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Notice Of Meeting

You are invited to attend the Active and Healthy Communities Committee meeting to be held on
Monday, 18th December 2017 at 6:00 pm in Mourne Room, Downshire Civic Centre.

Chair: Clir W Walker
Vice: Clir D Taylor
Members:

Clir T Andrews Clir P Brown

Clir S Burns Clir S Doran
Clir C Enright ClIr G Fitzpatrick
Clir V Harte Clir L Kimmins

Clir K Loughran Clir A McMurray
Clir B O’Muiri Clir B Quinn

CllIr J Trainor



Agenda

1.0 Apologies and Chairperson’'s Remarks
2.0 Declarations of Interest
3.0 Action Sheet arising from AHC Meeting held on 20 November
2017
[ AHC - 20112017.pdf Page 1
Presentations
4.0 Presentation by Down Youth Council on the YAFTAs
5.0 Presentation by Contact NI
[ NI Suicide Prevention Bill Contact Briefing Update 2017 ff 5.4.17.pdf Page 9
[ Contact Zero Suicide Manifesto 2017.pdf Page 11
Community Engagement
6.0 Peace IV Local Action Plan
[ Report PEACE IV Dec 17.pdf Page 15
[ Appendix 1 to Report on PEACE IV.pdf Page 17
8.0 Financial Assistance
[ Report on Financial Assistance.pdf Page 20
7.0 DEA Fora
[ AHC DEA DEC REPORT.pdf Page 22
[ Apppendix 1 - DEA Fora Report ACTION SHEET Row.pdf Page 24
[ Appendix 2 to DEA Update Report - Mournes Private DEA Meeting.pdf Page 25
[ Appendix 3 - DEA Fora Report.pdf Page 28
[ Appendix 4 - Report on DEA Fora Action Sheet Slieve Gullion DEA - follow on from Page 30

Nov 2017 meeting.pdf

[ Appendix 5 - Fora Report - action sheet Newry DEA November 2017.pdf

Page 32



9.0 Strengthening the Links between District Electoral Area (DEA)
Fora and Community Planning

(including Revised Terms of Reference and Operating Protocol for DEAS)

[ Report on Strengthening the links between Community Planning and District Page 33
Electoral Area (DEA) Fora - Report for AHC Commit.pdf

[ Appendix 1 to Strengthening Links - DEA Terms of Reference & Operating Protocol Page 36
V4 draft 25.10.2017.pdf

10.0 Additional Funding from the Department for Communities
(DfC) for Frontline Advice Services

[ Report on Additional funding from Department for Communities (DfC) for Frontline Page 41
Advice Services - Report for AHC Committee.pdf

Leisure and Sports

11.0 Vacant Creche Space at Newry Leisure Centre
[ Report on Vacant Drop In Baby Minding Area for NLC Dec 17.pdf Page 43

12.0 Sunday Opening Hours - Indoor Leisure
[ Report on AHC Options for Extending Opening hours Dec 17.pdf Page 45

[ AHC Options for Extending Opening hours Dec 17 app A.pdf Page 47

13.0 Warrenpoint Tennis Club - Lease of Lands at Milltown

Recreation Site, Warrenpoint
[ Report on Warrenpoint Tennis Club.pdf Page 50

[ Appendix to Warrenpoint Tennis Club.pdf Page 51

14.0 Booking Request for Newry Leisure Centre
[ Report on AHC licence request for an event at NLC Dec 17.pdf Page 52

Health & Wellbeing

15.0 Climate Change Consultation
[ Report on Climate Change Adaptation Plan AHC Committee Report Nov 2017.pdf Page 53

[ Appendix 1 - Climate Change Adaptation Strategy App I.pdf Page 55



[ Appendix 1 - Climate Change Adaptation Strategy Obj N1.pdf Page 57
[ Appendix 1 - Climate Change Adaptation Strategy Obj N2.pdf Page 59
[ Appendix 1 - Climate Change Adaptation Strategy Obj N3.pdf Page 60
[ Appendix 1 - Climate Change Adaptation Strategy Obj IF1.pdf Page 62
[ Appendix 1 - Climate Change Adaptation Strategy Obj P1.pdf Page 63
[ Appendix 1 - Climate Change Adaptation Strategy Obj B1.pdf Page 65
[ Appendix 1 - Climate Change Adaptation Strategy Obj I1.pdf Page 66
16.0 Request from Age Sector Platform to host local Pensioners
Parliament - approx cost £3000
[ Report on Pensioners parliament.pdf Page 67
[ Appendix 1 - Letter from Eamonn Donaghy to Liam Hannaway re Age Sector Page 68
Platform NI Pensioners Parliament 20 Sept.pdf
17.0 Appointment of Public Analyst
[ Report on Appointment of new PA Dec 2017.pdf Page 70
For Noting - Community Engagement
18.0 Social Investment Fund - Update
[ SIF Report AHC Dec 17.pdf Page 72
[ Appendix 1 - Report on SIF.pdf Page 74
19.0 Policing & Community Safety Partnership
[ PCSP Report.pdf Page 79
[ Appendix 1 PCSP Report Officers report Sept 2017.pdf Page 80
[ Appendix 2 - Report on PCSP - PCSP Minutes 19092017.pdf Page 87
[ Appendix 3 - PCSP Report Policing Committee 19092017.pdf Page 94
20.0 Newry Neighbourhood Renewal Partnership
[ Report to December 2017 AHC Committee - Newry Neighbourhood Renewal Page 97

Partnership.pdf



[ Appendix A to NNRP Report minutes ofpartnership 6 sep 17.pdf Page 98

[ Appendix B to NNRP Report minutes of partnership review action plan mtg oct Page 103
17.pdf
[ Appendix C to NNRP Report NR 3 Year Action Plan April 17 - 20.pdf Page 109
Leisure and Sports

21.0 Play Strategy Consultation

[ Report on Delivery of Play Strategy Consultation Process.pdf Page 124



Invitees

Clir Terry Andrews terry.andrews@nmandd.org
ClrNaomi Baie naomi bailie@nmandd.org
Clr Patrick Brown patrick.brown@nmandd.org
C“rRObenBurgess ................................................................... r ......... r ........ nmnr
Clir Stephen Burns 0 stephen burns@nmandd.org
Lorraine Bums lorraine burns@nmandd.org
ClirPete Byme pete byrne@nmandd.org
ClrMichael Garr " michael.ca@nmandd.org
Mrs Dorinnia Carvile ~~ dorinnia.carvile@nmandd.org
Clrcharlie casey g harlie casey@ nmandd.org
C“r W||||am C|arke ..................................................................... \.,\;i.u.i- m .I. rk - nm n e r -
CIIrGarthCra|g ................................................................................ h r|nmnr
Clir Dermot Curran dermot curran@nmandd.org
MsAhce C urr an .......................................................................... a| |cecurran@nm anddor q
MrEddy Cuts eddy curfis@nmandd.org
Clrlaura Devin laura,devlin@nmandd.org
MrEoin Devin eoin.devlin@nmandd.org
CirSeanDoran 7 sea n.doran@nmandd.org
C||rs|neadEnn|s ........................................................................ m ....... n mnmnr
CIIrCadoganEnnghtnnnhnmnr
Cli Gillian Fitzpatick g llian fitzpatrick@nmandd.org
Dominic Green 0 dominic.green@nmandd.org
Miss Clare Hamilon-Bryce claire.hamilton-bryce@nmandd.org
ClirGlynHanna T glyn.hanna@nmandd.org
MrLiam Hannaway liam hannaway@nmandd.org
Clr Valerie Hate valerie. harte@nmandd.org
C“rHarry Harvey ....................................................................... hrrhrv ..... nmnr
ClrTemyHeaty terry hearty@nmandd.org
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CirDavid Hyland david hyland@nmandd.org
Mrs Sheila Kieran 0 sheila kieran@nmandd.org
ClrLizKimmins lizKimmins@nmandd.org
Clir Mickey Larkin micky larkin@nmandd.org
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Patricia McKeever patricia. mckeever@nmandd.org
ClrOksanaMcMahon ~ oksanamemahon@nmandd.org



Eileen McParland eileen.mcparland@nmandd.org

Mr Roland Moore roland.moore@nman r
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Agenda 5.0 / NI Suicide Prevention Bill Contact Briefing Update 2017 ff...

Contact

BRIEFING UPDATE 2017

NI Suicide Prevention Bill

Clinical Duties of Candour, Competence and Cooperation

CRITICAL ASSUMPTIONS:

The proposad NI Suicide Prevention Bill

1) accepls suicide is a preventable harm
(WHO Global Suicide Report 2014)

2) regards clinical engagement with patient
family and friends as an essential proleclive
safety factor for suicide prevention, in
every case

3) fellowing patient suicide, bast practice
lessons |earned from critical incident review
demonstrate family engagement as an
imporlant proteclive faclor against fulure
suicide

4) all references to engage family includes
family and friends: references to clinician
include clinician/team; patient, service user
and clienl are inlerchangeable terms

INDIVIDUAL CLINICAL DUTY OF CANDOUR

When instances of patient harm or near-miss
involve clinician error, urgent supervisory
support will enable timely disclosure to the
patient / family of what went wrong al the
earliest possible opportunity. The clinical duty
of candour requires clinician full and frank
disclosure of all factors contributing to
circumslances leading lo the near-miss
incident or actual patienl harm. The clinical
duty of candour will set minimum standards
specifying clinician responsibilities Including
remedial steps towards restitution where
possible. Each clinician has a further duty to
implement lessons learned with immediate
effect in order to identify, avoid, trap or miligate
similar future risk of preventable patient harm.

CORPORATE DUTY OF CANDOUR

All clinical service providers have a corporate
duty to inform staff and patients with full and
timely candour where corporate error

results In near-miss incidents and patient harm.
The corporate duty of candour will define
professicnal obligations, supports and time
constraints for full and frank disclosure
specifying who will inferm the individual patient/
family members, recording feedback on
progress towards restitution and lessons
learned. The corporate duly of candour will

set clear time-bound action plans to implement.
monitor and evaluate lessons leamed.

Action plans will include remedial measures to
enhance capacity to avoid, trap and mitigate
future risk of patient harm repelition. Feedback
from applied lessons learned will ba available
to every patient ffamily following preventable
harm incidents.

CLINICAL DUTY OF COMPETENCE

Individual & Provider [ Employer Duty

of Competence

All health and social cara providers and
clinicians will have a statutory duty to achieve
discipline-spedific pre-qualificalion acorediled
suicide prevention nsk assessment and safely
planning intervention competence training.
The clinician will demonstrate professional
competence to practice, updated every three
years. This duty will require (at least) three-
hour initial suicide prevention awareness
gatekesper training for allied health
professionals followed by annual CPD one-

Back to Agenda
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hour updates to maintain accreditation /
regisiration; six-hour pre-qualification training
for frantline clinicians followed by annual
updates. The goal of suicide prevention
gatekeaper and clinical risk assessment/safety
planning training will enhance workforce
confidence and competence across health,
social care and juslice syslems as suicide
prevenlion praclitioners.

Clinical duty of competence for suicide

risk assessment and safety planning will
demonsirate applied understanding of

‘just culture’ and ‘dlinical human factors’ alt
iniizl prequalificatian training and mandatory
annual updates.

While clinicians will have 2 mandatory clinical
duly of suicide prevention risk assessment and
safely planning competence, employers will
maintain compliance and governance
responsibility ensuring steady progress
towards just culture and clinical human

factors competence, reported regularly to the
Prolect Life 2 Suicide Prevenlion Siralegy
Implementation Board, independently
menitored for compliance.

Importantly, corporate duty of competence
must distinguish between farensic
accountability when things go wrong and
clinical review that enables unhinderad timely
access to comprehensive lessons learned
implementation strategies.

Back to Agenda

DUTY TO COOPERATE

The corporate duly to cooperate will ensure m
critical information sharing at crisis point by

direct referral as the standard continuity of care

best practice. Corporate health, social care and

justice system providers must screen for and

eradicale cusiaom and practice restniclions that

may impede cooperalion lo provide the moslt

efficient, timely and relevant suicide prevention

risk assessment and safety planning

intervention for all crisis care patients.

The corporate clinical duty to cooperate will
ensure staff release to complete standardised
up-to-date continuous prefessional
develcoment, integrating clinical duties of
candour and competence compliance testing.

Individual clinicians will be duly bound and
adequatsly protaected to cooperata with all
suicide prevention and preventable harm
inquiries applying communication best practice
standards to ensure timely implementation for
all aspects of the Suicide Prevention Bill.

The corporate duty to cocperate will champion
excellent staff, patient/family and community
engagement, demonstrating high visibility
corporate leadership accountahility. Health and
justice system leadership duty to cooperate will
alsa model just culture communication.
demeonstrating evidence-informad culture and
practice change, ensuring whele-system
planning, implementation and review to drive
patient salely from suicide.

FERGUS CUMISKEY
CEOQ Contact

WHO IS CONTACT?

Contact is a charity specialising in crisis counselling and suicide prevention

OUR VISION:
Society free from suicide

OUR MISSION:

Getting you through the most difficult times

Contact Head Office: 1st Floor Lanyon Building, Jennymount, North Derby St, Belfast BT15 3HL
Tel: 028 90 744499 | Fergus Cumiskey fergus.cumiskey@contactni.com | @ContactNIl

wiww.contactni.com



Agenda 5.0 / Contact Zero Suicide Manifesto 2017.pdf

restoring
wellbeing

through
Contact

Manifesto
2017

Zero Suicide -
A Culture of Innovation
A Culture of Discipline




Agenda 5.0 / Contact Zero Suicide Manifesto 2017.pdf

Back to Agenda

the only target to aim for, a

commitment to patient safety, commencing
with NI health & justice systems:

1.

Driving suicide to zero must commence with
health and justice care systems, affirming the
conviction that, ‘no one should die alone, in
despair, by suicide’. All learning achieved from
saving lives in our care must be urgently
applied to community and family settings.

The zero suicide concept and disciplined practices
amerged from the ambitious 'perfect depression
care' quality performance improvement initiative al
Hanry Ferd Health Systamn, Detroit. The results wera
remarkable, driving the suicide death rate to zero in
just three years. The zero suicide challenge is a bo'd
aspiraticn commancing with health and justice
systems. More than 200 zero suicide pilots are
underway across the US while Mersey Care

NHS Trust leads the UK inibative. The NI Assembly
All Party Group on Suicide Fravention will champion
Zero suicice early adoption for NI health and justice
systerns. As the current provider, Contact propose
the regional Lifeling service as the inaugural NI zero
suicide pot,

2.

Comtinuily of care al crisis point must ensure
critical real-time information sharing agreed by
memorandum of understanding, investing

in robust multi-agency relationships, applying
24/T ‘air traffic control’, gold standard

palient safely qualily assurance for everyone
in our care.

The zero suicide model requires unhinderad
cormmilment 1o real-time palient informeation sharing,
ensuring the most accessibie blended care package
for the: person in distress, inchading support for
famity/loved onea/ssfetv contacts, We believe
Lifaline has & vital regional bridging and linking rola,
from erizls point to stabilization, ensuring robust
dlinical assessmenl, safely planning and warm
handover to the right care, at the right time,
angaging GP and family/loved ones, navigating the
often dficult crisis stabilsation to recovery journay.

3.

No wrong door every patient at risk of
suicide must receive comprehensive clinical
assessment and safety plan at first point of
contact (including family/loved ones, GP and
erisis clinical support), testing safety plan
relevance on every subseguent contact.

