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Report to: | Audit Committes

Date of Meeting: | 31 July 2025

Subject: | Audit Committee Annual Report 2024-25
Reporting Officer | Brona Slevin

{(Including Job Title): | Independent Chair of Audit Committee
Contact Officer Brona Slevin

{(Including Job Title): Independent Chair of Audit Committes

Confirm how this Repaort should be treated by placing an x in either:-

| For decision [V | For noting only |

Members are asked to consider and approve the contents of this report prior to Reporting to
Council.

1.0 Purpose and Background

The Annual Report summarises the key activities and highlights any key issues
arising throughout the year. This Report will inform the Governance Statement
contained within the Councdil’s Annual Accounts,

2 Key Issues

The Annual Report of the Newry Mourne and Down Audit Committes for 2024-25
i attached.

3.0 Recommendations

Mermbers are asked to consider and approve the Annual Report of the Audit
Committea 2024-25.

The approved Annual Report of the Audit Committes 2024-25 to be reported to
Coundcil.

4.0 Resource implications

Mo,

5.0 Due regard to equality of opportunity and regard to good relations [complete
the relevant sections)

5.1 General proposal with ne clearly defined impact upon, or connection to,
specific equality and good relations outcomes




It is not anticipated the propasal will have an adverse impact upon aquality of FEI
opportunity or good relations

a2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or confentious decision

?eﬁlj NQE

If yes, pleass complete the following:

The policy (strategy, policy inltiative or practice and |/ or declsion) has been ]
equality screened

The policy (strategy, policy initiative or practice and ! or decision) will ba I:l
subject to equality screening prior to implemeantation

‘Proposal initlating consultation

Consultation will seek the views of those directly affected by the proposal,
address barriers for particular Section 75 equality categories to participate and
aliow adequate tima for groups 1o consull amongst themsealves

Consultation period will be 12 weeks

Consultation pariad will be less than 12 weeks (rationale o be provided)

n

Rationala;

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Froposal relates to developing, adopting, implementing or revising & policy /
strateqy / plan / designing and/or dalivaring a public service

vYes [ N':IIE

If yas, please complete the following:

Rural Meeds Impact Assessment completed |:|

7.0

Appendices

8.0

Appendix 1 — Audit Committes Annual Report for 2024-25

Background Documents
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Newry, Mourne and Down District Council
Audit Committee

Annual Report for 2024/2025



1. Overview

1.1 This Annual Report provides an overview of the Audit Committee activities for the
Financial Year 2024/25% and demonstrates how the Committee has met its key
responsibilities.

1.2 The Audit Cammittee met on 5 occasions during the year; on 31 luly 2024, 1%
September 2024, 20 February 2025, 08 May 2025 and a Special Audit Committee on the 23
May 2025. A programme of work had been agreed by the Audit Committee and was
allocated over the schedule of meetings during the year.

1.3 The role of the Audit Committee is to support the Chief Executive (Accounting Officer)

and Council by reviewing the comprehensiveness and reliability of assurances on
gavernance, risk management, the control envirenment and the integrity of the financial

statements.

2. Attendance

2.1 Members' attendance at committes meetings ware as follows:



ATTEMDAMNCE MARRATIVE = AUDIT COMMITTEE MEETINGS
{July 2024 — June 2025)

COUNCILLOR | AUDIT AUDIT AUDIT AUDIT SPECIAL TOTAL
NANME COMMITTEE COMMITTEE | COMMITTEE | COMMITTEE AUDIT Meetings
31 July 2024 19 20 February 08 May COMMITTEE | Attended
September 2025 2025 23 May
2024 2025

Indp Chair W ¥ W W v 5/5
Ms B

Slevin

ClirC v /A v v v a/4
Bowrsie

clir A v W W ) y 5/5
Mathers

ClirL v W v 3/5
Devlim

Clir T v W v ifs
Hawie

{nee Kelby}

Clir ¥ v v ¥ ifs
Murphy

Cliro W W W a/s
Hanlan

Clir C King v W W M/A N/ 3/3
clirso’ W W y ¥ ¥ 5/5
Hare

Clir o v W v ¥ 55
Sharvin

Clir ) 0/s
Tinnelly

2.2 Mz Brona Slevin was appainted as an Independaent Member of the Audit Committee in
harch 2019 and in accordance with the Committee’s terms of reference took up the role of
Chairperson in July 2019. The appeintment was extended to July 2024, Ms Brona Slevin was
reappointed to the position of Chair of the Audit Committee after a recruitment process, in
July 2024,




2.3 The Audit Committes meetings requires the attendance of the Chief Executive, the
Director of Corporate Services and the Internal Auditors. The Assistant Director of Finance
and Performance and MIAD representatives also usually attend and the Senior Management

Team and other Senior Officers attend by invitation.

3. Performance Evaluation

3.1 In accordance with best practice, the Audit Commitiee self-assessed its performance.,
This year the NIAD Good Practice Guide "Effective Audit and Risk &ssurance Committee’ was
used after being published in March 2025, This is a very comprehansive checklist which was
issued to Members for commants. Bazsed on this document the Audit Committee has been

found to be operating effectively for 2024/25.

The results were presented to the meeting on 23 May 2025, The Committee agread the
fallowing actions/recommendations to build further effectivensass:

{a) &sin pricr years political parties to be asked to give consideration to appointing Elected
WMembhbers for a term greater than one year where passible which will enable knowledge
and skills to be built up in this area. Generally, thera is little change In the Audit
Committee make up which shows the Council is committed to keeping the experience
and knowledge of Members on the Audit Committeea.

(b} training for all Mambers on the Audit Committee to be progressad,

[c) Officers continue to strive to ensure Internal Audit reports are completed and reported
on a timely basis to the Audit Committee.

{d) Officers continue to strive to ensure that all papers are provided on a timely basis to
Democratic Services so that papers are issued in compliance with standing orders so that
mMembers have sufficient tima to review them

Members will see from consideration of the NIAQ checklist that the following requires further
work which would add to the effectiveness of the Committes:

{e] Tha Audit Committes to understand how cyber and digital risks impact an the
Council

{f1 Anassessment of Climate Chanpge/Met fero to be prezented to the Audit Committes



(g} The Audit Committee should have oversight of how controls are evaluated so it can
understand how effectively fraud and error risks are being addressed

{h} The Audit Committes should consider ways in which to abtain feedback from the
executive and other key stakeholders eg Internal and External Audit in order to
strengthen the effectiveness of the Audit Committes

{i] For Audit Committee mambers unfamiliar with the opearations of the public sector,
special focus should be given to this as part of their induction, focusing in particular
an regularity (using of funds in the way intended)

3.2 An appraisal of the Chairperson’s parformance was also completed an 24 July 2025 by
the Chief Executive and the Director of Carporate Services with Councillor Sharvin and
Councillor Hanlon, it was agreed that the Chairperson carried out their role affectively,
encouraging full and open discussion at all Audit Committee meetings.

4, Terms of Reference

4.1 A review of the Audit Committee’s Terms of Reference was undertaken and approved by
Council on 5 March 2019 as part of the review of the terms of references of all Committees
of Council. The Audit Committee noted the approved Terms of Reference at its meeting on
15 April 201%. The Audit Cammittee’s Terms of Reference was again approved at the Audit
Committee Meeting in July 2020, in April 2021, April 2022, April 2023 and May 2024 and 8
May 2025,

5. 2023/24 Financial 5tatements and External Audit

5.1 The Council's Audited Financial Statements for 2023/24 including the Annual
Governance Statement were reviewed by the Audit Committee an 19 September 2024. The
Committee also reviewed the draft Report to Those Charged With Governance.

5.2 The Audit Committes was pleased to note that the Morthern Ireland Audit Office (MIAD)
had certified the financial Statements with an ungualified audit Opinion and the Audit
Committee approved the Accounts for signing.

5.3 The Audit Committee noted the contents of the final Report To Those Charged With
Governance with management responses and the Annual Audit Letter at its meeting on 20
February 2025,



Agenda 4.0 / Chairpersons Annual Report 2024-25.pdf

6. Risk Management

6.1 The Committee welcomed the continued good progress made by Officers on Risk
WManagement and the structure put in place to ensure ownership and management of risk at
all levels of the organisation.

6.2 The Council has a Corporate Risk Registar which ldentifies the key corporate level risks
faced, and to be managed. Each corporate risk is linked to specific priorities set out by the
Council in its Corporate Plan. The Corporate Risk Register-and mitigating actions are
scrutinised at each Sudit Committee meeting. Risk management |5 also a standing agenda
item at monthly meetings of the SMT.

6.3 There were 12 corporate risks on the Corporate Risk Register at 23 May 2025 and the
corparate risks with the highest residual scores {shown in brackets) were as follows:

CR. D1 Failure to deliver the capital investment programme for the District (20)

CR.0Z Non-compliance with legislative requiremeants, including Procurement Act 2023 (20}
CR. 03 Failure to effectively manage waste [20)

CR. D4 Failure to provide robust and timely planning decisions (20}

CR.05 Failure to adequately deliver future efficiencies and impravements {16)

CR. 07 Failure to implement an economic development programme to regenerate the
District (16)

CR. D2 Failure to manage sickness absence resulting in delays and an inability to deliver
Council services {20)

CF. 0% Risk to the long term financial stability of Council in relation to the delivery of Council
Services (20}

CE. 10 Failure to effectively plan for and manage a cyber security attack (20}

CR. 11 Risk of Industrial Action impacting on Service Delivery (15}
CR. 12 Insufficient staff resources to deliver Council services in an effective and efficient

manner [16)
7. Internal Audit
7.1 Sumer Wi [previoushy ASM Limited } were reappointed.

7.2 From the Internal Audit Plan 2024/25, 9 Internal Audit Reports were reported to the
Audit Committee during the year, 5 of which received a satisfactory assurance rating. Four
service areas, received a limited assurance rating. These included the following

a] Off street car parking

b) User access management
¢} Fuel management

d) Newry BID

7.3 all of the Internal Audit assurance work as detailed in the final Internal Audit Plan
2024/25, as approved by the Audit Committee, was completed. This included 2 Advisory
Reports as follows:



2] Flood grant verification review
b) Review of Refuse Collection Services - overtime

7.4 Sumer NI, the Council’s Internal Auditors, raised significant control issues in their Annual
Report dated 19 May 2025, Sumer Ml stated that the Public Sector Internal Audit Standards
[“PSIAST) requires that they bring to the Council’s attention those significant control issues
which may be relevant fo the preparation of the Governance Statement for the vear ended
31 March 2025, On this basis, they highlighted

a)l the limited assurance provided in the review of Off Street Car Parking

b) thelimited assurance provided in the review of User Access Management
c}  the limited aszurance provided in the review of Fuel Management

d) tha limited assurance provided in the review of the Newry BID

e} the limited progress in fully implemeanting internal audit recommendations

Internal Audit Annual Assurance Opinian

7.7 The Committes reviewed the Annual Internal Audit Assurance Report for 2024/25 at its
meeting on 23 May 2025 and noted the Auditor's overall opinion of Limited assurance. In
their opinien, and specifically in relation to the significant issues and assurances reviews,
during the period from 1 April 2024 to 31 March 2025, there was an inadequate and
ineffective system of governance, risk management and controls in place leading to this
limited assurance in relation to the effective and efficient achievement of the Council’s
objectives.,

7.8 The Audit Committee expressed their concern with the averall opinion of Limited
Ascurance. The Committee requested regular progress updates on the actions taken to
address the significant issues referred to the Internal Audit Annual Assurance Report.

Follow up Review af Internal Audit Recommeandations

7.9 The Committee also reviewed on 23 May 2025 a follow up report from Internal Audit on
the Implementation of Prior Year Internal Audit Recommendations for 2023724, The review
identified that, out of the 63 accepted recommendations, 24 (38%) recommendations were
fully implemented, 30 (40%) recommendations were partially implemented, 9 [14%)
recommendations were not implemented.

7.10 The Assistant Director of Finance and Performance also reported during the year the
progress on the implementation of the Internal Audit Recommeandations in the years prior
to 2023/24. This included an update on the risk facing the Council when these
recommendations were not implemented on a timely basis which enabled the Audit
Committee to have a fuller understanding of the implications of these recommendations
not being in place.



7.11 The Audit Committee is committed to ensuring the prior year Internal Audit
recommendations are completed and reported to the Audit Committee at each meeting.

