September 19th, 2016

Notice Of Meeting

You are invited to attend the Active and Healthy Communities Committee meeting to be held on
Monday, 19th September 2016 at 6:00 pm in Commedagh Room, Downshire Civic Centre,
Downpatrick.

Chair: Clir M Carr
Vice: Cllr L Kimmins
Members: Cllr P Brown ClIr S Burns

Cllr P Byrne ClIr S Doran

ClIr G Fitzpatrick ClIr V Harte
Cllr H Harvey CllIr D Hyland
Clir K Loughran Clir B O’'Muiri
Cllr D Taylor ClIr J Trainor

Cllr W Walker
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ACTION SHEET- ACTIVE & HEALTHY COMMUNITIES COMMITTEE MEETING — MONDAY 15 Augqust 2016

AGENDA SUBJECT DECISION OFFICER FOR COMPLETION BY
ITEM Responsible DIRECTOR - including
actions taken/date
completed or progress to
date if not yet completed

AHC/98/2016 Notice of Motion It was agreed that this Council write to DAERA | Eoin Devlin Letter sent to the Minister
received from Clir | Minister Mcllveen to review the BSL Legislation
P Brown taking into account preventative measures being

put in place and more transparency around
behavioural testing for dogs.

AHC/99/2016 DEA Fora Update | It was agreed that the following be accepted: Janine Hillen Actioned

* The recommendations outlined in the Action
Sheets from the DEA forum meetings held in
May and June 2016.

= To note the report of the DEA public meetings
held in June 2016.

= The Statutory Partner Service Level
Agreement.

= To adopt the amended DEA Terms of
Reference.

= The DEA Operating Framework.

AHC/102/2016 | Youth Mural at It was unanimously agreed that approval be given Janine Hillen Discussions with Three
Three Ways to the extension of Youth Arts Programme Ways representatives
Community Centre | including a mural on the external wall, in Three ongoing

Ways Community Centre (following discussion with
Council Community Development Officer).

AHC/104/2016 | Sports Facility It was agreed that the Draft Facility Strategy would | Roland Moore In progress
Strategy Update be sent to the 7 DEAs for consideration and
comment, with a further report to AHC Committee
as soon as possible thereafter.
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AGENDA SUBJECT DECISION OFFICER FOR COMPLETION BY _|
ITEM Responsible DIRECTOR - including
actions taken/date
completed or progress to
date if not yet completed

AHC/105/2016 | Down Your It was agreed that the Down Your Street/Civic Pride | Eoin Devlin In progress
Street/Civic Pride Programme would be rolled out across the District.
Programme
AHC/107/2016 | Local Air Quality It was agreed that 50% of the cost be allocated to Eoin Devlin In progress
Management purchase two replacement air quality monitoring
analysers for use by the Health and Wellbeing
Department in the Canal Street, Newry Air Quality
Monitoring Station.
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Report to: Active and Healthy Communities Committee

Date of Meeting: 19 September 2016

Subject: Newry Street Unite Community Centre Project

Reporting Officer Janine Hillen, Assistant Director of Community Engagement
(Including Job Title):

Contact Officer Julie McCann/Carmel McKenna

(Including Job Title):

Decisions required:

Members are asked to note the contents of the report.

1.0 Purpose and Background:

1.1 Newry Street Unite have secured funding of £350,000 from The Big Lottery Fund,

Space and Place programme to build a new community facility and upgrade the
councils existing play park at Hillside Drive, Kilkeel. The project will be developed
on land leased by the Council from the Housing Executive and also an adjoining
piece of land owned by the Housing Executive outright.
Newry Street Unite Community Association wrote to the Council seeking approval
to sub lease the site for the community centre development and a play area. A
request was also made asking the council to lease the other piece of ground from
the Housing Executive and sub-lease it to them also.

