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Notice Of Meeting

You are invited to attend the Active and Healthy Communities Committee meeting to be held on
Monday, 15th October 2018 at 6:00 pm in Mourne Room, Downshire Civic Centre.

Chair: Clir G Sharvin

Vice: Clir T Andrews

Members: Clir. S Doran Cllr. C Enright
Clir. G Fitzpatrick Clir. V Harte
Clir. R Howell Clir. D Hyland
Clir. L Kimmins Clir. K Loughran
Clir. A McMurray Clir. B O Muiri
Clir. B Quinn Clir. D Taylor

Cllr. W Walker



Agenda

1.0 Apologies and Chairperson’'s Remarks
2.0 Declarations of Interest
3.0 Action Sheet arising from AHC Meeting held on 17 September
2018
[ AHC-17092018.pdf Page 1
Community Engagement
4.0 DEA Fora Update Report
[ DEA Fora Report October 2018.pdf Page 8
[ Appendix 1 - DEA Fora Slieve Gullion DEA - 14.08.2018.pdf Page 10
[ Appendix 2 - DEA Fora Slieve Croob Private DEA 18.09.18.pdf Page 12
[ Appendix 3 - DEA Fora Crotlieve 25th September 2018.pdf Page 14
5.0 Sustainable Christmas Tree Project
[ Sustainable Christmas Trees Project.pdf Page 16
6.0 Peace IV Local Action Plan
[ PEACE IV Report AHC Oct 2018.pdf Page 23
7.0 Financial Assistance Call 3 Report
[ Financial Assistance Call 3 Report.pdf Page 25
[ Appendix 1 -call 3 2018 analysis.pdf Page 27
Leisure and Sports
8.0 Leisure and Sport Public Holidays for 2019/2020
[ Leisure+Sport Public Holidays for 2019.20 AHC Oct 18.pdf Page 30
9.0 Community Trails - ORNI

[ ORNI Report Community Trails.pdf

Page 32



[ Appendix 1 - Community Trail Funding.pdf Page 34
10.0 Macmillan Coordinator - request for additional funding until
2021
[ Macmillan Move More Programme.pdf Page 35
Health & Wellbeing
11.0 Live Here Love Here Funding Request
[ Live Here Love Here Report.pdf Page 37
For Noting - Community Engagement
12.0 Newry Neighbourhood Renewal Partnership Report/Minutes
[ Newry NRP Report October 2018 - 2.10.2018.pdf Page 39
[ Appendix 1 - minutes of Newry partnership 27 june 18 complete.pdf Page 41
13.0 Policing & Community Safety Partnership Report
[ PCSP Report for October 2018 AHC Committee - 25.9.2018.pdf Page 49
[ Appendix 1 - Final Policing Committee Mins 10.04.2018.pdf Page 50
[ Appendix 2 - PCSP Report.pdf Page 55
I Appendix 3 - PCSP Report.pdf Page 61
1 Appendix 4 - PCSP Report.pdf Page 71
[ Appendix 5 - PCSP.pdf Page 74
14.0 Social Investment Fund - Update
[ SIF Report October 2018.pdf Page 77
I Appendix 1 SIF Report.pdf Page 78
For Noting - Health & Wellbeing
15.0 Sustainability and Climate Change Forum Actions - 17
September 2018
[ Sustainatility and Climate Change Forum Actions.pdf Page 144



[ Appendix 1 - SDCCSF action sheet 17 Sept 18..pdf Page 145

Items Restricted in accordance with Part 1 of Schedule 6 of the Local Government Act
(NI) 2014

16.0 No 16, The Square, Rostrevor

[ No 16 The Square Rostrevor.pdf

Not included

I Appendix 1 - Minute from Council meeting 1st October 2018.pdf Not included

[ Appendix 2-No 16 The Square-Sept Report.pdf Not included
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Back to Agenda

Report to: Active and Healthy Communities

Date of Meeting: 15 October 2018

Subject: District Electoral Area (DEA) Fora Update Report
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):

Contact Officer Camien Brannigan, Head of Engagement

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

| For decision | x | For noting only | |
1.0 Purpose and Background
1.1 To provide the Committee with an update on the on-going work of the DEA

Forums and to consider and agree the actions outlined in the altached action
sheeats from the DEA Forum Private Meetings listed in 3.1 Below.

DEA Coordinators continue to implement aclions detailed in their respective local
action plans as follows:

Level of Civic Participation:

> Downpatrick, Rowallane and Slieve Croob DEAs held Big Lottery workshops for
community groups in the Market House, Ballynahinch, on Thursday 20 September.
> Besshrook Summer Scheme was delivered in partnarship with the Slieve Gullion
DEA and the CYPSP Locality Planning Group. The scheme was developed and
deliverad in response to a lack of activities for children in the Dessbrook area. An
area of high social-economic deprivation, the free scheme provided a week of
interactive activities that focused on healthy eating, sports, cultural awareness,
dance, arts & crafts, and music.

> Slieve Gullion, Newry, Crotlieve and the Mournes DEAs provided transport for
community groups to attend the annual Belfast Mela cultural event. The event is a
display of cultures from around the world. It promotes leaming and respect for
diversity.

Level of Educational Wellbeing:

> To help local families meet the cost of back to schocl uniforms, Slieve Gullion DEA
in partnership with the SHSC Trust and Newtownhamilton Community Asscciation
held a uniform drive which saw used uniforms from a number of primary and
secondary schocls donated.

Level of Health Status:

> Downpatrick, Rowallane and Slieve Croob DEAs took part in 1K Walk for Life’ to
mark World Suicide Prevention Day. The walks were held in Dunisath Park,
Downpatrick, Delamont Country Park Killyleagh, and Castlewellan Forest Park, Over
250 people took part in the Downpatrick 1K Walk which was followed by a Family
Fun Day organised in partnership with the Flying Horse Ward Community Forum,
CORCN and Downpatrick Suicide Prevention Task Group.

Level of Community Safety:

> Crotlieve, Newry, Slieve Gullion and the Mournes DEAs launched a Late Night Bus
Service Pilot Scheme on Thursday 6 September 2018 at Newry Bus Station. The
pilot, which was developed in partnership with Translink, NMDDC Age Friendly and
Newry Business Improvement District, provides late bus services from Newry Bus
Station to both Kilkeel and Crossmaglen at 9.30pm. The pilot scheme will operate
an Friday Nights commencing Friday 5 October 2018 for a 12 week period until
Friday 21 December 2018.




Back to Agenda

2.0 Key issues

2.1 Nane.

3.0 Recommendations
3.1 That the Commities:-

+ Mote the report.

= Agree to approve the DEA Forum Private Meeting action sheets for:
~ Slieve Gullion DEA Forum Private Meeting held on 14 August 2018.

» Slieve Croob DEA Forum Private Meeting held on 18 September 2018.
» Crotlieve DEA Forum Private Meeting held on 25 September 2018.

4.0 Resource implications
41 | Support and assistance from partners to deliver acticns in the DEA action plans.
5.0 Equality and good relations implications

5.1 The actions detailed have been developed to meet Council's statutory duty to

promote Eguality and Good Relations and therefore it is not anticipated that the
actions will have an adverse impact on Equality of Opportunity or Good Relations.

6.0 Rural Proofing implicatians

6.1 The actions detailed have been daveloped to mesat Coundil’s statutory duty to have
due regard to rural needs.

7.0 Appendices

71 Appendix 1: DEA Forum Private Meeting action shests for:

~ Slieve Gullion DEA Forum Private Meeting held on 14 August 2018.

> Slieve Croob DEA Forum Private Meeting held on 18 September 2018,
~ Crotlieve DEA Forum Private Meeating held on 25 September 2018.
B.0 Background Documents

B.1 None.
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Back to Agenda

Report to: Active & Healthy Communities Committee

Date of Meeting: 15" August 2018

Subject: ' Sustainable Christmas Tree Pilot

Reporting Officer Janine Hillen

(Including Job Title): Assistant Director: Community Engagement

Contact Officer Janine Hillen

(Including Job Title): Assistant Director: Community Engagement
Decisions required:

For decision | x | For notingonly | |

To consider and agree to support the roll out of the Sustainable Christmas Tree Initiative by
resourcing community engagement elements of the pilot programme.

1.0 Purpose and Background:

1.1 Members have (through Neighbourhcod Services Committee - Aug 18) agraed to
suppert the implementation of this pilot programme which seeks to plant a
number of sustainable trees across the District (Appendix 1),

A number of Eol exercises are currently taking place through the DEA's to identify
interested community associations willing to sign up to the initiative.

2.0 Key issues:
2.1 As detailed in the project Terms of Reference (Appendix 2) the Starter Pack
provided to participating groups includes:
= One-off tree illuminations package £1,250
« Community planning event/meeting (s) £ 150
« One-oft Christmas switch on evenl £1,100

It is anticipated that up to © Christmas [llumination Starter Packs will be required
within this financial year (depending on the resolution of all legal and insurance
related reguirements).

3.0 Recommendations:

3.1
That the Committee note the contents of the report, and consider and agree to:

« Support the roll out of the Sustainable Christmas Tree Initiative by
resourcing community engagement elements of the pilet programme.

4.0 Resource implications

4.1
9 Starter Packs @ £2,500 = £22,500 approx

Officer Time

Resources required for provision of trees already agreed through NS Directorate
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5.0

Equality and good relations implications:

5.1

It is not anticipated that the proposal will have an advarse impact upon equality if
apportunity and good relations.

6.0

Rural Proofing implications

6.1

Due regard to rural needs has been considered and there are no negative
implications identified.

7.0

Appendices R R

Appendix 1: Table 1 Christmas tree planting proposals 2013

Appendix 2: Terms of Reference for Expression of Interest Exerdise - Sustainable
Christmas Tree Pilot Scheme 2018

Back to Agenda
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Christmas tree planting proposals 2018

Back to Agenda

Number | Location Planting option | Power DEA Location

Y/N available
Y/N/?

1 Clough Two trees ¥ Slieve Croob | Private land beside
already planted Old Schoal building
and used as managed by Clough
Christmas tree Community
with lights. Association

2 Killyleagh One tree already | Y Rowallane Beside Killyleagh
planted and used Castle on land
as Christmas tree maintained by
with lights. Council

3 Rostrevor Y Y Crotlieve Council owned at

the Square.
4 Burren Y Y Crotlieve Beside Burren
Community Centre

5 Culloville Y ¥ Slievegullion | Council maintained
land in village,
across from Spar
Shop

6 Gargory Y Y Slieve Craob | In grounds of St
Patrick’s Church

7 Killcao Y Y Mourmes On green area
beside Mullandra
Park. Land owned
by NIHE
8 Castlewellan | Y N Slieve Croob | Council owned
green area at
Lower square.

9 Crossgar ¥ N Rowalanne | Council owned
green area beside
Puhlic Tailets and
Play Park

10 Strangford | Y N Downpatrick | Council owned
green area in
centre of village.
11 Attical Y N Mournes Council owned
green drea across
from Holy Cross RC
Church

12 Clough Y N Slieve Croob | Council owned Lay
by area just cutside
village.

13 Meigh Y N Newry Council owned

grass verge beside
Council Community
Building
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14 Moneyslane | Y N Slieve Croob | Private land beside
Dechomet
Cemetery and
Historic Flax
Chimney

15 Newry Y N Newry Private land on
grounds of Newry
Hospice =~ |

Appendix 2
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Terms of Reference for Expression of Interest Exercise — Sustainable
Christmas Tree Pilot Scheme 2018

Background

Council makes a significant financial expenditure in helping local communities
celebrate Christmas. It does this directly through provision of Christmas trees in
over 28 locations, the provision Chrisimas (lluminations, and arganising a number aof
“Switch On" Events with associated entertainment.

Additionally, Council also indirectly supports local communities by providing grant aid
support through Council Financial Assistance Programmes/Hatles with local
community organisations using this grant aid to provide their own celebrations.

Whilst Council recognises the importance in supporting community Christmas
events, Council alsc understands that due to the expansion of the District, it must
now look at more sustainable approaches to providing support.

To ensure equality, sustainability, as well as the quality of support provided, the
Council must review a range of available options that will allow for continued support
to community groups for Christmas illumination events.

Aims

The aim of the engagement process should be lo maximize community input and
ensure equality in the development of 2 more sustainable approach to Council
supported Christmas illuminations.

1). Help Council develop a sustainable community based approach to Christmas
illumination events (Sustainable Tree Pilot)

2). Explore and maximize existing community resources in regards to
Christmas llluminations

3). Ensure equality of approach across communities within the District

4). Encourage community cwnership of Christmas illumination events

How will we initiate this pilot?

The Council is seeking Expressions of Interest from local Community Organisations
based in a number of villages to partner with the Council in the provision of
sustainable Christmas trees. This is a pilot programme which will be evaluated to
determine whether a sustainable Christmas tree model should be rolled out across
the District.
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Locations in each DEA will be selected following an initial suitability exercise,
specifically looking at:

Council owned sites
« Qulside towns/villages currently receiving support through ERT
« Available power sources

How do we hope to engage the community?

Each DEA will contact known community organisations within specified pilot
locations and invite representatives lo attend an informal meeting. Following
discussion, interested community organisations (multiple groups eligible) can enter
into an agreement with the Council cutlining future Christmas tree provision.

Community Organisations will be consulted to ensure a sustainable tree is the best
option locally.

Al outset, a short survey will be compleled to determine:

« What current support does this community currently receive [rom
Councilfcther funders?
« What local events are rolled out (if any)?

« What format do these evenis take and how many people attend (approx.)?
This data will inform an evaluation of the pilot following implementation in December

2018.

In summary (and following local consensus):
Council Responsibility

The Council will provide the following:

+ Provision and planting of one No Christmas tree (Nordmanniana Fir) of
approximately 4.5 m high
Annual pruning/maintenance of tree (where necessary)
Insurance cover
Starter pack including: (£2,500 approx)

One-cff tree illuminations package £1,250
Community planning event/meeling (s) £ 150
One-coff Christmas switch on event £1,100

Community Partner(s) Responsibility
The Community partner will be responsible for the following:

« Annua! Dressing/lighting of tree

» Resourcing and arganisation and delivery of Annual Switch on Event for the
local community

« Evaluation of local Christmas events.
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Report to: Active & Healthy Communities Committee

Date of Meeting: 15 October 2013

Subject: ' Peace IV Local Action Plan

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmes Manager

(Including Job Title):

For decision | x | For notingonly | |

To consider and agree to:

= The recommendations of the PEACE IV Partnership.

1.0 Purpose and Background

1.3 The Peace IV Partnership met on 4 October 2018 and recommendations arising

fram this meeting require AHC Committea approval.

2.0 Key issues

2.1 The following recommendations were agreed by the Partnership on 4 October and

require AHC Committee approval:
Theme: Building Positive Relations

Capacity Building Programme for Groups:

group x 42 groups)

Civic Leadership Programme Programme:

residential). Estimated cost: £6,000

» Procure and appoint relevant suppliers as required by the groups in order
to deliver their animation project. Estimated cost: £210,000 (£5,000 per

= Procure and appoint relevant training providers/suppliers to deliver a
training programme regarding caring for trauma victims (Induding a

3.0 Recommendations

31 That the Committee agree to the recommendations of the PEACE IV Partnership as

set cut at a total cost of £216,000.

4.0 Resource implications

4.1 Project 85% funded by the EU and 15% by the two Governments.
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5.0 Equality and good relations implications
5.1

The project ensures equal opportunity and non-discrimination and the principles of
equality and gocd relations have been incorporated into all stages of the Action

PFlan.
6.0 Rural Proofing implications
6.1 Due regard to rural needs has been considered.
7.0 Appendices

Minutes of PEACE IV Partnership (September 2018)

8.0 Background Documents
N/A
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Report to: Active & Healthy Communities Committee

Date of Meeting: 15 October 2013

Subject: ' Financial Assistance

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmes Manager

(Including Job Title):

For decision | x | For notingonly | |

To consider and agree to:

Approval to fund Sports Active applications in Call 3 for the 2018-2019 periods as per the Appendix
1.

1.0 '| Purpose and Background

1.1 The Call for Financial Assistance opened on Monday 10th September 2018 and
closed on Friday 26" September 2018 with 57 applications received under the
Sports Active theme.

Under Sports Active Award the amount of funding requested was much higher
than the available budget. Sports NI recommend that the applications should be
scored and ranked with the available funding awarded in line with rank until full
budget is allocated. This will ensure each project can achleve key performance
indicators. Applicants that have received a pass score and do not receive funding,
will be informed that they may be reconsidered and allocated funding should it
become available at 2 later date.

Attached is a report which provides a breakdown of the number of applications,
pass and fail at each stage of the process, geographical spread of the applications
received and a breakdown of the final allocations to successful applicants (see

Appendix 1).

There will be no more calls for Financial Assistance for 2018/19

2.0 Key issues

21 = Managing the unsuccessful outcomes through the debrief and review
process.

« Managing community expectations as there will be no mora calls for this
financial year.

3.0 Recommendations

31 That the Committee agree to fund applications in Call 2 for the 2018-2019 periods
as per the Appendix 1.
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4.0

Resource implications

4.1

5.0

+« The total amount awarded for each theme as per the Appendices.
Staff time to carry out debriefs and reviews, process claims and provide

support to groups.

Equality and good relations implications

51

There is an inclusion of eguality and good relations within the applications and the
process is underpinned by Equality and Good Relations principles.

6.0

Rural Proofing implications

6.1

Due regard to rural needs has been considered.

7.0

Appendices

Financial Assistance 2018-2019 Call 3 Appendix 1 report.

8.0

Background Documents
N/A

Back to Agenda
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Breakdown of Applications per stage &

Final Amount Recommended for Award m
Sports Active NI
57 applicatians
Stage 1 = 2 Fail
Ref  Passed basic eligibility

| SA-33.2018 | No
SA-50-2018 | No

Stage 2 =11 Fail

Ref Passed basic eligibility Stage 2
SA-1-301E fes Mo
S4-2-201F Yes No
SA-T7-2018 =3 No
SA-14-2018 Yes No
SA-20-2018 e No
SA-23-2018 Yes No
S4-28-2018 Yes No
SA-37-2018 Yeg Mo
5A-353-2018 es Nao
SA-40-2018 Yes No
SA-44-2015 Yes Mo

Stage 1 & 2 = 44 Passed & 25 Recommended for Awarded

Ref Passed basic eligibility Stage 2 Recommended
Amount Awarded
SA-12-20158 Yes Yes E3.000.00
Sh-34-2018 Yex Yes E2,265.00
SA-43-2018 Yes Yes £2,980,00
54-27-2018 Yes, Yes £3,000.00
SA-43-2018 Yes Yes £3,000.00
5A-43-2018 s Yes E3,000.00
SA-8-201E Yas Yes E3,000.00
SA-15-2018 Yes Yes £3,000.00
SA-38-2018 Yes Yes £3,280.00
GA-51-2018 Yes Yes £1,700.00
5A-9-2018 Yas Yes E3,000.00
5A-49-2018 Yes Yes Ed BI0.00
5A4-11-2018 Yo Yes E3,000.00
| SA-18-2018 | Yes Yes £3,000.00
54-24-2018 Yes Yes £3,000.00
SA-26-1018 Yes Yes £i,993.00
SA-27-2018 Yes Yes £1,222.00
SA-30-2018 Yes Yes EZ B00.00
Sh-45-2018 Yes Yes £2,770.00
S4-57-2018 Y Yes E&Q0.00
SA-4-2018 Yes b [=H E1.950.00
SA-55-2018 s Yes EZ, 64000
SA-19-2018 Yes Yes Ed 380,00
SA-21-2018 Yes Yes EZ.620.00
SA-17-2018 | Yes Yes £3,000.00
SA-15-2018 ‘fes Yes 1]
SA-E-2018 Yeas Yes ED
SA-31-2018 Yes Yes ED
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5A-41-2018 Yes Yes EQ
3A-13-2018 s YES 1]
SA-16-2018 Yies Yes E0
SA-36-2018 Yes Yes EQ
5A-25-2018 Yes Yes ED
SA-52-2018 fes Tes EQ
5A-3-2018 Yes Yes ED
5A-10-2018 Yes Yes )
5A-32-2018 Yes YEs EQ
54-54-2018 s, Yes 1]
5A-55-2018 Yes Yes EQ
3A-17-2018 Yes Yes £a
SA-18-2018 Yes YEs ED
SA-42-2018 Yes Yes 4]
SA-53-2018 Yes Yes EQ
SA-5-2018 Yes Yes EOQ
Total Awarded £65,230

Back to Agenda
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Report to: Active and Healthy Communities
Date of Meeting: 15" October 2018
_-ﬁﬁﬁja: Indoor Leisure Facility Arrangements for 2019/20 Public
Holldays
Reporting Officer Kieran Gardon, Head of Indoor Leisure
(Including Job Title):
Contact Officer Kieran Gordon, Head of Indoor Leisure
(Including Job Title):

For decision

| X | For noting only | |

1.0 Purpose and Background
15E Previously, in October 2018, Council approved the 2018/19 schedule of fadility
arrangements for Leisure and Sports Facilities with the adoption of consistent
operating arrangements and times, This was subject to the additional staffing
costs having being approved as part of the rales process.
1.2 During 2018, Indoor Leisure sites operated with the Follc-wnng arrangements:
o T
2nd and 3rd Agril 2018 m} ;—___;. .
TR
15" August 2018 Wewiry/kilkee! sigie shift — olf other centres.
ppen as normal
*Neweastle facilities to remain an two Ehfﬁs to cater fur seasonal demand.
Usage statistics and income levels were in line with expectations for these dates.
2.0 Itelr issues
2.1 Therefure, It is proposed to continue to open specific facilities for specific public

holidays for 2019/20 as per table set out below subject to the forthcoming rates
estimates process and subject to change with any future agreements through
management and trade unions.

i

Back to Agenda
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2% January 2020

17 March 2020

it Is propesed ta:
« continue to adopt a staffing model which allows for the fadilities to be open
to the public from €.30am-4.30pm, which is effectively a single staffing
shift with the exception of Newcastle which will remain on 2 shifts to cater
for seasonal demand
« Depending on contractual arrangements, staff may be entitled to double
time and an additional day off in lieu for working an public holidays. This
is an additional cost to Council and income generated in the centres on
these days may not necessarily asquate to the expenditure, but would be
factored inta the 2019/20 revenue budgets for each location.
« Where staff in facllities do not have 24" December listad as an entitlement
(le. Legacy DDC) or 27™ December (Legacy NMDC), propose that facilities
- ~ will be closed on these dates pending all staff requesting leave.
3.0 Recommendations

2.2

31 That the Committee agree to continue o open specific facilibies for specific public
holidays for 2019/20 as per table set out in 2.1 subject to the forthcoming rates

estimates process and subject to change with any future agreements through
management and trade unions

4.0 Resource implications
1.1 Officer time — to make staff aware of opening arrangements, to co-ordinate staff
rotas and to update and configure literature and computerised till systems

Financial = costs and income ta be considered as part of the forthcoming 2019/20
retes estimates process

Other Impacts — will cantinue to ensure a robust and standardised approach to
public holiday opening arrangements across Indoor Leisure services and facilities

5.0 Equality and good relations implications

5.1 It Is not anticipated the recommendation will have an advearse impact upon
I equality of oppartunity and good relaticns.
6.0 Rural Proofing implications

6.1 This report has not been subject to a rural needs impact assessment.
7.0 Appendices

N/A

8.0 Background Documents
N/A
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Report to: Active and Healthy Communities Committee
Date of Meeting: 15 October 2018

Subject: " ORNI - Community Trails

Reporting Officer Conor Haughey, Head of Outdoor Leisure
(Including Job Title):

Contact Officer Conor Haughey, Head of Outdoor Leisure
(Including Job Title):

For decision | x | For notingonly | |

1.0 Purpose and Background

1.1 Outdoor Recreaticn NI (ORNI) have been developing community trail plans for the
council under a service level agreement. ORNI have been successful in obtaining

funding for a number of trails identified below.

2.0 Key issues

25 §
1. COMMUNITY TRAILS

appendix 1.

costs.

Community Trail Design

(excluding car park planning for Tievenadarragh)

Community Trail Funding

o Work is on-going to compile community trails in the area identified in

o Work is on-going with insurance company (Locktons) which currently
provides cover far Qutdoar Recreation NI Quality Walks scheme to
identify a suitable insurance palicy for Community Trails, including

o Trail design completed for 7 Community Trail Hubs in Slieve Croob
DEA, of which 3 (Million Tree Wood and Drumkeeragh and
Tievenadarragh Farests) will be 'shovel ready’ within a few weeks

o ORNI have developed trail proposals at a total cost of £1.21million and
have secured funding in principle of £817,770 towards the delivery of
Drumkeeragh/Tievenadarragh/Million Tree Wood and others. Meetings
have been arranged with potential partnership funders for the
Community Trails including Rural Development Partnership (RDP) and
Tackling Rural Poverty and Social 1solation (TRPSI). ORNI is working
towards securing & funding package to enable several Community Trails
to be procured at the same time to allow for economies of scale. A
capital contribution of £393,633.75 from the Council will be required.
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3.0

Recommendations

31

» Council to approve in principle to contribute capital funding of up to
£393,633.75 for the development of the trails as set out in appendix 1.
ORNI can secure funding for through TRPSI and RDP etc.

