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Report to: Strategy, Policy & Resources Committee
' Subject: MK/170 Extension to the Contract for the Provision of Corporate
Graphic Design Services (to include the provision of service for Tourism)
Date: 17 September 2015
‘Reporting Officer: Veronica Keegan, Marketing Manager
Contact Officer: Veronica Keegan, Marketing Manager

Decisions Required
Members are asked to consider the contents of the report and to approve the Officer’s
recommendation.

1.0  Purpose & Background
1.1  The purpose of this report is to seek approval to extend the existing contract for Graphic

Design services.

1.2  The Council has a contract with McCadden which was procured under the auspices of the
legacy Down District Council and commenced in April 2013.

1.3 On Tuesday 31 March 2015, Newry, Mourne and Down District Council ratified the
recommendation approved at the Newry, Mourne and Down District Council Finance and
Resources Committee meeting on Wednesday 18 March 2015 to extend the contract for the
Provision of Graphic Design Services for a period of six months, to be reviewed at the end of
September 2015.

1.4 Since January 2013 the Tourism section’s graphic design needs have been provided by the
same economic operator which provides this service for the Council. In order to establish a
strong, consistent brand identity all Council graphic design requirements should be managed
centrally and it is proposed that the two contracts will be delivered singly for the six month
period.

20 KeylIssues _
2.1 McCadden designed the corporate identity for the new Council. Since April they have been
working closely with the Marketing Manager to provide a range of marketing collateral to

include stationery, digital communications items, livery branding etc.

2.2 A branding manual and guidelines is currently being developed which seeks to ensure proper
and consistent implementation is achieved.

2.3 There is much work to be completed during this early stage of introducing a new corporate
identity to promote the Council, it's services, projects and facilities across the entire district
and beyond. Some of the projects which are currently being progressed include:

o Completion of the Branding Guidelines Manual

» Development and Design of Directorate Branding - 2015/2016 Project

» Development and Design of Phase II Signage Project - Boundary Signage, Town/Village
Signage, Property Signage - 2015/2016 Project
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o Completion of a number of exciting projects eg the design and development of a new
brand identity for the Mourne, Lecale and Gullion Rural Development Partnership

It is vital at this early stage of implementation that the brand identity is applied properly and
2.4 consistently across multiple platforms. As Services are established it will be vital that they
are clearly branded and promoted on behalf of the Council.

2.5 We need to ensure that our public profile is consistently recognisable and to work outside
the existing contract would present issues with a lack of a coherent and consistent approach
to our visual communications, overall quality and cost inefficiencies. This would present a
reputational risk to the new Council.

3.0 Recommendation

3.1 I would recommend that an extension to the existing Graphic Design contract be approved
for a 6 month period.

4.0 Resource Implications

4.1 Graphic design expenditure is an integral part of the overall delivery of Council Services and
Plans; additional funding is not required.

4.2  An extension to the existing contract with McCadden would further enable Newry, Mourne
and Down District Council to develop a strong, consistent corporate brand identity across its
literature and marketing collateral.

4.3 Advice has been sought from the Head of Finance on the matter of extending the contract
with McCadden Creative. Confirmation has been provided that it is possible to extend the
contract as this clause has been included in the contract agreement.

4.4 The fees for graphic design services, which have been fixed for the tenure of the contract
will remain until such times the contract is terminated.

5.0 éAppendices
None
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Report to: Strategic Planning & Resources Committee
Subject: ‘Councillors Website Reference Group
Date: 14 September 2015

Reporting Officer: = Regina Mackin Assistant Director, Corporate Planning and Policy

Decisions Required
Council seeks permission to establish a Councillors Website Reference Group to advise, support
and be engaged with on the development of the new Corporate Website.

10 Purpose & Background

1.1 Newry Mourne and Down District Council has begun the process of developing a new fully
functional interactive website which will accommodate all corporate requirements. In order
to ensure the website meets both stakeholder needs and end user approval, a detail
programme of engagement must take place with all stakeholders including Councillors.
Therefore the establishment of a Councillors Website Reference Group to advise, support
and be engaged with throughout the development of the new Corporate Website is
requested.

Membership
¢ Council Chairperson
¢ Council Vice Chairperson
e One Councillor nominated from each of the following parties — Sinn Fein, SDLP, DUP,
UUP, UKIP, Alliance and 1 Independent member

Chairperson

Council Chairperson will chair meetings.

In the absence of the Chairperson, the Vice Chairperson will chair the meeting. If both are
not present, the meeting will select a Chair from those present.

Meetings

The Councillors Website Reference Group does not have decision making powers, it makes
recommendations only. Recommendations arising will be tabled at the Council’s Strategic
Planning and Resource Committee for consideration

It does not operate to any quorum and meetings proceed regardless of numbers in
attendance.

Meetings will be convened by the Director of Strategic Planning and Performance.

Officers

Chief Executive, Director of Strategic Planning and Performance,, Assistant Director of
Corporate Planning and Policy, IT Manager, Communications Manager, Communications
Officer, Democratic Services Manager.
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- Press - Not open to the press.

Public — Not open to the public.

20 Key Issues
- For Consideration
There is a need to establish a Councillor Website Reference Group to inform the

development of the new Corporate Website.

3.0 Resource Implications

3.1 Resource implications regarding meetings will be addressed through utilising the corporate
website budget.

4.0 Appendices




Back to Agenda

Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Governance of Community Planning — Thematic Partnerships
Date: 17 September 2015

Reporting Officer: Heather McKee, Community Planning Manager
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required

Approval to establish initial Community Planning Thematic Partnerships
1.0 Purpose & Background

1.1

The development of the Community Plan requires robust evidence to define the needs of
area supported by meaningful engagement with the community to agree priorities and
objectives in the plan.