Tender for Internal Audit Services

712 Newry Mourne and Down District Council procured the services of SUMER MI
[previously known as ASM) as its Internal Audit Services provider from 01 April 2023, The
contract was for two vears with the options of two one-year extensions, The Audit
Committee agreed to approve the first one year extension period which will be utilised to
work on the third year of the four vear Internal Sudit Plan, e, 202526,

Approval of Internal Audit Plan 2025/26 and Internal Audit Strategy

7.13 The Annual Internal Audit Plan for 2025/26 was brought to the Audit Committes
MMeeting on 08 May 2025 for approval.

7.14 The Internal Audit Plan will then be kept under review throughout tha year and will be
considered against any emerging risks identified as part of the Council’s wider risk
management processes, Any future proposed changes will be brought to the Audit
Committee for consideration,

8. External Audit Strategy

8.1 The NIAD presented their Annual Audit Strategy for the Year Ending 31 March 2025 to
the Audit Committes on 08 May 2025,

8.2 The Audit certification deadline for certifying local government bodies” accounts is 30
September 2025 and to ensure compliance a meeting has been scheduled for September
2025 to review and approve the audited accounts so they can be signed by the deadline.

9, Performance Improvement Arrangements

9.1 Every year the LGA is reguired to report on whether each Council has discharged its
duties in relation to improvement planning, the publication of improvement information
and the extent to which each Council has acted in accordance with the Department’s
Guidance.

9,2 The LGA proposed an ungqualified audit and assessment opinion, with no statutory
recommendations being made. An Audit and Assassment certificate of compliance has been
received.

9.3 Tha LGA has certified that the Council has discharged its duties in connection with
improvement planning and the publication of improvement information in accordance with
section 92 of the Act and has acted in accordance with the Department far Communities
guidance sufficiently.



9.4 The LGA stated that in their opinion the Council has demonstrated a track record of
ongoing improvement and that the Council is likely to comply with Part 12 of the Act during
2024725,

9.5 Strengthening existing performance management arrangements and embedding a
culture of parfarmance and improvement has gained momentum within Newry Mourne and
Down District Council. It is vital that performance is used as a key driver to identify
improvements and facilitate the delivery of effective, efficient and value for money services.

10. Acknowledgments

10.1 As Chair of the Audit Committee, | wish to extend my thanks to the Members for their
support during the year and to the political parties for ensuring continuity of membership
on the Committee from year to vear. On behalf of the Audit Committee, | wish also to thank
officers, the Internal and External Auditors for their hard work, also their open engagement
with the Committee, thereby allowing it to meaet its respansibilities.

Brona Slevin
Independent Chairperson
21 July 2025



Report to: | Audit Committes

Date of Meeting: [ 31 Juby 2025

Subject: | Corporate Risk Register

Reporting Officer | Josephine Kelly - Director of Corporate Services
(Including Job Title): . _

Contact Officer | Gerard Byrne — Assistant Director of Finance & Perfarmance
{(Including Job Title): .

Confirm how this Report should be treated by placing an x in either:-

| For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The Corporate Risk Register was reviewsd and updated by SMT on 22 July 2025, Quarter
4 Assurance Statements for 2024/25 have been used to inform and update the content of
the Corporate Rick Register. Where relevant, Officers have also provided updates in
relation to specific controls and action plans.

2.0 Key issues

2.1 Corporate Risk Register
The Council has identified 12 corporate risks, 7 of which are red, 4 of which are amber and
1 of which is a yellow level risk. No new risks have been added to the Risk Register.
Appendix 1 provides an overview of each risk, risk owner(s), gross and residual risk
scores, as well as a summary of changes and updates which have been made to the
Corporate Risk Register since May 2025.
Several actions have been updated to ensure the Corporate Risk Register is a live
document and can be used as a8 Management tool for decision making.
The Corporate Risk Register has been updated with the Council’s new objectives from the
Corporate Plan 2024-27.
The updated Corporake Risk Register is attached at Appendix 2.

2.2 Other Risk factors which were considered
Mo other factors were considered for the Corporate Risk Register

2.3 Directorate Risk Register — Active Healthy Communities (AHC)
The Risk Reporting section of the Risk Strateqy states that Directorate Risk Reqgisters will
be presented to the Audit Committee on a rotational basis. The Risk Register summary for
the AHC Directorate is attached at Appendix 3. The Risk Register was reviewed and
updated with the Assistant Directors and Director of AHC on 5 July 2025,

2.3 Within the AHC Directorate Risk Register, 6 risks have been identified. All 6 risks have an

amber residual risk rating. These risks cover a range of service areas and functions.




The AHC Risk Register will be updated on a quarterly by the Directorate Management
Team and considered by the Audit Committee annually.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of B
apportunity or good relations
0.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
Yes |:| Mo
If ves, pleasa complate the following:
The paolicy (strategy, policy initiative or practice and [ or decision) has been equality ]
screened
The palicy (strategy, palicy initiative or practice and [/ or decsion) will be subject to ]
aequality screening prior to implementaticn
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 eguality categories to participate and allow
adequate time for groups to consult amongst themseives I:-I
Consultation period will be 12 weeks u
Consultation period will be less than 12 weesks (rationale to be provided) |:|
Hafionale:
Consultation not required.
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal relates to developing, adopting, implementing or revising a palicy /
strategy / plan / designing andfor delivering a public service
Yes |:| Mo
If ves, pleasa complete the following:
Rural Needs Impact Assessment completed D
7.0 Appendices




Agenda 5.0 / Corporate Risk Register 31 July 2025.pdf

Appendix 1: Summary Sheet — Corporate Risk Register — July 2025
Appendix 2: Corporate Risk Register — July 2025

Appendix 3: Summary Sheet - AHC Directorate Risk Register = July 2025
Appendix 4: AHC Directorate Risk Register — Juby 2025

8.0 Background Documents

Mone
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Report to: | Audit Committes

Date of Meeting: | 31 July 2025

Subject: . Parformance Improvement Plan 2025-26

Reporting Officer | Gerard Byrme -~ Assistant Director: Finance and Performance
(Including Job Title): .

Contact Officer | Catherine Hughes — Head of Performance and Improvement
{(Including Job Title): | (Acting)

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For notingonly X |
1.0 Purpose and Background
1.1 The purpose of this report is to recommend the final version of the Performance

Improvement Plan 2025-26. This plan is supported by the Consultation and Engagement

Report 2025-26 and Delivery Plans which have been developed for each Performance
Improvement Objective 2025-26.

The Performance Improvement Plan was approved by the Strategy, Palicy and Resources
Committee on 12 June 2025 and published on the Council’s website before 30 June 2025,
in arder to meet the statutory timescale.

1.2

Part 12 of the Local Government (MNI) Act 2014 sets out a General Duty of Improvement
for local government, whereby all District Councils are required to put in place
arrangements to secure continuous improvemeant in the exerdse of their functions. Each
financial year, Councils are required to set perfformance improvement objectives for the
services they provide, The guidance states that performance improvement is more than
quantifiable gains in service autput or efficiency, or in the internal effectivenass of an
arganisation. Improvement should focus on activity that enhances the sustainable guality
of life and environment for communities.

1.3

The Performance Improvement Plan is a key strategic document which drives all
improvement activity across the organisation. It featuras within the Business Planning and
Performance Management Framework and is directly aligned to the Community Plan,
Corporate Plan and Directorate Business Flans.

Key issues

In accordance with statutory requirements, the Coundil is required to publish the
Performance Improvement Plan by 30 June 2025.

The Performance Improvement Plan 2025-26 is attached at Appendix 1, and inciudes the
following infarmation:

» Performance improvement objectives 2025-26

«  Statutory performance indicators and standards for economic development,
planning and waste management

«  Salf imposed performance indicators, as outlined in the Corporate Plan 2024-27

Public Consultation and Eng_i_!_genmnt 2025-26




| The development of the performance improvement objectives 2025-26 is based on a

robust and reliable evidence base which includes:
« 764 respanses to the Residents Survey (September 2022)

This was supplemanted by an eight week public consultation and engagement process
around the proposed performance improvement objectives 2025-26, which took place
between 14 March = 0% May 2025 and consisted of the following elements:

= 33 responses to the survey on the draft performance improvement objectives,
published on the consultation section of the Council's website

« Engagement with 60 stakeholders through the Newry DEA Forum, Downpatrick
DEA Forum, Rowallane DEA Forum, Slieve Croob DEA Forum, Cedar Foundation
and Newry, Moume and Down Youth Vioics

Qverall, the feedback from the consultation and engagement process revealed that the

majority of respondents support the proposed performance improvement objectives, as
autlined in Appendix 2.

2.4

Objective Delivery Plans 2025-26

Delivery plans for each performance improvement objective have been developed, as
outlined in Appendix 3. They =eek to demonstrate how the Cound| will manage the
effective delivery of each objective, in terms of resources, risk management and
governance arrangements. These plans are a "work in progress’ and will be reviewed and

updated on a continuous basis to support the delivery of each performance improvement
objective.

3.0

3.1

Recommendations
To note:
« The Performance Improvement Plan 2025-26 (including the five performanca

improvement objectives), Consultation and Engagement Report 2025-26 and
Dbjective Delivery Plans 2025-26.

4.0

4.1

Resource implications

There are no financial resource implications within this report,

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

5.2

General proposal with no clearly defined impact upon, or connection to, specific
egquality and good refations outcomes

It is not anticipated the proposal will have an adverse impact upon eqguality of 4
apportunity or good relations

FProposal refates fo the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

"I"EEE NDI:I




If yes, please complete the following:

The palicy (strategy, palicy initiative or practice and [ or decision) has been eguality E
sorecned

The palicy (strategy, palicy initiative or practice and [ or dedsion) will be subject to ]
equality screening prior to implemeantation

5.3

FProposal inftiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 eguality categories to participate and allow
adeguate time for groups to consult amongst themsehes [

Consultation period will be 12 weeks ]

Consultation period will be less than 12 weeks (rationale to be provided) 5
Rationale:

AL the Strategy, Policy and Resources Committee meeting in March 2025, it was agread 1o
implemeant an eight weak consultation and engagement procass, in order to meet the then
statutory deadline of 30 June 2025 for publishing the Performance Improvement Plan.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Praposal relates to developing, adopting, implementing or revising a policy /
strategy / plan / designing and/or delivering a public service

Yes Mo [
If yes, please complete the following:

Rural Needs Impact Assessment completed [<]

7.0

Appendices

8.0

= Appendix 1 — Performance Improvement Plan 2025-26

s« Appendix 2 — Consultation and Engagement Report 2025-26

+ Appendix 3 — Qbjective Delivery Plans 2025-26
Background Documents

Performance Improvement Plans 2019-20, 2020-21, 2022-23, 2023-24 and 2024-25
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Foreword

Welcome to Newry, Mourmne
and Down District Council's
Performance Improvement
Plan 2025-26. Having
listened to our communities,
we are retaining all our
objectives for this year with
a number of new measures
and actions to support them
which we feel will benefit
both our people and place.
As we focus on the
continued revitalisation of
our district we can look
back and be proud of our
achievements.

The Council worked
determinedly to deliver
services and implement the
performance improvemeant
objectives, particularly in
the face of serious adverse
issues incduding Storm
Eowyn which caused
damage and destruction
across our District,
particularly in our Forest
Parks.

Our residents and visitors
continued to embrace their
health and wellbaing with
nearly 740,000 paid
attendances at our leisure
centres and over 20,000
participating across our
targeted health
programmes. We supported
100%0 of all community
clean up requests and
issued fixed penalty notices
to address environmental
crime in the district,

Through our economic
development programmes,
we supported 233 local
businesses and social

enterprizes and helped to
create 222 local jobs. We
also reduced the average
processing time of major
planning applications within
the District,

Howewver, whilst much has
been achieved, there is still
mare to do to make Newry,
Mourne and Down a great
place o live, work, visit and
invest in. Through this
vear's performance
improvement objectives, we
will continue to focus on
what matters most to you -
improving the guality of our
leisure Facilities and
services, cantributing to the
growth of the local
economy, improving the
cleanliness of our District
and promating recycling,
improving our sustainability
by reducing our impacts in
relation to climate change
and improving the
performance of our
Planning Service.

We remain committed to
working closely with
communities and partners
to deliver high guality,
efficient and effective
services and will continue to
work hard to improve the
guality of life for all local
communities and build a
District we can all be proud
of.



Introduction

Part 12 of the Local Government Act (NI) 2014 sets out a General Duty of
Improvement for local government, whereby all district councils must put in place
arrangements to secure continuous improvement in the exercise of their functions.
The Council is required to set annual improvement objectives for the services it
provides and to have in place arrangements to achieve these objectives. The
Council recognises 'improvement’ to mean activity that enhances the sustainable
quality of life and environment for ratepayers and communities.

The performance improvement objectives do not describe every improvement the
Council plans to make during 2025-26. Alternatively, they provide an overview of
how the Council will address the issues which matter most to local communities.
The Performance Improvement Plan outlines the Council's objectives for
improvement, how performance will be measured and what positive outcomes
stakeholders can expect as a result of improvement activity. It represents the
Council’s commitment to achieving continuous improvement in the delivery of key
services.

