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You are invited to attend the Active and Healthy Communities Committee meeting to be held on
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Back to Agenda

Report to: Active and Healthy Communities
Date of Meeting: 189 February 2018
~ Subject: " District Electoral Area (DEA) Fora Update
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title): _
Contact Officer Damien Erannigan, Head of Engagement
(Including Job Title): Shirley Keenan, DEA Co-ordinator (Crotlieve)

Decisions required:
« To note the report.
= To consider and agree the actions outlined in the action sheet from the Downpatrick DEA
Forum Private Meeting.

1.0 Purpose and Background:

5 | Ta provide the Committee with an update cn the on-going wark of the DEA Fora.

Shirley Keenan has been appointed as the new DEA Co-ordinator for Cretlieve
and took up her post on Thursday 1 February 2013. Shirey was formerly a
Project Development Officer in the Council’s ERT Department.

DEA Coordinators continue to implement actions detailed in their respective local
action plans as follows.

Level of Civic Participation

> The Slieve Gullion DEA organised a number of events in December 2017. On
Wednesday 13 December, over 30 young people from a range of community
backgrounds attended a Culture Fest Event in Newtownhamilton. The young
people took part in various activities at the event which sought to reduce
tensicns in the area. The DEA also organised an Inter-generational Programme
which brought together younger and older people with the aim of addressing
negative stigma and Isolaticn.

> The Mournes, Newry and Slieve Gullion DEAs supported Shared Learning
Schools Programmes. The programmes brought pupils from various schools
together to learn about different countries, their cultures and traditions.

> In the Mournes DEA, work began in January 2018 with CDRCN, SERC and
community volunteers to bring together a group of people who could work with
various agencies to build a life-long learning partnership. The Partnership would
look at the educational neads in the Newcastle area and devise programmes that
would best suit the community.

> The Downpatrick, Slieve Croob and Rowallane DEAs have organised a Senior
Event that will take place on Tuesday 27 February in the Millbrook Lodge Hotel in
Ballynahinch. The purpose of the event being to assist with rural and social
isolation.

> On Thursday 18 January 2018, DEA Co-ordinators participated in The
Executive Dffice’s TBUC Funding Fair in the Conference Centre, Newry.

> DEA Co-ordinators helped promotz and attended the racent Financial
Assistance Workshops for Financial Assistance Call 1 which were arganised by
the Council’s Programmes Unit.

> DEAs Co-ordinators helped to make local groups aware of the Council's PEACE
IV funding through information sessions held in conjunction with PEACE IV
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officers.

Level of Personal Safety and Crime

> The DEAs provided Safe Place training workshops across the District which
enabled several organisations to avail of training in domestic and sexual violence
and become recognised as Safe Places for women and children.

> The Mournes DEA has been invalved in on-going work in Kilkeel with local
schools, community representatives, PCSP staff and the PSNI to address issues
of anti-social behaviour.

Level of Health Status

> The Downpatrick DEA in partnership with County Down Rural Community
Network organised a Health & Safety Initiative in Strangford on Saturday 20
January. Over 70 members of the public were able to avail of free heaalth checks
being carried out through the Action Cancer Bus and the Farm Families Bus. The
PSNI were alsc in attendance carrying out trailer marking.

> The Mournes DEA worked with the Age Friendly Strategic Alliance in the
delivery of Winter Warmer Packs in the Kilkeel area.

2.0 Key issues:

2.1 None

3.0 Recommendations:

3.1 That the Committee:-
* note the report
» agree to approve the action sheet from the following DEA Forum Private

Mesting:

~ » Downpatrick DEA Forum Private Meeting held on Mcnday 4 December 2017,

4.0 Resource implications

4,1 Support and assistance (including financial assistance) from partnars to ensure
delivery of actions detailed in the DEA action plans.

5.0 Equality and good relations implications:

5.1 The actions detailed have been developed to meet Coundils statutory duty fo
promete Goed Relations.

6.0 Appendices

6.1 Appendix I: DEA Forum Private Meeting action sheet for:

> Downpatrick DEA Forum Private Mesting held on Menday 4 Decemnber 2017,
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Report to: Active and Healthy Communities
Date of Meeting: 189 February 2018

~ Subject: " Pclicing and Community Safety Partnership (PCSP)
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title): _
Contact Officer Damien Erannigan, Head of Engagement
(Including Job Title): Siobhan Fearon, PCSP Manager

Decisions required:
. To note the report,

- To consider and agree the recommendations detailed in this report at paragraph 3.1 below,

1.0 Purpose and Background:

1.1 1. To update the Committee on the on-going work of the PCSP and Policing
Committes.

2. To request Council permission to allow the PCSP to provide continuity of

service in the possible context of a delayed Letter of Offer from the Joint

Committez by extending the contract for services containad within, namely:

> Provision of Locks & Bolts Scheme for vulnerable members of the community
{Confederation of Community Groups (CCG)) (Total value of Contract
£25,000 — On-going).

~ Provision of Geod Morning, Good Neighbour Scheme (CCG & Good Morming
Down) (Total value of Contract £15,000 - On-going).

= Provision of Domestic Viclence intervention programme (Women's Aid,
MNewry & Armagh) (Total value of Contract £10,000 - On-going).

» Provision of Community Safety Wardens (Total value of Contract £53,000,
(£33,000 PCSP / £20,000 NIHE) — on-going).

2.0 Key issues:

2.1 The PCSP has reviewed and ratified Its Action Plan for 2018-2019 which has been
submitted for approval to the Joint Committee. The PCSP has been verbally
informed that a budget cut of up to 10% may be applied and are currently
awaiting a letter of comfort confirming this from the Joint Committee.

3.0 Recommendations:

31 That the Committee:

+ note the following attachad Minutes and Officer Report:-
» PCSP Minutes of the Meeting held on Tuesday 21 November 2017.
» Policing Committee Minutes of the Meeting held on Tuesday 21 Movember
2017.
» Officer Report to the PCSP Meeting held on Tuesday 21 November 2017.

» approve at risk spend for PCSP to extend the contracts for services named
below:
~ Provision of Locks & Bolts Scheme for vulnerable members of the
community {(Confederation of Community Groups (CCG)) (Total value of
Contract £25,000 — On-geing).
» Provision of Good Morning, Good Neighbour Scheme (CCG & Geood
Morning Down) (Total value of Contract £15 000 - On-going).
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» Provision of Domestic Violence intervention programme (Women's Aid,
Newry & Armagh) (Total value of Contract £10,000 - On-going).

# Provision of Community Safety Wardens (Total value of Contract £53,000,
(£33,000 PCSP / £20,000 NIHE) — On-going).

4.0 Resource implications

4.1 All items are budgeted for in the PCSP Action Plan. A 10% cut has been factored
in.

5.0 Equality and good relations implications:

5.1 None.

6.0 Appendices

6.1 Appendix 1: PCSP Minutes of the Meeting held on Tuesday 21 November 2017,

Appendix 2: Policing Committes Minutes of the Meeting held on Tuesday 21
November 2017.

Appendix 3; Officer Report to the PCSP Meeting held on Tuesday 21 November
2017.
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POLICING & COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Salely Partnership Meeting of Newry,
Mourne and Down District Council held in the Boardroom, Monaghan Row,
Newry on Tuesday 21 November 2017 at 7pm

In attendance: Clir Terry Andrews, Newry, Mourne & Down District Council
Audrey Byrne, Independent Member
Clir William Clarka, Nawry, Mourne & Down District Council
Jude Cumisky, Independent Member
Clir Sean Doran, Newry, Mourne & Down District Council
Clir Harry Harvey, Newry, Mourne & Dawn District Council
(Chair)
Michael Heaney, Youth Justice Agency
Una Kelly, Independent Member
Clir Mickey Larkin, Newry, Mourne & Down District Council
Clir Kate Loughran, Newry, Mourne & Down District Council
Dan McEvoy, Independent Membear
Grace McQuiston, Independent Member Vice Chair
Ewan Morgan, Independent Mamber
Declan Murphy, Independent Member
Rod O'Hare, NIFRS
Clir Brian Quinn, Newry, Mourne & Down District Council
Clir Mickey Ruane, Newry, Mourne & Down District Cauncil
Clir Michael Savage, Newry, Maourne & Down District Council
Fiona Stephens, Independanl Member
Clir David Taylor, Newry, Mourne & Down District Council
Paul Reid, District Commander
Loma Wilson, NIHE

Also in attendance: Shane Fay, Elite Sacurity

Also in attendance: Siobhan Fearon, Partnership Manager
Damien Brannigan, Head of Service Community
Engagemenl
Kerri Morrow, DEA Co-ordinator (Newry)
David Patterson, Head of Cammunity Planning
Andrew McKernaghan, PCSP Officer
Sarah Taggart, Democratic Services Officer
Patricia McKeever Democratic Services Officer

1. Apolodgies and Chairman's Remarks
There were no apologies received.

The Chairperson welcomed everyone 1o the meeting. The Chair thanked those who
attended the NHW meeting and requested members attendance at Tuming the

curve training the following week and planning review day in January
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2. Declarations of Interest

There were no declarations of interest.

3. Minutes of PCSP Committee held on 19 September 2017

Read: Minutes of PCSF Commitiee held on 19 September 2017 (copy
circulated)

ACTION: The Minutes were agreed as an accurale record on the
proposal of Grace McQuiston, seconded by Clir Terry
Andrews.

4. Matters Arising

Ms Fearon circulaled the reguested names of successful groups, and
schedule of hours covered by CCTV monitoring in legacy Down arsa .

5. Community Safety Warden Presentation

The Chairperson welcomed Mr Shane Fay from Elite Security and invited him
to make his presentation.

Mr Fay stated the role of the wardens was be to undertake high visibility,
direcled foot patrols in targeted areas throughout the District 1o delect and
deter anti-social behavicur which included day and night shifts in designatad
areas and other areas in the District as the need arises. He stated there was a
deqgrea of flexibility required for wardens to be available throughout the District
of Newry. Mourne & Down and react tc were the need is at the time.

Mr Fay responded to member's queries as follows:

« There are between 8 and 10 wardens ocut every weekend and it may be
necessary (0 expand this. Seclor inspectors work closely with the
wardens.

+ NIHE provide feedback regarding hotspots for antisocial behaviour and
the wardens would then wark with PSNI and lecal community groups e.g.
in Kilkeel they worked with groups regarding River Walk which has
received positive feedback.

« Employees are recruited from all backgrounds, gender etc. and thoroughly
vettad.

+ All wardens are SLA licensed and trained and first aid trained however
they may not be trained regarding suicide prevention or awareness.

Members askad thal Mr Fay largel resources near the beach at Downs Road
and lIsland Park in Newcastle and RingMcliroy and Clonallan Park in
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Warrenpoint. All reguests are considered based in evidence and in
consultation with partnership agencies via the PCSP Manager

Ms Fearon advised members ta ring and report incidents

6. Presentation from NIFRS

The Chairperson welcomed Mr Rod C'Hare from NIFRS and invited him to
make his presentation.

Mr O'Hare advised that RPA impacted upon the interaction between PCSP
and NIFRS as he was mostly on duty in the response area from
Newtownhamilton, Crossmaglen, Newry, Warranpoint and Rathfriland which
made it difficull o attend meetings in the Downpairick conshiivency. He
provided some background 1o his role within the Fire Service stating it was
wide ranging and quite varied on a daily basis and he worked closely with
schaol children, community groups and local representatives ta try 1o angage
where specific anti social behaviour issues occur. NIFRS value the
partnership working with PCSP and tha joined up approach to wark this
allows, getting more value from existing resources and building excellent
relationships.

Mr O'Hare responded to guerias from members as follows:

+« NIFRS using facebook and social media now to interact with the public.
Fire stations, although some are retained. are very open to have people
calling into visit them to get information as required.

« In terms of gas appliances, people need to ensure accrediled engineers
only install and repair these applicances.

+ Leaaflets will exist in all stations and people should be able to access
these. Happy lo go along lo any evenl il lime and resources permit.

The Chairperscn thanked Mr O'Hare for his presentation.

T. Joint Committee Communiqué €

Read: Report by Sicbhan Fearon, PCSP Manager, dated 21 November 2017,
Joint Committee Communique 6 regarding member's expenses.
Individual members to be contacted directly re update on expense
allocalion

ACTION: It was agreed to nole Joint Commiltee Communiqué 6.

8. Officer Report

Read: Report by Sicbhan Fearon, PCSP Manager, dated 21 Novamber 2017,
regarding Officer Report

ACTION: Itwas agreed to note the Officer Report.
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9. Sub Group Reporis

Head: Heport by Sicbhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Sub Group Reports.

ACTION: It was agreed on the propasal of Clir Michael Ruane, seconded by

Dan McEvoy to wind up the Engagement Sub-Group with any
requests in future to be brought to this forum for discussion.

10. Equality Scheme

Read: Report by Sicbhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Equality Scheme.

Siobhan Fearon advised the scheme included proposed response comments and
sought the support of the PCSP to submit.

ACTION: It was agreed to submit the response to Equality Scheme.

11.  Mourne Mountain Adventure Report

Read: Report by Sicbhan Fearon, PCSP Manager, dated 21 November 2017,
regarding Mourne Mountain Adveniure Reporl.

ACTION: It was agreed on the proposal of Dan McEvoy, seconded by Clir

Sean Doran to approve the report and the continued Involvement
on revised role of the PCSP

12. Peace IV Update

Haad: Heport by Alison McCenville, Peace |V Officer, dated 2?1 November
2017, regarding Peace |V Update.

ACTION: It was agreed to note the Peace |V update report.

13. Communily Planning Update

Read: Report by David Patierson. Head of Community Planning. dated 21
Novamber 2017, regarding Community Planning Update

David Patterson provided an update on Community Planning and asked members to
note the contents of the report in regard to proposals to improve DEA Fora/Thematic
Delivery Group links and suggest actions within current plans that have the polential
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io apply a Participatory Budgeting approach and comment on draft terms of
reference for Thematic Delivery Groups.

Queries from Members wera answered by David Patterson as follows:

« Nol jumping at Participalory Budgeling however have expressed an interesl in
training and support with an expectation that awareness workshops would be
held between February and May 2018.

+_PCSP accountability would be to DoJ and although PCSP covers the Safety
" and Good Relations Thematic Group it also has a statutory role to fulll. This
can be addad onto the terms of reference.,

ACTION: It was agreed to note the report and forward any amendments to
the Terms of Reference as outlined above.

14. Any Olher Business

Audrey Byrne stated at the Network meeting in Burrendale Hotel she had been
speaking to officers about the effectiveness of bodywom cameras has the District
Commander any view on them and are all cfficers using them?

Commander Reid stated it was being used across the District and the organisation
and is an integral piece of kil. The overall savings are nol demansirable as yel
however the anticipation is that once a defence solicitor is shown the images, most
defendants plead guilty quickly so as the judge does not have sight of the images
from the body worn cameras.

15. Dale of Next Meeting
Siobhan Fearon advised that the date of the naxt meeting would ba 23 January 2018
in Downpatrick.

There being ne further business, the meeting finished at 8.30pm.
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POLICING COMMITTEE

Minutes ol Policing Committee of
Newry, Mourne and Down District Council held
in the Boardroom, Monaghan Row, Newry, on 21 November 2017 at 6:00pm

In attendance: Clir Terry Andrews, Newry, Mourne & Down District Council

Audrey Byrne, Independent Member

Clir William Clarke, Nawry, Mourne & Down District Council
Jude Cumisky, Independent Member

Clir Sean Doran, Newry, Mourne & Down District Council
Clir Harry Harvey, Newry, Mourne & Down District Council
(Chair)

Una Kelly, Indegendent Member

Clir Mickey Larkin, Newry, Mourne & Down District Council
Clir Kate Loughran, Newry, Mourne & Down District Council
Dan McEvoy. Incependent Member

Grace McQuiston, Independent Member Vice Chair

Ewan Morgan, Independent Member

Declan Murphy. Independent Member

Clir Brian Quinn, Newry. Mourne & Down District Council
Clir Mickey Ruane, Newry, Mourne & Down District Council
Clir Michael Savage, Newry, Mourne & Down District Council
Fiona Stephens, Independent Member

Clir David Taylor, Newry, Mourne & Down District Councll
Paul Reid, District Commander

Also in atlendance: Siobhan Fearon, Partnership Manager

1.

Damien Brannigan, Head of Service Community
Engagement

Sarah Taggart, Democratic Services Officer
Patricia McKeever, Democratic Services Officer

Apologies and Chairman's Remarks

There were no apologies received.
The Chairperson welcomed everyone to the meeting

Minutes of Policing Partnership held on 19 September 2017

Read: Minutes of PCSP Palicing Parinership held on 19 September 2017
(copy circulated)

ACTION: The Minutes were agreed as an accurate record on the
proposal of Clir Terry Andrews, seconded by Dan McEvoy.

Matlers Arising
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Clir Sean Doran congratulated the PSNI on the work camed out in Newry
Street in Kilkeel stating the people on the street had praised the Police for the
work being done. Clir Brian Quinn cancurred with these remarks.
Declarations of Interest

There were no Declarations ol Interest.

District Commander Report

Read: District Commander Report — 21 November 2017 (copy circulated)

The Chair invited Superintendent Reid 10 present the District Commanders
report to the Commilige,

Superintendenl Reid highlighled the following areas within the report:

« Conducted three major operations against a crime gang in Newry
Streel estates with 7 houses searched. Work commenced in the
vicinity of River Walk seemed to be more sustained than previously
and other agencies had maintained the activites and work being
carriad out.

« Warranpoint Harbour — work was being carried out with HMRC.
Police trying to identify pattems with burglaries in Hillkown,
Mayobridge area and they were lrying lo deter further aclivity by
increasing patrols in the areas.

« Crotlive and Mourne areas had schoc! safety talks on fireworks and
stranger danger as well as some trailer marking events.

« Some search activity within the Bessbrook area had been carried
out over previous weeks and were conlinuing.

e Within the Newry area there was a lot ol work being done re crime
prevention with the Chinese community to try to provide increased
level of awareness regarding their vulnerability with regard lo the
levels of cash they move around and keap in their houses.

 Work relating ta fire safety and joint training between NIFRS and
PSNI commences within the next few weeks lo raise police officer
awaraness on dangers when entering smaoke filled buildings and
also for NIFRS officers to idenlify crime risks when in people's
homeas.

= Within Downpatrick aresa the Flying Horse/Mode! Farm initiatives
appesar to have worked with anti-social behaviour being suppressed
at the moment and 2 number of arrests made around Halloween
time which seemed to have a positive effect.

¢ Incidents in Donard Park seem to be on the rise and PSNI were
working with local businesses and partners to try ta manage this.

« There had been a spike in boiler related thefts in the Rowallane
area recenlly and Police would make appeals lo the conslruction
industry to be mindful of increasing their sacurity on sites and in
vans.
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e Drug detections vary with some very lucky encounters whereby
Police spotied somea erratic driving which led to detaining someone
as a person of interest.

« PSNI recovered E80-90k worth of drugs in the last month.

Questions from Members were answered by Superintendent Reid as follows:

= Operational activities were ongoing in Newry and South Armagh
with regard to drugs seizures and we understand the frustration of
communities as it sometimes saems as if the Police are not doing
anything but please be assurec they are working hard behind the
scenes gathering intelligence and evidence to ensure they get the
corract outcomes.

» Intelligence comes through in snippets and often the community
feel as if the information they may have is not important however
when added 1o other gathered evidence it can enable Police to
seck a warrant.

» Although it may appear that people are caught and released
without charge, there is a challenge for the Police to prove that the
items recovered are illicit drugs, this means that we have 1o bail
pending forensic analysis of the substance.

» There were positive lines of enquiry with regards to the fire in
Killyleagh and it seems thers was not any malicious intent, it
seemed to have been a fire that got out of control while young
people using the building.

» Undertake to seak an answer to anti-social behaviour on the lane in
Warrenpoint.

» The sale ol drugs paraphernalia is nol unlawful however would
undertake to get the community police to provide some information
on the potential uses for the pipes, grinders etc. that are being sold.

» There are a raft of agencies that work within the drugs arena that
can be sent through Siobhan to send to everyone to help people
who need assistance,

» There are seasonal increases in shoplifting, thefts and burglares
and an operational plan is placa to try to deter burglaries in retail
cenires, park and rides. carparks and residential areas.

o There was greater visibility in Downpalrick eslales as thal was
where the risk was identified, however, there was no displacement
of officers away from Newcaslle. The resource is managed across
the whole of the District without creating a deficit.

