Combairle Ceantair
an Iiir, Mhurn
agus an Duin

Newry, Mourne

and Down
District Couneil

August 17th, 2020

Notice Of Meeting

You are invited to attend the Active and Healthy Communities Committee meeting to be held on
Monday, 17th August 2020 at 6:00 pm in Skype Call.

Chair: Clir L McEvoy
Vice: Clir G O'Hare
Members:

Clir T Andrews
Clir C Casey
Clir A Finnegan
Clir H Gallagher
Clir M Gibbons
Clir G Malone
Clir C Mason
Clir K McKevitt
Clir A McMurray
Clir B O'Muiri
Clir D Taylor
Clir J Trainor

Cllr W Walker



Agenda

1.0 Apologies and Chairperson’'s Remarks

2.0 Declarations of Interest

3.0 Action Sheet arising from Active and Healthy Communities
Committee Meeting held on 15 June 2020
[ AHC Action Sheet 150620.pdf Page 1

Notices of Motion

4.0 Notice of Motion on Period Poverty - Referred from Council
Meeting held on 6 July 2020
The following Notice of Motion came forward for consideration in the name of Councillor Hanlon:
“That this Council supports the “Period Poverty” campaign and charities such as the
Homeless Period and Red Box Project, the aim of these are to highlight the issue that sanitary
products are not affordable for all females.
As an initial step, that this Council looks at the feasibility of the introduction of free sanitary
products in all council public conveniences.
We should strive to proactively help efforts to tackle period poverty and be part of bringing about
such positive change.
It should be the norm in schools, universities colleges, workplaces, football grounds, concert
venues for free access to sanitary product provision.
We as a Council will also write to the to the relevant ministers to ask for an update on the
introduction of free sanitary products in schools and education facilities. Currently the North is the
only area of the UK where free products are not provided to those in need”.
[ AHC August 2020 Period Poverty.pdf Page 12

Community Engagement

5.0 PeacelV
[ Peace Report AHC August 2020.pdf Page 15
[ Appendix 1 - PEACE IV Partnership Meeting minutes 05 March 2020.pdf Page 18

6.0

Financial Assistance



[N Financial assistance AHC Aug 2020.pdf

Page 20

[ Appendix 1 - Financial Assistance Report.pdf Page 24
[ Capital Spend Analysis Aug 2020.pdf Page 29
[ Multiple Capital applications Aug 2020.pdf Page 33
7.0 Lisnacree Community Centre - Lease Agreement
[ Lisnacree Lease Renewal Report for August 2020 AHC Committee.pdf Page 35
8.0 Community Asset Transfer
[ Community Asset Transfer Report.pdf Page 38
[ Appendix 1- CAT - NMD Letterhead Response Dvpt Trust Nl.pdf Page 41
[ Appendix 2 - CAT Policy Framework.pdf Page 43
[ Appendix 3 - CAT guidance for asset owners.pdf Page 84
Leisure and Sports
9.0 ORNI Service Level Agreement - 2020/2021
[ ORNI SLA 2020 -21 Final .pdf Page 92
[ Appendix 1 - ORNI Community Trails SLA 2020 2021.pdf Page 95
Health & Wellbeing
10.0 Safe Cycling Initiatives
[ Promoting Safer Cycling.pdf Page 100
11.0 Consultation Response to Northern Ireland Housing
Executive’s Draft Older People’s Housing Strategy
2020/1-2025/26
[ NIHE OLDER PEOPLE'S STRATEGY COMMITEE REPORT.pdf Page 103
[ Appendix 1 NMDDC Consultation Response Older Persons.pdf Page 106
[ Appendix 2 - Draft Older People’s Housing Strategy 202021 202526 Consultation Page 107

Version.._ (002).pdf



12.0 Sustainability and Climate Change Forum

[ Sustainability and Climate Change Forum Report.pdf Page 176
[ Appendix 1 -1 SCCF Action Sheet 30 June 2020.pdf Page 178
For Noting - Leisure & Sports
13.0 Sports Development Recovery Plan
[ Sports Development Recovery Plan Aug 2020.pdf Page 181
Leisure and Sports
14.0 Funding Opportunity for Community Trails
[ AHC Report - Communtiy Trail Funding Opportunity .pdf Page 199
For Noting - Community Engagement
15.0 Social Investment Fund Update
[ SIF report AHC Aug 2020.pdf Page 202
[ Appendix 1 - SIF minutes 10th February 2020.pdf Page 205
[ Appendix 2 - SIF minutes 9th March 2020.pdf Page 208
16.0 Policing and Community Safety Partnership (PCSP) Report
[ PCSP Report for August AHC Committee.pdf Page 211
[ Appendix 1 - PCSP Report - Minutes PCSP Committee 21 January 2020.pdf Page 214
[ Appendix 2 - PCSP Report - Final POLICING COMMITTEE MINUTES 21 January Page 218
2020.pdf
[ Appendix 3 - PCSP Report - FINAL PCSP Committee Minutes - 10 March 2020.pdf Page 221
[ Appendix 4 - PCSP Report - FINAL Minutes Policing Committee 10-03-2020.pdf Page 225
17.0 Newry Neighbourhood Renewal Partnership (NRP) Report
[ Newry NRP Report for August 2020.pdf Page 228
[ Appendix 1 - Newry NRP - minutes of NR partnership 22 jan 2020.pdf Page 231



18.0

[ Appendix 2 - Newry NRP meeting 3rd June 20.pdf Page 238

Domestic Violence (Notice of Motion)
[ Domestic Abuse Report.pdf Page 243

FOR NOTING Items deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of

the Local Government Act (NI) 2014

19.0

20.0

21.0

Re-opening of Indoor Leisure Facilities Plan — Phase 2

Previously discussed at Strategic Policy and Resource Committee on 13 August 2020.

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business
affairs of any particular person (including the Council holding that information) and the
public

may, by resolution, be excluded during this item of business.

[ Reopening Indoor Leisure Facilities 2020 Final for SPRC.pdf Not included

[ Appendix 1 Phase 2 Indoor Leisure Reopening Plan.pdf Not included

Re-opening of Community Facilities

Previously discussed at Strategic Policy and Resource Committee on 13 August 2020.

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - information relating to the financial or business
affairs of any particular person (including the Council holding that information) and the
public

may, by resolution, be excluded during this item of business.

[ Report on Re-opening of Community Facilities.pdf Not included
[ Appendix 1 AHC procedure for community facilities reopening v2.pdf Not included
[ Phased Reopening of Community Facilities for SPR.pdf Not included

Scheme of Delegation Schedule

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local Government Act (Northern
Ireland) 2014 - information relating Information relating to the financial or business affairs of any particular person
(including the Council holding that information) and the public may, by resolution, be excluded during this item of
business.

[ Scheme of Delegation Report.pdf Not included



Appendix 1 - Scheme of Delegation - Schedule of Change of Facilities and
Charges.pdf

Appendix 1 - Scheme of Delegation - Schedule of Expenditure.Swim Vouchers and
Tenders.pdf

Appendix 1 - Scheme of Delegation - Schedule of Enforcement and Licensing.pdf

Appendix 1 - Scheme of Delegation - Schedule of
Funding.Claims.LOOs.ExtensionRequests.pdf

Appendix 1 - Scheme of Delegation - Schedule of SLAs.MoUs.Licence
AgreementsContracts.pdf

Appendix 1 - Scheme of Delegation - Schedule of STA NCAs DCAsApproval to
Commence Procurement and Business Cases.pdf

Appendix 1 - Scheme of Delegation - Schedule of Use of Council Lands, Facilities &
Loan of Equipment.pdf

Not included

Not included

Not included

Not included

Not included

Not included

Not included



Clir Terry Andrews

Invitees



Mr Fearghal O'Connor
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Back to Agenda

Report to: Active and Healthy Communities

Date of Meeting: 17 August 2C20

Subject: Notice of Motion Period Poverty

Reporting Officer Eoin Deviin Assistant Director Health and Welloaing
(Including Job Title):

Contact Officer Sinead Trainor Senior EHO Health improvement
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 That the Committee consider and agres to actions as proposed

2.0 Key issues

21 The following Notice of Mation was referred to this Committee from the full Council
meating of 3 August 2020

‘That this Council supports the 'Period Poverty’ campaign and charities such as
the Homeless Period and Red Box Project, the aim of these are to highlight the
issue that sanitary praducts are not affordable far all females.

As an initial step, that this Council looks at the feasibility of the introduction of
free sanitary products in all council public conveniences.

We should strive to proactively help efforts to tackle period poverty and be part
of bringing about such positive change.

It should be the norm in schools, universities colleges, workplaces, foothall
grounds, concert venues for free access to sanitary product provision.

We as a Council will also write to the to the relevant ministers to ask for an
update on the Introduction of free sanitary products in schools and education
facilities. Currently the North is the only area of the UK where free products are
not provided to those in need’

The Health and Wellbeing departmeant has carried out several initiatives regarding this
Issute in the last couple of years.

In 2019 in partnership with the Southern Health and Social Care Trust and Southem
Regional College we participatad in a pilot 'Pink Present’ initiative in which we askad for
donations of sanitary products within three centres across the Southern Trust area which
were then available to staff or members of the public who were in n=ad,
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The project was relatively successful regarding the donations received however thers was
very little demand subseguently. We then gave zll the donated products to local
foodbanks.

We are still working on the Pink Present project with the Southern Trust and & progremme
of work is in place up to 31 March 2021 including

« Local newspaper articles to highlight the issue of period poverty and 10
promote the Pink Present service

« SHSCT social media will share information in relation to Pink Present and to
promote donalions of sanitary products. Vidzo clips and pictures of people
donating and the locations of the Pink Present services.

« Leaflet and A5 poster produced with Pink Present information sent to all
college students, schools and youlh centres and social services, school
nurses in Trust

« Relaunch of Pink Present service - new donation bins/ collection boxes in
partnership with local chemists. Photo and PR for local newspagers.

« Pink Day at colleges and Youth centres

3.0

Recommendations

3.1

That Committee agree to;

1. Write to Department for Education and Department for Economy to ask
for an update on the provision of free sanitary products within schools
and other Educational facilities

2. That the feasibility of providing free sanitary products within all Council
public conveniences is examined and a report brought back to the
relevant Council committee

3. Develop a promotional initiative to highlight the area of Period Poverty
and continue to work in partnership with the local Health Trusts to
promote free provision across all sectors

4. Council continue to participate in the Pink Present project and seek to
extend its reach within South Eastern Trust area

4.0

4.1

Resource implications

Unknown at present.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not enticipatec the proposal will have an adverse impact upon equality of ]
opportunity or good ralaticns

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision




ves L] wo X

If yes, please complete the following:

The policy (strategy, policy Initiative or practice and / or decision) has besn equality
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc
equality screening prior to implementation

Back to Agenda

O]

O

53 Proposal initiating consuitation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section /5 equality categories to participata and allow
adequate time for grcups to consult amongst themselves L]
Consultation pericd will be 12 weeks ]
Consultation pericd will be less than 12 weeks (rationale to be provided) D
Rationaie:
6.0 Due regard to Rural Needs (please tick all that apply)
Bl Proposal relates to developing, adopting, implementing or revising a policy /
ctrategy / p'ar / designing and/cr delivering a public service
ves D4 wo L]
If yes, please complete the following:
Rural Needs Impact Assessment completed X
7.0 Appendices
8.0 Background Documents
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Report to: Active and Healthy Communities Committee

Date of Meeting: 17 August 2C20

Subject: Peace IV Local Action Plan

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programme Coordinator

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 The Peace IV Partnership met on 2 July via Skype and recommendations arising from this
mezling require AHC Cormmullee approval.

The purpose of the repart is to consider and agree to recommeandations of the PEACE IV
Partnership centained In 2.1 and note the update.

2.0 Key issues

2.1 Partnership Agreement/Recruitment of Social Partners

The Partnership Agreement has expired on 30 Jure 2020 and will be extended in line with
the approved oxtension until 31 December 2C21. We have asked Fartnership memkbers to
confirm if they wish to remain on the Partnership for the remaining 1€ months. Recruitment
of new Social Partners has commenced.

Election of New Chiair and Vice Chair

The Chair and Vice Chair were appointed in September 2019. According 1o 12 Partnership
Agreement, the roles of Chairperscn and Vice Chairperson shall be alternaled between the
Elected members and Social Parners. The new Chair (Social Partner) and Vice Chair
(Elected Membar) will be elected at the meeting on 10 September 2020,

Drive-in Cincmas

SEUPB have given approval to deliver 7 Drive-in Cinema projects (one in each DEA)
under the Shared Spaces Engagement Programme. De'egated authority to procure and
appoint providers for Ihe Shared Spaces Engagemenl Programime was approved al the
Partnership meeting in January 2019 and AHC Committee in February 2019. Procurement
s in progress.

Recommendations
The following recommendations were agreed by the Partnership on 2 July and require AHC
Committee approval:

Building Positive Relatians:

« Procure and appoin: relevant facilitator 1o deliver online TV community broadcasts
showcasing PEACE IV crass-community activity through Animation Projacis and the
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community response to Covid-19. Estimated cost £20K (programme approved by
SEUPB).

« Procure and appoint relevant facilitator for irish Language & Ulster Scols Shared
Language and Culture Programme. Estimated cost £25k [programme approved by
SEUPB).

« Shared History Froject — Procure and appoint facilitator to deliver a cross-community
project on the life and legacy of John Mitchell Estimatec cost £25k (subject to
approval from SEUFB).

3.0 Recommendations

3 That the Committee note the update and agree tc the recommendations of the PEACE Iv
Partnership as set out in 2.1.

4.0 Resource implications

4.1

No cost to Council. Project 85% funded by the EU and 1596 by the two Governmerts.

5.0 Due regard to equality of opportunity and regard tao good relations (complete
the relevant sections)

51 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations oulcomes

It is not znticipatec the proposal will have an adverse impact upon equality of E
opportunity or good relaticrs

5.2 Proposal relates to the infroduction of a strategy, poficy fnitfative or practice
and / or sensitive or contentious decision

ves L1 no X

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has baasn equality |:|
screened

The policy (strategy, policy initiative or practice and / or dedision) will be subject to ]
equality screening prior to implementation

53 Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 eguality categories to participats and allow
adequate time for groups to consult amongst themselves E]




6.0

Consultation pericd will be 12 weeks

Consultation pericd will be l2ss than 12 weeks (rationale to be provided)

Back to Agenda

Rationaie:

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing or revising a policy |
strategy / plan / designing and/cr delivering a public service

ves L1 o X

If yes, please complete the following:

Rural Needs Impact Assessment completed

7.0

Appendices

Minutas of PEACE IV Partnership meeting (March 2020).

8.0

Background Documents

None




PEACE IV F hip Meeti

. | Chamber. D hire Civic

Thursday 05 March 2020

Present:

Clir Michasl Ruane

Clir Karen McKewtt

Clir Terry Andrews

Clir David Taylor

Clir Henry Railly

Paul Yam, Social Partner

Apologies noted from:

Cllr Charliz Casey

Clir William Walker

Clir Patrick Brown

Owen McDonnell, NIHE

Rutn Allen, SH3CT

Ryan Duffy, PSNI

Helen Honeyman, Scdal Partner
Eraige Jennings, Social Partner
Judith Poucher, Social Partnzer
Seamus Camplisscn, Social Partner
Elaine Carr, NMDCC

Martina Fiynn, NMDDC

1. Welcome and apologies

Officers Present:

Justyra McCabe, NMDDC
Theresa Mclaverty, NMDDC
Sonya Burns, NMODC

Linda McKenna, NMDDC
Mike King, NMDDC

In attendance:
Julie-Anne Harte, NMDDC

Clir Michael Ruane chaired Lhe meeling and welcomed sveryone.

Apclogies noted.
2. Conflict of interest

None deaclared.

3. Minutes from previous meeting 02 January 2020

Proposed: Qir Karen McKevitt
Secnnded: Paul Yam

4. Management Report

Back to Agenda

Presented by Justyna McCabe; recruitment on rew social partners needed, Daclan Murphy now an elected
Ceouncillor and Martin McMullan resigned. Clir Andrews sugqgestec a letter of thanks is sent to both.

5. Partner Delivery Agent reports

Theresa Mclaverty presented Building Positive Relations report.
Theresa asked Councillors encourage particioation in OCZN Training available.

Action: Clir McKevitt asked if training could be held an Fridays if possible. Theresa to put

forward to Mediation NI.



Back to Agenda

Approval sought for T.7 Shared History & Culture Programme - to procurs and appoint facilitators for two
Shared History and Culture projects: Newcastle Community Histery Praject and | extiles Preject: Exploring

200 vears of South Armagh Lace-making. Estimated costs: £6,000 each.

Propnsed: Olir Andraws
Seconded: Clir McKevitt

Justyna McCabe presented Children and Young People report.

Verbal approval requested for issue of Invitation to Tender re Hands on Fistory Programme 2020.
Propnsed: Oir Andraws

Seconded: Clir McKevitt

Justyra McCake presented Shared Spaces and Services report.

I10: Warrenpaint Community Garden - provisional costs are 95k, available budget is 40k. New proposal
submitted by the community to move location of garden. It is very unlikely that the projact will be
completed within the available timeframe ard budget.

Agreed: To withdraw project 1.10 dus to time and budget constraints (subject to approval from SEUPB)

Proposed: Paul Yam
Seconded: Clir Terry Andrews

There was a discussion regarding the re-allocation of funds and it was agreed that money should remain in
Crotlieve.

Agreed: To re-allocate budget from project 1.10 to a capital project in the same DEA (subject to approval
from SEUPZ).

Proposed: Oir Ruane

Seconded Clir McKevitt

6. Presentation from Down County Museum on Shared History and Culture Projects
Presentation given by Linda McKenna and Mike King.

7. Date of next meeting

07 May 2020, Boardroom, Monaghan Row.
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Report to: Active and Healthy Communities
Date of Meeting: 17 August 2C20

Subject: Financial Assistance

Reporting Officer Janine Hillen

(Including Job Title): Assistant Director

Contact Officer Sonya Burns — Head of Programmes
(Including Job Title): Ciara Burns - Project Coordinator

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Financial Assistance - 2019-2020

Given the luckdown period was during year end many groups had not submitted their final
claims. Tc assist them we have provided an extension for submission of daims up to the
end of September. We will not be able to procass daims beyond this point tc ensure we
have the process finalised n time for the a2nd of year accounts, Continuous reminders are
being issued to groups to ensure they are awares of the dzadiine.

Call 1 2020/2021

In November 2019 there was a call fFor applications across 10 themes for the period
2020/2021. Letters of cffer were issuec in March 2020 just prior to lockdown. Given the
ongoing COVID quidelines groups have been contacted to ascertain if they are proceeding,
decommitting or amending their allocation. An update will be provided to committee in
September as th the outcome of this axercise.

Call 2 2020/2021
In June 2020 through the Electronic Grant Management Systam a call for applications
was issued for the Tollowing themas;

1. COVID response and recovery

2. Good Relations

3. PCSP

4. Suicide Prevention
An update on this call is attached in Appencix 1, which is a summary of what has been
issued to date. The call will continue on a rolling basis until the funding is expsnded or
the end of September. The funding is expended for COVID Response and Recovery and
PCSP with Good Relations and Suicide Prevention both remaining open at present.

Call 3 2020/ 2021
The following themes will be the third financial assistance call this year:

Tourism Events

Commmunity Capilal / Minor Works
Sports Capital / Minor Works
Sports Minor Capital Items

ey Bk
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5. Christmas Illuminations
6. COVID Response and Recovery (subject to Letier of Variance)

The following timeframe is recommended:

Call open September 8th 2020 (£ days before Call in)
Call Closed 30th September 2020 for Caristmas, Tourism Events, COVID
Response & Recovery and Spart Minor Czpital ltems

. Call Closed 15th Cctober 2020 for Capital/Minor Grants

Several issues/recommendations have been noled in relation o the Capilal and Minor
Waorks Financial Assistance themes, including:

1. A recommendation of the Efficiencies working group (on 17th January 2020) was
that the Maximum 'evel of funding for 2ach epplicant should be £50,CCC.
(A reduction in the upper threshold frorm £1CC,000 W £50,0C0 has been noted. In
the most recent Call, only 2 applications were received in Community Capital in
comparison to Minor Works Schemes with a threshold of £10,000-30,000, which
recaivec 10 applications).

2. A further recommendation of the Efficiencies working group (on 17th January
2020) that the new total budgets for Capital shouic be:
Community Capital Build FA £275,000
Sports Capital FA £250,000

3. Praojects applying to Capital and Minor waorks are having difficulty, we noted in Call
1 2020 no applicants progressed to Letter of Offer.

4. Percaption that applications are being received from the same organisation on &n
annual or bi-annual basis. In some cases, the same organisation has recsived
multiple Capital and Minor Works awards (as outlined in the report provided). The
Efficencies Wearking grocup held on 1/th January 2020 alsc noted this and
recommended a '3 year’ application bar.

In response, s2veral considerations are outlined balow:

L. As the amount available (total budget) is reduced and in response to the
Effidency groups recommendations, Capital funding threshold lzvels to be
revisec for both Sports and Community, to include:

a. Minor Sports Capital items — Threshold max of 5,000, 100% funded
by Coundl.

b. Minor Works — Thresholds between £7,500 - £37,500, 75% match
funded by Council (project tctal value between £10,000 - £50,CC)

c. Capital Works — Threshalds between £25,000 - £50,000, 50% match
funded by Council {project total (Minimum) value between £50,000 -
£100,000)

2. Council to consider implementing a veto on all organisations that have zlready
or are sucrassful In receiving funding under the Capiral and/or Minor Works
themes (Sports and Community). This veto would prohibit any crganisaton
applying undear the zbove themes for a 3-year period.




Back to Agenda

Legacy Christmas

Legzcy Newry and Mourne Courcil delivered Christras payments to support Community
Voluntary sector organisations to deliver Christmas evants. The organisaticns were
allccated funds annually and did not need to apply. This process was carried forward by
Newry, Mourme and Down District Council to ensure continued support and delivery of
cervice to these groups during the transition of RPA. In 2019 £6,550 was awarded to 15
organisztions across Legacy Newry and Mourne District Council area through the Christmas
Legacy Payments. Due tc the equality implications of this approach it is recommended
that this is a transition year where groups will receive their award with a notification that
this is Lhe linal year and in fulure they will have Lo apply Lo the Christmas [luminalions
theme under Financial Assistance.

2.0

Key issues

21

« Processing claims for the previous financial year was delayed due to COVID which
has a resource implication on this year,

« Due to the late rature of the Capital schemes being advertised it would ke
unrealistic for groups to complete the projects by the end of March 2021,

3.0

3.1

Recommendations

« To agree Financial Assistance Call three themes and timeframe.

« To agree the propased revised thresholds for Capital, Minor Works and Minor
Capital items funding

« Consider implementing a bar on all organisations that have already or are
suecessful in receiving funding under the Capital and/or Minor Werks themes
(Sports and Community ). This bar would prohibit any organisation applying under
the above themes for a 3-year period.

« Extend Letters of Uffer for the Capital programmes into 2021-2022 to ensure
groups have a realistic timeframe to completa,
To update Financial Assistance Policy to include recommendations.
To contact groups currently in receipt of Legacy Christmas payments to advise of
charges to the scheme as detailed in section 1.2

4.0

Resource implications

4 |

The FAnanclal Assistance process Wl be managed fram exlsting resnurces within the
Programmes Unit and Letters of Offer from agreed budgets.

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

53

General proposal with no clearly defined impact upon, or connection to, specific |
equality and good relations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of <
opportunity or good relaticns

3.2

Proposal refates tu the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision




TEED hlr_l

Ir yes, please complete Lthe following:

The policy (strategy, policy initiative or practice and / or decision) has bean equality
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc
equality screening prior to imglementation

Back to Agenda

[]

O

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
harriers for particular Section 75 equality categories to participat= and allow
adequate time for grcups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be |2ss than 12 weeks (rationale to be provided)

Rationaie:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal -elales Lo developing, adopting, implementng or revising a policy [
strategy / p'ar / designing and/or delivering a public service

YﬁD ND

If yes, please complete the following:

Rural Needs Impact Assassment completed

7.0

Appendices

Call 2 update report

8.0

Background Documents

Multiple Capital Applicaticns Ana'ysis
Capital Spend Analysis




Covid Fund Total Budget £38,250

Aamount awarded £37,814.97

41 applicatiens received, 29 recommended for fundirg and 12 Not recommended for funding

Application ID Project Amount Amount
Requested | Recommended
44 Fooo parcels and shaving E1,500 £1,5X
47 PPE for food and pharmacy deliveries ard £1,500 £1,500
socizl contact.
&0 Fooc parcels £1,500 £1,50C
70 “poc parcels and oil and elsctric top ups E1,500 £1,500
72 Fpoc parcels and volunteer expenses £1,500 £1,500
74 2PE, foed parcels and oil/ electric top ups £1,500 £1,50C
and volunteer expensaes
73 APE for vulnerab'e resicents E1,377 £1,377
B3 PPE/Equipment/Training for volunteers to E1,500 £1,500
facilitate community radio
105 2PE, food parcels and oil and electric top ups | £1,530 £1,500
107 PPE, food parcels and oil and electric top ups | £1,550 £1,500
121 PPE to faclitate social contact £1,210 £1,210
136 food vouchers, vouchers/toa ups for utilizy E750 E750
aills and the purchase of hygiene & sanitary
aroducts
142 food vouchers, vouchers/ton ups for utility E1,500 £1,500
aills and the purchase of hygicne & sanitary
oroducts
43 Fooe, toiletries, activity packs and expenses £1,500 £1,30C
109 Fooc vouchers £1,500 £1,500
124 Fooo parcals, PPE, utility top, ups, voluateer | £1,500 £1,500
SXpEnsSes
145 Hot meal delivery end FPE £1,500 £1,500
157 ood vouchers and utility top ups £1,500 £1,500
180 Hot meal deliveries £1,4492 £1,4492
B3 Weals on wheels, community <itchen E1,43497 | £1,434.97
135 Community bakery project - soclal isolaticn | E780 £780
157 SPE £1,500 E721
212 Sports equipment to avnid crass £900 £900
contamination
178 Hot meal delivery and newsletter £1,500 £1,500
224 sanitisation sguipmant E1,022 £1,022
230 Sanitisation eguipmeant E1,200 £1,200
240 Sanitisation aguipmant E1,098 £1,008
230 T eguipment for connectivity £1,080 £1,080

Back to Agenda
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202 Fooc vouchers and tap ups £1,000 £1,000
£37,814.97
12 not recommended for funding
Application ID Project Amount
Requested

7l taff costs £1,500
94 Loss of rentzl incorme £5.328
102 Water bill arnd equipment for when scheols | E1,500

open
134 staff salaries and equipment E1,500
139 Fruit and vegetables E6,000
143 Waorkshops for aver 50's F1950
108 Windfulness residential £1,500
185 Gardening, reading, forast visits £1,100
210 2PE E750
212 Fooc vouchers and top ups |insufficient £1,000

funds)
254 BPE (Insufficient funds) E700
245 PPE (Insufficient funds) E1,500

¢ PCS5P Total Budpet £83,990

Bmount awarded to date £55,359.87

36 applicaticns received, 35 recommended for fundirg and 1 not recommendec for funding

Application ID Project Amount Amount
Requested | Recommended

50 fquipment for diversionary activities/ £2,000 £1.500
socizl contact for yourg people.

93 Virtuzl 11th Bonfire creatad using £2,000 £2.000
spot-lights

116 gardans calls/outdoor safz place visits for | £750 £750
victims of Sexual Violerce

148 shotograghy comoetition designed to £2,000 £2,000
arovide activity to promote good mental
qealth and wellbeing

118 Social engagement for young people £1,500 £1.500

158 Halloween residential and workshops £2.000 £2.000

163 Community engagement activities and £2,000 £2,000




safety workshops

172 sreparation meetings [ wor<shops for £2,000 £2,000
youth event over the Halloween

173 Dormestic violence specialised suppont £2,000 £2,000

_ sessions and networking sessions o _

177 exarcise and games £1120 £1,120

121 12 July celebiration £1,500 £1,200

113 Diverse and inclusive sporting sessions £2,000 £1.310

227 Support groups trauma or bersavement £1,965 £1,965
due to road traffic collisions.

45 Telepnone courselling £1,500 £1.500

237 Workshops and events to prevent, reduce | £2,000 £2,000
and address anti sccial behaviour over
Halloweern penod

101 Events to reduce ASB £1,250 £1,250

211 T equipment £500 £500

238 Workshops and events to prevent, reduce | £2,000 £2,000
and address anti sccial behaviour over
Halloween period

257 avents to prevant, reduce and address anti | £2,000 £2,000
socizl behaviour over Hallowsen pariod
and home szfety packs

156 Connectivity and keep safe packages £145282 | £1.45292

215 Sporls programme o reduce anli-social £1,790.00 | £1.7%0.00
aehaviour drugs and alcohol in the asea

261 .ads & Dads Day end Women's Self £1995.00 | £1,995.00
Awareness Day - mertal health and
well-being

255 oper-air cinema for young people £1,000.00 | £1,000.00

272 Benches and sporting equipment to allow | £2,000.00 | £2,000.00
rtergeneration engagemant

286 Antisocial Eehavicur diversionary Virtual £1,74185 | £1,69195
reality workshoos

297 13 week youth engagement intervention f1L.87000 | £1.87000
arogramme

293 Halloween diversionery activty for young | £700.00 £700.00
aegple

30 Go-cartirg diversionary activity for young | £430.00 £430.00
aeople

51 diversionary activity workshops £2,000 £2.000

150 PPE £1.440 £1.440

305 detachec youth wark £2,000 £2,000

312 rrish language and culture classes £1,100 £1,100

313 aarly intervention programme for young £1,500 £1.400
seople

330 friday night footoall league for ages 14-16. | £1,900 £1,900

Back to Agenda



335 Guided walking to promotior of positive £1,995 £1.995

wellbeing and reduce isclation and

oneliness

£55,359.87
Net recommended tor Funding
Application ID Amount
Requested

283 Vouchers £1,500.00

s Good Relations Total Budget £27,000
Amount awarded £27 65C

25 applicatiens received, 21 recommerded for fundirg and 5 not recommended for funding

Application D Amount Amount
Requested | Recommended

58 provision of sperting activities in a safe £800 £300
environment

a7 Cross commurity craft activitias/ workshops | £1,£60 £1.460

97 Llszer-Scots musical and dance performances | £1,500 £1.500
at different venues

154 Facilitated Engagement project —arts and £1,500 £1,500
crafts, activicy packs

179 Cultural {music ard pcetry) get-togetherlive | £1,200 £1,200
streamed

134 Educztional Good Relations videcs £960 £950

187 Cultural event and panel discussion £850 E&SD

231 Rehearszl and production of panto £1,500 £1.500

126 Facilitated Engagement proect — arts and £1,500 £1,500
crafts, activity packs

259 Multi-cultura Christmas event and workshops | £1,460 £1,460

2a0 Cutdoor cinema evenls £880 £330

244 12 week young people programme “Cur town | £1,500 £1,500
- multicultural Downpatrick”,

266 Multi-Cu'tural Communiity Day £1,500 £1.500

258 Dance workshoos and leaflet production £1,500 £1,500

277 Living history exhitition £1,500 £1,500

279 History anc her tage exhibition £1,500 £1,500

285 Choral tuitior anc concert £1,460 £1,460

303 Integration and support programme for Syrian | £1,500 £1,500
anc Bulgariar families.

308 "Music of Healing” event £1,£00 £1,400

i1 Gaelic language classes and cultural activities | £1,100 £1,100

Back to Agenda



316 cross community Helloween event £1,160 £1.160
£27.650.00
Not recommended for funding
Application ID Project Amount Requested
153 Chair practice £1,500
220 Primary school education events £2,000.00
270 Schocl PPE £1,112.34
275 Schocl PPE £1,£92.00
304 young pecple to ergage positively in a £1,500
socizl context to increase understandirg of
cultures and backgrounds - graup already
successful under this theme
+ Suicide Prevention Total Budget £10,000
Amount awarded to date £5,70C
6 applicativns received, 6 recommended for funcing,
Application ID Amount Amount
Requested | Recommended
59 Counselling provision. £1,000 £1,000
102 Emoticnal Wellbeing particularly in male £1,000 £900
young people, through theatre activities for 8
to 15 years olc.
114 training for staff ard volunteers in Mentzl £2,000 £1,000
Health First aid and ASIST
115 therapautic intervention and pear-based £1,000 £1,000
supports tc yourg pecple feeling suicidal
174 Educztional videos £960 £300
258 Mental Health rescurce packs £1,000 £1,000
£5,700.00

Back to Agenda
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A total of 69 applicaticns have been awarded £3,134 418.23 under the following capital themes
from 2015 o present — Community, sports and Minor Works.

Financial Assistance Capital applications by Applicant

Back to Agenda

Cut of the 53 applications {(groups] that were awarded, 11 applicants have been awarded funding on

more than one occasion:
42 applicants have been successfully awarded on ore occaslen.
6 applicants have been successfully awarded on two occasions.

5 applicants have been successfully awarded on three oocasions,

Applicant

Mumber of successful
applicants

Amount awardead

£54,340.00

£136,599.00

£200,000,00
£122,859.00

£411,109.50

£21€,200.00

£94,925.00

£40,971.50

£108,501.00
£61,950.00

ol e s ol o B R il il Lo B Bl -

Lt [ i Pk S | B3| L | i | B B | LA [P

£153,966.30

Broken down by applicants and themes:

Community Capital

24 cuccessful applicants were awardec £1,262,534.28

There were no multiple suzeesstul applicants

Minor Works

13 successful epplicants were awardec £212,630.72

There were no multiple suceessful applicants.

Sports Capital

32 successful applicants ware awardec £1,660,253.33

1G applicants have been successfully awarded on ore occasion.
5 applicants have been successfully awarded on tweo occasicns.

2 applicanis have been successfully awarded on three occasions.

Applicant Mumber of successful Total amount awarded
applicants

A 2 £54,340.00

B 3 £126,599.00




Agenda 6.0 / Multiple Capital applications Aug 2020.pdf Back to Agenda

E 2 £113,565.50
F C ) £215,200.00
H 2 £40,921.50
J 3 £50,275.00
K 2 £131,730.00
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Report to: Active and Healthy Communities Committee

Date of Meeting: 17 August 2020

Subject: Lisnacree Lease Renswal

Reporting Officer Janine Hillen

(Including Job Title): (Assistant Director Community Engagement)
Contact Officer Julie McCann

(Including Job Title): (Head of Community Services, Faciities & Events)

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 To consider and agree to:

« Contribute the amount of £500 per annum tu compensate the Parish for
the use of the lands and to cover the legal fees assodiated with the renewal
of the ten-year lease for Lisnacree Community Centre.

2.0 Key issues

2.1
« In Feb 2018, NMDDC agreed;
"Officers to initiate discussions to progress the devefopment of new lease
agreements for communily cenires located at Mullaghbawn, Barnmeen
and Lisnacree - subiject ta completion of legal agreements, acceptable to
all parties”.

« The Council currently pays 5p (if demanded) for the site which Lisnacres Community
centre is located. The Lease relating to the Community Centre was drafted by Council
and sent to tha Parish Solicitors. Following a query from the Parish, Council decided
not tc purchase the land but to extend the lease for further ten year period.

= The Parish have since contacted the Council asking if they would be willing to
cortribute tha annual amount of £500 par annum to cover costs associated with the
use of the lands and legal fees.

3.0 Recommendations

3.1
That the Committee agree to contribute the annual amount of £500 per annum
to compensate the Parish for the use of the lands and to cover the legal fees
associated with the renewal of the ten-year lease.

4.0 Resource implications
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4. |

Revenue: £500 per year for ten years and legal fees

Capital: £0

5.0

1%
U

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of ]
opportunity or good relaticrns

5.2

Praposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

Yes [ | No P4

Il yes, please complele the following:

The policy (strategy, policy initiative or practice and / or decision) has bazan equality l___l
screened

The policy (strategy, policy Initiative or practice and / or decision) will be subject tc ]
equality screening prinr to implementation

5.3

Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposa, address
barriers for particular Section 75 eguality categories to participatz and allow H
adequate time for groups to consult amongst themsalves

Consultation period will be 12 weeks D

Consultation pericd will be l2ss than 12 weeks (rationale to be provided) I:-I

Rationalc:

6.0

6.1

Due regard to Rural Neads (please tick all that apply)

Proposal elates to developing, adopting, implementng or revising a policy |
strategy / par / designing and/or delivering a public service

Yes D MO

If yes, please complete the following:
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Rural Needs Impact Assessment completed ]
2.0 Appendices

None
8.0 Background Documents

None.

Back to Agenda
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Report to: Active & Healthy Communities
Date of Meeting: 17™ August 2020
Subject: Comimunity Asset Transfzr (CAT)
Reporting Officer Janire Hiller, Assistant Director; Community Engagement
(Including Job Title):
Contact Officer Janire Hiller, Assistant Director: Community Engagement
(Including Job Title):

_For decision | | For noting only | x |
1.0 Purpose and Background
1.1 Council officers met recently (July 2020} with representatives from MyMy charity (Newcastle)

and staff from Development Trust NI (DTNI).

The meeting was primarily to discuss a potential Community Asset Transfer (CAT) for the
development of a Perscnal and Family Wallbeing Centre at the Ardnabannon OEC site in
Castlewellan.

A letter of support was issuad to form part of a compulsory Expression of Interest exercise
(Appendix 1).

1.2 The developmeant of & oolicy framewark by DSD (Appendix 2) to support Community Asset
Transfer in Northem Ireland fulfils a number of Government commitments.

Community Asset Transfer is 2 change in management and / or ownership of land or
buildings, from putlic bodies to communities,

Commuinfty Asset Transfer should he recognised as a flexibie tool with a braoaad range of
appiications, depending on the imagination and ambition of those Involved. It represants 3
means of investing in regeneration and positive social, economic and envirenmental
outcomes which can be used to support Executive priorities.