2.0 Key issues:

2.1 TIMEFRAME FOR PROJECT.

At a recent meeting between the Council, Space and Place and the Community
Association the following timeline was agreed:

ITT for design team to be developed and advertised (26/09/16)
Return of tender documentation (week commencing 24/10/16)
Appointment of design team (14/11/16)

Submission of planning permission (week commencing 30/01/17)
Approval of planning permission (27/03/17) (10 weeks)

ITT for contractor to be developed (feb 2017)

PROPOSED START DATE APRIL 2017 WITH A TEN MONTH BUILD PERIOD
The project must be completed by the 31* March 2018.
LEASE NEGOCIATIONS.

The N.I Housing Executive has written back to the council with a number of
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revised proposals which will be tabled at Septembers SPR for consideration.
These include:

1) A payment of £14,500 paid for a 25 year lease on the whole site.
2) A business case is made for a community asset transfer which will allow
the site to be leased at a nil premium.

At a meeting on 24" August 2016 between the Council and Housing Executive, it
was agreed that given the time constraints on this project that the Housing
Executive legal department would prepare two leases:

1) based on the £14,500 valuation

2) based on the asset transfer.

COMMUNITY ASSOCIATOIN TARGETS

The Newry Street Unite Community Association is currently appointing a solicitor
to act on their behalf when dealing with the legal issues in relation to lease
agreements etc.

The Community Association and Council are working with Groundwork’s NI to
draw up an ITT document for the procurement of a design team for the project.

The Newry Street Community Association is preparing to submit a Financial
Assistance application to Council for £70,000 when the call is opened (estimated
Jan 2017).

3.0 Recommendations:

3.1 Members are asked to note the contents of the report.

4.0 Resource implications

4.1 Legal costs in relation to leases/sub leases etc. and also maintenance /insurance
costs of upgraded play park.

5.0 'Equality and good relations implications:

5.1 Not Applicable

6.0 Appendices

Not Applicable
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Report to: Active and Healthy Communities Committee

Subject: DEA Fora Update

Date: 19 September 2016

Reporting Officer: Janine Hillen, Assistant Director: Community Engagement
Contact Officer: Suzanne Rice, Crotlieve DEA Coordinator

Decisions Required
Members are asked to note the contents of the report, and consider and agree to:

- Approve recommendations outlined in attached action sheets from the DEA Forum
meetings held in July and August 2016.

1.0 Purpose & Background

Council through the Good Relations Action Plan, which is part funded by The
Executive Office, has secured a budget of £7,000 for each DEA, specifically to
fund Good Relations activity. Any supported programmes and projects must
meet The Executives requirements under their 4 key themes; Children and
Young People, Our Shared Community, Qur Safe Community and Our Cultural
Expression. The Executive Office has also agreed that the DEA public
meetings can be funded by this financial resource.

During the summer months, DEA Coordinators assisted in the roll out of Free
Playboard Play schemes. The DEA Coordinators worked with local community
representatives to agree venues and dates and acted as Councils point of
contact for the schemes. The free 4 x 2 hour play schemes took place in a
variety of locations across the District and were well received by participants
and parents.

DEA Forum members have, through the course of private meetings been
consulted on the roll out of Councils Sports Facilities Strategy and Master
plans.

Dates of next meetings of DEA Forums are outlined below:

DEA Private

Slieve Gullion 5™ October 2016
Newry 27" October 2016
Crotlieve 15" November 2016
The Mournes 20" October 2016
Slieve Croob TBC

Downpatrick TBC
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| Rowallene | TBC

Times and venues to be confirmed by DEA Coordinators.

Upcoming October 2016
DEA Forum Elected Representatives and Independent Members will participate

in @ workshop to examine/finalise the draft action plans for each DEA, taking
account of the Community Plan outcomes and applying an Outcome Based
Accountability approach to decision making.

2.0

Recommendation

Members are asked to note the contents of the report, and consider and agree
to:

- Approve recommendations outlined in attached action sheets from the
DEA Forum meetings held in July and August 2016.