« Wil address the issues of need for additional resources within
playparks in Newcastle are.

= |t took longer than necessary to take down the sectarian signage in
Clough however it was not a Police responsibility to remove the
signs, They responded to the report of hate crime however have no
eguipment to work at heights to remaove the sign.

» Programme In place to coordinate the activities ol community
wardens and others with regards the arson attacks in the crescent.
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» Incidents of knife crime in the district are relatively low and work
has been aligned through schools and social media to try to
address the issue.

» There are g range of other agencies who provide assistance and
support for those people who altempt suicide. It is the Paolice's role
to signpost these people towards help available.

» Hoad deaths have reached an appalling level and there are a range
of activities going on at present to try to slow peoplée down and
tackle the root causes of road deaths.

In response to a guery from Clir Brian Quinn, Ms Fearon advised the purple flag
working group is a business meeting and the ERT Department within Council is
responsible for it. Information on this can be passed out which dstails how to go
about this.

6. Date ol Next Meeting

The next meeting will be held in Downpatrick on 23 January 2018.

There being no turther business, the meeting ended at 7pm.
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Appendix Hl
PCSP Officer Report
21 November 2017

Strategic Objective 1: To form & successfully deliver the functions of the Policing &
Community Salety Partnership for the area.

+« PCSP continues to meet bi-monthly. An adaitional training session (3.5 hr) to
complete a Turning the Curve exercise will be facilitated by NCB on 30"
November. All Membars required to attand

« Governance meeting with the Joint Committee took place in October

« Monthly schedule continues to be circulated.

« Feedback on Equality Scheme has been received and tabled for information,
noting and agreement

« Social media is updated externally through the week via Twitter and Facabook
to maintain an online presence and inform the public of the PCSP's work..

« PCSP ofiicers from through the 11 Councils atiended a Sharing Good
Practice meeting on the 22™ of September. It was a great opportunity for all of
the officers from each districl lo meel, discuss lhe projects ol each area and
share ideas. The officers wera able to learn from aach other and review tha
various projects that are working in each community.

Strategic Objective 2: To improve community safety by tackling crime and anti-
social behaviour

Anti-Sacial Behaviour Action Plans

The ASE Sub Group held their meeting on 2 August 2017 whereby after
consideralion ol slatistical information members agreed o roll out 3 ASBE Action
Plans in Carnagat, Ballymote, Downpatrick and Castlewellan Road, Newcastle.

A meeting was held in October lo plan with new ideas being forwarded to improve
the situation.

Engagement
The Engagement Sub Committee took the opinion that there was little value in
meeting as they were replicating the work the actual PCSP was doing. So the

decision was taking to wrap the committee up and put effcrts into other meetings and
the main PCSP.

Carnagat

Carnagat area has been quiet regarding ASB with the continuation of the activity
based programme for young people. Reports from PSNI have noted that the
incidents being reported has still significantly reduced. Since the end of the activity
based programme there have been a few incidents- but sitals are still well reduced
from earlier in the year. We are currently looking at satting up new structures of
conversalion with a facilitator o halp lo improve relationships across the age ranges.
Partnership Working: PSNI. Education Authority, Translink, Carnagat Community
Association, Northemn Ireland Housing Executive, Youth Justice Agency, Southern
Heaith Trust (SHSCT)
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ASB Initiatives

Riverwalk Kilkeel /Mournes DEA

The Community Safety Wardens and PSN| have been working along with the PSNI
along the Riverwalk regularly to ensure that therz is a presence in area.

The lastest meeting was very positive with feedback about Police engagement and
helping 1o solve crime and anti-social behaviour.

Kilkeel High Schocl and St Louis Grammar are organising a litter pick alang the
Riverwalk arsa In November. They are currently in discussion with NMD Council
officers to arrange this.

More of the Where is your child campaign information was distributed in Kilkeel with
Kilkeel Development Association helping to distribute.

To assist with ASE and have a presence in Kilkeel. the PCSP took a stall at the
Halloween Evenl Might al the Bowling Pavilion

Partnership Working, PCSP, PSNI. Kitkee!l Develooment Association, Kilkeel High
School, St Louis Grammar School

Drugs and Alcohol

There was an svent organised in conjunction with Armagh, Banbridge, & PCSP on
Drugs and alcohol which was well attended by community groups and youth groups
from Newry and Warrenpoint. This was arganised with Start 360.

NMD PCSP, ABC PCSP, Start 360

‘Cuss The World’

‘Cuss The World' is a play written and directed by Palricia Downey from '‘Spanner in
The works' theatre company. Dealing with themes such as domestic viclence, anti-
social behaviour, binge drinking and drug us this play is being rolled out throughout
the District week beginning 20" November. The aims of this play is for young people
aged 16+ lo experience the diiferent effects that these issues can have in society
and to understand some of the problems that they themselves may have
experienced.

Partnarship Working: PCSP, PSNI, Spanner in the Works, Post Primary schools

Bike Marking

Bke marking events took place in Dalsy Hill and Tesco's , the aim of this event was
o give hospilal siaff and members of the public an opportunity to gel their bikes
marked for anti-theft purposes. There was a good variety of staff and other people
that arrived with their bikes, the PSNI explained haw the system works and also
provided information on how people can deter bike theft. Along with the PCSP, the
PENI and a Crime Prevention Cfficer were all in attendance. They brought leaflets,
card defenders, slap bands, hi-vis and backpack covers as an added incentive for
people lo learn more about being a responsible bike owner.

The aim of this information session was to educate cyclists on road safety and haw
to prevent their bikes being stolen.

FPartnership Werking: PCSP, PSNI, SHSCT, Tesco's

Road Safety

There have been several of the road safety information events organised with the
Visual Really Headsels use to leach and road salely and accidenls. The Newry
Mourne and Down Road Safety Committee have worked along with the PCSP, PSN|

2
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and NIFRS to help to deliver & Young Drivers Programme. Hi-Vis vests have been
distributed to individuals and groups to promote safer walking and cycling as well as
schools in district.

The Cocl Fm Read Safety show was delivered in St Paul's High school in
Bessbrook. The PCSP, PSNI and NIFRS arrived to give a talk on the importance of
road safety among young drivers and passengers. Newry event is scheduled for
Newry Leisure Centre for Newry based schoals on 23 November with Downpatrick
scheduled for early 2018.

Hoad safety event took place in Ballynahinch Rugby Football Club, “Hit The Pitch.
MNat The Ditch”. This event was hosted by Ballynahinch RFC, members of the club
and the public were invited to attend a talk, presentation and a demonstration of
someone being cul oul of a car in simulation of a serious road traffic accidenl. Each
session included presentations, a film with a short Q&A at the end.

Partnership Working, PCSFE, PFSNI, NIFRS, NMD Hosd Safely Cormntlees
Ballynahinch Rugby Club, GAA Ulster Councll

Rural Crime

Following the growing interest in Neighbourhood Watch and Farmwatch in many
rural areas, the PCSP ran the the Rural and Farmwatch at SAFE in Camlough at end
of September looking at safer farms and targeting crime in rural areas. The VW Golf
and the PSNI tractor were there too. There was also a secand event at Mayabridge
Community Centre that also had trailer marking for farmers etc.

Partnership warking: PCSP, PSNI, NIFRS, DARD, HSENI, UFU

ABC PCEF and PSNI also sel up a joinl trailer marking avent in Rathiriland for first
week In November, as farmers from both council would be attending a sale yard in
Rathirilangd.

Partnership Working: NMD PCSF, NMD PSNI, ABC PCSP, ABC PSNI

Retail Crime

The RFID Protection cards continue to be one of the best engagement tocls for the
PCSP — PSNI and community across the district with a lot being requested in post
from the legacy Down side of the district.

FPartnership Working: PCSP, PSNI, Bank of Ireland, Halifax, Santander, Nahionwide
Building Society, First Trust, local shops and Post Offices.

The Chinese community in District were invited to attend an crime prevention
nformation session at the Omniplex. The aim of this evenl was o educate the
Chinese community to counter targeting by criminzls in this type of retail crime as
well as raise awareness of reporting under Hate Grime.

Partnership Working PCSP, PSNI, Newry BID

Neighbourhood Watch / Burglary / Crime Prevention
Neighbournood Walch Schemes continue to grow across the district

Neighbournood Watch Network event took place on 13" November 2017 in
MNewcaslle with an excellent allendance. Coordinators heard from NIPB on QUB
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Local Policing Team research and a presentation on Body Worn Video and how it
used by PSNI.

Crime Prevention Talks have been taking place across tha district, with a second talk
with the Newry and Mourne Deaf Club has happened in October with a 3™ talk
planned for the naw year. This relationship is working extremely well, with the Health
board wanting us and the PSNI to talk fo the Newry Visually impaired groups as well.
Partnership Working.: PSNI, Home Securs Schems, DEAs. Council

Domestic and Sexual Violence

On the 23™ of November there will be a conference on ‘Domestic Violence: It's
Everybody's Business', taking place in the Burrendale Hotel, Newcastle. This is a
multi-agency event to educate and raise awareness of the current issues concerning
domestic violence. It will be an excellent opporlunily 1o learn about this area of crime
within the community,

Partnership Working: PCSP, South Down Domeslic Violence Indervenlion
Partnership, CORCN, Women's Aid

Strategic Objective 3: To improve canfidence in FPaolicing

Coffee with Cops

Coffee with Cops has continued across the district. The PSNI speak to members of
the public and inform them of the new contactiess card defendars and also if the
public have any issues for them. This has proven to be an excellent engagement
with the public by the PSNI and PGSFE. Golfee with Gops will be on a hiatus until
January 2018,

Partnership Working: PCSP, PSNI, local coilfee shops

Fresher’s Fair

PCSP attended Southern Regional Cellege annual fresher's fair. Students were
provided with informaticn about the PCSP, merchandise and the PSENI were also on
campus far Coffee with Cops. This was a great opportunity for students to learn
more about policing in their community and gather feedback through our consultation
forms, The engagement with students from the PCSP and FSNI was beneficial to
gaining & further understanding of policing in the local community. their concerns and
issues lthey may have.

Parinership Working: PCSP, PSNI, SRC.

Internet Safety

The PCSP attended several primary schools with PSNI on internet safety, how to be
safe onling and be aware of 'stranger danger'. The PSNI gave a presentation and a
shorl Q&A session o give these children an opportunily to ask gueslions about the
palice and how to stay safe anline.

Partnership Weoriking. PCSP, PSNI, primary schools.

Consultation

Over 400 consultations forms have been completed at various events over past
number of months and results are being complied and will be presented at Action
Planning meeling in on 12" January 2018,
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Report to: Active & Healthy Communities Committee

Date of Meeting: 19 February 2018

'Euhj'a:t: ' Peace IV Local Action Plan

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmes Manager

(Including Job Title):

Decisions required:
To consider and agree to:

» The recommendations of the PEACE IV Partnership.

1.0 Purpose and Background:

The Peace IV Partnership met on 25 January 2018. Recommendaticns arising from
this meeting require AHC Committee approval.

2.0 Key issues:

2.1 Due to falling attendance at the Partnership meetings, partners have been
contacted regarding their continued membership. To date, one social partner has
confirmed they are unable to remain.

Mobilisation of the actions assigned to the Education Authority has not commenced
as expediently as expected. SEUPE has subsequently agreed that Council could
assume responsibility for the delivery of agreed actions and Education Authority
weould become an advisory partner. A meeting was held with the Education
Authaority and they are in favour of this option.

Management:
* Permission to re-advertise recruitment for social partners

= Party leaders to review elected members representation on Partnership

« Approval for the Education Authority to withdraw as a Delivery Partner and
for the Council to take over the responsibility for the delivery of the
actions.

Children and Young People:
Capacity Building Projects for disengaged, hard to reach young people:
+ Reassign the delivery of this programme back to Newry, Mourne and Down
District Council.
= DBegin to mcbilise and implement small scale projects and appeint
fadilitators IF required. Estimated cost: £10,000
Youth Engagement Programme:
= Reassign the delivery of this programme back to Newry, Mourne and Down
District Council.
« Begin to mobilise and implement small scale projects and appeint
facilitators if required. Estimated cost: £40,000
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« Begin to mobilise and implement 15 freeplay projects and appeint
facilitators if required. Estimated costs: £67,500
Youth Led Cultural Diversity Programme:
= Reassign the delivery of this programme back to Newry, Mourne and Down
District Council.
s Begin to mobilise and implement small scale projects and appoint
fadlitators if required. Estimated cost; £25,000
Youth Led Citizen Programmae:
» Reassign the delivery of this programme back to Newry, Mourne and Down
District Council.
= Begin to mobilise and implement small scale projects and and appoint
fadlitators if required. Estimated cost: £40,000
Shared History & Culture Programme for Young People:
= Deliver Children and Yeoung Peoples programmes including; 'know your
area’, Residential Programmes and Summer Schemes. Taking placa in bath
MNewry and Downpatrick Museums. Estimated cost: £60,000

Ehared Spaces and Services
Re-Imaging and Regeneration Programme
= Tender and appoint providers and community artists. Estimated cost:
£223,000

Capacity Building programme for Groups:

« Tender and appoint a facilitator to carry out capacity building training for
groups across the district (10-14 sessions), and carry out project
development with groups. Estimated cost: £60,000

« Purchase of musical equipment for Ballyholland Cross Cultural Music
classes (animation fund). Estimated Cost: £5,000

Civic Leadership programme:

« Tender to appoint a facilitator to deliver 2 x OCN Level 1 Leadership
Programmes (1 x N&M Area, [ Down Area) in Diversity and Good Relations,
Estimated cost: £15,000

« Good Relations Study visit to Krakow for participants of the Leadership
Programmes. Estimated cost: £20,000

« To appoint a facilitator to deliver OCN Level 3 Tour Guiding & Good
Relations Training. Estimated cost: £16,000

Dlder People Good Relations Programme:

« To appoint a fadlitator to carry out Older Peoples Good Relations
Programmes across the 7 DEAs, Estimated cost: £37,100 with possibility of
additicnal £37,100 if approved by SEUPB in reallocations

Shared History and Culture Programme:

« To appoint a facilitator for community angagement on the Ballykinlar Hut

project. Estimated cost: £35,000
Ethnic Minority Cultural Programme:

« To appoint a facilitator to complete a madia campaign, across the district
and Cross-border. Estimated cost: £36,000

s Fadilitator to be appointed to deliver 6 'Learn the language of your
neighbour’ programmes across the district. Estimated cost: £30,000
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3.0 Recommendations:

3.1 That the Committes agree to the recommendations of the PEACE IV Partnership as
sed oul in Section 2.1 at a total cost of £719,600.

4.0 Resource implications:

4.1 Project B5% funded by the EU and 15% by the two Governments.

5.0 Equality and good relations implications:

-2 | The project ensures equa! cpportunity and non-discrimination and the principles of
equality and goad relations have been incorparatad into all stages of the Action
Plan.

6.0 Appendices

Minutas of PEACE [V Partnership (November 2017)
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Report to: Active and Healthy Communities
Date of Meeting: 19™ Fabruary 2018

' 'Eubj&t: Indoor Leisure Business Plan Up:t!afe
Reporting Officer Roland Moore, Assistant Diractor Leisure and Sport
(Including Job Title):
Contact Officer Kieran Gordon, Head of Indocr Leisure
(Including Job Title):

Decisions required:
Members are asked to consider and approve lo:

Update of progress on Indoor Leisure Business Plan from 2016-2020/21

1.0

Purpose and Background:

1.1

In September 2016, the Council adopted the Indcor Leisure Business Plan, This
plan was developed within the context of the Councils Corporate Plan 2015-2019
and the AHC Directorate Business Plan.

The plan developed in 2016, recommend that by 2020/21, Indcor Leisure services
should have an established identity and campeign that should include:
« A consistent service propositicn across all of cur indoor |eisure facilities
A consistent look and feel for all of our facilities
A single pricing strategy
Increased number of users and members
Increasad variety of programmes available
Citizen focused service with improved customer angagement
Modern infrastructure across the estate
Improved use of technology

& @& & & 4 & @#

This repcrt sets out progress against the 2016 business plan objectives and
financial performance for elected member to consider.

2.0

Key issues:

2.1

A number of recommendations wera detailed in the 2016 indoor leisure business
plan, in areas including;

ICT

Marketing

Pricing

Income Generation
Programming

Resources

Linkage and collaboration
Reporting

Training

& & & & 4 B & & @

These recommendations have been or are in the process of being implemented
with the main goals of increasing activity and reducing the net cost of service by
2021.
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The review in appendix 1 provides an update against each of the key
recommendations together with an expeacted position by 2021.

It should be noted that the measures for increasing activity are reported and
detailed within the Council’s Performance Improvement Plan, so are not
contained within this review. However, the Council is on or exceed targets at this
point in relation Lo increasing activity.

2.2 The financial projections set out in the 2016 indoor leisure business plan,
illustrated that by implementing the recommendations as detziled in 2.1, there
would be an increase in income to negate increased operational costs due to
larger facilities but also reduce the net cost of service by 2021.

An assessment has been undertaken which highlights that the changes
implemented over the last 18 months are positive and will contribute to improved
performance both operationally and financially.

The assessment highlights that NLC and DLC are expected to exceed the projected
financial position for 2018/19 with the other centres on track to meet the
projected financial position by 2018/19. All centres are on track to meet or exceed
the projected finandal position in 2021.

However, the operating environment is now more competitive (than 2016) and
further analysis on the market conditions is recommended Lo ensure 2021 targets
remain achievable.

3.0 Recommendations:

3.1 That Council note the progress to date and agree to continue with
recommendations fram 2016 [ndeor Leisure Business Plan to ensure focus in
increasing participation and increase opportunities for income generation.

Further work in respect of the ICT software system should continue to ensura
system is fully operational whare external expertise may be required o maximise
functionality.

That further research into market conditions is undertaken and latent demand
analysis used for forecasting income projections up to 2021,

4.0 Resource implications

4.1 This will involve engagement with a 3™ party as set aut in sections 2 and 3. The
costs of which are provided for in the revenue budget within AHC.

5.0 _Equality and good relations implications: =~~~

R It is not anticipated that the proposal will have an adverse impact upon eguality if
opportunity and good relations.

6.0 Appendices

Review ¢f Indoor Leisure Business Plan
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Executive Summary

In 2018 Max Associates were commissioned lo underlake a service review ol the
leisure facilities managed by Newry, Mourne and Down District Council (NMDDC).

Since the raview in 2016 NMDDC have implemented a number of positive actions 10
move the service forward. To review the impact ¢f these changes and 1o assess
whether the service is on track tc meet the original projections we have reviewed the
actuals from 201518 and 201817 as well as the budgels for 201718 and 201819
against the 2016 review.

A summary of the recommendations from the initial gervice review, the aclions that
have been implemented over the pasl 12 months and where the service is expecled lo
be by 2021 is outlined below.

Table 1 - Summary of Recommendations, Actions Implemented and Expected Position in 2021

Area 2016 Aecommendation Actions Taken Expected 2021 Position
ICT = Immediate review needed of » Legend Leisure » Leisure Management
ICT and the us2 af modarn Management System system will be fully
infrastructura across Indoor installed November 2017 embedded
Leisure, » Online bocking and joining » Funher refinemant of
s Council should be aiming ta availablz from January 2018 income allecation to
enhance websile offerings and | » Implementation of GL supporl ongoing
also provide access to onlineg coding guids tor all centres benchmarking and
joining, bookings, mokile apps to ensure all centres are maonitoring
s Consistent reporing of income allecating income to the
and usage data across the same lines
senvice neaded » Budget trackers introduced
in April 2017
Marketing and Leisure Specific Marketing and « A new brand 'Be Active - s Branding will be rolled out
Eranding Branding Strategy needed to Your Way, Every Day' was across all cenlres by 2021
achieve a consistent service faunched in November 2017 | « Fitness equipment
proposition:; alcngside the apening of the replacement programme
new LG and will be rolled implemented at all centres
» [Oevelopmant of a spacific cut across the other cantres | «  Imoact of the new
indoar leisure subh brand that in2018 Commersial Officer can
includes a clear and + Prefered filness equipment be reviewed and should
transparent journey and suppliar was appointed in rasult in further
offering for the customer 2017, NLC received new impravements In Incomea
= Uevelopment of a clear and gym equipment for the and participation betwean
consistent sales process and apening of the new centre in 2018 and 2021
culture ip improve data caplure Movember 2017 as will DLC
and income conversion when it opens in September
» Alignment of indoor leisure 2018
facility services, procedures + A new Commercial Officer
and governance post will be n place by 1st
= Investmeant in gym equipment March 2018 who will be
to moderize centres and offar responsible for moniloring
continuty of services across and driving the commercial
cites with same equipment aspocts af the leisurn
supplhier allowing lor cuslamers business.
integration across the sites and
availability of programmes,
heallh assessmants and

Max Assooiafes Brivafe anad Confidential
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2016 Recommendation

Aclions Taken

Back to Agenda

Expeclted 2021 Position

associated technology being
identified as a key retention toal

» Additional slaffing support such
as an officer dedicated 1o
commercial income, branding
dand markeling across Indoor
Leisure section.

