July 4th, 2016

Notice Of Meeting

You are invited to attend the Audit Committee Meeting to be held on Monday, 4th July 2016 at
2:00 pm in the Mourne Room, Downshire Civic Centre, Downpatrick.

Councillor P Brown
Councillor C Casey
Councillor L Devlin
Councillor C Enright
Councillor T Hearty
Councillor M Murnin
Councillor P O'Gribin
Councillor G Sharvin
Councillor J Trainor

Councillor M Ruane



Agenda

1. Apologies and Chairperson's remarks.
2. Declarations of Interest.
3. Action Sheet arising out of: Minutes of Special Audit
Committee Meeting held on Tuesday 19 April 2016. (Copy
enclosed).
ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Page 1
4. Action Sheet arising out of: Minutes of Audit Committee

Meeting held on Thursday 28 April 2016. (Copy enclosed).

Item 4 - Action Sheet AC April 2016.pdf Page 6

3. To agree commencement times for Audit Committee Meetings
2016/2017.

6. Training for Audit Committee Members. (Copy enclosed).

Item 6 - Rpt re Audit Members Training.pdf Page 8

7. Annual Report of the Audit Committee 2015-16. (Copy
enclosed).

Item 7 - Audit Committee Annual Report 2015-16.pdf Page 11

Corporate Services

8. Annual Accounts 2015-16. (Copy enclosed)

Annual Accounts 2015-16.pdf Page 18

9. Corporate Risk Register. (Copy enclosed).



10.

Item 9 - Corporate Risk Register.pdf Page 30

Review of Whistleblowing Policy. (Copy enclosed).

Item 10 - Review of Whistleblowing Policy.pdf Page 66

Items to be considered with press and public excluded

11.

12.

13.

Implementation of Internal Audit Recommendations. (Copy
enclosed).

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

Pages from meeting-pack-Audit-Committee-Meeting-04-07-2016 [With Notes] Page 68
634-4.pdf

Procurement: Direct Award Contracts 2015-16. (Copy
enclosed).

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

Item 12 - Direct Award Contracts 2015-16.pdf Page 93

Procurement Report on EU tendering processes in respect of
waste. (Copy enclosed).

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

Item 13 - EU Tendering in respect of waste.pdf Page 95

Internal Audit - Items to be considered with press and public excluded

14.

Summary Report to Audit Committee. (Copy enclosed).

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs



of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.

Item 14 - Summary report to the AC - 4 July 2016 to Council.pdf Page 97

15, Follow up Review (Final). (Copy enclosed).
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.
Item 15 - NMDDC 201516 Follow Up review Final.pdf Page 102
16. Final Report - Follow up of 2015/2016 Review of Programme
Management. (Copy enclosed).
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any patrticular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.
Item 16 - 201516 NMDDC Follow Up of 201516 review of programme management Page 135
FINAL .pdf
17. Final Annual Assurance Report. (Copy enclosed).
This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business affairs
of any particular person (including the Council holding that information) and the public may, by
resolution, be excluded during this item of business.
Item 17 - 201516 NMDDC Annual Assurance Report Final to Audit Committee.pdf Page 145
For Noting
18. Council decision making process. (Copy enclosed).
Item 18 - Council decision making process.pdf Page 152
19. NIAO Audit Strategy 2016-17: Performance Improvement Audit.

(Copy enclosed).

Item 19 - NIAO Audit Strategy (Letter).pdf Page 165

Item 19 -NIAO Audit Strategy (doc).pdf Page 166




20.

NIAO National Fraud Initiative (NFI): Data Matching Exercise
2016-2017. (Copy enclosed).

Item 20 - NIAO National Fraud Initiative.pdf Page 172

Items to be considered with press and public excluded

21.

Chairman's additional time claim - investigations into
governance issues raised by Councillor Enright. (Copy
enclosed).

This item is deemed to be restricted by virtue of paragraph 3 of Part 1 of Schedule 6 of
the Local Government Act (Northern Ireland) 2014 - Information relating to the financial
or business affaris of any particulare person (including the Council holding that
information), and the public may, by resolution, be excluded during this item of business.

