Combairle Ceantair
an Iiir, Mhirn
agus an Duin

Newry, Mourne

and Down
Districr Couneil

September 22nd, 2020

Notice Of Meeting

You are requested to attend the Audit Committee Meeting to be held on Thursday, 24th
September 2020 at 2:00 pm in Remotely via Skype.

Committee Membership:
Councillor P Byrne
Councillor C Casey
Councillor L Devlin
Councillor C Enright
Councillor M Gibbons
Councillor O Hanlon
Councillor A Lewis
Councillor K Owen
Councillor M Ruane

Councillor G Sharvin



1.0

2.0

3.0

Agenda

Apologies and Chairmans remarks.

Declarations of Interest.

Action Sheet: Audit Committee Meeting held on Monday 06
July 2020. (Attached)

[ Action Sheet - July 2020.dc.pdf

Page 1

Corporate Services - (OPEN SESSION)

4.0

5.0

6.0

Presentation of Annual Accounts and Annual Governance
Statement. (Attached)

For noting.

[ Item4 NMDDC Statement of Accounts 31-3-2020.pdf

[ Item 4 Presentation re Statement of Accs.pdf

Corporate Risk Register. (Attached)

For noting.

[ Item 5 Rpt re Corporate Risk Register - September 2020.pdf

Prompt Payment Statistics. (Attached)

For noting.

[ Item 6 Prompt Payment Statisitics Sept 2020.pdf

Page 9

Page 113

Page 126

Page 158

Corporate Services (CLOSED SESSION)

7.0

Update re: Audit Recommendations. (Attached)

For noting.

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local

Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be

excluded during this item of business.

[ Item 7 EXEMPT Rpt re Update on Audit Recommendations.pdf

Not included



8.0 Update re: Fraud and Whistleblowing. (Attached)
For noting.
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
[ Item8 EXEMPT Rpt re Fraud and Raising Concerns Update.pdf Not included
9.0 Direct Award Contracts. (Attached)
For noting.
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
[ Item 9 EXEMPT Rptre Direct Award Contracts - Single Tender Actions.pdf Not included
Internal Audit (CLOSED SESSION)
10.0 ASM Audit Report (with Internal Audit Plan appended)
(Attached)
For noting.
This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.
[ Item 10 EXEMPT NMDDC Summary report September 2020 to Audit Not included
Committee.pdf
11.0 ASM Internal Audit Report: Complaints Handling. (Attached)

For noting.

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

I Item 11 EXEMPT 2020.21 NMDDC - Complaints Handling and Management.pdf Not included




NIAO (CLOSED SESSION)

12.0

Additional Risk - financial resiliance of the Council. (Attached)

For noting.

This item is deemed to be restricted by virtue of Paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business affairs of any
particular person (including the Council holding that information) and the public may by resolution, be
excluded during this item of business.

[ Item 12 EXEMPT NIAO Additional Risk - Financial Resilience of Council.pdf Not included

Performance (OPEN SESSION)

13.0

14.0

Assessment of Performance. (Attached)
[ Item 13 Rptre Report Assessment of Performance 2019-20.pdf Page 161

Progress Report re: NIAO Proposals for Improvement
2019-2020. (Attached)

For noting.

[ Item 14 Rpt NIAO Proposals for Inprovement Progress Report 2019-20.pdf Page 249

Circulars

15.0

No new relevant circulars from DfC; DAO; FD, since last Audit
Committee Meeting in July 2020.



Clir Terry Andrews

Invitees



Clir Gerry O'Hare
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Back to Agenda

Statement of Accounts

Newry, Mourne and Down District
Council

For the Year Ended 31t March
2020

Comhairle Ceantair

an Idir, Mhurn
agus an Duin

Newry, Mourne
and Down

District Council
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Narrative Report

Organisational overview and exiemal environment

With an estimated population of 178,994, o coastline of approximatery 100 miles, and
encompassing an area of 631 square miles, we have thrae Areas of Oulstanding Natural
Beauly, Mourne, Ring of Gullion, and Strangford and Lecale.

With approximately 1030 (1024 in 2018/1%) employess and an annual budget of circa £59 7m
made up from rate income, grants from central government and income generated from
specific services, we are the third largest of the eleven Loeal Gavernment Disticts in Narthemn
Ireland. Ow 41 Councillors slected fram our seven Distict Hectoral Areas serve a diverse
population, 23% of which is aged 15 years and below, and 15% being 45 years and cider,

During owr firs! five years we established a new gevernance and organisafional structure,
delivered major new focilifies and projecis tor the benefil of residents and visitors, facilitated
agresment with pariners on the Community Plan, secured major City Deal investrment for the
fulure ond began work on a new Local Development Plan fo shape planning ccross the
District tor the years ahead.



Back to Agenda
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Councll are currently developing o new Corparate Plan which will take us to 2023, This follows

extensive sngagement and consultafion and will provide Council with our prionities for the

next four yaors.

Operational model

Each year, the Councll must ensure it has the resources il needs o deliver services to the
standard expected by ifs ratepayers, Budye! plars are submitted to the relevant commitiess
for apgroval regarding what the Council hopes to do and how miuch it will cost. This helps
Council understand how much is required, and taking account of othar sources of income,
what 'rate’ needs to set for the distric! to raise the required money,

The Council’s sources of budgeted income for the year ended 31 March 2020 were as

follows:
District Rate from Househaolders and Businesses  £54,127k
Granls from Cenfral Govemment | £5.053k
Cther £52%
Tatal £59,702k

The budgeted income went towards the deii'r;mr:.r of the following services, in the year ended

31 March 2020,

How we spend your

money in 2019/20
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Total budget: £59,702,000
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Governance

Ihe figure below llustrates the assuronce framework in place within the Council [opproved
annually by the Audit Commitfee), that provides infermation cn compliance with various
elements of the Councils Gavamaonce amangements.

Council

]

Strategic Policy &
Resources Committee

Aulidit Coramiftis

Annual Governance
Statement

. SR SOl N S

1}

H
Einaraigl Cutermad dachr Msnagerment Bk Hoahh prd
Lol L ALK 0 Wiz g st Salety

e = ——
———————— ——

el bty s hrerusal plmn Al T iy ‘Osameyiy AL ¢ rpasle lek A5 i
ANLLTEFER
Frigey - Apsirzal Aawred P " ey
Brrnm ing F T Aty rpartng

A Ry Aiwaal Auainl EaeiR
e " Tign
i H Peiueie LU Bt

Al EDLKS
IR i TR T Lraed FpELA| Prsgtgsmere

[t A
Lapetal and i LT TTF] HlY |.u|m- Al
A i Ay ] e

Mg wime

Dur Cocte of Gowetoance = how the Cowncll marages its affairg

Folicies, Froceduires gl Proseyses

Louncil's Assurance Mopping and Code of Govemance was revised and approved by the
Audit Commiittee on the & July 2020, This was a best praclice recommendation coming from
the Audit Committee sell-assessiment camied out by the independent chair of the Audit
Committee in January 2019. More detalls surounding the Council's Code of Gavamance
and significant Governance issues facing the Council are delailed within the Council's
Annual Governance statement an Page 21,

Risks and opportunities

The Council has an embedded process to manage risks and assist the achievement of ifs
objeclives and performance fargets. The Corporale Risk Register plays an integral role in
supporting production of the Corporale Plar and is subject ta a quarterly review by the Audit
Committee and the Senior Management Team [SMT).

The Councils Risk Management Policy was updated in November 2017. The key elements of
Ihes risk manogement precess are highlighted below:
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Newry, Mourne and Down Dislrict Councils Risk Mmgumém Process

e _ !

[: { I:Iunrmh.nmm-nu 1k el

| Ruilﬂemmr
LR A =T E‘ K =il 1 H ﬂ
| Intetnal Audit I Reviewing & Reporting : | Objectivies | :
| Asuramee | {TTTRuk . i ioy
Gl iy : SN
7 . RN

=——1 -—— I;,I - S

Anivus] Gowirnance

' o 1 e ey L
:-_:-J'f_;.l,:“.f'_,q .-_‘-,I_':\',,.1lo---.‘.-.'J e T AT

The Council maintains a suite of risk registers for significant projects, Directerate areas and o
Corporale Risk Register.

In order to assist the Chief Financial Officer in fulliling her responsibilities, the Council have put
in place a process for assurance / stewardship reporling The assurance statements should
reflect any significant internal confral issues in the relevant Directaraie or Service Area and
are fimed to supparl the Accounting Officer in his preparation of the Annual Governance
Statement. Directors and Assistant Directors complete Assurance Statemenis on a quarterty
basis,

Ihe Coundil had 14 Corporate Risks at 6 July 2020, which included:
1. Failure to defiver the capital investment programme for the district:
2. Breach of legisiation in reletion fo the procurement of goods and services and works®
3. Non-compliance with legislalive requiramenits:
4. Failure fo effectively manage waste:;
4. Failure to provide timely planning decisions;

6. [T services do not support the statu tory. shategic or operational requirements of the
Cauncil;

7. Failure to adequalely plan for the future and deliver efficiencies and improvement:

8. Failure o acequately react 1o a major incldent which would minimise any negative
consequences/impact:

9. Failure lo implement an economic development programme lo regenerale the
disfrict and affract inward investment due to financial uncerfainties coused by the
eurrent economic and polifical climate:

10. Lack of slandaordised Terms and Condilions of em ployment leading ia the failure to
franstorm services and could impact on the curent service delivery:

11

Accidents/injuries may occur if healih and safety of service users and stafl s not
cornsidered, with o particular focus on Fire Risk Assessments;
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12. If sickness absence is not kept 1o @ minimum, this may affect the delivery of services,
staff mercle and lead to increased caosks;

13. Failure lo adequately respond 1o COVIDI9 leading to an increase in staff
absenteeism due to spread of the virus resulfing in delays and en inability 1o deliver
critical and statutary services; and

14. Risk that Councll does not assist the post COVID 19 recovery of the district. therefore
failing in its objectives to regenerate and bulld a prosperous district due fo the
inability of Council fo be financially sustainable in the long term

Ceontrok are in place 1o manoge the risks were sossible, and where aclions have been
identified 1o Iurlher mifigate the risk, these are being progressed by members of SMT and the
Corporate Management Teams (CMI).

Council currently has five risks with a red residual score rating, These risks are highlighted
above [bold lalics),
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Financial Statements

The Coundil's financial performance for the yeor ended 315t March 2020 is as set out in the
Comprehensive Income and Expenditure Statemeni ond its financial position is as set cut in
the Balance Sheet ond Cash Fow Stalement.

These financial slatements have been prepared in line with the Cade of Practice on Local
Autherity Accounting in the Uniled Kingdom for the year ended 315t March 2020 (the Code)
and the Deparimeni for Communities Accounts Direction, Circular LG 0372020, Itis the
purpase of this foreword to explain, in an easily understondatle way, the financial facts in
relation 1o the Council.

This Statermenl of Accounts exploins Newry, Mourne and Down Dishict Council finances
during the financial year 2019/20 and its financial posilion af the end of that year, | follows
approved accounting standards and is necessarly technical in parts.

The purpose of the Narrotive Report is to provide informalion on the Couneil, its main
ohjectives and strategies and the principal risks it faces.

Group Accounts

The Code requires Local Authorifies 1o consider all thek interests and 1o prepare a full st of
group financicl statements where they have matericl interests in subsidiaries, mssociates o
joint ventures. The Councll does not have material interests in such bodies and accordingly is
nolrequired fo prepare group financial statements.

The Movement in Reserves $talement

This Slatement, as set out on page 46, shows The movement in the year on the dilierent
reserves held by the Council, analysed info ‘usable reserves' {i.e. those thot can be applied
to fund expenditure or reduce rates) and other reserves. The Surplus or (deficit) on the
provision of services ine shows the true ecanomic cost of providing the Council's sexvices,
mute defails of which are shown in the Comprehensive Income and Expendilure Summary
(CIES).

The Comprehensive Income end Expenditure Statement

This statement, as set oul on page 45, shows the accounting costin the year of providing
services in accordonce with generally cccepted accounting practices. rather than the
ameount 10 be funded from rates income. Councils raise rates income lo cover expenditure in
accordance with regulations; this may be different fram the accounting cost, The rates
income position is shown in the Movement in Ressives Statement,

The Balance $heel

The Balance Sheet. as set out on page 47, shows the value as at the Bolance Sheet date of
the Council's assets and liabiities. The nel assels of the Council (assets less liabilities) are
matched by the reserves heid by the Council. Reserves are reportad in two categeries. The
lirst category of reserves are usabile reserves e those reserves that the Council may use to
orovide services, subject to the need to maintaina prudent level of reserves and any
statutory limilalions on their use [for example the Capital Receipls Reserve that may only be
usad to tund copital expenditure or repay debt), The second category of reserves are those:
that the Council s nol able to use to provide services. This cotegory of reserves indudes
reserves that hold unrealised gaoins and losses [for example the Revalualion Reserve), where
amounts would only become available to provids services il he assets are sold; and raserves
that hold timing differences shown in the Movement in Reserves Statement line ' Adjustments
between accounting basis and funding basis under reguiations’.
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The Cash Flow Statement

The Cash Flow Statement shows the changes In cash and cash equivalents of the Counci
during the reporling perind. The statement shows how the Council generates and uses cash
and cosh equivalents by classifying cash flows as operafing, investing and financing
aclivities. The amount of nel cash flows arlsing from operaling aclivities is a key indicator of
the extant to which the cperations of the Council are funded by woy of taxation and grant
income or from the recipients of services provided by the Council, Investing cctivities
represent the extent fo which cash outlows have been made for resources which are
intended 1o cantiibule lo the Council's fulure service delivery. Cash flows arising fram
financing activities are useful in predicting claims on future cash flows by providers of capital
(i.e. borrowing) to the Council.

Basls of preparation

Ihe Councils Stotement of Accounts are prepared on an accruals basis and are infended to
prasent 1o readers a frue and fair view of finoncial activity during the 201%9/20 yaar. There are
strict controls governing the cccounting standards that must be complied with, accounting
policies musl be applied on a consistent basis and officers must folow ralevant cccounting
and disclosure requirsments.

There are also materialily threshalds to be adhered to and afficers are obliged to make
judgements and estimates that are reasonable and prudent and have endeavours to ensure
that as much information as possible has beean prasented to make the cocounts user friendly
as possible within these Bmitaolions.
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Pedommance Repart

The strategic performance ol the Council is incorporated in the Council's Corporote Plan
2015-2019. The Council's mission is 1o lead and serve a District that is orosperous, healthy, as
well os sustainable from an econormic, environmental and social perspeciive. The Council will
achieve this by focusing on eight core arsas [the Council's strategic chjectivas).

Cur Priorities
(Strategic Objectives)

Become ane of the pramisr taudqm
destinations o0 the island of Ineland,

ﬁig‘c E:l

o

5

=
wra sl
[

s
kd
Atteacted investrent and

supparied the creation of new jobs.

Supporied imgroved health and
well-being outcomes.

Protected our natural and built
EAVITARMmaR:

Led the rapenesation of out urban ang
rurat aneas,

Advacated on your behalf specifically
in ralation to those issues which neally
makter to you.

Empowered and impraved the capacity
of aur snmmiuiities,

4 Transtormed and modernized the Caunell
g accessible 35 well a5 vakue far

maney SEREES

Cpuncir are looking forward to developing o new Corporate Plan for our second term which
will continue lo deliw_ar for local pecple and the communities. However. due ta COVIDIY, this
was postponed, but itis hoped the new Corporats Plan will be cperational by the end of this
year,

The infographic on the following page illustrates some of the Councils key performonce
gu’r{:ﬂ-mes and highlighis how we have delivered the Corporate Plen during our fist term in
ouncil,
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M I sncremse 7 Drernaes with surTas broadbang o EER

A £4.5m awarded 1= 1 3177 spplicablons [nnash the firarci Assatznes Sohams @
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implementation of Community Pan underay @
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75% of residents tebewe Newry Mowrne s Dower 5 2 good place te five l.-,t:f,‘-

Empurpee steertesism saduoed by 1.36 doys

It has been a chalenging periad of change during which the Council has centinued to

define its new role and purpose, develop new policies and shategies,

infrastructure. integrate and modemise its services and mee
abligations whilst managing expaciations and competing d

renew its key

t ever incraasing statutory

ermands.

The Council's commurity planning vision is “Newry, Mourme ond Dawn is o place with strong,
safe and vibrant communities where everyone has a good quality of life and occess to
opparfunities, choices and high-quaiity services which are sustainable, accessible and meet

11
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people's needs.” 'Living well together' is published on the Council's website ond cutlines the
Councik ombitions for the District until 2030,

In the twa years lrom the launch of the Living Well Together Communily Flan, community
Rlanning pariners and local communities have ceme together fo deliver high quality services
and opportunities. This ensures that local people have a say in what programmes and
policies are implemented and is buill on the understanding that more can be achieved
when we all work together in parinership.

Ceuncil are concentrating on whal we can do together to achieve our gogls. We have now
more focused pricrities including mental heallh, physical activity, tourism, access to Quality
housing, and implementing new inifiatives such as Participatory Budgeting and the
Communily Support Partnershin,

As part of our statutary responsibilities under the Local Government Act (NI) 2014, we are
required to manitor progress against the objectives of the Community Plan. Fvery two yeors
we are glso reguired to publish a statement of the progress we have mada. The SUTTIMEny
document 'Our Jouney' can be accessed on the Council website. This outlines what we
have accomplished from 2015 to the present. A brochure outlining last year's infiatives can

be occessed here hrips./ ’www newrvimcumedown ora/communities-legding-change.

Some of Councll's rain achievemenis are:

+ Seven District Electoral Area [DEA)Forums have bean established:

* The Communifies Leading Change Participaiory Budgeting initiative has been rolled
out. A lotal of £30,000 has been allocated fo communily groups across the disirict.
with 2000 pecple participafing and 70 groups funded. Nine pariners have
contributed suppoaort or funding to this initiative.

= Development of a Housing Needs Action Plar to be im piemenled by the Housing
Needs Subgroup.

* Undertaken an Assef Mapping Project te identify surpius land and buildings that can
be used more effectively,

* Eslablishment of a Community Support Partnership which ensures that key public
services work together to respond to the needs of vulnerable people,

* Development of o project 1o better coordinate the referral of individuals to Cauncil
Igisure facilifies.

Part 12 of the Local Government Act (MNI) 2C14 sets out a General Duty of Improvement for
local government, wheraby ol distiict councils must pulin place arangemeants to secure
continuous improvement in The exercise of their funclions. The Council is required to sat
annual improvement cbjectives lor the services it provides and {o also have in place
arrungements fo achieve these objeclives, The Counci recognises ‘improvement’ to mean
activity that enhances the sustainabie quality of life ond environment for ralepayers and
communities.

The Council has also incorporated five key impravement objectives to ensure continuous
improvement in the exercise of the Council's functions. The improvement objectives are
linked to the Cornmunily Plan, the Corporate Plan and Directorate Business plans.

Below highlights what the Coundis five key performance objectives are, and the key
achievements Council have made the post year, until the 31 March 20200

12



Performance
Improvement
Objective
Encourage healthy
lifestyles through
increased
participation in
leisure, sport and
recreational

activities

Pragress

1.7% increase in attendances at Councll leisure

Back to Agenda

facilities VAN
55% Increase in attendances at Down Leisure
Centre
Customer satisfaction rating of 73.5% across six N
Council leisure facilities =/
One new play park open, 3 play parks transformed | —,
and 5 play parks upgraded &
2,365 children and young people took part in @
Community Play initiatives and Summer Schemes*
10,793 participants took part in Everybody Active, N

exceeding the target set by 30%

Improve economic
growth by creating
new business starts,
supporting the
growth of existing
businesses and
promoting Newry,
Mourne and Down
as a premier tourist
destination

2

183 new jobs promoted and 203 new business
starts supported through business start up activity

29 businesses supported and 133 jobs created
through the Rural Business Investment Scheme

130 businesses supported and 24 new jobs created
through the ‘NMD Growth’ programme

NMD Social Economy Programme awarded the best
enterprise initiative in NI 2020

Economic Development Strategy for Newry,
Mourne and Down developed

Our Glant Adventure Festivals attracted 115,120
visitors and generated an estimated £3.2m for the
local economy

© |o|o|®|e|e

73,138 visits by pedestrians and cyclists recorded
at the Greenway Victoria Lock and Dublin Bridge

(C:
L

Deliver urban and
rural regeneration
initiatives that will
create a District
where people want
to live, work and
invest in

i

Delivery of the AONB Action Plans for the Ring of
Gullion and Strangford Lough and Lecale underway

205,126 visits recorded at Warrenpoint Municipal
Park

The 7 enwironmental improvement schemes
identified in Village Plans undarway

Decrease in the percentage of planning
enforcement cases processed within 39 weeks

Increased processing times for local and major
planning applications

Increase of 2.3% in the rate of recycling**

>l q | 4|©]|0|@
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Create a cleaner,
greener, more
attractive District

o
WS

15.5% decrease in the amount of waste sent to
landfill**

1.1% reduction In black bin waste, 13.9% increase
in blue bin waste and 6.5% increasa in brown bin
waste**

Downpatrick Household Recycling Centre open

Street cleanliness (LEAMS) score reduced fram 72
to 64

Q1O > |4

Assistance provided to 94 community clean ups
and 16 groups took part In the Cleaner Greener
Communities initiative

£9,935 awarded to 10 projects through the Local
Blodiversity Enhancement Scheme

O ©

Encourage and

empower local

communities to
participate in

: Over £1.25m awarded to 498 projects through the I
en::u::;nt Financial Assistance Scheme e
« 5,741 devices fitted to 727 homes through the I
structures and "H 4 @)
initiatives gime Secure Scheme
94% of residents feel safe during the day and 87% | —
feel safe after dark \&

Significant representation from the community,
voluntary and business sectors on Council
engagement structures

©

£20k allocated to 26 community projects through
two participatory budgeting schemes

©

*Commiunity Flay and Surmmer Schemes may include repect attendonces
"Washe figures rermain provisional and will be valideied by DEARA ir Q3 2020-21 and feporied through ihe Annuol
Feport 20015- 10,

Due fo COVIDI? there was no requirement to publish a Performance Improvemeant Flan
2020-21.
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Expenditure and Funding Analysis

Tha resourcing of the Council's activitias is ouflined in the Annual Report, demonsirating the
funding avallable and what services this tunding provided in 2019/20. There have been
changes to the way we report our financial pedformance on the delivery on these services in
our finoncial stotements. This change is mainly due 1o the requirement for Councils to now
repart financial performaonce in line with their decision making structure and the intraduction
of the Expanditure and Funding analysis, as set out in nots 2.

The objeclive of the Expendilure and Funding Anclysis is 1o demonsirate 1o ralepayers how
the funding available ta the authority (le goverament grants, rates and business rates) for the
vear has been usad in providing services in comparison with thase resources consumed or
eamec by authorfies in aoccordance with generally accepted accounting practices, The
Expenditure and Funding Analysis also shows how this expenditure is allocated for dedision
making purposes between the Council's directorates [services o departments). Income and
expendilure accounted for under generally accepted accounting praclices is presenlad
more fully in the Comprehensive Income and Fxpenditure Statement.

Financial Ferformance

For the yeor ended 31 March 2020, the Coundils General fund decreased by E181K to
£11,70%k. The budget plans formed parl of the annual estimates for 2012/20. The ‘otal net
expenditure budget for the Council was set al 72046k,

The Council reported a £714k undersgend on service delivery at year end. Performance
against budget for each of the Committees is cenfinuously monitored throughout the year.
Management Accounts are presented and scrutinised quarlerly af the Strategic Policy and
Resources Commiflea [SPAR) committee. The vearend Management Accounts position was
presented to Committee on the 13 August 2020, The averall favourable position for the vear
ended 21 March 2020 can be alfribuled 1o

£285k underspend in staff cosls due 1o delays in filing posts in the struciure.