Pricing Review of Leisure Pricing Strategy | « In November 2017 a new » The financial impact cf
proposecd: membership structure with thesa changes will be fully
simplilied process was understood 1hrough aclual
= Simplification of membership rolled out ana new schemes perfarmance data fram
pricing structure far the over 60's and less 2018/18 pnwards and we
» Consider opporlunities for abled wera implementad. expect to 588 an increass
innovative pricing strategies s The gver BU's pricing in income as a rasult.
= Consider opticns regarcing strateqy was reviewed,
owvar B0's and less abled updated and implemanled in
scheme (price, ehgibility and June 2017,
access pemissions)

Opportunities Develop further and implement « Plans 1o refurbish the s« Improvemerts  at  KLC

for Income proposals lor cpporlunilies Tor changing and raception araa should rasult in improved

Generation income generation through facility at KLC in 2018118 and a customer satisfaction and
development and enhancements: potential opportunity for & income.

gym extensionn 2019/20.

= Newcastle + Sales analysis and
s« Review Kilkeel Lelsure Centre promaotion activity  has

[o enhance potential incoma increased.

and potential capacity issues
= Consider change of use for

sports halls which may have

posilive impact on parlicipalion

levels, reducing low occupancy

levels and increasing incoma.

Proagramming Consistency of astivities needed « Swimming teachers are v Increased swimming
along with general targeted currenily being recruited to lesson incame
programming and enhancement of expand the lesson « Increased participation
sports development that will assist programma, inilially locking across all groups
in increased participation and at Sunday mornings to including target groups
incame kevels: create an additional 130

Spaces.
= Swim lessons (10 increase size | = There has been
of current pragramme) developmeant of disability
« Group exercise classes (i.e. aclivilies wilh new disabilily
Follow Newry model) Sport NI equipment installed
» Reviaw of coached activitias in in Novembaer 2017.
lerms of in house provision
versus outsource
= Consider and develop general
targetad programmes that link
with corporate objectives
= Need ic provide addiional
staffing resource to develop
aclivily programmes
Resource v Appointment ol Key personnel | « By March 2018 a new « From these posts il is

to maintain direction and
delivery of action plan, i.a.
Leisure Specilic Commencial
Services Officer.

Sports Development
Manager will be in place.

« A new Commercial Officer
post will be in place by 15t
March 2018 who will be

expacted that there will be
further improvemenis to
the programming,
participation and Income

Max Assooiafes Brivafe anad Confidential
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2016 Recommendation

Aclions Taken
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Expeclted 2021 Position

responsikble for monitoring
ard driving the commercial
aspects of the leisure
business.

Linkage and Closer links with ouldoor « Lirks with Outdoor Leisure | « Improvement In the range

Collaboration leisure have heen improved aof activities of'ered as part
Closear links with sporis through weekly LMT of the programme
development meatings « Ircreased participation
Cleser links with health anc « By March 2018 a new
well-heing related departments Sports Developmenl
Above 3 links should increase Manager will be in place.
participation levels and
increase targated programmes

Reporting Need for improvements for s Legend Leisure « Qngoing improvements in
fulure performance monitoring Maragemenl System (LMS) the menitoring and
and benchmarking that will was installed in November recording of data and
influence delivery of the 2017 better analysis of
business plan action plan. o A new Indoor LMS was perfarmance

implemented in May 2017
including procedures for
uploading usage datz and
inceme analysis

« DBudgel trackers were
implemented in April 2017

« In September 2017 a risk
register was raolled out
across all sites through the
new Indoor LM3S, which has
improved health and safety
momitonrg.

Training Further training for staff would | «  Slaff training for disability « Improved cuslomer
improve the level of information activilies fook place in satistaction and abllity o
available to potential cusiomers January 2018 deliver a wicer range of
and the customer journey from services and activities
initial comact to visiling the through increased staff
centres training

1.3.1 The graph overleaf outlines the original projestions made in 2016 against the actual

and projected performance. This is illustrated in the graph overleaf, the figures
proposed by Max Associates are the lighter colours with the NMDDC figures
represented by darker colours.

1.4 This highlights that NLC and CLC are expected to exceed the projected pesition for
2018/15 with the other centres on track to meet the projected position by 2018/19. All
centres are on track to meet ar excead the projected pesition in 2021.

. . Fage &
Max Assooiafes Brivafe anad Confidential bl
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Figure 1 - 2016 Projections against NMDDC Budget

2016 Projections against NMDDC Budgets
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1.5 In summary, the changes implemented over the past 18 months are positive and will
conlribute lo improved performance both operationally and financially, however the
true impact of these changes can only be assessed once actual data for a full 12
months following implementaticn is available.

1.6 Having reviewad the benchmarks for the budgets against pravious actual parformance
we are confident that the budgets are realistic and achievable as they are within
industry standards and that the cenires ara on course o meet the projections set in
2016,

1.7 The main concern highlighted by the reviaw i the opening of the national chain budget
gym, PureGym, in Newry in January 2018, As a result of this we would suggest that
NMDDC may want to re-commission an updated latent demand report for NLC 10
inform the budgets for 2018/19 onwards.

- . Fage &
Max Assooiafes Brivafe anad Confidential 4



Back to Agenda

MMEDC = Review of Performance and Budgets

2, Introduction

2.1 In 2018 Max Associgtes were commissioned to undertake a service review of the
leisure facilities managed by Newry, Mourne and Down District Council (NMDDC), this
included:

» Newry Leisure Centre (NLC)

Mewry Sports Centre (NSC)

Down Leisure Centre (DLC)

Kilkeal Leisure Centre (KLC)

Ballymote Sports and Wellbeing Centre {Bmote)

St Colemans Sport Complex (SCSC)

Newcastle Leisure Centre (including Tropicana and Rock Pools) (NEW)

¥ =* ¥ ® ¥

2.2 In Movember 2017 the phase 2 works on NLC were completed and NSC closed with
all facilities now operating from one facility.

2.3 A new Down Leisure Centre is also set to open to the public in September 2018.

24 Following our initial service review a number of recommendaticns were made 10
improve the financial position and the general operation of the cantres. A summary of
these are shown in the table below.

Table 2 - 2016 Service Review Actlions

Area Action
ICT s |Immediate review needed of ICT and the use of modem
infrastructure across Indoar Leisure.
e Council should be aiming to enhance websile olfenings and also
provide access to anline joining, beokings, mobile apos
s« Consistent reporting of income and usage data across the
service needsd

Marketing and Leisure Speciic Marketing and Branding Strategy needed o achieve a
Branding consisten service proposition:

* [Development of a specific indeoor leisure sub brand that includes
a clear and transparant jouney and offering for the customer

s Development of a clear and consistent sales process and
culture to improve dale capture and income conversion

e Alignment of indoor leisure facility services. proceduras and
governance

= [nvesiment in gym equipment to medarnise centres and offer
continuity of servizes across sites with same equipment supplier
allowing for customer integralion across the sites and
availability of programmes. health assessments and associated
technology baing identified az a key retention tool

»  Addilional stafling suppert such as an olliver dedicaled lo
commercial income, branding and marketing across Indoor
Leisura section.

Pricing Review of Leisure Pricing Strategy proposed:

s Simplification of membership prizing siructure
Consider opporiunities far innovative pricing strategies
Consider options regarding over 80's and less abled schemea

. Fage ¢
Max Assooiafes Brivafe anad Confidential 4
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~ {(grice, eligibility and access permissions)
Opportunities for Develop further and implement proposals for opportunities for income
Income Generation generalion through facility development and enhancements:
= Newcastle
»  Review Kikeel Leisure Centre 1o enhance potential income ard
polential capacity issues
» Consider change of use for sports halls which may have
pasitive impact on participation levels, reducing low accupancy
levels and increasing income
Programming Cuonsistency ol activilics needed along with general largeted
programming and enhancement of speris development that will assist in
incraased participation and income levals:
= Swim lgssons (to increase size of current programme)
» Group exercise classes (i.e. Follow Newry madal)
= FReview of coached activities in terms of in house provision
versus pulsource
»  Consider and develop general largeled programmes [hal link
witn corporate objectives
» Need to provide additional staffing resource to develop activity
FHI?HrHﬂ'IITDE.ﬁ
Resource + Appointment of key parsannel e maintzin directlon and delivery
of action plan, i.e. Leisure Specific Commercial Servicas Oticer.
Linkage and » Closer links with ouldoor lsisure
Callaboration »  Closer links with sperts development
s Closer links with health and well-being related departmenis
= Above 3 links should increase participation levels and increase
tarqeted programmes
Reporting + Need for imprevemnents for future perfarmance monitaring and
benchmarking that will influence delivery of the business plan
action plan.
Training = Further training for staff would improve the level of information
available 1o potential customears and the customer journey from
initial contack o wisiting the centres.

2.5 We also highlighted whal was belleved (o be realislic income projections for each sile
as shown below. It is noted that the impact of the new DLC was shown in 2019/20,
however this is now expectad ta be achieved from Septembear 2018.

Table 3 - 2016 Max Associates' Income Projections

2014/15 201546 2016117 2017/18 201818  2019/20  2020/21
NLGC (NSCNSP) 802760 | 905608 | O0T.860 | 962433 | 908240 | 1,174,400 | 1,232.412
KLG 262,442 | 254,020 | 254110 | 262512 | 274048 | 301,552 | 310,598
Brmote 7,728 | 74,523 74,523 79,523 79,523 79,523 B1,113
OLG 407,665 | 369,337 | 405,871 | 423,142 | 442088 | 671,040 | B61,580
NEW 227271 | 188,768 | 198,380 | 202,158 | 213,145 | 227,911 | 234,748
Total 1,657,875 | 1,792,246 | 1,840,733 | 1,029,767 | 2,007,025 | 2,454,426 | 2,720,453

Fage 4
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28 Following the service review and acfion plan recommendations, MMDDC has
implemented a number of the actions, in summary the key changes are:

» Legend Leisure Management System (LMS) was installad in November 2017

» Online booking and joining made available in January 2018

» A new Indoor LMS was implemented in May 2017 including proceduras for
uploading usage dala and income analysis

= Budget trackers were implemented in April 2017

» A new brand ‘Be Active - Your way, Every Day’ was launched in November 2017
alongside the opening of tha naw LC and will be rolled out acrose the other
centres in 2018

» A preferred fitness equipment partner was appointed in 2017, NLC received new
gym squipment far the opaning of the new centre in November 2017 as will DLC
when it opens in Seplember 2018.

» Plans to refurbish the changing and receplion area at KLC in 201819 and a
potential cpportunity for a gym extension in 2019/20.

+ A new Commerzial Officer post will be in place by 1% March 2018 who will be
responsible for monitoring and driving the commercial aspects of the Ieisure
business.

» In November 2017 a new membership struciure with simplified process was
rolled out and new schemes for the over E0's and less ebled were implemented.

+ There has been development of disability activities with new disability Sport NI
equipment installed in November 2017. Staff training for disability activities tock
place in January 2018.

» The over E0's prcing strategy was reviewed, updated and implemeanted in June
2017.

+ New activities have been developed e q. after schocl club at KLC.

» Sales analysis and pramation activity has increased.

« Swimming teachers are currently being recruited to expand the lesson
programme, initially locking at Sunday mornings to create an additional 130
spaces.

» Links with Outdoor Leisure have been improved through weekly LMT meetings

+ By March 2018 a new Sports Development Manager will be in place.

v In September 2017 & risk register was rolled out across all sites through the new
Indeor LMS, which has improved health and safety monitoring.

2.7 From this list it is clear that positive actions have been implementad to move the
service forward, however, as the majority have been implemented from Nowember
2017 onwards the financial impact will only start {o be realised in 2018/19. We have
therefore reviewed the budget for this year as part of our comparison of performance
however we would suggest that the frue benefit of these changes cannot be fully
understood until the actual financial data for 2018/19 can be assessed.

- Fage &
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3. Competition Update

3.1 Prior to reviewing the financial changes over the past 18 months it is important to
understand if there have been any changes to the local competition that may impact
the potential growth of the sites, particularly around fitness, where significant latent
demand was idenlified in 2016.

3.2  We have outlined the key changes for each centre below.
3.3 Ballymole Sports and Wellness Gentre

3.3.1 Additional Fitness Competition

» Ascendance CrossFit Downpatrick - base membership price of £70/month
»  The Gym Dock - £99.93 for 8 months

4.3.2 We did nat identify any further new competition for the facilities at Bmote.

3.3.3 We would anticipate that the Ascendance CrossFit facility is less likely to impact
Bmote due ta the price difierence, however The Gym Dock at £89.99 fer six manths
15 the eguivalent of £16.66 per month and is therefore cheaper than the Bmote
membership.

3.4 Newcastle Leisure Cenire

3.4.1 There were no changes to the competition for NEW, however the new facilities at
DLC may draw pacple away fram NEW when it opens in 2018.

3.5 Kilkeel Leisure Centre
3.5.1 Additional Fitness Competition

» Conguer Fitness (CrossFit'Functional Training)
« Type One Fitness (CrossFit/Functional Training/Personal Training)

3.5.2 As CrossFitfunctional training venues the offer is slightly different to that at KLG and
therefore is unlikely to significantly impact the membership potential at KLG. These
facilities run on a session basis or group training rather than a casual pay and play

gym.

3.8 Down Leisure Centre

3.8.1 Itis noted that Anderscnstown Leisure Centre, which is on the edge of the 40 minute
catchment, is currently closed and s being replaced by a new £25m leisure cantre
that is due 1o open in the Summer of 2013. This will have a 25m © lane pool, leisure
water, confidence water and learner pocl as well as a 140 station gym.

- Fage 10
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4.68.2 Additional Fitness Competition

»  Ascendance CrossFil Downpatrick - base membership price of £70/maonth
» The Gym Dock - £99.99 for 6 manths

3.6.3 As with Bmote, Ascendance is less likely to impact on the performance of OLC due to
the price difference, however the pricing at The Gym Dock does make it more
competitive.

3.6.4 The new facility in Andersonstown, is on the edge of the catchment and therefore its
impact should be minimal.

3.7 Newry Leisure Centre

3.7.1 Aswith DLC, the new centre in Andersonstown, Belfast also sits an the edge of the
40 minule calchmenl from NMLC. However, for NLC Llhare may be an impacl lrom
commuters thai live in Newry but travel intc Belfast for work as the facilily is close io
the main M1 route into Belfast. Thic impact is still expected ip be minimal.

a.7.2 Additional Fitness Competition

» The gym at Aura Dundalk was relaunched in January 2018 — 21 minutes from
NLC

» PureGym Newry (Budget gym) opened January 2018

» CrossFit Newry

»  Curves Newry

» Cross Functional Fitness (just outside fitness catchment at 21 minutas)

» Armagh City Hotel and Fitness Club (26 minute drive)

3.7.3 Since the coriginel service review there has besn a significant increase in fitness
provision in the Newry area. Whilst, three of the providers are niche offers (CrossFit
and Curves), Pure Gym will be a direct competitor to MLC and is just over 1 mile
away.

3.8 Competition Summary

3.8B.1 The competition review has highlighted that competition for swimming, sports halls,
squash ele. has remained relatively unchanged, howaver lhare has been an increase
in litness provision particularly in the niche markel of CrossFil and funclional training,

3.8.2 The opening of PureGym in Newry ie significant for NLC at just aver 1 mile from the
leisure centre it offers memberships from £12.8%month, cpens 24/7 and has 220
stations. PureGym is the filness national budgel brand that has opened a facility in
close proximity o NMI2DC sites. This could potentially have a significant impact on
the NLG filngss income, however having only just opened the impacl on sales ol this
new budgetl gym will be seen across the financial year 2018/19. NLC will need to use
its strengths of customer service and inclusion of other facilities such as the pool inits
membership to retain membears and compete against the likes of PuraGym.

- Fage 11
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4. Financial Comparison and Projections

4.7 Since the review in 2016 progress has been made in the way income s reported and
allocaled through the implementation of the GL Coding guide, this ensures thai all
centrag are allocating income to the same codes, which will enable aasier monitering
and comparing of performance across (he porliolo of [aciliies.

4.2 This has highlighted thal some of the codes used in the previous benchmarking, such
as 'user payments’ in dryside income also included income that should be allocated to
welside or culdoor aclivities. For example, code 1800 — user paymenls includes
transactions such as showers, tennis court hire and outdeor kowls but it also includes
income from tea dances, which we assume take place in the sports halls. Similarly
with 1610 - course receipts this includes drysice courses such as gymnastics coaching
out also ncludes class income, which would typically come under fitness and NPLO
training which would be allocated to wetside income. Ceode 1603 — Room Hire
incorporales the majority of sports hall income but also includes sguash income and
some pool hire at KLC and lane hire at NLC.

4.3 As the income has been allccated in this way with wetside and dryside income
combined under different codes it is nol possible lo get a completely accurate
penchmark and would recommend that to progress the recording and monitoring of
income further the income for dryside, welside and filness is allocated lo separale
codes tc enable more accurate benchmarking in the future.

4.4 Total Income

4.4.1 In assessing total income we have reviewed actuals for 2015/16 and 2016/17 and
budgets for 201718 and 201819.

4.4 2 We have outlined pverleaf the projected growth in total income for each site. The
graph shows that NLC and DLC are the only centres projecting significant growth over
the next year, which is as expected given the redevelopment of these sites. The other
centres income remains at similar levels or shows slight growth.

- . Fage 12
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Figure Z - Total Income

Total Income
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4.4.3 We have also compared the actual and budget incoma against the proposed income
ws projected as part of the review in 2016. This is illustrated in the graph overleaf, the
figures proposed by Max Associates ars tha lighter colours with the NMDDC figures
reprasented by darker colours.

4.4.4 This highlights that at KLC, Bmote and NEW pertormance is projected to be in line with
our ariginal recommandations.

4.4.5 The developments at NLC and DLC. offer greater opportunity to improve income and
the NMDDC budgets for these centres propese that they will achieve a better position
in 2018/19 than projected by Max Associates in 2016,

Figure 3 - 2016 Projections against NMDDC Budget

2016 Projections against NMDDC Budgets
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4.4.6 We would recommend that actual parformance frcm 2018/19 cnwards is recorded and
updated in this graph 1o track actual performance against oudget.

4.5 Income per Visit

4.5 1 Income per visit has been caloulated using the total income per site divided by the total
annual users. For 201718 and 201819 we have used the projected annual usage
produced in 2016.

452 In 2016 performance was Comparad to the 2015 Sport England National benchmarks
{no comparable benchmarks are available rom Sporl NI), which showed thal wel siles
such as NLC have a range of £1.57 - £7.11 par visit. NLC fall below this leve! at £1.33
and we would suggest that a realistic target would be to achiave £3.00 - £4.00 per visit
which would place it in the middle of the Sporl England benchmark.

453 We also reviewed centres in arsas with high levels of deprivation and the benchmark
ranged from £1.08 — £5.96, wilh the lop performing cenlres achieving over £3.49 per
visit. In 201€ the centres were achieving £1.33 o £2.27 highlighting that thers was
scope o improve the tetal inceme across the centres.

4.54 The lalesl 2017 Sporl England mean penchmark lor income per visil across all family
groups is £4.38, with the local authority operated centres achieving a mean of £3.10.

4.5.5 The graph below shows that in 2016/17 there was a drop in income per visit at all sites
excepl Bmole and NEW, howsaver it is noled lhai the majority ol changes 1o the way in
which the services are delivered were not implemented until November 2017 and
therefore the actuals provided to date will not show any financial benefit of these
changes.