3.0

Resource Implications

Not Applicable

4.0

Appendices

Appendix A — DEA Fora action sheets.
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DEA/M/1
DEA/M/66/2016 | Environmental | A site meeting to be set up in the C Loughran to action.
Health Issues | Annalong Area with Mournes DEA Clirs,
representatives from NI Water, relevant
Council Officials and Annalong Community
Association to discuss sewage in the
Annalong Area.
DEA/M/67/2016 | Discussion on | It was agreed that a meeting be set up C Loughran to action.
Provision of between the local land owners/Apex
QOutdoor Sports | Housing Association, local community
and groups and NI Rivers Agency to discuss
Community this.
Facilities for
Castlewellan
Road,
Newcastle
DEA/M/68/2016 | Discussion This to be discussed at next DEA C Loughran to action.
Newcastle Meeting. C Loughran to circulate
Harbour Newcastle Conservation Plan to DEA
Conservation Forum members.
Plan
DEA/M/69/2016 | Update on The insurers have offered the sum of C Loughran to contact
Annalong £40,000 for the repair of the Stormgate, M Boyle and report back.
Harbour and this is insufficient amount to repair the
Stormgate stormgate. Cllrs queried how the initial
insurance of the stormgate was
determined.
DEA/M/70/2016 | Newcastle The refurbhisment works at Newcastle M Lipsett to place in
Bowling Bowling Pavilion will commence on 2017/18 Rates Estimates.
Pavilion 8 September 2016 at a cost

of £12,000. The provision of a new
bowling pavilion will be placed




DEA/M/1
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in the rates estimates for 2017/18 financial
year.

G McDonald asked that the provision of
toilet facilities in the Newcastle area also
to be looked at. This to be referred to the
RTS Department for consideration.

P Houston asked that Translink are
contacted regarding the lack of toilet
facilities at the bus station in Kilkeel

C Loughran to action.

C Loughran to action.

DEA/M/73/2016

DEA
Nomination
from SAND

On the proposal of Clir Clarke and
seconded by G McDonald it was agreed
that Mr Andy Hall would be the SAND
Representative for the Mournes DEA.

C Loughran to action.

DEA/M/75/2016

Community
Visioning
Summary
Document

Access to services via Community
Transport to be discussed at next DEA
Meeting.

C Loughran to action.

DEA/M/78/2016

Update on
Nominations

C Loughran advised that there are now
two nominations remaining. One from the
environmental sector ie Mourne

Heritage Trust or consult with Danielle
Begley, Biodiversity Officer and a youth
representative are required at this stage.

C Loughran to action.

DEA/M/81/2016

Safety

Clir Doran referred to the lack of car
parking at the BloodyBridge and raised
concerns about the safety of this area.

It was suggested that a Park and Ride
Service should be provided and Transport
NI should be written to expressing

C Loughran to write to
Transport NI.
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DEA/M/
these concerns.
DEA/M/84/2016 | Any Other P Houston enquired if it were possible for | C Loughran stated that C Loughran has
Business her to obtain a detailed breakdown of the | she would contact the contacted the

spend under each Thematic Group
for the Mournes DEA.

Finance Department and
report back.

Finance
Department. The
Audited Accounts
for 2015/16 are not
yet available.




Back to Agenda

ACTION SHEET- Downpatrick District Electoral Area Meeting — 15" July 2016

ITEM

SUBJECT

DECISION

FOR COMPLETION - including actions
taken/date completed or progress to date if not
yet completed

DEA/2/2016

Downpatrick
Master Plan and
Draft Action
Plan

Clarification to be sought from Chief
Planning Officer on the position of the Saul
Road Development.

Ellen Brennan sought clarification on 15.07.16 —
Planning representatives confirmed that the item
had been ‘called in’ by Minister for Department for
Infrastructure before meeting. The matter is now
being dealt with by his Department.

A paper on Traffic Congestion and removal
of the Blast Wall to be prepared for
submission to the Planning and Spatial
Development thematic group.

David Patterson to action.

Jonathan McGilly to merge Draft Action
Plan and CliIr Enright’s spreadsheet into one
document and to attend next meeting to
move matter forward.