A baseline evidence report has been compiled to support the identification of long term
priorities. The establishment of thematic partnerships is therefore essential to progress the
community planning process and identify priorities and objectives.

20 Key Issues

As agreed at the workshop on 25 August 2015, the Community Planning section need to
support Council and Partners to establish Thematic Working Groups/Partnerships to take
forward the setting of initial high level, long term, priorities and engage with the residents
of the District on their appropriateness.

It is essential to link engagement processes being taken forward on Tourism, Rural
Development, Sports Facilities etc to the Community Planning process and the
establishment of Thematic partnerships will help coordinate and lead on overarching
themes to encapsulate this feedback.
Thematic Areas include: (these may change as the Community Planning process evolves)

e Economic Development and Regeneration (including Tourism)

¢ Environment (including sustainability)

¢ Health and Wellbeing

¢ Safety (established as the PCSP)

3.0 Resource Implications

' Facilitator Costs
Officer Time
Partner Time
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4.0

Appendices

Report of the Community Planning workshop on 25 August 2015
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1. Introduction

1.1. Workshop Purpose
The purpose of this workshop was to bring together Community Planning Partners,
elected members and staff in Newry, Mourne and Down District Council and to
consider the governance structure for community planning in the Council area.

1.2. Desired Outcomes
» A greater awareness of the background to and rationale for the workshop, so
that all start from a common point of reference
» Individual and collective contribution to identifying the factors for
collaborative success, including gaps, risks, enablers, blockers and next steps
for thematic working groups
» Shared understanding of the roles and responsibilities (terms of reference) of
the officer/member attendee on thematic partnership/working groups
» Agreement with the outline of terms of reference

1.3. Participants (see table below)

Back to Agenda

Councillors in

Partners in

Council officials in

Apologies received

attendance attendance attendance
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Councillor R NI J McGilly Andrews

Mulgrew P Clarke, SHSCT J McBride Councillor G Stokes
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3. Setting the scene

3.1. Heather McKee referred to working models of partnership structures from Fife
(circulated to workshop participants in advance) and Tower Hamlets by way of
example and to stimulate further group discussion within the context of Newry,
Mourne and Down.

3.2. Jennifer McConnell, facilitator, reiterated the purpose of today’s workshop:
To welcome input from all participants on the terms of reference for the thematic
working groups and to reach agreement on these.

4. Aims

4.1. Participants identified the following 12 aims for their involvement in the
workshop and also as overarching aims for the ongoing process of community
planning:

Clarify how my structure fits into the overall process and delivers
Identify how to get buy-in

Enhance mutual understanding

See the benefits of this engagement

Maximise the impact of cross-cutting

Gain clarity on the thematic working groups
Garner commitment to participate

Take an evidence-based approach

Listen to all voices

Be proactive

Practise openness and leave assumptions behind
Be realistic and practical

YVVVVVVYVYVVYYVYY

5. Outline terms of reference (ToR) for thematic working
groups

5.1. In small groups and in plenary, participants were invited to generate their own
ideas in relation to the terms of reference for thematic working groups.

5.2. To stimulate discussion, participants were asked to critique the following outline
of 18 sample roles and responsibilities in relation to the thematic partnerships.

Role of the officer/member attendee on thematic partnership/working group

i. Provide a point of contact between the partner organisation and the partnership.
ii. Support the partnership’s work with the partner organisation.

iii. Facilitate the partner organisation’s input into the partnership.

iv. Review performance against agreed activities and targets and submit a formal
report to the partner organisation as required.
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v. Report on an exception basis if any issues arise.

vi. Alert relevant officers to any issues e.g. legal, internal audit, finance.
vii. Support an annual evaluation of the partnership’s activity and make
recommendations about actions required.

viii. Assist in ensuring equality duties are met and report any risks.

Role of lead officer(s)

ix. Contribute to the overall assessment of effectiveness of the partnership.

x. Identify any actions necessary to ensure the Partnership/Working Group is
progressing towards achieving the identified outcome.

xi. Assess the findings of review and evaluation, make formal recommendations,
discuss any concerns with the partnership and, if appropriate, brief the relevant
management team.

xii. Action any points arising from the review and/or evaluation.

xiii. Identify any learning and development requirements.

xiv. Ensure the partner organisation benefits from learning and development.

xv. Troubleshoot any problems that arise in the day-to-day operation of the
partnership.

xvi. Produce an annual report summarising the outcome of the reviews and
evaluations.

xvii. Identify learning from the past year and make recommendations as appropriate
to ensure that partner organisations benefit.

xviii. Establish a performance-reporting framework for partnerships linked to the
delivery of outcomes.

6. What do we need/not need/amend from the outline ToR?

6.1. In small groups and in plenary, participants agreed that the outline ToR above
were useful and covered all main considerations.

6.2. Participants proposed the following edits:

a) Pointii—itis not possible for everyone to be included in the partnership.
Promote the partnership.

b) Pointiv - remove “submit a formal report”. If a report is required, clarify if it
is annual or bi-annual. Is this point covered under point v?

c) Point vi - this may be off-putting to prospective members. Add further clarity
and soften the tone. “Support” is a weak verb. Instead, include “active
participation” in an annual review.

d) Point viii - Move to lead officer role.

e) Point xii — ensure the points are actioned and liaise with partners.

f) Point xiii is duplication of xv.

g) Point xiii — add social needs.

h) Point xv — replace “troubleshoot” with “resolve”

i) Point xiv and xvii — expand on this and look for the win/win.

i) Merge point xiv with xv.

k) Point xvi — combine this with point xvii and include more frequent reporting.
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6.3. Participants noted the following considerations:

a)
b)

c)

d)

7.