Figure 4 - Income per Vigit Comparizson
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4.5.6 Usage across all sites (except NEW) increased in 2016/17. however income did not

increase by the same propartions rasulling in the lower benchmark ligures.

Max Assoctates Private and Confidential Page 14
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4,57 In 2017118, the new NLC opened and therefore combining the NSC and NLC income
for a full years cperation shows that NLC is prejected 1o achieve an average income
per visit of £1.63, this is growth on the 2016/17 performance at the separate NLC and
NSC sites but is still lower than the SENBS benchmark for 2017,

4.5.8 DLC is projected to achieve the highest income per visit in 2018/19. which includes
five months operation of the new centre. At the other centres whilst there is some
fluctuations income per visit is projecied e remain relatively stable and in line with
current performance.

4.6 Fitness

4.6.1 Total fitness income is taken from the codes 1673 — Filness Room and 1875 —
Payments Received Pulse Fitness. It is noted that as of November 2017 NMDDC now
retains all direct debit income at NLC.

4.6.2 Income per station performance is outlined in the graph below. At NLC the number of
stations increased when the new centre opened in November 2017, therefore in the
2017118 benchmark we have calculated income per station based on the average
number of slations across the old and new facililies, Tor 2018/19 benchmark we have
used the new number of stations (92).

Figure 5 -Income per Slation Comparison

Income per Station Comparison
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4.5.3 In 2016/17 there was a drop in income per slation across most sites, which is a result
of lower recorded income, however from 2017/18 they are set 1o increase again. It
should be noted though that projections for the new NLC in 2018/13 are only in line
with the pravious performance of the old NSC site in 2015/186. This is due to an
incraase in incame but alse an increase in the number of stations. The replacement of
NLC and opening of a new DLC in 2018, means that these two centres are set 1o
achieve the highes! income per slation.
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4.5.4 NEW is the only centre projecting a drop in income per station, however this may be
due to where income was allocated in 2015/16.

4.8.5 The induslry standard is slill considered o be €8k - £12k per station and therelore
whilst income growth Is projected across the portiolio of centres income per station is
still below industry standards. As & further comparison the 2017 SENBS mean
benchmark across all family groups is £8,757 per staticn.

4.6 6 As well as income per station we also reviewed the vield for 2017/18 using the current
number of mambers. For the 201 7/18 projections we have combined the membership
income from NSC and NLC to give a full years membership income oprojection as
members fram NSC transferred to the new NLC in November 2017, It is noted that the
yield across the sites Is based on the direct debit income received from Pulse through
the profit share and therefore is not 100% of the membership income, At NLC from
201818 we would expect to se2 an improvement in vield as NMDDC will be retaining
all direct debit income. It is recongnised that the impact of the new pricing strategies
implemented in 2077 will not be realised until 20181 9.

Table 4 - Membership Yield Comparison

NSC/NLC KLC Bmote DLC
2015/18 Membership Yield £18.25 £17.60 F25.69 £21.11
2017/18 (budget) Membership Yield £12.38 F16.81 F£10.87 £17.05

4 6.7 At Bmote fitness income is projected to remain at similar levels to the 2015/16
performance however the number of members with access to the gym has more than
doubled, resulting in a significantly lower yield.

4.6.8 The table below shows the centres current perlormance against the latent demand
projections, whilst some progress towards the latent demand figures has been made at
all sitss, the table below indicates that there is further potential acrass the partiolio.

Table § - Latent Demand Assessment

Original Latent Increase in Outstanding
Demand Estimates Memberships from  latent demand
201516 to January
2018
NLC/NSC 1,106 BY0 416
DLE 1.807 181 1625
KLC 375 24 351
NEW 297 103 154

4.6.9 It is important to recognise art this stage the impact the opening of PureGym in Mewry
may have on the future membership incomea. With maore competition in the catchment
the latent demand projections are likely to be different if re-calculated again and
therefore whilst the above suggests outstanding latent demand this may now change
given the increase of fitness provision in the local market.

Fage 16
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4.7 Swimming

4.7 1 When swimming income was originally reviewed in 2016, casual swimming was the
most dominant swimming element and this continues io be the case in the 2018/19
projections.  This s slill slightly against the national trend that is seaing swirmming
lessons take over as the highest income siream for swimming pools (particularly for
astablished trusts managing facziliies on behalf of local authorities.)

4.7.2 As wilth the review in 20168 we have incorporated swimming income from Tropicana
and the Rock Fools into the NEW sile. Mo significant changes are projected at NEW,
which is expecled given the nature of the swimming offer at Tropicana and the Rock
Pools being an ouktcoor seasonal offer.

Figure B - 2018719 Swimming Income Breakdown

2018/18 Swim Income Breakdown
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4.7.3 As an industry standard we would expact swimming pocls lo achieve income of £500 -
£1,000 per m2 of water. In some cases where there is a strong learn to swim or
leisure offering income per m2 can achieve higher than this. The latest SENBS mean
benchmark for total swimming income per m2 is £1,087 across all family groups.

4 7 4 The income per m2 for the three main indoor pools is shown in the graph overleaf.
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Figure 7 - Swim Income per m2 Comparison
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4.,7.5 The gragh highlights that at NLC tetal swimming incoma in 201516 was £360k and in
2018/19 it is projected to be £363k and therefore no significant growth has been
included in the budget. Whilst iII is understood Ihal the new poal had already been in
operation the previous report suggested there was an opporlunity to grow swimming
lesson income at NLC which has not been fully reflected in the budgets for 2017/13
and 2018/19 and the action plan indicates that teachers are being recruited 1o expand
the lesson programme and therefore we would have expectad to see a growth in swim
lesson Income in 2018/19.

4.7.6 More significant growlh is projected at DLC, which would bring il in line with induslry
averages, with a further increase in 201819 which includes five months of the new
leisure eentre.

4.7.7 KLC's income per m2 is projeclted to decrease slightly as a result of the income
dropping from £114k in 2015716 o £112k in 2018/19. Given that NLC is a new centre
and DLC is being replaced || is possible 1hal these lwo silas may allracl usage away
from KLC.

4.7.8 The graph below shows the swimming lesson income per m2. This benchmark was
not available as parl of lhe previous review, however wa have included il below o
highlight swimming lesson performance. The SENBS 2017 mean benchmark far
swimming lesson inceme per m2 across all family groups is £571, the local authority
managed sites the mean banchmark is £529.
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Figure B - Swim Lesson Income per m2

Swim Lesson Income per m2
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4,79 NLC had a slight drop in swimming lesson income in 201617, however this is
projected to increase with the opening of the new centre,

4.7.10 With the opening of the new DLC lesson income per m2 is projected o increase,
assuming the new cantre will have the same level of water space as the existing site.

4.7.11 Swimming lasson income has remained censistant due to timetable constraints and
the need to balance access by different community groups and clubs as well as
retaining casual access.

4.7.12 It is noted that the price af swimming lessons has increased from £4.85 (£4.04 net) fo
£5.10 (£4.25 net) in 2017/18, which will contribute towards growth in swimming lesson
income and it is also noted that this price is consistent across the centres, which will
nelp improve ihe swimming lesson yield

4.7.13 It is noted that NMDDC are currenily recruiting swimming teachers (o expand the
swimming lesson programme and wa would expect this to contribute towards a growth
in swimming lesson income in 2018/19,

4.8 Dryside

4.8.1 It was noted in the 2018 review thal benchmarking the dryside income was difficult due
to the way income lines had been coded. Whilst this is slill the case the recently
implemented GL Coding guide has enabled us to rule put certain income lines from the
dryside income, for exampl2 we would suggest thal code 1600 — User Paymenis is nol
relevant for sports hall income calculations. We have therefore shown total income
from 2015/1€ te 2018/19 using income fram the following codes:

* 1610 - Course Receipts;
s+ 1603 - Room hire; and
« 1683 - Summer Scheme.
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4.8.2 The table balow shows that dryside income at NLC reduced in 2016/17 but is projected
to reach 2015/16 levels in 201 7/18 and increase again in 2018/19, which is expected
given the opening of the new centre. However, with 12 courts split into one & court hall
and one 4 court hall we woulad anlicipale higher income, particularly through the
potential to host evenls, in 2016 we suggested thal the sports hall had the potential 1o
reach £20k per court, assuming an 8 court hall this totaled £1680k. The projected total
income for 2018/19 over the 12 couris is £8.258 per cour, this is including some
course income that should be attributed to fitness.

Table 6 -~ NSC/HNLC DOryside Income

NSC/NLC 2015116 201617 201718 2018/19
Course Receipts £43,926 E36 260 £28.500 £30,385
Summer Scheme E7.629 £6,223 7.000 £7.000
Room Hire £a5,784 £32.504 L3918 £61.712
Total £97,339 E75.067 £96,415 £99,097

4.8.3 From 201718 onwards COLC is projecting a significant increase in dryside inceme
compared to historical performance, with the growih coming from ‘room hirg'. In
201812 the new DLC will open and increase the sports hall space from 3 courts 10 4
and as such gives more potential 1o diversify the programme and introduce larger
gvenis. Achieving income of £100k-112k would place income per court at £25k - £28k,
which is at the tap end of industry standards (£15k - £25k par court).

Table 7 - OLC Dryside Income

DLC 2015/16 200617 201718 20718/19
Course Receipts £4 359 £18.709 C15,480 £16,974
Summer Scheme £11,832 £2 890 £0 21
Room Hire 220,680 £31,437 egz 700 £95,481
Total £36,851 E£53.036 E109,180 £112,455

4.8 4 Income projections remain relativaly unchangad at KLC, the review in 2018 highlighted
that the sports hall has the potential to achieve income in the region of £45k and
therefore there is stll polential for growth in this area al KLG.

Table B - KLC Dryside Income

2015116 201617 201718 2018/19
Course Recelpts £3,280 £3,498 £6.000 5,180
Summer Scheme b3t e120 g0 £
Room Hire e17.817 015 344 Ci18,000 £15,.450
Tolal £21,007 £18,862 £24,000 £21,630

4 8.5 Bmote has a 4 court sports hall. however it has lower income projections in 2017/18
and 2018/19 than the 3 court hall at KLGC. I is however noted that the centre is on the
outskiris of Downpatrick, where the new DLC will be opening in 2018, providing direct
competition.

Table 8 - Bmote Dryside Income

Bmole 201616 2H6/17 2017148 2018/48
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| Course Heceipts 0 E16,391 £5,000 £9.270

| Summer Scheme £0 £D | £0 £0
Room Hire £19.356 £48,202 £9.500 £39.785
Total £19,356 £64,593 £18,500 £19,055

4.9 Financial Summary

4.9.1 The key findings of the financial comparison are:

« NSC/MNLC had a significant drop in income in 2016/17, however the budgets show an
improvement for the next two years,

« DLC total income |s expectad to increase significantly in 2018/19 following the
opening of the new cantre,

« KLC and NEW total income remained relatively unchanged In 2016/17 with minimal
further growih projected.

« DBmote income Increased by over £30k in 2016/17, however the budgets suggest it
will return to 2015/16 levels this year.

« The filness and sparts hall income at Brmole is lkely (o be impacted by the opening of
the new DLC in 2018/19.

« From 201718 income per station is set to increase across the sites (with the
axcephon of NEW), at NLC, whilst the benchmark remains at similar levels o the
201516 performance there is a significant increase in fitness income projected, the
increase in the number of stations as well as income is impacting the banchmark for
the site.

« The cpening of PureGym in Newry could have a significant impact on membership
sales at NLC anc the latent demand, however as it only cpened in January 2018
NMODC will not be able o assess the impact unhil actual data is collecied Irom
February 2018 onwards.

« The filness benchmarks are slill lower than industry slandards, with DLC and NLC
projecting just over Edk per station in 20187194, suggesting that there are still
opportunities for growlh.

« The yeld remains low, however as the new membership siruclure was only
implemented in Nevember 2017, tha impact of these changes should be shown in the
201819 acluals.

=  When we reviewed the centras in 2016 the new pocol at NLC had already opened and
therefore there is minimal increase in swimming incame projected for NLC.

« DLC is projecting a mare significant inGrease in swimming lesson income than MLC,
however the impact of the current recruitment activity and expanded lesson
programme is currently unknown, however it is anticipaled that it will have a positive
impact on lessan income.

s« The only centre projected to operate within incustry stancards for swimming income
is DLC following the opening of the new centre, this is mainly a rasult of swimming
receipis rather than lesson income.

+« An accurale review of dryside income and specifically sports hall income has been
difficult due to the way income is allocated to the relevant codes. Whilst some
progress has been made in more consistent coding across the sites we would
suggest that wetside, fitness and dryside income is allocated separately to allow
accurate future benchmarking of performance.

- Fage 21
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MMEDC = Review of Performance and Budgets

« [Dryside income at NLC in 201819 is similar to thal of the old NSG sile in 2001617
despite there being the number of sports hall courts doubling to an 8 court hall and 4
courl hall. In 2018 we suggesled thal a new 8 courl hall could achieve up fo E180k
or £128k with risk factored in, however projections remain at £100k per annum. We
would suggest that the new hall configuration should enable NMDDC o deliver a
successful events pregramme ¢f both sporting and non-sporting activities, which
would drive sparts hall income.

=  Whilst some growth in drysida income is projected, performance levels are still lower
than industry averages, however it is recognised that DLC could potentially reach
industry standards (based on 'Room Hire' income) once the new centre is open.

- . Fage 22
Max Assooiafes Brivafe anad Confidential s



Back to Agenda

MMEDC = Review of Performance and Budgets

5. Summary and Conclusions

The changes implemented over the past 18 months are positive and will contribute to
improved pedormance bolh operationally and financially, however the true impact of
thase changes can only be assessed once actual data for a full 12 months fellowing
implementation is available.

L]

£ 2 Having reviewed the benchmarks for the budgels againsl previous actual performance
we are confident that the budgets are realistic and achievaktle as they are within
industry standards.

53 The main concern highlighted by the review is the opening of the budget gym,
FureGym, in Newry in January 2018, As a result of this we would suggest that
NMDODG may wanl (o re-commission an updaled lalent demand report for NLG o
inform the budgats for 2018/19 onwards.

54 In order to assist the angoing improvement of monitoring of pertormance and fulure
benchmarking we would recommend that NMDDC works with Legend LMS to update
where income from activities is coded to. For example any income from sports hall
activities should be allocated to a spors hall code, with room hire picking up activilies
such as meeting room hire. It would also be beneficial for group exaercise to have its
own code, with course receipts picking up income such as NPLO gqualifications.
Ideally the income codes need to clearly identify what income is from wetside, dryside,
outdoor facililies and filness.

- . Fage 23
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Report to: Active and Healthy Communities
Date of Meeting: 19™ Fabruary 2018

' 'Eubj&t: " Leisure and Sport Scale of 'Ch'arges 2018/19
Reporting Officer Roland Moore, Assistant Diractor Leisure and Sport
(Including Job Title):
Contact Officer Kieran Gordon, Head of Indocr Leisure
(Including Job Title):

Decisions required:
To note the contents of the report, and consider and agree to:
« Indoor Leisure Scale of Charges 2018/19

1.0 Purpose and Background:

1.1 Each yaar, the leisure and sport section carries out an analysis of its pricing
mechanisms and therefore presents this in the form of its scale of charges for
Council consideration to take effect from the 1* April — 31*" March each year.

2.0 Key issues:

- Previously, in February 2017, Council approved the current scale of charges for the
leisure and spert section and the main points of note within the proposed scale of
charges 2018/19 that is itemised within Appendix A are:

« To maintain the priding categories that have been adopted for the 2017/18
period with @ proposed price increase of 3% applied (with exception of
direct debit memberships — Officers have reviewed this in line with
potential competitors pricing and administration costs to increase direct
debits)

* For the proposed 3% price rise, prices reviewed and rounded up to the
nearest £0.10 to assist with the administration and cash handiing at
centres.

¢ Discretionary pricing flexibility under the Scheme of Delegation to allow
scope for sales promctions, official Council supported events, member
service issues, site specific usage trends, etc

o Furthar review and analysis to be conducted and reported back to this
committee for consideration on the required pricing transition of
membership packages upon the anticipated opening of the new
Downpatrick Leisure Centre later in 2018B.

3.0 Recommendations:

3.1 That the Committee adopt the Indoor Leisure Scale Of Charges 2018/19 as set out
in section 2.1

4.0 Resource implications

4.1 Officer time — to make staff aware of pricing and to update and configure

literature and computerised till systems
Other Impacts — will continue to ensure a more robust and standardised approach
to pricing across Leisure and Sport services and facilities

5.0 Equality and good relations implications:

L= | It is net anticipated that the proposal will have an adverse impact upon equality If
opportunity and good relations.

6.0 Appendices

Appendix A - Leisure and Sport Scale of Charges 2018/19
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SEASONAL SUMMER .

Meweastic Rock Pool Juriar Swim £1.80 £1.90
Adull Swirn £2 50 £2.60
Jurior Season Ticaet (unlimitso usz) £3 40 £35.40
Adull Season Ticke! (unhrmibed use) £45 10 £4£ 50
Jdumior 100 Sessinn Ticke! 6,50 £17.20
Per Class Junior Lesson: £3.80 £3.90

Peor Class Survive & Save Awards (16 upwards)
£8.90 £9.20
Per Class Survive & Save Awards {urcer 16) £8.70 £6.90
Per Class Reoaokies £5.10 £5.30
Spectator £1010 £1.10
MNewcastle Tmplcnna Switn Over - 8 & Adull £4.00 £4.10
1Ewim - Jurlor Under & £4 50 £3.60
10 - Jun Swim Ticket Under B 025, 20 £26.00
10 Swin Ticke: - Bvrs & Adull £33.70 £34.70
Rany Day Tickel £2.20 £2.30
Trocandrama £3.00 £4.00
Family Tiche! (5 People) 2 adults 2nd @ kids BB £17.40
Lessons £19.50 £20.10
Spectalor £.10 £1.10
MNewcastle Tennis Pavilion Court hire Adult oo £5.10
Courl hire Junior' QAP .00 £3.10
Lost Tenms Balls £2.10 £2.30
ﬁmup Uze 50 +2 &l
Newcastle Piich & Pult Acdult £3.50 £3.60
Junior £3.00 £3.10
Lozt Gol Balls £2.20 £2.30
Schooia £2 50 250
Mewcastle Crazy Goll Adult 250 £2.60
buniar £7. 100 £2.10
Lost Ealls £2.10 £2.20
Schools £1.60 £1.70
Kewecastle Go-Karts Par 10 minule seszion 100 [1.80
Newcasile Bowls Adull Per Hour £4.10 £4.20
Senior 1 Hour £4.10 £4.20
Equinmant hira - bowis £2.60 £2.70
Newecastle Baating'Swans Adult £3.00 £3.10
Junior £2.20 £2.30
Schods £2 20 £2.30
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MNEWCASTLE CENTRE
Auditarium Firtiwlay Party £ hinirs with castle SITE SPECIFIC £4570 £47.10
Eirttvday Pariy 2 hours withoul caste
SITE 3PECIFIC £30.00 £30.90
Multi-Furposs Hall Hirthday Farty £ hours with castie E[TE SPECIEIS 40 1] T43.30
Eirthvday Panty 2 hours wilhoul casthe
SITE 3PECIFIC £24.70 £25.40|
Kilkead Laisiire Centre Firthilay Party wath caslie BITE SPECIFIG £49.590 C44.60
Eirihay Pary wihoul casie SITE SPECIFIC £24.70 £25.40
Down Lelsure Centra ity g} = haie with i sla SITE SPECIFIC £58.90 £60.70
Birthday Pariy 2 hours withcut castle
SITE SPECIFIC £43.10 44 40
(Miscellansous Tea Dance Sero Cilzen
SITE SPECIFIC-MNoweaste £1.30 £1.30
Grache per chid par hour 5(TE SPECIFIC-NEWE &
oLz £2.80 £3.00
Kilkeal Laisure Conlre
_ SITE SPECIFIC
Canoe Club S1TE SPECIFIG F43.07 £49.80
Fer Hour omachk Area KLE =ila specific £15.00 £15.40
Commitee Room - Per Hour £13.50 £13.80
Playgroup |Kitsen! - Daily 16 B £17.10
Playaroup |Kil=ee! - Hall Day £10.00 £10.30
|}‘II'4WI Schuoltunior (<18 Yuars) £13.50 £13.80
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‘Grass Pitch and Pavillion

| Adult (2 hours) Category A

£589.75

Back to Agenda

£61.50

iﬁu:lult 17 haurs) Category B ALL BOOKINGS WILL BE £57.20 £58.90
| Adult (2 hours) Category C CHARGED PRO RATA UPOR £a5.10 £56.80
| Adult (2 howrs) Category D DOWHM AGAINST 30 MIN 5LOTS £53.05 £54.60
[durior (2 howrs) Calegory 4 £26.30 £27.10
Juniar (2 hours) Category 8 £25.25 £25.00
Junior (2 houra) Categaory O L2420 £24.90
[Jumior (2 hours) Categary D £23.20 £22.90
Crickel (per day) £82.40 £R4.90