Performance Improvement Objectives 2025-26

1. We will support the health and wellbeing of local people by
improving our leisure facilities and services

2. We will contribute to growing the economy by supporting
local businesses and job creation

3. We will improve the cleanliness of our District by
continuing to promote recycling and addressing littering,
fly tipping and dog fouling incidents

4. We will improve our sustainability and reduce our impacts
in relation to climate change

5. We will improve the processing times of planning
applications and enforcement cases by implementing the
Planning Service Improvement Programme

These objectives have been developed within the context of the Business Planning
and Performance Management Framework. They are:

v | Linked to the Community Plan, Corporate Plan and Directorate Business Plans

¥ | Based on a robust and reliable evidence base, including perfurm_gﬂce trends

N ]

¥ | Aligned to the seven strategic aspects of improvement

™ s T

v T Legitimate, clear, robust, deliverable and demonstrable

Performance Improvement Flan 202526
&
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Performance Improvement Objective 1
We will support the health and wellbeing of local people by

improving our leisure facilities and services

Why this You told us that:

matters
» One of the top priorties for improving your local area was

‘Improving people’s health and wellbeing (and reducing health
inequalities)

= 17% of our residents are not active for a single day each week,

= The third most important health and wellbeing opportunity you
would like to see more of was "physical activity opportunities such
as leisure centres, gyms and sports Facilities'

« Between Z01E and 2022 there has been an increase in the number
of residents satisfied with the leisure centres across the District,
however residents did comment on issees such as the need for
maodernisation and improving cleanliness

« 65% of respondents to our 2025-26 survey agreed with this
objective

We know that keeping fit and active can help improve a person’s health
and wellbeing both physically and mentzlly and the provision of leisure
facilities is key to achieving this. Newry, Mourne and Down District Council
plays a key role in helping local communities to live long and healthy lves.
The Council remains committed to promating physical, mental and
emotional well-being and encouraging residents to make healthy and
informed lifestyle choices and as part of this we need to always ba striving
to improve our leisure facilities and offerings.

737,439 paid attendances across the & leisure facilities

vt vee el i

' Looking Back: | ©) '
024 Vv

"l ¥ oy gt tiw

@ Recorded 196,333 visits across a total of 10 community trails,

10,050 memberships across the indoor leisure facilities

(> | Progress is continuing on key Capital projects with support from
|~ | Coundl's Estates and Capital Projects Team.
/oy | 20,421 people participating in targeted health programmes

o

Looking

Forward: What s Systain the number of paid attendances at indoor leisure Facilities.

wie will do'in « Continue to deliver a range of targeted, sustainable health

2576 programmes to encourage participation in physical activity.
Progress the leisure projects agreed within the Capital Programme
Provide funding through financial assistance for capital projects for
sports clubs.

«  Work towards Leisure-Safe Accreditation for all indoor leisure

facilities

s Implement a "Mystery Visitor' programme for Indoor Leisure

Performance Improsement Flan 202526
i



Haw e will measure
EUCOBES

[RImAEL-

o N2 |

—jpeic]

Murmber of paid attendances {2
recarded at: 608 864 768,842 737,439 v 757,500
| Ny Lidsure Contre 183,224 307,153 331,546 244929 | N/ | 335,000
Daown Leisure Centre 177 496 246078 250473 | 273,783 _a”jh 275,000
Kilkesl Leisure Centre &0, 587 B9, 7a7 63,811 74,988 & 15,00
<. Colmans Sports Complex. | 55717 | s4024 | ss4e | emeez | A\ | 8700
Mewcastle Centre & Tropicana
| Diibtors Samining Tomplax B[AL 25517 27765 39,128 & 27,800
Ballymote Sports and
Weilbeing Centrs 10303 15365 27,756 35949 FAY 36,000
Murmber of pecple participating
i fiatsd haalh prsararimes | A2 6,300 10,805 20,421 /\ 22,000
Value of Fimancial Assistance
funding allocated to sports Mew measurs % E225,000
clubs
|
Mumber of keisure cantre =)
" Number of capital |eisure ) =
projects progressed Mew measure 3 4 ‘ﬁ . 2
Mumber of Play parks }
upgraded | Hew Heasare =i =
hat yvou wil - 3 P a ANCas a0 Qur S leisure centras == T
What I 757,500 paid attend t i% lei tres by the end of
ceg by March 2025-26
2026 » Increase in the number of people participating in targeted health

programmes o 22,000.

upgrade
= Financial assistance allocated for sports cubs to the value of
£225,000 for capital projects.
# Leisure-Safe Accreditation being worked towards for all indoor

leisure facilities.

Increase the number of memberships being taken out to 10,100,
2 play parks upgraded
2 new build and/for upgraded capital leisure projects progressed,
Works to be commenced on Kilkesl centre upgrade.

Planning permission and contract tender agreed for Jennings park

= 'Mystery Visitor' Programme implemented and baseline established

Ahgrmank

Corporate Flan |« Improve the health and wellbeing of everyone in the District.
2024-27

e e « All people in Newry, Moume and Down enjoy good health and
cnghpsie sl wellbeing

Programme for s Cut health waiting times

|-|."._. SITHTEH

7 aspeds of Etrateqgic ' ; : Service V
improvement oL L Service quality Availability Fairmess

Responsible
Officer

Performance Improvement Flan 202526
)

Director: Active and Healthy Communities



Performance Improvement Objective 2
We will contribute to growing the economy by supporting local

businesses and job creation

Why this You told us that:

matters « ‘Improving skills, employability and job prospects” was your top priority
for impraving the local area in the 2022 residents survey

‘Supporting local businessas, attracting investment and jobs’ is in your
top three priorities for improvement

Investment to grow the economy, create jobs and attract tourists is
the most impartant form of investment

69% of respondents to our 2025-26 survey agread with this objective

Continuing to support and grow the economy of Newry, Moume and Down
remains a key priority for the Council. Council continues to support the
growth of both new business start-ups and the growth of existing businesses
though the collaborative delivery of the Go Succeed Programme.  "Go
Succeed” is Northern Ireland's go-to source for free expert business advice
focusing on the three pillars of starting, growing and scaling your business or
business idea.

The NMD Labour Market partnership [LMP) is vital for delivery against skills
and employability, addressing economic inactivity, and supporting the up-
skilling and re-skilling of residents in line with the demand for skills, The LMP
has deliverad a range of employment academies, careers fairs and jobs fairs,
working closely with key stakeholders across the private and public sector.

Delivery against the Belfast Regional City Deal investment areas continues,
with ambitions for job creation and the stimulation of private sector
investrment across the district,

Council is leading on the implementation of a DFE "Regional Balance Fund®
establishing a Local Economic Partnership which will develop an action plan
and deliver £4.5 million of investrment over a 3-year period, that will drive the
creation of good jobs, productivity growth, sustainability and decarbonisation.

Looking @ 175 new enterprises created as a result of support and 206 new jobs

Back: ~—  promoted through business start-up activity

What wedd | ™=

in 2024-25 (- 12 new social enterprise start-ups supported, and 16 new social
enterprise jobs created

2 7 221 businesses supported to progress growth and scaling ambitions

Delivered =everal Make it Local campaigns throughout the District and
wider region. Make it Local is an initiative that is designed to
7y encourage people within the district to shop locally and support local
= businesses, Artisan markets held in Downpatrick, Mewcastle and
Warrenpoint continue supporting the local artisan and craft micro
_ businesses of the District. _ _ _
Looking = Invest in the socal economy through the Social Enterprise programme
Forward:

Performance Improvement Flan 202526
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What we will | = Support the establishment of new businesses through the 'Go Succeed’
do in 2025-26 Programme
« Support the growth of existing businesses and creation of new jobs
through the ‘Go Succeed’ Programme
« Invest in empioyability and skills through the implementation of the
LMP Action Plan.
« Invest in the creation of good jobs, productivity growth,
decarbonisation and regional balance through the implementation of a
Local Economic Fl'artnermip action plan

How we will measure 021-32 | 2022-23 | 2023-24 | 2024-35 | Stakus 02526
SUCCESS Achual Achual Artial Actual | Trend Targst
Mumber of social enterprise ' ' ' = '

| start-ups supported. | e | fe | 36 | de |l | %6
Mumber of social enterprise jobs e
crested L Sl & | s = Al W
Murmber of participants engaged [| e

- across all 'Go Succeed” activity e MrLen _ i e ris

Number of business Flans

created for starf-up businesses 358 Jol 150 3 Y 289
and employer enterprises _ . | s .
Mumber af jobs promoted via | W
| Bussiness ctarboui Actwey | 215 | 155 | a0 206 & ,i 173
Mumber of new enterprises '
bbbl Df_pﬁuppg:lrr ELNE a0 175 | DA 119
Murmibser of existing businesses ' [ =
supported to progress grawth 373 220 351 221 N 220
_and scaling ambitions L b i L &
What you = 280 business plans created for Start-Up businesses and emplayer
will see by enterprises
March 2026 « Over 700 participants engaged across all Go Succeed activity
« Support provided to 220 existing businesses to prograss growth and

scaling ambitions
173 new jobs promoted via business start-up activity.

» 12 social enterprise start-ups supported and 12 social enterprise jobs
created

« Continued support for new and established local businesses

» Continued support for the growth of new employment opportunities

+« Continued support to grow a labour market that is economically active

and prosperous

Alignment |
Corporate Pian = Support the continued growth and development of our local econarmy
2024-27
Community « Al people from Newry, Moume and Down benefit from prosperous
Plan _ communities _ _ o -
Programim for « (Grow a Globally Competitive and Sustainable Economy
Government

| 7 aspects of Strateqic oy Service

mprovement | effectiveness Ice: quality availability Innovation
g?&g:’:‘ o Director: Economy, Regeneration and Tourism

*Updated "Go Succeed” programme tanget for the numbear of jobs promoted in Newry Mourne and
Dowen: 173 &n amendment to the standard set out in the Lol Government {Performance Indicators
and Standards) Order (Morthern Ireland) 2015 is awaiting legiskative passsge and approval

Performance Improvement Flan 202526
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Performance Improvement Objective 3 _

We will improve the cleanliness of our District by continuing to
promote recycling and addressing littering, fly tipping and dog
fouling incidents

Why this
matters

Looking Back:
What we did in
2024-25

' Looking
Forward: What
we will da in
2025-26

You told us that:
« Dog mess and dog fouling and rubbish or lither Iving anund are
your top two perceived problems in your local area
» 6% of the residents surveyed were dissatisfied with the cleansing
service provided by the Council.
«  919% of residents said recycling is important to them, an increase
of 5% on the 2018 rasidents survey figure,
» 75% of respondents to our 2025-26 survey agread with this
objective
Issues around street cleanliness continue to escalate largely as a result of
the increased number of illict dumping, littering and dog fouling
incidents reported to the Council.

To imprave the cverall cleanliness of the District, the Council is currently
reviewing cleansing operations to design a more effective model of
service provision, The Council also remains committed to collaborating
with partner organisations and local communities to promote responsible
dog ownership, address issues around littering and illict dumping and
generate local pride in having a cleaner, greener District for everyone to

enjoy.
Ggr Issued 31 fixed penalty notices, 26 of which were paid

£

i:‘f':l' Supported 100% of community clean-up requests

A | 15 environmental projects funded through the NI *Live Here Love
- Hera' Scheme with a total of £30,469.40 awarded to local groups

I:E;!' | Anti-litkering and responsible dog ownership campaigns rolled out

Maintained the rate of recycling, at 50.1%

Address issues around recycling, littering, illicit dumping and dog fouling
by:
» Continuing to implement the Enforcement Improverment Plan
»  Promoting responsible dog ownership through publicity and socal
media campaigns
» Encouraging residents to bring properly sorted surplus recyclable
waste to our Household Recycling Centres
Supporting local community clean ups
Continued implementation of a Paint Re-Use Scheme at a further
2 Household Recyding Centres
« Exploring options to determine levels of street cleanliness and
identify emerging issues and hotspots
» Rollout an environmental awareness campaign displayed on
Coundil fiset highlighting simple messages on recycling, littering
and dog fouling
Work In partnership with Keep Northern Ireland Beautiful to:
» Promote the "Live Here Love Here' campaigns

Performance Improvement Flan 202526
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= Encourage community groups to ‘Adopt a Spot’
+ Highlight the impact of littering cn the marine environment

' How we will measure 2021-22 | 2022-23 | 2023-24 | 2024-35 | Statue | 2025-26
SUCCEsS Actual Actual Aolias| ALtUAl Trend Target
Number of fikad penalty notices @

