cempletes
scenario-iesting on s forecasts?

& g te foeward plan i | ne with your understanding?

= management’s going cansern consideration complate?

+ |fas management considerad differant evantualitizs and the likelihcod of sach?
Iz there subgianiisl doukt over the entity's ability to continuz az a going concem?

» [othe disdoswes in the linencial staiamants reflect the Impact of SOV C-'9 transparentiy?

L™
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Box H: Events after the reporting period

Have management considerad all relevant events after the reporting date that could impact on
the erganisation?

& Arelhese events cormectly assessed ax adivsting or pon-adjusting svents?

® Do the financia statements make olear Fow COVID 18 has impacted the organ saticn'in
general after the raporting perind date?

Do the financlal statements appropriately recognise the events identified?
& Are the firancial staterents approprialey adiusled for relevant adjusting events?
& Hawe non-adjustng everls been cleaily and ransparenty diszinsed?

¢ 5 the va uz of non-adjusting ovenls and potoatial mpast far the srganisation clear?
e o

Box |: Control environment

Were any changea needed to the design and implementation of intarmal controla tc respond
to COVID-197

* ‘What has been the impact of these changes? How long are these changss eapectzd to last?
Are the changes eustainable? How significant are thess changaz?

®  Hagintemal audtassessed the desion impiemraniation ard cperational 2fectivenass af
revized intorna: controks? San the nogatve mpact of any changes be roversed?

Whera ehanges were made to conlrals, did the arganisation usderstand where thera was
increasad risk because of this?y

o Ware other cortrols strengthered to cormpenzats for this?

Has remote working affected the operational effectiveness of internal controls?

® Areany sortrols any able to be implemented in parson, such as thess over physical azsats?
& Hawes changes npersonnel peeforming the contmls impacted effortivencas™

How have IT services performed during the outbreak?

* How hao tyisimpacted tho of'ectiveness of sontrola?

&  How have Cybar Securily conirols Deen considered™

Whure service organisations are used, have there besn any changes o the desgn and
implemantaticn of their controls?

* Whers relevant, Whiat Pas been the IMpact of this? 3
w
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Box J: Reqularity of expendilura

Have there been any significant changes to the organisation's activitizs during the cutbreak?
o I 24 Fave the crannes recuireacd new legistation or changes o delejatad autanritioe?

Has tne accounting officer assessed the rezsonableness of Increasad expendiiure or new
activities in tha contaxt of Managing Prblic Money?

& Have ministerial ciract ons Deen requirad? Have these been providec™?
&  Are thase disclosad transparently in the corporate governatce recort?
& thare ary new expenditure that ceuld be deamed novel and contentious?
® How has this Ceen reated?

Haa managemeant breazhed any cortrol lotals?

& Have there been any cther regularity Ereaches or comtenticus issues?

Have the provistors in Procurement Policy Note 02/202% been used by management?

&  Hae managenenl caried out ard documanted appropriate due d ligenca checks an
relevent suophers?

*  |ave all sther Managing Pubilic Money provisiors appled to payments made under the
Prec srement Policy Mota?

* Has managemeani recelved open book information rom impacied supplizrs?

Box K: Fraud and error

What exposure to fraud and error does the organisation have in ite rezponses to COVIC-187
*  Have conirols beer wrned off o reduced?

s Arc thore new expond turs or proourement Sireams, or delivery methods thal intreduce
i Flaks?

How Is the organication managing Traud anc error risks?
& Arcthaoy logged, with a monetary estimats of the petential fravg and error exposure?

& Have optidns 10 redute frasd ard erfo” been avaluatad’y Has maragement ascessad tha
orgavisat on’s risk apgetite for losses through fraud ard ecror’? Are there any changes to this¥

What precezees are in place to measure fraud and errar and evaluate the effectiveness of
activities to prevent cr datect this?

& How iz managemeant uging thiz infomation to updaie riak assessmenta or inform controls?

o [nas managamant have realdbme indestors o sy pport Irfrrmad Aecisions on rigks?
b o
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Appendix Two

Further resources

Below 153 selzction ot guidance and insights that may be useful.

1  HM Treasury. Mansaging Fubliz Monsy, March 2018, avallablz &t httos/f
assets.publishing.service gov.uk/govarnment/uploads/system/uploads!
attackment_data/file/742186/Managing_Public_Money__ MPM__2013.pdf

2 HM Treasury, Auglit and risx committee handbook, March 2076, available at;
https.Yassets.publishing.senvice.govuk/government/uploecs/system/uploads/
attackment_data/file/512760/FLU1934_Audi_committee_harcbonk padt

3  Thelnsitutz of Chartered Accoumants in Ergland and Wales, Corornavirus.
(COVIO-9): considering going concern, 2020, available at: wwiwlicaevi.com/
technical/audit-and-assurance/coronavirus-considering-going-concern

4  The Pensions Regularnr, COVIN-19 guidancea for emplioyars, April 20210,
available at: www.ihepens cneregulator.govulk/an/madia-hub/press-releases/2020-
press-releases/new-covid-19-pension-guidance-puklished-for-=mployers

& The Roval Institution of Chartered Survevors, Valuaticr practice alor
COWID-18, 2020, available at wwwrics org/uk/upholding-orofessional-
standarcs/sectar-standards/valuation/ valuatinn-caronay nis/

8 The Insilulz of Chartered Accouniants in Ercland and Wales,
Corcnavirus and financial reporting, 2020, available at wwwicaew.com/
coronavirus/financial-reporiing

7 Financial Reporting Councl, FRC COWID-18 Response, 2020, availzble at:
www, fro.org.uk/covid-19-guidance-and-advice

&€ International Auditing ard Assurance Stercards Board, Subssguant
Events in the Current Evolving Envronment, 2020, available at: www.iaasb.
arg/publicaticns/ subsequent-events-cumaent-syolving-rovironment-atidit-
considerations-impact-covid-13
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9  HM Treasury, Adoendum fo Government Financial Reporting lAanuai
2019-20: minimum reporting requiremants, 2020, available al: https: #assets.
publishing.service.gov.ux/government/uploads/sysiem/uploads/attachment_data/
lile/884458/2019-20_Government_Finanecial_Repcrting_Manual_-_addendum paf

10 HM Government, The Orange Book: Management of Risk - Principles
and Corcents, 2020, availzble at' hitps:/iassets publishing servica coviuk/
govemment/uploads/systam/uploads/attachment_data/file/BEE17/6.6266_
HMT_Orange_Bock_Update_v6_WEE.PDF
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Appendix Three

National Audit Office’s Fraud and Error Framewaork

The Framewo k sssesses an entity's 2pproach tomanaging fraud ard error risks Based on Jood practice sean in governmen;
enabes and tne prvalz sector heovarall prinipe s o understand and 1Brgel ks and CELSEs 10 8 way that achieves greatest
impact, and cwer time itzrate the approach based on infomation on the efficacy of interventions and residuzl or new rsks,

to best direct interventions and drive a sustainab'e reduction in fraud and error,

Evaluate:

Mions the regansation undlerstacd whish
e U wiTavbsn buy prhcators of eawd
aAnd prins?

Does the crganisation wnderstand what
Thie resulis of 18 meagurerant work tell
it @l 5 emprasure 0 fiaud and e
and e afficazy of 12 cont-olsy

How will the organisation we
maasu'ement a3 delected erfor data
1o revesd and e’ reahy and iteeals ks
approdach b hiauc -end amrcr?!

Mensu-e:

What measurement basis s used 10
azcess frasd and error?

Whnal calanon 15 approprabe Detween
continuows, buniness agvsual and
PENDOT MBasuUromerl and avell ancn
of froud and erroe?

Bnureer Natinad At Difice

I poamant:

oW can Aaccurady in processing be
achievedd ™ Howr will e lansion Detween
a manajeabie worklsad of conirols
WErSUS amoiton of srategy e maraged?

e wil the argariaation nos whether
coriroly are impemenied as desgned?

B reigon reing claskinns inlosmesd by oan
miRact omconibrcls and wand and e

Siwrategy anc governance:

Wihat re.the arganisatine's fraed And Breos
Visk g pebna?
What are tie key procifies o’ traud and

e intervantans?

fhat are 1y approprae Qovernance
amangements for raud and ercor in
Lre organisation’

Hobr de procedsass and odntrols algn

Lo ooy ?

Design;

Aratraed and arof rsks and éntry
paints undortoed?

Wihal dala sources &Fe anaiable for
worifiestior controle?

IS the expeciald COsL 2nd mrpadl 2 |acn
control underetocod?

Wihat ie e desdrerd Datance hefwagn
provent and doteet” aztivities?
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Dates and proposed start times for

AUDIT COMMITTEE MEETINGS
(2020/21)

Date Time
Monday 06 July 2020 2.00 pm
Thursday 24 September 2020 2.00 pm
December 2020

Tuesday 12 January 2021 2.00 pm

Thursday 22 April 2021 2.00 pm

All of the above dates have been approved at the Annugl Meeting 1 June 2020 with the
exception of December. Due ta the coronavirus pandemic lockdown a Special Meeting of
the Audit Committes will have to be arranged in December 2020 to sign off Annual

Accounts.

Location
Remote by Skype
TBC

TBC

TBC

TBC

Proposed start times to be agrzed by the Audit Committze.

Back to Agenda
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AUDIT COMMITTEE

-TERMS OF REFERENCE-
Scope

1. The Audiz Committee (“the Commitiee”) is a key component of Newry, Mourme and Down
District Council’s corporate zovernance arrangements. It provides an independent and high-level
focus on the audit, assurance and reporting arrzrgements that underpin zood govarnance and
financial standards.

2. The purpose of the Committee is to provide independent assurarce to those charged with
governznce on the adeguacy of the rsk management framework and the internal control
emwirnnmert. |t provides independent review of the coural’s governance, risk management and
control frameworks ard oversees the financial reparting and annual governance processes. It
oversees internal audit and external audit, helping to ensure efficient and effactive assurance
anengements are in place,

Responsibilities

Governance, risk and contral

3. Toreview the council’s corporate governance arrangements against the good governance
framework and consider annual governance reports anc assurances,

4. Toreview the Anaual Governance Statement prior to approval and consider wacther it properly
reflects the risk environment and sugporting assurances, taking into account internal audit's
opinlon on the overall adequacy and effectiveness of the councll’s framework of governance,
risk management and contral.

5. Tocensider the council’s arrangements to sacure value for money and review acsurances 2nd
assessments on the effectiveness of these arrangements.

6. Toconsider the council’s framework of assurance and 2nsure that it eeguately addresses Lhe
risks and priarities of the council.

7. To monitor the atfective developmert and operation of risk managemant in the cauncil,

&8, Toapprove the council’s risk maragement stratzgy and monitor progress in addrassing risk-
rzlated issues reported to the Cormmittee, including the corporate risk register and assurance
information on the managzment of key corporate risks.

9. Toconsider raports an the effectiveness of internal controls and momitor the implemeantat.on of
agreed actions,

10. Te monitor the counci’s fraud and whistleblewing policies and monitor the implementation of
tnese policies, including the counter-fraud strategy, actions and resources.

11. T be advised of the Council’s structures, pracesses, systems and related arrangements for
performance management.

internul oudit

12. To review proposals made in relation to the appointment of externzal providers of internal audit
services and to make recommendstions.

13. To approve the ris<-based internal audit plan, inclucing internal audit's resource reguirements,
the approach to using other sources of assurance and any wors reguired to plece reliance upon
those other sources.

14. To approve significant interim changes to the risk-based interpal audit plan and rescurce
requirements.

Approved by Council on £ March 2019

Terms of Reference shall be kept under review to ensure they remain appropriate annually. A full
revisw of Council s Committze structures. anc the correspondirg Terms of Raferance wil be
undertasen withir the first 3 montns of a new Council. Review of Terms of Reference shall be
unidertaken by the Courncil.
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15. To maxe appropriate enquiries of both management and the Internal Auditor tc determine f
there are any inappropriate scope or resource limitations.

16 Toconsider tha Internal Audit annual report

17. To censider summaries of all internal zudit reports on the Irternzl Audit plan,

Externu! audit

18. To consider the external auditor's annual letter, relevant reparts, and the repart to those
charged with governance.

19. To consider specific reports as agreed with the external auditor.

Financial reporting

20. To review the annual statement of accounts, Spacifically, to consider whetner appropriate
accounting policies have bzen followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the attention of the council.

Membership

21. The Committees is comprised of ten [10) Elected Mambers appointed to the Committee at the
Councll's Annual Meeting, plus one Independent suitably cualified person, who will be recruitec
for the 4 y=ar term of Council,

Cluorum

27 Mo husiness skall he transactad unless at least faur (4) Mambers are present

Chairperson

23, The Chairperson shall be the independent member of the Committes and they shall serve as
Chairpersor far tne four year term of the Committea. The Head ef Internal Audit and the
representative from external audit will have free and confidential access to the Chair of the
Committee.

Meetings

24, The frequency of the meetings wll be driven by tha scale 2rnd nature of the business with the
Committee meeting at least four times per year to enable it to discharge its duties adeguately
and effectivaly. The Chair of the Audit Committee may canvena additionzl meetings, as they
deem nacessary.

25. All meezings of the Committee will be poverned by the Councils Standing Orders and the
Northern Ireland Code of Conduct for Councillors.

26. The Chief Executive, Directar of Corporate Services and the Audit Services Manager will attend
all meetings. Internal anc External Audit will also be in attendance. The committee may also ask
any other otficials of the Council to attend to assist it with its discussion on any particular
Mmatter.

Communication and Reporting

Approved by Council on 4 March 2019

Terms of Reference shall be kept under review to ensure they remain appropriate annually. A full
revisw of Council s Committze structures. anc the correspondirg Terms of Raferance wil be
undertasen withir the first 3 montns of a new Council. Review of Terms of Reference shall be
unidertaken by the Courncil.
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27. The Committee will provide the Council and the Chief [xecutive with an Arnual Report, timed to
supnart the finalisation of the Annual Statement of Aceounts summarising its conclusians fram
the work it has done during the year.

28, The Committea will report to those charged with govarnance on the committee's findings,
conclusions and recommendations concerning the adequacy and effectivenass of their
governence, risk menagement and internal control frameworks, finencial reporting
arrzngements, and intarnzl and external audit tunctions.

29. The mirutes of the Committee will be reported at a meeting o7 Counci' by the Director of
Carporata Services or, in their ansence, by an alternative official (of Council).

Declarations of Interast

30. A Declaration of Interests Register will be kept for all Committee Members. Each member should
take parsonal responsibility to declare proactively any potential conflict of interest arising out of
busness undsrtaksn by the Council,

Approved by Council on 4 March 2019

Terms of Reference shall be kept under review to ensure they remain appropriate annually. A full
revisw of Council s Committze structures. anc the correspondirg Terms of Raferance wil be
undertasen withir the first 3 montns of a new Council. Review of Terms of Reference shall be
unidertaken by the Courncil.



Council Task and Finish Working Groups/Project Boards/Forums

Reporting Arrangements
Task & | Committess
Finizh
AHC | ERT | RTS | SPR

Anti-Litter Working Group v

- Camlough Lake Task and Finish Board v v
Castlewellan Forest Park Task and Finish Project Board W )
Chief Fyecutive Appraisal Group W
Councillors Website Reference Group v v
CEA Fora v
Decade of Centenaries Working Group v
Economic Forum v
Efficiency Workirg Groug v
Elected hMember Devalapment Werking Group V
Equaity and Good Relations Refaren-::e_Grnup
Health Forum v L
Implementation of Irish Language Stratepy Working Group | 8]
Marine Task Force v
Newry ard Mourne Travellers Forum ¥
Strategic Waste lssues Working Grouo v
SEPatrick’s Day Cross Party Waorking Group v v
Strategic Projects Forum v
Sustainable Development and dimate Chanege Forum v
Touriem Strategy Task and Finish Project 3nard W w

Community Flanning Thematic Partnerships = report to Community Planring Partnership Board

Community Flanning Partrership Board - report 1o Council

Approved by Council on 4 March 2019

Terms of Reference shall be kept under review to ensure they remain appropriate annually. A full

revisw of Council s Committze structures. anc the correspondirg Terms of Raferance wil be

underta<en within the first 3 montns of 2 new Council. Review of Terms of Reference shzall be

unidertaken by the Courncil.

Back to Agenda
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AUDIT COMMITTEE TIMETABLE

At every Audit Committee the following standing agenda reports will be presented to the
members.

= (Carporcte Risk Register

e Prompt Payment Statistics

= Direct Award Contracts

e Update on Audit Recommendztions

o Fraud and Wh stleblowing Update

= Internal Audit Progress Report with final reports completed in gquarter
e Update on Performance Improvement Plan

e Review of Circulars/NIA0 Publications

The table below illustrates whe should be attending pre-meeting of the Audit Committee and
which reports we would typically expect to see at each Audit Committee meeting supplementing
the standing agenda items listed above.

MEETIMNG DATE

AGENDA

December / January

Pre-meeting:
-Chairperson
-Members

Final Report to thnse Charged witn Governance (RTTOWG) -
Financial
Annual Audit Letter from NIAD

April

Pre-meepting:
-Chairperson

Internal Audit Follow up of the Prior Year
Recommendations

Intarnal Audit Annuzl assurance

Internal Audit Strategy & Annual plan

Pra-meeting:

Chairperson
Members
Internal Audit
External Audit

-Members Annual Review af Internal Audit and consideration of
<Internal Audit contrart
-External Audit External Audit Strategy (Financial)

Audit Committee sell-assessment

Assessment of Audit Committea Chairperson’s Parformance
July Audit Cammittee Annual Report

Review of the Audi: Committee Timetable
Pre-meeting: NMDDC Assuranca Statement and Code of Governance
-Chalrman Unaudited Firancial Statements (including Annual
-Members Governance Statement)

NIAO Performance Improvement Audit Strategy

Annual Review of Aucit Committee Terms of Reference
September Recommend Approval of Audited Finandial Statements

Draft Report to those Charged with Governance (RTTCWG)
Draft Report to those charged with Governance (RTTCWG)
for Perlormance Improvement
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Report to: Audit Committes Meeting

Date of Meeting: Monday 06 July 2020

Subject: Audit Committee Self Assessment 2019/2020
Reporting Officer | Brona Slevin Independent Chair of Audit Committee
(Including Job Title):

Contact Officer Brora Slevin Independent Chair of Audit Committee
(Including Job Title):

Confirm how this Report should be Lreated by placing an x in either:-

_Fordecision | v | Fornotingonly | |

Members are asked to consider and approve the contents of this report.

1.0 Purpose and Background

1.1 similar to previcus years, tne Chair has completed a s=if assessment exercise of
the effectiveness of the Audit Committee on behalf of Elected Members, this year
usirg the National Audit Offica Self-Assassment Checklist (Septemoear 2017). The
NAO checklist is the benchmark for best practice.

In prior vears this questionnaire would have been circuated earlisr than June,
however, due tc the Corona Virus pandemic, there has been a delay in both the
issuing and the reporting of the results of the guestionnaire. The Chair would like
to apologisa for this unavoidable delay.

The Chair circulated the draft questionnaire to Members for comment an 15 June
2020. Attached for consideration and approval is a completed final self-assessment
checklist.

Membears can taks reassurance from the number of good practice questions that
have been answerad 'yes' demonstrating that the Audit Committee is operating

effectively.
2.0 Key issues
2.1 Having completed the self-assessment checklist, the following recommendations to

build effectiveness are labled for consideration:
Principlz 2: Skills
(a) Political parties to be asked to give consideration to appointing Elected

Members for a term greater than one y=2ar where possible which will erakle
knowledge and skills to be built up in this area. Generally there is little change in
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the Audit Committee make up which shows the Coundil is committed to keeping
the experience and knowledge of Members on the Audit Committee.

Principlz2 3 and 4: Tha rcle and scope of the Committee

It shoulc be noted that under this heading, that due to the Corona Virus pandemic
there wera unavoidable delays in presenting some items to the Audit Committee.

(b) the Audit Committee's Terms of Reference should be approved by the Augit
Committe= annually. This will be completed in July 2020.

{c) a report on Cyber Risk Management to be presented to the Audit Committze.
This will be presented in July 2020.

(d) a paper on Assurance mapping to be presented to the Audit Committee. This
will be presentad to the July 2020 Avcit Committee meeting.

(e) a paper on the CIPFA Code of Practice on Managing Risk of Fraud and
Corruption will be presented to the Audit Committee in July 2020

Principle 5: Communicaticr and Reporting

(f) Officers to strive to ensure Internal Audit reports and the Financial Statements
are completed and reported on a timely basis to the Audit Committee.

(g) Cfficers to strive to ensure that all papers are provided on a timely basis to
DCemocratic Services so that papers are issued in compliance with standing orders
50 that Members have suffident time to review them.

3.0 Recommendations

3.1 Members are askad o approve Lhe conents of this reporl.
4.0 Resource implications

4,1 Maone

5.0 Equality and good relations implications

5.1 None

6.0 Rural Proofing implications

6.1 MNone
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I Appendix 1: Completed self-assessment checklist 2019/20

Background Documents

Nane




Movamber 2017

Audit and Risk

Assurance Committee
Effectiveness Checklist

Introduction

1 Audi and Flsk Assurance Commitiees play a
crucizl rola in supporting the affective govemence of
central government departments, their agencizs and
Feir anm's-length bodies. The main source of guidanoe
‘or public sector Audit and Risk Assurance Committees
is HM Treasury's AuGit and [isk Assurence Committee
Handzock. Corporate Governance in cenral government

departmenis: Cooe of Praclice 2017 specifes that Audit
and Fisk Assurance Committess should be established
inall central government bodies ard that they should
‘unction in aceordance with HM Treasury’s Auaif and
iisk Assurence Committees Handbook.

2 Aneffective Audit and Risk Assurance Committes
iz plays a oivotal rolz in 2nsuring that arganisations
function azcomging (o good govemance, pcly
appropriate accounting and auditirg standards. and
adept appropriate rgk management arrengements.

A owrell Tunctioning Audil and Risk Assurancs
Comrittes has the ability 1o

» understand the rolz and activiies of the Board,

»  discuss wih the Boarc polcies and altitudes
towards risk and ensure thal managemen: act
within these parameters;

» criticaly chalengs and revisw risk regsters o
providc assurarce that the ar-argoemaorts in place
are wiorkirg within the o-ganisation,

o underatend the risk management framewori end
e respeclive gssignment of respansibililies;

»  assume good communications and relationshios
with both those it seeks Crigfings from and those it
prowides assurance to; and

»  contribute 1 the delivery ' results and add value
to the organisaten.

Denign & Prodeaticn by MAD Extorral Ralations
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by

Nationa Audit Office

Audit and Risk Assurance
Committee Effectiveness

2  Inline with good pracilce, Aucit anc Risk Assurance
Committess should assess ther effectivenass annually,
A vanety of azsessment tools exiat, from faciitated
workshops to short guestlonnaires. Core principles from
HM Treasury’s 4udit and Risk Lssurance Commiltes
HandEack, and common thermes and good praclice we
hava seen through cur range of work with Audit 2nd Risk
Assurance Committees across central government, have
been condensad to generate a series of prompts that
Commiltegs can use to help ass=ss thelr effectiveness.
Tris checklist can be usad as a standalone exgrcise

to consider effectivenzsss or N conjunction with oiter
methods of assessment,

How to use this effectiveness tool

4  This short checklist condenses the core good
practice principlas of AN Treasury"s Audit and Risk
Assurence Committee Handbook. Committee members
gnd olher regular atlendzes should corsder whether [ne
Coammittes meets Fe detaled good practice question —
“yas" (o adequately for the ertity), "no”, or "comment”,
As wall 25 providing an opporturity to comment on

en issue, the lzst of thesa categaories could inclicate
uncertairty, that there is room to erhance practice in
ihis grea, or thial he practice s rot relevart. As an aide
memoirs, there is algo space to notz issues and actions
identfied &t the end of sach saction.

&  Avdit arc Ris< Assurarce Committee members
end their commities secretaries will of course, need ic
ensure that they ars familias with the full regukements
of the Handbook, and that they operate in accordance
with them.

David Aldous
National Audit Office 2017

D2 Ref: 11021 002 | Hovember 2017



Principle 1

Membership, independence,
objectivity and understanding

Cuestion/Checklist

1 Do we have a minimum of thrae
members, all non-executl ve, al least
two of whom, including the ARAC Chair,
are non-axecufive hoard mambars?

Back to Agenda

*The: Audt and Bsk Assurance Commitlee snould be

independent and cective, in addiion eash member should
have a good undersiarding of the ooectives and priorties
of the crganization and of ther role as an Audit and Risk
Assurance Committee membar”

Comments

Nok &oplicable te Local Authorities. The Chair is an Independznt Memher
and the remalning mambersnip consists of Elected Members.

2 Do the Aceounting Officer, Director of
Finznce, (he Head of Inlernal Audil and
the External Auditor routinely attend
ARAC meetings?y

The Chief Executive who is the Accounting Officer, the Dirsctor of

carporate Services. Irtemal Audit Contracior Manager and MIAD amend
all meetings,

3 Arzwe satisfled with the range,
frequency and numbers of executives
and cther participants attending the
ARAG meeting? [Numbers of attendees
should be sufficient to deal adequately
with the agenda, but not so many as
to blur the Issues).

Yes, inarddiion o 2 ahowe, the &ssistant Director of Rirance and Aodit
Senvices Maragar would attenc all meetings and Heads of Service and
Cirectars atlend by requesl.

4 15 our relatonship and communication
with the Deparimental ARAC effective
{or, in tha case of a Departmental ARAC,
it= ralationship and communications
with ils group ARACS), particularly
in support of the Departmerital
Governance Statement?

MOt Aoplicable to Local Althorlies.

5 Doesa reprasantative ot our
Sponsor Departmeanl (or, in the
casc of a Departmental ARAC, a
representative o’ its Al Bs) attend
our ARAC, where appropriale?

Mot Aopleable to Loesl Authorities

& Areconflicts recorded and declared
at the start of every meeting, and is
approprigte action taken when relevant
matters are discussad?

|| Elected Memaers and the Independent Chair must complete a Register

of Interesis. cormlicts are recarded ard declared at star of every meerng
and approsnate action taken wher relevant matters are discussed,

T [owehave aclear understanding of our
terms of appcintment, including what
is axpectad of us, how our individual
periormance will be appraised, the
duration of our appointmant, trairing
raquired and how this will be provided?

| ot aaplcable to Locsl Autharilies, The Irdenencent Chair s externally

recruied and is appointed for & tenm of four years. The Chair's
performance is appraised or an anrunl basis by the Chief Exeeutive and
an Electec Mambar.

Are wa
oarfarming
affectively In
this area?

Yas

Are there any ]
actions we
want 1o taxe
te build our
effectivenzss?
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Pl‘ll‘lclple 2 The dudlanc Rec Assurance Corrril e
Skills

should corporately own an accropriats skills
mix t allow it to carry out its overal function™

8 Arawe satisfied that, collectively, @m= The Independent Chair 1as the range of skills ‘equ red and |s ably
we have thz range of skills we need supporied by the EEcted Members on the Comm ties.
to ensure that the Accounting Officer ON
and the Board gain the assurance they -
need on governance, risk management,
the contrel environment and on
the integrity of all elements of the
Annual Report and Accounts?

3 Do we possess the wider skills @mq
nacassary to e fully effective (egin
refation to the core business of the =
arganisation, change management, O “

digital strateqy. the widar political
landscapsa and other strategically
relevant issues|?

10 Decee st lezst one member hava recent @m The Independent Chair & 3 qualifies accoantant with reevant financial
and rzlevant financial experienca experience at & serior level
sufficient to allow them to competently i
analysea the financial stataments O 5
and understand good financial
management discipline?

17 Where we need additional sXills are ‘. }x,hﬂ '
we empowered to co-opt acdilienal

merbers or procure specia‘ist advice? ON*

1

s

12 Do we have sffective induction @ o
?ﬂ""::ﬁ'"'"g :r:langatr::mn':r lg:N The Chair ensuras that 2ffective fraining arrangemeants in place. New
c:m:jr:trﬁ:';nnll '::::I h'u_s rdsfpagiine i Omu Members when appointed receive one o one nduction Uaning wilth the

Cirector of Corporate Services and the Audt Services Managar, Other

SPRopL ke programme of engsgemenn traning was provided by ASM and On Board

with the crijanization to relp build
sufficient understanding?

Zonc usion

Are wa viag
performing
affectively in
this area?

Are lhere any

aclions we - Political Farties to give consideration to appointing Elected Members for a term greater than one year where
want lo lake possible to build up knowiadge and skills
o build our

allecliveness?




Principle 3 and 4

"The Audit ardd Risk Assuance
Commities should suzcart
the 2oard anc the Accouniing
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"Thiesoop:s of the Audil and Bsk
Assurance Commities's work should
ke dofingd in s formis of refercnce and

The role and scope of
the Committee

Cuestion/Checklist

Officar by raviewing the
comprehansivensss and
refiablity of assurances

T UV T I 1, Tk
managemeart, the Sontrol
erwirorment end the Integriy
cf financizl statermants

and the annpual report

shiould ercompass all the assurance
resds of tha Board and Accounting
Oifficer Yyitain this the Audit and Fisk
AxsuraErcs Gonnnites stosd have
particulzar engagemeant with he work
of Intermal Audit, risl managament,
the Exlernzl Auditor and francial
raragemert and reporting issues ™

Comments

13

14

Do we, have a clear understanding
of the role and responsibilities of the
ARAC?

Does cur werk programime cover the
assuranse neads of the CGeard and
Accounting Officer through a balance of
agenda items?

The Audil Committes has an sgreed tarms of reference which clearly
defines its role and responsibilites.

The Audit Committee has developed a work programme which is
reviewed annually to ensura it covers the agsurance naeds of Council.

15

Cio we provide insighl and strong,
constructive challenge to the organisation
(inchiding within the Departmental fameiy/
group) where required?

The Audil Comvmilbes 15 elective i providing wesiobl and constracive
challenge.

16

De we have sufficient understanding

of the organisation’s overall control
envirenmant, including its govemance
and any cutsourcing arrangamenis,
and raviaw its effectiveness regularly to
provide assurance that arrangemants
are responding to rieks within the
arganisation?

| Tre audit Commitiee has a good understanding of the Counc s overall

control 2nvironment which is informec by the independent audit work
camlad out by Internal audit and MNiac.

Do we uss assurance mapping to
target the areas of greatest rigk in
aur organisation (including wthin the
Departmental family/group)?

O«
@Nu

Assurance Mapping has been completed anc is used when devaloping
the Audit Plan.

18

Do wea critizally review tha
comprehensivenass and reliability of
assurances that we receive from across
the organisation?

"

o

The &udit Committee receives comprehensive risk based internal audit
repotts par approved Internal Audit Annual Plan, The Cemmitee places
stror emphasis on the independent work of internal audit and exte-ral
audil ard where necessary will invile Heads of Services and Direclors o
atterd to updatz members on implementaion of audit recommendations.

14

Arawe proactive in commissioning
additional assurance work where we
have identifizd a risk or control issue
which is not sunject ta sufficient review?

OHU

;iI'vIE"nbE-rs consider the corporste risk register at 2ach meeting 2nd

revews the adequacy and imeliness of mitigating controls and acions in
place,
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Principle 3 and 4 continued

The role and scope of the Commitice

Civestinn/Checklist

Y/

Comments

20 Do we draw the Accounting Officer's
and the Board's attantior 1o the resulis
af our work on risk?

The Corporate Hisk Register is a standng iem on he Audit Comrmittee’s
Agenda and the Accounting Officer attends all mestings. The Minutes of
thie Audit Committze are reported to Full Couneil.

21 Do wea lezad on the assassment ot the
annual Governance 3tatement for
the Accounting Otficer and Board,
including the provision of advice on its
preparalion and scope?

The sudit Committes leacs on the assessment of the annual

Governance Statement.

22 Do wo give sufficicnt and timaly
atlentinn ta financial maragemeant
and reporting issues, ncluding the
consideration of key azcounting
palicies, astimatas and judgements
and Lhe gualily of the year-end
finanecial statements?

Yas

23 Do we suff ciently consider and
challange the work of mterna’ audit anc
external audit?

24 Do we track all audit recommendations
(internal and external, including any
arising from the NAD's VFM work] and
hold the erganisation to account far
their implementation?

Standing egenda tem reported by the Audit Services Manager. Internal
Audit do a year end follow up review of their recommendaticns. NIAD

follow up cn their Prionty T recammendations annually.

253 Do we regularly review anti-fraud
and corruption arrangements?

Sianding agenda ftem,
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Principle 3 and 4 continued

The role and scope of the Commitice

Civastinn/Checklist N Comments

26 Do wa regularly review the @‘res
arganisation’s cyber risk management
and consider the appropriatenass of the
arganieation’s riek mitigation strategies? O””

Cybar risk managemen! is pan of the ceveloping ICT Strategy. A report
o Cylrer Securily is planned ‘or the Aucit Committes in July 2020,

27 Do wa regularly reviaw the Oﬂ.l.Es || Not Aopleable. Local Authorities comply with the CIPFA Code of
organisation’s response 1o the Cabinae! Fractice on Managing the Risk of Fraud and Corrupicn.
Office’s Courter Fravag Standands
and coneider the sufficiancy of OHD
this resporse?

28 Do we ensure that a senior I:-_ua.l_'l:l @\m Cirector ol Corporate Services has overal responsibility jor
mermber has overall responsibility for whistleblowing arrangements within Council.
whistleblowing arrangements within the N
organisation? O -

29 Do we regularly review our Terms of ® = The Audil Somemilles Terms of Relererce are revewed annually based
Feference to ansure they ara consistant on the CIFFA Audit Handbook and the HM Treasury Handbock 2015,
with the model Terms of Reference Om The Incepandent Chair prov des assurance annually that the
provided in HMT's ARAC Handbook? Commitee's lerms of referance covars e scope cf the work of the Audit

|| Commites and encompasses all the assurance nesds required.

Conzlusion

Arc we Yas
performing
affectively in
this arca?

Arc thore any
actions we - Palitical Parties to give consicerat on to appointng Elected Meamberes for a term greatar than one year whera
want 1o take possine o bole up knowlenoge 2nd skills

tc build our
affectivencss?




Principle 5

Communication and reporting

Cuestion/Checklist

30 1s our work effectively and promptly
reported to the Board and Accounting
Officer after each meeting and are
these reports copied to the Head of
Internal Audit and the External Auditor?
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*The Audt and Bak Assurance Committes snniid ensure
it has effeciive communizaion with al key stakaholklers,
for example, the Board, the Group Chief Internal Audiar,
Head of Intemal Audit, tre External Auditor, ths Risk
Manager and cther ralevant assurance providers”

@»m
Om

Minutes are repored o Full Councll internal Audt and Exsernal audit
have access 1o ell minuales,

3 Areour relationships and
communications sufficiently wall
developad with those we seex
briefings from and those we provide
assuranca to, including where risks
cross organisational boundarnes?

(@)

Mot Applicable to Local Authorities.

32 Do wea provide an Annual Report
to the Board. timed to support the
Governance Stalement; is our report
open and honest in presenting cur
views and opinans fram the work we
have done during the year; anc, is its
content consistent with good practice?

| An Annual Report is prepared by the Iindependent Chair for audit

Committee approvel and s timed 1o suppor the Govemance Statement.