4.0

Resource implications

4.1

£393,633.75 to match fund the capital cost of the community trails.
These items can be coverad from the Council’s existing capital budgets,

5.0
5.1

'Equality and good relations implications

It is not anticipated that the actions will have an adverse impact on Equality of

Opportunity or Good Relations.

6.0

Rural Proofing implications

E.1

Officers confirm due regard to rural needs has been considered and this
report has not been subject to a rural needs impact assessment.

Appendices

Community Trail Funding Table

8.0

Background Documents

SLA

Back to Agenda
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Back to Agenda

Report to: Active and Healthy Communities Committee
Date of Meeting: 15 October 2018

Subject: ~ Macmillan Move More Co-ordinator Post
Reporting Officer Kieran Gordon — Head of Indoor Lelsure
(Including Job Title):

Contact Officer Conor Haughey - Head of Outdoor Leisure
(Including Job Title):

For decision | X | For noting only | |

1.0 Purpose and Background

1.1 Council committed to suppert the Macmillan Move More Funding Programme in
2017 for a three year period with the appaintment of the co-ordinator in
December 2017 ending December 2020, This programme is funded throughout
this period by Macmillan to the value of £121,690.10 over a three year period.

Macmillan have now recently appainted three additional Move Mora Co-
ordinators within Northern Ireland. Macmillan Move More programme is now
being funded in all 11 Councils’ however, funding streams terminate at various
stages across the Province, Macmillan have recognised the imbalance of
provision of this service across Councils’ in Northern Ireland and have committed
to providing some additional funding toward a singular completion date.

NMDDC funding terminates In December 2020 and Macmlllan have given
commitment to fund an addition 27% of costs to extend the programme in line
with all other Coundls until December 2021 therefore, NMDDC will be required to
fund the shortfall of 73% to the value of £10,029 within the rates for 2020/21
and £20,058 within the rates for 2021/22.

2.0 Key issues

2.1 e There are currently 65,000 people living with cancer in Northern Ireland
and almost 12,000 new cases are diagnosed each yvear. By 2020 almost 1
in every 2 people will face cancer at same stage in their lifetime.

« Within the first year the target for the Move Mare Programme within
NMDDC was 100 referrals, within the first 9 months the co-ordinator has
had 130 referrals.

+ Health Authorities have confirmed the benefits of the Move More Campaign
to reduce the consequence of cancer by decreasing the likellhood of it
progressing or returning by participating in the activity programmes
provided.

« Failure to subsidise the shortfall within the funding of 2021 will potentially
leave those citizens in our district diagnosed or recovering from various
cancers without this vital service.
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3.0 Recommendations
3.1 That the Committee agree to:
» BExtending the programme until 2022at a cost of £10,029 within 2020/21
and £20,058 within 2021/22.
e Provide a letter of commitment to Macmillan to secure the remaining 27%
funding in order to deliver the programme in 2022.
4.0 Resource implications
4.1 = An overall budget of £30,087 over the 2020/21 and 2021/22 financial
years.
5.0 Equality and good relations implications . . .
51 This proposal should have a positive impact on Equality and Good Relations.
6.0 Rural Proofing implications
6.1 Officers confirm due regard to rural needs has been considered.
7.0 Appendices
N/A
8.0 Background Documents
N/A

Back to Agenda
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Report to: Active and Healthy Communities Committee

Date of Meeting: 15 October 2018

Subject: Live Here Love Here Funding Request

Reporting Officer Eoin Deviin Assistant Director Health and Wellbeing
(Including Job Title):

Contact Officer Sheena McEldowney Head of Sustainability
(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | X | For noting only | |
1.0 Purpose and Background
1.1 To consider and agree to continue to support the Keep Northern Treland Beautiful

Live Here Love Here campaign and to allow them additiona! funding to administer
an extended grant scheme within our Council area

2.0 Key issues

2.1 Live Here Love Here has three main elements: a media campaign, a volunteering
support programme and a small grants scheme. It is building 2 movement of
enthusiastic local people who volunteer their time and expertise to promote Civic
Pride, particularly by tackling littering, dilapidation of buildings and improvement
of green space. The campaign aims to:

« Create a downward trend in the Litter Pollution Index
= To engage 50,000 volunteers annually on the Civic Pride programme
« To build 40% brand awareness of the Civic Fride programme

The media campaign has been instrumental in helping achieve these incremental
gains using bespoke billboards in supporting council areas, television and radio
advertising and increasingly, social media to reach specific audiences.

Two years ago they also created the Live Here Love Here Community Awards,
which are already a huge success in recognising the value of volunteering. Newry,
Mourne and Down has won four such awards already with St Louis Eco-Warriors,
Ardglass Development Association, Love Your Lough and Charlie and the Hamilton

Cooper Family.

They are now raguesting us to consider putting in place a new three year
agreement to continue to programme in the Newry, Mourne and Down area from
2019/20 through to 2021/2022.

This will raquire an annual budget of £26,000 as in previous years
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It should be noted that half (£13,000) of the Council’s funding goes straight back
into supporting this area through the small grants programme. The Council has
also received additional grant income fraom the NI wide sources each year, with
the total in 2018 amounting to an extra £3,450. Owver £200,000 has been
allocated across NI in 2018.

For one year in advance of a new Council it is our wish to continue to support this
programme and in addition allow KNIB to administer an additional £10000 through
their small grants scheme, This will be money that we previously have given out
through our own Financial call although the type and variety of application
received has not been of comparable quality to theirs. They will ensure that all
funds are allocated to our District and be responsible for the governance of the
scheme,

3.0 Recommendations
3.1 That the Committee agree
= To support Live Here Love Here for the 2019-2020 period at a cost of
£26000
« To commit an additional £10000 for small grants
These commitments are dependent on the rates estimates process
4.0 Resource implications
4.1 Provision to be made in Rates Estimates for E36000
5.0 Equality and good relations implications
5.1 No equality or opportunity or good relations adverse impact is anticipated.
6.0 Rural Proofing implications
6.1 Officers confirm due regard to rural needs has been considered and a Rural needs
assessment is not required
7.0 Appendices
Letter from Dr Ian Humphreys
8.0 Background Documents

Nore
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Report to: Active and Healthy Communities
Date of Meeting: 15 October 2018
'SIﬁ'Ej'él:t: ' Newry Heighmurhmd Renewal Partn'E'rEhip {'NI'I'F"]"Répmf
Reporting Officer Janine Hillen, Assistant Director Community Engagement
(Including Job Title):
Contact Officer Damien Brannigan, Head of Engagement
(Including Job Title):
Confirm how this Report should be treated by placing an x in either:-
For decision | | For noting only | X |
1.0 Purpose and Background
1.1 To note the attached Minutes of the Newry Neighbourhood Renewal Partnership

(NRP) Meeting held on Wednesday 27 June 2018 which were approved at the
Newry NRP Meeting on Wednesday 12 September 2018.

To update the Committee on the an-going work of the Newry NRP as follows:

Health Programmes:

» Action Cancer Bus present on & June in Martins lane, 2 July in Threeways,
and 10 August in Derrybeg.

» 15 physical activity programmes.

» 10 boot camps in summer period.

* 4 green gym programmes.

» 200 people have participated to date.

Youth Mentoring Programme:
» S949% pass rate — achieve 2 GCSEs.
¢ 2 students awarded best in Northern Treland.

TOPS (Training Opportunities Programme):

¢ 11 recruited to Cat C and forklift truck course.

» CSR (Construction Skills Registry) course — 6 completed.
» L2 Barbering course set up for September 2018.

+ CCTV course set up for September 2018.

OCEANS (Emplayability Training Programme for Maritime Industry):

» Strand 1. Acaredited training in Essential skills.

« Strand 2. Training in Maritime Industry — STCW S5 Licence (Standards of
Training Certificate and Watch-keeping) which is a compulsory basic safety
training certificate requirement for work at sea/ferries/commercial vessels,
including super yachts - International legal minimum standards for working
at sea — recognised around the world.

» 6 days training — 4 from Newry have signed up.




Back to Agenda

Newry and Mourne Enterprise Agency E2E (Education to Employment)
Project:

»  Work placements for 15 year 11 agirls from 5t Mary's High Schoal.

» Taster sessions for year 11 girls.

» Motivational seminar for year 9 from St Mary’s and St Jaseph’s High Schools
»  Meeting with Champions held mid-August to plan for new schoal year.

» To date have worked with 180 students.

Community Restorative Justice - Safer stronger communities:

« Crime prevention event held in Meadow Armagh Road Community
Association.
Drop in within a 4 hour timeframe.
To be delivered in Barcroft and Threeways areas.

« Choices and consequences programme to be delivered over 5 evenings -
very positive feedback.

» Currently working on future schools programme — delivery in new term.

» Bookad RADAR centre (NI Safety Centre) for Halloween period — places for
40 young people.

« Number of on-going cases — 3 active at present.

» Police and community forum held Friday 29 June — PSNI and NIHE can
address local concerns.

Newry, Mourne & Down District Council Qutdoor Activity Programme:

» To date 5 groups have received support and 3 user groups.

« Progressing well — all 9 groups have submitted expressions of interest for
activities to be supported.

» 425 participated to date, supported by 55 volunteers.

2.0 Key issues

2.1 None.

3.0 Recommendations
3.1 That the Commitiee:-

» Note the report.
» Note the attached Minutes of the Newry NRP Meeting held on Wednesday 27

June 2018,
4.0 Resource implications
4.1 Support and assistance from partners to deliver actions in the Minutes attached.
5.0 Equality and Good Relations implications
5.1 The actions detailed have been developed to mest Council’s statutory duty to

promote Equality and Good Relations and therefore it is not anticipated that the
actions will have an adverse impact on Equality of Opportunity or Good Relations.

6.0 Rural Proofing implications

6.1 The work of Newry NRP is statutorily restricted to the nine Neighbourhood
Renewal areas of Newry City.

7.0 Appendices

Al Appendix I. Minutes of Newry NEP Meeting held on Wednesday 27 June 2018,

8.0 Background Documents

8.1 Appendix I: Minutes of Newry NRP Meeting held on Wednesday 27 June 2018.
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Report Lo: Active and Healthy Communities

Date of Meeting: 15 October 2018

Subject: Paolicing & Community Safety Partnership (PCSP) Report
Reporting Officer " Janine Hillen, Assistant Director Community Engagement
(Including Job Title): _ o

Contact Officer Damien Brannigan, Head of Engagement

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision

| | For noting only | X |

1.0 Purpose and Background
1.1 To update the Committee on the on-going work of the PCSP and to note the
following:
» Minutes of the Policing Committee Meeting held on Tuesday 10 April 2018,
approved at the Policing Committee Meeting on Tuesday 19 June 2018.
- Minutes aof the Policing Committee Mesting held on Tuesday 19 June 2018,
approved at the Policing Committee Meeting on Tuesday 21 August 2018.
> Minutes of the PCSP Meeting held on Tuesday 22 May 2018, approved at the
PCSP Meeting on Tuesday 1B September 2018.
~ Officers’ Report to the PCSP Meecting held on Tuesday 22 May 2018,
approved at the PCSP Meeting on Tuesday 22 May 2018.
~ Officers’ Report to the PCSP Meeting held on Tuesday 18 September 2018,
approved at the PCSP Meeting on Tuesday 18 September 2018.
2.0 Key issues
2.1 Actions in the 2018/19 PCSF Action Plan are being delivered as planned.
3.0 Recommendations
3.1 That the Committee:-
» Note the report.
» Note the attached Minutes and Officers’ Reports.
4.0 Resource implications
4.1 All actions are budgeted for in the PCSP Action Plan.
5.0 Equality and Good Relations implications WD
5.1 Actions detailed in the PCSP Action Plan have been developed to meet Council's
statutory duty to promote Equality and Good Relations and therefore it is not
anticipated that the actions will have an adverse impact on Equality of Opportunity
ar Good Relations.
6.0 Rural Proofing implications
6.1 Actions detailed in the PCSP Action Plan have been developed to meet Council's
statutory duty to have due regard to rural needs.
7.0 Appendices
2.1 Appendix I. Minutes of Palicing Committee Meeting on Tuesday 10 April 2018,
Appendix 11: Minutes of Palicing Committee Mesting on Tuesday 19 June 201B.
Appendix III: Minutes of PCSP Meeting on Tuesday 22 May 2018.
Appendix IV: Officers’ Report to PCSP Meeting on Tuesday 22 May 2018.
Appendix V. Officers’ Report to PCSP Meeting on Tuesday 18 September 2018
8.0 Background Documents
B.1 As above,
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POLICING COMMITTEE

Minutes of Policing Committee of
Newry, Mourne and Down District Council held

in the Mourne Room, Downpatrick on 10 April 2018 at 6:00pm

In attendance: Clir Terry Andrews, Newry, Mourme & Down District Council
Audrey Byme, Independent Member
Clir William Clarke, Newry, Mourne & Down District Council
Clir Sean Doran, Newry, Mourme & Down Distnct Council
Clir Harry Harvey, Newry, Mourne & Down District Council
(Chair)
Una Kelly, Independent Member
Clir Mickey Larkin, Newry, Mourne & Down District Council
Clir Kate Loughran, Newry, Mourne & Down District Council
Clir Michael Ruane, Newry, Mourne & Down District Council
Clir Michael Savage, Newry, Mourme & Down District Council

Fiona Stephens, Independent Member

Clir David Taylor, Newry, Mourne & Down District Council
Superintendant David Moore, PSNI

Chief Inspector Jue McMinn, PSNI

Inspector Russell Vogan, PSNI

Sergeant Kelly Gibson, PSNI

Also in attendance: Michael Lipsett, Director of Active & Healthy Communities
Janine Hillen, Assistant Director of Community Engagement
Sarah Taggart, Democratic Services Officer
Damien Brannigan, Head of Engagement

1 Apologies and Chairman's Remarks

Apologies were received from Grace McQuiston, Ewan Morgan and Declan
Murphy, Independent Members.

2. Minutes of Paolicing Partnership held on 23 January 2018

Read: Minutes of PCSP Policing Partnership held on 22 January 2018 (copy
circulated)

ACTION: The Minutes were agreed as an accurate record on the
proposal of Clir Terry Andrews, seconded by Clir Michael
Ruane

3. Matters Arising

Audrey Byme asked whether Councillor Clarke had received the statistics he
had requested. Councillor Clarke advised he had not received the statistics to
date.
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4. Declarations of Interest

There were no Declarations of Interest.
5. District Commander Report
Read: District Commander Report — 10 April 2018 (copy circulated)

Deputy District Commander David Moore presented the District Commanders report
to the Committee.

Councillor Doran quened whether the public should be made aware il guns were
stolen within the community. Sector Commander Holden advised sometimes if there
was a live investigation ongoing, the public may not be made awara. He stated he
waould speak to the Councillor following the meeting.

Caouncillor Doran also asked whether the 101 phone number was working correctly

as he had tried to get through a number of times, resorting to phoning the Duty
Sergeant’s mobile which was not answered either.

DDC Moore advised members of the partnership should have access to police at all
times and if there were any communication difficulties he would endeavour to ensure
these were rectified.

Jude Cumiskey asked why the hate and domestic crime figures were missing and
whether there were any statistics to give an indication on geography in terms of
where domestic viclence increases had taken place.

DDC Moore advised the figures cannot be published outside the approved template
provided within the report from Policing Board. He stated there was no pattern in
terms of geography as it was a Northern Ireland wide issue and a cultural shift needs
10 happen to tackle the problem.

Una Kelly stated that although the bodyworn cameras were showing great
successes, was DDC Moore aware that the CCTV was being removed within
Daownpatrick, Ballynahinch and Newcastle and the business community in these
towns would lose out.

CDC stated cameras on their own were meaningless and in 2018 no organisation
had any money to run, refurbish or staff the cameras appropnately. Bodywomn
cameras were part of the solution as it puts cameras where police officers were
which was very worthwhile in terms of domestic violence situations. He stated PSNI
had been monitoring ather areas where CCTV systems had been removed and the
impact and effect on crime rates wasn't necessarily as poor as expected.

Councillor Clarke stated CCTV was down to money and a consultation exercise was
being undertaken (o investigate alternative methods going forward. He asked for an
updated list of policing contacts within the Newcastle area and whether an increased
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police visual presence could be placed in the Burren Meadow area of Newcaslle as
the fear of crime had increased due to recent events.

DDC Moore advised one of the incidents that had occurred was an opportunistic
crime and alcohol had been involved and police had responded to the other incidents
however he recognised the effort needed to be mamtained.

Councillor Clarke also queried what the police were doing with regard 1o prosecuting
those people in the estates in Newcastle that were dealing drugs and the issues with
‘boy racers'in Donard Park.

DDC Moore stated the sub judiciary rules within Northern Ireland were extremely
powerful and suggested PCSP could hold a thematic meeting around drug
enfarcement. He offered Members the opportunity to visit the station to look at how
the system operatad.

Councillor Savage thanked the officers for the work ongoing within the Newry area
and asked that the community-led schemes be rolled out to other areas within
Newry. He queried how it would be possible to deal with the issue of noisy tenams
and getting landlords to act.

Sector Commander Holden advised the scheme had been introduced in Carnagat
and Barcroft areas with the feedback positive so far. There were new laws in place
for landlords who privately rent out houses and although the Housing Executive
assist in relation to nusance residents, it was important that the community continue
10 report these people.

Councillor Trainor queried whether the informaticn on the Locate System could be
transierred o Community Planning using GIS.

DDC Mocre stated the data contained within the programme was highly confidential
therefare would not be able to be transterred.

Councillor Ruane asked for an update on the former police station site in
Warrenpoint.

DDC Moore advised he would investigate what was happening with the site and
revert to the Members as soon as possible.

The Chairperson thanked DDC Moore and his team for attending the meeting.

6. Consider Meeting Schedule for Policing Committee

Mr Lipsett advised himself and Mrs Hillen were in attendance at the meeting to
provide an update on the position of the PCSP Manager and seek feedback from the
Committee about how it was working, resources towards future meetings and any
improvements that may be required.
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Mrs Hillen advised the PCSP Manager were taking place tomorrow and should
hopefully be in a pasition to appoint immediately subject ta the outcome of interviews
and pre-employment checks.

Members discussed the issue at length with the following points being raised:

« Need to go back to the drawing board as the same format had been followed year
on year, now would be an oppartunity ta do things differently. Have a workshop
when the new manager is in post to look at everything the committee does and
how it should be moving forward.

e The independent members were as imporiant as everyone else and when
cancelling a meeting, all members should have been consulted.

= The role of PCSP was (o monitor the police and improve confidence in policing,
this had been lost recently and 15 a wvital part of the PCSP work, The meeting this
evening went very well.

* There is a danger the partnership was turning into a talking shop, going round in
circles and not achieving very much. Pop-up events should be organised in local
working class estates, the business community etc.

¢ Should be tying into thematic sessions or community engagement sessions.

In responding to the points raised, Mr Lipselt and Mrs Hillen advised:

* PCSP operated under the Standing Orders of Council and the meeting was
cancelled in line with these.

« There were resource issues around issuing agendas, officer reports and minutes
heing taken. Proposal was to have bi-monthy meetings with themed meetings and
workshops in between as and when required.

DDC Moore suggested thematic meetings would be a good idea and given the
parinership working he inmated members mio the command training room to
experience real situations and demonstrate how decisions were made and
suggested the next meeting could be held in a police station.

Members welcomed the idea of thematic meetings and it was agreed on the
proposal of Councillor Ruane, seconded by Counciller Savage, that once a manager
was in place, to hold a warkshop with just Elected and Independent members (o see
how the PCSP was structured and discuss the way forward.

Agreed: It was agreed on the proposal of Councillor Ruane,
seconded by Councillor Savage to hold a workshop, when
the PCSP Manager was in place, with Elected and
Independent Members to see how the PCSP was structured
and discuss the way forward.

The next meeting will be held in Newry on 22™ May 2018 at 6pm in Newry.

There being no further business, the meeting ended at 7.41pm.
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POLICING COMMITTEE

Minules of Palicing Committee of
Newry, Mourne and Down District Council held
in the Mourne Room, Downpatrick on 19 June 2018 at 6:00pm

In attendance: Clir Terry Andrews, NMDDC

Clir Rebert Burgess, NMDDC

Audrey Byrne, Independent Member
Clir William Clarke, NMDDC

Clir Sean Doran. NMDDC

Clir Harry Harvey, NMDDC (Chair)
Unza Kelly, Independent Member

Clir Mickey Larkin, NMDDC

Clir Kate Loughran, NMDDGC

Declan Murphy, Independent Member
Clir Brian Quinn, NMDDC

Clir Michael Ruane, NMDDC

Fiona Stephens, Independent Member
Clir David Taylor, NMDDC
Superintendent David Moore, PSNI
Jude McNeill, Independent Member
Chief Inspector Joe McMinn, PSNI
Grace McQuiston, Independent Member
Chief Inspector Joe McMinn PSNI
Inspector Russell Vogan, PSNI
Inspector Darren Hardy, PSNI
Sergeant Sam Ballard, PSNI
Sergeant Kelly Gibson, PSNI

Also in attendance: Michael Lipsett, Director of Active & Healthy Communities

1

Damien Brannigan, Head of Community Engagement
Andrew Kernaghan, PCSP Officer

Dan McEvoy, PCSP Officer

Patricia McKeever, Democratic Services Officer

Apologies and Chairman's Remarks

Apologies were received from Councillor Savage.

Councillor Harvay welcomed all to the meeting, he acknowladged it was his
last meeting as Chair and he wished Councillor Burgess well in his new role
as Chair for the next term. Councillor Harvey also wished Superintendent
David Moore well in his new role and welcomed Superintendent Jane
Humphries from Fermanagh and Omagh to our area. He thankad all Members
for their support throughout his term as Chair.
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Councillor Harvey then referred o several very informative evenls he had
recently attended:

11 June 2018 - Quarterly PCSP Neighbourhood Watch Coordinators'
Network meeting in the Ballyduggan Mill, Downpatrick.

13 June 2018 - Councillor Harvey, Ms Kelly and Ms AByrme attended an
Infarmation Workshop organised by the NI FPalicing Board in Dungannon.

19 June 2018 - Councillor Harvey, Ms McQuiston and Mr Brannigan
attended a meeting in Lisburn hosted by the Criminal Justice Inspectorate for
NI in relation to the inspection of Policing and Community Satety Partnerships.

Minutes of Policing Partnership held on 23 January 2018

Read: Minutes of PCSP Policing Partnership held on 10 April 2018 (copy
circulated)

Ms Jude McNeill and Councillor Quinn advised they were present al the
Meeting on 10 April and asked that the Minutes be amended to reflect this.

ACTION: The Minutes were agreed as an accurale record on the
proposal of Councillor Terry Andrews, seconded by
Councillor Michael Ruane subjecti lo the abaove
amendments.

Matters Arising

Ms Kelly asked about the scheduling of the PCSP and Policing Commiltee
Meetings going forward and said it was important to ensure these meetings
continued to be hald. She said she thought it more productive to have the
PCSP Meetings and Policing Commitiee Meetings held separately.

In response, Mr Brannigan said it had been agreed at a PCSP Meeting
earlier in 2018 1o 1o hold both the PCSP and the Policing Commillee
Meetings separately on a bi monthly basis, however this decision had been
made without cognisance of resources and as a result of insufficient
resources it had subsequently been necessary to condsider reverting back to
holding the two meelings one after the other on a bi monthly basis

Ms Byme reiterated the imporlance ol conlinuing lo hold the PGSP and
Policing Meetings. Ms McQuiston said it was important that Members,
particularly Independent Members. had the opportunity to challenge the PSNI
at these Meetings.

Discussion took place regarding the appointment of a new PCSP Manager.
Mr Lipsett advised they were currently working with HR in finalising the job
description, following which, the vacancy would be adverlised as per RPA
policy. He acknowledged the RPA process for filling posts was very slow and

2
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frustrating. He commended Mr Brannigan for the extra workload he had
undertaken and said once the PCSP Manager was in place, which he
anticipated should be in Seplember 2018, a workshop would be held 1o
discuss the format of the meetings going forward and the decision as to the
necessity to have formalised minuted meetings would be a topic for
discussion.