[=sued 118 110 25 ES | & 100

" Number of fixed penalty notices @
paid 100 1 19 25 & a0

' Ffrn:éntage';:ul‘ issued fixed penalty

| notices that are paid MW Mmeasure B04a
Percentage of community dean i !
bepss bt MNew measure 1w | (L) a0
Mumber of 'Uve Here Love Here” Mo
ermvironmental projects 3 10 ? 15 -& target
The percentage of hausehald _:;. 0% by

| washe codlected by District S50.1% o 2030

I Councils that is sent for recycling | re | 398% S0 ay og (55% by

2025}

| The amount of biodegradable - | <2p054 |

' Lacal Autharity Collected pe8st | 2310t | o3 | SO | Y| tonnes

| Murnicipal Waste that is landfilled (Q1-Q3) A (2019-20)

| The amount of Local Autharity 65,0458t Mo

| Collected Municipal Waste arisings | >’ -0t | B2.E3Z2 | BHB3BL | ) o) target |

What you will « Increase in the number of fixed penalty natices issued and paid
see by March « Responsible dog ownership and reduced levels of dog fouling,
2026 littering and illicit dumping
 Improved opportunities to report litkering, dag fouling and illicit
dumping
¢« Reduction in the disposal of paint from our Household Recycling
Centre sites
Opportunities to engage in community clean ups
Increased awareness of environmental messaging on issues
including recyding, dog fouling and litbering
# A cleaner, greener District, with improved civic and commiunity
pride
» Street cleanliness inspection systems identified for use within
. Coungll
Alignment
Corpaorate Plan « Protect and enhance our envirgnment 1o secure a sustainable
2024-27 future
. « All people from Newry, Mourne and Down benefit from a clean,
_ Community Plan guality and sustainable environment
Programme far ; :
| Government. . PF-DtEE‘iII.'Ig Lough Neag.r.: and the Ermrcanrnent“
¥ aspects of Strataqgic Service . T
| Improvement effectiveness | availability Innovation | Sustainability
EEE::' S Director: Sustainability and Environment

*The O1-02 A024-25 data for the statulory waste management performanoe indicabars remains provisional and

will be finalised when te year-end data is validated and pubfished by DAERA,

#=The 2013-20 NI Landfill Afewance Scherme (NILAS) target has been included as the Council awails more up Lo

date targets from DASRA,

Parformance Improsement Flan 202526
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Performance Improvement Objective 4
We will improve our sustainability and reduce our impacts in
relation to climate change.

| Why this
matters

Looking
Back:

Yhat we did in
202425

You told us that:

« Managing waste, reducing climate change, investing in renewabile
energy etc, was important ko yvou,

« Green technology skills were the second most impartant training
support needed to improve the growth of resident employability.

s 91% of residents said recycling is important to them, an increase
af 5% on thea 2018 residents survey fgure,

= 59% of respondents to our 2025-26 survey agreed with this
objective

Our climate is changing, and we need to prepare. Greenhouse gas
emissions cause the Earth's atmosphere to hold more radiation from the
sun which increases the overall temperature of the planst. This change in
temperature is altering our dimate and causing one of the greatest
threats of our ime. In October 2019 Newry, Mourne and Down District
Council declared a ‘Climate Emergency”,

MMDDC is acutely aware of how intrinsic sustainability and care of our
district is to its future. Within our new Council structure, a Sustainability
Department has been created. This is led by a dedicated Assistant
Directar with responsibility for issues such as Energy, Council Fleet,
Facilities Maintenance and Biodiversity.

Environmental sustainability has become a key objective in the
development of our capital projects, providing economic growth for the
ragion In an inclusivia and sustainable way, Newry, Mourme and Down
District Council aims to embed the ethos of sustainability throughout its
operations and to provide leadership for the community.

The Council also forms part of the Local Government Climate Action
Network which is helping to deliver the NI Climate Change Adaptation
Programme. This network will enable us to collaborate with other
Councils and relevant statutory partners o develop a strategic approach

| for climate action.

79% of Council fleet vounger than 8 vears old
| 2024-24 fleet replacement programme completed

7~ | Progressed the development of a Climate Change and

= | Sustainable Development Strategy

) | Biodiversity Strategy 2024-30 approved and launched

()| Continued the development of a Climate Change Adaptation Plan

Looking
Forward:

W hat we will
do in 2025-26

Address issues around climate change and sustainability by:

« Completing the draft Sustainability and Climate Change strategy
ready for consultation, review, approval and then publication.
Publishing the Council’s Climate Change Adaptation Plan
Implementing the newly published biodiversity strategy 2024-30
Complete and implement the Council’s Tree Strategy

Performance Improvement Flan 202526
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Supparting the continued implementation of new Electric Vehicle
(EV) charging points

Undertaking a baseline assassment of the Council’s carbon
footprint and renewable energy output

Review the Council's active travel master plan alongside
colleagues in the ERT Department

Continue to implemant Council’s fleet replacemeant programme
Preparing the Climate Change Mitigation Report in accordance
with The Climate Change (Reporting Bodies) Regulations

| _{Morthern Ireland) 2024 k . P .
How we will measure 2021-22 | 2022-23 | 2023-24 | 2024-25 | Status | 2025-26
SLCCEess Artual Actua Actissl Al Trend Target

 Carbon footpint of Councl estate To be estabilshed = -

| Renewable enengy generabion Tiy be astablished | - -

_ Energy Consumption baseline To be established = 2
Percentage of Council Aeet
wounger than & years Hew measure 75% 79% A 85%
Mumber of vehicles within the
Council fleet that have an New measure 1 1 @ 10
alternative fisel source .

Mumber of trees planted on

Councll managed esate Newmessre | z800 | 257 | () | 2800

Mumber of Coundil supported EV [
o kel Mew measure | 20 ] | @ 18
What you » Publication of the Coundil’s Climate Change and Sustainable
will see by Development strategy and Climate Change Adaptation Plan
March 2026 « [mplementation of the new Newry, Mourne and Down Biodiversity
Strategy (2024-2030)
+« Publication of Council’s Tree Strategy
« 2800 new trees planted across the District
« Carbon baseline established for Council estate
=  Renewable energy basaline astablishad for Counal estate
« Energy consumption baseline established for Coundil estate
= [ncrease in the percentage of younger, less polluting wehicles
within the Council fleet
o A reviewed Active Travel Master plan
+ PMew electric vehicles operating within Council fleet
« Publication of the Climate Change Mitigation Report in accordance
with The Climate Change (Reporting Bodies) Regulations

. (Northern Ireland) 2024

| Alignment. T y N
Corporake Plan = Protect and enhance our environment to secure a sustainable

| 2024-27 future
Commuanity + Al people from Mewry, Moume and Down benefit from a clean,
Plan guality and sustainable environmeant

Programme for
| Government
7 aspects of
fmprovemeant
Responsible
| Officer

Strategic
effectiveness

Protecting Lough Meagh and the Environment

Efficiency Innovation Sustainability

Director: Sustainability and Environment

Performance Improvement Flan 202526
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Performance Improvement Objective5 S
 We will improve the processing times of planning applications
' and enforcement cases by implementing the Planning Service

| Why this
| matters

Delivering a more efficient and effective Planning Service for customers is a
key priority for improvement for the Council. Planning plays a significant
role in promoting sustainable development, regenearation, economic
prosperity, investment and job creation for prasent and future genarations
of our District. 2% of respondents to our 2025-26 survey also agreed with
this objective.

The new partal, which launched in December 2022, allowing customers to
submit applications online and track live planning applications, is now fully
operational and amendments and changes remain cngoing as per agread
sbruchures,

Work continues on the Planning Improvement Programme and following
discuszions with S0LACE and DFI, the programme will be reviewed and
updated during 2025-26 to be more reflective of the challenges currently
facing planning across ML

Staff retention and recruitment remains challenging with vacancies
remaining in the planning team across all functions as per agreed
structures. Recruitment remains ongaing. This has had, and continues to
have, a significant impact on targets and performance. This remains a
priority for Council and Senior Management with ongoing review and
monitoring.

The Council has nok yet achieved the statutory standards for 2024-25 but
remain committed to delivering further improvements and providing a high-
quality service to all customers,

| Looking

' Back:

| What we did

| between April-
| December

| 2024

@ 45, 1% of live enforcemeant cases in the system longer than 2 years,
which is below the reglonal average of 70.3%

@ Avarage processing time of 45.2 weeks for local planning
applications, which is above the regional average of 19.2 wesks

@ Average processing time of 3.6 weeks for major planning

> | Received 878 local planning applications, which is the third highest
across Narthern Ireland

' Looking

' Forward:

[ What we will
| do In 2025-26

+ Reduce the number of live planning applications and enforcement
cases which have been in the systam for over 12 months,

=  Dngoing work with agents and architects to improve the standard of
planning applications submitted.

¢ Support employvees to deliver service improvements through ongoing
training, capacity building and *planning surgeries.’

= Launch the Draft plan Strategy by Q2 2025-26

Performance Improvement Flan 202526
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2024-25
02127 | F0F2-23 | A0FI-24 Statug | 2025-26
Hior o wilk measiine. e es Actual Actual | Actual Eﬁ% Trend | Targat
| Average processing time for local @ <15
| planning applications (weeks) 18.3 21.6 33.7 45.2 v ek
5 Average processing bime of major @ =10
| planning applications (weeks) 498 a9 is4.8 346 & wakks
| Percentage of planning enforcement @
| cases progressed within 39 weeks 46,9% 28.6% a.0% 45.1% <7 0%
" Wumber of planning applications in @
| the system for 12 months or more 187 I8 352 437 7 170
| Mumber of planning applications in @
| the system for 12 months or less 825 934 1,154 1,092 & B70
Mumber of enforcement cases in the @
| system 12 months or more 456 =03 a9 293 ,:ﬂ 230

What you

A more efficient and effective planning service

Performance Improsement Flan 202526
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L
will see by » Improved processing times for local and major planning applications
March 2026 « Improved processing times for planning enforcemeant cases
= Reduction in the number of live planning applications and
enforcement cases in the system
» An empowered and motivated workfonoe
« Increased confidence in the Planning systam
= Sustainable development and regeneration of the District
» Commencement of public representation on the Draft Plan Strategy
| Alignment
| gg;ﬂ?m Plen . Deliver_mslﬁina_l_ﬂe sl o B
| Community » All people in Mewry, Mourne and Down benefit from prosperous
Plan I | communities
Programme for « Provide Maore Social, Affordable and Sustainable Housing
Government = Reform and Transformation of Public Services
7 aspects of Strateqgic Service . .
improvement affectiveness availability SVice qualiy ERaHCy
I.'.H’I‘IE : r.n'l anstle Director: Economy, Regeneration and Tourism



Strategic Alignment

Performance Corporate Community Duty of
Improvement Objective(s) Planning Improvement
Objective Outcome(s)
| We will suppaort the Improve the health and | All people in Newry, Strategic efectivenass
health and wellbeing of | wellbeing of everyone | Mourne and Down Service quality

lcal peopla by in the district enjoy good health and | Service availability
| improving our leisure wellbeing Fairness
| Facilities and services
| We will contribute to Support the continued | All people fram Newry, | Strategic effectiveness |
| growing the economy | growth and Maurne ard Down Service quality
| by supparting local development of our benefit from Service availability
| businesses ard job bocal economy pr oS perous Innewvation
| creation communities
| We will improve the Protect and enhance All people from Mewry, | Strategic effectiveness |
| cleanliness of our our environment to Mourne and Down Service availability
| District by continuing secure a sustainable benefit from a clean, Innovation
| to promate recyciing future quality and sustainable | Sustainahility
i and addressing environmeant
| littering, fiy tipping and
i dog fouding incdents
! We will improve our Protect and enhance All peaple from Mewry, | Slrategic Effectiveness
| sustainability and aur ervironmant Lo Mourne ard Down Efficiency
| reduce our impacts in | securé a sustainable benefit from a clean, Innovalion

| relation to climate
| chamge

fubuire

guality and sustainable
erviranment

Sustainability

We will improve the Deliver sustainable All people in Newry, Strategic effectiveness
processing times of SEIVICES Mourne and Down Service availability
planning applications benefit from Service quality

and enforcement cases prosperous Efficiency

by implemanting the communities

Flanning Service

Improvernent

Programme

Performance Improvement Flan 202526
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Agenda 6.0 / Appendix 1 - Performance Improvement Plan 2025-26.pdf

Statutory Performance Indicators and Standards

Section 89 of the Local Government Act (NI) 2014 requires the Council to publish the
results of the performance indicators and standards that are set by central
government around economic development, planning and waste management.