The rates income finalisation was £655k favourable.

Council received an exira £220k in COVID19 SUDQOrT.

Insurance costs were £117k less than budge!.,

£220k of funding for FRDF schemes was nat incurred due delays in the schemes.
Tourism, Culture and Events had an undsrspend ol £552k which can be atlributed 1o
agrowth in incorme at Tourism and events facilities and efficisncies made on service
conlracts and SLAs.

These underspends were offset by a £1.190k overspend in wasle manogement costs.

The Cost of Services on Continuing Operations of £49.6m, as reporied in the Comprehensive
Income and Expenditure Statement, alse includes the accounting cost of providing services
in addition fo Ihe amount funded from taxation. The fotal net expendiure reporied in the
Comprehensive Income and Expenditure Stotement is £ 10.9m.

Barrowings
For the 2018/12 year the Council has an authorised borrowing fimit of £111.8m. This is based
on the Council's foreceost capital expenditure plans over the medium to long term. In

cenjunction with the Council's capital financing requirement of £103.3m, this ensure the
Council only borrows for capital purpases.
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The Council curently holds £72.4 milion of loans, an increase of £8.2 milicn on the previous
financial year, as part of its siralegy for funding previous years' capital programmes, The
palance sheet forecast shows that Council expects o borrow up to £81.7m in 2019/20. The
Council may ako borow additional surms 1o pre-fund future vears' requirements, providing
this does not exceed the authorised limit far borrowing of £111.8 milien.

During the year the Councll repaid extermal locns of £4.9m. The Council borrowed £10m to
lund ongoing capital projects. At the 31 March 2020 the fotal amount autstonding on
axtemal loans was £74.8m.

Capital Expenditure

The Council has an ambiticus four-year capltal programme of £21.6 million {February 2019).
Ihe four-year capilal programme is updated and approved annually by Council in February
each year. The investment will help Council mee! the strategic objectives which are set out
in the Corporate Plan.

However, due to the implications of COVID 1Y, the copilal plan is due 1o be reviewed again
in August 2020 by the Strategic Frojec!s Working Group,

Ihe total nel expenditure reported in the Comprehensive Income and Expendiiure
Mtatement includes allocations of £6m to fund capital expendilue.

The most significant capilal projects which were completed during the year included:

+ Saintfield Community Cenlra was openad In June 2019, this was a £1 Am project;

+ The Household Recycling Cenire opened in Downpatrick in October 2019 with a
project cost of £1m,

*  Kitlys Rood Community Cenfre cpened in August 2015 at a cost of £300k.

* £B60k was spent during the year on the Flay Strategy. Five new playparks were
opened during the year (Meadowlands, Jonesborough, Cullyhana, Saintfieid and
Killyleagh,

Shralegy ond Resource Allocation

The Megium Term Financial Plon was approved By the Councilin February 2019. In
accordance with the Local Government Finance Act (NI} 2011, the Chief Execufive, as Chiet
financial Gfficer is required ta provide ossurance to members on the robustness of the
revenue esfimates and the ndequacy of the Council's reserves position as part of the rate
setting process. Delailed estimates were formuiated, presented and sciufinised by members.,

They look inta account past outtum, current spending plans and lkely future demand and
pressures.

When setling the district rate for 2019/20 (4t February 2019) consideration was given to the
lollowing key financial factors cnd uncertainties for the Coundil:

= Curren! pdiitical instability prevents the delermination of a regional rale for 2008/19
Land and Property Services [LPS] have advised thal Councils are protecied in
legisiation and, therelore, are guerenteed Paymenl of thelr rates in instaiments. There
may however be some delay teo these payments, ond we have been mindiul of this
potential delay in our calculations of working capital requirements as part of sur
Prudential indicators and MRP Statement 2019-20.

* Included within our 2019-20 estimates are various oreas of funding received from
ceniral govemment. We have includad amounts on the basis of our previous
arangements with ceniral government, However, if is impaoriant to note that unfil
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such times as a budgel is ugreed by tha Northern Irelond Executive these funding
streqms are unceriain,

*  With a lack of polifical decision regarding Brexit, the financial implications for Council
are curently unknown, and no pravision has been made in the estimates for any
financial implicalions arising. Furthermore, included within our 2019-10 esfimates are
vorious areas of funding received from the European Union under programmes which
we have been advised will confinue during the 2019-20 vear.

= InFebruary 2019 there was no ogreed budget by the NI Executive. The absence of an
agreed budget has the polential to impact on the ability of Ihe Department for
Communities (DFC) fo issue rates support grant la Councils. Whilst the Local
Governmenl Finance Act [Northern Ireland) 2011, Section 27 states that “the
Cepartment shall for each financial year make ¢ grant under Ihis section 1o
Councils”. Councils have vel to be advised ol the tolal amount of Rates Support
Grant being made available by the DIC for 2019-20.

* In Aulumn 2018, o successful Judicial Review challenge to the Rales Support Grant
allocation resulted in a significant reduction to the RSG paid to NMDDC. This in yeer
financial pressure was alleviated via special payment from DIC, However, DFC have
advised Iho! NMDDC will recelve o considerable reduction to ils RSG aliocation in the
2019-20 yeor.

Quilock

The financial landscape lor Ihe council is likely to remain challenging for fhe foreseeable
future. The Covid 19 outbreak will also have a significant financial impact on the councilin
2020/21 with the impact then likely 10 be f=H in future years. The council began tc experence
the: impact of the outbreak in March 2020 whan a number of front ine service fadlities wers
closed.

Consequently, the council will suffer significant reductions in income in 2020421 and beyond.
The council's spending has alsa significantly increased fo copa with the ebreak, Although
government inifially indicated that it would fune all additional cosls associated with the
pancemic, this is no longer a cerfainty. Local Council's may be expectad to use their own
reserves fo fund any shorifall in future funding.

The added uncertainty brought about by the exit from the European Union will only serve o
compound these issues, Whilst still unclear whal the local implications will be, the impact of
leaving lhe European Union (EU) may lead o increased instabiity and uncertainly in respect
ol the financial context for councils and regions. The implicafions of leaving the EU are stil
not fully known but there could be a potential impact for the council due ta reductions in EU
funding, a change in interest rates, an increass in expendilure and an increase in the cost of
basic goods which could Impoct on residents and busineses.

it Is too eary to understand the full implications of Brexit on jobs and investiment in the County
until trode negotiations are finalised. The curent uncertainly regarding the ongolng
regotiations, which businesses hove heen operating within since the Brexit referandum, is
also having a negative impact. As there is stil a degree of doubt, the risk associated with
leaving the EU is not measurable.

The council continues to face @ range of significant budget pressures including general
inflafion, increases in demand for everyday services as the population grows, and increases
in core costs such as wagea increases, the naticnal iving wage and pension contributions.
The Coundil will also face significant year on year increases in costs in several areas such 015
waste disposal costs where the arc?] residual contract and inferim arrangements bacome
operational.
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However, the Council seeks oul opportunities to pursue eddifional funding streams for the
district, adopling innovative approaches fo delivering services and working in partnership fo
ensure fhe District opfimises its resources, A few of the cunent inifiafives the Council is
currently developing are cullined below:

1.

City Deal - The City Deal model is the Ul Govermmaenl's innovative strategy for
building stronger urban and ragional growth via smarter more localised and growth
focused investment decision-making. In March 2019, the Secrelary of Stote for
Northern Irelond approved the: first City Decl for Northerm Ireland, alengside City Deal
partners and the Narthermn reland Civil Service.

This wos a major milestore and its complation will see the UK Government invest 350m
in fo the Belfast Region over the nexl 15 years. The City Deal will be further bolstered
By co-investrment of upwards of &150m from Belfast Region City Deal partners, and
investment by the private sector is anticipated 1o bring the tolal Investment package
to over £ 1bn.

As one of the six City Deal council pariners, securing the deal is a significant step
forward for local economic development and regeneration ol our dishict. Locally, this
mean: that we will now be able to progress praject proposols for the regeneration of
Newry City, the development of o Newcastle Gaoteway to the Mournes project, and
develoo the Southem Relief Road. a project led by the Departmen Tor Infrastructure.
These projacts, combined with the wider City Deal investment initiatives, will create
jnbs ond bring economic invesiment and toursm inta our district, making it a better
place to live and work for all our residents.

Across the Belfast Region City Deal araa, it is intended that the degl will se= the
delivery of more than 20 projects, creating up to 20,000 new and betler jobs. The deal
s infended fo drive an increase in productivity ievels. as well as having a posifive
impact on the most deprived communities and delivering a balanced spread of
benefils across the entire region.

Full Fibre Merthearmn Ireland (FFNI) - Fast, reliable digital connections have never besn
more important, and it is cruclal that our distict is kBeping pace. The Council is a lead
member of the FFNI Cansartium, which is comprised of the 10 local autherities outside
of Belfast.

The Cornsorlium hos been awarded E 15m from the Department for Digital, Culfure,
Medic and Spart (DCMS] to imglement a new colabaorative programme 1o drive
greater invesiment in fibre and digital infrastructure across Northern reland. The
Consortium’s phased delivery programme will manage Local Full Fibre Network (LFFN)
investment. It will also manage the delivery of furlher fibre broodband initiatives and
ensure a vital local link for future digital programmes.

This funding of £15m aims to defiver full fiore to 880 council and school sites by March
2021, using the “Fublic Seclor Anchor Tenancy" approach. This represents Phase | of
a proposed longer-term programme of fibre related investmen!.

The Feace IV Programma - is a cross-border inifiafive designed to support peace and
reconciliation in Northern Ireland and the Border 1egion
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Newry. Mourne and Down District Council has been owarded £ 4.7m of EU funding 1o

deliver the PEACE IV Local Action Plan - Reyond Talerance. As the lead pariner, we
are responsible fur delivering fhose elements of the PEACE IV Action Plan that wil
pramote peace and reconcilialion in three key areas:

* Children and Young People;

* Shored Spoces and Services; and

» Building Positive Relctions,

As part of these themes, we have been involved in a number of exciting projects
including the Cross Border Civic Leadership programme for young people, the Hands
on History Summer Scheme, and the 1798 Rebellion and the United Irishmen in County
Down projecl

These Initiolives enharce the Council's opportunilies 1o develop services, deliver on our
key cbjective for the Disticl and grow the District 1o make it a leading destination o ive,
work, visit and invesl.
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Stalement of the Council's and Chief Financial Officer’s Responsibilities for the Statement of
Accounts

The Council’'s Responsibilities

Under Section | of lhe Local Government Finance Act {Northemn Ireland) 2011 a council shall
make arangements for the proper administration of its financial affairs. A council shall
designate an officer of the council os its chief financial officer and these orrangements shall
be caried oul under the supervision of its chief financial officer.

Under Reguiation / of the Local Government [Acceunts and Audit) Regulations (Northem
ireland) 2015 the Council, or o Committee, is required by resolution, lo approve the
accounts.

These accounls were approved by the Chief Executive on xxth December 2020,
The Chief Financial Officer's Responsibilifies

Under Regulalion 8 of the Local Government |Accounts and Audil] Regulafions (Northern
Ireland) 2015, the Chief Financial Officer is responsible for the preperction of the Cauncil's
Slatement of Accauntsin the form directed by the Deparment for Communitie:,

The cccounis must give a frue and fair view of the income and expenditure ang cash liows
for the financicl year and the financial position as af the end of 1he financial yedar,

In prepanng this Stalement of Accounts, the Crief Financial officer is required to:

* observe the Accounts Direclion issued by the Department for Communifies including
compiiance with the Code of Practice on Local Autharity Accounting in the United
Kingdom

+ follow relevant eecounting and disclosure requirements and apply suitable
accounting policies on o consistent basis, and

«  make judgements and estimates thot are reasanable ond prudent.

The Chief Financial Officer is also required io:

*  keep proper occounting records that ore up-to-daote. ond
» lakereasonable steps for the prevention and detection of fraud and other
ireqularities,
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NORTHERN IRELAND LOCAL GOVERNMENT BODIES
ANNUAL GOVERNANCE STATEMENT

The Council's Annucl Govemnance Statement fallaws DIC accounts directions and where
apglicable the foctsheel on Govamance Statements issued by NIAC in 2013, and comprises
the following sections:

Scope of responsibility;

The purpase of the governance framewark:

The govemance framework;

Review of effectivenas:;

Update on significant govemnance issues that were declared at the vear-end 2018-1%:
and

» Significant governance issues for the year end 2019-20,

icope of Responsibility

MNewry, Moume and Down Dislric! Council Is responsible for ensuring that its business is
conducted in accordance with the law and proper standards, and that public money s
safeguarded ond propery accounted for, and used econcmically, efficiency and
effectively.

Ihe Council also has a duty under Local Govemmenl (Best Value) Act [Nerthern Irelond ]
2002 lo make arrangements for conlinuous improvement in the way in which its functions are
exercised, having regard o a combination of eczonomy, elficiency and effectiveness,

In discharging this overall responsibility, the Council is respansible for puting in place proper
arengements for the govemnance of its affairs, faciitaling the effective exercise of it
functions, which includes arangements for the management of risk,

The Councll has prepared an Annual Governance Statement which is consistent with the
principles of the CIPFA/SOLACE Fromework Deliver ing Good Govermance in Local
Government. A copy of the Code can be obluined from the Council's Audil Services
Manager. This statement explairs haw The Counell has complied with the code and meels
the requirements of Local Government (Accounts and Audit) Regulations (Merthem relondg)
2015in relation ta the publication of an Annual Governance Statemenl.

The Purpose of the Governance Framewaork

The govemnance hamework comprises the systerms ond processes, and cullure and values,
oy which the Council s directed and controlled and its activilies through which it accounts
to, engoges with and leads ifs communities. It ena bles the Coundil to monitor the
achievement of ifs slrategic objestives and 1a consider whether those objeclives have lad o
the delivery of appropriate, cost-effeciive services,

The system of internal control is a significant part of that kamewsrk and is designad o
manage fisk 1o areasonable level, It cannot efiminate all risk of failure to achieve policies,
aims and objectives and can therefora only pravide reasenable and not absolute assurgnoe
af effectiveness. The sysiem of intemal control is based on an ongoing process designed o
Identify and pricrifise the risks 1o the achievemenl of the Ceuncil's policies. aims and
objectives, lo evoluate the ikelihcod of those risks being realised and the impact should they
be realised, and to manoge Them efiiciently, effectively and economically.,
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The governance framework has been In place at Newry, Mourmne and Down District Council
for the year ended 31 March 2020 and up to the date of approval of the financial
statements. The following secfion sets out the key elements of the govamance framework.

The gevernance framework

Our commitlee structure, which is bosed on the tull council and six standing committess s
ihustrated and describead below.

Councll Committee ond Mancgement Structure

Through the work of the committees, our members oversee the work of the Coundil. All
coemmittee decisions need to be ratified by the full Council except where committees have
besn granled delegated authorily to make decisions. The full Councll, which consists of 41
elacited representafives. is the overarching decision-moking body.

The ERT CommiHee s responsible for the development and implementation of strotegies,
policias, programmes and projects directed to the regenaralion and arowth of the dishict in
the context of the outcomes agreed in the communily and corporate plans. The ERT
committée is also responsible for all matiers perfaining fo policy and legisiation in relation to
cuilding control and licencing issues.

The AHC Committee is responsible for the development and implemenialion of strategies,
policies. programmes and projects aimed ol improving life at local level in the context of the
outcomes agreed in the community and corporate plans.

The Audit Committee provides and independent assurance on the adequacy of the
Council’s risk management framework and associated contral enviranment. It provides an
independent scrutiny of the Councils financial and non-financial performance, which is relied
upon by Council, to Ihe extent that it exposes il fo risk ond weakens the contraol envirenment,
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The N5 Comimitiee s responsible for the development and implementation of sirategiss,
policies, programmes and prejects aimed at ensuring the wasle service is deliverad acrass
the district in the context of the outcomes agreed in the community and cerporate piars.

The Planning Committee [s responsible for all of the Councils planning functions, except those
matters, which are delegated to Officers or ressrved 1o full Councll,

The SP&R Commillee is responsible for setting the strategic direction of the Council Ihraugh
the development of its corperate plan and other key corporate and cross cutting siralegies
and policies. It will also ensure effeclive use of resources and value for money for ratepayers
and oversee the Coundil's relationship with a number of key agencies and partners,

In addition to the commiliees listed abave, there are alsa 20 working groups sstablished to
support the work of Commitless.

The Council hos an Assurance Fromework in place thal provides sufficient, continuous ond
refiable assurance on organisafional stewnrdship and the management of major risk 1o
organisational success and the delivery of improved, cost effective services. The framework i
siruciwed and provides reliabie evidence to underpin the assessment of risk and contral
environment for the Annual Governance Stalement.

The Council’s Code of Governance is based on the seven core principles set out in the
CIFFA/SQLACE Framework (2016 edifion). How we meet thase seven core principles is
reviewed and updated annually and a surnmary of the key elements of our govemance
frarmewark are set out below:
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D. Optimising the achievement of outcomes E. Developing Capacity and Capabllity:

» Corporate and Directorate plans * Organisafional Dma}I pm e

» Consfitution ¥ oomoveaia ook S e

> Strategic financial planning FRSerSaRIE Ol K =uplgeee Heiotony

* Eisk Managemenl Policy consultation and negotiating pofcy S
> [Hecled Members. Developmenl Charier/

Review of Effectiveness

Ihe Council has responsibility for conduciing, af least annually, a review of the effaciivensass
of its system of internal control, The review of effectivenass is informed by tha waork of the
Senior Management Tearn within Council whe havs responsibility for the development and
maintenance of the govemance environment, the Internal Audit's annual repart, and giso
by comments made by the external auditons.

Recommendations arising oul of intemal and external reviews are agreed with manogement
belore linalsafion to ensure that they will achieve the desired enhancement 1o the conirol
environment and are practical sclutions. Reqistes are maintained of al oulstonding
recommendafions and these ore dreuloted at Audit Commitles. Assistant Directors have 1o
update quarterly proaress on implementing recommendations as port of the Assurance
Slatement process. Follow up reviews are also reported 1o the Audit Commitles,

The Chief Execulive has responsibility for prepanng fhis Annual Govemnance Statement. In
preparing this statement, she has considarad 1he governance frameweork and system of
internal controls in place. The Chief Fxecutive lzads the Council's SMT o colectively have
involvement in cnd oversight of the processes involved in maintaining and reviewing the
eftectivenes of the govemance framework, In producing this statement, full regard has
been made to the register of inferests for bath Councillors and emoloyees, reports of the
intemnal and external guditar, the Camorate Risk Regisler. Assurance Statements crovided by
each Direclor and Assistant Director for year ended 31 March 2020
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The Councll itself maintains overall control of the governance framework and has been
invaived, for exomple. in opproving the implementation of the risk management and
statemeant of assurcnce processes. Primary responsibility for overseeing the govemance
pracess is the responsibility of he Audit Committee as a standing committee of Counci, The
rola of the Audit Committee extends to receiving regorts from the Coundl's internal and
external ouditors to ensure fhat any issues raised are subject lo due consideration and are
addressed by cfficers on a limely basis. In considering this Annual Govemance Statement.
the audit Commiitee have considered the review of the governance framework and system
of inlermal controls prepared by the Chief Executive.

The following process has been applied In mairtaining and reviewing the effactivenass of the
governance framework:

o the Members: A committee siructure is in place within Council which orovides
clected members with a democratic mechanism by which to approve and scrulinise
Council Business. Positions of resporsibility and Committee members are dppointed
as per the Local Government Act (NI) 2014 and are reflective of the broad polifical
mokeup of the Councll as elected,

Ihe main decision-making body is full Council of electad Members who are ultimately
responsible for ensuring effective governance anangements ore in piace in erder for
Cauncil to achieve its goak ond objectives. Council meets menthly in statutory
meefings. Council has established sub-Committees of Council to consider in furfhor
detall its operations inline wilh specific areas of responsibility, as set oul in the
Constitution. These Commitlees of elacted members are informead by Council
Officers,

Council business Is governed by Council Standing Orders and Committes Terme of
kelerence to ensure that the fransaction of Ihe business of Council and ifs
Commilleesis properly requiated and conducled in an efficient, fair and legal
mannar.

* the Senior Officers: The Chief Execufive ensures that all Council services and aclivities
ore delivered in occordance with the aims of the Council's Corporate Plan. The Chief
Executive Is supported by a Senior Management Team who meet at least monthiy to
monitor strategic direction and good govemance across the Dishicl. During 201720 a
meeling of the Corporate Management team occurred rmonthly. Directors mest
regularly with senior members of their Directorates to ensure that all sialf are aware of
Council's priorities and that rsks are being appropriataly managed.

Guarterly Assurance Statements are completed by Assistant Directors and Directons 1o
give the Chief Execulive ossurance over the contiok that are in place, The Assurance
Statements also make: the Chief Executive aware ol any of the risks arising which may
have a negative impact on the Council,

* The Audil Commiftee: The Audit Committee provides an important scurce of
assurance fo fhose charged with govemance about the Council's arrangements for
managing sk, maintaining on effective contral environment. and reporting on
financial and other performance. The Audit Commillee has an Independent
Chairpersan and met an four occasions during 2019/20. The Audil Committee Tenns
of Reference were revised in July 2020 and sets out the purpose and the roles and
responsibilities of commitiee,

The effecliveness ol Audit Committee was reviewed al the Com mittee on the & July
2020. This was done using the National Audit Office Self-Assessment Checklist
(September 2017).
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The Committee was salisied with its overall perlormance whean compared agains
the checklist, The NAD checklisl is the benchmark for best practice. The Audit
Committee Arnual report 2019/20 wos presented to the 6 July 2020 Audit Commitiee
to support the completion of The Annucl Governance Statement.

By Internal Avdit. The Intemal Audit functionis canied out by an independsnt firm in
accordance with Public Seclor Internal Audil Standeards. It provides assurance and
advisary service to assist Council achieve its abjectives and improve the etffactivenass
of intemal control, risk management and governance processes, Six internal audit
assignments were camied oul in 2019/2C, as well as an advisory review on Health and
Safety. Internal Audit also carried out a follow up raview of the 2018/1%
racommendations.

Other explicif review / assurance mechanisms:

o Health and Safety: By reviews of Health and Safety by professionally qualified
officers, the Corporale Health and Sofety Committee. and various Health and
Safety sub committess.

o Risk Management: Risk Management k embedded across all activities of the
Council and is a continucusly evolving process, which is monitored closely by
the Audit Services Manager, The Corporale Risk Register Is presented quarterly
o bolh SMT and the Audit CammiHee,

a  External Funding: External funding throughout the year is subject to
independent audits from the relevant funders i.e. European Court of Auditors,
Govermmenl Departments, SEUPE.

o Local Govermment Audit: Work caried out by the Local Gavernment Auditer
during 2018/1% s also used by the Council as an additional assurance
mechanism. The Councils Performance Improvement Plan has also been
externally audited by the NIAO and recelved a satisfactory Assurance rating
in2018/19.

o The Transport Regulation Unil and Ihe Fraight Transport Association underlook
a raview of the Council's compliance with, and management of, controls in
respect of cerlain aspects of the Operator's licance.

The Accounting Officer has olso been advised en the review of effectiveness of the
govemnance framewerk by Ihe Audit Committes and a plan fo addrass any wegknesses and
ensure confinuous improvemeant of the system is in olace.

6
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Update on Significant Governance Issues that were declared in 2018-1%

Seven issues were declared last year and six of these continue to be declared as issues in this
yeor's statement (Procurement and Contract Management, IT Transfermation Project,
Economic and Polilical cliimate, Belfast Cily Region deal, Planning backlog and
abisenieeism).