Jonathan McGilly to action.

Members to review information from
meeting and identify priorities to David
Patterson prior to next meeting.

David to forward results to Jonathan
McGilly.

Jonathan to include results on Draft Action
Plan.

Members to action.

David to action.

Jonathan to action.

Structure and Membership of 4 thematic
groups to be circulated to members.

Circulated by Email to all members and deputies
on Tuesday 19" July 2016.

Date of next
meeting

Next meeting to be scheduled for early
September

Chair and DEA Coordinator to agree date of next
meeting.
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NT/MIN/1
ACTION SHEET- Newry District Electoral Area Meeting — 25/8/16
ITEM SUBJECT DECISION FOR COMPLETION - including
actions taken/date completed
or progress to date if not yet
completed
DEA/NT/59/2016 | Minutes and Clirs asked that S Trainor, EHO be contacted regarding the K Morrow to action.
Action Sheet of | ongoing noise concerns at McAteer’'s Recycling Ltd.
Newry DEA
Forum
Meeting held on
26 May 2016
DEA/NT/60/2016 | Minutes of Clirs asked that updates on Bull's Hill be provided. K Morrow to action.
Newry DEA
Forum Meeting
held on 2 June
2016
DEA/NT/63/2016 | Letter from Read: Letter from SUHA dated 30 June 2016 regarding K Morrow to contact SUHA and
South Ulster proposed Social Housing in Newry, circulated for report back.
Housing information. Councillors enquired of the number of dwelling
Association propsed, the exact location and whether or not the local
(SUHA) residents or community association had been consulted.
Councillors requested an update in relation to development in
Canal Street?
DEA/NT/64/2016 | Transport K Morrow gave an update on this report and included additional | K Morrow to update Clirs/Transport
Report items discussed. NI/Housing Executive in relation to
any progress on these matters.
Various Roads issues.
DEA/NT/66/2016 | DEA Nomination | On the proposal of Clir Hyland and seconded by Clir Casey, K Morrow to action.

from SAND

it was agreed that Ms Nicola McAlinden be accepted to the
Newry DEA Forum as the SAND representative.
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NT/MIN/1
DEA/NT/69/2016 | Newry Felons On the proposal of ClIr Casey, seconded by Clir Hyland it was K Morrow to forward to C McKenna
— Water Supply | agreed that the Council recommend that a supply from Loanda | and D Rice for action.
from Loanda House Community Centre to the tunnel located on the ground
House leased by Newry Felons Association.
Community
Centre to tunnel
DEA/NT/70/2016 | Newry Library Clirs requested that a meeting be arranged to discuss potential | K Morrow to meet Marie Gavin,

support from Council to Newry Library

Libraries NI and prepare report.




Back to Agenda

Report to: Active & Healthy Communities Committee

Date of Meeting: 19 September 2016

Subject: Christmas Illuminations 2016 & 2017

Reporting Officer Janine Hillen, Assistant Director Community Engagement

(Including Job Title):

Contact Officer Julie McCann Head of Service for Community Services, and
___(Including Job Title): Sonya Burns, Programmes Manager

Decisions required:
Committee to review report and agree to:

+ Provision of grant aid to communities through Financial Assistance call in
September 2016 (£300 - £3,000 thresholds)

+ Undertake consultation exercise through each DEA, with communities that council
currently supply to consider a one-off payment to assist with the purchase of
trees and/or illuminations from 2017 forward

+ Cross-departmental review post-Christmas 2016, to inform arrangements for
2017 and report back to relevant Committees

1.0 Purpose and Background:
15 Council is committed to helping communities celebrate Christmas. In 2015, this
support was provided in a number of ways:

¢ Provision of Christmas trees (26 locations)
¢ Provision of illuminations (15 urban locations)
« Official ‘switch on’ events (8 in total)
e Grant aid through Financial Assistance (38 in total)
2.0 Key issues:
2:1 In 2015, the levels and type of support were primarily based on legacy

arrangements and totalled expenditure in excess of £160k. A review of this
provision is necessary going forward to ensure an equitable spread of resource
and to take create opportunities to build the capacity of communities who wish to
take ownership of their own celebration events.