Grass Pitch Only Adult (2 hours) Category A 45830 E45.70
Adult (2 hours) Category B £411.50 £44.80
Adult (2 hours) Category © £41,70 £45.00
Adull (2 hours} Category O £39.30 £41.10
\Junior (2 hours) Category A £20.60 £21.20
[Jumier (2 hinurs) Caregary 3 £20.25 E20.90
Jumar (2 hours) Categary O £19.90 £20.50
Junior [2 hours) Category D £19.50 £20.10

‘Changing Ruam/Favillion Only | Al Agzs £20.80 £21.40

All Weather Pitch & Pavillion

{Non Floodlight)

{One Session = 1 how) | adult Match BITE SPECIFIC EREF! BREFI
Junior Match SITE SFECIFIC £10.80 £11.10
Adult ?rﬂllmn:l SITE [FIG £20.00 £20.60
Jumiar Trairing SITE &PECIFIG £8.40 EB.70

All Weather Pitch & Pavillion

{Flaadlight)

(O Sesson = 1 o) Adult Match SITE SPECIFIC £31.50 £32.50
|Junior Match SITE SPECIFIC £18.30 £16.80
| Adult Training SITE SPECIFIC £24.20 £24.90
Junior Training SITE EPECIFIG £10.80 £11.10

Synthatic Pitch PG Hall Mitch SITE SFECIFIC L4360 £44.90

Floodlit :Full Fitch SITE SFECIFIC £65.70 ER7.7D

Synlhelic Pitsh 2G [Hall Piich SITE SPECIFIC £22.10 £27.R0

kon Floodli Full Pitzh SITE EFECIFIC £44.10 E45.40

Floodllghts {Tn addiilon ic plich

hira) Per One Hour Sassion SITE SPEGIFIC £19.50 £20.10

ST. COLMAN'S SPORTS

COMFLEX = ONLY

Synthetic Pitch (Floodlit) Half pich SITE EPECIFIC £42 80 E£43.BD
|F|JII pitch SITE SFECIFIG £85.00 EBF.B0O
| Thira of pitch BITE SPECIFIG 3300 £34.00

Syntheatie Pitch (Man

Flaadlit) Half pich SITE SPECIFIG £35.040 £35.10

Full pitch SITE SFECIFIC £70.00 E72.10
Thitd of pilch SITE SFECIFIC £27.20 £28.00
Athletic Track Audult SITE EFECIFIC £83.70 FAS.G0
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Per Year Undar 15 SITE SPECIFIG £37.10 £38.20
Farmily SITE EFECIFIC £127.40 £131.20
|Concassionary SITE SPECIFIC  £53.00 _£54.00
Casual Usaga Ardult SITE EPECIFIG £4.30 £4.4
- Uneder 18 SITE SPECIFIC £3.20 £3.30
Exclusive Use with Fidits SITE SFPECIFIC £58.30 E60.1D
Exclusive Use SITE EFECIFIC £42.40 £43.70
Non-Exclusive Uise with Fldis SITE SPEGIFIG A70 £38.20
Non-Exclusive Use SITE SFECIFIC £26.50 £27.30
Changing Room Hire SITE SPECIFIC £10.00 £10.00
Clrous Per Day £R43.00 EEBG2.30
Deposil
Funfairs Per Day £2314.40 E220.80
| Deposi
Feles Per Day £70.40 £72.50
Deposil
Car Boot Sales Easter-June&Sept £50.00 E50.00
JuhyBAug £55.00 £55.00
Tennis Club Season use
Mewry Sita specific £1,524.50 E1,570.20
Warranpain Eita spenifie CO19ED £947.40
| Rostraunr Sita spenfic £718.50) E710.10
Bowls Club Season use
Besshrook Sita specific £568.00 ESB5.00
Mewry Site specific £568.00 ESB5.00
Warrenpain Site specific £568.00 £585.00
Armalong Sila spevilic £568.00 ES85.00
witkeo! (ndoor Bito spoofic £56R.00 L585.00
“diked Outdnoe Sita spefie EREH.00 ESBS.00
Rink Hire Sita specific ¥7.RD E7.BD
Ciub Use Per Season Club Season use .
1 - 3 leams £718.20 E740.50
4 - fi tleams £1,016.50 £1,047.00
7 + teams £1,327 A0 E1.362.50
Club Use Per Season = Pavillion |1 - 3 leams P85 60 E500.20
4 - 6 feams £686.20 E7D7 .50
7+ lsams £889.40 £916.10
Indudes lcence lea lor Cambange
League Use Per Seasan Cambane League complsx £6,715.60 E6,917.10
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febureting rocms Cabspory A (per how) Al Centres L] £160 &5
l::-mm EE3D E5.50
Ao Cawmonecia 1580 £16.30
Contosson sommassial EEAD £8.70

WEWCASTLE CENTRE (SITE SPECIFIZ)
Audiorium/Games Room | I per hout £15.00 £16.51]
i Spong Activity Conceseon par hour gnpo | EIL3D
C Based an reom £ce Claseos Commartel pee Faul L2450 o a0
1% nifan Cieaints ped GO munies Tlas=es Comireral Loncession per hod: [
Ciinzses Non Commmesial rar o P5 75 £16.29
Epacinl Evanta Gommerciad par ke CA1.0H0 Az .50
Special Evanls Mon Commencial per hour £29.80 £27 80
it Furpose Room Adult Boom Hime £42.50 £12.090
Chaiges based on noom sie sports Aclnily Adull par haur E10.70 EN.00
Aciwily Sonoesson hour £7.330 £7.50]
1 Badwinton Court per 60 min.tes Classes Commercial pev hous £18.00 £19 60
|l Conmrar il Concession perhoor _— £11.50
Classaz Non Cammerciel par sour 2150 E10.80]
Special Evenie Commercial par hour £37.30 £38.00
Special Evanis Non Commercial pes hour £47.80 £18.50
FPoyur Par Day £15.80 E16.30
Maeting Acom Category B Adult £3.20 870
Junior £4.70 o4 80
Adult Cammercal oy peirl | FI3.10
Juniar Commiercial £5.50 £6 50
Lt eau dounvitant hik et Aclivity Acal {50 mna) ] £ H
&:n'h FAicthadly Comrssnn - [5 mins PEBG 08 10
Clogsusdr group samrigrsiol (5D ming E15& HEER
Charss g gr'.:l.pnmlm'lmd'l] (58 i | £7.58 e rh
Rdewarp Schioolfuman <18 Years. Pro-Fata Lo 33 Counti (N SR SITE SPECIFIC ML £ £21.20
Funcacns Trainng Hacm Carvmacial SITe SFECIFIC MLG E31.60 e 60
Funcsonal Tralning MNocm Mae- Caminandal SITC SPECIFIC NLD £150d E15.50

Mobo: Bedmenton ciur sizs will bo wasd it oecnds bose ling coal
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There are a range of variables 2nd differing cefinitlans for Commercial and Non-Commersial o-panisations and therefore far the purpases af the Indoar m
Loasurt Scale of Chargas, 15 cropased that the following dofinitions and antona will e apaliad in order (o establsh tho appropriate defireton of o
graup or organisations,

Nan-Cammersinl Organisatians - can be part of the publc sectmr, the community and volunezry sector af the chantanke sector who aim m provide
products asd secdres o the comrmnity however they will nof make 2 pofit.. However, there are some grodps, organisations and initiatives that coud
define themselves as Mon-Commercial but nonetheless operate with the intentions of making a profit and therefore a oiteria needs be established o
ensare adherenoe to the definition.

To detenmine avy eligitilty ssuss as & Son-Commencial cegenisation, i requised the fofowing documestation should “e requested as proof of This
! Tharitahle Orgrnisation Numbers.

2. War Registralinn Mumbers.

3. Any membershop foe Information,

4. Copy of mast recent AGM minutes and Commitee membears.

5. Copy of mcst recent audited accounis,

6. Any affilistions to relevent coverning body.

7. Previous fadities hire information.

Groups of orgenisations that cennat prove their eligiblity fo- Non Commercial rates nased on the above criteria will tren be considered Uommercial and
the Commerrial rate optinns will apply.
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Report to: Active and Healthy Communities

Subject: Faotgalf, Newcastle

Date: 19™ February 2018

Reporting Officer: Roland Mcore, Assistant Director Leisure and Sport
Contact Officer: Conor Haughey, Head of Qutdoor Leisure

Decisions reguired:

To re-instate Islands Park, Newcastle as a natural parkland allowing free access to
public amenity and open space.

1.0 Purpose and Background:

1.1 Since April 2016 Fool golf has operated out of Tslands Park, Newcastle. The
private operator relinquished the licence as of 31" August 2017. He has removed
all Footgolf equipment and reinstated the area.

2.0 Key issues:
2.1 No commercial Footgolf operating at this site in 2018,
3.0 Recommendations:

Council to approve Islands Park remains as a natural open space and public access
to this amenity area to move freely which will 2llow citizens to promote their
health and wellbeing.

3!1

4.0 Resource implications:

4.1 No resource implications as council are currently carrying out all maintenance at
this site.

5.0 Equality and good relations implications:

5.1 The proposal's successful outcome will have positive direct impact for citizens
thraughout the district.

6.0 Appendices

N/A
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Report to: Active and Healthy Communities

Subject: Milltown Tennis Courts

Date: 19" February 2018

Reporting Officer: Roland Moore, Assistant Director Leisure and Sport

Contact Officer: Conor Haughey, Head of Dutdoar Leisure
Decisions required:

To approve capital overspend to replace and improve Milltown Tennis Courts,
Warrenpoint floodlights.

1.0 Purpose and Background:

1.1 A budget of £5000.00 has been allocated for the upgrade of the
floodlights at Milltown Tennis Courts Warrenpoint however, an inspection
and review it is estimated that the realistic cost to replace cantrol gear etc
is £18,000.00. Currenty the lighting standard at this facility is poor and is
creating a health and safety risk for both Club members and public users.
It should be noted that the current capital scheme for Warrenpoint
bowling green has an underspend of approx. £20,000.00, this saving can
be off set against lighting upgrade at Milltown, Warrenpoint.

2.0 Key issues:

2.1 The re-alignment of budgels in order to cover the realistic costing of repairs
and upgrade to floadlights at Milltawn Tennis Courts.

3.0 Recommendations:

3.1 That the Committee approve the re-allocation of underspent funds from

Warrenpoint Bowling Pavillion for the capital scheme at Milltown Tennis
courts in order to improve safety conditions.

4.0 Resource implications:

4.1 Officer’s time.
Additional £13,000.00 from re-aligned budgets.

Equality and good relations implications:

5.1 The proposal's successful outcome will have positive direct impact on the
Health and safety of all user groups.
6.0 Appendices

N/A
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APPENDIX A
Sports Facility Strategy Capital Works

& Lane Running Track Feasibility Study
Bann Road Pavilion

Kilkeel Tennis Courts

Mewecastle Ecwiling Pavilion

Mewcastie Centre - FeasiDility Study

Newiry - Carnaget - MUGA - fencing
Rostrevor Tennis Courts

Ballynahinch - ALL Wealher Pilch - Upgrade
Ballynahinch - Langley Road - Foolpath elc
Bann Road Car Parking - Additional spaces
Cermyleckagh Soccer Pavilion

Crainage wark at Langley and Killyleagh Football Pitch
Crumaness Foolball Pitch

Cundrum Playing Field - Car Parking
Dunleath Park Football Pitch

Dunleath Pavilian - Upgrade

Klllkown - Blver Smabllity

Install New Play Park Signags

Keggal Amenity Area

Kilfeghan Picric Arca

Kilkeel - River Walk - Upgrade Lights
Killough  Foothall Pitch

Kilmore Playing Fields - Extend Car Park
Meigh Amenity Site

Milltown Gazlic Pavilion

INewcastle - Donard Park - Pavilion & Grass Pitches & tennis courts
Ieviry Tennis Courts

Neviry/Besshrook/Kilkes|fannalang Bowling Green
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Narman Brown Football Pitch

Sparts Hub Faasibility Study

St Annes Fark - Kickabout Area - uporads
lennis Bubble Newry and MNewcastle
Viarrenpoint Clonallon Park

Kilkzel Leisure Centre - Minor Refurbishment

Play Strategy Capital Works

Play Strategy — New build = Mayobridge

Play strategy - Upagrade - Meigh CC ™

Play Strategy — New build - Ballymartin

Play Strategy - Transformation - Ballymaderghy
Play Strategy - Transformation - Cambane Gardens
Play Strategy - Transformation - Clonallon Park
Flay Strategy - Transformation - Drumilly

Play Strateyy - Transformation - Lisnalee

Play Strategy - Upgrade — Backfield *

Play Strategy - Upgrade - Bridge Centra *

Play Strategy - Upgrade - Burren Village Green ™
Play Strategy - Upgrade — Carrivenaclions *
Play Strategy - Upgrade — Jonesharough *

Play Strategy - Upgrade — Lislane #

Play Strategy - Upgrade - Mourne Gardens *
Play Strategy - Upgrade — Newtswnclogue #
Play Strategy - Upgrade - Oliver Plunkatt *

Combined total of £2,551 500

*Play park upgrades have been identified as a possible funding apportunity and an

Back to Agenda

application will be submitted to RDP in order to draw down funds & suppart Council’s capital

budgets
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Report to: Active and Healthy Communities

Subject: Capital Scheme Approvals

Date: 19™ February 2018

Reporting Officer: Roland Mcore, Assistant Director Leisure and Sport
Contact Officer: Conor Haughey, Head of Qutdoor Leisure

Decisions reguired:

To approve officers tendering and appointing Contractors for the year 1 and 2 projects
as listed in Appendix 2.

1.0 Purpose and Background:

1.1 As a result of both the Play Strategy and the Sports Facility Strategy Council
have budgeted a five year programme of capital works in order to improve
outdoar sports facilities and play park facilities. Estates Department and
Procurement Department require Coundl approval to procead with the initial
tendering process and contract delivery for the year 1 and 2 projects as listed in

Appendix A.
2.0 Key issues:
Fl In order to ensure timely delivery of these projects, Cfficers reguire approval to

procead with tendering and delivery of contracts to meet the programmed tear 1
and 2 works as identified in both strategies.

3.0 Recommendations:
3.1 To approve the listed projects within both the Sports Fadility Strategy and Play
. Strategy to be tendered and delivered within 2017-18 and 2018-19 financial year,
4.0 Resource implications:
4.1 Officer's time.
Capital costs already budgeted within 2017-18. & 2018-19 financial years.
5.0 Equality and good relations implications:
5.1 No equality or opportunity or good relations adverse impact is anticipated.
6.0 Appendices
Appendix A.

Appendix B (This item is deemed to be restricted by virtue of para.3 of part 1 of schadule 6 of
the Local Government Act (NI) 2014 — information relating 1o the financial or business affairs of
any particular person (including the Cauncil holding that informatian)




APPENDIX A
Sports Facility Strategy Capital Works

& Lane Running Track Feasibility Study
Bann Road Pavilion

Filkeel Tennis Courts

MNewcastle Eowling Pavilion

Mewcastle Centre - Feasibility Study

Newviry - Carnagel - MUGA - lencing
Rostrevor Tennis Courls

Ballyriahinch - ALL Westher Pitch - Upgrade
Ballynahinch - Langley Road - Footpath etc
Bann Road Car Parking - Additional spaces
Cerryleckagh Soccer Pavilion

Crainage wark at Langley and Killy'cagh Football Pitch
Crumaness Foothall Pitc

Duncrum Maying Field - Car Parking
Dunleath Park Foorhall Pitch

Dunieath Pavilion - Upgrade

Hillkwin - Rlver Stabllity

Tretall New Play Park Signags

keggal Amenity Arca

Kilfeghan Picnic Arca

Kilkeel - River Walk - Upgrade Lights
Killaugh  Football Pitch

Kilmora Playing Fiekds - Cxtend Car Park
Meigh Amenity Site

Milltawn Gaslic Pavillon

Newcastle - Donard Park - Pavilion & Grass Fitches & tennis courts

Newry Tennis Courts

Back to Agenda
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hewry) Bessbrook/KilkeefAnnalong Bow!ing Green
Narman Brown Footbal| Pitch

Sports Hub Feasibility Study

5t Annes Fark - Kickabout Area - uparade

Tennis Bubble Newry and Newcastle

Warrenpoint Clonallon Park

Kilkzel Leisure Centre - Minor Refurbishment

Play Strategy Capital Works

Play strategy — New build = Mayobridge

Play Strategy - Upgrade - Meigh CC ™

Play Strategy — New build - Ballvmartin

Play Strategy - Transformation - Ballymaderphy
Play Strategy - Transformation - Cambane Gardens
Flay Strategy - Transformation - Clonallon Park
Play Strategy - Transformation - Drumilly

Play Strategy - Transformation - Lisnalze

Play Strategy - Upgrade — Backfield *

Play Strategy - Upgrade - Bridge Centra *

Play Strategy - Upgrade - Burren Village Green ®
Play Strategy - Upgrade — Carrivemacione *
Play Strategy - Upgrade — Innesherough #

Play Strategy - Upgrade — Lislzne *

Play Strategy - Upgrade - Mourne Gardens =
Play Strategy - Upgrade — Newtownclogue *
Play Strategy - Upgrade - Dliver Plunkatt *

Combined total of £2,551 500

*Play park upgrades have bezn identified as a possible funding opportunity and an
application will be submitled to RDP in order to draw down funds & support Council’s capital
budgets
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Report 10: Active and Healthy Communities
Subject: Willie Maley Statue
Date: 19 February 2018

Reporting Officer:  Michae! Lipsett, Director of Active and Healthy Communities

Contact Officer: Roland Moore, Assistant Director Leisure and Sport

Decisions Required

To consider the request from Willie Maley Celtic Supporters Club 1o lead on the creation and
placement of a statue representing the first Glasgow Celtic FC former player/manager and
Secretary, Williz Maley who was born in Newry in 1868.

1.0 | Purpose and Background

1.0 | Newry and Mourne District legacy Council had been working proactively with local,
Maticnal Celtic FC Supporters Clubs alongside Glasgow Celtic FC to create and place
a statue of Willie Maley within Newry City. Willie Maley was born in Newry in 1866 and
went on to become a player and Glasgow Celtic's first manager/secretary which he
hald for 43 years winning 1€ league championships and 14 Scottish Cups,

Legacy Council had agreed to prosure and fund the design and build of a statue. In
2013 Council agreed lo place a budge! of £20,000 within the 2014/15 rales. As a
resull of RPA and departmental restructunng this project was not completed. The
Willie Maley Cellic Supporters Club have now contacled Lhis Council Lo ask il the new
Council can reignite this project with the aim of delivering on the legacy Council
commitment.

2.0 | Keylssues

2.1 | To consider possible locations. the design and build of a statue of Willie Maley and
thereafter, seek and agree approvals from all relative statutory bodies for the location
and placemnent of the Willie Maley statue.

3.0 | Recommendations

3.1 « That Officers develop proposals including potential costs, sources of funding
and any likely capital commitment from Council.
s« To conlacl all polential pariners re localion and funding oplions.

4.0 | Resource Implications

4.1 | Officer's time.
Future commitment to the capita! budget of approximately £20,000.

5.0 | Equality and good relations implications.

5.1 | Decisicn-making relatec to the design and placement of the Willie Maley statue will fall
within the scope of the Council's Naming of Council Facilities Policy if the statue were
to be erected on Council owned property anc be subject to equality screening.