Fromising 'no wrong door’ at crisis point,
complemenrts the urgent drive 1o achieve 'air traffic
control’ quality care safety standards. ‘No wrong
deor' affirms care system commitment to eradicate
delay, guarantesing care continuity at crisis point.
Crisis service excellence requires maximum cross-
service llaison, guaranteeing competent, coopsrative
warkiorce collaboration, agreed by memoranda of
understanding, ensuring real-time satety planning -
100%: of the tme - shared by securg onling systams,
somplementad by 24/7 telephone hotline, text and
emal connectivity. In oractice ‘warm handover’
means not one of our patients gets lost in the
system; no cne falls through the cracks, every
sarvice partner commits to real-timea bridge-bullding,
thssolving silo working; celebrating hurmane and
engaging syslems of care; supparted by switched-
on, can-do leadership, enlivening sveryday

health and justica system buraaucracy with a
comprshensve suicide prevention palicy-lo-praciice
commilment to drive significant reduction in soicice
deaths for people in our cara.

.

Perfect crisis care requires 100% commilment
to a ‘'no blame' culture, championed by
acoessible, visible and compelent corporate
leadership accountability - with immediate
learning from honest mistakes celebrated as
opportunities to achieve continuous service
improvement excellence.

For enduring zero suicide culture changea within
heslth and justice systems, staff muat experence
vigible, competent leadership, demecnstrating
everyday valuas of discipined, compassionate care,
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Every suicide is
preventable until the

last moment of life

driving patient satety Crisis care excellancea
celebrates learning from horest mistakes as
opportunites for immediate syatem-wide change,
generating workiorce trust by valuing courageous,
sustainad inncvation. Zero suicide initiatives
dramatically improve staff experience of
management support, replacing the blame culture
with fair accountability and supportive. disciplined
change strategles. The zerd suicide philosophy
celebrates small numphs of recovery, affirming avery
life as & life werth living. Key success measures
include conficential assessment of workforce
confidence in management competence and
commitment 10 generate humane communication,
trusting relationships. and robust pathway 1o care
systems designed to greatly reduce patient deaihs
oy sucide.

5.

NI civic leadership must invest in competent,
courageous suicide prevention championship,
encouraging compassionate understanding
while promoting courageous lived experience
voices of hope and recovery. We need a
regional Suicide Prevenlion Standing
Conference to celebrate what works and
drive the zero suicide challenge.

The NI Assemily Al Parly Group on Suicide
Fraverition will Teasioility test the zero sucide model,
facilitating regular suicids prevention learming evenls
genarating unity of purpose and cohesive civic
izadarship understanding and support. Trauma
informed practice explains the: toment preceding
and following death by suicide, Suicide bersavernent
trings complex griel and hoighlened comimunity
tension. & Sulclde Prevention Standing Conferenca
uniting public, private and charitable afforts is
required to drive the zero sulcide culture of hope,
mnovation and discipling, showcasing hard evidence
on what weorks, mobilising leadership, champicning
suicide prevention messsges of hope and recovery,
particularly at times of increased community tension.

If suicide is preveniable, then NI health and
Justice systems have a unique opportunity and
compelling obligation to provide world-class
suicide prevention integrated care, from crisis-
point, to stabilisation and recovery. with a
renewed, ambitious, relentless resclve to drive
the NI suicide death rate down, establishing NI
as the safest-from-suicide region in the UK and
Ireland within the next five years.

The zero suicide twin focus cn health and justize
systems appreciates that police, priscn and
prooation senvices often encounter vulnerable
pecple at grave risk of harm. Of concerm, emergency
services have no formal links with haalth cars
systems enakling reciprocal, comprehsnsive critical
heaith cars information shanng for people in chisis.
This gap represents an enduring risk to lita for
peodle suffening suicidal crisis, repeatedly noted by
sercus adverse incident (SAl) review following
suicide deaths, Cross-sector communication gaps
at crisis point must be remadied. Culture change s
urgently reauired, transtorming sikc-bound
incrementalism towards whole-system excellence —
transforming piecemeal stop-start changeto a
no-axcuses drive lor perfect crsis cara.
Championship for ime-bound, measureable,
disciplined culture change will bring he 2ero suicide
conceet to life, Five years concentrated effort over
the course of the Ml Assembly 2016-2020
Frogramme for Government will make an immense
difference, substantially reducing the M suicidea
tdeath rale for people 0 our cars. Now s 1he Lime for
the zero suicide aporoach. Nothing less will do.

door at
times of

] -

Crsis
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WHO IS CONTACT?

Contact is a charity specialising in crisis counselling
and suicide prevention

OUR VISION:
Society free from suicide

OUR MISSION:
Getting you through the most difficult times
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Report to: Active & Healthy Communities Committee
Date of Meeting: 1B December 2017
' 'Eubj&t: ' Peace IV Local Action Plan
Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):
Contact Officer Justyna McCabe, Programmes Manager
(Including Job Title):

Decisions required:
To consider and agree to:

» The recommendations of the PEACE IV Partnership.

1.0 Purpose and Background:

The Peace IV Partnership met on 23 Nevember 2017 and agreed recemmendations
which require agreement.

2.0 Key issues:

2.1

= Low response to teders. When only one submission is recaived, the Council
reguires SEUPB approval to award the contact or/and reqguires to re-
advertise the tender cpportunity.

= Community/voluntary sector to be encouraged and trained, if required, to
apply for tenders,

3.0 Recommendations:

3.1 That the Committee agree to the recommendations of the PEACE IV Partnership:

Children and Young Peaple:

« To move forward with developing the EA Identified cross-border project
(Young Women's Youth Group) in the South Armagh/Morth Louth Area,
including approaching Louth CC to come ta an amangement regarding co-
financing the project. Once development is complete and agreeable, the
project will move forward to implementation. Estimated cost: £15,000

Shared Spaces and Services:

« Tender and appoint a provider for the Preparatery Programme for
disengaged communities and leaders. Estimated cost: £84,700

Building Paositive Relations:

« Appoint facilitators to carry out nesds analysis and matching under the
Capadity Building Programnme for Groups. Estimated costs: £20,000

+ Appaint a faclitator to carry out a needs analysis with DEA Fora
Estimated cost: £12,000

= Carry out a number of older pecple good relations programmes in various
areas. Estimated cost: £25,000

= Carry out small scale ethnic minority projects as identified. Appoint
fadlitators as required. Estimated cost: £30,000
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4.0

Resource implications:

Back to Agenda

4.1

Project B55% funded by the EU and 15% by the two Governments.

5.0

Equality and good relations implications:

This was undertaken as part of the application process.

Appendices

Minutes of PEACE IV Partnership (October 2017)
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PEACE IV Partnership Meeting
Boardroom, Monaghan Row, Newry
Thursday 19" October 2017

In attendance: Clir Michael Ruane, Newry, Mourne and Down District Council
Martin McMullan, Social Partner
Paul Yam, Social Partner
Clir Terry Andrews, Newry, Moume and Down District Coundil
Clir Terry Hearty, Newry, Mourne and Down District Council
Clir William Walker, Newry, Mourne and Down District Council

Clir Gillian Fitzpatrick, Newry, Mourne and Down District Council
Siabhan Fearon, Newry, Mourne and Down District Council

Officials in Attendance: Justyna McCabe, Newry, Mournz and Down District Council
Aisling Smith, Newry, Mourne and Down District Council
Claire Loughran, Newry, Mourne and Down District Council
Alison McConville, Newry, Mourne and Down District
Councll

1. Welcome and Apologies

Clir Michael Ruane welcomed members of the Peace IV Partnership at 6:05pm
and apologies were noted from

Breige Jennings
Catherine Dynes
Janine Hillen
Seamus Camplisson
Michael Lipsett
Ceclan Murphy
Helen Honeyman

2. Confiict of Interest
There were no conflicts of interest noted.

3. Minutes from previous meeting 27™ September 2017

The minutes from the previous meeling with approved as proposed by Clir
Andrews and seconded by Clir Walker,
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4. Management Report

Justyna presented the Management Report for approval. Justyna explained the
proposed site visit on the 157 December to the ex-military site at Ballykinlar and
a presentation regarding the project. A discussion regarding the time of the site
tnok place. It was agreed that Aisling would circulate an aption email to the
Partnership Members and then a decision would be madsa.

Justyna then explained the options regarding the Partnership Meetings -
alternate between full Partnership Meetings and Thematic working and Extended
Monthly Partnership Meetings. This was discussed among the Partnership
Members and it was agres to try the Extended Monthly Meetings and to review
this decisicn in a few months.

The report decisions as above were proposed by Martin McMullan and seconded
by Clir Walker.

5. Partner Delivery Agent Report
« NMDDC

Claire presented the NMDDC Delivery Agent Report for approval. Claire
noted that tender for the Personzl Development Programme for children
had anly yielded one response. SEUPE were not content with this and
therefore this tender will be extended and specific groups would be
targeted and invited to tender. The Partnership were asked to suggest
any groups that should be targeted and Claire recorded these.

Clzire also requestad delegataed authority regarding the Engagement
Programmes Acrass the District and this was approved.

The report recommendations were praposed by Clir Walker and seconded
oy Clir Andrews.

+ PCSP

Alisun presented the PCSP Delivery Agent Report for approval. Regarding
the Re-imaging action, Alison requested that if the Partnership Members
had any suggestions of projects that would fit under this action to contact

her.

The report recommendations were proposed by Clir Andrews and
seconded by ClIr Fitzpatrick.

+ Education Authority
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Justyna McCabe presented the Education Authority Delivery Report for
approval and explained the recommendations.

The report recommendations were proposed by Clir Fitzpatrick and
seconded by Clir Andrews,

6. Date of the next meetings

The dates far the next meeting was agreed as follows:

23" November, Downpatrick Civic Centre, 6pm

Councillor Ruane closed the meeting at 6:45pm.
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Report to: Active and Healthy Communities

Date of Meeting: 18™ December 2017

Subject: Financial Assistance

Reporting Officer Janine Hillen, Assistant Directar: Community Engageament
(Including Job Title):

Contact Officer Justyna McCabe, Programmes Unit

(Including Job Title):

Decisions reguired:

To consider and agree lo:

« Open Financial Assistance Call 1 in January 2018 to include revenue programmes, potential
minar capital budget and ERT projects as recommendead by ERT.

« Implement the financial assistance review recommendations to include a revision of the
application form and scaring.

« [Deliver information workshops to communities on the open financial assistance call,

1.0 Purpose and Background:

1.1 The next Call for Financial Assistance is scheduled for January 2018, this will
include revenue projects and may also include a minor capital grants schemes and
funding from Economic Regeneration and Tourism.

As agreed in the Financial Assistance Review a number of amendments should be
implemented to assist in the ease of delivery of the financial assistance grants,

Call 1 2018-2019 will implement those recommendations and will deliver
information workshops to communities highlighting any ameandments.

2.0 Key issues:
2.1

« Implement the recommendations of the financial assistance review making
amendments to the current financial assistance application form and
£coring.

+« Time for open and close of Call will be between January - February 2018,
s  Workshops to be delivered during this period to promote the call.

= Agree themes and budgets with departments, this may also include a
funding call from ERT and minor capital grants scheme.
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3.0 Recommendations:
3.1 That the Commitiee consider and agree to:

« Open Financial Assistance Call 1 in January 2018 to include revenue
programmes, patential minar capital budget and ERT projects as
recommended by ERT.

= Implement the financial assistance review recommendations to include a
revision of the application form and scoring.

= Deliver information workshops to communities on the open financial
assistance call.

4.0 Resource implications:

4.1
Cross departmental working to revise application form in line with financial
assistance review, agree budgets and themes to be included in the Call.
Resources required planning and implementing information workshops.

5.0 Equality and good relations implications:

5.1 There is an inclusicn of equality and good relations within the applications and the
process is underpinned by Equality and Good Relations prindples.

6.0 Appendices

n/a
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Report to: Active and Healthy Communities

Date of Meeting: 18 December 2017

'Euhj'a:t: ' DEA Fora Update

Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):

Contact Officer Damien Brannigan, Head of Engagement

(Including Job Title): 5uzanne Rice, Crotlieve DEA Coordinator

Decisions required:
« To note the report.
« To consider and agree the actions outlined in the action sheets from the DEA Forum Private

Meefings.
1.0 Purpose and Background:
1.1 DEA Ceordinators continue to implement actions detailed in their respective local
action plans.

Level of Civic Participation

= In November 2017/, the DEA Forums crganised a series of capadty building
training programmes which concentrated on  recruitment, retention and
rewarding of volunteers, Approximately 3C community representatives attended
the training.

> Meournes DEA Forum held a PEACE IV public information seminar on 27
November 2017 with Slieve Gullion DEA Forum haolding twe PEACE seminars an
the 28 November and 7 December 2017,

> Newry and Slieve Gullion DEA Forums held a shared schools cultural
programme which addressed the issues of identity, flags and emblems.
Appraximately 120 students frem 4 post primary schoals participated in the
programme.

> Newry and Slieve Croob DEA Coordinatcrs with their respective Forum
Chairpersons and the Vice Chairperson af Cauncil attended the 1PB Pride of Place
Competition Awards Ceremony in Letterkenny on the 2 December 2017. Two
local crganisations, Newry Rainbow Coemmunity and Castlewellan Community
Partnership, ware naminated by Council te take part in the competition. Newry
Rainbow Community was delighted to be awarded runner-up in the ‘Social
Inclusion and Equality’ category.

Level of Personal Safety and Crime

> DEA Coordinators facilitated discussions on local safely issues and
communications between Neighbourhood Watch Coordinators and the PSNI at
an event hosted by the PCSF on 13 November 2017,

> Crotlieve, Shieve Gullion and Newry DEA Forums elected a new Chairperson
and Vice Chairperson for the November 2017 to November 2018 period.

Level of Health Status

> Crotlieve DEA Forum held 'Dangers of drug and alcohol” workshops in Saval on
the 30 November 2017 and in Mayobridge on the 7 December 2017. Almost 70
young pecple participatad in the events which were facilitated by representatives
from "Start 360°

> The Action Cancer Bus visited the following arsas. All appointmeants wera
booked and taken up by members of the local community.

’ Rostrevor on 7 November 2017
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. Dromintee cn 9 Movember 2017;
. Forkhill on 21 November 2017;
. Mayaobridge on 9 December 2017,

2.0 Key issues:
2.1 Nana
3.0 Recommendations:
3.1 That the Committee:-
» note the report
» agree to approve the action sheets from the following DEA Forum Private
Meetings:
> Rowallane DEA Forum Private Meeting held on the 11 October 2017;
> Mournes DEA Forum Private Meeting held on the 25 October 2017,
» Crotlieve DEA Forum Private Meeting held on the 9@ Novemnber 2017;
> Slieve Gullion DEA Forum Private Meeting held on the 14 November 2017;
» MNewry DEA Forum Private Meeting held on the 23 November 2017.
4.0 Resource implications
4.1 Support and assistanca (including financial assistance) from partners to ensure
delivery of actions detailed in the DEA action plans.
5.0 Equality and good relations implications:
- | The actions detailed have been developed to meet Councils statutory duty o
e promcte Good Relations.
6.0 Appendices
6.1 Appendix I: DEA Forum Private Meeting action sheets for:

# Rowallane DEA Forum Private Meeting held on the 11 October 2017,
Mourmnes DEA Forum Private Meeting held on the 25 October 2017;
Crotlieve DEA Forum Private Meeting held on the € November 2017;
Slieve Gullion DEA Forum Private Mesting held on the 14 November 2017;
Newry DEA Forum Private Meeting held on the 23 November 2017,
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Report to: Active and Healthy Communities Committee
Date of Meeting: 18 December 2017
‘Subject: Strengthening the Links between District Electoral Area
(DEA) Fora and Community Planning (including Revised
Terms of Reference & Dperating Protocal for DEAS)
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
_(Including Job Title):
Decisions required

To consider and agree to:

1.0

the recommendations detailed in this report at paragraph 2.4 below (including the addition of
£98k in the rates estimates for 2018,/2019).