In response to a query from Ms Kelly as to the fact that other Councils didn't

appear tc have a resources issue with regard to holding separate meetings,
Mr Lipsett replied the PCSP budget could be spent as the Committee agreed,

however there was a balance to be reached between juggling staff costs with
the operating budget, but these were all issues that could be discussed at the
workshcp when the PCSP Manager was in post.

4, Declarations of Interest
There were no Daclarations of Interest.

5. District Commander Report

Read: District Commander Report — 19 June 2018 (copy circulated)

Chief Inspector McMinn presented the Disinct Commander's report to the
Committee.

Councillor Quinn expressed the following concerns:

« Wilh the impending roads works at Rooney Road, PSNI should be aware of
the potential for motorists to drive through red lights as was the case when
works were ongoing in Ballymartin.

* Double parking in Newcastle, motonsts putting their hazard warning lights on
and leaving their vehicles to go into the local shaops, resulting in traffic having
to change lanes to get around the stationary vehicles.

« The use of mobile phones whilst driving. He said he would like to see more
prasecutions for this offence.

Chief Inspector McMinn said he agreed that double parking was an issue in
Newcastle which they would endeavour to resolve, bul due to lack of resources it
would be impossible to have an on site presence, however he said he would ensure
that a notice be put up on social media. With regard to the use ol using mobile
phones whilst driving, Chief Inspector McMinn said there was an increased fine and
6 penalty points for this offence. Councillor Quinn asked if double parking would be
a prosecutable offence or be subject to a fine. Chief Inspector McMinn said DRD
could erect signs regarding double parking, but he couldn’t confirm that fines would
be put in place. He said he could arrange for high visibility patrols in the area.

Councillor Clarke agreed with Councillor Quinn's concerns regarding double parking
and said this was also an issue at Bloody Bridge and there was a need for a meeting
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to discuss this. He continued, saying a proactive high visibility approach was needed
to tackle the anti social behaviour in various areas throughout the district.

Councillor Clarke then raised the following concerns:

« Could PSNI provide an updale to the sernous incident that had ocourred on
the Downs Road this marning where two men had been attacked.

+ Motorists driving through red lights on the Shimna Road was a regular
occurence as well as visible tyre tracks on roads indicating speeding taking
place.

« Following on from an attack on a Remanian National, there was fear in the
area, could PSNI advise what measures they were taking to ensure thai
people felt safe.

In response to these issues Chief Inspector McMinn said he would arrange for a high
visibilily operalion lo be carried oul on Newcastle Promenade over the summer
months. With regard to motorists speeding and driving through red lights he would
pass these concemns on tc Road Traffic Division and with regard to the incident that
had occurred this morning, although he could not go into any detail as there was an
ongoing investigation, he confirmed that three people had been detained in custody.

Councillor Doran raised the following concerns:
« Hit and run incident that had occurred in Kilkeel on previous Saturday night.
« Huge concern regarding drug dealing in Newry Street, Kilkeel.

Chief Inspector McMinn replied saying that he was aware of the on going drugs
problem in the area and said there were more operations planned to tackle this.
With regard to the hit and run incident, he would endeavour 1o get an updale on this.

Councillor Andrews raised the following concerns:

« The Church of Ireland had been the target for a burglary, this had been the
second lime il had been largeted by criminals.

« On going issues with cars and lorries parking across residenls driveways.

Chief Inspector McMinn said that organised criminal gangs were coming into the
area from Romania, they were highly skilled at disabling security systems and
churches, garages and ATMs across the dislrict had been largeled. He continued,
saying that these gangs were operating across Ireland and had been involved in
over 180 incidents, and although some of them had been arresled, il was very
difficult o have any impact as they were not remaining in the area. He said a
stralegy was being set up to look at preventative measures in dealing with burglaries
at churches and halls.

Ms McNeill asked for clarity on the work being done in engaging with the LGBTQ+
communily and alsc for an update on the distribulion of drug bins throughout the
area.
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Chief Inspector McMinn replied saying he wasn't convinced that young people were
comfortable to speak cpenly and that there wasn't a proper platform in place for
them o express themselves. He said discussions and awareness sessions were on
gaing and he was keen to keep progressing this in an effort to give the community a
voice. He advised that the Rainbow Group were currently in the process of securing
new premises and when this was finalised they would continue to engage with them
on a regular basis,

Sergeant Gibson advised that the drug bins were ready lo be distributed and al a
recent Newry DEA Forum it was agreed to seek to locate them on Council owned
properlies. She said they were open 1o suggeslions as to polential locations and
they had approached the Quays Shcpping Centre, Buttercrane Shopping Centre,
Tesco and Asda bul there was a hesitancy from these businesses lo agree due to
their concerns that they may attract anti social behaviour although there was no
evidence to suggest this was the case from other locations.

Ms Kelly said that drug dealing was taking place at the back of the bus siation in
Downpatrick, she said she had witnessed this at around 3.00pm - 3.30pm when
school children would have been present.

Chief Inspector McMinn said the PSNI ware aware of this.

Inepector Vegan said the police have received reports of similar in Newry Bus
Station and are carrying oul palrols 1o prevent and detect such aclivity.

Councillor Ruane said the Blues on the Bay Festival in Warrenpoint in May of this
year had been particularly blighted with underage drinking and gangs, there was a
lack of palice presence and, in preparation for the 2019 festival, there should be
more involvement with community safety wardens working alongside the PSNI.

Chief Inspector McMinn responded saying a lack of resources had played a part in
this outcome, however he agreed with Councillor Ruane saying the high level of anti
social behaviour was unacceptable and he would support the PSNI warking
alongside community safety wardens al the next festival to ensure a safer and more
enjoyable event for all attendees.

Ms McQuiston said that the public toilets in Kilkeel had been sabolaged and wreaths
had been lifted and thrown into the river and asked if the PSN| were aware of
anything untoward going on.

Chiel Inspector McMinn said he agreed this was an area ol concermn for lhe
community and unacceptable. He said CCTV footage had confirmed these incidents
were as a result of people being intoxicated, the cameras were not pointed directly at
the people involved and therefore identifications could not be made. he said the
incidents were not linked and that investigations were still on going.

Mr Brannigan said thatin the absence of a having a PCSP Managerhe wished to
thank the Chair, Vice Chair, Members, Mr Kernaghan , Mr McEvoy,fellow PCSP staff
and Democratic Services for their support and assistance, and said he was totally
committed to the wark that the Policing Committee and PCSP does.

No confirmed date was agreed for the next meeting. However Mr Brannigan advised
thal if possible the next Policing Commitllee Meeling would be held on the scheduled
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date of Tuesday 21 August 2018 at 6.00pm in the Downshire Civic Centlre, subject to
staff leave entitlement, and that Mambers will be notified in due course.

There being no further business, the meeting endad at 7.40pm.



Back to Agenda

Report to: Policing & Community Safety Partmership
Date of Meeting: 18 September 2013

~ Subject: ‘Minutes of PCSP Meeting held on 22 May 2018
Reporting Officer Dan McEvoy, PCSP Manager (Temp)
(Including Job Title):
Contact Officer As above
(Including Job Title):

Decisions required:

To note this report.

To consider and approve the Minutes of the previous Policing & Community Safety Partnership
(PCSP) Meeting held on 22 May 2018.

1.0 Purpose and Background:
1.1 To consider the Minutes of the PCSP Meeting held an 22 May 2018,
2.0 Key issues:
1 None.
3.0 'Recommendations:
3.1 Ta note this report.
To agree to approve the Minutes of the PCSP Meeting held on 22 May 2018.
4.0 Resource implications
4.1 None.
5.0 Equality and good relations implications:
5.1 None.
6.0 Appendices
6.1 Appendix I: Minutes of PCSP Meeting held on 22 May 2018.
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POLICING & COMMUNITY SAFETY PARTNERSHIP

Minutes of the Policing & Community Safety Partnership Meeting of
Newry, Mourne and Down District Council held in the Boardroom,
Monaghan Row on Tuesday 22 May 2018 at 6pm

In attendance: Cllr Terry Andrews, NMDDC
Ms Audrey Byrne, Independent Member
Clir William Clarke, NMDDC
Mr Stephen Dolan, Criminal Justice Inspection NI
Clir Sean Doran, NMDDC
Sgt Kelly Gibson, PSNI
Clir Harry Harvey, NMDDC (Chair)
Mr Michael Heaney, Youth Justice Agency
Ms Roisin Leckey, Probation Board NI
Cllr Kate Loughran, NMDDC
Ms Grace McQuiston, Independent Member (V.Chair)
Mr Ewan Morgan, Independent Member
Ms Wendy Osborne, Independent Member NI Policing Board
Mr Fergal OBrien, Southern Health & Sodal Care Trust
Ms Jude O'Neill, Independent Member
Clir Brian Quinn, NMDDC
Clir Michael Ruane, NMDDC
Clir Michael Savage, NMDDC
Ms Fiona Stephens, Independent Member
Clir David Taylor, NMDDC
Superintendent David Moore, Acting District Commander, PSNI
Ms Loma Wilson, NI Housing Executive

Also in
Attendance: Ms lanine Hillen, Asst, Director — Community Engagement
Mr Johnny McBride, Asst. Director = Community Planning &
Performance

Mr Damien Brannigan, Head of Engagement

Mr David Patterson, Head of Community Planning
Mr Andrew Kernaghan, PCSP Officer

Mr Dan McEvoy, PCSF Officer

Ms Kerri Morrow, DEA Co-ordinator (Newry)

Ms Patricia McKeever, Demacratic Services Officer
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1. Apologies and Chairperson’s Remarks

Apologies were received from Ms Una Kelly and Clir Mickey Larkin.

The Chairperson thanked everyone for attending the meeting and in
acknowledging that it was his last meeting as Chairperson of the PCSP Committee
he expressed thanks for all the support he had received throughout the year.

The Chairperson also expressed sincere condolences to Councillor Larkin on the
tragic death of his son on 4 May 2018.

The Chairperson welcomed Ms Wendy Osborne, Independent Member of the NI
Policing Board and Mr Stephen Dolan from the Criminal Justice Inspection NI to
the mesting.

The Chairperson acknowledged some events he and the Vice Chairperson Ms
McQuiston had both recently attended the Mcurne Mountain Adventure and the
Community Sentencing Workshop held in Castle Buildings organised and delivered
by the Department of Justice.

He added that all members should be aware that the PCSP had moved office
lccation from Monaghan Court to the McGrath Centre in Newry and he reminded
all members of the need to ensure that their expenses are submitted on time.

2. Minutes of PCSP Committee held on 23 January 2018

Read; Minutes of PCSP Committee held on 23 January 2018 (copy
circulated)

Mr Brannigan advised that Mr Dan McEvoy had been present at the meeting on
23 January 2018, however this had naot been recorded in the Minutes.

ACTION: On the proposal of Councillor Andrews, seconded by Ms
Stephens it was agreed the Minutes of the PCSP

Committee held on 23 January 2018 were a true and
accurate record subject to the above amendment.

3. Matters Arising

There were no matters arising.

4. Declarations of Interest

There were no declarations of interest.
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5. Update on PCSP Manager Recruitment

Ms Hillen advised they had been unsuccessful in recruiting a PCSF Manager,
however, talks had taken place between Council’s HR and Council Officers
regarding the job descripticn and linkages with community planning and good
relations.  Following this review Council intend to have this position filled as
soon as possible.

PCSPs — 201B/19

Read: Report by Mr Brannigan, dated 22 May 2018, regarding PCSP
Communique: Issue Number 12018. Joint Committee Funding to
PCSPs — 2018/12 (copy circulated)

ACTION: It was agreed to note PCSP Communique: Issue Number
12018. Joint Committee Funding to PCSPs — 2018/19

7. Updated Action Plan 2018-201

Read: Report by Mr Brannigan, dated 22 May 2018, regarding the
Updated Action Plan 2018/19 (copy circulated)

Ms Hillen advised members that due to time canstraints, the additional funding of
£18,939.74 had been allocated, in the short term to the Drugs and Alcohal
budget, she said this was only an Interim allocation and the funding could be
reallocated at a later date.

ACTION: It was agreed to note the Officer Report

8. Public Space CCTV

Mr McBride delivered his presentation on Public Space CCTV (copy attached).

Following the presentation, discussion took place and the following points were
raised:

« [t was very important for peaple to feel safe in their own community.

+ The presence of CCTV throughout the district was generzlly seen to be a
deterrent in the fight ageinst crime.

+ Although the CCTV presentation indicated there was a marked dedine in
recorded crime in the NMDDC area, there was no evidence to indicate how

much of this could be attributed to the presence of CCTV.
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« It was not possible to give statistics on the effectiveness of the CCTV in
the district as there was no one responsible for collating this data.

« Antisocial behaviour captured on CCTV was not always proven ta be
beneficial in terms of providing evidence,

+ Business people throughout the district needed to be more informed in the
CCTV provision in the area.

« The funding element in relation to upgrading the CCTV systems
throughout the district was a matter to be carefully considered.

The Chairperson invited Superintendent Moore to comment. Superintendent Moore
said that although funding was not under his control, there was a possibility he
might be able to provide an indicator as to the effectiveness of CCTV by obtaining
manual analysis from Pro Tec Services who had used CCTV in their security
provision at property holdings. He said there were limitations to CCTV and it was
very difficult to determine how much evidential CCTV recordings would result in
prosecutions. He agreed that CCTV had been developed in a very piece meal
fashion but had no doubt as to its deterrent value and contribution to community
safety.

Ms Leckey asked Superintendent Moare if funding could be obtained under the
Assets Recovery Fund. Superintendent Moore replied that he would investigate this
and also he would ascertain if there was a possibility a bid could be submitted to
cover the camera costs.

Councillor Ruane said there would still be a substantial cost to be met by the rate

payer and he said that further funding would be needed. He added that Beifast City
Council didn’t contribute at all te CCTV pravisian in the aresa.

AGREED: Superintendent Moore to ascertain if funding could be
obtained under the Assets Recovery Fund to cover camera
costs and report back to Committee.

9. Briefing on PSNI Operation Silent Guardian

Sergeant Gibson said Operation Silent Guardian was an initiative in operation
across Northern Ireland that had first been piloted in Antrim. She said leaflets
had been devised to ensure a more structured approach to reparting drug related
crimes, and added that these leaflets would be beneficial in encouraging peaple
to report other forms of crime in the district. The contact number for
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Crimestoppers was included on the leaflet, and this could be used by people who
didn't want to complete the leaflet. She added that the service provided by
Crimestoppers was 1009 anonymous and there was no way of tracing calls
made to them. She said leaflets had been ordered for the district,

Sergeant Gibson continued, saying that drugs were a major on going concern
with young people across the district. In response to a query from Ms O'Nelll
regarding the distribution of these leaflets throughout schools, Sergeant Gibson
replied that this initiative would form part of the work already undertaken in
schools. She said prescription drugs were as much of a threat as illegal drugs
and that an initiative was underway in an effort to get these drugs off the
streets. She said six customised bins had been ordered and these would provide
a safe place to dispose of prescription drugs and illegal drugs. She added that
these bins were in operation in other areas and had proven to be effective,
additionally there was no evidence of antisocial behaviour relating to them.
Sergeant Gibson continued, saying that the drugs issue was very difficult to
police effectively and that a joined up approach was needed in tackling the drug
problem in the area.

10. " Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding Officers’
Report (copy circulated)

ACTION: It was agreed to note the Officers’ Report.

11. ASB Sub Group Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding ASB Sub
Group Report (copy circulated)

ACTION: It was agreed to note the ASB Sub Group Report

12. Bonfire Sub Group Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding Bonfire
Sub Group Report (copy circulated)

Counciller Clark asked if Mr Darren McArdle from Copius Consulting had met with
the community groups with regard to bonfires and particularly contentious
bonfires. Mr Kernaghan advisad that this was being undertaken by Copius
Consulting and an update would be provided at the next Bonfire Sub Group
meeting on 25 June 2018.
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Councillor Quinn said that Kilkeel had an on-going problem with flags and that
local businesses had advised that the flying of flags was detrimental to their
trade in terms of tourism. He said there was a need for someone to work with

the young people of the area in an effort to reduce or eradicate the flying of
flags.

The Chairperson replied that Mr Darren McArdle from Copius Consulting was
currently working on a strategy for dealing with these issues.

ACTION: It was agreed to note the Bonfire Sub Group Report

13. Home Secure [Locks & bolts) Scheme Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding Home
Secure (Locks & bolts) Scheme (copy circulated)

In response o a guery from Councillar Andrews regarding the possibility of
implamenting smart water technalogy as a crime deterrent, Mr McEvoy replied
that an event was to be arranged in Crossgar that would showcase a new anti-
theft property marking equipment device.

Mr O'Brien asked if data protection had been breached in circulating names and
addresses. Mr Brannigan replied that this information had been circulated in
error.

Ms Leckey asked if it would be possible for Mr McEvoy to arrange for suitably a
gualified official to speak to the victims of crime.

It was established that the Home Secure (Locks & Bolts) Schemea was a very
worthwhile one and the costs associated with fitting home security devices were
included within the contract.

ACTION: It was aqgreed to note the Home Secure (Locks & bolts)
Scheme Report
Mr McEvoy to investigate the possibility of arranging for
a suitably qualified official to speak to the victims of
crime.

14. Good Morning Good Neighbour Scheme Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding the
Good Morning, Good Neighbour Scheme Report {copy
arculated)
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ACTION: It was agreed to note the Good Morning Good Neighbour
Scheme Report

15. Community Warden Scheme Report

Read: Report by Mr Brannigan, dated 22 May 2018, regarding the
Community Warden Scheme Report (copy circulated)

ACTION: It was agreed to note the Community Warden Scheme
Report

16. Domestic Vialence Intervention Programme 2018/19

Read: Report by Mr Brannigan, dated 22 May 2018, regarding the
Domestic Violence Intervention Programme 2018/18 (copy
circulated)

ACTION: It was agreed to note the Officer Report

17. PEACE IV PCSP Update

Read: Repart by Mr Brannigan, dated 22 May, 2018 regarding the
PEACE 1V PCSP Update

ACTION: It was agreed to note the PEACE IV PCSP Update Report

18. DEA Co-ordinators’ Report

Read: Report by Ms Morrow, dated 22 May 2018, regarding work of District
Electoral Areas (DEAs) (copy circulated)

Councillor Andrews thanked the DEAs for a recent senior citizens event that had
been held in Ballynahinch and said that the advice and tips offered to older people
had been very useful. He thanked the DEA Co-ordinators for all their hard work.

ACTION: It was agreed to note the DEA Co-ordinators’ Report
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19. Joint committee PCSP Communigqué: Issue Number 2.2018 —
Inspection of Policing & Community Safety Partnerships

Read: Report by Mr Brannigan, dated 22 May, 2018 regarding Joint
committee PCSP Communique: Issue Number 2.2018 — Inspection of
Policing & Community Safety Partnerships (copy circulated)

In response to a query from Ms Byrne as to clarity on the role of the PCSPs in
monitoring PSNI involvement, Mr Dolan replied that meetings took place with Palice
Liaison Groups and the PCSPs had a monitoring role. Ms Byrne said this was not
included in the Terms of Reference. Mr Dolan respondead by saying that it was part
of the inspection and would be included.

Councillor Andrews asked whal preparations would be made for PCSPs in the event
that Stormont was not active. Mr Dolan replied that reports would continue to be
issued the Criminal Justice Inspection Ni but he couldn't guarantee what traction
they would have if they needed ministerial approval.

ACTION: It was agreed ta note the Officer Report

20. Anti-Social Behaviour Legislation Review Consultation

Read: Report by Mr Brannigan, dated 22 May 2018, regarding Ant-Social
Behaviour Legislation Review Consultation (copy circulated)

Ms O'Neill enquired as to the closing date for the response regarding the Anti- Social
Behaviour document. Mr Brannigan replied that all feedback should be sent to Mr
McEvoy and this would form the basis of a draft response to DOJ by the closing date
of 12 June 2018 and this response would then be discussed at the next ASB Sub
Group Meeting on 13 June 2018.

ACTION: It was agreed to note the Officer Report
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21. AOB

Councillor Ruane referred to a recent incident that had occurred in the district and
said it was vital that the community had trust in the judicial system.

Superintendent Moore replied that he couldn't comment on live investigations,
however, he said that all decisions are based on EU Conventions on Human Rights.
He continued saying that the PSNI had a duty to apply the law and be impartial and
that they had a statutory duty to investigate, however if an issue came Lo court the
Judge was the final arbiter.

Councillor Ruane raised the issue of Warrenpoint Police Station and said that at a
previous meeting it had been discussed about Council having an interest in
purchasing it, however, Council had recently been made aware via local press that
the Police Station was no longer for sale. Councillor Ruane continued, saying that a
lack of respect had been shown to Council by PSNI in not advising Council before the
news appeared in the public domain.

Superintendent Moore replied he deeply regretted that Council had not been
informed prior to the news entering the public domain. The ultimate decision not to
sell was taken by the NI Paolicing Board who owned the building. He said events
including internal delays and uncertainty post Brexit had occurred with the NI
Policing Board eventually reversing their decision to sell.  He gave an unreserved
apology that this news had appeared in local press in advance of Council being
notified of the change of plan.

Councillor Clarke congratulated the Chair and Vice Chair for the chairing skills they
had demonstrated throughout the year.

Ms McQuiston said the Mourne Mountain Adventure event 21 April 2018 was a huge
success and passed her congratulations on to all involved.

22, Date of Next Meeting

It was agreed that 2 workshop would be held to discuss the schedule and format of
the meetings going forward when the new PCSP Manager took up position.

The date of the next Policing Partnership Meeting is 19 June 2018 at 6pm in Council
Offices, Downpatrick

The meeting ended at 7.40pm.
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Appendix V
PCSP Officers Report
May 2018

Strategic Objective 2: To improve community safety by tackling crime and anti-
social behaviour

Anti-Social Behaviour Action Plans

It was noted that the Castlewellan Road ASB had moved to Island Park Newcastle -
the Community Safety Wardens and PSNI have been working with a local youth
group and residents to resolve the issue. There has been a meeting with councl
officers around locking cr amending gating at Donard Park and the Island Park,
MNewcaslle at night. PCSP and DEA officers sit on the Downpalrick, Newry and
Newcastle interagency forums, this is particularly helpful as both these areas have
been selected by the ASE sub group to be targeled intervenlion areas during
2018/2019. The ASB sub graup met in Newcastle in 11" April.

Partnership Working: PSNI, PCSEP, NMLD Coungil

Respect Programme (Youth ASB)

PCSP have again engaged the services of Respect and their program is currently
running in the De La Selle secondary schoo! in Downpatrick, the 8 week program
staried at the beginning of April and runs on a Friday morning. The program engages
with young persons of secondary school age who are known to the police and other
autharities and through sport and group activilies helps to build their confidence in
one ancther. The Programme is alse being run in Newcastle and greater Camagat
areas.

Partnership Working: PSNI, Education Authority, Translink, Carnagat Community
Association, Northem lreland Housing Executive, Youth Justice Agency, Sauthern
Heaith Trus! (SHSCT)

Riverwalk Kilkeel /Mournes DEA (ASB)

Talks continue with PSNI and with the Secondary Schools in Kilkeel to promote
Friday nights of activity based events for the arsa. We are awailing the start of the
PEACE programme. In meantime the night with IFA Cage Football in the Lower
Square Kilkeel an 18" February went well, with good lum oul. There was a trip lo
Crumlin Rocad Goal with some of the Youth and PSNI. More events are being
organised to counteract the ASB.

Partnership Working; PCSP, PSNI, Kitkee! Development Association, Kilkeel High
School, St Louis Grarmmar Schoaol, PEACE IV

Mourne Mounlain Adventure (ASE)

Mourne Mountain Adventure — was on 21 April and was well attended with aver 50
youth organisations from the area and wider within Northern Ireland. After 2017's
washout, the weather was outstanding this year and competitors stayed in around
the Silent Valley complex for longer to enjoy the sunshine. With assistance from new
partner SERC, this years was probably the most successful MMA.

Partnership Working, PCSF, PSNI, RIFCA, MOD. SERC, NI Water Service, NMD

Council
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Road Safety

The PCSP continue 1o work along with the PCSP, PSNI and NIFRS and lhe Newry
Mourne and Down Road Safety Committea to inform with Road Safety talks. Hi-Vis
vests are being distributed 1o individuals and sporting groups to promote safer
walking and cycling as well as with schoals in district.

Partnership Warking: PCSP, PSNI, NIFRS, Secondary Schoals, NMD Road Salely
Committee.

