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NEWRY, MOURNE & DOWN DISTRICT COUNCIL 

FINANCIAL ASSISTANCE 2017/2018

CALL 2

2017 - 2018

	Guidance notes on completing the 

Application for Funding




	Closing Date: Tuesday 1st August at 4pm

Applications must be delivered to either the Council’s reception at:

O’Hagan House

Monaghan Row

Newry

Or

Downshire Civic Centre

Downshire Estate

Ardglass Road

Downpatrick


Guidance Notes for 2017/2018 Financial Assistance

(Call 2)

A. Introduction

Newry, Mourne and Down District Council invite applications for financial assistance towards the community and voluntary sector.

This document is designed to provide guidance to organisations who are contemplating applying for funding under the Newry, Mourne and Down District Council Financial Assistance programme 2017-2018. 

· The period under consideration is 26th June 2017 – 31st March 2018. Applicants must ensure they are completing a ‘Call 2 2017/2018’ application form.  Any other forms submitted will not be considered and will be rejected.   All projects must take place between 26th June 2017 and 31st March 2018.
· The closing date for applications is 4pm on Tuesday 1st August 2017.  Applications must be delivered to either the Council’s reception at O’Hagan House, Monaghan Row, Newry or reception at Downshire Civic Centre, Downshire Estate, Ardglass Road, Downpatrick. Late applications will not be considered.

The programme areas in this call are:

Theme title:
 2017 Christmas Illuminations/Events 
Aim:






To assist applicants in making arrangements to celebrate Christmas in their local area in 2017. 

Objectives:





1. To support the provision of a town/village outdoor public Christmas Tree and/or Christmas Lights.

2. To support the organisation of an appropriate public Christmas Event to celebrate the switching on of the town/village public Christmas Tree and/or Christmas Lights.

Thresholds:





Consideration will only be given to projects seeking funding of between a minimum of £500 and a maximum of £3000 from the Council.

Eligibly/Ineligible expenditure
 - examples

Eligible:

Public Christmas Tree/ Light switch on events

Public Christmas trees

Public Christmas lights

Ineligible

Selection boxes/presents or gifts

Refreshments, drinks, sweets etc

Fireworks
Theme title:  Policing & Community Safety Partnership: Seasonal Intervention Grants
Aim
To support projects which will contribute to community safety and build positive relations with PSNI and other statutory agencies to support communities to deliver improved community safety outcomes in their local areas

Objectives
Applicant projects will address one of the following community safety issues: Anti-Social Behaviour, Road Safety, Youth Engagement, Night Time Economy, Drug & Alcohol, Hate Crime, Rural Crime, Domestic & Sexual Violence, and Burglary. 

Thresholds Consideration will only be given to projects seeking funding of between a 
minimum of £500 and maximum of £750 from the Council.

Eligibly/Ineligible expenditure: as per Council regulations.
Theme title: Good Relations

Aim

To support projects that complement the Council’s Good Relations Strategy which identifies a number of key strategic priorities in meeting the good relations needs of the District. The strategic priorities are in keeping with the 4 Key Priority themes defined by The Executive Office (TEO)  under the Together: Building a United Community (T:BUC) strategy (2013). This document is available to download from the The Executive Office website at https://www.executiveoffice-ni.gov.uk/publications/together-building-united-community-strategy
Objectives
The project should aim to address one or more of the 4 Key Priority themes. A copy of these is outlined in appendix 1, attached.

Thresholds

Consideration will only be given to projects seeking funding of between a minimum of £500 and maximum of £750 from the Council.

Eligibly/Ineligible expenditure: as per Council regulations.
Please note before applying:

· Organisations in receipt of public funding must comply with all statutory obligations regarding the delivery and access of events.