An options paper was presented to the Group Leaders Forum on 4™ August and it
was agreed that for the purposes of consistency Council should continue to
support communities in line with legacy arrangements, whilst at the same time
consult and develop proposals for a refined approach in 2017.

In summary, AHC will provide grant aid, ERT will roll out official ‘switch on’ events
and R&TS will provide and erect trees and/or illuminations.

3.0 Recommendations:
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3.1

¢ Provision of grant aid to communities through Financial Assistance call in
September 2016 (£300 - £3,000 thresholds)

+ Undertake consultation exercise through each DEA, with communities that
council currently supply to consider a one-off payment to assist with the
purchase of trees and/or illuminations from 2017 forward

o Cross-departmental review post-Christmas 2016, to inform arrangements
for 2017 and report back to relevant Committees

4.0

Resource implications

4.1

£30k grant aid provided through Financial Assistance call (included in rates
estimates) Officers time.

This may not be sufficient and additional financial resource may be required. A
detailed report on applications received will be brought to Active and Healthy
Communities Committee for further discussion/decision.

| Equality and good relations implications:

A |

A review of current provision has indicated that there is an imbalance in the
number of trees provided in both legacy council areas. These recommendations
seek to ensure that this can be addressed going forward. Grant aid is advertised,
assessed and awarded in an equitable and robust manner.

6.0

Appendices

Appendix I: None
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Report to: Active and Healthy Communities Committee

Date of Meeting: 19 September 2016

Subject: Supporting Community Projects

Reporting Officer Michael Lipsett — Director Active & Healthy Communities

Contact Officer Roland Moore — Assistant Director Sport and Leisure
Janine Hillen — Assistant Director Community Engagement

Decisions required:

Members consider Capital and Revenue Provision to support Community Associations
with facility and/or programme development and to satisfy external funding body
requirements for match funding (£550k to be considered as part of the rates estimates)

Members agree to ring-fence funding required to meet design costs associated with
Drumalane Community Association build (Approx £29k in 16/17 financial year).

Officers investigate the introduction of a Community Support Loan Scheme and report
back to Committee with an options paper.

1.0

Purpose and Background:

1.1

Community Associations who have been proactive in accessing funding from
external providers such as the Rural Development Programme or DfC
Neighbourhood Renewal for example are being asked to secure an element of
match funding towards the delivery of their overall project. This has placed an
additional strain on groups who are discouraged from showing any match
funding element as ‘support in kind".

Council act as the lead partner in the majority of these capital and revenue
projects and as such are being approached for support.

In order to fully capitalise on projects that can be delivered in our District,
Council must find ways to provide the necessary resource required.

2.0

Key issues:

2.1

Community Facilities Fund (Capital)

Northern Ireland Rural Development Programme (2014 - 2020) is just one of a
number of funding bodies that can provide large scale funding for community
capital projects. The Programme has the capacity to deliver up to approximately
£1.8m in the schemes of Rural Basic Services and £3.1m in Village Renewal
throughout the lifetime of the Programme. However, there is a match funding
element of up to 25% for each successful application.
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Council may need to set aside a capital support budget to meet this funding
requirement and fully assist local groups. (Total budget: £450k — Max £75k
application)

Community Facilities Fund (Revenue)

Drumalane Community Association for example, has secured £280k for the
provision of a much needed community centre from Department for
Communities (DfC). As a funding requirement they have been asked to meet
the design costs prior to the build, at an estimated cost of £25k - £30k (this is in
addition to the project management role currently provided by Council).

Through the Neighbourhood Renewal Partnership, Council is completing an
application to DfC to recoup these costs. The outcome of this will not be known
for several months and any delay could result in failure to deliver this project
within the current financial year.