The seven statutory performance indicators and standards, as outlined in the Local
Government Performance Indicators and Standards Order (2015), are set out below:

Ref Statutory Performance Indicator Annual
Standard
Economic Development
ED1 The number of jobs promoted through business =155
start-up activity 173*
............... {updated tgst)
Planning
P1 The average processing time of maj lannin
appllcatinr'lgs . ) it ° =0 weeks
P2 The avera rocessing time of local plannin
::I|:1Erli.:En:ln:nr'lgsJE i ) i ’ %13 weeks
P3 The percentage of enforcement cases processed 209
within 39 weeks
_!laste Management
Wi The percentage of household waste collected by 70% by 2030
District Councils that is sent for recycling (including Interim: 55%
waste prepared for reuse) by 2025
w2 The amount (tonnage) of bicdegradable Local < 20,954
Authority Collected Municipal Waste that is landfilled tonnes
(2019-20 targat) |
W3 The amount (tonnage) of Local Authaority Collected
I _H_L{DEE'!EQ!_"E'.’E’;':E.?F%LE‘EIS Y iiciaiadend

*pdated "Go Succeed” programme tanget for the number of jobs prometed in Newry Mourne and
Down: 173, An amendment to the standard set out in the Local Government (Performance Indicators
and Standards) Order (Morthiern Treland) 2015 is awaiting legisiative passage and approval.

The Councii has put in place the following arrangements to monitor progress against
the standards set for the statutory performance and indicators:

= Inclusion within the Performance Improvement Plan, with progress being
monitored on a bi-annual basis by the Strategy, Policy and Resources
Committee and Audit Committee.

= Inclusion within Directorate Business Plans, with progress being monitored on
a bi-annual basis by the relevant Coundil Committee,

« Data submissions to Government Departments, with reports being Issued to
monitor the performance of each Council, outlining regional trends and
COMPansons.

Performance Improsement Fan 202526
17



Agenda 6.0 / Appendix 1 - Performance Improvement Plan 2025-26.pdf

Self-Imposed Performance Indicators

The Council has identified the following self-imposed performance indicators to
measure progress in delivering the Corporate Plan 2024 - 27.

 Draft En'rpn'rate

Objective

: ﬁi‘afl: Haasure nf 'Succeis

Support the continued
growth and
development of our
local economy

Number of jobs created and businesses supported
through Council programmes

MNumber of jobs promoted through business start-up
activity

Amount of investment secured and distributed by Council

Improve the health
and welibeing of
everyone in the district

Number of people participating in targeted health
_programmes

Mumber of attendances at Council indoor leisure facilities

Mumber of users of cnmmunft'y' frails

Protect and enhance
our environment to
secure a sustainable
future

Level of street cleanliness across the District (Keep
MNorthern Ireland Beautiful Street Cleanliness Index)

Level of compliance with Sustainable Development Duty

Percentage of waste recycled

an active part in civic
life

PEI‘EEH'EM EV mammts

Support regenerative | Level of visiter spend

tourism opportunities | Number of overnight stays

which promote our 1} eyel of visitor satisfaction

3&;:;‘3;;:;‘:395 and  I'Niimber of visitors to Council’s Arts Centres and
Museums

Empowering Percentage of residents who agree that their local area is

communities to play a place where people from different backgrounds get on

well together

Percentage of residents who agree the Council consults
with, and listens to the views of local people

Percentage of residents who feel they can have a say on
how services are delivered in their local area

Number of financial assistance projects funded.

Number of people accessing the Ethnic Minority Support
Office services

Develop and revitalise
our district

Mumber of BRCD projects delivered.

Mumber of small settlement schemes deliverad,

Mumber of new/upgraded public conveniences,

Deliver sustainable
Services

Level of citizen satisfaction.

 Compliance with the Duty of Improvement.

Parformance Improsement Fan 202526
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Number of users regisféred to Coundil corporate social
- media channels.
- Number of visits I:u:r Cﬂuncn s cc:-rpnrate webmte
| Represent the voice of 'Cumphance '||".|'I1.'.|'| thf: Dut':,r uf Community Plannlng |
the District with our Percentage of residents who are satisfied with their local
partners area as a place to live

Number 'Df. tr:?':i'ning evehts prwi&eﬂ tc: électeﬂ members

The Council has put in place the following arrangements to monitor progress against
the self-imposed performance indicators:

« Inclusion within the Performance Improvement Plan, with progress being
monitored by the Strategy, Policy and Resources Committee and Audit
Committee through the annual Assessment of Performance.

+ Spme performance indicators are induded within Directorate Business Plans,
with progress being monitored on a bi-annual basis by the relevant Coundcil
Committee.

These performance indicators are aligned to community planning outcomes. This
will ensure the Council continues to address the needs and aspirations of local
communities and deliver sustainable outcomes for all, now and in the future.

Performance Improvement Flan 202526
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Identifying the Performance Improvement
Objectives 2025-26

All the five performance improvement objectives 2025-26 have been carried forward
from 2024-25, as they remain relevant and meaningful, A number of changes and
additions have been made however, to the actions and measures that support these
objectives. They have been developed, reviewed and updated in close ligison with
Electad Members, Senior Management Team, Corporate Management Team and
employees across the organisation. Each objective is underpinned by a suite of
‘supporting actions’, ‘measures of success’ and outcomes for stakeholders. They are
clearly aligned to the Community Plan and Corporate Plan 2024-27, as well as other
regional and local plans, particularly the Council’s Business Plans which have been
developed by each Directorate. These plans influence and guide the overall
direction of travel for the arganisation.

Programme for Government 2024-2027
Comrmunity Plan for Newry, Mourne and Down 2017-2030, Priority Action
Areas and District Electoral Area (DEA) Action Plans
Newry, Mourne and Down District Council Corporate Plan 2024-27
Thematic plans and strategies, including the IT Strategy and Regeneration
and Economic Development Strategy

« Annual Directorate Business Plans 2025-26

The Councll has also taken into consideration performance information from the
following sources to support the development of the performance improvement
objectives:

« The Northern Ireland Audit Office Audit and Assessment Reports and
‘proposals for improvement’, which are currently being progressad

= The Assessment of Performance 2024-25, including progress against
performance improvement objectives, measures of success within the
Corporate Plan 2024-27 and statutory performance indicators and standards
for economic development, planning and waste management.

The reasons for objectives being carried forward andfor amended are detailed in the
table below:

Performance Improvement Flan 202526
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Community Plan for Newry, Mourne and Down

The Community Plan has been developed and agreed by the Community Planning Partnership
Board. Entitled "Living Well Together’, the Community Plan provides a framework for collaborative
working to deliver positive change for cur communities, and sets out the following long term
overarching vision for the District:

‘Newry, Mourne and Down is a place with strong, safe and vibrant communities where

everyone has a good quality of life and access to opportunities, choices and high
gquality services which are sustainable, accessible and meet people's needs’.

The Community Plan sets out the following five positive outcomes:

Our Outcomes

Thess ame tha pouitive ouboomes we 38 srith o e inour mmmandy

Parlormance Tmprovament Plan 2025-26 24



Agenda 6.0 / Appendix 1 - Performance Improvement Plan 2025-26.pdf

Newry, Mourne and Down District Council Corporate Plan 2024-27 m

The Corporate Plan 2024-27 sets out the following mission statement and eight strategic
objectives:

Council Mission Statement

‘To deliver sustainable services and empower our communities through transparent
governance and collaboration’

Council Strategic Objectives

—~ o
Support the continued growth and Improve the health and wellbeing of
development of our local economy everyone in the district
=l 0.t
Protect and enhance our environment to Support regenerative tourism
secure a sustainable future opportunities which promote our culture,

heritage and environment

= -

. e

+i§ E L ———

F@lﬂ 'ﬂ'gﬂﬂ‘

Empowering communities to play an Develop and revitalise our district
active part in civic life

{111 i
Deliver sustainable services Represent the voice of the district with
our partners

Alignment with the Strategic Aspects of Improvement

In accordance with the Local Government Act (NI} 2014, each performance improvement
objective seeks to bring about improvement in at least one of the following aspects:

Strategic effectiveness

Service quality

Service availability

Fairness

Sustainability

Efficiency

Innowvation

Performeance Improsament Plan 2025-26 25
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The @ble below outlines how Newry, Mourne and Down District Council’s performance m
improvement objectives 2025-26 are aligned with the seven specified aspects of improvement:

Seven Aspects of Improvement

Performance Improvement Objective

Service Quality

y

Service Avallability
Sustainability
Innowation

We will support the health and wellbeing of local

v v o | v

people by improving our leisure fadlities and services

We will contribute to growing the economy by & ar [ e
supporting local businesses and job creation

We will Improve the cleanliness of our District by ” = o "

continuing to promate recycling and reducing
littering, fly tipping and dog fouling

We will improve our sustainability and reduce our v 1l
impacts in relation to climate change

We will improve the average processing fimes of
planning applications and enforcement cases by v v | ¥ v
implementing the recommendations from the
Planning Service Review

The Council has also assessed the performance improvement objectives against the following
criteria, and considers them to be:
= |egitimate
e« Clear
Robust
Deliverable
Demonstrable

" = =

Equality Screening and Rural Needs Impact Assessment

In accordance with the Section 75 requirements of the Northern Ireland Act (1998}, whereby the
Council must carry out its functions having due regard to the need to promote equality of
opportunity and regard for the desirability to promote good relations, the Performance
Improvement Plan has been subject to an eguality screening. The outcome of the equality
screening process determined that the Performance Improvement Plan 2025-26 is not subject to
an eguality impact assessment, with no mitigating measures required.

In accordance with the Rural Needs Act Northern Ireland {2016), the Council has given due regard

to rural needs by carrying out a Rural Needs Impact Assessment of the Performance Improvement
Plan 2025-26.
Performeance Improsamnent Plan 2025-26 268



Consultation and Engagement

The Council is committed to listening to local people and taking on board their views, Since 2017,
the Council has carried out extensive consultation and engagement, inviting key stakeholders,
including Elected Members, residents, local businesses and community planning partners to put
forward their views on the proposaed performance improvement objectives.

The Council website was hast to the consultation and engagement process. Under the
consultations section of the website, an electronic survey in relation to the draft performance
improvement objectives 2025-26 was published and promoted. The consultation and engagement
process was promoted further through the Council’s social media channels and circulated to key
Internal and external stakeholders.

The overall consultation and engagement process resulted in 33 completed surveys and
engagement with 60 stakeholders through the Newry DEA Forum, Downpatrick DEA Forum, Slieve
Croob DEA Forum and Rowallane DEA Forum, Newry, Mourne and Down Youth Voice and the
Cedar Foundation. These responses have been supplemented by the input of 764 respondents to
the Residents Survey in 2022,

Electronic documentation, sunvey on the draft performance | Survey: 33 responses
improvement objectives 2025-26 on the consultation
section of the Council website

Engagement with the: 23 consultees

« Section 75 groups, including the Mewry, Mourne
and Down Youth Voice and the Cedar Foundation

Engagement with :
37 members
« 4 DEA's across the District

Residents Survey (September 2022) 764 respondents

Performeance Improsament Plan 2025-26 e
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The consultation responses revealed support for the proposed performance improvement
objectives, with the majority of respondents agresing with each of the five objectives.

Agreement on Performance Improvement Objectives 2025-26

1. e will sappert the health ang welfheing of Ioeal
propde by Impresing cur leisure facilitias and...

7.4 will conimfiute ta grosweng the econamy by
suprarting local busimesses and job craation

3.We will improve the deanlimess of cur Distroct by F
coniifiuing te promote recyeling and addressag
4% will improes oee sustanability ard reduce aur -

impacts m relation to climate changs

t e will improwes the proacessing Himes of planning
apolicasians and eaforoemont cases by

=
u
i
=
i

Te]
Lt

=

T

an

E1H

W Apras W DiEagoae

The areas for improvement and issues raised through the overall consultation and engagement
processes are clearly aligned to the five performance improvement objectives 2025-26, and will be
addressed through the Performance Improvement Plan, and as part of the Council’s business
planning process.

Performeance Improsament Plan 2025-26 2B
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Achieving Continuous Improvement

Transforming and improving how the Council delivers services is a key objective within the
Corporate Plan. Newry, Mourne and Down District Council is committed to developing a ‘can do’
culture, where managing performance and achieving improvemeant is everyone’s responsibility. In
pursuing the corporate vision and objectives, the Council has identified the following five draft
core values:

Respect We will demonstrate respect for all people in our attitudes,
behaviours and working relationships.

Transparency We will be transparent in how we make decisions.

Excellence We will take pride in our work and be passionate about the
standards we strive to achieve.

Integrity We want the people of our district to trust us to do the right
thing.

Accountability We will be accountable to the public for our decisions and
actions. We will be accountable for how we plan and use
resources sustainably,

The Council has put in place a number of frameworks and systems to drive forward continuous
improvermnent and facilitate a performance improvement culture. These include the Business
Planning and Performance Management Framework, Policy Development Framework, Equality
Scheme, Governance Framework and Risk Management Policy.