An update on the remaining governance issues from 2018719 is provided below:
1. Big Screen Invastigation

An investigation by our internal auditors inte the Council's procurement, and erection
of Ihe "Big Screen’ in Newry raised serious concems around the processes surrounding
the crocurament and erecticn of the Big Screen by the legacy Newry and Moume
Council, as well as raising concerms regarding the provision of informiation for aucdit
purposes and under Freedom of Informaiion relating to the Big Scraen.

An ameunt of £23,19% provided 1o Newry and Mourme Council as o confribution 1o
the Big Screen project was repaid 1o the Department for Communities in April 2017 as.,
following the investigations findings, they deemed the expenditure imegular,

A lesson leamed report was produced during the course of the investigations which
has been widely shared with relevant staff. Addilional froining has been provided to
stalf in Ihe areas of procurement, GDPR and code of canduct, Further training on
fraud. whistleblowing ond conflicts of inferest is planned for Autumn 2020.

2. Intemal Audil Facilifies Manogement - Canteens

In 2016/19 the 'Fociities Monagement — Canteens’ infermnal audif review received o
imited assurance. Intermal Audil concluded that there were severol key controk
absent from the Council's systemns for focilities monogement ai the canteens.
Spedcifically, the review identifisd a lack of basic control operating over the cash
collected porticulzry ot the Monaghan 2ow conteen ond o failure 1o fully investigate
discrepancies dally. Significant progress has been made and out of the 10
recommendations made, 7 hove been fully implemented and 2 partically
‘mplemented. The recommendations outstonding relate to standardised Ehcing
structures between canleens ond are pricrty 2 and 3. Due to the COVIDI9, the
canteens have all been closed from March 2020. and cooks have beth been
furloughed with Cantesn Assistants redeployed. There are curantly no plans at
present to reopen the conleens,

Significant Govemance Issues in 2019-20

The significant govermnance issues for 2019/20 were identified through the reviaw of significant
risks in the Corporale Risk Register for the year ending 31 March 2020, comsideration of
significant events / issues, internal 7 external audil raports and a review of the Directors
Assurance Statements,

Infernal Audit conducted six reviews during 2019-20, Five Inlemnal Audit Reviews received o
satisfactory assurance rating and one report received a limited nssurance rafing. In
agreement with the Audit Commillee Intamal Audit ciso underiook on advisory piece of

work in respect of Health and Satety (facilities — consicering fire risk. asbestos and legionelia
checking).

Internal Audit also undertook the follow up review of recommendations mads in the 2018/19
intemnal audit reviews. The review identified thal. out of the 58 accepted recommendations,
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30 recommendations were fully implemeniad, 10 recommendations were particlly
implemented, 12 recommendations were nol implemented, 3 recommendations were ne
longer ococepted and the remaining 3 recommendations we were unoble fo fest
implemantation due 1o access restrictions to Council’'s facilifies.

The intermal oudit assurance work as detailed in the Infemal Audit Plan for 2019/20 was not
fully completed. it wos agreed at the January 2020 Audit Commillee far Infemal Audit to
cary oul a review of fuel procedures. As there s a requirement to be physically present ai
Both depols and the Government's current social distancing resticiions, this audit wos
moved into the 2020/21 plan. However, Counclls Audit Services Manager has created an
action plan which the Director and Assistant Director of Waste Managemeant are cumrently
implementing to sirengthen conlrals around fuel usage in Coundil. Intemal Audit will review
the new procedures willhin the 2020/21 plan.

Infermnal Audit concluded thet management should consider our internal audit review of
Contract Management, which received limiled assurance rating (summarised within the
significant governance issues). Internal Audit also highlighted the need fo progress those
lindings set out in the advisory report in respect of Health and Safety facilitiss — considernng
fire risk. asbestos and legionello checking where 4 red raling recommendations were
idenlified.

Internal Audiit's Annual Opinion during the period from | Aprl 2019 ta 31 March 2020, wos
that the Council’s systemns in relafion to intemal contrel, risk management and govemance
were, in general, adequate and operated effectively and can provide satisfactory
assurance in relation to the efieclive and efficient achievement of the Council's ohbjectives,

The Audit Services Manager will coniinue 1o follow up on the legacy Intemal Audit
Recommendations which have not yet been implemented and will also follow up on the
2019720 recommendations prior to the Independen! Internal Auditor camying their own lollow
up review during 2020/21. The progress on the imolemantafion on Intermal Auchit
recommendalions will be reperted quartedy at the Audil Cammitlee clong with an update
on outstanding exlernal audit recommendations.

The following governance issues hove been identified for the year ended 31 March 2020
1. Procurement and Confract Management

Procurement has remained a significant risk in the Couneils Corporcle Risk Register at
year-end. The risk that the Council may breach legisation in procuring goads and
servicas cauld affect the Councils abiity to deliver its objectives and achieve value
fer money, open the Council to legal challenge ond could resull in reputational
damage,

Infernal Audit gave purchasing, procurement and contract monagement a limited
assurance rating during the 2015- 16 year. During the 2018-19 financial yadr Intermal
Audit Completed a Stage Iwo of thelr procurement audil which focused on the
compliance with the Councils revised procurement pclicy (January 2018), Both the
slage one audit {review of the ravised policy during the 2017-18 year) and stage two
audits received a safisfactory assurance levels. At the Jan vary 2019 Audit Commitiee
It was agreed fo remove the procurement update from the being a stonding ogenda
item due to the progress made over the last number of years. Within the 2018-19
financial year, the controls around procurement have been strengfhened
significantly;

* The Newry, Moume and Down District Council Fracurement Pelicy and

Pracedures was approved by the SPAR committee an the 14 December 2017
and subsequently rafified by Councll on the 8 January 2018. Business Case
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templates and procedures were approved in February 2018 by SMT. The suite
of documents was updated again on 23 June 2020.

* InJune 2018, a procurement expert deliverad fraining lo relevant staff, The
training covered drotling business cases, drafting tender documents, tender
evaluation and fraining on the Councils e-procuremant system,

* A new ond additional procurement training schedule was delivered to all
staff. This commenced in February 2019 and was completed in May 2019, The
five separale sessions fargeted parliculor officers proportionate 1o the value
of procurement exercises they regularly undertake tao address in more detail
areas of Council's procurement policy relevant to them.

= Significan! work has been undertoken to review oll significant contract spend
by Council and to ensure apprepriate contracts are in place and formulate o
fully operational contract register for future use by Council.

Even though considerable progress has been made, we are slill highlighting
procurement as a significant issue as the policy und procedures continue fo imbed.
However, the main concerm going forward is now in relation to contract
management.

The Confroct Management Internal Audit in May 2020 had a limited assurance rating.
The report stated that there are number of key confrols missing from the Council's
systems for Coniroct management. Specifically, there is a need to: focus
management's pricrities on the completeness and accuracy of the confract register;
ensure that market tested contracts/procurements are in place to support relevant
spend in the Council; establish a separate controct management palicy; review the
approval mechanism for STAs to consider whether spend is likely ta be repeated and
in thase instonces whether a conbract should be putin ploce instecd; and to ensure
pedormance reviews and post project evaluations are in place. Cur review also
noted a need lor dedicated confract management training for all relevant Officers.

Management have now completed the responses and accepted all the
recommendations. The recommendations will be implemenied in line with the farget
dates noted in the report to strengthen Councils controls around contract
monagement.

SMT are concemed with the high level of spend duning the first quorter of 2020-21
requiring Single Tender Action Approval. SMT has directed CMT 1o ersure compelilive
procurement processes are pul in place immediately for all spend were legacy
contracts have lapsed lor each of their service creas. This will ensure volue for money
s being achieved.

IT Transformation Project

Council is curently underfaking an IT trarstormation project fo impreve the |
environment and enhance our T services. This is a long-term praject and unfil o fime
when the IT Strategy is fully implemeanted, we are actively working of managing risk in
this area and ensuring our cumrent IT systems and IT sacurity is sulficiendly rabust to
meel the needs of the crganisafion.

The following components of the IT Infrashuciure have now been made availoble
'ncorporating strong Business Continuily ond Disaster Recovery service levels, RTOs
[Recovery Time Objectives) and RPOs [Recavery Point Objectives).

«  eMai
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Whilst progress has been made in increasing the availability and resiience of the
remaining on-premise infrastructure, significant werk is still required to consolidate
these onto a single suoporled piatform, copoble of meeting the Councils RTOs and
RPOs and the standards requirad 1o suppart a fransition to [T Managed Service.

This work has already been scoped. This was due to be undertaken ecriisr in the year
but unfortunately all resources had lo be divarted to COVIDI response. resulfing ina
three-month delay. It is presently hopad Ihal the work will complete by the end of
Ocicber 2020.

3. Economic ond Falitical Climate

Tne financial landscope for the council k& likely to remain challenging for the
foreseeable fuiure. The added uncertainty brought cbout by the exit from the
European Unicn will only serve to compound these issues, There is a risk that funding
reductions may conlinue bayvond this point.

The Covid 17 outbreak will also have a significant financial impact on the councilin
2020/21 wilh the Impact then likely to be felt in filure years. The council began lo
experience the impact of the outbreak in March 2020 when a number of front line
service laciities were closed, Consequenily, the councll will suffer significant
reduclions inincomea in 2020/21 and beyond. The council's spending has also
significantly increased fo cope with the outbreak. Central Government has
economic support fo Councils, but this addifional funding will nat fully fund the |oss of
income and costs associated with COVID 19. Local Council's will be expected fo use
their own reserves to fund any shortall In futurs funding. More detall can be found on
the COVID1Y governance issues (item number 7).

The council confinues to face a range of significant budget pressures including
general inflation, cost pressures in waste aond recycling, increases in demand for
everyday services as the population grows, and increases in core cosls such as wage
ncredses, lhe national living wage and pension contributions.

There is @ major external influence on the Councils future financial securty and thal
will be potenticlly impacted by the UK's grogress in negolicling the terms of its exil
from the European Union and agresing its future trading arrangements. Whilst skl
unclear what the local implications will be, the impact of leaving the European Union
(EL} may lead 1o increased instability ond uncertainty in respect of the financlal
canlexl for councils ana regions.

Itis oo early to understond the full implicalions of Brexit on jobs and investment in the
District unlil rade negofiations are finalised. The curent uncertainly regarding the
ongoing negolialions, which businesses have been operaling within since tha Brexit
referendum, is also having o negative impacl. As there is il ongoing uncertainty and
alack of clarity as fo the fullimplications of Brexit, The full impact on the businesses
and the economy in our area remain uncertain.
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The Council established a Brexit Member's forum in March 2018. The forum consists of
Senior Officers and Members. Their role s to create contingency plans to monitor and
take actions to reduce the risks arising due to the curent levels of uncertainty.
Council also have established a Brexil Task and Finish working group which is actively
planning for the impacts of Brexil on the operations of Council,

Belfasl City Reqgion Deal

Appropriate governance and progromime management arangements were put in
place to develop the Belfast Regicn City Deal (ERCD) proposition. which was
presented lo UK ond NI governments in September 2018. The chancellor in his
budget statement in October 2018, announced o £350m invesimen! package for the
ERCD, with o further £350m malch funding from NI Executive and £150m contibulion
from BRCD partners, Bellust Cily Councl, as the lead authonty, have put in placaa
dedicated programme office and revised Governance Structures to deliver the
second phase of the programme, which includes the development of Dutiine
Business Coses [OBCs) for all projects and will result in a financial ogreement being
drawn up between BRCD and the UK government and NI Execufive.

Wark will also continue on the governance arangements ond assurance framework
which will be put in place for the delivery phase of the deal, which is likety to
commeance in 2020.

NMDDC have governance structures in place via Project Sleering Boards, which will
have over sight an the design, development and implementation of the regeneration
and lourism capital projects which Council are the lead on. Council dedisions on City
Deal Initiatives will be tabled at the ERT Committee, which will be supplemented with
a focused City Deal councillor reference graup. At a regional level Advisory Boards
hove been established under sach of the City Dedl plllars, and NMDDC officials sit on
the Execulive Board, relevant pillar boards, Finance Direclors Group and other groups
as relevant lo NMDDC's projects,

Work has continued during COVID19, as the BRCD invesiment becomss of even
greater impertance lo ossist the regeneration of our distic! post COVID 19,

Flanning Backiog

The tailure to deliver fimely planning decisions is highlighted as a risk wilhin the
Corporale Risk Register, Internal Audit completed an audit of the planning function
during 2017/18 and this received a limited assurance rafing.

Senior Management formally commenced a Service Improvement Programme with
the appointment of an experenced plonning praject consultant in January 2020, The
aim of the Improvement Progromme Is to review and refine processes and
procedures where necassary, to review team arangemeants and to improve the
responsiveness of the Development Management Service, including the time taken
lo defermine planning cpplications ond 1o bring enforcement matters to a
safisfactory conclusion,

defore Covid-19, significant progress was being made in terms of service and
pertormance improvement. Since the lockdown, it has not been possible to raduce
the overall number of applications within the system as intanded, Importantly,
hawever, the fotal coseload figure has not malerially increased since March 2020
despite the severa challenges and the levels of applications submitted remaining
brocdly consistent.
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Figures provided by the Deparlment for Infrastructure, Anclysis, Stafistics and
Research indicated a significant reducton in the average time taken to determine
local applications from 24.3 weeks in Novemnber 2019 10 15.4 weeks for March 2030,

The changes implemented will set the foundafions for a more madem, efficient,
rasifient and responsive Development Management Service in the longer term. They
will be subject fo ongoing review and they wil be complemented by further changes
in line with the Improvement Strategy when conditions allow. Inlermal Audit will report
on the performance of the Plonning Department in the 2021/22 financial vear to
dllow the processes o bed In.

6. Absentesism

In July 2019, The SMI decided lo include a new Corporate Risk: 'if sickness absence is
not kept fo a minimum, this may affect the delivery of services, staff morale and lead
to Increased costs'. The Council's level of sickness absence is curently the highest
among the Council's in Northern Irefand, this wos highlighted in the Local
Govemment Audit Report 2019, Managemen! are highlighting this on the Corporate
Risk Register fo put In ploce actions to bring the averoge number of days down tc an
accaptabla level,

For the twealve-monih period ending 31 December 2019, days lost due to sickness
increased by 412 lo 14332: compared to 13920 for the yaor ended 31 December
2018: representing an overall increase of 3%,

As well as reminding Line Manager of their dufies in relafion to absence
management, Coundil infroduced a Managing Attendance Procedure. On the 12
Muorch 2020 the SP&R Commitiee agreed to approve the recommendad policy be
adopied by Council for implementation. The policy replaced six legocy absence
management policies which were previously in operation end became effective on |
April 2020.

7. Newry Rainbow Community Grant funding
Councll owarded £125,000 1o Newry Rainbow Community to fund the UK and Ireland
Pride Evenl, which was hosted in Newry in August 2019

Significant governance issues arase while venfying the first kanche of £40,000 agains|

Ihe: letter of coffer, Councils Fraud Response Group convenad ond brought a report to
ihe 3PAR Committee highlighting the concems Officers uncoverad. Council reversed

the decision to award any further lunding to Mewry Rainbew Community.

When assessing all information available, an apparent overclaim for the pravious
year's event by Newry Ralnbow Com munily was discovered. Officers have sought to
reclaim this money on behalf of the ratepayer. This cose is with PSNI and they are
taking forward the investigation, however this is currently delayed due to COVIDIS,

& COviD19

Council agreed a budgst for the 2020-21 year at its Council meeting of Febuary
2020. Counci officers provided a budgel lor that financial veor, based on best
estimales of expenditure and incorme at fhat time. The COVID 19 global pondemic
couid not have been foreseen to this exient and therefore was not taclored inte the
budgets agreed by Council,
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COVID 12 has impacted significantly on Council's finances 1o date, and this impact is
likely to continue for some time into the fulure. Impacts are as follows:

» Significant income losses are being incurred following the enferced closures of
leisure and toursm facilities, frade waste and car parking. Restictions on
Iravel and construction supply has recuced income in creas such as building
control and planning, but as restrictions ease aclivily s expected tao pick up
again, yet not ta the level anficipated when the budgets wera set,

* Althe same fime, Council continue to incur many sigrificant outgoings, the
most significant of which is our payroll eost. Council learned on 30 April 2020
that we could apply lo the UK Coronavirus Job Retention Scheme and
furlough staff in income generaling areas forced o close due to lhe
pandemic. Whilst very welcome, the omount cloimed under the scheme does
not caver the full cost to Council.

¢ Whist some buildings have closed, the larger leisure centres remain open o
lacilitote the Community Hubs and delivery of food pareets to those in nesd in
our diskict. Many of the closed buildings still incur utility costs required fo
mainlain the fociity, albeit at a reduced rate.

» Addifional cosls directly associcted with the COVID 19 pandemic have also
been incured and further additional costs are anficipaled. These include
costs of additional PPE and cleansing materials, addifional IT equipmeant to
enable mere staff to work remctely, as well as increased woste costs
ossaciated with increased fonnages from househeld waste collections.

As g result of the impact of COVID 12, Couneil maonagement commenced a
review and revision of the 2020-21 budget. The oblective of this review was to
ke account of the impacts of COVID 19 in our budgets; to reflect the significant
lesses of income anficipeted but aiso 1o review araas where expendiiure can be
reduced due to the impact of COVID an cur working practices and locations.

SMT anticipate that budgets will require continual monitorng and review as
govemnmment changes 1o lockdown restrictions ease. We will be continually
reviewing and revising budgels throughout the 2020-21 financial year and wil
thesa back to the SPER Commitiee periodically throughout the year.

fhe 1ull inandial implications of the COVID 19 pandemic will significantly iImpact
the future of the Council and the impact of COVID 12 on Council's risk register has
been ossassed by the SMT and will rermain o kay focus for the organisation as we
work to recover from the pandemic as a district.

We propose over the coming year to take sleps fo address the above matters to further
enhunce our govemance arangemants. We are satistied that lhese steps will addrass the
need for improvements that were identified in our review of effectiveness and will monitor
their implemeniation and aperation as part of our next annual review.

Signad:
CHAIR

Signed:
CHIEF EXECUTIVE

Leading member [or equivalent] & Chief Exccutive lor equivalent] cn behalf of [the
authorily]
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NORTHERN IRELAND LOC AL GOVERNMENT BODIES m
REMUNERATION REFORT FOR THE YEAR ENDED 31 MARCH 2020
INTRODLUETON

The Lecal Govemment [Accaunt ond Audit] Reguiations (Morhem leeland) 2015 sequira larger locol govemment Dodies 1o
orapane O emunsrabon report o5 pan of e sialemant of accounty,

ALLOWANCE AND REMUNERATION ARRANG EMENTS
COUNCILLORS
Allcrwnnces ane Doyabde Dy Coundil ko coimcilon ond comimitiee members under Part 3 of the Local Govemment

Fnansa A¢t [Morthem reland) 2011 and The Locol Govemment (Foyrments lo Counclion) Raguiafions (Marhem retang)
2N 2, which camg Into cperation on | Apd 2012

Cuigance ond delaminabions on Councilen” Alowanea: applicabie Fom | Agel 2019 wete sued by the Deparimen for
Cammminilies 00 & Morch 2015 (Circulor LG 07/ 2019). Details of the allwances poic! 1o individuel souncilos ane oubdshed
on councl websiles

Following locol alazfions an 2 May 2019, 62 councillons were elecled io fhe || new councils or @ four year lenm, Mewry
Mourme ond Down Distict Councl had 41 councillon in 201%/20.

SEMNIR EMFLOYEES

The: ramuneralicn of senicn empicyees employed oy fhe Counc s dalemined by Iha Councilin fne wilh el delsmined
by Ine Matianal Jaint Ceuncil (M) For Locod Sowernmant Serdces, Senior siolf ore ihose Sioff who ore mamBars af 1k
Erecutive Monogemaent Team/Senior Manogoment Taam

Counci appontmentd of employees e mode in accordance wiih lw Local Govemment Slaff Commissans’ Cacs af

Unisss ofnerie sialed below. the aifisinl covered by fhis repor hokd oppaniments which ore apen-ended.,
INDEPENCENT MEMBER - AUDIT COMMITIES

frana Slevin is an indepencent Member and Chakperson of the Sud! Commilles, The rola i 12 hilp peomale ihe sighed
:lmdn-id: in he fironciol monogement of the Caunsil And Mersby snsume Tha occowloolly ol pucic lungs. A povment
0f £500 1 peved per meaing (1his inChudes preporation fme of £250 and £250 o1 he meating) pho frovel ond expences,



ALLOWANCES PAID TO COUNCILLORS

The tolal omount pod 1o Councillion by way of alowances, under Port 3 ol The Locol Govemment Fnoncs Ac) [rdart ey
Iretcaricl] 2011 ond the Locol Goverrmen! (Payments to Councilins) RBegulations {Horher Ireland) 2012 was:

Tabia 1: lotol Allowances pold to councillors [oudied Infarmation)

Back to Agenda

Allowonce 2017/20 I ATVIE]
Talal Alivwonces Numiber of Councillors lotel Alowances Humbes ol
E resebving the Allowance £ Counciliors recelving
the Alowonce
Bosic Allcwonce &14.592 55 508,388 1}
(Special 73169 ] 72,815 T
Retponsbashy
!
Chomenan/eputy 20,165 2 19.770 7
Moy Allowonce
Vice Choirpenon/ 6,393 2 6,170 2
Copuby Meoyor
Allowonce
Miletege Allcrwonce 60,303 a5 75,403 o)
Pusnb=T ol 6072 {[4] 17,531 u
O har Troved
Ercickenial;
Subsisterce 4414 0 $.228 4
aureas’ 4,533 B alG 18
onferances Vsl
(registrafon &
iring) fesas)
|[Eepencenty Corers 447 1 17 I
Adowonos
TOTAL ALLO'WANCTS VAR TR0 - 802312
Detais of the alowonces poid i individugs coungilion in 201520 A pubkibad on the courc wabsie of
WA RBwWnMoumedown.sgcouncilon-olowan: e1-Gng-espenses
REMUMNERATION OF SEMIDR EMPLOYEES
The remuneralion of senicr employeas covers the Exscytive Monogemant TeamySenior Manecemsal Team. The Tofowing
teble pravickes detals of fhe remunercfion poid 1o senior amployess:
Table 2 - Tobie 2: Femmneration (including salary)|audied infoimalion]
Offic e 2017/2070 01872015
Sealeary (pust Bonus | Benofsin | ™ Peason Fobol Salory [fi | Banus  |Benalils n] "“Pension | Toral
yeor squvalent | Payments | kind e | Benefis (i year Poyments | kind [1o Benelils (1o
In beackety nescest L) [ ryworas) wquralert In ] feras
whare E1000 brnckeh Eraay £1000
winrlcutin} I whete I
£000 £ oppicabis)
D00
£000 __£000 £000 £000
Lam Hannaway  |&0- 85 (120
Clirk & Chimf Evwcwtive | |25 full veor - 500 47,000 120 - 195 115 120 5-10 400 Hn (120175
Uil 317102015 equiiznt)
e 1 E -I"[;:I fut
Clerh & Chiet Executhe | | fm ; o0 57.000 B850 85 - 90 | O H0N | 5w
From@UINaD | oo
Michael Lipsen
Girpcier of Active A5 -0 - 100 33000 A5 - 70 B85-80 100 34000 85-90
I Heskh & Coimmunifies
Dotinnia Carville ]
Datecter of Corpowate B5-%0 n 2,000 BD -85 80 -85 100 25,000 a0- s
Sernbes |
o
Derector of o i
Heightoumagd Bl =85 - 400 31,000 80.88 8085 - a0 B, 00 BD- B85
Services
Conor Mallon =75
Dt-actar of Emerprise, | (HD - B5 il
Regeneration & Tour veor 100 10.000 BE - 20 55- 40 oo nfo 55- 40
Froem 04/ 1072015 ecuivoalent)

L
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** Pension Benaelis oooned in vaor coltulated o [Iha teal ncensa in pansion rruliphed by 200 pis (Ine res incrase in m
lmp sum) less (fhe contibutions mode by the individuoi)
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Councils are negquied to disclose the reloliorship between the remuneration of the highest ooid member of fhe Eiecuiive m
hManogament TeamySenisr Monagemant Tegm ond he madian remuneraiion of the Councis workicaes

The bonded remunercition ol e ghest pokd member of the Exaculive Menogemen TeamySerics Manogermeant Tearn n
Ina fimenicl yeor 2015920 wos Exek - Exak, This wos ax times fhe medion remuneraion of 1R workiarrs, which wios Soo

Table 3: Relofionship between the remuneralion of the highest poid member of the Execotive Manogement Teanm; Senior
Manogemenl feam and the median remunedion of the Counclis worklorze {ouvdited information)

201770 2018/19

Bend ol Higghes! Paid mermoel of the m T15- 120

medion Tolal Rermurneution f51] £31.174
[Ratic 1] 5.45

fn PP, o employees receivad nemunenalion in escess of the highes! poid member al e Bosculive Monogernien)
Team/Senicr Monagemsant leam.