33 Does the ARAC Chair fave regular
bilaterals with the key attendees
(ag the Accounting Officer, Director
af Financa, the Head cf Internal Audlt
and the External Auditor)?

|| Thee Independent Chiair meets regulady with all e key allencess ad

Comrmittee members meet bilaterally with Intomal Audit and MIAD
without off cers present.

34 Where appropriate, do we
communicate cur work across
the departmental group?

Mot Applicable to Local Authorities,

Zonc usion

Are wa Yes
performing
affectively in
this area?

Are lhere any = To ensure that Internal Audil teports ae completed and hmeky reporied o Audit Commiliee.
aclions we - Officers to strive to ensure that all papers are srovided on a tmely basis to Democratic Servizes so that
wantio take papars zre issued in compliance with standing ordars so that Members have sufiicent lime to review,

o build our
allecliveness?
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Report to: Audit Committee
Date of Meeting: 6 July 2020

* Subject: | Audit Committee Annual Report 2019-20 i
Reporting Officer Dorinnia Carville, Director of Corporate Services
(Including Job Title):
Contact Officer Brcna Slevin, Independent Chair of Audit Committee
(Including Job Title):

Decisions required: Members are asked to consider and approve the contents of this r2port prior
to reporting to Council,

1.0 Purpose and Background:

The Annual Report summarises the key activities end highlighting any key issues
arising throughout the year. This report will inform the Govemance Statement
confained within the Council’s Annual Accounts.

2.0 Key issues:

The Annual Report of the Mewry Mourne and Down Audit Committee for 2019-20

is attached.

3.0 Recommendations:

a1 Members are asked to consider and approve the Annual Report of the Audit
Committee 2019-20.

3.2 The approved Annual Repert of the Audit Committee 2019-20 to be reported to
Coundil.

4.0 Resource implications

4.1 None.

5.0 Equality and good relations implications:

51 None,

6.0 Appendices

Appendix 1 — Audit Cammittee Annual Report for 2019-20
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Newry, Mourne and Down District Council
Audit Committee

Annual Report for 2019/2020
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1. Overview

This &nnual Report provides an overview of the Audit Committee activit es for the Financial
Year 2019/20 and demonstrates how the Committee has met its key responsibilities. Any
outstanding items of business not conductad in April 2020 were included in the next
meating in July 2020

The Audit Comm ttee met on three occasions during the year; on 3 July 2013, 24 September
201 and 0% January 2020. The Meeting scheduled for 23 April 2020 dic not take place due
to the coranavirus pandemic and lockdown. A programme of work has been agreed by the
Audit Commirttee and is allocated over a schedule of four meertings during the year. Any
outstanding items of business not concluded in April 2020 were included in the next
meeting in July 2020,

The role of the Audit Committee is to support the Chief Executive (Accounting Officer) and
Cauncil by reviewing the comprehensiveness and reliability of assurances on governance,
risk management, the control eavironment and the intezrity of the financial statements.

2. Attendance

2.1 Members’ atterdance at committea meaatings were as follows:

Audit Audit Audit Audit Totals

Committee Committee Committee Committee

03-Jul-19 24-5ep-19 09-lan-20 *23-Apr-20
Ms B Slevin v v Vi 3/3
Clir P Bymne v v v 3/3
Clir W Clarke v v 2/3
Clir L Devlin v 1/3
**Clir T Andrews v 1/3
Clir C Enright v v 2/3
Clir M Gibbons Vv 1/3
Clir © Hanlon v ) v 3/3
**%CIr H Harvey ) 1/3
Clir K Owen v 1/3
Clir A Lewis v v 2/3
Clir G Sharvin v v 2/3
Clir M Ruane v Vi 2/3

*Audit Committee Meeting scheduled for 23 April 2020 did not take place due to the
Ccoronavirus Pandemic lockdown
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**Clir Andrews attended the Audit Committee Meeting 24 September 2019 only, as a
replacemant for Clir L Devlin

***Cllr Harvey left Council anc was replaced by Clir K Cwen

2.2 Ms Brona Slevin was agpointed as an Independent Member of the Audit Committee in
March 2019 and in accordance with the Committee’s terms of reference took up the role of
Chzirperson in July 2019 after the pravious Chalrperson Mr Joe Campbell, stepped down.

2.3 The Audit Committee meetings requires Lthe attendance of the Chiel Executive, the
Director of Corporate Services ard the Internal Auditors. The Audit Services Manager,
Assistant Director of Finance and NIAQ representatives also usually attend and the Senior
Managament Team and ather Senior Officers attend by invitation,

3. Performance Evzluation

3.1 In accordance with best practice, the Audit Committaa self-assessad its performance
against the National Audil Cffice Checklisl for Audit Cornmillees during Lhe year and the
results were presented to the meeting an 06 July 2020, This was unavoidably delayed due
to the Coronavirus Pandemic, The Committee agreed the following
actions/recommendations to build effectiveness:

Principle 2: Skills

{a] Fulitical parties Lo be asked Lo give consideralion lo appoinling Elecled Members lor a
term greatar than one year where possible which will enable knowlecge and skil's tc be
built up in this area

Principle 2 and 4: The role and scope of the Committee

(b) The Audit Committee's Terms of Reference should be approved by the Audit
Cornmittee annually. This will be campleted in July 2020.

(¢) A report on Cyber Risk Management to be prasented to the Audit Committee. This will
ke presented in July 2020.

{d) A paoer on Assurance mapping to be presented to the Audit Committee. This will be
presented to the July 2020 Audit Committee meeting.

(e} A paoeron the CIPFA Code of Practice on Managing Risk of Fraud and Corruption will
ke presented to the Audit Committee in July 2020.

Principle 5: Communication and Reporting

(f} Officers to strive to ensure Internal Audit reports and the Financial Statements are
completed and reported on a timely basis to the Audit Commistee.
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(g] Officers to strive to ensure that all papers are provided on a timely basis to Democratic
Services so that papers are issued in compliance with standing orders so that Members
have sufficient time to review them.

Mambers can take reassurance from the number of good practice questions that have been
answered ‘yes’ demonstrating that the Audit Committee s following best practice and
operating effectively.

3.2 An zppraisal of the Chairperson performance was alsa completed by the Chief Executive
anc Councillar Byrne and was dzamed satisfactory.

4. Terms of Reference

A review of the Aucit Committee’s Terms of Reference was undertaken and approved by
Council on 5 March 2019 as part of the review of the terms of references of all Committees
of Council. The Audit Committee noted the approved Terms of Reference at its meeting ¢n
15 April 2019. The Aucdit Committee’s Terms of Reference was aporoved at the Audit
Cammittee Meeting in July 2020. The delay was due to the cancellation of the Audit
Committee Meeting April 2020 resulting from the Coronavirus lockdown.

5. 2018/19 Financial Statements and External Audit

The Council’s Audited Financial Staterments for 2018/29 including the Arnual Governance
Statement were reviewed by the Audit Commitiee on 14 September 2019, The Cammittee
also reviewed the draft report to those charged with goverrance.

The Audit Comm ttee was pleased tc note that the Northern Ireland Audit Office (NIAC) had
certified the financial Statements with an ungualified audit Opinion and the Audit
Committee approved the Accourts for signing within the statutory deadline of 30
September 2019,

The Audit Committee noted the contents of final repart to those charzed wth governance
with management respanses and the Arnual Audir Letter at its meeting or 09 lanuary 2020,

6. Risk Management

The Committee welcomed the continued good progress made by Officers on Risk
Manag=ment and the structure put in place to ensure ownership and management of risk at
all levels of the organisation.

The Counril has a Corparate Risk Register which idertifies the key carporate ievel risks
faced, and to be managed. Each corporate risk is linked to specific priorities set out by the
Council in its Corporate Plan. The Corporate Risk Register and mitigating actions are
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scrutinised at each Audit Committee meeting. Risk management is also a standing agenda
itern at montaly meetings of the SMT,

There were 14 corporate risks on the Corporate Risk Register at July 2020 (information at
April 2020 is not available due to the Audit Committee meeting not taking place as a result
of the Corona Virus) and the corporate risks with the highest rasidual scores (shewn in
brackets) were as follows:

CR. 0% 3reach of legislation In relation 1o the procurement of gnods and services and waorks
(20)

CR. 04 Failure to effectively manage waste (20)

CR. 0% — Failure to provide timely planning decisions (20)

CR. 06 - IT Services do not support the 5tatutory, Strategic or Operational requirements of
Cauncil (18)

CR. 02 — Failure to implement an economic development programme to regenerate the
district ard artract inward investment die to financial uncertainties caused by the current
economic and palitical climate (20)

CR. 11 — Accidents/Injuries may occur If health and safety of service users and staff s not
considered, with a particular focus on Fire Risk Assessments (15)

CR. 12 - If sickness absence is not kept to a minimum, this may affect the delivery of
services, staft morale and lead to increased costs (16)

CR. 14 - Risk that Council does not assist the pest COVID 19 recovery of the district,
therefore failing in 1ts abjectives to regenerate and build a prosperous district due to the
inability of Council to be financially sustainable in the long term (20}

7. Internzal Audit

7.1 ASM Limited were rezppointed on 01 April 2019 as Internal Aucitors for & period of 4
years.

7.2 From the Internal Audit Plan 2019/2C, 6 Intarnal Audit Reports were reported tc the
Audit Committee during the year, 5 of which received a satisfactory assurance rating. One
service, Contracts Manazement, received a limited assurance rating.

In agreement with the Audit Committee Internzl Audit undertook an advisory piece of work,
final report dated lune 2020, in respect of Health and Safety (facilities — caonsidering fire risk,
asbestos and legionella checking). This report was considerad &t the 06 July Audit
Cocmmittee. The review identified a large numkber of recommedations for improvement.
The Audit Committee will follow up progress on these improvements during the year.

On 16 March 2020, the UK Governmeant annaunced it's respanse to the Covid-19 outbreak.
The impact of this announcement meant Internal Audit was unable to complete the planned
raview of fuel management. This review has been deferrad to the 2020/21 year. kxcept for
the fuel management audit, all of internal audit assurance work as detailed in the final
Internal Audit Plan 2019/20, and as approved by tae Audit Committee, was completed
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7.3 Internal Audit Annual Assurance Opinion

The Committee reviewad the Annual \nternal Audit Assurance Report for 2019/20 at its
meeting an 06 July 2020 and notad the Auditor’'s overall opinion that the Council’s systems
in relation to internal control, risk management and governance were in general adecuate
anc operated effactively and they were able 1o provide satisfactory assurancs in relation to
the effective and efficient achievament of the Council's objectives.

The Audit Committee welcomed the overall opinion of Satisfactory Assurance and
commended Cfficers for their good work. The Committee also requested regular progress
updates on the actions takan to address the significant issues referred to in Annual Internal
Audit Annual Assurance Report.

7.4 Faollow up Review of Internal Audit Recommendations

The Committee also reviewed on 6th luly 2020 a follow up report from Internal Audit on the
Implamentation of Pricr Year Internal Audit Fecammendations for 2018/19. The review
identified that. oul of Lhe 58 accepled recommendations, 30 recommendalions were Tully
implemented, 10 reccmmendations were partially implemented, 12 recommendations wera
nat implemented, 2 recommendations were ao longer accepted and the remaining 3
recommendaticrs were unahle to be tested due to access restrictions from the Corona
Virus to the Council's Facilities.

The Audit Services Manager also reported during the year the progress on the
implementaticn of the Internal Audit Recommendations in the years prior to 2018/19. This
included an updata on the risk fac'ng the Council when these recommerdations were not
implemented on a timely basis which enabled the Audit Committee to have a fuller
understating of tha implications of these recommendations not being in place Due 10 the
Corona Virus this work was completed up to January 2020 with the focus for the Council on
tha Covid 19 risk takirg priority during the March 2020 ta luly 2020 period.

The Audit Committee is committed to ensuring the prior year Internal Audit
recommendatiors are comgleted and repcorted to the Audit Committee at each meeting.

7.5 Tencer for Interrnal Audit Servicas

The current contract with ASW endad on 31 March 2019. The Councll completed a public
tendering competition for the next Council term and ASM have been successful and
reappointed on a 4 year contract commencing 1 Aprl 2019.

7.6 Approval of Internal Augil Plan 2020/21 and Internal Audil Strategy

The Annual Internal Audit Plan for 2020/21 was brought to the Audit Committee meeting in

July 2020 far approval. This would normal'y be prasented in April, however this was not
passible due to the Coranavirus lockdown.
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8. External Audit Strategy

The NIAD presented their Annual Audit Strategy for the Year Ending 31 Marcn 2020 to the
Audit Cammittee on 06 July 2020. Due to the Coronavirus pandemic, the Aucit Certification
deacline for certifying local government bodies’ Accounts is 31 December 2020 and to
ensurs compliance a meeting of the Audit Committee will be scheduled for December 2020
1o review and aporove the Audited accounts so they can be signed by the deadline.

NIAO have identified lwo significant risks, Weaknesses in Frocurement and Contract
Managament and Weaknesses in Controls over tha Completeness and Valuation cf Fixed
Assets which they will review as part of their audit plan.

9. Performance Improvement Arrangements

The Audit Committee were presented with the Improvement Audit and Assessmeant Repart
201S/20 by NIAQ at its meeting on 09 January 2020 which audited the Council’s assessment
ol its performance for 2018/19 and ils 2019/20 improvernen! olan.

The Committee welcomed that the Councils Perfarmance Improvement arnd Assessment
Arrangements had been certified with a standard ungualified opinion by the NIAD Audit
having discharzad its performance and reporting duties under Part 12 of the Act and acted
in accordance with the Guidance issued by the Dapartment for Communities

Whilst Lhe Strategic Policy and Resources Comimillee has responsibility for Performance
Improvement, NIAD have also recommended thzt the Audit Committee track progress on
their implementation.

10. Acknowledgments

As Chair of the Aud't Committee, this is my rist Annual Report and | wish to extenc my
thanks to the Members for their support during my first year and to the pol tical parties for
ensuring continuity of membership on the Committee from year to yezr. On behalf of the
Audit Committee | wish also to thank officers, the Internal and External Auditors for Eheir
apenness and engagement with the Committee, thereby allowing it to meet its
responsibilities.

Finally, | would 'ike to thank Mr loe Campkell for his excellent work as Chair of the Audit
Committee during his term of office.

Brona Slevin
Independent Chairperson
06 July 2020
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Report to: Audit Committes

Date of Meeting: 6 July 2020

Subject: Assessment of Chairperson’s Performance
Reporting Officer | Dorinnia Carville, Director of Corporate Services
(Including Job Title):

Contact Officer Marie Ward, Chief Executive

(Including Job Title):

Confirm how this Report should be Lreated by placing an x in either:-

Fordecision | | For notingonly | x |

1.0 Purpose and Background:

1.1 Councillor Byrne and the Chief Exeautive reviewed the performance of the
Chairperson using the agreed NAC best practice checklist en the 26 March 202C.
Cn the 27 March 2020, the Chiel Exewulive and Direclor of Corpurale Services
had a tele conference with tha Chairperson to provide her with feedback on her
perfarmance arising from tha completad assessment and thank Mrs Slevin her
for her services to date.

2.0 Key issues:

2.1 It was agreec that Mrs Slevin has demonstrated performance aligned to best
practice in carrying out the rcle of independent Chairman of the Newry, Mourne
and Down District Council Audit Committee.

3.0 Recommendations:

g i Members are askad to note the contents of this report.

4.0 Resource implications

4.1 MNene

5.0 Equality and good relations implications

5.1 This report has oeen equalty screened to assess tha likely impact on the

promction of equality of cpportunity and good relations. No equality impact
assessment is required at this time.

6.0 Rural Proofing implications
6.1 A rural needs impact assessment is nct reguired at this ime.
7.0 Appendices
Completed Checklist — Councillor Byrne
8.0 ' Background Documents

MNone
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Section Il

The role of the Chair: good practice

The Chair of the Audid Committes has panicula responsibiity 'or ensuring that the work of the
Aucil Cornmiltes s effective. |hat the Committes is appropiately resourcec, and that it (s
it ring effecive communication with siakeholders.

Bood Practice Queations

Aganda Setting Yas Ho HrA

1.  Does the Chalr of the Audil Committes meel with the
Commitles Secratary badore every meeting to discuss and
agren the husiness far the maeting?

2. Aqe outline apendas plannad one year ansad to cover oo
aclivilies 2nd specific iseuss on a cyulical basis?

3. Coee (he Chair encowrage full and open discussion and inviie
questions at the Audit Conmittes meetings?

S
0O O
2 I

Communication

4. Does the Char of the Audil Commities have open lines of
communication with tha Head of Infernal Audil and the
Extemal Aucitors?

& Doas the Cheir encourags all Commiltee membas to have
regular interface with the arqanisation and His aclvilies to help
ihem understand the argan sation, [1s abjeelives and
bugimess needs and pioilieeT

E\

g o

R U
3
|

8 Does tha Chalr have Bilsters! meelings al least annualiy wih
the AQ, Head of internal Audit, Risk Manager and Edernil
At

Mo nitoring Acticng

7. Does tha Chalr or the Sacrétariat gnsure that all acken poinis
fiom Commities meetings ae appropi abely acked upon?

E 5.2 repor on matters afising made and minuated at the Audit
Committes's next meating 7

o

Ones the Shair ensure tha! after aach mesling appropriate
repais are prepared farm the Committes o the Souncll and
The ACH

10, Qoes the Chair present an Annual Report 1o the commities™
11 Opesthe Chair hatd mansgens within the organisalion o

acoount for the implemanlation of all Audil
Recommendatans?

QL R 8/ R
O
]
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Appramal

12 [lcas the Audil Commitiee Chalr sesk appralsal of their
VA

pereon g parformanca ftom the Accounting Officer? N
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Section |l
The role of the Chair: good practice

The Chair of the Audit Committes has particular responsibility ‘or ensuring that the work of the
Audit Cammittee is effeclive, that the Committes is appropriately resourced, 2nd that il is
mzint@aining effective communication with stakenolders.

Good Practice Questicns
Agerda Setting Yes Mo HIA
1. Does the Chair of the Audit Committee meet with the E/
Committea Secretary balore evary meeting 1o discuss and ] Ll
agree the businzes for the meeting®?
,,
2. Aoz outling agendas planned one year abead to cover core [E/ ] O

sclivifies and specifiz issues on a cycl cal basie?

Does the Chair enccurage full and open discussion and irvite @/ O B
gueslions at the Aucit Commitice mectings?

a3

Communication

4. Does the Chair of the Audt Comrmittee have open linze ol ﬁ/
gommunication with the Head of Infernal Audit and the = | O
External Auditors?

5. Doos the Chair encourage all Commitiee mermbers to have
regular interface with the organisation and its aclivitesto help ™ O

them understand the organisaficn, ts objestives, and
buginess needs and pricrities?

6. Does the Chair have Bilateral moctings at least annually with E!/ O 8
the AC, Head of Internal Audit, Risk Manager and External
Audit

Monitoring Actlons

7. Does the Chair or the Secretariat ensure that all action points E/ 0

from Committea meelings are appropriataly acied upon? O
& |z & report on matters erising made and minuwed at the Audit

Commitee'a next masling? O |
9. Does tha Char ensure that aftzr each meeting appropriate

reporis are preparad farm the Committee fo the Coungil and 0 ]

the AQ.
10. Does tha Char present an Annual Report to the committee? E}/ ] 0
11. Does the Chair hold managers within the organisation to

account for the implementation of all Audit

Recommencations’ O .



Agenda 10.0 / (10) Rpt re Assessment of Chairpersons Performance 2020.pdf Back to Agenda

Appraisal

12. Does the Audit Committes Chair seex appraisal of their E(
personal performance from the Accounting Officer? [ L]
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Report to: Audit Committes

Date of Meeting: 6 July 2020

Subject: Assurance Framework and Annual Governance
Statement

Reporting Officer Gerard Byrne, Audit Services Manager

(Including Job Title):

Conkact Officer Gerard Byrrne, Audit Services Manager

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

Fordecision | | For notingonly | x |
1.0 Purpose and Background:
1.1 The purposc of this paper is twofold;

» to explain to Members the key elemenrts of the ‘year-erd’ process and the
‘assurance framework’ that the Councl developed Lo help ensurs thal the
Council complies with statutory requirements 2nc Memboa-s and senior
officers can have effective, ongoing oversight of the Coundil's governance
and assurance arrangements.

= to present the Annual Governance Statement for 2019/20, for
cnnsideration and inclusion in the unaudited starement of accounts
which. The Statement has baan considered by SMT.

The Annual Governance Statement is an important document and it is important
that the Committee is fully aware of its contents. The disclosures in the
statement are based upon the Coundil's corporate risk register and take into
consicleration the disclosures made Directors within their Assurance Statements.

2.0 Key issues:;

A | The Council’s Assurance Framework is summarised at Appendix 1. It shows how
different sources of zssurance and related key elements / control measures
combine to enable the Council to monitor its governarce arrangements and
produce the evidence to suppar? its Annual Governance Statement.

The diagram shows how the Council’s Audit Committes, the Strategic Policy and
Resources Committee and Council provide oversight of these governance
arrangemanis.

The Council has a statutory responsibility to annuelly prepare and publish an
Annual Governance Statement as part of the Financial Repart. Many different
processes inform the preparation of the Statement as can be seen from the
Assurance Framework at Appendix 1.

The Annual Governance Stalemnent for 2019/20 is presented al tem number 12, 1L
will be incorporated into the unaudited statement of accounts and will be subject
to review by the NIAO as part of their annual audit.
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3.0 Recommendations:
A The Commitrees s asked fo
= Note the Council's Assurance Framework (and alsc the Cede of
Governance), illustrated and described at Appendix 1.
= Review and approve the draft Annual Governance Statement for 2019/20
and, in particular, the disclosure of the significant governance issues
contained in the statement. See item number 12,
= Following review, the statement will be incorporated into the Courcil's
unaudited financial statements for 2019/20.
4.0 Resource implications
4.1 MNcne
5.0 Equality and good relations implications
51 This report has 22en equality screened to assess tne likely impact on the
prometion of equality of cpportunity and good relations. No equality impact
assessment is required at this time.
6.0 Rural Proofing implications
6.1 A rural needs impact assessment is not required at this time.
7.0 Appendices
Appendix 1 = NMDDC Assurance Framework (including Cede of Covernance)
Item number 12 — Draft Arnuzl Govemance Statement
8.0 Background Documents

None
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Policy Control

Departmental Ownership Corporate Services

Document Owner Dorinnia Carville. Cirector of Corporale Services

Officer Responsible Gerard Byrne, Audit Services Manager
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Date of next Review June 2021
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Key Components of the Councils Assurance Framework
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Our Code of Gowernancs - how the Councll manages its alfairs

Palicies, Pracacuress and Procatwes

Descripticn of Key Elements the Council's Assurance Framework

The diagram shows how different sources of assurance and relatec key elements / control measures
combine 1o enable the Council to monitor its governance arrangements and produce the information
whicn enables the Council to prepare their Annual Govarnance Statemant. The diagram also shows
hew the Council's Audit Committee, the Strategic Policy and Resources Committee (SP&R) and
Council provide oversight of these governance arrangements. The key elements cf the framework are
described below.

Financial Control

A Financial Report for the year ended 31 March is prepared annually and submited to the Department
for Communities by 30 June, The report is then aucited by the Nortnarn lreland Audit Office (NIALY)
anc published by 30 September aach year (after approval by Commitiee). There 15 a budgetary control
process including budget setting, budget monitoring and budget reporting. Senior Management Team
(SMT), Corporate Management Team (CMT) and Strategic Policy anc Resources (SP&R) Committee
challenge the process corporately when budgets are approvec annually and performance is repcred
quartery.

Standing Committ2es are alsn responsibie for challenging and approving their annual budget and
subsequently scrutinizing their budget performance at the end of each quarter in the following financial
year,
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Performance Management

The Ceuncil's performance management fremework supperts the implemeantation of the corporate and
directorate plans through ragular monitoring, reporting and review and, in future, will support
manitoring / reporting on Community Planring outcomes. These plans s2t out what the Council
intends to deliver over the course of the year anc through the performance framework regular
performance reports are produced detailing progress against key milestones and targsts.

These reports are censidered by Directorale Management Teams and the CMT and actions for
improvement are agreed. These arrangemeants are also designed to ensure thar the Council meets it
statutory duties in relation to nerformance improvemeant and our performance and related plans are
subject to annual NIAD audit.

Internal Audit

Internal auditing is an independent and objective assurance designed to add value and improve an the
Councils operations. The Council has an Audilt Sarvices Manager, wno lizises with the fully
independzant spacialist Auditing contractor who prepares an annual Srategy and Plan of work
designed to ensure that:
« thereis a robust system of internal audit of key Council activities and processes through a plan
cf work which affords suitable priority to the Council's ckjeclives and risks
» thereis a process of ensuring improvements to the Council's control ervironment, by providing
management with advice, traning and recommendations to improve risk management,
governances and control arrangements, including the formal monitoring of the implemertation of
audir recommendations
= the specialist Auditing Contractor will be in a position to provide, at the end of each year, a
professional, evidence-based opinion on the adequacy of the Council’s risk management.
cortrol and governance arrangements which, in turn, will support the preparation of the
Council's Annual Governance Statement
+ the Council meets its legislative responsibilities for internal control, risk management and
internal audit

External Audit

Each year, the Local Government Auditor (LGA), the NIAO, completes an audit of the Council's
accounts in accordance with legislation and the Local Goverrment Code of Audit Practice issued by
the Chief LGA The LGA Annual Report sets out their opinion on the Council's francial statements
ard is included within the annual Financial Report.

The NIAD also axamines annually whether the Council has proper arrangements in place to secure
econamy, efficiency and effectiveness In the use of resources and that public money is properly
accounted for and undertakes an annual audit and assessmeant of tha Council’s performance
improvement arrangements Their findings are summarised in an Annual Audit Letter, a Performance
audit report and a Report to those Charged with Covernance.

Assurances from Management & Governance Statement

Each guarter Assistant Directors provide their Direclor with a Quarierly Assurance Staiement. The
Directors in turr then prepare a quartetly assurance statemenis for the Chief Executive. The
Asgsurance Statements canfirms:
= Their responsibility for 2nsuring that there is a sound risk managemenrt and internal control
system which supports the achisvement of the corporate and directorate obectives.
» Compliance with the risk review process and cullining progress o manage key risks and
highlight any significant governance issues that should be considerad by SMT for inclusion
within the Council's Annual Governanca Statement
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Risk Management

There is an agreed risk managemant sirategy which sets out the procasses the Council has put in
place to manags nsk. Risk registars and risk action plans arz in place at corporate, directorate and
proect level and are recorded an the corporate risk management system, GRACE Governance
Solutions. There is reparting to CMT, SMT and the Audit Committee on risk maneagemsant.

Health and Safety (H&S)

Ihe Council has an H&S Felicy in place with an associated Drganisation Structure and Arrangements
to celiver on the Policy. The Corporate Health and Safety Unit reports on a guarterly basis to a senior
management H&S Assurance Board and then o to the Audit Assurance Board and Audit & Risk
Panel on compliance and strategic matters regarding the Council’s health and safety management
system. Operational matters are dealt with through the gquarterly H&S Committee structure, Routine
reports include rnformation on performance against health and safety targets, accident statistics, policy
changes, legislative changes and emerging healih and safely issues. The Corpurate HES Unil deliver
an annual programme of health and safety inspections, audits and training to monitor and support the
management system. Risk assessments are in place at an operational level 1o identify and manage
health and satety risks.

Code of Governance

Undetlying our Assurance Framework is our Code of Governance The Council is committed to the
prirciples of good governance and our Code of Governance is a public statemant of that commitment,
Our Code has been prepared in line with besl practice and a summeny is conlained in the Annual
Governance Statement, see appendix 1 for further detail.

Policies, procedures and processes

Polcies, procecures and processes are designed to underpin day-to-day operations. All policies are
controllec centrally by the Head of Corporete Policy.

Audil Commiltee

Its purpose is to provide an independent assurance on the acequacy of the Council's risk
management framework and associated control environment.

Strategic Policy & Resources Committee (SP&R)

The SP&R Committee also oversees directly the financial management | stevrardship of the Council.



Agenda 11.0 / Rpt re (11) Assurance Framework and Code of Governance.pdf s Back to Agenda
an [iir, NG

‘ agus an Dain
A Newry. Mourne
and Down E
Ditiriet Couned!

Code of Governance Appendix 1

Introduction

Governance arrangements in the public sector are keenly observed and sometmes criicised. We
need to ensure that we meet the nighest standards and that our govemance arrangements are not
orly sound but are se2n to be sound.

Governance s about how Newry, Mourne and Down District Council (NMDDC) ensures that it is doing
the right things, in the right way, for the right people, in a timely, inclusive, open, horest and
accountahle manner. It comprises the systems and processes, and culiures and values, by which
Council is directed and controlled and through which it accounts 1o, engages with and, where
appropriate, leads its community.

The CIPFA Solaze ‘Delivering Good Governance in Lozal Govemment: A Framework' was issued in
April 2016 and represents best practice for ceveloping and maintaining a local code of governance
anc applies to annual covernance statements prepared for the 2018/19 financial year crwards.

NMDDC is commitled to the principles of Gouod Governance and has developed Lhis Cude of
Gavernance tn demonstrate this commitment This Cade will be updated and approved ny the Aucdit
Committee on an annual basis.

The 7 Principles of Good Governance

Achieving the Intended Qutcomes
While Acting in the Public Interest at all Times

G. lrpiementing good N - c Dedinirg owcomes
practcas in transpamency; in berma of sustainable
reporing, and sudl, 1o acrnnmic, sncial and
dellver affoctive ervronmental benvellls
sccountability

A\ Behaving with
intagrity, desmansttaling
strong commitment io athical
valuoe, and respocting
I puale ool

D. Dwtarmining tha
indenventions necessary
to optimizo the
achiavamant of e
Intended culcomss

Leveloping he
anlity’s capacity.
inciLiding the capahility
i He iwadership and e
individua s within it
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Behaving with integrity

YV Y VY

YVVVYY

Shared values communicated via community plan, corporate plan arc kay strateges
Mandatory Code of Conduct for Councillors

NI charter for Elected Member Development

Staff Code of conduct

Council Constitution including Standing Orders, Financial Regulations and Scheme of
Delegation

Council Anti-Fraud Policies and Fraud Resporse Plan

Council Whistleblowing Policy

Gifts and Hospiality Policy

Declarations of interest

Conflicts of Interest Policy

Ensuring Openness

b o A e

Council and Commitlee meetings ppen to lhe public

Council and Committee agendas and minutes displayed on the Council web site
Consultation and engagement with staff anc trade unions

Annual financial report published on the Council’'s web site

Access to Information Policy and Procedure

Council Magazine, 'NMD Connect' published annually

Community Plan and Local Development Plan

Delining Outcomes

b S T S

Community Plan ‘Living well together’

Corporate and Diractorate Flans

Leisure Transformation  Newry Leisure Centre and Down Leisure Centre Provisicn
Organisational Development

Tourism Developmen: and Marketing Strategy

Performance Improvement Plans

Local Development Plan

Oprimising the achievement of nutcomes

-
-
e
5

Corporate and Directorate plans
Constitution

Strategic financial planning

Risk Management Policy

Developing Capacity and Capability

Y XYYy

Organisational Development

Harmonisation ot policies

Development of a joint Employee Relations consultation and negotiating policy
Elected Members Development Charter/Member Leadership Programme

Finance, Performance and Risk Management

YVYYYYY

Financial Regulations

Risk Management Policy

Audit Committea

Audit Services Manager who liaises with a fully independent outscurced Internal Audit firm
Annual Internal Audit Strategy and Plan

Data Protection policy and procedures
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Director and Assistan: Director quarterly Assurarce reporting
indzpendent Audit Committee Chairperscn

G. Transparency, Reporting and Effective Accountability

Ve
Vo

s

-~

NMDDC websitz

Publication of key reports including Annual Accounts, Annual Governance Slatement and
Performance Improvement Report

Commitiee support framework

Monitoring of all Internal and External Audit recommendations and quarterly updates o the
Audit Cammittes.

Compliance with the Code

This Code of Governance i3 supported by Policies, Prccedures and Systems that determine and
control kow the Council manages its affairs. Appendix B provides more detzil, demonstrating how the
Council currently complies with the Code.

Monitoring and Review

Our governance arrangements are reviewed annually to ensure that they are adequate and cperating
cffectively in practice. The results of these reviews are reported to the Audit Committee and inform the
preparation of our Annual Governance Statement which forms part of our published financial report.

Internal Audit will undertake reviews of the Councils govemance arrangements to ensure they are
avegualz and operaling effectively in praclice.
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Back to Agenda

NORTHERN IRELAND LOCAL GOVERNMENT BODIES

ANNUAL GOVERNANCE STATEMENT

The Council's Annual Governance Stotement follows DC occounds directions and where
cpplicable the factshest on Governance Statemerts issued by MAC in 2013, ord comprices
the fallowing sections:

s  Scope of responsibility;

+ The purpose of the governance framework;

= The govemnance frameworg;

» FReview of effechivensss;

s LUpdate onsigniflicant governance ssues that were declared at the yvear-end 2018-19;
and

s Significant governance issues for the yvaar end 201 2-2C.

Scope of Responsibility

Hewry, Mourne and Down Ciztrict Courcil is responsible for ensuring that its Business is
conducled in accordance witn the law and proper standords, and thal public morey i
safeguarded and propearly accounted for, and vsed economically, efficiercy and
eftectively.

The Council also has o duly under Loccl Governmen: [Best Walug) Act (Marthem reland)
2002 to make arangements for cortinuous improvement ir the way inwnich it functions are
exerciked, haoving regard o a combination ot economy, etticiency ond etactivensss.

In gircharging This overall responsibilily, the Counci sresporsicle lor pulling in ploce prope
crangements for the governonce of its affairs, facilitating e effective exercike of ils
functions. which includes arrangements “or the maragement of rise,

The Council has preparec an Annual Governance Statement which & consistent with the
principles of the CIFFA/SOLACE Framework Delivering Good Governance In Locaol
Goverrmeant. A copy of the Code can be obtained from the Counci's Audic Senvices
Manager. This stalement explains how the Council has complied with the code and meets
the reguiraments of Local Government [Accounts and Aucit) Regulations (Morthern lreland)
2015 inreloticn to the publiccticon of an Annual Governance Statement.

The Purpose of the Governance Framework

The govemnance frameawaorg cormaorises the systems and processes. ornd culture and values,
by which the Counci s directec and con‘ralled and its activifies through wach it accounts
to, engoges with and leads its commurities. It encbles the Councl te menitor the
cchigvermnent of its strategic cbjectives and 1o corsider whether those objectives have led fo
the delvery of cppreprate, cost-sffective services.

The sysiemn of internal control is a sigrificanT part of that framework and is designed to
manoge rick to a reasonable level. It cannot eliminare all risk of falura to achieve policies.
cims and cbjectives anc can therefcre only provide reasonable and not absoluke assuronce
cl ellecliveness. The sys em ol inlemal conbrol is based on anongory process designzd lo
identily and priortise the risks o the achizvament of the Council’s oolicles. alms ard
chjectives, to evalucte the likelihood of thase risks being redlised and the imaact shiould they
Eec realised, and "o manage them cffic enty, eficctively and aconomicclly.
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The govemance framewors has been in place af Newry, Mcourng and Down District Counci
for “he year ended 31 March 2020 aond ug 1o “he daote of approval of the financicl
statements. The folowing section sets out the key elemenis of the govemnance framaworg.