Benefits to the Community

# It can improve nsighbourhood-based service provision, increasing access bility for
local people, which is particularly important in rural areas;

# It can bring a sense of community identity and price and the potertial for
increased community cahesion;

It can lead to additional jobs, training and business opportunities;
» It can contribute to physical regeneration; and
# Tt can bring increased confidence, skills and aspirations locally.

2.0 Key issues
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2:1

Council have heen asked to act as & Sponsoring Body throughout any subsecuent process
with MyMy, DTNI and SEELB. Full guidance on Councils role [subject to approval) has been
provided in Appendix 3.

In summary;

The sponsor body role i to confirm existence of compulsory purchase powers for the
intended purpose to allow the transfer o take place, as required under the Stormont
Reguiation and Government Property Act (VL) 1933.

Acting as sponsor body, when not the asset owner, confers no future liability for

the asset or the services run from it. nor responsibility for issues such as
clawback.

There may be instances wheve it fs desirable for the sponsor to play an enhanced roie. hut
this would be subyect to agreement betwesn the asset owner and sponsor”.

3.0

Recommendations

3.1

» To conscer and agree to act as a Sponsoring Body for the potential development of
a Personal and Family Wellbeing Centre &t the Ardnabannon QOEC site, Castlewellan.

4.0

3.0

Resource implications

Officer Time

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1

General proposal with no clearly defined impact upon, or connection ta, specific
equality and good relations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of =
opportunity or good ralaticns

52

Proposal refates o the introduction of a strategy, poficy initiative or pracitice
and s or sensitive or contentious decision

YesC Nc &
If yes, please complete the following:

The policy (strateqy, policy Initiative or practice and / or decision) has bean equality [
screened

The policy (strategy, policy initiative or practice and / or decision) will be subjecttc 0O
equality screening prior to imglementation




5.3

Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participatz and allow
adequate time for grcups to consult amongst themselves

Cansultation period will be 12 weeks

Consultation pericd will be l2ss than 12 weeks (rationale to be provided)

Back to Agenda

O

Rationale:

€.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementing ar revising a policy /
strategy / p'ar / designing and/or delivering a public service

YesC Nc &
1f yes, please complete the following:

Rural Needs Impact Assessment completed

If no, please complete the following:

The policy / strategy / plan { public service is not influenced by rural needs

7.0

Appendices

Appendix |: CAT Letter of Support
Appendix 1: CAT Fclicy Framework
Appendix 3: CAT Guidance for Assat Owners

8.0

Backgruum:l Documents

Mone
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Combhairle Ceantair
an Idir Mhurmn
agus an Duain

Marie Ward
Chief Executive

Newry, Mourne
and Down

21% July 2020 DisLyict Council

Yia Email

Kathleen Smyth

Development Trust NI
kathlezn.smyth@dini.org.uk

Dear Kathleen,
Thank you for your email dated 11 July 2020 the contents of which have been noted.

1 confirm that Council is supportive of MYMY's project to develop & Personal and Family
Wellbeing Centre at the Ardnabannon OCC site and the existence of compulscry purchase
powers for the intended purpose to allow a transfer to take place.

MYMY's request for Council to act as the sponsoring body will be considered by Council at its
meeting in September 2020 and at after which I will be in a position to formally confirm
Council’s position.

In the interim I trust this lettar will suffice in enabling you to accept MYMY's Expression of
Interest Questionnaire at this stage of the Community Asset Transfer Process.

Yours sincerely

Michael Lipsett
Director of Active & Healthy Communities
Newry, Mourne and Down District Council

0ifig an Tiir Difig Dhin Pédraig 0330 137 4000 {Coundil) Ag treastal 2r an Din
Newry Gffice Downpatrick Office rounclEnmancd.org agus Ard Mliaclia Tlieas
OHagan House Downshire Civic Centre arn ey o e, ong Serving Down

Monaghan Row Dawnshire Estate, Ardglass Road and South Armagh
Mewry BT25 802 Downpatrick BT30 660
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Community Asset Transfer in Northern Ireland

Enabling and Supgorting Community Ownership and Management of Public Assels

Urban Regeneration and Community Development Group

Department for Social Development

May 2014
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MINISTERIAL FOREWORD

The development of a new policy framework to supoort Community Asset Transfer in Northern
Ireland fulfils a number of Governmen: commitments. It supports the Executiva’s commitment in the
Programme for Government (2011-2015) to "invest in social enterprise growth to increase
sustalnability In the broad community sector”. This work also supports the Concordat between the
Veluntary and Community Secter anc the Government which contains a cemmitmeant te investigate

the potential for community asset management and ownership in Northern Ireland.

The framework will also centrioute 1o delivery of other Executive pricrities Including the Ecanomic
Strategy and the Delivering Social Change programme. The need for economic deve'cpment and
rnew social policy initiatives are clearly linked and Community Asset Transfer will provide

regeneration oppartunities, new senvice delivery potential and local job creation.

Frllowing sxtensive public consultation and ciscussions with key stakennlders acrass the pubic
sactar, | am now pleased to krirg forward firm propesals for mplementation of th s policy
Mramework. IL presenls an exciling agenda for change anc rec! opportunities for people Lo make
positive changes witkin their communities, Community Asset Transfer can be a real catalyst to
stimulate regeneration and greater community cohesion across Northern Ireland. This policy
framework sets out how Government can support community ownership end manazement of public

sectar assets and empoawer local communitias

The document includes some case studies, both Iacal and from other parts of the UK, which
demonstrate that successful asset transfer can bring real social, environmental and zconomic
benefits 1o commuritias. 1t can also lead to wider regensration-and bring associated benefits in

health, aducation and community well-beinga,

My Department will continue to work closely with Development Trusts NI and other stakeholders to
test and implement this policy frarmawork, A number cf demonstration projects have been idantifizd

for this purpose anc | look forward tc hearing of their progress.

Nelson McCausland MLA

Minister for Social Development
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Community Asset Transfer in Northern Ireland - Enabling and supporting
Community Ownership and Management of Public Assets

Contents
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1. Introduction

Community Asset Transfer is a change in maragemert and / or ownership of land or buildings, from
public bodies to cemmunities. “Community” ownership and managemeant of public assets
encompasses a range of third sector organisations e.g. voluntary and community sector groups,
faith-based organisations, community enterprises and social enterprises. Throughout this document

the term “third sector organisation’ is used in this broad sense.

Community Asset Transfer should be understood as a spectrum which ranges from management
agreemants and leases of varyirg duration through to full owrership. Not all third sector
organisations will aspire to full ownership of assets although for many this will be the preferred
option. Shorzer leases, including ‘meanwhile’ leases can be usaful for managing rick and building

capacity and may be a stepping stone tc longer term arrangements.

Community Asset Transfer should be recognised as a flexible tool with a broad range of agplicatiens,
depending on the imagination and embit on of those involved, 1L represents @ means of invesiing in
regenaration and positive social, economic and eavironmental outcomes which can be used to
support Executive priorities. This polcy framework will facilitate community ownership ar
management of surplus public sector assets as a mainstream option as part of the normal disposal
process. [t will nat always be the preferred option and disposal at full market value wall shll apply in

many CasCs,

A number of public sector organisations in Morthern Ireland zlready have some axperience of
transferring asscts to community partners. Up until now however there has been no coherent policy
context to support the process and nform dedsion making. This policy lramework will address this

gap and will create a more enabling environment for Community Asset Transter in Northern lreland

In introducing this policy framewaork it is recognised that transfers will worg best where there are
positive working relationships between the asset halder and the organisation to which it is
transferred. The transfer has to be beneficial to both parties and carried out in a spirit of
partrership. We have tne advantage of being able to l2arn from how asset transfer has worked and
is working in other regions of the UK. We also need to ta<e account of the ciffarent arrangements in

MNerthern Ireland, but the undedying principles remainvalid. 1t is kelpful to lock at case studizs and
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so0 we have included a number of these at Annex C. The case studies highlight many of the issues

that arise during the asset transfer process.

It is important to note that a decision by a public body to disposc of an assct at less than market
value carries an cpportunity cost, that is, while there will be benefits of 8 nor-monetary nature
delivered by the transter, there will be a corresponding gap in public finances that will not be
available for investment in other public services. That will be an important consideration in any
transfer and for that reason the associatec business case will be assassed with the same rigour as for

a capital grant.

It should also be emphasised that, in many cases, disposal at full market value will continue to be the
preferred option for asset owrers. The policy framewarx will, howaver, ensure that Community

Assel Transfer is a mainstrezam option as part of the disposal process.
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2. The Benefits of [".nmmunii:,,r Assel Transfer

There is evidence to show that, in the right circumstances, community ownership and control of
assets produces a rarge of benetits. Comrmunity Asset Transter can bring benetits to both parties
involved in the transfer and shoule also bring berefit to the wider community whick an asset can be

used to serve. Research shows that the benefits ndude;

Denefits tc the Community

s It can improve neighbourhood-based cervice provicion, increating accessihility for lccal
people, which is particularly important in rural arzas;

¢ [t can bring a sense of community identity and price and the notertial for increased
community cohesion;

e |t can lead to scditional jobs, training and bus ness opportunities;

o It can contribute ta physical reganaratior; and

= It can bring increasee confidenee, skifls and aspirations locally.

Aenefire ta the public seetor

o |l can lead to more effdent use of public sector essels = community organisations often
make pxtensive Lse of volunteess and their local knawlecge ard hands-nn management of
the asset can result in lower overheads and better value-for-money, as well as a more
intersive use of the assel;

= |t can enablz community organisations to suppert public service provision in ways that zre
maore responsive and better releted to local need; and

* |t can enable effective partrerships between the public sector and the third sector to

enhance local services,
Renefits ta the Third Sectar
e It can lead to increased sustainakility for orgenisetions anc improved leverage with external

agencies - an asset car provide a community organisation with greater financial viahility and

reduce its dependency on grants;
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= It can enable a community organisatior to apply for external fundng that is not available to
a public autharity, or even to secure loan finance on the value of the asset; and

= [t can facilitate collaboration and resource sharing amongst organisations,
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3. ﬂtrillegitt context - uppurtlmiliex to support l:".nmmunil_y Axset

Transfer

Community Asset Transfer is one of a number of tools that aim to support the Third Sector ang assist
organisations move towards sustainability. This section explains the wider contaxt within which this

policy framework is s=t.

LK Policy Context

Communily Assel Transler is well suppor ed by policy, legislation and funding elsewhere in the UK,
The |dea is central to the Scottish Government's Community Empowermient agendz and to the
Coalition Government's Localism Agenda and the concept of the 'Big Society’, It is alza being actively
promoted by the Wealsh AssemEly Governmens as a means of enhancing community capacity and

supoorting social enterprise,

In developing this policy framework for Narthern Ireland we have 1aken account of policy and
practice elsewhare and the increasing body of research and guidance available to support
Community Asset Transfer (see Annex B), The apportunity has been teken to build on and learn
from experiance of others and to draw on case study examples and the skills and professional

networks whch have beer built up.

NI Falicy Context

The Community Asset Transfer policy framewcrk is comp'ementary to a range of other current
Executive priorities to promote =conemic growth and tackle poverty. The Economic Strategy and the
Celivering Social Change Programme are intended ta stimulate economic growth and tackie

underlying causes of poverty and soc'al disadvantage across Northern [reland.

Community Asset Transfar will provide regeneration opportunities and enable Thicd Sector
organisations to increase service delivery potential and provide new employment within local
communites, This links with the Departmert for Social Develooment's wider objective to ‘support
social economy growth’ within the wider voluntary and community sector and with the recently

establisned Social Economy Incubation Hubs.
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The Urban Regeneration and Community Development Framework sets cut tne strategic direczion
for this warcovar the coming vears and following transfer of powers to the new district Counclls. It

provides an enabling framework which will encourage:

¢ A maore targeted anti-poverty approzch by better addressing the underlying causes of spatial
deprivation and exclusion;

s Astronger emphasis an the outcomes to be achleved from urban regeneration and
cemmunity developrent Initiatives and how these can change neighbourhoods; and

v  Maximising the limited rescurces available to develop more sustainable farms of urban

regeneration and rommunity renewal.

Public Sector Asset Management in Norlbern ieland
The Executive has 2stablished a smzll Asset Management Unit (AMU) who are working with every

department and until lune 2013 reported prograss to the Budget Review Group. In January 2011,

the Executive tas<ed the AMU with developing and delivering:

= aregior-wide Asset Management Strategy;
e departmental Asset Managemant Plans updated annually; and

e« 2PIMS 325 2 central 2sset databace.

In additior the AWMU was tasked with helping departments to deliver a programme of asset
dispesals. All of the tasks set by the Executive are being delivered and in June 2013, the Executive
approved the region-wide Asset Management Strategy. The AMU B now working with departments

to deliver the recommendations of the Strategy,

We hava been working closely with the AMU kcth in the development of the Asset Managzment
strategy and In the Implementation of recommendaticns to ensure that policy on Community Asset
Transfar (s reflected appropriately. Cne of the key objectives for the AMU is to dentify savings
opporturities from the running cost of assets and as a by product deliver additionzl capital income
for the Executive by identifying and dispcsing of assats that are deemed to be surplus. An overview
of the disposal procass is illustrated below including indicative t mescales for the process and the
point at which Community Asset Transfer car be considered as an option for disposal. It should be
noted that consideratinn of Cammunity Assat Transfer 25 ar option ar the public sector frawl stage
does not imply a preference far dispesal and all cases will be assessed by the asset owner in

accordance with disposal procedures, [Uis in the context of the disposzl process cullined that
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Community Asset Transfer will need to be considered. As part of its role, the AMU is creating a
cantral asset database. The information neld on this database will help to facilitate the
implemantat cn of Community Asset Transfer by enabling access to information on surplus public
assets, In addition to the work of the AMU on behalf of the Executive, there is & keen focus on asset
management wthn loral goverameant in advanece of the implementation of lncal government refarm

and the creation of new councils in 2015.
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Social Enrerprise Agentda

The Morthern Ireland Economic Strategy acknewledgzes the contribution that social enterprise can
make Lo achieving business growh, supporling 2conomic development and Lackling disadvantage.
The Strategy contains a commitment tn suppart Tail new sacial econamy start-ups and invest in

social enterorise growth,
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Social Caterprise Nl is a newly =stablished consortium of social entesprises and sccial entrepreneurs
which aims to provide a “central meeting place where the sector can collaborate, share knowledge,
information and best practice to create real social change”. The consortium is funded by CETl and is

engaged in a three year work programme which will complement the aims of Community Asset

Transfar.

The emerging ‘mportance of the social enterprise agenda hes been highlighted by recent research

conducted on behalf of DET] and OS50, The research mapped the third sactorin Nerthem freland and
considered its capacity to become more enterprise driven. Both Departments will be taking forward
recommencations from the reoort, some of which will directly support the out-working of this policy

framewnrk.

Wark of other Third Sector partners
CSO has engaged Development Trusts Northern Ireland (DTHI) 2s @ delivery partner to support the
implementation ol Communily As=el Transler. DTN will suild capacity and sxperlise within the

third sector to enable community organisations to take advantage of future opportunities.
The Building Change Trust has a strat=gic objective to build, strengthen and utilise community

capacity and assets. 't has been warking with DSD and other public sector bodies ta suppart

investment readiness and skils develoomert within the third sector.

10
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4. Crnal‘ing an Enahling environment for {'fnmmunir},.r Assel Transfer

intreduction

This policy framewaork aims to create an enzkling environment for Community Asset Trans®er in two
main ways. Firstly, It will establish some conditions or ‘ground rules’ to govern individual transfers
and help both parties t¢ a transfer to understand the circumstances in which the transfer of an asset
may be appropriate. The ground rulzs are laid out in Secticn 5. Secondly it will seek to eddress the
barriers which exist in terms of regulation and guidance, finance, skills and awareness, through a

saries of pragmatic actions. These ara laid out in sactions 7-10.

Any proposed asset transfer must support the priorities of the Feacutive and aim to create the
widest public value. The list below is indicative of the kind of outcomes that should be achieved by

success ul assel anslzr;
¢ Delivering community beneflits;
e Supporting development of social enterprise;
e Contributing to social, env ronmertal or ecoromic regeneration;
e Improving, sefeguarding, creating lccal services/amenities,
e Supporting the sustainability of a community crzanisation; and

o Improving social cohesion.,

This list of potential cutputs highlights again the princioles of partnership ard mutual benetit which
are at the core of this policy framewcrk which aims to create an enakling environment in which
willing partners can come to an agreement which dellvers the best outcome for all Invelved. Asset
transfer will not be the right option for all third sector organisatiors and experience from elsewhere
werns that it should not be an end in itself, neither shculd it divert organisations from their core

activities.
Assel holders in collaboration with the Assel Manggemenl Unil will be reguired Lo lake a view as Lo

whirch assets are suitahle for Comminity Asset Transfer. Mot all publicly held assets will ke available

for consideration.

11
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The gcal is to maxe the best use of the public estate and work in oartnership to secure the widest
public value from our publicly owned assets. In creating a more enabling environment for
Community Asset Transfer this policy framewears will provida a means of irvesting in regeneration
and positive social, economic and environmental outcomes which can be used to support Executive

priorties.

The conditions are set out in the following section, grouped under a number of headings Lo 2xplam

the underly ng rationale

5. Conditions (Ground Rules)

Sustainability

Third sector organisations must develop a business plarn which demonstrates the viability of
the proposed use of an assel. The business plan must take account of all the costs
associated with ceveloping and managing the assar (including repairs, refurnishmenr,
running costs elc).

Third sector organisations will need to demonstrate the capacity to develop and manage the
asset appropriately. In considering this a public sector arganisation can take account of the
commitment demonsirated by a community organisation, the resources and support
available anrl the potential to improve capacity.

The spectrum of transfer options can vary widely, including a freehold, long lease, shorter

lease or & licence to cocupy.

Legzl arrangements (contracls, leases etc) will ensure thal communily organisations are
enabled to manage and develop the property as an asset in tha long term, while providing
necessary safeguards, proportionate o the risk. Safeguards may include imposing certain
restrictions on the use of an asset.

Fur ranslers where grants ur loans are reguired (o develop Lhe assel, the length of lenure
will reed o be lang enough ta secure external investment. In these cases community asset
transfer would be expected 1o mean a long lease, of at least 50 years, or a freehold.

12
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Accountability

Third seclor organisations will need o be incorporated, constituted for social benelil and o
femonsirate an ‘assat iock’ provision (o ensure that the asser s retalned for community
berefit,

Third sector organisations will be expected to maximise opporiunities for community
cohesion.

Third sector organisations will need to demaonstrata community support far their proposals
and a commitment to accountability, open access and maximising the use of an asset by

and for the community.

Decision making
As=sets will include botk land and property.

Asset transfer may be used as a strategic method of achieving wider regeneration objectives
or community ownership of new services or hubs. Transferred assets will often, aihough not

necessarily, have been declared surplus o requiremants.

Assets may be transferred at less than market value cr "best consideration. The lavel of
discount against market value will be set on a case by case basis, and must be
commensurate with the level of anticipated non-monetary benefits, which will be judged on
the basis of the nature of the property, an assessmenl of the third secior oiganisalion's

business plan and the extent of the public value associated with a transfer.

The decision to transfer an asset will not be considered as setling a precedent. Each asset
transfer will be judged on its own merits and the detail of the transfer arrangements will be

arrived at through individual negaotiation.

Where there [s competition far assets third sector organisations will be encouraged to
collaborate. Where this is not possikle an open and transparant competitive process will be
used.

The decision to transfer an asset will in all cases be supported by an economic appraisal.

The decision to transfer an asset will take account of any potential EU State Aid issues,

13
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6. Current Barriers to implementation of Community Asset Transfer
A cross-departmental Steering Group on Community Asset Transfer identified a number of
barriers which will need to be addressed to enable the practice to oe used more extensively anc
more creatively. The Steering Group was supported in its analysis by research ev dencs and by
early engagement with key stakenolcers through a2 number of policy development workshops.
Barriers exist both within and between the public sector and the third sector and are described
below A series of practica’ measures to acdrass these barriers is set out in Sections 7-10 [(pages
16-21).

Information and awareness

= There is currently a lack of awareness (beth within the public sector and the third sector) of
the potential heneficial outcomes associztad with Community Asset | ransfer and of now it
can be applied;

= There is a poor understanding within the public and third seclors of the risks associatzd wilh
Community Asset Transfer ard how to manage them;

= There is currently inadeguate public facirg information availakle asout the availabil ty of
surplus public sector assets and whether or how they cen be acquired;

s There is often uncertainty within public szctor arganisations about the discretion thay have
to transfer assets into community ownershioor management,

o Thereis not enough access to information and case studias where asset transter has been
implemsanted; and

s There Is no one centre of expertise that can provide advice and support to crzanisations

interested in asset transfar.

Regulation and guidance

e Individual zovernment departments may be cornstrained by legislation when considering the
purpose for which they can transfer an asset via a capital grant;
* There Is uncertainty about how to constract leases which balance tenants’ rights against the

need to manage rick In the transfer process; and

14
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» Local government currently has no delegated authority to allow for the disposal of assets &t

less than market value.

Skills

»  Public s=ctor crzganisations olten lack the skills to assess the bereflits associated with the
proposed use of an asset, or to ucdge the faasihility of a proposed use;
* Many third sector organisations are not “investment ready” anc may lack the skills and

capacity to successfully manage and develop assets.

Funding

= Thereis a lacs of financial support availablz to invest in early pre-feasibility work to explore
patential use of assets, nuild business mases et
s Assets may need additionzl investment to make them “fit for purpose” and to repair,

refurbish or corvert them for an alternative use.

The following sections present 2 series of actions arganised under the headings of
information/awareness, public sector asset management; skills development and funding. The
collective impact of these propesals should be to

» Raise the profile and understanding of Community Asset Transfer as a tool for investmant
and regzneraticn;

& ‘Mainstream’ Community Asset Transfer as an aption for public sector asset management
and zcdrass current operationa’ barriers;

o Create and meintain the necessary skills within public sector and third sector urganisations
to support implamentation of Community Asset Transter and the long term sustainzkle
management and development of assets; and

s Provide investment to supaort the implementation of Community Asset Transfer,

15
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Actions

Development Truste Northern Ireland (DTNI) will run a
programme of information and awareness raising tc
target audiences from the public sectar, third sectar and

political representatives.

We will develop and disseminate guidance and toolkits
for the third sectar.

We will promote existing guidance and signpost to
relevant UK resources.

We will enisure effective communication of any
substantive changes to the guidance governing

Communiry Asset Transfer within the public sectar.

DTNI will develop and make available information on
case studies, both of local examples and from
elsewhere in the UK.

lmpact

The aim of these actions

is to raise the profile and
understanding of
Community Asset Transfer
as a tool for investment
arid regeneratior.

Implementation

These proposals will ba
supported by the Strategic
Investment Board's Asset
Management Unit and
endorsed by the
Department of Finance

and Persannel.

DSD is currently
resourcing Lthe
Development Trusts NI to
effectively fulfil its role in
supporting these
proposals,

16
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8. Public Sector Assel M;}n;tgemﬁm

Actions Impact
Consideration of Community Asset Transfer will be The aim of these actions
embedded into strategic asset management: Is to 'mainstream’

- Community Asset Transfer will become Community Asset

integratad into all Departments’ practice, as one | Transfer as an option for
of the options for dealing with under-utilised or public sector asset

surplus property assets; management and address
- Departments will regularly review the transfer current cperational
potential of its assets; and bharriers.

- We will ensure that there is agreement within

government on appropriate accounting
Implementation

amrangements for assets that are disposed of at
These actions will be

less than 'best value'.
supported by the

Depariment of Finance

Current operational barriers to Community Asset
and Personnel, the

Transfer will be addressed :
Strategic Investment

Board's Asset
Management Unit and the
Department of the
Environment.

- We will create a single point of contact for
infarmation on surplus public sector assets;
We will ensure timely access for the public to
relevant infurmaltion on available surplus assets,
and

- We will explore ways in which access can be
given In a user-friendly way to key information on
a public sector asset database, to include local
government assets.

Where necessary we will amend guidance to better
facilitate the transfer of assets and clarify the
mechanisms available o supporl Communily Assel
Transfer:

- Changes will focus on the Land and Property

17



Senvice Central Advice Unit Disposal Guidelines
and Managing Public Maney NI guidance.

We will explore what legislative changes are necessary,
it any, to tacilitate Community Asset Transter and make

recommendations.

We will make appropriate arrangements to allow greater
local government discretion in the disposal of assets at

less than market value.

We will support research into evaluating non-monetary

costs and benefits with strategic partners.

Through the Northern Ireland Guide to Expenditure
Appraisal and Evaluation and civil service training
courses, we will promote good practice guidelines cn
guantifying non-monelary cosis and benefits and

valuing non market impacts.

We will work with others to improve our understanding
of impact measurement and develop more robust
methodologies o supporl decision making, monitoring

and evaluation.

Back to Agenda
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Actions

We will develop skills and expertise to support both
public sector and third sectar organisations:

- We will maximise learning from the wider UK and
EU experience while ensuring that guidance is
tailored to Narthern Ireland circumstances; and

- We will acdress public sector skills gaps.

We will support a Community Asset Transter
demanstration programme to increase understanding cf
skills requirements and gaps within the public sector

and third sector.

We will ensure effective parinerships and ‘synergles’
with other complementary initiatives e.g. Social
Enterprise NI, Building Change Trust - Investimant
Readiness and ‘Inspiring Impact’, the NICVA-led
cansortium on skills development. Eelfast Buildings
Trust ete, by:

= recognising overlap with exisling inilialivaes, and

- avoiding duplication and maximising

collaboration.

We will work with athers to establish an independent
centre of expertise on Community Asset Transfer to act
as advisor, broker and repository of best practice,
evaluation, monitoring ete, by:

ensuring a distinct offering; and

- working in partnership with others (as above).

Impact

The aim of these actions
Is to create and maintain
the necessary skiils within
public sector and third
sector organisations to
support implementation of
Community Asset
Transfer and the long
term sustainable
management and

development of assets.

Implementation

These actions will be
supported by the
Department of Enterprise,
Trade and Investment.

DSD is currently
resourcing the
Development Trusts Nl to
effectively fulfil its role and
will work with other third

sector partners,
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Actions

The transfer of assets into community ownership and
management is recognised as a means of invesring in
regeneration and positive social, economic and
environmental change which can be used (o support
Executive priorities.

Development Trusts Northern Ireland (DTNI) will lead &
Community Asset Transfer demonstraticn programme
involving assets from a range of public sector

organisations.

We will work with athers to develop more social finance
instruments and promole existing and smerging
opportunities:

- the transfer of an asset can be used to e.q.
encolrage innovation, lever additional finance
and reduce grant dependence;

- There is a particular need for granis o support
pre-feasibility studies and business planning;

- There is scope for initiatives such as Communily
Shares to complement the aims of Community
Asset Transfer.

We will work with others to establish a funding stream tc
support pre-feasibility work on potential asset transter
projects.

We will seek opportunities from within existing grant

programmes to support Community Asset Transfer e.g.

The aim of these actions
is to provide investment to
support the
lmplementation of
Community Asset
Transfer,

Implementation

These actions will be
supported by Deparlment
for Social Development
and Department of
Enterprise, Trade and
Investment and a range of
government funders.
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11. t'fnmrrmnil;dr Right o Rill;’ﬂighl o Hlly

Community Rights form pert of the policy context for Asset Trensfer in Scotland and England. The
Right to Buy was tirst introduced in Scotland Tor rural areas ir 2004 and the Scottish Government is

proposing to expand the power through the Community Empowermert Eill to cover urban areas.

Community Right to Buy in Scotland

The Cammunity Right to 3uy allows communities with a population of less than 10,000 in Scotland to
apply to register aninterest in land and the opportunity to buy that land when it comes up for sale.

To take advantage of the Cammunity Right to Buy process, communities must submit an applicatian
form to register 2n interest. All applications to register an interest in land ara racorded in the
Begister of Community Interests in Land (RCIL) held by the Registers of Scotland. PDF versions of the
documentation held are aveilable for public viewing through the RCIL

After zr application hzs been submitted and pasced initial cnecks, it is forwarded to the landowner
and if applicable any heritable creditor, for their comments. At this stage a temporary Prohibition is
placed on the landowner/heritable creditor preventing them from transferring or marketirg the
land. Any cormments submitted by the landowner/heritable creditor will be fully corsiderad by
Ministers whan making their derision to approve or reject the application.

The "Right to Buy" can only be activated when the landowner has indicated that the registered land
is 10 be sold or where the provisions of the Act have beer breached.

Ornce a community body which holds a registered interest in the land for sale, confirms that it wishes
to proceed with its "Right to Buy', it has six months to conclude the transfer of land or longer if
agreed with the landowner.

In England the Localiem Act introduced a range of community rights in 2012 includ ng the right to bid

(for assets), the right to build and the right to challenge (to deliver se-vices).
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The Community Right to Bid in England

The Community Right to Bid allows communities and parish councils te nominate buildings or land
for listing by the local authority as an asset of community value. An asset can be listed if its principal
use furthers (or has recently furthered) their community's social well-being or social interests (which
include cultural, sperting ar recreational Interests) and is likely to do so in the future. When a listed
asset cames to be sold, a morztarium on the sale (of up to six months) may be invokec, providing
loczl community groups with a better chance to raise finance, develop a business anc to make a bid
to buy the asset on the open market.

Further information can be found at httoy//mycommunityrights.org.uk/

The recent loseph Rowntree Foundation report on Community Asset Transfer in Northern Irelznd
recommenced the intreduction ef equivelent coammunity right to bid or kuy lagis ation in Morthern

Ireland.

There is a shortage of case study evidencs from Englend and Scotland on the practical outworking of
these rights; they have only recently been introduced in England and have not hean extensively

applizd in Scotland eitner,

The Department is cortent that community rights has been identifice as a further important
enabling element for Community Ass=. Transfer, This ‘'urms part of & wider agenda that we will
continue to explore mare fully in the context of the Retorm of Lacal Government in Narthern Ireland

and the implications of community planning.
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1Z. Impact Assessments

Human Rights

The Department bzlieves that the proposals are campatible with the Human Rights Act 1998,
Equality

Linder tha terms nf sectinn 75 of the Northern Ireland act 1998, the Department carried out
screening for ecuality impact and is satisfied that the prooosals will not lead to discriminatory or
negdalive differential impact o any of (be seclion 75 groups, A& copy of the screening furm can be

viewed on the Department’s wehsite:

www.dseni.gov.uk/index/consultations

13. Next Steps
In taking forward the implementation of the Framewark, the Departrnent for Social Development

will:

*  Within 3 months develop an implemzntztion plan that will descrbe how and when the
actions cutlined above will ba ta<en forward; and

+  Work with the Department’s delivery partner, Development Trusts NI (DTHI) to manage a
programme of demonstralion projects. The purpose of the programime will be to Lest Lais

policy framework to determing if it is doing what it was designed to do.
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Annex A: Devehlpmﬁnl Trusts Northern Ireland (nTNI)

Development

. Trusts NI
www.dtni.org.uk

Cevelopment Trusts NI [DTMI) was estahlished in 20010 and is a Nartaern Ireland registered Charity™

DTNl is grant funded by the Department for Social Development (DSD) tc provide expertise and
experiznce to achieve the establishment of new development trusts in Northern Ireland, to promote
awareness of asser transfer, and to identify and nominate fram within its membership a s2lectinn of
organisations whose work and interast \n community development, urban regeneration and asset
acquisition will ferm part of a demonstration asset transfer programme.

These demonstration intiatives will draw extenswe suppart from DTN 3TN s aim in this wark s to
"ancourage. suppert and empower local communities to develop new and inspiring projects, thus
enabling them to become irdependent and sustainable”.

CTNI will zctively work with the Department for Social Development during this consultation period.
As an zdvocate for the Veluntary and Community Sector, DTNI will ensure that those issues of
importance to the sectar are highlighted.

DTNI Contact details

Ard Floor, Cathedral Quarter Managed Workspacs
109-213 Royal Avenue
Belfast BT1 1FF

Maohile: 07595 979647
Email: infe@diniorg.uk

CTHI is a member-l2d organisation with a board of directors drawn from its membership and from
the private <ectar. TRey are specialists in community asset ownership, enterprise, collabnration,
social action, local regeneration, commissioning, community veice and acvocacy,

CTNI is parl of & wider movement which includes Development Trusts Association Scoltland,
Oevelopment Trusts Association Wales and Laocality in Fngland. Togerther there is now a UK wide
network with over 850 members. Members of Development Trusts Nl automatically receive
memberskip of the UK-wide Associatien.

! Charity Number XT2768z.
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Annex B: References

Making Assets Wark = The Quirk Review

Published in 2007 the five key reccmmendations from this report by Barry Quirk, CEQ, Lewiskam
Council was the catalyst tor the reform of government palicy to reflect community ownership and
enable the possibility of transfar of government owned land and property to the community sector

htip://webarchive.natioralarchives.gov uk/20120919132719/vwaw .communities. pov.uk/publication
s/communities/makingassatswork

Opening the transfer window. The Governments Response to the Quirk Review

The Government accepted the five key recommandations of the Quirk Review and in this paper set
out the building blacks tc set Cemmunity Asset Trarsfer in motion.

http://libraries.communityknowledgehub.orp. uk/recource/openinz-transfer-window

Managing risks in asset transfer = Communities and Local Government

Drawing from axpenence this useful paper provides [Fnghsh] lacal autharities and community-based
organisations manage and minimice the possible risks to be encounterad in the transfer of land and
property assets from the public to the community sector.

http://vwww. dtascommunityownership.org. uk/sites 'default filas /managing-ris<c-in-asset-
transfer.pdf

Community Empowerment Action Plan (Scotland)

Announced in March 2009 this act.cn plan provides clarity on what community empowerment is,
why itis important and how communities can zet invo ved. The action plan provides a range of best
practice examples frem across Sentland

htip://www scotland. gov.uk/Topics/People/engage/emponerment

f
e

DTA Scotland — Promoting Asset Transfer Final Report Nov 2011
Published by the Devalcpment Trusis (Scotland] in 2011 this repert supported the need for
sustained programmes of support and funding 2t national and local levels.

http://vwww.dtascommunityownership.org. uk/sites, default filas /PATY% 20Final 4 20Report® 2 0Dect )
02011 pof
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Scottish Government’s Community Empowerment Bill

Or 6" June 2012 the Scottish Government launched a 12 week explorgtory consultation on a range
ofideas for the proposed Community Empowerment and Renswal Bill. Prapasals inciuded the
extension of a community right to buy to urban Scotland and giving local autherities greater powers
to deal with empty homes and buildings. Consultation on a draft Bill is planned for Summer 2013.

http://www.scotland.gov.ul/Topics/People/engage

Final Evaluation of the Asset Transfer Unit May 2011

An indepandent evaluation of the performance of the Asset Transter Unit over its first two years in
operation. The evaluation conducted by SOW and initiated by Locality found that the prefile and
reach of the Unit was impressive and that although it is too 2arly to properly assess the impact of
the Urit in asset owner capacity to promote asset transfer, where the Unit hgs beern involved
capacity has increaserd. Departments and Agencies tansidered that a care dedicated Linit such as
the Asset Transfer Unit 's required to continue the momentum of improvement in asset
management and promotion of trarsfers

Joseph Rowntree Foundation: Community assets: emerging learning, challenges and questions =
Julian Dobson, 2011

This paper explores the opportunities, challenges and guestions arsing for community
organisations, funders. policy-makers and government bzsed on learning from recent events on
community assets and research papers and briefing documents published in 2010 and 2011,

http:/ ) veww.rf.org.uk/publications/community-assets-learning-challenges-questions

Juseph Rowntree Foundation: Community organisations controlling assets: a better understanding
= Mike Aiken ot al, 2011

Thig study examines the benefits that coma from community arganisations owning or managing
assets, what makes for success and what are the challerges. It also pravides key messages for
practitivners and policy-makers in taking forward the communily essels égenda,

http:ffvrww jrf.org uk/publications/community-arganisations-controlling-assats

Joseph Rowntree Foundation: Community asset transfer in Northern Ireland

This report demonstrates asset transfer has had positive effects on community relations, segregation
and social inclusion. Innovation in the statutory sector has had a significant impact on area-based
regeneration, public heaith, community developmeant, education and trainirg and childcare
provision. The report also proposes the need to consider new legislation similar to the Right to
Challznge and Right to Buy elsewhere n the U£ and that new forms of fnance, skills and support for
practitioners are ne=ded,

http:f/vaww_jrf org uk/puhlications/community-asset-transfer-northern-ireland

Building Change Trust Observatory — Development Trusts.