Council may need to set aside a revenue support budget to meet this type of
funding requirement and fully assist local groups. (Total budget: £100k — Max
£15k application)

Community Support Loan Scheme

The demands on Council to project manage community based projects continues
to grow. The provision of this support still has financial implications for Council
who must subsequently procure external services (such as quantity surveyor,
graphic designers etc).

Going forward Council should investigate the opportunity of introducing a
Community Loan Scheme (similar to legacy Council models). This would enable
temporary grants to community organisations to complete projects, pending
receipt of grant funding and to subsequently repay Council the loaned revenue.

Report back to Committee to determine Scheme capacity (Oct 2016).

3.0

Recommendations:

£ 2 |

Members consider Capital and Revenue Provision to support Community
Associations with facility and/or programme development and to satisfy external
funding body requirements for match funding (£550k to be considered as part of
the rates estimates)

Members agree to ring-fence funding required to meet design costs associated
with Drumalane Community Association build (Approx £29k in 16/17 financial
year).

Officers investigate the introduction of a Community Support Loan Scheme and
report back to Committee with an options paper.
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4.0 Resource implications:

4,1 Implications for the Financial Assistance funding of £550,000.
Provision of approx. £29,000 to cover design related costs for Drumalane
(Application to be submitted to DfC to recover these costs)

5.0 Equality and good relations implications:

5.1 The Financial Assistance process would be assessed for Equality and Good
Relations implications.

6.0 Appendices

Not Applicable
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Report to: Active and Healthy Communities

Date of Meeting: 19" September 2016

Subject: Indoor Leisure Business Plan Update

Reporting Officer Roland Moore, Assistant Director Leisure and Sport

(Including Job Title):

Contact Officer Kieran Gordon, Head of Indoor Leisure
__(Including Job Title):

Decisions required:

Members are asked to note the contents of the report, and consider and agree to:
+ Adoption of specific Indoor Leisure Business Plan from 2016-2020

1.0

Purpose and Background:

1.1

In June 2016, Officers were granted the approval to engage with a 3™ party to
develop an Indoor Leisure Specific Business Plan for 2016-2020.

The work involved industry research and engagement with the leisure
management team which is predominately driven from the AHC Directorate
Business Plan 2016/17, specifically its key responsibilities for:
Leisure and Recreation

« Provide and operate high quality leisure facilities

+ Develop policies and services with a common theme of increasing

participation in leisure, recreation and sporting activities
+ Develop indoor leisure infrastructure

The key drivers for this Business Plan and Service Review arise from the following
relevant Corporate and Directorate objectives from the AHC Department Plan
2016/17, specifically:

Corporate Objectives
e Supported improved Health & Wellbeing outcomes

e Transformed and modernised the Council, providing accessible as
well as value for money services

Directorate Objectives
e Promote increased levels of activity
o Develop targeted programmes to support improved health and
wellbeing outcomes
e Identify efficiencies and increase effectiveness in service
delivery
« Improve the accessibility of services, facilities and programmes

1.2

In order to develop a business plan, a service review was conducted that
focused on the following specific areas that covered the facilities currently within
Indoor Leisure:

 Demographic analysis

» Competitor analysis

e Benchmarking of key income areas
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e Latent demand for fitness
+ Participation levels and facility occupancy levels
¢ Income projections
e Customer need
e Systems and support
» Investment opportunities
2.0 Key issues:
2:1 Refer to Appendix A for key projections and Appendix B for the Business Plan
and Service Review. Key areas are summarised as follows:
Participation levels
¢ Within the last year, there has been approx. 1.3 million visits to Indoor
Leisure facilities
« Based on the latent demand for fitness, demographics and delivery of the
key recommendations by end of year 4, there is potential to increase this
to 1.9 million visits to Indoor Leisure facilities per annum
Latent Demand for fitness
¢ There are currently approx. 2,036 members across Indoor Leisure facilities
« Based on each areas demographics, competitors and delivery of the key
recommendations by end 2020/21, its estimated that collectively there is
potential for an additional 3,584 members which could result in an
additional £951,598 income by 2020/21 if optimum potential is achieved.
Review of current income and projections
« Within the current budget, it is estimated that it costs Council £3.14m per
annum to operate its Indoor Leisure facilities (net cost)
¢ Delivery of the key recommendations over the forthcoming 4 year period
could result in a cost to Council of £2.53m Per annum, estimated as a
£0.61m saving per annum by end of 2020/21 on the assumption that
income and expenditure remain similar and not allowing for inflation.
3.0 Recommendations:
3.4 That Council progress the recommendations as set out in the report and