The govemnance framework

Qur committee structure, which is based on the full council and six standirg committees is
ilustrated and described below.

Council Committee and Management Structure

e

Audit & Planning
Committes Commitige

e ——

Comimitlee Committec

l.‘:omrnumtyﬁar:ing & —f Chief Executive mrnﬂc

Directar. Eireciar Diry
Enltr_rpms&, Hﬂg&nﬁnﬂuﬂ Agtive and Healthy Neighbuthood Services Corporate
and Tourism (ERT) Communities (M5 Seruices
- (AHC) : cs)

Through the work of the committees, our membas oversze the work of the Council. Al
committee dec sons need to be ratified by the full Council except where committees have
been granied delegaled uulhaily o make cecisions. The full Council, which consisls of 41
elecrad representaives, is the nverarching decision-making hody

The ERT Committee is respensible for -he development and implementation of strategies,
policies, programmees ard projecls direcled o Inzregeneralion and growlh ol Ihe dslnicl in
the context of the cutcomes agreed in th2 community crid corporate plars, The ERT
committes is alse respersible for all matters partaining fo poicy and lecidlation in relation o
Evilding centrol and licencing issues.

The AHZ Committee is resgonsible for the development and implemeniction of straTegiss,
policies, programmes and projacts aimed at mproving life af local level in the context of the
cutcomes agreed in the community ond corporata plans.

The Audit Committee provides and indep=ndent assuicnce on the adeguacy of the
Council's risk monagement framework ong associated control envirmnment, 1T orovides on
independert scrutiny of the Councils financial ond non-financial cerformrance, which sraied
upon by Council, to the sxwent that it exposes it to risk anc weakers the conTo! environment.
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The NS Committee is responsible for the development ard imp emeantalion of strategies,
policies, programmes and projects aimed at ensuring the waste service is celivered across
the district in the context of the aoutcomes agreed in the community and corporate plans.

The Planning Committee is responsible for all of the Couricils planning furctions. except those
makters, which are delegated to Officers or reserved 1o full Council,

The $P&R Committee is responsible for setting the strategic diraction of the Ceuncil through
the developmen® of its corporate plen and other key corporate and cross cutting strategies
crd policies. It wil also ensure effective vse of rescurces and value tor Mmoney for ratepayers
und uversee |he Council’s relalionship wilh a number of key agencies und parlners,

In addition to the committees listed above, there are alse 20 working groups estazlished to
suppcrt the work of Commtiees.

The Coungil has an Assurance Framework in place that provides sufficient. contingous and
reliable assurance on organsational stewardship crd the managemen: of major risk to
crganisational success and the delivery of improved, cost effective services. The framework is
structured and provides relablz evidence to underpin the assessment of risk cnd contrcl
environment for the annual Sovernance satement.

The Council's Code of Cevernance is based on the seven core orinziples se™ out in the
CIPFA/SOLACE Framework (20716 edifion). How we meet these seven core principes is
reviewed and upcated annually and o summary of the key slements of our governance
fremawork are set cut bealow:
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D. Optimising the achievement of outcomes E. Developing Capacity and Capability
»~ Corporate and Directorate plans *> Organisatoral Development
= Constitution = Hermonisation nfpnlv;ias
Straregic financial olanning B ﬁg%welnpm' 'ni_ of a le‘,lII"lf Emplo'_.ree Reatians

b,

Risk Management 2olicy

& ‘and ncgotiafing pelicy
5 I:ramsa Mmrhm ﬂavalmanf Chartor/

Review of Effectiveness

The Council has responsilzility for conducting, ot least annually, a review of the eflect veress
cf s system of Internal control. The review of effect veress Is Informed by the work of the
Senior Managemant Tesm within Council who have respansibility tor the development and
martenance of “he governance environment, the Irternal Audit's annual report, and clso
by comments made by the external aucitcrs,

Kecommendations arising out of intamal and extemal review: gte agread witn management
kefore findlisation to ensure that ~hey will achieve the desirad enhancaement to the contral
environment and are pracrical solutions. Registers are maintared of all outstanding
recommenciations and these are circulated at Audit Commitiee, AssistanT Directors have o
updaie quarterly progress on implementing recommendotions as part of ihe Assurance
Starement proces:. Follaw up revew: are clio reported fo the Audit Committee,

The Chiet Exscutive has responsibility for preparing this Annual Governance Statement. In
preporing ihis statement. she hes considered the governance framework ang sysfem of
infernal confrols in place, The Chief Fracifiva leods the Council's SMT fo colleciively hove
involvement in and oversight of the processes involved in maintaining and reviewing the
cffectivenecss of tha governance framawaork. In praducing this statemert, full regard has
Eeen mads to the register of interests for both Councillors and employees, reports of the
internal and exizmal guditon, the Coiporcte Risk Register, Assuronce Slalements provided by
edch Cirector and Assictant Qirector for year ended 31 March 2070
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The Council itself maintains overall control of the govenance framework and has been
involved, for examele, in approving the implementation of the risk management and
statemeant of msurance processas. Primary responsibiity for overieeing the governancea
proces: s fhe responsibility of the Audit Committee a: a stonding committee of Council, The
role of the Augit Committes extends to receiving raporis from the Council's internal and
external auditors to ensure that any issues rassd are subject to due consideration and are
cddessed by officers on a limely basis. In considering ths Annual Sovemnance Slalement,
the Audit Committee have contsiderad the review of the govemarce fromeweork ond system
cfinlernal contrals preparad by the Chiet BExecutive,

The following prozess nos been opplied in maintaining and reviewing ~he effectiveness of the
covermnance ramework.

s the Members: A commiliee struciurz is n plaoce within Council which provides
elecred members with a democratlc mechanlsm by whizh to approve crnd scrutinise
Councl Business. Fositions of resporsbility crd Committee members are oppointed
as per the Lacal Government Act (Nl) 2014 and ars reflactive of the broad political
makaun of the Cauncil as electad.

Ihe moin decision-moking Dochy is full Courcil of electad Members whn ae ulfimately
responsible for ensuring efteciive govemance aTangements are n place in order tor
Counci o achieve its goal: and objeciives, Councid meeis monthly in statutory
meaalings. Council has established sub-Committess of Council o consider in further
detail its operat ans in line with specific area: of responsibiity, as set cutin the
Consttution. These Cemmittaes of elected members are in‘ermed by Ceuncil
Officers.

Counci ousiness is governed by Council Standing Crders and Committee Tarms of
Refarence to ensure that the fransaction of the ousinass of Council and its
Committees is properly regu ated and conducted in an efficient, far and legal
manner.

» the Senior Officers: The Chief Zxecutive ersures that all Council services and activities
are delivered in accordance with the ains of the Council's Corporate Flan, The Chie’
Exscutive is supportec by a denior Management Team who meet at least monthly fo
montor strategiz direction and good govamance acress the Districh During 2017-20 a
mezting of the Carporate Management tecim cccured monfhly, Directos meet
reguary with senior members of Their Directorctes fo ensure that all staff are oware of
Counci's priorilies anc [hal risks are being oppioprialely managesg.

Quarterly Assurance Statements are completed by Assistart Directors and Drectors to
give the Chief Exacutive assurance cver the controls that are in place. The Assurcrce
Statements alsn make the Chief Executive aware of any of 112 rse orising wach may
Fave o negative impact on the Council.

« The Avdif Commiflee: Tn= Audit Commitree provides an impariant scurce of
assurcrice to those chargad with governcrice about the Council's arangements for
managing risk, mainicining an effective confrel environment, and reporting on
finarcial and other performanca. The Audit Committee has on Independen”
Chairperson and mzt on four occasions during 2015/20. The Audit Committee Terms
of Refarence were revised in July 2020 and sets out the purpose end the roles and
responsibilities of committee,

The effectiveness of Audit Committee was reviewed al the Committee ondhe & Juy
2020, This was done using the Naliona Audit Office Jelf-Assessment Checklis]
{Seplember 2C17),



Back to Agenda

The Committee was satishiec with its overdll performance whern compared against
the checklist. The NAD checHist is the tenchmork for best prectice. The Audit
Committes Annual repart 2019/20 was presented to the & July 2020 Audit Committes
to support the completion of the Annual Govemance Statement,

« By Internal Avdit: The Internal auct function i3 cored out by mindependent firm in
accorcance with Punlic Sector Intarmal avdit Standords. If provides essuronce and
cicvisory service ta assist Council achieve it objectives and improve “he effectivensss
atinternal contrcl, nsk management ard governance processes. Six internal audit
assignments were comed outin 2019720, as well as an advisony review on Hecollh and
Safery, Internal Audit albo carried out a follow up review of the 2018/19
recommendations,

= Other explicil review / assurance mechanisms:

o Health and Safely, By reviews ol Hedlth and Sclfety by professionally gualified
officers, the Corperate Feallth and Jafety Committee, and vericus Health and
Safery sub committess,

o Rk Mocnagement: Rk Management s embedded across all activifies of the

Councll and  a confinuously evolving process. which Is menirorad closely by

the Audit Services Manager. The Coraorate Risk Register is presented quarterly

to both SMAT and the Audit Committea.

Exrermnal Funding: External funding throughout the vear s subject 10

indepencent audits from the relevant funders ie Furopeon Cour of Aucitons,

Government Depariments, SEUPE.

o Loccl Government Audit; Work camed out by the Local Government Auditor
dunng 2018/ 19 & also used By the Ceuncil as an additicnal assurance
mechanism. [he Councis Performancs improvemneant 2lan foe also been
extemaly audited by the NIAD and received a safisfactony Assurance rating
in 2013419,

e The Transport Regulation Unif ard the Freignt Trorsport Association undertook
a review of the Counci's compliance with, and managerment of, confrolsin
respect of certain cspects of the Operater's Licence.

(5]

The Accounting Officer has also been advised on “he eview of effectivencess of the
governance framework by the Audit Committee and a plan ic address any weaknesses and
ensure confinucus improvement of the systemn sin placs,
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Update on Significant Governance Issues that were declared in 2018-19

Sewven sies weare declared last veor and s of these continue to be declared s issues in this
year's statement (Procurement and Contract Managemert, IT Transformaticr Project,
Eccriomic and Political climare, Beltast City Region decl, Planning backleg and
chsertesism).

An update on the remainrg governance issues from 2C18/12 is provided below:

1. Big Soreen Invesligalion

An investigation by cur internal auditors into the Council's procurement. and erection
of th2 'Big Screen’ In Mewry raked serious concerns around the processes sumounding
the procurement and eraction ol the Big Screer by th2 legacy Newry and Moume
Council, as well as raising corcems regarding the provision of information for audit
purnnses nad undesr Freedom of Infarmotion relating to the Big Screen.

An aomount of £23, 19 provided to Newry ang Moume Coauncll as a cantribution to
the Big Screen project wids repoid to the Deparfment tor Communities in April 2C19 as,
tollowing the investigations frdings, they deemed the expenditure irregular,

A lesson leamed report was produced during the coursa of tha investigation:s which
has been widelv shared wilh relevant siafi. Additional fraining has baen providad to
staffin the areas of procurement, GDPR and code of conduct, Further fraring cn
fraud. whistleblowing and cenflicts of interest is planned for Autumn 202C.

2. Inicrna’ Audit Faciitie: Management - Caritoons

In 2013/ 19 the ‘Faciliies Management — Contsens' internal audit review received o
limited assurance. Internal Aucif conc uded tha there were saveral key controls
absert from the Council's systems for facilifies management at the canteens.
Specilically, the review idenvified a lack of basic conbrol operating over the cash
collected partcularly ot the Monachan Row cantesn and ¢ {ailure to fully irvestigate
discreporcies daily. Signif cant progress has been made and out of the 10
recommenciation:s mode, 7 noave been fully imolemented and 2 padially
imglementad, The recommendations outstanding relote to standardised picing
shruciumes belween canleens and cre pricrily 2and 3. Due to lhe COVIDIS, The
cuanleens have all been clozed rom March 2020, and cooks have bolh been
furloughed with Canteen assistants redecloved. Ther= are cumrenily no pans ot
prasent to reopen the canieens.

Significant Govermnance |ssues in 2019-20

Iha significant governance siues for A0 2720 wera identifiad through tha review of agnificant
nzks N the Corporate Bisk Kacster for the veor ending 3| March 2020, consideration of
significant events / Bsues, internal / external audit regaorts and a review o° the Directors
Assurgnce Statements,

Internal Audit conduzted six reviews during 201%-20. Five Internal audit Reviews received a
satisfoctory asurance reting and one report received a limitad aswurance rating. In
cgreemen” with the Audit Committee Internal Audit ako underfock or advisory piece cf
work in respect of Health and Safety (facilifies — consiclering fire rick, asbestas and legionelio
checking).

Internal Audit also urdertook the folow up revisw of recommendatons mode n the 2018/1%
internal audit reviews. The review idantified that, out of the 58 accepted recommerdations,
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J0 recommendations were fully implemerted, 10 recommendalions were particlly
imglementad, 12 recommendations wers not implemented, 3 recommendcticns were no
longer occept=d and the remaining 3 recommendations we were unable 1o test
imglementation due to gccess restrictions to Council s focilites.

The infemal oudit assurance work as detaled in the Interncl Auvcit Plan for 201%8/20 was not
fully completed, It was agreed at the January 2020 Audi- Committes for internal Audit o
cany oul o eview of lued orocedures. As There isa reguirzrmen! o be phvsicaly oresent al
Lolh depols and the Governmenl!'s cumenl social distancing reshiclions, 1nis auedil wias
moved into the 2020/21 olan. However. Councils Audit Services Manager nas creafed an
cction plan which the Director and AsEtant Director of Waste Mandagemen® dre currently
implementng to strengthen controls around fusl wage in Council . Internal Aucit will review
the new procacures within the 2020/21 plan

Internal Audit conclucded that monagement should consider our infernal audit review ot
Confract Managemen:, which received limited assurance rating (summansed within the
significant govermnance issues), Internal Audit ako highlighted the need to progress those
findings set out in the advisory report in reipect of Haalth and Safaty ‘aciifies - consdering
fire risk, askbestos and legionella chacking where 4 red raling reccmmendarions were
idenified

Infernal Audit's Annual Opinion during the period from 1 Aprl 2019 10 31 March 2020, was
that the Council’s systems in relation to internal confrol, risk management and governance
were, in general, cdequale and operated effectively and con previde satisfactory
assurance in relation to the effechive and efficient achievement of the Council's objecives.

The Audit Services Manager will cortinue to follow up on the legacy Intemal Audit
Recommendations which have nct yet been implemertad and wil also folow up o the
2019/20 recon-mendctions pror to the Independent rternal Auvditor carrying their own fol ow
uE review during 2020/27. The progress on the implementation an Interral Audit
recommendations will be reported quarterly al the Audit Committee along with an upaate
con outstanding sxemal aucit recommendations,

The [ollowing covernonce sswes have been idenlified (o [he year enced 31 Morch 2020
1. Procurement and Contract management

Frocurement has remalned a significant risk In ke Counclls Corporate Rtk Reglister al
yvear-end. The risk that the Coundil moy breach legisliafion in prosiring goods and
sanvices could affect the Courcils ability to deliver its abjectives cnd nchieve volue
for money, apen tha Council to legal challenga and could result in reputational
damage.

Interna’ Audit gave purchasing, praocurement and contract management a limited
assurcrce rating during the 2015-16 year. During the 2318-12 financicl yvear Internal
Audit Completed a Stage two of their procurement audit which focusad on the
compliance with the Councils revised procurement poley |January 2018). Both the
stage one aucit review of the revised policy during the 2017 18 year) and stage two
audits received a safisfactory assurance levels, Al the Jonuary 2017 Audit Committee
it was agreed fo remove the procuremant upcate from the oeing c standing cgenda
item due to the progress mace over the last number of years. Witnin the 2018-19
finrcrcial year, tha controls cround procursment have been strengthened
significantly;

» The Newry, Mcourne and Down District Councl Procurement Policy and
Procadures was approved by the 3PAR committee on the | 4 Cecember 2017
and subsequently ratiied by Courcil on the 2 January 2018, Busness Caie
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templates and procedures were agproved in February 2013 by 5MT, The suite
of documents was updated again on 23 June 2020,

s InJdune 2018, o procuremant expert deliverad rraining to ralevant staff. The
training cavered crafing kbusiness casas, dratting tencer documents, fender
evaluation and training on the Councils e-precurament system.

= A nzw anc addifional precurament iraining schedule was delivered to all
slafll., This commenced in Febvary 2019 and wos compelzsd in May 2019, The
five separcta saessiaons targeted parficulor officers proportionate to tha valoe
of procurement exercises thay regularly undericke 1o address in more cetail
araas of Council's procurement policy relevant to them.

« Significant work has been undertaken to review all significort contfract spend
by Courcil and o ensure upproprole conracts ae 1 poce ord Tormulale a
fully operational conlraet ragister lor future use by Coundcl.

Even ihcugh consicerable progress has been mace, we are stil highlighting
procuremert as a sgnificant issue s the policy ang procedures continue to imbed,
Howsavar, tha main cencern going lorward is now In relacion to condract
manoagemeant,

The Contract Management Intermal Audit in May 2020 had g limited assurance rafing.
The report stoted thet there are number of key controls missing from the Courcil's
systems for Confroct manoagemant. Specihcally, there it aneed fo! tocus
managemeant's priorities on the ccmplefeness anc accuracy of the contract register;
ensure that markst testad contracts/orocurements are in olace 1o support ralevant
spenac in the Council; establish a sepa-ate contract manacemant policy; review the
approvel mecnanism for 5TAs 1o consider whether spend s licely tc be repectad and
in thete rstfance: whether o confract snould be pot nplace instead; and 1o ensure
perfarmancs reviews and post project evaluations ore In pace. Our review also
roted a need for dedicated contract mancgemant training for all relevant Officers.

Management have now complated the rasponses and accented al the
recommendations. The recommendations will b2 implemented in ine with the target
dates noted in the report to strengthen Councils controls arcurd contract
managemant,

ShAT are concemad with the high laval o° spend dunng the first quarter of 2020-21
requiring Single Tender Acton Agproval. SMT hos directed CMT to ansure compelitive
procuremert procesies are put in place immediately for all spend were legacy
contracts have lapsed for each of their service areas. This will ensure value for morey
= be'ng achieved.

IT Trinsformation Project - ceeking update from Gavin

Council s curanily underiaking an |1 transformation praject to imarove the ||
enviranment anc enhance our 1l servicas. |his s a long-termn proect and untl o fime
when the IT Strategy is idlly implementad, we are actively working ot managing risk in
this araa and ensuring our current IT systerms and T security is sutficiently robust to
mesat the needs of the organisation.

The following compenent: of the IT nfrastructure have now been mace availasle
incorporating strong Business Confinuity and Dicaster Racovery sarvice lavals, RTO:
(Recovery Time Objectives| and RPOs (Recavery Pcint Objectives).

«  cMal
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Active Directory/CHS/OHC?
Fixed Tekephony

Wide Area Nelwork

Remote Access

Firewal and Pernmeter Security
Locol Area Nehwork

WiFi

Whilst progress has besn made in Increasing the avalab ling and reslience of the
remaining on-premisa infrastructura. significant work & stil required to consolidate
these anto a single supparted alatform, capakble of maeating the Councils RTCS and
EPCs and the stoncards required fo suppert o trorsition o 1T Manoced Sendice

This wiork has already been scoped. Trhiswas due 7o be undertaken earlisr in The yeor
but unfortunately all rescurces hod fo be diveried to COVID P response, resulhing ina
three-monih delay, IHis prasently hoped that the work will complete by the end of
Qctober 2020,

Ecoriomic and Political Climate

The financial landzcape for the council is kely to remain chal enging for the
foresceable future. The added uncertainty brought aboul by the exit from the
Europaan Union will only serve to compound these issues, Thare is a risk ~hat funcing
reductions may confinue beyard this ooint.

The Covid 1?7 cutoreak will alsc have a significant financial mpact on the council in
2020¢421 wilk the impact then lkely to e feltin future yvears. The council began to
expenerce the impoct of the outbredk in March 2020 when a number of front line
s=rvice facilities were closad. Consequently, thzs council will suffer significant
reductions in income in 202C/21 and beyond. The council's spending has also
significantly increcszd to cooe with the oulbreck. Central Govenmert has pledaed
economic supoort o Courcils, but this addifional funding will nct fully fund the loss of
income and cosls associcied wilhh CCOVID 19, Local Couvncil's will e expecied o use
ther own reserves to fund any shortfall in future funding. Mmore detai can be found on
the COVID1? govemance issues litem numiber 7)

The councl continues 1o face a range of significant budgat pressures including
general inflotion, cost prassures in waste ord recyclng, increases in demond for
everydny services as the population grows, and increases in core costs sichn as woge
increases, tha notional living wage and pention contributons

There is a magr external influence on the Councils Tuture financial security and fhct
will be potentially impacted by the UK's prograss in negotiating the terms of its axit
from the European Union and agreeing its future tracing arangements, Whilst <till
urclear what the local implications wil be, the impact of lsoving tha Eurcosar Union
(EU) may lead to increased instability and uncertarty in respect of the finanzal
context for councils and ragions.

It i5 too early ro understand the fullimplcations of Brexit on job: and investment in the
District until tfraode negaotiations ars finalised. The current uncertainly regarding the
ongoing negotiations, which businesses have been aperating within since the Brexit
refersncum, B also hav rg a negative impact. As there is ¢l ongoing uncertginty and
a lack of clanty os to the full implicotions of Brexit. “he fullimpac on the businesses
and The economy in our ared iemain wocer lcin.,
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The Council established a Brext Member's ‘orum in March 2018. The forum consists of
Senior Officers and Members. Their rcle is fo create contingsncy plons to monitor and
take actions to reduce the risks arising due to the cument levels of uncertainty,
Council also hove established a Brext Task ond Finish working growg which is actlively
planning for the impocts of Brext on the operations of Council,

Belfcst Cily Regicr Deal

Appropriate governance and programme managemeant arnangemerts wers put in
placs to develap the Belfrst Region City Deal [RRCD) prooosition, whizh wos
prasenied fo UK and NI govermnmmeants in September 2018 The chancealor in his
budget statement in Qctaber 2018, announced a ¥350m inrvestment package tor “he
BRCD, wiath a further £350m match funding from NI Executive and £150m contibution
from BRCD partnars. Belfast City CTouncil, os tha lead authority, have pul in place o
dedizated pregramme office and revised Governonce Structures to deliver the
saconc phasa of the pregramme, which includes the development of Outline
Business Cases (OBCs) for cll prejects and wil resulf in a financial agreement being
drawn up berwean BERCD and tha UK government and NI Executive.

Work will also continue on the governance arrangements and assurance framework
wrhich will be putin place for the celivery ohase of the deal, which is likely fo
commence in 2020

HMEDC have governance structures in place via Picject Sleering Boards, which will
Fave over sight or the design, development and implameniaton of the regensration
and tourism capital prajects which Council are the lead on. Council decisions an City
Deal initiotives wil be tabled at the ERT Commitlee, which will be supglementad with
a focused City Deal coundillor refersnce group. At a ragional level Advisory Boards
Fave been established under egch of the Chy Deal pillars, cavd NMDDC officias sit on
the Executive Board, relevant pilar oocrds, Finance Directors Group and olher groucs
asrelevan! o NMDDC's projecls.

Work has continued during COVID19. o5 the BRECD investrmen! becomes of even
greater Importance o ossist the regeneration of our disiret post COVID 15.

Flionning Backlng

Ihe failure to delivar limealy planning decision: s Fighlightad oz o rdowthin ke
Corparate Risk Register, Internal Audit completed an audit of the planning funcfion
dunng 2017718 and this received g imited assurancea rafing.

Senior Management formally commenced a Sarvice Impravement Progremme with
the appointment of an experienced planning projact consuftant in January 2020, The
aim of the Improverent Programme is to revizaw and refine processas end
procedures where necesscry, 1o review team arangzmenis and to improva the
responsiveness of the Development Managemenit Service, including the fime faken
to determine plannrg apglicaticns and to bring enforcement matterstc a
satisfactory conclusion.

Before Covid-1%, sigrificant progress was berg made in terrmis of service and
perffomance improvemen-. Since the lockdowr, il has not been possibe "o reduce
the overall numoer of cpplcations within the system s internced. Importantly,
bowever, lhe lolal caseload ligwe has nal maledally inoeased since March 2020
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desgite the severe chalenges and the levels of opplications submitred remcining
broadly consistent.

Figures provided by the Department for Infrostructure, Analysis, Stotistics and
Eesearch indicated g significant reduction in the average finme taken to determine
local apolicotions from 24.3 weeks in Novenber 2019 to 15.4 waeks for March 2020,

The changs: implemenrled wil sel The [oundclions foe a more modenn, eflicien,
resilient and responsive Develcpment Management 3emvice in the longer ferm. They
will he subjact to ongoing review and they wil bhe complemeanted by furlher changes
in line with the Improvament Strategy when conaitions alow. rtandl Aod't wil report
on the performance of the Planning Departmeant in the 202127 inoncial year o
allyw the prozesses o badin

Alcentesism

In July 201%, The SMT decidad 1o include g naw Corporale RBisk; 'if sickness absence.is
rot kept to g minimum, this may affect the delivery of services, sta’f morale and lead
to increased costs’. The Council's level of sickness obsence is currently the highest
amaong the Council’s in Morthern Ireland, thic was highlighled r the Local
Goverrment Audit Reoort 2019, Mancgement ara hignighting thie on the Corporare
Rick Register o pul in place actions to bring the overage number of days down to o
acceptablz laval.

For the twelve-month periog ending 31 December 2019, days lost due to sickness
increasec by 412 to 1433%; compered to 13920 tor the year ended 31 December
2018; representing an overall increass of 3%,

Aswell os reminding Line Manager of their duties in relation to absence
management, Council infreduces a Managing Attendance Precedure, On the 12
tMarch 2020 the SP&R Committes agreed to approve the recommended oolicy be
adopted by Council for implemantation. The oolicy reploced six lzgacy akbsencs
rmanogement policies which were previously o operalion ond became elleclive on 1
April 2020,

Mewry Rarbow Community Grant fundlng
Ciouncil nwarded £125 000 tn Newry Roinbow Community 1o fund the LK and Ireland

Pride Event, which wos hasted in Merwry in August 201%,

Significant governance Eeues arcsa while verifying the finst tranche of 240,000 against
the lefttar of affer Cauncils Fraud Response Group convened and drough® o repor Fo
the SP&K Committees highlighting the conzerns Ciicers uncovered. Councll reversed
the decision 1o award any turther runding to Mewry Rainbow Community.

Whan assessing all informatien availcble, an apparent overclaim for the previous
yvaar's event by Newry Rainbow Community was giscoverad. Officers hava sought to
reclaim this money on behaf of the ratepayer. This cose is with PSNI and they cre
taking forward the investigation. however this is curmently delayed dus to COVIDI1S.

COvIC19?

Council agreed a budgel for the 2020-21 year at its Counc| meeting of February
2020. Ceourcil officers provided a budget for that financial vear, based on best
estimates of expenditure and income ot that time. The ZOVD 17 glooal pordemic
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could not have been forese=n to thiz extert and therefore was not faciored into the
budgets agreed by Council,

COVID 17 has impoacted significantly on Council's finances to date, and this imooct is
ligely to confinue for some Sime rto the future, impacts are gs follows;

o Signficant income losses ae oeing incured [ollowing the enlorced Closures of
leisure and toaurlsm facilities. frode waste and car park rg. Restrictions on
travel and corstruction supply bas reduced income in areas such as building
control and planning. but as restrictions ecse actvity is expected to pick up
again in these arans, yal nd to the level anficinated whan the budgets wera
sef

* At the same time, Council confinue to incur many sicnifican outgoings, the
most significant of which 5 cur payrol cost. Council learred on 30 Apnl 2020
that we could apply to the UK Coroncvinus Jok Retenfion Scheme and
furlougn staff in income generating areas forced to close due o the
pandemic. Whilsi very wealcome, the amount claimed under the schems does
not cover the full cost to Council.

= Whilst some kEuildings hava closed, the lorger leisure cenire: remgin open fo
facilitate the Community Huks and delivary of food parcels to those in needin
our district. Many of the ¢'osed buildings shill incur utlity costs requiree to
mairtcin the faciity, clbat ot a reducad ot

« Additional costs directly associated with fhe COVID 19 pancemic have also
beenincumed and further additional costs are anticipated. These nclude
cost: of adcifional PPE and cleansing marerials, additioncl IT equpment to
enable more staff to veork remotely, as well as increased waste costs
assoc ated with incregsed tonnagss fram houseshold waste collections.

As aresult of the Impact of CTVID 12, Councll management commenced ¢
review ard revision of the 2020-21 budget. The objective of this review was 1o
toke account of the impacts of COVID 17 in our budgets; to reflect the significant
losses of income anficipuled bul olso o review areas where expendilue can be
reduced due io fhe impact of COVID on our working practices and locciicrs,

SMT anticlpate thar budgats will recuire continual monirorng anc review as
government changes 1o lockdown restiiclions 2se. We will b2 continually
reviewing and revising budgets throughout the 2020-21 finoncinl yeor onc will
these hack 1o the SPAR Committes peindicolly throughont the yeor.

Ihe full fincrcial implications of he COV D 17 pandamic will sgnificantly impoct
the tuture of the Ceurcil and the impact of COVD 17 an Council's risk register has
been asseised by the SMT and will rermain g key focus for the ergonisation as we
work to recover from the pandemic a: a ditrict.

We propose over the coming year {o fake steps to address the above matters fo further
enhance our covemnnae aTangemeants. We a'e satisfied that these deas will address the
need for improvernents that were 'dentified in our review of effectivenes: anc will meritcr
thelrimplementation and operaticr as part of cur next annual review,

Signed:

CHAR



Agenda 12.0 / (12) Annual Governance Statement 2019-20 reviewed.pdf Back to Agenda

Signed:

CHIEF EXEC UV =

L=ading rember |or equivalent] & Chief Cxecutive [or equivclent] on oehall of [ta=
cuthority]
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Report to: Audit Committes

Date of Meeting: 6 July 2020

Subject: Corporate Risk Register

Reporting Officer | Dorinnia Carville, Director of Corporate Services
(Including Job Title):

Contact Officer Daorinnia Carville, Director of Corporate Services
(Including Job Title):

Confirm how this Report should be trcated by placing an x in either:-

For decision | | For noting only | x |
1.0 Purpose and Background:
11 SMT completed a thorough review of the Corporate Risk Register on the 7 May

2020 and the Risk Register was scrutinisad by SMT again on the 23 June 2020.

The Drrector Corporate Services and the Audit Services Manager alsc discussed
the Corporate Risk Register with Internal Audit considering the implications of
COVID19.

It was decided it wag best to integrate the COIVD19 implications within our
existing risk register as it has an impact on most Carporate Risks rather than to
create a separate COVID1S register.

Assurance Statements were received for the period ending 31 March 2020.
These assurance statements were talored to raflact the impact on services and
resources in relation to COVID19.

Orange Book

HM Treasury published & naw version of the guidance for risk management in
the public sector. The ‘Orange Ecck Management of Risk — Principles and
Concepts’, was released in May 2020 (eppendix 4) and repleces the previous
varsion dated Octoher 2004. Tha new editinn of the Orange Book was Issued
under DAO (DoF) 04,20 (appendix 3).

The Orange Gock sets out the key principles and concepts underlying effective
risk management within and across public sector organisations, arnd whilst the
main principles surrounding effective risk management remain largely
unchanged, the new version adopts a more practical 2pproach and provides
clear and concise guidance to effective risk management.

2.0 Key issues:

2.1 All risks have been updated to reflect the implication of COVID19. The Risk
Managemenl Sullware does nol allow differenl coloured fonls/bolding. For CR1L -
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CR12, COVID ceuses/controls/actions are highlighted by COVID19 being included
at beginning of sentence/title.

Two new risks (CR13 and CR14) have been added which focus solely on the
COvVID19.

Appendix 1 shows 2 detailec comparison of the residual scores of all Corporate
Risks from January 2020. The reason for any change in residual score is detailed
in the comments section.

Council have five red rated risks.

MNumerous minor changes were made to the register, induding new actions
updating the progress of actions and new detail included within certain risks.
These can bz evidenced or the Corporate Risk Register attached (Appendix 2).

All Directorate Risk Register will need to be undated for the impact of COVID19.
This will be completed during July and August 2020.

Orange Book update

Whilst the key concepts surrounding the risk management framework remain
largely unchangad, the update movas away from a theoretical guide to a more
practical one. This update provides a non-technical, clear and concise guide to the
concept of risk management having benefitted from discussions with stakeholders
and practiticners in tha private and public sectars sharing best practice.

The main changes are as follows:

« The introduction of five main (mandatory raguirements) principles of risk
management and a number of supporting (advisory) principles.

s Government organisations are required to comply or explain departures
from the main principles via thair governance statement. The previous
version focussed on the risk management processes whereas this update
takes a broader, more practical look at risk management incorporating
governance and leadership, integration, collaboration and continuous
impravemeant.

= The introduction of the “three lines cf defence” model which provides a
simple and effective way to delegzte risk management ro'es and
responsibilities.

s The provision of key guestions that may assist in assessing how the
principlas ara applied.

= The provision of clear roles and responsibilities for those involved in risk
management including the board, the accounting officer and the Audit and
Risk Assurance Committee.

The Orange Book also outlines the role of the Audit Committee in an organisations
Risk Management:

Lzading the assessmant and meanagement of risk is a role for the board. The Audit
Committes should support the board in this role. It is essential that the Audit
Committaa:
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» understands the organisation’s business stiategy, operating environment
and the associated risks, tzking into account all key elements of the
organisation as parts of an "extended enterprise”;

« understands the role and activities of the board (or ecuivalent senior
governance body) in relation to managing risk

» discusses with the board its policies, attitude to and appetite for risk o
ensure these are appropriately defined and communicated so that
management understands these parameters and expectations;

« understands the risk management framework and the assignment of
responsibilities;

» (ritically challenges anc reviews the risk management framework, without
second guessing management, to evaluate how well the arrangements are
actively working in the organisation; and

= critically challenges and reviews thz adequacy and effectiveness of control
processes in responding to risks within the organisation’s governance,
operations, compliance and information systems.

Cespite currantly being compliant with the main principles of The Orange Eook,
there may b2 an opportunity to initiate improvement actors in relation to a
number of the supporting principles, as well as other practical measures found
within The Qrange Book. Councl will update its Risk Management palicy to reflect
the Orange Book Amendments.

Internal Audit are due tc complete a review cf Risk Management in Council within
Lhe 2020/21 Plan. Coundil will revise ils policy in line with besl praclice pricr W the
Internal Audit review. The Internal Audit can then raview the updated policy alcng
with the Risk Management practices within Council.