6.0 | Appendices

6.1 | None.
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Report to: Active and Healthy Communities

Subject: Sport NT Application for Funding

Date: 19™ February 2018

Reporting Officer: Roland Mcore, Assistant Director Leisure and Sport
Contact Officer: Conor Haughey, Head of Qutdoor Leisure

Decisions required:

To approve the appointment of Consultant to carry out a feasibility study of the 14 No.
Sports Hubs listed within the Council Sports Facility Strategy.

1.0 Purpose and Background:

1.1 Sport NI mulli sports facility funding for £6.75 million launches on 1% March
2018. Council’s Sports Facility Strategy has listed 14 potential Sports Hubs., A
feasibility study is required to identify which hub/hubs potentially will be
successful in this application allowing Councl to apply for and draw down
funding to develop a multi sports facllity within the District.

2.0 Key issues:

2.1 Timeframe deadline for the application to Spart NI is from the 1% - 28™ of March
2018 and the feasibility study must be carried out prior to any application
submission.

3.0 Recommendations:

3.1 To allow officers to appoint & consultant to carry out the feasibility study of the 14

No. Council Sports Hubs listed within the Council Sports Facility Strategy.
Thereafter, submit a funding application to Sport NI on the highest rated scheme
or schemes which meet Sport NI criteria.

4.0 Resource implications:

4.1 Budget of £10,000.00 has been allocated within the capital budgets.

Equality and good relations implications:

5.1 Mo equality or oppartunity or good relations adverse impact is anticipated.

6.0 Appendices

N/A
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Report to: AHC Committee
Date of Meeting: 19 Febwuary 2018

' 'Eull:t'j'fﬁ:t: " Commonwealth G&mﬁ, Gold C'uaat, Australia
Reporting Officer Roland Moore, Assistant Director Leisure and Sport
Contact Officer Conor Haughey — Head of Outdoor Leisure

Decisions required:

To consider approving Council financial suppert (£3,000) for the 10 participants from our district,
participating in the XXI Commonwealth Games 2018.

1.0 Purpose and Background:

1.1 The ¥XI (21) Commonwealth Games is an international multi-sport event for
members of the Commonwealth that will be held on the Gold Coast, Queensland,
Australia between 4 and 15 April 2018.

Team selection was made in early January 2018, resulting in a sizeable contingent
fram Newry, Mourne and Down District Council (10 parlicipants, 7 individuals and
3 members of the Netbzll team):

These athletes also have the option of frea use of Council facilities in preparation
for the ‘Games.'

2.0 Key issues:

2.1 The total cost of sending the Northern Ireland Team to Australia is approximately
£370,000. This includes team kit, travel, insurance, medical support, Induction
sessicns and administrative support. Team members are not asked to contribute

towards costs.

3.0 Recommendations:

3.1 That the Committea recommend to praceed and approve Council support £3,000
for the 10 participants from cur district, participating in the XX1 Commonwealth
Games 2018,

The Council’s Elite Athlete Scheme allows for £300-500 for each individua!
participating &t international sporting level therefore the £3000 is within the
parameters of our elite athlete scheme's revenue budget.

4.0 Resource implications

4.1 £3,000 elite athlete scheme's revenue budget.

5.0 Equality and good relations implications:

El The proposal's successful outcome will have positive direct impact for the athletes

within our district participating in the Commonwealth games.

6.0 ' Appendices

None
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Report to: Active and Healthy Communities Committee
Date of Meeting: 19" February 2018
~ Subject: ~ Lease of land to St John Bosco GAC for Clubhouse fadilities at
MNewry Leisure Centre
Reporting Officer Roland Moore, Assistant Director Leisure and Sport
(Including Job Title):
Contact Officer Lyndsey Moore, Head of Legal Administration
(Including Job Title):

Decisions required:

To note the contents of the report and agree to the Council proceeding with a 25 year lease at a
peppercorn rent, with an option for the Club to renew for a furthar 25 years, subject to Department
for Communities approval,

1.0 Purpose and Background:

1.1 At Council’s Strategic Policy and Resources Committee in November 2016 the
Committee agreed to proceed with a 25 year lease at a peppercorn rental to the
club for the land on which their new Clubhouse sits.

The recommendation noted that the lease term would be 25 years but did not
make clear that the current draft of the lease was on the basis of an initial 25
years with the aption to renew for a further 25 years.

2.0 Key issues:

2.1 The Club secured DSD funding of £439,364.61 towards the Clubhaouse facilities
built on Coundil land. Based on previous meetings with Council officers Club
members were working on the basis of & 25 year lease which had a built-in option
to renews as follows,

The Council shall at or before the end of the term grant to the Club a new Lease
of the premises if not less than 6 months before the end of the term the Club
gives the Council written notice that they wish to take a new lease of the property
and when the naw Lease is granted there is no subsisting breach of any of the
Club’s obligations contained in the original Lease.

In layman'’s terms this means that as long as the Club doesn't breach any of the
terms in the original Lease they will be given an autematic right to renew for a
further 25 years on the same terms.

3.0 Recommendations: ===
3.1 That the Committee agree to the Council proceeding with a 25 year lease at a
peppercorn rental (subject to Department for Communities approval) with an
aption for the Club to renew far a further 25 years.

4.0 Resource implications

4.1 None

5.0 Equality and good relations implications:
5.1 Nonge

6.0 Appendices

Appendix 11 Minute SPR Committee November 2016.
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Report to: Active Healthy Communities
Date of Meeting: 19 February 2018
Subject: Consultation on Promoting Human Organ Donation and
Transplentation in Northarn Lreland
Reporting Officer Eoin Devlin Assistant Director Health and Wellbeing
(Including Job Title):
Contact Officer Ajsling Rennick, Investing for Health Officer
__(Including Job Title):
Decisions required:

To consider draft response to public consultation on Promotion of Human Organ Donaticn and Local
Government Code of Practice on same and agree to return to DoH.

1.0 Purpose and Background:

1.1 The Department of Health aims to promote positive, cultural change with regard
to attitudes to organ donation. The aim is to consistently achieve authorisation
to proceed with donation in 80% of potential cases by 2020. Only a2 small
number (approx 1%) die in circumstances where organ donation is clinically
possible. The Department therefore feels it is important that when these
circumstances do arise, the opportunity to help others is not lost

In 2016/17 the consent rate for donation in NI was 64% and Northarn Ireland
had 22.7% deceased donors per million of population, slightly higher than the
UK average but below the leading countries including Spain (43.4 pmp).
However, in 2016/17 NI had a world leading 42.2 pmp.

In 2016/17 almest four out of ten families, when faced with the decision did not
give thelr consent for donation to proceed, scmetimes against the known wishes
of the patient.

The Health (Misc Provisions) Act 2016 has placed a statutory duty on the
Department ta pramote transplantation and increase awareness about

transplantation.

2.0 Key Issues

2.1
The Department commits to increasing awareness of organ donation and

the rate of consent by families by:

1. Developing a long term integrated HSC Communications Programme;

2. Providing ring-fenced funding to ccordinate and deliver
communications activity;

3. Utilising the potential of civic society to engage with all sactors of the
community,;

4. Working with Local Government to engage with local community based
initiatives;
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5. Engaging with key target audiences including older citizens and children
and young people, to ensure greater levels of awareness and
responsibility by the current and future adult population.

6. Providing high guality organ donation awareness training for healthcare
professianals.

In addition, the Department has developed the following Code of Practice for Local
Government, in partnership with the local Councils

Principles

Northern Ireland’s Local Councils are guiced by the following principles in relation
to promoting organ conation among their local communities:

« Councils support the Department of Health's overall policy aim of putting
Northern Ireland amongst the world’s best performing countries by 2020
and beyond. This will be achieved by working together to revelutionise
attitudes to organ donation through a sustained and well-coordinated
programme of communication activities.

« Organ donation, including the need for organ transplants, is an important
local health matter which affects people, families, communities and the
local ecanaomy.

« Councils, through their Community Plan commitments to improving the
health and wellbeing of their local populations, are key stakeholders with
an impartant role to play in promoting positive actions and discussion in
relation to organ donation.

« Through their existing strong links with their local communities, Councils
are well placed to help deliver key promotional messages about organ
donation using various and well established channels of communication.

+ Partnership working between HSC organisations and Councils is key to the
success of local campaigns to promote organ donation, as it fadilitates the
provision of localised information, as well as the coordination of key
messages in line with regional and national strategic priorities.

+ Localised information provided by HSC arganisations, coupled with
Councils’ strong communication channels, can help to drive registration on
the Organ Donor Register (ODR) amongst the lacal population, and
ultimately to increase the overall level of consent to crgan donation within
Northern Ireland as a region.

Suggested activities for Councils under the code include:-
« Establish formal links with the local HSC Trust Organ Donation

Committee(s) in the Council area, for example by nominating a Council
representative ar liaison officer.
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« Explore ways to use existing communications channels (e.g. nawsletters,
public buildings, advertising spaces) to carry positive messages about
organ donation.

= Explore ways to link Council websites to the ODR and online information
about crgan donation, for example through end-of-transaction prompts
when registering for Council services.

e Ensure that opportunities to promote organ donation are included within

Council communications plans

= Promote organ donation amongst Council staff as part of wider staff
welfare initiatives.

3.0 Recommendations:

3.1 That the Committee approve the attached response questicnnaire to the
Consultation on Promoting Human Crgan Donation and Transplantation in
Northern Treland (Appendixl )

4.0 Resource implications

4.1 Coundil’s participation in partnership working to promote organ donation may
require some contribution in terms of finance and staff time.

5.0 Equality and good relations implications:

3.1 NiA

6.0 Appendices

Appendix I: Draft Response to the Consultation on Prometing Human Organ
Donation and Transplantation in Northern Treland.
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PROMOTING HUMAN ORGAN DONATION AND
TRANSPLANTATION IN NORTHERN IRELAND

Yes | do

ORGAN DONATION

Consultation Proposals & Response Questionnaire

11 December 2017 - 12 March 2018
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Consultation Proposals

Policy Objectives and Key Commitments

Reaflecting international best practica, activities to promota organ donation by Health and
Social Gare (HSC) organisations in MNorthern [reland will focus on two primary
objectives (o be implemented through six key commitments lo drive increased rales
of organ donation in Northern [reland.

Objective 1: Encouraging positive actions and behaviours in relation to organ
donalion

Positive actions and behaviours means making our organ donation wishes known. This
primarily involves encouraging potential donors to join the Organ Donor Register (ODR),
and helping peaple to discuss their organ donation wishes with family and friends. The
Department working with the HSC will deliver this objective by developing and
implementing the following measures, focussing on activilies that encourage the
consent discussion. drive registration, develop the CDR as an effective marketing toal,
and support promotion at a local level.

Commitments 1-5

The Depariment commits to increasing awareness of organ donation and the rale
of consent by familias by:

1. Developing a long term integrated HSCG Communications Programme;

2. Providing ring-fenced funding to coordinate and deliver communications
activity,;

3. Utilising the potential of civic society to engage with all sectors of the
community:

4. Working with Local Government to engage with local communily based
initiatives;

5. Engaging with key targel audiences including older cilizens and children and
young peaple, to ensure greater levels of awareness and responsibility by the
current and future adult population.
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Objective 2: Developing appropriate training for healthcare professionals to
increase levels of consent in order to achieve the 2020 strategy target of 80%

Commibment 6

The Department commits {o increasing awareness of organ donation and the rate
of consent by families by:

8. Providing high quality organ donation awareness ftraining for healthcare
prolessionals.

Further detail on these commitments and consultation questions is provided below.
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Commitment 1: Develop a long term integrated HSC Communications Programme

Mass media advertising has been successful to a point in promoting positive attitudes
towards organ donation, encouraging positive behaviours and influencing conversations,
however the effect of this approach in isolation can be short-lived. When combined with
a suslained and co-ordinaied programme of activities embracing contemporary
marketing techniques the impact can potentially be meore beneficial. This approach aims
to embed a shift in public attitudes and a change in behaviours aver the longer term,
resulting in an anticipated higher rate of consent to donation.

Public Information campaigns have, in the past, been delivered in Narthern Ireland on
an ad hoc basis by various stakeholders including charilies, the Public Health Agency
and NHS Blood and Transplant (NHSBT)', working sither individually or collectively, and
in the absence of a coordinated, strategic and ongoing approach to communications.

The Depariment therefore proposes the development of a rolling 3-year integrated HSC
communications programme, with annual priority plans. The programme will combine
regional and local promotional initiatives with NHSBT's experlise and UK-wide
evidence-informad campaign activity in a way that is suitably tailored to meet priorities
identified for Northern Ireland organ donation activities.

The communications programme and annual plans will take account of existing public
information sources® by engaging with the public on organ donation (ssues through
varicus platforms including the mass media, social media and local promotional events.

Annual plans will place particular attention on coordinating promotional activities in
collaboration with relevant slakeholders (including charities, palients, donor families,
HSC Trusts, local councils), around key dates for organ danation each year.

Question 1: Do you agree that a long term communications programme should be

developed to promote organ donation through local, regional and national
initiatives through various platforms?

Question 2: What activities do you think should be included in the
communicalions programme?

" NHS Blood and Transplant (NHSST) is a Special Health Authority in the NHS which is responsible for
the allocalion of crgans For ransplaniation is across NMorthern reland, England, Scelland and Wales,
management of the Organ Denor Register (ODR); and running public information campaigns in relatior to
organ donation.

* The websile hilps./www.organdonationni.info is the primary source of public heallh nformalion aboul
organ donation in Marthern Ireland, providing statistics, promotianal resources, responses to Frequantly
Asked Quastinns, and links 10 {acilitate registration on the NHS Orpan Danar Register (ODR).




Back to Agenda

Commitment 2: Providing ring-fenced funding to coordinale and deliver
communications activity

The Deparment commits to providing a ring-fenced annual budget to fund the
Communications Programme, to include delivery of promotional activities by a regional
coordinator.

The role of the coordinator will include the development and delivery of the
communications programme. oversean by a steering group to include Health and Social
Care (H3SC) commissioners, HSC Trusts, clinicians and specialist nurses who are
involved in organ donation and transplantation, as well as patient representatives. It will
determine annual plans identifying priorily areas lor promotional campaign aclivity and
funding in Narthern Ireland, maonitor the effectiveness of the programme and ensure
consistency in its delivery across the region.

The coordinator will also be responsible for maintaining appropriate links with NHSBT's

ongoing campaign activity at a UK level, in order to advise the steering group and
coordinate as appropriate the delivery of any campaigns that will further Northemn
Ireland priontias within tha available budget.

Question 3: Do you agree that ring-fenced funding should be provided to
coordinate and deliver communications activity by a regional coordinator?

Question 4: What do you think should be the funding priorities?
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Commitment 3: Utilising the polential of civic society o engage with all sectors of
the community

The communications programme will place particular focus on developing partnerships
with employers and relaled business crganisations, statutory organisations such as
public libraries and universities, and community and voluntary organisations to maximise
their contribution to promoting organ donation. Each of these bodies engage with therr
particular audiences, such as employees, clients and volunteers, through a variety of
interfaces which have the potential to help drive ODR registration. Partnership working
presants an opportunity to promota organ donation via these networks by tailoring
communications in order to maximise their effectiveness.

Technology and contemporary communications will be used as far as possible, e.q.
developing compelling, emotive and regular content for delivery through partners’
websites and social networks, and using providing staff and customers with web links 1o
both the CDR and to argan donation informatian.

Emplayers: Waorking initially with HR leaders in large employers, campaigns will support
the pravision of advice and resources to facilitate the development of baspoke
Corporate Social Responsibility (CSR) programmes. Through these programmes,
employers provide information and encourage staff to leamm aboul organ donation,
discuss their views and wishes with friends and family, and join the CDR. CSR
programmes can also identify organ donation champions to take the lead in promoting
organ donation within their respective arganisations and communities, with appropriate
support from the Department and HSC bodies. Some local companies have shown
leadership in developing such initiatives, which can be used to educate and encourage
others to do likewise.

Statutory Sector: Activities will seek to develop partnerships with statutory sector service
providers will deliver tailored messages for various user groups, for example:

« Potential opportunities to collaborate with the Northern Ireland Bloed Transfusion
Service in jointly promoling blood and organ donalion;

+ Working with the network of Northern Ireland libraries as important community
nubs to display information, provide literature, and host educational events;

« Working with schools and colleges — see also paragraph (v) below - to develop
appropriate curricular and extra-curricular programmes to educate students about
argan donation.

Community end Voluntary Seclor: these organisations, particularly those involved in
organising and playing sports, promoting health and wellbeing, or representing the
interests of health service patients, collectively involve significant numbers of the
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Northern Ireland population who are generally receplive o positive health messages.
Activities will therefore seek to build parinerships with these organisations, to help stage
promotional/learning events, and to provide information and resources which are
suitable to the needs of their members.

Question 5: Do you agree with the proposed approach lo developing tailored
partnerships with employers, the statutory sector, and the community and
voluniary sector?

Question 6: Which partnerships do you think would be most effective in
encouraging positive behaviours in relation to organ donalion?
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Commitment 4: Working with Local Government to engage with local community
based initiatives

Local Government's strong links with communities present a significant opportunity for
positive engagement about organ donation at the local level. The Depariment therefore
commits to working with HSC bodies and Northern Ireland’s 11 local councils to
collaborate on the development and implementation of local promotional campaigns
using a variety of established communications channels. The aim will be to build on
local community plan objectives aimed at improving the health and wellbeing of their
citizens. The promotion of organ donation is seen by councils as an important element
of that responsibility.

Local campaigns will be underpinned by a2 cade of practice to support local councils: in
the development of appropriate links with NHSBT to help deliver national promotional
activities al a community level; closer parinership working between councils and HSG
Trusts to jointly plan and coordinate premational activities, messages and svents; the
development of volunteer networks to facilitate these activities; and the sharing of best
practice across local government.

The Depariment will elso publish local organ donation statistics available for every
council area 1o support these local activities. Through this collaborative approach the
Cepartment aims 1o increase the number of ODR registrations and rates of donation in
each council area.

Question 7: Do you agree that collaboration between Local Councils and Health
and Social Care is an ellective means of promoting organ donation in local
communities?

Question 8: What promotional activities would you wish to see delivered in this
way?
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Commitment 5: Engaging with key target audiences including older citizens and
children and young people, to ensure greater levels of awareness and
responsibility by the current and future adult population

Pecple of any age can register to be an organ donor’. It is therefore particularly
important that children and young people are provided with appropriate information
about what this means at an early age, in order to help them make an informed choice
and discuss this with their friands and family.

The Young Persons’ Behaviour & Attiiudes Survey 2016 shows that children and young
people in Northern Ireland have mostly favourable views in relation 1o organ donation,
generally seeing it as something positive that can come out of someone's death.
However, there is scope o improve their understanding around some aspecls of organ
donation, and less than half of those survayad had discussed thair views with their close
family members.

Recognising the value of encouraging positive attitudes amangst young people towards
health and wellbeing matters in general, the Departiment commits to ensuring that the
communications programme will include a co-ordinated approach to working with
schools and youth organisations in order 1o increase knowledge and understanding
about organ donation, and encourage young people to discuss the subject amongst
friends and family.

It will support and build upon established good practice that has been developed by
local champions within Morthern Ireland (including teachers, youth leaders, and pupils),
to make educational resources and support available 1o expand and deliver curricular
and exitra-curricular programmes tailored for various age groups. The Department of
Health will work with the Department of Education to facilitate the delivery of this part of
the plan.

Furthermore, contrary to the myth that someone's age might prevent them from
becoming an organ donor, it is important to remember that patients who die in
circurmnstances where donation may be possible are considered individually, irrespective
ol how old they are. For example, in 2016/17, the average age of a deceased donor in
the UK was 51, with 60% of donations coming fram the over 50 age group®, The

* Everyone irespective of age or health and who is considered legally competent can join the NHS Organ
Doror Register. Daing so provides lagal consent for the donation of organa. Children can register but their
parenls, guardians or Ihose with parental responsibilily will be asked o provide lheir consent should the
child's death lead 1o donation being considered.

a hitpsJ/wwwi nizra.qov.ub/sites/nizra.gov.ulkiiiles/publicationsY PBAS 201 £ Topline Results.pdf

* Whether or nol surmeune’s organs after dealh can be salely used lo help others is determined al the Lime
through a number of assessments. Infarmation from the patient’s clinica! and social histery is also
conzldared frorn medical records and the person’s next of Kin,
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average age of a iving donor was 4 7%. with 44% of donations coming from the over 50
age group’.