Total remunerotion inchudas salony, Bam,s poyments and benelif in king,

Solary
"salady includes gross solory, overlime, ond oy grofio povmenis,

famus Poyments

Banus poymentt are boed on performance kel ol foined and are mode o5 pan of the cporosa process. Bonuses relode
tu |he periammonce in the yaor in which ey become poyable o he indiidual, The bonuses reponed in 2009020 relale 1o
perfoarnces in 201920,

EBanefits in Kind

The monciary value of Denefits n knd covers any benelity previded by e employer ang frached By HM Revanus and
Clusloms on o lneable amciument,

Exft Packogus lor sioif
e Aumber of el pockoges provided 1o ol shoff by the Caund, Iagather with tofal cost per bond and Iohal cost of ine
compuisery and Siher reckindoncios ane 52 oul i i loble celow:

Table & Fxil Pockoges in 3001%/20 (oudited Informotion)

2019/20 2018/ 1%
Kumberof | Mumber of Tadol fodol Coml of | Humberof | Mumbar of Tolal | Todol ©
Compulrory e Humber of | Pockaged in | Compulssry Oithai Minribaer of of
Severance PAckoge | Redundunches | departures Exit each Cost |Badundoncies| deparive Exft | Packeges
Cast Rond cgreed  |Pockagesin Baned 1 ogresd Packages | Ineoch
woch Sogt 000 Ineach | Cosi Band
Bana Coiand | ETO0
| ]
=oken - 240.000 E| % 71419
| T |
7 10 - £50, 000 1 1 71.0e8] I ] ﬁ%
EBI0001 - £ 1,00 | i A a4
£ 100 001 - 150,000 I I | 4,240] I 1 10087
{1 50000 - 2200060
[retai 0 L] 208,927 -l+ 4] 354859

3r
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Theie Local Govemiment Pensian Scheme (Nordnam Irticnd) [Ihe Scheme] whichis o funded dulfired berefit pensan
sehame, which prosides ratiremen| benslits for councll emplioyees on o “coreer averoge revalued samings” bods o |
Ao 20115, Prior 10 hal dale benahts weana bill up oo a “inel solory bosls,

Fram | Apd 2015, o member buldi up relverent pension of the rate of 1/451h persionobie pay o each yeor. Fenton
benefts N reiclion to memboanshio betwaen 1 Apid 2007 ond 31 Monch 2015 wena bult up o1 fhe 1018 0f /601 parsonabis
pay for ach yeco of membanhip, Thers b no auromalic lump sum providad in respect of membeship affer 31 Maich
2002, Pension benefils in relafion o ony membeship beloe | Api 2008 weare bull up aof the fats a1 1/B0IR |pennan) Gnd
3/80ihs (lox-free lump sum) of pendonatls pay for sach year of membenhip up o 31 Merch 2007, Al refiBmen!, mermbers
My give wo some oermion for eediionas: lump sum, subisst to HM Revenue and Cuslams (HMRE) lirmils. The coreerdon
e is £17 addtional umg sum forevery E1 of pension gaven up,

Councion hiove Deen abie fo join the Scheme since May 2011, The Scheme appicaion i modifed 1o refect tha fact tha
councilin haid an slected affice. Councillor members hove alweys occed gensan on a career cverage bens, Pror 1o |
April 2015 parsion was accrued at arole ol /40 and themafter at oale of 17491h,

The Sehieme it funcad by contibulions made Dy bolh employvees/councilon and empicvers. Piar 1o 1 Asd 2005, o
members confrbuion rates were fed at 8% of Ihei pansionobiles rerseaion (excep! for those who wers entitisg 1o
coriFinle o the Scheme ol 5% befors 1 Febony 2003 ond have remained in eseBinucus smpicyent). Tered member
ConmaLinn rates. dalamined by the whole-boe equivalen] rate of poy, wers infroduced from 1 Apd 9007 Frem 1 Apal
2015, the member contibulion rates are determinied on ihe acmual iake of poy.

Thes scangyees for B bk lor Fered confribution rates ore revised by e Ceparimen for Communities i Al sach yaor In
accomgancs Wil the increcss applied {0 o persion in payrment, The bongs. effeciive fram | ARl 017, were s folows:

Takle 5: Employes Conbibulion Robes

Bond Range Emplayes Conribution Role
Main Secfion 50/50 Soction
[ £0 - £15,000 5 5% 2.75%
7 E15.001  £22.900 ¥ T
3 23,901 - £38.300 4 5 525
4 £38.301- 44,400 [ 340%
5 E46.401 - 91,000 B.o% 4.75%
5 bAcre T, £51 200 10.5% £ 959
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Empdoyens’ conbibution ioles are cetermingd by the Fund's octuany avery thres yeae of the Mennicl valuotion, & famel
Mannial achoie vaaston of fhe Furd o5 of 31 Morch 2019 wos cored cut in 2019420 and <of the empioyear coetbbgsian
rates for the 3 veon commensing | Apd AV a1 lolices:

Tabbe 4: Employer Conbilbulion Roles

fear Ermployer Conhibution Raly

1 Aprl 3020 . 31 Mosch 333 19 5%
1 Apnl 2021 - 31 Moch 2007 19.50%
1 Apnl 2022 - 31 March 2023 19.50%

Tha Local Govemment Pension Scheme Regulaiions (Modhem mlond] 2014 were moade on 27 Jung 2014 and The Leesl
Sovemment Pension Schemse (Amendment and Transisonc! Provisions| Regulafions (Norltwen eland) 201 4 ware made on
30 June 2014, Both sels of reguciions o affective from | Apdl 205,

Councilon have been able o oin the Soheme since Moy 2011 and thessiore hove nol ccoruad significent banslil thus
for, Howaver, the in-year pension confribufion merds by Fe Council for o councilon Guring 2019420 was Ex

The: voshus of pension benelils of Ihe most serior managament of the Counci accnsd during fhe yedr wos o lolioas:

Tebils 7; Pension Benefils of senicr staff in 201920 [oudided infcrmalion)

Cfficar Accrued fensisnad | Real increase in pension||  CETV ot CEVal |Red increase in CETV
pension age at at 31/3/20) and related lump sum ot 30/3/20 nsahe
000 pension oge E'D00
£000 £000 £000
Mr Lo
Haneoway
Clork & {het M-uﬁTB?mul z.o-zsﬁs‘h:-;pmnf LA 1298 “
Enaculiva !
{Uindit 31 A1042019)
Ms Marde Weand
Clerk & Chiaf
Evamithve 15 = 20 no lump sum 30- 3.5 no lump wiem 207 165 30
om0/ 10/2019)
W Mic hoel Lipsell
Ditactor of Actve & ﬂ-JSF*JSI-J_JTH:meF 1.5 - 2.4 phus ump sum of a0 794 35
rediny Th-75 0.0=05
m——— =
Ms Dorinnla Corville
Crecton of 15 - 23 na lump sum 1.5- %0 no lump sum 7 Fe 17
Copongte Serdoer
Mr Rolond Moore
Dreciar of 15 = S0 péum hurmaps sum of | 1.5 - 200 plus lormp surm al
Neighbauhood 10-18 0.0-05 e us g
Services
Mr Conor Mallen
Direc bor ol
Erterprse.
Begenarofion L 0 - 5 NG M sum 0.5+ L0 vz hamg sum = an 5
Tewartsm
[Frarr O3/ 10F2019)

Ihe Cash Equivalen] Transiys Yalue [CETV)

Thiz is the: actuarially assssed conit o woive of he
prain in fime, The benafits voleed ane the membse:'s

e sehisme, it 5o poymen! mode by o pension
ichame o aTongement when the member oy

ooooacnce wilh

Denion sehame banefily acsned by o member of o paricular
accrued benell ond oy contingen! spouse’s pension poyalhe rom
scrame of ancngeTent o secu pention Bensfils n onalher pencion
w1 0 schame and chooses 1o trander the pension
accnued in thwa former scheme, The pensicn figures shown relale io the benatits
consequence ol fhair folol membsaeship o e
disdcwure opcles. CENVS are calculated i

benefity ihey have
nat the indnadual hos accued o g
persion schame, nol ful el service in o senion copacity 1o which
The Qocupatianal Pamion Schemes (Trans'sr vaiuss)

(Amendrmenl| Reguiofions and co no! take arreusk of ary achul o potenticl reauction 10 benalds resuifing leom Ulelime
Allowonce Tow which rmoy be due when pension benefil ore taken

Thee real Increase in the value of the CETV

Thas reBiects the nCrecse in CETV aflectively fundses
Que 1¢ inflation. contiufions poid by ihe
scheme or omangamen| and uie:

by the amplayer 1 lokes oocount of the increase in acened pension
employes (Inciudng e volue of any benefils ans'emed rom onolner oentise
eamman marke! valuakon focion for the shan and end of e pedod,

Back to Agenda
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Cerlific ate of the Chief Finonclal OMcer

| certify 1nat:

[{=1] fhe Slatemnant of Accourts fer the yeor erded 315t Maorch 2020 on poages 45 fo 48 hos been propard B the foam
deectad by the Deporiment for Communiiics 006 under Ihe accounking pobicies sel ool on pages 4 1o &5,

] iy Gpirkon ihe Stolemen) of Aecounts gives o e and foir view of the income ond expendiiue ond comn
Hows For the finoncial yeor und the financlol posiion o ot the &nd af the finanaiol year ending 3st korch 2030,

Chisf Finonclol Oifices

Council Approwol of Stolement of Accounts

These occounl will be oppioved by resclution of 1ne Council/ Cammitten sn o Decamiser 20007

Chalrman

Darte o D

Back to Agenda
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independent Auditar's Repod to the Members of the Newry, Moume and Down Dishrict Councll

ar
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Newry, Mowne and Down District Council E
Comprehenalve ineame and Ezpenditure Staternent for the year ended 31 March 2030

Thie Comarehenshve income ond Expendilure Statemant shows the accounting cost in The yeor ol providing services in occordance
wilh genelly oocepled occounting prochices, rather than ine amount 19 be hnded fom faxoton, Councls raise foxafion o cover
axpendifue in occardance with statulony requinerments: this may be differenca from the assounting cost The laaotien postion is shown
in balh the EBspenditure and Funding Andlysis ond the Movement in Reserves Statement.

F07 dB4
Comporaie Serdces i 14 840,015 [SA735 145ID2M 15,447 0,1 42 15,995 505
T eenetona 2 15,708,760 540590 10,440,185 16,101,007 (5.153845) D947, 1 22
Maighbouwhood Services 7 0782 324 1156383 A3 D A B {1.054,421) D8 S00, ag
Ashias tao 2 20,385,133 (GIPZDE) | 40P5RAS 15T (4914,189) 1101698

BZTIB 355 1] WY B EE EET - [11535204}) gl R L L

e © B
0 peroling Expendiwel . 18980 (18960 NPT (B5454) 126,540

Firrancireg concd ineedrmen)
ebiabaisoton B@;mm L] 3198751 1139679 iz 1729987 (52744 3.137.238

[Surplus)| cr Desficit cn
Diconfirued Opanafion

share of Cperafing Resaulk of -
cuodches and ol veniunes

Fial Sead g Eapaenciifune BRI 1BE ol 1 Ly A1 R % 51 ATE [ELTIA B4 0% L TAOVEN TS

Tazaton and Mon-Soecific

Gron Income o 2 loh.847.041) o) dar ol £ (60,588,558 (60,738,658

[ Bl r 101,792 BT351E LR s B e

Provison ol Senices

[Surpiu D lics on
revoduaian ol fon-cment L] YA B0
oty & ! 4] 7

Impredrmert losses on noms
curant oset charged fatha 11 £ I
Eevoluolion Rewsrg R

Surnpbos f[Deficil) oising on
toveduahon of avalable-ic- 37 h
scve finoricict oisets '

Remcaswrements of The Net
Dvezfiriacd Buarvafit Liciboifity 2 5595000 3,330,000)
[masat) [

o of Dihe
Comprehersive Exoenditure
& Income ol ceocioles ond
et e iibires

n . > i

Lribef Comsiabaniive ncome cnd Fapinetifors

1ol Compreiensve Insome a8 Excensiine : 10577 473

a5
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Hewry, Moume and Down Cislicl Council
Movement n Reserves Statement for the yeor ended 31 Mareh 2020

The Mavemen! in Reserves Statement shows the mavement fram the st of tha year 1o the end on The dilfurent reserves heldoy the
autharly, erdlysed info 'wuble reserves’ (i those thot con ba appisd o fund axpenditure o reduce locol taxclion) ond olher
‘unusobde reserves’. Tha Salemen! shows how the maveman!s in year of the Council’s reseres oré Broken dowr Dehween gons ond
lessas incurmed in accordonce wilth geneally cocepled accounfing prochices and the slatutone oo stment regqussd o selum io the
arounts chorgeabls 1o counci ko for the vear, The Nel ncrecse/Decreuse ine shows he statulory Genemi Fund Balancs
movements in the yeor lollowing thase adusiments.

Movemert In resarves during
ey

Sumivs [Doscil) on Ing . ,
proaviion o senvices (A210a15) # . (141038 - (13.010.388]

Ot Compruhirmive
Income ona oendiere . * RAX2151 FA305

Tolal Comprehensiva Incame
il B i 1311035 - - (13,110.318) 7432151 [3.£78 128)

Acfumbmenh. balweson
accounting bass B lunding 13012.503 - - 13812503
o ok (12,780 1 ad) 523w

H#l Increase balore ranslers
ta Shatubacy ond DHher 70d,1 88 . - 702,188 (8,428,013} (LEIS BIL)

Trarshens o F froe Slolulony

and CHhar e ‘ {130.000) 120000 . - -

Ingroase Dacreass in year 582188 130,000 - 702.188 (422801 5) {¥.6325,528)

178 7E0] Lals 113

Sarpeany [Defcil) on e
provision of services (10.961.792) 3 g (10581792 - (10561792
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Hawry, Moume and Dawn Dlstrict Council
falance Sheet os of 31 March 2020

The Solance Sheet shows the vaive os ol Ihe Bulonce Sheet date of the asets and iohiiies recognized by the Councl, The ned assals
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abe lo use 1o provide services. Thi colegory of reserves includes reserves Thol hold unreclised goins and losses (for exarmple ihe
Revalualion Resarve], where amounis would only hecome available to pravide services if 1he assets are sold; and reserves that holg
fiming ditferences shownin the Movement in Reserves Statement line ' Adiustmeants betwesn acoounting basis ond funding boss under
e ilevhers
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Mewry, Mourne and Down Diskri=! Councll
Cosh Flow Stalement ot 31 March 2020

The Cash Flow Stalement shows the changss in cash and cosh equisalenls of the Councl dunng the reporting peried. Tre stalemant
sherrs how the Councll generaies and uses cosh and crsh esuavelents by classifying cash lkews 03 opergting, investing and financing
ochvilies. The omount of net cosh fows arising from aperating ectivilies ita key indicakor of the exlant to which the operations of the
Council are funded by way of laxstion and grant incame er fom the recipients of service: provided by 1he Coundl, Invesing aclivities
represant Ihe extent 10 which cath oulllows hove been mace for resaurces which ore intended to contribule o fhe Courd? fulure
service delivery. Cash fiows ansing from Fnancing octivifies are useful In predicting claims on luture cash firvws by preveician of copiiol
fie bomowing) ta the Couneil
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Newry, Moume and Dawn District Couneil
Notes to the Financial Statements
FOR THE YEAR ENDED 31 MARCH 2020

Accounting Palicles

General Principles

The Statement of Accounts summarises the Council's ransactions for the 2019/20 financial
yaar and its posifion at the yecr-end of 31 March 20. The Councl s required 16 prepare an
annual Statement of Accounts in a torm direc led by the Department for Commurities in
accordance with requiations 3 (7) and (B} in Ihe Local Govemment (Accounts and Audit)
Regulalions [Northern Ireland) 20135 In accordance with proper accounting practices.

These praclices primanly comprise the Code of Practice on Local Authority Accounting in
the United Kingdom 2018/1%, supportad by Intermational Financial Reperting Standards
[IFRS). The accounting convention adoptad in the Statement of Accounts is principolly
historical cost, modified by the revolualion of ceriain cetegeries of non-curent assets and
financicl instruments.

The Code of Praclice on Local Authority Accounting in the United Kingdom 2017/18 also
requires disclosure in respect of:

Accruals of Income and Expenditure

- Revenue from contfracls with service redipients, whether for services or the provision of
goods, is recognisd when [or as) the goods or services ore fransferred 1o the service
reciplent in occardance with the perfarmance obligations in the contract,

- Supplies are recorded as expenditure when they are corsumed - whare Thete ko gao
between the dofe supglies are receivad and their consumption, they are camied as
inventories on the Balance Sheeal.

- Expenses in relation fo services recelved (including services provided by employees) are
recorded as expendilure when the services are received rather than when paymeants are
rrccle

- Interest recaivable on investments and payable on borowings is accounted for
respeclively os income and excenditure on the basis of the effective interest rate for the
relevan! financial instrument rather than the cash fows fixed or determined by the contracl.

- Where revenue and expenditure have been recognised but cash hos nol bean received
or paid, o debtor or credilor for the relevant amount is recorded in the Balance Sheet,
Where it is doubtful that debis will be setfled, the belance of deblors i wiitter down and o
cherge made fo revenue for the income that might not be collecled.

Acquisitions and Discontinved Operations

Newry. Mourne and Down District Council has no! ooguired operations {oF transfered
operations under machinery of Government armangements) during the financial WEar,

The Council has not disconfinued any operations {or franslened operations under
combinalions of public secter bodies) during the financial year.
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iv]

i

Provision for Single Status, Job Evaluation and Pay and Grading Reviews

As sach of the legacy Councils had substantially completed its Single Stalus, Job Evalualion
and Pay and Grading Reviews, Council hos not acquired an epening provision for such
matiers. As ihe slaff of Ihe former legacy Councils and transferring ir from the Department
of the Enviranment's Planning Service are protected by the Transter of Prolecled
Undertakings Acl {Morfhem Ireland] 2006 (TUPE). Council hes not sought 1o amend thase
Employees' terms and conditions of Emplayment. Apporopriate provision will be made for any
financicl censequences of employees ferms and condifions as and when required.

Cash and Cash Equivolents

Cash is represented by cash in hand and depasits with financial institufions repayable
without penalty on natice of not more than 24 hours. Cash equivalents are highiy fiquid
invesiments that mature In [specified perod. no more than three manths] or less fram the
dale of acquisition and that are recdily converlible 1o known amounts of cash with
insignificant risk of change in value,

In the Cash Flow Statement, cash and cash equivalents are shown net of bank overdrafts
that are repayable on demand and torm an integral part of the Council's cash
managemeant.

Contingent Assels

A confingent assel arises where on event has taken place that gives Ihe Council a possible
asset whose exislence will only be confirmed by the occurence or ofherwise of unceriain
future events not wholly within 1he control of the Council,

Contingen! assels are not recognised in the Balance Sheel bul disclosed In o note 1o the
accounts where it is probabla that there will be an inflow of econamic benefils or service
potential.

Contingent Liabilities

A contingent liability arises whers an event has taken place that gives the Cauncilg
possible obligation whose existence will cnly be confimed by the occurrence or otherwise
of uncertain future events not whally within the control of the Council, Conlingent liabiliies
alo arise In circumstances where a provision would olherwise be made but silher it is not
probable that an outflow of resources will be required or the amount of the obligation
cannol be measured reliably,

Contingent liabiiities are nol recognised in the Batance Sheet but disclosed in o note {o the
accounts,

S0
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Employee Benefits

shon-term employee benefils ara those due 1o be settted whally within 12 moniths of the
year-end. They include such benefits os woges and solaries, paid annual leave and paid
sick lzave. bonuses and non-monetory benefits for current employees, and are recognised
os an expense in the year in which employees render service 1o the Council. An oeciual is
made for Ihe cosl of holiday enfitiements {or any form of leave. eg fime off in lieu) earmed
Sy employs=es bul nol laken betore the year-end which employees can cany forword into
the nexl financial yeor. The accruol is made ol the woge and salary rates applicable in the
fellowing occounting year, being the period in which the emploves lakes the benefit. The
accrual is charged o Surplus or Deficit on the Provision of Services, but Then reversed cul
fhrough The Movement in Reserves Statement so that holiday entittements are chorged lo
revenue in the linancial year in which the holiday absence occurs,

Terminalion benefils

fermination benefils are amounts payable as a result of a decision by the Coundll to
ferminate an officer's employment bafore the normal retirement dale or an officer's
decision lo occeplt voluntary redundancy in exchange for those benefils ond are charped
onan accrualk bosis to the oppropriale service segment or, where applicable, to o
corporoie service segment al the aarlier of when the Council con no lon ger withdraow the
offer of those benefils or when the Council recogrnises cosls for a restructuring. Whera
termination benefits involve the enhancement of pensions, statulory provisions require the
General Fund Balance ta be charged with the amount puyable by the Council 1o the
rension fund or pensioner in the year, not the amount calculated nccording to the relevant
eccounling standards. In the Movement in Reserves Statemenl, appropriations are required
to and from Ihe Pensions Reserve 1o remove the notional debits and credifs for pension
enhancement lermination benefits and replace them with debls for the cash paic to ihe
pension fund and pensicners and ony such amounis payable but unpald ot the year-end.,

Fost Employment Benefiis

Employees of the Councll are members of the Norlhem Ireland Local Govemment Officers'
Pension Fund administered by the Northemn Ireland Local Govemment Officers’
superannuation Committee. The scheme provides defined benefits to members (retirernent
mp sums and pensions), eamed as employees warked for the Couneil,

The Northern ireland Local Government Officers’ Pension Fund

The Northemn Ireland Local Govemment Officers’ Pension Fund is occounted for as a defined
kanefits scheme.