This paper provides an overview development trusts, it explores their contributions as community
enterprses to comhating poverty, and considers the transfer of public assets to communities as a
way of ectabliching and growing development trusts. It describes the innovative ‘meanwhile use’ of
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temporarily vacated commercial spaces 2s a complementary strategy to development trusts’ long
term approach. It also highlights the work of the recently formed Developmeant Trusts NI, 2nd the
Building Change | rust

htip://vww dtniorguk/cites/default/files/uploads/publications/CFMIObsPEDevelopment Trusts9201
Lpdf

Building relationships in communities BRIC - Queens University

BRIC is a Four year programme desigred tc enccurage greatar levels of social integration within
Nerthern Ireland’s housing sector. It is run with assistance from the EU's PEACE Ill Programme. The
project is delivered by the Rural Development Council, the Northerr Ireland Housing Executive end
the trzining consultancy TIDES. The idea is to help Housing Executive staff promote sharing within
the currently highly segregated social housing market, The project focuses on peace and
reconciliation and he'ps promote the idea of a shared society.

www.nihe gov.uk/index/community/community cohesion/bric.htm

Social Finance in Northern Ireland: Innovative Thinking and Action

This study aims to produce a blueprint report that will guide the development of naw sacizl finance
products in Narthern Ireland. To develop the blueprint the study will review socizl finance supply
and demand in Morthern Ireland; explore new developments in the UK, Ireland, elsewhere in Europe
and the LIS; identity gaps in the market, explore potantial funding and dzalivery mechanisms and
provide an estimate of future demand.

http://www.charitybank.org/s ites/default/filas/pdf/Social %20Finance%20in%:20Northarn?20lreland

pdf

Social Economy Evaluation assignment July 2011, (KPMG Report to DETI)

KPMG was comimissioned by a DETI-led Steering Group to undertake anevauation of the Scdal
Economy in Morthern Ireland (NI). The study was charged to examine the role of the Social Economy
sector and its unigue value in terms cf the economic, soc al and environmental impact in the NI
context; evaluate the Social Economy Enterprise Strategy 201C/11 with an explicit focus on future
direction and priorities and evaluate the Social Economy Network’s performance.
wwhw.detinl.gov.uk/social economy evaluation repart final.pdf

Focus on Social Economy Enterprise

This is a simple but very useful factsheet produced by the Rural Network NI in 2008, In simple terms
it explains the Social Economy Enterprise business model 1t was used as simple reference tool at a
time when DETI were inviting views an the Social Economy Enterprise Strategy 2009-2011
http:f/veww.ruralnetworkni.org uk/download/ffiles/SociaB4 20Entarprizce. pdf
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Programme for Government 2011-2015 (NI)

Cn 12tk March 2012, the First Minister and deputy First Minister published the Programme for
Covernment 2011-201%. The Pragramme for Government icertifes the actions the Executive will
take to deliver its number one priarty — "a visrant economy which can transform our scciety while
dealing with the deprivation and poverty which has affectec some of our commun ties for
generations.” The Executive is commilted to formualate community asset transfer polivy across
govarnmeant; publish a list of existing govarnmeant assets and identify potential for asset transfers. It
commits to dissaminate policy and outline best practice for Departments and to baselina rasearch of
WCS/SE continuum ard to identify opportunities for growth of social economy mocel within the
Voluntary and Community Sector.

hittp:f/www. nortasrniceland gov uk/index/work-of-the-executive/pfg.atm

Concordat between the Voluntary and Community Sector and the Government

The Concordat is an agreement between Government and tha Veluntary and Community Sector
which outlines key values and principles and establishes a set of shared commitments on how
Government and the Voluntary and Community Sactor can work togetner to better serve the people
of NI. The Cancordat establishes new and refreched structures of engagement between
Government and the Veluntary and Cammunity Sector to help shaps the effective use of rescurzes,
including the developmeant of good orofessional practice and the provision of approoriate
accountability.
http://voww.dsdri.gov.ul/consultation-concordat-for-relationships-between-povi-ve-sactor, pdf

Managing Public Money NI

Produced by DFP this manual provides guidance on the aroper hardling and reporting of public
money. It sets out the main principles for dezling with rescurces used by public sector organisations
in Norzhern Ireland (NI)
http./{voww.dipni.gov.uk/index/finarce/atmd,/afmd-key-zuidance/afmd-mpmn.htm

Disposal of Surplus Pubklic Sector Property In Northern Ireland

This guidance is publishad by the Land and Property Service Central Advisory Urit (DFP). It provides
property dispasal guidelines far public bedies and best practice for public sector bodies.

www.deni gov.ul/disposal of public sector property.pdf

FUNDING

Big Lottery - Accet trancfer and capital programmas
http://vww. biglotteryfund.org.uk/research/communities-and-places/community-assets

Charity Bank
http://www.charitybank.org/
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Community Development Finance Institution
http S www edfa ore uk/

Community Shares
htp://veww . communityshares.org.uk/

Government Funding Database
htta /fgovifundingpubliz.nics.gev.uk/Hame aspx

New Philanthrapy Capital
http://voww thinknpc.org/

LEGISLATION AND ASSOCIATED GLIDANCE

Storrmont Regulation and Government Property Act (NI) 1933
- stion.zov.uk/apri/1833/6/corte

The Local Governmant Act 1972 [NI)
http://www.legislation.gov.uk/apni/1972/9/contents

Disposal of Surplus Public Sector Property In Northern Ireland
www.denipov.uk/disposal of public sector property.pdf

The Local Government Act 1972: General Dispcsal Consent (England) 2003 (Wales) 2003
http:/www.leg siztion.gov.uk/ukppa/1972/7

Circular 06/03: Local Government Act 1972 general disposal consent (England) 2003
https://www.gov.ub/eoverrment/up cads/system/uploads/attechment - data/file,/7690/462483.pdf

NAFWC 41/2003 : Local Government Act 1972 general dispasal consent (Wales) 2003
http://vwrales.gov.uk/pubs/circulars /2003 english /NAFWCA1-03-
e.pdf:jsessionid=53AD3975E3FDFECCO/DSCACAD93 D47 lanz=en

Lisposal of land by local authorities (Scatland) regulations 2010
http://www.leg siztion.gov.uk/ssi/2010/260/contents/made

Disposal of Land by Local Authorities (Scotland) Regulations General Guidance
http://www.scotland.gov.uk/Resource/Doc,/315642/0102 183 . pdf

The Land Reform (Scotland) Act 2003
http://www.leg slation.gov.uk/asp/2003/2/contents

Scottish Public Finance Manual
http:f/www.scotland.gov.uk/Topics/Government/Finance /spfm/ ntro

The Localism Act 2011




Localism Agenda and the concept of the ‘Big Society’
http://www.localism-sgenda com/baccground/

USEFUL LINKS

Asset Transfer Unit (England)
hrtpefflaeality.org uk//asser-trans’er-unisy

Building Change Trust
hittp:f/ veww. buildingchangetrust .org/

Development Trust association Scotland
http.f/vww.dtascot.org.uk/

Development Trust NI
htip://vww. dtniorg.uk/

Land and Property Service
hitp:fvnww dipnigoy uld/Ipsfindachtm

Locality
hitp://locality.org.uk/

Investment Readiness in the UK
www. big ctteryfund.org.uk/er invest ready.pdf

The Place Station
http:fjwww theplacestation.org.uk/

Social Enterprise Northern Ireland SENI
htip://www.socialenterpriseni.org/

Social Enterprise UK

hittp:/f'voww.socialenterprise.org.uk/about/about-social-enierprise
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Annex C: Case Studies

Asset Transfer: A Continuum of Possibilities.

The debzt2 around community zsset transter in Morthern reland [N} at the moment is very much
premised around an understanding that equates transfer with ownership. While that is true 'n many
instances n Northern Ireland and across Britain it is only part of the picture. All community and
voluntary organisations utilise assets to delver their sarvices, these may be rented on an as needed
hasis, by way of an annual ar Ionger term rental agreement with 2 third party that may be a private,
public or another third sector asset owner, Equally those assets might be mortgaged or owned
outright,

In Narthern I=eland Asset Transfer (ar Cammunity Asset Transfer as it is commnnly referred ta) is the
process by which a community or volurtary organisation might acquire a surplus public sector asset
be that land or building|s). That asset will be sought with the express intention of furthering the
organisations social and business aims ard objectives, its continued development and the de ivery of
Its services for Its cammunity.

Asset Transfer is better understood it seen as a continuum of possibilities as opposed to the
wholzsale transfer o a physical asset front one bady ta another At aone level it may be where an
organisation moves from belng a tenan: in a local council run community centre to on2 where it
adopts the management function of that asset. Such an arrangement may oe on an annual or other
short term leasz or it may be longar, perhap:z 5 or 10 or even up to 25 years. Lease arrangement
might be accompanied by conditions and covenants on how and for what purpose the asset can be
used,

As we move along that continuum of possibilitias we progress through options considering whether
the asset may ke co owned, utilised for a meanwhile use or transferrcd in full by way of sale under
market conditions or at a nil or nomnal cost. Where the surplus asset is disposed of under market
conditions there are likely to be fewer or no restrictions on Its futur2 use, though listed bulldings;
those with a haritage or preservation value, are subject to strict plannirg and devaelopment controls.
Qther assets, such as those providing residential care or sports facilities for example may remain
covenanted for the provision of health and social care for the elderly or leisure and recreation
respectively.

Cutside of the dekate on thes transfer of surplus public sector assets an organisation may also
devecp its asset base on terms of its awn making, undertaking new capital build projects or entering
the marke: and purchasing assets in open competition with others.

Across the community and voluntary sector in NI there are many examples of asset transfar and
asset ownership. Some groups have been supported by way of one of grents and other philanthropic
investments which have bzen wisely invesled in capital projects (buildings and lend), Havirg a
capital asset base has In turn assisted those organisations sustain and grow their activities. DTHI
beliave that community and voluntary organisazions should seek to acquire anc davelop an asset
base. We consider that the NI Executive’ enabling framework on ‘Community Asset Transfer' will
help define the means oy which a new ‘asset class’ of community development and enterprise
organisations will emerge and grow.
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Here we prasent a number of short case studies which look at different forms of cwnership; from
facilities management to outright ownarship, a continuum of possibilities.

OUTRIGHT OWNERSHIP: Limavady Community Development
Initiative

Limavady Community Devzlopment Initiative (LCDI) serves the community of the Borough of
Limavady in NI, Founded in 1987 the focus for the organisation wzs on job creation. A& quartar of a
cantury old, the Charity is still going strong and now employs some bl people and s one of the
largest community grougs in MI; it continues to grow and work towards sustainable service delivery
and in increasingly less dependert on grant funding

The Asset: Roe Valley Hospital

Cre of the major factors in the growth of LCDI has been its acquisition of Roe Valley Hospital in 1997
{une of the best examples of a Union Workhouse on the island of hieland). The availablity of the
asset came about in part necause the building was in need of redevelopment to which the
Cepartmant of Health was not committed to support.

The opportunity Tor LCD| to acguire the Roe
Valley Hospital came about at & time when it
had outgrown its original premises. it was also
in possession of European funding that would
k - support them make a new capizal purchase.
g - The process of engaging with the asset owner
E E[FEIE“E Bﬁ ﬁﬂﬁﬁfﬁl _ (The Dapartment for Heaith) hegan in 1997
Eif_ﬂi_iﬁ'_ﬁ Et H W E El il s though wasn't completed (actual purchase and
e A B i move] until 1993, The compex was then
subseguently regeneratec with a mix of capital
development grants and loans and developed
£5 a3 major multifunctional comrmunity based
facility. The majority of the space in the
complex is rented and the income is a major
contributor to the organization's sustainabilizy.

AN
¥

General Manager Damien Corr said:

The move was for LCD! an audacious one, we were ambitious, passionate and rash enough to believe
in ourselves thar we could own and moncge this asser and moke 2 mgjor conribution to the
commumty and barough af |imovady. That belief in ourselves was paramount to our ultimaote
success. [t tock commitment and effort to convince public sector officials to take us seriously but as
to the bone fides of our business proposal, The success of our propasal was in part being able to
corrvinee the stolulory health authority that what we would bring to ownership would betlezr serve
the community in the langer term. And to be fair, ance we had convinced them on the merits of our
proposcl which meant emphasising tne social impact and longer term scoial return their support
became invaluable.

The department in turn became centrol to what we worntzd to achieve: they showed o degree of
innovation not normally agssocioted with the public sector. The extent of thot willingness was
rovealed when they accepted our bid for purchase which was some £50,000 less than the highest
bidder.
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LCDI clearly understood what the benefit of own ng the asset would mean: A sustainable income, an
opporturity te grew as 2n organisation. 5o successful was their business plan that the building has
been paid for with only residual debt on outstanding loans remaining. The building currently
generates approximatzly £250,000 per annum frem the key anchor te2nants. Some of those anchor
Lenants &re the health and social care providers that oreviously occupied the builcing when owned
by its parent bndy the Department of Health.

There were no conditions an sale other than those associated with those attached to the loan
agreements entered into to purchase and refurbish the hospital. LCD| were not expected to continue
to use the site to provide health and social care. In fact they made the case and campaigned for the
retertion of social care services within the facility post refurbishment to which the then local health
care trust agreed te. That agreemant and subsequent tenant lezse agreement to remain on cite for
15 years was core to LCDI acquiring matching loans from banks and other zacizl investors.

o faciditate the new arrangement and to acquirs the asset LCDI estahlished Roe Valley Commumnity
Property Limitad. It is the owner of the asset and LCDI is its sole shareholder and all profits gift aided
bacx to LCDI.

Key Learning Points:

8  Engapge early and positively with the public body that iz seeking to dispose of the aszet,

® Recoznise that the public body has Its own mission and objectives and bear these In mind
when pursuing your own goals and lock for joint wins and co-solutions te preklems that may
EMerge.

o Don't get giddy ebout what you might own; rather ask why we shouldn't take the asset and
think through and genarate solutinns.

a Do your homewoerk; understane what you need to do and whe you need to engage with. For
examiple lottery turned down an initial request for maney from LCDI - so they engaged with
lottery personnzl o dezign a soution.

s Don't expect that it will happen overnight — passion is necessary but not enougn, you need
lots of people on your side.

s Make the case for community ownership - don’s expect it to be nanded to you on a plate.
Mepotiate, Negotiate, Negotiate.
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FACILITIES MANAGEMENT: Roden Street Community Development
Group

The Asset: Grosvenor Community Recreation Centre

The Roden Street Community Development Group began life as the Reden Street Action Team,
initially based in a Save the Childran facility In Roden Street adjacent to the interface. Tha eriginal
group began life as a result o7 a group of local, concerred residents. The area at that time was facing
acute difficulties centered around hausing, environmental problems, anti social issues and interface
tensions.

Roden Street CDG are now based in the Grosvenor Community Recrzation Centre on the Grosvenor
Road, Belfast and they have a 1C year lease on the building which up for renewzl in 2015. They
provide z broad range of services for a d verse range of users including Belfast’'s Flipino community.
They provide a broad range of services in respect of social development including parental suppert,
crvldeare, physical activity programmes and other intiatives connected to kealth and social care,
healthy livirg and well being.

Roden Street CDG have a Facility Manzgement Agreement with Belfast City Council (BCC) for a full
si7e 3G piteh ar Grosvenor Recreatinn Centre (GRC). The site was previously an old hard porous
surface in poor condition with limited local usage, which has been transformed into a dramatic and
wel used 3G facility for use by the lccal community and others. BCC contributed £100,000 to the
pruject and the Big Lotlery New Opporlunities Func for PE & Soorl provided additional Tunding of
f6h34,614. That application for
investment was fronted by Roden
Street COG and St Josephs Primary
School and was targeted at
modernising existing sports  {acilities
for school and community use with
specific criteria that identified local
schools who would be eligible for free
use during term time.

L1

Sy O i T Conditions of Use

e The contract comes with a number of
conditions and covenants on use. Key
amongst these Is free use of the Facllity during term time Monday to Fricay betweer 9.30am and

4.00pm to 3 local schools that are specitical'y named in the contract:

fuoden Strect CD0 Grosvenor

® 5tloseph’s Primary School
a St Peter's Primary School
a5t Clare's Primary School

In additior tc the free use stipulation, Roden Street COG are also committed to:

e Facilitating access by members of the public, sporting clubs, greups and schools to usz the
facility subject to the payment of user charges,;
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e [nsuring that a full and varied sports development programme is carriec out at the facilities
and prepare and implernent a soorts cevelopment programme that is subject to approval by
the Council,

o Forwarding a proposed timetable of usage on @ montkly bzsis and an end of month

tmetable of usage; and
& Forwarding ary repcrts as required relating to usege, such as teams, bockings, variations,
maintenance or any ather matters the Council may require a report an.

Alongside the 3G pitch Grosvenor were provided with a plot of land that is now managed and used
by them and is presently functioning as a community garden. There are no carditions on use of the
plot other than it cannot be sold.

Finance & Development

A managament fee of £44,400 per annum is paid to Roder Street CDG in two 6 manthly payments
which is sourced from the income gererated by the new synthetic pitch. This fee was further
subsidised by the Big Lottery Fund 2003721 to the tune of £30,000. The average annual income
generaterd on The site 15 in the reginn of F/A0000. Though financially this appears ro banefir the
Council more so than Roder Street CCG, there ara other non-monetary returns, For exampla the
council are responsible for site maintenance and upkeep of the facility. There is an alternative
model exercised by the council in respect of ils facilities where all the income generaled is relained
by the group managing the facility. Shaftshury Recreation is managed” under a similar madel but
with pgreater opportunity for income generation comes additional responsibility, such zs
maintenarce end upkeeg.

The cantract term an the 3G facllity runs for five years having started in 2009 and s due for ~enewal
in 20014 with an option for pxtension to up ta 20 yaars management agreement in increments of 5
year pariods.

Roden Street CDG had also spuzht funding for additional develooment of the Faclities, in particular
for trarsforming Grosvennr Recreatinon Centre buildng irto a muti-use sports hall. Investments
sacured and approved for that purpose were undertaken at rick by the group. So though Roden
Street RDC have been successful and generated additional income to enhance the facility the
premises remein the property of the council. The contract belwezn BCC and Roden Street COG is not
a tenancy arrangement or intended ta be. Enhancements brought about by the Roden Street COG do
not change its relationship as facilities manager or create conditions for tenancy,

Centre Manager Tina Black considers that the arranzement they have nezotiated with BCC works for
their group. Though there are additional opportunities to undertake a social enterprise model of
management and pernaps extend their management experience by undertaking to manage other
facilities they feel that they don't have the requisite sxills capacity (financial modelling, insurance,
systems etc) to go beyond what they are currently managing. Tne rewly developed Dunville Park
with its 33 oitch was an option and proposed by BCC but not taken up by Grosvenor due to
management and staff challenges particularly as the location was off site. Far Tina Slack [centre
Manager) part of the problam is the challange of scaling-up; ‘whe supports an organisation to
embrace these opportunities, This is compounded by an indifference to asset ownership in the
commumily end voluritary sector; In the north of irelund we don't hove o developed cullure of
onershin’.

*by Lower Ormeau Residents Actior: Croup
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“We would need to know mere of how other arganisations work in leisure to consider ¢ broader
move into erterprise develcpment, and thouch we are not rufing cut further gevelopment any such
mave would need o he tharoughly investigated, staff skilled up and investment secured. For now the
model we have, o public/socicl partnership works for both parties. We have developed our
relationship with the council to best utilise the asset to meet the needs of our local community and in
thal respect we nove sucrificed the vpportunity to go oul o o wider private muarket ong moxirise
financial return. Though the demand is there - aporaximately 48 graups/teams are on the waiting list
- we hove struck o balence in fovour of local demord ond need. We hove werked to focilitote the
focal community lead on a sports deveicpment praogramme which is what is important rather than
seeing the asset as o potentiol cosh cow. And thouoh generally our relationshio with the council is ot
'arms length’, they are accessible and responsive to cur argonisation’s needs when we need them'.

Key Learning Points:

o Do your research.

8 Have 2 varied managament committee - Including business owners, a solicitor for example,
Hawve appropriate governance for the organization.

# Be realistic about the cost [Roden Street CDG consider that their own financial projections
could have been better!, den't undersell the cost of managing a bullcing especially If you are
negotiating a running costs agreement.

& Make sure your management committee are open minded - there is a nead for innovative
thinking and creatve mnds, for example it's not 9 to 5 Maonday to Friday,

s Make sure staff have a sense of cwnership of the zsset - not merely a manager,

o  Make sure the job roles and skills sets are relevant - not simoly community development
worker, but facilities maragement.

» Negotiate with stakeholders, strategically plan gs tc what this means for the organisation,
don't just focus an the operational details which are necessary to make it wark for the
council, it needs to work for the local cammumnity,

a7
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Commu nily Rp;-u‘er-; Norl hamprnn

Locality member Community Spaces Northampton (CSM) is a new community charity manzging
saven community centras in Northampton,

It aims to offer a batter commmunity centre service to local people. This case study describes the
bidding process and the challenges involved in 2 multiple asset transfer.

Iin 2011 Northampton Borough Council (NBC) offered elght community centres for community asset
transfer and expressions of interest received from 16 organisations — including six organisations
bidding for all eight cantres.

Crganisations 2xpressing an interest were glven ten weeks to prepare a business plar with financial
projactions.

The essessment of the seven business p.ans received resulted in the selecticn of two bidders, one
bidder to take over one centre, and a partnership — Community Spaces Northampton — to take over
the remaining seven. CSN was aninformal partrership led by tha Alliston Gardes Youth &
Community Centre |AGYCC).

The development work to establish CSM formally was supportec by Loczlity and Morthampronshire
Social Enterprise Devalopment Agency and Incluced:

o formation of CSN as a charitable company

» legzlsupportin lease and managament agreemant negotiations

s visit to Fresh Horizons to s2e at first hanc a community business managing community
centres

e HF suppart including TLIFE

» condition surveys of all buildings

= business planring and accountancy support in satting up finance systams

Waork continued after cransfer to recruit and train trustees and a co-ordinatar, raise finance far
capital improvements, establish CSN's profile 2rnd undertake an organisational rastructure.

Regular meetings with NBC officers were critical to the transfer process —to track progress, identify
sticking paints and find solutions.

TUFE was a significant issue with two caretzking staff spending mare than 50% of their time working
at the seven centres and therefore transferring to CSN. To reduce the liabilicy for C5M, the Council
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offerad an indemnity anc drafted an agreement enakbling the caretakers to remain in the Council's
pension scheme.

Glendale Gateway Trust

Glendale Gataway Trust was set up ir 1996 following a village appraisal. Based in the marke: town of
Wooler, it covers the beautiful but sparscly popuated area of Glerdale 'n North Nerthumbceriand.

The first project undertaken by the Trust was developmeant of a resource centre, the Chevior Centre,
to provide meeting, exhibition and office space and to house the tourist information centre. The
land was provided by community zsset transfer on a long lease from Berwick Borough Council. The
Trust raised funding for a new building which was opened in 2001.

The Trust aims to mest the aseds of local peaplz and its priorities are:

e economic development
= affordable housing
e soclal and recreational opportunities,

The Trust aims Lo ensure that there i= a strong community and volunlary sector in Glencale. A wide
range of community organisations Use and are hased in the Cheviat Centra. The Youth Drop-n
Centre on the High Street has been an essential element of provision for young peaople in the area
for mers than ten years.

The Trust used its initial asset hase, the Chevint Centre and the youth drop-in huilding, to take
forward its objectives around eccnamic developrment and affordabla housing. Key industry areas for
ierth Narthumberland are tourism and farming — both struggle to recruit local workers if there is a
lack of alfordable housing. Al the sarme Lime, run-down and emply shops are a disincentive w
tourism.

Focusing on these objectives, the Trust’s achievements include:

s buying propertizs on the Kigh 5treet =two have been converted to modemn shops for rent to
loczl businesses with affordable rented flats above — one proserty has been canverted to a

three bedroom housze
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= purchase of land behind the High Street which Fad not been previously developed due to
problems with road access. Because the Trust owned the propertizs in the High Street and
could allow access, the land was sold to a housing asscdiation and 15 affordable homes built

= purchase of the yvouth hostel in Wooler from the Youth Hostel Association in order to secure
its future. The youth hostel has a cruclal economic Impact In the town s visitors soend
meoney with a range of lozal businesses.

Cverall the Trust has sought tc maximise its economic impact in the Glendale area by using lcca
traders in its building developmeant projects. A Local Multipl er 2 calculation showed that the C43k
spent o rencvate the three bedroom house on the High Streat was worth £129< to the local
ecnnomy in Glandale,

The latest venturs for the Trust is an asset transfer linked to moving the library service. The library in
Wooler is now housed in the Cheviot Centre freeing up the library bulding for community asset
transfer ta the Trust to be turned into two affordable housing units.
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Community Asset Transfer Process in respect of Transfer of

Central Government Surplus Assets

1.0 Background

The NI Execut ve's Community Assel Transfer (CAT) policy was developed o support 1he
commitment in the Programme for Government (2011-2015) to “invast in social enterprise
growth to increzse sustainability in the broad community sector’.

The policy provides a framawark to fazilitate community ownership of surplus public sectar
assets as an option as part of the normal disposal procass. It recognises that CAT will not

always be lhe preferred option, thal disposal al lul markel value/open markel process will
often be the preferred option for asset owners but that within the disposal process CAT may
be an option 10 o2 considered if such an interest from the Thisd Sector is expressed.

Yoluntary and Community Civision (VCD) in DEC have lead responsibility for the
implementation of the policy and can ofter advice 1o asset owners in receipt ot & CAT
interast. VCD have appointec Development Trus:s NI (DTNI) as their Third Secter delivery
partner to support those Third Sector Organisatons (TSO) interested in CAT.

In arder to avail of CAT opportunites the TSO must secure a public sector sponsor hody
who has the necessary compulsory purchase powers to enable the TSO to access the public
trawl. The exact role of a spansar body can vary. The possibilities are laid our in detail at
Annex A alongside other stakeholder roles. It should b2 noted the asset owner can sponsot
the proposal if they have the nscessary compulsory purchase oowers.

2.0 Process

There are thre2 main stages 10 the CAT process comprising the following:

Stage 1a Trawl

Stage 1b Expression of Interest Questionnaire

Stace 1c Questionnaire Review

Stace 2a Business Plan

Stage 2b Business Case Preparafion

Stage 3 Approval, Transfer and Post Transfer Monitoring

Stage 1a - Trawl

Land and Property Service's (LPS) Central Advisory Unit (CAU) circulate copy LPS Internal
Irawl (D1) Notices to appropriate parties including LTI

DTNI must respond to LFS CAU within 15 working days to confirn whether there |s interest
in principle for CAT.
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Stage 1b — Expressions of Interest

Following Stage 1a of the normal trawl process. any interest registered from DTHI will
lrigger LPS CAU (o issue a bespoke CAT queslionnaire. TSO with suppurl rom DTNI (if
availec of) has a period af 4C working days to respond to LPS CALL As highlchted within
the CAT Policy, where there is compettion for assets third sector organisations will be
encouraged 1o collaborate.

Stage 1c — Questionnaire Review

Following receipt of questionnaires. LPS CAU will circulate to the asset owner, sponsor
body (in principle o7 confirmed) and CtC VYCD. The asset owner should review the
guestionnaires, with input from CfC VYCD and any potential sponsor body

This determination ¢n the potental CAT to proceed o the preparation of a business plan
should be made and confirmed to LPS CAU within 20 working days. Whenever & decision is
made not 1o continue with a CAT, the disposing body is required to provide the decision in
writing setting cut the rationale for the decided routz, This will be clearly communicated to
the propcsed acquiring body, DTNI, DIC and CAU.

Should competing interests emerge at =ol stage reflecting both statutory and third sector
interests, the Asset owner will review the Eal’s in the context of all the Department's
requirements and with input from relevam stakeholders 10 provide acvice on which o base a
decision. In such cases assetl owners should also refer to the LPS CALU Cisposal Guidance.
Within the comnexl of CAT, any negalive decisions should be communicatzd o stakeholders,
with communication again should it subsecuenty proceed to a market sale.

The operation of tha Stage 1c assessment will require that all stakeholders i.e. asset owner,
sponsor body (if different) and TSO, are signed up to proceed to the Stage 2 essessment,
otherwise the asset owner i1s tree 1o pursue alternative disposal routes.

In proceeding to Stage 2, two main scenarios will arisa out of the Stage 1c Questinnnaire
Review:

Scenario 1 — The asset owner is also the sponsor and is responsible for assessing and
endorsing the suitability of the 150 proposal

Scenarin 7 — The assel nwner is not the spansar and will agree the leval of sunport i
requires from the sponsor to facilitate the TSO proposal before moving to Stage 2.

Stage 2a — Business Plan

Should agreement be reached to proceed to Business Planning stage access to
independertl experlise W assisL with Lhe Businegss Plan will be made available,
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It is important that the asset owner, third sector organisation, sponsor, and DIC work
constructively together with the independent resource support to communicate, share
information and pursue a transfer in good faith, The relevant siakeholders should be
encouraged o engage to discuss the preferred route to trans’erring the assel so that the
Fusiness Plan is drafted appropriately

The following opuons are avallatcle at Stage 2 and the chosen route to CAT will determine
the author and format of any subsequent Business Case and the title to transfer or lease.
Please note that where ‘ull market value is being received the asset owner must anly
completz a business case if it is a requirement of their business as per usual disposal
procedure:

Option 1 - Assel owner is sponsor and is willing and ahle m sell ar less than marker valle
direct to the TS0, subject to business plan and business case.

Eusiness Plan TSSO
Eusiness Case Asset Owner

Option 2 - Asset owner is not sponsor but has obtained sponsor body commitmert and s
able to sell at less than market value direct to the T30, subject to business plan and
business case. This reguires the identification of an altemnative sponsor body which should
have heen confirmed in nrinciple at Stage 1.

Eusiness Plan IS0
Eusiness Case Asset awner with input from Sponsor Body in terms of review, policy
input, strategic context, alongside confirmation of sponsor rcle.

Option 3 - Asset owner is sponsor and is not willing or able to sell at l2ss than market value,
Disoosal to community crganiseticn at market value.

Business Plan TSO

Business Case Assel Oaner — reguirement varies belween assel owners depending
on dalegatad authority's ete: nasle format only if required, including
record justifying decision to sponsor but excluding the less than
market value requirement.

Option 4 - Asset ownar is not sponsor and is not willing or akle to sell at less than market
value. Disposal to community organisation at market value.

Business Plan TSO

Eusineas Case Asset Owner - requiremeant varies hetween asset owners depending
on delegatad authority's etc. basic format only if required. Sponsor o
provide policy input/strategic context If required zlongside confirmation
of sponsar role.

Option 5 - Asset owner is not sponsor and is not willing or able to sell directly at less than
market value - NBV (or reduced value) Transfer to Confirmed Sponsor with sponsor body
cormmitment for subseguent CAT al less than markel value.

Eiusiness Plan TS0
Eusiness Case Asset Owner. with input from Sponsor — requirement varies hetween
asset cwners depending on delegated authority’'s etc. basic format
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only if required. Revert to Ogtion 1 i.2. sponsor becomes Asset Owner
and takes on full responsikility for any transfer

A timescale of 4 months for completion of Business Plar is suggested. The inclusion of key
milestones and an agreed time bound process should bring a clearly defined structure to the
process for Third sector organisations and asset owners.

Slage 2b - Business Case

Subject to the completion of a Business Plan at Stace 2a, Business Case to bz completed
by asset owner with input from the sponsor body within a 2 month period. However asset
owners should be able to commence their Business Case preparetions in parallel with the
Business Plan rather than senuentially.

For Options 1 & 2 above, the asset owner's business case will need to address the
justification for a disposal at less than market value. This may requira Department of
Finance (DoF) and Ministenal approval.

For Options 3, 4 & 5 the asset owner's business case does not need to address the issue of
disposal at less than market value and does not require Ministerial/CoF approval, however
the sponsor body will requira to address this in Option 5 to cover their subsequent transfers
to community organisations.

The principle of praportionality should apply in terms of the magnitude of the Business Case
against the level of value of the asset

Siage 3 — Approval, Transfer and Post-Transfer Monitoring

This element of the process is highlighied to ac<nowledge that once a final Business Case
is agreed and prepared o support progress of the CAT transfer at Stage 2b, each asset
owner will have a different approval requirement ranging from senior management board,
departmerit board and Ministerial approval depending on the nature of the CAT proposal
and their governing legislation. However, it is impeortant 1o 2nsure that relevant partes tc the
approval process are consulted throughout Stage 2 and feedback is reflected in the
develooment of the Busiress P'an and Business Case in order to avoid delays in addressing
issues at the final submission stage.

Following approval, the asset owner and TSO sheuld refer to their respective legal support
[or completion ol the appropriate conbracts and imcorporate any agreed conditions, clawback
and monitoring arrangements.
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Annex A

Stakzholder Objectives and Roles & Responsibilities

Stakeholder

Qbjectives

Roles & Responsibilities

Liisposing Bodies

The main phjective is to
process surplus asset
dispnsals to:

(i} usa the traw process
to identify reuse potential
outside il's deparlment
which meets Programme
for Government (PfG)
objectives

(1) cenerate a capital
receipt to reinvest n
capital works

(i) generate a capital
receipt to meet a
hudgeary arger

(i) dispose of surplis
assets in a timely
manner to reduce current
liabilities.

Responsible for the release of assets for
disposal which are surplus to
requirements. (Is a requirement of MPMNI
Annex 4,812 — 4.8 15)

Also Section 2 of Land & Property
Semvices (LP3) Disposal Guidance (as
issued in March 2013) prompts the
identification of surplus assets for
disposal.

Mandatory Assel Management Flans
{AMPs) are produced annually by each
department anc include a section on
planned asset disposals.

Accountable for the ultimate decision on
the chosen disposal roure

Complete and seek approval for
appropriate level of business case to
assess the budgetary impact of a CAT
transfar.

Potential liaiscn with Strategic Investment
Board (SIB) businzss plan resource.

Department for
Communities
(DIC)

Volunary &
Community
Division (VCD)

Support the public sector
in its implementation of
the CAT Palicy 2024.

Support the develcpment
of sustainability,
enterprise and innovation
In the Third Sector

Provision of advice and guidance to public
sector on CAT policy:

- Throughout the process to provide
advice anc guicance o asset
owners from both a CAT policy
perspective and wider Third Seclur
cOntaxrs (community davelopment,
social enterprise and Regional
Infrastructure support). Specilic
input at Expression of Interest
(Ecl) stage may include:

o Knowledge of Third sector
organisations
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o Knowledge of DIC specific
and wider funding
environmert

o 'Good practice for other
CAT considerations

o Anv specific policy inputs,

- Oversight of DTMI contract and
their focuszd role in the CAT
process, rcluding their
management of timelines within
the Eol stage, thair communication
with stakeholders including asset
OWners.

Working with SIB on the provision and
application of indepencent expertiss to
Third Sector nrganisations (TS0OS) ro
acsist in the preparation of viable,
suslainable business plans to support
asset transfer.

Development
Truss NI

(DTNI)

Support thirc sectcr
communily organisations
to idertify and daliver
CAT proposals where
DTMI assistance |s
requestedlidentified as a
reguirement

DTNl is grant furded by DIC to provide
expertise and experience to support the
third sector to avail of CAT opportunities:

- Prgvide informaton and
supporlsignposting Lo
organisations interesterd in CAT.

- Carry out early stage ass2ssmernt
of capacity and capabiiity of the
organisation and to support
completion of Expression of
Interest stage.

- Faciitate crganisations
participaton in the LPS Internal
Trawl Notice, known as a D1,
process, adhering ta set
timascales.

- Support organisations to secure
an appropriate sponsor body

In some instances thera may be a specific
role far DTNI 0 suppat/acdvise the Third
Sector crganisation in the business
planning stage Dut this to be agreed with
DiC.

Third Sector
Organisalion
(TSO)

Deliver public benefit
through the utilisaton o
public sector assets
creating civic value and

Community ewnership and management
of public asseis encompasses a range of
third sector organisations, for example.
Voluntary and community groups, fath-
based organisalions and socil




supporting government
objectives.
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entarprises. The CAT Policy envisages
third sector organisations delivering oublic
benelt through management of public
sector assers. The third sector
organisations are responsible for
developing a business plan within agreed
timescales which identifies need for the
services, demonstrates the viahbility of the
proposed use of an asset, delivery against
PG outcomes and addrasses the
sustainakility, accountability and decision
making conditions as highlighted in the
CAT policy.

Sponsor Body

Facilitate the trans’er of
the assetl o the
community arganisation
via the public sactor trawl
in accordance with LPS
Disposal Guidance
requirements.

Consider the nead and
activity of the third sector
organisation's proposed
use cf the aceet ac
contained writhin the
Business Plan and
provide formal
endorsemeant as agreen
with the asset owner.

The sponsor body rcie is to confirm
existence of compulsory purchase powers
for the intended purpose to allow the
transfer to take place, as required under
the Stormont Reqgulation and Governmeant
Property Act (NI) 1933.

In order to provide this the sponscr body
should he content that the proposed Lse
of the asset complemaents or contributes
towards thair policy intentions in the area
and they are willing to endorse the project
(and input to the Asset Owner's business
case it necessary) and provide
corfirmation of this to asset owners when
tha proposals relate ro assets nwned by
other government bodies.

The transfer remains batween the asset
cwner and third sector arganisarion.
There may be particular circumslances
where the asse: onwner may wish to seek
to transfer the asset to the sponscr body
(or ancther Department) for onward
transfar to the TSSO, however this weould
be subject to negotiaton and agreement
of both parties.

Acting as sponsor bady, when not the
asset owner, conrfers no future liability for
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the asset or the services run from it, nor
resoonsibility for issues such as clawback.

There may be instances where it is
desirable for the sponsor to play an
enhancead role but this would he
subject to agreement between the
asset owner and sponsaor.

| and & Property | Farcilitate the sharing of | PS Central Advisary Lnit (CALD (s
Senvices information on surplus resoonsible for policy and guicance on the
assets with community disposal of surplus public sector property
in Northarn Ireland as well as the
management and cperation of the
clearing house service for surplus land

(LPS) organisations through

inclusion of DTNI in the

DUDIC SECIOr Wi, Ba The clearing house provides the main
suggested within the source of information on surplus assets
CAT Palicy 2014. which can be considered for CAT.

LPS District Valuers provice the asser
owners with a market valuation and
details of the expressions ol interest
through the trawl.

Rravina valiicn Advice LPS do not participate in assassing the
to the assetownerand | jnyostment readiness of third sector
details of any proposals or the production of business
cupressions of interest. plans or asset owner's business cases
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Report to: Active Health and Communities Committee {AHC)

Date of Meeting: 17 August 2020

Subject: Community Trail Plans SLA with ORNI 2020-2021
Reporting Officer Michael Lipsatt, Director: Aclive and Healthy Communities
(Including Job Title)

Contact Officer Paul Tamati, Assistant Director; Leisure and Sport
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision

| x | For noting only | |

1.0

Purpose and Background

1.1

To consider ard agree a Service Level Agreement (SLA, Appendix 1) with Culdoor Rearealion
NI (ORNI) for 2020 — 2021 at a cost of £40,000.

In March 2018 AHC agreed to develop a detailed SLA with ORNI for a Community Trail
Plans for the district anc in April 2018 an initial 1-year SLA with ORNI was epproved by
AHC Committee and in June 2019 a further 1-year SLA with ORNI was approved.
This partnership arrangement and community trail plan assist Council as follows:

1.