The Council also assesses how performance compares with other Councils. Newry, Mourne and
Down District Council is working with the Association of Public Service Excellence to benchmark
performance against the performance of Councils acrass Northern Ireland and other jurisdictions.
This information is being used to collate a robust and reliable evidence base, to help identify and
address future areas for improvement.

The Performance Improvement Plan underping the Council’s overall approach to effective
perfarmance management. 1t supports the Council in identifying more efficient and effective ways
of working to facilitate the achievement of community planning outcomes, corporate objectives
and Directorate objectives, which together support the continued implementation of the Business
Planning and Performance Management Framework.,

Performeance Improsament Plan 2025-26 28
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Business Planning and Performance Management

Framework

The Council’s Business Planning and Performance Management Framework drives and provides
assurance that community planning outcomes, corporate objectives and performance
improvement objectives are being delivered, with the primary goal of making life better for our

citizens.

ULETT OF LiFL
D rticiki s FOW LOCRL
COHvbLrRE TIES AMD
LAY LAY
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The Community Plan and Corporate Plan sit within a hierarchy of plans that informs the Councils
overall direction of travel and guides all activity within the organisation. Community planning
outcomes and corporate objectives are cascaded across the organisation through thematic plans
and strategies and Directorate Business Plans. Performance indicators continue to be developed
at all levels across the Business Planning and Performance Management Framework, in order to
ensure performance is measured, monitored and evaluated on a continuous basis,

Dwuring 2025-26, the Council will continue to progress and mainstream the development,
implementation and review of Service Plans and roll out of Individual Performance (People
Perform Grow), both of which seek to demonstrate the ‘line of sight' between the work of
employees and how they contribute to the achievement of community planning outcomes and

corporate objectives.

Through the Business Planning and Performance Management Framework, the Coundcil will
manage performance at all levels across the organisation, in order to ensure the necessary steps
are taken to secure continuous improvement in the exercise of functions. Each level of the
Business Planning and Performance Management Framework is, and will be, accompanied by a
relevant set of performance measures to monitor and assess the Council’s progress in improving

the guality of life for local communities.

The table below provides a description of the various plans and strategies that form part of the
Council's Business Planning and Performance Management Framework.

Community The Community Plan for Newry, Mourne and Down sets out the long-term
Plan vision for impraving the econamic, social and environmental wellbeing of
the District. Developed in collaboration with partners across the
statutory, business and voluntary sectors, the Community Plan is
underpinned by Prionty Actions Areas and seven DEA Action Plans, which
seek to deliver the five community planning outcomes at a local level.
Progress in implementing the Community Plan is reviewed on a biennial
basis.

Corporate Plan | The Corporate Plan 2024-27 sets out the proposed vision, values and
strategic objectives for the Coundl. Each strategic objective is
underpinned by 'supporting actions’ and ‘measures of success’. Progress
in delivering the Corporate Plan is reportad annually through the
fssessment of Performance.

Thematic The Council has put in place a number of Thematic Plans and Strategies
Plans and to support the implementation of the Community Plan and Corporate
Strategies Plan, including the Performance Improvemnent Plan, Madium Term

Financial Plan and Regeneration and Economic Development Strategy.
These plans provide the strategic context for multiple programmes of
work across the organisation.

Directorate Business Plans are developed annually to demonstrate how Directorates
Business Plans | contribute to the achievement of community planning outcomes,
corporate objectives and performance improvement objectives.
Directorate Business Plans include suites of key performance measures to

Parlormance Improsement Pan 2025-26
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measure progress and drive continuous improvement, with performance
being monitored and reviewed bi-annually by the relevant Committee.

Service Plans | Service Plans and Improvement Projects are operational and set out the

and direction for service areas across the Council. They outline how each

Improvement | service contributes to the delivery of community planning outcomes,

Projects corporate objectives and performance improvement objectives, include
key performance measures and provide a mechanism to manage
performance consistently across the organisation.

People The Council recognises the significant role employees play in contributing

Perform Grow | to the achievement of the Community Plan, Corporate Plan, Thematic

Plans and Strategies, Directorate Business Plans and Service Plans.
People Perform Grow demonstrates the link between the work of
employees and how they contribute to the achievement of key plans and
strategies, as well as the outcomes experienced by local communities.

The Business Planning and Performance Management Framework is complemented by the
integrated cycle of activity outlined in the diagram below.

Parlormance Improsement Pan 2025-26
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Governance Arrangements

Reviewing performance and reporting progress to Elected Members and other key stakeholders is
very important, as it facilitates transparency, accountability and improvement in everything the
Council does. The governance arrangements to develop, monitor, report and review the Council's
progress in implementing the Performance Improvement Plan 2025-26 are outlined below:

e = ~

UL LDUnCh
« Approval of the annual Perdformance Improvement Plan
* Mid year progress report

\_* Annual perfarmande aisessment

(s trategy, Policy and Resources Committee i
= Sorutiny, challenge and approval of the annual Perfermance improvement Plan

 Mid year progress noport
. « Annual performance assessment ‘J

St

I"Jﬂu_ujlt Committee ™

+ Provide assurance that performance management arangements are robust and effective

= MAld year progress report
. Annual performance assessment

v
(" Senior Management Team B
= Lead the development of the annual Performance mprovement Plan
* Mid year progress report
+ Annual perfarmance asseisment
o A

The Council must publish an Assessment of Performance by 30 September 2025 which will provide
an overview of how the Council has performed during 2024-25. The Assessment of Performance
will be published on the Council’s website and is supplemented by the Mid Year Progress Report
for the Performance Improvement Plan 2025-26.

The arrangements the Council has put in place to secure continuous improvement are subject to
an annual audit and assessment by the Northern Ireland Audit Office. Subject to the General
Cuty of Improvement being met, the Northern Ireland Audit Office will issue a Letter of Assurance
to both the Council and Department for Communities.

Parlormance Improsement Pan 2025-26 33
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How to Propose New Performance Improvement
Objectives

Mewry, Mourne and Down District Coundil welcomes your ongoing feedback on the performance
improvernent objectives 2025-26, as well as any suggestions you may have on how services can
be improved in the future.

The Council can be contacted in the following ways:

In writing: Catherine Hughes
Head of Performance and Improvement (Acting)
Mewry, Mourne and Down District Council
O'Hagan House
Monaghan Row
MNewry
Co Down
BT35 80]

Telephone: 0300 013 2233

Email: performance@nmandd.org

Performeance Improsament Plan 2025-26
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Newry, Mourne and
Down District Council

Consultation and Engagement Report on
the Performance Improvement Objectives
2025-26
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Introduction

The Local Government Act (NI} 2014 sets out a General Duty of Improvement,
whereby all District Councils must put in place arrangements to secure continuous
improvement in the exercise of their functions and set performance improvement
objectives for each financial year., Each Council also has a statutory duty to consult
key stakeholders on the proposed performance improvement ohjectives.

The five draft performance improvement objectives were considered and approved
by the Strategy, Policy and Resources Committee in March 2025. This was followed
by an extensive consultation and engagement process which encouraged key
stakeholders, including residents, Elected Members and partner organisations to
have their say on the proposed performance improvement objectives.

This report provides an overview of the consultation and engagement methodology
and an analysis of the responses which were received.

Consultation and Engagement Activity

Batween 14 March — 09 May 2025, Newry, Mourne and Down District Council carried
out an eight week consultation and engagement process with key stakeholders on
the draft performance improvement objectives 2025-26, with pre-engagemeant
consultation also carried out through the following mechanisms:

= Electronic survey and documentation on the consultations section of the
Council website, which was promoted through the Council’s social media
channels
Public Notices in local newspapers
Engagement with the following stakeholders:
- MNewry DEA
- Slieve Croob DEA
- Downpatrick DEA
- Rowallane DEA
- Newry and Mourne and Down Youth Voice
- Cedar Foundation

This process was further supplemented by the consultation and engagement which
was carried out to support the development of the Corporate Plan 2024-27.

Residents Survey (September 2022)
Consultation and engagement on the Corporate Plan 2024-27 (March — May
2024,

« Consultation and engagement on the draft Performance Improvement
Objectives 2024-25



Analysis Methodology

A total of 33 surveys were received in response to the consultation and engagement
on the Council’s draft performance improvement objectives 2025-26. Respondents
were asked whether they agreed or disagreed with the draft performance
improvement objectives and if they had any comments to make regarding each
objective. Respondents were also asked to put forward their suggested priorities for
future improvement.

In carrying out the quantitative and qualitative consultation and engagement, a
structured process was usad o capture responses around each of the five draft

performance improvemnent objectives 2025-26. This was supplemented by an
engagement process with 60 key stakeholders, as outlined below:

Consultation and Engagement Detalls

Newry DEA Forum 11 participants — 01 May 2025
Downpatrick DEA Forum 12 participants — 08 April 2025
Fowallane DEA Forum 8 participants — 24 April 2025

Slieve Croob DEA Forum & participants - 29 April 2025

MNewry and Mourne and Down Youth 14 participants — 06 May 2025
Vioice
Cedar Foundation User Forum 9 participants — 08 April 2025

| Residents Survey (September 2022} 764 residents aged 16+ with quotas
applied for age, gender, social class and
District Electoral Area

Consultation and Engagement Findings
Analysis of Findings

Responses to the draft performance improvement objectives 2025-26 have been
received from residents, elected members, local community organisations, statutory
organisations and others including those that work in and visit the district. There
has been a positive response to the five proposed performance improvement
objectives, with the majority of respondents agreeing with each objective.
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Agreement on Performance Improvement Objectives 2025-26

Lwe will support the Fealth and wellbaing of kecal
peaple by Improving our eisure facilities and.

£ will cantribute to grewing the coonomy by
supprrbing doca! businesses and job creatan

1. 000a wl improse the cleanlimess of our District by
continuing to pramate recycling and addressing, . —
AN will improge aur sustalirability and redics pur -

Impacts in relation to demate change

S.\e will improee the processing timss of planning
npphcations and enfarcernant coses by...

o

3 10 i5 Ll 25 30

mAgree W OEagree

Residents Survey (2022)

These findings are further endorsed by the results of the Residents Survey which
indicate that the performance improvement objectives broadly address the top
improvements [dentified to make somewhere a good place to live,

= The local economy, health and wellbeing, housing, infrastructure, public
transport, protecting the environment, climate change and managing waste
are amongst the top priorities for improvement.

= Supporting communities, educational provision, accessible leisure centres,
accessible arts centres/theatres and museums and opportunities for
voluntesring are amongst the lesser priorities for improvement.

Top priorities for Improving the local area

Irnpravieg c=ills, employaladity and jo8 oo pch 2 .
Beducing poverty |
Supporting local businesses, A4Tracling st . |
Imprasisig people’s hosith and wellbaing (and..
héare affardable, zond quality hrasing
Impresing aur roads mfrastrectuare
Mare activities for teenagers
Supporting aur alder and mast visnerable residants
Iinprodn pubhbc Fardpet
Reperaratng the local ares
Imgraving salety, reducing crime and anti-socizl._

M enaging wadte, redoig clirnate change., ...
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These findings are further reinforced by the fact that residents identify dog mess
and littering as the top perceived problems in the local area.

Perceived problems in local areas

Do rred and fouling

Faubbizk o liter ing around

Prople using or dealing drugs

Maisy neighbours or loud parties

Car crim and ursale driving

Peppla Being drunk ar rawdy in public places
Waridalicn, grafiiti and othar delinerate damapgs 1o

Stray [ uncontrodad dogs

Kun downoar deralict propertics

aroups hanging arcund the stroets

[hags barking
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&
g

Lk} TEH 1)

fr’

At

m hajar Probiem mddiner Prablem @ Nst a probilem

You Said, We Did - Overview of Consultation Feedback

Performance Improvement Objectives

An analysis of the consultation and engagement findings indicates that the issues
raised will be addressed through the proposed 2025-26 performance improvement
objectives, "supporting actions’ and 'measures of success’, or as part of the Council's
business planning process. An overview of the amendments and revisions that have
been made to the performance improvement objectives, throughout the consultation
and engagement process are highlighted below.

You Said We Listened We Did

We will support

the health and

wellbeing of local Included a new

people by measure on "Value of

improving our Hnar_'ur:ia!ﬁssistance

leisure facilities funding allacated to

and services sports clubs
Included a new
measure on "The
number of play parks
uparaded”
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The CEDAR, user
forum which were
consulted on the
draft performance
objectives raised a
number of queries
in relation to leisure
activities for those
with a disability.

A suggestion was
made by members
of the CEDAR user
farum to be
‘mystery shappers’
in the Council’s
leisure facilities

We will contribute
to growing the
economy by
supporting local
businesses and
job creation

Council’s Leisure
Services have
organised to meet
directly with the
user forum to look
at addressing where
possible the issues
they raised.