The liabiiifies of Ihe Northern Ireland Lacal Governmen! Officers’ Pension Fund atiibutable to
the Council are included in the 2alance Sheet on an acluarial bas's using the projected unil
method - i.e. an assessment of the future payments that will be mode In relaticn to
refirernent benelils eamed fo date by employees, based on assumplions about mortality
rates, emplovee furnaver rates , ete, and projections of projected earnings for cument
employeeas,

Ligkilities are discounted to their value at current prices, using a discount rate based on the
Aon Hewitt GBP Select AA Curve over the duration of The Employer's liabilities,
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The assetfs of the Northemn Ireland Local Government Officers’ pension fund attdbutable to
the Council are Included in the Balance Sheel al their Iair value;

quated securities - curent bid price
unguoted securifies — professional estimate
property = morket value

unitised securitias - curent bid price

The change in the net pensions liability is analysed inlo seven components:

The change in the net pensions liability is analysed into the following components:
Service cost comprising:

Current Service Cost - the increose in liabilities as o result of years of service earned this veor -
allocated in the Comprehensive Income and Expenditure Statement to the services for
which the employees worked

Pasl service Cost - the increase in liabifilies os a result of a scheme amendment or
curtailment whose effect reiales fo years of servica eomed in eariier vears - debited to the
Surplus or Deficit on the Provision of Services in the Comprahensive Income and Expenditure
Statemenits,

Within Financing and Invastment Income and Expendiiure

Net inlerest on the net defined benefit liaoility (asset), - ie net interest expense for the
Council, the change during the period in the net defined benefil liability {osset) that arises
trom Ihe passage of fime charged 1o the Financing and Investmen! Income and
Expendilure line of the Comprehensive Income and Expendilure Statement - this is
calculated by applying the discount rate used to measure The defined benafil obligaticn at
fne beginning of fne perdod 10 the net defined benefit liability [assel) ot the beginning of the
period - taking inlo account any changes in the net defined benefit liablity (casset) during
the period as a rasull of contibution ond senefit payments.

Within Cther Comprehensive Income ond Expenditure [Remeasurements)

The Retum on Plan Assels — excluding amounts recognised in the Net Interest an the Net
Defined Benefit Liabilily (Asset) charged to the Pansions Reserve as Other Comprehensive
Income and Expanditure. This includes interest, dividends and other income derived from
the plan assets, fogether with realised and unrealised gains or losses on the: plan assets, lsss
any costs of managing plan ossets, and any 1ax pavable by he plan itself ather than tax
included in the acluarial assumptions used to measure the present value of the defined
benetit chligalion.

Actuanal Gains and Lasses — changes in the net persions abiity thal arse because events
have nol coincided wilh assumplions made at the last acluarial valuaiion or because the
actuaries have updated thelr assumpfions, charged 1o the Pensions Reserves as Other
Comprehensive Income and Expenditure,
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Wilhin Ihe Movement in Resarves Statement Appropnctions

Contribulions by Scheme Pardicipants — the increase in scheme labilities and assels due o
payments into the scheme by employess [where increased confribution increases pension
due fo the employee in the futurs)

Confributions by the Employer - the increase in scheme assets due lo payments into the
schemea by the employer.

in relaticn fo retirement benefits, statutory provisions require the General Fund balance to
be charged with the amount payabls by tha Council to the pensien fund or directly fo
pensicners in the year, not the amount calculaled according to the relevant accounting
stendards. In the Movement in Reserves Slalement, this means that there are transfers to
and from the Pensions Reserve to remove the notional debits and eradits for retirement
benefits and replace them with debils lor Ihe cosh pald to the pension fund and pErsicners
and any such ameownts poyable bul unpaid al the year-end. The negative talance that
arises on the Pensions Reserve thereby measures the benaficial impact to the General Fund
of being required to account for refiremenl benefits on the bask of cash flows rather than as
benefits are eamed by emplovess.

Ciscratlionary Benefits

The Council aoisa has restricted powers to make discrefionary awards of retirernent benefits
in the evenl of early refirements. Any liakilifies estimated to arise os a resull of an oward to
any member of stalf are accrued in the yeor of the decision fo make the award and
accounted for using the same policies thal are gppled o Ihe Northemn Ireland Lecal
Governmenl OHicers’ panslan fund,

The Northern Ireland Civil Service(NICS) Pension Scheme

As aresult of Local Govemment Reform on 1 Aprnil 2015, siaff that transferred from Central
Govemnment 1o the Council retained membership of Ihe Northemn reland Civil Service [MICS)
Pension Scheme. The schemes provides defined benefifs to members (refirement lump sums
and pensions). However, the arrangements for the NICS Pension Scheme mean thal
liabilitias for these benefits cannct ordinarily ba identified specifically to the Council. The
scheme is therefore accounted for as if il were a defined contribution scheme and ro
liabiity for fulure payments of benefits is recagnised in the Balance Sheet,

Events After the Balance Sheei Dale

Events after the Balance Shes! date are thase events, both favouroble and unfavourable,
that occur between Ihe end of the reporting peried and the date when Iha Slotement of
Accounts is cuthorised for issue. Two types of events can be idenlified:

- those thot provide evidence of condifions that existed af the end of the reparting perod
- the Stalement of Accounts is adjusted 1o reflect such avents

- those that are indicalive of conditions that arose affer the reporting period - the
Statement of Accounts is not adjusted o reflect such events, bul where a category of
evenis would have a material effect, disclosure is made in the notes of the nature of tha
events and their eslimaled financial effect,
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The Slatement of Accounts may subsequently be adjusted up to the date when they are
aulhorised for issue. This date will be recorded on the Statement of Accounls and is usually
the dale the Local Covernment Auditer lssues the certificate and opinion. Where malerial
adjusimeanis are made In this period they will be disclosed.

Events toking ploce ofter the date of authorisation tor issue are not reflected in tha
Statement of Accounts.

Exceplional Items

When items of income and expense are malerial, their nature and amount is disclosed
sepuiaiely. either on the face of the Comprehensive Income and Expenditure Statement or
in the notes 1o the accounts, depending on haw significant the items are 1o an
understanding af the Council's finonciol serdormance.

Frior Peried Adjustments, Changes in Accounting Policles and Estimales and Emrors

Prior period adjustments may arise as a resull of o change In accounting policies o 1o
comect a malerial eror, Changes in accounling estimales are accounted for prospectively,
l.e. in the cument and future years allected by the chonge and do not give rise to o pricr
perfod adjvstment,

Changes in accounting policies ore only made when requirad by proper accounting
mractices or the change crovides more refiotle or relevant information about the effect of
fransactions, other evenis and condilions on the Councll's inancial position of financial
performance. Where a change is made. il is applied refrospectively (unless stated
atherwise) by adjusting opening balances and comparative amounts for the prior perod as
If the new policy had always been applied.

Material errers discovered in prior period figures are comected retrospeclively by amending
opening balunces and comparafive amounts for the pricr perod.

Financial Instruments

Financial licbilifies are recognised on the Bolance Sheet when the Councll becomes o party
1o the contractual provisions of a financial instrument and are initially measured al falr value
ond are caried at their amorlised cost. Annual chargss fo the Financing and Investment
Income and Expendilure ine in the Comprehensive Income and Expendilure Stalement for
interest paycble are based on the camying amount of the liakility, multiplisd by the
effective rate of interest for tha instument, The effective interest rale i the rate that exactly
discounts estimaled fulure cash payments over the life of the instrument lo the omaount at
which it was criginally recognised.

For most of the borrewings that the Council has, this means that the amouni prasented in
the Balance Sheet is the culstanding principal repayable (plus accrued interest); and
interest charged fo the Comprehensive Income and Expenditure Statement is the amount
nayable fer the year accerding to the loan agreement.

However, ihe bonds issued by the Counell in 2019/20 are carried ol o lower amaortited cost
than the outstanding principal, and interest is chorged af a marginally higher effective rate
ofinterest than the role puyable fo bendholders, as o material amount of costs incured in
its issue is being financed over Ihe life of the stock.
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Where premiums and discounts have been charged 1o the Comprehensive Income and m
Expendilure Stalemenl, ragulations allow the impact on the General Fund Balance o be

spread over lulure years. The Councll hes @ policy of spreading the gain or loss over The

tetm that was remaining on the loan against which the premium was payable or discount

receivable when it wasrepald. The reconciiation of amounts charged o the

Comprehensive Income and Expenditure Statement fo the net charge required agains! the

General Fund Balance is monaged by a fransfer to or from the Financial Instrumenis

Adjusimenl Account in the Movement in Reserves Statement.

Additicnal policy detail required where o Council has entered into financlal guarantees or
has financial liabilities ot fair value through profil ar loss (such os derivatives).

Financial Assels

Financial ussels are classified based on a classification and measurement approach thal
reflacts the business model for holding the financial assets and their cashillow characleristicos,
There are three main classes of financial assets measured at:

-amorlised cos!

- fair value thraugh prafit or loss [FYPL), and

- lair value through niher comprenensive income [FYOCI)

The Council's business model is 1o hold investments ta collec! cantractual cash flows.
Financial assets are therefore clossilied as amortised cost, except for those whose
contractual payments are nol solely payment of principal and interest (ie where the cash
flows do not take the torm of a basic debt instument).

Financial Assets Measured ot Amorised Cost

Financial assefs measured of amortised cost are recognised on the Balance Sheet when the
Council becomes a party to the confractual provisions of a linancial instrument and are
initially measurad of lalr value. They are subsequenlly measured at their amertised cost.
Annual credits fo the Financing and Investment Income ond Expenditure line in the
Comprehensive Income and Expenditure Staternent for interes! receivable are based on
Ihe currying amount of the asset multiplied by the elfective rate of intarest for the
instrurnent. For mast of ihe financial assels held by the Council, this means that the cmount
presanted in the Bolonce Sheel is the cutstanding principal receivable [plus accrued
interest] and inlerest credited to the Comprehensive Income and Expenditure is the amount
recelvable lor the year In the |oon agreement.

Interest is credited to the Financing and Invesiment incorme and Expenditure inain the
Comprehansive Income and Expenditure Statement at o margincily higher effective rate of
interest than the rate receivable from the veluntary arganisations, with the ditference
serving fo increase the amarlised cost of the loan in the Balance Sheel. Statutory provisions
require that the impac! ol soif loans on the General Fund Bolance is the inferest receivable
for the financial year - the reconciliafion of amounts debited and credited 1o the
Comprehensive Income and Expenditure Slatement to the net gain required against the
General Fund Balance is managed by a franster to or from ihe Financial Instruments
Adjustiment Account in the Movement in Reserves Statement,

Any gains and losses that arise on the derecognition of an asset are credited or debits to the
Financing and Invesiment Income and Expenditure line in the Camprehensive Income and
Bpendilure Sialemeant.
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Foreign Currency Translalion

Where the Coundl has enfered inlo a fronsaction denominated in a foreign currency, the
transaction s converied info sterling al the exchange rale applicable on the date ihe
transaction was efteciive. Where amounis in foreign curency are outstanding al the year-
end, ihey are reconverted at the spat exchange rate ot 31 March. Resulling gains or losses
are recognised in the Financing and Investmant Income and Expenditure line in the
Comprehensive Income and Expenditure Siotement,

Govermnment Grants and Contibulions

Whelher paid on account, by instalments or in arrears, govemment granis and third party
coniributions and donations ore recognited as due 1o the Council when there is reasonable
assurance thal:

- the Council will comply with the conditions attached 1o the payments. and
- he grants or confributions will be received,

Amounts recognised os due are nol credited o the Comprehensive income and
Expenditure Statement until conditions allaching to the grant or contribution have been
salisfied. Condifions are stipulalions that specify that the future economic benelils of
service potential embodied in the assel in the form of the grant or contribution ars reguirted
to be consumed by Ihe recipient as specified, or future economic benefits or service
potential must be returned to the lransterar.

Monies advanced as grants and contibulions for which conditions have not been salislied
are camied in the Balance Sheet as crediions. When condifions are safisfiad, 1he arant o
confribution i credited lo the relevant service line [otibulable revenue grants and
confributions) or Taxaticn and Non-Specific Grant Income (non-fing-fenced revenua granis
and all capital grants) in the Comprehensive Incoma and Expenditure Siatement .

Where capital grants are crediled fo the Comprehensive income and Expenditure
Statement, they are reversed cul of lhe General fund Balance in the Movemern| in Reserves
Slatement. Whera the grant has vel lo be used 1o finance cagital expenditure, it s posied
to the Capital Grants Unapplied Resaive. Where It has bean applied, it is posted {o the
Capital Adjustment Account. Amounts in the Capital Grants Urapplied Resarve ame
transterred fo the Capital Adjustmen! Account once they have been applied fo fund
capital expenditure,

Intangible Assels

Expenditure on non-monelary nssats that do net have ghysical subslance but are controlled
oy the Council G a resull of pas! events [2.q. software licences) is capitalised when it is
axpected that luture ecanaomic benefits or service patential will flow from the Intangible
msset to the Council,

Internally generaled ossels are capitalised where il s demonsirable that the project is
fechnically feasible ond is infended to be completed [with adequate resources being
availabie) and the Council will be able fo generate fulure economic benelits or deliver
service polential by being able 10 sell or use the assel. Fxpenditure s ca pitalised where it
<an be measured reliably as affributable 1o the asset and restricted 1o that incured during
the developmenl phose (research expenditure is nol capitaiked).

5b

Back to Agenda



Agenda 4.0 / ltem 4 NMDDC Statement of Accounts 31-3-2020.pdf

xv|

xvi)

xvii)

Intangible assats are measured inificlly at cost. Amounis are only revolued where the fair
value of the assets held by the Council can be determined by reference 1o on active
markel. In practice, no intangible asset held by the Council meets this criterion, and they
ara therafore caried al omortised cost. The depreciable amount of on intangible asset is
amortised ovar its useful fife to the relevant service line(s) in the Comprehensive Inceme and
Expenditure Stalement. An asset is tested for impairmen! whenever there Is an Indication
that the assel might be impaired - any losses recognised are posted to the relevent service
line{s) in the Comprehensive Income and Expendilure Stalement. Any gain or loss arlsing on
the disposal or abandenment of an infangible assel is posted o the Other Operating
Expenditure line in the Comprehensive Ircome and Expendliture Statement.

Where expendiiure on inlangible ossets qualifies as capital expenditure for slatutary
purposes, amortisalion. impairment losses and disposal gains and losses are nol permitied lo
have an impac! on the Genaral Fund Balonce. The gains and losses are therefore reversed
out of the General Fund Bolance in the Movement in Reserves Statement and posted 1o the
Capital Adjustment Account and (for any sale proceeds greater than £10,000) the Capital
Eecsials Reserve,

Inventories & Long Term Contracts

Inventories are included in the Balonce Sheat at the lawer of cost and net realisable value.
The cost of inventories is assignad using the FIFD costing farmula,

Long-ferm conlracts are accounted tor on the basis of charging the Surplus or Deficit on the
Provision of Services with the consideratfion allocated to the performance obligations
safisfied based on the goods or services ransferred to the service recipient during the
financial year,

Investment Property

Invesiment oroperties are those Ihat ora used solely to eom remtals and/ar for capital
appreciation. The definifion is nol mel if the property is used in any way 1o fociifcle the
delivery of services or production of goods or is held for sals.

Investment properies are measurad initiclly at cost ond subsequently al fair value, being
the price that would be received 1o sell such an asset in an orderly fransaciion besween
market participants al ihe measureable date. As a non-financial assel, investment
properties are measured ol highesl and bast use. Properties cre ol depreciaied but are
revalued annually according fo morket! conditions of the year-end. Gains and losses an
revaluation are posted 1o Ihe Financing end Investment Income and Expenditure line In the
Comprehensive Income ond Expendifure Statement. The same realment is applied 1o
Qains and lasses on disposal.

Rentals received in relafion o investment properies are areditad to the Financing and
Investment Incomea line in the Comprehensive Income and Expenditure Staterment and
result in o gain for the General Fund Balance, Howsver, revaluation and dispasal gains and
losses are nol permitied by statutory amangements to hove an impac! on the Gerergl Fund
Balarce. The gains and losses are therelcrs reversed oul of the General Fund Balance in
the Movement in Reserves Statement and posted To the Capital Adjustment Account and
the Capital Receipts Reserve,

Landflll Allowance S5cheme

The Landfil Allowances Scheme operaies under the Landfill Allowances Scheme {Northem
reland) Regulations 2005. Local Autharities are aliocoted annuel target figures for the
rmaxirnum amount of biodegradable municipal waste thot can be sent to landiil but fhiere
are ne frodable allowances, fis not a ‘cap and frade’ scheme since landfil allowances
are nat kadobie, For 1his reason, londfill alowances are not recognised as assets on the
Balaonce Sheet,
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leases

eases are classified os finance lecses where the ferms of the lease transfar substantially all
the risks and rewards incidental to ownesship ¢f the properly. plant or equipment from the
lessor to the lessee. All other leases are classified as operaling leases.

Where o lzase covers both land and buildings, the lond and bulldings elements are
considered separalely for classificafion.

Anangements that do not have the legal status of alease but convey a right to use an asset
in refum for payment cre accounted ter under this policy where fulfilment of the
arangement is dependent on the use of specific massek

The Cauncil as Lessee - Finance Lease

Property. plan! and equipment held under finance leases is recognised on the Salonce
Sheel al the commencement of the lease al its air value meosured at the lease's inceplion
{or the present value of the minimum lease payments, if lower). The asset recognised is
malched by a liobility for the obligation to pay the lessor. Initial direct costs of the Counell
are added fo the camying amount of the asset, Premiums paid on entry Into o lecse are
appled lo wiiling down the lease liability. Contingent rents are charged as expenses in the
penads in which they ars incured,

Lease payments are appcrtiored between:

a. a chorge for the acquisition of the interest in the property, plant or equioment — opofied o
write down the lease liability, and

b. afinance charge [debited to the Financing and Investment iIncome and Experditure line
in Ihe Comprehensive Income and Expendifure Statement)

Property. Plant and Equipment recognised under finance leases is acceuntad for using the
policies applied generally to such assels, subject fo depreciation being charged aver the
lease term if this Is shorler than the assel’s estimoted useful life {where owneiship of the asset
does nol tronsfer 10 the Council at the end of the laase percd],

The Council is not required to ralse district rates 1o caver depreciofion or revaluation and
impairment losses arising on leased assets. Instead. a prudent annual contribution is made
from revenue lowards the deemed capital investimen in accordance with statutory
raquirements. Deprecialion and revaluation and impairment losses are therefore
substituted by o reverwe confribution in the General Fund Bolance, by way of an adjusfing
ransaction with the Copilal Adjustment Account in the Movement in Reserves Slalement
for the difference between the two.,

Operating Leases;

Rentals paid under operaling leases are charged to the Comprehensive Income and
Expendilure Statement as an expense of the services benefiting from use of the leased
property, plant or equipment. Charges are made on a straight-line basis ovear the lite of the
lgase, even If this does not maich Ihe patten of pavments (e.g. there is a rent-free perod at
the commencement of ths lease],
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The Councll as Lessor - Finance Lease

Where the Council grants a finance lease over o property or an item of plan! or eguipment.
fhe relevanl asset is written out of the Bolance Sheet as a disposal. Al the commencemenl
of the lease. the camying aomount of the asset in the Balance Sheet [whelher Praperty, Plant
and Equipment or Assets Held for Sale] is written off to the Other Operaling Fxpenditure line
in the Comprehensive Income and Expenditure Statement as part of the gain or lass an
disposal. A gain, representing the Councll's net investment in the lecse, is credited to the
same line in the Comprehensive Income and Expendilure Statement also as part of the gain
or loss on disposal (i.e. netted off against the carrying value of The asset at the fime of
disposal). molched by aleose asset (long term debtor) in the Balance Shes,

Lease rentals receivable are apportioned between:

0. a charge for the acquisiion of fhe interest in the property - opplied 1o wile down he
lease ceblor togethar with any premiums received, and

&. finance income [crediled to the Finarcing and Investiment income and Expendilure line
in the Comprehensive Income aond Expanditure Statement).

The gain crediled lo Ihe Comprehensive Income and Expendilure Statement on disposal s
nel permitied by statute to increase the General Furd Balance and is required o be
freqied os o capital receipt. Where a premium has been recsived, this is pasted out of the
General Fund Balance to the Capltal Receipts Reserve in the Movement in Reserves
slatement. Where the omount due in relafion to the leass asset is fo be seliiad by the
payment of rentals in future financial years, this is posted cul of Ihe General Fund Balance 1o
fhe Delened Capitol Recelpts Reserve in the Movement in Resarves Slalement. [When the
future rentak are paid, the element for the capital receipt for the disposal of the asset s
used to write down the lease debler. At this point, the detered capilal receipts are
transtered o the Copital Receipts Reserve.]

The wiritten-off value of disposals is nat o charge against District rates, os the cost of non-
cument assels s fully provided for under separale crrangements for capital financing.
Amounts are therefore appropriated to the Capilal Adjustment Account from the Genergl
Fund Balance in the Movement in Reserves Statemen!

The Council as Lessor - Cperating lease

Where Ihe Council grants on operating lease over o proparly or an tem aof plant or
equipment. Ihe asset is retained in the Bclonce Sheet. Rentalincome is credited fo the
Other Operaling Expenditure fine in the Comprehensive Income and Bxpenditure
statemenl. Credils are made on a straight-ine bosis over the life of the lecse, even if this
does not match the pattern of payments [e.g. there is a premium paid at the
commencement of the lease). Initial direct cosls incured in negetiating and aranging the
lease are added 1o the camying amount of the relevant asset ond charged as an expense
over the lease ferm on the same basis os rental income.
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Rix) Disposals and Non-Current Assets Held for Sale

when it becomes probable thal the canying omount of an asset will be recoverad
prncipally through a sale ransaction rather than through its confinuing use, il is reclossified
as an Asset Held for Sale, The asset is revalued Immediately before reciassiticalion and then
camed al the lower af this omount and fair value less costs to sell. Where there isa
subsequent decrease fo fair value less costs to sell, the loss is posted 1o the Oiher Qperaling
Expenditure line in the Comprehensive Income and Expenditure Statement. Gains in fair
value are recognised only up fo the omaount of any previcusty recognised losses in the
Jurplus or Deficit on the Provision of Services. Depreciation is not charged on Assels Held Tor
sale,

It assets no longer meel the ciiteria 1o be classified as assets held for sale, hey are
reclassified back o non-cument assets and valued ot the lower of ils camying amourni
betore they were dassified os held for sole: odjusted for deorecialion. amortisation or
revaivations Ihat would hove been recognised had they not been classilied as held for sale,
and their recoverable amount ot the dale of the decision nof o sell,

Assets that are to be abandoned or scrapped are not reclassified as ossets held for sale.

When on cssel is disposed of, or decommissioned. the camying amount of the asset in 1he
Balance Sheet [whether property, plant and equipmen! o assefs held for sale) is wiilten off
to the Gther Operating Expenditure line in the Comprehensive Income and Expendiure
Statement as parl of the gain or loss on dispasal. Receiphs from disposals (il any) are
wredited to the same line in the Camprehensive iIncome and Expenditure Statement also as
part of the gain or loss on disposal [i.e. nefted off against the carmying value of the asse! al
the lime of cisposal). Any reveluation gains accumulaled for the asset in the Revaluation
Reserve are ransferred fo the Capital Adusiment Account

Amounis received for o disposal are categorised as capilal receipts and credited to the
Copital Receipls Reserve. Receipis are approprialed lo the Reserve from the General Fund
Balonce in the Movement in Reserves Stalement.

The written-off value of dispusals is not a chorge against district rales, as the cost of non-
curent assels is fully provided for under separate arrangements for capital financing.
Amounts are approprialed to the Capital Adjustment Account from Ihe CGenerol Fund
Balance In the Movement in Raserves Statement.

x) Overheads and Support Services
The costs af overheads and support services are not gllocated to service segments,
Wl ] Property, Plant and Equipment

Assels that have physical subslance and are hels for use in the proeduciion or supply of
goods or services, for rental to others, or for administrative purposes and that are expected
‘o be used during more than one financial vear are classified as Froperty, Plant and
Faquipment.