2.
3

Although there have been delays due to COVID-19, to date the follewing Community Trail
projects have been campleted cr will be completed this year which reflects over £900,000
of investment with almost £700,000 coming from external funding.

L b

" agreements for identified trais.

Saul GAC - 2018/19

Ballynahinch Rughby Ciuk - 2018/1
Drumkearagh Forest - 2019/20
Ti=venadarragh Forest - 2019/20

Seaforde Flantation & Corry Wood - 2013/20

Scoping work to identify the potential development of community t-ails
within the district.

Completion of feasihility studies for identified community trails projects.
Develop of management plans, land holder agreements and formal access

Progress and submission of planning applications for identified trails to
ensure projects are ‘shovel ready’.

Secura funding for identfied trails.

Assist Council with the appointment of contractors and management of
project delivery through to completior.
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2.0 Key issues

2.1
The proposed 202C/2021 SLA with ORNI aims to build on the foundation work completed
through previous years SLAs anc deliver the following outcomes:

« Securs funding and deliver Community Trail project in:
v Daigy Hill, Newry
¥ Aughrim Hill, Attical
« Progress submission of planning applications and ensure ‘shovel ready’ projects for:
¥ Windmill kill, Ballynahinch
v Glendesha Forest

« Preparation and progression of management plans for Drumkeeragh Forest, Seaforde
Plantation & Corry Wood.

« Community Trall cata callections at 9 community trail sites,

« Complete further scoping and feasibility work for new community trails within the

district.

3.0 Recommendations

3.1
That AHC Committee consider and agree to a new Service Level Agreement with
Outdoor Recraation NI (ORNI) for the 2020-2021 financial year at the total cost
of £40,000 as per appendix 1,

4.0 Resource implications

4.1

Revenue: A budget of £40,000 has been identified and securad in Councils 2020/2021 rates
estimates process and remains in place under tha revised CUVIE-19 budgets.

Capital: Currently therc is no capital budget in place to suppcrt any match funding
opportunities for the further development of Community Trails resulting from 2020/2021
SLA wilth ORNI, however i required this will be reviewed as parl of Lhe eslimales process
for Councils Capital Programme or a further report brought to committee for consideration.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

1t is not anticipatec the proposal will have an adverse impact upon equality of
opportunity or good ralaticns

5.2 Proposal relates to the introduction of a strategy, poficy initiative or practice
and / or sensitive or contentious decision
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Ir yes, please complete Lthe following:

The policy (strategy, policy initiative or practice and / or decision) has bean equality
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc
equality screening prior to imglementation
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5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
harriers far particular Section 75 equality categaries to participate and allow
adequate time for grcups to consult amongst themselves D
Consultation period will be 12 weeks D
Consultation pericd will be |2ss than 12 weeks (rationale to be provided) ]
Rationake:
6.0 Due regard to Rural Neads (please tick all that apply)
6.1 Propasal relates to developing, adopting, implementng or revising a policy /
strategy / p'ar / designing and/or delivering a public service
ves (1 no K
If yes, please complete the following:
Rural Needs Impact Assessment completed ]
If no, please complete the following:
The policy / stratecy / plan / public service s not nfluenced by rural needs D
7.0 Appendices
Appendix 1: ORNI SLA 2020/21
8.0 Background Documents

None
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NEWRY, MOURNE AND DOWN DISTRICT COUMNCIL and OUTDCOR RECREATION NORTHERN IRELAND

2020-2021

This peper details the basis for the work to be undertaken under the Service Level Agreement for the

vear 2020~ 2021.

Undear the Council’s 2015-2020 SLA with Qutdoor Recreation NI, considerable work hzs been started on

the delivery of Community Tralls across the Councll area. Unfortunately, COVID-19 stopped the

construction of 4 trails namely; Tievenacarragh, Crumkeeragh, Carry 'Wood and Szaforde Plantationsin

April. Werk commenced again in July 2020. All four trails are due for completion by the end of 2020

The priority for 2020-2021 5LA is to ensure

¢ the completicn, launch and promotion cf the four Community Treils {Corry Wood, Seaforde,

Drumkecragh and Tievenadarragh (no cost as covered n 2019 2020SLA)

& deliver 2 turther 2 Community Trai's on the ground (Aughrim Hill, Attical and Daisy Hill, Mewy)

o gzel 2 Community Trails 200% ‘shovel reacy’ for delivery on the ground in 2021-2022

* outin place Management Plans for 3 Community Trails

& Ut in place a machanism to allow Jser numbears across NMDDC Community Trails to be

collected and collated on a regular basis

L

nitiate work on the feasibility of further Community Trails

The Following table lists the priority projects for 2020-2021.

Projects (see helow for detail) Cost

1. Delivery on the ground of the following 2 Community Trails [Capital

projects)
s Daisy Hill, Newry £15 250
«  Auzhrim Hill, Attical

2. 2 Community Tralls 100% shovel ready for delivery cn the ground in

2021-2022
o Windmill Hill, Bzllynahinch £99323
» Glencesha Forest

3. Preparation of individual site-hased Management Plans far 3 £5,250

Community Trails (Drumkeeragh, Seaforde Plantatiens and Corry Wood)

4, Community Trail Data Collection for 9 sites £2 800

(Castleward, Bunkers Hill, Tobar Mhuire, Saul, Ballynahinch,

Drumkeeragh, Tievenadarragh, Seaforde, Corry Wood)

5. Feasibility/scoping/assessing/davelopirg new Cammunity Trails. £6,777

TOTAL

| £40,000
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DETAIL OF WORK TO BE UNDERTAKEN

1. Delivery of the following 2 Community Trails

a. Aughrim Hill, Attical b. Daisy Hill, Newry

Through its 2019-2020 SLA, UIRNI completed for the aboue trails: concept tral design, consultation
with local communities, environmental ascessments, liaison with landowners etc. This year ORMN
will:

1. Act as the first point of contact on all projects,

2. Submit olanning applications and respond to all planning gueries and appoint and manage
further specizlists tc get projects through planning approval if require.

3. Secure funding by completing the necessary funcing applications and business cases, etc
Raspond to all queries from funders and provide additinnal specific information as requested.

4. Work with Council to put in place the necessary development agrzements, licence/ lzase
agreements with the Woodland Trust,

5. Aclas Lhe Pruject Manager throughout the buid period,

6. This includes appointing the CPM team using Courdil's pracuremens process and working with
the CPM team to tender for and appoint contractors, daily liaisor with CPM and contractors,
attending on sitc Project Stecring Group mectings and responding to all issues raisea at thesz,
on-gaing liaison with funders throughout and ensuring that the project is deliversd to the
standard and expectations of all involved.

7. Delivery of all non-ancillary items. This includes the writing of all trailhead and information
pancls, getting sign off from partners, liais ng with graphic designers, production companics
and overseeing implementation of all items on the ground.

8. Acl as the (st puint of contact between the contractors and Council on ssues regarding
finances e.g compensation events, contingency etc

9. Raport to Coundil Committaes and CHicers as and whan requirad.

10. Work with the Council anc pariners 1o launch the Community Trails and promote on
WalkMl.com, DutmoreN|.com and other Council channels

Total cost £15,250

1. 2 Community Trails 100% shovel ready for delivery cn the ground in 2021-2023
e Windmlll Hill, Bzllynahinch
* Glencesha Forest

Through its 2019-2020 SLA, QRNI completed for the above trails: concept tral design, consultation
with local communitias, environmental assessments, llaison with landowners etc. This year ORN
whll:

1. Act as the first point of contact on all orojects.

2. Undertaka further consultation with the Community and individual landowners particulardy
around Glendesha resulting in agreed finzl trail corridor.

3. Facilitate Council staff in putting together the recessary Development Agreements, Permissive

| B
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Path Agreements, Licence Agresment elc as necassary.

4. Submit nlanning applicatinns and respond to all plarring guernes and appoint and manage
further specizliste tc get projects through planning approval if required.

5. Preparz the detailec concept trail prescription documents for the two trails.
6. Source funding for the trails,

Raport to Council Committaes and Cffizers 2s and whan required.

Tatal cost £9,923

3. Site-Based Management Plans for 3 Community Trails (Crumkeeragh Forast, Sezforde
Plantations and Corry Wood)

It Is essentlal that with the launch of each Community Trall a specific site-based Managzment Plan
is preparec to allow the Council to efficiently mzanage the facilities for which it is responsible.

Outdoor Recreation Nl will = prepare for each of the 3 Community Trails to cover:

Management Plan

Detai's of all products for which Council is responsiole as delivered by ORNI, e.g. trails, signage
Marnagemert roles including

o Generic risk assessrent for identification of hazards including hazard risk assessment
oro forma and priority ratings for addressing defects

Detai s of cperational inspections and random fault reporting

Suggested Inspection programme

Imformation for users [onsite panels)

Liaison

Accident reporting procedure

Review

L N & & o

oo

Details of each product [/ item (e,g, waymarker post, kench etz ) including (whera applicable /
where information is held) -

Description

Safety statement

Lacation map

Specification of tems and materials used

List of Suppliers

[rspection Regime

Maintenance Requirements

Signage design proofs including safety signage, directional signage etc.
Information panels (including housing) specification ete.

Other relevart information, e.g. warranties, design drawings for car parks etc,

L I

J

2 3 O 0 9

[

Trall Construction Information

Toinclude —
Treil Design prescription document (as provided by Council to Contractor prior to construction)

- Shapefiles for all trails including [cempatible with ARC GIS)

To be provided by Contractar -




Back to Agenda

o As builz olans for trails and all associated infrastructure
o Risk assessments for all trails

o Other relevart infarmatian

Total cost £5,250

4. Community Trail = Data Collection.

In ercer to assess whether the Comrmunity Trails within the Council area ar= successful in terms of
being well used by the local community and to help justify further expenditure on Community
Trails wirhin the Cauncil area, it is essential that Council has some indicatinn of the numbers using
each Trail. As part of each capital project, counters are installed.

Outdoor Recreation NI will:

- Collect 4 times 2 vear ciata on the following 9 Community Trails and caompile into a
Summary Report at the end of the year:
Tobar Mhuire, Crossgar [multi-use)
Bunker's Hill, Castlewellan (mulli-use]
Castleward, Strangford (multi-use)
Ballynahinch Rugbv Civk (walking)
Saul GAC (walking)
Tievenadarragh Forest, near Seaforde {walking|
Drumkeeragh Forest imulti-use)
Corry Wood, Castlewellzr (walking)
Scaforde Plantations (walk ng)

e A

Address any Issues with counters that are not working with the supplier.

Total cast £2.200

5. Feasibility of new Community Trails.

With a focus to date being on the Slisve Croob DEA, work will progress to identify potential
Community Trails in the other 6 DEAs

Qutdoor Recreation NI will:

1. Carry out & review of those tralls \centified In stage 1 of the Community Trall Planning proccess
and identity potential trails to be taken torward. 't is likely that these will involue trails on publc
land or wnere there is 100% ‘buy-in’ from the local community

For each of the idantified trzils work will include:

Prioritisation of trail to be taken forward.

Consultation with local community to establish demand and buy in,

Site visit to proposed trzils and GIS mapping of prooosed routes.

Consultation with identifiad land-owrers and permission to proceed.

Consultation with all statutory consultees (NED, HED, FSNI, DFC DFIl) and ensure any other

slalulory reguirements are mel e.g HRA.

e fAssessment of feasibility and costing of trail options (identify trail surtace, infrastructure
atc.).

=  Facilitate Council staff in putting together the necessary Development Agreements,
Permissive Path Agreements, Licence Agreement BIC as Necessary.

s Undertake all recesszry environmental survaye,

o Take up to planning stzge (not submission).

. = & B
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» |centify potential funding oppertunities. m
Total cost £6,777
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Report to: Active and Healthy Communities

Date of Meeting: 17 August 2020

Subject: Promotion of Safer Cycling

Reparting Officer Eoin Devlin Assistant Director Health and Welloaing
(Including Job Title):

Contact Officer Sheena McEldowney Head of Sustainability
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 To consider and agree to Council Officers working with key pariners to identify and
promote safer cycling intiatives across the District.

2.0 Key issues

243 In March 2019 further to a Motice of Motion it was agreed that:

This Council recoginses the multiple health, environmental, social and econornic benefits
of cycling and conimits (o encowaging cyvcling  This wifl be brought about by,
s« practically encouraging cycling within and between our towns through the re-
designation of some pathways

« safer cycling carridors within our towns,

o working with external organisations o encowrage recreabionsl parliicivation and
sarety measures such as ‘siayin’ alive af 71 .5°

It also acknowledges the recent study by the Department of Infrastructure that notes —
regardiess of being of primary or post-primary age, or whether they are urban or rural
dweillers — the excessively low numbers of children who cycle to school. Council commits
to working with cxternal agericies to explore ways in which cycling, and other active means
of transport, can be promoted and increased within our thstrict.

« By increasing activity and reducing reliance on the orivate car, walking and
cycling will contribute to sustainability, cultivate betler active travel habits,
imprave air quality and contribute to longer healthier lives.

¢ The Travel Survey lur Nortbern reland revea's thal on average people make
around 900 journeys every year. Of these, around one third are less than two
miles in length and many of these are much shorter. These are journays that
could and should be made by walking, cvcling and public transport, yet far too
many of them are still made by private car.
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« Dfl have appointzd a new Walking and Cycling Champion whose role is to ensure
that DIl deliver on their commitment to increase (he percentage of journeys made
by walking and cycling.

«  Sustrans work with schools, workplaces, and communities in Morthern Ireland to
encourage people tc walk and cycle for their everyday journeys.

+« The Sustrans Active Schools Programme s a regional programime working in
schools 2crnss Northem reland. From September 2020, Sustrans will be working
with 17 schools in Newry Moume & Down intensively. A further 21 local schools
are also involvecd In the Extended Support Schemea. This is for schools who have
completed the Active Schools Programme and have ongoing at distance contact
with the programme.

« There are a number of sefer cycling initiatives that council can get involved with
including Schools Active Travel programme, Stayin Alive at 1.5, Cycle Proliciency
Training, AXA Community Bike Rides.

Update on progress to be provided at Sustainability and Climate Change Forum

3.0 Recommendations

3.1 That the Committee consider and agrae that Council Officers work with key pariners,
including DAl Officials, PHA, Schools and Sustrans, to identify appropriate initiatives and
funding opportunities to encourage an increase in cycling and promote Safer Cyeling
across tha District.

4.0 Resource implications

4.1 Within existing estimates anc funding opportunities will be sought.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

5.1 General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

1t is not anticipatec the proposal will have an adverse impact upon equality of ]
opportunity or good ralaticns

5.2 Proposal relates to the introduction of a strategy, poficy initiative or pracitice
and J or sensitive or contentious decision

Yes D MNo

If yes, please complete the following:
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The policy (strategy, policy initiative or practice and / or decision) has besn equality ]
screened
The policy (strategy, policy initiative or practice and / or decision) will be subject tc ]
equality screening prior to implementation
5.3 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposa), address
barriers for particular Section 75 equality categories to particpata and allow B
adequate time for groups to consult amongst themsealves
Consultation period will be 12 weeks ]
Consultation pericd will be l2ss than 1Z weeks (rationale to be provided) D
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
Bl Proposal relates to developing, adopting, implementing or revising a policy /
ctrategy / p.ar / designing and/or delivering a public service
Yes MO D
1f yes, please complete the following:
Rural Needs Impact Assessment completed ]
7.0 Appendices
None
8.0 Background Documents
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Report to: Active and Healthy Communities

Date of Meeting: 17 August 2C20

Subject: Housing Executive's Draft Older People’s Housing Strategy
2020/1-2025/26

Reporting Officer Eoin Deviin

(Including Job Title): Assistant Director cf Health arnd Wellbeing

Conkact Officer James Campbell

(Including Job Title): Head cf Environmental Hzalth-Residantial

Confirm how this Report should be treated by placing an x in either: -

For decision | x | For noting only | |

1.0

Purpose and Background

h £

On 26 February 2020 the Housing Execulive’s Buard approved the drafl Older Pecple's
Housing Strategy 2020/21 to 2025/26. The Housing Executive are now undertaking a 12-
week external corsultation exercise to seek feedback on the strategic direction the
organisation has set out in the document.

The Strat=gy supports NIHE's commitment in continuing to work with existing partners
and stakeholders to maximise and complement their contribution to improving housing
related services for older people. This includes statutory and voluntary organisatiors,
health and social care trusts and local counci's.

The Strategy can be found at;

https://wavi.nihe.gav.uk/Working-with-Us/Partners/Consultations

2.0

Key issues

21

« The number of citizens in NI aged 65 and ovar has increased by over 25% in the
last 25 years and now makes up scme 16% of the total population.

+ These trends led to the NIHE developing this Strategy to best plan and deliver
approprizte housing for older people in NI

« The Strategy recognises that the NIHE alonz cannot address the needs of older
people. They must work with Council to maximise and complement NIHE's
contribution to improving services far older people.

+ They propose o do this by delivering under four broad themes which are Planring
for the future, Promoting and maintaining people’s dignity, Providing housing
advice for older people and Promoting Participation.

3.0

Recommendations

2

That the Committee agree to return the attached Consultation response.
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Resource implications

4,1

MNone to Newry Mourne and Down District Council, Within currant resource.

5.0

1%
U

Due regard to equality of opportunity and regard tao good relations (complete
the relevant sections)

General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of ]
opportunity or good relaticrns

5.2

Proposal relates to the introduction of a strategy, polficy initiative or practice
and / or sensitive or contentious decision

Yes [ | No P4

NIHE Strategy document. NIHE will be responsible for screening.
If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has bazan equality l___l
screened

The policy (strategy, policy Initiative or practice and / or decision) will be subject tc ]
equallty screening prior to implementation

5.3

Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposa, address
barriers for particular Section 75 eguality categories to participatz and allow H
adequate time for grcups to consult amongst themsealves

Consultation period will be 12 weeks D

Consultation pericd will be l2ss than 12 weeks (rationale to be provided) I:-I

Rationaic.
NIHE Strategy document. NIHE will be responsible for screening.

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates Lo developing, adopting, implementng or revising a policy |
strategy / p'ar / designing and/or delivering a public service
NIHE Strategy document. NIHE will be responsible for rural needs.

Yes D No




Agenda 11.0 / NIHE OLDER PEOPLE'S STRATEGY COMMITEE REPORT.pdf

If yes, please complete the following:

Rural Needs Impact Assessment completed D

If no, please complete the following:

The palicy / stratecy [/ plan [ public service is not nfluenced by rural neads ]
7.0 Appendices

Appendix 1: NMDDC Consultation Response

Appendix 2;  Housing Executive's Dralt Older People’s Housing Strategy 2020/1-2025/26
8.0 Background Documents

None

Back to Agenda
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John Goudy

Corporate Business Planning and Performance
5™ Floor Housing Centre

2 Adelaide Street

Belfast

ET1 8PB

Re: Housing Executive’s Draft Older People’s Housing Strategy 2020/21 to
2025/ 26 consultation

Newry Mourne and Down District Council welcomes the opportunity to make
comment on the above Draft strategy.

The Strategy has four themes,

s Planning for the future

s Promoting and maintaning people’s dignity
« Providing housing advice for older pecple

- Pmmatlng partimpatmn

This Strategy is comprehensive and gives good detail on what the Housing Executive
will be doing to ensure their services evolve in response to the projected growth of
clder people in Northern Ireland.

Newry Mourne and Down District Council welcome the contents of the Draft Strategy
and offer the council’s assistance in delivering it. The Housing Executive are involved
in the Newry Mourne and Down Age Friendly Alliance. This Alliance is currently
preparing its own Age Friendly Strategy, and this could be acknowledged in the
Housing Executive’s Strategy as demonstrating partnership working.
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1.0 Foreword

Over the next 25 vears, Northern Ireland will see a significant increase in both the
overall number and the percentage of cldar people within the population. This will
have implications for the type of services that we deliver, along with increasing
pressures on social and healthcare provision. Therefore, this draft Older Peaopla's
Housing Strategy has been developed to ensure that our services evolva in
response to the projected growth in the number of clder people in Northarn Ireland.

The Housing Executive is both a landlord with over 85,000 homes, and the Regicnal
Housing Authority for Northern Ireland. In the latter role we necd to understand the
dynamics of change in the population and s2ek o promote active housing stock
management. Such an approach would henefit older people ana other members of
the community through ensuring that people live in homes best suitad to their needs,

Il is also important thal we explore llexible housing solutions, which allow people Lo
transition fram one type of housing 1o ancther in later life, as their circumstlances
dictate. These soluticns can range from being able to ‘age in place’ with the
assistance of adaptations to the home andfor care support, to helping to downsize (o
other accommodation, including sheltered housing and extra-care housing. The
collzboration of a number of service providers will be essential to create places
where clder people feel safe and connected to their community, helping to prevent
loneliness and isolarion.

To draft this Strateqgy, we have used our recent research "Housing and Older Pecple:
Issues, Needs and Aspirations' alongside olher contemporary resources. We have
also used our knowledge and experience of housing ralated issues that may impact
older people. The draft Strategy is set out under the following four key themes:

1. Planning far the futura: Under this theme there are o distinct strands:
Explaring Housing Options for Older People, which looks at different housing
models; and Supporting Ind=pendent Living, which looks at ways to assist
those who can and wish o remain in their own home;

3

Promoting and Maintaining Dignity: This themes sets out the services we
currently provide and locks at ways to develop new and existing services to
promote and malntain tha dignity of our tenants and customers;

3. Providing Housing Advice for Clder People: In this theme we set out a
direction to help us explore and develop new and existing housing information
and advisory services, and how we can deliver these using a range of formats
and methods; and

4. Promoting Participation: Under this themsa we recognise how engaging,
cnabling and empowering older people actively to participate in community life
can have positive impacts on their health, wellbeing and happiness.
Loneliness can have a severe detrimental Impact on all age groups, including
clder people, and we will work in partnership with others to support
opportunities for clder people to become involved in shaping, informing and
enjnying tha services that we deliver an their behalf.
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We already work with a wide range of statutary, voluntary and community-based
partners and stakeholders to deliver an impressive range of housing related
semvices. These partnership arrangements have allowed us to serve the needs of our
lenants. customers and communitizs more efficiently and elfeclively. Parinership
working will be a key companent in delivering places and services tnat provide age
friendly environments where older pecple can continug to thrive.

We welcome and encourage comments on this draft Olcer People s Housing
Strategy which may help us better to plan, delver and respond to housing related
issues that could impact cn older people now and in the future.

Should you wish ta participate in this consultation, & copy ot the Strategy document
Is available on our website or can be made available upon recuest at the following
address. https /f/www.nihe.gov. ukiWorking-With-Us/ParthersiConsultations

Consultation ends on Friday 25" September 2020 and consultation responses
should be directed to business.performance@nine.gov.uk or via writing to:

John Goudy

Corporate Business Planning & Performance
5" Floor Housing Centre

2 Adelaide Street

Eelfast

ET1 BFB

Tel 028 959 B2498

Professor Peter Roberts. Chair Clark Bailie, Chief Execufive
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Equality Statement

Section /5 of the Northern Ireland Act 1998 requires the Housing Executive to
comply with Section 75 (1). This states that, in carrying out our function, we are
required to have due regard to promote the couality of opportunity between various
groups, including ‘age’.

This strategy has been Equality Screened and a copy of this can be made available
on regjuest.

2.0 Our Vision for Older Peaople
Qur vision is ‘lo engble older pzople o live as independently as
possible with dignily; wilh opportunities and oplions Lo rmeel their
housing needs: and (o be supuorled lo engage and parlicipate n

community life lo create vibrant sustainable communities.’

Why developing an Older People's Housing Strategy is important
The population of Northern Ireland is becoming increasingly older. For example, the
numker of citizens aged 65 years or older has increased by over 25% in the last 25
years and now makes up scme 16% of the total population. Between mid-2017 and
June 2018, the propartion of pecple in the population aged over 85 vears rose by
1.59 to 37 700 with this group alone having grown by over 30% in the last 10 years.
Itis now projected that, by 2041, the number of people aged 85 years or older will
more than doukle to over 82,00C. And, by 2028, the number of people aged over 65
years is projected to outnumber those aged under 16 years of age.

This increase in the number of older people 1s attributed to Improving standards in
healthcare, leading to higher survival rates. At the same time. there has also been &
marked downward trend in births. However, these key demographic trends present
scme fundamental societal challenges with continuing pressure on public services to
provide care and support for a growing, older population but with a declining working
age poupulation, even allowing for poltential new enlrants through migration. This
raises significant issues, including labour aveilgbility and resourcing, especielly
government's ability to raise funding through taxes paid by those in work. The World
Health Organisation’s (WHO ‘Warld Report on Ageing and Health'! stated that
“failure to adapt to demographic change will result in high costs to society”. Greater
investment in areas such as age-friendly environments have demonstrated a range
of benefits to tha individual in terms of health, skills and knowledge, mobility, social
connectivity, financial security and personal dignity, safcty and sccurity. These in

Yhttp:f fvrww euro.who int/__datafassets/pdf_file/0018/333702/AFEE-tool.pdfua=1
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turn may gensrate positive returns to society in terms of the individuals wellbeing,
workforce participation, social and cultural cortribution and social cohesion,

In recent years, the challenges that will arise as a result of an ageing population are
increasingly being recognised across various sectors ol society in Northern Ireland.
There is increased acknowledgament that sociely needs lo be able 1o meet the
needs and aspirations that older people have, now, and in the future, in order for
them to carry on living to their fullest potential. At the time of developing this strategy,
a number of key repaorts, conferences and seminars at both local and a national level
have focused on the challenges of an ageing population, inclucing those challenges
from housing and planning perspeciives

Our Older People's Strategy is also based on, and aims to complement, the themes
detailed In the Executive Office’s 'Aclive Ageing Strategy 2016-2021 2 which is
designed to “make a real difference to the quality cf life of older pecple and to enable
as many people as possibla ta enjoy tha benefits and rewards of life for as long as
possibla’

Recognising this shift in demography, the Housing Executive commissioned
research to support and inform our decision making in relation to how best to plan
and deliver appropriate housing for older people in Northern Ireland. This research
was published in late 2019. In additian to this, in tandem with developing this
strategy, we have consultad both with the Housing Executive's Consuliztive Forum
on Equality and with senior representatives from the aoffice of the Commission for
Older Peaple in Narthern Ireland.

In 2016, the World Health Organisation (WHO) praduced a report aimed at policy-
makers and planners ta develop age-friendly policies and interventions across the

physical environment, transport and housing.” The WHO report notes that whilst the
development of age-friendly environments primarily focuses on the needs cof older
people, there are simultaneous benefits for nther age groups.

“For example, barrier free physical environments will ultimately bengtit parents with
prams. well designad homes can be more easily adapted to meel people s needs as
they age and being part of a vibrant, connected and safe community will uitimately
benefit all tenants and residents regardless of their age”.”

This is perhaps mare pertinent now &s a substantial number of families contain four
living generations. and, for example, a 65 vear old may now provide support and
care not only for their parents, but also for their grandchildren.

f" https://veww.communities-ni.gov uk/sites/cefaclt/ffiles/publications/of mdfm/active -ageing-strategy.odi
* http:/fwaw.euro wh c.nt/__ data/assets/pdf_file/0018,/333702/AFEE-tool pdfTua=1
* http://waow.euro. whe.int/__datafassets/pdf_file/0018,333702/AFEE-tool. pdiTua=1

7
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What our Strategy aims ta achieve

Our Strategy takes into account the changing demography of Northern Ireland,
including that of our own tenant profile, and aims to ensure that the senvices,
policies, initiatives and activities that we deliver consider and meet the needs of our
ageing population.

The Housing Execurive is focused on improving and positively impacting a range of
housing related services under cur three corporate high level themes of Peonle,
Property and Places. We da, however, recognise that addressing these challenges
cannot be carried out by the Housing Executive acting alone and we will continue to
work with existing partners and stakeholders to maximise and complement cur
confribution to improving services tfor older people. This incluces statutory and
voluntary organisalions, health and social care tiusts, local councils and community
planning partners. There is a huge opportunity to build on this and we believe that
through a partnership approach, resources can be directed maore effectively,
arganisations can work more collaboratively, and outcames can be more meaningful.

We have developed our Strategy, and high level action plan, for a five year planning
harizon covering the period from 2020/21 — 2025/26. Each year we will update and
publish a more detailed annual action plan, based on a realistic assessmeant cf our
progress in the previous year and 1o take account of any new or emerging trends.
We will baseline, track our services, and measure any improvements against a range
of our services that are directly or indirectly targeted at oider people. This includes
the opportunity to conduct more resesarch if deemed appropriate.

The Strateqy also seeks to knit togethar tha range of existing activities that we
currently deliver for older people and outlines our plans to develop and deliver new
senvices and initiatives under four broad themes. These themes are:

1. Planning for the future;
2. Promoting and maintaining peopla’s dignity
3. Providing housing advice for clder people; and

4. Promoting participation.
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Defining an ‘older person’

Older Pecple are not a homogenous group and there 1s no stereotypical older
persan. Indead, some people aged 60 years or older may be fitter, healthier and
more active than many people younger than them.

The concept of 'old age’ is therefcre not simple or straightforward, with various
organisations, charities or govarnment departments all citing differant definitions of
‘old age'.

The Northern Ireland Siztistics and Research Agency (NISRA) uses both 65 and 85
yvears of age as key milestones when reporting on demographics and population
projections. The Housing Executive's annual Continuous Tenant Omnibus Surveys
repurls un tenants within both the 60-64 age range and the 65 years or older age
range. Recently published Housing Executive rasearch captured housing needs,
aspirations and preferences of those aged 55 years or older.

The social housing waiting list (Common Waiting List) data categorises applicants
aged €0 years or older as ‘elderly . Tha Commissioner for Older People in Northern
Ireland considers €0 yzars or more as the defining criterion for an ‘older person’ and
in Northemn Ireland social benefits such as free bus travel and concessions on oublic
transport commence at 60 years of age.

Whilst there would not appear to be a cammonly accepted or universal definition of
an vlder person, for the purposes ol his stralegy we will use 60 years or older when
we refer to an ‘older person’. However, this will be applied flexibly to allow the
strategy to use a wide range of sources across a number of definitions. Indeed,
when planning for the future, it is pertinant to look at the range of research and
demographics available, including those who have not yet reached the ‘older’ or
‘elderly’ milestones of 60 years plus, or 65 years or older. Those who are aged 55 or
clder are within the 'active ageing' category and may be considered as part of futurs
demagraphic need.

How will we know we were successiul?
By the end of the Strategy, we will have:

s explored a range of housing options for older people, leading to better
planning decisions in relation to new models for the future;

« supported people to remain in their homes where appropriate;

« provided support and assistance to help older people to live with dignity in an
attractive and safe home and community environment;

= gained a better understanding of the needs of our older customers and
continued tc develop and deliver a range of housing advice and services to
meet those needs;

¢ built on existing and provided new opportunities for older people to participate,
shape and become actively invo'ved in thair communitias;
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» worked with partners and stakehclders to design and deliver mare and better
integrated services;

= mapped and analysed population trends on an ongoing basis to ensure that
our services have kept pace with demographic changes.

« measured and tracked how well we have delivered our activities over the
period of the strategy through regular progress updates; and

e identified further areas for research, as necessary.

10
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Introduction

Northern Ireland is an ageing society with almost ane in six people aged 65 or older
according to the Northern lreland Statistics and Reseaich Agency (NISRA) 2016
mid-year estimates. This number has increased by 26.2% in the last 25 years. The
numker of those aged 85 years or older has shown an even more dramatic increase
and is projected to more than double by 2041 to over 82,000.°

Many older people have spent large portions of their lives working and contributing to
the development and improvement of Northarn Ireland across all sectors. Some
cantinue to work whilz others have made invaluable ‘community contributions’ by
raising their own families, and, in many cases, supporting children and relatives
through, often unpaid, care or childcare suppcrt.

Many also contribute significantly through volunteering, involvement in charities and
by being active in the community across a range of initiatives and activities. In
financial terms older paople in Northerr: Ireland are expected to contribute the
equivalent value of some £25 billion o the economy over the next 50 years through
volunteering, caring, childcare, replacement parenting and working .

There are, however, a number of significant challenges that face older people
including deteriorating health with conditions such as dementia, or through disability.
One of the greatest challenges that we face as a society is ensuring that there is an
adequate supply and choice of safe and secure housing appropriate to the diverse
needs of an ageing population with goad transport links and infrastructure in place to
create and sustain vibrant communities.

Ot course ensuring an adequate supply of suitable housing i1s not only about building
ur securing more units of accommodalion, as many people wish ta remain in their
own home. It is very much a societal issue and requires co-operation and
partnership working across a range of government departments, statutory bodies,
charities and vclunteers along with input from clder people. We work and will
continue to work with a range of arganisations in order to maximise the impact that
we can have at & grass racts level an our estates and within our communities, as
well as with statutory bodies and government departments at a strategic level.

This strategy not only outlines new high level objectives specifically for housing, it
also aims to bring strands from our other strategies together, setting out our services
for clder people and our high level actions for the years ahead, See Appendix 1 for
details.

* httpsy/fvaww.nisra.gov.us/publications/2016-based-pepulaticn-projections-areas-within-northern-irceland
® httpsy/ fwww.copni.ore/news/2014/septemser/older-seeple-in-northern-irelanc-set-to-contribute-247-
billion-to-economy-over-the-next-H0-vears
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Housing Executive Research

In 2018 the Housing =xecutive commissioned research entitled 'Older Feople:
Housing Issues, Aspirations and Needs'. The purpose of this research was (o
support and inform decision making in relation to appropriate housing for older
people in Northern Ireland, through qualitative insights on the views of internal
Housing Executive Stakeholders (16 respandents), external stakeholders (21
respondents) and older people themselves (57 respondents). Older people were
grouped inta three broad cohorts. Those aged 55-63 years, those aged 70-B4 years
and those aged 85 years or clder,

The primary aims of the research were to:

= cxplore the needs, aspirations and preferences of different cohorts of clder
people in relation to housing options;

= identify planning actions by housing providers and reprasentative
organisations in order to meet the future housing needs and aspirations of
older people;

= collate data on what existing accommodation = available in relation 1o the
distribution of the alder pcople population across Morthern Ireland; and

e ascertain levels of future housing need in relation o the same.

A number of findings and recommendations werz presented. Some of these were
specific to housing and cthers are much broader and would require exploration by
the appropriate bodies. The fulfilment of these aspirational recommendations are
dependant on a number of critical factors including funding and partnership working
acrnss a range of agencies, however broadly represent the views expressad from
the sample size of respondents through the gualitative research outlined above.

Some key findings outlined were:

« defining old age is not a simple task as people’s personal circumsiances
including housing, health, mobility and wealth can vary greatly, within, and
between various age bands;

« older people are mare likely to be living in an owner occupied dwelling, own
their home outright, live In a home built before 1919 and be mare likely 1o be
in fuel poverty:;

« There are non-housing specific factors that can act as barriers for older
people to remaining in the same accommedation such as their health,
isolation and loneliness, mokility, loss of partner and lack of family support;

+ Feedback from focus group participants indicated that their preference was
to remain living in their current accommodation rather than moving,

« There are numerous support measures o help support people to remain in
their current home;

12
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« The delivery of housing and housing related services and community based
advice and support for older peaple is a key role for a wide range of statutory
and voluntary agencies; and

¢« Housing needs and aspirations of older psople are multigle and complex and
their expectations are increasing.

The research findings have been used to help shape and inform this Strategy.
Details of the research can be found an our website at www.nihe.gov.uk . Other
research that helped to inform this Strategy included The All Party Parliamentary
Group Report on Decent and Accessible Homes for Older People’ and the World

Health Organisation’s report on ‘Creating age friendly environments in Europe - A
tool for local policy-makers and planners’ ®

"https Jfveww.ageuk.org.uk/our-impact/palitics-and-gavernmert/all-party-parliamentary-group/
® http:/fwaw.euro wh c.nt/__data/assets/pdf_file/0018,/333702/AFEE-tool pdTua=1
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3.0 Strategic Context

In writing this document there are a number of strategic factors tc be taken into
account including the Draft Programme for Government, The Executive Office’s
Active Ageing Strateqy, our cwn Corporate Flan, other government legislation,

demagraphics and other societal issues.

Draft Pragramme far Government 2016-21

The Draft Prcgramme for Government (PfG) 2016-21 provides the highest level
strategic document of the Executive Office in Northern lreland. The draft Framework
contains 12 strategic outcomes which set a clear direction of tfrave! and anahble
centinuous improvement on essential components of societal wellbeing. There are
49 indicators across the 12 strategic outcomes. Good quality housing and housing
semnvices have a key rale to play in the successful delivery of some of these
autcomes.

The Housing Execulive directly contributes 1o Oulcome 8, "We care [or others and
help those in need”, and Outcome 11, "We connect people and opportunities through
our infrastructure”. We also have the opportunity to influence Cutcome 2, “We live
and work sustainably — protecting the environment” and Qutcome 7, “We have a safe
cammunity where we respect the law and each other”,

At the time of writing, the Secretary of State for Northern |reland and Tanaiste in the
Republic of Ireland publishad the 'New Decads, New Approach’ document which
oullines the priorties for the Northern lreland Executive. We awail further delails of

any new and relevant Programme for Government outcomes and indicators and we
will factor these recommeandzations into our annual action plans where appropriate.