Council are keen to
use the forum
members as
‘mystery shoppers’
for the leisure
centres and have
included it as a new
action that they aim
to implement in
2025-26

Targets for
economic
development
programmes have
been revised to
reflect the current
environment

We will improve
the cdeanliness of

our District by
continuing to
promote recycling
and addressing
littering, fly
tipping and dog
fouling incidents

Figures for fixed
penalty notices
issued and paid
have been revised
to better reflect
resourcing issues
within the section.

MNew recycling target
of 70% by 2030 and
the inteim target of
55% by 2025 has
been included as
per the Recycling —

| Climate Change Act
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‘Household
recycling opening
hours need
extended back to

pre covid levels”

(Northern Ireland)
2022

Council intend to
design and launch a
baseline customer
satisfaction survey
of the Household
Recycling centre
users in 2025-26

We will improve ‘Sustainable
IR =1 R 1" 8 Transportation:
and reduce our Further investment
impacts in relation gERcTalg: F=THel0
e s 1) R R R [ active travel
infrastructure, and
electric vehicle
incentives would
support both local
mability and the
reduction aof
emissions across
the District.’

Council have
included a new
action under the
sustainability and
climate change
objective with
regards to reviewing
with our colleagues
in the economy,
regeneration and
tourism department
Council's active
travel mastarplan.

We will improve
the processing
times of planning
applications and
enforcemeant cases

by implementing
the Planning
Service
Improvement
Programme
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Suggested Areas for Improvement

As part of the survey, and similar to previous years, respondents were asked to put
forward their suggested areas for improvement. "Council parks and open spaces’,

Visitor Attractions, 'Tourism Events’ and 'Leisure Centres’ are the top priorities for
improvement in 2025-26.

Top 3 Areas for Future Improvements
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Next Steps

Based on the feedback obtained through the consultation and engagement process,
as well as the ongoing developmental work around each performance improvement
objective 2025-26, there has been some amendments to the "supporting actions' and
‘measures of success’, as outlined in the Performance Improvement Plan 2025-26,

The Consultation and Engagement report will be published on the Council’s website

by 30 June 2025, alongside the Performance Improvement Plan 2025-26. It will alsa
be circulated to key stakeholders to support the business planning process.

A summary of the consultation and engagement feedback is provided below.
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Summary of Consultation and Engagement Feedback

Performance Improvement Objective 1

Mot enough dedicated sessions, classes or activities for people with a
disability

Clear and visible information on pricing and memberships needed on
website

More focus on outdoor leisure for improving health and wellbeing

Mot enough leisure facilities in Newcastle

More leisure services in rural areas.

More advertising needed about the teen gym as not enough known about
it.

More monitoring and maintenance of leisure facilities.

Performance Improvement Objective 2

Performance Improvement Objective 3

Rates too high and main streets are empty

Towns need to develop more multi-use buildings where a number of
different smaller businesses can operate and share rates

More work and engagement with exhibitors to ensure the careers fair is a
more useful and engaging session for students.

More permanent jobs for younger people needed.

More focus on supporting rural businesses,

Gondola project not needed.

Issue with fly posting around MNewry.

Getting community clean up equipment needs to be easier so more
communities can avail of it

[ssues with littering especially vapes

Dog fouling a major issue and needs to be improved

More staff needed to enforce littering, dog fouling and fly tipping

More bins needed across the District for general waste as well as recydling
and dog poo.

More education needed on recyding and on separation of rubbish into
correct bins

Household Recycling Centres to be opened longer

Better reporting processes for report incidents of dog fouling, littering and
fly tipping.

More deansing needed especially in key tourist areas




Performance Improvement Objective 4

A lot of damage to the trees from the storm and a loss of trees from
disease in Slieve Gullion park, needs to be addressed
« opportunity to link with the EA and the various youth groups to assist in the
planting of trees across the district,
More biodiversity friendly practices across the Council area.
More awareness raising and education on climate change and sustainability.
Council buildings need to be more energy efficient.
Gondola project too environmentally damaging.

Performance Improvement Objective 5

Flanning takes too long to get approved

Maore staffing needed to achieve targets

Priotitise planning applications using a fast track system
More transparency needed in planning

Other comments

More public engagement neaded

More transparency, openness and accountability
Mourne Gateway project not neaded or wanted
Public monthly reports needed

Mo paid parking for town centre

Other improvements

Fast track system for planning
Access to grants to be easier

Dog Exercise Areas

Focus on Geopark and AONB's
Progress on Rights of Ways needed
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Date of Meeting: | 31 July 2025

Subject: | Prampt Payment Statistics — Quarter 1 2025/26
Reporting Officer | Gerard Byrme: Assistant Director of Finance & Performance
{Including Job Title): ; . .
Contact Officer | Gerard Byrne: Assistant Director of Finance & Performance
{(Including Job Title): .

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For noting only X |
1.0 Purpose and Background B
1.1 ‘Prompt payment' is the payment of valid supplier invoices by public bodies, as set in
qovernment targats,
This datasel contains the:
= Total amount paid by each Northern Ireland coundl to suppliers
« Total number of invoices
« MNumber of invoices paid within 10 working days
« Number of invoices paid within 30 calendar days
= Mumber of invoices paid outside 30 calendar days
Adherence to the policy is not mandatory for councils, but in a letter issued to council
Chief Executives in October 2013, the Department of Environment’s Local Government
Policy Division said that: "District councils are encouraged to pay suppliers as promptly as
possible and to endeavour to meet the 10 day prompt payment commitment made by
Northern Ireland Executive in response to the current economic position’,
20 |Keyissues =~ 00000 =
2.1 The table below provides a comparison of prompt payment statistics for the last five

financial years.

Financial Within 30 days Within 10
Year {T&C's) days
2019/ 20 0% 18%
2020/ 21 86 11%
2021/22 89% 17%
202223 A26% 43%,
2023/ 24 95% 50%
2024/25 4% 46%%0




2.2 Quarter 4 2024/25 - 1 January 2025 to 31 March 2025
Paid within Paid within Paid outside | Total invoices
10 days 30 days payment
Number of 1,391 3,392 267 3,659
Invoices . . | e e e
Percentage ' 38% 93% 7% 100%
Walue . £9,925,326 E18.274, 780 £818 569 £159,093 349
Average number of days to pay suppliers: 15.41 Performance trend:
2.3 Quarter 1 2025/26 - 1 April 2025 to 30 June 2025
Paid within Paid within Paid outside | Total invoices
10 days 30 days payment
period _
Mumber of 865 4,382 497 4,874 |
Inwoices |
Percentage 10% 0% 10%a 100% I
Value | EBGSL551 | EJ1 3396839 | £3,148,165 | £24,487.804 |
Average number of days to pay suppliers: 17.43 Performance trend: ¥ i
3.0 Recommendations
31 To note:
= The Q1 2025/26 Prompt Payment statistics.
4.0 Resource implications
4.1 The Purchase to Pay Team provide statistics to the Department for Communities on a
quarterly basis. The prompt payment statistics are also published on our website,
5.0 Due regard to equality of opportunity and regard to good relations {compilete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection fo, specific
equality and good refations outcomes
It is not anticipated the proposal will have an adverse impact upon equality of 4
apportunity or good relations
5.2 Proposal relates to the introduction of a sirategy, poficy initiative or practice

and / or sensitive or contentious decision

ves L] no B4

If yes, please complete the following:




5.3

The palicy {strategy, palicy initiative or practice and [ or decision) has been equality
soreened

The policy (strategy, palicy initiative or practice and [ or decision) will be subject to
equality screening prior to implemeantation

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow
adeqguate time for groups to consult amongst themsetves

Consultation period will be 12 weeks

Consultation period will be less than 12 weeks (rationale to be provided)

L O

Rationake;

Consultation not reguired.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a palicy /
strategy [/ plan / designing and/or delivering a public service

‘1"|=~_f.|:| I"-.In

If yes, please complete the following:

Rural Meeds Impact Assessment completed

7.0

Appendices

Mone

8.0

Background Documents

None




Report to: | Audit Committes

Date of Meeting: | 31 July 2025

Subject: | Assurance Framework and Code of Governance

Reporting Officer | Gerard Byrne - Assistant Director of Finance & Performance
(Including Job Title): . -

Contact Officer | Gerard Byrne — Assistant Director of Finance & Perfarmance
{(Including Job Title): .

Confirm how this Report should be treated by placing an x in either:-

| For decision | | For notingonly X |
1.0 Purpose and Background
1.1 The purpose of this paper is to explain to Members the key elements of the 'vear-end’

1.2

process and the 'assurance framework” that the Council developed to help ensure that
the Council complies with statutory requirements and Members and senior officers can
have effective, ongoing oversight of the Council’s governance and assurance
arrangements.

The Assurance Framework and Code of Governance at Appendix I are used to inform
Council’s Govermance Statement within our Statement of Accounts,

2.0
2.1

Key issues

Assurance Framewiork

The Council’s Assurance Framewoaork is summarisad at Agpendix I, It demonstrates how
different sources of assurance and related key elements [ control measures combing to
enable the Coundil to monitar its govemance arrangements and produce the evidence to
support its Annual Governance Statement,

The diagram shows how the Council's Audit Committee, the Strategy Policy and Resources
Committee and Coundil provide oversight of these governance arrangements.

Onby minor amendments have made to the Assurance Framework including;
« Equality Screening Outcome reports available through Council website
=  Flanning for the Future restructure now implemented

2.2

Annual Govermance Statement 2024125

The Council has a statutory responsibility to annually prepare and publish an Annual
Governance Statement as part of the Financial Szatements. Many different processes
inform the preparation of the Statement as can be seen from the Assurance Framewark at

Appendix 1.

The Annual Governance Staterment for 2024/25 is presented at item number 9. It will be
incorporated into the unaudited statement of accounts and will be subject to review by the
NIAD as part of their annual audit,

3.0

Recommendations




2.1

4.0

Members are asked to note the Council's Assurance Framework and the Code of
Governance, illustrated and described at Appemndix I.

Resource implications

4.1

5.1

There are no resource implications.

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of ]
opportunity or good relations

5.2

5.3

Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision

H’lej NDIE

If ves, please complete the following:

The policy (strategy, policy initiative or practice and [ or decision) has been eguality D
screensd

The policy (strategy, palicy initiative or practice and [/ or decision) will be subject to D
equality screening prior to implementation

Proposal initiating consuftation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participate and allow

adequate time for groups to consult amongst themsaives [
Consultation period will be 12 weeks |:|

Consultation period will be less than 12 weaks (rationale to be provided)

L]

Rationale:
Consultation not required.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a palicy /
strateqy / plan [ designing andfor delivering a public service

ves [ ] no [




Agenda 8.0 / Assurance Framework and Annual Governace Statement.pdf

If yes, please complete the following:
Rural Meeds Impact Assessment completed ]

7.0 Appendices
Appendix 1 = NMDDC Assurance Framework (including Code of Governance)

8.0 Background Documents
Agenda Number 9 — Annual Governance Statement 2024,25




9 an ]mr Il."l!"um
‘ agua an Diiin
Mnurne

D.n.'lrlrl; uuuuu ||

Newry, Mourne and Down
District Council

Assurance Framework

Comhairie Ceantair
9 an Iair, Mhurn
agus an Duin
A Newry, Mourne

and Down

District Council

Effective Date: June 2019

Version 6.0



Comhairie Crantas
an Iair. Mh!irn
agus an Duin

I

Betrizt Counzll

e T P ST
o : _I.E---i_-.--:-r.--'l_f-':-- 3 |
o N N = L

Departmental Ownershi Corporale Services

Document Owner Josephine Kelly, Director of Corporate Services

Officer Responsible Gerard Byrne, Assistant Director of Finance &
Performance

Date of Approval Audit Committee — 3 Juby 2019
Council — 3 August 2018

Date of Last update June 2025

Updated by Gerard Byrne, Assistant Director of Finance &
Ferfarmance

Date of naxt Review June 2026

Location where document is Shared Drive and NMDDC Website

held and referenced




Camhairie Ceantas
an Iiir, Mhirn
agus an Duin

A Newry. Mourne
and Down
DErict Coungll
Key Components of the Council’s Assurance Framework
- . I
r Council
.l"-.
1
.
b - 3
. Audit Commition I/ Stratepic Palicy &
i Resources Committes
Annual Governanos
Statement
[t
Famrwiil Parficrmance ot Auckt Extarmral AudH Marapament | Bk Hualik aiiel
ol Bl prrisa] LLL{T i o 1] T ERERTE LT
~Hudef SEhrg e e gl phan ~Edada woramagy ELE-IETE AL Lorpoerade Rist ~Hea Fan
Pyt qcnmr
Hlisiger A lrharEL & e Fandd il Hpimireiy -animsiky
Moakoizg lgals :sr:ram Aoy s ;JI::I:QHDE P st
<lna Craarberly o bbigaslanaal Hrazha g Aizazertion
RCERLSE Rapiiliog B anparts lethe: il S ey Wagranig
praieniad Zuricmores i Maviow ot S 2 )
-Cl.p"l i -lmpr r= AL yiaTealp b Pt Dimrindy i T I corsorate
ST iane o RS CHTMIrLaE
AanTe LOmTIERE Ml Jnpsh
_| Chyr Code of Goeernperrs — hove the Counal menapes ity sfairs |
| Podicies, Procedures arnd Processes | 3

Description of Key Elements the Council’s Assurance Framework

The diagram shows how different sources of assurance and related key elements / control measures
combing to enable the Council to monitor its govermance arrangements and produce the information
which enables the Councll to prepare their Annual Govemance Statement. The diagram also shows
how the Council's Audit Commitiee, the Strategy Policy and Resources Committee (SP&R) and

Council provide oversight of these governance arrangements, The key elemants of the framewark are
dezcribed below.