specifically table 3 in Appendix A and engage assistance where necessary in order
to achieve this plan by end of 2020/21 financial year, specifically:

« ICT - immediate review, enhancement and implementation of modern
infrastructure by end of 2016/17 to support Business Plan objectives and
reporting

+ Marketing and Branding — immediate development and implementation of a
strategy to include sub brand, transparent customer journey, staff training
and recruitment of additional resource by end of 2016/17

¢ Pricing — review and simplification of structure with presentation of
proposals for committee decision by end of 2016/17

+ Programming and Resource — Develop clear linkages with other
departments, specifically Sports Development, to begin to increase
participation and programmes on offer with additional 2 Officers resource
as identified, recruited by end of 2016/17

+ Additional income opportunities — develop proposals for consideration for
facility enhancements for use of low occupancy space and specifically
Kilkeel Leisure Centre Fitness Suite Space by end of 2017/18
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4.0

Resource implications

4.1

ICT - engagement with IT Manager and cost enhancements should be
from the revenue budget across the indoor leisure facilities and ICT
Marketing and Branding — involve engagement with a 3" party, costs of
which should be from the revenue budget across the indoor leisure
facilities. 1 x leisure specific commercial officer, estimated at £30k per
annum, costs of which should be derived from the potential savings as set
out in section 2.1.

Pricing — Officer time to complete review

Programming and Resource — 2 x leisure specific sports activity staff,
estimated at £30k per annum each, costs of which should be derived from
the potential savings as set out in section 2.1.

Additional income opportunities— Officer time to complete review

Allowing for 3 posts identified to be derived from potential savings as set
out in section 2.1, it is therefore estimated that Council can obtain a
£0.61m saving per annum by end of 2020/21 (£2.53m per annum to
operate) on the assumption that income and expenditure remain similar
and not allowing for inflation.

5.0

Equality and good relations implications:

9.1

To be assessed for Equality and Good Relations implications.

6.0

Appendices

Appendix A — Indoor Leisure Business Plan Key Summary
Appendix B — Indoor Leisure Business Plan and Service Review
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e investment in gym equipment to modernise centres and offer
continuity of services across sites with same equipment supplier
allowing for customer integration across the sites and availability of
programmes, health assessments and associated technology
being identified as a key retention tool

* Additional staffing support such as an officer dedicated to
commercial income, branding and marketing across Indoor Leisure

. __ section.

Pricing Review of Leisure Pricing Strategy proposed:

« Simplification of membership pricing structure
consider opportunities for innovative pricing strategies

* consider options regarding over 60’s and less abled scheme
(price, eligibility and access permissions)

Opportunities for Develop further and implement proposals for opportunities for
Income Generation income generation through facility development and enhancements:
Newcastle

consider Kilkeel Leisure Centre gym floor space to enhance
potential income and potential capacity issues

« Consider change of use for sports halls which may have
positive impact on participation levels, reducing low occupancy
levels and increasing income.

Programming Consistency of activities needed along with general targeted
programming and enhancement of sports development that will
assist in increased participation and income levels:

e swim lessons (to increase size of current programme)
Group exercise classes (ie. Follow Newry model)

e review of coached activities in terms of in house provision
versus outsource

e consider and develop general targeted programmes that link
with corporate objectives

» need to provide additional staffing resource to develop activity
programmes

Resource e Appointment of key personnel to maintain direction and
delivery of action plan, ie. Leisure Specific Commercial
Services Officer.