3.0 Recommendations:

31 For consideration by the Audit Coammitt22 on a quartarly basis.

4.0 Resource implications

4.1 MNaone.

5.0 _ Equality and good relations implications
51 This report has b2en equality screened to assess the likely impact on the

promotion of eguaiity of opportunity and good relations. No equality impact
assessment is required at this fime.

6.0 Rural Proofing implications
6.1 & rural needs impact assessment is nol required at this tima.
7.0 Appendices

Appendix 1 - Corporate Risk Register Comparison Review

Appendix 2 — Corporate Risk Ragister July 2020 AC

Appendix 3 — DAODOF0420 — Update to HM Treasury's Orange Book

Appendix 4 — The Orange Book, Management of Risk — Principies and Concepts

8.0 Background Documents
MNure




Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf Back to Agenda



epusby O] Sjoeg

2574 MEN

HEA MINIST

“IENT IUE NS INOU SYE LR PO 99 31 1rada s s

SR G [RdRp) SRR SR S0EE BRI R AR
A SR B SUE R U AL PALRI S e 2 e
SEEBE Y PUE By Ao IET 01 LS12|Ad L] BATE MEU - SELED Bh)

PSR ik TS U el G e

PRoh rE R SUE ST s aswalri ey s uassmleg
s HP Alme S0EY A B o T ASPR DEST AT 9T AL LG
OE0E

APUNT O AL WO E LRI ) LWUTREL L B TR CHY oL
SILE N (N A S DR UL LSRRI H1g 2 S0

adisey s o e

“pacran [
uiadu 16s 51 AT5as s Bl Fusuieaid S dess sy
STUOIADD 01 200 palE @ usar] SEy avn ek g - aduend oy

CERE=T

‘pauddieId FA1q SN TS PUR ALHH SN ILGL

B u ot Purny waomrme ) (12 00 Ui onp sAR R SaNEETY D) ue
SR GTONACD SRAROH T B3I A0S Hupnegg STOT AN T jeodey
SHUP s and donome S S0 STOLA0D AE LA sk ssasialg

TOMEI 95 PETAL] ey FEEIIYED Snained T

B e b s, J0p adepll w Aguaan iy ade (anjen wdie w gy s
Sxr | € o abnuistie Sl g sinsy sy Buimiow ajdosd o anp
SHTERIAL| OS|E S8 B11EM (] SYESAAR IUR 6 IBGLIAU SWEE Bl
oy UDT O3 SApgeafipes o Sunnbog aarsaopy Suues)gl
FRIDOL W9E 00 i e T TRRRan ay ) A TS S0 e A

A S5E el RASEEU T S ) g uEAG |[Ee Fy 0 5 anaEs S

FEEEET

LS [0 AR|EA I LR P AL PALLRS L SR AR ) e
LG DILPIIEED BOYILLE| O s LEIENUL A 120G

weyd)
EICEFITEA F IER NS 210 0 marted Y 3Inomys € soe duiod o peau

840795 [EN3|%AY Uj AELEYI 15) UoiEsy SR QTS Ay

ﬁ.ﬂ.!dﬂv SRS IR _.‘ . _-._l.... (TR i ] *.H_ o m-ﬁ.ﬂ_r}_# R
JENEIY PIEIASY JENDIENY B OIAD

[ iy Buh) and s wpgecmgn LTED|
A EISUTY § B0 O BRLRI] JeAL [IqRUL 24303 an|
AUt saradsard P ppoe pue aeesiaTad of sagask
3 ) B |E A0 IV LI Y T Adand
L DRI ISR ) CETERE A0 M U G s
LG 'SDSIALDE AIGIFITYE BUD I {10 ETHI
OGS AL e i s A aE L) B sTu
SR PO PEAUCS Of 2P WS SISO E J{ELS U SIREIIU) U
Y HIRERR] FTOWOD M RS0 e anane &) angie
A FIED DULa F1530 pAEIIN TTHDY
PWE LU SRR | L SR ) U RO A s 0 A OO Sy s
AR T LU B a3 e 10U B SILaS0E S5 NE |
| JTT] LWL SIILICIOGI JH 20 W TNO0, ICNafue TLHEN
PR A S O B8 PRR L0 O B RS U SR R
b AR P YA 1 H99 AR AT AR
AWICT] UL VIS UL sfes TR L Y | | R4 |
pull poEsh 3R | B0 oedi P pUR §2mALET WOYFLEN ) )
o e s R P SR L RS ERRUETS 0 e
LRy ey AR 171l P A HEICLIE AR JIALE A A pAGHE EOED
PuL EoEsn dpepy 5 LM LRI T L L R AR DRI SR LA
FILE pLIY TEEs D &) advlauaian o e Sos
oSS DA DRSO U P L LU O Sangie
T RPIES SUApB|  janeiiiaySrusAhas es AnaeAT Aur x..._._,_..cm,.,au et |
WAL MR B0 T 08 10830 41208 A0 DR 0L 1N
F=C TN LU DA DI P LT 55 R T, fOED
Jann g U Ry g o werd Aewenlieae o aage
Bjlyie3 =g 13055 jo SauBLai nEe Euopesial  Sowd)
A0 S NAgRaE TAINAIRIS AL ) #0500 OR SR ARE
Ly B JSUa ETTE =T NTCT=TT _ﬂnﬂ._"u Apazd o) By L= ol | |
g ay | apsem cheew qarnzoge vp s raHa|
D0 )y L B 302133 e SO Ue s ul pl [T
P el L
"iaede] By
e ausag Ty L [110P SANEN IR PR Se ok
PO WUILLDTI00T DL OF WOERL L) LOLeSEY g Y33l
wewly preuo SPLIJLICE AL [ L]0 |
pue vae ] suuuon | eusoesfoud quswisaeu) japdes 0R 1R oL dngie
SfIBLAG iE_ :n__.._n_._H.J Ei_

¥3245 Jane sagn ey Wty Mpmodoo0 - J0QWN

jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby



Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf Back to Agenda

P —————
Risk Azsessment Matris m

Nuogerme 1 + Tarpaney Milgaey ¢ Ere BRI SRSy s oo £85E - LTI + ANABAITS WATATAIEN PESE [ PO O SN |= LSV R LN R

| | P by 2% T
Ureea eoed |t b

_Liks @acd af EVART af [nCidant accurisg
Likalibesd Ecors | Probakility | Likedlbood (0 avenl oF weiai
Dezoripter occurmng gwar kofmo of Camonia Pln].
Alimul Coitaln E » The gvent s mara Tty §an nH o oy
Likaly | » The evant & ooy bo ooew’.
MNasaible 2 = Thesi 15 & masanable chance of ha s
aciurmg
Unilikaly i + Tha gvent & Wkaly [oocour
Rarm 1 o Thie gvant will cecur only i pooplicns!
GIIAMS AR EE




LI L

jauncs 18 pasorcds Ajenuuy ued Endsg g
uEd (Eyded leak inod 2
‘el eapEes sy o) podas ouys BLEnEUSE [BuIss g paBeuew jeefoud e epelaud ale g

SRUED RS MaT B - Spoeluad sulew o sueid o el geu pelilg g SIS AU JOJ SIVER SE (jen SE eupsstuoy Juipraid o) S| asiuspul UE UWHDRUES . |
papnup e e efiungoan zemfoed spg oo g BAE [EINEPUR UBOIN N0 |0 uojelacalianag pea g
peqe pooueundne pue paipjenk AEuossajoud g seLane Gusgpem pue Ljzey panordun paueddng g
slUEs) uauBbeuRL 108l0I PEIEDIDAN 7 “seal MEU 0 Loeasd 8yl paroddns pue Jusisenu| paldenly 7
joBpng 1zubo puads jo Mooy Apuopy ‘L PUB|D| jC PUREE S U0 LOJTURSSR wsine] Jomeasd Dy jo uo sweosag |
paynuapj sjouoy Aay CETVEE]LTo)
asiamg ySd  myeddy yey 9 uBaIg [ana iy 1afie)
AT (RS aASY IXeN 5} ~Squry A5y |enplsey
0Z0z/atiee MajaEy e 42 pay qSIy Jussayujesnig
HEPSUT | [RELRI, L3 |lrde) BuupLg) s NSy

1#6png EIdeD By} U UBHoNRAS BN - 5. QIAGD
s{o8inid Jo 1So0/A)END U PECLY|

i asmbayy j abusaya ebay

(s1ealcid 415 &' Guipun. 105507 - 10800 |RIUeD4

fagnap Bo1nes U0 PECW) sauanbosuog fnge
sjs0a pastaiu of Bupes) sepusixe sajEasawn) ‘umelpyrwpaanpe Eupuny - L1000
Bupuny =qem 0 yaeT - jxaig
URISEEISY | WNUMOR SIUGU0IT- S2UNCS3 0 §oBT)
S1gBRuniy pLE S U SSOLTITME |0 Y21
SEUNO0SAS PUE 5812004 0] EUIaupe JC eouesgy o
SIUA[IE JLDULEN30AY =
LOISTION IWENNSUDD .m
jeBpng uo pue swly uc seapEp o) eunje] Siceloud Aey Lo 3IDRERILDD BINED) JoOy [EUeog H
sjoenuod edza siedew Yesna@ o amied w
swiwesBord endes ey) sunoseds A sjenbepe o) eunjey uendusseq WSy
[REALIR Y
[Euar e BUDEISCD S5EUISNT
neswonaug f Bupasubiug fsBinpimg sapafiajeg yeiy
1oL sig 2y} 103 swweiboud Juswisaaul |endes aul Jaanep 0} aunjied - Lo ¥ WSIy

ek (TELI0Z 0202150162 DAANN 193s1bay ysiy sjelodion "L

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LCV G

“Buipany Baisusging §o B2eaa) pLE WOGEIUSLINAGN

elond go-a500 Q) papwgns 8q o) posvdeded D pues)ing
Daps[duIo SUoN, BIUSD QIUruoT URIRASIEED
“SHIOM SIISLILICDAI

o) Bupedaud Jojoonues ‘pojopdwos palesd BunyoB

0] sanss| usasaun) on "asned oy 1opd jpae Bussabiond
SO B LEeD o eng pesned sy pelead uewoyd|eg
‘pElapdincn walors funmal m

sanss| useseioy o "esnad o) soud fam Buissaubiosd s
‘B L-pinos of anp nasmied eyios), yealoid Siaen sy |
01 i Bumatug

UGEIE ‘pEsnye o jjw ubiesp palwane sy seadde pinos
11831 ganLuans ucieddde Cuuueld 10alCid AsI1COoI™M
-nealz Buiob Jelug) ou am any] “ejgen JjEcusuy

HOU S 81s By 1B JADID80 MO 2B 45 PUE SUCiipJI0D Es|Ear 150
punci gjgepnsun sey romeduao U e ussoua ey jralcid sjepdn o) peynbes UsLN, PUE SE |BBIW O} BNUJUCS
“sBuaaw pread 1aalod 14 paecd pajoed ay ) rabpng o paisa)ap s soalosd
B passnaEp pue peload GUed J0) BIEC Ul s5Esia) js CEITIR0INE Lpersn] (R sEaIlold U] D% SEINSEAW Jouos S0UEYD PUE 1509 JUsINyns JuawaEtu) spafuid €=
WEa ] ugf Epden
“OEOT AINF 0 pua 8y Ag ueld BHded 1eal & BI 0 MalAEy QZICILNE JuswBteLEy IOUaS s5aI004 U ELOIACT 2 UG U UB|d [EpdeD 3u) o matnal yBnouuy L 2 12 mamay - GLONOSD
“SLjuoiu

GULA0)0) a8 an0 DALELECNE S0 01 SU0NEN 0y Sujuued
BUTING G JELN) B JUBLND BUE S1EY | "LAEIDUYIM IS8 BnEY
sunppmdde 7 unnippe u ERR 9 S0 © pUR suonemddy

Buiuueic supnQ 9 padpeo) Ausura sney |PUNOY ‘el
SRR ALY saannrd [Ra LT zmn_au.__ 1AM TR SRS B D
S04 Siqnd Jeyjo Ag paepisJou

Burag AUSUND 819 SHIE ¢ PLE P0G U230 S14 B8

| 'sseodd L[ 8y uBnouy) eseajad Jo) paIBRISUD aJam SEIS
£2 "8 1By 0 NG Eee sjeiadas 9F QiU PRRIAE Sus SE3L

S1358E AU SSLUXELL C | "3SEA|3) 1) faIEDISU0D U390 mou -awwelbiosd [ended s u) Buipuny 1sisse
BB S6)S £ TEOIUBMH UBSE SABI 513258 puE) snjdins [y CEITMBOMOE Bl BILULE] ssauboug U] ) spaadosd SjES aan pUE (@5 of spasse snpdins uep o) AB;ens juswebeueyy jessy
aj2g uopay adfL
SUSWWG]  UE|d uenay UM LB|d UORIY  UBjg Ueloy uyonduosag uelg uoney

suejg uoljoy

epusby O] Sjoeg



v

H8|TL [ELLou
Bgeedin caimipuadys 10 ye) Buayny uawainasnd ‘peapin Gusa saseyund 2o uanginbsy - gLOIADD

[B18| BEMIpUBXS UD pasEn HETE WSS ||E 01 InT pajjes Buue) wewainacug g
131 SnEw R Afeg e

agensae sompe ooy s tcods

SNICVBLLE [BLCTE. DUE [2udifss Jo 350 ‘£

sag(c u Kapod uawamnacsd pue suone nfias [eiInueu | F

WIEE] U2t | FOUIAEE AU J0j ENEN SE (|E0 S8 MOSSeIE Dupiacid Pounoy) S eSiupUL PUE WADSUED | |
payyuap| sjoquo) Aay saaposlgg
SRIBY NI apoddy yaiy 8 Mol jena yang 19Bae )
OZDZTIaCILE MBIASY IaN Iz pd ¥SIH (BnpIsay
QEQEraCiEE BlheY JaET] GePod ASH WUIDYUISFoIG)
BRI BIULLOG SUBLIMAED) YSIY Lypneqarg
uoneB e |l
[FIINED) S| 0] SRO7 [RELRE 4
B sneliay sauanbeasuog
gprnpood [Bljuasss arvass o) passadiq fuag sy usweasnzoed o) Bupea) suogens o) Bupes) swapuey - g.alA00 .._..
TRILTIIT) My Sy Jop Apd anrsupysEIdwol e o e o
He1s Jo BuiLien jo yoeq 2
Aorod wawminoosd [munon 0 S0uEdwoD Jo 4o = .m
uone|siBe) jo s5aUSIBME j0 42T BINE] J00Y [ERUEng =
SYJOM DUE S20INSS PUB SPOOD J0 \UBWAMICIM 3L1 O) UORE|R) U UCEIFIDE) 1C Lo28Ig uondudsEq NSy t m
(fcqenBayeBe) Ang Acimers ¥
aninas o ALeng
{maqnd Jo jjE35) S ENPIARU UD PECW|
[RIALIR sapofiaien ysy

epusby O] Sjoeg

jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby



LoV

‘SEHAES Bujues|T puUB UDIEDNCES [B1ai ‘Sdd Saprenu|
paanacud Buieg Apuswn st yaiym puads jo sspdwesg

TARIE [ SAIINLNOA SARIR 3] RES 5 A 120 21980 100
MByYm 385 ¢ pesieue Duey ae spoenu0a Aoels) Ajuanns

“pasInap 80 o) Npayas
Buuiad) & pus gee jussaged jobiey o) juswabauegy aum
aiqjs=0d SE UOCS §2 PAUALEICL] D] SUOEPUSLILICIA)

- BIUBINSSY PO (T0E DN Ul paspeuy poday

SpuUaucrTy

bEIT QML E

QEIELIE

GEdefiie

CTITMOIOE
a12g Uojay
uE|g Lonay

“EALIfe) Jo
Spa3u aL 51 Uy JSadans Mau B 320nCs O ar0lLl O Dasll
AsswoBjuogy vey saaibioid u) [sanag sguow g u pepoddre ag eBuo) ou | gny-g
o
TEIARLLILL N ‘miea) juaianoanid A £ paMSEARL PR RRUIRTIRN
BNy 3g pnoys 514 JeEtal SIREUND [DUnNoD) B jo ueElojerag
uD
EPLBILIDIS M TuswabBUBL [DEIUCO O SpIebal ujim
BRI SanoEsd 185G B4 LD SIS JUBAS|aS &) 11D pajiol 8 of Bujuiel|
6107 JAOWEADR U] S0USLWILIDD O ] JpNE Sy juausbEusw

Arswnfjuony uay

LisaBiuaa) uay

Armwofjuopny ues ssauboig u) JIRIUOD §0 Mdned B aje|duias o) auE iprig [ELLag|
adfy
UMy VBlg WORRY . UBld ey wenduasag uejg uorRY

EIEQEIEC JUBLUBINIOI= M

Jas ey SjuRnueD

JualsabauEy eoeguo

1oy
[Eweju) jussbewEpy Pegues

suejg uoljoy

epusby O] Sjoeg



LEvs

cs
ybnouy papuswe Luoygne peyeaog pounod v sood i suswsbusiny SOUBLISAOD MOR GLOIADD

B BRI [T, M O penpo U uopepEle) meN - BLUINOD
‘B0z aunp u pasorcde £aod uonswUoiUl O] S3800 b

ecejd v Bue je swwesbod BucBue pue esejd w sssyunun sy fBjES pue YiESH £
16w oyuy Bugmaw) eBan-

i i E_n.m“.“” FO0IADS ADUCLU JOj SNEA OE ([OA S8 Hqssecon Suipiacid Jounos Jy) SSIUIGPOW pUR LWIDSUE) | '
2oy aoed v SWE) pe|iYE pEEIIPa] T JUBLLICIALA JTH] DUE [EJNJBU INO j03idld &
aned (n ssinpEad SR sannd o Suofepg ) sALONNG nacgEs pee o2ag pasodun pannddng ¢
paynuap] sjonuon Aay saapaalgo
BEIENY WS aaddy ¥siM 9 Uaelcy [CLER R TR
QE0T/ac/IE me|ATY BN 5} sequiy HEY [enplany
NZ0Z/aeZ MalARY 157 CZ pay WS wlayuyEsos
BUOOHY PUEIOY ‘[BSCIT [BELDYY 18||Ifie] eluuuog SHeunQ Ay

SaliEnD pue sie|dwod Jo JaLUny pasealu)
FFUSpYLCD ignd pue j5r peanpay
shmue puogEnday
a)is jounal) e ANEE] € 0 §5iH

usinsseadd o) Bu pes) ssuejdwico-usy sausnbasuss

8 SuIsoap §o Gugnuw “wruo) sdes Aped o asr Auesad Gunsaw aannuuonsy

o) 1ounes 0 Bupew uosioop felep o osvewonel ‘soucuioaoB jopucuy opnpu sojdwess ‘soanpey cosewaadb jusoyubs Lpgeqaig

o] Bulpea| saonserd Buiom EUT0ERE J0 1XE1U00 U 832 U I8 SIJ3WELUELNE S0UBLUaADE 91EN0aDE BINSUS OF INIIEY - BLOIADD T
swepued Buunp [Durod dop sjuewenbad 031 - §.AIADD
HeE Ag paadruagupsiu ag pno: suogeinBal QIAQD B2P 801 A0 pAPUALLIE S2 198 17y S0UBES UL - 5. JIADD
pepwnosd Durag seomues aul) jucy o op pemsine) Dueg jou ) D)@ soseqsy | eleunbo]  yud - .00
sefuppnn o eeasse jak J/uLed ssunsL
A Ay peguieuc: segddos s e ooed Guie) S0 (uunE U pEOEYRE EDY) SwEsAS e pasunssaad uswdinba Suigy s
jued pue spiyes - o7) uoneisiBajsrun paunbas susipadsu Aojmes sesdoud 18S9 Of UCHE|S Ul SHSU PESERDU - 5.OIADD
SHUNCSHI 10 408

uewsbeueyy vonewoou) g SRH 0] uogejes u suewanbeas ebey pusjsispun o einpey BINED J00Y [EJUSDY

“uanesite)
fueasensu sy ypwe Adwos o) peue Apenbepe yes ypm ooejd ) seunpescsd pue ssogod Aessacou eyy 94BY o eunjiEy uopdusseg yoiy

sausnkosuey

Llcienbiay jefian) Aing Lommg
{magnd Jo jjE35) S ENPIAPUL UD PECW|
[EunnRndafEuOpRIacn SRausng sapofiairn ysiy

E sjuaweaiinbal sane|siBe) yum sauendwiod-uon - £0 ‘N9 NSiy

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LCivd

ahes

peauEspE LE jB 31 B|euniGan 10, ugg Juswebeusyy ey
OTOZ UDUBY UIZ 1 Wity

ennoays J3518ed Aojjog epesodio | ounon ue pelepdn
PUR ZNI0S W9 4E 19 PNOU DUE IING 'SH aminding
* Lo ybnoayy pesale usag roa sey Aopod geucba ) ey
‘pabeuniu yEE MDY PUE TBLW S200 0UM LD S)iuqep BB

LE|d |uBluBBEUZ N SU] LI 23UE [dWoD G [USLiILIWoD “aILU0]) A8 pUB UiEaH
Buysiemac capinoad Aanod aiy |  usid uawaBeuepy ayzaodmod pue NS IS YBnouy) peoadds o) owieyss awalpg uuel jusweBeuey
SN LU0 A0 BUl 91 das 2 1ELL Dalsenhal LING CEITILOME UDIHNCS Ulhas BaaIb0ld Ul (oAU UBILREEURI DUB AZII0d BijSUDIEET LEJD S0l pUE AJLOH BlaumiBan

“BIBqUeU DeElE PUE 1S 1oy padojanep Buisq Buwme. |
lusluabieu ey Spode Jes of boddn: Guobuo Gufmoed
JBBEURpY SPIOI9Y 2L} Ui |2UNCT SSOUDE PIOUSLILIDD
SO LORPUSLLISICL " §1.02 900530 £ U 1aunss Aq
EELE SEN SInpEI0 pue Aoy pawsbedeyy spaogey v
URld SERUENG [BNULIR JY] WILHLA Jo1 8T
A0} puenvJ0) 8YE) 0 S10EHE] SE ||En SB SWMaAIneJ JESDdSIp
PUIC UDILGT00 EENULE DL LB J[iM BENSLLe) U 5 Jpne
Ul WP UBS SSBUENG [ENULY SaajMes ajetodion aul w) souemnb oML PUE Y409 18puUn saapoalao
oq.oded g fjm UOREWIGN g0 UPNE S} §o $EN3E pus Jea GEIEBONIE G ussifg ssmboid u| 5] S)oau |2UnaT SINIUS O] LOHEULIZR) DUPOT) 3o Ry HdCD
A B 0] Joid §L-QIADD 1a)
SEUNSEI |40 £, F P va LoqeuLgul 2nnbas pinam ap,
eIaM |0 BqUIre JSE] Sy Ul pajdiLane saey KoL) BU) 9S5y)
GRNIEN U] — SUDRGRSE ey 0 8 NpaLgads 2 PesU iom
any ‘Panuwad ag pinosm pue sbie aiy) 18 QU BEss poLIBap
20 pINCA Skl 'OURSS] aumbad 1EU) S8115 01 538008 Mo SUORIadsU|
"38H Yiim epEW 0EIWaS QEIT/LONIE sufg pieieg sseufioig vl o) sueweBuELE exEw O} JEH IV PEIUCD BYEW O [1DUNG T AoMES - 6LaINOD
‘uojesia; saanbas
oL} oy Euleyps apysy Bujealy ssjwiwes)y € pioy o) seanzes
Reuanaung sy sapmoad ssaueng Jo) adAye ainsus SHuaDW ST (BRI UM

Agenuin aaegd Gupre| mou BueEw aEjjwwo] CEIEMH00E B|IAIED) BIUULET pala dwog 0} 0Z02 AR U Buesw W94S JI0W B 158] 0] (una)  passond o) [suned - 6LOn00
=07
1300420y AQ JIETS ||B 0F N0 pE||0s 30 0] SUDEIE[Iap Algjunion,
“HE0E
0ZITH0LI0E Qa0 US|y ssaU00ld Ul Ay Ag pele|duwod LONBIEDSD SABL O 215 NS UG U IIY SUDIEIBIDED 1588141 J0 1D|Iues
ahiggs

OEOLIEARS LR 1B 5 SCISANSY 10 UR g uatmabeus iy ay g
LrATAL RS R Al

amnayg aRfal Anong sinding aunng oo paeEpdn
PUE B0 HTdS B P3HOU QUE s SeH gieicdiog
'L uBnowny posube Laaq ol smy Asyod zojsagsy Su |
"PREOBUBIL ¥51 MOy PUE JEUM SE0D DUN LD SpEjep Bunb

U juswisbeusp aUy) Wi Soua)jdiuies Of UG SRS DRes
Bupouesac sapnoad Aojod ay |  uBlg uawaberew pue yreay aeiadion puz Ly 1o ybnooy eaoxdde LBl uaebeuey
o) wody Asyad ey szmedes s ey pasenba NS CTITILONE USRS S Uy ssmuboig U] g0 ueg uswebedeyy Due Ao SHISeqSY PEp Bpnaly pue fziogd sojsegsy
aj2g Loy adfy
SUBWWIO]  UE|d Uonay 1AUMD) LE|d USRIy UBjg ucioy uendussag ve|g uonay

suejg uoljoy

epusby O] Sjoeg



LG L

404 MO - B4l

JIg 40 HETS A USILE A7) 87 - DRULIERS) USDq SABY JIEWS R S0Bl] U1 5151 ILaukodepsd - ALOIADD 6

saun (s pasaifies o paynuan Ausonm o stes map - 5101000
saluassed @u0 UEY) MUDW S| SUAY) M SEDIYEN (B U SUDHIMEH UEBRDS - §LOIANDD B

SJBLICUBYELS Ao UM Bupisuom diUSIsuLBd 'F

ooopd vy ued alBopons sysom wuss Buo

SEoIAIBS ABUOW 10§ 8NEN 5B [[Er SE eygssenor Tuipacad 1ounog ay) @SILap0W PUB LLIDESUES | §

JUBKLICIAUS 1P DUR [RINIEU NG DAL &

PUCIDI| jC PUEES! OUf U0 LOJeUsSp weane) Jonwssd oyl jo uo swesag 'L

saAn9algo

paynuap| sjoguoy Asy
Belany YSI mpaddy 451y & Mo,
UEDZIRLIE MEATY IXaN Uz pay
gzpziacee LETGEL g 5z pay
2uC0{y FUBIDY
Rypaanpoid 80| pue Aan|ap s0Mas Lo padu)
UDIJBISNES JALICISNO 1V

sanss| euogEridag

ES eaueusjaEw spunotl pue esryed sop BupnLepsip je120s ealoesd o MgEU - B OIADD

Bueics; J25 PIDYSSNoyY Sauyl §D SIaTIWaL 10 waly o) anp sgejeseun Baisg yeg o ang - 5. QIneD
speiuaiueue uswesleuzw esem o selueys gy

S7US| SIOJEISOO |0 S50] (RIS

PI40 yima raurm) ) Gupraoml uu sue Yoo, Sjusu e DURLE [UEIULL UU0IEH

(Eu uueyd eouewy Buipniow) siryny soy Apanaye ued o) ainje)

sEuUd BSEAITU O SX0/BIBU0 [BNS WG SOEUS S80U0. 184S

SACINGSE JUEITNEU|

ajzem afieuew Sjpaoeys o) eanpey

L nfay efa) Ang Aoners
SR e Mren
juEntonag  Binsehing fsfupng

|3aa ye1y yobaey
As1y [ENpIEaY

Ry JusiayL)fEEols
sIEUMO STy

asausnbasuog

BERE] o0y [EQUEieg

wendusseq yaiy

sapofiairn ysiy

Lypgeqarg

sausnkosuey

epusby O] Sjoeg

jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby



Lo d

"LZ0Z J0 pua L) A

SELMDD |8 J0) aTeld W B0 0] SEH UE|d uDjoy uawabeLepy
SiEEA BU: asoudde 0y ARy |1 DOORMMN PSR

SIS} 92U0 Bs1UaKE Juswainooid ©) Foud sjounon)

L't e &a paeyauy fusa e voneoypade sy pajEpdn

a0l anp S| Lend Lonoe Juswabeusil a1sem |7 Txy

‘0% O CY) AJRS SE IS

SUMEUSLWODE) Uo 2jEpdn ue epiaoud o sl oedile
UBag SARY SSUNER00LS [BDRLT pUR A0 ] 199 ] Map
BJeS 10 S0EaH

PUT J0I28)C] UM 22CWT0a YiL L ue sooyd yool Bunoow vy
ad|nias

e B uD suchdo J0) USHBRARUN BY O) MBIA [ELIALNS

SpuUaucrTy

QZITEINE

QEE/LUbE

CTITIS0I0E
a12g Uojay
uE|g Lonay

00K PUBKDY

uoeyy puRey
ooy pUBPH

1aUMQ) UE|lg USRIy

"B JUBIBGEIRY SISE,

BLZ DUy BAUdCB pUs GU paa) Of BaBlY WA [Burad Syl LE
Ay A] PRSILEGIO S5 UEIC UCIHYE 1UaLIEBEUEL S15EM SUL
03 Op 0] HJEI I J UM

SUCHPSIL LTS Un aEpdn ue apwoid o) |ewsu) pasbe
UBEY SNEY SIUNPS0 BT PUE S2ij0g 199)4 Man
._._n__._..h:un-._____ _qnﬁ_.w AATAL] n__n.._._ﬂH_-_ﬂ_:-.DJD-

5 BMd_ 10 sud Aue SHUaund puE Q707 yaen L

U [eMolR. B Snp & 2ouso sioeisdD g ounen syl "3 10z
1890100) Ul SUCHEPUSLLLCDa vl 4 PUE | Sunuaws)dun
u eesaBosd By g0 MAIAGS B N0 POLLED NPy B
821085 JO (Baa) BU1 BUpIEILIELW RIS 31jUM S UL
sseufioig U] 28U S O WiE | (aelold UonBuBaSUEL | Sp ey
adfL

uejd uelpy

Egaulold Ul

ssouboig u)

uondudsag ue|d Uy

LH=TP|
UOD JuEWaieUB S15EM,

SHUSDMT SIejRIBIG
19804 LORELWLID)SUET |
sasiues poownagybrepy

suejg uoljoy

epusby O] Sjoeg



LEvH

WBE) [USIUDIDJUE SU) U] EIOGILNL U] 830500 'S s0anies ADUOU 15§ anies BB (A cB 09giss000 Suiplated JaUN0D Yl 9SILIGROL PUS LLDSUES g
SIBCMWBW PUE SIE0me Jol Buines Guobuny v ERJE [ DUE UEGN JND 10 uDlelsuebeg Byl pEB G
Ropyoen sonpa; o) sage Ul ued Loy g JUBLAICIALS )N DUE [RINEU N0 s b
ApECED requEw pue 1Eaio ppng of aced u ewwesboug F ‘scol mau jo uoess sy papodd s puE S sEnU| PRIESTY T
vozRdo u) asguwsY Bujuuey pEIEDPag | PUEISI| 10 PUBE] SU! U0 LOJEUISER WSUN0] JSWakd 8yl jo uo sweoag ‘|
paunuap] sjeguoey Aey saagaelun
RN WS anaddy ¥siM 0l Mo 1ana] Hsiy Ja04e ]
QZ0Z/8a0/ T MDIADY PRIl gz pP=y HEiY |enpiEay]
(IENZIACIE L HalASY 15ET GF pad A5 uRIayUssoIs
ug|jEpy Jouns SISO YEIY

s1205u70 RPN U GuRmss) SUCHRIEW [BIDUEY
Aprajanposd ja0p pue Lasijap aaiaes U0 Pedu)
JONDBJSIES IBLLOISNA JEN0T Avaegald

sarss) Euogerdey
vonefin aauanbasuon

apEd e U vossep Duuued 1) ueye] @w ) By SSERU) oD sanjng B esasey ey o, Buoueisi) Enos - 5.OIn0D
Bupuaddey you Apusuns gigia 832 - G.01AO0
safiueys wapsts 9194 - Abojuuyue anpeyLu)
RS (RN
siaquans o) Buopng Apsedes Jueisynsu)
. sacanoses elenbepeul iopue enjoejsu|
J00] WDy SpEyU) suoisiaen Buuued u) Bop xoec et BSMED 100Y [BIUEID

sausnkosuey

sugsizen Bavuepo feuwn epacsd o) esnpey uopdusseg yary
aninag o enn
fErauELL

[EnnEndaBUalRIacn SRS sauafiaien yaiy

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




Lo

JaLuci
AIOOBIENES B U 0] papLOodsal Supag ate Aay) aansus

¢ siseq fxsam & o sauspuodsanos pue sjuedwas spediiss Joy

QZITILOINE L2y Jounn sgaubiong u) Malal || tsuue)d ICiLas B 'RInsRal WAl Ue Sy WialsAs Bupoen a0 10 waivay

"020T Jo Fus ey tun papoddns g jm
amels Bunsive ay| 707 Jouepy Kq pepaeas s oy asiddne
PUE WElsAs Mal BUl PUE §LDT ISR A SiEjowm g o
€1 sefuoxad juaisinaosd quiol sy | PO pus s3UR0S O 10
U1 LM IUsUsEUBLE 1Ol B U "W81sAs Jenduwos Buuued
uswesepes e jo usweinaosd sy o; peesBe sey jounoD CEIT/ LOIE Aesopy Suoyiuy szeuboig U]  (uewessepey 3= amongsegu || (Eowupe) jo epeibdn BUNDNSEU | |
“(Budesspue] F Bujuue 4 219y ca')) ueld syl B
) ssnpedce BUIpACIE Ul pejsisae aney Sjsieneds | ounay
puBuaUEdag Ay s peube pir DagaAa. uaag 2Ry
|0} 8] [Z0T 10 pu 8yl Aq pepn D 8 o) AlEens
weld #y 1 7 ofme ue peouswweD eoy Yop tasde g
SUDNHD) FBLA3L- EU) UD JOMENrsiod pU2 'jo uenonpoid “a|gEjELUy UE]|d
upis eseadud By o | 938G PeENDU0D BB IKUNGT Sy ] aZagmofos Lesgapy Suoyiug geauboig U] pasade ypa sulp o Leid uswdopisp (B0 sy esaBoud 0] wbwdajeas | e 3 o lisalag
‘ased |0 DOMIEQ Uyl &30Pl 31
SIWSUELD LW JEyD o soeiamsucs BavS sie uawsbeLepy
“SUELWEI SUDlEddde 8n 0G4 Jo 1abie) sUl “pepusdsns
USIYG a0 SPSIA )15 DUE S040 Syju Gueg jou ey
Funnmyd o anp pegs wazemnin s (e0e sPw g2azeis) s AlIRLAL
ZEE SEW DZ0Z/5/ 1 Y1 1R SUDYED| e S J0 A By | il T AATH S Aenjapy Auoguy ssaubioid | i, 3up) W Boppey sonped o) ued uopse uswedu) sEsEs fupieg
OZ0T S Ul e1ER
oM Sy U0 sEpwLEcT BuILuBid 8yl C) 3IEpOn Ue apinoud )
A PEden oy ] ssusuucisd Builug)d sacudu o) sBusys