Purpose and Background:

1.1

The Council’s District Electoral Area (DEA) Fora perform an important role in
supporting the delivery of the Newry, Mouwrne and Down Community Plan, as well
as supporting the Community Planning Strategic Partnership Beard's Thematic
Delivery Groups and providing an impertant feedback mechanism concerning
emerging issues and priorities across the district.

The purpose of this report is twofold:

v  To provide the Committee with a summary of the issues and proposals from
the Elected Members workshop held on Tuesday 17 January 2017 and from the
Stakeholder workshop held in the Burrendale Hotel, Newcastle, on Wednesday
27 September 2017 which locked at strengthening the links between the
Council's DEA structures and the Community Planning Thematic Delivery
Groups.

» To put before the Committee a revised Terms of Reference & Operating
Pratocol for the DEA Fora following feadback from: the DEA Fora; the Elected
Members workshop on Tuesday 17 January 2017: a joint Community
Engagement and Community Planning staff workshop on Tuesday 5 September
2017; and the Stakeholder workshop on Wednesday 27 September 2017.

2.0

Key issues:

2.1

Workshop on Strengthening the Links between the DEA Fora and
Community Planning

The Stakehalder workshop was very well attended by over 50 representatives from
our statutory, community and voluntary partners from across the District.

As Community Planning is still in the process of development, there have been a
number of challenges presented by the nature of the current links which were
reflected at the workshop and which are largely represented by the following
themes:

« Communication & Feedback - ensuring partners (community, voluntary,
statutory etc) understand the Community Planning and DEA process; ensuring
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all understand how and where they can contribute and participate (roles &
responsibilities); and how issues can be referred/escalated for address;

« Alignment — aligning existing priorities and activities (internally as well as
externally); and sharing good practice; and

» Governance — generzl housekeeping; partner attendance and participation;
operational budgets for DEAs; delegated budgets and decision-making etc.

2.2

Revised Terms of Reference & Operating Protocol for DEA For a

The Terms of Reference & Cperating Protocol for the DEA Fora have been revised
(copy attached at Appendix 1) following feedback from: the DEA Fora; the Elected
Members workshep on Tuesday 17 January 2017, the meeting of Community
Engagement and Community Planning staff on Tuesday 5 September 2017: and
the Stakeholder workshop on Wednasday 27 September 2017.

2.3

Summary of Recommendations agreed at the Community Planning
Strategic Partnership Board's Meeting on Tuesday 24 October 2017

Develop a mechanism for determining how issues can be referred or escalated to
the Thematic Delivery Groups for address.

Develop the DEA action plans in-line with the development of future Thematic
Delivery Group Action Plans.

Compiling and maintaining a register of good practice across the seven DEAs (to
be used by the Thematic Delivery Groups to exploit opportunities for the wider
implementation of initiatives across the District).

Assigning Coundil’s DEA Ceordinators to the membership of specific Thematic
Delivery Groups (this has already been actioned).

Exploring the potential for Statutory Partners to contribute to delegated budgets
for each of the DEA Fora.

2.4

Summary of Recommendations requiring approval from AHC

In addition to noting the recommendations above, Committee is also asked to
agree the following recommendations in response to the issues and challenges
highlighted:

Allocating an operational budget of £10,000.00 for each DEA Coordinator to help
them undertake actions, and respond to issues, in their respective DEA.

Allocating a budget of £2,000.00 per DEA to develop and enhance communication.
Allocating a budget of £2,000.00 per DEA to support capacity building initiatives.

Approving the revised Terms of Reference & Operalting Protacol for the DEA Fora.
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3.0 Recommendations:

3.1 » That the Committee agree the recommendations as detailed in this report at
paragraph 2.4 above (including the addition of ESEK in the rates estimates for
2018/2019).

4.0 Resource implications

4.1 « Staff time.

v  Budget commitment of £98K (£14,000.00 x per DEA).
» Support and assistance from partners to ensure delivery of actions detailed in

the DEA action plans.

5.0 Equality and good relations implications:

7% & There are no equality and good relations implications arising from this specific
report.

6.0 Appendices

Appendix T:  Revised DEA ToR & Operating Protocol
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Comhairle Ceantair

an Iiir, Mhirn agus an Diin
Newry, Mourne and Down

District Council

Ag freastal aran Dun
agus Ard Mhacha Theas
serving Down

and South Armagh

District Electoral Area (DEA) Fora
Revised Terms of Reference & Operating Protocol

The overarching aim of the DEA Forum is to consult, involve, listen and
respond to communities as partners in the development and delivery of the
Newry, Mourne and Down Community Plan

SCOPE:

1. To ensure local accountability by engaging with local communities on Newry, Moume
and Down's Community Plan.

2. To explore and maximise opporfunities for communicaling the Council's slralegies and
objectives.

3. To assist Council and key stakeholders in ensuring delivery of service reflects the
involvament, views and priorities of local communities; thereby enabling communities 1o
have ownership of and participate in the sharing and designing of policies and services.

4 To encourage key stakeholders to provide inpot into Council’shared information
managemeni systems in order o belier inform local delivery of services.

5. To assist Council and key stakeholders in the pricritising of lecal issues defined within a
particular gecgraphical area and initiating the implementation of an agreed multi-agency
plan ¢f action.

€. Te develop innovative appreaches to the gelivery of key cbijectives at 2 local level based
on local information, prometing joint working and joinl problem solving, and the
sustamable development of communitias.

7. To provide an environment for facilitated joird working by the community, voluntary,
business and statutory sectors across identified issues and to assist in the development
of sustainable communities.

8. To assist Council in developing community capacity within the defined District Electoral
Area.

8 To operate a5 a mechanism for communication between the Council, communily,
business and relevant statutory and voluntary pariners.

10. Te link with the Thematic Delivery Partnerships to:

= help the Partnerships achieve their outcomes and to contribute to
perfcrmance against the indicators set out in the Community Plan.

= work with the Thematic Delivery Partnarships ta agree local activities and
projects directly linked into the Community Plan indicators and cuicomes most
relevant for focus in each DEA.

« monitor and review localised evidence on performance and outcomes to
inform action planning.

» develop local participation and empowerment.

= help build local capacity.
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QOPERATING PROTOCOL

The Chairperson of each DEA Forum shall ensure that the meetings and business shall be
conducted in accordance with the requiremants set out in the DEA Fora Operating Prolocols.

ELECTION OF CHAIR AND VICE-CHAIR

The Chair and Vice-Chair of each DEA Forum shall be appointed by the Forum from
amongst the Elected Members (Councillors). The period in office will be determined by each
specific DEA Forum.

The office of Chair and Vice-Chair should be held in tlurn by each of the elected members
represented an the Council immediately after the last local general election.

ABSENCE OF CHAIR AND VICE-CHAIR

If the Chair and Vice-Chair are absent from a meeting. those present shall zlect one of the
DEA Councillors 1o act as Chairperson.

RULING OF THE CHAIRPERSON

The ruling of the Chairperson upon all questions of order, and of matters arising in debate.
shall be final and shall not be open to discussion.

MEETING AGENDA

The meeting agenda and supporting papers will be distributed o members in advance of
scheduled dates (preferably 6 days in advance). The agenda shall not include 'Any other
Business'. However should an urgent issue present itself the Chair, or in their absence Vice-
Chair, may be consulted as to whether this matter should be tablad at the meeting or whether a
Special meeting is requirad.

Ad hoe meetings on site or to review presentations will not be minuted with only actions being
recorded.

MEMBERSHIP

Each Forum shall be made up ot all DEA Councillors and representatives from the business,
communily and volunlary secitors (a maximum ol B).

Statutory Partmers will not be designated as Fora Members, but will be invited to atlend
meetings to address relevant issues as they arise. These arrangemeants are detailed in a
Partners Service Level Agreement.

REPORTING MECHANISMS/DECISION MAKING

DEA Feora do not have decision making powers: they make recommendations only.
Recommendations arising will be raferrad to the relevant Diractor for consideration/report 1o
their Commitiee and included con the action sheel for noling by Active & Healthy
Communities or will be tabled at the Active & Healthy Communities Committee far
consideration and formal ratification al Council. (A defailed DEA Fora Operaling Framework
iz allached in Appendix 1).

If a DEA believes that an issue in its DEA may impact strategically on other OEAs and
should therefore be referred o the relevant Thematic Delivery Parinership for consideration,
the respective DEA Coordinator will discuss the issue with the other DEA Fora/Chairs and
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the Head of Engagement. If the view is that the issue does affect other DEAs, then the DEA
Coordinalor whose DEA raisad the maller will prepare a reporl in conjunction with the other
relevant DEA Coordinators for consideration and response by the appropriate Thematic
Delivery Parinership.

DEA Coaordinators will e invited to atiend meetings of the respective Thematic Delivery
Partnarship to which they have been nominated, to assist with local, thematic and strategic
coordination of the Cemmunity Plan.

MEETING FREQUENCY
DEA Forum privale meetings will be held bi-monthly.
ATTENDANCE AT PRIVATE MEETINGS AND PUBLIC ENGAGEMENT EVENTS

Privale Meelings

The Forum will meel in private. It shall be the responsibility of the Council to sel the
schedule for the holding of grivate mestings and the Chairperson to determine it and when it
is necassary to hold additional meetings, to cover ‘critical issues’.

Altendance al private meelings of the Forum will be restricled to Forum Members and
relevant partner organisations except as otherwise determined by the Forum Members.
Attendance at privale meetings of the Forum of invited organisations, groups or individuzals
shall be regulated by the Chairperson of the Forum. Maximum of 2 presentations per
meeting.

The Forum will only establish werking groups tc deal with a particular issue cf concern and
which is not currently covered by an existing Thematic Delivery Parinership. These working
groups should only meet over an agreed pariod of time and must raport back to the Farum
on progress against an agreed target.

Non Altendance of Independent Members at Private Meetings

Any independent member who fails to attend three consecutive private maetings of the DEA
Forum without reasonable explanation may be disqualitied from membership of the DEA
Forum for non-attendance. In such an event, the DEA Coordinator and the Chair of the DEA
Forum will seek to discuss with the member their non-attendance and also their membership
¢f the DEA Forum In order 10 determine if the DEA Forum needs to sesk a replacement
member. The DEA Cocrdinator will keeo a record of attendance at private meetings and will
endeavour to notify independent members if they are in canger of breaching the requirement
to attend three consecutive private meetings of the DEA Forum.

Public Engagement Events

The DEA Forum shall hold a minimum of three public engagement events per annum, which
will be publicly advertised. The dates, times, venues and format of the events are 1o be
agreed by the Forum and should Tacililale angagemenl with the public and rellecl local
pricrities relating to the Community Plan.

NOTIFICATION OF PUBLIC MEETINGS OR EVENTS

Where possible, at least ten days befare the date on which a public engagement event is
due to be held it shall be publicly advertised. The Members of the Forum shall endeavour 1o
publicise public engagement events through thair respective communily netwarks.
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MODE OF ADDRESS

Council staff and Members of the Forum shall address and speak o one another at all imes
ir a respectful and courteous manner.

OFFENSIVE EXPRESSION
A Member shall not use offensive axprassion.
DISORDERLY CONDUCT

The Chair, or a Mamber acling in the role of Chair, may order the remeoval from a Forum
mseeting or event any member of the public whase behaviour represents a threat to the
crderly conduct ol the business o be transacted

When the Chairperson is of the opinion thal the due and orderly dispalch of business during
a meeting is impessible, they, in addition ta any other power vested in them, may without
question adjourn the meeting at their discretion for such period as they shall consider
expedient.

RECOMMENDATIONS

The DEA Forum should seek to make recommendations and gain s by agreement and
consensus and therefore no voting will take place or be recorded. DEA Fora do not have
decision making powers; they make recommendations only. Recommendations ansing will
be tabled al the Aclive & Healthy Communities Commillee tor cansideration.

OFFICERS

DEA Co-ordinator, with Adminisiration Support.

PRESS

Invitations to the press shall only be extendec for public engagement events where it s
appropriate to do se.

PUBLIC

Invitations to members of the public shall only be extended for altendance al public
engagement events where il is appropriale 1o do so.

QUORUM

The quorum for meetings of the Forum shall be one quarter of their membership (rounded up
to the nearest whole number).

Upon the attenticn of the Chair being called te the fact that there is not 2 quorum present,
the Chair shall declare the meeting at an end.
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APPENDIX 1 m

DEA Fora Operating Framework
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Report to: Active and Healthy Communities Committee
Date of Meeting: 18 December 2017
~ Subject:  Additional funding from Department for Communities (DfC)
. for Frontline Advice Services
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Camien Brannigan, Head of Engagement
(Including Job Title):

Decisions required

To consider and agree to:

» the awarding of the additional DfC funding of £14,460.57 to Citizens Advice Newry, Mourne and
Down.

1.0 Purpose and Background:

11 To approve the awarding of additional DFC funding of £14,4580.57 to Citizens
Advice Newry, Mourne and Down.

Council has received from DfC a Letter of Variance to its original Letter of Offer of
funding for the Council’s Community Support Pragramme for the periad 1 April
2017 = 31 March 2018. The Letter of Variance has been accepted and signed by
the Council’'s Chief Executive, Mr Liam Hannaway.

DfC's Valuntary and Community Division (VWCD) has secured an additional
£180,000.00 for the District Councils’ Community Support Programme in
2017/2015. Council has been awarded £14,460.57 of the £180,000.00, The
funding is in year and must be spent by the 31 March 2018. Councils are not
required to match this additional funding. The additional funding will not be
extended into the next financial year.

The funding is ring-fenced for the delivery of any or all of the objectives outlined
below to enable front line advice arganisations currently funded in each Council
area to secure support functions directly, In Newry, Mourne and Down District
Council’s case this would be Citizens Advice Newry, Mourne and Down.

Objectives for Community Support Programme Delivery of Frontline Advice
Serviges:

« Management Information Systems

Training

Service Delivery

IT/Digital

Local Signposting and Referrals

Local Merger Support

Local Publications and Awareness

The Council is the primary funder of Citizens Advice Newry, Mourne and Down,
with the Council providing £292,539.00 in this financial year via a Service Level
Agresment (SLA). £127,B04.00 of this £292,539.00 comes DfC, under the District
Councils” Community Support Programme, and the Council contributes the
remainder of £164,735.00 from its own resources.
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2.0 Key issues:

2.1 None.

3.0 Recommendations:

3.1 » That the Committee agree the awarding of the additional DfC funding of

£14,460.57 to Citizens Advice Newry, Mourne and Down.