The role of the officer should include behaviours, relationships and how they
do things.

The role of the officer should be to lead, rather than to participate. Can this
be agency driven?

Need to address the relationship between partners. E.g. How do elected
members, statutory bodies and voluntary/community sectors relate to each
other?

Who should be the Lead Officer and at what level? For example, in Health &
Wellbeing, the Trust are key bodies. Therefore, should one of them or PHA be
the lead?

Who is the decision-maker from the organisation? Is it everybody’s role to
behave as a lead officer and to have authority?

What are the gaps and risks of the outline ToR?

7.1. In small groups and in plenary, participants noted the following 21 factors as
being key to success:

Communication: use a variety of media to support internal (between groups)
and external engagement (e.g. public meetings).

Participation: need all parties to engage in targets and deadlines.
Operational issues on DEA must be resolved. E.g. DEA groups make a
recommendation to a thematic working group. Is this recommendation
addressed, actioned or referred on to the CP Partnership?

Housing: where does it fit? Does it get built into Environment?

The community voluntary sector: must be involved in any discussion about
roles and responsibilities.

Transparent accountability, ownership and formal commitment: need this to
ensure actions are implemented.

Understanding on how this structure works within the partnership.

Clarity on how to achieve outcomes that are cross-sector.

More frequent/continuous evaluation, e.g. at the DEA level and beyond.
Review and refine it as needed.

Process facilitation: garner all-party participation and buy-in

Continue to make progress irrespective of the Assembly and its status.
Guidance: currently, there is a lack of guidance.

Budget: constraints are a major factor.

Resource allocation. E.g., Personnel are already stretched. Clarify the level of
personnel to be included - e.g. management level plus others?

Transport: must provide facilities for community groups to attend and
participate in person. This will help address a parochial mindset, complex
structure and large geographical area.
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p)

a)
r)

8.

Facilitation of information sharing with other Council areas: need this to learn
from others’ experience.

Continuity of how to share information across personnel.

Thought-out ideas: need this prior to engaging with community groups to
help to launch this initiative from a solid foundation and meet expectations.
Statistical disclosure. Note that there is currently a reluctance to disclose
statistics due to the potential for manipulation of statistical data.

A community plan.

Unified thinking and approach. Currently, there is a lack of co-terminosity and
common approach.

What are the enablers of the outline ToR?

8.1. In small groups and in plenary, participants noted the following things and
people that may help support success:

a)

b)

0.

Cuts may force parties to work together more efficiently and better. Get the
community to see a self-help role to provide services.

PCSP use a community planning framework and PSNI are a key contributor.
This is a model of good practice that could be replicated elsewhere. Identify
existing partnerships and build on them.

Combine the Public Health Framework into the community plan.

Partner Strategy must align with the Community Plan.

Goodwill: partners can leverage any goodwill to the community’s advantage.

Next steps

9.1. In small groups and in plenary, participants identified the following 14 next

steps:

a)
b)
c)
d)
e)
f)
g)
h)
i)

j)

k)
1)

Align measurement to ensure that partners are linked to themes.

Engage with the community voluntary sector.

Realign statutory plans with committee plans.

Budget planning: finance the outputs for these plans.

Be realistic about what we can achieve together with the resources available.
Demonstrate early wins to encourage buy-in.

Finalise the terms of reference, roles and responsibilities.

Identify resources/named points of contact within partner organisations.
Agree timescales and timelines as well as timings of meetings and locations.
Make community engagement a priority.

Build relationships within thematic working groups.

Focus on priorities, results and actions.

m) Focus on the end game to make communities’ lives better.

n)

10.

Just do it! Define and refine as part of the process.

Agreement with the revised and edited outline ToR
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10.1. In small groups and in plenary, participants expressed overwhelming
agreement with the ToR that they revised and edited.

10.2. Participants requested that the edited version of the ToR for the thematic
groups be circulated for review and used as a tool for wider discussion.

10.3. 10% of participants commented that the ToR read more like a job description
than ToR. These participants proposed proceeding as agreed while also enabling
further discussion on how the thematic working groups are to be constituted and
function.

11. Feedback on workshop from participants
11.1. 82% of participants completed a workshop evaluation form.

11.2. 80% of those who completed the evaluation form agreed or strongly agreed
with the following:

The aims of the workshop were clear.

The format and content of the session were relevant to my situation.

The discussions enhanced my understanding of the workshop topic.

The workshop was delivered in an appropriate style.

The facilitator(s) was helpful and appropriate in their approach.

| would recommend this kind of workshop to other groups.

Overall, | am satisfied with this workshop.

LR

17% were unsure.
3% disagreed or strongly disagreed.

11.3. Participants found the following most useful:
Group discussion.

Giving and hearing feedback.

Relationship building.

Gaining knowledge.

Learning other views and experiences.
Q&A.

Learning how grass roots members would be involved and processed to a
higher level.

Making linkages around thematic groups.
Mixing with other organisations.

NENENENENENEN

SN

11.4. One participant found the following least useful:
* Repetition of feedback.
¢ Summary at the end.

11.5. Individual participants suggested the following improvements to the workshop:

» Set out likely next steps and timescales.
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» Add an afternoon session with outcomes written up and then agreed at
afternoon session.

» More time to agree outcomes.

» Consider the themes in making life better and see how the community
planning function could be interwoven with the cross-departmental strategy,
which would cover all the themes being discussed in the community planning
process.

» Need to engage community voluntary sector in collaborative environment at
some stage in this planning process.

11.6. Additional comments:

» Good to move the conversation on but still some concerns about the
practical day-to-day implementation and impact on SHSCT, particularly where
this process of community planning will be required to be supported in
another two council areas.