[EUO[RWLOPSUES WAL AL PUB M3IAST || IUENSUDD UL ‘BATILIWOD YR4S 5107 Jacllanaq el e pasoadde sem uzyreuca Guued
OE0E AUBnuEp paauswues Juepnsues Suuwed ysiEoeds CEITIA0IOE LOJ|ERY SO ssauboig v ueynsues Buuuerd jsenads & juodde of ased sseuiEng PBiEDeads & po Jusujuicddy
aj2g uopay adfL
SUSWWG]  UE|d uenay UM LB|d UORIY  UBjg Ueloy uyonduosag uelg uoney
sue|d uoljoy

epusby O] Sjoeg



LI L)

Fuisinss ayoural papie seupasfoad wipy, poumnas sy s oo wasds fuogdags san 2] - §LOIADD
SIIFNEAS N0 U0 SHIEHR Pue sayressg .0} || A spomgau Jno jo Bunoyuow Aeq - 5L 0INDD
Bupomawwoy Jo, Aoeded Suisearau) apaoid o) paunos aew sdoide 64| Bike UE - 51 JIA0D
posrpoqul UEls SanAL0S JINGHT g

Uieisdd U Spienq 15ekoud || 'G

zup|d G nigunn szaEng b

sl HIBY WS Jo E

aamdeyyae abeiols pUB JBAIas DElED(|dar JO/DUE DassmD 7

ooopd upmvou ABzyons 1)L F00IADS AJUOL IO SNIDK BT (|0A c8 Hjgissacot Suipiacid ‘Jaunon Dy OSIUIDPOW PUE LUDSUES | '
paynuap| sjoguoy Aay gaApaslgo
Belany YSI mpaddy 451y & Mo, |aan Y1y yobaey
UE0E/RLIE MENEY IXEN 91 ey A51Y [ENPIEaY
Q202/90eE Ma|AEY jEE L2 pay JE1Y Juslayujseoig
gllAJED BIULLDQ slaumQO sy
SURJUAMOD DDIAIDT
ZIEP 3115485 [0 550
e e
flanjoaya pasn jJou sasNosay asausnbasuoy

payaeaq Eueg s:anas sjaunas Jo Y& pasealay| ‘WA ajidoad jo Jaquinu o) anp = 51 gINDD
e JeygA o yes Bg) U| BSERRUL - BLUINDD

payaEy suaisls A2y PN PUNes - aunsas Buan jou suspsls |

s e SIEREUS YEan LS 0 e ]

WIOMIU [ LIGISAT || MEL 10} S2CINCSI J0 08T

MIELIBIZE DUE ARELIEIUL Lo 3BUBYD 0] BIUBISSEH

FUOLLIGIN D B31uDE oipasd o) anjied
12UnGa Ul Jodn BUlcedw] J2 UM IUSpDU] JolBW B 0. JaADM8] DUE Of pucdsal o) ainjed
8aJBE 1] SnoBge ue apacsd o eunjiey

aninag jo Arenn
{maqnd Jo i) S ENPIAEU UD PECW)
g RndaELOgE Ao g2alisng

BENED 100 [EUEI0A

wendusseq yaiy

sapofiairn ysiy

sausnkosuey

LEL

epusby O] Sjoeg

jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LCdv L

“INOEMaC] 1500 PIUKCO o0 UDD 550908 BUIpEng ooun
palepdwas 83 O] S8iE ¢ 35EUd "Majdwos sa)s 7 pLe |
asey- onlnid pogag eyl o uogedwios ey uo Juspusdap si
yaime weyeAs fuoudagal 2.y o vonaxdiung auyy do wapuadan
2} MOREFELSUL 1IN, S|RUN0 D) [BaaT] || 4G poimatued)

e g pasnaoid sew seddng g 102 [Ldy U papene e
WMDEHI0] jsod paurkjyo

8q uss eseane Suppng oud pa@idiuse 8¢ 0] Se)E £ el
Bladuod 7 pue | sesels fUDyCaE] DaXid pue (41
aedunn o UONEUSWE[CW] Ny TV

"LUsopyo0) 1504 paujelqo

&g UeD sseaae Suppng souo pepduss et o) 3]s £ eseud
Bladwog 7 pue | se8elJ AUDECRIa] Pav)d pUR I
FEERDI YaDE< VTSR LUEICW] Ny TN

SSYRUST PRy OTCZ ANr e sepdn ue BB o) JaBeum |
“Huipun) BHIUEISING J2 BSESE! PLE LONEUSLLNIGR

joefoud jo-se00 0 papiwans sq o) yiosmisdad Supueing
'PRASICLOD SRR “BILET ANUNLLOD US|EMBISE A
“EHIOM BOUSLULICT3

o) Buuedad soneguon pejapd e palee Guyab oy

sanssl usasaso) o esnad o soud jam Buisseuboud shaopn
BL-nang M &nn pasned symoay 1Eind ueicnfegm
“pejapdwon eloec fuyad o)

£2NEE1 USSFaI0) Ok asnad o) Jord am BuisesBoud sy
BL-PMOD 0] anp pasned syICK, 108(0IC SINEL] SELIOY 1T
031y Buobuo

U217 "pasnjal ag |w ubisap panwans ay) jeadde pimam
1 uegpe “peypwans donesndde Buuuely peloud Aspoowmiy i

SpuUaucrTy

CE3efe0e

QEIEMG00E

CEJeraE

CTITILONE
a12g LojaY
uE|g Lonay

pugjBuny uaeey

pugBanyg mneg

PUEBUIY UIAED

pueBuaiy uaes

1aUMQ) UE|lg USRIy

seaibolg u) aejusiusdiur 30 o) yaaloug gias [ounss,
fuoud B 52 paunuar) WeGod
szaasboig u) U ELLUDSUES EUBWERLUN|, S} U UBSEIW pUE 8Inoa -]

‘widsged || ey) es qeps of
1apuo w snalud samonnselu) Sy wisapdun pue ainaosd o)
ssaifioig u) aneu jlouno) “Aleiens 1] Spaure) ey juaws dus of Jaguo u)

*DEUSLUS|CW UBW UDISeT || LDRIA S0UaD

£Mid YPNE [EWEIU § 11 LOE Wol| BUILLIDD UoNEPUSLILInIEY

-payasieaidun Ay 21 £3@ns || un swepede

LI AxeBal 10 povua|||sal 3seaiou| pue suld Qnupuos

ssmboud u) ssauEngflenoae apses || u sdeb ssauppe oue Apusp)
adfy

uelg ucnay ueonduasag uelg worRy

ig) AEsjens |

iz} AEeens 1|

(L) AC=EnS 1|

SUE| AINUpLGTD
S5AUSHRMIDACI0H ISESIT ||

suejg uoljoy

epusby O] Sjoeg



LG Ty

LS fo panpudtde pue pasnposd justunaop yo |
ABEIENS 1 BU) BUIIB IS LM DEYSE] LSS0 sARE SIWEINSUOD 1| Wepusdeny) islgpnads
SORMIER TuoTELEgEuR (U o Bimioan Je saed I NS

AUjucwy sj@ew pue aoed U dnousy palcid |

ZHANIR ELORRIYSuR Fuias@an (i peyse; iaan S| [ yo aasaEs Ao Ing SNEs SR (R SR aepssanar Supuacid I ng Sa) ARIARL R SN g
paynuap] sjonuo fay saan2eigo

EAnEN ¥S  speddy ¥siW o MOl A 18487 N5 1B IR L

OZ0%/8CIIE ralaDy ey gl -equy Y3y |Enpiaey

NZ0Z/BET walAay 1587 0z pay ASIM WBIBYUYESDID

PaER BUERY saoumg 1Sty

suonesivelie Jojess 21gnd JewRe § SIBuro] ege puysq By Aenusod (w3 -

pouiersaes fpuesjubie ag (v 2anbos Lo £2914108 Su yiM sascisno f suszips apsoud o) Gige ng -

=, Bupvoud jou asoyeuay) (saliem 3 SeLEES) es10Mm 18b o) anumuos [im uonenjs 1ebpng 8y -
abeuwizp puogmndad of Bupes| (Lo ye) 1sbisw sy Buisesippe AEUSWBRUT 10U SIR S0 - sausnbasuss

Lypgeqarg

sUR L@ BUO) SESUN0D 0 ANIGERIOJE - BLOINDD-
Apape EuseuucisuEs Uoddns o) sisixe Apuaung Apedes sjesodios jo yoe| v -
[puaban “a')) swajsis
L e U pueuseau wiod) Dursue |jeousey)-uou 10 Eoseuy) Sjuauey j0 utnEsrEe SU) JOE) 0w geun Sjueund s panog ey -
Aepae PecpRlUopsUR) B e dn-pauel £1usins 100 soe sagiaine uswaaodie isgio pu2 spaloud Asuamys ayeuodion -
(¥ow =) speewsboene R0 wog Dulste SeuuiEgls S5eus 1y BIUSWERUIT JU Jopiusw
15 pug || MU U JUILLIESAU Poddng 0] UoTULnEUE W) SJUEM 1 SBURLYD SSDUISNG SU) PEUED 10U ST JaUNa5 BI |-
SEEIUSILE DUE JuEwanosdun erojesiuebio 1o uonesieel aul noddns e pus =T
wiey Bupaue spounog iossaseperc oa) By jo 183w ey o esuanbesio [JEND B S |DUN0D SU) WLojSUER o) Juewselmnbe ay) - BIRED JO0Y [EJUEjDg
WIBSAQICOL] JUE 20Ul J3AIER PLE sumng au J2) Ueid Asienbape o) ainjied uonduass0 ¥y
aoinueg o ALeny
{zujgnicl 80 JJe15) S BENEAIRLL UD peci)
RN
[EunnRndA N EUORRIAR0N SRaLsng sapofiairn ysiy

sausnkosuey

E Juewanosdull pue saduUaIdIe JaAllep pue aininy oyl Joj uejd Ajleienbepe o} sanjied - 20 ‘¥ NSiy

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LoV Tl

dnoasy CUM.ON, Jo0SED

OZIT/a00E BB BIUULI] 55360l U] dnoiEy Buspcp), SSUBRNT 93U} Jo 3|0 BU) malas Bl 1D 801 8L Manen
pamdwins se o) |

181 1a) uonEluAwapdw Ny = 1Z0Z KEW | € 8L S 3L0saW ASnad 2orng aug Jo) Bupued

VEITIEOIVE DB AN BIIERY ssauboig u) feysay Ay -ssecoud iead e o] o] pabesiaus stsy|  ay) jo uoEuswspdu BAEDBET
a12g uogay adfy
musanen  urRld Uely UMy VBlg WORRY . UBld ey wenduasag uejg uorRY
suejg uolPy

epusby O] Sjoeg



LG E)

ued
JuS B ERUEL JUSAE LI BN PALIED SUOSED) - (GL0T ATK) POIdL0D B51DaoxE 158) uBluAim S '

[BpowW [BuniSa) JuaLLLEAcE [B30] BUMB MaN 9

aoepd On e SomampIzal A BTy G

divcusy Guniugye Aovelsews vnley uweyros o lequapy v

pEs penusuadya pue sauen Aeunissyod pue wea) Suiuue 4 Huasfiswy penpag e

dnoub Aousbe-raju)- - :
e Y50 ooty oA Of JSeLl Wik SanEe 3RO O] UeHNe ) Ul Ajeoijiads jeuag Jnok o 2jescApy ‘g
Buranpra ‘soepd wsarsesw fuused Stusfiswg 7 JUBLHGIALIE [N JUE JEINJEU NG g ¢
aned un neg §nujung ssauEng | sALONA Bnaoas pUe Ly2an pasardon pEisddng g
paynuap] sjeguo?) fay saagvelun
BEIRY HST aqnaddy HsiM 2 MO 1an2a7 ¥50d 18buE ]
gooorat/ e MOIADY IHON o pPod 4= [enpIsay
0Z0Z/aC/EZ MalARY 15E7 GZ pay HSiY Jusiayu|/ssole)
B|prIE) BlUULD) SHeunE HEI
SUIMLLEsd ATURINSU] DaSEar)| ._...E__“.ﬁ.mn.i
[BuLafr= = uopediy
SLINALE J0 3507
woddns Aossbiaws funwwos aenbepe spinod o diysispes) 2w sienbapeu yInay abewsp [eungeindsy sauanbeasuog

Soumbuswea e o juass sy u pundsas o) e a9 o) seaupasedasd sjenhapeu)
gy 1 jemnibng
BLAIADD - SHwapue 4

244 RERISELID Moy GUIDDOY BESIIEI0T "SIBEESID |BITIEN B5NET 100y [BUEI0L

jeedwisascusnbasuos
SANEESU AUE SEEILILIL USILAV ABMW B Ul DUCOSa) T0U ABW [IDLNDD 3L Aoustlalls UE Jo J8ISBeSD B Jo 1Uara au: u) uonduass0 ¥y

(AacienBayieben) Ang Lomes

Lajgnel 40 JE1s) S ENEMAIRLL U0 peci)

[BuON BN SN EUDYEISCO SEBUISNT
jEnnag ¢ Binaenifog § <fupng sapofiairn ysiy

sausnkosuey

E 1oedwirsesuenbasuod eanebau Aue asiwiuiw pinom yaiym uapiaul sjofew e 0} Joees Aj@ienbepe o3 aunjied - g0 ‘N9 NSiy

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LEavd

‘paEdin g Aoy G102 ROILEEAY L NS 0 pajmsand
SEM PEWIES] 50553 PR 01IRIE [SEq IV o) )

R ssuodsay] uswabrugpy fouabiaur ey jo sTepdn uy
‘0702 U Dajadwod

55 O] SESIEMS B8] JusLsBauBw Byoug - Buobuo

FLEANE 8D 205 - GLOINGD

SpuUaucrTy

C2E/S00E
GEIEra0ioe
CEOTIBUIE

a12g Uojay
ue|d uolayg

BlireD BUULeQ
Bjjirse s BT

WEaL
jusweeueyy rues

JUMD) VB[ UoRIY

paaden
geauboig )

poeodoy
adfy

ueld welRy

U Bsucdsay

uelq ssucdzay WewsEruey fousbiaw] sy jo sepdn Uy JuswaBeuey fousbiawn
siseq Jenbal

eiga] seinbay e va eusd jo Bunesysiug & ud Bus)d §o Bulespe)jig

VLEDMEIET 995 - 6LAINDD  FLHIELED 205 - GLAIA0D
ueoncuasag uelg wonRy
suejg uonPy

epusby O] Sjoeg

jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LoV Ly

pauspuese Jo)sibay

WE 1 Palosy ‘GBUNGY 18O YK pIYajqEEe dnoub sucnamdo ‘eoe)d u) wesy suoleIBEE INJ 'S

JIBE T PUE X H51Y AN DanAn SIS PR HSEL I Y

SOIBILDS JO BQUIBYS

Ul YBncayl 10109% SIEAUH BU DUE WEY1IN "SIUBWLIED ST J8410 TS IDuno) Jeyo win jueusbebug b

soed U swnuBod | jualudopRasg ey ¢

JBPIoUSYE}s J0j02s ajeaud pue agnd Gupnpul wo 4 JIU0U0ST jO JUSUYSIGRIST T

AR Ul ARER NS JUREINSAL DUR JALEDCRARD 2000003 ° |

paunuep| sjequo) Aay

BAUE [N PUE UECIN JNo |0 uojeleualia oy pea g

“gen] Mall 0 IOIRAI F) pRnck]aE pLUE JUALL SEA| BARIY Z

sangaelyn

BEIDAY HSTH anaddy ¥sIM B MOl
gEDeratiie MaIABY PraN 0z pey
OZ0Z/B0IEE MalhaY 1587 0Z pad

BITAL SLE A UO|Ty JoueD

BIEL 31510 BY) W @SEaDY| = RLOINDD
feenijep aolraes 1004

ud aanebiap

10yo8s apEALd Syl WU SIUBRII0D JO 5207
AJALEYR A HNLCAA U JUSLITRAALE [0 2R

AL PEOUn UL U LNgUAID IEOD S = B OO

SO BRI UL UDoNpSy- 5. LADD

SELNDSAL 0 H0ET 5.AIADD

aayEiy euonejsadys vonajiul Buiaup Builisls Ui seeuyeans BumULLeD pus jjE) Syl
SANNDEXT [N B O Y08 O] 8NP ILaWALSA0S BIUST Wl BUIpuny paonpay

sEeg A1 jo PECW)|

JBISIURY 1D BOUBSAE Ul SLOISDap ¥EL O] BIO. (OU SALBIAIZaS IUalBLIIS

HSU pESERIIU - WEa) sucnssRdo yw. 2uneD FeR| s J00WN © INJd

filnpin; o yeaig o pecing

{iujoas eleaud puz ngnd) siepjoyere)s afelue o) sunjed

sjeunp [Eaqnd DUE SHUBLCSS UL U] 4G PRSIED SRNUIBYISIUN [BISURL)

O] BNp UAUISEA PUEML] IDEQIE PUE PUISIP Byl Bieisuaba o) swwefod uswdoEsep 2uouose U juswsdu) o ainjied

aaieg o A ent
|gnd 4o 15T S ENMAIPUI UG PRCW)

18h87 Hs1N JaEuE]
Sy (BnpiEay

ASIY UBIBYUYESOI
SIOUMQ Y51y

aauanbasuan

BSNED J00Y [ERUEI0d

uoRdUISEQ HSiy

SHUOCBED ¥SIM

Avngeqaid

ajewi|o jesijjod pue SjLOoU092 JUS1IND 3y} AQ PasSned S3)JUIRH3UN |RISURUL O} 3NP JUSBLUIS3ALI

piemul JoBJIE pug JauIsIp oy} elesausbal 0] swwesboid Juswidojeasp aiwouoae ue juauajdwi 0} sanjied - 60 ‘N

sgusnbesusy

epusby O] Sjoeg



LCdvdl

UEd JU3IWI0[aAB0 [EIN 811 J0808] 01 8Uaias
e a0 Juewpedep eyl Aggo; - Buipang & jo uopsuwLe |
aae|dal 2] awsLpns WEa) sauLeIbol g 8aEad
& i) juswipedsp sy Aqqe) - Buipuny g §o volediuwe | CEICBOIOE uswefeuey ues sseufold U] BNy INOGE BdNES PO SIDUNGD JEUI0 Y uajEnsue S (diY PUe snid saeeg) Eupuns
"[Ruaeiade ag o) YoWmaU Bag B | 707 aquaidsg
) pajuel vy sy USRS Uy S Ul S SEA0S
£23UBWeADE pUB PROUSLILLOD SO SJUSWNOop JUsUaindod
auy) o uone/edald "| 8SEYd \0j PEINDSS Waag SBY Buipun)
W L3 - DZ0E sunr 0f Ag paiasiop 2 o) gey anddng PUEEN| LUSYUON JO
PalaEIC 10 IUsUINoo) 10al0sd Bl 0 au0 sseld QZITIBOMNOE OB JOUD D BEauDOid Ul B SSCIDE AUANDBLUOD 3ACICLUL D1 WONMIBN 8UT1d N2 2207 (IM-) (M NICMIBN 84314 1IN
OE0E AEpy Jo W=1E oy) je spelosd weuno pue ‘vonesauabag
*BIMINUISEYU] 10) DedUnOUILE Bead S2uy Bujrung
ML 0 LG F BAES WY QZ0F SUNT U 1EdS o) mbnoue aq
o 9go dn jas Guag sdnnif Gy o niee sjueaafim sy Fwnmpd
FHEWBADD pauls uSeq BAEY SAUE [ J0 JBGH UEICA0E PEEAA BLUERY suauliod u) sseand sea] ApD voificy jseeg w abzBua Ay sE3] A0
ISUnes o pReaal B o) Jaysibay
194 FXaH 070 aUn™ 3f 8U) Lo PeIUsSLILInIs) wniDy
PR EESUIBNY (B20] O] USSR SpAosd 0) paBU [aUn0S

“Buuaepd aci0)yiom 10§ SUIE0UDD A3)j00 UONEIS|LULIL| SI0s Eupuny
BIE BN EEIOpUCW B8 0} Speau suonejcBau [Bep epel ) CEITIA00E Moy ueyEuar ssaufoig u) BuicB-uo us pxeug jO Haee JOUCAL MBS O] SNUUO WABiE
a12g UojTy adfy
SUBLLWCT] uE|d Lonay 1auUM) LBl USRI uEjd uenRy uendussag ve|g uonay

suejg uoljoy

epusby O] Sjoeg



LEra)

W7 A e |0e)
Gureg — ungesiuziio wau ayj o sead adosd Asy uo LoRENSUOD Jgy paLSijoe)se dnods) Gamaop

Ao oy Guprodad se|nfiay

ST pue SALF  ops waweBeueyy oy uaowmiag poadbe auom 507 meu Sy) o | ascug
{47} 53ME UCiun SpE) pUE JUEwslerew LeamB] PRLSIICE|SE w4 Guienoban

oL pasbn g pasgmss onoub Busjowm [ewsiul [Sp g uoun Sped] pue wawsbauey) uer
HH w Ayoedes peseaiou)

§0 SULEE pa0E M SI012UIDID0D VDI SP2IL 20 O] JE15 |0 SISqusW |UsueuLsd 7 o mmmm_mngkm..__.._ﬂ_.hd_“._nu" SA0AES ABUOL 1) SNEN SE [[EA S8 SIQISSAI0E SUIpIACH] TIUN00 AU S51LSD0W PUS LDISUEL | 'R
SLIOTERISUIICAAI SY301 pue suoperd suneess o) pEyspneze dnoaf Boppom | INo ned of ISNBL AR SENES 380 0] uone o) u Aeagmads jeuan inod un 3BACApyY 'Q
paynuap] sjoquo) Aey saanvslgo

BEIANY WS aynaddy ¥siH 2 MOl 18887 H3i 18BuE |

QE0E/aci e MBABY By gl -equry 2y [enplaey

OZ0ZaCiEeZ NalAaY 1587 0Z pad WS Walayurssolo

PIEN) BUEY, 1B|AED ElUULDY saowag HSiY

W44 e f2aEn 30jias Jong

BILSSOE SSPLYIIS PESEaIIY|
A|RICHE RIS MDY

i ey o) elvieep euugsnday _Aieqcld
] b
UOISE [EAERRY| sausnboasuon . » o : 0
abUBLD 01 BIUBISISEY
eurons oejejdwos jo yoe £
gauncs Aaeba) om eyl veamia] sebusun aaming 2
uogesuzliin sy sscuoe ajessdo 5,005 ] Justaip jo afives g BSNE] JOOY [EUEjog 2
Sanap m
FUIAIEE JUHLLIED B0 (s [ PUB SHRNAJES LS o) Sgieg aug) o Gupess) jusw b jo sty | perpepues 0 gue | uonduoseq yuiy o
aniaag je AL enn
fampgrich S jEgs) S ENpARL Uo pEG)
jEIaUBLILg
[BUONBINC A BUOIEIBCO S5aLISNST SOUCDBMED NSIN
h._w}__m___u 221198 Jualing
E uo joed i pjno2 pue sadiAlas WJoisSuel] 0] alnjiel syl o} _m#mﬂm_uﬁ u:nEhﬂ_nEn 10 S8 | POSIPIEPUE]S JO ¥2BT 'O "HD HEIN

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LI M

7 aswd

GL0Z FBQUIBADN U PROUSIIWGD £ 8584 i A TS ApEdsiy EUdED ssaubioid | sEud HH 10 ¢ 9seyd usws|dul Uz BIUBLWRD - DN J0) juswubie Aajod
RIS dED UoNDY "SASEs MOU §1AS)Dd SUYL DEOT UoBN
7L 3yl um 3Ly R4S aul Ag peanidide sEM ADICH
sauepusy BuiBBuepy 9y Lo peacsdde usagy sey Ao

‘uswabiieuey asuasgy pesiney saunpaonid juawaberew | asmyd

#aussqgE 1o Lopdesks auy i §LOT BUNT U pajejdusany CEITILOINO Az Busgen pajadwos  smoed meu peeifie ey o | eseyd juswedus puejdepy - 0NN 40 Juswubpy Ao

aj2g uojoy adfy
sueuo] uE|g boliay UMy UBld uoiRy uejd uelpy uenduasag uelg uonRy
suejg uoloy

epusby O] Sjoeg



LEAY e

flanian Guiel pUe SILaUSSassE spasl GuLen SwH
SHRIS M (|2 0, UCTANPI S8

N SRH PejEmpag
faing goy amicdian
Sea|IUIWOD STH PUE [WS 91 Bupodes soue idwog ge010e3 ABUCL JD) ENEN BE ||EA 5B S|qisecsr Suipaaid Jauncy Sy 930UBPOW PUB LLIDJIUES ] ‘B
paynuapj sjoguoy Aay saapaalgo
priamy yety  aynaddy yoiy D} moj, |2a07 yeny yobaey
UEQLA Y ma|nay IXaN g LBy NSy [enpsay
OB0Z/a0ee MoARY je 0z pay 451y JusIsyuyssDIg

BJDO PUEIDH BIIED BIUULDO SIBUMC ¥SIM

suwiniwd SousNsLl pISEIIIY|

[BLALENT AT = UOREDI

JejyBne sueyy sjziodiofyge) eLosed
SLU0AU 0 $E507

uotEndad paunoy o) abewesg

agewd i0 s oy ypeanfimiug aauanbasuan AInE0L

paanbreg Gurouepsp Eoes pus sBuppoyg o) sseooe o yoe) o) enpaoed Gupme oo seagpadso Qoinmers - ginod -
paleuswapiwn Buag jou SUSUERSES YEIL| S41| WG} SLONDY g ¥ g 8 L=

UaENBDUN 3g j0U SEUEANG [KUNoeD J0 SIUBLSSASSY S0 aild

eagessoid 1o suasle | eainiod ; Bainpaocsd jEudjBisdo SAnasaUl 1D jo SouasqY

uaha Ugasaiyun

souzBybeu angnd - Augisucdaal jo yze

sapenbapey) Sujuiel L
Buiuuey gH jo yoe ashe]) jooy [ejusjod

SUCAE PEEICORCD Jal) PUE HusIceIoSe
AL UL UL RN L PR S UL (UL S R U ST B o ARy pue igieey g oo A seuniu pEuspney uepduoseq yuiy

{faeyeinBaig jefa) Aing Lanyeg
(et e EpE) S ENPAIPUL U RIEC)
jeuonEindauieuonesaco seouEng
JusLonaus f Butssuibus [ sBuipiing SOUODBET NSIM

sgusnbesusy

SJUBLUSSISSY HSIY Bul
uo SNJ0J B UM 'peiopisucd JouU SI JB)S PUE siasn 821n48s o fjaies pue yijeay § ans2co few seunluysiuspiaay L ‘N9 NSiy

yA®

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LGP oE

obgye

DRIUEADE LE JE 51 Bjleuoida o, UBe Juawsbeuspy ay )
TR0 Yo B Yig | widdy

aniDEla IFISI08) ADNOS SHEIMUOT (|DUNCT U0 patepdn
PUE BERIILICT W4T 1B PNOU DUE 1S 'SEH seedio]
‘i ybinouy) paslbiE usen mou adey Aoicd Eauciba au
‘pebEuEw H5u Moy pUE Ry SPOP oun uo SEjeE Bunb
U4 juswsbauep) ol Ly souepdiaoes of JusLiLuLes
Gungoae s sapnaad fonod sy | ued wewabeuew

DU Wy ke syl ieedss S LY RRESNDSS NG
(GLOWACD UD Bwn a3 Buisnoog

WS oSS 0 onp popusiro acp jofiey) -pedoanap

84 (I wasts wawabeuew SRY e anpoapa €| Aojod mau
BL) BIUC) “Bonsesd (S8 Jla SUI| U YEIES 151 8] Of spELU
fuzan ol suxsias pue pajendn uasg sey Sogod o9H AU
‘afieys

AEALEADD Ue 12 5 sojsansy J0; ueg jususBeueyy oy
UEOE LB UIE L Wity

aanaayy ‘iaebag looy sparedios ounoD uo paEpdn
PUE SELWOT H94S FE DI0U DUE LWS 'STH 8iRICdIon
Lo yBrowy peesbe Lesq mou sey Asiod 3ojseqey ey )
‘pEbRUBIL ¥5P MOU PUE JEUM SB0D OUM LD SHelap Bunb
uejd juawsbeuEy o) L aouediuios of JusLjiuLIS
Bupiesac capinoad Sond ay ) ueld juawaberew

B Wy AJNOH Buy) BleEdes am JEL) pejsEnba) TN

CZ02 Ane ul LMD pue LING |8

pa|ae] 80 7 oday 0707 aunr Ul pEnss| £Q O] Jodax [EUi4
BE0E Aensgsy ur Bugesus dr st pue dn a0l ‘GLOE
JBqUWBDISMEQUIBACHN Ul PISIIWOD SIOMEOIEN 1Dy [2UISI]
‘efiers paouespe v Auea

ue e s juausafouepy DaEe aud 10 U g uslbeusiy au g
DECE YEN YIZ L Wwoy aaqaay3 e siBa

foyng a2 nding pmnad n pajRrdn pUE aapininenD U 48
JE PN PLE (IS 'SYH asscdia o yinoigg oeasbe
Uz wmou sae Laod Loy uswsbeurpy Aa@s 201 UL
‘pREGBUBIL ¥510 MOy PUE JEUM SB0D DUM LD Spejap Bunb
U juswisbeusp aUy) Wi Soua)jdiuies Of UG
Bupouesac sapnoad Aojod ay |  uBlg uawaberew

oy woy Asycd ey sjemedes am el pegsenbal (NS

SpuUaucrTy

Q2Xa/LONE

QEIERIE

CEJEILONE

QZITILOMNE

CTITILONE
a12g LojaY
uE|g Lonay

uO||INIG LIASH

S|IAEY BILILLDG

UIINGS UInay

WES]
Juswateuew Jauas

LIRSS Ul

1aUMQ) UE|lg USRIy

aaIues Lojes pue Iyes) |

ARt pUE NS LW yBnoag) eeoidde 1] SWBUrE  SWEPS [ijuos] juswsDeueyy

esuboig u  jomunn juswsbousp pue (ojog oyjsusiBa yeip spioa

‘esodind £3) 34 51 ) pue sagaesrd 1589 YA 2adwes
craubiong U)o sErsus o) A0d SRS QU WYEA o JUSUnD 8L [0 Masay

sagwwn Apes
pue yreay arendion puz | s 1o ybnooay eaosdde

@bt u) 30, U uawebe ey JUR AU S01Se0Sy HEIR 8o

LINS O BUSIBPUSLLUGSE ByBLL L

pue A310g Bjsunfan

injad Majeg pue yieag

Led uawsheuepy
puE fuind scsagsy

Mages pus yjjeeH

BRI Ul S9H SIEI0COT U Malia B UIGSC 01 SN0 818 IR [BLUSIU| - MBASY DM [BLUBLY| AIOSIARY

UBIWNEda ] BOUBLSLIER
pue juswaBauspy tanineq sy Ag eopaadead gauncs j@ oy
alIsecd SB U00S SE PAUCNOER ad o pasu paladuno uaaqg

ssauboig u) BABY JOILA SJUBLUSSOESY Y51p Bul BL) WD) SUCIE 8|
adfy
uelg uenRy uondudsag ue|d Uy

1PNy JUBLLES eSSy
A51H B4 oLy sucHIy

suejg uoljoy

epusby O] Sjoeg



LEIP Tl

‘pREWng uonYy a0y A "In|EIan L) IS0 202 Lol Sanind jUaiiahEezin e Iaunns
o s AHOE B DR0E WHEW £ U U0 SEILUIWTY) HY S euasge fosle) g oy eoepdel Sy BEs U JIE J0y ENITRECR S SOUERUSEY
a1y Kg peacsdde sem Aoje g sauepua)y BuBeuegy aug CZATHOE Ajaysiy suupn patadueg (12 18] SA08)S SLUndEa O] JUNPE0. 4 Eaurpus)y Bubeue BujBeuspy & 1o uagansod)|
sj2q uopay adfy
FuSLOD, uejd Luoly jsump uelg ucipy uejgd ualpy uondunsaq ueyy uony
SUE|d LoDy

sBugee.U o, o) Wnpey

WaisAs IuBWBtBLEN HH SWYd

SOARELILL UNESY 39E)thi.OM FUS B[BU ijEay [Buogednaog

EIE Ul U sE0pnd uswedeusw Euesge Aeday

Buyes ssveingey Lnpesies - g, 02 judhy - Jusiuaieusa) 2aliacny Lo Suennng JI0mg [eusapl]
22eid ur droub Suiscjany, pue yiesy

sapas buasunos fuprpu) aded J) SWaYIs SoUE]E|sSy aalojdw g

LS/ LMD o pouocos ApoinBod sounby uowaBoueyy aosudsay

3001A105 ADUSW JOJ SNEA 5T ([0Af 28 50550000 Suipiacid oo Sy S3IUIGPOW PUD WIDSUEL 'R

paynuapj sjpguo) fay saApsalgo
fRInER Yei aypjaddy ey & Mo (@A Yxiy jafiie ]
AN AL manay IReN 3 Sy AElY |EnplEey
O20EaieS MBADY JRET] 02 psy A5l Waraujesonlg
PR, SHERY LF|IMET) BIUULO) SRUN R5y AVNIOEQOIA
sanes uoganday =
1E'S AJUSGE |0 250 BY| U 95E8IIU) L B R R
[OR0] DWINI3A0 LI PISESIIU| -
ABAIED BAJBS UG 1080 LB 0] 8Np JoIDBISHES JALOoisny Jesmo] [
BRI Y215 MO eausnbesuos &
sEang T m
uopEsuEbIo sy 550008 ADUSIS SUCT UM anss pue anel few - ssinod juewsbieusw aoussge g o) Gunom Ajuauny 2
afilR P jo poEg RSNED J00Y [RURjod ¢ £
S RSEELINI L] PR DU S S Seades Ju AannEp sy DEe S I WInLUIu o) jUE j0u S EoUEse SEe0gms || uonduoseq yuiy — m
aoiias jo A enn *
(SR 30 ) SENPAREL UU pEUW)
jerouBLLy .
|BLOI BIndauf LD EIBCO S5aLISNG SOUODBIET HSIN £
S)S09 pasealsul o)
pE2| PUE B|BIOL JJB1S 'S8dIAIes JO h...!...mﬁ—u ayj joaye few Syl ‘wnwiuiw e 0} -nu& 10U S1 92USsSqEe SSOUNIIS 4 - 7L "HD HEIN

epusby O] Sjoeg



LV L
ajepesod ausys SR o Buypoms e
o) pejE paeslbeys o) - pagspagese Dunpom o sdem wau pue sued uegeiabeyg
Ul IuBnog SYsEW Gy caloo.d airng pue a12p o dn aie saseyand ¥00is Jdd
s00A0E AIDINICIS J0W]|Dp O) OfF% UC 00 O) DATY Ouwm JEI5 i) ooepiaoid 344
(Pa1Z00iE) BURIOM 10U "SISUD H-N) U JIEIS (|2 BISUM PMOUY 0] BSEQRIED 8M|, B 3AEL HH
O3 Aq pastioud pUe payiuap! V99 DABL S3IUSS [BLNUIEIUSS ]

STHALNS yim Buzeyy 9103

SHYICALDUE |

juswwanos) jo juEwdnbs J44 10 AEORIEAE BY) UD S|ioUnoT jB O) selepdn Suipuas BIE 040
YHJ'HOO