4.0 Resource implications

4.1 There are no resource implications as the Council is not required to match fund
the additional funding from DfC.

5.0 Equality and good relations implications:

5.1 There are no equality and geod relations implications arising from this spacific
report.

6.0 Appendices
Naone.

Back to Agenda
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Report to: Active and Healthy Communities
Date of Meeting: 18" December 2017
'Euhj'a:t: - Vacant Dmp in E-ahv'M'inl:I'ihg Area for f"i:a.wry Leisure Centre
Reporting Officer Roland Moore, Assistant Diractor Leisure and Sport
(Including Job Title):
Contact Officer Kieran Gordon, Head of Indocr Leisure
(Including Job Title):
Decisions required:

To note the contents of the report, and consider and agree to:

« Expression of interest process to be commenced for vacant drop in baby minding
: area at Newry Leisure Centre
1.0 Purpose and Background:

1.1 Previously in Dec 2016, Officers highlighted that as part of the Newry Leisure
Centre Phase 2 construction project there was provision and space set aside for
a drop-in baby minding area. It was highlighted that the decision surrounding
the operating madel and the final specification of that area rests with the
Coundil. Based on the analysis contained within the report, it was agreed that
Officers did not proceed with making arrangements to cperate a drop-in baby
minding service at that stage and therefore research alternate operating models
and use for this designated space and bring back a report at a later date
detailing proposed options for consideration.

2.0 Key issues:

2.1 As highlighted previously, from initial research carried out with similar local
authorities in nature who had creche/drap in baby minding, it was estimated that
after the initia! outlay in financial and management/fstaffing resources to set up,
and on-going financial commitment through the rates process, it was estimated
that this may turn out to be cost negative for the Council. [t was concluded that
this was mainly due to the actual floor space that has been made availahble as
there are specific governance requirements cn staff numbers, age group ratio
restrictions and floor space allocation per child may restrict future potential income
thresholds.

2.2 Therefore, Officers would recommend that an expression of interest/procurement
process is commenced to seek to appoint a business to operate a service at this
designated space within its new Newry Leisure Centre.

2.3 As part of the criteria, this process should aim to appoint & business who will
endeavour to support the development of new/existing facilities and services that
best fulfil the nead of local residents and visitors to the arsa

As the space has been listed as a “"Drop in Baby Minding Area”, it is recommended
that primarily the Coundil’s intention should be to award this designatad space to
an operator that can provide this service or similar and therefore submissions that
meet this criteria will be considered first.

If this preference is not achieved then it 1= resounded that the Council should
consider alternate uses such as physiotherapy, sports massage therapy, beauty or
any cther service that meets the Coundl’s objectives of promoting health and well-
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being and will be an added value service for customers that use Newry Leisure
Centre.

Recommendations:

That the Committee agree to procead to commence an expression of
interestfprocurement process o apooint a bhusiness to operate services at the
designated vacant space as per the general criteria highlightad in section 2.3.

4.0

Resource implications

4.1

Officer time — to finalise spedification and commence expression of
interest/procurement process and to co-ordinate implementation plan with
successiul operator

Finance — Council should aim to receive a rental income with appeinted operator

5.0
5.1

Equality and good relations implications:

Secticn & of the Council's approved Equality Scheme outlines arrangements for
ensuring accessibility of public access to services we provide. Previously, options
provided for consideration did address access to services through different means.
In reletion to the proposed way forward as stipulated in section 2.2, &
commitment has been made that the customer should suffer no detriment and
that this would involve Cfficers entering into a Management. Agreement with a
business adopting a specification that reflects the ethos and standards of the
Council e.g. operating standards, brand/marketing, general pricing strategies,
range of services on offer, elc. This approach would be designated as a positive
action which wlill specifically benefit people with depencents. Monitoring the
implementation and impact of said policy decision and course of action will ensure
Coundil meets its equality scheme commilments.

6.0

Appendices

N/A
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Report to: Active and Healthy Communities
Date of Meeting: 18" December 2017

' 'Eubj&t: ' 'D'pti{:ﬂs for Extended 'Ejpen'ing Times within Indoor Leisure
Reporting Officer Roland Moore, Assistant Diractor Leisure and Sport
(Including Job Title):
Contact Officer Kieran Gordon, Head of Indocr Leisure
(Including Job Title):

Decisions required:

To note the report and consider and agree to:
« Options for Extended Opening Times within Indoor Leisure

1.0 Purpose and Background:

1.1 Previously, in September 2017, a notice of motion was passed that requested for
options to be presented back to members depicting options for extendad
opening hours for Indoor Leisure facilities. Thereafter in October 2017, a report
was presented to AHC committee detailing cost opticns and it was decided that:
= To continue to apen DLC and NLC in line with previously approved
opening hours
= To undertake further research through customer surveys at each of the
facilities concernad to datermine the level of interest in opening at 10am
on Sundays. In addition, staff surveys should be undertaken to determine
level of interest in additional cpening hours to help ascartain HR
implications
« To bring a report with all implications and to be reviewed as part of
2018/19 rates estimates process

2.0 Key issues:

2.1 Recently, & customer survey was commissioned and circulated within the
Ballymote, Kilkeel and Newcastie centres. In addition, this survey was also made
available online and promoted via social media streams. Full details are provided
within appendix A.

2.2 In addition, a staff survey was commissioned and circulated within the Ballymote,
Kilkeel and Newcastle centres. Full details are provided within appendix A.
2.3 With reference to the customer survay, it can be summarised as per below:

» Total of 120 responses were receivad

« 65% of respondents stated that they use either Ballymote, Kilkeel or
Newcastle, remainder stated that they use either Newry or Downpatrick
leisure centres

o 42% of responses received were from current recurring members,
remaining 58% were casual pay as you go access, casual multi card access
and non-members

«  73% of respondents stated that they would like to see extended opening
hours before Lpm on Sundays with 85% of these respondents stating they
would increase their frequency of manthly visits if additional Sunday hours
ware available

= When asked what facilities they would use if there were increased opening
times available on a Sunday, 47% respondents stated that they would use
either Newry or Downpatrick Leisure Centre, with 25% stating Kilkeel, 20%
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for Ballymote and 8% for Newcastle

2.4

With reference to the staff survey, it can be summarised as per below:
« Total of 22 responses were received within the Ballymote, Kilkeel and
Newcastle Centres
e 1.3% of respondents stated they would like to see additional hours on a
Sunday before 1pm and would be prepared to work additional hours or
change their hours to facilitate early opening before 1pm on Sundays

2.5

Based on the survey, 47% of the respondents could avail of increased Sunday
morning openings at Newry (currently) and Downpatrick (upon new centre
opening) as previously approved. Previously in Oct 17, it was reported that it
could cost approx. £69k per annum in staffing costs only if additional Sunday
hours wers made avallable within Ballymote, Kilkesl and Newcastle. Further on-
going building operational costs would be incurred on an on-geing basis in
addition to above however it is estimated that there would be a significant gap
between expenditure costs and actual income to be achieved. Significant staffing
HR implicaticns would also need addressed to facilitate additional Sunday
II.]|IIE!I'tII'IJg5.

3.0

Recommendations:

. 7 &

That the Committee agree:

« To continue to opan DLC and NLC in line with previously approved
opening hours and monitor usage over next 6-12 months to determine
level of interest from members of the public

= Centinue to menitor staff and customer feadback at Ballymote, Kilkeel
and Newcastle to facilitate any future reviews

o To maintain current opening arrangements at Ballymote, Kilkeel and
Newcastle and to promote the availability of additional Sunday morning
opening at the Newry and Downpatrick centres

+ Present further paper to committee in Oct-Dec 2018 to determine
success of Sunday opening hours at DLC and NLC to influence future
dadisicn on remaining facilities at Ballymote, Kilkeel and Newcastle,

4.0

Resource implications

4.1

Officer time = to Cantinue to monitor staff and customer feedback at Ballymote,
Kilkeel and Newrcastle to facilitate any fulure reviews

Firance — No proposed increase t¢ 2018/19 rates astimates process to facilitate
the proposed recommendations for Ballymote, Kilkeel and Mewcastle

Equality and good relations implications:

Secticn 6 of the Council's approved Equality Scheme outlines arrangements for
ensuring accessibility of public access to services we provide. Monitoring the

implementaticn and impact of said policy decision and course of action will ensure
Council meets its equality scheme commitments.

6.0

Appendices

Appendix A — Customer and Staff Survey Analysis
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Appendix A

Customer Survey

i Mumber of Respondants

£
120
Mumber of Respondents
Member via paid in lull!rscurrini subscription 43
Casual pay as go 58
Casual multi use access card
| Number of Respondents
Ballymete Sports and WellBeing Centre 32
Downpatrick Leisure Centra 35
Kilkeel Leisure Centre 36
Newry Leisure Centre 30
MNewcastle Leisure Centre 10
Murmbker cf Respondents
Once per manth 13
Two-Three times a month 14
Once per week 22
Two-threa times a week 50
More than three times a week 19

Weekdays before 1pm

Number of respondents

29

Weekdays between 1pm-5pm a3
Weekdays between Spm-10pm 48
| Weekends before 12pm 19
Weekends after 12pm 22

| Numker of respondents

88

Back to Agenda
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Mumber of respondents
Ballymote Sports and WelBeing Centre 28
Downpatrick Leisura Centra 35
Kilkeel Leisure Centra 34
Newry Leisure Centre 29
Newcastle Leisure Centre .
| Incr Number of respondents
Yes ' ' 84
No a5
visits would you make? Mumber of respondants
One Sunday a month i 13
Twio Sundays @ month 40
Three or more Sundays a month 34

Back to Agenda
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Staff Survey

Full Time Parmanent

| Number ol respondents

13
Full time temperary g
Part Time Temporary =
Part time permanent 6
Casual o
Total 22
Number of
What indoor leisul ity |5 your main respondents
Ballymote Sports and WellBeing Centre ' 4
Cownpatrick Leisure Centra o
Kilkeel Leisure Centre 13
Newry Leisure Centre 0
Newcastle Leisure Centre 15
Total 22
| Number of
| respondents
19
Number of
respondents
Yes 3
No 19

Back to Agenda
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Report to: Active and Healthy Communities
Date of Meeting: 18 December 2017
Subject: Warrenpaint Tennis Club — Lease of Lands at Milltown

Recreation Site, Warrenpeint

Reporting Officer Raland Moore

(Including Job Title): Assistant Director - Leisure and Spart
Contact Officer Conor Haughey/Briege Magill
(Including Job Title):

Decisions reqliired:

To consider the recommendation outlined in 3.1 and agree a way forward.

1.0 Purpose and Background:
7 B &

In 2005/2006 Newry and Mourme Legacy Council agreed to a 25 year |ease to
Warrenpoint Tennis Club for a portion of Council cwned land on which they sited a
portacabin, (Land and surrounding paved area only - not the tennis courts)

Draft lease was prepared but preblems arose with drainage on the adjacent lands
and the Club were reluctant to finalise the lease. To date the lease has not been
signed.

The Club continues to promete tennis in the area, providing after school clubs,
coaching, social tennis and internal tournaments for both adults and children
throughout the year.

The Club is responsible for the maint=nance of the clubhouse area and all
associated costs, The Club also pay an annual hire charge for use of the tennis

courts.
2.0 Key issues:
2.1 No lease currently in place.
3.0 Recommendations:
3.1 That the Committee agrae to enter in to a 3 year lease agreement at a rental of

E120 per annum (as assessed by LPS) subject to completion of all legal formalities
in order to regularise the situation and in light of the Assets Management Review.

4.0 Resource implications

4.1 Council to receive rental income

5.0 Equality and good relations implications:
5.1 N/A

6.0 Appendices

Appendix I:  Map of area currently to be leased
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Site Drawing Titie :  [Scale !
Tennis club at Tennis Club
Milltown Playing ROW 1/500
Fizld= i — —
Council reference Drawing no. : \Drawn by : |Date
no. |
newry akpmourne | P/0039 ‘MPF 02 AZ COM Sept 09
DHSTRICT COUMNCIL _}
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Report to: Active and Healthy Communitias

Date of Meeting: 18" December 2017

Subject: Licence Request for a Booking at Newry leisure Centre
Reporting Officer Roland Moore, Assistant Director Leisure and Sport
(Including Job Title):

Contact Officer Kieran Gordon, Head of Indoor Leisure

(Including Job Title):

Decisions required:

To note the contents of the report, and consider and agree to:
« Approval to proceed with licence request for a booking at Newry Leisure Centre
1.0 Purpose and Background:

1.1 Newry Leisure Cantre has received a booking request for a "Cage Legacy” Mixed
Martial Arts event to be held in the new facility. 1t has been requested that the
event would take place in Feb/March 2018. This request has been considersd by
the SMT and as this evant has requested for the event to be licenced to serve
alcohol, NLC centre management would need this to be considered before the
event can be approved.

2.0 Key issues:

2.1 The proposed event would require the use of Newry Leisure Centre main hall and
miner hall for one full day and the event would be costed as per commercial hall
hire rates as per the 2017/18 approved scale of charges. Any additional resource
required to prepare for the event in terms of set up/break down will also be costed
and would form part of the invoice to the bookee, eg. Staff costs to set up/break
down, protective floor covering, "normal” block booking cancellations, etc
therafore meaning that the Council should not incur any costs associated with
facilitating this event and therefcre will achieve the benefit of the incomea.

2.2 NLC Centre management have reviewed the proposed event plan and are contant
with the propesed arrangements that depicts the approach to insurance, health
and safety, car park, staga set up, sparts halls fleor pretection, stewarding and
security management and the bookee would like to apply for an occasicnal liguor
licence to provide table service to the event spectators that would be overseen by
security personnel to ensure spectator behaviour.

3.0 Recommendations:

3.1 That the Committee agree to praceed with the request to licence the event subject
to the booking terms and conditions being met and relevant insurances, staffing
and procedures in place pricr to the event.

4.0 Resource implications
4,1 Officer time = to review booking documentation, event management and cost the
event

Finance — Coundil should not incur any costs associated with fadilitating this event,
and therefore will achieve the benefit of the income.

5.0 Equality and good relations impiications:

5.1 Frem the information provided it is not anticipated that the initiative will have an
adverse impact upan eguality of oppartunity and gocd relations.

6.0 Appendices

N/A
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Agenda Item: Development of the NI Climate Change Adaptation
Programme 2019 - 2024
Report to: Active and Healthy Communities Committee
Date of Meeting: 20" November 2017
Subject: Respense NI Climate Change Adaptation Programme 2019-
2024
Reporting Officer Ecin Devlin, Assistant Director, Health & Wellbeing
_(Including Job Title):
Contact Officer Sheena McEldowney, Head of Sustainability
(Including Job Title):
 Decisions required:
To nate the repan. and consider and agree to the submission of the attached response.
1.0 Purpose and Background:
1.1 The Climate Change Act 2008 requires NI Cepartments to produce a climate

change adaptation programme outlining its response to the Committee on Climate
Change UK Climate Change Risk Assessment (CCRA).

The Department for Environment, Food and Rural Affairs (DAERA) are inviting
local councils to provide information on activities that are completed, underway or
scheduled before 2024 which could help address the risks facng Northern Ireland
as identified by the Climate Change Risk Assessment.

The information gathered will be used to infarm the development of the second
Northern Ireland Climate Change Adaptation programme which will set out what
government, local councils, business and scciety are deing te adapt better to the
changing climate.

2.0 Itey' issues:
21 The Climate Change Adaptation Programme identifies a number of Key Priarity
Areas:

« Natural Capital, including Terrestrial/Coastalf/Marine/Freshwater
ecosystems, soils and biodiversity.