» Suggest also communicating with “Transforming Your Care” leads to provide
pros and cons of initiating partnerships and moving forward in complex
planning.

1N
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: Report to: Strategy, Policy & Resources Committee
Subject: Twinning
Date: 17 September 2015

Reporting Officer: | Eddy Curtis, Director of Strategic Planning and Performance

' Contact Officer: Eddy, Director of Strategic Planning and Performance

Decisions Required

e To decide on which Twinning arrangements to continue with during the current Newry,
Mourne and Down District Council 2015-2019 period.
e To investigate Twinning Project funding via:-
1. Europe for Citizens
2. Erasmus
3. EU Rights, Equality and Citizen Programme
4. Joseph Rowntree Foundation

11 e Former Newry and Mourne and Down District Councils have been involved in the
following Twinning Projects:-

(1) Kirovsk, Russia

(2) Clare, Ireland

(3) Western Isles, Scotland

(4) Bezons, France

(5) Listowel, Ireland

(6) New Ross, Ireland

(7) Lamorlaye, France

2.0 Key Issues

e The number of Twinning Agreements needs reviewed with a recommendation to
reduce.

e Areduced number of Twinning Agreements will allow the Council to focus on the
development of meaning and successful Twinning Agreements.

e Consider 3/4 Twinning Agreements which will focus on student exchange, tourism,
educational, enterprise projects.

3.0 Resource Implications

e 1 Officer part-time to co-ordinate activities.
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- Report to: Strategy, Policy & Resources Committee
Subject: Sister Cities Project
Date: 17 September 2015

Reporting Officer: | Eddy Curtis, Director of Strategic Planning and Performance

' Contact Officer: Eddy, Director of Strategic Planning and Performance

Decisions Required

e Agreement to sign new Sister Cities agreement during forthcoming visit by Newry,
Mourne and Down District Council delegation to Southern Pines in October/November
2015.

e Delegation from Newry, Mourne and Down District Council to meet a deputation from
Pickens and Easley towns from South Carolina to discuss future Sister City link.

e Officials be given approval to develop innovative future projects with Southern Pines and
surrounding cities to strengthen the Sister City Project, eg student exchange etc

e To invite Newry, Mourne and Down District Council Sister City and Twinning Projects to
participate in Dublin City Sister City event in Dublin in April 2016.

e To investigate a Fringe Sister City Project as part of the 2016 Dublin City Sister City
Conference.

1.0 Purpose & Background

11 e Newry, Mourne and Down District Council have agreed to continue with its Sister
City arrangement with Southern Pines and surrounding cities and develop their
relationships.

e Dublin City Council are organising an all Ireland Sister Cities event in Dublin in April
2016.

e The towns of Pickens and Easley in South Carolina wish to discuss a possible Sister
City Joint Project in the future.

2.0 Key Issues

e To consider expansion of Sister City relationships in USA through the towns of
Pickens and Easley in Southern Carolina.

e To develop a revised series of activities with Southern Pines in the near future.

e To look at long term strategy with the development of Sister City Projects.
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3.0 Resource Implications

e Officials to prepare a report on possible future projects with their Southern Pines
City to help strengthen their relationships, eg student placements, economic,
educational and cultural activities.

e Officials to discuss a possible fringe Sister City Project in April 2016 as part of their
2016 Sister City Conference.

None.
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- Report to: Strategy, Policy & Resources Committee
Subject: Former Down District Council Office, Strangford Road, Downpatrick
Date: 17 September 2015

Reporting Officer: | Eddy Curtis, Director of Strategic Planning and Performance

' Contact Officer: Eddy, Director of Strategic Planning and Performance

Decisions Required

e (Consider request from the Department of Education to acquire a portion of land at the
former Down District Council offices to develop the new High School proposal.

e To agree to both parties using LPS to conduct valuations on the above mentioned site

e The Department of Education should cover all Council costs for land valuation and all
legal costs

1.0 Purpose & Background

11 e The Department of Education has agreed to develop a new High School at the rear of
the former Down District Council offices on the Strangford Road, Downpatrick at an
approximate cost of £4m.

e The Department of Education require a portion of land (3.11 acres) at the above
mentioned former Council offices to provide an access to the proposed new school.

e There is a small graveyard on the portion of land requested by the Department of
Education. If the Council agree to sell this land, the graveyard will be relocated to a
site nearby.

e The Education Authority will have to buy into the Health Trust’s indenture against
any further use of the graveyard.

20 possible Future Issues for Consideration

e The former Council offices is located in a very strategic location and the sale of a
portion of land will longer term reduce the overall value of the site.

e A strategic overview of this site should be conducted and reported back to Council in
the near future.

e If this portion of land is not sold to the Department of Education, the proposed new
school project will be lost and a £4m plus development in Downpatrick would be lost.

None
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Report To: Strategic Policy & Resources Committee

Date: 17 September 2015

File Reference: AD/GA/1

Reporting Officer: Alison Robb, Assistant Director Corporate Services

(Administration)

Contact Officer: Alison Robb, Assistant Director Corporate Services
(Administration)

Decision Required

Committee is asked to consider the attached draft Policy and Procedures and agree
same.

1.0 Purpose and Background
At a Meeting of the Active and Healthy Communities Committee on 18 May
2015, Members approved a request from Warrenpoint Town Football Club to
erect commercial signage on Council property.
As part of the approval it was recommended that a policy be drawn up
regarding commercial signage on Council Land/Property as no policy guidance
was available in this area.
I met with the Directors of Strategic Planning and Performance and Active
and Heaith Communities on 26 June 2015 to identify the main areas for
inclusion.