The communications programme will therefore also seek lo deliver appropriate clear
‘myth busting’ messages to encourage those in older age groups to consider and
discuss their organ donation wishes.

Question 9: Do you agree that promotional activities should be targeted at key
audiences including older citizens and children and young people?

Question 10: In what ways do you think this could be approached?

® Potential living kidney doners undsrge a series of tests o ensura that they are suitable and that it is safe
for them to donate.



Back to Agenda

Commitment 6: Providing high quality organ donation awareness training for
healthcare professionals

Only a small proportion of people die in circumstances where it may be possible for their
organs 1o be donated. It is vitally important that in these circumstances families are
given the option of consenting to organ donation. Usually this will be in & hospital
intensive care selling, and the approach to families must be sensitively managed. They
should be referred as early as possible to a Specialist Nurse - Organ Deonation (SNOD)
working within the intensive care unit and equipped with the specialist knowledge and
skills to discuss donation and, if known, their loved ong's wishes.

In order for relerral opporlunities lo be realised, it 15 also important that all health
professionals involved in the journey with that patient and their family are equipped with
appropriate knowledge about argan donation and about the SNOD referral process.

Through this approach, discussing organ donation should become a normal part of end-

of-life care for the families of patients in these circumstances. All families, where organ
donation is a possibility, will be approached in line with best practice principles.

The Department has endorsed NICE CG135’, and NHSBT Best Practice Guidance on
approaching the families of polential organ donors®. which reinforce that every approach
1o those close 1o the patient should be planned with the multidisciplinary team (MDT),
should invelve the SNOD, and should be clearly planned taking intc account the known
wishes of the patient. The ODR should be checked in all cases of potential donation,
and this infarmation must be discussed with the family as it represents the eligible
daonor's legal consent to donation.

In the UK as a whaole in 2016/17, consent rates when a SNOD was involved in the
discussion with the potential donor's family were €8.6%, compared to 27.5% when a
SNOD was not involved.

These figures clearly demonstrate the positive difference that effective referral by
approprately lrained professional makes to secuning the consent ol families. Maximising
potential donation opportunities when they arise is the key to improving the cansent rate
and achieving the 2020 target of 80%. Non-referral of potential donors and the resultant
low consent rates represent missed opportunities to save lives, and should therefore be
minimised.

Reflecting the above, the Department will work with the HSC, training bodies,
universities, and NHSBT to develop and deliver appropriate training for wvarious

” https:/fwww.nice.org.ukiguidance/CG 135
® hitp//ndt nns ukipdfdamily approach best oractice quids pof
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healthcare professionals involved al all stages ol the consent journey. This will include
GPs, medical students, medical trainees, cansultants and specialist doctors, and trainee
and post-registration nurses working in secondary care setiings, in order o increase
their awareness ol organ donation issues and their understanding of the SNCD reterral
process.

Question 11: Do you agreeing delivering appropriate training for healthcare
professionals can be an effective way of increasing the level of consent for
donation ta praceed?

Question 12: In whal ways do you think this could be approached?
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How to Respond in Writing
Please send your completed respanses by 5.00pm on Monday 12 March 2018 to:

Email: OrganDonationCaonsultation@health-ni.gov.uk

Hard Copy: Qrgan Donation Consultation
Department of Health
Room 1, Annex 1
Stormont Estale
Belfast
BT4 35Q

Further Information and Related Documents

Large print, Braille and alternativa language versions of this document are available on
requesl ic the above email address or postal eddress.

If you have any questions please contact OrganDonationConsultation@health-ni.gov.uk




Promoting Human Organ Donation and
Transplantation in Northern Ireland:

A consultation on a policy to increase organ donor
numbers

CONSULTATION RESPONSE FORM

| am responding:

As an individual

As & health and social care professional

Un behalf of an organisation X

(please tick one option)

About you or your organisation:

Name: Alsling Rennick

Job Title: Investing for Health Officer

Organisation: Newry, Mourne and Down District Council
Address: Council Offices, Monaghan Row, Newry, BT358D.
Tel: 02830313066

E-mail: Aisling.rennick@nmandd.org

Back to Agenda
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Commitment 1: Develop a long term integrated HSC Communications Programme

Question 1: Do you agree that a long term communications programme should be
developed to promote organ donation through local, regional and national
initiatives through various platforms?

Yes X

No

Please feel free to commaeant below, providing evidencea to support any alternative
proposal:

Question 2: What activities do you think should be included in the
communications programme?

Given that almost 4 oul of 10 families of possible donors refuse consent, the
communications pragramme should have a focus on determining the reasons behind
these decisions and largel aclivilies al addressing these barriers.

The programme should include a combination of mass media and interpersonal
activities. In particular, interpersonal contacts have proved to be important in
increasing levels of registration of donors.

It would also be useful to develop good links with both local and regional media
outlets in order that the first part of call for the press on any relevant story is with the
communications office to ensure clear and accurate information is provided.
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Commitment 2: Providing ring-fenced funding to coordinate and deliver

communications activity

Question 3: Do you agree that ring-lenced funding should be provided to
coordinate and deliver communications activity by a regional coordinator?

Yes X

No

Please feel free to cormment below, providing evidence to support any alternative
proposal:

Question 4: What do you think should be the funding priorities?

Whilst significant funding will be needead for mass media activities, it will be important
that the more individual interpersonal activities are adequately funded.

It would be useful to ring fence funding for werk with local community groups, who
whilst having good links with the community are often struggling to find the funding far
their everyday activities and may therefore be reluctant o take on additional activities
which may be al a cosl o them.
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Commitment 3: Utilising the potential of civic society to engage with all sectors of
the community

Question 5: Do you agree with the proposed approach to developing tailored
partnerships with employers, the statulory sector, and the community and
voluntary sector?

Yas X

No

Please feel free to comment below, providing evidence to support any alternative
proposal:

Question 6: Which partnerships do you think would be mosl effective in
encaouraging pasitive behaviours in relation to argan donation?

it would be vital to build relationships with community and valuntary sector
organisations, particularly those who work at grassroots leve! with individuals and
familias. They have the intarparsonal relationships and trust ta encourage registration
and family discussions.

However, it would alsc be important to work closely with locally based network
organisations such as the Wellbaing Action Partnership and County Down Community
Network who can act as links to the wider community sector in their areas.

The Trade Union movement represents substantial numbers of workers in Northern
Ireland and unions are very open to working on issues of social respansibility.

Churches have considerable reach across society and local Clergy Forums could be
targeted as a way to skill up clergy in both promoting information and in supporting
families during difficull decisions.

With regard to workplace interventions, Business in the Community and local
chambers of commerce would have a partnership role to play. Local council
Economic Development and Environmental Health units would have good links with
local husinesses.

Post Offices and libraries still play an important role in communilies and could be
used to disseminate information.
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Commitment 4: Working with Local Government to engage with local community
based initiatives

Question 7: Do you agree that collaboration between Local Councils and Health

and Social Care is an effective means of promoting organ donation in local
communities?

Yes X
No

Please fael free to commaeant below, providing evidencea to support any altarnative
proposal:

Question 8: What promotional activities would you wish to see delivered in this
way?

Existing Gouncil communications links including websites and social media could be
used to disseminate positive messages regarding transplantation.

Link to donar register from Council websites.

Attendance by Mayor/Chair of Council, as civic |zader, at local events crganised to
promote organ donation.

Local Councils employ a significant number of staff and prometicn activities could be
included in employee wellbeing programmeas/corporate social respansibility.

Utilise existing Council links with community and business organisations to cascade
information.

Councils could be requested to adopt a “Statement of Principle” encouraging organ
donation and family discussion and include this on websites elc.

Crgan donation stands could be provided for Council events etc, giving opportunities
far interpersonal contacts.
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Commitment 5: Engaging with key target audiences including older citizens and
children and young people, to ensure greater levels of awareness and
respansibility by the current and future adult population

Question 9: Do you agree that promotional activities should be targeted at key
audiences including older citizens and children and young people?

Yes X

No

Please feel free to comment below, providing evidence to support any altemative
proposal:

Question 10: In what ways do you think this could be approached?

It would be important to address the belief held by some clder people that their
organs wauld not be suitable for donation due fo age.

Links should be built up with community organisations for more active older people
such as men's sheds or local U3A branches. Members of lhese groups are often keen
ta contribute back to the community and may help with local promaotional activities.

Many libraries host book clubs and craft groups which attract older members and
could provide opportunities to have active discussions around the issue. Churches
often provide community groups which may be a way to target individuals wha ara not
otherwise involved in community activities.

Children and young people could play a valuable role in stimulating family discussicns
around donation and transplantation. However, it would be important to be sensitive
to the concerns some parents may have regarding young children discussing issues
around dealh.
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Commitment 6: Providing high guality organ donation awareness training for
healthcare professionals

Question 11: Do you agreeing delivering appropriate training for healthcare
professionals can be an effective way of increasing the level of consent for
donation to proceed?

Yag X

No

Please feel free to comment below, providing evidence 1o support any alternative
proposal:

Question 12: In what ways do you think this could be approached?

N/A
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Please use the text box below to provide any additional comments you wish to provide
regarding the promotion of organ donation in Northern Ireland:
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Report to: Active & Healthy Communities Committee

Date of Meeting: 19 February 2018

Sub]El:t Social Investment Fund - Hpﬂate

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmeas Manager

(Including Job Title):

Decisions required:
To nate the report and SIF Capital Project Board minutes (Dec 2017).

1.0

Purpose and Background:

The Councdil is coverad by two Social Investment Zones — Southern {legacy Newry
and Mourne) and South Eastern (legacy Down). The Council is delivering the
‘Work It' programme in the Southern Zone and a number of capital projects in the
South Eastern Zone.,

Update en projects:

‘Work Tt

The Executive Office Social Investment Fund 'Work It" employment and training
programme will conclude in March 2018. To-date the programme has assisted 196
unemployed young people access work placement opportunities and  achieve
accredited qualifications throughout the Southern Zone (top 20% SOA's from
Coalisland t¢ MNewry). To date 104 participants have secured sustained
employment post programme and 500 community projects have been delivered
throughout the zone, A closure event will take place on Monday 12 March at
Craigavon Civic Centre from 12 — 2pm to celebrate the achievements of the
participants and outcomes from the programme.

Lastlewellan Community Centre:

The modular building has been moved to facilitate the project. These works are
now completed and the building is handed over to the group. The PQQ documents
have been returned and assessed, A select list of 6 contractors has been selected
for progression to 1TT stage. [TT documents are prepared and ready for issue. The
Executive Office is processing the approval for the additional costs not induded in
the original estimates.

Community Operatad Sports Facilities:

This project includes the development of three community 3G sports pitch facilities
at Ballyhernan. Downpatrick and Kilcooley (Bangor). The project was initially
conceived as a 'cluster’ project with 3 locations where no single project would
proceed until all three projects could be delivered together. Howewver, this has
been reviewad by The Exsculive Office and it has baen decided that it in the
interasis of the projects proceeding as quickly as possible they be split out of the
clusler 1o enable each project o proceed independently.

Downpalrick
A Ground Investigation has been completed. The design team has provided
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estiimated addilional costs of oplions 1o e2nable conslruction of a 3G pilch an the
compressible and sofl sub-soils exsting here. Thase oplions and associaled
additional costs are currently being considered by The Executive Office.

A new Planning application was locdged 22.11.17. A new application was required
to address changes made to the Planning approved changing reom building and
car park designs. These changes were reguired to reduce costs. A current
Planning approval already exists for this location to construct a 3G sports pitch with
floodlights, changing rooms and car park. Consultations are on-going with Rivers
Agency re consent to discharge 1o the adjacent stream.

Ballyhorman

A new planning application will be lodged in the near future for this location to seek
approval lo revise the changing room daesign. These changes were reguired lo
reduce costs. A current planning approval already exists for this location to
construct a 3G sports pitch with floodlights and changing rooms. Land surveys
have been carriad out to determine the exact boundaries of the 3 no. additional
pieces of ground required 1o construct the new pitch. Agreement has been reached
in principle and on price to buy the lands with the 3rd party landewners. The land
transfers are being dealt with by Ballyhornan and District Community Association's
solicitor. NIE are currently corsidering a proposal to re-route the right of way to
their adjacent substation, through the community centre. This propesal is
accaptable to the community group.

Kilcoolay

There s no current Planning approval for this project. A pre-application meeling
was held with Planning which noted additional landscaping weould be reguired to
screen the new facility from the adiacen] housing. A new planning applicalion will
be submitled in the near future. The land is currently owned by the Housing
Executive. Ards and North Down Borough Council advise that the Housing
Executive have recommended the transfer of the freehold title of the land to Ards
and North Dcwn Eorough Council at nil cost. This recommendation is going to the
Business Committee of the NIHE for final approval.

2.0 Key issues:
2.1
e There is & significant risk of funding loss from the project Funders.
Construction costs are considerable higher than the original estimates.
The Executive Office is considering options and associated additicnal costs
in respect of the Community Operated Sports Facilities.
3.0 Recommendations:
3.1 That the Committee nata the report and Capital Project Board minutas,
4.0 Resource implications:
4.1 Current Council contribution as agreed at December meeting: Downpatrick £95K,
Ballyhornan £125K
5.0 Equality and good relations implications:
51X The Economic Appraisals include a commitment to balanced interventions, equal
opportunities and Section 75.
6.0 Appendix

Minutes of SIF Capital Froject Board Meeting (Dec 2017)
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Back to Agenda

MINUTES OF SIF CAPITAL PROJECT BOARD MEETING
Manday 04" December 2017 @ 10am in Training Room, Monaghan Row,
Newry

CHAIRPERSON:
IN ATTENDANCE:

APOLOGIES:

INTRODUCTIONS:

Conor commenced the meeting at 10:10am welcoming all the members of the
Projecl Board. Apologies were noled as above.,

Conor Mallon

Janine Hillen

Paul Brannigan
Sarah McClory
Kenny Knox
Justyna McCabe
Raphael Crummy
Tom McClean
Francesca Dowler

Dehbie Murphy
Michael Lipsett
Stephen Addy
Nicky Lowry
Giara Burns

CONFLICT OF INTEREST:

Mo conflicts of interest were raised.

MINUTES:

The minutes of the previous meeting were approved.
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ACTION SHEET:

Castlewellan:

« Tom has obtained confirmation from community group on their current
spend to date on the project and supplied this information to Debhbie

« [t was neted that liaising with the Community Partnership regarding post
project management would be an ongoing acticn throughout the lifetime of
the projecl.

« Tom confirmed thal a panel has been eslablished lo assess lhe lender
submissions. Post assessment, Kenny and CPD are to act as cbservers
during moderation. lt is expected that the assessment panel will convene
on the 07" or 08" December or failing that, early next week (wic 11"
December).

« Tom has circulated information re project budget

« Tom has provided an updated risk register

« Tom has lizised wilh CPD and CPD have ITT documenls

Community Operated Sports Fagcilities:
« Paul has updated risk register
« Paul is continuing to liaise with Alison Robb re Ballyhornan land issues.

CASTLEWELLAN COMMUNITY CENTRE:

Tom provided the Project Board with an update on the Castlewellan project. The
porl-a-cabins on sile have been moved and the eleclrics are being connected.
The school are set to move back to the port-a-cabins on the 04™ January with the
Social Services to complete an inspectian thereafter.

As regards the main building, Tom reported thal the pre-lender eslimale is
signiticantly higher than previously budgeted for coming in at £675,000 rather
than the original £420.000 estimate. Tom then met with the dasign team and
reduced this figure to £619,000 which involved deviating from the eight per cent
oplimism bias buffer that was factored into the original eslimate. Conor reilerated
the need to have a realistic margin for optimism bias.

However, as this figure, albeit reduced from £675,000 is significantly in excess of
the criginal estimate, Tom has asked the design team to pull together a bill of
quantities which he will send through to both Kenny and Debbie in elecironic
format. Gonor suggested that the drawings be sent through along with the bill of
quantities. Following on, Conor asked Tom to provide a timeline of avent to get a
full handle on how the project is now budgeted at a significantly higher cast than
it was originally. Conor raised a query over whether it was possible to procead
with procurement given the developments with the budget. Kenny confirmed that
it is possible to proceed to stage one but not the second stage. Justyna



Back to Agenda

questioned whether this will now cause a delay in the delivery limetable. Tom
confirmed that it will. Tom provided confirmation that twenty-one replies have
been receivad which demanstrates an appetite for the project in the market.

Risk Register and issues log:

AGREED
« Tom lo send through electronic copy of bill of quantities alongside
drawings to both Kenny and Debbie

« Tom lo provide a limeline of events to the Project Board to geta
handle on the new significantly higher budgeted cost

« Tom to confirm schedule for assessment panel and for moderation

COMMUNITY OPERATED SPORTS FACILITIES:

Ballyharnan, Downpatrick, Kilcooley:
Paul provided an update on all three facilities as follows:
Ballyharnan:

New planning application ready for submission however the design team advise
the new location for the NIE access road to the sub-station is outside the
beundary of the additional land currently being acouired. The FPlanning
application will procead as the landowner of the potential further additional land
will be notified through Flanning.

The design team have been requestad to confirm how much additional land will
be required. The oplions al the moment are either. secure NIE's change of
location of their access road / way-leave; purchase an additional piece of land
from the landowner a piece of land is currently being purchased from; or
establish an alternative wayleave / access route through the community centre. A
potential furiner option is to narrow the pitch width — currently set at 55m playing
area but could potentially reduce to 45m.

Downpatrick:

Laboratory report on ground conditions expected Friday 8" December. The
design team will comment on receipt of same. The apparent poor ground
conditions remain a key risk to this project

Conor has met with Rivers Agency to initiate the consent to discharge process.
Rivers Agency to confirm their requirements.
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Council solicitor has written 1o the solicitors acling for the Dunleath Estate,
Hacecourse and Downpatrick FC requesting they provide the information

previously requested.
Kilcooley:

Paul explained the orientation of the pitch and the extent of landscaping that the
Planners may insist on pose a risk to the Kilcooley pitch project as the full impact
that both these factors will have on costs is not yet known. The design team are
ta provide a fee proposal to appoint a landscape architect and advise revised
estimated costs for the re-orientation and landscaping.

Fran reported that the Northern Ireland Housing Executive have recommended
the transfer of the freehold title of the land to Ards and North Down Borough
Council at nil cost. This recommendation is going to the Business Committee of
the NIHE for final approval.

Confirmed all three sites will be included at PQQ but will be treated as separate
projects at ITT slage.

Risk register and issues log:

AGREED
« Design team to confirm extent of additional land required at
Ballyhornan site and oplions to relocate the NIE access road /
wayleave

« Anticipated additional costs associated with Kilcoaoley project arising
from pitch reorientation and landscaping requirement to be passed
on to Debbie Murphy to factor inlo her business case. Noted
potential that further surveys / additional costs may be required
during the Planning process — Traffic Impact Assessment,
Biodiversity Survey, Floodlight Impact Study

UPDATE FROM DEPARTMENT FOR COMMUNITIES:

Raphael reported to the Project Board (hal there has besn no malerial change
since last month's meeting in that no budgel for 2018/19 has been sel.

FINANCE

Justyna confirmed that an extra contribution has been requested from NMD
Council to make up the shortfall in funding from Ulster Wildlife that was
highlighted as a risk at last month's meeting. Transferring some funding from
Downpairick to Ballyhornan is being considered.
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Fran confirmed that she would raise the polential prospect of a shorifall in
funding for Kilcocley with Ards North Down and suggest that any match funding
from them would be mast welcome.

OBA NISRA Report cards

No update on the Report card.

Signed: Conor Mallon
Chairperscn

Signed: Justyna McCabe

Next Project Board Meeting: Monday 08" January 2018, 10:00am, Downshire
Civic Gentre, Downpalrick
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Report to: Active and Healthy Communities
Date of Meeting: 19 Febwuary 2018
' 'Eull:t'j'fﬁ:t: ' 'i";éuewr',r Neifghhuur'mud Renewal F‘aﬁnemﬁip
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
(Including Job Title): Sean McKevitt, Neighbourhood Renewal Officer

Decisions required:
To note the report.