Infrastructure Services

Pacple & Built Environment

Disruption to Businesses & supply chains

Food Security / Global Food Production

The document identifies the CCRA risks and provides the Climate Change
Committee recommendations for action and the assaciated rationale within these
priority areas. Councils are asked to provide comments on their activities that can
contribute towards these risks.
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3.0 Recommendations:

3.1 That the Committee agree the attached response was submitted to DAERA in draft
format subject to final council pproval at its meeting on 4 Dacember 2017, The
deadline for receipt of this information request to DAERA was 31 October 2017,

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:

£.1 None

6.0 Appendices
Appendix I:  Response NI Climate Change Adaptation Programme 2019-2024

Back to Agenda
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Report to: Active and Healthy Communities
Date of Meeting: 18 December 2017

' 'Eubj&t: Requeslt' to Host Local Sifﬁhg of NI Pensioners Parliament
Reporting Officer Eoin Devlin Assistant Director Health and Wellbeing
(Including Job Title):
Contact Officer Lorraine O Reilly Age Friendly Co-ordinator
(Including Job Title):

Decisions required:
To consider the request from Age Sector NI and agree that the Coundil hosts and
facilitates a local sitting of the Pensioners Parliament

1.0 Purpose and Background:

1.1 The Northern Treland Pensioners Parliament was crealed by Age Sector Platform
in 2011, In 2016 the structure was changed to align more closely with the 11
new Council areas and in addition to the main Regional sitting individual Council
sittings were also convened.

2.0 Key issues:

2.1 The aim in creating the 11 Constituencies for the Parliament is to ensure that older
people have a platform to engage with policy makers and service providers within
their local Council area.

Older people within our area have expressed their support for this initiative and
we have been requested Io facilitate a sitting locally in Spring 2018.

It also ties in with our Age Friendly Strategic Alliance and Older Persons Forumes.
Funding for these mestings was previously provided to Age sector Platform by
Atlantic Philanthropies however this is no longer available and they have asked
that the council provide financial support towards venue, refreshments,
organisational support and PR materials.

Age Sector Platfarm will take responsibility for the arganisation of the event,

3.0 Recommendations:

3l That the Committee agree that the Council support the organisation of & local
sitting of the Pensioners Parliament.

4.0 Resource implications

4.1 E3000

5.0 Equality and good relations implications:

Al Mone

6.0 Appendices

Appendix 1:  letter of request from Age Sectar NI
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Liam Hannaway

Dear Mr Hannaway

Age Sector Platform / Northern Ireland Pensioners Parliament - Local
Parliaments

| am pleased to enclose tne report of the 2018 Northern Ireland Pensionars
Pariiament that | hope you will find Interesting and informative.

The NI Pensicners Parliament was created by Age Sector Platiorm in 2011 with the
3im to further strengthen the voice of older people in our community, particularly
those most vuinaraple and isalated from society.

In 2014, Members of the Pensioners Parliament (MPP’s) voted to change the
structure of the parliament in oraer to align it more closely with the eleven naw
souncil areas. In 2016, In addition to holding our main twa day parliament in Belfast,
2 'local’ parliament was heic in each council area. Brief information on these events
is contained in the enclosed report

The aim in creating the eleven constituencies for the Pensioners Parliament is to
snsure that older pecple have a olatform to engage with policy makars and SErvice
providers in their local council areas. The 2016 evants were particularly successiul in
enabling us to engage with ‘hard to reach’ older people and through attending the
loce! parhaments, enhancing their social inclusion and participaticn in their local
communities.

Olger people in the Newry Mourne and Down District Council area have sxpressed
strong support for this initiative  \We intend to repeat the programme of local
parliaments in the Spring of 2018 and are keen for it 1¢ be part of an effective and
mutually benaficial partnership with councils. We believe that the local parliaments
can be an effective means through which councils ¢an engage with older psople and
can be of significant value in térms of influencing and informing your avolving
Community Planning strategies.
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| am writing to enquire if you woulad be interasted in meeting with me to establish how
your council could partner with Age Sector Platform in mezningful engagement with
older pecple in your area.

If you require eny additional informatian please do not hesitate to contact me on 0zZ8
g0 312083 or by email at agmunn.dnngghg@agegectgglaﬁgrm arg

| \aok forward to hearing from you at your convenience.
Youre sincerely

Famonn Donaghy
Chief Executive
Enc
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Report to: Active and Healthy Communities Committee
Date of Meeting: 18 December 2017
~ Subject: ' APPOINTMENT OF PUBLIC ANALYSTS
Reporting Officer Eoin Devlin
(Including Job Title): Assistant Director of Health and Wellbeing
Contact Officer Sinead Murphy
(Including Job Title): Senior Environmental Health Officer (Food Safety)
Decisions required:

To agree that the Council formally appoints the Public Analysts listed below
employed by Public Analyst Scientific Services Ltd to provide services to Newry,
Mourne and Down District Council.

1.0 Purpose and Background:

1.1 The contract for Public Analyst Services to the eleven district councils was
awarded Public Analyst Scientific Services Ltd in June 2016.

2.0 Key issues:

2.1 Public Analyst Scientific Services Ltd continues to provide services (o the

council under the terms of the contract and have recruited an additianal
Fublic Analyst to provide services to the council under the provisions of this
contract. The council are required to formally appoint all Public Analysts
contracted to provide services to the department.

3.0 Recommendations:

3.1 That the Committee agrees to formally appoint the following persons
employed by Public Analyst Scientific Services Ltd to act as Public Analysts
under the provisions of The Food Safety Order (Northern Ireland) 1891,
The Food Safety (Sampling and Qualifications) Regulations {Northern
Ireland) 2013:

Ronald Anthony Ennion BSc, MChemA, CChem, FRSC, MIFST
Watney Elizabeth Moran M5c, MChemA, CChem, FRSC
Duncan Kenelm Arthur BSc, MChemA, CChem, MRSC

Nigel Kenneth Payne M5¢, MChemA, CChem, MRSC

Joanne Hubbard B5c, MChemA, CChem, MRSC

Kevin Wardle MSc, MChemA, CChem, MRSC

Lilian Emma Jane Downie MChem, MChemA, CChem, MRSC

4.0 Resource implications

4.1 The resource required for this service has already been included in the
2017/18 budgetL.

5.0 Equality and good relations implications:

5.1 None

6.0 Appendices

None
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Report to: Active & Healthy Communities Committee

Date of Meeting: 1B December 2017

Sub]El:t Social Investment Fund - Hpﬂate

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmeas Manager

(Including Job Title):

Decisions required:
To nate the report and agree to revise allocation of funding as detailed.

1.0 Purpose and Background:

The Council is coverad by two Social Investment Zones — Southern {legacy Newry
and Mourne) and South Eastern (legacy Down).

Coundil accepted a Letter of Offer from QFMDFM for £1,681.218 at the April 2016
SPR meeting (including management fees) to deliver a number of South Eastern
Capital Projects. These include (Community Operated Sports Facilities):

Downpatrick Football Club (£408,783)
Ballyhornan Family Centre (£467,582)
Kilcooley Community Forum (£547,500)

Match funding has been set aside in Council reserves for both the Downpatrick and
Ballyhornan projects. Other funding sources include Department for Communities
(DFC) and Ulster Wildlife Trust,

A further Letter of Offer for £527,591 has been accepted by the Council at SPR
Committee (May 2017) for the development of the Castlewellan Community
Centre,

Progress to-date:

WORK IT

Social Investment Fund "Work It" Employment and Training Prograrmmme.  This
programme is due to end April 2018 with a celebration event to be held in
February 2018. An external evaluator has been appointed to carry out the
evaluation of the programme in line with the Executive Office reguirements.

CASTLEWELLAN COMMUNITY CENTRE
Design Team bave compiled a pre-lender estimate which is signilicantly higher
than budgeted tigure. Funding must be reviewead which may delay the project.

COMMUNITY QPERATED SPORTS FACILITIES (Ballyhornan, Downpatrick,
Kilcooley)

Ballyhornan — ground condilion appears normal. Sile invesligalion has confirmed
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very poor ground ab the Downpatrick. Further tests on ground conditions are
carried cut. Kilkcocley: Ards & Morth Down and the NIHE are still fo resolve the
land transfer issus.

2.0 Key issues:
2.1
Community Operated Sports Facilities
= Thereis a significant risk of loss of money from the funders which must be
included in the Business Case to be presented to the Executive Office.
« Construction costs greater than expected.
The Executive Office have reguested that Council agree to revise allocated
amounts of funding to =ach project to cover an initial shortfall in funding.
Specifically:
Previous breakdown:
UWT Council Total
Downpatrick 100 150 250
Ballyhornan 100 25 125
Total 200 175 375
Proposed breakdown:
UWT Council Total
Downpatrick 155 g5 250
Ballyharnan 0 125 125
Total 155 220 375
3.0 Recommendations:
3.1 That the Committee note the report and agrea to revise allocation of funding as
detailed.
4.0 Resource implications:
4,1 Current Council contribution: £25k Ballyhornan and £150k Downpatrick.
5.0 Equality and good relations implications:
5.1 This was undertaken as part of the application process.
6.0 Appendices

Minutas of S5IF Capital Board meeting (November 17)




NEWRY, MOURNE & DOWN DISTRICT COUNCIL
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MINUTES OF SIF CAPITAL PROJECT BOARD MEETING
Manday 6 November 2017 AT 10am in Meeting Room 1, Downshire Civic
Centre, DOWNPATRICK

CHAIRPERSON: Caonor Mallon

IN ATTENDANCE: Paul Brannigan
Sarah McClory
Debbie Murphy
Justyna McCabe
Raphael Crummy
Tom MecCGlean
Francesca Dowler

APOLOGIES:

Janine Hillen
Michael Lipsett
Kenny Knox
Stephen Addy
Nicky Lowry
Ciara Burns

INTRODUCTIONS:

Conor commenced the meeting at 10:10am and welcomed all the members of
the Project Board and apologies were noted.

CONFLICT OF INTEREST:

No cenflicls of inlerest wers raised.

MINUTES:

The minutes of the previous meeting were discussed. All agreed.



ACTION SHEET:

Castlewellan:

« Tom compiled an update report for Debbie that was forwarded on to CPD.

+ |t was noted that ligising with the Community Partnership regarding post
project management would be an ongoing action throughout the lifetime of
the project.

« Tom confirmed that testing, surveys and conditions reporis are currently
underway re risk to structural integrity after the roof is removed. This
information will be provided o the contractor al ITT stage in lhe interesl of
full disclosure thereby transferring the responsibility of this particular risk
to the contractor

« [t was noted that the risk regarding the structure after the rocf has been
removed has been adoed to the Risk Register.

Community Operated Sports Facilities:
« Debbie confirmed that she sent formal approval for the pitches 10 progress
to PQQ.
« Paul explained that he had met with the Design Team regarding the
Downpatrick pitch and noted that they were proposing 1o progress with the
treatment plant.

CASTLEWELLAN COMMUNITY CENTRE:

Tom provided the Project Board with an update on the Castlewellan project. To
begin with, the port-a-cabins on site have been maved. However, the contractor
nas reported back that the community group have approached him to complete
works which are not included in the agreed schedule of warks specifically.
connecting up the port-a-cabins toilets at an approximate cost of £945, Tom
explained that the community group claimed to have spent £2.000 of their own
funas but is seeking written confirmation from the group via email. Debbie voiced
thal the £945 additional cosl could be accommodaled if the community group
confirm in writing their spend to date. Tom explained that re the current
procurement to date there have been noc requests for extensions to the
submission date, he will organise assessment of the submissions soon after the
closing date on the 17" November with Debbie or Kenny o sil in as an observer,
Tom reported that he received a pre-tender estimate from the design team
however he is not content with that figure and is working on bringing it back to
the £480,000 budgeted for. Tom agreed to send a budget report to Coner and
Debbie. Tom also confirmed thal he will be circulaling an up-lo-dale risk register
to the Project Board reflecling the risk associated with removal of the roof. Tom
discussed timescales regarding the procurement process, with ITT documents to
be released in December with a view to appointing the contractor in late
January/early February. Tom agreed to ligise with CPD re confirming the
decision to opt for NEC Option A- in the ITT. Tom confirmed that if the contractor
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s appointed in January that the project would be on track for completion at the
end of July 2018.

Risk Register and issues log:

AGREED

« Tom to obtain written confirmation from the community group on
their current spend lo dale on the project and supply this informalion
to Debbie

« Tom to confirm dates when praclicable for assessment panel with
Debbie or Kenny to sit on as an observer
Tom to send report to Conar and Debbie re project budget
Tom to circulate updated risk register

« Tam to liaise with CPD re ITT documents

COMMUNITY OPERATED SPORTS FACILITIES:

Ballyharnan, Downpatrick, Kilcooley:

Debbie has completed the business case and confirmed that the economists
haven't raised any issues thus far. Paul provided an update on all three facilities
as follows:

Ballyhornan:

Site investigation tock place on the 23™ October 2017. The ground is generally
good with no planning issues anticipated at this stage. As there is no pilch move,
there is less consultation required however a new application is needed for the
changing rooms.

Downpalrick:

Site investigation has confirmed very poor ground at the Downpatrick site as
much as 10m+ telow ground. However, the design team have confirmed their
costs had assumed for some poor ground. Paul explained that the Downpalrick
three-sided walkway was subject to final approval on funding which is being
moved to next year when a revised application would be submitted. When at
construction stage, Debbie recommended revising cosis and date. Conor
recommended consulting with Rivers Agency al an early poinl to ensure Lthal
planning is compliant with Rivers Agency requirements and storm discharge
approvals are in place. Conor emphasised that ground conditions were a
significant issue at the Downpatrick site with 10m+ of very soft material under the
pitch. He underlined the need to mitigate against this risk and the need for the
design 1o reflect the conditions.
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Kilcooley:

Planning are not happy with the 45-degree arientation of the pitch preferring a
North/South positioning equi-distance between the houses. However, an
allernative design was nol budgeted for by the design team. Conor highlighted
additional costs not yet accounted for including swiltching the pitch areund,
additional planting and landscaping. Fran updated the Project Board axplaining
that a paper was sent to Council two weeks ago ouilining that the land could be
transferred for 25 years with a requirement that it be reinstated thereafter,
Councillors in Ards North Down have raised concerns aver the reinstaltement and
the NIHE will look to the option of a freehold title transfer to the Council at a
nominal cost of approximately £50,000.

Risk register and issues log:

AGREED
« Paul to update risk register with the potentiality for issues arising
from planning and Rivers Agency’s discharge approvals
« Paul to liaise with Alison Robb re outstanding Ballyharnan land
issues

UPDATE FROM DEPARTMENT FOR COMMUNITIES:

Raphael updated the Project Board and reported that there is no capital budget
for next year which poses a significant risk. Debbie repcred that a similar
situation is arising at the Executive Office as exira costs over ten per cent require
ministerial approval.

FINANCE

The significant risk of loss of money from the funders was discussed in particular
funding from Ulster Wildlife as they have attached specific conditions to their
spend including that the project must be Downpalrick based, it must be a capital
project and the money must be spent by June 2018. Ballyhornan project is now
reduced by 100k as Ulster Wildlife are only supporting the Downpatrick project;
Debbie needs to update the business case {o rellect this new reality.

OBA NISHA Beport cards

No update on the Report card.

Signed: Conor Mallon
Chairperson
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Signed.: Justyna McCabe

Next Project Board Meeting: Monday 4 December 2017, 10:00am, Training
Room, Monaghan Row, Newry
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Report to: Active and Healthy Communities
Date of Meeting: 18 December 2018

I 'Eull:t'j'fﬁ:t': ' F‘crlilci'ng andtﬁmmuﬁi-tv Safety F‘art'nershli'p '{'ﬁts'iij
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
(Including Job Title): Siobhan Fearon, PCSP Manager

Decisions required:
To note the report.