Recognition

Expenditure on the acguisition, creafion or enhancement of property. plant and equipment
is copitalised on an accruals basis, provided that it is prebakie thal Ihe future economic
benefits or service potential associated with the itern will flow la fhe Council and the cost of
the item con be measured reliably. Expenditure that maintains bul does not odd bo an
asset's potential 1o deliver lulure ecanomic benefits or service potential (Le. repairs and
maintenance) is charged s an expense when it is incumed,
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Measurement

Assets ore initially measured at cost, comprising;

a.the purchase price

b. any costs attibutable to bringing the asset to the location und condifion necesary for it
tc be capable of operaling in the manner intended by manegement

c. the Initicl estimate of the costs of dismantiing and removing the item ond restering the site
on which it is located

Tha Council does not capitalise borowing costs incured whilst assels are under
construction.

The cost of assets acquired other than by purchase is deemed o be is fair value. Unlass the
acquisition does nol have commercial substance [ie it will nol lead lo a variationin the
cash fiows of the Council). In the latter case, where an assel is ncquired via an exchange,
Ihe cost of the acquisifion is the canying emount of the assel given up by the Council.

Donaled assels are measured iniflaly of fair value. The ditference beiween fair value and
any consideralion poid is credited to the Taxation and Non-Specific Granl Income fine of
the Comprehensive Income and Expenditure Statement, unless the donation has been
made condifionally. Unfil condifions are satisfied, the gain is held in the Danated Assets
Accounl, Whare gains ore crediled to the Comprehensive Income and Expenditure
statement, they ore reversed aul of the General Fund Balance o the Copital Adjustrment
account in the Movement in Reserves Stalement,

Assels are then carried in the Balance Sheet using the following meamsurement bases:

-infrastruclure, communily assets and assets under construction — depreciored histarical
cost

- surplus assets - the current value measurement base is tair value, estimated at highest and
best use from a market parlicipont's parspective

- all other assets - fair value, deterrrined as the amount that would be paid for the asset in
its evicling Lme (andsting use value — ELIVY

Where there is no markel-based evidence of tair value becouse of the specialist nalure of
an assel, depreciated replacement cost is used as an esfimate of fair value.

Assets includedin Ine Bolance Sheet at curent value are revalued sufficiently regularly to
ensure that their carying omount is not maternally ditferen! from thek curent value gf the
yearend, but as o minimum every five years, Increases in valualions are matched by
credits to the Revalualion Reserve fo recognise unrealised gains. [Exceplienclly, gains might
be credited to the Camprehensive Income and Expendilure: Stalement where they arise
from the reversal of a loss previously charged to g sarvice.]

The Revaluation Reserve contains revalugtion gains recopnised since | April 2008 crily, the
date of ils formal implementation. Gains arising bafore that date have been consolidated
inte the Capital Adjusiment Account,

Assets are assessed al eoch yeor-end os 1o whether there is any indication that an asset
may be impaired. Where indications exist and any pussible differences are esfimated to be
material. the recoverable amount of the asset is estimated and, where this is less than the
camying amount ol the assel, an impaiment [oss is recognised for the shortfall,
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Where impaiment losses are identified, they ore accounted for by:

4. where there & o balance of revalualion gains for the asset in the Revaluation Reserve, the
carmying amount of the asset is wiitten down ogeinst that balance (up 1o the amount of the
accumulated gains).

b. where there is no balance in the Revaluation Reserve or an insufficient balance. the
camying amount of the assel is wiitien down against the relevant service linefs) in the
Comprehensive iIncome and Expendilure Stalement.

Where an impairment loss is reversed subsequently, the reversal is credited to the relevant
service ling(s] in the Comprehensive Income ond Expenditure Statement, v fo the amounl
of the onginal loss, adjusted lor depreciation that would have been charged if the koss had
not been recognised.

Depreciation

Depreciation is provided for on all property, plant and equipment assels by the systernalic
ailocation of their depreciable amounts over thelr usetu! lives, An exceplion is mode Tor
assets withcut a delerminable finite useful life (i.e. freehold land and cerain Community
Assets) and assets that are nol yet available for use (i.e. assets under corstruction).

Deprecalion is calculated on 1he following bases:

- dwellings and other buildings - shhaight-line ollocation aver the useiul ite of the properly as
astimaled oy the voluer

-Plant, fumiture and equipment - a percentoge of the value of each class of assels in the
Bolance Sheet, as advised by o suitubly qualified officer

-Vehicles - straight line basis on historic cost using a standard useful lite of 7 Years

- Infrastructure - straight line allocation over 25 vears

Companentlsation

Where an item of Properly, Plant and Equipment asset nas major components whose Sost is
significant in relation to the total cost of the item, the componenis ora depreciated
separately.

Revaluations

Revaluation gains are ciso deprecioted, with an amount equal o the difference between
curent value depreciction charged on assets and the deprecialion that would have been
chargeable based on their historical cost being ransterred each year frorm the Revaluation
Reserve to the Capital Adjusiment Account

Hertage Assels

Herltoge Assetls are asseis with historical, artistic, scientific, lechnological, geophysical or
environmental qualiies that are held and maintagined prncipally for their contrisution to
knowledge and culiure.

Hertage Assels ore thoss assets that are intended o be praserved in bust far fulure

generations because of thelr cultural, environmental or histaric associations, They would be
hel._:i oy this authorly in pursull of our overall cbiectives in refation to the maintenance of
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Pravisions

Provisians are made where an event has faken place thal gives the Council a leqal or
constructive abligation that probably requires setflerment by a hansfer of economic benefits
or service poltenticl, and a reliabie estimate con be made of the amount of the obligation.
For instance, the Council moy be involved in a court case that could aventually result In the
making of a setfiement or the payment of compensation.

Fravisions are charged as an expensa to the appropriate service line in the Comprehensive
Incoeme and Cxpenditure Statement in Ihe year that the Council becomes aware of the
obligafion, and measured al the best estimote ot the balance sheet date of the
expenditure required to settle the cbligation, 1aking Inlo account relevant risks and
uncertainfies.

When payments are eventually made, they are charged to the provision comlad in the
Bolance Sheel. Estimoted setflements are reviewed at the end ol each financial yeor —
where it becomes |less than probable that a transter of economic benefite will now be
required [or o lower setflement than anticipated is made). the provision is reversed and
credited back to the relevant service.

Where some or all of lhe payment required to setlle a provision is expected lo be recovered
from another party (e.g. from an insurance claim). this is only recognised as income for the
relevant service it it is virlually certain that reimbursement will be received If the Council
settles the obligation,

Reserves

The Councii sets aside specific amounts as reserves for future policy purposes or fo cover
confingencies. Reserves are crealed by transferring amounts oul of the General Fund
Bolonce. When expendilwe lo be financed from a reserve is incurred, it i charged lo the
appropriate service in that yeor against the Surplus or Deficit on the Provision of Services in
tha Comprehensive Income and Expenditure Statement. The reserve is then hansferred
back into the General Fund Balance so that there is no net charge against Distric| Roles for
the expenditure,

Certain reserves cre kep! lo manage the accounting processes for non-cunent aossets,
financial instruments, refiremenl benefits and employee beneliis and do nol represent
usable resources for the Council - these reserves are explained in he relevant note to the
accounts,

Charges to Revenve for Non-Current Assets
services, suppart services and troding accounts are debiled with the following amounts to
record the cost of holding non-curent assets during the vear

Q. depreciclion atfibutable 1o the assets used by the relevanl service

b. revoluation and impairment lasses on assets used by lhe sarvice where there are ro
accumulated gains in the Revoluation Reserve against which the losses can be wiitten ofl
<. amortisation of inlangible fixed assets ctiibutable lo Ihe service.
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The Council is not required 1o raise Disliict Rales to cover depreciation, revaluation and
impairment Iosses or amortisations. However, it is required to make an annugl contributian

from revenue te contribute towards the reduclion in ifs averall bomowing requirement

[2qual to either an amouni calculated on a prudent bosis determined by the Council in

accordance with statutory guidance]. Depreciation, ravaluatian and impairment iosses

and amortisation are therefore replacea by the contrbution in the General Fund Balance

[minimum revenue provision (MRP]) or the Statutary Repayment of Loans Fund Advances],

by way of an adjusting fransaction with the Capital Adjustment Account in the Movement in

Reserves Statement for The difference between the two.

vl Revenue Expenditure Funded rom Capital under Statule

Expenditure incured during the yeor thal may be coplfalised under statutory pravisiens but
that does not result in the creation of @ non-curent asset has been charged as expendilure
ta the relevant service in the Comprehensive Income ond Expenditure Statemend in the
year. Where the Council has defermined lo meet the cost of 1his expenditure from existing
capifal resources or by bormowing. a trenster in the Movemend In Reserves Statement from
the General Fund Balance to the Capilal Adjustment Account then reverses oul the
amounts charged, so that there is no impacl on the level of District Rates.

wewii) Valuve Added Tax

VAT payable isincluded as an exgense only lo the extent that it is not recoverable from Her
Maijesty's Revenue and Customs. VAT receivable is excludad from income.

i) Fair Value Measurement

The Council measures some of its non-financial assets such as surplus assets and investment
properties and some of ifs financial instruments such as equity shareholdings [other financicl
instruments as applicable] al fair value ot each reporting date. Fair value is Ihe price that
would be received lo sell an asset or paid te transfer a kiability in an ordarly fransacfion
between markel parficipants ot the measurement date, The 1air value meosurement
assumes thal the fransaction to sell the asset or fransfer the liability lakes place either

Q) in the principal market for the asset or iability, or
B} in the absence of a principal market, in the mosl udvaniogesus market for the gssel or
liability.

The Council measures the fair value of an asset ar liability using the assumptions thal morket
parficipants would use when pricing the asset or liahilily, assuming that market porticipants
act in their economic best Interest,

When measuring the fair value of a non-financial assat, the Council takes inte account a
market parlicipant's abllity fe generate economic benefits by using the asset in s highest
and best use or by seling it to another market parficipant that would use the asset in ils
highest and best use.

The Council uses valuaticn lechnigues thal are appropriate in the circumstanceas and for
which sufficient data is cvailable, maximising the use of relevant observable inpuls and
minimising the use of unobservable inpuls.
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=] Accounting Standards That Have Been Issued bul Have Not Yet Been Adopted

The Code of Practice on Local Aulharily Accounting in the United Kingdom (the Code)
requires an autherity o disclose informalion relaling to the expected impact ot an
accounting change that will be required by o new stondard that has been issued but not
yet adopted. The Code also requires that chaonges In accounting policy are to be applied
retrospectively uniess transificno! anangements are specified, this would result in an impact
on disclosures spanning two financial years.
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e i
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Dol . .
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4, 401003
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Rembiewir and Worenpaini.

The faliawing Hobke summaniza: the Henfoger Aswsb held by the Coonel:

H =l
et Rl

E30414

= .
120,134

B30 1905
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LIE 0] 413911
S5 A 455854
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&.LM_ RETGET 31587 357641
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Balcmce ow ot 31 MareR

IS8 9E0.000 T 000
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he cuterd fnvestman! podicy. Expescted yiekds on fead et investments afe based o grow ecemplon yleh o5 ol the
Satance Sheel date, Expeched reiurm on equity investments raflsel kng-lamm tral rofes of rebn expedenced in the
imnective mokate.

The actudl tefum ancheeme osseds in 1ne vecr was @ loss of E112m [2013/19 gain of £114m)

Eoir Walideof floh Attos

Thirabave osel value ore ol bl vallie o moimed by |85 18,
Detaiis ol eimotes mods by he Fund Managir when amsessing fhe four wovses o plon cosgls

Tha amounts ncluded in e b wobue of plon cuals for propanty oo cupiod By the Councl wos 2nil.
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The Cowncils share of he Nei Panston Uabilly (inchuded In the Baloncae Sheef); m
Fok Yoo ol Emcloye: Asse's | 56 TR0 000 172,213,000

Prason! vakse of funded defined benefi bdigalion {215.793,000) §al 13,145,000

Prnsdon casel)lobilly) of Funded Scheme [ B 1 3.00K1) (40,533,007}
[Present Ve of unfunded defined bansfil abigation f1.154000) (1,245,500}

Lrhar mavement in Iho bobdy (osol| it appicable) - =

et ansel Tlablity ) aring krom the defined benslit oblzalion |57 54T, LR ]

Arnaunt in e Balonce dwel

Lioififies (2165470000 | (214,201,000

i A%, 1400, 000 172,203,000

Mot AnsodLis biy] 153,807 000 (43 )

=] Schoimi Hizloty
Aniyah of s hesee asvsiyand SosRiin

Falr Yeolue of Al in peerslon schesome | S8 950000 | FEPI3000 |
Presenl Value of Defined 3anef1 Ghigaton [F16F47000) | (214351000 |

Surols/[owfich | i e Schame (S7.947.000)

Amalnl teesgh ied In Ciher s ashamibus Inc oma
o red P s rifB ] i wigrm

£

Aol goira) flove)| 731000 13,345,000
Sxpetied Keiurm on Plan Asset 13376000 b 2 1500
incraase! | decreme | in wecoverobie twpivs from memberhis fol
|uned athar lacton | maaupoy 385,000
[ Remearurement: recogmssd m Mhes Comanshersive oo ome ot
| o netiture 5,495,000 {50 00)
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Hittory of axperiance pains ond lonex
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InE Babillies thow the underieg commitments et e auinaiy has i e bang run bo paoy cefiemend beneflin. ke 101al
ottty af E214 Sm has o subsiandt impoct on ihe ne! worlh of The Council o recarded In the Bolance Shael resuling in a
el bablity of £53,.8m,

Henwrved, slaliubosy anongements bar lunding the defic 1 mean that (he firoaciol pedlion of e Council remalns hsolthy., Tha
dhieficil on the Morthen helond Loco! Gavernmant DHicens’ Penskon Far v bo morda good by increaied conirbution: ovar
Tra remaining workdng e o employees. assesssd by the scheme ac ey,
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M2l Inderast on fhe ned delined Censlll Gty [osel] 710500 (T4

Pl vervics ol V5000 (1A
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The totar contibunions expeciad ba be rmode fo the Meordtes helond Locol Zoverment (ioer’ Pendion Fund by fe
cauncilin tho yoar fo 31 March 30205 £5.600,000,

HiEr Y of dlineriance Golaqd s
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(i) on e i
i0ss0| on Lioiiies i | X T -5 44%
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b st lor effimaring asvefy ond Fobiities
Uabdfies hove Leen crasanc on an ocluarlal bosk uiing e projected unit method, an a:imale of the pansions that wi
e poyoble in the fulurg yeom dependant on assumplions obou! madally reles wlory Ievelk. edc. The CouncEs Fund
liacives rava boen osesed by Aon Hewil? Limited. en indepeded G ol ochores, sslimoias o ihe Sounce Fung baing
Desed on dala perkaining la fhe falesd il volualion of the scherme oy al 31 March 2020,

Pty ac Semie orsam-Hong SOLEM

Proparty [T 3 1.7
Cioth 475 2,75
Cithor 3% Y
Merdaihy auswur
[temrevity of 63 curond penoonen ~ [Vean Yaom
e Fyl e
le.'nn.un = A M43
angevily of 85 for fules peosionen;
an 44 Mg
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L
[Inbaticen i Prrsion Inceoie Robe I FE
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[Seaive 1o A 2009 0% 2
[serdce cast Aonl 2007 | [ o

Farislorn Asyurmiphone So vty 2nok

Thee pamion figure decioosd in these Inancial dalsmenfs ane senilies o e crvsurnpaiions wse,

fhe cpprodmale mpoct of changing key anumplions on fhe preser) volums of e moed dafingd banell abligalion os ot
A1 Migeh 2020 s b2l oul balow,

m agen case. ony the asurmplion noled below & ailersd of olhe aawmptions remoin the sama ond oie sammaiced i e
dhciouse abowe.

I&:m Aate Assampiion
Adasimen| ko dacounl role [CAETT -Ew.p.q.
Proseent wilues of e Iolod obigotion 211,456,000 213000
ENange in Ine pretent vale of Bl chigalion L% 1.90%,
rogtcted servior cost VIIT000 10428000
APDIOKITONE % ENONge in projected service Linl LA EET)
Fabe of General Incieoe in Salories
: AT - TR po
|Fresent value af | 214,450,000 204 330,000
% change in tha prawerd value of 106 1okl 040% 4|
Fioeciod serice enal LT T 10,075,007
(Acprodmaie % changs it projecied emee oo V0] 0608
Fote ol Incieaum in Pensions in Payment and Defened Pension Assampfion
Hi_;f_hﬂﬂk o pension increoss o e --u.'lﬁp._,u. Ilm.
Fresant value of Ihe tolol chigabon 7 15000, [0 211,909,300
% changa In I presenl volue of The Tolol oolgation 1.50% -1 50%,
[\'gt:hd warvice cosl 104 7700000
Approgmale & changs I picjectud sevice cost 2.50% AT
Past Retiremend ll_utﬂy Assvmplion =
Adiuimon’ lo mordlily oge iy memolion 1 Yoar 1 Yeor
[Frasen! volus of e ford i ] I267R000 0, B |
% in 1he presend ol The Talol clfigajion ) 3%
ﬁadad T ol 10,456 000 | 7702000 |
Approsimate | change in projecied werice col -3.70%|

* A rating of | yeor e ol oeemiben ore ouomed 10 Fiow e ot alify pattem of e tose inble obove 1or an
inafiviclual Irol is 1 year older fhan thel.
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Iha Nedhem rcland Locd Govemmen! Cificens’ Perion Furads ool oot of (e folowing cotegades, by propaan of
the ichal ossets heedd:

Pl Atangerisnts

The ortharr Balond Civil Sarvice Parsion orangements ame unluncded mulli-empioyer cefined bane bt schomos but Hhe
Cousncil b unabie o idendily s shans of (e onder ing oseis ana looifes. The most up te dale oc luarika valualion wos
crrfed oul as gl 31 /33720, This valualian & then raviewes by ihe S5ehers Actuany and updoled fo eflect comenl condilions
and rolled forward 10 the reporing cole of the Dof Susemannuvation cnd Ol Allowonce Resouscs Accounts o5 af 31
orch XML

Gunmntead sinimum Fansion {GME] s & parien of persion Mhat wos aeowad by indhidual who wems conliocled o0 ol

the stala pangan prie 12 & Apdl 1707, Al preaend There i3 on inecuality ol bee it Belwesn mole and female memibens who
have CMP, Alhmphlheﬁmwhhnm.hdﬁmhhmub-mw.niprmmkmrﬁwhwnmw
will b imprarmiented, In buly 2014 |be Govemmeni siatad on inlealien ko devalop iully comidarsd propnesci anc o pubbih
guidonce when lhs work s complefed, bui no targe! dale wos ghan The it of gy labifiie relaling lo the Counci s
inziefare uncerain and no sioviicn hos been mode i These fnonciol dalemendts.,

Annlysh ol Bonoled Soel Account

The bxodorce of e Conaled Axels sccoun! represants denalard reoaived thal have yel io be moognied o e ome, os
thay hove conditions aftached 1o fhom, which will reguire Ihe donobed aisels fo be neboamed, il condiions ar rol met,
Duding me pior e Counds hod no Donoted Asels (2010719 £19.45 .

Crugital Gronts Residend i AdedeCe

Aralyle of Copllal Sronty Beceiple In Advance Balancs
The Council has no copital ronts eceived In oovonce,

7 R S S i T B S S IS L R

fhe Anc 1 Inin' Corenillae hos wiih the. approval of hor participant Councils, enfered inlo o Coniirgent Uobany
uirdlesioking with fhe bigding consarium n Ihe prosurdment For e Basidool Wiake Teeafmen) Project and Mawry, Mourne
and Down District Council has agreed tha lagocy Down Dikic Coucily share of the conlingent haldity, Poyments made #
any in accordance with i wideloking wil be funced by the pamicipaling Counck Mo Tuthes infacmation an f6
cgreanmant Con b daciosed doe o the commarcial e sitvity of the pracusemen| proesss
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Hewry, Moume and Dewn Ditrict Councl
Mobes to the Financial Stalemenls
FOR THE YEAR ENDED 31 MARCH 2020

O el Cagh How disclosums
1 Anahyis of Adjostenfs 1o Surplus  Deficll on [He Frovision of Semices

Adiustmicnt 1o sunplus of delic Fon e prowision of semices

ter nansosh movamients

£ £

Depreciction I 7,640,538 7303117 |
Imgainment & downward revalliafions [& nonsale

derecognitians) 11 1,730,671 4,420,653
Ambrisalion (Included wih depreciahion chove) -
(Increase]/Cacreme i nvenionss 4 [134.975) [30.595]
'ncrease)/Dacraase in Deblon 15 [1.552,1%2 40,055
Increose/|decrensa] in impairment proveien Tof Dod geb’s 15 1 7a.213)
Increcsaf|Decrecie] in Lredilon 18 245,530 1,783,588
[RErecse/iDeciecse) In ntares] Cradion 5 -
Poymenis 1o NILGOSC 20 4,034,000 8341.000
Carryirag anmounl ol nor-coment assels said g 312734
[AUCTWIF willen oif 1o Mel C.osl of ervices 11 132, 200 522739 |
Conlibulions lo Ohar REara s/ TTowEens 26077 295,955 [1.174,699)
Mowement in value of inveslmen| properlies incluged

abcve in Impainmen! & downwaord revaluafions (& ror-ale

derecognilions) [30,000) 117,115
Amaounis posted fa Ul Fom Donaled Asvels Account 21 = 3

14262294 20945428

efsurpius or deficd an the
prowviston-ol sevices that ore investing and financing a01%/20 2018719

Purchaze of shorl-tarm {nol considered lo ba cosh
equivolents) and long-'erm invesiments (includes
invesiments in associates. jaint ventures and subsidiories)

Proceeds from shorl-lerm (not considered to be cash
equivalenis) and long-lem Investments fincludes
investmenis In cssociales. joint vertures and subsidianies)

Proceeds from the sale of FPAE, investment property and

intangible asets 8 [18.9460) {85,6%4)
CﬂpE!uIFrunh included in “Taxation & nonspacific gront
income’ 10 [2.053.210) [2.722.299)
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-1 Cosh and Cash Equivalsnts

Fer fne pupases of the cash fliow stalement, cosh und cush equivalents include cash on hand and in bank and short
term deposils ond invesiments [contidered o be cash squivaients), net of sulstanding bank overdrall, Cash and
cash equivalents ol the end of the reporting pericd as shawn in the stalemen of caeh flows can be reconclied to the
related items in the Balance Sheet as foliows:

£ £ £

Ceash and Bonk bolonces 87,305 1,071,388 £45.430
short Term Deposils (considered lo be Cash Equivalants) 779,708 12,190 2003405
Ehorl Term Investments (considered fo be Caosh Equivalents) - . -

|Bank Owverdrail (766,561 i 1F17.978) (213.428)

100252

4 Coth Flow Statement: Oparating Aclles ] TR
The cash flows llom cperating ocilvitles include: E £
INfErest recaived 20,760 16.679

Inleres| pald 22268148 2076, 448

Cash ligws from (mveding Activities

£ £
Purchase of PPAE, investment properly ond inlangbe isels ] @550,516) | (15.472,204]
Purchase af Shor Tenm invesimenls [nof considered 1o be
cash eqguivalents) - -
Furchase of Lang Ter invesiments -
Oiher Fopments for investing Activilios - -
Proceeds tom 1he sole of PPAE investment property and
fintangible assets B 18,960 Bh A4

Praceeds hom Shorl Term investmernts |not considered o be
cosh enuivalents) o N
[Proceeds from Long Term Investments x z
Copilal Grants ard Coninbulions Received 3,184,728 2,527,493 |
[Glher Recelpts lom Investing Activilies - .

Nl Coshllowsirant Investing Achvities

L] Cosh Hows from Flnanclog A clivities

Cash Receipls from Sharl ond Leng Term Bonawing 10, 000, 0 11,000,

Qlher Recelpls Irom Financing Activities z .