The draft Policy and Procedures were approved by the Senior Management
Team at its Meeting on 1 September 2015.

2,0 Key Issues
The implementation of a policy and procedures which ensure consistency in
decision-making, maximise the benefits and return for the Council and reduce
the potential for challenge by third parties.

3.0 Recommendation
Committee approve the attached draft Policy and Procedures.

4.0 Resource Implications

Officer time in processing applications.



5.0

Back to Agenda

It is not anticipated that there will be a large volume of applications in this
area.

Appendices

Appendix 1 — Draft Policy on the Erection of Commercial/Advertising Signage
on Council Land and Property by Third Parties.

Appendix 2 - Draft Procedure on the Erection of Commercial/Advertising
Signage on Council Land and Property by Third Parties.
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Appendix 1

Draft Policy on the Erection of Commercial/Advertising Signage on Council
Land and Property by Third Parties
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Newry, Mourne and Down District Council

Policy on the Erection of Commercial/Advertising Signage on Council Land
and Property by Third Parties

1. Title

Newry, Mourne and Down District Council Policy on the Erection of
Commercial/Advertising signage on Council Land and Property by Third
parties.

2. Statement

Council approves the policy as a framework for processing applications by
third parties to erect commercial/advertising signage on Council Land and

Property.
3. Aim

The aim of this policy is to ensure a consistent and equitable approach in
processing applications by third parties who wish to erect commercial/
advertising signage on Council Land and Property.

4. Scope

The Council owns and manages Land and Property throughout its District for
a range of purposes including for community, leisure and recreational
activities.

These assets are recognised for their opportunities to generate other
community benefits including:

e promoting community activities, events and other entertainment

¢ displaying community artwork and project initiatives _

e placing commercial advertisements which generate income within the
District '

e signposting community facilities.

The Council therefore wishes to specify the conditions under which its Land
and Property may be used for commercial/advertising purposes in a way that
ensures consistency in decision making and ensures that space is shared
equitably and public safety and amenity is not comprised.

Version 1.0
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This policy applies to all applications by third parties to erect
commercial/advertising signage on Council Land and Property. Non-
compliance with the Council’s Policy and Procedures in relation to the erection
of Commercial/Advertising signage on Council Land and Property may expose
the Council to a legal challenge by a third party.

In cases where third parties erect unauthorised commercial/advertising
signage on Council Land and Property the Council reserves the right to
remove same and affix the third parties with the cost of doing so.

5. Related Policies
Third parties engaged in the erection of unauthorised commercial/adVertising
signage on Councit Land and Property may be liable to prosecution or a fine
under the general legislation relating to fly-posting, graffiti and planning
regulation.

6. Policy Owner
Assistant Director Corporate Services (Administration)

7. Contact details in regard of this policy are:
Assistant Director Corporate Services (Administration)

8. Policy Authorisation

MT Authorised on 1 September 2015

Strategic Policy and Resources
Committee Authorised on

Council Authorised on

9. Policy Effective Date

10. Policy Review Date

Every 4 years during the lifetime of the Council.

Version 1.0
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11. Procedures

The Procedures on the Erection of Commercial/Advertising Signage on Council

Land and Property by Third Parties attached hereto must be adhered to in the
delivery of this Policy.

12. Equality Impact Assessment
This policy has been assessed on xxx under Newry, Mourne and Down District

Council’s Equality Impact Assessment process and has been screened out as

having no impact on any of the groups designated in Section 75 of the
Northern Ireland Act 1998.

13. Version Control

Erection of Commercial/Advertising Signage on Council Land and Property by
Third Parties Version 1.0.

Version 1.0
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Appendix 2

Draft Procedure on the Erection of Commercial/Advertising Signage on
Council Land and Property by Third Parties
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Procedure on the Erection of Commercial/Advertising Signage on Council
Land and Property by Third Parties

1 Introduction

Newry, Mourne and Down District Council (“the Council”) may receive
requests from third parties to erect commercial/advertising signage on Council
Land and Property. This procedure together with the corresponding policy
sets out the policy and decision—making context in which such requests wilt
be considered. |

2 Scope

The purpose of the policy and procedure is to ensure consistency in decision
making, maximise the benefits and return for the Council and reduce the
potential for challenge by third parties.

3 What is covered
For the purpose of this policy and procedure:-

(a) Advertising means a display for the purposes of promoting a business,
event or activity and includes banners; decorations such as flags, bunting
and streamers; posters; moveable signs; directional signage; real
estate/other advertising boards

(b) Commercial Advertising means advertising for the purpose of
promoting a profit generating business (not a community or charitable
business)

(c) Third party means any non-Council applicant including community
organisations, commercial organisations and private individuals

(d) Council/Land Property means any Land or Property order the
ownership or control of the Council

(e) Excluded from the policy advertising of a temporary nature by local
community organisations for events and activities that are designed to
support a charitable cause, enhance community welfare or promote
community pride. A temporary event for this purpose will be taken to
mean an annual event and not a regular weekly, fortnightly or monthly
event.

Version 1.0
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Roles and responsibilities

Applications will be received and processed by the Assistant Director
Corporate Services (Administration) who will undertake all relevant internal
consultation prior to seeking approval or otherwise from a Director under
Section 2.4 (Management of Land and Facilities) of the Council’s Scheme of
Delegation for Officers.

Directors will report to the relevant Committee on a bi-annual basis on the
exercise of delegated decisions and authorisations in this regard.

Criteria to be taken into account

Each application will be considered on its own merits but in reaching a
decision the following factors will be applicable:-

(a) Any successful applicant will be required to enter into an Agreement with
the Council which will cover inter alia provisions relating to insurance,
liability, installation, maintenance and duration of agreement.