Active Ageing Strategy 2016-21

The Executive Office's Active Ageing Strateqy 2016-2021 aims to transform attitudes
to. and services tor older people. It aims to increase the understancing of the i1ssues
allecting older people and promoles an emphasis on rights, valve and contrioutions
as opposed to needs, costs and burdens. There are five strategic aims -
Independence, Farticipation, Care, Self-fulfiiment and Dignity. Again, housing and
housing services have a key role to play in the realisation of these, The outcomes
that we can help to influence are:

« Suitable warm housing;

« Promoting community safety and tackling fear of crime;

o User-friendly information;

= Address isolation and loneliness;

« Participation of alder people in decision making and the provision of services;

“htt psiffassets.publishing.service.govuk/government/uploads systemfuploads/attachmert_data/file/856598/
2020-01-08_a_rew_decade__a_new_approach.pd’
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= Support and promote the health and wellbeing of people as they get older;
« Training and leisure opportunities; and
« Respecting older pecple’'s dignity.

in late 2019 the Department for Communities conducted a Mid-Term Review of the
Active Ageing Strategy to measure progress against the Strategy's aims and icentify
what has bzen delivered against the action plan. The Housing Executive has
contributad positively to a number of these to date including:

s Delivering the Affordable Warmth Scheme. on behall of DIC, which by the end
of the 2018/19 year had provided 6,063 energy efficiency measures to 3.205
homes. Over 59% of these homes were occupied by a person aged over 65
VEars;

« We managad the SHCOP with Housing Associations achisving 1,786 Social
Housing Development Programme starts (this provides social housing in
Morthern Ireland). Of these 5% were wheelchair accessible and 266 were for
older people;

« Providing approximately £72m support through the Supporting People
Programme of which cldar people are one of the four thematic groups; and

+ ‘Working towards reducing the length of time it lgkes for major adaptations to
be completed within 52 weeks or less by the end of 2020/21.

Our Carporate Plan 2017/18-2020/21

The Housing Executive's Corporate Plan outlines our high level delivery objectives
for the period covered by the plan. It uses four high level outcomes related to
housing and other sarvices. They are:

1. Helping people find hausing support and solutions:
2. Delivering batter homes;

3. Fostering vibrant sustainable communities: and

4. Delivering quality public services.

These outcames are things that people can identify with such as finding suitable
accommodation, improving the quality ot people's homes or living In a sustainable
cormmunity and are intended Lo guide our work aver a longer period of lime.,
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Demographic Changes

As previously outlined the population of Northern Ireland is becaming increasingly
alder. Improving survival rates, coupled with a general downward trend in the
number of births, has resulted in a higher percentage of older people compared to
the total population percentage. By 2026™ the older population (65 years or older) is
projected to surpass the number of younger people in Northern Ireland for the first
time (Chart 1).

Chart 1: Northern Ireland population projection from Mid-2016 to Mid-2041
{Source: NISRA]
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" https o fwoww.nisra.gov.uk/fsites/nisra govauk/files/publ cations/201¢-
basecH20Population®20Projections™20-%20statistical 2 0bul etin. pdf
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The ‘population pyramid’ (Chart 1a, below) depicts the estimated population of
Northern Ireland in mid-2020 by gender and by 5 year age brackets and alsc depicts
the projected demographics of Narthern Ireland in 2045.

Chart 1a: Population Pyramid projections, 2020 - 2045
(Source; NISRA)

The grey line indicales lhe current estimated population and the blue and orange
coloured bars highlight population projections in 2045. There is projected tc be a
reduction in younger pecple as a whole, a reduction in working age females and an
overall increase of people over 65.

Whilst living a longer life is an indicator of improved Iving standards, improved
lifestyle and greater access to quality healthcare services, there are xay issues that
impact on housing and caring for an ageing population. While it is proected that a
greater number of older wamen than men will he living alone in 2041 the ‘gender
gap' is projected to lessen in the next 25 years. This is due to life expectancy
changes between males and females, and could influence individual s choices for
furure haousing o accommadate their different needs

It should be noted that projections are subject to change and there are other factors
allfecling population size such as inward and culward migration which may impact
this projection.

Y https:/ fwww.zoogle. comfurl Isa=t&ret=jRc=Resrc=3&source=webfed=128ved=2chUKEwjmlg7Zn-
FIARUK VwkHUHyAmIOF AL g QlARAC R url=httpsHIAM2FY2 Fwww. nisra.gov. uk H2F sitesH2Fnisra. gov uk2 Ffile
s42Fpublications}2FHHPLG_Figures.xlsBusg=AO0vWawlgE_luXhVIYHyZgWXy¥:HM
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Chart 2: Northern Ireland Projected Percentage Change 2016 - 2041 for those
aged 65 years or older. (Those aged 85 or older are a subset of those aged 65
or older and projected numbers are detailed on the graph)

(Source: MISRA)
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Chart 2 (ahove) shows the projected percentage change of those over €5 and the
projected numbers of those against the 2015 baseline.

Whilst the percentage of those aged 65 years or older is steadily increasing |, the
percentage of those aged 85 or older, (a subset of those aged 65 or older) is rapidly
increasing and by 2041 it is projected that there will be an increase of 127% of
people aged 85 years or older.
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Chart 3: Northern Ireland projected percentage of population 2016 - 2041 for
those aged 65 years and 85 year or older

{Source: NISRA)
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Chart 3 shows that by 2041 it is projectad that almost one quarter {24.5%) of the

total population will be aged 65+ (See Chart 3)

Demographic projections are useful when planning for the future. Projections and
numbers can vary widely at a local level. Analysing and understanding these can
help inform the adequate supply and delivery of housing related services for the

future. The following three maps below depict trends of people aged 65 year or older
over time across Northern reland.

Map 1 shows the number of people aged €5 years or older, broken down by Local

Government District (LGD). The yellow and areen colours show lower numbers of

those aged 65 years or older based on mid-year 2016 estimates,

Map ? shows the projected percentage changa of over 65s from 2016 o 2028,

Map 3 shows the projected parcentage changs of over 65's from 2076 to 2041

based on 2016 mid-year estimates.

Yellow and green colours show lower projected percentage changes;
All areas have a projected change of over 555 by at least 20% rising to over

33% in approximately two thirds of LGD's;

By 2028 it is projected that Mid Ulster and Newry Mourne and Down LGD's
population of over 65's will both sze the largest projected increases of over

65s with both council areas projected to experience a 40% increase.
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2028 (the year the number of clder people are projected to surpass the number

of younger people) based on 2016 mid-year estimates.

(Source: NISRA)

Map 2 - Projected percentage change of over 65s across all LGDs from 2016 to
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Map 3 - Projected percentage change of over 65s across all LGDs from 2016 to

2041 based on 2016 mid-year estimates.

(Source: NISRA)
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Key points to note are:

s All LGDs, with the exception of Belfast City Council, are projected to see an
increase of 50% or higher over €5s by 2041;

« Four LGDs have projected increases of over 65s by 75% or more;

= The highest of these is Mid Ulster with 87%,

« In 2016 Mid Ulster had lowest number of over 655 across all council arsas but
is projected to have the highest percentage in both 2028 and 2041.

Whilst Map 2 and 3 shaw the projected percentage changes of over 65's across all
LGD's. the table below outlines the projected change in over 65s as a percentage of
each LGD.

= Mid Ulster is the LGD szt to see the greatest projected percentage increase of
over 655 betwesn 2016 and 2041however by 2041 229% of Mid Ulster is
projected to be aver 65 which is the second lowest across all LGDs, with the
exception of Belfast,

s Ards & North Down and Causeway LGDs are projectec to have the highest
percentage of aver 65s by 2041, both over 30% and some of the highest
projected percentage increases across the 2016-2041 period.

Table 1 below shows projected population changes for younger (0-15 vears),
working age (16-64 years) and oldar (65+ years) groups by LGD.

» |tis projectad that by 2041. the number of those over 55 vears will outhumber
the number of people under 16 years in all LGDs and at a national level,

« All LGDs in Northern Ireland are projected to see increases of older paople
both by numbers and as a percentage of all residents within the LGD by 2041;
and

= In all but four of the LGDs (the number of people at working age (16-64 years)
at 2041 is projected to be lower than &t 2016 mid-year estimates.

Taking account of demography at national and local levels is important 1@ ensure that
efforts and resources are appropriately directed to meet the needs of an ageing
population.
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Table 1: Projected Population Changes by LGD, 2016-2041

(Source: NISRA)

Local Government District
(LGD)

‘Zﬂlﬁ

‘2023

Antrim & Newiownabbey 0-15 Years 28,648 27,948 206,253

15-64 Years | 88,583 88,363 84,028

65+ Yeals 22,801 29,315 36,584

Ards & North Down 0-15 Years ZC 983 ZE.021 25,934

15-64 Years | 97,159 gz ros g7 04

85+ Years ZZ,451 42,1258 40,4021

Armagh, Banbridge & 0-15 Years 4AE,804 418,635 49,316
Craigavon 16-64 Years | 131,773 140,714 146,209
B5+ Years | 31,683 | 42757 56,006

Belfast 0-15 Years | 66,953 67,304 64,381
15-64 Years | 223,119 220,398 216,654

65+ Yeals 4C 507 50,669 72,245

Causeway 0-15 Years 28,555 26,541 23,368

15-64 Years | 89,966 85,103 76 508

RS+ Years 75,004 33 694 47 335

Derry & Strabane 2-15 Years 22,806 31,050 23,039

15-64 Years | 85,831 90,650 82 668

85+ Years 21,505 28,306 35,145

Fermanagh & Omagh 0-15 Years 24,092 23,706 21971

15-64 Years | 72,184 70,426 66,684

5o+ Years 18,623 25,450 31482

Lisburn & Castlereagh 0-15 Years 28,181 29,083 29,100

15-64 Years | 88,891 93,968 96,165

55+ Yeals 24,109 32,806 42626

Mid & East Antrim 0-15 Years 26,361 25,098 23525

15-64 Years | 86,113 A4,060 79 095

ha+ Years 25,347 32,663 39, /66

Mid Ulster J-15¥ears 23,531 34,218 33 876

15-64 Years | G1,711 08,794 a0 089

55+ Years 20,147 28,227 37,610

Newry, Mourne & Down 0-15 Years 40,187 40,477 39612
15-64 Years | 111,051 | 112,990 112,118

55+ Years 20,578 37,049 47,915
Northern lreland J-15 Years 3EE,00L 382,081 365,375

15-84 Years 1,176,381 1,177,194 1,148,297

55+ Yeals 297,755 392,061 491,725

Housing and Homelessness Applications for social homes

Back to Agenda

At March 2019 there were around 37,850 applicants an the social housing waiting list
grouped under six broad househald size headings of: Single; Small Family; Large
Family, Small Adult Family, Large Adult Family; and Elderly, An ‘Elderly’ applicant is
classified as being €0 years or older.

e Of lhe tolal applicants, around 5 950 (16%) are elderly;
« 4,090 of these (685%) are deemed to be in Housing Stress (statistics are a

point in tima).
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= During the twelve months up to the end of March 2019, 1,142 allocations were
made to elderly applicants;

= There were 319 allocations (28%) made by the Housing Executive; and

s The remaining 823 (72%) were allocated by the Housing Associations.

During the 2018/19 year. there were around 18,200 homelessness presenters
across all of Northemn Ireland;
» Of these. 2,500, ar approximately 14% cf presenters were older people
(Elderly category) (€0+); and
= The majority of thesa presenters wera granted Full Duty Applicant (FDA)
status®,

Of those in the Elderly category who prasented 10 us as homeless, the t2nuras that
the highest percentages are likely to originate from are:

« Owner Occupied tenure (294%0);

¢ Privale Rented Sectar (259¢);

= NIHE Tenants (17%).

« Others (29%) (which incluces Housing Association Tenants and Hospital).

The main reasons for older people presenting as homeless are:

+ ‘Accommodation Not Reasanable — Physical Health' (50%);
2) 38% were owner occupiers;
b) 26% were from the Private Rented Sector; and
c) 20% were Housing Executive tenants

= ‘Accommodation Not Reascnable’ (10%);

e Breakdown of Sharing/Family Dispute (59%6);

» Relationship Breakdown (5%).

Housing Executive Tenant Demographics

We are & Landlord with a stock of around 85,000 homes and our stock includes a
range of house types from standard 3 bedrcom accommodaltion, bungalows,
apartments (including Tower Blocks) to Labourers Cottages.

Almost 58,000 Household Reference Persons (HRPs)™ in our properties are aged
45 or older. This accounts for almost 70% of all our tenancies. Chart 4 below sets
out the age ranges of these tenants. The greatest HRP statistic is in the 65 to 84

years of age group.

* ATull Duty Applicant is a serson to whom the Housing Executive owes a duty urder Article 10 (2) of the
Housing (NI} Order, 1988 to "secure that accommodation becomes avaiable for nis / her occupation”.

¥ Household Reference Person |FRP)

The HRP is generally the member of the household who owns or pays the rent or mortgage or the property.
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Chart 4: Data showing age profiles of Housing Executive tenants who are 45
plus years old.

{Source: 2017 Continuows Tenant Omnibus Survey)

Housing Executive Household Reference Persons (HRPs) aged
45 or older
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Map 4 below depicts percentage of stock, by bedroom size across our 13 Arzas. The
size of each pie charl reflects the overall stock of each Area and each segment
reflects the percentage of overall stock, by bedroom size in that ar=sa. It should be
noted that we have a number of properties with more than £ bedrooms; howevar we
caoncentrated on anly thase up to and including 4 bedraoms.

The map above does not include housing association properties. Housing
Associations provide 35,600 social homes throughout Northern [reland, many of
which are for older people. Details can be found at

wwwwy nidirecl.gov. uk/contacts/housing-associations

Housing Supply

For many years, pravision of housing was, to a large extent, focussed on family
housing, although maore |atterly smaller units of accommodztion have been built in
both the private and social sectors. The Housing Executive is responsible for
planning and managing the Social Housing Development Programme, howevar, naw
social homes have been buill exclusively by Housing Associations since 2002.
Housing Association stock includes & range of elderly type accommodation, for
example Sheltered, Category 1 and 1 bed units. The Housing Executive respands to
draft Local Development Plans and details can be found under Theme 1: Planning
for the future.

With an ageing society and smaller household sizes (2.54 based on mid-yzar 2016
NISRA data and projected to reduce to 2.42 in 2041), it is important to note the long
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term investment in housing (properties can last for 70 plus years) and to ensure that
there are flexible sustainable housing chaoices that meet the needs of this changing
demagraphy.

Research conducted by Retire Easy found that one third of respondents listed
downsizing as one of their planned future options in order o release an average of
33% of their capital. This however, is only a potential option in the owner occupied
sector and currently these schemes are not widely available in Northern Ireland.

Map 4 — Housing Executive stock breakdown by number of bedrooms
{Source: Housing Management System)
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Community Involvement

Tackling loneliness is an important societal issue, as published statistics show that
lonely people are more likely to suffer from dementia, heart disease and depression.
Araund 3.6 million older peaple in the UK live alone, of whom 2 millon are aged 75
years or older. It is estimated that 1.9 million older people often feel ignored or

invisible."* Research has also shown that up to 50% of disabled people will be lonaly
on any given day.

Whilst there are many definitions of longliness, it is widely acceptad that loneliness is
an individual's negative perceplion of the qualty or quantity of their social
relationships.'” Loneliness can affect people of all ages. Being older does not
increase the likelihood of experiencing loneliness, hawever being older may amplify
the effect of the factors that can increase the risk of feeling -onely“.

The Housing Executive has a long history of effective and practical engagement
with our communities, especially in communicating with what are sometimes
described as ‘hard to reach’ groups of people. We already have community
strategies operating in our estates and we feel that it is important o 1ackle loneliness
and promote integration and participation of not just older people but people of all
ages and backgrounds. We have included details of our strategies along with links
in Appendix 1

As housing providers, we racognise and have put in place a range of measures to
help oider people as their health and support needs change over time. We have
responded to this both in fostering vibrant and sustainable communities as well as
administering and delivering a range of initiatives to support paople in their hameas,
both in the social and the private sectors. These include our grants service which
provides funding for adaptations for those in the private sector, the modifications we
make 10 our own properties, the housing support services funded through our
administration of the Supporting People Programme, and providing funding for the
development of social enterprises and community based initiatives which support,
promote and enable community participation

Adaptations to homes, either major or minor adaptations such as hand grab rails,
showsars or ramps have a key role in promaring independence, preventing falls and
injuries, improving mental and physical wellbeing, and supperting our tenants to stay
in their homes and in their community. This can sometimes be In response to a
significant evenl in a person's life but research sugyests Lhal it may be beneficial to
provide adaptations befare such a health crisis occurs.

a https:/fwww.ageuk.crz.uk/information-advice/health-wellbeing/loneliness/

- https:/ fwww.campaigntoendloneliness.ong/the-facts-on-lonel ness/

¥ yasiliki Tzouvara et al., A narrative review of the theoretical foundations of loneliness, British Journal of
Cormmunity NMursinz, Vol 20, No 7, July 2015

13 Age UK, all the Lorely Peoplz: Loneliness In Later Life, Septermber 2018, p2; Mzlke Luhmann and Loulse C. Hawkley, Age
Diflerences in Loneiness from Late Adolescence to Oldext Old Ape, Develogmental Psychology, 23 February, 2016
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We have a programme of work to help our tanants, however, demand is likely tc
increase as evidenced by demographic projections. Increasing demand may impact
an the services and respurces we direct to them and any funding associated with this
going forward.

sum mary

The ageing population in Northern Ireland will pose significant challenges for the
future design and delivery of many essential services, including housing. Good
planning for the future is key to ensuring that the decisions we make in relation to
older people are sustainable and flexible to support the wide ranging choices,
aspirations and needs for an ageing population. We recognise tha: some people
wish to remain in their family homes, either on their cwn, with their carer, or with
family support, for as long as is practical. Whera this is the case, we will support
independent living as best we can through many strands of our wark. This includes:

e Granis (such as Disabled Facilities Grants in the Privale Seclor);

» Grants for Warm Hames and Boiler Replacements (subject to funding):

« Adaptations to our awn stock;

« Maintaining and improving the 1abric of our buildings through our energy
effliciency programme and planned maintenance schemes; and

« Maximising the use of floating support and using assistive technclogy wnere
appropriate.

Staying, however, is only one option. For cthers, who are no longer able to remain in
their homes or have a desire to move or downsize, it is essential that we, along with
cur partners, explore new models and ways of delivering housing for an increasingly
ageing society.

These could include a range of options for those interested in this type of housing,
such as smaller level access properties in all tenures, sheltered accommodation,
retirement villages or Extra-Care Housing. Extra-care housing allows residents 0
maintain their independence if they wish, but also offers on-site health and social
care assistance, if required.

As new models of housing delivery emerge for older people, better understanding
these options, and providing advice and assistance will allow us to offer an
enhanced service for our customers.

This should be supported by a range ot community based initiatives that promote
inclusion and participation lor older people, allowing them Lo remain cormected o
their community, remain active, and feel safe and secure, as well as protecting and
promoting their self-fulfilment and dignity.

The Housing Executive has an opportunity ta help support an ageing population
through the right planning, policies, services and programmes it delivers. Many of
these, howaver. cannot be delivered salely by the Housing Executve ard will reguire
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partnership working with a wide range of stakeholders, ongoing research and
engagement, as well as ensuring we are responsive and adaptive to any changing
government policy, strategy direction or legislation that may arise during the course
of this strateqy.

In Section 4.0 of this document, we outline our approach and plan in respect of the
ageing population. We will deliver new sarvices and initiatives under four bread
themes which are:

Planning far the future;

Respecting people's dignity;
Housing advice far older people; and
Promoting participation.

il o
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4.0 Older People’s Housing Strategy

This Housing Strategy for Older People aims to address some of the issues outlined
in the context section that are within our ramit, while for others we will work in
partnership and promote our work through our Community Planning role as a
statutary partner. We have forged close relationships with counrils, recognising the
value in collaborative working on areas of mutual interest in urban and rural areas
across Narthern Ireland as a more etticient use of resources. This I1s essential within
the context ol constrained public sector linances.

Delivering the Strategy

A house along is not encugh to support the needs of people as they age, and with
this in mind we have develnped four high leve! delivery themes.

These are:

» Planning far the Future (Exploring Housing Options for Older People and
Supporting Independant Living),

« Pramoting and Maintaining People’s Dignity;

¢ Providing Housing Advice for Older People;

= Promoting Farticipation.

We will report regularly an how we'l we are performing against our high level
chjectives to enable us to understand if our interventions and actions have helped to
address the needs of Northern Ireland’s clder population over the pericd of tha
Strategy. We will publish the results cn our website.

Managing Uncertainties
We recognise that in setting out a plan for the five year term of the Strategy there are
a number of uncertainties that may impact on the delivery of the Suatepy.

Our Regional side of the business’® is funded almost entirely through governmant
grant. Budget restrictions may have implications for some of ocur services.

Our plans need to be flexible to allow for changes that may arise over the life of the
strategy such as a change in the housing market, government policy or pricrities.
Despite this uncertainty we will remain focussed on providing effective housing
solutions, senvices and options for our older customers.

It is through the Housing Exacutive’'s unigue position as the Ragional Housing
Authority for Northern Ireland and as one of the largest social housing landiords in

¥ Regional Servicas rale 's to wark strategically in housing across Northem Ireland in supporting a rarge of
stakcholders to create successful places and communitios. Regional Scrvizes deliver & range of functions
including research, assessment of housing need, delivery of the social housing development programme end
the Supporting Pecple programme. In addition, Regional Services daliver a range of grert initiatives to address
fuel poverty and housirg disabil ty adaptation and we are the Home Energy Conservation Authority for
Morthern [reland.
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the UK, that we have a real opportunity to effect change and support olcer people in
a tangible and meaningful way,
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Theme 1: Planning for the Future

Under 'Planning for the Future’ theme, we have identified two objectives. These are:

1. Exploring Housing Options far Older People; and
2. Supporting Independent Living.

1. Exploring Housing Options for Older People

As previously documented. demographic changes are important for future planning
for new homes.

s« Older people 60+ (230,000) live in almost one third of all nomes; (HCS)

e 78.2% live in Owrer Qccupied sector; 7.5% in Private Rented sector and
14.3% in social housing (HCS);

+ Older people were slightly less likely to live in propertics with some leve! of
disrepair ( HCS);

e The 65+ age group s projected (o reach 491,000 by 2041, an increase ol 85%
(NISRA);

» People aged 85+ is set to increase by 127% by 2041 (subset of 65+ group)
(NISRA).

Our recent research highlighted the existing accommodation options far older people
in Northem lreland. There are three main types of accommodation for older people
across all tenure types:

e  Mainstream housing,

» Specialised housing (this can include sheltered housing, assisted living or
retirement villages);, and

« Residential care (this includes residantial homes with meals and personal
care, nursing homes with 24-hour nursing care and specialised care homes
e.g. dementia care).

Our recant House Candition Survey in 2016 results show the property types that
clder people (60+) live in across all tenures is:

= 29% live in bungalows;

e 24% live in terraced housing;
 19% live in semi-detached,;

e Z0% In detached housing: and
e £% live in flats or apartments.
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Our research showed thar there are a sizable number of older people living in
properties that are larger than their needs.

» 70% of respondents lived In single person households:

« The majority (58%) were in the ownear occupied sector with 41%6 of
participants in the social sector;

« Only 33% of respondents lived in & one bedroom praperty, 20% lve in two
bedroom properties, 32% live in three bedrcom properties and 15% of
respondents live in homes wath four or more bedrooms;

e 16% of respondents have a stair lifmaobility aic or cannot access the rooms
upstairs; and

e 26% of respondents have difficulty in accessing any outside spacc around
their property.

Our research®® found that:

* Location was a factor that can limit options and choice and pecple's appetite
to mave;

« Older paople preter to remain within a relatvely narrow radius (5 miles or
less) of thair current accommodation. The importance of linkages (o family,
friends and local services and amenities was clear. This preference is
prevalent across the wider social rented sector, but particularly with olcer
people. Given the population projections (detailed on Map 2 and 3 earler in
this document) this preference may pose challenges to and have an impact
on the planning and delivery of a range of housing models and any services in
place to support these. For example, transport links, public services and
infrastructure.

s Todate, there has been minimal development of specialised older people's
housing for either owner occupation or private rental in Northern Ireland, but
housing of this type, such as gated schemes for over 55s, is increasingly
being developed by private developears for purchase or privare rental
elsewhere. These have been shown ta be very popular.

Il more chuice ol smaller suitable properties were avalable both in urban and rural
arsas this would provide an opportunity to free up larger properties in &ll tenures for
tamilies. In planning for the future, it 1s also impartant to consider the neads of the
rural older population who are mors likely o live in dwellings with higher levels of
disrepair, fuel poverty and higher repair costs® and are more likely to fail to meet the
Decent Homes Standard® than those in urhan areas.

* https://www.nihe gov.uk/Documents/Research/Healtk - and we fare/housirg and oldzr peogle issues
aspirations-nesds

zc'https:f,-"ww.u.nihe.gm'.u k/\Working-W th-Us/Research/Hovse-Cond tion-Survey

“ Adacent home is one that is wind and weather tigat, warm and has modern facllities. A decent home meets
the ‘cllowing four criteria: Critarion a: It me=ts the current statutory minimum standards for heusing. Criterion
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Housing for Older People — Planning Issues

It is likely, given the demagraphic trends and increased demand for care. the need
for ather solutions will grow. There are increasing numbers with complex cisabilties
living in domestic settings. Housing Associations already cater for identifiad
wheelchair need in their social housing planning applications. However, demand
from pzople with a disability wno wish to own their own homes, or rent privately,
cannot readily be mat, as there is no requirement for markat housing to provide
wheelchair accessible homes.

The Housing Executive encourages council planners to incorporate, within the
emerging Local Development Plans, a requirament that all new build housing should
meet Lifetime Home standards, with a proporton built to wheelchair standards.
Lifetime Home standards were developed (o ensure thal homes are accessible and
inclusive, to support the changing needs of individua's and families at different
stages of life.

In addition, we suppart requirements in develocpment plans to include housing mix
policies in new residential development which can provide appropriate housing for
different hausehold groups, such as families and older people.

We also support sustainable transportation policies within the emerging LDPS 10
encourage walking, cycling and accessible public transport to promote healthy life
styles, minimise climate change and to improve connectivity for those who do not
have access (o a private car, including children, disabled people and older pepple.
We support the integration of transport and patterns of development, which recuce
the need 1o travel, as well as being more sustainable.

There have been some recent examples of alternative housing options for older
people In Northern Ireland. An increase in desirable, accessible housing options will
enable older people to move allowing 'active stock management’, to release housing
to meet need and demand from younger househclds and families. Wheelchair
accessible housing and housing to Liferime Homes standards will allow plder anc!
disabled people to fea| safe and secure, and to be fully integratec within the
residential community.

Intermediate Housing for Older People

The Departmeant for Communities recent consultation on Affordable Housing
suggesis a key target group for affordable housing is active older people:

‘Active Older People — demcgraphic change is expected to result in & growing
demand for housing Lhal is dasigned o meel the needs, expeclalions and
aspirations of older people. For this group, housing that is easy to maintain and is
fit for purpose as they age. and is within or close to their current neighbourhoods
is likely to provide an attractive producl. Housing which conforms to the HAPPI

b: Itis in a reasonaale state of repair. Criterion o It has reasonzbly modern faciities and services, Criterion d: 1t
provides a reasonable degree of thermal confort.

35



Back to Agenda

Craft Older Peoole’s Housing Strategy 2020,/21-2025,26

principles could fill this key gap in the market, but additional assistance may be
required to help sume individuals within this category to transiton to these more

suitable homes.”
More detail on the HAPFI principles can be found on page 39 of this document.

Extra-Care Housing

Given the links between age and deteriorating health, thera may be an increasing
demand tor specialised suitable housing provision for scme older people. A rapidly
ageiny population will place significant demands on pressured hezalth and social care
services. Research® carried out noted that while some forms of housing such as
sheltered accommodation may initially meet the rasidents’ requirements it may be
increasingly difficult to sustain the tenancies of very frail elderly {those who
increasingly require healthcare and support) as they age and who may require more
intensive support. This Includes their tenancy, health and support n2eds as weall as
their levels of community participation and general happiness.

‘Extra Care’ Housing is housing accommodation for older and vulnerahle people that
hoth allows residents ta maintain their independence if they wish, but also offers on-
site health and social care assistance, if required. Whilst there are some communal
facilities, accommodation is self-contained and has its own front door. Some Exira
Care facilities also offer wider benefits to the residents anc the local community
including the reducticn in the need for health and social care services, better stock
management of housing in local areas and the reduction in hospital bed occupancy
rates (as evidenced through examples in Great Britain where it is much more
established). This madel however is relatively new to Northern Ireland.

Some Extra Care housing units have facilities such as hairdressers and restaurants
on site and host social events, all of which are alsc open to non-residents. Others
have developed enterprises within Extra Care facilties such as restaurants
employing those with learning difficulties or people who are homeless. Local
integration within a community setting is a key consideration when developing Exira
Care facilities to ensure that residents are supported and enabled both by the
physical environment and wider community and sccietal environment they are
siluated in.

In other jurisdictions 'Extra Care Housing' has been ulilised to meet the hezlth anc
social care needs of elderly and other vulnerable people and has demonstrated that
the number of hospital bed days utilised by older patients could be cut bath through
admission/readmission and through earlier discharges. Potentially this may free up
hospital beds far other patients which can result in savings to the public purse.

“ Tinker, A, Kellaher, L., Ginn, . and Rike, E. {2013) Assisted Livirg Platfarm — The Long Term Carz Revolution,
London: Kirg's Ccllege London. Reproduced by the Housing Learaing and Improvement Metwork
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This can have wider positive impacts on the housing market for example, freeing up
larger family homes and better matching properties to the needs and preterences of
individuals. We will explore the practicality of this option in the Northern Ireland
cantext further in the coming years.

‘Hub and Spoke Models’

‘Hub and Spoke’ madels can offer services and facilities 1o the wider community, as
well as to residents of the scheme. This means that a range of services including
housing suppart can be provided from a central point over a defined geographical
area to people within the surraunding community.

These are often based at existing sheltered housing schemes (the huo) and could
exlend services (spokes) offered o mezl the needs ol the growing older population.
If a scheme has adequate facilitias, end providing there was sufficient demand, other
services could be added to benefit older people. Thase could incluce community
health services an a permanent or ad hoc basis, personal and domestic teams
based at the scheme and working n the wicer community, housing support,
accupational therapy and opportunities for recreational activities.

We will explore new madels of accommodation and housing related support services
for a range of older people including the potential and feasibility of ‘Extra Care’ or
‘hub and spoke' principles for housing, for older people in Northern Ireland.

The Housing Executive has robusl housing needs assessments in place such as
monitaring and analysing data far ‘Elderly’ (80+) people from the social housing
waiting list, those in housing stress, homelessness presenters and those who have
been allocated properties. This information is used to develop the Social Housing
Development Programme for new social housing which considers the needs of Clder
People.

Our research noted potential areas of latent demand and the types of property
supplied. Latent demand [s hidden housing need in areas of low housing stock or low
housing turnover. We also carry out ‘latert demand testing' specifically in rural areas.

However, at a hrnader level, heyand the high-level dara provided hy the House
Condition Survey, there is less esvidence on the extent to which the existing housing
stock, especially in the private sectar, can successtully meet the needs and
aspiralions of an ageing population. We know that in the private seclor thers are
more older households than the social or private rented sectors. Older, pre-1919,
dwellings are mare prevalent in the privat2 sector and of the 7% of occupied
dwellings that failed the decent homes standard in 2016 the types of households
more likely to live in these properties were those with older houschold reference
perscns and those with lower income households.

37



Back to Agenda

Craft Older Peoole’s Housing Strategy 2020,/21-2025,26

Accessible Hausing
There are different models of accessible housing which ncludes a range of options
and homes that have been adapted.

To aid planning for the future, we are developing an 'Accessible Housing Register’
(AHR) which will provide us with better knowledge of social homes that have been
adapted or bespoke properties and act as a planning ool to assist with the
identification of unmet need.

‘Lifetime Homes’ standards were developed o ensure that homes are accessible
and inclusive to support the changing needs of individuals and are designed to
create better hving environmenis for evaryona from raising children to coping with
illness or reduced mobility later in life. The developmernt of these slandards is
especially important in the context of an ageing population and can prevent the need
for costly and disruptive adaptations and also enable incependaence and provide
greater choice for mare people, for longer.

In addition to the 16 criteria required for 'Lifetime Homes', the Department for
Communities also requires 9 additional criteria in grant aided social housing
developments which include factars such as level access, potential for the
enlargement of car parking spaces, outward opening of ceriain doors, capacity for
turning a wheelchair, and access within kitchen areas and WC.

Wheelchair standard homes support independent living and may also reduce [he
need for castly adaptations. In the social sector we plan for Wheelchair Housing
which is primarily designed to aid independent living for peaple with a physical
disability and those who need a wheelchair for day to day mobility.

Disabled Facilities Grants (DFGs) are managed by the Housing Executive. The
design of accommodation and the availability of financial support to adapt the home
to meet occupants’ changing needs enables people, including older citizens, to
remain camfartably in their own homes with as much independance as possible,
(DFGs, like most grants, are subject to annual funding and means testing of
applicants).

In 2018/19 we approved grants of almost £30m across all sectors, including £10.4m
on 944 Disabled Facilities Grants in the Private Sector.

Designing for the future

Better design of housing is linked to independence, happiness and the general
wellbeing of people. The design of the built environment can have a significant
impact on older penple and the design should creat2 an enabling environment that
gives people independence, choice, allows them to maintain their lifestyle and
contact with the wider community. Design should also taciiitate the efficient delivery
ol care and enhance the guality of life for the residents.

38



Back to Agenda

Craft Older Peoole’s Housing Strategy 2020,/21-2025,26

Improved design in relation to space, lighting, balconies and manageable outdoor
space, ventilation, room to move and good storage have particular relevance to clder
people’s housing which needs ta offer an attractive alternative to traditional family
homes. In short, cleverly designed models of housing that wark for older people,
work for everyone else, and would allow people to remain in ane place.

These homes also need to be able to adapt over time to changing needs. Many older
people have adult children living at home and may require space for family support
or care-givers as they age. Incorporating good design principles such as the
‘Housing and Ageing Population Panel for Innovation’ (HAPPI) principles could
make a meaningful difference to the lives of many older people and their families,

What are the HAPPI Principles?

+ Generous internal space standards;

« Plenty of natural light in the home and in circulation spaces;

« Balcanies and outdoor space, avoiding internal corridors and single-aspect
flats;

- Adaptability and ‘care aware' design which is ready for emerging telecare and
tele-healthcare technologies;

« Circulation spaces that encourage interaction and avoid an ‘institutional feal’;

» Shared facilities and community ‘hubs’ where thess are lacking in the
neighbourhood,

« Plants. trees and the natural environment;

= High levels of energy efficiency, with good ventilation to aveid overheating;

= [xtra storage for belongings and bicycles; and
Shared external areas such as ‘home zones' that give priority to pedestrians.

We are currently working in partnership with the Department for Communitias (DfC)
to develop a pilot scheme that incorporates HAPPI style principles into reconfigured
stock and we will evaluare the success of this pilot and identify any implications
when complete. Some housing associations have incorporated these principles into
pilot schemes which offer high quality housing for those later in lite, however these
principles have not been widely adopted in Northern Ireland.

Where appropriate, better design will also ba complemented by assistive tachnology.
Assistive lechnology spans walking aids o more complex and advanced digital
salutions that can assist with & range of tasks such as opaning doors, turning on
lights and using household appliances. With many people wishing to maintan their
independence and stay in their homes as long as possible, assistive lechnology can
have a part to play in helping manage complex health conditions and enablz older
people to live with dignity and combat social isolation. We have supported assistive
technclogy through our grants function and will continue to do so where appropriate.
Examples of assistive technology grants include automatic doors, buzz entry
systems, and rise and fall sinks/baths.
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Planning, and building, new homes continues to be a key issue for the wider social
sector, including older people. We will continue ta influence the planning aspect to
ensure that new homes anid communities are sustainable and will support the
changing demography of our society through our new build programme.

Many of our tower blocks house clder people, some of whom have lived there for a
long time. We will need to consider the impact that the removal of some tower blocks
may have on these particular individuals, their housing requirements, and any
impacts or disruption to their sense of community and belonging that they may
cncounter,

We, along with partner agencies, should raise awareness of the range of options
available to older people, including newer models of provision, for example,
retirement villages, and existing models of provision such as sheltered housing. This
would allow clder people to be more infarmed of their choices and options.
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Planning for the Future — High level Action Plan

Exploring Housing Options for Older
People

Lead Department

Back to Agenda

Target
Data

1.

We will seek to influence Litetime Homes
being adcptad into the general housing
stock in the privale seclor.

Regicnal Sarvices

By 202526

We will explere new models of
accommodation and housing related
support services for a range of older
people including the potential and
feasibility of ‘Extra Care’ or 'hub and
spoke' principles for housing, for older
people in Morthern Ireland.

Regicnal Sarvices

2020121

We will work with partners to incorporate
better design principles into the
specification for the delivery of future
housing schemes and evaluate the
fteasibility of reconhiguring existing
schemes to meet the needs and
demands of older people.

Regional Services

2020/21

We will seek to increase the supply of
wheelchair accessible accommodation in
Northern Ireland from 7% within the
Social Housing Development
Programme in 2018/19 to 10% by the
end of 20221

Regicnal Sarvices

2020/21

Where possible, we will explore
reconfiguring eurrent provision af our
stock.

Asset Management

2020/21

We will launch pur Accessible Housing
Register (AHR) and work with partners to
continuously enhance and improve our
understanding of adapted or bespoke
stock.

Regional Sarvices/
Asset Management

2020621

We, along with partner agencies, should
raise awareness of the range of options
available to older people, including
newer mocdels of provision through our
housing options service.

Housing Services

Annually

Through the Social Housing
Development Frogramme (SHDF), we
will continue to influence the planning
aspect of new social homes to ensure
that new homes and communities are
sustainable and will support the

Regicnal Sarvices

Annually
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changing demographics of our scciety
(including older people].

Back to Agenda

9. | We will explere and maximiza the role
assistive technology may have in
enhancing housing optians for older
people.

10. | One of the recommendations of the
Older Feople's research was that a
siraregic view to assess the location and
dwelling type available across all
tenures, linked to the regional distribution
of older peogle in the population was
required to inform future planning
decisions for social and affordable
homes. We will carry out further
research, relating to older paaple's
housing, where we deem appropriate.