Linkage and
Collaboration

Closer links with outdoor leisure
Closer links with sports development
Closer links with health and well-being related departments

Above 3 links should increase participation levels and
increase targeted programmes

Reporting e Need for improvements for future performance monitoring
and benchmarking that will influence delivery of the business
plan action plan.

Training e Further training for staff would improve the level of
information available to potential customers and the
customer journey from initial contact to visiting the centres.
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Report to: Active and Healthy Communities

Date of Meeting: 19 September 2016

Subject: NLC Phase 2 Operating Model

Reporting Officer Roland Moore, Assistant Director Leisure and Sport
(Including Job Title):

Contact Officer Kieran Gordon, Head of Indoor Leisure
(Including Job Title):

Decisions required:

Members are asked to note the contents of the report, and consider and agree to:
NLC Phase 2 Operating Model

1.0 Purpose and Background:

1.1 Newry Leisure Centre Phase 2 has now commenced construction. The
contractor has provided their construction timetable and with this in mind,
arrangements need to be finalised for NLC Phase 2 staffing and operational
model to allow sufficient time for preparation and familiarisation prior to Phase 2

opening.
2.0 Key issues:
v | NLC Phase 1 practical completion was during March 2015. Upon opening, legacy

NMDC agreed to a pool facility timetable and subsequent staffing requirements
based on the below public opening hours:

Mon, Wed, Fri:  6.30am-9.30pm
Tue & Thur: 8am-9.30pm
Saturday: 9am-5.30pm
Sunday: 1.30am-5.30pm

Due to additional bookings, staffing operational hours at NLC Phase 1 are as
follows:

Mon,Tue, Wed, Fri:  6am-10.30pm

Thur: 7.30am-10.30pm
Saturday: 6.30am-6pm (Sept-June) 8.30am-6pm (July & Aug)
Sunday: 7.30am-6pm (Sept-June) 12pm-6pm (July & Aug)

2.2 Refer to Appendix A for details of existing NLC Phase 1 and Newry Sports Centre

operational arrangements.

In summary, it is proposed to maintain the current NLC Phase 1 opening hours
when Phase 2 opens with the addition of Sunday morning opening for the dryside
for the public (note that wet-side staff cover already in place due to long standing
club bookings).
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Proposed public opening hours for NLC Phase 2:

Mon, Wed, Fri:  6.30am-10pm

Tue & Thur: 8am-10pm

Saturday: 9am-5.30pm

Sunday: 10am-5.30pm (Wet side public opening at 10.30pm Sept-June)

2.3

¢ NLC Phase 2 is proposed to be open 16% more on a weekly basis
compared to the existing Newry Sports Centre with a total of 88 weekly
hours open to the public
It is proposed to review operational practices via consultation.
Officers believe that by implementing increased efficiencies these proposed
opening and operational arrangements can be achieved with little or no
impact on budgets.

3.0

Recommendations:

3.1

(1) It is recommended that approval is given for proposed opening arrangements
as set out in 2.2 and on the basis of the summary as set out in 2.3.

(2) Officers to commence consultation with staff over proposed hours and shifts
and also clubs and user groups in relation to booking provision.

(3) Upon conclusion of consultation process, this will enable Officers the ability to
provide an accurate budget proposal for 2017/18 rates estimates process.

(4)Officers and staff to then further develop the transitional plans and
preparations needed for the future opening of NLC Phase 2. These proposed
arrangements should allow an ability to adapt over time as customer focus will be
key.

4.0

Resource implications:

4.1

It is anticipated that there will be little increase to the current 2016/17 over all
budgets.

Proposals will also be reviewed by 3™ party Consultant as per NLC Phase 1 to
ensure that proposed operating arrangements are meeting all necessary Health
and Safety arrangements. The costs of which should be met from the revenue
budget across existing NLC Phase 1 and Newry Sports Centre.

5.0

Equality and good relations implications:

5.l

To be assessed for Equality and Good Relations implications.

6.0

Appendices

Appendix 1 — proposed Operating Arrangements for NLC Phase 2
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