· Event insurance;

· Presentations or gifts to individuals.
· Consideration will only be given to projects seeking funding between the minimum and maximum limit for each programme area from the Council.
· The Council will not accept retrospective applications (i.e. applications seeking funding for projects already started prior to 26th June 2017).
· The Council will only consider one application per organisation per programme area.
· It is essential that applicants submit a copy of their Annual Audited Accounts or Income and Expenditure report with the application.

· The Council will pay only the agreed sum against each original invoice whenever all relevant conditions have been met and bank statements evidencing expenditure have been submitted. 

· “Own labour” and hire of “own facilities” are not eligible items of expenditure.

· Insurance costs are not eligible items of expenditure. 

· Where applications are made for projects that are outside of the Council’s legal power to provide funds (ultra vires), then such applications will not be considered.

· The Council will make the final decision on the provision of funding for all/any projects. Where an organisation has been allocated funding, payment will be subject to the organisation adhering to the conditions contained within their letter of offer.

· This is a competitive process and applicants will be awarded in line with their score and the funding available.

· Council accepts no responsibility whatsoever for any expenditure or liabilities arising out of the applicant’s project.
2. Assessment process and criteria

Newry, Mourne and Down District Council will consider all eligible applications. The assessment panel will make recommendations on whether applications fulfill the funding criteria and the level of funding awarded. The assessment panel recommendations are submitted to Council for approval. Assessment will take place in two stages:

Stage 1: Basic eligibility check

All project applicants must meet the following basic eligibility criteria – otherwise the application will not progress any further in the appraisal process and will not therefore be scored.
	
Application forms must be submitted by hard copy and received by Tuesday 1st August 2017 by 4pm.  As per cover page.  


The Applicant in the application should be a properly constituted community or voluntary organisation and be a not for profit organisation and the appropriate documentation must be included as evidence. As per Section 1.2.


    The organisation must include a copy of their Safeguarding policy, if applicable. As per 1.3.


    The organisation must enclose a copy of their most recent bank statement. As per Section 1.4.


The applicant must attach the latest annual financial accounts or income expenditure report. 


Festivals/Projects focusing on, Commemorations, Marking anniversaries or Remembering the past, must  comply to and illustrate the guiding principles compiled by the Community Relations Council (CRC) and the Heritage Lottery Fund (HLF), (include details in Section 2.4). – if applicable. 


Applicants must appropriately sign the declaration. As per Section 5.

	


Stage 2: Full Project Appraisal and Scoring

All applications passing Stage 1 basic eligibility check, will proceed to a “Full Project Appraisal and Scoring” carried out using the following criteria, process and scoring system. The assessment panel then makes a recommendation to the Council for consideration/approval. All eligible applications will be assessed against the pre-set criteria agreed by Council. All applications will be scored out of 120. An application must score a minimum of 50% under Programme and Priority Criteria and Efficiency and Effectiveness criteria as well as under the cross cutting themes before it can be considered for funding. Projects under 50% will not be recommended for support. 

However, a score equivalent to 50% or above will not necessarily guarantee funding as applications will be scored and ranked with funding available awarded to the highest ranked projects. Thereafter a project may be reconsidered and allocated funding should it become available at a later date.

For consistency and to facilitate efficient assessment the following approach has been adopted to scoring against the following criteria:
	Criterion
	Maximum
	Weighting
	Weighted Final Score

	Council & Programme or Service Area.
	
	
	

	Fit with the new Council’s overall Strategic priorities or the relevant strategy as outlined in Question 2.5.
	12
	x 1
	12

	Fit with the programme or service area being applied for (Question 2.5)
	12
	x 1.5
	18

	Impact on the local community (Question 2.6)
	12
	x 1.5
	18

	Efficiency & effectiveness
	
	
	

	Added value (Question 2.7)
	12
	x 1
	12

	Value for money (Question 2.6 and Section 3)
	12
	x 1.5
	18

	Need (Question 2.8)
	12
	x 1.5
	18

	Cross cutting themes
	
	
	

	Equality of opportunity (Question 2.9)
	12
	x 0.5
	6

	Good Relations (Question 2.10)
	12
	x 0.5
	6

	Empowerment (Question 2.11)
	12
	x 0.5 
	6

	Impact on poverty, social need and health and well being (Question 2.12)
	12
	x 0.5
	6


In addition the following scoring system will be used by the panel to ascertain the scores for the criteria above:

	Link at project level


	Link to Criterion
	How evident
	Score

	The project proposal does not demonstrate that it has the capacity to deliver basic project outcomes that would be expected in order to be awarded funding.