1.0 Purpose and Background:

31 To provide the Committee with an update cn the on-going work of the Newry
Neighbourhood Renewal Partnership (NRP).

Newry Neighbourhood Renewal Partnership met on Wednesday 24 January 2018
at which the Minutes the following meeting were approved:
> Minutes of Newry NRP Meeting held on Wednesday 15 November 2017,

2.0 Key issues:
2.1 Neighbourhood Renewal Minutes
3.0 Recommendations:
3.1 That the Committee note the attached Minutes:
= Minutes of Newry NEP Meeting held on Wednesday 15 November 2017,
4.0 Resource implications
4.1 | None. - N e——
5.0 Equality and good relations implications:
51 No equality or oppartunity or good relations adverse impact in anticipated.
6.0 Appendices
6.1 Appendix 1: Minutes of Newry NEP Meeting held on Wednesday 15 November

2017.
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Minutes of the Newry NR Partnership Meeting
Wednesday 15™ November 2017

At 7.15pm

WIN Business Park, Newry
In Attenaance:
Mrs Geraldine Merendino ~ Chairperson
Ms Karen Gracey Area manager DfC
Mrs Leslay Hamilton Southem Regional College
Mr Sean Mc Kevitl Newry Mourne and Down District Council
Mr Raymond Jackson Confederation of Community Groups
Mrs Paula Mc Guigan Carnagal CA
Ms Colleen McCreesh Barcraft CA
Mr Fergal O'Brien SHSCT Promoting Well being team
Ms Kathleen Lowry Greater Linenhall CA
Ms Norean Hice Meadow Armagh road CA
Or Kieran Shislds Education Autharity N.|
Mrs Deirdre Murtagh Ballybot CA
Mrs Sinead Jennings Ballybot CA
Ms Colleen McCreesh Barcroft CA
Ms Jenny Hughes Martins Lane CA
Mrs Donna Lynch Martins lane CA
Others Attending

Ms Maeve Mc Parland NMEA
Mr Ewan Mergan CRJI
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Back to Agenda

Report to: Active and Healthy Communities
Date of Meeting: 18 February 2018

' 'Eull:t'j'fﬁ:t: ' annpéutrifik ﬁielghbﬂurﬁuu'd'ﬂenewai baftnerﬁhip
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
(Including Job Title): Katrina Hynds, DEA Co-Ordinator (Downpatrick)

Decisions required:
To note the report.

1.0 Purpose and Background:

31 To provide the Committee with an update on the on-going work of the
Downpatrick Neighbourhcod Renewal Partnership (NRP).

Downpatrick Neighbourhcod Renewal Partnership met on Wednesday 24 January
2018 at which the Minutes of the following meeting were appraved:

> Minutes of Downpatrick NRP Meeting held on Wednesday 18 Ocicber 2017 at
which the Partnership’s 3 year Action Plan (2017/2020) was reviewed and

approved.
2.0 Key issues:
2.1 Neighbourhood Renewal Partnership Action Flan 2017-2020.
3.0 Recommendations:
3.1 That the Committee nate the attached Minutes and Action Plan:

> Minutes of Downpatrick NRP Meeting held on Wednesday 18 October 2017.
> Downpatrick NRP reviewed and approved Action Plan (2017/2020),

4.0 Resource implications

4.1 None.

5.0 Equality and good relations implications

5.1 No equality or oppartunity or good relations adverse impact is anticipated.

6.0 Appendices

6.1 Appendix 1: Minutes of Down NRP Meeting held on Wednesday 18 Cctober 2017.

Appendix 2: Downpatrick NRP reviewed and approved Action Plan (2017/2020).




Back to Agenda

Downpatrick Neighbourhood Renewal Partnership (DNRP)

Minutes of the Meeting held on Wednesday 18th October 2017 at 2:00 pm
Down County Museum, English Street, Downpatrick

Present:

Members

Nicholas McCrickard

Macartan Digney

Ann Grant
Jenny Laverty

Dan McEvoy

Raphael Crummy
Esther Millar
Janice Symington
Katrina Hynds
Laura Higgins
Catherine O'Neill
Damien Brannigan
QOwen McDonnell
Anthony Trainor
Cadogan Enright

Promoters
Alannah Brown

Anne McKeever
Tatiana Seed

CDRCN (County Down Rural Community Network) - Chair
Marian Park Community Association (MPCA) - Vice Chair

CDRCN

CDRCN/ FHWCF (Flying Horse Ward Community Forum)
Downpatrick Community Collective (DCC) (Dan departed
3:15pm)

Department for Communities (DfG)

Education Authority (EANI) - South East Regicn

Down Business Centre (DBC)

NMDDC - DEANHR Coordinator

NMDDG - Clerical Officer

NMDDG - Clerical Officer

MNMDDC, Head of Community Engagement

NI Housing Executive (NIHE)

Stream Street Community Asscciation (SSCA)

Stream Sireet Community Association (SSCA) (arrived 3:50pm)

Surestart, South Eastern Health & Social Care Trust (SEHSCT)
South Eastam Health & Social Care Trust (SEHSCT)
South Eastern Regional College (SERGC )

ITEM
1 Apolegies

(SEHSCT)

| Apologies were received from the following: -

Eamonn MacConMidhe - Tost UR / Fresh Start (TU)

Neill MeGivern - Education Authaority (EANI) - South East Region
Lisa Perry — Flying Horse Ward Community Forum

Lorraine Couller — South Eastern Health & Social Care Trust

ACTION
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2

' Action Plan 2016-2019 Refresh & Renewal

Nicholas welcomed the partnership and everyone around the table
inlroduced themselves.

Raphael thanked everyone for coming to the annual review of the

i action plan. He stated that all money spent is under scrutiny and the
programme must tackle deprivation. There i3 no government currently
in place and the NI Civil Service will carry on with programmeas until

| 31 March 2018. Raphael slressed that although no decisions have

| been made, the partnership must make efficiencies in the £200k

| spend and that groups will need to readdress their existing budget. He

| envisaged that this would come from a reduction in staff levels.

| COMMUNITY RENEWAL

| NMD Technical Assistance — Under Review, no decisions have been
made.
PHA Health & Community Engagement Programme - Successful
| in the past, Raphael stressed thal community groups will have to
prcmote themselvas heavily.
l::I::nmmumtyr Equipment - Remove (already complete).
t:xpmmunrt},r Training & Support Fund — Agraed to keep in.

| Community Infrastructure Audit — Agreed to remove.

| ECONOMIC RENEWAL
| SERC Driving to Success — Under review.

| #YOUCAN Enterprise — Keep but with figures reviewed.

| SOCIAL RENEWAL

| SEH&SCT Family Health and Wellbeing — Under review.

| Speech and Language Therapy — Under review.

| Speech and Language Therapy (joint project) — Under review
Dementia Friendly Community — Agreed to remove.

: Community Schools Project — Agreed to remove.
Homework Clubs and Parent Learning — Changs to yvellow.

| PHYSICAL RENEWAL

| Down FC 3G Pitch — Raphael stated that this will be deliverad.
HOPE Praject - Agreed to keep.

| Ground testing Meadowlands — Remove (already complete).
Meadowlands MUGA /play/sports facility — Agreed to keep but
remove MUGA,
Feasibility Study for Town Centre Social Enterprise Development

| - Agreed to keep but move to economic renewal.

| Marian Park Playground - additional egquipment — Agreed (o keep.
Bridge St./Mount Crescent playground - additional equipment -

| Remove (already complete).

| Dunleath Park/Thomas Russell Park — permanent path — Remove




(already complete).

Kennedy Square Activity Area — Agreed to keep and add Lynn
Doyle.

Saul St./Meadowlands Environmental Improvement — Agreed to

keep.
It was also agreed to add alley gates to Ballymote (£5k).

| ACTION - Economic Review — Adjust SERC driving to Success
From E40k pa To E73k pa.

| ACTION — Social Renewal — Adjust SEH&SCT Family Health and
| Wellbeing From £68k To £63,600 pa.

ACTION — Community Renewal — Adjust Meadowlands MUGA/Play
Sports Facility capital cost From £400k Teo £200k.

ACTION — Raphael to meet with Surestart in the next six weeks.

ACTION - Schools must be engaged more,

Back to Agenda

Minutes of Last Meeting

Minutes from the meeting on g September 2017 were adopted on the
proposal of Anthony Trainor, and seconded by Macartan Digney.

Promoters Reports (July-Sept 2017)

1. Speech and Language Therapy — Anne McKeever
Anne reported on project objectives:

+ Tolal caseload P1/P2 children for this quarter was 35 —
Important to note that school was off July & August.
There were 16 new referrals in September.

« Waiting time between referral and assessment was nine days
(in comparison to 13 weeks at local clinic.)

+ Atotal of five children were discharged this quarter.

+ By the end of September there ware 141 child contact
sessions (31 of these were through extended schools).

2. Talk Boost
« This is only a short term programme and it is anticipated that
the quota will be reached by end of March 2018.
+« Tolal parenl contacts achieved is 15. All parents of children
on the caseload will be offered a face to face mesting with
SLT or will be telephoned.
+« Parental observation sessions have commenced.




There followed a discussion on Anne's relationships with the
schools, Anne stated that she has good contacts in the schools

with strang principal engagement, however it is increasingly
challenging finding space to work with the children.

3. Driving to Success - Tatiana Seed, SERC
Taliana reported on project objectivesfoutputs:

During the Summer students were self-studying Driving Theory
and taking their Driving Theory lests.

Summer had an impact on participation and retention and
seven students |eft the programme,

Five new students have enrclled in September, four young
mums were interasted in June and September but couldn’t
proceed due to childcare.

Theory lests have been booked lor all participants July-October
2017,

10 participants have successfully passed their test to date.
Driving part of the project started 25" September 2017,
therefore underspend occurred in July-September reparting
pericd.

David Blair School of Mctoring won the driving lessons tender.
This year to date, 19 parlicipanis obiained a provisional license
and 11 participants had acquired a provisional license before
the start of the programme.

4. NR Technical Assistance - Katrina Hynds (NMDDC)

« Katrina informad delegates that the partnership is on track to
achieve NR meeting target of a meeting every six wesks.

« Katrina reported that the first quarterly claim has baen
processed and that the second quarterly claim has been sent
to Raphael.

« Peace |V officers will identify projects for NR.

« Katrina has been attending the Flying Horse ASB meetings.

« All equipment claims are finished. The Community
Newslatter is due in Feb/March 2018, Nicholas said that
there were good photos available for the Newsletter relating
o equipment projects.

5. Health and Community Engagement - Ann Grant
Ann reporied on project objeclives/oulputs:

» In quarter one 490 people were engaged through the
following programmes, Summer Youth Programme (30).
Bridge Street Community fun day (150), Manan Park
Community fun day (50), Ladies walking group (8),
Marshalls Iraining (8), Interagency training (17), NRPB
meeting (5), Family engagement (160), Peace IV community

Back to Agenda




consultation (7), Housing Community Network (14), DCC
meetings (11). DEAWorkshops (4}, ASB Ballymore
intervention (26).

= An additional 1,000 people were engaged through Culture

Night, including seme people from surrounding
estates/areas.

« There are various healthy lifestyle weekly projects running,

with more than 90 people attending on a weekly basis. Ann
thanked NIHE for £3,500 funding lhat has been secured for

2 Bee Keeping Project with the Man's Group.

« Training for Event Stewarding & Marshalling was delivered

on Sept 14" to eight new volunteers with update session
planned for October 2017, IT training for volunteer
commillee members planned for Cclober 2017.

e One volunteer from each group registered for book-keeping

course planned for November 2017.

€. Family Health & Wellbeing — Alannah Brown, SureStart
Alannah reparted on project abjectives/outputs:

L]

The previcus staffing issue has been resolved and vacancy
filled.
18 families have engaged in the New Parent Programme in this
quarter,
14 families ware carried lorward from quarler ong, there were
three new referrals and one discharge. There were another two
referrals but unfortunately they could nol be aceepted as they
were out of the area.
During this quarter there were three case conference reports
compiled, three case conferences attended and two core
group meetings.
There were three training area accessed this quarter, (1) Solid
Starts, (2) Family Food Matters and (3) Infant mental health
workshop.
The New Parent Programme team continue to promote their
sarvice and are engaging with the relevant professional to
encourage new registrations.
Alannah informed the partnership that they are progressing
towards 160 people attending healthy lifestyle programmes.
49 attended in quarter two. These programmes include infant
massage, bahy yoga, adult fiiness, breastfeeding support,
solid starts, antenatal yoga, postnatal Pilates, fun in the park
and mini mend.
Parenting programmes also continue to run with 50 attending
this quarter.
Home visit target is 30 — 12 families have been referred (o
date (three of these in quarter twa). 100% of families rated
the service as ‘Excellent’ in the Parent/Carer Questionnaires.

Back to Agenda
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This shows that the work being done is making a difference.

¢ Créche initiatives provided/delivered via the mobile créche
total 46 sassions in gquarter two and 65 sessions achieved this
year to dete.

Matters Arising:

No other matters were arising.

6 Any Other Business

Nc one had any guestions to ask and Katrina asked the partnership to
agree on meetings until 31% March 2018,

KH

7 Date and venue of next meeting

Next 2 meetings have been agreed: KH
Wednesday 24" January 4:00pm (Civic Centre tbe)
Wednesday 14" March 4:00pm (location tbe)

The Meeting closed at 4:00pm
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Back to Agenda

Report to: Active and Healthy Communities

Subject: Appointed Capital Prcject Schemes

Date: 19 February 2018

Reparting Officer: Raland Moore, Assistant Director Leisure and Sport
Contact Officer: Conor Haughey, Head of Outdoor Leisure

For Noting:

To nate the appointment of contractors far the following capital works:-

Castle Park Dredging £60k

Warrenpoint Bowling Pavilion £110K

Denaghaguy Fishing stands £150k

Ardglass Pavillion & Pitch £225k

Ballynahinch All Weather Pitch £45k

1.0 Purpose and Background:

13 The Sporis Facility Strategy identified the need for dredging of Castle Park, a new

extension to bowling pavilion at Warrenpoint, improved fishing stands and access
at Donaghaguy, Ardglass Pavillion and Pitch and Ballynahinch All Weather Pitch.
All tenders have been assessed and contractors appointed. A capital budgel of
£590,000 was allocated for these schemes within the 5 year programme.

2.0 Key issues:

2.1 These schemes have bean tendered within the current capital budget to be
deliverad within 2017-18 financial vear.

3.0 Recommendation:

3.1 That the Committee note the appointment of contractors and commencement of

capital works at Castle Park, \Warrenpoint Bowling Pavilion,Donaghaguy Fishing
Stands, Ardglass Pavillion and Pitch and Ballynahinch All Weather Pitch,

4.0 Resource implications
4.1 Officer time.
£590,000 capital works 2017-18 (already set within rates budgets).

5.0 Equality and good relations implications:
5.1 No equality or opportunity or good relations adverse impact is anticipated.
6.0 Appendices

6.1 N/A
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Report to: Active and Healthy Communities

Date of Meeting: 19" February 2018

Subject: Indoor Leisure Customer Satisfaction Survey
Reporting Officer Raland Moare, Assistant Director Leisure and Sport
(Including Job Title):

Contact Officer Kieran Gordon, Head of Indoor Leisure
(Including Job Title):

Decisions required:

Members are asked to note the contents of the report:
« Sports and Leisure Facility Management Customer Satisfaction Survey
1.0 Purpose and Background:

1.1 The Local Government Act (NI) 2014 sets out 2 General Duty of Improvement,
whereby all District Councils must put in place arrangements to secure
continuous improvement in the exarcise of their functions and set performance
improvement cbhjectives for each financial year.

1.2 The Council set the following performance improvement objective for 2017-18:
= Encourage healthy lifestyles through increasad participation in leisure,
sport and recreational activities

The following 'measure of success’ was developed to help monitor progress in
achiaving this performance improvement cbjective:
o Level of satisfaction with indoor leisure facilities

2.0 Key issues:

55 ) As part of the Coundil’s working arrangements with the Assodation of Public
Service Excellence (APSE), APSE will provide the Councll with the Customer
Satisfaction Survey which has been developed specifically for sport and leisure
facilities, and has successfully been used by local authorities in neighbouring
jurisdictions.

2.2 The survey will be carried out at the following indoor leisure faciliies between 26
February - 26 March 2018:

Newry Leisure Centre

St Colman's Sports Complex

Kilkeel Leisure Centre

Newcastle Centre

Downpatrick Leisure Centre

Ballymote Sports and Wellbeing Centre

The survey will be available in hard copy at all leisure centre receptions and
publicised electronically through the Council’s website and social media channels.
In addition, designated staff will be available at key times within each facility to
encourage and support customers in completing the survey.

2.3 APSE will analyse the data and benchmark the Coundil’s perfermance against the
performance of other Councils in Northemn Ireland and other jurisdictions which
have also carried out the survey during 2017-18. The results of the survey will
provide the Council with a robust and reliable evidence base around levels of
customer satisfaction. The survey results will be instrumental in identifving and
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delivering future improvements across all indoor leisure facilities, thereby
contributing te the achievement of performance improvement cbjective 1:
"Encourage healthy lifestyles through increased participation in leisure, sport and
recreational activities”

3.0 Recommendations:

3l Members are asked to note the proposed launch of the Indoor Leisure Customer
Satisfaction Survey on 26 February. The survey will run for 4 weeks and the
results will be reported through the Council’s Assessment of Perfarmance 2017-18,
in September 2015

4.0 Resource implications

4,1 Officer time — to make staff and customers aware of arrangements and co-
ordinate the pracess for carrying out the customer satisfaction surveys effectively.

5.0 Equality and good relations implications:

5.1 There are no equality and good relations implications arising from this report. The
proposal is consistent with the Council’s equality scheme commitments to effective
consultation, engagement and monitoring. Itis likely that undertaking this survey
and using the results to influence service improvemeants will have a positive impact
on Council's relations with customers.

The Council also has requested that demographic guestions around the following
Section 75 categories are included in the report, in order to ensure resulls can be
analysed accordingly:
= Gender
o Age
« Disability
6.0 Appendices

Appendix A — Sport and Leisure Facility Management Customer Satisfaction

Survey (Newry Leisure Centra) - DRAFT
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M 1
performance networks Newry Leisure Centre

Sports and leisure facility management customer satisfaction survey

For each question please place a oross X within the hox that best represents what you think.
Section one : what is important to you?

Flease tell us how important to you each of the following things are

Extremely Vary Motvery  Not at all Mot
Staff and information imporant  important  Impartant  Important  impartant applicable

Friemdlinessofstall s i aa s s
Helpfulness of StEfT ... i s s
Knowledge of staff . _ . o
Information provided .. ... .o o s g
Pricesclearly displayed . ...t
Facility presentation

Cleanliness of changing roomsAoilens .o

O
O
(]

Temperature / quality of posl water ® ..
Disaliled ACDESS e s s rssssassesasisasn s
Feeling of a safe enulronment .. ......cooce e

Quality of other equipment used . ..o s e,
Value for money

Enjoymient of the SCvilY i s
Value for maney from the 3c0vity .o
Catering/vending value For money o i

OO0 000000 Oo0OOod
OO0 OOOOO0O oolRoo
O0O0 OO0O0O0OoOo ooooo
00 1 ] o 1w o I A o i
Qoo daoood good
00 000000 oO0o0oo0ooao

Section two : how do you think that we are doing?

Flaase 21l us how vou think we are performing with regard to each of the following aspects
Mot
Staff and information Excellent Geod Average Poor Very poor  applicable

Friensdliness of SGlT ... i it o imirans

OO0
0o

Helpfulness of STaff ... isiiisi s
Kriowledge of staff ..o iomim s

Information provided .. ..o

Prices clearly displayed ... .o oo
Facility presentation

Cleanliness of changing reomsfollers . ..o o
Temperature / quality of podl WaLtET "
Disabled Keess oo il
Feeling of a safa environment ..o
Quality of fitness/gym equipmENT . s s o

Quality of other equipmentused e

Value for money

Enjoyrment of the SCTVITY oo e
Value for maoney from the acivity o

OO0 000000 OoOooOoOoo
OoOo0O Ooooooo Oooooo
o0 LOOOOCYE DL
0Aad OnDoofaon Oomooo

OO0 OO0O00O0Oo Oooo
oo Ooooooo oo

Catering/vending value For rCney s

Areyou a current member ar casual, "pay as you go” ussr? Member [ Pay asyauan []
|_ # Answer 'Not applicable’ if the site does not contain these facilities, J