Cash wayrments fof 1he reduction of the cultianding liabilly relafing o & finance
lecse and on-Balance Sheet Pl conlrocls

- 5 (23.730)
[Repayment af Short and Long Tern Borowing 4,906,209 [5,407,3871) |

Other payments for Financing Activites - =

n 0 0 A : ik
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R Lsohle Soserves
=l Capiial Recaipts Resars

There ure caopital ecelpts wrich have ohiginated primuaily from the soe of aselk which heve nat yel been used to
finance capitlal expenditure.

The Copital Receipls Reserve ks credited with the proceeds from fixed asset sales and ofher monies defined by
statute os copital receipts. These wre originaly crecited 1o the Comprehensive Incarme ond Expendiiure Stalement as
parl of the gainfloss on disposal and posted oot via the Movemen| in Resarves Stalement 1o the Copilal Receipts
Reserve. The reserve is witlen down when resoulces ome applied to finance new capitol expendilure or 5ot asids 1o
reduce an gutharity’s capilal financing requirement (ar wsed for other purposes pemmilted by slalule).

Caopifal Receipts Reserve

Nahas

31/03/2020 ', 31/03/2019

At 1 Apwil ' =

18.960 85,694
{18.760]

This furnd wes established under secfion 56 of the Local Govermment Act (M) 1972, howvever This sechon of e ool
w0s repediec under the Local Govemment Finance Act (Nothem ireland] 2011, Councils should disclose delails
wihere any of these reserves ae eanmarked far specilic purposes,

F3 £
AR T.255,113 1,255,119 |
Transters between slatutany R other reserves & he Generol
Fun (&27.500) -

5 Other Bolances & Reserics

Diher Bolances & Raservies [Election Reseive) 2410372020

RV el

£ £
At T April 360,000 240,000 |
lransters between tlolutory & ather reserves & the Gereral
Fung 4 [240.000) 120,000
AP 31 March

10,0007 & 000

This reserve it uted fo equalise fsmooth) the cost of slections by buikding up a lund 1o caver the cosls of ulure
elections by making conliibutions. as and when required, o the eseve,
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This feserve shows the accounting casl in the year of providing services in accordance with genelly cccepled
cccounfing pwoclices, rather than the amount ta be lunded tierm Didhict Redes, Councils raise rales lo cover
wxpendiiue in ocoordonce with requiotions; this may be diflerent from Ihe cocownling cost, The 1oxation postlian =
shown in the Movement in Reserves Stalement.

Genernal Fund 310377020 a3/ 2017
E £

At 1 Apiil 11 £&9.501 11.257 313
Appied Capilal Grarils 10. 12 [EE AR (2.7 27 279
Unapplled Copital Grants received in year Z - =
Direc! Revenue fnoncing 4,12 . -
Depreciaion and mpairment odjusiment 4 7,241,005 11,840,915
statutory Provision for financing Capliol investment 4 [6.047.000) 16,046,000] |
Mel Revenue expenditure funded iom copital under tialule

4,12 2834.425 1LE71,141
Surplus/(Deficit] on the Provision of Services CiEs (10.961,792) [ (13 1i0.015)
Transters bebeeen Statulory ond Olher Reserves and the
Genaral Fund i 847 500 (120,000)
et movemanis on Pension Ressne 4,20 &.004,000 B.a&.000
Disposal of Fixed Assets/Copital Sakes ~ 3.4,11.23 {T8.260] 6, 500
Ditterence between fincnce ond other costs and income
calcyloled on an accaunting basls and finance casts
calculoted in accardance with stotulony recyiremeants 37.283) 33418
Other Movemenls 76825 754,558

A3t March

11,849,501
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O Unuseablo Rekarvies
=1 CopirabAdjusimen Account

fhe Caopital Adjusiment Accounl abscrbs the fiming differences arising flom the diferent amongements fior
acccunting for Ihe consumplion of nan-cument ossets ond for the scquisiiion, canstruction or enhancemant of those
eesals under stahubary prosvisions.

The Account 5 debited with the cost of acquisitian, construclion of erbancement os depreciclion, impoimenlt lozsas
and amadtisations are charged to the Comprehensive Incorme und Expendiiure Siatement, with reconciing pastings
fram the Revalualion Reseve o converl lalr value figures ta an histarc cost bosis

The account is cradilec with the amaunts sel aside by the Council os finance for the costs of acquisiion. construstion
and subsacuent Costs

Thee Ancount containg accumulaled gains and loses on Investment Properties and gains recognised on donated
assets that hove yet fo be Gonsumed by the Council.

Tne Account olso cantaing revaluation gains occurmulaled on Froperty, Plont ond Equipment befare | Apnt P08, the
clate that the Revolualion Reserve was cieated ie hald such gains.

Coplfal Ad|usiment A ccount

3 E

AT Apnil 46,810,664 50010,07¢
Applied Capital Grants 10, 12 2093710 2,729,299
[Urcpolied Copltal Gronk wansiered o CAA I yaar =
Liree! Revanue Financing 4,12 - £
Cepreciation & Impairment adjustment n (7,341,208 [11 H40.%15)
Siahsary Provision lor linancing Copild Invesiment 4,12 6,049,000 £.045,000
Mel Reverue expenditure funded from Capital under stalule q.12 {7,554 425) 11,871,141
Dispoial of Fixec Assels! Capilal sales 2,1 - (312,234
Capilal Recelpls Used 1o finance copial expendiioe & 12 1B.7&0 B5,694
Other Movemens 2074070 |, 763,887
Transters between Copitol Funs/Renewal & Repair Fund &

CAA to finonce copitol expendilue 12 -

A4.870.%73

4L BN ERE

The Revcluation Reserve contains he guins mode by the Council arlsing from increases in the value of its Property,
Plant ond Equipment and Infongible Assets. The reserve it reduced when assels wilh occumulated qoins are:

= tevalved downwaords or impalied ond the gains are Lost
- used in Ihe provision of services and the gains are consumed Ilnough depreclation, or
- giposed of and the gains are realised,

The reserve eantains only revalualion goins accumulated nce | April A8, the dale the reserve wos crealed.
Accumuicted gains arising before tho! doie are consolicioted inte the balance on lhe Copifal Adjustment Accouant,

The purpose of this accaun is fa build up o balonce based on the revaluotion (upwards or dowrweards) of individual
assels. All such revaluations {excluding impoirment losses thal hove been debiled fo Juphe//(Ceficl) on fhe
Provision of Services are minored in Other Camorehensive Incama and Expenditure. Il Is a lundamental principle of
this acoount that It never becomes negative. If an assel was hald ot current velue when derecaanised, the balonce
neld on the Revaluation Reserve Is wiithen oif 1o the Copiial Adiustment Account.

Savaluotion Resene 31,03/20720 3103201

£
Al 1 April 48,737 027 45,046,424
Fevalualion & Imporment ] 5579 355 5,602,151
Chher Movermeants [2074,070] [1.911.548)

et R T

101
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£ £
AT T Apil {42,178.000) | [a7.647,000)
Ml Movaments on Persion Resenve 4,70 6,004,000 {B.3&1,00C)
Revaivualion & Impaimment 0 5.595.000) 3E30.000

(53.807,000) {24178,000)

At 3l Mofch

Thie Pensicrs Ressive absorbs the fiming dilerences arising from the differen| anungemants for accounting far post-
employmant benefitt and for funding barietils in accordance wilh slaiutory provisions. The Cauncil ae=auns far post-
amployment benefits in the Comphensive Income and Expendliture Statement as benefits are eamed by emplovess
accning years of service, updaling the labilities recognised to refiect inflafion, changing assurmlions and
invesimenl ielums on any msources sel aside o maat 1he costs

However, stalutory arangemens require benefiis eamed lo be financed as the Couneil makes employers
contibutions 1o pension lunds or eventually pays any pensions for which it is dirsclly responsible. The debil balance
on the Persions Reserve therefore shows a substantial sharial i the benefits ecmed oy past ond curent employees
ang the resources the Council hos sel aside 1o meet them, The statutory arangemeants will ensure that funding will
have been set aside by the fima the bensfils come to be pald.

LY Accumulofed Absences Account

The Accumulaled Absences Account ahsords the diflerenceas thal would othenwise arise on the General Fund
bolonce kam aceming lor compensaled absences samed bul nol faken in the yeor e.g. slall onmual legve
entitiemant camed lowerd al the end of the financial vear. Stalulery orrcngemenls are expacted 1o reguie that the
impact an Ihe General Fund Is neutralised by ttansters $a o kam this Accumulaled Absences Areaunt

Atcumuloled Absénces Accbunt 31 /0372020 S 20T

£ £
At 1 Apnil 1390.725] {357 308)
Dilfergnce betweer finance and other costs ond Income
colcubeted an an accounling bosis and fnonce costs

calculoled in accordonce with statulory requirements ar.oea [33.418)

A1 3T Morch {353,443) {370.724]

L] Provisions Discount Rofe Resorve

The Provision: Discound Rale Reserve covers the amengement, put in ploce by the Departmant under its amendment
to the 201718 uccounts dikeclion [see IHC circular 17/18), lo allow for mitigafinn of the casts not cllowsd for by
Counclls who hod adepied the HMW Treasury Cenliol Govammen! discount rate Tor lgng-ferm provisions such as
Lardfill costs

Subfect to ogreement with the Depardmeni, ihis arangement allews a council la spread the cost of the impact af
discount rate changes over ¢ period of not mone han 4 yearns.

i [
A1 Al (1.106.772) | (852,184
ql:ﬂﬂnranr:e bBelween linance and olher cosls and income
eclculoted onon accounting basiks end finance costs
calculated in cocordance wilh statutory requiremens T4 BT5 [254.588)
COiher Movamenis - -

A3 Morch (102 247) (108770

10z
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L Sinlc anl Tioding Soerotons:

Ther Council considers ifs only significant tiading eperalion 1o be the provision of cor porking fociiifies. The resulls for
thiz are disclosed In Mote 2, nomely Income of £738.990 and costs o £381,150,

In deciding whether ¢ trading aperation is significant the Cauncil tokes bolh inonciol ond nan financlal erierda Ina
account,

Financial eriteda token into account in deciding whelher frading operaficns are significant 1o the Council are:

-the magnitude al each indvidual roding operclion's fumavar,

Mon-financial erilerda tuken Info account in deciding whether trading operations we significant to the Councl are:

- Ihe imperionce of eech individual trading operation fo demonshating Ihe achisvernent of Counci ftargats and
impraving peromance.

- Ihe exposure of the Ceurcll to service reputational lass fisk by providing Ihe service
- whether the peavision of the service s likely 1a be ol intarast to the Council's key stakeholders and their feeds,

kI A oency Services

1. Newry BID Company Ud - Business impravement Districts (BIES) were an inifiafive eslablished fhwough fhe
Departiment for Communities which allow fown centres to eslaglish gclion plans o bring larward additional
Inifialives, tervices and projects under a BID plan. Rals poying businesses within the defined BID areg hen vole
whether 1o occept the plan or nod. I the BID s opploved by o maojatity of the ballol recefved on addifional BID levy i
then invciced o all businesses within the BID area ta implement the acreed plan. The Coundil pravidas Inveleing
and dekt collectien services to Newry BID Comgary Lid, During lhe year the Council roised invoices on behall of The
compary ameunting 16 £357.51%. Paymenls were made 1 the company of £356,000. The Company aiso reimburses
Ihe Councils reasonoble charges ond expenias which amsunted fo £18,445 for the financiol year under review. Tre
baiance oulstonding from the BID company's debitors amounted to £225,235 of 315 March 2020, This resulted in o ned
cmoynt of debt heid by the Cauncil an behall of 1he company ot 315t Mosch 7000 o E44,052, this balonce &
included in Short Term Creditors, Mo fransoclions ofher than the charges noted previoudy have been reflected in the
Comprehansive Income and Expenditure Statement

2. CAMNM, is The abbrevigtion for Callaharative Action lor the Naturg Netwerd: The Group censists of eleven project
pariners. Agri-Food and Biossiznces Insfifule, Argyll und the Idas Coast and Couniryside Trusl, Ammogh City. Benbricge
ond Croigaven Barough Council, Easl Border Region Lid, Golden Eogle Trush, Institute of Technalagy Sligo, Menaahan
Lounty Council, Mewry, Moume and Down District Cauncil, Scolfish Nalural Heritage, Uister University and fhe Ulsler
Wildlite Trust. The project is fundad by Ihe Special £ Fiogrammes Body [SEUPB). Newry Mowne and Down Sistric!
Councll (NMDOC) are the lead pariners whars they poy the salaries of employess and involees. Craims for the
projact partrers are mode by the the Individual arganisations 1o SEUPB. The funding far all parners is paid inle
NMCDC's bank account. The Councll subsequently pays his funding fo the preject partners. Dising this cument year
NMEDC recelved €1.179.220 of grants from SEUPE on behalf ol the ten project partners ond paid €1.338.920 1o the
prolect partnen. These ransachions are nol rellected in the Caun=irs Reverwe ccoounls. There were no balances
owing to the other project pariners of 315t March 2020 [£159,000 of 3 Fecheal LR

3. Full Fitwe Northem Ireland (FFN) is o consartium of all len Councils In NI outside Beltast, FEN| is designed o help
siimulate the manket and proachively encowrage greater investrent in digital inbrasinsc lure acroes tha ragion The
cansarium was successiul in secwing £15m funding from he Depatment of Digilal, Culture and Spot's (DCMS) Local
Full Fibre Network progiamme which is dreswn dowen os capilal and for Infrostructure costs only,

The consartium is admiristered by the FFN| Operations Tearm made up of NMDDC olficers. The Operalicns Team wil
administer grant clairms from ihe DCMS LFFM fund on behall of Corsortium members. NMODEC as the Lead Council
will dishibule grant payments from DCMS fo each Councl os required. Foch consanivm member contract
separotely with a Telecoms supplier for Ihe indefeasible dght of use | IR} of fibre oplic coble.

Each of Ihe 10 consartium mambers agreed to conlibute £51,145 fowards the Ooerafion Team cosls, During the yaor
under review NMDDC received £315,306 from the olber consortium members Flus its cwn contribution of £51 145
Expenditure of £278,441 hos been incured and £87.989 teceipds in odvonce is recorded in Craditers as at 3 32020,

1m



Agenda 4.0 / ltem 4 NMDDC Statement of Accounts 31-3-2020.pdf

i

32

Relalad Porfy Transactions

A Relaled Porly Tronsaction Is a wansfer of resources or obligafions between relcled porfies. ragardisss af whathar o
price i charged. Related Party Transcction sxclude fransaclions wilh any other eniily that is o releted porty solely
becouse of its economic dependence uri the Councll or the Govemment af which it torms port, A relaled porty is
one hal has the obility to conlrol the ather pary or exercise significant inlluence over the oinar party In making
financial and aparafing decisions. This includes cases where the refuled parly entity and another enfity are subject to
cammaon confrol bul excludes provides of finance in the course of 1Reir namal business with the Counciland Trade
Unicns in e coune of their normal dealings with the Cooncl,

Tronsachions with related parfias nof disclosed elsewhere in these financial siolements are sel out below, where a
description of the nature. the omount of the ransoction and Ihe amoun? of fna outslanding bolonce is o follows,
Related party relcficnships whee conliol exisls should be discinsed irespective of whether there have been
Frareacions bebwean he ielafcd parlies.

Members of the council have direct control over the councif's financing and cpearting policies. The toial of
members' ollowonces paid in 2019/20 is shown in Nate 7. Guring 2012/20, works and services 1o the value of §947,659
were commissianed from campanies in which ingivicual members had on interes!, The moin reciplent within thie
tolal is £401.375 fo Moume Hertage Trust,

The Council paid granis of £298.979 1o a number of argarisations in which Councillars represented the Councils
inferasts. All poyments were made with proper consideralion of declarafion of intersis.

'he Louncilincurred expendiiure of £477.567 1o other councils of which £167.574 wos oulstanding as af 315t March
M

The Councll has recorded income of E263,704 rorm olher councls of which £50.613 wes outshanding as ol 315 March
2000

Arc 21, ajoint committee arganisafian, is o woste manogemen| group in Northem elancd representing Councils in
the eas! of the province. The Councils conliibulion in ihe currant year wos £191,380. The Council peid an odditienal
ELBM0Z2 Yo Arc 21 Ter various services provided duriag the year including the use ol the Maleral Recycling Focility
and received incorme of £48, 552,

Dule of guthorisation for issue

The Chief Financiol Officer autharisnd these finoncial staternents for fssue on Sepiemiber 2020

Back to Agenda
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Back to Agenda

Report to: Audit Committee

Date of Meeting: 24 September 2020

Subject: Corporate Risk Register

Reporting Officer Carnnia Carvile, Directer of Corporate Services
(Including Job Title):

Conkact Officer Gerard Byrne, Audit Services Manzager
(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

Fordecision | | Fornotingonly | X |

1.0 Purpose and Background

1.1 SMT completed a thorough review of the Corporale Risk Register on the 9% Seplember
2020.

Assurance Statements were received for the period ending 30 June 2020 ard werz used
to inform the risk register. The Assurance Statements were tailored to reflect the impact
on services and resources in relation to COVID19.

2.0 Key issues

ATl All risxs have been upcated to reflect the implication of COVID19. The Risk Management
Software does not allow different caloured fonts/bolding. For CR1 - CE12, COVID
causes/controls/actions are highlighted by COVID19 being included at beginning of
sentence/title. There is also two specific COVID risks {CR13 and CR14).

Appendix 1 shows a cetailed comparison of the residual scores of all Corporate Risks from
July 2020. The reason for any change in residual score is detailed in the comments
section.

Council have six red rated risks.

Numerous minor changes were madsa to the register, including new actions updating tha
progress of actions and new detail included within certain risks. These can be evidenced
on the Corporate Risk Register attached (Appendix 2).

All Directorata Risk Register will n2ad tn he updated for the impact of COVIDI9. This will
be completed during October 2020,

Orange Book update

Internal Audit are due to complate a review of Risk Management in Council within the
2020/21 Plan. Council will revise ite policy in lin2 with best practice prior to the Internai
Audit review. The Interral Audit can then review the updated policy along with tha Risk
Management practices within Council.




Back to Agenda

The revised Risx Management Policy will b2 brought to the January 2021 Audit Committes,
Members will be given an overview of the Policy and best practice in relation to risk
management.

3.0

Recommendations

3.1

For Noting by the Audit Committaa

4.0

Resource implications

$3

None

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon,. or connection to, specific
equality and good relations outcomes

It is not enticipatec the proposal will have an adverse impact upon equality of IE
opportunity or good relaticns

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves[ | wo X

Ir yes, please complele the following:

The policy (strategy, policy initiative or practice and / or decision) has baan equality ]
screened

The palicy (strategy, policy Initiative or practice and / or decision) wlll be subject to ]
equality screening prior to imglementation

5.3

Proposal initiating consultation

Consultation will seek the views o7 those directly affected by the proposa, address
harriers for particular Section 75 equality categories to participate and allow

adequate time for grcups to consult amongst themselves [
Consultation period will be 12 weeks )|

Consultation pericd will be la2ss than 12 weeks (rationale to be provided) I:l

Rationaie: No Consultation Required




6.0

Due regard to Rural Needs (please tick all that apply)

Back to Agenda

6.1

Proposal relates ko developing, adopting, implementing or revising a policy /
strategy / plar / designing and/or delivering a public service

ves [ 1 wo XA

If yes, please complete the following:

Rural Needs Impact Assessment completed

Appendices

Appendix 1 — CRR Comperison Review
Appendix 2 — CRR — September 2020

8.0

Background Documents

None
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Report to: Audit Committee

Date of Meeting: 24 September 2020

Subject: Prompt Payrment Statistics

Reporting Officer Gerard Byrne, Audit Services Manzcer
(Including Job Title):

Conkact Officer kKen Montgomery, Assistant Director of Finance
(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

Fordecision | | For notingonly [ X |
1.0 Purpose and Background
1:1 ‘Prompl paymenl’ is the payment of valid supplier invoices by public bodies, as selin
government targets.
This dataset contains:
« total amount paid by each Northern Ireland council to suppliers
s total number of invoices
« number of invoices paid within 1C working days
» number of invoices paid within 30 calendar days
« number of invnices paid outcide 30 calendar days
Adherence ta the palicy is not mandatory for councils, but in a letter issued to council
chief executives in Cctober 2013, the Departmert of Environment's Local Government
Policy Division said that: "District councils are encouraged to pay suppliers as promptly
as possiole and to endeavour to meet the 10 day prompt payment commitment mece by
Northern Treland Executive In response to the current economic position”.
In 2015/20 NMDEC paid 89.9% of their invoicas within 30 days, 17.2% invoicas within
ten days and 10.1% of invoices were paid cutside of the 30 day target.
2.0 Key issues
2.1 I January 2020 to 31 March 2020 (for reference)
Paid within 10 | Paid within 30 | Paid outside Total
Days Days payment Invoicas
period
Number of 1249 4525 451 4976
Invoices
Percentage | 25% 91% 9% 100%
Valus £2,623,778 £12,405,C6E | £1,412,944 | £13,818,012

Average number of days to pay suppliers — 18




I Aprif 2020 to 30 Jume 2020
Paid within 10 | Paid wirhin 30 | Paid outside | Total
Days Days payment Invoices
period .

Number of 452 3038 688 3726
Invnices |
Percentage | 12% 82% 18%  100%
Value £7,701,593 £14,162,245 | [1,190,289 £15,352,538

Back to Agenda

Average number of days to pay suppliers — 24

3.0

Recommendations

3.1

For Noting by the Audit Committas

4.0

Resource implications

4.1

Accounts payable team provide statistics to the Department fer Communities on 3
quarterly basis.

5.0

5.1

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impacl upon, or connection to, specific
equality and good reiations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of X
opportunity or good relaticns

52

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves [ 1 wo X

Il yes, please complele the following:

The policy (strategy, policy initiative or practice and / or decision) has bazn equality ]
screened

The palicy (strategy, policy Initiative or practice and / or decision) will be subject to i
equality screening prior to implementation

53

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposa, address
harriers for particular Section 75 equality categories to participate and allow
adequate time for grcups to consult amongst themselves =




6.0

Consultation pericd will be 12 weeks

Consultation pericd will be l2ss than 12 weeks (rationale to be provided)

Back to Agenda

Rationaie:

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy |
strategy / plan / designing and/cr delivering a public service

ves L1 o X

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

None

8.0

Background Documents

None
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Report to: Audit Committee

Date of Meeting: 24 September 2020

Subject: Assessment of Performance 2019-20

Reaporting Officer Darnnia Carvile — Director: Corporate Services
(Including Job Title):

Contact Officer Kate Bingham = Head of Performance and [Improvement
(Including Job Title):

| Confirm how this Report should be treated by placing an x in either:-

For decision | | For notingonly | X |
1.0 Purpose and Background
1.1 Part 12 of the Local Government Act (NI) 2014 requires District Councils to put in place

arrangements to secure continuous improvement in the exercise of their functions.
Through the Act, the Council has a statutory requirement to nroduce and publish an

Assessment of Performance before 30 September each year. The Assessment of
Performance must outline the Council’s progress in rclation to the General Duty of
Improvement, as well as planned improvements against the previous year's:

Performance improvement objectives
Statutory performance indicators and standards for economic develcpment,
planning and waste management

«  Sell imposed performance indicators

The Assessment cf Performance forms a kay part of the Performance Audit and
Assessment which is carried out by the Northera Irclana Audit Office (NIAO) on an annual
basis. The Assessment of Performance weas considsred and approved by the Strateqy,
Policy and Resuurces Comimitlee on 17 Seplember and will be published on the corpurate
website by 30 September, in line with the statutory timeline.

| 2.0 Key issues

2.1 The Assessment of Performance 2015-20 is sttached at Appendix 1 and provides an
overview af the Council’s progress in:

« Meeting the Ganzral Duty of Improvement
Delivering the performance improvement objectives 2018-20

« Meeting the statutory performance indicators and standards for economic
development, planning and waste management

« Achieving the ‘measures of success’ within the Corporate Plan 2015-19

Where possible, perfarmance has been tracked against set targets, trends over tme and
compared with other local authorities across Nerthern Ireland. Frogress has also been
aligred to the outcomes within the Community Plan for Newry, Mourne and Down and
reported accordingly throughout the Assessment of Performance.
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2.2

Every year, the Council produces the user friendly, accessible document 'Cur Performance
Looking Back Going Forward’, whicn summarices the retrospective Assessmeant of
Performance anc forward locking Performance Improvement Plan. However, in response
to the COVID-19 pandemic, the Council was not required to produce the Perfarmance
Improvement Plan 2020-21. As aresult, the development and publication of ‘Cur
Performance looking Back Going Farward’ will he delayed until the Corparate Plan 2020-23
is approved and published later this year. *Our Performance Looking Back, Going Forward'
will incorporate a summary of the Council’s performance during 2019-20 and strategic
objectives 2020-23.