	The application does not meet the basic standard under this criterion
	Not evident
	0

	The project proposal demonstrates some ability to deliver key outcomes in some areas but overall it is below the standard expected in order to be awarded funding.
	The application met some of the basic requirements of this criterion.
	Less evident
	1 – 3

	The project proposal demonstrates an ability to deliver project outcomes to an acceptable standard and it may be considered suitable for funding.


	The application met the requirements of this criterion.
	Evident
	4 – 6

	The project proposal is strong in the manner in which it has been described with a range of activities that will result in good outputs and the achievement of outcomes.


	The application fully met the requirements of this criterion.
	Very Evident
	7 – 9 

	The project proposal is strong as the activities described will result in good outputs and the achievement of outcomes.


	The application was an excellent fit with the requirement of this criterion.
	Highly evident
	10 – 12
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NEWRY, MOURNE AND DOWN DISTRICT COUNCIL 

CALL 2 

Application Form 2017-2018

The closing date for receipt of completed application forms is: 

4pm on Tuesday 1st August 2017.
No applications will be accepted after the closing date.

It is your responsibility to obtain a proof of receipt.

Only one application per theme per organisation will be considered. 

This application form is also available in large print/audio/Braille/Irish language upon request.
	Programme Area
	Min – Max amount
	Programme Area applied for (please tick appropriate)

	2017 Christmas Illuminations/Events
	£500-£3000
	

	Policing & Community Safety Partnership: Seasonal Intervention Grants  
	£500-£750
	

	Good Relations
	£500-£750
	


	For office use only:

Date received:

Reference number:

Government funding database reference number:


Important information when completing your application.

1. You are advised to complete the Application Form in conjunction with the Council’s guidance notes and scoring criteria.

2. The project will be assessed solely on the information provided within the application. Therefore ensure your application is completed in a comprehensive, detailed and legible manner.

3. Applications should be completed in black ink or computer format.

4. Additional information should only be attached where requested. Any additional material provided which has not been requested will not be considered.

5. Applicants must ensure the application form is signed and dated.

For further clarification in relation to the completion of the application you can contact:

Programmes Unit

9 Monaghan Court

Newry

BT35 6BH
Newry, Mourne and Down District Council 
Telephone Number: 028 3031 3024
Section 1 Your Organisation
	LEAD PARTNER

	1.1 Contact Details: (The information provided must be accurate and Newry, Mourne and Down District Council must be notified of any changes). 

	Title (Mr, Mrs, Miss, Ms etc)
	
	First Name
	
	Surname
	


	Position in organisation:
	
	Contact Number:
	


	Organisation Name: 
	

	Address: 
	

	

	

	Postcode:                                                                                               
	
	Telephone:
	

	E-mail:                                                      
	
	Website:
	


	Contact details for this project (if different from above) 
	

	Address: 
	

	

	

	Postcode:                                                                                               
	
	Telephone:
	

	E-mail:                                                      
	
	Website:
	


	1.2 What is the legal status of your organisation? Enclose a copy of the relevant documentation as evidence.

	Voluntary/Community body 


	
	Other (Please specify)
	

	Co-operative


	
	
	

	Registered Charity:

Charity Number: ______________


	
	
	

	Limited Company (including company limited by guarantee)

Company registration number:

__________________
Place of Incorporation:

__________________________
	
	
	

	1.3 Will the project involve children and/or vulnerable adults? If yes, please enclose a copy of your safeguarding policy.