1.0 Purpose and Background:

1.1 To update the Committee on the on-going weork of the PCSP and Pelicing
Committee.

2.0 Key issues:

21 None.

3.0 Recommendations:

3.1 That the Committee nate the attached Minutes and Officer Report:-

> PCSP Minutes of Meeting held on Tuesday 19 September 2017,
> Policing Committee Minutes of Mesting held on Tuesday 19 September 2017.
> Officer Report to PCSF Meeting held on Tuesday 19 September 2017.

4.0 Resource implications
4.1 None.
5.0 Equality and good relations implications:
% None.
6.0 Appendices
Appendix I:

> PCSP Minutes of Meeting held on Tuesday 19 September 2017.
> Policing Committee Minutes of Meating held on Tuesday 19 September 2017.
> Officer Report to PCSP Meeting held on Tuesday 19 September 2017,
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Appendix V
PCSP Officer Report
Seplember 2017

Strategic Objective 1: To form & successfully deliver the functions of the Policing &
Community Salety Partnership for the area.

« PCSP conlinues to meet bi-monthly. QBA training took place on 31° July, well
attended by members and this was noted by Joint Commitiee. An additional
training session (3.5 hr) to complete a Turning the Curve exercise will be
facilitated by NCB (late October - early Dec),

« Chair and Vice training look place on 5" September which included a briefing
an Tackling Paramilitarism and a Jaint Committee meeting with Chairs, Vice
Chairs and Managers was scheduled for 12" September. A further
governance meeting with the Joint Committee is scheduled for Octaober
Upcoming meetings. September schedule has been circulated.

Draft Annual report has been submitted to DoJ. New Guidance has been
issued on future composition of Annual Reports (See agenda ltem X)

+ Amendments made to Equality Scheme and will be submitted to Equality
Commission by end of September.

+ Social media is updated externally through the week via Twitter and Facebook
to maintain an online presence and inform the public of the PCSP's work.
Through local newspapers there has been a greater number of articles and
pictures in the press regarding PCSPF work and events. Press coverage
includes: Pride in Newry, Contactless Card Defedenders, Where is Your Child
Tonight? addressing anti-social behaviour in Kilkeel, Road Safety at
Mayobridge Primary School, and the Burrendale Big Lunch.

Strategic Objective 2: To improve communily safety by tackling crime and anti-
social behaviour

Anti-Social Behaviour Action Plans

The ASE Sub Group held their meeting on 2 August 2017 whereby after
consideration of statistical information members agreed tc roll cut 3§ ASB Action
Plans in Carnagat, Ballymote, Downpatrick and Castlewellan Road, Newcastle.

Ballymole

A public survey has been carried out in Ballymote Park regarding the alleygating
proposal. A public survey has been carried out initially in the Model Farm as part of
the BRIC Programme - to be further rolled out throughout the Ballymote area. The
YMCA has completed their Building Resilience Programme in the Primary School.
The Education Authority have worked with St Colmcille’s Primary School to address
issues regarding ASE and lo encourage young pecple (o lake part in their aller
schaools programme. The community mural was unveiled on 20 May. Following the
success of the mural, the Education Authority along with the youth from Ballymote
completed a second mural in the same area durnng their Summer Programme.
‘Where is Your Child Tonight?' campaign began in June,
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Partnership Working: PCSP, County Down Rural Communily Netwark, Flying Horse
Ward Community Forum, YMCA Drugs & Alcohol Unit, NIHE, NIFRS, Education
Authaorily, Transling, FSN!

Castlewellan Road, Newcastle

The Parenting Programme with Homestart began in May. Two 'Big Lunch’ events
were held — Burrendale Eslate (June) and Burren Meadow (July). The Ark Gardens
are continuing to work with the community groups to keep renewing flowers for the
planters. A two day youth programme was held on 24/25 August 2017. An
Intergenerational Fishing Project is to commence in September.

Partnership Warking: FPCSF, PSNI, NIFRS, YMCA Youth Base, Murlough
Community Association, Dunwellan Community Association, Burren Meadow
Residenis Associalion, Caslewellan Road Commumly Associalion, County Down
Aural Community Network, NIFRS, NIHE, Homestart, Surestart, Apex Housing
Associalion, Newcaslle Traning & Employment Agency, Gilizens Advice Bursauw,
Simon Community

Carnagat

Carnagat area has been guiet regarding ASB with the continuation of the activity
based programme for young people. Reports from PSNI have noted that the
incidents being reported have been significantly reduced. There was stcne throwing
and some fires around internment commemorations. The local shop was also
largeled at the same time. Youth intervention includes examining outcomes and
implications of throwing stones, using laser pens and anli-social behaviour on the
wider community and themselves, The 5 week DJ programme started at the end of
May and extended inlo a summaer programme.

The ‘Where is Your Ghild Tonight? campaign was launched and information
distributed, to ask parents to look out for their children and help in sclving ASB
issues across the district, concentrating on CGarnagat and Ballymote areas.
Partnership Working: PSNI, Education Authorty. Translink, Caragat Community
Association, Northem Ireland Housmg Execufive, Youlh Justice Agency, Sauthern
Heailth Trust (SHSCT)

ASE Initialives

Riverwalk Kilkeel

There have been 3 meetings in Kilkeel regarding the Riverwalk area and tackling
ASB. Kilkeel High School has played a major parl in facilitating this and speaking
with pupils with St Louis Grammar Schoo!l involved tco. The Community Safety
Wardans and PSNI have been checking the Riverwalk area reqularly lo ensure that
there is a prasance to curb ASB behaviour. The PSCP have also brought Kilkeel
Development Association into the discussion to help to solve this and other issues in
Kilkeal,

Qut of these meetlings, Kilkeel High School are hoping 1o run a programme with St
Louis Grammar Schoaol on Friday nights throughout the winter period targeting age
group 11 - 18 years and are currently speaking with the PEACE IV coordinators
aboul funding. This will back up other programmes such as JIMS and lhe



Back to Agenda

Presbylerian Youth Clubs. Kilkeel High School has sent out letters lo parents with
the school reports about ASB and alse the ‘Where is Your Child Tonight? campaign.
FPartnership Warking, PCSP, PSN! Kilkee! Development Assaciation, Kilkeel High
School, 5t Louis Grammar Schaol

Anti-Social Behaviour Intervention (Rowallane DEA)

Due to the 12™ July commemorations taking place in Ballynahinch, tensions were
heightenad amangst the young peaple living close to the invisible interface. An
early Intervention Savate kickboxing class was organised for 3 conseculive Friday
nights. The class attracted both boys and girls ranging from ages & to 11 with an
average of 15 attending each week. At the close of the programme the young people
visited RADAR and undertook workshops in Internet Safety, Anti Bullying, ASB and
Healthy Eating.

Evaluations completed by participants following the 3 week project were 100%
posilive on lhe programme and their willingness lo engage wilth other young people
in future.

Partnership Working: PCSP, Rowaliane DEA Forum, PSNI, HADAR (Risk Avoidance
and Danger Awareness Resource)

Anti-Sacial Behaviour Intervention (Slieve Croob DEA)

Castlewellan had been identified as one of the areas of highest ASB incidents within
Slieve Croob DEA. Castlewellan is still an area whare thare are tensions belween
the PSNI and the community and there is a need to continue to implement
programmes (o exiend and build relations. A midnight multi-sport programme was
implemented over three consecutive Fricay nights In July with the programme
culminating in a lrip lo RADAR in Belfasl. The programme targeted children aged 8
to 16 years clds 6pm - 9pm. Qver 80 young people were involved in the programme
every week. Al the close of the programme the children visited BADAR as outlined
abova.

The programme surpassed all expectations and local volunteers implementad the
programme for an extra two weeks and are very keen to secure future funding.
Partnership Working: FCSF, Siieve Croob DEA Forum, Castlewellan Gommunity
Partnership, PSNI, County Dewn Rural Community Network

Anti-Social Behaviour Intervention (Slieve Gullion DEA)

Young People in Bessbrook, Cloughreagh, and Janesborough explared Positive
Diversicns Alternatives in partnership with EANI. A number of diversionary and
alternalive programmes was delivered in July and Augusl lor young people in
Bessbrook, Jonesborough, and Cloughreagh. The programme combined sport
aclivilies, workshops, and away days and aimed lo help young people explore ways
to build positive relationships within their community.

Partnership Weoriking. PCSP, Slieve Gulfion DEA, PENI, EANI, Community Groups

Anti-Social Behaviour Intervention (Newry DEA)

A youth intervention programme including recruitment and engagement was initiated.
Weekly diversionary activities took 15 young people from the district to get active,
whilst discussing risk laking behaviours, roles and responsibililies elc.  The aim of
the activities was to break down barriers to participation and build the confidence of

3
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the young people who have been identified as at risk of getling involved in criminal
activity. The activities are ongoing and with the support cf the statutory partners a
series al more largeled and in-depth Iraining exercises will take place in the caming
weaeks and months (Saptepmber-December).

Partnership Working: PCSP, MNewry DEA Forum, PSNI. NMDDC, Education
Authority, Youth Justice Agency, Northern Ireland Housing Executive, Carnagat
Community Associalion, Translink, Southern Health and Social Care Trust, Respect
Project.

Anti-Sacial Behaviour Interventian (Downpatrick DEA)

Killough was identified as an area that was in need of some intervention in relation to
anfi-social behaviour. A Friday Night Soccer Intervention Programme, in parinership
with Coney Island Football Club, took place in August. This was completed on
Salurday 25™ Augusl whereby a mini lournament look place, followed by a
community safety day, which was done in partnership with the Killough Community
Association. Over 30 young people allended the initiative and resulted in several
young paople joining the local Foatball Club. The PSNI were in attendance an ane
of the Friday nights offering advice on teenage drinking.

Partnership Working: Consy Isianad Feootball Club, CDRCN, Killough Community
Association, PSNI. Downpalrick DEA Forum, PCSP

Crotlieve and Mournes DEAs deferred funding for use in September / October

Road Safety

The Newry, Moume and Down Road Satety Gommittee Quiz and the completion of
the Older Drivers Course was in May. The PCSP assisted with both of these and
there will be a cerlificate evening in Seplember for the course parlicipants. Following
the success and uptake there will be a second course in October/November for clder
drivers. The PCSP officers continue 1o meet and liaise with the commitlee on a
monthly basis.

The hi-vis campaign has continued o be very successful, with many individuals and
groups looking for hi-vis. The “Wear Bright Day and Night” slogan seems to be
working well.

FPartnership Working, PCSP, PSN!, NIFRS, NMD Raad Safety Commiltes

In association with the PSNI and NIFRS the VR headsels were tested with The
Newry Shamrocks Youth Club. Feedback was very positive and all who took part
said it was very effective at getting the message across about RTAs and road safety.
The headsets will be used instead of car cut outs in the leng run as the NIFRS says

it is nol cost effective to do these events.
Partnership Working; PCSP, PSNI, NIFRS, Newry Shamrocks Youth Club

A road safety event has been schaduled for 20" September in Ballynahinch Rugby

Club bringing together both Rugby and GAA cfubs in the area.
Fartnership Working, PCSP, PSNI, NIFRS, Ballynahinch Rugby Ciub, GAA Ulster
Council

The PSNI and PCSP attended Happy Faces Nursery School to present a story about

keeping sale on lhe roads lo over 70 nursery children. This was very well received
by both the children and the staff and the PSNI hope to be back in the future. The

4
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PSCP and PSNI also attended St Malachy's Primary School, Camlough and St
Joseph's Primary School, Bessbrook to talk about road safety, how to keep safe on
your bikes and the importance of wearing a helmet and a hi-vis vesl. This message
raached aver 100 school children.

Fartnershup Working: PSNI, local Nursery and Pnmary Schools

Rural Crime

Following the growing interest in Neighbourhood Watch and Farmwatch in many
rural areas, the PCSP have been working on the Rural and Farmwaltch event to be
held at SAFE in Camlough at end of September locking at safer farms and targeting
crime in rural areas.

Summer Agriculiural Shows: Gastlewellan & Newry Shows as well as many
community events all have had a presence at them with the VW R32 Golf and the
PSENI tractor proving 1o be a greal draw far the public.

Partnership working: PCSP, PSNI, NIFRS, DARD, HSEN),

Retail Crime

The RFID Protection cards have proven to be very popular across the district for
engaging. The protection cards were formally launched an 31% August in partnarship
with banks in the District and initial uptake is very positive

Partnership Werking. PCSP, PSNI, Bank of Ireland, Halifax, Santander, Nationwids
Euiiding Society. First Trust

Hate Crime

Meetings continue with other Council Departments re ensuring smooth transition of
Syrian Refugees into the District. An additional welcoming event was held in
Newcastle on 2™ Seplember for new families who have arrived in past few months
as well as families who had arrived since Dec 2016.

Partnership Working: PSCF, FSNI, Newry DEA, Dwersity & [nclusion, Good
Relations, Muslims of Newry

Pride in Newry alsc took place on g Septamber and was very well attended and
received. Greal crowds tumed out and the PSNI| Pride liveried landrover proved very
popular!

Partnership Working. PCSP, PSN!, Rainbow, SAIL

Neighbourhood Watch / Burglary

Neighbourhood Watch Schemes continue to grow across the district. There are now
approximately 180 inulding 10 new schemes which have been set up since May.
Areas where new schemes have been sel up are Wamrenpoint, Downpatrick,
Saintfield, Bessbrook and Camlough.

Naighbourhood Wateh Network event took place on Monday 12" June at Millbroak
Lodge, Ballynahinch. This was attended by approximately 60 co-ordinators from
across the district. In attendance was Ms Debbie Wattars, Independant member of
Policing Becard, Ms Amanda Mulholland, Partnership Manager, NIPB. as well as Mr
Anthony Harbinson from the Department of Justice. The network heard an extremely
interesting and informative perspective from Judge Eamon King which was very well
recelved. Research was carried oul by Queens in relation Lo the new Policing Models
and the results of these findings will be published in the Autumn.
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The database is now updated with PSN| Officers added in as contacts for co-
ordinators,

Partnership Working: PSNI, Department of Justice, Trading Standards, Home
Sacure Scherme, DEAs

Crime Prevention Talks have been taking place in Bessbrook, Saintfield, Kingsmill
and Newry, Mourne and Down District Council. These events were attended by the
PSNI for the local areas, Home Secure Scheme and the Crime Prevention Officers,

Crime Prevention stands were alsoc available at Kitty's Road, Kilkeel for the DEA
Public Meeting and at Daisy Hill Hospital for information to staff and the public.

A newly eslablished Neighbourhood Waltch scheme organised as one of their first
actions, a Crime Prevention Talk for their residents which was very well received and
highlighted lhe importance of how Neighbourhood Walch works by informing people
about homa safety and the importance of working in partnaership and engagement
with the PSNL

Partnership Working: PSNI, Home Securs Schems, DEAs, Council

Domestic and Sexual Violence

Meetings have taken place with partners regarding the relaunch of the Safe Place
Initiative. Training is to be provided for new businesses looking to take part in the
Initiative. There is a Domestic Violence Conference scheduled for 23 November
2017,

Partnership Working: South Down Domestic Violence Fartnership, CDRCN,
Women's Aid

Strategic Objective 3: To improve confidence in Policing

Policing Committee

Policing Committee meetings continue on a bi-manthly basis. A number of members
met with Dr Duncan Mecrrow re ongoing research commissicned by NIPB on
examining the effectiveness of the Policing Committees of PCSPs. Initial repart is
due to be circulated late Autumn.