SYBAING PUE SICALDD SNDIDSIL JD U UBGELEIL 3Ll LD S0UERIND [BLONEN GLIMCID S | 2URaD
SEINSEOLW FOUNOD MU

10 ABD/IBNS LIDRELLIOJUL L0 0| - dnol Bupaued Asuskuswa SN 8U: U0 LolRusEsadal aney [aunan

oijgnd ou) o pes0D SNUTWeE puz syJed ‘shulppng pRuncT |y
NUBPUEA BUT 12 Duneubag aug) S0ms WUSWIeca |1 &0 paXnos sO0ide] 6L

paynuep| sjoguo) Aay saagoelgg
ssiany sy eypeddy Asiy 5k -aqury |ona sty yebae )
QZ0Z/eCie Ma|Ady Iay 5| -aqury NSy ([enplsay
UEUERES Ay JEET] a¢ Pey Lk Rl B T i
wms) wswsfeaep) iouss SIsUME ¥EIY
aliewup uugendey . : AiaRo0Ld
yseeuyg LoINsS ojqieso,| . _
Pa.aMaD 31 O] HUIII2) SSTIAIAS 19N L I
Apodeond pouncsy uiyps snits oy Bun:oB oggnd je Joquiswioquiow yeys jo Aueey sausnboasuen
BLOIADD JO ang pLodas
}EIZ [puncy so) wewd nbe Jdd jo sBepoys 3y
e 1IBIS PUE [BIoUeU|< "1EgAT JO ¥SU DESEDIIL| ]
puswap Bupom Hows 129w o) Wwepyrsy Aredes ) 2
amaadziad DY NUR (RONS F 1U01 IR00 A, ARRIOIIInEN Sq A8 S 1200 4 =
Asofigien a qesauna sy u Eu e sisquisul JejS 3
suoidiuks 61 CIADD Buiey siaquisw Apwe 1o way 51 sna Bupeom jjas Jsqwsi yogs sEres jooy ERUSIe 2
SNJBS AHNIELS PUE (2002 J8AEp O AJIGEU! UE pUE sAEap
w Bupnzad snus oy jo peosds o) oNp WHSTUSSGE JUIC U DsooioUl ue of BLIpED] gL AT o Puodsas Sojonbope o sunjing uspdyunsog ysiy
SHUCLBIED NSIM
‘Sa91Al9s Alojnjels pue |eaijlud JaAllep 03 Ajljigeul ue pue sAejap ul m_.__::wm._ SMUIA
E ayj jo peaids 0] anp WisigajuaSUE JJEIS Ul 9SBAJIDUI UB 0] Buipes] 6LAOINDD 01 puodsaa Aj@ienbepe o] sunjied - £1 "M SN

epusby oI soeg jpd-isisibay ysiy 100 811dy (€1) / 0°€ L epuaby




LG 5

SRIBUTSESEE
uo ) o 1IN0 asue AR voloy ereduans of Bulom
anpow fuwea-a &y yonoin WES] [EPUSLILIDIEN SLUOY 2JE CUM JEIS [IUNOD) (B O] 3NSSI PUB JUBLUISSRSSE JUBLLSSESSE
D|GEFTAE MOU JUDWSSDEDE Y3 DWIOH woly Burdon OZITIS0I0E uowsbcunyy rouos UEMy %EU Sy wiod) Bupiosm @ 3jeesd | jusipedag J3-S YL »EU Bop wio. - Busion,
WEA) uH Aq pauopae Bujag Apuauns
CTITIS0I0E usweaEeueyy oes ssauboig u) EBUE [EI)LD O JE]S Sn0W Of Sjsanoed juswhodepay HES 0 peuicpdepey
aj2g uojoy adfy
sueuo] uE|g boliay UMy UBld uoiRy uejd uelpy uenduasag uelg uonRy

suejg uoljoy

epusby O] Sjoeg



LAV B

407 pur Jjg o uesod Dpiw IIUNDY & puncue QO TY Yim Barpon

SHUIEING pUE SBRNIDE] J0 2UNS0|C 81 0] UDRERES Ui pamopo) Bureq souepnt uiead Jgnd
ancug £ peyading uniaag earaimiegy oy

SENUET) AUNEIET IPUND £ 18 Jopesado u) /o Sgry Apunuwiwo

paynuap) sjoguos Ay saapaaigo
aynaddy yein [oAn ysiy yeBan)
(ENERCILE Malhay Ixah (17 pad NSIM [Enpisay
Q20g/aC/ET AeBlnB JaET S¢ ped AEIY JUBIBYU|EE0ID
wes) wasabeley) Jouss SIBUMO HSIY

spans) sjenbosey Busnpal 55050 IBUNDS
LH2cnd avedau - peaan) Bunf ey 1mnsig L aseaca ) aboe
sanss wasuca Buing

BLUrnpe. SLucat) [Iannnsg asuanhasuag

wiia) Eusy oy wripsi sy soy Buiuued o yoe -
BLIUOLN SieA pdEE R J0 S50 - Appigeqaig
Kioades Bumoog 1o ¥ae - ) T— T
‘Cuipuny ABp 553U d 5 L X [ b
15 oy asBus)eys |Ebep ajy1sa0g “Apiedoa! Ul swweiBolg SIWeAT WELND | 40 WE 1F - BUONEID] WSLND | D)) SUOTU| J0 9807 -
pPRONEE) oo B8] Bujuueg Jue joquod Baming -
paemuny Euob
paonped aq A 1abpng |Eden - 81800 paseaUdlE | pAPUAlYE SaETEAUN LaRIpy mpacnpas Buipun) - s1asfcid enden uo ned -
Eupuny 30w 34
JaN0 AJUIBEEDUn [ SLUET souRssee jeicueu BusssiBosd U A noypp f aALSD AUNIWULDD |8 SWODUI JT €807 - APUNULLOS-
Jmewgy) Buieh SeqQUISU DUB BLUIDTUl aJU33 8INsieT |2 $50| Jusogubs - amsia-
{¥H/GJNTS) SwssUl o 8207 - E3NAISS EIUSLINCIAS-
Juealy Mad o uDieR) b s2auneRn6 YHL DUE Saulspinh sl isaoa- BENED 100Y [BAUE104

sousnbasuas

wis) Buo) oy ulaqeweisng Aieouedy ag o) Bunod jo Aupgeuag) o anp jausp snosadscad B apng
PUE @1eJaUsta) €1 58A128100 S1 U BUIel ssoiesayl 1201810 8U1 J0 ASADDBI &1 IADD 1500 S 1SIS5E 10U S30D (1IDUNCT 1201 4514 uonduass0 ¥y

seuvbioe] nsiy

wia) Buoj ays
Ul ajgeujejsns Ajjeioueuly aq o) [IDUNOY jo ANjiqeu] ay} 0} anp JoulsIp snoladsold e pjing pue ajesauabai 0] saajoaiqo
s) ui Buijiey srojeiey) JouysIp eyl jo Aencodel gL AINOD 1sod 8yl §SISSE J0U S80P |I2UN0) 1BYL %SIY - ¥L "HD Sy

epusby O] Sjoeg



LCIV LE

OZ0Z AN & Bu A PEIIIGTS 84 U] SPaed WIBRE 154
‘safusys

SAANDENT B W) BoUERING DUB SEOURISWININD SE
=jebiprg esmes AJUE)EUDD 0] AUESIEIEU B |IM I JBABMOH
0Z0Z aunf U] ¥%4S O peuasad S1a3png pasias

BIAPE T} BIBUNSU| “YSSEDINS ST |4 WL SUY | UOIDaND
SLUCE LM (|3Un0D aprroid jis yoius 0Z07 SnF U eseEn ysa )
OFOZ SUNE OF AU Uo SOUSIUDD diysispes] pUR SoSUIENG
Bunesauabar ayy Buinnpouw ‘a0ejd BUIET Sjuana SNOISLEND)
OEOT Sunp Wl BeWILC] YRgS o1 Pejussaiy

QE0Z ANT 9 8y} Aq pajaadss Bupun

BIED 01 S wod) pasjaaa)l ose Bujybnoiany
1oy Burpury pue 540 Wy jnyssesans ueaq aney 5P

SpuUaucrTy

UEJELINE

0ZIT/L0NE

QZTILWE

QEJELONE

CEJTIA0/50

GCHIUAE

QEJELOE

CTITILONE
a12g LojaY
uE|g Lonay

wea]
uzweledey Kuds

WES]
uawastedeyy IUaS

aufg peao

LD{IZEN JOUDD

Wweal
juswebeuey muesg
Weajp
usweteueyy muas

weaj
uawateusy) Iuag

WEaL
usweaEeueyy oes

1aUMQ) UE|lg USRIy

BLOI AL Bl PRRE] E1500 AaLablaUs [BLolippe

suebiong u) 0 R U RUnGD - D0 A pEueUn sEgus y495
REpy £ AEPRINYL UD |I3UNG] SE0I08 SlUsWpPeds]
ssasbold u) JI2 10y pamdaid Buiag 1ebipng 5100100 pIsay

BLOAAIDD B 8NP UodNL AU SS8LIENE

seaubioug U] J40f U 3gEsed B INCOE 1ay0lg S0URINSL LI LDISSrasid
ece Aspy

RcyBnciy) passaipp 59 o seespoed pue edoysyion poddng

gsalfi0ld Ul SSAUEND BULUD IDUNDT | JUISK] UMD PUE SLUncyy Al
‘paatal] DUl00 SiUBWURCS] J0) S3ADEG0 DUE S1adse) Mmell -
paledwo] fLgINOD O sonees u padajasep Bueq ue | sseusng mepy)

ssaubong U] {1QIADD Bunne ajsen o uonEEl U 509 BapxE aof Buipung
LR MPInd K MAL S{RNE00 o unnae

BU) 40 BpIsEp O WS uenses By imbuo) ou sanosigo

pug 5)efig) o] enp pauodisad usag SeL SIY] "OTOS

ssaufioig U] jo LD paLsicnd 23 0] enp Sem UBld Mei0diod 0702 Ul

EBURGT

10) adexpec poddns [BIOUBUE EUORIPPRE 10§ JusiLuasnnh

ssauboig u) [Earuns BLIAGIO] BALNI0NE JMyD) PUS SI80 0 BOLEL -
adfy

uelg uenRy uondudsag ue|d Uy

LIRS Y435

s1a0png 81000 LSy

WAE[ 3OUEMEY| [ENUE]10d
sdoysyion),

poding ssausng auun
GLOAOD

01 Uoneal Ul padoEsen
Euieg sueyg ssemiang mep

Eulpuny Yyv3g

UE |+ S1EI0dT

JUBLLLIBAGE) [BIjUSS

suejg uoljoy

epusby O] Sjoeg



Back to Agenda

Stuart Stevenson ﬂapfrtmert cf
Treasury Officer of Accounts .: F]IIHIICE
Puklic Spending Directorate An Apinn

2" Floor

o Airgeadais
303 Airport Road PP D
BELFAST BT39ED Sl
TelNo: 028 90816735 (x 76755)

emall: stuart.stevenson@finance-ni.gov.uk
and joan. braniff@ finance-ni.gov.uk

DAO (DoF) 04120

07 May 2020

Dear Accounting Officer
UPDATE TO HM TREASURY’S ORANGE BOOK
Purpose

2, This letter informs departments that the new edition of HM Treasury's Orange
Book Management of Risk — Principles and Concepts has been published
This replaces the current version issuad under DAQ 15/05 dated October
2004.

Application

Z, The new edition of the Orange Book s avallable on the Treasury's public

wedsite at; https ://www.gov. uk/government/publications/orange-book.

3. Whilst the key concepts surrounding the risk management framework reman
largely unchanged, the updare moves away from a thecretical guide to a
more practical one. This update provides a nor-technical, clear anc concise
guide to the concept of risk managemeant having benefitted from discussions
with stakenolders and practitioners in the private and public sectors sharing
best practice.
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4. The main changes are as Tollows:

¢« The introduction of five main (mandatory requirements) principles of
risk management and & number of supporting (advisory) principes.
Government organisations are reguirsd W comply or explain
departurcs from the main principles via their governance statement.
The previous version focussed on the risk management processes
whereas this update takes a broader, more practical look at risk
management incorporating governance and leadership, integraton,
collaboration and continuous improvement.

e The introduction of the "three lines of defence” madel which provides a
simple and effective way fo delegate risk management roles and
responsibilities.

» The provision of key guestions that may assist in assessing how the
principles are applied.

e The prousion of clear roles and responsihilities for those involved in
risk management including the board, the accounting officer and the
Audit and Risk Assurance Committee,

5. The guidance is of relevance to everyone involved in the cesign, operaticn
and delivery of efficient, trusted public services. It's primary saudience being:
¢ Executive and non-executive members of the board,
» Audit and Risk Assurance Committee members;
« Risk practitioners;
¢ Senior leadership;
¢ Policy leads; and
+ Programme and project Senior Responsiole Officers (SRO's).

Action and enguiries

A Departments should ensure that this DAO is disseminated across all
business areas, inclucing Agencies. NDPB's and sponsorad bodes. Ths
DAQ Is taken as applicable from the daie of issue,



Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf

Back to Agenda

T Enquiries should be addressed to Roisin Kelly (Hsad of Government

Accounts  Branch) on

rosin.kelly@finance-n.gov. uk).

Yours sincerely

STUART STEVENSON

028 9C816843 (GTN:  76843) (email:

cc: Finance Directors
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HM Government

The Orange Book

Management of Risk — Principles and Concepts

/
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Term Intention

| shall denotes a requirement: a mandatory element
. should denotes a recommendaticn: an adviscry element
| may denotes approval
might denules a possibilily
| can denotes both capakility and possibility
is/are denntes a description

Refsrences are shown in square brackets ! and listed in Arnex 6.

The meaning of words is as defined in the Shorter Oxtord English Dicticnary,
excert where defined in Annex 5. [tis assumed that legal and regulatary
requirements shall always be mat,

© Crown copyright 202C

Prccduced by Mark Ripley, Government Finance Function
You may re-use this information exclucing logos) free of charge in any format
or medium, Lndar the terms of the Open Government Licence. To view this
licence, visit http://www.nat onzlarchives.gov.uk/doc/open-governmert-licence’
or email: psi@nztionalarchives.gsi.gov.uk

Where we nave identified any third-party copyright material you will reed 1o
obtain parmission from the copyright holders concerned.

Altemative format versions of this report are availablz on reguest from
GovFinance@hmireasury.gov.uk



Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf Back to Agenda

Contents

Introduction 1
Scope 3
Purpose 3
Comply or Explain &
Struclure 4

Risk Management Principles 5

Section A: Governance and Leadership 7

Section B: Integration 11

Section C: Collaboration and Best Information 13

Section D: Risk Management Processes 17

Risk identilication and assessmen! 1S

Risk treatmenrt 20

Fisk monitoring 20

Risk reporting 21

Section E: Continual Improvement 23
Annex 1 - Roles and Responsibilities - Board, Accounting Officer

and Audit and Risk Assurance Committee 25

Annex 2 - The Three Lines of Defence 29

Annex 3 - Questions to Ask 33

Annex 4 - Examgle Risk Categories 37

Annex 5§ - Definitions and Supportive Concepts 38

Annex €& - References 43



Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf Back to Agenda

Tha Orange Book | Introduction

160

Introduction




Back to Agenda

The Drange Book | Introduction

In successful organisations, risk management
enhances strategic planning and priaritisation,
assists in achieving objectives ard strengthens
the abilty to be agile to respond to the
challenges faced. If we are serious about
meeting objectives successiully, improving
service delivery and achieving value for money;,
risk management must be an essential and
integral part of planning and decision-making.
While risk practices have improved over tme
across government, the volatliity, complexity
and amkbiguity of our operating environment
has increased, as have demands for greater
transparency and accountanility for maraging
the impact of risks. This updated guidance
builds on the previcus Orange Book to help
iImprove risk maragement further and to embea
thie as a routine part of hcw we operata.

Public sector crganisations cannot be risk averse
anc ha successful. Risk is innarent in evarything
we do to deliver high-quality services. effective
anc meaningful risk management in governmert
ramains as important as ever in teking a balanced
view to managing opportunity and ris<. It must be
an integral part of informed decisior-meking: from
policy or project inception tarough implemantation
to the everyday delivery of public services. At its
most effective, isk managemeant is as much about
evaluatng the uncertainties and implications within
options as it is about managing impacts once
choices are made. Il is about being reglislic in the
assessment of tha risks 1o projects and programmes
anc in the consideration of the effectiveness of the
actions taken to manags thasa rsks.

Tris isn't about adding new processes; it is

dboul ensuring thal effeclive risk management is
integrated In the way wa lead, direct, manage and
cperate. As an integrated part of our managemert
systems, and through the normal flow of information,
an organisation’s risk management framawork
harnesses the activties that identify and manage
the uncertainties faced and systematically anticipate
anc prepare successful responses. lis importance
anc value to success should not De underestimated.

As with all aspects of good governance, the
eflfecliveness of risk managemenl depernds on lhe
Individuals rasponsible for oparating the systems put
in place. Our risk culture must 2mbrace openness,
support transparency, wealccma constructiva
challznge and promots collabaoration, consJ'tation
and co-operation. We must invite scrutiny and
embrace sxpartise w nform decision-rmaking. We
must also invast In the necessary capabiitias and
seak to continually learn from expenence.

This updated guidance has berefited from
disgussions wih staseholders and practitioners
acrnss the public secior and with colleagues from
the private sector. We are grateful for their tima
and their valuable ingights.
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Scope

The document updates the versinn published

in 20C4. Like the ariginal, it sets out the main
principles underlying sffective risk management
in all government departments and arm’s length
public bodies' with raspoansibility derived from
certral govermment for public funds.

This document may be useful to all parts of the
UK public secior, as the same principles generally
apply, with adjustments for context.

Purpose

This document is intanded for use by everyons
involved in the design, operation and delivary
of efficert, trusted public services. Its prmary
audience is lika2ly to be:

= gxecutive and non-sxecutive members of
the board:

risk practitioners;

senior leadership;
policy |=2ads; and

= programme and project Senior Responsible
Officers (SROs).

The board of each oublic sector arganisation
sheuld actively seek to recognise risks and
direct the response to these risks. It is for
each accounting officer, supported by the

Audit and Risk Assurance Committee members;

board, to decide how. Tha board and accounting
ulficer should be suppourled by an Audil and
Risk Assurance Committee, wha should provide
proactive support in advising on and scrutimsing
tha management of key risks and the cperation
cf efficient and effective internal cortrols.

Attempting 1o define a nne-size-fits-all approach to
managing ris<s, or to standardise risk management
practicas, would be misguided because public
sector organisations are differant sizes, are
structured differently and have different needs.

This document does not set out the procedure by
which an crganieaticn shou'd design and operate
risk menagement. It sets out a principles-based
approach that provides flexibility and judgement
in the desian, impemeniation and operation of risk
managament, informed by relevant standardst]
and goad oractice. Where relevant, the reader

is directed te other standards and guidance,
including related furctional and professional
standards and codes cf practice (se2 Annex €).
References throughout the document are shown in
square brackets |,

The Management cf Risk framework is available
through AXELOS?, whe manage guides that
comprise the recommended best practice for
government project dalivery and provide advice
on their application.

Comply or Explain

The docurnent szis oul man and supporling
principles for risk management In government. In
considering the effectiveness of risk management
arrangements, assassing compliance with
Corporate Governance Code®requirements,

and overseeing the pregaration of the governance

1 Execiitive Agencies, Non Deparimertal Public Bodies and hon Minsteral Dapartmeants
2 AXELOS is a company part owned by the UK government. Their guides are available by subscription or ind vicual purchase,
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statement, the board shell conzider adherence
with the main principles, which are mandatory
requirernents. The supporling principles. which
ara advisory, should inform their judgements
Departures may be justified if good risk
management can be achieved by other meane.

The main principles arz the core of the document,
The way in which thay are applied should be the
central question tor a board as it determines how
it is to operate in accordance with the Corporate
Goverrence Code. Each government organisaticr
is required either to disclose compliance or

to explain their reasons for departure clearly

ard carefully in the governance statemeant
accompanying their annual rescurce accounts.
The requirament for an explanation allows
flexibility, but alsc ensures that the process

is transparent, allowing stakeholders 1c hoid
organisations anc their leadership to account.

Structure

The core decument is strustured around Sections
(A-E), based on principles that are desigrned to
provide the “what" and the "why", not the "how™,
for the design, operation and maintenance of an
etiective risk management framework.

The principles can be applied within and

across deparlments, arm'’s length bodies and
organisatons with inked objectives, and to activity
at any level of decision-making.

The principles should be used tc inform an
crganiseton’s approach to risk management

and 'ts own more detailed policies, proecesses

and procedures - t12 "how”. Implementing and
improvirg the risk management ‘framework should
support an incramental approach to enhancing risk
management culture, processes and capabilities
cver time, building on what already exists 0
achieve improved outzomes.

The primary roles and responsibilities for the

risk marzgemant framewark ars set out in each
Seclion. The responsitilities and expeclalions of
the board, the sccounting officer and tha Audit and
Risk Assurance Committee are also summarised at
Annex 1,

Some explanation of, and guiding principles on, the
design and nperation of the “three linas of defence”
mode| are providec in Annex 2.

Annex 3 contains guestions that may assist

in assessing how the principles are applied in
cefining clear responsinilities, promating the risk
culture, developing capabilities and supporting the
effectiveress of the risk management framework.

Some commaon catagories or groupings of sources
of rick are provided at Annex 4. These may help
ccrsider the range cf potential risks that may arise;
thay arse not intended to be comprehensive.

Definitions and supportive concepts are provided
at Annex 5 of some terms usad throughout this
cocument to explain the scope and intended
meaning oshind the language used.

Annex 6 contains further datails of other standards
and guidance referenced throughout the dozument.
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Risk Management Framewaork

am# and Leg
G m;agralion M“b

' Communication oy Continual Gonsultaticn
\ Improvement f

The risk managemeant framswork supports 0. Risk management processes shall be
thz consistent and robust idenlification and structured Lo include:
management of opportunities and risks within
desired levels across an organisation, supporting a. risk identification and assessment
openness, challenge, innovaticn and excellence to determine and prioritise how the rsks
in tha achievament of objectives. For the risk should be managed;
managament framework 1o be considered effective,
the lollowing principles shall be applied: b. the selection, design and implemertation
of risk treatment cptions that support
A. Risk managament shal oe an essential part of achievement of intended ouzcomes and
govermance and leadership, and fundamental manage risks to an acceptable level;
to how the organisation is directed, managed
and controllzd at all ‘evels. c. the design and operation of integrated,
nsightful and informative risk monitoring;
£. Risk managzment shall be an integral part and
of all orgenisational activitizs to support
decision-making in achieving objectives. d. timely, accurate and useful risk reporting
to enhance the quality of decision-making
. Risk management shall be collaborative and and ta support management and g\,rersight
informed by the best available information and sodies in meeting their responsibilities.
expertise.

E. Risk management shall ba continually
improved through learning and experience.
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Main Principle

A

Risk management shall be an esseantial
part of governance and leadership, and
fundamental to how the organisation is
directed. managed and controlled at
all levels.

Supporting Principles

Al

A2

Each public sector organisation should
establish govarnance arrangements
appropriate to its business, scale and
culture®. Human behaviour and culture
significantly influence all aspects of risk
managemert at each level anc stage.

To support the appropriate risk culture,

the accounting officer should ensure

that expected values and behaviours are
cormmunivated and embedded al all levels,

The accounting officer, supportad by the
beard, should periodically assess whether
the leadership style, cpportunities for debate
and human resource policies suoport the
desirec ris« culture, incentivise expected
hehaviours and sanction inappropriaze
behaviours. Where they are not satisfied, they
should direct and manage corrective actions
and seek assurances that the desirad risk
culture anc bzhaviours are promoted.
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CS Code/Brilliant CS values

) Brilliant CS

g- CS Code

‘integrity’ & putt ng the
obligatiors of public service
above your own personal
interests

‘honesty’ is baing truthful
ANC OpEn

‘ohjectivity” is basing yaur
advice and decisions on
rigorous analysis of the
avidenna

‘impartiality' g acting solely
according 10 the meris of
the case and serving 2qually
well governmerts of ditterent
politizal pereuasions

A3  The board should make a stralegic chuice Lhis assessmenl. Effeclive risk management
ahout tha sty e, shape and quality of should suppart Informed declsion-making In
risk management® ard snould lead ths line with this risk appetits. ensure confidence
assassment and management of opportun ty in the response to risks and ensurs
and risk. The board should determine and transparancy over the principal risks faced
continuously assess the nature and extent and how these are managed.

of the principal risks® thal the organisation is
exnnsed to and is willing to take to achieve
its objectivas - its risk appetite — and ensure
that planning ard decision-making reflects

3 Aprincipal rigk is a rsk or combination of risks that can seriously affect the performance or reputation of the crganisation
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Ad

Ab

The board should ensure that rolss and AT
responsibililies for risk management are

clear, to support effactive governance

and decision-maxing at each lavel with

appropriate escalation, aggregation and
delegation. The acceunting officer shoulo

ensure that roles and responsibilites are
communicated, understood and embeddad

at all lzvels. The "three lines of defence

model” provides a systematic approach that

may be used to help clari’y the spacific roles

and responsibilities that are recessary for A8
the effective managemsant of risks within an
organisalion (see Annzx 2).

The board should agres the frequency and

scope of its discussions to review how
managemenrt is responding to the princioal

risks and how this is inlegrated with other

matters, including planning and performance
managemert processes. Hisk should be
considerec regularly as part ot the normal

flow of management information akbout the
organisation's activities and in significant

decisions on strategy, major new projects

gnd other priorilisation and resource

allncatinon commitments. Risk management

should anticipate, detect, acknowledce

and respond to changes and events in an
appropriate and timely manner. Risks can
crvstallise guckly; the board and Audit and

Risk Assurance Committee should ensure A9
that thera are claar procasses for dringing
significant issues fo its attention more rapidly
when required. with agreed triggers for doing
30 as a part of risk reporting (see Section D).
Hegular reparts to the board should provide Al0
a balanced assessment of the principal ris<s

and the effactiveness of rick marnzgement.

The accounting officer, supporied by the

Audit and Risk Assurancs Committee, should
monitor the guality of the information they

receive and ensure that it is sufficient to

allow effective decisicn-making.

The accounting cfficer, supported by the
Audit and Risk Assurance Gomimillee,
snould establish the organisation’s overall
approach to nsk management, An effective
risk management framework will diffar
between organisations depending on their
purpose, objectives, context and complexity.
The risk management framework should be
pericdically reviewed to ensure it remains
approoriate (see Section k.

The accounting cfficer should designate

an individua' o be responsible lor leading
the arganisation’s overall approach 1o risk
management, who should be of sufficient
saniority and should raport to a level within
the organ sation that allows them to influence
eflective decision-making. Tkey shoulc

e proactively involved with and influence
governance and decision-making forums and
should establish, and be supported through,
sffective communication and engagement
with the accounting officer, seniar
management, the board and the chair of the
Audit and Risk Assurarce Committee. They
should also exnibit a high level ol objeclivily
In gathering, evaluating and communizating
information and should not be urduly
influenced by their own interests or by others
in forming and expressing their judgements.

The accounting officer should ensure the
allocation of appropriate resources for risk
management, which can include, but is not
limited to, paople, skills, experiznce and
compeence.

The accounling cfficer, supported by senior
management. must demeonstrats leadership
and art culate their continual commitment 1o,
and the value of, risk management thrauch
developing and communicating a oolizy

or statemen: to the crganisaticn and other
stakeholders, which should be periodically
revicwed.
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Main Principle

Risk management shall be an integral part
of all organisational activities to support
decision-making in achieving objectives,

Supporting Principles

R

B2

The assessmeant and managemeant of
opportunity and risk should be an embedced
part of, and not separate fram:

= getting strategy and plans;

= avaluating options and delivering
orogrammes, projects or policy initiatives;

= prioritising resources;

= supporting effizient and effective
operations;

* managing performance;

» managing tangikle and intangib'e assets|
and

= delivering improvad outcomas.

The accounting officer, supportad by senior
management, shoud ensure that risks are
transparant and considered as an integral
part of appraising options, evaluating
alternatives and making informed decisions.

Efftect ve appraisal supporis the assessment
of the costs, benefits and risks of altarnative
ways to meet objectives  When condueting
an appraisal, considerat.on shou'd be given
to the identification and analysis of risks in
the cesign and implementation of options,
including: analysis of varying scenarios,
sensitivity in forecasts, the objective or
subjective basis of assumptions, aptimism
or status quo bias, dependencies and

the inter-relationships between ris<s, Thig
analysis and evaluation should provide the
foundation to understand the risks arising
thrcugh chosen options ana how these will
be manaced, inclucing how tnase will be
subject to effective ard on-going monitoring
(see Section D).

B3

B4

B5

Celivery confidence should be supported
through the transparent identilication of
the principal risks faced and how those
risks wil be managed within business
and financial plans.

The board, and those setting strategy

and palicy, should use horizon scanning
and scenario planning collectively and
collanoratively to identify and consider tha
nature of emerging risks, threats and trends.
The Government Office for Science ensures
thal govermmenl pulicies and decisions are
Informed by tha best sclentific evidence
and strategic long-term think ng.” Some
other commaen horizon scanning issues
are infermed by the Civil Contingencies
Secrstariat through the National Risk
Assessment (NRA)

Government has an inherent rolz in pratecting
and assuring the public, which includes
taking cost-effactive acton to reduce risk

to a tclerable level and providing accurate
and timely informat.on about risks to the
public. ™ Policy leads should take explicit
steps to involve the public, understand what
they are concerned about and why and
sommunicate good information ebout risk
that is targeted to the needs of the audiences
imvolved., Government wilk:

* be open anc transparent about its
undersiancing of the nature of risks to the
public and about the preccess it is following
in nandling them;

» saak wide involvement of those concermed
in decision-making procosses;

» act proportionately and consistently
in dealing with risks 1o the public;

» base decisicns for intervention on
relevant avidence, inclucing exgert risk
assessment; and

» place responsibility for managing risks
to those best akle to control them.
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Main Principle organisation and across those involved in
lhe end o end delivery ol public services,
C  Risk management shall be collaborative The managemen: of risks and tha aperation
and informed by the best available and oversight of internal control should be
information and expertise. considered and alicned across this extanded

enterprige. This reguires collaboration
and cross-arganisational working through

Supporting Principles a range of public sector, private sector
and third-sector partnerships. The risk
1 The aceounting officer, supparted hy management framework should be designed
the Audit anc Risk Assurance Committee, to support 2 comprehensive view of the risk
should establish riek management activizies profile, aggregated whare appropriate, in
that cover all types and scurce of risk (see support of governance and decis.on-making
Annex 4. There may be many differant, requirements,

but aligned, risk management processes
that are applied at different lavels within an

Risk escalation, consolidation and aggregation

Department
risk identification
Identificasion of risks from a
“op down’ view with a focus

Asscoamont

Escalatad risks:
Significent isks that
impact the ceivery of

objectives covering al

poliey end operational N
areas, funclicns and Arm's
types of risk. Length
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C2 Neady al government departments sponsor C4
arm's length bodies lor which lhey lahke
ultimate responsihility, while allowing a degree
of (or sometimes censiderable) Incependence.
Effect ve relationships and partnership
working between departments and arm's
length bodies, a mutual understancing of risk,
and a proportionate approach to monitoring
and reporting are critical. The principal
accounting otficer* should consider the
organieation’s ovaral riek profile, including the
risk management within arm's length bodies,
who should havs their own rcbust and aligned C&
arrangements in place. Informalive anc
transparant management Information shaould
enable departments anc arm's length bodies
to promeote transparency and understanding
in achieving the effective management of
risks, including the timely escalation cf risks,
as necessary, oas=d on agreed criteria.

C3 HKisk management processes (se2 Section
C) should be conducted systematically,
iteratively and collaboratively, drawing on
the knowledge and views of experts and
stakeholders. Information and perspaclives
should be supplemented by further encuiry
as necessary, shouid reflect changes cver
time and should be apprcpriataly evidenced.
Expert risk assezament methodclogies
may be highly soecial sed and may vary
deperding on the context.

Thoss assessing and managing risks shoulg
consull with appropriate external and inlernal
stzkeholders 1o facllitata the factual, timely.
relevant, accurate and understandable
exchange of infarmation anc evidence, while
consicering the confidentiality and integrity
of this information. Communication should be
continual and iterative in supporting diglogue.
providing and sharing information and
promaoting awareness and understanding ct
risks.

Cumimunicalion and consullation should

also asslst relevan: stakeholders In
understanding the risks faced, the basis on
which decisions are mace and the reascns
why particular actions are required and taken.
Communication and consultation should:

* bring together different functions and
arces of professional expertise in the
maregemant of risks;

« ensure that different views are approoriately
considerad when defining risk criteria and
when analysing risks (see Secton L);

+ provide sufficient information and
evidence to facilitate risk oversight
and decision making; and

* build a sense of inclusiveress and
ownership among those affected by risk.

Coumplicated and ambigucus risk scenarios are
inherant given the dynamic and/or hehavioural
complaxity in public service delivery, often
with no simple, definitive solutions. These

risks require wholz-systam-thinking, alignec
ncentives. positive relationships and
collaboration, alongside relevert technical
knowledge, to suppaort multi-disciplinary
approaches to their effective management.

4 The Treasury apponts the permanent head of each central goverrment department to be ils accounting officer. Whare
there are several acccunting officars in a department, the permanant head is the principa accounting officer,
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C6 Functions® within and across organisations
shiould play an inlegral part in idenlifying,
assessing and managing the ranga of risks
than can arise and threaten successful
delivary against objectives. Function leads
should provide expert judgement o advise
the accounting officer ta:

set feasible and affordable strategies and
olans:

evaluate ard develop realistic programmes,
orojects and policy initiatives;

orioritise and direct resources and the
devzlopment of capabilities;

dentify and assess risks that can arise
and impact the successful achievement of
ohjectives;

determine the nature and axtent of the risks
that the organisation is willing %o take to
achieve its abjectives:

design and aperata internal contrals in ling
with good practice; and

drive innowation and incremental
mprovements.

5 Tlunetons are ambedded in government depariments and arm's length bodizs, helping lo deliver departmental sbjestives
and better outcomes acrass government,
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Main Principle

D Risk management processes shall be
structured to include:

a. risk identification and assessment to
determine and prioritise how the risks
should be managed;

b. the selection, design and
implementation of risk treatment
options that support achievement of
intended cutcomes and manage risks
to an acceptable level;

c. the design and operation of integrated,
insightful and informative risk
monitoring; and

d. timely, accurate and useful risk
reporting to enhance the quality
of decision-making and to support
management and oversight bodies in
meeting their responsibilities.

Risk Management Processes

"Bporting




Thz Orange Book | Section D

Back to Agenda

Supporting Principles

D-

The accounting officer, supportad by their
nominated individual respcrsible for leading
the crganisaticr's overall approach to risk
managemenrt, shoud ensure the adecuate
design and systematic implementation of
policies, procedures and practices for risk
identification and assessment, freatmeant,
monitoring and reporting. Although risk
managemert processes are often presented
as sequenlial, in praclice they are ileralive.