(b) The proposed location and the suitability of same.

(c) The content and suitability of the advertising — in particular the Council
will not permit advertising promoting matters of a sexual or political nature

- or advocating illicit drugs or alcohol or tobacco or any other products or
services which the Council may deem to be unsuitable.

(d) Where appropriate applicants will be required to obtain all necessary
statutory and other approvals before signage can be erected eg. Planning
and Roads Service. ' |

(e) In the case of commercial advertising the Council reserves the right to
receive a fair and proportionate share of the income raised by the
applicant and in that regard will consult its Commercial Valuer to
determine a suitable figure.

Monitoring and Review

The policy and procedure will be reviewed by the Assistant Director Corporate
Services (Administration) every 4 years during the lifetime of the Council.

Version 1.0



Back to Agenda

Agenda Item:

Report to: Strategy, Policy and Resources Committee
Subject: Employee Qualification Assistance (EQA) Scheme
Date: 17 September 2015

Reporting Officer:  Catrina Miskelly, Assistant Director Corporate Services (Human Resources)

Contact Officer: Aveen Magorrian, Learning & Development Manager

Decisions Required

Members are asked to note the contents of a proposed Employee Qualification assistance (EQA)
Scheme as set out in Appendix 1 and agree to the Scheme being made available to employees of

Newry Mourne and Down District Council, with delegated authority to the management team for

the operation of this scheme.

1.0 Purpose & Background

11 The purpose of this report is to draw member’s attention to a proposed discretionary
Scheme which would enable employees to undertake training which leads to the award of a
recognised academic/vocational/professional qualification. A copy of the Scheme is
' contained in Appendix 1

20 Key Issues
2.1  Criteria for approval is set out at Section 5 of the Scheme

2.2 |n agreeing to the Scheme, management would have delegated authority to consider
applications from employees in relation to :

1 )Time Off’ to attend work related training
2) Partial Funding of associated training costs
3) Full Funding of associated training costs

3.0 Resource Implications
3.1 Financial assistance may include full or part funding (subject to the estimates process).

3.2 Time Off to attend training (where it is not possible to attend the training outside of
- working hours)

4.0 Appendices
= Appendix 1 - Employee Qualification Assistance Scheme (EQA Scheme)
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Report to: Strategy Policy & Resources Committee
Subject: Application for Credit Cards to Danske Bank Ltd
Date: 28 August 2015

Repoi-ting Officer: R Dowey Head of Finance

Contact Officer: R Dowey Head of Finance

:“Dems:ons Requnred

Members are asked to note the contents of this report

~To sign an Agreement with Danske Bank Ltd to issue Credit Cards as per details supplied below.

| 1-0”""Pur|;;c>se & Back_ground :
. L1 Currently there are five current Corporate Card holders. Two of these cards are issued with
Danske Bank Ltd and three with First Trust Bank, all based on old legacy Council details.

20 Key Issues

2.1 . Corporate Credit Cards are required for reasons of:

(1) Efficiency and economy for certain purchases (ie, travel)

_{2) Practicality

- (3) These cards need to be in name of Newry Mourne and Down District Councn and W|th a
single supplier, ie, Danske Bank Ltd, who are Council’s bankers
(4} Cards at this stage are only being issued to Directors or other staff who need the card
and are willing to have a card. This list can be varied on an “as required basis’. -

30 Resource Implications
3.1 There are no resource |mpI|cat|ons

= Appendix | - Recommended users and limits. (attached)
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Brenda To bryan.deacon@northernbank.co.uk,

Phillips/N | :
iips/Newry&Moume/N cc Robert Dowey/Newry&Mourne/NI@Newry&Mourne

21/08/2015 09:50

bce
Subject Corporate Credit Cards

Bryan,

Further to our meeting yesterday, can you please forward Credit Card Application Forms for the
following: '

Employee Name Limit (£) Cowamens
Robert Dowey 8,000 A Lad Mty uged To Roole TRNEL -
Eddie Curtis 5,000 Cand  Jetisgommiiy Ausm To_Bode ToasL.
_ David Barter 4,000 Povnnein g MHN}%(-HL{[KMV&,
_ " Marie Ward 2,000 Do o - Ex@cﬂvftﬁ
Canice O'Rourke 2,000  Qemaiwre Expontst
Thank you

Brenda Phillips
Finance Manager

Newry, Mourne and Down District Council
Tel: 028 3031 3156

Appouiny 1
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Agenda Item: “Increased Crane Costs — Removal of Sea Gates at Victoria Lock
Report to: Strategy, Policy and Resources Committee

Subject: Refurbishment of Victoria Lock — Capital Project

Date: 17 September 2015

Reporting Officer: Eamon McManus - Capital Projects

Decisions Required

Members are asked to note the content of the Report and consider and agree to:

e Payment of additional costs in relation to cost of crane for removal and replacement of
Sea Gates at Victoria Lock with authority to be granted to Consultant/Project Manager to
discuss extra costs with Contractor and report back to Council with recommendation on
any appropriate additional payments.

_______ 10 Purpose & Background
1.1 The purpose of this Report is to inform Members about additional costs relating to crane
hire and associated works for the removal and replacement of the 2 Sea Gates at Victoria

Lock.

The Contract for the Refurbishment of the Sea Gates at Victoria Lock commenced on
Monday, 17 August 2015. The essential initial works involved the lifting of the 2 Sea Gates
from the water at the entrance to the Lock Chamber and placing them flat within the car
park for cleaning and repair. Based on information contained within a 1936 technical
journal, it was anticipated that the weight of each Sea Gate would be around 48 tonnes. The
Contractor provided a crane with sufficient lifting capacity to safely lift out each Sea Gate
with an expected weight of 48 tonnes. It was established during the removal of the near
side Sea Gate on Sunday, 23 August that its weight was much greater than expected — it was
67 tonnes.