Item 21 - Additional costs of Audit Committee.pdf Page 177




Invitees

Clir. Terry Andrews terry.andrews@downdc.gov.uk
Clir. Naomi Baie naomi.bailie@nmandd.org
Cir. Patrick Brown patrick brown@nmandd.org
Clr. Stephen Bums stephen.burms@downdc.gov.uk
Lorraine Burns lorraine.burns@newryandmourne. gov.uk
clir. Pete Byme pete.byrne@nmandd.org
Clr. Michael carr michael. carr@newryandmourne.gov.uk
Mrs. Dorinnia Carvile " dorinnia.carile@nmandd.org
Clr. charlie casey charlie.casey@newryandmourne. gov.uk
Clr. wiliam Clarke william. clarke @downdc. gov.uk
Clr. Patrick Clarke patrick clarke@downdc.gov.uk
Cir. Garth Craig garth.craig@downdc. gov.uk
Clr. Dermot Curran dermot.curran@downdc. gov.uk
Mr.EddyCutis  eddy.curis@newryandmourne.gov.uk
Cir. LauraDevin T jaura deviin@downdc. gov.uk
Ms.louiseDilon ~louisedilon@newryandmourne.gov.uk
Clr. SeanDoran sean.doran@newryandmourne.gov.uk
Cir. Sinead Ennis sinead.ennis@nmandd.org
Clr.CadoganEnright  cadoganenright@downdc.gov.uk
Clr. Gillan Fitzpatrick gillian fitzpatrick@newryandmourne.gov.uk
Mr.Patrick Green patrick green@downdc.gov.uk
cir.GlynHanna glyn.hanna@nmandd.org
Mr.liam Hannaway liam.hannaway@nmandd.org
Catherine Hanvey catherine hanvey@nmandd.org
Clir. Valerie Hate valerie harte@newryandmourne.gov.uk
Cir. Harry Harvey harry.harvey@newryandmourne.gov.uk
Clr. Tery Hearty terry.hearty@newryandmourne.gov.uk
Clir.DavidHyland  davidhyland@newryandmourne.gov.uk
cir. Liz Kimmins liz.Kimmins@nmandd.org
Clir. Mickey Larkin micky larkin@nmandd.org
Mr.Michael Lipsett michael lipsett@downdc. gov.uk
Clr. KateLoughran ~ Kateloughran@newryandmourne.gov.uk
Cir. Jil Macawley " jlLmacauey@nmandd.org
Clir. Kevin Mc Ateer " kevinmcateer@nmandd.org
Collette McAteer collette mcateer@newryandmourne.gov.uk
Clir. Declan McAeer ~ declanmcateer@newryandmourne.gov.uk
Eileen McParand eileen mcparland@newryandmourne. gov.uk
carmel Morgan carmel. morgan@newryandmourne. gov.uk
Clr. Roisin Mulgrew roisin. mulgrew@nmandd.org
clir. Mark Mumnin mark murnin@nmandd.org




CllIr. Barra O Muiri barra.omuiri@nmandd.org

Clir. Pol O'Gribin pol.ogribin@nmandd.org
Mr. Camice ORourke canice.orourke@downdc.gov.uk
Ms. Patricia Oakes patricia. oakes@downde.gov.uk
cir. Brian Quinn 0 brian. quinn@newryandmourne.gov.uk
Clir Henry Reily henry reilly@newryandmourne.gov.uk
Clr. Michael Ruane michael ruane@newryandmourne.gov.uk
Cir. Gareth Sharvin gareth.sharvin@downdc. gov.uk
cir. Gary Stokes gary.stokes@nmandd.org
sarah Taggat sarah-louise.taggart@downdc.gov.uk
cir. David Taylor david.taylor@newryandmourne.gov.uk
caroline Taylor " Caroline.Taylor@downdc.gov.uk
Cir. Jarlath Tinnely jarlath tinnelly@nmandd_org
caraToman 7 ciaratoman@downdc.gov.uk
cir. John Trainor " john.trainor@nmandd.org
Cir. Wiliam Walker " wilamwalker@nmandd.org




Agenda 3./ ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Back to Agenda



Agenda 3./ ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Back to Agenda



Agenda 3./ ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Back to Agenda



Agenda 3./ ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Back to Agenda



Agenda 3./ ACTION SHEET - Special AC Mtg - 19 April 2016.pdf Back to Agenda



Agenda 4. / Item 4 - Action Sheet AC April 2016.pdf Back to Agenda



Agenda 4. / Item 4 - Action Sheet AC April 2016.pdf Back to Agenda



Agenda 6. / Item 6 - Rpt re Audit Members Training.pdf Back to Agenda



Agenda 6. / Iltem 6 - Rpt re Audit Members Training.pdf

From: On Board Training <david@onboard-training.co.uk> n
To: <louise.dillon@newryandmourne.gov.uk>,

Date: 27/05/2016 12:39

Subject: Effective Audit and Risk Committee

Email notdisplayi S g View it in you

For more information

THE EFFECTIVE AUDIT AND RISK COMMITTEE

The Effective Audit and

Risk Committee
30 September 2016
30 March 2017

There are still places available on the 'Effective Audit and Risk Committee'
programme being held at the The Mount Conference Centre in Belfast on 30
September.