Rural Crime

The PCSF have purchased a new property marking equipment to mark items from
trailers etc through to mobile phones. This is a first in Northern Ireland and follows
Police Forces in Great Britain and An Garda Siochana

Parinership Working: NMD PCSFE, NMD PSNI, An Garda Siochana

Retail Crime and Cyber Crime Events

A series of warkshops have been held (Ballynahinch, Newcastle and Newry)
targeling local business owners. These information sessions provided current good
practice guidance on how 1o Keep a business safe and free from criminal
interventions including data loss and financial loss. These seminars have been
arranged in association with Newry BID, PSNI and Ulster Bank to alert businesses to
cyber safety issues. The RFID Protection cards continue to be one of the best
engagement tools for the PCSP — PSNI and community across the district. Feedback
has been very positive.

Partnership Working: PCSP, PSN!, Bank of Irelana, Halifax, Santander, Nationwids
Building Society, First Trust, local shops and Post Offices.

Neighbourhood Watch / Burglary / Crime Prevention

Many NHW schemes within the district are now coming to the end of their 2 year
tenure and are required to apply for reaccraditation. There has been encouragement
to establish new schemes and the most recent scheme is in the New Model farm
area in Downpatrick, it is the first schamea within the Ballymote Area. The next
Neighbourhood Watch Network meeling is due to take place in June (Downpatrick
Area)

Partnership Working. PSNI, Home Secure Scheme, DEAs, Council

Drugs and Alcohol.

PCSP officers sit on the Drugs Alcoha! Coordination Teams (DACGT) in both the
Southern Trust Area and South Eastern Trust Area. PCSP has agreed to cover the
cost of updating and reprinting the information Ieallets thal contain all the relevant
sign posting information for those wishing 1o access the current services available
within bolh trust areas.

RAPID (Remove All Prascription and lllagal Drugs) Bins program

Discussions are at advanced stages regarding the installation of RAPID Bins within
Cownpatrick and Newcastle, working in partnership with the PSNL. Whan fully
agreed, TESCO and ASDA will host the bright yellow bins that allow members of the
public to dispose of unwanted medication and other drugs in a safe manner. PCSP
are working with Start 360 (Newry) and ASCERT (Downpatrick) as the partner
organisations who will help manage lhe bins and their functions
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There have been a number ol hard-hitting talks across the district with Theresa
Burke speaking with young people in scheols and Regional Colleges about the result
drugs have on family lives and individuals. Ms Burke's son died as the resull of
taking drugs.

Partnership Working: PCSP, FSNI, Start380, ASCERT, DEAs, Disirict Schools and
Colleges, DACT, SDACT.

Internet Safety Talks — REIM Training Solutions and PSNI Public Protection
Unit (PPU)

PCSP continue to support the delivery of targeted Internet safety talks/chats. A
senes of evening events have been completed within Newry. Kilkeel. Ballynahinch,
Downpatrick and Newcastle, with the events largeting the parents of primary schoc!
children. REIM and PSNI provide information on a range of Apps that are now being
used by kids both the REIM presenter and PSNI Officer provided information on how
lo ensure kids remain safe whilst using the intermet and whal dangers lo look oul for.
Partnership Working: PCSP, PSNI, Start360, ASCERT, DEAs, District Schools

PSCP Social Media

The PCSP Facebook and Twitter pages continue to gain more followers and
members are encouraged to send thraugh any related material for inclusion onto the
page — material may be sent to Andrew or Dan
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Appendix 1
PCSP Officer's Report

September 2018

Stralegic Objective 2: To improve community safely by tackling crime and anli-social
behaviour

Anti-Social Behaviour Action Plans

ASB Community Satety action plans are in place for Ballymote in Downpatrick and Castlewellan
Rd in Newcastle, ASB Sub Group members continue 10 receive regular updates. The third ASB
GCommunity Salely aclion plan lor Carmagal Newry has nol yel been compleled as work continues
on the ground with relevant statutory bodies including PSNI. Feedback from PSNI concludes that
the issues within Carnagat have mostly been resolved. Newry DEA co-ordinator and PCSP
continue to maet regularly with FSNI colleagues and are currently considering interventions within
the Newry Area (as agreed at the most recent ASB sub group meeting on 29 August 2018).

Community Salety Wardens continue lo be present in all the main towns and their reports are
presented at the ASB Sub Group meetings.
Partnership Warking: PSNI, PCSP, NIMD Council

Respect Programme (Youth ASB)

As reported at the last PCSP meeting, RESPECT were engaged to deliver their pragram in the De
L.a Salle secondary school in Downpatrick. The 8 week program ended in mid June and feedback
from YJA has been very positive. The program engaged with young persons of secondary school
age who are known lo the police and other authorities and through sporl and group aclivilies
halped to build thair confidence in ane anather. It is hoped to consider the program far Newcastle
and greater Carnagal area..

Partnershiv Working. PSNI, Education Authority, Translink, Carnagat Community Associaiion,
Northern ireland Housing Executive, Youth Jusiice Agency, Southern Health Trust (SHSCT)

Riverwalk Kilkeel /Mournes DEA (ASB)

The Riverwalk area continues to be linked with incidents of ASB, Local Newcastie NPT members
palrol the area on a regular basis. As the schools retum following the summer break, the Mournes
DEA Co-ordinater and PCSP are considering options regarding the delivery of activity events on
Friday nights. The Peace IV program for the area has nol yel been linalised.

Partnership Werking, PCSP, FSNI, Kilkes!l Development Association, Kilkeal High School, St
Lows Grammar Schaol, PEACE IV

Mourne Mountain Adventure (ASB)

Mourne Mountain Adventure — 2019, meetings with other statutory bodies involved in the delivery
of the 2018 event are to be arranged ta consider the options for the 2019 event.

Partnership Working: PCSP, PSNI, RIFCA, MOD. SERC, NI Water Service, NMD Council

Road Safety

The PCSP continue to work along with the PSNI and NIFRS and the Newry, Moume and Down
Road Salety Commitlee lo inform with Foad Salely lalks. Hi-Vis vesls are being dislributed {o
individuals and sporting groups to promote safer walking and cycling as well as with schools in

1
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district. PCSP are attending Fresher's Week avents and will distribute Road Safety literature and
Hi Viz vests.

A new series of presentations s about to begin within primary schocls located in Rowallane,
Downpatrick and Slieve Groob DEAs and PCSF continue to assist with the provision of Hi Viz
vests for the P5 and P6 children who will be targeted.

PCSP participated in the recent motarcycle awareness week and attended the Newry cycle event
on 7 August.
Partnership Working; PCSF, PSNI, NIFRS. Secondary Schools, NMD Road Safety Committes.

Rural Crime

The PSNI with the support ol the PCSP continue to host bolh lrailer and bike marking sessicns al
which members of the public can have their property marked for free. Bonecastle Rd Farmers
markel attendees queued up on Saturday 1% September to have trailers marked with some non
farming folk bringing their trailers along, in addition cyclists from the the Shimna Wheslers CC
accommodated a bike marking session on Saturday g™ September in Donard Park Newcastle. All
such events are advertised in advance on PCSP social media sites and the PSNI media sites.
Partniershiv Working: NME PCEP, NMD FENI, An Garda Siwchana

Neighbourhood Watch / Burglary / Crime Prevention

The Neighbourhood Watch Network Event took place 11 June 18 in the Ballyduggan Mill
Downpatrick. The event was well attended and the Northern Ireland Prison Service delivered the
key note address on how they manage prisoners within the prison system including education
provision and other largeted schemes. NHW coordinators also had an opportunity to see in the
operation the new PCSP funded property marking device.

The summer months have seen many NHW schemes become re-accredited with PSNI colleagues
calling with coardinators ta get forms completed and returned.

The next Neighbourhood Watch Network meeling is due lo take place in 11 Oclober 18 in the
Burrendale Hotel Newcastle and will be a single agenda item event — PSNI Consultation on the
shape of local Pelicing in the future.

Another PCSP funded event is being hosted at Newry Omniplex Cinema on 24 October, it's a
silver screening event where attendees will be provided with information on scams. If successful it
is hoped to run this initiative in the Downpatrick Omniplex.

Partnership Waorking: PSNI, Home Secure Schame, DEAs, Council

Drugs and Alcohol.

PCSP Officers sil on the Drugs Alcohol Coordinalion Teams (DACT) in both the Southern Trust
Area and South Eastern Trust Area. Through these forums PCSP are kept informed of latest drug
and alcohol initiatives that could be considered for further roll out within the NM&D Council area.

RAPID (Remove All Prescription and lllegal Drugs) Bins program - although the installation of
these bins is taking much longer than PCSP had anticipated, discussions are now maving farward
again with assistance from ASCERT (SE Trust Area) and Start 360 (S Trust Area) on specific sites
within Newry, Newcastle and Downpatrick where these bins may be located. Regarding Kilkeel,
the Kilkeel Development Association agreed to the installation of a RAPID EIN at the Nautilus
Centre. Installation to be completed tomorrow — 19" September with PCSP Chairperson being
present at the launch.

Partnership Working: PCSP, PSNI, Siarl360, ASCERT, DEAs, Districi Schools and Colfeges,
DACT, SDACT.
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Internet Safely Talks — REIM Training Solutions and PSNI Public Protection Unit

A series of very interesting and informative talks did take place during May and June 18 targeting
parenls of primary school children however despile personal invilalions being issued, allendance
was very poor with only a dozen parants attending each event. Regardless, PCSP will cantinue to
suppoert the delivery of targeted Internet safety talks/chats and it is hoped 1o arrange more of them
as we begin the new school term. During the talks REIM and PSNI provide information to parents
on a range of Apps that are now being used by kids. Both the REIM presenter and PSNI Officer
provided information on how to ensure kids remain safe whilst using the internet and what dangers
to lock out for.

Members from the PSNI Public Protection Unit will be delivering a presentation on their work at a
future PCSP meeling (early 2018).
Fartnership Working: PCSF, FSNI, Start360, ASCERT, DEAs, District Scheols

PCSP — Domestic Violence & Sexual Viclence

With funding from the PCEP, the Scuth Eastern Trust Domestlic Viclence Parinership have
confirmed the attendance of Jackson Katz for a training event in the Burrendale on 28 Novemnber
2018. The event will target men (preferably in positions of leadership) and will look at gender
violence prevention. Jackson Katz is the co-founder of Mentors in Vielence Prevention and has
achieved global recognition for his picneering work and activism on issues of gender, race and
violence.

PCSP Small Grant Funding 2018-2019

PCSP seasonal intervention funding was advertised under the Council's Call 2 of this year's
Financial Assislance (June/duly 18). 31 Applications were received within programs unit with 31
offers of awards. Total cost of £22 883.00.

PCSP General

PCSP team members continue to attend a range of private and public events at which PCSP
branded items are dislnbuted, lhese rangs from DEA co-ordinated events lo local community fun
days and other PSNI co-ordinated events like coffee with a cop or other crime prevention evenis.
Recent events included, Coffee with Cop (Newcastle), Castlewellan Show, Trailer Marking session
Downpatrick, Murlough Cemmunity Association AGM, Clough & District Ccmmunity Association
AGM and subsequent funday, SERC and SRC Freshers Week (Dpk and Newry).

PSCP Social Media

The PGSP Facebook and Twiller pages conlinue to gain more followers and members are
encouraged to send through any related material for inclusion onto the page — material may be
sent to any member of the PCSP team.
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Report to: Active & Healthy Communities Committee

Date of Meeting: 15 October 2013

Subject: ' Social Investment Fund - Update

Reporting Officer Janine Hillen, Assistant Director: Community Engagement
(Including Job Title):

Contact Officer Justyna McCabe, Programmes Manager

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | | For noting enly | x |
1.0 Purpose and Background
1.1 The Council is coverad by two Social Investmenl Zones — Southern {legacy Newry

and Mourne) and South Eastern (legacy Down). The Councll is delivering the
"Work It’ programme in the Southern Zone and a number of capital projects in the
South Eastern Zone.

Update on projects:

‘Work It/

Project completed. Independent evaluation of the programme attached for noting.
Castlewellan Community Centre:

The contractors have commenced works on the site and an amended Letter of
Offer has been received.

Community Operated Sports Facilities:

Updated business cases have been completed and all information has been
provided to the Executive Office who should soon make a decision in relation to

the projects.

2.0 Key issues

2.1 The Execulive Cffice is considering options and associated additional costs in
respect of the Community Operated Sports Facilities.

3.0 ' Recommendations

3.1 That the Committee note the report.

4.0 Resource implications

4,1 Current Council contribution Downpatrick £95K, Ballvhornan L125K

5.0 Equality and good relations implications

5.1 The Economic Appraisals include a commitment to balanced interventions, equal

) ~opportunities and Section 75.

6.0 Rural Proofing implications

6.1 Due regard to rural needs has been considered.

7.0 Appendices

"Work It' Independent Evaluation

B.0 Background Documents
Med
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1 INTRODUCTION

The Waork It Training and Employment Programme [the Project) has sought to provide those who
are most removed from the labour market with a bridge to the world of work through the provision
al tailored suppor!, accredited training and a 4B-week paid work placement, as well as supporling
500 communily regeneration projects. Funded by the Executive Office under the Sccial Investment
Fund [SIF], the Project has been managed by Newry, Mourne and Down District Council [the Ceuncil|
and deliverad by Network Personnel. The Project commencad in late 2015 eoncluding in March 2018

Brian Stratford & Associates was appointed to carry cut an independent lengitudinal evaluation of the
Project. This document represents the summative final evaluation report and seeks to:

* Leb the context in which the Preoject has been delivered. including the SIF Programme,
Fraject Objectives and Outcomes, Lead and Delivery organisations, and the area of need in which the
work has been delivered:

= CGraphically illustrating the Project success in reaching its target outputs;

= Eclablishing the key faclers thal have conlribuled to the success of the Projecl, wilh lessons
learned lor the delivery of lulure projects such as this;

= Establishing the initial Outcomes achieved, including consideration of the Outccmes Based
fccountability scorecard developed for the Froject;

= |llustrating the benefits and outcomes brought by the Project for parlicipants and employers
engaqed through the use of case studies, and
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* [Drawing some conclusions before offering recommendations for the delivery of future ermployability
programmes such as this.

The methodelogy employed for the evaluation has included a range of quantitative and qualitative
technigues to gather the required infermation, including:

= A Desk Review of documentation generated, including the economic appraisal, letters of offer, and
the Project Implementation Document;

= Ongoing desk monitoring of Froject progress through manthly and quarterly reports produced for
EBvard meelings and [unding submissions;

= Areview of evaluation information gathered during Project delivery, including monitoring carried oul

wilh project participants;

« Consultation interviows with staff and Board members that have been invelved in the delivery of the
Prajert

¢ Interviews carried out with employers and participants that have benefited from the Project.
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2 BACKGROUND

This Seclion will sel the context for the evalualion, providing background delails on lhe Social Invest-
ment Fund, the Work It Froject lthe Project] and the organisations involved in ils delivery, as well as the
need for the initiative in the areas targeted.

The Social Investment Fund [SIF] has sought to improve the lives of individuals that have been
impacted by poverty, unemployment and the physical deterioration of the areas in which thay live.
SIF has been founded on the principle that poverly and disadvantage are created by a range of
camplex factors, including a lack of empleyment, poor educational attainment, health issues and
kenefits reliance.

Funded by the Exscutive Office and working in conjunction with communities through steering groups
established in 7 designated investment zones across Northern Ireland, SIF has supported & range of
area-based interventions that have scught to:

- Increase employment opporlunities by addressing educational underachievement, a lack o
skills, access to jobs and making it appealing for businesses o start up in areas which have
suffered deprivation;

e Tackle issues such s mental and physical health, use of drugs and alcohol, becoming a young
mother, young people’s involvement in antisocial behaviour and the ability of communities to
work together which can all be asscciated with deprivation;

- Increase services in the community by improving existing facilities, making the environment betler
and providing additional facilities where needad and possible; and

. Address dereliction in order to make arsas meore appealing for investment and for thoss
living there.

To ensure that resources are targeted on the most disadvantaged areas, SIF has been limited to the top
10% mest deprived Super Dutput Areas [S0As) on the 2010 Mulliple Deprivation Measure, or the top
20% on the key domains of Inceme, Employment, Education and Heath, Where pockets of deprivation
have been evidenced 1n 50As oulside of the above areas, support has been provided Lo these areas also.
Projects have sought to compliment not duplicale existing statutory provision being delivered in the
laryeled areas.

Steering Groups acrss the 9 dezignated investment zones have identified priarity needs with projects
developed to address these The Southern Zone covers the 3 lacal autharity areas of Armagh, Banbridge
and Craigavon Borough Council, Mid Ulster District Council and Newry, Mourne & Down District Council.

The Southern 5IF Steering Group identified the "Work It employment project as one of its strategic
priorities follewing consultation with local commumity, statulory and business partners. The
requirement was lor the delivery of a strategic, zone-wide, employment and training pregramme aimed
al improving employability and creating meaningful pathways to the labour market for participants
who engage in the Project, targeting thoss who are unemployed Lo improve heir employabilily and
employment cpportunities in the Southern Zone.

The Work It model was based on similar work being delivered elsawhere, most notably in Atlanta, USA.
A community mativator approach wauld be adopted to strengthen the links betweer young peopls and
their communities. Local employers would provide community-based employment with skills-based

BRIAHW STRATFORO & ASS0ODIATES B
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training provided by specialist providers, most notably further education colleges. This support would
be distinct fram existing prevision and would be linked to the delivery of ather SIF tunded activities being
delivered in the Southern Zone.

The Programmes Unit of Newry, Maurne and Down District Council (the Cauncil] was nominated to act
as the Lead Partner Urganisation [LPO) in June 2014 for the development, management, administration
and delivery of the Work 1t project,

[he Council was formed lollowing the Review of Public Admimistration and became one of the 11 local
authorities in Northern lreland in April 2015, The Frogrammes Unit of the Council has considerable past
cxperience of managing mitiatives such as this, most notably the administration of Peace lunding for
the ares, including the future delivery of the PEACE IV Action Plan. The Southern Zone Steering Group
approached the Council te became LPO given their past recard of delivery and were considered te he the
most appropriate organisation to cversee the Project.

Metwork Personnel were appointed by the Council following @ competitive tender process ta act as
the Service Delivery Organisation [500] for the Froject. The organisation delivers training and employ-
rment initiatives across Morthern Ireland, specialising in helping unemployed or economically inactive
individuals return to work, Services provided include the provision of job-search skills, the delivery of
training designed to meet individual needs and working with employers to match individuals with their
expressed skill needs.

7 AAIAM STRATFORND & ASSCOIATFES
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& Eoard was established to oversee the work of the Project, initially meeting monthly before reverting
toc quarterly meeatings once the Project had become established. The Beoard has included representation
trom the Executive Dffice, the Council, Network Personnel and the Department for Communities, Both
lhe LFQ and 3D0 have prepared a shorl report lor each meeling, with consideralion ol bolh nisk and
iIssues ansing considered and, where possible, ritigated for, The Froject Manager would also report to
the Stearing Group on progress being made, including the prowision of prachcal examples of support
that had been delivered.

The Werk It” Project has scught to deliver @ comprehensive programme of interventions, aimed at
reducing unemployment within the Southern 5IF Zone by widening access to employment and creating
meaningful pathways to employment for participants of the Froject. The Froject has comprised of two
main elemenls:

. Paid work placements of up to 48 weeks sombined with bespoke training, personal develapment
and job-search activities; and

«  Community Projects involving participants that will lead to improvements in the areas in which
they are delivered.

The overall aim of the Prejact has been to provide those furthest removed from the labour market with
a pathway to employment by improving participants’ skills and general employability. Delivery has been
focussed in the Lurgan, Mewry City, Coalisiand and Porladown areas, although communily projects have
alzo been deliverad elsewhere in the Southern 51F Zane area.

Participants on the Project have benafitad from a number of support services, inzluding:

- Imnilial assessment ol parlicipant needs o ensure that they are suilable and can benefil from the
services available through the Project;

. Enhanced one-to-one support frem an adviser, including banefits advice, personal develapment
plans, a personalised approach to joh matching and |ab search activities:

. Teambuilding activities aimed at developing the 'soft’ skills of participants, including
communication, leadership and inter-dependent working;

. Delivery of traimning leading to accredited qualifications;

. |dentification and selectian of suitable host employers ta facilitate work placements:

- Provision of 48-week wark placements helping to address issues of employment readiness; and

- Support to participants as reguired whilst on placement but also when transitioning into paid
employment.

Entry to the Project has been voluntary with no entry qualifications required. The Project has focused
an targeting those furthest removed from the labour market, with a particular focus on 16-17 year olds,
with limited ar no gqualifications and little or no practical 2xperience of work.

The emphasis has been on demand-led provision, working with emplovers to identify intermediate
skills shortages in Lhe local labour markel and addressing these through the provision of appropralely
Irained individuals. The adoption of this partnership approach was intended o increase the likelihood of
employment being suslained following the suppord period from Projecl staff.

Community projects have been deliversed that have demonstrated community benefit in line with
expressed needs, including improvement projects, skills development and capacity building, or
addressing a locally identifizd issus. Where possible, work placement participants have been involved in
the delivery of these projects, providing an opportunity to ‘give something back’ to the local community.
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The Project established specific objectives, cutputs and gutcomes to monitor the operation of the
activities and these have been included in Appendix 1. The success of the Project in meeting the outputs
established will e considered in further detail in Section 3,

The Executive Office has adopted the Outcomes Based Accountability [OBA] approach to measuring
the impact that SIF-funded projects have had. The OBA scoracard for this Project has been included in
Anpendix 2, with the glohal metrics considered further in Section &

The Southern 5IF Zone covers the Council areas ol Mewry, Mourne & Down, Armagh, Banbridge &
Craigavon and of Mid Ulster, largely equivalent to the area covered by the Southern Health & Saocial
Services Trust. The area occupies the south-eastern corner of Northern Ireland, with the population of
533,445 [NISRA, June 2014), representing almast 29% of the tatal population of Merthern [reland.

Five Southern SIF Zone S50As were ranked in the top 10% on the NI Multiple Deprivation Mezsure in
2010, with a further 20 ranked in the top Z20% maost deprived areas. The Sauthern Zone also contained
SOAs in the tep 20% of the sub-domains, including Employment (20 S0As), Income (26 S0As) and
Education (24 50As).

The rconomic appraisal set cut a number of distinet needs for the Praject in the areas targeted, as
identified by the Steering Group through consultation with local communities, statutory and business
partners:

. Jdob Creation and Employability to address local job losses and the impact that prelonged
unemployment can have on both individuals and their families. Creating jobs and sustained
employment was considered to have the potential to have a more far-reaching impact on
individuals’ Lives.

- The necd lo address the barriers te employment and engagement that exisl, including a
lack of skills, confidence and qualificalions amongsl young peopla. The barniers crealed by the
gzographical distance from jobs was also highlightad, with many =emi-cskilled and unskilled
workers at present fcund to be employed locally. Employers recruiting lecally would provide an
nppartunity far them ta give samething hack to the lacal communities.

*  There was a growing number of young people at risk of falling in to the benefits trap, with many
on job seeker support and meoving around short-term employment placements with Little
opportunity for sustaining employment. The potential for sustaining employment and financial
incentives to support them were highlighted as important and Lacking in other support initiatives.

. The impertance of adopting a2 partnarship approach ta delivery in seeking to meet the needs of the
young peaple but also the employers and the communities that they are based in

. The need for flexibility te be built in to delivery ta meat the different and emerging needs of those
being supported, including the nead for a range of support measures tailored to the individual and
including training and mentoring support. The importance of personal support being available to
the individual was alsc highlighted.

- A need was identified for the creation of low and sermi-skilled jobs wilh increasing numbers
compeling for the exisling opportunities that are available.

The Work It project would seek to address many of these issues identified in the model of delivery that
was adopted.

[ he next Section will consider the guantilalive culpuls achieved and the extent lc which Lhe largels sel
far the Project have been reached
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3 KEY PROJECT OUTPUTS

This Seclion sels oul the key guantilalive oulpuls actieved by the Project duning ils 3 years of delivery,
sel againsl the targels thal were sel where 2pplicable, Where possible, oulpuls have been illustrated
graghically for ease of use and understanding. Further analysis of each element will be included in
Seclion 4.

Identification and selection of a cohort of 1460 participanls far a ‘'work in the community’
scheme within the Southern SIF Zone

The Project has engaqed with 194 participants, well in excess of the target af 140 participants that was
set al the outset. f these individuals, 2% wera ethnically White, with £% presenting with a disahility.

Additional demographic information for participants is set out in Figures 1-3 below. This shows that 62%
of particinants were male and 72% drawn from the Reman Catholic community.