Asset
Management/Housing
Services/Regional
Services

Regicnal Services

Annually

Annually
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2. Supporting Independent Living

Many older people have spent significant portions of thair lives in the same home,
ralsing their families and making friendships and connections in their local
community. They often have significant emotional ties with their home and are
understandzably reluctant to leave their current accommodation, Wsa have many
services that help people to remain in their own home for as long as is possible and
if they are able to do so, for example our grants and adaptation services. \We
recognise that with an increasing ageing population, many people will have
increased health and mability problems and require al least some element of support
to help stay independent in their home for as long as possible.

According to the Northern Ireland Health Survey (2017/18)%,

e 14%% of the population have reparted a fall in or around the home in the |ast two
years;

» older respondents were more likely to have experienced a fall; and

» The likelihood of a fall increased from 199 for those aged 65-74 years to 31% of
those aged over 75 years.

The percentage of Housing Executive tenant *head of households’, who report a
long term health problem, iliness, or disability increases to over 70% for those aged
55 or older In addition to this, the percentage who require mokility aids such as
sticks, crutches and zimmer frames increases dramatically as they age as shown in
the Chart 5 below.

* https of fwowew.ealth-ni.gov.uk/publications/health-survey-narthern-ire and-first-results- 201713
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Chart 5: Data showing percentage of Housing Executive tenants, by age, who
require mobility aids indoors or outdoors,
(Source: 2017 Continuows Tenant Omnibus Survey)
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For our tenants. based on the data from our 2017 Continuous Tenant Omnibus
Survey, the older the tenant, the mare likely they are to havea been in the property for
more than 5 years and the happier they are with our service.

« Overall tenant satisfaction is 94% far those aged 65-84 years of age and this
increases to 99% for those aged 85 or older;

¢  Overall satisfaction with Lheir neighbourhood as a place Lo live for Lhose aged
65-84 years of age is 95% and this increases to 97% for those aged 85 years
ar older.

Based on recent Housing Executive research which was cross tenure, although a
relatively small sample size, it was noted that the majority of older people wished 10
remain in their current accommodation without having to move at all later in life.
Those aged between 55-69 years old were particularly cetermined to do so. The
research noted that alder people aged 85 years or older wno lived in supported
sheltered accommodation schemes stated that they had made & move as a result of
declining health and that it was theair preference to remain in their own home.

The greater use of grants and Floating Support may provide a cost effective
alternative to having to move into social housing or having to stay in hospital due to
inadequate housing th move hack 1o.
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Grants and Adaptations

For those vulnerable people (including older pecple) who prefer to remain in their
homes, we administer a variety of grants and adaptations to support them both in the
private sector and for our own tenants.

For our tenants. where an occupational therapist from the appropriate Health &
Social Care Trust makes a recommendation, and depending on its feasihility, we
undertake bespoke adaptations to cur own stock. These are often complex
adaptations and extensions (external and internal) and may include bedroom or
bathroom extensions, provision of ground floor WC and/or ground floor showers,
level access showers, access ramps and specialist beths and toilets. We have
reviewed our major adaptations process and are aming to reduce the time to celver
these (o a target of 52 wesks (following slatutory and occupational therapist
approvals) by the end of 2020/21.

Minor adaptations, such as handrails and widening of footpaths and alterations to
lighting, can be installed without the need far a referral to Health and Social Care. In
the last three financial years we have carried out over 18,000 minar and major
adaptations.

Housing Assaociations also provide this service to their own tenants, funded by a
‘Disability Adaptation Grant' which is included within the wicer Social Housing
Development Programme budget. During 2018/19 the Housing Executive approved
982 DAG claims (366 minor and 16 major). See Chart 6.

We also administer a Disabled Facilities Grant which funds adaptations for hames in
the private sector for a person with a disability and is based on the recommendation
of an Occupational Therapist. This is available to owner cccupiers, landlords or
private tenants. Customers may qualify if there Is a person with disahilities living in
the house and the work is recommended by an Occupational Therapist. Work
recommended may include improved accass to bathroom, Iving rcom or bedroom,
adding exira hathroom facilities or adapting/upgrading lighting or heating systems.
Depending on individual financial circumstances, homeowners and private landlords
may need to make a contribution to the cost of the work. In recent years we have
redesignad this service 10 improve the cusiomer experience. However, it can still he
a lengthy process. There are some capacity issues that would n=ed to be explored
along with other improvement models which could assist in reducing the time taken
for improvements 1o be completed.

We will explore the feasibility of innovative options for the off-site construction of
modular adaption pods to further enhance our major edaplatons process.
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Chart 6: Data the number of Housing Executive major and minor adaptations
2014J15 - 2018/19
{Source: Adaptations Team, Housing Executive)
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There are health impacts for pegple living in poor stancard homes and their ability to
live independently. An estimate on some of the costs of pcor housing tor the NHS in
England has been suggested al £1 4 billion per year.”* ‘Poor housing' refers (o
dwellings that have at least 1 of the 26 Category 1 hazards (scoring over 1,000 on
the Housing Health & Safety Rating System (HHSRS) scale). Homes in the private
sector and homes that were buill pre-1919 are more likely to have at least 1
Category 1 hazard.

¢ In addition to this, the savings to the NHS from addressing excess cold is
projected at £848 million; and

» The savings to the NHS in addressing fall hazards are £425 million for first
VEear traatment costs.

We commissianed a report to modzl the cost of poor housing in Morthern Ireland as
measurad hy the Housing Hezlth and Safety Rating System (HHSRS). Although not
implemented in Northern Ireland, the HHSRS is a risk based system that identifies

* British fesearch Establishment (2016 The full eost of poor housing. Avaiable at: https:/ fwww.
bre.co.uk/news/New-BRE-Trust-report-shows-poor-quality-homes-in-England-cast-the-NH5-
14bn-pe--year-and-wids--society-185bn-1161.html
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defects in dwallings and evaluates the potential effect of any defects or deficiencies
an the health and safety cf occupants, visitors, neighbbours or passers-by.

This report based on the 2016 House Conditicn Survey data identified tha: the cost
of poor housing to society has been estimated at approximately £401m per yaar.25
The most cummon hazards identified were [glls on slairs, falls on level surfaces, and
excess cold. These are also more likely to impact older people who meay be more
frail, susceptible to cold, and more likely to require assistance when walking in or
around the home.

The analysis calculated that the average cost to reduce ‘Category 1' hazards present
in nearly 70,000 properties in Narthern Ireland was approximatsly £4,366 per
dwelling with a total cost of approximately £305 million for the whole stock. However,
if ‘'up front’ improvements were completed to mitigate the hazarcs in housing, this
could save the NHS £39.5m per year.

Minor adaptations may be a relatively low cost and effective way to allow people to
remain in their current homes and communities. However, the uptake of these often
happens after people have sutfered a health crisis or a fall. It has been suggested
that improving the design of different forms of adaplations and assistive technology
may help to reduce the perceived stigma assaciated with them® and may work
towards reducing ageist attitudes towards various forms of assistance. 1his could
make these interventions more atiractive to users and could increase the uptake of
this ferm of assistance before a health crisis or fall oceurs.

Poor housing can negatively impact on other elements of health and wellbeing such
as anxiety, depression and loneliness.

Sheltered Housing

Research noted that shelterad housing (Category 2), mainly built in the 1970s/1980s,
continues to be a popular housing option for many older people®’. Some of the
reasans that they had moved into sheltered accommaodation was hecause of
deteriorating health, reduced mohility, the death of a partner, as a result of adult
children not lmng nearby to support them or through personal choice. This type of
accommodation also provided safety, securty and companionship, which was
important to the residents. It was also noted that there wes a lack of other affordeble
and suitable options which would suit their finances at that stage of their lite.

2 https: /fwww.nihe.gov.uk/Documents/Resaarch,/HCS-2016-Adaitionzl-Reports/The-cost-of-poor-housing-in-
Northern-Ireland 2016

“ https://www.ageuk.crz.uk/globalassets/age - uk/documents/reports-and publications/zppg/zppg for ageing
and-clder-peosle-—report-on-decent-and-accessible-homes-for-older-people. pdf

“ https:/ fwaww.aihe gov.uk/getmedia/fe20bf25-1bas-4329-8025-

2d35ed841c1G/the_role_of _sheltered_housing_in_northern_irsland_and_future_issues_ sublisned_septemb
er_2012_.pdf.aspx
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Supporting People currently provides funding to 335 Sheltered Accommaodation
schemes for the provision of housing related support for older people and for many
this has proven to he a popular housing solution.

Previous research was carried out in 2012 and it may be usetul to carry cut further
research on the sheltered accommodation model as a future housing option.

Energy Efficient Homes
Older people are more likely to be impactaed by tuel poverty. Based on infarmation in
the 2018 House Condition Survey (lor all lenures), under the 10% definition of *fuel

poverty':

e 38% of households headed by an older person (75 y=ars or older) were in fuel
poverty and 34% of clder households were fuel poor’®;

» 31% of houscholds that were headed by a retired person were in fucl poverty;

s Z7% of those who were permanently sick/disabled or looking after
farnily/home wers alsu in fuel poverty;

= Older people also tend to live in older, less energy efficient homes.

Fuel poverty is influenced by three factors: a person's income, the price of fuel and
the thermal efficiency of their home. Whilst we signpost customers 1o increase
benefit uptake, we cannot influence a person’s income or the price of fuel. However,
we recognise the need to improve thermal comfort and reduce energy costs for older
pcople through a range of initiatives, including eil buying clubs and through
administering enargy advice and guidance. Fuel poverty levels have reduced from
42% in 2011 to 21% in 2018, reflecting the levels of investment in energy efficiency
across all tenures in Narthern Ireland. Although it should be noted that this analysis
was calculated at a point in time when fuel costs were less expensive.

In 2018/19 across the private sector, our Grants Department managed
approximately £14.5m of work ta 3,205 homes through the Department for
Communities Affordable Warmth Scheme. An additional £1.9m was investec in
2,680 privately owned homes to install new energy efficient bollers through the
Department for Communities Boller Replacement Scheme. Subject o funding, we
will continue to deliver a range of energy efficiency measures to private sector
households and help owner occupiers replace old central heating boilers through the
Boiler Replacemeant Scheme.

We continuously strive to improve the fabric and the thermal efficiency of all of cur
tenant's homes through investments, such as, installing better and more sfficient
heating systams, double glazing, nsulation anc cladding schemsas undertaken as
part of aur Landlord role.

* Fuel soverty has also been measured using the Low Inceme High Costs (LIHC) indicator, & househald is
cansidered to se fuel poor if: They have requ red fuel costs that are above average (the national median lzvel);
Were they to spend that amount, they would be l2ft with 2 residual income below the official poverty line.
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Floating Support

Qur Supporting People Pragramme provides housing related support to over 19,000
vulnerable customers across Northern [reland each year. Customers can be
supportad in a number of ways including through Floating Support. Floating Support
assists pecple that need housing related suppart to maintzin independence in their
own home, for example, through decluttering services, befriending schemes and
through providing advice on henafit maximisation. A key customer group within the
Supporting People programme is clder people. Supparting Pecple's budget for
2018/19 was £72.8m and last year 14% ot this budget was directed at supporting
ulder people (55+).

Floating Support provides short-term accommodation based support (up to twe
years, although this is currently under raview by the Department for Communities) (o
assist those who nead housing-related support.

A review of Supporting People by the then Department for Social Development
(DSD) neted that the Floating Support Madel plays a key role in early “intervention
and prevention” and recommended that the Housing Executive progress
apportunities to extend the Floating Support service as a cost effective way of
meeting need. During 2019/2C we continued to prioritise floating suppart as a
mechanism far promating early intervention and suppaort to enable independent living
within a home setting.

Al the time of writing this Strategy there are 10 Floating Support semvices for older
people in Northern Ireland. Trend analysis of need and gaps in service provision
identified gaps for Floating Support. As a result we have identified four geographical
areas with 200 new floating support places to be delivered. These areas are:

« DNewry,

e Lishurn Downpatrick and Ards;

« Moyle; and

e Limavady. Derry / Londonderry and Strabare.

Some of these additional services are also based within areas with a high rural
population and may help support rural custorners remain within their homes and
cammunities.

We have committed ta ensuring a minimum spend of Supporting People programme
funding through floating suppart at 15.5% far 2019/20 and will aim 1o incraase this 10
16% in 2020/21 subject to budget

We will produce an evidence-hased assessment of need for housing support
services to inform future planning for the Supporting People Programme. We are
currently developing a new Supporting Feople Strategy which aims to direct and
caordinate our activities for some of our most vulnerable customers, including older
people.
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Assistive technology

Assistive Technology has a key role to play in enabling older people to remain at
home and also improve their living conditions. Given the avalabilty and relatively
low cost of some ‘plug and play’ assistive technologies, this can now be seen as a
viable and realistic solution to support some people to remain in their homas or to
tackle loneliness and social isolation.

In 2018 we launched an Assisted Living pilot scheme which aimad to improve the
flexibility. mobility, social interaction and security for a pilot of 18 households with
elderly, disabled or vulnerable tenants. We used technology for communication and
cantrol of smart devices including lighting, powrer sockets systems, thermaostat and
monitaring devices for the benefit of the elderly living alone,

Evaluations of the pilots are being carrizd out from a number of perspectives.
Occupaticnal Therapists will evaluate from a customer perspective, the social
enterprise who supplied the equipment will evaluate fram an instal'ation, training and
support perspective and the Housing Executive will evaluate the project from a
research perspective.

We will cansider the findings of these evaluations and consider if assistive
technelogy can have & greater role 1o play through aur work in sustaning and
supporting tenancies, reducing fear of crime for older pecple and even supporting
tenants manage health conditions such as dementia.
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Planning for the Future — High level Action Plan

Back to Agenda

Supporting Independent Living Lead Target
Department | Date

1. | We will explore other methods of canstruction (e.g. | Asset 2020121
offsile constructlion of pods) for our major Management
adaptations process and consider the benefits this
may have far older people.

2. | When delivering our planned maintenance Asset Annually
pragramme and response maintenance service we | Management
will take the needs of our alder tenants into
account to ensure the home meets their needs,
where possible.

3. | We will deliver an enhanced major and minor Asset Annuzlly
adaptations service to support independent living Management
for our customers, including older people. We have
a commitment through our Corporate Flan to
reduce end to end times for the major adaptation
pracess.

4. | We will use a variety of methods to promote our Regional Annually
Disabled Facilities Grants process and again we Services
have a commitment in our Corporate Plan to aim to
further improve end to end times for our Disablad
Facilities Grants for our customers, including older
people (against 2016/19 baseline performance).

5. | Subject te funding, we will cantinue to administer a | Regional Annually
Boller Replacement and Affordable Warmth grant | Services (subject to
schemes 1o benefit a range of our customers, budget)
including older pecple.

6. | We will aim to reduce Fuel Poverty through Reqgional Annuzlly
partnership working for our oil buying clubs and Senvices
through providing energy advice and assistance.

7. | We will increase the use of Floating Support to Regional 2020121
16% of the overall budget during 2020/21 and will | Services
increase the number of NMoaling support services (or
older people.

8. | We will explore the use assistive rechnology has to | | andlord Anntizally
play in supparting independent living and Senices
sustaining and supparting tenancies.

9. | We will develop a Strategic Needs Assessment for | Regional 2020121
the Supporting Feople Programme which will take | Services

into account demographic trends for service
provisicn (including older people) to inform how we
deliver services.
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Theme 2 - Promoting and Maintaining People’s
Dignity

One of The Executive Office's Active Ageing Strategy's strategic aims is 'Dignity’
with an cutcome that states "Older people’s dignity and human rights are effectively
safeguarded.” The concept of dignity for older people is often associated with the

compassionate care by people with the right skils and knowledge to care for them
and who do not parronise, nhjectify or ignore their rights

Alongsida this it is also about enabling the person to feal valued, indepencent, safe,
secure and supported in their home, community and wider society and ensuring that
any services we design, manage or deliver support this.

It is, however, important to note that older pzople are not a homogenous group and
have the diversity of neads and characteristics of =ociety as a whole and therefore
the principles of dignity apply irrespective of age and are applicable 1o all society.

People of any age can experience a variety of housing issues that can have a
detrimental impact on their physical and mental health. Issues such as
homelessness, affordability, fear of crime/anti-social behaviour and domestic
violence if not addressed can have long term impacts on the physical and mental
health of individuals. These housing related issues can also dispraportionately affect
clder peaple who may be more vulnerable and may be socially isolated, without a
support network or with a disability. These may be further compounded by a number
of age related issues such as dementia or frailty.

We will continue to provide services and assistance to uphaold and maintain the
dignity of our customers and tenants through the range of services we deliver for all
customers, as well as those specifically aimed at our older customers. We will do this
through a range of methods including:

» Contributing to the physical and built environment in managing our nomes and
delivering the Sacial Housing Development Programme;

e Providing support to vulnerable older people;

s Delivering our housing management policy and procedures, and

« [Explaring and delivering new models and services for older people.

We interact with older people on many levels including visiting them in ther homes.
In addition to those housing services we provide, we are also very conscious of our
safeguarding duties and we work in partnarship with a wide range of public, statutory
and voluntary organisations to ensure that we fulfil these duties o their lullest, We
have a safeguarding palicy in place.

Supporting People
Supporting People (SP) plays a key role in promating, enabling and protecting the
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dignity of vulnerable people and as outlined in Theme 1, helps people to live
independently in the community or in a range of sheltered or supported
accommodation options. The SP programme has four key thematic groups which are
Older Pecple, Disahkility, Homelessness and Younger People.

The SP Programme is delivered through a wide range ol delivery partners, including
statutary bodies, housing associations, private s=ctor companies and veluntary and
community organisations.

We work with all cur partners to maximise the outcome for each customer to;

¢ help them devalop domesticllife skills;

« establish social contacts and activities;

= gain access to other services;

« set up and maintain a homaftenancy; and

¢ find other accommodation and maintain the safety and security of the dwealling
among other things.

We will further explore options for pilots of other support such as "Homeshare which
aims to rzalise a number of benefits simultanecusly for older and younger people.
This projact pairs clder people who need low level support with younger people who
provide companionship and low level support in exchange for an affordable place o
live.

We will cantinue to explore a range of accommodation based support models for
alder people such as ‘Hub and Spoke’ or ‘Extra Care’ models to ensure that older
people have the appropriate care and support in place, when they need them, o
allow them to live with dignity and remain as independent as possible.

To ensure that services are targeted to meet need we will prodLuce an evidence-

based assessment of need for housing support servicas to inform future planning for
the Supporting People Programme.

Dementia Friendly

As people live longer, more and more people are likely to develop and live sizeable
portions of their lives with dementia. These changes are often small to start with but
can have a severe impact on a persan’s daily life and ultimately will remove their
ability to live independently.

Demenlia is now lhe leading cause of dealth in lhe UK. *There are 850,000 people
estimated to be living with dementia in the UK and 38% of the population know a
family member or a friend living with dementia. It is estimated that one million people

“ https:/ fwww.dementiasta tistics.org/statistics-about-dernentia/orevalence/
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in the UK will have dementia by 2021% and this is predicted to increase to two million
by 2050.

New models of hausing have been, or are being developed in response to this with
some high-quality housing specitically for those with dementia having been
developed. New ‘Household Models’ of retirement type developments are also
currently being developed in Northern Ireland to provide care for those who are frzil
ar who have dementia.

What is the Household Model?

» The Houssheold Madel is a therapautic approach o dementia care that
focuses on the emaotions of peaple living with dementia and believes that
people living with dementia can thrive well in a nurturing environment which
may reduce their anxiety and distress;

e Siaff are recruited based on their emotional intelligence and there is the
removal of institutional features and the 'us and them' approach such as staff
wearing uniforms, medicine trolleys and rigid task-based routines;

e« The Housshold Model aims to create “home” for those living with dementia by
developing small household living, grauping paople together at a similar point
of their dementia experience, in a family-like environment;

« Homes are filled with lif2 and colour — homes are filled with people’s life
history and lived experiences; and

= There is greater freedom for people living in the home te do more for
themselves and feel less restricted and staff have flexible more relaxed
routines to support this.

Through our wark we are regularly engaging and interacting with tenants and
customers in their home through some of our key frontline housing functions. Our
Housing Advisors. Patch Managers and Maintenance Staff have requar and direct
contact with customers who may be impacted by Dementia.

We recognise the opportunity and responsibility that we have to promote dignity for
our tenants and customers impacted by Dementia. In partnership with Alzheimer’s
Society we launched an award winning Damentia Friendly Pilot in the South Down
Arca. This Pilot raised awareness, pravided training for staff and offered practical
support to those and the family of those impactad by Dementia.

We established links with local Health Trusts and Dementia Navigators®™ and
developed a referral process which enablad frontline staff to visit the tenant's homas
and offer practical advice and support as well as providing a ‘Dementia Friendly

* hitps:/ fwww.alzheimers.org.uk/about us/pelicy and irfluencing/derentia uk report

* Demantiz Navigetors are based in all five Health and Social Care Trusts (HSCTs) in Marthern |reland, Their
rele is to provide vital information and support — This can be face to face or over the telephene. They can also
provide vitzl signposting to other services 1o ensure peogle living with dermentia can live as full a life as
possible,

54



Back to Agenda

Craft Older Peoole’s Housing Strategy 2020,/21-2025,26

Pack’ to encourage tenancy sustainment. The pack now includes a dementia friendly
calendar clock, dementia friendly telephone internal signage, front and back door key
fobs, a whireboard and informarion at hoth a national and local level.

The success of this Pilot has now led to a full roll-cut across our Landlord Services
division with a large number of frontline siaff volunteering to become ‘Dementia
Champicns' and be trained by the Alzheimer's Saciety to deliver Dementia Friendly
Workshops across Northern Ireland. By the end of 2020 our network of Area Offices
will be fully Damentia Friendly.

As part of our Dementia Friendly service we will adopt a dementia friendly approach
to our Response Maintenance service which will incorporate cementia friendly
design minor adaptations as well as providing the oppartunity to note any
outstanding issues or repairs in the customer’'s home when our Dementia
Champicns and Maintenance Officers visit. Dementia friendly design for minor
adaptations includes contrasting colours for toilet seats and grab handrails (for better
visibility) options of glass fronted kitchen cupboards and dementia friendly lever 1aps
are all examples of dementia friendly desicn options currently offered as part of the
scheme.,

We will continue to develop this approach and further increase awareness and our
understanding of dementia across aur network of local offices to suppaort
independence and dignity for tenants who are impacted by dementia and evaluate
the impact of this.

JAM (Just A Minute) Card

JAM Card's allow people with a learning difficulty, autism, dementia or
cammunication barriers to tell others that they need ‘just a minuie’ discretely and
easily. We will commence this pilot in our North Regionzl Office across a broad
range of cur functions. We will provide training and roll this in across the

grganisation. Once completed, it will tag the organisation as a 'JAM friendly’
orpanisation. This service is far all of our customers including older people.

Fear from Crime and Anti-Social Behaviour

Whilst the majority of our estates are safe and popular places to live, we recognise
that nuisance and anti-social behaviour are real issues that impact on communities
and individuals.

Fear of crime and anti-social behaviour is a key concemn, particularly for our older
customers and tenants and can have serious datrimental impacts on older people.
These include loneliness and social 1solation. impact negativaly on mental health and
confidence and also impacts upon thair nght to enjay their home and their tenancy.

We offer a high-quality community safety service for our tenants, customers and
cammunities. We adopl a case managemenl approach which is consistent for all our
diverse client groups and does not focus on any one specific group or type of anti-
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social behaviour. We will launch and deliver our new Community Safety Strategy
2020-2023 which includes considering the needs of an ageing population. The
Strategy aims to tackle fear of crime issues for thos2 older groups and will support
projects that will tackle the fear of crime and social isclation and will promote
intergenerational engagement and activities,

The Community Safety team fund a number of initiatives to a range of groups,
agencies and partnerships acrass Northern Ireland. Currently 2 number of these
funded initiatives are specifically aimed at reducing the fear of crime for clder people
or keeping them safe in their homes.

There is no specific allocated budget or targeting initiatives for varicus customer
groups and services may change on an annual basis.

We will aim to reduce feelings of laneliness, reduce feelings of isolation ard reduce
feelings of vulnerability and connect our tenants and customers to their local
communities and services by addressing ASE through initiatives such a 'Good
Morning' telephone searvice.

Over the last number of years and in conjunction with other organisations, we have
contributed to the funding and delivery of Good Marning Services. The main aim is to
befriend older and vuinerable people with a morning telephone call to help those who
are isclated bul can also provide reassurance and the ability o talk o anyone aboul
feelings of vulnerability, loneliness and fear of crime and anti-social behaviour.

Analysis was carried out on the Social Return On Investment (SROI) for our ‘Good
Morning Down' project which indicated for every £1 spent, social return on
investment amoums 10 £4 .61 We will regularly analyse the range of anti-social
behaviour complaints across &ll categories to help shape our services going forward.
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Promoting and Maintaining People’s Dignity —

High level Action Plan

Back to Agenda

Lead Target
Department | Date

T, We will explore new models of accommaodation Regional 2020121
and housing related suppart services for a range | Services
ol older people, including the potential and
feasinility of 'Extra Care’ or ‘hub and spoke’
principles for housing, for older people in Northern
Ireland.

2. | We will carry out and explore pilots that may Landlord Annugally
assist older people to be supported in their home. | Services/Regi

onal Services

3. We will continue o increase awareness and Landlord 2020121
understanding of dementia across our network of | Services
local offices.

4. | We will adopt a dementia friendly approachto a | | andiord 2020021
number of cur services including response Services
maintenance and adaptations.

g | We will prm.lride communication suppoart to all our Corporate Annuzlly
customers, including older people, when they Senvices
request |t

f. We will work with a range of partners and Housing 2020021 -
statutory organisation s to deliver a high quality Services 2023124
Community Safety Service (which includes tha
needs of an ageing population based on
demographic trends) that addresses hate crime
and anti-social behaviour in our cstates.

7. Subject to funding we will continue to deliver and | Housing 202021 -
fund a range of community safety initiatives Semvices 202324
specifically targeted at older people where we can
as well as continuing 1o deliver intergeneratianal
projects.

8. | We will regularly analyse the range of anti-social | Housing Annually
behaviour complaints across all categaries to help | Services
shape our services going forward.

Q. We will increase the use of Floating Support to Regional 2020121
16% cf the overall budget during 2020/21 and will | Services
mcrease the number of floating support services
far older people.

10. | We will deliver a new Supporting People Strategy | Regional 2020121
2020/21 - 2022/23 which includes a focus on an Services
older people themaric group.
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Theme 3 - Housing Advice for Older People

One of the Housing Executive's key statutory responsibilities is to provide hcusing
infermation and advisory services. This advice and information role is embedded
within a wide range of cur functions and services and is not just limited to our core
housing advice service. We extend this advice to support and enable pur older
tenants and customers to maximise their income, sustain their tenancy and advise of
the tull range ot services we offer. & wide number of stakeholders, charibies and
agencies provide services lor older people and it would be uselul o icentify where
these are, the type of services that they provice and the geographical areas these
services gperate in. In addition, this information should be communicated and made
available o our stafll, stakeholders and our cuslomers.

Based on information in the 2016 House Candition Survey, 86% of those aged 55
years or older own their own home outright and some will have a reasonable level of
income. Many clder people, or those approaching the ‘older group, do not wish to
move from thair current home and community they live in. Many may own a valuable
asset such as their family home, however due ta their income bracket, they may be
excluded from financial support for some grants ar entitlement to benefits and
therefore may have limited options to either move or be supported to remain in their
homes by virtue of being ‘asset rich. cash poor'.

Following the redesign of aur frontline housing sarvices and the developmeant of the
Housing Advisor and Patch Management roles, we have been aiming to effectively
engage with housing customers to understanc their individuzl needs and explore
their housing options by taking a case managenment approach to orovide them with
quality housing and support services,

For older customers, these options may fall broadly under offering advice to stay in
their current accommaodation, or advice to support them to move. We offer, provide
or administer a range of services poth to help people 1© remain, or t© enable them 1o
move.

Support to stay
We have already outlined some of the services that we offer to tenams and
customers to remain in their current accommodation. These optians include:

» NManaging a grants and adaptation process that allows customers and
tenants to increase the accessibility and functionality of their property;

» DOur Accessible Housing Register will provide us with information to allow us
to plan, allccate and inform our customers;

» Assistive tachnology which may play a key role in allowing people to remain
independent, safe and secure as well as potentially reducing social isolaticn;

* Floating Support scrvices;

= Energy conservation and advice; and
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® Dur ongeing funding and partnership working with a range of statutory and
community organisations such as Floating Support or through our work in
addressing fear of crime for people.

Support to move

The preference of many customers is to remain n their current home, as previously
outlined, and for aur tenants their overwhelming preference is to remain in their
current homes. Based on our 2017 Continuous Tenant Omnibus Survey, over 92%
of those aged 65-34 vears of age believe their home is the right size for them with
between 3% and 4% of tenants feeling their house is either too small or too big.
However, some 1enants and customers may wish 1o mave from thelr currant
accommodation. Barriers for older people wanting to move from their current
accommodation are;

= Alack of affordable alternative options across all tenures and the financal
barriers that exist in moving tenure wers noted;

« Unfamiliarity or uncertainty with the Private Rented Sector as a tenure choice,

« Many people only make the decision to move when they face a health crisis.
Planning ahead is key to enable people to make planned and considerad
choices before they are torced to move;

¢ Ensuring clear, impartial and accurat2 advice, particularly for spacialist
services with financial or legal implications is also a key consideration. We
need to consider the specific needs of customers in rural areas where there is
& lack of appropriaie and size specific accommodation and reduced choice,;

» Practicalities with the physical move and starting up a new home in any sector
were also noted as challenges tacing older pecple wishing 1o move,

« Of the ‘oldest’ respondents in the Housing Executive's recent research, those
who lived in supported sheltered accommaodation recaognised that they had no
longer been able 1o remain at hcme and needed assistance for cooking and
cleaning to being able to get out and about;

« In the owner becupied sector, there is & perception that options are limitad to
releasing equity in their properties but there is a reluctance to give up a family
home. Many wish to retain capital in their homes and do not want to change
tenure, The nature of existing equity release schemes is that they can he
difficult to understand and many people may still be in negative equity having
bought or re-mortgaged their homes during the property boom in the early to
mid-2000s.

Barriers to moving in later life

As noted in the previous section, the practicalities of moving, downsizing or
‘rigntsizing’ are harriers to paople moving. Research conducted on older people
moving home™* noted that this is an exhausting process physically and emotionally at

* https://publications.parliament.uk/pafem201 75/ e mselect/cmeomlos/370/ 37008 htm¥footnote-222
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any age, particularly for people who may have less energy, poorer health and may
feel overwhelmed by decluttering family homes. This is compounded by the fact that
people may not consider housing options for later life and often look towards this
when they are 75 years or older or are forced to do sc, but may be less capable.

For our tenants. the Housing Selection Scheme provides scope to apply for a
transfer or mutual exchange (depending on circumstances), however, the challenges
associated with maoving and decluttering still remain. There are examples of
crganisations in Northern Ireland who do provide support to older pogle for moving
home, such as decluttering and packing, however this is not offered on a large scale
throughout Northern Ireland. Greater availability and development of these types of
services may be useful for alder people who do wish to move.

lenancy Sustainment

Customer support is everything we do ta halp our customers prepare for, ook after,
afford, maintain, enjoy and achieve a sense of well-being in their homes, and to
prevent the tenure of that home from coming to a premature end. This support may
be deliverad diractly through specific landlord activities, or part of wider
arganisational programmes which empower customers to manags their awn housing
situation. The successful outcome of this support is tenancy sustainment.

Many lenancy sustainment initiatives span across the rance of services we deliver
including assessing and allocating housing need, tackling fuel poverty, major and
minor adaptations, community invelvement and through our social enterprise
programme.

Our Customer Suppart and Tenancy Sustainment Strategy 2019-22 is currently out
for cansultation until March 2020 and provides more detail on our planned activities
10 support customers remain in their homes.

In addition to the above, we will provide money support and budgeting advice by
delivering our 'Making Your Money Work' senvice ta imprave the ability of our tenants
and ather customers to manage money well both day to day and through significant
life events and to handle periods of financial difficulty. We will continue to promote
access to Money Advice and Debt services and estadlish links with the Caonsumer
Council and other advice sector organisations and work together on pilot projecis
and innovations.

We will provide housing support, information and advice in varying formats to
engage differant target audiences including older people. We will aim to target
loneliness and social isolation for older people in the communities we serve,

Saocial Enterprise

Our Social Enterprise Strategy helps to support the development and sustainability
ol local communities. A key ubjeclive is 1o creale opportunilies lor social enlerprises
to deliver outcomes which impact positively on the local community wnich will in tum
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transform and improve peaple's lives and welloeing, Social enterprises can play a
vital role in sustainable job creation, in facilitating social integration, providing local
senvices that meet many social needs and mobilise community resources to develop
innovative local solutions.

Our Social Enterprise Team currently lund a number of servicaes which both directly
and indirectly benefit clder people in a number of ways. Through our first Social
Enterprise Strategy 2015-18, investment of £1.4 million suppeorted a wide range of
initiztives including a women's centre where our funding assisted in the purchase of
a kiln and moulds leading to cross cammunity work taking place with senior citizens.
We also provided funding to several groups for sewing machines to establish local
social enterprises. keeping alive the lacal skills of needlework and dress-making.
These low cost, high impact initiatives are beneficial both to the individual but also in
their wider impact of creating viorant and sustainahle communities.

We will cantinue to explore options for social enterprises to practically support and
assist nlder people in the local communitias beyond the remit of our standard
tenancy agreement.

Over the lif2 of our last Social Enterprise Stiategy, we aided the establishment of
almost 90 social enterprises and the creation of more than 150 new jobs as well as
providing training opportunities for aver 1,800 participants as well 940 volunteering
opportunities, many of these benelited older people. An independent external
evaluation of the programme also found that for every £1 invested during our first
strateqy, there was a £5.02 value of the social return. Our new Social Enterprise
Strategy 2020-24, once launched. will continue our work in partnershio with local
cemmunities in a 'graund up’ approach to identify and develop new or expand
existing social enterprises and services.
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Providing Housing Advice for Older People

— High level Action Plan

Lead Target
Department Date
1. | We will further develop cur Housing Advice | Housing Services | Annually
service 1o provide better information and
support serices for older people.
2. | In order to better understand the range, type | Housing 2020/21
and number of services available for clder Sernices/
people we will continue ta map and Regional
communicate these on our website as an Senices
information source.
3. | We will celiver a range of money and debt Houslng Services | Annually
advice services for our customers and
tenants (including olcer people) to maximize
their incomes and suppart them in their
housing cnoice,
4. | We will provide housing support, information | Housing/Regional | Annually
and advice in varying formats to engage & Corporate
different target audiences, including older Services
people aboul key housing related issues.
5. | We will work to overcame digital barriers for | Housing Services | Annually
our tenants.
6. | We will work with cammunities to identify, Housing Services | Annually

develop and maximise the impact of our
Social Enterprise services that benefit older
people.

B2
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Theme 4 - Promoting Participation

Engaging, enabling and empowering communities has heen at the core of what we
do as an organisation and we will continug to involve tenants, residents ard

leasehclders to make improvements in their estates that can benefit everyone
socially environmentally or sconomically.

Our Community Involvement framework is firmly embedded within our communities
and we connect our tenants, residents and leaseholders through our various
Housing Community Networks and also through our hard to reach groups. Our
Community Involvement Strategy also promotas and encourages those within the
cammunities we serve o get involved and help shape our services.

Loneliness

Preventing loneliness and social isolation is key to supporting and enabling people to
live active and fulfilling lives. The role of tackling loneliness is embeadded within many
aspects of what we do.

As previously noled. loneliness is an individual's negalive perceplion of the quality or
guantity of their social relationships. Loneliness is popularly associated with ageing
and the various lifa events that older people experience such as retiremant, ill health
ar bereavement, however recent research has found that loneliness can affect
people of all ages. The Office of National Statistics has noted that almost 10% of
people aged 16-24 wera “always or often” lonely** and that this was three times
higher than p=ople aged 65 or older.

In 2018, a House of Commons briefing paper litled Tackling Loneliness™ was

published and outlined characteristics that have been potentielly linked to an
increased risk of loneliness. Some of these groups include people who are retired,
have been widowed, have a lang term disability, are not part of a social organisation
ar now live alone, particularly if they have been used to a busier home.

Loneliness can have a sevare detrimental impact on people's health:

» The impact of loneliness can be as harmtul as smoking 15 cigarettes a day:*
« lLoneliness is associated with depression, sleep problems, impaired cognitive
health, haightened vascular resistance, hypeartension, psycholcgical stress

and mental health problems;
e The Northem Ireland Health Survey 2017/18 noted that up 10 13% of those
over the aged of 65 felt lonely ‘all or most of the time';

A2

https://www.ons gov.uk/peoplepopulationandeommunity/wellbeing/articles/lonelinesswhatcharacteristicsen
deircumstancesareassociatedwithfeelinglonzly/2018-04- 10#main-points

* https://researc abriefirgs.files parliament.uk/documents/CBP-B514,/CBP-8514.pdf

* http: fwww ageuk.org.uk/northern-ireland/information-advics/health-wellbeing/loneliness/
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= Researchers have put a financial price on the "gpidemic of loneliness’,
estimating it costs £6,000 per person in health costs and pressure on loca
senvices®:

= However the London School of Economics study of older people says that for
every £1 spent in preventing loneliness there are £3 of savings in health
costs.

Loneliness is increasingly being recognised as a societal problem by national and
local government and we have a number of planned initiatives and activities to help
address this far our tenants and customers.