2.3

2.4

In line with the guidance issued by the NIAO, ‘Performance Managemert for Outcomes’,
corporate performance scorecards nave been developed for the following outcomes within
the Performance Improvement Plan 2019-20:
« The Council meets landfill and recycling targets
« The Cauncil provides a mare efficient arc effectiva Planning Service
« Community groups receive financial supoort towards meeting their cbjectives and
delivering projects across a rangz of theme
« The local ccommunity benefits from an increase in business starts, the growth of
Incal businesses and support for local enterprises
« Improved and accessible provision of indoor and outdocr sport, leisure and
recreational fitness activities
« Local communities and stakeholders are actively engaced in supporting the work of
the Council and its partners

These performance scorecards provide a new way to present, anzlyse, monitar and report
performance information, using the 'cutcomes based approach’ which focuses on:

+ How much has been done

« How weall it has been done

+« Whether anyone is better off

There is a statutory requirement to publish the Asszssment of Performance 2015-20 on
the Council’s website hy 30 September 2020. The Assessment of Performance will form a
key part of the Pertcrmance Audit and Assessment which is carried out by the NIAO, and
focuses on the following six themes, using a compliance based approach:

General duly o improve

Improvemeant objectives

Consultation on improvemeant duties

The Improvement Plan

Collection of informelon relaling Lo performence
Use and publication of performance information

- & & & & &

Through the Performance Audit and Assessment, the NIAO will cetermine how effective
and robust the Council's performance management arrangements are, as well as the
Coundil’s lixelihood to comply with the duty to make amangements to secure continuous
improvement in future years.

' 3.0

Recommendations

3.1

To note:

« The Ass=zssment cf Performance 201S-20
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' 4.0 Resource implications
| 4.1 The cost of the design and print of tha summary document '‘Our Performance Looking
Back Going Forward' is around L£1,300.00 and is funded through the existing budget.
5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
51 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes
It is not enticipatec the proposal will have an adverse impact upon equality of ]

opportunity or good relaticns

| 5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L] No

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has bean equality D
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc ]
equality screening prior to implementation

| 53 Proposal Initiating cansuitation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow D
adegualte lime for groups Lo consull amongst Lhemselves

Consultation period will be 12 weeks ]
Consullalion period will be less than 12 weeks (ralionale Lo be provided) D
i Rationale:

Consultation not reguired.

6.0 Due regard to Rural Needs (please tick all that apply)

6.1 Proposal relates to developing, adopting, implemerting or revising a policy /
st-ategy / plar / designing and/cr delivering a public service

Yes |:| MNo

If yes, please complete the following:
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Rural Needs Impact Assessment completed M

7.0 Appendices
Appendix 1: Assessment of Performance 2013-20

8.0 Background Documents

« Local Government Act (NI} 2014 (Part 12)
Performance ITmprovement Plan 2019-20
Corporate Plan 2015-19
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Foreword

Coronavirus has had an unprecedentad impact on our District and we will all
remember this pandemic period for the rest of our lives. As a Council, we are
constantly reviewing the situation and doing everything we can to boost the lozal
eccnomy and support our communities in living with and recovering from COVID-19.
Wea have implemented several initiatives to 2nsure businesses can operate across
our District, re-commenced our capital works, re-opened our leisure centres and
helped deliver 18,407 food parcels lo our mosl vulnerable households.

When we reflect on the progress made before March 2020, we can be proud of our
achievements. During 2019-20, there was a 55% Increase in attendances at Down
Leisure Centre and over 12,000 people togk part in our physical activity
programmes. 183 jobs were promoted through business start-up activity, exceeding
the target set by 18%, and our Social Economy Programme won the best entarprise
initiative at the Local Government Awards 2020. The Council also provided
assistance towards 94 community clean ups and awarded £1.25m towards 498
projects across a range of themes including tourism, sports and events. The overall
rate of recycling in Newry, Mourne and Down has continued to increase, from 38.9%
in 2015-16 to 53.7% in 2019-20, which is the secand highest rate of improvement
across Northern Ireland.

However, whilst a lot has been achieved, we know where we must improve.
Achieving the statutory standards for processing planning applications and
enforcement cases remains a key priority for the Council. The Local Environmental
Auditing Management System (LEAMS) score for the District also reduced from 72 in
2018-19 to 64 in 2019-20, and the Coundil remains ccmmitted to improving the level
of strest cleanliness by tackling illicit dumping, littering and dog fouling.

Whilst we anticipate tough times ahead, we are also working on ways to modernise
our services and transform our crganisation. Through our Corporate Plan 2020-23,
which will be launched later this year, we will outline our key strategic chijectives for
this term of Council, as we continue to adapt to our ‘new’ normal and rebuild 2
better District we can all be proud of,

Clir Laura Devlin - Chairperson Marie Ward - Chief Executive
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Introduction

Part 12 of the Local Government (NI) Act 2014 sets out a General Duty of
Improvement for local government, whereby all District Councils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
As part of the Act, District Councils are required to:

» Produce and putlish an annual Performance Improvement Plan, setting out
the perfoarmance improvement objectives, which should be aligned to the
Community Plan. It should however be noted that, in response to the COVID-
19 pandemic, Councils are nol required to publish a Performance
Improvement Plan 2020-21.

= Produce and puklish an annual Assessment of Performance, cutlining the
arrangements to secure continuous improvement, demonstrating whether
planned improvements have been achieved, analysing ysar on year
performance trends and comparisons with the performance of other Councils,
where possible.

The Assessment cf Performance 2019-20 provides an overview of Newry, Mourne
and Down District Council’s progress in delivering the following:

General Duty of Improvement

As set out In the Local Government (NI) Act 2014

Performance Improvement Objectives

As set out in the Performance Improvement Plan 2019-20:

1. Fncourage healthy lifestyles through increased participation in leisure, sport
and racreational activities

2. Improve economic growth by creating new business starts, supporting the
grcwth of existing businesses and promoting Newry, Mcume and Down as
a premier tourist destination

3. Deliver urban and rural regeneration initiatives that will create a District
where people want to live, worx and invest in

4. Create a cleaner, greener, more attractive District

5. Encourage and empower local communitias to participate in Council
engagement structures and initiatives

Statutory Performance Indicators and Standards

As set oul in the Local Government (Performance Indicators and Standards) Order
(Northern Ireland) 2015 and Performance Improvement Plan 2019-20:

« The number of jobs promcted through business start-up activity

« The average processing tima of major planning applications

« The average processing tima of local planning aoplications

« The percentage of planning enforcement cases processed within 39 weeks
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« The percentage of household waste collected by District Councils that is
sent for recycling (including waste prepared for reuse)

« The amount (tcnnage) of biodegracable Local Authority Collected Municipal
Waste that is landfilled

« The amount (tonnage) of Local Authority Collected Municipal Waste

arisings

Self Imposed Performance Indicators

As set out in the Corporate Plan 2015-19:

Corporate Priority

Measure of Success

Become one of the premier
tourist destinations on the
island of Ireland

Increased number of visitors

Tncreased dwell Hime of visitors

Increased visitor spend

Attract investment and
support the creation of new
jobs

Increased number of new businesses started

Increased levels of employment

Major planning applications pracessed within 30
weeks

Support improvad health
and wellbelng outcomes

Twe leisure centres constructed and operetional

Increase in the number of people using Council
leisure facilities

Prctact cur natural and built
environment

Level of waste to landfill — zero waste to landfill
across the District

Completion of flood defences at Camlough Lake

70% of planning enforcement cases processed
within 39 weeks

Lead the regeneration of
urbzn and rural areas

Increased number of new jobs and businesses
created in rural areas

Advocate on your behalf,
specifically in relation to
Lhose issues Lhal really
matter to you

Increased broadbanc and mobile coverage

Improved roads infrastruclure

Empower and imprave the
capacity of our communities

Community Plan completed and published by mid
2016

7 Community Fora established across the entire
District with associated action plans

Transform and modernise
the Council, previding
accessible as well as value
for money services

Increased citizen satisfaction

Increased employee satisfaction

Reduced absenteeism

TIP/CSE accreditation

Annual Improvement Plan validated by the Local
Government Auditor

Prompt Payments
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Where possible, progress in delivering the ‘measures of success’ within the
Corporate Plan 2015-1¢ and Performance Improvement Plan 2018-20, has been
aligned to the Community Plan, in order to demonstrate how the Council is
contributing to the achisvement of community planning cutcomes. The golden
thread that exists between the Community Plan, Corporate Plan 2015-19 and
Ferformance Improvement Plan 2019-20 is highlighted further in Appendix 3.

All people in Newry, Mourne and Down enjoy v
good health and wellbeing

All people in Newry, Mourne and Down £
benefit from prosperous communities

All people in Newry, Mourne and Down %
benefit from a clean, quality and sustainable '\. £
environment v

All people in Newry, Mourne and Down live in
respectful, safe and vibrant communities

Frogress in achieving the performance improvement objectives, statutory
performance indicators and standards and self imposed performance indicators, as
autlined in the Corporate Plan 2015-19, has been tracked against targets, trends
over time, and where possible, compared with the performance of lecal authorities
across Northern [reland, using the legend below. The Assessment of Performance is
instrumeantal in helping the Coundl to review progress and identify the key objectives
for the yvear ahead.

| egend
Status Trend
l/_T) Target or objective schieved [ on & Performance has improved since
~=' | track to be achieved the previous year

Target or objective substantially
achieved / likely to be achieved /
subject to celay

@ Target cr objective not achieved / v Performance has declined since the
unlikely to be achieved previous year

*Whare appropriate, a 10% variance when comparad to the pravious y2ar’s performance has been
applied.

Performance is similar to the
previous year®
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Performance at a Glance

The legend has been applied to the 'supporting actions’ and 'measures of success'
within the Perfarmance Improvement Plan 2019-20, and the ‘measures of success’
within the Corporate Plan 2015-19, in crder tc provide an overview of progress

against the four community planning outcomes.

All people in Newry, Mourne
and Down enjoy good health
and wellbeing

1) 4%
(2] ?%( :

(25)
8ag;,

» Achiovedfon track to be achiewvad
Subetantially 2chisved/suhject o delay
» Not achievecfunlikefy to be achievad

All people in Newry Mourne and
Down benefit from prosperous
communities

(17)
2404

(42)

(11)
60%

15%

= AChieved/on rack to De achewed
« Substantially ackieved/subject o delay
= ol achievediuniikey to be acheved

All people in Newry, Mourne and
Down live in a clean, quality and
sustainable environment

(5) 23%

(3) 14%

» Achievedfon track to be acheved
Substantially achieved/sublact m dalay
= ot achieved/ Lnfikely o be acheved

- (14)
63%

All people in Newry, Mourne and
Down live in respectful, safe and
vibrant communities
(1)
(1) 4.5%
45U

» Achievedfon tack to be achieved
Substantially achieved/subjzct to delay
» Mot achieved/unlikely 1o be achieved

have been counted in the charts.

*Where a 'supporting action’ and ‘maasure of success’ has oeen allocated a status and trend, both
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Performance Improvement Plan 2019-20
A snapshot of the past year

Performance

Improvement
Objective

Encourage healthy
lifestyles through
increased
participation in
leisure, sport and
recreational

activities

Progress

1.7% ncrease in attendances at Council leisure

Back to Agenda

Improve economic
growth by creating
new business starts,
supporting the
growth of existing
businesses and
promoting Newry,
Mourne and Down
as a premier tourist
destination

£

facilities A
55% increase in attendances at Down Leisure &
Centre

Customer satisfaction rating of 73.5% across six ()
Council leisure facilities N

One new play park cpen, 3 play parks transformead
and 5 play parks upgraded (Q}
2,365 children and young people took part in )
Community Play initiatives and Summer Schemes* i
10,793 participants took part in Everybody Active, ('*w.l
exceeding the target set by 30% =
133 naw jobs promoted and 203 new business o)
starts supported through business start up activity =
29 businesses supported and 133 jobs creeted )

thruugh the Rural Business Investment Scheme

198 businesses supported and 24 new jobs created
tl"ll'DUEh the '"NMD Growth’ programme

NMD Social Economy Programme awarded tha best
enterprise initiative in NI 2020

Economic Development Strategy for Newry,
Moume and Down developed

Our Giant Adventure Festivals attracted 116,120
visitars and generated an estimated £3.2m for the
local economy

73,138 visits by pedestrians and cyclists recorced
at the Greenway Victoria Lock and Dublin Bridge

Deliver urban and
rural regeneration
initiatives that will
create a District
where people want
to live, work and
invest in

Delivery of the AONE Action Plans for the Ring of
Gullion and Strangford Lough and Leczle underway

205,126 visits recorded at Warrenooint Municipal
Park

L

The 7 environmental improvement schemes
identified in Village Plans underway

Decrease in the percentage of planning
enforcement cases processed within 39 weeks

<AIGIE
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Increased processing times for local and major
planning applications

Create a cleaner,
greener, more
attractive District

'Y
¥

e

Increase of 2.3% in the rate of recycling™*

Waste to landfill: Amongst top performing
Councils in NI / slight increase in the amount of
waste sent to landfill *#%

1.1% raduction in black bin waste, 13.9% increase
in blue bin waste and 6.5% increase in brown bin
waske®F

Downpatrick Household Recycling Centre open

r

()

Street cleanliness (LEAMS) score reduced from 72
to ﬁq***

Assistance provided to 54 community clean ups

and 16 groups took part in the Cleaner Greener
Communities initiative

){]

-
L

(
\

£9,935 awardad to 10 projects through the Local
Biodiversity Enhancement Scheme

©

Encourage and
empower local
communities to
participate in
Council
engagement
structures and
initiatives

Significant representation from the community,
voluntary and business sactors on Council
engagement structures

L

L.

Over £1.25m awarded tc 498 projects throuch the
Financial Assistance Scheme

)

7o
\3¥

5,741 devices fitted to 727 homes through the
‘Home Secure’ Scheme

(¢:

94% of residents feel safe during the day and 87%
feel safe after dark

i
.

£20k allocated to 26 community projects through

two participalory budgeting schemes

©

*Community Piay and Summer Schemes may include repeat attendances.
**\Naste figures remain provisional and will be validated by DAZRA in Q3 2020-21 when the Aqnual

Report 2015-20 is published.

**¥ ocal Envronmental Auciting Management System which is carried out by Keep Morthem Ireland

Beauriful.
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General Duty of Improvement

The Council recognises impravement tc mean activity that enhances the sustainable
quality of life and environment for ratepayers anc communities. During 2019-20,
the Council continued to strengthen and embed the arrangements it has put in place
to secure continuous improvement in the exerdse of functions, in order to improve
tha quality of life for all Iocal communities.

Fellowing the Performance Audit and Assessment 2019-20, the Local Governmant
Auditor concludad that:

Improvement planning and publication of improvement information
e The Council has discharged ils duties in connection with (1) improvement
planning and (2) publication of improvement information in accordance with
section 92 of the Act and has acted in accordance with the Department for
Communities’ guidance sufficiently.

Improvement assessment
« The Council has as far as possible discharged its duties under Part 12 of the
Local Government Act and has acted in accordance with the Department for
Communities guidance sufficiently. The Council is likely to comply with Part
12 of the Act during 2019-20.

Arrangements to secure continuous improvement

The Council’s Business Planning anc Performance Management Framework drives
and provides assurance that community planning outcomes, corporate priorities and
performance improvemant objectives are being delivered. By demonstrating the
alignment that exists between the Community Plan, Corporate Plan, Ferformarce
Improvement Pian, Directorate Business Plans, Service Plans and Individual
Performance, the framework provides a mechanism to manage performance at all
levels of the organisation, and ensure the necessary steps are taken to secure
continuous improvement in the exercise of functions.

Over the past three years, the Council has continued to implement and embed the
Business Planning and Performance Management Framework:

¢ The Council developed and agreed integrated planning, monitoring and
reporting cycles, which have been aligned to ensure everyone in the
organisation is waorking towards shared objectives, with prograss being
monitored and reported on a regular basis. This integrated timeline of
activity is outlined in the Business Planning anc Performance Management
Cycle.

« The governance arrangements at all levels of the Business Planning and
Performance Management Framework have been strengthened, with the
delivery of the Perfarmance Improvement Plan and Directorate Business Plans
being monitored and reported on a bi-annual and annual basis.

s A corporate approach to developing Servica Plans has been agreed, outlining
key operational activity which will support the achievement of strategic

< i
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objectives. Individual Performance is also being progressed through the
"People Ferform & Grow’ pilot.

e The Performance Improvement Plan demonstrates the Council's commitment
to secure continuous improvement in the delivery of services, and the
cbjectives seek to bring about improvement across the seven areas outlined
in the Local Government Act (NI) 2014,

Further information an the Council’s arrangements Lo secure continuous
improvement and progress in implementing the ‘proposals for improvement’, which
have been forward by the Northern Ireland Audit Office, is outlined in Appendix 2. It
should however be noted that, in response to the COVID-19 pandemic, the
publication of the Corporate Plan 2020-23 has been delayed and the development of
the Performance Improvement Plan, Direclorate Business Plans and Service Plans
2020-21 has been suspanded. In the interim, the Council has developed Emergency
Business Plans to plan ahead, manage and co-ordinate the overall response to the
pandemic.

Business Planning and Performance Management Framework:

— Sety oat Cofrrrur ity Ranning odicorees, therats
deltvery sl 3nd DEA Artion plarm

A VY

CORPORATE FLAN
e ot the sorporste vintam and ok jactves

A 4V

THEMATC FLANS AnD STRATECH S
FerTore irer Tt Plan Med um e
. SR Pz Fos, taesl Devedeprmer Blas, Toorem Wy

OUECONES FOR LOCAL A v
COMAMITNIT2S AN

LIBLAL ACTAS

DHRRCTORATY SLFMMELS PLANY
St Owt howthe Douncll will el ComPwiity
EHxning autromes wnd fevports rhiertiee

A 4V

L=t = T R S ]
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Report to: Audit Committee

Date of Meeting: 24 September 2020

Subject: Performance Audit and Assessments Progress Renort —
[mplementation of the 'Proposals for Improvement’ 201-20

Reparting Officer Darnnia Carville — Director: Corporate Services

(Including Job Title):

Contact Officer Kate Bingham — Head of Performance and Improvement

(Including Job Title):

|
| Fordecision | | For noting only | X |
1.0 Purpose and Background

Confirm how this Report should be treated by placing an X in either:-

s e This report provides en overview of progress to date in relation to the ‘proposals for
improvement’ which were nut forward by the Northern Irslane Audit Office (NIAO) as part
of the 2019-20 Performance Audit and Assessment. The Performance Audit and
Assessment underpins the gencral duty to make arrangements to secure continucus
improvement in the exercise of functions, which has been placed on Councils through the
Local Governmenl (NI} Act 2014, A copy of Lhe reporl is ellachec al Appendix 1.

1.2 The purpose of the ‘proposals for improvement' is tc assist the Council in meeting its
performance improvement responsibilities. Whilst they are not formal recommendations,
future Performance Audit and Assessments will take into account the Courcil’s progress in
implementing the *proposals for improvement’

1.3 In 2019-20, the Council produced an action plan of key activities to 52 undertaken to
support the implementation of the 'proposals far improvement” and embed a culture of
improvement. A summary of progress t date, in relation to the status of each action, Is
also included in the report.

| 2.0 Key issues

T For the past four vears, the Local Government Auditor certified that the Council has
discharged its performance improvement and reporting duties under Part 12 of the Act and
has acted in accordance with the guidance issued by the Department for Communities,
During this time, the Council has continued to strengthen its arrangements fo secure
continuous improvement in the exercise of functiors, as outlined below:

« Refining the draft performance improvemert objectives 2020-21 so that they are
more specific and transparent,

« Reviewing the ‘measures of success’ which underpin the draft perfarmance
improvement objectives 2020-21, so that their achievement demorstrates
improvement.

« Continuing to develop and monitor suites of performance measures at all leve's of
the Business Flanning and Performance Management Framework, ta help evaluate
the overall health of the orgarisation. This infcrmation is collated, anzlysed and
sharad through the Performance Profiles for cach Directorate which present
baseline performance data in an accessible, consistent arc transparent way.
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« Newry, Mourns and Down was the first Council in the UK to undertaks a Full
vzlidation of all APSE performance indicators, which has provided assurances
around data collation processes and data accuracy.

2.2 Howevar, whilst progress has baen made, further work 's reguired in relation to a number
of ‘proposals for improvement’, scme of which are medium term in nature 2nd will be
implamentad over a number of years. In addition, tha implamentation of a number of
‘proposels for improvement’ has been impacted by the COVID- 19 pandemic, and over the
next year, the organisztion will focus on the following key improvements.

« Further embedding the Business Planning and Performance Management
Framework at 2l leve's across the organisation, particularly in relation to Service
Plans and [ndividual Performance.

Supporting the organisation in recovering from the impact of COVID-19.

« Exploring options to progress the implemantation of an 2ectronic performance
management systam.

« Supporting Elected Members in discharging thair performance improvement
responsibilities.

« Working with ather Counclls and the Department for Communities fa progress
benchmarking arrangements.

' 3.0 Recommendations

3.1 To note the:

« Performance Audit and Assessments Progress Report = Implementation cf the
‘Proposals for Improvement” 2013-20

4.0 Resource implications

4.1 There are nn resource implications contained within this report. However, progressing
some ‘proposals for iImprovement’ may result in additional resource implications for the
Council. Examples include the implementation of an electronic performance management
system and delivery of performance improvement training, both of which should be
integrated into fulure programmes of work for the Coundl.

' 5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not enticipatec the proposal will have an adverse impact upon equality of <]
opportunity or good ralaticrs

5.2 Proposal relates to the introduction of a strakegy, policy initiative or practice
and / or sensitive or contentious decision

Yes |:| No E

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and / or decision) has bean equality ]
screened

The policy (strategy, policy Initiative or practica and / or decision) will be subject to ]
equality screening prior to implementation

53 Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participet2 and allow O]
adequate time for groups to consult amongst themselves

Consultation period will be 12 weeks D
Consultation period will be |zss than 12 weeks (rationale to be provided) ]
Ralionale:

Consultation not required.

6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a policy |
strategy / p'ar / designing and/or delivering a public service
ves L1 nNo X

If yes, please complete the following:

Rural Needs Impacl Assessment completed ,:[

| 7.0 Appendices

Appendix 1 — Performance Audit and Assessments Progress Report — Implementation of
lhe ‘Proposals for Tmprovemnent” 2019-210

8.0 Background Documents

Newry, Mourne and Cown District Council — Audit and Assessment Report 2019-20
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