Figure 1: Gender of Participants

. Female
. Male

8% 62%

QUANTITATIVE DUTFUTS
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Figure 2: Age Range of Participants

50 — 48% Entry

40 - 399, . Exit

30 —

20
14%

16-18 12-M 22 -34 2o+
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Figure 3: Religion of Participants
T4%

Roman Catholic

. Protestant
. Neither
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Figure 4 shows a % breakdown of the postcodes which participants were from, whilst Figure 5 shows the
number of participants trom each Postal Town targeted. Details of the Super Dutput Areas participants
were drawn from is included in Appendix 3.

Figure 4: Postcodes for Participants

BT32 . BTab
. BT34 . BTéb
. BT35 . BT67
. BTal/a1 BT70/71
. B2
. BT63

QUANTITATIVE DUTFUTS

Figura 5: Towns of Participants

Coalisland
Portdown
Lurgan

Newry/Kilkeal

Armagh
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Referrals were made through s range of support organisations, including:

. Statutory organisations including the 184+ Team [Social Services), Youth Justice Agency and the
Jobs and Benefits Offices:

. Education organisations including the Careers Service, EOTAS [Education Other Than Schools) and
Southern Regienal Collzge;

- Community Crganisations such as ABC Community Metwork and Edgarstown Residenis
Assaciation:

«  Yauth Groups including Drumger Detached Youth Project and Oasis Youth;

* Youth Support Organisations including Princes Trust, Start 360, the Magnet Youth Centre, Give and
Take, Include Youth and Macs Supporting Young Feople; and

. Dunlewey Addiction Services.

Many participants self-referred in to the Project, either through their parents or directly, with word af
mouth ameongst their friends proving vital as a referral source.

To provide paid work placements far the cohart for 30 hours per week for 4B weeks and
paid the national minimum wage. Fram the cohort, to provide paid work placements for 74
young people (60% of the total cohort]. Young people for this purpose are those aged 16/17
years who are nol linked to the benefit system or in employment, education or training as
a pilot initiative over the project period

Of the 194 participants engaged, 142 completed the work placement representing a retentien rate of
89% of the original target or 72% of the total participants engaged. 1462 of these participants were NEET
(Mot in Education, Employment or Training] on entering the Project, with 75% of those completing the
Project being NEETSs.

Figure Z shows that 48% lor %8 parlicipants) of those starting the Project were aged 16-718, with 39% [74)
ol these parlicipants completing the work placement. O1 those Wthat lelt Lhe programme early, 18% werz
dismissed or could not be contacted. The drop off of participants fram this age group is to be expected
given Lheir Lack of past experience of work and their relative lack ol malurity, Based on the emerging
needs of the target areas, the target age group was extended during the Project and agread with the
Exccutive at a Board meeting.

Figure 7 shows the sectors in which work placements were provided whilst Figure 3 shows the occupa-
tional areas for work placements. These shows that 42% of placements were in the private sector, with
retail proving to be the most popular pccupational area overall. 30% of placements were in the commu-
nity and voluntary sector. A list of the employers providing work placements is included in Appendix 4.

BRIAH STRATFORO & ASSOZIATES 14
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Figure 7: Sectors for Work Placements

Public

. Private
. Community/Veluntary
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Deliver 48 team building sessions for the identified cohort throughout the lifetime of the
prograimime

The target of 48 team-building sessions was met. A range of approaches were taken for team-building
and these will be discussed in further detail in Section 4. Activities included relaxation and stress man-

agement classes, make-up and nail masterclass, physical activities including Segway and go karting,
arts & crafts, team days, awards and lunches,

Deliver 1460 relevanl Training and Development Sessions far the cohort ef participants
based on individual needs. 160 people receive accredited qualifications including driving,
HGV, forklift Licence, health and safety, first aid, To deliver work based training in a range
of areas aimed at improving employment outcomeas for the unemployad.

All 196 participants on the Project attended at least one traning and development session, with each

receiving an accredited gualification. Training proved popular with participants, with the dropout rate
just 10% ol tolal courses slarted.

Training included NVQ's, CSR Training, Manual Handling, Emergency First Aid, World Hoast Training,
Food Safety as well 25 a range of courses sourced to address the needs of individual eccupations. In
total, 384 accredited gualifications were achieved by 1460 participants over &5 training courses, a list of
which can be found in Appendix 5. An additional 29 work-based training courses were provided to par-
ticipants by employers.

Figure ¥ shows the work sectors it which training was provided with Figure 10 showing the Level of
Qualihication aciweved by the parlicipants. These show thal B2% of the gualifications were al Level 7 and
13% al Level 2. The most popular category of training were generic courses such as Emergency First Aid
with 48%, that were not targeted at an individual business sector bul more widely applicabie o a range
al job roles.

Figure 9: Training Provided by Business Secter

Beauty & Fitness

Business Services

Construction, Manufacturing
& Warehousing

Ermployability
Generic Training
Health & Secial Care
Retail & Catering

Sport & Recreation
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Figure 10: Levels of Qualifications Achieved

Level 1

. Level 2

At least 60 participants from the cohert attend courses aimed at improving employability
le.g. Essential Skills, ICT, and Personal Development)

Participants attended %7 courses aimed at improving employability, including:

- 20 compleling Essential Skills raining 113 literacy & numeracy and 7 free essenlbial skills lminmg]:

INTRDDUCTIDN

. 52 attended persanal develapment sessions; and
= 27 completing GOALS training.

Deliver 500 cammunily projecls across Lthe Sauthern SIF Zone

The target of 500 community projects was achieved and included a wide range of projects identified by
local communities which wers supported by the Work It Project both financially and through velunteer
suppart from participants.

Figure & shows the Postal Towns in which communily projects were delivered, whilst Figure 11 shows
the types cf projects delivered, with ‘Commumty Evenls” being the most popular walh 38%. A List of the
50As in which projecis were delivered is included in Appendix 3.
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Figure é: Towns of Community Projects

Coalisland
Dungannon
Fortadown
Lurgan
Newry/Kilkeel
Banbridge

Armagh
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Figure 11: Towns of Community Projects

Arts & Crafts Training

. Community Events . g:m:’
. Gardening

. Health & Wellbeing

. Media & Press

. Re-imaging

. Refurbishment

. Sports & Recreational

. IT/Design & Markeling
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Participant Quantitative Outcomes
Dutcomes achieved by participants have included:;
= 124 individuals have found employment following the Project;

. 78% (124 out of 126] of participants have sustained employment after 3 months following the
Project, with 28% (117 out of 119} alse sustaining employment after 4 months following the
Project;

- 70% 175 participants] of those thal have found work were NEET on entering the Project;

. Of those that left the Project early, 14 maved into employment, 4 entered Further or Higher
Education, with one individual entering self-employment: and

- 99% of participants expressed that they were treated well and were helped by the Project in the
end-of-preject evaluation form.

The Oulcomes Based Accountability Global Metncs will be considered i Seclion b along wath
cansideration of the broader outcomes achieved by the Project

INTRDDUCTIDN
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4 QUALITATIVE ANALYSIS

This Section sets nut the key factors that have contributed ta the success of the Praject averall, seeking
iz draw lessons that can be applied to the future delivery of employability or other similar programmes
such as this. Many of the factors set out are inter-linked and whilst there will be same repetition, every
effort has heen made ta keep duplication of information to a minimum

Project Management Model Adopted

All of the SIF-funded revenue projects have adopted the model of having a Lead Partner Organisa-
tion |LPO] responsible for ranaging the project overall, including lizison with the Executive Office and
addressing contractual issues, and a Service Delivery Urganisation SD0] with responsibility for the
day-lo-day delivery and direcl engagement with lhe participanis.

When adopting this structure, the intention was that the LPO would be an crganisation with close
links to the community at which the praject was being targeted, in an attempt to ensure projects were
grassrants led, embedded in and cantrollzd by the communities. It waould also ensure that the activities
were not perceived te ke coming directly from government. The SDO would be an organisation with
direct experience of delivering the agreed targets and outputs set.

L

The Project Manager was able to periodically inform the Steering Group as to what was happening,
including the provision of case study examples to illustrate the successes being achieved The
relationship with the Cxecutive and its stalf was also considered to be good, with a common senss
approach adopted to project delivery and when operational changes needed to be made.

A
When compared to some cf the dithculbies experienced by other 5IF revenue projects, the E
management model has worked relatively well wiath few issues arising. Newry, Mourne & Down =
Council hasconsiderable pasl expencnce of oversesing projecis such as this, wilh swilable i
administrative, monitoring and reporting systems in placa that could be adapiad o the requirements aof =
SIF. =
g
=

It has been suggested by a number of consultees that whilst the model has worked well, it has added
an exlra lgyer ol bureaucracy thal may be unnecessary should a project such as Lhis be delivered
future. Many ocrgamsations lulfiting the SDO roles in revenue projects have deall directly with
government funders in othor contracts in the past.

Having an LPO has meant that there was no direct contact between the Executive and SD0 cutside of
Board meetings end issues may have been resolved maore quickly without an LFO middleman’. It has
also been suggested that it may have been better value for money ta the Cxecutive if the contract had
been directly with an SDO0 enly,

SIF Tunding has been acboul bulding the capacity of commumbes lo deliver and provide an
apportunily lo lead on a praject such as this, working wilh and through a wider range ol geographical
areas and communilies. Given that many of the SO0: delivering SIF projecls are not grassroofs
cammunily organisalions, this vital conneclion to the community could be lost by conlracting directly
with an SD0 such as this. There is not one easy solution to address this issue

The Project Board was considered to have worked wall overall. It took some time to build relation-
ships and to gain an understanding cf individual roles, but this can be considered natural for any
new project. Members were able to provide advice and guidance on issues arising based on their
professional experience and knowledge. Meetings were effective, providing a forum for open and
frank discussions with the opportuniiy to ask questions and deal with i1ssues arising, Once the Project
was established, meetings were switched to being quarterly from monthly. AWl of the members of the
Board added value to the project overall.
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If the Executive is to deliver a programme of revenue projects such as this again, consideration should
be given to establishing standardised monitoring and reporting requirements prior to the award of
contracts, This would include providing clanty across projects as to the level, type and frequency of
information lo be reported on based on the largels established. These requirements could be enshrined
in Operational Guidelines produced by aither the Executive Office or the LPO. Where applicable, training
could be provided by Lhe Execulive to recipients ol funding Lo ensure these requirernents are clearly
underslood znd follewed from the oulset.

Role of Newry, Mourne & Down Council as Lead Partner Organisation

The Steering Group appointed the Council to act as LFO for the Project as they were considered to be the
argznisation best suited to perform the role wilhin the Southern Zone. Whilst not a community organisa-
lion as such, the Council has strong Links o comimunibics in several ol the geographical arcas largeled.
The Programmes Unil of the Council and its staff have had a ol of experience managing and delivering
multi-million pound projects and had the systems and structures already in place thal could be adapted
to the requirements of S1F

Consultees are agreed that the Council have been excellznt in the role that they performed. There wers
sarme minor issues at the outset of the Project but once these were resolved, the management has run
very smoothly. The quality of the infarmation reported on was considered to be good 2nd was provided in
an appropriate and timely way. Financial management, including re-profiling of budgets and liaison with
the Executive, operated very efficiently,

As well as the systemns in place, the role played by the Project Manager has been highlighted as a key
reason for the suceess of the Projecl. Reasons given for this would include:

. A clear understanding of the role of the LPO and the requirements of the contract, including
monitoring and evaluation systems established at the outset;

- Excellent and timely communication with the Executive, 5D0 staff and other Board members;

SISATYNY ALYLITYND

= Ability to resolve issues quickly and szfisfactorily with minimum fuss;
. Flexibility in the approach adopted to meet emerging needs;

. Empathy for both the individuals and the communities being targeled wilth an awareness ol the
issues thal they are faced with; and

. An excellent working relationship with the SD0O and its kay staff.

A key reason for the success of Wark It has been the working relationship established betwean the
Project Manager at the LPC and the Pregramme Manager at the 5D0. The two individuals wers
described as having ‘complimentary skillsets’ and a ‘commaon vision' for the Froject. The Letter of Dffer
established clearly defined rotes and respensibilities for the contract and both indmviduals got on wath
this without any egos involved. They knew what they were doing and were good at it.

There were a number of changes in the represeniative frem the Executive overseeing the Project,
particularly in the early stages, and this lack of continuity caused some issues bor the Project as il took
the new staff time ta catch up.
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Role of Network Personnel as the Service Delivery Organisation

The consultation has highlighted that Network Fersonnel have also done an excellent job as the 5DO for
the Project. The organisation and its staff have been described as clearly experienced, knowledgeabls,
professional, thorough, participant-facussed, caring, committed and passionate in terms of the role they
have played.

The strength of Network Personnel was the broad range of shills and aptitudes that they breught
to the work. Whilst the organisation has a strang repulation as an empleyability company and
waorking with those seeking employment, they alse established excellent links to both employers and the
cammunities targeted praviding a presence on the qround throughout the preject delivery period.
This was a new area gecaraphically for Metwork Personneland so considerable hard work en the ground
was reguired to establish these links.

Consultees have also highlighted the role played by Neiwork Personnel and the importance of the
participant-tocussed approach that they have adopied. This approach recognised that the needs
of no two individuals would be the same and ensuring that the mechanisms in place could react
accerdingly lo needs as Lhey arose. Individuals may have had a negalive past expenence of educa-
tion, training cr the world of work, will have different l2arning stylas or personal circumstances, such
as caring responsibilities, and the delivery mechanisms used necded Lo recognise these issucs.

The stall have been shown to really care about the young people and have ensured that they built up a
relationship and a rapport with them across the period of engacement. By clearly understanding the
issues the young people faced and their personal circumstances, this ensured that the stalf could
identify the most appropriate form of support or progression route to meet their expressed needs.

L

The young people were not simply statistics or ouiputs; the staff wanted to alect real and
suslamable changes Lo Lhe lives ol the youny people lhey worked wilh. This can be sesn by Lhe lact
that young pecple would reqularly come back to speak o the staff to let them know how they wers
progressing as they knew that they would be interested in their progress. This will be further highlighted
by the case studies in Section B of this repaort.

QUALITATIVE ANALYSI

Staff did not just go for the "ezsy win' of those that could be supported with minimal effort. They wers
willing to work cver a longer period of time with those displaying more challenging behaviours and, as a
result, got more meaningful outcomes for these young people. In several instances, Metwork Fersonnel
took on the young people as employees following their initial period of support.

Consullees have highlighted that a key reason for the relative success of Work |t has been in the
llaxibility built 1n te delivery and lhe ability ef the Project to reacl to the emerging needs of the
cliznl group. Il has been suggested thal lrom previous experience il is nol lypical for a funder o allow
for this level of flexibility ta emerging need. When identified, change requests were submitted ta the
Executive for consideratinon and once approved the budoet was reprofiled or delivery altered
accordingly. TheExecutive would chzllenge any changes suggested but in general were supportive
of creative approaches tn addressing issues arising

With hindsight, Metwerk Personnel have indicated that they would consider changing the way in which
the delivery was structured. In particular, they would have benefited from having additional stafting
resources to deliver elements of the work, particularly in the initial stages when the Project was
btecoming established and relationships built. They would also consider changes in the way the delivery
al the work was structured, and this will be discussed later in this seclion.
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Issues being faced by the young people targeted

The young pecple being targeted by the Project were amongst seme of the most marginalised in those
areas. Many of them came from a family with a history of joblessness, where there was a lack of a
positive role model to which they could aspire to be like. Benefit dependency was widespread and there
wds a lack of parenial supporl or rouline o encourage lhe younyg people lo consider an allernalive,
Issues in relation to addiction were also rife.

Many young people had not had a part-time job in the past, and they lacked tha necassary safrer skills'
required by employers in their employees They had left tull-time sducation without being prepared for
wark and lacked the hasic qualifications or aptitudes that wauld be required They also did not know the
processes invalved in achieving a job. As a result, these young people presented with behaviouralissues,
a lack of self-esteem and self-confidence in their own abilities,

Through the production of case studies, Network Ferscnnel were able to provide examples to the
Southern Zone Steering Group as to the issues being faced by the young people and the hardships
they experienced. This has helped provide a better understanding of the Project and the context in
which il has operaled.

Identifying and Retaining Participants

As has been shown in Section 3, the Project received referrals from a range of sources and from across
the Southern fone. When compared with other statutory provision, the criteria for admission to the
Project were broad, for example there was no mimimum period of unemployment required, so long
as the participant was resident in an eligible S0A. Given the S0A eligibility criteria, many traditional
marketing methods such as poslers and leafleis were found to not be as appropriate as they could result
in a lot of disappuinted individuals when they did not Live in the designaled areas for support.

S00 staff built relationships with a wide range of arganisations cperating in the areas, ensuring that the
criteria for admission were clear. This involved a lot of face-to-face meetings with key influencers and,
whilst these meetings were timea consuming for staff, they were considerad o be necessary and proved
to be crucialin the long-term. Youth and community arganisations warking in many of the communities
being targeted were an important source of referrals. Having established these contacts, staff were able
tc attend natworking events or meetings at which the Froject could be promoted and where potential
participants may be present.

SISATYNY ALYLITYND

Some issues were experienced with referrals received from bolh social service and youth justice
organisations, where the young person was found to not be ready or suitable for the support that was
available and admission to the Project would have been ‘setting the young person up to el This was
identified by carrying out a ‘'work ready’ assessment that helped identify that the young pecple had
issues that would need to he addressed hefore they could henefit from this Project. Those that dropped
out were given the opportunity to come back if they were ready for the support but staff found it difficult
ta maintain cantact with thase that had left the Project.

As the Project progressed, it became easier to identify those young people that could really benetit from
the support available and both Project and referral agency staff could screen potentizl participants
before referring in. The criteria for adrmission also became more flexible, with individuals from the most
deprived S0As oulside of Lthe original 4 poslal lowns being considered alsc.

Word of mouth has been an important way to identify suilable young people, where an existing
participant encouraqges their friends ta get invalved in the Project having themselves had a positive
experiznce. Many 146-17 year olds having left full-time education do not appear aon statutory databas-
es and so word of mouth was crucial in identifying them. Social media platforms were also used to
share information on the Project and celebrate its success, although were |less successful in attracting
new participants. Building relationships with parents or guardians to break down barriers was often an
important first step in the engagement process for the 500,
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What participants wanted te achieve from the Project

Consultzes have highlighted the importance of the ‘personal touch’ with this Project, scmething that
has not always been apparent with other statutory provision in the past. This Project was not mandated
so individuals became involved because they wanted to and could see the potential benefits this had for
lhem. There was also cunsidered Lo be a lol an oller for parlicipants which made Lhis Projecl allraclive.

In particular, the paid employment element of the Project was considered to be a big attraction for
participants as this was not samething that was available on ather statutary programmes. The younq
people wanted to ‘earn whilst they learn’, achizve paid employment withaut having to go through zll of
the traditional recruitment processes, with the potential of a full-time job at the end of it

Consultzes have indicated that they do nct think many of the young pecple would have been willing
to participate in the Progect if they were not being paid. There were some challenges in recruiting for
volunteering activities on the cammunity projects and for some training courses. If these activities had
required more than 1-2 days, it is unbikely they would have been able to achieve engagement.

Given the success the Froject has had in both achieving its targeis but also the levels of sustaina
ble employment post-project, the additional resources that have beer raquired were considerad to be
warthwhile when set against similar suppert mechanisms, including many of the ESF projects currently
in operation. The average inta work rate for many other employzability programmes is 26-28% which
is considerably less than the 98% of Wark It participants sustzining work after & menths post-support.

L

Engaging and Working with Employers

As with promaoling the Project lo referral agents, the SDO spent considerable lime identifying polential
employars to work with and developing relationships with those that had skill needs that could be mat
by the Projact. A numbar of employzrs had had 2 negative past experience of similar programmes of
suppart in the past and an education process was required to change their perception. Employers
needed ta understand and buy in’ to the potential that the Project brought, that this was not simply
an alternative to a recruitmeant agency but that it would invelve developing the individuals invalved in a
more holistic and long-term way.

QUALITATIVE ANALYSI

The incentives available to employers and the fact that traimng provision was availzable to meet skill
needs idenlied were considered Lo be factors in helping lo change these perceplions. Conzsullees have
indicated that most employers engaged will have been satistied with their experience ol the Project.

Initially, it had been anticipated that large employers based in the target arcas would be targeted but
it was saon established that many were already involved in employability schemes, such as the link
between Tesco's and the Prince’s Trust. These employers were therefore less interested in participating
in anather employability scheme.

By focussing an employers with tewer staff, many of whom had strong links into the communitizs
in which they were located, il was established that they were muore likely to make positions perma-
nent al the end ol a successful placement period. A number of relail employers had altruistic inten-
tions in terms ol wanting to develop the individuzls worlking for them and to provide support for local
people. Two examples of this would be Savers and Newell's that will be lurther illustrated in Secltion 5.
This ethes resulted in them going above and beyend whal was expected of them, providing additional
training, opportunities and support to their staff.

As with the participants, the subsidised wage element of the support was a major selling point to
employers, making it much easier and less risky to take a chance on ayoung person if it was not directly
costing them anything. [t was essentizlly a longer term trial for the young person with a good chance
of employment at the end if they performed well. Once they had been engaged, employers bought in to
what was being attermnpted, with several being willing to be more patient with the young people having
recognised and understood the issues they presented with.
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S00 staff provided an extra layer of support acting as 3 ‘go-between” for both the employer and
participant and could help resolve any issues anising, This element of hand-holding and a positive
influence in their life was impertant for the participant as they transitioned inta wark, given that this was
a very different environment from what they had experienced in the education system. SDO slafl could
effectivaly advocate lor the young person whera iscsues arose as they understood them betier. As the
young person’s conlidence grew, Lthey were more able to deal with issues lhemselves, and did nol wanl
to let staff down by doing the wrong thing.

Provision of Work Placements

As has been mentioned above, the paid work placement elernent was crucial to the overall success of
this Projecl, both for the participants and the employers providing the opportunities. This represented
the hirst ime thal many ol the youny people had carned a wage and as the case studies in Seclion 5 of
this report show, This had a major impact onmany of thern. For many, they had not known what Lo expect
and this represented a real learning experience for them,

It teak time for the participants to get used to the routines associated with b2ing in work and there was
the need for some patience and flexibility in the initial period of suppart. Once they had settled in ta
the rcle, there was 2 noticeable increase in their self-esteern, their maturity and commitment ta the
role as they were given additional responsibilities. The importance of practical en-the-job learning was
highlighted, with 2mployers willing to invest in the young person often resulting in @ more pasitive job
outcome following the placement,

Figure 8 has shown that Lthe most popular occcupational area lor work placements was the community
and voluntary sector with 30% of placements provided. Al the Project outsel, it had been anticipated
that employment in the community and voluntary secier would be a way of impraving links between the
young people and their local communities. The nature of joh roles combined with ongoing funding issues
impacting on this sector meant that it was unlikely that many sustainable job roles would be passible in
these orqganisations

SISATYNY ALYLITYND
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For many of the participants, they began their placement working in a community or voluntary
urgamsation as & gentler entrance to employment as they may have been considered not ready ter a
private sector role. These placements were considered an excellent way for the young personlo develop
their confidence and many of the softer skills that would be required by employers. The young persen
could then be transitioned to 2 placement with the polential for employmenl al ifs conclusion once they
weie considered lo be ready. Some participants wenl through o number of employers and job seclors
before finding Lhe correct job role for them and the 500 staff were willing lo be patieni o help achigva
this.

Sustaining employment was not the overall aim of the Project but was always something that the SDO
were canscious of as the best outcome for many of the young people. The support provided was tailored
with this outcome in mind and to best prepare the young person for their career beyond the Project.
This mcluded an aftercare service involving one-to-one job search and applicalion support or referral
on to another form of support as the young person came to the end of their placement. The numbers
sustaining employment, including those that have achieved a job other than from their placement
provider, would suggest the success of this approach.

The consultatinn discussed the length of placement that would be most appropriate for 2 cupport
programme such as this. Wark It had adopted a 4B-week placement and many of the consultess
considered this to be the correct length of placement given the needs of the young people being
targeted and the stage of thair career they were at. Mot all of the young people required the full
48-week placement and some were ready for employment before this was completed, but it was
considered important that the option of the full placement was availlable. If a young person achieved
employment before the end of their placermnent, this was still considered & positive autcome for the
Praoject. The longer placement was also attractive to the employers as this would give them time to
assess the suitability of the young person for continued emplaoyment.

L

In future, there would bz some benefil in having different lengths of work placerment available, with
perhaps 13, 26 and 52 weeks being the placement options availahle based an the identified nesds of the
young person. This would be administratively more difficult ko manage, with decisions as to who would
qualify for a longer placement. The option to extend the period of placement would be useful where
deemead necessary or beneficial. The most important factor is that the suppart i5 flexible and can react
to the expressed and emerging needs of the participant.