If your project does not require a Safeguarding policy you must state the reason why.

	Yes                         Please enclose a copy

No 

Reason________________________________________________

                                    ________________________________________________



	1.4 What is the annual accounting position of your organisation? 

	Audited accounts         (Please enclose most recent copy)

Income & Expenditure  (Please enclose most recent copy)

Each application must include a copy of their most recent bank statement, and a copy of either their recent annual audited accounts or income and expenditure accounts.  If this is not enclosed your application will not be processed.  



	1.5 Please describe your organisation and provide examples of previous initiatives or projects.



	


	1.6 Organisational Information.

	Date of formation: _______________________

Chairperson:         _______________________

Secretary:             _______________________

Treasurer:             _______________________


Section 2 About Your Project
	2.1 Project Title:
	


	2.2 Start and end date of your project



	Start date


	__/__/_____
	End date
	__/__/_____


	2.3 Please also indicate the project’s primary area of benefit within Newry, Mourne and Down District Council by ticking the relevant areas below.

Note:  The Council will only fund activities for beneficiaries in the Council area or activities based in the area.

	Crotlieve          ​​​​​​​​​​​​​​​​​​​_________________      Slieve Croob     __________________ 

Downpatrick     ________________        Slieve Gullion   __________________

Newry               ________________        Rowallane        __________________

The Mournes    ________________        




	2.4 Give a brief description of your project outlining specific aims and objectives.
Please note: Applications that are Commemorative / Marking Anniversaries / Remembering the past must  detail below how their community festival / event adheres to the guiding principles compiled by the Community Relations Council (CRC) and the Heritage Lottery Fund.

	


	2.5 Clearly identify how the proposed project will complement the specific programme applied under (as per guidance notes) and the relevant strategy as outlined below.  
 If applying under Christmas illuminations and events the Council’s strategic priorities as contained in the Council’s Corporate Plan 2015-2019 (Plan available to view on www.newrymournedown.org) 
 If applying under Policing and Community Safety Partnership clearly identify how the proposed project will complement Department of Justice Strategic Priorities; To successfully deliver the functions of the Policing and community Safety Partnership; To improve community safety by tackling crime and anti-social behaviour ; To support community confidence in policing. 
 If applying under Good Relations how the project will addresses one or more of the 4 Key Priority themes under the Together: Building a United Community (T:BUC Strategy).  
(weighted final score 30, refer to scoring matrix)

	


	2.6 Outline the outcomes and benefits of your project for the local community. Provide targets e.g. number participating, number of events etc. (weighted final score 18)



	


	2.7 How is the proposal/idea new or how does it build on a current or previous project to address continued needs? (weighted final score 12)



	


	 2.8 What need is being met by this project?  How did you establish this need? (weighted final score 18)

	


	2.9 How will the initiative improve equality of opportunity? Please detail what actions will be undertaken which will contribute to improving equality of opportunity. (weighted final score 6)



	


	2.10 How will the initiative promote good relations? Please detail what actions will be undertaken which will contribute to improving good relations. (weighted final score 6)

	


	2.11 How will the project empower the local community building capacity for future self help? (weighted final score 6)

	


	2.12 Please detail what actions you will be undertaking to address social needs, health and wellbeing and impact on poverty. (weighted final score 6)

	


Section 3 Project Budget
	3.1 Total Cost of Project:


	£

	3.2 Amount Requested from Newry, Mourne & Down District Council:

(This must be within the lower and upper level thresholds outlined in the guidance notes for each programme area).
	£

	Is the Applicant Organisation/Lead Partner registered for VAT?

Please note that if registered for VAT you should normally exclude VAT from the project costs.  If you are not registered for VAT please include VAT along with the costs detailed in your project budget)


	Yes / No

Please provide details:


	3.3 Please list any other organisations that you or your partners have approached for funding for this project. Say how much has been asked for or received so far.  Give any relevant reference number.