Coffee with Cops

Coffee with Cops has been very positive across the district with many events
happening in Newry, Newcastle, Annalong, Dewnpatrick and Mountnorris. The PSNI
speak lo members ol the public and inform them of the new contaclless card
defenders and also if the public have any issues for them. Excellent engagement
with the public by the PSNI has been shown through this iniliative.

Partnership Working: PCSP, PSNYI, lacal coffea shops

The PSNI and PCSP attended St. Brigid's Primary School, Glassdrumman to talk
about Farm Safety. The presentation was about "Harm on the Farm” locking at the
dangers that animals, machinery and slurry tanks can cause. The presentation was
delivered to 200 pupils from primary 1 to primary 7.

Partnership Werking. PSNI, St. Brigid's Primary School, Glassdrumman
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POLICING & COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Salely Partnership Meeting of Newry,
Mourne and Down District Council held in the Mourne Room, Downpatrick on
Tuesday 19 September 2017 at 7pm

In attendance: Clir Terry Andrews, Newry, Mourne & Down District Council
Audrey Byrne, Independent Member
Clir William Clarke, Nawry, Mourne & Down District Council
Jude Cumisky, Independent Member
Clir Sean Doran, Newry, Mourne & Down District Council
Clir Harry Harvey, Newry, Mourne & Dawn District Council
(Chair)
Michael Heaney, Youth Justice Agency
Una Kelly, Independent Member
Clir Mickey Larkin, Newry, Mourne & Down District Council
Roisin Leckey, Probation Board
Dan McEvoy, Independent Membear
Grace McQuiston, Independent Member
Declan Murphy. Independent Member
Fergal O'Brien, Scuthern Health & Social Care Trust
Clir Brian Quinn, Newry, Mourne & Down District Council
Clir Mickey Ruane, Newry, Mourne & Down District Council
Clir Dawvid Taylor, Newry, Mourne & Down District Gouncil
Superintendent Paul Reid, District Commander
Loma Wilson, NIHE
Professor Brice Dickson, NI Policing Board
Wendy Osbourne, NI Policing Board

Also in attendance: Siobhan Fearon. Partnership Manager
Damien Brannigan, Head of Service Community
Engagement
Kerri Morrow, DEA Co-ordinator (Newry)
David Patterson, Head of Communily Planning
Louise Armstrong, PCSP Student Placement Officer
Alison McConville, Peace IV
Fidelma Tweady, PCSP Agministrative Assistant
Caroline Taylor, Democratic Services Officer

1. Apologies and Chairman's Remarks
Apologies were recaived from Clir Laura Devlin, Clir Kate Loughran, Clir
Michael Savage, Martin Fahy, Rod O'Hare, Ficna Stephens and Andrew
Karnaghan.

The Chairperson welcomed everyane to the mesting, saying it was a pleasure
to be chairing his first PCSP Committee and he looked forward to the year
ahead.
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The Chairperson welcomed the newly elected Vice Chair of the PCSP, Grace
McQuiston and wished her all the best and looked forward to working with her.
He thanked Dan McEvoy lor all of his hard work over lhe pasl lwo years as
Vice-Chair and hoped he would continue to have a big input inta the PCSP in
the future.

The Chairperson also welcomed Clir Michael Savage to the PCSP who had
replaced his party colleague, Clir Laura Devlin. He advisad Michael had been

recently appointed to Council, and he representec the Newry DEA and he
wished him luck and thanked ClIr Laura Devlin for her cantribution.

The Chairperson advised that Katrina Hynds had secured a new paosition as
DEA Co-ardinator and he thanked her for her work in the PCSP and said she
would continue to work for the community salely needs of the Downpalrick
DEA in her new rcle. The Chairman further advised that Christine Cartmill
the sludenl placemenl officer, had been succeeded by Louise Armslrong, who
he looked forward ta working with over the caurse of the year.

The Chairman said Members would recall from discussions at the July
Community Flanning/OBA workshop, how it had been agreed to develop
better links with DEA and community planning and to that end, he welcomed
Kerri Morrew, DEA Ce-ordinator for Newry, representing the DEA’s and David
Fatterson, Head of Community Planning. He also welcomed Alison
McConville Peace IV Officer, who would be working on implementing the
Beyond Tolerance element of Peace IV work.

The Chairperson welcomad NI Policing Board Members Professor Brice
Dickson and Wendy Oshourne to the meeting.

2i Declarations of Interest

There weare no declarations of interast.

3. Minutes of PCSP Committee held on 23 May 2017

Read: Minutes of PCSP Committee held on 23 May 2017 (copy circulated)

ACTION: The Minutes were agreed as an accurate record on the
proposal of Grace McQuiston, seconded by Clir Sean
Doran.

4. Matters Arising

Officer Report — 23.5.2017

In response to a query from Councillor Doran, Siobhan Fearon undertook to
table a report at the November PCSP meeting regarding the Mourne Mountain
Advenlure event.
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ACTION: It was agreed that a report would be brought back to the
next Committee regarding the Mourne Mountain Adventure
evenl.

5. Amended Action Plan 2017-18

Read: Report by Siobhan Fearon, PCSP Manager, daled 19 September 2017
regarding Action Plan & Funding Update.

ACTION: It was agreed on the proposal of Dan McEvay, seconded by
Clir Brian Quinn the updated draft action plan as re-
submitted to Joint Committee on 14 September and revised
budget.

6. Communiqués
Head: Heport by Siobhan Fearon, PCSP Manager, daled 19 Seplember
2016=7, regarding Communigues

ACTION: It was agreed to note the following Communiqués:

« Communique 3: 2017/18 Indicative budget
« Communique: PCSP Members Expenses
« Communique: OBA Training

by = Officer Report

Read: Report by Sicbhan Fearon, PCSP Manager, dated 13 September
201617, regarding Officer Reporl

Siobhan Fearon edvised Members that the post of PCSP Officer had not yet been
filled.

She noted again the new format of officer report listing the partnership working. She
referred to a number of anti-social behaviour interventions rolled out during the
summer, saying others would be rolled out on the run up 1o Hallowean.

Siobhan advised Members of the Road Zafety and Rural Crime event in Ballyhinch
Rugby Club on 20 September 2017 at 7pm and the Rural Crime event in Camlough
on 30 Seplember and encouraged all members (o atlend-

ACTION: It was agreed to nole the officer report.

8. Funding Sub Group

Read: Report by Siocbhan Fearon, PCSP Manager, dated 19 September
201617, regarding Funding Sub Group.
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In response to a query from Dan McEvoy, Sicbhan Fearon undertook to provide a list
of the groups which received funding for the November PCSP meeling

ACTION: It was agreed to provide a list of the groups which received
funding for the November PCSP meeting.

9. Bonfire Sub Group

Read: Report by Sicbhan Fearon, PCSP Manager. dated 19 September
2016/17, regarding Bonfire Sub Group.

Councillor Clarke said there were a number of concerns and actions raised oy
himsell at the Bonfire Sub Group held on 7 August 2017, specifically regarding the
bonfire at Dundrum, but these had not baen reflected in the minutes.

Councillor Clarke said he had veoiced his opposition to the bonfire at Dundrum,
saying there were fire safety issues and in light of the recent Grenfell tragedy, there
could be serious conseguences such as corporate manslaughter. He explained he
had asked for legal advice on this issue, which he would like clarified.

Siobhan Fearon underiook to review the minutes of the Bonfire Sub Group held on 7
August 2017 and advised Councillor Clarke to raise these issues at the next Bonlire
Sub Group to be held on 2 October 2017.

Dan McEvoy advised he had been contacted regarding the Downpatrick bonfire
recently regarding acceptable siting of the bontire. He said he had contacted the
Chair of the Anti-Social Behaviour Committee regarding this issue.

Councillor Terry Andrews said he would raise the Issue of bonfire beacons at the
next Bonfire Liaison Commitiee.

ACTION:  The Action Points as per the draft Bonfire Sub Group Minutes of 7
August 2017 were noted.

10. Annual Report

Reaa: Report by Sicbhan Fearon, PCSP Manager, dated 19 September
2016/17, regarding Annual Report.

Siobhan Fearon advised Members ol the Drafl Annual Beport 2018/17, saying she
would appreciate faedback from Members regarding any amandmeants ar changes to
the draft document and she advised an updated version would be circulated prior o
finalisation.

Siobhan Fearon advised Members of the PCSP Annual Report guidance on content,
saying this document was from the Joint Committee on how Annual Reports would
be laid oul in 2018713 going forward.
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ACTION: It was agreed on the proposal of Grace McQuiston, seconded by
Dan McEvoy, that the Draft Annual Report 2016/17, be approved.

11. Community Planning Update

Read: Repaort by Johnny McBride, Assistant Director Community Planning
and Perlormance. dated 19 September 2016/17, regarding Communily
Planning.

Tha Chairparson welcomed David Patterson, Head of Community Planning, to the
meeting.

David Patterson gave Members a comprehensive overview of Community Planning,
advising Members of the formal launch ol the Community Plan on 12 October 2017
and also explaining how there would be mini launches of the Community Plan in
each DEA. He also reminded Members ol the warkshop on 27 Seplember in lhe
Burrendale which would look in mare detzil at the Terms of Referance for the
Thematic Groups and the DEAs.

David Patterson said the rolling out of defibrillators in the community had been
identified under the emergency response of the Health and Wellbeing Thematic
Group, but that this was also of interest to the PCSP.

Councillor Andrews advised David Patterson a motion had been taken through
Council o roll out delibrillators throughout council facilities.

12. Peace IV Update

Aead: Report by Alison McConville, Peace |V Officer, dated 19 September
2016/17, regarding Peace |V Update.

ACTION: Itwas agreed to nole the Peace IV update report.

13. Home Secure

Read: Report by Siobhan Fearon, PCSP Marager, dated 19 September
2016/17, regarding Home Secure.

Siobhan Fearon encouraged Members to promote the Home Secure Scheme

throughout the District and undertook to circulate the referral form to all Members.

MNated thal referrals from Downpaltnck DEA had dropped in recent times.

In response to a query from Jude Cumisky, Siocbhan Fearon advised the Home
Secure / Good Morning Good Neighbour scheme was promated as part of the PCSP
road show and also promoted through the PSNI and through Council’'s Home Safety
and Affordable Warmth officers.

Queries from Members were answered by Siobhan Fearon as follows:
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« CCTV cameras were not included within the scheme as the budget for the
scheme was too small although the PCSP could include the suggestion as
part of the review and when looking at next year's budget.

« The criteria for the schemea was not maans tested, but specifically mentionad

the over 655 as a target; but anyone identified as being vulnerable could avall
of the schame; victim of crime, fear of crime |, hate crime etc .

» After a discussian on the distribution of referral forms, Members agreed
to make the form available to the agencies they worked with,

ACTION: It was agreed to nole the Home Secure report.

14. Good Morning Good Neighbour

Read: Report by Siobhan Fearon, PCSP Manager, daled 19 Seplember
2016/17, regarding Good Morning Good Neighbour.

ACTION: It was agreed to nole the Good Morning Good Neighbour report.

15. CCTV Reporl

Read: Report by Siobhan Fearon, PCSP Manager, daled 19 September
2016/17, regarding CCTV Report.

Superintendent Reid explained due tc the issues in Downpatrick and Newcastle with
the CCTV moniloring. the way the reporting of aclivilty was underlaken would change
to ba mora objective in the future.

In response to Councillor Willie Clarke’s request for a breakdown of how effective
CCTV in the Down area was a combatling crime, Superintendent Reid advised a
copy of the Down CCTV was already provided due to how the monitoring contract
was constructed. He added that meonitoring was not funded, but that the public
space CCTV across Northern Ireland was being reviewed.

Superintendent Reid advised that there was no correlation between the number of
arrests and the number of people going to court as they operatars only reparied on
how many people were arresled on camera.

Siobhan Fearon advised she would circulate the times that Cily Watch was
monitared.

ACTION: It was agreed to note the CCTV report.

16. Any Other Business
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Siobhan Fearon advised the next rounds of OBA Awareness Training would take
place on 16 October or 30" November 2017 and requested members hold both
dates

Audrey Byrne referred to the Engagement Sub Group, saying the last meeting had
been cancelled due to lack of interest.

Siobhan Fearon advised that the PCSP had agreed Sub Group review their Terms
of Refaerenca, but that had not yet taken place. so this wauld be discussad at the

respective sub groups Meeting on 10 / 11 October 2017 and a recommendation
brought back to PCSP Committee.

In response o concarns from Audrey Byrne regarding the allocation of meelings and
the allowance for the Vice-Chair, Siobhan Fearon undertook to look into this matter,

16. Date of Next Meeting
Siobhan Fearon advised that the date of the next meeting would be 21 Novembsr
2017 in Newry.

There being no further business, the meeting finished at &.15pm.
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POLICING COMMITTEE

Minutes ol Policing Committee of
Newry, Mourne and Down District Council held
in the Mourne Room, Downpatrick, on 19 September 2017 at 6:00pm

In attendance: Clir Terry Andrews, Newry, Mourne & Down District Council
Audrey Byrne, Independent Member
Clir William Clarka, Nawry, Mourne & Down District Council
Jude Cumisky, Independent Member
Clir Sean Doran, Newry, Mourne & Down District Council
Clir Harry Harvey, Newry, Mourne & Daown District Council
(Chair)
Una Kelly, Indegendent Member
Clir Mickey Larkin, Newry, Mourne & Down Distrct Council
Dan McEvoy, Independent Membar
Grace McQuiston, Independent Member
Declan Murphy. Independent Member
Clir Brian Quinn, Newry, Mourne & Down District Council
Clir Mickey Ruane, Newry, Mourne & Down District Cauncil
Clir David Taylor, Newry, Mourne & Down District Council
FPaul Reid. District Commander

Also in atlendance: Siobhan Fearon, Partnership Manager
Damien Brannigan, Head of Service Community
Engagemeant
Caroline Taylor, Democratic Services Officer

Others in attendance: Professar Brice Dickson, NI Policing Board
Wendy Osbourne, NI Policing Board

1. Apologies and Chairman's Remarks

Apologies wera recaivad from Clir Laura Devlin, Cllir Kate Loughran, Clir
Michael Savage and Fiona Stephens.

The Chairperscn welcomed everyone to the meeting, saying it was a pleasure
to be chairing his first Policing Committee and he locked forward to the year
ahead.

The Chairparson walcomad the newly elected Vica Chair of the PCSP, Grace
McQuiston and wished her all the best and looked forward to working with her.
He thanked Dan McEvoy for all of his hard work over the past two years as
Vice-Chair and hoped he would continue to have a big input into the Policing
Committee in the future.

The Chairperson also welcomed Clir Michasl Savage to the Policing
Committee who had replaced his party colleague, Clir Laura Devlin. He
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advised Michael had been recently appointed to Council, and he represented
the Newry DEA and he wished him luck and thanked Clir Laura Devlin for her
conlribulion.

The Chairperson welcomed NI Policing Board Member Professor Brice
Dickson to the meeting, saying members waould be aware of Professor
Dickson's expertise in the fields of law reform, human rights and equal
opportunities. Wendy Osbourne was also welcamead back to the meeting.

Minutes of Palicing Partnership held on 23 May 2017

Read: Minutes of PCSP Palicing Partnership held on 23 May 2017 (copy
circulated)

ACTION: The Minutes were agreed as an accurate record on the
proposal of Dan McEvoy, seconded by Clir Brian Quinn.