QUALITATIVE ANALYSI

Training Delivery

Closely linked to the placement provision has been the delivery of targeted bespake training based on
the needs of the mdividual, the requirements of their chosen career path and the expressed skill needs
of ermmployers wishing to host placements. A lack of compulsory or prescriptive training was considered
to have worked well and allowed the SDC to tailor the support to the individual needs and capacity af
each individual. This is reflected by the number of courses that were sourced by the SO0, many of which
were attended by ane participant, and the range of levels at which accreditation was achieved . Several
employers also offered training te the young people when on placement to meet specific nesds they had
identified. In general, the quality of training delivered was cansidered te be high.

Many of the participants had had 3 negative past history with the education systern and so 2 different
approach was required when sesking le engage thermn wilth Lhe Projecl. Il was important Lhal the youny
persen buill up a rapport with the trainer and Lthat the delivery was in an environment in which they
would feel comfortable. It was alse seen as important that the approach taken was flexible and could
be delvered in differenl ways. For example, some Llraming and development sessions were delivered
after the parlicipant had begun their placement, with other sessions locused on developing employa
hility skills and mindfulness as opposed to aubward hound type activities that had been initially planned
but praved more difficult to recruit for It was suggesled thatl outward bound activities toak some of the
young people tao far nutside of their comfort zones, with office-based activities better attended
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Eszential skills training was changed to focus more on personal development reflecting the existing
literacy and numeracy skills of the participants. Focusing on the sott skills of the young person was
important and the GOALS personal development and metivational training helped to achieve this by es-
lablishing whal it was they wanled lo achieve and identifying how le go about achieving this. Health and
safely workshops were deliverad to help improve self-esieem and confidence levels.

The Project did not attermpt any enterprize-related elements as the young people were considered to
nat he ready for self-employment. This element of the Project had been intended 1o link with the Enter-
prise Firms project that did net receive funding support from SIF. Where a young person was interested
in considering self-empleyment, they could be referred on to existing mainstream support enterprise
services, such as the 'Go For It pragramme.

Community Projects

The community projects element was incorporated inta the Praject by the Steering Group in an attempt
to encourage the participants 1o give something hack to the eammunities they lived and were on place-
ment in. Initially, it proved difficult to see how this was an integral part of what was ezsentially an em-
ployability programme, but in practice it worked very well, The target was nat for 500 projects but 500
inputs from participants in these projects and this proved much more achievakle.

Figures é shows the success of the Froject in delivering across the Southern Zone with Figure 11 show-
ing that ‘Community Events’ were the most popular type of project followed by ‘Health & Wellbeing and
‘Arts & Cralls’ aclimlies.

The communities embraced the support that was available as it was easy to access when compared
to other funding sources, could be used in a flexible way to address issues that they faced and brought
much needed volunteer support to carry out the necessary work that was reguired. |t was possible to do
multiple projects with the same community which made what was considered a high target much more
achievable, Given that many of the Projects were outside, the targets were re-profiled te ensure that
more delivery took place in the summer when the weather was better.

SISATYNY ALYLITYND

The 500 were able lo benelil from Lhe bnks thal the LPO had Lo local commumbies and Lhe experience of
warking in these areas. Working through communily networks and community development staff were
also considered to be good ways of achieving engagement across the Southern Zone. Thers was 2 need
to provide support to groups wishing to submit an application and this proved to be time-consuming for
the staff, something that had not initially been anticipated.

Project participants wers able to gain experience of working as a part of a team, davelep new skills ar to
apply skills that they had developed through the Project. Developing these ‘life skills’ was an essential
part of developing the young people. Anscdatal svidence suggests that many participants had a sense
of pride in what they had achievad on community projects with a fesling of responsibility or ownership
when completing the wark.

The projects provided an excellent oppartunity far PR far Wark It as they were visible and of interest to
those in the local areas. Completed projects were marked with a plague providing recagnition as to what
had been achieved. |n fulure, consideration should be given to offering more funding per project with
fewer projects to be delivered overall. This would allow for mors to be achiaved by the projects whilst
reducing the administrative burden from =ach
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Future Delivery of Employability Programmes

Consultees put forward some suggestions as to changes that could be made to the delivery of a future
initiatives such as this. These would include:

= Eligibility Criteria - there is the need to ensure thal the criteria for admission to projects are clear
rom the oulsel, Inilally the Projecl had been focused on the mosl depnived 504z in Porladown,
Lurgan, Newry and Coalisland but thers was scope to target any of the top 20% most deprived
50As across the Southern Zone from the autset. Whilst the Multiple Deprivatinn Measure has been
adopted by SIF to designate eligible areas, consideration could also be qiven to other factors,
most notably the emplayment status of individuals seeking to avail of support. Increasing the age
criteria from 16-18 up to 25 years old was based on the needs identified and could again have been
applied from the start. When adopted, this had a positive impact e¢n the number of drop-outs from
the Froject, as shown by Figure 2. Both the Executive and Froject Board were supportive of the
rationale to change the criteria, given that the existing areas appeared to have bean exhausted of
potential individuals ta support.

- Slructure ol Project Delivery - wilh hindsighl the 500 would consider making some changes Lo
the way in which the Project was structured. There would have been valua in having additional staif
lo support the delivery clement of the work, particularly in the imtial stages. Much of the training
was sub-conlracled, bul the 500 would have benehited from delivering more of this training
in-house using their own staff. This would have allowed for extra control aver what was being
delivered and may have reduced the numbers that dropped out of courzes. Residentials may have
been a better way to deliver the teambuilding activities but the SO0 was restricted by the hudget
that was availahle for this,

L

- Budgets - it quickly became apparent that some of the budget put in place for the Project was not
realistic and elements needed to be re-profiled. For example, the budget for wages had not
reflected the fact that 60% of participants were to be paid the minimurm wage and there was an
immediate underspend. There was also no need lor a E5U ernployer incentives to be paid.
A sustenance budgel that could have been used lo provide clothes tor interviews and work, that
may have been more uselul than the travel and childcare budgels thal were not accessed by many
participants. The issue in relation to payment of advances could have been resolved more quickly
and slaff have indicated they would have benefited from more support fram the Executive on
this issue.

QUALITATIVE ANALYSI

. Attitudinal Change - an additional outcoms from the Project could have been In relation to
affecting attitudinal changs in individuals as a result of the support pravided. There has been an
element of this in the DEA measurement but it has been suggested that additicnal focus on this
could be provided i the future.

. Celebraling Success - consultees have highlighted the importance of marking the successes
achieved by the Praoject. Bath the launch event in October 2015 and the Celebration event in March
2018 were considerad io be successful. The video produced and shown at the end of project event
was excellent and graphically ilustrated first-hand the positive experience many participants had
As has been mentioned above, completion of the community projects also presented a PR
apportunity Same of the photographs taken at these events can be seen in this report.
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Consultzes have indicated that there is the ongoing nead for a specialist programme of suppert such as
this in the areas targeted. The analysis in this evaluation report has shown the potential that the model
adopled can have when addressing economic inactivity and joblessness in areas impacted by depriva-
tion, elements of which are nol presently available in mainstream supporl programmes.

The key elements of this approach have included:

. A persen-centred approach designed to be flexible to best mest the emerging needs of individuals
with little or no experience of work

- Subsidised work placements over 48 weels providing the individual with an introduction towork in
a thosen lield and Lo assess thair polential job readiness;

. Engagement with employers ta ensure their buy-in ta the model and that the support provided best
meets their skills and job nesds

- A dedicaled slaff resource to provide support to the young person throughout thew period cof
engagement, including acting as a go-bebtween with employers to address any issues arising when
on placement

. Provision of hespoke training and skills development support aimed at addressing the expressed
needs of employers and the identified needs of the young peaple

. Delivery of projects aimed at addressing the identified needs of communities whilst providing
opportunities for young people to volunteer and ‘give something back’

= Altercare supporl Lo include one-lo-one job search, applicalion suppor! or referral on (o anolher
form of support as the young person came to the end of their placemeant.

The findings from the evaluation should be presented to the Department for Communities as a potentizl
approach to delivering employability programmes in the future. The rate of economic inactivity has not
markedly changed in NI despite mandated programmes targeted at addressing this issue. The Project
model could also help to addrass the Service Framework for Mental Health and Wellbeing in NI as a way
to effect meaningful change in individuals lives.

SISATYNY ALYLITYND

Witk additional resources and ongoing support, there is the potential to increase the target numbers
that have been achieved. There remained work placement vacancies al the conclusion of the Froject and
there continues to be interest from the targel communities and employers. Positives relationships exist,
and the Praject has hecame well-known in the target areas. There is also a lack of alternative sources
af support that can be referred on to.

The SIF revenue employability programmes have been widely recognised as being successful in creating
sustainable employment with a greater success rate than similar mandatory programmes of support.
There will not be future funding available through SIF, but this Project would be well placed to avail of
support sheuld additional monies be made available through the Executive. This situation remains un-
clear whilst there is not a devolved government sitting at Stormant.

BRIAHW STRATFORO & ASS0ODIATES 30



Back to Agenda

Project Evaluation and Quality Assurance

In future, the way in which a Project such as this is evaluated and guality assured should be considered
priar to the start of the project. Where an independent external evaluator is to be utilised, they should be
employed from the outset, establishing 3 Monitering and Evaluation Framework to ensure that the most
relevant and required informabion s gathered and collaled accordingly.

The use of a formative Interim Evalustion report as a part of this Project can be considered to be good
practice, reporting on progress made and focussing on eperational changes that could be made in the
second half of delivery. The summative final svaluation report can then be used for 3 more strategic
averview of the success of the Praject and the autcames achieved. This model should he cansidered for
future similar projects funded by the Cxecutive,

When gathering evaluation informaticn, projects should consider the way in which this information is
going to be collated and reporied on. A standard evaluation form should be established to be completed
an complelion of the support available by both participants and employers, with the key tindings collated
and reporled on guarterly to the Froject Board. Where staft carry out monitoring visits, a similar process
should be used with the inlormalion Lhal 15 gathered collated and reported on

There is 2 danqger of toc much evaluation information being gathered, particularly given that Outcames
Based Accountability information has alzo been collected, and interventions nezd to be both appropriata
and to add value Project staff should in future consider gathering short client testimaonials to briefly
capture the positive experience that participants have had on the Project. The external evaluator could
then be used 1o follow up with these participants to preduce shori case studies ta outline the outcomes
achieved. A similar process could be used with employers and cornmunity arganisations delivering pro-
jects where a positive cutceme has been achieved,

L

QUALITATIVE ANALYSI
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S OUTCOMES ACHIEVED
BY THE EMPLOYABILITY
SOUTH PROJECT

This Section sets out some of the outcomes achieved by the Work It Project. This will be done by looking
al the Dutcomes Based Accountability data gathered across the Froject, the SIF Strategic Objectives and
ways in which these have been achievad, belore considerning the inilizl impzct the Project has had for
those involved inils delivery, with case sludy examples used Lo llustrale this where applicable.

Outcomes Based Accountability [DBA]

The NI draft Programme for Government 201&-2021 has enshrined an outcomes-based approach, with
the Executive facusing an the major socielal aulcomes to be achieved and the impact on indwiduals
rather than the actions taken within Gevernment. This Outcames Based Aceountahility [0BA] approach
has heen applied to all of the SIF funded projects, with data gathered to establish the results for "How
Much Did We Da?', 'How Well Did We Do It?, and 'Is Anyone Better Off 22 3 Result?. The OBA scoracard
isincluded in Appendix.

OBA data has been submitted by the Project on a quarterly basis and a Dashbeard produced by the
Statistics and Research Branch of the Executive Office. The overall results for the Project are as follews:

How much did we do?
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- 196 participants supported;
. 48 team building sessions delivered;
- 196 training / development sessions delivered;
- 500 community projects/ aclivities supporled;
0 participants recruiled lo Enterprise Firms lor similar] with aim ol pursuing sel-employment:
= 99 participants attending courses aimed at improving employability; and
- 384 participants altending accredited braining courses.

How well did we do it? (%)

99% of participants satisfied with Work-It programme (Exit Evaluations|;
99% of participants feel the programme has helpad them;

. £9% of participants felt they were treated very well, 7% well and 4% fairly well by the
programme,

. 72% of participants completed the programme; and

. 36% of participants aged 16/17 wheo were NEET.

Is anyone better off as a result?

= 132 [64%] of participants who have increased Self-Efficacy;

= 106 [53%] of participanis who have increased Locus of Control;

- 124 [63%] participants who have increased feeling of Well Being;

- 160 (100%) participants gaining an accredited gualification;

= 117 [955%) parhicipanls in employment six months post programrme;

- 4 [2%) participants in education, training or work support programmes
siv months post programme

. 1 [1%] participant in sell-employed post programme.
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Participants completed a global metric standardised questiennaire at the beginning of the Project and
again an completion of their engagement, The information gathered has been in 3 main areas:

- Self-Efficacy - a person’s belief in their ability to exercise influence on the events that aflect their
lives;
- Locus of Conlrol - the degree lo which a person [eels in conlrol of their Life; and

- Wellbeing - a person's wellbeing and satisfaction with their Life.

Participants score the first two metrics aut of 5 lwith 5 being strongly agree] and the final metric cut of
10 (with 10 baing most satisfied). An avarage score for before and after are set out in Fiqures 11 and 12
helow:

The results of the global metrics are encouraging, showing that all but cne variable has ssen an
improvement in the questionnaires. In particular, the wellbeing metric has seen the most significant
rise of 1.4 up to avalue of B.3 out of 10.

Figure 11: Self Efficacy

Mo matter what comes my way, 42
I'm usually able to handlz it 3.9 After
When in a bind can usually think of 4.2
s 3 something to do 4.8 . Before
-
= Can usually hind solutions when 4.2
’E‘ cunfronted with a problem 3.8
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Figure 12: Locus of Centrol and Wellbeing
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Analysis of aggregate level changes in the Global Metric measures has been carried out by the Statistics
and Research Branch. On each of the 3 measures, scores have improved for a majority of participants.
Self-afficacy increased for 6% of participants and decreased for 25%; locus of control increased for
53% and decreased for 34%; and wellbeing increased for &3%, while decreasing for just 11%. The pro-
porticn of participants with “low self-efficacy” [a score of less than 35 out of 50] also fell from 23% before
the programme to just 7% after. The improvements on each of these measures were found to be statis-
tically significant. The graphical representation of this information is included in Appendix 4.

In Future, the DBA variables 1o be measured should be clesely aligned to the overall oulpuls to be
achieved by projects, with the requirements of OBA taken into consideration when targets are being es-
tablished. t would be idzal if the DBA could encompass all of the target set and would make monitaring
and reporting on the Project mare integrated and straightforward, In relation lo this Project, the OEA
Reporl Card makes no reference 1o work placements for example, yet Lhis has been a crudial element
of the support overall.

Social Clauses

A part of the NI Investment Strategy 2011-2021, sncial clauses have heen introduced inte contracts for
major public works to emphasise the need for a sccial as well as an economie return on investment.
To the end of the Praject in March 2018, 4 individuals had participated on sacial clause placements over
182 weeks in total. Roles played included administrative support, coaching, facilitation and cleaning.
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Value for Money Assessmenl

Table 1 below makes a value for money assessment of the Project based on the key outputs that have
been achieved. This is presented against both the total cost of the Project and the direct participant costs
associated with the provision of training, work placements and the associated support received.

Table 1: Value for Money Assessment

Variables Oulput Achieved Dverall Cost Participanl Cosls
Tctal Cost N/A £2,377.298 £1.466,977
Cosl per Participant 198 £12,129.07 £7,484.58
Cost per Training Course Delivered a4 E4,170.86 £3,820.25
Cost per Qualification Achieved 500 L4, 754.60 £2,933.95
Cost per Work Flacement Started 196 £12,129.07 £7.484.59
Cost per Work Flacement Completed 142 E16,741.53 £10,330.62
Cost per lob Secured 142 C16,741.53 £10. 33062
Cost per Job Sustained thus far ay £26,711.21 C16,482.687

Additionzl tracking post-projeclt would be required lo ensure Lhal accurale lotals for Lhe above are
achieved, particularly as more participants sustain employment. Further analysis of each cost centre for
the Project could be carried out if 2 more detailed value far mancy assessment was required, including
the reduction in benefits paid as a resulk of participants entering employment.

Consultees considered the Praject to have represented good value for money given the success that it
has had in achieving the outputs set and the difference it has made to individuals lives as will be set out
in the case studies below. The cost per participant figure was considerad to be high when set against
similar government programmes of support but it has been suggestad that perhaps this level of invest-
ment is required to affect such positive changes in participants.

SIF Objectives

The overall aim of the SIF Programme has been to improve social conditions and encourage economic
growth in areas of NI where there 1s poverty, unemployment and dereliction. This has been delivered
through four strategic objectives:

. lackling the systemic issues linked to poverty and deprivation;
- Building pathways to employmeant;
- Increasing community-based services; and

. Addressing dereliction and promoting investment in the physical regeneration of deprived
communities.

The econamic appraisal set aut same af the issues that are typically faced by individuals experiencing
poverty and deprivation and would include poor physical and mental health; substance misuse; single
parent households; at risk young people; and community safaty issues including anti-social behaviour.

This Project has scught to address some of these issues by providing access to employment and the
associated positive impact that this can bring for the participants. As such, many of these factors are
also closely linked to Building Pathways to Employment, with the employment status of participants a
symplom of the poverty-related issues that they face.
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Examples of ways in which the Prejact has scught to address the SIF objectives would include:

. Crealing new employment opporturmilies in areas of multiple deprivation, thus widening local
labaur market access for unskilled and semi-skilled young people, many of whom are NEET;

- Increased awareness ol what is reguired for Lhe parlicipant lo achieve and suslain employment,
lackling barriers lo the labour markel and skills deficils, idenlilied through the assessiment
process and addressed through the provision of appropriate training;

=  Provision aof practical job-related skills training with the aim of achieving an accredited
qualification

- Development of softer <kills, including communication skills, maotivation, self-confidence and
self-esteem, in preparing the participant for their werk placement and readiness for what is
expected in the workplace;

. Linking with local employers for the provision of paid work placements and to ensure that training
pravision is directly Linked to local skill needs and vacancies;

- Providing experience of employment for those furthest from the labour market, potentially for the
lirst lirme:

- Increasing household income through the provision of 2 working wage and as a stepping stone to
more permanent employment and o break the cycle of beneht dependency;

- Provision al practical supporl throughoul the period of engagerment with the Projecl lo address
any issues arising or karriers to employahility faced by the individual, leading le increased
confidence, motivation and work readiness;

. UIltimately to sustain full-time employment, whether as a result of the Project or with another
employer;

. Utilise existing community networks and linkages to identify individuals eligible for assistance and
to provide them with existing support;
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- Provision of community-based services through funding for small projects utilising the skills of
participants to contribute to the physical regeneration of communities identified as amongst the
meost deprived in Ni; and

- Increasing opportunities for younyg people lo engage with the communmilies in which they Lve,
increasing awareness ol services and improving relationships.

This repert has demonstrated the success ol the Projecl in addressing these SIF objeclives. The
model adopted has proved to be effzctive in building pathwayz to employment, with the skills of SDO
staff proving a crucial reasen for the relative success of this appraoach Satisfaction from bath
participants and employvers has been high.

Many of the wark apportunitias were provided with employers basad in the communities largeted and
the Project has represented an effective partnership between the community/voluntary sectors and
public/private sectors in addressing the issues that exist. The approach taken has opened up access to
new opportunities by being embedded in the communities that have been targetad.

The Froject has also been effective in increasing community based services whilst also addressing
physical regeneration issues through the provision of projects identified by the carmmunities themselves.
The nature of the projects will leave a lasting legacy from the Project.

It will reguire a longer period of bime to establish whether the generational cycle of
dependency has been broken for these participants and it the changes made through the Project
have bacome permanent. It would also require additional statistical analysis to estzblish any impact
the Project has had on overall unemployment and public sector savings in terms of beneflits. What is
clear is that the approach taken can have a pasitive impact on both the areas and individuals targeted
in terms of addressing poverly and the factors linked to multiple deprivation by building effective
pathways to employment.
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Initial Impacl thal the Project has had

The consultation has highlighted a number of ways in which the positive impact the Project has had are
already being seen, including.

. Capacity Built - the Project has enabled those invelved in the Project to build capacity through the
skills and experience that have been acquired, both at an organisationzal and individual level.
This will stand both the LPO and SD0 organisations and their staff in good stead when delivering
similar imtiatives in the future.

. Froof of Concepl - the delivery of the Project has shown thal the muodel and approach adopted
can work for addressing the needs ol young people who are NEET In particular, lhe subsidised work
placement element of this model was considered to be additional to similar programmes of
support being debivered. The learning gained from this can be applied to other gepgraphical arcas
thal experience similar issues. The 500 has indicaled thal they have already applied the learning
to the delivery of initiatives in other areas

. Raised Profile - both the LPO and SDO consider their profile to be raised in the areas targeted and
that this will have a pasitive impact in the longer-term. Some of the areas targeted were new to
both organisations and it is hoped that these linkages can be utilised in the future,

. Community linkages - the Project has demonstrated the importance of warking with and through
community arganisations and represantatives when delivering work such as this, with thesa being
the best way to target individuals. These linkages can be utilised again in the future now that
contacts exist.

- Re-imaging ol Communities - projects have had a pesitive impact on both the appearance and
usage of facilities with environmental improvements made, It has been suggested that some of
these projects may not have achieved tunding trom other existing sources.

AIIHIY SIROILND

Case Studies from the Project
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I he initial impact that the Project has had for participants, the employers hosting work placements and
the community organisations hosting projects can be best llustrated through Case Studies developed
an complelion of their engagement with the Project. In each case, the first inilial of the individuals has
beenused as opposed to providing their full name, although the names of the employers and community
organisations have been included where applicable.

Strategic Outcames for the Project were identified and the ease studies have been grouped under each
of these. Given the nature of the support provided, some of the case studies are relevan! to mare than
are of the outcomes but have been listed where they are most applicable.

Outcome: Improved Overall Wellbeing
Case Study: Person NB

NB is a 74 year-old young woman who had been unemployed and on benefits prior 1o engaging with the
Project. She had had some mental health difficulties including bi-polar disorder and ADHDO which had
left her lacking in self-confidence and displaying behaviours that may not have helped when seeking
employmeant, including net making eye contact, fidgeting and talking too quickly.

N feund out about the Project through Facebeok and made contact by telephene. The Project had
appealed to her as it was a long-term engagement as opposed to a lot of the shorter training courses
atherwise available in her local area. She wanted ‘a chance to prove herself’, to avail of the support and
wark placement and ultimately to find employment in her local area,

N was keen to get into the retail sector as she enjoys working with pecple but had convinced herselfl that
employers would not want her as she had very little experience. She undertook personal development
suppartl, Firsl Aid training, a cuslomer service course as well as participating in team-building aclivities.
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Staff observed her willingness to participate and the positive attitude she had.

M was successiul in aclieving @ placerment with SAVERS Health and Beauty in Lurgan lollowing a
successful interview. This was close to home and she knew many of the staff there as a customer of the
shup sowas rmore comloriable when applying. Projecl stall had helped her by providing encouragement
and organising the logistics for the interview as well as the regular engagement she has had whilst on
placement. N says she has really welcomed all of this suppart

SAVERS have participated in projects with Network Personnel in the past and would alse take on
trainees thraugh their own in-house apprenticeship scheme. Many of these staff would work an shart
and flexible contracts to fit around personal, caring and educational needs. They look for mativated
and enthusiastic younqg people frem the local area that they can work with and develop and whao ars
interested to learn. Having placements from the FProject was of benefit as SDO0 staff would resolve any
issues arising such as staff not showing up or disciplinary issues.

N has markedly benefited from being on placement in a supportive working environment and has seen
an increase in both her confidence and sales/customer service skills as a result of the Project, Her
employer places impertance on both training and supperting its staff and provided en-the-job training
in Health & Safety, Slock Management, Customer Service, Model Store, Planograms and Till Traiming,
to allow them to get involved in all aspects of the store. SAVERS like to celebrate the success of their
slafl, and N has benefiled greally brom Lthis and been molivaled by il. As a resull of Lhe successiul
placement, N has achieved 16-hours per week employment with her placement provider and has been
described as an asset la Lhe organisation as she s consistenl, hard-working, reliable and Hexible, and
has a greal relationship with her Manager. Her boss has said, ‘M is a great team member, I'm very proud
af her and how far she has come”.

M has hecome the main "breadwinner’ in her hausehold and has enjoyed treating her Mum with the
wages she has received. She also hopes to reduce the medication she is taking to address the mental
health issues she has had, eventually coming off this altegether She has stated she waould not have
been able to do this without the ‘life-changing’ experience she has had on the Project.