Risk identification and assessment

Dz

Risk identification activities should produce

an integrated anc holistic view of rigks, often
organised by taxonomies or categories of

ris« (see Annex 4]. The aim is to understand
the urganisation's overall risk prolile. The
organisation can use a range of technigues far
identifying spacific risks that may potertially
impact on one cr more objectives. The
following factors, and the relationship betwsan
these factors, should also be considered:

« tangible and intangitle sources cf risk;

» changes in the external and internal
context;

* ncertainties and assumptions within
options, strategies, plans, eic;

= ndicators of emerging ris<s;

= imitatons of <nowledge and reliability
of informatior: and

= any potential biases and beliefs of
those involved.

Risks should be identified whether or not
their sources are under the organisation's
direct control. Even seemingly insignificant
risks on their own have the potertial, as they
interact with other events and conditions,

to cause great damage or create signif.cart
Dpportunity.

D3

D4

D5

D6

While each risk identified mav be important,
sorme fonm ol measurement is necessary

to evaluate their significance to suppart
decision-making. Without a standard for
comparison, it is nct possible to compare
and aggregate risks across the organisation
and its extended enterprise. This prioritisation
is supported oy risk assessment"?, which
incorporates risk analysis and risk evaluation.

The purpose of risk analysis is to support

a detailed consideration of the nature and
level of risk. The risk enalysis process should
use a comman set of ris critarla to faster
consistant interpretation and application

in defining the level of risk, based on the
asszasment of the lkelihood of the risk
oceurring and the conseguences should the
event happen (see Annex 5),

Risk analysis can bz undertaken with

varying degrees of detail and complexity,
depending on the purposs of the analysis, the
avalability and reliability of evid=nc= and the
resources availzble, Analysis technigues can
be qualitative, quantitative or a comhination
of these, depending on the circumstances
and intended use. Limitations and influzncas
associated with the infermation ard

evidence bases used, and/or the analysis
technigues executed, should be explicitly
ronsidered. These should be correctly
sourced, appraised and reterancad within risk
reporting to decision-makers. All business
critical analytical models ir government
should be managed within a framework that
ensures appropriately specialist staff are
responsible for davelcping and using the
models as well as their quality assuranca!'’.

Risk evaluation should involve comparing the
results of tha risk analysis with tha nature
and extert of risks that the organisation

ig willing 1o take - its risk appetite - to
determine where and what additional action
is required. Options may involve one ar more
of the following:
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« avoding the risk, if feasible, by deciding
nol to starl or conlinue with the aclivily that
gives rise to the risk;

= taking or increasing the risk in ordar to
oursue an opporiunity;

= refgining the risk by informed decision;
« changing the likelihood, where possible;

= changing the consecuences, including
olanning contingency activities;

= sharing the risk (2.9. through commercial
contractsie),

The outcome of risk 2valuvation should be
recorded, communicated and validated at
appropriate levels of the arganisation. it
should be regularly reviewed and revised
based on tha dynamic nature and level of the
risks faced.

Risk treatment

D7

Da

Selecting the most approoriate risk
treatment aption(s) involves balancing the
potential benefits derived in enhancing the
achievemant of objectives against the costs,
efforts or disadvantages of proposed acticrs.
Justifization for the design of risk reatments
and he operation of internal corirol is
broadsr than solely economic consideratiors
and should tzke into account all of the
organisation’s obligations, commitments and
stakeholder views.

As part of the selection and development
of risk treatments, the organisation should
specify how the chosen option(s) will

be implemented, so that arrangzments

are understood by those involved and
ellecliveness can be morilored. This should
Include:

= the rationale for selection of the optionis),
rcluding the exoected benefis to be
gained;

D9

» the proposed actions;

# those ancountable and respnnsible for
approving and implementing the opticn(s);

* the resources required, including
contingencies;

» the key performance measuras and
contral indicators, including early warning
indicators;

= the constraints;

* when actinns) ar2 expected ta he
undertaken and completed; anc

» the basis for routine reporting and
monitoring.

Where appropriate, confingency,
containment, crsis, incident and continuity
management errangements should be
developed and communicated to support
resilience erd recovery if risks crystallise.

Risk monitoring

D710 Montoring should play 2 rolz before, during

D11

and after imolemantation of rek treatment.
Cngoing and continuous monitaring

should suppcrt understanding of whether
and how the risk profie is changing and

the extent to which internal controls are
operating as intended to provide reasonable
assurance over the managament of rieks to
an acceptakle level in the achisvement of
organisational objectives.

The results of menitoring and review should
be incorporated throughout the organisation’s
wider performance management,
measurement and reporting activities,
Recording and reporting aims to;

* transparently communicate risk
management actvities and outcomes
across the organisation;

» provide information for decision-making,




Thz Orange Book | Section D

Back to Agenda

Diz

* mprove risk management acrivities; and

» assist interaction with stakeholders,
rcluding those with responsibility and
accountability for risk management
activities.

The “three lines of defence” model sets

out how these aspacts should operate in

an integrated way to manage riske, design
and implement intemal contral and provide
assurance through ongoing, regular, oeriodic
and ad-hog monitoring and review (see

Annex 2). When an arganisation has properly
structured the “lines of dafence”, and they
operate effectively, it should understand

how each of the lines contributes to the

overall assurance required and how thoss
invclved can besl be inlegraled and mulual'y
sunparive. There should be no gaps in
coverage and no unnecessary duplication of
effort. Importantly, the accounting officer and
the beard sheould receive unbiasad information
about the crgan sation’s principal rsks and
how management is responding to those risks.

Risk reporting

D13 The board, supported by the Audi: and Rigk

D14

D15

Assurance Committee, should specify the
nature, saurce, farmal and frequency of the
informaticn that it requires. it should ensurs
that the assumptions and models unaerying
this information are clear so that they can be
understood and, if necessary, challenged.
Factors to consicer for reporting include, but
are not limited to:

» differing stakeholders ard their specific
information needs and requiremarits.

= post, frequency ard timeliness of reporting;
» method of reporting; and

= relevance of information to organisational
objectives and decis.on-making.

The information should support the board
to assess whether decisions are being
made within its risk appetite to successiully
achieve objectves, to roview the adequacy
and effectiveness of internal controls, and
to decide whether any changas are reguired
to re-assess sirategy and objectives, revisit
or change policies, reprioritisa resoLirces,
improve controls, and/or alter their risk
appetite.

Clear, Informative and useful reports or
dashboards should promote ey infermation
for each principal risk to provide visibllity
over the risk, compare results against key
performance/risk indicators, indicate whether
these are within risk appetite, assess the
affectivenass of key management actiors
and summarise the assurance information
avalable. Reports should incluce qualitative
and quantitetve infermation, where
approoriate, show frends anc support

garly warning indicators. Understanding

and declslon-making shoud ne supported
through the presentation of informaticn in
summary form and the uge of graphics and
visuclisation.
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D6 Principal risks should be subject to "deep
dive” reviews by the buard and Aucil and
Rlsk Assurance Committee, with those
responsible for the management of nsks
and with appropriate expertice present at
an appropriate frequency depending on
the nature of the risk and the performancs
reported.
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Main Principle

E

Risk management shall be continually
improved through learning and experience

Supporting Principles

E1

The erganisation should continually monitor
and adapt the risk management framawork to
address external and internal changss. The
organisation should also centinually improva
the suitability, adequacy and effectiveness of
the risk managsment framework. This should
be supportad by the consideration of lessons
basad on experience and, at least annually,
review of the risk management framawork
and the performance outcomes achieved.
Annex 3 contains questions that may &ssist in
assessing the efficient and effective operation
of the risk management framework.

E2

ES

E4

All strateqi=s, policies, pragrammes

and projecls should be subject o
comprehensive but propaortionate
evalugtion®, where practicable to do so.
Learning from exoerience helps to avoid
repeating tha same mistakes and halps
spread improved practices to benefit current
and future work, outputs and outcomes.
At th2 commencement. those invalved and
key stakeholcders should identify and apply
relevant lessone from pravious experience
when planning interventions and the
design and implementation of services and
acliviles. Lessuns should be continual'y
captured, evaluated and action should ke
taken to manage delvery rsk and fac/litate
continual improvemert of the cutputs

and outcomas. Organisation ‘caders and
owners of standards, processes, methods.
guidance, tocls anc training, shou'd update
their knowledge sources and communicate
learming as appropriate.

Procass/capebility maturity models or
continuum may be used to suppart a
siructured assessment of how well the
behaviours, nractices and processas of an
organisation can reliably and sustainably
produce reguired outcomes, These modals
may be used as & banchmark for comparison
and to inform improvement cpportunities
and priorities.

As relevant gaps or improvement opportunitiss
are identified, the organisation should davelop
plans and tasks and assign them to those
accountable for implemantation.
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Board

The board of each oublic sector arganisatian,
informed anc advised by their Audit and Risk
Assurance Commillee, should:

= lead the zssessment and management of
risk and take a strategic view cf rigks in
the organisation.

* ensure that there are clear accountabllties far
managing risks and that officials are equipped
with the relevant skills and guidance to perform
their assigned roles effactively and efficient'y.

= ensure that roles and responsibilities for risk
management are clear to support effective
gevernance and decision-making at each
level with zppropriate egczlation, aggregation
and delegation.

» determine and conlinuously assess the nature
and extent of the principal risks that the
argansaton Is wiling to take to achisve its
objectives - ite "risk aopetite” - and ensure that
planning and decisicn-making appropriately
reflect this essessment.

= agree ine frequency and scope of its discussions
on risk to review how management is rasponding
to the principal risks 2rnd how this is integrated
with other matters considerad by the board,
including business planning and performance
management processes.

* gpecify the nature, source, farmat and frequency
of the information that it requires.

* ensure that there are clear processes for bringing
significant issues to its ettention more rapidly
when required, with agreed triggers for doing s0.

* use horizon scanning to identify emerging
sources of uncertainty, threats and trends.

» assure itself of the effectiveness of the
grgansat on's risk managemen: framework.

= assess compliance with the Corporsta
Governance Code® and include explanations of
any departures within the governance statament
of the organisation's annual report and accounlts.

Accounting Officer

The accounting officer of each public sector
crganisation, supportad by the Audit and Risk
Assurance Committee, should:

= pericdically assess whether the organisational
valueg, leadarshio style, opportunities for debate
and learnirg, and human resource oolicies
support the desired ris< culture, incentivise
expecled behaviours and sanclion inappropriale
behavlours.

= ansure that axpacted values and behaviours are
communicated and embedded at all lavals tc
support the appropriate risk culture.

= designate an individual to be rasponsiblz for
leading the organisation's overzll approach to
rick managemaeant, who should be of sufficient
seniority and shculd raport to a lzvel within
the crganisation that allows tham to influence
effect ve decision-making.

s gsrablish the organisation’s overall approach 1o
risk management

= establish risk management aciivities that cover
all types of risk and processes that are applied
at diffzrent organisational levels.

= ensure the design and systermnatic
implementation of policiss. procedures and
practices for risk idzntification, assessment,
treatment, monitoring and reporting.

* consider tThe organisation's overall risk profile,
including risk management within arm’s length
bcdies arnd the extended erterprise.

= demonsirate leadership and articulate their
contirual commitment to and the value of
risk management through developing and
communicating a policy or statement to the
organisatior and other stakeholders, which
should be periodically reviewed.

= ensure the allocation of appropriate resources
for ris< management, which can include, but
is not limited to peopla, s«ills, exoperisnce and
competence.
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= monitor the quality of the information received
and ensure Lthal it is of a sulflicient gualily lu
allow affectiva decision-making.

= ensure that risk is corsidered as an intagral
part of appraising option choices, eveluating
alternatives and mzaking informed decisions.

* ke provided with expert judgaments through
tunctions to advise on:

— the feasibility and affordability of strategies
and plans;

- the evaluat.on and development of realistic
orogrammes, prejecte and polcy initiatives;

— arioritisation of resources and the
development of capabililies;

— the design and operation of internal control
r line with gcod practice and the nature
and extent of tha risks that the organisation
s willing to take to achievs its objectives;
and

— driving innovation and incremental
mprovemeants.

» clearly communicale their expeclation that risk
management activizies ara coordinated and that
information is shared among across the ‘lines
cf defance’ whera this suoporis the overal
cffectivencsas of the effort and does not diminish
any of the ‘lines’ key functions.

Audit and Risk Assurance Committee!"

Leacing the assessment and management of risk is
a role for the board. The Audit and Bisk Assurance
Committee should support the board in this role.

I is essential that the Audit and Risk Assurance
Commitiee:

* understands the organisaticn’s business
strateqy, operating environment and the
associaled risks, laking into accoun! all key
elements of tha organisation as parts of an
“axtended enterprise”,

= understands the role and activities of the board
{or equivalent senior governances body) in relation
le managing risk:

» discusses with the noard its policies, attitude
to and appetite for risk to ensure these are
appropriately defined and communicated so that
management understands thess parameters and
expectations;

* understands the risk management framework
and the assignment of responsibilities;

= critically challences and reviews the risk
management framework, without second
guessing management, to evaluatz how well
the arrangements are actively waorking in the
organisatior; ard

= critically challences and reviews the adequacy
and e'fectiveness of control processes in
responding to risks withim the organisation's
governance, operations, compliance and
information systems.

Assurance should be cktained on risks across

the departmental group. The group should ‘ocus
or assurances aver the management of cross
crganisational governance, risk and control
arrangements to supplement departmental or entity
level assurances, Similarly, assurarnce over the risk
and control environment should alsc encompass
services outscurced to external providars,
including shared service arrangements, and risks
that cross organisational beurdaries, for example,
in major projects.
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defned requirements *  Advigs on potential
identify and alert senior control strategies and

Responsibility for risk management

Independence from management

Everyons in an organisation has some

raspons bility for isk management. The “three
lines of deferce” model provides a simple and
elleclive way lu help delegalez and coordinate risk
managament roles and responsipliities within and
across the organisation.

The model is not intended as a blueprint or
organisetonal design. but may provide a flexible
structure that can be implemented in support of
the risk management framework. Functions within
each of the “lines of defenca” may vary frem
organiset on to organisatior and may operate
differently.

Meither governance bodies nor senior management

are considzred to be among the “lines” in this
model. They are the primary stakeholders served
by the “lines of delence”, a= lhey collectively have
rasponsiblity and accountability for setting the
crganisation’s cbjectives, defining strategies to
achieve those okjeclives, and establishing rcles,
structures and processes 1o best manage the risks
in achieving those objectives successfully.
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First line of defence

Under the “first line of dafence”, management
kave primary owngrship, responsibility and
accountanil ty for identifying, assessing and
managrg risks. Their activities create and/or
manags the risks that can facilitate or prevent
an organisation’s objactives from being achieved.

The first line ‘'own’ the risks, and ars responsible
for execution of the urganisalion's response lo
those risks through executing internal controls

on a day-to-day basis and for implementing
corrective actions to address daficiencies.
Through a cascading responsibility structure,
managers design, operate and improve processes,
policies, procedures, activities, devices,
practices or ather conditions and/or actions

tha: maintain and/or modify risks and supervise
effective execution. There should be adequate
managarial and supervisory controls ir place

to ensurs comgliance and to highlight contrel
breakdown, varations ir or inadequate processes
and unexpecled events, supported by routinz
perfarmanaa and compliance infarmation.

Second line of defence

The second line of defence consists of functicrs
erd activities that monitor anc facilitate the
implemertation of effective risk management
practices and facilitatz the reporting of adequate
rek related information up and down the
crganisation. The second line should suppart
management by bringing expertise, process
excellence, and meritering alongside the first line
to help ensure that risk are effactively managed.

The second lne should have a2 defined and
proportionale approach o ensure reguiremernts
ara zpplied effectively and apprapriately.

This would typically include compliance
assessments or reviews carried cut to determine
that standaras®, expectations, policy and/or
regulatory consicerations ara being met in line with
expectations across the orcarisation.

Third line of defence

Interna audit torm the organisation's "third line of
cefence”. An indepandent internal audit function
will, through a risk-based approach to its work,
provide an objective evaluation of how effectively
the organisation assesses and manages s risks,
including the design end operation of the “first and
secaond lines of defenca”. It should encomoass

all elamente of the risk managament framework
and should includs in its potential scope all risk
and contrcl activities. Intemal audit may also
provide assurance over the management of cross-
crganisational risks and support the sharing of
good practice between organisations, subject

to considering the privacy and confidensiaiity of
infarmation.

External assurancs

Siiling vulside ol the organisalion's own risk
management framewark and the three lines of
defence, are a range of other sources of assurance
that suppor: an organisation’s understanding and
assessment of its managament of risks and its
cperation of controls, including:

& In addition 1o professianal stardards, functional standards guide pecple warking in and with the UK government, They exist
to create a coherent and mutually unde-stood way of deing business across organisational boundaries, and to provide a
siable basis for assurance, risk managemert, and czpabllity inrprovement.
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= gxterral euditors, chiefly the Naticnal Audit
Office (NAOY, who have a statutory responsibility
for certification audit of the financial staternents;

« value for money studies undertaken by the NAQ,
which Parliament use to hold government to
account for how it spends public money; and

* the Infrastructure and Projects Authority (IPA),
who arrange and manage rdependent expert
assurance reviews of major government projects
that provide critical input to HM Treasury
kusiness case appraisal and financial approvel
points.

Other sources of independent external assurance
may include independent inspection bod es,
external system accreditation reviews/certification
(e.g. 150), and HM Treasury/Gabinet Office/
Pariamentary activities that support scrutiny

and approval processes.

Coordination, cooperation
and communication

The lines of defenc= have a common objective:

to help the organisation achieve its objectives with
effective management of risks. Thaey often deal with
the same risk and control issues. The accounting
officer and the board should clearly communicate
their expectation that infarmation be sharec and
activities co-ordinated across each of the 'lines’
where Lhis does nol diminish the eflfecliveness

or objectivity of any of those Involved.

Careful coordination is necessary to avoid
unnecessary duplication of efiorts, while

assuring that all significant risks are adorassad
appropriately. Coordination may take a varety of
forms depending on the nature of the organ sation
and the specific work done by each party. It is
likzly to be helpful to adopt a common ‘language’
or set of definitions across the ‘lines of defence’ to
ease undarstanding, for example, in defiring risk
categories, risk criteria and what is an acceptance
level of control or a significent control weakness,

Interna audit and externzal audit should work
effectvely together to the maximum benefit of
the arganisation and in line with international ™
and public sector standards."

¥ Some executive NDPEs may have private sector external aud tors (either appointed By the relevan: Secrelary of State
or by the Body's Executive) with a reporting line directly to the Secrzlary of State or to the body rather than through NAG

to Parliamant.

32
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These guestions may assist in assessing how
the risk management principles are applied to
support tha efficient and effective operaton of
the risk management framewerk. They should be
read in conjunction with the principles set out in
this document. The questions arz not intended to
be exhaustive and not all will be applicable in all
circumstances. If the answers to the guestions
rase concarns, considaration should be given to
wheiher action is needed tc address possibla areas
for improvement.

Governance and Leadership

1 How is the desired risk cullure defined,
communicated, and promoted? How Is this
pericdically assessed?

o]

How do human resource policies and
performance systems encourage and support
desired risk behaviours and discourage
inappropriate risk nehaviours?

How has the nature and extent of the
principal risks that the organisation is willng
lo take in achieving ils objeclives been
determined and used to inform decision-
making? Is this risk zppetite tailored and
proportionate to the organisation?

4 FHow are the board and other governance
forums supported to cansider the
managemenrt of risks, and how |s this
integrated with discussion on other matters?

= bow effective are risk information and
insignts in supoorting decision-making, in
terms of the focus and cuzlity of information,
its source, its format and its frequency?

M

How are authority, responsibility and
accountability for risk managament and
internal control dafined, co-ordinated ard
documented throughout the erganisation?

How is the cesignated individual responsible
for leading the overall approach to risk
management positioned and supported to
allow them to exercise their objectivity and
irfluence =ffective decis on-making?

How arz the necessary skills, knowledge
and experience cf the organisation’s risk
practitioners assessed and supported?

How has the necessary commitment 1o risk
management been demonstrated?

Integration

10,

13.

4.

How arz ricks consicerad whan setting and
changing strategy and priorities?

How ara risks transparently assassed

within tha appraisal ot options for policies,
programmes and projacts or other signiticant
commitments?

How ara emerging risks identified and
considerad?

How ars risks to the public assessed and
rellected within policy develooment and
Implementation?

How era National Risk Register risks, that
are particularly pertinent to the organisation,
recognised in risk assessments and
discussions?

Collaboration and Best Information

15

How is ar aggregated view of the risk profile
informed across the organisation, arm's
length bodies and the extended erterprise
supporting the delivery of services?

How are the views of external stakeholders
gathered and includad within risk
consideratons?
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18.

How does communication and consultation
assisl slakeholders lo undersiand Lhe risks
faced and the arganisation's respanse?

How is function and professional
expertise used to inform strateges, plans,
programmes, projects and policies?

How do expert functions and professions
inform the ideniification, assessment and
management of risks ard the design and
implementation of contrals?

How are functicnal standards communicated
and their adherence monitarad across the
organisaton?

Risk Management Processes

21.

P
A

How ara risk 1axonomies or categories used
to facilitate the identification of risks within
the averall risk profile?

How are risk criteria set lo supporl
consistent interpretation and application in
assessing the level of rsk? How =ffective
are these in supperting the undsrstanding
and consideration of the likelihocd and
consequences of risks?

FHow arz Iimitations and influences associgted
with the informaticr and evidancz used with
risk assesasments highlighted?

How are intercepenceancies betweern risks
or possible combinations of everts ('coming’
risks) identified and assessed?

How dynamic |s the assessment cf
risks and the consideration of mitigating
actions to reflect rew or changing risks
or cperational eficiencies?

2€.

a
=]

r\. 4
@

b3
ta

\.-'.

How ars exposures to each principal risk
asszssed agains! the nalure and extant ol
risks that the arganigation Is willlng to taka
In achieving ils objectives - its nsk appetite
—to inform cptions for the selection and
development cf internal controls?

How ara decisions made in balancing

the potential benefits of the design and
implementation cf new or additional controls
with the costs, efforts and any disadvantages
of different control options?

How ara contingency arrargemants for high
impact risks designed and tested to support
continuity, incident and crisis management
and resilience?

How is the nature, source, format and
frequency of the information required to
suppert monitoring of isk management and
internal control defined and communicated?

How ara new ard changing principal risks
highlightad and escalated clearly, sasily anc
more rapidly when required?

How comprehensive, informative and
coordinated are assurance activities in
helping achiave cbjactives anc in supporting
the effective managemant of risks?

How do disclosures on risk management
and internal cantrol contribute to the
annual report being fair, balanced and
understandablza?
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Continual Improvement

=
33.

How ars policies, programmes and prcjects
evaluated to inform learning from experiance?
How are lessons systematically learned from
past events?

How is risk managemsant maturity perodically
assessed to identify areas for improvement?
Is the view consistent across differing parts
or levels of the organisalion?

How are improvemert opportunities identifiad,
pricritised, implemented and monitored?
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Strateqgy risks - Risks arising from identifying
and oursuing a stralegy, which is poorly delined,
is hased on flawed or Inaccurate data or fails to
support tha delivery of commitments, plans or
cbjectives cue to a changing macre-environment
{e.g. political, economic, social, technological,
ernviranment and legislative change).

Governance risks — Risks arising from unclear
plang, priorities, authorities and accountabilities,
and/or ineffective or disproportionatz overs ght
of decision-making and/cr performance.

Operations riske - Risks arising from inadequate,
poorly designed or ineffactive/inefficient internal
processas resulting in fraud, error, impaired
customer service (quality and/or quantity of
service), non-compliance and/or poor value for
monay.

Legal risks - Risks arising from a defactive
transaction, a claim o2eing made (ncluding a
defence to a claim or a counterclain) cr some other
legal event occurring that resuits in a liability or
othar lass, or a failure to take appropriate measures
to meet legal or regulatory requiremants or to
protect assets (for example, intellectual property).

Praperty risks — Risks arlsing from property
defciencies or poorly designed or ineffective/
inefficient safety managament resulting in
ron-compliance and/or harm and suffering to
employees, contractors, service users cr the
public.

Financial risks - Rigks arising from not managing
finances in accordance with requirements and
financial constraints resulting In poor returns from
investments, failure tc manage asseis/liabllities

or to obtain value for money from the resources
deployed. and/or non-compliant firancial reporting.

Commercial risks - Risks arising frem weaknesses
in the managerment of commercial parlrerships,
supply chalns ana contractual reculrernants,
resulting in poor performance, inefficiency, bocr
value for money, fraud, and /or failura to meet
business requiraments/objectives.

FPeople risks - Risks arising from ineffective
leadership and engagernent, subuplimal cullure,
Inappropriate behaviours, the unavallability of
sufficient capacity and capability, industrial action
and/or ncn-compliance with relevant employment
legislation/HR policies resulting in negative impact
cn paricrmance.

lechnology risks — Risks arising from technology
nct delivering the sxpacted services due

to inadeguate or ceficient system/process
cevelopment and performance cr inad=qguate
resilisnce.

Information risks — Rieke arising from a failure
to produce robust, suitable and appropriate
datalinformation and to exploit data/information
to its full potential,

Security risks — Risks arising from a failure to
pravent unauthorised and/or inappropriate access
to the estate and information, including cyoer
security and non-compliance with General Data
Protection Regulation requiremants.

Praoject/Programme risks — Rigks that change
programmeas and projects are not aligred with
strategc priorities and do not successiully and
safely deliver requirements and intended benefits
to tima. cost and quality.

Reputational risks - Risks atising from adverse
everits, including elhical violations, g lack of
sustainatility, systemic or repeated failures or poor
cuzlity or a lack of irnovetion, leading to damages
to reputation ard or destruction of trust and
relations.

Failure to manage risks in any of tnase catagories
may lead to financial, reputational, legal, regulatory,
safety, security, environmental, employee,
customer and operational conseguences.
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Governance® is the system by which
urgdanisalions are direcled and conlrolled. (L
defines accountahilities, relationships and the
disiribution of nghts and responsibilities among
thosa who work with and in the organisation,
determines the rules and procedures through
which the organisation’s objectves® are set, and
provides the means of atlaining those objectives
and moenitoring performance. This includes
establishing, supporting and overseeing the
rek management framework.

Risk Management is the co-ordinaled activilies
designed and operated to manage risk and
exercise internal cantrol within an organisation.

Risk is the effect of uncertainty on cbiectives. Risk
is usually expressed in terms of causes, polential
events, and thair consequences:

= A causeis an element which alone orin

curmbingtion has iz polential o give rise o risk;

Arn evanl is an occurrence or change of 2 set

of circumstances and can be something that is
expected which does not happen or something
that is not expected which does happen. Events
can have mulliple causes and consequernces and
can affact multinle oblectives;

the consequences should the evenrt happen

— consequences are the outcome cf an avent
affecting objectives, which can be certain or
uncerlain, can have positive or nzgalive direcl or
Indirect effacts on abjectives, oan be expressed
qualitatively or quantitztively, and can escalate
through cascading and cumulative effacts.

8 Objectives can have different aspects and categories — covering efficient arc effective operations, financial end
non-financial reporting, and compliance with laws and regulations - and can o2 applied 2t cifferent levels.




Agenda 13.0/ (13) Rpt re Cor Risk Register.pdf Back to Agenda

The Orange BEook | Annex 5

Stating risks: causes, events and consequences
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In stating risks, care should be faken to avoid
staling conseqguences Lhal may arnse as being the
ricsks themselves, Le. identifying the symptoms
without their cause(s). Equally, care should be
taken to aveid defining risks with statements that
arz simply the converse of the abjectives, ie.
failure to achieve the intended output/cutcome.

Qrganisations typically assess consequences
veing & combinaticr of criteria. which commonly
incluce ‘inancial. reputational, legal, regulatory,
safety, security, environmental. employss,
cuslomer and operalional effecls. The crileria
Lsed should ke dynamiz and should be

penodically reviewed and amended, as necassary.

Scalss should allow meaningful differentiation
for ranking and prioritisation purposes based on
assigning values to sach risk using the defined
critaria.

When assigning a consequence rating to a risk,
tha rating for the highest, most credible worst-
case scenasio should be assignad.

The risk analysis process defines the evel of risk,
based on the assessmenrt of the likelihood of the
rick occurring and the ccnsequences should the
event happen. Likelihood is the assassment of
something happzning, whether defined, measured
or determined objectively ar subjactivaly,
qualitative'y or quantitatively, and dascribed

uging general terms or mathematically [such as

a probability or a frequency over a given time
period).

Risk anzlysis should also consider:

= sensitivity and confidence levels, based on the
information available;

= complexity and connectivity;

+ time-related factors and volatility; anc

= the effecliveness of existing internal cantrol,

Internal Control is the dynamic and itzralive
framework of processes, policies, procedures,
activities, devices, practices, or other conditinns
and/or ections that maintain and/or modify risk.
Internal controls permeate and are inherant in the
way the organisation operates anc are affectad by
cultural and behavicural factars.

Where additional action is required to bring the
levels of risk within the nature and extant that

the organisation is will ng to take to achizve its
cbjectives. the organisation snould select, develop
and imolement uplions for addressing risk through
preventiva, directive, detective, and/ar corrective
controls that manage risks to 2n accaptable

level. These migh: be manual or autamated. This
involves an iterative process of:

« planning and implementing internal control;
= asseseing the effectiveness of internal control,

= deciding whether the nature and extent of
the remaining risk afier the implementation of
internal controls is acceptabla; and

= if not acceptable, reassessing options and taking
further action where approgriate.

Internal caontrol, aven If carefully designed and
implemented, might not produce tha intended
cr expecled cutcomes. Intermal control can also
introduce new risks that need to be managed.

Assurance is a general t2rm for the confidance
that can be derved from objective information
cver the successful conduct of activities, the
efficient and effective design and operation of
internal control. compliance with interna and
exlernal reguirements, and the produclion of
Insightful and credble Information to support
decision-making. Confidence diminishes when
thare are uncertainties around tha integrity of
infermation or of underlying procaesses.
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ID Description

1
2

1

12

13

14

15

16

B3 ISC 31000:2018(E) - Risk management - Guidzlines

Corporate governance code for central government deoartments
https:/Awww.gov.uk/government/publications/corporate-governance-code-for-cantral-
government-departmenis

Managing Public Maney - Section 4 Governance and Managemeant
httpsywwiw.govukfgovernmant ‘publicatians/managing -public-monsy

Managing Public Mcrey — Annex 4.3 Rigk

Budget 2018: 218 The Balanca Sheet Review — htips:Ywww goviuk/government/publications/
hudget-207E-dozumems/budget-2118 and Getting smart about intellectual property and
intangible assets nros:Mwww.gov.uk/government/publicatinns/oetting-smart-about-intellectia -
propery-angd-intangiblz-asseats

Cantral Government Guidanze on Appraisal and Cvaluation - The Gresn Dock
hitps:/assets.publisaing.service.gov.uk/govemment/uploads/syslemiuploads/attachmeant_data/
fil=/GBE203/The Green_Dook.pdf

The Futurs Toolkil provides guidance an harizon scanning and outlines how scanarios can be
used to turther investigate emearging risks hitps:/fasseis publishing service gov Uk/goversmeant/
uploads/sysiem/uplcadsfattachment_cataltileBra209/tutures-toolkit-edition-1_padt

The National Risk Assessment (NRA) - a stratzgic medum-term glanning tool tha: caplures
examples of civil emergencies that could plausibly affes: the UK within its territorial boundaries
and should be used to inform integrated emergency managemant decisions

The Principles of Managing Rigks to the Fublic htips: /assels puniishing ssrvice gou Lk/
government/uploads/system/uploadsattachment_datafile/191518/Managing _risks_to_the
public_appraisal_gudanoce pdt

150 31010:2008 is a supporting standard for BS 150 31000 and orovides guidancs con selection
and application of systematic technigues for risk assessment

Guidance on producing quality analysis for government — The Aqua Book
hitps://assets. publisning.servica.gov.uk/govemment/uploads/systerniuplozds/attachment _data/
lile18478/aqua_book_final web.pdf

The Qutsourcing Playbook - Central Government Guidance on Qutsourcing Decisions and
Contracting hitps.//assels publishing. service.gov.uk/vovermment/uploads system/uploads/
altachment_data/file/7B0361/20190220_OutsourcingPlaybook_6.5212.pd°

Guidzance for evaluation — The Magen:a Book
hitps:daseets. publisning service.gov.uk/government/uploade/sysiem/uploadse/attachmant_data/
lila/22C542/maganta_boak._zombined. pdf

H\ Treasury Audit and Risk Assurance Committee Handbook, March 2018
httpsyivwww.gov.uk/government/publications/audit-committee-handbook

Public Sector Infernal Audit Starcards
hitps:fassets publisning.service.gov.uk/government/uploade/sysiem/uploadsfattachmant _data/
lil2f641252/PSAIS 1_Apri_ 2017.pdf

International Standards on Auditing - 1SA 315 and 610
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Report to: Audit Committes

Date of Meeting: 6 July 2020

Subject: Prompt Payment Statistics

Reporting Officer Gerard Byrre, Audit Services Manager
(Including Job Title):

Contact Officer Ken Montgomery, Assistant Director cf Finance
(Including Job Title):

Confirm how this Report should be Lreated by placing an x in either:-
For decision | | For noting only | x |

1.0 Purpose and Background:
1] ‘Prompt payment' 's the payment of valid supplier invoices within 10 working days
by public bodies, as set in goverrment targets,

This dataset contains:

total amount paid by aach Morthern Ireland coundil to suppliers
total number of invoices

number of invoices paid within 10 working days

rumber af invaices paid within 30 calendar days

e rumber af invoicas paid outside 30 calendar days

The Stormont Executive’s Prompt Payment Policy recommends that government
departmeants should, “aim to pay SC% of valid invoices within 10 working days”,
with councils encouraged to match that.

Adherence to the policy 'S not mandatory for councils, hut In a letter Issuec o
council chief executives in October 2013, the Department of Environment's Local
Government Policy Division said that: "District councils are encouraged to pay
suppliers as promptly as possible and to endeavour to meet the 10 day prompt
payment commitment made by Northern Ireland Executive in response to the
clrrent ecoromic position”.

2.0  Key issues: R _ _ _
2.1 Please find below statistics for quarters three and four of the 2019/20 financial
yaar.

1 October 2019 to 30 December 2019

Paid within 10 | Paid within 30 | Pzid outside Total
Days Days payment Invaices
periad

Number of 939 5102 477 5579
[nvoicas
Percenlage | 17% 91% 2% 100%
Value £1,785 852 £14,521,921 | £1,294,663 £16,166,584
Average number of days to pay supplicrs — 20




1 January 2020 to 31 Maitch 2020

Back to Agenda

Paid within 10 | Paid within 30 | Paid cutside Total
Days Days payment Irvaices
period
Number of 1249 4525 451 4976
Lnvoicas
Percentage | 25% | 91% | 9% | 100%
Value £2,623,77/8 £12 405,068 | £1.412 944 £13,818,012

Average number of days to pay suppliers — 18

3.0 Recommendations:

31 For ncting by the Audit Committee

4.0 Resource implications

4.1 Naone

5.0 Equality and good relations implications

51 This report has been eguality sareened to assess the likely impact on the
promation of equality of cpportunity and good relations. No equality impact
assessment is required at this time.