	Organisation
	Funding Programme (Include reference number)
	Amount sought /received
	Period of Funding (start-end dates)

	
	
	£


	

	
	
	£


	

	
	
	£


	

	
	
	£


	

	
	
	£


	


	3.4 Will this project generate revenue? If yes, provide details below
	Yes / No

	Year
	Source
	Amount

	
	
	£



	
	
	£



	
	
	£


	3.5 Please provide a fully costed budget with a breakdown of all costs. Please detail which elements of your project you wish the Council to fund. Note the Council will only pay grant monies against headings and figures detailed below.



	
	Items of Expenditure


	Cost 

£
	
	Council Contribution sought        £ 



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	TOTAL BUDGET
	
	
	


BANK ACCOUNT DETAILS:

3.6      Name of Bank: ______________________________________________

3.7      Address: ___________________________________________________

___________________________________________________________

3.8   Current Account/Savings Account Number and Sort Code: (Please specify type of account)

        Account No: _____________________________

        Sort Code: _____________________________

Section 4 – Checking it’s all there


Ensure you have fully adhered to the basic eligibility checklist, and have answered all questions and have completed all sections in the application form. All relevant documentation as outlined below must be attached. 


I enclose a copy of my organisation’s constitution or other appropriate 

Documentation, (as per 1.2).


I enclose a copy of my organisation’s Safeguarding Policy, (applicable if project 

involves children and vulnerable adults), (as per 1.3). 


I enclose a copy of our most recent annual audited accounts or income and 

expenditure accounts, (as per 1.4). 


I enclose copy a of my organisation’s most recent bank statement, (as per 1.4).  


I enclose the minutes of my organisation’s meeting authorising the submission of the 

grant application.  


I enclose confirmation of VAT status, (as per 3.2).

I enclose written evidence of agreement of partners to participate in the

Project, (if applicable).



I confirm that the organisation operates on a not-for-profit basis unless the 

organisation has charitable status or all profits are reinvested in the organisation,

in furtherance of its objectives and are not distributed by way of profit, 

dividend or otherwise to the organisation’s shareholders, members, owners, 

stakeholders or anybody else connected with the organisation. 

I confirm that sufficient insurance cover has been sought for the project 

and that Newry, Mourne & Down District Council is not responsible for providing

insurance for, or claims which arise from, grant-aided programmes.


Section 5 Declaration
I confirm that the information I have given on this application form is accurate and complete. 

I acknowledge that if I give misleading or inaccurate statements on behalf of the group or organisation, we may not receive any financial assistance or it may be withdrawn and have 

to be refunded to Newry, Mourne and Down District Council. 

	Title (Mr, Mrs, Ms, Miss etc)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 


	


Must be completed by 2 Office Holders.

I confirm that the person named at Section 1 is authorised to act as the contact for the organisation in all matters relating to this application

1.

	Title (Mr, Mrs, Ms, Miss etc)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 


	


2.

	Title (Mr, Mrs, Ms, Miss etc)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 


	


Note: The information provided on this form may be made available to other departments/ agencies for the purposes of preventing or detecting fraud.  

Data Protection Act 1998
Appendix 1

Together Building A United Community

Key Themes 

· Our Children and young people;

· Our Shared Community;

· Our Safe Community; and

· Our Cultural Expression

Our Children and Young People

Shared Aim: to continue to improve attitudes amongst our young people and to build a community where they can play a full and active role in building good relations.

Our Shared Community

Shared Aim: to create a community where division does not restrict the life opportunities of individuals and where all areas are open and accessible to everyone.

Our Safe Community

Shared Aim: to create a community where everyone feels safe in moving around and where life choices are not inhibited by fears around safety.

Our Cultural Expression

Shared Aim: to create a community which promotes mutual respect and understanding, is strengthened by its diversity, and where cultural expression is celebrated and embraced.
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