Staying in Touch

We recognise that using digital services is not the preferred method to contact the
Housing Executive for many customers. Some presently lack the access, tools or
desire to use technology such as the interet or computers. We will continue 1o
communicate with these customers in more traditional ways, including through
telephonz, written and face to face contact. Across all Housing Executive 1enancies,
62% of respondents have access to the internet &t home or elsewhere, Qur 2017
CTOS shows that the older a HRP was, the less likely they were 10 have access to
the internet; particularly for households with HRPs who were aged between 60-64
(53%) or G5 years or alder. (30%)

Research® has demonsirated clear benefils for increasing older cuslomer's digital
capability where we can. The use of technology for enabling social contact and
participation can be very successful providing adequate support, reassurance and
assistance is made available for those who require it. The internet can be used as a
method for increasing and maintaining social contact, but can also provide more
choice and options far recraational activities such as booking holidays and trips,
accessing movies and books as well as reading or learning cpportunities. We will
provide opportunities and informatian to increase digital capability for those who
want it, howewver we also recognise the potential challenges and risks for some
vulnarable customers using enline services.

We will work with partners in order to increase participation and address social
isolation. One example of this is the ONSIDE project, a cross barder community
support service to support disabled people whao are socially isolated. We will partner
with Disability Action Northern Ireland, Supporting Communities and the Centre for
Independent Living to deliver this cross border project. This project will use assistive
technalogy, develop personalised ongoing social isolation and health programmes
and create a regional digital disability community which will highlight disability health

=" http://www. lze.ac.uk/buziness-and-consultancy/consulting/assets/documents/making-tie-econcmic-case-
far-investing-in-actions-to-prevent-and-ar-tackle-leneliness-a-systematic-revizw pdf

* https i fwww.ageuk.crg.uk/Documents/EN-GE/For-
professionals/Research/Eviderce_Review_Technology.pdf?dtrk=true
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and focused wellbeing services and community asset and engagement
opportunities. We will monitor and evaluate the impact and benefits of this project an
an ongoing basis. It is planned to benefit 1,125 people in Northern Ireland, some of
which will be older persons.

We will cuntinue to support and develop a range of intergenerational projects where
we can which increase participation among clder people in the community and
benefit both clder and younger people in a number of ways through our ccmmunity
networks, social enterprises and community safety initiatives.

Community Participation

We have a number of community involvement and particioation forums which aliow
customers (o help inform and shape our services as well as holding us W account.
We operate a number cf tiers of our Housing Community Network across all areas
and alongside Disability Action we cperatz our Disahility Forum. Our Rural Residents
Forum operates across our |ocal offices and aims to identify and address specific
rural housing issues. We recognise the importance of these mechanisms to better
understand, engage with and deliver services.

We acknowledge the importance and value of a range of ather community based
initizatives such as community gardens, allotments and tea dances that we fund as
ways for older people in our communities to increase ways that they can partic pate,
engage and enjoy the later years of their life. We will continug to be informed and
guided from the ground up for community based semvices and initiatives direcled at
alder people.

Based within local communities our Men's Sheds and Hen's Sheds provide
gpportunities for people, including older pecple to meet new people and make new
friendships. In addition to this they provide the opportunity to break isolation and
reduce loneliness for older people within our communities. Many of these sheds
provide opportunities to bring people togethear, promote social inclusion and
intergenerational learning.

The Housing Executive supports a number of initiatives that can encourage older
people to lead mora active and healthier lives. Through our Social Enterprise
programme, we recently funded Hanwood Gym in East Belfast £25.000 from the
Social Enterprise programme to update its gym equipment so that it can attract more
users and offer GP referral programimes and other fithess courses o banefit local
residents, particularly older psople hoth in terms of healthy ageing, but also in terms
of community participation.

A recent independent evaluation of the Social Entergrise Strategy indicated that it
positively affects (according to participants) partnership working, collaboration, social
isolation and resilience and brings the potential for accessing more affordable local
services. For example, 82% of participants identified reduced social isolation, 85%
identified Increased social resiliance and 85% idantified increased health and mental
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well-being (mental, emotional, physical and social) as a result of engaging with or
participating in a social enterprise which had been supported by the Housing
Execiutive.

Through our planning and placeshaping role we also intluence and help shape the
neighbourhood characteristics to incresse physical amenities and bransport Inkages
for the benefit of older people and to plan for the future delivery of services for
sustainable communities. The delivery of age-friendly initiatives and palicies can
simultaneously benefit other population groups. Good transoort linkage and
infrastructurc and safer, barrier free environments can benefit those with children or
mobility issues and help to support intergenarational opportunities and engagement
which will ultimately benefit older people now, and in the future.
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Promoting Participation — High level Action

Plan
Lead Target
Department | Date
1. | We will provide opportunities for older people | Housing Annually
to increase their digital capability. Services
2. | Through our Community Invalvement Housing Annually

functions, we will encourage older people 10 Services
develop, shape and inform the services and
opportunities that we provide far them to
enable them to participate, engage and enjoy
the later years of their life

3. | We will work with partners in order to increase | Housing Annually
participation and help address social Services
isolation/loneliness.

4. | We will centinue to support and develop a Housing Annually
range of intergenerational projects through Services

commuriity networks, social enterprises or
community satety iniiatives,

5 | We will continue to work with others to Housing Annually
support existing and develop new healthy Services
ageing initiatives.

6. | We will continue to be informed and guided Housing Annually
from the ‘ground up’ for community based Services
services and initiatives directed at older
people.
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Appendix 1 List of Useful Documents/Web Pages

Housing Executive Corporate Plan 2017/18 — 2C20/21

Housing Investment Plans

2018 Continuous Tenant Omnihus Survey Main Report and 2018 Continuous Tenant
Omnibus Survey Summary Report

Housing and Older People: Housing Issues, Needs and Aspirations

2016 House Condition Survey

Homelessness Strateqy 2017-22

Commurily Involvemnenlt Stralegy 2013-23

Supporting People
Rural Strategy & Action Plan 2016-20

Home Energy Conservalion Authority Report

2018/19 Annual Report

Please note this is not an exhaustive list. Flease refer 1o our website at
vawv.nihe.gov.uk for more information.
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Report to: Active and Healthy Communities

Date of Meeting: 17 August 2020

Subject: Sustainability and Climate Change Forum
Reparting Officer Eoin Devlin Assistant Director Health and Welloaing
(Including Job Title):

Contact Officer Sheena McEldowney Head of Sustainability
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 To note the repart frem the Sustainability & Climate Change Forum which took place on
Tuesday 30" Jure 2020,

To consider and agree to approve the actions in the stiachec Action Sheet.

2.0 Key issues

5 The ections arising from the meeling are attached 'SCCF Action Sheet 30 June 2020° in
Appendix 1.

3.0 Recommendations

3.1 Consider and agree to approve the actions in the attachad Action Sheet.

4.0 Resource implications

1.1 None

5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)

53 General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations outcomes

It is not anticipatec the proposal will have an adverse impact upon equality of [z}
opportunity cr good ralaticns

5.2 Proposal relates to the introduction of a strategy, policy initiative or practice
and )/ or sensitive or contentious decision




TEED hlr_l

Ir yes, please complete Lthe following:

The policy (strategy, policy initiative or practice and / or decision) has bean equality ]

screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc
equality screening prior to imglementation

Back to Agenda

O

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposal, address
harriers for particular Section 75 equality categories to participat= and allow
adequate time for grcups to consult amongst themselves

Consultation period will be 12 weeks

Consultation period will be |2ss than 12 weeks (rationale to be provided)

Rationaie:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal -elales Lo developing, adopting, implementng or revising a policy [
strategy / p'ar / designing and/or delivering a public service

YﬁD ND

If yes, please complete the following:

Rural Needs Impact Assassment completed

7.0

Appendices

Appendix I:  SCCF Action Sheet 30 June 2020

8.0

Background Documents

None
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Report to: Active and Healthy Communities (AHC)

Date of Meeting: 17 August 2020

Subject: Sports Development Service Recovery Plan
Reporting Officer Paul Tamati — Assistant Director Leisurs & Sport
(Including Job Title):

Contact Officer Cecnor Haughey = Head of Outdoor Leisure
(Including Job Title):

Confirm how this Report should be treated by placing an x in either: -

_Fordecision | | For notingonly |x|
1.0 Purpose and Background
1.1

To update AHC cemmittee on Councils Sports Development Service Recovery Programmc
as per appendix 1.

On the 16™ March 2020 leisure facilities and services closed due to COVID-1S and all non-
essential staff sent heme.,

As a result of the above closure, where possible a number of programmes were adapted to
try and ensure continuity of delivery and engagement during ‘lockdown’ including a move

to virtual dasses and further adaptations as restrictions were lifted,

2.0 Key issues

|
The attached Sports Development Service Recovery Flan demonstrates the general
guidance that has been established in relation to the resumption of sport and sporting
aclivilies and also highlights key dates in Lerms of Council leisure and sporls services road
o recover.

Furthermore, the recovery plan highlights the agile working and adaption of virtual classes
for a number of hezalth and wellbeing programmes that continued during lockdown and
also illustrates the proactive initiatives and programmes that have been employed to
ensura continued meaningful engagement as restrictions become relaxed under COVID-19
including:

‘Zoom’ Yoga, Tik Tok Dance, Feamnily Filness classes
Street Activity Sessions wera participants undertake exercise from the comfort of
their doorstap or garden.

« Open space exercise classes for Councils McMillan Move More participants and
health related programmes.
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Recommendations

3.1

That Committee note the contents of the report and Councils Sports
Development Service Recavery Plan as per appendix 1.

4.0

Resource implications

4.1

Revenue There are no revenue implications associeted with this report, all programme
initiatives and employee costs have been approved as per the rates estimates fo- 2020/21
and revised COVID-19 budgets.

Capital There are no capital implications associatad with this report.

5.0

Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

S5l

General proposal with no clearly defined impact upon, or connection to, specific
eguality and good relations oulcomes

It is not znticipatec the proposal will have an adverse impact upon equality of X
opportunity or good relaticns

5.2

Proposal relates fo the introduction of a strategy, poficy initiative or practice
and J or sensitive or contentious decision

Yes D Mo

If yes, please complete the following:

The policy (strategy, policy Initiative or practice and / or decision) has b2an equality
screened

The policy (strategy, policy initiative or practice and [/ or decision) will be subject tc
equality screening prior to implementation

53

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposa, address
barriers for particular Section 75 equality categories to participete and allow

adequate time for groups to consult amongst themselves D

Consultation pericd will be 12 weeks I

Consultation pericd will be less than 12 weeks (rationale Lo be provided) |:|

Rationale:

6.0

Due regard to Rural Needs (please tick all that apply)




Agenda 13.0 / Sports Development Recovery Plan Aug 2020.pdf

6.1

Proposal relates to developing, adopting, implementing or revising a policy /
strategy / p.an / designing and/or delivering a public service

ves L] no X

If yes, pleasc complete the following:

Rural Needs Tmpact Assessment completed

Back to Agenda

Appendices

Appendix 1: Sports Development Service Recovery Flan

Background Documents

None
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APPENDIX 1
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and Down

District Council

Active and Healthy
Communities

Sports Development
Service Recovery Plan

From: 17 July 2020



Back to Agenda

Newry, Mourne and Down District Council - Active and Healthy
Communities; Sports Development Recovery Plan

Background

Decisions as to when the resumption of spert and physical recreation can happen are a matter
for the Executive following consultation with the Chief Mecical Officer (CMO) and Public Haalth
Authority (PHA). Therefore, our service recovery can only take place when the Executive
judges that conditions are suitable and will be rolled out in line with the Executive’s cocument,
Speort N1's Framework for Resumption of Sport and Physical Recreation in Northern Ireland
and Guidance Documents from applicable National Governing Bodies (cf sport) and full and
final agreement from Newry, Mourre and Down District Coundil.

Following on from the 5-step plan produced by the Northern Ireland Executive and associzted
impact on normal service delivery, the Active end Healthy Communities Directorate has
produced this Service Recovery Plan which will enable the public to avail of sport and physical
recreglon in many different formabs whilst observing Lhe rules and reguations of "lockdowr’,

This recovery plan details what and how Sports Development aims to deliver services from 17
July 2020. This service recovery plan is dependent on “lockdown’ measures and where we
are at any given time on the Northern Ireland Executive's 5-step Plan. The Plan also takes
due cognisance of the provision of activities for Children & Ynoung People, Adults and Target
User Groups (as they relate to Sport NI KPI Targets), Special emphasis has also been placed
on activities maximsing the Council’s natural resources, parks, and open spaces primarily to
positively impact upon the mental health of our rasidents (applicablz activities detailed within
the Small Group Sessions section). The plan concludes with a section on projected income
and safety guidelines for associated delivery.
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Current Best Practice and Guidelines

Northern Ireland Executive: 5-Step Recovery Plan

« Step 1: Fublic spaces and outdoor sports amenities can open; non-contact sports such as
walking, running, cycling, tennis, golf and some watar activities permitted; driva through
cinema possible.

= Step 2: Re-opening of some libraries on a restricted basis; opening of open air museums.

+« Step 3: Teams may train again for non-contact sports; libraries, galleries and museums
may cper.

« Step 4: Leisure centres can reapan; some sporting events may b2 allowed behind "closed
deoors,” or with a Imitad number of spectators.

+ Step 5: Close physical caontact sports and full use of sparting facilities allowed; some live
events, nightciubs and concerts allowed on a restricted basis.

Note(s):

As of 18 May 2020, the regulations were changad to allow step 1. This was confirmed at the
4 June 2020 press conference, with the Cxecutive indicating outdoor sports facilities will be
permitted to re-open from 8 June 2020.

From Monday, 15 Jung, the resumption of treining by elite ethletes hes been permitted.

On 25 June 2020, it was announced that the following relaxaticns would take place, and will
remain under review untl it can be ratified by the Executive ahead of the indicative date,
based on the emerging situation:

» Indoor training for elite and grassroots athletes (Monday, 29 June)
« Resumption of contact sport training (Monday, 29 June)

s+ Reopening of indoor gyms (Friday, 10 July)

» Competitive sports (Friday, 17 July)

« Limited numbers of outdoor spectators permitted (Friday, 17 July) with
numbers increased at a later date (Friday, 31 July)

= Reopening of indoor sports courts and skating rinks (Friday, 7 August)

« Leisure centres and soft play areas (Friday, 7 August, brought forward to the
24" July 2020, soft plays delayed)

» Socially distanced indoor spectators permitted (Friday, 28 August).

The resumption of sport takes a phased and incremental approach based on the Exsculive's
5 step pathway document.

RED AMBER GREEN

Step L & 2 Step 3 Step 4 &5
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A categorisation of sports is proposed:

Outdoor recreation e.g. hillwalking, orienteering, mountain biking, angling.

Water sports e.9. canoeing, rowing, sailing, surfing, swimming.

Non-contact sports e.g. go'f, tennis, bowls, archery, cycling, equestrizn, motorsports.
Contact (lower) e.g. football, Gaelic, hockey, netball, basketball.

Contact (higher risk) e.q. rugby, boxing, wrestling.

High performance/prafessional athletes.

The transilion belween phases based on the Executive review of the 5-step model, CMC and
PHA advice sheuld be based an ris< assessments, protocal and education to participants.
Additional considarations will be required for vulnerable groups and elite participation.

The 5 stages to the resumption to sport ars set out below:

RED

AMBER GREEN

Step 1L & 2 Step 3 Step 4 & 5

Anglirg
Goll
Tennis
Running
Cycling
Walking

*\Water sports Camagie American football
Archery Fuolball Ecxing

Athetics Gaelic football Judo

Badminton Hurling Karate

Beccia Hockey Rughby

Bowls Ice hockey Wrestiing

Cricket Netball Taekwondo
Cydling Basketball Wheelchair rughy
Darts Wheelchair basketball
Equestrian
Fencing

Golf
Gymnastics
Motarsports
Shoating
Skateboarding
Snooker
Squash

Table tennis
Tennis
Triathlon
Handhall
Velleyball
Weightlifting
Goal bell

*Water sports — canoeing, =ailing, rowing, sub aqua, surfng, swimming, water-sking

*Limitations regarding numbers/ contact time [ social distancing [ indoor [ outdoor axposure, PHA guidelines,
ery conditicns on gatherings still apply
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The Newry, Mourne and Down District Council reopening summary:

Decignated artificial surfaces reopenad for dub training on the 22 June 2020.
Play Parks and MUGAS reopzned from the 10 July 2020,
Grass pitches for compettive matches reopened fram the 179 July 2020, subject to
grounds maintenance approval.

« Gym faciliies only in Newry, Downpatrick and Kilkeel leisure centres renpened on
restrictad hours from the 20" July 2020,
A reduced class programme for the above sites from the 10™ August 2020.
Restrictec opening cf swimming pools was previcusly considered for early Sept with
dub access considered from 10" Augusl, however due Lo revised execulive
anncurcements alowing swimming pocls to open from the 24™ July, this has bsen
ravised to the 17 August 2020.

» Restrictec reopening of further fadlities will be considered for the 109 August, e.g.
Ternis Compzatitions.



On-Going Health and Wellbeing Programmes and Initiatives

Every Body Active Delivery Framework
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Z2oom Classes (Adults/Targeted User Groups/Children and Young People)

Zocm live classes streamirg throughout July and August targeting existing user groups and
linked to Sport NI KPI Targets. These will be delivered by Clanryz Group via the EBA
partnership. Proposec timetable cf classes delivered by our EBA coachas in 3-week blocks.
Each class will last 30/45min and will be available to zoom enabled private groups. All sign

ups and registration via online EBA form (Clanrye) or thrcugh health referral processes.

This is a free initiative for all zoom classes. The EBA schedule will include classes in:

Yoga/chair yoga

Light weight wecrkouts
Tik Tek Dance
Strength and halance
Family Fitness

Chair exarcises

Current Timetable:

Block 1: Monday 15" June to Friday 26™ June
Block 2: Monday 25" June to Friday 10" July
Block 3: Monday 13* July to Friday 24" July
Block 4: Monday 27 luly to Friday 7% August
Block 5: Monday 10% August to Fricay 215 August

Potential areas for concem;

Fctential security/safeguarding/privacy issues
Network/Internet related issues

Limitation to free zoom service

Staff and user training

User familiarity of delivary platform

User uptake and retention

These sessions will remain under review with weekly meetings between Clanrye EBA
coordinator and Sports Development officer. As restrictions lift or engagement numbers

dwindle the sessions will be reviewed and amerced as reguired.
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EBA on your doorstep

In June and July EBA coaches piloted sessions of Street Activity in Mawry and Downpatrick.
Ceaches offered 15-30 Minute BLAST Street Sessions with participants in time to music and
encouraged people to take part ir physical activity from the comfort of their own doorsteps
and garcer. Wnen restrictions are lifted this will move intoc structured sessions in
MNeignoourhood Rerewal areas, parks and open spaces.

This programme aimec to develop relationships between the coaches and communities and
will hopefully work towards encouraging people who may have never joined a programme or
took part in a structured session in our leisure or community centres to do so post-lockdown.

NMD Summer REVIVE Programme (Children & Young People) EBA

In the currant climate and with the quantity of online resources already flooding the market,
Sperts Development felt there was plenty available to children and young people should they
wish to take part in acfivities or follow sessions using visual platforms. Therefore, it was
dedded that we will continue the Tik Tok dance sessions due to the popularity but would focus
delivery on outdoor sessions as restrictions are reduced.

Summer 2020 will see the introduction of outdoor sports activity sessions in green areas and
streets in communities across the district. Thesa sessions will enable children to access
specfically adapted, structured sports sassions from green areas across the district.  All
sessions will b2 delivered by cur experienced EBA coaches arc offer a wide variety of skills
and s=ssions that children will be able to access when restrictions are relaxed, with thar
neighbours and friends.

Sessions will ha deliverad hy FBA coaches and will fellow the traditional farmar of develaping
individual skills in a fun and interactive way. Registration via orline EBA form, session links
will be created and released via Clanrya registration processes. It is proposed that these sports
sessions be provided at no cost to the public.

Sperts Development will ink in with DEA officers and community groups to identify areas in
which to run the programmes with an aim to offer provision for both urban and some of our
maore rurzl araas.

Proposed schedule for Community Sport Sessions:

20™ July (€ x 60 min sessions)
27% July (€ x 60 min sessions)
3™ August (6 x 60 min sessions)
10* August (6 x 60 min sessions)
17" August (6 x 60 min sessiors)
24™ August (6 x 60 min sessions)

2 sessions over three nights for the coaches starting w/c 20™ July, e.g. Wednesday
Evenings (4 weeks) 4-5pm Strangford, The Links Playing Fields then 6-7pm The
Meadow green area, Ardglass (2 coaches to deliver).

T T ' NS S 5 BN 5 T =Y
- -
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Potential areas for concem:
= Frivacy issues/safequarding
« COVID restrictions/social distancing
« Weaather conditions
s Interference from members of the public

e Large numbars congregating

Small Group Sessions (activities aimed at positively impacting upon mental
health and wellbeing/open spaces)

Stage 2/3 Proposed Activities: (Target, July/August 2020)

« Walking Group - St. Colman's Track - Wed 8 July - Wed 30" Sept ©12pm

» Female fitness classes - NLC Carpark - Wed 8 July - Wed 26™ August @ 2pm

« Metafit (parents and children) - NLC Carpark - Thurs 9™ July - Thurs 27" August @
12pm
Qutdoor Fitness — DLC Carpark - Thurs 9% Tuly - Thurs 27% August @ 2pm
Outdoor activities - groups of < 30 people e.g. Couch 2 5K (Newry, Kilkeel,
Downpatrick) — to start w/c 3 August - currently corfirming details with Athletics NI

Family Fitness Mornings - Range of activities for all the family to get involved in delivered
by EBA coaches — support from DEA Officers and Health staff to promote programmes and
provice information for thase attending

11am-12.30pm - Friday 14" August - Jennings Park
11am-12.30pm - Friday 21* August - Dunleath Playing fields
11am-12.30pm - Friday 28" August - Donzard Park

Health Referral Programmes

Background information
The council are delivering thres funded health referral programmes across the district.

Physical Activity Referral programme

The Public Health Agency furded physicel activity referral programme is designed to use
physical activity as a means support referrad clients living with long term chrenic conditions.
The programme has been celivered in the Newry area from 2012 and more recently began
delivering in Downpatrick area in 2019, Each locality aims to successfully deliver the 12week
physical adtivity programme o 200 referrad clients.

Macmillan Move More Programme

Macmillan part fund the Macmillan Move More programme is designed to support those living
with and beyond cancer tc get and remair active, during diagnosis, treatment and post
treatment. The programme has been delivered across the district from December 2017 and
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has =2ngaged with over 500 clients. The programme has a target of supporting 200 new
referred clients each year.

BeActive for Health

The Southern and Soulh Eastern Trusls parl funded programme s designed Lo use physical
activity as a means to address those who are at risx of developing diabetes and poor mental
health. The programme has been delivering in the Newry and Cownpalrick aress since 2019,
The programme has a target of 300 referred (150 in Downpatrick area and 150 in Newry arez)
clients actively retained nn the programme.

Delivery during lockdown

Celivery of the procrammes has continued during the lockdown period. Each programme has
been delivering liva zoom classes to their clients. The hezlth co-ordinators have continued to
support their clients during the lockdown period with regular phone calls, emails, group text
messages, weekly challenges and videos.

Delivery as lockdown eases

Celivery resumed from week slarting Monday 29* of June. The delivery has been modified
from the traditional delivery of the indoor environment and has been deliverad outdcors in
ML.C car park and St Colman’s. All active participants have approved delivery in these venues.
The venues have beer risk azssessed, perticipants have bsen provided with the latest
government guidance on social distancing and the staff have pre-session hezlth screening risk
management orotocols to deliver. These sessions are only delivered when the weather
permits.
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The above delivery will be supported with each programme delivering 2 weekly zoom class to
those who are shielding and those who have anxieties joining the group. Move forward the

programmes will adopt a hybrid model of deliver with both physical and online delivery. Risk
assessments and pre- activity protocols have been produced for each venue and have been
shared with the team.

Concerns -

=« The Physical activity referral programme requires physical assessments these can be
performed in the car park of the leisure centres or during home visits, The Macmillan
Move More orogremme, at times requires home visits. Risk assessments have tc be
performed prior to these home visits.

= Attendance of the health programmes could be impacted dus ‘o client's anxieties
juining cr re-juining the group.

» Frovision of first aid kits for staff delivering in the outdoor activities,

e FProvision of PPFE for the staff.

NMD Cycle Pod (transfer of ownership to be confirmed)

Back ground information:

Soutnern Cycle for Hea'th scheme pocs and Eikes transfer to the local Councils to support the
delivery of commurity plers to increase physical activity opportunities and a revised delivery
madel is agreed with al partners whicn enables ‘nper 11sage” acrnss community planning

partners and CV sector.

Newry Moume and Down District Council will acquire ownrership of the bikes TBC.

Normal Operation Procedures of bike hire:

The bikes will be stored in a s2cure bike dock (stcrage container) on the grounds of the Albert
basin. To book the bikes the service users must book them though the NLC reception on the
legend system.

The bikes will be numbered, and all participants must book the bikes through the Council's
legend system. The partidpants can choose which hike they wish to book for the cycle cuting.
This will allow participants to get the bike that they wish to use, arc it provides accountability
for tha reporting of faults on the bikes. The participant can report a fault when it happens,
and a coundil office- can identify who last had that specific bike if a fault is not reported.

The bikes will be availeble to be used by dubs or groups from across the district and will be
transported by the bike trailer. The bike trailer will be stored on ccurcil premises in Greanbank
and the bikes will be delivered to locations from across the district by Council maintenance
staff.

Cike hire will be in line with our new EBA programme scale of charges.
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Normal Operating procedures of reporting of faults:

e A briel descriplion of Lhe Taull/s will b2 reporled o NLC receplion.
e NLC reception will make the bike as at broke and cannot bz booked.

s NLC reception will report the fault to the appropriate Council Officer whao is trained in
kike maintenance.

e I the Council officer cannot fix the Fault then an outside contractor will fix the faults.

» The outside contractor will update NLC reception as to when the bike/s will be available
for hire.

» Service users who repeatedly damage bikes will be addrassed.

Potential Service users:

« Existing usage: Mewry Mourne and Down District Council will continue to develop
usage of the bikes with the legacy bike users such as U3A, Clanrye Group the Arc and
further development with other commurity groups.

« The Councils Health Programmes: plan to us2 the bikes a minimum of three times
per week for health programmes during late Spring and early Autumn. The BeActive
for Health programme in Castlewellan, The BeAdlive for Heallh programme in Newry.
The Physical Activity Referral programme in Delamont Country Park or the Physical
Activity Referral pragramme in Newry. Macmillan Move More pragramme service users
can use them as and when required.

« Every Body Active 2020: [n partnership with Cycling Ireland (Gary Laverty), The
Qutdoar Partnarship (Cacimhe Connor) and a local ¢ycling club, the EBA programme
will trial a Sofa to Sacdle programme with the intention of developing nen-cyclists to
cycling in a local cycling non-compelitive rece, Possible polential for a NMD, AEC, MID
Ulster sportive involving all service users.

» The Outdoor Partnership (TOP): The council will support The Outdoor Partnership
development of cydists by working in partnership to develop cycling across the Newry
Mourne and Down District area.

* Schools and Further Education College: The recent capital works on the site of
Newry leisure Centre and Our | ady's Grammar schoal provides an oppartunity for the
school to use the bikes and the ¢ycle pads. Using the trailer, the bikes can be delivered
to schools across the district. There is also an opportunity to weork with the Youth Sport
Trust to develop young female cycling within schools across the district which can then
feed into cycling clubs.

« Health and Social Care Trust: Newry Mourne and Down Districk will work with the
SHSCT arc SEHSCT o develop existing cycling programmes across the district. Small
group and one to one usage from SHSCT departments have been usirg the cycling
pcds in Armagh, Banbridge and Craigaveon Borough Council and we wolld like to
rapiicate these in the Newry Mourne and Down District area.
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Disability Programmes

Disability peel fun session schaduled into tha Pool Programmes in Newry and Downpatrick
when the centres are open in late August 2020.

DSNI Co-ordinator (Andrea McAlindz=n) wheelie active Seturday sessions et St Colman's Tradk
recommenced 77 august.

Promotion

Promation for the Camps will be carried out in-house. This will involve:
s Council Sacial Media 2nd ather social media outlets for advertising camps,
« Council Website with a Press Release and download link for the application form,
« Fosters and leaflets etc.
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On-Site Protocol (see separate Risk Assessment)

For the safe delivery of the Multi Sports Camps; Summer Recreation
Programme 2020 (COVID19 Guidelines)

Staff:

= Staf will be asked if they are 'fit’ to work and have no circumstances that would
pravent them from working or in any way put arf risk the participants ar thelr familles

= Staff wil be provided with PPE. [Masks, gloves, hand sanitiser both for public and staff
along disinfecting wipes for equipment and Signage asper facilicy and liasing with
facility manager)

« Staff will wear a Council uriform to make them icertifickle - this is to be changed
each day.

» Staff must be at the venue 30 minutes prior to the start of the session to set up the
activity considering scdal distance Government guidelines.

e Staff wil have materials available to wipe down equipment at the end of each session.
= Prior to the session each coach is to brief the partcipants on social distancing.

s S[AT tc allocate participants small groups o work In during the session and rthe area
cf the pitch they are to play in.

e Cash [or Lthe registration fee s o be sel inlo & cash box = no change given = correct
course fee required.

Venue:

» Working with Council Facility Managers — the venue will be cleaned prior arc after
each day’s activity — this s to include changing rooms, tollets, and any gates thar
participants arc parents may meet.

e Facilities will have signage to remind all of social distancing.

« Hand sanitiser is to be available at the gate to the pitch — each participant tc sanitise
their hands on arriving and leaving the pitch.

= Farents if watching from the side of the oitches must adhere to social distancing — 2m
gaps.

e No use of waler fountains at the facility.

e Separate entry and exit oonts to pitch which public must 2chers to.
Activity:

s Maximum of 30 participants per session.

= Groups split into 3 x 10 participants for activities.
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» Coaches deliver activities considering social distance,

« Cozaches to wipe down equipmant with a sanitiser / disinfectant at the and of each
5e55i0N.

« 15-minute gap between back to back sessors to allow participants to leave the area
before the next group arrive.

Sports Clubs

Tennis is o2ing played in Newry, Warrenpoint, Restrevor and Newcastie with club usage only.
Warrenpaoint Park is open far public use fram 7% July. Tennis Clubs are operating as stage 3
as set out by Tennis Ireland quidanca.

GAA games have re-opened and clubs are allowed to play competitive matches from 17% July
(no spectaters allowed), Croke Park has allocated guidance to clubs in stage 3 of its re-opening
yuidance.

Soccer games have also re-opened for competitive games and IFA have allocated clubs
guidance on restrictions.

Athletics has re-opered in Newry running track at 5t. Colman’s end the Shale pitches in Down
legacy area with effect of Athletice NI quidance.

Fishing and outdoor water sports are permitted with cluks each to submit their cwn insurance
and risk assrssment on COVID-19 restrictions for use of council owned fadlities.

Ceuncil fixed Play Park and Multi Use Games Areas opened on Friday 10™ July with restricted
use and signage erected on each site.
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Report to: Active Health end Communities Committes (AHC)

Date of Meeting: 17™ August 2020

Subject: Funding Opportunity - Community Trails

Reporting Officer Michael Lipsatt, Director: Aclive and Healthy Communities
(Including Job Title):

Contact Officer Paul Tamati, Assistant Director; Leisure and Sport
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | | For notingonly |x |
1.0 Purpose and Background
1.1
To update AHC on a recent sudmission for a potential funding cpportunity for Community
Trails at Aughrim Hill in Attical and Daisy Hill in Newry.
An opportunity has aricen to apply to for axternal funding fer Community Trails within the
district via tha following funding streams:
1. The Forest Park Enhancement and Community Trails Development Scheme vig
TRIST (Tackling Rural Paverty and Social Tsolarion)
2. NIEA Environment Fund Application
2.0 Key issues
2.1

Applicalion forms and exprassions of interesl (EOL) have been submilled lo Lhe ebove
funding streams by Outdoor Recreation NI (ORNT) on behalf of Council for communiry trail
projects at Aughrim Hill, Attical 2nd Daisy Hill in Newry.

The anticipated funding resources required if applications are successful is as follows:

TRPSI Woodlands NIEA Council Total
Trust Investment
Aughrim Hill | £195,500 £324,500 N/A N/A £228,000
Daisy Hill N/A N/A FG3,948 £11,2R4 £75,7233

The two projects have been identified as part of the Councils Community Trail Plan which
ORNI have been cumpleting on behall of Coundil via an SLAs with Council.
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Aughrim Hill does nol reguire any rmalch funding from Council however resources in lerms
of officer tfime will b2 required and ahsorbed within current staffng resources should
funding applications be successful.

In terms of Deisy Hill, approximately £11,284 of match funding would be required should
this funding application be successful, If this happens a further detailed report will be
brought tn the committee setting nut the budgetary implications.

3.0 Recommendations

B That Committee note the contents of this report.
4.0 Resource implications

4.1

Revenue: If zpplications and ECL for the identified projects are successful a further cetailed
report will be brought to the committee setting cut the budgetary implications.

Capital: Currently there is a capital budget in place for community trails for ongoing projects
and there is potential that any required match fundng could be absorbed within this budget
if efficiencies in the currant contracts are realised.

Resources: Any officer resource required wil be abscirosd with current staffing structures
and raolls.

5.0 Due regard to equality of opportunity and regard to good relations (complete
the relevant sections)

< | General proposal with no clearly defined impact upon, or connection to, specific
equality and good relations outcomes

It is not anticipated the proposal will have an adverse impact upon equality of [
opportunity or good relations

2 Proposal relates o the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

‘fe&l:] Hn

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has bezan eguality ]
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc |:|
equality screening prior to imglementation




5.3

Proposal initiating consuitation

Consultation will seek the views of those directly affected by the proposa, address
barriers for particular Section 75 equality categories to participate and allow
adequate time for grcups to consult amongst themselves

Cansultation period will be 12 weeks

Consultation period will be lzss than 12 weeks (rationale to be provided)

Back to Agenda

Rationale:

€.0

Due regard to Rural Needs (please tick all that apply)

6.1

7.0

Proposal relates to developing, adopting, implementing ar revising a policy /
strategy / p'ar / designing and/or delivering a public service

‘r’ﬂﬁD ND

If yes, please complete the following:

Rural Meeds Impact Assessment completed

If ne, please complete the following:

The policy [ stratecy / plan / public service is not nfluenced by rural needs

Appendices

8.0

None

Background Documents

None
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Report to: AHC

Date of Meeting: 17 August 2020

Subject: Social Investiment Fund — Capital

Reporting Officer Janine Hillen - Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Sonya Burns — Head of Programmes Unit

(Including Job Title): Sarah McOory — Programmes Coordinator

Confirm how this Report should be treated by placing an x in either:-

For decision | | For notingonly |x |

1.0 Purpose and Background

1.1 The Coundil is covered by two Social Investment Zones — Southern (legacy Newry and
Mourne) and South Eastern (legacy Down). The Council has completed the ‘Work IL
programme in the Southern Zone. Tha South Eastern Zone includes two programmes:
Castlewellan Community Centre and Community Operated Sports Facilities (Ballyhornan

and Kilkooley).
2.0 Key issues
2.1 Castlewellan Community Centre

The project is fully completed with the group undertaking the CBA data collection and
reporting.  The centre was launched on Friday 24 January 2020.

Ballyhcrnan
The contractor is currently on ste and behind schedule due to Covid-19, however the
project is due Lo be completed by Oclober 2020.

Kilcocley - planning permission was not granted so project cannot proceed.

3.0 Recommendations

3.1 That the Committee note the report and minutes.

4.0 Resource implications

4.1 Council contribution: Ballvhorran £125K

5.0 Due regard to equality of opportunity and regard to good relations (complete

the relevant sections)




2l
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General proposal with no clearly defined impact upon, or connection ta, specific
eguality and good reiations outcomes

It is not enticipatec the proposal will have an adverse impact upon equality of ]
opportunity or good relaticns -

5.2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

ves L] wo X

If yes, please complete the following:

The policy (strategy, policy Initiative or practice and / or decision) has bazan equality D
screened

The policy (strategy, policy Initlative or practice and / or decision) will be subject to ]
equality screening prior to implementation

5.3

Proposal initiating consultation

Consullation will seek the views of those direclly affected by the proposa), address
barriers for particular Section 75 equality categories to participata and allow

adequate time for grcups tc consult amongst themselves U

Consultation period will be 12 weeks D

Consultation perlod will be l2ss than 12 weeks (rationale to he provided) O

Rationaie:

6.0

Due regard to Rural Needs (please tick all that apply)

6.1

Proposal relates to developing, adopting, implementng or revising a policy [
strategy / piar / designing and/or delivering a public service

ves L] wno X

Il yes, please complete the following:

Rural Needs Impact Assessment completed H|

If no, please complete the following:
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The policy / stratecy / plan / public service is not influenced by rural needs
Appendices
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Minutas of SIF Board Meetings:-
Appendix 1 - 10 Fzaruary 2020
Appendix 2 - € March 2020

8.0

Background Documents




NEWRY, MOURNE & DOWN DISTRICT COUNCIL
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MINUTES OF SIF CAPITAL PROJECT BOARD MEETING
Monday 10" February @ 10am, Room 1, Downshire Civic Centre,
Downpatrick

CHAIRPERSON:

Present:

APOLOGIES:

Janire Hillen

Justyna McCabe
Paul Erannigan
Stephen Courtney
Francesca Dowler
Sarah McClory
Sonya Burns

Colin Bell
Raphael Crummy
Kenny Knox

Kirk Marshall
Anita Waite
Ciera Burns

1. INTRODUCTIONS:

Janine Hillen welcomead all the members of the project board and thankec all those In

attendance.

2, CONFLICT OF INTEREST:

Mo conflicts of interest weare raised.

3. THOMAS DAVIS PROJECT:

Sarah McClory provided an updete From Colin Bell. Contractor has been on site since 20™
January 2020 and the build will taks aoproximately 12 months. The first progress
meeting will take place mid-February and Ciara Burns will b2 invitad by the design team

to attenc this meeting.