Case Study: Person SM

<M left school with Limited qualifications and no practical work experience. When she approzached the
Praject she had no idea of what she wanted to do career wise. 5 severely lacked hoth self-confidence
and self-belief which was preventing her from applying for jobs as she did think she had what was
required for the job rele. She also highlighted a lack of awareness of the support that was available in
her local area and the limited careers support she had received when at school.

=
Ll

.
Lt
X
[
l,
w1
b
-
=]
3]
5

The Project appealed as the support available seemed like a good way 1o 'get ready for the outside world’
as no one was forcing me to do anything'. It gave her the cppartunity to consider different employment
options and a chance o consider what she wanted to do.

S received support from SDO staff to consider her oplions and to establish what she might like to do
or be good at. She slarted a placement with Netwark Personnel providing administration support to
the Work It team as this would give her an epparlunily to work on her conlidence issues whilst being
directly supporied by the slalf. As well as developing her confidence, she was able to work on many
of her personal and social skills, including punctuality, organisational skills and budgeting.

Throughout the placement, S confidence grew and she demonstrated that she was both dependable
and showed initiative. She attended lots of training associated with an office environment, including
business administration, mathematics and English, First Aid and Manual Handling. Her increased
confidence also allowed her to undertake and pass her driving test.

As a result of her successful placement, 5 was offered 2 full-time position with Network Personneal
in their administration team following a successful interview. 5 has really benefited from all of the
suppart she has received from the other staff and has also enjoyed the social opticns and a chance
tc meet cther young people in @ similar situation to her. She now plans to go to Australia for a year
and will be able to use the skills she has developed when seeking employment there.
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Case Sludy: Person AT

AT had dropped out of education during her A levels due to mental health difficulties and struggled to
motivate herself to seek education, training or employment. A was receiving support from a number af
sources, including Dunlewey, Clanrye, her Doctor and family members, and they encouraged her to get
invelved with the Project. She has admittad that 'If it were my way | wouldn’t have left the house’.

A was interested in the langer-term paid work placement as there were not similar programmes af
support in the area. She was motivated by jumping in at the deep end;’, where the placement would
ensure that she had to leave the house regularly, build a routine and to keep busy and eccupied. Whilst
al times she lell Like dropping oul and was daunled by this, she sees il as a greal personal achievement
that she stuck it out.

A gol ivolved i providing administrabive duties in ABC Communily Nebwork, supporting both the
Metwork and Duntewey. She benefited from being close to the 5D0 based in the same building and stalf
were always friendly and availahle, and she liked the personalised element of the suppart where the
focus was on her career qoals &8s opposed to simply slotting her into a convenient placement.
& also liked the opportunity to interact with ather young people who shared similar experiences as her
own and ta try new things through the team-building.

The engagement has seen her vastly improve her mental health and provided her with an element
of financial independence which was also a major motivating factor. She has various qualifications to
support her office wark, including an NVQ Level 2 in Business Administration as well as Photoshop and
digital marketing qualifications.

A has achieved an apprenticeship contract with ABC Commun ity Network. She has gained a range of
skills that can be applied to a number of roles, and no longer feels that a lack of education i1s a barrier
to having a tangible career path. She has said being able to achieve the full year placement was
amazing, it doesn’t sound like much but it was a big step for me. Once | did that, | realised that | could
do anylhing'.

AJIHIY SAROILND
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Case Study: Person CM

Ashgrove Community Cenlre Flaygroup in Fortadown is silualed in an area of deprivation. The group
was secking funding to pay for alternative activities for children without having to resart to asking
parents to contribute to the fees. The group had been unsuccessful with applications made to other
funding sources. The group benefited from the Project through having both a work placement as well
as through accessing community project funding.

For many young people, a barrier to achieving employment in childcare will often be the lack of at least
&-months professional experience working with children that they have and the opportunities to do so.
The placement participant, CM, had her NVQ Level 3 in Childcare but had struggled to find suitable
work. In deciding to take on a placement, all of the additional support that was available through the
Project was attractive, including the fact they would be trained, supervised and paid. Her employer
stated, '| felt morz confident employing C as | knew the Work It team were there to support both her and
myself throughout the process, | knew if thera were any problems they were only a phone call away'.

C benefited from additicnal training including Food Hygiene, Child Protection / Safeguarding Children,
First Aid, Manual Handling and additional training lo work with children with Special Needs [Aulism].
This met both her personal needs as well as the needs ol the playgroup. € grew in conhidence and
increased in her capabiliies and has subsequently achieved sustained full-time employment in a
day-care role.

The Project made il very easy le apply for funds wilh a straightforward application, quick decision as
well as angaing support from Project staff when delivering the wark. Payments were made quickly and
contact made with facilitators by Project staff which meant "all the centre had to do was boak the times:
Work IT sorted everything else. All the [session facilitators] claimed their time through the programme
as well. It was very hassle frea”
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As a resull of the support provided, the Centre was able to provide weekly dance sessions, Jo Jingles
music and movement classes and Healthy Kidz physical activity classes. The new services sourced were
very well recejved by the children and parents, described as being great for the community. Many of the
families did not have the resources available lo access classes such as these and so this provided an
excellent opportunily to try something new.

The graup now has improved connections with providers of services and has been able to increase the

number of services available locally. Their anly regret was that they had not known about the Project
sooner, anly becoming involved in its final year
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Case Sludy: 5i. Josephs Secondary School Sensary Garden

St Joseph's Secondary School were approaching their 50th year since opening and it was a time in the
school cormnmunity where effort was being made to make the maost of the resources they had. The schaal
had a garden that had became unkempt after years of neglect and was the first thing that was visible as
people entered the school,

The teachers in the Learning Disability Unit made contact with the Project with a view ta the schaaol
rejuvenaling the garden into a sensory garden. This would be of therapeutic value to the children in the
learning disability unit whao had autism, as there was nowhere tor these young pecple to go and take time
vul il they were feeling stressed whilst al school. A secondary benelil ol this was thal the garden would
provide a visually more appealing entrance te the school.

The Project provided support to the garden project, including building matenals, plants, raised beds
and flower beds, lrees, stones, a bench and brightly coloured signs with pasitive affirmations an thermn.
Project participants came in to do much of the heavy labour to prepare the site to a level that would allow
the pupils and teachers to work on it

Stalf have commented ‘The garden gives the children with autism a place 1o take time out and to
get involved in gardening activities where taste, colour, smell and touch could be used to help them
relax. They become familiar with sensory perception and nature. Very often these children don't get an
opportunity to relax at home'. This prevents other children feeling the effect of another’s stress and
avoids disruptian in class.

The garden has been used for a range of activities, including Christrnas and Halloween events which
parents of the children attend. The children get the opportunity to showcase something they have pride
in and ownership of, They learn the benefits of caring for something, learn gardening skills and also get
to experience social occasions. The garden also demanstrates to parents that the school cares about
their pupils, as there are no other facilities like this fer autistic children that have a sensory garden
locally.

AJIHIY SAWOQALND

Without the suppart of the Projact, it is unlikely that the school would have bean zble to achieve what
they have. This makes school a much less challenging experience for children whe struggle within a
classroom environment’.
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St Vincent De Paul were approached by Project staff about funding support that could help their work
with vulnerable people in the Coalisland area. Families are faced with issues in relation to deprivation
including changes to the benefiis system and the cosl asscciated with chuldren, including during the
school holidays when free meals are not available.

Through support from the Project, teiletry packs including toothbrushes, bath and hand towels, nappies,
deodarant, baby wipes and nappies were provided when needs were identified. Volunteers commented
The relief and release of stress on the faces, especially of older children. The strain evident in their
faces leaving as they are so grateful of the support to their family".

Volunteers come acress a lot of young peopl2 under pressure and by giving little things like these packs
they often get ta see the bigger picture, for example the family maybe have no heating ail or food in the
cupboards. Individuals may suffer from mental health issues but the stigma associatad means they
don't talk abeut this. The packs provide a way to open the door - they feel connectad by the contact and
then they cpen up’.

The Project was also able to provide funding support for art materials used in a class for those in need
aof social suppert, including thase whe have been recently bereaved. Without this support, many would

not be able to aflord to perticipate in Lhe class and benefil from the sociability.

Outcome: Improved Physical Health
Case Study: Person PH

Frior to engaging with the Froject, PH had been a full-time carer to his wite and had been housebound
for 10 years. Having decided to seek employment, he faced difficulties including the large carser gap as
well as a lack of skills to secure paid employment. He had been working in his brothers cafe and the Pro-
ject was recommended by another employee. The Project appealed to P as it would provide him with a
genlle re-introduction to employment as well as providing taining relevant lo the job. P atlended train-
ing relevant la working in the catering sector, including an online food hygiene course, that allowed him
{o take on additional dulies in the cafe and (o expand upon the offering. The skills develpped and support
provided by Projecl slall gave P the conlidence he needed and he has now taken over the running of the
café with his wife. In addition te his employment aspirations, P also wanted to make lifestyle changes,
including losing weight and getting mare active. P bhegan attending Slimming Warld classes and eating
more healthily. He has lost & stane since undertaking this new regime and plans to continue to reduce
his weight, as well as reducing the medication he was taking far diabetes
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Case Study: Person 4B

JB has a dagree in Sports Science but was struggling to find employment in the sector due to a lack aof
experience and specific qualifications as well as a lack of self-confidence. He had been volunteering
with Healthy Kidz to gain experience and his employer recammended that he come on to the Project.

J was able to undertake a placement with Healthy Kidz and be paid for the work he had besn doing
which made a difference to him financially. He was able to avail of relevant training in support of his role
including First Aid, Child FProtection and IFA Coaching qualifications necessary lo pursue sports and
fitness as a career. The placement was a paositive experience for J and he benefited from bath the
training and team-building sessions with the Froject. It was also an excellent cppartunity for J to find
out specifically what he wanted to do in ceaching, realising that he enjoyed working with children and
coaching sporls much more than offering personal filness classes.

J has said that the support he received from Project staff was invaluable, keeping him informed about
what was happening but alsa checking in on him when on placement. He alsa mentioned that they taok
a real inferest in his personal develapment and this was great for his confidence and self-worth. On
completion of his placement, ) was offered a full-time sports coach positinn with Healthy Kidz and he
has said 'When | got the [Healthy Kidz] job at the end | knew | was ready for it’
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Case Study: ABC Community Network Garden

ABC Community Network in Portadown had recently moved into Magheree House, a refurbished
Victorian property. There was a need 1o rejuvenate the garden as this was in a state of disrepair.
When Network Personnel moved into the premises as tenants, there was an opportunity to engage with
the Project and seek support for the work in the garden.

With the support of the Project, ABC were able tc access both small grants as well as participants as
volunteers to work on the community garden. This allowed for the area at the frent of the premises to
be landscaped with stones and paths, the garden to be cleared with flowers and vegetables planted,
window buxes created and fluwer boxes painted, all purchased through a small grant. The hinished
garden can now be maintained by velunteers,

Withoul the support from the Project, it would not have been possible lo have restored the garden so
professianally. Much af the work required heavy lifting and having the suppart from the participants was
invaluable here. This also provided an apportunity for the young people to give samething back to their
lncal community and lo engage with the volunteers from the Network.

ABC also benefited from having & Project placement with the individual able to provide suppert to
the volunteers and faor the activities being delivered. With the support of the SDO staff, this individual
flourished in this role and is now on an apprenticeship scheme with the Metwork.

The refurbished premises has bean a positive for both the Network and the Project, with passers by
calling in to see the changes made and find out what is gaing on in the building. ABC has been able
tc hold open days making use of both of the building and the gardens, with Project participants
assisting with the events and activities. Having the additicnal space available has added an excellent
extradimension to the services available at the building and has contributed to the wellbeing of the
volunteers that use it regularly.
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Outcome: Increase in Services that Benefit the Local Community
Case Study: Clonoe Boxing Club

Clonoe Boxing Club was established in the 1970's by Frank Gervin, a coach to the Irish Boxing team who
had trained medal winning baxers. When Frank passed away, the club closed dawn after a dispute over
land awnership. A Incal priest affered the Club land on which to resurrect the club beside the Parish
Centre.

The family and cluk members fundraised for their new club, Including the donaticn cf a pre-
fabricated building by a local business (McEvoys| that could be used. A gala raised the funds to prepars
the foundations, plumbing, electrics and flooring. The Club approached the Project te seek funding
support to improve the area outside the building, for paint and for first aid kits.

The Club were successlul with thewr applicalions. An artist drew a mural on the wall ¢f Joe the club
foundar which has made the building muare aesthetically pleasing te the public. First aid kits have been
used bolh in compellions and lor inpunes sustained in lraimng.

The premises are used by bolh members ol a local Traveller communily as well as Toreign nationals that
have come to live in the area. In many cases, this is the only spori that these men parlicipale in, with
baxing acling as a channel for their anger issues as well as leaching them discipline. The club has also
engaqed young people from the area and linked with a club in Belfast ta provide apportunities far them
to mix with young peaple fram annther area and from annther religinous backqround

Without the suppart fremn the Project, it is unlikely that the Club could have achieved what they have
ta get the facility cpen. In addition to the equipment purchased, the Club have been able ta train 2
coaches from the local eormmunity and continuing the legzcy Frank left of "Give Up, Give In or Give It
All We Have Got.
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Case Sludy: Davina's Ark

Davina's Ark fund is 2 charitable crganisation providing a free and voluntary caunselling service to thase
struggling with addiction, including the provision of skills and raising self-confidence. Prior to engaging
with the Project, they had no paid staff members and relied purely on volunteers.

They were able to access a placement to provide administrative support to the charity, to provide a
greater degree of consistency for service users accessing the service, to set up systems for running the
urganisalion, carry out markeling to raise awareness and make appointments. This was an excellent as-
sel to the chanty and allowed volunteers ba focus on the counselling provisien they were best suited to.

The charily benefiled lrom having an indiwidual who had been lrained lo provide the role Lhal was
required. The atlitude of the parlicipanl was what they needed and she was willing to take on whal was
needed. They also benehited from the support that she receved when on placement and the extra care
that 500 staff took.

At the end of the placement, a part-time administrator role was created once the charity trustees saw
the benefit that having an administrative suppart to the service had brought in building their capacity
and this has worked well. The anly reqret was that they had not knawn abaut the Praject snaner as they
may have been able to avail of additional support.

Q3AIIHIY SAWQIALND
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Case Study: Persons JB and CE, Oasis Youth Club

Scotch Street Youth Club in Portadown provides services to local young peaple largely through the
suppert of volunteers and part-time staff. They rely on accessing funding from a range of seurces and
from the goodwill of their volunteers. They came to the Project having been referred by Oasis Youth Club.

The Club was able to access 2 placements as well as community project funding. The placements, JB
and CE, had both been past service users and volunteers of the Club and had expressed an interast in
warking with children, This provided an opportunity to provide training support to these young people as
well as providing paid werk experience in their local area without the expense of having to travel in to
Portadown Lo seek work.

Participanls benefited from good guality training including basic Youth Work skills such as Business
Admimstration, IT, Markebing, First Aid and Child Frotection. Other volunteers at the Centre could also
parlicipate in the training and this ‘in kind' payment preved invaluable to increasing the capacity of the
Centre On completion of their placements, both young people have gona on to further their careers
warking in childcare and grounds maintenance roles.

The Club was also ahble to access small grant support to fund a number of events including a Big
Breakfast, seasonal events and physical activities that were well received by parents and voung people
allke. The placements were able to facilitate much of the delivery of these svents and offered much
needed variety in the services and facilities available to families in the area.

Dasis Youth Club is a part of the Community Intercultural Fregramme organisation that seeks to engage
with both the indigencus populaticn as well as foreign nationals that have come to the Portadown area.
They tound out about the Froject through the AEC Community Network. The Club delivered a 20-week
programme targeted at 11-15 year old girls that encouraged greater interaction between the differ-
ent nationalities through the medium of dance and drama, as there was a tendency identified for not
interacting culside of their language groups. This included young pecple from Polish, Portuguess, Lith-
wantan and Northern lnsh backgrounds.

Funding was reczived fram the Project that enabled the purchase ar mirrors to allow for better practice
of their routines. The programme was a great success as it allowed participants to come logether in a
shared aclivity where language wasn't a barrier. Cost would also have been a barrier lo the participants.
The theme they developed the dance and drama sround was bullying.

OUTCOMES ATHIEVED

One participant commented “‘my favourite time and experience throughout the whale melody of
movements project was the play. | wouldn't have thought that | would have said this because | was
terrified, on the day my stage fright was kicking in but a leader said that | could do it and | went out
and performed my best and did great because | stuck to the leaders words. That leader has been
inspirational to me, saying to go out and give my best in everything | did’.

The pragramme increased awarenass of bullying in local schools and clubs having been showcased by
the Southern Education Eoard as an example of good practice. The setf-confidence of the participants
grew as a result of their involvement. The Club has benetited trom having the mirrors that will be used
again in the future,
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Case Sludy: Cycle Recycle, Mounl Zion House

Mount Zion House started a Cycle Recycle project as they wished to diversify the way in which the
building was used as well as generating income from an under-utilisaed space. The project recyclas
unwanted bicycles and sells them at an affordable price, particularly to young families. The organisation
seeks to support those that are in need, hard to reach and are unemployed.

The organisation found out about the Project through word of mouth and identified that they would
benefit from individuals that are skilled in bike maintenance. They were able to identify individu-
als through the Project that were suitable for the project’s needs. 5Stalt from Mount Zion House, in
conjunchion with SD0 slafl, were able Lo offer support and mentoring to these individuals (o develop
them into the required roles. The individuals engaged may not have been suited to ‘normal work. given
that they had health, addiction and domestic issues and needed particular support that the community
and voluntary sector was well suited 1o providing.

The arganisation was able to avail of grant support ta support the overall activities of the recycle pro-
ject. The placements henefited greatly from having a reqular wage, increasing their self-confidence and
mativation ta work. Uinfortunately the arganisation has not been able to sustain the employment af the
participants. They have also indicated that they could have supported more placements had they known

about the Project soaner.
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Case Study: Persons P and B, Edgarslown Residents Associalion

Prior to the Project, Edgarstown Residents Association operated on a part-time basis as they did nat
have the resources to employ staff, With 2 individuals placed at the community hub, the organisaticn
has bean able to grow. P runs the day-ta-day organisation, including making applications for funding
and developing the services on offer, including befriending and support to the elderly, afterschool’'s and
summer schemes. Funding for this post has been secured from NI Housing Executive.

The other posi ce-ordinates the street team, a group of volunteers that ensure the local area is kept
clean and free from litter and weeds. B had been long-term unemployed prior to the support from the
Project bul has developed carelaking and mamtenance skills thal have markedly improved s fulure
employability. The organisation has been able to benefit from small grant funding that has allowed for
the delivery of fun days and emergency first aid training. The 2 staff have acted as effective community
champions for the area creating a sense of community and pride. The Association has indicated that
none of this would have been possible withoul the support of the Project and its stafl.

Dulcome: Environmental Improvements Made

Case Study: Drumgor Detached Youth Work

Drumpgor Detached Youlh Work project works wilh young pecple aged 10-18 in lhe Brownlow arza of
Craigavon. The area is run down and prone lo anli-social behaviour, including ricting, drugs & alcohol
and hatpats where disengaged young people will gather. The erganisation is reliant an accessing small
pots of funding to maintain the delivery of activities. Thay were able to benefit from having 3 work
placements as well as accessing grants for re-imaging the area as well as the Centre itself. Working
with local residents, they were able to design and install murals in areas designated as hotspots using
funding to pay far an artist and anti-graffiti paint. They also benefited from the support of the Project
when accessing support for a tidy up in the area as well as the revamp of an electricity box in conjunction
with Meadewbrook Community Assaciation.
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Involvement in these activities helped to foster closer relationships betwesn the youth workers and lecal
young peopls with a mutual respect being developed. One worker commented ‘Things in the araa have
really quistenad down', The area has been described as more appealing to the eve and a nice place to
live. Staff have alsc indicaled a genaral sense of belonging, pride and a greater community spiril. The
organisation is delighted to have been involved with such a flexible and worthwhile Project.

Case Study: Clanrye Foundation Community Project

Clarrye Foundation Community project support families experiencing health, sccial and economic
issues that have an impacl on thewr ability to luliil their potential. They have been able to avail of
small grant funding from the Project to support coernmunity events, gardening projects and a fitness
programme for its service users. Basad in Magheree House, one of the activities has been in relaticn
to the restoration of the community garden mentioned above. The aclivilies have involved the different
tenants in the building coming logether (o address a common need, with service users of each being
akble to bensfit from it.

Clanrye applied for funding for a polytunnel to work with members of its Family Foundations programme.
This was upgraded to a greenhouse that wauld allow service users to have a permanent structure that
would be useahle all year arnund no matter what the weather. "'The garden is a safe place for peaple to
come znd do something they enjoy . Staff have noticed a big improvement in the users of the garden,
including a growth in self-confidence through participation in new activities, reduced =ocial isolation
from meeting new people and the contribution that working outdoors can have on physical and mental
wellbeing. Many participants do not have a garden themselves and the fact that the service is freely
available is also seen as being a benefit. Clanrye have aspirations to start a social enterprise generat-
ing income from selling the vegetables that they are growing in the garden. The organisation was well
suppartied by the Froject with the processes involved made so much easier by the staff who were
“brilliant” and always willing to help.
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Dulcome: Business Growth through Employment Sustained
Case Study: Healthy Kidz

Healthy Kidz delivers structured physical literacy classes to Key Stage 2 children to promote healthy
lifestyles. Delivered through schools and playgroups, the classes will include PE lessons, coaching and
summer camps The pragramme relies on identifying confident and engaging individuals that are able
to develop a rapport with the young people to deliver the activities.

PC whe runs the organisation was keen 1o be involvad with the Project as he could zccess additional
staff members who would receive a salary and coaching qualifications with limited cost to him. The
arganisation has taken on 4 placements, all of whom completed IFA coaching qualifications and were
engaging with schools scon afterwards. Having shadowed other sports coaches, they were then able to
deliver sessions for children with Limited supervision.

P was imprassed by the quality of the young people caming throeugh who were keen to learn, enthusiastic
lo participate and knew whal was expected ol lhem. He was also impressed with the ability ol the 5D0U
slafl to pinpeint the correct young people thal would benefit from the opportunity and the suppori they
provided to bath the young prople and employer throughowut . [t was more impartant o have young people
with the correct softer skills and attitude than te have the qualifications at the outset.

The Project provided the support required 1o help young pecple transition from a school te a work-
ing envirnnment, te develap the skills necessary for a prefessional environment and to understand
what employers are looking for. P believes this support is crucial if young pecple zre to find and retain
employment.

Each of the 4 placement participants has had a positive cutcome from the Project, 2 are employed by
Healthy Kidz, one emploved elsewhere and another has progressed to university. The Project has been
a positive experience for the employer that has enabled the business to continue its growth and he would
be open to working with similar schemes in the future,
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Case Study: Person D, 8 Til Late Store

8 Til Lata is a family-owned retail shop based in Newry. Project staff approached them when a young
persen (D] from the local area had said he would like to be on placement in their shop. The Project
appealed as the placement would be paid for, trained and managed by 5D0 statt and was an extra
layer of support to the employer. It would alse be ol benefil as the younyg person was from the local area,
knew many of the people that would use the shop and could pinpoint petentially difficult customers, with
shoplifting having baen an issue in the past.

D was keen, dedicated and mativated and these were sesn as key assets to have in a polential
employae. As the awners have said, "he just wanted a chance to prove himself. D had come from a
difficult background and had some personal issues, but the support he received from the Project
combined with his good attitude meant he was able to succeed. The shop had taken on other Project
placements wha didn't wark out as they weren't as motivated or trustworthy.

The training that O received was seen as being invaluable from an employer's point of view. This included
faod hygiene, retail management, health & safety and manual handling. By applying the learning he had
gained, [ was able to make positive changes in the way the shop was run. He was able te take on extra
duties such 2s opening and closing the shop, ordering stock and to apply the training he had attended to
improve the hygiene of the shop.

D has sustained part-time employment at the shep fallowing the end of his placement whilst his em-
ployer has gained a valuable and responsible member of staff, The support D received from the Project
has been lhe key in changing his atlitude and to address issues in his personzl ife, the Froject really
helped U to grow up, and he was ready e go back lo his family by the end’.
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Case Sludy: Newell Stares

Mewell Stores is a family-owned retail business based in the Dunganncn and Coalisland arsa. As a part
of the celebrations for 30 years in business, the company reviewed the values they aperate by and real-
ised that they wanted to give more back to the communities in which they were based. In particular, they
wanted ta offer maore employment to local people whose personal circumstances meant they may have
had limited opportunities in life.