Financlal Control

A Financial Repaort for the year ended 31 March is prepared annually and submitted ta the Department
for Communitizz by 30 June. The report is then audited by the Morthern Ireland Audit Office (NIAD)
and published by 30 Seplember each year (afler approval by Commitlea). Thera is a budgetary conlrol
process including budgat setting, budgeat monitoring and budget reporting. Senior Managament Team
{SMT), Corporate Managemeant Team (CMT) and SF&R Committee challenge the process corporately
when budgets are approved annually and performance is reported quarterdy.

Standing Committeas are also responsible for challenging and approving their annual budget and
subsaquently scrutinizing their budget performance at the end of each quartar in the following financial
YEaT,

Performance Management

The Council's performance managemeant framework supports the implementation of the corporate and
directorate plans through regular monitoring, reporing and review and, in future, will support
monitoring | reporting on Community Planning oulcomes. These plans sel oul whal the Council
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intends 1o daliver over tha coursa of the year and through the performance framework ragular

parformance reports are produced detailing progress against key milestonas and targets.

These reporis are considered by Directorate Management Teams and the CMT and actions for
improvement are agreed. These arrangements are also designed o ensure that the Council meets it
statutory duties in relation o continuous improvement and our perfermance and relaled plans are
subjact to annual MIAD audit.

Internal Auwdit

internal auditing s an independent and objective assurance designed to add value and improve
Council's operations. The Council's Assistant Director of Finance and Performance, who liaises with
the fully independent specialist Auditing Contractor who prepares an annual Strategy and Plan of work
designed to ensure that:
s there is a robusl system of intermal audit of key Council aclivilies and processes through a plan
of work which affards suitable priorty to the Council's objectives and risks
* there is a process of ensuring improvements to the Council's control environment, by providing
managament with advice, training and recommendations to improve risk managament,
gavernansce and control arrangameants, including the formal monitoning af the implementation of
audit recommendations
« the specialist Auditing Contractor will be in a position to provide, at the end of sach year, a
professional, evidence-based opinion on the adequacy of the Council's risk management,
contrel and govemance arrangements which, in lum, will supporl the preparation of the
Council’s Annual Govermance Statement
« tha Councl meets its legislative responsibiliies for intermal control, risk management and
intermal audit,

External Audit

Each year, the Local Government Auditor (LGA), the NIAD, completes an audit of the Council's
accounts in accordance with legislation and the Local Government Code of Audit Practice issued by
the Chief LGA, The LGA Annual Report sets out their opinion on the Council’s financial statements
and is included within the-annual Financial Report.

The NIAD also examines annually whether the Council has propar arrangements in place to secure
economy, efficiency and effectiveness in the use of resources and that public money is properly
accounted for and undertakes an annual audit and assessment of the Council’s performance
improvement arrangements Their findings are summarised in an Annual Audit Letter, a Performance
audit report and a Report to thosa Charged with Govarnance.

Assurances from Management & Governance Statement

Each guarter, Assistan! Directors provide thair Director with a Quarterly Assurance Statement, The
Directors in wm then prepare a quarterly assurance statements for tha Chiel Executive. The
Assurance Statements confirms:
¢ Their respongibility for ensuring that there iz a sound risk management and internal control
system which supparts the achievement of the corporate and directorate objactives.
« Compliance with the risk review process and oullining progress 1o manage key nsks and
highlight any significant governance issues that should be considered by SMT for inclusion
within the Council's Annual Governance Statement.

Assistant Directors provide analyzis on all bedget variance quarterly to both their Director and to
Finanae.

Risk Management

There is an agreed risk management strategy which sets oul the processes the Council has put in
place to manage risk. Risk ragistars and risk action plans are in place al corporate, directorale and
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project level and are racorded on the corporate nsk managemenl system, GRACE Governance

Solutions. There is reporting to CMT, SMT and the Audit Committee on risk manageament.
National Fraud Initiative {(NFI)

MFl is a UK-wide counter-fraud exercise. In Northern [reland, the exercise is underaken by tha
Comptroller and Auditor General for Morthem Ireland [(CEAG) under their statutory data matching
powers set out in Arlicle 4 of the Audit and Accountability (Morthem Ireland) Order 2003, The CEAG
works in collaboration with the Cabinet Office, Audit Scotland and Audit Wales, which undertake the
MFI| exercise in England, Scofland and Wales respectively. The MFI uses computerised technigues to
compare information aboul individuals, held by different public bodies and on differant financial
systems, which might suggest the existence of fraud or error. It means that public bodies can take
action if any fraud or error has taken place, and it allows auditors to assess the fraud prevention
arrangements which those organisations have in place.

The Assistant Director of Finance and Performance coordinates this blannual exercisa o ensure
Council complies with its statutory duties and to ensure Council controls are effective to assist in
preventing and detecting frauwd and error.

Health and Safety (H&5)

The Council has a Corporate HES Policy which is reviewed on an annual basis and incorporates the
Crganisation Structure and Amrangements to deliver on the Policy. The remit of the Corporate Hoalth
and Safety Joint Forum is to liaise between Senior Management, Azsistant Direclors, Safety Health &
Emergency Planning {(SHEP) Section and recagnised Trade Union Representatives and any olher
subject matter experts deemed relevant.

The purpose of this forum is to discuss and review overarching heaith and safety issues and any
unresclved matters escalated from the Dapartmental Operational Masatings (as appropriate). The Joint
Forum meels on a quarlerly basis and discuss issues as defined by the lerms of referance for same.
HE&S reports and updates are provided by SHEP fo all levels — operational, corporate and strategic to
include information on performance againgt health and safety targets, accident statistics, policy
changes, legislative changes and emerging health and safety issues.

The SHEF section facilifate the delivery of cross-cufting corporate HES training as per agreed
programme o include e-learning platforms.,

Code of Governance

Underlying our Assurance Framework is our Code of Governance, The Council is committed (o the
principles of good govemnance and our Code of Governance is a public statement of that commitmeant.
Cur Code has been prepared in ling with best practice and a summary is contained in the Annual
Govarnance Statemant, sea appendix 1 for further detail,

Folicies, procedures and processes

Paolicies, procedures and processes ane designed to underpin day-to-day operations. All policies are
controlled centrally by the Head of Corparate Palicy.

Audit Commities

liz purpose is o provide an independent assurance on the adequacy of the Council’s risk
management framework and associated control environment,

Strategy Policy & Resources Committee (SPAR)

The SP&R Committee also oversees directly the financial management ! stewardship of the Council,
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Code of Governance Appendix 1

Introduction

Governance arangaments in the public sector are keenly cbserved and sometimes criticised, We
naad to ansure that we meaet the highest standards and that our governance arrangemeants ara nol
only sound but are seen to be sound.

Governance is about how Mewry, Moume and Down District Council [MMDDC) ensures that it is doing
tha right things, in the right way, for the nght people, in a timely, inclusive, open, honest and
accountable manner. It comprises the systems and processas, and cullures and values, by which
Council is directed and controlled and through which it accounts to, engages with and. where
appropriate, leads ifs community,

The CIPFA Solace ‘Delivering Good Govemnance in Local Government: A Framework' was issued in
April 2016 and represents best practice for developing amnd maintaining a local code of govemance
and applies to annual governance statements prepared for the 2018/19 financial year onwards.

MMDDC is committaed to the prnciples of Good Govermance and has developed this Code of
Governance to damanstrate this commitment, This Code will be updated and approved by the Audit
Committee on an annual basis.

The T Principles of Good Governance

Achieving the Intended Outcomes
While Acting in the Public Interest at all Times

E. Impramaniing good
practioss o rssparecy.
repofling. arvd awdil, o 3
o rsar pliactya aindmanménta banaliis
pooorrtnbd ity

A, Bohaving weh
inlagrily, damonsiraling
girsng comimmant 1o shicsl
VELUBE anc respacting
the nile of law

D. D=mimrmining e
Inlenvsnhions necemmy
ey pptimizs (ha
AcHryRenant gt tha
rtended cuilnormos
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. Behaving with integrity

L O O

YWY Y WYY Y

Shared values communicated via community plan, corporate plan and key strateges
Mandatory Code of Conduct for Councillors

M1 charter for Elected Member Development

Slafl Code of conduct

Council Constitution  including Standing Orders, Financial Regulations and Scheme of
Delagation

Council Anti-Fraud Policies and Fraud Response Plan

Council participate in the Mational Fraud Inifiative = Bi annual data matching exercise
Council Raising Concemns Policy

Gifts and Hospitality Policy

Dectarations of interast

Conflicts of Interest Policy

Equality and Diversity Framewaork

Paople Perfarm Grow (PPG) appraisal process for staff

. Ensuring Openness

VY YY Y

Council and Commitlee meetings open o the public

Council and Commitiee agendas and minutes displayed on the Council web site

Consultation and engagement with staff and frade unions

Annual financial report published on the Council’'s web site

Access 1o Infermation Policy and Procedure

Communily Plan and Local Development Plan

Corporate plan and performance  improvement plan are subject fo consultation before
agreement

Equality Screening Cutcome reports available through Gouncil website

. Defining Outcomes

WY YW YWY Y YYY

Community Plan ‘Living well together
Corporale and Directorate Plans

Belfast Region City Ceal Investment Flan
Organisational Development

Tourism Development and Marketing Strategy
Performance Improvement Flans

Local Developmeant Plan

Equality Impact Assessment

Grant Funding Processas

. Dptimising the achievement of outcomes

YYYYYYY

Corporate and Directorate plans

Constitution

Strateqgic financial management and reporting framework in place

Risk Management Paolicy and Frameawork in place

Adoption of the NMDDC Local Development Plan (LDP)

Key partner in the Belfast Region City Deal

Reqgular raparts on progress of our parformance improvement plan to SMT, SP&R and Audit
Zommittes

Developing Capacity and Capability

s
-

Organisational Davelopment and Leaming Developmeant Policy
Harmonisation of policies
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Developmeant of a joinl Employes Relations consullation and negotialing policy
Electad Members Developmant Chartar/Member Leadership Programme
Appraisal Scheme in place for Chief Executive

People Perform Grow (PPG) appraisal process for staff

Health and Wellbeing working group

Planning for the Fulure restructure now implementad

b R R A

F. Finance, Performance and Risk Management

Financial Regulations In place

Risk Management Policy and Framework

Cuarterly Audit Committee

Fully independent autsourced Intemal Audit firm

Annual Internal Audit Strategy and Flan

Data Protaction policy and pracedures

Director and Assistant Director quarterly Assuranca rapaorting
Independent Audit Committee Chairperson

Annual Bate Setting Process

Compliance with CIPFA Financial Management Code
Traasury Management and Capital Stralegy in place with quarterly reporing

b i i A G R A

G. Transparency, Reporting and Effective Accountability

= NMDDC website which iz regularly updated

¥ Publication of key reports including Annual Accounts, Annual Governance Stlalemenl and
FPerformance Improvement Report

¥  Committee suppor framewaork to approve papers prior to submission to Members

F Infernal Audit annual assurance statement within the annual govermance statement

F Internal Audit effectivenass annually reviewed against public sactor intermal audit standards,
with an independent extemal review every five years

# Monitoring of all Internal and External Audit recommendations and quarterly updates to the
Audit Committee.

Compliance with the Code

This Code of Governance is supported by Policies, Procedures and Systems that determine and
contral how the Council manages its affairs. Appendix B provides more detail. demanstrating how the
Council currantly complies with the Code,

Monitoring and Review

Cur governance arangements are reviewead annually to ensure that they are adequate and operating
effactively in practice. The results of thess reviews are reported to the Audit Committes and inform the

preparation of our Annual Governance Statement which forms part of our published financial report.

Intarnal Audit will undertake reviews of the Councils govemance arrangements 1o ansure they are
adequate and operating effectively in practice.
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