Matters Arising

There were no Matters Arising.

Declarations of Interest

There were no Declarations of Interest.

District Commander Report

Read: District Commander Report — 19 September 2017 (copy circulated)

The Chair invited Superintendent Reid to present the District Commanders
report to the Commitize.

Superintendent Reid highlighted the following areas within the report:

e The report was now laid out in a different format which had been
agreed across all PCSP's.

¢ There had been a very slight increase in overall crime.

¢« Robbery and burglary had decreased.

Questions from Members were answered by Superintendent Reid as follows:

A significant amount of PSNI resources had been devoted to the anti-
social behaviour issues in Newry Street, Kilkeel and the PSNI were
working closely with the NIHE in this area.

» Arrests had been made in the Kilkeel area regarding anti-social
behaviour and drugs.

» The PSNI were working closely with all of the other agencies in the
Kilkeel area tc detect and prevent crime.
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*» The PSNI had put in place strategies in the Kilkeel area to address
anti-sacial behaviour, drug dealing and infimidation.

+» The readiness of people in Kilkee! to provide evidence was low. sa the
PSNI were gathering evidence in other ways.

s The 101 number was for non-emergency cases. There were 3 call
handing centres in Northern Ireland and a network of other handling
centres which intervened when call handling centres were at capacity.

» A community impact assessment was undertaken in relation to each
PSNI activity.

» Areview of the CCTV reports had been undertaken and work had been
done with the supervisors in Downpaltrick and in the CCTV suite.

= The PSNI had warked with mulliple agencias over the summer in Flying
Horse to roll out a fire starter scheme, after which the incidents of arson
had reduced sigmficantly.

= A further programme of activities with a multi-agency approach would
take place on the run up to Halloween including tackling issues around
bonfires

» A service wide programme had been rolled out to combat drug dealing
which had seen a significant amount of disruption 1o the drug supply
chain and street dealing.

» A repart would be available far the next Policing Committee meeting in
November which would illusirate the nature and extent of drugs
recovered and those arrestad.

« The Organised Crime branch of the PSNI worked closaly with HMRC
and social services regarding individuals seen (o be living expensive
lifastyles but with no legal form of income.

« Every victim of crime was signpostad towards victim support.

In response to a concem from Grace McQuiston, Superintendent Reid undertock to
provide a breakdown of data across the DEAs.

T Date of Next Meeting

The next meeting will be held in Newry on 21 November 2017,

There being no further business, the meeting ended at €.50pm.
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Report to: Active and Healthy Communities
Date of Meeting: 18 December 2017
' 'Eubj&t: ' 'i"é'ewr',r Neié]hhuur'mud Renewal F‘aﬁnemhip
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
(Including Job Title): Sean McKevitt, Neighbourhood Renewal Officer

Decisions required:
To note the report.

1.0 Purpose and Background:

31 To provide the Committee with an update on the on-going work of the Newry
Neighbourhood Renewal Partnership (NRP).

Newry Neighbourhood Renewal Partnership met on Wednesday 15 November
2017 at which the Minutes the fallowing meetings were approved:

> Minutes of Newry NRP Meeting held on Wednesday 6 September 2017,

> Minutes of Newry NRP Action Plan Review Mesting held on Monday 2 October
2017 to review and approve the Partnership’s 3 year Action Plan (2017/2020).

2.0 Key issues:

2.1 MNo Issuss.

3.0 Recommendations:

3.1 That the Committee nate the attached Minutes and Action Plan:

> Minutes of Newry NR.P Meeting held on Wednesday 6 September 2017.
= Minutes of Newry NRP Action Flan Review Meeting held on Meoncay 2 Cctober

2017,
> Newry NRP Action Plan 2017/2020,
4.0 Resource implications
4.1 None.
5.0 Equality and good relations implications
Bl None.
6.0 Appendices
Appendix I:

= Minutes of Newry NRP Meeting held on \Wednesday 6 September 2017,

> Minutes of Newry NRP Action Flan Review Mesting held on Monday 2 October
2017.

> Newtry NRP Action Plan (201//2020).
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Minutes of the Newry NR Partnership Meeting

In Attengance:

Mrs Geraldine Merendino

Ms Karen Gracey

Mr Damian Brannigan
Mr David Vint

Mr Sean Mc Kevitt

Mr Raymond Jackson
Mrs Maureen Ruddy
Mr James Treanor
Mre Paula Mc Guigan
Or Conor Pattersan
Mr Collis Hanna

Ms Colleen McCreesh
Mrs Kathleen McAieer
Mr Fergal O'Brien

Ms Kathleen Lowry

Mrs Madaleine Mc Crink

Ms Norean Rice

Or Kieran Shields
Mrs Deairdre Murtagh
Mr Brendan Cranney
Mrs Erdie Hughes

Others Atiending

Ms Maeve Me Parland
Mr Martin Connell

Mr Lee Mc Govern

Mr Thomas Cluinn

Or Anne Marie Teliord

Wednesday 6" September 2017

At 7.00pm
WIN Business Park, Newry

Chairperson

Area manager DfC

Head of community engagement NM&DDC
Southern Regional College

Newry Mourne and Down District Gouncil
Confederation of Community Groups
Martins lane CA

Carnagal CA

Carnagat CA

MNewry and Maurna Enterprisa Agency
Barcroft CA

Barcreft GA

Threeways CA

SHECT Promaoting Well being team
Greater Linenhall CA

SHSCT Promoting Well being team
Meadow Armagh road CA

Education Autharity N.|

Ballybot CA

Meadow Armagh road CA

Drumalane Quayside Close CA

NMEA

Respect Project
Hespect Project
Respect project
Pathfinder Project
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Back to Agenda

Coamialile Ceardal
an Iuir, Mhurn
agus an Duin

AY Newry Mourne

and Down
District Counzil

Minutes of the Newry NR Partnership Meeting

In Attengance:

Mrs Geraldine Merendino

Ms Karen Gracey

Mr Damian Brannigen
Mr David Vint

Mrs Lesizy Hamilton
Mr Sean Mc Kevill

Mr Raymond Jackson
Mrs Maureen Ruddy
Mr James Treanor
Mrs Paula Mc Guigan
Or Conar Patterson
Mr Collie Hanna

Ms Melissa Lennon
Mr Fergal O'Brien

Ms Kathleen Lowry
Mre Madaleine Mc Crink
Or Kieran Shields

Mr Brendan Cranney
Mr Owen McDannell
Ms Jenny Hughes

Mr Jamas Treanor

Others attending
Mrs Marian Cully

Monday 2™ October 2017
Al 10.00am
WIN Business Park, Newry

Chairperson

Area Manager DiC

Head of Community Engagament NM&DDC
Southern Regional College

Southern Hegional college

Newry Mourne and Down District Council
Confederation of Community Groups
Martins lane CA

Carnagat CA

Carnagat CA

Newry and Maurng Enterprise Agency
Barcreft GA

Barcroit CA

SHECT Promoting Well being team
Greater Linenhall CA

SHSCT Promoting Well being team
Education Autharity N.|

Meadow Armagh road CA

NIHE

Martins Lane CA

Carnagat CA

Pathfindar Project
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Report to: AHC Committee

Date of Meeting: 18 December 2017

Subject: Delivery of Play Strategy Consultation Process
Reporting Officer: Roland Moaore, Assistant Director Leisure and Sport
Contact Officer: Conor Haughey, Head of Outdoor Leisure

Decisions required:

To note the delivery of the Play Strategy Consultation Process

10 '| Purpose and Background:

1.1 The play strategy 2017-2022 has identified the need for various actions within our
community to provide fixed play. These recommendations will require further
consultation with local communities which are highlighted within step three of the
consultation process.

Council agreed in February 2017 to the consultation process in regards to the Play
Strategy and provision ¢f recommendations, in particular step three states where a
village plan consultation is not planned in the near future, local community groups
and members of the public should be invited to a consultation to discuss each
category propesal. Ensuring that local children and young people have their direct
input to the decision making process. The recommendations should be
implemented following this process.

2.0 Key issues:

2.1 Officers recommend that the Council should undertake a stepped process as
highlighted within appendix A in arder to engage with children and yaung peaple
and local communities.

3.0 Recommendation:

. That the Committee note the delivery of the Play Strategy Consultation Process in
regards to step three of the agreed procedura.

4.0 Resource implications

q.1 Officer time. Assistance with consultations from external consultants will be
conducted.

5.0 Equality and good relations implications:




5:1
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The proposed Consultation Process (Step Three) Procedure gives due regard
towards promating equality of cpportunity and good relations wherein it will take a
targeted approach and seek views of those directly affected by the matter e.g.
children and young people and people with dependents (parents / carers) within
the local area. In terms of the actual consultation processes, specific
consideration has been given as how best to communicate, which will include the
use of focus groups, door-to-door surveys and on-line surveys, with feedback
being previded to consultees.

The consultation period is within the parameters of the Council's consultation
commitments, and having considered the nature and style of the consultation, it is
anticipated proposed approaches provide adeqguate time for meaningful
consultation to Lake place. The proposed four week consultation periods with local
communities to implement the Play Strategy recommendations regarding new play
araas, renewals, consolidations and transformations, is in addition to the eight
week consultation process undertaken to develop the Play Strategy, and the
scrutiny provided by Councillors through consideration and agreesment of the Play
Strategy at the Council's Active and Healthy Communities Commilttee, adoption of
the strategy at Coundil's Monthly meeting, and further consideration of the time-
table of actions at relevant District Electoral Area Fora.

6.0

Appendices

6.1

Consultation Process (Step Three) Procedure,
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Consultation Process — New Play Area (4 weeks)

1 WEEK

Stage 1: Children and Young People's Focus Groups
¢ Maximum 3 focus groups with C&YP from within the area.

« Aim: Engage with users of the new play park to identify their
specific needs, gather ideas etc. to guide the design process.

« Where possible focus groups will be held in conjunction with local
providers e.g. Primary/Secondary schools, youth groups etc.

1 WEEK

Stage 2: Online Survey
e Online survey of parents/carers/community groups and children
and young people within the area

« Aim: Further clarify areas of play need, gather ideas for the play
area, seek views on cutstanding issues e.g. preferred site if opticns
are available

e Online surveys will broaden community input to the process,
further guiding and clarifying the design process.

2 WEEKS
| Stage 3: Local Community Consolidation Session
|« To outline details from the focus groups and online surveys as per
stage 1 and 2 and seek views from local community on the findings.

Stage 3 (b): Presentation of Proposal to Council

« Summary of findings to be collated and to be presented to Coundil
committee for final approval

| Stage 4: Progress to Construction of New Play Area

The process outhned provides an overview of the consultalion procedure. This may be subject to
amendment depending an local facrors,
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Consultation Process — Renewals (4 weeks)

1 WEEK
_Stage 1: Children and Young People’s Facus Groups
¢« Maximum 3 focus groups with C&YP from within the area.

« Aim: Engage with users/non-users of the existing play park to identify issues
ar difficulties with the existing site, seek views on current play value, identify
specific needs, gather ideas etc. on how to enhance the site to guide the
renewal design process.

« Where possible focus groups will be held in conjunction with local providers
.g. Primary/Secendary schools, youth groups etc.

« [T possible, one focus group o take place at existing play area o enable Ca&YP
to identify key issues with current provisian, what would enhance the space,
how they would prefer to interact with the renewed site etc.

1 WEEK l

Stage 2: Online Survey
« Online survey of parents/carers/community groups and children and young
people within the area

» Aim: To seek views on the existing play area, identify key issues/problems with
the current facility, clarify areas of play need, gather ideas for the
enhancement of the existing play area, identify any extermal issues with the
site e.g. anti-social behaviour problems etc. that may need to be acdressed

¢ Online surveys will broaden community input to the process, further guiding
and clarifying the design process.

2 WEEKS l

Stage 3: Local Community Consolidation Session
» To outline details from the focus groups and online surveys &s per stage 1 and
2 and seek views from local community on the findings.

Stage 3 (b): Presentation of Proposal to Council
¢ Summary of findings to be collated and to be presented to Council committee
for final appraval

| Stage 4: Progress to Renewal of Play Area
The process outlined proviges an overview of the consuftation procedure. This may be subject to
amendment depenaing an locol factors.
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Consultation Process — Transformations (4 weeks)

Transformation sites are those which have a low level of play value and a low level of usage. Such
sites tend to be located within more rural areas and/or have a low number of resident children and
young people. The aim of the consultation is to get the views of local people as to how the site can
be best utilised for local need. This may or may not include the rentention of space lor play
purposes dependent an the cansultation outcome

1WEEK

Stage 1: Children and Young People’s Focus Groups

e Maximum 3 focus groups with C&YP from within the area.

« Aim: Engage with users/non-users of the existing play area to identify levels of
usage, thoughts on possible transformation opticns (which may include
retention of play)

« Where possible focus groups will be heid in conjunction with local providers e.g.
Primary/Secondary schools, youth groups etc.

« If possible, one focus group to take place at existing play area to enable C&YP to
explore the site and possible transformation options

1 WEEK

Stage 2: Door to Door Survey (*)

+ Sites tend to have low househe!d numbers; therefore door-to-door surveys will be
used to identify actual need for the play area and to identify possible
transformation options/ideas for the site.

2 WEEKS

Stage 3: Local Community Consolidation Session

« To outline details from the focus groups and online surveys as per stage 1 and 2
and seek views from local community on the findings.

Stage 3 (b): Presentation of Prapasal to Council

«  Summary of findings to be collated and to be presented to Council committee for
final approval

Stage 4: Progress to Site Transformation

(") Online Survey Option alsc available if required (site ¢ependent)

The process oullined provides an overview of the consultation procedure. This may be subject to
amendment depending on loral factors.
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Consultation Process — Consolidations (4 weeks)
Consolidation locations are those where 2 or meore play areas of low/mid play value are present ard
it has been dererminad that the focused anhancement of one site to a high play value would be
more beneficial for children rather than spreading resources across multiple sites achieving 2 lower
level of play value. The strategy identifies propsed consolidation sites anc these will be tested
through consultation alangside ideas far enhancement of the final agreed consalidation site

1WEEK

Stage 1: Children and Young People’s Focus Groups
s Maximum 3 focus groups with C&YP from within the area.

» Aim: Engage with users/non-users of the existing play parks ta identify levels
of usage for each site, seek views on current play value of each, identify
preferred consclidation site, gather ideas etc. on how to enhance the
consolidated site to improve play value

» Where possible focus groups will be held in conjunction with lacal providers
e.g. Primary/Secondary schaols, youth groups etc.

1 WEEK

Stage 2: Online Survey
+« Online survey of parents/carers/community graups and children and young
people within the area

« Aim: To identify usage levels for identified sites, seek views on the
consolidation site option, seek views on preferred consolidation site, identify
pros and cons of existing sites, clarify areas of play need, gather ideas for the
enhancement of final agread consolidation site

« Online surveys will broaden community input to the process, further guiding
and clarifying the design process.

2 WEEKS
Stage 3: Local Community Consolidation Session
« To outline details from the focus groups and online surveys as per stage 1 and
2 and seek views from local community on the findings.

Stage 3 (b): Presentation of Praposal to Council
» Summary of findings to be collated and to be presented to Council committee

for final approval

Stage 4: Progress to Consalidation
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Tne process outlined provides an overview of the consuftation procedure. This moy be subject to
amendment depending on local factors.