Stephen Courtney requested that Cclin Bell cc. Brenda Stevenson in all correspondence

to The Exerutive Offire.
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Action:
« Colin Bell to cc. Brenda Stevenson in all correspondence to The
Executive Office.

4. Minutes
The minutes of the previous meeating were approved,

5. Action Sheet
o Timeline for expending DfC manies nas been cleared between TED and DfC.
e Newry, Mourne and Down District Council are currently erecting signage and ball
fencing at Castlewellan.
« The group are currently logging all issues and the Local Policing Team will
dasignate an ofTicer Lo provide advice W the group.
« Sarah McOory emailed Kenny Knox Ehe risks and issues log.

6. Castlewellan: Community Centre
The official launch of Castlewellan took place on Friday 24" Januery.

Actions:
7. Community Operated Sports Facilities
Kilcoaley:

Paul Brannigan provided an update. All issues have been addressed except the Rivers
Agancy report which have deemed the application unsatisfactory due to the risk from
the reservoir. The design team have been in contact with the Planning Department to
clarify if there are any mit.gating actions that can be taken to reduce risk. Clarification
has also been soughl re if they are using their own mudel Lo dedde risk or if they are
using the Design Teams addendum and what ‘significant engineering work' includes.
The report will be going to Ards and North Down Planning Committee on Monday 2nd
March 2020.

Actions:
« ITT to be issued and if additional requirements emerge the ITT can be
extended.

Ballyhornan:

Paul Brannigan provided an update. Construction is currently in week 22, ccmpletion
date is o target for 3" June 2020. Spend to date is currently £337,113.17 and CE'’s
£6,470. The contractor is confident that they can make the 2 Y2 weeks back.

Tha NI Waters agreemert has been signed and this will be tha last of the utilities.
Tha contractor has agreec to issue a CE register with every valuaticn.

Actions;
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8. Update from Department for Communities

MNo update.

9. Finance

10. OBA NISRA report cards

Sarzh will provide ongoing support to the centre regarding the completion of OBA
report cards to TED Statistician,

Signed: Janine Hillen
Chairperson

Signed: Janine Hillen

Next Project Board Meeting:

Mcnday 9 March 2020
Location: Conference Room, Monaghan Row, Newry
Time: 10.0Cam
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NEWRY, MOURNE & DOWN DISTRICT COUNCIL

MINUTES OF SIF CAPITAL PROJECT BOARD MEETING
Monday 9" March @ 10am, Conference Room, Monaghan Row, Newry

CHAIRPERSON: Janine Hillen - Newry, Mourne and Down District Council

Present:
Colin Quinn - Newry, Mourne and Down District Council
Raphael Crummy — Department for Communities
Kenny Knox — Strategic [nvestment Board Lirmited
Paul Brannigan — Newry, Mourne and Down District Council
Stephen Courtney — The Executive Office
Sarah McClary — Newry, Mourne and Down District Council
Anita Waite — Departrznt for Communities
Kirk Marshall - Ards and North Down Borough Courdil

APOLOGIES:
Michael Lipsett - Newry, Mourne and Down Cistrict Council
Tom McClean - Newry, Mourne and Down District Council
Colin Ball - Armagh City, Banbridge and Craigavon Borough Council
Ciara Burns - Newry, Mcurna and Down District Council
Justyna McCabe - Newry, Mourne and Down District Council
Sonya Burns - Newry, Mourne and Down District Council
Francesca Dowler = Ards and North Down Borough Council

1. INTRODUCTIONS:

Janine Hillen welcomed all the mambers of the project board 2nd thanked all thosz in
attendance. Janine welcomed Colin Quirn onto the Froject Board and explained that Colin
will undertake the role of Chairperson at all futurs meetings.

2. CONFLICT OF INTEREST:

No conflicts of interest were raised.

3. THOMAS DAVIS PROJECT:

Contractor has been on site since 20™ January 2020 and the build will take approximately 52

weeks., The Project which is ben managed by ABC is on target Lo reach its accrual ligure of
£182,000 by the end of the financial year, O monies will he spent first.

4. Minutes
The minutes of the previcus meeting were approved.
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5. Action Sheet
e Colin Ball has Included Rrenda Stevanson in 2l correspondence.
The [TT for Kilcooley has not been issued.

6. Castlewellan: Community Centre

TEO is waiting for the final ICT costs. Note: there were sevaral Compensation Events
(CE's). The final payment is to be made to the contractor this financial year. It was noted
that the centre was completed tc a very high standa-d.

Actions:

7. Community Operated Sports Facllitles

Kilcooley:

It was noted thal plenning permission had been refused last week, Uvs decision will be
ratified at the end of the Manth by full council. Tt was noted that there were no alternative
sites identifiad for this project and as such if the project were to be cancelled it was
acknowledged the local community would need to be informed and assodated expectations

carefully managed.

Actions:

Ballyhornan:

Paul Erannigan provided an update. Construction is currently in week 26, spend to date is
currently E463,277.97. AL the last site meeting it was noted by the contractor that they
were 2-3 weeks behind on the building and 2 weeks for the pitch. Anticipated completion -
carly June 2020. There are some additional CE's and early warnings such as path and
barriers. An Early Warning (EW) has bezn recaived from the contractor on water supoly,
150 meters of extra trenching is required, the contractor is looking at alternatives. The
water prassure from the community centre is not sufficient for the 14 showers. Paul will get
the ccsts later today and will pass to TEO for consideration.

It was noted that pitch equipment such as dug outs was not included in tender. Pitch
equipment would greatly enhance the pitch usage. Project completion will be early June
2020. Tt was noted thar there were no further issues with the neighbour.

Actions:

« Paul to pass additional costs for water supply trench to TEO.
« Paul tno set up meeting with NIE to discuss water supply.

8. Update from Department for Communities
No update.

9. Finance

No update.
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10. OBA NISRA report cards

Sarah MeClary will provide angeing suppert to the centre regarding the completion of
OBA report cards to TEC Statistician.

Signed. Janine Hillen
Chairperson

Signed. Janine Killen
Next Project Board Meeting:
Monday 20" April 2020

Location: Downshire Civic Centre, Downoatrick
Time: 10.00am
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Report to: Active and Healthy Communities Committee

Date of Meeting: 17 August 2C20

Subject: Policing & Community Safety Partnership (PCSF) Report
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):

Contact Officer Damien Brannigan, Head of Engagement

(Including Job Title):

For decision | | For noting only | x |

1.0 Purpose and Background

1.1 « To note the report.

= To ncte the attached Minutes of the Polidng Committee Meetings and PCSP Meatings
Isted in 3.1 below

2.0 Key issues

2.1 The attached Minutes of the Policing Committee Meetings and PCSP Meetings listed in 3.1
below are provided to update the Committee on the ongoing work of the PCSP.
3.0 Recommendations

3.1 That the Committee:-

« MNote the report.

« Note the following Policing Commttee and PCSP Minutes as attached:

» Minutes of the Policing Committee Meeting held on Tuesday 21 January 2020,
appraved at the Policing Committee Meeting on Tuasday 10 March 2020.

» Minutas of the PCSP Meeting held on Tuesday 21 January 2020, approved at the
Policing Cormittee Meeting on Tuesday 10 March 2020,

* Minutes of the Policing Committee Meeting held on Tuesday 10 March 2020, approved
al the Policing Commillee Meeling on Tuesday 21 July 202C.

» Minutas of the PCSP Meeting held on Tuesday 10 March 2020, approved at the Balicing
Committee Meeting on Tuesday 21 July 2020.

4.0 Resource implications
4.1 Revenue
All actions are budgeted fcr in the PCSP Action Plan
Capital
NjA
5.0 Due regard to equality of cpportunity and regard to good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific

equality and good relations outcomes
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It is not enticipated the proposal will have an adverse impact upon equality of 5
opportunity or good ralaticns

5:2

Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision

"!"EED H'.'J

If yes, please complete the following:

The policy (strategy, policy initiative or practice and / or decision) has baen equality ]
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc ]
equality screening prior to implementation

5.3

Proposal initiating consultation

Consultation will seek the views of those directly affected by the proposa, address
barriers for particular Section 75 equality categories to participata and allow

adequate time for groups to consult amongst themselves L]
Consultation perlod will be 12 weeks ]

Consultation pericd will be less than 12 weeks (rationale to be provided) D

Rationale:

6.0
6.1

Due regard to Rural Needs (please tick all that apply)

Proposal relates to developing, adopting, implementing or revising a policy /
strateqgy / p'an / designing and/or delivering a public service

YEED No

If yes, please complete the following:

Rural Needs Impact Assessment completed N

7.0

Appendices

Appendix I: Minutes of Policing Committee Meeting held on Tuesday 21 January 2020
Appendix II: Minutes of PCSP Meeting held on Tuesday 21 Jenuary 2020

Appendix III: Minutes of Policing Commitiee held on Tuesday 10 March 2020
Appendix TV: Minutes of PCSP Meeting held on Tuesday 10 March 2020
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8.0 I Background Documents I

‘ | None |
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POLICING AND COMMUNITY SAFETY PARTNERSHIP

Minutes of the Newry, Mourne & Down Policing & Community Safety
Partnership Meeting held on Tuesday 21 January 2020 in the Boardroom,
District Council Offices, Monaghan Row, Newry al 7pm

Present: Audrey Byrne, Independent Member
Una Kelly, Independent Member
Jude McNeill, Independent Member
Grace McQuiston, Independent Member
Fiona Stephens, Independent Member
Councillor W Clarke, NMWDDC
Councillor M Savage, NMDDC
Councillor M Ruanga, NMMDDC
Councillor O Hanlon, NMDDC
Councillor T Hearty, NMDDC (Chair)
Councillor A Lewis, NMDDC
Councillor W Walker, NMDDC
Chief Inspector Jog McMinn PSNI
Chief Inspector Nigel Henry, PSNI
Inspector Darren Hardy, PSN|
Inspector Amanda Ford, PSNI
Inspector Kelly Gihson PSNI
Sergeant Ryan Dufty, PSNI
Donra Weir, EANI
Michael Heaney, YJA
Roisin Leckey, PBNI
Loma Wilson, NIHE
Ruth Allen, SHSCT
Rod O'Hare, NIFRS

In attendance: Damien Brannigan, Head of Engagement
Martina Fiynn, Safer Communities & Good Relations Manager
Judith Thompson. PCSF Officer
Clare Loughran, PCSP Officer
Svea Nagel PCSF Student
Kerri Morrow, DEA Co-Ordinator
Sarah Taggart, Democratic Services Manager (Acting)
Colelte McAtzer Demuocratic Services Officer

Apologies and Chairperson's Remarks

Apologies were received from Dec'an Murphy, Independent Member and Councillor
J Trainor.
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Declarations of Interest

There were no Declarations of Interest.

Minutes of PCSP Committee Meeting held on 18 September 2019

Read: Minutes of FCSP Committee Meeting held on 18 September 2019 (copy
circulated).

Agreed: On the proposal of Una Kelly, seconded by Councillor Savage, it
was agreed to approve the Minutes of the PCSP Committee Meeting

held on 1B September 2019 as a true and accurate record,

Matters arising

There were no matters arising.

PCSP Officer's Report.
Read: PCSP Ofticer's Report — January 2020. (copy circulated).

Agreed: It was agreed to note the report and to note the attached PCSP
Officer’'s Report and also agreed to the following actions:-

- AWorking Group consisting of 4 Councillors and 4 Independent Members
be set up to agree the way forward in relation to the provision of speed
indicator signs (Mrs. Flynn to send an e-mail seeking nominations for
these positions).

- Mrs. Flynn to investigate if the OCN accredited training in Domestic

Abuse could be offered to Members of the Partnership.
Mrs. Flynn to liaise with NIHE, and other Statutory Agencies regarding a
call for the establishment of a multi-agency think tank of key stakeholders
to consider the provision of bespoke housing accommodation and
support services for young offenders in the 18-21 age group who may
also have learning difficulties, to help them break the cycle of re-
offending.

- Mrs. Flynn to consider a piece of work around lonely and vulnerable
people and a possible mentoring scheme.

Members were then shown two videos which promoted the work carried out by the
PCSP — one on the recent Kid's Court event held at St. Columban’s Primary Schocl in
Kilkeel area and the other on the RAPID bins.

Members welcomed the video presentations and agreed they would be very useful in
promoting the work of the Partnership.
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Procurement of PCSP Contracted Services
Read: Procurement of PCSP Contracted Services Report. (copy circulatad),

Agreed: On the proposal of Councillor Clarke, seconded by Grace

McQuiston, it was agreed to:-

« DMNote the report.

e Approve tAC CONtract extensions, one contract cessation and associated
procurement exercises as below —

- Community Safety Wardens — extend current contract o Talon Security
to 31 March 2021

- Home Secure Scheme — extend current contract to Confederation of

Community Groups w0 31 March 2021 (this s subject to the provider
agreeing to the implementation of a Perfarmance Improvement Plan by
31 January 2020). A procurement exercise will be undertaken for the
Home Secure Scheme if this could not ke agresd.

- Telephone Support Network — cease current cantract on 31 March 2020
and procure a Social Alarm Senvice (or equivalent).

Mambers discussed the Community Safety Warden Scheme and were advised
by Mrs. Flynn that she had evaluated the contract as per the service
specification but advised that it was too soon to do an in-depth evaluation as
the current provider was only in place from October 2019. However, this
evaluation would be carried out in 8 months' time. She also advsed that
discussions would be held with the NIHE regarding Cammunity Safety Funding
towards the Warden Scheme and if funding was made available from NIHE the
Partnership budget would be re-profiled and money re-allocated within the
Action Plan.

Mrs. Flynin provided an update on fligures relating lo the Home Secure Scheme;
concerns were expressed by Members at the axtent of the current waiting list.
Bonfire Sub Group Meetings — 23 September and 25 November 2019

Read: Report re: Draft Minutes of PCSF Bonfire Sub Group Meetings held on
23 September 2019 and 25 November 2019, (copy circulated).

Agreed: On the proposal of Councillor Clarke, seconded by Fiona Stephens,
it was agreed to note the above report and agree the draft Minutes
of the Bonfire Sub Group held on 23 September 2019 and 25
Novemhber 2019.

ASB Sub Group Report

Read: ASR Sub Group report dated 21 January 2020. (copy circulated).
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Agreed: On the proposal of Councillor Clarke, seconded by Audrey Byrne,
it was agreed 1o note the report and agree the draft Minutes of the
ASE Sub Group Meetings held on 21 August and 9 October 2019,
Policing Plan 2020-25 Consultation

Read: Policing Plan 2020-25 Consultation Report dated 21 January 2020.
(copy circulated).

Agreed: It was agreed to note this report and to note the consultation
response to the Policing Plan 2020-25.
Peace IV PCSP Update

Read: Peace IV PCSP Update report dated 21 January 2020. (copy
circulated).

Agreed: It was agreed to note this report and to note the Peace |V PCSP
Update.

DEA Co-Ordinator's Report

Read: DEA Co-Ordinator's report dated 21 January 2020. (copy circulated).

Agreed: Itwas agreed to note this report and to note the DEA Co-Ordinator's
Repori.

Update from the PSNI on implications of, and preparations for, Brexit in

relation to policing in Newry, Mourne & Down (Standing Item)

Noted: Chief Inspector McMinn advised preparations ramained in place for
Rrexit in relation to policing In Newry, Mourne & Dowr.

Sentence Review Cansultation

Noted: Jude McMeill encouraged members tc respond to the Senience Review
Consultation with responses due by 3 February 2020.

Date of Next Meeting

The naxt PCSP Committee Meeating is scheduled for Tuesday 10 March 2020 at
7pm in the Council Offices, Downpatrick.

I nere being no further business, the meeting concluded at E.10pm.
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POLICING COMMITTEE

Minutes of the Policing Committee Meeting of Newry, Mourne & Down Palicing
& Community Safety Partnership held in the Boardroom, District Council
Offices, Monaghan Row, Newry on Tuesday 21 January 2020 at 6pm

In attendance: Audrey Byrne, Independent Member
Una Kelly, Independent Member
Jude McNeill, Independent Member
Grace McQuiston, Independent Member
Fiona Stephens, Independent Member
Councillor W Clarke, NMDDC
Councillor M Savage, NMDDC
Councillur M Ruans, NMDDC
Councillor O Hanlon, NMDDC
Councillor T Hearty, NMDDC (Chair)
Councillor A Lewis, NMDDC
Councillor W Walker, NMODC
Chief Inspecror Jog McMinn PSNI
Chief Inspecior Nigel Henry, PSNI
Inspectar Darren Hardy, PSH|
Inspector Amanda Ford, PSNI
Inspector Kelly Gibson PSNI
Sergeant Ryan Duffy, PSNI

Also in attendance: Damien Brannigan, Head of Engagement
Martina Flynn, Safer Communities & Good Relations
Manzager
Judith Thompson. PCSP Dificer
Clare Loughran, PCSP Officer
Svea Nagel, PCSF Student
Sarah Taggar, Democratic Services Manager (Acting)
Colette McAtzer, Demacratic Services Officer

1. Apologies and Chairperson’s Remarks

Apologies were received from Declan Murphy, Independent Member and
Councillor J Trainor.

2. Declarations of Interest

There were no Declarations of Interest.

2 Minutes of Policing Committee Meeting held on 18 September 2019

Read: Minules of Policing Commillee Meeting held on 18 Seplember 2019
(copy circulated)
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Agreed: On the proposal of Councillor Savage, seconded by
Councillor Ruane, it was agreed to approve the Minutes of
the Policing Commitlee Meeting held on 18 September 2019
as a true and accurate record.

4. Maitters Arising

There were no Matters Arising.

5. Chief Constable Social Media posting — December 2019

Councillor Hearty, Chair, referred 12 the PSNI sccial media post issued around
Christmas, which included a phoic of the Chief Constable in front of
Crossmaglen Police Station with officers holding heavy guns. He said the local
community felt this photo was a huge backwards step for policing in the area
and sent out an extremely negaive image at a time when the ccmmunity and
business pecple wers working hard to create a positive image of the area to
attract visitors and shoppers. He added it was very hard on Incal Police Officers
who weare working with community groups and weuld now have tc rebuild trust.

Chief Inspector McMinn said he tcok on board the hurt felt by the community

and the PSNI would learn from this and mowve farward. He advised there would
be a fundamental review of palicing in the area.

6. District Commander’s Report — Periods 3 & 4 — September-December 2019

Read; District Commander’'s Report = September/December 2019 (copy
circulated).

Chief Inspector McMinn then presented the District Commander's Report to the
Committes.

Following the presentation, discussion took place and the following points were raised:

Anti-Social Behaviour
» Rise in anti-social beshaviour linked to drink and drugs misuse. Areas
martioned were Killyleagh and Saintfield; Downpatrick and Kilkee! (where Lthera
was a perception that there was a big influx of cocaine coming from the
Newcastle arsa) and Mary Straet, Newry.

» Members welcomed an update that the number of Neighbourhood Palicing
Teams in the District would soon increase from 2 to 7 and would be located
across the 7 DEAs. Members said this would increase the visibility of officers
on the ground and help make pecople feel safe.
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Hate Crime and RAPID Bins
s« Mambers welcomed the slight decrease in hate crime incidents repcrted and
also the uptake in usage of the RAFID bins across the District.

General
» The need for a multi-agency appreach to provide accommodation for young
people, particularly in the 18-21 age group, many of whom may have learming
difficulties and low 1Qs and were beaing released back into the community after
offending. They were being directed to supporied living where they were not
getting the specific support and service provision they rneeded and wers
therefore unahle tn hreak the cycle of offending.

= Mambers referred to the mobile police unit used by the PSNI to engage with
local communities; it was noted that this could be & very valuable resource and
would have the potential to encourage more people to engage with the Police
if it was more aesthetically pleasing. Mrs. Flynn advised that the PCSP had
previously approached the DoJ about getting funding for refurbishment of the
vehicle but it was seen as capital investiment and funding had not been
approved.

Agreed: On the proposal of Councillor Walker, seconded by Grace
McQuiston, it was agreed to write to the Department of Justice to
again seek funding for an enhancement to the mobile unit to
increase its value as an engagement tool with the local community.

6. Date of Next Meeting

It was agreed the date of the next meeting would be Tuesday 10 March 2020 at 6pm
in the Council Offices, Downpatrick.

There being no further business, the mesting concluded at 5.45 pm.
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POLICING AND COMMUNITY SAFETY PARTNERSHIP

Minutes of the Newry, Mourne & Down Policing & Community Safety
Partnership Meeting held on Tuesday 10 March 2020 in the Mourne Room,
Council Offices, Downshire Civic Centlre at 7.00pm

Present: Audrey Byrne, Independent Member
Una Kelly, Independent Member (Vice Chair)
Grace McQuiston, Independent Member
Councillor W Clarke, NMDDC
Councillor H Gallagher. NMDDC
Councillor M Savage, NMDDC
Councillor M Ruans, NMDDC
Councillor O Hanlon, NMDDC
Councillor © Murphy. NMDDC
Councillor A Lewis, NMDDC
Councillor W Walker, NMDDC
Superintendent Jane Humphries, PSNI
Chief Inspector Nigel Henry, PSNI
Inspector Darren Hardy, PSNI
Inspector Amanda Ford, PSNI
Inspector Kelly Gibson PSNI
Inspector Sheila | oughran, PSNI
Sergeant Ryan Dufty, PSNI
Donra Weir, EANI
Michael Heaney, YJA
Loma Wilson, NIHE
Jean O'Neill, PBN|

In attendance: Damien Brannigan, Head of Engagement
Martina Flynn, Safer Communities & Good Relations Manager
Judith Thompson, PCSF Officer
Claire Loughran, PCSP Officer
Svea Nagel, PCSF Student
Kerri Morrow, DEA Co-Ordinator
Linda C'Hare, Democratic Services Officer
Councillor T Andrews, NMDCC

Apolagies and Chairperson’s Remarks

Apologies were received from Councillor Hearty (Chair), Chief Inspector Joe McMinn
PSNI, Fiona Stephens Independent Member, and Roisin Leckey PBNIL.

Mrs Kelly, Vice Chair, welcomed everyone to the meeting and congratulatad
Declan Murphy on his new rale as a Councillor.  Mrs Kelly informed Members this
was most likely her last meeting as an Indepandent Member & took the opportunity
to thank the PSMNI, Councillors, statutory agencies and Council staff for their work
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over the years.

Councillor Walker took the opportunity to offer thanks to the Independent Members
for their hard work and commitment to the Partnership, wishing them all the best in

the future.

2 Declarations of Interest

There were no Declarations of Inlerest.

3  Minutes of PCSP Committee Meeting held on 21 January 2020

Read: Minutes of PCSP Committee Meeting held on 21 January 2020 (copy
circulated).

Agreed: On the proposal of Councillor Lewis, seconded by Councillor
Clarke, it was aqreed to approve the Minutes of the PCSP
Commitiee Meeling held on 21 January 2020 as a true and accurate
record.

a4 Matters arising

Mrs Flynn updated Members on the Action Sheet. Councillor Savage advised a
Notice ol Motian will be put forward al next Council meeting with regards “Young
Offenders’.

5 PCSP Officer Report.
Read: PCSP Officer's Report — March 2020. (copy circulated).

Agreed: It was agreed to note the report and to note the attached PCSP
Officer’s Report and also agreed to note the following action:-

- Mrs Flynn provided an update to Members and is to investigate the
possibility of deploying Community Safety Wardens in the Castlewellan
area.

Mrs Flynn provided a verbal update on the progress of the PSNI/FCSF Mobile
Engagement Unit. Mrs. Flynn confirmed that £30,000 of funding had been
approved for the project - £25,000 Irom the Norlbern Ireland Housing Execulive
and £5,000 from the PSNI (PWC). It is hoped that the Unit will be ready by
early Summer 2020 and will be used for a variety of engagement purposes
across the District.
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6 PCSP Action Plan,
Read:  PCSP Action Plan 2020/2021 (copy circulated),

Agreed: On the proposal of Councillor Clarke, seconded by Councillor
Hanlon, it was agreed to:-
« Note the report.
« Agree the Action Plan for the PCSP for 2020/2021.

Councillor Clarke welcomed the Anti- Sccial Behaviour budget increase and the work
of the PCSP in actively engaging with other agencies.

Mrs Flynn confirmed surveys are carried out at all PCSF avents and the public prefile
of the PCSP is being raised through the increased use of social media. A joint
PSNI/PCSP public mesting is due o take place in Newry on 2 April with the main focus
on vulnerability.

7  Banfire Sub Group Report
Read: Bonfire Sub Group Reporl = March 2020 (copy circulzated).

Agreed: On the proposal of Councillor Clarke, seconded by Councillor

Savage il was agreed (o note the above report and agree the draft
Minutes of the Bonfire Sub Group held on 27 January 2020.

8 ASB Sub Group Report
Read: ASB Sub Group report dated 10 March 2020. (copy circulated).

Agreed: On the proposal of Councillor Walker, seconded by Audrey Byrne,
it was agreed to note the report and agree the draft Minutes of the
ASB Sub Group Meetings held on 12 February 2020.

In response to a query from A Bvrne, Independent Member, M Flynn advised that the
Minutes from the ASB Sub Group meeting held an 12 June 201€ would be re-issued
with a footncte contaning a proposed amendment submiteed by Mrs. Byrne on 7
October 2019,

Members discussed at length the Youth Disco held in Newcastle on 14 February 2020
and associated anti-social behaviour 1t was noted that —

- The P5NI and PCSP were aware of the event and had deployed additional
personnel o the area on that evening (Community Salety Wardens were on
patrol).

- Off licences could be contacted in advance 1o deter them from selling alcchol
lo youny people allending lhese evenls.

- More interaction is required with parents to be more aware whera their children
are and what they are getting up te.
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NIHE Community Safety Strategy 2020-23, Consuitation & Response

Read: NIHE Community Salely Slralegy 2020-23 Consullation (copy
circulated).

Agreed: On the proposal of Councillor Hanlon, seconded by Councillor
Savage it was agreed to note the above report and to approve the

response to the consultation the NIHE Community Safety Strategy
2020-2023.

DEA Officers' Report

Read: DEA Officers’ report dated 10 March 2020 (copy circulated).

Agreed: It was agreed to note this report and to note attached DEA Officers’
Report.

Update from the PSNI on implications of, and preparations for, Brexit in

relation to policing in Newry, Mourne & Down (Standing Item)

Noted. Superintendent Humphries advised preparations remained in place for
Brexit in relation to policing In Newry, Mourne & Dowr.

Date of Next Meeting

The next PCSP Commitiee Meeting s scheduled for Tuesday 19 May 2020 at 7pm
in the Council Offices, Newry.

There being no further business, the meeting cancluded at 7.57pm.
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POLICING COMMITTEE

Minutes of the Policing Committee Meeting of Newry, Mourne & Down Pelicing
& Community Safety Partnership held in the Mourne Room, District Council
Offices, Downshire Civic Centre, Downpatrick
on Tuesday 10 March 2020 at 6pm

In attendance: Audrey Byme, Independent Member

Una Kelly, Independent Member [Vice Chair)
Jude McNeill, Independent Member
Councillor W Clarke, NMDCC
Councillor H Gallagher, NMDDC
Councillor O Hanlon, NMDDC
Councillor D Murphy. NMDDC
Councillor A Lewis, NMDOC
Councillor M Ruans, NMDDC
Councillor M Savage, NMDDC
Councillor W Walker, NMDEDC
Superintendent Jane Humphries, PSNI
Chief Inspectar Nigel Henry, PSNI
Inspector Darnen Hardy, PSNI
Inspector Amanda Ford, PSNI
Inspector Kelly Gibson, PSNI
Inspector Sheila Loughran, PSNI
Sergeant Ryan Duffy, PSNI

Also in attendance: Damien Brannigan, Head of Engagement
Martina Flynn, Safer Communities & Good Relations
Manager
Clare Loughran, PCSP Officer
Judith Thompson. PCSF Officer
Svea Nagel PCSF Student
Kern Morrow, DEA Co-Ordinator
Linda C'Hare, Democratic Services Officer
Councillor T Andrews, NMDDC
Councillor B Burgess, NMDDC

1. Apologies and Chairperson’s Remarks

Apologies were received frem Councillor Hearty (Chair), Chief Inspector Joe McMinn
PSNI, Independent Members Fiona Stephens and Grace McQuiston, and Roisin
Leckey PBNIL.

Mrs Kelly, Vice Chair, welcomed everyone to the meeting and congratulated
Declan Murphy on his new role as a Counciller. Mrs Kelly informed Members this
was most likely her last meeting as an Independent Member & took the cpportunity
to thank the P3SNI, Councillors, statutory agencies and Council staff for their work
over the years.
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2. Declarations of Interest

There were no Declaralions ol Interest.

3. Minutes of Policing Committee Meeting held on 21 January 2020

Read: Minutes of Policing Commitiee Meeting held on 21 January 2020
(copy circulated)

Agreed: On the proposal of Councillor Lewis, seconded by
Councillor Ruane, it was agreed to approve the Minutes of
the Policing Committee Meeting held on 21 January 2020 as
a true and accurate record.

4, Matters Arising

There were no Matters Arising.

8. District Commander’'s Reporl — Period 1 - January/February 2020

Read: District Commander's Report — January/February 2020 (copy
circulated).

Superintendent Humphries then presentad the District Commanders Report to the
Committee.

Foliowing tha presentation, discussion took place and the followng points were
raised:

Alcahol & Drug Abuse

» Mombers asked if any further sites had been identified in relation to the
RAFIC Bins particularly in the Rowallane arga. Mrs. Flynn confirmed that
wark was angaing to cansider further installation sites across the District.

o Members raised concerns in the rise in drug use and dealing threughou: the
District [in particular the Newcastle area), and commended the
MNeighbourhood Policing Teams for the angoing work they are doing.

« Concern was raised at the spate of anti-social behaviour in the Downpatrick
area in recent weeks.

Domestic Abuse
» Trend seems ta be among older couples, attacks on males by females on the
increase, and other types of domestic 2buse on the increassa.
« Mambers acknowledged the ongoing wark of the PCEP to raise mare
awareness and engagement in this area.
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e  Men's Advisary Projecl conference planned for Europa Hotel on 28 March =
Mrs. Flynn to circulate information to members,

+ The NMD Local Palicing Plen 2020-21 was presented toc members — Mrs.
Flynn lo distribute electronically.

Crime
¢ Concern raised at the recent spate of burglaries in the Slieve Croob area.

6.  Date of Next Meeting

It was agreed the date of the next meeting would be Tuesday 19 May 2020 at 6pm in
the Council Offices, Newry.

There being no turther business, the mesting concluded at 5.44pm.
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Report to: Active and Healthy Communities Committee

Date of Meeting: 17 August 2020

Subject: Newry Neighbourhood Renewal Partnzrship (NRP) Report
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):

Contact Officer Damien Brannigan, Head of Engagement

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | | For notingonly |x |

1.0 Purpose and Background

1.1 Purpose

« To note the repaort.

¢ To nute the altached Minutes of the Newry Neighbournood Renewal Parlnership (NRP)
Meeatings listed in 3.1 below.

Background
The attached Minutes of the Newry NRP Meetings held cn Wednesday 22 January 2020 and
Werdnesday 3 June 2020 are provided to update the Committee on the on-going work af

Newry NRP.
2.0 Key issues
2.1 None.
3.0 Recommendations
31 That the Committee: -

« Note the report.

« Note the following Newry NRP Minutes as attached:

> Minutes of Mewry NRP Meeting held on Wecdresday 22 January 2020, approved at Newry
NRP Meeting held on Wednesday 3 June 2020.

> Minutas of Newry NEP Meeting held on Wednesday 3 June 2020, approved at Newry NRP
Meeting held on Wednesday 1 July 2020.

4.0 Resource implications

4.1 None,

5.0 Due regard tu equality of opportunity and regard to good relations (complete
the relevant sections)

E1 General proposal with no clearly defined impact upon, or connection to, specific
egualily and gouod relations oulcomes




It is not enticipated the proposal will have an adverse impact upon equality of
opportunity or good ralaticns

Back to Agenda

X

52 Proposal relates to the introduction of a strategy, policy initiative or practice
and / or sensitive or contentious decision
Yes [ Mo
If yes, please complete the following:
The policy (strategy, policy initiative or practice and / or decision) has been equality ]
screened
The policy (strategy, policy Initiative or practice and / or decision) will be subject tc D
equality screening prior to implementation
53 Proposal initiating consultation
Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality categories to participata and allow
adequate time for groups to consult amongst themselves L]
Consultation perlod will be 12 weeks L]
Consultation pericd will be less than 12 weeks (rationale to be provided) D
Rationale:
6.0 Due regard to Rural Needs (please tick all that apply)
6.1 Proposal elates to developing, adopting, implementing or revising a policy [
strategy / p'ar / designing and/cr delivering a public service
Yes D No
If yes, please complete the following:
Rural Meeds Impact Asscssment completed D
7.0 Appendices
Appendix I: Minutes of Newry NRP Meeting held cn Wednesday 22 January 2020.
Appendix II: Minutes of Newry NRP Meeting held on Wednesday 3 June 2020.
8.0 Background Documents




Agenda 17.0 / Newry NRP Report for August 2020.pdf Back to Agenda

None.
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Back to Agenda

Report to: Active B Healthy Communities Committee
Date of Meeting: 17 August 2C20
Subject: Domestic Abuse Incidents & Support Services
Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):
Contact Officer Martina Flynn, Safer Communities & Good Relations Manager
(Including Job Title):
For decision | | For noting only | x |
1.0 Purpose and Background
1:] Purpose

To provide an upcate on the support availablz from Newry, Mourne & Down D strict Council
for individuals and familics experiencing domestic violence.

Background
The following Netice of Mation was agreed at the AHC Committee held on 16 March 2020 -

"That this Council recognises 2019 saw the North of Ireland experience the highest number
of domestic abuse incidents since records began and agrees to work collaboratively with the
statutory agencies and heslih trusts to ensure sugport and prolediion of individuals and
families experiencing aomestic violance be a priority i alf Cauner! 13ciiities,

That DEAs in this Coundll encourage the uptake of training for local groups to register their

premises as a Safe Place”.
2.0 Key issues
2.1 The Courcil currently provides a range of support for irdividuals and families experiencing

domeslic abuse, including -

- Safe Place Initiative - Council is currently listed as a Bronze Workplace Charter
Organisation within the Safe Place Initiative. Safe Place is an initiative which provides
support in a range of settings for people requiring information on domestic violence.

In line with the target of Council achieving Safe Place Gold Charter Criteria, the development
of a bespoke workplace training strategy has baan developed in partnership with Onus (Safe
Place training provider). The training has 3 tiers of mandatory training - the following
sess.ons will ba provided (all of which are CPD Certified and are 3 hours in duration) -

Bronze Safte Employer — Frontline staff x 3 ccurses (50 stat)
Tizr 1 — Domestic Violence Awaraness Raising

— 7 7 L E L

Ti=r 2 — Domestir Vinlerice in the Workplace

Gold Safe Employer — Trusted Colleacues ¥ 1 course {20 staff
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Tiar 3 = Trusted Caolleague

he Safe Place training will commence by September / October 2020 (subject to approval
at the Council’s SP&R Committee on 18 August 202C). Steff frem up to 15 Council facilities
will participate in Tier 1 training; an implementation plan is currently bairg drafted.

DEA Co-Ordinators have also forwardad details of online Safe Place training to local
community groups and other agenciss.

- Council Domestic Abuse & Violence Policy - this Policy will be tabled for approval at
the Council's SP&R Committee on 18 August 2020, The Policy will offer information on
support services (Doth internal and external) for any staff who may be affected by domestic
violence and / or abuse.

- PCSP Supported Activities — Newry, Moume & Down PCSP (Policing & Community
Safety Partnership) conbinue o support the delivery of a range of inilialives aimed at
increzsing awareness of domestic violence. The FCSP recently engaged Women's Aid
ArmaghDown to delivar OCN Level 2 Training in Understanding Domestic & Sexual Violence
to 45 PSNI Officers from across the District - this was provided as a direct response to both
an increase in reported incidents in some areas of cur District and to support engagement
in other araas where there are noted conrerns in relation to under-reparting.

4 PCSP staff also took part in this training, both tc gain an understanding of the PSNI
response to these issues and to ensure that Council staff can fully support the delivery of
the Safe Place initiative across our facilities.

In partnarship with the South Eastern Domestic & Sexua Viclence Partnership the PCSF also
recantly organised a numbe- of community-based awareness rasing events in Ballynaninch,
Saintfield and Dundrum.

3.0 Recommendations
&1 That the Committee:-
« Note the report.
4.0 Resource implications
4.1 Revenue
All actions are budgeted for in the PCSP Action Plan
Capital
N/ A
5.0 Due regard to equality of opportunity and regard tao good relations (complete
the relevant sections)
5.1 General proposal with no clearly defined impact upon, or connection to, specific

eguality and good relalions oulcoines

It is not anticipatec the proposal will have an adverse impact upon equality of <]
opportunity or good relaticrs




2.2
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Proposal relates to the introduction of a strategy, policy initiative or practice
and J or sensitive or contentious decision

ves L] nNo E

If yes, pleasc complete the following:

The policy (strategy, policy Initiative or practice and / or decision) has been equality I:I
screened

The policy (strategy, policy initiative or practice and / or decision) will be subject tc ]
equality screening prior to implementation

5.3

Proposal infitiating cansuitation

Consultation will seek the views of those directly affected by the proposal, address
barriers for particular Section 75 equality cateqories to participate and allow n
adequale time for groups to consult amongst themselves

Consultation pericd will be 12 weeks D

Consultation period will be l2ss than 12 weeks (rationale to be provided) |:|

Kationale:

6.0

Due regard to Rural Needs (please tick all that apply)

B.1

Proposal relates to developing, adopting, implementing or revising a policy /
ctrategy / p'ar / designing and/cr delivering a public service

Yes |:| MO E]

If yes, please complete the following:

Rural Needs Impact Assessment completed 0

7.0

Appendices

‘None

8.0

Background Documents

None