The company had teken placements in the past from South West College and it was the College who
told thermn about the Project. The support available fitted with what they were trying to achieve but also
saw additional support for the indwvidual, ncluding the fact thal they would be paid whilsl on placement
which was not the case on other similar schemes, which the company considered to be unfair and
unethical.

Mewell's were able to provide 4 placement opportunities as a parl of the Project. The individuals really
benefited from the training that was pravided, including cammunication skills, health and safety, fark lift
driving, food hygiene, team building and essential skills.

Whilst on placement, they were alsa able ta get invelved in other activities such as charity runs and this
helped them deal with confidence and self-esteemn issues and made them feel a part of the overall team.
The employer has said, it was great to see them bacome part of the team; our team was abla te support
and develop these employees and they really flourished .

The employer benefited from the support provided by the Project and its staff, including addressing
any issues when they arose and following up to make sure they were resolved. Staff were also effective
at signposting on to other torms of support. Hewell's has now established a warking relationship with
Network Personnel that will continue beyond this Project.

OF the & placements, 2 have sustained employment with the company and another has moved on to
employment elsewhere, The facl that the wages of these stafl were covered during the years placement
has meant thal the company could employ additional staff as well. The support could not have come at
a hatter time for Newell Stores and its mission of giving back to the community.
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Case Study: Drumbeg Community Assaciation

Drumbeg Community Association is based in a predominantly Mationalist area of Craigavon. The
organisation was at risk of closure due to the facl that the Community House was not being used Lo its
full potential and was about to be taken back by the Housing Executive.

When JS heard about the Project and the support that this could provide, she identified that there may
be an opportunity to werk at the Community House and to give something back to the community and
area in which she is from. J had a vouth work qualification but was unemployed and had lost confidence
having had a negative experience in her previous job.

The Project has allowed J to wark for 11 months in paid employment. During this time, she has been
successful in applving fer funding for a community mapping and good relations exercise as well as a
good relations and cultural diversity project cver the next Z years. This work has enabled J to sustain her
employment as well as seeking out opportunities for other members of the local community.

I hrough the Project, the Associalion was able Lo lake on 4 placements o work al the Communily House.
C5 was one of these young people and worked zlongside J as a youlth worker. On coming to the Project,
she was unemployed and de-motivaled. She had an OCN in Youth Woerk bul had been unable to hind paid
wark. The Project allowed her to do short courses that added to her skills and were pitched at the right
level, including Child Protection, First Aid, CV building and a well -being course.

C has developed a lot of skills and experience over the past 2 years. Making successful funding
applications has boosted her self-confidence and saw the impact her effarts could have on the local
cammunity. She will regularly open the Community House and work directly with the young peaple and
feals that she can respond o their neads and keep them away from risk taking behaviours.
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The addilional funding has allowed lor Lhe Associalion to trial evenls with a view to engaging the local
communily, including events at Christmas and Halloween. Many of these events engage individuals
who had not previously engaged with the Community House, including men through the MenHen Shed
project. With support from the small granis they have been able to stage events and purchase
equipment, with the capacity now in place to stage these events annually.

J says that she has achizsved much more than she would ever have expacted to and is 'no longer afraid’
and has the cenfidence to lead and to try things. The Association is in a much stronger position than it
was and has 2stablished strong links with lots of ather organisations, including the Scuthern Regianal
College. They have also built cross-community links with Pratestant estates through their young people.

Far C, she has sustained her employment at the Community House, is studying for a degree in
community development and has her own house now as a result of being in employment. She did not
expect the changes that the Project could have for her or the oppertunities it would bring, She has
benefited greatly from the support she has had from SDC staff as well as J.

The impact of this i being Tfell throughout the lecal cormmunity and J says that there is a ripple effect
of positivity. The support has seen community leaders from within the cormmunity be identified and
developed who | has been able to mantor. Without the support from the Froject, the Community House
i5 likely lo have closed and none of this would have been passible.
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Case Sludy: Person N

N is 2 young man who was referred ta the Project through the Give and Take pregramme. When initially
referred in, he was withdrawn and allowed his support warker to answer for him, and a decision was
made that the Project may not be the most appropriate farm of suppart at this time.

Six months later, the support worker approached the Project again and M was much mere engaging and
confident, and keen to join the Project. A placement was secured for N with McMurray Tyres. N had a
court appearance thal resulted in his spending time in Hydebank Wood Young Uffenders Cenire. In the
run up to the court appearance, N's cenduct had begun to slip, he was frequently late for work and came
and wenl as he pleased.

Once he came cul of Hydebank, M re-engaged with the Project and after a conversation with staff about
his conducl and what was expected of him in terms of his timekeeping, he returned to his placement. N
has gone from slrength te strength and is doing what is expecled of him.

His emngloyer understands N and the background he has come from and so has been willing to give him
some leeway. He has regularly given him extra paid hours an top of the contracted 30-hours per week
as well as providing access ta add jobs autside of working hours. N mentioned that it is in the evenings
when he is bored that he has got into trouble and so keeping him busy can help reduce this.

Showing some leeway and providing N with more than one opportunity has been shown to pay off. His
employer sees the potential in him and has been willing to invest both his time and his trust to keep him
out of trouble. Without the understanding shown by both the Project staff and his employer, N may have
been lost and not had such a positive outcome.

Case Study: Person D

D was referred by the 14+ team in Craigavon and had an interest in pursuing a placement in
Engineering. Whilst D had attended lots of interviews, he had been unsuccessful in securing
employment, he was molivaled bul low in conlidence. Projecl stall warked with D on his emgloyability
skills, carred out mock interviews and to anticipate some of The guestions he would be asked. He also
attended traiming thal may be of benefit, including Emergency First Aid, Manual Handling and C5E.
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D interviewed for a placernent in Canavan Cleckmakers, a clock-making specialist involved in design,
manufacture and restoration of large exterior clocks. Whilst he came across as guiet at the inferview,
the employer decided o take a chance on am. Whilst it wasn't exactly what D had wanted, there would
be elements of engineering in the job role

Over time, D's confidence has qroewn and his boss was able to expand the numkbéer of tasks he could
de, including bringing him to sites. D proved himself to be an asset to the company and was offered a
full-time position on completing his placement. Project stalf have mentioned they can see a huge
difference in D fram when he started the Project and he is much more confident as a result of the sup-
port provided,
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6 CONCLUSIONS

This evaluation repart has elearly demonztrated the success that the Wark [t project has achieved over
the last 3 years. The Project has engaged with 194 yvoung pecple from the most deprived areas in the
Southern 7one as well as providing funding and velunteer support to 500 community regencration
projects based an locally identified need. The individuals supported have largely been NEET on entering
the Project. They have berefited from accradited training, essential skills, team-building activities and
from a 48-week work placement.

The ultimate success of the Project can be measured by the tact that 142 participants have found
employment, many of these with their placement provider or in a related field. The fact that ¥8% of the
participants have sustained employment &6 months alter the support has concluded 15 lestament 1o the
gualily of the support that has been provided and this has been re-enforced by the anecdotal evidence
from both employers and parlicipants.

The employability madel adopted was based around gonad practice learning from the delivery af
similar pregrammes in the past, combining hespoke training, skills development, accredited and
industry recognised qualificaticns and job-support based an the expressed and identified needs of both
participants and employers. Each element of the modal was knitted together by the support from a
dedicated member of staff whe could act as a go-between for the empleyer and participant to address
any issues arising.

Satistaction with the Project has been high, with participants expressing they wers treated well and
helped by the engagemenl. Parlicipants were inlroduced lo the world of work, any barriers they were
faced with recognised and addressed with suitable support provided. Training and support was based on
the identified skills needs of employers and to mateh actual job vacancies that were available.
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The consultation has highlighted the importance of having flexibility in delivery, both to mest
emerging nesds but also to redress any elements of the Project that were not warking as well.
Delivery has provided proof of concept that the model works, in particular the paid work placement
element, and should be considered for future similar interventions,

The Project has made a positive contribution to improving social conditions in Lhe areas largeled by
building pathways lo employment lor those thal have participated and moving thermn closer lo the job
markel by providing the skills and aplitudes to better compete for jobs in the luture. The improved
relationships and understanding, as well as the increased capacity of organisations to deliver, has
the patential to lead to sustained cooperation in the future. The community projects funded have alsn
contributed to positive changes in the appearance of the SOAs tameted and led to an increase in
community services delivered.

Consultees have indicated that there 15 the ongoing need for a specialist programme of support such
as this in the arsas targeted. The analysis in this evaluation report has shown the potential that the
rmodel adopted can have when addressing economic inactivity and joblessness in areas impacted by
deprivation, elements of which are not presently available in mainstream support.
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7 RECOMMENDATIONS

The lollowing are recommendabions pul forward as lessons learned o inform the Tulure delivery ol
similar projecls to Work It

Project Management and Monitoring

. Prior to the award of contracts such as this, the Executive Office shauld provide training to all LFO
and 5D0 staff to ensure that the requirements are clear and that the necessary internal systems
are established for the monitoring and dalivery of the project.

. Dperaticnal Guidelines should be established prier te a Project commeancing against which all
projects can be monitorad and delivered.

. The Executive Office should consider a standard non-tinancial manitering report template to be
included inany future Letters of Offer issued.

. ALl Targels established lor projecls should be included i the JBA scorecard and monitored
accordingly,

. Whilst SOA eligibility criteria should be applied for participant acmissions, Naxibility =hould be
applied to account for areas with pockets of deprivation as well as considering other admission
criteria, for example employment status

. Whare an independent external evaluator is to be utilised, they should be employed from the
outset, establishing 2 Manitering and Evaluation Framework to ensure that the maost relevant and
required infarmation is qathered and collated accordingly.

. Use of a formative Interim Evaluation report should be considered at the halfway point of projects
such as this, to make recommendations for operaticnal changes, The summative final evaluation

report can then be used for a more strategic overview of the success of the Project and the ou
comes achisved.

. Slandard evalualion forms should be eslablished for both training and placements, wilh the
collated hindings reporled guarlerly lo the Board. Shori client festimonials should also be
gathered where a positive outcome is identified.

Project Delivery

. The maodel adopted to deliver the Project should be considered good practice for the delivery of
similar projects.

. The number of stalf required to deliver a Project such as this should be re-considered, with
additional praject suppart staff potentially being required.

. Having the flexibility to react to the emerging needs of participants should be built into any future
projects, with change management mechanisms in place to ensure tailored support can he
provided,

. The rationale for including an enterprise eslement should be re-censidered, given existing
mainstream support provisicns that can be referred in to.

. Uffering shorter placements in the community as a gentle introduction intc work has been
shown to work, before commencing a placernent with better sustainable ernployment prospects.
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. I'he oplion Lo be flegble in the lenglh ¢f placemenl tonclude 13, 26 and 92 week oplions should be
considered in fulure projects.

= Future delivery of community projects should consider fewer projects with additionzl funding
provided Lo each, 1o reduce the adminisirative burden.

- The findings from the evaluation should be presented to the Depariment for Communities as a
good practice approach to the delivery of employability programmes in the future
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APPENDIX 1
OBJECTIVES AND
OUTPUTS

Project Qutpuls / Targets
. |dentification and selection of a cohort of 160 participants for a “‘work in the community’ scheme
within the Seuthern SIF Zone.

*  To provide paid work placements for the cohart for 30 hours per week for 48 weeks and paid the
naticnal mimimurmn wage. Minimum wage and other statutory payments such as National
Insurance contributions will be met from SIF.

= From the coborl, to provide paid work placements for 96 young people [60% of the total cohartl,
Younyg people for this purpose arc those aged 14/17 years who are nol linked to the bencehil system
or in employment, education or braining as a pilol inibiative over the project period.

- 140 pecple receive accredited qualifications including driving, HGV, forklift licence, health and
safety, first aid. [this is not an exhaustive list)

. Deliver 48 team building sessions for the identified cohort.

e At least &0 participants from the cohort attend courses aimed at improving employability
le.g. Essential Skills, ICT, and Perscnal Development].

I XICN3daY

. Deliver 140 relevant Training and Development Sessicns for the cohart of participants based on
individual needs,

=«  To deliver work base training in a range of areas from landscape and gardening, basic DIY activity
[joinery, painting and decoratingl, community care, child care, youth development, IT, finance
and admimstration for aimed at improving employment sutcomes for the unemployed.

. Deliver 500 communily projects across the Soulhern SIF Zone.

. 48 teambuilding sessions throughoul the letime of the programme.

Project Cutcomes
The expected putcomes as a result of delivering the "Work It project are-

. Inereased engagement and involvement between young people and older members of the
community;

. Delivery of valued local services;

. Bespoke work activity that is attractive to the target participants, supporting recruitment and
reducing drop-out rates;

= Acquisition of skills which are in demand by loczl employers;

- Improved employment oulcomes as a resull of identifying work disciplines which are similar Lo
the local labour market;

- Increased participant wellbeing, self-conhidence and social skills; and

- Spin-offs in terms of social enterprise & self-employmeant.
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How much did we do?
. Mo, participants supported
. Mo, team building sessions
. No. training / development sessions
. Mo, of community projects/ activities supported
. No. participants recruited to Enterprise Firms lor similar] with aim of pursuing self-employment
* Mo participants atiending courses aimed at improving employability
. Mo. participants attending accredited training courses
How well did we do it?
. % of participants salisfied with Work-It programme [Exil Evaluations|
. % of participants feel the programme has helped them
. % of participants who fell they were treated very well! well/ fairly welld fairly poorly/ poorly ol
{ very poorly 3
. % of participates who completed the programmea =z
« % of participanis aged 14/17 NEETS §
=

le anyone better as a result?

. Mo of participants who have increased Self-Efficacy

. Mo, of participants wha have increased Lacus of Contral

’ No. of participants who have increased feeling of Well Eeing

*  Mo. of participants gaining an accredited qualification

. No. of participants in employment six months post programme

. Mo, of participants in education, training or work support programmes
six months post programme

. Mo, of participants self-employed post programme

. % of participants who have increased Self-Efficacy

. % of participants who have increased Locus of Control

. % of participants who have increased Well Being

. Y of participants ganing an accredited qualihication

. S of participants in employment six months post programime

. % of participanls in education, traimng or work support programmes
six months post programme

. % of participants self-employed post programme

58 ARIAM STAATFORN & ASSCGIATES



Back to Agenda

APPENDIX 3- SUPER OUTPUT AREAS
(SOAS)FOR PARTICIPANTS & PROJECTS

Super Dutput Area Town Community Projects | Wark Flacements
Callan Bridge Armanh ?
Carrigatuke Servicing Keady Armaqgh 1 S
Crossmaglen Armagh 4
Downs Armagh 1
Eorkhill 1 Armangh 1 1
Gilford Servicing Armagh Armagh 1
Heady Armagh - 1
Observatory Servicing Armagh Armagh 1 1
Forl Eanbridge 1 -
The Cul Eanbridge b -
Gualisland Narth Coalizland 17 &
Cozalisland South Coalisland 13 i
Coalisland West and Newmills Coalisland 15 -
> Washingbay Servicing Cealisland Coalisland 1 -
g Ballysaggart Dungannon ] 1
s Killyman Servicing Ballysagoart Dungannon 2 -
Killymeal Servicing Drumglass Dungannon 10 -
Mullaghmore Servicing Dungannon Dungannon 4 -
Kilkeel Central 1 Kilkeel 10 -
Kilkeel Central 2 Kilkeel - z
Kilkeel South 1 Kilkeel 4 -
Kilkeel South 2 kilkeel J 2
Lisnacrea Servicing Kilkeel Kilkazl 7 -
Aghagallon 1 Lurgan 1 -
Aghagallon 2 Lurgan - i
Church Lurgan ] B
Caourt 1 Lurgan 18 B
Caourt 2 Lurgan 1 b
Drumagask | Lurgan 1 7
Drumnask 2 Lurgan 17 11
Drumgor 1 Lurgan - 3
Drumaqor 2 Lurgan 32 11
Drumnamoe 1 Lurgan b 11
Drumnamoe 2 Lurgan - 9

BRIAH STRATFORO & ASSOZIATES (1]
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Knocknashane 1 Servicing Lurgan Lurgan 7 -
Mourneview Lurgan 17 -
Taghnavan Lurgan & o
Waringstown Lurgan 1
Whoadville 1 Lurgan - A
Ballybot Nowry ¥ 11
Bessbrook MNewry ol 3
Camlough Newry & Mourne Newry 7

Clanallen 1 MNawry ¢ -
Clonallen 2 Newry - 1
Daizyhill 1 Mawry al 3
Daisyhall 2 Newry 5 B
Derrymore 1 Mewry 2 ]
Derrymore 2 Mewry = 3
Donaghmore 1 Meawry 3 -
Drumalane 2 Newry 7 =
Drumgullion 1 Mewry B 7
Fathom Servicing Mewry Mewry 3 -
Seaview 2 Mewry - #
St Marys Mewry 37 3
St Patricks 1 Mewry 3 -
St Patricks 2 Servicing Newry Town Mewry 10 -
Windsor Hill 1 Mewry g 1
Windsor Hill 1 Mawry - 1
Annagh 2 Servicing Edenderry MNewry L8 -
Ballybay Servicing Corcrain 1&2 Portadown 7 )
Ballyoran Servicing Edenderry and Carcrain Partadown 14 3
Brownsown 1 Servicing Corerain & Tavanagh Portadown 4 -
Corcrain 1 Portadown 2 ]
Corcrain 2 Portadown & B
Fdenderry 1 Servicing Portadown [ Crainavon Partadawn 20 -
Kernan 1 Servicing all Portadown Portadown 5 -
Killyeamain Partadown 2.

Parklake Servicing Partadawn Partadown 2 1
Tavanagh Partadown g )
The Birches 1 Portadown 20

The Birches 2 Paortadown 3 -

B
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APPENDIX 4
EMPLOYERS PROVIDING
WORK PLACEMENTS

Childcare
= Jellybean
- Porladown Integrated Primary Schaol

Community

Drop Inn Ministrizs
Focus

Mount Zion House
FPortadown Cares
5t Vincent Ue Paul
Sugar Supper Club

Construction
¢  Aghalee Building Supplies
. Alwood Kitchens

Mewry Mournme & Down District Council
= Bushcrait Centre [ABC Council)
= Craigavon Goll & Ski Centre (ABC Councill

Design
. Glass Decor

Electiical
- Envisicn

Engineering
. Canavan Clock Makers

= Washinghay Sheds

Factory
. Custom Covers NI
. Smurfit

Hospitality
- Big Bear Grills
»  Amplified Bar

IT
_ CMD Systerns
. GUR Software

Mechanics

. Canavans Auto Centre

«  Gerald Tolan Aute Repairs
. Richill Tyre Fitters

BRIAN STRATFORO A ASSADIATES
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Otfice

. DART Partnership

Uel Weir Architecl=

Mational Building Supplies
MNewry City Cenlre Management
Porladown Heallh Cenlre

Residents Associations
. Orumbeg Residents Association
. Edgarstown Residents Association

Retail

. B&M Bargains

’ Oarathy Perkins
. Pound Stretcher
. SAVERS

Security
. Ervision

Sports
*  Professional Coaching Services
*+  TheRink

Support Services

. Citizens Advice Bureau
PIPS Newry & Mourne
The Magnel Centre
Waomen's Aig

Youth Action

- & & =

Warehousing

*  Besl Foods

® O 5igns & Displays

. Musgrave Markel Place

Back to Agenda
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APPENDIX 5
TRAINING COURSES
COMPLETED
Acrylic Extensions course . Introduction to Autism
Combined Nail Technician course . Introduction to Pharmacy Stock Control
Gel Exlension course . Level 3 CPD Understanding Aulism
Level 2 Diploma Barbering . Level £ Mutritiocn Course
Level 2 Fitness Instructing . NVQ Level 3 Childcare
|evel 2 NVQ Hairdressing . Custormer Service Skills
One to One Nail Technician packaqge . Oog Graoming Level 3
Advanced Photoshop . Food Safety Level 2
Effective Minute Taking . ICQ Retail/Custemer Service
. Level 2 Certificate in Principals of Sales

Finance for Non-Financial Managers . OCN Level 2 in Retail Knowledge
|BAT Diplama in Computer Programming . World Host Training
Intre to Desktop Publishing . Archery Leader Award Level 1
Intre to Digital Marketing . CIEH Level 3 Award Education & Training
Intreduction to Fhotoshop *  Cycle Leader Course o
ITIL Foundation Course +  |FA Foundation Level 2 z
NVQ Level £ Business Admin . NIOCN Level 2 Youth Trainee Leadership ﬁ_!‘
OCN Social Media *  Urienteering Leader Award Level | o

OCR Level 2 Text Processing
Profecsional Diploma in Digital Marketing
QuickBooks Inlru

Sage Accounts Level 1

Sage Payrall Stages 1 & 2

VRO Business Administration

C:SR Visitars Pass

Fork Lift Refrezher

Forklift Training

|Ca Stores and Warehousing

IPAF Training

Level 1 & 2 H&S in the Workplace
Manual handling

Manual Handling Instructors course
Reach FLT Conversion course

SIA CCTV

VRQ Vehicle Maintenance & Repair
Welding course

0OCN Level 7 Award Frogression to
Employment

OCR Level 2 Employability Shills
Progression to Empleyment

Child Protection Training
Emergency First Aid

GOALS Training

Pediatric First Aid

Introduction to Dementia Awareness

Youlh Support Worker Course

Employer Supported Training
Health & Safety
Child Protection
Ski Instructors Course
Archery Instructors Course
5now Eoarding Instructors
Manual Handling
Micresoft Bootcamp- ongoing until Sept 16
Advisor Traimning
Assist Training
. Mental Health First Aid
. Saife Talk
Vulnerable Adults Training
Level & Valunteer Management
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APPENDIX 6
ANALYSIS OF GLOBAL
METRICS

Analysis of aggregate level changes lo Global Metrics measures

Self-efficacy Locus of Control Wellbeing

8 XICN3ddY

Green - Positive Change | Orange - No Change | Red: Negative change

On each of the 3 measurss, scares have improved for a majority of participants. Self-efficacy increased
for 66% of participants and decreased for 25%, locus of contral increased for 53% and decreased for
34%; and wellbeing increased for £3%, while decreasing for just 11%. The improvements on each of
these measures were found to be statistically significant.

The preportion of participants with “low self-efficacy” [a score of less than 35 out of 50] alse fell from
23% before the programme to just 7% after.
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Analysis of individual level changes to Global Metrics measures

The charts below detail the distributions of individual participants’ pre- and post-test scores for each
measure. The white bars represant the distribution of pre-test scores, while the green bars represent
the distribution of post-test scores. A programme with a positive impact would therefore typically have
the white bars [pre-test scores) clustered towards the left-hand side, with the green bars [post-test
scores| further towards the right. This can be seen, to differing extents, in each of the below graphs:

Self-efficacy Locus of Control Wellbeing
[scare out of 50) [score out of 25) [scare out of 10)

x
.~ - : z A — =
- 5
Pre-participation average:  Pre-participatian average: Pre-participation average: =
38.19 16.68 5.84
Post-participation average: Post-participation average: Post-participation average:
42.04 17.21 8.34

As stated above, there were statistically significant positive changes on each of the 3 measures. Howey-
er, as demonstrated by these qraphs and pre- and post-participation averages, the improvements were
most significant in well-being; then self-efficacy; then locus of contrel,

“Cohen’s D" is a statistic which measures effect size - i.e. the siza of the eHect of the programme an
each of the above Global Metric measures.

Using Cohen’s D, Work It! had a small positive effect on locus of control, a moderate pasitive effect en
self-afficacy and a strang positive effect en wellbeing.
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SUMMATIVE FINAL EVALUATION REPORT
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Report to: Active and Healthy Communities Committee

Date of Meeting: 15 October 2018

Subject: Sustainable development and Climate Change Standing
Forum

Reporting Officer Ecin Devlin Assistant Director Health and Wellbeing

(Including Job Title):

Contact Officer Sheena McEldowney, Head of Sustainability

(Including Job Title):

Confirm how this Report should be treated by placing an x in either:-

For decision | | For noting only | X |

1.0 Purpose and Background
1.1
To note the report.
2.0 Key issues
2.1 Sustainable Development and Climate Change Standing Forum meets on a
quarterly basis
3.0 Recommendations
3.1 Action sheet from meeting of 17 September 2018 attached for noting
4.0 Resource implications
4.1 Nona
5.0 Equality and good relations implications
5:d No equality of opportunity or good relations adverse Impact Is anticipated.
6.0 Rural Proofing implications
6.1
Officers confirm due regard to rural needs has been considered
7.0 Appendices
Action Sheet for Sustainable Development and Climate Change Standing Forum
8.0 Background Documents
None
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