The Contractor advised that in order to safely lift out the far Sea Gate based on a weight of
67 tonnes, it would be necessary to increase the lifting capacity of the crane from 500 tonne
to 750 tonne, at an extra cost of 15,000 Euro. In order to safely manage the risks and
control costs for lifting out the far Sea Gate, an urgent decision had to be taken on site that
day to increase the capacity of the crane up to 750 tonne at additional cost to the Contract.
The additional equipment for the crane and extra ballast was mobilised overnight and
erected on the crane leaving it ready for operation with an increased capacity of 750 tonnes
by 10.00 am on Monday morning, 24 August 2015.

The far Sea Gate was then safely lifted out of the water and set down in the car park by 12
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- noon and its recorded weight was again 67 tonnes.

_____ 20 Key Issues
2.1  The NEC Short Contract applicable to the refurbishment of the Sea Gates Project makes
provision for “Early warnings” and “Compensation Events” for unforeseen circumstances
that arise during the Contract. The Employer (the Council) and the Contractor are expected
to co-operate and work closely together when unforeseen circumstances arise in order to
manage/mitigate the risks with compensation to be paid to the Contractor when extra costs

have been fully documented and verified by the Project Manager.

It would appear that the reason for the substantial increase in weight of the Sea Gates is
due mainly to the fact that large quantities of mud filled some of the void spaces within the
Gates during the past 25 years of operation.

Action has been taken to remove as much of this mud as possible from within the Gates — at
extra cost to the Contract but it may not be possible to remove all of the mud.

As it is now foreseeable that the Sea Gates, even after refurbishment, will be heavier than
originally anticipated, the Contractor will likely have to provide a crane with similar
increased lifting capacity and at additional cost in order to safely replace the Gates back into
their original position.
3.0 Resource Implications
3.1 Additional costs to the Contract will arise as a result of having to deal with the unforeseen
additional weight of the Sea Gates and the removal of mud, as far as practical, from within
the voids of the Gates. A Report on these additional costs will be brought back to the next
_________ ' Meeting for consideration and approval.

4.0 Appendices

= Appendix | — Email dated 23 August 2015 re. Increased Crane Costs — Removal of Sea Gates
at Victoria Lock.
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: Report to: Strategy, Policy & Resources Committee
Subject: Roundabout Development Cloughogue, Newry
Sate e

Reporting Officer: ' Eddy Curtis, Director of Strategic Planning and Performance

Contact Officer: Eddy, Director of Strategic Planning and Performance

 Decisions Required

e To consider proposal for a Community Roundabout feature at Cloughogue Roundabout,
Newry.

1.0 Purpose & Background
11 e Former Newry and Mourne District Council received a proposal from the Newry
Maritime Association to locate a gate feature at the Cloughogue Roundabout to
highlight local iron works expertise.
e The Council was to apply for Planning Approval and commit £1800 for the installation
of the feature.
e The Community to provide all Iron Monger features.

2.0 Key Issues

e Proposal will provide a much needed feature to the Roundabout.
e There is no provision for this project in 2015/16 Rates Estimates.
e Planning Approval has been granted.

3.0 Resource Implications

£1800 will be required to complete the proposal.

40 Appendices

None.
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LANDS TO THE REAR OF NEWRY / ARTS CENTRE
TEMPORARY USE PROPOSAL

QUAYSIDE COMMUNITY TRUST



1.0
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INTRODUCTION

The Quayside Community Trust is a not for profit voluntary organisation established by a
number of individuals in Newry want to help lead and deliver ‘low cost’ projects that will
benefit the Newry community in a positive way.

Over recent months we have been developing a proposal to develop a community ‘urban’
garden on brownfield lands located in Newry for a temporary period of 3 = 5 years during
the period when a permanent long term use for the particular site is still to be decided.

The philosophy behind this scheme is that the project is community led, has a wide number
of stakeholders, is low cost, and is primarily constructed using locally sourced recycled and
upcycled materials.

The current partners / stakeholders that have expressed an interest in developing the urban
garden incudes:-

e Timebanking NI

e CDHN
e SRC
e The Hub

e Grounded Coffee Bars
¢ NewryBID
e Newry 2020

The site we have identified to locate the gardens is the Lands to the rear of the town hall and
arts centre which is owned by the council.

Following a recent Meeting on Site with Eddie Curtis, Director of Strategic Planning and
Performance, we have prepared the enclosed proposal outlining our ‘urban garden’ concept
and how we see it working in practice in more detail.

An overview of the ‘urban garden’ is included in Section 2.0 and pictures of similar gardens
delivered elsewhere are included in Appendix A.

This proposal is a request for a licence to occupy to be granted to the Quayside Community
Trust for a period of three years commencing November 2015.



2.0

THE ‘URBAN’ GARDEN
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The ‘urban garden’ will be an all year round garden project where members of the
community can participate in a variety of nature, educational, leisure and cultural led
activities which are likely to comprise:-

Nature Educational Leisure Arts
Year round fruit / Nature / Visitor seating Live music
vegetables / herbs wildlife area
Wild Flowers Beekeeping BBQ/ Outdoor arts
Campfire area
Wwildlife Gardening Harvest Craft
Workshops Festivals workshops
Insect Hotel Sustainability Fundraising
events
Beehive & Honey School visits Pop up coffee
Club area

THE ‘URBAN’ GARDENS OVERVIEW

The final Garden design is still to be developed, but it is anticipated that it will include the
following facilities which we intend to source from the local community via voluntary

donations and possible grant support with some facilities provided by the council:-

Potential Council Provided:-

Heras fencing

Safe graded surface

Safe walls

Single phase power supply
Public liability insurance (via
Newry City Centre Management)
Logistics support e.g. lorries

Drainage connection (WC)
Water supply

End of life waste skips

End of life sheds, containers,
tools etc.

