July 27th, 2026

Notice Of Meetin

You are requested to attend the meeting to be held on Thursday, 30th July 2026 at 2:00
pm in Mourne Room, Downshire Civic Centre.

Committee Membership 2026-27
Ms Brona Slevin Independent Chairperson
Councillor Callum Bowsie
Councillor Pete Byrne

Councillor Jim Brennan

Councillor Laura Devlin

Councillor Mark Gibbons
Councillor Oonagh Hanlon
Councillor Tierna Howie
Councillor Cathal King

Councillor Kate Murphy

Councillor Siobhan O'Hare



Agenda

1.0 Apologies and Chairperson's Remarks

2.0 Declarations of Interest

3.0 Action Sheet of Audit Committee Meeting held 7 May 2026
Attachment: Audit Committee Action Sheet 7 May 2026.pdf Page 1

4.0 Audit Committee Annual Report
Attachment: Cover Rpt re B Slevin Annual Report 2025-26.pdf Page 5
Attachment: Chairpersons Annual Report 2025-26.pdf Page 8

Performance (OPEN SESSION)

5.0 Performance Improvement Plan 2026/27
Attachment: 5 - Audit Committee Cover Report PIP 2026-27 (2).pdf Page 18
Attachment: 5 - Appendix 1 - Performance Improvement Plan 2026-27.pdf Page 21
Attachment: 5 - Appendix 2 - Consultation and Engagement Report 2026-27.pdf Page 59
Attachment: 5 - Appendix 3 - Draft Objective Delivery Plans 2026-27.pdf Page 72

Corporate Services (OPEN SESSION)
6.0 Directorate Risk Register - AHC

Attachment: AHC Risk Register Report - July AC - vf.pdf Page 88
Attachment: Appendix 1 - AHC Risk Register Summary .pdf Page 90
Attachment: Appendix 2 - AHC Risk Register - 7 May 2026 - vf.pdf Page 91

7.0 Prompt Payment Statistics

Attachment: 7 - Prompt Payments Report Q1 - 202627.pdf Page 103

8.0 NMMDC Assurance Framework and Code of Governance

Attachment: 8 - Assurance Framework and Annual Governace Statement.pdf Page 106



Attachment: 8 - Appendix 1 - Assurance Framework and Code of Goverance Page 109
202425.pdf

9.0 Update of Members Interests
Attachment: Update of Members Interests.pdf Page 127
Corporate Services (CLOSED SESSION)
10.0 Draft Annual Governance Statement and Statement of
Accounts
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.
Attachment: 10 - Annual Goverance Statement and Statement of Accounts Not included
202526.pdf
Attachment: 10 - Appendix 1 - Draft Statement of Accounts - 31 March 2026.pdf Not included
Attachment: 10 - Appendix 2 - 1g-07-2026-covering-letter.pdf Not included
11.0 Direct Award Contracts
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.
Attachment: 11- Direct Award Contracts Audit Committee Cover Report for Q1 for Not included
review.pdf
Attachment: 11 - Appendix 1 DACs Processed in Q1 5k .pdf Not included
12.0 Procurement Action Plans

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: 12 - PAP Cover Report - 2627 Q1.pdf Not included

Attachment: 12 - Directorate Procurement Action Plans - June 2026 - Q1.pdf Not included



13.0 Update on Fraud and Raising Concerns

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: 13 - Fraud and Raising Concerns update new.pdf Not included

Attachment: 13 - Appendix 1 - Fraud and Raising Concerns Register Sept 2025.pdf Not included

14.0 Cybersecurity and Digital Risks — Presentation

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: 14. Cyber - AC 2026-07-30 v1.pdf Not included

15.0 An Assessment of Climate Change

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: Audit Committee Report - NMDDC Climate Change Assessment.pdf Not included

16.0 Update on Concern Raised to NIAO / AC Chair

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: 16. Update on Concern Raised.pdf Not included
Attachment: Appendix 1 -letter 18.06.26 to Chairperson.pdf Not included
Attachment: Appendix 2 - SPR Report Sheet - Closed session - Kilbronery Forest Not included

Park and Castlewellan Forest Park - Copy.pdf

Internal Audit (CLOSED SESSION)

17.0 ASM Summary Report



This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding that information) and the public may, by resolution, be excluded during this
item of business.

Attachment: NMDDC Summary report - July 2026 to Audit Committee for issue.pdf Not included



Invitees

CliIr Terry Andrews



ClIr Aidan Mathers
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