6.0 Rural Proofing implications

6.1 A rural needs impact assessment is not required at this time.

7.0 Appendices

7.1 None

8.0 Background Documents

8.1 None
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TIHS STATEMENT IS ISS5ULCD ON TIIE STRICT UNDERSTANDING TIIAT IT IS NOT FOR
PUBLICATION OR BROADCAST BEFORE 00.01 hrs on 25™ June 2020

N[1]A[o MEDIA RELEASE

NMorthern Ireland Audit Office

Raising Concerns: A good practice guide for the Northern
Ireland public sector

Morthern Ireland’s public sectar leaders must tackle head-on rhe cultural barriers stapping concerns
from the public and workere being listered tc and acted on. That is the message set out by the
Comptroller arnc Auditor General Kieran Donnelly CB, as his office publishes a new good practice
guide un Raising Concerns Loday (Thursday 25 June 2020).

The Guide, updated by the MIAC from a version published in Movember 2014, reflects key
davelopments in the last Five years. In particular, the report references the puklication of Freedom to
Speak Up by Sir Robart Francis QC in 2015, which made signif cant recornmendations in relation to
the health service In England, ard the Renewable Hezt Incentive (RHI) Inguiry report, published n
March 2020, whick made recommendations on how public sector organisations should deal with
concerns raiscd by the wider pubiic.

The Gulde will be formally launched at a virtual event being hosted later this morning by the Chiaf
Frecutive’s Farum. Among thnse speaking ar the pvent are SuUe Gray, Parmanent Sacratzry of the
Department of Finance, and Dr Henrietta Hughes OBE, National Guardian for the NHS in England.

Speaking ahead of the launch, Mr Donnelly commented;

"I continue to receive correspondence from public sector employees who hove tried to do the right
thing by raising concerms with their employer, but hove been ignared or not received ¢ fair hearing, or
whe have even suffersd as a resuit of speaking ug. This situation must change. The recent
Renewable Heat incentive [RHI) Inquiry highlighted the consequences of genuine concerns not being
praperly addressec.

“Senior leaders in every public body in Northern Ireland need to take ection to oddress the real and
perceived barriers to raising concerns. They should formally review the effectiveness of their
rrrangerments for responding ta concerns against the good practice princinles set out in this quide. [F
is important that such reviews are more than tick-Box exercises. Strong and visible leadsrship is key to
promoting the necessary culture change. 3

Sue Gray, Permanent Secretary of the Department of Finance, added:

“I very much suppert the publication of this guide in such an important area. Recognition that raising
concerns should be o normal, everyday event is weicomea, and i3 an approoch thot my Departiment
has encouraged in our work in this area recently. | was also defighted te see that the importance af an
open, supportive culture is emphosised in the guide and | believe there is more work we can do on
this.”

Dr Henrletta Hughes, Natlonal Guardian for the NHS in England. sald: “f am (nspired that this Is
being developed for the whale puhlic sectar in Marthern Ireland. I aom delighted by the clarity with
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TIHS STATEMENT IS ISS5ULCD ON TIIE STRICT UNDERSTANDING TIIAT IT IS NOT FOR
PUBLICATION OR BROADCAST BEFORE 00.01 hrs on 25™ June 2020

which this gulde empnasfses thot speaking up. ralsing concerns and whistieblowing ol describe the
same activity. The report’s forus on making speoking Up business gz usuval, and that no concerm is toa
small, is particularly kelpful.”

Today's new good practice guide encourages organisations to put in place effective arrangemenss far
receiving concerns from the wider public and ensuring that they zre properly considered and
appropriately acted upon. These incluce an obvious and well sign-posted route far members of the
puslic wishing to raise a concern in the public interest. The report suggests orgenisations appoint a
speak-up guardian ar raising concerns champion who can be a source of acvice and support for staff
but, in addition, a key resource for connacting the arganisation to service users and rhe wider public.

Itis available to download fram the NIAD website: niauditoffice.gov.uk.

NOTES FOR EDITORS

1. The Comptroller and Auditor General [C&2AG) is Head of the Northern Irelanc Audit Office (WAQ]. He
and the NIAD are totally indeperdent of Government. He certifies the accounts of Government
Departments and a range of other public sector bodies. He has statutory authority to report to the
Assembly an the economy, efficiancy and effectiveness with which departments and public bodies use
their resources. The CEAG is also a prescribed parson under Public interest D sclosure legislation and
can receive concerns in relation to the proper conduct of public business, value for money and fraud and
comuption.

2. The Guide also reflects the recommendations of the RHI Inguiry reporl in relation Lo external
“whistleblowers™ = those outside an organisation whao have a genuine concern about the business of that
organisation and want 1o raise it in the public interest. In the case of the RHI, 3 local businesswoman
identifizd the potential for abuse of the scheme and raised her concerns with the relevant government
department. She felt she wasn't listened to but did not know where else ta turn. The RHI Inquiry
recommended that:

“Betler systems are needed for spoiting early warnings and concerns from the public and businesses thot
something Unexpected could be happening or going wrang..... Simply updating existing complaints and
whistleblowing policies, although helpful, will not be sujficient, since relzvant intelligence often doezs nor
come through these routes.

“The default responise amongst cfficials should be that all Northern Ireland departments review their
proc=sses for obtaining, handling and respanding to information fram multiole routes, to ensure that they
have robust systems o pick up 2arly wormings ond repeated signals, as well us evidence that o policy is
working as intended.

3. The Chief Executives' Forum is the assoclation of chief execurtive officers of chvil and wider public service
bodies in Morthern lreland.

4. The Guide is available on the Audit Office websita at www niauditoffice. gov. uk. The report is embargoed
until 00.01 brs on Thursday 25 June 2020.

t. Background briefing can be obtaired from the Audit Cffice by contacting Neil Gray (028 9025 4345) or
Valerie Evans (028 9025 1062].
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Public Information Leaflet

) Proper conduct of public business

Value for money

Fraud and corruption

RAISE CONCERNS
STOP WRONGDOING

Help ensure that public money, YOUR money,
is spent properly, lawfully and safely.

NII[AO

Morthern Ireland Audit Office
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Do you have a concern about the misuse
of public money or wrongdoing by a

public body?

If so, then raising a concern can be /
an important step towards ensuring .
that potential issues are identified

and addressed.

Who should you contact?

As a member of the public, your first point of contact should
be the government depariment or public body te which your
concern relates. Contact details should be available on each
organisation’s website.

However, if your concern is about:

THE PROPER CONDUCT OF VALUE FOR MONEY FRAUD AND CORRUPTION
PUBLIC BUSINESS

.. in relation to central government, local government or health
bodies, then an alternative point of contact is the Northern Ireland
Audit Office (NIAO).

The NIAO is the office of both the Comptroller and Auditor
General for Northern Ireland (C&AG) and the Local Government
Auditor (LGA) and is independent of government.
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Raising Concerns with the NIAO

How will the NIAO evaluate
your concern?

If the issue you raise is within our remit,
the NIAO will decide on the next steps
based on:

e professional judgement;
* audit experience;
e whether there is a “public interest” element to the issue; and

e whether the concern indicates serious impropriety, irregularity or
value for money issues.

The options far action can range from taking no further action,
up to a full public report in the most serious cases. Other options
include additional audit testing or referral to the relevant public
body for investigation.

What can’t the NIAO do?

*» The C&AG and the LGA do not have the power to discipline
public service officials nor are they able to bring criminal
prosecutions against such individuals.

* Disciplinary action can only be taken by management and/or
any relevant professional bodies.

* Allegations of criminality are usually investigated by the police
and can ultimately only be decided by the courts.
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Will you have legal protection?

Legislation is in place to provide a remedy to
workers who raise concerns about wrongdoing at
work. It allows them to take their employer to an
employment tribunal if they are victimised in any
way as a result of raising a concern.

As a member of the public, you have no employment relationship
with the organisation about which you are raising a concern and
so will not have, and will not need, this legal protection.

Will your identity be revealed?

When you raise a concern with the NIAO, it is preferable that you
provide your name and contact details so that, if further action is
proposed, we can contact you for further information, if required.
The NIAO treats all concerns raised with the utmost confidentiality.
It will not reveal your identity to another organisation without
consulting you first.

The NIAO will accept anonymous concerns and will evaluate them
as outlined above. However, it may be more difficult to pursue the
concern if we are unable to contact you for further information, if
required.

How do you contact the NIAO?

Email: raisingconcerns @ niouditoffice.gov.uk
Telephone: 028 9025 1000 If your concern is outside the

Address: NI Audit Office :::I::]Tfmﬂ: Elz?qv]de you
;Erh‘:ﬁ;'ﬁﬁ;gusm with an allernative contact.
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Depastment for

Communities

W, B0 AT DN

All Chiel Executives Cirector
Lozal Government & Housing Regulation Division
Causeway Excnange
1-7 Bedforg Sirast
Towr Parks
Belfast
BT2 7EG

Phone: 028 90 823456

Email: Anthany carletor@communitizs-ni.cov.uk

Dear Chief Executives 11 Jure 2020

Performance Improvement in Local Government 2020/21

The Department understards the pressurs currertly being expressed by counclls in
relaticn to sfatulory perfcrmance improvement duties for the coming
manths/year, consecuently we have teen looking 2t the overall legal context and
have been n discussion with the Northern Ireland Audt Office to dacide the way
forward for 20/21.

Paragraph 45 of the current guidance for Local Government Performance
Improvement (Local Government Circular 21/2016) states the suggssted date for
councils to publish their Improvement plan is by the end of June. The Department
understands that, due 1o curren! circumstances. councils will have difficLity meeting
this deadline. Tnerefare, it does not expect councils 1o publish a performance plan
by 30 June 2020 for the current financial year.

The Department will be n touch with all staksholders in the vary near future to
raview Performance Improvement requirsments over the next 2 years.

Yours sincerely

Kl Eﬁ./{p\-q\:i}‘\ f::i.ré’-é’ﬁ:-,é =

"-\.

Anthony Carleton

" INVESTORS
4 IN PEOPLE

Page lofl
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Departenent o

Communities

VWL DT T LTHLERS-11E 00, LK

Lecal Governmeant & Housing Regulaton Dhasion

Clerk and Creef Executive of 2ach District Level 4

Council Causeway Exchange
1-¢ Bedford Stresl
Town 2arks
BELFAST
BRT? 7EG

Telephcon: (028) 9282 3375

Email; Jeft.glass@communitizs-n . gov.uk

Circular LG 0320

nir ieference: COIF1SMRREZTa
Daie; LT Febrary 2020
Dear Chief Execulive

ACCOUNTS DIRECTION 2019/20: NORTHERN IRELAND DISTRICT COUNCILS
Following consultation the Association of Local Government Finance Officers (ALGFO),
the Department has prepared a Direction tor the appropnate form and cantent of the
accounts of the district councils in Northern Ireland. | have enclosad the following
documents that will help you to prepare the accounts for 2019/20:

Cover letter — as per this document;

Annex A - Circular No LG 03/2020 Accounts Direction 1o Councils 2019/20;

Annex B - Accounts Direction for 2019/20;

Annex C - Pre forma Accounts for District Councils including Pro forma Mo, 1 Rates
Support Grant Pro Forma;

Annex D - Accounts Direction Schadules:
Annex E = Remunegration Report notes

Yours faithtully

\l%\m&_‘\

Jeff Glass
Head of Finance
Local Government & Housing Requlation Division
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Cc  Pamela McCreedy, Local Government Auditor
Culetle Kane, NIAC Direclar

Finance Officers, District Councils

2

Encs,
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Annex A
Department “or
- _ @
Communities
WAL COMIT LRSS Nl Eav. Lk
Local Govemment & Housing Regulation
Divigion
Clerk and Chicf Executive of 2ach District Finance Branch
Council Level 4
Causeway Exchange
1-/ Bedford Stre=
BELFAST
BT2 7EG
Telephcne: {028) 9082 3375
Emal: Jeff glassfcommunities-ni.gov_uk

Circular LG D320

Your relerérce

Dur reference:

Mate 17 =ehruany 2020
Dear Chief Executive

ACCOUNTS DIRECTION CIRCULAR 2019/20: NORTHERN IRELAND DISTRICT
COUNCILS

2 In exercise of its powers under Article 24(2) of the Local Government (Northern
Ireland) Order 2005 and Regulation 7 ol the Local Governmenl (Accounts and
Audit) Hegulations (Northern [reland) 2015 (the Hegulations), the Department
hareby directs that the accounts for the year ended 31 March 2020 should comply
with the attached direction.

2. The prescribed template has been included within the District Council accounts
pro-forma. The remuneration report contains a link to information ¢n members’
allowances and expenses on Councils’ webs/tes. Therefore the information that
is intended to be oublished on members' allowances and expenses should be
submitted for audit to the Local Government Auditor at the same time as the
slatement afl accounls.

3. The unaudited statement of accounts do not need to ke approved by a
committee. The Chief Financial Officer needs to centify the unaudited statement
of accounts by 20 June. Councils should arrange a committee meeting far one to
two weeks prior to 30 September to allow audit certification by 30 September
2020.

4. The CIFFA/LASAAC Code Board has developed a Code ot Practice on Local
Authority Accounting in the Unitec Kingdom 2015/20 (the Code) which is based
on International Financial Reporting Standards. This document is recagnised by
the Department as a comprehensive statement of accounting practice to be
followad in preparing a local autheority's anrual statement of eccounts.
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As In previous years, the Dapanment has reviewed the requirements ot the
accounts direction having regard to suggestions from councils and local
governmenl audilors. | would like lo draw your attention o Lthe following advice:

« Narrative Report - Councils should consider recommended topics in Section
3.1 of the CIPFA/LASAAC's Code for inclusion in the Narratve Report. See
also the revised section 1.2 in relation to disclosures regarding reserves which
should be included in the rarrative report or with the financial statements
themselves.

e Councils should revalue their highly volatile assets on an annual basis and
depending on materiality, other asseis should be reviewed via a desktop
exarcise to identify assets that may require valuation.

e Acluarial valualions — You should be sure thal information passed lo/oblained
from external experts s appropriate. Please note that auditors are li<aly to
request this information for raview.

e Pension accounting - Councils should account for the estmated contribution
as contained in the actuary's report. This will result in a difference to your
aclual contributions paid o the scheme. The dilference should be racked and
recorded for audit purposes.

e Discount rate for provisions — as advised in previous years, provisions should
be discounied in accordance with the Code, including LAS 37 on provisions,
contingent liabilities anc contingent assets. Where councils use the
ArlingClose recommended discount rate (that includes inflation) in valuing
landfill provision, they should adjust their estimated landfill cash flows for
inflation.

¢ CGmup accounts — the rationale should be documented for consolidating or
not cunsolldatlng any SUbSidlaﬂBE’&SSGGH’EEF]OII‘II ventures {II"IClLIl:llrIg smaller
local government bodies) into group accounts. You should utilise the group
accounting checklist praduced by CIFFA.

» Local Government Refarm = You should continue to consider the impact of
refarm and the need for provisions at the balance sheet date for matters such
as severance costs, restructuring or redundancy costs, etc. Councils should
pay due consideration to the changes in IAS 19 regarding termination
benefits. You should also ensure expenditure allocated to reform for which
matched income has been obtained is accounted for correcty, including the
capitalisation of any expenditure nct normally capitalisad.

« (Cepitalisation of any expenditure not normally capitalised should be
accounted for correctly and should either be compliant with a Departmental
Capitalisation Direction or subslantiated as Ravenue Expenditure Funded
From Capital Under Stawte (REFCUS). Guidance on accounting for
capitalisation directions was issued in April 2015 by CIFFA. Councils ara

2
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requirad to advise the Department of how much of their allocation was used
in the previous financial year no later than 30 June 2020. Estimates are not
acceptable. Supporting information/ calculations must also be provided at this
time to substantiate that figures are final, either by 2mail or hard copy.

« Principal and agent transactions — You should be able to provide the auditars
with appropriate evidence in support of princioal and agent accounting. This
is normally maost relevant in the case ol accounting for public realm
transactions.

o Local Government Finance Act (NI) 2011 and the Prudential Code — you
should ensure that the council is compliant with these, and that this is
reflected where appropriate in the financial statements.

6. Please note the following:

« \Where councils have established subsidiaries w undertake its operating
activities, the additional reporting requirements of the Code and the accounts
direction should be applied to subsidiary accounts. These include a
remuneration report and a governance statement.

« When councils set up companies that are associates or joint ventures they
should ensure that financial year ends align with that of the council's and that
independent auditors are appointed. This is particularly imporiant for those
companies that are consolidatec into the council’s group accounts.

e Publication of annual audit letters - A council is required by the Local
Covernment (Accounts and Audit) Reguations (Morthern Ireland) 2015 to
publish the annual audit letter as socn as reasonably possible after its receipt
from the local government auditor,

+ ‘You are reminded that, in accordance with the regulations, councils must
monitor the performance of internal audil activity, including a review of ils
effectiveress.

o All suspected, attempted and actual fraud should be reported to the Local
Government Auditor on a more formal business. Local councils should
continue to report any such frauds using the circulated pro-forma ‘Initial
Notification of Frauds to the Local Government Auditor’. The information
received shzll determine whethar or not there is any impact on the financial
accounts and to have an overview of key fraud risks across local government.
This return should be cc'ed to the Department which will consider the current
structures in place to monitor frauds, gather and collate informarion and bring
trends and lessons to the attertion of the sector as a whole.

Vi The disclosure narrative [or the relaled parlies nole has been expanded in the pro
forma to more accurately reflect the content of the CIPFA code.

The CIPFA Code on Local Authority Accounting in the United Kingdom 2019/20
has full details of updated accounting recuirements.

3
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| should like to remind you that except with the consenl of the local government
auditor, accounts must not be altered after the date on which they are first madas
available for public inspection.

Should you require clarification on any of the above matters, please contact me
on 028 90 £§23375.

Yours faithfully

\lg\m&f&

Jeff Glass
Head of Finance
Local Government & Housing Regulation Division

CC.
Pamela McCreedy. Local Govarnment Auditor
Colette Kane. NIAO Director

Finance Officers. District Councils

Encs.
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Annex B
Departrment for

Communities

VW, COMITLIN TeS-NiL RO, LIk

ACCOUNTS DIRECTION: DISTRICT COUNCILS

ACCOUNTS DIRECTION GIVEN BY THE DEPARTMENT FOR COMMUNITIES, IN
ACCORDANCE WITH ARTICLE 24(2) OF THE LOCAL GOVERNMENT (NORTHERN
IRELAND) ORDER 2005 AND REGULATION 7 OF THE LOCAL GOVERNMENT
(ACCOUNTS AND AUDIT) REGULATIONS (NORTHERN IRELAND) 2015 FOR THE
YEAR ENDED 31 MARCH 2020.

1. The accounts shall give a true and fair view of the income and expenditure and
cash flows for the financial year and the financial position as at the end of the
financial year.

2. Subject to the requirements of the Local Government (Northern Ireland) Order
2005 and the Local Government (Accounts and Audil) Regulations (Northern
Ireland) 2015, this Accounts Direction and other statutory provisions, the council
chall chserve all relevant accounting and disclosure requirements given in the
applicable Code of Practice on Local Authority Accounting in the United Kingdom
Z2019/20(the Code), as amended cr augmenrted from time 1o time, except where
stated at 3 below.

3. In addition to the requirements of the above-mentioned Code the statement of
accounts, which it is the dutv of the chief financial officer of every council 10
prepare in respect of the financial year ended 31 March 2020, shall include -

e Narrative Repart

o Slalemenl ol lhe Council's and Chiel Financial Officer's Responsibililies
for the Statement of Accounts [Schadule 5)

o Governance Slalement
« Remuneration Report (Schedule 6)

+ Certificate of the Chisf Financial Officar and Council € apgroval of the
Statement of Accounts (Schedule 7)

and in each case, such notes as may be necessary for the purposes referred
to in the following paragraphs.

4. The statement of accounts should also include such notes as may be necessary
for the purposes of the additional disclosure requirements, as set cutin Schedule

g of this Direction. The governance statement shou'd be prepared in accordance
with ‘Celivering Good Governance in Local Government: Framewark', published

by the Chartered Institute of Finance and Accountancy (CIEFFA) in 2007,

1
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5. Those councdils thal sought and oblzined departmenizl agreement to ritigate
costs associated with changes in discount rates should continue to account tar
these costs as agreed with the Department. Other councils that want tc mitigate
the impact of changes in discount rales by crealing & negative reserve within the
financial statements should obtain agreement from the Depariment,

6. Where a council has group accounts, they should present group accounts in
addition to its single entity financial statements.

7. The accounts should be prepared in the form directad by the Departmant. Two
copies, signed by the Chief Financial Officer of the Council. should be submitted
to the Department cn or before 30 June 2020. Councils should arrange In
advance a suitable timetable for the audit process of the accounts with NIAD.

Dated 17 February 2020

Signed by authority of the Department for Communities

JEFF GLASS

| O



Back to Agenda

Cepartmant for
ﬁ} Communities

wnw Lommunibidankgowuk

Local Governmert and Housig
Regulstion Division

Finance Eranch
Level 4
Chief Executive of each District Council Causewsy Exchange
Finance Officer of each District Council é:-i; “Efﬂ[T”' Street
Other Interested Farties BT2 TEG

Phre; 028 9032 334G
amal: AfhomdcarietenEeommurities
I e Lk

Cur ref CO1-20-1654

Circular LG 08/2020 3 April 2020

Dear SirfMadam

CONSOLIDATED COUNCILLOR ALLOWANCES CIRCULAR - UPDATED APRIL
2020

This Local Government Circular provides a consolidated record of all councillor
allowances and from L April 2020 supersedes Local Government Circular 07/2019.

This consclidated circular is requirad to determine and reflect an increase in maximum
rates for Dependants’ Carers’ Allowance from 1 April 2020.

All determinations are made by the Department under section 31 of the Local Government
Finance Act (Northem Ireland) 2011 and the Local Government (Payments to Councillors)
Regulations (Northern Ireland) 2019.

If you have any gueries on the content of this circular please contact Jeff Glass on
028 8082 3375 or lan Lewis orn 028 9082 3505 or by email [eff.glass@communities-
ni.gov.uk or ian lewis@communities-ni.gov.uk .

Yours faithfully

ANTHONY CARLETON
Director
Local Government and Housing Regulation

¥4 INVESTORS 1
%, & IN PEOPLE




1. Basic Allowance - valid from 1 April 2019
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Basic Allowance

Maximum £15.071 per annum #

# (The basic allowance includes an element for incidental and consumable costs
incurred by councillors in their official capacity. In 2015/15 this elament was £1,000 and
each year this amount is uplifted in line with the increase appliec to the basic allowance,
therefore this element within the basic allowance is £1,061 from 1 April 2019.)

2. Dependants’ Carers’ Allowance - valid from 1 April 2020

The following table states the maximum rates for dependants’ carers' allowance.

Dependants’ Carers’' Allowance Hourly Rate Maximum monthly
amount

Standard £8. 72" £454

Specialist £17 .44 £907

~(Based on nationzl living wage for age 25+)

3. Travel Allowances —valid fram 1 Apri 2017

The following table states the maximum rates for travel allowances.

Type of Vehicle Rate per
Mile
A pedal cycle 20.0p
A motor cycle (all engine capacites) 24.0p
A mator car of cylinder capacity exceeding 450cc but not exceeding 46.9p
999%¢cc
*13.7p




Back to Agenda

A maotor car of cylinder capacity exceeding 999cc but not exceeding 52.2p
1,199¢cc

*14.4p

A motor car of cylinder capacity exceeding 1,199cc 65.0p

*16.4p

An electric car 45.0p

*25.0p

Passenger rate (per passenger) 5.0n

* For mileage above 8,5C0 miles
**For mileage above 10,000 miles

4, Special Responsibility Allowance - valid from 1 Apnl 2019

The following table states the maximum rate of Special Responsibility Allowance that a
council may pay. The maximum rate is based on the size of the council population.
Each council’s populalion figures are updaled esch year by the Norlhemn lreland
Statstics and Research Agency and it is the duty of each council to operate within the
lotal maximum rate appropriate to its population band. For sase the maximum any
councillor can receive, within each band, is also provided.

Population of council Maximum Special Maximum (1/5™) for
Responsibilty Alowance individual couneillor
E £
Less than 120,000 53,066 10,613
120,000 1o 198,000 14,292 14,858
200,000 + 114,622 22,924
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5. Subsistence Allowances — valid from 1 April 2015

The following table states the maximum rates for subsistence; however, where councils

believe It is necessary there is flexioility for counclls 1o increase these rates by applying
a suitable measure of price inflation.

RATES
PERIOD/MEAL C

British Isles London

Accommadation allowance - An absence involving an
overnight stay, away from the normal place of residence. _
This rate does not include any meal allowance. 100.70 122.45

Breakfast allowance - (mare than 4 hours away frcm

the normal place of residence or, where approved by the
council, & lesser pernod before 11 am) 11.50

Lunch allowance - (more than 4 hours away from the

ncrmal place of resicence cr, where approved by the

council, a lesser perind including the period between 12 13.50
noon and 2pm)

Tea allowance - (more than 4 hours away from the

normal place of resicence or, where approved by the

council, a lesser period including the period between 4.70
3pm and 6om)

Evening meal allowance - (more than 4 hours away
from the normal place of residence or, where approved
by the council, a lesser period ending after 7pm) 20.85
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Department for

Communities

wansomimunitiesnl gov.uk

oca Goernment aned Holsing

Chiel Executive of each District Council Reulatio Divisicr
Finance Officer of each District Council 2:;”““-‘ Uranch
Cther Interested Partics Causensy Exchange
17 Bedlind Streed
BELFAST
BT2 7EG

Phone; 028 9082 3375
emall jeff glass@oommunities-l.oov.uk

Qur ref: CO1-19-1929

Circular No. LG 09/2020
12 March 2020

Dear SirfMadam
DISTRICT COUNCIL {NDRTHERN IRELAND) RATE STATISTICS 2020/2021

| enclose for your information a copy of the District Council (Northern Ireland) Rate
Slalislics for 2020/2021.

Yours faithfully

JEFF GLASS
Local Government and Housing Regulation

& INVESTORS
IN PEGPLE
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Dapanmnent far

Communities

Wy COrmmunties-nl. o, uk

DISTRICT COUNCIL (NI) RATE STATISTICS

2020/2021

These tables contain summary details of the estimates of income and expenditure
received from the 11 district councils in compliance with section 2 of the Local
Government Finance Act (Morthern Irsland) 2011.

Under the above legislation,” in each financial year a council shall cause to be submitted
to it estimates of the income and expenditure of the council during the next financial
year..... and shall fix for the next financial year the amount estimated to be raised by
means of ratas made by the council.”
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Local Savemment atd Housing

Finance Officer of each District Council Regulation Division

Fmance Sranch

Level 4

Causeway Exchange
1-F Bedlod Streel
BELFAST

ET2 7EG

Fhone: C28 9082 3375

grmail: jeff o ees@ communiies ni.goy .k

Circular No. LG 13/2020 Our ref: CO1-19-1926

12 IMay 2020

Dear Finance Dfficer

RECORD OF COUNCILLORS’ AND COMMITTEE MEMBERS’ ALLOWANCES
FUNDED BY COUNCIL 2019/2020

Tne attached annual retum template seeks details of allowances funded by the council
under Part 3 of the Local Government Finance Act (Northern Ireland) 2011 and the
Local Government (Payments to Courcillors) Regulations (Northern Ireland) 2012 and
the Local Government (Payments to Councillors) Regulations (Northern Ireland) 2019,
during the 2019/2020 financial year. (Please note that the 2019 Regulations came into
operation on 1 October 2018 and revoked the 2012 Regulations from thar date but the
2012 Regulations continue to have effect in relation to claims made for allowances or
other payments n respect of duties psrformed before these Regulations came into
aperation)

Councile are statutorily obligated, in accordance with the above Regulations, to publish
a Scheme of Allowances for the payment of allowances 1o councillors and committze
members. At the end of each financial year councils are also obligated 1o publish
detals of the amounts of allowances paid to each councillor and committee member,
This return provides a standard format for those details to be recorded thus allowing
comparisons of councillor allowances within a council and also between councils.

As you will be aware legislatively councils only have to publsh details of payments
madz directly to councillors and commitiee members. If your courcil does not wish to
publish costs incurred by councils cn behalf of councillors and committee members,
these figures should be left out anc a naote made con the top of the table that these
costs are not included. However, for transparency and comparison purposes the
Depariment would encourage councils to a'so include the costs incurred by councils
on councillors and committee members' behalf.

The completed template should be published on your Council website as soon
as reasonably practical and only the link to the published version should be

4 INVESTORS
%, & IN PEOPLE
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returned to this Division. Guidance to enable completior: of the returmn is provided in
tabh 1 of the template. Please note that only allowances funded under Part 3 of the Act
should be included.

The link to your Council’'s Scheme of Councillor Allowances for 2020/21 should
also be forwarded to this Division as soon as reasonably practical.

If you have any queries on the content of this return please contact Lynne McCann via
emall lynne.mccann@communities-ni.aov.uk.

Yours faithfully

JEFF GLASS
Local Government & Housing Regulation Division

CC. Chief Executve of each District Council
Other Interestad Parties

‘*‘g INVESTORS
& IN PEOPLE
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RECORD OF COUNCILLORS' AND COMMITTEE MEMBERS' ALLOWANCES FUNDED BY COUNCIL 20192020
Guidance Motes

Background

Ihis anrual return seeks details of alowantes funded by the council under Part 3 of e Local Government Hinance Act
{(Morthern lieland) 2011 and the Local Guvermiment (Fayinens W Courdillurs) Revulations (Noithem Feland) 2012 and the
Local Government (Payments to Councillors) Regulations (Marther Ireland) 2019, during the 2019/2020 financial year. Only
alowances funded uncer Part 2 of the Act should be included in this return. (Please note that the 2019 Regulations came
irto oparation on 1 October 2009 ard revokec the 2012 Raqulatiors from tat date but the 2012 Regulations contnue o
have effect n relatcn © claims made for alowances or other payments in respect of dutes perfcrmed before (hese
Regulations came into operation ) Circular LG 23/2019 provides detailed guidance issued by the Department on councillors
alowances and is available at the following link: -

huips: M comamunities-ni.gov.ukl publicatiznsfdreular-lg- 2 32019-counciiors-aliowances-guicance-dimnci-councis-norhera-relard

General

Councis are statorly ooligated, in accordance with the above Regulations. i© publish a Scneme of Allowances for the
payment of allowances to councillors and commitles mevbers. At the end of each year councils are also obligated to
publish details of the amcunts of allowances paid to each councilor and commitiee member. This return provides a
standard format for those dztails to be recorded thus allowing comparisons of councillor gllowances within a council and also
beween courcils. Currently legisiation does not abligate the publishing of allowances paid by councils on behalf of
council.ors or committee members incurred aflowances' (e.g. wherz a courcil pays a hotel bil on behalf of a councillor),
Howewvar the Depariment believes all details are relovant and thorcfore. prior to there Eeing a statutory obligation tc publish
this information, would encourage councils to publisn this information.

Table 1 reconds al idividual councillor and wommiltee member alowances, Wiere councils decide nol o publish
ncurired alfowances' it should state on the table that these are not included

Table 2 records all counc collective council or support services costs such as 1T costs. Councils are currsntly not chligated
o publesh this data, howsver councils are encouraged for tansparency © publish this nformmation.,

Cuidance on completion of the tables iz provided below.  If you hawve difficulty in corpleting the tables or need clasification
on any item, please use the contact delzils beow.

The Council web link for the published tables for 20132020 and the web link for the Council Scheme of Allowances
far 202002021 should he forwarded to Lynne MeCann (email:lynne. mecann@eommunities-nigov.uk) and copiad to
Kevin McGinn (email: kevin.mcginni@communities-ni.gowv.uk).

Table 1 - Individual Counciilors' Allowances

Table 1 should refiect all allowances, Where coundls dezids not to publish "incurrred allowances’ the notz above the travel
and subsistence alowances for councillors and the note abowve the fravel and subsistence allowances for committee
members should be amended stating that these are not included

1. Al figures in s labe should reflect members’ entitierrent for the financial vear 20192020 regardless of when the
payiments were aclually made ey, il a payeent was made in Aol 2020 foe 200902020 entitiement, that figure should be
ncluded but paymerts mads in Apsil 2019 for a 2018/2019 entittement should not be included,

ha

The name of each member recening an alowance should oe stated and sl figures should be rounded 1o the nearest
whole pouind.

3. Inthis guidancs note the tenn Chairperson means Charperson/Vice Chairperson and Mavor!Deputy Mayor,

Basic and Special Responsibility Allowances

4 Figures tor Basic and Special Responsibilty Allowances (SRA) should be grass i e before tax and =2xclude any on-costs
such as employer's contributions.

& A council may not pay more than one SRA to a councllar as stated in regulacion 5 of the Local Gavernmert (Payments
In Courcillors) Feqgudztons (Nothera Ireland) 2017 and regulatan 5 ot the | ocal Government (Fayments o Councilioes)
Regulations (Northerr: [refand) 2019 Any Chairperson Alowance amangement should be considered wtally separate
Irom SRA arrangements.
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Chairperson Allowances
6. Allowances for the pariod of ime served by all Chairpersons during the 20182020 financial year should be included.

7. Only personal allowances ﬁnyable to each Chairperson should be recorded. Exoenses such as hosting a dinner cr
Chairperson contributions should not be included as these are council expenses.

8. T&S for Chairpersons should be treated in the same manner as all other councillor travel and subsistence allowances
and should be included as applicable under "Mileage Allowance', Public Trarspart and Other Travel Incidentials, and
‘Bubsizience’,

Public Transport and Other Travel Incidentals

9. All travel costs, excluding mileage allowance, should ke recorded under the heading Publc Transport and Other Travel
Incidentats.  This should include fligms and items such as [l payments or car parking as wel as traval related 1w
counc llors attendance at conferences and courses.

Tahla 2 - Councillors' Support Sarvices

Supporn costs are for secretaral and administration costs and should not inzlude cosis for the Office of the Morthern Ireland
Public Service Ombudsman or membership and subserinfior costs.

Communications and Suppori
10. This gnould include te'ephone equipment, IT equipmen: and Broadband, etc. as provided by the council.

Courses/ Conferences/\Visiis
11. CoursasiConferencesiVisiis should only include costs for registration fees and other non T&S costs, All accommaodation,
subsistence ard travel costs should be recorded under appropriace columns in Table 1

Other Costs

12. Costs above £1. 000 per suzport senvice incurred by the counc| to support councillors 0 carvirg out council duties not
covered n other categories in Table 2 should be specified and detailed under Other Costs. This informaticn is collated
at council leval ard there iz no requiremert for the costs to be attributed to indwvicual councillors. —

Contact:

Lyrne McCann| Local Gevernment and Housing Kegulation Division | Department for Communities
Level 4 | Causeway Excharge | 1-7 Bedliord Sireel| Bellast| BT2 7EG
Contact: ™ hnne.mccann@communities-ni.gov.uk | 9 Tel: (028) 2082 2380 | = DD: 29380
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