Grant application assistance
Promotional assistance

Quayside Community Trust provided:-

Promotional signage
Health and safety equipment
Water safety equipment
Tools

Scaffold plank raised beds
Sheds

Polytunnel

Bins

Beehive

Wormary

Compost and soil

construction)

Refuse ‘Skip’ planting beds
Seated performance areas (Pallet

Covered shelter

Toilet

Storage container

Terraced area for tea / coffee
Composting silos (already on site)
Seeds, plants and trees

Insect hotel

Paint
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3.0 MOVING THE PROJECT FORWARD

If the council would like to support this project, all we require is a three year licence to occupy
the lands behind the Town Hall and whatever assistance can be made available with regards
with the potential council provided services identified in Section 2.0.

This project will be led by Patrick and Suzanne Murdock who will build a team with all the
necessary skills required to successfully plan, manage and deliver this project.

Obviously the grant of a licence will come with conditions and our initial suggestions to give
the council the necessary assurances that the project will be delivered in accordance with the
project brief includes:-

. We would agree to put structures in place that ensure that the site is used for the intended
purpose and that the board members of the Quayside Community Trust have the appropriate
skills, experience and meet the approval of the Council.

. It is not intended that the council allocate staff to this project other than to deliver the agreed
council provided services, however we appreciate that that there is a degree of oversight
required to ensure we are delivering the project to the agreed brief and we would invite the
Council to be a stakeholder in the project and would welcome their participation at key
publicity and promotional events.

. We would propose that monthly meeting minutes are issued to the council allocated
‘manager’ and they have an open invite to every board meeting should they wish to observe
and monitor the performance of the project board.



Agenda 22 / Community Garden paper.pdf



Agenda 22 / Community Garden paper.pdf



Back to Agenda

NEWRY, MOURNE & DOWN DISTRICT COUNCIL

File note of Crotlieve DEA Briefing Meeting held on Monday 10" August 2015,
at 11.00 a.m. in the Conference Room, Monaghan Row, Newry, to discuss the
following:

1. Proposal to provide 2 No. new car parks in Rostrevor
2. Right of Way at bus stop in Rostrevor
3. St Bronagh’s GFC proposal

In the Chair: Councillor J Tinnelly

In attendance: Councillor M Ruane
Councillor D McAteer
Councillor M Carr

Mr E Curtis, Director of Strategic Planning and
Resources
Ms B McNally, Notes

Also in attendance: Mr Shane Grant, Transport NI
Apologies: Councillor G Fitzpatrick
Proposal to provide 2 No new car parks in Rostrevor:

Discussion took place on proposal to provide two new car parks in Rostrevor.

In order to stop illegal parking at green space on road towards Kilbroney Park (shore
side) to provide 20-30 park spaces. Transport NI has advised that this is achievable,
but urged caution with regard to proximity of shore.

It was agreed that Paul Brannigan would prepare a preliminary drawing and Mr
Curtis would speak with Planners. It was also agreed that the residents and
triathlon clubs would be consulted.

Car Parking at Rostrevor Square: Discussion took place regarding car parking
behind Sansters Hotel. Transport NI expressed concerns regarding access from
proposed car park to main road and advised that a Management Plan would have to
be submitted to Transport NI. Mr Curtis advised those present that a Paper is being
prepared on all car parks in the near future throughout the Newry, Mourne and Down
District and this would be considered by the Council.

It was agreed to draw up an options paper for the use of this area.
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Right of Way Bus Stop Rostrevor:
Discussion took place regarding the blocked right of way at the bus stop.

Way Forward: E Curtis advised that the Council have written to the Grant family
requesting that following the Court judgement they remove the fence. If this does
not happen the Council will be seeking legal advice for action to reinstate the Public
Right of Way.

St Bronagh’s GFC Proposal:

Councillor Tinnelly declared an interest.

E Curtis advised that he and Michael Lipsett had met the Club recently as he was
keen to familiarise himself with Kilbroney Park and user group. He said the Club
was made aware that planning permission would not be forthcoming for Drumsesk
site if the current proposals were not amended and it was agreed that any further

meeting to be held with the Club should include DEA Councillors.

It was agreed to meet the Club following decision by Planners on their revised
application.

Signed: E Curtis

Date: 8 September 2015
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: Report to: Strategy, Policy & Resources Committee
Subject: South Down Community Rescue
Date: 17 September 2015

Reporting Officer: | Eddy Curtis, Director of Strategic Planning and Performance

' Contact Officer: Eddy, Director of Strategic Planning and Performance

Decisions Required

e Licence section of land adjacent to Drumalane (Newry) Playing Fields to establish a base
for the South Down Community Rescue Team.

10 Purpose & Background
11 e The former Newry and Mourne Council had been requested by the South Down
Community Rescue Team to investigate a small plot of land to locate a facility for the
above mentioned Team.
e After investigating all property, it was identified that a small plot of land located
adjacent to the Drumalane Playing Fields was suitable because it was beside the
Council.

2.0 Key Issues

e Planning approval will be required (Council officials can assist the group with this
application)

e Agreement to use this land will require consultation with the local Community
Group.

e Group are requesting a Licence at peppercorn rent (This will require DOE approval).

e South Down Community Rescue will need to fulfil all normal conditions for licence of
land, eg Public Liability Insurance etc

e Estates Section to submit a Planning Application.

4.0 Appendices

None.
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