In this half day-workshop (9.15am to 1.30pm), delegates will gain a detailed
understanding of the roles and responsibilities of the Audit and Risk Committee b
and practical guidance on the critical success factors that will determine whether
or not an Audit and Risk Committee is successful. The programme will cover:
e Fundamental roles and responsibilities of the Audit and Risk Committee =
e The Audit and Risk Committee's role in relation to risk management and ¢
5! setting risk appetite
e Relationships between the Committee and the Board, Chief Executive,
_ Director of Finance, Internal and External Audit
) e How the Committee and its members can really add value to the
5 organisation
e Reviewing the effectiveness of the Audit and Risk Committee

-
24
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Newry, Mourne and Down District Council
Movement in Reservas Statement for the year ended 31 March 2016

© ToulUsable  Total Unusable

and i 1l ik e . Reserves
Balance as at 1 April 2014 (14,126) {14,126)

Movement in reserves during
the year

Surplus/ {Deficit) on the
provision of services

Other Comprehensive Income
and Expenditure

Total Comprehensive Income
and Expenditure
Adjustments between
accounting basis & funding 389,622 - - 389,622 (389,622) -
under regulations

Net Increase before transfers
to Statutory and Other
Transfers to / from Statutory
and Other Reserves

389,622 . - 389,622 (389,622) -

Increase/ Decrease in year 389,622 - - 389,622 {389,622) -

Balance as at 31 March 2015 389,622 - - 389,622 (403,748) (14,126)
Movement in reserves during
the year

Surpfus/ (Deficit) on the

i . 393,823 = = 393,823 - 393,823
provision of services

Other Comprehensive Income
and Expenditure

Total Comprehensive Income
and Expenditure
Adjustments between
accounting basis & funding (110,070) - - (110,070) {1,238,245) {1,348,315)
under regulations

Met increase before transfers

= - - - 12,018,136 12,018,136

393,823 - - 393,823 12,018,136 12,411,959

283,753 - - 283,753 10,779,891 11,063,644
to Statutory and Other
Transfers to / from Statutory
and Other Raserves i ) . ) 3 )
Increase in year 283,753 - - 283,753 10,779,891 11,063,644

Balance as at 31 March 2016 673,375 . 673,375 10,376,143 11,049,518

Balance as at 31 March 2016 7,206,946 1,255,113 8,462,059 64,096,820 72,558,879

20
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Newry, Mourne and Down
District Council .
Comprehensive Income and Expenditure Statement for the year ended 31 March 2016

A N

r v i
Service Expenditure
Lelstelnd Recreationgl 2 25019493 (5,078,620) 19,940,873 : 5 :
Services
Environmental Services 2 24,393,107 (2,260,560) 22,132,547 - - -
Planning and Development 2 6,726,472 {4,022,074) 2,704,398 s . s
Services
BUENVEYS A TSRS 2 529,131 (557,822) (28,691) 2 . E
Services
DRM and Cerporate 2 2,510,578 (69,833) 2,440,745 - - :
Management
Other Services 2 3,656,040 {1,451,308) 2,244,732 - - -

Cost of Services on Continuing

62,874,821 (13,440,217) 49,434,604

Operations
Other Operating Expenditure 7 - - - . < =

Financing and Investment

8 3,060,426 10,920 3,049,506 - - -
Income and Expenditure
Surplus or Deficit on i -
Discontinued Operations
Net Operating Expenditure 65,935,247 (13,451,137) 52,484,110 . -
Taxation and Nen-Specific Grant 9 . (52,877,933) (52,877,933) B ) .

Income

Surplus/(Deficit) on the
Provision of Services

65,935,247 (66,329,070) 393,823

Surplus/{Deficit) on revaluation
of non-current assets

11 5,376,894 s

Surplus/{Deficit) arising on
revaluation of available-for-sale 26 - -
financial assets

Remeasurements of the Net

6,641,242 -
Defined Benefit Liability (Asset) Hi
Other Comprehensive Income and Expenditure 12,018,136 -
Total Comprehensive Income and Expenditure 12,411,959 -
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Newry, Mourne and Down District Council
Cash Flow Statement at 31 March 2016

15 TS A Al U B ek S P T“:"_:_':".'"!.",Ffr|!_“1| DEREAY (DL 58 o A T A
Net Deflclt on the provision of services 393,823 -
Adjustment for non-cash movements 7,249,265 -

Adjust for items included in the net surplus or deflcit on the provision of
services that are investing and financing activities

Net cash flows from operating activities 25 7,643,088 -
Cash flows from Investing Activities 25 "~ (135,089) -
Net Cash flows from Flnancing Activities 25 s =

MNet increase or decrease in cash and cash equivalents 7,507,999

Cash and cash equivalents at the beginning of the reporting period {237,783) -

Cash and cash equivalents at the end of the reporting period 7,270,216 (237,783)

23
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NIT|A|O

Northern Ireland Audit Office

Managing Fraud Risk
in a Changing
Environment

Self-assessment Checklists

Published 17 November 2015
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