July 31st, 2025

Notice Of Meeting

You are requested to attend the meeting to be held on Thursday, 31st July 2025 at 3:00 pm in
Mourne Room, Downshire Civic Centre.

Committee Membership 2025-26

Ms Brona Slevin Independent Chairperson

Councillor C Bowsie
Councillor L Devlin
Councillor M Gibbons
Councillor O Hanlon
Councillor T Howie
Councillor C King
Councillor A Mathers
Councillor K Murphy
Councillor S O'Hare

Councillor G Sharvin



Agenda

Performance
1.0 Apologies and Chairperson's Remarks
2.0 Declarations of Interest
3.0 Action Sheet of Audit Committee held 8 and 25 May 2025
For Approval
[@ Audit Committee Action Sheet 2025_05_23.pdf Page 1
4.0 Audit Committee Annual Report 2024/25
For Information
[ Audit Committee Annual Report.pdf Page 6
[@ Chairpersons Annual Report 2024-25.pdf Page 9
Corporate Services - (OPEN SESSION)
5.0 Corporate Risk Register —including the AHC Directorate Risk
Register
For Approval
[ Corporate Risk Register 31 July 2025.pdf Page 18
[@ Appendix 1 - CRR Overview - July 2025.pdf Page 21
[@ Appendix 2 - CRR - July 2025.pdf Page 22
[ Appendix 3 - AHC DRR Overview - July 2025.pdf Page 49
@ Appendix 4 - AHC DRR - July 2025.pdf Page 50
Performance
6.0 Performance Improvement Plan 2025/26
For Information
[ Audit Committee Cover Report PIP 2025-26.pdf Page 62

[@ Appendix 1 - Performance Improvement Plan 2025-26.pdf

Page 65



[@ Appendix 2 - Consultation and Engagement Report 2025-26.pdf Page 100

[@ 6-Appendix 3 -Draft Objective Delivery Plans 2025-26.pdf Page 111

7.0 Planning Update
For Information
[@ Planning Department Update June 25.pdf Page 125
Corporate Services - (OPEN SESSION)
8.0 Prompt Payments
For Information
[@ Prompt Payments Report Q1 - 202526.pdf Page 131
9.0 NMMDC Assurance Framework and Code of Governance
For Approval
[@ Assurance Framework and Annual Governace Statement.pdf Page 134
1 Appendix 1 - Assurance Framework and Code of Goverance 202425.pdf Page 137
Corporate Services (CLOSED SESSION)
10.0 Annual Governance Statement and Statement of Accounts
2024/25
For Information
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.
[@ Annual Goverance Statement and Statement of Accounts 202425.pdf Not included
1 Appendix 1 - Unaudited Signed Statement of Accounts 202425.pdf Not included
@ Appendix 2 - Ig-10-2025-covering-letter.pdf Not included
11.0 Update on Audit Recommendations —to include risk profile

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person



12.0

13.0

(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[ Follow up of Audit Recs.pdf Not included
@ Appendix 1 - Legacy Recs.pdf Not included
[ Appendix 2 - HS Advisory.pdf Not included
@ Appendix 3 - 2021-22 IA Recs new.pdf Not included
[@ Appendix 4 - 2022-23 IA Recs.pdf Not included
[ Appendix 5 - 2023-24 Recs.pdf Not included
@ Appendix 6 - 2023-24 RTCWG NIAO.pdf Not included

Direct Award Contracts
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[@ Audit Committee Cover Report 31. 07. 2025 -DACs AC Q1 2025 26 .pdf Not included
@ Appendix 1 Q1 2025-2026 DACs Awarded revised.pdf Not included
[ Appendix 2 Year End DAC comparison by number value. Revised.pdf Not included
[@ Appendix 3 Active DACs as at 30 June 2025 revised.pdf Not included

Procurement Action Plans
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[@ Reportto AC July 2025 PAP_final.pdf Not included

[@ Appendix 1 - Sustainability PAP.pdf Not included

1 Appendix 2 - Environment PAP.pdf Not included



14.0

15.0

[@ Appendix 3 - Corporate Services PAP .pdf Not included
[@ Appendix 4 - Active & Healthy Communities PAP .pdf Not included

1 Appendix 5 - Economy, Regeneration & Tourism PAP.pdf Not included

Update on Fraud and Whistleblowing
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[ Fraud and Raising Concerns update.pdf Not included

[@ Appendix 1 - Fraud and Raising Concerns Register Feb 2025.pdf Not included

Annual Assessment of Chairpersons Performance

For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person

(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[@ Chairpersons Performance 2024-25.pdf Not included

[@ Appendix 1 - Chairpersons Performance.pdf Not included

Internal Audit (CLOSED SESSION)

16.0

17.0

Sumer NI Summary Report
For Information

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[ NMDDC Summary report - July 2025 to Audit Committee.pdf Not included

Internal Audit Plan 2025/26
For Approval



This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

1 2025.26 NMDDC IA Plan - final.pdf Not included

18.0 Information Governance Audit Report
For Information
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.
[ 202526 NMDDC Information Governance - amended Final report.pdf Not included
19.0 Strategy Bridging Letter

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act
(Northern Ireland) 2014 - information relating to the financial or business affairs of any particular person
(including the Council holding the information) and the public may, by resolution, be excluded during this
item of business.

[ NMDDC Strategy Bridge Letter - July 2025.pdf Not included



Invitees

CliIr Terry Andrews



Clir Aine Quinn
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